AHHOTAUA
padoyeii mporpaMmbl y4eOHOH THCHMIINHBI
«Opranu3annoHHOE MOBeeHUEe»

1. IIEJIb U 3AJIAYA OCBOEHHMSA YYEBHOM JJUCHUILJINHBI

1.1. lesb M3y4eHUs TMCUMILTHHBI

OCHOBHOHM 1IENTBI0 OCBOCHHUS JUCHMUIUIMHBI «OpraHu3alioOHHOE MOBEICHUE) SIBIISCTCS
(hopMHpOBaHKE CHCTEMbI 3HAHUH B 00JIACTH TTOBEICHHUS YEIOBEKA B OpraHU3aIlii, MOTUBAIIUU U
pe3yIbTaTUBHOCTH OpPTraHHU3allid, TPYIIIOBOM TOBEJACHUHM B OpraHU3aIlMi U OPraHU3alMOHHBIX
W3MCHCHHSX, a TAKXKE TOJIrOTOBKA BBICOKOKBAU(HUIIMPOBAHHBIX MEHEIKEPOB, CIIOCOOHBIX Ha
MpaKTUKE OOECIeunTh YCHeX ¢ TPOILBETAaHHE NPEANPUATHH B YCIOBUAX PBHIHOYHOM
KOHKYPEHIIUH.

1.2. 3apaum y4eOHOI TUCHMIIJIMHBI:

1) u3ydeHue 0CHOBOIOJIAraOIINX TPUHITUIIOB OPraHU3AI[HOHHOTO TIOBECHHUS;

2) paccMOTpeHHEe 0COOCHHOCTEH, CTPYKTYPbI, IIPUHIMITIOB ¥ MEXaHU3MOB ITOBEICHUS
YeJIOBEKa B COBPEMEHHOM OpraHu3alluy;

3) paccMOTpeHHE BOIIPOCOB CBA3aHHBIX C OCHOBAMH YIIPABICHHS COBPEMEHHBIMH
OpraHU3aIUsIMU;

4) BbIpabOTKA yYMEHHS CAMOCTOSITEIIBHOTO PEIICHHS 3a7ad CBS3aHHBIX C MOTHBAIMEH
COTPYIHUKOB.

2. MECTO JUCIHUIIVIMHBI B CTPYKTYPE OOII BI1O

2.1. Huxa (pazaen) OOII:

HucuunmHa  «OpraHu3allMOHHOE — TOBEICHWE)»  OTHOCHTCA K mukiay bl
«IIpodeccrnoHaTbHBIN ITUKII.

2.2. B3anMoCBsI3b JUCHMILUIMHBI ¢ APYruMu aucuunanaamu QOIT

Jlmst  ycmemrHoro  OCBOEHHUS — JUCHMIUIMHBI  oOydarommuecss  JOJDKHBI  BJIQJICTh
KOMIETCHIIUSMHU, TIOJIYYCHHBIMHU TP HM3YYEHUH CMEXKHBIX MUCHHUIUIMH: «OCHOBBI HAy4HBIX
uccnenopanuit», «OCHOBbI MEHEKMeHTa», «Teopus opraHuzanuu», «MexXTyHapOIHBIC
SKOHOMUYECKHE OTHOIICHUsI». 3HAHHS, IIOJyYEeHHbIE B pe3ylbTaTe W3YyUYCHHs] JTaHHOU
JUCIUILUINHBI, HEOOXOIWMBI JUISl HW3YYCHHS JUCHUILIMH «YTpaBJICHHUE YEJTOBECYCCKUMHU
pecypcaMm», « YTpaBJIeHHE MpoeKTaMmuy», «lIpeanpuHuMaTenbcTBoy.

3. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUS COAEP KAHUA JTUCHUITVIMHBI

KOMHGTCHHI/II/I o6yqafomeroc51, (1)OpMI/IpyeMBI€ B pE3YyJIbTaTC OCBOCHUA NUCHUIIIINHBI:

Kon Hanmenosanue Pesynbprat ocBOCHUS
COOTBETCTBYIOIICH KOMIIETEHIM I (3HaTh, yMETh, BIAJICTh)
KOMIIETEHIUH 10
roc
3HaThb:
- OCHOBHBIE TEOPUH, IPUHIIUIIBI, METOIbl AaHATTU3a U
CriocOBHOCTE OlLlEHHUBaHHE MIPOILIECCOB NEeITEILHOCTH
OpraHu3anuu

OIICHMUBATb BJIUAHUC

BHEIIHEH cpeibl Ha Ymers:
IK-1 - ¢opmupoBaTh HH(MOPMAIMOHHYIO 0a3zy s
(yHKIMOHUPOBAaHKE
9 aHanu3a JesITeIbHOCTH OpraHu3alld, ONpeieNsiTh
PEINPUATHIA,
o crocoObl  ee pa3pabOTKH, CHCTEMAaTHU3aLUU U
OpraHu3aiui ]
Ipe3eHTalNH;
- IPUMEHSTh HAY4YHO-METOIUYECKUI

I/IHCTPYMGHTapI/If/’I aHaJIn3a JJJIs1 OLCHKH BJIMAHUSA




(haKTOPOB BHEITHEH CpeIbl

Baagern:
- MCTOJaMHU OUCHKU U HpOFHOSHpOBaHI/ISI pa3BI/ITI/ISI
MHHOBAIIMUOHHOT'O pLIHKa

[1K-2

3HATh:
— KIIMCHTOB, HapTHepOB )41 KOHKypeHTOB B paMKax
OCYIIIECTBIICHUS] KOHKYPECHTHOU Pa3BeIKU

CriocoOHOCTE
VYMerTs:

OILICHMBATh CTEIECHb
SIS — TIPOBOJIUTH WH(OPMAITMOHHO-aHATUTUIECKOE

o MCCJICIOBaHNE KIIMEHTOB, TAPTHEPOB U KOHKYPCHTOB
BHYTPCHHEH CpeJIbl N
A B paMKaX OCYIICCTBIICHUSI KOHKYPEHTHOUW pa3BEIKU;

— OCYIIECTBIISITh MOHUTOPHHT OCHOBHBIX 03 U
(yHKIIMOHMpPOBaHUE . Top yrp
9 OTIACHOCTEH BHYTPEHHEH CpeJIb

TP AMPHUATHH, B
Opra"u3arui JTaeTh:

— YMEHUEM paHXUPOBaTb OCHOBHBIE YIpO3bl M
OIIACHOCTH BHYTPEHHEU Cpezpl 110 CTEIICHU BIIMSHUSA
HA YKOHOMUYECKNE PE3YJIbTATHl IPEANPUATHS

4. COAEP/)KAHME JUCHUIIJIMHbI

Pa3nen 1. KoHuenryajbHble aClIEKThI OPraHU3allMOHHOTO IOBEACHUS
Tema 1.1. OCHOBBI OPraHU3AIMOHHOTO MTOBEICHUS.

Pasznen 2. UnauBuayaibHbIid YPOBEeHb OPraHU3AMUOHHOI0 MOBEIEHMSI
Tema 2..2. YenoBek B CUCTEME OPraHU3AIMOHHOTO TIOBEICHHUS.

Tema 2.3. YpaBiieHre NOBEJICHUEM UHIUBUIA.

Tema 2.4. MoTuBalMs U BOZHATPAKICHUE.

Pa3znen 3. YnpasiieHue rpynnoBoro npouecca

Tema 2.5. ®opMupoBaHuE TPYNIIOBOTO MOBEICHUS

Tema 2.6. YmnpaBieHue KOMaH10i U Moieu d3PPEKTUBHON KOMaHIHOW pabOThI
Tema 2.7. PykoBOJICTBO U JIUJIEPCTBO

Pa3znen 4. YnpasJ/ieHue noBeieHueM Ha YPOBHE OPraHU3alnu

Tema 2.8. VYmnpaBrneHue KOHQIMKTAMHU U CTPECCAMH.

Tema 2.9 OpranuzaimoHHas KyJabTypa.

IIpu

5. OBPA3OBATEJIBHBIE TEXHOJIOT A

npenoaaBaH  JUCHUIUIMHBI ~ MOT'YT  HMCIIOJIB30BAaTbCA  TPpaAUIHUOHHBIC U

HHTCPAKTHUBHBIC O6pa30BaTeJ'IBHBIe TCXHOJIOTHH, B TOM YHUCJIC:

— YTEHHME JICKLIUH B cbopMe MOHOJIOTa € JICMCHTaMH Juajiora U ITUCKYCCHUH,
— CCMHUHApPCKasa CUCTCMaA O6yquI/IH (YCTHBIﬁ OIIpOC, TECTUPOBAHUC, BBIIIOJIHCHUC

TBOpUYECKUX (MPOOIEMHBIX) 3aJaHUN, aHAIN3 KOHKPETHBIX CUTYallui, pa3paboTka mpoOIemMsbl U
MOATOTOBKA MPE3EHTAINH);

— TE€XHOJIOTUM MHTEPAKTUBHOTO 00y4eHus (paboTa B MaJIbIX Ipynnax, MO3roBOM IITYpM,

TPEHUHTH U JIp.);

— KOHCYJIbTallun npenonaBaTeneﬁ B paMKax BHanﬂHTOpHOﬁ pa6OTLI;
— HAYYHO-UCCJIICAOBATCIIbCKAA pa60Ta (HOI[FOTOBK& pecbepaTOB u Haquoﬁ CTaTbH IIO

HaquOﬁ TEMATUKE ,I[I/ICLII/IHJ'II/IHBI).

Pa3pabGorunk padoueil nporpaMmMsbl y4eOHOH TUCHHUIINHBI
JI.B.Yepnasa, k.coc.ynp., ooyenm Kagheopvl meneoyncmenma 6HEUHEIKOHOMUUECKOU

oesamenvHOCMU




