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PA3JIEJI 1.

NACHOPT ®OHJIA OHEHOYHbBIX CPEACTB
no y4e0HoM qucuuminHe «Oprann3anuoHHoe MOBeIeHNe»

1.1. OcHoBHbBIE cBeeHHUsI 00 Y4eOHOM TMCIUIJINHE

XapakTepucTruka yueOHON TUCIUILITMHBI
(cBeneHust cooTBETCTBYIOT pazaeny PITY 1)

OO0pazoBaTenbHas nporpaMmma

bakanaspuar

HaHpaBJICHI/Ie IIOATOTOBKH

38.03.02 MeneKMEHT

«MeHEeIKMEHT HEPOU3BOICTBEHHOU

[Tpodniib

pod chepb»
KonuuectBo pazaenos y4eOHOM 3
JUCITUTUTAHBI

Yactb 06pa3oBaTenbHON MIPOrpaMMbl

Oo0s3arenbHas yacth 51.0.16

@DopMbI TEKYILIETO KOHTPOJIS

VY CTHBIN OIPOC, TECTOBBIE 3a1aHU,
CUTYallMOHHBIE 3a/IaHUS1, KOHTPOJIb
3HAHUH 10 pa3zesiaM y4eOHoM

JUCIUTUIAHBI
[Tokazarenu Ounas popma oOyueHust
KonuuecTtBo 3aYETHBIX €/IMHULL 4
(KpeauToB)

Cemectp 5

Oouwasn mpyooemkocms (akadem. 4acos) 144
Ayoumopnasa konmaxkmnas paboma: 56
JIeKunOHHBIE 3aHATHS 18
CemuHapckue 3aHsATUs 36
CamocrosiTesibHast padoTa 61
Kounrtpoin 27

Dopma npomedncymoyuHo ammecmayuu DK3aMeH
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1.2. IlepeyeHb KoMIeTeHUMI ¢ yKa3aHueM 3TanoB GopMHpPOBaHMA B
npouecce 0CBOCHHUs 00pa30BaTeJIbHOI IPOrpaMMBbl.

Tabmura 2

HCpC‘ICHB KOMIIETCHIIMM 1 X DJIEMEHTOB

Kon u
HaMCHOBAHUC
npodecCHOHATLHOM
KOMIICTCHIIU

Kox u HaumenoBanue
WHIUKATOPa JOCTUXKEHUS
npodeccrnoHaTbHOM
KOMITETECHIIUU

Pe3ynbTat ocBOCHMS
(3HaTh, yMETb, BIIAJICTh)

HNunexc
3JIEMEHTA

VK-3.
Cnocoben
OCYLLECTBIIATD
colMaabHOE
B3aNMMOJICHCTBHE U
peanr30BbIBATH CBOIO
pOJib B KOMaH/IE

VK-3.2. Onpenenser cBOIO
pOJIb B COUMAIBHOM
B3aMMOJCHCTBUU U

KOMaHTHOM paboTe, UCXOIs

W3 CTpaTeruu
COTpYAHUYECTBA IS
JIOCTHKEHHS
IIOCTaBJICHHOH IIeIH

3namo:

OCHOBHEBIE TEOPETUYECCKHE
ITIOJIOKCHUA MOTHBAaIIUH,
JUJICPCTBA M BIIACTH;

VK-3.2 3-1

TPUHIUIIEI OpraHHU3aIHN
IpYNIOBON pabOTHI;

VK-3.23-2

TEOPETUYECKHE OCHOBBI
HepapXuyecKou MOZEIHN
MOTPEeOHOCTEN YeTTOBEKa;

VK-3.23-3

Ymemes:

MMOHMMAaTh W  MCIOJb30BaTh
SI3BIKH KYJIBTYPBHI, OBITE
CIIOCOOHBIM K JHAJIOTY Kak
croco0y OTHOLIECHUS K KyJIbType
1 OOIIECTRY;

VYK-3.2 V-1

pabotaTh B KOJUICKTHBE,
COOTHOCHTH CBOE TMOBEIICHHE C
MOBEJICHUEM KOJLJIET,
TOJICPAaHTHO BOCTIpUHHMAsI
COILIMAJILHBIE, ITHUYECKHUE,
KOH()eCCHOHATIbHBIC u
KYJbTYPHBIE pa3InYus;

VK-3.2V-2

y‘-II/ITbIBaTB I/IHI[I/IBI/I,Z[yaJ'H:HBIe
IICHXOJIOTHUECKUE
0COOEHHOCTH, COIMAIbHEIC,
JTHHUYECKUE, KYJIbTYpHBIE,
KOH(ECCUOHATBHBIC Pa3IAUMSI
IPU PEIICHUH HIMPOKOTO Kpyra
3ajad;

VK-3.2V-3

Bnaoemu:
HaBBIKAMH PETYISAIIN
MMOBEJICHHS B KOJJIICKTHUBE;

VYK-3.2 B-1

TEXHUKOU YCKOPEHHOTO
pelieHus MIOCTABJICHHBIX
KJIFOUEBBIX 3aj1ad, Kak
WH/IMBUIyaJIbHO, TAK U B COCTABE
paboueii rpynmsl;

VYK-3.2 B-2

HABBIKAMHU B3aWMOJICUCTBUS B
KOJUICKTUBE B XOJIE TBOPYECKOTO
pemieHuss TPodECCHOHATHHBIX
3a/1a4;

VK-3.2B-3




YK-3.3. Cobmonmaer
HOPMBI U yCTaHOBJICHHBIE
IIpaBuJIa KOMaHHO!
paboThI; HECET JIMYHYIO
OTBETCTBEHHOCTh 3a
pe3yabTar

3namo: YK-3.3 3-1
pojib 3TUKM M JTHKETa B
GbOpMUPOBAaHUM  IIEHHOCTHBIX
OpPUEHTALM B COLMAIBHON H
npodecCHOHATBEHON

NeSITeIbHOCTH;

cnenupuKy oOmIeHUs B | YK-3.33-2
KOJIJICKTHBE, MPUHIUTIBI
KOPIIOPATUBHON KYIbTYPHI TPU

paspemieHud  KOHQIUKTHBIX

CUTYyalul;

NpUHLIMNBE  ToJiepaHTHOCTH M | YK-3.3 3-3
HOPMBI ~ B3aWMOJICHCTBHUS B

KOJIJICKTHBE;

Ymems: YK-3.3V-1
1. amantupoBaTbcd K pa3HbIM
COLIMOKYJIbTYPHBIM

peaTBbHOCTSIM, TIPOSIBIISTH
TOJIEPAaHTHOCTb K
HAI[MOHAJLHBIM, KYJIbTYPHBIM

U PEIUTHO3HBIM pa3InuMsIM;

aHaJIU3UpPOBAThH npoueccsl | YK-3.3 V-2
CaMOOpraHu3aluu u
CaMOpa3BUTHS, MIPUYHHBI
npodeccCHoOHATEHOM

nedopmanuu u
npodeccHOHaIBHOTO

BBITOpPaHMSI;

ornieHuBath (akTel U sBaeHus | YK-3.3 V-3
npodecCHOHATBEHON

JESITeIbBHOCTH C HPaBCTBEHHOM

TOYKH 3PCHUS;

Bnaoemw: VYK-3.3 B-3
HABBIKAMU B3aUMOJICUCTBUS B

KOJIJICKTHBE B xoze

TBOPYECKOTO pereHuHs
po)eCCHOHANIBHBIX 3a]1a4;

criocobamu paspemenus | YK-3.3 B-2
KOH(JIMKTHBIX CUTyallUd Mpu
YOpPaBIEHUU  YEIIOBEUECKUMHU
pecypcamu;

HaBBIKAMH  MEKIMYHOCTHBIX, | YK-3.3 B-1
TPYMIOBBIX,

OpraHU3alMOHHBIX

KOMMYHHUKaIAK

UCIIOJIb30BaHUSI  IPHUHIIUIIOB
KOPIIOPAaTUBHOM KyJbTYpPbI PHU
pa3peleHnn KOH(JIUKTHBIX
CUTyalui




Tabmura 3

Orarnbl opMUPOBAHUSI KOMIIETEHIIMN B MPOIECCE OCBOCHUS
OCHOBHOM 00pa3oBaTesibHON IPOrpaMMBbl

Ne
/1

KonTponupyemslie
paznensl (TeMbl) yaeOHOH
JMCLUTIIMHBI

Homep
cemecTpa

Kon xkonTponupyemoit
KOMITETEHIIUH
(uu ee yacTH)

HaumenoBanue
OLIEHOYHOTO
cpencTBa

Pa3nesa 1. OprannzannoHHoe NoB

€¢/ICHHE B CUCTEME COMTUAJIBbHO-YIIPABJICHYCCKUX OTHOILECHHI

Tema 1.1. O0menay4nbie

YcrHblii onpoc,

1 OCHOBEI 5 VK-3.2 TECTOBBIC 3aJ]aHUS,
" | OpraHM3alMOHHOTrO YK-3.3 CUTYallMOHHbIE
MIOBEJICHUS 3aJaHMsI
Tema 1.2. YcerHblii onpoc,
) OpranuzalnoHHOE 5 VK-3.2 TECTOBBIE 3aJaHNS,
’ IOBEICHUE HaA VK-3.3 CUTYallMOHHBIE
WHUBUAYATbHOM YPOBHE 3aJaHMUsI
Tema 1.3. YcTHBIN onpoc,
Opranun3zanoHHOe VK-3.2 TCCTOBBIC 3a/1aHNA,
3. 5 CUTYyallMOHHBIE
IIOBE/ICHNE HA IPYyIIIIOBOM YK-3.3
ypOBHE 3aaHNs, KOHTPOID
3HAHUH 10 pazaeny |
Paznen 2. Mexanu3mMbl ynpaBJieHHsI IOBeleHHEM B OPraHU3alMu
Tema 2.4. YnpaBnenue YcTHBIN onpoc,
4 OpraHU3aIMOHHOMN 5 VK-3.2 TECTOBBIE 3aJaHNS,
" | KynbTypoi VYK-3.3 CUTYallMOHHbIE
3aJaHMUsI
Tema 2.5. YnpaBnenue YcTHBIN onpoc,
5 KOMMYHHKATHBHBIM 5 VK-3.2 TECTOBBIC 3aJ]aHUS,
" | IOBEIEHUEM OpPraHU3aluH YK-3.3 CUTYallMOHHbIE
3aJaHMUsI
Tema 2.6. YipaBnenue YcTHBIN onpoc,
MOTHBAIIUEH B VK32 TECTOBbIE 3a/IaHUS,
6. OpraHu3aluu 5 VK33 CUTYyallMOHHBIE
3aJlaHusl, KOHTPOJIb
3HAHUU 110 pazaeny 2
Paznen 3. Opranu3anuoHHoe MoBeleHNEe B CHCTEMe MeKIYHAPOIHOr0 OM3Heca
Tema  3.7. Ilousrtue, YcerHblii onpoc,
7 CYIIHOCTh u poJib 5 VK-3.2 TECTOBBIC 3a/IAHUS,
" | HAlMOHAJIBHOU KYJIbTYpPBI YK-3.3 CUTYyalMOHHBIE
B MEKIYHApOIHOM OH3HEce 3a/laHus
Tema 3.8. Mongenu YcrHblii onpoc,
] MEXKKYJIBTYPHBIX 5 YK-3.2 TECTOBBIC 3a/IaHUS,
" | pazmuumii YK-3.3 CUTYaI[MOHHbBIE
3aJlaHus
Tema 3.9. Ananranusa YcrHbIii onpoc,
opraHu3zaiuii B VK32 TECTOBBIE 33JIaHUS,
9. MEKIYHApOIHOM cpene 5 VK33 CUTYyallMOHHBIE

3alaHuA, KOHTPOJIb
3HAHUM 10 pazaeny 3
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PA3JIEJI 2. Texkymmii KOHTPOJIb

Texymmii KOHTpOJIb 3HAHMM HUCIIOJNB3YETCS [JUIsl  ONEPaTUBHOIO W
PETYJSIPHOTO  YIpaBJIEHWS  y4eOHOW  JEATENbHOCTbIO (B TOM  YHCIE
CaMOCTOATEILHOM pab0TON) O0YJArOIITIXCS.

B ycnoBusix OamibHO-pEHTHHTOBOM CHUCTEMBI KOHTPOJS PE3yJbTaThl
TEKYIIETO OLEHUBAaHUS OOYy4YaloIIErocs HCIOJB3YIOTCA KakK I[OKazareidb ero
TEKYyIIEro peuTuHra. TeKymHi KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISAETCS B
TEUEHHE CEMECTpPa, B XOJ€ MOBCETHEBHOW y4eOHOI pabOThl MO MHAWBUIYAIBHOM
WHULMATUBE Inpenojasarens. JlaHHBIA BHJA  KOHTPOJS CTHUMYJUPYET Y
o0ydaroIerocss CTpeMJIEHHE K CHUCTEeMaTHMYeCKON CaMOCTOSITENIbHON paboTe 1o
U3YUYEHUIO Y4eOHON NUCLMIUIMHEI.

Taomuma 2.1

Pacnipenenenue 6anioB no BuaaM yueOHOM JeSTEIbHOCTH
(OanmIpbHO-PEUTHUHTOBAS CUCTEMA)

Pazpgen 1 Paznen 2 Paznen 3
Tembl T. T. T. T. T T T. T. T.
1.1 1.2 1.3 21| 22 | 23 3.1 32 | 33
Buapl pabor: = . .
Jlexknuu cm: g g
Cemunapckue S S S
3aHSTHS: Z, Z, 2,
yCTHBIH onpoc | 2 2 2 % D2 2 2 % D2 2 2 % “
TECTOBBIE 2 2 2 T E| 2 2 2 a2 2 2 =S
< I < I < I
3aaHus & 5 = =
CHTYaLMOH- 2 | 2| 2 |EE[2]| 2| 2 |EEl 2| 2|2 |E¢E
HBIE 3a/IaHUs CE 3 ‘E g ‘E G
NnuBuayans = 5 R 7* 5 R
HBIC 3aJ[aHUs 5 5 5
a, a, a,
(acce) = = =
CamocTosiTenb ™ g 14* g
Has pabora
(pecpepar)
Cymma 6amioB 23 23 44

Hayunas cocrapistomas -10

CymmMma 0asu1oB 3a qucuuiuiaay 100

* - Bamnel 3a BBINIOJIHEHWE WHIWBUIYATBHOTO 3aqaHus (3CCe€) M CaMOCTOSTENBbHON paboTHI

(pedepar) BbICTaBIsACTCS B KOHIIE CEMECTpa IIOCIAE HW3Y4YEHHUs BCEX TeM YYeOHOW IUCIUTIIMHBI
«OpraHu3aoHHOE MTOBEICHUE)

2.1. PexoMeHAalUM 110 OLCHUBAHUIO YCTHBIX OTBETOB 00y4aI0IINXCH

C 1enbr0 KOHTPOJISI YCBOEHHS IMPOMIEHHOIO MaTepualla M OIpPEICICHHS
YPOBHSI MOATOTOBJICHHOCTH OOyYarolmMXcsi K M3y4YEHHIO HOBOW TEMBbI B Hayaie
KQKJIOTO CEMHUHAPCKOT0 3aHSATHUS MPENoiaBaTesieM MPOBOAUTCS WHAWBUAYAIbHBIN
Wi (QPOHTANBHBIA YCTHBIA ONPOC IO BBIMOJHEHHBIM 3aJaHUSIM MPEIbIAyIIeH
TEMBI.

Kputepun onieHkmu.

Ouyenka «Omau4Ho» CTaBUTCS, €clid 00yYarOIIUNCS:
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1) moHO M apryMEHTHUPOBAHO OTBEYAET MO COJIEPKAaHUIO BONPOCa;

2) oOHapyXHMBaeT TOHMMAaHHME MaTepuaiga, MOXET OOOCHOBaTh CBOU
CYXXJIEHUS, TPUMEHUTH 3HAHUSI Ha MPAKTUKE, TPUBECTH HEOOXOIUMbIE TPUMEDPHI;

3) u3naraer martepual MOCJeA0BATEIbHO U MPABUWIBHO, C COOJIIOIEHUEM
VCTOPUYECKOU B XPOHOJOTUYECKON NOCIEN0BATENBHOCTH;

Ouyenka «xopowio» — CTaBUTCA, €CIU OOydYarolMiica JaeT OTBET,
YIOBJIETBOPSIOLINI TeM k€ TpeOOBaHUSM, YTO U JUIS OLUEHKU «OTIMYHO», HO
JIOTMTyCKaeT OJ{HAa-/IBE€ OIIHUOKH, KOTOPBIE CaM K€ UCIIPABIIsET.

Ouyenka «yooenemeopumenbHoy — CTaBUTCS, €clid OOydaromuncs
oOHapyXUBaeT 3HaHHE U TIOHWMMaHUE OCHOBHBIX MOJIOKEHUM JaHHOTO 3aJJaHusl, HO:

1) u3naraeT MaTepuana HEMOJHO U JOMYCKAaeT HETOUYHOCTH B OMpPENEICHUU
NOHATUN WK (HOPMYITHPOBKE MTPABHIL;

2) HE yMeeT JOCTaTOYHO TIIyOOKO M J0Ka3zaTeJibHO OOOCHOBAaTh CBOU
CY’KICHHSI U IPUBECTH CBOU PUMEPHL;

3) u3naraeT Matepuai HeToCIeA0BATEIbHO U JOIMYCKAeT OIUOKH.

BOITPOCHI JJIA CAMOIIOATOTOBKH OBYYAIOLIINXCA

Konmponupyemoie Bonpocwt 013 noozomoeku K ycmuomy onpocy no memam
paszoenvl (memut) oucCyunIuHbl
YUeOHOU OUCYUNIUHDBL

Paszgen 1. OpranuzanmoHHoe NoBeJeHHeE B CHCTEME COLUAIbHO-YIIPABJIEHYECKUX
OTHOILICHUM

1. TTo3HakOMbTECh C OMpPENEICHUSIMHI TOHSTUS «OPTaHU3aI[MOHHOE
noBeeHuey». OxapakTepusyiTe o01ue YepThl, IPUBEAUTE TPUMEPHI.
2. Kakue oCHOBHBIE KOMITOHEHTHI BKIIIOUACT y4deOHas AUCIUIUIMHA
«OpranuzanuoHHoe noBeaeHue»? B uem ee nonosiaHseT Hayka?

3. OObsacHUTE, KaKk Bbl IOHMMAaeTe, TEPMUH «OPraHU3ALMOHHOE
Tema 1.1. OOmieHay4YHble | MOBEACHUE», PACKPOHTE 3HAYCHWE HAYKH O TMOBSACHHH IS
OCHOBBI MEHEKMEHTA.

OpraHU3alMOHHOTO 4. Kak Hayka «OpraHu3allMOHHOE IIOBEJACHUE» COOTHOCHUTCS C
MTOBEACHUS HAyKOH 00 yINpaBlIeHHH, ICUXOJIOTHEH, COIMONIOTHEH M APYTHMHU
IUCHHILIMHAMA?

5. Yro ABiseTcs NPEAMETOM OPraHU3ALMOHHOTO ITOBEIECHUS?

6. B yem cocTouT ri1aBHas 3a7a4a U3y4YEHUs 3TOU TUCIUTUTAHBI?

7. Yto onpezensieT 0cOOEHHOCTH OPraHU3allMOHHOTO MTOBEACHUS ?

8. B ueM 3aKi1t0yaroTCcs posib U 1EJIM OPraHU3al[IOHHOTO NTOBEIECHUS ?

1. YTto BKJIFOYAETCS B IOHATUE IIOBEJCHUE TUIHOCTHY, KAKOBHI €T0
0co0eHHOCTH?

2. Kakumu cBolicTBaMu 00J1ajaeT MPOIECC BOCIIPUATHS?

3. Kakue BHemrHue W BHYTpEHHHE (AKTOPHI MOXKHO HCIOJIH30BATh,

Tema 1.2. 94TOOBI

OpranuzaiuoHHOe yCHUIUTB 3P HEKT BOCTIPUSITHS?

MOBE/ICHNE Ha 4. KakoBel (OpMBI OpraHU3AlMU BOCHOPUATUS W TPUHIUIIBI

VHJMBH1yaJIbHOM TPYIITAPOBKH?

YPOBHE 5. C kakumu >¢pQeKTaMu BOCIPUATHS Bbl CTAIKHUBAIUCh B CBOCH
KU3HA?

6. O0BsicHuTe PyHAAMEHTAIBHYIO OLIMOKY aTpUOyIHH.
7. OnuimmTe BUABI aTpUOYIIMH, KOTOPBIE JTIOIU UCIIOJIB3YIOT B CBOEH
pabore.
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8. HazoBuTe TakTMKM yHOpaBieHUS Kakosa

HEOOXOIUMOCTEL X UCHOIL30BaTh?

BIICYATJICHUSAMM.

Tema 1.3.
Opranu3zaloHHOE
MOBEJICHHUE Ha
TPYIIIIOBOM YPOBHE

1. Yto Takoe rpymnmna, Mo KakuM INpHU3HAKaM KIacCU(DULIUPYIOTCS
TpyMIIbI?

2. KakoBbI MOTHBBI ¥ TPUYMHBI 00BETUHEHUS JTIOJICH B TPYIIITHI?

3. Oxapakrepu3yiiTe rpyninsl B OpraHu3aluy.

4. HazBatp Tumsl (hOpM IpyII B OpraHU3aINN.

5. Yro coOoif mpencTraBiAlOT  HeQOpMaIbHBIE ~TPYNIBl B
OpraHu3alyy, Kakue ObIBatOT BUbI HEPOPMAIbHBIX TPy’

6. Uro coboii mpencTaBisIOT JUACPCTBO U BIACTb, B YeM HX
OTIN4Hs?

7. UTo Takoe MaHHUIYJIALMU, BUJbl OPraHU3ALMOHHO-IIPOLEAYPHBIX
YJIOBOK.

8. HazBath MOTHBBI UM (DOPMBI JECTPYKTHUBHOIO IIOBEIEHHUS B
OpraHu3aLMH.

Paznen 2. Mexanu3mbl ynpaBJieHHsl IOBeleHMEM B OPraHU3aluu

Tema 2.1. YnpaBnenue
OpraHu3alMOHHON
KYJbTYypOH

1. Maiite onpeneneHue opraHu3aliOHHON KyJIbTYpBbI.

2. Kakue 311eMeHThI COCTABIISIIOT OPraHU3alMOHHYIO KYJIbTYpY?

3. Uro Takoe JOMUHHpYOLIas KyJIbTypa U CyOKyJIbTypa, IPUBEAUTE
IIpUMEpHI?

4. B yeM pa3nuuusi MEXIy CUIBHOM M Cl1ab0M, BBICOKOW M HU3KOU
OpPraHMU3alMOHHON KYyJIbTypaMH, IPUBEAUTE IPUMEPHI?

5. Onummure MOJENb CTAHOBIIEHUS! OPraHU3aLOHHON KYJIBTYPBI.

6. CormacHbl 1M BBl C YTBEPXKIECHUEM, 4YTO OpPraHU3alMOHHAS
KyJIbTypa — MOIIHBIA HWHCTPYMEHT (OPMHUPOBAHUS CHCTEMBI
JIJIepCTBa B OpraHu3auu’? ApryMeHTUpyHUTe.

7. CyiecTByeT Jid, TI0 BalieMy MHEHHIO, MOpajib y Ou3Heca?

8. Uro co0oil TpeAcCTaBISIOT  yIpaBiCHYECKas dSTUKA U
YIpPaBJIEHYECKUI 3TUKET?

Tema 2.2. YrpaBneHue
KOMMYHHKATHBHBIM
MOBEJICHUEM
OopraHusanuu

1. Kakne KOMMYyHMKAallMOHHBIE Oapbepbl MPEIMSATCTBYIOT BalleMy
OOILIEHUIO C KOJJIEraMu, IIPernoiaBaTesiMu, Jpy3bsiMHU U T. 1.7

2. Kakue nedcTBUS JOJKEH OCYIIECTBUTH MEHEIKEP OpraHu3aluu
Uil obecriedeHHus  TOCTPOCHUST A (PEKTUBHBIX — HUCXOJISIIHNX
KOMMYHMKaIUi B HEW?

3. C KakuMM TpPYAHOCTSMH MOXXET CTOJKHYTbCS MEHEIKEep Ipu
YCTaHOBJIEHUH BOCXOALIMX KOMMYHMKAIUI B OpraHu3auun’?

4. Tloyemy i MEHEIXEpa TaK BaXHO yMeHHe ciymarh? Kak
OTpa)kaeTcsl TAKOE KauyeCTBO MEHEIKEpa, KaK yMEHHE CiIyllaTh, Ha
OCYIIIECTBJICHUH BOCXOJIAIINX KOMMYHUKaIUni? Kakne
PEKOMEHIALUN Bbl MOKETE J1aTh MEHEIDKEPY 110 Pa3BUTHIO HABBIKOB
3¢ peKTUBHOTO CITyIITaHMs?

5. HaszoBute THIbl KOMMYHHMKAllMOHHBIX ceTed B rpynnax. Kaxoi
TUI KOMMYHHUKALIMOHHOM CETH BbI NIPeIIOYnTaeTe?

6. Kakoil THII KOMMYHUKallMOHHOW CETHU Bbl MOXKETE PEKOMEH0BAThH
IIPU PELIECHNUH CJIOKHBIX HECTaHJAPTHBIX NPpodIieM?

7. KakoBBI HCTOUHUKY U IPUYMHBI BOSHUKHOBEHUS KOH(PIUKTOB?

8. KakoBbl 0COO€HHOCTH BOZHUKHOBEHHS U POTEKAHUS KOH(IIUKTOB
B OpraHu3anuu?

Tema 2.3. YnpaBnenue
MOTHUBAIIMEH B
OpraHu3aIuu

1. CymHoOCTh 1 cofiepKaHue MOTHBAIIMOHHOTO MEHE/DKMEHTA.

2. Ponp dyHKIMM MOTHMBallUM B TOBBIMICHHH 3()()EKTUBHOCTH
YIpaBJICHUS.

3. CBs13u QYHKIIMM MOTHBAIIMH C IPYTUMU (PYHKIHSIMH YIIPABICHUSI.
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4. Buasl MOTHBALIUN.

5. Paznuuus Mexay BHyTpPEHHEN U BHEIIHEH MOTHBAIUEH.
6.DaKkTOpBl, YCIOXKHSAIOIIME MPOLECC YIPABICHUS MOTHUBALUEN
MOJJUNHEHHBIX.

7. TlouemMy He(pHHAHCOBOE CTHUMYJIMPOBAHHE MEPCOHAIa HHOIIA
ObIBaeT O6osiee 3P PEeKTUBHBIM, YEM MIPOCTas BIIJIATA ACHET?

8. Urto coboi mpencTaBiseT KOCBEHHBIM M MPsAMON 3P ¢deKT, Kak
OLICHKA pe3yJIbTATUBHOCTH MOTHBALMH.

Pa3nen 3. Oprann3anuoHHoOe MoBeJeHHE B CHCTeMe MeKIyHAPOIHOT0 Ou3Heca

Tema

3.1. Ilonsarue,

CYIIIHOCTh " poIb
HalMOHAJIIbHOU KYJIbTYPBI
B MCKIYHAPOJIHOM
Ou3Hece

1. Maiite onpeneneHue MOHATHS «HALIMOHAJIbHAS KYJIbTypa.

2. HazoBute napameTpsl KyJbTypbl O. X0JIe.

3. B 4eM CXOACTBO M pa3iIM4Me CHCTEM OIUCAHUSA KYJBbTYPBI
Xodcrene nu Tpomnenaapcom?

4. Kakue rpynimsl KpOCCKYJIbTYPHBIX TapaMeTpoB Brl 3HaeTe?

S. Hazosure IPYIIIBL [apaMeTpoB, [IO3BOJIAIOIINX
KJ1acCU(UIIUPOBATh TUIBI KOPIIOPATUBHON KYJIBTYpPhI?

6. Kakue Tunel KopnopaTuBHON KyJIbTypbl Bel 3HaeTe?

7. Kak  COOTHOCHTCS  HAI[MOHaJIbHAs  OW3HEC-KyJIbTypa W
KOpIopaTHBHasl KyJbTypa?

8. Kakue mapaMerpbl A€IOBOM KyJbTYpbl BBIIEISET B CBOECH
kinaccudukanuu ['ept Xoderene?

9. Kakue kpuTepuu NO3BOJSAIOT PACIIO3HATh CTPaHBI C BBICOKOM
CTEINECHBIO MHAMBUIyaJIM3Ma B JIEJTIOBOM KyJIbType?

10. Kak omnpenenutb CTENEHb JUCTaHUUM BJIACTH, IpHUCYILEH
JIEJIOBOM KyJbTYpE JaHHOW CTpaHbI?

11. XapakTepHo 71 1715 CTPaH C My»KECTBEHHOM J1€JI0BO KyJIbTYpOM
HEPaBEHCTBO MOJIOB?

12. O3Hauaer Jau NpUBEP)KEHHOCTH K M30ETaHUIO HEOIIPEICIIEHHOCTH
00s13Hb pUCKa?

13. IlonBep>keHO JI KyJIbTYPHOMY BIIMSHUIO OTHOLIEHHE YEJIOBEKA K
Tpyay?

14. KakoBbI 0COOEHHOCTH SITOHCKOW MOJIENT! MEHEHKMEHTa?

15. KakoBbl 0COOCHHOCTH aMEPUKAHCKOH MOJIETN MEHEDKMEHTA?

16. KakoBbI 0COOEHHOCTH POCCUHCKOM MOJIENIN MEHEIKMEHTa?

17. KakoBbI 0COOEHHOCTH €BPOMEHCKUX MOJIeNieil MeHeKMeHTa?

Tema 3.2. Monenu
MEKKYJIBTYPHBIX
pazuuui

1. CornacHsl U BbI C YTBEPKIECHUEM, YTO HAllMOHAIbHASL KYJIbTypa
OKa3bIBAaeT BIIMSHUE HA JIEJIOBYIO KyJIbTYpy?

2. YUto Takoe KyJabTypHbIH 10K? Kakue omnlyieHus oH BbI3bIBacT?

3. IlepeunicnuTe BapuaHThl aaNTalliy Y€JIOBEKA K HOBOU Ccpejie.

4. Kakue wimtoueBbie (pa3bl KyIbTYpHOTO IIOKA OOBIYHO BBIJICISIFOT
uccinenonarenu? KakoBa mpoJomKUTENbHOCTh 3THX (a3 U OT Yero
OHa 3aBUCUT?

5. Kakue Mepbl NpUMEHSIOTCS 11 CMSTYEHUS KYJbTYPHOTO 1I0Ka?

6. OObscHUTE, TMOYEeMy JIOAM JIEHCTBYIOT TOJ  BJIHMSHHUEM
CTEPEOTUITHBIX MPEACTABICHUIN IPU BHICTPAUBAHUN MEXKKYJIbTYPHBIX
OTHOILIEHUH C TapTHEPOM?

7. Kakue TmMO3UTHBHBIE U HETaTHUBHbIE CTOPOHBI HMMEIOTCS Y
CTEPEOTUITHOTO BOCTIPUATHUSA?

8. HazoBuTe mnapaMeTpbl, KOTOPHIMH MOKHO OXapaKTE€pPU30BaTh
HallMOHATBHYIO  KyJIbTypy. ONuimmre CBOIO  HAMOHAIbHYIO

KYJBTYpY.

Tema 3.3. Apganranus

1. YTo Takoe 3STHOUEHTPU3M?
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opraHusanui B 2. Kakue Mepbl criocoOCTBYIOT OCIIA0JICHHUIO KyJIbTYpHOTO II0Ka?
MEKTyHapOAHOU cpefie 3. Kakue MepsI crtocoOCTBYIOT KyJIBTYPHOU aanTarim?

4. Jlnsa dero HEOOXOIUMO pa3BUBATh KYJIbTYPHYIO SMIIATHIO Y
COTPYJIHHKOB MHOTOHAIIMOHAJIBHBIX KOMITAHH1?

5. Uro mpexacraBigeT co0OW MEXKYIbTYPHbBIH KOH(MIMKT M KaKOBBI
€ero

OCHOBHBIE XapaKTEPUCTUKU?

6. B ueM 3akit04arOTCs OCHOBHBIE MPUYUHBI KOMMYHHKAIIMOHHBIX
KOH(MIUKTOB?

7. IloHATHS «CBOW» U «4YKOW» BO B3aUMOJICUCTBUU KYJIBTYD.

8. KakoBa mpupoma u CymiHOCTh ATHOLEHTpu3Ma. HazoBute u
pPacKpolTe OCHOBHBIE OJTHOLICHTPUCTCKUE U 3THOPEIATUBUCTCKUE
JTamnsl.

2.2. PekoMeHJaUMHU MO OLEHUBAHUIO Pe3YJIbTATOB TECTOBBIX 3aJaHUil
o0yuyarmmxcs

B 3aBepuieHnn n3ydeHus] KaXAOro pasjiena JTUCHUIUIMHBI (MOIYJIs) MOXKET
IPOBOAMTHCA TECTUpPOBaHHE (KOHTPOJb 3HAHMM 1O pa3ieny, pyOeKHbIH
KOHTPOJIb).

Kpumepuu oyenueanus. YPOBEHb BBITIOJIHEHUS TEKYIIUX TECTOBBIX 3aaHHA
oleHHBaeTcd B Oamiax. MakcuMallbHOE€ KOJUYECTBO OajuloB IO TECTOBBIM
3a7laHUSAM OIIpeIeNsIeTCs IpenojaBaTessiM U peCTaBlIeHo B Tabnure 2.1.

TectoBble 3aaHns MPEACTABICHBI B BHIE OIICHOYHBIX CPEICTB U B MOJTHOM
o0BbeMe TPeICTaBICHBI B OaHKE TECTOBBIX 3aJJaHU B DJIEKTPOHHOM Bue. B dhonme
OLICHOYHBIX CPEJICTB IMPEACTaBICHBI TUTIOBBIE TECTOBHIE 3a7aHMs, pa3paboTaHHbIE
JUTSL U3YYEHUSI TUCIUTUTMHBI « OpraHn3alioOHHOE TTOBEICHUE).
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TECTOBBIE 3AJJAHUSA IS TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3AIIMOHHOE NOBEJAEHHUE B CUCTEME
COIIUAJIBHO-YIIPABJIEHUECKHUX OTHOIIEHUM

Tema 1.1. O01eHayYHbIe OCHOBbI OPraHU3ALUOHHOI0 MOBEICHUS

Br16paTh o1H BepHBIN OTBET.
3aoanue 1.1. []envo uzyyenus opeanu3ayuoHH020 NOBEOCHUs AGIACMCSL:

A) oOBIIaJicHHME HaBbIKAMHU YIPABICHUE MOBEJICHHEM JIOJIE B Mpolecce
po(ecCHOHANEHOM NESITENILHOCTH U MX COBEPIIICHCTBOBAHUE

b) oBnasenne HaBbIKAMU MaHUITYJIUPOBAHUS JTFOIbMU

B) oGecrnieuenne KOHKYpEHTOCTIOCOOHOCTH OpraHU3aluN

I') adbdexTrBHOE yrIpaBieHUE NEPCOHAIIOM B OpraHU3aINU
3aoanue 1.2. [100x00 Kk ananuzy opeaHu3ayuoOHHO20 NOBEOEHUs, NPEeONnoIacArOUULL
AHAIU3 TUYHOCMHO20 POCA U PA38UMUSL UHOUBUO08, 00CIUIICEHUEe UMU 8ce Dolee
8bICOKUX YPOBHEU KOMNEMmeHyuu, meopyeckol akmueHoCmu — 3mo:

A) opueHTaIs Ha YeJI0BEUYECKUE PECYPChI

b) cutyarnmoHHbBIN TOAXO0

B) opuenTarus Ha pe3yIbTaThl

I') cuctemubIi TOAXO
3aoanue 1.3. [looxo0 K NOHUMAHUIO — OP2AHUBAYUOHHO2O0  NOBEOEeHUs,
YMBEpHCOAroOWUL, YMo pasIuUyHble OP2aHU3AYUOHHbIE CUMYAyuu Npeonoaazaiom
cneyuguyeckue 00pazybl NOBeOeHUs, AHAIU3 KOMOPBLIX HENb3s NPOoBOOUMb C
VHUBEPCATIbHBIX NO3UYUL — IMO!

A) opueHTaIMs Ha YEJI0OBEUECKUE PECYPChI

b) cutyanmonnsiii moaxon

B) opuenTaiius Ha pe3yibTaThl

I') cucreMHbI# TOXO0]T
3aoanue 1.4. I1o0xo0 k ananu3y opeaHu3ayUOHHO20 NOBEOeHUs, NPeOnoIa2arWull
OPUEHMAYUIO MEHEOHCMEHMA HA NPOU3BOOUMETbHOCNb OP2AHUZAYUU.!

A) opueHTAaIUs Ha YEIT0BEUYESCKUE PECYPChI

b) cutyanmonHsiil noaxon

B) opuenTarus Ha pe3yIbTaThl

I') cucteMHubIi TOAXON
3aoanue 1.5. [100x00 k aHanu3zy opeanu3ayUuoOHHO20 NOBEOeHUs, NPEeONoNa2arOuuLl, Ymo
MeHeOocepbl 001a0ar0m YeroCmHbIM 8327I5100M HA CYObeKm YNpasieHus,, No3Mmom) 6ce
Yyacmu OpeaHU3AYUOHHO20 83aUMOOEiCIBUSL OOIICHbL ObIMb YEA3aHbL 8 KOMNILEKC — dMO:

A) opueHTAaIUs Ha YEJIOBEUECKUE PECYPCHI

b) curyanmoHHbIH MOIX01

B) opuenTanus Ha pe3yIbTaThl

I') cucteMubIit TOAXO
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3aodanue 1.6. Konyenyuu meneodacmenma, A615110uuecsi 0CHOB0NONAAIOWUMU OS]
Gdopmuposanus 3nanuti no « Opeanu3ayuoHHOM) NOBEOCHUION:

A) Hay4HOE yIIpaBJICHHE

b) ynpaBnieHue ¢ no3uiuu 4e10BeueCKuX OTHOIEHU N

B) anMuHuCcTpaTUBHOE MOBEICHHE

') ynpaBinieHue ¢ MO3UIMH MOBEIEHYECKUX HAYK
3aoanue 1.7. Opuenmayusi Ha MamepuaibHvle NOOWPEHUs, 0Oe30naAcCHOCmb U
3a8UCUMOCMb COMPYOHUKO8 OM OpP2AHU3AYUU XAPAKMepHa OJisi MaKoz2o 6uod
mooenu:

A) aBTOpUTapHas

b) onekyHckas

B) noanepxuBatorias

I') komnernanpHas
3aoanue 1.8. B opeanuzayuoHHoM nogedeHUuU 8bl0ensiom acnekmoyl:

A) B3aMIMOOTHOIICHHS MEXITY PYKOBOJIUTEISIMU U KIIMEHTaMHU

b) oTHOMIEHNS MEXKTy MTOKOJICHUSIMU

B) moBeneHus cucTeMbl B 11€JI0M M TTOBEICHUS JTHOIEH

') moBeneHus: COpaTHUKOB
3aoanue 1.9. Peanuzayus GyHxyui, xomopwvie O0O0JICeH BbINOAHAMb N000U
PYKOBOOUMeENb:

A) TakTHKa

b) nens

B) ynpasnenue

I') mnanupoBanue
3aoanue 1.10. Memoowl, onuparowuecs Ha 61acmsb pyKO8oOumes, e20 npaso
omoasams pacnopsaNCeHUs ANAI0MCA.

A) IeMOKpaTHYECKUMU

b) opraHu3anmoHHO-pacopsIUTETHHBIMH

B) aBTopuTapasiMu

I') opurmanbHO-TparMaTu4eCKUMU

Tema 1.2. Opranun3annoHHoe NOBeAeHUE HA HHAUBUYAJIbHOM YPOBHE

BriOpaTh 01MH BEpHBII OTBET.
3aoanue 1.1. Yenosexa kax buonocuieckoe cyujecmeao xapakxmepusyem noHsamue:
A) BuA
b) unnuBu
B) nuuHOCTH
I') uHMBUAYaTBbHOCTH
3aoanue 1.2. Jluunocms xapaxkmepu3zyem:
A) yMeHHe B3aUMO/JICHCTBOBATD C IPYTUMHU JIIOABMU
b) obnananue npruoOpeTeHHBIMU KaueCTBaMU
B) ymenue oco3naBath cBoe S
') Bce nmepeunciennoe
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3aoanue 1.3. Coznanue — osmo:
A) moHMMaHue CBOEH JesATEeTbHOCTH
b) ymenue ctaBuTh nenu
B) orpaxenue cBoero OTHOIICHUS K MUPY
I') Bce nepeuncieHHoe
3aoanue 1.4. Buowvl oesmenbHOCMU 8 3a8UCUMOCIU OM 803PACMA YELOBEKA:
A) urpa, yueba, Tpy A
b) urpa, Tpyn
B) urpa, o6pazoBanue, pabota
') oOyuenue, Tpyn
3aoanue 1.5. Jluunocmamu sgnsaomes:
A) COBepIIIEHHOJIETHHE
b) neecniocoGubIe
B) nocrurmme onpeaeneHHOro cratyca
I') Bce monu
3aoanue 1.6. Jluunocms, Hecoomeemcemayowas mpebosanuam obuecmea:
A) cunbHas
b) npectynnas
B) orcranas
I') orpannyeHHas
3aoanue 1.7. Buewinocms uenogexa oenaem e2o:
A) TUYHOCTHIO
b) unaMBU Ty aTbHOCTHIO
B) unnuBugom
') Bce nepeuncieHHoe
3aoanue 1.8. UnousuoyanbHocms yeno8eka 3aKio4aemcs:
A) B KauecTBax xapakrepa
b) B cnocoOHOCTSIX
B) Bo BHemHOCTH
') Bce nepeuncieHHoe
3aoanue 1.9. Yenosexa, 20mo6o2o omrkazamucsi Om C80UX UHMepecos OJisi Opy2ux
Ji00ell Ha3vl8aom.
A) cMenol TUYHOCTHIO
b) cuiibHOM TUYHOCTHIO
B) unnuBuyasbHOCTBIO
I') uauBUIOM
3aoanue 1.10. Komnosumop, nucasuiuii My3ulKy, 0yOyUU CLENbIM U 2YXUM.
A) JI. Ban betxoBeH
b) B.A. Monapt
B) I1.1. YaitkoBckuii
I J.4. HlocTakoBuu
3aoanue 1.11. K snewnum gpaxmopam 80Cnpusimus OmHOCAMCAL:
A) pa3Mmep, UHTEHCUBHOCTb, KOHTPACTHOCTh
b) 00BekT, ycTaHOBKa, OTIBIT
B) xoHuenuus, MoTUBaIus, HOTPEOHOCTH
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I') cys)xaeHus Apyrux JIr0Aeu, poiu, COUMaIbHOE CPaBHEHUE
3aoanue 1.12. bpynep u Ilocmman, nocie npogedenus psoa 3KCNepumMeHmos,
chopmynuposany mpu Mexanusma ceieKmusHOCMu 80CNPUIINUSL:

A) durypa-hoH; KOHCTAaHTHOCTB; IPYIIUPOBKA

b) 6mm3ocTh; cxoxkecTh (mo100ue); 3aMKHY TOCTh

B) npunImn pezonanca; 3anuThl; HACTOPOKEHHOCTH/ CEHCAOUITLHOCTH

[') cMeKHOCTB; 1IeI0CTHOCTR; 00IIast 30Ha
3aoanue 1.13. Ilonamue, xapaxmepusyemoe 3a8UCUMOCHIbIO OM C80€00PA3UsL
2eHemu4ecKol U HaAc1e0CMEeHHOU OCHOBbL!

A) KOJJIEKTHUB

b) uenosek

B) nuunocTh

I') uHaIMBUAYaTBLHOCTH
3aoanue 1.14. K nuynocmubim Kauecmeam 4eiosexka OmHOCAMCA.

A) Bonist

b) Tepnienue

B) ymenue pacnonaraTs k ce0e Jiroeit

I') mpodeccuonanuszm

Tema 1.3. Opranu3anuoHHoe MOBeeHNEe HA TPYNIIIOBOM YPOBHeE

Br1OpaTh 01MH BEpHBIi OTBET
3aoanue 1.1. Heoocmamkom TudHOCMHOU Meopuu 1UOepCmead MOXCHO CHUMAMb.

A) cCTemeHp 3penocTH JMAepa HAXOJUTCSI B COOTBETCTBUU C  €r0
BO3MOYKHOCTSIMU U JKEJTAHUSMHU

b) omanuM ympaBieHIIeM MOXKET MPHMEHSTHCS MHOTO Pa3IUYHBIX CTHJICH
yIpaBIICHUS

B) cBs13b ypOBHSI IUJEPCKOTO BIUSHUS U MOTUBAIMOHHOM CHUJITBI OXKUIAHUS

I') orcyTcTBHE yOeAUTENbHOM CBSA3H, CYIIECTBYIONIEH MEXIY KaueCTBaMH U
JUIEPCTBOM
3aoanue 1.2. Ha ochosanuu xaxoeo npunyuna pazpabomana 1u4HOCMHAS Meopus
nudepcmea?

A) CTPpYKTYpHBII IPUHIIUII

b) cutyarnmonHbIi IpUHIKT

B) cuctemubIil puHLUT

I') ananuTryeckuii MpUHIUIT
3aoanue 1.3. Jluoepcmeo 6 meopuu MeHeOHCMEHMA MOHCHO ONPEOETUmMb KaK:

A) mobena B KOHGIHUKTE

b) ycnoBust pyHKITMOHUPOBAHMS OpTraHU3AINH

B) pazmep 3apaboTHOM MIaThl PyKOBOJIUTENS

I') cnocoGHOCTh OKa3bIBATh BIMSIHUE HA TUYHOCTD M TPYIIITHI JIFOIeH
3aoanue 1.4. Ampubymom asmopumapHo20 Cmuis YNpasieHus s6Jsemcs:

A) neueHTpann3anus NoJIHOMOYUI

b) npeobnananre HeopMaTbHBIX KOMMYHHUKAITUN

B) nHMLIMaTUBHOCTH
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I') nupeKTUBHOCTH
3aoanue 1.5. Bracmv — smo:

A) BO3MOKHOCTb BIUSITh Ha IPYTUX

b) cnenuduueckoe Bo3aelcTBUE HA MOJYUHEHHBIX

B) coBokymHOCTH C1TOCOOOB BO3/ICHCTBHUS HA MMOJYMHEHHBIX

') moGoe BiustHUE HA JTIOIEH
3aoanue 1.6. Kayzanvuas ampubyyus — smo:

A) cTpeMiieHHEe BBI3BAaTh OJIOOpPEHUE APYTHUX JIFOACH

b) ctpemiieHre cOOTBETCTBOBATH 0KUJIAHUSAM TPYIIIIBI

B) MexaHW3M CHIDKCHHS arpeccuu

') maTepnperalys 4eI0BEKOM MIPUYHH U MOTHBOB ITOBEICHUS APYTUX
3aoanue 1.7. Upezmeproe yucio noOyuUHeHHbIX ONACHO:

A) motepel yrpaBiseMOCTH KOJIJICKTUBA;

b) pa3pacranuem G10poKpaTHUECKOTo anmapara;

B) nyOnupoBanuem ycunuii;

') Bce mepeunciaeHHoe.
3aoanue 1.8. Haubonvwyro s¢hpexmusnocms 6 COBPEMEHHBIX — VCIOBUSX
npeonazaem nooxo0 K NOHUMAHUIO CYMU TUOEPCMBA.:

A) ¢ TO3UIMU JTUYHBIX KaUY€CTB

b) noBenenveckuit

B) curyaunoHHslii

I') ananTuBHBIN
3aoanue 1.9. Yenosek, umerowjuti 03MOHCHOCMb B030€LCMBOBANb HA 2PYNNY
JI00ell, Hanpassims U OP2AHU306b18aNMb UX PAOOMY, AGIAEMC A

A) aBTOPUTETHBIM pAOOTHUKOM.

b) bopmanbabIM NHIIEPOM;

B) HehopmansHbIM TUACPOM;

I') muaepoM-HOBaTOPOM
3aoanue 1.10. B uccredosamenvckoii epynne u3 GvlCOKOKBAIUPDUYUPOBAHHBIX
cneyuanucmos Haubonee npuemiem cieoyiowuti 6U0 61ACMu.

A) Tpaguunu

b) xapu3smsl

B) uepes ctpax

I') skcnepta
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PA3JEJI 2. MEXAHU3MBbI YIIPABJIEHUSA TIOBEAEHUEM
B OPTAHU3 AU

Tema 2.1. YnpaBJieHue OpraHn3auiOHHON KyJIbTYpPOU

BriOpath o11iH BEpHBI OTBET
3aoanue 2. 1. Opeanusayuonnas Kyismypa — 3mo:

A) YCBOCHHBIE U MPUMEHSIEMbIC YWICHAMU OPTaHU3AINU [IEHHOCTU U HOPMBI,
KOTOPBIE ONPEAEISIOT UX MOBEICHUE

b) cniocoOs! 1 cpeacTBa, HCNONB3yEMBIE IS MTOAJIEPKaHUs CYIIECTBYIOMICH
BJIACTH U MOPSAJIKA

B) B3auMoOTHOmIEHUS MEXIy MOJApa3JeiCHUsIMA HW paOOTHUKAMH B
OpraHu3alu

[') KOMMyHHMKallMOHHAsi CUCTEMAa MU OCOOEHHOCTH €€ MCIOJIb30BAHUS B
OpraHu3aliu
3aoanue 2.2. Cywnocmsb 0peaHu3ayuoOHHOU KyAbmypvl pACKpPbl8aom cledyoujue
NONOJACEHUA:

A) COBOKYMHOCTb IIEHHOCTEH, BEPOBAHUM, TPAAUIINI 1 00bIYaeB, KOTOPHIMU
PYKOBOJICTBYETCS OOJIBITMHCTBO WICHOB 00IIIECTBa

b) mpeanonoxkeHuss U UEHHOCTHU, TPUHUMAEMbIE U pa3eisieMble YWICHAMU
OpraHu3aluu

B) nomuHupyroiasi B opraHu3alui CUCTeMa IIEHHOCTEH, HOPM, MPaBUI U
CTUJICH MTOBEJICHUS

I') BHewmHui BUJI paOOTHUKOB
3aoanue 2.3. K pazmvieanuio opeaHu3ayuoHHOL K)JIbMypbl 6e0en:

A) Hu3Kas 3apaboTHas uiara

b) HeadpexTuBHOE pacnpenesieHre pecypcon

B) BbIcOKasi TeKy4eCTh KaJpoB

') HEY1OBJIETBOPEHHOCTH TPYIOM
3aoanue 2.4. Cyokyiomypvl 8 Opeanu3ayuuL.:

A) MOTYT IOIIEP’KUBATH TOMUHAHTHYIO KYJIBTYpPY

b) MOryT MOTHOCTBIO COBMAIATh C JOMUHAHTHOM KYJIbTYPOU

B) MoryT mpoTHBOCTOSTH JOMUHAHTHOU KYJIBTYpE

') MOTYT HECYIIIECTBEHHO OTIMYATHCS OT TOMUHAHTOUN KYJIbTYPhI
3aoanue 2.5. dopmuposanuio eouHcmea 6HYmMpu OpPSAHU3AYUU U CO30AHUIO
KOpNopamusHo2o 0yxa cnocooCcmayom:

A) LIEHHOCTHU-YCTaHOBKHU

b) uennoctu-nenu

B) nuennoctu-3anaun

') nenHocTu-cpencTra
3aoanue 2.6. Oonum u3z munos op2amu3ayuoHHou Kyavmypsl no M. Bypxe
ABNAEMCA:

A) mapHUK

b) cTrosiyas Bona

B) opanxepes
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I') Gonoto
3aoanue 2.7. Ilo munonoeuu M. Bypxe coxpawenuviii 00 MUHUMYMA
YNpasieHyecKull annapam coomeenmcmeayen muny KyJasmypbl:

A) ppaniry3ckoro cana

b) nuanbl

B) oropona

I') kouytomieit opxuueu
3aoanue 2.8. Coenacno munonocuu I'. Xoghcmede myosicecmeentvle Kyibmypol
OPUEHMUPOBANBL HA.:

A) MaTepuanIbHbIi ycrex

b) kauecTBO XKU3HU

B) xapeepy

I') xomdopt
3aoanue 2.9. OcHo8HbIM MeopemUKoM OP2aHU3AYUOHHOU KYIbMYPbl CUUMAEMCsL:

A) @. Teitnop

b) T. bazapos

B) O. leitn

I') 3. Mbiio
3aoanue 2.10. Kynvmype HU3K020 pucka MeOleHHOU O0OpamHoU C8A3U NO
knaccughuxayuu T. /letina u A. Kenneou coomeemcmeyem no3yme:

A) «/Jle¥icTBus 110001 1IEHOI

b) «KnueHT npaBuT 6anoM 1 Bce ONpeaeiseT

B) «CtpemuTech K TEXHUYECKOMY COBEPIIICHCTBY B paboTe»

I') «/lenaliTe mpaBUIbHOY»

Tema 2.2. YnpaspjeHue KOMMYHMKATHBHBIM IOBeICHUEM OPraHU3alHuu

Br1OpaTh 01iH BEpHBII OTBET
3aoanue 2.1. OcHogHbIMU 2NeMEHMAaMU NPOYECCa KOMMYHUKAYUU He 8bICIYNaem.
A) oTnpaBUTEND
b) cooOmienue
B) nonyuarens
I') kanasel nepenaun nHGOpMaLK
3aoanue 2.2. Kaxoe u3z npugedeHHbIX HUMCe YMEepHCOeHUU 8EPHO.
A) KOMMYyHUKAIIMS COCTOSIIACH, €CJIM KOMMYHHUKATOP OTIIPABUII COOOIICHUE
b) xoMMyHUKaIMs COCTOSIACH, €CITU MOTy4YaTelNb MOTYYnl, TOHSI U IPUHSIT
cooO011IEeHnE
B) xoMMyHHKaIMS COCTOSAIACH, €CJIA TIOy4YaTeNb JEKOAUPOBAII COOOIIIEHUE
') KoMMyHHUKAIUSI COCTOSIIACH, €CIIH OTIPABUTENH Mepeiai COOOIIeHNE
3aoanue 2.3. Ymo denaem npoyecc KOMMYHUKAYUU 08YCHMOPOHHUM.
A) Hanmuyue noyryvyaTess
b) nonydennoe cooOrienue
B) nexomupoBanue cooOmieHus
I') obpatHas cBs3b
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3aoanue 2.4. Basicheiwumu Xxapaxmepucmuxamu 0Opamuou ce5a3u A6IA0McC.

A) HanpaBIEHHOCTH HA TOMOILb PA0OTHUKY

b) nousiTHOCTH

B) cBoeBpeMeHHOCTH

I') none3nocth
3aoanue 2.5. Ecau pykosooumenu noopaszoeieHuti 00ecnedusarom pezyispHyio
00pammy10 636 ¢ NOOYUHEHHbIMU U NPUCTYUUBAIOMCA K UX MHEHUI0, MO Mo
MOdicem npusecmu K momy, ymo:

A) TOYMHEHHBIE TOTPSA3HYT B OOCYKIEHHWH 3aJaHUd M 3aTAHYT MX
BBITIOJTHEHUE

b) nomumnennele OymyT paboTaTh MPOW3BOAMUTEIHLHO, HO HE OyIyT
YIOBJIETBOPEHBI pabOTOM

B) nomuuneHHble OyayT yAOBJIETBOPEHBI pabOTOM, HO OyayT paboTaTh
CIyCTsI pyKaBa,

I') nomuumHeHHble OyayT  YJIOBJIETBOPEHbI  pabOTOM W MOBBICAT
MIPOU3BOAUTEIIBHOCTD TPY/Ia M KAYECTBO BBIIOJTHEHUS 33 ITaHUN
3aoanue 2.6. [loouwunenwnviti ymaun ungopmayuio, 060s1cL  paccepoumo
PyKogooumens. Imo npumep mozo, Ymo 3asUcumble COmpyOHUKU.:

A) XOTAT MPOU3BECTH XOPOIIIee BIEUATICHUE HA PYKOBOAUTES

b) paboratot 6osiee TPOU3BOAUTEIHHO

B) 03a004eHbl B OCHOBHOM T€M, YTOOBI YTOJIUTH CBOEMY PYKOBOJIUTEINIO, U
HE JYyMAaroT 00 yJIydIlIeHu: paboThl MOapa3AeICHUS

') pByTCS B pyKOBOAMTENM, YTOOBI CTaTh HE3ABUCUMBIMU U 00€30T1aCUTh Ce0s
3aoanue 2.7. Kpumepuamu kiaccugukayuy KOMMYHUKAYUL 8bLICIYNAION.:

A) KaHaJIbI OOIICHHS

b) MOTHBBI KOMMYHHKAITAN

B) cpencrBa kKoMMyHUKaITUN

') peasibHOCTB OCYIIECTBICHHS] KOMMYHUKAIIUNA
3aoanue 2.8. BepbanvHvle KOMMYHUKAYUU OCYUWECMBAIOMCS C NOMOUDBIO:

A) xecToB

b) onpenenenHoro Temmna peuu

B) ycTanoBnenus onpeieIeHHON TUCTAaHITUK MEXTY OOIIAIOIITIMUCS

') ycTHOI peun
3aoanue 2.9. K nesepbanbHuvim cpedcmeam ooujeHus He OmHOCUMCAL:

A) pykonoxkartue

b) moxoaka

B) renedon

I') B3rIIs111
3aoanue  2.10. Kumnecuueckumu  cpeocmeamu  He8epOANbHOCO — 00OUjeHUs.
8bICIYNAIOM.:

A) ycTHas peyb

b) Mumuka

B) pykonoxarue

I') moza
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3aoanue 2.11. Kaxoiui uz 6u008 KOMMYHUKAYUU HA3bIBAEMCA «BUHOSPAOHOU
JI030U»:

A) bopManbHBIE KOMMYHUKAIIIU

b) HedopmanbHbIe KOMMYHUKAITUN

B) BepTukaiibHbIe KOMMYHUKAIIUH

I') mmaroHaabHBIC KOMMYHHUKAITAN

Tema 2.3. YnpasjieHue MOTUBaIUEil B OpraHu3anumn

Br16paTh oa1H BepHBIN OTBET
3aoanue 2.1. Momusamop — smo:

A) ycnoBue BHEUIHEHN cpebl, NPeIonpeestolee NOBEACHUE NHANBNAIA

b) dbaxTop, Baustomuii Ha MOTHBAITUIO PAOOTHHUKA

B) BHewHui (hakTop, CIOCOOHBIN BAUSATH HA MMOBEJICHNE TIEpCOHaa

I') yenoBek, 3aHUMAIOIIMIICS MOTUBAIIUEHN TPyAa MOJYMHEHHBIX
3aoanue 2.2. Ilpu paccmompernuu pabomuuxa, Kak 00vbeKxma Momusayul, 0OHO3HAYHO
8epHBIM O)y0em YMeepHcoeHue 0 MoM, Ymo GHEeUHSISI MOMUBAYUSL — IMNO.

A) miporiecc 00pa3oBaHUsI MOTHBA TI0]T BIUSHUEM UCKIIFOUUTEIIEHO BHEITHUX
dakTopoB

b) mortuBamus, cBA3aHHas C M3MEHEHUSMH BO BHEUIHEM OKPYXCHHUU
OpraHu3aIu

B) BHemHre MOTHBBI TOBEACHUS paOOTHHKA

I') MmoTHBaIUs, OTIOCpEAOBAaHHASI BHEITHUMH (haKTOpaMH JJis pabOTHUKA
3aoanue 2.3. B omauuue om npoyecca MOMusayuu, CmMumMyauposarue mpyoa
yenecoobpasHo paccmampusams Kax:

A) mporuecc co3laHus B YEJIOBEKE BHYTPEHHUX MOTHBATOPOB TPYAOBOM
JESTENIbHOCTH

b) n3meHeHne KOMIUJIEKCa BHEIIHUX U BHYyTPEHHUX MOTHBAaTOPOB, KOTOPOE
MO3BOJIIET OBBICUTH 3PPEKTUBHOCTH TPYJOBON ACSITEILHOCTU

B) npouecc co3nanusi BHEIIHUX MOTUBAaTOPOB K pPe3YyJbTaTUBHON TPYAOBOM
JEeSATEIIbHOCTH

I') mporiece, B pe3yibTaTe KOTOPOro HamOoJiee 3HAYMMBIC JJII YeJIOBEeKa
BHYTpEHHHE (PaKTOPHl MOTHUBAIIUN TTOJAKPETUIIIOTCS BHEITHUMU CTUMYJIAMH
3aoanue 2.4. Iloo cmumynom npaguibHee NOHUMAMb!

A) BHEUIHUI MOTHUBATOP

b) BHyTpeHHMI WM BHEIIHUI MOTHUBATOP COLMATBHOM HAITPaBIECHHOCTH

B) BHyTpeHHUI MOTHUB 1€ TEILHOCTH

I') BHELIHUI MOTHUB I€ATEILHOCTH
3aoanue 2.5. OcHOBHbIM nymem B03HUKHOBEHUS YEHHOCMel OpeaHu3ayuu
ABNAEMCA:

A) MOJIOKUTENBHBIN ONBIT B peain3aluy NOTPeOHOCTEM

b) mnonoxuTenbHBI OMBIT B peanu3aliiil  MOTPEOHOCTEH, KOTOpbIE
COOTBETCTBYIOT OOILIECTBEHHO 3HAYUMBIM LIEHHOCTSM

B) onbIT peanu3zanuu nenei, npyu KOTOPOM JIMYHBIE JKEJIaHUS COBIAJANIHN C
OOIIECTBEHHO 3HAYMMbIMU OPUEHTHPAMU
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') moruMaHue TOTO, YTO ONMPEACICHHBINA CITOCO0 TTOBEACHUS B KOHKPETHON
CUTYaIINH, MO3BOJISIET MOJIYYUTh MAaKCUMAJILHOE YJIOBJIETBOPEHUE
3aoanue 2.6. [lompebHocmb npasuibHee Xapakmepuso8ams Kax:

A) 0ZIMH U3 MOTHBOB JESTEIBHOCTU

b) ourymienue Hy )bl

B) omymienue Hyx bl B KOHKpETHOM OJare

I') omynienue Hyx1bl B KOHKPETHOM OJj1are BHE 3aBUCUMOCTH OT CUTYalluu
3aoanue 2.7. Momue npedcmasnsem cooou:

A) moboit dakTop, TOJ BO3AEHCTBHEM KOTOPOTO JIETEPMHUHHPYETCS
MOBEJICHUE MHINBUIA

b) Tonbko BHEMNIHME PaKTOPHI, KOTOPHIE OKA3bIBAIOT BIUSIHUE HA ITOBE/ICHUE
JMYHOCTH

B) BHyTpeHHHME (aKTOphl, KOTOpBIE MPEAOMPENCISIIOT HAMPABICHHOCTD
MOBEJICHUS YeJIOBEKA

I') mpoyKT mporiecca MOTUBAIIMA
3aoanue 2.8. Ilpoyecc eHewnel momusayuu 4auje 6ce20 COCMoum:

A) B CO34aHMU MOTHBATOpa

b) B npenocTaBneHnn pabOTHUKY TOTOBOTO MOTHBA ICSITEIIbHOCTH

B) B u3MeHeHNH CUCTEMBI IICHHOCTEH YeIOBeKa

I') B MaxcHMH3aIIMY TIOJIOKUTEIIBHBIX SMOITUH TIepCOHAIa
3aoanue 2.9. Jlromnen — 3mo:

A) dYenoBeK, MPUOPUTETHBHIM JKEITAHMEM KOTOPOTO SIBJISETCS CO3/IaHUE
KpacHBOI'O BHEIIIHETO 00pa3a

b) Bun mpodcorosza, 3amuiiaronero mpaBo Ha paBeHCTBO 3apa0OTHBIX TIAT
BHE 3aBUCUMOCTH OT dTHUYECKOMN MPUHAITICKHOCTH

B) uenoBek, y koToporo Ha paboueM MecTe MpeodsagacT MOTHBAIUS
n30eranus

I') Tpynoronuk
3aoanue 2.10. [na kakou kougueypayuu unou8uoyaibHoU Kapbepvl XapaKmepHo
Hedicenanue pabomHUKa O08UcamvbCsl 8ble NO KAPLEPHOU JleCmHuye, nocie
00CMUMCEHUs] HEKOMOPOo20 3A0aHHO20 YeNe8020 YPOBHS, 0adce Npu HATUYUu
HOOOOHBIX 803MONCHOCHELL:

A) nieneBas kapbepa

b) MmoHOTOHHAs Kapbepa

B) cnupanbHas kapbepa

') MumoneTHas kapbepa
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PA3JIEJI 3. OPTAHU3AIIMOHHOE ITOBEJAEHUE B CUCTEME
MEKAYHAPOJHOI'O BUSHECA

Tema 3.1. IlousiTHe, CyIIHOCTH U POJIb HAMOHAJIBHON KYJIbTYPbI

BriOpath oiiH BEpHBI OTBET
3aoanue 3.1. Kaxas spa ovina ¢ 1850 no 1914 e2. 6 nociedosamenvHocmu
Pazeumusi MeicOyHapooHo20 busHeca:

A) rinoGanuzarus

b) xonneccuit

B) xommepiinn

I') axcnancumn
3aoanue 3.2. Kakyro 2nasnyio npobiemy 00axceH Obil peuums MeicOyHAPOOHbLLL
MeHedHcep 8 3Py IKCNAHCUU

A) Kak yopaBlAITh MECTHBIM HACEJIIEHHEM B YCJIOBUSX IOCTOSHHOM
s pexkTBHOCTH OM3HECA

b) xak ynpaBiaTh MEXAYHAPOJIHBIMU KOMMIAHUSAMU ISl UX 3()PEKTUBHOTO
(GyHKIMOHUPOBAHUS

B) kak HajmaauTh OTHOIICHHS CO MTA0-KBAPTHPOH B METPOITOTHH

I') kak cnenaTh ynpaBieHUE MECTHBIMU PaO0YUMH 3(PPEKTUBHBIM
3aoanue 3.3. XapaxmepHoti yepmotl 3pbl 2100a1u3ayuu A611emcsi.

A) rmobGanu3anusi pelHKa TPy/ia

b) BO3HUKHOBEHNE MUPOBOI CHCTEMBI XO3SIICTBOBAHUS

B) coznanue HanmoHaNbHBIX YHUBEPCUTETOB

I') ucnonp3oBaHue ANEKTPOHHBIX CETEU NIEpeAavH JaHHbIX
3aoanue 3.4. I1oo kyrvmypoii ciedyem noHumams.

A) COBOKYITHOCTB IICHHOCTEH M HOPM JIAaHHOTO O0ITIeCTBA

b) ocoGenHnocTy noBeieHus oIS

B) Tpanguimu obimiectBa, nepenaronirecs U3 moKoJeHUs B TOKOJICHHE

I') Teppuropuaibable 0COOEHHOCTH HAIIMH
3aoanue 3.5. Oxcuoaemvle Mooenu no8edeHUs: U YeHHOCMU, KOmopble OPMAIbHO
UIU HepOPMAIbHO YCMAHABIUBAIOMCS 2PYNNAMU, HA3bLIBAIOMCSL:

A) dbopmaiibHasi KOMMYHHKaUS

b) HepopManbHast KOMMYHHKaAUS

B) counanbHbie HOpMBI

I') mpaBuia 1 periilaMeHT OBEACHUS B OPTaHU3AIHH
3adanue 3.6. B Auenuu ympaenewueckas Kyiemypa no kapme Xoghcmede
no0xoo0um noo onpeoenenue:

A) nepeBEHCKHI phIHOK

b) cmazannas mammHa

B) cembs

I') nupamuia mroaeit
3aoanue 3.7. Kakomy yposeHto 0en0801i dMUKU OMHOCAMCSL 2UNNEPHOPMBL:

A) opraHu3ainuoHHbII

b) MupoBoii
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B) naunonanbHbIN

I') kopnopatuBHBII
3aoanue 3.8. K ocHnosHbiM  bOapvepam  KpoCC-KYAbMYPHO20 — BOCHPUSAMUS
OMHOCAMCA:

A) STHOIIEHTPHU3M

b) KynbTypHBIH 1TIOK

B) crepeorunnoe Bocrpusitue

I') ypoBEeHb 2KOHOMHYECKOTO Pa3BUTHS
3aoanue 3.9. Cemetinoe npeoOnpuHuUMamenbcmeo U CeMeuHbliL MeHeONCMEHM
Hauboee xapaxkmepeH Os:

A) SInonun

b) Kuras

B) Kopen

') He xapakTepeH /sl BBIIICTICPEUUCICHHBIX CTPaH
3aoanue 3.10. 3apybeosxcnas oOuacnopa pewaem npoodiemMvl COBPEMEHHO2O0
MEHEeOHCMEHMA.

A) B Kurae;

b) B SInonun

B) B Kopen

I') He xapakTepHa HU JIJ1s1 OJTHOM U3 CTpaH

Tema 3.2. MoaeJin Me:KKYJIbTYPHBIX Pa3JnyuMil

BriOpaTh 0AMH MpaBUIIBLHBIN OTBET
3aoanue 3.1. Ilpumepom Kaxoi KopnopamueHou Kyibmypbl A6AAIOMC upmol
Mercedes, BMW?

A) «Cembsi»

b) «Diidenena GamHs»

B) «uky6aTop»

I') «YmpaBnsemas pakeray
3aoanue 3.2. [[nsa kynemypol « Jlighenesa OAuiHs» XapaKmepHo.

A) ompeziesieHHe POIU KaXI0T0 YeJIoBeKa

b) xxectkas cybopauHaus

B) BBICOKOKOHTEKCTHAsI KOMMYHHUKAITUS

I') roTOBHOCTB K U3MEHEHUSIM
3aoanue 3.3. [na xaxoeco u3z nepeuucieHHviX Mmunoe Kylbmypbl XapaKmepHbol
cneodyrowue npusHaKu?

A) pyKOBOAMTEIb BHITIOJHSET JIMIIH ONPEACICHAYIO POJIb

b) xapbepa 0azupyercs Ha npodeccrnoHaIbHOM KBaIM(UKAIUU

B) oTHomeHHe K COTpyJHUKaM Kak K KamuTaly WIM YeJIOBEUYECKUM
pecypcam

I') Tun xopropaTUBHOM KyJIBTYphl HE CHOCOOEH JIErKO aJanTUPOBAThCS B
OKpY>Karollen cpejie

1) «Cembs»

2) «DideneBa OanrHs»
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3) «ukyb6arop»

4) «Ypapisiemasi pakeTa
3aoanue 3.4. /{na xaxux u3 nepeyucieHHvlX CMpaH XapakxmepHa HCeHCMEEeHHAs.
Kynomypa?

A) lBenus

b) Jdanus

B) ABcTpus

I') Hopserus
3a0anue  3.5. Huskuii unOexc u3beeanusi HeonpeoereHHOCmMU opmupyem
NPUOPUMEMHOCIb CledyIiouell NOMPeOHOCMU.:

A) camopeanu3aiuy 1 JTOCTHXKEHUS

b) dusnonorunueckoit

B) Ge3omacnoctu

I') conmpuuactHOCTH
3aoanue 3.6. Vkascume napamempwvli Haubojiee CYWECMBEHHbIX PA3IUYULL Npu
MENHCKYTbMYPHOM 0OUeHUU:

A) SI3BIK, HeBepOaIbHBIC KOJIbI, MHUPOBO33PEHHUE, pOJIEBBIC
B3aMMOOTHOIIICHHS, MOJICITH MBIIIICHUS

b) tomMop, mpousHoIIeHNE, aKIIEHT, TUAJIEKT, UCTIOJIb30BAHUE CIICHTa

B) kyxHs1, AucTaHIMs, BHEITHOCTD

I') Tpanuiiu, andaBut, IPUEM MMUIIU U €€ KOJTUIECTBO
3aoanue 3.7. [lpunaonexcnocmv uHousuOa K Kakou-1ubo Kyibmype uiu
KYJbMYpHOU epynne, popmupyowmas yeHHOCMHOoe OMHOUEHUE 4ell08eKa K CAMOMY
cebe, Opyaum ar00sM, 00UWecmasy u Mupy 8 Yeaom, 3mo.

A) KynbTypHas HICHTHYHOCTh

b) smmarus

B) connansnas Hopma

I') uHKYyIBTYpaLus
3aoanue 3.8. Kmo npeonooicun niamurnogoe npasuiio ooujetusi, Komopoe 2uacum.:
«llocmynaii ¢ Opyeumu max, Kak OHU NOCMYNAIU Obl Camu ¢ cooO0U»?

A) M. bennet

b) 0. Xomn

B) B. I'ympHad

I I'. Xodcrene
3aoanue 3.9. Onu 8bICOKO yeHam 8010 UHOUBUOYATIbHOCHb, HPUOAIOM 02POMHOE
3HaueHUue pasHuye mexcoy 10bMu, YeHsam ce0000y 8vl00pa, NPocmul 8 0OUeHUl,
9KOHOMSIM 8PEMsL HA 8CEM, YYHCObL YONOPHOCMU. DMO XapaKmepusyem:

A) amepuKaHIIeB

b) sanonien

B) anrnuuan

I') bpaniysos
3aoanue 3.10. K mackyaunuvim Kyaivmypam OmHOCSIMCIL:

A) xynerypa Utanuu, BeaukoOputanuu, SAnoHun

b) kynerypa I'pentun, [IBenuu, danuu

B) xynbrypa Unauu, Jlanuu, Hunepnanaos
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I') xynaprypa lanuu, Hopseruu, lIBenyn

3aoanue 3.11. Bvibepume unousuoyanrucmckue Kyavmypbl.
A) kynbrypa ['epmanuu, Benukoopuranuu, CILA
b) xynpTypa Mekcuku, Erunta, Jlanuu
B) xynerypa Unauu, bpazunuu
I') kynbTypa katonudeckux ctpan FOxxHoi EBporbl

Tema 3.3. Ajantanus opraHu3anuii B Me:KI1yHAPOIHOM cpeae

Br1Opath 01iH BEpHBII OTBET
3aoanue 3.1. B uccnedosanusx Cmuseenca cmpausl pazoeienvl HaA 4 epynnul
yuemom GUUAHUS KYIbMYpbl HA Npakmuky ynpaeieHus. Cmpawusl, 015 KOMOPbIX
XapakmepHa 0eyeHmpaiu308aHHOCMb 6 HNPUHAMUU peuleHuli, Cneyualu3ayus,
V3Kasi MeXHU4ecKass KOMHEmMEeHMHOCMb, CMpo2as Op2anu3ayus, KOHMPOJb
pe3yibmamos Ha 6cex smanax, paboma no mpaouyusiM U YCMAHOBIEHHbIM
NpasuIam, OMHOCAMC K CLe0VIOWemMy muny:

A) aHTJIO-HOPAUYECKOMY

b) azuarckomy

B) natuackomy

I') repmanckoMy
3aoanue 3.2. B ycnosusx cmabunvbHocmu u npeocKazyemMoCcmu pPulHOYHOU U
MexXHON02U1eCcKol cpedbl Haubojee IPPHeKmusHviM A818emcs CleOVIOWuUll mun
Op2aHU3ayuU.

A) MeXaHUCTUYECKUI

b) oprannueckuit

B) cMemaHHbIi ¢ ppIHOYHON TOMUHAHTOU

I') cMenraHHbBIN ¢ TEXHOJIOTHYSCKOM JOMHUHAHTOM
3aoanue 3.3. Heszasucumocms, UHOUBUOVANbHASL UHUYUAMUBA, HOBOBBEOEHUE
CMAasAmcs 80 21agy yeia 6 upmax co ciedyrouleli OpeaHu3sayuOHHOU KY1bmypou.:

A) xapu3MaTU4eCKOn

b) camonocrarounoit

B) unHoBanvoHnHoM

I') kpeatuBHOMU
3aoanue 3.4. Compyonuxku upmer mocym pabomame eémecme, KOMAHOOU, He
onupasace Ha npasuna u npeonucanus. OHu 3Harm 0ocmamodto o pabome KoJiee,
0 83aUMOCEA3AX Medcoy nocmaeieHHviMu  3aoadamu. Koopounmayus — ux
0esImeNbHOCU NPOUCX00UM HA YPO8He NOoOco3HaHus. Pabommuuxu 3uarom, umo
co8MecmHas 0esmeNbHOCMb  AGNSAemcsa O0CHO80U ycnexa. Takasa cumyayus
xapaxmepHa 07151 pupm co credyroujeli OpeaHu3AyUOHHOU KYIbmypou:

A) xapu3MaTU4eCKOn

b) camomocTaTtouHoM

B) xpeaTuBHOI

I') uHHOBaIIMOHHOM
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3aoanue 3.5. Mooenv opeanuzayuonuoi kyromypul « Cemwvsy no kapme Xoghcmeoe
o3Havaem:

A) BBICOKYIO JUCTaHIMIO BJIAaCTM M HHU3KYI0 CTENeHb u30eraHus
HEOMNpPEAeIEHHOCTH

b) HM3Kyl0 [OMCTaHIMU BJIACTU M HU3KYIO CTENeHb HW30eraHus
HEOTPEACIICHHOCTH

B) HM3KyH JWCTAaHIIMM BJIACTM W BBICOKYHO CTeNeHb H30eraHus
HEOTPEACIEHHOCTH

[') BBICOKYIO [JUCTaHIIMIO BJIACTH M BBICOKYIO CTENEHb W30eraHus
HEOTNpeeIEHHOCTH
3aoanue 3.6. Kakomy yposHto 0en080ti SmuKku OmHOCUMCS MUKPOYPOBEHb!

A) opraHu3aruOHHBIHI

b) Mupogoii

B) nHaumonanbHbIN

I') kopnopatuBHBII
3aoanue 3.7. Mooenv 3koHOMUUECKO20 paA38umusi 20Cy0apCmea « mpemuti nynb»
o3Hauaem:

A) MakCHMaJIbHOE TOCYIAPCTBEHHOE PETYIMPOBAHUE

b) HeBuaMMas pyka Kak OCHOBHOM SKOHOMUYECKUM PEryJISITOp

B) onTumManbHOE BMEIIATEIBCTBO TOCYAAPCTBA B IKOHOMHKY

I')  abGcomroTHBIM  TOPSIOK,  TOJACPKUBAEMBIA  HCKIIOYUTEIHLHO
rOCyapCTBOM.
3aoanue 3.8. Kaxomy cmepeomuny coomeemcmeyom OaHHble XapaKmepucmuKku.
OecdyBCTBEHHBIC, OFOPOKPATUYECKHE, YPE3MEPHO YCEePAHBIC B paboTe:

A) pycckuii

b) amepukanckuii

B) nemenkuii

I') dpaniy3ckuit
3aoanue 3.9. Bvibepume cmpaHy ¢ 8b1COKUM UHOEKCOM UHOUBUOYANUIMA.

A) Kuraii

b) Anonus

B) CIIA

I Ungus
3aoanue 3.10. [logpupmennoiii npoghcoros xapaxkmeper 0Jisi NPeOnpUsIMuLL;

A) CIIIA

b) Kuras

B) AAnonun

I') BenukoOpuranuu
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2.3. PexomeHmanmuM 10 OLEHUBAHUIO Pe3yJbTATOB CHUTYAIMOHHBIX
3aJaHuM.

MaxkcumanbHOe

KOIMYCCTEO Gaion™ [IpaBuabHOCTH (OMIMOOYHOCTH) PELICHUS

[TormHbBIC BepHBIC OTBETHL. B JIOTHYHOM pacCyXJIEHWU MPH OTBETaxX
HET OIMOOK, 3aJaHWe TIOJTHOCTHIO BBINONHEHO. [lomyueHsl
MPAaBHJIBHBIC OTBETHI, ICHO MPOMKMCAHHBIC BO BCEX CTPOKAX 3aJaHui
1 TaOJIHIY

OT1iIu4yHO

BepHbie 0TBETHI, HO UMEIOTCSI HEOOIbIIINE HETOYHOCTH, B LIEJIOM HE
BIUSIONINE Ha TOCJIEIOBATEIIbHOCTh COOBITHH, Takue Kak
Xopouio HeOOoJIbIINe TPOMYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEP)KaHHEM
u3NoxkeHus. 3ananue oOpMIICHO HE BIIOJHE aKKypaTHO, HO 3TO HE
MENIaeT NOHUMaHUIO BOIIPOCA

OtBerbl B 1menoM BepHble. B paboTe  mpHCYTCTBYIOT
HECYIIIECTBCHHAs XPOHOJIOIMYEeCKas WJIM HCTOpHYEcKas OUIMOKH,
MeXaHMuYecKas OmMOKa WJIM OIMCKA, HECKOJBKO MCKa3HUBILUE
JIOTUYECKYIO MOCIEA0BATEIBHOCTh OTBETA

Y 10BIETBOPUTETLHO
Jomymiensl 6onee Tpex OMHMOOK B JIOTHYECKOM PaCCyKICHUH,

NIOCJICIOBATEIBHOCTA  COOBITHMH H  YCTaHOBJICHHMW n1ar. llpu
OOBSICHEHUN HCTOPHYECKUX COOBITHI M SIBICHUH yKa3aHbl HE BCE
CyIIEeCTBEHHBIEC (DaKThI

HeynosnerBopurensHo | OTBETHI HEBEpHBIE WM OTCYTCTBYIOT

* TIpencrasiieno B Tabmuie 2.1.

TUIIOBBIE CUTYAIIMOHHBIE 3A/IAHUSA
JJIA IPOBEPKU YPOBHSA COOPMUPOBAHHOCTHU KOMIIETEHIIUA

PA3JEJI 1. OPTAHU3AIIMOHHOE NIOBEJEHUE B CHCTEME
COLHUAJIBHO-YITPABJIEHYECKHUX OTHOIIEHUHA

Cumyayua 1 k meme 1.1. Obwenayunvie 0CHOB8bl OPZAHUAUUOHHOZ0
noeeoexus.

[Tomymaitte, B 4YemM 3aKIIOYaeTCs B3aUMOCBS3b OpPraHU3ALMOHHOIO
MOBEICHUSI pa0OTHUKA C PE3YIbTaTaMH ACATEIBHOCTU YUPEKICHUS, IPEATPUSITHS,
bupmbI?

Cumyayua 2 k meme 1.1. Obwenayunvie 0CHOB8bl OP2AHUZAUUOHHOZ0
noeeoenu:i.

Jlatb CcpaBHEHME MOJENEH OPraHu3allMOHHOrO TNOBEACHUA. B dyeM wnx
OTJINYHS U IPEUMYIIECTBA?

Cumyauua 3 Kk meme 1.1. Obwenayunsvie 0CHOB8bl OpP2AHUIAUUOHHO20
noeeoenu:.

[TpuBectu mpumepsl GOPMYITUPOBOK MUCCHH.
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Cumyauua 4 k meme 1.1. OQbowenayunvie 0cHo8bl OpPAHUIAUUOHHO20
noeeoenus.

BoiOpath  kakoil-nmub0  BUA ~ ACSATENBHOCTH, 3aTe€M  OpraHU3alluIo,
chopMyIUpOBaTh JIJIsl HEE MUCCHUIO B TPEX BapUAHTAX:

1) B TepMHHAX MIPOU3BOJICTBA (OKA3aHUS YCIIYT, BHIOJIHEHUS padboT);

2) B TepMUHAX MOTPEOHOCTEH;

3) B TepMHHAaX NPOU3BOJCTBA, M B TEPMUHAX MOTpeOHOCTEH, T0OABUB
OIMCaHKE TIOJIOKUTENBHBIX XapaKTEPUCTHK MpoayKTa (YCiayr, padboT).

CpaBHUTH HMX U CJelaTh BbIBOJ, Kakas (QopMynHpoBKa Haubosee
IpUBJIEKATEbHA.

Cumyayua 5 k meme 1.1. Obuwenayunvie 0CHOB8bl OP2AHUAUUOHHOZ0
noeeoenusi.

Omnpenenure OCHOBHbIE KpUTEpUU 3PHEKTUBHOCTH OPraHU3AIIH.

BblaenuTts KpaTKkoOCpOYHbIE, CPEIHECPOUYHBIE U JOJITOCPOYHBIE KPUTEPHUU
3 PEKTHBHOCTH OpraHU3aIIHH.

OTBeTUTh Ha BONPOC, MOXET JM oOpraHu3auus ObITh 3PQPEKTUBHON B
KPaTKOCPOUYHOM Mepuojie U HedID(PEKTUBHONW B CPEAHECPOUYHOM M JOJITOCPOYHOM
nepuoaax?

Cumyayua 1 k meme 1.2. Opeanuzayuonnoe nogeoeHue Ha
UHOUBUOYATLHOM YPOGHE.

Onucanue cuTyanum.

N3yuenue mpoBajsoB Majnoro OW3Heca MOKa3ano, YTO BIAJENbIbI OOBIYHO
BUJICTIM MPUYUHBI B SKOHOMUYECKOM CMajie U >KECTKOW KOHKYPEHIMH, TOTJa Kak
KpEIUTOphl 0oJiee CKJIOHHBI BHJIETh NPUYMHY MPOBAJIOB B HEIPPEKTUBHOM
MEHEIKMEHTE.

KoHTpoJsibHbIE BONIPOCHI.

Kakue, B JaHHOM cityyae, POSBISIIOTCS aTPUOYIIMOHHBIE CKIIOHHOCTHU?

[Touemy, mpu 3TOM, CyIIECTBYET pa3HULa B aTpuOyuu?

Cumyayusa 2 k meme 1.2. Opeanuzayuonnoe noeeoenue Ha
UHOUBUOYATbHOM YPOGHE.

Onucanue curyanum.

Llenb — mOpPOAEMOHCTPUPOBATH, KaK pa3HOE BOCHPHUATHE MPOOIEMBI
IIPENOIPEACIIAET TONBITKU €€ Pa3pEeIInTh.

[IpounTaitiTe UCTOPHUIO U OTBETHTE HA [IOCTABJIEHHBIE BOIIPOCHI.

Cobaxka ["appu

Y Tappu Obula mymmcras cobadka, KOTOPYHO OH oueHb Jro0ui. Ero
nojpyxka Toxke ee iodmna. Korga ona npeanoxuiia 3a Hee I'appu 10 ¢yHTOB -
BCE, UTO Y Hee ObLIO, — OH MOYYBCTBOBAJI, UTO JIOJDKEH OTHaTh cobauky. OmHako,
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OH TaK TOCKOBAJI MO >KUBOTHOMY, YTO Ha APYroil JIeHb Nall cBoed moapyxke 20
dbyHTOB ™M 3abpan cobauky momoil. Ho mompyxkka, koTopyro 3Bamu Mboapwu, Bce
paBHO XOTelna MMEeTh 3Ty colauky, a moToMmy ckomwia emie 10 ¢yHTOB M
npemioxuna [appu 30. begnwiii I'appu He 0OMI OTKa3biBaTh, MO3TOMY OH
ocTaBuJ et cobauky u B3s1 30 pyHTOB. HO K TOMY BpeMeHu eMy Hajoesia BCs 3Ta
UCTOpHS, U Yepe3 mapy JAHed OoH oTmpaBmics K Mopu, Bpyumi eii 40 pyHTOB u
MOTIPOCHI CO0AUKy Ha3al; Ha 3TOM UCTOPUS 3aKaHUYHNBAETCS.

KoHTpoJsbHBIE BONIPOCHI.

1. Okazancs U Kro-HMOyAb B  BBIMTPHINIE TIOCIAE BCEX  ATHX
Manunysnui? Eciu 1a, TO KTO MMEHHO ¥ HACKOJIBKO?

2. Kak OblI BBl IOCTYNIWIN B MOJJOOHOM cuTyanuu?

3. 3anuinTe CBOM OTBETHI U HE TTOKA3BbIBANUTE UX JIPYT JIPYTY.

Cumyauyua 3 Kk meme 1.2. Opzanuszayuonnoe noseeoeHue Ha
UHOUBUOYATILHOM YPOGHE.

Onucanue cCUTyauuu.

[lens 3amaHus — OMpeNeNuTh ATPUOYIIMIO MPUMEHUTEIHLHO K TOBEICHHUIO
paboTHUKOB, wucHoub3yss Tpu kputepuss [. Kemmum nns  obo3HadueHUs
JUCTIO3UITMOHHON WITM CUTYaIIMOHHON aTpHOYITUH:

COTJIACOBAHHOCTH (HU3Kasl, BEICOKAs);

HEOOBIYHOCTh (HU3Kasl, BHICOKAs);

MOCJIEA0BATEILHOCTD (HU3KAasl, BEICOKAsS) TOBECHUSI.

KoHTpoJsbHBIE BONIPOCHI.

3anoaHUTh TA0IUILY 2.

[Ipeanonoxum, y MeHexepa Tpu padotauka: ['puH, bpayn u biak.

Wx moBeneHune BKpatile XapakTepusyercs cieayomumM oopazom (tada. 1).

Tabmuna 1 — IloBenenue pabOTHHUKOB

PabotHuK XapakTeprucTHKa
I'pun ITokasbiBaeT Xopollue pe3ysbTaThl. Y KOJUIET pe3yibTaThl cpeiHue. Ero mocimyxHon
CHMCOK YKa3bIBaeT HA BBICOKHE PE3YJIbTATHI
Bpayn ITokasbiBaeT XOpollue pe3yabTaThl. Y KOJUIET Tak)Ke BHICOKHME MoKazaTesu. B npomuiom ero

PE3YJIbTAaThI ObLIH CpCAHNUMU NI HCBBICOKUMHU

bk IToxa3rpiBaeT XOpo1mure pe3yJIbTAaThI. V koiurer Tak:ke BBICOKHE ITOKa3aTeian. B IpomjIoM ec
penyTanusa 6esynpeqHa, a TIOKa3aTeNH ObUTH CAMBIMU A7AC 00005007050

Ta6nuna 2 — Kputepuu atpudynuu

PabotHuk CoriacoBaHHOCTh Heobbruaocth IlocnenoBaTensHOCTD ATpuOynus

I'pun

Bbpayn

bk
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Cumyauyua 4 k meme 1.2. Opcanuzayuonnoe noeedenue Ha
UHOUBUOYATLHOM YPOBHE.

Onucanue cuTyaumu.

Lenp 3amaHusl — MPOMILTIOCTPUPOBATH PA3HOE BOCHPUATHE U MHOT00Opa3ue
CTWJE B pelleHud MpodsieM; CKIOHHOCTh JIIOAEH pemaTs MNpoOJemMbl B
COOTBETCTBUM C JIMYHOCTHBIMH OCOOEHHOCTSMH; OTCYTCTBHE €IUHCTBEHHOIO
MPaBUIILHOTO CIoco0a peleHus: MpoOIEMBI.

[IponaBmmia o0yBu

[lokynatenr uAET B Mara3uH M TOKyMaeT napy OOTHHOK, KOTOpbIE
NoABEPIIMCH YiieHKe 110 12 ¢yHToB. OH pacmiauuBaercs 3a 00THHKH 20-GyHTOBOM
O0aHKHOTOM. B cTONb paHHM YyTpEHHUH Yac y TPOJABIIUIIBI HET Ca4M; TO3TOMY OHA
IIPOCUT €r0 MOAO0XKIATh, U CICIIUT B CIECAYIONIYIO JBEPh, K 3€JEHIIUKY, KOTOPHIH
pazmenuBaeT OaHkHOTY. l[locie »3TOoro mpopaBIIMIlIa BO3BpAIla€TCs M OTIAET
nokymnareiro 8 GpyHTOB caauu; TOT yXoaut ¢ 6otunkamu. [lo3aHee Kk Hel 3aX0aUT
BKOHEI[ pacCTpOeHHBIN 3eneHmmK. OH oOHapykui, yTo 20-¢yHTOBas OaHKHOTA —
danpmuBas, ¥ TO3BOHWI B MOJMIMIO, KOTOpas CKOpo npuener. beanas xeHImuHa
CHWJIBHO TEPEeKMBACT HM3-3a CIYYMBILIETOCS, W3BUHSAETCA NEpell 3EJICHIIMKOM 3a
HEBOJILHO MPUYMHEHHOE OECIOKOWCTBO, BBIHMMAaET U3 Kacchl 20 (yHTOB, YTOOBI
BO3MECTUTh MY ylIepO, U TOTOBUTCS K MPUE3AY MOTULUH.

KonTpoabHbIil Bonpoc.

[IpounTaiite ucTOpUIO, OOCYIUTE €€ B MAaJbIX TpPyINIax U OTBETHTE Ha
Bonpoc: «Kakoil cyMMbI, B KOHEYHOM CUETE, JTUIIUIICS MarasuH o0yBu?

Cumyauyus 5 kK meme OpzanuszayuonHoe nogeoenue Ha UHOUBGUOYATbHOM
ypoegHe.

3anucaTh CUTyallud OTHOIICHUW MEXIY JIOJbMHU, B BUJIE MHUChMa CaMOMY
(oit) cebOe, B KOTOPBIX MPUCYTCTBYIOT CUTHAJIBI BHYTPEHHETO cBeTo(dopa (KpacHBIi
— mpenynpexacHue «MHe He O4YeHb HPABUTCS TO, YTO ThI JENAClib Cedacy
(B3TJISI0M, JKECTOM U T.J.), KEIThIM — 3aMe4YaHue, TO €CTh MOJy4YeHHUe mTpadHOro
OouKa: MpernojaBaTelb-BOMKa, POJAUTENb-HAKa3aHUE, cTporas Oecena, Apy3bs-
ccopa), 3eJICHBIH.

Cumyauyua 6 «k meme 1.2. Opcanuzayuonnoe  noeeoenue
Ha UHOUBUOYAITLHOM YPOGHE.

Onucanue cUTyanuu.

[IpeacraBpTe cUTyalMIo, YTO BBl cuaUTe B Kade B kommanuu apyseil. Kage
NEPENOTHEHO, UTPAET MY3bIKa, TAHILYIOT IOCETUTEIH.

KoHTpoJbHBIIH BOIPOC

Uro asig Bac B JaHHOM citydae Oynet oHOM, a 9To (hurypoii?
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Cumyayua 1 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha 2Pynnoeom

ypoene.
Onucanue cumyauyuu.
Kabuner menemxkepa. Pabora MeHemkepa paccuMTaHa Ha HCIIOJB30BAHHE
HeBepOambHOTO sI3bIKa. B kaOnHeTe MeHemKepa TODKHBI ObITh TPU 30HBI OOIICHHUS

(puc. 1).

1 O g
K
OKHD O O g
w O

)
Puc. 1. Kabuner menemkepa

1. PaGouwmii cron MeHemKepa.

2. CTOJI COBEIIaHuM.

3. MecTto 7151 HehopMaIbHOTO OOIIICHMS.

KoHTpoJibHBbIE BOIIPOCHI.

1. PaccTaBbTe onTUMaIbHBIM 00pa3oM MeOelb B KaOUHETE MEHEKepa.

2. I'ae noiKeH CUAETh pyKOBOAUTENb BO BPEMS COBEILIAHUS ?

Cumyayusa 2 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha 2Pynnoeom
ypogHe.

Onucanue cuTyaumu.

O} peKkTUBHOCTh ACATENBHOCTH OpraHM3allMd HANpSAMYIO 3aBUCUT OT
NpaBUIbHO BBIOPAHHOM W MOCTPOEHHON  OPraHU3allMOHHOM  CTPYKTYpHI.
HeoOxonumMo omnpenenuts ypoBHU YIpaBlieHUs, (YHKIHMOHAIbHYIO pa30OHBKY,
MPOLIETyPhl B3aMMOJICUCTBUSI MEXKAY BEPTUKAIBHBIMA U TOPU30HTAIHHBIMH
OmokamMu. XOpOIIO BBICTPOCHHAs OpraHU3allMOHHAs CTPYKTypa IMO3BOJISIET
() PEKTHBHO BBINOJHATHL OM3HEC-TIPOIECCHI, JIOCTUTaTh ITOCTABIICHHBIX IIEJICH,
MOJTy4aTh IPUOBLTH U PA3BUBATHCS.

KoHTpoJsbHBIE BONIPOCHI.

Hapucyiite cTpykTypHYI0 cXeMy OpraHu3anuu (1o BbIOOPY) WM OJTHOTO U3
€€ OTJEJO0B, UM aKaJIEMUYECKYIO TPYIIILY.

A. Otpasure Ha cxeMe HeopMalbHbIE TPYIIIbI, CYIIECTBYIOUINE B paMKax
(bopMalbHOM CTPYKTYPBHI.

b. O6cynure, kakum 06pazoM HehOpMallbHBIE TPYMIBI MOTYT BIUSATH Ha
paboTy OpraHu3alvKu/0OTAe/a/akaIeMUYeCKON TPYIIIHI.

B. OObsacHuTe, Kak pPYKOBOAUTENb MOXET HCIHOJb30BaTh BIUSHUE
He(OpMaJIBHBIX TPYII Ha IEATETHHOCTh X WICHOB.

I'. Kakune 13 3TOro MO>KHO ceaTh BEIBOJABI?
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Cumyauua 3 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha pynnoeom
ypoesHe.

Onucanue cuTyaumu.

Ponp Manbix rpynm B OopraHu3aldd TPYAHO MEPEOleHUTh. B poccuiickux
y4eOHHUKaX COLMOJIOTMHM, Majas TpyIla pacCMaTpuUBaeTCsd KakK IOCTOsIHHAS,
CaMOBO300HABJIAIONIASCA CHCTEMa B3aUMOJECUCTBUI MexAy €€ Yy4YaCTHUKAMH,
yCTOMYMBOE, a HE CiIydaiiHOe 00beiuHeHne Jrojiel. [ maBHast yepTa Majioi TpyIibl
— JTO NPsIMOE, HENMOCPEACTBEHHOE B3aMMOJECUCTBHE YJICHOB TIpynmbl. Takue
KOHTaKThl BO3MOXXHBI B CBSI3M C OTHOCHTEIBHO HEOOJBIINM YHCIOM YYAaCTHUKOB
oT 2 10 30 yenoBek.

OTAMYUTENbHBIMUA YE€PTaMHU BHYTPUTPYIIIOBOIO B3aUMOJACHCTBUS B MaJIOW
rpyIIIe MOXHO Ha3BaTh:

UX  [epCOHU(PUUUPOBAHHBIM  (OTAMYAIONIMICS B  3aBUCUMOCTH  OT
UHIMBUAYAIbHBIX OCOOCHHOCTEH JIoJeli, BCTyHaloIIMX BO B3aHUMOJICHCTBUE)
Xapakrep;

obicTpoe (OPMUPOBAHKE y YYACTHHKOB Tpymibl «Mbl-cozHanusy. Jlioboi
YYaCTHUK TPYMIIbI JIETKO COOTHOCUT ce0s1 C HElf;

Hajuue 3(PPEeKTUBHOTO IPYNIOBOTO KOHTPOJS (M CAaMOKOHTPOJIS), TaK Kak
BCE€ YJICHBI TPYIIIBI HAXOASTCS HA BULY;

WHUBUTy AIU3UPOBAHHOCTh, HEMOBTOPUMOCTh CTPYKTYPbI KaXKI0W TPYIIIIbI,
€€ CTaTyCHO-POJIEBBIX CTAaHAAPTOB MOBEAEHUS, TPAAULUI, TPYIIIOBBIX HOPM.

Kpome Ttoro, mainbie rpymnmsl 00JagalOT BCEMH TEMH 4Y€pTaMU, KOTOpHIE
CBOMCTBEHHBI BCEM COIMAJIBHBIM TpyINIaM: HaJW4he €IUHONW OOIIeTrpyIoBOH
LEeIM; TPUHATUE WIEHAMH TPYINIbl OCHOBHBIX €€ LIEHHOCTEH U HOpM;
WHCTUTyaJId3alusi  TPYNIOBBIX  B3aMMOOTHOILICHWM,  MPOSIBISIOMIAsACA B
YCTOMYMBOM, CAMOBO30OHOBIISIFOLIEHCS CUCTEME COTMAAPHBIX B3aUMOJICHCTBUH.

KonTposbHbIE BONIPOCHI.

1.Ilpoananu3upyiite AESATENBHOCTh KaKOM-TMOO Majol Tpynmnbl JMOo
CTaJHIO Pa3BUTHSI TPYIIIIbI, B COCTAB KOTOPOU BbI BXOAUTE.

2. Pacckaxure, Kak npotekayo ee (GOpMUPOBAHHUE U PA3BUTHE.

3. Uro ObUI0 XapaKTepHO AJIsi CTaJAMM CTAHOBICHUS M HOpMAaTU3aluu ?

4. Kakas rpymnmna (yHKIIHOHUPYET B HACTOSIIIIEE BpeMs?

Cumyayua 4 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha pynnoeom
ypogHe.

Onucanue cUTyanmu.

OpranuzaiuoHHOE TIOBEJACHUE Ha TPYIIIOBOM YPOBHE OIUPAETCs Ha
COILIMOJIOTUYECKYIO M COLIMAIBHO-TICUXOJOTMYECKY0 TUCHUILIMHY. Ha rpynnoBom
YPOBHE OpraHU3allMOHHOE NOBEACHHE BKIIOYAET B €€0s HM3yYEHHUE TIPYIIOBBIX
YKECTOB, BHYTPUTPYTIIIOBBIX U MEXTPYIIIOBBIX CLIOPOB U MPUBSI3aHHOCTEM.
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OH panee pacmpoCTpaHseTcs Ha H3y4YeHHUE JUACPCTBA, BIACTH, HOPM,
MEXJIMIHOCTHOTO OOIeHUs, ceTel u poiieid. [Ipumep Takoro ypoBHS aHanmm3a —
COBET JMPEKTOPOB KOMIMAHMM X pelmuia JAaTb OOHYC CBOUM pabOTHUKAM,
MOCKOJIbKY OHU J€HCTBUTEIBHO YCEPAHO padOTaIM HAJl ONPEEICHHBIM MPOEKTOM.

KonTpoabHbie 3a1anus.

1. TlomoOpaTh HECKOJBKO IUTAT O BOXKISIX, BBIIAIOIIMXCS JHACPAX H
PYKOBOJMTEIAX U PA3ACIUTE ITH IUTATHI HA HAMOOJIee CUMITATUYHBIC U HAUMEHEE
CHUMIIaTUYHBIC (CTPAHHBIC) IS Bac.

2. IToaroToBUTHCS K apryMEHTAllMU CBOETO MHEHHSI.

Cumyayua 5 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha pynnoeom
ypoesHe.

Onucanue cUTyauuu.

Opranu3aimoHHOE JTUAEPCTBO — ATO TUIT YIIPABICHYECKOTO B3aUMOICHCTBUS
MEXIy JuaepoM (PyKOBOAUTEIEM) U TOCieaAoBaTes MU  (TMOJYHHEHHBIMH,
COTPpYAHMKAMH), OCYIIECTBIIEMOT0 WM Ha OCHOBE 3()(PEKTUBHOTO COYCTAHHUS
pa3sIMYHBIX ~ WCTOYHWUKOB  BJACTH, MW  HANPaBIGHHOTO HAa  PCIICHHE
OpraHU3AIMOHHBIX 33/1a9 ¥ ONTHUMHU3AIUIO BHYTPUTPYIIIIOBOTO B3aUMOICHCTBHSI.

KoHTpoJibHBbIE BOIIPOCHI.
1. PaccMoTpute aBe MpemsioKEHHbIE WUIIOCTPALUA M CKKHUTE, Kakas W3
HUX, Ha Balll B3IJIA]l, TOUHEE OTPAXKAET CYLIHOCTH JIUJIEPCTBA.

2. O6ocHyiiTe CBOE BUJICHHE.

Cumyayua 6 xk meme 1.3. Opeanuzayuonnoe nogeoenue Ha 2Pynnoeom
ypoegHe.

Onucanue cUTyauuu.

YhpaBieHue OpPraHu3alledl — 3TO HENPEPBHIBHBIM IPOLECC BIUAHUA HA
IPOU3BOJAUTENILHOCT, pPAOOTHUKA, TPYNIbBI WM OpPraHU3allMd B LEJIOM s
HAWIy4IINX PE3YyJbTaTOB C TO3UIMI JOCTHKEHUS IOCTABICHHON  IIEJH.
VYrpaBisiTh — 3HAYUT, BECTU MPEANPUATUE K €TO €M, U3BJIEKAsT MaKCHUMalbHbIC
BO3MOYKHOCTH M3 BCEX UMEIOIUXCS B €r0 PACIOPSIKEHUN PECYPCOB.

KoHTpoJibHbIE BOIIPOCHI.

1. IIpoaHanu3upymTe CMBICIIBI PYCCKOTO CJIOBA YIPABIISTh.
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2. Haiinute aHriosi3bIYHBIE aHAJIOTH JIEUCTBUSM 3a/laBaTh HaIlpaBJICHHUE,
YTBEPKIATh MPABUIIA, PACTIPEAECIATh HPaBa, PABUTH.

Cumyayusa 7 k meme 1.3. Opzanuzayuonnoe nogedenue Ha 2pynnoeom
yposHe.

Onucanue cuTyanuu.

OTHOIIIEHHE K aBTOPUTAPHOMY CTHIIIO M PACCYXKJEHHUS HA ATy TeMy TITyOO0KO
CBSI3aHbI U C (puI0cOCKUMH BOMPOCAaMH CBOOOIBI M C IIEHHOCTSIMU T'yMaHHU3Ma,
KOTOPBIH, B CBOIO OYepE/lb, YaCTO BOCIPUHHUMAETCS KaK MHCTPYMEHT OOpPHOBI 3a
0CBOOOXKICHHE YeJoBeUeCcTBa OT BceX (OpM IKCIUTyaTaIlu, TOMUHUPOBAHUS WU
IIOJIAaBJICHMS, a MHOTIa JakKe M 00Jjiee TOro, OCBOOOXKIEHHUS €ro, BOOOIE, OT KaKHX-
aMb0  coMaNbHBIX W  MOpaidbHbIX HOpM. CrenoBaTrenbHO, MPOTUBHUKU
BCEJIO3BOJICHHOCTH W CTOPOHHHUKU TOpPsJIKa, a TakXKe T€, KTO BOJHYETCS H3-3a
BO3MOXXHOM WJIM TPOM3ONICAINICH, HAa WX B3IJISA, MOTEPU CAMOCTOSITEIIHLHOCTH
CTpaHbl, aBTOMATUYECKH OTPULIAIOT U JAEMOKPATHUYECKUWA CTWUJIb, Ha4dWHAS
BBIHYKJEHHO MOJJICPKUBATh ABTOPUTAPHBIX PYKOBOJAMTENICH, MOJUYEPKHUBAS HX
JMYHOCTHYIO CUJTy Y JOCTUTHYTBIE TIOJI KX PYKOBOJCTBOM YCIIEXHU.

KonTpoJsbHbIE BONIPOCHI.

1. IIpounTats TEKCT.

2. Haiitu mnoarBepxkacHUs  (OMpPOBEPKEHUSI) BBICKA3aHHBIM B HEM
YTBEPKICHUSIM.

3. OtBetuTh Ha Bompoc: «OGUCHBIN MIAHKTOH — MPUYHHA WM CJIEICTBHUE
aBTOPUTAPHOTO CTUJISL YIIPABIICHUS 7

4. IToaroToBUTE apryMEHTHI B 3aLIATY CBOEH MO3ULINH.

5. OOcymuTh B ayJuTOpUHM OCHOBHBIC MPUHIUIBLI  (PopMUpOBaHUS
3 PeKTUBHON KOMaH/Ibl, KOTOPBIM JOJIKEH CIE0BATh COBPEMEHHBIN JIUIEP.

Cumyayua 8 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha 2pynnoeom
yposHe.

Onucanue curyanuu.

Bbl  gBisieTech  pyKOBOJOUTENEM KPYMHOW  (QUPMBI, 3aHUMAaroOUIeics
MPOU3BOJICTBOM M COBITOM TIPOJOBOJILCTBEHHBIX TOBapoB. Bam mpeacTour:
paccMOTpeTh M YTBEPIUTH IUIAH Pa3BUTUA IPOU3BOJCTBEHHBIX MOIIHOCTEH Ha
CJIe YOI rom; MIPOKOHTPOJIMPOBATH pe3yJIbTaThl NEATEIIbHOCTH
nojApa3JejeHuid; TMOJATrOTOBUTh OTBETHBIE THCbMa B aJpec MNPEINpUITHI-
MapTHEPOB; M3Y4YUTh OIBIT PabOThl HamMOOJIee MPOTPECCHUBHBIX MPEANPUITHI
Balll€l OTpaciu.

KoHTpoJbHbI# BONIPOC.

1. Kakue u3 NEepeyrcICHHBIX NOJHOMOYMH Bbl MOXKETE JIEJIETHUPOBATH
MOJYMHEHHBIM B YCIOBUAX Ae(UIIMTAa BpEMEHH U MIoueMy?
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Cumyauua 9 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha ZPYnnoeom
ypoesHe.

Onucanue cuTyaumu.

PykoBoacTBO GupMbl «310pPOBBEY» MPUHAJIO PEIIEHUE O BBITYCKE HOBBIX
BUJIOB MPOAYKIMHU. B CBSI3M ¢ 3TUM mpeaycMaTpUBAETCS: 3aKyNKa HOBBIX BHUOB
o0opyoBaHusA; 00yuyeHHE TepcoHaja paboTe Ha HEM; BPEMEHHOE COKpallleHHE
BBIITyCKa MPOJIYKUUU U COOTBETCTBEHHOE YMEHBIICHHE pa3Mmepa 3apaboTHOM
TJIaThl; U3MEHEHUE CTPYKTYPHI KaApoB (MEPECTaHOBKA, CO37aHNE HOBBIX PabOYmMX
MecT). MHorre u3 pabOTHUKOB KOMITAHWU HE OJI0OPSIOT TUTAHOB PYKOBOJICTBA, TaK
KaK CYMTAIOT, YTO HOBOBBEACHHUS TMPHUBEAYT K COKPAIICHUIO YHCICHHOCTH
pabOTHUKOB, COKpAICHHUIO 3apaOO0THOW TUTATHI, MOBBHIIMICHUIO WHTCHCU(DUKAINH
TpyJla, HApYUIEHUIO COIMAIbHO-IICUXOJOTUYECKOTO KIMMAaTa W IPUBBIYHBIX
COIMAJIbHBIX CBSI3€M, HEYBEPEHHOCTH B 3aBTPAIIIHEM JIHE.

KonTpobHBIE BONIPOCHI.

1. B pomu pykoBomuTensi KaapOBOW CIY>KOBI MPEIOKUTH CPEICTBA IS
HEUTpaJIn3aluy IPUYMH CONPOTUBIIEHUS MHHOBALIUSM.

2. HanucaTh pa3BepHYTYIO XapaKTEpUCTUKY PYKOBOIUTENS (pealbHOro,
BOOOpaXXaeMOT0 WJIM C HCIOJb30BAaHUEM XYJI0KECTBEHHOTO o0Opasa), YYHUTHIBas
pa3IMYHbIC KPUTECPHUH.

PA3JEJI 2. MEXAHU3MBbI YIIPABJIEHUSA IOBEJAEHUEM
B OPTAHU3AIIHU

Cumyayusn 1 k meme 2.1. Ynpaenenue opecanuzayuonnoi Kyaiomypoil.

Onucanue curyanuu.

VYrpaBiaeHue OpraHu3alMOHHOM KyJbTYpOH — 3TO LeJeHalpaBICHHOE
BO3JICCTBHE JIMJEPOB OPraHMU3alMU, HANPABICHHOE HAa HW3MEHEHUE CHUCTEMBI
OpPraHU3ALMOHHON KYJBTYpbl C II€JIbI0 BBDKMBAHMS OpPraHU3AIMM BO BHEIIHEH
cpene U MOBbIIEeHUS 3PPEKTUBHOCTU (DYHKIITMOHUPOBAHUS KOMITAHHUH.

CyObekTaMu  ymOpaBl€HUS  OPraHU3AllMOHHOW  KYJbTYpPOW  SIBISIOTCA
PYKOBOJUTENIM KOMIIAHUM, CIEUUATMCTBI CIIy>KObl YIPaBJICHUS IEPCOHAIOM U
HedopMasbHbIE JIUJEPbI, HAN0OJIee YBaXKaeMble WIECHBI OpraHU3al1u.

KonTpoJsbHbIE BONIPOCHI.

1. BO3MOHO J11 yIIpaBisiTh OPraHU3alMOHHON KYJIbTYpOi?

2. IlpoBecT JUArHOCTUKY OPraHU3AIMOHHOW KYJIbTYpbl KOHKPETHOM
OpraHU3alliy C UCIIOJIb30BAHUEM OJHOW M3 U3yYEHHBIX THIIOJOTHI.

3. IlpuBectr npuMepbl MUCCUI U IEBU30B JIECSITH KOMITAHUM.

4. Yto naet KOMIaHuu chopMyJIUpOBAHHAS MUCCHUS U JIEBU3?
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Cumyayusa 2 k meme 2.1. Ynpasnenue op2anu3ayuonnoil Kyjabmypoi.

Onucanue cUTyauuu.

Hwxe npencraBieH 1uanor pyKOBOJIUTENS C MOAYMHEHHBIM.

JlelicTByIOIME JUIA: T-H A — HadaJIbHUK OTHAeNa; I-H B — 3amecturens
HavyajgbHUKAa oTaeNa; r-H C — MOJIO/I0M COTPYIHUK OT/AENA.

I'-H A k r-Hy C: «I'-H /I ToBOpMII, 4TO H3-3a KaKOM-TO TIYNOCTU C Ballel
CTOPOHBI HE COCTOSIIOCH OAMUCAHUE JIOTOBOPA € 3aKa3uukomy. (K r-uy B): « BoT
B 3TOM OH Becb. Huuero cepbe3Horo nopy4yuts Henb3s». (K r-Hy C): «S B TBOM
roJIbl TAKKE MPOOJIEMBbI KaK OPEUIKU HIeKa!»

I''a C: «I'-u A! Ho Benpb BEL..»

I'-a A: «He nepebuaiite mens! - B! Ho Beap oH Heryymbelii mapeHsb.
[loMHHUIIIb, KaK OH MOMOT HaM MpU pa3paboTKe MocienHero mpoekrta? JlamHo.
Heno B mnpuHiune mnompaBumo. Bo3pMuTe Ha ceOsi BONMPOC € MOATOTOBKOM
noroBopa. Ilopyuun Obl s ucHpaBuThb MojoxkeHue r-Hy C, na OH eme JpoB
HAJIOMAET, KaK U B 3TOT pas3».

I'-u C: «I'-1 A! I1o3BonbTE MHE...»

I'-u A: «Bce, pa3roBop OKOHYEH».

KoHTpoJibHBIE BONIPOCHI.

1. Ilpoanamu3upoBaTh KOACKCHI KOPIOPATUBHOTO IOBEJCHUSA  TpeX
KOMITIaHUHM Pa3HOroO THIIA.

2. YCTaHOBUTD, KaKHE TIPABUJIa KPUTHKU HAPYIIAET PYKOBOJAUTEIIb.

3. ChopMynupoBaTh OCHOBHbBIE ITpaBUJIa KPUTUKH.

4. CocTaBUTB JIOTUYECKYIO CXEMY MOCJIEI0BATEIbHOCTH UX IPUMEHEHHS.

5. meet 11 mpaBO pyKOBOAUTENb HA KPUTUKY B JaHHOUM CUTYyaIUU.

Cumyauusa 3 k meme 2.1. Ynpaenenue opzanu3ayuorHHoil Kyabomypoil.

Onucanue cuTyanum.

PykoBoautenu B cpeaHeM TpaTaT 20% CBOEro BPEMEHHM Ha pa3pelIeHUE
pazIMYHOrO pojaa KOHQIMKTOB. B ycloBUAX Kpusuca OpraHu3ali, Yrpo3bl
0aHKpOTCTBa, KOTJla BO3HUKAET CHUTyalldsl TMOBBIIMICHHOW KOHMIUKTHOCTH,
PYKOBOJUTENSAM TPYJHO HAWTU BEpHOE peleHue. Yale BCero OHU HCMOJIb3YIOT
VIPOIICHHYIO MOJICNIb yIpaBieHUs] KOH(PIUKTOM, CyTh KOTOPOW 3aKJIIOYaeTCs B
OTCYTCTBMU HANpPABICHHOCTH HA COTPYAHUYECTBO; IMOJYEPKUBAHUU PAITHUUM,
WTHOPUPOBAHUM OOIIMX TOYEK 3pPEHHUs; CTAaBKE HAa MOPAJbHBIA pa3rpoM, WU
yCTpaHEHHE MPOTUBHUKA (BBIMTPHILII-IIPOUTPHIIIT); TOJSIPHOCTH B OLICHKE OJHUX U
Tex ke (akToB. B HEKOTOpHIX OpraHu3anusx [a)xe BBEACHBI 3alpeThl Ha
KOH(MJIUKTHBIE CUTyalldd, 4YTO CIElNUaIbHO OroBapvBaeTCs B IpaBUIIaX,
pErIaMEHTUPYIOLINUX MTOBEJICHUE COTPYAHUKOB OpraHU3aluu.

B pesynbrare pa3pbIBalOTCS KOHTAKThbl, CHUTyallUs BBIXOAUT M3-TOJ
KOHTpoJisi. BMecTe ¢ TeM, MUPOBOM OMNBIT CBUAETEIBCTBYET O TOM, YTO MMEHHO
KOH(MDJIUKTHBIE CHUTYyallMd MOTYT SIBISTBCS TOYKAMU pOCTa M Pa3BUTHUA
OpraHu3allii, MOTYT JaTh CYIIECTBEHHbIM TOMYOK JUIsi (pOpMUpOBaHUS B HeEl
HOBBIX OTHOmIeHWH. OJHAKO, I peanu3alu 3TOH BaXHOW  (QYHKIUH
KOH(JIUKTOB TpeOYIOTCS JBa CYIICCTBEHHBIX YCJIOBHS: BO-TIEPBBIX, M3MEHEHUE
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OTHOIIIEHUSI PYKOBOAMTENS K KOH(MIUKTaMm, ¢GOPMHUPOBAHUE TMO3UTHBHOTO
OTHOIIIEHUS K HUM M YMEHUS BUICTh B KOH(PIMKTaX KOHCTPYKTUBHOE HA4Yajo; BO-
BTOPBIX, (DOPMUPOBAHUE Y PYKOBOIAUTENSI YMEHUSI aHATU3UPOBATh KOH(IMKTHBIC
CUTYalluM, YIpaBiIsATh UMH, OOOTalleHHe pernepTyapa TEXHOJIOTHM pa3pelieHus
KOH()JIMKTOB.

KoHduukTonorus pexkoMeHAyeT KOHCTPYKTHUBHYIO MOJENb MOBEACHUS
PYKOBOJHTEIISA, CyTh KOTOPOH COCTOUT B TOM, YTOOBI MMPUBECTH KOH(IMKTYFOIIHEC
CTOPOHBI K COBMECTHOMY OOCYKICHHIO TIPOOIeMBbI. PyKOBOAUTENb MPH ATOM:

BBICTYTAET B KaUe€CTBE OpraHU3aTopa Juanora, J1eMOHCTPUPYS HE CIabOCTh,
a HearpeCCMBHOCTh HAMEPEHUH, JKeCT 10OpOoil BOIH;

MPEAOCTaBIACT KOH(PIUKTYIOIMIMM CTOPOHAM BO3MOXHOCTh CIIOKOWHO
000CHOBaTh CBOM TIPETEH3WH, CIOCOOBI pa3pelieHusi MpeaMeTa cropa Hu
KEJTaeMOro KOHEUHOIO Pe3yJbTara;

dbopmynupyeT npaBa KOHGIUKTYIONUIUX CTOPOH, OMPEAENAeT JOMYCTUMBIC
dbopMbI TOBEACHMUSI.

Bompeku TpagMIIMOHHOMY MHEHHIO O TMPEANOYTUTEIBHOCTH IKECTKUX
pEIIEHU B YIPABICHYECKONU AEATEIBHOCTH COTPYAHUYECTBO JACT IIAHC HAWTH B
X0JIe JIMCKYCCHM CIOCOOCTBYIOIIME BBIXOMYy U3 Tymuka pemieHus. OCHOBHBIC
MOJIOKEHUSI STUKH YTMPABICHUS, KYJbTYPhl YIPABICHYECKOTO TPYJa CBOJATCS K
CJIEIYIOIIMM TMTOAXOAaM:

PYKOBOJUTEINb MPU3BAH OBITh YIPABJISIIONINM, MOJATAIOMIMMCS HE Ha CBOIO
BJIACTh, @ Ha TIOMOIIb, M KOOIEpaIMi0 TOJYMHCHHBIX, OH HE HIIET «KO3Ja
OTMYIIEHU», a IOKA3bIBACT, KAaK HAJIO ClIeTIaTh;

OT PYKOBOAMTEIISI TPEOYETCsl YBEPEHHOCTh B ce0€ U CBOEM OHM3HEce, KOTOpast
JEMOHCTPUPYET €T0 CIIOCOOHOCTD BIIAJIETh CUTYaIMEeH B JIFOOBIX YCIOBHSX;

OTPOMHOE 3HAYCHHE HMEET CIOCOOHOCTh IIEHWTh BpPEMsI TOJMYMHEHHBIX.
Hemnpown3BoauTenbHple 3aTpaThl BPEMEHH KaK CBOETO, TaK W TMOJYUHEHHBIX —
CUTHAJI HEYIOBJIETBOPUTEIILHOTO CTUJISI PYKOBOJICTBA;

PYKOBOJIUTENb 00s3aH CBOEBPEMEHHO HHGOPMHUPOBATH MOJYUHEHHBIX O
HEJ0CTaTKaXx B WX pabore, OBITh CIOCOOHBIM BBICIYIIMBAaTh M YYUTHIBATH
3aMEeYaHMs O CBOMX HelocTaTkax. Henb3s KpUTUKOBATh pajii KPUTUKH;

CTPOrocTh, TPeOOBATEIBLHOCTh K TMOJYMHEHHBIM BCErJa JOKHA OBITh
000CHOBaHA; HETaTUBHOM OIIEHKE MOJBEPraeTcs He JUYHOCTh, & TOT WJIM HHOU
IpOMax YeJIOBEKa;

BOKHBIE KA4YeCTBA PYKOBOJMTENS — BEXJIMBOCTh, TAKTHYHOCTh. KaskIbrit
YEeJIOBEK BCEIr/Ia BHYTPEHHE IPOTECTYET MPOTHUB TPyOOCTH; MPUKA3bl HYKHO
OTJIaBaTh B BEXHIIMBOU (popme;

BaKHO KaK YMEHHE TOBOPHUTH, TAaK M YMEHHE CITyIIaTh, N3JIaraTh CBOU MBICIIA
KPAaTKO M YETKO; BAXHO JaTh YEJIOBEKY BO3MOXKHOCTH BBITOBOPUTHCS, CHSTH
TICUXOJIOTUYECKOE HAIPSIKEHUE;

HEMIPEMEHHOE YCIIOBUE ycleXa PYKOBOJMUTENS — 3HAThb M M3ydaTb CBOUX
MOAYMHEHHBIX, MPOSBIATH 3a00Ty 00 UX MOTPEOHOCTSX U MpodIeMax.
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Ilpumep. Humepewio ¢ cenepanvubim OUpeKmopom

Bomnpoc: Kakum oOpazom Bbl HaxonuTe BbIXOJ M3 KOH(DIMKTOB BHYTPH
Bameii opranuzanuu?

Otsert: S He coOuparOCh TPATUTH BpEeMsI Ha pelieHue KOH(IUKTOB.

Bonpoc: Kak ckinanpiBatorcs Bamm oTHOIIEHUS ¢ TOAYUHEHHBIMU ?

OtBet: Sl MOCTOSSHHO UM TOBOPIO, YTO OHU IUIOXHE PaOOTHUKHU; Y HAC HET
KaJIpOB; Y MEHsI HET IIOMOIITHIKOB; MHE MTPUXOUTCS paboTaTh caMOMYy 3a Bac.

WHTEpBBIO C reHepaIbHBIM JUPEKTOPOM Ne 2

Bompoc: [Touemy Bl yBosmiImn cBOEro 3aMeCTUTENA?

OtBet: Bel noHMMaeTe, OH C caMOIro Hadyajia MEHs OUYeHb pa3apaxkant!

Bompoc: Yem on Bac pazapaxan?

OtBeT: MeHs pazapaxkano B HeM Bce! Eciu Obl Bbl BUACIH, KaK OH IMbET
Ko(e, kKak pa3zBopaurBaeT KOH(}ETHI, Kak WypmuT Oymaxkkamu! S ero yBosui,
HUYETO HE CKa3aB.

Bompoc: Kto B Bameit pupme, kpome Bac, npunumaet pereHus?

OtBet: Bce pemenns npuaumMaro !

BriBog aBTOpa uHTEpBHIO. PabOTHUKM COBpPEMEHHBIX OTEUECTBEHHBIX
OpraHu3aliii HE 3alllMIIECHbl HU B JINYHOCTHOM, HH B 3aKOHOJATEIHLHOM ILIAHE.
OHUM B TMOJHOW BJIACTH TMEPBBIX PYKOBOJIWTENEH, HE OOYYEHHBIX KYJIbType
YIIPaBJIEHYECKOTO TPY/Ia.

KoHTpoJibHBIE BONIPOCHI.

1. OnpenenuTs poJib pyKOBOJUTENS B CUTyalluu KOH(IIMKTA.

2. O0nymaTh JABa MHTEPBBbIO C TE€HEPAIbHBIMU JUPEKTOPAMU KPYIHBIX
OpraHHU3aLHi.

3. MoxHO 51 cAenaTh KakKue-TO BBIBOJbl OTHOCUTEIIBHO CTaOMJIBHOCTH U
ycrexa B JeATEIbHOCTH TAHHBIX OpraHu3aiui?

4. MOXHO 1M OTHECTH OOOMX AUPEKTOPOB K paspsany SG(PEKTUBHBIX U
Mpo(EeCCHOHANIBHO MPUTOAHBIX pyKoBoauTener? (OOOCHYWHTE CBOU BBIBOJIBI.
VYkaxuTe pe3epBbl ycIiexa, KOTOpbI€ HE HCOJIb3YIOTCS HU TEM, HU APYTUM.

5. Kak ObITh, €cniu ¢ BaMU psAIOM pabOTaeT 4eloBEK, KOTOPHIA HEMpPUSITEH
BaM CBOMMH MaHEpaMu, BHEIIIHUM BUJIOM, TPUBBIYKAMU ?

6. Kak AoKkHBI BeCTH ce0s MOJYMHEHHbIC, YTOOBI HE MPOBOIMPOBATH
KOH(JIMKTHI CO CBOUM TEPBBIM PYKOBOAUTEIEM?

7. Kakume HaOMIOMEHWUS W BBIBOJBI BBl MOTIM OBl eme JA00aBUTH K
00CYKJICHUIO JaHHBIX UHTEPBBIO?

Cumyauyusn 4 k meme 2.1. Ynpagnenue opzanu3ayuoHHoOU Kyabmypoi.

Onucanue cutyanum.

B mnacrosiiee Bpemsi ocoboe 3HaueHHUE MPUOOPETAET OMpeesieHHe
MOAXOAIIETO CTUJISL U 3TUKU PyKOBOJCTBA. [IpuHATO cunTarth, 4TO, MPEKIE BCETO,
MeHeKEp 00s13aH 3a7aTh cebe BOMPOC, YTO UMEHHO OH XOTeN Obl OPYYUTH CBOUM
cOTpyIHUKaM. Jlanee OH JOKEH ONPEAEIINTh, KAKOB YPOBEHb 3PENOCTH COTPYIHUKOB
B OTHOLICHWM BBINIOJIHEHUS JaHHOW 3anaud. lIpemmaraercss deThlpe BapuaHTa
JNENCTBUI PyKOBOJUTEIIA, NAOIIETO ITOPYUYEHHUE CBOEMY ceKpeTapro CBeTIaHe.

[. CBernana, s NPOAMKTYIO BaM MHCbMO, KOTOPOE CETOJHS HEOOXOIUMO
OTIIPaBUTh. «YBakaeMble TOCIO/a, 3amsTasl... B mpojomkenne Harieil 6ecepl... ».
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31ech moapOOHO, B IETANISAX PAa3bsICHACTCS, B YEM 3aKITFOYACTCS 3a7a4a 1 Kak
€e cleAyeT BBINOJHATE. KpoMe Toro, mepea OTnpaBKOM MUCbMA OCYLIECTBIISIETCS
KOHTPOJIb, BCE JIM CJIEJIAHO COTJIACHO PACTIOPSIKEHHUIO.

II. Cgernana, HEOOXOAMMO CETOAHS >KE€ OTHPABUTh IHCHMO TaKOMY-TO
MOCTaBIIUKY C JAanbHedmed wuHdopmarumend o.. Tel He Morja Obl COCTaBUTH
KOHCIEKT MUChMa, YTOOBI B TPU Yaca Mbl CMOTJIM €ro BMeCTe MpocMoTpeTh. [lpu
TakOM  MaHepe  pPYKOBOACTBA  Pa3bsCHSETCS, 4YTO  CIEAYEeT  CJIETaTh,
MIPEIOCTABIISCTCS BO3MOXKHOCTh COTPYJHHMKAM CaMUM BbIPaOOTaTh MPEIIOKCHHE
U, IPU HEOOXOIUMOCTH, BHOCSIITCSI KOPPEKTUBBL. B 3TOM ciyuae mepen oTrnpaBKoi
MHChMA OCYILECTBIAECTCS KOHTPOJIb.

I11. Cetnana, HEOOXOIMMO CETOIHS YK€ OTIIPABUTH MUCHMO KIIMEHTY, KOTOPOTO

sl TOCETHJT YTPOM, C JlajbHeleit unopmarueit o... Tel He m03a00TUIITBECS 00 3TOM?
Ecnu y T1ebs ecTh BOMpOCHI, S TOTOB BBICAYyIIAaTh. B 3TOM cnydae paercs
pacnopsbkeHue (4To TpeOyeTcs), W JIUIIb MOTOM CIIEYIOT Pa3bsCHEHUsI, KaK €ro
BBINIOJIHUTh, B TOM CJIy4ae, €CIM COTPYJIHUK caM 00 3TOM MOINPOCHUT (BbI CaMH
NOJAMMUILIETE MUCHMO WJIU 3TO caenato s1?7). OCylecTBISTh U KOHTPOJIb 0 OTIPABKU
MUCbMAa, 3aBUCUT OT TOTO, MOMPOCHUT JI 00 3TOM COTPYIHUK.

IV. Csernana, HEOOXOJUMO CETOJHSI € OTHPaBUTh MUCHBMO TaKOMY-TO
MIOCTABIIMKY € JaybHenIen nadopmaruen o... Tol He mo3adoTuiibes 00 3TomM? JlaHHyI0
MaHepy PYKOBOJICTBA HAa3bIBAIOT JEJIETMPOBAHUE, IOCKOJIBKY JTAETCS PACOPSKEHUE O
TOM, YTO TPeOYyEeTCsl, a BHIIOIHEHUE MPEIOCTABISIETCS] CAMOMY COTPYIHUKY. KOHTpOIIb,
KaK MPaBUII0, IMEET MECTO YK€ MOCIIE TOT0, KaK MMChMO OTIPABJICHO.

KoHTpoJibHBIE BOIIPOCHI.

1. Onpenenuts CBOKO MO3ULIHIO IO PA3JIMYHBIM CTUJIIM B PYKOBOJICTBE.

2. Kakoil BapyaHT OpeArnoYTUTENIbHEE U TToYeMy ?

Cumyauyusn 5 k meme 2.4. Ynpagnenue op2anu3ayuoHHOU Kyabmypoil.

Onucanue curyanum.

Bbl oOcyxmaere ¢ MiIaAlIMMHA PYKOBOJIUTEISIMHU CBOETO MOJpa3feiaeHUs
BOIIPOC, HMMEIOIIUN NPUHIMIHAIBHOE 3HadyeHue. TOH pas3roBopa IOCTOSIHHO
noseimaerca. [losBisgercss pe3kocTs B BbIpaxkeHUsX. Ha 3ToM coBemanuun
HaxXOoJATCA U HECKOJIBKO PSZOBBIX COTPYIHHUKOB.

KoHTpoJbHbIii Bompoc.

1. Yto momxeH npeanpuHATh B 3TOW CUTYAllMU CTAPIIUN PYKOBOAUTEND?

Cumyayusn 6 k meme 2.1. Ynpaenenue opzanuzayuoHHnoil Kyiabmypoil.

Onucanue cuTyanmnu.

Ha cerognsimaee ytpo Bel mnst Oecenpl BhI3BaJIM MOTYMHEHHOTO, KOTOPBIT
4acTo omas3iblBaeT Ha padoTy. Bel, Mo cTe4eHHI0 OOCTOSITENHCTB, 3aJEPKaIUCh
JIoMa, U TIPUIIUIA Ha paboTy ¢ ono3nanueM. [logunnennsiit et Bac.

KoHnTpoJbHbI# BONIpoC.

1. Kak Bbl moBenere cebst B JaHHON CUTYyaIu?
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Cumyauyusa 7 k meme 2.1. Ynpasnenue opzanu3ayuonHnoii Kyjaismypoii.

Onucanue cUTyauuu.

Bbl mpunumaere paboTHMKOB mo JuyHOMy Bompocy. K Bam cranm uacro
IPUXOJIUTH COTPYAHUK, KOTOPBIN MOAPOOHO U JOJTO M3JIAraeT CBOE HEJOBOJILCTBO
00CJTy>KUBaHUEM B CTOJIOBOHM, MPUEMOM B MEJITyHKTE, oOpaiieHuemM BaxTepoB. C
KOKIBIM €ro TnpuxoioM Bwl yOexmaerech, YTO HYEIOBEK MOBTOPSETCSA, HE
Oecrokosich O TOM, YTO OTHHUMaeT y Bac Bpems, 3agepXuBaeT JIpyrux
IIOCETUTEIICH.

KoHnTpoJbHbIi BONIPocC.

Urto Ob1 Bl npeAnpUHSIIN HAa MECTE PYKOBOIUTEIS?

Cumyayusn 8 Kk meme 2.1. Ynpaenenue opeanu3ayuoHHol Ky1omypoil.

Onucanue cuTyaumu.

K Bam mpumien pabounii ¢ mpocb00#t OTIIYCTHTH €ro ¢ paboThl Ha JIeHb. B
cripammBaete o nenu. OKa3pIBaeTCsl, OH XOUYET UCIIOIB30BaTh ATOT AEHb HA MOUCKU
apyroro Mecra paboTbl. Ero yxoja JWIIMT Balll y4acTOK OYEHb HYXKHOTO U
KBTM(PUIIUPOBAHHOTO CIIECIIMAIIACTA.

KonTpoabsHblii Bonpoc.

Kax 651 Be1 oTpearupoBaiu Ha mpoch0y padouero?

Cumyayusn 9 k meme 2.1. Ynpaenenue opzanuzayuoHHoul Ky1omypoil.

Onucanue curyanuu.

Bac  HazHaumnaM — HAYaJIbHUKOM  OTCTalOIIero  ydactka.  M3yuws
CJIOKUBIIYIOCS 00CTaHOBKY, pEeLIMIM MPOBeCTH coOpanue. Hajmo moaroroButhes K
BBICTYIUJICHHUIO TIEPE]] HUM.

Unet cobpanue. CiaoBa OJHOTO M3 MOJYMHEHHBIX SBHO NpuATHB Bam. OH
XBaJUT Bammm opraHu3zatopckue CrocoOHOCTH, XBAaTKy, YMEHHE BOOYIIICBIIATH
monen u T.4. [Ipu 3ToM, OH IPUBOJUT KOHKPETHBIE IPUMEPHI.

Bbl npoBoanTe Npou3BOJICTBEHHOE coBelanne. OJIMH U3 MPUCYTCTBYIONINX,
unxkeHep IlapamoHOB, pe3ko BbICKazalics NpoTUB Bamlero mnpennoxeHus,
MOTHUBHPYS CBOIO TOUKY 3pEHHs 3a00TOM 00 mHTepecax KoJulekThBa. B myie Bri
HE yBa)KaeTe ITOr0 YeJIOBEKa, CYUTAETE €r0 OOBIKHOBEHHBIM KPUTHUKAHOM, INIOXUM
pabOTHUKOM.

KoHTpoJibHBIE BOIIPOCHI.

1. Kak 651 Bbl moctponiu cBoe BeICTyIUICHHE?

Kak Bbsl Oynere pearupoBaTh Ha 3TO BBICTYIUIEHHE B CBOEM
3aKIIFOYUTEIBHOM CJIOBE?

Kak Br1 Oyniere pearupoBaTh Ha BbICTyIIeHHE HkeHepa [lapamonoBa?
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Cumyayusa 1 k meme 2.2. Ynpaenenue KOMMyHUKAMUGHBIM NOBEOCHUEM
opeanuzayuu

Onucanue cuTyanum.

OnummTe COrjlacHO MPEIJIOKEHHOM CcXeMe KOH(IMKTHYIO CHUTYyaIuIo,
MMEBIIIYI0O MecTo B Bamel peanbHON >KM3HU, ONHMCAHHYIO B JIUTEPATypHOM
IPOU3BEICHUH, WM SIBJISIFOIIYIOCS] M3BECTHBIM UCTOPHUUECKUM (haKTOM.

NoNo Kpurepuit KonkpeTHblil mpuMep U3 CUTYaLHH
1 Y4acTHUKYM KOH(MIUKTHOTO B3aUMOICHCTBUS
2 [Tpuunna koHpaMKTA
3 OO0BbekT KoH(pIUKTA
4 Hanpasnennocts KoHpIMKTA
5 CreneHb IIUTENBHOCTA KOH(IIMKTA
6 Kynbmunanus koH}pIuKTa
7 CouuanbHbIE MOCIEACTBUS (PE3yIbTATUBHOCTD )

KoHTpoJibHBbIE BOIIPOCHI.

1. Onucath npoOJEMHYIO CUTYAIMIO. 3aMOJIHUTH Ta0l.

2. IlpoBectu ananu3 curyauuu. OauH naparpad A0HKEH COAEpKaTh TOJIBKO
OJIHO YTBEPKJEHHUE U JIOTHYECKU TTOCTPOCHHOE JTOKA3aTeNIbCTBO.

A. Ykazarb, Ha KakoM 3Tare KOH(MIUKTHAs CUTyallHs eIle MOorya ObITh
paspelieHa MUPHBIM ITyTEM, UTO JJIsi TOTO JIOJKHBI ObLIIN CIENIATh €€ YYaCTHUKU?

b. Oxapaktepu3oBarh TaKTUKYy U OIEHUTH 3((PEKTUBHOCTH MOBEICHUS
CTOPOH B KOH(JIMKTE.

B. Ilpennoxuts Bapuantsl 6osee 3 PpexKTHBHOTO MOBEACHUS CTOPOH.

3. CoporHo3upoBaTh BO3MOKHBIE BapUAHTHI Pa3BUTHS COOBITUN B Cllydae
6omnee 3(HEeKTUBHOTO TTOBEACHUS CTOPOH.

4. O600UINTH U APTYMEHTUPOBATH BHIBOJIBI.

Cumyayusa 2 k meme 2.2. Ynpaenenue KOMMYHUKAMUGHBIM HOBEOEHUEM
opeanuzayuu

Onucanue cuTyanmu.

KoMy u3 mbiciuTeneil mpuHaIekaT CICAYIOMUE JIBa MPOTHBOTOIOKHBIX
IO CMBICITY BBICKQ3bIBAHUS O TIPUPOJIC COITUATBHBIX KOH(DIUKTOB?

A. B mipupose 4yenoBeka TpU OCHOBHBIC NPHYHMHBI BOWHBI: CONEPHUYECTBO,
HEJIOBEpHE, KaXkKIa CIaBhI.

B ecTecTBEHHOM COCTOSIHMM Ka)KJIbId KIMEET IIPABO HA BCE.

[Toka mroau KuBYT Oe3 oOIel BiacTH, AEpKalled BCeX UX B CTpaxe, OHU
HaxXOJATCA B TAaKOM COCTOSIHMHM, KOTOPO€ HAa3bIBAETCS BOWHOW, U WMEHHO B
COCTOSIHUM BOWHBI BCEX MPOTUB BCEX.

b. Hazan x mpupone! Hazan k mepBoOBITHON Mansimm!

Jlo Tex mop, MOKa JIOAN JTOBOJICTBOBAIMCH CBOUMH YOOTUMHU XM>KWHAMH,
OTPaHUYMBAIKNCH TE€M, YTO IIMJIN CeO€ OAEKIbI U3 3BEPUHBIX IIKYpP C MOMOIIBIO
JIPEBECHBIX IIUITOB MM PHIOBUX KOCTEH, yKpaIiaiu ce0sl MepbIMHU U paKOBUHAMU,
pPACIUCHIBAIM CBOE TEJIO B Pa3IMUHBIC I[BETA, COBEPIICHCTBOBAIM WM YKpalllajin
CBOM JIYKH M CTPEJIbl, BEIAAIOIMBAIN C TIOMOIIBIO OCTPHIX KaMHEW KaKkue-HUOYIb
peIOaYbU JIOJKH WIW TPyOble MYy3bIKJIbHBIE WHCTPYMEHTBI, CJIOBOM, IOKa OHH
OBUTN 3aHSATHI TAKUM TPYJIOM, KOTOPBIM MOJI CUJIy OJHOMY YE€JOBEKY..., OHU KUJIH
CBOOO/IHBIC, 3/IOPOBBIC, JOOPHIE U CUACTIUBBIC... U MPOAOKAIN B OTHOIIECHUSIX
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MEXIy cOoOOM HACIaXIaThCS BCEMHU PATOCTIMHU OOIICHUS, HE HAPYIIABIIUMU UX
HE3aBUCUMOCTh. 32 YHHUTOXKEHUEM PABEHCTBA MOCJIECIOBAIN Y>KACHEHIIIUE CMYTHI;
TaK, HECTIPaBEIJINBbIC 3aXBaThl OOTATHIX, pa300u OCIHBIX U Pa3HY3/IaHHBIE CTPACTH
T€X U JPYTHUX, 3ariyllias €eCTECTBEHHYIO COCTPaJaTEIbHOCTh U €lle CIadblid TroJioc
CIpPaBEUIMBOCTH, CAEHAIA JIIOJEH CKYIbIMH, YECTOIIOOMBBIMU U 3JIBIMH.
Hayanuch NOCTOSHHBIE CTOJKHOBEHHUS MpaBa CUJIBHOTO C MPaBOM TOrO, KTO
MpUIIET TEPBbIM, KOTOPhIE MOTJIM 3aKaHYUBATHCS TOJIBKO JIMIIb CPAKCHHUSIMU U
youiictBamu. Hapoxxnaromieecs: 00111€CTBO MPUIILIO B COCTOSTHUE CAMOM CTPAIIHOM
BOWHBI: YEJIOBEYECKUN POJ, MOTPA3LINN B IIOPOKAX U OTUYASBIIMMICA, HE MOT yXKe
HU BEPHYThCS Ha3aJ, HU OTKA3aTbCsi OT 3JIO0CYACTHBIX MPUOOPETECHUU, UM
CICIAaHHBIX: OH TOJBKO OMO30pWJ ce0s, ynoTrpeOisii BO 3710 CIOCOOHOCTH,
JIearoIe eMy YeCTh, ¥ caM MPUBEII ce0s Ha Kpai Tuoenu.

KonTpoJsbHBIE BONIPOCHI.

1. Kakas u3 1ByX KOHIIETIIIHI MPEACTABISAETCS BaM Oojiee yOeIuTeTbHON ?

2. O60oCHOBATH OTBET.

Cumyayusa 3 Kk meme 2.2. Ynpasenenue KOMMYyHUKAMUBHBIM NOBEOCHUEM
opeanuzayuu

Onucanuve cCUTyauuu.

Kaxngoe  uemoBeueckoe  CyIIECTBO  pacmojlaraeT  OrPaHUYEHHBIM
pernepTyapoM 3ro-COCTOSIHUM, MOAPA3AECIAIOMINXCS Ha TPU THIIA.

Pooumenvckue 320-cocmosinusi 3aMMCTBOBAHBI 'y POJUTENbCKUX (UTYD U
BOCIIPOU3BO/ISIT UyBCTBA, YCTAHOBKH, MTOBEJICHUE U PEAKIIUU ITUX JIFOACH.

Bspocnvie  320-cocmosimusi  3aHUMAIOTCS  HE3aBUCHUMBIM  cOOpOM U
00paboTkoi MH(GOpPMALIUM U OLEHKON BEPOATHOCTEH, YTO SIBJISAETCS OCHOBOM ISt
JICUCTBUSL.

Jlemckue 220-cocmosinus  SIBIAIOTCA  ClielaMd  JICTCTBa WHAWBUIA U
BOCIIPOU3BOJST €ro TMOBEACHUE M TCUXUYECKOE COCTOSIHME B KaKOM-TO
KOHKPETHBI HWJIM TEPEJIOMHBIA MOMEHT €ro pa3BUTHS, HCIOJIb3Ys, OJHAKO,
BO3POCIINE BO3MOMXKHOCTH, UMEIOIIMECA B PACHOPSIKEHUU B3POCIOrO YEJIOBEKa.
Kakum o00pazoM ¢ TOUKM 3peHUs [aHHOM KiaccuukKanum OObICHSIIOTCS
MCTOYHUKH MPO(HECCUOHATBHBIX U CEMEHHBIX KOH(DIUKTOB?

KoHTpoJbHBIiH BONPOC.

1. KoMy u©3 COBpEeMEHHBIX IICUXOJOTOB MPUHAJICKUT CICAYIOIIAs
KJ1accu(UKaIMs TUIIOB YeJIOBEUECKON NMCUXUKU?

Cumyauyusa 4 k meme 2.2. Ynpaenenue KOMMYHUKAMUGHBIM NOBEOCHUEM
opeanuzayuu

Onucanne curyanum.

1. PykoBoauTenb mpuWHSI Ha pabOTy HEMOATOTOBIICHHOTO PaOOTHUKA, HE
COrjacoBaB 3TO C 3aMECTUTENEeM, Y KOTOpOro TOT B NOJYMHEHUU. Bckope
BBISICHAETCS HECIOCOOHOCTh MPHUHATOTO PAaOOTHUKA BBIMOJHITH CBOIO PAabOTY.
3amMecTuTeNb MPEACTABISIET PYKOBOJUTENIO JOKIAIHYIO 3alHuCKy 00 HTOM.
PykoBoauTenb TyT K€ PBET JaHHYIO 3alUCKY.

2. Tlpu pacmpenelnieHUd NMPEMUM HAYaJbHUK HE BBIMHCANT €€ OJHOMY W3
noaunHeHHbIX. OcHoOBaHUM I JenpemupoBanuss He Obuto. Ha  Bompoc
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MOTYMHEHHOTO PYKOBOJUTEIb HE CMOT OOBSICHUTh MMPUYUHBI, CKa3aJl TOJIBKO: «ITO
g Bac yuy». [lomunHeHHbI 4yBCTBYET ceOsl HECPaBeaJIMBO OOMKEHHBIM.

3. Becenys ¢ mpeTeHAEHTOM Ha BaKaHTHYIO JOJKHOCTh, PYKOBOJIUTEb JAET
obOemranue B JaJbHEUIIIEM IIOBBICUTh €ro B JOJDKHOCTH. BHOBBH MNPUHSTHIN
pabOTHUK C BOOJYIIEBICHUEM MPUCTYIAET K TPYIOBON NEATEILHOCTH, TPOSBIISS
BBICOKYIO PabOTOCIOCOOHOCTh U JOOPOCOBECTHOCTh. PYyKOBOJCTBO MOCTOSIHHO
YBEJIMUMBAET HArpy3Ky, He MpuOaBiisis 3apIjiaTy W HE TOBBIIAS B JIOJKHOCTH.
Cnyctst  HEKoTOpoe BpeMsi paOOTHMK HAuMHACT TMPOSBIATh  IPU3HAKU
HEJIOBOJILCTBA, HAYMHAET Ca0OTHpPOBATh 3aJaHMs, OMa3AblBaTh Ha pPadoTy.
HaspeBaeT KOHIHKT.

4. HavanpHUK CcOOOIIAET MOMAYMHEHHOMY, YTO B CIEIYIOIIEM MECSIEe
OTMPABIAET €ro Ha KypChl TMOBBIICHUS KBanudukamuu. [loquynHEeHHBIHI
OTKAa3bIBAETCS, CCHLIASACH HA TO, YTO JI0 IEHCHHU EMY OCTAJIOCh MOITOPA rojia.

5. PaboTHUK, MOCTUTIIMNA TIEHCHOHHOTO BO3pAcTa, >KalyeTcsl HAYaJIbHUKY,
YTO MacTep BBDKMBAET €ro ¢ paboThl. MacTtep KISHETCS, YTO HHU MaJeHIero
MOBOJIA JJIsI 3TOT0 HE JaeT. PaOOTHUK e MPOJ0IKAET KaTOBATHCS.

6. HavanpHuk yuacTka J1aer 3anaHue pabodyemy. ToT OTKas3bIBaeTcs,
MOTHBHPYS CBOM OTKa3 T€M, 4TO ATa paboTa TpedyeT Oojiee BLICOKOTO pa3psja, H,
100aBJIsis PU 3TOM, YTO €MY YKe TSTh JIET HE MOBBIIIAIOT pa3psil.

7. Ha coBemaHuu OJuH W3 MOJYMHEHHBIX, HE BBIJICPKAB IMOCTOSHHOU
CTPOrOCTH PYKOBOJHUTENS, B MOJYIIYTIMBOM (opMe OOpaTui Ha 3TO CTPOroe
oOparieHue BHUMaHue. PykoBouTenb HE HAIIENCs, YTO CKa3aTh, HO MOCJE 3TOTO
ClTyyasi CTaj JIeHCTBOBATH ele 0oJiee )KeCTKO, 0COOCHHO B OTHOIIIEHUH Ty THUKA.

KonTpoabHbIii Bonpoc.

1. Onpenenuts NpUpoay KOH(MIUKTA B TPEACTABICHHBIX CUTYyAIIHIX.

Cumyayusa 1 Kk meme 2.3. Ynpaesnenue momueayueii 6 opeanuzayuu

Onucanue cutyanuu.

Ha croiike pabotany Tpu deroBeKa. 3aHUMAJIMCh BCE OJHUM U TE€M JK€, HO
KOTJa UX CHPOCHIIM, YTO OHHU JEJAKT, TO OTBEThl OKA3aINCh pa3HbIMU. OIUH
ckazai: «S knmany xkuprimumy». Jpyroi: «S 3apabaTeiBaro ceOe M CBOEH ceMbe Ha
KU3Hb». A TpETUI OTBETUII: «SI CTPOIO XpaM, KOTOPBIM MPOCTOUT BEKAY.

KoHTpoJbHbIi BONpoc.

1. Kakast MOTHBaIMS y JIFO/IEW U3 IPUTYH.

Cumyayus 2 k meme 2.3. Ynpaesienue momueayueii 6 op2anuzayuu

Onucanue cuTyanuu.

[To maHHBIM wWCciemoBaHUsA, TpoBeneHHOro Kommanuen McKinsey, 89%
AMEpPUKAHCKUX  KOMIIAHWW  CYUTAET JIBTOTHI  HEOOXOIUMBIM  CPEICTBOM
MOJIEP)KaHUsl KOHKYPEHTOCIIOCOOHOCTH, a TakKKe MPHBJICUCHUS U COXPAaHCHUS
nepconana. [lomaBnsitomee  OOJNBITUHCTBO ~ YYAaCTHUKOB — HWCCJICIOBAaHMS,
IIPOBEICHHOTO CPEU PYKOBOJUTEICH W BIAJCIbIIEB OM3HECA, COOOIINIIO, YTO UX
KOMIIaHUSI MPEJIaracT MepPCOHAY YCIYyTH IO MEIUIMHCKOMY CTPAaXOBAHUIO, MPH
3ToM B 68% oOpraHuzanuii TakKe MPENOCTABISIOTCSA JIBIOTHI, CBSI3aHHBIE C
NEHCUOHHBIM oOecreyeHneM. BOJIBIIMHCTBO OMPOILIEHHBIX Ha3BaJlM JIbIOTHl B
yucie Tpex (aKTOpPOB, OKA3bIBAIOIIMX MAKCHUMAIbHOE BIHMSHUE HAa OIOKET
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KoMIiannu. B Xone wmcciemoBaHusi OB BBISBICH PsiJ OCHOBHBIX TPHUYWH, IO
KOTOPBIM KOMITAaHUU BBITIJIAYUBAIOT JIIOTHI.

1. YBennueHue nporu3BOAUTEILHOCTH TPy Ia

2. CokpailieHre HaJtoroooaraeMoi 6a3sl

3. YKkperieHne KoprnopaTUBHOTO UMH/JIXKa KOMITAHUN

4. BeimonHeHue TpeOoBaHMi PO cor030B

5. OTBETCTBEHHOCTD 32 CIIyKalllUX

6. [IpuBnedenue u yaep:;kaHue Kaapos

63% pykoBoauTENEH, YbM KOMIIAHUM MPEAOCTABISAIOT U MEIUIIMHCKHUE, U
MIEHCUOHHBIC JIbIOTHI, CUUTAIOT PACXONbl Ha TMEpBbIE 0OoJiee BAXKHOW CTAThEH
OroKeTa KOMIIaHUH.

KoHTpoJbHbIN BONIPOC.

1. Kakue nenu mpeciieytoT KOMIaHUH, MPEOCTABIsS CBOMM COTPYIHUKAM
JIFOTHI?

Cumyayusa 3 Kk meme 2.3. Ynpaenenue momueayueii 6 op2anuzayuu.

Onucanue cuTyaumu.

B o0030pe, mnposenenHoMm Renaissance Worldwide u xypunanom CFO
Magazine cpenu 200 KpymHEHIIMX 3alajJHbIX KOMITAHWM, YyAaJIOCh BBISIBUTH
CIeAyIOIMe HEAOCTAaTKU TPAJAUIMOHHBIX CHUCTEM OIEHKH 3(PGEeKTUBHOCTH
NEATEeIbHOCTH KOMIAHWW: BUJICHUE U CTpaTErusi He 00ECIEYnBaIOT PYKOBOJICTBA K
nericteuro. Menee 40% meHemKepOB cpeaHero 3BeHa U 5% coTpyaHUKOB Oonee
HU3KOTO YPOBHS YETKO MOHUMAIOT BUJICHHUE U JICUCTBYIOT Ha OCHOBE CTpAaTeTuu, a
3a/1auu, JOCTM)KCHUS W WMHUIMATUBBI COTPYJHUKOB HE CBSI3aHBI CO CTpaTETHEH.
Kak mpaBuio, OHU yCTaHABIMBAIOTCS B COOTBETCTBHH C TOJOBBIM (PMHAHCOBBIM
maHoM. Tonbko 50% BeicmMX pykoBojutenei, 20% MEHeIKEepoB CPEIHErO
ypoBHS U 10% COTpYJIHMKOB HU3IIETO YPOBHS OCYIIECTBISIOT CBOM JCHCTBUS U
UCIIOJIB3YIOT CUCTEMBbI MTOOMIPEHUS, ODUCHTUPOBAHHBIE HA UCTIOJTHEHUE CTPATETUH.

KoHTpoapHbBIE BOIPOCHI.

1. ITogymats, KakuM 00pa3oM cleayeT U3MEHUTh CUCTEMY CTUMYJIMPOBAHMS
COTPYAHUKOB MPEANPUATHS, YTOObI OHA OblLIa OPHEHTHPOBAHA HA PEATHU3ALUIO
CTpaTeruu MpeaAnpusTrs?

2. Kakuwe mnokazarenu NTPEeMUPOBAHMS M JAPYTHE€ CTUMYJBI JIOJDKHBI
NpPUCYTCTBOBaTh B  TakOW MpOrpaMMe  CTUMYJIMPOBAHUS  COTPYIAHUKOB
TOCTUHUYHOTO TIPEANpUsiTUs?

3. Ha3zBath 1o msth Hanbosee BaXKHBIX, MO BallleMy MHEHUIO, MOTUBOB IS
CJIETYIOLIUX JIULL;

1. Bac muuHO Ha paboTe (B y4eOHOM ayTUTOPUN).

2. KpanmudumnmpoBannoro padouero.

3. Cny»aiiiero B KOHTOpE.

4. Ilpodeccronana.

5. HekBanmudunupoBanHoro pabodero

6. Kakue rpyniibl paOOTHUKOB CYyIIECTBYIOT B 3aBUCUMOCTH OT MOTUBAILIMU U
CIOCOOHOCTEH?

7. Kak onpeaenstoTcsi CTeneH! JMYHOCTHOTO BO3JEHCTBUS PYKOBOAUTES?
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Cumyauyus 4 kK meme 2.3. Ynpaenenue momueayueii 6 op2anuzayuu

Onucanue cuTyanmu.

AHanu3 cuTyaluu MpOBEAUTE MO MPEAJIOKEHHOM CXeMe MOTHUBALIMOHHOTO
npolecca.

Cxema MmomusayuoHHo20 npoyecca

1. Ananu3 cutyauuu:

— MECTO CJIOXKHUBIIICHCS CUTYyaluu (opraHu3aius, pabodyee MecTo);

— YYaCTHUKH CUTYAIMH (B3aUMOCBSI3U, KAHIUAATYPbl, MOTUBALIUHN).

2. Omnpenenenue NpoOIeMbl:
bopMyIHpOBKa IPOOJIEMBI;

— MPUYUHBI U MOTHBBI.
. IlocTanoBKa 11€71€11 MOTUBAIIHH.
. [ImanupoBaHue MOTUBAITUU paOOTHUKA/PAOOTHUKOB:

— BBISIBJICHHE NTOTPEOHOCTEH paOOTHUKOB,;

— OmpeeIeHne HepapXuu MOTPEOHOCTEH;

— aHaJIU3 U3MEHEHUs TOTPEOHOCTEN;

— MOTPEOHOCTU — CTUMYJIBI;

— CTparerusi, Criocod MOTHBAITUH.

5. Ocy1iecTBieHHE MOTUBALINH:

— CO3[aHKe yCIIOBUH, OTBEUYAIOIUX TOTPEOHOCTSIM;

— o0ecrnieyeHne BO3HArpaXJAeHUs 3a pe3yJbTaThl;

— CO3/IaHK€ YBEPEHHOCTU B BOZMOXKHOCTH JOCTUXKEHUS LIENH;

— CO3/IaHME BIIEYATICHUS OT IIEHHOCTH BO3HATPAXKICHMUS.

6. YrpaBiieHuE MOTHUBALIUEH:

— KOHTPOJIb 32 X0JIOM MOTHBAIIMOHHOI'O TIPOIIECCa;

— CpaBHEHHE MOJYYEHHBIX C TPEOYEMBIMHU Pe3yJIbTaTaMu;

— KOPPEKTUPOBKA CTUMYJIOB.

Cumyayuu

1. llenHorO crienManMcTa Mo CETeBOMY aIMUHUCTPUPOBAHUIO ITEPEMAHNBACT
KOHKYPEHT.

2. Opra#uzanus HaxOJUTCSd Ha HadyalbHOM cTaguu (HOPMHUPOBAHUS
KOJUTeKTHBA. JI¥0/I ¢ OOJBIIIMM TPYIOM MPUTUPAFOTCS JIPYT K Apyry. [Iponcxomut
MHOTI'O Pa3HOTJIACHH.

3. U3 oduca qupexkTopa mpoucXoauT yTeuka nH(HOpMaIlui KOHKYPEHTY.

4. B azmpec pyKOBOJICTBAa OpraHU3aIUU MOCTOSTHHO TTOCTYIIAI0T aHOHUMKH Ha
IJIaBHOTO OyXrajirepa.

5. OnbitHeA (10 JeT craka pabOTHI) CHEHMAIKMCT CTal XYK€ BBITIOJIHATH
3aJlaHusl.

KoHTpoJsibHBIE BONIPOCHI.

1. IIpoananu3upoBaTh CUTYyaIlMU, CIIOKUBIIHECS Ha hUpMeE.

2. O06oCHOBaTh MPUYMHBI M UCTOYHHUKH WX BO3HUKHOBCHHS (SIBHBIC U
HESIBHBIC).

3. TlpennoxxuTh cocoObl MOTHBAIIMU COTPY/HUKOB C IIEJIbIO YCTPAHEHUS
KOH(MDIJIMKTHOW CUTYaIlMM C MAKCUMAJIbHOM MOJB30M 1St PUPMBL.

RENVS)
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PA3JIEJI 3. OPTAHU3AIIMOHHOE ITOBEJAEHUE B CUCTEME
MEKAYHAPOJHOI'O BUSHECA

Cumyayusa 1 k meme 3.1. Ilonamue, cywjnocmos u poib HAUUOHATLHOU
Kybmypbl.

Onucanue cUTyauuu.

HaunonanbHass KyapTypa — 3TO COBOKYNHOCTb CHUMBOJIOB, BEPOBaHHUM
yOeXKJIEHUI IIEHHOCTEW, HOpM OOpa3lioB MOBEACHHS, KOTOpPHIE XapaKTEepU3YIOT
JYXOBHYIO >KM3Hb YEJIOBEYECKOro coo0llecTBa B TOWM WM HMHOW CTpaHe,
rocygapcrtse. B rocygapctBe OJHOPOJHOM B JMHTBUCTHYECKOM M 3THHUYECKOM
OTHOLIEHUHU MOXKET OBbITh OJ[HA HAIMOHAJIbHASI KYJIbTYpA.

KoHTpoJibHbIE BOIIPOCHI.

1. [Ipumenuts Monenu Knykona-Ctpoaroeka, 1 Xodcrena Kk opranusaium,
C KOTOPOM Bbl 3HAKOMBI.

2. OueHuTh (Ka4eCTBEHHO) 3HAYEHUS OCHOBHBIX IMAPAMETPOB 3TUX MOJEINIEH
JUIS1 KOJUIEKTUBOB ATUX MPEINPUSTHIA.

3. BriOpate u3 deTblpex MoOJieN€ OpPraHU3ALMOHHOM  KYJBbTYpbI
Tpomnenaapca Haubojiee aJeKBaTHYH BbIOpaHHOW opraHuzanuu. OOOCHOBATH
BBIOOD.

4. Onucate OCHOBHBIE KOHLEINUWA W YPOBHHM KyJbTyphl. KakoBbl Tpu
TEHJEHIIMU COBPEMEHHON KynbTyposioruu? OmnucaTh TUIOJOTHIO KYJIBTYpPBHI IO
[Taitny.

5. YUTo Takoe CTepeoTHIIbl, aBTOCTEPEOTUIIBI, reTepocTepeoTunsl? [Ipusectn
PUMEPBL.

6. Uto Takoe koprnopatuBHas U npodeccuoHanpHas KyiapTypa? [IpuBectu
IPUMEDPBL.

7. Uto Takoe «KyJbTypHBIN mok»? Omnucate noaxonsl ['epra Xodcerena
HAIlMOHAJIBHOU KYJIBTYPE.

8. KakoBbI KyJIbTYpHBIE IEPEMEHHBIE U KX BapHalluU B PA3HBIX KYJbTypax
no JIsiiny u {ucredano?

9. Onucatp noaxoxa Kimykona-Ctpodeka K XxapaKTepUCTUKE HAllMOHAIBHOM
KYJIbTYPBIL.

10. Ommcare noaxon XammaeH-TepHepa-TpomiieHaapca K HAMOHAIBHOM
KyJBTYpE.

11. Onmcate yeTsipe THIIA KOPIOPATUBHOM KyiIbTypbl 10 D. TpommeHnaapcey.

Cumyayusn 1 kK meme 3.2. Mooenu mexcKyibmypHoIX pa3iuduil.

Onucanue cCUTyauuu.

N3BecTHBIN HccleI0BaTelb PYCCKOM KYJbTYPBI aKaJIeMHUK
J1.C. JluxaueB momarai, uto Poccust 1€XUT Ha IEPEKPECTKE KYJIBTYP, BKIIOYAET B
CBOM COCTaB KyJbTYpHl JECSTKA NPYTUX HAPOJOB W H3JaBHA ObLIa CBs3aHA C
cocemHUMH KyibTypamu — CkaHIMHaBHY, BU3aHTHH, I0)KHBIX M 3allaIHBIX CJIaBsH,
['epmanun, Utanuu, Hapogo Bocroka u KaBkasza. 9ta 0cCOOEHHOCTh POCCHIICKOM
KYJIBTYpPbI TIPEIOCTABISET BO3MOXKHOCTh JOCTATOYHO JIETKO HAXOJIUTh MYTH IS
OOIIIeHUS C TPEACTABUTEIISIMU PA3JIMYHBIX CTPAH U HAIIMOHAIHHOCTEH.
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KonTpoabHsblii Bonpoc.

1. ITpuBecT mpUMEpPHI, YTO MOKHO HAUTH OOIIEr0 Y POCCUHUCKOM KYJIbTYPhI
C XapaKTEpUCTUKAMHA BOCTOYHOM U 3alaHOUN KyJIbTYP.

Cumyayus 2 k meme 3.2. Mooenu mexcKyaibmypHoIX pa3iuduil.

Onucanue cCUTyauuu.

Kaxnoi KynpType npucyma cBOSI CUCTEMA UCIIOIb30BaHUS BPEMEHH, YTO
YpE3BbIYAHO BAXKHO JI1 TEOPUH MEKKYJIbTYPHOH KOMMYHUKALIMH.

Jlsiss MOHMMaHUsI CBOEro cobeceqHuKa TpedyeTcsl 3HaTh, Kak MOHUMAETCS
BpPEMS B €TI0 KYJIBTYpE.

B 3aBucuMocTH ot crnoco0a ucnonb30oBaHus BpeMeHH O. XOJul paslenser
KYJbTYphI Ha JIBa BUJA: MOHOXPOHHBIE U MOJUXPOHHbIE

MoHoxpoMHas KyJIbTypa 3TO *eJaHUe clielaTh TOJAbKO OJHY Belllb 32 OJHH
pa3. lleHuTbca oOmMpeNeNeHHBIM MOPSAOK M CMBICH, YTOOBI OBLIO MOAXOASIIEE
BpEMs U MECTO JJisi Bcero 3Toro. He neHsTcs nepephiBhI.

IlonmuxpoMHass KyJnbTypa OJTO JKEJAHHE CHEeJIaTh HECKOJIBKO BEIIEH
OJIHOBPEMEHHO.

busnecMmeH B CBOEH IESATENBHOCTHU:

1) ueHuT TE [AENOBbIE  BCTPEYM, HAa KOTOPBIX OJHOBPEMEHHO
paccMaTpUBarOTCSl HECKOJIBKO BOIPOCOB;

2) cuMTaeT, 4To 3arisAabIBaTh B Oyayliee NPOTUBOPEUUT €r0 PETUTHO3HBIM
yOSXKICHUSIM;

3) OTpULIATEILHO OTHOCUTCS K U3MEHEHHUSAM B ITOBECTKE JTHS 3aCEaHMil;

4) yBepeH, 4YTO BBINOJHEHUE 3aJa4yM SBISIETCA OOJee BaXKHBIM, YEM
OTHOLUEHUS C JIIOAbMU, KOTOPBIE OKAa3bIBAIOT EMY COJICHCTBHUE;

5) cTpeMHUTCs 3aKOHYUTH MOPYUYEHHOE JEJI0 K YCTAHOBIEHHOMY CPOKY;

6) moJstaraet, 4To ONO3JaHUE — ATO MPOSBICHHUE IPYOOCTH U HEYBAKEHUS;

7) OTHAET NpearovYTeHHE padoTe C THOKUMU BPEMEHHBIMU PAMKaMHU.

KounTtpoJubHbIii Bonpoc.

1. Ompenenuth, K KAKOMY BUAY KyJbTYpbl (MOHOXPOMHAs, MOJUXPOMHAs)
OTHOCUTCS OM3HECMEH.

Cumyayus 3 Kk meme 3.2. Mooenu mMeHcKy16mypHouIX paznudui.

Onucanue cUTyauuu.

OnuHaKoBbIE, WM OYEHb MOXO0KHUE JIPYT Ha APYra, )KECTbl MOTYT UMETH B
pPa3HbIX KYJbTYypax pa3Hble CMbICTBL. YepHokoxuil cTyneHT u3 KomymoOuw,
BCTPETUB HA TEPPUTOPUH Kamiyca MHUYHMIaHCKOIO YHUBEPCUTETA IBUTABIIMXCS
€My HaBCTpedy JBYX JEBYIICK, O€lbIX aMEepPUKAHOK-aHTJIOCAKCOHOK, KOTOphIE B
TOT MOMEHT I Ha (DaKyJIbTET CIABUCTUKH IMUCATh KOHTPOJBHYIO pabOTy MO
MOJIbCKOMY SI3bIKY, MOJHSJ IpPaByK PYKY BBEpPX M BBICTaBWI €€ UyTh BIEPEN B
CTOPOHY JI€BYIICK. YKa3aTelbHbIN Majel] U MU3UHEL PYKUA TOXKE€ ObUIM BBITSHYTHI
BBEPX, @ OCTAJIbHBIE NaJbIbI ObBUIM COMKHYTHI B KyJak. B TOT e MOMEHT MOJIOAOM
YEJIOBEK HECKOJBbKO pa3 IOBEJ, MOKPYTWJI PYKOM W3 CTOPOHBI B CTOpOHY. Ilo
JUIAM  CTYIEHTOK M MX TIOBEJCHUIO OBLJIO SICHO BHJHO, YTO OHHU STUM
Ype3BbIYAITHO OCKOpPOJIEHBI M BO3MYUICHBI. JIEBYIIKM MOMEHTAJIbHO PE3KO
OTBEPHYJIMCh, PA3BEPHYJIMCHh U MOLUIM JPYyrod Aoporoi. CamMbIM MOPa3UTEIbHBIM
B 3TOM HENPUSTHOW CUTYyallUH OBLJIO HENPHUKPHITOE YIAUBJICHUE U HEAOYMEHUE,
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KOTOpPBIE JIETKO YMTAINCh HA JIUIE KOTyMOuiia. B AMepuke *xect pora cuutaercs
OUEHb HENPUIMYHBIM, OCOOCHHO NPUMEHHUTENBHO K JHIy HPOTHBOIOIOKHOTO
nosia. XKect 0003HayaeT POroHOCIA, UMEET YETKO BBIPAKCHHBIE CEKCyallbHbIC
KOHHOTAIUU U KpailHe OCKopOuTeNeH aiis aapecata. Ho BOT uemy Torna, kazanoch
Obl, MOT YJIUBIISATHCA FOHOIIIA — BEeJlb MOJ0O0HAs peakus JeBYIIEK He JOJKHA Oblia
Obl OKa3aThCsl AJIs1 HErO CIUIIKOM HEOKUJaHHOM?

KonTposbHbIE BONIPOCHI.

1. TIpounTaTh TEKCT U ONPEACIUThH, KAKHE PA3TUUYUs B UHTEPIIPETALUU
YKECTa IMOCITYKWIM OCHOBOM JIJI1 KOMMYHUKATUBHOM HEYJa4yH.

2. HaiiTu coOcTBEHHBIE TPUMEPHI TOI0OHBIX HECOBIAICHUIA.

3. O6cynuTh, Kakoe BIUSHUE Ha X0l MEXKYJIbTYpPHON KOMMYHUKAIIUU OHU
MOTYT OKa3aTh.

Cumyauyus 4 k meme 3.2. Mooenu mMeHcKy1bmypHovIX paznuduil.

[Ipodeccuonanam  nmemoBoro  oOmmIeHUsT ~ HeBepOaJdbHBIE  CPEICTBA
HEOOXOMMMBI JJIS TOTO, YTOOBI: PEryJIMpOBaTh TEUEHHE TIpoliecca OOIIEHUS;
CO3/1aBaTh IMCUXOJIOTUYECKUH KOHTAKT MEXAY MapTHEpaMu; oOoramaTh 3HaYCHHUE
uHbOpMalluy, NepeaaBaeMoi CIIOBaMH, HANpaBisATh HCTOJIKOBAaHUE CIIOBECHOTO
TEKCTa; BbIPAXKaTh SMOIIMU U OTPAKAaTh UCTOJKOBAHUE CUTYAIllUU; OBITh TOTOBBIM K
HEMEJICHHBIM OTBETHBIM JCHCTBUSM (CIIOBECHBIM) B CHUTYaIlHMsIX, HE TEPISIINX
IPOMEJICHUS; * MPEABUAETh, UTO HEOOXOAUMO clieiaTh, YTOObI JOCTUYb HY>KHOTO
pesynbrara. [locMoTpuTe Ha MMO3BI, KECTHI, MUMHKY YeJIOBEKa Ha oTorpaduu.

)
Y-
3

KonTpoabHsblii Bonpoc.
1. Onpenenuts, 0 4EM FOBOPST JKECTHI, MUMHUKA, TIO3BI.
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Cumyayusa 5 kK meme 3.2. Mooenu mMexcKy1bmypHouiX paziuduil.

Onucanue cCUTyauuu.

B mmpokoM 3Hau€HHUM MOJ] HAMOHAIBHOW KYJbTYpOW MOApPa3yMeBaETCs
COBOKYIHOCTb KYJbTYPHBIX JIOCTHKEHUH, TMPUCYIIMX JaHHOM HalMU BHE
3aBUCHUMOCTH OT TOTO, UMEIOT JHM Pa3JIMYHbIE AJIEMEHTHl 3TOr0 HAIIMOHAIBHOTO
JOCTOSIHUAST ~ CTIENU(PHYECKYI0 HAIMOHATBHYIO OKPAacKy WM  HAIMOHAIBHO
HEWTpanbHbl. B TakoM cMbICie HallMOHAJIbHASA KYJIbTypa €CTh BCS HUCTOpPUYECKAs
COBOKYMHOCTh ~ MAaTE€pUaJbHBIX,  HAY4YHBIX, (GUIOCODCKUX,  ITHUYECCKUX,
OCTETUYECKUX W  NOPOYMX  LEHHOCTEW, CO3JaHHBIX  JAHHOW  HalueHu
HEMOCPEACTBEHHO, PAaBHO KaK M I1IEHHOCTEW, MOJYyYEHHBIX €I B Mpolecce
B3aUMOJICUCTBUSL C JPYTMMHM HalMsIMU M AKTUBHO MCIOJIB3YEMBIX B CBOEM
nporpecce BO Bcex cdepax oOmectBeHHOW ku3HM. KynbTypa Hauuu
CBHUJICTEJILCTBYET O POJIM U CTENEHM Y4YacTHs HAIlMU B IJI00AJIbHBIX COIMATIBLHO-
SKOHOMHMYECKUX TIpoIleccax: HWHIAYCTPHAIBLHOM TMporpecce, MOJUTHYECKON
opraHm3anuv  OOIIeCTBa, pa3BUTHM  HAyKW, OOpa30oBaHMs,  KYJIbTYpHI,
nHpOpMAIIMOHHBIX cucTeM M T. M. KynbTypa Haluu packpbIBaeT CHEU(UKY
TBOpPYECTBA HAIUM, JUHAMHUKY €€ MUPOMOHUMAHUS U MUPOBO33PEHUS, BbIpakaeT
00I111eYeIOBEUECKYI0 CYIIHOCTh JKU3HEACATEIbHOCTU HAIlMU, €€ OTHOIICHHE K
COLMAJIbHO-D)KOHOMUYECKUM U UCTOPUKO-KYJIbTYPHBIM ITPOIIECCAM.

KoHTpoJibHbIE BOIIPOCHI.

I. CocraBurh mnEepedYeHb YEPT HALUMOHAJIBHOIO XapakTepa pPYCCKUX,
aMEpUKaHIEeB, AaHIJIMYaH, IIOTJAH/IEB, UPJAHALEB, HEMIEB, (paHIly30B,
KUTaNIEeB, SIMOHIEB, OCHOBBIBAACh HA CIEAYIOIIEM CIHCKE: CAEPKAHHOCTD,
3aKOHOMOCIYIIHOCTh, JUCIHUIUIMHA, JPYXKEIIO0UEe, CaMOCTOSATEIbHOCTh Kak
KaueCTBO  JIMYHOCTH,  OTKPBITOCTb,  JIOBEPUMBOCTh,  CAMOYBEPEHHOCTD,
MPUKUMUCTOCTD, JIIOOOBb K MUBY, TEPIICHHE, COOOPHOCTh, TOHKOE YYBCTBO IOMOpa
U CIOBa, BEXIUBOCTh,  TPYJIOJIOOME,  OCTOPOXKHOCTh,  MAaTPUOTHU3M,
YyBCTBUTEJIBHOCTh, HEMPUXOTIMBOCTh, HEBMEIIATEIBCTBO B YACTHYIO IKHU3Hb,
YyBCTBO KOMAHJbI, KyJIbT YAaCTHOW JKW3HU, PACUETIMUBOCTh, IMMYHKTYaJlbHOCTD,
HE3aBUCUMOCTh, JKU3HEPAIOCTHOCTh, CaMOOTBEPKEHHOCTb, MPO(PECCHOHATN3M,
MEeCCUMU3M, OEpeXIIMBOCTh, IIMPOTa HATypbl, PABEHCTBO, TAra JTOXOAUTH [0
KpaHOCTEH, aJIKOTOJIU3M, PAIlMOHAIU3M, CONEPHUYECTBO, HETPUHYKICHHOCTH B
OOIIIEHNN.

2. IlpuBectu mpumepsl U3 KHUT, (UIBMOB, OIbITa OOIICHUS,
MOATBEPAKAAIOIINE 3TU CTEPEOTUITHBIC MPEICTABICHUSI.

Cumyayus 6 xk meme 3.2. Mooenu mexcKy1bmypHoIX paznuduil.

Onucanue cutyanuu.

[IpeacraBeTe cebe, 4TO BbI HAXOAUTECh B a’pOIOPTY TEPEa BBUICTOM B
Anrmuto. B 3ane mHoro maccaxupoB. Co Bcex CTOpPOH CiblIIATCs rosoca. Bel
CIBIIUTE, KaK 00cyxaatoT nmoroxy B Jlonmone, ¢pyrOonpHBIN MaTd B bapcenone,
KpU3HUCHYIO HKOHOMHYeckyto cutryanuio B CIIA, nonutuueckue BbIOOPHI B
Poccuun, mnpaBuiia 3amoiHEHHs TaMOXEHHBIX JEKJIapaluid, BpeMsl BbUIETA H
npuiieta camoliera, yparan Bo ®nopune, poxaeHue pedeHka y npuHuecchl Keur
YUHCTOH.
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KonTposbHBIE BONIPOCHI.

1. Kakyro nH(opMaIno Bbl, CKOpEe BCETro, YCIbIIIUTE?

2. PanmxupoBarh MH(MOpPMAIMIO MO 3HAYUMOCTH Ajig Bac. bynmer nu 310
COBMAJATh C TEM, YTO BBIJCIAT AJisi ce0s Apyrue naccaxxupsi? [louemy?

3. Kakue ¢akropsl OyayT BIusATh Ha QUIBTPALUIO HHPOPMAITIH?

Cumyauyusa 7 k meme 3.2. Mooenu mexcKynomypHsIX pa3auduil.

Onucanue cuTyaumu.

Bam npeacTouT BcTpedyaTh U MPOBOXKATh B a3POMNOPTY TYPUCTOB M3 PA3HBIX
CTpaH: aMEpUKAaHIIEB, UCIIAHIIEB, (DPAHITY30B, UTAIIBSIHIIEB.

KoHTposbHbIi BONIPOC.

1. OnpenenuTh TUCTAHIMIO OOIIEHUS, KOM(POPTHYIO AJIsl K&KAOT0 U3 TYPUCTOB
B COOTBETCTBHM C MX MPUHAJJICKHOCTHIO K HAIIMOHAIIBHOW KYJbTYpPE CTpPaHbl, U3
KOTOPOU OHU TIPUOBLIH, & TAK)KE HOPMBI BPEMEHU, KOTOPLIMA OHU PYKOBOJICTBYIOTCS B
NPUHITUH PEIICHUH Y TUTAHUPOBAHUH COOCTBEHHBIX JCHCTBUIA.

Cumyauyusa 8 k meme 3.2. Mooenu mencKy16mypHoiX paznuduil.

Onucanue CUTyalUM.

B mporecce pa3BuTHs aMEpUKAHCKON IMBUIM3AlMU OBbUIM BBIPAOOTAHBI
HallMOHAJIbHBIE IEHHOCTH, COOTHOCUMBIE C KJIFOUEBBIMU KOHIIENTAMHU KYJIbTYPHI.

KoHTpoJibHBIE BOIIPOCHI.

1. [IpuBecTu mpumMepbl 0a30BBIX IIEHHOCTENW aMEPUKAHCKOTO OOIIECTBRA.

2. OnpenenuTh, KakKMe U3 HUX BCTYIAIOT B MPOTUBOPEYHE C LEHHOCTSIMHU
PYCCKOU KyJIBbTYpHI.

3. OOBSACHUTD, B YEM 3aKIIFOUAETCS PUYUHA TPOTUBOPEUHIA.

Cumyauusa 9 k meme 3.2. Mooenu mexicKy1bmypHoiX pasauyduil.

Onucanue cutyanum.

Bo BpeMmsi mpoBeneHusi J€NO0BBIX NEPErOBOPOB IMPEACTABUTEIN STOHCKON
JeNeralid HUA pa3y HE NPOU3HECHIH CJIOBA «HET»; OBbUIM BEXKJIMUBBI; HEPEIKO
CUJIEJH, 3aKPBIB TJ1a3a. Pe3ynbTaTHBHOCTh BCTPEUN OKA3ajlaCh HU3KOM.

KonTpouabHblii Bonpoc.

1. OOBACHUTD, KAaK UHTEPHPETUPOBATH MOAOOHOE MOBEIACHUE YEIOBEKY, HE
3HAKOMOMY C ATIOHCKOW KYJIbTYpPOM.

Cumyayusn 10 k meme 3.2. Mooenu mexcKya1omypHvixX paziuyduil.

Onucanune cuTyanuu.

Bam mnpeacTouT NpUHATH ydacThE B IEPEroBopax C MPEeACTaBUTEIIMHU
3apyOCKHBIX CTPaH.

KoHTpoJubHblii Bonpoc.

1. Kakue temmopanbHble M TPOKCEMHUYECKHE TMapaMmeTpbl OOIICHUA
YUHUTBIBAIOTCS, BCTYIAsl B MEXKKYJIBTYPHYIO KOMMYHUKAILIUIO?
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Cumyayusa 1 k meme 3.3. Adanmayus opzanuzayuil 8 MexcOyHapooOHoll
cpeoe.

Onucanue cuTyaumu.

[IpokOMMEHTHPOBATH CJIeIyIOIIe pUMEpPbI UHTEpHpeTaluu
HAIMOHAIBHOTO MPa3IHUKA YyKOU KyJbTYpbl IO CTaHIapTaM CBOEH.

Teicsiun monel, coOpaBIIMXCA Ha IUIOWAAM, CKAaHIUPYIOT JO3YHIUM B
COCTOSIHMM 3KCTa3a; OHU WAYT IO YJWIE B OAHOM HAMpAaBICHWUHU, BbINAAas U3
MUBHBIX U PACIeBast IECHH.

Bl B KenbHe KOHIIAa BTOPOTO ThICSYENETUS — TOpPOAE, B KOTOPOM
OCTAaHOBWJIOCH Bpems. 1,5 MWUIMOHA 4YENOBEK, BBHINABIIUX W3 PEATbHOCTH,
3a0BIBIIUX O CBOEM OIOPrepCTBE, IKOHOMHOCTH U JTOOPOMOPSIOYHOCTH, BIAIH B
SI3BIYECKYI0 OPTHI0, OpOMST MbSIHBIMH IO YJIWIAM, HETYITCS C HE3HAKOMBIMH,
MPUCTAIOT K JE€BYILIKAM M 3aCHIMAIOT B UY>KUX MMOCTEIIAX.

Oto KenbH, KOTOpPBII CMEHWJI CBO€ JAEJIOBOE JIMII0O HAa XOXOUYILYIO
GbU3MOHOMUIO CpeHEBEKOBOIrO ImyTa. Hemery B ayrte, mepexoasdiiuii Jopory Ha
KPacHBIM CBET, OJETHIH B pICYy MOHaxXa-JIOMUHHMKAHIIA, 3aCTaBlIIET JIFOOOTO
WHOCTpaHIla, MaxHYB Ha BCE€ pPYKOH, 3aBajlUTbCS BCJIEA 3a TPakKJIaHUHOM
IUBWIN30BaHHOW ['epMaHuM B Tps3HBIA Kabak, pacKauyumBaThCsS TaM 3a CTOJIOM,
3QJIMTHIM MTUBOM, U OpaTh MECHHU.

Bcero miecte Mapok, u OyJb Thl MPE3UIECHTOM KOMIAHUU WA TPOCTHIM
MYCOpIIIUKOM — TIBSIHCTBO M pasryll CpaBHSIOT Bac. bmaropomnsie ¢pay,
CTYyAEHTKH-OTINYHULIBI, MATEPU CEMEICTB MPEBPAILIAIOTCS B YIUYHBIX J€BOK.

YenoBek KUBET IYIIOW, KOTOpas YXOIUT KyJa-TO B IUIyOMHY, TENEph €ro
Jylia — 3TO >KETYJIOK, OTPOMHBIN KHUBOT, KOTOPHIH HaI0 HAOUTh COCHUCKAMH,
MHAPOKKAMHU, 3aJTUTh TUBOM.

HoBas nyma-xenynok — KpeT, OHa MOXKUPAET 3T MTHOBEHUS Mpa3HUKA,
KOTOPBIN )KUBET BCEr0 HECKOJIBKO JTHEU, - U HE MOYKET HACBITUTHCHL.

KoHTpoJbHBIE BOIIPOCHI.

1. B xakom cBeTe mpeacraer 3HaMeHUTHIM KENbHCKMI KapHaBal B IEPBOM
CIO’KETE U BO BTOPOM?

2. Bricka3aTh CBO€ OTHOIICHUE K TPOOJIEME «CBOMY/«UYKHUEN.

Cumyayusa 2 k meme 3.3. Adanmayusn op2anu3auuil 6 MexcOyHapoOHou
cpeoe.

Onucanue cUTyauuu.

[IpeacraBeTe, uTo Bac Toibko 4YTO mpuHsIIM Ha paboOTy B HEOOJBIIYIO
KOMITaHHIO, 3aHUMAIOILIYIOCS TPY30BbIMH IE€peBO3KaMu. Bbl He uMeeTe ombITa
paboThl M XOTUTE MPOJAEMOHCTPUPOBATH IUPEKTOPY CBOM 3HAHWA B OOJACTH
CTPAaTernyecKoro IUTaHUpOBaHud. M3 pa3roBOpoB KoJuler BaM M3BECTHO, YTO
TUPEKTOp GUPMBI  CUMTAET CTPATETUYECKOE IUIAHUPOBAHUE HEIOCTATOYHO
3¢ (HEKTUBHBIM METOJIOM YIPABJICHHS HEOOJIBIIMMHA KOMITAHUSMH U MPEIIOYUTAET
JEUCTBOBATh IO CHUTYallMW, ONUPAsiCh B OCHOBHOM Ha WHTYHUIMIO. Bbl TBepno
pELIMIIN ero nepeyoenThb.

KounTpoabHsblii Bonpoc.

1. Hamucath ciayke0HYIO 3amucKy 00 WCIOJIb30BAHWH CTPATETHUYECKOTO
TJTAHUPOBAHMS B HEOOIBIINX KOMITAHUSIX.
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Cumyauyusa 3 Kk meme 3.3. Adanmayus op2anu3ayuii 6 MeicOyHapooOHoul
cpeoe.

Onucanue cuTyaumu.

Hwxe mnpuBeneHbl NpUMeEphl KOPIOPATUBHBIX 1ENEH TpeX U3BECTHBIX
KOMIIaHUU.

1. McDonald's

1.1. Jocturayts 100% ypoBHSI y1OBIETBOPEHUS KIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JET eKEeTOAHbIA 00beM mpoaax ¢ 1 Mipa. 701, 10 2
MJIPJ. JTOJLL.

2.2. Pa3 B monTopa-aBa rojia BBIXOAUTH HA HOBBIM PHIHOK.

2.3. Obecneunth, 4T00BI 30% OT 001IIETO OOBEMA MPOAAXK MPUXOTUITUCH HA
TOBApHI, 3aMyLIEHHbBIE B IPOU3BOACTBO 3a MOCIEIHUE 5 JIET.

2.4. ObecrnieueHre cCaMbIX HU3KUX U3JIEPKEK IIPU CAMOM BBICOKOM KayeCTBE
MPOAYKIIUU CPEAU BCEX MPOU3BOIUTEIICH OTPaCIIH.

2.5. JlocTUTHYTH CpEAHETO YpPOBHA roaoBoro mnpupocta B 15% mo
noKaszaressiM o0beMa MpoAax, MPUObLIN U JOXOAY IO aKIUSIM.

3. McCormick & Company

3.1. Jocturayts 20% ypOBHS 1OXO0AA IO aKLHIM.

3.2. JoBectu rogoBoi mpupoct npoaax 10 10%.

3.3. TloanepxuBaTh CpeAHUN YpPOBEHb TOJIOBOTO IMPUPOCTA JOXOJAa IO
akiusM Ha ypoBHe 15%.

3.4. CoxpaHuTh MoOKa3aTeab 3aJ0JDKEHHOCTh K O0IIe cCyMMe KamuTasia Ha
ypoBHe 710 40%.

3.5. Beiensarts Ha BIILIATY AMBUACHI0B 25-30% dncToro 1o0xoja.

3.6. IIpoBOaUTH MOJUTUKY MPUOOPETEHUSI JPYTUX KOMIIAHHUM, KOTOpHIE
MOIJIM OBl JOTIOJHUTh TEKYIIYIO AESATEIbHOCTh U YBEIIUUUTh OOIIUE JOXObI.

3.7. JIukBuIUpOBaTh TE HAINPABJIEHUS IESITEILHOCTH, KOTOPBIE HE MTPUHOCST
WM HE MOTYT IMPUHECTH COOTBETCTBYIOIIETO J0XOJa WM HE BIHCHIBAIOTCS B
CTpaTEruio KOMIAHUH.

KoHTpoJsibHbIE BONIPOCHI.

1. Belienuts U3 HUX CTPATETUYECKUE.

2. K xakoli rpynmne OTHOCSITCSl OCTaJbHbIe LEn?

3. KpaTko 000CcHOBAaTh CBOE MHEHUE.
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2.4. PexoMmeH1anMu 110 OLIECHUBAHMIO 3cce, pedepaTos.

MakcuMaJiLHOe

Kpurepun
KOJHUYeCTBO 0AJ1J10B

BricTraBnsieTcst 00y4aromeMycsi, €CIi OH BBIPA3HII CBOE MHEHHE TI0
chopMyIHpOBaHHON TMpoOsieMe, apryMEHTHPOBAJI €ro, TOYHO
OIpezIeTNB MpoOIeMy coiepKaHue U cocTaBtontye. [IpuBeneHs
JAaHHBIE ~ OTEUECTBEHHOW W  3apyOeXHOW  JIUTEpaTyphl,
CTaTUCTHUYECKUE CBEICHUS, MHPOPMALIKS HOPMATHBHO ITPABOBOTO
Ot1nu4yHO xapakrtepa. OOyuaromuiics 3HaeT U BIAJEeT HAaBBIKOM
CaMOCTOSITENILHOM ~ MCCIIEIOBATENLCKOM  paboThl MO  TeMme
UCCJIEIOBAHMSI; METO/IaMU U TPUEMaMH aHaIn3a TEOPETUYECKUX
W/WJIM PaKTUYECKHUX aCTMEKTOB U3ydaeMoi oOnactu. PakTHUeCKuX
OIMOOK, CBSI3aHHBIX C IOHUMaHUEM MPOOJIEMBbI, HET; rpaduIecKu
pabota odopmiieHa IPaBUITLHO.

BricTaBisiercs oOydaromemycs, eciiu padoTa XapaKTepu3yeTcs
CMBICJIOBOH TIEITbHOCTBIO, CBSI3HOCTBIO M ITOCIIEIOBATEIHHOCTHIO
U3JI0KEHHUs; JOMyIIeHo He Oojyee | ommOku mpu OOBSICHEHHH
CMBICTIa WJIM CcOJepXaHusi mpoOiemel. Jlins aprymeHTanuu
NPUBOJAATCS TaHHBIE OTEYECTBEHHBIX U 3apyOEKHBIX aBTOPOB.
[TpoeMOHCTPUPOBaHBI UCCIIETOBATEILCKUE YMEHHS U HABBIKH.
DaKkTHYECKUX OMIMOOK, CBSI3aHHBIX C MOHUMAHHEM IPOOJIEMBI,
HeT. JlonynieHs! OT/eIbHbIE OMMUOKHA B 0(hOpMIICHHH paOOTHI.

Xopouo

BricraBnsercs oOydaromemycsi, €cid B paboTe CTyIeHT
MMpOBOAUT JOCTATOYHO CaMOCTOSITEIIbHBIN aHalln3 OCHOBHBIX
9TAallOB M CMBICIOBBIX COCTABIAIONIMX IPOOJIEMBI; TTOHHUMACT
Y 1OBIETBOPUTEIBHO 0a30Bble OCHOBBI M TEOPETHYECKOE OOOCHOBaHME BBLIOPAHHOM
TeMbl. [IprBIeUeHBI OCHOBHBIE HCTOYHHUKH IO pacCMaTpUBAEMOI
teme. JlonmymieHo He 6ojee 2 omMOOK B COACPIKaHUU MPOOIIEMBI,
odopmiIeHHH pabOTHI.

BricraBnsiercss  oOywaromemycs, eciau padoTa MpeAcTaBisieT
co00il mepecka3aHHBId WM TOJTHOCTHIO 3aMMCTBOBaHHBIM
WCXOJIHBIN TEKCT, 0e3 Kakux Obl TO HH ObUIO KOMMEHTApHEB,
aHamu3a. He packpelta CcTpykTypa U TeopeTHuUecKas
COCTaBJISAIONIAs TeMBI. JlomyIieHo Tpu win 6osee Tpex OmrooK B
COJIEpKaHUHU PACKPHIBAEMOM MP0o0JIeMbl, B 0(hOPMIICHHH PaOOTHI.

HeynosnerBopurensHo

TEMBI OCCE JIAA TPOBEPKHU YPOBHSA KOMIIETEHIIHN

1. OpranuzanoHHasi KyJabTypa U €€ BIMSHUE HA MOBEJCHUE YEJIOBEKA B
OpraHu3aIINH.

2. KoMMyHUKaTHUBHOE MTOBE/ICHNE B OpTaHU3AIH: CETH, Oaphephl U METO/IbI
IPEOJIOJICHHUSI.

3. MeXIU4YHOCTHBIE JIEJIOBbIE KOMMYHHUKAIIMU: CTWIb, Oapbepbl U
yIpaBJICHHE.

4. IHHOBAaIIMOHHOE TTOBE/ICHUE B OPTaHU3aIIUH.

5. Komangoo0OpazoBanue B opraHu3aliim.

6. KomaHia MeHe)KEpOB ¥ METO bl TOBBIIICHUS UX 3(PHEKTUBHOCTH.

7. HedopmanbHOE JIUIEPCTBO B OpraHU3AIIMH.
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8. Biusinue koH(IMKTa Ha OPTaHU3allMOHHOE TIOBEICHHE.

9. MoTtuBanus MOBEICHHS JINYHOCTH B OPTaHU3ALIMH.

10. PabGota meHexepa ¢ HeopMaIbHBIMU IPYIIIIAMH B OpraHU3aI1H.

11. B3anmoneiicTBrE 4eI0BEKA U OPraHU3aLnH.

12. Metoap! 1 Tipo1iecc pa3perieHus: KOHQIUKTOB B OpraHU3aIHH.

13. [loBeneHue yenoBeKa B OpraHu3allvH.

14. CTunb pyKkoBOJICTBA: MOBEAECHYECKUI ACTICKT.

15. Opranuzanus KOMMYHUKaTHBHOTO POCTPAHCTBA B OPraHU3aL1H.

16. YpaBiieHue oBeIcHUEM UHAMBHUIA B CTPECCOBBIX CUTYaLUAX.

17. Ynpasnenre pabOTHUKAMH B YCIIOBUSX OPraHU3aLMOHHOTO CTpecca.

18. HanpasieHus uccieioBaHuii 1 COBEPIICHCTBOBAHUE CUCTEM MOTHUBAIIUU
B [TPAKTUYECKOM MEHEKMEHTE.

19. Moaens MOTUBAIIMU MHAWBU/IA B OpraHU3all1u.

20. PoneBasi cTpyKTypa Tpynmbl, Kak (akTop MOBBILIEHUS TPYIIIOBOMN
3¢ (PEKTUBHOCTH.

21. i3MeHeHus B OpraHu3aluu: METO/IbI YIIPaBICHUS U BHEIPEHMUSI.

22. Bnactb UM BIMSHHUE PYKOBOJUTENSA, Kak (aKTop yIHpaBieHHs
MOBE/ICHUEM.

23. Tunonorus KOpPIOPATHMBHOW  KyJbTYpbl W BIMSHUE €€ Ha
OpraHU3alMOHHOE MOBEICHUE TUYHOCTH.

24. laumatuBHAs TEMa.

TEMbI PE®@EPATOB AJIA ITPOBEPKHU YPOBHA KOMIIETEHLIMHN

1. CooTHOLIEHNE OTEHIMATIOB «YEJIOBEK—TPpyIIIa—Opranu3anns». BiusHue
ATUX YPOBHEHN Ha 3(PPEKTUBHOCTH Opranu3aui. Bo3aMoxHOCTH ynpaBieHHUs .

2. Mopenu opraHu3aliMOHHOTO MOBEACHUS: UCTOpUS pa3pabOTKH, CBSI3b CO
CTWJISIMH YIIPABJIEHUS, BO3MOXXHOCTH HCIIOJIb30BaHMSI.

3. Dtuueckue mpodIeMbl COBPEMEHHOTO MEHEPKMEHTA M OpTraHHU3aIlMOHHOE
MOBE/ICHHUE.

4. MeTto bl UCCIIeIOBaHMS, MIPOTHO3UPOBAHUA, yIpaBJIEeHUS
OpraHU3alMOHHBIM TTOBEJACHUEM.

6. [TonsiTe, BBl BOCIPUATHS U cieliu(prKa MEePUENTUBHBIX TPOLECCOB

7. OCHOBHBIE CBOMCTBA BOCIPUATHS U UX XapaKTEPUCTHKA

8. Ilponecc BocmpusiTUS M BIMSIOIMIME Ha HEro (hakTopbl B YCIOBUSX
OpraHu3anuu

9. CtepeoTun kak nmpoodiema npoiiecca BOCHPUSITHS

10. Coneprxanue GhyHIaMEHTATBHON OMTUOKY aTpuOyIuu

11. Teopust popmupoBanus rpynn Jx. Xomanca

12. OcoOGeHHOCTH 1 MPUYUHBI BO3HUKHOBEHUS HEPOPMAIIbHBIX TPy

13. ®opMbl, ICTOYHHUKHU U TAPATOKCHI BIACTH

14. CyniHocTh yJIOBOK-MaHHUITYJISIUUN B OpraHu3alun
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15. JlenMHKBEHTHOE OBEJAEHUE MTEPCOHANIA OpraHU3au1

16. PeueBoil 5TUKET pyKOBOAUTEIS.

17. Tlpuembl BO3AEHCTBUS HA ICJIOBBIX MAPTHEPOB U MO JYMHEHHBIX.

18. IIpaBuia oOneruenus aganTaliii HOBOIO COTPYAHUKA-TIOJYUHEHHOTO.

19. IIpaBuna Aen0BOro ATUKETA JJI1 TOTYUHEHHBIX.

20. KoMmMyHUKaTUBHbBIE IPUHITUIBI ONTUMHU3ALUHU CITY>KEOHOTO OOILIECHUS.

21. CpencrBa BepOaIbHOIO OOIICHUSI.

22. CpenctBa HEBepOATLHOTO OOIICHHS.

23. [Ipokcemuueckue cpeacTBa HeBEpOATHLHOTO OOIICHMS.

24. KoH(IUKTHBIE TUIMBI JAYHOCTEH. TWUMBl JTUYHOCTEH Kak MpUYMHA
BHYTPWJIMYHOCTHBIX KOH(IUKTOB.

25. llenu 1 BUIBI KOMMYHUKAIUH.

26. ®opMBI CTUMYJMPOBAHUS, UCIIOJIB3yEMBIE B OTEUECTBEHHOW MPAKTHKE.
[IpuBecTr mpuMepHI.

27. HemarepuanbHble CTUMYJIUPYIOUIUE CUCTEMbI B OPTaHU3ALIHH.

28. Opranuszanus npouecca MOTUBALIMU Ha OTE€YECTBEHHBIX MPEANPUATHIX

29. Mcnosip30BaHuE NOOIIPEHNI U HAKA3aHUM JJIsI MOTHUBALIMM ITIEPCOHAa

30. BausHue cTUiA pyKOBOICTBA HA MOTUBALIMIO ITEPCOHAJIA

31. AHamu3  CTpaHOBBIX  MOJENIEW  JIOCTUKEHUS  HAIMOHAIBHOU
KOHKYPEHTOCTIOCOOHOCTH (Ha IIpuMepe OJHOM U3 CTPaH 10 BHIOOPY CTY/ICHTA).

32. OcobeHHOoCTH MeHEeKMEHTa B pupmax OUHIISHIUY.

33. CucteMa NoAroTOBKHU YNPaBICHUYECKUX KaapoB BO OpaHIUH.

34. llIBeiiiapckast MOJEIb YIIPABIICHUS.

35. Mopens MeHeKMeHTa B BenukoOputanuu.

36. Monens ocBoeHus KyiabTypbl M. bennera

37. IloHsATHE MEKKYJIBTYPHON KOMIIETEHTHOCTH

38. Oco0eHHOCTH MEXKKYJIBTYPHOTO B3aUMOICHCTBUS B JIEJIOBOM OOIIEHUHN

39. CooTHolIEHHE MoJeen KOMMYHUKATUBHOI'O IIOBECHUSI
IPEeICTaBUTENCH PA3HbIX JUHIBOKYJIBTYPHBIX IPOCTPAHCTB

40. YcnoBus U ciocoObl MEXKYJIBTYPHOTO B3aUMOJICHCTBUS

41. Muoroo0Opa3re HallMOHAJIbHBIX KYJIbTYP U MEKITHHUECKHE KOH(QIUKTHI
B EBpome

42. KpocckynbTypHas KOMIIETEHTHOCTh MEHEIKepa U  TOJEPaHTHOE
OTHOIIIEHUE K JIPYTUM KyJIbTypaMm

43. KynbTypHBI# IIOK: JA€JI0BOE OOIIEHUE B Pa3HBIX CTpaHax

44. Paznuuusi B MOHOXPOMHBIX M TOJUXPOMHBIX KYJIbTypax M HX
UCITOJIb30BAHUE B ITPAKTUKE YIIPABICHUS

45. DTHOUEHTPUYECKUH TMOAXOJ B  YNPABICHUH  MEXIyHApOIHOU
KOMIIaHUEH: BIUsgHNE HA 3PPEKTUBHOCTD U U3JIEP’KKH BeJICHUsI OM3HECa
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BOITPOCKHI K DK3AMEHY T10 PA3JEJIAM (TEMAM)
JUCTMILTAHBI (MOTYJIST)

1. McTopus cTaHOBIIEHUS OPraHU3aLMOHHOTO IIOBEACHUS

2. BaemHue pakTopsl, ONpeaeIsIoe OPraHn3alliOHHOE TIOBECHNE

3. BHyTpeHHue QakTopsl, ONpenesSoNIe OPraHu3alMOHHOE TIOBEICHHUE

4. Moaenu opraHu3allMOHHOTO OBEACHUS

5. OCHOBBl TIOHMMAaHMsI TOBEJIEHUS JIIOJEH B OPraHU3aldd: YEJOBEK,
WHIUBU/, JINYHOCTh, UHJIUBUYaJIbHOCTb

6. CyIHOCTh, CBOMCTBA U MPOLIECC BOCTIPUSATHSA

7. 3akoHbI 1 3()PEKTHI BOCIPUATHS

8. [lonstue atpulyuuu, ee TUIbI U 3PPEKThI

9. ®opmupoOBaHKE U YIIPABICHUE BIEYATICHUSIMU

10. ®opmupoBaHuE TPyIIOBOTO MTOBEACHHUS B OpraHu3aluu

11. ®opmanbHblie U HeOpMaTIbHBIE TPYIIbI, KX B3AUMOJECHCTBHE

12. JTupepcTBO U BIACTh B OpraHU3aliu

13. KomaHasl ¥ UX co3/1aHuE

14. MaHunynsTUBHOE, JI€BHUAHTHOE, JICTUHKBEHTHOE, JECTPYKTHUBHOE
MOBEJCHUE B OpraHU3alNU

15. KopniopaTrBHas KyapTypa U HOBEAECHUE OpraHU3ALNH

16. IToHsITHE yIIPABIEHUYECKON 3TUKHA OpTaHU3aluN

17. BnusiHre opraHu3allOHHOMN KyJIbTYpPbI Ha JEATEIIbBHOCTh OPraHNU3aluu

18. IIpoiecc KOMMYHUKAIMI B OpraHu3aluu

19. Bunp! u kitaccudukanus KOMMyHUKAITAH

20. bapbepbl MEKIMYHOCTHBIX U OPTaHU3AUOHHBIX KOMMYHUKALIAN

21. Tunbl KOMMYHHKAIIMOHHBIX CETEU

22. YupaBneHue KOHQIUKTAMU U CTPECCAMU B OpraHU3alMU

23. CyniHoCTh U coAepKaHue MOTUBALIUN

24. MoTtuBauus U CTUMYJIMPOBAHUE B OPraHU3aLUU

25. IlpodheccuoHanbHbINM pOCT MEPCOHANA B OpraHU3allu

26. Pe3yJIbTaTUBHOCTh MOTHBAIUH

27. Ilonxoapl K K1acCU(PUKAIIUN HALMOHAJIBHBIX JIEJIOBBIX KYJIBTYP

28. [TapaMeTpsl KyJIbTYPHBIX pa3IMunil B MEXYHAPOIHOM cpene

29. @akTOpel MEXIyHApOJHOW CpEelbl, BIMSIOLIME HA OPraHU3ALlMOHHOE
NOBEJEHUE U OPTAaHU3AUMOHHYIO KYJIbTYPY OpraHu3aiiu

30. [TapameTpsl KPOCCKYJIBTYPHBIX Pa3Iudnid

31. OcobeHHOCTH 1€10BOT0 OOIIEHUS U ITUKETA B PA3JIMYHBIX KyJIbTypax

32. HTepHaNMOHAIN3AMs OPraHU3aMOHHON KyJbTYPBI

33. @akTophl, MPOTHUBOJAEHUCTBYIOIINE U MOJAECPKUBAIOLINE KYJIbTYPHYIO
a/1arTanuIo

34. KynabTypHbIi  IIOK, CTpaTernud  NPEOAOJEHHUS  MEXKYJIbTYpPHOI'O
KOH(JIMKTa

35. MotuBanoHHas T depeHnmanys B MYJIETUHAIIMOHAIILHOM
KOJUJIEKTHBE
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MUHUCTEPCTBO HAYKU 1 BBICILIETO OBPA3OBAHIS
POCCHUMCKOI ®EJIEPALITUN
®EJIEPAJIBHOE I'OCY IAPCTBEHHOE BIO/[P)KETHOE OBPA3OBATEJIbHOE YUPEX/JEHUE
BBICILIET'O OBPA30BAHMNS
«TOHELIKA ST AKAJJEMU S YIIPABJIEHUS Y TOCY IAPCTBEHHOM CJIVKBbI»

Hanpasaenue noaroroBku 38.03.02 MenexMeHT

IMpoduab «MeHeHKMEHT HETPOU3BOICTBEHHON ChEPHI»
Kadenpa MmenexMeHTa BHEITHEAKOHOMUYECKOH JIEATEIIbHOCTH
Jucnumimnaa (Moxyiab) « OpraHu3allMOHHOE MTOBEICHUE)

Kype 3 Cemectp 5 ®opma o0y4yeHHs1 OUHAsS

3K3AMEHAIIMOHHBIN BUJIET Ne 1

TeopeTnyeckue BONpoOCHI.

1. CymHoCTh OpraHU3allMOHHOTO MTOBEICHHS: SJIEMEHTHI, IPEMET, OOBEKT.
2. ITporiecc KOMMYHHUKAIIUK B OpraHU3aIiu.

3. Moaenb u3ydeHus KyabTypHbIX nenHocreit I'. Xodcerene

IKk3amenamop: JI.B. YUepnas

VYTBepkaeHo Ha 3acemaHuu  Kadeapsl  «MeHEIKMEHTa  BHEITHEIKOHOMUYECKOM
nesteabHOCTHY (mpoTtokoa Ne 17 ot 19.04.2023 1.)

3ae. kagedpoii: N.IO. beranckas
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