AHHOTANUA
padoueii mporpaMmMbl y4eOHOI JUCUMIITIHHBI
«YrnpaBjeHne NPoeKTaMmw»

1. EJIb Y1 3AJJAYH OCBOEHUS JUCIIATIIAHBI

1.1. Heab usyyenusi yaeOHOM TUCUMILINHBI

[IpnoOpereHre OCHOB 3HAaHM B OO0JACTH YNPaBICHUS IPOCKTaAMH, TOCTATOYHBIX JIJIs
CaMOCTOSITEIILHOTO  YIUIyOJIEHHOTO OCBOCHHS JUCIUIUIMHBI, B TOM 4YHCIIE TpPH peau3aiuu
KOHKPETHBIX TIPOGKTOB B 00JIACTH TOCYJApPCTBEHHOTO W MYHHUIIMITAJILHOTO  YIPaBJICHUS;
dbopMUpOBaHHE TPEICTABICHUN 00 yIpPaBICHUM MPOCKTAMH, C OJHOM CTOPOHBI, Kak
cenuuieckoM  BUIE  YOPABJICHUYECKOW  JICSITCIBHOCTH, C JIPYrodl  CTOPOHBI -  Kak
dbopManM30BaHHOM TMOAXOJE K PEIICHUIO 3aJa4yd pealn3alliil TPOEKTOB; 3HAKOMCTBO C
METOJIOJIOTUEH YIpaBJICHUS MPOCKTaMU Kak NPHKIAAHOW OO0JacTH CHCTEMHOIO aHAaJM3a;
dbopMHUpOBaHKME MPAKTUYECKUX HABBIKOB PEIICHUS 3a7a4, BO3HUKAIONIUX B MPOIECCE YIPaBICHUS
MIPOCKTaMHU.

1.2. 3agauu yueOHOIl TMCHUNIUHBI:

1) B dopMupoBaHUH CIIOCOOHOCTH IOHMMATh CIIOCOOBI M (OPMBI  pean3aluu
SKOHOMHMUYECKUX HHTEPECOB YYAaCTHUKOB IPOEKTa B MpOIECCe ero pa3paboTKu M pealu3aliy B
CHCTEME TrOCyIapCTBEHHOTO PETYIIMPOBAHUS M BHEIIHUX SKOHOMUYECKHUX HHTEPECOB.

2) B dopMupoBaHu# CIOCOOHOCTH MOHUMATh MECTO M POJb KOMaHIbI MMPOCKTa B MPOIECCE
€ro pa3pabOTKH U peaau3alui.

3) B ¢opmupoBaHuK CIOCOOHOCTH ONPEAEIATh OCHOBHBIE (ha3bl M OTambl pa3pabOTKH H
peamu3any MPOEeKTa, TEXHUKO-dJKOHOMHYECKHE W OpTaHU3aIllMOHHBIC IapaMeTphl MpPOEKTa,
YUUTBIBATh IApaMeTpbl WHBECTULMOHHOM NpPUBJIEKATEIbHOCTH pPETMOHA W OpraHU3alui,
OCYIIECTBIIAIOIIEH ITPOEKT.

4) B ¢dopmupoBaHUHM CHOCOOHOCTH OMNPEACTATh PEATU3yeMOCTh H  AKOHOMHYECKYIO
3P PEKTUBHOCTH MPOEKTA.

5) B ¢opmupoBaHuu CIOCOOHOCTH TOHMMATh IMPOIECC OpPraHM3alUUd W IUIAHUPOBAHHS
NEeSITeIbHOCTH MTPOEKTHOM KOMaH/bI 110 pa3paboTKe U pealn3aliy MPOeKTa.

6) B dbopmupoBaHHH CHOCOOHOCTH TUIAHUPOBATh pabouee BpeMsi U PACIPENCNATh PECYpCHI,
HE00XO0/IMMBIE /TS pealln3alluy POeKTa.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Huka (pa3gen) OOII:
JucnummmmHa «YTpaBlieHHue MPOSKTaMU» OTHOCHTCS K 0a30BOH YacTH MpOoQeCCHOHATBHOTO
[UKJIa y9eOHOTO MIIaHa.

2.2. BzaumocBsi3b y4eOHOM AUCHMILVIMHBI ¢ APYTUMH y4eOHbIMHU Aucuuminaamu OOIT

JUia u3ydeHus ITUCHUIUIMHBI «YTpaBlIeHWE MPOEKTaMH» CTYIEHThl JOJKHBI YCIEUIHO
BJIAJCTh 3HAHWSIMHU, MOJYYCHHBIMH IPH M3YYCHUU MPEIIIECTBYIOUIMX YYEOHBIX IUCLUIUINH
0a30BOM YacTM M CO3/al0T OCHOBY Ui OBJaJ€HUSA MNPO(PECCHOHAIBHBIMU KOMIETCHIUIMH,
COJIepXKALMMHCS B CIEAYIOUIMX y4eOHBIX TUCIMIUIMHAX: NMPOU3BOACTBEHHAs MPAKTHKA, a TaKKe
MOJITOTOBKHU BBIMTYCKHOMN paOOTHI.

3. TPEBOBAHUS K PE3YJIBTATAM OCBOEHHMA COIAEPKAHUSA
JUCIHUIIVIMHBI

Komnerenmuu oOyuwatomerocsi, (QopMmupyemble B pe3yiabTareé OCBOCHHMS — Y4eOHOM
JMCIIUTITHHBIL:



Konsl [Inanupyemsblie pe3ysbTaThl

. . [Tnanupyemsble pe3ynbTaTbl O0yUEHHUS 110
KOMITETEHII | OCBOEHHS 00pa30BaTEIbHOMN

JTUCUHUILITIHE (MOJTYIIIO)

IIPOrpaMMBbI

CIIOCOOHOCTH pa3pabaTbiBaTh | 3HATH!

COLMAJIBHO-DKOHOMUYECKHUE Teopuro ynpasnenus npoekraMu. I[loaxons! k

IIPOEKTHI (IPOrpaMMbl ynpasieHuto npoekramMu. CTaHaapTel U

pa3BUTHSA), OLIEHUBATh I'OCTsl 0 ynpaBiaeHUIO IPOEKTaMU U
I1K-13 SKOHOMMYECKHUE, COLMANIBHBIE, | TporpaMMaMu. OCHOBHBIE MOAXOABI K

MIOJINTUYECKHUE YCIIOBUSA U IIPOBEACHUIO YKCIIEPTU3BI IIPOCKTOB U

IIOCJICACTBHS pealu3aluu IIPOrPaMM.

roCyAapCTBEHHBIX YMers:

(MyHMIIMTIIATBHBIX ) iporpaMM | OG0CHOBATH MOTPEOHOCTH B pa3pabOTKe
CIIOCOOHOCTBIO MCIIOIL30BaTh | MpoekTa Pa3paboTarh ycTraB mpoekTa.

COBPEMEHHBIC METO/IbI WNnentuduuupoBaTh pUCKU MPOEKTA.
YIpaBIEHUS IPOEKTOM, BrnaneTrs (HaBBIKM W/WIIH OTIBIT
HaTpaBJICHHBIC HA JESITEIIbHOCTH):
CBOEBPEMEHHOE MOJTyYCHHE [Tpuemamu pa3pabOTKH KOHLETIIIH MTPOEKTA,
Ka4eCTBEHHBIX PE3yJbTaTOB, | INIAHUPOBAHMUS, YIIPABICHHUS €TO
K-14 OTIpeJIeIIEHUE PUCKOB, peanu3anuel 1 3aBepIieHueM
s¢(heKkTUBHOE yIIpaBIeHHE [Tpuemamu koMaHI000pa30BaHUs U
pecypcaMu, TOTOBHOCTBIO K KOMaHJIHOM pabOThI B MPOEKTE
ero MeTtonamu oueHkH 3¢ (HEKTUBHOCTU
peanu3anum ¢ MIPOEKTOB U MPOTPaMM BHEJIPECHUS
UCTIOJIb30BaHUEM TEXHOJIOTUYECKUX U HHHOBAIUH,
COBPEMEHHBIX OpraHU3aIMOHHBIX U3MEHEHHIA.

WHHOBAIIMOHHBIX TEXHOJIOTHI

4. COAEP) KAHUE JUCHUIIVINHBI

Pa3nea 1. BBenenne B ynpasienue npoekrom. Iliiannposanne B npoekrax

Tema 1. Beenenue B ynpasnenue npoektamu. OO0CHOBaHUE MPOEKTA

Tema 2. [InanupoBaHue NpoeKTa. YpaBjieHUEe BpEMEHEM NPH BBIIIOJIHEHUH POEKTa

Tewma 3. [InanupoBanue pecypcHoro odecrneueHus npoekra. KoHTposb BBITOTHEHUS
IpOeKTa

Paznen 2. YnpasiieHne u3MeHeHUSIMHM B POeKTaX. YIpaBjieHHe KOMAH/I0i MPoeKTa

Tema 4. YrpaBnenue pruckamMy IpOeKTOB. YTIpaBiIeHHE KaueCTBOM MPOEKTA.

Tema 5. YpaBiieHHe NEPCOHATIOM B IMTPOEKTAX

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

Tpa}II/IHI/IOHHBIe TEXHOJIOTUU (J'IGKHI/IH, MMPAKTUYCCKOC 3aHATHC, KOHCYJIbTalus, 3K33MCH),
TEXHOJIOTUM MHTEPAKTUBHOTO OOY4YeHUS (AMCKYCCHUU, UTPOBBIC TEXHOJIOTUH, TPEHUHT (DJIIEMEHTHI
COITMATBHO-TICUX OJIOTHYECKOTO TPEHUHTA)), MPOoOJIEeMHOE 0O0yUICHHE.

Pa3zpaboTunk padoyeii nporpaMmbl y4eOHOH THCHMIIINHBI:
Casenko A.B.., k. m. n., 0oyenm Kagheopvt UHHOBAUUOHHO20 MEHEOHCMEHMA U
YRpaegienus npoeKmamu.



