AHHOTANHUA
padoueil nporpaMMbl y4e0HOI TUCHMIIIUHBI
«HCTPYMEHTBI yIIpaBJIeHUS POEKTAMM»

1. HEJIb 1 3AJIAYHU OCBOEHUA TN CHUIIJINHBI

1.1. Heapb u3yyeHus yueOHOH TUCHUILINHBI:

[IproOpereHre OCHOB 3HAHWKM B OOJACTH YIPABICHHUS MPOCKTaMH, JOCTATOYHBIX JIS
CaMOCTOSITETTFHOTO YIITyOJICHHOTO OCBOCHHUS JUCIUIUIMHBI, B TOM YHCJIE MPH peau3alud
KOHKPETHBIX TNPOCKTOB B  cepe HWHPOPMAIMOHHBIX  TEXHOJOTHH;  (OpMUPOBaHUE
MPEJICTAaBICHUA 00 YNPaBICHUHM TMPOCKTaMH, C OJHOW CTOPOHBI, Kak CIeNU(DPUIECKOM BHIIEC
VIPaBJICHUYECKON JESITeIbHOCTH, C APYrOM CTOPOHBI - Kak (OPMAIM30BAHHOM IOJIXOJE K
PEIICHHUIO 3a]]a9i pealn3alui MPOCKTOB; 3HAKOMCTBO C METOJIOJIOTHEH YIPaBICHHS TPOSKTAMU
KaK TPUKIAIHOW 00JacTH CHUCTEMHOr0 aHajiu3a; (OPMHPOBAHHME IPAKTUYCCKHMX HABBIKOB
pelIeHHS 3a/1a4, BOSHUKAIOIINX B TIPOIECCE YIIPABICHUS MPOCKTaMHU.

1.2. 3agauu yueOHOI TMCHUNJIMHBI:

1) MOHWMATh CHOCOOBI W (OPMBI  peaTu3alid 3KOHOMHUYECKHX HHTEPECOB
YYaCTHHUKOB IIPOCKTA B MPOIECCe €ro pa3pabOTKH U Pean3alii B CHCTEME T'OCYIapCTBEHHOTO
PETYIHPOBAHUS ¥ BHCITHUX SKOHOMHYSCKUX HHTEPECOB;

2) MOHMMATh MECTO M pOJb KOMAaHIbI IMPOEKTa B MPOIECCe €ro pa3paboTKu U
peauzanuy;
3) ONpeeNsiaTh OCHOBHbIE (Da3pl M HITambl Pa3pabOTKU W pealiv3aluyd MPOEKTa,

TCXHUKO-ODKOHOMHWYCCKUC W OPraHU3allMOHHBIC IMAapaMCTPhI IMPOCKTA, YUYUTBIBATH HAPAMCTPLI
HHBeCTHHHOHHOﬁ IIPUBJICKATCIIbHOCTHU PCrUOHA U OPpraHru3alru, OCYH_ICCTBJIHIOHICI;’I IIPOCKT,

4) OTIPEJIEIISATH PEATN3yeMOCTh U IKOHOMUYECKYIO 3()(hEeKTHUBHOCTH MTPOEKTA;

5) IOHUMAaTh MPOLIECC OPraHW3alUN M IUIAHUPOBAHUS JIEATEIBHOCTH IPOEKTHOM
KOMaH/IbI 10 pa3paboTKe U peayn3auy MPoeKTa.

6) IUTaHUpOBaTh pabodee BpeMs U PpaCHpeseNiTh pecypchbl, HEOOXOIAMMBIE IS

peau3aiyu MpoeKTa.
2. MECTO JUCHUITJIMHBI B CTPYKTYPE OOII BI1O

2.1. Huxa (pa3nea) OOII:

Jucuunnuna «HCTpyMEHThI yIpaBieHUsl IPOeKTaMu» OTHOCUTCA K b.1. qucnuniamzam
1o BIOOPY BapuaTUBHON YacTH.

2.2. BzaumocBsI3b TUCHUILTUHBI ¢ ApyrumMu gucuumiunamu OOIT

Jnst wu3ydeHus: TUCHUIITUHBI  «VHCTpYMEHTBI yNpaBIICHHS TPOCKTaMU» CTYIIEHTHI
JOJDKHBI YCHEIIHO BJIaJAECTh 3HAHUSMHU, IOJYYEHHBIMU TpPU HM3YYEHHHM MPEAIIECTBYIOIINX
y4eOHBIX TUCIMIUIMH oOmeHayyHoro nukia: « T uadpactpykrypa npeanpusiTus».

3HaHUsA,  [OJy4yaeMble  JOMOJHAKT  NapayieIbHOE  U3YYeHHE  JUCLUILIUH
MpoPECCHOHAIBHOTO IMKIIA: «YTPaBIeHHEe NPOCKTaMU WH(POPMATHU3AIUN TPEITPUITHI,
«Metononorusi U TEXHOJIOTHSI TMPOCKTUPOBaHHS WH(DOPMAIIMOHHBIX cucTteM», «BHeapeHue
KOPIOPATUBHBIX HH()OPMAITMOHHBIX CUCTEM Ha 06a3€ TUMOBBIX MTPOCKTHBIX PEIICHUN.

3. TPEBOBAHUSI K PE3YJIBbTATAM OCBOEHMSI COJEPKAHMS
JTUCIATITAHBI

Komnerenmuu oby4daromerocs, GopMupyeMble B pe3ysibTaTe OCBOSHUS AUCHUUIIINHBL:

Kon Haumenosanue Pe3ynbTaT ocBOEHUS
COOTBETCTBYIOLIEH KOMIIETCHIINH (3HATh, YMETH, BIIAJICTh)




KOMIIECTCHIIUH I10

I'oC
[K-14 CriocoOHOCTH 3HATH:

NPUHUMATH — TOHATHE W  KIACCH(UKALNWIO  PUCKOB

s pexTuBHBIC BHenpeHus UT-ipoexTos.

[IPOCKTHBIE PELICHUS | YMeTh:

B YCIIOBUSIX | — MPOBOANTH OIICHKY YPOBHS PHUCKOB TIpH

HeonpenelneHHocTr U | BHeapeHuu VIC Ha nmpeanpusTimy,

pucKa - YMETb OCYIIECTBIISITH KOHTPOJIb U
MUHUMU3HPOBATh pUCKU Tipu BHeApeHun VC.
Baanern:
—  TEXHOJIOTHUSIMH M MHCTPYMEHTaMH OICHKH U
MUHHMH3ALUU PUCKOB.

ITK-29 CrocoOHOCTH 3HATh:

UCIIOJIb30BATh —  OCHOBHBIC TIOHSTHS TEOPUU YIIPABICHHUS

COBpPEMCHHBIC IPOCKTAMU;

METO/BI YIPAaBJICHUS | —  KJIacCU(UKAIUIO IIPOCKTOB; METO/IbI

MIPOEKTOM, TUTAHUPOBAHMSI IPOCKTOB;

HaIpaBJICHHBIC Ha | —  OCHOBHBIE TIPUHIIAITBI OpTraHU3aIuU

CBOEBPEMEHHOE IPOCKTHOM JIeATEILHOCTH,

MOJTyYCHHE —  3ajJauu, peracMble MEHEIKEPOM IIPOCKTOB;

KaueCTBEHHBIX —  KpHUTECPHUH  OICHKH  pPE3yJIbTaTUBHOCTH

pe3yIbTaTOB, MEHEKepa MPOCKTOB.

OIpENICIICHUE PUCKOB, | —  OCOOECHHOCTH KOJUICKTUBHOW pabOThI;

s dexTuBHOE —  00s13aHHOCTH IIPH KOJIJICKTUBHOU padoTe;

yIIpaBICHUE —  YpOBHHU OTBETCTBEHHOCTH,

pecypcamu, —  TEXHOJIOTHH OIICHKH ITOCIICACTBHS PCIICHUIA,

TOTOBHOCTBIO K €ro | —  OOIIME XapaKTePUCTHKHU JNESTEIIBHOCTH,

peanu3anu C | CBSI3aHHOU C yIPaBJICHUEM ITPOEKTaAMH;

HCIIOJIb30BaHNUEM —  CYIIHOCTbH U COJICPIKAHKE JTAHHOTO

COBPEMEHHBIX HaIPaBIICHUS JISATEITHHOCTH B MCHEKMEHTE;

WHHOBAIIMOHHBIX —  OCHOBHBIE MPU3HAKH, KITACCU(DUKALIUIO

TEXHOJIOTUH; BIIA/IEThH
METOIaMU
CaMOOpraHn3aIiu
pabouero  BpeMeHH,
palMOHAIEHOTO
NPUMCHEHHSI
pecypcoB u
3P HEKTUBHOTO
B3aUMOJICHCTBOBATH C

JIpyruMu
VCIIOJTHUTEISIMU

HPOEKTOB, (POPMBI, TEXHOIOTHH, METO/IBI
IIPOEKTUPOBAHU,

—  METO/Ibl, UCIIOJIb3YEMBIE B IpoLIecce
YIIPaBJICHUS TPOEKTAMU;

—  METO[pL, UCHIONb3yeMBIe VIS Pa3pabOTKU
111a0JI0HOB JOKYMEHTOB MPOEKTOB;

- OCHOBHBIE CTaHIAPTHI YIIPABICHUS
IIPOEKTaMH.

Ymersn:

—  00OCHOBBIBATH YMPABIICHUECKHE PEIICHUS B
YIIPABJICHHUU ITPOCKTAMU B OPraHU3aluu;

—  TOJb30BaThCSl COBPEMEHHBIM NPOTrPaMMHBIM
o0ecrieyeHrneM ynpaBieHHs TPOEKTaMH;

- ONpeaAciIATh LEJIW W TPAaHUYHBIC YCIIOBUSA
MIPOEKTA;

—  OmpenaessaTh COocTaB pabOT M COCTaBIATh
pacrnucaHue MPOeKTa;

—  OomIpeneisTh NOTPEOHOCTH B pecypcax u
CTOMMOCTb IPOEKTA;

—  TNPOBOJUTH aAHAIM3
IIPOEKTA;

- MNPUMCEHATH TCXHOJIOTHUU JIMACPCTBA,

—  HCIIOJIb30BaTh CLIOCOOBI MPUHITHS
B3BEIIECHHBIX PELICHNN;

—  HCIIOJIb30BATh METO/bI aHAJIN3a IIPOLIECCOB;
- IMPUMCEHATH TCXHOJOTMU OpraHu3ain 1

BBIITOJTHCHH A pa60T




IJIAHUPOBAHUS B IIPAKTHKE;
—  peanu30BaTh TEXHOJOTHH Pa3pabOTKH
OpPraHM3aLMOHHBIX CTPYKTYD;

—  HCIIOJIb30BATh IPUHLUIIBI PACIIPEEICHUS
(GYHKIUH 1 TOTHOMOYHUH MEXTY
UCIIOJIHUTEISIMU;

—  IPUMEHSTb METOJbI YIIPABICHUS IPOECKTAMU;
—  HCIIOJIb30BATh METOABI YIIPaBJICHUS
MIPOEKTAaMU JIJIsl IPUHATHUS PELICHUI;

—  IIPUMEHATH IPOrpaMMHOE obecreueHue As
pa3pabOTKU NPOEKTHON JOKYMEHTALNH;

—  paszpalaTbIBaTh yCTaB MPOEKTA, MACIIOPT
IIPOEKTA, IUIaH YIIPaBJIEHUS IPOEKTOM.
Baanern:

- OIBITOM PAa0OThI C COBPEMEHHBIMU
IIPOrPaMMHBIMU CPECTBAMH MOIEPHKKU
yIpaBJI€HUS IPOEKTAMU,

- CTPYKTYpPHOM JE€KOMIIO3ULINH ITPOEKTA U
CO3/1aHUS CTPYKTYPHBIX MOJIEJIEH IIPOEKTA;

- IPUMEHSATh MHCTPYMEHTHI YIPaBJICHUS
Ka4eCTBOM IPOEKTa (JuarpamMMbl HMPUYHHBI-
cieacTBus, ntuarpammsl [lapero);

- HaBbIKaMH paboThI B
KoMaHe,hOpMUPOBaHHUS KOMaH bl IPOCKTA,
IUTAHUPOBAHMS U KOHTPOJIS;

- HaBbIKaMM CaMOOPraHU3al1y U
IUTAHUPOBAHUS pabOyero BpeMeHH;

- METOJaMH KOJUIEKTUBHOU paboThI;

- METO/IaMH pacIipeiesieHus 003aHHOCTIMU
IpU KOJUIEKTUBHOW pabore;

- croco0aMu OIEHKU HH(POpMaIIHH;

- METOJIaMH aHaJIM3a U CUHTE3a;

- METOJaMH YIIPABJICHUS TPOEKTAMU;

= TEXHOJIOTHSIMHU YIIPABJICHUS IPOEKTAMH.

4. COAEP) KAHUE JUCIUIIJINHbI

Pasznen 1. MacTpyMeHTHl MIHMIManuy U IIIaHUPOBAaHUS IIPOEKTA

Tema 1.1. Crparerndeckasi posib MopT¢enst THCTPYMEHTOB YIPABJICHUS IPOEKTaMU

Tema 1.2. UnctpymenTsi ot6opa npoekta. MTHCTpyMEHTBI cocTaBiieH s TIOPT(]eEIisi POSKTOB.

Tema 1.3. TpeGoBanusi 3akasumka mpoekTa. IlmaHupoBanue conepxanus.. Paspaborka
pacrucaHus.

Tema 1.4. [InannpoBaHue CTOMMOCTH, Ka4€CTBA, PUCKA.

Paszgen 2. HHCTpyMEHTBI BBIIIOJIHEHMS MPOEKTa M IPOMBIIUIEHHOE NPHUMEHEHHUE
MHCTPYMEHTOB YIPABJICHUS POEKTaMHU

Tewma 2.1. YnpaBnenue coaep:kanieM. Y IpaBJIeHHE PACITUCAHNUEM.

Tema 2.2. YripaBieHre CTOUMOCTBIO.

Tema 2.3. YpaBnenue kauecTBOM. OTYETHOCTB O XOJI€ UCIIONHEHUS M 3aKPBITHE ITPOEKTA.

Tema 2.4. OTOOp MHCTPYMEHTOB B MHCTPYMEHTAIbHBIN MOPT(heENsb JUIs YIpPaBISHHS MIPOSKTaMU U
€ro azianTanys K Hy»KaM MOJIb30BaTeNs

5.0bPA3OBATEJIBHBIE TEXHOJIOI'MH
[Ipy npenogaBaHWKM  AWCHUIUIMHBL  MOTYT — HCIIOJB30BATHCS  TPAAULMOHHBIE U

MHTEpaKTHBHbBIE 00pa3oBaTeIbHbIE TEXHOJIOTHUH, B TOM YHUCIIE:
— 4YTeHue JIeKUUid B (opMe MOHOJIOra € HMCHOJIb30BaHHWEM MYJIbTUMEIUHHOTO KOMILIEKCca, a



TaKKe C JIEMEHTAMH JTUAJIOTA U JIUCKYCCHUH;
— CeMHUHapcKasl cuctemMa oOydeHHs (YCTHBIM OIpOC, MUCKYCCHHM, paboTa B MallbIX TpYIINax,
UTPOBBIC TEXHOJIOTHH, DJIEMEHTHI COIMAIBLHO-TICUXOJIOTHYECKOTO TPCHHWHTA, BBIOJHEHUE
TBOPYECKHUX (MPOOJIEMHBIX ) 3aJaHUH, ITOJATOTOBKA pedepaToB, Mpe3eHTAIUN);

— KOHCYJIBTAIIMH TIPETIoIaBaTelieii B paMKaxX BHEAYTUTOPHOU PabOTHI.

PazpaboTunk padoyeii nporpaMmbl y4eOHOMH THCHMILINHBI:
Mopozoe E.JI., kanouoam HayK no 20CyoapCmeeHHOMY YRPAGAeHUI0, OO0UeHm
Kagheopvl UHHOBAUUOHHO20 MEHEDIHCMERMA U YRPABGIEHUA NPOEKMAMU.



