MUHHUCTEPCTBO OBPA30BAHHS U HAYKH JOHELKON HAPOJHOM PECITYBJIMKH

F'OCYAAPCTBEHHOE OBPA3OBATEJIbHOE YUYPEX/IEHHUE
BbICHIETO MPO®ECCHOHAJILHOTO OBPA3OBAHUS
"TOHEHIKASI AKAJIEMUSI YIPABJIEHUSI U TOCYJIAPCTBEHHOM CJIYKBbI
1PH TVIABE JIOHEIKOI HAPOJIHOM PECITYBJIMKH"

Pakyabrel T1poN3BOACTBCNIONO MENE/UKMENTA H MAPKETHHTA
Kadenpa MeHe/KMENTa B POH3BOJACTBeHNON cdepe
AHHOTALMSI

K PABOYEN NNPOIPAMME YYEBHOM JIMCLUITJIMHBI
"Vupasienne usmenenusivn'’

- 1. IEJIU OCBOEHMS INCUMUITTJIMHBI
| Lleb W3YYEHHS JAMCUHIINEBL « YIIpaBieHHe H3MCHEHUSIMUY — MOJydeHHe 00yYaronMMucs TEOPETHYECKUX |
; 3HaHMI ¥ npHoOpeTeHHe HeOOXOAMMBIX TIPAKTHYECKHX HABLIKOB B 00MACTH yIPABICHUS HIMEHCHUAMH B
| NOBE 1AM Mozel B OpraHu3aiii, KOTopble CMOIYT HCHONB30BaTh B cBoci Oyayuiei pabore.
' 2. YYEBHBIE 3AJIAYN JUCUUITJIMHBI

B NpoLecce U3yYeHHs JAHHOTO Kypea HeoOX0IMMO PELIHTD CIICAYIOLIHUE 3a1a4H:
| — GOPMEPOBATH 3HAHHS O PA3THYHBIX MMOJAX0JaX K YIPaBJICHHIO H3MEHEHUSAMH B OpTaHU3alHMH,
'— OBIaIeTh TNPHEMAMH H HABBIKAMH OIIEHKH BHYTPEHHEro (COUHMAIBLHO-MCHXOJOTMYECKOro) COCTOTHHUA
bUPMBI ¢ TOYKH 3pEHHS YEI0BEYECKOr0 MOTEHIMAA C 1eJIbI0 BO3MOXHOTO U3MEHEHHUS:

— OBJIA1€Th MPHHIIATIAMH H METOJAAMH M3MCHEHUSI OpraHU3aALUH:

— M3VYMTh HMCTOYHMKM, a TaKke CrnocoObl (JOPMHUPOBAHHS, Pa3BUTHUS M H3MEHEHHS OpraHH3alHMOHHOH
K\ JIBTYPBI;

— nIproOpecTH MPaKTHYECKHE HABBIKH M0 YIPABICHHIO H3MEHEHHs MOTHBALMH IEPCOHANA;

— NOJYYHTh HEOOXOIMMBIE 3HAHHMS IUIS TOTO, YTOObI MPaBHJIBHO (HOPMHUPOBATH paboyHe IPYMIbBI C YYETOM
'$aKTOpOB  rpymmoOBOH  CIVIOYEHHOCTH M IICHXOJOTHYECKOH  COBMECTHMOCTH, —HCIOIb30BaTh  [PU
q)opMHpOBaHIm KOMAaHJI THTIOJIOTHYECKHE MPO(YHUIH THYHOCTH C LEIbI0 H3MEHEHHH B OpraHH3aluH.

3. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Luka (paszen) OIIOINI BO:  |B1.B.01

1.3.1. Jucyuniuna Ynpaenenue usmenenusmu'onupaemes na caeoyowgue snemenmer OIOII BO:
MapkeTHHI0BOE IJIaHHPOBaHHUE B KOHKY PEHTHOI cpejie

MeTo01010r4s ¥ METOIbI Hay4HbIX HCCJICIOBaHHH

OCHOBbI OM3HEC-TUHIBUCTHKH H TEOpHA NEPETOBOPOB

1.3.2. lucyuniuna Ynpasnenue usmenenusimu 'Boicmynaem onopou 015 Cle0yiouux s1emMenmos:
| Ilpaktuka no npoduiaro npodecCHOHANLHON AESTENbHOCTH 1

[ CTpaTCI‘H‘-iCCKOC 6H3HCC-HﬂaHHpOBaHHe 1

Mene1KMEHT OpraHu3alui ;
‘ 4. PE3YJIbTATBI OCBOEHUS AU CIIUIIJINHBI |
|TIK-15, I1K-16 ’y

B pesynomame oceéoenun Oucyuniunbl 00y4aiouuiica 00ndicen:

3.1 l 3HaTh:
NPUHLMIB!I ¥ METO/IbI ITPOBEACHHUS OPraHM3allHOHHBIX H3MEHEHU I
(opMBbI ¥ METO/IbI NIPOBEACHHUS U3MEHEHUH

3.2 l YMmernb:
YIPABIATE PA3BUTHEM OpraHn3alluu

ACNErHpoOBaTh IMOJIHOMOY KA, pacnpeieysiTh lipaBa, OTBCTCTBCHHOCTDb H 00513aHHOCTH MEKTY
HCIOJIHATEISIMU

3.3 | Baagers:

MABBIKAMU  aHAIH3a CHCTEMbI YNPABAEHUS OPraHW3allieii /Ui NIPUHSTHSL YIPABICHUCCKHX PeUICHHH o
paspabotke cTparernu passutus u KOPIOPATHBHLIX CTPATCI Ui

HaBbIKaMH M3MEHEHUS BHYTPHOpPraHH3

ALIMOHHBIX CBsA3CH, COBECPLICHCTBOBAHUSI 6H3H€C-HPOHCCCOB

S. ®°OPMBI KOHTPOJISI U TPYJOEMKOCTH JUCLUITJIUHBI
OGwas Tpynoemkocts: 108 / 3

®opma TIPOMEKYTOYHOH aTTecTauuu: 3a4eT ¢ OLEHKOM




6. COAEPKAHUE TUCHHTIJIMHBI
Haumenoeanue pazoenos u mem / euo sausmus/
Pazpen . TeopeTnueckne OCHOBBI YNPaBIEHHS H3MEHEHHUAMH
Tema |.1.OcHoBononaratomme UaeH 1 IPUHUNIBI YIIpaB/cHUs WiMeHeHnusmu /Jlex/
Tema |.1.0cHoBOmONAraloINE HACH U NPHHLIMNBI YNpasiehus wimetennusamu /Cem 3aH/
Tema 1.1.OCHOBONONATAKOIIHE HACH H NPHHLMIILI YIIPABICHUA ﬁ:_wcyfcﬁnmmu ICp/

Tema 1.2. 3aKOHOMEPHOCTH PA3BUTHS M H3MEHEHU Opranusaunn /Jlex/

Tema 1.2, 3aKOHOMEPHOCTH PA3BATHA N H3MEHCHUA opratinaimum /Cem 3an/

Tema 1.2. 3aKOHOMEPHOCTH PA3BHTHA U H3MEHEHHA oprann3atnm /Cp/

Tema 1.3, TeopeTHUECKHE OCHOBBI OPFAHH3ALMOMHBIX U3MeHeHuit /Jlex/
' Tema |.3. TeopeTHueckHe OCHOBbI OPraHH3ALHOHHBIX H3MeHeHHii /Cem 3au/

' Tema 1.3. TeopeTHueckne OCHOBBI OPraHU3aLMONHbIX WiMenennii /Cp/

Paszen . YnpaBneHne H3MEHEHUSIMH B CTPATEIHUECKOM Pa3BHTHH Opraln3aumny E—
Tema 2.1 VnpaBacHUe H3MCHCHMAMM  Ha WIMBILYQIBHOM,  KOMAHAHOM W OPraHM3alMOHHOM  YPOBHAX
rkomnanumn Jlex -
Tema 2.1. VnpaBieHHe M3MEHEHMAMH HA  WMHAMBHAYANbLHOM, KOMAHIHOM M OpraHu3allMOHHOM — yPOBHAX
Komnanun /Cem 3an/ J
Tema 2.1. VnpaBnieHWe H3MEHEHHSMHM HA MHIMBHMAYalbHOM, KOMaHOHOM W OpraHH3auMOHHOM  ypOBHAX |

xomnanuu /Cp/ |
I
Tewma 2.2. ConpoTHBIEHHE N3MEHEHHMAM, X NIPHYHHbI K METO/IbI ero nipeostonenus /Jlex/ |

Tema 2.2. ConpoTHBIEHHE M3MEHEHHSM, HX NPUYHHBI H METOAIbI ero mpeoponeHus /Cem 3aH/

Tema 2.2. CONPOTHRIEHHE M3MEHEHHSM, HX IPUMHHBI H METOIBI ero npeoaonenus /Cp/

Tewma 2.3. Poab pyKoBOAMTES B MPOLIECCE OCYLUECTBIEHNS W3MeHeHui /Jlex/

Tema 2.3, Poab pyKOBOAMTEAS B NpOLIECCEe OCyLIEeCTBIeHNs n3menenni /Cem 3an/

Tema 2.3 Poiib pyKOBOAMTEIIS B ITPOLIECCE OCYLUECTBIEHUS U3MeHeHn# /Cp/

Tema 2.4, YipaBieHHe U3MEHEHHSMH B CTPATErHYeCKOM pa3BUTHM opranusaunu /Jlex/

Tema 2.4. YnpasieHue H3MEHEHUSAMH B CTPATErHUeCKOM pa3BUTUM opranusaumu /Cem 3aH/ ]
Tema 2.4. YipaeieHHe U3MEHEHHUSIMH B CTPAaTErH4eCKOM pasBUTHH opranusaumn /Cp/ |

Cocmasumens(u): Kano. 20¢. ynp., ooyenm Enuenxosa A.A.

Cocnacoeano:

— p
Ipopexmop no YPuMC JI.H. Koctuna
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