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S
Peuenzenr: %/
KaHo. 20c. ynp., 00yeHm / A.B. Kperoga

Paboyas nporpamma JIUCHHUIUIMHBI "YTpaBiieHHE H3MeHEHUsMHU" paspaboTaHa B
COOTBETCTBHM C:

FocynapcTBeHHBIM 00pa30BATENBHBIM  CTAHAAPTOM  BBICIIEr0 IPO(ECCHOHANBHOIO
o0pa3oBaHMs - Marucrparypa o HamnpaeieHuro noArotoBku 38.04.02 MenemKkMeHT
(npuka3z Muno6puaaykuIHP ot 28.06.2021 r. Ne 87-HIT);
denepanbHbBIM TOCYAAPCTBEHHBIM 00pa30BaTeNbHBEIM CTaHAAPTOM BBICIIEr0 OOPA3OBAHMUS
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Marucrepckas nporpamma "Jloructuka" , yrBepkAaeHHoro YyeneliM cosetoMm 1'OY BIIO
"JOHAVYUI'C" ot 26.08.2021 mpoTtokos Ne 1/4.

Cpok xevictBus mporpammsl: 2021-2023

Pabouas nporpamma paccMOoTpeHa U oj00peHa Ha 3acedaHuu KadeIpbl MEHEIKMEHTa
B [IPOM3BOJICTBEHHOI cepe
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IIpomoxon om 26.08.2021 &. Nel

IIpeoceoamene [IMK: i
- Kano.eoc.ynp., ooyeum Enuwenxosea A.A. '

e
s



BuszupoBanue PII/] 1151 McriOSTHEHMSI B 0YepeTHOM y4eOHOM roay
"YTBEPXKIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportoxomn ot " " 2022 1. Ne_

Pabouas nmporpamma nepecMoTpeHa, 00CcyxkaeHa u 0100pena st ucrmoaHeHus B 2022 - 2023 yuyeOHOM TOIy HA
3aceaHnu Kadeapsl MeHeKMeHTa B IPOU3BOACTBEHHOM cdepe

[Iportoxomn ot " " 2022 1. Ne_

3aB. kadbenpoil kaHI. TexH. HavK. moodeccon. XKanan A.B. " (mommcs)

BusupoBanue PII/] 1151 McriOo/IHEHMSI B 0YepeIHOM y4eOHOM roay
"YTBEPXKJIAIO"

IIpencenarens [IMK

(moxnuce)

IIportoxkomn ot " " 2023 1. Ne_

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U of00peHa s ucnoyHeHus B 2023 - 2024 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa B TPOU3BOCTBEHHOM chepe

[Iporokomn ot " " 2023 1. Ne_

3aB. kadenpoii kaHJ. TexH. HayK, mpodeccop, Kanan A.B. " (nommucs)

Buzuposanmue PIIJ] nis ucnojiHeHUsi B ouepeIHOM Y4eOHOM roay
"YTBEPXKJIAIO"
[pencenarens IIMK
(moanuce)
[Iportoxomn ot " " 2024 1. No__

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa 1 ojo0peHa uis ucrnodHeHus B 2024 - 2025 yuebHoM roay Ha
3acefaHny Kadeapsl MeHeKMeHTa B IPOU3BOACTBEHHOH cdepe

[Iportoxomn ot " " 2024 1. Ne__

3aB. kabempoil KaHI. TexH. Havk. mpodeccon. XKanan A.B. (nomuce)

Busuposanue PIIJ] 11 ucnosiHeHust B ouepeIHOM Y4eOHOM roay
"YTBEPKJAIO"
[Ipencenarens [IMK -
(moxnuck)

[Iportoxomn ot " " 2025 1. Ne__

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U 0700peHa s ucnoyiHeHus B 2025 - 2026 yueOHOM Toay Ha
3acenannu kadeapsl MeHeKMeHTa B MPOU3BOACTBEHHOM cdepe

[Iporoxomn ot " " 2025 1. Ne__

3aB. kadenpoit kaHJ. TexH. HayK, mpodeccop, Kanan A.B. " (nommucs)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJJUYECKHI

1.1. OEJA JUCHUIIJINHbI

Llenp u3y4eHUs] TUCUUIUIMHBI «YTIpaBlIeHHE U3MEHEHUSMH» — IIOJy4YeHHE OOYHYaIOIIMMUCS TEOPETHUECKUX
3HaHWU W MPUOOpeTeHNne HeOOXOAWMBIX MPAKTHUYECKUX HABBIKOB B OOJACTH yNPAaBICHHUS M3MEHEHHUSMHU B TIOBEICHHUH
Jrofiel B OpraHu3aliy, KOTOPbIE CMOTYT HCIIOJIb30BaTh B CBOEH Oymyiiei padore.

1.2. YYEBHBIE 3AJJAYU JUCIIAITIINHBI

B nporiecce u3yueHns 1aHHOTO Kypca HEOOXOIUMO PEIIUTh CIEAYIONINE 3a/1a4uu:
— @OpMHpOBaTL 3HaHHA O pa3JIMYHBIX NOAXO0AaX K YIIPaBJICHHUIO U3MCHCHUAMU B OpraHrU3alu,
— OBJAJETh NMPHEMaMHU WM HaBBIKAMU OIEHKU BHYTPEHHETO (COIMAIBHO-TICUXOJIOTHYECKOr0) COCTOSIHUS (UPMBI C
TOYKH 3PEHHS YSTOBEUECKOT0 MOTEHIINANA C IENTbI0 BO3MOXKHOTO U3MCHEHHUS;
— OBJIAACTh NPpUHOUIIAMHU 1 METOAaMH U3MCHCHUSA OpraHnu3aliu;
— U3YYHTh HCTOYHHKH, & TAKKe CIIOCOObI (POPMUPOBaHUS, Pa3BUTUS K N3MEHEHHUS! OPraHU3allUOHHON KYJIbTYPBI;
— MPUOOPECTH MPAKTHYCCKUE HABBIKH IO YIPABICHUIO U3MEHEHUSI MOTHBAIUH TIEPCOHAIA;
— TMOJYYUTh HEOOXOAWMBIC 3HAHUS IS TOTO, YTOOBI MPaBHUIHLHO (POPMUPOBATH pabodme TPYMIBI ¢ YIeTOM (haKTOPOB
prHHOBOfI CIJIOUEHHOCTH M TICHXOJOTMYeCKOM COBMECTUMOCTH, HCIIOJIB30BaThL IIPpU q)OpMI/IpOBaHI/II/I KOMaH/
TUTIOJIOTHYECKHE IPODIIN JIMYHOCTH C LENBI0 H3MEHEHUH B OpraHu3aIii.

1.3. MECTO JMCHUILUIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJHLHOU
IMPOI'PAMMBI

Hukn (pa3zen) OIIOII BO: | b1.B

1.3.1. JJucyunauna "Ynpasnenue uzmenenuamu” onupaemcs na cieoyrowue snemernmol OIIOII BO:

MCTOI[OJ'IOI‘HH " MCTOJblI HAYYHBIX I/ICCJ'IGI[OBaHI/Iﬁ

BuytpudupmenHoe miaHnupoBaHue

OCHOBBI OM3HEC TUHTBUCTHKU U TCOpUs NCPEroBOPOB

1.3.2. Jucyunnuna "Ynpaenienue usmenenusmu” svicmynaem Onopou Oas cledylouux 31eMeHmOos:

[TpakTuka mo mpoduio npodhecCHOHaTBHON AEATEILHOCTH

MeHemKMEHT OpraHu3alui

1.4. PE3YJIBTATBI OCBOEHUSA JUCLHHUIIJIIMHBI:

IIK-16.: Cnocoben pazpabamvieams cmpame2uro YNpasieHus UsMeHeHUIMU 8 OP2aHUu3ayuu

3HaTh:

YpoBenb 1 | IpUHIUIBI IPOBEACHNS OPTaHU3ALMOHHBIX U3MEHEHHIH

Yposenb 2 | paktopel 3((PEKTUBHOTO pacHpeneNeHus] U JIeJEerHMPOBAaHMs IMOJHOMOYHUS B MEXaHH3ME YIPaBIICHHS
HU3MEHEHUSIMU

YpoBeHb 3 | METOABI IPOBEICHUS OPTraHN3AIIMOHHBIX N3MCHCHHH

VYMeTs:

YpoBenn 1 | ynpaBiars pa3BUTHEM OpraHU3aLUuU

YpoBeHb 2 | OCYIIECTBIATh aHATN3 U pa3pabOTKy €€ cTpaTeruu Ha OCHOBE COBPEMEHHBIX MOAXOMOB K YIIPABICHUIO
B Ou3HEcC-cpejie

Yposenb 3 |onucath (popmann3oBarh) OH3HEC-TIPOIECCHl OPraHU3alMU C YYSTOM MPHHIUIIOB YIPaBICHUS
W3MEHEHUSMU

Bnaners:

ypOBeHL 1 | HaBBIKAMH aHAJIM3a CUCTEMBbI yHpaBJICHUA OpFaHI/I3aI_II/Ieﬁ

YpoBensb 2 | HaBBIKAMH aHaJH3a HHPOPMAITUH ISl IPUHATHUS YIPABICHYECKUX PEIICHUH

YpoBennb 3 | HaBbIKaMu 10 pa3pabOTKE CTPATETUH Pa3BUTHS M KOPIIOPATUBHBIX CTPaTETHil

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBbI:

IIK-15: Cnocoben ocywecmensimos KOHMPOTb U AyOum npoyecco8 YnpasieHust 8 Ype38ublyatiHoll cumyayuu,
AHMUKPUSUCHOE YNpasieHue U YNpagieHue HenpepuleHOCMbIO 0esmeIbHOCU

3HaTh:

YpoBenn 1 | hopMbl U METOIBI IPOBEACHUS U3MEHCHHUIA

YpoBennb 2 |Metonsl cbopa counuanbHOW uH(DOpManuu (HAOMIOACHHE, AaHAIM3 JOKYMCHTAIIWH, OIMpalldBaHHUE,
TECTHPOBAHHKE, COITMOMETPHS)

YpoBenb 3 | MeTONBI KOJMYECTBEHHOW W KAa4eCTBEHHOW 0Opa0OTKM HH(OpMAHMK s ONEHKH T'OTOBHOCTH K
U3MEHEHUSAM




YMeTn:

YpoBensb 1 |genernpoBate MOTHOMOYHS, PACHpeNeNiaTh TMpaBa, OTBETCTBEHHOCTh M OOSM3aHHOCTH MEXIY
HCIIOJTHATEIISIMU

YpoBens 2 |HCIONB30BaTh METOABI cOopa coluanbHOW wuHGpopManuu (HAOMOACHUE, aHAIW3 JOKYMCHTAIWH,
OIIpalIMBAaHUE, TECTUPOBAHUE, COLIMOMETPHS])

YpoBeHb 3 | HCIIOIB30BAaTh METOBI KOJIMYECTBEHHOM U KaueCTBEHHON 00paboTKu HHpOpMaLH

Bnaners:

YpoBenb 1 | HaBBIKAMH W3MEHEHUS BHYTPUOPTaHU3AIMOHHBIX CBSI3€H, COBEpPIIIEHCTBOBAHMS OM3HEC-TIPOLIECCOB

YpoBeHnb 2 |MeTogamu cOopa coruanbHOW wnH(pOpManuu (HAOMIOJCHHE, aHaIW3 JOKYMEHTAIMH, ONpalliBaHHE,
TECTHPOBAHKE, COITMOMETPHS)

YpoBeHb 3 | MeTOABl KOJIMYECTBEHHOW W KadeCTBEHHOH 00paboTkm wWHQOpMAanuyd uisi OOSCIedeHHs IIpoIecca
OCYILIECTBJIEHUS U3MEHEHUI

B pesynomame oceoenusn oucyunaunvt 'Ynpagnenue uzmenenuamu'' odyuarowguiica 0073cen:

3.1 |3uarn:

@opMbl M METOAbl NPOBEACHUS U3MEHEHMH.IIpMHIMNBI W METOAbl IPOBEIEHUS OPraHU3aLUOHHBIX
U3MeHEeHul, ¢axkTopbl 3PQEeKTUBHOrO pacmpelesNeHus H JACIeTHpOBaHUs IOJHOMOYMS B MEXaHH3ME
yopaBieHussT — u3MeHeHusiMu.Meronsl  cOopa  couuanbHOH — mHpoOpManuu  (HaOMOAEHHE,  aHAIW3
JIOKYMEHTAIINH, ONpAaIINBaHUE, TECTHPOBAHHUE, COIMOMETPHUSA) U METOJAbl KOJUYECTBEHHOW M KadeCTBEHHOU
00paboTku nH(GOpPMALUH. I OUEHKH TOTOBHOCTH K U3MEHEHUSIM.

3.2 | YMmeTh:

I[CHCFPIpOBaTL ITOJTHOMOYHSI, pacnpeaciiaTb IpaBa, OTBE€TCTBCHHOCTbH u 00s13aHHOCTH MEXKOY
WCTIOTHUTEISAMU. YIIPABIIATh Pa3BUTHEM OPTaHU3alluH, OCYMIECTBIATh aHAIM3 M pPa3paboOTKy e€ cTpaTeruu
Ha OCHOBE COBPEMEHHBIX MOJIXOAOB K YIpaBICHHI0O B OW3Hec-cpene; ommcarh (dhopmann3oBaTh) OHM3HEC-
MPOIECCHl OpPTaHM3alMU C YYETOM TPHUHIMIIOB YIpaBieHUs W3MeHeHwsMH.Vcronp30BaTh MeToAbl cOopa
conuanbHOW uWHpopMmarmu  (HaONMIOACHWE, aHalU3 JOKYMEHTAIlUW, OIpalldBaHUE, TECTHPOBAHHE,
COLIMOMETPHS) U METOJIbl KOJTMUYECTBEHHON M KAYeCTBEHHOM 00pa0b0TKH HHPOPMAIIUH.

3.3 | Baagers:

Hasbikamu W3MEHEHUS BHYTPHUOPIaHN3ALMOHHBIX CBA3EH, COBEPILICHCTBOBaHUS OusHec-
nponeccoB.HaBblkamMu aHanu3a CUCTEMBI YNpaBJIEHWS OpraHU3alMed Uil NPUHSATHA YIPaBJIEHUYECKUX
pelreHuii Mo pas3paboTKe cTpaTeruu pasBuTus.Meromamu cOopa conuanbHOM uH(opmaiyu (HaOmoneHue,
aHalu3 JIOKyMEHTAllMH, OIpallliBaHUE, TECTUPOBAHUE, COLMOMETPHUS) M METOAbl KOJMYECTBEHHOM U
KadeCTBEHHOM 00paboTku nH(popMannu Ut 00ecIedeHus MpoLecca OCyIIeCTBICHUS] H3MEHEHUH.

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPOJIb yCIIEBA€MOCTH IO3BOJIAIET OLCHHUTH YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIETeHIINH (3HAHWH, YMEHHH W TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIHHA C TOCIEAYIONUM OO0bEeIUHEHUEM
OLIEHOK M MpOBOAUTCA B (hopMe: YCTHOTO ONpoca Ha JIEKUUOHHBIX W CEMHHAPCKUX 3aHATUSAX ((POHTANBHBIN,
WMHIMBUAYaJbHBIM, KOMIUIEKCHBIN), NMUCHbMEHHOW IPOBEPKH (TECTOBBIC 3aJaHuUsl, KOHTPOJIb 3HAHUI MO pas3zeny,
CUTYyallMOHHBIX 3aJaHUil W T.I.), OLEHKH AKTUBHOCTH pabOThl 00ydaromlerocs Ha 3aHITUHM, BKIIOYAs 3aJaHMs UL
CaMOCTOSITEIbHOMN PadOTHI.

Hpomeafcymouna}l ammecmauyun

Pesynbrarel TEKyIIEro KOHTPOJS W MPOMEKYTOUHOW arrecTanud (GOPMHPYIOT PEHTHHTOBYIO OLIEHKY
paboTel oOyuatomierocs. Pacnpenenenue OamnoB mpu GOpMHPOBAHUM PEUTHHTOBOWM OIIEHKH pabOTHl 00ydaromierocs
OCYIIECTBIISIETCS B COOTBETCTBHHU C jaercTByromuM "llopsaok opraHM3anmuy TEKyHIero KOHTPOJIS YCIIEBaeMOCTH U
npoMexxyTouHoit arrectaruu B ['OY BIIO "JOHAYUI'C". [To mucrumumae "YTpaBlieHWEe W3MEHCHHUSIMH'
BUJIOM NPOMEKYTOUHON aTTECTALUHU SIBISIETCSI 3a4eT C OI[CHKOM

PA3JEJ 2. COAEPKAHUE JTUCIUIIJIMHBI

2.1. TPYAOEMKOCTb OCBOEHUA JUCIUIIJIMHBI

OO6mmas TpymoéMKOCTh JTUCIHUILIUHBL "YTpaBiIcHHEe U3MEHEHHSIMH" COCTaBIsAeT 3 3auéTHble enuHuIlpl, 108
YacoB.

KommuecTBo 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C TMPEMOJaBaTeleM W CaMOCTOSATENBHYIO padoTy
00y4aroerocs, onpeaemnseTcs yaeOHbIM TIIAHOM.

2.2. COAEPKAHME PA3JIEJIOB JUCIUIIJIMHBI

HaumeHoBaHMe pa3/esioB U TeM /BUA 3aHATHSA/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | IIpumeyanue
/ Kypce M PaKT.




Pa3nen 1. Teopernueckne 0CHOBBI YNIPABJIEHUS
H3MEHEeHHsIMHU

Tema 1.1.0cHoBoOmOIararomue UIeu U
MIPUHIIAIIEL YIPaBICHUS U3MeHEeHUsAMHU /JIek/

[IK-16

J1.1J11.2
J1.3J12.4
J12.5J13.1
J3.4
029305
26 97 298
39 011

Tema 1.1.0cHOBOmoOIAararomue Uaeu U
MIPUHIIAIIE YIIpaBIeHUS n3MeHeHUusIME /CeM
3aH/

[IK-16

JI1.1J11.2
J1.3J12.1
J2.4
JI12.6J13.2
JI3.3J13.4
92323095
96 07 28
399 011

Tema 1.1.0cHoBOnONararomue UAEU 1
NPUHIMITE yIIpaBlieHus u3MeneHusiMu /Cp/

IIK-16

JI1.1JI1.2
JI11.3J12.4J13
2J13.4
9232305
96 07 28
39 011

Tema 1.2. 3aKOHOMEPHOCTH Pa3BUTHS U
U3MEHEHUs opranuzanuu /JIex/

IIK-16

JI1.1J11.2
J1.3J11.4
J1.5J12.4

J2.7J13.1

922395

26 07 28
29310311

Tema 1.2. 3aKOHOMEPHOCTH Pa3BUTHS U
n3MeHeHus opranuzanun /CeM 3an/

[IK-16

J1.1JI1.2
JI11.3J12.4J13
2J13.3
92323095
96 07 28
99 910911

Tema 1.2. 3aKOHOMEPHOCTH Pa3BUTHS H
u3MeHeHus opranusamuu /Cp/

[IK-16

J1.1J11.2
JI11.3J12.4J13
2J13.4
92323095
96 07 28
99 910311

Tewma 1.3. TeopeTnueckne OCHOBBI
OpraHU3alMOHHBIX U3MeHeHnH /JIex/

IK-15 TIK
-16

JI1.1JI11.2
J1.3]12.4
JI2.5J13.1
92323095
96 07 28
99 910911

Tewma 1.3. Teopernueckne OCHOBBI
OpraHU3alMOHHBIX U3MeHeHnH /Cem 3aH/

IIK-15 IIK
-16

JI1.1JI11.2
J1.3]12.4
JI2.5J13.2
J3.3
920323095
96 07 D8
299310311




Tema 1.3. TeopeTnuecke OCHOBBI
OpraHU3alMOHHBIX H3MeHeHuH /Cp/

10

IK-15 IIK
-16

JI1.1J11.2
J1.3
J1.4J12.4
J2.5
JI12.6J13.2
J3.4
029335
96 27 28
99 910311

Paznen 2. YnpasieHue u3MeHeHUSIMU B
CTPaTernyecKoM pa3BUTHH OPraHU3aAL UM

Tema 2.1. YpapieHue u3MeHEHUSIMU Ha
WHAVMBUYAIILHOM, KOMaHIHOM U
OpTraHHU3alMOHHOM YPOBHSX KOMITaHuH /JIek/

IIK-16

JI1.1J11.2
J1.3J11.4
JI1.5J12.1
J12.4J13.1
01022033
24 25 56
2738 299
210311

Tema 2.1. YipaBneHnue U3MEHEHUAMHU HA
MHIMBUIYaJIbHOM, KOMaHIHOM U
OpTraHHU3aIlMOHHOM YPOBHAX KoMIaHuu /Cem
3an/

[IK-16

JI1.1J11.2
J1.3J12.4
JI2.7J13.2
J3.3J13.4
019233
34 25 D6
97 28 29
010311

Tema 2.1. YpapieHue u3MeHEHUSIMU Ha
WHAVMBUYAIILHOM, KOMaHIHOM U
OpraHHU3aIMOHHOM YPOBHAX KoMmaHuu /Cp/

10

IIK-16

JI1.1J11.2
JI11.3J12.4J13
2J13.4
012233
94 25 D6
97 298 29
210 911

Tewma 2.2. ConpoTUBICHIEC H3MEHEHUAM, UX
MIPUYUHBI U METOBI €To npeoaoicHus /Jlex/

IK-15 TIK
-16

J1.1JI1.2
J1.3J12.2
J12.4J13.1
010233
94 25 06
07 98 29
210311

Tewma 2.2. ConpoTUBICHUE U3MEHEHUSM, UX
MIPUYUHBI M METOJIBI ero TipeoposieHus /Cem
3af/

IK-15 TIK
-16

JI1.1J11.2
J1.3J12.4
JI2.5J13.2
J3.3J13.4
02 03 54
2536 07
3839 210
Ol1

Tema 2.2. ConpoTHUBIIEHUE U3MEHEHUSIM, UX
MPUYUHBI U METOJIBI ero mipeogonenus /Cp/

12

IIK-15

JI1.1J11.2
JI1.3]12.4
JI2.5J13.2
J13.4
0102233
94 25 06
97 98 29




210311

Tema 2.3. Poib pykoBoAuTENS B Ipoliecce
oCyIlIecTBICHHS n3MeHeHui /JIek/

[IK-16

J1.1JI11.2
JI1.3J12.1
2.2
JI2.5J13.1
02 03 54
9536 07
3839 210
Ol11

Tewma 2.3. Ponps pykoBOAUTENSA B IpoOLIECCE
ocylIecTBICHHs n3MeHenui /Cem 3an/

IIK-16

JI1.1J11.2
JI1.3J12.1
J12.2J13.2
JI3.3J13.4
02 23 D4
9506 07
2899 210
ol1

Tema 2.3. Poib pykoBoAMTENS B Ipoliecce
ocyuecTBiIeHus: u3mMenenui /Cp/

[IK-16

J1.1J11.2
J1.3
J1.5J12.1
2.2
JI12.6J13.2
J13.4
02 23 54
3506 07
0829 210
O11

Tewma 2.4. YpaBneHue N3MEHEHUSMHU B
CTpaTEerMueckoM pa3BUTHH opraHu3zanuu /Jlex/

[IK-16

JI1.1J11.2
J1.3
JI1.5J12.1
J2.2J12.3
J2.5
J2.7J13.1
J3.4
019233
24 35 56
37 28 29
010911

Tema 2.4. YrpaBneHue U3MEHEHUSMH B
CTpaTernueckoM pa3BUTHU opraHuzanuu /Cem
3an/

[IK-16

JI1.1J11.2
J1.3
J11.4J12.1
J2.2
JI2.3J13.2
J3.3J13.4
019233
24 35 D6
37 28 29
010311

Tema 2.4. YpaBieHue U3MEHEHHUSIMU B
CTpaTeruueckoM pa3BuTHH opranuzanuu /Cp/

IIK-16

JI1.1J11.2
J1.3
JI1.5J12.1
J12.2 J12.3
JI2.7J13.2
J3.4
019233
34 25 06
97 28 29
210 911




PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B mpomecce OCBOGHHS UCHUILUIMHBI  «YTpaBIEHHE W3MEHEHUSMHU» UCIONB3YHOTCS  CIEIYIONINe
obpasoBarenpHbie TexHoJoruu: jekimu (JI), cemmHapckue 3amsatus (C3), camocTosTenbHas paboTa 0O0YUYAIONTHXCS
(CP) 110 BBITIOTHEHHIO PA3IMYHBIX BUIOB 3aaHUI.

B mpomecce ocBoeHUs IUCIUILTUHBI «YTPABICHUE W3MEHEHUSMH» WCIIONB3YIOTCS CICAYIONUE WHTCPAKTUBHBIC
oOpa3zoBarenbHble TexHONOTUU: mpoOmeMHas nekius (I1JI). JleknwoHHBI MaTepwand TpEACTaBlIeH B BUJAE CIAiii-
npezeHTanmu B ¢opmare «Power Pointy. [l HarJsSIHOCTH HCHONB3YIOTCS MaTepHalbl Pa3IMYHBIX HAYYHBIX |
TEXHUYECKUX DKCIEPUMEHTOB, CIPAaBOYHBIX MaTepHAIOB, HAy4YHBIX cTaTedl T.J1. B Xone nekiuu mpemxycMoTpeHa
oOpaTHasi CBSi3b C OOYYaIONIUMICS, AKTUBHU3UPYIOIIHE BOMPOCH, MPOCMOTP W 00cyxknaeHue BuieodumbmoB. llpu
MIPOBEACHUN TeKIUi WCTIOTIB3yeTCA MPpOoOIEMHO-OPUEHTHPOBAHHBIH MEXKIUCITUTUTNHAPHBIHA MOIX O,
MIPEJIIOJIAratoliil TBOPYECKUE BOIIPOCHI U CO3/IaHUE TUCKYCCUOHHBIX CUTYAIUH.

I[Ipy W3NOKEHHM  TEOPETHUYECKOTrO0  Marepualia HCIONB3YITCS TaKhue METONbI, KaK: MOHOJIOTHUYECKHH,
MMOKA3aTeNbHbIN, TUANTOTHYCCKUH, HSBPUCTHYCCKUH, WCCIEAOBATCIbCKUM, MPOOJEeMHOEe W3JIOKCHHE, a TaKkKe
CICAYIOIHNE TMPUHOUIILI AUAAKTUKU BBEICIIIEH IIKOJIbI, TaKWE€ KaK: IIOCICIOBATCIBPHOCTE MW CHCTCMATHYHOCTH
o0ydeHusi, JOCTYHMHOCTh OOYYCHHS, NPUHIUN HAYYHOCTH, NPUHIUIBI B3aUMOCBSI3M TEOPHUM U TIPAKTUKH,
HATJISIAHOCTH U Ip. B KOHIIE Ka) 10 KUK MPETyCMOTPEHO BpeMs JJIsl OTBETOB Ha POOJIEMHBIE BOIIPOCHL.
HpOBeIIeHI/Ie CEMUHAPCKUX 3aHIATAN  BKIIIOYAET: YCTHLIfI OIpoC, TECTUPOBAHHUE, BBIIIOJIHCHUE TBOPYCCKHUX
(mpoOneMHBIX) 3aJaHWi, aHalU3 KOHKPETHBIX CHUTyanuid, pa3paboTka mTpoOieMbl M MOATOTOBKA IPE3CHTAIHN);
paboTa B MajbIX IpyNITax, MO3TOBOH MITYPM H JIp.

CamocrosiTenpHas paboTa mpeaHa3HadeHa IS BHEAYIUTOPHON  pabOTBI  OOy4alomuXcsl, CBSI3aHHOH  C
KOHCIICKTUPOBAHUEM HCTOYHHKOB, y‘-IC6HOFO Marcpuala, N3YUYCHHUEM HOHOHHHTCHBHOﬁ JIMTEpaTyphblL 10
JUCIMILTNHE, MOATOTOBKOH K TEKYNIEMY M CEMECTPOBOMY KOHTPOJIO, a TaKXe BBIMOJHEHUEM WHIAMBHIYAJTHLHOTO
3amaHusi B ¢opme pedeparta, 3cce, MPEe3SHTANHNH, SMIUPUUYECKOrO HccienoBaHus. HayuHo-mccrnemoBaTenbeKas
pa60Ta npeamnojaract IMmoAroToBKYy Hay‘-lHOﬁ CTaTbM II0 TEMATHUKC AUCIHITJIMHBI «yr[paBJIeHI/Ie U3MCHCHUAMHN» KaK
3JIEMEHT OPTraHU3al[MOHHOTO 0OOCHOBAHUS PE3yJIbTaTOB HCCIICIOBAHMS MarCTEPCKON AUCCEPTALINY.

PA3JIEJ 4. YHEBHO-METOIANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHME JUCHUIIJINHBI

4.1. Pexomenagyemasi quTepaTrypa

1. OcHoBHas1 JIMTEpaTypa

ABTOpHI, 3arnaBue WznarenscTBO, TOX
JI1.1 MeHeKMEHT OpraHu3alyu; y4eOHUK / TIoJT OOIIL. pe/l. 'Oy BIIO "IOHAVYUI'C,
npo¢. B. B. lopoduenko (776 c.) 2018
JI1.2 IIpon3BOACTBEHHBIN MEHEKMEHT : Yu4eOHOE TTocoOue oy BIIO "IOHAYUI'C",
A.B. XKanan, A. I1. [(628 c.) 2016
Crexwun, B. H.
benennos, U. B.
[Terpoga, A. B.
KperoBa
JI1.3 |B. B. Jlopoduenko, |YnpapieHue u3MeHeHUsIMH: ydeOHoe nocodue (379 ¢.) oy BIIO "JOHAYUI'C",
P. B. O6ozern, O. A. 2018
Vnanerx, C. B.
3axapos, B. B.
Kupnees
JI1.4 | Koses, A. H. VYnpaBieHue OpraHu3aluOHHBIMU U3MEHEHHUSIMU: Caparos : By3oBckoe
MOBEIEHYECKI N MHPOPMAIIMOHHBIN acTIEKTHI obpa3zosanne, 2018
: MoHorpadus (137 ¢.)
JIL.5 | dxon, [IxecToH, YmpasneHue OU3HEC-POIIecCaMU: MMPAKTHIECKOE Mockga : AnpnuHa
Woxan, Henue PYKOBOJICTBO TI0 YCIIEITHOM peann3alii IPOeKTOB [Tabmummep, 2019
(648 c.)
2. lonoiHUTEIbHAS JJUTEPATYpa
ABTOpBHI, 3ariaBue UznaTenscTBO, TON
JI2.1 | JI. b. KoctpoBen, | MeHemkMeHT opranu3anuy : yueonoe nmocooue (481 c.) oy BIIO "JOHAYUI'C",
. YO. Beranckasi, 2018
JI. B. Yepnas, JI. B.
Kynemosa, M. A.
Manux




ABTODEHI, 3arnasue

WsnaTenscTBO, TOL

2.2 [InarupoBaHre U KOHTPOJIb HA IPEANPHUATHH : yIeO. I'oy BIIO "JOHAYUI'C",
B. B. Ilogropssiii. | mocobwue yisi CTYACHTOB HAIIPaBJICHUS TIOTOTOBKH 2018
38.03.01 «DxoHOMUKA» PO « DKOHOMUKA
npennpustus» (433 c.)
JI2.3 | lopoduenko, B. B, |Crparernueckoe muraHupoBaHue ¥ OM3HEC-TIIAH : oy BIIO "JOHAYUI'C",
O6oper, P.B., yueOHoe nocodue (302 c.) 2019
3axapos, C. B.,
Oo6ozer, 1. B
J12.4 Teopus opraHu3allid U OPTraHU3ALMOHHOE MOBEACHUE Homnernk : T'OY BIIO
JI. b. Koctpoger, "HorAYul'C", 2017
H. 1O. beranckas, : yaebnuk (575 c.)
JI. B. Yepnas, JI. B.
Kynemosa, M. A.
Mamuk, H. T'.
Sl6nouckas
JI2.5 |Bbabkuna, O. H. VYnpaBneHre N3MEHEHUSIMU Crasponoins : AI'PYC,
: yae6HOe Tocobue (264 c.) 2019
J12.6 |Ken, l1IBabep CkpaM: THOKOE yIpaBJiCHUE MPOJIYKTOM M OU3HECOM Mocksa : AnpniuHa
(240 ¢.) [Ma6mumrep, 2020
JI2.7 | OckonkoBa, M. B. | CtpaTernueckoe ynpaBieHHE OPTaHU3AIMOHHON Tromens : TroMeHCKUH
KYJIbTYPOU pOCCHUMCKUX KOPIOpaLui WH1yCTpPUAIbHBIN
: MoHorpadwus (162 c.) yHuBepcuteT, 2019
3. MeToauueckue pa3padoTku
ABTOpBHI, 3armaBue W3narenscTBO, rox
JI3.1 YrpapieHue U3BMEHEHUSIMU: KOHCIEKT JIEKITUH JJIsI Honenxk : JOHAYUI'C,
A. A. EnumenkoBa | obydaromuxcs | kypca o0pa3oBaTenbHOM MPOrpaMMBbl 2021
MarucTparTypsl HallpaBiieHUs NoAroToBku 38.04.02
MeHempKkMEHT Marucrepckas mporpamma «Jloructuka
OYHOI /3204HOH Qopmbl 00yueHus (206 c.)
JI3.2 VYpaBneHue U3MEHEHUSIMU: METOAUYECKHE Jonenk : JOHAYUI'C,
A. A. EnmimieHkoBa | peKOMEHIAITUH 110 OpTaHU3AIMHA CaMOCTOSTEIIEHOM 2021
pabotsl it oOyvaromuxcst 1 Kypca oOpa3zoBaTesibHON
MPOrpaMMBbl MaruCTPaTypbl HAPABIICHHSI TOATOTOBKH
38.04.02 MeHem>XKMEHT MarvcTepckas nporpamma
«Jloructukay o4HOM /3a0uHoi hopMbl 00yueHus (18 ¢.)
JI3.3 VYnpaBneHre N3MEHEHUSIMH: METOINYECKHE Honenk : JOHAYUI'C,
A. A. EnmimieHkoBa | peKOMEHIAITHH TSI TPOBEICHUS CEMUHAPCKUX 3aHATHH 2021
Ju1st o0ydaromuxcst 1 kypca oOpa3oBaTenbHON
MPOrpaMMbl MaruCTPaTypbl HAPABICHUSI TOATOTOBKH
38.04.02 MeHe)KMEHT MarucTepckasi mporpaMma
«Jloructukay o4HOM /3a0uHoi hopMbl 00yueHus (21 c.)
JI3.4 VYrpaBiieHHE U3MEHEHUSMU: METOANYECKHE Homnenk : IOHAYUI'C,
A. A. EnvilieHKOBa | peKOMEHJAlUH K BBIIIOJHEHUIO HHIUBU Ty AJIbHBIX 2021
3amanuil u pedepaTos i oOyyaronmxcs 1 Kypca
o0pa3oBaTeIbHON MPOTrPaMMBbl MaTUCTPATYPhI
HarpasieHus noarotoBku 38.04.02 MeHeKMEHT
Marmucrepckas mporpamma «Jlorumerrkay
OYHOI /3204HOM Qopmbl 00yueHus (26 c.)
4.2. IlepevyeHnb pecypcoB
HH(OPMALMOHHO-TEJEKOMMYHUKANMOHHOH ceTH ""UHTepHeT"
Psa6ues, A. KO. MeHemKMEHT: SPKOHOMUYECKHE aCIEKThI
ynpasnenus [Tekct] : yue6. mocodue / A. 1O. Psabues, T.

5 b. 3aropyns ; M-Bo oOpasoBanus u Hayku Poc. | http://men.usue.ru/images/Ryabtsev%20AYu%
®enepanuu, Ypan. roc. 5koH. yH-T. — EkatepunOypr :|20%20Zagorulya%20TB%20Menegement.pdf
[U3n-Bo VYpan. roc. skoH. yu-ta], 2017. — 131 c. —

TeKcT : ANEeKTPOHHBIM.
22 |bubmuorexka I'OY BIIO «JOHELIKASA AKAJIEMMU S | https://donampa.ru/biblioteka




YIIPABJIEHWA U T'OCYJAPCTBEHHOU CJIY)KbbI
I[PU I'JIABE JOHEIIKOM HAPOJHOU
PECITYBJIMKI» [DnexTpoHHBIH pecypc].

HoHeukass pecnyONMKaHCKas YHHUBepcaJbHas HaydHas

23 oubmmoreka M. H.K. Kpyrickoit [3aexTpoHHETH pecypc].

http://www.lib-dpr.ru/

JlupepcTBO M MEHEHKMEHT. MeXAyHapoaHbli HaydHO-

24 . .
MpaKTUUYECKUH JKypHal [ DIeKTpOHHBIN pecypc].

https://bgscience.ru/journals/lim/

Menemxment B Poccum u  3a  pyOexom. KypHan

93 [DneKTpoHHBIH pecypc].

http://www.mevriz.ru/about/

Hayunas  smextponHass  Oubnmoreka  [DIEeKTpPOHHBIN

36
pecypc].

http://elibrary.ru

[Tpobaemsr TEOpUH u MIPaKTUKU yIpaBJICHUS.

o7 N .
MexayHapoIHbIH KypHAI [ DJIEKTPOHHBIN pecypc].

http://www.uptp.ru/

VYrpasienue HW3MEHEHUSIMU. IIpoekTt Bacunus

98 JembsiHeHKO [DeKTpOHHBIN pecypc].

http:// ibcm.biz

®denepanbHblii  00pa3oBaTeNbHBI HOpTan «DKOHOMHKA.

£ Couuonorus. MeHeIKMEHT» [DIEKTPOHHBIN pecypc].

http://ecsocman.hse.ru

OnexkTpoHHas Owmbnmoreka 1o Om3Hecy, (uHAHCAM,

210 N
SKOHOMHKE U CMEKHBIM TeMaM [ DJIEKTPOHHEIHN pecypc].

http://www.finbook.biz

QHCKTpOHHI)IP'I JKypHaJ ((YHpaBJ'ICHI/Ie U3MCHCHUSIMU B
KOMIIaHHU M)

211 http://www.markus.spb.ru/about/

4.3. IlepeyeHb MPOrpaMMHOr0 o0ecneyeHust

JluneH3snoHHOE W CBOOOJHO  pacmlpocTpaHseMoe  MporpaMMHOe oOecrnedeHHe, B TOM  YHCIE

OTEYECTBEHHOTO MPOU3BO/ICTBA!

[lepeuens nHGOPMAITMOHHBIX TEXHOJIOTHI
— KOMITBIOTEpHAs TEXHUKA W CUCTEMBI CBSI3U MCIIOJIB3YIOTCS ISl CO3MIaHus, cOopa u 00paboTku nH(OpMaIuy;
— 3JIEKTPOHHBIE TIPE3CHTAIHH;
— 3JICKTpOHHAs M0YTa, POPYMBI, BUACOKOH(EPEHIICBSI3b Z00m — JJIsl B3aUMOJICHCTBUS ¢ 00YYarOIMMHUCS;
— IUCTAlMOHHBIE 3aHATH C UCIIOIB30BaHUEM BUPTYyalibHOH oOyuatomeit cpenst Moodle;
— Skype ncnonp3yercs Al IPOBEACHUS JUCTAHIIMOHHOTO 00yYeHUS ¥ KOHCYJTbTAIIHIA;
— 3NeKTpoHHBIe 6bubnuoTeynsle pecypesl JOHAYUI'C.
[Iporpammuoe obecneuenue: MS Word, MS Excel, MS Power Point, Buptyansnas oOyuatomias cpena Moodle.

4.4. IIpodeccuonabHbie 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

KommnprorepHass TexHHMKa C BO3MOXKHOCTBIO MOAKIIOYEHUS K ceTH «MHTepHeT» mM obecneueHHeM JOCTyHa B
3NEKTPOHHYIO HH(pOpManmoHHO-00pa3zoBaTensHy0 cpeny (OHMOC T'OY BIIO JOHAVYUI'C) u smekTpoHHO-
oubnoreunyio cuctemy (OBC IPRbooks), a Takke BO3MOKHOCTHIO HMHIMBHIYaJIbHOTO HEOTPAaHUYCHHOTO JOCTYIa
obyyaroruxcsi B ObC u OUOC nocpenctom Wi-Fi ¢ mepcoHanbHBIX MOOMIBHBIX YCTPONCTB.

4.5. MaTepuajabHO-TeXHMYECKOe o0ecnedeHre IUCHUIIIMHBI

Hucnunnuna obecreveHa:
1.YyeOnast aynuTopusi JUId TPOBENEHUS 3aHATHN JIEKIMOHHOTO, CEMHHAPCKOTO THWIA, TPYIMIIOBBIX 3aHATHH U
KOHCYJIbTAIUH, TEKYIIET0 KOHTPOJISL ¥ TPOMEKYTOUHOM arTectaruu: ayautopust Ne 504 yueOnbiit kopmyc Ne 1.
- KOMIUIEKT MYJbTUMEAMHHOTO OOOpYAOBaHUSA: HOYTOYK, MYJIBTUMEIUUHBIH NPOEKTOp, SKpaH; MPOrpaMMHOE
obecneuenne - Windows 8.1 Professional x86/64 (akamemmueckas moammcka DreamSpark Premium), LibreOffice
4.3.2.2 (muen3us GNU LGPL v3+ u MPL2.0);
- cIieIUaliu3upoBaHHas Mebenb: pabodee MecTo mpenojaBarens, padoune mecra oOyuarommxcs (96), crarpoHapHas
JIOCKa.
2. IlomemeHus mJIs1 caMOCTOSITETEHOM pabOThI C BO3MOXKHOCTHIO TOAKIIOUEeHHS K cetn "MHTepHET" M obecredeHuemM
JOCTYMA B BJIEKTPOHHYIO HH(POPMALMOHHO 00pa30BaTENbHYIO Cpely OpraHH3aluu:
YHUTaNbHBIC 3161, ydeOHbIe Kopiyca 1, 6. Aapec: r. JoHeuk, yi. Yemockunnes 163a, r. Jlonenk, yin. Aprema 94.
KoMmmeroTepHass TexHHKa € BO3MOXKHOCTBIO TMOAKIIOUeHHWsT K ceth «MHTepHeT» m obecrmeueHweM aoCTyna B
3JIEKTPOHHYIO0 HHGMOpMaHOHHO-00pa3oBaTenbayo cpeny (DUMOC T'OY BIIO JJOHAVYUI'C) u 531meKTpOHHO-
oubmmoreunyo cucremy (ObC IPRbooks), a Taxke BO3MOKHOCTBIO MHAMBHIYaIbHOTO HEOTPAHMYEHHOTO JOCTyIa
obyugatoruxcs B 9bC u OUOC nmocpeacteom Wi-Fi ¢ mepcoHaIbHBIX MOOMIIBHBIX YCTPOMCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBIeHa CBOOOTHO pacHpoCTpaHsIeMas
onepauonHas cucrema DEBIAN 10. MS Windows 8.1 (JIumeH3noHHast BepcHsi OINEPAalMOHHOH CHCTEMBI
HNOATBEPXKICHA cepTuduKaTaMu NOATMHHOCTH cucteMbl Windows Ha kopmyce IIK), MS Windows XP
(JInmren3nonHasi BepCUsl OMEPAMOHHON CHCTEMBI TOATBEPXKACHA CepTH(PHUKATAMHU TMOITMHHOCTH chucTeMbl Windows
Ha kopnyce [1K), MS Windows 7 (JIuieH3uOHHas: BEpCHsl ONEPAIMOHHOW CHUCTEMBI MOATBEP)KIEHA cepTh(dHuKaTaMu
nonmHHOCTH cucteMbl Windows Ha kopmyce I1K ), MS Office 2007 Russian OLP NL AE (auuensun Microsoft Ne




42638778, Ne 44250460), MS Office 2010 Russian (yarensum Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (nunensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mumensus GNU GPL), IncScape (mmensuss GPL 3.0+), PhotoScape (nmmeH3us
GNU GPL), 1C ERP VII, 1C 3VII (6ecrmatHbie OOJauHBbIE peIIeHHs sl 0Opa3oBaTEeNbHBIX YUYPEKICHUH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3).

PA3JIEJI S. ®OHJI OHEHOYHbBIX CPEJICTB

5.1. KoHTpoJIbHbIE BONPOCHI U 3aJaHUs

KOHTPOJIBHBIE BOITPOCHI JJI1 CAMOIIOAI'OTOBKU OBYYAROIIUXCA

1. OxapakTepu3yiTe OCHOBHBIC 3JIEMEHThI 0a30BOM MOJEIN OpraHU3al[MOHHBIX U3MECHECHUH.

2. Kakue dakropsl paccMaTpuBalOTCs KaK OCHOBHBIE COCTABJISIIOIIUE ycIleXa KOMIAHUU B MOJEIU
MaxkKun3n? Kak n3smeHeHrne ofHOTO U3 3THX (aKTOPOB BIUSET HA U3MEHEHHE JPYTUX?

3. KaxoBa pomnp BHENIHUX W BHYTPEHHHX JIBHTATeNIeil MpeoOpa3oBaHMil B yNpPaBICHUH OPTaHW3alMOHHBIMH
U3MCHCHUSIMU?

4 Crnenyer 11 MEHSTh OPraHU3aLMOHHYIO KyJIbTYPy KOMIIaHUH?

5 UTo TpemsITCTBYET €€ YCIEeNTHOMY N3MEHEHHIO?

6. KaxoBo cooTHomIeHHE MOHATUH «COIMATU3ALUI» U «UHAUBHYaTHU3AIUSI» 7

7 Kak kynpTypa BIHsieT Ha OpraHU3aLMOHHYIO 3G (HEKTHBHOCTH?

8. C KakuMH CJIOKHOCTSIMH CTAJKHBAIOTCSl PYKOBOIUTEIH IPU CO3AAHUM OPraHU3ALMOHHOM KyJIbTYpPbI B
HOBOM OpTaHU3alliy MPHU CIUSHUN KOMIAHHHI?

9. Ha xakue MeToabl OpraHU3aIllMOHHBIX H3MCHEHUH OPUEHTUPYIOTCS KOMITAHWUU MPU pa3paboTKe MporpaMm
OpraHU3alMOHHBIX U3MEHEHUN?

10. Kax omeHuTh TOTOBHOCTH OpPTaHHM3AITUN K U3MCHCHUSIM?

11. B 4yem cocTOUT CyIIHOCTh MOHATHUS «OpPTaHU3ALU»?

12. KakoBBI OCHOBHBIE XapaKTEPUCTUKHA OPraHM3aNUs Kak 00BEKTa YIpaBIeHU?

13. Kakwne xpuTepun UCIONB3YIOTCS IS KIIacCU(MUKAIIIMI OpPTaHu3aIHii?

14. ChopmynupyiiTe MOHATHE «OPraHU3AIMOHHAS CTPYKTYpay.

15. B uyeM npuHIMIHMANBEHOE OTIMYME MEXaHUCTHUECKOTO0 U OPraHUYeCcKOro THUIa OpraHU3alui?

16. Kak xommanus BRIOMpAET ONTHMAIBHBIN THI CBOSH OpPTraHU3alMOHHON cTpyKTyphl? [IpuBenuTe mpumeps
KOMIIaHHWH C Pa3TUYHBIMH TUTIAMH OPTaHU3AIMOHHBIX CTPYKTYP.

17. KaxoBbI OCHOBHBIE 3Tamnbl )KU3HEHHOTO LKA opraHu3anuu? Ha kakoMm M3 3TamnoB >KM3HEHHOTO LIMKJIA
HAXOJWTCS OPTaHU3AINS, YWICHOM KOTOPO BBI SBISIETECH?

18. Urto Takoe Makpo- ¥ MHKpocpena opranm3aruu? KakoBa nx B3anMOCBS3E?

19. Kak ¢axTopbl Makpocpeabl BIUSIOT Ha OPraHU3alMOHHOE TIOBeACHUE?

20. Onpenennure MECTO KOHUEMIMA OPraHU3aLMOHHBIX U3MEHEHUHM B TEOPUM MEHEIKMEHTA.

21. Korma u B ¢BsI3u ¢ 4eM BO3HHKIIA KOHIICIIINS yIpaBIIeHU M3MeHeHUsIMHU? Kakue cramuu mporia JanHas
KOHIIETIIIHA B XOJ€ CBOEH 3BONIIOLNN?

22. B uem coctouT crienuduka 0Te4eCTBEHHOTO YIPABICHUS X03IHCTBEHHBIMU MPEANPHUATHIMUA B CPaBHCHUU
C 3apyOeKHBIMU HAIPABJICHUSIMH U IITKOJIaMU?

23. Kakwne (hakTopbl crmocoOCTBYIOT, a KaKve MPOTHBOJASHCTBYIOT aanTaly 3apy0eKHOTO OMBITa YIPAaBICHUS
K pETMOHAJIbHON AeWCTBUTENBHOCTH?

24, Omnpenenure crienuUIecKre YepThl MOJIEPHU3AINN PErHOHAIBHBIX CHCTEM YITPaBICHUS.

25. Kaxne ¢dakTopsl onmpenensoT MOJUTHKY H3MEHEHUH B KOMIIAHUH?

26. B gem cymHOCTh METOAAa MOJIEIMPOBAHNA B MCCIEAOBAaHUN OPTraHU3AI[MOH "HBIX OTHOLICHUH U CHCTEM
yrnpaBieHus?

217. Bo3M0)XHO T COBMECTHOE HCIIOJIb30BaHNE 0a30BBIX HMHCTPYMEHTOB OIIEHKH ATala )KU3HEHHOTO IHKIIA
opranuzanuu - mojieneit M. Anuzeca u JI. I'peiinepa?

28. HazoBute oOmmme 3Tamnbl, IPUHIMITEL U 3aKOHOMEPHOCTH B 0a30BBIX MOJENSX U3MEHEHHH (TpexdazHas

mozenb K. JleBuna, monens ynpasiaeHus uaMenenusamu J1. I'peitnepa, Teopuu «E» u «O» M. bupa u H. Hopua,
moxaenb AJIKAP, teopust mepemen Cenre).

29. Kakue Qakropsl onpenenstoT BEIOOP KOHKPETHOH MO M3MEHEHHN?

30. Ha3oBute orpannyenus: B UCHOJIb30BaHUK MOJAEIUPOBAHMS KAK METO/a YIPaBICHUS U3MCHEHUSIMHU.
31. NunuBuayanbHble peakiud Ha U3MEHEHUS

32. WnauBuyanpHble TPEANOYTEHNS U U3MEHEHUS

33. IlonsiTHEe KOMaH/BI U €€ OTIUYME OT TPYIIIBI

34, [TpuHIMIIBL CO3MaHUS KOMAaH]

35. OCHOBHBIE dTanbl Pa3BUTHS KOMaH/Ibl CTPATETMYECKUX U3MEHEHHH

36. OnuimmTe MCUXoJIOTHIECKHEe 0COOEHHOCTH TIOBEACHUS YEeTIOBEKa B YCIOBHSAX W3MEHEHHUH.

37. Ponp cucremuoro noaxoaa B yHpaBJICHUU OPraHU3allMOHHBIMU M3MCHCHUAMU.




38. Kaxwne n3 »TamoB pa3BUTHSI KOMaHIB HauOOJEE CIOKHBI ¢ TICHXOJIOTHIECKON TOUKU 3PEHUS

39. OTnnyme MOCTOSHHO JAEUCTBYIOIIEH KOMaHIbl OT TMPOEKTHOM.

40. ConpoTHuBIIeHHH U3MEHEHHUSIM TI0 OCHOBHBIM YPOBHSIM YIIPaBJICHUS
41. Mertonpl pearupoBaHus Ha COMPOTUBIICHHUE.

42. MeTtomonorusi « AHAIN3 OIS CHI.

43. MexaHu3MBbl IPEOA0TIEHNUS CONPOTUBICHHUS.

44. «3MepeHus» yrnpaBiIeHUECKOU AESITENbHOCTH

45. [IprunHa Hepe3yJbTaTUBHOTO JUIAEPCTBA

46. YcnoBust BOBHUKHOBEHHSI TUJEPCKOTO TTOBEICHUS

47. [IpeoOpazoBanue numepa B areHTa H3MEHEHUN

48. OCHOBHBIE TIPUHIIAIIEI YIPABICHHUS MTPOIECCOM H3MEHEHUN

49. CTpyKTypa CUCTEMBbI YIPaBICHHUS N3MEHEHUSIMHU

50. Mogenb «IepexoIHOro INEPUOA»

51. Mopens EASIER

52. Mopens CUCTEMHONM TEXHOJIOTUH BMEIIATEILCTBA

53. IlnanupoBanue U peanusalus CTpaTeruii ynpaBIeHHs U3MCHCHHAMU

BOITPOCHI K 3AUETY I10 PA3JIEJIAM YUYEBHOM JJUCLIUTTIVHBI
Paznen 1. TeopeTnyueckre OCHOBBI YIIPaBICHUSI U3MEHEHUSIMU

1. IlonsiTre M UCTOPHUS Pa3BUTHUS TEOPUN OPTAHU3ALMOHHBIX U3MEHEHHH.

2. Knaccudukanus opraHu3alluOHHBIX U3MEHEHUH.

3. KomMrmoneHTHI TIporiecca mpeoopa3zoBaHuit

4. CoBpeMeHHBIE yIPaBICHYECKUE TTOAXO0/IBI U pa3Mep OpraHU3aIiH

5. Mogenb XKU3HEHHOro 1ukia opranusauuu JL.I peitnepa

6. Mopenp XKU3HEHHOr0 1HKjIa opranuzanuu M. Anuzeca

7. [TpuHIUTIEI PabOTHI OpraHU3AINH C MCIIOJIb30BAaHNEM OPTraHU3aIMOHHBIX MeTadop.
8. [Toaxompl K MPOBENCHUIO U3MEHEHUI.

9. Mopnenu opraHM3allMOHHBIX U3MEHEHUI W OPraHW3alMOHHBIX IPeoOpa30BaHMIA.
Paznien 2. YnpapieHue u3aMeHEHUSIMU Ha OpTaHU3alMOHHBIX YPOBHSIX KOMIIAHUU

10. Mertoapl  MCUXOJOTUYECKOTO BIUSHMS Ha MEPCOHAI

11. Komanna B opranuzanuu.

12. Tunel ¥ cTaguy Pa3BUTUS KOMaH[BbL.

13. Ctiii IpoBeICHUST U3MECHECHHM.

14. [Ipeononenre KOH(PIUKTOB B MPOIECCE U3MEHEHUMN

15. [Ipu4nHBI COMPOTUBICHUSI U3MEHEHUSIM.

16. [Ipeomonenne COMpPOTUBICHUS N3MCHCHUS.

17. Mertoabl NpeooIeHUs] COIIPOTUBIICHUS.

18. Ponp auuHOCTEH, rpynn B OpraHU3allMOHHOM Pa3BUTHU.

19. Ponb nuaepa npu opraHU3aliMOHHBIX U3MEHEHHUSIX.

20. OcHOBHBIE MTOAXO/IBI K MPUHATHIO YIIPABIEHYECKOTO PEIICHHS

21. Br16op cuTyalmmoHHOTO MOBEACHHST MEHEIKepa B MpoLecce ynpaBieHUs U3MEHEHUSIMU
22. [Momxonpl kK M3MEHEHHSIM B 00J1aCTH CTPATETUIECKOTO MEHEKMEHTA

23. Buasl crpareruii ocyiiecTBiI€HU U3MEHEHUI

24. VYmpaBrneHue MpoueccoM U3MEHEHUH

25. HHCTpyMEHTHI IPOBEIEHNS OPraHU3ALMOHHBIX U3MEHEHUI.

5.2. Tembl MHUCbMEHHBIX padoT

TEMBbI PEOEPATOB U1 ITPOBEPKU YPOBHS COOPMHUPOBAHHOCTU KOMIIETEHILIUN

Pazgen 1.

Teoperndeckrne OCHOBHI YIIPABIICHUS U3MCHCHISIMHU

Tewmsl pedeparos k Teme 1.1. OcHOBOIIONATAOINNE HICH ¥ IPUHIIUITBI YIPABICHHUS U3MCHEHUSIMU

1.OCHOBHBIE COCTAaBIISIONINE OPraHU3ANMOHHOTO COBEPIIEHCTBA MO XapUHITOHY (IIPOIECCHI, MPOEKTHI, H3MEHEHUS,
3HaHHUE, PECYPCHI).

2. Buipl KOMIIETEHTHOCTEH B YIIPABICHUH U3MEHEHUSIMU HA TPEITPUATHSIX.

Tewmsl peeparoB k Teme 1.2. 3aKkOHOMEPHOCTH Pa3BUTHSI U U3MEHEHHSI OpraHU3aIiH

1. Teopun oOyueHUS B TIpoIiecce ocymiecTriIeHus m3MeHeHui. Mogens J[. Konba. Takconomus biryma.

Tembl peeparoB k Teme 1.3. TeopeTrueckrue OCHOBBI OPTaHU3aMOHHBIX U3MEHEHHIA

1.Mozenu 1 MOAXOABI K OpraHU3allMOHHBIM U3MEHEHUSIM.

2.1lpuHIANEI  paOOTH OpraHU3aIMM C WCIOJNB30BAaHMEM OPTaHM3AMOHHBIX MeTadop, KOTOpHIE XapaKTepH3YIOT
CYIITHOCTh TIOJTXOJTOB K U3MCHCHIISIM.

3.0pranuzainusi Kak MalllMHa, MOJMTHYECKas CUCTEMa, OpraHu3M, MOTOK ¥ TpaHchopmarus (metadopsr ['appera




Moprana K OpraHu3aIMOHHBIM H3MEHEHHSAM ).

4 Mopenu usmenenuit (Monenb JlbtouHa, ¢opmyna u3mMeHenuil bexxapna, monmens cornacoBanus Hamiep-Tymimana,
cuctemHast mojienb Cenre). Llukn namenenuit mo Korrepy.

5.Mojienu opraHn3alOHHBIX MTPE0Opa30OBaHUA.

Paznen 2.

YrpasineHne U3MEHEHUSIMHU B CTPaTETHYE€CKOM Pa3BUTHH OpPTaHU3alluU

Temsl pedeparoB k Teme 2.1. YmpaBneHne W3MEHEHUSMU Ha WHIUBUAYAIHHOM, KOMAaHIHOM W OpPTaHH3AIIMOHHOM
YPOBHSIX KOMITAHUU.

1.buxeBUOPUCTUYCCKUN, KOTHUTHUBHBIA, TICUXOJUHAMUYECKUH, TYMAHUCTUKO-TICUXOJIOTHYECKUN TOAXOIBI K
HU3MEHEHUSM.

2.YmpaBieHHe CBOMMH H Uy)KHMH H3MEHEHHUSAMH, pa3padOTKa HWHIUBUAYAIBHBIX IIAHOB YIPABIEHUS YyIydIICHHEM
pe3yabTaTOB PabOTHI.

3.CriocoObl MHULIMUPOBAHUS aJalTalli KOMaHIbl K OpraHW3alIOHHBIM H3MEHEHUSIM.

4.0ranbl WU3MEHEHUST KOMaHAbl MO TakMmaHy: PHUCKH JHAEpa M PEKOMEHJIAUUU OTHOCUTENBHO ONTHUMH3ALUU
IIPOLIECCOB.

5. Tunonorus y4acTHUKOB KOMaHbl m3MeHeHnl 1o benbuny. Jlopymku buona.

6. OmnpezeneHue KenaTeabHbIX CTAHAAPTOB MOBEACHNUS KOMAH/IBI U OpraHu3aliHy.

Tewmsl pepeparoB k Teme 2.2. ConpoTuBICHHE U3MEHEHHSIM, UX TPAYUHBI U METOIBI €T0 TTPEOI0ICHHUS

1. YnpaBneHue conpoTUBICHUEM U3MEHEHHM.

2.®opMupoBaHNE MHHOBAIIIOHHOW OPraHU3allMOHHOMN KYJIBTYPBHI.

3. Pa3paboTka pekOMEHIAMIA 110 CHIYKCHHIO COTTPOTHBIICHUS H3MEHEHUSM.

Temsl pedeparos k Teme 2.3. Poib pykoBOAMTEINS B MPOIECCE OCYNICCTBICHUS N3MEHEHUH.

1.9¢dexTuBHOE MHIEPCTBO.

2.Matpuna B3auMocBsi3eii: metadopa opraHu3alii ¥ HeOOXOUMBIN THIT PYKOBOJICTBA.

3.MeHnemxepsl ¥ IUAepHl: 001ee 1 oTiIndHoe (110 YopeHny bennucy).

4.XapakTeprucTHKa «COTIacUTEeNbHBIX» pykoBoauTeneit mo /x. Jlunman-bmromeny.

5.OMo1MoHaNIbHAs KOMIIETEHIUS YIIPABICHIIA.

Tewmsl pedepaToB k Teme 2.4 YpaBieHre H3MEHEHUSIMH B CTPATETHYECKOM Pa3BUTHH OpTaHU3aIINN
1.PectpykTypuzanus ¢ MO3UIUN HHAUBUAYAITbHBIX N3MEHEHHH.

2. KoManzs! B mporiecce pecTpyKTypHU3aLiy.

3.Pe6pennuar. Co3nanue OpeHa paboToaTeNs.

4.Crparerndeckas cetka Keia Juist OllEHKH cOCTOSIHUSL MHQOPMAIIMOHHBIX TEXHOJOTHIA B OpTraHU3aIluH.

5. TpexcreneHHbli NOAX0 ] YIIpaBiaeHUs u3MeHeHusAMH B IT.

6. M3MeHeHus mpoLeccoB U KOPIOPATUBHOM KYJIbTYpPhl OPraHU3aIUH.

5.3. ®oHa OLIEHOYHBIX CPEACTB

®DOHJT OLIEHOYHBIX CPEJCTB JAWCHUIUIMHBI "YIpaBlicHUE HW3MEHEHHsMH' pa3pa0oTaH B COOTBETCTBUH C
JOKAIILHBIM HOPMAaTUBHBIM akToM "llopsmok pa3pa®oTku W cojnep:kaHus (DOHIIOB OIIEHOYHBIX CPEICTB OCHOBHOWM
00pazoBaTeILHON MPOTpaMMBI BEICIIIETO TIpodeccrnoHanbHOro oopazoBanms B ['OY BITIO "IJOHAYUI'C".

®DoHJ OLIEHOYHBIX CPEICTB JUCIUILIUHEI "YTpaBiecHUE W3MEHEHHUSIMHU' B MOJHOM O0BEMe IPEICTaBleH B
y4e0HO-METOANYECKOM KOMIUICKCE TUCIIUILTHHBI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

VYcrHble OTBeTHI, Oecempl, KeicC 3amadu, AOKIanbl, cOOOImIeHus, pedepar, WHANBHAyaAIbHOE 3aJaHue, KOHTPOJIb
3HAHUU T10 pa3ziesaM.

PA3JIEJ 6. CPEACTBA AJAIITAIIMU ITPEIIOJABAHUSA JUCHUITTIMHBI K
INOTPEBHOCTAM JINLI C OT'PAHUYEHHBIMH BO3MOXHOCTAMMU 310POBbA

B cinydae HeE0OXOIAUMOCTH, OOYYAIOUIMMCS W3 YHWCIA JIUI[ C OTPAHWMYCHHBIMH BO3MOXXHOCTSIMH 3I0POBbS
(o0 3asMBIEHUIO OOYYAIOMIETOCS) MOTYT TPEUTaraThCs OJHH W3 CIICAYIONINX BapHAHTOB BOCIPHUATHS WHPOPMAITUN C
YYETOM HX WHAWBUAYAIBHBIX ICHXO()U3NIECKUX 0COOCHHOCTEH:

1) c npuMEeHEHUEM BIIEKTPOHHOTO OOYYEHHUS U AUCTAHIUOHHBIX TEXHOJIOTHH.

2) ¢ MPUMEHEHUEM CIENHAIBHOTO 000pyMOBaHUS (TEXHHKH) W MPOTPAMMHOTO OOECIeYeHUs, UMEIOIIHXCS
B 'OV BIIO "JOHAYUI'C".

B mpomecce o0y4deHuss mpu HEOOXOAMMOCTH JJsl JIMI C HapylIEHUSIMU 3pEHHUS, CIyXa H OIOpPHO-
JIBUTATEIIHLHOTO arapara Mpe0CTaBISIOTCS CIASTYIONHE YCIOBUS:

- JUId JIdI ¢ HAapyICHUAMU 3PCHUA: yqe6H0-MeTO)II/IT-ICCKI/Ie MaT€puajibl B neYaTHOM @opMe YBCINYCHHBIM
mpudrom; B GOpMe OIEKTPOHHOTO JOKyMeHTa; B (QopMme ayamodaiina (mepeBoj y4yeOHBIX MaTepUaliOB B
aynuodopmar); MHIUBUAYAIbHBIC 33JJaHUS U KOHCYJIbTAIINH.

- JUId JIMI C HapyIIeHHsSAMH clyXa: ydeOHO-METOJMYecKHe Marepualibl B TedaTHOW dopme; B (opme
QJICKTPOHHOI'0 JOKYMCHTA;, BHJACOMATCpUAJIbLI C CYGTI/ITpaMI/I; WHANBUAYAJIbHBIC KOHCYJbTalMU C MNPHUBJICYCHUCM




CYpZONIEPEBOAUNKA; HHANBUAYAIIbHBIC 3aJaHNUS M KOHCYJIbTAIUH.

- IS JUIl C HapylIeHWSMH OIOPHO-JBUTATEILHOIO amnmapara: y4eOHO-METOIWYECKHUEe MaTepuaibl B
nevyaTHOH Qopme; B (opMe DBIEKTPOHHOTO JIOKyMeHTa; B ¢opMme aynuodaiina; WHIUBHIyalbHbIE 3aJaHds U
KOHCYJIbTallHH.

PA3/IEJ 7. METOJWYECKHUE YKA3AHMS JJIS1 OBYUAIOLUXCS [TO YCBOEHUIO
JUCHUIIMHBI

OcBoeHHME AWMCUMIUIMHBI JOJDKHO 3aBEpPIIMTHCS OBJIAJACHHEM HEOOXOOUMBIMH Npo(ecCHOHATbHBIMA 3HAHHUAMH,
YMEHHSIMH M HaBBIKAMH. JTOT PE3yNbTaT, MOXET OBITh, AJOCTHUTHYT TOJHKO TOCIE BEChMa 3HAYUTEIHHBIX YCHIIHM.
[Ipu >TOM BaKHBIMH OKaXyTCS HE TOJBKO CTapaHHe W CIIOCOOHOCTH, HO M XOPOIIO TMPOAYMaHHAs OpraHH3aIlus
Tpyaa oOyuatomierocsi. B mepByro ouepens 3To NpaBUIbHAS OpraHU3alKs BPEMEHH.

[Ipn w3ydeHWM MAWCIUIUIMHBI HaWMEHBIIWE 3aTpaThl BPEMEHW OOECMEYHT CJEMyrolas IOCIeA0BaTEIbHOCTh
neiicteuii. llpexnme Bcero, HEOOXOAMMO CBOEBPEMEHHO, TO €CTh IIOCIIE€ CHAa4l JK3aMEHOB M 3a4eTOB 3a
NpPEAIECTBYIOIUI CEMECTp, BBISICHUTh, Kakod 0O0beM WH(QOpPMAalMH CIEAyeT YCBOUThb, KaKue yMEHHUS MpHoOpecTH
JUISL YCTICIITHOTO OCBOCHHS AWCUWIUIMHBEI, KaKWe 3aJaHus BBHIMOJIHUTH JJIS TOTO, YTOOBI TONYYUTH JTOCTOHHYIO
omneHky. CpenmeHusi 00 3TOM, T. €. CIUCKH JIHTEPATypPbl, TEMBl CEMHUHAPCKUX 3aHATHI M BOMIPOCH K HHUM, a TaKXKe
Jpyrue HeoOXOJMMbIC MaTepuanbl UMEIOTCS B pa3paboTaHHOM Y4eOHO-METOAMYECKOM KOMILIeKce. PerymispHoe
NOCeIleHre  JIGKUMH W CeMHUHApCKUX  3aHATUH HE  TOJNBKO  CHOCOOCTBYET — YCIHEIIHOMY  OBJIQJICHHIO
po(hecCHOHaTbHPIMI 3HAHUSMH, YMEHHUSMH, HaBBIKAaMH, HO W TIOMOTAaeT HaWIydmuM o0pa3oM OpraHHU30BaTh
BpeMsi, T.K. BCE BUJIbI 3aHSATHI pacIpe/ieieHbl B CEMECTPE IUTAHOMEPHO, C YYETOM HEOOXOMMBIX BPEMEHHBIX 3aTpaT.
Baxmneiime#i ¢opmoli moncka HEOOXOOUMOTO M AONOJHUTENBHOTO Marepuana M0 AWCHUIUIMHE «YIpaBicHUE
W3MEHEHUSMI» C IeTbl0 JOpPaOOTKH 3HAHWH, MOJYYEHHBIX BO BpEMs IIEKIWH, SIBISETCS CaMOCTOSATENbHas padoTta
oOyuaromuxcsi. IMEHHO OBJIajieHne W YCBOEHHE OOYYaIONIMMCS PEKOMEHJIOBAHHOW JIMTEPaTyphl CO3/IAeT IUPOKHE
BO3MOXHOCTH J€TaJIbHOTO YCBOGHHUS [aHHOW JIWUCHMIUIMHBL. YUYHUTBIBasS TOT (aKkT, UYTO H3Y4YEHHE IAUCHUIIHHBI
MpeIyCMaTPUBAET KPOIMOTIMBYIO pPabOTy M COJEp)KaTeNIbHOE OOCYXKIEHHE BOMPOCOB HAa CEMHHAPCKUX 3aHATHUSAX,
AMEHHO BO BpEMs CaMOCTOSATEIHHOW pabOThI OOyJArOIIHMIiCS YTIyONsseT TOHWMAaHHWE TIPOOJIeM, aKTHBU3HUPYET
CaMOCTOSITEIbHBIH TOUCK, CHCTEMATU3UPYET HAKOIUICHHBIH OIBIT aHAINTHKO-CHHTETUYECKOW paboThI, 3aKiaJbIBacT
OCHOBaHUS KaueCTBEHHOH MOATOTOBKU JOKIAIOB, COOOLICHNH, pedepaToB, Kak MO COOCTBEHHBIM HWHTEpECaM, TaK W
10 33/IaHMI0 TPerojaBaTeNs. YKa3aHdhs M0 CaMOCTOSTENFHOMY H3y4YeHHWIO JWCIUIUIMHBI TPHUBEICHBI B
MeTtoandecknx peKOMEHJAIMSX 110 OPTaHU3AIUH CAMOCTOATEIILHON paboThl 00YYaIOINXCS.

OTHOcHUTENbHO TpoONIeMaTHKH y4yeOHOW JAWUCHMIUIMHBI  OOyYaromUMcs PEKOMEHAYIOTCS  CIEAYIOLIME BUJBI
CaMOCTOSITETTLHON pabOTHI:

- CaMOCTOSITENIbHOE N3YYEHNE U YIITyOIeHHOe 00paboTKH pa3/ieNnoB, TeM AUCIUIUIHHEI, OT/IETBHBIX BOIIPOCOB TEM;

- U3y4YEHHE CJIIOKHBIX TeM yueOHOW AUCIUIIIMHBI 10 KOHCIIEKTaM, YIeOHHKaMHU U CIICIMAIbHON JINTepaType;

- BBITIOJTHEHHE WHAMBU Ty AJIbHBIX 33/I1aHUH;

- IOATOTOBKA K BHITIOJTHEHUIO CUTYAIIMOHHBIX 33JaHAN M TECTUPOBAHISI 110 pa3fieiaM;

- MOJITOTOBKA 110 BONIPOCaM CEMHUHAPOB, HAITMCAHUE pedepaToB, JOKIaI0B, TEMATHUECKHX COOOICHHH.

OcHoBoOlf M3y4yeHHUsl JIOOOH NWCHMIUIMHBI SIBISAETCS OCBOEHHME €€ IMOHATUHHOro ammapara. IIpoctoe 3ayumBaHue
TEPMHHOB YacTO pAaCIICHWBAaeTCs Kak Oecrojie3Has TpaTa BpEeMEHH, a TaKXe CHIDKAeT MOTHBAIHI0 H3YYCHHS
JUCIUTUTMHBL. [103TOMY Ui OCBOEHHS TEPMUHOJOTHH PEKOMEHIIYeTCsl UCIONIb30BaTh Takue (OpMbI pabOTHI Kak
COCTaBJICHHE M PELICHNE KPOCCBOPAOB U JIOTMYECKUX 3ajad.

Baxmuelimeli 4acTeio pabOTHl CTyJEeHTa SBJISIETCS M3y4YCHHE CYLIECTBYIOLIEH NPakTHKH. YUEOHHK, NMpPHU BCEH €ro
BXHOCTH JJIs TIpoIlecca W3YYEHWs IUCHHUIDIMHBI, KaK IMPaBHIO, COAEPKUT JHIIh MHHHEMYM HEOOXOJMMBIX
TEOPETHUECKUX CBEACHUN. AKaaeMuueckoe oOpa3oBaHHE Ipeamnoiaraet Oosiee riyOokoe 3HaHue mpeamera. Kpome
TOTO, OHO TpeNIojiaraeT He TOJIBKO YCBOEGHHE HMH(pOpMaluud, HO W (OPMUPOBAHHE HABBIKOB HCCIIEAOBATEIHCKON
paboTel. B mpomecce ocBOGHMS MUCIUILTAHBI MPH MOJITOTOBKE K 3aHATHAIM PEKOMEHAYETCs He TOJBKO HCIOJIh30BATh
NPEJIOKCHHYIO B TIPOTPaMMHOM OJIOKE JIMTEPaTypy, HO W MaTephallbl MEPHOANYCCKUX HW3JaHUH, WHPOPMAIUIO
Internet-pecypcoB, 0a3 maHHBIX, DJIEKTPOHHBIX OHONMMOTEK. PaboTy MO KOHCIIEKTHPOBAHHUIO CIIEIYET BBINOIHATS,
MPEeIBAPUTEIbHO M3YyYWB IUIAHBI CEMHWHAPCKUX 3aHATHA. B 3TOM ciydyae HHYero He OyneT YIymIeHO U
oOyyaromemMycsi He TMPHISTCS KOHCIEKTHPOBAaTh HWCTOYHUK IOBTOPHO, Tpars Ha JTO JParoliecHHOE BpeMsl.
[IpaBunbHass opraHuzanms pabOTbl, 4YeMy JOJDKHBI CHOCOOCTBOBATh JaHHBIC BBIIIE PEKOMEHIAIMH, MO3BOJIUT
o0yJaromeMycss CBOEBPEMEHHO BBINIOJIHUTh BCE 3aJlaHUsS, MOJIYYUTh JIOCTOWHYIO OLIEHKY W W30eXaTh, TaKUM
o0Opa3oM, HEOOXOJMMOCTH TpPaTUTh BpeMs Ha TEPENOArOTOBKY W Tepecnady JuciuiiuHbl. [lpm  ocBoeHmn
JUCHUIUTMHBL HEeoOXOJMMO TMOJb30BAaThCSI MaTepHallaMHd KOHCIIEKTa JIeKIIMH, OCHOBHOHW, [IOTIONHHUTENBHOW U
crpaBo4HOI uTepaTypoi. JIro0yro TeMy HeoOX0ANMO U3y4aTh B CIEAYIONIEH MOCIeI0BATEILHOCTH:

1. U3yunTh MaTepHal JIEKIIMOHHOTO KOHCIIEKTa W COOTBETCTBYIOIINX Pa3/IeNIOB YICOHUKOB.

2. Otobpath MaTepral 1O JOMOJHUTEIbHBIM JINTEPATYPHBIM UCTOUHHKAM U CIIPABOYHOM JINTEPATypEe U U3YyUUTD €T0.

3. CocraBUTh KpaTKMH KOHCIEKT OTBETOB Ha IIOCTABJICHHBIC BOIMPOCHI - HamucaTh IUIAaH OTBETa MM KpPaTKHUH
KOHCTIEKT, BBIZCIUTh B HEM TJABHOE W YETKO CTPYKTYPHUPOBATh TEKCT;- MPOpadOTaTh YCTHBIA WM MMHCHMEHHBIN
oTBeT. B X0/1€ OATOTOBKHM K 3aHATHAM PEKOMEHIYETCS COCTABIIATH IUIAHBI — KOHCHEKTHI OTBETOB, (DOPMYyIHPOBATH




CJIO’KHBIE BOTIPOCHI JIJISI KOJUICKTUBHOTO OOCYXKJICHHUS, COCTABIIATH OJIOK-CXEMBI M PHUCYHKH, SIBIISIOIIUECS OMOPHBIMU
KOHCIICKTaMHU IIpU OTBETC Ha BOIIPOC. I[JI;I IMOATrOTOBKM K CECMUHAPCKHUM 3aHATUAM I10 Ka)KZ[Oﬁ TEME 06yano1ueMyc;1
HY)KHO YCBOWTBH JICKIIMOHHBIH MaTephall; O3HAKOMHUTHCS C IUIAHOM CEMUHAPCKOIO 3aHATHUS M PEKOMEHIOBAaHHOM
JUTEPATYpOl K HEMY; MPH HEOOXOJUMOCTH TOJNYYUTh KOHCYIbTAIMU IPENoJaBaTeis MO BOMPOCAM, KAacatONIMMCS
JIOKJIaioB M pedepaToB; HUCIOIb30BaTh ydeOHO-Hay4HbIH mnoreHiman Oudaunorek ['OY BIIO «IOHAVYUI'C» u
JpYruX Hay4YHBIX YUpEXACHWH. YKa3aHHs IO MOATOTOBKE K CEMUHAPCKUM 3aHATUSAM IIPUBEJIEHBI B MeTOAMUYECKHX
PEKOMEHJIAIMAX JJIs TIPOBEICHUS CEMUHAPCKUX 3aHATHH. B TeueHue M3ydeHUs MUCHUILUTAHBI 00yJaroluiics MOKeH
BBIMIOJTHUTh WHAWBUAYAIbHBIC 3aJaHUs 110 KaXIOMY pasjiely W MoArotoBUTh pedepar. [Ipu moaroroBke pedeparta
CJICAYCT TOJIB30BATHCA KOHCYJIbTAIUAMU W MCTOAUYCCKMMU PCKOMCHAAUWUAMHU IIpEnoAaBaTeyii OTHOCHUTCIIBHO
CTPYKTYpel u odopMieHHs pedepata. YKazaHHS IO CaMOCTOSTEIFHOMY HW3YYEHUIO TUCIMILIMHBI, BBITOJHEHUIO
WHIUBUIYaTbHBIX 3aJlaHMi HM HAIUCAHWIO pedepaToB MPUBEACHBI B METOANYECKHX PEKOMEHAANUSAX JUIs
OpTaHu3alli CAMOCTOATEILHON pabOTHl 00YUYAIOIINXCS M BBITIOJIHEHHS UHIIUBHU LY aJIbHBIX 3a/IaHUH U pedepaToB.
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PaspaGoruuxm:_A.A. Envinenkosa, JOIEHT
(®HO. HITP, yuacroaBiux B pa3padotke PITY /] ¢ ykazaHHeM JOIKHOCTH)

Kadenpa: «MeHe[DKMEHT B IPOU3BOJICTBEHHO#H cdepen

IIpencrapieHHas Ha peLieH3HI0 pabodas mporpaMMa U (OHJ OLEHOYHBIX CPEACTB AMCLHUILIMHEL
«VIIpaBlieHHEe U3MEHEHUSIMMY pa3pabOTaHBl B COOTBETCTBHU ¢ ['oCyapcTBEHHBIM 00pa30BaTENbHBIM
CTaHJApTOM BBICIIEr0 NPO(EeCCHOHATEHOrO 00pa3oBaHUS - MAarucTparypa II0 HaIpaBJIECHHIO
moarotoska 38.04.02 Menemxment (mpukaz MunoOprayku JHP ot 28.06.2021 r. Ne 87-HII);
@enepalbHBIM TOCYyJApCTBEHHBIM 00pa3oBaTeNbHBIM CTAHAAPTOM BBHICIIETO 00pa3soBaHMA -
MarucTparypa mo HampasieHuio moarotoBku 38.04.02 MenemxmenT (puka3 Muno6pHayku Poccun
ot 12.08.2020 r. Ne 952).

PaGoyast mporpaMMa JUCIUIUTHHBI COAEPKUT TpeOOBaHUS K YPOBHIO IIOATOTOBKH MarkuCTpPOB I10
IPHOOPETEHHUIO TEOPETHYECKUX 3HAHUH M INIPAaKTHYECKUX HABHIKOB, KOTOPBIE MNPEABABIAIOTCA K
00yJaronmMes: JAaHHOTO HAIPaBJIEHUS TOJATOTOBKH B X0O/€ N3y4YeHHUs yUCOHOM TUCIMILIMHEL

B paGoueii mporpamme chopMyIHpOBaHBI LIENH U 3aa9l OCBOCHHUS AUCLIUILINHEL

B pasmene «MecTo MUCHUIIIMHBEI B CTPYKType 0Opa30BaTeNIbHOH IIPOrpaMMbD» yKa3aHEI
TpeOOBaHMS K IIPeIBAPUTENHFHOMN OAT0TOBKE 00YYaOIMXCs,  TAKXKE IOCIIENYIOIINE TUCIUTUIMHEL, UL
KOTOPBIX H3y4YEeHHE JaHHOU OyneT HeoOXOIUMBIM.

B paboueit mnporpamme mpomucaHel KommeTeHiuu oOyuaromerocs (IIK-15, IIK-16),
(hopMEpyeMBIE B pe3yJIbTATe OCBOSHUS JUCLUIUIAHEL

Paznen «CTpykTypa M coaep)kaHHe IUCHUIUIMHBD CONEPKHT TEMaTHYECKOE M I109aCOBOE
pacrpefieieHde M3y4aeMOro MaTepHana [0 BHAAM 3aHATHH, a TaKK€ 4achl Ha CaMOCTOATEIBHYIO
pabory.

B paznerne «DoHI OIEHOUHBIX CPECTBY yKa3aHbI OLICHOYHBIE CPEICTBA I TEKYIIEro KOHTPOJIS
M TPOMEXYTOYHOMU arTecTanuu obydaromerocs (GOHI OLEHOYHBIX CPEACTB NPEACTABIEH OTAEILHBIM
anemeHToM YMK]I).

KommereHnuu 1mo Kypcy, yKaszaHHble B pabouell mporpamme, IOJHOCTBIO COOTBETCTBYIOT
y4eOHOMY IIJIaHy ¥ MaTpPHUIE KOMIIETCHLIUH.

B paboueit mporpamMme IUCHMIUIMHBI IPEACTAaBICH TakXe IIEpeYeHb MaTepHaIbHO-
TEXHHYECKOro 00eCIeUeHUs I OCYIIECTBICHHUS BCEX BUIOB 3aHATUH, MPEIyCMOTPEHHBIX YYEOHBIM
IIJIaHOM.

PaGouas mporpaMMa IUCIUILTHHBI UMEET JIOTUYECKH 3aBEPIIEHHYIO CTPYKTypY, BKJIIOYAET B
ce0s Bce He0OXOAMMBIE U TpUOOpeTaeMble B IPOLIECCE U3YyUEHUS] HABBIKKA U YMEHHUS.

VyebHo-MeTOoIHUECKOe O0eCIeYeHne MUCIUIUIMHBI IPEICTaBICHO B IPOrpaMMe IEpEeYHEM
OCHOBHOM M  JIONOJHWUTEIBHOM  JHTEpaTyphl, METOAUYECKUX MaTepualoB, OHOIMOTEYHO-
HH()OPMAIHOHHBIX PECYPCOB, UTO SBJISETCS JOCTATOYHBIM JUIS YCIEIIHOTO BIIaJACHHS JUCIUILIAHOM.

Takum oOpazom, paboyas mporpaMmMa JAUCHMIUIMHBI «YTIPaBICHHE HM3MEHEHUAMM)
COOTBETCTBYEeT BCeM TPEOOBaHMSIM K pealu3alliid IporpaMMbl M MOXKET OBITb PEKOMEHIOBaHAa K

HCIIOJIB30BAHHUIO.
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