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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCJIBI0 OCBOCHHA OWCHUITIIMHBI «CTpaTemqecxoe IUITaHUPOBAHUE U Ou3HeC-TUIaHy SBIISIETCS
IMOJTY4CHUEC 06y'-Ia}OHII/IMI/IC$I TCOPETUUYCCKUX 3HAHUM U MPAKTUYCCKUX HABBIKOB IO KOMILICKCHOMY HCCJICIOBAaHUIO U
IIJIAHUPOBAHUIO PA3JIMYHBIX ACIICKTOB (I)HH&HCOBO-XOSHP'ICTBCHHOIZ ACATCIIBHOCTU MIPECANIPUATUA.

1.2. YYEBHBIE 3AJTIAYM JUCIIAITIJINHBI

3agaya TUCUUIUINHBL
(hopMupoBaHEe HAaBHLIKOB S((EKTHBHOTO YIPABICHUS MAaTepUaNbHBIMU M (UHAHCOBBIMU pecypcaMH, KOTOpPBIE €CTh
B PaCIOPsHKCHUH MPEIIPHUSITHS C YI€TOM IIOCTOSIHHO W3MEHSIOIUXCS MOTPEOHOCTEH PHIHKA;
U3ydeHHE  Pa3IMYHBIX AaCIeKTOB  OW3HEC-IUIAaHUPOBAaHHWS  IPOM3BOJCTBCHHO-XO3SHCTBEHHOH H  (DMHAHCOBOIA
JIeSITENIbHOCTH TTPEIIPHSITHS;
U3y4eHHE METOJUKH COCTaBJICHHMsS OW3HEC-TUIaHa, BKIIOYAIOMIETO KOMIUICKCHBIM aHaM3 pPa3HBIX CTOPOH paboTHI
TP IIPUSTHSL.

1.3. MECTO JUCHHUIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (paszen) OITOIT BO: |b1.B

1.3.1. JJucyunnuna "Cmpamezuyeckoe nianuposanue u ouznec-nian'" onupaemcs na cieoyowue
anemenmot OIIOI1 BO:

CoBpeMEHHBIN CTpaTETUICCKUI aHATN3

anaBn CHHUC N3MCHCHHAMU

MeHeKMEHT opraHu3aluu

1.3.2. Jucyunauna "Cmpamezuyeckoe nianupoganue u busnec-nian" gpicmynaem onopoui 01s ciedyrouux
9NIeMEHIM 08

[MoxroToBka K mpoieaype 3allyThl U 3alllUTa BBHIMTYCKHONH KBAJIM()UKAIMOHHON pabOThI

IlogroroBka k cpaue W craada roCcyqapCTBEHHOI'O 3K3aMC€Ha

[Mpakrrka mo mpoduio npodecCUOHATBHON JeTeIbHOCTH

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIMHBI:

IIK-1: Cnocobern ocywecmeénsimo KOHMPOAb U ayOum npoyecco8 YNpaeieHus 6 Hpe3sblualiHoU Cumyayu,
AHMUKPUSUCHOE YNPABIIeHUe U YNPAGIEHUe HENPEPbIGHOCIbIO 0esIMenbHOCU

3HaTh:
YpoBenb 1 |monoXXeHUs] 3aKOHOAATEIBCTBA, HAIMOHANBHBIX M MEXKIYHAPOJIHBIX CTAaHAAPTOB IO YIPABICHUIO B
OpraHu3aIuu

YpoBeHb 2 | TOKaTbHBIE HOPMAaTUBHBIE aKTHI 110 YIIPABICHUIO B OPTaHU3AIIUN

YpoBenb 3 | HOpMBI TPOPECCHOHAEHON 3THKH, KOPIIOPATHBHOTO YIIPABJICHUS! K KOPIOPATUBHOM KYJIBTYPBI

VMeTh:

YpoBenb 1 |ananuzupoBats HHYOPMALHIO O PUCKAX B OTPACTH U INIOOAIBHBIE OTYETHI O PHCKAX

YpoBeHb 2 | BeIpabaThIBaTh PEKOMEHIAIINH 110 IPUHATHIO PEIIEHUI B YPE3BBIYANHBIX U KPU3UCHBIX CUTYAIUSIX

ypOBeHL3 OMpeACIATL BO3MOXHBIC CHCHApHUU ,[[CI\/'ICTBI/II‘/'I U IMyTU peHICHUA MO YHOPABICHUIO HEIIPEPBIBHOCTHIO
OusHeca B Ilp6’3)BI>I‘I.’:II‘/JIHI>IX 1 KPpU3HUCHBIX CUTyallUAX

Bmanets:

YpoBenb 1 |HaBbIKaMH OpraHM3alMd BHEIPEHUS IUJIaHA ACHCTBUI B 4YpE3BBIYAMHBIX W KPU3UCHBIX CUTyalUsX B
paboTy U KOHTPOJIb €T0 UCIIOTHEHUS

YpoBeHb 2 |HaBblkaMu pa3pabOTKM TPeOOBaHUN W OCHOBHBIX NPUHIIWIIOB IIaHAa JCUCTBUM B YPE3BBIYANHBIX U
KPU3UCHBIX CUTYAIUIX

YPOBeH]) 3 |HaBBIKAMH COIVIACOBaHHWS ILIaHA HeﬁCTBHfI B IIpfb’E)BI:vI‘IaI\/’IHBIX U KpPU3UCHBIX CUTyalUsIX U
nepruoanuvccCKas aaanraigusd €ro K iSMCHCHUAM

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

IIK-2: Cnocoben paspabamuieamv cmpame2uio YRpagIeHusi USMEHEHUSMU 8 OP2AHU3AYUU

3HaTh:

Yposenb 1 |MeTonsl cOopa, aHanmn3a, CUCTEMATH3AlMM, XPAaHCHUS W TOAJIEPKAHUS B AaKTyallbHOM COCTOSIHUH
nHpopMany OM3HEC-aHaNN3a

YpoBeHb 2 |TIpeAMETHYIO O00NIacTh W CHenu(UKYy IeATENHHOCTH OpTaHU3alui B 00beMe, JOCTATOYHOM IS
perieHus 3a1a4q

YpoBenb 3 | MeTOAMKY pa3paOOTKU CTpAaTETHH YIIPABICHHS OpraHu3anuei




VYMeTh:

YpoBeHnb 1 |BBISABIATE, PETHCTPUPOBATH, AHAJIMIUPOBATh M KIACCH(UIIMPOBATh PUCKHA U pa3padaThiBaTh KOMILIEKC
MEpONPUATUHN 110 UX MUHUMU3ALUU

YpoBeHb 2 | aHANMU3UPOBaTh BHYTPEHHHE (BHEIIHWE) (DAKTOPBI ¥ YCIOBUSA, BIHSIOIIME Ha JCSITEIHHOCTD
OpTaHu3aIuN

YpoBenb 3 | MoAeMpoBaTh 00BEM U TPAHUITEI PaOOT

Bnanets:

YpoBenb 1 |HaBbIKaMU ONpeneNeHUs OCHOBHBIX IapaMeTpOB UM  KIIOUEBBIX IOKazaTeneid 3ddekTuBHOCTH
pa3pabaThIBaeMbIX CTPATETHYECKUX U3MEHEHUI B OpraHu3aliu

YPOBeH]) 2 | HaBBIKAMH OII€CHKa COOTBCTCTBUA W3MEHEHHI CTPATErMICCKNUM LEJISIM OpraHu3alluu

YpoBenb 3 | HaBBIKaMHU Pa3paOOTKH IJIAHOB PEATU3aIMH CTPATETMYECKUX U3MEHEHUH B OpraHu3aluu

1.4. PE3YJIBTATBI OCBOEHUA JUCIUIIJIMHBI:

1IK-4: Cnocoben onpedenamv HanpagieHUus pasumusi Opeanu3ayu

3HAaTh:

ypOBeHL 1 METOAUKHU OLCHKN ACATCIIBHOCTHU B COOTBETCTBUHU C paSpa6OTaHHLIMI/I ImoKasaTeiasiMu

YpoBeHnb 2 |mpeAMETHYIO 00JIacTh W CHENMUGUKY JCATCIHHOCTH OpraHu3alud B o0BeMe, JOCTATOYHOM IS
peueHus 3a1a4y Ou3Hec-aHaIu3a

YI)OBeHl) 3 MCTOAUKY NPOBCACHUS aHaIN3a ACATCIIBHOCTU OpraHru3alnun

YMeTh:

YpoBenb 1 | IpOBOJIUTH paCUIUPEHHBIN aHATU3 JIEATeIbHOCTA OpTaHU3alluu

YpoBenb 2 | IpeACTaBIATh WHPOPMAIUIO OM3HEC-aHAIM3a Pa3MYHBIMU CIOCO0AaMHM M B Pa3NUYHBIX (opMmarTax ais
00CYK/ICHUsI C 3aMHTEPECOBAHHBIMHA CTOPOHAMHU

YpoBeHb 3 | BBUBIAT, PETUCTPUPOBATh, AHAIW3UPOBATh U KIACCU(PHULUPOBAT PUCKUA W pa3palbaTbIBaTh KOMILJIEKC
MEpPOTPHUATHH 110 X MUHUMHU3AIIUU

Bnaners:

Yposenb 1 |HaBBIKaMU oNpeneeHNs apaMeTPOB OYAYIIETO COCTOSHUS OpraHU3aluy

YpoBeHb 2 |HaBbIKAMU BBISBICHUS, aHalU3a M OLEHKH HECOOTBETCTBUS MEXKIY MapaMeTpaMH TEKYIIero |
OyIyIIero COCTOSHUI OpraHu3aiy

YpoBenb 3 |HaBEIKAMH  OIICHKHM  OW3HEC-BO3MOXKHOCTEH  OpraHM3aIiy, HEOOXOMUMBIX IS TIPOBEACHUS
CTpPaTErnYECKUX U3MEHEHUI B OpraHnu3aluu

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

IIK-5: Cnocoben nodoepocusamv oppexmuguvie KOMMYHUKayuu 6 cepe ynpasienmus puckamu u
obecneuusanv MOMUBAYUIO COMPYOHUKO8 NOOPA30eNeHUL

3HaTh:

YpoBenb 1 |CymHOCTF W TMPUHIUIB TEOPHH W KOHIEMIMHM B3aMMOACWCTBHUS JIOAEH B IOApA3IEIIEHUH, BOMPOCHI
VIIPABJICHHSI YEIIOBEYCCKUM KaIlUTAJIOM, MOTHBAllUH, TPYNIOBOH JHMHAMHKH, KOMaHI000pa3oBaHMUS,
KOMMYHHKAIIUW U YIIPaBJICHUS KOH(DIUKTAMH

ypOBeHL 2 MNPUHIUIIBI 1 METOABI CO3AaHUs MOTUBAIMOHHLIX CXEM MU KaAPOBOI'O pE3€pBa

YpoBeHb 3 | METOABI M COBpEMEHHBIE TEXHOIOTHUH TOAO0pa U YIIpaBieH!s] paOOTHUKAMH B OPTaHU3AIII

VYMerTs:

YpoBenb 1 | aHanu3upoBaTh KOMMYHHKAIMOHHBIE TPOLIECCH B MOIPA3lelieHMH U pa3padaThiBaTh MPEATIOKEHHUS I10
MOBBIMECHNIO UX ) (EKTUBHOCTH

YPOBeH]) 2 OoNpeaACIATh KIFOUCBBIC ITOKA3aTE/IN 3(1)(1)6KTI/IBHOCTI/I JACATCIbHOCTH pa6OTHI/IKOB noapa3sacjICHUA

ypOBeHB 3 OLICHMBATh PCAJIBHLIC U TIOTCHINAJIBHBIC BO3SMOXKHOCTH pa6OTHI/IKOB nmoapasacjiCHus

Bnaners:

YpoBeHnb 1 | HaBBIKaMU NMPEIYNPEKACHUS U Pa3pelieHns] KOHQIUKTHBIX CUTYalluil B HOApa3aeleHu!

YpoBeHb 2 | HaBBIKAMHU COCTABIIEHHUS M aHAIM3a MOTHBALMOHHBIX Mpodrieii pabOTHUKOB
MoIpa3AeIeHHS

YpoBenb 3 | HaBbIKaMHu (pOpPMHUPOBAHUS KaIPOBOTO pe3epBa




B pesynomame  oceoenus  oucyunaunvt Cmpamezuueckoe  naaHuposaHue u  oOusHec-naaun'’

3.1 |3uaTh:

MCTOJAUKY IJIIAHUPOBAHUA OCHOBHBIX DKOHOMHNYCCKUX HOKa3aTeHeﬁ;

METOJUKY COCTABJICHUA OPTaHU3AILIMOHHOTO ITJIaHa,

METOJIMKY aHaJlM3a BHEIIHEH cpelibl ¢ ucnonb3oBanueM SWOT-aHanu3a u co31aHus LIETIOYKU LIEHHOCTH;

0COOEHHOCTH COCTaBJIEHHUS] OW3HEC-TUIaHA Uil TNPOW3BOJICTBEHHOTO MPEANPHUATHS W NPEeNIpusiTHS
HENPOM3BOJICTBEHHON CQepbl; IOJIOKEHUSI 3aKOHOAATENbCTBA, JIOKANbHbIE HOPMATHBHBIE AaKTHl II0
YIIPaBJICHUIO B OPTaHU3ALMH.

3.2 | YMmeTh:

paccUMTHIBATH SKOHOMUYECKHUE MOKa3aTeN (IPOU3BOAUTENLHOCTD, 3 QeKTHBHOCTS);

BBICTpaMBaTh OPTraHU3ALUOHHBIE CTPYKTYPbl VIIPaBJIEHUS, OPUEHTUPOBAHHbIE TI0J OIPEEICHHbIA BUJ
XO3SMCTBEHHON NEITEILHOCTH;

BBICTPAaNBATh BHYTPEHHUE OU3HEC-TIPOLIECCHI MPEIIPUSITHS;

o1rieHuBaTh 3)PEKTUBHOCTH OM3HEC-TIIAHA.

3.3 |Baagern:

HAaBBIKAMH OLICHKM SKOHOMUYECKUX [TOKA3aTeIed U OPraHU3aLMOHHBIX CTPYKTYp YIIPaBICHMUS;

HaBBIKAMH TTPOTHO3UPOBAHIS OCHOBHBIX (DHHAHCOBBIX TIOKA3aTelIel Ha TOJTOCPOYHYIO IEPCIIEKTHBY;

HaBBIKAMH OIICHKH 6PI3HCC—I/IIICI/I U OLCHKH MNPE3CHTAIIMN BAXXHBIX OCOTABIIAIOMIUX CTPATETMYCCKOI'O ILIaHa,
HaBbIKaMUW OpraHu3alluid BHCEAPCHHUA IIJIaHa I[GﬁCTBPIﬁ B T-IpCEIBI)I‘IaI\/'IHI)IX CUTyallusdX MW KOHTpPOJb €TI0
BBIIIOJTHCHU .

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPOJb YCINEBAEMOCTH  TO3BOJSIET OLICGHUTh YPOBEHb COOPMHUPOBAHHOCTH DIIEMEHTOB
KOMIIETEHIMI (3HAHWIA, YMEHUI U MTPHOOPETEHHBIX HABBIKOB), KOMIETEHIIUI C MOCIEAYIONINM OObEANHEHNEM OIIEHOK U
MPOBOIUTCS B hOpMe: YCTHOTO ONpOCa Ha JICKIMOHHBIX M CEMHUHAPCKUX 3aHATUSAX ((GPOHTAIBHBIA, WHINBUYATHHBIN,
KOMIUJIEKCHBIH), MUCHbMEHHON MPOBEPKU (TECTOBBIE 3aJaHMsI, KOHTPOIb 3HAHUM MO pa3felly, CUTYallUOHHBIX 3aJaHui U
T.11.), OIEHKH aKTHBHOCTH pa0OTHl 00yJarOIIETrocsl Ha 3aHSATHH, BKITIOYAs 3a/IaHUS ISl CAMOCTOSITENILHOM PabOTHI.

Hpome.m'ymoqua;l ammecmayus

Pe3ynbrarthl TEKymEro KOHTPOJS W TPOMEXKYTOYHOW aTTecTanud (HOPMHUPYIOT PEUTHHTOBYIO —OICHKY
pabotel ctynenta. Pacmpenenenue 0amnoB mnpu  GOPMHUPOBAHMM PEHTHHTOBOM OLEHKH Pa0OTBHl  CTyAEHTa
OCYIIECTBISIETCS B COOTBETCTBHU C JeicTByrommM "[lopsimok opraHu3amyy TEKYyIIEro KOHTPOJIS YCIEBAEMOCTH H
nmpoMexxyronoir arrectartui B [OY  BIIO  "JIOHAYUIC". [To mucrummmHe "CTpaTerudeckoe
IUTaHMPOBaHME U Ou3Hec-TUIaH" BHJOM MPOMEXKYTOYHOW aTTECTAIMHU SBIISIETCS 3a4eT C OLEHKON

PA3JIEJI 2. COJEPKAHME JUCHMILIAHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O6mas TpynoéMKocTh mucHUILIMHBI  "CTpaTerndeckoe IUIAaHWpPOBAaHWE W OW3Hec-TDIaH" cocTaBisieT 3
3auéTHble equHunpl, 108 Jacos.

KonudecTBO 4acoB, BBIACTSEMBIX Ha KOHTAKTHYIO pPabOTy C IMpErmojaBaTeieM W CaMOCTOSATEIBHYI0 PadoTy
oOydaromierocs,  ompenensercs  y4eOHbIM  IUIAHOM U KaJCHJApHO-TEMATHYeCKUM  IJIAHOM,  KOTOpBIC
pa3pabaThIBalOTCS M KOPPEKTHUPYIOTCS €KETOTHO.

2.2. COAEPKAHUE PA3JIEJOB JUCIHUIIJIMHBI

HaunMeHoBaHuUe pa3ieioB U TeM /BU/I 3aHATHsI/ Cemectp | UacoB | Komneren- | JIlutreparypa | Mute | Ilpumeuanue
/ Kypce M PaKT.

Pa3gen 1. Teopernueckue 0CHOBBI CTPATerHu
pPa3BUTHA U OM3HeC-TVIAHMPOBAHUSA

Tema 1.1. Ctpaterus pa3BuTus u 4 2 TIK-2 TIK- | JI1.1J12.8 0
MOJITOTOBUTENbHAS CTaAMs pa3padoTKu OM3HecC- 4 TIK-5 JI2.10J13.1
ruiana /Jlex/ 2154




Tema 1.1. Ctparerus pa3BuTHS U 2 TIK-2 TIK- | JI1.1J12.5
MOJrOTOBUTENbHASL CTAANs pa3pabOTKu OU3HEC- 4 TIK-5 JI2.6J13.2
wiana /Cem 3an/ 2154
Tewma 1.1. Ctparerus pa3BuTus u 14 | [IK-2 [IK- | JI1.1JI2.1
NOJTOTOBUTENIbHAS CTAANS pa3pabOTKu OU3HEC- 4 TIK-5 JI2.11J13.3
rutana /Cp/ 2154
Tema 1.2. CtpaTerust pa3BUTHS U IOPUANYECKOE 4 [K-1 IIK- | JI1.1J12.7
obocHoBaHue /JIex/ 2 TIK-5 JI2.10J13.1
01 22 24
Tema 1.2. CtpaTerus pa3BUTHs U IOPUAHYECKOE 4 IK-1 IIK- | JIT1.1J12.7
obocHoBaHue /CeM 3aH/ 2 IIK-5 JI2.12J13.2
0132 54
Tema 1.2. Ctparerust pa3BUTHS U FOPUIUIECKOE 10 | IOK-1IIK- | JI1.1J12.7
obocHoBanue /Cp/ 2 TIK-5 JI2.10J13.3
0132 54
Pa3nen 2. MapkeTuHroBasi cTpaTerust
Tema 2.1. AHanu3 MapKeTHHIOBOI cpenbl U 2 IK-1 IIK- | JI1.1J12.2
nporHozupoBanue /Jlex/ 2 TIK-4 JI2.8J13.1
2233
Tema 2.1. AHanu3 MapKeTHHIOBOI cpeabl U 2 IK-1 ITK- | JI1.1J12.8
nporHo3upoBanue /Cem 3aH/ 2 [IK-4 JI2.9J13.2
9233
Tema 2.1. AHanu3 MapKEeTUHTOBOM Cpebl U 8 IIK-1 TIK- | JI1.1J12.8
nporao3uposanue /Cp/ 2 TIK-4 JI2.9J13.3
092093
Tema 2.2. Ctpateruu npogax u 4 TIK-1 IIK- | JI1.1J12.8
nponsrkeHus /Jlex/ 2 [IK-4 JI2.9J13.1
02093
Tema 2.2. Ctpaternu mpogax u 4 IK-1 IIK- | JI1.1J12.8
nponsrwkeHus /Cem 3an/ 2 TIK-4 JI2.9J13.2
2233
Tema 2.2. CtpaTteruu npojax u 8 IK-1 ITK- | JI1.1J12.8
npoasmwxenus: /Cp/ 2 TIK-4 J12.9J13.3

92033




Pa3gen 3. Ctparterusi pa3BuTHS C Y4€TOM
MPOM3BOACTBA U (JUHAHCOB
Tema 3.1.Crpaterus npoussojcTsa /JIex/ 4 6 [K-1 TIK- | JI1.1J12.4 0
2 [1IK-4 JI2.8J13.1
3233
Tema 3.1.Ctparerus npousBojctsa /Cem 3aH/ 4 6 IIK-1 TIK- | JI1.1J12.1 0
2 TIK-4 2.2
J12.12J13.2
2233
Tema 3.1.Ctpaterus npoussonctsa /Cp/ 4 10 | IIK-1 IIK- | JI1.1JI2.1 0
2 TIK-4 2.2
JI2.11J13.3
2233
Tewma 3.2.®unrancosas crparerus /JIex/ 4 6 TIK-1 TIK- | JI1.1J12.3 0
4 JI2.5713.1
32 D4 25
Tema 3.2.@unancoBas ctparerus /Cem 3an/ 4 6 [K-1 TIK- | JI1.1J12.3 0
4 JI2.5J13.2
302 D4 35
Tema 3.2.@unancoas ctparerus /Cp/ 4 10 | IIK-1 IIK- | JI1.1J12.3 0
4 JI2.11J13.3
D234 35

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

3.1 B mporecce ocBoeHus MUCHUIUIMHBI «CTpaTernyeckoe IUIaHUPOBaHUE M OM3HEC-TIaH» HCIOJIb3YOTCS
cienyome obOpasoBaTenbHble TexHonoruu: jekuun (JI), cemunapckue 3zanstus (C3), camocrosTenbHas padoTa
ctyaeHToB (CP) 10 BBINOIHEHHIO Pa3InYHbIX BUAOB 3aJaHHUH.

3.2 B mpomecce ocBoeHHs IUCHMILIMHBI «CTpaTerndyeckoe IUTaHMpOBaHHME W OW3HEC-TUIaH»  HCIIONIB3YIOTCS
CIIEAyIOLINEe WHTEPaKTUBHBIE OOpa3oBaTenbHble TexHonoruu: npoOnemHas nekuus (I1JI). JlexuuoHHBI MaTepuai
npeAcTaBieH B BHIE ciaiin-npeseHtauuu B ¢opmare «Power Pointy. Jlns HarmasimHOCTH HCIONB3YIOTCS MaTepHalb
Pa3IMYHBIX HAyYHBIX M TEXHMYECKUX O3KCICPUMEHTOB, CIPAaBOYHBIX MAaTepUalIOB, HAaydyHbIX craredl T.A. B xogme
JICKIMW TIPEeJyCcMOTpeHa oOpaTHasi CBs3b CO CTYJCHTaMH, aKTHBH3HMPYIOLIME BONPOCHI, MPOCMOTP M OOCYXKIEHHE
BuneouiasMoB. [lpu mpoBemeHHM JIEKIMH HMCTONB3yeTCs MPOOIEMHO-OPHEHTHPOBAHHBIA MEXIUCUUILTUHAPHBIHA
MIOJIXO, IPEAIIONATAIOIINN TBOPUECKUE BOIIPOCH ¥ CO31aHUE NUCKYCCHOHHBIX CUTYALMH.

I[Ipy  W3MOKEHWH  TEOPETUYEeCKOro  Marepuaja HCIONb3YIOTCS  TaKMe  METOABl, KaK: MOHOJIOTHYECKHUH,
MOKa3aTeNIbHbINA, AMATOTUYECKUH, O3BPUCTHUSCKHH, HCCIEIOBATENbCKUH, MpOOJIEeMHOE H3JIOKEHHE, a TaKkKe
CIICAYIOLIME NPUHLMIIBI JWAAKTUKM BBICHIEH IIKOJBI, TAKWE KaK: IMOCIENOBaTEeIbHOCTE M CHCTEMAaTHYHOCTH
oOydeHHs, JOCTYITHOCTh OOYYeHHS, MPHHIMI HAYYHOCTH, NPUHIMIBI B3aUMOCBSI3M TCOPHM M  TPAKTHKH,
HaNIIHOCTH | Ap. B KOHIIE KaXKA0# JEKIMU PEeTyCMOTPEHO BpeMs IJIsl OTBETOB Ha MPOOJIEMHBIE BOIPOCHI.

3.3 CamoctosiTenbHas paboTa TNpeAHa3HaueHa s BHEAYOUTOPHOHM  pabOTBl  CTYNEHTOB, CBSI3aHHOM C
KOHCIIEKTMPOBAaHMEM  HMCTOYHMKOB, y4eOHOTO  MaTepuaja, H3Y4CHHEM JONOJIHUTEIbHOW JIUTEpaTypel IO
JTUCHUITINHE, TOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, @ TaKK€ BBIMOJHEHHEM WHAMBUIYaTIbHOTO
3aganus B popMme pedepara, Mpe3eHTalnuH, SMIMPUIECKOTO UCCIIEIOBAHUSL.

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE




OBECIHIHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHayemMasi JJuTepaTypa

1. OcHoBHast IMTEpaTypa

ABTODBI, 3arnaBue W3natenscTBO, TOX
JI1.1 |B. B. lopoduenko, |Crparernueckoe miaHpoBaHHUE 1 OM3Hec-1aH: yuebnoe |HoBouepkacck : JIuk, 2019
P. B. O6ogxem, C. B. |mocobwue (302 c.)
3axapos, . B.
Ob6onen
2. lonoJIHUTEIbHAS JIUTEpaTypa
ABTODBHIL, 3arinaBsue HznaTenscTBO, TOI
J12.1 [InanupoBanue ¥ KOHTPOJIb HA IPEANIPUATHH : yueO. IOV BIIO "JOHAYUIC",
B. B. Ilogropusriii. | mocobwue il CTYICHTOB HAIIPaBJICHHUS TIOTOTOBKH 2018
38.03.01 «DxoHOMUKaY MPODUIT « IKOHOMHUKA
npennpustus» (433 c.)
JI2.2 | Cumnaes, B. 1., Crpaterust 0OHOBJICHHS POAYKITHY : yaeOHUK (243 c.) ['0Y BIIO "JOHAYUIC",
Crexun, A. 2016
I1.,Cunopenko, B.
B.
JI2.3 | Ilerpymerckas, B. |Crparerus ynpasienus (GUHAHCOBOM NEATCILHOCTHIO | [0y BIIO "JOHAYUIC",
B.,Apuukosa, 1. y4eOHMK 17151 00ydaronmxcs 2 Kypca 00pa3zoBaTeIbHOTO 2019
0., llapsrit, K. B. YPOBHS «MarucTp» HampapiieHus: ToaAroToBku 38.04.08
«®DUHAHCHI ¥ KpenuT» (MarucTepcKue mporpaMmbl
«®DuUHAHCHI U KpenuT», «DUHAHCH TOCYAaPCTBEHHOTO
CEKTOpa») OYHOH / 3a09HOM Gopm oOyueHwus (257 c.)
J12.4 |O06ogem, P. B. HNudpacrpykrypHoe oOecriedeHre IKOHOMHYECKOTO Houernk : BUK, 2015
Pa3BUTHUS PETHOHA : METOJIOJIOT S, TEOPHS, TPAKTHUKA
: MoHOTpadus (284 c.)
JI2.5 |Cymxoga, T. A. busHec-1tutaHupoBaHue Ha IPEANPUATHIX cheph Bopounex : Boponexckuii
oOcykuBaHus : yaeOHOe mocodue (186 c.) TrOCyJapCTBEHHBIN
YHUBEPCUTET WHKEHEPHBIX
Texnozoruii, 2018
JI12.6 |T'opOynos, B. JI. busnec-miannpoBanue: yaebHoe mocodbue (422 c.) Mocksa : HarpioHanbHBIH
OTKpPBITEII Y HUBEPCUTET
«IHTYUT»; Caparos : Ak
ITn Ap Menua, 2020
JI2.7 CeTteBble MOJICTTH B CTPATETHICCKOM YIIPABICHUH : Kpacnospck : Cubupcknii
A. C. JlanmnoBa, C. |yueOHoe mocooue (176 c.) (enepabHbIi
B. 3npecroBa- yHuBepcuteT, 2018
3axapenkoBa, H. H.
Tuenpix, T. A
Bamko
JI2.8 |Monoxoga, E. 1. IInanupoBanue OeATEIHPHOCTH MPEIIPUATHS ;| yaeOHOE Caparos : ByzoBckoe
nocobue (194 c.) obpazoBanue, 2019
J12.9 | Ponna, Abpamc busnec-mnan Ha 100%: cTpaTerus u TakTHKa Mocksa : AnbnirHa
a¢dexruBHOTO OM3HECA (496 C.) [Tabmummep, 2019
JI2.10 | ®omuues, A. H. CrpaTternyeckuii MEHEIXKMEHT : yIeOHHUK JJIS1 By30B Mocksa : lamkos u K,
(468 c.) 2020
JI2.11 Teopus u meTomoorus pa3paboTku cTpareruu pazputus | Mocksa, Capartos :
W. B. bynaga, A. NpeANpHUATHS: HaydHas MoHorpadus (278 c.) MexayHapoaHas akaaeMust
M. BaTbKOBCKUH, OIICHKY M KOHCAJITHHTA, Al
M. A. BaTbkoBCcKuit ITn Op Meana, 2019
J12.12 | ba3usmn, H. P. Crparernyeckuii MeHeDKMEHT : MoHOTpadust (510 c.) Mockaa :
IOpucnpynennus, 2018
3. Meroanuyeckue pa3padéoTku
ABTOpBHI, 3arnaBue N3narenscTBO, rog
JI3.1 CrpaTerndeckoe ImIaHUPOBaHUE U OM3HEC-TUIAH: Honenk : ITOY BIIO




ABTODHI, 3arnaBue W3 narenscTBO, 1O

4. B. O6omen KOHCIIEKT JICKIIUKA 17151 00YJaIOIIIXCsl BTOPOTO Kypca "IHOHAYUIC", 2021
o0pa3oBarebHON POTrpaMMBI MATUCTPATYPHI
HanpasjeHHusa noarotosku 38.04.02

MeHeKMeHT (MarucTepekast mporpaMma:
"Opranu3aioHHO-TPABOBOE PETYINPOBAHHE
MEKIyHapoaHoro OuzHeca") O4HOU (hopMBI O0ydeHHUS

(105¢.)
JI3.2 CrpaTterndeckoe IIaHUPOBaHUE U OM3HEC-TUIAH: Honenk : TOY BIIO
A. B. O6onernt METOAUYECKUE PEKOMEHAALUN ISl IPOBEACHUS "INOHAYUIC", 2021

CEMUHAPCKUX 3aHATHH T 00yJIaroIInXcsi BTOPOTO Kypca
00pa3oBaTeNbHOI MPOTPaMMBI MATUCTPATYPHI
HarpasieHus moAroToBku 38.04.02 MeHnemxMeHT
(maructepckas nporpamma; "OpraHu3auOHHO-TIPABOBOE
pETYIIMpOBaHUE MEXAYHAPOIHOTO OM3Heca" ) OUHOM
(hopmbl 00yueHwust (63 c.)

JI3.3 CrpaTernyeckoe IIaHUPOBaHUE U OW3HEC-TUIAH: Honenk : TOY BIIO
5. B. Ob6ogen METOINYECKHE PEKOMECHIAIINY 10 OPTaHU3AINH "IIOHAYUIC", 2021
CaMOCTOATENbHOI paboTHI

111 00y4aroIMXCsi BTOPOTO Kypca 00pa3oBaTebHOI
IpOrpaMMbl MarkCTPaTypbl HalpaBJICHUs HOATOTOBKU
38.04.02 MenemkMeHT (MarucTepekast mporpaMmma;
"OpraHu3aioHHO-IIPABOBOE PETYIUPOBAHHE
MEKIyHapoaHoro OuzHeca" ) 04HOM hopMBl 00ydeHNUs
(32¢c)

4.2. llepevyeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOI ceTu "UHTepHeT"

51 | Karanor nne#t ana Gusneca http:/start.bl.by/idea

WNudopmanmonnslii pecype komnanuu Business Studio http://www.businessstudio.ru/procedures/strateg

22 ic/bsc_strategy formula/

3 |Hayka n narOBamu. MHbOpMalMoHHsbIH nopTan http://www.infontr.ru/

PazpaboTka Owm3Hec-TIaHa Ui HOBBIX M CYIIECTBYIOIIUX

24 .
NpeanpUsITAI

http://incubator.dn.ua/2010-05-28-14-43-03

D5 | PuHaHCOBAL CTpaTerus https://www.src-master.ru/article30155.html

4.3. IlepeyeHb NPOrpaMMHOro odecredeHus

JluneH3noHHOE W CBOOOJHO  pacmpocTpaHseMoe  NporpaMMHOe  obecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
[lepeuens HHPOPMAIMOHHBIX TEXHOIOTUH
— KOMITBIOTEpHAS TEXHUKA M CUCTEMBI CBSI3M HCITONIB3YIOTCS IS CO3/IaHMs, cOopa n 00paboTku WH(pOpMAIIHH;
— JJICKTPOHHBIC MIPE3CHTAIIUH;
— 3JICKTPOHHAS M0YTa, (POPYMBI, BUACOKOH(EPEHIICBSI3b Z00om — JJIsl B3aUMOJICHCTBHS C 00YJatOITUMUCS,
— MUCTAI[MOHHBIC 3aHATHS C UCIOJIb30BAaHUEM BUPTYaIbHOU oOyuaromeit cpeast Moodle;
— Skype ucnonb3yercs AJist MPOBEACHUS TUCTAHIIMOHHOTO OOYYCHHUS M KOHCYJIbTAIINH;
— 3JIeKTpoHHbIe Onbnnoreunsie pecypesl JOHAYUITC.
IIporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BuptyansHas oOy4datomas cpexa Moodle.

4.4. IlpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMbI

KommproTepHasi TeXHWKa ¢ BO3MOXXHOCTBIO TMONKIIOYeHHS K ceth «MHTepHeT» u oOecreueHweM OOCTyla B
JJEKTpOHHYI0 HH(GOpMaoHHO-00pa3oBarensHyto cpeny (DUOC TOY BIIO JOHAYUIC) wu 3IeKTpOHHO-
oubnoreunyto cuctemy (OBC IPRbooks), a Takke BO3MOXXKHOCTBIO WHIMBHIYAJIbHOTO HEOTPAHHUUECHHOTO JOCTYIa
obyuatomuxcs B 9bC n OUOC nocpenctsom Wi-Fi ¢ nepcoHanbHBIX MOOMIBHBIX YCTPOWCTB.

4.5. MaTepuajabHO-TeXHHYeCKOe olecrieyeHHe IMCHMIIMHBI

1. YueOHas ayauropusi A TPOBEACHUS 3aHATHN JEKIMOHHOTO THWIIA: JIEKIMOHHas ayautopusi Ne 316,
yaeOHBIN KopITyC 3
- KOMIUIEKT MYJIbTUMEANHHOTO 000pYIOBaHUS: HOYTOYK, MYTbTUMEIUHHBIA TIPOCKTOP, IKpaH;
-CIeNMaTH3UPOBaHHA MeOEIb: I0CKa ayJJUTOPHAsI, CTOJIBI ayUTOPHBIE, CTYIbSI.
2. YueOHas ayguTopHs U TPOBEACHUS 3aHATHH CEMHHApPCKOTO THIA, TPYINIIOBBIX  HHIUBUIYATHHBIX
KOHCYJbTALIMH{, TEKYILIETO KOHTPOJIS U poMexxyTouHor arrectannu: Ne 316 yaeOHbIi kopiryc 3




- KOMILICKT MYJIbTUMEIUHHOTO 000pYIOBaHUS: HOYTOYK, MYITbTUMETMIHHBIA TIPOSKTOP, IKpaH;

-CTIeaI3upoBaHHas MeOelb: JOCKa ayIUTOPHAs, CTOJBI ayIUTOPHBIC, CTYIIbSI.

3. IlomerieHust Ui caMOCTOSTEILHON pa0OThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUs K ceTu "MHTepHEeT" M oOecriedeHreM
JOCTyIIa B O3JCKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BATENbHYI0 Cpey OpraHW3allMH: YHTAIBHBIA 3al, YydeOHBIH
kopmyc 1. Anpec: 1. lonerk, yin. Yemockurres, 163A (I0Y BIIO "JOHAYUIC").

PA3JIEJI S. ®OHJ ONEHOYHBIX CPEJACTB

5.1. KonTpoabHbIe BONPOCHI M 3aAaHUS

1.bu3Hec kak 0OBEKT TIAHUPOBAHUS.

2.HaznaueHue OM3HEC-TIJIaHA OPTraHU3aIHH.

3.00mas xapakTeprcTika OM3Hec-TUIaHa.

4.CocTaB ¥ CTPYKTYpa pa3AciioB OM3HEC-TIIaHA.

5.1lenu v naHbl B OM3HECE OpraHU3alHU.

6.0Tamnbl ¥ CYIIHOCTh TJITAHUPOBaHMS OHM3HEcA.

7.Bunet BHyTpH(UPMEHHOTO TUTAHWPOBAHUS.

8.bu3Hec-poeKT Kak MHHOBAITMOHHBIN 3aMBICE.

9.bu3Hec-1aHBl AJ1s pellieHUs NPAaKTHYECKHUX 3aay yIpaBieHus: Ou3HecoM (1ienieBble OM3HeC-TIIaHbl).
10.0cobenHOCTH OM3HEC-TTIAHUPOBAHUS KaK ()OPMBI peaTu3aIiii SKOHOMHUYECKOHN MTOTUTUKNA KOMITaHUH.
11.0Opranuzanusi CHCTeMbl OM3HEC- TNIAHUPOBAHUS

12.MH(opManiiOHHBIE TEXHOJIOTUHU B CUCTEME TUIaHUPOBaHUS OM3HEca.

13.dynxumu Ou3HeC-TUIaHa IPH yIpaBIeHUN OU3HECOM.

14.KittoueBbIe KOMITOHEHTHI THTIOBOTO OM3HEC-TIIaHa.

15.Ananu3 BHEIIHEH U BHYTpEHHEH Ou3Hec- cpelibl (METOIbI).

16.XapakTepucTrKa pa3aeaoB TUIIOBOTO OM3HEC-TIaHA: aHAIUTHYECKHE, KITIOUYEBbIC, PHIIOKECHUS.
17.Pestome.

18.0mrcanne oTpacim.

19. Xapakrepuctika 00beKkTa OU3HECa OpraHU3aIUH.

20.MudopmanmonHoe obecrieueHne On3HeC-IIanHa.

21.TpeboBanus k pa3paboTke OW3HEC-TIaHA

22 IlpaBuna opopmicHus: On3HeC-TUIaHa.

23.Kakue ctaauu >kU3HEHHOTO LUKJIA B MoJienu Anuzeca?

24 Kakwne mpo0eMsl OM3HEca Ha 3TaIre 3aposKIeHUs?

25.Kakas xapaKTepUCTHKA CTaIuN «MJIAJICHICCTBA» ?

26.Yto mosipa3zymeBaeT moj co00 «JIOBYIIKa OCHOBATEISA»?

27.YT0 mpoBOLIMPYET CO3/IaHUE JOTIOHUTENLHBIX MHCTUTYTOB YIPABICHUS HA CTAIHH «FOHOCTI?
28.Kaxo#i perienT ycremnHoro NpoxokaeHHsI CTaIUN «paciBeTay?

29.YUt0 Takoe apuCTOKpATHUS B MOJICTH KU3HEHHOTO [IUKJIA TIPEIPUSITHS?

30.B yem cyTh OIOpOKpaTH3alny U KaKke OHa UMEET CTaJnuun?

31.Yto moapa3zymMeBaroT Mo COO0H MaTPHIIA YTPO3» U «BO3MOKHOCTEH» ?

32.0xapakTepu3yiTe KOMIIOHEHTH MUCCUH OPTaHU3aIUH.

33.AHanu3 noJoKeHMs JIeN B OTpaciiv, METOJUKA 1 OCHOBHBIE ITapaMeTpHI.

34.Ananu3 1eneBoro perlHKa; eMKOCTh PhIHKA, OLIEHKA TEHJEHIIUM pa3BUTHA.

35.AHanu3 KOHKYPEHINH, KOHKYPEHTHOE TPEUMYIIECTBO (PUPMBI.

36.MapKeTHHIOBBI MJIaH, €r0 OCHOBHBIE MOJIOKEHUS.

37 IloHsiTHE MAPKETUHIOBOBU CTPAaTEruu

38.Yto Takoe cerMeHTanus peiHKa? J[1s 9ero ee uCHoiab3yroT?

39 Kpurepuu cerMeHTaIuu.

40.ITo kKaKMM OCHOBHBIM IPU3HAKAM MOXHO KJIaCCHU()UIIMPOBATH PHIHKH?

41.Yto Takoe 1eaeBO PIHOK, PHIHOYHAS HHIIA?

42 PacKpbITh CYIIHOCTh MOHSATHH «KOHBIOHKTYPA PHIHKAY, «CIIPOCY, KEMKOCTh PHIHKAY.
43.Ilpoananu3upyiTe METOIbI IPOTHO3UPOBAHUS, HCTIONB3YIOT B OM3HEC-TIAHUPOBAHHU.
44.0numuTe CyIHOCTh METOa «OCHIMAapKUHTY.

45.Haz0oBUTE OCHOBHBIE KPUTEPHH, TI0 KOTOPHIM ITPOBOAUTCS OIEHKA CUIIBHBIX U CIIA0BIX CTOPOH KOHKYPEHTOB.
46.Kakue criocoObl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS BaM M3BECTHBI? PackpoiiTe UX CYITHOCTb.
47 Kakue TpeOOBaHUS MTPEIBABIAIOTCS K BEIOOPY (PAKTOPOB OIEHKH KOHKYPEHTOCIIOCOOHOCTH TPEATIPHUITHS B
om3Hec-mrane?

48.Bb100p KaHAIOB pacnpe/Ie/ICHUs] TOBApOB.

49.CermMeHTHpPOBaHNE PBIHKA, €€ CYIIHOCTh; CTPATETHsI CETMEHTALNH LIEJIEBOTO PHIHKA.
50.ITo3urnmoHNpoBaHNEe TOBapa (GUPMBI




51.0xapakrepu3yiiTe BO3MOKHBIC METOABI KOHKYPEHTHOH OOPHOBI B 3aBUCHMOCTH OT CTCTICHH IOMHUHUPOBAHUS
(upMBI Ha KOHKYPEHTHOH KapTe phIHKA.

52.Kakue BaM U3BECTHBI HETOOPOCOBECTHBIE METOIbI KOHKYPEHIIHN ?

53.HazoBuTe OCHOBHBIE BUIBI TOBAPHBIX CTPATETHH (YUPMBI.

54.Tlouemy UX HCIIOJIB30BAHKUE HEPAIIMOHAIBHO HA JUTUTENLHYIO IEPCIIEKTUBY JCATENLHOCTH QUPMBI?
55.Kak BnusieT KOHIENIUs >KU3HEHHOTO IIMKJIa TOBapa Ha BBIOOP LICHOBOW cTpaTeriu?
56.HazoBUTE OCHOBHBIE CTPATETUH KOMMYHUKATUBHOM MOJUTUKH.

57.Yro BKIIOUYaeT B ceOs IEHOBAsI TAKTUKA?

58.Ha ocHoBe kakoi MOJIelM MOKHO aHAIM3UPOBATh LEMOYKY CO3/JaHUsI LIEHHOCTH?
59.Ilosicaute Kak paspadboTats quarpammy Customer Journey Map

60.Yto coboii mpeacTaBIseT MHCTPYMEHTAPH KOMIUIEKCa MAapKETHHTOBBIX KOMMYHHUKAITHH?
61.Kaxre ocCHOBHBIE 3aJ]auyl penlaeT mpsaMble MPOJakn?

62.Kak paccuutath mokaszarens Return on marketing investment (ROM)?

63.IloscauTe cymHOCTh moka3atens Customer lifetime value (LTV)?

64.Kak pa3zpaboTtaTh KapTy KOHKYPEHTHOTO TPOGUIIS IPOAYKTA?

65.IlosgcHuTE CYIIHOCTH LIEHHOCTHOTO MPEeIOKEHUS.

66.0nepanuonsbii wiad. [Iporu3BoICTBO, €M0 OCHOBHBIE 3JIEMEHTHI.

67.CtpyKTypa IpON3BOICTBEHHOTO MPOIIECCa, XapaKTEPUCTHKA OCHOBHBIX DIIEMEHTOB.

68. 1M TeIsHOCTD TPOU3BOICTBEHHOTO IIHKJIA

69.0prann3anoHHbIN NJ1aH, €ro CyIIHOCTb, OCHOBHBIE 33Jjaul U CO/IepIKaHueE.
70.0Oprasn3anrnoHHas CTPYKTYpa GUPMEIL, CoJlep>KaHNe OCHOBHBIE DIIEMEHTOB.

71.Buiel 1 XapaKTEepUCTHKA OPTaHU3aAIUOHHBIX CTPYKTYP YIIPABICHUS QUPMBIL.

72 .Knaccudukanusi OpraHu3alMOHHBIX CTPYKTYP, UX XapaKTEPUCTHKH.

73.®uHAHCOBBIN IJ1aH, €r0 CTPYKTYpa U XapaKTEPUCTHKA.

74.CtpaTerndeckoe U MHBECTUITMOHHOE TIaHupoBaHne. CTpaTerndecKue MelId OpraHu3alli.
75.1IHBECTUIIMOHHBIN TUIaH (TIPOEKT).

76.TexHONIOTNYECKUE IUKIIBI PA3BUTHS, UX XapaKTEPUCTHKA U OCOOCHHOCTH.

77.Ha3nadenue, CTpyKTypa ¥ METOJINKA PACYETOB OCHOBHBIX JIOKyMEHTOB (DHTHAHCOBOTO TIAHUPOBAHUS
78.11pon3BoICTBEHHAs CUCTEMA U €€ OCHOBHBIE PECYPCHI.

79.0cHOBHBIE NO3ULIMH TUTaHA IPOU3BOJICTBA.

80.ITnanupoBanue 3arpy3Ku NPOU3BOACTBEHHBIX MOIIIHOCTEH.

81.0cHoBHBIC (HaKTOPHI, OTIPEACIIIONINE BETUIHHY ITPOU3BOJICTBECHHON MOIITHOCTH.
82.Ilokazareny UCHOIB30BAHUS TPOU3BOICTBEHHON MOIITHOCTH.

83.IIpoduts TPOU3BOICTBEHHON MOIIIHOCTH, TIOPSIIOK €€ MMOCTPOSHUS 1 aHAIN3A.
84.CynrHoCTh MaTepHAIBHO-TEXHUIECKOTO 00ecTiedeHusT (DUPMBI.

85.®DopMbl cHaOXKeHNUS IPENNPUATHI MaTepUATLHO-TEXHUIECKUMH PECYPCaMH.

5.2. Tembl NUCBMEHHBIX PadoT

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI CTPATEI'M PASBUTHUS 1 BUBHEC-ITJTAHMPOBAHI S
1.OcHOBBI IpeITPUHUMATENLCKON JESITENILHOCTH

2.ComumanpHas OTBETCTBEHHOCTH On3Heca u KCO

3.MonenupoBanne OU3HEC-TIPOIIECCOB

4.0uenka 3 QEeKTUBHOCTH YIIPABICHYECKUAX PELICHUH

5.01eHKa pUCKOB B OM3HEC-TIIIaHAX

6.IlimannpoBanme ce0ECTOMMOCTH TPOAYKITHH

7.TeopeTnueckre OCHOBBI CTPATETHYECKOTO aHAIN3a IEATEITHHOCTH TIPEPUSITHS

8.MHBecTHLIMM: IOHSITHE, BUIbI, HCTOYHUKH

PA3JIEJI 2. MAPKETUMHI'OBASI CTPATEIUA

1.XapakTeprcTHKa OpraHU3alMOHHBIX (HOPM MEXIYHAPOAHOTO OHU3HEcA.

2.0neska 3¢ peKTHBHOCTH MHBECTULIHOHHOTO MIPOEKTA B OM3HEC-TIIIaHE

3.MeTop! SKCTPANOISIUNA TPEHAO0B ¥ X MPUMEHEHNE B INIAHUPOBAHUH JAEATEIHHOCTH (PUPMBI.
4.YnpasneHne OU3HEC-TIPOIIECCAMH

5.Pa3paboTka nmpeanpruHUMAaTEIbCKON naen

6. TeopeTrueckre OCHOBBI MPEANPUHUMATEILCKOTO KJIUMaTa

7.9koHOMMYECKast 0€30MACHOCTD MPENIPUATHS

8.MHTenexTyanbHas U KaapoBas 0€300acHOCTb MPEIIPUSITHS

PA3JIEJI 3. CTPATEI'MS PABBUTHUSA C YYHETOM ITPOU3BOJCTBA 1 ®UHAHCOB
1.ITlocTpoenune opraHu3aliMOHHON CTPYKTYPHI YIPaBIEHUS MPETPUATHEM
2.CyImHOCTh U 3TaNbl OATOTOBKH IIPOLecca IIIAHUPOBAHUS




3.Meroamka pacueTa 3QPEKTHBHOCTH OM3HEC-TIPOEKTA.

4.0OpraHu3zanysi COBpeMEHHOTO KOPIOPATUBHOTO PHCK-MEHEIPKMEHTA.
5.0Bomonus Ou3HEca B UHTEPHETE

6.CyIHOCTh OHATHS «pa0OYHil MPOEKT», eT0 Ha3HaUeHHE U COACpIKAHNE
77.DUHAHCOBBIN MJIaH IPEIITPUITUSL

8.00mu1e KOHKypEeHTHbIE CTPATETUH U YCIOBHS X TIPUMECHEHHS
9.[lokazaTenn GUHAHCOBO-IKOHOMHYECKOTO COCTOSTHUS TIPEIIPUSTHUS
10.baHKPOTCTBO: TTOHATHE, PUIMHBI, TIPOIIECC

11.Cor036I 1 accoIuaIyii MaJbIX IpeInIpuHIMAaTeeH

5.3. ®oHA OLEHOYHBIX CPeACTB

®DOHJ OIICHOYHBIX CPEJACTB MUCHUILTUHBI "CTpaTernyeckoe IUTAaHUPOBAaHUE W Ou3Hec-TiaH" pa3paboTaH B
COOTBETCTBHM C JIOKaJbHBIM HOpPMAaTUBHBIM akToM '"llopsimox paspaboTku W copepxkaHus (OHIOB OIIEHOYHBIX
CpPEICTB OCHOBHOWM 00pa30BaTEIBLHOW TPOTpaMMBI BBICIIEro MpodeccronansHOro obpazoBanus B [OY BIIO
"JOHAYUIC".

®DOHJ| OLIEHOYHBIX CPEJCTB AUCHUILIMHBI "CTpaTermueckoe IUIAaHWPOBaHWE W OW3HEC-TIaH" B IIOJHOM
oOBeMe TIpeICTaBIIeH B YIeOHO-METOIMIESCKOM KOMIUICKCE TUCITUILTHHEL.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

K BuaM omieHOUHBIX cpeicTB 1o auciuiuinHe "CTparerndeckoe TIaHupoBaHue U OU3HEC-TUIaH" OTHOCSTCS:

YCTHBIN OTPOC 110 U3ydaeMoii TeMe (coOecefoBaHne Ha CEMUHAPCKOM 3aHAITHH);

MOATOTOBJICHHBIN M 3aIUIICHHABIN pedepat (HHIUBUIyaIbHOE 3a/1aHUC);

MOJITOTOBJICHHBIN JTOKJIA, PE3CHTAIUS, COOOIIEeHUE (CaMOCTOsITeIbHAs padoTa);

MPaKTHYECKOE 3a/IaHHC;

KOHTpPOJIb 3HAHWH IO paszienaM y4eOHON IUCHIUIUIMHBI - TECTOBBIC 3ajJaHus (BBIMOJHSIOTCS W OICHUBAIOTCS IOCTC
U3y4YCHHS pa3jiesia Ha CEMHUHAPCKUX 3aHATHSIX);

HaydHasT COCTABISIONIasi B BHJAE OMYOJHMKOBAaHHBIX TE3WCOB JIOKIAJa HAa HaydyHOH KOH(QEPEeHIUH WU
OITyONTMKOBAHHOM HAYYHOM CTaThH IO TEMATUKHU JUCIIUTUIAHBL.

PA3JEJ 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMU BO3ZMOXHOCTAMMU 310POBbA

B ciydae HeoOXOqMMOCTH, OOydJaroIIUMCS M3 YWCIA JIUI ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMU 3/IOPOBBS
(mo 3asiBneHHI0 00YydYaIOMIErocs) MOTYT MpEAJararbCsi OJHH W3 CIEAYIOLIMX BapUaHTOB BOCHIPHATUS HMH(OpMAIHMU C
Y4E€TOM MX WHAWBUAYAIBHBIX TICUXO(QHU3MYECKUX 0COOEHHOCTEH:

1) ¢ mpuMeHeHneM 3JeKTPOHHOTO OOyJeHUS! W AMCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEeUUATBLHOr0 00OpYIOBaHHS (TEXHUKH) M MPOTPaMMHOTO OOECTIeYeHUs, UMEIOIINXCS
B IOV BIIO "JOHAYUIC".

B mpomecce oOyueHHMs @pu HEOOXOAMMOCTH AJsl JIMI C HAapyLIEHUSIMH 3pPEHHUS, ClIyXa M OIOPHO-
JIBUTATEJILHOTO amrapaTa MpeaoCTaBISIIOTCA CIEeIYyIOIINe YCIOBHS:

- JUIS JIML ¢ HapyIICHUSMH 3pEeHUs: ydeOHO-METOIUYECKHEe MaTepuanibl B MEYaTHOH (opMme yBenWYeHHBIM
mpudToM; B (opMe DIEKTPOHHOTO JOKyMeHTa; B (Qopme aymuodaiina (mepeBon y4eOHBIX MaTepHajoB B
aynmuodopmar); WHIWBUIyaIbHbBIC 3aJJaHHUSI U KOHCYJIBTAIIHH.

- JUId JWL C HapylIeHMsIMH clyxXa: y4eOHO-METOAMYEeCKHe MaTepuansl B meudaTHO ¢(opme; B Qopme
ANIEKTPOHHOTO JIOKYMEHTa; BHIECOMAaTepuasibl ¢ CYOTHTpaMH; WHAWBUIYyaJbHbIC KOHCYIBTALMM C MPUBICYCHUEM
CYPAOIEPEBOAYNKA; HHANBUAYAJIbHBIE 3a/laHUS U KOHCYIbTALUH.

- IS JUIl C HapyIICeHUSMH OIOPHO-JABUTATEIHHOTO amnmapara: y4eOHO-METOAWYEeCKUE MaTepuallbl B
neyaTHO ¢Qopme; B ¢dopMe DBIEKTPOHHOTO JOKyMeHTa;, B ¢opme aynuodaiiia; HHAWBUAYAIbHBIC 3aaHUS U
KOHCYJIbTalluH.

PA3JIEJ 7. METOJAWYECKUE YKA3ZAHUS JIUIS O YUYAIOIIAXCS 10 YCBOEHHIO
TACIATITAHBI

IIpennaraemble peKOMEHAAIMN OKA3bIBAIOT METOIWYECKYIO MOMOILb MPH CAMOCTOSTENIEHOM H3YYE€HUU NUCLUILIUHBL.
Pexomenayercst Takas MOCIEIOBAaTENBHOCTh: O3HAKOMHTHCS C COAEpKaHWEM paboueil mporpamMMmbl  ydeOHOM
JTUCIUTUINHBL, U3YIUTh U 3aKOHCIIEKTHPOBATH COOTBETCTBYIOIIHE TEMBI PEKOMEHAyeMoW nuTeparypsl. Kpome Toro,
1[eJIeCO00pa3HO 03HAKOMUTHCS C HOBBIMH CTaThsIMU CIEIHATBHBIX )KYPHAJIOB U COOPHUKOB.

YuutkiBas TOT (aKT, YTO HM3YYECHUE JUCIUILUIMHBI TMPEAYCMATPUBACT KPOMOTIMBYIO pPAa0OTy U COJEpKATEIbHOE
o0CyXJIleHHe BOIPOCOB HAa CEMHHAPCKUX 3aHATHIX, IMEHHO BO BPEMS CaMOCTOSTENFHOW pa0OTHI CTYIACHT YIIyOJseT
MOHUMAaHHUE MPOOJIEM, aKTUBHU3UPYET CAMOCTOSITCIBHBIN IOWCK, CHUCTEMATH3UPYeT HAKOIUICHHBIN OIBIT aHAJIUTUKO-
CUHTETUYECKON pa0OThl, 3aK/IaJbIBACT OCHOBBI KAaUYE€CTBCHHOHN IOJTOTOBKH JOKJIAJOB, COOOINEHUM, pedepaToB, Kak
10 COOCTBEHHBIM HHTEPECaM, TaK U 110 3aJaHUI0 MTPETI01aBaTelsl.




OO0s3arensHON GOpMON HHIWBHIYATHHOW pPaOOTHI SBISETCS IOATOTOBKA CTyIEHTOM 2 W Ooyiee pedeparoB WU
npe3eHTalui (M0 OAHOMY M3 TpeX pa3zieioB, NMPEAYCMOTPEHHBIX paboded MporpaMMoil AMCHUIUIMHBL), COTJIACHO
MIEPEYHIO TeM, C IMOCJICAYIOIINUM JOKIaIOM Ha CEMHHApE.

Tematuka pecdeparoB, MX CTPYKTypa W KPUTEPHH OIEHWBAaHUS MpelcTaBieHb! B (DOHAE OIEHOYHBIX CPEACTB II0
quctuiiniHe  «CTpaTerMueckoe IUIaHUpOBaHME W Ou3Hec-iaH» (YTBEp»KAGHO Ha 3acenanuu kadempsr MHC,
npotokon Ne 1 ot 26.08.2021 1.)

MeTtoauueckue peKOMEHIAIMK 0 padoTe HaJl KOHCIEKTOM JICKIIMH BO BpeMs W IOCI]IE MPOBEACHMS JIeKnuu. B xome
JIEKIIMOHHBIX 3aHATHIA OOYJaroIIUMCs PEKOMEHIYeTCS BBINMOJHATEH CIEAYIOIIHe NEHCTBHs. BecTn KOHCIEKTHpOBaHHUE
ygeOHOro Marepmana. OOpamiath BHUMaHHE Ha KaTeropuu, (OpMYIHPOBKH, PACKPHIBAIOIINE COIEpPKAHHWE TEX WIIH
WHBIX SIBJICHMA W TPOILIECCOB, HAyIHBIC BHIBOJBI M TMPAKTUYECKHE PEKOMEHIAIMK MO0 WX MPUMEHEHHUIO. 3a7aBaTh
MPENOIaBaTeN0 YTOUHSIONINE BOMPOCHL C LENbI0 YACHEHHUS TEOPETUYECKUX TIOJOXKEHUHN, pa3pelieHus CHOPHBIX
cutyanuii. JKemaTenpHO OCTaBUTh B Pa0OYMX KOHCIIEKTaX MOJS, HA KOTOPBHIX BO BHEAYJAHTOPHOE BpEMS MOXKHO
cIenaTh TMOMETKA W3 PEKOMEHIIOBAHHOW JIMTEpaTyphl, IOTOJHSIONMINEC MaTepHall MPOCITYIIaHHOW JIEKIIHH, a TaKkKe
MO TYCPKUBAIOIIIE OCOOYIO BAXKHOCTh T€X MJIM UHBIX TECOPETHUYCSCKUX TTOTOKCHUM.

MCTOI[I/I‘IGCKI/IC PEeKOMCHAAIMM K CEMHUHApPCKUM  3aHATHAM. HpI/I IIOATrOTOBKE K CCEMHHApPCKHUM 3aHATHAM
o0OyJaromuMcsi HE0OXOJAMMO H3yYWTh OCHOBHYIO JIUTEPATypy, O3HAKOMHTHCS C JIOTIOJHHUTEIBHON IJUTEpaTypOu,
HOBBIMHU ITyONMKAIIUSIMH B TIEPUOAWYECKHX H3IaHUAX: JKypHajaX, razerax W T.1. llpm 3TOM ydecTb pexoMeHIarnuu
mperoaBatens u TpeOoBaHMS ydeOHOW TporpaMMbl. B Xoie MOATOTOBKM K MPAKTHUYECKHUM 3aHATHUSAM HE00XOANMO
OCBOUTH OCHOBHBIC TMOHSTHS M METOAMKH pacueTa IMoKas3aTelel, OTBETUTh Ha KOHTPOJbHBIC BOIpOChl. B TeucHue
CEMHHAPCKOTO 3aHATHS 00ydJaroneMycss He0OX0IMMO BHITIOJIHUATH 33/IaHNs, BBIAHHEIE ITPETIOAaBaTENIeM.

Pexomenmanuu 1o pabore ¢ auTepaTypoi. TeopeTwdyeckuil MaTepwall JAUCIMILTAHBI CTAaHOBHUTCS Oojice MOHSATHBIM,
Koraa IOOMNOJHUTCIBHO K IMPOCIYIIHMBAHUIO JICKIIMW W H3YUCHHUIO KOHCIICKTA, HU3Yy4alOTCd W KHHIH. Jlerue ocBOMTH
JUCIHMILTNHY, TPUACPKUBAACh OJHOTO Y4yeOHHMKAa W KOHCIIEKTa. PeKOMEHIyeTcsi, KpOMe «3aydMBaHHUS» MaTepuana,
JIOOUTHCS COCTOSHHS TIOHUMAaHHS M3y9aeMOW TeMBl AMCHUIUIMHBL. C 3TOH IHEeIhI0 PEKOMEHIYETCS IOCcie W3YydeHHS
ouepesHOro Tmaparpada BBITOJHUTH HECKOJIBKO TPOCTBHIX YINPaKHEHWH Ha JaHHylo TeMmy. Kpome Toro, oueHb
IIOJIS3HO MBICIICHHO 3ajaTh ce0e CIIAYIOIIME BOIMPOCHI (M MOMpoOOBaTh OTBETUTh HA HUX): O Ye€M O3TOT maparpad,
KaK¥e HOBBIE TIOHSATHS BBEJIEHBI, KAKOB UX CMBICII, YTO JTACT 3TO Ha MPAaKTHKE?




PELIEH3US
na PABOUYIO IPOTPAMMY U ®OH/] OLIEHOYHBIX CPEJCTB
JUCHUILIAHBI

b1.B.15 «CTparernyeckoe nNJIaHUPOBAHUE ¥ OM3HEC-TIJIAH
H_II/I(l)p JUCHUIIJINHEBI B y‘-Ie6HOM IJ1aHC, HAUMCHOBAHHEC

Hanpagienue noaroroBku _38.04.02 MeHea)KMEHT
KOJ, HAUMCHOBAHUC

Marucrepckass mnporpamma QOpraHu3alMoOHHO-NIPABOBOE PeryJiupOBaHUE
MEXIVHAPOIHOT0 OM3HECcA

Pa3zpaboruuku: O6oneu A.B., 3asenyioumii kadeapoii, Kana.roc.ynp., 101eHT
(®UO. HIIP, yyactBoBaBmux B pazpadotke PIIV/] ¢ ykazanueMm 10IKHOCTH)

Kadenpa: meHeT»KMeHTA HeNIPOU3BOJACTBEHHOM cdepbl

[IpeacraBinenHass Ha peleH3UI0 pabouas mporpamma U (DOHJ OLEHOYHBIX
CpencTB AUCHMIUIUHBL  «CTpaTernyeckoe IUJIaHUPOBAHUE U OU3HEC-TIIAH»
pa3zpaboTaHbl B  COOTBETCTBMM C | OCyZapCTBEHHBIM  0Opa30BaTEIbHBIM
CTaHJapTOM BBICIIErO0 MNPO(ECCHOHATBFHOTO 00pa30BaHUsl MO HAMPABIICHUIO
nonrotoBku 38.04.02 MenemxMmeHT, (KBaduduUKalys Maructp), yTBEP>KICHHBIM
MunuctepctBoM oOpa3oBanust U Hayku JloHeunxoit Haponnoit PecnyOmmku ot
28.06.2021 Ne 87-HII;

®denepanbHbIM TOCYIAPCTBEHHBIM 00pa30BaTEeIbHBIM CTAHJIAPTOM BBICILIETO
oOpa3oBaHMsl - MarucTparypa II0 HampaBieHHIO moArotoBku 38.04.02
MenemxmenT (mpuka3 Munoopuayku Poccun ot 12.08.2020 r. Ne 952).

PabGouast mporpamma AUCHUIUIMHBI COAEPKUT TPeOOBaHUS K YPOBHIO
NOJATOTOBKM  MAarucTpoB MO TNPHUOOPETEHHIO TEOPETUYECKUX 3HAHUM U
MPAKTUYECKUX HABBIKOB, KOTOPBIE MPEIBABISAIOTCS K OOYyYarolUMCs JTaHHOTO
HaNpaBJIEHUS TIOJTOTOBKU B XOJ€ U3YUEHHs YU€OHOM TUCIUTUINHBI.

B paboueii mporpamme chopMyaupoBaHBI IETW W 3aJa4d  OCBOCHHUS
JUCLUIUINHBI.

B pasmene «MecTto IUCHMIUIMHBI B  CTPYKType 00pa3oBaTeiabHOU
OporpaMMbl»  yKa3aHbl  TpeOOBaHHMA K  MPEABAPUTEIBHOW  IMOJATOTOBKE
o0y4aromuxcs, a TaKKe MOCIEAYIOIINe TUCHUIUIMHBI, IS KOTOPBIX H3Y4YECHHE
JAHHOU Oy/eT HEOOXOAUMBIM.

B paboueil mporpamme mnponucaHbl NpPOo(ecCHOHANbHbIE KOMIIETEHIIMH
oOyyarouierocs, (hopMupyeMble B pe3yJibTaTe OCBOCHUS AUCIUIUIMHbBI, @ UMEHHO:

[1K-1: CriocobeH ocyiecTBIsATh KOHTPOJIb U ayAUT MPOLIECCOB YIPABIICHUS
B UpE3BBIYAHHON CHUTyallud, aHTUKPU3UCHOE YINpaBIEHHWE U YIpaBlICHUE
HernpepblBHOCTRIO NieaTtenbHOoCcTH. [IK-2: CnocoOen paspabaTbiBaTh CTpPATErHIO
ynpaBieHuss u3MeHeHussMu B opranuzanuu. [IK-4: Cnocoben omnpenenstb
HampaBieHus: pasButus  opranmsanuu. [IK-5 Croocoben  moamepuBath
3¢ (deKTUBHbIE KOMMYHUKAUA B cdepe ympaBiIeHUS PUCKaMU U OOECIeurBaTh
MOTHBALMIO COTPYIHUKOB MOAPA3AECICHHIA.

Paznen «CtpykTypa u conepkaHue TUCUUIUIMHBDY COAEPKUT TEMATHUECKOE
Y M0YacOBOE€ pacHpesiesieHue U3y4aeMoro Marepuania 1o BUaaM 3aHsATUH, a TaKKe
Yyachl HA CAMOCTOATEIbHYIO PadoTy.



B pazaene «Pona oucHOUHBIX CPCACTB» yKa3aibl OLCHOYMHBIC CPCJICTBA JUIH
TEKYLICTO KOHTPOJS M MPOMENKYTOUHOH aTTecTauuu 00yualolerocs (honyg
OLICHOYHBIX CpeACTB npeacTanaen oTaenbHbM dnemenToM YMK/L).

Komnerenuuu no Kypcy, ykaszaiilibie B paboueii mporpamme, MOJHOCThIO
COOTBETCTBYIOT y4eOHOMY MilaHy U MaTPULIE KOMMCTCHLMIA.

B pa6oyeit nporpamMMe AMCUMILUIMIBI MpeAcTaBlieH TakikKe nepceHb
MAaTCpUAIbHO-TEXHUYECKOTO obecrneyenuss Ui  OCYILICCTBIEHHS BCeX BHIOB
3aHATHH, NPelycMOTPEHHDIX yYeGHbLIM MIAHOM.

Pabouas nporpamma amucUMMIMHLI WMeeT Noruueckd 3aBepuiéiiiyio
CTPYKTYpy, BKiIOYaeT B cebs Bce HEoOXoaMMble M npuobperaeMbic B mpoLecce
U3Y4YeHHs HABBIKW U YMEHMUS.

YyebHo-meTonMueckoe obecreyeHue AMCUMMNMHLL  MPEACTABNEHO B
NporpaMme nepeyHeM OCHOBHOM W JIOTIONHHUTENBHOM JIMTEpaTypbl, METOAHUECKHUX
Martepuanos, 6UONHOTEYHO-MHPOPMALMOHHBLIX  PECypcoB, UTO  SIBIISIETCS
JOCTaTOYHBIM 1S YCNEIIHOTO BaAeHHs AUCUMIIIHHOM.

Takum obpa3oM, pabouas nporpamma aucUMMIMHBL «CTpaTernyeckoe
MJaHUpoBaHHe U OM3HEC-NJIAH» COOTBETCTBYET BceM TPeOOBaHMSM K pealu3auuu
MporpamMMbl U MOXET ObITH pEKOMEHI0BaHa K UCTI0JIb30BaHHIO.

Peuensenr:

M . B.1O.YepHelkuii

NOAMNHCH dUO




