MMHHUCTEPCTBO OBPA3OBAHMS 1 HAYKH JOHELIKOM HAPOJIHOI PECITYBJIMKHA
TOCYJIAPCTBEHHOE OBPA30BATEJILHOE YUPEK/JIEHUE BBICIIETO
MPO®ECCUOHAJTBLHOI'O OBPA3OBAHMS
"TOHEIKASI AKAJIEMUS YIIPABJEHUS Y TOCYJIAPCTBEHHOM CJIYKBbI
MPH IJIABE JOHELKOM HAPOJHOM PECITYBJIUKN"

(I)alcy.aneT CTpaTernquKoro yYiupaBJjicHUA U
MeKIyHAPOIHOro OM3Heca

Kadenpa MeHenKMeHTa HeIIPOU3BOACTBEHHOMU cdepbl

AHHOTALUSA
K PABOYEU ITPOI'PAMME YYEBHOU JUCHUIIJIUHBI
"CoBpeMeHHbIHi cTpaTeru4yeckuii anaaus"

1. IEJIM OCBOEHUA JUCIIUITJIMHBI

Lenpio ocBoeHUS! AMCUUIUIMHBI «COBPEMEHHBIN CTPAaTEeTMUECKUN aHalU3» SBJSIETCS Pa3BUTHE Yy OyAyIIUX
YIPaBICHIEB CTPATETHYECKOTO MBIILUICHUS, (HOPMHUPOBAHHE HEOOXOJMMBIX KOMIICTCHIMHA JUIS aHAIHM3a W PEIICHHS
CTpaTeTMUECKUX  MPOOJIeM  Pa3BHTHS ~ OpraHW3allid  4Yepe3  OCBOCHHE  PAa3HOOOpa3HbIX  METOJIOB |
METOJUK,TPUOOPETEHUE TPAKTUIECKIX HABBIKOB MPOBEICHHUS CTPATETHYECKOTO aHAIH3a.

2. YYEBHBIE 3AJIAYM JUCLHHUIIJIMHBI

1)bopMmupoBaHHE HAaBBHIKOB NPUMEHEHHS HAayYHO-METOIMYECKOTO HHCTPYMEHTapusl aHajiu3a A OLEHKH
BIMSHUS (PaKTOPOB BHELIHEH W BHYTPEHHEH Cpelbl OpraHW3alud C HCIIOJIB30BAHUEM COBPEMEHHBIX WHCTPYMEHTOB
CTPAaTErNueCcKOro aHaJIN3a;
2) u3y4eHHE DPa3MUYHBIX ACIEKTOB MO pa3pa0dO0TKe HMHHOBAIIMOHHBIX CTpaTeTHid B cdepe MaccoBOTO, CEPHUIHOTO U
WHAMBHUYaJIbHOTO IPOU3BOJCTBA U YCIIYT;
3) wu3y4YCHHE CYLIECTBYIOIIMX TEOPETUYECKUX IIOAXOAOB M IPAKTHYECKUX PEKOMEHIALMH 10 IOBBILIECHHIO
CTPAaTETUYECKOTO TMOTEHIMANIA OpraHW3aluil W WX OObeAMHEHH, 0a3WPYIOUIMXCS HAa CHCTEMHOM OIpENCIICHHUH |
aHaJi3e KII0YEBBIX (DAaKTOPOB yclieXa B HOBBIX YCJOBHSX BEACHHUS MEKAYHAPOAHOTO OM3HECa C yYETOM TIIOOaIbHBIX
W3MEHEHUH 1 BBI30BOB HECTAOMILHON BHEIIHEH Cpelbl.

3. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII BO

uxn (pasaen) OIOII BO: | B1.B.05

3.1. Jucyunauna Cospemennvii  cmpameeuseckuii ananus” onupaemcs na cieoyrowue nemenmor OIOIT
BO:

MCTOI[OJ'IOF U 1 MCTOABI HAYYHBIX I/ICCJ'IGI[OBaHI/Iﬁ

yr[paBJ'ICHI/Ie HN3MCHCHUAMU

VpaprieHueckas 3KOHOMHUKA

3.2, Hucyunnuna Cospemennvii  cmpamezuyeckuti auanu3" evicmynaem Onopou Ons  Credylouux
9NIeMEHMO8:

[InanupoBaHue U MPOTHO3UPOBAHHUE B YNPABICHUU

[ToaroroBka K TpoOIEAype 3alTUTHI U 3alTUTa BBITYCKHOW KBATH(UKAITMOHHOH PabOTHI

CrpaTernveckoe TUTAHHPOBaHUE M OWM3HEC-TIAH

4. PE3YJIbTATBI OCBOEHUSA JTUCHUIIJINHDBI:

IIK-9: Cnocoben onpedensimo HANPAGIEHUS PA3BUMUSL OP2AHUAYUU

4. PE3YJIBTATBI OCBOEHUA JTUCIUIIIMHBI:

VK-1: Cnocoben ocywecmeanamo Kpumuyeckutl aaiu3 npooOaeMHbIX CUMYaAyuti HA OCHO8e CUCHEMHO20
nooxoda, gblpabamvieams CMpamezuio Oelucmseuil

B pesynomame oceoenus oucuyunnunvt Coepemennniit cmpamezuueckuni ananus"odyuarouwuiica
00/1ICeH:

3.1 |3unarsb:

noaxoAanl K IMPOCKTHOMY  YHOPABJICHUIO HWHHOBAOWAMHU W PACHPCACICHHUIO TMPCANPUATHA IO TUITY
CTPaTErn4€CKOro MHHOBAIIMOHHOT'O ITOBCICHU A,

HHCTPYMEHTHI U METOABI CTPATETUICCKOTO aHaIn3a,

3HaTh W TIOHUMAaTh, KPUTHYECKH OCMBICIUBATh OCHOBHBIE TEOPWUH, MPHHIUIBI M METOJbI aHajh3a |
OIICHUBAHUS TIPOIIECCOB NEATEIHLHOCTH OPTaHU3aITIH;

OCHOBHBIE COCTAaBJISIONINE BHETHEH CPEIbI;

crocoObl  cbopa W 00pabOTKM KadyeCTBEHHONM W CBOEBpPEMEHHOW WH(OpMaMd O BHEIIHEH cpefe
OpraHH3aluig;




NPUHIMIIBL  OpPraHu3alid  MH(QOPMAIMOHHO-aHATUTUYECKOT0  HCCIEeIOBaHUE KIUCHTOB, NapTHEPOB U
KOHKYPEHTOB B pPaMKax OCYIIECTBICHHS KOHKYPEHTHOW Pa3BEAKY;

OCHOBHBIC COCTABJIAIOIINEC BHYTpeHHCf/i CpCabl;

crocoObl cOopa M 00pabOTKM KaueCTBEHHOM W CBOCBPEMEHHOW WH(OpPMAMU O BHYTPEHHEH cpele
OpraHu3aIlnwy;

CYIIHOCTh W COJEpKaHHE COBPEMEHHOW IMArHOCTHKA BHYTPEHHHX IOJICUCTEM TOIXOAbl K OpraHU3alliH
CIIEHApHOTO OM3HEC-TUTAHUPOBAHUS

3.2 | Ymern:
(opmupoBath WHGOPMAIIMOHHYIO 0a3y AJs aHaNHW3a JAEATEIbHOCTH OpPTaHW3allfH, OMPeNeisITh CHOCOOBI ee
00pabOTKH, CUCTEMAaTH3AI[MK U MPE3CHTAIMU; UCIOIb30BaTh METOBI OICHKM M IPOTHO3MPOBAHUS Pa3BUTHS
WHHOBAIIMOHHOTO PHIHKA; OIICHUBATH COCTOSTHUE MHHOBAI[MOHHOTO KINMATa;
OCYILECTBIISITh MOHUTOPHHI OCHOBHBIX YIPO3 M OIIACHOCTEH BHYTPEHHEW Cpelbl, PAHKUPOBAHHE HUX II0
CTETICH! BIMSHUS HAa SKOHOMHYECKUE PEe3yIbTAaThl IIPEIITPUSTHS;
00eCnevnTh KOHKYPEHTO-CIIOCOOHOCTh TPEANPHUATHS C TIOMOIIbI0 aHaliW3a MakKpo- W MHKPOCPEIBI
OpraHu3alliy, YIUTHIBas TOCYJapCTBEHHOE PETYINPOBAHNE U MIOBEICHNE KOHKYPEHTOB

3.3 | Bnagers:

HaBbIKaMH BLI60pa OINITUMAJIBHOTO METOJda TUATrHOCTUKN BHYTPCHHUX IMOJACUCTEM,

HAaBBIKAMU TPOBEICHHS aHAW3a CPEIbl OPraHU3alli C HCIOJIh30BAHUEM HHCTPYMEHTOB CTPATErHYECKOTO
aHaJM3a;

HaBBIKAMU TIPUMEHEHUS! Hay4YHO-METOIMYECKOI0 WHCTPYMEHTAapHsl aHajau3a Ul OLEHKU BIMSAHHS (DAKTOpPOB
BHEILHEHN Cpe/ibl OpraHu3aluu;

HaBBIKAMHU M0 pa3pab0TKe MHHOBAIIMOHHBIX CTpaTerHil B c(epe MacCOBOIO, CEPHIHOTO W MHIWBUAYAIHHOTO
IIPOU3BOJICTBA U YCIIYT;

HaBbIKaMH HMHTCPIIPECTALIMN ITOJYUCHHBIX B IMPOLCCCE aHalin3a pE3yJIbTATOB U q)OpMy.HI/IPOBaHI/ISI BBIBOJOB H
pCKOMeH)IaI_II/If/i 110 ITOBBIIICHUIO 3(1)(1)€I(TI/IBHOCTI/I " pE3yJIbTATUBHOCTU ACATCIILHOCTH OpraHu3alun

5. ®OPMbI KOHTPOJISA U TPYJTOEMKOCTDb JUCIHUIIJIMHBI
OO6mmast TPYI0EMKOCTE: 144

6. COAEP)KAHUE JUCHUIIJIMHBI

Pa3gen 1. 1. TeopeTuueckue 0CHOBbI IPUMEHEHHSI COBPEMEHHOI'0 CTPATErHYeCcKOro aHAJIN3a

Tema 1.1.1eu 1 3871241 COBPEMEHHOTO CTPATErMUYECKOro aHau3a /JIex/

Tema 1.1.1lenu u 3amaun coBpeMEHHOTO cTpaTerndeckoro ananuza /Cem 3an/

Tema 1.1.1lemu 1 3aga91 COBPEMEHHOTO CTpaTerndeckoro aHammsa /Cp/

Tema 1.2.AHanu3 BIUSHUS BHEIIHEH cpebl HA QYHKIMOHUPOBaHUE opraHu3anuu /Jlex/

Tema 1.2.AHanu3 BNUsSHUS BHEIIHEH cpeabl HA QyHKUMOHUpPOBaHUE opranuzaunu /Cem 3an/

Tema 1.2.AHanu3 BIUSHUS BHENTHEH cpepl HAa GYHKITMOHUpOBaHue opranu3anuu /Cp/

Tema 1.3.AHanu3 BIUSHUS BHEUITHEH Cpe/ibl HA PYHKIIMOHUPOBAHKUE Opranu3anuu /JIex/

Tema 1.3.AHanu3 BIUSHUS BHEITHEH cpe/ibl HA PYHKIIMOHUPOBaHKE opranu3anuu /Cem 3an/

Tema 1.3.AHanu3 BIUSHUS BHELIHEH cpe/ibl HAa PYHKIIMOHUPOBaHKUE opranusaiuu /Cp/

Tema 1.4. CtpaTernyeckuii KOHKYpeHTHBIH aHamus3 /JIex/

Tema 1.4. Ctparernueckuii KOHKypeHTHBIN aHanu3 /CeM 3aH/

Tema 1.4. Ctparerndyeckuii KOHKypeHTHbIN aHanu3 /Cp/

Pa3nen 2. 2. MeTtoabl CTPATErn1€CKOro KOHKyp€HTHOI'0 aHa/In3a OpraHu3aluu

Tema 2.1.Ctparernueckuii aHanu3 BIUSHUS BHYTPEHHEW cpelibl Ha QyHKIMOHNUPOBaHUE opranu3anuu /Jlex/

Tema 2.1.Ctparernyeckuii aHaU3 BIUSHAS BHYTPEHHEH cpenbl Ha (yHKIMOHUPOBaHUe oprann3anuu /Cem 3aH/

Tema 2.1.Ctparernyeckuii aHaJIu3 BIMSHUAS BHYTPSHHEH cpeibl Ha (YyHKIMOHMPOBaHUe opranu3ammu /Cp/

Tema 2.2.AHanu3 (pakTopoB U CTpaTeruii KOHKYPEHTHOTO NPENMYILECTBa Opranu3anuu /JIex/

Tema 2.2.AHanu3 QaxTOpoB U CTPATErHii KOHKYPEHTHOTO MIPpEeuMyIIiecTBa opranuzaun /Cem 3an/

Tema 2.2.AHanu3 (akTopoB U CTPATETUil KOHKYPEHTHOTO NperMyIecTBa opranusammu /Cp/

Tema 2.3. Meroas! noprdensHoro aHanusa /Jlex/

Tema 2.3. Metoast moprdensHOTO ananu3a /Cem 3aH/

Tema 2.3. Metoas! noprdenpHoro ananmuza /Cp/

Pazzgen 3. 3. Ouenka u Gu3Hec-IUIaHHPOBAaHHE IEHCTBYIONIEl CTPATernd OPraHu3aluu

Tema 3.1.0ueHxka AelcTBYOLIEH cTpaTerun opranusaunu /Jlex/

Tema 3.1.0neHka aeicTByromei ctpaternu opranmu3aruy /CeM 3an/

Tema 3.1.0ueHka neiicTByIOIICH cTpaTeruu opranu3saiuu /Cp/




Koncynerarus mo KypcoBoit padore /Konc/

Tema 3.2.0Opranu3zanyst mpouecca CTpaTernieckoro aHaau3a Ha
npeanpusTasx /Jlex/

Tema 3.2.0Opranuzamusi mporecca CTpaTerniIeckoro aHajan3a Ha
npennpustusx /Cem 3aH/

Tema 3.2.0Opranuzanus mporecca CTpaTerniIeckoro aHajan3a Ha
npeanpusitasx /Cp/

Tema 3.3.CuenapHoe Ou3HEC-TUIAaHUPOBAHUE CTPATETUH Pa3IMUHBIX oTpaciel /Jlex/

Tema 3.3.CrieHapHoe OM3HEC-TNIAHUPOBAHUE CTPATETUN Pa3IMIHbIX oTpaciei /Cem 3aH/

Tema 3.3.CrieHapHOe OUM3HEC-TUIAHUPOBAHKUE CTPATETHIA Pa3IMYHbIX oTpacieit /Cp/

Cocmasumens(u): Kauo. IkoH. HayK, ooyenm I1.A. Knumosa

Coznacoeano:
Ilpopexmop

(momucs)

JI.H. KoctnHa




