AHHOTAHUSA
paboyeii nporpaMmMbl y4eOHON TUCIHIJIMHBI
«YnpaBJjieHue U3MeHEeHUAMM»

1. IIEJIb U 3ATAYU OCBOEHUA IUCHUIIJIMHBI

1.1. lesan u3yyeHus y4eOHOM JMCIHHUIIIMHBI
OCHOBHOI 1LENBI0 OCBOCHHUS IUCHUUIUIMHBI «YTIPAaBICHUE HW3MEHEHHUSAMU» SIBISCTCS
OBJIAZICHHE 3HAHUSMH M TpUOOpeTeHHe NMPaKTUYECKUX HABBIKOB 0 OpPraHM3allMU Ipolecca
yIIpaBIICHUS] H3MEHEHUSIMHU.
1.2. 3agaum yueOHOMH TMCUMILIUHBI:
1) IlpuobpereHne KOHIENTYATbHBIX U METOIOJIOTHYECKUX 3HAHUN O CYIITHOCTH U
MPHUPOJIe BOSHUKHOBEHUS N3MEHEHUH, POJIM M3MEHEHHU B Pa3BUTHH OPTaHU3AIHH.
2) VYcBoeHHE HAaBBIKOB (JOPMHUPOBAHUS CUCTEMbI OPraHU3allii MEHEIKMEHTa
OpraHu3aIliy B YCIOBUSAX U3MEHEHHIA.
3) ®opmupoBaHHE HAYYHOTO MUPOBO33PEHUS i O3HAKOMJIICHHE C TEXHOJIOTHUSIMH U
METOJIaMH yIIPABIICHHSI H3MEHEHUSIMH B OpTaHU3aIUH.
4) H3ydenue ocoOeHHOCTEH (PYHKIIMOHUPOBAHUS OPTaHU3AIMU B YCIOBHSIX
HETPEPHIBHBIX N3MEHEHHA.

2.MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Huka (paznen) OOII:

Juctunnuna otHOCcUTes K UKy b.1. «IIpodeccrnonanbHbIi UK.

2.2. BzanMocBsi3b y4eOHO JUCHHUILUIMHBI ¢ JPYTUMHU Y4eOHBIMHU U CHUNIJIMHAMM
ool

JluctuniauHa 3akiaafbplBacT OCHOBY JUIsl HW3y4deHUs AUCHUIUIMHBI «COBPEMEHHBIN
CTpaTernyecKuii anam3», « Teoprs opraHu3any 1 OpraHu3alMOHHOE TIOBEICHUE.

3. TPEBOBAHUA K PE3YJIbTATAM OCBOEHMUA COJAEPKXAHUSA

AN CHUIIINHBI
Komnerenmuu oOydaromerocsi, (opmupyeMble B pe3ylbTaTe OCBOEHHUs Yy4eOHOI
JUCUUTIIIUHBIL:
Kon HaumenoBanue Pe3ynbpTaT ocBOCHUS
COOTBETCTBYIOIIEH KOMTETEeHIINH (3HaTh, yMETH, BIIAJIETD)
KOMITETCHIIUH 1O
'ocC
OK-3 T'oTOBHOCTE IEWCTBOBATE B 3HaTh:
HECTaHJIAPTHBIX CUTYAIUSAX, HECTU | CYLIIHOCTh K OCOOCHHOCTH YIIPaBIICHUS
COLMAIBHYIO U ATUYECKYIO M3MEHEHUSMHU OpraHu3alui,;
OTBETCTBEHHOCTD 3a MPUHATHIE WHJUBUIyaJIbHbIE TTOAXOAbI K
peleHust WU3MEHEHUSM;
daxTopsl 3PPEKTUBHON EATETHHOCTH
KOMaH/Ibl;

CYIIHOCTh U HEOOXOMMOCTh
BHEJIPEHUS PEMHKUHUPHUHTA OU3HEC-
MPOLIECCOB.

YMmeTh:

paboTaTh B YCIIOBUSX U3MEHEHUS
COIMATIBbHO-?KOHOMUYECKHUX MTPOLIECCOB.




Baanern:

HaBbIKAMHU U TOTOBHOCTBIO
CaMOCTOATCIIBHO HpI/IMCHSITb HaquHe
METO bl praBJIeHI/IH NU3MCHCHUSIMU.

OIIK-2

CrniocoOHOCTh OPraHu30BBIBATH
HPOLIECC YIIPABJICHUS
Opra"u3amuen

3HATh:

MPUHIUIIEI K METOJIbI OPraHU3alun
YIPABJICHUYECKOU J1eATETbHOCTH;
COBPEMEHHBIE METO/IbI YITpaBICHUS
W3MEHEHUSIMU.

YMmeThb:

bopMUPOBATH CUCTEMY MEHEIKMEHTA
OpraHu3aIui ¥ OTJEIBHBIX CITYXO ¢
Y4€TOM MaciITaboB U HaNpaBICHUM
JIESITETLHOCTH.

Baangern:

HaBBIKAMU BHEJIPEHUSI METOJIOB
YIPaBJICHHUS U3MEHEHUSIMU B
MIPAKTUYECKYIO EATETHLHOCTh
OpraHu3aIiy.

OIIK-4

CrocoOHOCTb CAMOCTOSITEIIHLHO
HpI/IHI/IMaTB pemeHHe U HCCTHU
OTBECTCTBCHHOCTH 3a UX
pean3aIuio

3HATL:

MOJIEJIN M OAXOObI K
OpFaHI/ISaHI/IOHHBIM N3MCHCHUSM.
YMeTh:

MIPUHUMATH YIIPABIICHUYECKHUE PEIICHUS
B YCIIOBHSIX HECTaOMILHOCTH BHEITHEH
Y BHYTPEHHEH CpeJlbl OpraHU3alliu.
Baagern:

HaBBIKAMHU CaMOCTOSITEIILHOTO BEIOOpA
ONITUMAJIBHBIX YIPABICHYECKUX
pEIIeHUH B 3aBUCUMOCTH OT TEKYIIIETO
Y TIEPCIEKTUBHOTO COCTOSHUS
Opra"u3alyu.

4. COAEPKAHUE JUCIUIIJIMHbI

Pa3znen 1. KonnenryajibHble OCHOBBI YIIPABJIEHUS] U3MEHEHUSAMMU.
Tema 1.1. TeopeTrueckre acieKThl YIIpaBICHUS] U3MEHEHUSIMU

Tewma 1.2. UnauButyaibHble U3MEHEHUS
Tema 1.3. Komanaubie U3MeHEHUS

Tema 1.4 Crpareruu ocylecTBICHHUS OpraHU3allMOHHBIX U3MEHEHUI
Pa3nen 2. MeToabl U TEXHOJIOTUH YIIPABJIEHUS] U3MEHEHUSIMU.
Tewma 2.1 TpaguOHHBIE U COBPEMEHHBIE METO/IbI YIIPABICHUS

N3MCHCHUSIMHU

Tema 2.2 PenHXMHUPUHT OU3HEC-TIPOLIECCOB

5. OBPA3OBATEJIBHBIE TEXHOJIOI' A

TpaauunoHHBIE TEXHOJNOTUU (JIEKLHMs, NPAKTUYECKOE 3aHATHE, KOHCYJIbTalUs, HK3aMEH),
TEXHOJIOTUM UHTEPAKTUBHOTO 00y4eHus (AUCKYyCCHUHU, KEHCHI, TPOOIeMHOe 00yueHue).
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