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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportokom ot " " 2022 1. No__

Pabouas nmporpamma mepecMoTpeHa, o0CykaeHa u onoopeHa s ucroaenns B 2022 - 2023 yaebHOM TOAY Ha
3acenanuu kadeapbl MeHeDKMEHTa B IPOM3BOJICTBEHHOH cepe

[Iportokon ot " " 2022 1. Ne_

3aB. kabenpoii kaHa. TexH. HavK. mpodeccop JKanan A.B. " (mommcs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

[Ipotokom oT " " 2023 . No_

Pabouas nporpamma nepecMoTpeHa, 00cyxaeHa 1 ogoopeHa juist ucnoaHeHust B 2023 - 2024 yueOHOM roay Ha
3acenannu kadenpbl MeHePKMEHTa B IPOU3BOJICTBEHHOH cepe

[Iportokom ot " " 2023 1. Ne_

3aB. kadeapoit ka1 TeXH. HayK, mpodeccop XKaman A.B. " (nommucs)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[Ipencenarens IIMK
(moanuce)
[IpoTtokom ot " " 2024 1. No__

Pabouas nporpamma nepecMoTpeHa, 00CcyxIeHa 1 ogo0peHa Juist ucrosHeHust B 2024 - 2025 yaeOHOM To1y Ha
3acenannu kadenpbl MeHePKMEHTa B IPOU3BOJICTBEHHOH cepe

[Iportokon ot " " 2024 1. No__

3aB. kabenpoii kaHn. TexH. Havk. mpodeccop XKaman A.B. (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
IIpencenarens [IMK -
(moxnuck)

[Iportokon ot " " 2025 1. Ne_

Pabouas mporpamma mepecMoTpeHa, o0cykaena u onoopena s ucronaenus B 2025 - 2026 yaeGHOM ToIy Ha
3acenannu kadenpbl MeHeIKMEHTa B IPOU3BOJICTBEHHOH cepe

[Iporokom ot " " 2025 1. Ne_

3aB. kadeapoii kKaH1. TeXH. HayK, mpodeccop XKaman A.B. " (nommucs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

lenp mM3ydeHHs] AWCUUIUIMHBI «YTIpaBICHWE W3MEHEHHSMI» — TONydeHHEe OOYJaroIUMUCS TEOPETHUECKUX
3HaHUH W MpruoOpeTeHre HEOOXOMUMBIX MPAKTHYECKIX HABBIKOB B OOJIACTH YIIPABJICHHUS MN3MCHEHUSMH B TOBEICHUHU
Jrofied B OpraHu3anny, KOTOphIe CMOTYT MCIIONIb30BaTh B CBOCH Oymyreit pabore.

1.2. YYEBHBIE 3AJTIAYM JUCIIAIIJINHBI

B nporiecce u3ydeHust TaHHOTO Kypca HEOOXOIUMO PEIIUTh CIEAYIONIHe 3a/auu:
— (1)OpMI/IpOBaTB 3HaHHA O pas3/IMYHBIX MOAXOAaxX K YIIPaBJICHUIO USMCHCHHUAMU B OpraHU3alvu,
— OBJIAJETh NMPHEMaMHU WM HAaBBIKAMHU OICHKH BHYTPEHHETO (COIMAIBHO-TICUXOJIOTHYECKOT0) COCTOSHUS (DUPMBI C
TOYKH 3PEHHUS YETOBEUECKOTO MOTEHIINANA C [IETBI0 BO3MOXKHOTO H3MCHEHHS,
— OBJIaACTh NPUHIUIIAMU U METOAaMU U3MECHCHUA OpraHru3aliu,
— M3YYUTh UCTOYHHKH, & TAKKE CIIOCOOBI (POPMHUPOBAHMSA, PA3BUTHS U N3MEHEHUSI OPTaHU3allMOHHOHN KYJIbTYpHI;
— MPHOOPECTH MPAKTUUCCKUE HABBIKH MO YIIPABICHUIO U3MECHEHUST MOTHBAI[UH TIEPCOHAIIA;
— TMOJYYNUTh HEOOXOMMMBIC 3HAHUS IS TOTO, YTOOBI MPAaBMWIIBHO (OPMUPOBATH PabOdHe TPYIIBI ¢ y4eTOM (GaKTOPOB
IPYNIOBOM CIUIOUEHHOCTH U TCUXOJIOTUYECKOH COBMECTHMOCTH, WCIIONB30BaTh TpU (POPMHPOBAHMU KOMAaH]
TUTIOJIOTHYECKUE MPO(UIN IUIHOCTH C ETbI0 N3MEHEHHI B OPTaHU3aINH.

1.3. MECTO JUCHHUIIUVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

o (pa3aen) OITOIT BO: |B1.B.01

1.3.1. Jlucyunnuna Ynpasnenue usmenenusmu" onupaemcs na cieoyrowue snemenmol OIIOII BO:

[TpunsTHE YpaBICHYECKUX PELICHUI B KPU3UCHBIX CHUTYaAIHAX

CTpaTCI‘I/I"ICCKOG IJIAHUPOBAHUEC aHTUKPHU3HUCHBIX MGpOHpI/IHTI/Iﬁ

1.3.2. Jucyuniuna Ynpaenenue usmenenusmu” evicmynaem ONOpou Osi Cedyuux 1eMeHmMO8:

MCHCI[)KMCHT OopraHusanyun

AHTUKPHU3HUCHOE YIpaBJI€HHUE TPYAOBHIM MOTEHLIMATIOM OpTraHU3aIlU

IloaroToBka k cgaue W caada rocyaapCTBEHHOI0O 3K3aMCHa

[Mpakrrka mo npoduito npodeCCUOHaNBHON AeSTeTbHOCTH

anaBneHI/Ie OpraHru3allMOHHBIM Pa3BUTHUEM IIPOMBIIIJICHHOTO MPEANIPUATUA

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIUHBI:

IIK-14: Cnocoben o0bochosamv YnpaeieHuecKue peuleHus u obecneuums npoGedeHUue UMEHeHUl 6
KPU3UCHOU OP2aHu3ayuu

3HaTh:

YpoBens 1 | popMBI U METOTBI TPOBEICHHUS N3MEHEHU I

YpoBenb 2 |MeToApl cOopa commanbHOW WHopManwu (HaOMIOACHWE, aHauu3 JAOKYMEHTAIlWW, OIpalldBaHHe,
TECTHPOBAHUE, COITIOMETPHS)

YpoBenb 3 |MeTOABl KOJNUYECTBEHHOH W KadeCcTBEHHOH 0Opa0oTKM HH(OpMAmMWW A ONEHKH TOTOBHOCTH K

H3MEHCHHSIM
VMeTn:
YpoBensb 1 | nenerupoBath TOJTHOMOYHS, pacHpeleNsaTh IpaBa, OTBETCTBEHHOCTh H  OOS3aHHOCTH  MEXIY
HMCIIOJHUTEISIMU

YpoBeHb 2 | HCIIONB30BaTh METONBI cOOpa colManbHOW uHGpOpManuu (HAOMIOJCHUE, aHAM3 JOKyMEHTAIIWH,
oIpalrBaHue, TECTUPOBAHHUE, COLIMOMETPHS)

YpoBeHb 3 | HCIIOIB30BATh METO/IBI KOJTMUECTBEHHOH U Ka4eCTBEHHOH 00paboTku nH(opManuu

Bnaners:

YpoBenb 1 |HaBBIKaMU N3MEHEHHS BHYTPHOPTaHU3AIMOHHBIX CBSI3€H, COBEPIICHCTBOBAHHUSA OM3HEC-TIPOIIECCOB

YpoBenb 2 |MeTogamMu cOopa coumanbHOW wuHpoOpMauuu (HaOMIOACHWE, aHANW3 TOKYMEHTAIlH, OIpalluBaHUE,
TECTUPOBAHUE, COLIMOMETPHS)

YpoBenb 3 |MeTONBl KOJIMYECTBEHHOH W KadeCTBEHHOW 00paboTkn WHOpMAnmuyd uisi OOSCIedeHHs IIpollecca
OCYIIECTBIEHUS U3MEHEHUI

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

IIK-18: Cnocoben paspabamvieamv U adanmuposams KOPHOPAMUBHYIO CMPAMe2uio, NpoSpaMmbl
OP2AHUAYUOHHO20 PA3BUMNUSA U UBMEHEHUI] 8 YCI08UAX Peanu3ayuu AHMUKPUSUCHO20 YNPABIEHUSA

3HaTb:

ypOBeHL 1 MPUHIHAIIBI IPOBCACHUS OPraHU3allMOHHBIX W3MCHEHHI




YpoBenb 2 | dakropsl dQQPEeKTHBHOTO paclpeiesieHHs] U JeNerHpOBaHUS ITOJHOMOYHMS B MEXaHW3ME YIPaBICHUS
M3MEHEHUSIMU

YpoBenb 3 | METOIbI MPOBEACHUS OPTaHU3AIMOHHBIX U3MECHEHHIA

VYMeTh:

YpoBeHb 1 | ympaBisTh pa3BUTHEM OPraHU3ALMH

YpoBeHb 2 | OCYIIECTBIATh aHAN3 U Pa3paboTKy €€ CTpaTerid Ha OCHOBE COBPEMEHHBIX IMOJAXOOB K YIPaBICHUIO
B OUM3HEC-Ccpelie

YpoBenb 3 |onucats ((popmanu3oBaTh) OH3HEC-NPOLECCH OpraHU3alMd C YYETOM NPUHIMIIOB YIPABICHUS
N3MECHCHUSIMH.

Bnaners:

YpoBenb 1 |HaBBIKaMU aHAN3a CUCTEMBI YIIPABICHHS OpTraHU3aeH

YpoBeHb 2 | HaBbIKAMU aHAIN3a HHOOPMALIUH ISl IPUHATHS YIPABICHYECKUX PEILICHUN

YpoBeHb 3 | HaBBIKaMU 110 pa3pabOTKe CTPATEIUH Pa3BUTHUS U KOPIIOPATHUBHBIX CTPATETHH

B pe3ynomame oceoenusa oucuyuniunvl Ynpaenenue uzmeneHuamu' oodyuarowuiica 00xicen:

3.1 |3uarh:

@®opMbl W METOABI TIPOBEACHUS W3MEHEHWI.[IpHHIMIBI W METOABl TPOBEJCHUS OpPraHU3AIMOHHBIX
n3MeHeHu#, ¢akrtopsl 3(G(EKTUBHOIO paclpeieicHUs U JCJICTMPOBAHUS IOJHOMOYMS B MEXaHH3ME
yIpaBleHUS  W3MEHeHusMu.Meronmel  cOopa  conuanbHOW  WHpopManuu  (HAONMIOJCHWE,  aHAU3
JIOKYMCHTAIIWH, OINpPAllMBaHUE, TECTUPOBAHUE, COIMOMETPHS) M METOJBI KOJIUYECTBEHHON W KadeCTBCHHOW
00paboTKK HH(OPMAITUH. IS OLICHKH TOTOBHOCTH K M3MCHECHHUSIM.

3.2 | YmeTh:

HenernpoBath  MOJIHOMOYHS, PACHPENENIATh  IpaBa, OTBETCTBEHHOCTh W OOS3aHHOCTH  MEKIY
WCTIOJTHUTEIISIMU. Y IPABIISATh Pa3BUTHEM OpTaHU3allMH, OCYIICCTBIIATh aHAIM3 M pa3pabOoTKy e€ cTpaTeruu
Ha OCHOBE COBPEMEHHBIX MOJXOJOB K YIPaBICHHUIO B OW3Hec-cpene; ommcath (hopMann3oBaTh) OHM3HEC-
MPOLIECCHl OPraHU3alMU C YYETOM MPHUHIMIIOB YIPAaBICHUS H3MeHeHMsMH.Vcroap30BaTh MeETOIbI cOopa
commanbHON  wH(popMmaruu  (HaOmioneHuWe, aHauu3  JOKyMEHTAIMH, OIpalliiBaHWe, TECTUPOBAHIE,
COIIMOMETPHS) U METO/IBI KOJTMYCSCTBCHHOMN M Ka4eCTBEHHOU 00pab0oTK WH(MOPMAITUH.

3.3 | Baagersn:

Hasrikamu U3MCHCHUA BHYTPpUOPraHMU3alluOHHBIX CBSI3CI>'I, COBCPIICHCTBOBAHUA 6I/I3HCC-
nporieccoB.HaBblkaMy aHanmM3a CHUCTEMBI VYIIPABICHHS OpraHu3alfieid Uil MPUHATUS  YIIPaBICHYECKUX
pereHnii mo pa3paboTke cTpaTeTuu pasBUTHsI.Meromamu cOopa commanbHON WHbOopManuu (HAONIOACHHE,
aHaJIn3 OJOKYMCHTAallMH, OIIpallMBaHUC, TCCTUPOBAHUC, CO]_[I/IOMCTpI/DI) n METOAbI KOJIMYECTBEHHOU MU
KayeCTBEHHOI 00paboTkKu WHGOpMAIUK [T 00eCIieYeHUs PoIiecca OCYIIECTBICHUS N3MCHEHUM.

1.5. ®OPMbI KOHTPOJIsA

Texkymuii KOHTPOJb YCHEBAGMOCTH TIO3BOJISIET OICHUTH YPOBEHb C(OPMHUPOBAHHOCTU 3JIEMEHTOB
KOMITETCHIIUI (3HAHWH, YMEHHU W TPHOOPETEHHBIX HABBIKOB), KOMIICTCHIMH C TOCIEAYIOUMM OObEINHCHUEM
OIICHOK U IPOBOAUTCS B (hopMe: YCTHOTO OIpOca Ha JICKIIMOHHBIX M CEMHHAPCKUX 3aHATUAX ((POHTAILHBIM,
WHIMBUIyalbHBIN, KOMIUIEKCHBIM), NMUCHbMEHHOW IPOBEpKM (TECTOBBIE 3aJaHusi, KOHTPOJIb 3HAHWUH MO pa3aeny,
CUTYAIlMOHHBIX 3aJaHWN W T.M.), OLICHKH AKTHBHOCTH PabOThl OOYydJaroIIerocs Ha 3aHITHH, BKIIOYAs 3aJaHus JUIs
CaMOCTOSATEITHLHOU PaOOTHI.

Hpome.ucymounaﬂ ammecmauus

PesynpTaTthl TEKymIero KOHTPOJS W TPOMEXYTOUYHOM arTecTaliid (OPMHPYIOT PEHTHHTOBYIO OLIEHKY
pabotsl oOyuaromierocsi. Pacnpenenenue OamioB npu (OPMHUPOBAHUU PEUTHHTOBON OIICHKH PabOTHI 00Yy4aroIIerocs
OCYIIIECTBISICTCS. B COOTBETCTBHU C JekicTByromuM "TIopsSIoK OpraHU3alyy TEKYIIEro KOHTPOJNS YCIEBACMOCTH |
npoMexxyrounoi arrecranmu B [OY BIIO "JOHAYUIC". Ilo nmucrummHe "YTpaBiieHHE W3MEHCHHSIMH'
BUJIOM TIPOMEKYTOYHOMN aTTECTALlUH SIBIAETCS DK3aMeH

PA3JIEJI 2. COJEP)KAHME JUCIMIIIAHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O6mas Tpymo€MKOCTh AUCIHMILIAHEI "YTpaBiieHHe M3MEHEHUSIMH' COCTaBIseT 4 3a4éTHbIC emuHUILI, 144
4acoB.

KonudecTBO 4acoB, BBIAENSAEMBIX Ha KOHTAKTHYIO PabOTy C IMpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaromerocs, onpeaenseTcs yIeOHbIM TUTaHOM.




2.2. COAEPKAHUE PA3JEJIOB JTUCHHUIIJIMHBI

HaumenoBanue pasnesoB u TeM /Buj 3aHATHS/

Cemectp
/ Kypce

Yacos

Komneren-
U

JIntepatypa

HuTte
PaKT.

Ipumeuanue

Pa3nen 1. TeopeTrnueckne 0OCHOBBI yNIPABJIEHUS
HU3MCHCHUAMMU

Tema 1.1.OcHoBoIOIararonIMe HACH U
NPUHIIMITEI yIIpaBieHus uaMeHeHusimu /JIex/

[IK-18

JI1.1J11.2
J1.3J12.4
JI2.5J13.1
929395
96 07 28
39 011

Tema 1.1.0OcHoBOIIOIATAIOIINE UOEH U
MIPUHLIUIIBI yIpaBIeHUS n3MeHeHUs MU /CeM
3af/

[IK-18

J1.1J11.2
JI1.3J12.1
J12.4J13.2
J3.3J13.4
029335
26 97 28
39 011

Tema 1.1.0OcHoOBoOIIOIATAIOIINE UOEU U
TIPUHITAIIEI yITpaBIeHUS n3MeHeHusMu /Cp/

[IK-18

JI1.1J11.2
JI11.3J12.4J13
3J13.4
029305
26 97 98
39 011

Tema 1.2. 3aKOHOMEPHOCTH Pa3BUTHS U
M3MeHeHUs opranmu3anmn /Jlex/

[IK-18

JI1.1J11.2
JI1.3J12.4J13
A
0209395
06 07 28
99 210311

Tema 1.2. 3aKOHOMEPHOCTH Pa3BUTHS U
n3MeHeHus opranm3anuu /CemM 3aH/

[IK-18

JI1.1J11.2
JI11.3J12.4J13
27133
J3.4
029335
36 27 28
99910311

Tema 1.2. 3aKOHOMEPHOCTH Pa3BUTHS U
n3MeHeHus opranusamnun /Cp/

[IK-18

JI1.1J11.2
JI1.3J12.4J13
3J13.4
029335
26 97 298
99210911

Tema 1.3. TeopeTnueckue OCHOBBI
OpTaHU3aIMOHHBIX N3MEeHEeHNH /JIek/

[IK-18

JI1.1J11.2
J1.3J12.4
JI2.6J13.1
029335
26 97 28
99910311

Tema 1.3. TeopeTnueckue OCHOBBI
OpTaHu3aIMOHHBIX M3MeHeHnl /CeM 3aH/

[IK-18

JI1.1J11.2
JI1.3J12.4J13
1 J13.2
J3.3
222335
96 27 28




99 210311

Tema 1.3. TeopeTnueckue OCHOBBI
OpraHM3alMOHHBIX W3MeHeHuit /Cp/

12

[K-18

J1.1JI11.2
JI11.3J12.4J13
3J13.4
920323095
96 07 D8
29310311

Pa3nen 2. YnpaBieHnne n3MeHeHHSIMH Ha
OpPraHu3aluMOHHBbIX YPOBHAX KOMIIAaHUH

Tema 2.1. YopaBieHrue U3BMEHEHUSIMHU Ha
WH/IMBUyaJIbHOM, KOMaHTHOM U
OpraHM3allMOHHOM YPOBHSX KoMmaHuu /Jlex/

I1K-14 IIK
-18

JI1.1J11.2
JI1.3J12.4J13
1
01092033
54 25 56
37 28 29
010311

Tema 2.1. YpaBieHne U3MEHEHUSIMH Ha
HWHAMBUAYAJIbHOM, KOMaHIHOM U
OpTraHM3allMOHHOM YPOBHsX KommaHuu /CemM
3an/

I1K-14 IIK
-18

JI1.1J11.2
JI1.3J12.4J13
A1 J13.2
J3.3J13.4
012233
94 25 D6
37 298 29
210 911

Tema 2.1. YopaBiieHre U3MCHCHHISIMHU Ha
WHMBHTyaIbHOM, KOMaHIHOM U
OpraHU3alMOHHOM YpOBHsX KoMmanuu /Cp/

12

I1K-14 T[IK
-18

J1.1JI1.2
JI11.3J12.4J13
3J13.4
0102233
24 25 06
07 98 29
210311

Tema 2.2. ConpoTUBICHUE U3MEHEHUSM, UX
NPUYHUHBI U METOBI ero npeoaonieHus /JIex/

I1K-14 I[IK
-18

JI1.1J11.2
JI11.3J12.4J13
1J13.4
01092033
54 25 56
27 38 29
010311

Tema 2.2. ConpoTUBICHUE U3MEHEHUSM, UX
MIPUYUHBI M METOJIBI ero mpeooieHus /Cem
3aH/

I1K-14 IIK
-18

JI1.1J11.2
JI1.3J12.4J13
27133
3.4
0233 54
35026 27
2899 010
Ol1

Tema 2.2. ConpoTuBiIeHHE N3MEHEHUSIM, UX
MPUYUHBI U METO/IBI ero npeooicHust /Cp/

12

I1K-14 TIK
-18

J1.1JI11.2
JI11.3J12.4J13
3J13.4
0102233
94 25 56
97 298 29
210211

Pasnen 3. YnpaBienue n3MeHeHUSIMH B
CTPATErn4€CKOM Pa3sBUTHHU OPraHu3aluu




Tema 3.1. Ponp pykoBOaHTENS B TIpOIECCE
OCYIICCTBICHUS N3MeHeHu /JIek/

ITK-14 IIK
-18

JI1.1JI1.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
019233
24 35 56
37 28 29
010911

Tema 3.1. Ponb pykoBoauTens B mpouecce
OCyIIeCTBICHHS n3MeHeHu# /Cem 3aH/

I1K-14 IIK
-18

JI1.1J11.2
J1.3J12.1
J2.2
J12.5J13.2
JI3.3J13.4
01092033
94 25 56
37 28 29
010311

Tema 3.1. Ponp pykoBoauTeENs B Iporecce
ocyIecTBIeHU n3MeHenni /Cp/

I1K-14 IIK
-18

JI1.1J11.2
J1.3J12.1
2.2
JI2.5J13.3
J13.4
0102233
24 25 56
2738 299
210311

Tema 3.2. YopaBieHue u3MeHEHUSIMU B
CTPATEru4eCKOM Pa3BUTHU opranu3anuu /Jlex/

I1K-14 IIK
-18

JI1.1J11.2
J1.3J12.1
J2.2J12.3
J12.7J13.1
019233
34 25 06
97 28 29
010311

Tewma 3.2. YrpaBneHvue U3MEHEHUSIMU B
CTpaTEerniecKoM pa3BUTHH opranu3anuu /Cem
3aH/

I1K-14 IIK
-18

JI1.1J11.2
J1.3J12.1
J2.2 12.3
J12.5J13.2
JI3.3J13.4
019233
24 35 26
37 28 29
010311

Tema 3.2. YopaBieHue U3MEHEHUSIMU B
CTpaTerNuecKOM pa3BuTHH opranuzanuu /Cp/

I1K-14 IIK
-18

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
JI2.5J13.3
J13.4
0102033
04 25 56
27 38 29
010311

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTUH

B mpouecce 0cCBO€HHS ~AUCUUILIAHBI

«YnpasneHue

HU3MCHCHUSAMN)

HCIIOJIB3YIOTCA

CIIeTYIOIIHE




obpasoBarenbHble TexHOJOTHH: Jekiuu (JI), cemunapckume 3amsatus (C3), camocTosTenpHas paboTa OO0yJaroIIHXCs
(CP) 110 BBITIOJTHEHHIO PA3IMYHBIX BUIOB 3aTaHUM.

B mporecce ocBoeHHS IUCIMILTUHBI «YTPABICHHE W3MCHEHUSME» HCIIONB3YIOTCS CIEAYIONUE WHTEPAKTHBHEIC
oOpa3zoBarenbHble TexHoNMoruu: mnpobmeMHas nekius (I1JI). JlekunoHHBI MaTepuan TpeACTaBIeH B BHUAE CIAiii-
npe3zeHTaiuu B ¢popmare «Power Pointy. [l HarSIMHOCTH HCHONB3YIOTCS MaTEepHalbl Pa3IMYHBIX HAYYHBIX |
TCXHUYCCKUX OJOKCICPUMCHTOB, CIPABOYHBLIX MATCpHUATIOB, HAYYHBIX cTatei T.O. B XO0AC JICKIMKU NpPCAyCMOTpCHA
oOpatHasi CBsI3b C OOYJarOIIUMUCS, AKTHBH3HPYIOIINE BOIMPOCHI, MPOCMOTP W oOcyxkzaeHue BuaeoduiabmoB. llpu
MIPOBEICHUHT TIEKITHH WCTIONB3YeTCS MpoOIEMHO-OPUEHTHPOBAHHBIN MEXXIACITUTUTMHAPHBIHA MOTX O,
MIPEJIOJIAraroIIMii TBOPUYECKUE BOIIPOCHI U CO3/IaHUE TUCKYCCHOHHBIX CUTYAIIUH.

[Ipy W3NMOKEHWHM  TEOPETHYECKOrO  Marepuajga  HCIONB3YFOTCS  TaKWe  METOIbl, KaK: MOHOJIOTHYECKHUH,
MMOKA3aTCIbHBIA, THAJIOTHYCCKHHA, OSBPUCTHYCCKHM, WCCICIOBATEILCKAMA, MPOOJEMHOE H3IIOKCHHE, a TaKkKe
CICAYIOIINE TMPUHOUIIBI AOUJAKTUKH BBICIIEH IIKOJIbI, TaKH€ KaK: IIOCICIOBATCIIbHOCT MW CHCTCMAaTHYHOCTH
0o0y4eHHUsl, JOCTyMHOCTh OOYYEHHS, NPHUHIUN HAYYHOCTH, NPUHIUNBl B3aWMOCBSI3U TEOPHU W TPAKTUKH,
HATJBSITHOCTH | JIp. B KOHIIE KaXK10# JIEKIINU PETyCMOTPEHO BpeMs JJIsi OTBETOB Ha MPOOJIIEMHBIE BOIIPOCHI.
HpOBe}IeHI/Ie CEMUHAPCKUX 3aHATHN  BKIIFOYAET: YCTHBIﬁ Oorpoc, TECTUPOBAHUE, BBITIOJTHCHHUE TBOPYCCKUX
(mpoOneMHBIX) 3aJaHUW, aHAIM3 KOHKPETHBIX CUTyallud, pa3paboTka MpoOJeMbI M TOJTOTOBKA MPE3CHTAINN);
paboTa B MaJIbIX TPYIIIaX, MO3TOBOH ITYPM H JIp.

CamocrosTensHass paboTa MpeaHa3HadeHa IS BHEAYOAUTOPHOH  paboOThl  OOydJalomuXCs, CBSI3aHHOH C
KOHCIICKTUPOBAHUEM HCTOYHHKOB, y’-ICGHOFO Martepuaia, N3YyUCHHUEM HOHOHHHTGJ’IBHOﬁ JIATEPATYPhI 10
JUCIMILINHE, TOATOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TAaK)KE BBIMOJHEHUEM WHIWBUYAILHOTO
3amaHus B ¢opme pedeparta, 3cce, INMPe3SHTANUH, SMIUPUIECKOTO FHcclenoBaHus. HaydHo-mcciieqoBaTenbeKas
pabota mpeamnonaraeT MOATOTOBKY HAYYHOW CTaThM IO TEMAaTHKE MHUCIHIUIMHBI «YTIPABICHUEC W3MEHEHUSMI» KakK
3JIEMEHT OPraHU3alMOHHOT0 00OCHOBAHUS PE3YJILTATOB HCCICIOBAHMS MAarUCTEPCKOU TUCCEPTAIIUY.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHIEYEHMUE JUCHUIIJINHBI

4.1. PexomeHayemasi JuTepaTypa

1. OcHoBHast IMTEpaTypa

ABTOpHI, 3arnaBue W3natenscTBO, TO1
JI1.1 MeHeKMEHT OpraHu3aluu: Y4eOHUK / TI0J] 001, pej. I'0Y BIIO "IOHAVYUITC,
npo¢. B. B. lopoduenko (776 c.) 2018
JI1.2 [Tpon3BOACTBEHHBIN MEHEIKMEHT : yUeOHOE MOCOOHe oy BIIO "IOHAYUIC",
A. B. XKanan, A. I1. [(628 c.) 2016
CrexwnH, B. H.
benennos, 1. B.
[Terpora, A. B.
Kpetoga
JI1.3 | B. B. lopoduenko, |Ynpapnenue u3MeHeHHIMH: ydeOHOe mocodue (379 c.) [0y BIIO "JOHAYUIC",
P. B. O6ogem, O. A. 2018
Vnanerx, C. B.
3axapos, B. B.
Kupneer
JI1.4 |babkuna, O. H. YnpasieHue U3MEHEHUsIMU Craspomnods : AIPYC,
: yueOHOE TTocobue (264 c.) 2019
JI1.5 |Komnes, A. H. VipasneHue OpraHu3alMOHHBIMU U3MEHEHUSIMH: Capatos : By3osckoe
MOBEIEHIECKUH ¥ MH()OPMAITMOHHBIA aCTIEKTHI obpazosanue, 2018
: MoHorpadus (137 c.)
JI1.6 | dxon, IxecToH, VYnpasnenue OuzHec-mporeccaMu: IpakTHIECKOe Mocksa : AnbnrHa
Moxan, Hemuc PYKOBOJZICTBO MO YCHEIIHON PeaTU3allK IPOEKTOB [Ta6mumrep, 2019
(648 c.)
2. JlonoTHUTENIBHAS JTUTEpPaTypa
ABTOpHI, 3arnaBue W3natenscTBO, TO1
JI2.1 | JI. b. Koctpoger, MeHeKMEHT opraHu3aiuy : yaeonoe mocoowue (481 c.) oYy BIIO "IOHAYHUIC",
HU. 1O. beranckas, 2018
JI. B. Yepnas, JI. B.
Kynemosa, M. A.
Manuxk




ABTODHI,

3arnaBue

W3naTenscTBO, TON

JI2.2 [InarmpoBaHre M KOHTPOIb HA MPEATIPUATHH : yIeO. IOV BIIO "IOHAYUIC",
B. B. Iloaropusrii. | mocoOue 11t CTYIEHTOB HalpaBICHUS MOJITOTOBKU 2018
38.03.01 «DxoHoMHKa» Mpopuis « IKOHOMHKA
npennpusatus» (433 c.)
J12.3 | Hopodwuenxko, B. B, |Crparernueckoe ruiaHupoBaHue 1 OM3HeC-TUIaH : [0y BIIO "JOHAYUIC",
Ob6open, P.B., yueObHoe mocodue (302 c.) 2019
3axapos, C. B.,
Ob6oger, 5. B
J2.4 Teopus opraHuszanuu U OpraHU3alUOHHOE ITOBEJCHUE Honenk : TOY BIIO
JI. b. Koctpoger, "HouAYul'C", 2017
W. 1O. beranckasi, : yaebHuk (575 c.)
JI. B. Yepnas, JI. B.
Kynemosa, M. A.
Mamuk, H. T
S6noHcKas
JI2.5 MeHemKMEHT OpraHu3allii: yaeOHO-METOTNIEeCKOe Jonenk : TOY BIIO
JI. B. Uepnas, M. mocobue s crynenToB 1 kypca OY "maructp" "Moul'AYulC", 2018
A. Manuk, JI. B. HarpasieHus moAroToBku 38.04.02
Kynemosa "MeHemxMeHT" (MarucTepcKie NporpamMmel :
"MenemxMeHT opranuzanuii", "CTparernaeckoe
yrpasienue", "Ctparernieckoe yrnpaBieHUE B
MEKIyHAapoaIHOM On3Hece", "MexIyHapOoaHbIH
MeHekMeHT", "KoprnopatuBHoe ynpaBiieHue u
CTpaTernieckoe pa3BuTre Ou3Heca" OYHO/3a09HON
(hopMm oOyueHuUs
(181c.)
JI2.6 |Ken, llIBabep Cxkpam: ruOKoe yIpaBiICHHE MPOTYKTOM U OU3HECOM Mocksa : AnpninHa
(240 c.) [Ma6mumrep, 2020
JI2.7 | OckonkoBa, M. B. CrpaTterndeckoe yrpaBiIeHUEe OpraHU3aIMOHHOM Tromens : TroMEHCKUN
KYJIbTYpOH POCCUMCKUX KOpPIOpALUil WHyCTpUaJIbHbIN
: MoHorpadus (162 c.) yHuUBepcurteT, 2019
3. MeTonuueckue pa3padboTKku
ABTODHI, 3araBue W3 narenscTBO, IO
JI3.1 VYnpasieHue U3MEHEHUSIMU: KOHCIIEKT JICKIUH 17151 Honenk : JOHAYUITC,
A. A. EnnmenkoBa | o6yuarommxcs 1 Kypca 00pa3oBaTenbHON TPOTpaMMBbl 2021
MarucTpaTyphl HanpaBieHHusd moaAroToBku 38.04.02
MeHemKMEHT MarucTepckas nmporpamma
«AHTHKPU3UCHOE YIIPaBIEHUE OPraHU3aALUSIMU» OYHON
¢dopmbl 00ydenus (206 c.)
JI3.2 VYnpasieHue U3MEHEHUSIMU: METOIUYECKUE Honenk : JOHAYUITC,
A. A. EnimimieHkoBa | peKOMEHIAITUH JIJTST TPOBEICHUST CEMUHAPCKUX 3aHATHI 2021
Jutst oOyJaromuxcs 1 Kypca o0pa3oBaTesbHOU
MPOTrpaMMbl MarkuCcTPaTyphl HAPABICHUS TIOATOTOBKH
38.04.02 MeHem>XMEHT Marvucrepckasi mporpamma
«AHTUKPHU3UCHOE YIIPABJICHUE OPraHU3aIMsIMI» OYHON
¢dopmbl 00ydenus (21 c.)
JI3.3 VYrpasieHne n3MEHEHUIMA: METOTHIECKIC Jonenk : JIOHAYUIC,
A. A. EnninieHkoBa | peKOMEHAINH K BBITIOTHCHHUIO MHINBHIYaTbHBIX 2021
3amanuii u pedepaToB as odydaronuxcs 1 Kypca
00pa3oBaTeNbHOI MPOTPAMMBI MATUCTPATYPHI
HarpasieHus moAroToBku 38.04.02 MeHemxMeHT
MarucTepcKasi IporpaMMa « AHTUKPU3UCHOE YITPaBICHUE
OpraHu3anusAMu» o4HOU (opMbl 0OydeHus (26 c.)
JI3.4 YpasieHue n3MEHEHUSIMH ;| METOINIECKIE Honenk : JJIOHAYUIC,

A. A. EnnmtenxoBa

PEKOMEHIAIMH TI0 OPTaHU3aH CaMOCTOSITEIbHON
paboTh! s oOyuatormmxcs 1 Kypca oOpa3oBaTenbHOM
pOrpaMMbl MarUCTPATYPbI HATIPABICHHS TOTOTOBKA

2021




ABTODHI, 3arnaBue W3 narenscTBO, 1O

38.04.02 MeHem>XKMEHT Marvucrepckasi mporpamma
«AHTUKPHU3UCHOE YIIPABICHNE OPTaHU3AISIMI» OYHOMN
(hopMbI 00yueHHS

(18 c¢.)

4.2. llepevyeHb pecypcoB
HH(OPMAIMOHHO-TeJIeKOMMYHUKAIIMOHHOM ceTH '"UHTepHeT"

Psabues, A. HO. MeHemqKMEHT: DKOHOMHUYECKUE AaCIIEKTHI
yrpasieHus [Tekcr] : yue6. mocobue / A. FO. Psaobmes, T.
b. 3Baropyns ; M-Bo oOpasoBanust u Hayku Poc. | http://men.usue.ru/images/Ryabtsev%20AYu%
@enepanmu, Ypan roc. 3koH. YH-T. — EkatepunOypr : |20%20Zagorulya%20TB%20Menegement.pdf
[U3p-Bo VYpan. roc. skoH. yH-Ta], 2017. — 131 c. —
TEKCT : 3JEKTPOHHBIM.

€]

Bubmuorexa TOY BIIO «/lonenkas akagemus yrpaBiIcHHUS
D2 |um TrocymapcTBeHHOM ciyxObl npu ImaBe [loneukoi | https://donampa.ru/biblioteka
Haponsoit Pectiyonmukmy [DneKTpoHHBIH pecypce].

Jonerkass pecryONMKaHCKash  yYHUBEpcajdbHass  HaydHas

23 oubnmorexa um. H.K. Kpyrnckoii [DnextponHslii pecypc].

http://www.lib-dpr.ru/

JlupepctBO M MeEHEMKMEHT. MeXIyHapOAHBIM HaydHO-

24 N .
MPaKTUYECKUH JKypHaN [ DIEKTPOHHBIN pecypc].

https://bgscience.ru/journals/lim/

Menemxmenr B Poccum wm  3a  pybOexom. JKypHan

&8 [DnexTpoHHBIN pecypc].

http://www.mevriz.ru/about/

Hayunas  onexktpoHHas  Oubnmorexka  [DJIEKTPOHHBIH

26
pecypc].

http://elibrary.ru

[IpoGemsr TEOpUHU u MIPaKTHKH YITpaBIEHHUS.

27 N .
MexayHapoaHbBIN KypHAT [ DIeKTPOHHBINA pecypc].

http://www.uptp.ru/

VYmnpasnenue U3MCHCHUSIMU. IIpoekr Bacunus

o8 JeMbsiHEHKO [ DeKTpOHHBIN pecypc].

http:// ibcm.biz

OenepadbHBIA  00pa30BaTEIBHBIA MOPTAT  «IKOHOMHKA.

39 .
Commonorusa. MeHepkMeHT» [DNeKTpoHHBIH pecypc].

http://ecsocman.hse.ru

OnekrtpoHHass OubOnMoTeka 1o OusHecy, (uHaHCaM,

310 o
OKOHOMMKE U CMC)KHBIM TEMaM [SHGKTPOHHBII/I pecypc].

http://www.finbook.biz

ONEKTPOHHBIM JKypHan «YNpaBiICHUE H3MEHEHUSMHU B
KOMIIaHUW

211 http://www.markus.spb.ru

4.3. Ilepevyensb MPOrpaMMHOro obecriedeHust

JlumeH3noHHOE H  CBOOOJHO  pacmpocTpaHsieMoe  IporpaMMHOe  oOecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOT'O MTPOM3BOJICTBA!
[lepeuens nHYOPMAITMOHHBIX TEXHOJIOTHIA
— KOMIIBIOTEPHAs! TEXHUKA M CHCTEMBI CBSI3U HCIIONB3YIOTCS JIJISl CO3/1aHusl, cOopa 1 00padoTKH HHPOPMAIHH;
— 3JICKTPOHHBIE MTPE3CHTALINH;
— 3NIEKTPOHHAS 1T0UTa, (POPYMBI, BUACOKOH(EPEHIICBSI3b Z00m — JIs1 B3aUMOJIEHCTBHS ¢ 00yJalOIUMICS
— OUCTAIIMOHHBIC 3aHATHS C HCIIOIh30BaHUEM BUPTYaAILHOM oOydaromei cpeasl Moodle;
— Skype ncnonb3yercs A5t MPOBEACHUS JUCTAHIIMOHHOTO OOYYCHHUS M KOHCYIIbTAIINH;
— 3JIeKTpoHHbIe OnbnuoTteunsie pecypesl JOHAYUITC.
[Iporpammuoe o6ecnieuenune: MS Word, MS Excel, MS Power Point, BuptyanpHas oOy4aromas cpega Moodle.

4.4. llpodeccuonanbHbie 0a3bl JAaHHBIX U HH(OPMAIHOHHbIE CTIPABOYHbIE CHCTEMbI

KommbloTepHass TeXHMKa € BO3MOXKHOCTBIO TIOAKITIOUEHUS K ceTH «lHTepHeT» M obecmedeHHeM JoCTyna B
3NIEKTPOHHYI HH(]OpManmoHHo-00pa3zoBatenbHyro cpeny (BHMOC TOY BIIO JJOHAYUIC) u 3ieKTpoHHO-
oubmmoreunyro cucremy (OBbC IPRbooks), a Taxke BO3MOXHOCTBIO MHIMBHIYaJHHOTO HEOTPAaHMUEHHOTO IOCTYyIa
obyuaromuxcs B ObC u DMOC nocpenctsoM Wi-Fi ¢ mepcoHaTEHBIX MOOMIIEHBIX YCTPOHCTB.

4.5. MaTepuajibHO-TeXHHYECKOe oDecreyeHHe TUCIUIIIHHBI

Jucnunnuaa obecrieueHa:
1.YueOnast aymnuTopusi AN TPOBEINCHUS 3aHATHH JIEKIIMOHHOTO, CEMHHApPCKOTO THIIA, TPYNIOBBIX 3aHATHH U
KOHCY/IbTallui, TEKYLIETO KOHTPOJISI ¥ MPOMEXKYTOUHOM aTrectanuu: aynutopust Ne 504 yaeGHbIit kopiyc Ne 1.
- KOMIUIEKT MYIbTUMEIUHHOTO OOOpYIOBaHHA: HOYTOYK, MYJAbTUMEIUHHBIM IPOEKTOP, 3KpaH; IPOTrpaMMHOE
obecrieuenne - Windows 8.1 Professional x86/64 (akamemuueckas mojnucka DreamSpark Premium), LibreOffice
4.3.2.2 (muuen3us GNU LGPL v3+ u MPL2.0);
- crienuanM3upoBaHHas Mebenb: pabodee MecTo mpemogaBarens, pabodne mecra oOydatoruxcs (96), cranmmoHapHas




JIOCKa.

2. TlomerieHust isi CaMOCTOSATENILHOM Pa0OThI ¢ BO3MOXHOCTBIO MOJAKIIOYCHHS K ceTH "MHTepHeT" U obecrnieueHueM
JOCTYIIA B QJIEKTPOHHYIO HH(OPMALIMOHHO 00pa30BATEIILHYIO CpPEy OpraHU3aluu:

YUTaIbHBIE 3A1Tbl, yaeOHbIe KopITyca 1, 6. Anpec: 1. JloHenk, yin. Uenrockunines 163a, . JloHenk, yin. Aprema 94.
KoMmmproTepHass TexHMKa C BO3MOXKHOCTBIO TIOAKIIOYEHUS K ceth «UHTepHeT» H obecneueHHeM J0CTyna B
3NIEKTPOHHYIO HH(pOpManmoHHo-o0pa3zoBarenbHyro cpeny (DHMOC TOY BIIO JJOHAYUIC) u 3yeKTpoHHO-
oubmmoreunyto cucremy (OBbC IPRbooks), a Taxke BO3MOXHOCTBIO MHIMBHIYaJHHOTO HEOTPAaHMUEHHOTO IOCTYyIa
obyuaromuxcs B ObC u DMOC nmocpenctsoM Wi-Fi ¢ mepcoHaTsHBIX MOOMITEHBIX YCTPOHCTB.

Ceprep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIieHa CBOOOJHO paclIpoCTpaHseMas
onepauuonHas cucrema DEBIAN 10. MS Windows 8.1 (JlumeHnsnoHHas BepcHs ONEPALMOHHONW CHCTEMBI
MOJITBEpX/IeHa cepTu(duKaTaMu TOUIMHHOCTH cucteMbl Windows ©Ha kopmyce [IK), MS Windows XP
(JIuensnonHast BepcHsl ONEPAIIMOHHON CHCTEMBI TOATBEpXKIEHa cepTh(dUKaTaMU MOUIMHHOCTH cucTeMbl Windows
Ha kopmyce IIK), MS Windows 7 (JluneH3noHHasi BepcHs ONEPallMOHHON CHUCTEMBI MOATBEpXKIEHa CepTH(QHKAaTaMU
noymmHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (imuen3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nurensum Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (yunensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mumnenszus GNU GPL), IncScape (mumensus GPL 3.0+), PhotoScape (nmmensus
GNU GPL), 1C ERP VII, 1C 3VII (6ecnnatHele OOJauHbIe peIIeHHs A 0Opa3oBaTeIbHBIX YUPEKICHHH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3).

PA3JIEJI 5. ®OH/JI ONEHOYHBIX CPEJICTB

5.1. KonTpoabHbIe BONPOCHI M 3aAaHUS

KOHTPOJIBHBIE BOITPOCHI AJIs1 CAMOIIOATOTOBKHN OBYYAIOIIMXCA

1. OxapakTepu3yiTe OCHOBHBIC JIEMEHTBI 0a30BOI MOJEIN OpPraHU3aIlMOHHBIX M3MCHCHUH.

2. Kakue (aktopsl paccMaTpuBarOTCs KaK OCHOBHBIE COCTaBJISIONIME yCIieXa KOMIAHUH B MOJIEIH
MaxkKum3u? Kak n3aMeHeHHe 0JHOTO U3 3THX (DAKTOPOB BIUAET HAa H3MEHEHUE APYIHUX ?

3. KakoBa posb BHEIIHUX M BHYTPEHHUX JBUTATEJICH MpeoOpa3oBaHUil B YIPABICHUU OPTaHU3AIIMOHHBIMHU
U3MCHCHUSIMU?

4. CrenyeT a1 MEHSITh OPTaHU3ALMOHHYIO KYJIbTYpPY KOMIIAHHUH?

5. UTo mpemnsTCTBYeT €€ YCIENIHOMY H3MEHEHHIO?

6. KakoBO COOTHOIIICHNE MOHITUN «COIMATU3AIUIY) U «UHIUBUYATU3AIUSN?

7. Kak xynmbTypa BimsieT Ha OpraHM3alMOHHYIO 3((HEKTUBHOCTH?

8. C KakuMU CJIOKHOCTSIMH CTAJTKABAIOTCSI PYKOBOJIUTEIIM TIPH CO3AHWN OPTAHU3AIMOHHOW KYIBTYPHI B
HOBOM OpraHu3aliy MpH CIAUSHUNA KOMIIAaHUN?

9. Ha xakue mMeTonbl OpraHM3allMOHHBIX M3MEHEHUH OPHEHTUPYIOTCS KOMITAHUH MPHU pa3paboTKe mporpamm
OpraHW3allMOHHBIX U3MEHEHHIA?

10. Kak o1eHuTh TOTOBHOCTH OpPTaHU3AINH K U3MEHECHUSIM?

11. B yeM coCTOUT CYIIHOCTh TIOHATHUS «OPTAHU3ALUS?

12. KakoBbl OCHOBHBIE XapaKTEPHUCTHKH OpPraHU3aIus Kak OOBEKTa YIpaBICHUS?

13. Kakne xputepuu HUCIONB3YIOTCS IS KIacCU(pUKAIINA OpraHu3arui?

14. ChopmynupyiiTe MOHATHE «OpPTaHU3AIMOHHAS CTPYKTYpay.

15. B yem mpuHIOMMUIANBEHOE OTINYHAE MEXaHUCTHYECKOTO W OPTAaHUYECKOTO THIIA OPTaHU3aIUil?

16. Kak xommanust BEIOHpaeT ONTUMAIBHBIA THIT CBOCH OpPTaHW3aIMOHHOHN CTPYKTYphl? IlpmBenuTe mpuMepsl
KOMIIAHUH C Pa3TUYHBIMH THIIAMHA OPTaHU3aIMOHHBIX CTPYKTYP.

17. KakoBbl OCHOBHBIE ATallbl )KU3HEHHOTO IUKJIa OpraHn3anuv? Ha KakoM W3 3TaroB jKU3HEHHOTO LUKJIA
HAXOJWTCS OPTaHU3AIIHS, WIEHOM KOTOPOH BBHI SIBIAETECH?

18. Uro Takoe Makpo- U MUKpocpena opranusanuu? KakoBa ux B3aUMOCBSI3H?

19. Kak akropbl Makpocpeabl BIMSIOT HA OPraHU3AIMOHHOE MOBECHHE?

20. Onpenennure MECTO KOHIIETIIIMYA OPTaHU3aIMOHHBIX U3MEHEHHUH B TEOPHH MEHEIKMEHTA.

21. Korma u B cBsI3M ¢ 4eM BO3HUWKIIA KOHIICIIIUS yIIPAaBICHUS W3MeHeHUsAMHU? Kakue craauy mporuia JaHHas
KOHIIETILIMS B XO/I€ CBOEH IBOIIOINH?

22. B gem cocrout cnernuduka OTEUECTBEHHOTO YIPABICHUS XO3SHCTBEHHBIMH MPEANPHUITASIMA B CPAaBHEHUH
¢ 3apyOCKHBIMU HaMPaBIECHUSIMHA U IITKOJIaMHU?

23. Kakue Qaktopsl ciocoOCTBYIOT, a KaKHe MPOTHBOJACHCTBYIOT afanTanud 3apy0eKHOTO OMbITa YIpPaBICHHS
K PETHOHAIBHON ACHCTBUTETEHOCTU?

24. Omnpenenure criennpuIecKre YepThl MOJEPHU3ANNN PETHOHATBHBIX CHCTEM YIIPABIICHUSI.

25. Kakne ¢akTopbl ompenesitoT MOTUTHKY U3MEHEHUN B KOMITAHUHN?

26. B uem cymHOCTH METOAa MOJCIUPOBAHUS B UCCIIECIOBAHUU OPraHU3AIMOH "HBIX OTHOIICHHUM U CHUCTEM

yIIpaBieHUS?




27.

B03MO0XHO JTH COBMECTHOE HCIOJIb30BaHHE 0a30BBIX HWHCTPYMEHTOB OIICHKH J3Talla )XU3HCHHOT'O ITUKJIa

opranm3anuu - moaenei . Anuzeca u JI. I'peiinepa?

28.

HazoBute 06H_[I/Ie 9Tallbl, IPUHOUIBLI 1 3aKOHOMCPHOCTU B 0a30BBIX MOACIAX U3MEHCHUI (TpCX(bEBHaSI

mozeins K. JleBuna, Moaens ynpasinenus usmeHenusimu JI. I'pelinepa, reopun «E» u «O» M. bupa u H. Hopua,
moxaenb AIIKAP, teopus nepemen Cerre).

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

Kakue Qaktopsl onpenenstoT BEIOOP KOHKPETHOW MO M3MEHEHHN?

Ha3oBute orpanndeHust B UCHOIb30BAHUU MOJAEIUPOBAHUS KaK METOJa YIIPABICHUS W3MECHEHUSIMHU.
WHauBuyanbHblE peaklMM HA U3MEHEHUS

WNHnauBuyanbHbIe TPEANOUYTECHUS U N3MEHEHUS

[TonsiTHe KOMaHABI U €€ OTJIMYUE OT IPYIIIBI

[IpuHUMOBEL CO30aHUST KOMaH

OCHOBHBIC 3TaIbl PA3BUTHS KOMAHBI CTPATETUYCCKUX M3MEHEHUI

Onummre MCUX0JOTHYSCKUE 0COOCHHOCTH MOBEICHUS YEJIOBEKA B YCIOBUSX W3MEHCHHIA.
Ponb cucreMHOro nmoaxona B ynpaBlIEHUM OPraHU3al[MOHHBIMU W3MEHEHUSIMHU.

Kakne u3 »TamoB pa3BuTHsS KOMaHIBI HAKOOJIEE CIOKHBI C TICUXOJIOTUICCKOW TOUKU 3PEHUS
OTnnure MOCTOSIHHO JACUCTBYIONICH KOMAaHIBI OT MPOEKTHOM.

ComnpoTuBIEeHUN W3MEHEHUSIM 10 OCHOBHBIM YPOBHSM YIIPABICHUS

Mertoabl pearupoBaHus Ha CONPOTUBICHUE.

Mertononorus «AHaU3 «IIOJIST CHID».

MexaHu3MbI OPEOA0ICHHUS COIPOTUBICHUSL.

«3MepeHus» yrnpaBiIeHUYECKOH AESTENbHOCTH

[IpuurHa HEpE3yABTATHBHOTO JIUACPCTBA

Yca0BUsI BOSHUKHOBEHUS JTUACPCKOTO MOBEACHHUS

[IpeoOpazoBanue numepa B areHTa H3MEHEHUH

OCHOBHBIE TIPUHIIAIIBI YIIPABICHHS MPOIECCOM H3MEHEHUN

CTpyKTypa CHUCTEMBI YIIPABICHUS U3MEHECHUSMU

Mogenb «IepexoIHOT0 Nepuoaar

Monens EASIER

Mopenb CUCTEMHOM TEXHOJOTHH BMEIIATEIIbCTBA

IlmaHupoBaHue U peaNU3aLKs CTPATCTUH YIPABICHHS H3MCHCHUSIMH

BOITPOCHI K DK3AMEHY I10 PA3/IEJIAM YYEBHOM JUCLIUIIIMHEI

Pasgen 1.

EREE

Pa3nen2
10.
11.
12.
13.
14.
15.
16.
17.
18.

Pasgen 3.

19.
20.
21.
22.
23.
24.
25.

TeopeTnueckne OCHOBHI YIIPaBIEHUS H3MEHEHUSIMU

IlonsiTve M UCTOPHS Pa3BUTHS TEOPUH OPTAaHU3ALMOHHBIX U3MEHEHMH.
Knaccudukanusi oprann3aiioHHbIX W3MEHEHUH.

KomnoHeHTHI Tiporiecca mpeoOpa3oBaHmii

CoBpeMeHHBIE yIpaBIEHYECKHE MOAXOBI U pa3Mep OpraHU3aLuu

Mopenb *KU3HEHHOTO IMKJIa opranusanuu JI.I'peitnepa

Mojenb XM3HEHHOro IuKia opranuzanuu M. Anuzeca

[MpuHIHIE PabOTHl OPTraHU3aIMH C HCIOJIb30BAHHEM OPTraHU3alUOHHBIX MeTadop.
Ilonxonp! K IPOBEAEHUIO U3MEHEHU.

Mogenu opraHU3alMOHHBIX U3MEHEHUH M OpPraHW3allMOHHBIX MPeoOpa3oBaHUi.
YnpasneHre n3MeHEHUSIMI Ha OPTaHU3AIIMOHHBIX YPOBHSIX KOMITAaHUH

MeToapl NCHUXOJIOTMYECKOTO BIMSHHSA Ha MEpPCOHAI

Komangna B opranuszanuu.

Tunsl ¥ cranuy  pa3BUTHS KOMAaHABIL.

Ctunu npoBeZieHUs W3MEHEHUH.

[Ipeononenre KOHGIMKTOB B MpoOLECCe U3MEHEHUH

ITpr4nHBI CONPOTUBIECHUS] U3MEHEHHUSIM.

[IpeonosieHre CONPOTUBIEHNU U3MEHEHUS.

MeTtoas! peoIoIeHUs] COPOTUBIICHMUS.

Ponb nuuHOCTEH, Tpynn B OpraHU3allMOHHOM Pa3BUTHHU.

VYnpasiieHre H3MEHEHUSIMU B CTPATETHYECKOM Pa3BUTUHU OpraHU3aluN

Ponb nuaepa npu opraHU3alMOHHBIX U3MEHEHHSX.

OcCHOBHBIE TOAXO/BI K MPUHATUIO YIPABIEHYECKOTO PELICHMS

Bb100p cUTYyallMOHHOIO MOBEACHUS MEHEIKepa B INPOLECCE YNPaBIeHUS M3MEHEHUSIMU
[Moaxompl K UI3MEHEHHSIM B 00JIACTH CTPATETHYECKOTO MEHEPKMEHTA

Bune! crpareruil ocyiiecTieHus U3MEHEHHM

VYrpasneHue npoueccoM U3MEHEHHI

WHCTpyMeHTHI MPOBEACHN OPTaHMU3alMOHHBIX W3MEHEHHH.

5.2. TeMbl MMCbMEHHBIX pPadoT




TEMbI PE®GEPATOB JIUIS ITPOBEPKU YPOBHS COOPMMPOBAHHOCTHU KOMITETEHIIUU

Paznen 1. TeopeTndeckre OCHOBBI yIPaBIeHUS H3MEHEHUSIMHI

Tembl pedepatoB k Teme 1.1. OcHOBoOMONAraromMe WA U MPUHLIUIIBI YIPABICHUS N3MEHEHUSIMH

1.OcHOBHBIE COCTaBJISIONINE OPraHU3AIMOHHOTO COBEPIICHCTBA MO XapHWHITOHY (IIPOIECCHI, MPOEKTH, M3MEHEHHS,
3HaHHUE, PECYPCHI).

2. Buapl KOMIIETEHTHOCTEH B YIPaBICHUN U3MEHEHUSIMHU Ha MIPEATNPUATHSX.

Tembl pedepatoB k Teme 1.2. 3akOHOMEPHOCTH pa3BUTHUS U U3MEHEHUS OpraHU3aluN

1. Teopuu oOydeHMs B IIpoIiecce ocymecTBieHns n3meHennii. Moxaens J1. Konba. Takconomus biayma.

Temnl pedepatos k Teme 1.3. TeopeTudeckrue OCHOBBI OPTaHU3AI[MOHHBIX H3MCHEHUN

1.Mopnenu 1 NoaXoAb! K OpraHU3aliiOHHBIM U3MEHEHMSIM.

2.1lpuHIHAIBI  paOOTBI OPraHW3alMHd C WCIOJB30BAaHUEM OPraHW3alMOHHBIX MeTadop, KOTOPHIE XapaKTepHU3YIOT
CYIIHOCTb TIOJIXO0B K H3MEHEHUSM.

3.0praHuszamnus Kak MalliHa, MOJMTUYECKas CUCTeMa, OpraHu3M, MOTOK u TpaHchopmarums (Mmeradopsl [appera
MopraHa K OpraHu3alliOHHBIM U3MEHEHHSIM).

4 Mopnenn w3mMeHeHu# (Moznenb JIptowna, dopmyna m3mMeHeHUH bekxapma, Moxens cormacoBanus Hammep-Tymvana,
cuctemuast mozaens Cenre). L{ukn uzmenennii no Korrepy.

5.Mopaenu opraHu3alMOHHBIX TPe0Opa3oBaHUH.

Paznen 2. YnpapieHue n3MEHEHUIMHU Ha OPraHU3AIIMOHHBIX YPOBHAX KOMITAHUHU

Tembl pedepatoB k Teme 2.1. YmpapneHne M3MEHEHUSMH Ha WHIUBHIYaJbHOM, KOMAaHIHOM U OpraHU3AIlMOHHOM
YPOBHSIX KOMITAHUH.

1.BuXeBUOPUCTUYECKUM, KOTHUTUBHBIM, ICUXOJUHAMUYECKUH, T'yMAaHUCTUKO-TICUXOJIOTUYECKUNH  MOAXOABl K
M3MEHEHUSIM.

2.Y1paBlieHUE CBOMMH M YY)KUMH H3MCHCHUSMH, Pa3pabOTKa WHIWBUAYATIbHBIX IUIAHOB YIPABJICHUS YIY4IICHUEM
pe3yNnbTaTOB pabOTHI.

3.Crioco0bI MHUITMMPOBAHUS aIANTAIlF KOMaH/Ibl K OPTaHW3alIMOHHBIM H3MEHEHHUSIM.

4.0tanbl M3MEeHEHUsT KoMaHAsl To TakMaHy: pHCKM JHJepa M pPEKOMEHAAlMd OTHOCHUTENIBHO ONTHUMM3alUU
MIPOLIECCOB.

5. Tunosyorust y9acTHUKOB KOMaHII M3MeHEeHMH 1o benouny. Jlopymku broHa.

6. Onpenenenue xenaTenbHbIX CTAHJAPTOB MTOBEIEHUS KOMaHIbl M OpraHU3allHH.

Tembl pedepatoB k Teme 2.2. ConpoTUBIEHUE U3MEHEHUSIM, X IPUYMHBI 1 METOABI €r0 MIPEOI0JICHHS

1. YnpaBieHne COMPOTHUBICHUEM H3MEHEHHUSIM.

2.®opMupoBaHIE€ HHHOBALMOHHON OPraHU3allMOHHON KYJIbTYpHI.

3. Pa3paboTka peKOMEHaIMii 110 CHUYKCHUIO COTIPOTUBIICHUS U3MEHCHHUSIM.

Paznen 3. YmpasneHne N3MEHEHUSIMHU B CTPATETMIECKOM Pa3BUTHHU OpPTraHU3aIHH

Temsl pedepaton k Teme 3.1. Postb pyKOBOIUTEINSI B IPOIIECCE OCYIIECTBIICHUS H3MCHECHHM.

1.2¢dexrrBHOE MTHAEPCTBO.

2.Matpuua B3auMOoCBs3ei: MeTadopa OpraHu3aluy 1 HEOOXOUMBIH THIT PyKOBOJICTBA.

3.MenemKepsl 1 IuIephl: o01ee 1 oTudHoe (1o Y opeHy beHHnCy).

4.XapaKTepucTHKa «COTIaCUTENBHBIX» pykoBoauTeneit no k. Jlunman-baomeny.

5.OMo1oHanbHas KOMIIETEHIIMS yIIpaBIeHIa.

Temsbl pedepato k Teme 3.2 YrpapineHre H3MEHEHUSIMHU B CTPATETUIECKOM Pa3BUTHH OPTaHH3aIHN
1.PectpykTypr3anus ¢ TO3UIUN HHIUBUAYATbHBIX N3MEHEHHH.

2. KoMaH[BI B IIpo1Iecce PECTPYKTYPHU3AIIUU.

3.Pe6penaunr. Coznanue OpeHga padoToaTes.

4.Ctpaternmueckas cetka Kema aiist OlleHKH COCTOSHUS MHPOPMAIIMOHHBIX TEXHOJIOTHI B OpraHU3aIliy.

5. TpexcreneHHslii NOAX0X ynpaBiieHusd n3MeHeHusimu B IT.

6. MI3aMeHeHus npo1eccoB ¥ KOPIMOPATUBHOM KYJIBTYPhl OpraHU3alLNH.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DOHJ OLIEHOYHBIX CPEJACTB AMCHUIUIMHBI "YIpaBlicHHE H3MEHEHHsSMH'" pa3padoTaH B COOTBETCTBUU C
JIOKAJIbHBIM HOPMAaTUBHBIM akToM "llopspok pa3pa®oTku U cojiepkaHus (OHIIOB OIIGHOYHBIX CPEJICTB OCHOBHOM
00pa30BaTeNbHO MPOrpaMMBbI BeICIIEeTo MpodeccruoHanbHoro oopasoanus B [OY BIIO "ITOHAYUIC".

®DoHI OIEHOYHBIX CPEICTB NUCIHUILIAHEI "YTIpaBicHHE W3MCHCHHAMHU' B IOJHOM OOBEME IPEICTaBICH B
y4e0HO-METOAMYECKOM KOMITJICKCE AUCIUILIHHBL.

5.4. llepeyeHb BH/I0B OLCHOYHBIX CPEACTB

YcTHBIE OTBeTHI, Oecenmbl, KeWc 3amadd, MOKJIabl, COOOmeHus, pedepar, WHAWBUAYyaJbHOE 3aJaHHe, KOHTPOIh
3HaHUH 10 pa3jernam.

PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPENTOJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHA BO3ZMOKHOCTAMMU 3J0POBbA




B ciydae HeoOXomuMoOCTH, OOydJaroIMMCS M3 YHWCIA JIUI C OIPAHUYEHHBIMH BO3MOKHOCTSIMU 30POBBS
(o 3asiBeHHI0 00YdYAIOMIErocs) MOTYT MpEIJarathbCsi OJHHU W3 CIEAYIONIMX BapUAHTOB BOCIPHATHS WH(POpMAIMU C
Y4E€TOM MX MHAMBUAYaIbHBIX MCUXO(PHU3MYECKUX OCOOCHHOCTEH:

1) c nprMEeHEHUEM 3JIEKTPOHHOTO OOY4CHHS M AWCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEeIUAIBLHOr0 000pYNOBaHHS (TEXHHWKH) M MPOrPaMMHOTO OOECIeYeHUs, HMEIOIINXCS
B[OV BIIO "JOHAYUIC".

B mponecce oOyueHHs Npu HEOOXOAMMOCTH JJsl JIML C HAapyLWIEHUSIMH 3pPEHHUS, CIyXa M OIOpPHO-
JBUTAaTEJIBHOTO allllapaTa IPeA0CTaBIAIOTCS CIEAYIOIIE YCIOBHUS:

- JUISl JIUI C HapYIICHUSMHU 3pEHHUs: ydeOHO-METOIUYECKHEe MaTepuanbl B MeYaTHOH (opMme yBenndeHHBIM
mpudToM; B (GOpME DIEKTPOHHOIO JAOKYMEHTa; B Qopme aymuodaiina (mepeBon y4eOHBIX MaTepHalioB B
aynuoopmar); WHIWBUIyaJIbHbIC 3aJaHNUS U KOHCY/IbTAlUH.

- JUId JIAI C HapyUICHMSIMH CclyxXa: y4eOHO-METOJMYecKhe Marepuansl B mnedaTHoW (opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHJEOMATepUanbl C CyOTHUTPaMH; WHAWBUAYyaJIbHBIE KOHCYIBTAllMd C MPUBJICYCHUEM
CYpAOIEPEBOAYMKA; HHANBUAYAIbHBIC 3aJaHHUS U KOHCYIbTALUH.

- IS JUIl C HapyIICHUSIMH OIOPHO-JIBUTATEIHHOTO amnmapara: y4eOHO-METOJNYEeCKUE MaTepualibl B
neyaTHO Qopme; B ¢dopMe DIIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiina; HHAWBUAYaIbHBIC 3aJaHUS |
KOHCYJIbTallHU.

PA3JIEJI 7. METOJIWUYECKHME YKA3AHUS JJIS1 OBYUAIOIMXCS MO YCBOEHUIO
TV CHMUTIINHBI

OcBoeHHME AMCUMIUIMHBI JOJDKHO 3aBEpPIIMTHCS OBIAJCHHEM HEOOXOOUMBIMU TNpodecCHOHATbHBIMA 3HAHHUSMH,
YMEHUSMH M HaBbIKAMU. OJTOT PE3YyNIbTAaT, MOXET OBbITh, JOCTUTHYT TOJBKO IIOCJIE BEChbMa 3HAUYUTEIbHBIX YCHIIUIL.
IIpy 5TOM BaXHBIMH OKaXyTCS HE TOJBKO CTapaHWe W CIMOCOOHOCTH, HO M XOpOIIO TMPOTyMaHHAs OpTraHW3aIlns
TpyAa oOyuarolerocs. B mepByto odepens 3To npaBuiibHasi OpraHU3anus BpEMEHH.

[Ipy w3ydeHUM AMCUUIUIMHBI HAUMEHBIIME 3aTpaThl BPEMEHM OOECICUMUT CIEAYIOas IOCIEeI0BaTEIIEHOCTD
neiictBuid. IIpexxne Bcero, HE0OXOAMMO CBOEBPEMEHHO, TO €CThb IIOCIE CHa4u SK3aMEHOB M 3a4€TOB 34
NPEAMIECTBYIOIIUI CEeMECTp, BBISCHUTH, KakOoH 00beM WH(pOpPMAIUH CIIEAYyeT YCBOHWTH, KaKMe YMEHHS MPHOOPECTH
JUIL YCHEITHOTO OCBOCHHUS IUCLMUIUIMHBI, Kakde 3aJaHusl BBINOJHUTH AJS TOrO, YTOOBI TONYYUTh JOCTOHHYIO
oueHky. CBeneHusi 00 3TOM, T. €. CIHCKH JIMTEPaTypbl, TEMbl CEMHHAPCKUX 3aHATUI M BOIPOCHl K HUM, a TaKXKe
JIpyrue HeoOXOJMMbIC MaTepualibl UMEIOTCS B pa3paboTaHHOM y4eOHO-METOAMYECKOM KOMIUIeKce. PeryispHoe
NocelleHne JIGKHMA W CeMHUHApCKUX  3aHATHH HE  TOJNBKO  CHOCOOCTBYET — YCICHIHOMY  OBJIaJCHHIO
npo(ecCHOHANBHBIMU 3HAHUSIMHM, YMEHUSIMH, HaBbIKAMH, HO W IIOMOTraeT HaWiIydllMM oOpa3oM OpraHn3oBaTh
BpeMs, T.K. BCE BUJBI 3aHATHH PacIpeneIeHbl B CEMECTPE IUIAHOMEPHO, C YI€TOM HEOOXOANMBIX BPEMEHHBIX 3aTpar.
Baxwneiieli  gopmoii moucka HEOOXOAMMOr0 M JIONOJHHUTEIBHOTO MaTepuajga Mo AWCHUIUIMHE «YTpaBiIcHHE
HW3MEHEHUSIMU» C LeNbl0 10pabOTKU 3HAHWM, MOMYYEHHBIX BO BpeMs JIEKLUWH, SBJSIETCS CaMOCTOsTEeNbHas padoTa
oOyuaromuxcs. MIMEHHO OBlajeHHE M YCBOGHHE OOY4aroIMMCS PEKOMEHIOBAHHOH JMTEpaTypbl CO34AeT IIHPOKHUE
BO3MOKHOCTH JIETAIBHOTO YCBOGHHMS JAHHOW IUCHMIUIMHBIL. YUHUTHIBag TOT (DaKT, UYTO HU3YyUEHHE JUCIUILTHHBI
mpegycMaTpUBaeT KpOMOTIMBYIO paboTy M cojepiKaTelbHOE OOCYKISHHE BOINPOCOB HA CEMUHAPCKHX 3aHATHIX,
MMEHHO BO BpeMs CaMOCTOATENBHOH paloThl OOydaroumuiics ynIyoiasieT MOHMMaHue mpoOieM, aKTUBU3UPYET
CaMOCTOSATENBHBII TOUCK, CHCTEMAaTH3WPYeT HAKOIUICHHBIM OMBIT aHAJIMTHKO-CHHTETUYECKONW paboThl, 3aKiIafbIBaeT
OCHOBaHUS KaYeCTBCHHOW TMOATOTOBKH JOKJIAJ0OB, COOOLICHNH, pedepaToB, Kak MO COOCTBEHHBIM WHTEpecaM, Tak W
M0 3aJaHUI0 TMpenojaBaTeNsd. YKa3aHUs IO CaMOCTOATENbHOMY H3Y4EHHIO TUCHMIUIMHBI TPUBEICHBI B
Metonnueckux peKOMEHAALMIX 10 OPTraHU3alMd CaMOCTOSTEIbHON paboThl 00ydarouXCs.

OTHOCHUTENPHO TpOONIEeMaTHKA y4eOHOW AMCUMIUIMHBL  OO0Yy4alomIMMCS PEKOMEHIYIOTCS  CIICIYIOIIUE  BHUJIBI
CaMOCTOSITEIEHOU paboThI:

- CaMOCTOSITEIbHOE N3y4YEHHUE U YITyOlneHHOe 00pabOTKU pa3aesnioB, TeM JUCLUIUIMHBI, OTAEIbHBIX BOIIPOCOB TEM;

- U3y4EHUE CIOKHBIX TEM Y4eOHOM TUCIUIUTNHBI 110 KOHCIIEKTaM, YdeOHUKaMU ¥ CHIEIMAIbHON JINTepaType;

- BBINIOJTHEHWE WHANBUYAJIbHBIX 3a/1aHUH;

- IOATOTOBKA K BBIMOIHEHUIO CUTYallMOHHBIX 3aJJaHUH U TECTUPOBAHHMS IO pa3zeiiam;

- TIOATOTOBKA IO BOIIPOCaM CEMHUHApPOB, HAITUCaHNUE pedepaToB, TOKIA0B, TEMAaTHIECKUX COOOIIECHHUH.

OcHOBOI u3y4eHUs JI0OOW JUCIMIUIUHBI SBJSICTCS OCBOCHUE €€ TMOHATHIHOTO anmapata. [Ipoctoe 3ayduBaHHe
TEPMHHOB YacTO pAaCIEHUBAETCSI Kak Oecroyie3Has Tpara BpPEMEHH, a TaKKe CHIKAeT MOTHBALMIO H3Y4CHHUS
mucnuiuiuHel. IlosToMy Ui OCBOCHMS TEPMUHOJIOTMM PEKOMEHIYETCSl HCIOJIb30BaTh Takue (OpMblI pabOTHl Kak
COCTaBJICHUE U pPeIlIeHHe KPOCCBOPJIOB U JIOTUYECKHX 3a7ad.

Baxwnelimieli 4acTpto pabOTBHl CTyIEHTA SIBIAETCS H3y4EHHE CYIIECTBYIOIIECH NPAaKTUKU. Y4eOHHK, NMPH BCEH €ro
BOXHOCTH [UI IIpolecca M3Y4eHUS IUCHUIUIMHBI, KaK IPaBUJIO, COAEPKUT JIHMIIb MHUHUMYM HEO0O0XOAUMBIX
TEOPETHUECKUX CBEJCHUM. AkageMHyeckoe oOpa3oBaHWE Mpearnoiaraet Ooliee TIyOoOKoe 3HaHWE mpenMeTa. Kpome
TOTO, OHO TpEIIoiaraeT He TOJIBKO YCBOGHHME HH(GOpMaluu, HO ¥ (QOPMHUPOBAHHE HABBIKOB HCCIIEIOBATEIBCKOM
paboTel. B mporecce ocBOSHHS TUCUMIUIMHBI MIPH MOATOTOBKE K 3aHATUSIM PEKOMEHIYETCsI HE TOJBKO HCIIOIb30BaTh
IPEIJIOKEHHYI0 B IPOTpaMMHOM OJIOKE JHMTEpaTypy, HO M MaTepHaibl IEPUOAWYECKUX W3JaHUH, HH(POPMAIHUIO




Internet-pecypcoB, 0a3 maHHBIX, JJIEKTPOHHBIX OMONMOTEK. PaboTy MO0 KOHCHEKTHPOBAHUIO CJEAYET BBIOIHSATE,
NpEABAPUTENIFHO W3y4YWB IUIaHBI CEMHUHAPCKUX 3aHATHH. B 3TOM ciiydae Huvero He OyaeT VOYIIEHO W
oOyJaromeMycsi He TMPHUACTCS KOHCIIEKTUPOBATh WCTOYHMK TIOBTOPHO, TpaTs HA OTO JPArolicHHOE BpEM.
[IpaBunpHas opram3anms pabOTHI, YeMy JOJDKHBI CIOCOOCTBOBATh JAaHHBIE BHINIE PEKOMEHIAINMH, TO3BOJIHT
00yJaIIeMycsi CBOCBPEMEHHO BBIIIOJHUTh BCE 3aJlaHUs, IOJIY4UTh JOCTOMHYIO OILIEHKY W H30eKaTh, TaKUM
0o0pa3oM, HEOOXOIUMOCTH TpPaTHTh BpeMs Ha MEPENoATOTOBKY MW Iepeciady IWCUMIUIMHBL [lpu ocBoeHuM
JTUCIMILTNHBL HEOOXOAMMO TIONBh30BAThCS MaTephajaMH KOHCIIEKTa JICKIMA, OCHOBHOW, JOTOJIHUTENLHOW H
CIIPaBOYHOM MUTEpaTypoid. JIF0OyI0 TeMy HEOOXOAMMO M3YyJaTh B CIIEIYIOMIEH TTOCIEA0BATeILHOCTH:

1. U3yunth MaTepuall JICKIIMOHHOTO KOHCIIEKTAa U COOTBETCTBYIOIIUX Pa3ciioB yIeOHUKOB.

2. Oro0path MaTepHal Mo JONOJHUTEIHHBIM JINTEPATYPHBIM UCTOYHHUKAM U CIIPABOYHOH JINTEPATYpE M U3Y4UTh €TO.

3. CocTaBUTh KpaTKuU{ KOHCIIEKT OTBETOB Ha IIOCTABJICHHBIE BONPOCHl - HANKCaTh IUIAH OTBETa WIM KPATKHUM
KOHCIIEKT, BBLACTUTh B HEM IJIaBHOE W YETKO CTPYKTypHpOBaTh TEKCT;- MpOpadboTaTh YCTHBIA WJIM NMHCbMEHHBIN
oTBeT. B X0/i¢ OJATOTOBKM K 3aHATHUSIM PEKOMEHAYETCS COCTABISATHh IUIAHBI — KOHCIIEKTHI OTBETOB, (DOPMYIMPOBATH
CJIOKHBIE BOMPOCHI JIJISl KOJUIEKTUBHOTO OOCYXKICHUS, COCTABISITH OJIOK-CXEMBI W PUCYHKH, SIBJISFOIIUECS OMOPHBIMU
KOHCIICKTaMH1 IIpU OTBETE Ha BOIIPOC. 21.115[ IMOATOTOBKU K CEMUHAPCKHUM 3aHATHAM I10 Ka)KIIOI‘/’I TEME o6yqafomeMyc51
HY)XXHO YCBOUTH HCKHHOHHLIﬁ Marepuajl; O3HAaKOMHUTLCA C IUIAHOM CEMHHAPCKOIo 3aHATHUA U peKOMeHHOBaHHOﬁ
JTUTEPaTypoldl K HeMy; NpPU HEOOXOIWMOCTH MOJYYUTh KOHCYIbTAIIMM TMPENOoJaBaTelisi MO BOMPOCAM, KaCAIOIIMMCS
JIOKITaioB W pedepaToB; HCIONB30BaTh ydeOHO-HaydHbIH moTeHIman Owbmmorek IOY BIIO «JIOHAYUIC» wu
JIpPYTUX HAaYYHBIX Y4YPEKIACHUH. YKa3aHUs IO MOATIOTOBKE K CEMUHAPCKUM 3aHATUSAM IIPUBEICHBI B METOIMYECKUX
PEKOMEHIAIMAX s MPOBEACHUS CEMHHAPCKUX 3aHATHHA. B TedeHWe M3ydeHUs NAUCHUILUIMHBI OOYYaIOUTUICS JTOJIKCH
BBITIOJIHATh WHIVBHIyAIbHbIE 33/JaHUS M0 KaXIOMY pas[eny U MoAroToBuTh pedepar. Ilpm moaroroeke pedepara
CJICOAYET IIOJIb30BATBCA KOHCYIbTAlUAMU ©W MCTOJUUCCKUMH PCKOMCHAAIUAMU IpEnoaaBaTeiidi OTHOCUTCIBHO
CTPYKTYphl u odopMiIeHUs pedepata. YKazaHHs 1O CaMOCTOSTCILHOMY HW3YYCHUIO JTUCIMILIMHBI, BBITOJIHECHUIO
WHANBHUIYALHBIX 3alaHuil W HanucaHuio pedeparoB mnpuBeAeHBI B METOOUYECKUX PpPEKOMEHIAIMAX s
OpraHW3alliU CAMOCTOSTENIFHON Pa0OThI 0OYIAIOIINXCS M BHITOHEHUS MHINBUAYAJIbHBIX 3aIJaHUH 1 pedepaTos.




PEINEH3USA
Ha PABOUYYIO IIPOTPAMMY U ®OHJ OHEHOYHBIX CPEACTB JUCHUIIJIMHBI
Bb1.B.01 «YnpaBJieHHe H3MEHEHUAMM))
mubp IUCIUILIMHEL B y9eOHOM IUIaHe, HAUMEHOBAHHUE
Hanpasnenne nogroroBku _38.04.02 MeHnemxMeHT
KOJI, HAUMEHOBAHHE
MarucTepckasi IporpaMma « AHTHKPU3MCHOE YIIPABICHUE OPraHM3allHsIMm

Pa3paborunxn:_A.A. ENMINEHKOBA, JOLEHT
(®UO. HITP, yuacteoBaBuux B pa3padotke PITIY ]I ¢ ykazaHHeM JOKHOCTH)

Kadenpa: «MeHeDKMEHT B IPOU3BOJICTBEHHOH cdepen

IIpencraBneHHas Ha peleH3HIo paboyas mporpaMMa 1 GOH OLEHOYHBIX CPEACTB AUCIUILIHHEL
«VYrpaBjieHne U3MEHEHUAMMU» pa3paboTaHbl B COOTBETCTBHHU C I'0CyapCTBEHHBIM 00pa3oBaTeIbHBIM
CTaHIapTOM BBICIIETO MPOGECCHOHATFHOr0 00pa3oBaHMA - MAarucrparypa IO HalpaBIIEHHIO
noarotoBku 38.04.02 Menemxment (npukaz Munobprayku [IHP ot 28.06.2021 r. Ne 87-HII);
DenepalbHBEIM  TOCYIapPCTBEHHBIM 00pa30BaTeNbHBIM CTaHIApPTOM BBICIIEr0 00pa3oBaHHA -
MarucTparypa o HampasieHuto moarotoBku 38.04.02 MenemxmenT (npuka3 MunoOprHayku Poccun
ot 12.08.2020 r. Ne 952).

Pabouas nmporpaMma JTUCIUILTHHBI COJIEPXKUT TPeOOBaHUS K YPOBHIO ITOJTOTOBKH MarkCTPOB 110
NPHOOPETEHHIO TEOPETHUECKUX 3HAHUH U IIPAKTHYECKUMX HABBIKOB, KOTOPHIE MPENBABIAIOTCA K
00y4aromuMest JaHHOTO HAIPaBICHHUS OATOTOBKY B X0/I€ U3yUYCHHUs y4eOHOH AUCIUIIMHBL

B pa6oueit mporpamme chOpMyIHpOBaHBI LIEIH U 337a4l OCBOCHUS TUCLUILIAHEL

B pasmene «MecTo IUCHHUIUIMHEI B CTPYKType 00pa3oBaTeNbHOH IPOrpaMMBI» yKa3aHBI
TpeGOBaHUs K IIPEIBAPUTEIIFHOM TOArOTOBKE 00yYaOIIUXCsl, 8 TAKXKE ITOCTIEAYIOIIHE IUCIUIIINHBL, UL
KOTOPBIX H3y4YeHHE JaHHO# OyIeT HeoOXOAUMBIM.

B paGoyeii mporpamme mpomucanbl KommereHiuu obyuaromerocs (IIK-14, TIK-18),
(bopMupyeMBbIe B pe3yJIbTaTe OCBOCHHS AUCIUITIAHEL

Pasmen «CTpykTypa M conaep)aHHe IUCLUIUIMHBD) COAEPKHT TEMATHYECKOE M II0YacOBOE
pacmpefieieHie M3y4aeMOro MaTepuaia [0 BUAAM 3aHATHH, a TAKXKe 9achl HA CaMOCTOSATEJIBHYIO
pabory.

B paznene «®oH OLIEHOUHBIX CPENCTBY yKa3aHbI OLIEHOYHbIE CPEICTBA AJIsl TEKYINEro KOHTPOJIS
U IIPOMEXKYTOYHOM aTTecTanuu oOydaromerocs (poHI OLEHOUHBIX CPEICTB MPEACTAaBICH OTACIBHBIM
snemerToM Y MK]I).

KommeTeHnmu 1o Kypcy, yKaszaHHble B paboueif mporpamme, IOJHOCTBIO COOTBETCTBYIOT
y4eOHOMY ITaHy U MaTpPHUIE KOMIIETCHIIUH.

B paboueit mnporpamMme OHUCHUIUIMHBI IIPEACTABIEH TaKXe IEpeYeHb MaTepHaIbHO-
TEXHUYECKOr0 00eCIeueH s Il OCYIIECTBICHUS BCEX BHUIOB 3aHATHH, NPEIYCMOTPEHHBIX yUEOHBIM
TUIaHOM.

PaGouyas mporpaMma IUCIUIUIHHBEI UMEET JIOTHYECKH 3aBEPUIEHHYIO CTPYKTYpYy, BKIIOYAeT B
cebs Bce He0OXOUMBIE B MPHOOpETacMbIe B IIPOLIECCEe U3YyUEHHUS HABBIKU M YMEHHS.

VueOHO-MeTOUYecKOe OOeCIeUeHne IUCHUIUIMHBI MPEACTaBICHO B IIPOrpaMMe IEepedyHEM
OCHOBHOM W  JIOTIOJIHUTEBHOM  JIUTEpaTyphl, METOOMYECKUX MaTepuayoB, OUOIHOTEYHO-
HH()OPMAITHOHHEBIX PECYPCOB, UTO SBJISIETCS JOCTATOYHBIM UL YCIEIIHOIO BIaJICHUS JUCLUILIHHOMN.

Takum oOpasoMm, pabodas mporpaMma JUCHHUIUIMHBI «YIPaBICHUE H3MEHEHUAMH»
COOTBETCTBYET BCeM TpeOOBaHMSM K pealu3allid IpOorpaMMBl M MOXET OBITh PEKOMEHIOBaHa K
UCIIOJE

A JOHE
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