AHHOTAHUSA
paboyeii nporpaMmMbl y4eOHON TUCIHIJIMHBI
«CTparernyeckoe nNJaHMpPoOBaHHUe U OM3HeC-TIIIAH»

1. OEJIb U 3AJAYHU OCBOEHUS JIMCHUIIJTIMHBI
1.1. Heuap nzyyenus yueOHOM AU CHUIINHBI

OCHOBHOH 11€JIbI0 OCBOECHUS AMCUUILIMHBI «CTpaTernueckoe IJIaHupoBaHuE U OU3HecC-
IUIaH» SIBJISIETCS IOJIyYE€HUE CTYJAEHTaMU TEOPETHYECKUX 3HAHUM M MPAKTHUYECKOrO OIBITa IO
KOMIUIEKCHOMY ~HCCJICJIOBAHMI0O W IUIAHUPOBAHMUIO PA3JIMYHBIX AaCIEKTOB (MHAHCOBO-
XO35MCTBEHHOU JIEATEIbHOCTH MPEAIPUATHS.

1.2. 3apaum yueOHOMH TMCUMILIUHBI:

1) dopmupoBaHue HaBBIKOB 3(QGEKTUBHOTO  YNPABICHUS  MAaTCpHAIbHBIMU U
(UHAHCOBBIMU pecypcaMH, KOTOpPBIE €CTb B pPAaCHOPSIKEHUHM NPEINpUSTUS C YYETOM
MOTpeOHOCTEN PhIHKA, KOTOPHIE U3MEHSIOTCS;

2) UW3ydYeHHE PpA3JMYHBIX  AaClEKTOB  OWM3HEC-IUIAHMPOBAHUS  MPOM3BOJCTBEHHO-
XO35IIICTBEHHOU U (PMHAHCOBOM NIE€ATENBHOCTH MPEATIPUSATHUS;

3) wu3yueHHE METOJMKU COCTAaBIICHHs OW3HEC-TUIaHA, BKJIFOYAMONIETO0 KOMIUICKCHBIH
aHaJIOT Pa3HbIX CTOPOH PaOOTHI MPEANPUATHS.

2.MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Huka (pazgen) OOII:

Jucrtunnuna otHOCcUTCes K UKy b1. «IIpodeccrnonanbHbpIi UK.

2.2. B3anMocBsI3b y4eOHOI JUCHUMIUIMHBI ¢ APYTMMHU Y4eOHBIMH JUCHUILINHAMU
ool

JucuuninuHa sBaseTcs IepBoi B M3y4eHUHU POo(ecCHOHATBHOTO IIUKIA | 3aKJIabIBacT
OCHOBY JJIsl U3yYEHUS TaKUX JUCHUIUIMH Kak «MeHeKMeHT opranu3zanuu, « ITHHOBaIMOHHBIH
MEHEKMEHT», «YTIpaBieHHe U3MEHEHUSIMI», «COBpEMEHHBIN CTPAaTErnuecKUii aHaIn3.

3.TPEBOBAHMSI K PE3YJIBTATAM OCBOEHMSI COJIEPKAHUS
TACIHATLITAHBI

Komnerennuu oOydvaromierocsi, (opMmupyemble B pe3ylbTaTe OCBOEHHUS Yy4eOHOM
JUCLUIUIUHBIL:

Kon HaumenoBanue PesynbTar ocBOCHUS
COOTBETCTBYIOIICH KOMITIETEHIIU I (3HaTh, yMETh, BIIAJICTh)
KOMITIETEHIIHH 110
oc
OIIK-5 CnocoOHOCTh K 3namo:
YCOBEPIICHCTBOBAHHIO - METOTUKY TUTAHUPOBAHHSI
OTIEPAIIMOHHOTO MEHEKMEHTA OCHOBHBIX 9KOHOMHUYECKHX
Ha OCHOBE BHEJIPCHUS MmoKa3zaTeen
TaKTHYECKOTO MJIAHUPOBAHUS Ymemo:
- paccUMTHIBATH
HKOHOMUYECKHE oKa3aTen
(TPOU3BOAUTENBHOCTb,
3} HEKTUBHOCTB)
Bnaoemys:
- HaBBIKAMH OIICHKH




SKOHOMHYECKUX ITOKa3aTelen

OIIK-18 CriocoOHOCTh OPraHU30BaTh 3name:
paboty cyObekTa - METOTUKY COCTaBIICHUS
MpeANPUHUMATEIBCKO N OpraHM3alMOHHOIO IJIaHa
NEeITeNbHOCTH Ymemes:
- BBICTPauBaTh
OpraHu3aIMOHHbIC CTPYKTYPBI
VIOpPABJICHUS, OPUEHTUPOBAHHBIC
oo ONpEeACIICHHbIN BUIT
XO3SIMCTBEHHOM JEATEIbHOCTH
Bnaoemow:
- HaBBIKAMU OIIEHKH
OpraHu3aIMOHHBIX CTPYKTYP
YIPaBJICHUS
IK-3 CrocoOHOCTh OCYIIECTBIIATh HA | SHamb:
OCHOBE JIMaTHOCTUKH - METOJMKY aHalu3a BHEIIHEH
BHYTPEHHUX TTOJICUCTEM U cpenpl ¢ ucnoip3zoBanneM SWOT
n3ydeHus (PaKTopoB BHEIIHEH aHajgM3a W CO3JIaHUSA IIETIOYKU
cpenbl crieHapHoe Ou3Hec- [IEHHOCTH
IJIAHUPOBaHUE Ymemos:
- BBICTPanBaTh
BHYTPEHHHE OU3HEC-TIPOLIECCHI
PEIIPUSITUS
Bnaoemo:
- HaBBIKAMHM IPOTHO3UPOBAHUS
OCHOBHBIX (uHAHCOBBIX
nokasareie Ha J0JTOCPOYHYIO
NIEPCIIEKTUBY.
JIIK-1 CIIOCOOHOCTh  NIPUMEHATh  METOIBI | 3namb:
YHpasJICHNA CTPATCrM4CCKUMH | - METOJOJIOTUID  COCTaBJICHUSA
puckamMu JJIA aHaJIu3a 6I/I3HCC'HHaHa
YIpaBJICHYCCKUX CUTyallun yM emb:
- paccuuThIBaTh ~ OCHOBHBIE
MOKa3aTelIy M0 KaXJOMY pasfeiny
Ou3Hec-IIIaHa
Bnaoemo:
- HaBbIKaMU OLIEHKHU OM3Hec-
ujeu
JIIK-2 CnocoOGHOCTh K | 3namep:
CaMOCTOSITENIbHOM pa3paboTke M | -  OCOOEGHHOCTH  COCTaBJICHUS
peanuzanuu OW3HEC-TUIAaHA Ha | OM3HEC-TIaHa JUTSt
OCHOBE CHCTEM WU I[OKa3aTelel | MPOU3BOACTBEHHOTO MPEANPHUATHS
IUIAHUPOBAHUS TPU peau3aluu | U MPEANPUITHS

IPOEKTOB, a TaKXKe OIICHKE HUX
3G(GEeKTUBHOCTH B YCIOBHSX
HEeCTaOUIIbHOH, OBICTPO
HU3MEHSIOLIECNCS BHEIIHEN CPEbI

HEMPOU3BOJICTBEHHON C(ephl
Ymems:

- oueHuBarth  3PPEKTUBHOCTH
Ou3Hec-TuIaHa

Bnaoems:
- HaBBIKAMM OLICHKH YPOBHS PHCKa
B npoleccax peanu3anuu
IIPOEKTOB.

JIIK-5 CnocobHOCTB OIICHUBATh U | 3uamo:




BBIOMPATH COBPEMEHHBIE | -  METOJOJIOTHUI0  peaIM3aLMU

OIlEpaALlIOHHBIE cpenbl " | Ou3Hec-ILIaHa

UH(POPMALUOHHO- Ymemy:

KOMMYHUKAIIUOHHBIC TCXHOJIOTUHA | - IIPOBOJIMTH 3alIuTy
Jutst HH(OpPMATH3ALNH Y | u3HeC-IIaHa nepest
aBTOMaTH3aluU PEHICHUA | 1o reHIMaIbHBIMH HHBECTOPAMHU

IPUKJIAIHBIX 3a1a4 U co3panus VC
C TIOMOIIBIO TOCTPOCHHUs On3Hec-
IPOLIECCOB

Baaoemou:
- HaBBIKAMH TIPE3CHTANNN Ba)KHBIX
COCTaBJIAIONINX OM3HEC-IUIaHA

4. COAEP) KAHUE JUCIUITJIMHBbI

Pa3nes 1. TeopeTudyeckue 0CHOBBI CTPaTeruu pa3BUTHA U OM3HeC-IIJIAHUPOBAHUSA
Tema 1.1. Ctparerust pasBUTHsI U IOATOTOBUTEINIbHAS CTaAUs pa3pabOTKu OM3HeC-TUIaHa
Tema 1.2. Ctpaterust pasBuTHs U I0pUIHUECKOE 0OOCHOBaHHE

Tema 1.3. MapkeTuHroBas crpaTerus

Paznen 2. CrpaTerusi pa3BuTus ¢ y4eToM NPOU3BOACTBA M (PMHAHCOB

Tema 2.1. Ctparerus npousBoicTBa

Tema 2.2. duHaHCcOBas cTpaTerus

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

Tpa)II/II_[I/IOHHI)Ie TEXHOJIOTUU (HGKHI/ISI, IMMPAKTUYCCKOC 3aHATHUC, KOHch'II)TaHI/IH), TEXHOJIOTUHU
WHTCPAKTUBHOTO OOYYEHHUsS! (IUCKYCCHH, WTPOBBIE TEXHOJIOTHUH, pEIIeHHE KEHCOBBIX 3ajad,
pa3zpaboTka OM3HEC-TUIaHa Ha JOJITOCPOYHYIO IEPCIIEKTUBRY), TPOOJIEMHOE OOyUeHHUE.

Pa3paboTunk padoyeil mporpaMmbl Y4eOHOH TMCUMIJIMHBI:
Oobo00ey P.B, 0.3.H., Oouenm, npogheccop  Kagheopvr  meneorycmenma
Henpou3800CmeeHHoul cghepol.



