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1. Ienp ocBoeHHs] AUCHUIUIMHBI M IUIAHWPYyeMble PpPe3yJbTAaTbl O0Y4YeHHS IO
AUCHUILINHE (COOTHECEHHBbIE ¢ MJIAHMPYEeMbIMH pe3yJIbTaTaMH 0CBOEHHUsI 00pa3oBaTebHOMI

NMPOrpamMmbI)
JucuumnnHa «YHOpaBieHUE MPOEKTaMH», BXOZSAIIAs B BAapUATMBHYIO YacThb Y4eOHOTrO
IJIaHa 110 HAIpaBJICHUIO IIOATOTOBKHU 38.04.01 «DOkoHOMMKa», IIpelHa3HAYeHa JUIs

O3HAKOMJICHUS OyIyIIHUX CIEHUATMCTOB C TEOPETUYECKUMH acCHeKTaMU U TMPAKTUYECKUMU
HABBIKAMU YIIPABJICHUS MTPOCKTAMHU.

AKTyalnbHOCTh Kypca OOyClIOBJI€Ha HEOOXOJWMOCTbIO O3HAKOMIIEHUS OYyIylIuX
CIEIUAIIICTOB C BEAYIIMM ONBITOM U J3(PQPEKTUBHBIMU TPAKTHKAMH B cdepe YIpaBlIeHUs
npoekTaMu. B mocienHee Bpemsi HampaBieHHE MEHEIKMEHTA, ONPEeIIIeMOe KaK «yIpaBlieHUE
INPOEKTaAMU», CTaJO MPEIMETOM BCE BO3PACTAIOIIEIO CEPHhE3HOr0 HMHTEpeca 3HAYUTEIHHOTO
qrclia OPTaHU3allNiA, B TOM YHclie ¥ B chepe MHPOPMAITMOHHBIX TEXHOIOTHA.

W3ydenne kypca «YmpaBieHHE MPOCKTaMH» OYAEeT CIOCOOCTBOBATH IOBBIMICHUIO
po(heCCHOHANBHBIX KOMIIETCHIIMA, YTO, B KOHEYHOM CYETe, MPHUBEACT K IOBBIIICHUIO
3¢ ekTUBHOCTH BCEil CUCTEMBI YIPaBICHUSI.

[TpodeccuonanpHasi MOArOTOBKA CHEIHMAIMCTOB, CIOCOOHBIX YCHEIIHO Peali30BHIBATh
TEXHOJIOTHH YIPaBJICHUS MPOEKTaMH, UCIONB3YS MOTCHIIMAN YIPaBICHUYECKOH HayKu, TpeOyeT
HAJIMYUS MIMPOKOTO KOMILJIEKCA 3HAHUM U3 CaMbIX pa3HbIX 00jacTei HayK.

ITo xypcy «YnpaBineHue mpoeKTaMu» MpeayCMOTpeHbI JeKInoHHble (18 Jaca Ha ouHO
dopme oOyuenus), a Taxke cemuHapckue (18 uvacoB Ha ouHOW (opme OOyueHHMs) 3aHSITHS.
®dopma UTOTOBOTO KOHTPOJIS — 3aUeT.

Ilenvto sBIsieTcss PUOOpETEHHWE OCHOB 3HAHWKM B OOJACTH YIPABICHUS MPOCKTAMH,
JIOCTATOYHBIX JUISI CAMOCTOSTEIBHOIO YIIIyOJIEHHOTO OCBOCHUS JAUCLUUIUIMHBI, B TOM YHUCIIE TPU
peayM3aiyi KOHKPETHBIX MTPOSKTOB B B chepe MHPOPMAITMOHHBIX TEXHOJIOTHH; (hOpMHUpPOBAHHE
MpeCTaBiICHUd 00 YIpaBICHUU HPOEKTaMHU, C OJHOM CTOPOHBI, KaK CIEIU(PHUUECKOM BUIE
VIPABICHUECKON JEATSIILHOCTHA, C JPYrod CTOPOHBI - Kak (OPMAIM30BAHHOM IIOAXONE K
PEIIEHUIO0 3a/1a4H pean3aliy MPOEKTOB; 3HAKOMCTBO C METO/I0JIOTHEH yIpaBIeHUS TPOEKTaMU
KaK TPHUKJIATHOW O0JIACTH CUCTEMHOTO aHaim3a; (OPMHUPOBAHHE INPAKTUYCCKUX HABBIKOB
pelieHus 3a1a4, BOZHUKAIOIINUX B MPOIEcCce YIPABICHUS MPOSKTaMH.

Oobpazoeamenvuvle yeau 0c60eHUA OUCUUNTUHDL'

enpto u3y4yeHHUS TUCIUIUIMHBI sIBIseTCS (OPMHUpPOBAHUE Y CTYIEHTOB KOMILIEKCA
3HAHUA TEOPETUYCCKUX OCHOB M TICPBHYHBIX IPAKTUYCCKUX HABBIKOB I10 METOJOJIOTHH,
METOJIMKE ¥ TEXHOJIOTHMH YIPAaBJICHUS MPOEKTAMHU COIHAIBbHO-3KOHOMHUYECKOTO XapakTepa,
MeTo/IaM (DYHKIIMOHAIBHOTO W IMPOIECCHOTO YIPABJICHHS, MPUHIIUTIAM U KPUTEPHSIM OICHKH
3¢ (HEeKTUBHOCTH MPOEKTA.

Ilpogheccuonanvuvie yenu oceoenun OucyunIUHbL:

ObecrieueHre OyAyIIMX CIENUATHCTOB TEOPETUYECKHUMH 3HAHUSMU U TPAKTUIECKUMU
HaBBIKAMU B cepe yIpaBICHHS MPOCKTaMH, a TAaKXKe MPUHITUIIAMH, CITOCO0aMH M METOIaMH TTPH
CO3aHUH METOJIOJIOTUHU YIIPaBJICHUSI MPOCKTaMH, TPOEKTHOTO oduca u T.1I.

3aoauu oucuyunaunsl COCTOST B GOPMHUPOBAHUU CITOCOOHOCTH:

* TIOHUMAaTh CIOCOOBI U (POPMBI peaU3aIi YIKOHOMHUYECKHX MHTEPECOB YYaCTHUKOB
MIPOEKTa B MPOIIecce ero pa3padOTKU U peaTu3allim;

* TOHMMAaTh MECTO W pOJb KOMaHIBI TMPOEKTa B TMpOLECCe ero pa3paboTKu W
pea3anum;

* OMNpeAensiTh OCHOBHBIE (ha3bl M ATAIbl Pa3padOTKH M peann3alii MPOEKTa, TEXHUKO-
YKOHOMHYECKHE U OPTaHU3AIMOHHBIC TAPAMETPhI MPOCKTA, YIUTHIBATH MTapaMeTPhl HHBECTHUITU -
OHHOU MPUBIIEKATEIHHOCTH PETMOHA U OPTaHU3AIINHU, OCYILECTBIISIIOIICH MTPOSKT;

*  OMNpPENeTATh PEATN3YeMOCTh M SKOHOMUYECKYIO 3(h(DEKTHBHOCTH MPOCKTA;

* TIOHHMMAaTh MPOIECC OPraHU3alUU U UTAHUPOBAHUS JEATEbHOCTU MTPOEKTHON KOMaH/IbI
1o pa3paboTKe U peanu3aliy MPOeKTa.

+ IUTAaHUpOBaTh paboyee BpeMs U pPaCIpeneisiTb pPecypchl, HEOOXOAMMBIE JUIS
peanu3aiuy mpoeKTa.



Ilhanupyemote pesynomanol
oceoenus odpazoeamenbvHoil

ITnanupyemoie pe3yiomanvl 00y4enus no OUCUUNIUHE

npozpammot
CIIOCOOHOCTh WCIIONb30BATh | 3HAMB: OCHOBHBIC TIOHSATUS TEOPUU  YIIpaBICHUS
COBPEMEHHBIE METOJIbl YIPABJICHUS | IPOCKTAMHU;

MPOEKTOM,  HaNpaBlEHHbIC  HA | KIACCU(UKAMIO TPOEKTOB; METOJbI TUIAHUPOBAHUS
CBOEBPEMEHHOE MOJIy4YEHUE | TPOCKTOB;

KaueCTBEHHBIX pe3yibTaTOB, | OCHOBHBIE  MPUHIIMIBI ~ OPraHU3allMd  MPOEKTHOMN
orpezeneHue PHUCKOB, | I€ATEIbHOCTH;

s dexkTuBHOE yIpaBJICHUE | 3a/1a4H, PElIaeMble MEHEHKEPOM ITPOEKTOB;

pecypcamu, TOTOBHOCTBIO K €ro | KpUTEpUU OLEHKHM Ppe3yJIbTaTUBHOCTH  MEHEIKepa
peaiu3allMM  C  MCIIOJIb30BAHUEM | IIPOEKTOB.

COBpPEMEHHBIX MHHOBAIIMOHHBIX | 0COOCHHOCTHU KOJIJICKTUBHOM pabOThI;

TEXHOJIOTUH; 00sI3aHHOCTH TIPH KOJICKTUBHOM padoTe;

BIIQ/IETh METOJIJaMH | YPOBHH OTBETCTBEHHOCTH;

camMoOpraHu3aluu pabouero | TEXHOJIOTHH OLIEHKH MOCIEACTBHS PEIICHUI,

BpPEMEHH, PaLMOHAIBHOTO | OOIIME XapaKTePUCTUKH JSSITETbHOCTH, CBSI3aHHOM C
MIPUMEHEHUS pecypcos U | yIpaBlIeHUEM MIPOCKTaMH,

3¢ (}HeKTUBHOTO B3aMMOJICHCTBOBATH
C IPYTUMH HCTIOIHUTEISIMU

CYIIHOCTb ¥ COJCPIKaHNUE TAaHHOTO
HAarpaBJICHUs JeITEIILHOCTH B MEHEKMEHTE,
OCHOBHBIE IPU3HAKH, KJIACCU(PHUKALIUIO
MIPOEKTOB, POPMBI, TEXHOJIOTUH, METO/IbI
MPOEKTUPOBAHUS,

METO/IbI, UCIIOJIb3yEMbIE B TIPOLIECCE YIIPABICHUS
MIPOEKTaMH;

METO/IbI, UCTIOJIb3yEeMbIe JUTST Pa3pabOoTKH Ma0IOHOB
JOKYMEHTOB IIPOEKTOB,;

OCHOBHbBI€ CTaHIAPTHI YIPABIECHUS IPOSKTaMH.
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Ymemp: 060CHOBBIBaTH yIpaBIEHYECKHE pEIICHHS B
YIIpaBJICHUH IIPOEKTaMU B OpraHU3aluy,

0JIb30BaThCA COBPEMEHHBIM POrpaMMHBIM
obecrieueHrneM yIpaBICHHsI IPOCKTaMH,

OTIpEeeIATh LENH U TPAaHUYHBIE YCIIOBUS IPOEKTA;
OTIPECIIATh COCTaB PabOT M COCTaBISATh PACIHCAHUE
MIPOEKTA;

OTIpeNeNIATh MOTPEOHOCTh B pPecypcax M CTOMMOCTb
MIPOEKTA;

IIPOBOAWUTL aHAJIU3 BBINIOJIHCHUA pa60T ITPOCKTA,
MIPUMEHSTH TEXHOJIOTUH JIUCPCTBA,;

HCIIOJIB30BaTh CHOCO6BI IMPUHATHUA B3BCUICHHBIX
PpElICHUI;

HCIIOJIb30BaTh METO/IBI aHAJIH3a ITPOIIECCOB;

MIPUMEHATH TEXHOJIOTUN OpPraHU3allH U

IUIAaHUPOBAHUSA B IPAKTHKE;

peain30BaTh TEXHOJIOTHH Pa3padOTKU
OpTraHU3aLMOHHBIX CTPYKTYD;

WCIOJIB30BaTh MPUHIIMITBI PACIPEeICHUS

GYHKIMHN 1 TOTHOMOYHHM MEXIY

WCIIOJTHUTEIISMU;

MIPUMEHATh METOIbl YIIPABIICHUS IPOCKTAMH;
HCIONIb30BaTh METO/IbI YIPABICHUS TPOCKTAMU

JUISl IPUHSTHS PEILECHUN;

MIPUMEHSATh TIPOTPAMMHOE 00ECIICUCHHE JIS
pa3paboOTKH MPOEKTHON JOKYMEHTAIINH,

pa3pabarbIBaTh YCTaB MPOEKTa, MACIOPT MPOEKTA, MIaH
YIPaBIICHUS TIPOEKTOM,;
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Bnaoemp: onibITOM pabOTHI C COBPEMEHHBIMHU
IIPOrpaMMHBIMH CPEACTBAMU IMOIIEPIKKHU YIIPABICHUSA
MIPOEKTaMH,

CTPYKTYPHOM JEKOMITO3ULIMU IIPOEKTA U CO3JaHUs
CTPYKTYPHBIX MOJEIICH IIPOEKTA;

IPUMEHATh MHCTPYMEHTBI YIPABJICHUS KaueCTBOM
IIPOCKTa ([[I/IaI‘paMMBI MNPUYIUHBI-CIICACTBUA,
nuarpammsl [1apero);

HaBbIKaMU paboThI B KOMaH[Ie, (HOPMUPOBAHUS
KOMaHJbI MPOCKTA, INIAHUPOBAHUA U KOHTPOJIA,
HaBBIKAMHU CaMOOPIraHU3alUY U IJITAHUPOBAHUS
pabouero BpeMeHu;

METOJaMHU KOJIJIEKTUBHOM paboThl;

METOJIaMH pacrpeesieHus] 00s13aHHOCTIMU

IIpU KOJUIEKTUBHOMU padoTe;

Croco0aMy OLIEHKU UH(pOpMAINH;

METOJIaMH aHaJIM3a U CUHTE3a,

MCTOAaMU yIIPaBJICHUA HpOCKTaMI/I;

TCXHOJIOTUAMM YIIPABJICHUA IPOCKTAMMU.

2. MecTo NUCHHUILINHBI B CTPYKTYpe OCHOBHOI 00pa30oBaTe/1bHOM MPOrpaMMbl
JucuunnuHa «YpaBieHne MPOeKTaMU» BKIIIOUAETCSl B BAPUATUBHYIO 4acTh y4eOHOTO
IJIaHa.

2.1. TpeOoBaHus K NpeABAPUTEILHOM MOATOTOBKE 00y4aI0IIerocst
I[J'ISI HN3YUCHUA NUCHUILINHBI «YI'IpaBJ'IeHI/Ie MPOCKTaMMu» CTYACHTHI JOJIKHBI YCIICIITHO
BJIAJICTh 3HAHUSAMH, MOJYYECHHBIMHM MPH HW3YYEHUU MPENUIECTBYIOIUX YUYEOHBIX AMCLUUIUINH
00IIIeHayIHOTO IHUKIIA.
3HaHus, [OJyyaeMble  JIONOJHSIOT  MapajulelbHOE  W3Y4eHHe  JUCHMIUIMH
MpoeCCHOHAIBHOTO ITUKJIA.

2.2, IucuunMHbl W/WJIM NPAKTUKH, JJIsl KOTOPHIX OCBOEHHE JAHHOW AUCHHIIMHBI
He00X0UMO KaK NMpeAliecTByomiee:
3HaHMs, TOJYYEHHbIE TMPU H3YYCHUU JUCHUIUIMHBI «YTIPABICHUE MPOEKTAMM»
CO3al0T OCHOBY JUIsl OBIIAJICHHS TIPO(ECCUOHATHLHBIMUA KOMITETEHITHSMH, COACPKAIIUMUCS B
CIEMYIOMNX YYEOHBIX IUCIUIUITMHAX: MPOU3BOACTBEHHAS TMPAKTHKA, a TAKXKE MOATOTOBKU
BBIIYCKHON pa0OTHI.

3. O6beM TUCHUTUIMHBI B KPEAUTAX (3a4eTHBIX eIMHULAX) ¢ YKa3aHHEM KOJIUYecTBa
aKaJjeMMYeCKHX YaCOB, BbIJCJCHHBIX HA ayIUTOPHYI (110 BHAaM Y4eOHBIX 3aHATHH) H
CaMOCTOAITEJILHYIO PadoTy CTYIEeHTa



3aueTHbI Bcero dopma 00yueHust
e 4acoB (BHOCSITCSL JaHHBIE 110 PEATU3yEMbIM
eINHUI dhopmam)
bl Ounas 3aouHnas

(kpemaur o 3

bl

ECTS) Cemectp 1 Cemectp 1
OO0u1asi TPy10€eMKOCTh 2 72 72 | KoauuecTBo 4acoB Ha BUJ padoThI:
Buabl yueOHo#i padoThbl, M3 HUX:
AyauTOpHBIE 3aHATHS (BCEr0) 36 6
B Tom uucrne:
Jlexuun 18 4
CeMuHapckue 3aHsATus / 18 2
CamocrosiTesibHas padora (Bcero) 36 66

HpOMe)KyTO'lHaﬂ aTrecranus

B ToM uncie:

3ager | 3a4eT | 3a4eT

4., Copep:xaHue IUCHUILIMHBI, CTPYKTYPHPOBaHHOEe IO pa3aenam (TemaMm) ¢
YKa3aHHEM OTBeJCeHHOI0 HAa HHMX KOJHMYECTBA aKaJeMHYECKHX 4YacOB M BHIOB Y4eOHBIX
3aHATHH

4.1. Pa3nennl (TeMbl) JTUCHUIJIMHBI ¢ YKa3aHHEM OTBEI€HHOT0 HA HUX KOJMYeCTBA
aKaJeMH4YeCKHX YaCOB M BUAOB Y4eOHbIX 3aHATHH
Tab6muia mynkra 4.1.

Buabl yueOHoii padoThl (0101:KeT BpeMeHH)
(BHOCSITCS JaHHBIE IO pealn3yeMbIM Gopmam)

Ounas ¢popma o0y4eHus 3aounas popma o0yueHuns

HaumenoBanue
pa3aeia, TeMbl
JTUCIHHUIIINHBI

[IpakTuyeckue
CemMHHapCcKHE
BaHATHUS
CamocTosiTe) b
Has padoTa
[IpakTuyeckue
BaHATHS
CeMuHapckue
BaHATHUS

BaHATHUS
Hasi padoTa

N Jlekun

o [Beero
~\|leknun

— [CamocTosiTenb
o

—|Bcero

w
N
(6]
oo
o

Pa3nen 1.
Nunnuanusa u
IVIAHUPOBaHUe
MPoeKTa

Tema 1.1. ITpoekTHbII
LWUKJL, CTPYKTYpH3aLst 4 4 | 8] 16 | 2 14 | 16
TIPOEKTA ¥ €T0 BHETITHEE
OKpYXEHUE

Tema 1.2. Orienka
3aTpar BpeMEHU 1
OIpE/IENICHUE CTOMMOCTH
MIPOEKTA

Hroro no pazneiy: 8 8 16 | 32 2 30 | 32

Pasnen 2. KonTpous,
MOHUTOPHUHT,
peaau3anus U
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Buabl yueOHo# padoThI (0101KeT BpeMeHH)
(BHOCSITCSI JAHHBIE 110 PeaTN3yeMbIM opMam)
Ounas ¢popma o0y4eHus1 3aounas popma oOyuenust
HaunmenoBanmue w ..a w A
pasneJia, TeMbl > E 5 Z E 3
AUCHMILINHBI § - g E g § g ;:: E
S |EE|EE|S% S| EE|EE|S%
AFHEHEE IR
o) 2= | 5 =|x 8 3 SRR 59
= ES0o80=z & |5 ESOQ80= &
1 2 3 4 5 6 7 8 9 10 11
3aBeplIeHHe MPOeKTa
Tema 2.1. PazButue 2 2 5 9 5 7 9
IIPOEKTHOT'O IJIaHA.
Tema 2.2. Ynpasienue 2 2 5 9 9 9
pHCKaMH MIPOEKTa
Tema 2.3. Kanennapuoe
IUTAHUPOBAHUE
PECYPCOB U COKpAILICHHUE 4 4 5 13 2 11 13
BPEMEHH BBINIOJIHEHUS
IPOEKTa
Tema 2.4. Ynpasnenue
IPOEKTHBIMU 2 2 5 9 9 9
KOMaHJIaMU U
JIUIEPCTBO
Hroro no pazgeny: 10 10 | 20 | 40 2 2 36 | 40
Bcero 3a cemecTp: 18 18 | 36 | 72 4 2 72
2
4.2. Conep:xaHue pa3/iesioB IMCUMILIUHbI:
Conepxanue
CeMHHAPCKHX/MIPAKTHYECKHUX
HaumenoBanue Conep:xanue pa3jieioB 3aHATHH
paszjaesa, TeMbl AUCHUTINHBI Koxa-Bo
AUCUHMILINHBI 4acoB
o |3
1 2 3 4 5
Pasznen 1. Unnnuanus ¥ NJIAHMPOBAHME NIPOEKTA
Kn3HeHHbIH 1k | CeMHHApCKHe 3aHATHSA: 2
VHBECTULIMOHHOTO npoekra. | 1. [I[poekTHBIN 1TUKII,
Crpykrypa mpoekra. BHeEIIHSA | CTpyKTypHU3aIus MPOeKTa
cpefa NpOeKTa. YUYacTHUKH IIPO- | M €ro BHEIIHEES OKPYKe-
Tema 1.1. eKTa. AJIIMUHHUCTPUPOBAHHUE. HUE. 2
ITpoeKTHBIN MKII, Pemenune mpakTuyeckux
CTPYKTypU3aLysl CUTYyalluii Ha pa3paboTKy
TIPOEKTA H €70 WBS npoexkra.
BHEIIIHEE 2. IIpoeKTHBIHN IUKI,
OKpYXKEHHE CTPYKTYpHU3allUs IPOEKTa
U €0 BHEILIHEE OKPYKe- 2
Hue. Pemenue keiica
«IIpoBeneHne XOKKEMHOro
TYPHHUPA»




Conep:xanue
CEMUHAPCKUX/MPAKTHYECKUX
HaumenoBanue Conep:xanue pa3aenoB 3aHATHI
paszzaesia, TeMbl AUCHUIINHBI Koxa-Bo
AUCHHUILTUHBI 4acoB
o |3
1 2 3 4 5
Tema 1.2. Onenka | Metoabl OLICHKH 3arpar. | CeMHHapCKHe 3aHATHSA: 4
3arpar BpemeHu 1 | Pa3paboTtka Oropkera mpoekTa. | 1. Onenka 3arpar
OIIPE/ICIICHUE Konuposanue WBS JUISL | BPEMEHU U OIIPElIEIICHUE
CTOMMOCTH UH(POPMALIMOHHOM cucTteMbl. basbl | croumocTH mpoekra.
IIPOEKTa JAHHBIX JJI TPOBEIEHHs OLECHOK | BoimomHeHne yrpaxHeHui 2
IPOEKTOB. Ha [10/ICYET CMEThI U
coznanue (OHIOB HA
Clyyail HenpeABUICHHbBIX
CUTYalHi.
2. Onenka 3aTpar
BPEMEHHU U OIIpe/ieNICHUE
CTOMMOCTH IPOEKTA. 9
Pemenue keiica Ha
OLIEHKY 3aTpaT BPEMEHU U
CTOMMOCTH NPOEKTa
Pa3nes 2. KoHTpPo/1b, MOHUTOPMHT, peajin3anys 1 3aBeplIeHe MPoeKTa
Tema 2.1. Ilenu, Ha3HAUueHUE W BUJBI IIAHOB. | 1. Pa3BuTHE NpOEKTHOrO
PazBuTHe CtpykTypa [IE€KOMIO3UIMHU padoT. | IUIaHa.
IIPOEKTHOTO CereBoe IUTaHUpOBaHUeE. | BeimonHeHue
IUIaHa. KanennapHnoe IUTAaHUPOBAHUE. | YIIPAKHEHUH Ha 2
[Topsimox pa3pabOTKH U COCTaB | HOCTPOEHUE CETEBBIX
MPOEKTHO-CMETHOU JoKyMeHTanuu. | rpadgukoB tTuna AON,
AOA.
2. Pa3BuTHE IPOEKTHOTO
IUIaHa.
Pemenue keiica «IIpoekt
JBDKHOTO KYypOpTay
Tema 2.2. [Tpouecc  ympaBieHuss puckoM. | l.YmpaBieHnue puckamu
VYnpasnenue PesepBel. Mertononorun: PERT, | npoexTa Beimonnenue 2
puckamu ipoekta | GERT, PERT-COST, GERT-COST | ynpaxneHwmit
2.Y1upaBieHue puckaMu
npoekTa Pemenue keiica 2
«Bepronerom Ha
PBIOANIKY»
Tema 2.3. Knaccudukanus npobnem | 1. Kanennapnoe
Kanennapuoe KaJIEHapHOTO IJIAHUPOBAHMUSL. | IJITAHUPOBAHUE PECYPCOB
TUIAaHUPOBAHNE MynbTUIIPOEKTHBIE rpaduKy | ¥ COKpaIIeHne BpEeMEHH 9 5
pecypcoB 1 pecypcoB. MeTonbl YCKOPEHHOTO | BHIIOJHEHUS MPOEKTa
COKpAILICHHE 3aBEPIICHUS MpOEKTA. TOC | Bemmonnenue
BpEMEHU yIpaBiIeHUH MPOEKTaMH. yIpaxxHEeHHUH
BBINOJTHEHUS 2. KanennmapHoe
HPOEKTa IUTaHUPOBaHKUE PECYPCOB
U COKpAlCHHE BPEMEHU
BBINOJIHEHUS TPOEKTa
Pemenue keiica «lIpoekr
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Conep:xanue
CEeMHHAPCKUX/MIPAKTHYECKHX
HaumenoBanue Conep:xanue pa3aenoB 3aHATHI
pasaeiia, TeMbl JUCIUILINHDBI KoJj-Bo
JUCHMILINHBI YacoB
o |3
1 2 3 4 5

cBaabOay

3. Bemmonnenne
YIIPAKHEHUM 110
ONTUMH3ALU 2
KaJICH/IapHOTO IJIaHa B

MYJIbTHIIPOSKTHOU Cpejie

4., Pemenue Keiica
«bapaban-0ydep-kanar»

Tema 2.4. Moneinb pa3BUTHS komausbl | 1. YrpaBieHue

Ynpasienue npoekra. TpyaHOCTH MPOEKTHBIX | HPOECKTHBIMU KOMAHIaMH
MIPOEKTHHIMU KOMaH]I. VYnpasieHue | 1 JIUIepCTBO 2
KOMaHJIaMH U BUPTYaJIbHBIMH KOMaH/IAMMU. Bremoanenune

JIUJIEPCTBO YOPaKHEHUI.

2. YrpaBiieHue
MPOEKTHBIMU KOMaHIaMU
U JTUIEPCTBO

Pemmenue keiica
«[IpoBeneHne coBeaHuii
MpY TUITAHUPOBAHUH U
pean3aiu

5. llepeyeHb y4eOHOM JIUTEPATYPbl, HEOOXOAUMOM /151 0CBOCHUS THCUMILINHBI

5.1. [lepeyeHb y4eOHO-METOAUYECKOTO O0ecleYeHUs AJIsl CAMOCTOSATEIbHOH PadoThI
00y4YaKOIIUXCS M0 TUCIHILINHE

1. TI'peit, Knuddopn ®. Ynpasienue npoekraMu: yueOHHUK : MEp. C aHIJI. YETBEPTOrO,
noiH. nepepad. uszn. / Knudpdpopa @. I'peit, Opuk y. Jlapcon ; [Hayd. pexa. mepeBoaa B.M.
HynuauxoB]. — M.: U3n-Bo «/lemo u CepBucy, 2011. — 788 c.

2. Ma3zyp U.1., Hlanupo B.J1. J., Onpaeporre H. I'., IlonkoBaukoB A. B. Ynpasnenue
npoektamu. — M.: M3narenscTBo OMera-JI, — 2012. — 960 c.

3. Marwomok, B.M. Vmpaenenue mnpoekramu. YuyeOHoe mocoOue [DIeKTpOHHBII
pecypc] / Martromok B. M. - Dnekrpon. TekcroBeie maH. - M. : Poccuiickuii yHUBEpCHUTET
npyxObl HaponoB, 2010. — 556 c. Pexxum mocryma : http://www.biblioclub.ru/book/116106/. —
ISBN 978-5-209-03896-2

4. Coonattd A. YmpapieHHe NPOEKTaMH B KOMIIAHUU. MeETOJ0J0rHs, TeXHOJIOTHH,
npaktuka. — M.: U3n-Bo Cuneprus, — 2012, — 816 c.

5. Tpouxuii, M. Ynpasnenue npoektamu [DnekTpoHHBIH pecypc] / Tpoukuit M. -
OJIEKTPOH. TEKCTOBBIE JaH. — M. : @uHaHchl U craructuka, 2011. — 302 c. Pexum nocryna :
http://www.biblioclub.ru/book/86093/. — ISBN 978-5-279-03044-9.

IlepeyeHb BONPOCOB /15l CAMONOATOTOBKHU

1 CopnepxaHue ¥ MeCTO YIpaBIEHHs pecypcamMy B OOIIeH CHCTEME YIpaBICHHS



http://www.biblioclub.ru/book/116106/
http://www.biblioclub.ru/book/86093/
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npoektamu. Knaccudukanus pecypcoB mpoekrta. [Topsgok GpopMupoBaHUS M UCIOIb30BaHUS
pecypcoB mpoekta. [Iporeccs! ynpaBieHus pecypcamu.

2. OcHOBHBIE TPOM3BOACTBEHHBIE (OHIBI KaK TEXHUYECKas 0a3a peaau3aliu
npoekTa. OCHOBHBIE CPEJICTBA, X OICHKA U POJIb (HOPMUPOBAHHS PECYPCOB.
3. Krnaccudukanus, CTpykTypa u OlleHKa OCHOBHBIX (hoHI0B. [lopsgok onpeneneHus

M3HOCa U BbIOOp crioco0a aMOpTU3alliKd OCHOBHBIX (JOHJI0B. MaTepHalibHbIe peCcypChl MPOEKTa U
nopsiIok uX (opMHUpOBaHMSA. MarepuanbHO-IIPOU3BOACTBEHHBIE 3amachl, WX CTPYKTypa H
METO/bl OLICHKH.

4. HemarepuanbHbie akTUBBI, UX COCTaB, KJIACCH(PUKALIUSA U TIOPAIOK MCIIOIB30BAHUS
IPH OTIpEJICIICHUN TTOTPEOHOCTH B pecypcax sl pealn3aliy IpoeKTa.
o [lepconan mpoekra, ero kiaccupukanus U xapakTepuctuka. llopsmok

(dbopmupoBaHUsl KOMaH Ikl TpoekTa. CHCTeMbl MOTUBAIUH ITepcoHala npoekra. DopMupoBaHue u
pa3BUTHE TBOPUYECCKOTO MOTCHIIMATIA MIPOCKTA.

6. CymHocTh M KiIaccuUKaims (GUHAHCOBBIX pecypcoB. DOpPMBI TPUBJICUCHHS
(UHAHCOBBIX PECypCOB B TIPOSKTHOM MeHekMeHTe. OrmnpeneneHue MmoTpeOHOCTe B
¢duHaHCcOBBIX pecypcax. [lopsmok BwiAeneHHs (UHAHCOBBIX PECYPCOB, HEOOXOTUMBIX JIJIS
peaM3aIyy MPOeKTa, METOIbI ¥ HApaBIIeHUS UX pacnpeencHus. KOHTpoib 3a pacxo1oBaHUEM
(UHAHCOBBIX PECYPCOB.

1. [TonsTHe OIOHKETUPOBAHUS, KIACCH(PUKAIUSA U MOPSIOK Pa3pabOTKH OOHKETa.
OcHOBHOM OIODKET MU €ro COCTaBIAIOIIME: OIOKET MaTepHalIbHBIX PECypcoB, OIOKET
TPYAOBBIX pECYpCOB, OIO/KET 3arpaT Ha OPraHW3alUIi0 H  YINPABICHUE IPOCKTOM.
BropkeTupoBaHue Kak MHCTPYMEHT (PMHAHCOBOTO IJIAHUPOBAHUS U KOHTPOJISL.

8. OcHoBHBIE 33a7auM 3aKyIOK M TOCTaBOK. [IpaBoBOe perynmpoBaHHe 3aKyloOK U
noctaBok. OpraHuzalioHHbIE (QOPMBI 3aKymoK. J(OroBOpbl Ha TMOCTaBKY MaTepHalIbHO-
TEXHUYECKUX pecypcoB. [IopsAa0K OCTaBKM MaTEpUAIbHO-TEXHUUECKUX PECYPCOB.

9. OcHoBHbIE TpeOOBaHUS K (POPMHUPOBAHUIO CHCTEMBI YIPABJIECHUS 3allacamMi, ee
CTPYKTYypa U cozepkanue. Busl 3anacos. 3aTpaTsl Ha (JOPMUPOBAHUE U XPAHEHHE 3aI1acOB.
10. Ontumu3zanus pa3mepoB 3anaca. HopmupoBanue 000pOTHBIX CPEICTB KaK METOJ

yIIpaBJICHUS 3a1acaMH.

11. Omnpenenenyie, 3agaudl M TPUHIMIBL  JIOTUCTHKW.  OpraHmsaiyst  [OCTPOEHMS
JIOTUCTUYECKUX cHCTeM. OCHOBHBIE JIOTUCTUYECKHE KOHLEMIMHM U METOIbl (OpPMHpPOBAHUS
MaTepUaIbHO-TEXHUUYECKUX PECYPCOB IIPOEKTA.

12. T'ocymapcTBeHHas u OOIIECTBEHHAS YKOJIOTHYECKAst IKCIIEPTH3a MPOSKTOB.

13.  IlpunHummsl oreHKH 3G PEKTUBHOCTH MPOEKTOB. MIcXoaHbIe TaHHbIE [T pacuera
3¢ PEeKTUBHOCTH.

14.  Tloka3arenu 3¢(eKTUBHOCTH MPOEKTA. YUET PUCKA 1 HEONPEIEIEHHOCTH NPU
OlIeHKE 3(PPEKTUBHOCTH MTPOEKTA.

15.  Ilpomuecc miaHUPOBAaHUS POEKTA.

16.  Crpykrypa pa3dbuenus padbot. OmuOKy miIaHUpPOBAHUS.

17.  OyHKIUYU U TIOJCUCTEMBI YIIPABICHHUS MTPOSKTaMH. METO bl yIIpaBICHUS
POEKTaMH.

18. Pazpabotka konmenimu npoekra. DopMUpOBAHUE UIECU TTPOCKTA.
[TpenBapuTenbHbIe HCCIEIOBAHUS IO IPOEKTY.

19. [TpoekTHbIi aHanu3. OUEHKa peaaTn3yeMOCTH MPOEKTa.

20. TexHUKO-2KOHOMUYECKOe 000CHOBAHHE MTPOEKTA.

21.  bu3Hec-IUIaH MPOEKTA.

22. Co3manrie KOMMYHHKAITMOHHOW CHCTEMBI ITPOEKTA.

5.2. [lepeyeHb OCHOBHOM y4eOHOM JIUTEPATYPHI

1. I'peit, Kmudbdbopn . VYnpaenenue mnpoektamu: YYEeOHHK : TIep. C aHTJL.
4eTBEpTOro, MONH. nepepad. uzn. / Kmuddopa @. I'peit, Dpuk y. Jlapcon ; [Hayd. pen. mepeBoaa
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B.M. dynuukoB]. — M.: U3n-Bo «/leno u Cepsucy, 2011. — 788 c.

2. Mazyp W.W., lanupo B.J. ., Onbpeporre H. I'., IlonkoBHukoB A. B.
VYnpasnenue npoekramu. — M.: U3narensctBo Omera-JI, — 2012, — 960 c.

3. Marromok, B.M. VYnpasnenue npoekramu. YdeOHOe Mmocobwe [DIeKTpOHHBIH
pecypc] / Matiomok B. M. - Dnektpon. TekctoBeie naH. - M. : Poccuiickuii yHUBEpcHTET
npyx061 HapoaoB, 2010. — 556 c¢. Pexxum moctyma : http://www.biblioclub.ru/book/116106/. —
ISBN 978-5-209-03896-2

4. Coonatty A. YmpaBieHue MpoeKTaMyu B KOMIIAHUU. MeTOI0JI0THs, TEXHOJIOTHUH,
npaktuka. — M.: U3n-Bo Cuneprus, — 2012, — 816 c.
5. Tpoukwuii, M. Ynpasienue npoektamu [nekTpoHHbiii pecypce] / Tporkuii M. -

ONEeKTPOH. TeKCTOBbIE AaH. — M. : @unaHchl U cratuctuka, 2011. — 302 c. Pexxum nocryna :
http://www.biblioclub.ru/book/86093/. — ISBN 978-5-279-03044-9.

5.3. [lepeyeHb A0NOJIHUTEIbHOM JUTEPATYPHI

1. banamos B.I"., 3anoxues A.1O., HoBukos JI.A. MexaHu3mbl yrpaBieHHs] OpPraHU3aIHOH -
HeiMH TipoekTamu / bamamos B.I'., 3anmoxues A.1O., Houxor JI.A. M.: UITY PAH, —
2003. - 84 c.
. BacunbeB /I.K., 3anoxneB A.1O., HoBukos JI.A., [[BetkoB A.B. M. Tumnossie perieHus: B
ynpaBinenun npoektamu / BacunweB J.K., 3amoxxneB A.lO., HoBukoB JI.A., LIBeTkoB
A.B.—M.: UITY PAH (nayunoe m3nanue), — 2003. — 75 c.
3. HQunpoy3 JI. YnopaBneHue mpoektamu. ; [pen. mepeBona Tpubymmna E.]. — M.: U3n-Bo
Oxemo, 2008. — 240 c.

4. 3anaum pacnpezeneHusi pecypcos B ynpaienuu npoekramu / [1.C. bapkanos, 1.B. byp-
koBa, A.B. I'marones, B.H. Koymmaues. Mocksa: UITY PAH, 2002. - 65 c.

5. 3apenkoB B.A. Vnpasnenue npoexkramu M.: U3n-Bo ACB, CII6.: CII6I'ACY, 2006 . —

N

312c.

6. WBacenko A.I'., Hukonosa SI.1., Kapakasun M.B. Ynpasnenue npoexramu. — CIIG.: I1u-
tep. 2009 .

7. Kemn Cua. Yopasnenue npoektamu. be3 muctuku. — M.: M3a-so ['umnmo, — 2010. — 372
c

8. 13. Komocosa E.B., HoukoB [I.A., IIBetkoB A.B. MeToanka 0CBOGHHOro o0beMa B
ornepaTuBHOM ympasienuu npoektamu / Komnocosa E.B., HoBukoB /I.A., IlBetkos A.B.
M.: OO0 «HUIL «Anoctpod», —2000. — 156 c.

9. Jloxup K., I. T'opnon Ympasnenue npoekramu. CTylmeHH BBICIIEro mactepcrBa. —M.:
N3n-Bo: I'peBuos [Ta6mumep, 2008, 352 c.

10. Mazyp W.U., Iamupo B.J., Omppeporre H.I'., INlonxoBHmkoB A.B. VYmpasrnenue
npoexktamu. M.: 2009.

11. 16. MartseeB A.A., HoBuxos JI.A., IIsetkoB A.B. M. Mojenu u MeTObI yIipaBiIeHUs
noptdensmu npoekros / MatseeB A.A., HosukoB /I.A., LisetkoB A.B. — M.: [IMCO®T,
2005. — 206c¢.

12. 17. MargeeBa JI.I'., HukuraeBa A.1O., ®ucbkoB [I.A., Uenanos E.®. Ynpasnenue
npoektamu.- CI16.: [Tutep, 2009

13. 18. Mertoabl arperupoBanus B ynpasienun mnpoektamu / C.A. Bbapkanos, B.H.
Bbypkos, H.M. I'mszos. M.: UITY PAH, 1999. - 55 c.

14. Hukutenko O.B., boptauk E.M. IlpoekTHoe ympaBieHHE B HEKOMMEPUYECKUX
opranuzanusax. — M.: Karamakcu, 2008.

15. HoBukoB /[.A. YnpaBnenue npoektamu. OpranuzanoHHble MexaHu3Mbl. — M.: Ocb —
89, 2008.

16. HoBukos, JI.A. YnpaBieHue MpoeKTaMH: OpraHU3allMOHHbIE MEXaHU3MbI [ DJIEKTPOHHBIN
pecypc] / Hosukos JI. A. - DnektpoH. TekctoBsie aad. - M. : [IMCO®T, 2007. — 140 c.
Pexxum nmocryna : http://www.biblioclub.ru/book/82660/. — ISBN 978-5-903-183-01-2.



http://www.biblioclub.ru/book/116106/
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17. Hetoton P. Ympasnenue npoekramu ot A 1o f: yue6nuk / Hetoton P. ; [pen. nepeBona
Kupuuenko A]. — M.: U3a-Bo Anbsriuna [Tabmumep, — 2013. — 192 c.

18. Opp Anan JI. YrpaBnenue npoektamu. PyKOBOJICTBO O KITFOUEBBIM MPOLIECCAM, MOJCISIM
u Metoaam.; [pen. nepeBoaa Temnbix O.]. — M.: M3a-Bo bamanc busnec bykc, — 2006. —

19. 224 c.

20. 24. [IpoceetoB I'.1. Ynpasienue npoektamu. 3agauu u pemenus. — M.: Tangewm ,
2008.
21. 25. Pazy M.JI. Ynpasnenue npoektoM. OCHOBBI IPOCKTHOTO YIIpaBJIeHUs: Y UEeOHUK.

M. : IOnuTn-/lana, — 2006. — 763 c.

22. PomanoBa M.B. Ynpasnenue npoekramu. — M.: U]l «DOPYM»:MTH®PA-M,2010. —
256c.

23. Caryauna A.E., Csicoea JILA. VmpaBieHne  TPOCKTOM  KOPHOpPATHBHOMU
UHPOPMALMOHHOM cucTeMoit npennpusatus.- M.: I[Iporpece, 2009. — 346 c.

24. CserioB H.M. KoMmbloTepHble TEXHOJIOIMU yIpaBieHHs mpoektamu: Ilpaktukym uis
CTYZCHTOB MarucTparypsl 1o HampasieHuio «Menemkment» / H.M. CsernoB. Mocksa,
2007. - 185 c.

25. CeetnoB H.M., Cernosa I'.H HpopmannoHHbIE TEXHOIOTHH YIIPABICHUS MTPOSKTAMH:
YueOnoe nocodue / M.: ®I'OY BIIO PTAY-MCXA um. K.A. Tumupszesa, — 2007. —
214 c.

26. Cuenakep, C. VYmpasnenue |T-nmpoexktom, wmu Kak crare mnonnonenusiMm ClO
[Dnextponnstii pecype] / Caemakep C. - Dnekrpon. Texcrossie qaH. - M. : JIMK Ilpecc,
2009. — 614 c. Pexxum moctyma : http://www.biblioclub.ru/book/47404/. — ISBN 978-5-
94074-489-4. YupasneHue nmpoektamu B MmammHocTpoenuu. — M.: [paiimc, 2010.

27. YnpaBieHue npoekToM. OCHOBBI IPOEKTHOIO YIPAaBJIEHUS : YU€OHHMK / KOJI. aBT.; IOA
pen. mpod. M.JI. Pazy. — M.: KHOPVYC, 2006. — 768 c.

28. ®ynroB B.H. OcHoBHI ynipaBiieHus npoektamu B komnanuu. — M.: IIpaktuka, 2011.

29. Xapriep-Cmur I1., [leppu C. Ynpasienue npoekramu. — M.: Uadpa-M, 2011.

30. Xonnman, K. VYmpasnenue npoektamu. BwicTphlii crapT [OnekTpoHHBIH pecype] /
Xonaman K. - Dnexrpon. Tekcrosweie gan. - M. : IMK IIpecc, 2008. — 352 c¢. Pexxum
nocrymna : http://www.biblioclub.ru/book/47473/. — ISBN 5-94074-341-2.

31. IIgetkoB A.B. CtumymupoBanue B ympasienud mpoektamu / I[gerkoB A.B. M.: OO0
«HUIT «ATTOCTPO®», 2001. — 143 c.

6. Ilepeyenb  pecypcoB  HHGPOPMALMOHHO-TEJEKOMMYHHMKANMOHHON  CeTH
«I/IHTepHeT», HeoﬁXO}II/IMLIX OJIs1 OCBOCHUSA JUCIHIUIIJIMHBI

e http://www.ecoline.ru

e htt://www.projectmanajement. ru

e htt://www. consultant. ru

e http://www.e2000.kyiv.org

7. IlepeyeHbp MH(POPMANMOHHBIX TEXHOJIOTHH, HCIOJAb3YEeMBbIX IIPH OCYLIECTBJICHUHU
o0pa3oBaTe/IbHOIO0 IMpoHecca MO0 JUCHUILUIMHE, BKJIOYasi INepeYeHb IPOrpaMMHOIO
odecrneyeHUs1 M HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

. [IITIT MS Office Project

7.1. Ilepevyennb nHPOPMAIMOHHBIX TEXHOJIOTHIl (RpU HeodX00UMOCmU)

Peanuzanuss yueOHOM AMCHUIUIMHBI IpeanojaraeT Hajduyue Yy4eOHBIX KaOMHETOB
(aymuTopmii) u nabopaTopuii, OCHAIIEHHBIX MYJIbTUMEIUHHBIM O00OpYAOBaHUEM, BBIXOJIOM B
UHTEPHET, BUJICOTEXHUKOM M aKyCTUYECKHMHU CHUCTEMaMH, OOECIeYMBAIOIIMMHU BO3MOKHOCTH
NpOBENCHUS Y4YEeOHBIX 3aHATUN CTYACHTOB B JHUCTAaHIMOHHOM Qopmare, HUCIOJIb30BaHUE
AIIEKTPOHHBIX TPE3EHTALUH, AIEKTPOHHOIO Kypca JeKIHH, rpadguyeckux OoOBEKTOB, BHJIEO-


http://www.biblioclub.ru/book/47404/
http://www.biblioclub.ru/book/47473/
http://www.ecoline.ru/
http://www.projectmanajement/
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ayJIM0-MaTepUaIoB, BUPTYaIbHbBIX J1a00OpaTOpuil MM MPAKTHKYMOB, CHEIHMATU3UPOBAHHBIX WU
O(UCHBIX @IporpaMM, OpraHM3alUs B3aUMOACUCTBUS C OOYy4yarOIIMMUCS IOCPEICTBOM
AJIEKTPOHHOM TOYTHI, (HOPYMOB, HHTEPHET-TPYII, CKaila, 4YaToB, BUACOKOH(EPEHIICBA3M,
BEOMHAPOB, KOMIBIOTEPHOE TECTUPOBAHUE, JUCTAHIIMOHHbBIE 3aHATHS, MOATOTOBKA MPOEKTOB C
UCTIOJIb30BaHUEM JIEKTPOHHOTO oduca.

7.2. IlepedyeHb MPOrpaMMHOTO obecniedeHus (npu HeodXooumocmu)
ITITIT MS Office Project (2010, 2013)

8. @oHI OIEHOYHBLIX CPeICTB /Jsi KOHTPOJsi YPOBHS C(OPMHUPOBAHHOCTH
KOMIIeTEeH Ui

HToroBeiii KOHTPOJIB MMPOBOJUTCS B BUjIE 3aueTa B 1 ceMecTpe. Torosas orneHKa CTaBUTCS
[0 pE3yJIbTaTaM TECTHUPOBAHUS, OTBETaM M BBICTYIUICHUSM HA NPAKTUYECKUX 3aHATHSX, 110
pe3yJbTaTaM KOHTPOJIBHBIX paboT MO0 Ha OCHOBAaHHMHU BBHITMIOJIHEHUSI UTOTOBOTO TECTA, a TAKXKE y4a-
CTHS B OJIMMITHAJIC, KOH(PEPSHIIUH WIM YCTHOTO OTBETA HA BOIIPOCHI 10 MIPOHICHHOMY MaTepHay.

[lepeyeHpb BOIIPOCOB K 3K3aMEHY:

1 ba3oBble NOHATHE YIIPABIEHUS IPOEKTAMHU.

2. Knaccudukarus TUIIOB POSKTOB.

3. Muccus, ctparerusi, 1IeJM U 33129 MTPOEKTA.

4. DyHKIMU YIIPaBICHUS [TPOEKTOM.

5. Y4acTHUKHU NPOEKTA, X GYHKIMH U TIOTHOMOYHSL.

6. Pa3paboTka KOHLIEMIMH IPOEKTA: 11€J1b, 33/1a41, OCHOBHBIE 3Tallbl.

7. MapkeTuHroBble UCCIEI0BaHKs Ha IPEAUHBECTUILIMOHHOM CTaJU IIPOEKTA.
8. CrpyKTypu3alus MpoeKTOB.

9. TexHMKO-3KOHOMHYECKOE 00OCHOBAHHE ITPOCKTOB.

10. ITpoexTHBII aHaK3: LIEIH, CTPYKTYpa, COAEpKaHUE.

11. OcHOBHbIE IPUHIUIIBI U HAIIPABJIEHUS OLIEHKHU 3()()EKTUBHOCTH NTPOEKTOB.
12. Tloka3zarenu oueHKH 3(h(HEeKTUBHOCTU HHBECTULIMOHHBIX IIPOEKTOB.

13. TlnarMpoBaHMe MPOEKTA: OCHOBHBIE TIOHSTHSI M OTIPEACIICHHS. Y POBHH U MPOIIECCHI TIAHU-

pOBaHUs.
14. CereBble MOZIEM TUTAHUPOBAHUS [TPOEKTOB.
15. PecypcHoe obecrnieueHHe MpoeKTOB.
16. MuadopmaIrioHHbIe TEXHOIOTHN YIIPABICHUS IPOSKTAMH.
17. TIpoekTupoBanue HH(POPMALIMOHHOTO O0ECTICUEHUS! IPOEKTA.
18. Buibl 1 XapaKTEpHCTHKNA OCHOBHBIX OPraHU3AIIMOHHBIX CTPYKTYP YIIPABICHHUS ITPOCKTAMH.
19. McroyHuku 1 opranu3aioHHble (JopMbl (PHHAHCUPOBAHMS TPOEKTOB.
20. BromkeTnpoBaHue MpoeKTa
21. YnpaBieHHe CTOMMOCTBIO ITPOEKTA.
22. ®opMHUPOBaHUE OTUYETHOCTH TIO 3aTPaTaM.
23. 3amauu, BU/Ibl M OCHOBHBIE 3TAllbl IIpoIiecca KOHTPOIIA paboT MO MPOEKTY.
24. KoMMyHHKaIIMOHHAsI CUCTEMA TTPOCKTA.
25. AyauT u 3aBepiieHre paboThI HaJl TPOEKTOM.
26. JInaepcTBO B YIIPABICHUN MIPOSKTAM.
27. TIpoexTHOE MapTHEPCTBO.
. Kaprepa B mpoekT-MeHeKMeHTe.
dopMHpoBaHUE KOMaH/IbI IPOEKTA U YIIPABICHUE KOMaHaMH IIPOEKTa.
[IpuBeauTe OHO W3 ONPENEIECHUIN OHIATHS «TIPOEKTY.
. HazoBure 006s13aTenbHbIe XapaKTEPUCTHKH MOHSATHS «IIPOEKT.
32. HazoBuTE NOMOIHUTENBHBIE XapaKTEPUCTUKHU TTOHITHUS «IIPOCKT.
33. 4./laiiTe onpeneneHue MOHATHIO «IIPOTPaMMay M MPUBEIUTE IPUMEPHI IPOTPAMM.
34. 5.JlaiiTe KIacCUpUKAIMIO TPOEKTOB.
35. 6.JlaiiTe onpeneneHne ynpaBIeHUIO IIPOEKTaMH.

REB8E
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36. [lepeuncnure ynpasisieMble TapaMeTPhI IPOEKTA.

37. Ilepeuncnure OCHOBHBIC (PYHKITUHU YIIPABIICHUSI IIPOSKTOM.

38. [lepeuncnure ynpasisieMble TapaMeTPhI IPOEKTA.

39. HazoBute posii B KOMaHIE MPOEKTA.

40. TlpuumcnuTe 3Tanbl pa3BUTH KOMaH/IbI IIPOEKTA.

41. HazoBuTe cpencTBa KOHTPOJIS 32 XO/I0M BBITIOJIHEHHUS MTPOEKTA.

JlaliTe XapakTEepUCTUKY ITIOHATHSAM OrPAHUYEHMS IIPOEKTA

HazoBuTe yyacTHUKOB (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTA
Ha3zoBuTte THIBI OpraHU3aMOHHBIX CTPYKTYP

OxapakTepusyiTe nporecc pa3paboTKi ycTaBa MPOEKTa.

B 4em 3akioyaeTcsi CMBICI CO3JIaHHsI HEPAPXUUECKOI CTPYKTYpHI padoT.
47. JlaiiTe XapaKTEpUCTUKY MOHATHIO KOHTPOJIb Ka4eCTBA B YIIPABICHUH ITPOCKTOM.
48. Tlpuumncnure Ga3bl IPOEKTA.

49. JlaiiTe XapaKTepUCTUKY CTaHApTaM IO yIPABICHUIO TPOEKTOM.

SHERED

OO0pa3ubl TeCTOB, 3a1aHUI
1. Kak pacueHuBaeTcsi HHUIMALMSA IPOEKTA C MO3MIUM MeHepxKepa?

a) TMPOLIECC YIPABICHUS TPOEKTOM, PE3YJIbTaTOM KOTOPOT'O SIBJISETCS] CAHKIIMOHUPOBAHUE
Hayaja MpoeKTa WK ouepeIHOM (a3bl €ro KU3HEHHOTO LIUKJIIA;

0) coryiacoBaHue ¢ pyKOBOJCTBOM JaThl Hayalla MPOeKTa;

B) COCTaBJICHHE PACHUCAHMSI UCIIOJIHEHUS IPOEKTA C Y4ETOM OrPaHUYEHHOCTH PECYPCOB;

r) gopmanuzanus HOBATOPCKOIO TMpoIllecca M CO3JAaHHE OrPaHU3ALUOHHO-TIPABOBON
(GhopMBI ero pean3aluu.

2. B kakux ciryyasix Heo0X0AMMO NPUMEHSITh AHAJIN3 CTOMMOCTH MPOEKTa ¢ y4eTOM
OCBOEHHOT0 00beMa?

a) AN Hayaja XoJa BBIMOJHEHUS MpPOEKTa, NpU KOTOPOM (aKTHUECKUE JCHEXKHbIE
CpEICTBa, IMPENyCMOTpPEHHbIE B OIO/PKeTe MpoeKTa U (PAKTUYECKH H3PaCXOOBAHHBIE,
CPaBHUBAIOTCS C BBIIOJIHAEMON MPOU3BOIUTEIBHOCTHIO padoT;

0) IUIsl CETEeBOTO TUTAHUPOBAHMS M ONTMCAHUS PadoT;

B) B CIy4Yasx, KOIrJa ONpenessioluM (PakTopoM SIBISIETCS OTCISKHUBAHUE KPUTUYECKOTO
MyTH IPOEKTA;

I') IPU 3aBEPIIEHUM MPOEKTa, OOBIYHO B CPAaBHEHMM C IUIAHOM, M, JUIsl BBIPAOOTKU
KOPPEKTUPYIOIIHUX BO3/IEHCTBUM.

3. Iliian npoekTa — 370!

a) CKOOPJIMHUPOBAHHOE BBINOJIHEHUE B3aUMOCBA3aHHBIX JEWCTBUH U3  Pa3IMYHBIX
(YHKIMOHATIBHBIX O0JIaCTeH AJIS TOCTUIKEHUS ONpPE/eNCHHBIX IeJiell B YCIOBUSAX BPEMEHHBIX U
PECYPCHBIX OrpaHUYECHUI;

0) HabOp XapaKkTepUCTUK IMPOEKTa, COJAEPKAIIUX CBEeIEHUS 00 OCHOBHBIX BPEMEHHBIX
CTOMMOCTHBIX ITapameTpax pabdorT;

B) 3aBHCHMOCTb MEXAy paOOTHHKAaMHU MPOEKTa, MPU KOTOPOW MpeAlecTBYyIommas padboTa
JIOJIKHA 3aKOHUUTHCS 10 TOTO, KaK Moceayromnias padoTa MOKET Ha4aThCs;

I') yrpaBJieHue KOMMYHUKAUIMU HHHOBAIIUOHHOTO MTPOEKTA.

4. BrokeT npoekTa — 310:

a) CyMMa COTJIACOBAHHBIX 3aTpPaT M0 IUIaHY, MPEJIHA3HAYEHHBIX K BBINOJHEHUIO B TEUCHUE
paccMaTpuBaeMoro rnepuojia BpeMeHH;

0) OCHOBHOI1 IOKyMEHT, MPEACTaBIIEMblii HHBECTOPY IO MPOEKTY, B KOTOPOM H3J1araroTcs
TJIaBHBIE XapaKTEPUCTUKH MTPOEKTA;

B) IJIAHOBAasi CTOUMOCTh paboT Ha 3aBEpLICHUE MPOEKTa;

T') XapaKTePUCTHKU MPOEKTA Ha Pa3IMYHBIX ITANax €ro )KU3HEHHOTO IHUKIIA.

5. Bexa —3T0:

a) Jara, JOTOJHUTENIbHAs Ha3HAYeHHasl MOJb30BaTeNIeM JJIsl MMO3UILIMOHUPOBAHUS PabOTHI

BO BPEMEHU;
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0) 3HAUUTENFHOE COOBITHE B MPOEKTE, OOBIYHO 3aBEpIICHUE WU JOCTHKEHHE OIHOTO U3
OCHOBHBIX PE3YJIbTaTOB;

B) 3aBEpUICHUE PA0OTHI MO MPOEKTY MpPU JOCTHKEHUHU 3aIUIAHUPOBAHHBIX PE3YJIbTATOB,
BKJII0Yasl Pa3pelIeHUe BCEX CIIOPHBIX BOIIPOCOB;

T') BJIEMEHT IPOEKTa, O0bETUHSIIOMNI paObOTHI HITH MAaKET padoT.

6. ZKu3HeHHBbIH UK MPOEKTA — 3TO:

a) HabOop MOCIIe0BATENBHBIX (ha3 MPOEKTa, HA3BAaHHE U YUCIIO KOTOPBIX ONpPeNeNsIeTcs 1o-
TPEOHOCTSAMM KOHTPOJIS OpraHU3aluii, y4acTBYIOILUX B IIPOEKTE;

0) COBOKYIIHOCTb IIPOLIECCOB, OOECIEUMBAIOIINX CBOEBPEMEHHBIM COOp, HAKOIUICHHE,
pacrpocTpaHeHHE, XpaHEHUE U TOCIIENYIOIee CII0Ib30BaHNEe UH(OpMAIK ITPOEKTa;

B) pa3paboTKa JIOKYMEHTAJIbHOIO MPEACTABICHUS U IOATBEPKICHUS IPEIMETHOU
001acTH, KOTOpBIE BKJIIOYAIOT OOOCHOBAaHUE NPOEKTA, OCHOBHBIE PE3YNbTaThl, LEIU U 3aJauu
NPOCKTA;

I') Mepapxuyeckass CTPYKTypu3alus paboT NpOeKTa, OPUEHTHPOBAHHAS HA OCHOBHbBIC
pE3yIabTATHI TPOEKTA.

7. CTpyKTypHasi 1eKOMNIO3ULHs padoT — 3T0:

a) HepapxXuvecKas CTPYKTYpU3aLus TOIBKO padOT MPOEKTa;

0) CTpYKTypa 3J€MEHTOB ITPOEKTa: MPOIYKThI, YCIYTI'H, NAaKeThl paboT;

B) CETEBOE MPEJCTABICHUE MTPOCKTA,

I') KaJeHJapHbIH IJ1aH.

8. MaTpuuna pacnpejaejeHusi OTBeTCTBEHHOCTH — 3TO:

a) CTPYKTYpa, KOTOpas COCTOUT B COOTBETCTBUM OpPraHU3AaLIMOHHOM CTPYKType MpOeKTa
CTPYKTypHYIO Aekomnosunuto pador (WBS) nist HasHaueHHsT OTBETCTBEHHBIX JIUI] 32 KaXIYIO
paboTy U 4acTH MPOEKTA;

0) opraHu3alMOHHAs CTPYKTypa yIpaBIICHHs, B KOTOPOW MOIpa3IesiCHUs] OpraHu30BaHbI
10 IPOEKTHOMY IPUHIUILY;

B) OTBETCTBEHHOCTh MEHEIKEPOB IMPOEKTOB, HMMEIONIMX I[OJHBIE MOJTHOMOYHS ISt
PYKOBO/JICTBA UCIIOJHUTEISIMUA Ha COOTBETCTBYIOIUX YPOBHSIX;

r) rpaduyecKoe NnpeaAcTaBIeHue OPraHu3alMOHHON CTPYKTYPHI.

9. YnpasiieHne BpeMeHHbIMHU TapaMeTPaMu NMPOEKTAa — 3TO;

a) onpezeneHue padoT, OLIEHKAa MPOJOJIKUTEIIBHOCTH padoT, pa3paboTka U KOHTPOJIb
KaJICHJapHOTO IUIaH;

0) cucreMa JEKOMITO3UIINH PECYPCHOTO IJIaHa PaOOTHI;

B) CCTEMa OTYETHOCTH U BPEMEHHBIX ITapaMeTpax BBIIOJIHEHHs paloT;

T') OTIEPALIMOHHOE TUTAHWPOBAHNE KOHTPOJIBHBIX COOBITHI MPOEKTA.

10. MeTon ouenku nepecmorpa nporpammbl PERT —3T0:

a) METOJ/I CETEeBOTO aHaIM3a, KOTOPBIA HCIOJB3YeTCs ISl OIEHKH MPOJODKUTEIEHOCTH
NPOEKTa;

0) O (ontumanpHas 1ieHa) + Il (meccumuctudeckas ornenka) + 4B ( Hambomee BeposTHAs
OIICHKA);

B) METOJT OTITUMH3AINH KPUTUIECKUX OTKIOHEHHIA;

I') METO/1 SKCTPATIOIISALMU TPEHI0B.

11. bu3Hec NJIaH MPOEKTA — ITO:

a) OCHOBHOI JTOKYMEHT, NPEACTaBIsIEMbIii MHBECTOPY IO MHBECTUI[HOHHOMY MPOEKTY, B
KOTOPOM B KpaTkod ¢opme, B OOMICTIPUHATON MOCIEI0BATEILHOCTH DPAa3/eNiOB H3JIararoTcst
TJIAaBHBIE XapaKTEPUCTUKU MIPOCKTA;

0) mpe/icTaBICHUE KITFOYEBBIX ACMIEKTOB MPOEKTa MEHEKEPOB MPOEKTA KOMaH/IbI;

B) IJIaH ONTUMHU3ALIUH TOCTH)KEHUS TIOCTABJICHHBIX IIeNei;

T') IJIaH MEPOTIPUSTHI ONIEPATUBHOMN JACATEITHHOCTH.

12. Pe3epB BpeMeHM B CeT€BOM NJIAHUPOBAHUM — ITO:
a) Nepuo MEeKIY 3aIVIaHUPOBAHHBIMU U (PaKTHUECKUMHU JaTaMu;
0) BpeMs BBIHY)KJICHHOT'O TEXHHUYECKOT'O 00CITYy>KUBAHHS 000PYIOBaHHUS;
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B) HHTEPBAJI BPEMEHH J10 OKOHYaHUS MIPOCKTa;
I') KOJIMYECTBO JHEH, Ha KOTOPOE MOKET OBITh 3a/Iep’KaHO HA4yajo BBIIOJHEHUS ONEpaIiU
0e3 3a/1ep>KKU Havasa Jiro00i MHON OTepaIiy 1o MPOeKTY.
13. Kakoii u3 nepeyucjieHHbIX MeTO10B Hau0o01ee MOAXOSANINI MPU HEOOXOTUMOCTH
COIJIACOBBIBATH MOTPEOHOCTH MHOTHX YYACTHUKOB HHHOBAIHOHHOI'O NIPOEKTA:
a) KOMITPOMHUCC;
0) aHKeTa;
B) KOH(pOHTAIINS,
r) coOpaHue.
14. Pe3epB ynpasieHusi (PyKOBO/JCTBA) HCIOJIb3YeTCsI AJIs1:
a) PUCKOB, KOTOPBIE UACHTHU(PHUIMPOBAHBI IO TAKETaM padoT;
0) pUCKOB, KOTOpbIE UAECHTHU(HULIHUPOBAHbl B Hayaje MPOEKTa, HO U3BECTHBI 10 HACTYILJIE
HUS;
B) PUCKOB, KOTOPBIE HE MOT'YT ObITh U3BECTHBI /10 HACTYIUICHUS;
T') BHEITHUX YKOHOMHYECKUX PHCKOB.
15. KoHTpo.1b M ynpasiieHHe KauecTBOM J10JIKHbI IIPOM3BOAUTHCS:
a) KOT/1a BBIMYILEH MPOIYKT MPOEKTA IS TPOBEPKH OTCYTCTBUS J1e(EKTOB;
0) Ha IPOTSKEHHUH BCETO IIPOCKTA;
B) B 3aKJIFOUUTENBHON (ha3e IpOoeKTa, HO Nepe]] OKOHYATEIbHOM IPUEMKON 3aKa3uYUKOM;
I') 1151 OObEKTUBHOM KapTHHBI HECOOTBETCTBHS CTAHIapTaM KadyecTBa.
16. B umeaom pa3Horjacuss MeXKIy 3aHHTEPECOBAHHBIMH JIUIAMH  JAOJIKHBI
pa3peliaTbCsi B 0JIb3Y:
a) PyKOBOJUTENS MPOEKTA;
0) BBICIIIEIO PYKOBOJICTBA OPraHU3ALIUY;
B) HCTIOJTHSIOIIECH OpTaHU3aIHH;
T') 3aKa34HKa.
17. KpuTtnueckas padora — 310:
a) paboTa, KoTopasi JIS)KUT Ha KpPUTUYECKOM M UMEET HYJIEBOU pe3epB BPEMEHH;
0) paboTta 0e3 JIOTHYECKUX MOCIIe0BaTENEeH;
B) pa0oTa /1J1sl OTCIEKUBAaHUS 3aBEpLICHUs (a3bl IPOCKTa;
') KpUTEpUH 0TOOpa paboT WM PECYPCOB, KOTOPBIN MPOBEPSIET, YIOBIETBOPSIET JIH MOJIE
3aI1CH 3a/JaHHOMY YCJIOBHIO.
18. 3aBucuMoOCTBH MeKAY ABYMS padoTamu npoekTa Tuna «Oxonyanue — Hauamno»
a) Mpe/IIeCTBYIOIAst paboTa I0IKHA 3aKOHUMUTHCS JI0 TOT0, KaK MOCIeayomas pabota MOXeT
HAYaThCs,
0) mpeamecTByOIas paboTa T0JKHA 3aKOHUUTHCS IO TOTO, KaK 3aKOHUUTCS MOCTEYI0
mas padoTa;
B) MPEIIECTBYIOAs paboTa JI0JKHA 3aKOHUUTHCS 10 TOTO, KaK HauHEeTCs padoTa KpUTH
YEeCKOro MyTH;
I') KOJINYECTBO paboyero BpeMEeHH MEXTy paHHEH aToi KOHIA U MO3/IHEH AaToi Havana.
19. YcraB npoekTa — 3T0:
a) MpoOHBIN MIIaH-TPa(UK BHITOJIHEHHS TPOEKTA;
0) KOPHOPATHUBHBINA CTAHIAPT C KIFOYECBBIMH MTapaMeTpaMH MPOEKTa;
B) IPUMEPHBIN TJIaH JIOCTUKEHUS TIOCTABIICHHBIX LEJIeH;
) OM3HEeC-TIJIaH MPOEKTa.
20. Coaep:xanue npoexra:
a) UMeeT 3HaYeHUE B HaJaJie MPOEKTa;
0) B OCHOBHOM YTIpaBJISI€TCS MPOLEAYPaMH YIPABICHNU U3MEHEHUSIMHU BO BpeMeHH (a3bl
UCTIOJIHEHUS TIPOEKTA;
B) JIOJKHO YIPABJISTHCA U KOHTPOJIMPOBATHCS, HAUMHAS ¢ (ha3bl ONpeAeTIeHUs KOHICTIUT
IPOEKTa JI0 3aBEPILLICHMS;
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r') 0OBIYHO HE CTOMT BHUMAHUS MOCIIE TOTO, KAK KOHTPAKT WU APYTrOi aBTOPHU3UPYIOLTHI
MIPOEKT JOKYMEHT ObLT 000pEH.

21. 3akoHHOe U HCUYepPNbIBAKOIIEEe ONMUCAHUE MPOAYKTA ABJISETCS 00A3aTeJbHBIM s
pa3padoTrku aokymeHTa «Coaep:kaHue, HeJU M Pe3yabTAT NMPOEKTAa». ITOT AOKYMEHT
J0JIZKeH BKJIIOYATH BCe, KPOMe CJIe1yIoIero:

a) J0CTaTOYHO JETATM3UPOBAHHOTO OMKUCAHUS, HEOOXOAMMOTrO JJis JalIbHEHIIEeTo IIaHu
pOBaHUS;

0) neTanbHOTO OFOHKETa U ONMCcaHus (PYHKITMOHAIBHOCTH;

B) B3aMMOCBSI3H MEX/Ty TpeAIaraeMbIM MPOAYKTOM/YCIYTroil ¥ IOTPeOHOCTAMHU OU3HECa;

I')COOTBETCTBUS CTPATETHYECKUM KOPIIOPATUBHBIM LIEJISIM.

22. Bac nmonpocuwjim noAroToBUTH OTYeT BbICIIEMY PYKOBOJICTBY O XO/ie MCIOJIHEHUSs!

npoexkTa. Bl noaroroBuTe 111 BHICTYILICHHUS:
a) HepapXUUECKYyI0 CTPYKTYpY pado
0) JyarpaMmy UCIOJTHEHUS! KOHKPETHBIX TOUEK;
B) AMarpaMmy l'aHTTa;
T') CETEBYIO IUarpammy.

23. Kakoii MmeToJ 11€;1€c000pa3HO MCMOJIH30BATH JJISA IPA(UYECKOr0 aHAJIN3Aa U OLIEHKH

MPOEKTOB?

a) nuarpammy Mivkassl;

0) MOIeTMpPOBaHNE, OCHOBAaHHOE HA CTATUCTUYECKHX JAHHBIX;

B) nuarpammy [laperro;

T') METOJ CETEBOI'0 OMUCAHUsS MPOAYKTOB, KOT/1a pabOThl MPEACTABISIOTCS y3/IaMHU, a UX
B3aMMOCBSI3H — JIyTaMH CETH.

24. KoMnjiekcHOe MaTepUaIbHO-TEXHUYECKoe obecredeHue — 3To:

a) YHOpsAOYEHHBIN MOIXO0/ K BBIMOJIHEHUIO paObOT IPOEKTa;

0) cucTeMHOE pacCMOTPEHHE BOIPOCOB OOeCIIeUeHNs poliecca pealn3alui MpoeKTa Ha
CTaJIUH MPOEKTUPOBAHMS U pa3pabOTKH MMPOEKTa;

B) pa3paboTka miaHa padoT M0 KOMIUJIEKCHOMY MaTepualbHO-TEXHUYECKOMY obecriede
HUIO TIPOEKTa, JIOTUYECKH VYBSI3aHHOMY C TPOCKTHPOBAaHWEM M JPYTUMHU (a3zamu
OCYILIECTBIICHUS TPOEKTA;

T') BBIIIOJIHEHHE TUTAHA MIPOEKTA B YCTAHOBJIIEHHBIE CPOKH ITPH MUHUMAJIbHBIX 3aTpaTax.

25. TIosHbIii NepevyeHb BUIOB J1eSITe/IbHOCTH, 00eclieYMBAIOIIMX YIIPaBJIeHHE IPOEKTOM,
BKJIIOYAeT B cels:

a) COrJIacOBaHUE, BU3WPOBaHUE, HUCIOJIHEHHE paboT, MpeaocTaBieHHe WHGPOpPMAIUH,
MIOJITOTOBKY MPEIII0KCHH;

0) MHUIMAIINIO, TIJITAHUPOBaHUE, 0OecIiedeHre, KOHTPOJIb;

B) YIpaBJIeHHE pecypcaMH, VIpaBlIeHHE padoTamH, YIIpaBlIeHHE pe3ybTaTaMH,
yIpaBlIeHUE PUCKAMU;

T') IUIAHUPOBAHKE, OPTaHU3AINIO, KOOPINHAIINIO, aKTHBH3AIHIO, KOHTPOJIb.

8.1. Buabl NPOME:KYTOYHON aTTeCTAIUH.

Texymuii KOHTPOIb YCIIEBAEMOCTH IO3BOJISIET OILIEHUTh YPOBEHb C(HOPMHUPOBAHHOCTH
AIIEMEHTOB KOMITETEHITUHM (3HAHUA W YMEHUH ), KOMITETEHIUI C TIOCTISTYIOIIUM O0bETMHEHNEM OIIEHOK
U TpoBOAMTCS B ¢opMe YCTHOTO ormpoca ((pOHTATbHBINA, HWHAWBUIYAIBHBIN, KOMIUIEKCHBII),
MMUCbMEHHOM TIPOBEpKM (OTBETHI HA BOMPOCHI, TECTOBBIC 3aJaHMs), BKIIIOYAs 3aJaHus JUIs
CaMOCTOSITETIEHOM pabOTHI.

[IpomexxyTodHasi arTecTamus 1Mo JAUCIHUIUIMHE B (OpME dK3aMEHa IMO3BOJISET OICHUTH
YpOBEHB CHOPMHUPOBAHHOCTH KOMITETEHIIMIA B IIEJIOM M MOYKET OCYIIIECTBISITHCS KaK B MTMCHMEHHOMN U TaK
1 B YCTHOM (hopme.

[IpoMexyTOUYHBIN KOHTPOJIb MPOBOAUTCA B BUJE MUCBMEHHOTO TecTa (IO Pa3HbIM TeMaM
Kypca, BKJIIOYasi BOMPOCHI, H3YYCHHBIC CAMOCTOSITEIIHHO).
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Cucrema Gopmuposanust 100-0anibHOM OIICHKH
Paznienbl v TEMBI IUCIUIIIUHBI KoHTposnbpHbIE MEpOIIPUSITHS KonnyectBo
110 TUCLUIUINHE OasIoB

Tema 1. YnpaBreHue npoekramu B Pemenue keiica 5
COBPEMEHHBIX YCIOBHSX [TpesenTanus npoexra 5
Tema 2. Crparerust opranuzaiui 1 |PenieHue npakTHYeCKuX CUTyarun 5
BBIOOp MPOEKTA. Pemrenue keiica. 5
Tema 3. [IpoekTHbI LUK, CTPYK- |PeleHne npakTH4eckux cuTyanui 10
TypH3aLys IPOEKTa U €T0 BHEIIHEE  |Perenue Kelica. 5
OKPY’KEHHE.
Tema 4. Ouenka 3atpar BpeMeHU 1 |BbinosiHeHue ynpakHeHui 10
OIpeJieTIeHHuE CTOMMOCTH MIPOeKTa.  |PemeHue kelica 5)
Tema 5. PazButre npoekTHOro 1miaHa. |BbIoaHeHne yrpaxxHEeHUN )

BrinosnHenue ynpaxxHeHun 5

Pemenue keiica 5
Tema 6. YripaBneHue puckamu BrinosHeHne ynpaxHeHun 10
MPOEKTA. Pemenue kerica 5
Tema 7. KanengapHoe ruiaHupoBanue |BpInojIHEHHE ynpaKHEHHI 5
PECYPCOB M COKpALLICHUE BPEMEHHU Pemenue keiica 5
BBIIIOJIHEHU S IPOEKTA.
Tema 8. Yripasnenue npoekTHeIMU | BblnlosiHEHUE yIIpaKHEHUN 5
KOMaHJaMH U JTUJAEPCTBO. Pentenue keiica 5
UTOIo 100

Taxxe B X0/1e U3YUCHUS JUCIUILTAHBI CTYICHTHI MOTYT MPUHSATH YIaCTHE B €XKETOTHOMN
ONUMITHAJIEC U KOH(EPEHIIUH, TTOCBSIIIEHHBIM aKTyaJIbHBIM MPOOIeMaM YIpaBlIeHUs TPOEKTaMHU.
MakcumanbHas orieHka yqactust — 20 0aios.

O0pa3upbl TECTOBBIX M KOHTPOJILHBIX 32JaHUI TeKyLIero KOHTPOJIA

1. ITpoekT MOKHO onpeeTUTh KaK:

a) COBOKYITHOCTb MEpPONPUSITUM, HANpPABICHHBIX Ha JOCTUKEHHE YHUKAJIbHOH LEIH U
OTPaHUYEHHBIX I10 pECYpCcaM U BPEMEHH;

0) cucteMy Leiei, pe3ynbTaToB, TEXHUYECKOM M OpraHU3allMOHHOW JOKyMEHTAllHH,
MaTepHaJIbHBIX, (PMHAHCOBBIX, TPYOBBIX M UHBIX PECYPCOB, a TAKXKE YIPABIEHUYECKUX PELICHUI
Y MEPOIIPUATHMN 110 UX BBIITOJIHEHUIO;

B) CUCTEMHBIH KOMILJIEKC TJIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3aLUOHHBIX
UIIp.) JOKYMEHTOB, COJIEPKALINX KOMIIJIEKCHO-CUCTEMHYIO MOJIENb JeMCTBHI, HallpaBJI€HHBIX Ha
JOCTHKEHUE OPUTMHAIBHOU LIETIH.

2. Okpyxamouiasi cpeaa mpoeKTa — 3To:

a) COBOKYIHOCTb (paKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIIUX YYacTHs B
IIPOEKTE, HO BIIMAIONIMX HA MPOEKT M OCYUIECTBISAIOIIMX B3aUMOJEUCTBHE C MPOEKTOM U
OTJEIIbHBIMU €0 JJIEMEHTaMU;

0) COBOKYITHOCTh BCEX YYaCTHHKOB MPOEKTa U APYTrUX (PU3MUECKUX U IOPUIUYECKHUX JIHUI,
3aMHTEPECOBAHHBIX B €r0 PE3YJILTATAX;

B) COBOKYMHOCTb HE3aBHCHMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aUMOJCHCTBYIOIIUX C
YYaCTHUKAMHU [IPOECKTA HAIIPSIMYIO.
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3. Cy0beKTbl, €aMOCTOATEJ]bHO pealu3ylnue JesiTeJIbHOCTh MO0 TMPOEKTY HJIN
AeSiTeJIbHOCTh, Pe3yJbTaThl KOTOPOii BJAMSIIOT HA MPOEKT (B3aMMOJECTBYIOT C IIPOEKTOM),
ITO:

a) IaCCUBHBIE YYACTHUKU IIPOCKTA;

0) aKTHUBHBIE YYaCTHUKH [IPOEKTA;

B) KOCBEHHbIE YYaCTHUKH IIPOEKTA.

4. PykoBOAMTE/b NPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HENOCPEJICTBEHHBIM YYaCTHUKAM;

0) HaCCUBHBIM yYaCTHUKAM;

B) IACCUBHBIM HETIOCPEACTBEHHBIM YUaCTHUKAM;

I') HETIOCPEACTBEHHBIM Y4aCTHUKAM;

1) IaCCUBHBIM KOCBEHHBIM yYaCTHHUKAM.

5. UHMIHATOPOM NPOEKTA ABJISAETCH:

a) CyOBEeKT JesTeIbHOCTH, 3aUHTEPECOBAHHBIN B IOCTUKEHUN OCHOBHOMW LI€JIHM PE3YJIbTAaTOB
IIPOCKTA;

0) y4aCTHUK, OCYILECTBIIAIOUIMM (UHAHCUPOBAHHE MPOCKTa M 3aUHTEPECOBAHHBIM B
JOCTH>KEHUH (PUHAHCOBBIX Pe3yJbTaTOB MPOEKTA;

B) CyOBEKT, SIBJSIOIIMICS HOCUTENEM OCHOBHON HJeU NpPOeKTa M MHULMATHBBI IO €ro
peanu3aryu.

6. O0mas CTPYKTypa KU3HEHHOT0 HUKJIA MPOEKTA BKJIIOYAeT B celsi:

a) MPEIMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCILTYaTallHOHHYIO CTAIHM;

0) IpeapOEeKTHBIE UCCIIC0BAHUS, IPOEKTHBIN aHAIN3, CTPOUTENbCTBO, FIKCILUTYaTaIUIO;

B) 00OCHOBaHWE WHBECTHUIMHA, pPa3pabOTKy OW3HEC-TJIaHa, TEXHUKO-IKOHOMHUYECKOEe
000CHOBaHME  NPOEKTa, CTPOUTENICTBO, OCBOCHHE  IPOM3BOJCTBEHHOM  MOIIHOCTH,
OKCIUTYaTaINIo, 3aBEPIICHUE ITPOCKTA;

r) da3y pa3paboTku, pa3y peanuszanuu.

7. BO3MOKHOCTH YYaCTHHKOB MPOEKTA BO3/1eliCTBOBATH HA HEro:

a) B (haze pazpaboTku Oojblle, yeM B (haze peanusanuu;

0) B aze pa3pabOTKu MEHbIIIE, 4YeM B (haze peann3aluy,

B) OJIMHAKOBa B (haze pean3aluu U B (aze pa3paboTKH.

8. ITos1Hblii NepeyeHb 06a30BbIX JIEMEHTOB YIPaBJIEHHs IPOEKTOM BKJIIOYAET B cedsi:

a) pecypchl, paboThl, pe3yIbTaThI;

0) 1ienu, pecypcbl, paboThI;

B) BpeMsi, CTOUMOCTb, KaueCTBO;

T') pecypchl, paboThl, pe3yJIbTaThl, PUCKH;

) LIeJTd U MEPOIPUATHS 110 UX JOCTHXKEHUIO.

9. K BuIaM ynpaBjieHYecKOii 1eATeJIbHOCTH OTHOCATCS:

a) aHaIu3;

0) IPOrHO3UPOBAHMUE;

B) yUET;

') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

10. IltanupoBaHue — ITO:

a) olpefesieHue ONTHUMAJIbHOIO pe3ylbTaTa NpH 33JaHHBIX OTPAHUYEHUSAX BpPEMEHHU U
pecypcos;

0) ompeneneHue myrei, METOJIOB U CPEACTB JOCTHXKEHHSI TOCTABICHHOM LIeNu;

B) YCTaHOBJICHHE CJQKEHHBIX, COATaHCHPOBAHHBIX, TAPMOHHYHBIX OTHOIICHUH MEXITY
Y4aCTHHKAaMU COBMECTHOTO TPY/a;

I') CO3/1aHUE CTUMYJIMPYIOLUX YCIOBUN TPYy/la, IPH KOTOPBIX KaX/bli paOOTHUK TPYIUTCS C
IIOJIHOM OTJA4eH.
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11. OcHoBaHHBIH HAa 3HAHUM OOBEKTHBHBIX 3aKOHOB M ONbITe, BeIyIIUA K
NPAKTHYeCKUM Ppe3yJbTaTaM TBOPYECKHH AaKT IeJeHANPABJIEHHOI0 BO3/elicTBUS
cy0ObeKTa ynpaBJieHUsl HA 00BEKT — ITO:

a) yIpaBJICHUE;

0) ynpaBJieHHE TPOEKTOM;

B) a/IMUHHCTPUPOBAHUE;

') KOOpAUHAIIUS;

1) yIIpaBJICHUECKOE PEICHHE.

12. MoyHbIi NepevYeHb MOCHCTEM YIIPABJIeHHUS MPOEKTOM BKJIKYAET B ce0sl:

a) ympaBJeHHE  COACpXKaHUEM, YIOpPaBIEHHWE  MPOJOJKUTEIBHOCTBIO,  YIpaBJICHUE
CTOMMOCTBIO, yIIpaBJIEHUE KadeCTBOM, YIPABICHHE pEeCypcaMu, YIpaBJIEHHUE pPUCKAMHU,
MHTETPAIUIO TPOEKTA;

0) ynpaBieHHe  COJCpKaHHMEM,  YIPABICHUE  TMPOJODKUTENBHOCTBIO,  YIpPaBJICHHE
CTOUMOCTBIO, YIPaBJICHHE KAuyeCTBOM, YIPABICHUE MEPCOHANIOM, YIpPaBICHHE MaTepHalIbHO-
TEXHHYECKUM 00eCIIeYCHHEM, YIIPaBICHHE KOMMYHHUKAIUSIMU, YIIPABICHUE PUCKAMH,

B) IJIAHUPOBAHUE, OPraHU3AIUI0, KOOPAMHAIINIO, aKTUBHU3AIINIO, KOHTPOJIb;

T) aHAINW3, Y4YeT, OpPraHW3alHI0 OCYIIECTBICHHS, aJMUHUCTPHUPOBAHUE, HKCIEPTHU3Y,
OyXrajTepcKuii U yrpaBIeHUYECKUN yUeT, TOPTU U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHIENTyaJbHOE MPOSKTUPOBAHWE, NPOCKTHBIM aHalN3, pealH3aluio IPOEKTa,
MOHHUTOPHHT ¥ KOHTPOJIb, 3aBEPIICHUE MPOEKTA.

13. Copep:xaHue npoekTa — 37T0:

a) COBOKYITHOCTb 11eJIeii, pabOT U y4aCTHUKOB MPOEKTA;

0) mepeveHs 1el1eid, paboT U PeCcypcoB MPOEKTa;

B) COBOKYITHOCTb ITOCTABIICHHBIX II€JIel U CBSI3EH MEX]y HUMU;

T') IpeAMeTHas 00J1acTh, OrpaHUYEHHAsI pAMKaMH OKPY>KEHUS POEKTA.

14. Ilpu ynpaB/ieHHMH NPOAOKMTEILHOCTHIO POEKTA UCIHOJIb3YeTCs:

a) IEpPEBO LIeTeH;

0) ceTeBast MaTpUIIa;

B) CTPYKTypa CTOUMOCTH;

T') IEpPeBO peUICHUII;

1) rpaUK I€HEKHBIX TTOTOKOB.

15. Komanaa npoekra — 310:

a) COBOKYITHOCTh BCEX 3aWHTEPECOBAHHBIX B ITPOEKTE JIHII,

0) COBOKYITHOCTb JCUCTBYIOIIUX KaK €IUHOE 1IeJI0€ YYACTHUKOB MPOEKTa, 00eCTIeunBaromias
0] PyKOBOJICTBOM ITPOEKT-MEHEKEPa JOCTIKEHHE [EJIeH TIPOEKTa;

B) NIEPCOHAJ MPOEKTA.

16. B xayecTBe GMHAHCOBOIO Pe3yJIbTATA MPOEKTA MOKHO PACCMATPUBATD:

a) CTOMMOCTh TIPOU3BEICHHON MTPOIYKIIHH;

0) mocTrxeHNnEe HEOOXOMMOTO COOTHOIIICHUS MKy I0XOJIaMU U PacXoaMu;

B) BHEJIPEHHE CUCTEMBI OIO)KETUPOBAHUS MTPOCKTA.

17. broakeT npoeKTa — 3T0:

a) ce0eCcTOMMOCTh MPOYKIIMH MTPOEKTa;

0) 00beM Bcex 3aTpaT, HEOOXOAUMBIX U JOCTATOYHBIX JIJISl YCHEIIHON peann3aluu MpoeKTa;

B) CTPYKTYypa, COCTaB W 3HAYEHHE CTaTeld pPacXoJ0B, HEOOXOMUMBIX sl peann3aluu
NIPOEKTa, ¥ CTaTeH JOXO0B, BOSHUKAIOIINX B PE3YJIbTATE MPOCKTA.

18. IMoyIHbIii epeYeHb KJIKYEBBIX ACMEKTOB Ka4ecTBA MPOEKTA BKJIIOYAET B celsi:

a) KauecTBo, OOYCJIOBJICHHOE COOTBETCTBHEM  pPE3yJIbTaTOB TPOEKTa  PBIHOYHBIM
MOTPEOHOCTAM M OXHUAAHUSM, KAdyeCTBO pa3paldOTKH M IUJIAHUPOBAHHS TMPOEKTA; KadecTBO
BBITMIOJTHEHUS paboT; Ka4eCTBO PECYPCHOTO OOECIIEUEHHUS MTPOEKTa;

0) KOHIICHTPAIMIO YCHUJIMI Ha yIOBICTBOPSHHUH MOTPEOHOCTEH KIMEHTA, yY4aCTHE BBICIIETO
PYKOBOJICTBA B MPOU3BOJCTBE MPOAYKIUHU, IOCTOSHHOE COBEPIICHCTBOBAHHE IPOLIECCOB,
CUCTEMHBIN MOIXO0;
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B) IUTAHUPOBAHHUE KAauecTBa, 0OECIIeYeHHE KaueCcTBa, KOHTPOJIb KaueCcTBa, aHAIU3 TaHHBIX O
Ka4yecTBe.

19. Ynpagsienue 3aKkynkaMu npeacrasJisieT CO00¥:

a) eATEeNIbHOCTh, HAINpaBJIEHHY0 HA IOUCK M BbIOOP IOCTABUIMKOB HEOOXOJUMBIX
peCypcoB, YCTAaHOBJIEHME C HHMH JICJIOBBIX OTHOILICHWH, COTJIACOBAHUE JOTOBOPHOM
JOKYMEHTAIUU U IpuoOpeTeHue IIPaB Ha UCII0JIb30BAHUE PECYPCOB;

0) AeSATeNHbHOCTh, HAMPABICHHYID Ha o0ecmedyeHne padoT BCEMH HEOOXOIUMBIMH
MaTepHaIbHBIMU PECYpPCaMU MPHU COOJIIOACHUH paHee 3allIaHuPOBAaHHBIX CPOKOB U Ka4eCTBa;

B) JIEATEIILHOCTh IO CBOEBPEMEHHOM JOCTaBKE MAaTEpUAIbHBIX PECYpCOB K MecTaM HX
UCIIOJIb30BaHMsl, OPTaHU3aLMI0 UX IMPHEMKH, BXOIHOTO KOHTPOJIA, XpAaHEHUs U Iepefadd B
UCTIOJIb30BaHHE.

20. YnpasJjieHue 3an1acamMu npeacranasieT co0oii:

a) JeSITETBHOCTh 10 TIOMCKY W BBIOOPY MOCTaBIIMKOB pPECYpPCOB, IO OpraHM3aluU U
IPOBE/ICHUI0 KOHKYPCOB (TEHIEPOB) Ha MIOCTABKY, 110 YIPaBJICHUIO KOHTPAKTaMU U JOTOBOPaMHU
C TOCTaBIIMKAMH, IO OPraHM3alUHU TIIOCTaBOK, MPHEMKH, y4eTa, KOHTPOJs, XpaHCHHUS U
nepeaay pecypcoB B IPOU3BOCTBO;

0) COBOKYMMHOCTh ~ MPOLEAYp, mpaBui W pabOT, HaAMpaBICHHBIX Ha obOecrneyeHue
OINTUMAJILHOTO 3aI1aca pecypcoB, HE00X0AUMOro i 6ecrepeOoitHOro NPOU3BOACTBA PadoT;

B) oOecreueHne CBOEBPEMEHHOCTHU IIOCTABOK.

21. B pamkax ynpaB/ieHUs] KOMMYHHKAIUSIMM NPOeKTa B (a3e pa3paboTKy pelialoTcs
TaKHe 33/1a4H, KaK:

a) omnpenesieHue MHPOPMALMOHHBIX MOTPEOHOCTEH YYaCTHUKOB IMPOEKTa, MPOECKTUPOBAHUE
CTPYKTYpPBl JTOKYMEHTaMH M 0a3 JOaHHBIX, a TaKKe CO3JaHHe MPOEKTa HH(POPMALMOHHOM
CHCTEMBI, BKJIFOUAIOLIEH CXEMbl allapaTHON U IPOrPaMMHOM COCTaBIISIIOIINX;

0) pazpaboTka  TEXHMYECKOTO  3aJaHus,  pa3paboTKa  TEXHUYECKOTO  IPOEKTa
UH(POPMALIMOHHOM CUCTEMBI, CO3/JaHHe HH(OPMAIIMOHHON CHUCTEMBI, BKIIIOYAOIIEH anmapaTHyo
Y TIPOTPaMMHYIO COCTABJISIOIINE;

B) OIpeesIeHNe CTPYKTYphl 0a3 JaHHBIX, pa3padoTKa MPOEKTa JIOKATbHONW BBIUMCIUTEIbHON
CeTH, BBIOOP MPOTPaMMHOT0 00eCIIeUeHus], HACTPOIKa MPOrPaMMHOT0 00eCTICYCHNSI.

22. Ilpn aHa/u3e U OlleHKe PUCKOB MPOEKTA UCNOJIb3yeTCs:

a) METOJ KPUTHIECKOTO yTH;

0) MeTo IepeBa pelIeHui;

B) CUMILJIEKC-METO/.

23. CHM3UTh PHCKH NIPOEKTA NMO3BOJIsIET:

a) (YHKIIMOHAJIbHO-CTOMMOCTHBIN aHAJIN3;

0) MeTo/1 cOaTaHCUPOBaHHBIX MOKA3aTeNe;

B) CO3/ITaHUE PE3EPBOB;

I') KaJIeHJJapHOe TUIAHUPOBAHUE;

) yripaBieHne KOH(PINKTaMU.

24. CyOKOHTPAKTOPOM SIBJISIETCH:

a) yUaCTHUK TIpoekTa, Oepymuii Ha cebs oO0s3aTenbcTBa IMepesl KOHTPAKTOpOM 3a
BBITOJIHEHHUE OTJICJIbHBIX paboT, IpeoCcTaBlIeHHe MPOAYKIIUN UITH YCIIYT;

0) yJaCTHUK TPOEKTa, KOTOPOMY JICJIECTHPOBAHBI TOJHOMOYHS TIO  YIPABICHHIO
NesITeIbHOCTBIO, HATIPABICHHOM Ha TOCTH)KEHUE LIeIel IPOeKTa;

B) IOPHINYECKOEe WM (PU3MYECKOE JIUIO, SBISFOIIEECS IMOKYIMATeNIeM HITH TI0JIb30BaTEelIeM
pe3yabTaTOB MPOEKTA.

25. JletajibHble pelIeHHs] MO0 OPraHU3ANMOHHONH CTPYKTYpe YNpaBJIEHHS MPOEKTOM
3aKpeIIsIIoTCs

a) B IIOJIOKEHUAX O CTPYKTYPHBIX MOAPA3ACICHUSX, B JOJDKHOCTHBIX HHCTPYKIIMSIX,

MaTpHIlax pa3aesieHHs] aIMUHUCTPATUBHBIX 33/a4 yIIPaBICHHs, CETEBbIX MaTpHUIlaXx,

npodeccuorpammax;

0) KaJeHIapHbIX IJIaHaX, CETEBBIX rpadukax u rpapukax ['anrra;
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B) TEXHUYECKHUX CHEIUPUKAIUAK, TEXHUUECKUX 3aTaHUSX ¥ paOOINX MPOEKTaX.

26. IToanblii mepeyeHb BH/IOB JIeATEJbHOCTH, 00ecleYHBAIOIINX YyIpaBJieHHe
NPOEKTOM, BKJIIOYAET B cedsi:

a) CorlacoBaHue, BU3HPOBAHUE,
MOArOTOBKY NPEMIOKEHUM;

0) MHULIMAIIMIO, TUTAHUPOBaHKeE, oOecrieueHrne, KOHTPOJIb;

B) YIpaBJICHUE pecypcami, yIpaBjieHHuEe paboTaMH, YIpaBiIeHUE pe3ylbTaTaMHU, YIIPaBICHUE
pHUCKaMU;

I') IVIaHUPOBAHKE, OPTaHU3ALNIO, KOOPINHAIINIO, aKTUBU3AIHIO, KOHTPOJIb.

27. JleiTeJIbHOCTh MO YNPABJIEHUIO TNPOEKTOM, HANpPaBJIeHHAS Ha JOCTH:KeHHUe
COOTBETCTBHSl Pe3yJbTATOB MNPOEKTAa BbIABJIEHHbIM MNOTPEOHOCTAM M  OKUAAHUAM,
npeacTaBJsieT co00ii moacucTeMy:

a) yIpaBJICHUS COJIepKaHUEM;
0) ynpaBieHHs KAY€CTBOM;

B) yIIPaBJIEHUsI pecypcami;

T') yIpaBIeHUS pPUCKAMU;

1) yIIpaBJICHUs TIEPCOHAIIOM.

28. 3aiauya no ynpasJIeHHI0 KOMILJIEKTallHell pellaeTcs B paMKax MOACHCTEMbI:

a) yrpaBJIeHHs] KOMMYHUKALUSMHU;

0) ynpaBieHHs COAepKaAHUEM;

B) YIIPaBJICHHSI KAYECTBOM;

T') yOpaBlIeHUsI MAaTepUATbHO-TEXHUYECKUM O00ECTIeUeHUEM;
1) YIPaBJIEHUS! PUCKAMH.

29. B pamkax ynpasJieHHs
ynpaBJsiioIue Mo/JIeJIu:

a) OpraHM3alMOHHas CTPYKTYpa, MITaTHOE PACHUCAHUE, MATPHIIa OTBETCTBEHHOCTH, CETEBas
MaTpHIla;

0) cTpyKTypa MpOAYKLUH, CTPYKTypa norpedHocTeil (TpeboBaHuil K MPOAYKIIUN);

B) CTPYKTYpa pacxo/ioB (JAepeBO CTOMMOCTH), CTPYKTypa J0XOJOB, OIO/KET, rpadux
JICHEXHBIX TOTOKOB U JP.

UCIIOJIHEHUE pPaloT, MpeAocTaBieHHe HHPOpMAIHH,

CTOUMOCTBI0 TIIPOEKTA HCHOJB3YIOTCHA CIEAyrolue

8.2. [loka3aTe/iu M KPUTEPHHU OLIEHKH Pe3yJIbTATOB OCBOEHHS THCIMIIJIHHBI.

CpennuMm GajioM 3a JUCHMIUIMHY SBIS€TCS CPEeJHHM Oamn 3a TeKyulylo y4eOHYo
JESITEIbHOCTD.

MexaHu3M KOHBEPTALUU PE3YJIbTAaTOB M3YyUEHUS CTYJEHTOM JHUCLUUIUIMHBI B OLEHKHU 110
TpanuuroHHo# mkane u mkane ECTS npencrasnien B Tabnune.

Cpennmnii 6as OTHoIEeHHe Ouenka no Ouenka
no NMOJIy4EeHHOI0 | rOCyapCTBEHHOM no Omnpenesienne
JAUCHUIIJINHE CTYAE€HTOM mKaJje Kaje
(Texymas cpeaHero dasia ECTS
yCIeBaeMoOCTh) | 1O AMCHUIJINHE
K MaKCHMAJILHO
BO3MOKHOM
BeJINYUHE ITOT0
nokasareJisi
OTJINYHO — OTJINYHOE
BBITIOJTHEHUE C
45-5,0 90% — 100% 5 A HE3HAYUTEIILHBIM
KOJIMYECTBOM
HetouHoctel (10 10%)
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XOpOIIIO — B IIEJIOM
IIPaBUJILHO
BBITIOJTHEHHAS paboTa ¢
HE3HAYUTCIbHBIM
KOJINYECTBOM OIITHOOK
(mo 20%)

4,0-4,49 80% — 89% 4 B

XOpOIIIO — B IIEJIOM
IIPaBUJILHO
BBITIOJIHEHHAS paboTa ¢
HE3HAYUTCIbHBIM
KOJINYECTBOM OIITHOOK
(o 25%)

3,75-3,99 75% — 79% 4 C

YIOBJIETBOPUTEIIHHO —
HEIJIOXO0, HO CO
3HAYUTEIBHBIM

KOJINYECTBOM
HEJIOCTATKOB
(10 35%)

3,25-3,74 65% — 74% 3 D

JIOCTaTOYHO —
BBIIIOJIHCHUC
YIOBJICTBOPSICT
MHUHUMAJIbHBIC
KPUTEPHH, HO CO
3HAYUTCIIbHBIM
KOJIMYECTBOM
HenmocTatkoB (10 40%)

3,0-3,24 60% — 64% 3 E

HEY/IOBIICTBOPUTEIHLHO
C BO3MOYKHOCTBIO
HIOBTOPHOM c1a4yn

(omm6ok cBbrme 40%)

35% — 59% 2 FX

HEY/IOBJICTBOPUTEIILHO
— HaJ10 opalboTaTh HaJl
TEM, KaK IOJTyIHUTh
MOJIOXKUTEIBHYIO
OLIEHKY (OIIMOO0K
cBBIIIE 65%)

1o 3,0

0-34% 2 F

8.3. Kputepuu oneHKH padoThl CTy1€HTA.

[Ipu ycBOeHUM KaX10M TEMBI 32 TEKYILYIO YUeOHYIO AESTETbHOCTD CTY/IEHTA BHICTABIISIOTCS
OLICHKY TI0 5-0asmbHOM (TpaauioHHOM) mikase. OleHKa 3a KaXI0e 3aJaHre B TPoIecce TeKyIei
y4eOHOU NIeSTEIbHOCTH OMpPEAEIseTcsl HA OCHOBE MPOIIEHTHOTO OTHOIIEHUS! ONEpalyii, MPaBHUIbHO
BBITOJIHEHHBIX CTYJACHTOM BO BpEMsI BHIIIOJIHEHHUS 3aJaHUS:

- 90-100% — «5»,

- 75-89% — @,

- 60-74% — 3,

- MeHee 60% — @».

Ecnu Ha 3aHATHM CTYJEHT BBIIOJHSET HECKOJIBKO 3a[aHUi, OLEHKA 3a KaXIOoe 3aJaHue
BBICTABIISIETCS OTJENIBHO.
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8.3.1. TunoBbie KOHTPOJIbHBIE 32aHUSI WU UHbIE MATEPHAJIbI, HEOOXOAUMBbIe JIIs
OLlEHKHU 3HAHWI, YyMeHUI, HABHIKOB U (WJIH ONBITA [AEATEJbLHOCTH, XapaKTepu3ylolue
ranbl (opMHMPOBAHHS KOMIIETEHIMII B TIpolecce OCBOEHHA 00pa3oBaTeJbHOI
MPOrpaMmbi)

IIpumepHasi TemaTnka pedepaToB M0 JTUCHUILINHE «YTIPaBJeHUE TPOEKTAMM)

1 CopepxaHue M MECTO YIpaBJICHUS pecypcaMu B oOmIe cUcTeMe YIpaBJICHUS
npoektamu. Kiaccudukanus pecypcoB mpoekra. [lopsgok ¢opMUpOBaHUS W UCTOIH30BAHUS
pecypcoB mpoekta. [Iporeccs! ynpaBieHus pecypcamu.

2. OcHOBHBIE TPOU3BOJACTBEHHbIE (OHIBI KaK TEXHHUYECKas 0a3a peann3anuu
npoekTa. OCHOBHBIC CPEICTBA, HX OLEHKA M POJIb (HOPMUPOBAHHS PECYPCOB.
3. Knaccudukanus, cTpykTypa © OLEHKa OCHOBHBIX (oHmoB. [lopsmox

onpezeNieHus: M3HOcCa W BBIOOp crmoco0a amMoOpTH3aluu OCHOBHBIX (POHAOB. MarepuanbHbie
pecypchl MPOEKTa U MOPSAIOK Ux (hopmupoBaHus. MaTeprualbHO-TIPOU3BOACTBEHHBIE 3aIachl, NX
CTPYKTYpa U METO/bI OLICHKH.

4, HeMaTepI/Ia.HI)HBIG dKTHUBBI, UX COCTaB, KJIaCCI/I(i)I/IKaHI/Iﬂ " OpAAOK HUCIIOJIb30BaHUA
IPH OTpeIeNICHHH TTOTPEOHOCTH B pecypcax sl pealn3aliy IpoeKTa.
o [lepconan mpoekTa, ero KilaccupuUKamms W Xapakrepuctuka. [lopsmok

dbopmupoBaHus KOMaH Ikl TpoekTa. CHcTeMbl MOTUBAIIMH TIEPCOHANA MpoekTa. dopmMupoBaHue 1
pPa3BUTHE TBOPUYECKOTO MOTEHITHAIA TTPOCKTA.

6. CymHocTh M KiIaccudukanus (HUHAHCOBBIX pecypcoB. DOpMBI MPHUBICUCHUS
(UHAHCOBBIX PECypCcOB B TPOSKTHOM MeHekMeHTe. OrmnpeneneHue MmoTpeOHOCTe B
¢duHaHCcOBBIX pecypcax. [lopsmok BwiAeneHHs (UHAHCOBBIX PECYPCOB, HEOOXOTUMBIX JIJIS
peaM3aIyy MPOeKTa, METOIbI U HAPaBIIeHUS UX pacnpezeneHus. KoHTpoub 3a pacXoj0BaHHEM
(MHAHCOBBIX PECYPCOB.

1. [TonsiTue OromKETUPOBAHMS, KIacCUPUKAIUSA U MOPSIOK pa3paboTku OroKeTa.
OcHoBHOM OIOKET M €ro COCTaBIAIOIIME: OIOMKET MaTepHalbHBIX PECypcoB, OIOKET
TPYAOBBIX pECYpCOB, OIO/KET 3arpaT Ha OPraHM3alUI0 H  YIPaBICHHE IPOEKTOM.
BbromxeTnpoBaHue Kak MHCTPYMEHT (PMHAHCOBOTO IJIAHUPOBAHUS M KOHTPOJIS.

8. OcHOBHBIE 3aJ]aul 3aKyINOK W MOCTaBOK. [IpaBOBoe perynmpoBaHHE 3aKyNOK U
noctaBok. OpraHu3alioHHbIE (QOPMBI 3aKymok. JlOroBOopbl Ha TOCTaBKYy MaTepHaIbHO-
TEXHUYECKUX pecypcoB. [IopsAa0K NOCTAaBKM MATEpUATIbHO-TEXHUUECKUX PECYPCOB.

9. OcHoBHbIE TpeOOBaHUSA K (HOPMUPOBAHHIO CHCTEMBbl YIpAaBJIEHUS 3allacaMi, ee
CTPYKTYpa U cozepkanue. Busl 3anacos. 3aTpaTsl Ha (JOPMUPOBAHUE U XPAHEHHE 3aI1acOB.
10. Ontumuzanus pasmepoB 3anaca. HopmupoBaHue OOOPOTHBIX CpEICTB Kak

METOJ yIPaBJICHUS 3allacaMu.

11. Omnpenenenyie, 3agaud W NPUHLOMIBL  JIOTUCTUKH.  OpraHuzanus — IOCTPOSHUS
JOrucTUUeCKUX cHucTeM. OCHOBHbBIE JIOTMCTHUECKHWE KOHLEMIMM W METoAbl (POpMHUPOBaHUS
MaTepUaIbHO-TEXHUYECKUX PECYPCOB ITPOEKTA.

IHoka3zarenn U KpUTEpUH OLICHKH pedepara:

IHoka3zaTenn oneHKH Kpurepnu onenku Bann
bl
(max)
1. HoemBHapedepupoBanHoTro |- AKTYaITEHOCTB IIPOQIIEMBI U TEMBL; 20
TEKCTa - HOBH3HA M CAMOCTOSTENHHOCTH B TIOCTAHOBKE MPOOJIEMBI, B

(hopMyITFPOBAHHK HOBOTO acTieKTa BIOPAHHOM JTs AHATNZA POOIIEMBY,
- HaJM4Me aBTOPCKOMU MO3UIIMH, CAMOCTOSTENLHOCTh CY>KICHHM.
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2. CreneHb pacKpbITUS - COOTBETCTBYE TUIAHA TeMe pedepara; 30
CYIIHOCTH IPOOIEMBI - COOTBETCTBHE COJICP)KaHHUS TEME U IUIaHy pedeparta;

- TIOJHOTA W TTyOWHA PaCKPBITHS OCHOBHBIX TIOHATHIA IIPOOIIEMBI;

- 00OCHOBaHHOCTH CIIOCOOOB M METOZIOB PaOOTHI C MATEPHATIOM;

- yMeHHe paboTaTh C JINTEPaTypOil, CHCTEMaTU3HUPOBATh ¥ CIPYKIypHPOBATH
Mareprar,

- yMeHHe 0000II1aTh, COTIOCTABIIATH PA3IIITIHBIC TOUKH 3PSHHS 110
paccMaTprBacMOMy BOTIPOCY, ApTYMEHTHPOBATh OCHOBHBIE MOJIOKEHHS 1

BBIBOJIBL.

3. OG0CHOBaHHOCTH - KpYT, TIOJHOTA UCTIONB30BAHHS JIMTEPATYPHBIX HCTOYHUKOB IO IPOQIIEME; 20

BBIOOpA UCTOYHHKOB - TpHBJICYCHHE HOBEHIIMX padoT 1o npolrieme (KypHaJIbHBIE ITyOJIKaLHH,
MaTeprajbl COOPHUKOB HAYYHBIX TPYIOB U T.1.).

4. CoOmonieHre TpeOOBAHIAK |- TIPaBHIIBHOE O0(OPMIICHHE CCHUIOK Ha HCIOIB3yEMYIO TUTEPATYPY; 20

odopmieHuro - TPaMOTHOCT U KYJIBTYpa H3JI0KEHUST;

- BIajCHHE TEPMHUHOJIOTHEH M NOHATHHHBIM aIapaToM MpoOIeMbl;
- cobOmonenre TpeboBaHMiA K 00heMy pedepara;
- KyJIbTypa o(pOpMIICHHS: BbIJEJICHUE a03aleB.

5. I'pamoTHOCTB - OTCcyTCTBHE Op(OrpapmIeCKuX U CHHTAKCHICCKHX OIIFOOK, 10
CTWIMCTUYECKHX IOTPEITHOCTEH;

- OTCYICTBHE OIEYaTOK, COKPAIICHHH CJIOB, KpOME OOIIEIPHHATHIX;
- JIUTEpaTypHbIA CTUIIb.

HIkansl ounenok: 80-100 6amwioB — ouenka «5», 60-79 6aimios — onenka «4» 30-59
Oau1oB — oneHka «3» 0-29 0aiioB — OLlEHKA 2.

OreHKa «5» CTaBHUTCS, €CIIM BBIIOIHEHBI BCe TPeOOBaHMS K HAIMMCAHHIO U 3aluTe pedepara:
o0o3HayeHa mpobiema U 00OCHOBaHA €€ aKTyalbHOCTh, CAETAH KPATKUN aHAINU3 Pa3IMnYHbBIX
TOYEK 3PCHUS Ha pPacCMaTpUBAEMYI0 MPOOJIEMy W JIOTHYHO H3JI0KEHA COOCTBEHHAS ITO3HUITHA,
c(OpMyIMPOBAaHBl BBIBOJBI, TEMa pPACKpPhITA MOJIHOCTHIO, BBIIEPKAH OO0BEM, COOIIO/ICHBI
TpeOOBaHUS K BHENIHEMY O(QOPMIICHHIO, JAaHBI TPABWIBHBIC OTBETHI Ha JOIMOJHUTEIHHBIC
BOTIPOCHI.

Ouenka «4» ocHOBHBIE TpeOOBaHMs K pedepaTy U ero 3aluTe BbIIOIHEHbI, HO IIPU 3TOM
JOMYIIEHB HEAOYETHl. B  4YacTHOCTH, WMEIOTCS HETOYHOCTH B U3JIOKEHUH MaTepuaa,
OTCYTCTBYET JIOTUYECKasi MOCJIeI0BaTeIbHOCTh B CYXACHUSX; HE BbLAepkaH 00BEM pedepara;
UMEIOTCS yIyIIeHHsS B O(OPMIICHWUHW; Ha JIOMOJHUTEIBHBIC BOIPOCH TPH 3allUTE JaHbI
HETIOJIHBIC OTBETEHL.

Ouenka «3» — WUMEIOTCA CYIIECTBEHHBIE OTCTYIUIGHHS OT TpeOOBaHUU K
pedepupoBanuio. B 4acTHOCTH: Tema OCBEIICHA JUIIb YAaCTHYHO; JOMYIIEHBI (PaKTHYECKHe
OIMOKN B COJIEpKaHWU pedepata WIM NPHU OTBETC HA JOMOJHUTEIHHBIC BOIPOCH; BO BpEMs
3aIlIUTHl OTCYTCTBYET BBIBO/I.

Ouenka «2» — TemMa pedepata HE pacKpbiTa, OOHAPYKHBACTCA CYIIECCTBCHHOE
HEMOHUMAaHUE TIPOOJIEMBI.

IIpumepHasi TeMaTHKA 3CCe MO KYPCY «ynmpaBjeHHe MPOeKTaAMM»

1. ®OyHKIUU U TOJACUCTEMBI YIIPABJICHHS MPOSKTaMH. MeTO/IbI YyIpaBIeHUS IPOSKTaMHU.

2. Paspabotka xonmenmmu npoekra. @opmupoBanue unen npoekta. [IpeaBapurensHbie
HCCIIEIOBAHUS T10 ITPOEKTY.
3. TlpoekTHbrii ananmmu3. OIEHKa pealn3yeMOCTH ITPOSKTa.
4. TexHUKO-3KOHOMHYECKOe 00OCHOBAHUE MPOCKTA.
5. busHec-TuIaH MpoekKTa.
6. Co3naHue KOMMYHMKAIMOHHOM CHCTEMBI IPOEKTA.
Kpurepun onenkmn scce:
N Kpurepnii ouenkn Bananbl
ILIL. (max)
1 YETKOCTB OCTAaHOBKHU NPOOJIEMBI B PAMKaX 3asBICHHON TEMbI 20

2 YmMenue OLICHUTH 3HAYUMOCTD YIIPABJICHUYCCKUX SIBIICHUH 1 IpoueccoB 10
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3 YMEHUE B OTJICIFHOM YIIPABICHYECKOM IPOIECCEe YBUICTH OOIIHE 10
3aKOHOMEPHOCTH COIUAIBHOT'O PA3BUTHUS

4 YMeHue npomnIIocTpUpOBaTh 3aKOHOMEPHOCTH YIIPABICHUYECKUX SBICHUN U 10
MPOIIECCOB IPUMEPAMU U3 JKU3HU

5 ['myOuHa packpbITHS IPOOIEMBI M YCBOSHUS IIPOTrPaMMHOT0 MaTepuasa 10
0 YIPaBJICHUIO TIPOEKTAMHU

6 YmMmenue KOPPEKTHO U KAYCCTBCHHO aHAJIU3UPOBATh TCHACHIIMA U3MCHCHU S 10
IMPOCKTHLIX MPONIECCOB B COBPEMCHHOM MUPEC, 4 TAKIKE CBA3b C APYTr'UMU
npoueccaMu, NpoUuCXoasAIrMu B 06IlIeCTBe

7 YETKOCTB JIOTUKH W3JIOKEHUSI U apryMEHTaIK COOCTBEHHOW MO3ULINH 10
8 Pa3zHooOpasue npuBiIekaeMoro MaTepyana 1 IUpoTa Kpyrozopa 10
9 Hanure HaBBIKOB BIIa/ICHHS JIUTEPATYPHBIM SI36IKOM. CTHIIB M (hOpMa H3TI0KEHHS 10

Marepuasa
Hroro 100

HIxaas! onenok: 80-100 0awioB — orieHka «S5» 60-79 6auioB — orteHka «4» 30-59 oawioB
— onteHka «3» 0-29 6amnoB — oeHKa «2».

HpnMeprIe TEMbI IJS MOATOTOBKH KOMIILIOTCPHBIX l'lpe3eHTaIII/I]71 mo JTUCUHMIIJIMHE
«ynpaBJICHHEC IPOCKTAMMW»

1. TocynapctBeHHast 1 00IIECTBEHHAS KOJIOTHYECKAs KCIEPTU3A TPOEKTOB.

2. Tlpunmuns! otieHKH 3¢ GEKTUBHOCTH MPOEKTOB. McxonHble naHHbIe 711 pacyeTa
3 PEKTUBHOCTH.

3. Tlokazatenu 3¢ (HeKTUBHOCTH MPOEKTA. YUYET PUCKA U HEONPEIEICHHOCTH MPU
orieHKe () PEKTUBHOCTH MTPOEKTA.

4. Tlportecc mIaHUpPOBAHUS MTPOCKTA.

5. Crpykrypa pa3duenus: padot. OmmrOKH IJIaHUPOBAHUS.

KpHTepnn OLCHKHU IpPE3CHTAUHU

Hdeckpunrop MuHuMajib HN3a0:xeHHbIH, 3aKkoHYeHHDII, OO0pa3uoBbiii,
HBbIH 0TBET PACKPBITHII TOJIHBIA 0TBET NPUMePHbIii;
0oTBET JOCTOMHBIH
NMoJApaKaHus
OTBeT
1 2 3 4 5
PackpsiTue [Ipobnema He [TpoGnema packpeitane  |[Ipobinema [TpoGnema
poOIIeMbl packpsIta. HOJHOCTBIO. BBIBOZIBIHE | pacKphITa. packpsbITa
OTCyTCTBYIOT CclIeNaHbl W/WiM BeIBOIbI He |[IpoBeieH aHamms3 MOJHOCTBIO.
BBIBOJIBI. 000CHOBaHBI. npo0neMbI 6e3 IIpoBenen ananus
MIPHUBJICYCHHS TIPOOIIEMBI C
JIOTIOTHUTEIHHOM MIPHUBJICYCHIEM
JUTEPATYpPHI. JIOTIOTHUTEIHHOM
He Bce BbIBOABI JINTEPATYPHI.
CETIaHb] W/ BriBo b1
000CHOBAHEI. 000CHOBAHEI.
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IIpencrasnen e |IIpencrasnsemas |[IpencraBisemas [Mpencrasnsiemast IMpencrasnsiemast
HNudopmarnms rHpOpMaIS He rHpOpMALIHS nHpOpMAITHS
JIOTHYECKH HE CHCTEMaTH3HPOBaH a CHCTEMaTH3HPOBAH au CHCTEMaTH3HPOBa
CBsI3aHA. W/ He MoCJIeI0BaTENbHA. Ha,
He ucnonp30BaHbl |IOCIEOBATEIbHA. Hcnione3oBano Gonee2 nocJieqoBaTeabHa
npodeccronanbhel | Micnonp3oBad 1-2 podecCHOHANBHBI X 1 JIOTUIECKA
€ TePMHUHBL. npodeccnoHaNbHEI 1 TEPMHHOB. CBsI3aHA.
TEPMUH. Hcnonb3oBaHo
Gormee 5
npodeccHoHaNbHBIX
TEPMHUHOB.
Odopmiienue He Ucnonws3zoBanbl Ucnonp3oBanbl Iupoko
UCIIOJIb30BaH nH(OpMaLMOHHbIE nH(opMaMOHHbIE UCIIONIb30BaHbI
BI TEXHOJIOTHH TEXHOJIOTHH HHPOPMALNOHHBIC
urdopmanmo (PowerPoint) (PowerPoint). TEXHOJIOTHH
HHBIC YaCTUYHO. He Goree 2 (PowerPoint).
TEXHOJIOTHH 3-4 ormbKu B OIIMOOK B OTCYTCTBYIOT
(PowerPoint). MPEICTABISIEMON Mpe/ICTaBIsIeMO OILIMOKY B
Bonbiue 4 HHPOPMALIIH. HHPOpPMALINH. [IpeACTaBISIEMON
OIIMOOK B nHdopmanum.
Npe/ICTaBIsIEM
oii nH(pOpMAaIIH.
OtBeTsI HA Her otBetoB TonbKo OTBETHI HA OrsetbIHA OrsetbIHA
BOTIPOCHI Ha BOTIPOCEHI. 3JIeMEHTapHEIC BOTIPOCHI TOJTHBIC BOIPOCHI TIOJHBIC
BOIIPOCHI. WWIM YaCTUYHO TTOJTHBIE.  |C NPUBHJICHUEM
MIPUMEPOB W/
MOSICHEHUH
Banasl 0-29 30-59 60-79 80-100

[IkajabI oeHOK:
80-100 GamtoB — orieHKa «5» 60-79 dayutoB — oneHka «4» 30-59 Gamnos — oneHka «3» 0-29
0aJUIOB — OLIEHKA 3.

8.3.2. MeToanyecKue MaTepuabl, onpee/sonue Npoueaypbl OeHUBAHUS
3HAHW, YMeHU i, HABBIKOB H/UJIU ONBITA 1eATEJIbHOCTH

banpHO-peiiTuHroBasi cucreMa OlLIGHHBAaHMUHUSA, oOecrmeynBaeT IMPOBEPKY KadecTBa
OCBOGHHUSI CTyAEHTaMH JaHHOW JIUCHUIUIMHBL Pa3nuudbie BuUIBI pabOT, BBIIOJHIEMbIE
CTyJIEHTaMH B paMKaX M3yuUeHHUs JUCIUIUIMHBI, OLEHUBAIOTCS B Oallax, CyMMa KOTOPBIX JaeT
PEUTHHI KaXIOro ydamierocs. bamibHO-peMTHHIOBasi CHUCTEMa UCIOJIb3YeTCS ISl OLIEHKH
KOMIIETSHIIMI B CHITy TOTO, YTO B Oajyiax OLIEHWBAIOTCS HE TOJBKO 3HAHUS M HABBIKHM y4allluXcs,
HO U TBOPYECKHE HX BO3MOXXHOCTH: aKTUBHOCTb, HEOPJWHAPHOCTH PEHICHUH MOCTaBIECHHBIX
npo0yieM, yMEHHs OpraHW30BaTh TPYIIY A pelieHds MpoOiemMbl U T.1. MakcuManbHOE
KosmgecTBo 6amtos - 100.

Kpurepnu onenku:

MeHbIe 60 OamIoB - CTYIEHT JOMYyCKaeTcs K IK3aMeHY IPU YCJIOBUHU BBINOJIHEHUS
JIOTIOJIHUTEIBHBIX 33/IaHUN (B YHMCIIO KOTOPBIX MOTYT BXOJIUTh, HA YCMOTPEHUE MPETOoaBaTels,
TECTUPOBAHUE MO OTJEIbHBIM TEMaM Kypca, BHIIOJHEHUE TOKIa/10B, IPE3eHTAalUN U T.11.)

6onbire 60 6aIoB - JOMYCK K IK3aMEHY

Kpurepuu ouenkmu:
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Hna nonyuenus oyenxku «3», «4», «5» no oucyuniune «YnpagieHue npoOeKMamuy
CMyOeHm O0INCEH 3HAMb.
- TEOPETUYECKUE OCHOBBI U METOJIOJIOTHIO U3YUCHHUS YIIPABICHUS TPOCKTAMU;
- OpraHHM3alMOHHO-TIPABOBHIC OCHOBBI PET'YJIMPOBAHUS YIIPABICHHS TPOSKTAMH;
- COJEpXaHHE U XapaKTep YIPABICHUS IPOCKTaAMH;
- HWCTOPUYECKUE 3aKOHOMEPHOCTH W TEPCIEKTHBBI PA3BUTHUS YIPABJICHHS IPOCKTAMH,
MUPOBOH OIBIT PEUICHUs IPOOJIEM B yIIPABICHUH ITPOSKTaAMH;

- HWCTOYHUKM TMOJNy4eHHs HH(DOpMaLMU O TEHISHIUSIX M3MEHEHUH B cdepe
yIpaBICHUS MPOSKTaMHU;

s nonyuenuss ommemru «3», «4», «5» no oucyuniune «Ynpaeneuue npoexmamiuy

CMyOeHm OONNCEH YyMemb.

- OLIEHUBAaTh OCHOBHBIE YIIPABJICHYECKHUEE MPOIECCHI C TOUKHU 3PEHUS UX BIUSHUS Ha
pa3BUTHE COLUATHLHO-I)KOHOMUYECKUX, TOJIMTUIECKIX U COLMANBHBIX chep oOIIecTBa;

- OPUEHTUPOBATHCS B CUCTEME HOPMATHUBHBIX MIPABOBBIX aKTOB, PETJIAMEHTUPYIOIINX
chepy ympaBieHUs: IPOCKTaAMU;

- HaXOJUTh U UCIOJH30BaTh NHPOPMAIUIO, HCOOXOAMMYIO JJIsI OIICHKU TEKYIIETO
COCTOSTHUS ¥ TICPCIICKTUB PA3BUTHUS M OCHOBHBIX MPOOJIEM B chepe yIpaBIICHUS TPOSKTAMU;

- OLCHHUBATh

YIpaBJICHUS ITPOCKTAMU,

A PEKTUBHOCTh TPHHATUS YIPABICHUECKHX pemeHuid B cdepe

nsa nonyuenus ommemru «3», «4», «5» no oucyuniune «Ynpasnenue npoekmamuy
CcmyOenm OO0JIAHCeH 81A0emb:
- HaBBIKaMU LEJIOCTHOIO NMOAX0/Aa K aHAJIU3Y YIPABIEHUS IPOEKTAMU;
- HaBbIKaMH MPUHATHS YIIPABICHUECKUX PEIIEHUI Ha OCHOBE HH(POPMAILIUU, TIOTYyYECHHOU
B X0JI€ U3yUYEHUsI OCHOBHBIX IIPOLIECCOB YIIPaBJICHUS TPOCKTAMU;
- HaBbIKAMU OLIEHKHU ITOCJIEACTBUM peaav3alyy JTOJTOCPOUYHBIX MPOrPAMM;

Onucanue MNPU3HAKOB KOMIICTCHIUU: Cnocoonocmov ucnob3oeamsp COBpPEMEHHDbLE

Memoovl  ynpaeneHns

npoekmom, HanpaeJjieHHble Ha ceoespemernnoe noJjiyuenue

KauecmeeHHbIX pe3yibmamos, onpeoeieHue puckos, yhgpexkmuenoe ynpaenenue pecypcamu,
20MOGHOCMbBIO K €20 peanu3auyuu ¢ UCHONb306AHUEM COBPEMEHHBIX UHHOBAUUOHHBIX

mexHonozuil

YPOBGHI) 0C60€eHUA

Ilpusznaku npoagnenusn

IIponBunyTHIN
(90 — 100 6as0B)

Orenka «5»

CrocobeH  NPUMEHATh  COBPEMEHHBIE  METOAWKH  OLEHKH  HKOHOMHYECKOM
9(G(QEKTUBHOCTH MpOEKTa. YMeeT KOMIUIEKCHO OLEHHUBaThb PUCKH  NPOEKTa,
6e30ImMO00YHO TPOBOJUTH pacueThl 3aTpaT Mo MpoekTy. CrnocobeH MNpHUMEHSThH
COBpPEMEHHBIE METOJIMKH pacueTa M aHaJn3a COIMAIbHO-I)KOHOMHYECKHX IOKa3aTelei,
XapaKTepU3yIOIUX 3KOHOMUYECKHE TPOLECCHl W SABICHHS HAa MHKpPO-, ME30- |
MakpoOypOBHE. YMeEEeT BOCIIOJb30BaThCSl MPHHIMIIAMH OTOOpa HMHBECTHUIIMOHHBIX
IIPOEKTOB Ha TNPEINPHUITHH, OLEHKOH >XU3HECHOCOOHOCTH TIpoekTa. be3ommbouHO
MIPOEKTUPYET OPraHU3AlMOHHYIO CTPYKTYPY IpPOEKTa W paclpeiesseT 00sS3aHHOCTH
CpeIy 4JICHOB KOMaHbI IPOEKTA.

BazoBriii
(75 — 89 6ayuoB)
Ornenka «4»

Crioco0eH paccYUTHIBATH HA OCHOBE THUIIOBBIX METOJMK M JEHCTBYIOIIEH HOPMATHBHO-
MpaBOBOW  0a3bl OKOHOMHYECKHE W  COIHMAIbHO-DKOHOMHYECKHE TMOKAa3aTelH,
XapaKTepu3yIolre MmpoekT. Vcnoap30BaTh WHGOPMAIIHIO, TIONYUYEHHYIO B PE3ybTaTe
MapKETHUHTOBBIX  HccieAoBaHui.  lcrmosb30BaTh  MCTOYHHKKM ~ 3KOHOMUYECKOM,
COLIMANILHOM, YIPaBJICHYCCKOW MH()OPMAINH, BBISBIATH M OLCHHBATH PUCKH IPOCKTA.
CriocoOeH OLICHMBATh HAIMYHME WA OTCYTCTBUE BO3ICHCTBHS MPOCKTa HA COLMAIBHO-
SKOHOMHMYECKYI0 U DKOJOTHYECKYIO CUTYalHdI0 BOKPYT MpPOEKTa. YMeeT OLEHUBATh
MOPTQEIh MPOCKTOB OPTaHU3ALUHU C TIO3HUIIUU CTPATEIMICCKOTO YIIPABJICHUS.
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MunumanbHblii HNmeer mpexncraBinenue 006 3Tamax pa3pabOTKH W OCYIIECTBIICHHUS, a TaKXE CTPYKType
( 60— 74 Ganos)

MOCTpOeHHs mpoekta. MOXKeT NPUMEHUTh THUIBI OPTaHWU3AIMOHHBIX CTPYKTYD,
Ouenka «3»

MIPUMEHSAEMBIX B IPOCKTAX, NX OCHOBHBIEC TApAMETPBI U MIPHUHIIMIIBI UX MPOSKTHPOBAHUS
1 TIPUHIUIEI [EIeNoNa-TaH:us, BUIbl U METOJbl IUNIAHUPOBAHUS IEATEIBHOCTH BHYTPH
mpoekTa. VIMeeT mpeacTaBieHHE O KIACCH(UKALMM NMPOEKTOB M X crenuduieckne

ocobeHHoCcTH. OpHEHTHPYETCS B 3Tarax (GOpMHUPOBAHUSI KOMAHIBI TIPOCKTA.

YpoBHeBOe  oOnHMcaHHE TPHU3HAKOB  KOMIETEHUUH:  61d0emb  Memooamu
camoopzanuzayuu  pabovezo  6peMeHU, PAYUOHAILHOZ0  NPUMEHEHUA  Pecypcosé U
Ihpekmuenozo e3aumooeiicmeosams ¢ Opyumu UCHOJTHUMENAMU

Yposens oceoenua Ilpusnaku npoagnenusn

HpoxBuHyThIH CB00OOJHO BJaZeeT HaBBIKAMU CAMOCTOSITENILHOM pPa0OTHI, CaMOOpraHH3alvd |
(80— 100 Gauos) OpraHM3aliy BBIIIOJIHEHUS TOPYYEHHH, OCOOCHHO Ba)KHBIMU JUISi KOMaHIHOHW PabOTHI
MO BBINOJHEHUIO TIPOEKTa. YMEET BOCHOJb30BaThCS IMPUHIMIAMH  0TOOpa
OreHKa «5»

WHBECTHILMOHHBIX IPOEKTOB HA MPEAIIPUATHH, OLCHKOH XH3HECTIOCOOHOCTH HPOEKTa
MoXeT NIpOJEMOHCTPHPOBATh HABBIKM BBIIIOJIHEHUS KaXIOW pONM B KOMAaH[E
npoekTa. J¢ddektuBHO paboTaer B KomaHAe. be3ommOo4HO pa3pabaThIBacT
nporpamMMmy aynuta mnpoekra. OpHeHTHpyeTCs B OCOOEHHOCTSAX IPOEKTHOTO IapT-

HEPCTBA.

basosprit CriocoOeH pacCYUTHIBATh HA OCHOBE THIIOBBIX METOIUK M JEHCTBYIOIIEH HOPMAaTHBHO-
(75 — 89 6ayuioB)

MpaBoOBOW  0a3pl DKOHOMHYECKHE W  COIMAIbHO-DKOHOMHYECKHE  ITOKAa3aTelH,
OreHka «4y

XapaKTepU3YIOIe MOTPEOHOCTH B pecypcax A pa3paObOTKH M pealn3aliy MPOEKTa.
Hcnonp3oBaTh MH(pOpMANHUIO, MOTYYEHHYIO B PE3yJIbTaTe COBMECTHON PabOTHI YIECHOB
KoMaH/ibl. ['0TOB K paboTe B KOMaH/ie TPOEKTa.

MunnmanbHbIi Nmeer mpexacraBieHne 00 OCHOBHBIX METONAX OTOOpa TPOEKTa: (HHAHCOBBIX M
( 60— 74 GannoB)

HEe(UHAHCOBBIX. 3HAeT OCOOCHHOCTH WPUMCHEHHUS pa3INYHBIX MOJXOMOB IIPH
Ornenka «3»

TIOCTPOEGHUN OPTaHM3AIMOHHBIX CTPYKTYp HpoekTa. MOXKeT CIUIaHHpoBaTh padouee
BpEMsi, OINPENEINTh PE3EPBBl M TNPEIJIOKUTH CIIOCOOBI COKPAILICHUS BBINOJIHEHUS
paboumx omeparuid. MiMeeT mpezcraBieHne U MeToJax KaJeHAApHOTO IUIAHUPOBAaHMS,
MOCTPOEHHUS CETEBBIX IpauKoB. MOXKET pacCUUTaTh OOIIYI0 CTOUMOCTh MIPOEKTa.

Ilpouedypa npomesrcymounozo u umo208020 OUEHUBAHUA NPOBOOUMCA & 6uode
mecmupoganusi.

@DOH/T TECTOBBIX 33aJlaHUI (HA DIEKTPOHHOM HOCHTENIE) peaHa3HaYeH JJI1 CAMOKOHTPOJIS
W KOHTPOJSI 3HAHUM CTYICHTOB MO JUCHHUILTUHE «YTpaBJIeHHE TMpoeKTamMu». Bo Bpems
TECTUPOBAHUS CTYJCHTY IOCIICIOBATEIILHO TPEABSIBISIOTCS TecT-Kaaphl. K 0a30Boi Tpyrie
TECT-KaJIPOB OTHOCSTCS: MHPOPMAIIMOHHBIA KaJIp, 3alaHKe 3aKPhITOrO TUTA, 33/IaHUE OTKPHITOTO
THUTIA, 33J[aHME Ha YCTAHOBJICHHUE IMPABUILHON MTOCIICIOBATEILHOCTH 1 3aJIaHUE Ha YCTAaHOBIICHUE
COOTBETCTBUS. B 3aBUCMMOCTH OT mapaMeTpoB U crocoda GOpMUPOBAHHUS OTBETA PA3IUYAOTCS
rpaduyeckre 3aJaHus 3aKPHITOrO THUIA C OJHMM W HECKOJBKUMHU TPABUIBLHBIMH OTBETAMH,
OTKPBITOTO TUTIA C OJHUM U C HECKOJIILKIMH OTBETaMH, Ha YCTaHOBJICHHE MTOCIEA0BATEIHHOCTH U
3a/laHH€ OJIHOM WJIM HECKOJIbKMX CBA3€H, Ha 3aJaHME MaplipyTa M Ha COOTBETCTBHE. UHCIO
tecToBbIX 3amannii — 321. IlIkaianl omenok: 80 — 100% — ouenka «5», 60 — 79% — onenka «4»,
40 — 59% — ortenka «3», 0- 39% — omenka «2».

9. MeToauyeckune yKa3aHusi 1Jisi 00y4alMMXCs M0 OCBOEHUIO AU CHHUIIIUHBI

3HaKOMCTBO C KypcoM «YIIpaBJIEHHE MPOEKTAaMH» HMEET CBOEH IJIaBHOM LEJIbIO
(opMHpOBaHNE COBOKYIMHOCTH TEOPETUYECKUX 3HAHUM U MPAKTUUYECKUX HABBIKOB, CBSI3aHHBIX C
IIOHUMAHUEM POJIM IIPOEKTA B OPraHU3ALMM, OCHOBHBIX IIOJIOKEHUNW COBPEMEHHOW KOHLEHIUU
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YIPaBICHUSI MPOCKTaMH, TEXHUKH YIPABJICHHS IPOEKTAMU C HCIIOJIB30BAHUEM 3KOHOMHKO-
MaTeMaTHYECKUX METOJIOB..

Hcnonb3yembie 00pa3oBaTeIbHbIE TEXHOJIOTHI

AKTHBHBIE (POPMBI 00YUICHUSI:

- TPE3CHTAIMH 10 IPOCKTaM B;

- peleHHe 33/1a4 U KeHCcoB

HNudopmannonnoe u yueOHO-METOJUUECKOe 00eCTieueHHE JUCIUTUINHBL:

- 9JICKTPOHHBIC YYCOHHKH.

AyIMTOpHBIC 3aHITHUS MO AUCIMIUIMHE «YTIpaBlICHHE MPOSKTAMUY» MPOBOATCS B hopme
JICKIMA ¥ CEMUHAPOB.

Ha JieKMOHHOM 3aHSTHHW, COIJIACHO Y4YeOHOMY IUIaHY JWCIHMIUIMHBI, CTYACHTY
NpeJUIaraeTcsi pPacCMOTPETh OCHOBHBIE TEMbI Kypca, CBS3aHHBIC C NPUHIUAMUAAILHBIMA
Borpocami. Jlekuus noypKHA OBITh 3amMcaHa CTYJEHTOM, OJIHaKo, (hopMma 3amucu MOXKET OBITh
Mr000# (KOHCIIEKT, CXEMaTUYHOEe (DUKCHPOBaHME MaTepHhalia, 3alliCh Y3JOBBIX MOMEHTOB
JICKIIMY, OCHOBHBIX TEPMHHOB M ONpejeieHuit). Bo3MoxHO BbigeneHue (MOAYepKUBAHUE,
BBIJICJICHUEC DPA3HBIMH I[BETAMH) Ba)XKHBIX IOHSATHH, IOJIOKEHHH. DTO TOMOXET CTYICHTY
Pa3BUTh HE TOJIBKO CIYXOBYIO, HO U 3PUTCIILHYIO aMSITh.

XKenarenbHo, 4TOOBI B JICKIIMOHHOW TETPaJu OBUIM IOJISl, HA KOTOPBIX CTYACHT MOT OBl
OCTaBUTH CBOM MOMETKH, OTpaXKarolue HanOojiee HHTEPECHBIE JIsl HETO, CIIOPHBIE MOMEHTHI, A,
BO3MOXKHO, M TPYIHbBIC I TIOHMMaHHs. TaM OH CMOXET BBIPa3UTh CBOE AMOIIMOHAIBHOEC
OTHOIIIEHHE K MaTepHally, 03By4YeHHOMY IPETOaBaTeiIeM, CBOU BOIIPOCHI K HEMY, COOCTBEHHYIO
TOYKY 3PEHHUSL.

B KOHIlE JIEKIIMOHHOTO 3aHATUS y CTYACHTa B TETPaJM JOJDKHBI OBITH OTPa)KECHBI
CJICAYIOIIME MOMEHTBI: TEMa 3aHATHUS M JaTa €ro IMPOBEICHMs, IUIaH JICKIIUH, OCHOBHBIC
TEPMHHBI, OIPE/ICICHHsS, BAXHBIC CMBICIOBBIC JIOMHHAHTBI, HEOOXOIUMBIC Ui TTOHMMAHHUS
Marepuania, HW3JaraéMoro NpernojaBaTeleM, KOTOpBIE, KeIaTelbHO, 3alHChIBaTh CBOUMH
CIIOBaMH. DTO TIOMOXET JIydllle TOHSATh TEMY JIEKIIMH, OCMBICIHUTH €€, TepepadboTarh B
COOTBETCTBUH CO CBOMMH OCOOEHHOCTSIMH MBIIUICHUS U, CIEAOBATENbHO, 3alIOMHUTH ee. Tak
KaK TpeAMET IperoaraeT 3HakOMCTBO C HEKOTOPHIMU HH(pamMu, TO TAKOTO pojia MaTephal
JIOJDKEH OBITh Takke 3apUKCUpOBaH, HaPUMeEp, B BHJIE TaOJIHII.

BakHo, 4T00BI MaTepras ObLT BHUMATEIBHO MPOCIYIIAH CTYJCHTOM, HHA4Ye eMY TPYIHO
OyneT ynoBUTH JIOTMKY M3JIOXKeHHs. He cremyer 3amuchiBaTh BCe, MHOTHE (DaKThI, IPUMEPHI,
JIeTa, PACKPHIBAIOIINE TEMY JIEKIIMH, MOXHO JOMOJHUTEIHHO MPOCMOTPETh B y4eOHOM
JIUTEpaType, PEKOMEHIYeMO MPenoaBaTeeM.

[ToMrMo BHHMATEIFHOTO TMPOCTYIIMBAaHUS MaTepuaia, 0e3 TepeKIIOueHHsl Ha
NIOCTOPOHHHUE JIETANIM, CTYACHTY Ipe/UlaraeTcs y4acTBOBaTh B JMAJOrE C ITPENojaBaTelieM, B
X07Ie KOTOPOTO MOTYT OOCYKIaThCsl MOMEHTBI, aKTyallbHBIE ISl €ro OYAyIleH MpaKkTHYeCKOi
JeATENILHOCTH; OH MOXKET BBICKa3aTh CBOC MHEHHE ITIOCIIE COIOCTaBJICHHS pa3HbIX (aKTOB U
Pa3HOOOPA3HBIX TOUEK 3PCHUS HA HUX.

K marepmanam JeKIMU CTYIEHTY HEOOXOIMMO BO3BpAIaThCs HE TOJBKO B MEPHOJ
MOJrOTOBKHM K 3a4eTy, a Mepell KaKIbIM 3aHATHEM. JTO MOMOXET BBIIBUTH B IEJIOM JIOTHKY
BBICTPAMBAaHUS MaTepHaia, MPeIaraeéMoro Ui U3y4eHus, U JIOTHKY TIOCTPOCHHSI Kypca, a TaKkkKe
JydIle 3aIIOMHUTD €To.

BakHBIM 3JIEMEHTOM B OpraHU3allMH M3YYSHHS TUCHUIUIUHBI «YTIpaBICHHE MPOSKTaAMMI»»
SIBIISIETCS CO3JaHWE CHCTEMBI NMPABWJIBHOW OpPTaHW3aIlMKM TPYJa, MMO3BOJIIONICH paclpeienTh
y4eOHYIO0 JIeSTeIbHOCTh PAaBHOMEPHO B COOTBETCTBUH C TPAQUKOM WM WHIUBHIYaITbHBIM
IUTAHOM. 371eCh OOJIBIIYIO0 TOMOIIh MOXKET OKa3aTh COCTABJICHHWE IIaHa pabOTHl Ha CEeMecTp,
Mecsl, Hexenro. Ero Hampume TO3BOMUT HE TOJBKO TUCHUILUIMHAPOBATH CTYAEHTa, HO |
MO3BOJIMT TMOMYMHUTH €r0 BpeMs IIeNsiM y4eObl, MO3BOJUT TPYIOUTHCS OoOJee YCIENHO |
IUIOIOTBOPHO.
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K uyncny BaxHEHIIMX YyMEHM, SBISIOIUXCA HEOTHEMJIEMOM YacTblO YCIEIIHOIO
y4eOHOro Ipolecca, OTHOCUTCS yMEHHE paboTaTh C pa3IMYHBIMM  JIMTEPATypHBIMU
VCTOYHUKAMU, COJEPKAaHUE KOTOPHIX TAaK MM MHAYE CBA3AHO C U3y4aeMOM TUCIUIUIMHOM.

ITonroToBky Kk Jt000i TeMe Kypca PEeKOMEHAYETCs HauyMHAaTh C M3Y4YEHUs KOHCIEKTa
JeKuui. B neknusx qaerca cucTeMaTU3upOBaHHOE U3JI0KEHUE MaTepraa, pa3bsCHAETCS CMbICI
pasHbIX TEPMUHOB B OOLIECTBEHHO-TPYIOBBIX IPAaBOOTHOIIEHUAX U COOOLIAETCs 00 U3MEHEHUSIX
B MOAX0JaX K M3y4YEeHUIO T€X WIM UHBIX Po0IeM JaHHOTO Kypca.

BMmecte ¢ Tem, Henb3s OrpaHMYMBAaTh HM3ydeHHME Y4eOHOIO Kypca TOJBKO YTEHUEM
KoHcnekTa. Ilpy BceM ero coBEpUIEHCTBE M IMOJHOTE KOHCHEKTUPOBAHUS JEKIUM B HEM
HEBO3MOXKHO M3JIOKUTh BEChb MaTepuaj U3-3a JMMUTA ayAUTOPHBIX YacoB. [lo3ToMy cryneHTy
HEOOXOJMMO OCBOUTH HpUeMBbl pabOThl ¢ y4eOHOW JHUTEpaTypoil, MOHOTrpapHsIMH,
KYPHAJIbHBIMH CTaThsIMU U H.[1.

Bce marepuanibl, MCHOJB3yeEMbIE B XOJE€ OCBOCHHS JAUCLUIUIMHBI, MOYKHO YCIOBHO
pa3enuTh Ha TEOPETUUYECKHE U IPAKTUUECKHUE.

K teopeTnueckuM marepuaiaM OTHOCSTCS:

- 3aKOHOJIaTeJIbHbIE AKThI, HOPMATUBHBIEC YKa3aHUsI, MaT€PHaJIbl TOCYAAPCTBEHHBIX
OpraHoB;

- yueOHas1, HayuyHasi U METOJJMUYEeCKasl IUTepaTypa, KHUTU U OPOILIOPHI IO ClIeUaIbHBIM
BOIIpOCaM;

- CTATUCTUYECKHE COOPHUKH, CIIPABOYHMKH, )KypHAJIbHBIE U T'a3€THBIE CTAThU.

Paboty ¢ nurtepatypoii 1menecoodpa3sHo HadaTh C M3y4eHHS OOUIMX padoOT MO Teme, a
TaKXe yueOHMKOB U y4eOHBIX nmocobuii. Jlanee pekoMeHayeTcs NepeiTH K aHainu3y MoHorpadui
U CcTaTeil, paccMaTpUBAIOIIMX OT/AEIbHBIE ACIEKThl OpPraHU3alMOHHBIX MPOOJIEM, a TaKkKe
oULMaNbHBIX MaTepHaJOB U HEONYOJIMKOBAHHBIX JOKYMEHTOB (Hay4HO-HCCJEI0BATEIbCKHUE
paboThl, AuccepTalMi), B KOTOPBIX MOIYT COJIEP)KaTbCS OCHOBHBIE BOIPOCHI H3ydaeMOM
npoOIeMBI.

Paboty ¢ uctouHnkamMu HaJl0 HAYMHATh C O3HAKOMUTEIBHOTO YTEHHUS, T.€. IPOCMOTPETH
TEKCT, BBIIENSAS €ro CTPYKTYpHbIE €AMHMIBI. [IpM O3HAKOMUTEIBHOM UYTEHUHM 3aKIaJKaMu
OTMEYAIOTCS T€ CTPAHMIIbI, KOTOPbIE TPEOYIOT O0JIee BHUMATEIBHOTO U3YUEHHUS.

B 3aBucuMOCTH OT pe3ynbTaToOB O3HAKOMUTENIBHOI'O YTEHHs BBIOMpaeTcsl AaibHEHIINi
crnocod paboTel ¢ HUCTOUYHUKOM. Ecnmm ans paspelieHuss NMOCTaBIEHHOW 3anadu TpedyeTcs
U3y4eHHE HEKOTOPBIX ()parMEHTOB TEKCTA, TO UCIOJIb3YETCS METO BHIOOPOUYHOTO YTEHUSI.

Ecnu B kHHMre HET moApOOHOrO OINIaBIIEHUS, CIEeNyeT OOpaTUTh BHUMAaHHME YUEHHMKA Ha
IIPEIMETHBIE U UMEHHBIE YKa3aTEIIN.

N36pannbie pparMeHTHl WM BECh TEKCT (€CIM OH LETUKOM MMEET OTHOIICHHE K TeMe)
TpeOYIOT BAYMYHUBOTO, HETOPOIUIMBOTO YTEHUS C «MBICIEHHOW MPpOopaboTKoi» MaTepuana. Takoe
YTEHUE TMPEJIOoJIaraeT BBIJCICHUE: 1) TJIIABHOTO B TEKCTE; 2) OCHOBHBIX apryMEHTOB; 3)
BbIBOZIOB. Oc000€ BHUMaHUE ClIeyeT 0OpaTUTh Ha TO, BRITEKAET T€3UC U3 apI'yMEHTOB MJIH HET.

HeoOxonuMo Takke NpoaHaNU3UpOBaTh, KaKHE€ W3 YTBEPXKACHUH aBTOpa HOCAT
npoOJIeMaTUYHBIH, TUITOTETHYECKUI XapaKTep U YIOBUThH CKPBITHIE BOPOCHI.

Hawnyumuii  cnoco® HayduThbCsl BBIACNSTH TJIaBHOE B TEKCTE, YJIaBIMBATh
npoOJeMaTUUHbIM XapakTep YTBEP)KIACHUH, JaBaThb OLEHKY aBTOPCKOM MO3UIMH — 3TO
CPaBHHUTEIBHOE YTEHHUE, B XOJI€ KOTOPOTO CTYJEHT 3HAKOMHTCS C Pa3jIMYHbIMH MHEHUSMU I10
OJIHOMY M TOMY € BOIIPOCY, CPAaBHUBAET BECOMOCTb U JI0Ka3aTEIbHOCTh APIYMEHTOB CTOPOH U
JieTaeT BBIBOJT O HAMOOIBINEH YOSAUTEIIBHOCTH TOM MJIM WHOW TTO3UITUH.

Ecnu B nutepaType BCTpeuaroTCsl pa3HbIE TOUKM 3pEHMS IO TOMY WJIM MHOMY BONPOCY
U3-32 CJOXHOCTH MPOMIEAINIMX COOBITUH M TMPAaBOBBIX SIBJICHHM, HENb3s HX OTBEprarb, He
pasoOpaBmmch. [Ipy HanmuuuM pacXoXIEHUH MEXIy aBTOpaMH HEOOXOIMMO HaWTH
paLMOHATIBHOE 3€PHO Y KaXKJ0T0 U3 HUX, YTO MO3BOJIUT IJIyO’KE€ YCBOMTH IPEAMET U3yUEHUs U
0ojiee KPUTUYHO OLICHUBATh U3y4yaeMble BOMPOCHL. 3HAKOMSICh C OCOOBIMH TO3HULIUSIMH aBTOPOB,
HYXXHO ONpPENENATh UX CXOXKUE CYXJIEHUs, apryMEHTBI, BBIBOJbI, & 3aT€M CPABHUBATh UX MEXITY
co0OM M MPUMEHSATH U3 HUX Ty, KOTOpas Oosiee yoenuTenpHa.
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Crnenyrommm 3TanoM paboThl ¢ JTUTEPATypHBIMH HCTOYHHKAMH SIBJISICTCS CO3JIaHUE
KOHCIIEKTOB, (PUKCUPYIOUIMX OCHOBHBIE TE3HCHl M apryMeHThl. MOXHO JenaTh 3alucu Ha
OTJICNBHBIX JIUCTaX, KOTOPBIE IOTOM JIETKO CHCTEMAaTH3MPOBaTh IO OTHACIBHBIM TeMam
u3ydaeMoro kypca. [pyroil cnoco® - 3TO BeleHHE TEMaTHYECKUX TEeTpPaleii-KOHCIIEKTOB IO
OJIHOHM Kakoi-mnbo Teme. bomblnue crenuaibHble paboThl MOHOTPA(UYECKOrO XapakTepa
1eJIecO00pa3HO KOHCHEKTHPOBAaTh B OTHENIBHBIX TETPaaix. 3/1eCh BaKHO BCIIOMHHUTb, YTO
KOHCTICKTBI MTUIIYTCSI HA OJHOW CTOPOHE JIMCTA, C TOJSMH M JIOCTATOYHBIM JUUISl UCTIPABICHUS U
pEeMapoOK MEXKCTPOYHBIM pacCTOsiHMEM (3TU TpaBwia coOnojaroTcs A yaoOcTBa
penaktupoBaHus). Eciii B KOHCTIEKTaX MPUBOAATCS IIUTATHI, TO HEIIPEMEHHO JOKHO OBITH JaHO
yKa3aHHWe Ha UCTOYHUK (aBTOp, Ha3BaHUE, BHIXOAHBIC TaHHBIe, No cTpaHullbl). Briocnencrsuu sra
uH(pOpMAIIMK MOXKET OBITh WCIONB30BaHA IPU HANKMCAHMM TEKCTa pedepara WM TBOPYECKOTO
3aaHusl.

YMeHue cryaeHta paboTaTh C JIMTEPATYpOll MOXKET OBITh OIIEHEHO 1O €ro YMCHHIO
CUCTEeMATU3UpPOBATh HUCTOYHHKH, KPUTUYECKH OICHMBATh CJIEJJAHHOE paHee APYTUMHU
HCCIIEIOBATEISIMH, OTIPE/ICISITh COBPEMEHHOE COCTOSIHUE TPOOIIEMBI HCCIIEJOBAHUSL.

MeTtoauyeckue yKa3aHusl 110 OPraHU3alMU CAMOCTOSATEILHOI padoThI

CamocTosTenpHas paboTa Mo AUCIHUILTUNHE OPTaHU30BaHa B CIICIYIOIINX BUIAX:

- TOHUCK U 0030p HAyYHBIX MyOJIMUKAIMI U AIEKTPOHHBIX HCTOUHHUKOB HH(pOpMaInH,
MOATOTOBKA 3aKJIIOUYEHUS 110 0030pY;

- KOHCIIEKTHPOBaHHUE MEPBOMCTOUYHUKOB M YU€OHOU JIUTEPATYPHI,

- aHaIU3 CTATHCTHYECKUX U (DAKTHUECKUX MATEPHAIIOB, COCTABJIICHUE BHIBOJIOB HA
OCHOBE IIPOBEJICHHOT'O aHAJIN3a;

- aHanu3 MPOOJEMHBIX CUTYaIUH;

- MOATOTOBKA 3CCE U JIOKJIA/I0B BHICTYIUICHUN HA MPAKTUYECKUX 3aHATHIX, HA
KOH(EepEeHIINH;

- paboTa ¢ BompocamH Ui CaMOTIPOBEPKU U TECTaMH.

Pe3ynbrathl  caMOCTOSITENILHON ~ paOOTBHl  KOHTPOJIMPYIOTCS  TpENojaBareieM |
VUUTBHIBAIOTCS MPH TEKYIIeW aTrTecTaluu cTyaeHTa. [lpu 3TOM MpOBOASTCS: TECTUPOBAHUE,
IKCITPECC-OMPOC Ha CEMUHAPCKUX U MPAKTHUECKUX 3aHATHIX, IPOBEPKA MICHMEHHBIX PadoT.

B ycioBusix BhICIIEro y4eOHOTO 3aBeIeHHUS OCHOBHBIMU (pOpMaMH U3yUEHUS TUCIUTLINH
SIBIISTFOTCS JICKITH, CEMHHAPCKHE 3aHATUS M CAaMOCTOSITeNIbHAs padoTa. Ha nmeknusx u3mararorcs
BakHeiIMe B MpodeccnoHaIbHOM OTHOIIEHUH M HauboJjee TPpyAHbIE BOIIPOCKH IporpaMmel. Ha
CEMHUHAPCKHUX 3aHATHAX, KaK MPABUJIO, OCYIIECTBIISICTCS TEKYITHUI U MPOMEXYTOYHBIN KOHTPOJIb
3a YCBOCHHMEM MaTepHala: OMpoc MO M3y4YEeHHBIM TEOPETUUYECKHM BOIIPOCaM, MPOBEPOUYHBIE U
KOHTPOJIbHBIE pa0oThl. Ho 4YTOOBI ycHmemrHo OBJaNeTh JJaHHBIM KypcoM, HEoO0Xoauma
HaANpPsDKEHHAS U CUCTEMAaTH4eCKasi camMocmosamenvuas paboma CTyJeHTOB.

CamocrosTenbHass paboTa CTYOSHTOB, W3y4YalOIIUX JUCIHUIUIMHY  «YTIpaBlieHHE
MPOEKTaMU» BKIFOUYAET B ce0sl HE TOJIBKO MOBTOPEHHE MPOMJACHHOTO MaTepuana Mo KOHCIEKTaM
JeKUUHA, HO W O3HAKOMJIEHHME C PEKOMEHJOBAaHHON MO KaXIoW y4eOHON TeMe ydeOHOHl u
HAYYHOU JTUTEepaTypoii, MOATOTOBKY pedepaTos, 3cce U Tp.

Pedepar (ot nar. referrer - mokmaapiBaTh, COOOINATh) - KPaTKOE TOYHOE H3IOKCHHE
CYITHOCTH KaKOTr0-JTHOO BOIPOCA, TEMBI HA OCHOBE OJTHOW MM HECKONBKUX KHUT, MOHOTpaduit
WIH JAPYTUX TIEPBOMCTOYHUKOB. Pedepar momkeH copepkaTh OCHOBHBIC (DaKTHUECKUE CBEIICHUS
Y BBIBOJIBI [T0 PACCMATPUBAEMOMY BOTIPOCY.

Coneprkanne pepepaTa 0OBIYHO BKITIOYAET B CEOSI:

- 88edeHue, B KOTOPOM 00OCHOBBIBAETCS aKTyalIbHOCTh BEIOPAHHOM TEMBI;

- OCHOBHYI0 uacmb, PACKPBIBAIOIIYIO TEMYy 4epe3 BbIIEICHHE B HEW 3-4 acneKkToB,
KOTOpBIE HAZ0 CHOPMYIHUPOBATH KaK OTJENbHBIE MTYHKTHI (TJIaBhI);

- 3aKn04enue, T1Ie TOIBOASTCS UTOTH MPOEIaHHOM aBTOPOM pabOThI;

- CNUCOK umepamypsl, B KOTOPOM JOJIKHO OBITH HE MeHee 8-10 HauMeHOBaHUIA.

[Ipn wnanmucanum pedepata HEOOXOAMMO TIOJIH30BATHCS YYCOHHMKAMH, CIPABOYHOM
JTUTEPATypoil, a TakKe OO0sA3aTeTbHBIM SBISETCS HWCIONB30BaHWE KHUT, CTared U3
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NepUOMYECKUX U3daHui. bubnuorpaduyeckuil MoucK cieayeT HayaTh CO 3HAaKOMCTBA C
JUTEPATypol, PEKOMEHJOBAHHOW K TeMe YydeOHOro Kypca, OIM3KOH K BbIOpaHHOW TeMme
KOHTPOJILHOM paboTel. O0beM pedepara nomkeH cocraBiats 10-15 crpanun. Copepikanue
OCHOBHOM wyacTu pedepara IMpeanosgaraeT OCMBICICHHOE U JIOTUYHOE H3JI0XKEHUE TJIaBHBIX
NOJIOKEHUH U UIeH, COMIepKAIMXCS B U3YUEHHOH uTeparype. B Tekcre 00s13aTenbHbI CChIIKH Ha
IIEPBOUCTOYHUKH.

B 3aknroueHun usnararoTcsi BBIBOJIbI, CEJIaHHBIE CTYI€HTOM B COOTBETCTBHUH C LIEJSIMU U
3ajjayaMM, 3asBICHHBIMH B HCCIEIOBaHMM, a TaKkKe B Clydae LeJIecoo0pa3HoCTH,
PEKOMEH/IalluH, KOTOPBIE BBITEKAIOT U3 PEAMETA UCCIEIOBAHUS U MOTYT OBITh MCIIOJIH30BaHbI B
IIPAKTHKE.

Cnucok HCHOJB30BAHHOW JIMTEPATyphl M HCTOYHHUKOB BKJIIOYAaET B ce0s peayibHO
UCIOJIb30BaHHYI0 B XOJl€ HamucaHus pedepara nureparypy MU JODKEH ObITh odopmieHa
COIJIACHO TpaBmiIaM OuOIMorpaduyeckoro OnucaHusl.

Jdcce — 3T0 (hopMa HAYUHO-HUCCIIEAOBATENIBLCKOM padoThl, MpeACTaBisAioNIas coOon
CBOOO/IHOE M3JIOKEHUE aBTOPCKOM TO3HMIIMH 10 Hay4HOU mpobieme. Llenb scce coctouT B pa3BUTHH
HaBBIKOB CAMOCTOSITEJIbHOI'O TBOPUYECKOTO MBIIIJIEHNUS U TMCbMEHHOI'O U3JI0)KEHUSI COOCTBEHHBIX
Mmeicieil. [lucath scce B mpouecce HM3y4eHUs JUCHUIUIMHBL «YTpPaBJIEHUE IPOEKTaMU»
Ype3BbIYAHO IIOJIE3HO, IOCKOJBKY 3TO IIO3BOJISIET ABTOPY HAYYHUTHCA YETKO M I'PaMOTHO
(GopMyIUpOBaTh MBICIIH, CTPYKTYpPUPOBATH MH(OPMAIMIO, UCIOIb30BaTh OCHOBHBIE KATErOPUU
aHaJINW3a,  BBIACIATH  IPUYMHHO-CIEACTBEHHBIE  CBSI3M,  WIIIOCTPUPOBATh  IOHATHUSA
COOTBETCTBYIOILIMMHU IPUMEPaMH, apryMEHTHUPOBATh CBOU BBIBOJIbI; OBJIAJI€Th HAYYHBIM CTUJIEM
peun.

Dcce JOMHKHO COIEPKATh: YETKOE M3JI0KEHNE CYTH MOCTaBICHHOM MPOOJIEMbI, BKIIIOYATh
CaMOCTOSITEJIbHO IPOBEACHHBIA aHalU3 3TOM MpoOJeMbl C HCHOJIb30BAHMEM KOHLENIMHA U
AQHAIUTUYECKOTO HHCTPYMEHTApHUs, pPAacCMaTpUBAEMOI0 B paMKax JUCLUUIUIMHBI, BBIBOJBI,
o0o0miarolye aBTOPCKYIO MO3UIMI0O MO MOcTaBieHHOM mnpobineme. C yderoMm crenupuku
JUCLIUIUINHBI « Y TIpaBIeHUE MPOEKTaMI», 3TO MOXKET ObITh aHAJIN3 UMEIOLIUXCS CTATUCTUUECKUX
JAHHBIX 10 H3ydaeMoH MpolOiieMe, aHajlu3 MaTepuaoB M3 CPEACTB MaccoBOM HHpopmanuy,
noa00p M JAETalbHBIM aHAM3 MPUMEPOB, WUIIOCTPUPYIOLIUX JeMOTpaduyecKyl0 CUTYyallli0 Ha
rOCyIapCTBEHHOM U PETMOHAIBLHOM YPOBHSX U T.J.

Cmpykmypa 3cce.
1. TuTynbHBIN JTUCT (3ATOTHSAETCS 10 €AUHOM Popme).
2. Bsemenme — cyrhb W OOOCHOBaHWE BBIOOpA JIAHHOW TEMBI, COCTOUT W3 psla

KOMIIOHEHTOB, CBSI3aHHBIX JIOTUYECKHU U CTUIIMCTUYECKUA. Ha 3TOM 3Tarne oyeHb BaXKHO IPAaBUIIBHO
chopmynupoBaTh BONPOC, HA KOTOPBIM BbI COOMpacTeCh HAWUTH OTBET B XOJE CBOETO
HCCIICIOBAHUS.

[Ipu pabGote Han BBEJACHHEM MOTYT TOMOYb OTBETHI Ha ClieAyromue Bompockl: «Hamo mu
JlaBaTh OINpEJEJICHUs] TEPMUHAM, MPO3BYYaBIIMM B Teme 3cce?», «[louemy Tema, KOTOpyrO s
PacKphIBalo, SBISIETCS BAKHOW B HACTOAIIMNA MOMEHT?», «Kakue moHsTHS OyayT BOBJICYCHHI B
MOH pacCcyXJeHus mo teme?», «Mory i s pa3fenuTh TeMy Ha HECKOJbKO Ooyiee MENKUX
MMOATEM? ).

3. OcHOBHas 4acTh — TEOPETHUECKHE OCHOBBI BBIOPAHHON TPOOJIEMBI U H3II0KEHUE
OCHOBHOTO Bompoca. JlaHHast yacTh MpearoaaracT pa3BUTHE ApTyMEHTAIIMU U aHAJIN3a, a TAKKe
000CHOBaHHE WX, UCXOJS U3 UMEIOIIUXCS JAHHBIX, APYTUX apTyMEHTOB M MO3UIMHA MO ATOMY
BOMpocy. B 3ToM 3akirouaeTcsi OCHOBHOE COJIEpKaHUE ICCE U ATO MPEJICTABIIAECT COOO0M TIIaBHYIO
TpyAHOCTh. lloaTOMY BaXXHOE 3HAUYEHHME MMEIOT NOA3arOJIOBKM, HAa OCHOBE KOTOPBIX
OCYIIECTBIISIETCSA CTPYKTYPUPOBAHHE apryMEHTAllMM,; UMEHHO 3/IeCh He0OXOoauMo 00OCHOBATh
(;roruyeckw, HCIIONb3YsI JIaHHbBIC 7001 cTporue paccyXIeHHs) MPEIIAraeMy*o
aprymeHTanuio/ananu3. Tam, rae 3To HeoOXOAMMO, B KaueCTBE aHAIMUTUYECKOTO WHCTPYMEHTA
MO>KHO HCIIOJIB30BaTh rpaduKu, TuarpaMmbl U TaOJTHUIIBL.

B 3aBHCMMOCTH OT MOCTAaBJIEHHOTI'O BOMPOCA aHAJIN3 MPOBOJUTCS HA OCHOBE CIIEIYIOIINX
kareropuii: [Ipuunna — ciencTeue, odimee — ocobeHHoe, hopMa — cofepkaHue, 4acTh — LeJoe,
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MOCTOSIHCTBO — M3MEHYMBOCTb. B mporiecce mocTpoeHus scce He0OX0IUMO TTOMHHUTb, YTO OJIMH
naparpad J0JKEH COAEp KaTh TOJIbKO OAHO YTBEPKIECHHUE U COOTBETCTBYIOIEE 10KA3aTENIbCTBO,
MNOJKPEIJICHHOEe TpauyeckuM W WILTIOCTPATHUBHBIM MarepuanioM. CrenoBaTeNbHO, HAIOIHSISA
COZIEp’)KaHMEM pa3Jielibl apryMeHTalued (COOTBETCTBYIOIIEH I0/3arojoBKaM), HEOOXOIUMO B
npenenax naparpada orpaHHYUTE CeOSI PACCMOTPEHHUEM OJIHOM TITaBHOW MBICITH.

Xopoio MpoBEepeHHBIH (M 711 OONBIIMHCTBA — COBEPIICHO HEOOXOMMMBINA) CIOCO0
MOCTPOCHHS JIOOOTO 3CCe — MCIOJIb30BAaHUE IOJ3ar0JOBKOB JJIsi O0O3HAYEHHUs KIIFOUYEBBIX
MOMEHTOB apryMEHTHPOBAHHOIO M3JIOKEHUS: 3TO IIOMOraeT IIOCMOTPeTb Ha TO, 4YTO
IperoaraeTes caenarh (U OTBETUTh Ha BOIIPOC, XOPOIL JIU 3aMbicel). Takol Mmoaxoa moMoKeT
CJIeZIOBaTh TOYHO ONPEAEICHHOHN LeJIM B JaHHOM HCClIeZIoBaHUH. DPPEKTUBHOE UCIIOIb30BAHUE
MI0/J3ar0JIOBKOB — HE TOJILKO 0003HAYEHNE OCHOBHBIX MMYHKTOB, KOTOPhIE HEOOXOAUMO OCBETHTb.
Hx mnocnenoBaTelbHOCTh MOMKET TaKXKe CBHUJIETEIbCTBOBATb O HAJIMYUM MM OTCYTCTBUHU
JIOTUYHOCTH B OCBELLICHUH TEMBI.

4. 3aknroueHue - 00OOIIEHMS U apryMEHTHPOBAaHHBIE BBIBOJBI 110 TEME C YKa3aHUEM
obnactu ee mnpumeHeHus u T.A. [loAbITOKMBaeT 3cce WM €Ille pa3 BHOCUT IOSCHEHUS,
HOJKPEIUIET CMBICT M 3HAYEHUE M3JIOKEHHOTO B OCHOBHOW 4YacTH. MeTozbl, peKOMEHyeMble
JUISL  COCTaBJICHMSI 3aKJIIOYEHHS: IIOBTOPEHME, WJUIIOCTpAlMsl, LUTara, BIEUYaTJISIOIIEe
YTBEpPXKJCHHE. 3aKIIOUEHHE MOXKET COJep)KaTb TaKOW OYEHb BAXKHBIM, JOMOJHSIOLIMHA 3cce
JJIEMEHT, KaK yKa3aHue Ha MpPUMEHEHHE (MMIUIMKALMIO) HCCIEJOBaHUs, HE HCKII0Yast
B3aMMOCBSI3H € APYTUMHU IPOOIEMaMU.

CoBpeMeHHOE O0y4YeHHE HEBO3MOXKHO IPEJICTaBUTH 0€3 TEXHOJIOTHH MYJIbTHMEANa,
KOTOpass BKJIIOYaeT B ce0f COBOKYMHOCTb KOMIIBIOTEPHBIX TEXHOJOTUH, OJHOBPEMEHHO
UCTIOJIB3YIOIINX HECKOJIBKO WMH(POPMALMOHHBIX Cpea: rpaduky, TEeKCT, BUAEO, (oTorpaduro,
aHMMaIIo0, 3BYKOBBIE 3()(PEeKThI, BBICOKOKAYECTBEHHOE 3BYKOBOE COIPOBOXKAECHHUE, TO €CTh BO
BCEX M3BECTHBIX ceroHs Gopmax. OaHoM u3 Takux GopM sBISIETCS YCTHBIM TOKIJIAA CTYACHTA Ha
OIPEAEIEHHYIO TEMAaTUKY, COIIPOBOXK/1a€MbIM MYJIbTUMEIUNHON KOMIIBIOTEPHON NIPE3EHTALUEH.

KoMmnblorepHas npe3eHTanus - MyJIbTUMEIUINHBIA HHCTPYMEHT, UCIIOJIB3YEMBIN B X0J1€
JIOKJIQJIOB  MJIM COOOIIECHWH M TOBBIIIEHUS BBIPA3UTEIBHOCTH BBICTYIJIEHHs, OoJee
yOequTeNbHOW M HarsAHON WJUIIOCTpAllMK ONMUCBIBa€MBIX (akToB M sBiIeHHM. KommbroTepHas
npe3eHTalus co3aaercs B nporpamme Microsoft Power Point.

Oco0oe BHHMMaHuE€ TNpU TMOATOTOBKE IPE3EHTALMM HEOOXOJUMO YAEIUTh TOMY, UTO
LIEHTPOM BHMMAaHMsI BO BpeMsI NPE3ECHTALMU JIOJDKEH CTaTh caM JOKJIaJ4UK U €ro pedb, a He
HAJIUCH MEJNKUM IpudToM Ha criaiigax. Eciu Bech mporecc paboThl Haja Mpe3eHTaIuei
BBICTPOUTH XPOHOJOIMYECKH, TO HA4YMHAETCsI OH C YEeTKO pa3padOTaHHOIo IUIaH, Jaiee
NEPEeXOUT Ha CTAaJuI0 OTOOpa COJEp)KaHWsS M CO3JaHUS NPE3EHTAlUH, 3aTeM HacTylaer
3aKJIFOYUTENBHBIN, HO CaMblil BaXKHBIN 3Tall - HEMOCPEACTBEHHOE MyOJINYHOE BBICTYIIEHUE.

Crynenty, omnupasch Ha IJJaH BBICTYIJICHHUS, HEOOXOIMMO ompeneiauTh okosno 10
[JIABHBIX UJIeH, BBIBOJIOB 110 BEIOPAHHOM TeMe, KOTOpbIEe CIeAyeT JOHECTH 10 CiyllaTenei, U Ha
OCHOBaHMH HUX COCTaBUTh KOMIIBIOTEPHYIO Mpe3eHTanuto. JlononnuTtensHas nHoOpMaIus, eciu
TaKOBasi UMEET MECTO ObITh, JOJDKHA OBITH pa3MElIeHa B pa3JaTOYHOM MaTepuaye WM MPOCTO
03BYUY€HA, HO HE BKJIIOYEHA B KOMITBIOTEPHYIO MTPE3EHTAIIHIO.

[Tocne monbopku HMHGMOPMAIMKU CTYACHTY CIEAyeT CHCTEeMAaTU3UPOBAaTh MaTepuai Io
0J10kaM, KOTOpBIE OYIyT COCTOSITh M3 COOCTBEHHO TEKCTa, a TaKXe CXeM, rpaduKoB, TaOIHII,
dororpaduit u T.1.

Onemenmamu, OONOTHAIOUWUMU COOEPIHCAHUE NPEIEHMAYUU, AGTAIOMCA

- WnmocTtpaTuBHbI pan. MiumocTpalluu THNA «KapTHHKA», (OTOMIUTIOCTPALUH,
CXEMBI, KapTUHBI, TpapUKH, TaOIHIIbI, JHATPAMMbI, BUICOPOIHKH.

- 3BYKOBOH psii. My3bIKaIbHOE UM PEYEBOE COMPOBOXKACHUE, 3BYKOBbIE () (PEKTHI.

— AHUMaIMOHHBIN Psi.

- IIBeToBass ramma. OOwMII TOH M IBETHbIE 3aCTaBKU, WJUIIOCTPAIUHU, JIMHUH
JIOJDKHBI COYETATHCSI MEXKTy COOOM M HE MPOTHBOPEYUTH CMBICITY U HACTPOCHUIO MPE3EHTALINH.

- [pudroBoii psa. BeiOupate wmpudTH KEIaTeIbHO, HE YBICKAACh HUX
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3aTeUIUBOCTBIO U pa3sHooOpasueM. Uem OOJbIe pa3HBIX MIPUPTOB UCHIOIB3YETCS, TEM TPYyIHEE
BOCIIpUHUMAIOTCS  ciaiapl. OnHako Haxo MNpoayMaTh MIPUQPTOBBIE BBIAEICHUSA, UX
MOMYMHEHHOCTh M JIOTUKY. CTwib ocHOBHOro mpudra Toxke BaxeH. B mobom ciydae
BbIOpaHHbIE MIPUTHI JOJIKHBI JIETKO BOCIIPUHUMATBCS Ha MEPBbIM B3I,

— Crnenuansasle 3¢ dektsl. BakHo, 4ToObl B Mpe3eHTAllMM OHU HE OTBICKAIU
BHUMaHME Ha ce0sl, a JIUILb YCUIUBAJIM IJIABHOE.

[IpaBuno xopormiel Bu3yanu3anuu HHPOpManuM 3akiodaeTcs B Te3uce: «Cxema,
pUCYHOK, Tpaduk, Tabiuua, TekcT». MMmenHo B Takoil mocienoBatenpHocTH. Kak Tonbko
CTYACHTOM C(OPMYIUPOBAHO TO, YTO OH XO4YeT JOHECTH [0 CIylareied B KaKOM-TO
KOHKPETHOM cjaijie, HeoOXOJUMO IOJyMaTh, Kak 3TO IpeAcTaBUTb B Buae cxembl? He
MOJTy4aeTCsl KaK CXeMY - MIEPEXO0JIUM K PUCYHKY, 3aTeM K rpaduky, 3aTeM K Tabiure.

Texkcr wucnosnb3yercs B MNpe3eHTALUAX, TOJNBKO €CIM BCE MpeablIylue CHocoObl
otoOpakeHust UH(POPMAIIUU HE MOIXOISIT.

Taxoke Ui ynmydlleHus BU3YyaJIM3allMK CJIAHIOB CYLIECTBYET MpaBHIIO: «5 00BEKTOB Ha
ciaiiie». JTo MpaBWIIO OCHOBAHO Ha 3aKOHOMEPHOCTH OOHApPY>KEHHON aMEPUKAHCKUM Y4EHBIM-
ncuxosoroM JxopmxkemM Muiepom. B pesynprare OmbITOB  OH  OOHapyXwuj, 4YTO
KpaTKOBpPEMEHHas TaMATh YeJIOBEKa CIOCOOHA 3alIOMUHATH B CPETHEM JIEBATH ABOMYHBIX YHCE,
BOCEMb JECATUYHBIX 4YHCEN, CeMb OYyKB ajaBuUTa U MATh OJHOCIOXHBIX CIOB — TO €CThb
YeJIOBEK CIIOCOOCH OJHOBPEMEHHO MOMHHUTH 7 + 2 smemeHToB. [loaTomy mpu paszmMerieHuu
uH(poOpMallul Ha cjailie ciaemyeT cTapaTbecs, YTOOBI B CyMME Claiifi colepkal BcCero 5
aneMeHTOB. Ecnu He momydaercs, TO MOXHO IHONPOOOBaTh CrpyNIUpPOBAaTh 3JIEMEHThI Tak,
YTOOBI BU3YyaIbHO B CXEME BBIIEISIOCH 5 OJIOKOB.

[IpaBuia opranu3zanuy Matepuana B pe3eHTaLIH:

- I'maBHyro nHpOpMaLHIO - B HAYAIIO.

- Te3uc cnaiiga - B 3arojoBoK.

- AHuManus - He pa3BJieueHHe, a METO/ Mepenayd HHHOPMAIHH, ¢ TOMOIIBI0 KOTOPOTO
MOYKHO IIPUBJIEYb U y/ep>KaThb BHUMAHHUE CITyIaTeNel.

KomnerorepHas npe3eHTanus 10JKHa COCTOATh He Oosee yem u3 10-15 cnaiinos.

Bpems Ha BBICTYIUIEHHE COCTABISAET 15 MUHYT.

TekcT BBICTYIUICHUS TOJDKEH ObITH OoopMIIeH B BHE pedepaTa U cjaH B dJIEKTPOHHOM

BHUJIE€ BMECTE C KOMITBIOTEPHOM Mpe3eHTalel mpenojaBareso.

10. Onucanue MaTepuaIbHO-TeXHUYECKOI 0a3bl, HEOOXOIMMON 1JIsl OCYIIeCTBJIEHHUS
o0pa3oBaTe/IbHOIO Mpolecca Mo JMCHUIIHHE

OcBoeHHe AMCHUIUIMHBI «YTIpaBlIeHUE NPOEKTaMU» MpeAroyaraeT HCHOJIb30BaHUE
aKaJIEMHYECKUX ayIUTOPHUNA, COOTBETCTBYIOMINX JICHCTBYIONMM CaHUTAPHBIM "
IPOTHBONOXAPHBIM MPaBUIaM U HOPMaM. AYAUTOPUH, B KOTOPBIX MPOXOASAT JEKIIMOHHbBIE U
MPaKTHYECKHUE 3aHATHS 10 TAHHOW  JMCIUILINHE, OCHAIIIEHBI HEOOXOIMMBIM
MYJIbTUMEAMHHBIM 000pYI0BaHHEM, & TAaK)Ke KOMIBIOTEPHON TEXHUKOM, 0OecreunBaroniei, B
TOM 4YHCJIe, BO3MOXXHOCTH BbIxoga B HurepHer. OOopynoBaHue y4yeOHOro KaOWHETa
(aymuropun) u pabounx MecT kabuHera: paboune yueOHbIe cToibl, focku SMART Board 660,
MYJIBTHMEINA TPOSKTOPHI, KOMITBIOTEPHI. Y CTAaHOBJICHHOE JIMIIEH3MOHHOE IPOrPaMMHOE
obecnieuenue I1T1IT MS Office Project.

Kommerotepsl (¢ mporieccopoM He Hmxke Pentium IV, TeKCTOBBIM perakTopom
Microsoft Word, omnepauuonnoit cucremoit Windows XP, 2.66 I'Tu, 1I'6 onepaTuBHOM
namsaTH, 250 I'6 xKECTKUI AMCK) aKTUBHO MCTIONB3YIOTCS B LEISIX UHTEHCU(DUKAIMKY y4eOHOTO
npoliecca, aKTUBU3AIMKM TTO3HABATENIbHONW JIEATEbHOCTH CTYJIEHTOB MAarucTparypbl B XOe
U3yYeHUs] OTICNBHBIX TeM IUCIUIUTUHBI. JJI1 CO3MaHWs W JIEMOHCTpAIMH KOMITBIOTEPHBIX
npe3eHTanuii NpuMeHsieTcs: npuioxenue PowerPoint. s mpoBeneHHs TECTHPOBAHHS IO
OTJEJIbHBIM TEMaM Kypca UCIOJIb3YETCs pa3JaTOuHbIN Ne4aTHbIN MaTepual
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