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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

Lemnpro ocBoeHHS MUCIUTUIMHBI «COBpPEMEHHBIH CTPAaTETMYEeCKUH aHAIM3» SBISIETCS pa3BUTHE y OymaymIumx
VIIPABJICHIICB CTPATETHUYECKOTO MBIIUICHUS, (OPMHUPOBaHHE HEOOXOMMMBIX KOMIICTCHIIMH JIs aHajau3a U PELICHHS
CTPAaTeTHYCCKUX TPOOJEM pa3BUTHS OPraHU3AlMU 4Yepe3 OCBOCHUE pA3HOOOpPA3HBIX METOJOB M  METOJIHK,
PHOOpETeHNE PAKTUIECKUX HABBIKOB MTPOBEACHUS CTPATETHIECKOTO aHAIN3A.

1.2. YYEBHBIE 3AJTAYHN JUCTIAITJINHBI

K 3agauam y'{eGHoﬁ JOUCLUAIIIIMHBI OTHOCSTCS:
1) dbopMupoBaHHe HABHIKOB MPUMEHEHUS HAYYHO-METOJMYECKOTO WHCTPYMEHTApUs aHallu3a JiIs OLCHKU BIUSHUS
(hakTopoB BHENIHEH W BHYTPEHHEW Cpenbl OpraHW3alid C FKCIIOJIb30BAHHEM COBPEMEHHBIX WHCTPYMEHTOB
CTPATETNYECKOTO aHAIIN3A;
2) u3ydeHHE pa3IMYHBIX ACIEKTOB IO pa3pabOTKe WHHOBAIMOHHBIX CTpaTerHii B cepe MaccoBOro, CEPUIHOTO H
WHIMBUYaJIbHOTO TIPOM3BOJICTBA U YCIIVT;
3) w3ydeHHe CYIECTBYIOIIUX TEOPETUYECKUX TIOAXOJOB W MPAKTUYECKHX PEKOMEHAAIWH TI0 TIOBBIIICHUIO
CTPaTEerniecKoro MOTEHIMAla OpraHM3aluid W WX OObeAMHEHWH, 0a3MPYIOIIMXCS Ha CHUCTEMHOM OINpEACICHUH |
aHaJIM3e KIIOYEeBBIX (DAKTOPOB YclieXa B HOBBIX YCIOBUSAX BEICHHS MEXKIYHApOJHOTO OW3HEca C y4eToM
TIOOATEHBIX N3MEHEHHUH M BRI30BOB HECTAOMIHLHOM BHEIITHEH CPEIb.

1.3. MECTO JUCHHUIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (pazzaen) OIIOIT BO: | 51.B.02

1.3.1. Jucyunauna "Coepemennvlii cmpamezuieckuti aHanu3" onupaemcs Ha ciedyowjue 31eMeHnbl
OIlOII BO:

CucreMHOE yrnpaBjieHue OpeHIaMu

Teopus opraHu3allMy W OpPTaHU3AIOHHOE MOBEIECHUE

YupaBieHue U3MEHEHUSIMU

1.3.2. JJucyunnuna "Copemennviii cmpamezuyeckull aHanu3" gblcmynaem onopotl 0s C1e0yrouux
9IEMEHMO8:

MCHC,I[)KMGHT OopraHu3anyun

CTpaTCI‘I/I‘{eCKOG IJIaHUPOBAHUC U Ou3HEeC-IIaH

YnpaBiieHUE KaueCTBOM

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

1IK-3: Cnocoben 060cH08bI8amb NOOX00bI, UCHOIb3YEMbIE 8 ODUZHEC-AHANU3E

3HaTh:

YpoBenb 1 |coBpeMEHHBIE METOJbl, TEXHHUKH, MpPOLECChl W HHCTPYMEHTBHl YyOpaBiI€HHUA JUI1  peleHUs
CTPAaTEerMYECKUX 3a1a4

YpoBeHb 2 |IpeAMETHYI0O 001acTh M cHenu(uKy AEATeIbHOCTH OpraHW3alud B O0BEMe, JOCTaTOYHOM JUIS
pemieHus 3aa4d OU3HeC-aHATN3a;

Ypoeenb 3 |xinaccudukanuo ¢GakTopoB 3PHEKTUBHOCTH JCUCTBYIOIIECH CTpaTeruu ¢ Lenbio  3ddexTuBHOrO
YIIPaBICHHS,

VYMeTh:

YpoBenb 1 |1aTh OIEHKY KOHKYPEHTOCHOCOOHOCTH OpraHH3allii C IMOMOIIBI0 aHaldu3a Makpo- W MHKPOCPEIbl,
MIpUMEHSS HH()OPMAITIOHHEBIE TEXHOJIOTUH B 00BeMe, HEOOXOTUMOM JIJIs TIeNIel OM3Hec-aHam3a;

ypOBeHBZ BBIABJIATH, PETUCTPUPOBATH, AHAJIU3UPOBATHL U KJIaCCI/I(i)I/II_[I/IpOBaTB PUCKH, BBIABJICHHBIC C IMOMOIIBLIO
aHaJm3a KOHKprHTOCHOC06HOCTI/I OEH " U3ACPKCK OpraHu3anuuv, " paSpa6aTBIBaTL KOMIIJICKC
MepOHpI/IHTHﬁ IO X MUHUMM3AIINU,

YpoBeHb 3 |UCTIOIB30BATh COBPEMEHHBIE METOIBI YIPABICHHS C IIENbI0 OOecledeHns KOHKYPEHTOCTOCOOHOCTH
OpraHM3aliii C TIOMOIIBI0 aHalW3a MaKpo- U MHKPOCPEAbl, VIUTHIBas MHOTOCIIEHAPHOE
pEryIHpOBaHUE U TOBEJCHUE KOHKYPEHTOB, TaKKe yMETh O(OpMIISATH pe3yJbTaThl OHM3HEC-aHAIM3a B
COOTBETCTBHHY C BEIOPaHHBIMH TTOIXOAMH;

Bnanets:

YPOBCH]) 1 |HaBBEIKAMHU BBI60pa OINITUMAJIBHOTO METOJa AWUArHOCTUKU BHYTPEHHUX ITOACUCTEM,

YpoBeHb 2 |HaBBIKAMH HMHTEpPIpPETALUM MOJYYCHHBIX B IMpolecce aHalu3a pe3ydabTaToB U (GopMyIupoBaHHUs
BBIBOJIOB M PEKOMEHIAUMH IO TMOBBIIECHUIO 3()()EKTUBHOCTH U PE3YIbTATUBHOCTU ACATEIBHOCTU
OpTaHM3aLUH;

YpoBeHb 3 |HaBBIKAMH BBHIOOpPa METOOB W TPHEMOB COBPEMEHHOTO CTPATETHYECKOTO aHalW3a, C yYeTOM €ro
LeJiel, 3a71a4 v 3TAaroB IPOBEACHUS U KIaCCU(PHUKALUN OOBEKTOB UCCIICAOBAHUSI.




1.4. PE3YJIBTATBI OCBOEHUA JUCLHHUIIJINHBI:

1IK-2: Cnocoben paspabamvleams cmpamezuto YRpasieHus USMEHEeHUAMU 8 OpP2aHUu3ayuu

3HaTh!
YpoBenb 1 |3KOoHOMHUECKHE TOKa3aTend s pacyeTa 3((EKTHBHOCTH KOPIIOPATUBHOW CTpAaTerdd, IMPOrpamMm
OPTaHU3AIMOHHOTO Pa3BUTHS;
YpoBeHns 2
MIPUHIIUIIEI OPTaHN3aIUN HHPOPMAIMOHHO-aHATTUTHIECKOTO
WCCIIeIOBaHNE KIMEHTOB, MAPTHEPOB W KOHKYPEHTOB B paMKax OCYIIECTBIEHHS KOHKYPEHTHOU
pa3BeaKH;
YpoBeHb 3 | OCHOBHBIC (DAaKTOPBl KOHKYPEHTHOTO INPEUMYIIECTBA OpraHu3aluil ¥ BHIBI 3(()EKTUBHBIX CTpATETHIM
pa3BUTHS;
YMetb:
YpoBenb 1 | MTHHOBAaIMOHHBIE CTpaTeTHil B cepe MaccoBOTO, CEPHHHOTO W HMHIWBUAYaJbHOTO IPOWU3BOICTBA W
YCIYTS
YpoBeHb 2 | OCYIIECTBIATL COOp M 00pabOTKY KAaueCTBEHHOW M CBOSBPEMEHHOW WH(OpMAIMKM O BHYTPEHHEH cpeje
OpraHu3allny;
YpoBenb 3 | pazpabaTeiBaTh CTpaTETHUECKHE PEIICHHUS WUCXOS W3 Pe3yJAbTaTOB CTPATETMYECKOTO aHaliu3a U Iieleit
OpTaHHU3aINH.
Bnaners:
ypOBeHI) 1 | HaBBIKAMU IIPOBCIACHUA aHaJln3a Cpe€abl OpraHu3alvn C HUCII0JIB30BaHUEM WHCTPYMCHTOB
CTPaTErMYeCcKOro aHallu3a;
YpoBeHb 2 | HABBIKAMH MOHUTOPHHTA OCHOBHBIX YIPO3 W OIIACHOCTEH BHYTPEHHEH Cpeabl, paH)XKHPOBAaHUS HX II0
CTETICHU BIIMSHUS Ha SKOHOMUYECKHE PE3YIbTAThI IPEIITPHUITHS;
YpoBenb 3 | HABEIKAMU BBHISIBIICHHS CTPATETHUCCKUX MPOOIIEM U aHAIIA3a
CTPATETMYECKOTO TMOTCHIMANIa OPraHU3alui C LENbI0 pa3pabOTKH PEKOMEHJAIWA IO IOBBIIICHUIO
3¢ (heKTUBHOCTH U PE3yIIbTATUBHOCTHU AEATEIHHOCTH OPraHU3aIlNH.

1.4. PE3YJIBTATBI OCBOEHUA JUCHHUIIJINHBI:

1IK-4: Cnocoben onpedensmob HanpasieHus pa3eumus OpeaHu3ayuu

3HaTh:

Yposenb 1 |moaxonsl K HPOGKTHOMY,  CHCTEMHOMY,  CHTYyallUOHHOMY  YINPaBJICHHUIO  OpPraHU3alMAMH,
o/ipa3AeNICHUsIMH, TPYINIaM (KOMaHAaMH1), TPOEKTaMH U CETIMH;

YpoBeHb 2 | MHCTPYMEHTBl M METOJAbl CTPaTerHYecKOro aHajiu3a MAEATeNbHOCTH OpraHM3alluid, MOoJpa3ieleHnH,
rpynn (KOMaHA), MPOEKTOB M CeTedl B 3aBUCHMOCTH OT BBIOPAHHOTO MMM THIIA CTPATETHYECKOTO
MHHOBAIIMOHHOTO TIOBE/ICHMS;

YpoBeHnb 3 |OCHOBHBIE OCTaBJSIFOIIME BHEIIHEH cpeibl, crnocoOsl cbopa © 00pabOTKM KavyeCTBEHHOH U
CBOEBPEMEHHOM MHPOPMAIMH O BHEIIHEH Cpeie OpraHu3aluH.

YMmeTs:

YpoBenb 1 | popMupoBate nHPOpMAaLMOHHYIO 0a3zy A aHaidM3a JIeSTEIBHOCTH OpraHu3alui, MoApa3ieleHHH,
rpymmn  (KOMaHg), TPOEKTOB W CETeH, OmpemesaTh CHOCOOBI ee oOpabOoTKH, CHCTEeMaTH3aIllid |
MIpe3eHTallNY;

YpoBenb 2 | aHaNM3UpPOBaTh BHYTpEHHHE (BHEIIHHE) (AKTOPbI M YCIOBHSA, BIUSIONIME Ha JESTEIbHOCTb
OpTaHM3aluy, a TAKKE UCII0JIB30BaTh METOBI OLICHKU M IPOTHO3MPOBAHMS Pa3BUTHS OPTaHU3aLuii;

YpoBeHb 3 |pPakTU4YEeCKH TNPUMEHUTh TEOPUIO CHUCTEM, ONPENENHUB OCHOBHBIC BHYTPEHHHE U  BHEIIHHUE
MepeMEHHbIe, KOTOpPHIE BIHMSAIOT Ha OpPTraHU3aIMio;a TaKKEe YMETh INPUMEHHUTh K KOHKPETHBIM
CUTyallUsIM TPUHATHA W pealu3allid YIPaBICHYECKOTO pELICHHs ONpeiesieHHble METOAWKH U
KOHLEIIMY CUTYallHOHHOTO aHAJN3a.

Bragets:

YpoBeHb 1 |HaBbIKAMH NPHUMEHEHUS HAyIHO-METOAWYECKOTO WMHCTPYMEHTApHs aHain3a Uil OLIEHKH BIHSHUS
(hakTOpOB BHEIIHEW Cpepl OpraHU3aInil, MoApa3AeIeHI, TPYII (KOMaH), IPOEKTOB U CETell;

YpoBeHb 2 |HaBBIKaMU BBIOOpa METOJIOB M MPHEMOB COBPEMEHHOTO CTPATETMYECKOr0 aHalIH3a C LEeNbI0 CPaBHEHUS
HaMEYEHHBIX OpraHu3allMeil OpUEHTHPOB M pEAIbHBIX BO3MOXKHOCTEH, TNIpe/UlaraéMblX Cpenoi,
BBISIBJICHUSI PAa3pbIBOB MEKAY HHUMH;, IIOMCKa BO3MOXKHBIX BapHaHTOB OyAyllero OpraHu3alud Hu
OTIpE/IETICHNS CTPATETHIECKUX aJbTePHATHUB;

YpoBenb 3 |Brnaners: HaBbIKAaMH MHTEpIIpETAllMM TOJYYEHHBIX B IMpOIECCe aHalnW3a BHYTPEHHEH M BHEIIHEH
Cpeabl pe3ylbTaToB U (OPMYIHPOBAHMS BHIBOJAOB M PEKOMEHAAIMH IO MOBBILEHUIO 3()(EKTHBHOCTH
U pe3yJIbTATUBHOCTHU AEATEILHOCTH OPraHU3aIIi.

B pesynomame oceoenun Oucyunaunvt Coeépemennulil

cmpamezuueckuil anaaui' ooyuarowuiica




3.1 |3uars:

I[logxompr K MIPOCKTHOMY  VYIPABJICHUIO HWHHOBAMAMU MW PpaCOpPCACIICHUIO TMPCANPUATHSI 10 TUILY
CTPATErn4€CKOro MHHOBAITMOHHOI'O ITOBEACHWA; HHCTPYMCHTEI U METOABI CTPATETUYCCKOI'O aHaIn3a,

3HaTh M IIOHUMAaTh, KPUTUYECKH OCMBICIMBATH OCHOBHBIC TEOpPHM, NPUHIMIIBI W METOIbl aHajdu3a M
OILICHUBAHUSI TPOILIECCOB JCATEIILHOCTH OPraHU3allMK; OCHOBHBIC COCTABIISIONIME BHEIIHEH Cpellbl; CrocoObI
cbopa 1 00pabOTKH Ka4eCTBEHHOW U CBOEBPEMEHHOM MH(OPMALIMU O BHEIIHEH cpelie OpraHu3ainu.

[MpuHNUNBl OpraHu3alvu  UHPOPMAIIMOHHO-AaHATUTHYECKOTO  MCCICAOBAHUE KIIMEHTOB, IIAPTHEPOB U
KOHKYPCHTOB B paMKaX OCYINECTBICHUS KOHKYPEHTHOW pa3BEKH, OCHOBHBIC COCTABISIOIINE BHYTPECHHEU
cpenpl; crmocoObl coopa W 0OpabOTKM KadeCTBEHHON M CBOEBPEMEHHON HWH(OpPMAIMKA O BHYTPEHHEH cpene
OpraHH3aluy.

CYIIHOCTb M COACPKAHUC COBpCMCHHOfI JUArHOCTUKU BHYTPCHHHUX IIOJCHCTEM IOAXOJbI K OpraHU3alun
CHCHApPHOI'O 6I/I3HCC—HJ'IaHI/IpOBaHI/I$I.

3.2 | YmeTh:

YMets: ¢opMupoBath WH(OOPMAIIMOHHYIO 0a3y mJis aHamu3a JESTeILHOCTH OpPTaHHM3aIluH, OIPEICTSATh
crocoObl  ee  00pabOTKM, CHCTEMAaTH3allMd W TPE3CHTAIMM; HWCIOJb30BaTh METOJbl OLCHKA U
MIPOTHO3UPOBAHUS PA3BUTUS HHHOBALMOHHOTO PBIHKA; OLIEHUBATh COCTOSIHUE HHHOBALIMOHHOTO KJIMMATa.

YMeTh: OCYHICCTBJIAT MOHUTOPUHI' OCHOBHBIX YIpO3 U OITACHOCTEH BHYI'pCHHCf/i CpCabl, paHXKXHUPOBAHUC HUX
I10 CTCIICHU BJIMAHUA HA DKOHOMUYCCKUE PEIYIIBTATEI NPEATIPUATUA.

YMeTh: 00ecedyuTh KOHKypeHTO—CHOCO6HOCTB npeanpuAaATuAa C IOMOLIBIO aHaJIM3a MaKpO- U MHUKPOCPCAbI
OpraHu3alyu, YHUThIBasg roCyJapCTBEHHOC PETYIMPOBAHUC U IMOBCACHUEC KOHKYPEHTOB

3.3 |Baagern:

Braaners: HaBBIKaMH BLI60pa OINITUMAJIBHOTO ME€TOJIa AUArHOCTUKU BHYTPEHHHUX IMOACHUCTEM.

BJ'IaZ[eTLZ HaBbIKaMH TPOBCIACHUA aHaJiu3a Cpelabl OpraHu3allii C HCIOJIb30BaHUEM HHCTPYMCHTOB
CTPaTEru4eCKoOro aHajinsa.

Bragers: HaBbIKAMH MPUMEHEHHUS HAYYHO-METOIMYECKOTO WHCTPYMEHTApHs aHaiu3a JUIsl OLEHKU BIWSHUS
(aKTOpOB BHEIIHEH CPEbl OPraHU3aIHH.

Brnanmerp: HaBbIKaMH 1O pa3paboTKe HWHHOBAallMOHHBIX CTpatervii B cdepe MaccoBOro, CEpHHHOrO u
WHAWBHUYaJIbHOTO TPOMU3BOJCTBA M YCIYI; HaBbIKAMU HMHTEPIIPETALMU IOJYYEHHBIX B IpOLECCE aHaIN3a
pe3ynpTaToB u (OPMYIMPOBAaHUS BHIBOAOB M PEKOMEHAANWN 10 TOBBIIICHUIO J(PPEKTUBHOCTH U
PE3yNBTaTUBHOCTH JESITETHHOCTH OPTraHU3aINN.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb yCHEBAEMOCTH TIO3BOJISIET OIIGHUTh YPOBEHb C(OPMHPOBAHHOCTH JIIEMEHTOB
KOMITETCHIINH (3HAHWH, yMEHUI 1 MPUOOPETCHHBIX HABBIKOB), KOMIETEHIMH € MOCIEAYIOUINM O0ObEIMHEHHEM OLICHOK H
HOPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JIEKIMOHHBIX M CEMUHAPCKHUX 3aHATHUAX ((HPOHTAIBbHBIA, MHIWBUIYaIbHBIH,
KOMIIJIEKCHBIN), TUCBMEHHOMN NMPOBEPKU (TECTOBBIE 3aJaHUs, KOHTPOJIb 3HAHUH IO pa3feily, CUTYallUOHHBIX 3alaHuil U
T.II.), OLICHKU aKTUBHOCTH pabOThI 00ydaromerocs Ha 3aHsSTHHU, BKIIOYAs 3aJJaHUs JJIs1 CAMOCTOSITEIIbHON PabOTHI.

Ilpomescymounan ammecmavyusn

PesynbTaThl Tekymiero KOHTPONsS W TPOMEXKYTOUHOW arTecTaliud (QOPMHPYIOT PEHTHHTOBYIO OLEHKY
paboTel cTymeHTa. Pacmpenenenme OaimioB Tpu  (GOPMHUPOBAHWHM PEUTHHTOBOM OIEHKH pabOTHl  CTYACHTA
OCYIICCTBISCTCS B COOTBETCTBHU C JeUCTByrOIUM "TlOpsoK OpraHu3aliu TEKYHIEro KOHTPOJS YCIIEBaeMOCTH U
npoMmexxyronod arrectauu B [OY  BIIO "JOHAVYUIC". [lo  nmucuumnuae "CoBpeMEHHBIH
CTpaTEeTMUCCKHUA aHaIu3" BHIOM IIPOMEKYTOUHOW aTTECTAIMH SBIIAETCS JK3aMEH

PA3JEJ 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCHUIIJIMHBI

OOmast Tpyno€MKocTh AucHMIUIMHBL "COBpEMEHHBIH CTpaTerHyecKuid aHaiu3" cocTaBiseT 5 3a4éTHbIE
emuanIbl, 180 gacos.

KonmyecTBo 4acoB, BBLIEISIEMBIX Ha KOHTAKTHYIO paboTy ¢ MpernogaBaTeleM W CaMOCTOSITENBHYIO PadoTy
o0ydaromerocs, OnpeAessieTcs] y4eOHbIM IIaHOM.

2.2. COAJEPKAHUE PA3JIEJIOB JUCIUIIJIMHBI

HaumeHoBaHue pa3jeioB M TeM /BU/ 3aHATHUSL/ Cemectp | HacoB | Komneren- | Jlureparypa | Uurte | [lpumeuanue
/ Kypce M PAaKT.

Pa3nen 1. TeopeaneCRne OCHOBBI COBPEMEHHOI'0
CTPATErH4YEeCKOro aHajms3a




Tema 1.1.Ilenu u 3aga4u COBPEMEHHOTO 4 [1K-3 JIT.1 J11.2
cTparermueckoro aHanmsa /JIex/ JI1.3J12.1
JI2.2J12.3
J12.4J13.1
26
Tema 1.1.1lenu 1 3a1aun COBpEMEHHOTO 4 I1K-3 JI1.1J11.2
cTpaTterndeckoro ananmsa /Cem 3aH/ JI1.3J12.1
J2.2J12.3
J12.4J13.2
213435
26
Tema 1.1.1lenmu u 3a7a91 COBPEMEHHOTO 10 IK-3 JIT.1J11.2
cTpaterudeckoro ananuza /Cp/ JI1.3J12.1
J2.2J12.3
J12.4J13.3
21
Tema 1.2.CucteMHbIN U CUTYaLIMOHHBII 2 ITK-4 JIT.1 JI1.2
MOIXOJIBI KaK OCHOBA CTPATETHIECKOTO JI1.3J12.1
aHanmza /JIex/ J12.2J12.3
J12.4J13.1
26
Tema 1.2.CucteMHBIN U CUTYALIMOHHBIHI 2 [1K-4 JI1.1J11.2
MOAXO0/IbI KAK OCHOBA CTPATETMYECKOr0 JI1.3J12.1
ananmza /CeM 3aH/ J2.2J12.3
J12.4J13.2
2134 35
26
Tema 1.2.CucteMHBINA U CUTYAIIMOHHBIHN 8 [TK-4 JIT.1 JI1.2
MOAXO0/IbI KAK OCHOBA CTPATETHYECKOr0 JI1.3J12.1
ananmsa /Cp/ JI2.2J12.3
J12.4J13.3
24
Pa3nen 2. CoBpeMeHHbBIIi cTpaTernyecKuii anaaus
BHENIHEl cpeAbl OpraHu3anuu
Tewma 2.1.AHanu3 BIUSHUS BHEITHEH CpeIbl HA 4 I1K-4 JI1.1 JI11.2
¢ynkuronupoBanue opranuzanun /Cem 3an/ JI1.3J12.1
J2.2J12.3
J12.4J13.2
94 35 26
Tema 2.1.AHanu3 BIUAHUS BHEIIHEH CpeJibl Ha 4 I1K-4 JI1.1 JI1.2
(hyHKIMOHMpOBaHKE Oopranu3anun /JIek/ JI1.3712.1
J12.2J12.3
JI2.4J13.1
26
Tema 2.1.AHanu3 BIMSHUA BHEIIHEH cpebl Ha 10 I1K-4 JI1.1J11.2
(hyakimonnpoBanue opraanzanuu /Cp/ JI.3J12.1
JI2.2J12.3
J12.4J13.3
213236
Tema 2.2. CtpaTerndeckuii KOHKYPSHTHBIN 4 ITK-2 JI1.1 JI11.2
aHanm3 /Jlex/ JI1.3J12.1

J2.2J12.3




J12.4J13.1

22 36
Tema 2.3. CtpaTernueckuii KOHKypeHTHBIN 4 [K-2 JI1.1J11.2
anamu3 /Cem 3an/ JI1.3J12.1
J2.2J12.3
J12.4J13.2
34 35 06
Tema 2.3. Ctparernueckuii KOHKypEHTHBIN 10 IK-2 JI1.1J11.2
anamus /Cp/ JI1.3J12.1
J2.2J12.3
J12.4J13.3
26
Pa3ue.11 3. MeTOﬂbI CTPATErn4€CKOro
KOHKYPCHTHOI'0 aHAJIU3Aa OPranv3anuu
Tema 3.1.CTpaTernueckuii aHAIH3 BITHSTHIS 4 TIK-3 TIK- | JI1.1J11.2
BHYTpEHHEH cpeabl Ha QYHKIHOHUPOBAaHUE 4 JI1.3J12.1
opranuzanuu /Jlex/ JI2.2 7123
JI12.4J13.1
26
Tema 3.1.CTpaTernyeckuil aHanu3 BIUSIHUS 4 IK-3 TIK- | JI1.1J11.2
BHYTpEHHEH cpelibl Ha (GYHKIIOHUPOBAHHE 4 JI1.3J12.1
opranmzauuu /Cem 3an/ J2.2J12.3
JI2.4J13.2
34 25 D6
Tewma 3.1.CTpaTeruyeckuii aHaIU3 BIUSTHUS 10 | IIK-3 TIK- | JI1.1JI1.2
BHYTPEHHEH cpellbl Ha (GYHKIIMOHUPOBaHHE 4 JI1.3J12.1
opraawm3aruu /Cp/ JI2.2J12.3
J12.4J13.3
213256
Tewma 3.2.Ananu3 GakTOpOB U CTPATETHI 4 [1K-3 JIT.1J11.2
KOHKYPEHTHOT'O NPENMYIIECTBA JI1.3J12.1
opranuzanuu /Jlex/ J12.2J12.3
JI2.4J13.1
26
Tema 3.2.Ananu3 (HpakTOpOB U CTpAaTETHH 4 I1K-3 JI1.1J11.2
KOHKYPEHTHOTO TTPEUMYIIIECTBA JI1.3J12.1
opranmzanuu /CeM 3aH/ J2.2J12.3
J12.4J13.2
34 35 D6
Tema 3.2.Ananu3 GpakTOpOB U CTpaTEeruid 8 I1K-3 J1.1J11.2
KOHKYPEHTHOIO ITPEUMYILECTBA JI1.3J12.1
opraawm3aruu /Cp/ JI2.2 J12.3
J12.4J13.3
013296
Tema 3.3. MeTtonbl mopTdETHHOTO 2 IK-4 JIT.1 JI1.2
a"anm3za /Jlex/ JI1.3712.1
J12.2 J12.3
JI2.4J13.1
26
Tema 3.3. MeToas! noptdenbHOro 2 [1K-4 JI1.1J11.2
anammza /Cem 3an/ JI.3J12.1
J2.2J12.3
J12.4J13.2
24 35 D6
Tema 3.3. MeTozp! noptdheabHOro 6 I1K-4 JI1.1J11.2




anammsa /Cp/ JI1.3J12.1
J2.2J12.3
J12.4J13.3
2132
Pa3nen 4. Ouenka u OU3Hec-NJIAHUPOBaAHUE
AelicTByIOMIEll cTpaTeruu OpraHu3auuu
Tema 4.1. Ouenka nelCTBYIOIEH cTpaTeruu 4 I1K-2 JI1.1J11.2 0
opranuzanuu /Jlex/ JI1.3712.1
J2.2J12.3
J12.4713.1
26
Tewma 4.1. OueHka nelCTBYIONIEH CTpaTeTnu 4 I1K-2 JI1.1 J11.2 0
opranu3zaiuu /Cem 3an/ J1.3J12.1
J12.2J12.3
J12.4J13.2
24 35 26
Tema 4.1. OueHka IeHCTBYIOLIEH CTpaTeruu 6 [1IK-2 JI1.1 J11.2 0
opranam3aruu /Cp/ JI1.3J12.1
J2.2J12.3
J12.4J13.3
2132 56
Tema 4.2. Opranusanus npotecca 4 MK-2 TIK- | JI1.1J11.2 0
CTPAaTErMYeCKOro aHajlu3a Ha 4 J1.3J12.1
npeanpusTusx /Jlex/ JI2.2 J12.3
J12.4J13.1
26
Tema 4.2.0Opraamu3anus nporecca 4 TIK-2 TIK- | JI1.1JI1.2 0
CTPaTErMueCcKOro aHaJIn3a Ha 4 JI1.3J12.1
npennpustusx /Cem 3an/ J12.2J12.3
J12.4J13.2
24 35 26
Tema 4.2. Opranuzanus npouecca 6 IK-2 TIK- | JI1.1JI1.2 0
CTpaTernyecKoro aHajin3a Ha 4 JI1.3J12.1
npeanpusatusx /Cp/ J2.2J12.3
J12.4J13.3
2132 56
Tema 4.3.CrieHapHoe OM3HEC-TUTAHUPOBAHHUE 4 [1K-2 JIT.1J11.2 0
CTpaTeruil pa3inuHbIX oTpaciei /Jlex/ JI1.3J12.1
J2.2J12.3
J12.4J13.1
26
Tema 4.3. CrieHapHOE OW3HEC-TNITAHUPOBAHHE 4 ITK-2 JIT.1 JI1.2 0
cTparteruii pa3nuuHbIx oTpacieii /Cem 3an/ JI1.3712.1
J2.2J12.3
J12.4J13.2
24 35 26
Tema 4.3. CueHapHoe OU3HEC-TUIAaHUPOBAHUE 7 [K-2 JI1.1J11.2 0
CTpaTeruii pa3nuyHbIX oTpacieit /Cp/ JI.3J12.1
J2.2J12.3
J12.4J13.3
213256

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTH

B npooecce OCBOCHUA  JUCHUILIMHBI

"COBpeMEHHBIN cTpaTeruyeckuii  aHaiaus"

HCIOJIb3YIOTCA




ciemyromue obOpaszoBaTenbHBIe TexHojormu: Jyekmmu (JI), cemuHapckme 3amsatus (C3), camocrosTeNbHas pabdoTa
cTyzeHTOB (CP) OBBIMTOSHEHHUIO PA3IMYHBIX BUIOB 33/1aHUH.

B nmnpouecce ocBoeHuss aucuuIuIMHBL "COBpPEMEHHBIH CTpAaTerM4eCKUid aHaiu3" UCHONb3YIOTCS —CIEAYIOLINE
WHTEpaKTHBHBIE 0Opa3oBarenbHble TexHoJoruu: mpobiemuas jekmwst (I1JI). JlekumoHHBIN MaTepwan TpeacTaBleH B
BUe ciaia-npeseHTamnd B ¢opmare «PowerPointy. [l HarmsggHOCTH HCMONB3YIOTCS MaTepUaibl Pa3THIHBIX
HayY4YHbIX MW TEXHUYCCKUX OKCICPUMCHTOB, CIIPABOYHLIX MAaTCpUaioOB, HAYYHBIX crareit T.O. B Xo4€ JICKIIUHU
MpeaycMOTpeHa oOpaTHas CBsI3b CO  CTYIEHTaMH, AaKTHBH3HPYIOIINE BONPOCH, MPOCMOTPp U  OOCYXKIeHHE
BugeodmwtpMoB. [lpu mpoBegeHMH JEKIMHA HUCTHOIB3YeTCS MPOOIEMHO-OPHEHTUPOBAHHBINA MEKIUCIMITIMHAPHBINA
MOJIXOJ1, MPEINOoJIararoni TBOPUECKHE BOIIPOCH U CO3/IaHUE TUCKYCCHOHHBIX CUTYallUH.

[Ipy W3NMOKEeHMHM TEOPETHYECKOTO Marepuaia HCIOJB3YIOTCA  TakHe METONbl, KaK: MOHOJIOTHYECKHH,
MMOKA3aTCIbHBIA, THAJIOTHYCCKHHA, OSBPUCTHYCCKHM, WCCICIOBATCILCKAMA, MPOOIEMHOE H3IIOKCHHE, a TaKke
CICOAYIOIINE TMPUHOUIIBI AOUIAKTUKH BBICHIEH IIKOJIbI, TaKH€ KaK: IIOCICIOBATCIIbHOCT MW CHCTCMAaTHYHOCTH
o0ydeHHs, JOCTYHOCTb OOYyYeHHs, MNPUHLUN HAyYHOCTH, NPUHIMIBI B3aUMOCBSI3M TEOPHM M MPAKTHKH,
HATJBITHOCTH | JIp. B KOHIIE KaXkKI0# JIEKIINU PETyCMOTPEHO BpEeMs JJIsi OTBETOB Ha MPOOJIIEMHBIE BOIIPOCHI.

CamocTosiTensHas ~ paboTa  mpeAHa3HayeHa Il BHEAYOIUTOPHOH  paboOThl  CTYIACHTOB,CBA3AHHOM  C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, y‘-ICGHOI‘O Martepuaia, N3YyUCHHUEM HOHOHHHTCHBHOﬁ JIATEPATYPhI 10
JTUCIMILTNHE, MOATOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TAaK)K€ BBIMOJHEHUEM WHIUBUYAILHOTO

3amanus B popme 3cce.

PA3JIEJ 4. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHMUME JUCHHUIIJINHbI

4.1. PexomeHayemasi JuTepaTrypa

1. OcHoBHas iuTepaTypa

ABTODHI, 3arnaBsue N3 patenscTBO, rO1

JI1.1 |Mypomer H.E. CoBpeMEHHBIN CTPATETHYCCKHN aHAN3 ;| yadeOHOe Honenk : TOY BIIO
nocobue a1 o0yJaronmxcs 2 Kypca 00pa3oBarebHOM "TOHAYUIC", 2021
MPOTrpaMMbl MarucTPaTyphl HAPABICHUS TIOATOTOBKH
38.04.02 «MenemxmenT» (376 c.)

JI1.2 | Monusx, I. A. CoBpeMEeHHBIN cTpaTerHYeCKUil aHaIIN3 : BBICIIICE Mocksa : Poccuiickuii
oOpazoBanue: yaeOHoe nmocodue (112 c.) YHUBEPCUTET JPYKOBI

Hapoz0B, 2017
JI1.3 |Huxudoposa, JI. E., | CoBpeMeHHBIIi CTpaTeTHYEeCKUN aHATU3: yueOHOe Mocksa : Aii [Tu Ap

Hypuxkos, C. B.,
Pazomacosa, E. A.

nocooue (249 c.)

Memma, 2021

2. lonoTHUTEIbHAS JTUTEPA

Typa

ABTOpBHI, 3arnaBue N3narenscTBO, rOg
J12.1 CuCTeMHBIN aHAIN3 : TEOPHSI, METOAOJIOTHS, MPAKTUKA VupstHoBck : Yl TV, 2020
E. M. [leeBa : yueOHOe mmocoowme (148 c.)
J12.2 DKOHOMHUYECKUI aHaIu3 ViesHoBek : Yl TV, 2018
B. B. Ky3neros, P.
A. CaiiyrnuHoB, : yauebHoe mocodue (130 c.)
P. M. Baiirynnos,
A. A. TocTyxa
J2.3 OKOHOMHUYECKUN aHaIu3 VupsHoBck : YI'TY, 2017
H. B. Ilupsera
: yueOHoe mocooue (137 c.)
J12.4 Crpaternyeckuii aHanu3 : yueOHO-METOIUIECKOe IOV BIIO

0. 10. Aradonenko

mocodue st o0ydaronuxcs 2 Kypca o0pa3oBaTeIbHOM
POrpaMMBbl MaruCTPaTyphl HAPaBICHHUS OATOTOBKH
38.04.01 «DxoHoMHKa» (MarucTepcKas mporpamma :
«byxranTepckuii yuet, aHaIM3 U ayIUT») OYHOH /
3a049HOH opM oOyuenus (177 c.)

«1IOHAYUICy», 2021

3. Meroanyeckne pa3padoTKu

ABTOpHI, 3arnaBue W3natenscTBO, TO1
JI3.1 CoBpeMEHHBIN CTpAaTETHUECKUI aHaIN3: KOHCIIEKT Honenxk : TOY BIIO
H. E. Mypowmerng TEKIUH U1 00y9IaroIuXxcst IEPBOTO Kypca "ITOHAYUIC", 2021

00pa3oBaTeNbHOI MPOTPaMMBI MATUCTPATYPHI




ABTODHI, 3arnaBue W3 narenscTBO, 1O

HarpasyieHus: oarotoBku 38.04.02 MeneKMeHT
(maructepckas nporpamma: " OpraHu3anroHHO-
MPaBOBOE PETYAMPOBAHHE MEKAYHAPOIHOTO OM3Heca )
ouHOi hopMbI 0OyueHwust (247 c.)

JI3.2 CoBpeMEHHBIN CTPATETUIECCKUI aHATN3: METOMYCCKIE Honenk : ITOY BIIO
H. E. Mypomen pEKOMEHALIMHN 711 TPOBEAEHUS CEMUHAPCKUX 3aHATUI "IOHAYUIC", 2021
JUTSE 00 YHArOIINXCsI TIEPBOTO Kypca 00pa3oBaTeNbHOM
MIPOrpaMMbl MaruCTPaTypbl HAMPaBJICHUS TTOATOTOBKH
38.04.02 MenemkMeHT (MarucTepckas mporpaMmma;
«OpraHu3alMOHHO-TIPABOBOE PETYITHMPOBAHUE
MEXIYHAPOIHOTO OM3HECa») OUHOM (OPMBI O0yICHHS

(70 c.)
JI3.3 CoOBpeMEHHBIN CTpaTernueCcKUil aHAN3: METOANYECKHE Jonenk : TOY BIIO
H. E. Mypomernt PEKOMEHIAIINH 110 OPTaHU3AIMH CAMOCTOSITEITEHOM "IIOHAYUIC", 2021

PpaboThI 1 00YJaIOLIUXCS TIEPBOTO Kypca
00pa3oBaTeNbHON MPOTrPaMMbI MATUCTPATYPHI
HarpasiieHus: ToaArotoBku 38.04.02 MeHeKMeHT
(marucTepckas nporpamma: «OpranuzaiuoHHO-
IPaBOBOE PEryIMPOBaHHE MEXKIYHAPOIHOTO OH3HECa)
ouHOi hopMbI 0OyuenHus (64 c.)

4.2. llepevyeHb pecypcoB
HH(OPMANMOHHO-TeJIeKOMMYHUKAIIMOHHOM ceTH ""UHTepHeT"

51 |Hayunas snekrpornHas 6ubnuorexa «KubepJlennkay http:// cyberleninka.ru/

7y | DMeKTpoHHO-6nONMOTeHAs cHCTEMa http://www.IQLib.ru

D3 |Hayuneii xypaan «Menemkep. Bectauk Jlonenxoro | https://donampa.ru/nauka/nauchnye-izdaniya.
rOCYJapCTBEHHOTO YHUBEPCHTETA YITPABICHUSD.

4 |MHTepHeT-mopTan «JKCIepTsl Ou3HeC-IUIaHUPOBAHMUSD) [ https://www.masterplans.ru/.

55 CoBpeMeHHBII MOIX0J K MHUCCHH B | http://powerbranding.ru/marketing-
kommanun.Powerbranding strategy/mission/

6 CoBpemeHHBIIT cTpaTermueckuii anamu3. cpeaa Moodle | https://elearn.donampa.ru/course/view.php?
BITO JOHAYUIC 1d=1802

4.3. Ilepevyenb MPOrpaMMHOro odecredeHust

JluneH3uoHHOEe M CBOOOJHO  pacmpocTpaHseMoe  IporpaMMHOe  oOecriedeHue, B TOM  YHCIE

OTEYECTBEHHOTO IPOM3BO/ICTBA:
Hcnoneaytotcst cneayroniue HHGOpMalMOHHbIE TEXHOJIOTHH:
— KOMIIBIOTEPHAs! TEXHUKA U CUCTEMBI CBSI3U HCTIONB3YIOTCS AT CO3AaHusl, coopa u 00paboTKH HHPOPMAIHH;
— 3NIEKTPOHHBIE MPE3ECHTAIINN;
— BJIEKTPOHHBIN KypC JIEKIIN;
— 3JICKTPOHHAS MoYTa, (JOPYMBI, BUIACOKOH(EPEHIICBSI3b Z00om — JJis B3aUMOJICHCTBHS C 00YJatOIUMUCS;
— IUCTAIIOHHBIE 3aHATHA C UCIOIb30BAaHUEM BHUPTYaIbHON oOyuaromeil cpeast Moodle;
— Skype ucnonp3yeTcs s IPOBEACHUS JUCTAHIIMOHHOTO O0YdeHUS U KOHCYIbTAIIN;
— 3JIeKTpoHHbIe Onbnmoreunsie pecypesl JOHAYUITC.

[Iporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BuptyanbHas oOy4aromas cpeaa Moodle.

KommprorepHasi TexHWKa € BO3MOXHOCTHIO MOIKIIOYeHHS K cetu «UHTepHeT» M oOecmedeHueM [ocTyna B
JIEKTPpOHHYIO HH(MOpMamoHHO-00pa3oBarensHyto  cpeny (DUOC TOY BIIO JOHAYUIC) wu 3iIeKTpoHHO-
oudmmoreunyro cucremy (OBC IPRbooks), a Takke BO3MOXHOCTBIO MHIMBHIYaJHHOTO HEOTPaHMUEHHOTO JOCTYyIa
obyuatomuxcs B 9bC u QUOC nocpeactsom Wi-Fi ¢ nepcoHanbHbIX MOOUIIBHBIX YCTPOMCTB.

Hcmonp3yeTcst criennamu3upoBaHHbIe OHJIAWH-cepBHUCH («Ilomck kopHEBBIX mpobiem»,«SWOT-anamm3 online» u

Ip.), pa3MeILECHHbBIE B OTKPBITOM JIOCTYIIE Ha WHrepHeT-nioprane «OKCHepTHI Ou3Hec-
IUIAaHUPOBaHUs» [OnekTpoHHbId pecypc]. — Pexum goctyma : URL:https:/www.masterplans.ru/ , a Ttakxe
«CoBpeMeHHBII MOAXO0M K MHCCHM B Kommanmu. Powerbranding» [OnextpoHHbIA pecypc]. — Pexxum moctyma

http://powerbranding.ru/marketing-strategy/mission/.

4.4. llpodeccnonanbHbie 6a3bl JAHHBIX U HH()OPMALUOHHbIE CTIPABOYHBIE CHCTEMBbI

H(i)OpMaHI/IOHHLIC CIIPAaBOYHBIC CUCTEMbI HC MCIIOJIb3YIOTCA

4.5. MaTepuajabHO-TeXHHYECKOe oDecrevyeHne TUCHUIIMHBI




Juctunnuna «CoBpeMeHHBIN CTpaTerHYecKuil aHalln3» o0ecreYeHa:
1. YuebHas aygutopus Ui TPOBENEHUS 3aHATWH JIEKIIMOHHOTO THIIA: JieKinoHHas aygutopus Ne 314 B ygeOHOM
Kopiryce 3.
- KOMIUIEKT MYJIbTUMEIUHHOTO 000pyIOBaHUS: HOYTOYK, MyJIbTHMEIUIHBIN POCKTOP,IKPaH;
- CTIeIMAIM3UPOBAaHHAS MeOelh: IOCKa ayqUTOPHAs, CTOIBI ayAUTOPHBIC, CTYIIbSI.
2. YueOHas aymuTopus IS TIPOBSACHWS 3aHATHH CEMHUHAPCKOTO THWIIA, TPYIIIIOBBIX HHHIWBHIYATHHBIX
KOHCYJIbTalluH, TEKYLIETO KOHTPOJISI ¥ MPOMEXYTOUHOM aTTectanuu: Ne 316 yueOHbIl Kopimyc 3.
- KOMIUIEKT MYJTbTUMEIUHHOTO 000pyIOBaHUS: HOYTOYK, MyIbTHMEIUIHBIN MPOESKTOP,IKPaH;
- CTIeIIMAIM3UPOBAaHHAS MeOelb: I0CKa ayqUTOPHAs, CTOIBI AyAUTOPHBIC, CTYIIbSL.
3. ITomeleHus Jyiss CaMOCTOSTEIBLHON pa0OThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH "MHTepHeT" u oOecriedeHueM
JIOCTyNIa B OJICKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTEIbHYIO CpeAy OpTaHW3alliy: YWTAIbHBIC 3all, Y4eOHBIH
kopiryce 1. Anpec: r. lorenk, yn. Yemockuntes, 163A (TOYBIIO "JOHAYUIC").

PA3JIEJI 5. ®OHJ ONEHOYHBIX CPEJACTB

5.1. KouTpoJibHbIE BONPOCHI U 3aJaHUSA

INEPEYEHBb KOHTPOJIBHBIX BOITPOCOB JAJI1 CAMOIIOATI'OTOBKU

Paznen 1. TeopeTnueckre OCHOBBI COBPEMEHHOTO CTPATETNYECKOTO aHAIN3a
Tema 1.1.1lenun 1 33724 COBPEMEHHOT'O CTPATETNYECKOTO aHAIN3a
1.0Oxapakrepu3yiiTe TEOPETUIECKUE MTOIXOAbI K HOHATHIO CTPATEIH4eCKOr0 YIIPaBICHUSI.
2.0mpenennuTe ypOBHH CTPATETHIECKOTO SKOHOMHYECKOTO aHAIN3a B 3aBUCUMOCTH OT YPOBHEH YIIpaBICHUS.
3.PackpoiiTe cymHOCTh TEOPETHUECKHX MOAX0A0B K KiacCH(HUKALUU BUJOB CTPATETHUECKOTO aHAIIN3A.
Tema 1.2. CUCTEeMHBIN U CUTYallUOHHBIM MOAXOABI KAK OCHOBA CTPATETHYECKOTO aHAIN3a
1.Packpoiite cymHOCTh MOHATHS CUCTEMHOTIO ITOX0/1a B YIPABJICHUH U OCOOCHHOCTH €0 UCIIOJIb30BaHUs B
CTpaTern4ecKOM aHaJH3e.
2.Ha3oBuTe OCHOBHBIE IPUHLIMIIEI CUCTEMHOTO ITOJIX0JJa U OCHOBHBIE ACHEKThl €r0 MPAKTUYECKOTO
HCIOJIb30BaHMA.
3.BrIsiBUTE OCOOEHHOCTH METOAOJIOTHH CHUTYAI[HOHHOTO MOIX0/a B YIPaBICHUU.

Paznen 2. CoBpeMeHHBIN CTpaTerHuyecKrii aHaJIu3 BHEIIHEH cpeabl OpraHu3aluu
Tema 2.1. AHanu3 BIUSHUS BHEUTHEH cpelbl HAa (GYHKIIMOHUPOBAHHME OpTaHU3aIlluu
1.Packpoiite cylmHOCTh OHATHS OPIaHU3ALMOHHOTO OKPYKEHUS KaK 00BEKTa CTPATETMUECKOT0 aHaIN3a.
2.060cHyliTe npumenenue Mojienu PEST-ananu3a kak HHCTpyMEHTa CTPAaTETHYECKOT0 MaKPOIKOHOMHYECKOTO
aHaJIN3a OKpYyXKarollel cpeabl OpraHu3aliHy.
3.0neHuTe ypoBeHb KOHKYPEHIIMU B OTPACIIH B 3aBUCUMOCTH OT OCHOBHBIX KOHKYPEHTHBIX CHJI B COOTBETCTBHU C
MOJIENBIO aHaIM3a KoHKypeHiuu M. Tloprepa.
Tema 2.2. Ctparernyeckuii KOHKypEHTHBIN aHaIN3
1.Packpoiite cymHOCTb, METOBI U HAIIPABJICHUS YIIPABICHYECKOTO aHAIN3a B CUCTEME COBPEMEHHOTO
CTPATeTHYECKOTO aHAIN3a BHYTPEHHEH CpeJlbl OpraHn3allly.
2.060cHyiiTe cymrocTh SWOT-aHanu3a kak METo/1a YIpaBIeHYeCKOTO aHAIM3a CTPATErHYeCKOTO MOTCHIINANA
OpraHM3aluH U IPAKTHKA €T0 IPUMECHEHHSL.
3.HazoBuTte npeuMyItecTBa UCIIOIb30BaHUA MeToqukn SNW-aHamm3a IpeapusIThsI I UCCIIeTIOBAaHNS BHYTpEHHEH
Cpebl OpraHu3aliy.

Pa3nen 3. MeToas! cTpaTernueckoro KOHKYpEHTHOTO aHalIM3a OpraHu3aluy
Tema 3.1. Ctparernyeckuii aHaIHU3 BIUSHIUS BHYTpEHHEH cpebl Ha (hyHKITMOHUPOBAHUE OPTaHU3AIHN
1. OxapakTepu3yiiTe METOJUYECKHE TIOJXOIBI K OIEHKE CTPATErnYeCcKOro MOTeHIINala OpraHu3aliu.
2. Onumure NpUHIMIN TOCTPOEHUS MOJENH 1eToukH 3aTpar (neHHocteit) M. Iloprepa 1 ee npumeHeHne amns
aHaJIM3a ypOBHsI KOHKYPEHTHOCTH OTPACIIM U KOHKYPUPYIOLMX OPraHu3alui.
3. IIpuBeauTe mpuMep HCIIONB30BaHNe quarpaMma Omas Ui aHalIn3a PEIHOYHBIX BOZMOXKHOCTEH OpTaHU3aIiH.
Tema 3.2. AHanu3 (akTOpoB U CTpATETHiH KOHKYPEHTHOTO MPEUMYIIECTBAa OpraHU3aluu
1.IlpuBeanTe KIaccupUKaLUIO PECYPCOB PENNPHUATHS B CUCTEME aHAIN3a KOHKYPEHTHBIX IPEUMYILECTBA.
2.PackpoiiTe cylmHOCTh MOHATHS KOHKYPEHTHBIX IPEUMYIIECTB OpPraHU3alMi U IPUBEIUTE UX KIACCU(UKAIHIO.
3.0xapaxkrepusyiite npouecc GAP-ananusa, ero 1eiab ¥ BUIBI pPa3phIBOB MEXKY TOCTABKAMHU CBHIPBS U MIPOJaKaMHu.
Tema 3.3. MeTonbl NopT(heNnbHOTO aHaNN3a
1.PackpoiiTe MpUHIMITEI ITOCTPOCHUS MaTPHUIlBl bocToHCKON KoHCYIbTanmonHo# rpynms! (BKD) kak metoma
MOPTQENpHOTO aHAIIN3a
2.0xapakTepu3yiTe METOIUKY IOCTPOSHHS MaTpHUIIbl opTdenbHoro ananuza McKincey u ee oiuune oT
Mmatpuisl BKI' 1 Ancodda.
3.PackpoiiTe CYIIHOCTh IPUMEHEHHS KOHIICTIIINA cTpaTtermdeckoro ynpasienus SHELL/DPM.

Paznen 4. Ouenka u OM3HEC-IJIAHUPOBAHKE IEHCTBYIOIIEH CTpaTerny OpraHu3aun

Tema 4.1. Ouenka 1eHCTBYIOIEH CTpaTErnu OpraHU3auu




1.IlpuBennTe Knaccudukaimo GaxTopos 3QPEKTUBHOCTH ACHCTBYIOIICH CTPATETHH, OMPEISTUTE IIeIh aHAIN3a |
HA30BUTE OCHOBHBIE 3TAllbl aHAIN3a COOTBETCTBHS PEATN3YeMOH OpraHU3allel CTpaTeTH BHYTPEHHHM Pecypcam,
BHEITHUM PBIHOYHBIM YCJIOBHUAM U KOHKYPEHTHBIM BO3MOKHOCTSIM.

2.Packpoiite cucremy mokasatesneil u kputepueB 3(h(HEeKTHBHOCTH IEHCTBYIOIIEH CTpaTerny OpraHu3aIli U JTaiTe
XapaKTePHUCTHKY UCTIONIL3YEMBIM METO/IaM €€ aHaJIH3a.

3. Kak mpoBecTH UcClieI0BaHUE TPOYHOCTH KOHKYPEHTHON IMTO3UIMN OPraHU3alum?

4. O6ocHyiTEe METOTUYECKIE MOIXO/IBI K BBISIBICHHIO CTPATETHYECKUX MPOOIEM OpraHu3alum.

Tewma 4.2 Opraam3arus Ipoliecca CTpaTernIecKoro aHaIn3a Ha IPEATPUITHIX

1.0xapakrepuzyiitTe HHQOPMAIIMOHHYIO CUCTEMY CTPAaTETHYECKOTO aHaJN3a.

2.KakoBbI OCHOBHBIE BUIBI MHPOPMALIUH U UX UCTOYHUKH JUIS CTPATETHUECKOro aHannza’?

3.KakoBbI ocHOBHBIE TpeOOBaHMsI K HH()OPMAITUH U €€ CTPaTerniecKoMy aHaIu3y?

Tema 4.3. CuenapHoe On3HecC-TUIaHUPOBaHKUE CTPATETHIl pa3IMYHBIX OTpacien

1.Kak nmpoBecTr aHanu3 cTpaTeruyl MpeanpHusITHil 3pesblX OTpaciei U BEISIBINTD UCTOUHHKH UX KOHKYPEHTHBIX
NPEUMYLIECTB

2.Kak mpoBecTH aHaJIN3 CTPATETUH MPEIANPHUITHI OTpaCciH, TIEPESKUBAOIIIE CIIaJl, U BHISBUTH UX CTPATETHUECKHE
POOJIEMBI U TIPEUMYIIESCTRA.

3.0xapakTepu3yiTe TUIIOJIOTHH KOHKYPEHTHBIX cTpateruil mo @. Kotnepy.

TUIIOBOE CUTY ALIMOHHOE 3ATAHUE

Curtyanus k Teme «Llenu v 3aga4u COBpeMEHHOTO CTPAaTErHIECKOro aHaIH3a

OnucaHue cuTyaruu.

O3HaKOMBTECH C UCXOTHBIMH JaHHBIMHU paboThl puTHEC Kiyda OO0 «MyFity.

O0BeM poIHKa (PUTHEC-YCIIYT B HACTOSIIEE BpeMs JOCTATOYHO BEIHK KaK B KPYITHBIX TOPOJaX, Tak U B cpeanux. Jlo
1,5-2% HaceneHus nonb3yroTcs UMU. [Ipy 3TOM HACBHIIIEHHOCTh PhIHKA €II€ HE JOCTUTHYTA. DIUTHBIA CETMEHT B
Jonerke, K mpumepy, 3aHT TOIbKO Ha 80%, a 60ee JeMOKpaTHIHBIN — H TOTO MEHEe.

000 «MyFit» 3To KITyd PKOHOM KJlacca — 0oJiee JeMOKPATUYHAS [IEHOBas TIOJTUTUKA, OPUCHTAIUS Ha CPETHETO
KIIMEHTA, Ha CTYJCHTOB U yJaluxcs. Takas moJMTHKa IpearnoaraeT MoJIMTHKY CKHIOK U OOHYCOB IIPH JOCTATOYHO
HU3KHX 3aTpaTax Ha OpraHu3ainio pabodero mpocTpaHCTBa.

Buj npoaykuuu WM yenyrd: npeaocTaBieHue GUTHeC yeiuyr (TpeHaKepHBI 3ai1, 6acceliH, rpyInoBbIe
MIPOTPaMMBbl, IEPCOHAIbHBIE TPEHUPOBKH, pruTHEC Oap).

Kpome toro, mpu 1100011 1eneBoii ayTuTOPUH 1 IIEHOBOW MOJUTHKE, JOKHBI CYIIECTBOBATH 0COOBIE MTOCTOSTHHBIE
HAOOPBI YCIIYT, ABISIONINECS CTaHJAPTHBIMU:
pa3oBasi BO3MOXKHOCTb CAMOCTOSITEIbHBIX TPEHUPOBOK;

TPEHUPOBKH MO0 a00HEMEHTY, HOCSIIINE CUCTEeMaTHIeCKUi xapakrep; Pa3oBble TpeHUPOBKH 0] HAOIIOIEHUEM
TpeHepa;
pa3iuYHbIe IPOTpaMMBL: a9poOuKa, Hora, cTer, MISHITHHT U JIp.

JanHas mporpaMMa-MUHHMYM XapaKTepHa AJIS BCEX THIIOB (PUTHEC-KITYOOB, OJJHAKO, IPU BO3MOKHOCTH MOYKHO
PaCIIMPUTE M aCCOPTHUMEHT MPEAOCTABIIEMBIX YCIYT, TOOABUB KO BCEMY MPOUYEMY: CayHy; CIla M Maccak; COJISPHIL;
0ap wim kage co CrenruanbHbIM TUTAaHUEM; CAIOH KPacoThl WIIM YCIIYTH MaHHUKIOPa, TISTUKIOPa, MapukMaxepa.

KoHneuHsie moTpeOuTENH YCIIYr: KIMEHTHI CO CPEAHUM U BBICOKHAM JIOX0J0M (BO3PacT MOTpeOUTENeH yCIIyr He
OTpaHUYEeH).

[MocTaBIMKN U OCHOBHBIE BHJIBI CHIPBSI: IIOCTOSIHHBIMHU ITOCTABIIMKAME MaTEpPHAIOB, TPOJIYKTOB ITUTAHMUS JIJIs Oapa
U TIp. OYOYT SBIISATHCS ONTOBBIC M PO3HUYHBIC IPEANPUATHS ropoa. OTBETCTBEHHOCTH 32 3aKYIKU OyAeT BO3JI0KeHa
Ha JIUPEKTOpa — yupeaurens Ou3Heca, 4aCcTh HEOOXOAMMBIX MAaTepUAIOB OyAeT JOCTABIATHCS MOCTABIIMKAMHU 32 UX
cuer. [locTaBIIMKM CITOPTUBHOTO MMUTAHUS, BOABI U T.JI. 175 puTHEC-0apa — Mara3uH ciopTuBHOTO nuTanus Protein
Shark (r. loneuk, TPl Jouerx Cuth), BodyFactor (r. onerk, TL «FOxHbIi»), OO0 «I1IAHW» (r. Jonelk),
000 «T]] «Buonax (r. loHerk)
Oo6opynoBanne, Me0elb U TEXHUKA TS PUTHEC-KITy0a 3aKa3bIBAIOTCS B CIIEIHATM3UPOBAHHBIX CTIOPTUBHBIX,
MeOEIbHBIX U KOMIIBIOTEPHBIX ONTOBBIX KoMItaHusaX. Okoo 50% mprodperaeMoro 000py10BaHus — IPOU3BOICTBA
P®. PemonT nmomemienus putHec-ki1yda OyAeT BBITONHATS CHICIUAIN3UPOBAHHAS CTPOUTENIbHASI KOMITaHUSL.
IToctaBmuku criopt. o6opynosanus - OO0 "3aBoj cioptuBHOTO 000OpynoBanus J[uHamuka" (r. Mocksa), OOO "PP
-CITOPT" (r. Mocksa)

KoHTponbHbIE BOIPOCH:
1. IlpuBenute nepeueHs HaKTOPOB, BIMUSAIOLIMX HA IESTEIBHOCTH (PUTHEC-KITYOa.
2. CopmynupyiiTe MUCCHIO OpTaHHU3AIIHH, €€ e U JaiTe pEeKOMEHIAIINH 110 BRIOOPY THITA CTPATETHH Pa3BUTHSL.
IIpu dhopMynupoBKE MUCCUHM OpPTraHU3AIMU CIICIYET BOCIIOJIb30BaThCs HH(opMaltueit (11abioH s pa3padoTKu
MHCCHU KOMIaHUH, TPEOOBaHUS K POPMYIHPOBKE MUCCHH, IPUMEPAMH) U 00pa3LOM 3aII0JIHEHHS IO CCBUTKE
«CoBpeMeHHBIH ToAX0/T K MIccHU B KoMmriaHuu. Powerbrandingy [DnexkrponHslit pecypc]. — Pexxum mpoctyma :
http://powerbranding.ru/marketing.




INEPEYEHDB BOITPOCOB K ITPOMEXYTOYHOU ATTECTAILIMU (OK3AMEHY)
1.XapakTeprcTHKa TEOPETHUECKHUX MOIXO0A0B K MOHSATHIO CTPATETHYECKOTO YIIPABICHNS.
2.YPOBHH CTPaTErn4ecKOro SKOHOMHYECKOTO aHaIN3a B 3aBUCIMOCTH OT YPOBHEH YIIpaBJICHUSI.
3.TeopeTrndeckue MOAXOABI K KIacCU(HUKALUU BUJOB CTPATETHUECKOT0 aHAIN3A.
4.MeToonornyeckue OCHOBBI HHCTPYMEHTAPUS CTPATETHYECKOTO aHaJk3a, €r0 METOJIbI U TEXHOJIOTHH.
5.XapakTepHucTHKa 3TANIOB MPOBEAEHHSI COBPEMEHHOTO CTPATErnYeCcKOro aHaInu3a.
6.IToaxone! K KnaccuUKaMy METOIOB U MOAEJICH CTPATETHUECKOr0 aHAIN3a.
7.11enu 1 3aj1au COBPEMEHHOIO CTPATErMUYECKOTO aHaIn3a.
8.BiusiHue XapakTepuCTHKH BHEIIHEH Cpe/ibl BIMSIOT Ha BHIOOP METOJIA €€ aHaIH3a.
9.IloHsATHE CHCTEMHOTO OAXO0/a B YIPABICHUN 1 0COOEHHOCTH €T0 MCIIOIb30BaHUs B CTPATEIHYECKOM aHaJIHM3e.
10.OcHOBHBIE IPUHLIUIIBI CHCTEMHOTO ITOAX0/a U OCHOBHBIE ACHEKThI €r0 MIPAKTUUECKOTO HCII0Ib30BaHHU.
11.0co0eHHOCTH METOMOJIOTHH CUTYAIIMOHHOTO MTOJIX0/1a B YIIPABICHUH.
12.CuTyauliOHHBIN aHAJIW3 KaK OCHOBA CHTYallMOHHOTO MOJAX0/a B YIIPAaBICHUH OpraHU3allel, €ro COCTABIISIOIINE
Y UHCTPYMEHTBI.
13.®opmupoBanre HHPOPMAIIMOHHOH 0a3bl CTPATErHYECKOr0 aHaJIN3a.
14.TToHsiTHEe OPraHU3ALMOHHOTO OKPYXKEHUSI KaK 00BEKTa CTPAaTETHYECKOTO aHaJIN3a.
15 I1pumenenne Mmonenu PEST-anann3a kak MHCTpyMEHTa CTPATErHYECKOI0 MAaKPOIKOHOMUYECKOTO aHaIN3a
OKPY’KalOIIEeH cpellbl OpraHU3aLuy.
16.Ctramuu, 11ed 1 OCHOBHBIE TTOKA3aTeNId OTPACICBOTO aHAIH3A.
17.AHanu3 ypoBHSI KOHKYPEHIIMU B OTPACIH B 3aBUCUMOCTH OT OCHOBHBIX KOHKYPEHTHBIX CHJI B COOTBETCTBHU C
MOJENbI0 aHan3a KoHKypeHuuu M. Iloprepa.
18.0mpenenenue KmoveBbix Gpakropos ycrexa (KOVY) orpacnu, noHsATHE M XapaKTEPHCTHKA KOPHEBBIX
KOMITETEHIIH 1 POPMUPOBAHUE OTPACTICBON MaTPHIIBIL.
19.Knaccuduxanus pakropoB IpH aHAIN3E CTPATETHYECKUX IPYII KOHKYPEHTOB.
20.XapaKkTepuCcTUKa CTPATETHUECKUX IPYII KOHKYPEHTOB M 3Tallbl IOCTPOSHNUS TO3UIIMOHHOM KapThl KOHKYPEHTOB.
21.Knaccugukanys HICTOYHHKOB HH(POPMALIMU O KOHKYPEHTaX U 1er cOopa JaHHBIX IS (OPMHUPOBAHUS
KOMITOHEHTOB aHaJIn3a KOHKYPEHTOB.
22 Matpuma SPACE kak MeTox aHamn3a KOMITAHAW T ONPEIeICHUST KOHKYPEHTHOTO CTPAaTETHIECKOTO
MIOJIOKEHUS OpPraHU3aIMY B OTPACIIH.
23.OcHOBHBIE HaNpaBJeHUs aHATH3a NOTPeOUTeNeH, NPU3HAKK U KPUTEPUH UX CETMEHTALUH COTJIACHO MaTPHILIbI
SPACE-ananu3a.
24 Kpurepuu, onpeensionye KauecTBO MOKyNaTeiel co cTpaTerHyecKoi TOYKH 3peHUsT 1 OCHOBHBIC ITYTH
pacmmpenus BeiOopa nokynareneii no marpuue SPACE -ananusa.
25.CyuHocTb, METOIbI M HANPaBJICHUS YIPABICHYECKOTO aHAN3a B CUCTEME COBPEMEHHOI'O CTPAaTErnIeCcKOro
aHaJM3a BHYTPEHHEH cpelbl OpraHnu3aIii.
26.Cymaocts SWOT-ananu3a kak MeTOa YIPaBICHUYECKOrO aHAIN3a CTPATETHYECKOTO MOTEHITHAIA OpTraHU3aIlnu.
27 IlpakTrka IpUMeHEeHHs pa3nudHbIX hopM npoBeaeHust SWOT-ananuza u pa3paboTKa CTpaTeriuecKoro miaHa
MEPOTIPUATUH 111 OpraHU3aLIH.
28.Meronnka SNW-aHanuza mpeanpusTus s UCcCaeI0BaHus €r0 BHYTpEHHEN Cpebl.
29.Ilpumenenue moaenu 7-S Mak-KuHcH ¢ 11esbi0 BBISIBIICHHS IPOOJIEM, CBA3aHHBIX C Pa3BUTHEM OpraHH3alUH.
30.MeToanveckue MOAXOAbI K OLEHKE CTPATErn4ecKOro MOTeHIMala OpraH13amyy.
31.Mogens nienouxu 3arpart (meanocteit) M. Iloprepa u ee mpuMeHeHre A7 aHaIN3a YPOBHA
KOHKYPEHTOCTIOCOOHOCTH OTPACIH M KOHKYPUPYIOLIMX OpraHU3aIHi.
32.CymHocTh 6eHUMapKHUHIa KaK METO/1a COBPEMEHHOTO CTPATErHuecKOro aHaIn3a.
33.Ucnonp3oBanue nuarpamMma OMas J1s aHaIu3a PIHOYHBIX BO3MOYKHOCTEH OpraHU3aIlny.
34 Knaccudukaiysi peCypcoB MPEIPUATHS B CUCTEME aHAIN3a KOHKYPEHTHBIX ITPEUMYIIECTBA.
35.IloHATHE KOHKYPEHTHBIX IPEUMYIIECTB OpPraHU3ally U UX KIacCH(pUKAIHsL.
36.0xapaktepusyiite npouecc GAP-aHanu3a, ero ueiab U BUABL Pa3pbIBOB MEXAY TOCTABKAMU CBIPbS U MPOJAKAMH.
37.4ro Takoe mopTdens NpeInpusiTHs, WK KOPIOPaTUBHEIH mopTdeins?
38.1exnp, mporiecc, NpeMMYIIeCTBa U HEAOCTATKH MOPT(HENHHOTO aHaIu3a AITEeNFHOCTH AUBEPCUPUINPOBAHHBIX
OpraHu3anui.
39.IToctpoenne Matpuilsl boctoHckoit koHCcynpTarmonHoi rpynms! (BKI) kak MeTona mopTdenpbHOTO aHaIH3a.
40.MeToauka mocTpoeHus: MaTpuilbl moprdheiapHoro ananusa McKincey u ee ommune ot Matpuiisl BKI
AHcodda.
41.CymHoCTh MPUMEHEHHUST KOHIICTIITNH cTpaTterndeckoro yrnpasienuss SHELL/DPM st ananm3a pa3BUTHS
TEKYIIE OTpacjaeBO CUTYalLlUH.
42 Knaccuduxauus GaxropoB d3PPEeKTUBHOCTU AESHCTBYIOIIEH CTpaTery, 1 OCHOBHBIE 3TAllbl IPOBEICHHS aHATH3a
B COOTBETCTBHHU C UMEIOIUMHUCS BHYTPEHHUMH PECYPCAMH, BHEIIHUMH PHIHOYHBIMH YCIOBHSIMU M KOHKYPEHTHBIMU
BO3MOXKHOCTSIMH.
43.Cucrema nokasareneil u kputepreB d3QpQPeKTUBHOCTH IEHCTBYIOINIEH CTpaTerny OpraHnu3alii, XapakTepUCTHKA




UCIIOJIb3YEMBIX METOJIOB €€ aHaJIM3a.
44 VccrnenoBanue MPOYHOCTH KOHKYPEHTHOW MO3UIIMK OpTaHU3aIliH.

45.XapakTepucTHKa METOJUYECKHIX ITOAXO0A0B K BBISIBICHHUIO CTPATETUUECKUX MPOOIJIEM OpraHU3alHy.
46.XapaxkTepucTHKa CUCTEMbI HH(OPMALMOHHOTO 00eCIeYeH s IPOLIECCca CTPATErHIecKOro aHaIn3a.

47.CocTaB u coaeprkaHre HHGOPMAIIMOHHON 0a3bl CTPATETHUECKOTO aHAJIN3a B 3aBUCUMOCTH OT LIeJeh
CTpAaTCru4eCKOro aHajims3a u NIpuMCHACMbIX METOIOB.

48.OcHOBHBIE ATaNbI IOCTPOCHUS SKOHOMHUKO-MATEMAaTHUECKONH MOJIEIH CTPATErHUeCcKOro aHaIn3a.
49.XapakTepruCTHKa OCHOBHBIX 3((EKTUBHBIX YKOHOMHUKO-MATEeMAaTHIECKAX METOZOB COBPEMEHHOTO
CTpaTEernuecKoro aHain3a.

50.AHanu3 cTpaTeruy NpeANpHUsITHI 3peIbIX OTpaciel U BBIBICHHE HICTOYHUKOB UX KOHKYPEHTHBIX IPEUMYLIECTB.
51.Ananu3 cTpaTeruu MpeaAnpUATHH OTPaCiIn, IEPESKUBAIOIINE CIIaJl, ¥ BRIIBIICHHE UX CTPATETHUECKHUX MIPOOIIEM H
PEUMYIICCTB.

52.XapakTepuCcTHKa TUIOJIOTHH KOHKYPEHTHBIX cTpaTteruii mo @. Kotiaepy.

53.CyIHOCTh CLIEHapHOT0 MOAX0Aa ATl pa3paOdOTKH CTPATEerul OpraHU3altu.

54.Vcrionp30BaHUE METO/IA «CTpaTeTHIeckux Oeceny {strategic conversations) kak ¢opma mpeBparieHus
KOMMEPUYECKOI opraHu3aiuy B 00y4arolIylocsi OpraHu3aluio, BEIOOp (opM MpoBeneHus Oecen U KpUTepHH UX

3¢ GEKTUBHOCTH.

55.Metonudeckue Moaxoabl K IPOBEJEHUIO CLIEHAPHOTO IJIAHUPOBAHUS CTPATETUH PA3BUTHSI OpraHU3aLlu.
56.006ecneuenre Y3QpPEeKTUBHOCTH CLIEHAPHOTO IJIAHUPOBAHUS KAK HHCTPYMEHTA CTPATETHUECKOTO YIPABICHUS
OpraHM3aluy HAa OCHOBE TPEXYPOBHEBOI CUCTEMBI CIICHAPHUEB.

57.1lpuHIMIBI U KPUTEPUH BBIOOPA UCTOUHUKOB MH(OPMALUU COBPEMEHHOTO CTPATETHYECKOTO aHAIN3a C yUETOM
OpHCHTAIINY Ha CBOMCTBA MMEIOIIETOCss HHHOPMAIIMOHHOTO 00eCIICUeHHS.

58.01eHKa UCTOYHUKOB HH(OpMANUH T TpoBeIeHHs 3P PEKTUBHOTO CTPATETHUYECKOTO aHAIN3A.

59.0uenka 3 PEeKTUBHOCTH HCIIOIB30BAHUS METOAOB CTPATETMYECKOTO aHAJIM3A.
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5.2. Tembl NUCBMEHHBIX PadoT
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1.PazpaboTka KOHKYPEHTHOH CTpaTerHy Ha MPEANPHUITHH.

2.Pa3paboTka mpoIyKTOBO-MapKETHHTOBOM CTPATETny HA MPEIITPUATHH.

3.Pa3paboTka u peanuzanus CTpaTerul Ha MPEAIPUSITHH.

4.SWOT-ananu3: poiib U MECTO B CTPATETMUECKOM aHAJIM3E.

5.I1puHUKIBEI IPOBEJCHUS aHANK3a KOHKYPEHIMHK C HCHonb30BanneM moaenu M. Iloprepa.
6.CTparerndecknii aHajan3 Kak OCHOBA BEIOOpA CTPATETHUECKUX AIbTCPHATHB PAa3BUTHS.
7.Ponb ¥ MeCTO MHCTPYMEHTOB CTPATETMUECKOTO aHAIN3a M JMATHOCTUKH MTPH pa3paboTKe CTPAaTETHH Pa3BUTHS.
8.MeTon010THs M OpraHU3alusl CTPATETHYECKOTo aHaJIH3a.

9.MeTo/BI CTpaTETHUECKOTO aHAIIN3a TIPH Pa3padOTKe CTPATETHH Pa3BUTHS.

10.01eHKa HECTAOMIBHOCTH BHENTHEH CPEIBI C TIOMOIIBIO0 COBPEMEHHBIX METOIOB aHAIN3a.
11.0co0eHHOCTH 1 OpraHu3alys mpouecca (3Tarbl) CTPATETHUECKOTo aHAIN3A.
12.CTparernueckuii aHaau3 BHEIIHEH cpelbl (GUPMBIL.

13.CrpaTterndeckuii aHaJIn3 BHYTPEHHEH Cpebl (PHpMEL.

14.CtpaTternyeckuii aHaIU3 U3EPKEK U MEMoYKa IICHHOCTEH.

15.AHann3 KOHKYPEHTHOTO MpeuMyIecTBa (GrupMsl.

16.IIporao3upoBaHre BHENTHEH cpeanl GrpMEIL.

17.Ananu3 1 MpOrHO3UPOBaHKE OOIIEH CUTYaI[H B OTPACIy M KOHKYPEHIIUHU B HEH.
18.Ananu3z hakTopoB, HOPMHUPYIOIIUX CTPATETHIO.

19.CpaBHHTENBHBIN aHANH3 PAa3HBIX CTPATeTHid (PUPMEI.

20.AHanu3 CTpaTerwii Ha pa3HbIX dTarax KU3HEHHOTO IMHKJIA OTPACIH.

21.Crparernveckuii aHanu3 AUBEPCUPHUIMPOBAHHBIX KOMITAHUH.

22.0neHka muBepcu(UIMPOBAHHOTO OPTHENS ¢ UCIIOIB30BAHHEM MAaTPUYHOTO aHAIH3A.
23.MudopmarmoHHble TEXHOJIOTHH TSI COBPEMEHHOTO CTPATETHYECKOTO aHAIHM3a

24.Y cnoBus opraHu3aliyd COBPEMEHHOTO CTPATETHYECKOTO aHAIN3a U OlIeHKa ero () ()EeKTHBHOCTH.

ITPUMEPHBIE TEMBI JOKJIAOOB 110 PASJAEJIAM TV CHUITJIMHBI
Pazgen 1. TeopeTndeckne OCHOBBI COBPEMEHHOTO CTPATETHUECKOTO aHAIA3a
Tema 1.1. Lenu u 3aqa4u COBPEMEHHOTO CTPATETMYCCKOT0 aHAIK3a
Tema 1.2. CuCTeMHBIN U CUTYallUOHHBIM MOAXOABI KAK OCHOBA CTPATETHYECKOTO aHAIN3a
1.IIpakTrka ygeTa HEONIPEACIECHHOCTH U PECKA B CTPATETHICCKOM aHAIIN3E.
2.IlpuHsiTHE CTpaTETMUECKHX PELICHUI Ha OCHOBE anb(a-Kputepus pemieHus [ypeuia, xputepus peuicHus Bambia,
Jlannaca, CaliBumKa.
3.PUCKM M YCJIOBUS peaJIM3alluK CTPATErHH JIMIEPCTBA 110 U3ACPIKKaM.




4.PUCKH 1 YCIIOBUS pealI3aIliyl CTPaTeTHH IMHUPOKOH mruddepeHnanmm.

5.Pucku 1 ycioBus peaau3aliy CTpaTerui ONTUMAIbHBIX U3/IEPKEK.

6.Pucku u ycinoBus peanuzauny cOKYCHPOBaHHBIX CTPATETHH.

7.1lpumenenne matpunsl H.L. Ansoff.

8.Ilpumenenue matpunsl M. Porter.

9.ITpumenenune Monenu «7S» McKinsey.

Pa3nen 2. CoBpeMeHHBIH cTpaTernuecKuii aHaJIN3 BHEIIHEN Cpeibl OpraHu3aliy

Tema 2.1. AHanmu3 BIUSHUS BHENTHEH cpeibl Ha (DYHKIIMOHUPOBAHKE OPTaHU3AINH

Tema 2.2. Ctparernyeckuii KOHKypEHTHBIN aHaIN3

1.Ilpumenenune monenu ADL/LC.

2.Ilpumenenne moxenu BCG.

3.ITpumenenue monenu C.H.Hofer/D.E.Schendel.

4 Ilpumenenne moaenu GE/McKinsey.

5.IIpumenenune moaenu Shell/ DPM.

6.Ilpumenenne moaenu tisitu cwt M. Tloprepa.

Paznen 3. Metop! cTpaTernueckoro KOHKYpEHTHOTO aHajIn3a OpraHu3aiuu

Tema 3.1. Crparernueckuii aHaau3 BIMSHUS BHYTPEHHEH cpelbl Ha QyHKIIMOHUPOBAHUE OPTraHU3aLUuH
Tewma 3.2. AHanu3 ()aKTOPOB U CTPATETH KOHKYPEHTHOTO MTPEUMYIIIECTBAa OpTaHN3aIliN
Tema 3.3. MeTop! HOPTQEILHOTO aHAIN3a

1.Ilpumenenne PEST-ananu3a u ero pa3sHOBUIHOCTEM.

2.ITpumenenune PIMS-ananusa.

3.IIpumenenne SWOT-ananuza.

4.KopnopartuBHbie (TOpTPeNbHBIE) CTPATETHH.

5.OyHKIHOHANbHBIE CTPATETHH.

6.Mozeny 1oBeJieHNs] OPraHn3aIHH.

7.0pranu3aiioHHbIe CTPATETHH.

Paznen 4. Ouenka u OM3HEC-TNIAaHUPOBAHHUE ACHCTBYIOIIEH CTPAaTETHH OpPraHu3aliuu
Tewma 4.1. OneHka EeHCTBYIOMIEH CTpATETHH OpTaHU3AITIN

Tewma 4.2. Opranuzarnus mporecca CTpaTerHIecKoro aHaan3a Ha IpeITpPUsITHIX

Tema 4.3. CuenapHoe OM3HEC-TUIAHUPOBAaHUE CTPATEruil pa3InUHbIX OTpacien
1.Knaccudukanus crpaternii kKoHKypeHIun mo M. [loptepy.

2.Ctparernu BepTUKaJIbHON HHTETPALIHH.

3.Crtpateruu cokpauieHus: OnzHeca — Ae3MHTETPALMS U ayTCOPCHUHT.

4.HactynarenbHble 1 0OOPOHUTEIBHBIE CTPATETUH.

5.CTparerus mepBoIpoXora.

6.Internet-ctpaTeruu U TPAAUIIMOHHOTO OM3HECA M KITFOUEBBIE (PAKTOPHI ycIieXa B AJIIEKTPOHHOW KOMMEPITUH.
7.0co0EHHOCTH KOHKYPEHTHBIX CTPATETHH B 3aBUCHMOCTH OT KU3HEHHOTO IIUKJIA OTPACIH.
8.CTparerus quBepCUPUKAITAH.

9.Ctpareruu pocta U COKpaIiecHusl.

10.MHoroHauMoHaNbHBIE CTPATETHH: TI100aIM3alusl WK HAIIHOHAJIbHAS CTICHaI3ausl.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®oHJ OLIEHOYHBIX CPEACTB AWcCHUIUIMHBI "COBpPEMEHHBIM CTpaTermueckuii aHaau3" pa3paboTaH B
COOTBETCTBUM C JIOKaJbHBIM HOPMAaTUBHBIM akToM "[lopsimok pa3pa®oTku U cojepxkaHus (OHJOB OICHOYHBIX
CPEACTB OCHOBHOM 00pa3oBaTelIbHOM MpOrpaMMbl BBICIIETO MpodeccuoHansHoro obpasosanuss B 1OY  BIIO
"IJOHAYUIC".

®DOHJ| OLEHOYHBIX CPEJACTB AMCHUIUIMHBI "COBPEMEHHBIM CTpaTerHMuYecKuil aHaiau3" B TOJHOM 00beMe
MPEJICTABIIEH B y4€OHO-METOAMYECKOM KOMIUIEKCE AUCIUTUIHHEL.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPeICTB

YCTHBIN 0npoc 10 U3y4aeMon TeMe
CuryaloOHHBIC 3a1aHUS

Occe

TecToBbie 3aaHUA

Hoxman

PA3JIEJI 6. CPEACTBA AJAIITAHUUA ITPEITIOJABAHUA JUCHUITJIMHBI K
INOTPEBHOCTAM JIML] C OTPAHUYEHHBIMHA BO3ZMOKHOCTSAMMU 310POBbS

B cmydae HeoOXomuMocTH, OOYYarONIMMCS W3 YHCIA JIAI C OTPAHMYCHHBIMH BO3MOXKHOCTSMHU 3JI0POBBS
(o 3asBICHUIO OOYJAIOMIETOCsl) MOTYT TpEIaraTbCs OJHH W3 CIICTYIONIUX BapHAHTOB BOCTIPUATHS WHPOPMAITUN C
Y4E€TOM MX HHIMBUIYaTbHBIX MICUXOPH3MUECKHX OCOOCHHOCTEH:




1) c mpuMeHEHHEM IEKTPOHHOTO OO0Y4CHHS U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ TIpUMEHEHHEM CIEeIUAIBFHOrO 00OpYIOBaHHS (TEXHHWKH) M MPOrPaMMHOTO OOECIeYeHHs, HMEIOIINXCS
B[OV BIIO "JOHAYUIC".

B mponecce oOyueHHMs npu HEOOXOAMMOCTH AJsl JIMI C HAapyLIEHUSIMH 3PEHHUS, CIyXa M OIOpPHO-
JIBUTATEJIBHOTO ammnapaTa MpeJoCTaBIISIOTCS CISAYIOIINE YCIOBHSL:

- Ul JIUL ¢ HapyIICHUSMHU 3pEHUs: Yy4eOHO-METOIUYECKHEe MaTepuanbl B MeYaTHOH (opMme yBenWYeHHBIM
mpudToM; B (opMe DIEKTPOHHOTO JOKyMeHTa; B Qopme aymuodaiina (mepeBon y4eOHBIX MaTepHajoB B
aynuoopmar); WHIWBUIyalbHbIC 3aJaHUS U KOHCY/IbTalUU.

- JUId JAI C HapyHICHWsIMH clyXa: y4eOHO-METOAMYEeCKWe MaTepuanbsl B medaTHOW ¢(opme; B dopme
JJIEKTPOHHOTO JOKYMEHTa; BHIEOMATepuanbl € CyOTHUTpaMHu; WHAWBUAYyaJIbHBIE KOHCYIBTAllMd C MPUBICYCHUEM
CYPAOIEPEBOAYMKA; HHANBUAYAJIbHBIC 3alaHUS U KOHCYIbTALUH.

- IS JUIl C HapyIIEHUSMH OIOPHO-JIBUTATEIHLHOTO ammapara: y4eOHO-METOJANYEeCKUE MaTepuallbl B
mevyaTHol Qopme; B (opMe DBIEKTPOHHOTO JOKyMeHTa; B ¢opMme ayanodaiina; WHIWBHAYaJbHBIC 3aJaHds U
KOHCYJIBTalluH.

PA3JIEJI 7. METOJUUYECKHME YKA3AHUS JJI51 OBYUYAIOIMXCS IO YCBOEHUIO
TUCHMIIIMHBI

IIpennaraempie pekOMEHAAIMN OKA3bIBAIOT METOJWYECKYIO IMOMOILb MPH CAMOCTOSTEIEHOM W3YYEHUU NHUCLUUILTUHBL.
Pexomenmyercst Takas MOCIEIOBAaTENBHOCTh: O3HAKOMHTHCS C COAEpKaHWEM paboueil mporpaMMmbl  ydeOHOM
JUCIMILINHBI;, M3Y4UTh M 3aKOHCIIEKTHPOBAaTh COOTBETCTBYIOIIME TEMbl AMCHUIUIMHBL Kpome Toro, 1enecooOpasHo
03HAKOMHUTKLCS C HOBBIMU CTAThsIMU B CIEIMAIIBHBIX KypHAaIaX U COOPHHUKAX.

YuuteiBasg TOT (akT, UTO H3YYCHHWE ITUCIUIUIMHBI TPEaycMaTpHUBaeT KpPOIOTIUBYI0O pPaboOTy M coaepKaTelbHOE
00CY)K/IeHHE BONPOCOB Ha CEMHUHAPCKHUX 3aHSATHUSAX, MMEHHO BO BPEMs CaMOCTOSITENbHOW pabOThl CTYACHT yriayOnser
[IOHUMaHHE TPOOJIEM, aKTUBU3UPYET CAMOCTOSITEIBHBIH TOUCK, CHCTEMAaTHU3UPYeT HAKOIUICHHBIM OIBIT aHaJIUTHKO-
CHHTETHYECKOH paboThl, 3aKiIaJbIBaeT OCHOBBI KAa4eCTBEHHOW IIOJrOTOBKM JOKIAZOB Kak MO COOCTBEHHBIM
UHTEpecaM, Tak W 10 3aJaHuio npernoaaBatens. OOCYKAeHUE TEOPETHYECKHX MpOOIeM M CHTYallMOHHBIX 3aJaHHi Ha
CEMHMHAPCKUX 3aHATUSAX TpeOyeT aKTUBHOTO Y4acTHsl BCEH TPYIIBI, MO3TOMY JKElIaTelbHO (OPMYIHPOBATH BOIPOCHI
[0 CUTYallMOHHBIM 33/IaHHUSM HE TOJBKO B IIPOIEcCe MX 00CY)KAEHHS, HO U ITPU TOMAIITHEH IMOrOTOBKE K 3aHATHIO.

Obs3arensHON (GOpMON CaMOCTOSITENBHOM pabOTHI Al CTYACHTOB O4HOW (popMBI 0OydeHUs sBIsieTcs MOAroTOoBKa 4
-X U Oonee nokmanoB. TemMaTnka JOKIAJOB M NEPEUCHb TECTOBBIX 3aJaHHMH, MX CTPYKTypa M KPUTEPUH OLCHUBAHUS
nperncraBieHsl B DoHpe  ONEHOYHBIX — cpeacTB 1o aucnuiuimHe  «COBpPEMEHHBI  CTpaTermuecKuit
aHanm3» (yrBepakaeHo Ha 3aceqannu kageapst MHC, nmporokon Ne 1 ot 26.08.2021 1.).

Oo6s3aTensHON (HOpPMOI MHAMBHIyabHON pabOTHI SIBIETCS TMOATOTOBKA CTymeHTOM 4-X W Oonee scce (O ABYM U3
JIBYX pa3ienioB, MPEAyCMOTPEHHBIX pabodell MmporpamMmoi y4eOHOM IUCIUIUIMHBI), COTJIACHO IEPEYHI0 TEM 3CCe.
Occe — 3TO caMOCTOSATENbHAs NHCbMEHHAas padoTa Ha TeMy, HPEAJIONKECHHYIO MpEenojaBaTelieM COOTBETCTBYIOLICH
JTUCIMIUINHBI WM CaMOCTOATENBHO W30paHHas CTYACHTOM II0 mpoOieMaTuke YmraeMoro Kypca. llemp Hamucanus
3CCEe COCTOMT B PAa3BUTUM HABBIKOB CAMOCTOSTEIBHOTO TBOPYECKOTO IOAXO0Aa K IOHUMAHHIO M OCMBICICHUIO
npoOieM HaydyHOTO 3HaHMs, a TaKKe HaBBIKOB MUCHMEHHOTO H3JI0KEHHS COOCTBEHHBIX MBICIEH M OTHOIICHHS K
pa3IMYHBIM TPOOJIEMaM COBPEMEHHOTO CTPATerHYecKOro aHaln3a. PyKOBOJIWTH BBINIOJHEHHEM WHIVBHIYATEHOM
paboThI, TPOBEPSATH M OILEHUBATH €€ OyIeT PYKOBOAWTENh CEMHUHAPCKHUX 3aHATHH. TemaTthka scce, MX CTPYKTypa H
KPUTEpUH OICHWBaHMs TpejacTaBieHbl B @DOHAE OIEHOYHBIX CpeAcTB To jaucuuiuinHe «CoBpEeMEHHBIH
CTpaTernueckuii anamu3y (yrBepkleHo Ha 3acenanuu kadenpsl MHC, nmporokon Ne 1 ot 26.08.2021 1.)

Metonuieckue peKOMEHIAINH 110 paboTe HaJl KOHCIIEKTOM JISKIHI BO BPEMSI M TIOCJIE TIPOBEICHUS JICKIHN

B Xxome neKUMOHHBIX 3aHATHH OOy4JarOIIMMCS PEKOMEHIYETCS BBIONHATH Cleayomue aelcTBus. Becrtu
KOHCIIEKTHpOBaHUe y4yeOHoro wmatepuana. OOpamiaTh BHUMaHHE Ha KaTeropuu, (OPMYIUPOBKH, PACKPBHIBAIOIINE
coJlep’kaHMe TeX WM WHBIX SBJICHWH W TIPOIIECCOB, HAyYHBIE BBIBOJABI W MPAKTUYECKHE PEKOMEHIAIMH I0 HX
NpUMEHEHUI0. 3ajaBaTh MPENOJaBaTeNl0 YTOUHSAIOIIME BOMPOCHI C LENbI0 YSCHEHHS TEOPETHYECKUX IOJIOKEHUH,
paspeimeHusi CIIOpHBIX cuTyanuid. JKenarenpbHO OCTaBUTH B pabo4MX KOHCIIEKTaX TOJsI, Ha KOTOPBIX BO
BHEAYIUTOPHOE BpEMS MOXHO CJIeNaTh IOMETKH W3 PEKOMEHJOBAaHHOW JIMTEPaTyphbl, JOMOJHSIONINE MaTepHal
MIPOCIIYIIIAHHOM JIEKINH, a TaKkKe TOAUYEePKUBAIOIINE 0COOYIO BaXKHOCTh TEX MIJIM MHBIX TEOPETHUECKUX MOJTOKEHHH.

MeTtoanueckne peKOMEH I K CEMUHAPCKNAM 3aHATHIM

[Ipy TOATOTOBKE K CEMHUHAPCKUM 3aHATHSAM OOYYalOIMMMCS HEOOXOIUMO H3Y4UTh OCHOBHYIO ITUTEPATYpPY,
O3HAKOMHTLCSI C JOMOJHHUTENFHON JUTEPaTypod, HOBBIMH IyOJHKALMSMH B NEPUOAMUYECKHX HW3IAHUAX: JKypHaJaX,
razerax ¥ T.A. llpu 3ToM ydecTb pexkoMeHZaluM NpemnoiasaTenss W TpeOoBaHus paboueil mporpammsl yueOHON
JUCLUIUIMHBL. B X0z1e mOAroTOBKM K CEMMHApPCKUM 3aHSTHSM HEOOXOJUMO OCBOMTb OCHOBHBIE IOHATHS M METOJUKH




pacuera moKa3aTeliell, OTBETUTh Ha KOHTPOJBHBIE BOMPOCHL. B TedeHme ceMWHApCKOTO 3aHATHS OO0ydaroImemycs
HEOOXOAMMO BBITIOJHUTD 33JJaHUsl, BbIIAHHBIC TIPEI0IaBaTEIIEM.

Pexomenmanmu o pabote ¢ TUTEpPaTypOH.

TeopeTudecknii MaTepuan AUCITUIUIMHBI CTAHOBUTCS Oo0Jiee IMOHSATHBIM, KOTZA OTIOJHUTENBHO K IPOCITYITHBAHUIO
JEKUMA W W3YYCHUIO KOHCIIEKTa, W3Y4alOTCsl PEKOMEHAYEMBl JIUTEpaTypHble HCTOYHHKH. Jlerdue OCBOUTH
JTUCIHILINHY, TPUACPKUBAsACH OJHOTO Y4eOHWKAa W KOHCIIEKTa. PeKoMeHIyeTcsi, KpOMe «3aydMBaHHWs» MaTepuana,
MOOUTHCS COCTOSIHHSI TTOHWMAHHS M3yd4aeMOW TEMbl NHCIHUILIMHBI W II0JE3HO MBICICHHO 3a7aTh cebe CIemyrome

BOIIPOCHI (I/I HOHpOGOBaTI) OTBCTUTH Ha HI/IX)Z O 4€M 2OTa T€Ma, KaKHM€ HOBBIC INTOHATHUSA BBCACHBI, KAKOB MX CMBbICJI, UYTO
JacCT 5TO Ha HpaKTI/IKC?
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JUCHHAIIJINHBI
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Marucrepckasi nporpaMmMa «QOpraiu3alMoHHO-IIPABOBOE
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Pa3paboTuuk: npodeccop, A-p. IKOH.HAVK, JoueHT H.E. Mypomen

Kadenpa: «MeHeLKMEHT HENIPOU3BOACTBEHHOM chepb»

[IpencraBienHass Ha peleH3U0 paboyas nporpamMma ¥ (QOHA OLEHOYHBIX
CpelICTB TUCUUIIUHBI « COBPEMEHHBIN CTPAaTErMYeCKHil aHaliu3» pa3padOTaHbl B
COOTBETCTBUM C ['OCymapCcTBEHHBIM OOpa30BaTENIbHBIM CTAHAAPTOM BBICIIETO
npodeccuonanpHoro ooOpaszoBanus (nainee — ['OC BIIO) — maructparypa mno
HamnpasyieHuto noarotoBku 38.04.02 MenemxmeHT, Maructp (kBamuduxaims),
YTBEPKJICHHBIM MuHHUCTEpCTBOM oOpa3zoBanust W Hayku J[lonerkoit Hapomnoi
Pecniy6muku ot 28.06.2021 1. Ne 87-HII.

PabGouast mporpamma JUCHUIUIMHBI COJEPKUT TPEOOBaHUS K YPOBHIO
MOATOTOBKM  MarucTpoB IO TNPUOOPETEHHUIO TEOPETHUYECKUMX 3HAHUM U
MPAKTUYECKUX HABBIKOB, KOTOPBIC MPEIBIBISIOTCS K OOYYaIOIMMCS JIaHHOTO
HaIpaBJICHUS MOJTOTOBKHU B XOJI€ U3YUYCHUS YUCOHOU TUCITUTIINHBI.

B paboueii mporpamme chopmynupoBaHbl 1€MW W 3aJla4d  OCBOCHHUS
JACHUTUINHBI.

B pazgene «MecTto OUCHUIUIMHBI B CTPYKType 0Opa3oBaTeIbHOM
NporpaMMbl»  yKa3aHbl  TpeOOBaHUST K  NPEABAPUTEIBLHONM  MOJATOTOBKE
OOy4JaromMxcs, a TaKXe MOCIEIYIOUUMEe TUCUUIUIMHBL, JJII KOTOPBIX H3y4EHHE
JTAHHOM Oy/1eT HEOOXOAUMBIM.

B paboueit mporpamme mpomucansl kommeTeHImu obydaromerocs (ITK-2,
[1K-3, T1K-4), hbopMupyembie B pe3yabTaTe OCBOCHHS TUCIIUILIMHBI.

Paznen «CtpykTypa u cojepx’aHue AUCUUILIMHBDY COAEPKUT TEMAaTUYECKOE
Y TI0YACOBOE paclpeieieHue U3y4aeMoro MaTeprana 1o BUJaM 3aHSTUN, a TaKKe
Jachkl HA CAMOCTOSITEIILHYIO paboTYy.

B paznene «DoH OLIEHOYHBIX CPEACTBY» YKa3aHbl OLIEHOYHbIE CPEICTBA JIJIS
TEKYIIEro KOHTPOJII W MPOMEXKYTOUHOM aTTecTanuu oOydaromierocs (hoHa
OLICHOYHBIX CPEACTB MPEACTABIICH OTJAEIbHBIM 31eMeHTOM Y MK/]).

KoMmnerenuuu 1o AUCHUIUIMHE, YKa3aHHble B paboyeill mporpamme,
MOJIHOCTBIO COOTBETCTBYIOT yUeOHOMY IJIaHY U MAaTPHUILIE KOMIIETEHIIUH.

B paboueili mnporpamme AMCHMIUIMHBI TIPEJICTABIEH TaKXKe IEpPEeUYCHb
MaTepUaNIbHO-TEXHUYECKOTO OO0ECIeYeHHs] [JIsi OCYIIECTBICHHUS BCEX BHJIOB
3aHSATUHN, TPEYCMOTPEHHBIX YUEOHBIM IJIAHOM.



PabGouast mporpamMma JHCHMIUIMHBEI WMEET JIOTUYECKH 3aBEPIIEHHYIO
CTPYKTYpY, BKIIOUaeT B ceOs Bce HEOOXOauMbIe W TpUOOpeTacMble B TPOIECCe
U3YYCHUS HABBIKU M YMEHHUS.

VYyebHO-MeToAMUEeCKOe OOecredyeHre JIUCHUUIUIMHBI  MPEJCTaBICHO B
nporpaMMe NepeyHeM OCHOBHOHW M JIOTIOHHUTEIBHOU JTUTEPaTyphl, METOAMYECKUX
MaTepuagoB, OHOIMOTEYHO-UH(POPMAIMOHHBIX  PECYpPCOB, YTO  SIBJISETCS
JIOCTATOYHBIM JIsSl YCTICIITHOTO BJIJICHUS TUCIUTIIHHOM.

Takum oOpazom, pabovas mnporpamMma JUCHMIUIMHBI «COBpPEMEHHBIN
CTPAaTeTUYCCKUN aHaJIN3» COOTBETCTBYET BCEM TPEOOBAHMSIM K pean3aIiuu
MIPOTPaMMBI U MOKET OBITh PEKOMEHIOBaHA K MCIIOJIb30BAHHUIO.

Penensenr:
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