AHHOTAHUSA
paboyeii nporpaMmMbl y4eOHON TUCIHIJIMHBI
«IlnaHMpoBaHUeE ¥ MPOTHO3UPOBAHNE B YIIPABJIEHUMN )

1. IIEJIb U 3ATAYU OCBOEHUA IUCHUIIJIMHBI

1.1. lesan u3yyeHus y4eOHOM JMCIHHUIIIMHBI

Lenp u3ydeHns: AUCHUILUIMHBI 3aKITI09aeTcsi B (GOpMUPOBAHUH y 0Oydaromuxcs 0a30BbIX
TEOPETUYECKUX 3HAHUNW U OCHOBHBIX IPAKTHUYECKHUX HABBIKOB B 00JIACTH MPOTHO3MPOBAHUS U
IUIAaHUPOBAHUS B YIPABJIECHUU NPEANPUATUIMU U OPTaHU3ALHUSIMU.

1.2. 3agaumn yueOHOWH TUCUMILINHBI:

1. ®opmupoBaHue npeacTaBaeHUuss 00 0COOEHHOCTIX MPOTHO3UPOBAHUS U IJIAHUPOBAHUS
B YCJIOBUSIX HECTAOUIIbHOM, OBICTPO M3MEHSIOLIEHCS BHEIIHEN CPEJIbI.

2. IlpuoOpereHne TEOpPETUYECKUX 3HAHUN M MPAKTUUECKUX HABBIKOB IO ONPEIEIICHUIO
METO/I0B ¥ 3TAIOB IJIAHUPOBAHUSI.

3. BeipaboTka ymeHus (OpMyJIHpOBaTh OCHOBHBIE €M MPOTHO3a U IJlaHa Ha OCHOBE
psiga METOJOB.

4. W3yuenue TmTpaBUI H CIOCOOOB IUIAHUPOBAHUS, ONTHUMAJIBHOTO COYECTAHMS
OTIEPAllMOHHBIX, TEKYIINX U CTPATErMYECKUX IJIAHOB.

5. ®opmMupoBaHUE MPAKTUYECKUX HABBIKOB pa3padOTKU U peanu3aluu Ou3Hec-TUIaHOB.

6. M3yueHne cucreM M MOKa3aTeleil MUIAHWPOBAHUS MPU PeATM3allii MPOEKTOB, OLICHKE
ux 3¢ (HEeKTUBHOCTH.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Huka (pazaen) OOII:
2.2 lucuumnnuna otHocuTes K nukiy b1. «IIpodeccronanbHbli UK.
2.2. B3aumocBs3b y4eOHOW AMCUUIVIMHBI € JPYTMMH Y4eOHbIMHM JAUCHHUIUIMHAMU
ool

Jna usyuenus aucuuiuinHbl «[lmaHupoBaHue M MPOTHO3WPOBAHHE B YHPABICHUU)»
oOyuaroniyecs: JOJDKHBl YCIICIIHO BJAQJETh 3HAHUSAMH, TOJYYCHHBIMH TpU H3YYCHHUH
npeauiecTpyromel yaeoHon qucuuminibl «CTpaTernueckoe IIaHupoOBaHue U OU3HEC-TITIaH».

3HaHUS, YMEHUS U HABBIKH, [IOJIy4€HHBbIE IPU U3YYeHUU AUCUUILTUHBI «[ImanupoBanue
U TPOTHO3UWPOBAHUE B YIPABICHHUH», MOHAIO0ATCS O0OydaromUMCcA NpPHU U3Y4EeHUH YueOHOI
JTUCHUIUTMHBI « Y TIPaBICHUECKOE KOHCYIbTUPOBAHHEY.

3. TPEBOBAHUSI K PE3YJIbTATAM OCBOEHUS COJIEPKAHUS
U CHUIIIMHBI

Komnerennuu oOyuvaromerocsi, QGopMupyemble B pe3yilbTaTe OCBOEHHUS YuyeOHOMH
JMCLUUIUIMHBIL:

Kon
COOTBETCTBYIOIIEH HaumenoBauune PesynbraTt ocBOeHUs
KOMIIETEHIIUH 10 KOMIIETEHIINI (3HaTh, yMETh, BIIAJIETD)
I'oC




Kon
COOTBETCTBYIOIIEH
KOMIIETEHLIUU 110
IocC

HaumenoBanue
KOMIIETCHIIM I

PesynbpTaT ocBOCHUS
(3HaTh, yMETh, BJIAJICTD)

OIlK-1

CnocoOHOCTH
(dhopmupoBaTh
aIbTepHATHBHBIC
HaIpaBJICHUA PA3BUTHA
OpraHru3allMOHHBIX CUCTEM

3HaTh:

TpeboBanusi K (HOPMHPOBAHHUIO CTPATETHUSCKUX
nenei  QyHKIIMOHUPOBAHUS OPTraHH3AIMOHHBIX
CHCTEM, DJIEMEHTHI MUCCHIO U LIEJHU JEATEILHOCTH
MPEANPUATHS, YUPEXKICHUS, OpraHu3aIluu.
ITocnenoBaTeILHOCTD pa3paboTKu
CTPaTeruuecKoro pa3BUTHS, BUJIBI
CTpaTernueCcKux aTbTEPHATHB, KpUTEpUU
ONTUMAJIBHOM CTPAaTETUH Pa3BUTHS C y4E€TOM
MPUHSATOTO YPOBHS PUCKA.

YMmerThb:

®dopMHupoBaThH CTpaTeruyecKue (SN0
(GYHKIIMOHUPOBAHUS OPTraHU3AIMOHHBIX CHCTEM,
ONPENeNsATh MHCCHIO U TeNH JIeATeIbHOCTH
MIPEANPHUSATHSI, YApexKACHHUS, OpraHu3aIuy.
Pa3zpabateiBaTh cTpaTeruio pa3BUTHs, ONIPEICIIAThH
CTpaTeTUueCKHe aTbTEPHATHBHI, BBIOMPATH
ONTUMAJBHYIO CTPAaTErHI0 Pa3BUTUSI C y4E€TOM
MIPUHSATOTO YPOBHS PUCKA.

Baagern:

HaBpikamu  (opMHUpOBaHHS  CTPATETHUYECKUX
neneil  QyHKIMOHUPOBAHUSA OPTaHU3AIMOHHBIX
CHUCTEM, ONpENeNeHUs MHUCCUM H  IeJHu
IeITEeIbHOCTH TIPEANPUSITHS, YUpEeKICHHUS,
opranuzarnuu. HaBbikamu pa3paOOTKH CTpaTeryuu
pa3BUTHS, onpeencHus CTpaTEeTnYeCKOn
aJIbTEPHATHBBI, BRIOOpA ONMTUMAIBHON CTpaTEeruu
Pa3BUTHS C YIETOM IMPHHATOTO YPOBHS PHCKA.




Kon
COOTBETCTBYIOIIEN
KOMIIETEHLIUU 110
IocC

HaumenoBanue
KOMIIETCHIIM I

PesynbpTaT ocBOCHUS
(3HaTh, yMETh, BJIAJICTD)

OIIK-4

Cr1o0coOHOCTE
CaAMOCTOATCIBbHO HpI/IHI/IMaTI:
pEelIeHE U HECTH
OTBCTCTBCHHOCTDH 3a UX
peaTn3aIuio

3HaTh:

OuepenHocTs pabOT, METOAMKY pacuéra CpOKOB
UX BBINOJIHEHUS, METOAUKY COCTABJICHUS IJIAHOB
MEPONPUITHI peau3alii perieHui. 3HaTh, KaK
10/100paTh MHCIOJHUTENEH W OPraHu3oBaTh HX
JESITENIbHOCTD 110 BBIMOJIHEHUIO PEIICHUH.
Ymers:

Onpenensitb 04epeAHOCTh padOT, PacCUUTHIBATH
CPOK UX BBINIOJIHEHHUS, COCTAaBJATh IUIAHBI
MeponpusThil peanuzanuu pemienuit. [logdbupate
WCITOJTHUTENIEH COOTBETCTBEHHO ux
KBaIM(UKALIUM ¥ JICJIOBBIM  KauyecTBaw,
OpraHU30BBIBATH ux JeSITEIbHOCTD o
BBITIOJTHEHUIO pelIeHuH, MIPOU3BOIUTH
WHCTPYKTaX JIJIs1 UCITOJTHUTEIICH.

Baaners:

HaBbikamu ompezeneHuss odeperHOCTH pabdor,
pacuéta CpOKOB HUX BBITIOJHEHMSI, COCTABJICHUS
IUIAHOB MEpPONPHUATHH pealn3aluy PpelIeHUN.
Hasrikamu noabopa HUCIOJIHUTEIIEH
COOTBETCTBEHHO MX KBaTU(UKALUU U JETOBBIM
KAauecTBAaM, OpPraHU3alMM UX JAEATEIbHOCTH IO
BBITIOJTHEHUIO peuieHui, MIPOBEACHUIO
WHCTPYKTaXa JJ1s1 UCITOJTHUTEIICH.




Kon
COOTBETCTBYIOLIEH
KOMIIETEHIIUH 10
IrocC

HaumenoBanue
KOMIIETCHIIM I

PesynbpTaT ocBOCHUS
(3HaTh, yMETh, BJIAJICTD)

OIIK-5

Cr10cOOHOCTE K
YCOBEPIIICHCTBOBAHUIO
OTICPAITMOHHOTO
MEHEHKMEHTA Ha OCHOBE
BHEJIPCHUS TAKTHYECKOTO
TJIAaHHUPOBAHUS

3HaTh:

MeTtonbl NPOrHO3UPOBaHUS crpoca. MeTonuky
IJIAHUPOBAHUS W OIEHKH IPOU3BOACTBEHHBIX
MOIIHOCTEH OnepanuoHHON cucteMbl. OCHOBHbBIE
BUJIBI 3aTpaT Ha TMPEINPHUSATAH U TEepeyYeHb
MEpONIPUSITHI, HANpPaBJICHHBIX Ha paboOTy BcCex
COCTaBHBIX 3JIEMEHTOB ONEPALMOHHON CHUCTEMBI.
Meroapl MIaHUPOBAHWUS W UX MPUMECHEHHUS B
COOTBETCTBUU C KOHKPETHBIMH  YCIIOBHSIMU
paboTel mnpeanpusAtus. MeTtoauky pa3paboTku
MJIaHOB ~ HA  ONpPENENCHHBIM  mepuos U
OTpeaesIeHus pacxonos, CBSI3aHHBIX c
pa3paboOTKOI arpernpoBaHHbIX IJIAHOB.

Ymers:

[IpuMeHUTh METONIBI TPOTHO3UPOBAHUS CIIPOCA.
[TnanupoBath u OIICHUBATH 3arpy3Ky
MPOU3BOJACTBEHHBIX MOIIHOCTEH OIEPAMOHHON
CHUCTEMBI. AHAIM3UPOBATh OCHOBHBIC  BHJBI
3aTpaT Ha TPEANPUITHH U  pa3padaThIBaTh
MEpOIPUATHS, HampaBiIeHHbIE Ha paboTy Bcex
COCTaBHBIX 3JIEMEHTOB ONEPAIMOHHON CHUCTEMBI.
[TpumeHuTsb METO/IbI TUTAHUPOBAHUS B
COOTBETCTBUU C  KOHKPETHBIMHU  YCJIOBHUSIMHU
paboThl mpennpusaThsi. PaspabGaTeiBaTh TUTaHBI HA
OTIPEICNICHHBIN Mepuoa U ONPEeAeNsiTh PacXobl,
CBA3aHHBIE C Pa3pabOTKOW arperupoBaHHBIX
JTAHOB.

Baagern:

Hasrikamu MIPUMEHEHUS METOJ0B
MIPOTHO3MPOBAHUS crpoca. Hasrpikamu
MJIaHUPOBAHUS H OLIEHKH 3arpy3Ku

MPOU3BOJICTBEHHBIX MOIIHOCTEH OMepaluOHHOMN
cuctembl. HaBpikamMu aHann3a OCHOBHBIX BUIOB
3aTpaT Ha  OPEANPUSTAM U Ppa3pabOTKH
MEpPOIPHUATHI, HaNpaBICEHHBIX Ha paboTy Bcex
COCTaBHBIX 3JIEMEHTOB ONEPAIMOHHON CHUCTEMBI.
HaBbikamMu npumMeHEeHHs METOJIOB IJIaHUPOBAHUS
B COOTBETCTBUM C KOHKPETHBIMHU YCJIOBHUIMHU
paboTel mpenmpusTus. HaBeikamu pazpaboTku
IUIAHOB ~ HAa  ONpPENENCHHBIM  NEpuoj U
OTIPENEIICHUS pacxoios, CBSI3aHHBIX C
pa3paboOTKOM arpernpoBaHHbIX MJIAHOB.




Kon
COOTBETCTBYIOLIEH
KOMIIETEHIIUH 10
IrocC

HaumenoBanue
KOMIIETCHIIM I

PesynbpTaT ocBOCHUS
(3HaTh, yMETh, BJIAJICTD)

OIIK-6

Cr10cOOHOCTE K
YCOBEPIIICHCTBOBAHUIO
OTICPAIlMOHHOTO
MCHCI)KMCHTA HAa OCHOBC
METO/I0B KaJICHIAPHOTO
[TAHHUPOBAHUS,
OTICPATUBHOTO y4eTa 1
)II/ICHGT‘-IepI/ISaHI/II/I

3HaTh:

Metonuky pa3paboTKyU KaJeHJApHBIX IJaHOB-
rpagukoB  paboTHI. CylHOCTh  METOJO0B
OpUOIMKEHHBIX pEIIeHUH Tpu  ONTUMHU3ALUU
KaJICHIapHbIX IUIAHOB-TPa(UKOB. MeTto1b1
KaJICH/1IapHOTO IUIAHUPOBAHUSL. Pe3epBbl
peryinupoBaHus X0/1a IPOU3BO/ICTBA.

Ymern:

Pa3pabarbiBaTh KaneHAapHbIE IUIaHbI-TpadUKU
pabotel. Mcnonbp3oBaTh Ha MPAKTUKE METOIbI
OpUOIMKEHHBIX pEIIeHUH Tpu  ONTUMHU3ALUU
KaJIeHJapHbIX IU1aHOB-Tpa¢dukoB. Mcnonb3oBath
METO/1bI KaJIeH/IapHOTO IJIaHUPOBAHMUS,
OTBEYarolue TpeOOBaHUSIM KOHKPETHOTO
HPEIIPUITHSL.

Baaners:

HaBbikamu pa3paOoTKu KaJe€HAapHBIX IUIaHOB-
rpadukoB paboTel. HaBblkamMu WCHOJIB30BAHUS
METOJIOB  MPHOMMKEHHBIX  pEIIeHUd  Mpu
ONTUMM3AIMK KaJCHJAPHBIX IJIAHOB-TPadUKOB.
HaBbikamu UCIIOJIb30BaHUS METOJI0B
KaJeHJapHOTO  IUJIAHUPOBAHUS,  OTBEYAIOIIMX
TpeOOBaHUSAM KOHKPETHOTO PEIIPUSTHS.

OIIK-7

CiocoOHOCTB K
[JIAHUPOBAHUIO U
OpraHu3aruu
MHHOBAIIMOHHOM
eI TeILHOCTH

3HaTh:

Bugpl ctpateruii npeanpusiTuii B 3aBUCUMOCTH OT
TUNA  T[pOW3BOJCTBA. Mertoasl  pa3paboTku
MHHOBAIIMOHHBIX CTpaTeruil B cdepe mMaccoBoro,
CEpPUITHOI0 U MHAMBUIYaIbHOTO MPOU3BOJCTBA U
YCIIYT.

Ymers:

Omnpenenarb  cTparerud  HNpEeANpUITHL B
3aBUCUMOCTHU oT THIA MIPOU3BOICTBA.
Hcnonb3oBath METO/Ibl pa3paboTku
WHHOBAIIMOHHBIX CTpaTeruil B cepe MaccoBOro,
CEpPUITHOr0 U MHAMBUIYaJIbHOTO MPOU3BOJACTBA U
YCIIYT.

Baagern:

Hagbikamu onpeneneHus cTparerui
NpEeANpUATHi B 3aBUCUMOCTHM  OT  THIIA
MIPOU3BO/ICTBA. HaBblkamu  ucnoJib30BaHus
METOJIOB pa3pabOTKU MHHOBAIIMOHHBIX CTpaTeruit
B chepe MaccoBOTO, CEpHITHOTO u
WHJUBHIyaJIbHOTO MPOU3BOJICTBA U YCIIYT.




Kon

COOTBETCTBYIOLIEH HaumeHnoBanue PesynbTaT 0OcBOCHUS
KOMIICTCHIIUH 110 KOMHCTCHHI/Iﬁ (3HaTI>, YMCEThb, BJ'IaI[CTB)
roc
3HaTh:
Metonuky pa3pabOTKu OW3HEC-TUIAHA H  €ro
CTPYKTYPY.
CriocoOHOCTh OPraHu30BaTh PYKTYPY
aboTy cyOBbeKTa Ymers:
OIIK-18 p yey . Pa3paborars Ou3HeC-TIaH pa3BUTHUSA
peITPUHIMATEITHCKOM N
PEIITPHHAMATEITECKON CTPYKTYPHI.
e TETbHOCTH
Baaners:
HaBpikamu pa3paOoTku Ou3HEC-TUTaHA PAa3BUTHUS
PEITPHHAUMATEITECKON CTPYKTYPHI.
3HaTh:
Meroauky TpPOBEACHHUS aHalu3a Makpo- |
MUKPOCPEIBI OpPraHU3aIliH.
YmMmernb:
ObecnieunTh KOHKYPEHTOCIIOCOOHOCTh
CriocoOHOCTh OCYIIECTBIISATh
MPEANPUATHS C TIOMOIIBIO aHaliM3a MaKpo- MU
Ha OCHOBE JUArHOCTHUKH
MHUKPOCPEIBI OpraHM3aIHH, YIUTHIBAS
BHYTPEHHUX ITOJICHCTEM U
IK-3 TOCYJAPCTBEHHOE PETYIMPOBAHUE W TOBEACHHUE
n3y4eHus (pakTopos
o KOHKYPEHTOB.
BHEIITHEH Cpejibl CIIEHapHOE
Baaners:
OM3HEC-TIIITAHUPOBAHUE
HaBbikamu obecrneyeHus
KOHKYpPEHTOCIOCOOHOCTH MIPEPUSITHS c
MOMOUIBI0 aHallu3a Makpo- M  MHUKPOCPEIbl
OpraHu3alui,  Yy4YUTbIBasg  TOCYJapCTBEHHOE
peryivpoBaHHe U OBeIeHHE KOHKYPEHTOB.
3HaTh:
CrmocoOHOCTh K
. Metoauky pa3paboTKu M peanu3anuu OusHec-
caMoc6To;1TenLH0H —
a3paboTKe U peaau3anuu
g P p 1 Ymers:
M3HEC-TIIaHa Ha OCHOBE CaMocTosTEenbHO pa3paboTaTh U pealin30BaTh
CUCTEM U MoKa3aTenen
Ou3HeC-TIIaH.
[IAHUPOBAHUS TIPU
JIIK-2 p p Baagern:

peanu3aluy MpoeKToB, a
TAKXKE OLIEHKE UX

PG GEKTUBHOCTH B YCIOBUSIX
HECTAaOMIIBHOM, OBICTPO
M3MEHSIOLLENCS BHEILIHEN
CpeIbl.

HaBpikamu oneHkn 3¢G(EKTUBHOCTH  OW3HEC-
IUIaHA MPOCKTA.

4. COAEP)KAHUE JUCIUAIIJIMHbI

Paznea 1. IIporno3upoBanue B ynpaBJeHHH.

Tema 1.1. TeopeTndeckne acreKThl IPOrHO3UPOBAHUS.
Tema 1.2. MeToabl IPOrHO3UPOBAHMSL.
Pasnea 2. IliannpoBanue B ynpaBJICeHUH.
Tema 2.1. Cucrema r1aHupOBaHUS.
Tema 2.2. Tunsl 1 opranuzanys IaHAPOBAHMUSL.
Tema 2.3. busHec-IaHMpOBaHUE.
Tema 2.4. ®uHaHCOBOE IJIAHUPOBAHUE.




Tema 2.5. [InanupoBaHre HHBECTULIUHI U IIPOEKTOB.
Tema 2.6. Peanusanus cTpaTernyecKux MIaHOB.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

TpaILI/IIII/IOHHI)Ie TEXHOJIOTUHU (J'IGKLII/IH, CCMHUHAPCKOC 3aHATHUC, KOHCYJIbTalluA,
maddepeHInpOBaHHBINA 3a4€T), TEXHOJOTUH MHTEPAKTUBHOTO O0ydeHUs (AucKyccuu, paboTa B
MaJblX rpylnax, TBOPYECKUE 3aaHUsl, 00ydarolue Urpsel), IpodiieMHOE 00ydeHuE.

Pa3paGoTunk padoyeil nporpaMmbl y4eOHO# JUCHUNIHHBI :
Maxywenxko M.Il., K.I.H., Oouenm, OoueHm  Kaeopvt MeHeIHCMEHmMA
Henpou3600cmeeHHoul chepoi.



