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1. Heab ocBOeHMS] TMCHMILUIMHBI U IUIAHHPYEMbIe Pe3yJIbTATHI 00yYeHHsl MO AUCHUILIHHE
(cooTHeceHHbIE € IUIAHMPYEMbIMHM  pe3yJbTaTaMH  OCBOeHHsI 00pa3oBaTeJIbHOI
NporpaMmbl)

JucuumumHa «YTpaBieHne MPOeKTaMuy, BXOAAIIas B MPO(eCCHOHAIBHBINA UK 0a30BOM
gactt OOIl mo nampaBnenuro moaroroBku  38.03.02 «MeHemKMEHT» TpeaHa3HadeHa s
O3HAKOMJICHHUS OyIyIIUX VIIPABJICHIIEB C TEOPETUYCCKUMHU AaCHEKTAMU U TPAKTHUYECKUMHU
HaBbIKAMU YIIPABIICHUS TPOEKTAMHU.

AKTyanbHOCTh Kypca OOyCJOBJI€Ha HEOOXOIMMOCTBIO O3HAKOMJIEHHS Oynymux
TOCYIapCTBEHHBIX W MYHHIIMMAIBHBIX CIYXKAIIMX C BEAYIIUM ONBITOM U 3()PEeKTUBHBIMU
mpakTUKaMu B cdepe ympasiieHus npoekramu. Kype «YmpaBieHue mpoeKkTaMu» HallpaBlIeH Ha
dbopMUpOBaHHE IENOCTHON CHUCTEMBI TOCYJAPCTBEHHOTO W MYHHUIIMIAIBHOTO YIPaBICHUS Y
Oynymmx yrpasJieHIeB. B mocnenHee Bpems HampaBiICHHE MEHEIKMEHTA, OMpeeNseMoe Kak
«yIpaBlIeHHE MPOEKTaMU», CTajo TMPEAMETOM BCE BO3PACTAIOIIEr0 CEPhE3HOTO HHTepeca
3HAYUTENILHOTO YKCia POCCUMCKHUX OpraHM3allyii, B TOM YHUCIIe U B cepe rocyIapCTBEHHOTO U
MYHUIIUINIAJIBHOTO YIIPaBICHUS.

Uzydyenne kypca «YmpaBieHHE TMpPOEKTaMu» OYIEeT CIOCOOCTBOBaTh MOBBIIMICHUIO
npodecCuoHaNbHBIX KOMIETEHINHM OyAyIIMX YyIpaBiIeHIIEB, YTO, B KOHEYHOM CYETe, MPUBEAET K
NOBBIIICHUIO 3(P(GEKTUBHOCTH BCEM CHCTEMbl TOCYIApCTBEHHOTO M MYHUIUMAIHHOIO
yIpaBIeHUS.

[IpodeccronanbHas MOArOTOBKA CIHEIUAIMCTOB, CIIOCOOHBIX YCIICNIHO pPEaTn30BBIBATH
TEXHOJIOTHH YIPaBJICHHS MPOEKTaMH, MUCIOJIb3Ys MOTEHIMAN YIIPAaBIEHYECKOW HAyKH, TpeOyeT
HAIMYUS IIMPOKOTO KOMITJIEKCA 3HAHUH M3 CaMbIX pa3HbIX 00JacTeil HayK.

[To xypcy «YmpaBieHHe NpOEKTaMU» TMPEAyCMOTPEHBI JeKIMoHHbIe (16 dYacoB Ha
nHEBHOUW (popme oOydeHwmsi), @ Takxke mpaktudeckue (16 waca Ha mHeBHOU (dopme OO0ydeHWs)
3anHsTUsA. DopMa UTOTOBOTO KOHTPOJIS — IK3aMEH.

Ilenvto sBnsiercs mpuOOpeTEeHHME OCHOB 3HAHHWI B 00JACTH yNpaBiIEHUS MPOEKTaMH,
JIOCTATOYHBIX ISl CAMOCTOSITETIHHOTO YTIITyOJICHHOTO OCBOCHHS AUCIUIUIMHEI, B TOM YUCIE TIPU
peanu3alii KOHKPETHBIX TMPOEKTOB B O0JIACTH TOCYJApPCTBEHHOIO W MYHHUIHUIAIBHOTO
yrpaBieHus; GOpMUpPOBAHUE MPEICTABICHUI 00 yMpaBIeHUU MPOCKTAMHU, C OJHOU CTOPOHBI,
KaK crneuu(uyeckoM BHJIE YIPABIEHYECKON JAEATEIbHOCTH, C JAPYrol CTOPOHBI - Kak
dbopMaNM30BaHHOM TMOAXOJAE K PENICHUIO 3aJaudl pealu3alid TPOEKTOB; 3HAKOMCTBO C
METOJIOJIOTHEN YIpaBICHUs] MPOEKTaMU KaK MPHUKIaJHOM 00JacTH CHCTEMHOTO aHaIH3a;
dbopMUpOBaHHE TMPAKTUYECKHMX HABBIKOB pEIICHUS 3a/ad, BO3HUKAIONIMX B IIpOIEcce
yIpaBiICHUS MPOSKTaAMHU.

Oobpazoeamenvuvle yenu 0C60eHUA OUCYUNIUHDL'

Lenbto u3yyeHUS IUCHUIUIMHBI SBISETCS (QOPMUPOBAHHE Y CTYACHTOB KOMILIEKCa
3HAHUA TEOPETUYECKUX OCHOB U TIEPBUYHBIX MPAKTUYECKUX HABBIKOB [0 METOJIOJIOTHH,
METOJMKE M TEXHOJIOTMH YIPABJICHUS MPOEKTAaMHU COIMATbHO-3KOHOMHUYECKOTO XapakTepa,
MeTo/aM (DYHKIIMOHAIBHOTO U TPOIIECCHOTO YIPABIEHUS, MPHUHIHUIIAM U KPUTEPUSM OIECHKH
3 PEKTUBHOCTH MPOEKTA.

Ilpogpeccuonanvuvie yenu 0ceoenus OUCYUNIUHBL:

ObecneyeHnne  OyAymux  COCIHAJIMCTOB B 00JIACTH  TOCYAApPCTBEHHOTO |
MYHUILIMIIAJILHOTO YIPABICHUS TEOPETUYECKUMHU 3HAHUSIMH M MPAKTUUYECKUMM HaBbIKAaMU B
cdepe ynpaBlieHUsI MPOCKTAMH, a TAK)Ke MPHUHIIUIIAMH, CTIOCOOAMU U METOJaMU NP CO3JIaHUU
METOJI0JIOTUH YIIPaBJICHHsI POEKTaMH, IPOEKTHOTO ouca u T. 1.

3aoauu oucuyunaunsl cocToAT B GOPMUPOBAHUH CITIOCOOHOCTH:

* TOHMMATH CIOCOOBI U (OPMBI peanu3alui IKOHOMUYECKUX HHTEPECOB YYAaCTHHUKOB
MPOEKTa B MPOIIECcce ero pa3paboTKU U peaiu3allii B CUCTEME TOCYIapCTBEHHOTO PETYIUPOBa-
HUS ¥ BHEIIHUX SKOHOMHUYECKUX UHTEPECOB;

* MOHMMATh MECTO W pOJIb KOMaHIbl TPOEKTa B TMpOIEcce €ro pa3padoTKh U
peanuzanuy;
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* OIpeneNaTh OCHOBHBIC (ha3bl U 3Tambl pa3pabOTKH M peau3aliy MPOEKTa, TEXHUKO-
SKOHOMMYECKHE U OPraHU3alMOHHBIC TIapaMEeTPhI IIPOEKTa, YYUTHIBATH I1ApaMETPbl HHBECTHIIH-
OHHOM IPUBJIEKATEIBLHOCTU PETMOHA U OPTaHU3ALUH, OCYILECTBISAIONIEH TPOEKT;

* OIpENeATh PEATM3yEMOCTh U IKOHOMUYECKYIO () (hEKTUBHOCTD MTPOEKTA;

* [IOHMMATh IIPOLECC OPraHU3ALMH U INIAHUPOBAHMSI IE€ATEIBHOCTH IPOEKTHON KOMaHIbl

10 pa3paboOTKe U peaan3aly IpoeKTa.
* IUIAaHMpOBaTh palouee BpeMs M PACHPEACTATH PECypChl,

pea3aimy IpoeKTa.

HEeOOXOaUMBbIE IS

Ilnanupyemote pe3ynromanol
0C60eHUA 00paA308amMebHOU

Ilnanupyemote pesynomamot 00yuenus no OUCUUNIUHe|

3¢ (HEeKTHBHOTO B3aMMOJICHCTBOBATH
C IPYTUMHU HUCTIOTHUTEIIIMH

npozpammol
CTIIOCOOHOCTh UCTIONB30BaTh | 3HAMb: OCHOBHBIC TOHSATHS TEOPHH  YIPABICHUS
COBPCMCHHBIC MCTOABI YIPABJICHUA | IPOCKTAMMU;

MPOEKTOM,  HampaBJICHHbIE  Ha | KIACCH(DUKANMIO TPOEKTOB, METOIbI TJIAHUPOBAHUS
CBOEBpPEMEHHOE MOJTy4eHHUE | TPOCKTOB;

Ka4yeCTBEHHBIX pe3yabTaTOB, | OCHOBHBIC  NPHUHIMIIBI ~ OpPTaHU3aIlMH  MPOCKTHON
oIpeJiesieHue PHUCKOB, | IESATEIHHOCTH;

s deKTuBHOE yIpaBJICHUE | 3a/1a4H, perIaeMbie MEHEKEPOM IIPOCKTOB;

pecypcamu, TOTOBHOCTBIO K €ro | KpUTEPUH OIICHKH pEe3yJbTaTUBHOCTH MEHEIKepa
peanu3alii ¢  HUCIOJB30BAaHUEM | TPOEKTOB.

COBPCMCHHBIX MHHOBAIIMOHHBIX OCO6€HHOCTI/I KOJJIEKTUBHOM paGOTbI;

TEXHOJIOTH; 00s13aHHOCTH TIPH KOJIJIEKTUBHOM padoTe;

BJIaACTH MCTOaMH | YPOBHU OTBCTCTBCHHOCTU,

caMOOpTaHU3aIH pabodero | TEXHOJIOTUH OICHKH MOCIIEICTBUS PEIICHU,

BpPEMECHH, PaIMOHAJIBLHOTO | OOIINE XapaKTePUCTUKH IS TETIHHOCTH, CBSI3aHHOMU C
MIPUMEHECHHSI pecypcoB U | YIpaBICHHEM IPOCKTAMU;

CYIIIHOCTb U COZIEPIKaHHE TAHHOTO
HAaIPaBJICHUS ACSATEIBHOCTH B MCHEKMEHTE;
OCHOBHBIC IPU3HAKH, KJIACCU(PHUKALIUIO
MIPOEKTOB, (POPMBI, TEXHOJIOTUHU, METOBI
NPOCKTUPOBAHUS;

MCTO/bI, UCTIOJIb3YEMBIC B ITPOLCCCC YIIPABJICHUA
HPOCKTaMH;

METO/IbI, UCTIONIb3yEMBIE JUIST Pa3pabOTKH 111a0JIOHOB
JTOKYMEHTOB ITPOCKTOB;

OCHOBHBIE CTaHAAPTHI YIIPABICHUS IPOCKTAMU.

Ymemsb: 0060CHOBBIBaTH YNpaBJICHUYECKHE PEIICHUS B
yIpaBJIEHUHU IPOEKTAaMH B OPraHU3alliH, B TOM YHCIIE B

chepe  TrocymapCTBEHHOTO W MYHHUIIUMAIHHOTO
yIpaBJICHUS;
II0JIB30BaThCs COBpPCMCHHBIM nporpaMMHbIM

o0ecrieueHrneM yIrpaBJieHHs IPOEKTaMHU;

OTIpEeEIIATh LENU U TPAaHUYHBIE YCIIOBUS IPOEKTA;
OTIPECISATh COCTaB pabOT M COCTaBISATh PACIHCAHUE
MIPOEKTA;

OTIpeNIeNIATh TMOTPEOHOCTh B pecypcax M CTOMMOCTb
MIPOEKTA;

MMPOBOAWUTL aHAJIU3 BBITIOJIHCHUA pa60T IMPOCKTA,
MPUMEHSTh TEXHOJIOTUH JIUACPCTBA;

HUCIIOJIBb30BaTh CHOCOGBI MMPUHATHUA B3BCUHICHHBIX
PpELICHUI;




Ilhanupyemote pesynomamot
oceoenus odpazoeamenvHoll
npozpammot

ITnanupyemoie pe3yromamol 00y4eHus RO OUCUUNTIUHE

MCIIONIb30BaTh METO/IbI aHAJIH3a MIPOIIECCOB B
cdepe rocy1apcTBEHHOM ¥ MYHUITUTIATBHOM
yIpaBiIeHUHY;

MPUMEHATH TEXHOJOTUN OpraHU3aliy U
IJIAHUPOBAHUSA B IPAKTHKE;

pean3oBaTh TEXHOJIOTHH Pa3paboTKu
OpraHM3aLMOHHBIX CTPYKTYP B TOCYIapCTBEHHOM U
MYHHIIUIAIBHOM YIPaBIECHUU;

MCIIONIb30BaTh MPUHIIMITBI PACTIPEICIICHUS
(GYHKIMHA ¥ TTOJTHOMOYHH MEKTY UCTIOTHUTEIISIMA
B [TPAKTUKE TOCYJapCTBEHHOM U MYHUIIUIIATHbHOM
yIpaBiIeHUHY;

MIPUMEHATh METOIbI YIIPABJICHUS IPOEKTaMH B
cdepe rocy1apcTBEHHOM M MYHUIIUIAITBHOM
yIpaBiIeHUH;

MCIONB30BaTh METO/IbI YIIPABICHHSI TPOCKTAMHU

JUTSL IPAHSITHSI PEIICHUN B TOCYJaPCTBEHHOM U
MYHHIIUTTATEHOM YIIPaBICHUU;

MPUMEHSATH IPOTPaAMMHOE 00ECTICUeHHE IS
pa3paboTKH MPOESKTHON JOKYMEHTAITUH;
pa3pabarbIBaTh YCTaB MPOEKTA, MACIOPT MPOEKTA, IJIaH
yIpaBiIeHUsS IPOEKTOM,;

Bnaoembs: oribITOM pabOTHI C COBPEMEHHBIMU
MPOTPAMMHBIMH CPEICTBAMU TIOJICPIKKHU YIIPABICHUS
MPOCKTaMH,

CTPYKTYPHOM JIEKOMITO3UIIMH IPOCKTA U CO3TaHHS
CTPYKTYPHBIX MOJEIICH MPOEKTa;

NPUMEHATh MHCTPYMEHTHI YIPABJICHUS KaueCTBOM
MpoeKTa (AuarpamMMbl MPHYUHBI-CIICICTBUS,
nuarpammbl [TapeTo);

HaBBIKaMU paboTHI B KOMaH[e, (HOPMUPOBAHUS
KOMAH/IbI TPOEKTA, TUTAHUPOBAHUSI X KOHTPOJIS,
HaBBIKAMHU CaMOOPTaHU3AIMH U IJITAHUPOBAHUS
pabouero BpeMeHHU;

METOAaMHU KOJIJIEKTUBHOM paboThl;

METOaMH paCIIpEIEICHUS 00S3aHHOCTIMH

MIPH KOJUIEKTUBHOM padoTe;

crioco0aMu OIIeHKH HH(pOpMaIuK B cepe
rOCYAapCTBEHHOM M MYHHUITUITAIHBHOM

yIIpaBJICHUH;

METO/IaMH aHAJIM3a ¥ CUHTE3a UH(POPMAINH B
MPAaKTUKE TOCY1apCTBEHHOTO U MYHHIIMIIATHHOTO
yIIpaBJICHUS;

METOAAaMH YIIpaBJICHUs MPOEKTaMH B cepe
rOCYAapCTBEHHOM M MYHHUITUITAJIBHOM

yIIpaBJICHUH;

TEXHOJIOTUSIMU ~ YIIPABJIICHUS TPOEKTaMH B  cdepe
rOCYJIapCTBEHHOM M MYHUITUIIAJIBHOM YIPABJICHUH.
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2. MecTo AUCHHMILUINHBI B CTPYKTYpe OCHOBHOI1 00pa3oBaTe/IbHOM MPOrpaMMbl

JucuuruinHa —~ «YTOpaBlieHHE  MPOEKTaMW»  BKJIOYaeTcss B 0a30BylH0  4acTh
po¢eCCHOHAIBHOTO IUKJIa YIY€OHOTO TJ1aHa.

2.1. TpeOGoBaHus K NIpeIBAPUTEILHOH MOATOTOBKE 00y4aI0IIerocsi

JUig m3ydeHus QUCHUIUIMHBL «YTIpaBI€HHE MPOEKTAMMW» CTYACHTHI JTOJIKHBI YCIIEHUIHO
BJIAJCTh 3HAHUSMM, IOJYYEHHBIMU NPU HM3Y4YEHUHU MPEALIECTBYIOIUX YUEOHBIX AUCLUILIMH
Teopusa ymnpasnenus, Teopus opraHuzauuy, YIpaBiI€HUE HWHHOBALMOHHBIM pa3BUTHEM
TEPPUTOPUH, METOABI IPUHATHUS YIIPABICHUYECKUX PELICHUMN.

3HaHMs, TIOJlydaeMble JONOJHAIOT MapajUIeIbHOE W3YyYEHHE TaKUX JUCLUIUIMH
[Iporno3upoBanue u MJIaHUPOBAHUE, DKOHOMHUKA TOPOJICKOTO XO35HCTBA.

2.2, JIucuMnJMHbI W/WIM TPAKTHKH, AJS KOTOPBIX OCBOEHHE JAHHOW JUCHUILIUHBI
Heo0X0UMO KaK NMpealiecTBylomiee:

3HaHI/I$I, MOJIYYCHHBIC IMPHU U3YUCHUHW OUCHUIIJIMHBI ((YHpaBHCHI/IC MMPOCKTaMu» CO34ar0T
OCHOBY JUTSI OBJIAJICHHS PO(ECCHOHATBHBIMA KOMITETCHIIUSMHE, COACPIKAIIMMUCS B CICTYIONINX
y‘-Ie6HI>IX JUCHUMIUIMHAX: IMPOU3BOACTBCHHAA IPAKTUKA, a TaKXKC IMTOATOTOBKU BBIHyCKHOﬁ
paboTHI.

3. O0beM IMCHUIUVIMHBI B KpPeAUTaX (3a4eTHBIX eJUHHMIAX) € YKAa3aHHEM KOJHYeCcTBa
aKaJeMH4YeCKHX 4YaCcOB, BbIIEJEHHBIX HA AYAMTOPHYI (110 BHAaM Y4eOHBIX 3aHATHH) U
CaMOCTOSITEJIbHYIO PadoTy CTyJeHTa

3aueTHble Bcero ®opma o0yueHust
eTMHUIIbI 4acoB (BHOCATCSL JAHHBIE TI0 PEATU3YEMbBIM
(kpeauTsl dbopmam)

ECTS) Ounas 3aounasi

Q) 3
Cemectp Ne 6 Cemectp Ne6
O01as Tpya0eMKOCTh 3 108 | 108 | KoauuecTBOo 4acoB Ha BUJ PadOThI:
Buabl yueOHoii padboThl, 3 HUX:
AyauTOpHBIE 3aHATHS (BCEro) ‘ 32 6

B ToMm uucie:

Jlexun 16 4

Cemunapckue 3aHstus / 16 5
[IpakTrueckue 3aHATHS

CamocrosiTesibHas padoTa (Bcero) 76 102

IIpome:kyTouHasi arTecTanus

B ToM umncie:

3a4eT /3K3aMeH | 9K3aMeH | 9K3aMeH

4. CopepxxaHue TMCHMIUIMHBI, CTPYKTYPHPOBAaHHOE IO pa3gesaM (TeMaM) ¢ YKa3aHHeM
OTBEJECHHOI0 HA HUX KOJHYeCTBA aKA/leMHYeCKUX YacOB U BUAOB y4eOHbIX 3aHATHIA

4.1. Pa3zgennl (TeMbl) JUCUMIUVIMHBI € yYKa3aHHMEM OTBEJIE€HHOI0 HAa HHUX KOJUYeCTBA
aKaJeMHYeCKNX YaCOB M BUJ0B y4eOHbIX 3aHATHI
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HaumenoBanue
pa3neina, TeMbl
JTUACIHUIIINHBI

Buabl yueOHo# padoThl (01015keT BpeMeHM)
(BHOCSITCS JaHHBIE 110 peajn3yeMbIM opMam)

Ounas ¢popma o0y4eHus1

3aounas popma oOyueHunst

CamocTosTeN b
Hasi padoTa

BaHATUA
BaHATUA

BaHATUA

BAHATHUSA

N Jleknnu

o [[IPaKTHYeCKHE
» [Cemunapckne

ol

o [Becero

~leknuun

o [HPAKTHYECKHE

o |CeMuHapcKue

— [CamocTosITEID
©lnas padora

= IBcero

Pazpen 1.

Tema 1.

Bgenenue B
yIpaBJeHHE
MPOEKTAMHU.
OG6ocHOBaHHUE TPOCKTA

14

0,5

0,5

20

21

Tema 2.
[InanupoBanue
IIPOEKTA. YTIPABIICHUE
BPEMEHEM IIPU
BBINIOJTHEHUH NTPOEKTA

26

20

22

Tema 3.
[InanupoBanue
pecypcHOro
obecrieueHus MpoeKTa.
Kontpons
BBITNIOJTHEHUSI TPOEKTA

26

20

22

Hroro no paszgeny:

10

66

2,5

2,5

60

65

Pazpea 2.

Tema 4.

YnpasneHue puckaMmu
MPOEKTOB.
Ynpasnenue
KaueCTBOM IPOCKTA.

26

20

22

Tema 5.
Ynpasnenue
IIEPCOHAJIOM B
MIPOEKTaxX

16

0,5

0,5

20

21

Hroro no paszgeay:

42

1,5

1,5

40

43

Bcero 3a cemectp:

16

108

100

108




4.2. Conep:xaHue pa3ieioB IMCUUILIUHBI:

Conep:xxanue
HanmenoBanue Cozep/kanue pas1ei0B CeMHMHAPCKUX/TIPAKTHYECKHUX 3aHATHH
pa3nesia, TeMbl THCIMILTHHBI Koa-Bo
AUCHUIINHBI 4acoB
o |3
1 2 3 4 S
Pazpeua 1.
Tema 1. CyniHocTh NpoeKkTa u Cemunapckue/ > |05
Bsenenue B IIPOEKTHOT'O YIIPABICHUS B IIpakTHYecKkHe 3aHATHSA: ’
yIpaBJICHUE CHUCTEME MEHEIKMEHTA 1. CymnHocTh npoekTa u
MIPOEKTAMMU. opranuzauuy. JKU3HEHHBIM HUKA | MPOEKTHOTO yIIPABICHUS B 05 | 01
OOGocHoBaHUE npoekTta. CTpyKTypa MpOoeKTa. CHCTEME MEHEPKMEHTA ' ’
IIPOEKTa BHemnss cpena npoekra. OpraHu3aIu
Y4yacTHUKH NTPOEKTA. 2. CBsI3b IIPOEKTA CO
AJIMUHUCTPUPOBAHHUE. CTpaTernyecKuM IMIaHOM 05 | 02
CBs3b IpoeKTa co opranuzaiuu. CTanaapTsl ' '
CTpaTEeru4eCKUM ILIAaHOM PM
opranuzaruu. Crannaptst PM 3. Merozsl 060CHOBaHHU 1 o2
MeTonp1 000CHOBAaHUS IPOEKTA. | IPOEKTA ’
Tema 2. IInanupoBanue u Cemunapckmue/ 4 1
[TnanupoBanue CTPYKTYpHU3aLHs IPOEKTA. IIpakTHYeckHe 3aHATHA:
[IPOEKTA. JlekoMno3unuu paboT MPOeKTa. 1. IlnanupoBanue u 1 102
VYnpasnenue CereBoe MmIaHUpOBaHUE. CTPYKTYpH3aIisl NPOEKTa ’
BPEMEHEM IIPU KanengapHoe miaHupoBaHHUe. 2. YnpasieHue 1 loa
BBIIIOJIHEHUU VYnpasnenue conepxKaHueM COJICPKAHNUEM TTPOEKTA ’
IIPOEKTa IIPOEKTA. 3. Kanennapuoe > |04
TJIAHUPOBAHUE ’
Tema 3. Meroas! BEIpaBHUBAHUS U Cemunapckue/ 4 1
[InanupoBanue YIIPaBIIEHUS PECypCaMu. IIpakTHYecKkHe 3aHATHSA:
pecypcHOro CrpykTypa crareil pacxoJioB U 1. MeTobl BEIpaBHUBAHUS 1 |02
o0ecrieueHus N0X0210B. Marpuna U YIIpaBJIEHUs pecypcamu ’
IIPOEKTA. OTBETCTBEHHOCTH. 2. broxeTpoBaHue 1 |04
Kontpons BromkeTupoBanue mpoekTa, BUIbI | IPOEKTa ’
BBIIIOJIHEHUS oromxeroB. KoHTposb 3. KoHTpOJIb BHIOITHEHUS
IIPOEKTA BBIIIOJTHEHUS ITPOCKTA HA OCHOBE | poekTa Ha OCHOBe aHanm3a | 2 | 0,4
aHaJlM3a OCBOCHHOTO 00BeMa. OCBOEHHOTO 00beMa
Paznea 2.
Tema 4. CymHocTh 1 BUABI, MOJIETU Cemunapckue/ 4 1
VYnpasneHue IIPOCKTHBIX OTKJIOHEHUH. IIpakTHYecKkHe 3aHATHSA:
pUCKaMu [Ipouecc yrpaBiieHUsI pUCKOM. 1. CymHOCTh ¥ BUJIBI,
IIPOCKTOB. PezepBel. Metogonoruu: PERT, | Mmomenn mpoekTHBIX 1 |02
VYnpasnenue GERT, PERT-COST, GERT- OTKJIOHCHH I
KauyeCTBOM COST. 2. YrpaBlieHUE pUCKAMU, 1 04
IPOEKTA. npo0yeMaMu, H3MEHEHUSIMU ’
3. Metozs! ynpaBieHuUs 2 0.4
KayeCTBOM IIPOEKTa
Tema 5. [Tpuntmns popMupoBaHus Cemunapckue/ > 105
VYmpasnenue KOMaH/bl IPOEKTA, €€ COCTAB. IIpakTHYecKHe 3aHATHSA: '
MEPCOHAJIOM B Ortansl popmupoBanus koManas! | 1. Komanga npoekra, ee 05 |01
IIPOEKTax B3aumoneicTeus Mexay YYaCTHUKH. JTaIlbl ' ’




Conep:xxanue
HaunmenoBanue Cozep/kanue pas1e10B CeMHMHAPCKUX/TIPAKTHYECKHUX 3aHATHH
pasaesa, TeMbl THCIMILTHHBI Koa-Bo
AUCHUTINHBI 4acoB
o |3
1 2 3 4 S
pa3sHBIMU KOMaHAaMU B IPOeKTe | GOPMHUPOBAHUS KOMAHIbI
[TonsiTue muaepcTra B 2. BzaumopeicTBus Mex Iy
YIIPaBJICHUHU MPOCKTAMHU. pa3HbIMU KOMaHIaMHU B 0,5 |02
IIPOEKTE
3. JImHamMHuueckoe
JUIEPCTBO B YIPABIECHUU 1 |02
IPOEKTaMHU

5. Ilepeyenb yueOHOM JTUTEPATYPHI, HEOOXOAUMOI /151 OCBOEHUSA M CUMUILINHBI

5.1. IlepeyeHb Y4eOHO-METOAMYECKOI0 oOO0ecreYeHUs JJIs1 CAMOCTOSITEbLHOH PadoThI
o0y4yawmmxcs Mo AUCHUIIUHE

1. VYmnpaBnenue mnpoekramu: yueOHuk / O.B.Ilonomapenko, B.I'. I'amaioHOB,
T.K. I'peuko, T.M.I'maguenko u ap.;3a 3ar. pexa. O.B. [lonomapenko. Bropoe wusmanue. -
Honenk: Houn I'YVY, 2012.-912 c.

Ilepeuenb KOHMPONLHBIX ONPOCOB O CAMONOO20MOBKU.

1. Llenpio peanu3anuu NpOeKTa SBISIETCS?

2. Kirouom K ycrexy mo BceM BUaM OTPaHUYCHUH 110 MPOEKTY SIBISETCS ?

3. Cornacno metoauke SMART, nensb onpenensiercss HCX0s U3?

4. MynbTUTIPOEKT MPEICTaBIIsAECT COO0M?

5. Mopenb TEXHOIOTUYECKOH 3pEIOCTH MPEINPUATHI 110 YIPABICHUIO TPOSKTaAMU
COCTOMT U3 HECKOJIbKUX YpOBHEH. [lepeuncnure u oxapakTepusyiTe.

6. B uém BhIpaxkaeTcs HecOaIaHCHPOBAHHOCTD COCTaBa MOPT(es MPOSKTOB?

7.Kak HY»HO CTpYKTypHUpOBaTh MPOEKT, €CIIH PE3yIbTaThl IPOEKTA €Il HE YETKO
c(OpMyYITUPOBAHBI?

8. Cucrema yrpaBiieHHs IPOEKTAMH BKJIIOYAET B ce0s HECKOIBKO COCTABIISIONINX,
NEPEUHCIIUTE U 0XaPAKTEPUIYHUTE HX.

9. [lepeuncnure U OMUIINTE COBOKYITHOCTh CPEICTB U MIPUEMOB I JOCTUKECHUS
HaME4eHHOMU LICIIH.

10. B uém 3akimrovaercs pa3daraHCUPOBAHHOCTh MHBECTUIIMOHHOTO TTOpTderns?

11. Yro moxpazymeBaet o co60if MAaHUIYIMPOBAHUE pPEeCypcaMu?

12. TIpouecc ynpaBieHHs] puCKaMy MPOEKTa BKIIIOYAET MPOLIETYPhl, IEPEUNCTUTE UX U
OTIHLINTE.

13. Yto siBsieTCS Ka4e€CTBOM MPOEKTA?

14. TlepeuricauTe U OMUIINTE METObI YIIPABICHUS IPOCKTAMH.

15. Onumurrte npuHIUIBE GOPMUPOBAHMS KOMAH/IBI TPOEKTA U ATAMbI €€ GopMUpOBaHUS.

5.2. IlepeyeHb OCHOBHOM y4eOHOM JINTepaTypbl

1. I'peit, Kmupdopn @. VYmpasieHue mnpoekramu: Y4eOHHK : TIep. C aHIL
4eTBepTOro, moJiH. nepepad. u3za. / Kimmddopn @. I'peit, Dpuk y. Jlapcon ; [Hayd. pen. mepeBoaa
B.M. dynuukoB]. — M.: U3n-Bo «/leno u Cepsucy, 2011. — 788 c.

2. Mazyp W.W., lanupo B.JI. ., Onbaeporre H. I'., IlonkoBuukoB A. B.
VYnpasnenue npoekramu. — M.: U3narensctBo Omera-JI, — 2012. — 960 c.

3. Martomok, B.M. VYmnpapnenue mnpoektamu. YdeOHOe mocoOue [DIeKTpOHHBIN
pecypc] / Martromok B. M. - Dnektpon. TekcroBwie naH. - M. : Pocculickuii yHUBEpPCUTET
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npyxObl HaponoB, 2010. — 556 c. Pexxum mocryma : http://www.biblioclub.ru/book/116106/. —
ISBN 978-5-209-03896-2

4. Coonsarrd A. YrpasieHue npoekTaMu B KOMIaHUU. MeToi00Tus, TEXHOJIOTHH,

npaktuka. — M.: U3n-Bo Cuneprus, — 2012. — 816 c.

S. Tpouxkuii, M. Ympasnenue npoektamu [DneKTpoHHBIH pecype] / Tpomnkuit M. -

DJIIeKTPOH. TeKCTOBBIC JaH. — M. : @uHaHcel u craructuka, 2011. — 302 c. Pexum nmocryna :
http://www.biblioclub.ru/book/86093/. — ISBN 978-5-279-03044-9.

5.3. [lepeyeHb 1ONOJHUTENBHOM JIUTEPATYPbI
1. banamos B.I'., 3anoxues A.1O., HoBukos J[.A. MexaHu3Msl ynpaBieHUsI OpraHU3alMOH-

HbIMHU TipoekTamu / bamamos B.I'., 3anoxues A.lO., Hosukos J[.A. M.: UITY PAH, -
2003. -84 c.

2. BacunbeB [I.K., 3anoxueB A.1O., Hosukos JI.A., I[BeTkoB A.B. M. TumnoBslie pemieHus B

w

SN

ynpasienun npoekramu / BacunbeB [I.K., 3amoxueB A.lJO., HoBukos /I.A., LIBeTkoB
A.B.— M.: UITY PAH (nayunoe u3nanue), — 2003. — 75 c.

. Aunpoys JI. Yopasnenue npoekramu. ; [pen. nepeBoaa TpuOymmuna E.]. — M.: U3xa-Bo

Okcmo, 2008. — 240 c.

. 3agaum pacripeneneHus pecypcos B ynpasnenuu npoekramu / I1.C. bapkanos, 1U.B. Byp-

koBa, A.B. I'marones, B.H. Koymmaues. Mocksa: UITY PAH, 2002. - 65 c.

5. 3apenkoB B.A. Ynpasienue npoekramu M.: M3n-Bo ACB, CII6.: CII6oI'ACY, 2006 . —

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

312c.

NBacenko A.I'., Hukonosa S.1., Kapakasun M.B. Yrpasnenue npoexkramu. — CII0.: ITu-
tep. 2009 .

Kemn Cua. Ynpasnenue npoekramu. bes muctuku. — M.: M3a-Bo ['ummo, — 2010. —

372 c.

Konocosa E.B., HosukoB JI.A., liBerkoB A.B. MeTroguka OCBOCHHOIO 00beMa B
omnepatuBHOM ympasienun npoekramu / Komocosa E.B., HoBukor JI.A., 1[BeTkoB A.B.
M.: OO0 «HUL] «Anoctpod», — 2000. — 156 c.

Jlokup K., [. l'opnon Ynpasnenue npoektamu. CTynmeHH BbICHIETO MacTtepcTBa. —M.:
W3n-Bo: I'pesrios [Tabmumep, 2008, 352 c.

Mazyp U.U., Hlanupo B.J., Onpneporre H.I'., TlonkoBuukoB A.B. VYmnpasienue
npoektamu. M.: 2009.

MarseeB A.A., HoBukoB JI.A., LlsetkoB A.B. M. Moxenu u Meroabl yIrpaBieHUs
noptdensimu mpoekToB / MateeeB A.A., Hosukos J[.A., I[BetkoB A.B. — M.: [IMCO®T,
2005. — 206¢.

Marseea JI.I'., HukurtaeBa A.IO., ®ucskoB J[.A., YenanoB E.®. VYmnpasnenue
npoektamu.- CII6.: ITutep, 2009

Mertonp! arperupoBanus B ynpasienun npoekramu / C.A. bapkanos, B.H. bypkos, H.M.
I'mnszos. M.: UITY PAH, 1999. - 55 c.

Huxurenko O.B., boptauk E.M. IIpoekTHoe ympaBieHHE B HEKOMMEPYECKUX
opranmuzanusax. — M.: Karanakcu, 2008.

Hosukos /[.A. Ynpasnenue npoekramu. OpraHuzanuoHHble MexaHu3mbl. — M.: Ocp —
89, 2008.

Hosuxkos, [I.A. YnpaBieHue nNpoeKTaMu: OpraHU3alMOHHBIE MEXAHU3MBI [ DJIIEKTPOHHBIN
pecypc] / HoBukoB [I. A. - DnektpoH. TekcroBsie aad. - M. : [IMCO®T, 2007. — 140 c.
Pesxum moctyma : http://www.biblioclub.ru/book/82660/. — ISBN 978-5-903-183-01-2.
Heioton P. Ynpasnenue npoektamu ot A 1o S: yueOnuk / Hetoton P. ; [pen. nepeBona
Kupnuenko A]. — M.: U3a-Bo Ansniuna [Ta6mumep, — 2013. — 192 c.

Opp Anan JI. VYmpaBnenue mnpoekTamu. PyKOBOACTBO IO KIIIOUEBBIM IIPOLECCAM,
MOJENSIM B MeTofaM.; [pen. neperosa Temnsix O.]. — M.: U3n-Bo bananc busnec byke, —
2006. -224 c.

[Ipocseros I'.U. Ynpasnenue npoektaMu. 3agauu u peuienus. — M.: Tanaem , 2008.
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20. Pazy M.JI. Ympasnenue npoektoM. OCHOBBI MPOEKTHOTO yIpaBiieHUs: Y4yeOHUK. M. :
IOnutn-/lana, — 2006. — 763 c.

21. Pomanosa M.B. Ynpasnenue npoekramu. — M.: /] «@OPYM»NMH®PA-M,2010. —
256c.

22.Caryauna A.E., Ceicoea JLLA. VYmpaBieHue MNPOEKTOM  KOPHOPATUBHOM
nHpopmarmoHHoM cuctemoit npeanpusaTus.- M.: [Iporpecc, 2009. — 346 c.

23. CrernoB H.M. KomnbroTepHble TEXHOJOTUM YIpaBICHHUS TpoekTamu: [IpakTukym mms
CTYACHTOB MarucTparypsl 1o HarmpasieHuio «MenemkmenT» / H.M. CetioB. Mockaa,
2007. - 185 c.

24. CgetrnoB H.M., CgetnoBa I'.H MH}opmaimoHHble TEXHOJIOTHH YIIPABICHUS MPOEKTAMU:
VYuebHoe nmocodue / M.: ®I'OY BIIO PTAY-MCXA um. K.A. TumupsizeBa, — 2007. —
214 c.

25. Cuenakep, C. VYmpaBnenue IT-nmpoexkrom, wumu Kak crare mnomHomennsiM CIlO
[OnexTponnsii pecype] / Cuenakep C. - DnexkrpoH. Tekcrossie gan. - M. : JIMK Ilpecc,
2009. — 614 c. Pexxum moctyma : http://www.biblioclub.ru/book/47404/. — ISBN 978-5-
94074-489-4. YipaBneHue npoekTamu B MaimmHocTpoeHnuu. — M.: Ipaiimc, 2010.

26. YrpaBnenue mpoekToM. OCHOBBI MTPOCKTHOTO YIMPAaBICHUS : YYCOHHMK / KOJ. aBT.; MO
pen. mpod. M.JL. Pazy. — M.: KHOPVYC, 2006. — 768 c.

27. ®ynaroB B.H. OcHoBHI yripaBieHus mpoekTamu B kommanuu. — M.: [1paktuka, 2011.

6. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKANIMOHHOI ceTu « AHTEpHETY,
HEeO0XOAUMBIX [IJIS OCBOCHHSI JUCIUIJIMHBI

e  http://www.ecoline.ru

e htt://www.projectmanajement. ru
e htt://www. consultant. ru

e http://www.e2000.kyiv.org

7. IlepeyeHb WHGPOPMALMOHHBIX TEXHOJOIHH, MCIOJb3YEeMbIX IPH OCYLIECTBJICHHHU
o0pa3oBaTe/IbHOI0 mpolecca MO JMCHUILUIMHE, BKJIYasi NepedyeHb IPOrpaMMHOIO
ob0ecrieyeHust 1 MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

7.1. Ilepedyennb nHGPpOPMALMOHHBIX TEXHOJIOTHIl (npu HeodX00uUMocmu)

Peanuzanuss yueOHOM AMCUMIUIMHBI TpEAINojiaracT Haludue Y4eOHbIX KaOWHETOB
(aymuTopwmii) U jabopaTOpuid, OCHAIICHHBIX MYJIbTUMEIUWHBIM OOOPYIOBAaHHUEM, BBIXOJIOM B
UHTEPHET, BUJCOTEXHUKOM M aKyCTHYECKHMMM CHCTEMaMHM, 0OECIEUMBAIOLUIMMH BO3MOXHOCTH
NPOBE/ICHUST YYEOHBIX 3aHSATHH CTYACHTOB B JUCTAaHIMOHHOM (opmaTe, HCIIOIb30BaHHE
AJIEKTPOHHBIX TPE3EHTALUH, SJIEKTPOHHOTO Kypca JEeKIui, rpapuueckux OOBEKTOB, BHJIEO-
ayJIr0-MaTepHajIoB, BUPTYaIbHBIX Ja0OpaTOpPHil WM MPAKTUKYMOB, CIICIIUAIN3UPOBAHHBIX WJIH
O(pHCHBIX TporpamMM, OpraHM3alMs B3aUMOACUCTBUSA C OOY4YAIOUIMMHUCSA IOCPEICTBOM
AJNIEKTPOHHOW TOYTHI, (OPYMOB, WHTECPHET-TPYIIN, CKaiilla, 4YaToB, BHICOKOH(EPEHIICBSI3H,
BEOMHAPOB, KOMIBIOTEPHOE TECTUPOBAHUE, TUCTAHIIMOHHBIC 3aHATHUS, MOATOTOBKA MPOEKTOB C
UCTIOJIb30BaHUEM AJIEKTPOHHOTO odrca.

7.2. IlepedyeHb MPOrpaMMHOTO obecniedeHus (npu HeodXooumocmu)
[TITIT MS Office Project (2003-2013)

7.3. IlepeyeHb HH(POPMANMOHHBIX CIIPABOYHBIX CUCTEM (npu HeoOX00umocmu)
HudopmanoHHbIe CIIPaBOYHBIE CUCTEMBI HE HCIIOIB3YIOTCS
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8. ®oHI OLICHOYHBIX CPEACTB AJIsl KOHTPOJIsA YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETECHIN I

8.1. Buabl npomMeKyTOYHOM aTTeCTAlluH

KonTponb yCIIeBaeMOCTH CTyJEeHTa OCYIIIECTBIISIETCS Ha CIIETYIOIINX
MPHUHINAINAX. AKQJIEMUYECKUE YCIIEXU CTY/ICHTA OLEHUBAIOTCA 10 0alIbHO-PEHTHUHTOBOM IIKaJIe,
npuHsaToii B o I'YY, ¢ o00s3areapHbIM IEPEBOIOM KOJIMYECTBA OANIOB B OILEHKH TIO
HauuMoHanbHOM mikane u no wmkane ECTS. bamibHO-peliTUHrOBass cucTteMa OICHUBAHMS,
o0OecrieunBaeT MPOBEPKY KadecTBa OCBOEHUS CTyJIEHTaMH MaHHOW IUCHUIUIMHBL. Pasnuunbie
BUIBI PabOT, BBITIONHSIEMBbIC CTYJEHTAMH B paMKax H3y4eHUS AUCUUIUINHBI, OLIEHUBAIOTCS B
Oaytax, cyMMa KOTOPBIX JaeT PEHTHHT Ka)JA0ro ydamierocs. bamibHONW-peHTHHTOBas cucTeMa
UCTIONIB3YETCSI ISl OI[CHKM KOMITETEHIIMI B CHITYy TOTO, YTO B OalljlaX OIEHUBAIOTCS HE TOJIBKO
3HAHUA U HaBBIKM YYalllUXCs, HO U TBOPYECKHE X BO3MOXHOCTHU: aKTUBHOCTh, HEOPANMHAPHOCTD
pelIeHN TIOCTaBICHHBIX MPOOJIEM, YMEHUSI OPraHW30BaTh TPYINY I PEUICHUS MPoOIeMbl U
T.1. MakcumansHoe KommdecTBo 0auios - 100.

VY4yeOHast AUCHUILTHHA MPEAYCMATPUBAECT KOHKPETHBIN MEepeueHb BUAOB PabOT, KOTOpHIE
00s13aH BBIMIOJIHUTh CTYAEHT, M COOTBETCTBYIOLINE KPUTEPHUH HX OLEHKU, OIMpPEAessioTCs
Kaeapoii ¥ MPUBOAATCS B BUJE OTAEIBHBIX TAOJIHUI] MM HECKOJIBKHUX ab3alleB TeKCTa B pabouei
yueOHOM MporpaMMme JUCIUIUTAHBI.

KonTtposb ycieBaeMOCTH CTyAEHTa BKIIOUYAET CJAEAYIONIUE BUABL: TEKYIIUH, MOIYIbHbBIN
3a OTHEIBHBIM 3aYETHBIM MOMYJIb, WUTOTOBBI MOMIYJIBHBIM 3a BCIO Y4YEOHYIO IUCIUILINHY,
CEMECTPOBBIN (aKaJEMUUECKUIT):

- MmeKywuil KOHmpo/ip NPEIyCMaTPUBAET OIICHUBAaHUE YCIIEBAEMOCTH CTYAEHTOB BO
BpEeMsl ayIUTOPHBIX (CEMUHAPCKUX, MHIUBUYaTbHBIX ) 3aHATUN U BBITOJHEHUS UMH OTICIIbHBIX
WHAMBUAYaAIbHBIX 331a4. [Ipu TekylieM KOHTpOJie OLICHUBAETCS: aKTUBHOCTh pabOThI CTY/I€HTOB
HA CEMUHAPCKUX 3aHATUSAX, PE3yJIbTaThl BBIOJHEHUS WMH WHAWBHIYAIbHBIX 3aJaHHIA,
KOHTPOJIbHBIX pa0OT, KayecTBO MOJTOTOBJIEHHBIX CTyJEHTAaMH HAy4yHBIX CTaTed wiu
TEMATHYECKUX COOOIIECHUI;

- MOOYIbHBLIL KOHMPOJIb 3 OMOENbHbLIL 3a4emHblil MOOYb - OIICHKA B 0alljlaX ypoBHS
npopabOTKU CTYACHTOM TEOPETHUYECKOTO M MPAKTHUYECKOTO MaTepualia B Mpeaeiax OTASIHHOTO
3aYETHOTO0 MOJYJI, YCIEUITHOCTH BBINOJHEHUS UM (OHJA TECTOBBIX 3aJaHUM WM MOAYJIbHOMN
KOHTPOJBHON paboThl. [Ipy MOIYyTbHOM KOHTpOJIE OIICHMBAeTCI B OaiaXx YpOBEHb
TEOPETHYECKOW (3HAHWUK) M TPAKTUYECKOW (HABBHIKOB M YMEHHI) IMOJATOTOBKH CTYJIEHTa BCE
coJiepKaTebHbIE MOAYJIU, COCTABISIONINE OTAEIbHBIN 3a4eTHbIM Moayib. Dopma npoBeneHus
MOJIyJIbHOTO KOHTPOJIA SBJISIETCS MUCbMEHHBIM.

- UmMO206blil MOOYTbHBLI KOHMIPOJIb - 3TO HAKOIUICHHAs CTYJCHTOM 3a BCE 3a4€THBIC
MOJYJIH ¥ HAyYHO-HCCIIEIOBATEILCKYIO0 padoTy cymMmMa OaJIJIOB TI0 0aTbHO-PEUTUHTOBOM IIIKaJIE.

- cemecmposwlii  (aKademMuvecKkuil)  KOHmMPOAb NPEIyCMaTpUBacT  NPOBEACHUE
9K3aMeHa, BO BpPEMsl KOTOPOTO CTYJAEHTY BBICTABISIETCS OKOHYATENbHasl OLIEHKAa MO y4eOHOM
JTUCLUIIMHE, KOTOpasl BBICTABIISIETCS KAaK CPEAHSS MO pe3ylbTaTaM HTOTOBOTO MOIYJIBHOIO
KOHTPOJISI M 2K3aMeHa. DK3aMeH M0 TUCLUIUIMHE SIBISeTCS 00sf3aTelbHBIM "005S3aTenbHO AJIs
cTyneHTa. OOImMiA pe3ynbTar CIOKEHUS CTYJACHTOM dK3aMeHa Kak cyMMa 0alllIoB OIEHUBAETCS B
nuarnazone ot 0 mo 100 6amoB. B cimydae, ecnmu OTBETHI CTy/IEHTa Ha SK3aMEHE OIEHEH MEHEe
geMm B 50 0ayioB, OT MOJydaeT 3a SK3aMEeH HEYJOBJICTBOPUTEIHHYIO OIICHKY, a HaOpaHHBIE 3a
9K3aMeH 0aJlIbl HE YUYUTHIBAIOTCS B OOIIEH UTOTOBOM OIICHKE 3a yU4eOHYIO TUCHIUILIMHY U 001Ias
UTOTOBAasl OLIEHKAa BKJIIOYAET TOJILKO OLIEHKY TeKylle ycreBaemocTu. HeyaoBieTBopuTenbHas
OIICHKA 32 3K3aMeH MpeyCMaTpUBAET €ro MOBTOPHAs c/1aya.

CooTHollIeHHEe TEKYIIEH M UTOroBOW ycreBaeMOCTH omnpezensercs kak 50% na 50%. Ora
OILICHKAa MOXET OBITh NIPU3HAHA KaK OKOHYATENIbHAS 32 YU€OHYIO TUCHUTIINHY.

TecroBble 3amaHus, KEWChl, MPAKTUYECKHE 3aJaHUs IS CaMOCTOSATENIBHOW paboThI
MpeACTaBICHHl B ydeOHHMKe: YmpaBiaeHue mpoektamu: yueOHuk / O.B.IloHomapeHnko,
B.I'T"'amatonos, T.K.I'peuko, T.M. I'maguenko u ap.; 3a 3ar. pea. O.B.Ilonomapenko. Bropoe
n3aanme. - Honenx: Joa I'VVY, 2012. - 912 c.
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Texymuii KOHTPOJIb YCIIEBAEMOCTH TO3BOJSET OIEHUTh YPOBEHb C(HOPMUPOBAHHOCTH
3JIEMEHTOB KOMIETCHITUH (3HAHUN W YMEHHUI), KOMIETCHIIUN C TOCIEAYIONIMM 00beIMHECHHEM
OLIGHOK M TMPOBOAUTCS B (QopMe YCTHOro ompoca ((PppOHTAIbHBIN, WHAMBUIYAIbHBIH,
KOMIUIEKCHBIN), MMCbMEHHOM MPOBEpPKU (OTBETHl Ha BOIPOCHI, TECTOBBIE 3aJaHUs), BKIIOYas
3a/laHus JJI1 CAMOCTOSITEIbHON paOOTHI.

[IpomexyTouHas aTTectalus MO AUCHUILIMHE B (OpMe dK3aMeHa IMO3BOJISET OILCHUTH
YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIMA B I[EJIOM U MOXET OCYIIECTBISATHCS Kak B
MMMCbMEHHOW U TaK M B YCTHOH (opme.

[IpomexxyTOUHBIA KOHTPOJIb MIPOBOJUTCS B BUAE MUCbMEHHOTO TeCTa (10 pa3HbIM TeMaM
Kypca, BKJI0Uasi BOIPOCHI, H3YUYE€HHBIE CAMOCTOSTEIHHO).

Cuctema ¢opmupoBanus 100-0amibHON OIIEHKH

Pa3nenbl 1 TeMBI JUCHUIUIMHBI KoHTpoIIbHBIE MEPOTIPUATHS Konunuectso
10 TUCLMUIUINHE 0aymioB

Tema 1. Pemenue keiica 10

Beenenue B ynpasieHue [IpesenTanus nmpoekra S)

npoektamu. OO0CHOBaHME

IIPOEKTA.

Tema 2. [InanupoBanue npoekra. |PemeHne npakTHYECKUX CUTYalUi 10

VYrnpasneHnue BpeMeHeM Mpu Peuienue keiica. 10

BBIIIOJIHEHUH MPOEKTA.

Tema 3. [InanupoBanue PenieHne NpakTU4EeCKUX CUTYallUN 10

pecypcHoro obecreyeHus mpoexTa. |Pemenue kelica. 10

KoHTposb BINOTHEHUSI TPOEKTA.

Tema 4. BolnosiHeHue ynpaxHeHun 10

VYrnpaneHue puckaMu NpoekToB.  |Pemenue Keica 10

YrpaBieHnue KauecTBOM MPOEKTA.

Tema S. BelnmonHenue ynpaxHeHun 10

VYipasieHue epcoHalIoM B BrinonHenue ynpaxHeHu! 5

IIPOEKTax Pemenue keiica 5
Pemienue keiica S)

HUTOI'O 100

Taxxe B X0/1€ U3y4€HUs JUCLUILIMHBI CTYIEHTHI MOTYT IPUHATH Y4aCTHE B €XKETOIHON
OJIUMIIMAJIE U KOH(PEPEHIINH, TOCBSILEHHBIM AKTYaJIbHBIM IIPOOIEMaM yIPaBIEHHsI TPOSKTaMH.
MakcumanbHast orieHKa yuactus — 20 6asios.
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8.2. IToka3aTe/in 1 KPUTEPUH OIEHKH Pe3yJIbTATOB OCBOCHHS TUCIHUILINHBI
CpennuM OamsioM 3a IUCHMIUIMHY SIBISETCA CpPEAHUN Oall 3a TEKYyIIylo Y4YeOHYIO

ACATCIIbHOCTBD.

MexaHu3M KOHBEPTALMU PE3YJIbTaTOB U3Y4YEHUS CTYACHTOM TUCLMILIMHBI B OLIEHKU IO
rocynapcTBeHHOH mkaie u mkaine ECTS npexacrasien B Tabnure.

Cpennmnii 6ay1 OTHonleHue Onenka o Onenka
no MOJIY4E€HHOT0 | rocyJIapCcTBEHHOI o Onpenenenue
JUCIMILTIMHE CTYAE€HTOM mKasje mKaJje
(Tekymas cpenHero daJjuia ECTS
ycneBaeMocCTh) | MO AUCHMILINHE
K MAaKCHMAJIbHO
BO3MOKHOM
BeJINYHHE ITOI0
noKa3areJis
OTJIMYHO — OTJIMYHOE
BBINIOJTHEHHE C
45-50 90% — 100% 5 A HE3HAYUTEIHHBIM
KOJMYECTBOM HETOYHOCTEH
(mo 10%)
XOPOIIIO — B IIEJIOM
MPABWJILHO BBITTOJTHEHHAS
40-4,49 80% — 89% 4 B paboTta ¢ He3HAYUTEIIbHBIM
KOJIUYCCTBOM OIITHUOOK (J10
20%)
XOpOIIIO — B IIEJIOM
MPaBUJILHO BBITIOJTHEHHAS
3,75 -3,99 75% - 79% 4 C paboTa ¢ He3HAYUTETHHBIM
KOJIMYECTBOM OIITHOOK (10
25%)
YAOBJIETBOPUTEIHHO —
HEIIOX0, HO CO
3,25-3,74 65% — 74% 3 D 3HAYUTEIILHBIM
KOJINYECTBOM HEJOCTATKOB
(10 35%)
JIOCTATOYHO — BBIIIOJHEHHE
YIOBIIETBOPSIET
3.0-324 60% — 64% 3 E MUHUMAJIbHBIE KPUTEPUH,
HO CO 3HAYHUTECILHBIM
KOJIMYECTBOM HEJOCTATKOB
(mo 40%)
HEYJIOBJIETBOPUTEIHHO C
35% — 59% 2 EX BO3MOKHOCTBIO TOBTOPHOM
caaun (OIMOOK CBBIIIE
40%)
HEYJIOBJIETBOPUTEIHHO —
1o 3,0
HaJI0 MopadboTaTh HAJl TEM,
0 - 34% 5 = KaK TOJTYYHTh

TIOJIOKHUTETBHYIO OLEHKY
(ommbox cBbIe 65%)
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8.3. Kpurtepuu oueHKku padoTsl CTyIeHTA
[Ipn ycBOCHUM KaX[AOW TEMBI 3a TEKYIIYI0O Y4eOHYIO eSITCIbHOCTH CTYyJAEHTa
BBICTABJISIOTCS OLICHKH 10 S-0ayuIbHOM (rocymapcTBeHHON) mkajie. OneHKa 3a KaKI0e 3aJaHne
B IpOIECCe TEKYIICH ydeOHOH AEATCIBbHOCTH OIPEACNIICTCS Ha OCHOBE IIPOLIEHTHOIO
OTHOILICHHUS OIEPaI|ii, IPAaBHIILHO BBIITOJHEHHBIX CTYCHTOM BO BPEMS BBIIOJHEHHS 3adaHus:
- 90-100% — «5»,
- 75-89% — «4»,
- 60-74% — «3»,
- MeHee 60% — «2».
ECJII/I Ha 3aHATHUN CTy,Z[eHT BBITTIOJIHACT HECKOJIBKO 3aI[aHHﬁ, OIICHKA 3a KaXX10€ 3aJJaHUC
BBICTABIISIETCS OTHAEILHO.

8.3.1. TunoBble KOHTPOJIbHBIE 32/IaHUS WIH NHbIE MAaTEePHAJIbI, HEOOXOAMMBbIE /1JIsl OLIEeHKHU
3HAHUM, YMEHUiIl, HABBIKOB MU (WIH ONbITA [JAeATEJbHOCTH, XaPaAKTepPHU3YIOUIUe ITaNbl
(popmupoBaHus KoMIeTeHUMI B IpoLecce 0CBOCHUsI 00Pa30BaTeJbLHOM IPOrPaMMBbI)

OO0pa3ubl TECTOBBIX M KOHTPOJIBHBIX 32/IaHU TEKYIIero KOHTPOJIS

1. IIpoeKT MOKHO ONpeeUTh KAK:

a) COBOKYITHOCTh MEPONPHSTHI, HAMPABICHHBIX HAa JTOCTWKEHUE YHHUKAIBHOW ILETU U
OTpaHUUYEHHBIX TI0 PecypcaM U BPEMEHH;

0) cuctemy I1eJlei, pe3yNbTaTOB, TEXHUYECKOWM M OPraHM3AIlMOHHOW JOKYMEHTAIIHUH,
MaTepuaibHbIX, ((UHAHCOBBIX, TPYIOBBIX U UHBIX PECYpPCOB, a TAKXKe yIMPaBICHUECKUX PEIICHUN
¥ MEPOTIPUATUIN TIO UX BBITIOIHEHUIO;

B) CUCTEMHBIN KOMIUIEKC IUIAHOBBIX (()MHAHCOBBIX, TEXHOJOTUYECKUX, OpraHU3aIlMOHHBIX
UIIp.) JOKYMEHTOB, COJIEPKALTUX KOMILJIEKCHO-CUCTEMHYIO MOJIECIb JCHCTBHI, HAlIPaBJICHHBIX Ha
JOCTHKEHNE OPUTHHAIBHOM 11eJTH.

2. Okpy:xawuias cpeaa NpoeKkTa — 3To:

a) COBOKYITHOCTh (DaKTOPOB M OOBEKTOB, HEIIOCPEACTBEHHO HE MPUHUMAIOIIMX y4acTHs B
MPOEKTe, HO BIUSIONIMX HA TMPOCKT M OCYHISCTBISIONIMX B3aWMOJCWUCTBHUE C IMPOCKTOM U
OTJICIbHBIMU €T0 3JIEMEHTAMU;

0) COBOKYITHOCTh BCEX yYAaCTHHKOB IMPOEKTA M APYTUX (PU3MYECKUX U FOPUIUYCCKUX JIHUII,
3aMHTEPECOBAHHBIX B €0 Pe3yNbTaTax;

B) COBOKYITHOCTH HE3aBUCHMBIX XO3SUCTBYIOIIMX CYOBEKTOB, B3aWMOJCHCTBYIONINX C
Y4aCTHUKAMU MTPOEKTa HAIPSIMYIO.

3. Cy0beKkTbl, CaMOCTOSITEJIbHO peaju3yolme JIesTeJbHOCTh MO0 MPOEKTY WJIH
JeITeJIbHOCTD, Pe3yJbTAThl KOTOPO BJIUSIIOT HA NMPOEKT (B3aMMOEHCTBYIOT € NPOEKTOM),
ITO:

a) MacCUBHbIE YYaCTHUKH MIPOEKTA;

0) aKTUBHBIC YYACTHUKH MPOCKTA,

B) KOCBEHHbIE YJACTHUKH MPOEKTA.

4. PykoBoaAUTEIb MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HETOCPEICTBEHHBIM YYaCTHUKAM;

0) MaCCUBHBIM yYaCTHUKAM;

B) IACCUBHBIM HEMOCPEACTBEHHBIM YYACTHUKAM;

T') HEMOCPEACTBCHHBIM YYaCTHHKAM;

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. AIHMIIHATOPOM MPOEKTA SIBJISIETCS:

a) CyOBEKT NIeATeNbHOCTH, 3aMHTEPECOBAHHBIN B JOCTH)KEHUHU OCHOBHOM II€JIN PE3yIbTaTOB
MIPOEKTA;

0) YIaCTHHUK, OCYIICCTBIISIIONMNNA (UHAHCUPOBAHWE TIPOEKTa W 3aWHTEPECOBAHHBIN B
TOCTHKEHUHN (PMHAHCOBBIX PE3yIbTAaTOB MIPOCKTA;

B) CyOBEKT, SBISIOLIMICS HOCHTENEM OCHOBHOM HJIEH MPOeKTa M HHHUIMATHUBHI IO €ro
pea3aIum.
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6. O0masi CTPYKTYpa KU3HEHHOT0 UKJIA MPOeKTAa BKJIOYAeT B cedsl:

a) MPEAMHBECTULIMOHHYIO, MHBECTUIIMOHHYIO, SKCILTyaTallUOHHYIO CTaI1H;

0) MpeANpPOEKTHBIC UCCIICIOBAHMUSI, TPOCKTHHIN aHAIN3, CTPOUTEIHCTBO, IKCILTYaTaIHIO;

B) 000CHOBaHME WHBECTHUIIMH, pa3pabOTKy OW3Hec-TIaHa, TEXHUKO-DKOHOMHUYECKOE
00OCHOBaHME  TPOEKTa, CTPOUTENBCTBO, OCBOCHHME  IPOM3BOJICTBEHHOH  MOIIHOCTH,
9KCILTyaTaluIo, 3aBEepIICHNE TPOEKTa;

r) a3y pa3paboTku, pa3y peanuszanuu.

7. BO3MOKHOCTH YYACTHUKOB MPOEKTA BO3/1elCTBOBAaTH HA HEro:

a) B (haze pazpaboTku OoJblle, yeM B (haze peanusaiuu;

0) B aze pa3pabOTKH MEHbIIIE, 4YeM B (aze peaan3aini;

B) OIMHAKOBa B (haze peanu3anuu u B (haze pa3paboTKH.

8. IToanblii mepeyeHb 0a30BbIX 3JIEMEHTOB YIIPaBJIeHHUs MPOEKTOM BKJIIOYAET B celsi:

a) pecypchl, paboThl, pe3yIbTaThl;

0) e, pecypchl, paboThI;

B) BpeMsl, CTOUMOCTb, KAa4E€CTBO;

T') pecypchl, paboThl, Pe3yJIbTaThl, PUCKU;

) ETH U MEPOIPHSITHS 110 UX JOCTHKCHHUIO.

9. K Buam ynpaBJ/ieHUECKOi 1eATeJIbHOCTH OTHOCSTCS:

a) aHaJu3;

0) MPOTHO3UPOBAHNUE;

B) yUET;

T') KOHTPOJIb;

1) aIMAHUCTPUPOBAHUE.

10. IlnanupoBaHue — 3TO:

a) ompejieNieHue ONTHMAILHOTO pe3yibTaTa MPU 3aJaHHBIX OTPAHUYCHHSIX BpPEMEHU U
pecypcos;

0) ompezeneHue mMyTei, METOI0B U CPEICTB IOCTHXKEHUS TOCTABIICHHOW 11E1TH;

B) YCTaHOBJICHHE CIIaKEHHBIX, COAlaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOILIEHUN MEXIY
y4aCTHUKAMU COBMECTHOTO TPYQ,;

) cO3[JaHie CTUMYJIUPYIOIIUX YCIOBHM Tpy/ia, MPU KOTOPHIX KaKIblii paOOTHUK TPYAUTCS C
MOJIHOM OTAAaueH.

11. OcHoBaHHBIT HAa 3HAHUM OO0BEKTHBHBLIX 3aKOHOB M ONbITe, BeAyIIHH K
NPaKTHYECKUM pe3yJibTaTaM TBOPYECKHIl aKT IeJeHANPABJIEHHOT0 BO3JelHCTBUS
cy0beKTa ynpaBJjieHusl Ha 00beKT — ITO:

a) YIpaBIICHHUE;

0) ynpaBJICHHE TPOEKTOM;

B) a/IMMHUCTPUPOBAHUE;

T') KOOpAWHAIHS;

1) YIIPABJIEHUECKOE PELICHHUE.

12. TloaHbIii MepeyeHb NMOACUCTEM YIIPABJIEHNsI POEKTOM BKJIIOYAET B Ce0s:

a) yImpaBJCHHE  COACpPXKAHUEM, YIPABJICHUE  MPOJOJDKUTEILHOCTRIO,  YIPaBICHUE
CTOMMOCTBIO, YIpaBJIEHWE KauyeCTBOM, YIpPaBIE€HUE pecypcamH, yIpaBlIeHUE pPHUCKaMH,
WHTETPAIUIO TIPOEKTA;

0) ympaBieHHE  COAEpXKaHUEM, YIpaBICHHE  MPOJOJDKUTEIBHOCThIO,  YIpaBIICHUE
CTOUMOCTBIO, YIPABJICHHE KAueCTBOM, YIPAaBICHUE MEPCOHAIIOM, YIpPaBIEHHE MaTepUATbHO-
TEXHUUYECKUM 00ecriedeHreM, yIpaBiIeHHe KOMMYHHUKAIUSIMU, YIIPABICHUE PUCKAMU;

B) IJIAHUPOBAHUE, OPraHU3AINI0, KOOPIMHAIINIO, aKTUBHU3AIUIO, KOHTPOIb;

) aHalu3, Yy4eT, OpraHu3alui0 OCYIIECTBIEHUS, AaJIMUHUCTPUPOBAHHE, HKCIEPTUY,
OyXTalTepCKHii U yIpaBICHUYECKUNA YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHIIETITYaJIbHOE MPOEKTUPOBAaHME, MPOEKTHBIA aHalu3, pealu3aluio MpPOEKTa,
MOHHTOPHHT ¥ KOHTPOJIb, 3aBEPILICHUE TIPOCKTA.

13. Conep:xkaHue npoeKkTa — 3T0:
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a) COBOKYITHOCTb IIeJIeH, paboT 1 y4aCTHUKOB MIPOEKTA;

0) mepeveHs 1eIei, padoT U PECypCOB IIPOCKTA;

B) COBOKYIMHOCTBH MOCTABJICHHBIX Heﬂeﬁ U cBsI3ell MCKAY HUMU;

T) IpeaMeTHas 001acTh, OTpaHUYEHHAs paMKaMH OKPYKEHUS MPOEKTa.

14. Ilpu ynpaB/ieHHMH NPOAOIKHTEJIBbHOCTHIO POEKTA HCIOJIb3YeTCs:

a) IEpeBO LIeTeH;

0) ceTeBasi MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T') IEPEBO PELICHUI;

1) rpaduK IEHEKHBIX TOTOKOB.

15. Komanga npoekra — 3T10:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIUII;

0) COBOKYITHOCTh JACHCTBYIOIIUX KaK €UHOE 11€JI0€ YIaCTHUKOB MPOEKTa, 00eCIIeunBaIoIas
MOJ1 PYKOBOJICTBOM IPOEKT-MEHEIKepa JOCTUKEHHUE 1IeIei MPOeKTa;

B) MIEpCOHAJ MPOEKTA.

16. B kayecTBe (PMHAHCOBOIO Pe3yJabTATA NPOEKTA MOKHO PACCMATPHUBATH:

a) CTOMMOCTb IIPOM3BEIEHHON MTPOYKIINH;

0) mocTHKEeHNE HEOOXOAMMOTO COOTHOIIICHHSI MEX]TY TOXOJIaMH U PACX0JIaMU;

B) BHEIPEHHUE CUCTEMBI OIO/IKETUPOBAHUS IPOEKTA.

17. brogkeT nMpoeKkTa — 3To:

a) ce0ecTOMMOCTb MPOTYKITUU MPOCKTA;

0) 00BeM Bcex 3aTpaT, HEOOXOIMMBIX M IOCTATOYHBIX JIJISl YCIICIITHOM pean3aluy IPOeKTa;

B) CTPYKTYpa, COCTaB W 3HAYCHHE CTaTe pacxXoll0B, HEOOXOAMMBIX I peaau3aluu
MPOEKTa, ¥ cTaTel J0X00B, BOZHUKAIOIIUX B Pe3yJbTaTe MPOEKTA.

18. IoyIHbIi NepeYeHb KJIKYEBBHIX ACMEKTOB KaUeCcTBA MPOEKTa BKIIOYAET B celsi:

a) KayecTBO, OOYCIIOBJIEHHOE€ COOTBETCTBHEM  pPE3YyJbTaTOB IMPOEKTAa  PHIHOYHBIM
NOTPEOHOCTSM U OXKHUIAHHSIM, KAa4eCTBO pPa3pabOTKU M IUIAHUPOBAHUS MPOEKTa; KAaueCTBO
BBIMOJIHEHUS paboT; Ka4YeCTBO PECYPCHOTO 00eCIeYeHUsI TPOEKTa;

0) KOHIIEHTPAIMIO YCUJIMI Ha YAOBJIETBOPEHUH MOTPEOHOCTEN KIMEHTA, y4acTHE BBICIIETO
PYKOBOJCTBAa B IPOU3BOJACTBE NPOAYKIHH, IOCTOSHHOE COBEPIICHCTBOBAHUE IPOIIECCOB,
CUCTEMHBIN MOIXO;

B) IJITAHUPOBAHUE KauecTBa, oOecrieueHNe KauyecTBa, KOHTPOJIb KauecTBa, aHAIU3 JJAHHBIX O
KauyecTBe.

19. YnpagiieHue 3aKynkaMu npeacranjsieT co00i:

a) AESITeNbHOCTh, HAIMPABICHHYI0 Ha TOWUCK M BHIOOP TOCTaBIIMKOB HEOOXOIUMBIX
pEecypcoB, YCTAaHOBJIIEHHE C HHUMH J€JIOBBIX OTHOILIEHHUH, COIJIaCOBaHUE JOTOBOPHOM
JOKYMEHTAIIUN U IpuoOpeTeHue MpaB Ha MCIIOJIb30BaHUE PECYPCOB;

0) mesATeNbHOCTh, HAMpaBIEHHYIO Ha oOecredeHne paboT BCeMHU HEOOXOAMMBIMH
MaTepuaIbHBIMU PECYpCaMHU MIPH COOIIIOICHUU paHee 3aIUTAaHUPOBAHHBIX CPOKOB U KaUECTBA;

B) JESTEIBHOCTh MO CBOEBPEMEHHOI [OCTaBKE MaTepHalIbHBIX PECYpCOB K MeECTaM HX
HCIIOJIb30BAHUA, OPraHU3allMi0 HUX MNPUCMKHU, BXOAHOT'O KOHTPOJIA, XPAaHCHUA U MNCpCAadyn B
UCIIOJIb30BaHUE.

20. YopasJjieHne 3anmacaMu npeacTaBJsieT cO00¥:

a) IeATeNbHOCTh 1O TOHUCKY M BBIOOPY IIOCTaBIIMKOB pPECYpCOB, MO OpraHu3alud U
MPOBEJICHUIO KOHKYPCOB (T€HACPOB) HA MOCTABKY, MO YIPABJICHUIO KOHTPAKTAMU U JIOTOBOPAMHU
C TOCTaBUIMKAaMHU, IO OpraHU3allid IIOCTaBOK, NPHEMKH, Y4eTa, KOHTpOJIS, XpaHEHUs U
nepesayd pecypcoB B MIPOU3BOJICTBO;

0) COBOKYIMTHOCTh ~ MpOLEAYp, MpaBWia W pabOT, HaMpaBJIECHHBIX Ha OOecCreYeHUE
ONITUMAJIFHOTO 3araca pecypcoB, HEOOX0IUMOro it OecriepeOoHHOTO MPON3BOACTBA PaboT;

B) o0OecIieueHne CBOEBPEMEHHOCTH TTOCTaBOK.

21. B pamkax ynpaBjieHHs] KOMMYHUKANMSIMH NMPoeKTa B (pa3ze pa3padoTKH pemalTcs
TaKue 3a1a4H, KaK:
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a) ompeaesieHue MHPOPMALMOHHBIX MOTPEOHOCTEH YYaCTHUKOB MPOEKTA, MPOESKTHPOBAHHUE
CTPYKTYpbl JTOKyMEHTAallUW U 0a3 JNaHHBIX, a TaKXKe CO3/aHue NpoeKTa HHQPOPMAIMOHHOMI
CHUCTEMBI, BKIIIOUAIOIEH CXEMBI allllapaTHOU U IIPOrPAMMHOM COCTaBIISIOIINX;

0) pazpaboTKa  TEXHHUYECKOTO  3aJaHds,  pa3padoTKa  TEXHHUYECKOTO  IPOEKTa
UH(POPMALIMOHHOM CHCTEMBI, CO3/IaHie MH()OPMAITMOHHON CUCTEMBI, BKIIIOUYAIOIIEH annapaTHyIO
U TIPOrPaMMHYIO COCTABIISIFOIINE;

B) OIpeeNieHNe CTPYKTYphI 0a3 JaHHBIX, pa3paboTKa MPOEKTa JOKAIbHON BEIYMCIUTEIBHOM
CETH, BEIOOP MPOrpaMMHOTO 00ECIIeYeHHSI, HACTPOHKa MPOrPaMMHOTO 0OECTICUCHHUSI.

22. Ilpu ana/u3e U OlleHKe PUCKOB MPOEKTA UCMOJIb3YeTCs:

a) METOJl KpUTUYECKOTO MyTH;

0) MeTO IepeBa pelIeHui;

B) CUMILIEKC-METO/I.

23. CHM3UTH PUCKH MPOEKTA MO3BOJIsAET:

a) QyHKIIMOHAIBHO-CTOMMOCTHBIN aHAIN3;

0) MeTo1 cOaTaHCUPOBAHHBIX MOKA3aTeNeH;

B) CO3/ITaHUE PE3EPBOB;

I') KaJIeHJJapHOE TUIaHUPOBAHUE;

1) yIpaBjieHHEe KOH(MIUKTaMH.

24. CyOKOHTPAKTOPOM SIBJIsIeTCH:

a) YJaCTHUK TIpOCKTa, Oepymui Ha ceOs o00s3aTenbcTBa Tepea  KOHTPAKTOPOM  3a
BBITIOJIHEHHUE OTJICJIBHBIX paboT, IpeaoCcTaBIeHHE MPOAYKIIUN UITH YCIIYT;

0) yuaCTHUK TPOEKTa, KOTOPOMY JEJIETHPOBAaHbl MOJHOMOYMS IO  YIPABIECHUIO
JIeATEIbHOCTBIO, HAIIPABICHHON Ha JTOCTUKEHUE LIEJIEU IIPOEKTa;

B) IOpUINYECKOE WIH (PU3MUECKOe JIUIIO, SIBISIOIIEECS MOKYyMaTeaeM HWIH IMOJIb30BaTeIeM
pe3yabTaTOB MPOEKTA.

25. /lerajabHble pellleHHs 1O OPraHM3alMOHHON CTPYKType YIpPAaBJeHHS TPOEKTOM
3aKPpenIsTCs:

a) B MOJIOXKEHUSIX O CTPYKTYPHBIX NMOAPA3/IEICHUSIX, B TOJDKHOCTHBIX HHCTPYKILIHUSX,

MaTpHIax pasJeeHus] aIMUHUCTPATUBHBIX 3a/1a4 yIIPABIICHUS, CETEBBIX MaTpUIIAX,

npodeccruorpammax;

0) KaJeHIapHbIX IUIaHaX, CETEBBIX rpadukax u rpapukax ['anTra;

B) TEXHUYECKHUX CHEIU(PUKAIUAK, TEXHUUECKUX 3aJaHUIX U paboyuX MPOEKTax.

26. IloHbIii mepedYeHb BHAOB [1eATEJBLHOCTH, O0eceYuBAIONINX YHpaBJIeHHe
MPOEKTOM, BKJIKYAET B cels:

a) COrjacoBaHWe, BHM3MPOBAHUE, HCIIOJHEHHE paboT, TMpenocTaBieHue WH(POpPMAINY,
MOJITOTOBKY MPEI0KEHHUI;

0) MHUIMAIINIO, TJTAHUPOBaHUE, 00eCTIeYeHIE, KOHTPOJIb;

B) yIIpaBJICHHE pecypcamu, yIpaBieHue paboTamu, yrpaBieHUe pe3yJbTaTaMu, YIIpaBJIeHHE
pUCKamu;

T') IJIaHUPOBaHUE, OpPraHU3aIUI0, KOOPAUHALINIO, aKTUBU3AIINIO, KOHTPOJIb.

27. JleATeJbHOCTh 1O YNPAaBJIEHHIO TPOEKTOM, HANpPaBJEHHAsi Ha JAOCTHKeHHe
COOTBETCTBHS Ppe3yJbTATOB IPOEKTA BbIABJIEHHBIM TMOTPEOHOCTSAIM W  OKHIAHHUAM,
npejacTaBJisieT co00ii moacucTeMy:

a) YIpaBJICHHS COJIEP)KaHUEM;

0) yrpaBleHHsI KAUECTBOM;

B) YIIPaBJICHUS peCypcamu;

T') yIpaBJIEHUS pPUCKAMY;

1) yIIpaBJICHUS TIEPCOHAIIOM.

28. 3agaya no ynpasJjieHMI0 KOMILIEKTalMeil pemaercsi B paMKax MOACHCTEMbI:

a) yrpaBJeHUs] KOMMYHUKALIUSIMU;

0) yrpaBieHHS COACPKAHUEM;

B) yIIpaBJICHUS KaU€CTBOM;
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T') yIpaBJIeHUs] MaTEPUATbHO-TEXHUYECKUM 00ECIIeUCHHEM;

1) yIpaBJCHUS PUCKAMH.

29. B pamMkax ynpaBJjieHHsI CTOMMOCTBIO NPOEKTa HCHOJB3YIOTCA CJIeAyIolme
ylpaBJ/silolie MO/AeJu:

a) OpraHu3aluoHHas CTPYKTYypa, IMITaTHOE paclucaHle, MaTPUIla OTBETCTBEHHOCTH, CETEBas
MaTpuLa;

0) cTpyKTypa MpOoAYyKLUH, CTPYKTypa noTpedHocTel (TpedoBaHui K MPOIYKIINN);

B) CTPYKTYpa pacxoJloB (IE€peBO CTOMMOCTH), CTPYKTypa JJdOXOJOB, OrOKET, Tpadux
JICHEeXKHBIX ITOTOKOB U JP.

30. MeranpoekT npejacranJjsieT co00ii:

a) OTJENIbHBINA MPOEKT OMPEIEICHHOr0 BUa U MaciTala;

0) KOMIUIEKCHBIN MPOEKT Pa3BUTHUSL PETHOHOB, CEKTOPOB SKOHOMUKH;

B) KOMIUIEKCHBIH MTPOEKT, TPEOYIOLIN MOJMIPOSKTHOTO YIPABICHHUS;

T') MPOEKT CO CTOMMOCTHIO 10 100 MuTH. y.e.

8.3.2. MeToanyeckue MaTepuabl, ONpeae/sonye Npoueaypbl ONeHNBAHUS 3HAHUI,
YMEHH I, HABBIKOB H/WJIM ONBITA AeATEJIbHOCTH

IIpumepHas TemaTHKa pedepaToB 0 TUCHUILIMHE «YIIPaBJeHUE IPOEKTAMM)

1. ConepkaHue M MECTO YIPABICHMs pecypcaMu B OOILEH cUCTeMe yIpaBlIEHUs
npoektamu. Knaccudukanus pecypcoB mpoekra. [lopsaok ¢popMHpOBaHUS U HCHOJIB30BAHUS
pecypcoB npoekTa. IIponeccel ynpasieHus pecypcamu.

2. OcHOBHBIE TPOM3BOJACTBEHHBIE (DOHIBI KaK TEeXHUYECKas Oaza pealu3anuu
npoekta. OCHOBHBIE CPECTBA, UX OLIEHKA U POJIb (HOPMHUPOBAHHS PECYPCOB.
3. Knaccuukanus, cTpykrypa ¢ OIEHKa OCHOBHBIX (oHmoB. [lopsaok

OTpeNieJICHUs] M3HOCa W BHIOOp crmocoba amMopTH3aIliid OCHOBHBIX (OHNIOB. MaTepualibHbIC
pecypchl MPOEKTa U MOPSIIOK UX popMHUpoBaHus. MaTepraabHO-IIPOU3BOACTBEHHBIE 3aM1achl, UX
CTPYKTYpa ¥ METOJIbI OIICHKH.

4. HemarepuanbHble  aKTUBBI, MX COCTaB, KJIACCU(PHUKAIMSI U  MOPSIAOK
UCIIOJIb30BaHUs TIPU ONPEAEICHUH NOTPEOHOCTH B pecypcax Ul pealu3aliy IpoeKTa.
S. [lepconan mpoekTa, ero kiaccupukanus U xapakrepuctuka. [lopsmok

(dbopmupoBaHUs KOMaHbI IPoekTa. CHCTEMbI MOTHBAIIMY ITEpCOHAIIa poekTa. DopMupoBaHue U
pa3BUTHE TBOPUYECKOTO MOTEHIANIA TPOSKTA.

6. CymHocth M kiaccudukanus (GUHAHCOBBIX pecypcoB. DopMbl TpHUBICUCHHS
(UHAHCOBBIX pPECypcoB B TPOEKTHOM MeHemkMeHTe. OmpeneneHue TOTPEeOHOCTEH B
¢uHaHCOBBIX pecypcax. [lopsmok BeieneHHs (UHAHCOBBIX PECYPCOB, HEOOXOTUMBIX IS
peanu3aiyy mpoeKTa, METOAbl M HAIPaBIEHUs UX pacupeneneHus. KoHTpoib 3a pacxonoBaHUEM
(MHAHCOBBIX PECYPCOB.

7. [TonaTne OIOKETHPOBAHMUS, KJIACCH(PHUKAIMA U MOPAIOK Pa3paboTKH OroKeTa.
OCHOBHOM OIO/DKET M €ro COCTaBJSAIOMKE: OIJKET MaTepHAIbHBIX PECYpPCOB, OFOJKET
TPYIOBBIX PpECypcoB, OIOJDKET 3aTpaT Ha OpPraHu3aldi0 U YIOPABICHHE IMPOCKTOM.
BrokeTnpoBaHue Kak HHCTPYMEHT (PMHAHCOBOTO IIAHUPOBAHUS 1 KOHTPOJIS.

8. OcHoBHBIE 3ajauM 3aKyMOK M TOCTaBOK. [IpaBoBoe perynupoBaHHE 3aKyNOK H
noctaBok. OpraHuzanyioHHble (OpPMBI 3aKynok. J[oroBOpbl Ha TIOCTaBKY MaTepHaIbHO-
TEXHUYECKUX pecypcoB. [TopsIok MOCTaBKH MaTepUATbHO-TEXHUIECKUX PECYPCOB.

0. OcHoBHBIE TpeOoBaHMs K (OPMHUPOBAHHMIO CHCTEMBI YIPABJICHHUS 3amacamu, €e
CTPYKTYypa u cojiepxkaHue. Bunbl 3anacoB. 3arpaTsl Ha GOPMUPOBAHUE U XPAHEHUE 3aM1aCOB.

10. Onrummsanus pa3mMepoB 3anaca. HopmupoBanue 000pOTHBIX CPEICTB KaK METO/
yIpaBICHUS 3aMacaMH.

11. OmnpeneneHue, 3aa4ydl W TNPHHIOUIBL JIOTHCTUKU. OpraHuzanusi IMOCTPOCHUS
JOTUCTHYECKHX cUcTeM. OCHOBHBIC JIOTHCTHYECKHE KOHICNIMH U METOIbl (OpMHUpPOBaHUS
MaTepHaIbHO-TEXHIHUECKUX PECYPCOB MPOCKTA.



20

Iloka3aresu M KpuTepun ONeHKHU pedepara:

IToxka3aTenu OLeHKHU Kpurtepun onenkn baunbl
(max)

1. HoBu3Ha - aKTYyaJIbHOCTb MTPOOJIEMBI 1 TEMBI; 20

pedeprupoBaHHOTrO - HOBHU3HA U CAMOCTOSITEIILHOCTDH B IIOCTAHOBKE

TEeKcTa po6eMbl, B HOpMYIUPOBAHUM HOBOTO acIlieKTa BHIOPAaHHOM

JUTSI aHAJTA3a TIPOOJIEMBI;

- HaJM4yHue aBTOPCKOM MO3MIIUU, CAMOCTOSITEIHHOCTD
CY)KJICHUU.

2. CreneHb pacKphITUs |- COOTBETCTBHE IIaHA TeMe pedepara; 30
CYIIHOCTH IPOOJIEMBI |- COOTBETCTBHE COJCPKAHUS TEME U IUIaHy pedepara;

- TIOJHOTA U TJIyOMHA PACKPBITHS OCHOBHBIX TTOHSATHIH
poOJIEMBI;

- 000CHOBAHHOCTbH CIIOCOOOB U METO/I0B PabOTHI C
MaTepHaioM;

- yMeHHue paboTaTh C JIUTEPaTypOl, CHCTEMAaTU3UPOBATh U
CTPYKTYpUPOBAaTh MaTepHa,

- yMeHue 00001aTh, COMOCTABIATH Pa3IMYHbIC TOUKH
3pEHHsI TI0 PacCMaTPUBAEMOMY BOTIPOCY, apTyMEHTUPOBATh
OCHOBHBIE TTOJIO’KEHUS U BBIBOJIBI.

3. OG0CHOBaHHOCTh - KpYT, MOJHOTA UCTIOJIB30BAHMS JINTEPATYPHBIX 20
BBIOOpA UCTOYHUKOB  |[MCTOYHHKOB ITO TIPOOIIEME;

- TNpUBJICYEHHUE HOBEHIIMX pabOT Mo mpoodiieme
(>KypHaJIbHBIE TYOJIUKAIIMH, MaTepHalibl COOPHUKOB
HAYYHBIX TPY/OB H T.J.).

4. Cobmoienue - TIpaBUJIBLHOE OPOPMIICHUE CCHIJIOK HA UCITOIB3YEMYIO 20
TpeOoBaHUH K JTUTEPaTypy;
oopmienuro - rPaMOTHOCTb U KYJIbTYpa U310KCHUS;
- BJIQJICHUE TEPMHHOJIOTUEH W IOHSATHIHBIM anmnapaToM
poOIEMBI;

- coOmroneHne TpeboBaHUi K 00beMy pedepara;
- KyJnbTypa oopMIICHUS: BIJICTICHHE a03a1IeB.

5. I'pamoTHOCTB - orcyrcTBHE OphorpauuecKux U CHHTAaKCHUECKUX 10
OLIMOOK, CTUIMCTUYECKUX MOTPELIHOCTEH;

- OTCYTCTBHE OII€YaTOK, COKPAILCHUI CIIOB, KPOME
OOIIETTPUHSATHIX;

- JINTEPaTypHbIN CTUJIb.

OHGHKa «5» CTaBUTCs, C€CJIM BBIIIOJIHCHBI BCC TpCGOBaHI/IH K HaAIIMCaHHWIO M 3alIuTe
pedepara: obo3HaueHa mpobiemMa W 000CHOBaHa €€ aKTyaJlbHOCTh, CHEJaH KpPaTKUA aHan3
pa3IMYHBIX TOYEK 3PEHMs Ha pacCMaTPHUBAEMYIO MPOOJIEMY U JIOTUYHO H3JI0KEHA COOCTBEHHAS
no3uius, cGOpMYyIUPOBAHbI BBIBOJBL, TEMa pAaCKpbITa IOJHOCTHIO, BBIAEPKAH OOBEM,
coOmosieHsl  TpeOOBaHUS K BHEIIHEMY O(OPMIICHHIO, JaHbl IpaBUJIbHBIE OTBETHl Ha
JOTIOTHUTEIbHBIE BOIPOCHI.

Ouenka «4» OCHOBHBIC TpeOOBaHMS K pedepaTy U ero 3aluTe BHITOTHEHBI, HO TIPH STOM
JOTYIIEHbl HeAOYETHl. B yacTHOCTHM, HMEIOTCS HETOYHOCTH B HW3JIOKEHUH MaTepuana;
OTCYTCTBYET JIOTHUECKas MOCIIEA0BATEILHOCTh B CY)KJICHHSX; HE BbIIEpKaH 00bEM pedepaTa;
UMEIOTCS yMyHIeHUss B O(OPMIIEHUHU; Ha JOMOJHUTENIbHBIE BOMPOCHI TPU 3allUTE JaHbI
HCEIIOJIHBIC OTBECTHI.

Ounenka «3» — WUMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHWN K
pedepupoBaHuio. B 4acTHOCTH: TeMa OCBEIUIEHA JIMIIb YaCTUYHO; JOMYIICHBI (haKTHUECKUe
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OIMOKH B coJepaHuU pedepara WM MPU OTBETE HA JIOMOJHUTEIBHBIE BOMPOCHL, BO BpeMs
3aIUTHl OTCYTCTBYET BBIBOJ.

Onenka «2» — T1emMa pedepara HE packpbiTa, OOHAPYKHUBAETCS CYIIECTBEHHOE

HEMMOHUMaHUE MTPOOIIEMBI.

IIpumepHasi TeMaTHKa 3cce M0 KYPCYy «ylpaBjeHHe IPOeKTAMM»

1. ®yHKIUU 1 MOACUCTEMBI YIIPABICHUS MPOeKTaMU. MeToIbl yIpaBlIeHUs TPOEKTaMHU.
2. Pazpabotka konnenuuu npoekra. @opmuposanue uaeu npoekta. IlpeasaputensHbie
HCCJIETOBAHMUSI 110 TIPOEKTY.
3. IIpoextHsiii ananu3. OLEHKa peain3yeMOCTH MTPOEKTa.
4. TexHUKO-PKOHOMHUYECKOE 00OCHOBAaHUE ITPOCKTA.
5. buzHec-mu1aH MpoekTa.
6. CoznaHne KOMMYHHUKAITMOHHOW CHCTEMBI ITPOCKTA.
Kpurepum ouenku scce:
N Kpurepmuii onenkn banabt
ILII. (max)
1 YETKOCTh MOCTAHOBKHU MPOOJIEMBI B paMKaXx 3asBJICHHON TEMBI 20
2 |YMeHHE OLICHUTh 3HAYUMOCTh YIPABICHYECKHX SIBICHUI U IPOIIECCOB 10
3 |YMeHHe B OTJICJIILHOM YIIPaBJIEHYECKOM MPOLIECCE YBUIETH 001IHe 10
3aKOHOMEPHOCTH COIMAIBHOTO Pa3BUTHS
4  |YMeHue mpoWLIIOCTPUPOBATH 3aKOHOMEPHOCTH YITPaBICHYECKUX 10
SIBIICHUH 1 IPOLIECCOB MPUMEPAMU U3 JKU3HU
5 ['myOuHa pacKpbITHS TPOOJIEMBI U YCBOEHHUS TPOTPAMMHOTO 10
MaTepHala 1o ynpaBJIeHHUIO MPOEKTaMH
6 |YMeHHe KOPPEKTHO U KaYeCTBEHHO aHATM3UPOBATh TEHICHIIUN 10
U3MEHEHHS IPOEKTHBIX MPOIIECCOB B COBPEMEHHOM MHPE, a TAKIKE
CBSI3b C JPYTMMH MIPOLIECCAMU, POUCXOISIMMU B 00I1IECTBE
7 YETKOCTD JIOTHKH U3JI0KEHHS U apTyMEHTAIlUN COOCTBEHHOH MO3UITUH 10
8  |Pa3HooOpa3ue mpuBIEKaeMOro MaTepuaia u ImMupoTa Kpyro3opa 10
9 Hanuvrie HaBBIKOB BIaJACHUS JTUTEPATYPHBIM 3BIKOM. CTHIIL U hopMa 10
U3JI0KEHUsI MaTepuasa
Hroro 100

HpnMeprle TEeMbI AJfl MOJATOTOBKH KOMIILIOTEPHBIX npe3eHTaum”1 o JMCHUILINHE

«yHnpaBJ/ICHHEC IPOCKTAMM»

1.
2.

3.

o ks

locynapcTBeHHast 1 00IIECTBEHHAS KOJIOTHYECKAs IKCIIEPTH3a TPOCKTOB.
[TpuHIUIB! O1IeHKH 3()(HEKTUBHOCTH MPOEKTOB. VICXOAHBIE TaHHBIE [T pacyeTra

3¢ (HeKTHBHOCTH.

[Mokazarenu 3¢)(heKTUBHOCTH MPOEKTA. YUET PUCKA U HEOTPEICICHHOCTH TIPH OIICHKE
3¢ (HEeKTUBHOCTH TPOEKTA.

[Mporecc TIaHUPOBAHUS TPOCKTA.

Crtpykrypa pazoueHus pador. OmmoOKu MIaHuPOBaAHUS.
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Kputepuu onieHKH npe3eHTaNNNU:
Heckpunrop | Munumaab WN3no0xeHHBIN, 3aKOHYEHHBbIH, O0pa3uoBsblii,
HbII 0TBET PaCKpBITHII MOJIHBIN O0TBET MPUMEPHbIN;
OTBET JOCTOMHBIN
NOAPaKAHUA
OTBeT
1 2 3 4 5
PackpeiTre [Ipo6nema ne |IIpobaema [Ipobnema [Ipobnema
poOsIeMbI packpbITa. packpsiTa HE packpbITa. packpsiTa
OTCYTCTBYIOT |HOJHOCTBIO. [IpoBeneH aHanmu3  MIOJIHOCTBIO.
BBIBOJIEL. BriBOIEI HE npoOemMbl 6e3 [IpoBenen ananm3
C/IeJaHbl U/WIH IIPUBJICYEHUS poOIIeMBbI ¢
BBIBO/JIbI HE JOTIOTHUTETIbHOM MPUBJICYCHUEM
00OCHOBAHBI. JTUTEPATYPHIL. JIOTIOTHATEITLHOM
He Bce BbIBOABI JUTEPaATYPHI.
CIeNaHbl U/UIN BriBo1bI
000CHOBAHBI. 000CHOBAHBI.
IIpencrasnen |IIpencraBnsem |IIpencrasissemas IIpencrasnsemas IIpencrasnsemas
ue ast uHpopmanus He uHpopMmanus uHpopMmanus
Nudopmanust |cucTeMaTH3UPOBaH |CHCTEMATU3UPOBAH a |CHCTEMATU3UPOBA
JIOTUYECKH HE |a /WM He U TI0cJIeIoBaTeNIbHA. |Ha,
CBsI3aHa. nocienosarenbHa.  |Mcnonp3oBaHo Oosee |mocienoBaTeabHa
He Hcnonb3oBan 1-2 |2 npodeccroHaIbHBI |M JIOTHYECKH
UCIIOJIb30BaHbl |MTPO(ECCHOHANBHBI  |X TEPMUHOB. CBsI3aHA.
npoQ)eCCHOHAIT |l TEpMHUH. Hcnonp3oBaHo
bHBIC TEPMHHBI. 6onee 5
poQeCCHOHATBHBI
X TEPMUHOB.
Odopmnenune |He Ncnonb3oBaHbl Ncnonb3oBaHbl [Inpoxo
UCIIONIb30BaH  |MH(OpPMANMOHHBIE |MH(DOPMAIIMOHHBIC |HMCIOJIE30BAHbI
Bl TEXHOJIOTHUHI TEXHOJIOTHUHI nH(pOpMallMOHHbIE
unpopmanuo |(PowerPoint) (PowerPoint). TEXHOJIOTHHI
HHBIE YaCTUYHO. He Gonee 2 (PowerPoint).
TEXHOJIOTUHI 3-4 ommOKM B o1noOOoK B OTtcyTCTBYIOT
(PowerPoint). |mpencraBisemMoi peCTaBIsIeMOI OILITHOKH B
Bbonsbie 4 uHpOpMaLIUH. uHpOpMaLIUH. IpeJCTaBIsIEMON
omuOOoK B uHpopmanuu.
MPEICTaBISIEM
oi
uHpOpMaLnu.
OtBeThl HA Her orBetoB  |Tonpko oTBeThl HA  |OTBETHI HA OTtBeThl Ha
BOTIPOCHI Ha BOMPOCHL.  |dJIEMEHTapHBIE BOTIPOCHI TTOJTHBIC BOTIPOCHI TTOJTHBIC
BOIIPOCHI. W/WJIA YaCTUYHO c MIPUBUICHUEM
MOJTHBIE. OpPUMEpPOB  W/WIK
MOSICHEHHUH
bajabl 0-29 30-59 60-79 80-100
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9. Meroauyeckue pekoMeHIAANMU (yKa3aHus) sl OO0y4YalIIMXCA IO OCBOEHHIO
JTUCIUTIINHBI

N3yuenue kypca «YOpaBleHHE MPOEKTaMW» HMEET CBOEH IVIABHOW  LIEJIBIO
(opMHpOBaHNE COBOKYITHOCTH TEOPETUYECKUX 3HAHUH U MPAKTHUYECKUX HABBIKOB, CBSI3aHHBIX C
NOHMMAaHHUEM POJIH MPOEKTa B OpraHU3allM, OCHOBHBIX IOJOXEHUN COBPEMEHHOH KOHILIEMINH
YIpaBJIEHUS] MPOEKTaMM, TEXHMKH YIPABICHHUS NPOEKTAMU C MCIIOJIb30BAHHMEM 3KOHOMHUKO-
MaTEMaTUYECKUX METOIOB..

Hcnoan3yemble 00pa3oBaTeibHbIEe TEXHOJOTHH

AKTUBHBIE (HOPMBI O0yUCHHS:

- INIpEe3eHTalLUH 110 IPOEKTaM B c(hepe yrnpaBiIeHUs IPOU3BOJCTBOM;

- pelIeHHe 3a]a4 U KEHCOB

NudopmannonHnoe 1 yaeOHO-METOANIECKOE 00eCTIeYeHUE JUCITUTLTHHBI:

- 3JICKTPOHHBIE YYECOHUKH.

AyIUTOpHBIE 3aHATHUS 10 JUCLUIUIMHE «YIIpaBlIEHUE MPOEKTaMU» MPOBOJATCS B opme
JIEKIMI U CEMUHAPOB.

Ha nexnuoHHOM 3aHATHH, COIVIACHO Y4YeOHOMY IUIaHY JUCLUIUIMHBI, CTYIEHTY
IpeUIaraeTcsi paccMOTPETh OCHOBHBIE TEMbl Kypca, CBA3aHHbIE C MPUHIMIHAIBHBIMU
Bonpocamu. JIekius 1omkHa ObITh 3amucaHa CTYJEHTOM, OJHAKO, (hopMa 3amicH MOKET ObITh
11000#1 (KOHCIIEKT, CXeMaTH4yHOe (UKCHpPOBAHHE MaTepHuala, 3alucCh Y3JOBBIX MOMEHTOB
JEKIMHM, OCHOBHBIX TEpPMHHOB M ompeneneHuil). Bo3moxHO BblaeneHue (IoJ4epKuUBaHUE,
BBIJICJICHUE DPA3HBIMH I[BETAMHU) BaXXKHBIX TIOHATHH, IMOJOXKEHUH. DTO IMOMOXET CTYIEHTY
Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO M 3pUTEIIBHYIO NaMSTh.

KenarenbHo, 4TOOBI B JIEKIIMOHHOW TETpaau ObUTM MOJsI, HA KOTOPBIX CTYJEHT MOT ObI
OCTaBUTb CBOM IIOMETKH, OTpaXaroliue HanloJiee MHTEPECHBIE Ul HEro, CIIOPHbIE MOMEHTHI, a,
BO3MO)XHO, M TpPYAHBIE U1 NMOHUMaHuA. TaM OH CMOXET BBIPa3uUThb CBOE AMOLIMOHAIBHOE
OTHOILIEHHE K MaTepHally, 03By4eHHOMY IpenoaBaTeseM, CBOU BOIPOCHI K HEMY, COOCTBEHHYIO
TOUYKY 3pEHHUSI.

B KoOHIE JEKIMOHHOIO 3aHATHS Yy CTYJIEHTa B TETPaAM JOJKHBI OBITh OTpPaXKEHBI
CIIEAYIOIIMEe MOMEHTBI: TeMa 3aHATUS M JlaTa €ro NpOBEIEHHs, IUIaH JIEKIMH, OCHOBHBIC
TEPMUHBI, ONPEACICHUS, BAXKHBIC CMBICIOBBIE JAOMHHAHTBHI, HEOOXOAMMBIE A MOHMMAaHUS
MarepHuaia, H3JIaraéMoro IperojaBaTesieM, KOTOpble, JKeJIaTelIbHO, 3alHChIBaTh CBOMMH
CJIOBaMHM. OTO TOMOXET Jydllle MOHATh TEMY JEKIMH, OCMBICIUTh €€, INepepadoTaTh B
COOTBETCTBUHM CO CBOMMHU OCOOCHHOCTSIMU MBIIIJICHUS M, CII€AOBATEIbHO, 3alIOMHHUTH ee. Tak
KaKk IpeAMET MpeanoaracT 3HakOMCTBO ¢ HEKOTOPBIMM LIM(ppaMH, TO TAKOr0 PoAa MaTepual
JOJKEH OBITh Takke 3a(hMKCUPOBaH, HApUMEp, B BUJIE TaOJIHUII.

BaxHo, 4T00bI MaTepuan ObUI BHUMATEIBHO NMPOCIYIIAH CTYJEHTOM, HHa4e eMy TPYIHO
OyzneT yJOBUTH JIOTUKY u3NokeHHs. He ciemyer 3amuchiBaTh Bce, MHOTHE (DAKTBI, IPUMEPHI,
JeTaly, PACKpPbIBAIOIIUE TEMY JIEKIIMH, MOXHO [OINOJHUTEIBHO IPOCMOTPETh B Yy4eOHOH
JUTEpaType, pEKOMEHTYEMOMN ITPENOaBaTeNEM.

IToMrMO BHMMATEIBHOrO MPOCIYIIMBAaHUS MaTepuana, 0e3 MEepeKIIOYeHHs] Ha
IIOCTOPOHHUE JI€TaIM, CTYIEHTY IIpeaIaraeTcsi y4yacTBOBaTh B JMAJIOre C INPENOJABaTEIIEM, B
X0JIe KOTOPOr0 MOTYT OOCYXJIaTbCsl MOMEHTBI, aKTyaJbHbIE Ul €ro OyAyIiel MpaKkTHYeCKOU
NeSITeIbHOCTH; OH MOXET BBICKa3aThb CBOE MHEHHE MOCJE COMOCTABICHHS Pa3HBIX (aKTOB M
pa3HOO00pa3HbIX TOUEK 3PEHUS HA HUX.

K marepuanaM JNeKIUM CTYAECHTY HEOOXOJMMO BO3BpalaThbCcs HE TOJBKO B TEPHOJ
IOJArOTOBKH K 3a4eTy, a Hepei KaKAbIM 3aHATHEM. DTO IOMOKET BBIIBUTH B II€JIOM JIOTUKY
BBICTPAaWBaHUS MaTepuaia, IpeaaraéMoro i U3y4eHHsl, U JIOTUKY ITOCTPOCHUS Kypca, a TaKkKe
Jy4lle 3alIOMHUTH €rO.

BaxHBIM 37IEMEHTOM B OpraHHM3alMy U3Y4YEeHUs! TUCHUIUIMHBI «YTIPaBICHUE TPOSKTAMI»
ABJISIETCA CO3JAHUE CUCTEMBI NPaBWJIBHOW OpraHM3aluu TPyJa, MO3BOJSIIOIEH pacnpeienuTh
y4eOHYIO NIeSTeNbHOCTh PAaBHOMEPHO B COOTBETCTBUU C Tpa)MKOM WIM WHAWBUIYAIbHBIM
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IUTAaHOM. 371eCh OOJBILIYI0 TOMOIIb MOXET OKa3aTh COCTaBJIEHHE IUIaHa paboOThl HA CEeMecCTp,
Mecsdl, Hexemo. Ero Hamuuue MO3BOJUT HE TOJBKO AMCHUIUIMHUPOBATH CTYIEHTa, HO H
NO3BOJIMT MOMYMHUTH €r0 BpeMs IEeNsIM y4ueObl, MO3BOJIUT TPYIUTHhCS OoJjiee YCHEIHO U
TIJI0TOTBOPHO.

K uyncny BaxHEHIIMX yMEHM, SBIAIOIUXCSA HEOTHEMJIEMOM YacThlO YCHEIIHOIO
yueOHOro Tmpoliecca, OTHOCHUTCS yYMEHHE paboTaTh C pPa3IUYHBIMU JIUTEPATypPHBIMU
HMCTOYHHKAMHU, COJICPKAHUE KOTOPHIX TaK WM MHAYE CBA3AHO C U3y4aeMON TUCHHUILIINHOM.

[ToarotroBky k nr000H TeMe Kypca PEKOMEHAYETCS HAUMHATh C M3YYEHMsI KOHCIIEKTa
JeKUui. B neknusax qaercs cucTeMaTU3UPOBAHHOE U3JI0KEHUE MaTepralla, pa3bsaCHAETCS CMBICI
Pa3HbIX TEPMHHOB B OOILIECTBEHHO-TPYAOBBIX MPAaBOOTHOILLIEHUSIX U cOO0IIaeTcss 00 N3MEHEHUSIX
B MIOJIX0JIaX K M3yYCHHIO T€X WJIM UHBIX POOJIeM TaHHOTO Kypca.

Bmecre ¢ TeM, Henb3s OrpaHMYHMBaTH HU3ydeHHE Y4eOHOrO Kypca TOJIBKO YTEHHEM
KoHcnekTa. Ilpu BceM ero CoBEpLUIEHCTBE M TMOJIHOTE KOHCIEKTUPOBAHUS JIEKIUMU B HEM
HEBO3MOKHO H3JIOKHUTh BEChb MaTepHall M3-3a JINMHUTA ayJUTOPHBIX 4acoB. [loaToMy cTyneHTy
HEOOXOMMO OCBOUTh HpHUEMbl pabOThl C y4eOHOW JHUTEepaTrypoil, MOHOrpapusIMH,
JKYPHAJIbHBIMU CTaThsIMU U U. 1.

Bce marepuanbl, MCHONB3yEMBIE B XOJI€ OCBOCHMSI AMCLMILIMHBI, MOKHO YCJIOBHO
pa3ienuTh Ha TEOPETUYECKHUE U MPAKTUYECKUE.

K Teopernueckum marepuaiaM OTHOCSITCS:

- 3aKOHOJIAaTEJbHbIE aKThl, HOPMATHUBHBIC YyKa3aHUs, MaTe€pUajbl TOCYIAPCTBEHHBIX
OpraHoB;

- yueOHasi, Hay4yHas U METOANYECKas JUTepaTypa, KHUTH U OpOIIIOPHI MO CIEIHUATbHBIM
BOIIpOCaM;

- CTaTUCTHYECKHE COOPHUKHU, CIIPABOYHUKH, KypHAIbHbIE M Ta3€THbHIE CTAThU.

Paboty c nureparypoit 1enecooOpa3HO HauaTh C M3YYEHHUs OOMMX paboT Mo Teme, a
TaK)ke YICOHMKOB U YUeOHBIX TTocoOni. Jlasiee peKOMeHIyeTcsl IepelTH K aHaIn3y MoHOTpadwmit
U CcTaTeil, paccCMaTpHUBAIOIIMX OTACIbHBIC AaCMEKThl OPraHU3alMOHHBIX MPOOJIEM, a Takke
OQUIMATBHBIX MaTEepHalioB U HEOMYOJMKOBAHHBIX JOKYMEHTOB (HAYYHO-UCCIIEOBATEIbCKUE
paboThI, auccepTanui), B KOTOPBIX MOTYT COJIEPXKAaTbCs OCHOBHBIE BONPOCHI M3y4aeMOM
pOOJIEMBI.

PaboTy ¢ uCTOYHMKAMU HAJ0 HAUMHATh C 03HAKOMUTEJIBHOTO YTECHUS, T.€. IPOCMOTPETh
TEKCT, BBIIEAS €ro CTPYKTypHbIE €IWHHLBL. [IpyM O3HAKOMHUTEIBHOM YTEHUHM 3aKJIaJKaMu
OTMEYAIOTCS T€ CTPAHUIIBI, KOTOpPBIE TPEOYIOT O0Jiee BHUMATEILHOTO U3YUCHHSL.

B 3aBuCHMMOCTH OT pe3y/ibTaTOB O3HAKOMHUTEIBLHOTO YTEHHUS BBIOMpPAETCS AalbHEHIINA
cnoco0 paboTel ¢ HCTOYHUKOM. Ecnmu st paspenieHuss MOCTaBJICHHOW 3agaun Tpedyercs
U3Yy4EHHE HEKOTOPBIX (PparMEHTOB TEKCTA, TO UCIOIb3YETCSI METO/I BHIOOPOYHOTO YTEHHUS.

Ecnu B kHHre HET MOAPOOHOTO OTJIABJICHUSA, CIEAyeT OOpaTHUTh BHUMAHUE yUYEHUKA Ha
IIPEAMETHBIE I UMEHHBIE YKa3aTellu.

N36panHble (parMEeHTHl UM BECh TEKCT (€CIM OH LIEJITMKOM MMEET OTHOIIEHHE K TeMe)
TpeOyIOT BAYMYHBOT0, HETOPOIIMBOIO YTEHHUS C «MBICIIEHHOM npopaboTKoi» Marepuaina. Takoe
YTEHUE TMPEIIOJIaraeT BbIACICHUE: 1) TIIAaBHOTO B TEKCTE;, 2) OCHOBHBIX apryMEHTOB; 3)
BbIBOJIOB. Ocob0€e BHUMaHUE clieflyeT OOpaTUTh Ha TO, BBITEKAET TE3UC U3 apT'yMEHTOB WJIN HET.

HeoOxomuMo Takke TpoaHAIM3UPOBATh, KAaKUE W3 YTBEPKIACHUM aBTOpa HOCST
po0JIeMaTUYHbBIN, THIOTETUYECKUI XapaKTep U YIOBUTH CKPBIThIE BOPOCHI.

Hamnyuymmii  crmoco0 HaydyuThCs  BBIACTSATH TJABHOE B TEKCTE, YJIaBJIMBAThH
npoOJeMaTUYHBIA XapaKTep YTBEPKIACHHUH, JaBaTh OIEHKY aBTOPCKOW TO3UIMH — 3TO
CPAaBHMUTEIBHOE YTEHUE, B XOJE€ KOTOPOTO CTYAEHT 3HAKOMHUTCS C Pa3IM4YHBIMH MHEHUSMHU IO
OJIHOMY U TOMY K€ BOIIPOCY, CPAaBHMBAET BECOMOCTh U JI0KA3aTEIbHOCTh APTYMEHTOB CTOPOH U
JIeJTaeT BBIBOJ] O HAaMOObIel yOeAUTET,HOCTH TOW UM MHOUN TIO3HIIHH.

Ecnu B nureparype BCTpedaroTCs pa3Hble TOYKHM 3PEHHS IO TOMY WJIM MHOMY BOIPOCY
U3-32 CJOXXHOCTH TPOIICAIINX COOBITUN W TIPAaBOBBIX SIBICHHWI, HENb3s MX OTBEprarh, He
pazoOpaBmuchk. [lpy HamMuum pacxXoKIEHUH MEXAYy aBTOpaMHU HEOOXOAUMO HANTH
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palnMoHaIBFHOE 3€PHO Y KaXIOT0 U3 HUX, YTO TMO3BOJIUT TIYO’KE YCBOUTDH MPEAMET U3YUYEHUS U
0oJiee KPUTHYHO OLEHUBATh U3ydaeMble BOIPOCHI. 3HAKOMSICh ¢ OCOOBIMH MO3UIMSIMHU aBTOPOB,
HYXXHO OTPEACTATh UX CX0XKHE CYKICHHUS, apTyMEHTHI, BBIBOJIBI, a 3aTEM CPaBHUBATb MUX MEXIY
co00l 1 IPUMEHSATh U3 HUX Ty, KOTOpas 6ojee yoeauTenpHa.

Craenyromum 3TanioM pabOThl C JUTEPATYpPHBIMU HCTOYHMKAMM SBISIETCS CO3/aHUE
KOHCIIEKTOB, (PUKCUPYIOLUIMX OCHOBHBIE TE3UChl M apryMeHThl. MOXKHO [enaTh 3amucu Ha
OTJENBHBIX JIUCTAaX, KOTOPBIE IIOTOM JIETKO CHCTEMaTH3UpPOBAaTh I10 OTIENbHBIM TEMaM
n3ydaemMoro kypca. pyroit cmocod - 3TO BeleHHE TEMaTHYECKHX TETPaJIei-KOHCIIEKTOB TIO
OJHOW Kakoi-mubo Teme. bombmime crnenuanbHble padOThl MOHOTPa(UYECKOro Xapakrepa
1eJ1ecO00pa3HO KOHCHEKTHUPOBAaTh B OTHENbHBIX TETPaAsX. 34eChb BaKHO BCIOMHHUTH, YTO
KOHCIIEKTBI MUIIYTCA Ha OJAHOM CTOPOHE JINCTA, C MOJIAIMU M JJOCTATOUHBIM JJIsSl UCIIPABICHUS U
pEeMapoK MEXCTPOYHBIM pacCTOssHHUEeM (3TH TpaBWiIa coOMofaroTcs Juisi  ynoOcTBa
penaktupoBanus). Eciu B KOHCIIEKTaX MPUBOIATCS UTATHI, TO HEIPEMEHHO JOKHO OBITH JaHO
yKa3zaHHe Ha UCTOYHHK (aBTOpP, Ha3BaHUE, BHIXOJHBIE JaHHBIE, No cTpaHulibl). BiocnencTeuu sta
UHPOPMALIUK MOKET OBITh MCHOJB30BAaHA MPH HANMHMCAHUHM TEKCTa pedepara WM TBOPUYECKOTO
3aaHusl.

YMeHue cTyaeHTa paboTaTh € JIMTEPAaTypoi MOXKET OBITh OLIEHEHO IO €ro YMEHHIO
CUCTEeMAaTU3UpPOBAaTh HUCTOYHUKH, KPUTHUYECKH OICHUBATh CJAEJaHHOE paHee JIPYTHMMH
UCCIIEIOBATEIISIMH, OTIPEIEIISITh COBPEMEHHOE COCTOSIHUE TIPOOIEMbI HCCIIEIOBAHUS.

MeToanuyeckne yKa3aHus 10 OPraHU3aluu CaMOCTOSITEIbHOM padoThl

CamocrodrenbHas paboTa 1o TUCIUILIMHE OPraHu30BaHa B CIEAYIONINX BUIAX:

- TOHUCK U 0030p Hay4yHBIX MyONMKAIMil M 3JIEKTPOHHBIX MCTOYHHUKOB HH(OpManuu,
MOJTrOTOBKA 3aKIIIOYEHUS 110 0030pY;

- KOHCIEKTHpPOBaHHUE MEPBOUCTOYHUKOB U YUeOHOU JIUTEPATYyPHI;

- aHAJIU3 CTAaTUCTHYECKHX M (PAaKTHUECKUX MAaTepuajoB, COCTABICHHE BHIBOJIOB Ha
OCHOBE IIPOBEJICHHOT'O aHAJIN3a;

- aHaJIu3 NPOOJEMHBIX CUTYaIUi;

- TOATOTOBKAa A3CCE W JIOKJAJ0B BBICTYIUIEHUH Ha TNPAKTHUYECKUX 3aHITHUSIX, Ha
KOH(EepEeHIINH;

- paborta c BoIpocaMu il CaMOTIPOBEPKH U TECTaMHU.

PesynmpTaThl  caMOCTOSTENBHOW  pabOTBl  KOHTPOJHUPYIOTCA — MperojaBaTesieM |
YUUTBHIBAIOTCS MPH TEKyIIeW arTecTanuu cryaeHTta. [Ipu 3TOM NpoBOASTCS: TECTUPOBaHUE,
HKCIPECC-OMPOC HAa CEMUHAPCKUX U MPAKTUUECKUX 3aHATHUAX, IPOBEPKa MUCHBMEHHBIX paboT.

B ycioBusix BbIcIIero y4eOHOro 3aBeIeHUS OCHOBHBIMU (pOpMaMK U3y4€HUs TUCIUTLINH
SIBIISIFOTCS JICKIIMH, CEMUHAPCKUE 3aHATUS U caMOCTOsTeNbHAsA paboTa. Ha nekuusx m3nararorcs
BakHeine B mpodeccnoHaIbHOM OTHOLIEHUH U HanboJjiee TpyAHbIE BOIIPOCHI MporpaMmMbl. Ha
CEeMMHAPCKHX 3aHATHUAX, KaK MPABUIIO, OCYIIECTBIIACTCS TEKYUIHH M MPOMEXYTOYHBINH KOHTPOIb
3a YCBOGHHEM MaTepuaja: ONpoc MO H3y4YEeHHBIM TEOPETUUYECKHM BOIPOCAM, IMPOBEPOUYHBIE U
KOHTpOJIbHBIE paboThl. Ho 4uroObl ycmemHo OBIafeTh MJaHHBIM KypcoM, HeoOXoauma
HaNpsDKEHHAs! U CUCTeMaTU4ecKasi camocmosamenvhas paboma CTyICHTOB.

CamocrosarenbHass paboTa CTyIEHTOB, U3YYAIONIMX JHCLHUIUIMHY «YTpaBieHUE
IIPOEKTaMU» BKJIIOYAEeT B ce0s HE TOJIbKO MOBTOPEHHE MPONHIECHHOIO MaTepHala 1Mo KOHCIEKTaM
JeKIHA, HO W O3HAKOMJICHHE C PEKOMEHJOBAHHOW MO KaXIOW yueOHOHl Teme ydyeOHOU H
Hay4YHOU JTUTEPATYPOH, TOATOTOBKY pedepaTos, rcce U mp.

Pedepat (ot nar. referrer - moxmaapiBaTh, cOOOIIATh) - KPaTKOe TOYHOE H3JI0KCHHE
CYILIHOCTH KaKoro-iubo Bompoca, TeMbl Ha OCHOBE OJHOW MJIM HECKOJBbKUX KHHUT, MOHOTpaduit
WIN JIpYTUX TIEpBOMCTOYHUKOB. Pedepar momkeH comepkaTh OCHOBHBIE (DAKTHYECKHE CBEICHUS
Y BBIBOJIBI [TO pacCMaTpUBaEMOMY BOIIPOCY.

Conepxanne pedepara 0ObIYHO BKITIOYAET B CeOsI:

- 86edenue, B KOTOPOM 00OOCHOBBIBACTCS aKTYaIbHOCTh BEIOPAHHOM TEMBI,

- OCHOGHYI0 YAcmb, PACKPBIBAIOIIYI0O TEMY uepe3 BbIIeleHue B Heil 3-4 acmekTos,
KOTOpBIE HaZ0 chopMyIHPOBATH KaK OTAEIbHbBIE TyHKTHI (TJIaBbI);
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- 3aK0YeHue, TIE TIOABOAATCS UTOTH MPOICTaHHOW aBTOPOM pabOThI;

- CNUCOK iumepamypul, B KOTOPOM JTOJDKHO OBITh HE MeHee 8-10 HanMeHOBaHUH.

[Ipu nHammcanum pedepara HEOOXOIUMO TOIH30OBATHCA YUEOHHKAMH, CIPABOYHON
JUTEpPATypol, a Takke O00s3aTeIbHBIM SBIAETCS HCIOJIB30BAHME KHUI, CTaTed U3
NepuoIuYecKuX u3AaHui. bubnuorpaduyeckuil MmMowck cieayeT HayaTh CO 3HAKOMCTBA C
JUTEPATYpO, PEKOMEHJIOBAHHOW K TeMe Y4YeOHOro Kypca, OJM3KOW K BBIOpAaHHOW Teme
KOHTpOJbHOM paboTel. OO0beM pedepara nomkeH coctaBiare 10-15 crpanun. CopepikaHue
OCHOBHOHM yacTu pedepara MpeanojaracT OCMBICICHHOE M JIOTUYHOE H3JIOKEHHE TIJIaBHBIX
NOJIOKEHUN M UIEH, Colep KalIuxcsi B U3y4eHHOU JuTeparype. B TekcTe 00s3aTebHBI CCBUTKU
Ha [1€PBOMCTOYHHUKH.

B 3aknroueHnM U351araroTCsl BBIBOJIbI, CAEJIAHHBIE CTYAEHTOM B COOTBETCTBUU C LEISAMU U
3ajjayaMM, 3asBICHHBIMH B HCCIEJOBAaHMM, a TaKXke B Cilydae Ieaecoo0pa3HOCTH,
PEKOMEHIAINU, KOTOPhIE BHITEKAIOT U3 MPEeIMETa UCCIE0BAHUS M MOTYT OBITh HCIIOJIb30BAHBI B
IIPAaKTUKE YIPaBIEHUs B IPOU3BOICTBEHHOM cepe.

Crucok HCHOJB30BAHHOM JIMTEpPATyphl W HCTOYHHUKOB BKJIIOYAaEeT B ce0S peabHO
WCIIOJIb30BaHHYI0 B XOJ€ HamucaHus pedepara JUTEpaTypy M JOJKEH OBITh odopmiieHa
COIJIACHO TpaBmiIaM OuGInorpaduyeckoro onucaHus.

cce — 310 dopMa HAYYHO-HCCIICTOBATEIBCKON pabOThI, MpeacTaBisronias coboi
CBOOOJHOE WM3JIOKEHHE ABTOPCKOW MO3UIMM IO HayuyHOW mpobieme. Llenb scce cocTouT B
Pa3BUTHM HaBBIKOB CaMOCTOSITEIBHOIO TBOPYECKOI'O MBIIUIEHUS U MHUCBMEHHOI'O M3JI0KEHMS
coOcTBeHHBIX MbIcHel. [lucatb scce B mporecce H3y4eHUs IUCHUIUIMHBI «YTIpaBiIeHUE
IPOEKTaMHU» YPE3BbIYAlfHO MOJIE3HO, MOCKOJBKY 3TO IO3BOJSET aBTOPY HAYYUTHCS YETKO U
IpaMOTHO (HhOPMYIHPOBATH MBICIH, CTPYKTYpUPOBaTh MH(OPMAIIMIO, UCIOIH30BATH OCHOBHBIC
KaTeropuu aHajau3a, BbLIENATh NPUYMHHO-CIEICTBEHHBIE CBS3M, WIIIOCTPUPOBATH IMOHATHUS
COOTBETCTBYIOIIMMHU IIPUMEpPaMH, apryMEHTHUPOBATh CBOU BBIBOJIbI; OBJIAE€Th HAYYHBIM CTHJIEM
peun.

Dcce TOKHO COMEpkKATh: YETKOE U3JI0KEHHE CYTH IOCTABICHHOM MpoOIeMbl, BKIIOYATh
CaMOCTOSITEJIbHO TPOBEACHHBIM aHAJIM3 ATOW MPOOJEMBI C HCIOJB30BAHWEM KOHIICTIUN |
AQHAIUTUYECKOTO HHCTPYMEHTApHUs, pacCMaTpUBAEMOIO B paMKax JAWCLUIUIMHBI, BBIBOABI,
00001IaroMe aBTOPCKYIO TMO3MIMIO IO TIOCTaBJIeHHOW mpobieme. C yderoM crnenuduku
JTUCLUTUTMHBI «Y TIpaBlieHUE TPOSKTAMI», 3TO MOKET ObITh aHAJIN3 UMEIOIUXCS CTATUCTHUECKUX
JAHHBIX 110 W3y4yaeMoil IpoOieme, aHalu3 MaTepuajoB M3 CPEACTB MAacCOBOW HMH(MOpMaINH,
noa00p U JETaJIbHBIN aHaIN3 MPUMEPOB, MIUTIOCTPUPYIOLINX JeMOTrpapryuecKyi0 CHUTYaluio Ha
roCyJapCTBEHHOM M PETMOHAIBHOM YPOBHSIX H T.J.

Cmpykmypa 3cce.
1. TuTynbHBINA TUCT (3aNIOJIHACTCS 110 €AUHON Gopme).
2. Bsenmenue — cyTh W OOOCHOBaHWE BBIOOpA JAHHOW TEMBI, COCTOUT U3 psija

KOMIIOHEHTOB, CBSI3aHHBIX JIOTMUECKH M CTHJIMCTHYecKH. Ha 3TOM 3Tame oudeHb BakKHO
MPAaBUIBHO C(HOPMYIIUPOBATH BOMPOC, HA KOTOPKIA BbI COOMPAETECh HAWTH OTBET B XOJE CBOETO
HCCJIETOBAHMUSL.

[Tpu paGoTe Haa BBEJEHHEM MOTYT TOMOYb OTBETHI HA CIIEAYIOIIHE BOMpockl: «Hamo mu
JaBaTh OINpeeNieHUus: TEpPMHUHAM, MPO3BY4YaBIIMM B Teme 3cce?», «[louemy Tema, KOTOpyro s
PacKpBIBaIO, SIBISIETCS BAKHOM B HACTOAIIUN MOMEHT?», «Kakue moHsATUS OyIyT BOBJICYCHHI B
MOM paccyXaeHus mo teme?», «Mory i g pa3feluTh TeMy Ha HECKOJbKO Oojiee MENKuX
MOATEM? Y.

3. OcHOBHasi YacTb — TEOPETUYECKHE OCHOBBI BHIOpAHHOW MPOOJIEMBI M HW3JIOKECHHUE
OCHOBHOTO Borpoca. /laHHas 4acTh mperoiaracT pa3BUTHE apryMEHTALUN M aHAIH3a, 4 TaKKe
000CHOBaHHE MX, UCXOJ M3 MMEIOIIUXCS TaHHBIX, APYTUX apryMEHTOB M MO3ULUHN 10 3TOMY
BOMPOCY. B 3TOM 3akitoyaeTcss OCHOBHOE COJIEPIKAHHE ICCE U ITO MPENICTABISIET COOOM TIIaBHYIO
TpyaHocTh. [loaTOMy BakHOE€ 3HAUYEHHE MMEIOT [0/3aroJIOBKM, Ha OCHOBE KOTOPBIX
OCYIIIECTBIISIETCSI CTPYKTYPHPOBAHHE apryMEHTAllMW; MMEHHO 3]1eCh HeoO0X0oauMo 000CHOBATh
(Jlornyecku,  HUCHOJb3ysl  JaHHBIE  WJIM  CTPOTHE  PACCYXKIEHHUSA)  MpenaraeMyro
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apryMmeHranuoo/ananu3. Tam, Tie 5T0 He00XO0JUMO, B Ka4eCTBE aHAIMTUYECKOTO0 HHCTPYMEHTA
MO>KHO HMCTIOJIb30BaTh rpauKu, TuarpaMMbl U TaOJTUIBL.

B 3aBucMMOCTH OT MOCTaBJIEHHOTO BOIIPOCA aHAJIU3 MPOBOJUTCA HA OCHOBE CJIETYIOLIUX
kareropuii: [Ipuunna — ciencrtue, odmee — ocodeHHoe, hopma — coaepkaHue, 4acTh — IEJ0e,
MIOCTOSIHCTBO — MU3MEHYMBOCTh. B mporecce mocTpoeHus scce He00X0AUMO MOMHHUTH, YTO OHH
naparpad J0JbKeH colepKaTh TOIbKO OJJHO YTBEP)KJIEHUE U COOTBETCTBYIOIIEE JI0KA3aTEIbCTBO,
MOJKPEIUICHHOE TpagUYeCKuM W WILTIOCTPATHBHBIM MarepuanoMm. ClieoBaTeIbHO, HATOTHSS
CoJIepKaHUEM pa3feyibl apryMeHTaIueld (COOTBETCTBYIOMIEH MOA3arojoBKaM), HEOOXOJAUMO B
npenenax naparpada orpaHHYUTE ce0st PACCMOTPEHHEM OJTHOM TTIaBHOW MBICITH.

Xopomio MpOoBEpPeHHBIM (M 1711 OOJBITMHCTBA — COBEPIICHO HEOOXOAMMBIN) CIOCO0
MOCTPOCHUS JTIOOOTO 3CCE — HCIOJIB30BAHHUE IIO/3ar0JIOBKOB JUIsi O0O3HAUEHUS KITFOUEBBIX
MOMEHTOB apryMEHTHPOBAaHHOTO M3JIOKEHHUS: H3TO TIOMOTaeT IOCMOTPETb Ha TO, 4YTO
MPEeIIoiaraeTcs caeNaTh (M OTBETUTH HAa BOIPOC, XOPOIII U 3aMbicen). Takoil moaxoa moMoKeT
CJIeIOBaTh TOYHO OINpPEAENIEHHOM e B JaHHOM HcclieoBaHuU. DPGEeKTHBHOE HCIOIb30BaHNE
M0/13ar0JIOBKOB — HE TOJLKO 0003HAYEHHE OCHOBHBIX ITYHKTOB, KOTOPhIE HEOOXOAUMO OCBETHUTb.
Hx mnocnenoBaTenbHOCTh MOXKET TaKKe CBUIETENIbCTBOBATh O HAJMYUU WM OTCYTCTBUU
JIOTUYHOCTH B OCBEILIEHUH TEMBI.

4. 3akioueHue - 0000IIEeHUs W apTryMEHTHPOBAHHBIE BBIBOJBI MO TEME C YKa3aHHEM
obnmactu ee TpUMEHEHUs U T.A. [lOABITOKMBAaET SCCe€ WM €€ pa3 BHOCUT TMOSICHCHUS,
MOJIKPEIUISIET CMBICT U 3HaUY€HUE W3JI0)KEHHOTO B OCHOBHOM uYacTH. MeTofbl, peKOMEeH1yeMble
JUISL  COCTaBJIEHUs 3aKJIIOYEHUs: MOBTOPEHME, WUIIOCTPAlUsl, 1UTaTa, BIEYATISAIONICE
YTBEPKJCHHUE. 3aKIIOUYEHHE MOXKET COAEpKaTh TAaKOM OYEHb BaXKHBIM, JOMOJHSIOIIMI 3Cce
AJIEMEHT, KaK YKa3aHhe Ha MpPUMEHEHUE (MMIUIMKALMIO) UCCIEeIOBaHMs, HE MCKIoYas
B3aMMOCBS3H C JPYTUMHU MTPOOIEMaMHU.

CoBpeMeHHOE O0y4YeHHE HEBO3MOXKHO TIPEACTaBUTh 0€3 TEXHOJOTMH MYJIbTHMEIHA,
KOTOpasi BKIJIIOYaeT B ce0S COBOKYITHOCTb KOMIIBIOTEPHBIX TEXHOJOTUH, OJHOBPEMEHHO
UCTIOJIB3YIONIMX HECKOJIbKO WH(GOPMAMOHHBIX Cpeld: rpaduky, TEeKCT, BUAEO, (oTorpaduro,
aHUMAIINIO, 3BYKOBbIE 3(PPEKThI, BELICOKOKaYECTBEHHOE 3BYKOBOE COIPOBOXKIECHHE, TO €CTh BO
BCEX M3BECTHBIX ceroaHs gopmax. OgHOU U3 TakuX (opM SIBISIETCS YCTHBIN JOKIAJ CTYACHTA
Ha  OMNpENENCHHYI0 TEMaTUKYy, COINPOBOXIAEMbI  MYJIbTUMEIAUNHON  KOMIIBIOTEPHOMH
IIPE3CHTALUCH.

KomnbroTepHasi npe3eHTaums - MyJIbTUMEAUNHBIA HHCTPYMEHT, UCIIOJIb3YEMBIN B XOJI€
JOKJIaI0OB WJIM COOOIIEHWUH [ TIOBBIIICHUS BBIPA3UTEILHOCTH BBICTYIUICHHS, Oolee
yOenUTEeNTbHON U HATJISIHOW WILTIOCTPAIlMK OMUChIBaeMbIX (akToB WM siBIeHUU. KommbroTepHas
npe3eHTalus co3aaercs B mporpamme Microsoft Power Point.

Oco0oe BHHMaHuE€ MpU MOArOTOBKE MPE3CHTALMH HEOOXOAMMO YAEIUTH TOMY, 4YTO
[IEHTPOM BHUMAaHHS BO BpEMs MPE3CHTAIlMU JOJDKEH CTaTh caM JOKIAAYMK U €ro peyb, a He
HAJIMUCH MeNKUM mpudToM Ha crhaigax. Ecim Bech mporecc paboThl Haj Mpe3eHTaIuen
BBICTPOUTH XPOHOJIOTMYECKH, TO HAYMHACTCS OH C YETKO pa3padOTaHHOrO TIUIaH, Jaliee
NEPEeXO/IUT Ha CTagui0 OTOOpa COAEp)KaHMUS M CO3JaHMs Mpe3eHTAlMH, 3aTeM HacTyMaeT
3aKTFOYUTETBHBINA, HO CAaMBIH BaXKHBIN ATAIl - HETIOCPEICTBEHHOE MyOJIUYHOE BBICTYILICHUE.

Crynenty, omupasch Ha IUIaH BBICTYIUICHHS, HEOOXOAMMO ompenenuTh okomo 10
TJIABHBIX UJICH, BBIBOJOB 1O BBIOPAHHON TeMe, KOTOpBIE CIeAYeT JOHECTH 0 CIyIIaTeNei, U Ha
OCHOBaHUHU HUX COCTABUTh KOMITBIOTEPHYIO Mpe3eHTanuto. JlononHuTenbHas nHGOpMaLns, eciu
TaKoBasi UMEET MECTO OBITh, IOJDKHA OBITh pa3MelieHa B pa3aTOYHOM MaTepHalie WIH MPOCTO
03BYUY€HA, HO HE BKJIIOYEHA B KOMITBIOTEPHYIO NMPE3EHTAIUIO.

[Tocne monbopku WMHMOpPMALUK CTYAEHTY CIEIyeT CUCTEMaTHU3UPOBATh MaTepuan IO
0JI0KkaM, KOTOpBIE OYIyT COCTOSITHh M3 COOCTBEHHO TEKCTa, a TaKXe cXeM, rpadukos, Tabiuil,
¢dororpaduii u T.1.

Onemenmamu, OONOIHAIOWUMU COOEPHCAHUE NPE3EHMAYUU, SA8NAIOMCAL

- WnmoctpaTuBHbIN paa. MumocTpanuu THIA «KapTUHKa», (HOTOMILTIOCTpAIIHH,
CXEMBbI, KapTHUHBI, Tpa(uKu, TAOIHIIBI, TUATPAMMBI, BUICOPOIUKH.
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- 3BYKOBOM psill. My3BIKaJIbHOE WJIM PEYEBOE COMPOBOXKICHHUE, 3BYKOBBIC 3(PPEKTHI.

— AHUMaLMOHHBIN PsijL.

— [IBetoBasi ramma. OOmMKA TOH W I[BETHBIE 3aCTaBKH, WJUIIOCTPALUH, JIMHUU
JOJIKHBI COYETAThCSI MEXKAY COOOM U HE IPOTUBOPEUUTH CMBICITY U HACTPOEHUIO MTPE3CHTALIHH.

- pudrosoii psn. BeiOupats wmpudTh KenaTenpbHO, HE YBIEKasACh UX
3aTeUIUBOCTHIO U pa3HOOOpazueM. Uem Goibllie pa3HbIX MIPUPTOB UCTIOIB3YETCS, TEM TPYyIHEE
BOCIpUHUMAIOTCA  crnaiapl. OJaHako Hago NOpoAyMaTh IWIPUQPTOBbIE BbIAEICHUS, UX
HNOJYUHEHHOCTh M JOTWKY. CTUIb OCHOBHOro mipudra TOXe BakeH. B moboMm ciyuae
BbIOpaHHbIE MIPUGTHI JOJKHBI JIETKO BOCTIPUHUMATHCS Ha MIEPBBINA B3TJIS.

— Crneuunanpabie 3Q¢ekTol. BaxkHo, 4TOOBI B Tpe3eHTAlMM OHU HE OTBIICKAIU
BHUMaHUeE Ha ce0s, a JTUIIb YCHINBAJIH II1aBHOE.

[IpaBuno xopomreit Buzyanuzanmuu uHPOpManUuM 3akirovaeTcss B Te3uce: «Cxema,
pUCYHOK, Tpaduk, Tabnuia, TekcT». VIMEHHO B Takod mocleaoBaTelbHOCTH. Kak TOJBKO
CTYIEHTOM C(QOpPMYIUPOBAaHO TO, YTO OH XOYeT JOHECTH M0 CciymaTened B KaKOM-TO
KOHKPETHOM cjaije, HeoOXOOUMO IOJyMaTh, Kak 3TO TNpEACTaBUTh B Buie cxembl? He
MOJIy4aeTCs KaKk CXeMy - MIEPeX0 UM K PUCYHKY, 3aTeM K rpaduky, 3aTeM K Tabiaule.

Texkct wucmonb3yercs B MNpE3EHTALHUAX, TOJBKO €CIM BCE MPEeNblIylIue CHocOObI
oTOOpakeHHsT HGOPMAITUU HE TIOIXOIAT.

Tarxoke Ui ynydlIeHus BU3YaJIM3alluu CIIAHI0B CYHIECTBYET MPaBHIIO: «5 OOBEKTOB Ha
criaiie». ITo MpaBUII0 OCHOBAHO HAa 3aKOHOMEPHOCTH OOHAPY)KEHHOW aMEPHKAHCKUM YUYEHBIM-
ncuxonmoroM JkopmkemM Muiuiepom. B pesynbrate ombITOB  OH  OOHApYXKWJ, YTO
KpaTKOBPEMEHHas MMaMATh YeJIOBEKa CIIOCOOHA 3alIOMHHATh B CPEAHEM JIEBSTH IBOMYHBIX YHCEL,
BOCEMb JECATUYHBIX YHCEN, CeMb OyKB ai(paBUTa M MATH OJHOCIOXHBIX CIOB — TO €CTh
YEJIOBEK CIOCOOCH OHOBPEMEHHO MOMHHTH 7 *+ 2 3jemeHTOB. [loaToMy mpu pa3memieHuun
uHpOpMaLlMM Ha ClAiiie CcleqyeT cTapaTrbes, YTOOBI B CyMMeE CIalJ] cojepykajl BCero 5
aneMeHToB. Ecnu He mosiywaercs, TO MOXHO IMONpOoOOBaTh CrPYNIUPOBATH SJIEMEHTHI Tak,
YTOOBI BU3yaIbHO B CXEME BBIJIENISIOCH 5 OJIOKOB.

[IpaBuna opranuzanuu MaTepuana B IPE3CHTALNN:

- I'maBHyro nH(pOpMaIHIO - B HAYAJIO.

- Tesuc cmaiiga - B 3arojIoBOK.

- AHuManus - He pa3BJieUeHHE, a METO Mepeayd HH(POPMaIIH, ¢ TOMOIIBIO KOTOPOTO
MO>KHO MPUBJIEYb U YAEP>KaTh BHUMAHUE CIyIIaTeeH.

KomnbroTepHast mpe3eHTanusi JobKHA COCTOSATh He Oosee yem u3 10-15 cnaiinos.
Bpewms Ha BBICTYIIEHHE COCTABISAET 15 MUHYT.

TexcT BhICTYIJICHHS JOJDKEH ObITh 0QOpMIIeH B BUJE pedepaTa U CllaH B SJICKTPOHHOM
BHJIE BMECTE C KOMITbIOTEPHOM MPE3EHTALMEN TTPENOAaBaTEIO.

10. Onucanue MaTepHaJbHO-TEXHHYECKOH 0a3bl, HEO00XOAMMON [JIs1 OCYIIEeCTBJICHHSA
0o0pa3oBaTeIbHOIO NMpoecca Mo JMCIHUIINHE

OcBoeHNe AMCHUIUIMHBI «YTIpaBI€HUE NPOCKTAMU» MPEANOiaraeT HCIOJIb30BaHHUE
aKaJIeMUYECKHX  ayJUTOpPUH,  COOTBETCTBYIOIIMX  JCUCTBYIOIIMM  CaHUTapHBIM U
MPOTUBOMOXKAPHBIM TIPaBUIIaM M HOpMaM. AYAUTOPHH, B KOTOPBIX MPOXOJAT JEKIIMOHHEIE U
NpaKTUYECKHe  3aHATHS 1O  JaHHOW  JUCIUIUIMHE,  OCHAlleHbl  HEO0OXOIUMBIM
MYJIbTUMEAUMHBIM 000PYI0BaHHEM, & TaKXKe KOMIBIOTEPHON TEXHUKOM, 0OecreunBaroniei, B
TOM 4HCJIe, BO3MOXXHOCTh BbIXoAa B MWHTepHer. OOopymoBaHue ydeOHOTO KaOWHETa
(aymuropun) 1 pabo4Yux MecT KabuHera: pabouune yueOHbIe cToibl, focku SMART Board 660,
MyJbTUMEANA TPOEKTOPbI, KOMIIBIOTEPHl. YCTAaHOBJIEHHOE JIMLEH3UOHHOE MPOTrpaMMHOE
obecnieuenue [1I1IT MS Office Project.

Kommeroteps! (¢ mpomeccopom He Hmxke Pentium IV 2.66 I'Tu, 1 I'6 omeparuBHOiA
namsiti, 250 T'6 sxécTkuit auck, onepanroHHoON cuctemoii He Huxe Windows XP, TekcToBbIM
penakropom Microsoft Word) akTHBHO HCIONB3YIOTCSA B IEISX WHTEHCH(PHKAIMKA y4eOHOTrO
npolecca, aKTUBM3AalMW TI03HABATENIbHOW JESITENbHOCTH OaKalaBpOB B XOJAE H3YUEHUS
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OTJIENbHBIX TEM TUCLUIUIMHBIL. I CO3/1aHus U JEMOHCTPALMM KOMIBIOTEPHBIX ITPE3EHTALMN
npuMeHsieTcss npuiiokenne PowerPoint. J[ist mpoBeneHHs TECTHPOBAaHHS MO OTACIbHBIM
TEMaM Kypca UCIOJb3YETCs pa3JaTOUHbIN [I€YaTHBIN MaTepuall

11. HWubie cBemeHuss W (MaM) MaTepuaabl: (BKJIKYAKTCA HA OCHOBAHMHU pelIeHHUs
Kadeapbi)
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CBEJIEHUS O IOTIOJTHEHUM ¥ U3MEHEHUU
PABOYEN TPOrPAMMBI YYEBHOM M CUHMTLIMHBI
HA 20 /20 YYEBHBINA I'OJ

«YnpaBJieHHE TPOCKTAMU»

38.03.02. «MenemxmenT». [Ipoduins moaroToBku: «MeHEIKMEHT HEPOU3BOICTBEHHOM
cdepr», «Y1paBieHue B chepe IKOHOMHUUECKON KOHKYPEHIUNY, «MeHEeIKMEHT
BHEIIIHEAKOHOMHUYECKON AEATENbHOCTHY, «MEHEeIKMEHT B IPOU3BOJCTBEHHOU cdeper,
«Mapketunry, «Jloructukay

JOHNOJHEHO (c ykazanuem pasneina PITY /1)

MN3MEHEHO (c ykazanuem pasnena PITY 1)

1. Ha3Banue 06pa3oBaTeNnbHOIO YUPEKICHUS HA TUTYJIBHOM JIUCTE

YJIAJEHO (c ykazaaueMm pasjaena PITY /1)

PexBu3uTHI MpoTOKOJIA 3aceqanus Kadeapsbl
oT No
narta




