AHHOTAIUSA
padoueii mporpaMmMbl y4eOHOM JUCUUIJIMHBI
«YrpaBiieHHe NIPOCKTAMU»

1. HEJIb 1 3AJIAYHN OCBOEHMUSA JUCIIUITJIMHBI

1.1. Heab usyyenusi yaeOHOM TUCHHUILINHBI

[IpnoOpereHre OCHOB 3HAaHMA B OO0JACTH YMIPABICHUSI MPOCKTAMH, TOCTATOYHBIX IS
CaMOCTOSITENILHOTO  YIUIyOJIEHHOTO OCBOCHHSI TUCIUIUIMHBIL, B TOM 4YHCJE TPH peah3aliu
KOHKPETHBIX IIPOGKTOB B 00JIACTMU TOCYJIapCTBEHHOTO ¥ MYHHIIUIIAIBHOTO YIPABIICHHUS;
dbopMUpOBaHHE TPEACTaBICHU 00 YOpaBIEHUU TPOSKTAMH, C OJHOH CTOPOHBI, Kak
cienuUIeckoM  BUIIE  YOPABJICHYECKOW  ACATEIBHOCTH, C JPYrod CTOPOHBI -  Kak
dbopManM30BaHHOM TMOAXOJAE K PEHICHUIO 3aJayd peanu3alliid MPOEKTOB; 3HAKOMCTBO C
METOJIOJIOTUEH YINpaBICHUS] TPOCKTAaMH KaK TMPHUKIATHOW 00JIaCTH CHCTEMHOTO aHalln3a;
dbopMUpOBaHUE MPAKTUYCCKUX HABBIKOB PEUICHUS 33J]1a4, BOSHUKAIOIIUX B MPOLIECCE YIPaBICHUS
MIPOCKTaAMHU.

1.2. 3agauyu yueOHOM TMCUMILIAHBI:

1) B ¢opmupoBaHuu crocoOHOCTH TOHMMAaTh CHOCOOBI M (OPMBI  pealu3aliu
SKOHOMHMYECKUX HHTEPECOB YYAaCTHUKOB MPOEKTa B MPOLECCE €ro pa3pabOTKHU W peaau3aluu B
CHCTEME IroCy1apCTBEHHOIO PETYIMPOBAHUS M BHEITHUX SKOHOMUYECKUX UHTEPECOB.

2) B ¢dopmupoBaHHH CIIOCOOHOCTH MOHMMATh MECTO M POJIb KOMaHbI MPOEKTa B MPOIECCE
€ro pa3pabdOoTKH U pealln3allHH.

3) B ¢opmupoBaHMH CIIOCOOHOCTH OMNPEAEIATh OCHOBHBIC (ha3bl M ITAmbl pa3pabOTKH H
peanu3ani MPOEKTa, TEXHUKO-’KOHOMHYECKHME W OpTaHU3aI[MOHHBIC IapaMeTpbl IPOEKTa,
YUUTBHIBaTh MapaMeTpbl MHBECTULIMOHHOW MPUBJIEKATEILHOCTH pPETHOHA U  OpraHU3allHH,
OCYILIECTBIISIONIEH MTPOEKT.

4) B QopMupoBaHUM CHOCOOHOCTH OMNPEACTSITH pPEATU3yeMOCTh M IKOHOMHYECKYIO
3 PEeKTUBHOCTH MPOEKTA.

5) B ¢dopmupoBaHHM CIIOCOOHOCTH TMOHUMATH MPOIECC OpPraHW3AlMM M TUIAHUPOBAHUS
NEeSTEIbHOCTH MPOEKTHOM KOMaH/IbI M0 pa3paboTKe U peau3aluy MpoeKTa.

6) B dbopmupoBaHMH CHOCOOHOCTH TUIAaHMPOBATh padodee BpEMsi U PACHPEACIATh PECYpCHI,
HEOOXOIUMBIE I pean3aliy MPOeKTa.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OOII BI1O

2.1. Huxka (pa3zaea) OOIL:
JlucuuiuinHa «YTpaBlieHHe MPOEKTaMI» OTHOCUTCS K 0a30BOM 4acTH MPOogecCHOHAIHLHOTO
[IMKJIa y9eOHOTO TIJIaHa.

2.2. BzauMocBsI3b y4eOHOM JUCHHUILUIMHBI ¢ APYTMMHU Y4eOHbIMU TucHumimaamu OOII

Jnst u3yyeHus AUCUMIUIMHBL «YTpaBJI€HUE MPOEKTaMU» CTYIAEHTHI JOJIKHBI YCIEIIHO
BJIQ/IETh 3HAHUSMH, MOJYYEHHBIMU MPU H3YYECHUH MPEIIIECTBYIOUUX Y4YEOHBIX AUCHUUIUIMH
0a30BOM YaCTH W CO3JAI0OT OCHOBY Ui OBJAJCHUS TNPOPECCHOHAIBHBIMU KOMIETCHIIUSIMH,
COJIEpKalIMMUCS B CIEAYIOMUX Y4YeOHBIX TUCIHIUIMHAX: MPOU3BOJICTBEHHAS MPAKTHKA, a TaKXKe
MOJITOTOBKU BBIMTYCKHON paOOTHI.

3. TPEBOBAHUSA K PE3VJBTATAM OCBOEHUSA COJEPKAHMS
T CHATIIAHBI

Kommnerenmuun  oOydvaromerocs, QopMupyembie B pe3yibTaTe OCBOCHHUS  y4eOHOU
JUCHUITIIUHBI:



Konpr [Inanupyemsblie pe3ysbTaThl

. . [Tnanupyemsble pe3ynbTaThl O0yYEHUS 10
KOMIIETEHIIMI | OCBOEHMsI 00pa3oBaTENbHON

TUCITUTLIAHE (MOIYITIO)

POTPaMMBI

CIOCOOHOCTH pa3pabareiBaTh | 3HATH:

COLIMAIbHO-3KOHOMUYECKUE Teoputo ynpasnenus npoektamu. [Toaxomsr k

MIPOEKTHI (TPOTrPaMMBbI ympaieHuto npoektaMu. CTaHAapThl U

pa3BUTHSA), OLIEHUBATh I'OCTplI 0 ynpaBiieHUIO IPOEKTAMHU U
[1K-13 SKOHOMHUYECKHE, COIIMaIbHbIE, | TporpaMMamMu. OCHOBHBIE TOAXOIBI K

MOJIMTUYECKHUE YCTIOBUS U MIPOBEICHUIO HKCIIEPTU3BI TPOECKTOB U

MOCIIEACTBUS peann3alun POrPaMM.

rocyaapCTBEHHBIX YMerb:

(MyHMIIMTIIATBHBIX ) porpaMM | OOOCHOBATH MOTPEOHOCTH B pa3pabOTKe
CIIOCOOHOCTRIO MCIIONIL30BaTh | MpoekTa Pa3paboTarh ycTraB mpoekTa.

COBPEMEHHBIE METO/IbI NnentuguuupoBaTh pUCKU MPOEKTA.

YIIPaBJIEHUS IIPOEKTOM, Brnaners (HaBBIKH W/WIH OTIBIT

HarpaBJICHHBIC HA JESITEIIBHOCTH):

CBOEBPEMEHHOE IMOJIYICHUE [Tpuemamu pa3zpaboOTKH KOHIIEIINH MTPOCKTA,

Ka4eCTBEHHBIX PE3y/IbTaTOB, | MJIAHUPOBAHUS, YIPABJICHHUS €T0
K-14 OTIpe/IeNICHUE PUCKOB, peanuzainyei u 3aBepieHueM

s exTUBHOE ypaBICHUE [Tpuemamu koMaHA000pa30BaHUS U

pecypcamu, TOTOBHOCTBIO K KOMaHJIHON pabOTHI B IPOCKTE

ero Metonamu oueHkH 3¢ HEKTUBHOCTH

peanu3amnuu ¢ MIPOEKTOB U MPOTPaMM BHEIPEHUS

UCTIOJIH30BaHUEM TEXHOJIOTMYECKUX U MHHOBAIUH,

COBPCMCHHBIX OpTraHHu3allMOHHBIX U3MEHEHHUH.

MHHOBAIIMOHHBIX TEXHOJIOTHI

4. COOIEP)KAHUE JUCIHUIIVINHBI

Paznen 1. BBenenue B ynpasjeHue npoekroM. [liianupoBanue B mpoeKkTax

Tema 1. Benenue B ynpasienue npoekramMmu. O0G0CHOBaHUE MPOEKTA

Tema 2. [InanupoBaHue mpoekTa. Y IpaBjIe€HUE BPEMEHEM IPU BBHIMIOJHEHUHU MTPOEKTa

Tema 3. [InanupoBaHue pecypcHOro obecnedeHus npoekra. KoHTposb BBITOIHEHHS
IIPOEKTa

Pa3nes 2. YnpaBienne n3MeHeHHSIMHE B IIPOEKTaX. YNIpaBJieHHe KOMaHI0M NPOeKTa

Tema 4. YipaBiieHHE pUCKaMU MIPOEKTOB. Y IPABJICHUE Ka4€CTBOM MPOECKTA.

Tewma 5. YpaBieHue nepcoHaIoOM B IIPOEKTaX

5. OBPA3OBATEJIBHBIE TEXHOJIOT' T

TpaguioHHbIE TEXHOJOTMM (JEKLUS, MPAaKTUUECKOE 3aHATHE, KOHCYJIbTAlUs, 3K3aMEH),
TEXHOJIOTUM MHTEPAKTUBHOIO OOy4YeHHs (IUCKYCCHUU, UIPOBBIE TEXHOJIOIMU, TPEHUHT (3JIEMEHTHI
COLMAIbHO-TICUXOJIOTHYECKOTO TPEHUHTa)), TPOOIEMHOE 00yUeHHE.

Pa3paborunk padoueii mporpaMmMbl y4eOHOM AU CHUIINHBI:
Cagenko A.B.., k. m. n., 0Oouenm Kagheopvl UHHOCAUUOHHO20 MEHEOHCMEHMA U
YRpaenenus npoeKmamu.



