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1.enp ocBOeHHS IUCHMUIVIMHBI W MJAHHPYeMble pe3yJabTaThbl OOY4YeHHS IO
AUCHUIJIHHE(COOTHECEHHBIE ¢ MUIAHMPYEMBIMH pPe3yJbTaTaMU OCBOECHHsSI 00pPa30BaTeIbHOI
NMPOrpamMmbI)

JucuniumHa «YTpaBieHHE MPOEKTaMU», BXOISIIAs B BapHAaTUBHYIO  YacTbydeOHOTO
IUTAHANO HAIPABJIEHUIO TMOJATOTOBKHU 38.04.04 «l'ocymapcTBEHHOE U MYHHUIUIAIBHOE
yIpaBJICHUE», IPEAHA3HAYCHA TSI O3HAKOMJICHUS OYAYIIUX CIICIUAINCTOB C TEOPETHUYSCKIMH
ACTICKTaMU ¥ MPAKTUISCKUMHU HABBIKAMHU YIIPABICHUS MPOCKTAMHU.

AKTyaJlbHOCTh Kypca 0O0yclOBJI€Ha HEOOXOAMMOCThIO O3HAKOMJICHHS  OYyIyIIHX
CHEIHUAICTOB C BEAYIIMM ONBITOM U 3(PQGEKTUBHBIMU TpPAKTHKaMH B cdepe yIpaBlIeHUs
npoekTaMu. B mocnenHee BpeMsi HampaBlIeHNE MEHEDKMEHTA, OMpeesieMoe KaKk «yIpaBJICHUE
IPOEKTaMU», CTaJl0 MPEIMETOM BCE BO3PACTAIOIIEIO CEPhE3HOI0 HMHTEpeca 3HAUYUTENBHOTO
YHClia OpraHu3aIliii, B TOM 4UClie U B cepe nHHOPMAITMOHHBIX TEXHOJIOTHH.

Wzyuenne kypca «YmpaBieHHE IPOEKTaMU» OyAET CIIOCOOCTBOBATH IOBBILICHUIO
npo(ecCHOHANBHBIX KOMIETEHIIMH, YTO, B KOHEYHOM CUE€TEe, TNPUBEAET K IOBBIIICHUIO
3(PEKTUBHOCTH BCEH CHCTEMBI YIIPABJICHHS.

[MpodeccnonanpHas MOATOTOBKA CHEIMAIMCTOB, CIIOCOOHBIX YCIICIIHO PEaH30BHIBATH
TEXHOJIOTUH YIPABICHHS TPOCKTAMH, UCIIONB3Ys MOTCHIIMAN YIIPABICHYECKOH HayKd, TpeOyeT
HAJIMYHS IIUPOKOTO KOMITIEKCA 3HAHUI M3 CaMBIX pa3HBIX 00JacTel HayK.

ITo xypcy «YmpaBiaeHue mpoeKTaMu» MPEeTyCMOTPEHBI JeKIMOHHbIE (18 "aca Ha ouHOM
dopme oOyuenus), arakke cemuHapckue (18 wacoB Ha ouHoM(opMe OOyUEHHS) 3aHATHIL
dopma UTOTOBOTO KOHTPOJIS — K3aMEH.

Ilenvro sBnseTcss mpuOOpETEeHHME OCHOB 3HAHUHB 00JACTH YIPABICHUS IMPOEKTaMH,
JOCTAaTOYHBIX IS CAMOCTOSTEIILHOTO YIITyOJICHHOTO OCBOSHHS JUCIHILIMHEIL, B TOM YUCIIE MIPH
peanu3aniy KOHKPETHBIX IPOEKTOB B B chepe MHPOPMAITMOHHBIX TEXHOJIOTH; (hopMupoBaHue
NpeICTaBICHUN 00 yIpaBJICHUH MPOEKTaMH, C OJHOW CTOPOHBI, KaK CHENU(UICCKOM BHUJIC
YIIPaBIIEHUYECKONW JEATEIILHOCTH, C JPYrol CTOPOHBI - Kak (OpMain30BaHHOM IOJAXOZAE K
PEIICHHIO 3a/1a4H PEeaTH3aliy IPOSKTOB; 3HAKOMCTBO C METOAOJIOTHEH YIIPABICHHS TPOSKTAMH
KaK TPUKIATHOW 00JIACTH CHUCTEMHOrO aHanmu3a; (popMHpOBaHUE NPAKTHUYECKUX HABBIKOB
pelIeHus 3a/1a4, BO3HUKAIOIINX B MTPOIECCe YITPABICHHS TPOSCKTAMH.

Oobpazoeamenvuvle yenu 0C60eHUA OUCYUNIUHDL'

Lenpto wW3ydeHHUs MWUCHUILIAHBI SBISETCS (OPMHPOBAHHWE Y CTYICHTOB KOMILIEKCA
3HAHUA TEOPETUYECKUX OCHOB UM TIEPBUYHBIX MPAKTUYECKUX HABBIKOB IO METOJIOJIOTHH,
METOAMKE ¥ TEXHOJOTMH YIPABJICHUS MPOEKTaMH COIMAIbHO-9YKOHOMHUYECKOTO XapakTepa,
MeTo/aM (DYHKIIMOHAIBHOTO U TMPOIIECCHOTO YIPAaBIEHUS, MPHUHIHUIIAM U KPUTEPUSM OICHKH
3 PEKTUBHOCTH MPOEKTA.

Ilpogheccuonanvnvie yenu oceoenus OUCYUNIUHDL:

OoOecneueHre Oyaymux CIEIHATUCTOB TEOPETUYCCKUMHU 3HAHUSMH H TPAKTHUYCCKUMHU
HABBIKAMU B cepe yIpaBIeHUS MPOSKTAMH, a TAK)KE MPUHIIUIIAMH, CIIOCO0aMU U METOJaMH MIPU
CO3JIaHUH METOJIOJIOTHH YIIPABIICHUS MPOEKTaMH, TPOEKTHOTO orca  T.JI.

3aoauu oucyunaunsl cocTosAT B GOPMUPOBAHUH CITIOCOOHOCTH:

* TIOHUMATBH CIOCOOBI M (OPMBI peaTH3aluid SKOHOMHUYECKUX HHTEPECOB YYaCTHHKOB
IIPOEKTa B MPOIEcce ero pa3padoTKU U pean3alui;

* TIOHUMAaTh MECTO W pOJb KOMaHABI MpPOEKTa B TIPOIECCe ero pa3paboTKu U
peanu3anuu;

* OIpeneNaTh OCHOBHBIC (ha3bl M ATAIbl pa3pabOTKH M peaTU3alliyl MPOCKTa, TEXHUKO-
YKOHOMUYECKHE U OPTaHU3AIMOHHBIC MTApAMETPhI MPOCKTA, YIUTHIBATH MTapaMeTPhl MHBECTHUIIU-
OHHOM MPUBIIEKATEIHLHOCTH PETUOHA U OPTAHU3AINH, OCYIIECTBISIONIEH MPOCKT;

* OIpPENEIATh PEATM3yeMOCTh U IKOHOMUYECKYIO () (DEeKTUBHOCTH MTPOEKTA;

* TOHMMATH MPOIECC OPraHU3AINH U TUIAHUPOBAHUSI ICATEIHHOCTH MPOCKTHON KOMAaH/IbI
10 pa3paboTKe W peaTn3aliy MPOCKTa.



+ IUIAaHMpOBaTh palouee BpeMs M PACHPEACTATH PECYpCHl,

pean3aiyy IpoeKTa.
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HEeOOXOaUMBbIE LIS

Ilnanupyemoie pe3ynromanol
0C60eHUA 00paA308amMebHOU

Ilnanupyemote pesynomamot 00yuenus no OUCUUNIUHe|

3¢ (HEeKTHBHOTO B3aMMOJICHCTBOBATH
C IPYTUMU HCTIOJTHUTEIISIMHU

npozpammol
CIIOCOOHOCTh UCIIONIb30BaTh | 3Hamb: OCHOBHBIC TIOHATHUS TEOPUU  YIPABICHUS
COBPEMEHHBIC METOJbI YIPAaBJICHUS | IPOCKTAMU;
MPOEKTOM,  HANpaBlIEHHBIE  HA | KIACCU(UKAIMIO TPOEKTOB; METOJbl IUIAHUPOBAHUS
CBOEBPEMEHHOE TIOJTy9YCHUE | TIPOCKTOB;
KaueCTBEHHBIX pEe3yNbTaTOB, | OCHOBHBIC  MPHHIMIBI ~ OPTaHU3allMd  MPOEKTHOMN
OTIpeIeIICHUE PHUCKOB, | ACATEIBHOCTH;
s dhexkTrBHOE yIOpaBlieHUE | 3a7a4u, perracMble MEHEKEPOM IPOEKTOB;
pecypcamu, TOTOBHOCTBIO K €ro | KpUTEpUH OICHKHA pe3yJIbTaTUBHOCTH  MEHeIkKepa
peaiM3aliii ¢ WCIOJh30BAHHEM | IIPOCKTOB.
COBPEMEHHBIX WHHOBAIIMOHHBIX | 0COOCHHOCTH KOJUICKTUBHOM PabOTHI;
TEXHOJIOTHIA; 00sI3aHHOCTH TP KOJIJIEKTUBHOM paboTe;
BJIAJICTh METO/aMH | YPOBHHU OTBETCTBEHHOCTH;
caMOOpTaHU3aIH pabodero | TEXHOJIOTUH OICHKH MOCIIECTBUS PEIICHUIH;
BpPEMECHH, PaIMOHAJIBLHOTO | OOIINE XapaKTePUCTUKH IS TETIHHOCTH, CBSI3aHHOMU C
MIPUMEHECHHSI pecypcoB U | yIpaBIeHUEM MMPOCKTaMH;

CYIITHOCTB M COJIEp KaHUE TaHHOTO
HaIpaBJICHUA OCATCIIbHOCTU B MCHCIP)KMCHTC,
OCHOBHBIC TIPU3HAKH, KIIACCH(PUKAIIIO
MPOEKTOB, (POPMBI, TEXHOJIOTHH, METOBI
MPOSKTHUPOBAHNS,

METO/IbI, UCTIOJIb3YEMBIE B TIPOIIECCE YIIPABICHUS
MIPOEKTaMHU,;

METO/TbI, UCTIONTb3YEMBbIC TSl pa3pabOTKH Ma0IOHOB
JOKYMEHTOB IPOCKTOB,

OCHOBHBIE CTaHJAPTHI YIPABJICHUS MPOCKTAMH.




5

Ymemp:000cHOBBIBATh yIpaBlIeHYECKUE pEIICHUS B
YIpaBIeHUU MPOEKTAMU B OPTaHU3AIIHH;

M0JIb30BaThCA COBPEMEHHBIM MPOrpaMMHBIM
o0ecrieueHrneM yIpaBJICHUS MPOCKTaMHU;

OTIpECIISATh LENU U TPAaHUYHBIE YCIOBUS IPOEKTA;
OTIPECIISATh COCTaB pabOT M COCTaBISATH PACIHCAHUE
MIPOEKTA;

OTIpEeCIATh MOTPEOHOCTh B pecypcax U CTOMMOCTh
MIPOEKTA;

MIPOBOMTH aHATHN3 BHIMIOTHEHHS paOOT MPOEKTA;
MPUMEHSTH TEXHOJIOTUH JINJEPCTBA,

HCIIONB30BaTh CIIOCOOBI MPUHSATHUS B3BEIICHHBIX
pelIEHNUN;

WCIIOJIb30BaTh METO/IbI aHAIH3a MTPOLIECCOB;

MPUMEHSATH TEXHOJOTUN OpraHU3ally U

IUTAaHUPOBAHUS B IPAKTHKE;

peain3oBaTh TEXHOJIOTHH Pa3paboTKu
OpraHM3aLUOHHBIX CTPYKTYP;

MCIIOJIb30BaTh MPUHIIMITBI PACIPEeIICHUS

(G YHKINNA 1 TTOJTHOMOYHA MEXKITY

UCIIOJTHUTEISIMH;

MIPUMEHATH METObI YIIPABIICHUS IPOEKTAMH;
MCIOJIb30BaTh METO/IbI YIPABICHUS IPOEKTaMHU

JUTS IPAHSITHSI PEIICHU;

MPUMEHSATH IPOTPAaMMHOE 00ECTICUeHHE IS

pa3paboTKH MPOEKTHON JOKYMEHTAIIHH;

pa3pabarbIBaTh YCTaB MPOEKTa, MAaCMOPT MPOEKTA, IJIaH
yIpaBIeHUS IPOEKTOM,;




6

Bnaaoemu:onpITOM pabOTHI C COBPEMEHHBIMHU
MPOTPAMMHBIMHU CPEICTBAMHU TIOJICPKKHU YIIPABICHUS
MPOEKTaMH,

CTPYKTYPHOM AEKOMITO3UIIMHU TPOSKTA U CO3TaHUS
CTPYKTYPHBIX MOJEJICH MPOeKTa;

NPUMEHATh MHCTPYMEHTHI YIPABICHUS KadeCTBOM
npoeKTa (AuarpamMMmbl MPUYUHBI-CICICTBUS,
nuarpammsl [lapero);

HaBBIKaMU pabOTHI B KOMaHE,(pOPMUPOBAHUS KOMAHIbI
MIPOEKTA, TUTAHUPOBAHMS U KOHTPOJIS;

HaBBIKAMU CaMOOPTAaHMU3AINY 1 TUIAHWPOBAHUS
pabouero BpeMeHu;

METO/IaMH KOJUIEKTUBHOM PaOOTHI;

METOAMH paclpeieeHus! 00SI3aHHOCTIMU

IIpY KOJUIEKTUBHOM pabore;

crioco0amMu OLIEHKH WH(pOpMalny,

METOAAMH aHAIN3a U CUHTE34;

METOAAMHU YIPABICHHS TPOEKTaMH;

TEXHOJIOTUSIMH YIIPABJICHUS TIPOCKTAMHU.

2. MecTo TUCHMILIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM NMPOrpaMMbl
JucuuiuinHa «YTOpaBieHHE MPOEKTaMW» BKIIOYaeTcs B 0a30BYI0 YacTh y4eOHOTO
IUIaHa.

2.1. TpeOoBaHus K NPeABAPUTEILHON MOATOTOBKE 00y4aromerocst
I[JIH N3YUCHUSA NUCHUIIINHBL ((praB.HeHI/IC MPOCKTaMU» CTYACHTHI JOJI’KHBI YCIICIIIHO
BJIQ/IETh 3HAHUSIMU, TMOJyYEHHBIMHU MPH M3YUYEHUU MPEIUIECTBYIOUIMX YYEOHBIX AMCLMILTUH
00IIEHAYYHOTO ITUKJIA.
3HaHMs, TOJlydaeMble  JIOMOJHSIOT  NapajulebHOE  W3Y4YEHHE  TUCIUILUIUH
po(hecCHOHATLHOTO IHKIIA.

2.2, JlucHMIVIMHBI W/WJIH TPAKTHKH, IS KOTOPbIX OCBOCHHE [AHHOM
AUCHMILIMHBIHE00X0AMMO KaK NpeIlecTBYIoLIee:
3HaHMs, NOJyYEHHbIE NPU HU3YYEHUU JAMCLHUIUIMHBI «YIPaBIEHUE IPOEKTaAMM»
CO3JIal0T OCHOBY JJISl OBJIQZICHUS MPO(ECCUOHATBHBIMU KOMIIETEHIIMAMH, COAEPKAIUMHUCS B
CIICAYIONIMX Y4YEOHBIX IUCLUUIUIMHAX: MPOU3BOACTBEHHAs NMPAKTHKA, a TaKXKE IOJTOTOBKU
BBIITYCKHON PaOOTHI.

3. O0beM AUCHHUILIHHBI B KPEIUTAX (3a4eTHBIX eIMHHUIAX) ¢ YKa3aHHEM KOJMYecTBa
aKaJleMUYeCKUX YacOB, BbIJIEJEHHbIX HA AyAUTOPHYI (10 BHJaM Y4YeOHBIX 3aHATHI) U
CaMOCTOSITEJIbHYIO Pa0doTy CTyeHTa



3aueTHble Bcero ®opma o0yueHUus
eTMHUIIbI 4acoB (BHOCSATCSL JAHHBIE TI0 PEATU3YEMbIM
(kpeauTsI dbopmam)
ECTS) Ounas 3aounasi
(0] 3
Cemectp 1 Cemectp 1
O0uas Tpya0eMKOCTh 3 108 | 108 | KoauuecTBO 4acoB Ha BHJ PabOThI:
Buabl yueOHoii padboThl, 3 HUX:
AyauTopHble 3aHATHS (BCEro) | 36 8
B Tom uncne:
Jlexuu 10 4
CemuHapckue 3aHsITHs / 26 4
CamocrosiTesibHas padoTa (Bcero) 72 100

HpOMemmimaﬂ aTrecranus

B ToMm uucie:

Ok3aMeH | 9K3aMeH | IK3aMeH

4. Copep:xxanue JHCHUILUIMHBI, CTPYKTYpPHpPOBaHHOe 10 pasaenaM(TeMaMm)cC
yKa3aHHeM OTBEJEHHOI0 HA HHX KOJIHYeCTBAa aKaJAeMHYeCKHX 4acOB U BHAOB Y4eOHBIX
3aHATHH

4.1.Paznennbi(TeMbl) JUCHUIVIMHBI C YKA3aHMEM OTBEJEHHOr0 HA HUX KOJUYECTBA
aKaJleMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI
Tabnuna mynkra4.l.

Buabl yueOHoi padoThl (0r015keT BpeMeHM)
(BHOCSITCSI JAHHBIE 110 peaTn3yeMbIiM hopMam)
Ounas popma o0yueHust 3aounas popma o0OyueHust
HaumenoBanue ) 2 ) 2
= <] = = @ =
pa3zaesia, TeMbl Z § S . Z § S .
JUCHHUILINHDI 2 2 5 5 2 g 5 £
= ER | FIES =E |l =2 E| s FIES
= = =l D Elo e = = E S|l ®
5 | g Bl = E|lea © = | g Bl ElSal ©
2 |2 E|2E|Z2x 38 | 2| 8SE|2E8|2w &
) Q-g & § < s o ) Q-g 5} g 8 = S
= E SO 3 0z M S IESIO S0 = M
1 2 3 4 5 6 7 8 9 10 11
Pazpen 1.
Nuanunanusa u
MJIAHUPOBaHHUE
NMPOEKTAa
Tewma 1.1. IIpoexTHbIA
HKII V3L
LMK, CTPYKTYP 2 4 [12] 18 | 2 16 | 18
TIPOCKTA ¥ €T0 BHEIITHEE
OKPY>KEHUE
Tema 1.2. Onenka
JATPAT BpEMELt 1 2 4 | 12| 18 1 |18 | 19
OTpE/ICIICHUE CTOMMOCTH
MPOEKTa
Htoro no pazneny: 4 8 24 | 36 2 1 34 37
Pa3nen 2. KonTpous,
MOHUTOPHUHT,
peaju3aius u
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Buabl yueOHoi padoThl (01015keT BpeMeHM)
(BHOCSITCS JaHHBIE IO pean3yeMbIM hopMam)

Ounas ¢popma o0y4eHus1 3aounas popma oOyueHunst
HaumenoBanue o A ) A
pasaesia, TeMbl Z = 3 _ % = S
AMCIHMILTHHBI e g = £ o 3, =
=R =2 (=" e ©
= =EZEI S E|RS = | =8| S TS
= E S| ES|los S| ==l 2 Elos
= < | BEE|led 2 5| 2 5| =EE(S & 2
< s : > E Z = ) < s E = E| 2 = )
) SZ|l o Z |8 g 9 | &Z |9 Els g S
= ESIOS|O = ™M R IESIOSO = A
1 2 3 4 5 6 7 8 9 10 11
3aBeplIeHHEe MPOEKTAa
Tema 2.1. PazButne
2 4 12 | 18 2 16 18

IMPOCKTHOT'O IJIaHA.

Tema 2.2. YrpaBnenue 2 4 12 | 18 1 16 17
pHUCKaMH IPOEKTa

Tema 2.3. Kanennapuoe

TUTAHUPOBAHUE
PECYPCOB 1 COKpAITICHHE 2 6 12 | 20 2 18 | 20
BPEMEHH BBITTOJTHEHUS
MPOEKTa
Tema 2.4. Ynpasnenue
HPOCKTHBIVI 4 |12 16 16 | 16
KOMaHJaMH U
JUAEPCTBO
HToro no pazneny: 6 18 | 48 | 72 2 3 66 71
Bcero 3a cemecTp: 10 26 | 72 | 108 | 4 4 |100 | 108
2
4.2. Conep:xanue pa3iejioB TUCUUNJINHBI
Conepxanue
CeMHUHAPCKUX/MIPAKTHYECKHX

HaumenoBanue Conep:xanue pa3aenoB 3aHATHH

pasaeiia, TeMbl JUCIUILINHBI Koa-Bo

AU CIUAILINHbBI 4acoB

o |3
1 2 3 4 5
Pa3nen 1. Unnnuanms U NJIaHMPOBAHUE NTPOEKTA 8 1
JKuzHeHHbII uuki | CeMUHAPCKME3AHATHS: 4
MHBECTUIIMOHHOI'O 1poekTa. | 1.I1poexTHbII UK,

Crpykrypa mnpoekra. BHemHAA | CTpyKTypH3alus MPoeKTa
cpeia NIpOEKTa. YUYacTHHKH IIPO- | M €r0 BHEIIHEE OKPYXKe-

Tema 1.1. €KTa. AIMAUHUCTPUPOBAHUE. HUE. 2
IIpoeKTHbIN MK, Pewienne npakruueckux
CTPYKTYpH3aLs CUTyaluil Ha pa3paboTKy
HPOEKTaH €r0 WBSnpoexkra.

BHEIIIHEE 2. ITpOeKTHBIN [UKII,
OKpYXXEHHE CTPYKTypHU3aLUsl IPOEKTA

Y €ro BHEIIIHEE OKPYKe-
Hue. Pemenne keiica
«ITpoBeneHne XOKKEMHOro
TYPHUPA»




Conep:xkanue

CeMHMHAPCKUX/TIPAKTHYECKHUX

HaumenoBanue Conep:xanue pa3aenoB 3aHATHH
pasaeJia, TeMbl AUCHMUILINHBI Koa-Bo
AUCHUILINHBI 4yacoB
o |3
1 2 3 4 5
Tema 1.2. Onenka | Metoabl OLICHKH 3arpar. | CeMHHapCKHE3aHATHS: 4 1
3arpar BpemeHu U | Pa3paboTtka Orjkera npoekTta. | 1.01eHKa 3aTpaT BpeMEHH
onpenenenuecronM | KoarpoBanue WBSms | u onpenenenue
OCTU ITPOEKTA MH(POPMALIMOHHOM cucTeMbl. basbl | cTouMoCTH MpoeKTa.
JAHHBIX JJI TPOBEIEHHS OLECHOK | BrImomHeHneynpaKHeHUIHH 2 1
MIPOEKTOB. arnoJCYeTCMETHICO3TaHUE]
OHJIOBHACITy4ai
HEeNpeIBUICHHBIX
CUTYalH.
2. Ouenka 3atpar
BPEMEHHU U OIpeJIeIeHre
CTOMMOCTHU IIPOEKTA. 5
Pemenue keiica Ha
OLICHKY 3aTpaT BpEMEHU U
CTOMMOCTH NIPOEKTa
Pa3nes 2. KoHTpPO/1b, MOHUTOPHHI, peajJn3anis U 3aBepIlIeHHe MPOEKTA 18 3
Tema 2.1. Ilenwn, Ha3HayeHUE W BHUIBI TUIAHOB. | 1. Pa3BuTHE MpOEKTHOTO
Pa3Burue CrpyKkTypa IEKOMIIO3UIMH paboT. | IUIaHa.
MIPOEKTHOTO CereBoe MJIaHupoBaHue. | BeimosHenne
TUIaHa. Kanennapuoe IJIAHUPOBAHUE. | yIpaXKHEHU Ha 2
[Topsimox pa3pa®OTKM M COCTaB | IOCTPOEHUE CETEBBIX
IPOEKTHO-CMETHOMU JoKyMeHTanuu. | rpadukoB tuna AON,
AOA.
2. Pa3zBuTHE IPOEKTHOTO
IUIaHa. 2
Pemenue ketica «IIpoekt
JBDKHOTO KypopTa»
Tema 2.2. IIpouecc  ympaBneHus puckom. | 1.YnpaBneHue puckamu
VYnpasienue Pezepel. Metononoruu: PERT, | mpoekTta Beimonnenune 4 1
puckamu ipoekta | GERT, PERT-COST, GERT-COST | ynpaxuenuit
2.Y1rpaBieHrue pucKaMu
npoekra Pemenue keiica 2
«Bepronerom Ha
pBIcATIKY»
Tema 2.3. Knaccudukamms npobnem | 1.Kanenmaproe
Kanennapuoe KaJICHJaPHOTO IUTAHUPOBAHMSL. | IJITAHUPOBAHUE PECYPCOB
TUIAHUPOBAHUE MynabTUIIPOEKTHBIE rpaduKy | ¥ COKpalleHue BpeMeH! 5 1
PpecypcoB u pecypcoB. Meroabl yCKOPEHHOTO | BHIIIOJHEHUS POEKTa
COKpAILICHHE 3aBEpPUICHUS MpPOEKTA. TOC | Beimosinenue
BpPEMEHU YIPaBJICHUHU TPOEKTaMHU. yIIpaXHECHHA
BBIIOJIHEHMS 2.Kanennmapuoe
IpOEKTa IUTAHUPOBAHKUE PECYPCOB
Y COKpaIIeHUE BPEMEHHU 2 1
BBITIOJIHEHUS TIPOEKTA
Pemenue keiica «IIpoekr
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Conep:xkanue
CeMHUHAPCKUX/MPAKTHYECKHX
HaumenoBanue Conep:xanue pa3aenoB 3aHATHH
pasaeJia, TeMbl JUCIHIIINHBI Koia-Bo
JUCIUILJINHBI JacoB
o |3
1 2 3 4 5

cBaap0ay

3. Bommonnenue
YIIPAKHEHUH 110
ONTUMH3ALU 2
KaJICHJJAPHOTO TJIaHA B

MYJIBTUIIPOECKTHOMN Cpejie

4., Pertenne kelica

«bapaban-Oydep-kanar» 2
Tema 2.4. Monens pa3BUTHS koMaHgbl | 1. YopaBnenue
VYnpasieHue npoekTa. TpyIHOCTH MPOEKTHBIX | IPOCKTHBIMU KOMaHJaMU
MPOEKTHBIMU KOMaH/I. VYmpasienue | ¥ TUAEPCTBO 2
KOMaHJIaMU U BUPTYaJIbHBIMU KOMaHAaMH. Brinonnenue
JUJEPCTBO YIPaXHECHHUIA.

2. YrpaBieHue

MPOEKTHBIMU KOMaHaMH1

U JIUJIEPCTBO 2

Pemenueketrica«l IpoBenenn
€COBEILAHUHTIPUIUIAHUPOBA
HUUUPEATA3ALNN

5. [lepeyeHb y4eOHOM JIUTEPATYPbI, HEOOXOAUMOIi 1151 0CBOCHUS TUCHMILINHBI

5.1. llepeyeHb y4eOHO-METOAUYECKOTO O0ecneYeHUs /1JIsl CAMOCTOSATEIbHOM padoThl
o0yyarommxcs N0 JMCHHUIJIMHE

1. TIpeir, Knudpdopn ®. Ynpapnenue npoekramMu: y4eOHHUK : Mep. C aHTJI. YETBEPTOTO,
nonH. nepepad. u3n. / Kimddopa @. Ipeit, Opuk y. Jlapcon ; [Hayd. pen. mepeBoga B.M.
HynuaukoB]. — M.: U3n-Bo «/lemo u CepBucy, 2011. — 788 c.

2. Mazyp U.1., Hlanupo B.J1. ., Onpaeporre H. I'., [TonkoBuukoB A. B. Ynpasnenue
npoektamu. — M.: M3parensctBo Omera-JI, — 2012. — 960 c.

3. Marwomok, B.M. VYmpaenenue mnpoekramu. YueOHOoe mnocoOue [DIeKTpOHHBIN
pecypce] / Marromok B. M. - Dnektpon. TekcroBbie maH. - M. : Poccuiickuii yHUBEPCUTET
npyxObl HaponoB, 2010. — 556 c. Pexxum mocryma : http://www.biblioclub.ru/book/116106/. —
ISBN 978-5-209-03896-2

4. Coonsartd A. YnopaBieHue NpOeKTaMH B KOMIAHUU. MeTo10i0rusi, TEXHOJOTHH,
npaktuka. — M.: U3n-Bo Cuneprus, — 2012. — 816 c.

5. Tpouxuii, M. Ympasnenue npoektamu [DnekTpoHHBIH pecypc] / Tpoukwit M. -
DJIEKTPOH. TEKCTOBbIC AaH. — M. : @uHaHcel U cratuctuka, 2011. — 302 c. Pexxum nocryna :
http://www.biblioclub.ru/book/86093/. — ISBN 978-5-279-03044-9.

5.2. [lepeyeHb OCHOBHOM y4eOHOM JIUTEPATYPHI



http://www.biblioclub.ru/book/116106/
http://www.biblioclub.ru/book/86093/
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1. I'peit, Kmubdopn . VYnpaenenue mnpoektamu: Y4eOHHUK : TIEp. C aHIJL.
4eTBepTOro, mojH. nepepad. uzn. / Knmudbdopn @. I'peit, Opuk y. Jlapcon ; [Hayy. pen. mepeBoaa
B.M. JlynuukoB]. — M.: U3a-Bo «/lemo u CepBucy, 2011. — 788 c.

2. Mazyp W.HM., Ilanupo B.JI. ., Onbpeporre H. I'., IlonkoBHukoB A. B.
VYnpasnenue npoektamu. — M.: U3parensctBo Omera-JI, — 2012. — 960 c.

3. Martomok, B.M. VYnpaienue mpoextamu. YueOHoe mocobue [DIeKTpOHHBIN
pecypce] / Marromok B. M. - DOnektpon. TekcroBbie maH. - M. : Poccuiickuii yHUBEPCUTET
npyxObl HaponoB, 2010. — 556 c. Pexxum mocryma : http://www.biblioclub.ru/book/116106/. —
ISBN 978-5-209-03896-2

4. Coonarrd A. Yrpasienue npoekTamMu B KOMIaHUU. MeToi0I0Tus, TEXHOJIOTHH,
npaktuka. — M.: U3n-Bo Cuneprus, — 2012. — 816 c.
d. Tpouxkuii, M. Ympasnenue npoektamu [DneKkTpoHHBI pecype] / Tpomnkuit M. -

DJIEKTPOH. TEKCTOBbIE AaH. — M. : ®@uHaHcel U cratuctuka, 2011. — 302 c. Pexxum nocryna :
http://www.biblioclub.ru/book/86093/. — ISBN 978-5-279-03044-9.

5.3. IlepeyeHb AONOJIHUTEIbHOM JUTEPATYPHI

1. banamos B.I'., 3anoxues A.1O., HoBukos J[.A. MexaHu3msl ynpaBiaeHUsI OpraHU3alMOH-
HbIMHU TipoekTamu / bamamos B.I'., 3anoxues A.lO., Hosukos J[.A. M.: UITY PAH, -
2003. -84 c.

. Bacunbes JI.K., 3anoxneB A.1O., Houkos JI.A., IIBetkoB A.B. M. Tunoseie pemienus: B
ynpasnennn npoekramu / BacunbeB J[.K., 3anoxueB A.}O., HoBukxos JI.A., LIBeTkoB
A.B.— M.: UI1Y PAH (nayunoe uzmanue), — 2003. — 75 c.

. Humnpoy3 1. Ynpasnenue npoektamu. ; [pen. nepesoga Tpubymmuna E.]. — M.: U3a-Bo
Okemo, 2008. — 240 c.

4. 3apmaum pacnpenesneHus pecypcoB B ynpasinenuu npoekramu / I[1.C. bapkanos, U.B. Byp-

koBa, A.B. I'marones, B.H. Koymmaues. Mocksa: UITY PAH, 2002. - 65 c.

N

w

5. 3apenkoB B.A. Ynpasienue npoekramu M.: M3n-Bo ACB, CII6.: CII6oI'ACY, 2006 . —
312c.

6. WBacenko A.I'., Hukonosa fI.1., Kapakasun M.B. Ynpasnenue npoexramu. — CII6.: Iu-
tep. 2009 .

7. Kemn Cua. Ynpasnenue npoekramu. bes muctuku. — M.: U3n-Bo ['ummo, — 2010. — 372
c

8. 13. Komocosa E.B., HoukoB /[.A., lIBetkoB A.B. MeToanka 0CBOGHHOro o0beMa B
omnepatuBHOM ympasienun npoekramu / Komocosa E.B., HoBukor JI.A., 1[BeTkoB A.B.
M.:000 «HUII «Anoctpod», — 2000. — 156 c.

9. Jloxup K., JI. l'opnon YmnpaBnenue npoektamu. CTyNMEeHH BBICIIETO MacTepcTBa. —M.:
W3n-Bo: I'pesrios [Tabmumep, 2008, 352 c.

10. Ma3zyp W.M., Mlanupo B.JA., Ompneporre H.I'., IlomkoBamkoB A.B. YmpasieHue
npoextamu. M.: 2009.

11. 16. MarseeB A.A., HosukoB [[.A., [IBeTkoB A.B. M. Moaenu u MeTosl ynpaBiaeHUs
noptdensimu poekToB / MateeB A.A., HoBukos JI.A., IletkoB A.B. — M.: IIMCO®T,
2005.—- 206c.

12. 17. MargeeBa JI.I'., HukuraeBa A.1O., ®ucbkoB [I.A., Uenanos E.®. Ynpasnenue
npoektamu.-CII6.: [Tutep, 2009

13. 18. Meronsl arperupoBanusi B ynpasieHuu mnpoektamu / C.A. bapkanos, B.H.
bypkos, H.M. I'mnszos. M.: UITY PAH, 1999. - 55 c.

14. Hukurenko O.B., boptHuk E.M. IlpoekTHoe yIpaBieHHE B HEKOMMEPUYECKHX
opranuzanusax. — M.: Karanakcu, 2008.

15. HoBukoB J[.A. YnpaBnenue npoexkramu. OpraHu3aliioHHble MexaHu3Mmbl. — M.: Ocp —

89, 2008.


http://www.biblioclub.ru/book/116106/
http://www.biblioclub.ru/book/86093/
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16. HoBukos, JI.A. YnpaBieHrue MpOeKTaMH: OPraHU3allMOHHBIC MEXaHU3MBbI [ DJIEKTPOHHBIH
pecypc] / HoBukoB 1. A. - DnektpoHn. TekctoBsie aan. - M. : [IMCO®T, 2007. — 140 c.
Pexxum nocryna : http://www.biblioclub.ru/book/82660/. — ISBN 978-5-903-183-01-2.

17. Heroton P. Ynpasnenue npoektamu oT A 1o S: yuebnuk / Hetoton P. ; [pen. mepeBona
Kupuuenko A]. — M.: 3a-Bo Anbnuna [Tabnummep, — 2013. — 192 c.

18. Opp Anan JI. VYmpaBnenwe mnpoekTamu. PyKOBOJICTBO IO KIFOYEBBIM TpOIECCaM,
MozeNsIMUA MeToziaM.; [pen. nepeBoaa Temnsix O.]. — M.: U3a-Bo bananc busnec bykce, —
2006. -

19. 224 c.

20. 24.  TIpocsetos I'.1. Ynpasnenue npoekramu. 3agaun u pemeHus. — M.: Tangem ,
2008.

21. 25. Pazy ML.JI. Ynpasnenue mpoektoM. OCHOBBI TPOCKTHOTO YIPaBICHUS: Y UYeOHUK.
M. :lOnuTn-Jlana, — 2006. — 763 c.

22. PomanoBa M.B. Ynpasnenue npoekramu. — M.: U]l «DOPYM»:MHDPA-M,2010. —
256c.

23. Caryauna A.E., CsicoeBa JILA. VYmpaBieHue TPOEKTOM  KOPIOPATUBHOMN
UHPOPMALMOHHOM cucTeMoit npennpusarus.- M.: [Iporpecc, 2009. — 346 c.

24. CpetrnioB H.M. KoMmproTepHbIe TEXHOJOTHH YIpaBieHUs MpoekTamu: [IpakTukym s
CTYZICHTOB MarucTparypsl 1o HampasieHuio «MenemkmenT» / H.M. CetiioB. Mockaa,
2007. - 185 c.

25. CeetioB H.M., Cernosa I'.H NHpopmanroHHbIE TEXHOIOTHH YIIPABICHUS MPOSKTaAMHU:
VYuebHoe nmocodue / M.: ®I'OY BIIO PTAY-MCXA um. K.A. TumupsizeBa, — 2007. —
214 c.

26. Cuenakep, C. VYmpaiaenue IT-mpoektrom, wnmu Kak cTaTh  IOJHOLCHHBIM
CIO[Dnextponnsiii pecypc] / Cuenakep C. - DnekrpoH. TekcroBeie gan. - M. : JIMK
IMpecc, 2009. — 614 c.Pexxum moctyma : http://www.biblioclub.ru/book/47404/. — ISBN
978-5-94074-489-4.YupaBnenue npoekramu B MammHocTpoenun. — M.: Ipaiimc, 2010.

27. Yupasnenue npoekToM. OCHOBBI MPOEKTHOTO YIPABJICHHS : YYCOHUK / KOJ. aBT.; MO
pen. mpod. M.JL. Pazy. — M.: KHOPVYC, 2006. — 768 c.

28. ®ynatoB B.H. OcHoBHI yripaBieHus mpoektamu B kommanuu. — M.: [Ipaktuka, 2011.

29. Xapnep-Cmutll., leppu C. Ynpasnenue npoekramu. — M.: Uadpa-M, 2011.

30. Xonaman, K. VYmopanenue mnpoektamu. BeICTpbiit crapt [DnekTpoHHBIN pecypc] /
Xanaman K. - Onexkrpon. Tekcrosele nan. - M. : JIMK Ilpecc, 2008. — 352 c. Pexxum
noctyma : http://www.biblioclub.ru/book/47473/. — ISBN 5-94074-341-2.

31. IigerkoBA.B.CtumynupoanueBynpasineHuunpoexramu/L[setkoA.B.M.:000
«HULL «<ATITOCTPO®», 2001. — 143 c.

6. Ilepeyens pecypcoB HMHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH  CeTH
«HTEepHET», HEOOXOAMMBIX VISl OCBOCHUS TUCHHUILINHBI

e  http://www.ecoline.ru

e htt://www.projectmanajement. ru

e  htt://www. consultant. ru

e http://www.e2000.kyiv.org

7. IlepeyeHb HH(POPMALMOHHBIX TEXHOJIOIU, HCIOIb3yEeMbIX MPH OCYILIECTBICHUH
o0pa3oBaTe/IbHOI0 Mmpolecca MO0 JUCUUILIMHE, BKJIYasg IMepeYeHb IPOrpaMMHOIO
ol0ecrieyeHust 1 MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

. IIIIIT MSOfficeProject

7.1. Ilepeyennb HHGOPMAIMOHHBIX TEXHOJIOTHI (npu Heobxo00uMocmu)


http://www.biblioclub.ru/book/82660/
http://www.biblioclub.ru/book/47404/
http://www.biblioclub.ru/book/47473/
http://www.ecoline.ru/
http://www.projectmanajement/
http://www.e2000.kyiv.org/
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Peanuzanuss yueOHOM AMCUMIUIMHBI TpEAINojiaracT Haluuue Y4eOHbIX KaOWHETOB
(aymuTopwmii) U nabopaTOpuid, OCHAIICHHBIX MYJIbTUMEIUWHBIM OOOPYTOBAaHHUEM, BBIXOJIOM B
UHTEPHET, BUJCOTEXHUKOM M aKyCTHMYECKHMMM CHCTEMaMH, OOECIEUMBAIOLUIMMH BO3MOXHOCTH
NPOBE/ICHUST YYEOHBIX 3aHSATHHA CTYACHTOB B JUCTAaHIMOHHOM (opmaTe, HCIIOIb30BaHHE
AJIEKTPOHHBIX TPE3EHTAlUH, SJIEKTPOHHOTO Kypca JEeKIui, rpapuueckux OOBEKTOB, BHJIEO-
ayJIr0-MaTepHaIoB, BUPTYaIbHBIX Ja0OpaTOpPHi WM MPAKTUKYMOB, CIICIIUAIN3UPOBAHHBIX WIIH
OHCHBIX TporpamMM, OpraHM3alMs B3aUMOACUCTBUS C OOYYAIOUIMMHUCSA IOCPEICTBOM
AJNIEKTPOHHOW TOYTHI, (OPYMOB, WHTECPHET-TPYIIN, CKaiilla, 4YaToB, BHUICOKOH(EPEHIICBI3H,
BEOMHAPOB, KOMIBIOTEPHOE TECTUPOBAHUE, MUCTAHIIMOHHBIC 3aHATHUS, MOATOTOBKA MPOEKTOB C
UCTIOJI30BaHUEM AJIEKTPOHHOTO odrca.

7.2. IlepeyeHnb NPOrpaMMHOro odecnedeHus (npu Heo6xooumocmu)
IIITIT MSOfficeProject (2010, 2013)

8.MOH OLEHOYHBIX CPEACTB [Jisi KOHTPOJS YPOBHSI C(OPMHPOBAHHOCTH
KOMIIeTeHIM

WtoroBelii KOHTpPOJIb TPOBOAUTCS B BUAE dSKk3aMmeHaB_1 cemectpe. MroroBas oreHka
CTaBUTCS 110 PE3y/bTaTaM TECTUPOBAHUSA, OTBETaM U BBICTYIUICHUSM Ha MPAKTUYECKUX 3AHATHUSX,
MO pe3ylibTaTaM KOHTPOJILHBIX Pa0OT MO0 HAa OCHOBAHWU BBITIONHEHUSI UTOTOBOTO TECTA, a TAKXKE
ydacTusi B OJMMIMAJe, KOH(GEpEeHIMH WIA YCTHOTO OTBETa Ha BONPOCHI MO MPOHAEHHOMY
Marepuany.

[lepeyeHb BOITPOCOB K 3K3aMEHY:

1 ba3oBble MOHATHE YIIPABICHUS IPOSKTAMHU.

2. Knaccudukarys TUTIOB IPOEKTOB.

3. Muccus, cTpaTterusi, eJIH U 3a]a4H MPOEKTa.

4. OyHKIMU YIPaBICHUS TPOEKTOM.

5. VuacTHHKH MPOEKTa, UX (HYHKIIUH U TOTHOMOYUSL.

6. Pa3pa0oTka KOHIETIIIUH MPOEKTA: 11eNb, 3aJa4l, OCHOBHBIE 3TAIllbI.

7. MapKkeTHHrOBbIEe UCCIIEIOBAHHS HAa TIPEAUHBECTUIIMOHHON CTaIH TIPOCKTA.
8. CrtpykTypH3aIys IpOeKTOB.

9. TexHUKO-?KOHOMHYECKOE 0OOCHOBAHHUE TIPOEKTOB.

10. TIpoekTHBIN aHAIN3: TIENH, CTPYKTYpa, COJCpIKAHHE.

11. OcHoOBHBIE IPUHLIUIIBI U HAIIPABJICHHS OLEHKU 3((PEKTUBHOCTH MIPOEKTOB.
12. Tlokazarenu otieHKH 3P PEKTHBHOCTH WHBECTUIIMOHHBIX TIPOCKTOB.

13. TInaHnupoBaHHe MPOEKTA: OCHOBHBIEC TIOHTHUS U ONPEEICHH. Y POBHH U MPOLIECCHI IIaHHU-

poBaHMUsl.

14. CereBble MOAEN IIIAHUPOBAHUS IIPOEKTOB.

15. PecypcHoe obecnieueHme mpoeKTOB.

16. NudopmarrioHHbIe TEXHOJIOTHN YIIPABICHUS IPOSKTAMH.

17. TIpoexktupoBanue HHOOPMAITMOHHOTO 00ECTICUEHHS ITPOSKTA.

18. Busipl 1 XapaKTEpUCTHKNA OCHOBHBIX OPraHU3AIIMOHHBIX CTPYKTYP YIIPABJICHUS IPOSKTaMHU.
19. Vcrounuku u opraHu3aliioHHbIe (HOpMBI (PUHAHCHPOBAHUS TIPOCKTOB.
20. BromkerupoBaHue MpoeKTa

21. YnpasieHue CTOUMOCTBIO ITPOEKTA.

22. ®OpMHPOBAHUE OTYETHOCTH IO 3aTPaTaM.

23. 3agauu, BUJBI 1 OCHOBHBIE ATAITBI ITPOIIECCa KOHTPOJIS paboT MO IIPOEKTY.
24. KoMMyHHKaIIMOHHAsI CUCTEMA MIPOEKTA.

25. AynuT ¥ 3aBepIieHre padOThI HaJl IPOSKTOM.

26. JIuaepcTBO B YIIPABICHUU MPOSKTAMH.

27. TIpoekTHOE TapTHEPCTBO.

28. Kapbepa B poeKT-MEHEeDKMEHTE.

29. ®dopmupoBaHKE KOMaH/bI IPOEKTA U YIPaBJICHNUE KOMaHAaMH MTPOEKTA.
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30. IlpuBenuTe OHO U3 OMPEICIICHUN MMOHATHS «TIPOCKT.

31. HazoBute 00s13aTeIbHBIC XapaKTEPUCTUKU TTOHSITHS «ITPOCKT.

32. HazoBuTe JOMOTHUTEIHHBIC XaPAKTEPUCTUKU TIOHSATHUS «IIPOSKT.

33. 4.JlaliTe onpeaienieHre MOHITUIO «ITPOTPaMMay U MIPUBEAUTE TPUMEPHI TPOTPaMM.
34. 5./laifre Knaccu(pUKALUIO POEKTOB.

35. 6.JlaiiTe onpenenieHUe yIpaBJICHUIO TPOCKTAMH.

36. [lepeuncnure ynpasisieMble TapaMeTPhI IPOEKTA.

37. Tlepeuncnure OCHOBHBIC (PYHKITUU YIIPABJICHHS TIPOEKTOM.

38. Ilepeuncnure yrnpasisieMbple TapaMeTPbl TPOEKTA.

39. HazoBute posu B KOMaH/Ie MPOEKTA.

40. TTpuumncnuTe STanbl Pa3BUTH KOMaHbI IIPOCKTA.

41. Ha3oBuTe cpeAcTBa KOHTPOJIS 32 XOJOM BBITIOJTHEHHS POEKTA.

JlaiiTe XapaKTEepUCTUKY ITIOHATUSM OIPAHUYEHHUS IIPOEKTA

HazoBuTe y4acTHUKOB (3aMHTEPECOBAHHBIC CTOPOHBI) MMPOECKTA

HazoBute THUIIBI OpraHU3AIIMOHHBIX CTPYKTYP

OxapakTepuszyiTe mporecc pa3paboTKy ycTaBa MPOEKTa.

B uewm 3akitouaeTcst CMBICH CO3JaHMS HEPAPXUIECKOU CTPYKTYPHI padoT.

47. JlaiiTe XapaKT€pUCTUKY MOHITUIO KOHTPOJIb Ka4eCTBA B YIPABICHUU MPOCKTOM.
48. TIpuuucnute (a3bl IPOEKTA.

49. JlaliTe XapaKTepUCTHKY CTaHIapTaM I10 YIPABICHUIO MPOCKTOM.

SERED

Oo0pa3ubl TecToB, 3aJaHU
1. Kak pacuenuBaeTcsi HHUIMALMS MPOEKTA € MO3MIMH MeHeIkepa?

a) MpOoLECcC YIPaBICHUS MPOEKTOM, PE3yIbTaTOM KOTOPOIO SIBISETCS CAHKIIMOHUPOBAHHE
Hayasa IpoeKTa WIK OYepeHOMN (a3bl ero KU3HEHHOTO [IHKJIIA;

0) coriacoBaHHe ¢ pyKOBOJCTBOM JaThl Hayalla MPOeKTa;

B) COCTaBJICHHE PACIIMCAHUS UCTIOJHEHUS MPOEKTA C YUETOM OTPaHUUYEHHOCTH PECYPCOB;

r) gopmanuzanuss HOBATOPCKOrO Tpollecca M CO3JaHHE OrPaHU3ALMOHHO-TIPaBOBOM
(GopMBI ero peaar3almi.

2. B kakux ciryyasix Heo0X0AMMO NPUMEHSATh AHAJIN3 CTOMMOCTH NPOEKTA € y4eTOM
OCBOCHHOIO0 00beMa?

a) JUld Hayajla XOJa BBINOJHEHHUS MPOEKTa, MPU KOTOPOM (PakTHUECKHE JCHEKHBIE
CpeACTBa, MpPEIyCMOTPEHHbIE B OIO/KeTe TPOeKTa M (aKTHUECKH H3PACXOJOBAHHBIE,
CPaBHMBAIOTCS C BBIMIOJIHAEMOM MPOU3BOAUTEIHLHOCTHIO PaboT;

0) A7 ceTeBOro IUIAHUPOBAHUS U ONKMCAHUS padoT;

B) B ClIy4asx, KOTJa ONpeAessionuM (aKkTOpOM SBISETCS OTCIEKUBAHUE KPUTUYECKOTO
MyTH TPOEKTA;

T) IpU 3aBEpIICHUU TMPOEKTa, OOBIYHO B CPAaBHCHUU C IUIAHOM, W, JUJII BBIPAOOTKH
KOPPEKTUPYIOIIMUX BO3ACHCTBUMN.

3. [li1an npoekTa — 3T0:

a) CKOOPAMHUPOBAHHOE BBIIIOJHEHUE B3aUMOCBA3AHHBIX JICHCTBHM U3 Pa3IUYHBIX
(GyHKIIMOHAJIBHBIX 00JIacTel ISl TOCTHXKEHUS OIpEe/IeJICHHBIX LI B YCIOBUSX BPEMEHHBIX U
PECYPCHBIX OTPaHUYCHUI;

0) Ha0Op XapaKTEPUCTHUK MPOEKTA, COJACPKAIMUX CBEACHUS OO0 OCHOBHBIX BPEMEHHBIX
CTOMMOCTHBIX ITapaMeTpax padoT;

B) 3aBUCUMOCTh MEXIy paOOTHHUKAaMH IMPOEKTA, MPHU KOTOPOH MpeaiiecTByromas padoTa
JIOJKHA 3aKOHYUTHCA 710 TOTO, KaK MOCIIeAyIomas padoTa MOXKeT HauaThCs,

T) yIpaBieHue KOMMYHUKAIUSIMU HHHOBAIMOHHOTO MPOEKTA.

4. BrogxeT nNpoeKTa — 3T0:

a) CyMMa COIJIaCOBaHHBIX 3aTpaT M0 IJIaHy, MpeJHa3HAYEHHbBIX K BBHIMOJIHEHUIO B TEUECHUE

paccMaTprUBaeMoro nepuo/ia BpeMeHH;
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0) OCHOBHOI1 TOKYMEHT, IPEACTaBISIEMbI HHBECTOPY 10 IPOEKTY, B KOTOPOM H3JIararoTcs
TJIaBHBIE XapaKTEPUCTUKH MTPOEKTA,

B) IJIAHOBAasi CTOMMOCTh pabOT Ha 3aBEPIICHUE TPOCKTA;

T') XapaKTepUCTUKHU MPOEKTa Ha Pa3IMUHbIX dTalax ero >KU3HEHHOI'oO IIUKJIA.

5. Bexa —3T0:

a) Jara, MOTOJHUTENIbHAs Ha3HAYeHHas IMOJIb30BaTelIeM JIs MO3UIIMOHUPOBAHUS PAOOTHI
BO BPEMEHHU;

0) 3HAYUTEIIbHOE COOBITHE B MPOEKTE, OOBIYHO 3aBEPIICHUE WU JOCTHXKCHHE OJTHOTO W3
OCHOBHEIX PE€3yJIbTaTOB;

B) 3aBepIICHHE pabOThl MO MPOEKTY MPHU JOCTHKEHUH 3allJIaHUPOBAHHBIX PE3YyJIbTaTOB,
BKITIOUAsi Pa3pelIeHIE BCEX CIIOPHBIX BOIPOCOB;

T') 3JIEMEHT MPOEKTa, O0BEAUHSIIOMNN PAOOTHI HIIH MAaKET padoT.

6. ’Ku3HeHHbIii HUKJI POEKTA — 3TO:

a) Habop Mocea0BaTeNbHBIX (Pa3 MPOEeKTa, Ha3BaHUE M YMCIIO KOTOPBIX OMPEACIISIETCS T0-
TPEOHOCTSIMH KOHTPOJISI OpraHU3alMid, y4acTBYIOIIUX B IPOCKTE;

0) COBOKYITHOCTh IIPOIIECCOB, OOECMEYMBAIOIINX CBOCBPEMEHHBIM COOp, HAKOILJICHUE,
pacnpocTpaHeHue, XpaHEHHE U TIOCIEeIYIONIee NCIIOJIb30BaHne HH(OPMAIIUN TIPOEKTA;

B) pa3paboTKa JIOKYMEHTAJbHOTO TMPEACTABICHUS U TMOATBEPKICHUS MpPeIMETHOM
00JacT, KOTOpPhIE BKJIIOYAIOT OOOCHOBAHHE MPOEKTA, OCHOBHBIE PE3YyIbTaThl, eI U 3a7aud
MIPOEKTA;

I') UepapxXuueckas CTPYKTypu3alus pabdOT TPOEKTa, OPUEHTHUPOBAHHAS HA OCHOBHBIC
pe3yNbTaThl MPOEKTA.

7. CTpyKTypHas 1eKOMIO3uLus padoT — 3T10:

a) HepapxuvecKasl CTpYKTYpHU3aIys TOJbKO paboT MPOEKTa;

0) CTpyKTypa 3JIEMEHTOB IMPOEKTA: MPOAYKTHI, YCIYTH, TAaKETHI paboT;

B) CETEBOE NPEICTABICHHE MTPOEKTA,

') KaJIeHIapHBIH TUIaH.

8. MaTpuna pacnpejaejieHHus 0TBETCTBEHHOCTH — 3TO:

a) CTPYKTypa, KOTOpas COCTOMUT B COOTBETCTBHUU OPTaHMU3AIMOHHON CTPYKTYpE MPOCKTa
CTPYKTYpHYIO Aekommo3unuto padot (WBS) mas HazHaueHHs] OTBETCTBEHHBIX JIMI[ 338 KaXKIYIO
paboTy 1 4acTu MPOEKTa;

0) opraHu3alMOHHAsI CTPYKTypa yIpaBJieHHs, B KOTOPOW MOJpa3felieHusi OPraHu30BaHbI
10 IPOEKTHOMY IIPUHIUILY;

B) OTBETCTBEHHOCTh MEHEKEPOB IPOEKTOB, HMEIOMIUX TIOJHBIE [OJHOMOYHUS IS
PYKOBOACTBA UCIIOJIHUTCIAMU Ha COOTBCTCTBYIOIIUX YPOBHAX;

r) rpaduyecKoe MpeacTaBIeHuEe OPraHu3alluOHHON CTPYKTYPHI.

9. YnpasJ/ieHue BpeMeHHBIMH NapaMeTpaMul MPOeKTa — 3To;

a) ompeneneHne padboT, OIEHKAa MPOAOIKHTEIBHOCTH padoT, pa3paboTKa W KOHTPOJIb
KaJICHIapHOTO IIJIaH;

0) cucreMa JEKOMITO3HMIIMH PECYPCHOTO TIaHa PaboThI;

B) CCTEMa OTYETHOCTH U BPEMEHHBIX MTapaMeTpax BhINOJIHEHUS paboT;

T') OTepalMOHHOE TJIAaHWPOBAHNE KOHTPOJIbHBIX COOBITHI MPOEKTA.

10. MeTon ouenku nepecMoTpa nporpammbl PERT-3T0:

a) METOJl CETEBOT0 aHaiM3a, KOTOPBIM HCHIOJb3YeTCS A OLUEHKU MPOIOJIKUTEIBHOCTH
MIPOEKTA;

6) O (ontumansHas 1ieHa) + Il (meccumuctuyeckas ornenka) + 4B ( Haubosiee BeposiTHAs
OIIEHKA);

B) METO/J] ONITUMHU3ALINN KPUTHUYECKUX OTKJIOHEHHIA;

') METOJ] SKCTPANOJIALINKI TPEHIOB.

11. bu3Hec NJIaH MPOEKTA — ITO:
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a) OCHOBHOM JTOKYMEHT, MPEACTaBISIEMbIi MHBECTOPY IO MHBECTUIHOHHOMY IPOEKTY, B
KOTOpOM B KpaTkoil ¢opMme, B OOHICTIPUHATON MOCIEAOBATEIHHOCTH Pa3/esioB M3J1araloTcs
TJIABHBIE XapaKTEPUCTUKU MIPOCKTA,

0) mpeacTaBiIeHNEe KIIOYEBBIX aCMEKTOB MPOEKTa MEHEHKEPOB MPOEKTa KOMAH/IbI;

B) IJIaH ONTUMHU3ALUH TOCTHKEHUS TIOCTABJICHHBIX IEJICH;

T') IJIaH MEPOTIPUSTHI ONePaTUBHOMN JACATEIHHOCTH.

12. Pe3epB BpeMeHH B CeT€BOM IJIAHUPOBAHUHU — ITO:

a) MepHoJ MEXy 3alNIAaHUPOBAHHBIMU U (DAKTHUECKUMHU JaTaMH;

0) BpeMs BBIHY)KJICHHOT'O TEXHHUYECKOTO 0OCITY’)KUBAaHUS 000PY/I0BaHHUS;

B) UHTEPBAJI BpEMEHH J10 OKOHYAHHUS MTPOEKTa;

I') KOJMYECTBO JHEH, Ha KOTOPOE MOXKET OBITh 3aJIepKaHO HA4aJO0 BBHIIIOJIHEHHUS ONEepaIiH
0e3 3a/1ep KKK Havasa JIFoO00W WHOM Orepariuu 1Mo MpoeKTy.

13. Kakoii U3 nepe4ncjieHHbIX MeTO10B HanGo1ee MOAXOASIIHMIA PH HEOOXOAMMOCTH
COIJIACOBBIBATH MOTPEOHOCTH MHOTMX YYACTHMKOB HMHHOBALIMOHHOI'O NPOEKTA:

a) KOMIIPOMHUCC;

0) aHKeTa;

B) KOH(ppoHTAIINS;

r) coOpaHue.

14. Pe3epB ynpaBJjieHusi (PyKOBOACTBA) HCIOJIb3YyeTCs AJIs:

a) PUCKOB, KOTOPBIC UICHTU(DHUITMPOBAHBI IO TTaKeTaM paboT;

0) pUCKOB, KOTOpBIC UACHTU(HUIMPOBAHBl B Hayaie MPOEKTa, HO M3BECTHHI JI0 HACTYILIE
HUS;

B) PUCKOB, KOTOPBIE HE MOTYT OBITh U3BECTHBI 10 HACTYIUICHUS;

T') BHEITHUX SKOHOMHYECKUX PUCKOB.

15. KoHTpoJsb 1 ynpas/jieHHe Ka4eCTBOM J0JKHbI IPOU3BOAUTHCH:

a) KOTJla BBIMYIIECH MPOIYKT MPOEKTA JJIsl IPOBEPKHU OTCYTCTBUSA JE(PEKTOB;

0) Ha IPOTSHKEHUH BCETO MPOEKTA;

B) B 3aKJIIOUMTEILHOM (haze MpOeKTa, HO Mepe]] OKOHUATEITLHON TPUEMKOIN 3aKa3uynKOM;

T') 17151 OObEKTUBHOM KapTUHBI HECOOTBETCTBUS CTaHAApPTaM KayecTBa.

16.B uenom pasHorjacusi Mex1y 3aHHTEPECOBAHHBIMM JIMIAMH  JOJIKHBI
pa3pemiaTbesi B MOJIb3Y:

a) pyKOBOJIUTEISI TPOCKTA;

0) BBICIIIETO PYKOBOJICTBA OPTaHU3ALINY;

B) UCTIOJHSIOIIEH OpraHu3aluu;

I) 3aKa3uuKa.

17. Kputnyeckasi padora — 3T10:

a) paboTa, KOTopasi ISKUT Ha KpUTUYECKOM M UMEET HYJIEBOW pe3epB BPEMEHHU;

0) paboTa 03 JIOrHYeCKUX MOCIeA0BaTEIICH;

B) paboTa JJIs1 OTCIC)KUBAHUS 3aBEpIICHUs (a3bl IPOCKTA;

') KpUTEpUH 0TOOpa pabOT MIIH PECYpPCOB, KOTOPBIN MPOBEPSIET, YAOBIECTBOPSET JIU TI0JIE
3aMMCcH 33JaHHOMY YCJIOBHIO.

18. 3aBucumMocCTh MexKAy AByMsl padoTamu npoekrta tTuna «Oxonuyanue — Hauasno»

a) IPE/IIECTBYIOMAs padoTa IOIDKHA 3aKOHUHUTHCS JI0 TOT0, KaK MOCIeAyIommas pabota MOXXeT
HAYaThCs;

0) mpeamecTByoImas paboTa I0JKHA 3aKOHUYUTHCS 10 TOTO, KaK 3aKOHYUTCS MOCIEAYIO
mas paboTa;

B) MPEIIECTBYIOMIAsl pab0oTa IOJIKHA 3aKOHUYUTHCS JI0 TOT0, KaK HauHEeTCsl paboTa KpUTH
YECKOTO MYTH;

I') KOJINYECTBO paboyero BpeMEeHH MEXy paHHEH TaToi KOHIA U MO3HEH 1aTol Havasa.

19. ¥YcraB npoekra — 3T0:
a) MpoOHBIN TIaH-TPa(UK BHITTOJIHEHHS ITPOEKTA;
0) KOpPIOPATUBHBIN CTAaHIAPT C KIOYEBBIMU TapaMeTpaMH MPOEKTa;
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B) IPUMEPHBIN TUTAH JOCTHKEHHUS TIOCTABICHHBIX 1ENICH;
') OM3HEC-TIIaH MPOCKTA.
20. Coaep:xanue nMpoeKTa:

a) UMeeT 3Ha4YeHHE B Hayalle MPOeKTa;

0) B OCHOBHOM YIPABIISICTCS MIPOIEAYPAMH YIIPABICHUS U3MEHEHUSIMHU BO BpeMeHU (ha3bl
MCIIOJTHEHUS TPOEKTA;

B) JIOJDKHO YIPABIATHCS U KOHTPOJIUPOBATHCS, HAUMHAS C (ha3bl ONPEIeICHIs KOHIICTIIIUN
MIPOEKTa J0 3aBEpIICHHUS,

r') 0OBIYHO HE CTOMT BHUMAHUS TOCIIE TOTO, KaK KOHTPAKT WK APYrOi aBTOPU3UPYIOLTUI
MIPOEKT JOKYMEHT ObLT 0J00pEH.

21. 3akoHHOe W HCUYepNbIBAKOIIEe OMUCAHHE MPOAYKTA SIBJSIETCS 00S3aTEJIbHBIM J1JIsl
pa3padorku aokymeHTa «Coaep:kaHue, HeJU M Pe3yabTAaT NPOEKTa». ITOT AOKYMEHT
JM0JI7K€eH BKIIIOYATH BCe, KPOMe CJIeIYI0IIero:

a) JOCTAaTOYHO JETATIM3UPOBAHHOIO OMHUCAHUS, HEOOXOJMMOTO JUIsl JAIbHEHUIIIETo MIaH!
pOBaHWS;

0) neTanbHOTO OFO/HKETa M ONMCaHUs (PYHKITMOHAIBHOCTH;

B) B3aMMOCBSI3H MEX]Ty IIPEAJIaracMbIM MPOAYKTOM/YCIYroi 1 MOTpeOHOCTAMU On3Heca;

I')COOTBETCTBUS CTPATETHYECKIUM KOPITOPATUBHBIM LIETISIM.

22. Bac monpocu/u MOArOTOBUTH OTYET BbICHIEMY PYKOBOJACTBY O XO0/J€ HCIOJHEHUs!

npoexkTa. Bl noaroroBuTe 111 BHICTYIJICHHUS:
a) HepapXuUvecKyIo CTPYKTYpy pado
0) JUarpaMMy HCITOJTHEHHUSI KOHKPETHBIX TOYCK;
B) nuarpammy ["aHTTa;
T') CETEeBYIO IUarpamMmy.

23. Kakoii MeTO/ 11eJ1ec000pa3HO UCMOIb30BATH /JIsl TPa()UUecKOro aHAIHU3a U OLlEHKH

MPOEKTOB?

a) nuarpammy Miivkassl;

0) MOIeTMPOBaHNE, OCHOBAaHHOE HA CTATUCTUYECKUX JaHHbIX;

B) nuarpammy Ilaperro;

') METOJ CETEBOT'0 OMMCAHUS MPOAYKTOB, KOT/Ia pabOThI MPEACTABISAIOTCS Y3JIaMH, a UX
B3aMMOCBSI3M — IYTaMU CETH.

24. KoMnjiekcHOe MaTepHaIbHO-TeXHUYecKoe obecreyeHue — 3TO:

a) YIOPSIOUYEHHBIN MOAX0/T K BBITIOTHEHHIO padOT MPOEKTA;

0) cUCTeMHOE pacCMOTpPEHHUE BOIPOCOB 0OeCIIedeH sl Mpollecca pealn3aluy MPoeKTa Ha
CTaIuY IPOCKTUPOBAHUS U Pa3paOOTKU MPOCKTA;

B) pa3paboTka IutaHa paboT MO KOMIUIEKCHOMY MaTepHaIbHO-TEXHUYECKOMY olecrede
HUIO TPOEKTa, JIOTUYECKH yBSI3aHHOMY C TMPOCKTHUPOBAHUEM U ApyruMu (azamu
OCYIIIECTBIICHUS MPOCKTA;

T') BBITIOJTHEHHE TJIaHA MPOEKTa B YCTAHOBIEHHBIC CPOKH MTPH MHHUMAJBHBIX 3aTpaTax.

25. TlonHblii MepeyeHb BUIOB [1eATEILHOCTH, 00eCTIeYBAIOIINX YIIPABJIeHHE POEKTOM,
BKJIIOYAeT B cels:

a) CoTJIacOBaHWEe, BH3WPOBAHHUE, HMCIIOJHEHHE padoT, MPEAoCTaBJIICHHE HH(POPMAIIHH,
MOATrOTOBKY NPEMIOKEHUN;

0) MHULIMAIINIO, TUTAHUPOBaHUE, 0OecTIeueHrne, KOHTPOJIb;

B) YIIpaBJICHHE pecypcamu, yIpaBlIeHHe paboTamMu, YIPaBICHHE pe3yJIbTaTaMH,
yIpaBieHUE PUCKAMU;

T') IUIAaHUPOBAHUE, OPTraHU3AIUI0, KOOPAUHALINIO, aKTUBHU3AIINIO, KOHTPOJI.

8.1. Buabl NPpOMEKyTOUYHON aTTeCTALUH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLIEHUTH YPOBEHb C(HOPMUPOBAHHOCTU
AIIEMEHTOB KOMIETEHIMI (3HAHUI U yMEHHIT), KOMIIETEHITUIA C TIOCIIEMYIOIIUM OOBEIMHEHHEM OIICHOK
u mpoBomuTcss B (popme ycTHOro ompoca ((pOHTATBHBIN, HHIMBUIYATbHBIA, KOMILICKCHBIN),
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MUCBMEHHOM TIpOBEepKH (OTBETHI HA BONPOCHI, TECTOBBIC 3a[aHWs), BKIIOYAs 3aaHds IS
CaMOCTOSITETTEHON PaOOTHI.

HpOMe)KyTO‘IHaHaTTCCTaHI/IH II0 JUCLHUIIJINHE B q)opMe 3K3aM€Ha ITIO3BOJISICT OLCHUTH
YPOBEHB CPOPMUPOBAHHOCTH KOMITETCHIIHH B IIEJIOM F MOYKET OCYIIIECTBIISITHCS KaK B IMCBMEHHOM M TaK
Y B YCTHOH (popMe.

[TpoMeKyTOUHBIH KOHTPOJIb IPOBOAUTCS B BHJIE TMMCBMEHHOTO TecTa (IO Pa3HbIM TeMaM
Kypca, BKJII04asi BOIIPOCHI, U3yYCHHBIE CAMOCTOSITENIBLHO).

Cucrema GopmupoBanust 100-0amTsHOM OIICHKH

Paznenbl v TeMBI TUCIUTLTAHBI KoHTponsHbIe MEpOTIPUSTHS Komnuectso
10 IUCLIUILINHE OaJUI0B
Tema 1. YnpaBnenue npoexramu B Pewienue keica S
COBPEMEHHBIX YCIOBHSIX [Ipe3enTanus npoekra S)
Tema 2. Crparerust opranuzai 1 |PeneHue npakTHYeCKUX CUTyarui 5
BBIOOp MPOEKTA. Pemrenue keiica. 5
Tema 3. [IpoekTHbIN LUK, CTPYK- |PeleHne npakTH4ecKux cuTyanui 10
TYpH3aLs IIPOEKTA M €0 BHEIIHEE  |Perenue Keiica. 5
OKPYXKEHHUE.
Tema 4. OneHka 3aTpar BpeMeHU 1 | BblllosiHeHUE ynpakHEHU! 10
OIpeAEIEHEe CTOMMOCTH ITPOEKTa.  |Permienue keiica 5
Tema 5. PazButre npoekTHOrO 11aHa. |BbIoTHEHHE YIIpa)KHEHUH 5
BrimonHeHne yrpaxxHeHUH 5
Pemenue keiica 5
Tema 6. YripaBneHue puckamu BrimonHeHne ynpaxHeHun 10
IPOCKTA. Pemrenue keiica 5
Tema 7. KanenmapHoe rianvpoBaHue |BbIToHEHHE YIIpa)KHEHUN 5
PECYPCOB U COKpAILIEHUE BPEMEHNU Pemenue keiica 5
BBITMIOJTHEHUSI TPOEKTA.
Tema 8. YripaBneHue npoeKTHBIMA | BBITIOJTHEHHE YIIpa)KHEHUH 5
KOMaHJaMH U JHICPCTBO. Pemenue keiica 5
UTOIro 100

Taxxe B X0/1€ U3y4€HUs JUCLUIUIMHBI CTYEHTHI MOTYT IPUHAThH Y4aCTHE B €XKETOIHON
OJIUMIIMAJIE U KOH(PEPEHIINH, TOCBSILEHHBIM AKTYaJIbHBIM IIPOOIEMaM yIPaBICHHsI TPOSKTaMH.
MaxkcumanbHast orieHka yuactus — 20 6asios.

O0pa3ubl TeCTOBBIX M KOHTPOJILHBIX 3aJaHUI TeKYIIEr0 KOHTPOJIS

1. IIpoeKT MOKHO ONpeeUTh KAK:

a) COBOKYITHOCTh MEPOIPUSATUN, HANPABJICHHBIX HA JOCTH)KCHHE YHUKAJIBHOW IIENH U
OTPaHUYEHHBIX I10 pECypcaMm U BPEMEHH;

0) cuctemy ILeJei, pe3yNbTaTOB, TEXHUYECKOWM ¥ OPraHM3AIlIOHHOW JIOKYMEHTAIIHUH,
MaTepuaibHbIX, ((UHAHCOBBIX, TPYIOBBIX U UHBIX PECYPCOB, a TAKXKe yIMPaBICHUECKUX PEIICHUN
Y MEPOIPUATUHI IO UX BBINOJIHEHUIO;

B) CUCTEMHBIN KOMIUJIEKC IUIAHOBBIX (()MHAHCOBBIX, TEXHOJOTUYECKUX, OPraHM3allMOHHBIX
UIIP.) TOKYMEHTOB, COJIepKAIINX KOMIUIEKCHO-CUCTEMHYIO MOJIEb ACHCTBUM, HAlIPpAaBJIEHHBIX HA
JIOCTH>)KEHUE OPUTMHAIBHOW LIETH.

2. Okpy:kawuias cpeaa NpoeKkTa — 3To:
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a) COBOKYIHOCTb (paKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPHHUMAIOIIUX y4acTUs B
IPOEKTe, HO BIMSIOUIMX Ha MPOEKT M OCYHIECTBISIOIMIUX B3aWMOJCWUCTBHUE C IMPOEKTOM U
OTJICTBHBIMU €T0 JIEMEHTAMH;

0) COBOKYITHOCTh BCEX YYaCTHHKOB IMPOEKTa M APYTUX (DU3MUECKUX U IOPUIUYECKUX JIUI,
3aMHTEPECOBAHHBIX B €r0 Pe3yIbTaTax;

B) COBOKYMHOCTb HE3aBHUCHUMBIX XO3AHCTBYIOIIMX CYOBEKTOB, B3aWMOJECHUCTBYIOUINX C
y4aCTHUKAMU MTPOEKTa HATIPSIMYIO.

3. Cy0beKkTbl, CaAMOCTOSAITEJIbHO peaju3youmme /JIesiTeJbHOCTh MO0 TPOEKTY HJIH
AeATeIbHOCTD, Pe3yJbTAThl KOTOPOI BJIUSIOT HA MPOEKT (B3aMMO/IEHCTBYIOT ¢ MPOEKTOM),
3T0:

a) MaCCUBHBIC YYACTHUKH MPOCKTA,

0) aKTUBHBIC YYACTHUKH TPOEKTA,

B) KOCBCHHbBIE YIJACTHUKH MPOCKTA.

4. PykoBoauTe/ b NPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HETIOCPEICTBEHHBIM Y9aCTHUKAM;

0) MacCHBHBIM YYaCTHHKAM;

B) TACCHBHBIM HEMOCPEACTBECHHBIM YYaCTHHKAM;

T') HEMOCPEACTBEHHBIM YYaCTHHUKAM;

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. AlHMIuaTOpOM NpoeKTAa sIBJIsIeTcH:

a) CyOBEeKT JesTeIbHOCTH, 3aMHTEPECOBAHHBIN B TOCTHKEHUN OCHOBHOM IIETH PE3Y/IbTAaTOB
MIPOEKTA;

0) y4aCTHHUK, OCYHISCTBISIONIMN (UHAHCHPOBAHHE TIPOSKTa M 3aWHTEPECOBAHHBIA B
JOCTHKEHUHN (PMHAHCOBBIX PE3yJIbTAaTOB MIPOEKTA;

B) CYOBEKT, SIBJSIOIIMICS HOCHUTENEM OCHOBHOM HJEM MPOEKTa M MHHULIMATHBBI IO €ro
peanuzalui.

6. O0masi CTPYKTYpa KU3HEHHOI0 HUKJIA MPOeKTAa BKJIOYAeT B cedsi:

a) MPEAMHBECTULIMOHHYIO, MHBECTUIIMOHHYIO, SKCILTyaTallUOHHYIO CTaI1H;

0) mpeanpOEeKTHBIE NCCIICA0BAHMS, TPOSKTHBIN aHaIN3, CTPOUTEIBCTBO, FKCILUTYaTaIHIO;

B) 000CHOBaHME WHBECTHUIIMH, pa3pabOTKy OW3Hec-TIaHa, TEXHUKO-DKOHOMHUYECKOE
00OCHOBaHME  TPOEKTa, CTPOUTENBCTBO, OCBOCHHME  IPOM3BOJICTBEHHOH  MOIIHOCTH,
9KCILTyaTaluIo, 3aBEPIICHNE TPOEKTa;

r) a3y pa3paboTku, pa3y peanuszanuu.

7. BO3MOKHOCTH YYACTHUKOB MPOEKTA BO3/1elCTBOBAaThH HA HEro:

a) B (aze pazpaboTku OoJblle, yeM B (haze peanusaiuu;

0) B aze pa3pabOTKH MEHbIIIE, YeM B (aze peaan3aini;

B) OJIMHAKOBa B (haze peanusauuu u B (haze pa3paboTKH.

8. IToanblii mepeyeHb 0a30BbIX 2JIEMEHTOB YIIPaBJIeHHUs MPOEKTOM BKJIIOYAET B celsi:

a) pecypchl, paboThl, pe3yIbTaThI;

0) e, pecypchl, paboThI;

B) BpeMsl, CTOUMOCTb, KA4E€CTBO;

T') pecypchl, paboThl, Pe3yJIbTaThl, PUCKH;

1) ETH U MEPOIPHSITHSI 110 UX JOCTHKCHHUIO.

9. K Buam ynpaBJieHUECKOi 1eATeJTbHOCTH OTHOCSTCS:

a) aHaJu3;

0) MPOTHO3UPOBAHNUE;

B) YUET;

T') KOHTPOJIb;

1) aIMAHUCTPUPOBAHUE.

10. IlnanupoBaHue — 3TO:

a) ompejieNieHue ONTHMAILHOTO pe3yibTaTa MPU 3aJaHHBIX OTPAHUYCHHSIX BpPEMEHU U

pECypcoB;
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0) ompezeneHue mMyTei, METOI0B U CPEICTB IOCTHKEHUS TOCTABIICHHOW 11€TH;

B) YCTaHOBJICHHE CIIaKEHHBIX, COAlaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOILIEHUN MEXIY
y4aCTHUKAMU COBMECTHOTO TPYQ,;

) cO3[JaHie CTUMYJIUPYIOIIUX YCIOBHM Tpy/ia, MPU KOTOPHIX KaKIblii paOOTHUK TPYAUTCS C
MTOJIHOM OTAAaueH.

11. OcHoBaHHBIT HAa 3HAHUM OOBEKTHBHBLIX 3aKOHOB M ONbITe, BeAyIIHH K
NPaKTHYECKUM pe3yJibTaTaM TBOPYECKHIl aKT IeJeHANPABJEHHOT0 BO3JelHCTBUS
cy0beKTa ynpaBJjieHUsl Ha 00beKT — ITO:

a) YIpaBIICHUE;

0) ynpaBJICHHE TPOEKTOM;

B) a/IMMHUCTPUPOBAHUE;

T') KOOpAWHAIHS;

1) YIIPABJIEHUECKOE PELICHHUE.

12. TloaHbIii MepeyeHb MOACUCTEM YIIPABJIEHNSI POEKTOM BKJIIOYAET B Ce0s:

a) yImpaBJCHHE  COACpXKAHUEM, YIPaBJICHUE  MPOJOJDKUTEILHOCThIO,  YIPaBICHUE
CTOMMOCTBIO, YIpaBJIEHWE KauyeCTBOM, YIPaBIEHUE pecypcamH, VyIpaBiIeHUE pPHUCKaMH,
WHTETPAIUIO TIPOEKTA;

0) ympaBieHHE  COAEpKaHUEM, YIpaBJICHHE  MPOJOJDKUTEIBHOCTbIO,  YIpaBIICHUE
CTOMMOCTBIO, YIPABJICHHE KAueCTBOM, YIPABIECHHE MEPCOHAIIOM, YIpPaBIEHHUE MaTepUATbHO-
TEXHUYECKUM 00ecriedeHreM, yrpaBiIeHHe KOMMYHHUKAIIUSIMU, YIIPABJIEHUE PUCKAMH;

B) IJIAHUPOBAHUE, OPraHU3AINI0, KOOPIMHAIINIO, aKTUBHU3AIUIO, KOHTPOIb;

T) aHaJu3, Yy4eT, OpraHu3alui0 OCYIIECTBIEHUS, AaJIMUHUCTPUPOBAHHE, HKCIEPTUY,
OyXTalTepCKHii U yIpaBICHUYESCKUNA YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHIIETITYaJIbHOE MPOEKTUPOBaHME, MPOEKTHBIA aHalu3, pealu3aluio MPOEKTa,
MOHHUTOPHHT ¥ KOHTPOJIb, 3aBEPILICHUE TIPOCKTA.

13. Conep:xkanue npoeKkTa — 3T0:

a) COBOKYITHOCTb IeJIeH, paboT 1 y4aCTHUKOB MIPOEKTA;

0) mepeveHp 1eIei, padoT U PECypCOB IPOCKTA;

B) COBOKYITHOCTb ITOCTABJICHHBIX IEJICH U CBS3CH MEXKIy HIMH,

T) IpeaMeTHast 001acTh, OTpaHUYEHHAs! paMKaMH OKPYKEHUS MPOEKTa.

14. Ilpu ynpaB/ieHMH NPOAO/IKHTEJIBbHOCTHIO POEKTA HCIOJIb3YeTCs:

a) IEpPeBO LIeTeH;

0) ceTeBast MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T') IEpEBO PELICHUI;

1) rpaduK IEHEKHBIX TOTOKOB.

15. Komanga npoekra — 3T10:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIUII;

0) COBOKYITHOCTh JCWCTBYIOIIMX KaK €IUHOE IIeJI0€ YYACTHUKOB MPOEKTa, 00eCIeUnBarOIIas
MOJ1 PYKOBOJICTBOM IPOEKT-MEHEIKEepa JOCTUKEHHUE 1IeTIei MPOeKTa;

B) MIEpCOHAJ MPOEKTA.

16. B kayecTBe (PMHAHCOBOIO Pe3y/abTATA MPOEKTA MOKHO PACCMATPHUBATH:

a) CTOMMOCTh TIPOU3BEICHHOU MPOTYKITNH;

0) moCcTHXKEHNE HEOOXOMMOTO COOTHOIIICHHSI MEXK]TY TOXOJIaMH U PACX0JIaMU;

B) BHEJIPCHHE CUCTEMBI OIO)KETUPOBAHUS MTPOCKTA.

17. brogkeT npoeKkTa — 3To:

a) ce0ecTOMMOCTb MPOTYKITUU MPOCKTA;

0) 00BeM Bcex 3aTpaT, HEOOXOIMMBIX M IOCTATOYHBIX JIJISl YCIICITHOM pean3aliuy IPOoeKTa;

B) CTPYKTYpa, COCTaB W 3HAYCHHE CTaTe pacxoll0OB, HEOOXOAMMBIX i peaau3aluu
MPOEKTa, ¥ cTaTel J0X0J0B, BOZHUKAIOIIUX B Pe3yIbTaTe MPOEKTA.

18. IoyIHbIii NepeYeHb KJIKYEBBHIX ACMEKTOB KAUeCcTBA MPOEKTa BKIIOYAET B cedsi:
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a) KauecTBo, OOYCJOBJICHHOE COOTBETCTBHEM  pE3yJAbTaTOB MPOEKTa  PHIHOYHBIM
NOTPEOHOCTSM U OXKHUIAHUSIM;, KAaueCTBO pPa3pabOTKH M IUIAHUPOBAHUS MPOEKTa; KauecTBO
BBITIOJIHEHUS paboT; KaueCTBO PECYPCHOTO 00eCIeUeHUs MPOEKTa;

0) KOHIICHTPAIIMIO YCUJIMH Ha yIOBJIETBOPEHHUH MOTPEOHOCTEH KIMEHTA, YJaCTHE BBICIIIETO
PYKOBOJICTBA B TPOM3BOJCTBE MPOAYKIUH, MOCTOSHHOE COBEPIICHCTBOBAHHE IIPOILIECCOB,
CUCTEMHBIN MOIXO;

B) IJIAHUPOBAHUE KaueCcTBa, 0OecleueHNe KauyecTBa, KOHTPOJIbh KaueCTBa, aHAIH3 JTAHHBIX O
KayecTBe.

19. YnpasieHue 3aKylikaMHu NpeacTaBJIsieT co0oii:

a) JIesATeIbHOCTh, HAIPABJICHHYIO HAa TIOMCK W BBIOOP TOCTABIIMKOB HEOOXOJIMMBIX
pEeCypcoB, YCTaHOBJIEHHWE C HHUMH JICJIOBBIX OTHOIIEHHH, COIJIacOBaHHE JOTOBOPHOM
JOKYMEHTAIMU ¥ IpuoOpeTeHre MpaB Ha UCIOJIb30BaHUE PECYPCOB;

0) AeITenbHOCTh, HAMpaBICHHYI0O Ha obecriedeHue pabOT BCceMH HEOOXOAMMBIMU
MaTepuaIbHBIMU PECYpCaMHU MIPH COOJIIO/IEHUU paHee 3aIUIAaHUPOBAHHBIX CPOKOB U KaueCTBa;

B) JIEATEIILHOCTh II0 CBOEBPEMEHHOH JOCTaBKE MaTEpUAIBHBIX PECYpCOB K MecTaM HX
WCIIOJIb30BaHMsI, OPTaHU3aLMI0 MX TNPUEMKH, BXOJHOTO KOHTPOJS, XpaHEHHs U Iepelayd B
UCIIOJIb30BaHHE.

20. YnpasJjieHue 3an1acaMu NpeAcTaBJsieT co0oii:

a) JeSITETBHOCTh IO TOWUCKY W BBIOOPY IOCTABIIMKOB PECYpCOB, IO OpraHU3alMd |
MPOBEJICHUIO KOHKYPCOB (TE€HAEPOB) Ha MOCTaBKY, MO YIPABJICHUIO KOHTPAKTAMU U JIOTOBOPaMU
C TIOCTaBIIMKAaMH, 10 OpraHU3allMd TOCTABOK, MPHEMKH, Y4eTa, KOHTpPOJIS, XPaHCHUS U
nepesay pecypcoB B MIPOU3BOJICTBO;

0) COBOKYIHOCTh ~ IpOLEAYp, MpaBuwsl M paboT, HampaBlIeHHBIX Ha oOecreueHue
ONTUMAIBLHOTO 3aIaca PecypcoB, HEOOX0IUMOTO sl OecTiepedoHOr0 MPOU3BOICTBA PadoT;

B) obecrieueHre CBOEBPEMEHHOCTH MTOCTABOK.

21. B pamkax ynpaBjieHHs KOMMYHUKAIMSIMHU MPoeKTa B (pa3e pa3padboTKu pemarTcs
TaKue 321a4H, KaK:

a) ompeneneHrne MHGOPMAIIMOHHBIX MOTPEOHOCTEH YYaCTHUKOB MPOEKTA, MPOCKTUPOBAHUE
CTPYKTYphl JOKyMEHTAalMM W 0a3 MaHHBIX, a TaKXKe CO3JaHue MPOEKTa HHQPOPMAIMOHHOMN
CHCTEMBI, BKIIIOYAIOIIEH CXEMbI alnapaTHOM U MPOTPAMMHOM COCTaBIISIFOIINX;

0) pazpaboTka  TEXHHMYECKOTO0  3aJaHus,  pa3paboTKa  TEXHUYECKOTO  IPOEKTa
WH()OPMAITMOHHOW CUCTEMBI, CO3aHNe NH(POPMAITMOHHON CHCTEMBI, BKIIFOYAIOIICH armapaTHYIO
U TIPOTPaMMHYIO COCTABJISIFOIIIHE;

B) oIpeziesieHue CTPYKTYphl 0a3 TaHHBIX, pa3padoTKa MPOEeKTa JOKATbHOW BBIYUCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOI0 00ecIIeueHus!, HACTPOIKa MPOrpaMMHOT0 00eCIIeYeHusI.

22. Ilpu aHaJm3e U oOlleHKe PUCKOB MPOEKTA UCIOJIb3YeTCH:

a) METOJl KpUTUYECKOTO MyTH;

0) METOJI IepeBa pelIeHU;

B) CUMILIEKC-METO/I.

23. CHM3UTH PUCKH MPOEKTA MO3BOJIsIET:

a) (YHKITMOHATILHO-CTOMMOCTHBIN aHAIIN3;

0) MeTo/ cOaTaHCUPOBAHHBIX MTOKA3aTEIICH;

B) CO3/IJaHUE PE3EPBOB;

T') KaJICHIapHOE TUTAHUPOBAHNUC;

1) yIipaBieHNe KOH(PIUKTaMU.

24. CyOKOHTPAKTOPOM SIBJISIETCS:

a) yYaCTHUK TIpOeKTa, Oepymiuii Ha ceOsi oO0s3arenbcTBa Mepes; KOHTPAKTOPOM  3a
BBIMOJTHEHHE OTAEIbHBIX paboT, MpeoCTaBICHHE MPOIYKIIUN WU YCIYT;

0) yJaCTHUK TPOEKTa, KOTOPOMY JEJECTUPOBAaHbl IMOJHOMOYHUS IO  YIPaBJICHUIO
NeSITeNIbHOCTHIO0, HATPABICHHON Ha TOCTUXKEHUE 1IeTIei POeKTa;

B) IOpHJIMYECKOEe WM (PU3MUYECKOE JIUIO, SBJISIOIIEECs MOKYMAaTeeM WX TO0JIb30BaTEIeM
Pe3yNbTaToOB MPOEKTA.
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25. JleTajibHble pelIeHHs] MO0 OPraHU3ALMOHHON CTPYKType YNpaBJIeHHSI NMPOEKTOM
3aKpenJIsiloTCs:

a) B MOJIOXKCHHSIX O CTPYKTYPHBIX MOAPA3ICICHUSIX, B TOJDKHOCTHBIX HHCTPYKIIHSX,

MaTpHULIax pa3/ieleHns] aIMUHUCTPATUBHBIX 3a]1a4 yIIPaBICHUS, CETEBbIX MaTPUILIAX,

npodeccuorpaMmax;

0) KaJeHJapHBIX TUIAaHAX, CETEBBIX rpadukax u rpadukax ['aHTTa;

B) TEXHUYECKHUX CHEIUPUKANUAK, TEXHHUECKUX 3aJaHMIX U pabOUnX MPOCKTaX.

26. Iloanblii mepeyeHb BH/IOB /AeATEJbHOCTH, 00ecleYHBAIOIIUX YyIpaBJieHHe
NPOEKTOM, BKJII04YaeT B ce0s:

a) cCoTJlacOBaHWEe, BHU3MPOBAHME, HCIOJHEHHE pPabOT, TMpeaocTaBiIeHHe HWH(POpMaInu,
MOATrOTOBKY NPEMIOKEHUN;

0) MHULIMAIINIO, TUTAHUPOBaHUE, 0OecTieueHrne, KOHTPOJIb,

B) YIIpaBJICHUE peCypcaMH, YIpaBJIeHuE paboTaMH, yIpaBICHUE Pe3ylIbTaTaMU, YIIPaBICHHUE
pHUCKaMU;

T') IJIAHUPOBAHUE, OPTraHU3AIUI0, KOOPAUHAIINIO, aKTUBHU3AIINIO, KOHTPOJI.

27. JleiTeJIbHOCTh MO YNPABJIEHHI0 TNPOEKTOM, HANpaBJeHHass Ha [OCTH:KEHHUe
COOTBETCTBHSI Pe3yJbTATOB MPOEKTA BbIABJIECHHLIM TMOTPEOHOCTSIM H  OKHIAHHUSAM,
npeacTaBJsieT co00ii moacucTeMy:

a) yIpaBJIEHUS COACPKAHUEM;

0) ynpaBieHHUs KaueCTBOM;

B) YIIPaBJIEHUsI pECypCamMy;

T') yIIpaBJICHUS PUCKAMH;

1) YIIPaBJIEHUS IEPCOHAIIOM.

28. 3amauya no ynpasJieHHI0 KOMILIEKTAlHell peliaeTcss B paMKaX MOACUCTEMbI:
a) yIpaBJIeHNs] KOMMYHUKAIIUSIMH;

0) ynpaBiieHHS COJIep)KaHUEM;

B) yIIPABJIEHUS Ka4€CTBOM;

T') yIpaBlIeHUs] MaTepUaIbHO-TEXHUYECKUM O00eCTIeueHnEM;
1) YIIPaBJIE€HUS! PUCKAMH.

29. B pamkax ynpaB/jieHHSI CTOMMOCTBIO TIPOEKTAa MCHOJIb3YIOTCH Cjeaylolue
ynpapJsoue MO/JeJu:

a) OpraHu3alloHHas CTPYKTYypa, IITaTHOE paclucaHue, MaTpUlla OTBETCTBEHHOCTH, CETeBast
MaTpUILIa;

0) CTpyKTypa MpOAYyKIIMH, CTPYKTYpa MOTpeOHOCTEH (TpeOOBaHMI K MTPOIYKIIHH);

B) CTPYKTypa pacxofoB (I€peBO CTOMMOCTH), CTPYKTypa JIOXOIOB, OIO/DKET, Tpaduk
JEHEKHBIX MMOTOKOB U JIp.

8.2. Iloka3aTe/iM 1 KPUTEPUH OLIEHKH Pe3yJIbTATOB OCBOEHHUS TUCHUILIHHBI.

CpemnuM OamyioM 3a TUCHMIUIMHY SIBISETCA CpPEIHUN Oall 3a TEKYyIIylo Y4YeOHYIO
JESITEIIbHOCTD.

MexaHu3M KOHBEPTALUU Pe3yJbTAaTOB M3YyUEHUS CTYIEHTOM IUCHUIUIMHBI B OLEHKHU IO
TpanuunoHHo# mkane u mkane ECTS npencrasiex B Tabnuiie.

Cpeanuii 6aan OTHo1ICHHE Ouenka no Ouenka
no MOJIYYeHHOI'0 | FOCYy1apCTBEHHOM mno Omnpenesnenne
AUCHUILINHE CTYAE€HTOM HIKaJje HIKaJje
(Tekyiuas cpeaHero 6aasa ECTS

yCNeBaeMoCTh) | MO AMCUMILIAHE

K MAKCMMAJIbHO
BO3MOKHOM

BeJIMYHMHE 3TOIr0
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noxKasarteJis

OTJIIMYHO — OTJIUYHOE
BBINOJIHEHHE C
45-50 90% — 100% 5 A HE3HAYUTEIILHBIM
KOJINYECTBOM
HetoyHocTtel (1o 10%)

XOPOIIIO — B IIEJIOM
[IPaBUJIBHO
BBINTOJTHEHHAs paboTa ¢
HEC3HAYUTCIIBHBIM
KOJIMYECTBOM OIIHOOK
(mo 20%)

4,0-4,49 80% — 89% 4 B

XOPOIIIO — B IIEJIOM
[IPaBUJIBHO
BBITTOJTHEHHAs paboTa ¢
HEC3HAYUTCIIBHBIM
KOJIMYECTBOM OIHOOK
(mo 25%)

3,75 -3,99 75% - 79% 4 C

YIIOBJIETBOPUTEIILHO —
HEIUTOXO, HO CO
3HAYUTEITHHBIM

KOJIMYECTBOM
HETOCTAaTKOB
(mo 35%)

3,25-3,74 65% — 74% 3 D

JOCTATOYHO —
BBITIOJTHCHHUEC
YJIOBJIETBOPSIET
MUHUMAJILHBIC
KPHUTEPHH, HO CO
3HAYUTCIIbHBIM
KOJIMYECTBOM
HeocTatkoB (110 40%)

3,0-3,24 60% — 64% 3 E

HEY/I0BJIETBOPUTEIHHO
C BO3MOXKHOCTBIO
MOBTOPHOM Cllauun

(omu60ok cBbiire 40%)

35% — 59% 2 FX

HCYJIOBJICTBOPUTEITLHO
— HaJI0 TopadoTaTh HAJ
TEM, KaK IMOJTyIHTh
MOJIOKUTEITHHYIO
OIICHKY (OIHOOK
cBbIIIe 65%)

1o 3,0

0-34% 2 F

8.3. Kputepuu oneHKH padoThl CTy/I€HTA.

ITpu ycBOCHMM KXKA0M TEMBI 32 TEKYILYIO YIEOHYIO IESTENBHOCTb CTYAEHTa BHICTABIISIOTCS
OLICHKH M0 4-0aIUTbHOM (TpaguioHHON) mikasie. OLeHKa 3a KaX/10e 33/JaHie B TIPOLIecce TEKYIIIeH
y4eOHON JIeATeNIbHOCTH ONpPENENAeTCs HA OCHOBE MPOLIEHTHOIO OTHOILEHMS OIEpalvii, MPaBHILHO
BBITTOJIHCHHBIX CTYJACHTOM BO BPCMs BBITIOJIHCHUS 3alaHUSA:

- 90-100% — «5»,

- 75-89% — «4»,

- 60-74% — «3»,

- MeHee 60% — «2».
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Ecmu Ha 3ansarun CTYACHT BBIIIOJIHACT HECKOJIBKO 33.,[[3.HHI>1, OIICHKAa 3a KaXJ0€ 3aJaHHC
BBICTABJIACTCS OTACIIBHO.

8.3.1. TunoBbie KOHTPOJIbHbIE 3aJaHUs WJIH MHbIe MaTepHaJIbl, HeO0OX0AUMbIe s
OLlEHKHU 3HAHUM, YMEHUI, HABHIKOB W (MM ONbITA JAeATEJIbHOCTH, XapaKTepu3ylolue
3ranbl  (OopMHUPOBaHHSI KOMIIETEHIMH B Impomecce OCBOeHHMsA 00pa3oBaTelbHOM
NMpOrpamMmbi)

IIpuMmepHas TemaTHKa pedepaToB 0 JUCHMILINHE «YIIPaBJIeHUe IPOEKTaMI»

1 Copep:xaHve M MECTO YIIpPaBJICHUS pecypcaMu B oOuIel cucTeMe YIpaBieHUs
npoektamu. Knaccudukanus pecypcoB mpoekra. [lopsaok ¢popMHpOBaHUS U HCHOJIB30BAHUS
pecypcoB npoekTa. [Ipoueccsl ynpasiieHus pecypcami.

2. OcHOBHBIE TPOU3BOJACTBEHHBIE (DOHIBI KaK TeXHUYECKas Oa3a peanu3aluu
npoekta. OCHOBHBIE CPECTBA, X OLIEHKA U POJIb (HOPMHUPOBAHHS PECYPCOB.
3. Knaccuukanus, cTpykrypa ¥ OLEHKa OCHOBHBIX (oHnoB. [lopsaok

OTpeNieJICHUsT M3HOCa W BHIOOp crmocoba amMopTH3aIlid OCHOBHBIX (OHJIOB. MaTepualibHbIC
pecypchl MPOEKTa U MOPSIIOK UX popMHUpoBaHus. MaTepuaabHO-IIPOU3BOACTBEHHBIE 3a1achl, UX
CTPYKTYpa ¥ METOJIbI OIICHKH.

4. HemarepuanbHble akTUBBI, X COCTaB, KJIACCU(DUKAIUS U MOPSAIOK UCTIOTb30BaHUS
IIpU OIIPEJENICHNH MOTPEOHOCTH B pecypcax Ul pealu3aluy IpoeKTa.
S. [lepconan mpoekTa, ero KilaccupuKamMsg U Xapakrepuctuka. I[lopsmok

dbopmupoBaHus KoMaH bl MpoekTa. CHUCTeMbl MOTUBALIMU NIEpCcOHaNIa IpoekTa. PopMUpoBaHUE U
pa3BHUTHE TBOPUYECKOTO MOTEHIHANIA TPOSKTA.

6. CymHocth M Kiaccudukanus (GUHAHCOBBIX pecypcoB. DopMbl TpHUBICUCHHS
(UHAHCOBBIX pPECypcoB B TPOEKTHOM MeHekMeHTe. OmpeneneHue NTOTpeOHOCTEH B
¢unaHcoBbIX pecypcax. [lopsiiok BeiIeneHHus (DUHAHCOBBIX PECYpPCOB, HEOOXOTUMBIX IS
peam3anyy mpoeKTa, METOAbl M HAIPaBIIEHUs UX pacnpeneneHus. KoOHTpoib 3a pacxo1oBaHUEM
(MHAHCOBBIX PECYPCOB.

1. [TonaTne OIOKETHPOBAHMUS, KJIACCH(PHUKAIMA U MOPSAIOK Pa3paboTKH OroKeTa.
OCHOBHOM OIO/DKET M €ro COCTaBJISAIOMHKE: OIJDKET MaTepPHAIBHBIX PECYPCOB, OOJKET
TPYIOBBIX PpECypcoB, OIOJDKET 3aTpaT Ha OpPraHu3aldi0 U YIOPABICHHE IMPOCKTOM.
bromxeTnpoBanue Kak HHCTPYMEHT (PMHAHCOBOTO IJIAHUPOBAHUS U KOHTPOJIS.

8. OcHoBHBIE 3ajaud 3aKyMoOK M TOCTaBOK. [IpaBoBoe perynupoBaHHE 3aKyNOK H
noctaBok. OpraHuzaiyoHHble (GOpMBI 3aKymok. J[OoroBopbl Ha IOCTaBKYy MaTepUalbHO-
TEXHUUYECKUX pecypcoB. [TopsIok MOCTaBKH MaTepUATBHO-TEXHUIECKUX PECYPCOB.

9. OcHoBHble TpeOOBaHHUS K (OPMUPOBAHUIO CHCTEMBI YIIPABJICHUS 3alacamu, €e
CTPYKTYypa U cojiepxkaHue. Bunbl 3anacoB. 3arpaTsl Ha GOPMUPOBAHUE U XPAHEHUE 3aM1aCOB.

10. OnTtumuszanus pasmepoB 3amaca. HopmupoBaHue 0OOpOTHBIX CPENCTB Kak
METO/ YIIPABJICHUS 3aIlaCaMHU.

11. Onpenenenvie, 3amayd W NPUHLIMIBL  JIOTUCTUKUA.  OpraHuzaimsi  [OCTPOSHUS
noructuueckuxcucreM. OCHOBHBIE JIOTUCTUYECKHE KOHIIETIIIH u METOTBI
(dbopMupoBaHUAMAaTEPUATBHO-TEXHUUECKHUX PECYPCOB MPOEKTA.

IHoka3zaTenn u KpuTEpUN OLlEHKHU pedepara:
IMoka3zaTe/n oLleHKH Kpurepuu ouenku Bbana
bl
(max)
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1. HoemsrapedepupoBanHoro |- AKTyaJTBHOCTb POQJIEMBI 1 TEMB, 20
TEKCTa - HOBH3Ha M CAMOCTOSITE/IHOCTD B ITOCTAHOBKE IPOOJIEME, B
(hopMyYITPOBAHKH HOBOTO aCTIEKTa BRIOPAHHOM JITIs aHATIVB3A IPOQTIEMBT,

- HaJIM4YMe aBTOPCKOM MO3MUIIUH, CAMOCTOSTENIHHOCTh CYKICHHI.

2. CreneHb pacKpbITUS - COOTBETCTBHE IUIaHa TeMe pethepara; 30
CYIIHOCTH IIPOOIIEMBI - COOTBETCTBHE COJCpKAaHHs TEME U IU1aHy pedepara;

- TIOJHOTA U [TyOMHA PACKPBITHSI OCHOBHBIX [OHATHIT IPOOIEMBI;

- 0DOCHOBAHHOCTBH CIIOCOOOB M METOJIOB PAOOTHI C MATEPUATIOM;

- yMeHHe paboTaTh C IUTEPaTyPOi, CHCTEMATH3UPOBATH HCIPYKTYPHPOBATH
Mareprars,

- yMeHHe 0000IIaTh, COTIOCTABIIATH PA3JIMIHBIC TOUKH 3PSHIS TI0
paccMaTprBAEMOMY BOITPOCY, AT YMEHTHPOBATh OCHOBHBIE MOJIOKEHHUS 1

BBIBOJIBL.
3. O60CHOBaHHOCTH - KpYT, TIOJIHOTa UCTIOJIB30BAHHS JINTEPATYPHBIX HCTOYHUKOB IO IPOYIEME; 20
BBIOOpA UCTOYHHKOB - TIPUBJICYEHHE HOBEHIIIMX paboT 110 npolrieme (KypHaJIbHBIE ITyONIMKaLHH,
MaTepHalibl COOPHUKOB HAYYHBIX TPYIOB H T.1.).
4. Cobmonenre TpeOOBAHMI K~ |- TpaBUIIbHOE OPOPMIICHHE CCBHIJIOK Ha UCIIOJBL3YEMYIO JINTEPATYPY; 20
odopmieHHIO - TPaMOTHOCTb 1 KYJIETypa H3JIOKEHH,

- BIIaJICHHE TEPMHUHOJIOTHEH U TIOHITUITHBIM armapaToM npoOJieMbl;
- cobmoneHue TpeOoBaHwi K 00beMy pedeparta;
- KyJbTypa opOpMJICHHS: BBIZCIICHHE ab3a1ieB.

5. I'paMoTHOCTH - oTcyTcTBHE opdorpadhuuecKux ¥ CHHTAKCHUECKUX OIMHOOK, 10
CTWIMCTUYECKVX MOTPELITHOCTEH;

- OTCYTCTBHE OIIEYaTOK, COKPAIICHHI CJIOB, KPOME OOIIETIPUHSTHIX;
- JIUTEpaTypHBIN CTHIIb.

IIkansl onenok: 80-100 6amioB — omenka «5», 60-79 damios — onenka «4» 30-59
OauoB — oneHka «3» 0-29 0ayuioB — OIleHKa «2».

OrreHka «5» CTaBHUTCS, €CIIM BBIIOIHEHBI BCe TpeOOBaHMS K HAIMMCAHKIO U 3aluTe pedepara:
o0o3HaueHa mpobiemMa U 000CHOBaHA €€ aKTyallbHOCTh, CIENaH KPAaTKH aHaIu3 pPa3IMYHBIX
TOYEK 3PEHUS Ha pacCMaTPUBAEMYIO MPOOIEMYy M JIOTUYHO HU3JI0KEHA COOCTBEHHAS MMO3HIIMS,
chOopMyIMpOBaHbl BBIBOJBI, TE€Ma pPAaCKpbITAa IOJHOCTHIO, BbLAEPKAH OO0BEM, COOIIOAECHBI
TpeOOBaHUSI K BHENIHEMY OGOPMIICHHIO, JAaHBI TMPAaBHIBHBIE OTBETHl HAa JOMOJHUTEIHHBIC
BOIIPOCHI.

Ouenka «4» OCHOBHBIC TpeOOBaHM K pedepaTy U ero 3aluTe BEITOTHEHBI, HO TIPH 3TOM
JOTIYIIEHbl HeAOYETH. B uacTHOCTHM, HMEIOTCS HETOYHOCTH B HW3JIOKEHHWH MaTepuana;
OTCYTCTBYET JIOTUYECKasi TMOCJIEI0BATEILHOCTh B CYXKICHHSIX; HE BbIACpkKaH 00bEM pedepara;
UMEIOTCS yMyHIeHUss B O(OPMIIEHUHU; Ha JOMOJHUTENIbHBIE BOMPOCHI TPU 3allUTE JaHbI
HETOJTHBIC OTBETHI.

Ounenka «3» — WUMEITCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHWN K
pedepupoBaHuio. B 4acTHOCTH: TeMa OCBEIIEHa JIUIIb YaCTUYHO; JOMYIICHBI (haKTHUECKUe
OIIMOKK B coJlep:KaHUU pedepaTa WIM IPHU OTBETE HA JOMOJHUTEIbHBIE BOMPOCHI; BO BPEMs
3aIIUTHI OTCYTCTBYET BHIBO/I.

Ouenka «2» — TemMa pedepara HE pacKpbiTa, OOHAPYKHUBACTCS CYLIECTBEHHOE
HETMIOHMMAaHUE MPOOIIEMBI.

IIpumepHasi TeMaTHKa 3cce MO Kypcy «ynpaBjieHHe MPOeKTaMMI»

1. ®OyHKIUU U IOACUCTEMBI YIIPABICHUS MPOSKTaMU. MeTObI YIIpaBICHUS TPOSKTAMHU.
Pazpabotka xoHuenimu npoekra. opmupoBanuenaenutipoekta. [lpenpapurenbapie
MCCJIEI0BAHUS TI0 MPOEKTY.

[IpoekTHbIi1 aHanu3. OnEeHKa peanTn3yeMOCTH MPOEKTa.
TeXHUKO-DKOHOMUYEeCKOe 000CHOBAHHE MTPOCKTA.
buznec-mian npoekra.

CO3,Z[aHI/IeKOMMYHI/IKaHHOHHOﬁCHCTGMBIHpOGKTa.

o

o UE W

Kpurepum ouenku 3cce:



26

N Kputepuii ouenku Baaasl
ILIL. (max)
1 YETKOCTB OCTAaHOBKHM NPOOJIEMBI B PaMKax 3asiBICHHOW TEMbI 20
2 YMeHue OLeHUTb 3HAYMMOCTb YIIPaBJICHYECKHX SBJICHUH U IPOLIECCOB 10
3 YMeHHUE B OTIEIFHOM YIIPABICHYSCKOM IPOLIECCE YBUICTh OOIIHEe 10
3aKOHOMEPHOCTH COLUAJIBHOTO Pa3BUTHS
4 YMeHue nponuIIOCTPUPOBATh 3aKOHOMEPHOCTH YIIPABIEHUECKHX SIBICHUN U 10
MPOLIECCOB MIPUMEPAMU U3 KU3HU
5 I'myOuHa packpbITHS IPOOIEMBI M YCBOSHUS IIPOrPaMMHOI'0 MaTepuaa 10
0 YIPaBJICHUIO TIPOEKTAMHU
6 YMeHne KOPPEKTHO M KaYeCTBEHHO aHAIM3UPOBATh TCHACHIIUH H3MEHEHHS 10
MPOEKTHBIX MPOLIECCOB B COBPEMEHHOM MHPE, a TAKXKE CBA3b C JPYTHMHU
HpoLeccamMu, IIPOUCXOAAIINMH B 00IIeCTBE
7 YETKOCTB JIOTHKU M3JI0KEHHUS ¥ apryMEHTAluK| COOCTBEHHOM MO3UIINT 10
8 Pa3zHooOpasue npuBiIekaeMoro MaTepyana 1 upoTa Kpyrozopa 10
9 Hanmume HaBBIKOB Bi1ai€HUS JIMTEPATYPHBIM s13bIKOM. CTHIIL U popMa U3JI0KESHUS 10
Marepuasa
Hroro 100

I kaas! onenok: 80-100 0ayuioB — oreHka «5» 60-79 6amwtoB — oneHka «4» 30-59 Gaiuios

— orteHka «3» 0-29 6ayu1oB — oreHKa «2).

HpnMeprle TEMbI IJd MOATOTOBKH KOMIIBIOTCPHBIX npeseHTaunifl nmo ITMCHMIIJIMHE

«ynpaBJjieHUEe NPOeKTaAMU»

['ocynapcTBeHHas M OOIECTBEHHAS SKOJIOTHUECKAst HKCIIEPTH3a IIPOSKTOB.
2. TlpuHimns! oreHKH 3 GEKTUBHOCTH MTPOEKTOB. McXoHbIe JaHHbBIe UIs pacyeTa

3 PEeKTUBHOCTH.

3. Tloxazarenu 3¢ppekTUBHOCTH MPOEKTA. YUET pUCcKa U HEONPEACICHHOCTH IIPU OLIEHKE

3 PEKTUBHOCTH MPOEKTA.
4. Ilpomecc miIaHUPOBAHUS MPOEKTA.
5. Crpykrypa pa3ouenus padot. OmmoOKY MIaHUPOBAHUS.

Kpurtepuu oueHKH npe3eHTanmnm:

Jeckpunrop Munumananb HN3n0xeHHbBI, 3aKoHYEHHBI, Oopa3uoBbilii,
HBIN 0TBET PACKPBITHIH MOJIHBIA 0TBET NPHMEPHBII;
oTBeT JOCTOHBIH
TMOAPAKAHUS
oTBeT
1 2 3 4 5
PackpeiTre IIpobnema He IIpobnema packprrtane  |[IpoGiiema IIpobaema
poOIEMBI PAaCKpBITA. MOJHOCTBIO. BRIBOIBIHE | pacKphITa. packpeITa
OTCyTCTBYIOT clienaHbl 1/Win BeBOIBI He | [IpoBeneH ananus MOJHOCTBIO.
BBIBOJIBI. 00OCHOBAHBI. poOIeMBbI O6e3 IIpoBeneH ananm3
HPUBJICUCHUS npoOJIeMBI C
JIOTIOTHUTEIBHOM MPUBJICYCHHEM
JUTEPATYPHI. JOTIOTHUTEIBHOM
He Bce BBIBOAIBI JUTEPATYPHL.
CIeJIaHb] W/ WIH BriBoas!
000CHOBAHEI. 000CHOBAHBI.
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IpencraBnen ue |IIpencraBisemas |[IpeacraBisemas [pencraBnsemas [pencraBnsemas
HNudopmanwmsiorn |mHbDOpMAIHS HE nHpOpMALUS nHpOpMALUS
YECKH HECBS3aHA. |CHCTEMAaTH3MPOBaH a CHCTEMaTH3HPOBAH an CHCTEMaTH3UPOBa
Hewuncnonp30BaHbIT | W/ He MOCJIeI0BaTENbHA. Ha,
podeccroHaNbHbIE |TTOCTeI0BaTEbHA. Hcnonb3oBano Gomee 2 rmocJieioBaTeIbHa
TEPMHUHBI. Hcnonp3oBan 1-2 npodeccrnoHaIbHBI X Y JIOTUYECKU
npodeccnoHaNbHbI i TEPMUHOB. CBsI3aHA.
TEPMUH. Hcnonp3oBaHo
Gonee 5
npoheCCHOHATBHBIX
TEPMHUHOB.
Odopmiienue He Hcnonb30BanHbl Hcnonb30BanHbl [upoxo
UCIIOJIb30BaH UH(POPMALMOHHBIC UH(POPMALMOHHBIC UCIIOJIb30BaHbBI
BI TEXHOJIOTHH TEXHOJIOTHH MHPOPMALMOHHBIE
uHpopMaLuo (PowerPoint) (PowerPoint). TEXHOJIOTHUH
HHbIE YaCTHYHO. He Gomee 2 (PowerPoint).
TEXHOJIOTHH 3-4 ormbKu B OIIIOOK B OTCYTCTBYIOT
(PowerPoint). IpEICTaBISEMOM IpPEICTaBISEMON OILIMOKA B
Bombie 4 nHpOpMAITUH. nHpOpMAITUH. MpeICTaBIsIeMOM
OIIMOOK B uH(pOopMaLH.
TpeJICTaBIsIeM
oii H(pOpMaIUH.
OtBerbl HA Her oteroB TonbKo OTBETHI Ha Orserbl HA Orserbl HA
BOTIPOCHI Ha BOTIPOCHI. 3JIeMEHTapHEIC BOTIPOCHI TTOJTHBIE BOIPOCHI TIOJTHBIE
BOIIPOCHI. WM YaCTUYHO TIOJTHBIE.  |C NPUBUICHUCM
MIPUMEPOB n/unm
MOSICHEHUH
Banast 0-29 30-59 60-79 80-100

Ixajabl olIeHOK:
80-100 6aiu1oB — onieHKa «5» 60-79 6aoB — oueHka «4» 30-59 0amwnoB — onenka «3» 0-29
OaJUI0B — OLleHKa 3.

8.3.2. MeToauyeckue MaTepuaJibl, ONpeesIonye npoueaypbl OleHUBAHUSA
3HAHUI{, YMeHUIi, HABLIKOB H/HJIN ONMbITA 1eATEeJIbHOCTH

BanpHo-peiiTHHTOBass CHUCTeMa OICHMBAaHUHS, OOECIIEYMBAET TPOBEPKY KadecTBa
OCBOCHHSI CTYJCHTaMH JaHHOW JWCHHUIUIMHBL Pa3nmuubble BUIBI paOOT, BBIMOJHIEMbIC
CTyJICHTaMH B paMKaxX W3Y4YCHHS JUCIMIUIMHBI, OIICHUBAIOTCA B Oajiax, cyMMa KOTOPBIX JaeT
PEUTHHI KaXJO0ro ydyauerocs. bauibHO-pEMTHHrOBas CHCTEMA HCHOJB3YETCA [JIs1 OLEHKHU
KOMITETCHIIMI B CHJTy TOTO, YTO B OaJljlaX OLIEHWBAIOTCS HE TOJBKO 3HAHUS M HABBIKH yUaIIUXCs,
HO U TBOPYECKHME MX BO3MOXKHOCTU: AKTUBHOCTb, HEOPAMHAPHOCTh PEIICHUM MOCTaBIECHHBIX
npoOjieM, yMEHHUsI OpPTraHM30BaTh TPYIIY IS PEIICHUS NpoOseMbl U T.. MaKkCHMalbHOE
koyecTBo Oamios - 100.

Kpurepun ouenkmu:

MeHbIe 60 6amIoB - CTYIEHT IOMYyCKAaeTCs K IK3aMeHY IPHU YCIOBUU BBIMOTHEHUS
JIOTIOJTHUTEIBHBIX 3aIaHUK (B YUCJIO KOTOPBIX MOTYT BXOJHWTh, HA YCMOTPEHHE TMPENo aBaTels,
TECTUPOBAHUE IO OTJCIBHBIM TEMaM Kypca, BBIIIOJIHEHHE JTIOKJIA0B, PE3CHTAIUHN U T.11.)

6osbiie 60 6aJIIOB - TOMYCK K IK3aMeHy

Kpurepuu onenku:
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Hna nonyuenus oyenxku «3», «4», «5» no oucyuniune «YnpaeieHue NPOEKMAMUY
CMYOeHm O0NHCEH 3HAMb.
- TEOPETUYECKHE OCHOBBI U METOJIOJIOTUIO U3YUCHHUS YIIPABICHUS TPOSKTAMU;
- OpraHM3alMOHHO-TIPABOBHIC OCHOBBI PETYIIMPOBAHUS YITPABICHHS TPOSKTAMH,
- COJEpKaHHE U XapaKTep YIPaBICHUS POCKTaMH;
- HWCTOPUYECKUE 3aKOHOMEPHOCTH M TIEPCIICKTUBBI PA3BUTHS YIPABICHUS MPOCKTAMHU;
MHUPOBOH OIBIT PEICHUS IPOOIIEM B yIIPABICHUH ITPOSKTAMH,

- HUCTOYHHUKHU IMOJIy4YCHUA I/IH(l)OpMaHI/II/I 0 TCHACHIIMAX W3MCHEHUM B

chepeynpaBieHUs MPOEKTAMH;
s nonyuenus ommemru «3», «4», «5» no oucyuniune «Ynpaenenue npoexmamuy

CMYOeHm O0JHCEH YMemb.

- OIICHMBATh OCHOBHBIC YIIPABJICHUYECKHEE MPOIECCHI C TOUKU 3PSHHUS UX BIMSHHS Ha
pa3BHUTHE CONMATBLHO-YKOHOMHUYECKUX, MMOJIUTUYECKUX U COIMATBHBIX cdep o0IIecTBa;

- OpPUEHTUPOBATHCS B CUCTEME HOPMATUBHBIX MPABOBBIX aKTOB, PETIAMEHTUPYIOLITUX
cdepy yrpaBieHHs IPOCKTAMH,

- HaXOJUTh U UCIOJIL30BaTh HH(GOPMAIHIO, HEOOXOIUMYIO JUISl OIIEHKU TEKYIIETO
COCTOSTHUS M TIEPCIIEKTUB PA3BUTHUS 1 OCHOBHBIX MP0o0JeM B chepe yrpaBieHHs IPOCKTAMU;

- OICHHUBATh

yIpaBICHUS MPOEKTaMHU;

3G PEKTUBHOCTh TPHHATHUS YIPAaBICHUECKUX pelmeHuidt B cdepe

s nonyuenus ommemku «3», «4», «5» no oucyuniune «Ynpaenenue npoexmamuy
CMYOeHm O0NHCEH B1A0EMb.
- HaBBIKaMU IIEJIOCTHOTO TIOJX0/1a K aHAJIM3Y yIPABIICHUS MPOCKTAMHU;
- HaBBIKaMH MIPUHSATHS YIIPABICHUYECKUX PEIICHUI HA OCHOBE HH(OpMAIINH, TOTy4YEeHHON
B X0/I¢ U3YUCHHSI OCHOBHBIX MPOIECCOB YIPABICHHUSI TPOCKTaAMH,
- HaBBIKaMU OIEHKH IOCIEICTBUI peaIn3aliy JOJITOCPOYHBIX IPOTPaMM;

Onucanue NPU3HAKOB KOMIIETCHIUHA: Cnocobonocmov ucnoib3oeams CO6pemMeHHble

Memoovl  ynpaeieHs

npoekmom, HanpaeieHHble Ha C60€6pEMEHHOoe nojiyuenue

KauecmeeHHbIX pe3y/ibmamos, onpeoeienue puckos, igpgpexmusnoe ynpasnenue pecypcamu,
20MOBHOCMbIO K €20 peanu3auuu ¢ UCHOIb306AHUEMCOBPEMEHHBIX UHHOBAUUOHHBIX

mexnonozuil

YPOBEHb 0C60€HUA

Ilpusnaxku nposaenenusn

TIponBunyTHI
(90 - 100 GawioB)

Orenka «5»

CrocoOeH ~ NPUMEHSTH  COBPEMEHHBIE  METOJUKM  OLEHKH  3KOHOMHYECKOM
5(GQEKTUBHOCTH MpPOEKTa. YMEET KOMIUIEKCHO OLEHHMBAaTh PUCKH  IIPOEKTa,
0e30mKM00YHO TMPOBOAMTH pacyeThl 3arpaT Mo mpoekry. CnocobeH NpUMEHSTh
COBpPEMEHHbIE METOAUKU pacyeTa U aHajau3a COLUAIbHO-I)KOHOMHUECKUX TOKa3aTeseH,
XapaKTepU3YIOIUX 3KOHOMUYECKHE MPOLECCHl U SBICHHS Ha MHKpPO-, M€30- U
MakpOypoBHE. YMeEET BOCIONB30BAThCA NPUHIUIIAMH OTOOpa WHBECTHIIMOHHBIX
MIPOEKTOB HA MPEANPUSTHH, OIEHKOH >XH3HECHIOCOOHOCTH TpoekTa. bezommbodnHo
MIPOEKTHPYET OPTaHU3AIMOHHYIO CTPYKTYPY MpPOEKTa H paclpeneisieT 00s3aHHOCTH
CpeIu WICHOB KOMaH/BI IPOCKTA.

bazoBwrit
(75 — 89 GauioB)
Orenka «4»

CrocoOeH paccUMThIBaTh HA OCHOBE THIIOBBIX METOAMK U JCHCTBYIOLICH HOPMATUBHO-
MpaBoOBOW  0a3bl JKOHOMHYECKHE H  COIHAJIHHO-JKOHOMUYECKHE II0KA3aTelly,
XapaKTepU3ymIIue MpoekT. Mcnoiap30Bate HHOOPMAIMIO, MOJYYCHHYIO B PE3yJIbTaTe
MapKETUHTOBBIX  HCCleoBaHUN.  lcmonb3oBaTh  UCTOYHUKH  IKOHOMHUYECKOM,
CONMANBHOW, YIPaBICHYECKOH WH(POPMALNH, BBIABISATH U OICHUBATh PHUCKU IIPOEKTA.
CriocobeH OIeHMBaTh HAJIHYNE WM OTCYTCTBHE BO3IECHCTBHS NMPOEKTA HAa COIHMAIBHO-
SKOHOMHYECKYI0O M DJKOJOTHYECKYI0 CHTYallMI0 BOKPYT IIPOEKTa. YMEET OIICHHWBATh
MOPTQETs MPOEKTOB OPTAHU3ALNH C TIO3UIUHU CTPATETHIECKOTO YIIPaBICHHUS.
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MunumanbHblit Nmeer mpencraBnenue o0 3tamax pa3pabOTKH W OCYIIECTBIICHHUS, a TAKXKE CTPYKType
(60— 74 GaioB)

MMOCTPOCHHUS MpOoeKkTa. MOKET NPUMEHHTh THIBI OPraHU3ALHOHHBIX CTPYKTYP,
Ouenka «3»

MIPUMEHSIEMBIX B MIPOEKTAaX, HX OCHOBHBIC MTapaMEeTPhl ¥ MPHUHITUIIEI KX IPOCKTUPOBAHUS
1 TIPHUHIMAIGI [eJIeNoa-TaHus, BUABI M METOMBI TUIAHUPOBAHUS ICSITEIHHOCTH BHYTPH
mpoekTa. ViMeeT mpezncTaBieHHE O KIACCH(HUKAIMH TPOCKTOB M WX CHEeHU(pUIECKUE

ocobeHHOoCTH. OpHEHTUPYETCS B dTarmax (OPMHUPOBAHHS KOMaH/IBI POEKTA.

YpoBHeBOe  onmHMcaHHe TNPU3HAKOB  KOMIIETEHUHMM:  61d0emb  Memooamu
camoopzanuzayuu  pavoyezo  6pemMeHU, PAYUOHATILHOZ0  NPUMEHEHUA  Pecypcosé U
Ihpekmuenozo 3aumooeiicmeosams ¢ Opyumu UCHOJTHUMENAMU

Yposenv oceoenusn Ilpusnaxku nposenenusn

IponsunyThIi CB0OOOMHO BIAaNECT HABBIKAMHU CaMOCTOSTEIbHON pabOThI, CaMOOpPraHU3alH U
(90 - 100 Gamros) OpTaHU3AIMH BBIMOJHEHHS MOPYYCHUN, OCOOCHHO Ba)KHBIMU Ui KOMAaHIHON pabOTHI
MO BBIOJHCHHIO TPOCKTa. YMEET BOCIOJB30BaThCS MPUHIMIIAMU  OTOOpa
Orenka «5»

WHBECTUITMOHHBIX MPOEKTOB HA MPEANPHUATHH, OICHKON KU3HECITOCOOHOCTH MPOSKTa
MoxeT npoIeMOHCTPUPOBATh HABBIKM BBIMIOJHEHUS] KaXXIOM pOJM B KOMAaHJE
mpoekta. OddekTuBHO paboTaeT B KoMaHAe. be3ommbouHO paspabaThiBacT
mporpaMMmy aynurta mnpoekta. OpHUeHTHpYETCs B OCOOCHHOCTSX IMPOEKTHOTO IapT-

HepCTBa.

Basosbiii CriocoOeH pacCYMTHIBATh HA OCHOBE THUITOBBIX METOAWMK W JIEHCTBYIOIIEH HOPMATHBHO-
(75 — 89 6ayoB)

MPaBOBOW  0a3bl IKOHOMHYCCKME W  COLHUAIbHO-DKOHOMHYECKHE  ITOKA3aTeIH,
Onenka «4»

XapakTepu3yIoIIye MOTPeOHOCTH B pecypcax Uil pa3pabOTKH M pealu3aliid IPOeKTa.
Vcnonp3oBaTh HH(POpMAITHIO, MOTYYCHHYIO B pE3yIbTaTe COBMECTHOI pabOTHI YICHOB
KoMaH[BL. ['0TOB K paboTe B KOMaH/E MIPOEKTA.

MunumanbHblit Nmeer mpencraBieHne o0 OCHOBHBIX MeETOJax oOTOOpa MpoeKkTa: (UHAHCOBBIX H
(60— 74 6annoB)

He()MHAHCOBBIX. 3HAET OCOOCHHOCTH NPUMEHEHHS pPa3IUYHBIX IMOJXOJOB TIpH
Orenka «3»

MTOCTPOCHUH OPTaHMU3ALMUOHHBIX CTPYKTYp INpoekTa. MOoKeT CIUTaHHMpoBaTh pabouee
BpeMsl, OIPENEeNUTh PE3EPBBl H IPEUIOKUTH CIOCOOBI COKPAICHHS BBIOTHEHUS
pabounx omepanmii. FiMeeT mpeacTaBieHHe U METOAAaX KaJCHIAPHOTO IUTAHHMPOBAHWSA,
MMOCTPOCHHS CETEBBIX TPapuKOB. MOXKET pacCUUTaTh OOIIYI0 CTOMMOCTh IIPOCKTA.

Ilpoyedypa npomerxcymounozo u umo206020 OUCHUBAHUA NPOBOOUMCA 6 6GUOe
mecmuposanus.

®DoH/T TECTOBBIX 3aMaHU (HA JIEKTPOHHOM HOCHUTEJE) MPEeAHA3HAYEH JIJIT CAMOKOHTPOJIS
W KOHTPOJISI 3HAHWK CTYICHTOB MO JHCHHUIUIMHE «YTIpaBieHHWE TMpoeKkTamu». Bo Bpems
TECTUPOBAHUSL CTYJEHTY IOCIEI0OBATEILHO NPEIBIBISIIOTCS TecT-Kaapbl. K 0a3oBoil rpymre
TECT-KaJIpOB OTHOCATCS: HHGOPMAIIMOHHBIN KaJIp, 3aJJaHue 3aKPBITOTO TUIIA, 3aJIaHUE OTKPHITOTO
THUIIA, 33JJaHUE HA YCTAHOBJICHUE MPABHIIBHON MOCIEA0BATEILHOCTU U 3aJjaHUE HA YCTAaHOBJICHHE
COOTBETCTBUS. B 3aBUCUMOCTH OT mapameTpoB U crocoba GOpMHPOBaHMS OTBETA Pa3IUYarOTCs
rpaduueckue 3aJaHusl 3aKPHITOrO TUNA C OJHHUM M HECKOJIHKMMH TPABHIBHBIMH OTBETaMH,
OTKPBITOTO THIIA C OJHUM M C HECKOJIBKUMH OTBETaMH, Ha YCTAaHOBJICHHE TOCIIEA0BATEIIBHOCTH U
3aIaHME OJHOM WJIM HECKOJIBKUX CBSI3€M, HA 3aJaHue MaplIpyTa U Ha cooTBercTBHE. Hucio
TecToBBIX 3amanni — 321. llIkannl onenok: 80 — 100% — onenka «5», 60 — 79% — onenka «4»,
40 — 59% — ortenka «3», 0- 39% — omenka «2».

9. Meroauyeckue yKa3aHus 1Jisl 00y4ar0IUXCS 10 OCBOEHUIO THCIUIIIUHBI

3HAKOMCTBO C KypcoM «YTpaBji€HUE IPOEKTAMU» HMEET CBOEH TIJIaBHOM UEJbIO
q)OpMI/IpOBaHI/Ie COBOKYITHOCTHU TCOPCTHYCCKUX 3HAHUU U MPAKTUYCCKUX HABBIKOB, CBS3aAHHBIX C
MOHMMAaHHUEM POJIM MPOEKTa B OpraHU3allMi, OCHOBHBIX IMOJOXEHHH COBPEMEHHOW KOHIICTILINU
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yIpaBICHUS MPOCKTAMH, TEXHUKH YIPABICHHUS MPOEKTaMU C HUCIOIb30BAHHUEM SKOHOMHKO-
MaTeMaTHUYECKUX METOJIOB..

Hcnoan3yemblie 00pa3oBaTe/ibHbIE TEXHOJOTHI

AKTHBHBIE (POPMBI 00YUECHUSI:

- TIPE3CHTAIINH IO IPOEKTaM B;

- peuieHue 3aa4 U KeHcoB

HNudopmannonHoe u yueOHO-METOMUEcKoe 00ecTieueHHE JUCIUTUINHBL:

- DJICKTPOHHBIC YUCOHUKH.

AyIUTOpPHBIE 3aHITHS MO TUCIUILINHE «YTIPaBIEHUE MPOCKTaAMI» MPOBOAATCS B opMme
JIEKIIUIA U CEMUHApPOB.

Ha nekuwoHHOM 3aHSITHM, COTJIACHO YYeOHOMY TIUIaHy JUCIUIUIMHBI, CTYIEHTY
npejiaraeTcsi pacCMOTPETh OCHOBHBIE TEMbI Kypca, CBSI3aHHBIE C MNPUHLUINHAATIBHBIMU
Bornpocami. Jlekuusi noypKHa OBITh 3amrcaHa CTYIEHTOM, OJHAaKo, (hopMma 3amucu MOXKET OBITh
mo00# (KOHCIEKT, CXeMaTUYHOe (UKCHUpOBaHWE MaTepHaya, 3alucCh Y3JOBBIX MOMEHTOB
JICKIIMU, OCHOBHBIX TEPMHUHOB U OIpenencHuil). Bo3moxkHO BbineneHUe (TOTYCpKUBAHHE,
BbIJIEJICHHE DPAa3HbIMU I[BETaMH) BaXXHBIX IOHATHH, MOJIOKEHUH. DTO TMOMOXET CTYACHTY
Pa3BHUTh HE TOJIBKO CIIYXOBYIO, HO M 3pUTEIHHYIO MAMSTh.

XKenarenbHo, 4TOOBI B JEKIIMOHHOM TeTpaau OBbUIM MOJsI, HA KOTOPBIX CTYIEHT MOT Obl
OCTaBHUTH CBOU IMOMETKH, OTPAXKAIOIINE HanOOJIee HHTEPECHBIC ISl HETO, CIOPHBIE MOMEHTHI, a,
BO3MOXXHO, M TpPYAHbIE U1 MOHMMaHUSA. TaM OH CMOXET BBIPa3UTh CBOE AMOLIMOHAIBHOE
OTHOILIEHHE K MaTepHally, 03By4eHHOMY IpenoaBaTeseM, CBOU BOIPOCHI K HEMY, COOCTBEHHYIO
TOUKY 3pEHHUSI.

B KoOHIle JEKIIMOHHOTO 3aHATHS Y CTYACHTa B TETPaad AOKHBI OBITh OTPAKEHBI
CIEeyIOIlMe MOMEHTBI: Te€Ma 3aHATHA W JaTa €ro MpOBENEHHUs, IUIaH JIEKLHWH, OCHOBHBIE
TEPMHHBI, ONPEJCICHUS, BAXKHBIE CMBICIIOBBIC JOMUHAHTBHI, HEOOXOAMMBIE ISl MMOHUMAaHHS
MaTepuaina, H3JIaraeMoro IMpernojaBareieM, KOTOpble, >KENaTelbHO, 3allMChiBaTh CBOUMHU
CIOBaMHU. DTO TIOMOXET Jyd4llle MOHSTh TeMy JEKIUH, OCMBICIUTH €€, MepepadoTarth B
COOTBETCTBUHU CO CBOMMHU OCOOEHHOCTSIMH MBIIIJICHUS U, CIIEJOBATEIbHO, 3alIOMHUTH ee. Tak
KaK IMpeaMeT MpeArnoaraeT 3HaKOMCTBO ¢ HEKOTOPBHIMU HH(paMu, TO TAKOTO pojia MarepHual
JIOJDKEH OBITh TaKke 3a(pUKCUPOBaH, HAMPUMED, B BUJIE TAOJIHUII.

Baxxuo, uToObI MaTepuan ObLI BHUMATEIBHO MPOCIYIIAH CTYIACHTOM, HHAYE eMY TPYIHO
OyZIeT ynoBUTH JIOTHKY u3ioxkeHus. He criemyer 3amuchiBaTh Bce, MHOTHE (DAKThbI, IPUMEPHI,
JeTalld, PACKPHIBAIOIIUE TEMY JICKIIMH, MOXHO JOTOJHUTEILHO MPOCMOTPETh B Y4eOHOI
JUTepaType, pEeKOMEHIyeMOM MpernoaBaTesieM.

[ToMuMO BHUMATENBLHOTO MPOCTYIIMBAaHHWS MaTepuana, 0e3 TMepeKITIoYeHUs Ha
MIOCTOPOHHUE JI€TalM, CTYIEHTY IpeJajaraeTcsi y4yacTBOBaTh B JMAJIOre C MPENojaBaTesieM, B
X0JIe KOTOPOTO MOTYT OOCYXAAaThCsi MOMEHTHI, aKTYaJIbHBIE JIJISI €ro OYyIyIied MpaKkTUYecKOou
NEeSTeIbHOCTH; OH MOXET BBICKAa3aTh CBOE MHEHHE IIOCJIE€ COMOCTaBIECHHUS Pa3HBIX (DAKTOB U
pa3Ho00pa3HBIX TOUEK 3PEHUS HAa HUX.

K wmarepuanam nekmuu CTyJEHTY HEOOXOAMMO BO3BpPALIAThCS HE TOJIBKO B TEPUOJ
MOJATOTOBKU K 9K3aMeHy, a Mepe]] KaXIbIM 3aHATHEM. DTO MMOMOXET BBISBUTH B IIEJIOM JIOTHKY
BBICTpAaUBaHUs MaTepuaa, mpeajgaraeéMoro sl U3y4eHus, 1 JJOTUKY IIOCTPOCHHUS Kypca, a TaKxKe
Jy4Ille 3alIOMHUTB €TO.

BaxxHbpIM 351eMEHTOM B OpraHu3allvy U3y4eHUS! TUCIUILINHBI «YIPaBICHUE MPOCKTAMMU»
SIBJISIETCS. CO3JJaHUE CUCTEMBI MPABWIBHON OpraHW3allii TPY/Aa, MO3BOJSIONICH pacrpeneiIunTh
yu4eOHYI0 JIeATENbHOCTh PAaBHOMEPHO B COOTBETCTBHUH C TIpaUKOM WM HHIWBUIYaIbHBIM
IUTAaHOM. 371eCh OOJBILIYI0 TOMOIIb MOXET OKa3aTh COCTaBJIEHHE IUIaHa paboOThl HA CEeMecCTp,
Mmecsn, Heaemo. Ero Hanmuuue MO3BOJIMT HE TOJNBKO AUCHUIUIMHUPOBATH CTYAEHTAa, HO U
MO3BOJIMT MOMYMHUTH €r0 BpeMs IENsIM y4ueObl, MO3BOJIUT TPYAUTHhCS OoJjiee YCHEIHO W
IJI0ZI0OTBOPHO.
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K uyncny BaxHEHIIMX yMEHMi, SBIAIOIUXCSA HEOTHEMJIEMOM YacThlO YCHEIIHOIO
yueOHOro Tmpoliecca, OTHOCHUTCS yYMEHHE paboTaTh C pPa3IUYHBIMU JIUTEpaTypHBIMU
MCTOYHUKAMU, COJEPKAHUE KOTOPHIX TaK UM MHAYE CBSI3aHO C U3Y4aeMOU AUCLUIIIMHOM.

[ToarotroBky k nr000H TeMe Kypca PEKOMEHAYEeTCS HAUMHATh C M3YYEHMsI KOHCIEKTa
JeKUui. B neknusax qaercs cucTeMaTU3MPOBAHHOE U3JI0KEHUE MaTepralla, pa3bsaCHIETCS CMBICI
Pa3HbIX TEPMHUHOB B O0IIECTBEHHO-TPYIOBBIX MPABOOTHOIICHUAX U COOOLIAETCSI 00 N3MEHEHUSIX
B MOAX0JaX K M3yYECHHUIO TeX WM UHBIX IPOOIeM JaHHOTO Kypca.

Bmecre ¢ TeM, Henb3si OrpaHMYHMBaTH HU3y4eHHE Y4eOHOrO Kypca TOJIBKO YTEHHEM
KoHcnekTa. Ilpu BceM ero CoBEpLIEHCTBE M TMOJIHOTE KOHCIEKTUPOBAHUS JIEKIUU B HEM
HEBO3MOKHO M3JI0KHUTh BECh MaTepHall U3-3a JMMUTA ayAUTOPHBIX yacoB. [loaTomy cTyneHTy
HEOOXOJMMO OCBOUTH HpHUeMBl paboThl ¢ y4yeOHOU JuTepaTypoil, MoHOrpapusMH,
KYPHAJIbHBIMU CTaThSIMU U U.JI.

Bce marepuanbl, MCHOJIB3yEMBIE B XOJI€ OCBOCHMSI AMCLMILIMHBI, MOKHO YCJIOBHO
pa3enuTh Ha TEOPETUUYECKUE U MPAKTUYECKHUE.

K TteopeTnueckuM maTepuanaM OTHOCSTCS:

- 3aKOHOJaTeNIbHbIE aKThl, HOPMATHUBHbBIE YKa3aHUs, MaTepHalibl TOCYAaPCTBEHHBIX
OpraHoB;

- yueOHasi, Hay4Has U METoJIM4ecKasi INTepaTypa, KHUTH U OPOIIIOPHI 10 CHEeLHaTbHBIM
BOIIpOCaM;

- CTaTUCTUYECKUE COOPHUKH, CIIPABOYHHKH, KypHAIbHbIE U Ta3€THbIE CTAThH.

Paboty c nuTepaTypoil 1enecooOpa3HO HauaThb C M3Y4eHHs OOMMX paboT MO TeMe,
aTakke Y4eOHWKOB U Y4eOHBIX TmocoOmii. Jlamee peKOMEHIyeTcsi MEepeuTH K aHaIu3y
MoHOTrpaduii u cTareil, pacCMaTpUBAIOIINX OTJACILHBIE aCMIEKThl OPraHU3alMOHHBIX Tpo0IeM, a
Takke OQUIHMATBHBIX  MaTepUaJIOB W  HEOMYOJIMKOBAHHBIX  JIOKYMEHTOB  (HAYy4YHO-
UCCIIeIOBaTEIbCKUE pabOThI, TUCCEPTALINN), B KOTOPBIX MOTYT COJIEPKAThCS OCHOBHBIE BOIIPOCHI
H3y4aeMoi mpoOIeMBl.

PaboTy ¢ uCTOYHMKAMU HAJ0 HAUMHATh C 03HAKOMUTEJIBHOTO YTEHUS, T.€. IPOCMOTPETh
TEKCT, BBIIEJSAS €ro CTPYKTYpHbIe €AUHHIBL [lpy 03HAaKOMUTEIBHOM UYTEHUHU 3aKJIaJKaMu
OTMEYAIOTCS T€ CTPAHUIIBI, KOTOpPBIE TPEOYIOT O0Jiee BHUMATEIBLHOTO U3YUCHHS.

B 3aBucumocTH OT pe3ylbTaTOB O3HAKOMHUTENILHOTO YTEHHUS BbIOMpaeTcs JanbHEUIIHiA
cnoco0 paboTel ¢ HCTOUYHUKOM. Ecnmu st paspenieHdss MOCTaBJICHHOW 3agaun Tpedyercs
U3Yy4YEHHE HEKOTOPBIX (PparMEHTOB TEKCTA, TO UCIOIb3YETCSI METO/I BHIOOPOYHOTO YTEHHUS.

Ecnu B kHMre HeT moApoOHOTO OTJaBlIEHHs, CIelyeT oOpaTUTh BHUMAaHHE YYCHHUKA Ha
peIMEeTHbIE U UMEHHbBIE YKa3aTeIH.

N36panHblie (parMeHTHl UM BeCh TEKCT (€CIM OH LIEJTMKOM MMEET OTHOIIEHHE K TeMe)
TpeOyIOT BAYMYHBOT0, HETOPOIIMBOIO YTEHHUS C «MBICIIEHHOM npopaboTKoii» Marepuaina. Takoe
YTEHUE TMPEIIOJIaraeT BbIACICHUE: 1) TJIIAaBHOTO B TEKCTE; 2) OCHOBHBIX apryMEHTOB; 3)
BbIBOJIOB. Ocob0€e BHUMaHUE clieflyeT OOpaTUTh Ha TO, BBITEKAET TE3UC U3 apTyMEHTOB WJIN HET.

Heo0xomuMo Takke NpOaHAIM3UPOBATh, KaKUe U3 YTBEPXKICHUH aBTOpa HOCAT
po0JIeMaTUYHbIN, THIOTETUYECKUI XapaKTep U YIOBUTH CKPHIThIE BOPOCHI.

Hamnyuymmii  cmoco0 HaydyuThCs  BBIACTATH TJABHOE B TEKCTE, YJIaBJIMBAThH
npoOJeMaTUYHBIA XapaKTep YTBEPKIACHUH, JaBaTh OIEHKY aBTOPCKOW TO3UIMH — 3TO
CPaBHMUTEIBHOE YTEHHUE, B XOJE€ KOTOPOTO CTYAEHT 3HAKOMHUTCS C Pa3IM4YHBIMU MHEHUSMHU II0
OJIHOMY M TOMY K€ BOIIPOCY, CPABHHBAET BECOMOCTb M J0Ka3aTeIbHOCTh apTyMEHTOB CTOPOH U
JIeJTaeT BBIBOJ] O HAaMOObIel yOeAUTETbHOCTH TOW UM MHOMN TIO3HIIHH.

Ecnu B nutepaType BCTpeuaroTcs pa3Hble TOUKH 3PEHHS MO TOMY WJIM MHOMY BOIPOCY
U3-32 CIIO)KHOCTH TMPOMIEAIINX COOBITUH M TPaBOBBIX SBICHW, HENb3s HMX OTBEprarb, He
pazoOpaBmuck. [lpm HamMuum pacxXoXKIEHUH MEXAY aBTOpaMH HEOOXOAUMO HAWTH
palMoHaIBFHOE 3€PHO Y KaXIOT0 U3 HUX, YTO TMO3BOJIUT TIy0’Ke YCBOUTDH MPEAMET U3YUYEHUS U
0oJiee KPUTUYHO OLIEHUBATh U3y4YaeMbl€ BOIPOCHI. 3HAKOMSCH C OCOOBIMU MO3ULIUAMU aBTOPOB,
HY)KHO OTPEIETATh UX CXOXKHE CYXKICHHUS, apTyMEHTHI, BEIBOJIBI, @ 3aT€M CPABHUBATH UX MEKIY
co00l 1 IPUMEHSATDH U3 HUX Ty, KOTOpas 6ojee yoeauTenpHa.
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Craenyromum 3TanioM palbOThl C JUTEPATYpPHBIMH HCTOYHMKAMM SBISICTCS CO3/aHUE
KOHCIIEKTOB, (PUKCUPYIOLUIMX OCHOBHBIE TE3UChl M apryMeHThl. MOXKHO [enaTh 3amucu Ha
OTIENBHBIX JIUCTAaX, KOTOPBIE IIOTOM JIETKO CHCTEMaTH3UpPOBAaTh I10 OTIEIbHBIM TEMaM
n3ydaemMoro kypca. pyroit cmocod - 3TO BeleHHE TEMaTUYECKHX TETPaJIei-KOHCIIEKTOB TIO
OJHOW Kakoi-mubo Teme. bombline crnenuanbHble padOThl MOHOTPa(UYECKOro Xapakrepa
1e1eco00pa3HO KOHCHEKTUPOBAaTh B OTHENbHBIX TETpaAsX. 3AeChb BaKHO BCIOMHHUTH, YTO
KOHCIIEKTHI MUIIYTCS Ha OJAHOM CTOpPOHE JIMCTA, C MOJISIMU M JTOCTATOYHBIM JUIS UCIIPABICHUS U
peMapoK MEXCTPOYHBIM pacCTOssHUEeM (3TH TpaBWiIa CcoOMofaroTcs i  yaoOcTBa
penaktupoBanusi). Eciu B KOHCIIEKTaX MPUBOIATCS UTATHI, TO HETPEMEHHO JOJDKHO OBITH JaHO
yKa3zaHHe Ha UCTOYHUK (aBTOpP, Ha3BaHUE, BHIXOJHBIE NaHHble, No cTpaHuilsl). Briocnencrsuu sta
UH(pOpMAIMM MOXKET OBITh KCIOJb30BaHA NPH HaMMCaHUMTEKCTapedepara WM TBOPUYECKOTO
3aaHusl.

YMeHue cTyaeHTa paboTaTh € JIMTEPATypoi MOXKET OBITh OLIEHEHO IO €ro YMEHHIO
CUCTEeMAaTU3UpPOBAaTh HUCTOYHUKH, KPUTHYECKU OICHUBATh CJAEJaHHOE paHee JIPYIHMMH
UCCIIEIOBATENSIMU,ONPEACTISATh COBPEMEHHOE COCTOSTHUE TPOOIEMbI UCCIIEIOBAHUSI.

MeToanyeckne yKa3aHus 10 OPraHU3aluu CaMOCTOSITeJIbHOM padoThl

CamocrodTenbHas paboTa 1o TUCIHUILIMHE OPraHu30BaHa B CIEAYIONINX BUIAX:

- TOHUCK M 0030p HayYHBIX MyOIMKAIUI U 3JIEKTPOHHBIX HCTOYHUKOB UH(OpMALINH,
MOJTrOTOBKA 3aKIIIOYEHUS 110 0030pY;

- KOHCIIEKTHPOBaHHUE MEPBOMCTOYHHUKOB U YU€OHOM JTUTEPaTyphI;

- aHAJIN3 CTATUCTUYECKUX U (PaKTHUECKUX MAaTepHalIOB, COCTABJICHUE BHIBOJIOB Ha
OCHOBE IIPOBEJICHHOT'O aHAJIN3a;

- aHaym3 NpoOJIEMHBIX CUTYaIIHA;

- MOATOTOBKA 3CCE U JIOKJIA/I0B BHICTYIUICHUI HA MPAKTHUECKUX 3aHATHUSIX, HA
KOH(EepEeHIINH;

- pabora c BompocamH Ui CaMOIIPOBEPKU U TECTaMH.

PesynmpTaThl  caMOCTOSTENBbHOW  pa0OTBl  KOHTPOJUPYIOTCA — MperojaBaTesieM |
YUUTBHIBAIOTCS MPH TEKyIIeW arTecTanuu cTyaeHTta. [Ipu 3TOM mpoBOASTCS: TECTUPOBaHUE,
HKCIPECC-OMPOC HAa CEMUHAPCKUX U MPAKTUUYECKUX 3aHATHUAX, IPOBEPKa MUCHBMEHHBIX paboT.

B ycioBusix BbICIIero y4eOHOro 3aBeIeHUS OCHOBHBIMU (pOpMaMK U3y4EHUs TUCIUTLINH
SIBIISIFOTCS JICKIIMH, CEMUHAPCKUE 3aHATUS U CaMOCTOsATeNbHAasA paboTa. Ha nekuusx m3nararorcs
BaXkHeiMe B podeccrnoHaIbHOM OTHOLIEHUH U HanboJjiee TpyAHbIE BOIIPOCHI MporpaMmMbl. Ha
CEeMMHAPCKHX 3aHATHUAX, KaK MPABUIIO, OCYIIECTBIIACTCS TEKYUIHH 1 MPOMEXYTOYHBINH KOHTPOIb
3a YCBOGHHEM MaTepuaja: ONpoc MO0 M3y4YEeHHBIM TEOPETUUYECKHM BOIPOCAM, IMPOBEPOUYHBIE U
KOHTpOJIbHBIE paboThl. Ho 4roObl ycmemHo OBIafeTb MJaHHBIM KypcoM, HeoOXoauma
HaANpsDKEHHAs U CUCTeMaTU4ecKasi camocmosamenvhas paboma CTyICHTOB.

CamocrosarenbHass paboTa CTYIEHTOB, U3YYAIONIMX JAHCLHUIUIMHY «YTpaBieHUE
IPOEKTaMU» BKJIIOYAeT B ce0s HEe TOJIbKO MOBTOPEHHE MPONHIECHHOIO MaTepHala 1Mo KOHCIEKTaM
JeKIHA, HO W O3HAKOMJICHHE C PEKOMEHJOBAHHOW MO KaXIOoW yueOHOHl Teme ydyeOHOU H
Hay4YHOU JTUTEPATYPOH, TOATOTOBKY pedepaTos, rcce U mp.

Pedepat (ot nar. referrer - moxmagpiBaTh, cOOOIIATh) - KPaTKOe TOYHOE H3JI0KECHHE
CYUIHOCTH KaKOro-i1ubo BOIpPOCa, TEMbI HA OCHOBE OJHOW WMJIM HECKOJbKHX KHUT, MOHOTrpaduit
WIN JIpYTUX TIEPBOMCTOYHUKOB. Pedepar nomkeH comepkaTh OCHOBHBIC (DAKTUYECKHE CBECHUS
Y BBIBOJIBI [TO pacCMaTpUBaEMOMY BOIIPOCY.

Conepxanue pedepara 0ObIYHO BKIIOYAET B CeOsI:

- 86edenue, B KOTOPOM 00OOCHOBBIBACTCS aKTYaIbHOCTh BEIOPAHHOM TEMBI,

- OCHOGHYIO 4acmb, PACKpBIBAIOUIYI0 TeMy 4epe3 BbaeJIeHue B Heil 3-4
aCIMeKTOB,KOTOPBIE HAJI0 CHOPMYITUPOBATH KaK OTACIbHBIC TYHKTHI (TJIaBbI);

- 3aK0YeHue, TIE TIOABOAATCS UTOTH IPOICITaHHOW aBTOPOM pabOThI;

- CNUCOK iumepamypul, B KOTOPOM JIOJDKHO OBITh He MeHee 8-10 HanMeHOBaHUH.

[Ipu nHammcanum pedepara HEOOXOIUMO TOIH3OBATHCA YUEOHHMKAMH, CIPABOYHON
JUTEpaTypoil, a Takke oO0sA3aTeIbHBIM SBISETCS HCIOJIb30BaHWE KHUT, cTared u3
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NepuoIuYecKuX u3faHui. bubnuorpaduyeckuil Mmowck cieayeT HayaTh CO 3HAKOMCTBA C
JUTEPATYpO, PEKOMEHJIOBAHHOW K TeMe Y4YeOHOro Kypca, OJM3KOW K BBIOpAaHHOW Teme
KOHTpOJbHOM paboTel. OO0beM pedepara nomkeH cocraBiarh 10-15 crpanun. CopepikaHue
OCHOBHOI yacTH pedepara NpeanosiaraeT OCMBICICHHOE M JIOTHYHOE M3JI0KEHHE TJIaBHBIX
NIOJIOKEHUH U UIeH, CoJIepKAIMXCs B U3YUEHHOH uTeparype. B Tekcre 00s13aTeIbHbBI CChIIKU Ha
MEPBOUCTOYHHUKH.

B 3aknroueHnM U351araroTCsi BBIBOJIbI, CEJIaHHBIE CTYAEHTOM B COOTBETCTBUU C LEISIMU U
3aJjayaMy, 3asBICHHBIMU B HCCIEJOBAaHMM, a TakKke B cllydae IeIecoo0pa3HOCTH,
PEKOMEHIAINU, KOTOPBIE BHITEKAIOT U3 MPEeIMETa UCCIE0BAHUS M MOTYT OBITh HCIIOJIb30BAHBI B
MPaKTHKE.

Crucok HCHOJB30BAHHOM JIMTEpPAaTyphl W HCTOYHHUKOB BKIIIOYAaEeT B ce0S peasbHO
WCIIOJIb30BaHHYIO B XOJ€ HamucaHus pedepara JUTEpaTypy M JOJDKEH OBITh odopmiieHa
COIJIaCHO TpaBmiIaM 6ubInorpaduyeckoro onucaHus.

cce — 310 dopMa HAYYHO-HCCIIECTOBATEIBCKOW pabOThI, MpeacTaBismonias coboi
CBOOOTHOEHM3JI0’KEHHEABTOPCKOMITO3NIIMUTIOHay HOMITpoOeme.  Llens scce cocToMT B pa3BUTUHU
HABBIKOB CAMOCTOSITEILHOTO TBOPYECKOI'O MBIIIJICHUS M MUCbMEHHOTO U3JI0KEHUSI COOCTBEHHBIX
MbIciiel. [lucate 3cce B mpouecce HM3yd4EeHHs AUCLHUIUIMHBL «YIIPaBICHUE IPOCKTAMU»
Ype3BhIYAITHO TMOJIE3HO, IMOCKOJIBKY 3TO TO3BOJISIET aBTOPY HAYYUTHhCS YETKO U TPAMOTHO
(GopMyIIMpOBaTh MBICIIH, CTPYKTYPUPOBATh MH(POPMALIUIO, UCIIOIb30BaTh OCHOBHBIE KaTErOpUHU
aHaln3a,  BBIACNATH  MPUYMHHO-CIEJCTBEHHBIE  CBSI3U,  WUIIOCTPUPOBATh  MOHATHUS
COOTBETCTBYIOIMMHU IIPUMEpPaMH, apryMEHTHUPOBATh CBOU BBIBOJIbI; OBJAETh HAYYHBIM CTHJIEM
peun.

Dcce TOHKHO COMEpkKaTh: YETKOE U3JI0KEHHE CYTH IOCTABICHHOM Mpo0IeMbl, BKIIOYATh
CaMOCTOSITEJIbHO TPOBEACHHBIM aHAJIW3 ATOW MPOOJEMBI C HCIOJB30BAHWEM KOHIICHIUN |
AQHAIUTUYECKOTO HHCTPYMEHTApHUs, paccMaTpUBAEMOIO B paMKax JAWCLUIUIMHBI, BBIBOABI,
00001IaroMe aBTOPCKYIO TMO3MIMIO IO TIOCTaBJIeHHOW mpobieme. C yderoM crnenuduku
JTUCLUTUTMHBI «Y IIpaBlieHUE MTPOSKTAMI», 3TO MOKET ObITh aHAJIN3 UMEIOIUXCS CTATUCTHYECKUX
JaHHBIX 1O HW3y4aeMoW mpobOiieMe, aHaluW3 MaTepualioB U3  CPEJICTB  MaccOBOM

UH(pOpPMAINH,T0I00pU e TATEHBIHAHAIN3TPUMEPOB, LILTIOCTPUP YIOIINX neMorpaguuecKyro
CHUTYAIIMIO HA TOCY/IapCTBEHHOM U PETHMOHAILHOM YPOBHSX U T.1I.

Cmpykmypa 3cce.

1. TuTynbHBINA TUCT (3aMIOJIHACTCS 110 €AUHON Gopme).

2. Bsenmenue — cyTh W OOOCHOBaHWE BBIOOpA JAHHOW TEMBI, COCTOUT U3 psijia

KOMITIOHEHTOB,CBSI3aHHBIXJIOTHUECKUUCTUINCTHYECKH. Ha 3TOM 3Tame oueHb Ba)KHO MPaBUIIBHO
chopMyIUpoOBaTh BOMPOC, HAa KOTOPBIM BBl COOHMpaeTech HAaWTH OTBET B XOJE CBOETO
HCCJIETOBAHMUS.

[Tpu paGoTe Haa BBEJEHHEM MOTYT TOMOYh OTBETHI HA CIIEAYIOIIHE BOMpockl: «Hamo mu
JaBaTh OMNpeeNieHUus: TEPMHUHAM, MPO3BY4YaBUIMM B Teme 3cce?», «[louemy Tema, KOTOpyro s
PacKpBIBAIO, SIBISIETCS BAKHON B HACTOSAIIUN MOMEHT?», «Kakue moHsATUs OyIyT BOBJICYCHHI B
MOM paccyXaeHus mo teme?», «Mory i g pa3feluTh TeMy Ha HECKOJbKO Oojiee MENKuX
MOATEM? Y.

3. OcHOBHasi 4acTb — TEOPETUYECKHE OCHOBBI BHIOpAHHOW MPOOJIEMBI M HW3JIOKECHHUE
OCHOBHOTO Borpoca. [laHHas 4acTh mperoiaracT pa3BUTHE apTyMEHTAIUN M aHAIH3a, a TaKKe
000CHOBaHHE MX, UCXOJS M3 MMEIOIIMXCS TaHHBIX, APYTUX apryMEHTOB M MO3ULUHN 10 3TOMY
BOMPOCY. B 3TOM 3akitoyaeTcss OCHOBHOE COJIEPIKAHHE ICCE U ITO MPENICTABISET COOOM TIIaBHYIO
TpyaHocTh. [loaTOMy BakHOE€ 3HAUYEHHE MMEIOT [0/3aroJIOBKM, Ha OCHOBE KOTOPBIX
OCYIIECTBIISIETCSl CTPYKTYPHPOBAHHE apryMEHTAllUW; MMEHHO 3]1eCh HeoO0X0oauMo 000CHOBATh
(JIOTHYECKU,UCTIONB3YS JaHHBICHIINCTPOTUEPACCY XK ACHUS )IPEITIaraeMylo — apryMeHTaI|I0/aHau3.
Tam, rae 3TO HEOOXOIUMO, B Ka4eCTBE AHATMTHUYECKOTO MHCTPYMEHTAa MOKHO HCIIOJIb30BaTh
rpaduKu, TuarpaMMbl U TaOJIHIIBI.

B 3aBHCHMOCTH OT TTOCTAaBIEHHOTO BOIPOCA aHATIU3 MPOBOJUTCS HA OCHOBE CIIEAYIONTUX
kareropuii: [Ipuunna — cienctBue, odmee — ocodeHHoe, hopma — copepkaHue, 4acTh — IEJ0e,
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MIOCTOSIHCTBO — M3MEHYMBOCTb. B mporiecce mocTpoeHus scce He00X0AUMO MOMHHUTH, YTO OHH
naparpad J0JKeH colepKaTh TOIbKO OJJHO YTBEP)KJIEHUE U COOTBETCTBYIOIIEE JI0KA3aTEIbCTBO,
HOJIKPEIICHHOE rpadu4ecKuM u WJUTIOCTPATUBHBIM
MatepuanoM. ClieJ0BaTeabHO,HAMOIHASICOACpKAHUEMPA3IeIblapTyMEHTaIIUE
(COOTBETCTBYIOIIEH IMOA3arojioBKaM), HEOOXOOUMO B Ipenenax mnaparpada OrpaHU4YHTh cels
paccMOTpEHUEM OJHOM TJIAaBHOW MBICTIH.

Xopomio MpoBepeHHbIH (M A7 OOJBIIMHCTBA — COBEPUICHO HEOOXOAMMBIH) Crocod
MOCTPOCHUS JIIO0OT0 3CCe€ — HCIOJIb30BAHHME I0/A3aroJIOBKOB JUIsi 00O3HAUYEHHs KIIFOUEBBIX
MOMEHTOB apryMEHTHUPOBAaHHOIO M3JIOKEHUS: OSTO IOMOTaeT IIOCMOTPETb Ha TO, 4YTO
IpeJroiaraeTcs caenarh (M OTBETUTh Ha BOIPOC, XOPOIII JIK 3aMbicen). Takoi moaxoa moMoKeT
CJIeZIOBaTh TOYHO ONPEACIICHHOHN eI B JaHHOM HcciIeoBaHuHU. D¢ (HEKTUBHOE HCIIONB30BaHHE
M0/13ar0JIOBKOB — HE TOJIbKO 0003HAUEHHE OCHOBHBIX ITYHKTOB, KOTOPhIE HEOOXOIUMO OCBETUTb.
WX mnocnenoBaTebHOCTh MOXET TAaK)KE€ CBHUJETEIBCTBOBAThH O HAJIUMYMKM WM OTCYTCTBUU
JIOTUYHOCTH B OCBEILICHUH TEMBI.

4. 3axiroueHue - 00OOIIEHUS M apryMEHTHPOBAHHBIE BBIBOJBI 10 TEME C yKa3aHHEM
ob0nactu ee mpuMeHeHus M T.A. [loAbITOXKKMBaeT 3cce WM €lle pa3 BHOCUT MOSICHEHUS,
MOJKPEIUIAET CMBICII M 3HAUYEHUE H3JI0)KEHHOTO B OCHOBHOM 4acTU. MeTonbl, peKOMEHAYyEMbIE
JUISL  COCTaBJICHUs 3aKJIIOYEHUS: IOBTOPEHME, WUIIOCTPALMs, LUTaTa, BIEYATISAIOLNIEE
YTBEPXKACHHUE. 3aKIIOUEHUE MOXKET COAEpXaTb TAaKOM OYEHb BaXKHBIM, JOMOJHSIOIIMN 3cce
9JIEeMEHT, KaK YyKa3aHWe Ha TMpUMeHeHHe (MMIUIMKALUI0) WCCIE0BaHus, HE HCKIouas
B3aMMOCBSI3H C APYTUMH MTPOOIEMaMHU.

CoBpemeHHOe OOyueHHE HEBO3MOXXHO MPEJICTaBUTh 0€3 TEXHOJIOTUH MyJbTHMEINa,
KOTOpas BKJII0OYaeT B €01 COBOKYHMHOCTh KOMITBIOTEPHBIX TEXHOJOTHH, OJHOBPEMEHHO
WCIOJIb3YIOIMX HECKOJIBKO WH(OPMAIMOHHBIX cpea: rpaduky, TekcT, Buico, ¢otorpaduro,
aHMMAIINIO, 3BYKOBBIC 3(D(EeKThI, BEICOKOKAYECTBEHHOE 3BYKOBOE COIPOBOXKACHHUE, TO €CTh BO
BCEX M3BECTHBIX ceroJHs ¢popmax. OqHol u3 Takux GopM SBISETCS YCTHBIN AOKJIAA CTyeHTa Ha
OIIPENIEICHHYIO TEMAaTUKY, COIIPOBOXKAACMBIA MYJIbTUMEIUNHON KOMIIBIOTEPHOU IIPE3EHTALIUEH.

KomnbrorepHasi npe3eHTaums - MyJIbTUMEAUNHBIA HHCTPYMEHT, UCIIOJIb3YEMBIN B XOJI€
JIOKJIQJIOB  WMJM COOOIICHWH Ml TOBBILICHUS BBIPA3UTEIBHOCTH BBICTYIJICHHSA, Ooiee
yOemUTeIbHOM W HATJSIHOW WIUTIOCTPAIIMU OINMUChIBaeMbIX (haKTOB W siBiieHM. KommbroTepHas
npe3eHTalus co3aaercs B mporpamme MicrosoftPowerPoint.

Oco0oe BHHMaHuE€ MpU MOATOTOBKE MPE3CHTALMH HEOOXOAMMO YAEIUTH TOMY, YTO
LIEHTPOM BHUMaHMsS BO BpPEMs NPE3CHTALlUU JOJDKEH CTaTh caM JOKJIAJAUYUK U €ro peub, a He
HAJIUCH MeNKUM mpudToM Ha crhaigax. Ecim Bech mporecc paboThl Haj Mpe3eHTaIuen
BBICTPOUTH XPOHOJOTMYECKH, TO HA4YMHAETCSI OH C YETKO pa3padOTaHHOIO IUIaH, Jaiee
NEPEeXO/IUT Ha CTagui0 OTOOpa COAEp)KaHMUS M CO3JaHMs Mpe3eHTAlMH, 3aTeM HacTyIMaeT
3aKJIFOYUTEIBHBIN, HO CaMbIi BayKHBIN 3Tall - HEMOCPEICTBEHHOE MyOJIIMYHOE BBICTYIUICHUE.

Crynenty, omupasch Ha IUIaH BBICTYIUICHHS, HEOOXOAMMO ompenenuTh okomo 10
TJIAaBHBIX UJIeH, BBIBOJIOB 110 BEIOPAHHOM TeMe, KOTOpPbIE CIEAYET JOHECTH JI0 CyIIaTelel, u Ha
OCHOBAHMU HUX COCTaBUTh KOMIIBIOTEPHYIO IMpe3eHTauto. JononnurtensHas nuHdopMaus, eciu
TaKOBasi UMEET MECTO OBbITh, JJOJDKHA OBITH pa3MelleHa B Pa3laTOYHOM MaTepuaie WIH MPOCTO
03BYY€HAa, HO HE BKJIFOYEHA B KOMITBIOTEPHYIO IIPE3EHTALUIO.

[Tocne monbGopku MH(OPMAIMKM CTYIEHTY CJleIyeT CHCTEMaTH3HpOBaTh MaTepHal II0
0J10KkaM, KOTOpBIE OYIyT COCTOSITH M3 COOCTBEHHO TEKCTa, a TaKXe cXeM, rpadukos, Tabmuil,
¢dororpaduii u T.1.

Onemenmamu, OONOIHAIOWUMU COOEPHCAHUE NPE3EHMAYUU, SABNAIOMCAL:

- WnmoctpaTuBHbIN paa. MumocTpanuu THIA «KapTUHKa», (OTOMILTIOCTpAIHH,
CXEMBbI, KapTHUHBI, Tpa(uKu, TAOIHIIBI, TUATPAMMBI, BUICOPOIUKH.

- 3BYKOBO# psii. My3bIKaTbHOE WIIH PEYEBOE COMMPOBOXKICHNUE, 3BYKOBBIC (PDEKTHI.

— AHUMaIMOHHBIN Psil.

- [IBeroBass ramma. OOmMii TOH W I[BETHBIC 3aCTAaBKH, WLUIIOCTPALUHU, JHHUU
JIOJDKHBI COYETATHCSI MEXKTy OO0 M HE MPOTHUBOPEYUTH CMBICITY M HACTPOCHHUIO IPE3CHTAIHH.
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- Mpudrosoii psn. Beidupats wmpudThl KenaTenpHO, HE YBIEKasACh UX
3aTEHJIMBOCTBIO M pa3zHooOpazuemM. Uem Ooubliie pa3HbIX MIPUGTOB UCIOIB3YETCs, TEM TPYIHEE
BOCTIIpUHUMAIOTCA  crnaiiapl. OnHako Hago0 NOPoAyMaTh MIPUQPTOBBIC BBIICTICHUS, UX
NOMYMHEHHOCTh M JIOTUKY. CTuiab OCHOBHOro mpu@Ta TOXe BaxkeH. B mobom ciydae
BbIOpaHHbBIE MIPUQTHI TOJDKHBI JIETKO BOCIIPUHUMATHCS HAa TIEPBBIN B3TIISA.

— Cnenunanpabie 3¢dexTol. BaxkHo, 4yTOOBI B TpE3eHTAlMM OHU HE OTBJICKAIU
BHHUMaHUe Ha ce0s, a JTUIIb YCUJIMBAJIH I1aBHOE.

[IpaBmio xopomiedt Bu3yanu3anuu WHGOpMAIMK 3aKirovaercs B Te3uce: «Cxema,
pucyHOK, Tpaduk, Tabnuia, TekcT». VIMEHHO B TakoW IOcCienoBaTeabHOCTH. Kak TOJIBKO
CTYIEHTOM C(OpPMYIUPOBAHO TO, YTO OH XOYeT JOHECTH MO CIymaTeled B KaKOM-TO
KOHKPETHOM CJIaiijie, HEOOXOOMMO ToaymMaTh, KakK ATO TPEACTaBUTh B BHjae cxembl? He
MOJTY4aeTCs KaKk CXeMYy - IIEPEX0IUM K PUCYHKY, 3aTeM K rpaduky, 3aTeM K TabIuIe.

TexcT wucnonb3yercs B NPE3EHTALMSX, TOJBKO €CIM BCE NPEObIAyIIHE CIOCOObI
oToOpaxeHus: HHPOpPMAIHH HE TIOIXOIST.

Taxoke ans ynmydiieHus BU3yadu3aliy ClIaiI0B CyIIECTBYET MpPaBUiIoO: «5 0OBEKTOB Ha
ciaiifie». ITo MPaBHJIO OCHOBAHO HA 3aKOHOMEPHOCTHU OOHAPYKCHHON aMEPUKAHCKHM yUEHBIM-
ncuxosmoroM Jkopmkem Mwmmiepom. B pesynbrare ONBITOB OH  OOHApYyXuja, dTO
KPaTKOBPEMEHHAs IMaMATh YEJIOBEKa CIIOCOOHA 3alIOMHHATh B CPEAHEM JIEBSTh IBOMYHBIX UHCE,
BOCEMb JIECATUYHBIX 4YHCEl, ceMb OyKB ajdaBUTa U MATH OJHOCIOXKHBIX CIOB — TO €CTh
YeJIOBEK CIIOCOOEH OJHOBPEMEHHO MOMHHUTH 7 + 2 snmemeHToB. [lo3ToMy mpH pasmerieHuH
nH(popManuu Ha craije ciemyeT crapaThCsi, YTOOBI B CyMMeE CIIaliJl COAEp)Kall BCETro 5
aneMeHTOB. Ecniu He monydaercs, TO MOXXHO MOMPOOOBaTh CrPYNIUPOBATH SJIEMEHTHI Tak,
4TOOBI BU3YaJbHO B CXEME BBIJICTISIOCH 5 OJIOKOB.

[IpaBuna opranuzaiuu mMaTepuasia B Ipe3eHTaINH:

- I'maBHyto nH(pOpM™MaIHUIO - B HAYAJIO.

- Tesuc cnaitga - B 3arojIoBOK.

- AHuManus - He pa3BieueHue, a MeTo] nepenadr HHGOopMaIuu, ¢ TOMOIIbI0 KOTOPOTO
MO>KHO MPUBJIEYb U yAEP>KaTh BHUMAHUE CIyIaTeNeH.

KommbproTepHast mpe3eHTanust 10JbKHA COCTOATh He Oonee ueMm u3 10-15 cnaiinos.

Bpems Ha BeICTYyIUIEHHE COCTABISAET 15 MUHYT.

TekcT BBICTYIUICHUS TOJDKEH OBITH OoopMiIeH B BHUjE pedepaTa U cljaH B SJIEKTPOHHOM

BH/JIC BMECTE C KOMIIBIOTEPHOU MPE3EHTALUEN TIPEIIOJaBaTENIO.

10.Onucanue MaTepHaJbLHO-TEXHHYECKOH 0a3bl, HEOOXOIUMOI JIs1I0CyIIeCTBICHHUS
0o0pa3oBaTeIbHOIO Mpolecca 1o JMCHUIINHE

OcBoeHNe AMCHUIUIMHBI «YTIpaBI€HUE MPOCKTAMU» MPEANOoiaraeT HCIOJIb30BaHHUE
aKaJleMMUYECKUXayIUTOPUI,COOTBETCTBYIOIINX ICHCTBYIOIIMMCaHUTAPHBIM

UIPOTUBONOXKAPHBIM IpaBWJaM M HOpMaM. AYIUTOpPUH, B KOTOPBIX HPOXOZST
JEKIIMOHHBIE U MTPAKTUUECKUE3aHATUANIONAHHON  IMCIMIUIMHE,OCHAIICHBI
HEOOXOAMMBIMMYJIBTUMEUMHBIM ~ 000OpYJOBAaHUEM, aTaKKe KOMIBIOTEPHOH TEXHUKOM,
o0ecrieynBaroIeii, B TOM 4ucie, BO3MOKHOCTh Beixona B MuTepHeT.Ob0opynoBanue yueOHOTO
kaOuHeTra (aymuTopun) W pabouymx MecT KaOuHeTa: paboume ydeOHBIE CTOJBI, JOCKU
SMARTBoard660, MyipTuMea MpoeKTOpbl, KOMIBIOTEPHI. Y CTaHOBJICHHOE JIMIICH3MOHHOE
nporpammuoe obecrieucuuelITTIT MSOfficeProject.

Kommetorepsl (¢ mpomeccopoM He Hmwke PentiumlV, TeKCTOBBIM penakTopom
MicrosoftWord, onepartmonnoit cucremoit WindowsXP, 2.66 I'T't, 11'6 orepaTHBHOM aMSsITH,
250 T'6 xEcTkMii JAWCK) aKTUBHO HCIOJB3YIOTCS B IENAX HHTCHCU(UKAIMH y4eOHOTO
npolecca, akTUBU3ALUKM TO3HABATEIIHOW JEATEIbHOCTU CTYIEHTOB MarucTparypsl B XOe
U3y4EHHs] OTICNBHBIX TeM AWCHUIUIMHBL [lJi1 co3maHus M JAEMOHCTPAalMU KOMIBIOTEPHBIX
IpEe3CHTALN TpUMeHseTcs: npuiokenne PowerPoint. s mpoBeleHUsl TECTHPOBAHUS MO
OTJENIbHBIM TEMaM Kypca MCIIOJIb3YeTCsl pa3JaTOUYHbII IeYaTHBIA MaTeprai



36

CBEJIEHMSI O JIOTIOJTHEHUY U U3MEHEHUY
PABOYEN TPOIrPAMMBI YYEBHOM TACUUTLIAHBI
HA20 /20 YYEBHBIN I'OJ

«YnpaBJICHHE TPOCKTAMU»

34.04.04«"ocygapcTBEHHOE M MYHUIIMTIAIBHOE YIIPABJICHHUEY

«YrpaBieHue NpoeKkTaMu», « THHOBAIIMOHHBIM M MPOEKTHBIA MEHEIKMEHTY, «Y IPaBJICHUE
MHTEJJIEKTYaJIbHOM COOCTBEHHOCTBIO»

JAOINIOJIHEHO

MN3MEHEHO

Turynsnbiii muct PITY ] «®akynpTeT rocy1apCTBEHHOTO YIpaBIeHUs» Ha «PaKyIbTeT
rocyJIapcTBeHHOH ciyxObl u ynpasneHus». Ocnoanue Ipukaz 'OV BIIO oYY
Ne oT

YIAAJIEHO

PexBH3UTHI MPOTOKOJIA 3aceiaHusl KadeIphl
oT No
nara




