AHHOTAHUSA
paboyeii mnporpaMmbl y4eOHOH TUCIHIJIMHBI
«HCTPpYMEHTHI yNIPaBJIeHHUs NPOEKTAMMI»

1. HEJIb 1 3AJTAYHY OCBOEHUSA JTNCHUTIJIMHBI

1.1. Heap nzyyenus y4eOHOMH AUCHUIINHBI:

[IpuoOperenne OCHOB 3HaHMK B OOJACTH YIPABJICHUS MPOEKTAMH, JOCTATOYHBIX IS
CaMOCTOSITENILHOTO YIJIyOJIEHHOTO OCBOEHHUS JAWCUUIUIMHBL, B TOM YHCIE MpH pealn3aluu
KOHKPETHBIX MPOEKTOB B chepe MHPOPMAITMOHHBIX TEXHOJIOTHH; (POpMUpOBaHHE MTPEICTABICHUN
00 yIpaBIEHHWU TPOEKTAaMH, C OJHOM CTOPOHBI, KaK CIENU(UUIECKOM BHUJE YIPABICHUYECCKOU
NEeSITENIbHOCTH, C JAPYrod CTOPOHBI - Kak (OpPMaIM30BaHHOM TMOJXOAE K PELIEHUIO 3ajauu
peayin3alyy MPOeKTOB; 3HAKOMCTBO C METOJOJIOTHEHN YIpaBlieHUsI MPOEKTaMU KaK MPUKIIATHON
o0jacTu CHCTEMHOTO aHaiu3a; (OopMHpOBAaHME NPAKTUUECKUX HABBIKOB peIIeHUs 3ajad,
BO3ZHUKAIOIINX B MPOIIECCE YIIPABICHUS IPOCKTaMH.

1.2. 3apaum y4eOHOI TUCHMIIIMHBI:

1) MMOHUMATh CIOCOOBI ¥ (POPMBI peaTu3alui SdKOHOMUYECKIX HHTEPECOB YHaCTHUKOB
IIPOEKTA B ITPOLIECCE €r0 pa3pabOTKU U pean3aliy B CUCTEME FOCYAapCTBEHHOTO PErYJINPOBAHUS
Y BHEIIHUX YKOHOMUYECKHX UHTEPECOB;

2) MOHMMAaTh MECTO W pOJIb KOMaHJbl MPOEKTa B Ipoliecce ero pa3zpaboTKu M
peanu3amumy;
3) OTIpeNIeNATh OCHOBHBIC (Pa3bl W dTambl pa3pabOTKH W peau3allii MPOEKTa,

TEXHUKO-IKOHOMHUYECKHE W OPraHU3allMOHHBIC TapaMeTphl MPOEKTa, YYUTHIBATH IMapaMETPBI
MHBECTUIIMOHHOM MPUBJIEKATEIBHOCTH PErMOHA U OPraHU3alliH, OCYIIECTBIISIIOLICH MPOEKT;

4) OTIPEIEIATh PEaTU3yeMOCTh U SKOHOMHYECKYIO 3(h(PEKTUBHOCTh MPOEKTA;

5) MOHMMATh MPOIECC OpPTraHM3alWy ¥ IUIAHUPOBAHHS JESATEIbHOCTH TPOEKTHOU
KOMaH/IbI TI0 Pa3pabOTKe U pear3ainy MPOeKTa.

6) IJIAHUPOBATh pabouee BpeMs M PACHPEACNIATh PECypChl, HEOOXOAMMBIC IS

peanu3aimy IpoeKTa.
2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OOII BI1O

2.1. Huxa (pazaen) OOII:

Jucuunnuna otHocutes K b1l. aucuuniraam mo BeIOOPY BapHaTUBHON YacTH y4eOHOTO
1aHa 1o HampasyieHuro o arotoBku 09.04.03 «IlpuknagHas naHGOpMaTHKAY.

2.2. B3aumMocCBSI3b JUCHUILIHHBI ¢ ApyrumMu gucuuminnamu OOIT

Jliis n3ydeHus: TUCHUILIUHBI « IHCTpYMEHTHI yIIpaBIeHUS TPOSKTaMU» CTYACHTHI IOJKHBI
YCIEUIHO BJIAJIETh 3HAHHUSIMH, IOJYUYCHHBIMH MPU HU3YUYEHUU MPEIIISCTBYIOMINX YUeOHBIX
JTUCHMILTMH oOteHaydnoro mukia: « T uadpacTpykTypa npeanpusiTus».

3HaHUs,  TOJIydaeMble  JIOTIOJNHSIOT  MapajulebHOE  HM3YYeHHE  JUCHUIUIMH
npodecCHOHAILHOTO [UKJIa: «YTpaBieHHEe MpOeKTaMu HWHGOPMATU3AUUU PEAPUITHII»,
«MeTooNOoTHsl U TEXHOJIOTHUSI TMPOEKTUPOBaHMS WH(OPMAIMOHHBIX cucTeM», «BHeapenue
KOPHOPaTUBHBIX HHPOPMAIIMOHHBIX CUCTEM Ha 0a3€ TUIIOBBIX MPOESKTHBIX PEIICHHI ».

3. TPEBOBAHMSI K PE3YJILTATAM OCBOEHUSI COJAEPKAHUS
JTUCIHUATLTAHBI

KOMHCTCHHI/II/I 06yqafomeroc;1, (I)OpMI/IpyeMBIC B pC3yJIbTAaTC OCBOCHUSA AUCHHUIIIINHBI:

Kon HaumenoBanue Pe3ynbrar ocBoeHus
COOTBETCTBYIOLIEN KOMIETEHIUHN (3HATh, YMETh, BIIAJICTh)




KOMIICTCHIIUH I10

IoC
I1K-14 CriocoGHOCTB 3HATH:

MIPUHUMATH — TOHATHE W  KiIacCHU(UKAIMIO  PHUCKOB

s peKTHBHBIE BHenpeHuss UT-npoekTos.

[IPOEKTHBIC PELICHUS | YMeTh:

B YCIOBUSIX | — MPOBOJMTH OIICHKY YPOBHS PHUCKOB IIPH

HeomnpeeneHHocTy U | BHeaperun MC Ha nmpeanpusaTiy;

pucKa - YMETh OCYIIECTBIISITh KOHTPOJIb
MUHUMU3HPOBATH PUCKU Tipu BHeApeHuu VC.
Baaners:
—  TEXHOJIOTHSIMH M UHCTPYMCHTAMH OIICHKH U
MUHUMU3AIAN PUCKOB.

ITK-29 Croco6HOCTH 3HaTh:

WCII0JIb30BATh —  OCHOBHBIC TIOHSTHS TEOPUH YIPABICHUS

COBPEMECHHBIC MIPOCKTAMH;

METOJBI YIPaBJICHUS | —  KIACCH(PHUKAIUIO  TPOEKTOB;  METOJbI

MIPOEKTOM, TUTAHUPOBAHMS IPOCKTOB;

HalpaBJICHHbIE  HAa | —  OCHOBHBIE  TIPUHIUIBI  OpraHU3aIuu

CBOEBPEMEHHOE MIPOCKTHOM JIeATEITBHOCTH;

MOJTy4eHHE —  3ajauw, pernraeMbie MEHEKEPOM

Ka4eCTBEHHBIX MIPOCKTOB;

pe3yIIbTaTOB, —  KpHUTEpPHH OIEHKH  pPe3yJIbTaTHBHOCTH

oTIpeieieHne MeHeKepa MPOEKTOB.

PHCKOB, —  0COOEHHOCTH KOJUICKTHBHOW PabOTHI;

s dexTuBHOE —  00s53aHHOCTH TIPH KOJIJIEKTUBHOM padoTe;

yIpaBJIeHHE —  YPOBHH OTBETCTBEHHOCTH;

pecypcami, —  TEXHOJIOTHH OIIEHKH MOCIIEJICTBUS

TOTOBHOCTBIO K €ro | pelieHui;

peanuzanuu c|—  oOmmue XapaKTepUCTHKH JIESITEIIbHOCTH,

HCIOJIb30BaHUEM CBSI3aHHOM C yIIpaBJIEHUEM MTPOEKTaAMU;

COBPEMEHHBIX —  CYIIHOCTb U COJIep’KaHHe JaHHOTO

MHHOBAIIMOHHBIX HAIpPaBIICHUS JIEATEIBHOCTH B MEHEHKMEHTE;

TEXHOJIOTHH1; BIIAJICTh
METOIaMHU
CaMOOpraHu3aIluH
pabodero BpeMeEHH,
parroHaIBLHOTO
PUMEHCHHS
pecypcoB u
s dexTuBHOrO
B3aUMOICHICTBOBATh
c JPYTrUMH
UCTIOJTHUTEIISIMU

- OCHOBHBIC ITPU3HAKHU, KJIACCU(UKAITIIO
MIPOEKTOB, (POPMBI, TEXHOJIOTHH, METO,IbI
MIPOCKTUPOBAHUS;

- METO/Ibl, HCIIOJIh3YEMbIE B IPOIIECCE
YIIPaBIICHUSI IPOCKTAMH,

- METO/IbI, UCTIOJIL3YEMbIC JUTsI Pa3padOTKU
111a0JIOHOB TIOKYMEHTOB MPOEKTOB;

- OCHOBHBIE CTaH/IAPThI YIPaBICHUS
MIPOCKTaMH.

YMeThb:

—  000CHOBBIBATH yIIPaBICHYCCKUE PEIICHUS B
yIpaBICHUH MPOEKTAMH B OPraHU3alINY;

—  IOJb30BaTbCd COBPEMEHHBIM
NpPOrpaMMHBIM  OOeclieueHueM  YIpaBICHUS
MIPOEKTaMU;

—  ONpeaemnsATh LEIM U TPaHUYHBIE YCIOBUS
MIPOEKTA;

—  OmpeAensiTh cocTaB pabOT M COCTaBIAThH
pacnucaHue MpoeKTa;

—  OmpeAensTh MOTPEOHOCTH B pecypcax u
CTOUMOCTb MPOEKTA;

—  TPOBOJUTH aHAIHW3 BBINOJHEHUS pPaboT
MIPOEKTA;

—  NPUMEHATb TEXHOJIOTMH JINJIEPCTBA;

—  WCIOJb30BaTh CIOCOOBI MPHHSITUS




B3BCLICHHBIX PELICHUN;

—  HCHOJb30BaTh METO/Ibl aHAJIN3A IIPOLIECCOB;
—  NIPUMEHATh TEXHOJOIMH OpraHU3aluy U
IUTAHWPOBAHUS B IPAKTHKE;

—  peaJHM30BaTh TEXHOJIOTHH Pa3pabOTKH
OpraHU3allMOHHBIX CTPYKTYD;

—  HCINOJb30BaTh IPUHIUIIBI PACHIPEIEICHUS
(GYHKIUI 1 TOTHOMOYHA MEXTY
UCIIOJIHUTEIISIMY;

—  MPHUMEHSTH METO/IbI YIIPaBIICHHS
[IPOEKTaMu;

—  HCIOJb30BaTh METO/bl YIIPABJICHUS
MPOEKTaMU JUTSI IPUHSATHS PEIICHHH;

—  IPUMEHATh NPOTrPaMMHOE 0OeciedeHre
JUId pa3pabOTKU MPOEKTHOM JOKYMEHTALUU;
—  pa3pabatbIBaTh YCTaB IIPOEKTa, MACIOPT
MPOEKTA, TUIaH YIPABJIECHUS IPOEKTOM.
Baaners:

- OTIBITOM PabOThI C COBPEMEHHBIMU
IPOrpaMMHBIMU CPEJCTBAMHU MOAJEPKKI
yIIpaBJIEHUSI IPOEKTAMH,

- CTPYKTYPHOU I€KOMIO3UIMH MTPOEKTA U
CO3/[aHMsI CTPYKTYPHBIX MOJIETIEH MPOEKTa;

- NPUMEHSITh WHCTPYMEHTHI YIIPaBIICHUS
KayecTBOM IMPOEKTa (IuarpaMMbl MPHYHHBI-
cnencTus, AuarpamMmsl [lapero);

- HaBbIKaMH PaOOTHI B
KoMaHie,(hOpMUPOBaHUS KOMaH/Ibl IPOEKTA,
TUTAHUPOBAHUS U KOHTPOJIS;

- HaBBIKAMH CaMOOPTraHU3aUH U
IUTAHWPOBAHUS paboyero BpeMeHH;

- METO/IaMU KOJIJIEKTUBHOM paboThI;

- METOJIaMH pacrpeeseHus
0053aHHOCTSIMH ITPU KOJUIEKTUBHOM padoTe;

- crioco6aMu OIleHKH HH(POPMAIINH;

- METOJIaMH aHaju3a U CUHTE3a,;

- METO/IaMU YIIPABJICHUS [IPOCKTAMH;

- TEXHOJIOTUSIMHU YIIPaBJICHUS IPOEKTAMHU.

4. COAEP KAHUE JUCIUIIJINHbI

Pazpen 1. UncTpymenTsl HMLIManuy 1 njiaHUpOBaHUs MIPOEKTa

Tema 1.1. Crpareruueckas posb HOpTesss THCTPYMEHTOB YIPaBJICHHUS TIPOEKTaMU

Tema 1.2. IncTpymMenTsI 0TO0pa mpoekta. IHCTpyMeHTbI cocTaBleH s OPTHENS IPOEKTOB.

Tema 1.3. TpeOoBanusi 3aka3umka mnpoekTa. IlmaHupoBaHwe conepkanus.. PaspaboTka
pacnucaHusl.

Tema 1.4. ITnaHnpoBaHre CTOMMOCTH, KAYECTBA, PUCKA.

Pazgen 2. WHCTpyMEHTBHI BBINOJIHEHUS MPOEKTa M MPOMBIIUIEHHOE NPHUMEHEHUE
WHCTPYMEHTOB YIIPaBJIEHUS IPOECKTaMU

Tema 2.1. YnpasneHnue cogepaHiueM. Y IpaBieHUE PACTIUCAHUEM.

Tema 2.2. YnipaBneHre CTOUMOCTBIO.

Tema 2.3. Yrpasnenue kauecTBOM. OTYETHOCTB O XOJI€ UCTIOJIHEHHS U 3aKPBITHE [TPOEKTA.

Tema 2.4. OT60p UHCTPYMEHTOB B MHCTPYMEHTAIBHBIN TOPTQENb s YIIPaBICHHUS POSKTAMHU H
€ro ajanTalysi K Hy>KJam MOJIb30BaTest

5.0BbPA30BATEJIBHBIE TEXHOJIOI' A



[Ipn npenogaBaHuM  JUCUMILIMHBL MOTYT — HCIIOJIB30BAaThbCi  TPAAMLIMOHHBIE H
MHTEpPaKTHUBHBIE 00pa30BaTEIbHBIC TEXHOJIOTHUH, B TOM YHCIIE:
— YTeHHUE JIEKIUH B (popMe MOHOJIOTA C UCTIOIB30BAHNEM MYJIbTUMEIUIHOTO KOMILIEKCa, a TAaKXKe
C 2JIEMEHTAMM JIMaJIora U JUCKYCCHUH;
— CeMMHapckas cuctema o0ydeHus (YCTHBIM oOIpoc, AMCKYycCHM, paboTa B MablX TpyIIax,
UTPOBBIE TEXHOJOTMH, 3JIEMEHTHl COLUAIbHO-IICUXOJOTMYECKOT0 TPEHUHIA, BBINOJIHEHHUE
TBOpYECKHX (MTPOOJIIEMHBIX) 33/1aHUH, TOrOTOBKA pedepaTos, Mpe3eHTaIui);
— KOHCYJbTALIUHU [IpenojaBaTeiell B paMKaX BHEAYIUTOPHOU paboThl.

Pa3paGoTunk padoyeii nporpaMmbl y4eOHO JUCHUIIIIUHBI:
Mopo3soe E.JI., kanouoam nayk no 20cyoapcmeeHHomy ynpasienuro, 00yeHn Kagpeopul
UHHOBAUUOHHO20 MEHEOHCMEHMA U YNPABICHUA NPOEKMAMU.



