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1. HepequL IJIAHUPYEMBIX PE3YyJAbTATOB Oﬁy‘leHI/IH o JTMCIMIlJIMHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH pPe3yJibTaTAMHU 0CBOECHUsI 00pa30BaTeIbHOM
NMporpaMmalI
Hucnumumnaa 51.0.02./12.05.02  OpraHuzaliioHHBIE TEOPUHU W MOJEIHU
YIIPaBJICHUA oOecrieynBaeT (bOpMHpOBaHI/IC y O6y‘IaI-OHlI/IXCSI Clacayrommx
HpO(beCCI/IOHaHBHI)IX KOMHGTGHHHﬁ:
OT®/ Kona HaumenoBanue Kona HaumeHnoBanue Oopa3oBaTteJbHbII
T® u | komnere WHIMKAT | HMHIAUKATOpa pe3yJbTar
KOMIIETCHIIUN
PE€KBH HIUN opa OOCTUKCHUSA
3UTHI OOCTHUIXKE KOMHeTeHHI/Iﬁ
nc HHUSA
KOMIIETE
(npu .
HUMI
Halu4
uu)
droc OIIK-1 OIIK-1. Cnocoben OIIK-1.1 | llonumaer 3-4. 3HaTh: OCHOBBI|
BO pemarhb TEPMUHBI, OpraHU3aI[HOHHBIX OTHOILICHHIA,
OakanaB po¢eCCHOHATBHBIC OCHOBHBIC MTOHATHS, [3aKOHBI ~ OpraHU3allMd, OCHOBHBIE
puar mno 3aa4i Ha OCHOBE 3HAHHIA MOJIXOIbI, MOZICTH  |OPTaHU3AI[MOHHBIE TEOPHU U MOJIEIH;
Harpas (Ha IPOMEKYTOUHOM SKOHOMHYECKOH, XapaKTEPUCTUKH  OPTaHU3AMOHHOU
JICHUIO YPOBHE) 3KOHOMHUYECKOI1, OpraHU3allMOHHOM [KYJIBTYpPBl M €€  MEXAaHHU3MBL;
MOJArOT OpraHU3aI[MOHHON U U YIPaBIEHYECKOW |OpraHU3aIlMOHHBIC (hopmsl,
OBKH YIIpaBICHIECKOM TEOPUH TEopHuil B CTPYKTYDBI, MPOLIECCHI BO
38.03.0 KOHTEKCTE B3aMOJICHICTBUM C BHEIIHEH Cpeoi,
2 pelieHust 3a1a4 OCHOBBI OpraHU3aI[MOHHOTO
Menen YIPaBICHYECKOU [MPOEKTUPOBAHHUSI, KOHIIEIIHH
JKMEHT JIESTETbHOCTH PKM3HEHHOTO IMKJIA OPTaHU3aIHH.
(ITpuka
3
Munnc V-4. YMeTh: aHATU3UPOBATh
Tepersa OpraHM3allMOHHbIE OTHOIIECHHUS 1
HayKu u IpoLiecChl MEKITy JTHObMH B
BbICILICT OpraHu3aluaX PasIddHOro TUIIA;
0 MCCIIE0BATh MEXaHU3MBI
obpasos [PETYIMPOBAHUS B COIUATBHBIX
ammt CUCTeMaX; OCYIIECTBIIATh LIEIEBOE
P occrt yIpaBJieHYeCcKoe BO3AeHCTBIE Ha
cxou OPTaHM3aHOHHYI0 CHCTEMY
®denepa
LIUU OT OIIK-1.2 | demoHncTpupyeT 3-6. 3HAaTh: OCHOBBI  MPUHSATHUS
12.08.2 KOPPEKTHYIO YIPaBIEHYECKUX PEIICHHUI; OCHOBHI
020 . MOCTAHOBKY ApryMEHTAllMM W JIOKa3aTelIbCTBA
Ne 970) PO ECCHOHATBHEI  [COCTOSTEIEHOCTH PEIICHUH B IIETIOYKE
X 33714, UCTIOJIb3Yys [3HAHUU 9KOHOMHUYECKOM,
KaTeropuaibHbIH OpPTraHU3aI[MOHHOW M yIPaBJIEHYECKON
anmnapar TEOpUHU.
9KOHOMHUYECKOH,
OpraHu3alMOHHOMN

U YIpaBIeHYECKOU
Teopuii

V-6. YMeTb: IPUMEHATh OCHOBBI
[IPUHATUS PELLIEHUN B
MpodhecCHOHATBLHON eI TeIbHOCTH;
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ApryMEHTHPOBATh U JOKA3bIBATh
COCTOSITEJIBHOCTD PEIICHUH,
MCIIOJIb3YS KaTeropualibHbIN anmapar
OpraHU3allMOHHBIX U YIIPABICHYECKUX
Teopuit

2. O0beM 1 MeCTO IMCUMILIMHBI (MOAYJIAA) B CTPYKTYpe 00pa3oBaTeibHOM
NpOrpaMMmblI

OO01muit 00BbEM JUCIUIUINHEL:

2,00 3.e., 72 ak.uac

KonTakTHas pabora oOydaromuxcs ¢ IpenojaBaTesieM MO BUAaM Y4eOHBIX
3aHaTuii: 40 ak. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBareiemM, U3 Hux 18 ak.yac
Ha JIeKIMK 1 18 ak.4yac Ha MpakTUYECKUeE 3aHATUS. 32 aK. 4ac Ha CaMOCTOSATEIbHYIO
paboTy 00yUaroIIXCsl.

b1.0.02.13.05.02  OpraHu3aliMOHHBIE TEOPUM U MOJEIU YIPABICHUS
peanusyercs Ha 4-M ceMecTpe 2-T0 Kypca, OCie U3YUeHUs] TUCIUIUINH!

- OOmwmii MEHEIKMEHT;

- MUKpOSKOHOMUKA;

- MakposkoHOMUKa.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa JUCHHUILIAHBI (MOIYJIS)
Ounas ¢popma 0byyenus

Ne i/l HaumenoBanue O0beM TUCHUILIMHBI, aK.Yac dopma
TeM M (1J1M) TeKy1Iero
BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTeJIbHAs
pasaesioB 6 KOHTPOJIA
. adoTa
C mpenojgaBartejieM 110 BUIaM yqeﬁﬂblx 3aHATUH P ycneBaeMoCcTH
)
Ilepuoa TeopeTuyeckoro o0y4eHust Iepuon NPOMEKYTOUH
NMPOMeKYTOYHOI oii
arrecranuu aATTeCTANHH
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | K | CPkp | CP3k CP
JEKIMOHHOTO CEeMHHAPCKOro ™K | 0
THIIA THIIA H
T
J BJ JP 113
p
o
Ja
b
Paznen 1. TeopeTuko-MeTO1010THYECKHE OCHOBBI OPraHU3AMOHHBIX TEOPUN U MOJEIIEeN
YIIPaBJICHUS
Tema OpranuzanvoHHbIE Omnpoc,
1.1. TEOPUHU U UX MECTO B
P 7 2 0 0 2 0 0 0 0 0 0 3 | Joxman,
CHCTEME HAYJIHBIX
. TectupoBanue
3HAHUH
Tema K Onpoc
aCCHU1CCKUe u 7 2 0 0 2 0 0 0 0 0 0 3 ’
1.2. HEOKJIACCUYECKHE




OpraHu3aIoOHHbIC Hoxknan,
TEOpUHU TectupoBanue
Tema Opranu3zanus Kak Omnpoc,
1.3. 00BEKT TectupoBanue,
7 2 0 0 2 0 0 p
yIPaBJIEHYECKOTO KonrponsHoe
MOJIEITUPOBAHUS 3amanne, KT1
Paznen 2. Oprann3annoHHBIE MOJENN YIPABICHHUS U MEXaHU3MbI ()YHKIIMOHUPOBAHUS OpraHU3anun
Tema Cucrtemusie u Ompoc,
2.1. CUTYaIlMOHHBIE
Yyan 7 2 0 0 2 0 0 Jlokna,
MOJIENTN YIIPABICHUS
N TectupoBanue
OpraHu3aiuei
Tema KommyHnukammm, Ompoc,
2.2. MPUHSITHE PELICHUN
p P 8 2 0 0 2 0 0 Jlokma,
U OpTraHU3allMOHHAs
TectupoBanue
3¢ (HEeKTHBHOCTH
Tema Ompoc,
2.3. DOYHKIMOHUPOBAHUE TectupoBanue,
YHKHHOMHD 8 2 0 0 2 0 0 P
OpraHu3aIH KonrtponsHoe
3aganue, KT2
Paznen 3. CoBpeMeHHbIE OpraHU3allMOHHbBIE KOHIICTIIIUY U Pa3BUTHE MOJIENEH yIIpaBIeHUS
Tema OpranuzanuoHHas Omnpoc,
3.1. KYJIbTypa B [Hoxmnan,
COBPEMEHHBIX 8 2 0 0 2 0 0 TectupoBaHue
TEOPUAX
yIIpaBJICHUS




Tema [IpoexkTupoBanue u Ompoc,
3.2. TpaHchopmarus 8 5 5 4 Hoxunan,
OpraHU3aIMOHHBIX TectupoBanue
Mozelen
Tema AKTyasbHbIE Omnpoc,
3.3. HaIpaBJICHUS TectupoBanue,
pa3BuTUsA Kontponsnoe
8 2 2 4
OpPTraHU3AIMOHHBIX 3aganue, KT3
TEOpU U MoJIeTIeH
yIIpaBICHUS
[IpomexyTouHas aTTecTanus 4 0 0 0 3auer
Hroro
72 18 18 32

HC?ZOJZb3y€Mbl€ COKpaujeHus.

JI — nex1uu - 3aHATHSA, IPEIyCMaTPUBAIOIIKE IPEUMYIIIECTBEHHYIO Mepeaady yueOHoH nHpopManuu 00yJaromuMcs eIarorndeCKuMy pabOTHUKAMU OpTraHu3aluy U (MIK) JTUIAMH,

TMPUBJICKACMBIMHU OpFaHHSaHI/Ieﬁ K p€ain3anun O6pa3OBaTeHLHBIX IIporpaMMm Ha MHBIX yCHOBI/IHX,).

BJI — Buneo aexnuu.

JIP — mabopaTtopHbie pabOTHL.
[13 — mpakTHyeckue 3aHATH (32 UCKIIIOYCHUEM JTa00paTOPHEBIX padoT).

UK — naauBHIyanbHBIE KOHCYIIbTAIHH.

KCP — KOHTpOJIb CaMOCTOSITEIILHOM pabOTHI

KD - KOHCYJIbTallX NI€PEA 5K3aMCHOM

KatTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ] SK3aMEHAIIMOHHBIX CECCHI

CPxp — camocrosTenpHast paboTa Ha TIOATOTOBKY KYPCOBOHM pabOThI/ KypCOBOTO MPOEKTA.
CPsk — camocTosaTenpHas paboTa Ha MOJATOTOBKY K 9K3aMEHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K Y4€OHBIM 3aHATHSIM.




3.2. ConepxaHue TUCIUILIUHBI

Paznesn 1. TeopeTuko-MeTo0/10rH4eCKHEe OCHOBbI OPraHU3ALMOHHBIX
TEOPUM U MOJeJIel yIpaBJIeHU .

Tema 1.1. Oprann3anuoOHHbIE TEOPUU U UX MECTO B CHCTEMEe HAYYHBIX
snanuii. OIIK-1.1., OIIK-1.2.

IIpenmer m 3amadnM AUCUUILIMHBL. MECTO OPraHU3allMOHHBIX TEOPHUM B
CUCTEME YIPaBICHYECKUX, SKOHOMHYECKUX, COLMOJIOTMYECKUX 51
MICUXOJIOTUYECKNX 3HAHWWA. DBOJIOLMSA HAYYHBIX B3IJISI0B HAa OpPraHU3ALMIO U
ynpaBieHue. TeopeTHyeckoe 3HAaY€HHWE OpPraHU3allMOHHBIX KOHUEMUIHUA i
penieHust npodeccuoHaIbHBIX 3a/1ay YIPaBICHUS [IEPCOHATIOM.

Tema 1.2. Kiaccudyeckue M HEOKJACCHYECKHE OPraHM3alMOHHbIE
teopuu. OIIK-1.1., OIIK-1.2.

Knaccrnueckas mkona ynpasienus u oprannzauuu: @. Tensmop, A. Panons,
M. BeOep. Illkona YelOBEUYECKHMX OTHOLICHUM W TIOBEAECHYECKUN MOIXOJ.
AJIMUHHCTpaTUBHbIE M OIOPOKpAaTUYECKHE MOJAENU yhpaBieHus. Pa3purue
HEOKJIACCUYECKUX MPEICTaBICHUI 00 OpraHu3aIum.

Tema 1.3. Opranuzanusi Kak 00beKT YIPABJIEHYECKOr0 MOIeJTHPOBAHMNS.
OIIK-1.1., OIIK-1.2.

[Tonarue monenu ynpasienusa. Opranusanus Kak OTKpPbITast U COUUAJIbHO-
DKOHOMHYECKAss CHUCTEMA. OJIEMEHThl OpPraHW3allMOHHOW MOJENH: LIEJIH,
CTPYKTYypa, MPOLECCHI, PECYPChl, KOMMYHUKAIIMX, BHEWHAA cpena. Iloaxonsr k
ONMCAHUIO U aHAJIN3y OPraHU3alnil B COBPEMEHHON TEOPUU YIIPABICHUS.

Paznen 2. OpraHu3anmoHHbIe MOJAEJM YNPABJEHUS MW MeXaHU3MBI
(GyHKIMOHUPOBAHUS OPraHU3alMi.

Tema 2.1. CucremMHble M CHUTyallHOHHbIE MOJAEJIM YIpPaBJICHUS
opranu3anueii. OIIK-1.1., OIIK-1.2.

CucTeMHBIN OXO0 B TEOPUH OpraHU3aluuy U ynpasieHun. CUTyallnOHHBIN
noaxon W (akTopbl BHIOOpA YINpaBJICHUYECKOW Mojenu. B3aumoneicTBue
OpraHv3alMd C BHEIIHEW Cpeaol. AJanTHUBHOCTh, YCTOMYMBOCTH U
3 PEKTUBHOCTH OPraHU3AIIMOHHONW CHCTEMBI.

Tema 2.2. Opranu3anmoHHble CTPYKTYPbI U MO/I€JIH YIIPABJIEHYECKOT0
po3aeiicTBus. OIIK-1.1., OIIK-1.2.

Jluneitapie, QyHKIMOHANBHBIC, TUBU3NOHAIbHBIC, MATPUYHBIC, IPOCKTHHIC
U CETEBbIE CTPYKTYyphl. lleHTpanuzamus u JAelEHTpanu3alnus yIOpaBICHUS.
JlenerupoBaHue  MOJHOMOYMM,  KOOpAWHAIMSA W KOHTpoib.  Bribop
OPTaHU3ALMOHHON CTPYKTYPbl B 3aBUCUMOCTH OT LIEJIEH, CTPATETMH U YCIOBUMN
NEATEIbBHOCTH OPraHU3aluu.

Tema 2.3. KoMMyHUKAIMH, NPUHATHE PelIEHUA M OPraHU3ANUOHHAS
3¢ PextuBHocth. OIIK-1.1., OIIK-1.2.



KoMMyHUKalMu B OpraHu3ali Kak 3JIEMEHT YINPAaBIECHYECKOH MOJIENH.
VYnpapiieHuecKue pereHus 1 Moenu ux npunatusa. MapopmanronHoe obecrieueHme
ynpasieHus. Kpurepun opraHn3zalinoHHON 3QPEKTUBHOCTH U PE3YIbTaTUBHOCTH.

Pa3znen 3. CoBpeMeHHbIEC OPraHU3aLMOHHbIC KOHUENIMU M Pa3BUTHE
MojeJiell YIIPaBJICHUs.

Tema 3.1. OpraHum3anMoHHasi KyJbTypa B COBPEMEHHBIX TEOPUAX
ynpasJjienus. OIIK-1.1., OIIK-1.2.

CymHoCTh OpraHM3allMOHHON KYJBTYpPhl U €€ MECTO B OPTraHU3ALMOHHBIX
TeopusiX. L[eHHOCTH, HOPMBI, CHMBOJIBI U PUTYallbl KaK J3JIEMEHTBI KYJIbTYPBHI.
Tunosiornu OpraHW3allMOHHOM KyJbTypbl. BilMsHHME KynbTypbl Ha IOBEICHHE
IIEPCOHAJIA U PE3YJIbTAThI IEATEIBHOCTH OPraHU3aLUN.

Tema 3.2. IIpoexkTupoBanue u TpaHchopMauus OPraHU3ALMOHHBIX
mozaeneii. OIIK-1.1., OIIK-1.2.

OpraHu3aluOHHOE MPOEKTUPOBAHUE KaK HMHCTPYMEHT IOCTPOCHUS
3 (})EeKTUBHON MOJENH YHOPABJICHHUS. OTanbl W METOAbl MPOEKTUPOBAHUS
OpraHU3allMOHHBIX CTPYKTYp M IIpoleccoB. PeopraHusanus, peMHXUHUPUHT U
TpaHcopmanust opranuzanuil. OneHka 3((EKTUBHOCTH OpraHU3alUOHHBIX
U3MEHEHUM.

Tema 3.3. AxkTya/ibHbIC HANPABJCHHUS PA3BUTHA OPraHU3ALMOHHBIX
Teopuii u moaeneii ynpasiaenus. OIIK-1.1., OIIK-1.2.

HudpoBuzamus u pa3BUTHE COBPEMEHHBIX OpraHMU3allMOHHbIX (popM. Agile,
OHMpIO30BbIE, CETEBbIE, MIATPOPMEHHbIEC, BUPTyalbHblE M THOPUIHBIE MOJAEIU
yhOpaBieHus. YcrtoWunmBoe paszButue, ESG-momxom u HOBble TpeOoBaHUS K
OpraHu3alyy ynpasiieHus. 1lepcrekTuBbl pa3BUTUS OPraHU3aLUOHHBIX TEOPUH B
YCIIOBUSIX HEONPEAEICHHOCTH U OBICTPBIX U3MEHEHUH.

4. Tunbl OLlEHOYHBIX MATEPHUAJIOB, IOKA3aTEJU U KPUTEPUH
OLICHUBAHUA

4.1. Ouenounsie wMatepuansl 1o aucimmuimae b1.0.02.713.05.02
OpraHu3aIMoHHbIC TEOPUU U MOJIEIH YIIPABJICHUS BXOIST B COCTaB OIICHOYHBIX
MaTepuayioB Mo oOpa3zoBarenbHOM mporpamMme. COBOKYITHOCTh OIICHOYHBIX
MaTepHayioB MO0 BCEM IUCIUIUIMHAM (MOJIYJISIM) 00pa3oBaTEIbHOW MPOrPaMMbI
cocTaBJsAIOT hoH onleHouHbIX cpeacTB (nanee — OC). @OC ucnonb3yercs npu
MIPOBEICHUH TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH M IMPOMEKYTOYHOW aTTeCTAIUN
OOYYarOIIMXCS C ETbI0 OIICHUBAHUS JOCTKEHUS 00YJIarOITUMUCS TUTAHUPYEMBIX
pe3yabTaTOB 00YUYECHHUS.

4.2. ®OC pa3paboTaH Kak KOMILIEKC TTPOBEPOYHBIX 3aJIaHUN PA3TMUIHOTO

TUIIa U YPOBH: CJIOKHOCTH, BKJIFOYACT KPUTCPHUH N HIKAJIbI OLICHUBAHUA, a4 TAKKC
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«KJTFOUM» TTpaBUIIbHBIX 0TBeTOB. DOC hopMupyeTcs Kak OTASIbHBIA JOKYMEHT U
XPaHUTCS B 3JEKTPOHHOM Buje, noctyn k @OC npeaocTaBlieH OrpaHUYECHHOMY
KpyTy JIUII.

4.3. Jlnsa caMocCTOSITeIbHON paboThl OOyYalomUXCS TMPpU IOATOTOBKE K
TEKYIIEMYy KOHTPOJIIO YCIIE€BAEMOCTU M MPOMEKYTOUHOW aTTECTAllUh B pabOUYMX
nporpaMmax JUCHMUIUIMH Pa3MEICHbl TUIIOBBIC TPOBEPOUHBIC 3a/IaHUS, KOTOPbHIC
MOXHO YCJIIOBHO pa3leliuTh Ha 3aJaHusl 3aKpbITOr0, KOMOMHUPOBAHHOT'O H
OTKPBITOTO TUIIOB.

3aaHus 3aKPBITOTO THIIA — 3TO TECTOBBIC 3a/IaHUS, B KOTOPBIX KaXKIbIH
BOIIPOC  COINPOBOXKJIACTCS TOTOBBIMH BapHaHTaMH OTBETOB, W3 KOTOPBIX
HEO0OXOIMMO BHIOpATh OJMH MJIM HECKOJBKO MPABUIBHBIX.

3agaHusg KOMOMHHUPOBAHHOTO THIA — 3TO TECTOBBIE 3a/IaHUS, B KOTOPBIX
Kbl BOMPOC COMPOBOXKIAETCS TOTOBBIMU BapHaHTAMHU OTBETOB, U3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO MPaBWIHHBIX U OOOCHOBaTH CBOM
BBIOOD.

3aaHus OTKPBITOTO THIA — 3TO 3aJlaHUsl, B KOTOPBIX Ha Ka)JbIi BOMPOC
JIOJDKEH OBITh MPEJI0KEH pa3BePHYTHIN 000CHOBAHHBIN OTBET.

B 3aBucuMocTH OT THUMNA 3aJaHUS PEKOMEHJOBAHbl OIpEJCICHHAs
MIOCJIEAOBATEIILHOCTD BBITIOJIHEHHUS U CUCTEMA OIICHUBAHUS BBIIIOJIHECHUS 3aJaHUH.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUITI SATAHUA

NMHCTPYKLMA

CHHEHAPHWH BBIIIOJIHEHU S

KPUTEPUHN OLIEHVIBAHW A

3amaHue 3aKpBITOTO
THIIA C BBIOOpOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3 HECKOJIbKUX
BapHaHTOB
MIPEITIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJIbHBIN OTBET

1.BanmartenbHo IIPOYNTATh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAa4ECTBEC OTBCTA OKHAACTCA TOJIBKO OJHH U3
NMPCAJIOKCHHBIX BAPUAHTOB.

2. BuumarenbsHo MpoOYnTaATh NPCAJIOKCHHBIC
BapuaHThbI OTBCTA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (UIu OYKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT CUMTACTCSI BEPHBIM, €CIIU
IPaBWIBHO yKa3aHa mudpa wiu
OykBa

3a/iaHue 3aKphITOro
TUIIA HAa YCTaHOBJICHUE
COOTBETCTBUA

[IpounTaiite TEKCT U
YCTAHOBUTE
COOTBETCTBHUE

1.BauMaTensHo MMPOYHTaATh TCKCT 3aJlaHUA U IIOHATD,
4YTO B KQYCCTBE OTBETA OKNAAIOTCA IMMAPBI 9JICMCHTOB.

2. BHumarenbHO mpouuTaTh 00a CIUCKa: CIUCOK 1 —
BOIIPOCHI, yTBEPKACHUS, (PAKTbI, IOHATUS U T.1.;

CITMCOK 2 — YTBCPKIACHUA, CBOMCTBA 0OBEKTOB U T.O.

3. ConocTaBUTH DJIEMEHTHI cIUCKA | ¢ DiIeMeHTaMu
criucka 2, chopMHUpPOBATH MAPHI JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpHI (B
3aBUCHMOCTH OT 3aJ]aHMsl) BADHAHTOB OTBETA
(nammpumep, Al unu b4).

OTBeT cunTaeTcs BEPHBIM, €CITN
NpPaBUIbHO YKa3aHbl HUDPbI UIH
OYKBBI

3aanue 3aKphITOro
THUIIA C BBIOOpOM
HECKOJIbKUX

[IpounTaiite TEeKCT,
BbIOEpUTE
MIPaBUJIbHBIE OTBETHI

1.BaumaTenbHo MPpOYUTATh TCKCT 3aJlaHUA U TIOHATD,
YTO B KAa4C€CTBC OTBCTA O KN AACTCA HCCKOJIBKO
IMPaBHUJIBHBEIX OTBETOB U3 MPCAJTOKCHHBIX BAPUAHTOB.

OtBer cunTaercs BCPHBIM, €CJIN
IMPpaBUJIbBHO YCTAaHOBJICHBI BCC
COOTBCTCTBUA (HO3I/ILII/II/I nus3
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IIPAaBUJIbHBIX OTBETOB
13 HECKOJIBKUX
BAPUAHTOB
MIPEAJIOKECHHBIX

2. BunmarenbsHo MpoYnTaTh NPCAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarth TOJIBKO HOMepa (Wi OyKBBHI)

BBIOPAHHOTO BapHaHTa oTBeTa (Hampumep, 1 4 umu A
I).

OJTHOTO CTOJIOIA BEPHO
COIIOCTAaBJICHHI C IIO3UIIUAMU

JApyroro)

3a/iaHue 3aKphITOro
TUTIA HAa YCTAHOBJICHNE
MIOCJIE0BATEIbHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BauumarenbHO MMpoOYrTaTh TCKCT 3aJaHUA U
IIOHATH, YTO B KQYCCTBEC OTBECTA OXKHNAACTCA
IOCICA0BATCIBHOCTD DJICMCHTOB.

2. BEHUMaTensHO IpOYHUTATh NPCAJIOKCHHBIC
BapHWaHTbI OTBETA.

3. I[locTpouthb BEpHYIO MOCIE0BATEIBLHOCTD U3
MPEAJIOKEHHBIX AIIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJJaHMsl) BApUAHTOB OTBETA B HY>KHOU
nocneaoBarenbHocTu (Hanpumep, bBA nmu 135).

OTBeT cunTaeTcs BCPHBIM, €CJIU
MIpaBUJIBHO yKa3aHa BCs
II0CJIEIOBATEIBHOCTD UMD

3ananue
KOMOMHHPOBAHHOTO
THIIA C BBIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BbIOEpUTE
MPaBWIbHBINA OTBET U
3aMUIINATE
apryMeHTHlI,
000CHOBBIBAIOIINE
BBIOOD OTBETa

1.BauMaTenbsHO MMPOYHTaATh TCKCT 3alaHUA U ITIOHATD,
YTO B KAa4€CTBC OTBCTA OXKHAACTCA TOJIBKO OJHH U3
MPpCAJIOKCHHBIX BAPUAHTOB.

2. BuumarensHo NpoOYnTaATh MPCAIIOKCHHBIC
BapHWaHThI OTBETA.

3. BeIOpaTh OJ11H BEpHBIIl OTBET.

4. 3anucarb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcs BEPHBIM, €CITN
IPaBWIBHO YKa3aHa Ludpa i
OyKBa U MPUBEIECHBI
KOPPEKTHBIE apTyYMEHTHI,
UCIIOJIb3YyEMBIE TP BHIOOpE
oTBeTa
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5. 3anmcars apryMeHThl, 000CHOBBIBAIOIINE BBIOOP
oTBeTa (Hampumep, 4 TeKCT 000CHOBaHUS).

3aiaHue OTKPHITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMuIIuTe
pa3BEepHYTHII
000CHOBaHHBII OTBET

1. BHMMaTeNbHO MPOYUTATH TEKCT 3aJaHUs U IOHSATh
CYTbh BOIIpOCA.

2.IIponymathb JIOTUKY U MOJTHOTY OTBETA.

3.3amnucarb OTBET, UCIOJIb3YSI YETKHE KOMIIAKTHBIC
(hopMyIHUPOBKHU.

4.B cjrydae pacquHoﬁ 3a/lavuy, 3al1CaTh pCIICHNUC U
OTBET

OrtBer cunTaercs BCPHBIM!

1. OtcyTcTBUE (haKTHIECKUX
OLINOOK.

2. PackpriTe o0bema
UCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBAaHHOCTE OTBETA
(HanmM4ue apryMeHTOoB).

4. Jlornueckas
[IOCJIEIOBATEIILHOCTD
U3JIaraeéMoro MarepHaiia.
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45. OOmas mKana OLEHUBAHUS pPE3yJbTaTOB TEKYIIETO0 KOHTPOJI
yCIIEBAEMOCTH U MPOMEXYTOUHOM aTTeCTalluu OOYYaroIIMXCs C MPUMEHEHUEM
BPC onenxoro ¢gummara PAHXul'C.

HUrorosas ECTS
oa/IbHAS TpaauunoHHasi cucreMa bunapnas Jas Tpanu- y
cuerema | o | Aol
OIICHKA CHCTEMBI
90-100 OTnuuHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Aoporo C P/ Passed
70-74 VY IOBJIETBOPUTEIHLHO B P/ Passed
60-69 g p E | P/Passed
0-59 HeynosnerBopurensHo | He 3auteHo F F/Failed

CooTHolIeHHE OaMIOB 32 TEKYIIM KOHTPOJIb YCIEBAEMOCTH U
IIPOMEKYTOUHYIO  aTTECTALlMIO, a TakKe I[OBTOPHYI IPOMEXYTOUYHYIO
aTTEeCTaLUIO:

MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas
cymma 0asuioB 3a cymma 0asioB 3a UTOTOBas cymma 0asuioB 3a
TEKYIIUA KOHTPOJIb MIPOMEKYTOUHYIO OaJuThbHAas MTOBTOPHYIO
yCIIEBAa€MOCTH aTTeCTaI1Io OIICHKA MIPOMEKYTOUHYIO
aTTECTaIHIO
100 6amioB 100 6ayutoB 100 6amioB 100 6amoB

5. (I)OprI arrTeCTalu, THIOBLIC OHCHOYHLIC MAaTCPHAJIbLI IJIA
TEKYHIECIr0 KOHTPOJIA YCIHEBACMOCTH oﬁyqammnxcsl, KpuTeépun M HIIKaJbl
OLICHUBAHMA 110 KOHTPOJbHBIM TOYKaM

5.1. B X0/Ie  peaqu3alud  JUCIUIUIAHBI 51.0.02./13.05.02
OpraHu3aimoHHbIE TEOPUU U MOJETHU YMPABICHHS HCIONB3YIOTCS CIEAYIOIINE
GbopMBl TEKYIIEro KOHTPOJISI YCHEBAeMOCTHM oOydawmmmxcs (B TOM 4YuUCIHE,
3aJ]aHUS K KOHTPOJIbHBIM TOYKaM):

OTIPOC, JOKJIaJ, TECTUPOBAHNE, KOHTPOJILHOE 3a/IaHHE.
Taomuma 5.1.

Pacnpenenenue 6amnoB o Bujgam yueoHoi aesteapHoctu (BPC)
Paznen/Tembl DOpMBI TEKYIIET0 KOHTPOJIA KP
YO | T3




P-1./T-1.1

P-1./T-1.2

10

P-1./T-1.3

P-2./T-2.1

P-2./T-2.2

15

P-2./T-2.3

P-3./T-3.1

P-3./T-3.2

21

P-3./T-3.3

WWWWWwwww
WWWWwWwwwww

Hroro: 100 6

N
~
N
~
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YO — yCcTHBINI

OTpoc;

T3 — TectoBOE 3a1aHuE;
K3 — koHTpONBHEIE 3a0aHNUS;
I13 — npakTryeckoe 3aHATHE;

I — noknan;

K3P — koHTpOJIBbHBIE PaOOTHI IO pa3emy.

Kpurepnun onennBanms onpoca:

baner

Onucanue Kpurepus

OOyuaromuiics MOJIHO U3JIaraeT MaTepuai (OTBEYaeT Ha
BOIPOC), Ja€T MPaBUIbHOE OIPEIETICHINE OCHOBHBIX
MOHSTUI; 0OHAPYKUBAET MIOHUMAHUE MaTeprala, MOXKET
000CHOBATh CBOM CY>KJI€HUS, IPUMEHUTH 3HAHUS Ha
[IPaKTUKE, MPUBECTU HEOOXOANUMBIEC IPUMEPHI HE TOJIBKO U3
y4eOHHUKa, HO ¥ CAMOCTOSITEIILHO COCTABIICHHBIE; U3JIaract
MaTeprall IMOCIEA0BATENBHO U IPABUIIBHO C TOUYKHU 3PECHHUS
HOPM JINTEPATYPHOTO S3BIKA.

2-3

OOyuaromuiics JaeT OTBET, YAOBIECTBOPSIOLIUN TEM Ke
TpeOOBaHUAM, UTO U AJIS1 OLICHKH «OTIUYHO», HO JOITYCKaeT
1-2 ommOKu, KOTOPBIE CaM Ke UCTIPABIISIET, U 1—2 HejoueTa
B IIOCJICZI0BATEIBHOCTH U SI3bIKOBOM O(OPMIICHUN
M3J1araeMoro.

OOyuaroiuiics 0OHapyKMBAET 3HAHUE U IOHUMAHUE
OCHOBHBIX IOJIO)KEHUW JAHHOW TEMbI, HO U3J1aracT MaTepral
HETIOJIHO U IOMYCKAET HETOYHOCTH B ONIPENEIICHUN TTOHSITUIA
u (OPMYJIMPOBKE MTPABUIT, HE YMEET I0CTaTOYHO TITyOOKO
1 J0Ka3aTeIbHO 0OOCHOBAThH CBOU CYXKJICHUS U IPUBECTH
CBOM IIPUMEPHI; U3JIATaET MaTepHrajl HEMOCIEA0BATEIbHO U
TTONyCKAeT OMTUOKH B SI3BIKOBOM O(DOPMIICHUH M3JIaraeMoro.

OOyuaromuiics 0OHapyXKMBaeT HE3HAHKE BOIIPOCaA,
TOTyCKaeT OMMOKY B (DOPMYITUPOBKE OMPEICTCHUN 1
MpaBUJI, UCKAKAIONTUE UX CMBICH, OECIIOPSIIOYHO U

HCYBCPCHHO M3JIaracT MaTrcpuall.
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0* - B )KypHaJI akaJIeMUYE€CKON IPYyMIbl HE BHICTABISIETCS

Kpurepun oniennBanms aoknaaa:

Kputepuu ouenku Jluanason Onucanue Kputepus
0aJuIoB
Conepxxanue u 1 JleTanpHOE, ITOCIIEIOBATEIBLHOE OMIMCAHUE
PACKPBITHE TEMBI BCEX ATANIOB C KOHKPETHBIMHU IPUMEPAMU
['paMmOTHOCTH 1 Co0mro/1eHBI BCe MpaBujia I'paMMaTHKH,
M3JI0KESHUS opdorpaduu U NyHKTyalluu
Enqunbiil cTUIIL U310KEHUS, TOUHBIC
. 1 (bopMyITUPOBKH, YMECTHOE
UCIIO0JIb30BaHUE TEPMUHOB,
JIAKOHUYHOCTD
YETKast MocIeIOBAaTEILHOCTD U3JI0KCHUS,
JIOTMYECKHUE CBSI3U MEXKY YaCTIMHU
Jlornka m3iosxeHus 1
TEKCTa, ApTYMEHTHI TOATBEPKIAOT
BBIBOJIBI
YHUKaJIBHBINA ITOAXO0/ K TEME,
OpHIHHATEHOCT 1 HECTaH/IAPTHBIC PEIICHUS,
MHHOBAIIMOHHBIE HJIEH, COOCTBEHHAS
MO3UIIMS ABTOPA
HMToro MmakcuMaJjbHO: 5

KpI/ITCpHI/I OLCHUBAaHUA TCCTOBBIX 3aIlaHI/II>’II

Bab Onucanue Kkputepus
Cabie 80% npaBuiibHbIX (OOyYaromUicsa JEMOHCTPUPYET
4 OTBETOB. rIyOOKO€ MO3HAHUE B OCBOCHHOM
MaTepHuae.
Capiiie 70% npaBuiibHbIX (O0yYarommMces MaTepral OCBOCH
2-3 OTBETOB. MOJIHOCTBI0, 0€3 CYIIECTBEHHBIX
OLIMOOK.
Capiie 50% npaBuwibHbIX (O0yYarOMUMCS MaTepral OCBOCH He
1 OTBETOB. [IOJIHOCTBIO, UMEIOTCSI 3HAYUTEIbHBIC
npoOeJibl B 3HAHUSX.
Menee 50% npaBuiabHbIX  [(O0yYarOnIMMCcs MaTeprail He OCBOEH,
0 OTBETOB. 3HAHUSI O0YYAIOIIETrOCsl HUXKE
0a30BOTO YPOBHH.

0* - B )KypHaJI aKaJIeMUYECKOU TPYIINBI HE BBICTABIISICTCS

Kpurepnn onieHMBaHusI KOHTPOJIBHBIX 3aJaHUI:

baner

Onucanue Kputepus

10-12

OOyuaromuMcs 3aJaHNe BBITIOJTHEHO 0€3 OMMOOK U B MOJTHOM
o0OBbeEMeE.
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OOyuaromuMcs B IIEJIOM 3aJJaHUE BBITIOJTHEHO, HMEIOTCS
7-9 OTZIeJIbHBIC HETOYHOCTH MJIM HEIOCTATOYHO TIOJTHBIE OTBETHI, HE
coJieprKalliie ONIMOOK.

OO6y4aronuMcest IOMyIIEHbI OT/ICIbHBIC OITMOKU MPU

5-6
BBIITOJIHCHUH 3aaHH
Yy 06yqa}01ueroc;l OTCYTCTBYIOT OTBCTHI Ha OOJNBITMHCTBO
0-4 BOIIPOCOB 3a1a494, 3aJaHUC HC BBIIIOJIHCHO WJIM BBIIIOJJHCHO HC

BEPHO.

0* - B )KypHaJI akaJIeMUYECKOW TPYMIbI HE BHICTABIISIETCS

5.2. TumoBble OLEHOYHBIE MATEpPUANBl I TEKYLIEr0 KOHTPOJIS

yCIIEBAEMOCTH 00yJaronmxcs (BHe KOHTPOJIBHBIX TOUCK):

Pasznen 1. TeopeTI/IKO-MCTOI{OJ’IOI‘I/I‘IGCKI/IC OCHOBbI OPraHu3aninOHHbIX

TEOPHUH U MOJeJIed yIpaBJIeHUs

Tema 1.1. Opranu3annoHHbIC TEOPUU U UX MECTO B CHCTEMe HAYYHBIX

3nanuii. OIIK-1.1., OIIK-1.2.

Ompoc
KOoHTPOJIBHBIE BOIIPOCHI JIS OIIPOCa:

Uto u3y4aeT Teopusi OpraHu3anuu’?

KakoB npeaMer Teopun OpraHu3aium?

Kakue 3a1aum peuraer Teopust opraHuzauu’?

[ToueMy Teopusi opraHu3allid OTHOCUTCA K CHCTEME YIPABICHUYECKUX

W e

HayK?

C xakuMu HayKamMu Hau0oJiee TECHO CBsI3aHA TEOPUS OpraHu3alun?
B 4em cocTOnT CBS3b TEOPUH OPTAHU3ALMHU C MEHEKMEHTOM?

B 4em cocTouT CBSI3b TEOPUU OPTaHU3ALMU C COLIUOJIOTHEN ?

B 4em cocTouT CBSI3b TEOPUU OPraHU3ANU C IKOHOMUKOM?

© o N O

Yto nmoHnMaeTcs o1 0pFaHHBaHI/Ieﬁ KaK COoIlMaJIbHBIM SIBJICHUEM?

TecToBLIE 3a1aHUS:

TecToBble 3a1aHus (3aKPHITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuil 6bINONIHEHUA!
1.BHUMaTeIbHO TPOYUTATh TEKCT 3aJaHUS M IOHSATh, YTO B KA4EeCTBE

OTBCTA OKHNAACTCA TOJBbKO OJHH U3 IIPCAJIOKCHHBIX BAPHUAaHTOB.

2. BHUMaTEIBHO IPOYUTATH NPEII0KEHHBIE BAPUAHT-THI OTBETA.
3. BolOpath oAuH BEPHBINA OTBET.
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4. 3anucatb TOJBKO HOMEp (Win OykBY) BHIOpAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanusayuonnvie meopuu U3y4arom:

a) TOJIbKO KOMMEPYECKHE OpraHu3allNH;

0) 3aKOHOMEPHOCTHU OCTPOCHUS, PYHKIIMOHUPOBAHUS U PA3BUTHUS
OpraHu3aluii U MoJieNiel yIpaBIICHHUS;

B) UCKJIIOYUTENBHO YUYETHBIC MPOLETYPHL;

I') TOJIBKO TOCY/IapCTBEHHOE PETYJIMPOBAHUE.

Kaxas ¢yukyus opeanusayuonnoti meopuu  A611emcs  NPaAKmMuKo-
OPUEHMUPOBAHHOU?
a)  ¢dopmMuUpOBaHHE  pPEKOMEHJAUUA  JJi1  MPOSKTUPOBAHUSA U
COBEpPIIICHCTBOBAHUS yIIPaBJICHHS,
0) BeJeHHE OyXraaTepcKol OTYCTHOCTH;
B) pacdyéT aMOpPTH3AIINM;
I') COCTaBJICHHE HAJIOTOBBIX JCKJIapaITHii.

3. Teopus opeanuzayuu u Mmooenu YNpasieHus Haubojlee mMeCcHO
CB8A3aHbI C:

a) acTpoU3HKOI;

0) COLIMOJIOTHEH, MEHEKMEHTOM, TICUXOJIOTHEH U SKOHOMHUKOM;

B) MUHEPAJIOTHE;

') reofe3ueil.

IIpakmuueckas ynkyus meopuu OpeaHu3ayuy COCMoum 8:
a) CUCTEMHBIN aHAJIN3;

0) CTPYKTYpHO-(YHKIMOHAIbHBIA aHATIU3;

B) CIIEKTpaJIbHBIN aHAJIU3 BEILIECTBA;

') MOJIEJIUPOBAHUE.

Kaxoui uz nepeuucnennvix memooose HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHbIN aHaJIN3;

0) CTpYKTYpHO-(YHKIIMOHATBHBIA aHATIU3;

B) CIIEKTPAJIbHBIN aHAJIU3 BEILIECTBA;

') MOJICJIUPOBAHUE.

TecToBbIC 3aJaHUA 3aKPBITOI'O THUIIA C BBI6ODOM HECKOJIbKHX ITPABHUJIBHBIX
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OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAJIOXCHHBIX

Cuenapuil BBITIOTHEHUS:
1. BHHUMaTeIpHO MPOYNTATH TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE
OTBETa OXHUAACTCA HECKOJIbKO TPABUIBHBIX OTBETOB W3 TPEIIOKCHHBIX

BapHaHTOB.
2. BHuMaTeapHO IpOYUTaTh MPEII0KEHHBIE BAPUAHTHI OTBETA.
3. Br16paTh HECKOIBKO MPABUIBHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOIO BapHaHTa

orBeTa (Harpumep, 1 4 umm A T).

Kaxue u3z nepeuucnennvlx Oucyuniun OmMHOCAMCA K HAYKAM, C KOMOPbIMU
meopusi OpeaHU3ayUuY umeem HenocpeoCmeeHHble HayyHble CB5A3U?

a) Cornosorus;

0) Actpoduzuka;

B) Teopust ynpaBieHus (MEHEIKMEHT);

r) Oprannueckas XuMHs;

1) CucTeMHBIN aHAIIN3;

e) ['eonorus.

Kaxue u3z nepeuucneHnvix nonodicenuii xapaxmepusyiom KiacCuiecKyro
wKoy meopuu opeanuzayuu (Hay. XX 6.)?

a) AxmeHT Ha HeOpPMaNbHBIX MEKIMYHOCTHBIX OTHONICHHSIX B
KOJIJIEKTUBE;

0) PazpaboTka npuHIMIIOB parmoHaibHOM OropokpaTuu (M. Bebep);

B) [IproputeT ncuxonorudeckux noTpedHocTel paboTHUKA,

r) Hayunas opranuzanus Tpyna u xponometrpax (®@. Teitnop);

1) @opMyIMpOBKA YHUBEPCATBHBIX TPUHIMIOB yrpasieHus (A. daiiob);

¢) CuTyarMoHHBIN TTOIX0]T KaK OCHOBA IMPOCKTUPOBAHUS CTPYKTYP.

TecToBbIC 3aJaHusA 3aKPBITOT"O THUIIA Ha YCTAHOBJICHHUC

HOCJICA0OBATCIIbHOCTH .

Cyenapuil 6bINONIHEHUA!

1. BauMarenpbHO mpoOYNTaTh TEKCT 3aJaHUSI M TOHSATH, UTO B KaueCTBE
OTBETa 0XKUAACTCS MOCICAOBATEILHOCTD YJICMECHTOB.

2. BuuMareabHO MPOYMUTATH MPEAIOKCHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO IOCIEIOBATEIBHOCTh W3 IPEIIOKCHHBIX
DJIEMEHTOB.
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4. 3anucatb OyKBbI/IM(PHI (B 3aBUCUMOCTH OT 33JaHHsI) BAPUAHTOB OTBETA
B HY>KHOU IocienoBareabHocTH (Harpumep, bBBA nnu 135).

Yemanosume — eepnyio  xpomonoeuueckyro - nocieo0o8amenbHOCHb
P opMUPOBaHUs OCHOBHBIX WKOJL U NOOX0008 8 MEeOPUU OP2AHUAYULL:

a) CutryanmoHHBIA MOAX0J (HET €IUHON MOJENHU; CTPYKTypa 3aBUCHUT OT
YCJIOBUH Cpeibl);

0) Hayunoe ympaBnenue — Teiopu3M (pamMoOHAIU3aANUAS TPYIa,
HOPMHPOBAHUE);

B) CucteMHbIN OAX0/ (OpraHu3alMs Kak OTKphITasi CUCTEMA);

r) lllkona uyenoBedyecKUX OTHOMIICHHWM (POJIb MOTHUBALIMU U TPYIIIOBOMN
JTUHAMUKH );

1) CeTeBble ¥ BUPTYyaJIbHbIC OPraHU3aIH, agile-KOHIIeTIIHH.

Tembl 10KIIa10B:
1. CTaHOBIJIEHHE OPraHU3alMOHHBIX TEOPUH KaK CaMOCTOATEIbHON 00nacTu

HAay4YHOTO 3HAHUSI.
2. COOTHOLIEHUE OpraHU3allMOHHON TEOPUH U MEHEIKMEHTA.
3. DBoJIOLIMA B3IJII0OB HA OPraHU3allMIO: OT KJIACCHUKH K COBPEMEHHBIM
MOJEIISM.
4. 3HaueHre OpPraHU3alMOHHBIX TEOPUM JJIs1 yIIPaBIEHUS IEPCOHATIOM.
5. MexIucuuIIMHapHbIA XapakTep OPraHU3alMOHHBIX UCCIIEIOBAHUM.

Tema 1.2. KiaccuyeckHe M HEOKJIACCHYECKHE OPraHM3alMOHHbIEC
Teopun. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpoapHBIE BOITPOCHI JIJIs1 OTIPOCa:

1. B uem cocrout Bkinaa ®. Teinopa, A. daitonst u M. Bebepa B pazButue
OpraHU3alMOHHON TEOPUH?

2. Uem mIKOJIa  YEJIOBEYECKUX  OTHOIIEHUM  OTJIMYAETCS  OT
KJIacCH4EeCKOro noaxonaa?

3. Kak mnoBeneHuyeckuil TMOAXOJM M3MEHWI TIpeACTaBieHUus 00
yIpaBJICHUN?

4, B 1uem ocoGeHHOCTH OIOpOKPATUUECKON MOJCIHM OpraHu3aIuu’?

d. Kakue orpannyenus UMeeT KilacCUuecKas Teopusl yrpaBieHus?

TecToBBIE 3a1aHUS:
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Tecr 1.
TecToBble 3a/1aHNUA (3aKPHITOrO TUIIA HA BHIOOP BAPUAHTA OTBETA):

Cyenaputi 6bInoIHEHUA:

|.BauMaTensHO MPOYHMTATh TEKCT 3aJaHUS U TOHATh, YTO B Ka4yeCTBE
OTBETa OXKUJACTCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMareabHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucarh TOJbKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuaHTa OTBETa
(manmpumep, 3 wiu B).

Opeanuzayus A615emcsi OMKPLIMOo CUCEMOU, eCliu OHA:

a) HE B3aMMOJICICTBYET C BHEIIHEW CPEOK;

0) oOMeHMBaeTcsi pecypcamu, MHQOpManuend M SHEpPrHe ¢ BHEUIHEH
Cpenoi;

B) TIOJTHOCTHIO M30JIMPOBAHA OT PHIHKA;

) paboTaeT TOJILKO Ha TOCYJAPCTBEHHBIN 3aKa3.

Csoticmeo cucmemsl, npu KOMopom yeioe Doabule CyMMbl C8OUX Yacmell,
HA3bIBAENCAL:

a) SHTPOTIHS;

0) romeocras;

B) SMEPIKEHTHOCTB;

r) u3oMophu3Mm.

Bxo0w1 opeanusayuonnoii cucmemovt — 2mo:

a) TOTOBAs MPOIAYKITUS U YCITYTH;

0) pecypcel, MOCTyHarolue W3BHE (JIOAM, MaTepHuayibl, KamuTal,
uH(popmanus);

B) YIIPaBJICHUYECKUE PEIICHUS;

I') MOKa3aTeN MPUOBLITH.

Mexanuzm, nosgonglowuti  cucmeme  NOLYYAMb  UHPOPMAYUIO O
pe3yrbmamax ceoetl 0esamenrbHOCmu, — 3Mo:

a) mpsiMasi CBSI3b;

0) oOpaTHas CBS3b;

B) CUHEPIUs;

r) nudepeHunanys.

K noocucmemam opeanuzayuu HE omunocumcsi:
a) MPOU3BOJICTBEHHASI MOJICUCTEMA;

0) ¢puHaHCOBas MOJACUCTEMA;

B) KJIMMaTUYECKas 30Ha PaCHOJIOKECHHUS;

T) yIIpaBJICHUYECKas MOJICUCTEMA.
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TecToBBIC 3aJaHuA 3aKPbITOrO THUIIA C BBI6ODOM HCCKOJIbKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHUAHTOB IIPCAJIOXKCHHBIX

Cuenapuil BBITIOITHEHUS:

1. BHHUMaTeIpbHO MPOUYUTATH TEKCT 3aJIaHUS U MOHATH, YTO B KAYECTBE
OTBETa OXHUAACTCA HECKOJIbKO TPABUIBHBIX OTBETOB W3 TPEIIOKCHHBIX
BapHaHTOB.

2. BHHUMaTeIpHO IPOYHUTATH MIPEITIOKEHHBIC BAPHAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPABHILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAaHHOTO BapHaHTa

orBeTa (Harpumep, 1 4 umu A IN).

Kakue u3z nepeuucnenmvix xapaxmepucmukx OMHOCAMCA K HNpeoMemy
U3YYeHUs meopuu OpeanHu3ayuu?

a) 3aKOHOMEPHOCTH CTPOCHHS U PYHKIMOHUPOBAHUS OPTraHU3aUI

0) XMMHUYECKHUI1 COCTAB MPOU3BOJACTBEHHOTO CHIPbHS

B) [IpuHIIMIIBEI KOOPIUHAIIMY AESTEILHOCTH JIIOJIEH B OpraHu3aluu

') 3aKOHBI Pa3BUTHS OPraHU3AIMOHHBIX CUCTEM

1) Metoasl reosoruueckoit pazpeaku E. BzaumopeiicTBue opranuzaiuu ¢
BHEIIIHEN CPENOU

TecToBBIC 3alaHusA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHUC
IHOCJIACAOBATCIIbHOCTH .

Cyenapuii 6bInOnIHeHUA:

1. BHuMartenbHO mpounuTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETa OXKUAAETCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2.  BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh M3 MPEII0KEHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 33/IaHKsI) BapUAHTOB

OTBETa B HY)KHOU nocineoBaTenbHOCTH (Hanpumep, BBA unm 135).

Yemanosume xpononozuueckyro nocnedoeamenbHOCmMb 803HUKHOBEHUS]
HAYYHBIX WKOI U NOOX0008 8 MEOPUU OP2AHUAYUU!

A) CuTyalmoHHBIH OAXO0 (CTPYKTYpa ONPEASISIETCS YCIOBUSIMHE CPEIbl);

b) Kitaccuueckas 1ikosa (pandoHaau3amys Tpyaa U yIpaBiCHHs);

B) CereBbic 1 BUpTYyaabHbIC OpraHU3aIUH, IH(POBBIC KOHIICTIIIHNH;

I') IlIkoJia 4yeTOBEYECKUX OTHOIICHUH (MOTHBAIIMS, TPYIIIIOBAs JUHAMKKA);

J1) CucteMHBI# moaxo 1 (OpraHu3anms Kak OTKphITas CHCTEMA).

KoHTPOJILHBIE 3aIaHUS:
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3aoanue 1. CpaBHute KJIACCUYECKYIO U HEOKJIACCUYECKYIO
OpraHM3aIMOHHBIE TEOPUH MO OOBEKTY aHaIM3a, POJHM YeIOBEKa, NCTOYHHUKAM
s HeKTUBHOCTH.

3aoanue 2. Onpenennre, K KaKOMY TEOPETUUYECKOMY MOAXOAY OMxKe
OIMCaHWE OpPTaHM3AlMHU, B KOTOPOH JOMHHHUPYIOT (hopManu3anus, uepapxus u
perjaMeHTaIus.

TeMbl TIOKJIQAOB:

I. CucremHBIi TOAXOI KaK METOJIOJOTMYECKass OCHOBAa TEOpHUHU
OpraHU3aIuu.

2. OTKpBITBIE U 3aKPbIThIC OPTaHU3AIMOHHBIC CUCTEMBbI: CPABHUTEIbHBIN
aHaJIu3.

3. CBoiicTBa OpraHM3AIMOHHBIX CHCTEM: IMEPKEHTHOCTh, TOMEOCTa3,
CUHEPIHsl.

4. Opranuzaimus Kak COIMOTEXHHUYECKAsT CHCTEMA: B3aWMMOJACHCTBUE
YeJI0BEKa U TEXHOJIOTHH.

5. Uepapxudeckre U CETeBbI€ OPraHU3ALMOHHBIE CHCTEMbI: OCOOEHHOCTH
CTPOCHMUA.

Tema 1.3. Opranmsanuss Kak  00beKT  yIPaBJICHYECKOIO
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpoapHBIE BOITPOCH! 7151 OIIPOCa:

YTo noHMMaeTCs Mo MOJAEIBIO YIIPABICHUS OpraHU3aluei?

Kakue sneMeHTbl BKIIIOUYAET OpraHru3allMOHHAst MOJENb?

[ToueMy opraHu3aiuo pacCMaTPUBAIOT KaK OTKPBITYIO CUCTEMY?
Kak cooTHOCSTCA 11€7I1, CTPYKTYpa U MPOLIECChl OPraHU3aINK?
Kakue ¢aktopsl BHEHIHEW cpeabl BIAUSIOT Ha BBIOOP MOJACIH
yIpaBJeHHUS?

Wb E

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA HAa BI)I6OD BapuaHTa OTBeTa):

Cyenapuil 6bINOJIHEHUA!

|.BHuMaTenpbHO MPOYMTATh TEKCT 3aJlaHus U MOHATh, YTO B KadyeCcTBE
OTBETa OXKUAACTCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTATh NMPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3anucath TOJNbKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).
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DopmanvHas opeanuzayusi OMaudaemcs om He@ OPMAaibHOU meM, Umo
oHa:

a) BOBHMKAET CTUXUIHO;

0) co3maéTcsi HAMEPEHHO U UMEET IOPUINIECCKH 3aKPEIUIEHHYIO CTPYKTYPY;

B) HE UMEET YETKUX IIeNICH;

I') OCHOBaHa UCKIIFOYUTEIHHO Ha IPYKECKHUX CBA3SX.

Hegpopmanvhas opeanuzayus 603nukaem Ha ocHose:

a) MprKa3a PyKOBO/JICTBA;

0) HOPMaTUBHBIX JIOKYMEHTOB,;

B) JINYHBIX B3aUMOOTHOIICHUH, CUMIIATHI 1 OOIIMX HHTEPECOB;
I') IPOU3BOACTBEHHOTO 33/IaHU.

Coyuanvhas pons 6 opeanuzayuy — 3mo:

a) TOJHKHOCTHOM OKJIaJl COTPYIHUKA;

0) oxugaeMblil 00pasel] MOBEAEHUs, COOTBETCTBYIOUIUN OIpeaeTIEHHON
MO3UINH;

B) JINYHBIE KaYECTBA YEJIOBEKA,

r) pa3mep pabodero nmpocTpaHCTBa.

Opeanuzayusi, co30aHHas Ol  OOCMUNCEHUS. KOMMeEpPUeCKux yenell,
HA3bIBACMCSL:

a) oOIIeCTBEHHOM;

0) rocy1apCTBEHHOM;

B) KOMMEPYECKOH (J1€JI0BOM);

I') PEIUTUO3HOM.

K xapaxmepucmuxam coyuanvrnou opeanusayuu HE omnocumcsi:

a) HaJIM4ue OOIIEH 1eu;

0) KOOpUHAIIMS ACATEILHOCTH YICHOB,;

B) CJIy4aiHBIM U HEYCTOMYMBBINA COCTaB YYACTHUKOB 0€3 00IIUX IIeNeH;
') OTHOCHUTEIIbHO YCTOWYUBBIE TPAHUIIBI.

TecToBBIC 3aJaHusA ( 3aKPBITOIrO THUIId YCTAHOBJICHHMC COOTBGTCTBI/IH)Z

Cyenapuil 6bINOJIHEHUA!

1. BHuUMaTeNnbHO MPOYUTATH TEKCT 3aJaHUsl U TIOHSTh, YTO B KAUeCTBE
OTBETa OXKUAAIOTCS Maphl JIEMEHTOB.
2. BuumatenbHO mnpouyuTaTh 00a CHOUCKA: CIHUCOK | — BOMPOCHI,

yTBEpXkKJeHusI, (PaKThl, MOHATUSA W T.JA.; CIHCOK 2 — YTBEPXKIEHHUS, CBOMCTBA
0OBEKTOB U T.J.
3. CormocTaBuTh DJJIEMEHTHI COHCKA 1 C D3JIeMEeHTaMH CIIMckKa 2

b
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copMuUpPOBATH MapbI JIEMEHTOB.
4, 3anucath nonapHo OYKBBI U IUGPHI (B 3aBUCUMOCTH OT 3aJaHHs)
BapUaHTOB oTBeTa (Hanpumep, Al win b4).

Yemanosume coomeemcmeue medxncoy MeEPMUHOM, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bl8aAHUEM (UTU OnpedeNeHuemM) U3 npasoco cmoioya. K
Kaxcoou no3uyuu, OaGHHOU 8 J1eBoM cmoabye, noobepume coOOmMEemcmayrouLyio
NO3UYUIO U3 NPABO2O CMONOYA.

Tepmun Onpenenenue

1 | ®opmasibHast OpraHu3anus

Oxunaembiii 00paser; MOBEACHMUS,
CBSI3aHHBIM  C  OINpPEIEIEHHOU

MMO3UIIHEH

2 | HepopmanbHas opranuzanus

CHoHTaHHO BO3HHKaromasa Cucrecma
CBSI3EH Ha OCHOBC JIMYHBIX

OTHOILIEHUU

3 | ConumanbHblii cTaTyC

COBOKYIIHOCTbH LIEHHOCTEW, HOPM U
TpaaulUi, pa3ieliIeMbIX YJICHAMU

OpraHu3aluu

[lo3umms 4denoBexka B COMUAIILHOM

4 | CommanbpHas pojib

uepapxuu

5 | KopniopaTuBHas KynbTypa | IOpuanuecku oopMIIEHHOE
oObeuHEeHne C YETKOU CTPYKTYPO

H 0 CJIsIMU

TecToBEIC 3adaHus 3aKPBITOT'O THIIA Ha YCTAaHOBJICHHUC
HOCJICA0BATCIIbHOCTH .

Cyenapuii 6binonHeHUA:

1. BauMarenpHO mpodnTaTh TEKCT 3aJaHHUS M TOHAThH, YTO B KAUSCTBE
OTBETa 0XKUAACTCS MOCICAOBATEILHOCTD YJICMECHTOB.

2. BHuMMAaTenbHO IPOYMUTATH MPEIIOKEHHBIC BADUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBLHOCTh W3 TPEJIOKEHHBIX
HJIEMEHTOB.
4. 3anucaTth OyKkBBI/IIM(PHI (B 3aBUCUMOCTH OT 33J]aHUs) BapHAHTOB

OTBETa B HY>KHOM TocieaoBaTeIbHOCTH (HanpuMep, BBA unu 135).
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Ycemanosume noeuueckyro nocieoogamenbHOCMb 2MAN08 COYUATUIAYUU
H08020 COMPYOHUKA 8 (POPMATILHOU OP2AHUZAYUU:

a) IlpuHSATHE KOPIMOPATUBHBIX HOPM M IIEHHOCTEH, WACHTH(PUKAIMS C
OpraHu3aleH.

0) 3HaKkOoMCTBO ¢ OPMaNILHOM CTPYKTYPOU, TpaBUIaMH U PErJIaMEHTaMH.

B) BximodeHne B HepOpMaNbHBIE TPYMIbBI, YCTAaHOBJICHHWE JIMYHBIX
KOHTAKTOB.

r) [Ipuém Ha paboTy, opopMIIeHHE TPYIOBOTO JOTOBOPA.

n) CamoctositenbHOe U 3(DPEKTUBHOE BBIMIOJHEHHE MNPO(ECCHOHATBHBIX
00s13aHHOCTEH.

KoHTpoabHBIE 3a0aHUSA

3amanue 1. IlpoBemurte aHanmu3 HePOPMAIBHBIX TPYHH B KOHKPETHOU
opraHu3anuu (peajbHONM WM TUNOTeTHYecKol). Omnpenenure: MNPUYMHBI HUX
BO3HMKHOBEHUS, BU/bI, BIUSIHUE HA 3(P(HEKTUBHOCTH (POPMAILHON OpraHU3allvH,
BO3MOKHBIE MEPBI YIIPABIEHYECKOTO BO3IEUCTBUS.

3ananue 2. Ha npuMepe KOHKPETHOW OpraHU3aliy OXapaKTEpU3yITe ee KaKk
OOBEKT YIPaBICHUECKOTO MOJICIUPOBAHUS: BbIICIUTE LIEIH, KIIFOUEBbIE IPOLECCHI,
CTPYKTYPY, PECYPCBHI, KAHAJIBI KOMMYHHUKALlUX U BHEILIHUE CBSI3H.

TeMmbl T0KIa0B:

1. ®opmanbHbie 1 HehOpMaATbHBIC OPTAHU3AIMHU: IPUPOJIa, OCOOCHHOCTH,
B3aMMO/ICHCTBHE.

2. Tunosiorus COLMANBHBIX OpPraHU3alMH: OCHOBAHUSI U COBPEMEHHBIC
KJIacCU(UKAIIUH.

3. CoumanpHasi CTPYKTypa COBPEMEHHOW OpPraHU3aluu: CTaTyChl, POJIH,
HOPMBI.

4. Posib HE(pOpPMANBHBIX TPYII B KU3HH OPraHU3aLMU: YIPaBICHYECKUN
ACIICKT.

5. 'paxxganckoe OOIIECTBO M HEKOMMEPUECKHE OpraHu3aluu Kak ¢hopma
COLMAJIbHON CaMOOPTaHU3AIUH.

Pasnen 2. OpraHm3anuoHHbIe MOJEJH YIPaBJIEHUS M MEXaHU3MbI
(GyHKIHOHMPOBAHUS OPraHU3aALMU

Tema 2.1. CucremMHble W CHTYaUMOHHbIC MOJEIM YIPaBJICHHUS
opranuszanueii. OIIK-1.1., OIIK-1.2.

Ompoc
KonTposbHbIE BONPOCHI 71 ONpOCa:

1. B 4em cymHOCTh CUCTEMHOIO MOJIX0/1a B YIIPABICHUU?
2. UTo 03HayaeT CUTyallMOHHBIN MTOAX0?
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3. Kakue ¢axTops! BIUsIOT Ha BBIOOp yIpaBiIeHUECKON MOoaenn?
4. Kak obecnieunBaeTCs aganTallis OpraHu3aliy K BHEITHEH cpefe?
5. UTto Takoe yCTOWYMBOCTh OPraHU3alMOHHON CHCTEMBI?

TecToBEIE 32)TaAHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBeTa):

Cyenapuil 8binoaHeHus:

| .BHuMaTensHO MpouyuTaTh TEKCT 3a/aHusl M TOHATh, YTO B KadyeCTBE
OTBETA OKUAETCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHMMAaTenpHO MPOYUTATH MIPENIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BriOpaTh 0JJMH BEPHBII OTBET.

4. 3anucath TONBKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu op2aHu3ayUU O3HAYAem, Ymo:

a) 4aCTH OpTaHU3AINH JICHCTBYIOT HE3aBUCHUMO;

0) coBOKymNHBIN 3(PdeKkT opraHuzauu NpeBbimaeT cymmy 3hdexToB eé
YacTeu;

B) OpraHu3alys CTPEMUTCS K CaMOpa3pyIICHHUIO;

r) uHQopMallisg B OpraHU3aIuy BCer/aa MojHasl.

Kakoii 3axon ycmanagnusaem, ymo op2anu3ayusi CmpemMumcs COXpanums
cebs kak yenoe?

a) 3aKOH Pa3BUTHS;

0) 3aKOH CHHEpTUH;

B) 3aKOH CAMOCOXpPaHEHHS;

I') 3aKOH €JMHCTBA aHAJN3a U CUHTE3A.

JKusnenHuwlll YUk opeanuzayuy Onucvlgaem.

a) TOJIBKO MIEPHOJ] pOCTa IPUOBLIH;

0) TocIeI0BaTENIbHOCTD CTAIUN PAa3BUTHA: OT CO3JaHUS 10 MPEKPAICHUS
CYIIIECTBOBAHUS,

B) €XKEIHEBHBIN paOOUYUl PEKUM COTPYIHUKOB;

T') OPSI0K HAYMCIICHUSI aMOPTU3AITUH.

3axkon Haumembwiux ymeepxcoaem, UmMO YCMOUYUBOCHb CUCTNEMbl
onpeoensemcsi:

a) e€ HanboJiee CUIILHBIM 3BEHOM;

0) cpelHUM 3HaUYCHHEM MOTEHIMAaJa BCEX 3BEHBEB;

B) € HanboJee ciabbiM 3BE€HOM;

T') YUCJIIOM COTPYIHHUKOB.
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3axon Heobx00uM020 paznoobpasus anacum, Ymo.

a) yIpaBJsIoas CucTeMa JoJKHA ObITh Pa3HOOOpa3Hee YIIPABISIEMONT;
0) Bce COTPYIHUKH JIOJDKHBI BHITIOIHATH OJIMHAKOBBIC (DYHKITHH;

B) OpraHu3aIys J0JKHA MUHUMUA3HPOBATH pa3HOOOpasne MpoIeCcCoB;
I') yrpaBieHHE BO3MOXHO 0e3 nHpOopMaIuu o cpee.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPpHAHTOB IIPCAIIOKCHHBIX

Cuenapuii BBITIOJTHEHUS

1. BHuMaTtenbHO MpoynuTaTh TEKCT 3aIaHUS U TOHATH, YTO B KAUECTBE
OTBETAa OXXHJACTCS HECKOJIbKO TNPaBUJIBHBIX OTBETOB U3 MPEIJI0KEHHBIX
BApUAHTOB.

2. BHuMartenbHO pounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.
3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.
4, 3anucath TOJbKO HOMepa (Wiau OyKBBI) BBIODAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 umm A TN).

Kaxue u3 nepeuucnennvlx cmaouui 6x00am 6 MHCUBHEHHbIL YUK
opeanusayuu no mooeau M. Aouseca?

A. MnaneHuecTBo

b. MoHomnonu3amus pelHKa

B. Pacuser

I'. ApuctokpaTuzm

J1. TeXHONOTMYECKUI CKa4yOK

E. bropokpatus

TecToBBIC 3adaHus 3aKPBITOTO THUIIA Ha YCTAHOBJICHHUC
NOCJICA0OBATCIIbHOCTH .

Cyenapuii 6bInOIHeHUA!

1. BHuMartenbHO NIpOYUTaTh TEKCT 3a4aHUs U MOHSTh, YTO B KAUECTBE
OTBETa 0KUAAETCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TOCIEIOBATEIHHOCTh M3 TMPEIOKEHHBIX
HJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUIMOCTH OT 3a/IaHMs) BapUAHTOB

OTBETAa B HY»KHOH Mociea0BaTeabHOCTH (HanpuMep, bBBA unu 135).

Ycemanosume — nocnedosamenvbHoCms — CMAOUU  JCUSHEHHO20 — YUKIA
opeaHuzayuu om eé co30anusi 00 ynaoxka (no mooenu J1. I petinepa):

A. Kpuznc aBTOHOMUM U AENETUPOBAHUE TTOJTHOMOYUI

b. PocT uepe3 TBOpUECTBO ¥ MPEANPUHUMATEIHCTBO — KPHU3HC TUACPCTBA

B. Poct yepe3 koopArHAINIO — KpU3UC OIOPOKpATUU
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I'. PocT uepe3 cOTpyAHHUUECTBO U KOMaHAHYIO paboTy
J1. Poct uepe3 qupeKTUBHOE yIIPaBICHUE — KPU3UC ABTOHOMHUH.

KoHTpOJILHBIE 3aJaHUS:

3amanue 1. IlpuBenure 1O JABa KOHKPETHBIX MpUMEpa MPOSIBICHUS

CICAYIOIIHNX 3aKOHOB OPraHHU34allluU B peaHBHOﬁ ACATCIIBHOCTU HpeﬂHpHHTHﬁI

a) 3aKOH CHHEPTUH;

0) 3aKOH CaMOCOXpaHEHHS;

B) 3aKOH pa3BUTHUs (OHTOTCHE3a).
O6ocHyITE KaXIbIH TTpUMED.

3ananue 2. Onpenennre, BEpHbI WIM HEBEPHBI CIEAYIOIINE YTBEPKACHUS.

(OTBeTbl 0OPMUTH C MOSICHEHUSIMH ).

1. 3akoH cuHeprum Bcerja OOeCHeuHMBAET MOJIOKHUTENIbHbIA 3((EeKT B

0001 OpraHu3alni.

2. MudopmanmoHHass aCUMMETpPUS CHUKAET KaueCTBO YIPABIECHYECKUX

pELIEHUN.

3. HawubGonee cmaboe 3BEHO CHUCTEMBl ONpENETseT €€ CyMMapHYIO

YCTOMYUBOCTb.

4. Bce opraHu3anuvu IIpoxonaidT OAMHAKOBBIC CTAAWU KU3HCHHOI'O ITUKJIA.
5. 3akoH CaMOCOXpPAaHCHHUA IIPCAIIOIAracT aAallTallkuio OpraHHU3allhuN K

BHCIITHHUM YI'pO3aM.

w N

TeMbl 1OKIa0B:
CucTeMHBIN TOAXOJ KaK METOAOJOTHYECKass OCHOBA COBPEMEHHOM TEOpUHU
YIIPaBIICHHUS.
CuryanmoHHbIE TIEPEMEHHBIE B BEIOOPE OPraHU3aMOHHON CTPYKTYPHI.
OTkpbITast Oprauu3alys B yCIOBUIX TypOYJICHTHON Cpebl.
AJanTUBHOCTh M YCTOMYMBOCTH Kak mapameTpbl  3(P(HEKTUBHOTO
YIIPaBIICHHUS.
CoBpeMeHHbIE MOJIENN aHAJIN3a BHELIHEN Cpelbl OpraHu3aluu.

Tema 2.2. Opranu3anoHHbIe CTPYKTYPbI U MO/I€JIH YIIPABJIEHYECKOT0

Bo3aeiicTBus. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpoapHBIE BOITPOCHI 71T OIIPOCa:

1. B 4€M cocTOUT B3aMMOCBSI3b IOHATUN «OPraHU3AIMS» U «YTIPABICHUE»?
2. Uto Takoe opraHu3alMoOHHAas CTPYKTypa YIpaBJICHHS U KaKOBbI €€

YIEMEHTHI?

3. Kakume OCHOBHBIE TMPHUHLIMUIBI PALUMOHAJIBHOIO  YHPABJICHUS

OpraHu3anuven Bbl 3HaeTe?

4. Yem oTandaroTCcs HCHTPAJIM30BAHHLIC W JACUHCHTPAIN30BaHHBIC
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OpraHU3allOHHBIE CTPYKTYpPHI?
5. YUto Takoe HOpMa YIPaBIISIEMOCTH U OT YEr0 OHA 3aBUCUT?

TecToBrIe 3a1aHU:

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBeTa):

Cyenapuii 6bInOIHEHUA!

|.BHUMaTENBHO NPOYUTATH TEKCT 3aJaHUS U TOHATh, YTO B KA4E€CTBE
OTBETAa 0KUAAETCS TOJIBKO OJWH U3 MPEIJI0KEHHBIX BAPUAHTOB.

2. BHUMaTEIbHO IPOYUTATH MPEITIOKEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TOJNBKO HOMEp (Wi OyKBY) BBIOPAaHHOIO BapHWaHTa OTBETa
(manpumep, 3 unu B).

Jluneunas cmpykmypa ynpaseienus Xapakmepuszyemcsi.:
a) MHO>KECTBOM MPOEKTHBIX MIEPECCUCHUI;

0) eIMHOHAYAIUEM U BEPTUKAIHHOW MOTYMHEHHOCTHIO;
B) OTCYTCTBUEM HEPaPXUU;

T') NOJIHOM CaMOOPTaHU3ALUEN.

enecuposanue noanomoyuu ozHadaem:

a) OCBOOOK/IEHNE MEHEKEepa OT BCAKOW OTBETCTBEHHOCTH;

0) mepenady 4acTH 3aj1a4 U paB Ha MPUHATHE PEIICHUN MO TYMHEHHBIM;
B) IICHTPAJIM3AIINIO BCEX PEIIEHUI Ha BBICIIIEM YPOBHE;

T') JIUKBUJIAIINIO TPOMEKYTOUHBIX YPOBHEU yIIpaBIICHHUS.

Mampuunas cmpykmypa ynpasnenus couemaem 6 cebe npusHaxu.:
a) TOJIbKO JJMHEWUHOU CTPYKTYPHI;

0) TUHENHO-(PYHKIMOHAIBHOU U TPOEKTHOU CTPYKTYP;

B) IUBU3UOHAILHOMN U JINHEWHON CTPYKTYD;

I') TOJIbKO (YHKIIMOHAJILHOW CTPYKTYPHI.

Ilpunyun eounonauanus ozwavaem, 4mo cOmMpPYOHUK OO0JHCEH NOJYHUAMDb
NPUKA3bl.

a) OT BCEX PYKOBOJIUTEIEH OJHOBPEMEHHO;

0) TOJIBKO OT OJTHOTO HEMOCPEICTBEHHOTO PYKOBOIUTEIIS;

B) HAMPSMYIO OT FT€HEPATIbHOTO TUPEKTOPA;

I') 0 TOPU30HTATIBLHBIM KaHalaM CBS3U.

Jlusuzuonanvras cmpykmypa YnpasieHus Cmpoumcs no NPUHYUny:

a) pyHKIIMOHAJIBHOTO JIEJICHUS M0 BUIAaM JEATEIbHOCTH;

0) JeneHusl Ha CaMOCTOSITENIbHbIE TIOJIPA3JIEJICHUs IO MPOAYKTY, PETHOHY
WJIY KJIUEHTY;
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B) IPOEKTHOTO pacIpeaesieHns 3a1ay;
I') MATPUYHOTO PACIIPEAEIIEHUS POJIEH.

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIa YCTAHOBJICHHC COOTBGTCTBI/ISI):

Cyenapuii 6bIn0JHEHUA:

1. BHuMaTeNnbHO NPOYUTATh TEKCT 3aJaHusl M MOHATh, YTO B
KAaueCTBE OTBETA 0’KUJIAIOTCS Mapbl 3JIEMEHTOB.

2. BHuMarenpHO mpouMTath 00a CIMCKa: CIUCOK 1 — BOIPOCHI,
yTBEpXKACHUSI, (AKTbl, MOHATUS U T.1.; CIUCOK 2 — YTBEpXKJIEHHUS, CBOWCTBA
0OBEKTOB U T.JI.

3. CornocTaBuTh 3JIEMEHTHI CIIMCKa |1 ¢ 3JIeMeHTaMu Coucka 2,
c(hOpMHpPOBATH MAPhI AITEMEHTOB.

4, 3anucath nomnapHo OykBbl W IUGPHl (B 3aBUCUMOCTH OT
3aJlaHus) BAPUAHTOB OTBeTa (Hanpumep, Al nnu b4).

Yemanosume coomeemcmsue medcoy mepmuHoMm, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bl8AHUEM (UTU OnpedeNeHuemM) U3 npaso2o cmoioya. K
Kaxcoou no3uyuu, OaHHOU 8 J1eBoM cmoadye, noobepume coOOmMeemcmayouLyio
NO3UYUIO U3 NPABO2O CMONOYA.

Tepmun Onpenenenue
. Crparernyeckoe njIaHUPOBaHUE U
A | OcHOBHOI1 TIpoIIeCC 1 p . P
MOCTAaHOBKA I[eJIel OpraHu3aluu
5 BcrnomorarenbHbii 5 IIpon3BOACTBO TOTOBOM NPOAYKIUH
MIPOIIECC JUTsl KOHEYHOTO MOTPEeOUTEst
B VYnpaBieHuecKuii 3 [Ton6Gop, 0OyueHue u pa3BuTHE
nporecc nepcoHana
[Tponaxka npoaykuuu u
ITporecc polt POLYKIL
I 4 | mocnenpoaxHoe 00CIyKUBaHUE
PEVHXXUHUPHUHTA
KJINEHTOB
dyHIaMEHTAIBHOE
il OcHOBHOI mporiecc 5 | IEPEMPOCKTHPOBAHHE POLIECCOB
(cOBIT) JUISL PE3KOTO YJIyYILEHUS
ToKasaresen
A b B I |
TecToBbIe 3a/1aHus 3aKPBITOrO THTA Ha YCTaHOBJICHHE
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OoCJIACA0OBATCIIbHOCTH .

Cyenaputi 6bInoIHEHUA:

1. BHuMarenbHO IpounTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETA OXKHUAAECTCS MOCIEAOBATEIBHOCTD AJIEMEHTOB.

2. BHuMaTenbHO MPOUYUTATH MPEAJIOKEHHBIE BApUAHThI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBLHOCTh M3 TPEIIOKCHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTU OT 3a/IaHKsI) BapUAHTOB

OTBETa B HY>KHOH TocieaoBaTeIbHOCTH (HanpuMep, bBBA unu 135).

Yemanosume nocnedosamenvnocmes  3manoé yuxkia ynpaeneHus no
Hemuney (PDCA) npumenumenvHo K yayuuieHuro duznec-npoyecca:

a) Act — cTaHmapTH3alys YCIEIIHOTO PEIICHUS WU KOPPEKTHUPOBKA
MOJIX0/1a;

0)Plan — ananu3 mnpoOJyieMbl, MOCTAHOBKA IIeiM, pa3paboTka IIaHa
YIIY4YLIECHNW;

B) Check — u3mepenue pe3ynbTaToB U CpaBHEHHE C 3aIJIAHUPOBAHHBIMU
MOKa3aTeIsIMH;
r) Do — peanuzanus miaHa B TWIOTHOM WIH MOJTHOM MaciiTade

KOHTDOJII)HBIG 3alaHus.

3ananue 1. CpaBHUTE JIMHEHHYIO, GYHKIIMOHAIBHYIO, TMBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYpPBI MO KpUTepusiM: chepa MPUMEHEHHUs, MPEUMYIIECTBRa,
OTpaHUYCHUSI, CTETICHb THOKOCTH.

3aganue 2. [Ind TUNOTETUYECKOW NPOU3BOJACTBEHHOM KOMIIAHUHU C
ynciieHHOCThI0 500 yern., BeIMyCKaromed 3 rpynmbsl TPOAYKTOB B 4 pPErnoHax,
NpEeIOKUTe U  OOOCHYHTE ONTUMaJIbHYI) OPraHU3alMOHHYIO CTPYKTYPY
yopaBieHUsl. YKaXuTe €€ dJIEMEHTHI U CBSI3HU.

TeMbl 1OKIa0B:

.  OcHOBHBIE THIIBI OPraHU3alMOHHBIX CTPYKTYp  yIpPaBJICHUS:
CPaBHUTEJIbHBIN aHAJIU3.

2. UenTpanu3anus U JEUEHTpaTu3alusl yNpaBiIeHUs: KPUTEPUH BbIOOpA
JUISL pa3JIMYHBIX TUIIOB OPTraHU3ALMM.

3. JlenerupoBaHHe NOJHOMOYMWA M OTBETCTBEHHOCTH KaK WHCTPYMEHT
MOBBIIIEHUS 3(PPEKTUBHOCTU YIIPABJICHHUS.

4. DBoNIOLMS OPraHU3alMOHHBIX CTPYKTYpP: OT MEpApXHHU K CETEBBIM U
MJIOCKUM MOJIETISIM.

5. IlpoekTHoe ympaBieHHWEe W MATPUUYHBIE CTPYKTYpbl B COBPEMEHHBIX
OpraHu3alusIX.
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Tema 2.3. KoMmmyHuKkannu, NpuHATHE PelIeHU W OPraHU3alMOHHAS
dppexTuBHocTh. OIK-1.1., OIIK-1.2.

Ormpoc
KoHTpoJIbHBIC BOIIPOCHI JIJIs OTIpoca:

1. Kakyro poiap WrparoT KOMMYHHUKallMd B YIPaBJICHYECKOM MOAEIn
Oopra”Hu3anun?

Kakue BubI ynpaBieHYECKUX PEIICHUIN BBIIETSIOT?

Yro BIMsIET HA KAYECTBO NIPUHATHS PEILICHUI?

Kak usmepsiercsa opranuzanuontas 3p(eKTUBHOCTh?

Yem oTinyarotcs 3pPeKTUBHOCTD U PE3yTbTaTUBHOCTD?

LN

TecToBEIE 3a)TaAHUS:

TecToBble 3a1aHUs (3aKPBITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuil 6binoaHeHUs:

l.BHuMaTenbHO MPOYMTATh TEKCT 3aJlaHus U MOHATh, YTO B KA4YeCTBE
OTBETa OKUJACTCS TOJIBKO OJIMH U3 MPE/JI0KEHHBIX BAPUAHTOB.

2. BuuMmareapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1uH BEpPHBIH OTBET.

4. 3amnucath TOJBKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

OcHogHble OU3Hec-npoyecchl OPeanu3ayUl — Mo NPOYECcyvl, KOmopbwle:
a) TOJBKO 00ecneunBaroT padoTy HHGPACTPYKTYPHL;

0) HEMOCPEICTBEHHO CO3/IAI0T LIEHHOCTh ISl TOTPEOUTEIIS;

B) CBSI3aHBI HCKITFOUNTENBHO C YIIPABICHHUEM TIEPCOHAIIOM;

T') OCYIIECTBIISIOTCS TOJIBKO Ha BBICIIIEM YPOBHE YIPaBICHUS.

K daxmopam npsamoco e6o30eiicmeusi eHewHell cpeodbl OpeaHU3AYUU
OMHOCAMCSL:

a) TEXHOJIOTHUECKHI MPOTrpecc U 3aKOHOJATEIbCTRO;

0) MOCTaBITUKU, TOTPEOUTETN  KOHKYPEHTHI;

B) MEXIYHApOIHAS MMOJIUTHKA U AeMorpadus;

') KJIMMaTU4Y€CKUE yCIOBUSI.

Peunosrcunupune ousnec-npoyeccos npeononazaem:

a) MOCTENEHHOE YIy4YlIeHUe TEKYIIHX MpolieccoB Ha 1-2%;

0) KapAMHaIbHOE EPEOCMBICIIEHHUE U NTEPENPOEKTUPOBAHUE MTPOLIECCOB IS
PE3KOro yiay4lleHUs [IOKa3aTee;

B) COXpaHEHUE CYILIECTBYIOLIEH CTPYKTYphI 0€3 U3MEHEHUI;
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') YBOJIbHEHUE BCEX PYKOBOAUTEIIEH.

Ilokazamens npouzeooumenbHocmu mpyoa A6IAemcs usmepumenem:
a) TOJIbKO (hMHAHCOBOM (P (HEKTUBHOCTH;

0) COOTHOLIEHUS PE3YyJIbTATOB ACATENBHOCTHU K 3aTpaTaM TPYya;

B) YPOBHS YAOBJIETBOPEHHOCTH KIMEHTOB;

T') CTEeTeHU TUBEpCU(UKAIIUH TPOIYKTOBOTO MOPTQEIs.

Ymo  u3  nepeuucieHHo20  OMHOCUMCA K  8CHOMO2AMENbHLIM
(0obecneuusarouum) busnec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOT'O MPOJIYKTA;

0) Mpoaaxu U AUCTPUOYIIHS;

B) ynpasiieHue nepconanom u UT-nognepxka;

r) 00CITy>KMBaHHUE KIIOUEBBIX KIIMEHTOB.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIbKHMX TIPABHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB IIPCAJIOXCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHuMaTeNbHO MPOYUTATH TEKCT 33J]aHUSI U TIOHSTH, YTO B KA4E€CTBE
OTBETa 0’KUIAETCS HECKOJBKO MPABMIBHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.

2. BHuMaTeNnbHO MPOYNTATh IPEITIOKEHHBIC BAPUAHTHI OTBETA.

3. Bob16path HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJLKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).

Kakxue u3 nepeuucnennvix ¢yukyuii 6vinoniusem oOpeaHU3AyUOHHAS
Kyniemypa?

a) aterpanusi COTpyAHUKOB U (POPMHPOBAHKE YYBCTBA OOLIHOCTH;

0) Hauucienue 3apaboTHO MIaThl U PaCYET HAJIOTOB;

B) PerynupoBanue noseneHus yepe3 HepopMaabHble HOPMBI;

r) CHIKeHue HeonpeIeIEHHOCTH U MTPUJIaHUE CMbICIA JeSTEIbHOCTH;

n) Texuuyeckoe oOCTyKMBaHUE MPOU3BOJICTBEHHOTO 000Dy 10BaHNUS;

e) dopmupoBaHNe KOHKYPEHTHOTO HMUIPKA OpPraHM3allMd BO BHEIIHEH

cperne.

TecToBbIC 3aJaHusA 3aKPBITOT'O THUIIA Ha YCTAaHOBJICHHUC
HOCJICA0BATCIIbHOCTH .

Cyenapuii 8bINOJHEHUSL!
1. BHuMartenbHO mpounTaTh TEKCT 3aJaHUsl U MOHSTh, YTO B KAUECTBE
OTBETa OXKUAAECTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.
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2. BaumarennHO MMpOYUTATh MPCIIOKCHHBIC BAPHUAHTBI OTBCTA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEII0KEHHBIX
AIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIU(PPHI (B 3aBUCUMOCTH OT 3ajJaHUsI) BapUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Yemanosume JIO2UYECKYIO nocne008amenbHOCHb 9manos
YeNeHanpasieHHo20 U3MEeHeHUs OP2AHU3AYUOHHOU KYIbIYpbl.

a) Pa3zpaboTka >xemaeMoil MOJIeH KyJIbTYpPhI U TJIaHa TpaHchopmaiuu;

0) 3akperuieHHEe HOBBIX HOPM 4Ye€pe3 CHCTEMY MOOILIPEeHHUH, 00ydeHue u
CUMBOJIBL;

B) JluarHocTtka CyHIECTBYIOUIEH KYyJIbTYypbl M BBISIBICHHE pa3pbiBa C
YKEJIaeMbIM COCTOSTHUEM;

r) JleMOHCTpaIys HOBOTO MOBEACHUS JTUEpaMU OpraHu3aIluu — «KyJIbTypa
CBEPXY»;

1) O1ieHKa pe3yJIbTaTOB U3MEHEHUN U KOPPEKTHPOBKA.

KOHTDOJIBHLIG 3a1aHHA.

3ananue 1. IIpoananu3upyiiTe KOMMYHUKAllMOHHBIE M YIPaBICHUECKHE
po0JIeMbl B OPraHU3alMK CPETHETO pa3Mepa U MPEeAJIOKUTE MEPHI IO MOBBILICHUIO
3G (HEKTUBHOCTH IPUHSITHUS PEIICHUN.
3ananue 2. Omnpenenute, BEpHbl WIM HEBEPHBI CIEAYIOIINE YTBEPKICHUS.
(OtBeThI 0GOPMUTH C TIOICHEHUSIMHU ).
1. DppexkTuBHOCTH U pe3yabTaTUBHOCTH OPraHU3ALUN — 3TO OJITHO U TO XKe€.
2. BcnoMorarenbHbIe TPOIECCHI CO3AI0T MPSIMYIO IIEHHOCTH AJI KOHEYHOTO
NOTpeOUTENS.
3. PewnxuHUpUHr TmIpeAnoyiaraeT IOCTENEHHOE, a HE PaJUKaJIbHOE
U3MEHEHHE TIPOIIECCOB.
4. BraemHsis cpefa BKIIOYAET Kak (PAKTOPHI MPSIMOTO, TaK U KOCBEHHOTO
BO3JICUCTBUA.
5. buzHec-nponecc UMeeT OIpeneaEHHbIe BXObl, BBIXOJbl U HCIOJIb3YET

pPECYPCHI.

TeMbl JOKIa10B:

1. Busnec-mporieccbl opraHu3aluy: KiacCUpUKalusi, MOACTUPOBAHUE U
ONTUMM3ALUS.

2. PeuH>XMHHpPUHT OH3HEC-TIPOLIECCOB KaK WHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH.

3. BuwusHue (¢dakTOopoB BHEWmIHEW cpeAbl HAa (PYHKIHMOHUPOBAHHE
COBPEMEHHBIX OpPTraHU3ali.

4. KimroueBsie nokazarenu 3¢ dexktuBHocTH (KPI) kak HHCTpYMEHT OLIEHKH
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(YHKIIMOHUPOBAHUS OpTaHU3AIIH.
5. Lean-meHeIXMEHT W KOHIIEMLHA OEpeXINBOrO TMPOU3BOACTBA B
YIPaBJIECHUH OPTaHU3ALUEN.

Pazgean 3. CoBpeMeHHbIe OPraHU3aNMOHHbIC KOHLENIUN U Pa3BUTHE
MoeJied YIIPaBJICHMS.

Tema 3.1. OpranmzanmuoHHasi KyJbTypa B COBPEMEHHBIX TeOpHUSX
ynpasienus. OIIK-1.1., OIIK-1.2.

Ompoc

KOHTpoIBHBIE BOITPOCHI IS OIIPOCA:

UYTo Takoe opraHn3alMOHHAs KyJIbTypa?

Kakue (pyHKIMH BBITONTHSIET OPraHU3alMOHHAs KyJIbTypa?
Kakwne Tvnel Oprann3aiimoOHHBIX KyJIbTYpP CYIIECTBYIOT?
Kak kynbTypa BIuseT Ha OpraHn3alMOHHOE TOBEICHUE?
Kak cBs3anbl KynbTypa v 3)pPEKTUBHOCTD OpraHU3aALMH?

agbrwnE

TecToBBIC 3aaHUS:

TecToBEIC 3aJaHUS (3aKDBITOI‘O THIIA Ha BI>I60D BapHaHTa OTBGTa)Z

Cyenapuu 6blnoiHeHus:

1.BHUMAaTEIBHO IPOYUTATH TEKCT 3aJaHUS U IOHSTH, YTO B KAYECTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJI0KEHHBIX BAPHUAHTOB.

2. BHumaTenpHO MPOYUTATh NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOJBKO HOMeEp (WM OyKBY) BBIOpAaHHOTO BapHUaHTa OTBETA
(manpumep, 3 unu B).

Opeanu3ayuonnas Kyismypa ebinoaHsem QyHKyuo unmespayuu, maxk KaxK
OHA.:

a) paszeiseT COTPYIHUKOB Ha KOHKYPHPYIOITUE TPYIIIIbL;

0) dopmupyer oOIIyI0O HIASHTHUYHOCTH M YYBCTBO NPHHAIICKHOCTH K
OpraHu3alnu;

B) onpeaeisacT (UHAHCOBBIC ITOKA3aTCIM KOMITAHKH,

T) peryJMpyeT TOJIHKO BHEIIHNE KOMMYHHUKAIIHH.

Kaxoii  mun  kynemyper  opuewmuposan  Ha  UHHOBAWUU U
NpeonpUHUMamensLCcmeo?

a) uepapxuyeckas;

0) ppIHOYHAS;

B) KJIAaHOBAs;
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') aIXOKpaTHUYECKasl.

Tpancpopmayus  opeanu3ayuonHot Kyiemypsl A61semcs Haubosee
CHLOJCHOU HOMOMY, UMO.

a) TpeOyeT 3aMEHBI BCETO 000PYI0BaHUS;

0) mpeamoyiaracT M3MEHECHHE TJyOOKO YKOPCHHMBIIHMXCS IICHHOCTEH H
yOCXKICHU;

B) BJICUET M3MEHEHHUE IOPUINICCKON (POPMBI OpraHU3aIINH;

T') 3aBUCHUT TOJILKO OT (PMHAHCHPOBAHHUSI.

Pumyanel 6 opzanuzayuonnou Ky1smype 6blNOIHAIOM YHKYUIO:

a) TOJIBKO Pa3BJIEUEHUS COTPYIHUKOB;

0) 3aKpeluieHuss M BOCIPOMU3BOJACTBA LIEHHOCTEW OPraHU3allMKd 4epe3
MOBTOPSAIOIINECS CHMBOJIIMYECKHE JIEHCTBHUS;

B) ()MHAHCOBOTO KOHTPOJIS;

I') TEXHUYECKOTO PErJaMEHTUPOBaHUS TpyAa.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIBbHBIX
OTBCTOB M3 HCCKOJIbBKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BuuMaTenpHO mpounTaTh TEKCT 3aJIlaHUs M MMOHATh, YTO B KQUECTBE
OTBETa OXHMAACTCS HECKOJIbKO MPaBWIBHBIX OTBETOB W3 MPEIJIOKEHHBIX
BapUaHTOB.

2. BHuMatenbHO npounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.
3. BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.
4, 3anucath TOJILKO HOMepa (Wiau OyKBBI) BBIODAHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 umu A T).

Kaxue wu3 nepeuucnennvix @yHKyuii 8blNOIHAEM  OP2AHUBAYUOHHASA
Kynomypa?

a) Materpamust coTpyIHUKOB U (OPMHUPOBAHUE YYBCTBA OOITHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl ¥ pacyET HAJIOTOB;

B) PerynupoBanue noBenenus uepes HepopmMaabHbie HOPMBI

r) CHUKEHUE HEONPEACIEHHOCTH U TIPHUIaHUE CMBICTIA IeITeIbHOCTH;

n) Texunyeckoe oOCTyKMBaHUE MPOU3BOJICTBEHHOTO 000Dy 10BaHNUS;

e) PopMupoBaHWE KOHKYPEHTHOTO WMUJPKA OpPTaHU3AIMH BO BHEIIHEH

cpere.

TecToBbIC 3aJaHusA 3aKPBITOT'O THUIIA Ha YCTAaHOBJICHHUC
HOCJICA0OBATCIIbHOCTH .

Cyenapuii 8bINOJHEHUS.!
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1. BaumarensHo NpoIUTaTh TCKCT 3aJldHHUA U IMOHATH, YTO B Ka4CCTBC
OTBCTA 0XKMAACTCA ITOCJICAOBATCIIBHOCTD 3JICMCHTOB.
2. BaumarennHO MMpOYUTATh MPCIIIOKCHHBIC BAPHUAHTBI OTBCTA.

3. [TocTpouTh BEPHYIO MOCIENOBATEIBHOCTh W3 MPEIJIOKEHHBIX
AJIEMEHTOB.
4. 3anucaTth OyKBBI/LIM(PHI (B 3aBUCUMOCTH OT 3aJ]aHUs1) BapHUaHTOB

OTBETa B HY>KHOH Tociea0BaTeIbHOCTH (HarpuMep, bBBA unu 135).

Yemanosume JI02UYECK)I0 nocne008amenbHOCHb 2manos
YeneHanpagienno20 UsMeHeHusl OpeaHUu3ayUOHHOU KYJIbmypbl:

a) Pa3zpaboTka >xemaeMoil MOJIeH KyJIbTYpPBI U TJIaHa TpaHchopmaiuu;

0) 3akperuieHHEe HOBBIX HOPM 4Y€pe3 CHCTEMY MOOILIPEeHHUH, 00ydeHue u
CUMBOJIBL;

B) JluarHocTtvka CynIecTBYIOUIEH KyJbTYpbl M BBISIBIEHUE pa3pbiBa C
YKEJTaeMbIM COCTOSTHUEM;

r) JleMoHcTpanust HOBOTO MOBEICHUS JIUJIEpAMU OPTaHU3auu — «KYJIbTypa
CBEPXYY;

1) O1ieHKa pe3yJbTaToOB U3MEHEHUN U KOPPEKTHPOBKA

KOHTDOJIBHLIG 3a1aHHA.

3aganue 1. IIpoBeauTe [OMArHOCTUKY OPraHU3AIMOHHON KYJIbTYpbI
BBIOpAaHHON OpraHu3anuu (peajbHON WM TUIIOTETUYECKOM ), UCTIONIb3YS MOJIEIb
KOHKypupyromux  neHHocred  Kamepona wu  Kywmnna.  Omnpexpenure
JTOMUHHUPYIOIIUNA TUM KYJIbTYPhI U JalTE PEKOMEHIALMH 1O €€ pa3BUTHIO.

3ananue 2. CpaBHUTE CUIIBHYIO U C1a0yI0 OpraHU3allOHHYIO KYJIbTYpy MO
KPUTEPUSIM: MHTEHCUBHOCTb pa3/IeJICHUs LIEHHOCTEW, BIIMSIHHE Ha MOBEACHHE,
ajanTaiys HOBBIX COTPYIHHUKOB, BIMgHHME Ha 3(pPextuBHOCTh. I[lpuBenure
peanpHbIE TPUMEPBI KOMITAHUM C CUJIBHOM KYJIBTYpPOM.

TeMmbl 10KIa0B:

OpranuzaimoHHas KyJbTypa Kak (akTop KOHKYPEHTOCIIOCOOHOCTH.
Mojenu TMarHoOCTUKU OPTraHU3alMOHHON KYJIbTYPHI.

VYnpasieHre U3MEHEHUSIMU OPTaHU3alMOHHON KYJIbTYPHI.
[leHHOCTH 1 HOPMBI B COBPEMEHHOW OpraHU3aluu.

BrnusiHre HalMOHANBPHOU KYJIBTYPbl HA MOJEIIN YIIPABJICHUS.

g E

Tema 3.2. IlpoekTupoBaHue um TpaHchOpMALUA OPraHU3ALMOHHBIX
moxaenaei. OIIK-1.1., OIIK-1.2.

Onpoc
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KOHTpoJIbHBIE BOMPOCHI 17151 ONpOca:

Yro Takoe opraHu3allMOHHOE NPOEKTHPOBaHUE?

Kaxkue sTansl BKIIOYAET NPOEKTUPOBAHUE OPTraHU3aLUOHHON MOJEIN?
Kakune MeTopl HCIOJIb3YIOTCS IPU OPTaHU3aMOHHOM IMPOEKTUPOBAHUU?
Yro Takoe peopraHu3als U peMHXUHUPHUHT?

Kak onenuBaercs 3 peKTUBHOCTh OPraHU3aLMOHHBIX U3MEHEHUN?

SR Sl

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUs (BaKDBITOI‘O THIIA Ha BLI6OD BapHaHTa OTBeTa):

Cyenapuu 6vlnoiHeHus:

1.BHUMAaTENBHO IPOYUTATH TEKCT 3aJaHMS U IOHSTh, YTO B KAYECTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPHUAHTOB.

2. BHumaTenpHO MPOYUTATh NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpaTh 0JJuH BEpHBII OTBET.

4. 3anucate TOJBKO HOMEp (WiM OyKBY) BBIOpDAaHHOTO BapHUaHTa OTBETA
(manpumep, 3 unu B).

CumyayuouHnviti  n00X00 K  OpP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, Ymo:

a) CyIIECTBYET €IMHCTBEHHO TMpaBUJbHAsA CTPYKTypa Ui  BCEX
OpTraHU3AIUN;

0) BBIOOP CTPYKTYPBI 3aBUCUT OT KOHKPETHBIX YCIOBUH U (PaKTOPOB CPEIbI;

B) CTPYKTypa He BiHsIeT Ha YPPEKTUBHOCTD;

T') BCE OPTaHM3aIiU JOJIKHBI HCIIOIh30BaTh MATPUIHYIO CTPYKTYPY.

Ipunyun «cmpykmypa cnedyem 3a cmpamezuei» (A. Yanonep) oznavaem:

a) cTpaTerus pa3padaThIBA€TCs MOCIIE MOCTPOEHUSI CTPYKTYPHI;

0) cTpyKTypa A0TKHA OBITH CPOPMHUPOBAHA B COOTBETCTBUM C BHIOpAHHOMU
CTpaTEruen;

B) CTPYKTypa MepBUYHA, CTPATETUs BTOPUYHA,

I') CTpaTerusi U CTPYKTypa HE B3aMMOCBSI3aHBbI.

Buvicokas (tall) opeanuszayuonnas cmpykmypa xapaxkmepusyemcsi:

a) HEOONBIIMM YHCIOM YPOBHEH HepapXuu U IIHPOKONH HOPMOM
YIIPaBJISIEMOCTH;

0) OOJIBIITUM YHCIIOM YPOBHEU MepapXvu U y3KOH HOPMOM yIpPaBIIIE€MOCTH;

B) OTCYTCTBHUEM BEPTUKAIHHON HEPAPXUU;

I') UCKJTFOUUTEIIBHO TOPU30HTATILHBIMU CBSI3SIMHU.

PeuH.?fCMHMpMHZ 0p2aHM3Cl1/ﬁ/l0HH01j cucmemasl npeanﬂaeaem:

a) He3HAYUTEIIbHYIO KOPPEKTUPOBKY CYIIECTBYIOIIHUX MPOIIECCOB;
0) (¢yHaamMeHTalbHOE  MEpPeNpOeKTHUPOBaHUE  JUII  JOCTHDKCHUS
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KApJAMHAIbHBIX YIy4YIICHUN;
B) TOJIbKO U3MEHEHUE KaJPOBOT0 COCTaBa;
') COXpaHEHHE MPEKHEN CTPYKTYpPbI IPU CMEHE LIEIIEH.

Ha ewibop opeanuszayuonnoii.  cmpykmypsl  Haubolbuiee  GIUAHUE
oKasvleaem:

a) IIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3Mep, TEXHOJIOTUS U AMHAMUKA BHEIIHEW CPEIbl;

B) PAcCIOJIOKEHUE IJIaBHOTO 0(duca;

I') HCKJIFOYUTENIbHO YHCIIEHHOCTh NIEPCOHAA.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIbKHX ITPABHJIbHBIX
OTBCTOB M3 HCCKOJbKHMX BAPHUAHTOB IIPCAJIOXKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHUMaTENBHO MPOYHUTATh TEKCT 3aJaHUS M TTOHATH, YTO B KAYECTBE
OTBETa OXHUAACTCS HECKOJNBKO TMPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUAHTOB.

2. BHuMaTeNnbHO MPOYUTATh MIPEJIOKEHHBIC BAPUAHTHI OTBETA.

3. Bb16path HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJbKO HOMepa (wiu OyKBBI) BBIOPAHHOTO BapHaHTa

otBeTa (Harpumep, 1 4 unmu A T).

Kaxue u3z nepeuucnennvix gakmopos omHocamesa K CUMYAYUOHHBIM
nepemMenHbIM, BIUAIOWUM HA 8b100D OP2aAHUZAYUOHHOU CIMPYKMYPbl?

a) Pa3mep opranusaiuu 1 YMCIEHHOCTb [IEPCOHAA

0) JInuHble BKYCHI AM3aliHepa KOPIOPATUBHOTO caiiTa

B) Ctparerus opraHu3anuu

r) JluHamuka 1 HeonpeAeIEHHOCTh BHEIIHEN CpeIbl

n) LiBeT ciry:xeOHbIX aBTOMOOUIIEH pyKOBOACTBA

e) [Ipumensiemast TEXHOJIOTHUS TPOU3BOCTBA

TecToBEIC 3aJaHusA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHUC
OCJIACAOBATCIIbHOCTH .

Cyenapuil 6bINONIHEHUA!

1. BHuUMaTenbHO MpOYMTaTh TEKCT 3aJaHUs M MOHTh, YTO B KAUSCTBE
OTBETa OXKHUAACTCS TIOCIEA0OBATEIIBHOCTD AJIEMEHTOB.

2. BuuMareapHO MPOYMUTATH MPEJIOKCHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO NOCIEIOBATEIBHOCTh M3 MPEIJI0KEHHBIX
HJIEMEHTOB.
4. 3anucaTth OyKBbI/LU(PHI (B 3aBUCUMOCTH OT 33JaHUsl) BapUAHTOB

OTBETa B HY»KHOH TocieaoBaTeIbHOCTH (HanpuMep, bBBA unu 135).
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Yemanosume nocuueckyro nociedosamenbHoCms 2manos npoeKmupo8ansl
HOBOU OP2aHU3AYUOHHOU CIMPYKMYPbL:

a) JleranpHOE MPOEKTUPOBAHUE: pacnpeaeneHne GyHKINM, TOTHOMOYHA U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeru, 1ejaei U yCI0BUIM BHEITHEHN Cpe/ibl OpraHu3aluy;

B) OnieHKka pe3ysIbTaTOB BHEAPEHUSI U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3zpaboTka KOHIENTyadbHONH MOJIEIM HOBOM CTPYKTYphl UM BBIOOp €€
TUIIA,;

n) Peanuzanus (BHEApEeHNE) HOBOM CTPYKTYpPbI YIIPABIICHUS.

KOHTDOJII)HI)IG 3a1aHHA.

3aganue 1. PazpaboraiiTe mMpOEKT OpraHU3alMOHHON MOJIENN JJIsI HOBOTO
NPEANpPUATUS YUCIEHHOCThIO 120 yenoBek u 000CHYITe BBIOOp THIIA CTPYKTYPHI
YIPaBJICHHUS.

3amanue 2. Ilpoananusupyiite (akTopbl, BIUSIONIME HA BBIOOP CTENEHH
LHEHTpaIU3aUu/AeHEHTPATM3ALNHI B OPraHU3aluu.

JUig KaKA0ro U3 CIEIyIOIUX MNPEANpUATUN MPEeaJIOKUTE 000CHOBAHHBIN
YpOBEHb IEHTpaiu3aluu: a) ceTb Obictporo mutanus (500 Touek); 0)
KOHcayITuHroBass komnanus (30 3KCHepToB); B) T'OCYJAapCTBEHHOE YHUTApHOE
IPEANPUATHE.

Tembl 1OKJIaA0B:

1. Metononornueckue MOAXOJbI K MPOEKTUPOBAHUIO OPraHU3AIIMOHHBIX
CTPYKTYP.

2. CuryauuonHsle (akTOpbl OPraHU3AIMOHHOTO MPOCKTUPOBAHUS:
TEXHOJIOTHS, pa3Mep, cpejia, CTpaTerusl.

3. IlpuHIMN «CTpPyKTypa CIleAyeT 3a CTpPaTerHei»:. COBPEMEHHBIE
UHTEPIIPETALUU U IPUMEDHI.

4. T'opu3oHTaNbHBIE OPTraHU3alMM U IUIOCKUE CTPYKTYPhl KaK pe3yJbTar
OpPraHU3alMOHHOIO MPOEKTUPOBAHUSI.

5. Hwudpoas Tpanchopmamuss u e€ BIUSIHHE HA MPOSKTUPOBAHHUE
OpTaHU3alMOHHBIX CUCTEM.

Tema 3.3. AkTyasibHble HANPABJEHHUS PA3BUTHHA OPraHU3aIMOHHBIX
Teopuii u moaeJeit ynpasiaenusi. OIIK-1.1., OIIK-1.2.

Ompoc
KonTposbHbIE BONPOCHI 71 ONpOCa:

1. Kakwue TeHaeHIIUN ONIPEaEsIOT pa3BUTHE COBPEMEHHBIX OPTraHU3aIIMOHHBIX
MoJieIen?
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B gem ocobennocTu agile-moaxona?

Yro Takoe miaatGopMeHHas U ceTeBask OpraHu3aius?

Kak mudpoBu3zanus BIUsSET Ha ypaBICHYECKHE MOACTHU?

[ToueMy THOKOCTh CTaHOBHUTCS KIIIOUEBBIM CBONCTBOM COBPEMEHHBIX
opraHuzanun’?

abrwn

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS (3aKDI>ITOFO THIIA Ha BI)I6OD BapHaHTa OTBCTa)l

Cyenapuii 6bINOIHEHUA!

| .BHuMaTensHO MpouyuTaTh TEKCT 3a/laHusl M TOHATh, YTO B KadyeCTBE
OTBETA OKUIAETCS TOJIBKO OJMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpaTh 0J1uH BEpPHBII OTBET.

4. 3anucath TONbKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Bupmyanvuas opeanuzayus xapakmepuszyemcsi:

a) HAIMYUEM eJMHOT0 (PU3nIecKoro opuca;

0) oObenuHeHuEeM reorpaduuecku pacrpenel€éHHbIX YYaCTHHUKOB 4epe3
UH(OPMAITMOHHBIC TEXHOJOTUH;

B) KECTKOM OIOPOKPATUUECKON UepapXueil;

') OTCYTCTBHEM KaKMX-TUOO KOMMYHUKAITUH.

Agile-memooonoeus 6vina usnauanvro paspabomana ons:
a) CTPOUTENILHOM OTpaCu;

0) pa3paboOTKu MPOrpaMMHOT0 O0ECIICUCHHUS;

B) TOCYAapCTBEHHOTO YIIPaBJICHUS;

T') CEJIbCKOTO XO3SICTBRA.

Tenoenyus «ynioweHus» opeaHu3ayUuOHHbIX CMPYKMYp 03HAYAem.

a) YBEJIMUCHUE YKCIIa UEPAPXUUECKUX YPOBHEM;

0) CcokpalieHHe YpPOBHEH  YIpaBJICHUS U  pACIIUPEHUE HOPM
yIpPaBJIsEMOCTH;

B) JIMKBHJIAIIUIO BCEX (PYHKITMOHAIBHBIX TOPA3/ICICHHIM;

T') Iepexo]] K OI0pOKPaTHIECKON MOJIEIIH.

Aymcopcune KaKk opeanu3ayuoHHas cmpameus npeonoaazaem:

a) pacIIMpEeHue 1ITaTa JIJIsl BBIMOJIHEHUS BceX GYHKUUNA BHYTPU KOMIIAHUY;

0) nepenayy 4yacTu (PyHKIIMI BHEIIHUM UCIIOJHUTEIISAM JJIs1 KOHUEHTpAaIuU
Ha KJIFOYEBBIX KOMIETECHIIUSX;

B) CJIIMSIHUE C KOHKYPEHTAMH;

I') OTKa3 OT MApTHEPCKUX CBS3EH.
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ESG-npunyunvr 6 OdesamenvHocmu  opeanuzayuu - 03Hayaom - yuém
Gpaxmopos:

a) UCKIIIOYUTENBHO (PMHAHCOBBIX;

0) SKOJOTHMYECKHX, COIMAIBHBIX M YIPABICHYECKUX (KOPHIOPATHUBHOTO
yIpaBJICHUS);

B) TOJIBKO TEXHOJOTUIECKHX;

T') TOJIbKO 3aKOHO/IaTETbHBIX.

TecToBBIC 3aJlaHMS 3aKPBITOTO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHuMartenbHO NpoYnuTaTh TEKCT 3aJaHUS U TIOHATh, YTO B KaUECTBE
OTBETAa OXHUJACTCS HECKOJIbKO MPaBWIbHBIX OTBETOB W3 MPEHAJIOKEHHBIX
BApUAHTOB.

2. BHUMaTENbHO TPOYNTATH IPEIIOKCHHBIC BAPUAHTHI OTBETA.
3. Bor16path HECKOJIBKO MPABUIILHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBIOPAHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4 unu A IN).

Kaxue u3z nepeuucnennvlx meHOeHYUuli XapakmepHvl O pPA36UMUSL
COBPEMEHHBIX OP2AHU3AYULL?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexo Kk ceTeBbIM U TIATPOPMEHHBIM MOJIETSIM OM3HECA;

B) LludpoBuzaius u aBTomMaTu3aius OU3HEC-TIPOIIECCOB,;

r) OTKa3 OT KaKuX-11M00 NapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHHUI;

1) YIUIoleHre HepapXUUECKUX CTPYKTYP;

e) Pa3zButue pacnipenenéHHbIX U yIaTEHHBIX KOMaH/I.

TecToBBIC 3a1aHusA 3aKPbITOT"O THIIA Ha YCTAHOBJICHHUC
MMOCJICAOBATCIIbHOCTH .

Cyenapuii 6bINOIHEHUA

1. BHUMAaTEIbHO IPOYNTATh TEKCT 3aJaHUs U IMOHITH, YTO B KAYECTBE
OTBETa 0KUIAACTCS IMOCISA0BATESILHOCTD YJICMECHTOB.

2.  BHuUMAaTeIbHO IPOYMUTATH MPEIIOKECHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 TMPEITOKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBbI/IUGPHI (B 3aBUCUMOCTH OT 3a/IaHMs) BapUAHTOB

OTBETa B HY)KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA unu 135).

Yemanosume JA02U4eCKyro nocie0068amelbHOCb amanoe agile—
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mpancgopmayuyu mpaouyuoHHOU OPeaHU3AYUU:

a) MacmrabupoBanue agile-nmpakTuk Ha BCIO OpPraHU3AIHIO;

0) JmarHoctuka TOTOBHOCTH OpraHU3allid U BBISABICHUE OapbepoB IS
W3MEHCHMI;

B) O1ieHKa pe3yJbTaTOB MWJIOTA, KOPPEKTUPOBKA MOAX0/1A;

r) OOydeHre KOMaHa U PyKOBOAUTENEH agile-MeTo1010TusIM;

1) 3aycK MUJIOTHOTO MTPOEKTa B OJTHOM TOIpa3/ieICHUU

KOHTDOJILHBIE? 3a1aHus.

3amanue 1. CpaBHUTE TPaJAMLIMOHHYIO U COBPEMEHHYIO TMOKYIO MOJENb
YIOPABJICHUSI 110 KPUTEPUAM CTPYKTYpbl, KOMMYHHUKALWM, pacnpeneiacHus
ITOJTHOMOYHM, PEAKIIMU HAa U3MEHEHHMS BHEILIHEW CPEJIBI.

3ananue 2. Pa3zpaboraiite miaH agile-rpanchopmanuu i TpaaAUuLIMOHHON
MIPOU3BOJICTBEHHOM KommaHuu (uucieHHOCTh 300 dyen.). YKaXUTe OCHOBHBIC
ATanbl, 0)KUIAEMbIE€ TPYJHOCTH U KIIFOUYEBBIE (PAKTOPHI ycIexa.

3apanue 3. Onpenenure, BEPHBI WM HEBEPHBI CIEAYIOIIUE YTBEPKIACHUS.
(OTBeThI 0(hOPMUTH C MOSICHEHUSIMHU).

1. CereBple opraHmzalMi Bcerga MeHee J(PQPEKTUBHBI, YEM
UEPAPXUYECKHUE.

2. HudpoBas Ttpanchopmanuss BeAET K  TMOSABIECHUIO  HOBBIX
OpraHU3aIMOHHBIX (QOPM.

3. AyTCOpPCHHT IT03BOJISIET COCPEAOTOUHUTHCS HA KIIFOUEBBIX KOMITETCHIIHSIX.

4. Agile-mmoxon npuMeHUM ToJbKO B I T-KOMIaHuUsX.

5. Xonakpartus MPEANnoJiaraeT MOJHOE OTCYTCTBUE YIIPABICHYECKON
KOOPJIMHALIHH.

TeMbl JOKTaA0B:

1. TenaeHIIMU pa3BUTHUS OPTAHU3ALUOHHBIX CTPYKTYP B AMOXY LHU(PPOBOI
HKOHOMMUKHU.

2. CereBble U  BUPTyaJbHbIE  OpraHM3alUh:  OCOOCHHOCTH
GYHKIIMOHUPOBAHUS U YIIPABICHUS.

3. Agile-Tpancdopmarnius: OnbIT KOMIIAHUN ¥ YPOKH BHEIPEHUS.

4. Ycrotunoe passutue (ESG) xak HOBBINM BEKTOp OpPraHU3aIllMOHHOTO
MPOEKTUPOBAHHS.

5. byayiiee opraHuzanuid: caMmoymnpamisieMble KoMmaHnbl, DAO wu
NOCTOIOPOKPATUUYECKHE CTPYKTYPHI.

5.3. OauH wWIM HECKOJbKO TEMAaTUUYECKUX OJOKOB JAUCITUTLIIUHBI
3aBepIIAlOTCS KOHTPOJIbHON pabotoiri (mamee — KP). Tekymmii KOHTPOJIb
YCIIEBAEMOCTH 10 JUCIUIUIMHE MpelycMaTpUBaeT He MeHee 2 (JIByX) U He Ooiiee
10 (necsatu) KP B TeueHue neprojia OCBOCHUS AUCITUTIIIUHEI.

MakcumanbHOE KOJIMYECTBO OANIoB 3a Jr00oi Tun padot B pamkax KT
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coctasisier 100 (cto) 6aios.
Pacnipenenenne BecoBbix koa(pduimentoB no KP B pamkax Tekyiero
KOHTPOJISL YCTIEBAEMOCTH MO JUCIUILTUHE U (POPMYIIBI pacyeTa’

HaumenoBanue MakcumanbHOe Koaddumuent Beca PesynbTar
KOHTPOJIBHOU KOJIM4YECTBO 0ajIoB KOHTPOJIBHOU KOHTPOJILHON paboTHl,
paboThI 3a paboTy B paMKax paboThl YYaCTBYIOIIUH B
KP, xoTopoe moxker dbopmupoBaHuu
HaOpaTh UTOTOBOM OaJITLHOM
oOyuarouiics OLIHKH I10 IUCHUIUIMHE
(oTpakaeTcs B )KypHaje
BPC 8 C/10)
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Uroro: X 0,46 46

®dopmyna pacyeTa pe3yiabTaTa KOHTPOIbHON PabOTHI:
PesynbraT KOHTpOJBHOM paboThl = KoinuectBo OamioB 3a paboTy B
pamkax KP X KoadduuueHT Beca KOHTpOIbHOM pabOTHI.

5.4. CDOpMBI TCKYLICI'O KOHTPOJIA YCIICBACMOCTHU 06yqa}oumxc;1 B paMKax
KT u TunoBsie OLOCHOYHBIC MAaTCpHUAJIbI:
KP - 1.

Pa3znen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jloxma:

[ToaroroBuTh MOKJIAA MO OJHOW M3 CHEAYIOIIUX TEM, NPEACTABUTH €r0
ayIUTOPUU U OPraHU30BaATh JUCKYCCHIO.

1. DBomronusl OpraHU3allMOHHBIX TEOPHM M WX 3HAYCHHE JJII COBPEMEHHOM
YIPABICHYECKOU TPAKTUKH.

2. Kiaccnueckne M HEOKJIACCHUECKHE MOJCIN YIPABICHUS: BO3MOXHOCTH U
OTPAaHUYEHUS.

3. Opranuzanus Kak OOBEKT TEOPETHYECKOrO aHalli3a W YIPaBIEHYECKOTO
MOJENUPOBAHUSL.

4. MexIuCUUIUIMHAPHBIA XapaKTep OPraHU3allMOHHBIX UCCIEIOBAHUM.

5. TeopeTtnueckne OCHOBBI BEIOOpA MOJIENH YIIPaBICHUS OpraHU3aIlueH.

MeToanueckne pekoMEHIaliy IO MOATOTOBKE JTOKJIA/A.
(bOopMHpPOBaHHIO

[logroToBka  JOKJaja  CHOCOOCTBYET HABBIKOB
HCCJIEeI0BATENHCKONW pabOThl, paCIIMPSIET TO3HABATENbHBIE HHTEPECHI, IPUYYAET
KPUTUYECKU MBICTUTS. [Tpy Hanmcanuum qoknana no 3aiaHHOM TEME COCTaBIISETCS

TJ1aH, TOA0OUPaIOTCS OCHOBHBIE UCTOYHUKH. B mporiecce paboThl ¢ MICTOYHUKAMH,
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CHUCTEMATH3HPYIOT IMOTYICHHBIE CBEICHHUS, JACJIAI0T BBIBOJIBI U 0000IIECHUSI.

[TogroToBka  mokimaga  TpeOyer oOT  oOydaromierocss  OOJBIION
CaMOCTOSATEILHOCTH U CEPhE3HON HHTEIICKTyJIbHON pabOThI, KOTOpast IPUHECET
HauOONBIIYIO MOJB3y, €Cld OyaeT BKIOYaTh C CeOs CIEIyrOIIUe JTallbl:
U3ydeHHe HamOoJee BaXKHBIX HAyYHBIX pabOT MO JaHHOW TeMe, MepedYcHb
KOTOPBIX JJaeT caM MperoaaBaTelb; aHaJIl3 U3YYCHHOTO MaTepHala, BhIIeICHIE
HanboIee 3HAYUMBIX JIJISI PACKPBITHS TEeMbl ()aKTOB, MHEHUH Pa3HBIX yUEHBIX U
HAyYHBIX TIOJIO)KCHHM; OOOOIIEHHE W JIOTHYECKOE ITOCTPOSHUE MaTepuaia
J0KJIaa, HapuMep, B hopMe pa3BepHYTOro IIaHa; HAMMCAHUE TEKCTa JOKIIaaa
C coOIo/IeHueM TpeOOBAHUN HAYYHOTO CTHIISL.

[TocTpoenue AokIaaa BKIIOYAST TPU YACTH: BCTYIUICHHE, OCHOBHYIO YacTh
U 3aKiroueHre. Bo BCTymuieHWH yKasbIBaeTCsl TeMa JIOKJIaJla, yCTaHABIIMBACTCS
JOTHUYecKasl CBs3b €€ C JAPYTMMH TEeMaMH WIH MECTO pacCMaTpUBacMOM
npoOJIeMbl cpeu APYyrux mpoOieM, maeTcsl KpaTkuid 0030p HMCTOYHHKOB, Ha
MaTepraje KOTOPBIX pacKpbIBaeTcs TeMa H T. 1. OCHOBHAS YacTh JIOJDKHA UMETh
YETKOE JIOTHUECKOE MOCTPOEHHE, B HEH JOKHA OBITh pacKphiTa TeMa JI0KIaaa. B
3aKJIFOYCHUH  OOBIYHO  TIOJBOMAATCS  HWTOTH, (OPMYIHPYIOTCS  BBIBOIHI,
MOTYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOU MPOOJIEMBI | T. TI.

KP - 2.
Pa3nen 2 (Tema 2.1., Tema 2.2, Tema 2.3.)

Ormpoc.
Bomnpocs! miist onpoca:

1. Yrto siBrsieTcst 0OBEKTOM U IPEAMETOM TEOPUHU OPTraHU3alliU KaK HAyKu?

2. Uem Teopusi OpraHv3alny OTIMYAETCA OT MEHEKMEHTA KaK HAYKH?

3. Kakne meToasbl nccine10BaHus UCIIONBb3YIOTCS B TEOPUU OpraHu3alun?

4. B uém Briag @.Y. Teisiopa B TEOPUIO OpraHU3am’?

5. Uro Takoe SMEpIKEHTHOCTb W IIOYEMY O3TO CBOMCTBO BaXXHO IS
MMOHMMAHMS OpraHu3alun?

6. Uem OTKphITasi OpraHU3alMOHHAs CUCTEMA OTIMYAETCS OT 3aKPBITOM?

7. KakoBa posb 0OpaTHOM CBSI3M B OpraHU3aIMK KaK cucteme?

8. UeM (hopmanbHas opraHu3anus OTIMIAETCs OT He(POpMaTbHOM?

9. Uro Takoe coluaibHas pojb B OpraHM3allii M KaK OHA CBA3aHA CO
cratycom?

10. IToueMy cHCTEMHBIN MOAXOJT CUMTAETCS METOJ0JIOTHUYECKON OCHOBOM
TEOPUU OpraHu3alun?

KoHTpoJILHOE 3a1aHue
Opranuzanusi CpelIHero Mmacitada CTOJKHYJIach C Teperpy3kou
pyKoOBoJuUTENEeH, AyOJUpPOBAHUEM  TMOJHOMOYHMH, KOH(MDJIUKTAMU  MEXKIY
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MO/Ipa3ICTICHUSIMU U TIAJICHUEM MOTHBAITUU COTPYTHUKOB.
3amanue:

OTIPEIETUTh TOMUHUPYIOIIYIO OPTaHU3AITMOHHYIO MOJICTh YIIPABIICHNUS;

BBISIBUTH €€ CHJIBHBIE U CJIa0bIC CTOPOHBI;

MIPEIOKUTh H3MEHEHHUS CTPYKTYPhl I KOMMYHHUKAITMOHHBIX MEXAHU3MOB;

000CHOBaTh MOBBIIICHNE Y(D(PEKTUBHOCTH IPEIIaracMbIX PEIICHUH.

el NS

KP - 3.

Pa3gen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Onpoc
Bomnpocs! st onpoca:

1. Bce 1M KOMIIAaHMM B CBOEM pAa3BUTUM MPOXOAST BCE CTaIUU
JKU3HEHHOTO IuKIa? [losicHuTe OTBET.

2. B ueM coCTOSIT MPUYMHBI PACIIPOCTPAHEHUSI MATPUYHBIX CTPYKTYp?
KakoBbl OCHOBHBIE TPU3HAKA MATPUYHON CTPYKTYPHI?

3. IlpuBenute ompeneneHUE  «TOPU3OHTAIBHOM  OpraHU3aLUN.
KakoBel npenMyI1iecTBa ropu30HTAIBHON OpraHUu3alyu?

4, B kakux ciy4asx [PUMEHEHHE MPHUHIMIOB IMOCTPOCHHUS
TOPU30HTAJIBHON OpraHU3aIK 0Ka3bIBaeTCs 3P(EKTUBHBIM?

5. B kakux oTpacisix 5KOHOMUKH, 110 BarieMy MHEeHHIO, B HANOOIbIIICH
CTEICHH II0Jy4aeT pacIpOCTPaHEHHE TOPU30HTaNIbHAS opranu3anusa’? [louemy?

6. Uto o3Ha4aeT TEPMUH «TOPU3OHTAIbHAS UEPAPXHSI YIIPABICHUS?

TecToBEIE 3a1aHNsI C MHCTPYKIUEN 10 BEINOJHEHUIO:

Tecr 1.

BHuMarteapHO MpoYUTaTh TEKCT 3a7aHusl U MOHSTH, YTO B KAUYECTBE OTBETA
OKUJAETCs TOJIbKO OJIMH U3 NPEJI0KEHHBIX BAPUAHTOB.

BHuMareapHO IpOYUTaTh MPEI0KEHHbIE BAPUAHTHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.

Ipunyun «cmpykmypa cnedyem 3a cmpameueiy NPUMEHUMENbHO K
OP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYAEN.

a) apredaxTsi;

0) nexnapupyeMblie IIEHHOCTH;

B) 0a30BbIC MPEIOIOKECHHUS;

I') KOPIIOPATUBHBINA KOJIEKC.
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Aymcopcune kax opeanuzayuorHas cmpame2usi Npeonoadzaent.

a) BBITIOJIHEHUE BCeX (DYHKIUH COOCTBEHHBIMU CHIIAMU;

0) nepegady yactu (yHKIIUI BHEITHUM HUCIIOJIHUTENSIM JJ11 KOHIICHTPAIH
Ha KJIFOYEBBIX KOMITETCHIIUAX;

B) CIIMSIHUE C KOHKYPEHTaMU;

I') IMKBUJAIMIO BCIOMOIaTeIbHBIX MOApa3/ieieHUI 0e3 3aMEHBI.

Tect 2.
BauMartenbHO npouynTaTh TEKCT 3aJ]aHUsI M TIOHATh, YTO B KAYECTBE OTBETA

0’KMJIA€TCSI HECKOJIBKO IPABUIIBHBIX OTBETOB U3 MPEIIIOKEHHBIX BAPUAHTOB.
BHuMarenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.
BrIOpaTh HECKOJIBKO MPAaBHIIbHBIX OTBETOB.
3anucaTh TOJBKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kaxue u3z nepeuucnennvlx meHOeHYUull Xxapakmepuvl 0N pPA3GUMUSL
COBPEMEHHBIX OP2AHUZAYUOHHBIX CIMPYKMYp?

a) YculieHne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexo/ k ceTeBbIM U TUIATPOPMEHHBIM MOJICTISIM;

B) YIUIOLIEHUE UEPAPXUH U PACHIUPEHUE HOPMBI YIIPaBISIEMOCTH;

r) OTKa3 OT KaKuX-1100 MapTHEPCKUX OTHOIICHUN;

1) Pa3zButne pacnpenenéHHbIX U yIanEéHHbIX KOMAH]T;

e) [ludpoBuzanus u aBromatuszanusi OM3HEC-MPOIECCOB.

Tecr 3.

BHUMaTENBHO MTPOYNTATH TEKCT 3a/IaHUSI U TIOHATh, YTO B KQYECTBE OTBETA
OXKUAAETCS MOCIIE0BATEILHOCTD YIIEMEHTOB.

BHUMaTENBHO TPOYNTATH IPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTk BepHYIO OCIEIOBATENHLHOCTD U3 TPEITIOKEHHBIX 2JIEMEHTOB.

3anucaTh OyKBHI (B 3aBUCUMOCTH OT 33/IaHMsI) BAPUAHTOB OTBETA B HY>KHOMN
MOCJIEIOBATEILHOCTH.

Yemanosume JI02U4ecKyIo nOCe008amenbHOCHb 9mManos
YeneHanpasienHo20 U3MEeHeHUs OP2aHU3AYUOHHOU KYIbIMYpbl.:

a) 3akperuieHre HOBBIX HOPM 4Yepe3 CUCTeMY IMOOIIPEeHUN, 0O0ydeHue u
KOPIOPAaTUBHYIO CUMBOJIHKY;

0) OreHka pe3yJIbTaTOB U3BMEHEHUM U KOPPEKTUPOBKA MOIX0/1a;

B) JlMmarHocTwka CyIIeCTBYIONIEH KYJIbTYPhl W BBISABICHUE pa3pbiBa C
JKETACMBIM COCTOSTHUEM;

r) JIleMOoHCTpaIusi HOBOTO MTOBECHUS JIMICpaMy OpTraHU3aIlNH;

1) PazpaboTka jxejraemMoit MoJiesid KyJbTYphI U IIaHa TpaHchopMaIuu

KoHTpoabpHOE 3a/1aHue
Pazpaborars miaH TpanchopManuy OpraHU3allMOHHON MOJCITM KOMIIAaHUH B
yCIIOBUSIX TU(POBU3AINK, YKa3aB ATalbl, PUCKHA, WHCTPYMEHTHI BHEAPCHUS U
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KpUTCPHUH OLICHKH PE3yJibTaTa.

5.5. OnucaHue JONOJHUTEIBHBIX MaTe€puaioB MW  00OpyAOBaHUS,
HEOOXOUMBIX JIJISl BBIMTOJTHEHHUS ITPOBEPOYHBIX 3aaHUM (npu Heobxooumocmu).

J1J1st BBIMIOJTHEH WS 3aJaHUI OTKPBITOTO TUIIA pa3peniaeTcsl UCMOJIb30BaHUE
KOHCIIEKTOB JICKIIMM U y4eOHbIX MOocoOuil mo auciuruinie «OpraHu3alioHHbIe
TEOPUH U MOJICIIH YIIPABICHUSI».

JIJist BBITIOJIHEHUSI OMPOCOB, TECTOBBIX 3aJ]JaHUM, KOHTPOJBHBIX 3aJaHUMN
pa3peniaeTcsi HUCIOJIb30BaHWE YEPHOBUKA (JIUCT OymMaru) M MHUCbMEHHBIX
MPUHAIIICHKHOCTEH ISl (PUKCALMKM MTPOMEKYTOUHBIX 3alUCEd U IJIaHA OTBETA.
Hcnonb3oBaHre TEXHUYECKUX YCTPOUCTB HE MPETyCMOTPEHO.

S. DopMBbI IPOMEKYTOYHOM ATTECTALUN, KPUTEPUM U LIKAJIA
OLICHMBAHUS, TUNIOBbIEC OLICHOYHbIEC MATEPHUAJIbI 10 JUCUMILIMHE

6.1. IIpomexxyTounass aTTecTainus (3a4eT) MPOBOIUTCS B MMHCHMEHHOM
dbopme. OOywaromuiics mnoJiydaeT 3aJaHUe C BapuaHTaMU  3aJlaHUMN.
OOyyaromuiica noJly4aeT YUCTble MAPKUPOBAHHBIEC JTUCTHI OyMaru sl 3arnucen
pelieHus 3ajaad, 3aTeM MPUCTyHaeT K peueHuro. Heobxoaumo aath OTBET B
NMCbMEHHOM BHJI€, TOJPOOHO M3JI0KHUB XOJ pEUICHUs, IPU HEOOXOAUMOCTH
3aBEPILIUTH PEIICHUE BHIBOJAMMU.

6.2. Tunosble OLIECHOYHBIE MAaTEpUaIbl IPOMEKYTOUHOM aTTECTALUH.
TunoBble MpPOBEpOYHBbIE 33JaHUS I CaMOIMOATOTOBKH OO0ydYaromerocs K
MIPOMEXKYTOYHOMN aTTECTALUH:
Pasgesn 1. Teopermyeckue OCHOBbI M HAayYHbIE ACHEKTbl TEOPHHU

OpraHu3aIuu.

Tema 1.1. Opranu3anoHHbIC TEOPUU U KX MECTO B CHCTEMe HAYUYHBIX
3nanmii. OIIK-1.1., OIIK-1.2.

TunoBbie BONPOCHI K 3QUETY:

1. Yro w3ywaer pucuuiuinHa «OpraHu3allOHHBIE TEOPHUM W MOJEIH
YIPABICHUS»?

KakoBO MeCTO OpraHu3alMOHHBIX TEOPHIl B CUCTEME HAYYHOT'O 3HAHUA?

B ueM cocTout mpeaMeT u 0ObEKT OpraHU3alUOHHON TEOPUH?

Kak cBsizaHbl OpraHu3aiioHHasi TEOPUSl U MEHEIKMEHT?

[loueMy oOpraHM3alMOHHBIE TEOPUU HOCAT MEXAUCUUIIMHAPHBIN

oW
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xapakrtep?
6. Kakwue 3amaum penraer opraHu3alMoOHHAs TEOPHUS B MPAKTUKE YIIPABICHUS ?
Kakue oCHOBHBIE MOJIX0/1bl UCTIOIB3YIOTCSI B U3yYCHUU OpraHu3aluii?
8. Kak opranmzaniioHHBIE TEOPWH TIOMOTAIOT peraTh MPOQPECCUOHATBHBIC
3a/1a4ud yIpaBJICHUS IEPCOHAIOM?
9. B yeM 3akiodaeTcs IpUKIIHOE 3HAUCHUE OpTraHU3allMOHHBIX TCOPUA?
10.[ToueMy opraHu3alMOHHBIE TEOPUH BaKHBI JJIsI aHAJM3a COBPEMEHHBIX
OopraHnu3anuin?

~

KOHTDOJII)HBI€ 3aJaHus C KIII09aMM ITPAaBHUJIBHBIX OTBCTOB.

3amanue 1. Omnpenenure, K Kakol 00JIaCTM HAyKU OTHOCHUTCS TEOPHS
opraHu3anuu (€CTECTBEHHBIC, TEXHUYECKUE, COIMATIbHBIC) K O0OCHYHUTE CBS3h C
JIPYTUMHU TUCIUTUIMHAMMU.
Otset: Teopus opraHu3alii OTHOCUTCSA K COUMAIBHBIM WM MPUKIAIHBIM
HAayKaM, TaK KaK M3y4aeT 3aKOHOMEPHOCTH JICSATEIBHOCTHU JIOJECH B CTPYKTypax.
Cas13aHa ¢ MEHEI)KMEHTOM, COIIUOJIOTHEH, SKOHOMUKOM, IICUXOJIOTUEH.
3amanne 2. Ha ocHoBe nmnpumepa (YHHUBEPCUTET, KOMIIAHUA,
TOCYUPEXKACHUE) BBIACIUTE OSJIEMEHThl OpraHu3anuu (I1ellb, CTPYKTYypa,
(GYHKITUH, PECYPCHI).

OtBet: [Ipumep — yHUBEpPCUTET: 11eJIb — 00pa30BaHUE U MCCIICAOBAHUS,
CTpYKTypa — Kadeapsl, HakyIbTeThl; (GYHKIIUH — OOyUYCHHE, aJIMUHUCTPAIIUS,;
pecypcel — 4delioBeueckue, (pruHaHCcoBbIe, HH(POPMAIIMOHHBIE.

Tema 1.2. Kiaccmuyeckue M HeOKJACCHYECKHE OPraHU3AIMOHHbIE
teopuu. OIIK-1.1., OIIK-1.2.

TunoBkIE BOMPOCHI K 3a4ETY:
1. B 4em CymHOCTh KJIACCUUYECKOM MIKOJIbI yIIpaBIeHUs?
Kakne upen @. Teunopa NOBIMSUIM HA Pa3BUTHE OPraHU3aLMOHHBIX
TEOpUi?
Kakoii Bkiag BHec A. @aiioJib B pa3BUTUE TEOPUU OpPTaHU3AIUN?
B uem coctout 3Hauenue M. Bebepa niist opraHu3aiiiOHHON TEOpuun?
UeM KITaCCUYECKHUM MOJXO0 OTIANYAETCSA OT HEOKIACCUYECKOTO?
Urto Takoe OropokpaTrueckasi MoJiesb OpraHu3auu?
B ueM 0COOEHHOCTH MIKOJIBI YE€TIOBEYECKUX OTHOIICHUIA?
Kak moBeaeHueCcKuii MOIX01 M3MEHIIT MIPEACTABICHUS 00 OpraHu3aIumn?
. Kakue orpannyeHust UMEIOT KJIaCCUYECKUE OPraHU3allMOHHbBIE TEOPUU?
10 [Touemy HeOKJacCMYECKHE KOHLEMIHMHU CTalld Pa3BUTHEM KJIACCHYECKUX
TeOpui?

N

©oOoN Ok

KOHTDOJ'IBHBIC 3aJaHus C KIIOYaMU ITPAaBUJIBHBIX OTBCTOB.

3ananue 1. Onpenenure cUCTEMY IPOU3BOACTBEHHON OPraHU3allNu, BbIICIINB
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MOJICUCTEMBI U CBSI3U MEXAY HUMH.

OtBet: IloacucTembl — ympaBieHHe, MPOU3BOACTBO, COBIT; CBS3H —
uH(pOpMallMOHHBIE, MaTepHalibHble, (YHKIMOHaIbHBIE. Bce moacucteMsl
B3aMMOJICHCTBYIOT JUIsl TOCTH KEHUS OOILIEH LeTH.

3amanue 2. CocTaBbTe€ CXEMY B3aUMOCBS3€Hd MEXIY 3JEMEHTAMU CUCTEMBI
«MYHHULIUTIANIbHAS aIMUHUCTPALIUS.

OTBeT: DneMEHTHI: PYKOBOJUTENb — OTIEIbl — CIIEHUAINCTHl — BHELIHUE
cyObeKThl. CBsI3U — HepapXUdecKue, KOOpAMHAMOHHbIE, NH(OPMAaLlMOHHbIE.

Tema 1.3. Opranusanusi Kak 00beKT yIPaBJIeHY€CKOr0 MOAeIMPOBAHMS.
OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

YTto noHMMaeTcs MoJ] OpraHu3anuen Kak 00beKTOM yIpaBiIeHUs?
[Touemy opraHu3anuio pacCMaTpUBAIOT KaK CUCTEMY?

UYto Takoe MOAENb YIIPABICHUS OpraHu3alueii?

Kakue sneMeHThl BKIIIOYAeT OpraHru3allMOHHAsi MOJENb?

Kak cooTHOCSTCS 11enH, CTPYKTypa U IPOLIECCHl B OpraHUu3aluu?
[loueMy opranu3anus ABISETCS OTKPBITON CUCTEMON?

Kak BHenHss1 cpeqa BIMAET Ha OPraHU3allMOHHYI0 MOJIEb?

Kakue mapameTpsbl UCTIONB3YIOTCA JJIs1 ONUCAHUS OpraHu3anun’?

. B ueM 3akmiroyaeTcs yrnpapiIeHYECKOE MOJIECIMPOBAHUE OPTaHU3ALUU?
10 Kak M0>XHO MCIOJIb30BaTh MOJIENIb OpPTaHU3AIMH JIJISl aHAIH3a TIPOOJIeEM
yIpaBJICHHUS?

CoNOARLNE

KOHTDOJ'II)HI)IG 3aJJaHus C KJII0YaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. Onpeaenute BUA OpraHU3aldN 10 3aJaHHOMY OITMCAaHUIO (ILIKOJIa,
apMusi, mapTus, Kiy0).

Otset: Illkona — KynbTypHO-00pa3oBaTeiibHAsl OpraHU3allvs;, apMHus —
BJIACTHO-UEpapXUUECKasi; MapTusi — MNOJIUTUYECKas, KIIyO —
0O0II1eCTBEHHO-10CYTOBAsI.

3aganue 2. CpaBHUTE NPUHLUIIBI IEUCTBUSL CTATUYECKOW M JUHAMHYECKOMN
OpraHu3alliy Ha MPUMEpPE My3es U cTapTara.

OtBer: My3eil — craTuueckasi CTPYKTypa, CTaOWIbHAs JAESITENbHOCTD;
cTapTan — JUHAMHU4YecKasi, ObICTpast aJanTalus U U3MEHEHUE LEeNeH.

Pasnen 2. OpraHu3anuoHHbIe MOJEJIM YIPABJEHUS W MEXaHHU3MbI
(pyHKIMOHMPOBAHMS OPraHU3ALMNH
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Tema 2.1. CucreMHble W CUTYallMOHHbIE MOJeJH YNPaBJIEHHUS
opranm3anueii. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

B yeM cOCTOUT CyIIHOCTh CUCTEMHOTO ITOIX0/1a B YIIPaBJICHUU?
Yro Takoe CUTYallMOHHBIN NOIX0/ B TEOPUH YIIPABJICHHUS?

Kakue axTopsl onpeaensoT BHIOOP MO yIpaBiIeHUs?

Kak opranuzanus B3auMOAEICTBYET C BHEIIHEW cpeaoi?

Yro 03HaYaeT aaTUBHOCTh OPraHU3a{UOHHON CUCTEMBI?

B yeM coCTOUT yCTOMYMBOCTh OpPraHU3ALMH KaK CHCTEMBbI?

Kak cucteMHBbI N0aX0] TOMOraeT aHAIM3UPOBATh OPTaHU3ALUIO?
B ueM nmpenmyIiecTsa CUTyalquOHHOTO IMOAX0Aa?

[louemy onHa M Ta XK€ MOJEIb YIPABJICHUS HE NOIXOIUT JUIS BCEX
OopraHu3amnuin?

10.Kak cBsi3aHBI CUCTEMHBIE 1 CUTYaI[HOHHBIE MOJICTN YIIPABICHUSA?

CoNOORLDE

KOHTDOJIBHLIG 3aJJaHus C KIII0O49YaMU ITpaBHJIBHBIX OTBCTOB.

3aganue . [lpuBeauTe mpumep NEUCTBUA 3aKOHA CHHEPTUU B PEAIbHOMN
OpraHu3alyu.

OtBet: Komangnas paGoTra B MPOEKTE MOBBIIIAET PE3YJIHTATUBHOCTH IIO
CPaBHEHMIO C UHAUBUIYATbHON JESATEILHOCTHIO, TO €CTh OOLIUM 3(DPEKT BbIIIC
CYMMBbI YaCTHBIX YCHIIUH.

3aganue 2. Omnpexpenutre 3Tan  pa3BUTHS KOHKPETHOM OpraHu3aluu
(Hampumep, cTapTaria) Mo MpU3HaKaM: POCT IITara, GopManu3aius CTPYKTYphI,
BBIXOJ1 Ha PHIHOK.

OtBer: DJtam 3peloOCTM —  HAJW4YUME  YCTOMYMBBIX  IPOLECCOB,
dbopMa30BaHHBIX TPABWII, CO3JJAHUE OT/IEIOB.

Tema 2.2. Opranu3auoHHble CTPYKTYPbI U MOJAEJH YNPaBJEeHYECKOT0
po3aeiicreus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

Yro Takoe opraHu3alMOHHas CTPYKTYypa yIpaBieHus?

Kakue ObIBatoT BUABI OPraHU3alIMOHHBIX CTPYKTYP?

B yem oco0eHHOCTH TMHEWHOM CTPYKTYpPHI yIIpaBiIeHUs?

Yem (pyHKIMOHANIBHAS CTPYKTYpa OTIUYAETCS OT JTUHEHHOMN?

B yeM nmpeumyIiecTsa U HEAOCTATKU AUBU3HOHAIBHON CTPYKTYpbI?
Yro Takoe MaTpUUHas CTPYKTypa yIpaBICHUS?

Kakue ycnoBus crnocoOCTBYIOT IPUMEHEHHUIO IPOEKTHOU CTPYKTYPHI?
YTo 03HAYAET UEHTpAIU3ALMS YIIPABICHUA?

ONOOThwDdE
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9. B yem cocTouT AenieHTpalIn3alus yIpaBIeHUs?
10.Kak BbIOpaTh ONTUMAIBbHYIO OPTraHU3AUOHHYIO CTPYKTYpY?

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIBHBIX OTBCTOB.

3amanme 1. IlocTpoiiTe cxemy yIpaBieHUsS HEOOJBIION KOMITAHUEH
(IMpeKTop, OTAET MapKETHHTA, IPOJIaXKH, TPOU3BOJICTRO).

OtBet: JIMHEWHO-QYHKIMOHANbHAS CTPYKTypa: AUPEKTOP — OTIENbI IO
GYHKIUAM (MapKETUHT, TPOJaku, IPOU3BOCTBO).

3amanue 2. Omnpenenute, Kakas CTPyKTypa (JIMHEWHas, MaTpH4HAasd,
NPOEKTHAs) ONTUMAaJIbHA JUISl BHEAPEHHUS] HMHHOBAIIMOHHOTO MPOJYKTA.

OtBer: Marpuunas — oOecrneunBaeT T'MOKOCTh U KOOPAMHALMIO MEXAY
(GYHKUUSMH U IPOEKTaAMHU.

Tema 2.3. KoMMyHUKanMU, NPUHATHE PelleHUl U OPraHU3ANNOHHAS
3¢ PpexTuBHocTth. OIIK-1.1., OIIK-1.2.

TrunoBwIE BOIIPOCHI K 3a4YETY:

UYT0 Tako€ KOMMYHUKALIMU B OPraHU3aLuu?

[ToueMy KOMMYHUKAIMU BaXHBI ISl YIIPABICHUSA?

Kakune BuIpl yIIpaBIEHUECKUX PEIICHUHN CYIIECTBYIOT?

Kak nmpoucxonur npouecc NpuHATHSA yHIPABICHYECKUX PELICHNN?
Kakue (hakTopsl BIUAIOT HA KAYECTBO PELICHUI?

Yro Takoe uH(popMalioHHOE 00ecTieueHre ypaBlIeHUs?

B ueM 3aknrovaeTcs opranu3aunoHHas 3pHEeKTUBHOCTH?

Yem pe3yabTaTUBHOCTh OTIMYAETCS OT 3(hPEeKTUBHOCTH?

. Kakx koMMyHuKallOHHbBIE COOM BIUSIOT Ha pabOTy OpraHu3anuu’?

10 Kakue Mepsl MOBBILAIOT 3PPEKTUBHOCTD YIIPABICHUECKUX PELICHUI?

oCcoNOGRLDE

KOHTDOJ'IBHBIG 3aJaHus C KJIIOYaMU ITPABUJIBHBIX OTBCTOB.

3amanne 1. CmopenupyiiTe mpolecc MNPUHATUS PELIEeHUs MO BbIOOPY
MOCTABIINKA, IPUMEHSS METOJI «IAEPEBa PELICHUIN.

OtBer: AHanu3 anbTepHATUB — OIIEHKA PHCKOB — BBIOOP MOCTABIIUKA C
ONTUMAJILHBIMU MMOKA3aTeJIIMU 110 IICHE U KaueCTRY.

3amanne 2. Ormnpegenutre BO3MOXHbIE Oapbepbl KOMMYHHUKAIlUd B
rOCyAapCTBEHHOM YUPEKICHUU.

OtBet: Wepapxuueckass nAuUCTaHIUS, OIOPOKpAaTHU3M, HWH(GOPMAIMOHHBIE
Neperpy3Ku, HEYETKOCTh UHCTPYKIIHA.
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Paznen 3. CoBpeMeHHble OpPraHU3alMOHHbIE KOHLENIUM WU Pa3BUTHE
MoeJIeH yIpaBJIeHUs

Tema 3.1. Opranm3zanuoHHasi KyJbTypa B COBPEMEHHBIX TEOPHAX
ynpasJjienus. OIIK-1.1., OIIK-1.2.

S

7.
8.

9.

TunoBwIe BOIIPOCH!I K 3aYETY:

Yro Takoe opraHM3aluoOHHas KyJIbTypa?

Kaxkue a51eMeHTBl BXOIAT B CTPYKTYPY OPraHU3alOHHOMN KYJIBTYpPbI?
KakoBbl OCHOBHBIE (DYHKIIMM OPTaHU3ALMOHHON KYJIbTYpbI?

Kakue Tunel OpraHn3aliuOHHON KyJIbTYpbI BBIIEISAIOT?

Kak opranuzannoHHas KyJabTypa BIUSET Ha OBEACHUE IIepcoHana?
[ToueMy opraHuzalMoHHass KyJlbTypa BakHa JJs 3(PPEKTUBHOCTU
opra"uzanuu’?

Kak ¢popmupyeTcst opraHuzaliioHHas KyJabTypa?

Kakue (akTopsl BIUSAIOT HA U3MEHEHHE OPraHU3allMOHHON KYJIbTYphI?
Kak MOXHO AMarHOCTUPOBATH OPTAHU3AUOHHYIO KYJIbTYpPY?

10.B yeM cBs3b OpraHU3alMOHHON KYJIbTYPhI U MOJEIH YIIPABICHUS?

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIBHBIX OTBECTOB.

3aganue 1. Onpenenure TN OpraHU3alMOHHON KylIbTypbl [ T-koMOaHuu.

OtBer: Kynbrypa 3amaun (OpueHTalUsi Ha pe3yJbTaT, TIHOKOCTb,
KpPEaTUBHOCTB ).

3aganue 2. CocTaBbTe€ CXEMY DJIEMEHTOB OPraHW3alMOHHON KYyJIbTYpHI
(LIEHHOCTU, CUMBOJIBI, HOPMBI, PUTYAJIbI).

OtBert: LleHTpanbHbIN JIEMEHT — LIEHHOCTHU; OCTAJIbHBIE CIIyKaT (opMaMu
UX BBIPAXKECHUS.

Tema 3.2. IlpoektupoBanue u TpaHchoOpMALUS OPraHU3AMUOHHBIX
moaeiaeii. OIIK-1.1., OIIK-1.2.

oghkowhrE

TunoBble BOOPOCHI K 3a4UETY:

UT0 Takoe OpraHu3alMOHHOE MPOEKTUPOBaHUE?

Kaxkue sTansl BKIHOYAET MPOEKTUPOBAHUE OPraHU3aLMOHHON CHCTEMBI?
Kakne MeTonpl MPUMEHSIIOTCS IPU OPTaHU3ALMOHHOM IIPOEKTUPOBAHUN?
Uto Takoe peopraHnu3anusi OpraHu3anun?

B ueM cymHOCTh peMHXMHUPUHTA OU3HEC-TIPOLIECCOB?

Kak cBsi3aHbl OpraHU3allMOHHOE NPOEKTHPOBaHUE U HPHEKTUBHOCTD
yIpaBJICHHUS?

Kakune xkpureprn uCronb3yroTcs s OLLEHKA OPraHU3allMOHHOIO TPOEKTa?
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8. Uro o3HauaeT TpaHcPopMaIs OPraHU3alMOHHON MOIETH?
9. Kakue pucky BO3ZHUKAIOT NMPU OPTaHU3ALMOHHBIX U3MEHEHHSIX ?
10.Kak o0ecnieunTh ycnemnHoe BHeIpEHHE HOBOW OpraHn3alluOHHON MoJenn?

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIBHBIX OTBCTOB.

3amanne 1. Onummre 3Tanbl NPOEKTUPOBAHUS HOBOM CIyKObl B
MYHUIIUTIAJIUTETE.

OtBeT: AHann3 (QyHKUMH — pa3paboTKa CTPYKTypbl — pacCIpeaeicHUE
MOJTHOMOYHI — yTBEPKACHUE —> OIICHKA 3(PPEKTUBHOCTH.

3amanne 2. Ha npumepe oTAena KaapoB ONPEIEIUTE KpPUTEpUU
3¢ (HEKTUBHOCTH €TO0 OPTraHU3aLMOHHON CTPYKTYPBHI.

OtBet: CropocTh 00pabOTKH 3aIlPOCOB, YAOBJICTBOPEHHOCTh COTPYIHUKOB,
TOYHOCTh BEJICHUS JOKYMEHTAIIUH.

Tema 3.3. AKTyaJIbHbIe HANPABJICHUS PA3BUTUHA OPraHM3alMOHHBIX
Teopuii u moaeei ynpasiaenus. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

1. Kakue TEHJCHUUU OIIPEIEIISIIOT pa3BuTHE COBPEMEHHBIX

OpraHM3alMOHHBIX TEOPU?

Yro Takoe ruOKMe MOJEIN YIIpaBIeHus?

B 1uem ocobGenHocTu agile-nmoaxoaa B ynpaBjieHUu?

YUTo noHMMaeTcs noJi CETEBOM OpraHu3auen?

Yro Takoe miatpopMeHHast MOJENb YIIpaBIeHuUs?

B dem cocToaT 0coOEHHOCTH BUPTYaIbHON OpraHu3alun?

Kak mudpoBuzanus BIusieT Ha OpraHu3allMOHHbIE MOIEIN?

[Touemy TrHUOKOCTh CTAHOBUTCS KITIOYEBBIM CBONCTBOM COBPEMEHHOM

opraHuzanuu?

9. Kakue HOBble TpeOOBaHUS TPEABABISAET HEONpeAeNeHHas cpela K
yIpaBJIECHUIO?

10.KakoBbl ~ MepCHEKTUBBI  Pa3BUTHS  OPraHU3ALMOHHBIX TEOPUH B
COBPEMEHHBIX YCIIOBUSX?

O N OThWD

KOHTDOJ'H)HBIC 3aJaHus C KJIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3amanne 1. Omnpenenute npusHaku 1UPpoBoON TpaHchopmanuu B
NEATEeILHOCTH OpPTaHH3aIiH.

OtBeT: ABTOMAaTH3alMsl MPOILIECCOB, MCIOJIb30BAHUE AHAJIUTUKUA JAHHBIX,
ruOKHe KOMaH Ibl, OHJIaliH-B3anMOICHCTBHE.
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3aganue 2. CpaBHHUTE TPAJUIHUOHHYIO U CETEBYIO OpraHU3alUI0 10

KPUTEPHUSM CTPYKTYPbl, KOMMYHUKAIIMI U THOKOCTH.

OtBer:  TpagunumonHas — uepapxudeckasi, (QopmanbHasi;  ceTreBas —
TOpU30HTAIbHAS, aJallTUBHAS, OCHOBAHA HA KOMAH/IHbIX CBS3SIX.

6.3. Kputepuu u mkana onenrBanusi Ha ocHoBe bPC.

KPUTEPUUN OLIEHMBAHIA

PE3VIJIBTAT B
BAJIJTAX

JlaH TONHBIM, B JIOTMYECKOW IIOCIIEOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIECHHBIH BOIPOC, IJ€ OH MPOJEMOHCTPUPOBAI
3HaHUS TIpeIMeTa B TOJNHOM o0ObeMe y4eOHOW mporpammsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLMILIMHY, CAMOCTOSATENBHO,
M HCYEPNBIBAIONIE OTBEYAET HA JOMOJHUTEIbHBIE BOIPOCHI,
OPUBOAUT  COOCTBEHHBbIE  IpPUMEpPHl MO  IpoOsieMaTHKe
MOCTABJICHHOTO BOIPOCA, PEHIMI MPEIOKEHHBIE TMPAKTHUECKUE
3a7aHus 0e3 onnOoK

90-100

JlaH pa3BepHYTbIA OTBET Ha [OCTABJIEHHBIA BOIPOC, TAE
oOyyarolmuiicss JEeMOHCTPUPYET 3HaHHS, NPUOOpPETEHHbIE Ha
JICKUMOHHBIX M CEMUHAPCKUX 3aHATUAX, A TAKXKE IOJYy4YCHHBIE
MOCPEACTBOM H3YYEeHHsI 00s3aTeNbHBIX YYEOHBIX MaTEpHaNOB IO
KypCy, JA€T apryMEHTUPOBAHHBIE OTBETHI, IPUBOJIUT MPUMEPHI, B
OTBETE€ TMPUCYTCTBYET CBOOOAHOE BIAJCHHE MOHOJIOTHYECKOM
peublo, JIOTUYHOCTh M IIOCJIEN0BaTENbHOCTh oOTBeTa. OaHaKo
JOMYCKAeTCsl HETOYHOCTh B OTBETEe. Pemmin mnpeaioKeHHbIe
MPAKTUYECKHE 3aJaHus C HEOOJIbITUMU HETOYHOCTSIMH.

75-89

JlaH OTBeT, CBUAETENBCTBYIOIIMI B OCHOBHOM O 3HAaHUH MPOLIECCOB
W3y4aeMOll  JUCUWILIMHBI, OTIIUYAIOIMMNACA  HEJIOCTAaTOYHOM
rIIyOMHON ¥ TOJHOTOM pPACKPBITUS TEMBbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOpHUH, cJ1abo CHOPMHPOBAHHBIMUA HABBIKAMHU aHAJIM3a
SBJICHUH, TMPOLECCOB, HEJOCTATOYHBIM  YMEHHMEM  JaBaTh
apryMEHTHPOBAHHBIC OTBETHI U MPUBOIUTH MPUMEPHI, HEJJOCTATOYHO
CBOOOJHBIM BIIaJIECHUEM MOHOJIOTMYECKON peubi0, TOTUYHOCTHIO U
MOCJIeI0BATEILHOCTRIO OTBETA. J[OmycKaeTcss HECKOJIBKO OITHOOK B
COJIEpKaHUU OTBETA M PEHICHUU NPAKTUYECKUX 3aJIaHUM.

60-74

JlaH OTBeT, KOTOPBIA COAEPKHUT Ps CEPHE3HBIX HETOYHOCTEM,
OoOHapy>KUBAIOIIMK HE3HAHHE MPOILIECCOB M3ydaeMoil HpeaMeTHOH
o0nacTy, OTJIMYAIOLIUICS HErNIyOOKMM  pPacKpbITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMH
HaBbIKAMHU aHalM3a SBJIEHUM, TNPOIECCOB, HEYMEHHUEM JlaBaTh
apryMEHTHPOBaHHbIE OTBETHI, CI1a0BIM BJIaZICHHEM MOHOJIOTHYECKON
peublo, OTCYTCTBUEM JIOTUYHOCTHU U MOCJIE0BATEIbHOCTH. BBIBOIBI
IIOBEPXHOCTHBI. PellleHne mpakTUYeCKUuX 3aJaHUN HE BBIIOJIHEHO,
T.€. 00ydJaromuiics He COCOOEH OTBETHTh Ha BOIPOCHI Jaxke MpH
JIOTIOJIHATEJIBHBIX HABOJSIIMX BONPOCAX IPENOAABATENS.

1-59

6.4. Jlng peuieHrs KOHTPOJIBHBIX 3aJaHU 0OydaroniemMycsi pa3periaercs
UCIIOJIb30BAaHUE YEPHOBHUKA (JIUCT OymMarv) U MUCbMEHHBIX MPUHAJIEKHOCTEH

57




s (UKCcalMy TPOMEXKYTOUYHBIX 3alkcedl W IaHa oTBeTa. Mcmonb3oBaHue
TEXHUYECKUX YCTPOMCTB HE MPETYCMOTPEHO.

6. MeTO)Il/I‘IeCKI/Ie MaTepHUAJIbI MO OCBOCHUIO ITUCIHUIIINHBI (MOI[y.]Iﬂ)

[Tosryuenue yriyOaeHHBIX 3HAHUM 110 U3y4aeMON JUCHHUIUIMHE JOCTUTAeTCs
3a CUET JIONOJHUTENIBHBIX YacOB K ayAUTOPHON pabOTe CaMOCTOSITENbHOU PabOThI
CTYAECHTOB. Briaensemble yachl 11€€CO00pa3HO UCIOJIb30BATh ISl 3HAKOMCTBA C
JIOTIOJIHUTEIBHON HAyYHOU JIMTEpaTypoil MO MpoOieMaTuKe TUCIUILUIMHBI, aHAIN3a
HAyYHBIX KOHLEININN U COBPEMEHHBIX ITOJIX0/I0B K OCMBICIICHHIO PACCMaTPUBAEMBIX
npobsieM. K camocTositensHOMY BUAY palOThl CTYyIE€HTOB OTHOCHTCA paboTa B
OuOIMOTEKAX, B ANEKTPOHHBIX MTOUCKOBBIX CUCTEMax M T.II. IO COOPY MaTepHalioB,
HEOOXOJMMBIX JJIi MPOBEACHMS MNPAKTUYECKUX 3aHATUM WM  BBINOJIHEHUS
KOHKPETHBIX 3aJaHUM INPEenojaBaTens Mno uzydaeMbIM TeMaMm. CTyIeHTBI MOTYT
YCTAHOBHUTB JUAJIOT C MPENOAABATENEM, IT0IYy4aTh KOHCYJIBTAUH IO BBIITOJTHEHUIO
3a1aHui. B kauecTBE OLIEHOYHBIX CPEACTB HA MPOTSHKEHUN CEMECTPA UCTIOIB3YIOTCS
TECTOBBIEC U MHBIC 3a1aAHUS.

OOyuenne no aucuuiiuHe «OpraHu3allMOHHBIE TEOPUM W MOJENHU
YIPABJICHUS MPEANOJIaracT U3y4eHUe Kypca Ha ayJIUTOPHBIX 3aHATHIX (JEKLIHH,
IPAKTUYECKUE 3aHSTHUSA) U CAMOCTOSITENbHYIO padoTy cTyAeHTOB. lIpakruueckue
3aHATUS AMCLUMIUIMHBI HPEANOJAraloT HUX IMPOBEACHUE B Pa3iIMYHbIX (popmax c
LEIbI0 BBISBIICHUS IIOJYYEHHBIX 3HAHWM, YMEHUIH, HAaBBIKOB M KOMIIETCHIIMH C
IPOBEJCHUEM KOHTPOJIbHBIX MepornpusaThil. C 1enbio 00ecrneyeHusl yCHEIIHOTO
OoOy4yeHusi CTYIEHT JOJDKEH TOTOBUTHCA K JIEKLHH, TOCKOJbKY OHa SIBISETCS
BaKHelen (opMoi opraHu3aly yueOHOro npoiecca, mocKoJabKy:

— 3HAKOMUT C HOBBIM yU4€OHBIM MaTEpHUATIOM;

— pa3bsICHSIET yueOHbIE AIEMEHTHI, TPYAHbIC AJI1 TOHUMAHUS;

— CUCTEMAaTU3HUPYET YUeOHbI MaTepua;

— OPUEHTUPYET B yueOHOM MpoIiecce.

Pabota oOyuaronierocs Ha JICKIIUU:

Cnymanue W 3amuch JIEKUMKA — CIOKHBIA BHUJ BY30BCKOM ayIMTOPHOMU
paboThl. BHUMaTenpbHOE CiylIaHWE W KOHCIEKTUPOBAHHUE JIEKIUH MpeArnojaraet
WHTEHCUBHYIO YMCTBEHHYIO JI€ATE€IbHOCTh oOy4aromierocs. KpaTkue 3amucu
JIEKLIMMA, X KOHCIIEKTUPOBAHUE IMOMOTAET YCBOUTH yueOHbIM MaTepuasi. KoHcnekT
SBJISIETCSI TIOJIE3HBIM TOT/Ia, KOTJA 3allCaHO CaMOE€ CYUIECTBEHHOE, OCHOBHOE U
CZIETIaHO ATO CaMUM O0YyYaIOLTUMCS.

IloaroroBka K MpakTUYECKUM 3aHATHUSM:

[ToaroToBKy K Ka)XXAOMy IPAKTHUYECKOMY 3aHATHIO KaXAbli 00ydaromuncs
JIOJDKEH HadaTb C O3HAKOMJIEHMS C IUIAHOM, KOTOPBIM OTpakaeT COJEpKaHue
IIPEUIOKEHHON TeMbl. TIaresbHOe NPOAyMBIBAHWE M M3YyYEHHE BOIIPOCOB IUIaHA
OCHOBBIBA€TCA Ha MPOpPabOTKE TEKYLIEro Marepuaia JIEKIMH, a 3aTeM H3Y4YCHMs
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00s13aTeIbHON U TOTIOJTHUTENLHOM JINTEPATYPhl, PEKOMEHJOBAHHYIO K JAHHON TEME.
Ha ocHOBe wuWHAMBHAyalbHBIX MPEANOYTEHUH oOOydaromeMycss HE0O0X0AUMO
CaMOCTOSITENIFHO BBIOpaTh TeMy Jokiana / pedepara / Bompoca MO Teme
MPAKTUYECKOT0 3aHATHS U M0 BO3MOKHOCTH MOJATOTOBUTH IO HEMY MPE3EHTALMIO.
Ecnu mporpamMMoil JUCHUIUIMHBL MPELYCMOTPEHO BBINOJHEHUE MNPAKTHYECKOTO
3aJJaHusl, TO €r0 HEOOXOAUMO BBINOJHUTH C YYETOM IMPENTIOKEHHOW MHCTPYKLUU.
Bce HOBbIE MOHATHS MO M3y4aeMOM TeMe HEOOXOAMMO BHECTH B IJIOCCApUM,
KOTOPBIN 11e71€CO00pa3HO BECTU C CaMOI'0 Hayasa u3yueHus Kypca. Pesynbrar Takoi
PpabOThI 10JIKEH MTPOSBUTHCS B CIIOCOOHOCTH 00Y4aOIIErocs CBOOOIHO OTBETUTD HA
TEOPETUUYECKHUE BOIPOCHI IPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUICHUU U YYaCTHH B
KOJUIEKTUBHOM  OOCYXXJEHHM  BOIIPOCOB  M3y4yaeMOM TEMbl, IpaBUIbHOM
BBITNIOJTHEHUH MTPAKTUUECKUX 33JJaHUM U KOHTPOJIbHBIX PaloT.

CTpykTypa NpakTUYECKOIO 3aHITHS:

B 3aBucMMOCTH OT coAepKaHUsA U KOJIMYECTBA OTBEJICHHOIO BPEMEHU Ha
U3YYEHUE KaXKIOU TEMbl MOKET MPAKTHUECKOE 3aHATUE COCTOATh U3 YETHIPEX-TIATU
YacTeu:

1. OOcyxleHne TEeOpPEeTHYECKUX BOIPOCOB, OMPEIEIECHHBIX MPOrpamMMoOi
JUCUUTUINHBI.

2. Jlokman u / wiM BBICTYIUIEHHE C TNPE3CHTAUMsAMU IO IpodieMe
IIPaKTUYECKOTO 3aHATHS.

3. O6cyxeHre BbICTYIUIEHUH IO TeME — TUCKYCCHSL.

4. BeinonHeHWe 3alaHus C MOCIEAYIOIIKMM pa300poM MOIYYEHHBIX
PE3yJIbTaTOB WK OOCYKIECHUE MPAKTUYECKOTO 3a/1aHNs, BBIIIOJIHEHHOTO 1I0Ma.

5. IloxBeneHue UTOTOB 3aHATHS.

Pabota ¢ nuTepaTypHbIMU UCTOUYHUKAMU:

B mporiecce MOATOTOBKU K MPAKTUYECKUM 3aHATUSIM, OOYUYarOIIUMCS
HEOOXOMMO O00paTuTh 0c000€ BHUMAHHUE Ha CAMOCTOSTEIIBHOEC W3Y4YEHUE
PEKOMEHJIOBAaHHON Y4eOHO-METOJUYECKON (a Takke HayyHOH W MOMYJSPHOIN)
mutepatypbl. CamocrtosTenbHass pabota ¢ ydeOHUKaMH, Y4€OHBIMH MMOCOOUSIMH,
Hay4YHOM, CIIPaBOYHOM ¥ NOMYJIIPHOW JIUTEPATYPOH, MaTEpUAIaMU TEPUOANIECKHAX
u3nanuii u VIHTepHeTa, CTAaTUCTUYECKUMH JAaHHBIMU SIBJISIETCS HamOoJiee
3G ()EKTUBHBIM  METOJIOM  TIOJy4Y€HMs] 3HAHUW, TIO3BOJISIET  3HAYMTEIILHO
aKTHUBU3UPOBATh IIPOIECC OBJIAJeHUsS uHGOpMaALUeH, crocoOcTByeT Oosee
IIyOOKOMY YCBOCHHIO M3ydaeMOTro Marepuaja, GopMUPYeT y 0OyJarolmuXxcs CBOE
OTHOIIIEHUE K KOHKpEeTHOH mpobieme. bojee rirybokoMy pacKpbhITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOTOJHHUTEIBbHON JTUTEPATYpPOl, PEKOMEHIOBAHHOM
mpernojiaBaresieM,  4TO  TO3BOJSIET  OOyYaronmuMCs ~ TMPOSIBUTh  CBOIO
WHJUBUAYAJBHOCTh B paMKaxX BBICTYIUICHUS Ha 3aHSATUSIX, BBIIBUTH IIUPOKUUN
CIIEKTp MHEHUH 10 U3y4aeMou mpoobiieme.

8. YueOnas  JmrTeparypa u  pecypchl  HMHGOPMALMOHHO-
TeJIeKOMMYHHKAIIMOHHOI ceT UHTepHeT
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KOMIAHUSIMH U onpenersitonmx ux ¢axkropos // Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OCHOBHbBIE 4YEpPThl U OCOOEHHOCTH YNPABICHYECKOW HBOJIIOLUU B
copemeHnnrlx  yciousix //  eLIBRARY.RU. — 2025, — URL:
https://elibrary.ru/item.asp?id=80386552

5. Teopus ¥ MpaKTUKa yIPABICHUS B COBPEMEHHBIX YCIOBUSAX : COOPHUK
MaTepuagoB KOH(EpEeHIIUU. — 2024. — URL:
https://elibrary.ru/item.asp?id=69175187

8.2. JlononHUTENBHAS TUTEPATYpA

1. I/ICCJICILOBaHPIe AKTYAJIbHBIX BOIIPOCOB COBpeMeHHOﬁ TCOPHUH
yIpaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?id=72798634

2. Unctpymentsl coBpemenHoro Menemkmenta // eLIBRARY.RU. —
2024. — URL.: https://elibrary.ru/item.asp?id=75203424

3. Beibop oprann3annoHHON CTPYKTYypbl KOMITAHUU B TIEPHOJ HUPPOBOIA
TpaHchopman Ou3Hec-mporieccoB ¢ mnpumeHeHuem wmoaenun SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpraHuzallioHHas KyJIbTypa: (OpMHUpPOBAHUE, PA3BUTHE U OICHKA :
yaeOHOe nocobue. — 2024, — URL.:
https://books.ifmo.ru/book/325/organizacionnaya kultura:formirovanie, razvitie

I_ocenka..htm.

8.3. HopmaTuBHbIEe npaBOBbIE JOKYMEHTHI U MHAs TpaBoBasi HH(GOpMaIus
He ucnone3yrorces

8.4. UnTepHeT-pecypchl
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1. Nudpopmanmonno-npasooit moptan ['APAHT.PY. — URL:
https://www.garant.ru/

2. HNudpopmanmonno-npasoBoit noptan «KoncynsrantlImrocy. — URL:
https://www.consultant.ru/about/

3. Hayunast onektponnass Oubmmoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4, Hayunas snexktponHass Oubnuoteka «KubepJlennnka». — URL:
https://cyberleninka.ru
S. OnexkTpoHHO-OMONMMoOTeYHass  cuctemMa  «Jlampy. —  URL:

http://e.lanbook.com

9. MaTepHaJILHO-TeXHI/I‘IeCKaH 6333, I/IH(l)OpMaIII/lOHH])le TEXHOJIOI'HH,
nporpaMmmHoe o0ecrneueHue " I/IH(l)OpMaIII/IOHHLIe CIIPpaBOYHBIC CHCTEMbI

MarepuanbHO-TEXHUUYECKOE 00ECTICUCHUE NUCITUTIIIMHBI BKJIIOYAET B ce0s:

- JIEKIMOHHBIE ayJIUTOPUHU, OOOPYIOBAHHBIE BUIACONPOCKIIMOHHBIM
o0opyoBaHUEM ISl MPE3EHTAllUid, CpPEeACTBaMH 3BYKOBOCIPOU3BEICHUS,
HKPAHOM;

- TIOMEIICHUS JIJISl MPOBEJCHUSI CEMUHAPCKUX U MPAKTUUYECKUX 3aHSTHUH,
o0opy1I0BaHHBIC Yu4eOHON MeOebIO.

JlucimruiiHa ~ TOJJIEp’KaHa  COOTBETCTBYIONIUMHU  JIUIEH3MOHHBIMU
nporpaMmMHbIMH TipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[Iporpammusbie cpencTBa obecreueHrs yaeOHOTo Mpoliecca BKIIYArOT:

- DJICKTPOHHBIE TMPE3CHTAIMH, OpTraHu3alisl B3aUMOJCUCTBUS €
00yJaIOUMHUCS MOCPEICTBOM 3JIeKTpoHHOM moutkl, MTS Link;

- mporpammbl Tpe3eHTauroHHoM rpaguku (MS PowerPoint — mis
MOATOTOBKH CJaiJIOB U MIPE3eHTAIN);

- tekctoBble pemaktopel (MS WORD), MS ECXEL — pns tabunwi,
JarpamM.

By3 o6ecneunBaeTr kaxmoro oOydaromierocss pado4nuM MeCTOM B
KOMITBIOTEPHOM KJIACCE€ B COOTBETCTBUU C OOBEMOM HM3ydaeMbIX TUCIUIUINH,
oOecrieuynBaeT BbIXO/] B c€Th IHTEpHET.

[TomernieHust 11 CaMOCTOSITENIBHOW pabOThl OOYUYAOIMIUXCS BKIIOYAIOT
CJIEAYIONIYI0 OCHAILIEHHOCTh: CTOJIbI ayJIUTOPHBIE, CTYJIbs, JOCKUA ayJIUTOPHBIE,
KOMITBIOTEPHl C TMOJKIIOUYCHHEM K JIOKaJbHOM CEeTH WHCTUTyTa (IS
KOMIBIOTEPHBIX ayauTopuii) u MuTepuer. s uzydenus yaeOHOM TUCIUTUINHBI
HCIIOJIB3YIOTCSl aBTOMATU3UpOBaHHast OnbMoTeuHas nHGOpMaIllMOHHAsI CUCTeMa
U DJICKTPOHHBIE OMOJIMOTEUHBIE CHUCTEMBI.
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