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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouast mporpamma nepecMoTpeHa, 00cykieHa u 0100peHa i ucnonHerus B 2022 - 2023 yueOHOM roy Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOTO MEHEDKMEHTA U YIPaBJICHUS IPOEKTaMH

[Iportokom ot " " 2022 1. No__

3aB. kabennoit Monoszos E.JI. (nomce)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0Cy;kaeHa 1 0Jo0peHa A ucnoianenus B 2023 - 2024 yuebHOM TO1ly Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEPKMEHTA U YIPABICHUS IPOCKTAMH

[Ipotokom ot " " 2023 . No_

3aB. kadenpoit Moposos E.JL. (nomucy)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGouyas mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa st ucnojHeHust B 2024 - 2025 yueOHOM roay Ha
3aceanuu Kadeapbl THHOBAIIMOHHOTO MEHEDKMEHTA M YIIPABICHUS TPOCKTAMH

[IpoTtokom ot " " 2024 1. No__

3aB. kabennoit Mono3zos E.JI. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena 1 ucroHerwst B 2025 - 2026 yae6HOM roxy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA U YIPABICHUS MTPOSKTAMU

[Ipotokon ot " " 2025 . Ne__

3aB. kadeapoit Moposos E.JI. (ToamHcs)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Juctumnaa «YTpaBlieHHEe MPOEKTaMuy, BXOJMIas B MpodecCHOHANBHBI KN 6a3oBoit dactu OOII mo
HampaBieHnio moAroToBku 38.03.02 MeHeKMEHT TpeIHa3HaueHa Il O3HAKOMIICHUS OYIYIIUX VIIPABJICHIIEB C
TEOPETHYCCKUMHU ACTIEKTAMH U TPAKTUYCCKUMHU HaBBIKAMH YIIPABJICHUS TPOCKTAMU.

AKTyallbHOCTb ~ Kypca  OOyCJOBJICHa  HEOOXOIMMOCTHIO  O3HAKOMIIGHHS  OYOYIIMX  TOCYHapCTBEHHBIX |
MYHHUIIUITAJTGHBIX CIYXKAIINX C BEAYIIAM ONBITOM M 3(PGEKTUBHBIMHU TMPaKTUKaMHA B cdepe YIpaBiIeHHUS IPOCKTaMHU.
Kypc «YmpariieHue mnpoeKkTamMu» HampapieH Ha (QOPMHPOBAHHME IICJIOCTHOM CHUCTEMBI TOCYAapCTBEHHOTO H
MYHUIIMIIAJIHHOTO YIPaBJICHUS Yy OyIylmMx yopaBieHIeB. B HacTosiiee Bpems HampaBICHHE MEHEIKMCHTA,
ompenensieMoe Kak «YTpaBICHHE IPOCKTaMM», CTaJl0 TPEIMETOM BCE BO3PACTAIOIIETO0 CEPhEe3HOTO HHTEpeca
3HAYUTEIHLHOTO YMCIIa OPraHu3allui, B TOM YHCJIC U B cepe TOCYIapCTBEHHOTO U MYHHUIIMITAIBHOTO YIIPaBJICHHS.
Wzyuenne kypca «YmpaBieHUE MPOCKTaMU» OYyIET CIOCOOCTBOBATH MOBBINICHUIO MPOGECCHOHAIBHBIX KOMITETCHIIUN
OyIylux yIpaBIICHIEB, 4YTO, B KOHEYHOM cCUeTe, NpUBEACT K TOBHIIEHUIO 3()(PEeKTHBHOCTH BCEH CHUCTEMBI
TOCYIapPCTBEHHOTO M MYHHIIUIIAIIEHOTO YIIPABICHUSI.

IIpodeccuonanbHasi MOATOTOBKA CIEMUAIMCTOB, CIIOCOOHBIX YCIEIIHO pPEaIr30BBIBATh TEXHOJOTUU YIIPABICHHUSI
MPOEKTaMH, HWCIOJb3ys IOTCHIMANl YIIPABICHYECKOW Haykd, TpeOyeT HalW4us IMHPOKOTO KOMIUIEKCa 3HAHUN U3
CcaMBbIX pa3HbIX 00JIacTei HayK.

®dopMa UTOTOBOTO KOHTPOJISI — IK3aMEH.

Lenb u3yueHus yaeOHOM TUCIIMITITHHBI.

[IpnoOpererrie OCHOB 3HaHW B OONACTH YIPABICHUS TMPOEKTAMH, [OCTATOYHBIX [UISI CaMOCTOSTEIHHOTO
yriayOJCHHOIO OCBOCHMSI JMCHUIUIMHBIL, B TOM YHCIAC @PH pealu3aldd KOHKPETHBIX IIPOCKTOB B 00JacTH
TOCY/IapCTBEHHOTO ¥ MYHHUIIUTIAIILHOTO VITPABICHUS; ()OPMHUPOBAHUEC IMPEICTABICHUI 00 yNpaBiICHHU MPOCKTaMH, C
OIHOW CTOPOHBI, KaK CIEMU(pUIECKOM BHJIE YIPABICHUECKOW JEATENBHOCTH, C JAPYrod CTOPOHBI - Kak
(hopMaIM30BaHHOM TIOXOJIE K PEHICHUIO 3aJadd peaju3alldi MPOCKTOB; 3HAKOMCTBO C METOJOJIOTHCH YIpaBIICHHUS
MPOSKTAMH KaK TPHUKIATHOW OO0JIAaCTH CHUCTEMHOIO aHaiuu3a; (OPMHPOBAHUE TPAKTUUYECKAX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B MTPOIECCE YITPABICHHUSI TPOSKTaMH.

1.2. YYEBHBIE 3AJJAYHN JUCIIAITIJINHBI

1) B ¢opmupoBanun crnocoOHOCTH MOHHMATH CIOCOOB W (OPMBI peaM3allii SKOHOMUYECKUX HHTEPECOB
Y4aCTHHKOB MPOEKTa B MpoLecce €ro pa3padoTKM M pean3ald B CHUCTEME TOCYAApCTBEHHOTO PETYIHPOBAHHUS M
BHEIITHUX SKOHOMHUYECKUX UHTEPECOB.

2) B ¢opmupoBaHur CrioCOOHOCTH TTOHUMAaTh MECTO M POJIb KOMaHJbl MPOEKTa B MPOLECCE €ro pa3paboTKU U
peanu3anun.
3) B dbopmupoBanun crmocoOHOCTH OTPEesITh OCHOBHBIE (Da3bl M ATAIBI pa3pabOTKA M peall3ariyl IIPOSKTa,

TCXHHUKO-OKOHOMHUYCCKHUE W OpPTraHU3allMOHHBIC IapaMETPbl IIPOCKTA, YUYWUTHIBATH IapaMCTPhI I/IHBeCTI/IHI/IﬁOHHOI\/'I
MPUBJICKATCIBHOCTU PETUOHA U OpraHu3aliuu, OC}’H.[CCTBJ'ISIIOIJ_ICﬁ IIPOCKT.

4) B ¢dopmupoBaHMK CIIOCOOHOCTH ONPEAEISTh PEATU3yeMOCTh U 3KOHOMHUYECKYIO 3((PEKTUBHOCTD MPOEKTA.
5) B ¢opmupoBaHnn CcrmocoOHOCTH IOHMMATh MPOIECC OpPTaHW3alMd W IUTAHWPOBAHUS JACSTEIHHOCTH
NPOEKTHOW KOMaH/IbI IO Pa3paboTKe U peanu3aliy MPOeKTa.

6) B ¢dopmupoBannu cnocoOHOCTH IUIAaHUPOBATH pabodee BpeMsl M PACHPEOCISTh PECypchl, HEOOXOIUMBIE

JUISL pean3aliii IPOeKTa.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIBLHOM
ITPOT'PAMMBI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jucyunnuna "Ynpasenenue npoexkmamu” onupaemcs na ciedyrowue snemernmol OIIOII BO:

OrmepalnOHHBI MEHEKMEHT

OCHOBEHI yIpaBlIeHUSI Ka4€CTBOM

VYnpasieHue 4eI0BEUSCKUMH pecypcamu

duHaHCOBBIN aHAIIN3

DOUHAHCOBBIA y4ET

Jloructuka

MapketuHr

1.3.2. Jucyunnuna "Ynpasnenue npoexkmamu” evicmynaem onopou O0is Cie0yiouwux 1eMeHmos:

CrpaTeruyeckuii MapKEeTUHT

CTpaTCI‘I/I‘{eCKI/Iﬁ MCHCIPKMCHT

VYnpasieHne peIHKOM cOBITa

DuHaHCOBBIII MEHEIKMEHT

[ToxroToBka K mpoieaype 3allyThl U 3allUTa BBITYCKHONH KBAJIM(UKAIMOHHON pabOThI




[Ipegnunnomuas

B pezynomame oceoenua Oucyunaunst "Ynpaenenue npoekmamu' o0yuarouwuiica 00nxicen:

3.1

3HATD:

CYIIHOCTP W COJAEp)KaHWE HMHCTPYMEHTapuss paboTel €  COLHMAIbHO-’KOHOMHUYECKUMH  MPOEKTaMu
(mporpaMMamu  pa3BUTHS), OCHOBHBIC TEHACHIMM Pa3BUTHA H MoAepHHM3auuu (pedopMHpPOBaAHMSA)
MYHHULUIAJIBHOTO YIPaBIECHUS U MECTHOTO CAMOYIIPABIICHHUSI.

METOJBl CHUCTEMaTH3alll W O0O0O0OIIeHHs WH(POpPMAIMH IO WCIOIB30BAHWIO W (OPMHUPOBAHHIO PECYPCOB,
3Talbl IPOCKTHPOBAHUS WHHOBALMM M METOJbI YIPABICHUS IPOEKTOM , BHIBI MPE3CHTALUN, CTPYKTYPY
TUTAHUPOBAHUS TPE3CHTAIIMIA, OCHOBBI COCTABJICHUS OTYCTOB IO PE3YJbTaTaM BBITOJIHEHHOW Pa0OTHI, ATArlbl
MPOCKTUPOBAHUS WHHOBAIMHA M METOJBI YIPABJICHHUS MPOCKTOM , COCTAaB 3aTpaT MO peaju3aldd MPOeKTa U
METOJBI CTOMMOCTHOHM OIICHKA OCHOBHBIX PECypCOB M 3aTpaTr; METOIBI CHUCTEMAaTH3aIlMd W 0000IIeHUs
MHGOPMAITUH 110 MCIIOJIb30BAaHUIO M (DOPMUPOBAHUIO PECYPCOB.

STalbl MPOEKTHUPOBAHUS HMHHOBALMH W METOJbl YIPABICHUS IIPOEKTOM , COCTaB 3aTpar II0 peanu3aluu
MpOeKTa W METOJbI CTOMMOCTHOW OIIEHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOJbI CHCTEMAaTH3alMd U
0000mennst nHGHOPMAIUH 10 WCIIONBF30BAaHUIO M (POPMHPOBAHUIO PECYPCOB, BHIBI MPE3CHTAIUH, CTPYKTYPY
IIJIaHUPOBAHUA Hpe3eHTaHHI>'I, OCHOBBI COCTaBJICHUA OTYCTOB II0 pE3ylbTaTaM BBITIOJTHEHHOM pa6OTBI;
OCHOBHBIC HOPMBI TPYyJla, OCHOBBI OpraHu3aiuu paboT MO MPOEKTY, OCHOBBI OpPraHU3aIuH PabOThl MAaJbIX
KOJUIGKTUBOB  (KOMAaHIbI)  WCIOJHUTENCH, OCHOBBI ~HCTOpHH, (GHUIOCOQHUH, HHOCTPAHHOTO  S3BIKA,
DKOHOMHYECKOW TEOpWH, PYCCKOTO s3BIKA JIEJIOBOTO OOIIEHWs Ui OpraHW3allid HWHHOBAITMOHHBIX
MPOLIECCOB

3.2

YMeTh:

MMPUMCHATL COBPECMCHHBIC MCTOJUKH W TCXHOJOTUU pa3p360TKI/I, pcaim3aiui WU OLCHKU MOJIUTHYCCKUX H
AIMHUHUCTPATUBHBIX pCHICHI/Ifl, nporpamMmm, IJiaHOB U ITPOCKTOB PA3BUTHUS.

paboTath CO  CHCIMANBHOW  JIUTEpaTypodl  (QyHIAMEHTAJILHOTO W TPUKIAJHOTO  Xapakrepa U
HHPOPMAITHOHHBIMA HCTOYHUKAMH MO HMCIOJIh30BAaHUIO U (OPMHPOBAHHIO PECYPCOB, AHATHM3UPOBATH MPOCKT
(MHHOBaIMIO) KaK OOBEKT yIpaBieHHWS, pa3padoTaTh W TPOBECTH IIPE3CHTAIMIO 10 pe3yiabTaTaMm
BBIITOTHEHHOW Pa0OTBl M yMeTh OQOPMIISTH pPe3y/IbTaThl HCCIEAOBAHWH B BHJAC CTaTel M JOKIAIOB;
aHAIIM3UPOBATh MPOEKT (MHHOBAIIMIO) KaK OOBEKT YIPABICHHS, OICHHUTH 3aTpPaThl 10 Peaau3aliyl MPOeKTa U
CTOMMOCTh PECYPCOB IO TMpPOEKTy; paboTaTh €O CHECNUAILHOW IUTEpaTypod (yHIAMEHTAIBHOT O U
MPUKIATHOTO XapakTepa W WHPOPMAIMOHHBIM M HWCTOYHMKAMHU [0 HCIIOJIb30BAHUIO W (POPMUPOBAHUIO
pecypcoB

aHAJIM3UPOBaTh MPOCKT (MHHOBAIMIO) KaK OOBEKT YIPABIICHUSI, OICHHUThH 3aTPaThl 10 PEaTU3allMy MPOCKTa U
CTOMMOCTh PECYpPCOB MO MpPOEKTy; padoTaTh CO CHEMUANBHON JuTepaTypoll (QyHIaMEHTAILHOTO U
NPUKIATHOTO XapakTepa W WHQOPMAIMOHHBIM M HWCTOYHMKAMHU [0 HCIIOJIb30BAHUIO H (POPMUPOBAHUIO
pecypcoB, pa3paboTaTh M TPOBECTH TPE3CHTAIMIO TI0 pe3yJabTaTaM BBIIIOJIHEHHOH pabOTBl W YMETh
0oOpPMIIATE pe3yAbTAaThl UCCIEAOBAHUI B BUJE CTaTel W JIOKJIAJ0B; OPTaHM30BHIBATH PA0OTY O MPOEKTY U
HOPMHUPOBaTh TPYHA, OPTaHU30BHIBATh PabOTy B KOJJIEKTHBE M PadOTy MajbIX KOJUIEKTUBOB (KOMAaHIBI)
UCTIOJIHUTEJICH, HWCIIONBF30BaTh W/WIM TPUMEHITh OCHOBBI 3HAHWW HCTOpUH, (QHI0cOPHH, WHOCTPAHHOTO
SI3bIKA, SKOHOMHUYECKON TEOPHH, PYCCKOTO S3bIKa JCIIOBOTO OOIIEHMS NS OpTraHU3allii WHHOBAIMOHHBIX
MPOIIECCOB
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Baagern:

HaBBIKAMHM TPUMEHEHUS COBPEMEHHBIX TEXHOJOTMH B OpraHU3allii MYHUIUIAILHOTO  YIPABJICHUS;
MeToamu 3((HEKTUBHOTO YIIPaBICHNS MYHHUIIATIATHHBIMI 00pa30BaHUSIMH.

METOJaMH CHCTEMATH3allMd M O0O0OIIeHNI0 MH()OPMAIMU TIO0 HCIIONB30BAaHUIO W (DOPMUPOBAHUIO PECYPCOB,
METOJaMH aHaJInM3a TNpoeKTa (MHHOBAIMH), WCKYCCTBOM TIPOBEACHHUS IIYOIWYHOTO  BBICTYIUICHHS,
OpPaTOPCKUM HMCKYCCTBOM; METOJaMH aHan3a MpoeKTa (MHHOBAIIMW), METOJAMH ONpEJCIICHUS CTOMMOCTHOM
OIICHKH TPOEKTa; METOJaMH CHCTEMaTH3allud H O0000meHnI0 HWHQOpPMAUKA 10 HWCIOIB30BAaHUIO U
(hopMHPOBAHUIO PECYPCOB.

METOJIaMH aHalu3a TpoekTa (MHHOBAIUK), METOJAMH OIpPEICIICHHS CTOMMOCTHOM OIIGHKH TPOCKTa;
METOJIaMHM CHUCTEMAaTU3allul ¥ 0000IIeHHI0 HH()OPMAIIUHU 10 HCIOJb30BaHUIO M (DOPMUPOBAHUIO PECYPCOB ,
WCKYCCTBOM TIPOBEJICHUS IyOJIMYHOTO BBICTYIUICHUS, OPATOPCKAM HCKYCCTBOM; CIIOCOOAMH OpTaHU3aI[UH
paboOThl HCTONHUTENCH IO TMPOSKTY W HABBIKAMH HOPMHPOBaHHS TpPyAa , COBPEMEHHBIMH MOJICISMU
OpraHM3alliy  JEATCILHOCTH KOMIIAHMM M MOXXET CaMOCTOSTEIbHO OPraHM30BaTh MPOLECC B OJHOM
MOJIpa3/ICICHAH;, METOJUKAMU W TEXHOJOTMSMH MOTHBAIIMA TPYIOBOH JEATEIBHOCTH, PETYIMPOBAHUS
KOH(DJIUKTOB ¥ TPYAOBBIX CIOPOB, HWCTOPUYCCKUMH, JKOHOMHUYCCKHUMH, GHUIOCOPCKUMU € APYTHMHU
MOJIXOJIAMH JIJIsl OPTAHU3AIIMH WHHOBAIIMOHHBIX MPOIIECCOB

1.5. ®OPMbI KOHTPOJIA

Texymii KOHTPOJH YCIEBAaGMOCTH TIIO3BOJIIET OIEHUTH YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB




KOMITETeHIINH (3HAHWHA, YMEGHUUA ¥ TIPHOOPETEHHBIX HABHIKOB), KOMICTCHIMH C TIOCICAYIOIIMM OOBEeIUHECHHUEM
OIICHOK W TMPOBOIUTCS B (OpMe: YCTHOrO ONpOCa Ha JICKIMOHHBIX M CEMHHAPCKHUX/TIPAKTUYCCKUX 3aHITHUIX
(bpoHTaNBHBINA, WHAWBUAYAIbHBIA, KOMIUICKCHBIN), MUCHMEHHOW IMPOBEPKH (TECTOBBIC 3aJaHWs, KOHTPOJb 3HAHUN
10 pasfeny, CUTYallMOHHBIX 3aJaHW{ W T.I.), OIEHKH aKTUBHOCTH pPabOThl OOy4aloMIerocs Ha 3aHATHH, BKIIOYas
3a/IaHuS TSI CAMOCTOSITENTEHOM paboTEHI.

Hpomeofcymotmaﬂ ammecmavusn

Pe3ynpTaThl TEKyHIEro KOHTPOIS W TPOMEXKYTOUHOM arTecTalludl (OPMHUPYIOT PEHTHHIOBYIO OLIEHKY
pabotel crtynenra. Pacmpenenenwe 0amnoB mnpu  GOPMHUPOBAaHHMM PEHTHHTOBOM OLEHKH Pa0OTBHl  CTyAEHTa
OCYIIECTBISIETCSI B COOTBETCTBHM C JCHCTBYIOLUIMM JIOKaJbHBIM HOPMAaTUBHBIM akToM. llo  mucuumruimae
"YmpaBneHue mpoekTaMu'" BHIOM IIPOMEXYTOUHOW aTTeCTAINH SBJSETCd OJK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O0mas TpyaoEMKOCTh TUCIHMILINHBI "YTpaBleHHe MpoeKTaMu' cocTaBiseT 3 3adérHble eawHuibl, 108
YacoB.

KonudecTBO 4acoB, BBIACISEMBIX Ha KOHTAKTHYHO pPabOTy C IMpErmojaBaTeieM U CaMOCTOSATENIBHYI0 PaboTy
00yJaroIerocs, onpeaensieTcs y4eOHbIM TUTAHOM.

2.2. COAEPKAHHUE PA3JIEJIOB JUCHHUIIJINHBI

HaumeHoBaHue pa3jeioB M TeM /BH] 3aHATHUSL/ Cemectp | YUacoB | Komneren- | Jlureparypa | Uute | Ilpumeuanue
/ Kypce 107071 pPakT.
Pa3nen 1. MeTonos10risi NPOEKTHOTO YNIPAaBJIEHHS
Tema 1.1. [IpoexkTHO-OpHEHTHPOBAHHOE 3 2 JI1.1J12.1J13 0
yrpasnenue /Jlex/ A
01092
Tema 1.1. [IpoeKTHO-OpHUEHTUPOBAHHOE 3 2 JIT.1JI2.1J13 0
yrpasnenue /Cem 3aH/ A
21032
Tema 1.1. [IpoeKTHO-OpHUEHTUPOBAHHOE 3 15 JIT.1JI2.1J13 0
yrpasienue /Cp/ A
2132
Tema 1.2. MHCTHTYIIHOHANBHBIE aCTIEKTHI 3 15 JI.1J12.1J13 0
ynpasieHus mpoexramu /Cp/ 1
2132
Tema 1.3. YnpapieHre KOMMYHUKALUAMU U 3 15 JI.1J12.1J13 0
KoMaHaaMu npoekTa /Cp/ A
21022
Koncynpranus /Konc/ 3 4 JI3.1J11.1 0
21022
Pa3nen 2. Meroabl H HHCTPYMEHThI YIIPaBJICHUS
MPOEKTAaMHU




Tema 2.1. [InmanupoBanue npoekra /JIex/ 3 2 JI1.1J12.1J13 0
.1
01092
Tema 2.1. [Inanuposanue mpoekra /Cem 3an/ 3 2 JI1.1J12.1J13 0
.1
3132
Tema 2.1. [ImaaupoBanue nmpoexra /Cp/ 3 15 JI.1JI12.1J13 0
1
01092
Tema 2.2. Ynpasnenue pecypcamu /Cp/ 3 15 JI.1J12.1J13 0
1
0102
Tema 2.3. MOHUTOPHHT U KOHTPOJIb 3 12 JI.1J12.1J13 0
npoektos /Cp/ .1
21022

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

By TexHONOrMM W/WIK METOAA
TpaaunmoHHBIE 00pa30BaTEIbHBIC TEXHOJOTHH TEXHOJIOTUS MPOBEACHUS y4eOHOW JUCKYCCHU™
TexHoJOTHA MHIWBUAYATH3UPOBAHHOTO OOYdEHUS
TexHoNOTHA OOBSICHATENbHO-WIUTIOCTPATUBHOTO O0YydeHUS
TexHonorus OaNIBHO-PEHTHHIOBOTO KOHTPOJIS
KomOuHupOBaHHBIE TEXHOIOTUH TexHOJIOTHH MYABTHUMEIUIHOTO OOYyYCHHS
MuHOBanmoHHbIe MeTOABl  J(Manorosast JIEKIUS
[IpobGnemuas nexius
VYueOHbIll ceMuHap B (OpME KPYIIIOro crolia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHCTEMBI M IPEIOIaBaTEIlb
«paBeH» CTyneHTam)*

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHHUIIJINHbI

4.1. PexoMeHayemMas JuTeparypa

1. OcHoBHas TUTEpaTypa

ABTODHI, 3araBue H3narenscTBO, IO
JI1.1 |T. H. I'maguenxko, E. | Ynpaenerne nmpoektamu: yaeOHUK aist oOydatomuxcs o | TOY BIIO « JOHAYHUICy,
JI. Mopo3sos, E. B. | ykpylTHEHHBIM I'pyNIaM HAPaBICHUH OATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «DxoHOMUKa U yrpaBieHue» (365 c.)
B. Casenko
2. JlonoJIHUTEIbHASA JUTEPaTypa
ABTOpBHI, 3arnaBue W3narenscTBO, TOA
JI2.1 |T'atuna, JI. 1. IIpoexTHBIN U TPOrpaMMHBII NOAXO/bI B Kazansb : Kazanckuit
TOCYIapCTBEHHOM U MYHMIIMIIAIBHOM YIIPaBJIEHUU: HaI[MOHAIbHBII
yaeOHO-MeTouaeckoe mocoodue (128 c.) HCCIIEI0BATEIbCKUMI
TEXHOJIOTUIECKHN

yHuBepcuteT, 2019




3. MeTonuueckue pa3padboTKku

ABTOpHI, 3arnaBue WznaTenbcTBO, TOM
JI3.1 YmpapneHne mpoeKkTamu: yaeOHO-METOJMIeCcKoe [0y BIIO "JOHAYUIC",
A. B. Casenko mocoOue I CTYyACHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

MporpaMmbl OakajgaBpuaTa HAIPaBICHHUH MOTOTOBKU
38.03.01 «Dxonomukay, 38.03.02 « MeHEIHKMEHT,
38.03.04 «I'ocymapcTBEeHHOE W MYHUITATIATHLHOE
yIIpaBJiieHHE» OYHOM / 3a04HO hopMm oOyueHus (187 ¢.)

4.2. IlepevyeHnb pecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOH ceTH "UHTepHeT"

1 |Hay4Has snekrponHas 6ubnuorexa KubepJ/leHnHka elibrary.ru

np |HayuHas snekrponHas 6uimoreka https:/cyberleninka.ru

4.3. IlepevyeHb NPOrpaMMHOr0 obecreyeHHus

JluneH3noHHOE W CBOOOJHO  pacmpocTpaHseMoe  NporpaMMHOe  oOecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
KommbloTepHass TexHMKa C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceTh «MHTepHeT» m obecneueHHeM JOCTyna B
ANIEKTPOHHYIO HWH(opMaImoHHo-o0pa3oBatenbHylo  cpexy (OMOC TOY BIIO HOHAVYUIC) wu saexTpoH-HO-
oubanoreunyro cuctemy (OBC IPRbooks), a Takke BO3MOXXHOCTBIO HMHIMBHIYAJIbHOTO HEOIPAHHYECHHOIO IOCTYIa
obyuatomuxcst B ObC u OUOC nocpencteom Wi-Fi ¢ mepcoHaNbHBIX MOOMIBHBIX YCTPOMCTB.
Cepep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIeHa CBOOOJHO pacrpocTpaHseMas
onepanuonHas cucreMa DEBIAN 10. MS Windows 8.1 (JlumeH3WoHHAs BEpCHS OIEPAITMOHHOW CHCTEMBI
NOATBEpKACHA cepTudUKaTaMi NOANMHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP
(JInuensnoHHast BepcHsl ONEPALIMOHHON CHCTEMBI NMOATBEPKICHA cepTU(HUKATaMHU MOUIMHHOCTU cucTeMbl Windows
Ha kopmyce IIK ), MS Windows 7 (JIuiieH3noHHass BepcHsi ONEPAIMOHHON CHCTEMBI TONTBEPKIEHA CepTH(UKATAMHE
nojuimHHOCTH cucteMbl Windows Ha koprnyce I1K ), MS Office 2007 Russian OLP NL AE (auuensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nunen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (mumensuss MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, nmunensus GNU GPL), IncScape (ymuensuss GPL 3.0+), PhotoScape (nuieH3us
GNU GPL), 1C ERP VII, 1C 3VII (6ec-mnatHble oOna4yHble peIICHUs AT 00pa30BATENIBHBIX YUPESKACHUH OT
1Cfresh.com),

4.4. llpodeccuonanbHbie 0a3bl JAHHBIX U HH()OPMAIHOHHbIE CTIPABOYHBIE CHCTEMBbI

I. DenepanbHOe areHTCTBO o TEXHUYECKOMY PETYIMpPOBaHHIO u METPOJIOTUH
http://protect.gost.ru/document].aspx?control=31&id=205126

2. Texunonorun ynpasnenus «Cnaiinep», YkpanHa: www.spiderproject.com.ua

3. Mockosckoe otaencaue PMI: www.pmi.ru

4. Odunmansueiii calit Project Management Institute: www.pmi.org

5. Poccwuiickas Accormarus Ynpasienus [Ipoekramu COBHET: www.sovnet.ru

6. Onucanne  BO3MOXXKHOCTeH  mHCTpymMeHTa 1o  YII - Microsoft  Office  Project  2003:

http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepuajabHO-TeXHHYECKOe olecrevyeHHne TUCHUILIMHBI

OcBoeHne  y4eOHOM  AMCUMIUIMHBI  «YTIpaBlIeHHWE  NPOCKTaMH»  NpEArojiaraeT  MCIIOJIb30BaHUE
aKaJeMHUYECKUX ayIUTOPHH, COOTBETCTBYIOIIMX JEHCTBYIOIIUM CAHUTAPHBIMH IPOTHBOIIOKAPHBIM IpaBWJIaM U
HOpMaM. AYIUTOpHUH, B KOTOPBIX MPOXOJAT JIEKIMOHHbIE M CEMHUHApCKUE 3aHATHUS [0 JAaHHOW JHCLUUILIMHE,
OCHAIlEHbl ~ HEOOXOAWMBIM  MYJABTUMEIUMHBIM  OOOpYyJOBaHMEM, a TaKkKe KOMIBIOTEPHOW  TEXHHKOIA,
o0ecrieunBaroIiell, B TOM YHCIE, BO3MOXHOCTb BbIxoAa B VHTepHeT. [y co3gaHus U JeMOHCTPALMKM KOMIIBIOTEPHBIX
MIpe3eHTaIni MpuMenseTcs npuioxenne PowerPoint.

[l mpoBeieHY s TECTUPOBAHMS 110 OTAENBHBIM TEMaM Kypca HCIIOIb3YETCs pa3aTOUHbIN II€YaTHbII MaTepual.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KouTpoJibHbIE BONPOCHI U 3aJaHUSA

Bomnpocs! 11 onpoca 1o teme 1:

Jaiite cBo€ ompejieieHne MOHATHUIO KIIPOEKT.

B uem 3akimiouaeTcst CyIIHOCTh MPOEKTA, B Y€M €r0 MpU3HAKU?
Pacckaxkure o knaccupukanmuy mMpoeKTOB.

Kakoe BnusiHME OKa3bIBAaeT OKPY)KEHHE MPOEKTa Ha €ro OCYIIECTBIICHUE?
Kro sBnsieTcst yuacTHuKaMu npoexra’?
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6. Yro u3 cebst mpeacTaBiseT NPOEKTHO — OPUEHTUPOBAHHAS KOMIIAHUA?

7. Pacckaxute 00 OCHOBHBIX O0JIACTSIX yHpaBJICHHUs MpOEKTamu?

8. B uem oTnmumsa Mexay crparterueil M TaKTUKOU?

9. Kakne BapuaHThl cxeM yrpaBieHHsl NpoekToM Bl 3Haere?

10. Kaxkoif MeTon HY)KHO WCIOJIB30BATh JUIA ONPEAETICHUS Henen?

Bompocs! ans onpoca o Teme 2:

1. IlosicuuTe cyTh W 3ajaud ynpaBleHHs HHTErpanueld mpoekra. HasoBute cocTaBistoniye npouecca
HMHTETPALUU IPOEKTA.

2. OxapakTepu3yiTe IpyNIbl MPOIECCOB YIIPABICHUS MPOSKTaMH M3 00JIACTH 3HAHUH «YTpaBiIcCHHUE
HHTETpaLuein».

3. Koro Mo)xHO Ha3BaTh 3aMHTEPECOBAHHOW CTOPOHOH (CTEHKXONmepoM) mpoekTa? Ha3zoBUTEe OCHOBHBIX
YJaCTHUKOB MPOEKTa M 000CHYHTE UX (QYHKIHH.

4. Onumure npouecc ynpasieHUs 3aMHTEPECOBAaHHBIMHU cTOpoHaMH. OXapakTepu3yiHTe METOJbl aHaJIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B gewm 3aximioyaercs opraHu3aiisl ynpaBiIeHHsS MPOEKTaMH IO MPHHIIMAITY HEe3aBUCHUMBIX KoMmaH[? HazoBute
JOCTOMHCTBA U HEJOCTATKU TaKOW (POPMBI yIIPaBICHHUS.

6. Yro Takoe opraHu3alMy npoektHoro tuma? [lepedncianre JOCTOMHCTBA M HENOCTAaTKU TaKOH (OPMEI
YIIPABICHHUS.

7. [aiite onpenenenre MaTpUYHBIX OPraHU3AIMOHHBIX CTPYKTYpP YIpaBiieHUs npoekramu. Oxapakrepusyite

cima0bie, cOaTaHCUPOBAaHHBIC M CUJIBHBIE MATPHYHBIC CTPYKTYPHL. B 4eM COCTOSIT JOCTOMHCTBA U HEOCTATKU
MaTPUYHBIX OPTaHU3AINOHHBIX CTPYKTYP MPH YIIPABICHUHU MPOEKTaMu?

8. [Tosicanre HEOOXOMMMBIE yermoBHsI co3manus IIpoexTHoTO O(prica, ypOBHM ympaBiieHUS B OpraHM3ALINH,
¢yHkuuu (0a30BbIC M PACIIMPEHHBIE).

9. JaiiTe xapakTepucTHKy BHIaM MPOEKTHBIX o(prcoB corimacHo ctaHgapta PMBoK.

10. HazoBute sTansl craHoBieHus u pa3BuThs [IpoekTHOTO odrica, ux pe3yabTatel (3PQPEKTH).

Bompocs! ais onpoca 1o Teme 3:

Pacckakute 00 OCHOBHBIX yYaCTHUKAX IMPOEKTA.

UTto u3 cebs IpecTaBisieT CHCTeMa YITPABICHHS MTPOSKTOM?

Jaiite cBO€ OmnpeneaeHne MOHATUIO «KOMaHIbD).

Pacckaxxute 0 KOMaH/Ae TPOEKTa.

W3 kakux moj3amay IOIDKHA COCTOSTH 3a/mavya (hOpMHUPOBAaHUS KOMaHIBI IpoeKTa?
Pacckaxxute 0 cTagusx pa3BUTHS KOMaHJbI.

Yro siBseTCS IMIAaBHBIM KpUTepHeM 3()(EeKTHBHOCTH AEATENLHOCTH KOMaH/ B MpOeKTe?
Kakumu kadectBamu A0JkeH oOnanath iumaep?

. Pacckaxkute o dopmax BiIacTy.

10. B gem 3axmiouaercs 0COOEHHOCTH MOTHBAIIMM YYAaCTHUKOB IPOEKTHOM J1eATeNbHOCTH?
Bomnpocsr aiis onpoca no tTeme 4:

PackpoiiTe CyIIHOCTh IJIaHUPOBAHUS MPOEKTA?

KakoBa 1ienp TutaHupoBaHus MpoekTa’?

Kakum o6pa3oMm ocymiecTBiseTcs MiaHupoBaHue o0bemMa paboT mpoekrta?

[lo kakuM mpUHIHIIAM pa3padaThIBaeTCsl CTPYKTypa pa3OHMeHus padoT M KaKoBa €€ Ielb?
KakoBa cyTtb cTpykTypH3amuu mpoekTa?

B 4em 3aximoyaeTcs MCKYCCTBO JE€KOMIIO3ULIMU MpOeKTa?

Packpoiite npenmyiecTBa ceTeBbIX rpaMKOB MPH TUIAHUPOBAHUY IIPOCKTA.

B uem 3akmouaroTcs OCHOBHBIE HEOCTATKH CETEBBIX TPaQUKOB?

. Yro siBIsSETCS OCHOBHBIMU TPOILIECCAMU YIIPABICHUS COJCPKAHUEM MPOCKTa?

10. YTO MO3BOJISET MPOAHATU3UPOBATh METOJ KPUTHYECKOTO ITyTH?

Bomnpocs! i onpoca 1o Teme S:

[aiite cBOE MOHATHE «pecypcaM MPOEKTay»?

Yrto mo3BOJISIET MPOaHATM3UPOBATh METOANKA Ha3HAYCHUSI M BHIPABHUBAHHS PECypCOB?
Urto Takoe «UCXOIHBIN muan»? B ueM ero cymsocTts?

s gero HyxHa Tmporenypa IiaHupoBanusa? Kakue mrarm oHa B ce0st BKITIOYaeT?

Uro Takoe «mopTdeib mpoekToB»? UTo HeoOxoaumMo it GopMUpOBaHUS TOPTHES MPOCKTOR?
Kaxue OpIBato 3aTpaThl MO OTHOIIEHHUIO K MPOEKTY WM NOPT(HENIO MPOESKTOB?

Uro Takoe «OromxkeT mpoektay»? UTto oH U3 ceds mpeacTaBisieT?

[Mepeuncnute (HakTOPhHI BIUSIONME HA OIOKETHYIO MOJIENb MPEIIPUSITHS?

. Kakum 00pa3oM OCyIIeCTBISAETCS KOHTPOJIb IPOeKTa?

10. W3 xakux 3TamnoB COCTOMT MpOLEAypa KOHTPOJIA MpoeKTa?

Bompocsr s onpoca o Teme 6:

1. [NosicHUTE CYIIHOCTH MOHATHS «MOHHUTOPHHT MPOEKTa».
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2. JlafiTe XapaKTepUCTHKY OCHOBHBIX OCOOCHHOCTEH OOBEKTOB MOHHUTOPHHTA.

3. Omnpenenvrte BUIBI MOHUTOPUHTA MTPOEKTOB.

4, JaiiTe KpaTKyr0 XapakTepUCTUKY BHJOB MOHUTOPHUHIA OTHOCUTEIBHO COLUATIBHBIX CUCTEM B 3aBUCHMOCTH
OT €ro Henei.

5. B ueM cOCTOSAT MPUHIMIIBI POBEACHMSI MOHUTOPUHIA MTPOEKTOB?

6. OOBsicHUTE XapaKTepHbIE 0COOEHHOCTH (PaKTOPOB, CMEIIAIOIINX JCHCTBUTEIbHBIC OLICHKH.
7. HazoBuTe OCHOBHBIE ATAIBl MPOBEICHHSI MOHUTOPHUHTA MTPOEKTOB.

8. JlaiiTe KpaTKyr0 XapaKTepUCTUKY KOJIWYECTBEHHBIX METOJOB UCCIIEIOBAHUA.

9. OxapakTepusyiTe KaueCTBCHHBIC METOJBI UCCIICIOBAHUS.

10. Ha3oBure nens 1 Ha3HaAU€HHE KOHTPOJIS IPOEKTA.

11. Kakx nMeHHO HEOOXOAMMO OCYIIECTBIISATH BHEIPEHHE KOHTPOJS HA pa3HbIX (pa3ax mpoexra?
12. Kakue TpebGoBaHUS MPEIBIBISIOTCS K CUCTEME KOHTPOJIS MPOEKTOB?

13. HazoBuTe OCHOBHBIC IIPUHIIUIIBI, KOTOPBIC MPEIBABISIOTCA K MOCTPOCHUIO 3PPEKTHBHON CHUCTEMBI
KOHTPOJISI KICTIOJTHEHUS TIPOCKTA.

14. [TepeuncnuTe KpUTEpUH KOHTPOJSI IPOSKTAa U HEOOXOTUMBIC ISl HUX JaHHBIC.

15. OxapakTepu3yiTe METOJbI KOHTPOJIS MPOEKTA.

16. [IpemocraBeTe 0030p 33724 ¥ METOJOB KOHTPOJIS MPOEKTa, OPUESHTHPOBAHHEIN Ha ()a3bl ero
OCYIIECTBIICHHUS.

17. Kakue npodeccruoHanbHble TpeOOBaHUS MPEIBIBIAIOTCA K KOHTPOJUIEPY MpoeKTa?

18. OnummTe MociIeIOBaTeIbHOCT PaboT MO0 BHEJAPEHUIO METOJAMKH KOHTPOJUIMHTA M CO3AaHUS

COOTBETCTBYIOIIEH HHPOPMAIIHOHHON CHCTEMBI.
Bonpocs! a1 onpoca no teme 7:

1. Kak Bbl moHuMaete, 4To Takoe «OTKIOHEHHUE»?

2. UTo OTHOCST K TPaJWIMOHHBIM OOJIACTAM YNPAaBICHHUS MPOEKTAMH, CBS3aHHBIC C OTKIOHEHHSIMH?
3. B dem oTnmmums Mexmy HEONpeAeTeHHOCThIO U PUCKOM?

4. Jalite cBoe moHMMaHue TepMUHY «PHCK».

5. Pacckaxute 00 ynpaBieHHH pUCKaMHU.

6. Kakue mporeaypsl BKIIIOYAET MPOIECC YIPABICHUS PUCKaMH MPOeKTa?

7. Uro Takoe oreHka pucka? Kakue moaxonbl K onpeaeNeHHIo KpUTepusl KOJINYeCTBEHHON OIIeHKH pHcKa Bl
3Haere?

8. Uro mokasbIBaeT aHAIHM3 YyBCTBUTEIBHOCTH IMPOEKTa?

9. Pacckaxure 06 nmutannonHoM merone Monte-Kapio.

11. B ueMm oTnuuMe MOHATHUS «KAYECTBOY» OT MOHITHS «TPaTaIius)?

5.2. Tembl NUCBMEHHBIX PadoT

Temartuka pedepatoB u scce:

1. Ucropuueckas mocnenoBaTebHOCTh CTAHOBICHHUS YIIPABICHUS MPOCKTaMHU.

2. [TonsTHe n KIaccuUKaIUsa OTpaHHYCHUN MTPOEKTA.

3. OCHOBHbIE YJaCTHUKU TPOEKTA.

4, YnpaBasionuii MPOeKTOM: 00S3aHHOCTH U CIIO)KHOCTH PYKOBOJICTBA.

5. Komannnast pabora B mpoekre.

6. OCHOBHBIC TIPUEMBI U UHCTPYMECHTAPUH TUTAHUPOBAHUS TPOEKTA.

7. Merop CTpyKTypU3alUK TMPOEKTA.

8. CereBasi AuarpamMma; TUIBI U OCHOBHBIE TPEUMYIIECTBA WCIOIH30BAHUS.

9. [Ipouenypa miaHUpOBaHUS MPOEKTA.

10. Martpuia pacnpeneiaceHus: OTBETCTBEHHOCTH.

11. bromxer mpoekra.

12. VYrpaBneHue puckaMy MPOEKTA.

13. IToHsiTHE U BUIBI PUCKOB.

14. MeHemKMEHT KauecTBa MpPOEKTa.

15. Komanna npoekra. Ee yuacTHUKU.

16. Otanbl GOpMHUPOBAHUS KOMaHBI.

17. JlunepctBo. OCHOBHBIC THIIBI JTUACPOB.

18. Kro Takoit «komaHmHbINA mHaep»? KakuMu kadecTBaMu OJDKEH 001anaTh KOMaHIHBIN Tuaep?
19. Bnacte. @opmsl BiacTu. Kakue cymiecTBYIOT MpaBuia pachpezesieHus BIACTH W BIUASHUS?

TemaTnka JOKIag0B:

1. OBOJIOLMS Pa3BUTHUSL HAYKU «YIIPABJICHUE NPOCKTAMUN.

2 Cranmaptel Project Management, UX CXOJICTBA M Pa3JINYHSL.
3. CriocoObl U1 METOABI 0OOCHOBAHUS MPOEKTA.

4 MerTonp! ynpaBiaeHHsI COACPKAaHUEM MPOEKTA.




5 MeTopl KaJIGHAAPHOTO IUIAHMPOBAHUS B YNPAaBICHUU NPOEKTAMHU.

6. CereBas Auarpamma: TUIBI U OCHOBHBIE NMPEUMYILECTBA HCIOIb30BAHUS
7 CriocoObl 1 METOABI OIOKETUPOBAHUS TPU peai3aluy MPOeKTa

8 KoHTposp BBINOJIHEHUS MPOEKTa U €r0 Pojib MIPU PeaIn3ali IPOEKTa.

9. MeToapl KOHTPOJISI BBITOTHEHHS TIPOEKTA.

10. Cuenapuy ynpaBlieHUS OTKIOHEHUSIMU B MPOEKTAX UX CYIIHOCTh M BaXKHOCThH IPHU peaau3allid MPOeKTa.
11. OLIeHKa PUCKOB MPOEKTA B MPOIECCE MIIAHUPOBAHMUS.

12. MeTtoabl ynpaBieHus KaueCTBOM IPOEKTa.

13. Otanbl (HOPMUPOBAHUS KOMaHbl IPOCKTA U CTAUM €€ pa3BUTHS.

14. Pons xomanabl B mpolecce peanu3aluy MpoeKTa.

Kro takue popmanbHBIN 1 HeOPMATBHBIN THACP U KaK OHU BIHSIOT Ha IPOCKT.

5.3. ®oHAa OLEHOYHBIX CPEICTB

®DOHJT OICHOYHBIX CPEJACTB JTUCIMIUIMHBI "YTpaBieHHe mpoekTamu" pa3paboTaH B COOTBETCTBHH C
JOoKaNbHBIM HOpMaTUBHEIM akToM PI'BOY BO "JOHAVYUIC".

®DoHT OIEHOYHBIX CPEACTB AUCIHUIUIAHEI "YTIpaBiIcHHE MpoeKkTaMu'" B MOJIHOM OOBEME MPEACTABICH B BUJIC
IpUIoKeHUs K fanHomy PIT/T.

5.4. llepeyeHb BH/I0B OLCHOYHBIX CPeACTB

1. YcTHBIE OITPOCHI TI0 U3y4aeMbIM TeMaM (ITPOBOAUTCS HA CEMUHAPCKUX 3aHATHSX ).

2.IIpoBeneHue KpyribIX CTOJIOB, AUCKYCCHIL, TOJIEMUK, TUCITYTOB, 1e0aTOB (IPOBOIUTCA HA CEMUHAPCKUX 3aHATHIX).

3. TloaroroBka oOyuatommmuca pedeparoB(Ha CEMHHAPCKOM 3aHSTHU PACKPBIBAETCS OCHOBHBIC AaCIEKTHl TEMBI
o0BeMoM He Ooiee 5-7 MUHYT).

4.TToxroroBka 00y4arOMIMMUCS JOKJIAJ0B, COOONICHUI(3aUNTHIBAIOTCS HA CEMUHAPCKUX 3aHATHAX 00bEMOM He Ooiiee
3-X MHHYT).

5. IToaroToBKaoOy4arOUMMUCS KOMIBIOTEPHBIX MPE3CHTaUNH (KaK JIOIOJIHEHHE K IOKJIany / COOOLICHUIO.

6. BrimomaeHre 00yJalomyUMAC HHIUBUAYTBHBIX 33 IaHAH 110 KAXKI0H N3ydaeMOu TeMe.

7. TecToBble 3a1aHUs (BBITOIHIIOTCA U OLIEHUBAIOTCS MTOCIIE U3YyUYEHUS pa3/iesia Ha CEMUHAPCKUX 3aHATHAX ).

8. Hanmcanne Hay4yHOUW CTAThU 110 TEMATHKE Y4eOHOM TUCIIUILITHHBIL.

PA3JIEJI 6. CPEJACTBA AJIAIITALIMU NTPENNIOJABAHUSA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbA

B cnyqae HeoOxoauMocTH, 00y4arOIIUMCS U3 YHCTa JIMIl ¢ OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 310POBbs (110
3asBJICHUIO OOYYAIOIIETOCs) MOTYT TpeIiaraThCs OJHW W3 CIEYIOIMX BapHAHTOB BOCHPUATHS HHQOPMAIMH C
Y4E€TOM MX MHAMBUAYaIbHBIX MCUXO(PHU3HYECKUX 0COOCHHOCTEH:

1) c nprMEeHEHUEM JIEKTPOHHOTO OOY4CHHS M AUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEeIUATFHOTO 000pYIOBaHHS (TEXHUKH) H MPOTPaMMHOTO 0OeCIeYeHUs, UMEIOIIUXCS B
OIBOY BO "IOHAYUIC".

B mponecce oOyueHHMs Npu HEOOXOAMMOCTH AJsl JIML C HAapyLMIEHUSIMH 3pDEHUS, CIyXa M OIOpPHO-
JBUTAaTEJIHOTO allllapaTa IPeA0CTaBIAIOTCS CIEAYIOLIIE YCIOBHUS:

- JUIS JIUI C HapYIICHUSMHU 3pEHUs: ydeOHO-METOIUYECKHEe MaTepuaibl B MeYaTHOH (opMme yBenW4eHHBIM
mpudrom; B ¢GOpMe IIEKTPOHHOTO JOKyMeHTa; B (opme ayauodaiina (mepeBo] yueOHBIX MaTepHalioB B
aynuoopmar); WHIWBUIyaJIbHbIC 3aJaHNS M KOHCYIbTallHU.

- JUId JIAI C HapyUICHMsIMH CcIyXa: y4eOHO-METOJMYEeCKhe Marepuansl B mnedaTHOW (opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHJEOMATepuanbl C CyOTHUTpaMH; WHAWBUAYyaJbHBIE KOHCYIBTallMd C MPUBICYCHUEM
CYpAOIEPEBOAYMKA; HHANBUAYAIbHBIC 3aJaHUS U KOHCY/IbTALUH.

- IS JUIl C HapyIICHUSIMH OIOPHO-JBUTATEIBHOTO amnmapara: y4eOHO-METOJNYEeCKUE MaTepualibl B
neyaTHO Qopme; B ¢dopMe DIIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiina; HHAWBUAYaIbHBIC 3aJaHUS |
KOHCYJIBTalluH.

PA3/IEJI 7. METOJIMYECKHUE YKA3AHUS JJISI OBYUAIOIIMXCS IO YCBOEHUIO
TUCIMUTIINHBI

AYIUTOpHBIC 3aHATUS TO JUCIHILIMHE «YTPaBICHUE MPOCKTaMH» MPOBOIATCS B (OpME JICKIMHA W CEMHHAPCKUX
3aHSATHH.

Ha neknmuoHHBIX 3aHATHAX, COTJACHO y4eOHOMY IUIaHY ITUCITUIUTHHBI, OOYJaroIUMCS TpEIJIaracTcs pPacCMOTPETh
OCHOBHBIC TeMbl Kypca. Jlekuus noipkHa OBITh 3almUcaHa CTYIACHTOM, OJHAKO, (hopMa 3amucu MOXKET OBITh JIHOOOH
(KOHCIIEKT, cxXeMaTHYHOe (DUKCHpOBaHWE MaTepHalia, 3alHCh Y3JOBBIX MOMEHTOB JIEKI[UH, OCHOBHBIX TEPMHHOB W
omnpenencHuii). Bo3MoHO BhImENIcHUE (MMOTYCPKUBAHWE, BBIACICHWEC pPAa3HBIMA IIBETaMH) BaXKHBIX ITOHSTHH,
MOJIOKEHUH. DTO TOMOXKET 00YJarOIIUMCSI PA3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3pUTEIBHYIO ITAMSITh.

He cnenyer 3ammceiBaTh Bce, MHOTHE (DaKThl, NPHUMEPHI, JETAlH, PACKPHIBAIOIIME TEMY JICKIIMH, MOXKHO
JIOTIOJTHUTENTFHO MTPOCMOTPETH B YUeOHOH TUTepaType, PeKOMEHAYeMO MperogaBaTeieM.

IToMrMO BHUMATEIIEHOTO TMPOCITYIIMBAHUS MaTepuana, 0e3 MepeKIioYeHUs] Ha TOCTOPOHHHUE JETalH, CTYIACHTY




mpenjaraeTcs ydJacTBOBaTh B JHAlIOTE C TMPEMOjaBaTelieM, B XOJle KOTOPOTO MOTYT OOCYKIAaTbCs MOMEHTHI,
aKTyalbHBIE JUIS ero Oyaymed NpakTHYECKOH [esTEeNbHOCTH, OH MOXET BBICKa3aTh CBOE MHEHHE II0Cye
COIOCTABJICHHS Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOUYEK 3PEHHUS Ha HUX.

K uunciy BakHEHIIMX yMEHWA, SBISIOMIAXCS HEOTHEMJIEMOH YacThIO YCHEITHOTO Y4eOHOTO MpoIecca, OTHOCHTCS
YMEHUE pa6OTaTB C pas3siiIMdYHbBIMU JIUTCPATYPHBIMHU HCTOYHUKAMH, COJACPKAHMUE KOTOPBIX TaK HJIM HMHAYC CBA3AHO C
U3y4aeMOM TUCLHUIIIINHOMN.

IToaroToBky k mOOOH TeMe Kypca peKOMEHIyeTcs HAuWHATh C W3YyYeHHs KOHCIIEKTa JIEKIWH. B mekmusx maercs
CHUCTEMaTH3UPOBAaHHOE W3JIOKEHHE MaTephalia, Pa3bsCHIETCS CMBICT Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYIOBBIX
IMPaBOOTHOIICHUAX U COO6]_[IaeTCH 06 HN3MCHCHUAX B MOAXOAaX K U3YUCHUIO TEX HUJIN MHBIX npo6neM JaHHOI0 Kypca.
Metonuueckue ykazaHHUs 10 OPraHU3aLUN CAMOCTOSTEIBHON PadOTHI

CamocrosTenpHas paboTa 1Mo JUCIUILINHE OpPTaHW30BaHa B CIIEIYIOMINX BHIAX:

- MOUCK W 0030p HAydyHBIX MYOJIMKAMH H DJIEKTPOHHBIX HWCTOYHUKOB HH(OpMAIMK, TOATO "TOBKA
3aKIIFOYEHUS 110 0030pYy;

- KOHCIIEKTUPOBaHUE NEPBOMCTOYHUKOB U Y4eOHOU JHTEpaTypHI;

- aHalIn3 CTAaTUCTUYCCKHUX U q)aKTI/I‘IeCKI/IX MaT€puaaioB, COCTAaBJICHUEC BBIBOAOB Ha OCHOBC IIPOBECACHHOIO
aHaJm3a;

- aHaJIU3 MPOOJIEMHBIX CUTYAIIH;

- MOJTOTOBKA JTOKJIAJ0B BHICTYIUICHHH Ha CEMHUHApPCKUX 3aHATHAX, HA KOH(epeHIHw;

- BBITIOJIHCHUEC MHAWBUAYAJILHOTO 3aJlaHUs;

- pabota ¢ BompocaMu Ajsl CAaMOIPOBEPKH U TECTaMHU.

Pe3ynbpTaTel caMOCTOSITETHHON pPaOOTHI SABNSETCS HaMMcaHWe pedepaToB, JOKIANOB, COOOIIEHWH IO KOHKPETHOMN
TEMATHUKE yqe6H0171 JUCHUINIMHBI W BBIIIOJIHCHUEC HWHAWBHUAYaJIbHOI'O 3aJaHusl, KOTOPBIC KOHTPOJIHPYIOTCA
NpenojaBaTesieM U YYUTHIBAIOTCS MIPU TEKYIICH aTTeCcTaluy CTyIeHTa.

Pedepar, acce. Pedepar momken comepkaTh OCHOBHbIE (PAKTUUECKHE CBEACHHS M BHIBOABI 110 PACCMATPHUBAEMOMY
Bompocy. Tpebosanms k odopmirennro: mpudTt Times New Roman — 14; mexmycTpounslii mHTEpBan 1,5; mepBas
CTpOKa - OTCTYM — 1,25; BbIpaBHUBaHHUE TEKCTA IO IIUPUHE.

Copnepxanue pedepara 0OBIYHO BKITIOYAET B ceOS:

- BBEJICHHE, B KOTOPOM OOOCHOBBIBAETCSA aKTyaIbHOCTH BHIOPAHHOM TEMBI,

- OCHOBHYIO 4YacTh, PacKpHIBAIOIIYI0 TEMy uepe3 BbIACICHWE B Heill 3-4 acmekToB, KOTOpBIE HAI0
c(hopMyITUPOBaTh KaK OT/ACIbHBIC MTYHKTHI (TJ1aBbI);

- 3aKIII0YeHHe, TJIe TOJABOATCS UTOTH MPOJEIaHHON aBTOPOM paboTH;

- CITUCOK JIMTEPATyphl, B KOTOPOM JOJDKHO OBITh HE MEHEEe 5 HauMEHOBaHHUH.

[lpu Hanmcanum pedepaTa HEOOXOAUMO TMOJIL30BATHCS yYCOHHKaMH, CIPaBOYHOM JIMTEpaTypod, a Takxke
00s13aTeNbHBIM SIBISIETCS HWCIOJIb30BAHWE KHHT, CTaTeld W3 IMEepHOAWYECKUX W3AaHuid. bubnmorpaduueckuii mowuck
clemyeT HadaTh CO 3HAKOMCTBA C JIMTEPATypOH, PEKOMEHIOBAHHOH K TeMe y4eOHOTO Kypca, OJM3KOW K BBEIOpaHHOM
TEME KOHTpOJIbHOW paboThl. OO0beM pedepara JIOKEH cocTaBiaTh S5-7 crpanunl. CojepkaHWe OCHOBHOM YacTH
pedepara mpeanonaraeT OCMBICIEHHOE M JIOTHYHOE W3JI0KEHUE IJIABHBIX MOJOKEHHUH M MIEH, COOepiKalluxcs B
M3y4eHHOU muTeparype. B TekcTe 00s3aTeNbHbBI CCHUTKA Ha MIEPBONCTOYHHKH.

B 3akmrouennu mM3ararorcs BbIBO/IbI, CACJIAHHBIC CTYACHTOM B COOTBETCTBUM C LECIAMU U 3aJadaMHu, 3adBJIICHHBIMHU B
HCCIIEIOBAHUU, a TaKkKe B Clydae LeaecooOpa3sHOCTH, PEKOMEHIAIMK, KOTOpBIE BBITEKAIOT W3 MpeaMera
WCCIIEZIOBaHUS 1 MOTYT OBITH MCIIOJIB30BaHBI B IPAKTHKE TOCYJAPCTBEHHOTO M MyHHUIIMITAJIHLHOTO YIIPABICHUSI.

CHHCOK HCITOIb30BaHHOMN JIMTEPATypbl 1 UCTOYHHUKOB BKJIIHOYACT B cebst p€ajJIbHO HCIIOJB30BAHHYIO B XOJI€ HAallMCAHUA
pedepara IuTepaTypy U JOKEH OBITh O(OPMIICHA COTTIACHO MPaBUIaM OHOIHOrpaduuecKoro OnucaHusl.
WunuBunyaneHOe 3amanue. MHmuBMayanpHOe 3amaHue odopmisieTcs B BHAe NpoekTa. JoIKHO cojepxartb
OCHOBHBIE (PaKTHYECKHE CBEICHUS W BBIBOJBI IO paccMaTpHBacMoOMy Borpocy. TpebGoBanus k oGopMIICHHIO: MPUGT
Times New Roman — 14; mMexnycTpounslii uHTEpBaI 1,5; mepBast cTpoka - oTcTynm — 1,25; BRIpaBHUBAaHHE TEKCTa II0
HIHPUHE.

CopeprkaHre IPOeKTa JOKHO BKITFOYAET B CeO:

- KOHLCTIIHUIO IIPOCKTa, B KOTOPOM 00OCHOBBIBAETCS AKTYaJIbHOCTb BBIGpaHHOFO IIPOCKTa, HECJIb IIPOCKTA,
TPaHHUIIBI TIPOEKTA;

- TUTAHMPOBaHUE TPOEKTa, B KOTOPOM MPOM3BOIUTCS IIOCTPOCHHUE JepeBa IeJiell MpPOEKTa, OCYIIeCTBIAETCS
JEKOMITO3UITNST TIPOEKTa, TPUBOAWTCS OIMCAaHWE PECYpCOB TMPOEKTa, CETeBOW TrpaduK IMpOeKTa, paclpeaeicHue
pecypcoB mpoekTa, ntuarpamma ['aHTa, O10KET MPOoeKTa;

- yOpaBlIeHHE PUCKAMU TMPOEKTa, B KOTOPOM HPHUBOIATCS BO3MOXKHBIE PHCKU TNPOEKTa M MEPONPHATHS IO
VITPaBIEHUIO PUCKAMU TTPOEKTA;

- yYHpaBJICHUA KAa4C€CTBOM IIPOCKTA, TI€ MPUBOAATCA METOABI M MEPOIIPUATHA IO YIPABICHHUIO KadCCTBOM
MIPOEKTA.

- 3aKIIOYeHNe, T TPUBOMATCS WTOTH TIPOJEIAHHON aBTOpOM paboThl W oOmeHKa 3PQPEeKTHBHOCTH
BBIOPAHHOTO MTPOEKTA;

- CIHMCOK JIUTEPaTyphl, B KOTOPOM JOJDKHO OBITh HE MEHee 5 HaMMEHOBAaHHH.




[Ipu BBITONTHEHNY WHAWBUAYAJIHHOTO 3aJaHUS HEOOXOAMMO TOJB30BATHCA Yd€OHWKAaMH, CIPaBOYHOW JINTEPaTypoH, a
TaKke 00S3aTeNLHBIM SIBJISIETCSI MCIIOJIb30BAHUE KHUT, CTaTel W3 TMEpUOIUYECKHX HW3JaHui. bubnmorpadudeckuii
IOKMCK CJeNyeT HadaTh CO 3HAKOMCTBA C JINTEPATYpOH, PEKOMEHIIOBAHHOH K TeMe ydeOHoro kypca. O0beM mpoekrta
JOJDKEH cocTaBiaATh 12-15 crpanun. CoznepkaHue MNPOEKTa MPEANOiaraeT OCMBICIEHHOE W JIOTUYHOE H3JI0XKEHUE
TJIABHBIX TIOJIOKCHWW W WACH, COAEpKAIMMXCS B HW3YUCHHOW muTeparype. B TekcTe 0O0s3aTeNbHBI CCBUTKA HAa
MIEPBOUCTOYHHKH.

B 3aknmtoueHur U3MaraloTCsl BBIBOJBI, CAEIAHHBIE CTYJCHTOM B COOTBETCTBHM C LIENIAIMU U 3aJa4aMHu, 3asiBJICHHBIMU B
HCCIIEIOBAaHNN, a Takke B CIlydae IeIecOO0pasHOCTH, PEKOMEHIANH, KOTOPhIE BBITEKAIOT M3 TMPeaMeTa
HCCJIEIOBAHUS U MOTYT OBITh UCIIOB30BAHBI B MIPAKTHUKE TOCYAAPCTBEHHOTO U MyHHUITUTIATHHOTO YITPABICHHUS.

CIHCOK WCTOJIB30BaHHOW JIUTEPATyphl ¥ UCTOYHHKOB BKIIIOYAET B ce0sl peajbHO MCIONB30BAHHYIO B XOJ€ HAIMCAHUS
pedepata TuTEpaTypy U A0JDKEH OBITh 0pOopMIIEHa COTIIACHO MpaBmiiaM OnOIMorpadUIecKoro OMmucaHus..




