AHHOTAUSA
padoueii mporpaMMbl y4eOHOMH TUCHUTIINHBI
«YrnpasjeHHe NPOeKTaMu»

1. HEJIb U 3AJTAYU OCBOEHUSA JTNCHUTIJIMHBI

1.1. Heap uyyenusi yaeOHOH TUCHHUILINHBI

[IpuoOperenne OCHOB 3HAHWK B OOJACTH YIPABJIEHUS MPOEKTaMH, JOCTATOYHBIX IS
CaMOCTOSITEJIBHOTO YIJIYOJIEHHOTO OCBOEHHS JUCUUIUIMHBI, B TOM YHCJIE MpU pealu3aluu
KOHKPETHBIX IPOEKTOB B 00JaCTH TOCYIapCTBEHHOTO W MYHHIUIIAIBHOTO YIPABIICHUS;
dbopmupoBaHHe TpEACTaBICHUA 00 yIpaBIeHUH TPOEKTaMH, C OJHOM CTOPOHBI, Kak
cnenn(UIeckoM BHUAE YIPABICHYECKON JEATENBHOCTH, C JPYroil CTOpPOHBI - Kak
(opManM30BaHHOM TIOJXOJI€ K PELIEHUIO0 33Jayd pealu3ald HpPOeKTOB; 3HAKOMCTBO C
METO/IOJIOTUEN YIpaBJIEHUs MPOEKTaMH KakK MPHUKIAJIHON 00JacTh CHCTEMHOTO aHajM3a;
(dbopMupOBaHHE TPAKTUYECKUX HABBIKOB pEIICHUS 3a/]ad, BO3HHUKAIOIIUX B MPOIECCE
yIpaBiIeHUS IPOEKTaMU.

1.2. 3apaum y4eOHOI TUCHMIIJIMHBI:

1) B QopMupoBaHUH CIOCOOHOCTH TOHMMATh CHOCOOBI W (OPMBI  peau3alu
SKOHOMMYECKUX MHTEPECOB YYaCTHUKOB MPOEKTa B MpOLiecce ero pa3pabOTKH U peanus3aiiu B
CHUCTEME TOCYAAPCTBEHHOTO PETYIUPOBAHUS U BHEITHUX YKOHOMHYECKHX HHTEPECOB;

2) B (GOPMHUPOBAHUU CIIOCOOHOCTH MOHUMATh MECTO M POJIb KOMAH/IbI IIPOEKTa B MpoIecce
€ro pa3pabOTKH U peaTu3alui,

3) B (opMHpOBaHHH CIIOCOOHOCTH OMPEAEISATh OCHOBHBIE (ha3bl W ATAIbl Pa3pabOTKU |
peaiM3allii MpPOEKTa, TEXHUKO-PKOHOMHYECKHE W OpraHM3allMOHHBIE MapaMeTpbl IMPOEKTa,
YUUTBHIBaTh [apaMeTpbl WHBECTUIMOHHOW TMPUBJIEKATENIbHOCTH pPETHOHAa W OpraHu3allvy,
OCYILECTBJISIONIEH MTPOEKT;

4) B (GOopMHPOBAHHU CIOCOOHOCTH OMNPEACIATh PEATM3yeMOCTh M JKOHOMHYECKYIO
3¢ (HEKTUBHOCTH MPOEKTA;

5) B dopMupoBaHHH CIIOCOOHOCTH TOHMMATH IMPOIECC OPraHM3alMd W ILJIAHHPOBAHUS
NeSITEeIbHOCTH MPOEKTHOM KOMAaH Il 110 pa3pabO0TKe U peau3aluy MpoeKTa,;

6) B hopmMHpOBaHMK CIIOCOOHOCTH IUIAHMPOBATh pabouee BpeMs U PACHpPECNATh PECyPChI,
HE0OX0IMMBIE JUI pealli3aliy POeKTa.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII BI1O

2.1. Huxka (pa3zaea) OOIL:

Juctuninuna «YmpaBjiaeHue nmpoekramm» oTHocuTcs K nukiny bl «lIpodeccrnonanbhpiii
LUKID).

2.2. B3aumMocBs3b Y4eOHOM JMCUMILVIMHBI C APYTHMH Y4eOHbIMH JUCHUIIIMHAMHA
0ol11

Jlis u3ydeHus: NTUCHUIUIMHBI «YTIpaBieHHE MPOEKTaMU» CTYACHTHI JIOJDKHBI YCHEIIHO
BIIAJIETh 3HAHUSMH, MOJYYEHHBIMH TpPHU H3YYEHUU NPEIIIECTBYIOIIMX Y4YEOHBIX TUCIUILIAH
«Opranu3airoHHOe MIPaBOBEJICHUE, «Teopus OpraHu3alumn», «COLMOJIOTUS»,
«[IpaBoBegeHne» W CO3MAIOT OCHOBY IJIs OBIAJCHHS MPO(HECCHOHATBHBIMUA KOMIIETEHIUSMU,
COJICPKALTUMHUCS B CIEAYIONIUX yUYEeOHBIX TUCHUIUTNHAX: «VHTemIekTyanpHasi COOCTBEHHOCTh,
«CTpaTernyeckuii MEHEKMEHT.



3. TPEBOBAHHUSA K PE3YJIBTATAM OCBOEHUA COIAEPXAHUSA

JUCIHHUIIVIMHBI

Kowmmerenuu  oOydvarorerocs,

dbopMupyemMbie B pe3yabTaTe OCBOCHHS y4eOHOU

JVCIUTUTAHBI
Kon
COOTBETCTBYIOILIEH HanmenoBanue Pesynprar ocBoeHuUs
KOMITETEHITHH T10 KOMITCTCHITHIA (3HaTh, yMETh, BIAJICTh)
oC
3HaTh:
TEOPHIO YIIPABJICHUS TPOCKTAMU;
NOJIXOABI K YIPaBJICHHUIO
IPOEKTaMH.
Ymers:
CIIOCOOHOCTBIO y4acTBOBATh B
000ocHOBaTh  MOTPEOHOCTH B
YIIPaBIICHUH ITPOEKTOM, .
. pa3paboTKe MPOEKTa,;
MPOrPaMMOU BHEIPCHHUS
[1K-6 pa3zpaboTaTh yCTaB MPOEKTA.
TEXHOJIOTUYECKHUX U IPOJTYKTOBBIX
N N Baaners:
WHHOBAITUH WK TIPOTPaMMOI
N npueMaMu pa3pabOTKU KOHIICTIIIHH
OpTraHW3aIMOHHBIX U3MECHEHUI
MIPOEKTA, TUTAHUPOBAHMSI,
YOpaBJICHHUSI €ro peanu3anued |
3aBepIlICHUEM;
npreMaM# KOMaHI000pa3oBaHUs U
KOMAaH/IHOU pabOThI B IPOEKTE.
3HaTh:
crangaptel u  ['OCTer  mo
Bnagenuem coBpeMeHHBIMU YIIPaBICHUIO POEKTaMHU u
METOAUKaMH YIpaBJICHU pOorpaMMaMus;
MIPOEKTaMH, HAIIPABJIEHHBIX Ha OCHOBHBIE  TOJIXOIbl K
CBOEBPEMEHHOE MOJIy4YeHUE MPOBEJICHUIO SKCIIEPTU3bI IPOEKTOB
KayeCTBEHHBIX PE3YJIbTATOB, U IPOrpamMM.
IK-17 OIIpENIETICHUE PUCKOB, Ymersb:
a¢hdexTuBHOE yIpaBlIeHUE UICHTU(UIIUPOBATH pHUCKH
pHUCKaMU, TOTOBHOCTBIO €ro MIPOEKTA.
pealiu3aluy ¢ UCHOJIb30BaHUEM Baapners:
COBPEMEHHBIX HTHHOBAIIMOHHBIX METOJIaMU OLleHKH 3()(HEeKTUBHOCTU
TEXHOJIOT Uil MPOEKTOB M TMPOrpaMM BHEAPEHUs
TEXHOJOTUYECKUX W WHHOBAIIMA,
OpraHu3aIMOHHBIX U3MEHEHUH.

4. COAEP)KAHUE JUCIUIIJIMHBI

Paznen 1. BBenenune B ynpasienue npoekrom. Iliianuposanne B npoekrax
Tema 1. BBenenue B ynpanienue npoekramMmu. OO0CHOBaHKE POEKTa

Tema 2. IInannpoBanue npoekra. YpaBiaeHHEe BpEMEHEM IIPH BBIIIOJHEHUH IIPOEKTA
Tema 3. [InanupoBanue pecypcHoro obecnedeHus npoekra. KoHTpoib BEITOTHEHHS

IIPOEKTa

Pa3nes 2. YnpasiieHne H3MeHEHHUSIMH B IIPOEKTAaX. YIPaBJIeHHe KOMAaH/I0# NPoeKTa
Tema 4. YnpasneHune puckaMu MPOEKTOB. YIIPABJIEHUE KAUECTBOM IIPOEKTA.
Tewma 5. YpasiieHH€e IEPCOHAIOM B IIPOEKTaX




5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

TpanuMOHHbBIE TEXHOJIOTUU (JICKIHS, MPAKTHUYECKOE 3aHITHE, KOHCYJIbTAIUS, YK3aMEH),
TCXHOJIOTMU UHTCPAKTUBHOT'O O6y‘I€HI/ISI (I[I/ICKYCCI/II/I, HUI'POBBIC TCXHOJIOTUH, TPCHUHT (3J'I€M€HTLI
COIMAIILHO-TICUX0JIOTMYECKOT0 TPEHUHTA)), PoOJIeMHOE O0yUYeHHE.

Pa3paGoTunk padoyeii nporpaMMbl y4eOHON TUCHUNIMHBI
Casenko A.B.., k. m. H., Ooyenm Kagheopvl UHHOBAUUOHHO20 MEHEDIHCMEHMA U
YRpaeneHus npoeKmamu.



