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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 TUCHUILINHE,

COOTHECEHHBIX C IIJIAHMPYEMBIMH Pe3yJbTaTaMM OCBOCHHUSI 00pa3oBaTeIbHOM
MPOrpamMMmblI

Hucrummaa b1.0.02.12 busnec-mumaanpoBanue odecrieynBaet GoOpMUPOBAHUE
y 00y4Jarommxcs CASAYIOMMX TPO(PecCHOHATEHBIX KOMITETCHITHI:

OTO/TD Kox |HammenoBan| Koxa HaumenoBanmne |OOpa3oBaTesbHbBIN pe3yJbTaT
" KoMIeTe ue HH/IUK HHIMKATOPA
PEKBHU3HUT HIUMH |KOMIIETEHIIM | aTopa AOCTUKEHU S
bl IIC " T0CTH KOMIIEeTeHIH i1
(npu JKEHUs
Haau4uu) KOMIIe
TeHLH
i
VYK-2 CrocobeH VK-2.3 | [Ipennaraer VK-2.3. V-2.
ONpENEIATh CTOCOOBI penieHust |Ymeem: pa3pabarbIBaTh
KpYT 3aj7a4 B MOCTaBJIEHHBIX QInbTepHATHUBHBIC BapUaHTH]
pamKax 3amad, ITOCTYDKEHUS TIeNiel TpOoeKTa M|
MMOCTaBJICHHO dhopmynupyer 000CHOBBIBAThH BBIOOD
i 1enu u OXKHUaeMbIE ONTUMATBHOTO  pEHICHHUs  Ha
BbIOHPATH pE3yJIbTaTHI, OCHOBE KpUTEPHEB
ONTUMaJIbHBIC OLICHUBAET hh(HeKTUBHOCTH
CIIOCOOBI UX MpeIJIoKEHHBIE
pelieHus, BapHAHTHI C TOYKU
MCXOMs U3 3peHust
IIEHCTBYIOLLN COOTBETCTBUS LIEJIN
X TPAaBOBBIX MIPOEKTa
HOPM, VYK-2.4 | OcywmecTtBuser VK-2.4. 3-2.
MMEIOLTUXCS npodeccuoHanbHy |3Haem HOPMATUBHO-IIPABOBYIO
[peECypcoB 1 0 JICSTENILHOCTh B 023y, PETYIUPYIONIYIO
OTrpaHUYEHUN COOTBETCTBHH C MpeIPUHUMATEIBCKYIO
HOpMaMH e TENIbHOCTD, U TTPUHIIUITHI
poeCCHOHATBHO  [MPO(HECCHOHATLHOM ITHKHU B
i OTHKY U OM3HEC-TTAHUPOBAHUU
BBIOMpAET VK-2.4. V-2. Ymeem BoiOupatb
ONTUMAJIbHBIC ONTUMAIFHBIC CITIOCOOBI PEIICHUS
CrocoOBI pemieHust  MpodeCCHOHANBHBIX 33]1a4 C
3a/1a4, UCXOJS U3 [y4ETOM IPABOBBIX HOPM,
JNEUCTBYIOIIUX [PECYPCHBIX OrpaHUYEHUN 1
MPABOBBIX HOPM,  PTHYECKUX MPUHITUTIOB
HUMEIOIIUXCSI
pecypcoB u
OTpaHUYCHUHN
VK-2.5 | BeipabatbiBaer VK-2.5. 3-1.

TUIIOTE3Y PELIEHUs
B LIETISIX

peanu3anuu Q  TaKkKe  METOIbl  y4dera
COLIMAJIbHO- PECYPCHBIX, HOPMAaTUBHBIX M|
OPHUEHTHPOBAHHOI'O PTUYECKMX OrPAHUYEHHUM IIpH|

3naem CTpyKTypy W TpeOOBaHUS
K pa3paboTKe macrnopra MpoeKTa,
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MPOEKTa B MJIaHUPOBAHUU
YCIOBUSIX VK-2.5. V-2.
pPECYPCHBIX, Ymeem pazpabarbiBaTh macmopT
HOPMAaTUBHBIX U COLIMAIbHO-OPHUEHTHPOBAHHOIO
ATUYECKUX MpoekTa, GOpMyIHpys TUIIOTE3Y
OTpaHUYCHUH, [pEUIECHUS C YYETOM OrpaHUYCHHI]]
peryJsipHOTO 1 KOMIIETEHIIMH YYaCTHUKOB
MIPOBEACHUS
pedIeKCUBHBIX
MEpPONPUATHI IJIsI
pa3BUTHUS
IPa’KJaHCTBEHHOCT
uu
npo¢eCCHOHAIN3M
a YYaCTHHUKOB
MIPOEKTA,
pa3pabatsiBacT
MacropT MpPOeKTa ¢
Y4ETOM
KOMIIETECHIIUH €ro
YYaCTHUKOB
VK-2.6 | lenenanpasinenno |VK-2.6. V-1.
UCIIOJIb3YET Ymeem Bo1OUpaTh U IPUMEHSITH
aKaJIeMUYECKUE AKaIeMUYECKUE 3HAHUS JUIs
3HaHUS U YMEHUSl  [pELICHUs MPOEKTHBIX 3a/1a4
JUTSL TOCTUKEHUS
LeJIeN IPOEKTa
OIIK-4. |Cnocoben OIIK- OcyuecTBisieT OIIK-4.2 3-6
BBIBIITb U | 4.2 pa3paboTKy 3naem merononoruio ouszHec-
OLICHUBATh OU3HEC-TIJIaHOB MJIaHUPOBAHUS, CTPYKTYPY U
HOBBIC MIPOEKTOB Pa3BUTHA [COJCPKAHUE Pa3JIeoB OuU3HeC-
PBIHOYHBIE HOBBIX MJ1aHa, a TAKXKE METO/IbI OLICHKU
BO3MO>KHOCTH HaIpaBJICHUN AP PEKTUBHOCTH
, NESATEIbHOCTH U MHBECTUIIMOHHBIX IIPOEKTOB
pa3pabaTsiBat opraHu3aiui OIIK-4.2. V-6.
b OusHEC- Ymeem
IaHbI pa3pabaTeIBaTh
CO3TAHYS 1 CTPYKTYPUPOBaHHBINH OM3HEC-TIaH
DPA3BUTHS MPOEKTA Pa3BUTHSA HOBOTO
HaIlpaBJICHUA ACATCIbHOCTH,
HOBBIX o BKJIFOYast MapKCTI/IHFOBBIf/’I,
HAIIPABJICHAN MPOU3BOICTBCHHBIN,
ACATCIIEHOCTH OpPTaHN3aIMOHHBINA U (PUHAHCOBBIH
H 5 pa3zensl
OpraHu3aui

2. O0beM U MeCTO JUCHUILIHHBI (MOYJIA) B CTPYKTYpe 00pa30oBaTe/IbHOM

NMPOrpamMMmblI

OO0mmii 00bEM JTUCIIUILIAHBL:
4,00 3.e., 144 ak.gac



KonTakTHas pabora oOydaromuxcs ¢ IpernojaBaTesieM MO BUIaM Y4eOHBIX
3aHATUN: 69 aKk. yac Ha KOHTAKTHYIO pa0doTy ¢ mpernojaBaresieM, U3 HUX 18 ak.dac
Ha JIEKIMU U 36 aK.yac Ha MPAaKTUYECKUE 3aHATHS. 57 aK. 4ac Ha CAMOCTOSATEIbHYIO
paboTy 00ydJaroImXxcs.

b1.0.02.12 bu3Hec-miaHUpOBaHUE peanu3yeTcs Ha 3-eM Kypce B 5-M CEMECTpE
10CJIE U3YyUYEHUS AUCLUILINH:

- YIpaBiieHuE CTapTarnaMu;

- CTpaTernyeckuii MEHEI)KMEHT.



3. Conep:xaHue M CTPYKTYpPA TUCUMILIIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUILUIMHBI (MOTYJISI)
Ounas ¢hopma 0byuenus

Nen/m | HaumeHnoBaHue O0beM IMCHHMIIMHBI, AK.YAC dopma
TeM U (WJIH) BCEI'O KonTakTHast padora o0y4armmxcs CamocrosiTesbHAsI TeKYLIero
pa3nenon ¢ mpenogaBaTesieM M0 BUAAM YUeOHBIX 3aHATHI padora KOHTPOJIA
Ilepuoa TeopeTnyeckoro o0y4eHus IMepuon ycneBaeMoCTH,
MPOMEKYTOYHOM NPOMEKYTOYHOM
arrecTalMu arTecTaluu
(ceccus)
3ansaTus 3ansaTus HUK KCP | K9 Kar | K | CPxp | CPa3k CpP
JIEKIIUOHHOT 0 CeMHHAPCKOro TK | 0
THIA THIA H
JI BJI JIP I3 T
p
0
Ja
b
PA3JIEJ 1. KOHLIENITY AJIbHBIN Y1 [IPABOBOM FA3KC
Tema IloaroroBurenn Hoxknan,
11 Hasl cTagus 6 4 0 0 6 0 0 0 0 0 0 3 TectupoBanue
pa3paboTku
Ou3Hec-1JIaHa.
Tectuposanue,
KonTposbHoe
Tema Opuanyeckoe 3a7laHue
1.2 000CHOBaHUE 6 2 0 0 6 0 0 0 0 0 0 8
OusHeca.
PA3JIEJI 2. AHAJIMTUYECKOE OBECITEYEHUE CTPATEI'MU
Tema |Mapkernaroese| 6 | 2 | o | o | 6 | o | o | o | o | o | o | 8 | Tecruposanue,
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2.1. HCCIIEOOBaHMUS. KonTposbHoe
3aJlaHue
Ananus TectupoBanue,
¢daxTopoB KonTponsHoe
Tema BJIMSIOIIMX Ha 3a7aHue
2.2. pa3pabarbiBacM 6 4 0 0 6 0 0 0 0 0 8
13171
CTpaTEeruyeCcKui
Ou3HeC-TIJIaH.
PA3JIEJI 3. IPAKTUYECKA SI PEAJIM3AITIS M DKOHOMMYECKA ST YCTOMYMBOCTD
Tema o TectupoBanue,
3.1. Prausani 6 2 0 0 6 0 0 0 0 0 8 KoHTpoIbHOE
IIPOU3BO/ICTBA.
3aJlaHue
Tema ®duHaHCOBOE Tectuposanue,
3.2. obecrieueHue u 6 4 0 0 6 0 0 0 0 0 8 KonTposbHoe
OLICHKA PUCKOB. 3aJlaHue
IIpomexyrounas 29 0 0 0 36 0 0 ) 13 18 48 OK3aMeH
aTTecTanus
Hroro 144 18 0 0 36 0 0 2 13 18 48

HC”Oﬂb3y€Mbl€ COKpaujenus.

JI — nekuuu - 3aHATHS, IpeLyCMaTpHUBaloIIUe IPEUMYIIIECTBEHHYIO Niepeiauy yueOHol nHpopMauy o0ydaromumMes eAarorniecCKUMU pabOTHUKaMH OpraHU3aliy U (WIN) JIMLIAMH,
MIPUBJIEKAEMbIMHU OpraHU3alKell K peain3ainy 00pa3oBaTeNbHbIX IPOIPaMM Ha UHBIX YCIJIOBUSIX,).

BJI

JIP — nabGopaTopHble paboTHI.

— BHJACO JICKIIMH.

[13 — mpakTHyeckue 3aHATHUS (32 UCKITFOUCHHUEM JIAOOPATOPHBIX padoT).

UK — unauBuyalibHbIE KOHCYJIBTALIUY.
KCP — KOoHTpOJIb CAaMOCTOSTENFHON paObOTHI
K3 — koHcynpTanuu nepes s3K3aMeHOM

KaTTak — KoHTaKTHast paboTa Ha aTTECTALMIO B IIEPHOJ] 9K3aMEHAIIHOHHBIX CECCHH

CPxp — camocTosiTesIbHas paboTa Ha MOATOTOBKY KYPCOBOIT paboThl/ KypCOBOTO IIPOEKTA.
CPak — camocTosTeNnbHas paboTa Ha MOATOTOBKY K 9K3aMeHY.

CP — camocTosTenbHas paboTa B ceMecTpe Ha OATOTOBKY K yYeOHBIM 3aHITHSIM.




3.2. Conep’aHue AUCHUILITMHBI

Pa3znes 1. KonuenryajbHbIi 1 IPaBOBOii 0a3uc

Tema 1.1 [HoaroroBureabHas cragusa pa3padorku OusHec-miiaHa. YK-
2.3, YK-24, YK-2.5, YK-2.6, OIIK-4.2

Onpenenenue 1ened W 3anad OW3HEC-IIAHUPOBAHUSA, HJECHTU(UKALNS
cTeiikxonnepoB. @DopMuUpoOBaHUE CTPYKTypbl OHW3HEC-IUIaHA TMOJ] LEJIEBYIO
aymutoputo. [lpennoxxeHne crnocoOoB pemnieHus 3anad, (OpMYJIMPOBAHHE
OKUJAEMBIX PE3yJIbTaTOB, OLIEHKAa BAPUAHTOB C TOYKU 3PEHUSI COOTBETCTBUS LU
npoekra. IlpumeHnenue wuM@poBeIXx mIATGOpM  IA  CTPYKTYPUPOBAHMS
uHbpopMaluu U cOopa TEPBUYHBIX JaHHBIX O mpoekrte. Lludposoe
JOKYMEHTUPOBAaHUE LeJei, 3aJauy M KIIOUeBbIX MoKa3aTened. BripaboTka
TUIIOTE3bl PEIIEHUS COLUMAIbHO-OPHUEHTHPOBAHHOIO IPOEKTA B  YCIOBHSX
pecypcHbIX orpanudeHuid. IlpoBeneHue pedIeKCUBHBIX MEPONPUATHN IS
pa3BUTUSI TPaXKJAHCTBEHHOCTH U TpodeccruoHanu3Ma. PazpaboTka mnacmnopta
IPOEKTa C YUYE€TOM KOMIIETEHLIUH Yy4aCTHUKOB. OCyIIECTBICHHUE ACSITEIbHOCTU B
COOTBETCTBUM C HOPMaMU PO(PECCUOHATLHON 3TUKHU.

Tema 1.2 FOpuauueckoe o6ocHoBanue ousHeca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

Br1Oop opraHu3anMoOHHO-TIPABOBOM (OPMBI C YYETOM MAcCIITabOB U
nepcrekTuB  pasBuTusA. OdopmileHHEe — pa3pelIUTeNbHONW  JOKYMCHTAIIUH,
auneH3upoBanre. OeHKa BApUAHTOB ¢ TOYKH 3PCHHS COOTBETCTBHS 11U ITPOCKTA
U JICHCTBYIOIIMX MPaBOBBIX HOpM. M cmonap3oBanne mu(poBEIX 0a3 HOPMATHUBHO-
npaBoBoi nHpopmanuu. OHIAHH-CEPBUCHI AJI PETUCTPALUH IOPUANYECKUX JIHII,
IPOBEPKM KOHTPAreHTOB, MOJTOTOBKU J0TOBOpoB. LludpoBbie HHCTPYMEHTHI
MOHI/ITOpI/IHFa I/IBMGHCHI/Iﬁ B 3aKOHOJATCJIbCTBC. BBI60p OIITUMAJIBHBIX CHOCOGOB
pemeHns 3a1ad, MCXOAd W3 IIPAaBOBBIX HOPM, PECYpPCOB M OIPAaHUYECHUM.
BripaboTka THIIOTE3bl PEIICHHUS B YCIOBUSAX HOPMATHBHBIX OTPAaHUYCHHI.
Ocy1ecTBlIeHHE JIEATEILHOCTH B COOTBETCTBUH C HOpMaMH NMPOQeCcCHOHATBHON
OTUKU.

Pa3znes 2. AHaniuTHYeCKOe o0ecneyeHne CTpaTerun

Tema 2.1. MapkerunroBbie uccienosanusi. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2
AHamu3 pbBIHKA: €MKOCTh, JWMHAMHUKA, KOHKYPEHTBI, MOTPEOMTEIIbCKUE
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cerMeHTbl. DOpMHUpPOBAHUE LIEHHOCTHOIO MPEIJIOKEHUS U MO3ULMOHUPOBAHHUE.
[Tpennoxenne crnocoOOB pelIEHUS MapKETHHTOBBIX 3a7ad, (HOpMyIHpOBaHHUE
oXujaembix pesyibratoB.llpumenenne 1udpoBbix mnathopm A coopa
MapKETUHTOBOW WH(POPMAIMKM, MOHUTOPHHTA COIMATIBHBIX CETEH, MPOBEICHUS
OHJaH-onpocoB. CuCTeMBbl BU3yalu3allud [JAaHHBIX JUISI TIPEACTaBICHUA
pe3yabTaToB.BhIpaboTka THUMOTE3bl PEHICHUS COLMAIbHO-OPUEHTUPOBAHHOTO
pPOEKTa B YCIOBHUSAX peCypcHBIX orpanudeHuil. IIpoBeneHue pedreKCUBHBIX
MEpONPUATUNA 1T  Pa3BUTHS TPAXIAHCTBEHHOCTH U  MpodeccHoHaIn3Ma.
Pa3paboTka nacrnopra npoeKkTa ¢ y4eToM KOMIETEHIUH YYaCTHUKOB.

Tema 2.2. AHaau3 (axKkTOpoB, BJIMAKIIMX Ha pa3padarbiBaeMbli
crpaternyeckuii OusHec-miaad. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Nnentudukanuss BHEIIHMX M BHYTPEHHHUX (DAKTOPOB: 3KOHOMHUYECKHE,
IIOJINTUYECKHUE, COLMAIBHBIE, TEXHOJOTMYECKUE, DKOJIOTMYECKHE, IIPABOBBIC.
AHanu3 CUIbHBIX U cIa0bIX CTOPOH, BO3MOXKHOCTEN U yrpo3. OLeHKa BapUaHTOB
C TOYKM 3pEHHS COOTBETCTBHUS ILENH INPOEKTA M HUMEIIIHUXCI PECypCOB.
Hcnonp3oBaHne mporpaMm JUid  cTpareruueckoro asanmsza. Lludposbie
MHCTPYMEHTHI cOOpa MAaKPOAIKOHOMUYECKUX U OTPACIEBBIX TaHHBIX. CUCTEMBI JIsI
CLIEHAPHOTO MOJEIUPOBAaHUS M IPOTHO3UpPOBaHUs. BripaboTka THUIIOTE3BI
pelIeHUsT B YCJIOBHSX PECYpPCHBIX, HOPMAaTUBHBIX M ITHYECKUX OIPAHUYECHUU.
BriOop onTUMalbHBIX CHOCOOOB pEIIEHUs 3ajJad, HMCXOJ W3 PECcypcoB H
orpanndenuil. [IpoBeaenune pedieKCUBHBIX MEPOIPUSITHIA.

Pasnean 3. [IpakTuyeckas peaju3anus ¥ JIKOHOMHYECKAsI yCTOMYMBOCTh

Tema 3.1. Opranm3zauus npousBoactTea. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

Pa3paboTka mpPOM3BOACTBEHHOrO TIUIaHA: IOTPEOHOCTH B OCHOBHBIX
cpencTtBax, 0OOpPYIOBaHWHU, ChIPhE, MEpcoHaie. BBIOOp TEXHOJOTHYECKOTO
npoiecca. Pacuer morpedHOCTH B MOTITHOCTAX. [Ipenmoxkenne crnoco00B penieHus
MPOU3BOJCTBEHHBIX  3a/a4d, (OPMYJIMPOBAHUE OXKHUIAEMBIX  PE3yJIbTaTOB.
[Ipumenenue  mUGPOBBIX  CUCTEM  MPOU3BOJICTBEHHOTO  IUTAHUPOBAHMS.
[IporpamMHBIE TIPOIYKTHI JUIsI pacdeTra pecypcoB, MOJCITUPOBAHUS IMPOIIECCOB,
YIPABJICHHS 3allacaMH M IEMMOYKaMU MOCTaBOK. BhIpaOOTKa TUIOTE3bI PEIICHHUS
COIMATPHO-OPUEHTHUPOBAHHOTO IPOCKTa B YCIOBHSIX PECYPCHBIX OTPaHUYCHHM.
Bb100Op ONTHMANBHBIX CIOCOOOB pEIICHUS 3a7ad, HCXOAS W3 PECypCcoB H
orpanndyeHuii. Pa3paboTka macmopTa TMpPOEKTa C YYETOM KOMIICTCHIIHMA
YYaCTHHUKOB.
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Tema 3.2. ®unaHcoBoe o0ecriedyeHue U OLleHKAa puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

Pa3zpaboTka hruHAHCOBOTO IJIaHA: TPOTHO3 IOXO/IOB M PACX0JI0B, IBUKCHUE
JICHE)KHBIX CPEACTB, MPOTHO3HBbIM Oamanc. OmnpeneneHne NOTPEOHOCTH B
WHBECTULIMSIX U HMCTOYHUKOB (puHaHCUpoBaHus. MaeHTudukanus u oleHKa
pUCKOB, Mepbl 1o MuHMMH3aUUU. OIllEHKa BapUaHTOB C TOYKH 3PEHUS
COOTBETCTBHUS LIETU MTPOEKTA, PECYpPCOB U orpannyeHuil. [Ipumenenre nu@poBbIx
UHCTPYMEHTOB  (uHaHCOBOro MojenupoBaHus. Cucrembl g pacyera
nokazarened s(dexktuBHOCTH UHBecTHIMM. LludpoBbie matdhopmbr IS
MOHUTOPWUHTAa W YMpaBICHUS pHUCKaMH. BpipaboTka THUNOTE3bI PEIICHHUS B
YCJIOBHSIX PECYPCHBIX U ATUYECKUX OTpaHn4YeHui. BpIOOp onTHMaIbHBIX CIOCOOOB
peleHust 3agad, HCXOMAsl M3 TMPABOBBIX HOPM, PECYPCOB U OTPaHUUYEHUH.
[IpoBenenue pedeKCUBHBIX MepomnpusThii. PazpaboTka macropTa mpoekTa ¢
Y4ETOM KOMITETCHITUN yYaCTHUKOB.

4. Tunel OLOCHOYHBIX MATCPHUAJIOB, IIOKA34TCIIN U KPUTCPHUHU OLCHHUBAHUA

4.1. Ouenounsie Matepuaisl 1o aucuurminae b1.0.02.12 buznec-
IUIAHUPOBAHKME BXOJAT B COCTaB OLIEHOYHBIX MaTe€pUaloOB MO 00pa30BaTEIbHOM
nporpamme. COBOKYIMHOCTh OLIEHOYHBIX MaTepHUaiOB MO BCEM AMCIUIUIMHAM
(MomyJsiM) 00pa3oBaTebHON MPOTPAMMbI COCTABIISIIOT (DOH]T OIIEHOYHBIX CPEACTB
(maee — D®OC). ®OC wucnoyb3dyeTcs MpU MNPOBEACHUU TEKYIIEr0 KOHTPOJIS
yCIEBAaeMOCTH UM MPOMEXKYTOUHON aTTecTalud OOyYaroIUXCs C  LENbIo
OIICHUBAHUS JIOCTUKEHUS O0YJAIOIIMMHUCS TIAHUPYEMBIX PE3yJIbTATOB O0yUCHUS.

4.2. ®OC pa3paboTaH Kak KOMILUIEKC MIPOBEPOYHBIX 3aJIaHUN PA3THMUHOTO
TUIA U YPOBHSI CIIOKHOCTH, BKJIIOUAET KPUTEPUU U IIKAJIbl OIICHUBAHUS, a TAKKE
«KJIH0YM» paBuiIbHBIX 0TBETOB. DOC hopmupyercs Kak OTAENbHBIA JOKYMEHT U
XpaHUTCS B 3JEKTPOHHOM Buie, noctyn k @OC npegocraBieH OrpaHUueHHOMY
KpyTy JIUII.

4.3. Jlma caMoCTOATENbHON padoThl OOyYaroNIUXcsl MPU TOJTOTOBKE K
TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U MPOMEXKYTOUHON aTTeCTAllMU B PabOUnX
nporpaMmax JUCHUIUIMH pa3MEIICHbl TUIIOBbIE TPOBEPOYHbBIC 3aaHusl, KOTOPHIE
MOXHO YCJIOBHO pa3[CUTh Ha 3aJlaHus 3aKPBITOr0, KOMOWHHUPOBAaHHOTO H
OTKPBITOTO TUIIOB.

3amaHus 3aKpHITOTO THUMA — 3TO TECTOBBIE 3aJIaHUSI, B KOTOPBIX KaKIbIA
BOIIPOC  COMPOBOXKJAETCS TOTOBBIMM BapUaHTaMH OTBETOB, U3 KOTOPBIX
HE0OXO0MMO BBIOPATh OJIUH WJIM HECKOJILKO MPABUIIbHBIX.

3amanusi KOMOMHUPOBAHHOTO THUIIA — ATO TECTOBBIE 3aJ]aHUs, B KOTOPBIX

K&)I(I[I)Iﬁ BOIIPOC COIIPOBOKAACTCA I'OTOBBIMH BapHaHTAaMHM OTBCTOB, U3 KOTOPBIX
11



HEOOXOMMO BBIOpPATh OJUH WJIM HECKOJIKO TMPAaBUIIBHBIX U OOOCHOBAThH CBOWM
BBIOOD.

3amaHusi OTKPBITOTO THUIA — 3TO 3aJaHUS, B KOTOPHIX HA KaXKIbIM BOTIPOC
JOJDKEH OBITH TIPEIJIOKEH Pa3BEPHYTHIN 00OCHOBAHHBIN OTBET.

B 3aBucuMocTH OT THMa 3aJaHWsl PEKOMEHIIOBaHBI OIpPEeICHHAS
MI0CIIEI0BATEIHLHOCTD BBHITTOJIHEHUS M CHCTEMA OICHUBAHUS BBITIOJIHCHUS 33 JaHUI.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

TUIT 3AJAHUA NHCTPYKIOUA CIHEHAPUUM BBITOJIHEHU A KPUTEPUUM OLIEHVMBAHN A
3azaHue 3aKpbITOrO [IpounTaiiTe TEKCT, 1.BHMMAaTENbHO NPOYUTATh TEKCT 3aJaHUs U MOHSITH, OTBeT cunTaeTcs BEPHBIM, €CIIU
TUIA C BEIOOPOM BbIOEpUTE YTO B KAYE€CTBE OTBETA 0XKUIAECTCA TOJIBKO OIUH U3 MPaBUIIBHO yKa3aHa [udpa wiu

OJIHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOAKEHHBIX

MPaBUIbHBINA OTBET

IIPEUI0KEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOUYUTATh NPEAIOKEHHBIE
BapHUaHThI OTBETA.

3. BeiOpaTh OJJH BEPHBIIl OTBET.

4. 3anucartb TOIBKO HOMEp (Wi OyKBY) BEIOpaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3azaHue 3aKpbITOrO
TUIIA HA yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MIOHSATH,
YTO B KQUECTBE OTBETA OXKUJAIOTCS MMApPhI 3JIEMEHTOB.
2. BuumarensHO povYuTaTh 00a CIIUCKA: CITUCOK 1 —
BONIPOCHI, yTBEPKACHUS, (DAKTHI, TOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOMCTBA OOBEKTOB U T.JI.
3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crncka 2, chopMUPOBATH MaPhl AIEMEHTOB.

4. 3anucatpb nomnapHo OyKBbI U U(PHI (B
3aBHCHMOCTH OT 3aJ]aHMsl) BADMAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3azaHue 3aKpbITOrO
THUIIA C BBIOOpOM
HECKOJIbKMX
HpaBI/IJ'IBHBIX OTBETOB
W3 HECKOJIbKUX
BapHaHTOB
MIPEAJIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBWJIbHbBIE OTBETHI

1.BHUMAaTENBbHO MPOYHUTATh TEKCT 33/1aHUS U TTOHATH,
YTO B KAUECTBE OTBETA OXKHJIACTCA HECKOIBKO
NPaBWIBHBIX OTBETOB M3 MIPEJIOKECHHBIX BapUAHTOB.
2. BHUMaTenbHO MPOYUTATh MPEIOKEHHBIC
BapUaHT-THI OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3amucarth TOJIBKO HOMepa (W1 OyKBBI)
BBIOpaHHOTO BapHaHTa OTBeTa (Harpumep, | 4 numn A

N).

OTBeT cunTaeTCs BEPHBIM, €CIIH
NPaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UINH U3
OJTHOT'O CTOJIOIa BEPHO
COIIOCTABJICHBI C MTO3UIUIMH
JPYTroro)

3ajaHue 3aKpbITOrO
THIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BaumaTenbHo NpoYrUTaTh TCKCT 3aJaHUS U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNIACTCA

OTBeT cuuTaeTcsi BEpHbIM, €Clin
MPaBWJIbHO YKa3aHa BCs
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IOCICa0BATCIBHOCTHU

OoCICa10BAaTCIbHOCTD

IIOCIICA0BATCIIbHOCTD 2JIEMCHTOB.

2. BHUMAaTeNbHO MPOYUTATh MPEITTOKEHHbBIC
BapHUaHTbI OTBCTA.

3. IlocTpouTth BEpHYIO MOCIEIOBATEIHHOCTD U3
NPpCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
nocienoBareabHOCTH (Hanpumep, BBA nmm 135).

MOCTIeI0BATENbHOCTD LU(D

3anganue
KOMOWHHMPOBAHHOTO
THUIIA C BBIOOpOM
OJTHOT'O TIPaBUIIBHOTO
OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1.BHUMaTenbHO IPOYNTATh TEKCT 3alaHUsI U TIOHSTH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTEeNbHO MPOYUTATh MPEITIOKEHHbBIE
BapHUaHTHI OTBETA.

3. BeiOpaTh 0JIvH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucarpb apryMeHTHI, 000CHOBBIBAIOIIME BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHbBIM, €CITU
NpPaBWIFHO yKa3aHa udpa nin
OyKBa M NPUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3yEMBbIE TIPU BBIOOpE
OTBETa

3ajaHue OTKPHITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINATE
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuuMarenbHO NPOYUTATH TEKCT 33/IaHUSI U TTOHSATh
CyTh BOIIpOCa.

2.IIpoaymats JIOTUKY ¥ OJHOTY OTBETA.

3.3anucaTh OTBET, HCIOJIb3YS YETKUE KOMIIAKTHBIC
(bOpMYITHPOBKH.

4.B ciyyae pac4eTHOM 3a/1auu, 3aMUCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcs BCPHLBIM:
1. OrcyTrcTBHE (PaKTUUECKHX
OIIMOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX HOHATHHU
(mosHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HayIMYMe apryMEHTOB).

4. Jlornueckas
MOCJIEI0BATEIHLHOCTD
M3JIaraeéMoro MaTepuaia.
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4.5. OO6mias 1mKanda OLEHUBAHUS PE3YJbTATOB TEKYILIErO0 KOHTPOJIS
YCIIEBAEMOCTH U MIPOMEXKYTOYHOM arTecTanuu ooyyaromuxcs ¢ npumenernrem bPC

ECTS
Hrorosas bunapuas
GaJlsIbHAasI OIl€HKA Tpapuunonnas cucrema cHcTEMA B o™ || Zan Gumapuoii
wonnol J—
95-100 O TG A P/ Passed
85-94 B P/ Passed
75-84 Xopoto 3auTeHo C P/ Passed
65-74 D P/ Passed
55-64 Y 10BII€TBOPUTEIBLHO E P/ Passed
0-54 HeynoBneTBopuTenbHO He 3aureno F F/Failed
CooTHomeHne OamwIoB 32  TEKYINIMA  KOHTPOJL  YCIIEBAEMOCTH |
MPOMEKYTOUHYIO aTTECTAIMIO, a TAKKE MMOBTOPHYIO MIPOMEKYTOUHYIO aTTECTAIUIO:
MakcumanpHas cymma | MakcumanbHast MaxkcumanbHas MaxkcumanbHas
0aIoB 3a TEKyUIUi cyMMa 0aJijioB 3a UTOTOBas cymMMa 0asuioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayIbHas MOBTOPHYIO
yCIIEBa€MOCTH aTTECTAIIUIO OlIEHKAa MIPOMEXYTOUHYIO
aTTECTAIHIO
100 6amnoB 100 6amnoB 100 6amoB 100 6amoB

S.

(I)OprI aTTeCTallid, TUIIOBbLIC OLICHOYHbBIC MAaTCPHAJIbI A

TeKYLero KOHTPOJIsl YCIIeBAeMOCTH 00y4aloUXCcs, KPUTEPUH M IIKAJIbI
OlleHMBAHMSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B xone peanuzanuu qucuuiiviasl 51.0.02.12 busHec-uianupoBanue
cienyromye (GopMbI  TEKYIIETO
oOyyJarornuxcsi (B TOM YHCIIe, KOHTPOJbHBIC 3aJJaHus TI0 pasieam):

HCIIOJIB3YIOTCA KOHTPOJII  YCIICBACMOCTHU

JTOKJIaJ], TECTUPOBAHUE, KOHTPOJIBHOE 3a/IaHHE.

T3 — TecToBOC 3a/1aHKE;

K3 — koHTpOBHEIE 3a0aHUS;
Jl — noxman;

KT — xoHTpOnBHAs TOYKA.

Cucrema orieHMBaHMsI 3HAHUHN IO BUAAM YUEOHOU JIeATeTbHOCTH

Kputepun onieHMBaHMS TECTOBBIX 3aJaHUN:



Bassl Ornucanue Kputepus
Ceoimie 80% mpaBunbHBIXIOOyYaroIUiics JEMOHCTPUPYET
7 OTBETOB. ryOOKoe TO03HAaHWE B OCBOCHHOM|
MaTepHuae.
Cebiie 70% mnpaBuibHBIXOOyYarOmuMcs  MaTepuall  OCBOEH
6 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Cebiie 50% npaBuiIbHBIXOOyYaOUMMCS MaTepuail OCBOEH HE
5 OTBETOB. MOJIHOCTBIO, MUMEIOTCS 3HAYUTEIbHBIC
npoOesbl B 3HAHUSIX.
Menee 50% mnpaBmwiIbHBIX(OOyUYaIOMUMCS MaTepual HE OCBOCH,
0-4 OTBETOB. 3HaHMS 00yJaroIIerocs HIkKe 0a30BOTO

POBHS.

Kputepun onieHuBaHus JOKIaAa:

Kpurepun ouenku Jluanason Onucanue Kputepus
0aJIoB
Conepxanue u 0.25 JleTanpHOE, MOCJIEAOBATEILHOE OIMCAHUE
PACKPBITHE TEMBI ’ BCEX ATANOB C KOHKPETHBIMU MMPUMEPAMHU
['pamoTHOCTB 0.25 CobmroieHpl  Bce MpaBuiia T'paMMaTHKH,
W3JI0KEHHUS ’ opdorpaduu n myHKTYanmu
EquHbli  CTUIIL  M3I0XKEHHUS, TOYHBIC
(hOpMYTUPOBKH, YMECTHOE HCIOJIb30BAHUE
CrtunucTtuka 0.25 TEPMHUHOB, JIJAKOHUYHOCT.
Jloruka u3noxeHus ’ YUéTtkasga noclieqoBaTEIbHOCTh H3JI0XKECHUS,
JIOTUYECKUE CBS3U MEXKIY YACTAMM TEKCTa,
ApPrYMEHTHI MOJTBEPKAAIOT BBIBOJIBI
YHUKaAIbHBIN OOXO0T K TeMeE,
OpUrMHaIBLHOCTD 0,25 HECTaHJAPTHHIC PEIICHUS, THHOBAIlMOHHbBIE
uJied, COOCTBEHHAS ITO3HITNS aBTOpa
Hroro 1
MaKCHUMaJIbHO:

KpI/ITCpI/II/I OLCHMBAHMWA KOHTPOJBbHBIX 3aﬂaHI/II>’I:

babl Omnucanue KpuTepusi
7 OOyuaronmMces 3aJaHie BBITIOJIHEHO 0e3 OIMO0K U B IOJTHOM
o0BeMe.

OOyyaromuMcs B IEJIOM 3a/laHu€ BBITIOJHEHO, HMMEIOTCS

6 OTJIEbHBIE HETOUHOCTH WJIM HEJOCTATOYHO IMOJIHbIE OTBETHI, HE
COJIepIKaIlne ONMTHOOK.

5 OOyvaromumMcs ~ AOMYIIEHBl  OTHEIbHBIE  OMIMOKH  TpH
BBITOJIHEHUH 33 IaHHsI

0-4 Y o0yyaromerocsi OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO
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BOIIPOCOB 3aJ]a4M, 3a/IaHUE HE BBIMOJHEHO WJIM BBINOJIHEHO HE
BEPHO.

5.2. TumoBbie OLICHOYHbIE MaTEpUaIbl JJISI TEKYIIEro KOHTPOJIs
yCIIEBAEMOCTHU 00YyUaOIIUXCsl (BHE KOHTPOJISI 3HAHUM 110 pa3eny):

Paznen 1. KonuenryaJjbHblii M IPaBOBOM 0a3uc

Tema 1.1 IloaroroBuTeibHasi cTagus pa3padoTku Ou3Hec-miana. YK-2.3,
YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

OKJIAJ:
[lecTs rpynmoBbIX TOKJIAI0B ¢ OOCYXJIEHHWEM CYIIHOCTH, LieJell U 3ajau
OHM3HEC-IIaHUPOBAHMS, CTPYKTYPBHI OHU3HEC-IUIaHa, UHGOPMAITMOHHOTO

oOecrieueHrs TUIAHOBBIX PAcu€ToB, a TaKXKE COBPEMEHHBIX METOJOB aHajIu3a
BHEIIHEH M BHYTpeHHEH cpeapl maid  (GOPMHPOBAHUS PEAIUCTUYHOTO U
WHBECTULIMOHHO-TIPUBIIEKATEIbHOTO OM3HEC-TIIaHa.

Temarnka nqOKIa10B:

1. CyurHocTh, eiH U 33a4i OU3HEeC-MIIaHUPOBAHUS B CUCTEME YIIPABIICHUS
OpeanpusITHEM: pOJib OW3HEC-TUIaHa KaK HMHCTPYMEHTa CTPaTeru4yecKoro,
TaKTUYECKOTO U MHBECTUIIMOHHOTO MEHEIKMEHTA.

2. CTpyKTypa U JOTHKa pa3pabOTKK OM3HEC-TUIaHa: 0030p CTaHIAPTOB U MX
ajanTaiys noj cneuu@UKy KOHKPETHOTO MPOEKTA.

3. HWndopmannonHoe obOecrieueHre OW3HEC-TUIAHUPOBAHUS: BHEIIHUE U
BHYTPCHHHE WCTOYHUKH JAaHHBIX, KpPUTEpuH OTOOpa uH(OpMAIUU, METOMIbI
IPOBEPKHU JOCTOBEPHOCTH U aKTyaJlM3allii UCXOAHBIX MTOKa3aTesei.

4. CoBpeMEeHHBIE METOJIbI W TPOTPaMMHBIC MPOAYKTHI 7Sl Pa3pabOTKH
OousHec-TuTaHa: oUCHBIE TTAKETHI, CrieluaIn3upoBanHbie cucteMbl (Project Expert,
AnwsT-UHBecT, « DUHIKCIIEPT)»), 00TauHbIE CEPBUCHI U MIATPOPMBI KOJIIICKTUBHOM
paboThI.

5. AHann3 BHEIIHEW W BHYTPEHHEW Cpeabl KaKk OCHOBA PEATUCTUYHOTO
ousnec-miana: PEST-ananu3, SWOT-ananu3, narudaktopHas mojaenb [loprepa,
SNW-aHanu3 u ux npakTHUecKoe MPUMEHEHHE 111 000CHOBAHMSI CTPATErMUECKUX
pa3zenos.

6. Metonuka pa3pabOTKH OTACIBHBIX pa3/ielioB OW3HEC-IJIaHA B
COOTBETCTBUU C TMIOCTABJICHHBIMH MPEANPUHUMATEILCKUMH 3a/ladaMH: d3TaIlbl,
TUTIUYHBIE OIMUOKH, KPUTEPUH CAMOIIPOBEPKH M 3aIUTHI OW3HEC-TJIaHa Tepen
WHBECTOPOM WJIM KPEIUTHOW OpraHU3aIuen.
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Metoanyeckne peKOMEHAAINH 110 TMOATOTOBKE JOKIa/1a.

[TonrotoBka  fgokiaza  crnocoOCcTByeT  (JOPMHPOBAHUIO  HABBIKOB
MCCIIEIOBATENLCKOM PabOThl, pacIIMpsieT MO3HAaBaTENIbHbIE HHTEPECHI, MpUydaeT
KPUTUYECKH MBICIHUTD. [Ipy HamMcaHuu JOKIIAAa MO 3alaHHON TeMe COCTaBIsieTCs
IUIaH, MOAOUPAaOTCsS OCHOBHBIE HCTOUYHUKHU. B mpouecce paboThl ¢ HCTOUHUKAMU,
CUCTEeMATU3UPYIOT MOJTYyUYEHHbIEC CBEACHHUSI, IEIAl0T BHIBOIBI M 0000IICHNS.

[TogroToBka  gokmama  TpeOyer  oT  oOydwaromierocs  OOJIBIION
CaMOCTOSITEJIbBHOCTH M CEPhE3HON MHTEIIEKTYalbHOW paboThl, KOTOpas MpUHECET
HauOOJIBIIYIO MOJIBb3Y, €CIH OyAET BKI0YATh C ce0s CIEAYIOLIUE ATAMbI: U3YUeHHE
HanOoJiee BaXKHBIX HAyYHBIX PadOT 1O JaHHOH TeMme, mepeueHb KOTOPHIX JaeT caM
Ipero/iaBaTellb; aHaJIu3 U3yYeHHOTO MaTepuala, BhIIIeHuEe Hanboee 3HaYuMbIX
IUIL PAcKpBITUS TeMbl (DAaKTOB, MHEHUN Pa3HBIX YUYECHBIX U HAYYHBIX IOJIOKECHUM;
000011IeHHE U JIOTHYECKOE MOCTPOCHHE MaTepualia JOKjaaa, HanmpumMep, B Gpopme
pa3BepHYTOTO IJIaHa, HANMCAHHWE TEKCTa JOKJIaga ¢ COONoJeHuEeM TpeOoBaHUIA
HAYYHOTO CTHUJIS.

[TocTpoenue moxaaa BKIOYAET TPU YaCTU: BCTYIUICHHE, OCHOBHYIO YacThb U
3aKkioueHue. Bo BCTyIUIeHMH yKa3bIBaeTCsl TeMa JOKJajga, yCTaHAaBIMBAETCS
JOTHYECcKasi CBSA3b €€ C IPYTUMH TeMaMH WK MECTO PacCMaTpUBAEMOM MPOOIEMBI
cpeau Apyrux npobiem, naercss KpaTKud o0030p HCTOYHHMKOB, Ha Marepualie
KOTOPBIX pacKpbiBaeTcsi TeMa u T. 1. OCHOBHas 4acTh JOJDKHA MMETh YETKOE
JOTMYECKOE TIOCTPOCHHE, B HEW MOIDKHA OBITh pacKpeiTa Tema Aokiana. B
3aKIIOYCHUH  OOBIYHO  TOABOASTCA  UTOTH,  (OPMYJIHPYIOTCS  BBIBOBI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOJIEMBI U T. .

TecToBLIE 3a1aHUS:
Tect 1.
BHuMaTenbHO TpPOYMTATh TEKCT 3aJaHusd M IOHSATh, YTO B KA4e€CTBE OTBETA

0’KMAAETCS TOJIBKO OJUH U3 NPEJIOKEHHBIX BAPUAHTOB.
BauMmarenbsHO mpoyuTaTh MPEIOKEHHbIE BADUAHTHI OTBETA.
Br16path o1uH BEpHBIil OTBET.
3anucatb TOJIbKO OyKBY BBIOpaHHOI'O BapHaHTa OTBETA.

K OCHOBHBIM KOMIOHEHTaM MOJTOTOBUTEIBHOW CTaAuM pa3pabOTKu OW3HEC-
IUTAHA HE OTHOCUTCSL:

a) ompeJeNieHre 1enel u 3a7a4 Ou3Hec-IIaHuPOBAHNUS;

0) uaeHTuduKaIys CTeNKX0IIEPOB;

B) pa3paboTka JeTalbHOrO  (PUHAHCOBOrO TMPOTHO3a U  PACUYETOB
3 PEKTUBHOCTH;

r) popMHUpOBaHUE CTPYKTYPhI OM3HEC-TIIaHa MO/ LIEJIEBYIO ayIUTOPHIO.

Tect 2.
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BHuMarenbHO MpoYUTaTh TEKCT 3aJaHus U IIOHATH, YTO B KAa4yeCTBE OTBETA
0’KMJACTCSA HECKOJIBKO IIPABUJIBHBIX OTBETOB U3 IPEIJIOKEHHBIX BAPUAHTOB.

BHuMarensHO IpoYnTaTh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

Br106paTh HECKOJIBKO IPABHIIBHBIX OTBETOB.

3anucath TOJIBKO OYKBBI BRIOpDAHHBIX BAPUAHTOB OTBETA.

B xauecTBe OCHOBHBIX 33]1a4 MTOATOTOBUTEIILHON CTaIN OU3HEC-TUIAHUPOBAHUS
BBICTYTAIOT:

a) BBIPa0OTKa THUIOTE3bl PEIICHUS COIMATBHO-OPUECHTHPOBAHHOTO MPOEKTa B
YCIIOBHSIX PECYPCHBIX OTpaHUYCHUI;

0) MpoBeICHKE MOJTHOTO MAPKETUHTOBOTO U (DMHAHCOBOTO aHAIN3a MPOCKTA,;

B) MpUMEHEHHE UPPOBBIX MIATHOPM IS CTPYKTYpUPOBaHUST HHPOPMAIIHH U
cOopa MepBUYHBIX JIAHHBIX;

r) nupoBOe JOKYMEHTUPOBAHUE TIEJICH, 3a/1a4 U KIIFOUEBBIX MMOKa3aTeseH;

1) OIICHKa BapUAHTOB C TOYKHU 3PEHUS COOTBETCTBUS IEIH MPOCKTA;

€) pa3zpaboTka nmacrnopTa IpoeKTa ¢ y4eTOM KOMIIETCHIIMN YYaCTHUKOB.

K crelikxongepam, KOTOpbIX  HEOOXOAMMO  HWACHTH(PUUMPOBATH  Ha
MOATOTOBUTEJIBHON CTAUHU, OTHOCSTCS:

a) NHBECTOPHI U CIIOHCOPHI MPOEKTA;

0) 1eneBas ayAUTOPUS COIMATBHO-OPUEHTUPOBAHHOTO TIPOEKTA;

B) OpraHbl rOCYJJapCTBEHHOM BIACTH U MECTHOT'O CaMOYTPABIICHUS;

I') TOJIbKO BHYTPEHHUE COTPYIHUKH OpraHn3aluu-pa3padoTumKa;

1) MapTHEPHI U MTOCTABIIMKU PECYPCOB.

OCHOBHBIMH MPEUMYIIECTBAMU TMPUMEHEHUS LHUPPOBBIX MmIaTGopM Ha
MOJITOTOBUTENILHOM CTauU SIBIISIFOTCS:

a) aBToMaTH3aus cOopa U CTPYKTYpUPOBAHUS MIEPBUYHBIX JAHHBIX O POEKTE;

0) undpoBoe TOKYMEHTUPOBAHUE LEJIEH, 3a/1a4 U KIIOUEBbIX IMOKAa3aTeNe;

B) MTHOBEHHAs PacChUIKa TOTOBOTO OM3HEC-TJIaHa BCEM CTEUKXOJIIepaM;

') BOBMOXXHOCTh COBMECTHOM pabOoThl KOMaH/Ibl B PEaIbHOM BPEMEHHU;

1) aBTOMaTH4eCKuil pacueT (MHaHCOBOM 3(P(HEKTUBHOCTH MPOEKTA.

Tect 3.

BHuMarenbHO mpouynTaTh TEKCT 3aJaHUs W TMOHATh, YTO B Ka4eCTBE OTBETa
0’KHJAETCS MOCIEA0BATEILHOCTD DJIEMEHTOB.

BHUMaTENbHO TPOUYNTAThH IPEIIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO MOCIICIOBATENHHOCTD U3 MPEIJI0KEHHBIX 3JICMEHTOB.

3anmcaTh OYKBBI BAPUAHTOB OTBETOB B HY>KHOH MOCJICIOBATEIHHOCTH.
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Omnpenenute NpPaBUIbHYIO IOCIEIOBATEIBHOCT ATAMOB IOATOTOBUTEIHHOM
cTaauu pa3paboTKU OM3HEC-TIaHA:

a) hopmMupoBaHUE CTPYKTYphl OM3HEC-TJIaHA C YUETOM II€JIEBOM ayIUTOPHH;

0) onpexaeneHue 1enei u 3a1a4y OU3HeC-TIIaHUPOBAHMUS;

B) UICHTU(UKALINS CTEHKXOJIZEPOB MPOEKTA;

r) pazpaboTKa nacnopTa MpoeKTa ¢ y4€TOM KOMIIETEHIINI YYaCTHUKOB;

1) BeIpabOTKa THIOTE3bl PEUICHUsI COLUATbHO-OPUEHTHPOBAHHOTO MPOEKTa B
YCIOBUSIX PECYPCHBIX OTPAaHUYCHUH.

YcTaHoBUTE NPABUWIBHYIO NOCJIEN0BATENLHOCTD ACUCTBUM IPU ONPEAEICHUN
Hesel u 3aja4 OM3HeC-MIaHUPOBAHUS:

a) hopMyIMpoBaHUE OXKHUIAEMBIX PE3YJIbTATOB;

0) mocTaHOBKA LEJU MTPOEKTA;

B) MIPEJIOKEHUE CIIOCOO0B pelIeHUsI MOCTABICHHBIX 3a/1a4;

I') OLIEHKA BAPUAHTOB PEIICHUIN C TOUKHM 3PEHUSI COOTBETCTBUS LEIH MPOEKTA;

1) YTOUYHEHHE U JIeTalIn3alus 3aa4 On3Hec-IJIaHuPOBaHUSI.

Tema 1.2. IOpuaudeckoe odoocHoBanmne o6usneca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

TecToBLIE 3a1aHUS:

Tecr 1.

BHuUMaTenpHO MpoYUTaTh TEKCT 33JaHUS U MOHAThH, YTO B KAUECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO MPOYUTATh MPEAI0KEHHBIC BAPUAHTHI OTBETA.

Br16path o1uH BEepHBIil OTBET.

3anucath TOJBKO OYKBY BEIOPAaHHOIO BapHaHTa OTBETA.

OCHOBHOI T1€NbI0 BBIOOpA OpPTaHU3AIMOHHO-TIPABOBOM (opmbI OM3HECA
SIBJISICTCSL:

a) MUHUMU3AIIHS HAJIOTOBBIX TUIATEXEHN JTF000M 1IEHOMH;

0) cooTBeTCTBME MaciITady, IEIsIM MPOEKTa U MEPCIEKTHBAM PAa3BUTHS C
y4E€TOM MPaBOBBIX HOPM;

B) NOJIyYeHUE MAaKCUMAJIbHOTO KOJIMYECTBA Pa3pelInTEIbHBIX JOKYMEHTOB;

I') HET MPaBUJIILHOTO OTBETA.

JIuueH3upoBaHue TpeOyeTCs sl OCYILECTBICHUS:
a) BCEX BUJIOB MPEANPUHUMATEIBCKON JIEITEIIbHOCTH;

0) TOJBKO BUJIOB JESATEIHHOCTH, IEPEUUCICHHBIX B DeepanbHOM 3aKoHe No

20



99-03;
B) UCKJIFOUUTEIBHO JIJISl MHAUBUIYAJIbHBIX NMPEAIPUHUMATENCH;
I') HET MPaBUJIILHOTO OTBETA.

OcHoBHBIM 1 POBBIM cepBUcoM A peructpanun OO0 u UlI sBnsietcs:
a) ToibKo noptain ['ocycnyr;

0) caiit ®HC Poccun (nalog.ru) u mopran ['ocycinyr;

B) uckirountenbHo Koncynprantllnroc;

I') HET IPaBUJILHOTO OTBETA.

B npuHnumne! ropuandeckoro 000CHOBaHUS OM3HEca HE BXOJIUT:

a) OLICHKA COOTBETCTBHSI PABOBBIM HOPMaM;

0) HCITIOJIb30BAaHUE U(POBBIX UHCTPYMEHTOB MOHUTOpPHUHTA
3aKOHO/IaTeJIhCTBA,

B) UTHOPUPOBaHUE Npo(heCcCCUOHATBHOM 3TUKHU MPU BHIOOPE PEILICHHIA;

I') HET MPaBUIILHOIO OTBETA.

Tect 2.

BHumaTenbHO mpouMTaTh TEKCT 3aJaHusl U MOHSATh, UYTO B KaUYeCTBE OTBETA
0’KMJIAETCSl HECKOJIBKO MPAaBUJIBHBIX OTBETOB U3 MPEIJIOKCHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYUTATh NMPEIJI0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTrh TOJIbLKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

[Ipy mpoBepke KOHTpareHTa C IOMOIIBI0 IU(PPOBBIX HHCTPYMEHTOB
PEKOMEH Ty eTCS UCIIOIb30BaTh:

a) ceenenns u3 EI'PIOJI/EI'PUIL,

0) naHHbBIE O Cy/IeOHBIX CTIOPAaX M MCIIOTHUTEIBHBIX MMPOU3BOICTBAX;

B) nHGOpMAIHIo 0 (UHAHCOBOW OTUETHOCTH KOHTPAreHTa;

I') TOJIBKO YCTHBIE PEKOMEH/IalliU TapTHEPOB;

1) HET IPaBUIILHOTO OTBETA.

Tect 3.

BauMarenbHO mpoyuTaTh TEKCT 3aJlaHusl U MOHATh, YTO B Ka4eCTBE OTBETA
0’KHJAETCS ITOCJIEI0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npoduTaTh MpeyioKEHHbIC BApUAHThI OTBETA.

[TocTpouTh BEpHYIO MOCIIEIOBATEIIBHOCTh U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anucath OyKBbI BAPMAHTOB OTBETOB B HY)KHOM IMOCIIEIOBATEIILHOCTH.

Ompenenure TPaBWIBHYIO TOCIEAOBATEIIBHOCTh ATAllOB OPUINYECKOTO
00OCHOBaHUs OM3HECa:

a) ohopmIieHHE pa3penIuTeIHbHON JOKYMEHTAIIUHN U JINIICH3UPOBAHHE;

0) BBIOOpP OpraHM3AIMOHHO-TIPABOBOM (OPMBI C yYETOM MAcCIITa0OB H
MIEPCTIIEKTUB PA3BUTHS;
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B) OIICHKAa BApUAHTOB C TOYKU 3PEHUS COOTBETCTBUS LIETU MPOEKTa U
JIEUCTBYIOILMX MPABOBBIX HOPM;

I') BIpa0OTKA TMIIOTE3bI PEIICHUS B YCIOBHUSIX HOPMATUBHBIX OTPaHUYECHUN;

1) TOJArOTOBKa JOKYMEHTOB JJii TOCYJapCTBEHHOM  perucTparuu
IOPUIMYECKOTO JIUIIA.

YcraHoBuTe MpaBUIIBHYIO IMOCIIEIOBATEILHOCTh JCHUCTBUN TIPU BHIOOpE
OpTaHU3AIMOHHO-TIPABOBOM (POPMBI PEATTPUSATHS:

a) aHaJIM3 MPEUMYIIIECTB U HEOCTATKOB KaXKI0H (hOPMBI;

0) onpeneneHue 1ene u MactaboB Oyayiero Ou3Heca;

B) OIIEHKA BApPUAHTOB C YYETOM HAJIOTOBBIX MTOCJIE/ICTBUM 1 OTBETCTBEHHOCTH;

I') BBIOOp ONTUMAIBHON OPraHU3aIlMOHHO-TIPABOBOM (POPMBI;

1) COIJIaCOBaHHWE BBIOPAHHOM (OPMBI C YUPEOUTEISIMU M  KIFOUEBBIMU
CTEUKXOJIIEPAMHU.

KonTponpHble 3ananus:

Sanmanune 1.

[IpennpuHuMaTens IUIAHUPYET OTKPBITH HeOoJbIoe Kade ¢ mpojakei
aJKOTOJBHOM TPOAYKIMM U TPUBJICYEHHEM JIBYX HMHBECTOpPOB. Kakyto
OpraHU3allMOHHO-TIPAaBOBYIO (POPMY PEKOMEHJIyeTCs BHIOpaTh M KaKHE OCHOBHBIC
pa3pelmTeNbHbIe JOKYMEHTBI Heo0XoauMo odopmuth? Hcmonas3yite nudpoBbie
CEPBUCHI JIJISI PETUCTPALIUH.

3aganue 2.

B yciioBHSX HOpMaTUBHBIX OTpaHUYEHHI (3alpeT Ha ONpPEAECICHHbIA BUJ
NESTENbHOCTH 0€3 JMIEH3MH UM HEOOXOJUMOCTh OBICTPOM  PErHCTpaIliu)
BbIpa0OTalTE TMIOTE3y PELICHUs [Js OTKPBITHS OHJIaiH-Mara3uHa Mo MpOAaXKe
TOBapOB, HE TPEOYIOMINX JINIEH3UU. Y KaKUTE ONTUMAIBHBIN CIIOCO0 perucTpanuu
Y UHCTPYMEHTBI MOHUTOPUHI'Aa U3MEHEHUI 3aKOHOIaTEIbCTBA.

Paznen 2. AHasnTH4eckoe o0ecnevyeHne CTpaTerun

Tema 2.1. Mapkerunrosbie ucciaenosanus. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

TecToBbIe 3aJaHusA:

Tecr 1.

BHuMaTenpHO MpoOYMTaTh TEKCT 3a/laHusl M MOHSATh, YTO B KayecTBE OTBETa
OKUJAeTCs TOJILKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO IpOYUTATh MPEIIOKEHHbIE BAPHAHTHI OTBETA.

Br16path o711H BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAHHOT'O BapHaHTa OTBETA.
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[To3unmoHMpoBaHUE TOBApA WU YCIYTU — 3TO:

a) MPOIIECC ONPEACIICHUS LIEHbI HA TPOTYKT

0) co3maHue B CO3HAHWUU I1ICJICBOM ayJIUTOPUU OTJIMYMTEIHHOTO 00pasa
MPOIyKTa OTHOCUTEIHLHO KOHKYPEHTOB

B) pacy€T ce0eCTOMMOCTH MTPOU3BO/ICTBA

T') BEpHOTO OTBETA HET.

[{udpossie maaTGopmbl 7151 TPOBEAEHUS OHJIAHH-OMIPOCOB B MAPKETUHIOBBIX
UCCJIEIOBAaHUSIX BKIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpusitue u Kontyp.byxrantepus

B) TOJIbKO o¢uuunanbHblil caiit ®HC

T') BEpHOT'O OTBETA HET.

Tect 2.

BHuMatenbHO MpouuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KA4e€CTBE OTBETA
0’KMJIAETCSI HECKOJIbKO MTPaBUIIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHumaTenbHO NpounuTaTh MPEIJIOAKEHHBIE BAPUAHTHI OTBETA.

Bri6paTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3amnucarh TOJILKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

B pamkax MapKeTMHIOBBIX HCCIIEJOBAHUNA Ha TMOATOTOBUTEIBHOW CTaIuU
OU3HEC-TIJIaHUPOBAHUS IIPOBOJIAT:

a) aHainu3 EMKOCTH U IMHAMUKH PhIHKA

0) CerMeHTaIuI0 TOTPEOUTETHCKUX TPYIIT

B) U3y4€HUE KOHKYPEHTHOU CPEJIbI

I') HEMEJUJICHHYI0 pa3paboTKy NPOU3BOICTBEHHOTO IJIaHa

1) popmMupoBaHUE IIEHHOCTHOTO MPEIJIOKEHHUS U MO3ULINOHUPOBAHHE

Tect 3.

BuuMarenbHO mpoduTaTh TEKCT 3aJaHUs U MOHATh, YTO B Ka4eCTBE OTBETa
0KHAETCS IIOCIICIOBATEILHOCTD DJIEMEHTOB.

BuumarenbHO npoyuTaTh MpeiIoKeHHBIC BApUAHThI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MIPEIOKEHHBIX AJIEMEHTOB.

3anucarh OyKBbI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEIOBATEIIBHOCTH.

Omnpenenute NPaBWIBHYIO TOCIEIOBATEIBHOCTh ATAllOB MApPKETHHIOBBIX
WCCJICIOBAHNM HA CTAuU pa3paboTKu OM3HEC-TIaHa:

a) aHaJIM3 KOHKYPEHTOB U UX CUJIbHBIX/CIa0BIX CTOPOH;

0) u3ydeHue NoTpeOUTEIHCKUX CETMEHTOB U MOBEICHUS MTOKYTaTeNe;

B) onpeziesieHre EMKOCTH PhIHKA U €ro TWHAMHUKH;

r) (hOpMUPOBAHHE IEHHOCTHOTO MPEAJIOKECHUS U TIO3UITUOHUPOBAHMS;

1) pa3paboTKa peKOMEHIAIN 1T0 MAPKETHHIOBOM CTPATErHH MPOEKTA.
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VYcraHoBuTE MpaBUIIBHYIO MOCIENOBATEIBHOCTh JIEUCTBUIM MpU MPOBEACHUU

aHalin3a PbIHKA:

a) coop u 00padoTKa TaHHBIX O PHIHKE;

0) MOCTaHOBKA IIeJIeH U 3a7a4 MapKETUHTOBOT'O MCCIIeI0BaHUS;

B) aHAJIN3 TIOJIyYCHHBIX PE3yJIbTaTOB U (OPMYITUPOBAHKE BHIBOJIOB,;
T') BBISIBJICHHE KJIIOUEBBIX TEHJICHIIMN M BO3MOYKHOCTEH PHIHKA,

) TOJATOTOBKA OTYETA C BU3yaIn3aluen JaHHBIX.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKAY TEPMUHOM, IPUBOAUMBIM B CTOJIOIE
ClieBa, W BBICKa3bIBaHUEM (WJIM OINpPEICICHUEM) M3 MPaBOTO CTOJIONA: K KaKIOU
MO3UIIMU, JTAaHHOW B JIEBOM CTOJIOIE, MOAOEpUTE COOTBETCTBYIOIIYIO TMO3UIIMIO U3

paBoro cTojoIa.

1 EMKOCTh pbIHKA

COBOKYITHOCTh BCEX PEATbHBIX W TMOTCHITUATBHBIX
MoKymnaresiel, ooyagaonmx oo0mend moTpeOHOCThIO
WIH JKEeJIaHUEM, KOTOpPBhIE TOTOBBI M CIIOCOOHBI

COBEPILIUTDH MOKYNKY ISl €€ YAOBIETBOPEHUS.

2 JuHaMuka pbIiHKa

[Iponiecc ompenenenuss Mecra TOBapa/yCliyrd B
CO3HAHUHU LEJNEBbIX MOTpeOuTeNneld OTHOCUTEIHHO
KOHKYPEHTOB ~ C  II€JbI0O  BBIIEIEHHUS  €r0

OTIIMYUTECIBbHBIX MPEUMYIICCTB.

3 [ToTpeOuTenbckuit

CECIrMCHT

[Tokazarenb, OTpaKkarOUA  BO3MOXKHBIM  HWIIH
peanbHBIE 00BEM TOBapa/yCIyru B HaTypaJlbHOM
WIM CTOMMOCTHOM BBIPQKEHUHU, KOTOPBIH MOXKET
OBITh peaNu30BaH Ha pPBIHKE 3a OMNpeAesEHHBIN

HEPUO/.

4 IlennocTHOE

IpeI0KEHNE

W3MeHeHne OCHOBHBIX MOKa3arenel prlHKa (00bEM,

J0JI1, KOJIMYC€CTBO y‘-IaCTHI/IKOB) BO BPpCMCHHU.

5 ITo3unmonupoBanue

I'pynma mnorpebureneil, 0067aNAIOMNUX CXOKUMH
HOTPEOHOCTSAMH, XapaKTePUCTUKAMH  TTOBEJICHHS,
neMorpa@UuecKUMA WM TICUXOTpaduuecCKuMU

MpU3HAKaMHU.

6 MapketrHroBas

THUITIOTE3a

Yérko chopMyIHpOBaHHOE YTBEPKICHHE O TOM,
KakuM 00pa3oM KOMITaHUSI MOXET YJOBJIETBOPHUTH
NOoTpeOHOCTH LIEIEBOTO CETMEHTa Jydyllle, 4YeM
KOHKYPEHTBI, U KaKyl LEHHOCTb OHa IpU 3TOM

CO31aET.

7 [Tacniopt nmpoekra

[Ipennonoxenue, OCHOBAaHHOE Ha
MpeIBApPUTEIbHBIX JAHHBIX, KOTOpOe Tpedyer

IPOBEPKH H MOXKET OBITh MOATBEPKACHO WIH
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OTIPOBEPTHYTO B xoze MapKETUHIOBOTO

UCCJIEZIOBAHUS.
8 [Hudpossie mrardpopmer B | 3 JIokyMeHT, colepxaluidi 1eau, 3a7add, CpPOKH,
MapKCTUHT'OBBIX PECYPCHI, OKUAACMBIC PEC3YJILTATHI U pACIIPEACIICHUC
HUCCIICOOBAHUAX KOMHGTGHI_[I/II\/'I Y4aCTHUKOB COLUAJIbHO-

OpPUCHTHUPOBAHHOTI'O IIPOCKTA.

9 Busyanusanus 1aHHbIX n Hcnonb3oBanne oHMaH-UHCTpyMEeHTOB (Google
Forms, Sanexc.B3man, SurveyMonkey,
MOHUTOPHUHT COIICETEH U JIp.) mjisi cOopa, aHaIM3a 1

MOHHMTOPUHTa MAPKETUHTOBOW MH(OpMAIUH.

10 PedrnexcuBHoe K ITponecc MPEACTABICHUS pe3yIbTaToOB
MEpPONpPUITHE MapKETUHIOBOT'0 MCCIIEIOBAHUS B HAIIAHON (opme

(mmarpammel, rpaduku, gambdopabl, nHporpaduka)

JUIS JIyYILEro BOCIPUATHS U IIPUHATHS PELICHUMN.

1. BHUMATENbHO MPOYUTATH TEKCT 3aJaHUS U NOHSITh, YTO B KAYECTBE OTBETA
0’KHJIAF0TCS IIapbl JIEMEHTOB.

2. BaumarensHO mpounTaTh 00a CIHUCKA: CMUCOK | — TEPMUHBI, CIIHUCOK 2 —
olpeeIeHusl.

3. ComocTaBUTh JIEMEHTHI CIMCKa | ¢ AJIeMeHTaMu crucKa 2, chopMUpOBaTh
napbl AJIEMEHTOB.

4. 3anucatp nonapHo HUdpel 1 OyKBbI BAPUAHTOB OTBETA B TAOJUILY.

KoHTponpHbIE 3a1aHUS:

3amanue 1.

Ha ocHOBaHMM TIpUBEAEHHBIX [JAHHBIX MPOAHAIUZUPYUTE PBIHOK U
paCcCUNTANTE €T0 TEKYIIYI0 EMKOCTh B HATYPAJIbHOM U CTOUMOCTHOM BBIPAKCHUU.

HcxonHble TaHHBIC:

HucneHHOCTsh 1esneBo ayautopun B peruone — 450 000 uenoBek.

Jlons moTpebuTeneit, mposSBIISIFOIITNX HHTEPEC K MPOAYKTY KaTeropuu — 28 %.

Cpennsist yactora moTpedaeHus (IOKYMoK) B roa — 4 pasa.

Cpennuit 00bEM OKYTIKY 32 OJUH pa3 — 1,2 Kr.

Cpennsist iena 1 xr npoaykra — 320 pyo.

3amanue 2.
Kommnanuss TmjaHupyeT BBIXOJ Ha PBIHOK C HOBBIM  COIIMAJIBHO-
OPUEHTUPOBAHHBIM MPOEKTOM — CEPBUCOM JIOCTABKU TOPSYUX 00€I0B JJIs1 TOMKHUITBIX
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JIIOJIEH ¢ OrpaHUYEHHON MOOMIIBHOCTBIO.

Chopmynupyiite:

a) LICHHOCTHOE MPEeJIJIO’KEHUE MTPOEKTA;

0) rUIoTe3y MapKETUHIOBOT'O UCCJICIOBAHUS;

B) OJIMH CIOCO0 MO3UIIMOHUPOBAHMS;

) OKUJAEMbIE PE3YIbTATHI IIPOEKTA (HE MEHEE 3).

[Ipennoxute oauH nUPpPOBON MHCTPYMEHT Jisi cOopa MHGOPMAIMH U OJIUH
croco0 BU3yaJIM3aIllK Pe3yIbTaTOB.

Tema 2.2. AHanu3 (aKTOpoB, BJIMAIOIIUX HA Ppa3padaTbiBaeMblil
crpaTternyeckuii OusHec-miaad. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

TecToBoe 3az1anue:

Tecr 1.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJlaHUsl U MOHATh, YTO B KaU4€CTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh NpeIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh 0J1uH BEpHBI OTBET.

3anucaTh TOJIBKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

PESTEL-ananu3 onpenensercs Kak:

a) 00oO01IeHNE Pe3yIbTATOB JIEATEILHOCTH OpraHU3alliy 32 MECSII, KBapTall,
rog,

0) uaeHTUUKaLUs BHEIIHUX (PAKTOPOB: MOJIUTUYECKUX, IKOHOMHYECKHUX,
COLIMAJIbHBIX, TEXHOJIOTHYECKUX, SKOJIOTUYECKUX, IPABOBBIX,

B) (GOpMBI OTYETHOCTH, YCTaHOBIeHHble MuHpunom Poccuiickoit
denepanum.

SWOT-ananu3 npencraBisieT cOOOI:

a) croco0 HaKOIUIEHUSI HHPOPMAIIIH,

0) aHAJIM3 CUJIBHBIX U CIA0BIX CTOPOH OPTaHU3AINH, BO3MOXHOCTEH U YTPO3
BHEIIIHEW CPEIBI,

B) TOJIbKO aHaJu3 (PUHAHCOBBIX MOKa3aTeNeH.

HudpoBbie HHCTPYMEHTHI cOOpa MaKPOIKOHOMUYECKHX M OTPaClIeBBIX
JAHHBIX UCIIOJIB3YIOTCS B LIETAX:

a) py4HOI0 BBOJIa JAaHHBIX,

0) aBTOMAaTHU3UPOBAHHOIO cOOpa M aHajIM3a JAHHBIX JJISI CTPATErHYECKOTro
IJIAHUPOBAHUSI,

B) IPOBEJICHUSI TOJIBKO BHYTPEHHETO YIIPABIECHYECKOTO yUeTa.

Tect 2.
BauMarenbHO mMpoYnuTaTh TEKCT 3aJaHusl M MOHATh, YTO B KAa4eCTBE OTBETA
0’KHMJTA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB U3 MPEIJI0KECHHBIX BAPHUAHTOB.
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BHumaTenbHO MpoYnTaTh NPEAIOKEHHbIE BAPUAHTHI OTBETA.
Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

B kadecTBe OCHOBHBIX MHCTPYMEHTOB aHain3a (PaKTOPOB, BIMSIONIMX Ha
pa3palaTheiBaeMblii CTpaTErHYeCKnUil OU3HeC-I1JIaH, BHICTYIIAIOT:

a) UIACHTU(UKAIMS BHEIIHUX U BHYTPEHHUX (HAaKTOPOB (IKOHOMHYECKHX,
MNOJIMTUYECKHUX, COLUATbHBIX, TEXHOJIOTHUECKHX, 3KOJIOTHYECKHUX, IIPABOBBIX),

0) aHanW3 CHJIBHBIX W CJIA0BIX CTOPOH, BO3MOXHOCTeW u yrpo3 (SWOT-
aHaau3),

B) TOJIbKO OyXrajnrepckas OTYETHOCTb,

I') CIEHApHOE MOJIEIMPOBAHUE U IIPOTHO3UPOBAHUE,

n) ABC-ananu3 3atpar,

€) HCIIOJIb30BAHMUE MPOrPaMM IS CTPATETHYECKOT0 aHaim3a M IHU(POBBIX
WHCTPYMEHTOB cOOpa MaKpOAIKOHOMUYECKUX U OTPACIIECBBIX TAHHBIX.

TecT 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAUY€CTBE OTBETA
0KHJIaeTCs ITOCIIEA0BATEIHHOCTE DJIEMECHTOB.

BHuMmaTenpHO MpOYUTaTh MPEIJI0KEHHbIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCIIEI0BATEILHOCTD U3 MPEJI0KEHHBIX AJIEMEHTOB.

3anucarh OyKBBI BApMAHTOB OTBETOB B HY>KHOM IOCIIEIOBATEILHOCTH.

Onpenenure NpaBUIBHYIO MOCJIEI0BATEIBHOCTh 3TANIOB aHaln3a (aKTOpPOB,
BJIMSIOLINX HAa CTpaTernyecKuil Ou3Hec-IIIaH:

a) aHaNIW3 CWJIBHBIX W CIaObIX CTOPOH, Bo3MOXKHOcTeW M yrpo3 (SWOT-
aHalu3);

0) upentuduxanms sHemHux Gaxtopos (PESTLE-ananu3);

B) WACHTU(UKAIMS BHYTPECHHUX (PAaKTOPOB MPEAIPUATHUS;

I) OLEHKAa BapMaHTOB C TOYKH 3pPEHUS COOTBETCTBUS LEIU IPOEKTa M
UMEIOLIUXCS PECYPCOB;

1) pa3paboTKa pEeKOMEHAALUNN 10 YUETY BBIABICHHBIX ()aKTOpPOB B OM3HEC-
IUTaHE.

Tect 4. VYcraHoBuTe COOTBETCTBHE MEXKIYy IIOKazaTelieM U €ro
XapaKTEPUCTUKOM.

No [Tokazarens XapakTeprucTHKa

OrneHka BapuaHTOB C TOYKH 3pEHUS COOTBETCTBHS
LIEJIM IIPOEKTa U UMEIOILUXCSI PECYPCOB.

1 PESTEL-ananu3 A
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No [Tokazarens XapakTeprucTHKa
BripaboTka rumoTess! pereHus B yCIOBHAX
2 SWOT-ananu3 b PECYpPCHBIX, HOPMATUBHBIX U 3THUECKUX
OTPaHUYCHHII.
AHanu3 CHIBHBIX U CIAa0BIX CTOPOH, BO3MOXKHOCTEH
3 Onenka BapuaHTOB B
U yTpo3.
4 [Iporpammsr st r Vcnonp30BaHue MpOrpamMM IJisi CTPATErHYecKOro
CTPATETUUECKOT0 aHAN3a aHamu3a.
WnenTudukanms BHEITHUX ¥ BHYTPEHHUX
5 udpoBbie HHCTPYMEHTBI il (aKTOpPOB: PKOHOMUYECKHE, MTOJIMTHYECKUE,
cOopa TaHHbBIX COILIMAIIbHBIE, TEXHOJIOTHUECKUE, IKOJIOTHYECKHE,
MIPaBOBBIC.
CucTeMbI CLIeHapHOTO
Bp160op onTuManbHEIX CIOCOO0B pelieHHs 3a/1a4,
6 MOJICIIUPOBAHHS U E .
HCXOJIs U3 PECYPCOB M OTPAHUYCHH.
NPOTHO3UPOBAHHUS
7 BripaboTka rumoresbl K [{ndpoBbie HHCTPYMEHTHI COOpa
peleHus MaKPOAKOHOMHYECKHX M OTPACIICBBIX JTAHHBIX.
Br160op onTUManbHBIX .
8 3 [IpoBenenue pedaeKCUBHBIX MEPOTIPUSTHIA.
CIoco00B pelmeHus 3a1a4
[IpoBenenune
CucTeMsl JUis CIICHAPHOTO MOJICIIUPOBAHHS U
9 pedICKCUBHBIX "
. MPOTHO3UPOBAHUSL.
MEpOTPHUATHI

1. BHuMaTenbHO MPOYNTATh TEKCT 3aJaHUs U MOHATh, YTO B KAYECTBE OTBETA
0’KHMJIAF0TCS TIapbl JJIEMEHTOB.

2. BHUMaTeapHO Ipo4nTaTh 00a CIHCKa: CIUCOK | — moKa3aTeu; CIIUCOK 2 —
XapaKTEPUCTHUKHU.

3. ConocTaBUTh AJIEMEHTHI CIIUCKa 1 ¢ aJieMeHTaMu criicka 2, chopMUpOBaTh
napbl AJIEMEHTOB.

4. 3anucath nonapHo HUdpel 1 OyKBbI BAPUAHTOB OTBETA B TAOIUILY.

KonTponpHble 3ananus:

Samanue 1.
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B oryetHOM rojay MmO CpaBHEHHIO C O0a3MCHBIM IUJJAHOM TMPUOBUIL OT
peanm3anuu cTparernueckoro mnpoekrta B komnanuu OO0 «Opra"uzanus»
Bo3pocia ¢ 5300 teic. 1o 5600 thic. pyO. IlnanoBast BeIpydKa OT peajv3alliud B
6a3ucHoM Bapuante coctaBuiia 32 500 Teic. py0., B oT4eTHOM Bapuante — 35 000
ThIC. PYO.

Omnpenenure BausiHue SKcTeHcuBHOro (BHemHMX (aktopoB PESTEL) wu
WHTEHCUBHOTO (aJantanuu BHyTpeHHUX pecypcoB, SWOT-ananuza u pediaexcrn)
(bakTOpOB Ha MMHAMHKY MPUOBLIN B CTPATETHUECKOM OM3HEC-TIIaHE.

Paszpnen 3. [IpakTudeckasi peajiu3anus U IKOHOMHYECKAs] YCTOHYHBOCTD

Tema 3.1. OneHka coCTOSIHUSI TPYAOBBIX PeCypPCOB NPeANPUATHS.
IIK-1.1, IIK-1.2.

TecToBrle 3a1aHMU:

Tecr 1.

BHuMaTeNnbHO MPOYNUTATh TEKCT 33JIaHUs U MOHATh, YTO B KAU€CTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTEeNbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBIN OTBET.

3anucaTh TOJIBKO OYKBY BEIOPAHHOTO BapuaHTa OTBETA.

Pa3paboTka nmpou3BOACTBEHHOTO TUIaHA HAYWHACTCA C OTMPEICTICHUS:

a) ICTOYHUKOB (PMHAHCUPOBAHMUSI POEKTA,

0) NOTpEeOHOCTH B OCHOBHBIX CPEJICTBAX, 000PYI0BAHUHU, CHIPHE U MIEPCOHATIE,
B) MapKETUHTOBOW CTPATETUU MPOJIBHKEHUSI TOTOBOM MPOTYKIIUH.

Bbi6op TexHOIOrMYecKoro mpolecca Mpu OpraHu3aly MPOU3BOACTBA B
HEPBYIO OYepeb 3aBUCUT OT:

a) MPEANOYTEHUN COOCTBEHHUKOB NPEIIPUATHSA,

0) oObema BBIMYCKaeMOM MPOIYKIIUU, HATUYUS PECypCcOB U TPEeOOBAHMUN K
Ka4yeCTBY,

B) TEKYILIErO Kypca BaJlOT Ha (PUHAHCOBOM pBIHKE.

Pacuer moTpeOHOCTH B MPOM3BOJICTBEHHBIX MOIIHOCTSIX MPOU3BOIUTCS IO
bopmye:

a) M =(B xt)/(® x K), rne B— o0bem BbIycka, t — Tpya0eMKOCTh, O —
dbonn BpeMenu, K — ko3 duiiueHT ncnoap30BaHus 000py10BaHus,

6) M =B/ (Llena equHUIIBI TPOIYKITUH ),

B) M = KonunuecTBo paboTHuKoB X HopMa BeIpaOOTKH.

Tecr 2.
BHuMmaTenpbHO MpoYnTaTh TEKCT 33JIaHUS U TIOHATH, YTO B KA4€CTBE OTBETA
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0’KHJIa€TCA HECKOJIBKO MPaBUIIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
BHumaTenbHO MpoYnTaTh NPEASIOKEHHbIE BAPUAHTHI OTBETA.
Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucaTh TOJBKO OYKBbI BEIOPAHHBIX BAPUAHTOB OTBETA.

[Ipu pa3paboTke MPOW3BOJACTBEHHOTO IUIaHA HEOOXOIMMO YYHUTHIBATH
CJIETYIOIINE JIEMEHTHI:

a) MOTPEOHOCTh B OCHOBHBIX CPEICTBAX U 000PYI0BAHUH,

0) BBIOOp TEXHOJOTUYECKOTO TpoIiecca,

B) pacdeT MOTpeOHOCTH B TIEPCOHATIE U ChIPhE,

') MAPKETHHTOBBII OIO/KET Ha peKiIamy.

[ludpoBbie cucTeMbl W TPOTrPaMMHBIC TPOAYKTHI B  OpraHU3AINH
MPOU3BOJICTBA IPUMEHSIOTCS JIJIS:

a) pacyeTa pecypcoB U MOAECIUPOBAHUS TEXHOJOTUUECKHUX MTPOLIECCOB,

0) yrmpaBlieHHs 3amacaMi U LEMOYKaMH MOCTaBOK,

B) aBTOMAaTHYECKOI'0 COCTABJICHUS OyXTraJTepCKOU OTYETHOCTH,

') MPOTrHO3UPOBAHUS TOTPEOHOCTU B MOIITHOCTSIX.

[Ipu pemieHun NPOU3BOJCTBEHHBIX 3a7a4 B  YCIOBUSAX PECYPCHBIX
OTPaHUYECHHI COIMAIILHO-OPUEHTUPOBAHHOTO MPOEKTA MPABWIBHBIMU MOX0aMHU
SIBJISTFOTCSI:

a) BBIpAa0OTKAa THUMOTE3bl pelieHUusT U (HOPMYJIHUPOBAHUE OKUIAEMBIX
pe3yIbTaToB,

0) BbIOOp ONTHUMAIBHBIX CIIOCOOOB MCXOMAS M3 UMEIOIIUXCS PECypcoB H
OTPAaHUYEHU,

B) pa3paboTKa macmopTa MpoeKTa ¢ y9eTOM KOMITETCHIINA YIYaCTHUKOB,

') ITHOPUPOBAHUE PECYPCHBIX OTPAHUUYCHUH B TIOJIb3Y COITMATBHBIX IETICH.

Tect 3.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAa4€CTBE OTBETA
0’KHJAETCS IOCJIEI0OBATEILHOCTD DJIEMEHTOB.

BauMarenbHO npodyuTaTh MpeiioKeHHBIC BApHaHThI OTBETA.

[TocTpouTs BepHYIO MOCIIEIOBATEIIBHOCTh U3 MPE/IJI0KEHHBIX 3JIEMEHTOB.

3anucath OyKBBI BAPMAHTOB OTBETOB B HY)KHOM IMOCIIEIOBATEIILHOCTH.

Onpenenute NpPaBUIBHYIO IMOCIEAOBATEIBLHOCTh JTaloB  pa3paboTKu
MIPOM3BOJICTBEHHOTO TJIaHA:

a) pacdeTr NOTPEOHOCTH B MMPOU3BOJICTBEHHBIX MOITHOCTSIX;

0) pa3paboTKa MPOU3BOICTBEHHOTO IIJIaHA B IEJIOM;

B) ONIpEeJICIICHHE MOTPEOHOCTH B OCHOBHBIX CPEACTBaX, 000PYI0BaHHH, CHIPhE
U MaTepHuaiax;

T') BBIOOp TEXHOJOTUYECKOTO MPOIIeCca;

1) TJIAaHUPOBAHHUE IMMOTPEOHOCTH B TIEPCOHAIIE.
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YcTaHoBHUTE IPABIIIBHYIO TTOCIEA0BATEIBHOCTD ACHCTBHIA IPH OPTaHU3AINN
MIPOM3BOJICTBA B OM3HEC-TIJIaHE:

a) IpeJIOKEHNE CIIOCOOOB PEIICHUS TPONU3BOICTBEHHBIX 3a/1a4;

0) pacuet MOTPeOHOCTH B pecypcax (000pyaoBaHUE, ChIPhE, IEPCOHA);

B) BBIOOP ONTUMAIBHOTO TEXHOJIOTHYECKOTO MPOIIECCa;

r) GOpMyJIMpOBaHHE OXUIAEMBIX  PE3YJbTATOB  IMPOU3BOIACTBEHHOM
NeSATeTLHOCTH;

1) OIleHKa BapUAHTOB PEIICHUI C TOYKU 3PEHUS PECYPCHBIX OTPaHUYCHUMN.

Tect 4. VYcraHoBuTE COOTBETCTBHE MEXIY IIOKa3aTelieM U €ro
XapaKTEPUCTUKOU.

No [Tokazarenn XapakTepucTrkKa
1 Pa3pabotka A Omnpenenenne HauboIee MOAXOISAIIETO
MIPOM3BOJICTBEHHOTO IJIaHa TEXHOJOTMYECKOro Ipolecca.
[TporpaMMHBbI€e TPOTYKTHI JISI
Pacuer notpebHOCTH B POrp poay a
2 b MOJICTTUPOBAHUS TPOIIECCOB, YIIPABICHHUS
MOIIIHOCTSIX
3aracamu M LeT0YKaMH MOCTaBOK.
3 Br16op TexHomornyeckoro B BripaGoTka runoTessl pereHus B yCIOBHIX
mnpoirecca PECYPCHBIX OTPaHUYEHUA.
[Tpumenenue uGPOBBIX CUCTEM
[ToTpeOGHOCTh B OCHOBHBIX CPEICTBAX,
4 MPOU3BOJCTBEHHOTO r
000pyI0BaHUH, CHIPHE, TIEPCOHAIIE.
TUTAHUPOBAHUS
s [TporpaMMHBI€ IPOTYKTHI JIS it Br160p onTUManbHBIX CIIOCOOOB PEIICHUS
pacuera pecypcoB 3aJa4, UCXOs U3 PECYpCOB M OrpPaHUYECHUH.
BripaGoTka runoTessl pemeHus
Pa3paboTka macrnopra npoeKTa ¢ y4eTomMm
6 COLIMAJIbHO-OPUEHTUPOBAHHOTO E o
KOMIIETCHIIMIA Y9aCTHUKOB.
MIPOEKTa
- Br160op onTuMansHBIX CIOCOO0B K Pacuet He0OX0IMMBIX TIPOM3BOICTBEHHBIX
peuieHus 3ana4y MOILIHOCTEH.
[TporpaMMHBbI€ TPOIYKTHI Ui pacueTa
€CypCOB, MOJICIIUPOBAHUS IPOIIECCOB
8 Pa3zpaboTka macmopra npoekta 3 PECYpCOB, MOACIHD ot ’
yIOpaBleHUs 3aracamMu 1 LEeMoYKaMH
MOCTaBOK.
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KonTponpHble 3ananus:

3ananue 1.

Ha npennpustun nnanupyercs Boimyck 12 000 exuHHL NpOAYKUUU B TOA.
Hopwma pacxona ceipbs Ha 1 uzgenue — 2,5 Kr, HOpMa BpeMEHHM Ha 00pabOTKy
OJIHOM eTMHUIIBI Ha o0opyoBanuu — 0,4 mamuHo-4aca. @onyg pabouero BpeMeHU
onnoro ctanka — 1 800 yacoB B roj1, KO3)PHUIIMEHT UCTIOIB30BaHUSI 000PYI0BAHUS
— 0,85. UucneHHOCTh OCHOBHBIX pabouux omnpezaensercs no Hopme 0,12 yenoBeka-
yaca Ha eJIMHUIlY NPOAYKIUHU IpH rojloBoM ponzae padoyero Bpemenu 1 800 yacos.

Paccuwuraiire:

TOJIOBYIO TOTPEOHOCTH B CHIPKE;

NOTpeOHOE KOJIMYECTBO €AMHUI] 000PYI0BAHMS;

YHCJIEHHOCTh OCHOBHBIX Pa0OuuX.

Cnenaiite BBIBOJA O JIOCTATOYHOCTH MMEIOLIUXCS HA MPEANPUITUH 8 eIUHUL]
000pyI0BaHus U 25 OCHOBHBIX pabOYHX.

Tema 3.2. ®unancoBoe odecnedyeHue U oneHka puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

TecToBoe 3aaHue:

Tecr 1.

BuumaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KAYECTBE OTBETA
0KUJIAETCS TOJIBKO OJIMH U3 NPEJIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO pOYNTATH IPEAJIOKEHHBIE BAPUAHTBI OTBETA.

BriOpath o1uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

[ToTpeOHOCTh B MHBECTUIMSX HA CO3/IaHUE MPOEKTA ONPEAEIAETC:

a) TOJIbKO CyMMOM KaIlUTaJlbHbBIX BJIOKEHUH B OCHOBHBIE CPEJICTBA,

0) CyMMOH KallMTaJIbHBIX BJIOKEHUH U PUPOCTOM 0OOPOTHOTO KanuTaa,
B) TOJIBKO MPUPOCTOM COOCTBEHHBIX OOOPOTHBIX CPEACTB,

I') TOJIBKO 3aTpaTaMy Ha MApKETHHT U PEKIIamy.

Meton pacyeta ynuctoro npuseneHHoro 3gdekxra (NPV) ocnopan Ha:

a) CpaBHEHMHM CYMMbI HMHBECTHUIIMH C CYMMOH HEIUCKOHTHPOBAHHBIX
JICHEKHBIX ITOTOKOB,

0) IMCKOHTHPOBAaHHMU BCEX OyIyIIMX JCHEKHBIX MOTOKOB K HACTOSIIEMY
MOMEHTY BPEMEHH,

B) OTIPENIEIICHUH CPOKa, 32 KOTOPBI HHBECTUIIMH MOJHOCTHIO OKYIArOTCS,
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I') pacyeTe OTHOIICHUS MPUOBLUIN K BIOXKEHHOMY KaluTaly

Buaytpennsis Hopma goxoaHoctH (IRR) mpoekta — »93T0 craBka
JUCKOHTUPOBAHUS, IPU KOTOPOM:

a) NPV npoekra paBeH HyIIO,

6) NPV npoekra npuHuMaeT MakCUMajibHOE 3HAUCHHE,

B) NIEPHO]T OKyTAaEMOCTH CTAHOBUTCS MUHHUMAJIBHBIM,

r) peHTabenbHOCTh nHBeCcTHIHM paBHa 100 %.

K ¢punancoBBIM pricKaM MHBECTHUIIMOHHOTO MPOEKTa OTHOCATCS:
a) PUCK HEIUIaTeXeCcIoCOOHOCTH,

0) BaJIFOTHBIN PUCK,

B) IIPOLICHTHBIN PUCK,

T') PUCK U3MEHEHUS PhIHOYHON KOHBIOHKTYPHI,

1) MPOU3BOJICTBEHHBIN PUCK.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAaUY€CTBE OTBETA
0’KMJIA€TCSl HECKOJIBKO MPaBUJIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MpoYUTaTh NMPEIJI0KEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABHIIBHBIX OTBETOB.

3amnucaTrh TOJIbLKO OYKBBI BRIOpAHHBIX BApHAHTOB OTBETA.

CocraBnsitomiuMy  (PMHAHCOBOIO 00ECIEYEHHs] WHBECTULMOHHOTO MPOEKTa
SBIISIIOTCA:

a) onpenesieHre o01el MoTpeOHOCTH B MHBECTUIIUSIX,

0) BEIOOP UCTOUYHUKOB (PMHAHCUPOBAHUS,

B) pa3paboTKa MPOTrHO3HOTO OanaHca,

I') COCTaBIIEHUE OTYETa O PMHAHCOBBIX pPe3yJIbTaTaXx,

1) IPOTHO3UPOBAHUE JIBIKEHUS JTCHEKHBIX CPEJICTB.

OcHOBHBIMU pa3zeaMu (PUHAHCOBOTO MJIaHA MTPOEKTA SBISIOTCS:
a) MPOTHO3 JI0XO0B U PacX0/IOB,

0) IPOTHO3 IBMKEHUS ICHEKHBIX CPE/ICTB,

B) IIPOTHO3HBIN OaJiaHC,

') pacueT TOYKHU 0€3yOBITOYHOCTH,

1) OLICHKA BJIMSIHUS UHQIISAIUU.

[Tpu pa3paboTke MPOrHO3a IBUIKEHUS JEHEKHBIX CPEICTB YUUTHIBAIOTCS:

a) IPUTOKU U OTTOKHU JIEHEKHBIX CPEJICTB MO ONEPALIMOHHON IESITENHHOCTH,

0) UHBECTHUIIMOHHBIC TTOTOKH (KaITUTAIbHBIC BIIOKECHHUS),

B) (PUHAHCOBBIC MOTOKU (MPUBICYCHUE U BO3BPAT KPEAUTOB, BHITIIATA
JIUBUJICH]IOB),

') U3MEHEHUS B COCTaBe JEOMTOPCKON U KPEAUTOPCKON 3a/I0JDKEHHOCTH,
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,Z[) HAQ4YMUCJICHUEC aMOpTHU3alluu.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJjaHUsl M MOHATh, YTO B Ka4€CTBE OTBETA
0’KHJAETCS MOCJICI0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npouynTaTh NPEAIOKEHHbIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIIEIOBATEIIBHOCT U3 MPEIJI0KEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPMAHTOB OTBETOB B HY>KHOM MOCIIEIOBATEIIHHOCTH.

Onpenenure NpaBUIbHYIO MOCIEAOBATEIBHOCTh 3TAlloOB  pa3paboTKu
(brHaHCOBOTO TIJIaHa OU3HEC-TIPOEKTA:

a) omnpeneneHne MNOTPEOHOCTM B  HHBECTULHUAX U HMCTOYHUKOB
(buHaHCUPOBAHUS;

0) MPOTrHO3 JJOXOJI0B U PACX0/IOB;

B) pa3paboTKa MPOTHO3HOIO OanaHca;

T') COCTaBIICHHUE TIJIaHA JBMKCHUS JCHEKHBIX CPEJICTB;

1) pacyeT nokazaresneil 3p(HeKTUBHOCTH HHBECTULIUH.

YcraHoBUTE NMPaBUIIBHYIO MOCIEA0BATEIHOCT JEHCTBUN MPU (PUHAHCOBOM
o0ecrieyeHu POeKTa:

a) OIIEHKa BAPUAHTOB C TOUKHU 3PEHUSI COOTBETCTBHUSI LIETTU MPOEKTA, PECYPCOB
Y OrpaHUYCHUM;

0) omnpeseneHrue MOTPeOHOCTH B MHBECTHUIINSIX

B) BBIOOP UCTOYHUKOB (DMHAHCUPOBAHMS;

r) pazpaboTka (UHAHCOBOTO IJIaHa (JOXObI, PACXO/Ibl, JEHEKHbIE TOTOKH);

1) o6ocHOBaHME (PUHAHCOBOW yCTONYMBOCTH MPOEKTA.

Tect 4. YcraHOBHTE COOTBETCTBHE MEXKIY CTAaTbel KAJIBKYJSIUM U €€
COJEPIKAHUEM.

Ne Crarbs KanbKyJIsIUU Coneprxanue

OreHka BapHaHTOB C TOUYKU 3PEHUS
1 Pa3zpaboTka puHaHCOBOTO MIIaHA A COOTBETCTBUS LI€JIU MPOEKTA, PECYPCOB U
OTpaHUYCHUH.

Onpenenenne mMOTpeOHOCTH B
2 UHBECTULUSAX U HCTOUHUKOB b
¢duHaHCHPOBAHUS

[Tpumenenne MUPPOBBIX HHCTPYMEHTOB
(MHAHCOBOIO MOJECIUPOBAHMSL.

Nnentudukanus u oreHka [IporHo3 10X00B M pacXxoi0B, ABUKEHUE
PHCKOB JICHEKHBIX CPEJICTB, POTHO3HBIN OajaHC.
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No CTaThs KaabKyJISIUU Conepxanue
Br160op onTumanbHbIX CIIOCOO0OB pelIeHus
4 O1ieHKa BapuaHTOB T 3a7a4, UCXOJs U3 ITPABOBBIX HOPM,
PECYPCOB U OTrpaHUYCHUM.
[Tpumenenue uppoBIX .
Cucremsl Ju1sl pacueTa rokazaTesen
S WHCTPYMEHTOB (PMHAHCOBOTO i 9
3¢ (HEKTHBHOCTH MHBECTHIIHA.
MOJICTTUPOBAHUS
CucreMsl s pacdera BripaboTka rumoTe3sl pemeHus B
6 nokasateneit 3 pekTuBHOCTH E YCIOBUSIX PECYPCHBIX M ATUYECKHUX
WHBECTULIN T OrpaHUYCHUN.
Hudpossie mrardopmsl s Omnpenenenrue NOTPEOHOCTH B
7 MOHMTOPHHTA U YIIPABIICHUS X MHBECTUIUSAX U UCTOYHUKOB
pucKamMu (buHAHCUpPOBAHUSI.
[TpoBenenue pedaeKCUBHBIX
MeponpusTuil. Pazpabotka macnopra
8 BripaboTka rumotessl pemeHus 3 portp p 1op
MPOEKTAa C Y4ETOM KOMIIETCHIIHIA
Y4aCTHUKOB.
9 Br160p onTuManbHBIX CIOCOOOB " Hudposbie mraTdopMbl AJIsT MOHUTOPHHTA
peuieHus 3a1a4 U YTIPaBJICHUS PUCKAMHU.
[IpoBenenue pehaeKCUBHBIX
o Wnentudukaius 1 oleHKa puCKOB, MEpbI
10 MEPOTIPUITHI B pa3padoTKa K
110 MMHUMHU3AIIH.
MacropTa MpoeKTa
2 3 4 5 6 7 8 10

KonTposbHblie 3aganust:

3ananue 1.
[Ipenmpusatne r1IaHUpyeT

pean30BaTh HWHBECTUIMOHHBIA IPOEKT CO
CJICAYIONTUMH IMPOTHO3HBIMU JJAHHBIMH (THIC. PyO0.):

IToka3zareinpb lon 1 l'oxg 2 I'on 3
Bripyuka oT peanuzanuu 12 000 15000 18 000
ITepeMeHHBIE 3aTpaThI 7200 9 000 10 800
ITocrosinHbIC 3aTpathl (6€3 amopTu3amuu) | 2 500 2 600 2 700
AwmopTtuzanus 800 800 800
WNHBecTULIMY B OCHOBHBIE CPEICTBA 6 000 — —
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ITpupocT 000pOTHOTO KamuTasa 1200 300 200
CrtaBKka TUCKOHTHUPOBAHMUS 14% 14% 14%

Onpenenure:

YUuCThIN NEHEKHBIN TOTOK 10 TOJAM.

Yucteiit npuBeaeHnsit 3gpdext (NPV) mpoekra.
Cnemnaiite BbIBOJI 00 3()(eKTUBHOCTH MPOEKTA.

53. OmuH WM HECKOIBKO TEMATHYECKHUX OJOKOB  JUCIHMILIMHBI
3aBeplIaloTcs KOHTpodabHOM Toukoi (manee — KT). Tekymmii KOHTpoJb
yCIeBaeMOCTH MO AucuuiuinHe npeaycmatpuaer Tpu KT B Tedenume mepuona
OCBOCHUS JUCIUILTUHBI.

MakcumanbHOE KOJMYECTBO OauioB 3a jro0oil Ttum pador B pamkax KT
coctasisieT 100 (cTo) Gamios.

Pacnipenenennie BecoBbix kodddummentoB no KT B pamkax Tekyiiero
KOHTPOJIS 110 TUCHUIUINHE:

HaumenoBanue MakcumanbHOe Koadpumment PesynbTar
KOHTPOJIbHOM KOJIMYECTBO BeCa KOHTPOJIbHOM | KOHTPOJBHOM TOUYKH,
TOYKH Oay1oB 3a paboty TOYKHU Y4acTBYIOIIUI B
B pamkax KT, dbopMupoBaHUU
KOTOPOE MOKET UTOTOBOM OaJlJIbHOM
HaOpaTh OLICHKH 10
oOyyaronuiics JTUCUUTIIINHE

(oTpaxaercs B
xypnaine bPC B

Cl10)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT 3 100 0,05 5
Hroro: X 0,15 15

dopmyna pacdyeTa pe3yiabTaTa KOHTPOIBLHON TOUKU:
PesynbTar koHTpONbHON TOukn = KonmuecTBo OamioB 3a paboTy B paMKax
KT x KoadunmeHT Beca KOHTPOJILHON TOUKH.

5.4. ®opMbI TEKYIIETO KOHTPOJIS ycrieBaeMocTu oOyyvaroniuxcs B pamkax KT
Y TUIIOBBIE OIIEHOYHBIE MAaTEPUAIBL:
KT - 1.
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QOKHaQ!Z

Temarnka noKJIaJ0B:

l. Omnpenenenue nenen u 3aa4 OM3HeEC-MIIAHUPOBAHUS.

2. Bune! ueneit Ouznec-1ana.

3. [IoHATHE CTEMKXONAEPOB.

4. Unentuduxamus u kinaccuukamus CTEUKXONIEpOB B Ou3HEC-
IUTAHUPOBAHUH.

5. dopmupoBaHUE CTPYKTYpPbl OM3HEC-IIJIAaHA MO/ LIEJIEBYIO ay JUTOPHIO.

6. OcHOBHBIE pa3jielibl OM3HEC-TIaHa

MeToanueckrue peKOMEHJAIMM I10 TTOATOTOBKE JOKJIAAa.

[lonroroBka  gokigaga  crmocoOCTBYyeT — (OPMHUPOBAHHUIO  HABBIKOB
UCCIIEIOBATENLCKON pabOThl, pacIIUpsEeT MO3HaBaTelIbHbIE WHTEPECHI, MPHyYaeT
KPUTHUYECKH MBICIUTH. [Ipy HamucaHuu JoKJIaja Mo 3alaHHOM TEME COCTaBIIAETCS
IUTaH, TOIOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ HCTOUHUKAMH,
CUCTEeMATH3UPYIOT TOJTyUeHHBIC CBEACHMSI, ICIAl0T BEIBOIBI 1 000OIICHNS.

[ToaroroBska oKJIaga TpeOyeT oT obOyuaromierocs OO0JIBIIION
CaMOCTOSITEJIbBHOCTH M CEPhE3HON MHTEIIEKTYalbHOU paboOThl, KOTOpas MpUHECET
HanOOJIBIITYIO MOJIB3Y, €CIIH OYJET BKIIOYATh C Ce0s CIEAYIOIINE ITAIbl: H3yUYCHHUE
HauboJsiee BaXXKHBIX HAYYHBIX pabOT MO JaHHOM TeMe, MepeueHb KOTOPhIX JaeT caM
IpenoAaBaTelib; aHaJu3 U3yYeHHOTO MaTepHalia, BblJelieHue HanboJsiee 3HaunMBbIX
JUISL paCKpBITUS TeMbl ()aKTOB, MHEHUI Pa3HBIX YUEHBIX U HAYUYHBIX IMOJIOKCHUI;
0000111eHNE U JIOTHYECKOE MOCTPOSHUE MaTepHasa JI0Kjana, Hampumep, B popme
pa3BepHYTOTO IJlaHa, HAIMCAHHWE TEKCTa JOKJIaga ¢ COONoJeHUEM TpeOOoBaHMIA
HAYYHOTO CTHUJISL.

[TocTpoenue nokiiaga BKIOYACT TPU YACTU: BCTYIUIEHUE, OCHOBHYIO YacTh U
3aKioueHrne. Bo BCTyIUleHMM yKa3bIBaeTCsl TeMa JOKJIaja, yCTaHaBJIMBAaeTCA
JIOTHYECcKasl CBSA3b €€ C IPYTMMH TeMaMH WJIK MECTO pacCMaTpUBaeMoi MpoOIeMbl
cpemu Apyrux mpodieM, JaeTcs KpaTKuid 0030p HCTOYHUKOB, HA MaTepuaie
KOTOPBIX pacKpbiBaeTcss TeMa U T. . OCHOBHas 4acTh JOJKHA MMETh YETKOE
JOTHYECKOe TOCTpPOEHUE, B HEH MOMKHA OBITh pacKkphiTa Tema Jokiana. B
3aKJIFOUEHUU  OOBIYHO  TMOABOJATCS  UTOTH,  (POPMYITHPYIOTCS  BBIBOJIBI,
NOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHON MPOOJIEMBI U T. .

Kpurepuun oueHnBanus noknana:

Jlnanazon

Kpurepun onieHkn
pHTep 1 0aJuIoB

Onucanue Kputepus
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Conepxxanue u

I[CT&J'IBHOC, IIOCJICA0BATCIIBHOC

0-20 OIMCAHUE BCEX ATANOB C KOHKPETHBIMU
PACKpPBITHE TEMBI
MIpUMEpPaMu
I'pamoTHOCTB 0-20 CoObmroieHpl Bce MpaBuiia TpaMMaTHKH,
W3JI0KEHHUSI opdorpaduu u nyHKTYyarmu
EnuHpiii cTUAb W3M0KEHUSA, TOYHBIC
OPMYVJIUPOBKH MECTHOE
Crunuctuka 0-20 (opmymp ’ M
HUCITOJIb30BaHIE TEPMUHOB,
JIJAKOHUYHOCTH
YéTkag OCJIEJOBATEJILHOCTD
U3JIOKEHUSA, JIOTUYECKUE CBA3U MEXK
Jloruka u3noxeHusa 0-20 ’ Yy
YacTIMU TEKCTa, apryMEHTBI
MOJTBEPKAAI0T BBIBOIbI
YHUKaJIbHBIN OJIX0/ K TeMe,
HECTaHIapTHBIE EIICHUS
OpuUruHanbHOCTD 0-20 p P ’
WHHOBAIlMOHHBIE HJIEHW, COOCTBEHHAs
MTO3HIIMS aBTOpA
HWroro makcumasnHO: 100

TecToBBIC 3a0aHUS C MHCTPYKIMEN O BEIIOJIHCHUIO:

TECT 1. BeiOop HECKOIBKUX MPABUIBLHBIX OTBETOB

BHumaTenbHO Ipo4yuTaTh TEKCT 3aJaHUsl U IOHATH, YTO B Ka4eCTBE OTBETA
0KUJIa€TCSI HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO MpOYNTATH MPEIJIOKEHHBIE BAPUAHTBI OTBETA.

Br1OpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

3amanue 1.1.

K BuemnuMm ¢akropam makpocpensl (PESTLE), BausitomiuMm Ha pa3paboTky

CTPATCTUYICCKOr0 6H3H€C-HHaHa, OTHOCATCA:

a) DKOHOMHYECKHE
0) moIMTHYECKHE
B) COIMAJIbHbIE

') TEXHOJIOTUUECKHUE
1) CUJIbHBIE CTOPOHBI OpraHu3aluu

3amanue 1.2.

K »snementam SWOT-ananmuza (aHanuM3 CHIBHBIX U CJHaOBIX CTOPOH,
BO3MOXKHOCTEHN U yTpo3) OTHOCATCA:

a) CUJIbHBIC CTOPOHBI
0) cabble CTOPOHBI

B) BO3MOXHOCTH
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T') YTPO3BI
1) KO3 PUIUEHT TEKy4YECTH KaJIpOB

3anmanue 1.3.

[Ipu oIleHKE BapUAHTOB CTPATETHYCCKUX PEIMICHWH C TOYKH 3PCHUS
COOTBETCTBHUS IIEJIH MPOEKTA U UMEIOIIUXCS PECYPCOB HEOOXOIUMO YUUTHIBATS:

a) COOTBETCTBHUE LIEJIM MPOEKTA

0) UMeroIIHECs pecypChl

B) HOPMATHUBHBIC OTPAHUYCHUS

') 3TUYECKHE OTPAHUYCHUS

1) TOJIBKO U3MEHEHHE 00beMa MPoIakK

TECT 2. YcraHoBieHne NOCIEI0BAaTEIbHOCTH

BHuMarenbHO mpoynTaTh TEKCT 3aJaHus U IOHATh, YTO B KA4eCTBE OTBETA
0’KMAAETCS MOCIEN0BATEIBHOCTD 3JIEMEHTOB.

BHuMartensHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

ITocTpouTs BEpHYIO MOCIEIOBATENIBHOCTD U3 MPEIJI0KEHHBIX SJIEMEHTOB.

3anucath OYKBbI BAPHAHTOB OTBETOB B HY>KHOM 1OCIIEI0OBATEILHOCTH.

3aganue 2.1.

Ompenenure MpaBUIBHYIO IMOCJIENIOBATEILHOCTh ATANOB aHaiIM3a (HaKTOpOB,
BIIUSIIOIINUX HA CTPAaTErHYeCKUil OM3HEC-TIJIaH:

a) aHaJIU3 CWIBHBIX U CJIA0BIX CTOPOH, BO3MOKHOCTEHN 1 yrpo3 (SWOT-ananus);

0) waeHTHUUKAIMSA BHEIMIHUX (PAKTOPOB (IKOHOMHUYECKUX, MOJIUTUYECKHUX,
COIMAITBHBIX, TEXHOJIOTHYECKUX, YKOJIOTHICCKUX, IIPABOBHIX ),

B) UAeHTU(UKAINS BHYTPEHHUX (DaKTOPOB MPEIIIPUSATHS;

I') OIICHKA BAPUAHTOB CTPATETUYECKUX PEIICHUIA C TOYKU 3PECHHUS TSI MPOEKTa
Y UMEIOIINXCST PECYPCOB;

1) pa3paboTKa peKOMEHAAIH 1Mo y4€Ty (haKTOPOB B OM3HEC-TUIaHE.

3aganue 2.2.

Y cTaHOBUTE MPaBUWIBbHYIO TIOCenoBaTenbHOCTh TpoBeaeHnus PESTLE-ananusa
BHEIIIHEN CpeJibl:

a) aHaJIM3 SKOHOMHUYECKHUX (DAKTOPOB;

0) aHaJIM3 MOJTUTHYECKHUX U MPABOBBIX (DAKTOPOB;

B) aHAJIM3 COLIMAIBHBIX U 9KOJOTUYECKHUX (DAKTOPOB;

I') aHAJIN3 TEXHOJIOTUYECKUX (PaKTOPOB;

1) 0000111eHNE pe3yIbTaTOB U OLIEHKA BIUSHUSA ()aKTOPOB Ha MPOEKT.

3amanme 2.3.

Omnpenenure MOCIEIOBATEIHPHOCTh MPUMEHEHHUS TU(PPOBBIX MHCTPYMEHTOB MPHU
CTpPaTETHYEeCKOM aHaJIn3e:

a)  HCIOJIB30BAaHHME CHUCTEM JJII  CICHAPHOTO  MOJICIUPOBAHHUS |
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IMPOTHO3UPOBAHUA

0) cOOp MaKpPOIKOHOMUYECKUX U OTPACIEBBIX JIAHHBIX C MOMOIIBIO LIU(PPOBBIX

UHCTPYMEHTOB;

B) BBIOOp U HACTPOMKA IIPOTPaMM JIJIsi CTPATETHYECKOro aHaIN3a;
r) 00paboTKa, CUCTEMATU3ALIMS U BU3yaln3alusi COOPAHHBIX JAHHBIX;
1) MOHUTOPUHT U3MEHEHUH BHEIIHEN CPeJIbl B PEKUME PEAIbHOTO BPEMEHHU.

Kpurepuu onieHuBaHus TECTOBBIX 3aJaHUN:

Jnama3on 6aios Onucanue kputepus
Ceoimie 80% mpaBunbHBIXIOOyYaroIUiics JEMOHCTPUPYET
85-100 OTBETOB. ryOOKoe TO3HAaHWE B OCBOCHHOM|
MaTepHuae.
Cebiie 70% mnpaBuibHBIXOOyUaroOmuMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Cebiie 50% npaBuiIbHBIXOOyYaOUMMCs MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTEIbHBIEC
npoOesbl B 3HAHUSIX.
Menee 50% mnpaBmwibHBIX(OOyUYaIOMUMCS MaTepuall HE OCBOCH,
0-54 OTBETOB. 3HaHMS 00yJaroIIerocs HIKe 0a30BOTO
POBHSI.
KT -2.

TecToBBIE 3aJaHUS C MHCTPYKIIUEN ITO BLIITOJHEHUIO:

TECT 1. BeiOop HECKOJIBKUX MPABUIIbHBIX OTBETOB

BHuMartenbHO mpoYMTaTh TEKCT 3aJaHus U IOHSATH, YTO B KAa4eCTBE OTBETA
0’KMJAETCS HECKOJIBKO IIPAaBUJIBHBIX OTBETOB U3 IPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbsHO NpouynTaTh NpEAJIOKEHHbIE BADUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBbI BEIOPAHHBIX BAPUAHTOB OTBETA.

Sananwne 1.1.

K 1mudpoBsiM MHCTpYMEHTaM W TpOTrpaMMaM Il CTPATeTHYECKOTO aHajau3a
(dakTopoB OU3HEC-TIIAaHA OTHOCSITCSL:

a) THCTPYMEHTHI cOOpa MaKPOIKOHOMUYECKUX M OTPACIIEBBIX JaHHBIX

0) nporpammel g nposeneHuss PESTLE- u SWOT-ananuza

B) CUCTEMBI CIICHAPHOTO MOJICIIUPOBAHUS U TPOTHO3ZUPOBAHUS

r) cienuanusupoBanHoe 110 s Bu3yanuszanuu u o0paboTKH TaHHBIX

1) IITATHOE PACIMCAHUE TIPEATPUITHS
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3amanue 1.2.

[Ipu BeIpaOOTKE TUIOTE3bI PEHICHUSI B YCIOBUSAX PECYPCHBIX, HOPMATUBHBIX U
TUYECKUX OTPAHUYEHUN U TTPOBENCHUH PE(DIECKCUBHBIX MEPONIPUATUIA HEOOXOANMO:

a) YYUTBIBATh PECYPCHBIC OTPaHUYCHUS

0) y4UTHIBATh HOPMATUBHBIE M 3TUUECKHUE OTPAHUYCHUS

B) BBIOMpaTh ONTHUMAIBHBIE CIOCOOBI PEIICHUS WCXOAS U3 PECYpCOB U
OTpaHUYEHUN

T') IPOBOAUTH PedIECKCUBHBIE MEPOTIPUSITHS TI0O UTOTAM aHAIIM3a

1) ITHOPUPOBATH ATUYECKUE aCIIEKTHI TIPHU BHIOOPE CTpaTeTuu

TECT 2. YcraHoBieHHE NOCIIEI0BATEILHOCTH

BHumaTenbHO NpoYUTaTh TEKCT 3aJaHUs M TMOHATh, YTO B KAaYECTBE OTBETA
OKHJIAeTCs MOCJIEI0BATEIBHOCTD DJIEMEHTOB.

BHuMaTenbHO MPOUYUTATh MPEAJIOKEHHbIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO NOCIENOBATENBHOCTD U3 IPEIIOKEHHBIX DJIEMEHTOB.

3anucaTh OyKBbl BAPUAHTOB OTBETOB B HYKHOM MOCJIEIOBATEIBHOCTH.

3aganue 2.1.

Onpenenure Nocaea0BaTENbHOCTh IPUMEHEHUS IUPPOBLIX HHCTPYMEHTOB IIPU
CTpaTErnyecKoM aHaJIu3e:

a) HUCIOJIb30BAHWE CHUCTEM  JUIsl  CLEHApHOIO  MOJEIHMPOBaHUS U
IIPOTHO3UPOBAHUS;

0) cOOp MaKpOIKOHOMHUYECKUX U OTPACIEBBIX JAHHBIX C MOMOIIBIO [UPPOBBIX
UHCTPYMEHTOB;

B) BBIOOp M HACTPOMKA MPOTpaMM JUIsl CTPATErMYECKOro aHaIN3a;

r) 00paboTKa, CHCTeMaTH3alMs U BU3yalu3alusi COOpaHHbIX JaHHBIX;

1) MOHUTOPUHT U3MEHEHUH BHEIIHEW CPEJIbl B PEXKUME PEATbHOTO BPEMEHHU.

3ananue 2.2.

YCcTaHOBUTE TMPaBWIBHYIO IIOCIIEAOBAaTENILHOCTh JCHCTBUH Tpu  BbIOOpE
ONTUMAJIBHBIX CTPATErMYECKUX PEIICHUNA:

a) OIICHKa BAapUAHTOB C TOYKU 3PEHUS COOTBETCTBHUS LIEIM IPOEKTa |
UMEIOIINXCS PECYPCOB;

0) BeIpabOTKa TUMOTE3bl PELICHHS] B YCIOBHIX PECYpCHBIX, HOPMATHUBHBIX H
TUYECKUX OTPaHUYEHUII;

B) UACHTU(DUKALIUS PECYPCHBIX, HOPMATUBHBIX M ITHYECKUX OTPAHUYCHUH;

I') BBIOOP ONTHUMAJIbHBIX CIOCOOOB pEIIeHUs 3a/1a4;

1) 000CHOBaHKE BHIOPAHHOTO CTPATETUYECKOTO BapUaHTA.

3amanue 2.3.

a) mpoBeieHne PeQIICKCUBHBIX MEPONIPUATHH JJIs1 OIICHKH Ka4eCTBa aHAJIN3a,
0) aHaTM3 STUYECKUX aCIEKTOB MPUHATHIX CTPATETUUECKUX PEIICHH;
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B) OLICHKA BJIMAHHA JIMYHBIX M KOMaHJIHBIX KOMHGTCHHHﬁ Ha pPE3yJbTaThbl

aHaIu3a;

') TIOKYMEHTUPOBAHUE PE3YyJIbTAaTOB pediekcuu;

n) (opMmynupoBaHHE BBIBOJIOB IIO
IpaKIaHCTBEHHOCTH.

pa3BUTHIO TpPOQEecCHOHATN3Ma U

Kpurepuu onieHuBaHus TECTOBBIX 3aJaHUN:

Jnama3on 6aios Onucanue kputepus
Ceoimie 80% mpaBunbHBIXIOOyYaroUiics JEMOHCTPUPYET
85-100 OTBETOB. ry0OKoe TO03HaHWE B OCBOCHHOM|
MaTepuase.
Cebimie 70% npaBuwibHBIXOOy4YaOMUMCS  MaTepHal  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Cebiie 50% npaBuiIbHBIXOOyYaONMMCs MaTepuail OCBOEH HeE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCS 3HAYUTEIbHBIC
npoOesbl B 3HAHUSIX.
Menee 50% mnpaBuwiIbHBIX(O0YUYaIOMUMCS MaTepual HE OCBOCH,
0-54 OTBETOB. 3HaHMS 00yJaroIIerocs HIKe 0a30BOTO
POBHSI.

KoHTpOJILHBIE 3a1aHUS:

3amaua 1. Ilpenmpusitue paccMaTpuBaeT COLMATbHO-OPUEHTHUPOBAHHBIM

MIPOCKT MO0 MPOU3BOJACTBY IKOJOTHUYECKH YUCTOW TMPOIYKIUU JJIT MAJTOUMYIIIHX
cioeB HacejeHus. PecypcHble orpanndeHus: GoHJ BpeMeHH oOopyaoBaHus — 1
200 ygacoB B Mmecsi, OwoxkeT Ha cbipbe — 450 000 py6./mec., YUCIEHHOCTH
nepcoHana — 15 denoBek. ['mnoresa: mpu mepexonie Ha pecypcocOeperaromyro
TEXHOJIOTUIO (CHIKEHHE HOPMBI pacxoja chipbsi Ha 20 %) W HMCHOJIB30BaHUU
nudposoit cuctembl MRP 1t onTumu3anuum 3amacoB MOKHO BBITYCTUTH 5 000
SIMHHUI] TIPOAYKITUU B MECII.

Paccuurairre:

MaKCUMaJbHBbIA BO3MOXHBIA BBINIYCK MO 000pyJoBaHuio mpu Hopme 0,2
MaITMHO-4aca Ha eINHHUILY;

SKOHOMMIO CBIpbSi MpH HOBOW TexHosioruu (mpu Hopme 120 pyO./en. B
0a30BOM BapHuaHTe).

[TpenyiokuTe ONTUMANBHBIN CIOCOO pemIeHHus 3a7aduu U chopMymHupyiTe
OCHOBHBIE pa3/ieiibl MACMOpTa MPOEKTA.

3agaua 2. Manoe  mpennpusTHE — PacCMAaTpUBAET  COLMAIBHO-
OPUEHTHUPOBAHHBIM TMPOEKT IO TPOU3BOJICTBY HEIOPOroi IIKOJIBHOW Mebenu
(mapTel W  CTyJdbsl) M3 SKOJOTMYECKH O€30MacHbIX MaTepualoB s
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00pa3oBaTeNbHbIX YUPEXKACHUH B MalblX TOpPOJaX U CEIbCKOM MECTHOCTH.
Pecypcubie orpanuuenus: GpoHa BpeMeHn cTaHOYHOTO mapka — 2 400 mamuHo-
gacoB B Mecsl, Ormomker Ha matepuaisl — 920 000 py6./mec., YMCIEHHOCTD
nepcoHana — 18 4yenoBexk.

I'unioresa: BHeapeHue cucteMbl ERP 1ist ontuMu3zanum packpost MaTepuasioB
U yIPaBIICHUS 3aMlacaMu, a TakKe MPUMEHEHUE pecypcocOeperaroeil TeXHOJIOTUN
MO3BOJIUT BBIMycKaTh 1 200 KOMIUIEKTOB MeOeI B MECHII.

Paccuuraitre:

MaKCUMAJIbHYI0 ~ MECAYHYIO  TPOU3BOACTBEHHYID  MOIIHOCTH MO
00opy0oBaHuUIO MPU HOpME 1,5 MammHO-4aca Ha OJIUH KOMILIEKT;

SKOHOMMIO MaTEpHAJIOB MPU CHUXKEHUM HOpMBI pacxonaa Ha 12 % (6GazoBas
HOopMa — 650 py0. Ha KOMILJIEKT).

[Ipennoxxkure oONTUMAIbHBIA BapUaHT TEXHOJOTUYECKOrO TIpolecca u
CIIOCOOOB  pemieHust  3aja4yd ¢ NPUMEHEHUEeM  HUPPOBBIX  CUCTEM
MPOU3BOJICTBEHHOTO IwiaHupoBaHus. CdopmynupyiiTe OCHOBHBIE pa3Jieibl
nacropTa MpPOoeKTa.

3amaua 3. Opranuzamnus pa3pabaTbiBaeT MPOEKT IO MPOU3BOACTBY
HKOJIOTUYECKHU YUCTHIX MTPOTYKTOB MUTAHUS (CyXUe 3aBTPAKU U BUTAMUHHBIE CMECH )
JUIST MaJOMMYIIMX CJIOEB HAaceJICHUsS W JICTCKUX COIMAJIBHBIX YUPEKJICHUI.
PecypcHurie orpanndenust: Gpona padodero BpemeHu odbopyaopanus — 1 500 gacos
B Mecsll, 010 keT Ha chipb€ — 520 000 pyO./mec., YucaeHHOCTh nepcoHana — 14
YEJI0BEK.

['unoTe3a: mnpumeHeHue UUQPPOBONM CUCTEMBI YIPaBICHUS IIETOYKAMU
noctaBok (SCM) U onTuMu3alysl TEXHOJIOTUYECKOTO MPOLIECCa C COKPALIEHUEM
MOTEPb ChIPhs HA 25 % M03BOJUT AOCTUYB Bbimycka 7 500 KT MpOAyKIIMU B MECHILI.

Paccuuraiire:

MaKCUMAaJIbHBIA BBIMMYCK MPOIYKIIMA IO MOIIMHOCTH OOOpYJOBaHUS TIPH
HopMme 0,18 gaca Ha 1 kT;

pa3sMep PKOHOMHUM ChIPbSI B JICHE)KHOM BBIP@XEHUU IPU HOBOM HOpME
pacxoja (6a3oBast Hopma — 58 py0./kr).

[IpennoxxuTe ONTUMANBHBIN CIOCO0 pelIeHus] MPOU3BOACTBEHHON 3a7aui B
YCJIOBUSIX OTPAHUYEHHBIX PECYPCOB C MCIOJb30BAaHUEM MPOTPAMMHBIX MPOJIYKTOB
JUTSI MOAICIIUPOBAHUS MIPOIIECCOB U yTpaBlieHUs 3armacamu. Pa3paboTaiite CTpyKTypy
MacrnopTa MPoeKTa ¢ Y4ETOM KOMIIETEHIIUN YYaCTHUKOB.

3agaua 4. Ilpeanpusitue paccMaTpuBaeT COLUUAIBHO-OPUEHTUPOBAHHBIN
MIPOEKT IO TIPOU3BOJICTBY JOCTYIHBIX OPTOMEINYECKUX MATPACOB U MOMYIICK IS
MaJOMMYIIUX CeMed U JIOMOB TMpecTapeiblX. PecypcHble OTpaHUYCHUS:
cooctBernbie cpeacTBa — 1 200 000 py0., BO3MOXKHBIM OAHKOBCKHNA KPEIUT — JI0
2 500 000 py6., exxemecsunbiii pon omnatel Tpyaa — 850 000 pyoO.
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['unoTe3a: npu uHBECTUIUAX B 00opyaoBanue Ha cymmy 2 800 000 py0. u
BHEJIpeHUU 1U(PPOBOI cuCTEMBbI (DMHAHCOBOTO MOJEIMPOBAHUS MOXKHO JTOCTHYb
TOYKHU 0€3yOBITOUHOCTH 32 8§ MECSIEB U 00ECIEYNTh €KEMECSIHYI0 TTPUOBLTH 450
000 pyO. ipu BeIycke 1 200 equHUL] TPOTYKIIUH.

Paccuuranre:

o0lIyl0 TOTPeOHOCTh B HMHBECTULMSIX U  CTPYKTYpY HMCTOYHHUKOB
(buHaHCUPOBAHUS,

MIPOTHO3HBIN MECSYHBIN J0X01 Tpu IieHe peamm3anuu 2 800 py6./ed. u
cebectoumoctu 1 650 py6./ex.

[IpenyioxuTe ONTUMANBHBIA CHOCOO pemieHus (PUHAHCOBOM 3aJadyd B
YCJIOBUSAX PECYPCHBIX M ITHYECKUX OTPAHUYCHHH, ONPEETUTEe OCHOBHBIE PUCKU
MpoeKkTa W Mephl Mo ux MuHUMH3auuu. ChopmyIUpyHTe OCHOBHBIE Ppa3feibl
MacrnopTa MpoeKTa ¢ Y4ETOM KOMIIETEHIIUN YYaCTHUKOB.

Kpurepun onieHMBaHusI KOHTPOJIBHBIX 3aJaHUM:

Jlnanason 6ayu1oB Omnucanue KpuTepus
25-100 OOyuaromuMcsl 3a1aHUE BBIOTHEHO 03 OMMOOK ¥ B TOJHOM
o0BbeMe.
OOyyarommMcst B II€JIOM 33/IaHHW€ BBITOJIHEHO, HWMEIOTCS
65-84 OTJICTbHBIE HETOYHOCTH WJIM HEJOCTATOYHO IOJIHBIE OTBETHI, HE

COJIEpIKaIlie ONTHOOK.

OOyyaronuMcsi  JOMYIIEHBl  OTACNbHBIE  OMIMUOKK  TIPH

55-64
BBITIQJTHCHHH 331aHUS
VY oOyuaromerocsi OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 33J1auM, 3a/IaHUE HE BBIMOJHEHO WJIM BBIMOJHEHO HE
BEPHO.
KT -3.

TecToBBIE 3aaHUS ¢ MHCTPYKIIUEN 10 BBITTOJHEHUIO:

TECT 1. BeiOop 01HOTO MpaBUIBLHOTO OTBETA

BHumaTenpHO mpounTaTh TEKCT 33a/JaHUs U MOHSATH, UTO B KAUECTBE OTBETA
0KUJIAETCS TOJIBKO OJIMH U3 NPEIJIOKEHHBIX BAPUAHTOB.

BHuMAaTenbpHO MPOYNTATh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpaTh oMH BepHBIN OTBET.

3anucaTh TOJBKO OYKBBI BRLIOPAHHOTO BapyaHTa OTBETA.

3axanue 1.
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Kakoli meTon ananusa accopTUMEHTa TMO3BOJISIET BhIACIUTH 20% TOBapoOB,
naromux 80% BeIpyuku?

a) XYZ-ananus;

0) SWOT-ananus;

B) ABC-ananus;

r) PEST-ananus;

1) aHAJIU3 MOKYMATeIbCKOW KOP3UHBI.

3axanmue 2.

Kaxoit koadduiimeHT xapakrepusyeT CTaOMIBHOCTD CITpoca Ha ToBap B XY Z-
aHanu3ze?

a) KOO(PPUIIMEHT KOPPEISALUY;

0) k03 (UIMEHT IMACTHYHOCTH;

B) KO3 DUITMEHT AeTePMUHAIINN;

) KO3QPUIIMEHT BapHalllH;

1) K03(pbULMEHT JIMHEHHON perpeccum.

3ananue 3.

Kakoii puck orHOCuUTCS K TIpynmne (PUHAHCOBBIX PHUCKOB TOPIOBOTO
npennpusaTus’?

a) KosebaHue Kypca BaJoT;

0) U3MEHEHNE HAJIOTOBOTO 3aKOHOIATEIIbCTBA;

B) Kpaka TOBapa CoO CKJIaja;

r) cOoli B paboTe KaccoBOro 00OpyI0BaHUS;

1) CHUKEHHUE CIIpOca Ha TOBap.

3ananue 4.

Kakue u3 mepeduciieHHBIX PUCKOB OTHOCATCA K PETYISITOPHBIM pHCKaM
TOProBOTO MPEANPUITHUSA?

a) BBeJIeHUE 00s13aTeNIbHOM MapKUPOBKHU TOBAPOB;

0) cOoii B pab0oTe MHTEPHET-Mara3nHa;

B) mitpad ot PocnorpedbHanzopa;

T') TOBBILIIEHUE 3aKYTOYHBIX [[€H TOCTABIINKOM;

1) usmeHenue npasui onnaitH-kacc (KKT).

Kpurepun onieHrBaHUs TECTOBBIX 3aaHUM:

JnanazoH 6ayioB Ornucanue Kputepus
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Ceoiie 80% mnpaBuiIbHBIXOOYUaromuics JIEMOHCTPHUPYET
85-100 OTBETOB. rIyOOKO€ T[I03HAaHHE€ B OCBOEHHOM
MaTepuae.
Cebimie 70% npaBuwibHBIXOOy4YaOMUMCS  MaTepHal  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIEeCTBEHHBIX|
OLINOOK.
Ceoiie 50% mnpaBuibHBIXOOYYAOMKUMCS MaTepUal OCBOEH HE
55-64 OTBETOB. [OJIHOCTBIO, UMEIOTCA 3HAYUTEIbHBIC
mpoOesbl B 3HAHUSIX.
Menee 50% mnpaBunbHbIX(OOyUarOMMMCsS MaTepuall HE OCBOEH,
0-54 OTBETOB. 3HaHUS 00yYarolerocs Hke 6a30Boro
YPOBHSI.

KoHTpOJILHBIE 3a1aHUS:

3agaua 1. Ilpeanpusitue paccMaTpuBaeT COLMAIBHO-OPUEHTUPOBAHHBIN
IPOEKT IO MPOU3BOJICTBY JOCTYIHBIX OPTONEAUYECKUX MATPAcOB U MOAYIIEK AJis
MaJOUMYIIUX CEeMEel M JIOMOB IIpecTapeiibiX. PecypcHble OrpaHUYEHUS:
cobctBennsie cpeactBa — 1 200 000 pyO., BOZMOXKHBIN OAHKOBCKHM KPEAUT — 0
2 500 000 py6., exxemecsunbiid pon omnatel Tpyaa — 850 000 pyo.

['unote3a: mpu WHBECTUIUAX B oOopynoBanue Ha cymmy 2 800 000 py6. u
BHEJIpeHUU 1U(PPOBOI cHUCTEMBI (DMHAHCOBOTO MOJIEIMPOBAHUS MOXKHO JTOCTHYb
TOYKU 0€3yOBITOUHOCTH 3a 8 MECAIEB U 00ECICUUTh €XKEMECAUHYI0 MpUObLTL 450
000 py6. mpu Beimycke 1 200 equHUIl TPOTYKITUH.

Paccuurairre:

oOlIyl0 MOTPEOHOCTh B MHBECTHLMSIX M CTPYKTYpY HCTOYHHUKOB
(dbuHaHCUPOBAHUS;

MIPOTHO3HBIM MECSIUHBIA J10X0a THpu IieHe peanuzanuu 2 800 pyO./en. u
cebecroumoctu 1 650 py0./ex.

[IpenyiokuTe ONTUMANBHBIA CHOCOO pemeHus (GUHAHCOBOW 3aJadd B
YCJIOBUSIX PECYPCHBIX M ITHUYECKUX OTPAHWYEHUH, ONPEACIUTe OCHOBHBIC PUCKU
npoekTa U Mepbl 1o ux MuHUMHU3auu. ChopMynupyiTe OCHOBHBIE pa3Jeibl
MacropTa MPOeKTa C Y4ETOM KOMIETEHITUN YUaCTHUKOB.

3agaua 2. Masoe npeanpusaTHe IUIAHUPYET COLHUAIBHO-OPUEHTUPOBAHHBIN
MPOEKT IO BBIMYCKY HEJOPOTUX KOMILJIEKTOB JIETCKOW OJIEXKIbl U3 HATypalbHBIX
TKAHEHW JIJII MHOTOJICTHBIX CEMEHN U JIETCKUX COLMAJIbHBIX YUPEKACHUN. PecypcHbie
orpannueHus: Owmker Ha 3amyck — 1 850 000 pyO., BO3MOXXHasi rpaHTOBas
noanepxka — 70 1 000 000 py06., MaKCUMaJIbHBINA €KEMECIYHBIN pacXxo/l Ha ChIPhE
u Marepuaisl — 720 000 pyO.

['unore3a: ucnonp3oBaHve HUPPOBON MIAT(HOPMBI [JIs1 MPOTHO3HUPOBAHUS
JBIDKEHUS JICHEXKHBIX CpPEICTB MW pacu€ra mokazareneil sddexkTuBHOCTU
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MHBECTHUIIMI MTO3BOJIUT BBINTH Ha CTAOWJIBHBIN MMOJIOKUTENbHBIN cash flow uepes 6
MecsieB npu 00bEMe npon3BoAcTBa 2 500 KOMIUJIEKTOB B MECHII.

Paccuuranre:

MIPOTHO3HBIN 00BEM BBIPYUYKU M YUCTOM MpuObuH TpH 1ieHe 1 450 py0. 3a
KOMIUIEKT U nepeMeHHbIX 3arpaTax 820 py0./KOMIUIEKT (IOCTOSIHHBIE PACXOJIbl —
380 000 py0./mec.);

TOUYKY 0€3yOBITOYHOCTH B HATYPAJIILHOM U CTOMMOCTHOM BBIPAKEHUH.

[Ipennoxxute oNTHUMAaNbHBIM BapHaHT ()MHAHCOBOTO IUIAHA M HCTOYHUKOB
¢bunancupoBanusi. UneHTuuuupyiTe KIOUeBble pUCKU U pa3padoTaiiTe Mepbl 10
UX CHIDKEHUIO C MPUMEHEHHEM IU(PPOBBIX UHCTPYMEHTOB YIPAaBJICHUS PUCKAMHU.
CdopmynupyiiTe OCHOBHBIE pa3/ielibl acropTa IPOeKTa.

3amaua 3. Opranuzamnus pa3pabaTblBaeT MPOEKT IO MPOU3BOACTBY
HKOJIOTMYECKH YKCTBIX MOIOIIUX CPEJICTB B HKOJOTMYHOW YyMHaKOBKE IS
Maj000ECIIEYeHHBIX TPaXKJIaH W COLMAIBHBIX CIYK0. PecypcHbie orpaHuyeHus:
NepBOHAYANIbHBIE WHBECTHIINHM orpaHudeHbl cymmon 3 100 000 py0., kpeauTHbIe
pecypcel — He Oonee 1 800 000 pyO., exeMecsuHbId OIOKET HA MApKETUHT U
aoructuky — 280 000 py6.

['mnoTe3a: BHEApPEHHE CHUCTEMBbl ABTOMATHU3UPOBAHHOTO (DUHAHCOBOTO
MOJICJIUPOBAaHUS M MOHUTOPUHTA PHUCKOB TMO3BOJUT OOECIEUUTh OKYIAaeMOCTh
npoekTa 3a 10 mecsiueB npu Boimycke 4 000 equHuLl TPOAYKIMU B MECSII] U CPETHEN
nene npogaxu 380 py0./en.

Paccuuraiire:

MOTPEOHOCTh B JIOMOJIHUTEIbHBIX WHBECTUIUSIX U BO3MOXHYIO CTPYKTYpPY
(YHaHCUPOBAHUS;

IIPOTHO3HBIM €XEMECAYHBIN JEHEKHBIM MOTOK IPU NEPEMEHHBIX 3aTpaTrax
210 py0./en. u nocrosiuHbIX pacxogax 520 000 py0./mec.

[IpenyioxuTe ONTUMAIBHBIN CIIOCOO pEIICHUS 33Jla4u ¢ y4ETOM MPABOBBIX
HOPM, PECYPCHBIX M JITHYECKHX OrpaHudeHui. [IpoBenuTe OLEHKY pPHCKOB U
npeiokuTe pedIeKCUBHBIE MEPOINPUITHS MO YNpaBieHUI0O UMU. Pazpaboraiite
CTPYKTYpY MacrnopTa MpoeKTa ¢ y4ETOM KOMIIETEHIMIA YYACTHUKOB IIPOEKTA.

Kpurepun onieHMBaHNS KOHTPOJIBHBIX 3aJaHUM:

Jlnanason 6ayu1oB Omnucanue KpuTepus
25-100 OOyuaromuMcsl 3aaHUE BBIIOTHEHO 03 OMMOOK ¥ B TIOJHOM
oOBeMe.
OOyuaromuMcs B 1LEJIOM  3a/IaHUE  BBIMIOJIHEHO, HMMEIOTCS
65-84 OTJIeIbHBIE HETOYHOCTH WJIM HEIOCTATOYHO MOJHBIC OTBETHI, HE

COJIEpIKaIlie ONTHOOK.

OOyyaronuMcsi  JOMYIIEHBl  OTACNbHBIE  OIMIMUOKK  TIPH
BBIIIOJIHEHUH 3aaHUS

55-64
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VY oOyuaromierocsi OTCYTCTBYIOT OTBEThl Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 33J]a4M, 3a/IaHUE HE BBIMOJHEHO WJIM BBINOJIHEHO HE
BEPHO.

5.5. Omnwucanue JONMOJHUTEIBHBIX MaTepuajoB H  00OpYyIOBaHUS,
HEOOXOMMBIX JIJIs1 BBIMOJTHEHUS TPOBEPOUHBIX 3aJaHU (npu Heobxooumocmu).

JUis  pelieHuss KOHTPOJIBHBIX 3aJaHuil  00ydaromiemycsi pasperiaercs
VCIIOJIb30BaHUE KAJIBKYJIATOPA.

6. DopMbI NPOMEKYTOYHOM ATTECTAIMN, KPUTEPHH U HIKAJIA
OLICHMBAHUS, TUNIOBbIE OLIEHOYHbIC MATEPHUAJIbI 10 JUCUUIJIMHE

6.1. TIpomexxyTouHass arrectauusi (PK3aMEH) MPOBOJMUTCS B MHCHbMEHHOU
dbopme. OOydaromuiics MoaydaeT dK3aMEHAIMOHHBIN OWJIET C BapUaHTaMH 3ajad.
OOyuaromuiics ModydaeT YMCThble MAapKUPOBAHHBIC JIMCTHI Oymaru jisi 3amucei
peleHust 3agad, 3aTeM MPUCTyHaeT K pemeHuto. HeoOXxoaumo naTh OTBET B
MUCbMEHHOM BHUJIE, TMOAPOOHO H3JIOXKHUB XOJI PEIICHUS, TpPU HEOOXOIMMOCTH
3aBEPLIUTh PEUICHUE BHIBOJIAMM.

Paznen 1. KonnenryaJbHbIi M IPaBOBOii 0a3uc
Tema 1.1.IloaroroBuresbHas cTaaus pa3padoTrku OuzHec-mana. YK-2.3,
YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

1. 3ajanust OTKPBITOrO0 THIIA
1.1. Bonpochbl OTKPBITOr0 THIIA

No
- Bompoc
/1 p
1. Omnpenenenue nenei u 3agad Ou3Hec-TuIaHUpPOBaHusl. Busl ieneit Ou3Hec-miaHa
) [Tonsitue crerikxonaepoB. MneHTudukamnus u kaaccuduKaius CTEHKXOIICPOB B
' OU3HeC-TITaHUPOBAHUN

1.2. KoHTpOJIbHBIE 32/1aHNS C KJIKYAMHU MPABUJIbLHBIX 0TBETOB

3aganmne 1.

[Ipu pa3paboTke COLMATBHO-OPUEHTUPOBAHHOTO IMPOEKTa MO CO3JaHUIO
LEHTpa JOMOJHUTEILHOTO 00pa30BaHMs sl JeTel U3 Malo00eCleYeHHbIX ceMen
UMEIOTCS CIEAYIOIIMe orpaHudeHus: Owomxker — 2,5 MiaH py0., komanga — 4
4yelioBeKa, Cpok 3amycka — 6 MecdaueB. ChopMyaupyHTe TUIOTE3Y pelIeHUs
pOeKTa U npeioxkuTe 3 KirodeBbix nokasarens ycnexa (KPI), coorBerctByromiue
LEJISIM MPOEKTA.
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3aganmue 2.

Bam  HeoOxomumo  pazpaborarh macmnopT —mnpoekrta. I[lepeumciute
o0s3aTeIbHBIC DJIEMEHTHI MACIOpPTa NPOEKTa U OOBICHHUTE, TMOoYeMy IIPH €ro
pa3paboTKe Ba)KHO YUUTHIBATH KOMIIETCHIIUN YYACTHUKOB MPOCKTHON KOMAaH/Ibl.

2. 3agannss KOMOMHMPOBAHHOTO THUIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHHEM BbIOOpa

ApryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHBIH
Coneprxanue 3agaHust
/11 OTBET

Kak Ha3pIBaeTCs JOKYMEHT, KOTOPBIA
COJIEPKUT KPATKOE U3JI0KEHUE CYTH
MIPOEKTA, €T0 IeieH, 0XKUIaeMbIX
PE3YNIBTaTOB ¥ HEOOXOIUMBIX PECYpPCOB
Y TIpeHa3HaYeH ISl IEPBOTO
3HAKOMCTBA CTEHKXOJAEPOB C
MPOEKTOM?

Bapuantsl 0TBETOB:

a) MacmopT MpoeKTa

0) pe3toMe OM3HeC-TIaHa

B) TEXHUKO-DKOHOMHYECKOE
000CHOBaHUE

Kakoit meron Hanbosee yacto
MCIOJIb3YETCs Ha MOATOTOBUTEIHHON
CTaJNM JJIs1 BU3yallu3allii UHTEPECOB U
BIIMSIHUS PA3JIMYHBIX CTEUKXO0JIIEPOB?
BapuanTsl 0TBETOB:

a) SWOT-ananu3

6) marpuna «Biusnue — MHTepec»

B) PEST-ananu3

3. 3ajanus 3aKPHITOr0 TUIA

3.1. TecToBBIC 3aJaHUA

Tecr 1.

BaumaTtenpHO mpounTaTh TEKCT 3aJlaHUS W MOHSAThH, YTO B KA4ECTBE OTBETA
0’KHMJIae€TCS TOJIBKO OJIMH U3 MPEIOKEHHBIX BAPHAHTOB. BHUMATENEHO MMPOYNUTATH
MIPEIIOKEHHBIC BApUAHTHI 0TBETA. BHIOpATh OIMH BEpHBIN OTBET. 3aNTMCaTh TOJIBKO
OyKBYy BBIOpaHHOTO BapraHTa OTBETA.

[Mudpossie miatdhopmbl Ha TOATOTOBUTEIBHON CTAINN OU3HEC-
TUTAHUPOBAHUS IPUMEHSIFOTCS JIJISL:

a) MMPOBEIEHUS] OKOHYATEIbHBIX (PMHAHCOBBIX PACUETOB

0) cTpykTypupoBaHus uHboOpMaIiu, cOopa MEPBUYHBIX JTAHHBIX U
M POBOTO JOKYMEHTUPOBAHUS TIeJIel U 3a71a4
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B) U3TOTOBJICHUS MOJIUTPa(UUECKON MPOTYKIUU JJIsl MPE3EHTAI[UU IPOEKTa
I') BEpHOT'O OTBETA HET

Tect 2.

BHuMartenbHO mpounTaTh TEKCT 3aJaHUs U TMOHATh, YTO B KaueCTBE OTBETA
0KHJIA€TCS HECKOJIbKO MPaBWIBHBIX OTBETOB M3 MPEAJI0KEHHBIX BapUaHTOB.
BauMarenpHO mpodyuTaTh MpEIoKCHHBIC BapHaHThl OTBETa. BHIOpaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3alKcaTh TOJILKO OYKBBI BRLIOpAHHBIX BApHAHTOB OTBETA.

Ha moaroToBuTenbHON cTaauu pa3pabOTKu OU3HEC-TIIIaHA HEOOX0IUMO:

a) UICHTU(DUIIMPOBATH BCEX CTEHKXOJIEPOB MPOEKTA

0) chopmupoBaTh CTPYKTYpy OM3HEC-TIJIaHA C YIETOM UHTEPECOB TIEICBOM
ayJIMTOpUn

B) Cpa3y MPUCTYNUTh K HAMMMCAHUIO (PUHAHCOBOTO MJIaHA

I') BbIpabOTaTh TUMOTE3Y PEIICHUS MPOEKTa C YUETOM PECYPCHBIX
OrPaHUYEHUMN

1) MPOBECTU PePIICKCUBHBIE MEPOTIPUSATHUS JIJIs1 Pa3BUTHUSA
Ipa’KJaHCTBEHHOCTH

Tema 1.2.FOpuanueckoe odocHoBanue ouzneca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

1. 3aiaHus OTKPHITOrO TUIIA
1.1. Bonpochl OTKPBITOrO THIIA

No
B Bomnpoc

/11 p

1 [Tonsatue oprann3annoHHO-1IpaBoBoil popmel (OI1D) Ouzneca. PakTOPHI, BAUSAIOMINE HA
’ BBIOOp OI1D

2. OdopmiieHne pa3pemuTeIbHON TOKYMEHTAIIMH U JTUIIEH3UPOBAHNE JIEATCTLHOCTH

1.2. KoHTpoOJIbHBIE 3aJaHNS ¢ KJIIOYAMH IPABUJIbHBIX OTBETOB

3aganmne 1.

[IpennpuHuMaTeNb MIAHUPYET OTKPBITH HEOOJbIIOE Kade-KOHIUTEPCKYIO C
MEpPCIIeKTUBON pacHIMpeHus A0 CeTH W3 5 Touek B TeueHue 3 jeT. bromker
OTPaHUYCH, YUPEAUTEh — OJIMH YEJIOBEK.

O6ocHyiiTe Hanbosiee MOAXOASIIYI0 OpPraHM3allMOHHO-TIPAaBOBYIO GopMy Ha
cTapTe M TpeMIoKUTEe, B Kakol ¢dopme 1enecoo0pa3HO TMeperTu mnpu
MaciTabupoBanun. OIEHUTE BapUaHThl C TOYKH 3PEHHS COOTBETCTBUS IICJH
MPOEKTa 1 MPABOBBIX HOPM.

3aganmue 2.
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B ycnoBusix HOpMaTUBHBIX OTpaHUYECHHI (3ampeT Ha MpOJaxy ajKorojs B
00pa3oBaTeNbHBIX YUPEKACHUSAX) BbIpaOOTalTEe TUIOTE3Y PEIIeHUs ISl MPOeKTa
OTKPBITUS JETCKOI'O pa3BleKaTeIbHOIO IEHTpa ¢ aneMeHTamu kade. [Ipennoxure
ONTUMANIbHBIA CIIOCO0 pelIeHus 3a/1a4u, UCXO/I U3 MPABOBBIX HOPM, PECYPCOB U
ATUYECKUX TPEOOBaHUM.

2. 3agannss KOMOMHMPOBAHHOTO THUIIA
2.1. TecToBbBIE 32/1aHUSA C 000CHOBAHUEM BbIOOpa

ApryMeHTHlI,
000CHOBBIBAIOIIME
BBIOOp OTBETA

Ne [IpaBunbHBIN
Coneprxanue 3agaHust

/o OTBET

Kakas opranuszanuoHHo-
npaBoBas (popma npeanonaraeT
HEOTPaHUYEHHYIO
MMYILIECTBEHHYIO
OTBETCTBEHHOCTh YUPEAUTEIS 110
o0si3aTrenpcTBaM OusHeca?
Bapuantsl oTBeTa:

a) OO0

0) UIT

B) AO

Kaxoit mupoBoii cepBuc
denepanbHON HAIOTOBOM
CIIy>KOBbI TO3BOJISIET B PEXKUME
OHJIAlH IIPOBEPUTH
OJTaroHaéXKHOCTh

2. MOTEHI[MATBHOTO KOHTparenTa?
Bapuantsl oTBeTa:

a) 'ocycnyru

0) CITAPK

B) Cepsuc «IIpo3paunsiii
o6usnecy OHC

3. 3ajanusi 3aKPHITOr0 THIA

3.1. TecToBBIC 3aJaHUA

Tecr 1.

BaumaTenpHO MpounTaTh TEKCT 3aaHKS U MIOHATH, YTO B KAYECTBE OTBETA
0’KHJIa€TCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BApUAHTOB. BHUMAaTEIHLHO MPOYHUTATH
MPEIIOKCHHBIC BAPUAHTHI OTBETA. BHIOpaTh OTMH BEPHBIN OTBET. 3aMucaTh
TOJIBKO OYKBY BBIOPAHHOTO BapUaHTa OTBETA.

[{udpossie 6a3p1 HOPMATHBHO-TIPABOBON WH(MOPMAITUH, HCTIOIB3YEMbIE TIPH
IOPUINIECKOM 000CHOBaHUY OHM3HECa:

a) KoncynprantlInmtoc u ["apanT

0) 1C-byxrantepus
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B) Canva u Tilda
') BEpHOTO OTBETA HET

Tecr 2.

BHUMaTeIbHO IPOYHUTATH TEKCT 3aJaHMsI U TTOHSTH, YTO B KAUECTBE OTBETA
OKHJIAeTCsI HECKOJIBKO MPABUJILHBIX OTBETOB M3 MPEJIOKEHHBIX BAPUAHTOB.
BuumartenbHO MpoYUTaTh MPEAoKEHHbIE BAPUAHTHI 0TBETA. BhIOpaTh HECKOJIBKO
IPAaBUJIbHBIX OTBETOB. 3aIMCaTh TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[Tpu BBIOOPE OpraHU3aIMOHHO-TIPABOBOM (hOpMBI OM3HECA HEOOXOIUMO
YUHUTHIBATH:

a) MacuITaObl U MEPCIEKTUBBI PA3BUTHSI IPOEKTA

0) ypOBEHb OTBETCTBEHHOCTH yUpEAUTENEH

B) BO3MOKHOCTb IIPUBJICUEHUS BHEITHETO (DMHAHCHPOBAHUS

T') TMYHBIC TTPEANIOYTEHUS YUPEIUTENS 110 Ha3BAHUIO KOMIIAaHUH

1) COOTBETCTBUE BHIOpaHHON (hOPMBI IEHCTBYIOIIMM ITPABOBBIM HOPMaM.

Paznen 2. AHasMTHYeCKOe o0ecnevyeHne CTpaTerum.

Tema 2.1. MapkeTunronblie uccijenosanus. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3a1aHust OTKPBITOrO0 THIIA
1.1. Bonnpochl OTKPBHITOr0 THIA

No i/t Bompoc
l. IToHsITHE MapKETUHIOBBIX HccieqoBaHU. OCHOBHBIEC HANPABIEHUS aHAIN3a PHIHKA
2. ®opMupoBaHUE LIEHHOCTHOTO MPEATIOKEHHS U TIO3ULMOHUPOBAHUE TOBApa/yCIIyTH

1.2. KoHTpOJIbHBIE 3aJaHNS ¢ KJIIOYAMH IPABUJIbHBIX OTBETOB

3aganmue 1.

JIns couMaibHO-OPUEHTHPOBAHHOTO TMPOEKTAa MO OpraHU3aluh OECIIaTHBIX
CIIOPTUBHBIX CEKIUH JJIsl JeTeld U3 MHOTOJCTHBIX U MajJ000eCIEUeHHBIX CeMeil B
HEOOJIBIIIOM TOpOJIE MPOBEAWTE KpaTKUM aHalu3 pbhIHKA W CHOPMYJIHPYHTE
IIEHHOCTHOE MPE/JIOKEHUE. Y KAKUTE 0KUIaeMble PE3YyJIbTaThl TPOCKTA.

3aganmue 2.

B ycnoBusix pecypcubix orpanndennii (0romker 800 Thic. py0., koMaHaa u3 3
YEJIOBEK) BRIPA0OTANTE TUTIOTE3Y PEIICHUS MAPKETUHTOBBIX 3a/1a4 JJIsI COITUATBHO-
OPUEHTUPOBAHHOTO MPOEKTA MO CO3AAHHIO IKOJOTHIECKOTO KITyOa JJIsI MOJIOIEKU.
[Ipennoxute cmocoObl pemeHus 3a1a9 1 000CHYUTE HX.

2. 3aiaHusi KOMOMHUPOBAHHOIO THIIA
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2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

No
/o

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

[IpaBunbHBIH

Coneprxkanue 3agaHus
a p A OTBCT

YTto nmoHUMaeTCs Mo EMKOCTBIO
pbIHKA B MAPKETUHI OBBIX
HCCICAOBAHUAX?

BapuanTe! oTBeTa:

a) KOJIMYE€CTBO KOHKYPEHTOB Ha
pBIHKE

0) MaKCUMaJIbHBIH 00BEM
TOBapOB/yCIIyT, KOTOPBIA MOXKET
OBITH PeaTM30BaH Ha JAHHOM PBIHKE
B ONPEIEIEHHBINA TEPUO/T

B) CpeIHsIsI [IeHa ToBapa

Kakoit mndpoBoit UHCTPyMEHT
HanOosee 3 PpexTuBeH s
BU3YaJIbHOTO MPEICTABICHHUS
pe3yJIbTaTOB MAPKETHHTOBOTO
ucCie10BaHus?

BapuanTe! oTBeTa:

a) SInnexc. Wordstat

6) Power BI unu Tableau

B) SurveyMonkey

3. 3agaHus 3aKpHITOr0 THIA
3.1. TecToBble 3a1aHUA

Tect 1.
BHumaTenbHO mpounuTaTh TEKCT 3aJIlaHUS 1 TTOHTh, YTO B KAUYECTBE OTBETA

OKUJAeTCsI TOJIBKO OJIMH U3 MPEIJIOKEHHBIX BApUaHTOB. BHUMaTENbHO MPOUYUTATH
npeJI0KEHHbIE BApUAHThI OTBETa. BrIOpaTh 01MH BepHBIN OTBET. 3anucaTh
TOJILKO OYKBY BHIODAHHOTO BapuaHTa OTBETA.

[{udpossie miardopmsbl 17151 IPOBEIEHUS OHIANH-OMIPOCOB B MAPKETHUHI OBBIX

HCCJIICAOBAaHUAX BKIIFOYAIOT:

a) Google Forms, Typeform, SurveyMonkey
0) 1C:Ilpeanpusitue u Kontyp.byxranrepus
B) TOJIbKO obunnabHbi caiT ®HC

T') BEPHOTO OTBETA HET

Tect 2.
BauMarenbHO mpodYuTaTh TEKCT 3aJIaHHUS M TIOHATH, YTO B KAUYECTBE OTBETA

OXKMAACTCA HCCKOJIbKO ITPaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.
BaumarensHo IpOoYUTaTh IIPCAJIO0KCHHBIC BApUAHTBI OTBCTA. Bbl6paTb HCCKOJIBKO
IMpaBUJIbHBIX OTBCTOB. 3amnucaTth TOJIBKO 6YKBBI Bbl6paHHBIX BapUAaHTOB OTBCTA.
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B pamkax MapKeTHHTOBBIX MCCIIEIOBAaHUI HA MTOATOTOBUTEIBHON CTaINU
OUM3HEC-TITIaHUPOBAHUS TIPOBOJIAT:

a) aHanu3 EMKOCTH U IMHAMUKH PBIHKA

0) cerMeHTaIMIO MOTPEOUTEIbCKUX TPYIIIT

B) U3y4YCHUE KOHKYPEHTHOU CPEIbl

T') HEeMEIJICHHYI0 Pa3paboTKy MPOU3BOJACTBEHHOTO TIaHA

1) GopMUpPOBAHUE TIEHHOCTHOTO MPEIOKEHUS U TTO3UITUOHUPOBAHKE

Tema 2.2. AHanu3 (paKTOPOB BIMAININX HA pa3padaTbiBaeMblii
crparernyeckuii OusHec-miaad. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

1. 3ajanust OTKPBITOrO0 THIIA
1.1. BonpochbI OTKpPBITOrO THIIA

No
A Bomnpoc

I1/T1 p

1 WNnenTtudukaius BHEITHUX U BHYTPECHHUX (AKTOPOB, BIUSIOIIUX HA CTPATETHUCCKHIA
’ Ou3HEeC-TIIaH

) udpoBbie UHCTPYMEHTHI ¥ POTPAMMBI JIsI CTPATErHUECKOT0 aHau3a (pakTopoB
) BHEIIHEH U BHYTPEHHEN Cpebl

1.2. KoHTpoO/IbHBIE 32JaHNS € KJIIOYAMHU NPABWIbHBIX 0TBETOB

3aganmne 1.

JI71st conManbHO-OPUEHTUPOBAHHOTO MTPOEKTA IO CO3/IaHUI0 CETH IMMYHKTOB
cOopa u nepepadOoTKH MIACTUKA B PETUOHAX C HU3KUM YPOBHEM 3KOJIOTMUECKON
KyJbTyphl poBenute PESTLE-ananu3 (mo 2—3 ¢akropa B Kak101 rpyIine) u
BbInoTHUTE SWOT-ananmm3. OueHnTe BapuaHThl peain3alny POEKTa C TOUKU
3pEHHUs COOTBETCTBUS IIEIM M UMEIOIINXCS pecypcoB (01opkeT 3 MitH pyo.,
KOMaH/Ia 5 4eJ0BeK).

3aganmue 2.

B ycnoBusix pecypcHbIX, HOPMATHUBHBIX W JTHUYECKUX OrpPaHUYEHUU
BbIpaOOTalTE THUMOTE3y PEIICHUS JJisi CTPATErHYEeCKOrO0 PAa3BUTUSI MAaJoro
OPEANPUATHAS TI0 IMPOM3BOACTBY AKOJOTHMUECKH YHCTBIX CPEACTB IS yOOPKH.
[Ipenoxute onTUMaIbHbIE CLIOCOOBI PEIICHUS 3a/1a4
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2. 3aiaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHHEM BbIOOpa

No
/o

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

[IpaBuibHBII

Coneprxanue 3agaHus
a p A OTBCT

Kaxoii MeTon cTparernueckoro
aHaJIn3a MO3BOJISIET OJHOBPEMEHHO
OLICHUTH BHYTPEHHHE CHIIbHBIE/CIIa0bIe
CTOPOHBI U BHELITHHE
BO3MOXHOCTH/YTPO3bI?

BapuaHTbl OTBETOB:

a) PESTLE-ananu3

6) SWOT-ananu3

B) ABC-ananu3

st cOopa u aHanmu3a
MaKpOIKOHOMHUYECKUX JaHHBIX
HauboJee 1eaecoodpa3Ho
UCTIOJIb30BaTh:

Bapuants! oTBera:

a) COLMAIIbHBIE CETH

0) opuIMaNbHBIE CTATUCTUYECKIE
pecypcebl Poccrara u banka Poccun
B) TOJIBKO JINYHBIH OTIBIT
peIIPUHIMATEIS

3. 3ajaHus 3aKpPBITOrO THIIA
3.1. TecToBBIC 3aJaHUSA

Tecrt 1.
BaumaTenpHO pounTaTh TEKCT 3aaHUS U MIOHATH, YTO B KAYECTBE OTBETA

OKUJIAeTCsl TOJIBKO OJIMH U3 MPEJIOKEHHBIX BapUaHTOB. BHUMAaTEeNbHO MPOYUTATH
npeJIoKEHHbIE BapUAaHThI OTBeTa. BrIOpaTh 01MH BepHBIN OTBET. 3anucaTh
TOJILKO OYKBY BHIODAHHOTO BapuaHTa OTBETA.

[MudpoBbie ~ MHCTPYMEHTHI  JJIE  CLUEHAPHOTO  MOJEIMPOBAHUS U

IMPOTHO3UPOBAHUA B CTPATCTHICCKOM ILNIAHUPOBAHWH BKJIIOYAIOT!:

a) Power BI, Tableau u cneninanu3upoBaHHbIe porpamMmel Tuma Project Expert
0) Toapko Canva JiJist CO3/1aHus TTPE3CHTAII

B) UCKITFOUNTEIHHO COITMATbHBIC CETH

') BEpHOT'O OTBETA HET

TecT 2.
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BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUSI U MTOHATh, YTO B KAUE€CTBE OTBETA
0KHJIa€TCS HECKOJIbKO MPaBUIILHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO MpOoYnTaTh IPEAI0KEHHbIE BAPUAHTHI OTBETA. BHIOpAaTh HECKOJIBKO
MPaBUJIBLHBIX OTBETOB. 3aMMCATh TOJIBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

[Tpu ananuze GpakToOpoB, BIUAIOMIMX HA CTPATETHUYECKHI OM3HEC-T1IaH,
HEOO0XOMMO:

a) unentudunmponats BHemHUE (pakTopsl ¢ momotibio PESTLE-ananu3za

0) mpoBectn SWOT-ananu3 CUIIbHBIX U CIA0BIX CTOPOH MPOEKTA

B) OIICHUTH BapUAHTHI PEATU3AIUU C YUETOM UMEIOLTUXCS PECYPCOB

T') cpa3y MPUCTYIUTh K (PUHAHCOBBIM pacuéTam 0e3 aHaIn3a Cpeibl

1) KCTIOJB30BaTh IU(PPOBBIE MHCTPYMEHTHI JIJIsI CLIEHAPHOTO MOJICTUPOBAHMUS.

Pa3znen 3. IlpakTnueckas peaju3anus U FIKOHOMUYECKASA YCTOHYHBOCTD.

Tema 3.1.0pranuzanust npoussoacrsa. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3ajanusi OTKPBITOrO0 THIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

No
' Bompoc
/11 P
1 [TonsiTHE TPOU3BOICTBEHHOTO IIaHA B OM3HEC-TUTaHUpoBaHUH. OCHOBHBIC JIEMEHTBI
) MPOU3BOJCTBEHHOTO IJIaHA
) Pacuér moTpeGHOCTH B IPOU3BOACTBEHHBIX MOIITHOCTSX U BEIOOP TEXHOJIOTHYECKOTO
) npouecca

1.2. KoHTpoOJIbHBIE 32a]aHNS ¢ KJIIOYAMH IPABUJIbHBIX OTBETOB

3ananue 1.

JIns1 conmanbHO-OPUEHTUPOBAHHOTO MPOEKTA MO MPOU3BOJICTBY IKOJIOTHUYECKU
YUCTBIX CPEJICTB TUTHEHBI (MBLIO, IAMIIYHH) W3 HATypaJIbHBIX KOMIIOHEHTOB
paccuuTaiTe MPUMEPHYIO MOTPEOHOCTh B OCHOBHBIX CPEJCTBAX W IEpCOoHaje Ha
NepBbIN TOJ1 PaOOTHI IPH MIAHUPYEeMOoM 00bEMeE BhiTTycka S000 euHuULl TPOAYKIIUN
B Mec4ll. bro/keT orpaHnyeH, miomaabs nomemenus — 120 m2.

3ananmue 2.

B ycnoBusix pecypcHbix orpanuuyeHuil (Oromxer 4,5 muH pyO., komaHaa 6
YeJIOBEK) BbIpa0OTalTe TUIOTE3y pPELIeHUs Uid OpraHu3alydy IMPOU3BOJCTBA B
COLIMAJIbHO-OPUEHTUPOBAHHOM IPOEKTE IO TOLIUBY OACKIBl JJs JIIOJAEH ¢
OTrpaHMYEHHBIMUA BO3MOXKHOCTSIMU 3710pOBBs. [Ipenioxure onTuMaibHble CIIOCOOBI
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peleHusl MNPOM3BOJICTBEHHBIX 3a7ady W pa3paboTaliTe OCHOBHBIE 3JIEMEHTHI
NacrnopTa MpoeKTa.

2. 3aaHust KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHus ¢ 000CHOBaHHEM BbIOOpa

ApryMeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHBII
Conaeprxkanue 3agaHust
/11 OTBET

Yto Takoe NpOU3BOJACTBEHHAS
MOIIIHOCTb NMPEATPUATHUS?
Bapuants! oTBera:

a) KOJIMYeCTBO PaOOTHUKOB HA
IPEIIPUATHH

1. 0) MaKCUMaJIbHBIN 00BEM
IPOAYKIUH, KOTOPBIH MOXXET ObITH
MIPOU3BEIEH 3a ONPEICIIEHHBIN
NEepUOJ NMPH MOJTHOM UCIOIb30BaHUU

pecypcoB
B) CTOUMOCTb OCHOBHBIX CPEJICTB

Kaxoii mporpaMMHBbIil IPOTyKT
OTHOCHUTCS K CICTEMaM YyTIpaBJICHUS
[[ENOYKAMHU [TOCTABOK U 3aracamu?
BapuanTel oTBeTa:

a) Microsoft Word

6) 1C:Ynpasnenue renouykamu
noctaBok uin SAP SCM

B) Canva

3. 3ajaHus 3aKpPBITOrO THIIA

3.1. TecToBBIC 3aJaHUA

Tecr 1.

BuumarenbHO MpOYUTATh TEKCT 3aJaHUs U TMOHATH, YTO B KAUECTBE OTBETA
OKHJAETCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BapUaHTOB. BHUMaTENbHO MPOYUTATH
peJI0KEHHbIE BApHAHTHI OTBETa. BrIOpaTh 01MH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BHIODAHHOTO BapuaHTa OTBETA.

OCHOBHBIM JIOKYMEHTOM, OIUCHIBAIOUINM, KAK UMEHHO OYET MPOU3BOIUTHCS
IPOAYKIMSI UM OKa3bIBATHCS yCIIyra B OM3HEC-IIaHE, SIBIISIETCA:

a) MApKETUHTOBbIH TJIaH

0) MpOU3BOACTBEHHBIN MJIaH

B) OpraHU3alMOHHBIN MJIaH

') BEpHOT'O OTBETA HET

Tect 2.
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BaumaTenbHO nMpounTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAYECTBE OTBETA
0’KHJIa€TCS HECKOJIbKO MPaBUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO MpOYnTaTh IPEAI0KEHHbIE BAPUAHTHI OTBETA. BHIOpAaTh HECKOJIBKO
MPaBUJIBLHBIX OTBETOB. 3aMMCaTh TOJIBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.
[Ipu pa3paboTke MpOU3BOACTBEHHOTO IJIaHA HEOOXOAMMO:

a) OMPENeNUTh MOTPEOHOCTh B 000PYI0BAaHUH, CHIPhE U TIEPCOHATIE

0) BBIOpATh ONTUMAJIBLHBIM TEXHOJIOTMUECKHUI MPOLEcC

B) pacCUUTATh MIPOU3BOJCTBEHHYIO MOIIIHOCTh U 3arpy3Ky 000pYI0BaHMUs
T') cpasy pa3paboTaTh MOJIHBIN (PMHAHCOBBIN TUIaH 0€3 MPOU3BOICTBEHHBIX
pacy€roB

1) UCII0JIb30BaTh U(POBBIE CUCTEMBI JIJIS1 MOJEIUPOBAHUSI IPOLIECCOB U
yIpaBIeHUS 3aracamu

Tema 3.2.®uHaHcoBOe o0ecnevyeHne U oueHKka puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

1. 3aaHus OTKPBHITOrO TUIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

Ne
- Bompoc
n/m p
1 [TonsiTre puHAHCOBOTO MIaHa B OM3HEC-TIIAaHNPOBaHNN. OCHOBHBIE COCTABIISIOIINE
' (uHAHCOBOTO TIaHA
2. Wnentudukaiys 1 olieHKa pUCKOB IPOEKTa, MEPBI 10 X MUHHUMHU3AIHN

1.2. KoHTpoJIbHBIE 3aaHNS ¢ KJIIOYAMH IPABUJIbHBIX OTBETOB

3aganmne 1.

Jnsg  coumanbHO-OPUEHTUPOBAHHOTO TMPOEKTAa MO  OTKPBITHUIO  IIEHTpa
MICUXOJIOTUYECKOW TOMOIIM JIETIM K3 MaJIoOOECIIEYEHHBIX CEeMEM paccuuTanTe
MOTPEOHOCTh B HAYAJIbHBIX MHBECTUIUAX (MPUMEPHO) U MPEAJIOKUTE UCTOUHUKHU
dbunancupoBanus. CocTaBbT€ YNPOMIEHHBIH TPOTHO3 JBUXKEHUS JICHEKHBIX
CpECTB Ha MepBbIi rof (exxemecssuHo). OIeHUTe OCHOBHBIC PUCKHU MTPOCKTA.

3ananme 2.

B ycnoBusix pecypcHBIX M 3THYECKUX OTPaHUYEHUN BBIPAOOTANTE THUIOTE3Y
perieHus 11t GUHAHCOBOTO 00€CTIeueHUs COMaIbHO-OPUEHTUPOBAHHOTO MPOEKTA
[0 IPOU3BOACTBY HMHBAIMIHBIX KOJSICOK OTEYECTBEHHBIMH KOMIUIEKTYHOLIMMU.
[IpensioxkuTe ONTUMANBHBIE CIIOCOOBI PEIICHUs 3a/1ad U pa3padoTaiTe KIIIOUYEeBbIC
AJIEMEHTHI ACIIOPTA MPOEKTA C YUETOM KOMIIETCHIIUN YYaCTHUKOB.
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2. 3aaHust KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHUEM BbIOOpa

ApryMeHTHI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

Ne IIpaBunbHBIN
Coneprxanue 3agaHust
/1 OTBET

Kako#t moxaszarenp  (QuHAHCOBOTO
aHaJM3a OTPaXKaeT, CKOJIbKO BPEMEHHU
notpedyercs TUTSt BO3BparTa
BJIO’KEHHBIX B IIPOEKT CPEICTB?
Bapuantsl oTBeTa:

l. a) Uwucrasg npuBen€HHas CTOMMOCTb
(NPV)
06) Cpox oxynaemoctu (Payback
Period)
B) BHyTpeHHSsI HOpMa JOXOIHOCTH
(IRR)

Jlnisi MOHWTOpPWHTAa W YIPaBICHHS
pUCKaMM TIPOEKTa  IEJIecO00pa3HO
WCTIOJIh30BATh:

Bapuantsl oTBeTa:

a) TOJIBKO OYMaKHBIN KypHaJ yuéra
6) 1mudpossle  minarGopMbl U
CIIELIMAIM3UPOBAHHOE I10
(RiskWatch, @Risk, Power BI)

B) UCKJTFOYUTENIEHO  WHTYHUIUIO
PYKOBOJUTEIIS

3. 3ajanus 3aKPBITOr0 TUIA

3.1. TecToBbI€ 3a7aHUA

Tect 1.

BauMartenbHO MpounTaTh TEKCT 3aJ]aHUsI ¥ TIOHATh, YTO B KAUYE€CTBE OTBETA
0’KHJIaeTCS TOJIBKO OJIMH U3 MPEAIOKCHHBIX BApUAHTOB. BHUMAaTEILHO MPOYHTATH
MPEIIOKCHHBIC BAPUAHTHI OTBETA. BRIOpaTh OJTMH BEPHBIN OTBET. 3aMKcaTh
TOJIbKO OYKBY BHIODAHHOTO BapuaHTa OTBETA.

[{udpossie cuctemsl 1ist pacuéTta mokazaresneit 23 HEeKTUBHOCTH HHBECTUITUN
BKJIFOYAIOT:

a) Excel, Project Expert, Anbr-lHBECT

0) ToJIbKO rpaduYeCcCKre PEIaKTOPHI

B) UCKJIFOYUTEIHHO COIMATbHBIC CETH

T') BEpHOT'O OTBETA HET

Tect 2.
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BHuMaTenbHO IpounTaTh TEKCT 3a/1aHUs U IOHATH, YTO B Ka4eCTBE OTBETA
0’KU/1a€TCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO IpounTaTh MpeyiokKeHHbIe BApUaHThl OTBETa. BbIOpaTh HECKOIBKO
IpPaBUJIbHBIX OTBETOB. 3aMMCaTh TOJBKO OyKBBI BEIOPAHHBIX BApUAHTOB OTBETA.

[Tpu pazpaboTke hUHAHCOBOrO 0OECTICUEHUS M OLIEHKH PUCKOB OU3HEC-TIJIaHa

HEOO0XOMMO:
a) COCTaBUTh MPOTHO3 JOXOA0B, PACXOJ0B U JIBMXKCHMSI ICHEKHBIX CPEACTB
0) onpeaeauTh NOTPEOHOCTh B MHBECTHUIUSAX U UCTOYHUKH (PHHAHCHUPOBAHUS
B) UIEHTU(UIIMPOBATH PUCKHU U pa3paboTaTh Mephl O UX MUHUMU3AIIH
I') UCIIOJIb30BaTh HU(POBBIE HHCTPYMEHTHI JJIsl (PUHAHCOBOTO
MOJIEJIMPOBAHUS
1) ITHOPUPOBATh ITUYECKUE OTPAHUYEHUS paJid OBICTPOIl MPUOBLIN

IIpumepHasi TeMaTHKA KypPCOBBIX padoT

1.  BusHec-muiaH u ero nHGOPMAIIMOHHOE 00ECIICUCHHE.

2.  busHec-1U1aH U 3a/1a4M €ro pa3paboTKH.

3.  DBu3Hec-IUIaH U METOJIBI €T0 MTPOIBUKCHHSI Ha PHIHOK.

4.  DBu3HEC-IJIaH U YYeT KOHKYPEHTHBIX IPEUMYIIECTB CyOBEKTOB
X035CTBOBAHMSI IPU €r0 pa3padOTKe.

5.  bu3Hec-IUIaH KaK HHCTPYMEHT yIPaBICHHUS.

6.  busHec-miaH, MeToauKa €ro pa3pabOTKU U KOHTPOJb UCIIOJIHEHHUS.

7.busnec-mnaH, mokazaTeian ONpeaesioe KpUTepun ero 3pQGeKTHBHOCTD.

8. busnec-11aH, aHaIM3 PpUCKOB M METObI MX MUHUMHU3ALINH.

9. bu3Hec-11aH ¥ €ro ajanTanys 1o/l BHEUTHHE U3MEHEHUS (3KOHOMUYECKHE,
[IPaBOBBIE, TEXHOJOTHUYECKHUE).

10. busnec-myaH, MoOTHBaUUS KOMaHABl M  paclpelelieHue  30H

OTBCTCTBCHHOCTH IIPU pCaJIn3alnu.
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6.3. Kputepuu u mkaia omneHuBanus Ha ocHoBe bPC.

KPUTEP1UN OLIEHBAHU A PE3VIJIBTAT B
BAJIJTAX
JlaH TONHBINA, B JIOTMYECKOW MOCIEA0BATEIBHOCTH Pa3BEPHYTHIN 90-100

OTBET Ha IIOCTABJICHHBIM BOIPOC, TJ€ OH TMPOJEMOHCTPUPOBAI
3HaHUS TIpeAMETa B TIOJIHOM OObeMe Y4YeOHOW MpPOTrpaMMBl,
JIOCTaTOYHO TIyOOKO OCMBICIHBAET JAUCIUILIMHY, CAMOCTOSTENBHO,
U HWCYCPIBIBAIONIC OTBEYAET HA JOMOJHUTEIbHBIE BOIPOCHI,
OPUBOJUT  COOCTBEHHBIE  MpPHUMEPHl IO npobiemMaTuke
MIOCTABJIGHHOTO BOIPOCA, PEIIMI MPEUIOKEHHBIE TMPAKTHUECKUE
3agaHus 6e3 onmboK

JlaH pa3BepHYTBHIi OTBET Ha TIOCTaBJICHHBIM BOINPOC, TJ€ 75-89
oOyvaromuicss JEMOHCTPUPYET 3HaAHMs, NpUOOpETeHHBIE Ha
JEKIMOHHBIX M CEMHHAPCKHUX 3aHATUAX, A TaKKe MOJTy4YCHHBIC
MOCPECTBOM HM3yUYCHHsI 00s3aTeNbHBIX Y4YEOHBIX MaTepHUaioB IO
KypCy, JaeT apryMEHTHPOBAaHHbBIE OTBETHI, NPUBOJUT IPUMEPHI, B
OTBETE TPUCYTCTBYET CBOOOJHOE BIAJCHUE MOHOJOTHYECKOM
pedblo, JIOTMYHOCTh W TIOCIEIOBAaTENBHOCTh OTBeTa. OIHAKO
JIOMyCKAaeTCsl HETOYHOCTh B OTBETE. Pemmn mpeioskeHHbIe
NPAaKTHYECKHE 33/1aHHS C HEOOJIBIIMMHI HETOYHOCTSIMU.

JlaH OTBeT, CBUETENBbCTBYIOIINN B OCHOBHOM O 3HAHMM IIPOLIECCOB 60-74
M3y4aeMoOul  JAUCUHUIUIUHBI, OTJIMYAIOIIMNICST  HEIOCTATOYHOU
IyOMHONW W TIOJHOTOW pACKpBITUS TEMBI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHUH, €J1ab0 CHOPMHPOBAHHBIMHA HABBIKAMHU aHAJIA3a
SIBJICHUW,  TIPOIECCOB,  HENOCTATOYHBIM  YMEHHEM  J1aBaTh
apryMEHTUPOBAHHbBIE OTBETHI U IPUBOIUTH IPUMEPHI, HEAOCTATOYHO
CBOOOJHBIM BJIaJICHUEM MOHOJIOTHUECKON pedblo, JIOTUYHOCTHIO U
MOCIIEI0BATENbHOCTRIO OTBETa. JlOMyCcKaeTcsl HECKOJIbKO OLIMOOK B
COJIEp’)KaHUU OTBETA U PEUICHUH MPAKTUICCKUX 3aJIaHUM.

JlaH OTBET, KOTOPBIM CONEPKUT PAI CEPbE3HBIX HETOYHOCTEH, 1-59
OOHapy’KMBAIONINKA HE3HAHUE MPOIIECCOB M3y4yaeMOH MPEeIMETHOM
o0jacTv, OTIMYAIOLIUICS HEMNIyOOKMM  DPAaCKpbITHEM  TEMBI,
HE3HAHMEM OCHOBHBIX BOIIPOCOB TEOpPUH, HECHOPMUPOBAHHBIMH
HaBbIKAMHU aHaIM3a SBJICHUI, MpPOIECCOB, HEYMEHHEM JlaBaTh
apryMEHTHPOBAaHHBIE OTBETHI, CJIa0BIM BIIaJJEHHEM MOHOJIOTHYECKOM
peublo, OTCYTCTBHEM JIOTHUYHOCTH U TOCIIEI0BATENbHOCTH. BBIBOIBI
NOBEPXHOCTHBI. PellieHne mpakTUYecKUX 3aJaHui HE BBIIOJIHEHO,
T.€. O0y4JaroIMiics HEe CIOCOOCH OTBETUTH Ha BOIMPOCHI JaXKe MpHU
JIOTIOJIHUTEIIBHBIX HABOSIIMX BONPOCAX IPENOAABATENS.

7. MeTtoauyeckne MaTepuAaJIbl N0 OCBOEHUIO JUCHUILIUHBI (MOYJIs)

IToaroroBka K JIEKIIHASIM.

['maBHOE B mepuoa MOATOTOBKM K JIEKIMOHHBIM 3aHITUSIM — HAYYUTHCS
METOJIaM CaMOCTOSITEIbBHOTO YMCTBEHHOTO TpyJa, CO3HATEIbHO pa3BUBAaTh CBOU
TBOPUYECKHE CIIOCOOHOCTH M OBJIa/IEBaTh HaBbIKAMU TBOPUYECKOM paboThl. [[ist aToro
HEOOXOJMMO CTPOTO COONMI0JaTh JUCHMIUIMHY YyueObl M TmoBeneHus. Yerkoe
IUTAHUPOBAHUE CBOEro pabodero BpEMEHHW W OTHbIXa SBISETCS HEOOXOIUMBIM
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YCJIOBHEM JIJISl YCTICIIHOM CaMOCTOSATEIbHOM paboThl. B OCHOBY €ro HY’>KHO MOJIOXKHTh
pabouune nporpaMMbl U3y4aeMbIX B ceMecTpe AUCHUIUIMH. KaxaoMy oOyuaromemycs
CJIeIyeT COCTaBIIATh €XKEHEECIbHBIA U CEMECTPOBBIH MJIaHbI padOTHI, a TAKXKE IJIaH Ha
Kbl padounii neds. C Bedyepa Bceraa HaJo pacnpeesiaTh padboTy Ha 3aBTpaIIHUN
JeHb. B KOHIlEe KaXXJI0TO JIHS LEIecO00pa3HO MOABOJUTH UTOT pabOTHI: TIIATEIHHO
IIPOBEPUTH, BCE JIM BBIMOIHEHO MO0 HAMEYCHHOMY IUIaHy, HE ObUIO JIM KaKUX-JIHOO
OTCTYIUICHUH, a eciu ObUIM, M0 KakoW mpuduHe 5TO mpousonuio. HyxHO
OCYIIECTBIISITh CAMOKOHTPOJIb, KOTOPBIN SBISIETCS HEOOXOAMMBIM  yCJIOBHUEM
yCcnemnHon y4eObl. Eciii 4To-TO 0CTamoCch HEBBIMOJIHEHHBIM, HEOOXOIUMO W3bICKATh
BpEMs JIJIs1 3aBEPIIICHUS STOM YacTH paboThl, HE YMEHbIasi 00beMa HEJIETLHOTO IJIaHa.

CamocrosiTenbHas paboTa Ha JIEKIIHH.

Crnyiianue v 3anuch JEKIUNA — CII0KHBIN BUJ] By30BCKOM ayTUTOPHON paOOTHI.
BaumaTenbHOE ClTylIaHHe U KOHCIIEKTUPOBAHUE JIEKIIMN MIPENOIaracT MHTEHCUBHYIO
YMCTBEHHYIO JI€ATE€IbHOCTh oOOydaromierocsi. KpaTkue 3amucu  JeKUuid, Uux
KOHCTICKTUPOBAHUE TIOMOTaeT YCBOUTH YueOHbIM Matepuas. KOHCHEKT sBisieTcs
MOJIE3HBIM TOT/Ia, KOT/Aa 3allMCAaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M CIEJIAHO 3TO
caMuM oOyuatromumcsi. He Hafio cTpeMUThCs 3amucaTh JOCIOBHO BCIO JIEKIUIO. Takoe
«KOHCTIEKTUPOBAHUE» TMPUHOCUT OOJBIINE Bpeaa, 4YeM TOJIb3bl. 3aIlUCh JIEKIIHMA
PEKOMEHJyeTCsl BECTH TI0 BO3MOXXHOCTH COOCTBEHHBIMH  (POPMYIHPOBKAMHU.
JKenarenbHO 3aMKUCh OCYIIECTBIIATH HA OJTHOW CTPAHUIIE, & CJICTYIOLIYIO OCTABIATD JJIs
popabOTKH yueOHOTO MaTeprasa CaMOCTOSITENIbHO B IOMAITHUX yciioBUsIX. KoHcmekT
JICKIUU JIy4Ille MOAPAa3AeNATh Ha MyHKTHI, aparpadsl, coOoas KpacHyl0 CTPOKY.
Oromy B OOJIBIION cTenmeHu OyayT CHOCOOCTBOBAaTh IYHKTHI IIJIaHA JICKIIUH,
MpeaIoKeHHbIE MTpenoaaBarenaM. [IpuHIunuansupie MecTa, onpeaeneHus, GopmyIibl
U IPYroe CIIETYET COMPOBOXK/IATh 3aMEUaHUSIMU «BAYKHO», «OCO00 BaXKHO», «XOPOILIO
3alIOMHHUTH» U T.II. MOXHO AenaTh 3TO U C HOMOIIBIO Pa3HOLIBETHBIX MAPKEPOB WIIA
pyuek. Jlyumie ecnu orr OyIyT COOCTBEHHBIMH, YTOOBI HE TIPUXOAMIIOCH MPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKaTh UX BO Bpems Jekuuu. LlenecooOpasHo
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HaA4KH, CUMBOJIBI), COKPAIICHUS CJIOB.
He numuuM Oyner u u3ydeHue OCHOB cTeHorpaduu. PaboTas Hajg KOHCHEKTOM
JIEKIIM, BceTa HEOOX0IMMO UCTIOIB30BaTh HE TOJILKO YYeOHUK, HO U Ty JIUTEpPATypYy,
KOTOPYHKO JOMOJIHUTEIIBHO PEKOMEHAOBaN JIEKTOp. VIMEHHO Takas cepbe3Had,
KpONOTJIMBasi paboTa C JIEKIIMOHHBIM MaTepUalIOM I103BOJUT TIIYOOKO OBIAACTh
3HAHUSIMH.

[ToarotoBka K NpakTUYECKUM 3aHATUSAM.

[ToAroTOBKY K KaXIOMY NPAKTUYECKOMY 3aHSITHIO KaXKIbIH O00ydaroIuics
JIOJDKEH HAyaThb C O3HAKOMIICHHMS C IUIAHOM IMPAKTUYECKOrO 3aHATHUS, KOTOPBIU
OTpaXXaeT COAEPKAHUE MPEIIOKECHHON TeMmbl. TIIATeNbHOE NPOAYMBIBAHUE U
M3y4YeHUE BOMPOCOB IUIAHA OCHOBBIBACTCS HAa MPOPA0OTKE TEKYIIero Marepuaia
JEKIMM, a 3aTeM W3Yy4YCHHS O005S3aTebHON H JOTOJHUTEIBHOU JHUTEPATyPHI,
PEKOMEHJIOBAaHHYIO K JaHHOUW Teme. Ha ocHOBE MHAMBUAYAIBHBIX MPEAIIOYTECHHMN
oOy4aroremMycsi He0OXO0AMMO CaMOCTOATEIFHO BHIOPATh TEMY JOKJIa/Ia Mo podieme
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MPAKTHYECKOTO 3aHATHS W TI0 BO3MOXKHOCTH TIOJTOTOBHUTH IO HEMY MPE3CHTAIHIO.
Eciu mporpaMMoil TUCHUIUIMHBI TMPEAYCMOTPEHO BBHIMIOJHEHHE MPAKTUIECKOTO
3a/laHusl, TO €r0 HEeOOXOMUMO BBITIOJHUTH C YUYETOM NPEIIONKEHHOW HHCTPYKITUH
(yctHo wim 10 nmuckMeHHO). Bce HOBBIE MOHSTHS MO U3yd4aeMOil TeMe HEOoOXOAMMO
BBIYYNUTh HAU3YCTh M BHECTH B TJIOCCApHA, KOTOPHIH I1eJIecCO00pa3HO BECTH C CaMOTO
Havajla M3ydeHUs Kypca. Pe3ympTaT Takod pabOThI JOJDKCH IPOSBUTHCS B
CIOCOOHOCTH OoOydJaromerocss CBOOOAHO OTBETHTh Ha TEOPETUYECKHE BOMPOCHI
MIPAKTHYECKOTO 3aHSATHS, €r0 BEICTYIUICHHH U YYaCTHU B KOJUICKTUBHOM OOCYKICHUH
BOTIPOCOB W3y4aeMOH TEMbI, TPABHJILHOM BBHITIOJHCHHH NPAKTHUYSCKUX 3aaHUuN U
KOHTPOJIbHBIX PaldoT.

CTpyKTypa MpakTUYECKOIrO 3aHATH:

B 3aBuCHMOCTM OT COJEp)KaHHMS M KOJMYECTBA OTBEIECHHOTO BPEMEHU Ha
U3YUYEHUE KaXKJIOH TEMbl MOXET MPAKTUYECKOE 3aHSATUE COCTOSATh U3 YETHIPEX-TISITH
YacTeu:

1. OOcyxaeHHe TEOPETUUYECKUX BOIPOCOB, OIPEACIICHHBIX MNPOrpaMMONn
JUCUUTUINHBI.

2. Jlokmam w/ WM BBICTYIUICHHE C TIpE3CHTAlUIMU 10 TpoliemMe
IPaKTUYECKOTO 3aHATHS.

3. O6cysxIeHre BBICTYTUICHUN 110 TEME — JUCKYCCHSI.

4. BblnonHEHUE MPAKTUYECKOrO0 3aJaHUsl C MOCIEAYIOIUM pa30opom
MOJIyYEHHBIX Pe3yJIbTaTOB WM 00CYK/IE€HUE MPAKTUUECKOTO 3aJaHMsl, BHIIOJIHEHHOTO
JI0Ma, €CJIY ATO MPEAYCMOTPEHO MTPOTrPaMMO.

5. IloxBeneHue UTOrOB 3aHATHS.

[lepBas yacTh — 0OCYKJEHHE TEOPETUUECKUX BOIIPOCOB - IPOBOAUTCS B BUJIE
¢ponTanbHON OeceApl CO BCEH TPYMION M BKIIOYAET BBIOOPOYHYIO TPOBEPKY
IIperoiaBarTesieM TEOPETUYECKUX 3HaAHUU 0o0yJaroumxcs. [Ipumepnas
IPOJOJKUTENBHOCTh — A0 15 MuHYT. BTOpas yacTh — BBICTYIUIEHHE O0YYAIOIIMXCA C
JOKJIa1aMH, KOTOPbIE JOJDKHBI COMPOBOXKAATHCS MPE3EHTALMSAMU C LIEIbI0 YCUICHUS
HaIJIATHOCTH BOCIHPUATHSA, MO OJHOMY M3 BOIPOCOB MPAKTHYECKOTO 3aHITHS.
OOs3aTeNnbHBIN  3JIEMEHT JOKJIaZa — IMPEeACTaBlICHHE W aHalu3 CTaTHCTUYECKUX
JaHHBIX, OOOCHOBAaHUE COLMAJIBHBIX MMOCJIEACTBUI JTHOOOr0 3KOHOMHYECKOIrO (akxTta,
ABJICHUs wiM npouecca. I[IpumepHas npopommxutensHocTh — 20-25 muuyT. [locne
JOKJIaJIOB CIIEAYyEeT UX 00CyXIeHue — qucKyccus. B xoze 3Toro stana npakTH4ecKoro
3aHATHS MOTYT OBITh 3aJaHbl YTOUHSIOIIME BOMNPOCH! K Joknaguukam. [Ipumepnas
IPOJOJDKUTENBHOCT — A0 15-20 mMuHyT. Ecim mporpammoil INpeaycMOTPEHO
BBIIIOJIHEHHE IIPAaKTUYECKOIO0 3aJaHMss B paMKaX KOHKPETHOM TEMBI, TO
IIPENOJABATEISIMA  ONPENEIAETCS €ro COJIEpKaHUEe M JAaeTcsi BpPEMs Ha €ro
BBITMIOJIHEHHE, @ 3aTeM UJET 00CyXAeHHue pe3yspTaToB. Ecin mpakTuueckoe 3agaHue
JOJKHO OBLIIO OBITh BBIIIOJIHEHO JI0Ma, TO Ha MPAKTUYECKOM 3aHSITHH MPENo1aBaTeb
IpPOBEPSAET  €ro  BBINOJHEHHWE  (YCTHO  WIM  OHUCbMEHHO).  IIpumepnas
OPOJOJDKUTENBHOCTE — 15-20 MuHyT. [loaBeneHmeM MTOroB 3aKaHUMBAETCS
npakTudeckoe 3ansaTre. OOyqaronumMcs JOKHBI OBITh OOBSBICHBI OIEHKH 32 PaboTy
U J1aHbl UX YeTkue o0ocHoBaHuA. [IpruMepHas mpoAOKUTEIBHOCTD — 5 MUHYT.
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PaboTa ¢ nuTepaTypHbIMH HCTOYHUKAMH.

B nmnpomecce mNOATrOTOBKM K TNPAKTUYECKUM 3aHATUSAM, OOYyYarolUMCS
HEOOXOIMMO O0paTuTh 0c000€ BHHMMaHHWE Ha CaMOCTOSITEJIbHOE M3y4YCHUE
PEKOMEHJIOBAaHHON Yy4yeOHO-METOAUYECKON (a TakkKe HayyHOM U TOIyJISPHOM)
autepaTypsl. CamocrosiTenibHass paboTa ¢ y4yeOHHMKaMH, YYEOHBIMU IOCOOUSIMH,
HAay4YHOW, CIIPABOYHOM M NOMYJSPHOM JUTEPATypOH, MaTepUalaMU MEPUOIUYECKUX
u3nanuii u  VHTepHeTa, CTaTUCTUYECKUMHU JIaHHBIMHM  SBJIIETCS  HaubOosee
3p(GEeKTUBHBIM  METOJOM  IMOJIyY€HHsS  3HAHUW, TO3BOJSET  3HAUUTEIHHO
aKTUBHU3WPOBATH MPOIIECC OBJIAACHHS NHPOpMaIen, ClIocOOCTBYET OoJiee riry0oKoMy
YCBOCHHUIO M3y4aeMoro maTtepuania, (GOpMUPYET Y 0OydaroluXcsi CBOE OTHOILIEHHE K
KOHKpEeTHOM mpobieme. bonee riy0OKOMy pacKpbITHIO BONPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOTIOJIHUTEIBHOUW JIMTEpaTypoOH, PEKOMEHJOBAaHHOW MpernoaBaTesem,
YTO TMO3BOJSET OOYydYalomMMCSl TPOSIBUTH CBOIO WHIWBUAYaIbHOCTh B paMKax
BBICTYIUICHUSI Ha 3aHATUAX, BBIABUTH IMUPOKUN CHEKTP MHEHHHA MO H3y4aeMOu
npoOieme.

8. Y4yeOHasi iuTEepaTypa u pecypcbl HHPOPMALMOHHO-
TeJeKOMMYHUKAIIMOHHOU ceTu HTEepHeT

8.1. OcHoBHas MTEpaTypa

1. TapacoBa, E.B., busnec-nianupoBaHue : ydyeOHOe mocoOue ist
oOyyaromuxcs 3 Kypca oOpa3oBaTeIbHOM MporpaMMbl OakaiaBpruaTa HarmpaBJICHHUs
IIOJITOTOBKU 38.03.02 MeHeKMEHT (mpodunu: «MeHeKMEHT

HETMPOU3BOACTBEHHON cepbl», «YTpapieHne MaibiM OW3HECOM») Bcex (opm
oOyuenus / E. B. Tapacosa, B. C. Ko3znos, A. O. Kykosa ; Munoopuayku PO,
OI'bOY BO «JIOHAVYUI'C», Kabenpa MeHEmKMEHTa HENPOU3BOIACTBEHHOM
coepsl. — Joneuk : JOHAYUI'C; Honenxk : U1 Kpunnunas U.B., 2024. —263 c.

2. CybaueB, A. A. buzHec-IIaHUpOBaHKE ;| y4eOHO-METOAMYECKOe Tocodue /
A. A. Cybaues, A. 1O. Tumonun. — Koctpoma : KI'Y, 2023. — 207 ¢. — ISBN
078-5-8285-1188-4. — Tekcrt : anexTpoHHbIH // JIaHb : 2IeKTPOHHO-O0MOIMOTEYHAs
cuctema. — URL: https://e.lanbook.com/book/366401 (mara oOpamieHus:
17.04.2026).

3. MenBeneBa, B. H. busnec-nnanupoBanue : yyebnoe mocooue / B. H.
Mengenena, I'. A. Hapoxxnasa. — Mocksa : PTY MUPOA, 2025. — 113 ¢. — ISBN
978-5-7339-2715-2. — Tekcrt : aneKTpoHHbIH // JIaHb : 37IeKTPOHHO-0MOIMOTeYHAs
cucrema. — URL: https://e.lanbook.com/book/513011 (mara obOparmieHus:
17.04.2026).

8.2. JlonmonHUTENIbHAS IUTEPATYPA
1.CaBunikasg, I'. B. KoMmiekcHBIM aHamM3 XO3SHCTBEHHON JESITEIHLHOCTH

npennpusitus : yueonuk / I'. B. CaBunkas. — Mocksa : UTHOPA-M, 2025. — 608 c.
— (Briciiee o6pazoBanue). — ISBN 978-5-16-012345-6.
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2.1lep6akoB, B. H. uBecTunuu u nuHoBaiuu : yueonuk / B. H. llep6akos,
JI. TI. Jamkog, K. B. banaun, A. B. Jlyoposckuii, . B. MakapoBa. — Mockga :
Jamkos u K, 2023. — 646 c. — ISBN 978-5-394-01234-5.

3.IluontkeBuy, H. C. ®uHaHCOBBIM aHanmu3 : ydeOHoe mocodue / H. C.
[TuontkeBuu, E. I'. IllatkoBckas, FO. A. Jloarux u ap. ; moa obumi. pea. H. C.
[TnonTkeBuu. — EkatepunOypr : M31-Bo Ypan. yn-ta, 2022. — 190 c. — ISBN 978-5-
7996-3456-7.

4. Jleea, E. M. CucteMHbIli aHanu3 : TEOPHUsS, METOAOJOTHS, MPAKTUKA :
yueOHnoe nocobue / E. M. JleeBa. — YabsiHoBck : Yl TV, 2020. — 148 c. — ISBN
978-5-9795-1234-5.

5.AnekceeBa, H. I'. Metonuka mniaHupoBaHMs W aHaiIM3a (PUHAHCOBO-
XO3SIMCTBEHHOU JIESITEIbHOCTH OPraHU3alMid B PA3JIMYHBIX OTPACIAX YIKOHOMHUKH :
yueOHoe mnocobue / H. I. Anekceea. — MockBa : AHO "HayuHo-

MCCIIEIOBATENIbCKUI UHCTUTYT UCTOPHUM, SKOHOMHMKH M mpasa’, 2016. — 206 c. —
ISBN 978-5-98765-432-1.

8.3. HopmaTuBHbIE paBOBbIE JOKYMEHTHI M MHAS MTpaBOBas MH(popManus

O6 ytBepxaeHuun GopMm OyXTaJTepCKOM OTUETHOCTU : Mpukaz MuHduHa
Poccuu ot 02.07.2010 Ne 661 (pex. ot 19.04.2019). — JocTymn u3 crpas.-nmpaBoBOH
cucrembl «KoHcynbranTlLirocy.

8.4. nTepHeT-pecypcbl

OBbC «JIAHb»  https://e.lanbook.com

ObC «(3HAHUYM»  https://znanium.ru

DBC «FOPAMT» https://sochum.ru

CrmpaBouno-npaBoBas cuctema «I"”APAHT» http://www.garant.ru

KoncynperantlInroc: CIIpaBOYHAas [IpaBOBas cucreMa
http://www.consultant.ru/

- OecIuUIaTHBIN JOCTYH K OCHOBHBIM aKTaM

9. MarepuajbHO-TeXHHYeCKas 0a3a, HHPOPMALUOHHBbIEC TEXHOJIOTUH,
NporpaMmMHoe odecrnevyenre 1 UHGOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI

Jlnst mpoBenieHust y4eOHbBIX 3aHATUN, MPEAYCMOTPEHHBIX 00pa30BaTEIbHOM
MIPOTrpamMMOii, 3aKpEIUICHbI ayIUTOPUH COTJIACHO PACIUCAHUIO YUEOHbIX 3aHATHH:

pabouee MecTO mpernojaBaTeis, I[OCAJOYHbIE MeCTa IO KOJHUYECTBY
oOyyJaronmxcsi, T0Cka MeJoBasi, MEPCOHAIbHBIN KOMITBIOTEP C JIMLEH3UPOBAHHBIM
MPOrpaMMHBIM OOECIIEYeHHEM OOIIEr0 Ha3HAYEHUS, MYJbTUMEIUNHBIN MPOEKTOP,
9KpaH, HTEPAKTUBHAS MTaHETb.

[TepedyeHs MporpaMMHOTO OOECTICUCHHUS:

JIu1ieH3MOHHOE U CBOOOIHO paclpocTpaHsIeMoe IporpaMMHOe 00ecIiedeHHe,
B TOM YHUCJIE OT€YECTBEHHOTO MPOU3BOJCTBA:

- MTC-link
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[lepeyenr mnpodeccHoHANIBbHBIX 0a3 JaHHBIX U UHOOPMAIMOHHBIX
CIIPaBOYHBIX CUCTEM:

baza nannbix Acconuanuu MeHemxkepoB Poccun www.amr.ru

[TopTan npodeccnoHanbHOTO COO0IIECTBA MEHEIPKEPOB WWW.e-Xecutive.ru

66



	Раздел 1. Концептуальный и правовой базис
	Тема 1.1.Подготовительная стадия разработки бизнес-плана. УК-2.3, УК-2.4, УК-2.5, УК-2.6, ОПК-4.2
	1. Задания открытого типа
	1.1. Вопросы открытого типа
	1.2. Контрольные задания с ключами правильных ответов

	2. Задания комбинированного типа
	2.1. Тестовые задания с обоснованием выбора

	3. Задания закрытого типа
	3.1. Тестовые задания

	На подготовительной стадии разработки бизнес-плана необходимо:
	а) идентифицировать всех стейкхолдеров проекта
	б) сформировать структуру бизнес-плана с учётом интересов целевой аудитории
	в) сразу приступить к написанию финансового плана
	г) выработать гипотезу решения проекта с учётом ресурсных ограничений
	д) провести рефлексивные мероприятия для развития гражданственности
	Тема 1.2.Юридическое обоснование бизнеса. УК-2.3, УК-2.4, УК-2.5, УК-2.6, ОПК-4.2
	1. Задания открытого типа
	1.1. Вопросы открытого типа
	1.2. Контрольные задания с ключами правильных ответов

	2. Задания комбинированного типа
	2.1. Тестовые задания с обоснованием выбора

	3. Задания закрытого типа
	3.1. Тестовые задания

	1. Задания открытого типа
	1.1. Вопросы открытого типа
	1.2. Контрольные задания с ключами правильных ответов

	2. Задания комбинированного типа
	2.1. Тестовые задания с обоснованием выбора

	3. Задания закрытого типа
	3.1. Тестовые задания

	1. Задания открытого типа
	1.1. Вопросы открытого типа
	1.2. Контрольные задания с ключами правильных ответов

	2. Задания комбинированного типа
	2.1. Тестовые задания с обоснованием выбора

	3. Задания закрытого типа
	3.1. Тестовые задания

	1. Задания открытого типа
	1.1. Вопросы открытого типа
	1.2. Контрольные задания с ключами правильных ответов

	2. Задания комбинированного типа
	2.1. Тестовые задания с обоснованием выбора

	3. Задания закрытого типа
	3.1. Тестовые задания


	При разработке производственного плана необходимо:
	а) определить потребность в оборудовании, сырье и персонале
	б) выбрать оптимальный технологический процесс
	в) рассчитать производственную мощность и загрузку оборудования
	г) сразу разработать полный финансовый план без производственных расчётов
	д) использовать цифровые системы для моделирования процессов и управления запасами
	Тема 3.2.Финансовое обеспечение и оценка рисков. УК-2.3, УК-2.4, УК-2.5, УК-2.6, ОПК-4.2
	1. Задания открытого типа
	1.1. Вопросы открытого типа
	1.2. Контрольные задания с ключами правильных ответов

	2. Задания комбинированного типа
	2.1. Тестовые задания с обоснованием выбора

	3. Задания закрытого типа
	3.1. Тестовые задания


	При разработке финансового обеспечения и оценки рисков бизнес-плана необходимо:
	а) составить прогноз доходов, расходов и движения денежных средств
	б) определить потребность в инвестициях и источники финансирования
	в) идентифицировать риски и разработать меры по их минимизации
	г) использовать цифровые инструменты для финансового моделирования
	д) игнорировать этические ограничения ради быстрой прибыли

