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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YnpaBieHHe MPOEKTaMuy, BXOAsMmAas B mpodeccrnoHanbHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT MpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIMX YIPaBICHIIEB C
TEOPETUYCCKUMHU ACTICKTAMH U TIPAKTHYECKUMH HABBIKAMH YIIPABJICHHS TPOSKTAMHU.

AKTyanpbHOCTP  Kypca  OOycClIOBJI€Ha  HEOOXOMUMOCTHIO  O3HAKOMJICHHSI ~ OYIOyINIMX  TOCYJapCTBEHHBIX U
MYHHUITUTITBHBIX CIIYKAIAX C BEIYIIUM OMBITOM M 3(Q(HEKTUBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYnpapineHue mnpoekraMu» HalpaBlieH Ha (OpPMHUPOBAaHUE IIEJIOCTHOM CHCTEMbI T'OCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIaylnIuxX yIOpaBleHIEB. B Hacrosiiee BpeMs HaIlpaBlICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTIpPaBIICHHE TPOSKTaMH», CTall0 MPEAMETOM BCE€ BO3paCTaIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allvii, B TOM YHCJIe U B chepe rocyJapCTBEHHOTO U MYHHUITUIIAJILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBlieHHE TPOSKTaMu» OyIeT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUM
OyAymHMx yIpaBlIeHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IIOBBIIIEHUIO 3((EKTUBHOCTH BCEH CHUCTEMBI
TOCyJIapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BbIBATh TEXHOJIOTHH YIPaBJICHHUS
MPOEKTaMH, HUCIOJb3ysl MOTCHIUAN YIPABICHYECKOW HayKd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

@DopMa UTOTOBOTO KOHTPOJISI — 3a4ET C OLEHKOM.

Henp u3yueHus y4eOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HAaHWMM B 00JacTH yNpaBICHHWS NPOEKTaMH, JOCTATOYHBIX JUII CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHS IUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAILHOTO YIPaBJICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUECKOM BHIE YIPABICHYECKOH JEeSATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliyl MPOSKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MPOSKTaMH Kak MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE IPAKTUYCCKUX HABBIKOB PEIICHHUS
3aJ1a4, BO3HUKAIOIIUX B TPOIIECCE YITPABICHUS POSKTAMHU.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHHMAaTh CIIOCOOBI W (OPMBI pean3alld IKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaau3aliid B CHCTEME TOCyIapCTBEHHOIO PETYIHPOBaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢opmupoBaHun crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE ero Pa3paboTKu U
peanuzanuu.
3) B dbopmupoBanun croCOOHOCTH OMpeneATh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-DKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATH IIapaMETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ IIPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONIPENENISATh PearTu3yeMOCTh U 3KOHOMUYIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAaHUS JIESATCILHOCTH
NPOCKTHON KOMaH/IBI 10 pa3paboTKe U peaan3anuy MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpPEleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pazaen) OTIOIT BO: |

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cnedyiowue anemermoi OIIOII BO:

CaMOMEHEKMEHT

JlunepcTBO M MpakTHYECKHEe HABBIKA aHTUKPHU3UCHOTO MEHeKepa

ndpoBbie TEXHOIOTHN B MEHEKMEHTE

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" gvicmynaem onopou 0 CiedVIouux 31eMeHmos:

BHSHGC—HJ’IaHHpOBaHI/IC

MeTonuka HalMCaHUS BBITYCKHOM KBaJTM(PUKAIIMOHHON padoThI

[ToxroToBka K mpoIeAype 3allUThl U 3al[UTa BBIITYCKHOW KBATM(UKAIIMOHHONW PabOThI

HO,Z[FOTOBKEI K caavuc U caavda rocy1apCTBEHHOIO 5K3aMCHa

[IpenaumioMHas npaxkTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK OC-2.2: Cnocoben npedcmasisimv u 3auuiyams camoCmosmensHo paspabomanusili npoexm ao6020
Muna, ucxoos u3 OeticmeyioWux npagogulx HOPM U ¢ 0OOCHOBAHUEM PECYPCO8 U O2PAHUYEHUl npu e2o paspabomxe u
peanuzayuu




3HaTh:

Yposenb 1 | Ha 6a30BOM ypoBHE 3HATH JAEHCTBYIOININE PABOBBIE HOPMBI U HHCTPYMEHTHI YIIPaBIEHUS POSKTaMU

Yposenb 2 (Ha noctaToyHOM YpOBHE 3HaTh JEHCTBYIOIIME IPaBOBbIE HOPMBI M HWHCTPYMEHTBHI YIIPaBJICHUSA

MIpOEKTaMHu

YpoBenb 3 | Ha BICOKOM ypOBHE 3HATh ACHCTBYIOLINE [IPABOBBIE HOPMBI U HHCTPYMEHTHI YIIPAaBICHHUS POCKTaMU

VYMeTh:

Yposenn 1 | Ha 6a30BoM ypoBHE yMETh pa3padarhiBaTh MPOCKT JFOOOTO THIA, UCXOAS W3 MEUCTBYIOMUX MPABOBBIX

HOPM H ¢ 000CHOBaHHUEM PECYPCOB M OTPAHUUEHUH NIPU €T0 pa3paboTKe U peaan3aliu

YpoBenb 2 |Ha poctarouyHoM ypoBHe yMeThb pa3palaTbiBaTh IMPOEKT JOOOTO THMA, HUCXOAS W3 ACHCTBYIOLIMX

MPABOBBIX HOPM ¥ ¢ 000OCHOBAHHEM PECYpPCOB U OIPaHUYCHU MPH €0 pa3paboTke U peann3anuu

YpoBenb 3 |Ha BrICOKOM ypOBHE yMeTh pa3palaThIBaTh MPOEKT JIOOOTO THIA, UCXOAS M3 ACHCTBYIOIINX MPAaBOBBIX

HOPM H ¢ 000CHOBaHHEM PECYPCOB M OTPAHUUCHHI TIPH €TO pa3paboTKe U peaan3aliu

Bnanetn:

ypOBeHL 1 |Ha 6a3oBom YPOBHE BJIAaICTh MHCTPYMCHTAMU YIIPABJIICHUSA MPOCKTAMH, KOTOPBIC H€O6XOI[I/IMI)I JJIsL Ha

pa3paboTKu MpoeKTa JII0OOro THIA, WCXOMAS W3 JEHCTBYIOIIMX MPAaBOBBIX HOPM H C OOOCHOBaHHEM
PECYPCOB ¥ OTpaHMUYCHHIA TIPH eT0 pa3paboTKe U peatn3aiiu

YpoBenb 2 (Ha noctaToyHOM ypOBHE BIaJE€Th MHCTPYMEHTAaMH YIIPAaBIICHHS IPOEKTaMH, KOTOpble HEOOXOIMMBbI

s Ha paspaboTkn mpoekra nro00ro THMA, HCXOAS M3 JEHCTBYIOIIMX IPAaBOBBIX HOPM U C
000CHOBaHHEM PECYPCOB U OTPAHUYCHUH NIPH €ro pa3paboTKe U peaan3auuu

Yposenb 3 | Ha BeICOKOM ypOBHE BialeTh HHCTPYMEHTAMU YIIPABICHUS IMPOCKTaMH, KOTOpPBhIe HeoOXomuMbl sl Ha

pa3paboTKu IpoeKTa JII0OOro THIA, UCXOAS W3 AEHCTBYIONIIMX IPAaBOBBIX HOPM U C OOOCHOBaHUEM
PECYPCOB M OTpaHMUYCHHIA IPU €T0 pa3paboTKe U peann3aliu

B pesynomame oceoenus oucyunnunwt "'Ynpaenenue npoexmamu'' odyuarowjuiica ooncen:

3.1

3HATB:

CYIIHOCTb W COAEpKaHUE HWHCTPyMEHTapusi paboTbl C  CONMATbHO-3KOHOMHYECKHMMH  MPOEKTaMHU
(mporpaMMamu  pa3BHUTHS), OCHOBHbIE TEHIEHLHMM pPasBUTHA M MOJEpHU3aUMH (pedOpMHUPOBAHMS)
MYHUIUNAIBHOTO YIPABICHUS U MECTHOTO CaMOYIIPABICHHUS.

METOIBI CHCTEMATH3aIlk W 0000IeHNusT WH(POpPMAIMK TI0 HWCIIONB30BAaHUI0O W (HOPMHPOBAHUIO PECYPCOB,
JTanbl MPOCKTHPOBAHUS WHHOBAMN M METOAbl YIPABICHUS MPOEKTOM , BUIBl IMPE3CHTALMM, CTPYKTYpY
TUTAHUPOBAHUS NPE3CHTAINN, OCHOBEI COCTABJICHUS OTYETOB IO PE3y/bTaTaM BBIOJHEHHOW pa0OTHI; ATAIlbl
MPOCKTUPOBAHUS WHHOBAIIMHA M METOJbl YIPABJICHUS MPOEKTOM , COCTaB 3aTpar MO peaju3aldd MpoeKTa W
METObI CTOMMOCTHOM OLICHKKM OCHOBHBIX PECYPCOB M 3aTpar, METOJAbl CHUCTEMATU3allU U O606IIIGHI/IH
MH(GOPMAIUH 110 MCIIOJIE30BaHUIO U (POPMHUPOBAHUIO PECYPCOB.

STanbl MPOCKTUPOBAHUS WHHOBAIMH M METONbI YNPaBJICHHUS MPOCKTOM , COCTaB 3aTparT MO pealin3aluu
MpoeKTa W METOIbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHUCTeMaTH3allud |
0000mmeHns THGOPMAIIUN IO MCTOJIB30BAHUIO M (POPMUPOBAHHUIO PECYPCOB, BHABI NIPE3CHTANNN, CTPYKTYPY
IIJIaHUPOBAHUA Hpe3eHTaHHI71, OCHOBBI COCTaBJICHUA OTYCTOB II0 pEIyJibTaTaM BBITIOJTHEHHOM paGOTLI;
OCHOBHBIC HOPMBI TPYJla, OCHOBBI OpPraHU3alMi pabOT IO MPOEKTY, OCHOBBI OpraHu3aluu padOThl MajbIX
KOJUIEKTHBOB ~ (KOMaHJIbI)  WCIIONHWUTEJCH, OCHOBBI HWCTOpUH, (uiocoduu, HHOCTPAHHOTO  SI3bIKA,
SKOHOMHMYECKOW TEOPHH, PYCCKOTO S3bIKA JEJOBOTO0 OOIICHHMS Ui OpraHU3alM¥ HMHHOBAIIMOHHBIX
MPOIIECCOB

3.2

YMerTh:

MPUMCHATL COBPEMCHHBIC MCTOAUKHA W TEXHOJIOIMU pa3pa60TKM, pcaim3ali U OLCHKU IMOJIUTUYCCKUX U
AIMHUHUCTPATUBHBIX peHIeHI/Iﬁ, nporpamm, IjIaHOB U MMPOCKTOB pa3BUTH.

paboTaTb €O cHeHUMaJbHOW JHUTEpaTypod  (yHOAMEHTAIBHOTO W MPHUKIAJHOTO  Xapakrepa H
MH(GOPMAIIMOHHBIME UCTOYHHKAMH 110 MCIIOJIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB, aHAIN3UPOBATH MPOEKT
(MHHOBAIMIO) Kak OOBEKT ympaBieHHd, pa3paboTaTh W TPOBECTH TPE3CHTALMIO 10 pe3yibTaTraM
BBHIMOJIHEHHON pPabOTBl M yMeTb OGOpPMIIATH pe3yibTaThl HUCCICAOBAaHMH B BUAE CTareld M JOKIANIOB,;
aHAJM3UPOBATh NPOCKT (MHHOBAIMIO) KaK OOBEKT yMpaBlCHHs, OLEHUTH 3aTPaThl 110 pPeajH3alud NPOeKTa U
CTOMMOCTb PECYPCOB IO MPOEKTYy; paboTaTh CO CHELUAIbHONH JHTEpaTypol (yHIAMEHTIBHOI O U
NPUKIAAHOTO Xapakrepa W WHPOPMAIUOHHBIM W HCTOYHMKAMU IO HCIIOJIBb30BaHUIO W (HOPMHUPOBAHUIO

pecypcoB




aHAITM3MPOBATh MPOEKT (MHHOBAIMIO) KaK OOBEKT YIPaBIIEHWS, OIIEHUTH 3aTPaThl MO peai3alliy MPOEKTa U
CTOMMOCTh PECypCOB TIO TPOEKTy; paboTrarh €O CHenHaIbHOH JHUTEepaTypoi (yHIAMEHTAIBHOTO |
NPUKIAAHOTO Xapakrepa W WHPOPMALUUOHHBIM W HCTOYHHKAMU IO HMCIIOJBb30BaHUIO W (HOPMHUPOBAHUIO
pecypcoB, paszpaboTaTh W TPOBECTH MPE3CHTAIUIO II0 Pe3yJIbTaTaM BBHIMOJIHEHHONH pabOTHI W yMETh
opopMIIATh Pe3yIbTAThl UCCIIEIOBAHUI B BHAE CTaTe M JOKIANOB; OPTaHW30BBIBATH pabOTy MO MPOEKTY U
HOPMHpPOBaTh TPYA, OPTaHH30BBIBaTH Pa0OTy B KOJJICKTUBE M PAa0OTy MAabIX KOJUIEKTUBOB (KOMAaHJIbI)
WCTIOJNIHUTENICH, WCIONb30BaTh W/WIM TNPHUMEHSATh OCHOBBI 3HaHWH HUCTOpUH, (uiocoduu, HHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpWH, PYCCKOTO SI3bIKA JIEJIOBOTO OOIICHHWS I OpraHW3allid WHHOBAITMOHHBIX
MPOIIECCOB

3.3| Bragern:

HaBBIKAMH TPUMEHEHHS COBPEMEHHBIX TEXHOJIOTHH B OpraHM3alii MYHHWIUIIAIBHOTO  YIPaBJICHHUS,
MeToaMu 3P PEKTUBHOTO yIPABICHUS MYyHHUIIMITATLHBIMU 00pa30BaHUSIMU.

METOJaMH CHCTEMaTH3aluH U 0000meHHI0 MH(OpMAIMK TIO0 HCHOJIB30BAHHIO M (POPMUPOBAHUIO PECYPCOB,
METOJaMH aHaiW3a TMpoekTa (MHHOBAllMW), WCKYCCTBOM IPOBEJICHUS IMyONMYHOTO  BBICTYIUICHHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJAaMH aHalli3a MpOoeKTa (MHHOBAIMH), METOJIAMH OIpPEJEICHUsT CTOMMOCTHOM
OIICHKH TIPOEKTa; METOJaMH CHUCTeMaTH3aluud W O0OOHICHWI0 WHQOPMAlMH 10 HCIOJNB30BAaHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJlaMH aHaJlW3a TNpoekTa (MHHOBALlMM), METOJaMH OIpeJeNIeHus CTOMMOCTHOM OLIEHKHM TIPOEKTa;
METOJaMU CHUCTEMAaTH3allMd U 0000IIeHNI0 MH()OpMAMK 10 HWCHOJIB30BAHUIO U (POPMUPOBAHUIO PECYPCOB ,
HCKYCCTBOM IIPOBEJECHMS ITyOJIMYHOTO BBICTYNJICHHS, OPATOPCKHUM HCKYCCTBOM; CIIOCOOaMH OpraHU3aluu
paboThl HCMOJTHUTENEH IO TPOEKTY W HaBBIKAMA HOPMHUPOBAHHUS Tpyla , COBPEMEHHBIMH MOJICISMH
OpraHM3alluM JIeATEIbHOCTH KOMIIAHHHM M MOXET CaMOCTOSTENIBHO OpPraHHM30BaTh IPOLECC B OAHOM
MOJpAa3Je/ICHUN; METOAUKAMH W TEXHOJIOTHSIMA MOTHBALMHM TPYIOBOH JE€ATENBHOCTH, PEryJIUpOBaHUS
KOH(QJIMKTOB W TPYAOBBIX CIIOPOB, HCTOPHUYECKUMHU, SKOHOMHUYECKUMH, QHUIOCOPCKAMH H APYTHMH
MOJIX0/1aMU JJIsl OPTaHU3aIMM HHHOBALIMOHHBIX IIPOILIECCOB

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OLIGHUTH YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB
KOMIETCHUUH (3HaHWH, YMEHMH M NPUOOPETCHHBIX HABBIKOB), KOMIETCHLHUH C IMOCIEAYIONUM 00beIuHCHUEM
OLIEHOK M MpoBOAMUTCA B (oOpME: YCTHOIO ONpoca Ha JIEKUMOHHBIX M CEMHUHAPCKUX/TIPAKTHUECKUX 3aHATHAX
(ppoHTaNBHBIN, MHAMBUIAYAIBHBIH, KOMIUICKCHBIN), MUCHMEHHOW TMPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJb 3HAHUM
1O pasfesy, CUTyallMOHHBIX 3aJaHuil M T.N.), OUEHKH aKTHMBHOCTH Pa0OTHI OOydalOMIerocsi Ha 3aHATHH, BKIIOYAs
3aJaHus ISl CAMOCTOSTEIbHON pabOoThI.

Hpome.m'ymoqnaﬂ ammecmayus

Pe3ynpTaTthl TEKyIIero KOHTPOJS ¥ TPOMEXYTOUHOH arTecTannd (HOPMHUPYIOT PEHTHHTOBYIO OIEHKY
pabotbl crynmeHTta. Pacnpenenenue OawioB npu  (HOPMHUPOBAHWU PEHTUHTOBOW OICHKM pabOThl CTyJEHTa
OCYILECTBIACTCS B COOTBETCTBUU C JCUCTBYIOIIUM JIOKAJBHBIM HOPMATHUBHBIM aKTOM. Ilo pucuuninHe
"Yopasienue npoekraMu” BHIIOM IPOMEKYTOYHOU aTTECTALUU SBISETCS 3a4eT ¢ OLEHKOM

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIIMHBbI

OO6mas TpyAo€MKOCTh NUCIUILUIMHBL "YTpaBleHHEe NpoeKkTamu'" cocTaBiisieT 4 3au€THple equHHIbI, 144
YacoB.

KonudecTBo 4acoB, BBIEISAEMBIX HA KOHTAKTHYIO pabOTy C MpenojaBaTeiieM U CaMOCTOSTEIBHYIO paboTy
00yJaroIerocs, onpeAeieTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHHUE PA3JIEJOB JUCHUIIJINHDBI

HawnmeHnoBaHue pa3eioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uure | Ilpumeuanue
/ Kypce A PaKT.

Paznesn 1. MeTon010rusi NPOEKTHOTO YNPAaBJICHUS

Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 6 4 YK OC- | JI1.1J12.1J13 0
ynpasnenue /Jlex/ 2.2 A
3132




Tema 1.1. IIpoeKTHO-OPUEHTUPOBAHHOE 8 YK OC- [ JI1.1J12.1J13
ynpasnenue /Cem 3an/ 2.2 1
2122
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 10 YK OC- | JI1.1J12.1J13
ynpasnenue /Cp/ 2.2 .1
21022
Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI 2 YK OC- | JI1.1J12.1J13
ynpasieHus npoekramu /Jlex/ 2.2 A
21092
Tema 1.2. MHCTUTYLMOHATIBHBIE ACTIEKTHI 4 YK OC- | JI1.1J12.1J13
ynpaBieHus npoekramu /Cem 3aH/ 2.2 A
2132
Tewma 1.2. UHCTUTYHMOHAJIBHBIE ACTIEKTHI 12 YK OC- | JI1.1J12.1J13
yrpasieHus npoekramu /Cp/ 2.2 A
2122
Tewma 1.3. YnpaBrienne KOMMyHUKAITISIMHA U 4 YK OC- |[J1.1JI12.1J13
KOMaHJIaM# nipoekra /JIex/ 2.2 1
2122
Tema 1.3. YnpaBienne KOMMYHUKaUAMU U 8 YK OC- | JI1.1J12.1J13
KoMaHzaamu mpoekra /Cem 3an/ 2.2 A
21022
Tewma 1.3. YopaBnenue KOMMyHUKAITUSIMU U 14 YK OC- |[J1.1JI12.1J13
KoMaHzamu npoexra /Cp/ 2.2 A
01092
Pazpnest 2. MeToabl 4 HHCTPYMEHTBI YIIPABJICHHS
MPOEKTAaMHU
Tewma 2.1. [InaaupoBanue mpoekra /Jlex/ 2 YK OC- | JI1.1J12.1J13
2.2 1
2122
Tewma 2.1. [Inaauposanne mpoekra /Cem 3an/ 6 YK OC- | JI1.1J12.1J13
2.2 1
21022
Tema 2.1. [InanupoBanue npoekra /Cp/ 12 YKOC- |[JI1.1J12.1J13
2.2 1

0132




Tewma 2.2. Yupasnenne pecypcamu /JIex/ 6 2 YKOC- |[J1.1J12.1J13
2.2 1
2122
Tema 2.2. Yrpasnenue pecypcamu /Cem 3an/ 6 4 YKOC- |[JI1.1J12.1J13
2.2 .1
3132
Tema 2.2. Yupasinenue pecypcamu /Cp/ 6 12 YK OC- | JI1.1J12.1J13
22 .1
3132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 2 YK OC- |JI1.1J12.1J13
mpoekToB /JIex/ 2.2 A
2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 4 YKOC- |[J1.1J12.1J13
npoekros /Cem 3aH/ 2.2 1
2122
Tema 2.3. MOHUTOPUHT ¥ KOHTPOJIb 6 12 YK OC- | JI1.1J12.1J13
npoexros /Cp/ 2.2 1
21022
Tema 2.4. [IpoekrHbie oTKIOHeHMS /JIek/ 6 2 YKOC- |[JI1.1J12.1J13
2.2 .1
3132
Tewma 2.4. IIpoekrHbie oTrIoOHeHHs /CeM 3aH/ 6 2 YK OC- |[J1.1JI12.1J13
2.2 .1
2132
Tema 2.4. IIpoexrabie oTkioHeHus /Cp/ 6 12 YK OC- |JI1.1J12.1J13
22 1
2122
Koncynwrarus /Komc/ 6 2 YK OC- | J1.1J12.1J13
2.2 .1
2122

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

Bun TexHonorun w/mim MeToaa
TpaauumonHble 00pa3oBaTeNbHbIE TEXHONIOTUH TeXHOJIOTHS MPOBENECHNS YIeOHOM JUCKYCCUU™®
TexHoNorHsT MHAVNBHUYaTH3UPOBAHHOTO O0yUYECHHS
TexHonorus 00bICHUTEIHHO-MILTFOCTPATUBHOTO O0YUYESHUS
TexHoorns 6aIHFHO-PEHTHHTOBOTO KOHTPOJIS
KomOuHHpOBaHHBIE TEXHOJIOTUU TexHonoruu MyJIbTUMEIUITHOTO O0YUEeHHS




HMuHoBanmonasie MeTOAB  J(MamoroBast JeKIus

[Ipobnemuas ek

VYueOHbI cemuHap B (hopMe KPyriioro crtojia (OTCYTCTBHE BOIIPOCHO-OTBETHOW CHUCTEMBI M MPEIOAaBATEIh
«paBeH» CTyIeHTaM)*

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODEHI, 3aryaBue H3narenncTBO, IO
JI1.1 |T. H. I'mamuenxo, E. | Yrnpasnenne mpoekramu: yaeOHUK 1t oOydaromuxes mo | [OY BIIO « JOHAYUI'Cy,
JI. Mopo3os, E. B. | yKpylITHEHHBIM I'PYIIIaM HalpaBJICHUN OATOTOBKU 2021
[Tonomapenxo, A. 38.03.00 «DOxoHoMuKa U yrpasieHue» (365 c.)
B. CaBenko

2. lonoTHUTEIBLHAS JUTEPATYpa

ABTODEHI, 3arnaBue HzmarenncTBO, IO
JI2.1 |TI'atuna, JI. W. IIpoexTHbIl 1 IPOrpaMMHBII OAXOBI B Kazans : Kazanckuii
TOCyJapCTBEHHOM M MYHUITUTIATHFHOM YIIPABJICHHH: HAI[MOHAJIbHBIH
yueOHO-MeTouueckoe nocodue (128 c.) HUCCIEN0BATEIbCKUAN
TEXHOJIOTHYCCKHI

yHuBepcurert, 2019

3. Meronnueckue pa3padoTku

ABTODHI, 3arnaBue W3natenscTBO, rog
JI3.1 VYrpaBieHre IpOeKTaMH: y4eOHO-METOANIECKOe 'OV BIIO "JOHAYUI'C",
A. B. CaBenko nocobue s CTyaeHTOB 3-4 Kypca o0pa3oBaTebHOM 2018

nporpaMMbl OakaraBpraTta HalpaBJICHUH MTOITOTOBKH
38.03.01 «Dxonomukay, 38.03.02 «MeHeHKMEHTY,
38.03.04 «'ocymapCTBEHHOE U MYHHULIMIIATIBHOE
yIIpaBJICHUE» OIHOM / 3a0uHOM hopm oOyuerus (187 c.)

4.2. IlepeyeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOI ceTu "UHTepHeT"

1 |Hayunas snexrponnas oubnmorexa KnbepJlenntka elibrary.ru

np | HayuHas snexrporHas oubnuorexa https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOIr0 odecrnedeHust

Jluien3snonHoe W CBOOOMHO  pacHpoCTpaHseMoe  MporpaMMHOe  oOecriedeHHue, B TOM  YHCIE
OTEUYECTBEHHOTO MTPOU3BOICTBA:
KommnbploTepHass TeXHHKa C BO3MOXKHOCTBIO MOJKIIOUEHHsT K ceTH «VHTepHeT» W obecrieueHHEM JOCTyHa B
JNEKTPOHHYI WH(pOpMaIoHHo-00pazoBatenpayo cpeay (DUOC T'OY BIIO JJOHAYUI'C) wu 3nekrpoH-HO-
oubnmuoreunyro cucremy (ObC [PRbooks), a Taoke BO3MOXHOCTHIO MHIWBUAYAIHHOTO HEOTPAHHMYEHHOTO JOCTYyIa
obyuatonmuxcs B ObC u DMOC nocpencteom Wi-Fi ¢ mepcoHambHBIX MOOMITBHBIX YCTPOUCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBiIeHa CcBOOOJHO paclpocTpaHseMas
omeparmonHass cuctema DEBIAN 10. MS Windows 8.1 (JIuneH3noHHass BepcHS OIEPAIMOHHOW CHCTEMBI
MOJITBEPXKIeHA CepTUPHUKaTaMH TOMIMHHOCTH cucteMbl Windows nHa xopmyce IIK ), MS Windows XP
(JInueH3noHHast BepcHsl ONMEPAallMOHHONW CHUCTEMBbI MOATBEpIKIeHA cepTU(HUKATAMH TOAIMHHOCTH cucTeMbl Windows
Ha kopmyce 11K ), MS Windows 7 (JIunen3noHHast Bepcusi ONEpallMOHHON CHCTEMBI NOATBEPKICHA cepTU(UKATAMU
nmomHHOCTH cucTeMbl Windows Ha koprryce T1K ), MS Office 2007 Russian OLP NL AE (mumensum Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nuuen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (munensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumemsuss GNU LGPL v3), Mozilla Firefox (mumensuss MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, murnen3uss GNU GPL), IncScape (mmensuss GPL 3.0+), PhotoScape (nmmensus
GNU GPL), 1C ERP VII, 1C 3VYII (Gec-muiaTHple 00JayHble pEIICHUs Ui 00pa30BaTENbHBIX YUPEKICHHHA OT
1Cfresh.com),

4.4. Ilpodeccuonanbubie 6a3bl JAHHBIX 1 HHGOPMAIIMOHHbIE CIIPABOYHbIE CUCTEMbI

1. denepanbHOE areHTCTBO 1o TEXHUIECKOMY peTyJIUPOBaHUIO " METPOJIOTHH
http://protect.gost.ru/document1.aspx?control=31&id=205126




Texuonornn ynpasnenus «Cradnepy, YkpanHa: www.spiderproject.com.ua

MockoBckoe otaenenue PMI: www.pmi.ru

Odunnmansheiii caiit Project Management Institute: www.pmi.org

Poccuiickas Accounanus Ynpasnenus [Ipoekramu COBHET: www.sovnet.ru

. Onucanne  BO3MOXXKHOCTeW  mHCTpymMeHTa mo  YII - Microsoft Office  Project  2003:
http://www.microsoftproject.ru/articles.phtml?aid=39

S

4.5. MaTepuajibHO-TeXHUYECKOe ofecneyeHne T CUUILINHbI

OcBocHue  y4eOHOW  JUCIUIUIMHBI  «YTIPaBICHHE  NPOCKTaMKW»  MPEAINOJIaraeT  KCIOJ30BaHHUC
aKaIEeMHYECKNX ayJUTOPHA, COOTBETCTBYIONIMX JEWCTBYIONINM CAaHWTApPHBIMH ITIPOTHBONOXKAPHBIM TIPaBHJIAM |
HOpMaMm. AYZ[I/ITOpI/II/I, B KOTOPBIX IIPOXOJAT JICKOWMOHHBIC W CEMHUHAPCKUE 3aHATHA 110 IIaHHOﬁ JUCITUIIIINHE,
OCHAIICHBl  HEOOXOIUMBIM  MYJIBTUMEAUHHBIM  00OpyZOBaHMEM, a TakKe  KOMIBIOTEDHOH  TEXHHKOH,
o0ecreYnBaroIIeii, B TOM YUCIE, BO3SMOXHOCTh BhixoAa B MHTepHeT. i co3maHus M IEMOHCTPAIMK KOMITBIOTEPHBIX
Tpe3eHTAINI MpUMEeHIeTCs priiokeHue PowerPoint.
st npoBeieHNs] TECTUPOBAHUS 10 OTAEIBHBIM TEMAM Kypca UCIIOIb3YETCS Pa3gaTOYHbIN II€YaTHbIM MaTeprall.

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUs

Bomnpocs! quist onpoca o teme 1:

1. JaiiTe cBOE onpeieIeHUE MOHITHIO KITPOEKT.

2. B yewm 3axmogaeTcst CyIIHOCTh IPOEKTa, B UYEM €0 IPU3HAKHU?

3. PacckaxuTe 0 KacCU(pUKALMH TPOEKTOB.

4. Kakoe BiusiHUE OKa3bIBAaCT OKPYKEHHE NIPOEKTa HA €T0 OCYILECTBICHUE?

5. Kto sBnsercs yuacTHUKaMu mpoekTa?

6. Yto u3 cebs mpeacTaBiseT NPOSKTHO — OPUEHTUPOBAHHASL KOMITaHUS?

7. Pacckaxxnte 00 OCHOBHBIX O0NACTSIX yIpPaBICHHUS MPOSKTaMH?

8. B yem oTnnums MeXIy CTpaTeruei U TaKTHKOM?

9. Kaxue BapuaHThI cXeM yIpaBiieHus IpoekToM Bl 3HaeTe?

10. Kaxoif MmeTon Hy>KHO UCIIOJIb30BATh JUIsl ONpeAeaeHuUs ueaen?

Bompocsr 1t onpoca o teme 2:

1. ITosicHuTE CyTh U 3a/1auul YNIPaBIEHUs UHTErpanuel npoekra. HazoBure cocrasistomue npouecca
HWHTETPALH IPOEKTa.

2. OxapakTepu3yiTe TpyIIbI MPOIIECCOB YIIPaBICHUS MPOSKTaMU U3 00JIaCTH 3HAHUH « YTIpaBIICHHUE
UHTErpanuein.

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHOM CTOPOHOI! (cTelikxonaepoM) npoekra? HazoBuTe OCHOBHBIX
YY9aCTHUKOB MIPOEKTa U 000CHYHTE NX (HyHKINH.

4. OnumuTe Iporecc yrnpaBlIeHns 3aMHTePECOBaHHBIMU cTOpoHaMU. OXapakTepu3yiiTe METO/IbI aHATN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B yem 3akmovaeTcsi opranu3aiys ynpasieHus IPOEKTaMy N0 NPUHIMITY He3aBUCUMBIX koMaHa? HazoBure
JOCTOMHCTBA ¥ HEJJOCTATKU TaKOH (POPMBI yIIPABICHHUS.

6. Yro Takoe opranuzanuu npoekTHoro tumna? [lepeunciure TOCTOMHCTBA M HEJOCTATKU Takol (popMBbI
yIpaBIICHUSL.

7. [aiite onpenenenne MaTpUYHBIX OPTAaHU3AIMOHHBIX CTPYKTYP yIpaBieHus rnpoekramu. Oxapakrepusyiite

cia0ble, cOaTaHCHPOBAHHBIE U CHUIIbHBIE MAaTPHUHBIE CTPYKTYPHL. B 4eM COCTOSAT TOCTOMHCTBA U HEJOCTATKH
MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYp NMPH YIPAaBICHUHN NPOESKTaMu?

8. ITosicuute HEOOXOAUMBIE ycI0BUS co3aanus [IpoekTHoro oduca, ypoBHH yIpaBiIeHUs B OpraHU3aLUH,
(dyHKiwH (6a30BbIe U paCIIPEHHBIE).

9. JaiiTe XapakTepruCTHKY BHIAM MPOEKTHBIX 0(HUCOB coriacHo crannapta PMBoK.

10. HasoBuTte 3Tans craHoBieHus U pa3BuTus IIpoexkrHoro oguca, ux pesynsratsl (3hdeKTs!).

Bompocsr 1t onpoca o teme 3:

Pacckaxxnte 00 OCHOBHBIX YY4aCTHUKAX IPOCKTA.

Yro u3 ceds mpeICTaBIIeT CHCTEMA YIIPABICHUS IIPOCKTOM?

[aiiTe cBoe onpeneneHue NOHITHIO «KOMaHIbD».

Pacckaxxute o KOMaHie TPOEKTA.

W3 kakux moj3anad JOKHA COCTOSTH 33/a4a (POPMUPOBaHUS KOMAH/BI ITPOEKTa?
Pacckaxkute o cTaausx pa3BUTHS KOMaHIbL.

Uro sBiseTcs IIaBHBIM KpuTepreM 3 (PpeKTHBHOCTH IeATeTbHOCTH KOMaH/ B IPOEKTe?
Kakumu kauecTBamu JIOJKCH 001anaTh uaep?

. Pacckaxure o popmax BiacTu.

10. B gem 3axmogaeTcss 0COOCHHOCTH MOTHBAITMH YYaCTHUKOB TTPOCKTHOM JEATETEHOCTH?
Bompocsr muist orpoca 1o teme 4:

EREEEE




Packpoiite CymHOCTh IIIAaHUPOBAHUS TIpOoeKTa?

KaxoBa 1ie1p mmanupoBaHus Ipoekra’?

Kaxum o6pa3om ocymiecTBisieTcs IiaHUpoBaHue o0bemMa paboT mpoekra’?
[lo xakuM TpUHIMITAM pa3padaThIBacTCs CTPYKTypa pa3OueHus padoT 1 KakoBa ee 1eib?
KaxoBa cyTb cTpyKTypH3anuu nmpoexra’?

B uem 3amovaeTcst HCKyCCTBO JICKOMITO3UIIUH TPOCKTa?

Packpoiite nmpenmMyiiecTBa ceTeBbIX rpa)MKOB MPH IIAHUPOBAHUU MTPOESKTA.
B dewm 3akimodaroTcss OCHOBHBIE HEJIOCTATKH CETEBBIX IpaduKOB?

. Uro sBNsSIeTCSI OCHOBHBIMU TPOIIECCAMHU YITPABJICHUS COJICPIKaHUEM IpoeKTa?
10. UTo mo3BoISIET NPOAHAIU3UPOBATH METOJ KPUTHUECKOTO MTyTH?

Bomnpocsl jy1s onpoca 1o teme S:

WRXNAN R W=

1. [aiite cBoe moHsATHE «pecypcaM MPOeKTay?

2. Yro mo3BoseT NpoaHATU3UPOBATH METOANKA HA3HAUCHHUS U BHIPABHUBAHUSI PECYPCOB?

3. Urto Takoe «uCcXOIHbIHN 1an»? B uem ero cymuocts?

4, Jns gero HyXHa mporeypa ianupoBanus? Kakue maru oHa B ce0st BKITIOYaeT?

5. Yro Takoe «mopTdens mpoekToB»? UTo HeoOxoaumo it GOpMHUPOBaHUs TOPTQEs MPOSKTOB?
6. Kakue ObIBato 3aTpaThl 10 OTHOILICHHUIO K MPOEKTY WIIM OPT(ETIO IPOESKTOB?

7. Uro Takoe «OrokeT mpoekra»? UTo oH U3 ceds mpeacTaBiseT?

8. [Mepeuncnure GakTophl BIUSAIONINE HA OIODKETHYIO MOJIENb IPEATIPHATHS?

9. Kakum 06pa3oM ocymecTBIseTCs] KOHTPOJIb MpoeKTa?

10. W3 kakux 3TanoB COCTOUT MPOILEAYpa KOHTPOJIS MpoeKTa?

Bompocsr 11 onpoca o Teme 6:

1. [TosicHuTE CYIIHOCTD MOHSTHS «MOHUTOPHHT ITPOEKTa.

2. JaiiTe xapakTepuCTHKy OCHOBHBIX OCOOCHHOCTEH 00BEKTOB MOHUTOPHHTA.

3. OrnpeneauTe BUIBI MOHUTOPHUHTA TIPOCKTOB.

4, JaiiTe KpaTKyt0 XapakT€pUCTUKY BHUJOB MOHUTOPHHIA OTHOCUTEJIHHO COLUANIBHBIX CUCTEM B 3aBUCUMOCTHU

OT €ro LeNen.

5. B gem cocToAT mpUHIUIBI IPOBEASHIS MOHUTOPHUHTA TTPOEKTOB?

6. OO0BsCHUTE XapaKTepHbIE 0COOCHHOCTH (aKTOPOB, CMEIAIOIIMX JIEHCTBUTEIIBHBIC OLICHKH.
7. HazoBuTe OCHOBHBIE Talbl IPOBEICHUS MOHUTOPUHTA MTPOEKTOB.

8. JlaiiTe KpaTKyr0 XapaKTepHUCTHKY KOJMYECTBEHHBIX METOIOB UCCIIEIOBAHMSL.

9. Oxapakrepu3yiTe KadeCTBCHHBIC METO/IBI HCCIICIOBAHMUS.

10. Ha3oBure Liesib 1 Ha3HAYEHUE KOHTPOJIS IPOEKTA.

11. Kak nMeHHO He0OX0IMMO OCYIIECTBIISATH BHEIPEHIE KOHTPOJIS Ha Pa3HBIX (a3ax mpoekra?
12. Kaxwe TpeGoBaHUS MPEABSIBILIIOTCS K CHCTEME KOHTPOJIIS TIPOEKTOB?

13. HazoBuTe OCHOBHBIE IPUHIUIIBI, KOTOPBIE MPEIBIBISIOTCS K TOCTPOCHHUIO (P PEKTUBHON CHCTEMBI
KOHTPOJISI HCTIOJTHEHUS TIPOEKTA.

14. [TepeuncianTe KpUTEPUH KOHTPOJISI MTPOCKTA M HEOOXOIUMEBIE TSI HUX JaHHBIC.

15. Oxapakrepu3yiTe METOABI KOHTPOJIS MTPOEKTa.

16. [IpenocTaBbTe 0030p 33724 U METOJIOB KOHTPOJIS IIPOEKTa, OPUCHTUPOBAHHBIN Ha (pa3bl ero
OCYIIECTBIICHUS.

17. Kaxue mpodeccrnonanbHbie TpeOOBaHUS MPEIBIBISIOTCS K KOHTPOJUIEPY TIpoeKTa?

18. Onuimre NOCIe0BaTEIBHOCTh pA0OT 0 BHEPSHUIO METOIUKA KOHTPOJUTMHIA U CO3JIaHUS

COOTBETCTBYIOIIEH HHPOPMAIIMOHHON CUCTEMBI.
Bomnpocsl 151 onpoca 1o teme 7:

1. Kak Bbl noanmaere, 4To Takoe «OTKIIOHSHHEY?

2. YTO OTHOCSAT K TPaJUIIMOHHBIM OOJIACTSM YIIPABJICHUS POCKTAMH, CBSI3aHHBIC C OTKIIOHEHUSIMU?
3. B ueMm oTiinuus Mexay HEONPEAEICHHOCTHIO U PUCKOM?

4. [alite cBOE NOHMMaHNE TEPMUHY «PUCK».

5. PacckaxuTe 00 ynpaBieHUH PHCKAMH.

6. Kaxue mpouenypsl BKIIOUaeT NpOUECC YIPABICHUS PUCKAMU ITpOeKTa?

7. Uro Takoe oreHKa pucka? Kakne moaxoapl K ONpeeIeHHI0 KpUTEPHS KOJIMIECTBEHHON OIICHKH prcka Bel
3Haete?

8. UTo moka3pIBaeT aHAIN3 YYBCTBUTEIHLHOCTH MPOEKTa?

9. Pacckaxkute 06 mmuTanmonHoM MeToae Monte-Kapito.

11. B uem oTiMune TOHATHS «KAYECTBO» OT TMOHSITHSI «TPafaIus)?

5.2. TeMbl NUCbMEHHBIX PadoOT

Tematuka pedeparos u acce:
1. HcTtopudeckas mocie0BaTeIbHOCTh CTAHOBIEHUS YIPABICHHS TPOEKTaMHU.
2. [NonsiTre u KIacCUpUKANK OTPAaHUICHUN TPOESKTA.




3. OCHOBHBIE YYaCTHUKI IPOEKTA.

4. Yrpapnsiomuii IpoeKToM: 00s3aHHOCTH U CIIOKHOCTH PYKOBOJICTBA.

5. Komangnas paboTa B poeKxTe.

6. OCHOBHBIE IPHEMbI U HHCTPYMEHTapUil INIAHUPOBAHUS IPOEKTA.

7. MeTon cTpyKTypH3alluy MPOEKTa.

8. CeteBas AuarpaMma: THIIBI 1 OCHOBHBIE IPEUMYIIECTBA UCIIOIB30BAHUS.

9. IIpouenypa miaHUPOBaHUS IPOEKTA.

10. Marpuiia pacnpeaeneHusi OTBETCTBEHHOCTH.

11. Bromxet mpoekra.

12. VYnpasieHnue pucKkaMu NMPOEKTa.

13. [ToHsiTHE M BUJIBI PUCKOB.

14. MeHeKMEHT KauecTBa MPOEKTA.

15. Komanna npoekra. Ee yuacTHuKu.

16. Oransl GOpMUPOBaHUS KOMaH/IBI.

17. JlupepcTBo. OCHOBHBIC THITHI JIUJIEPOB.

18. Kto Takoii «xomMaHHbIN TuAep»? KakuMu kauecTBamMu JTOJKEH 001a1aTh KOMaHIHbIN uaep?
19. Binacte. ®opmel BnacTu. Kakue cymecTByroT paBuiia pacpeieIeHUs BIaCTH U BIUSHUA?

TemaTnka TOKIag0B:

1. OBOJIONYS pa3BUTHUS HAYKH «YTPaBIEHUE POECKTaMM.

2. Crangapts! Project Management, X CX0OACTBa U Pa3IAYHsL.

3. Crioco0sI 1 METOIbI 00OCHOBAHUSA ITPOEKTA.

4. MeTop! yripaBieHHs COJIEP)KaHUEM ITPOEKTa.

5. MeTonbl KaJleHAApHOTO MJIAHUPOBAHMS B YIIPABICHUN IPOEKTAMU.

6. CereBas quarpaMma: THIIbI 1 OCHOBHBIE IIPEMMYIIIECTBA UCTIOIb30BaHUS
7. CriocoObl 1 METOIBI OIOPKETUPOBAHUS TIPH PeaTU3aIiU MPOSKTa

8. KoHTposnb BEIMONHEHNS IPOEKTA U €T0 PONIb NP peaTu3aluy IPOEKTa.
9. MeTo/1bl KOHTPOJISI BBITIOJIHEHUS ITPOEKTA.

10. CueHapuu ynpaBjieHHs OTKJIOHEHUSAMH B MIPOEKTaX WX CYIIHOCTH U BaXKHOCTH MPH peau3aliy MIpoeKTa.
11. OrneHka pUCKOB IIPOEKTa B MPOLIECCE TNIAHUPOBAHUS.

12. MeTtoapl ynipaBiaeHUsI KAYECTBOM MPOEKTA.

13. Orarnbl GOPMUPOBAHUS KOMaH bl IPOCKTA U CTaIUHU €€ Pa3BUTHSL.

14. Ponp koMaH[IbI B IpOLIECCE pealn3aliy NPOEKTa.

Kro takue ¢popmanbHblil n HeGopMaNbHBIN TUACP U KK OHU BIHSIIOT Ha MIPOEKT.

5.3. ®oH/ OLIEHOYHBIX CPEACTB

®DOHJT OIEHOYHBIX CPEJACTB JUCHUIUIMHBL "YTpaBieHHEe MpoekramMu" pa3paboTaH B COOTBETCTBHH C
JoKanbHBIM HopMaTuBHEIM akToM PI'BOY BO "JOHAYUI'C".

®DoHI OIEHOYHBIX CPEIICTB JUCITUIUIMHBI " YIIpaBIeHHE MPOCKTaMH'" B TOJHOM OObeMe IMPEeACTAaBICH B BHC
npwiIokeHus Kk nanHomy PIIJL.

5.4. IlepeyeHb BU/I0OB OIIEHOYHBIX CPEACTB

1. YcTHBIE ONPOCHI [0 N3yYaeMbIM TeMaM (IPOBOAXTCS] HA CEMHHAPCKUX 3aHATHSIX).

2.IIpoBeneHre KpyTibIX CTOJIOB, AUCKYCCHIA, IOJIEMUK, JUCITYyTOB, Ae0aTOB (IIPOBOIUTCS HA CEMUHAPCKUX 3aHATHIX).

3. TloaroroBka oOy4aromumucs pedeparoB(Ha CEMHHAPCKOM 3aHATUU PACKPHIBACTCS OCHOBHBIC AaCIEKThI TEMbI
00beMOM He Oornee 5-7 MUHYT).

4.IlonroToBKa 00yYarOIIMMHUCS TOKIAI0B, COOOIEHUH(3aUNTHIBAIOTCS Ha CEMUHAPCKUX 3aHATHAX 00beMOM He Oosee
3-X MUHYT).

5. [ToaroToBKaoOyyaromUMICS KOMIBIOTEPHBIX MPEe3eHTALUH (KaK JOMOJIHEHHE K TOKIaTy / COOOIEHHIO.

6. Bemonaenne o0ydJaronMucs HHANBIAYATBHBIX 3aJaHIH 10 KaXIOW N3y4aeMol TeMe.

7. TecToBble 3a/1aHUs (BBIOIHIIOTCS M OIICHUBAIOTCS MTOCJIE M3YYEHHS pa3/iesia Ha CEMUHAPCKUX 3aHATHX).

8. Hanmucanue Hay4HOU CTAaThH [0 TEMATHKEe YU€OHOH JUCIUIUINHEL.

PA3JIEJI 6. CPEACTBA AJAIITAIUUA ITPEITOJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIUIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbS

B ciydae HEOOXOAUMOCTH, OOYJYArOIIUMCS M3 YUCIIA JIMI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMU 3I0POBbs (TI0
3asBJICHHIO OOYYalOIIerocsi) MOTYT TpeJiaraTbCs OJHH W3 CIEAYIONIMX BapUaHTOB BOCHPUATHA HH(opManmu c
YYETOM MX WHAWBUAYATBHBIX IICUXO(PHU3UIECKAX OCOOCHHOCTEH:

1) ¢ npuMeHeHrEeM AIEKTPOHHOTO O0YYEeHHS U JUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHUEM CIIEIIHAILHOTO 000PYIOBAHHUS (TEXHUKH) W IMPOTPAMMHOTO 00eCTICUCHUS, UMCIOIIMXCS B
OI'BOY BO "JOHAYUT'C".




B mpomecce o0ydeHnss mnpu HEOOXOTMMOCTH I JMI[ C HApyNICHUSMH 3pEHHs, CIyXa M OIOpHO-
JIBUTaTEJILHOTO aIapara IpeJoCTaBISI0TCS CIEAYIOIHe yCIOBHS:

- U JIUL C HapyLIeHWSIMHU 3pEHUs: yueOHO-METOAMYECKHE MaTepualbl B MeYaTHOH (opMe yBEJIMYEHHBIM
mpudToM; B QopMe DIIEKTPOHHOTO JOKyMeHTa; B (opme ayamodaitna (mepeBox ydeOHBIX MaTepHaliOB B
ayauodopmar); UHIUBUIYaJTbHbIC 3aJJaHUsI M KOHCYJIbTAIUH.

- JUId JHL C HapyLWICHUSMH CiyXa: y4eOHO-METOIWYECKHe MaTepuaibl B IedyaTHou ¢opme; B dopme
JNIEKTPOHHOTO JIOKYMEHTA; BHACOMAaTepHalbl ¢ CyOTUTpaMu; WHIVBHIyaJlbHbIE KOHCYJIBTAllMM C IPUBJICYCHUEM
CYpIONEPEeBOIUNKA; HHANBHIYAIbHBIEC 3a1aHHS M KOHCYJIBTAIINH.

- UL NI C HapyUICHUSMH OINOPHO-IBUIaTeJIbHOTO ammaparta: y4eOHO-METOIMYEeCKHEe MaTepuanbl B
neyatHOH ¢opme; B (opme 3JIEKTPOHHOTO MAOKyMeHTa; B Qopme ayauodaiina; WHAMBUAYyAIbHBIE 3aJaHUS U
KOHCYJIBTAITHH.

PA3JIEJI 7. METOJMYECKHE YKA3AHMS 1151 OBYUYATOINUXCS 110 YCBOEHUIO
TACIATLTAHBI

AyIHUTOpHBIE 3aHATUS TIO JTUCIUILTHHE «YIpaBIIEHWE IMPOEKTaMI» IPOBOAITCS B (POopMe NEKIMiA W CEeMHHAPCKHUX
3aHATHIH.

Ha neKuuoHHBIX 3aHSTHSAX, COTJIACHO YYeOHOMY IUIAHY JUCLMUIUIMHBI, OOydYalomIMMCS MpeJuiaraeTcsi pacCMOTPETh
OCHOBHBIE TE€MBI Kypca. Jlekums moibkHa OBITH 3amMcaHa CTYACHTOM, OJHAKO, (opMa 3amicH MOXKET OBITh JIH000MH
(KoHCTIEKT, cXeMaTHYHOe (PUKCHpOBaHWME MaTephaia, 3alliCh Y3JIOBBIX MOMEHTOB JIEKIIMH, OCHOBHBIX TEPMHUHOB U
ompejieneHni). Bo3MoxHO BbimeneHue (TOAYEpPKUBAHHWE, BBIICICHHE pPa3sHBIMH I[BETAMH) BaXKHBIX MOHATHH,
MOJI0KEHUH. ITO TOMOKET 00yJaroIMMCs Pa3BUTh HE TOJBKO CIYXOBYIO, HO U 3pUTENIbHYIO IAMSATS.

He cnemyer 3ammceiBaTh Bce, MHOTHE (aKThl, NPUMEPHI, ACTalH, PACKPHIBAIOIIUE TEMY JIEKIUH, MOXHO
JIOTIOJTHUTEIHHO TIPOCMOTPETh B yUeOHOM TUTEpaType, peKOMEHIyEeMOU MPEeTogaBaTeieM.

[loMrMO BHHMATENBFHOTO MPOCIYIIUBAHMS MaTepuana, 0e3 MNEepeKTIoueHHss Ha TOCTOPOHHHE NeTalH, CTYIEHTY
MpeJIaraeTcs y4acTBOBaTh B JIHANOTE C MPEIOJaBaTeieM, B XOJ€ KOTOPOTO MOTYT OOCYXIaThCS MOMEHTHI,
aKTyalbHble s ero OyIymiedl mNpakTHYecKoW [eATEeNbHOCTH; OH MOJKET BBICKAa3aTh CBOE MHEHHE II0CIe
COIIOCTABJICHUS pPa3HBIX (PAKTOB U pa3HOOOPA3HBIX TOUEK 3PEHUS HA HHX.

K umcny BakHEHIIMX yMEHUH, SBISIIOIIMXCS HEOTHEMJIEMOM YacThlO YCIEIIHOIO y4eOHOro Iporecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3TUYHBIME JINTEPATYPHBIMH HCTOYHWUKAMH, COJIEpPKaHHE KOTOPHIX TaK WM WHAYe CBS3aHO C
M3y4yaeMoOu AUCUUILIIMHOM.

[MonroroBky k 000K Teme Kypca peKOMEHAyeTcs HadMHATh C M3YYCHHUs KOHCIEKTa JieKuud. B nexumsx naercs
CHUCTEeMaTH3MPOBAaHHOE M3JIOKEHHE MaTepualia, Pa3biCHAETCS CMBICT Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYIOBBIX
MIPaBOOTHOIICHUAX U cOO0MIaeTcs 00 M3MEHEHUAX B TOAX0JaX K M3YUIEHHIO TE€X WIIM MHBIX TPOoOJIeM TaHHOTO Kypca.
MeToandeckne yKka3zaHus 10 OPTaHU3aIH CaMOCTOSTEILHON paboThI

CamocrosTenpHas paboTa Mo IUCUUIUIMHE OPraHU30BaHa B CICAYIOIUX BHAAX:

- MOWCK W 0030p HAy4YHBIX NyONWKamWid W DJIEKTPOHHBIX HWCTOYHHWKOB WH(OpPMANWHK, MOIr0 "TOBKA
3aKITIOYCHHUS 110 0030DY;

- KOHCIIEKTUPOBAHKE MIEPBOMCTOYHUKOB U YU€OHOH TUTEPaTyphI;

- aHAIIM3 CTATUCTHYECKUX M (PAKTUYECKHX MAaTEepUANIOB, COCTABJICHHE BBIBOJAOB Ha OCHOBE IPOBEIIEHHOTO
aHaIn3a;

- aHaJIN3 NMPOOJIEMHBIX CUTYALH;

- MOJITOTOBKA JIOKIIAJ0B BBICTYIUICHUI HA CEMUHAPCKUX 3aHATHUAX, HA KOH(PEPECHIINH;

- BBITIOJTHEHUE MHANBUYaJIbHOTO 3aJ[aHHS;

- paboTa ¢ Bompocamu JJisi CAMOTIPOBEPKH U TECTAMH.

Pesynbrathl caMoCTOSATENbHONW PalOTHI SBIAETCS HamucaHHe pedeparoB, IOKIAIO0B, COOOIIEHUWH MO KOHKPETHOH
TeMaTuke Yy4eOHOW IUCIUIUIMHBI ¥ BBHINOJHEHWE WHIUBUAYAIBHOTO 3aJaHusi, KOTOPBIE KOHTPOJIHPYIOTCS
IpernoaaBaTesieM U YIUTHIBAIOTCS PU TEKyIIeH aTTeCTalluy CTYICHTA.

Pedepar, acce. Pedepar momkeH coaep aTh OCHOBHbIE (PAKTHUECKHE CBEJCHHS M BBIBOJABI IO PacCMaTpHUBACMOMY
Bonpocy. TpeGoBanus k odopmienuto: mpudt Times New Roman — 14; mexmycTpounsnii uHTepBan 1,5; mepsas
CTpOKa - OTCTyH — 1,25; BRIpaBHUBAHKE TEKCTA 110 IIIHPUHE.

Copepxanue pedepara 0ObIYHO BKIIOUACT B CEOs:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTYaIbHOCTh BEIOPAHHOM TEMBI;

- OCHOBHYIO YacTh, pPAacKpbIBAIOIIyI0O TEMY 4Yepe3 BblIeJeHHe B Heill 3-4 acmnekroB, KOTOpbIE HAajo
chopMyIHPOBaTh KaK OTACIbHBIC ITYHKTHI (TJIABBI);

- 3aKII0YCHHE, TAE MOJBOASTCS UTOTH IPOJICIIaHHON aBTOPOM padoThI;

- CITUCOK JIUTEPATYPHI, B KOTOPOM JIOJKHO OBITh HE MEHEe 5 HaMMEeHOBaHHIA.

I[Ipu Hanucanum pedepata HEOOXOOUMO IMOJIB30BATHCS YUCOHHMKAMHU, CIPABOYHOH JIUTEPATypoH, a TakKe
00s13aTeIPHBIM SIBJIICTCS WCIIOJNB30BAaHUE KHWT, CTaTeld W3 TEPUOAMYCCKUX H3JIaHWM. buOmuorpaduyeckuil MOMCK
CJelyeT HayaTh CO 3HAKOMCTBA C JINTEPATypOl, pEKOMEHJIOBAHHONW K TeMe y4eOHOro Kypca, ONHM3KOH K BEIOpaHHOM
TeMe KOHTPOJIEHOH paboTel. OO0beM pedepara MODKEH COCTaBISTH 5-7 crpanmim. Copep’kaHWe OCHOBHOM dYacTh




pedepaTa mpeanonaraeT OCMBICICHHOE U JIOTUYHOE W3JIOKCHHME IJIaBHBIX IOJIOKEHMH W WAEH, CoIepXkalluxcsi B
U3y4eHHOH nuTeparype. B Tekcte 00s3aTeNIbHBI CCHUTKHA Ha MTEPBOMCTOYHUKH.

B 3axroueHnH M3naratoTcsi BHIBOJBI, CACJIAHHBIE CTYACHTOM B COOTBETCTBHH C LEJSIMH W 33JadaMu, 3asBICHHBIMHU B
HCCIICJOBaHUM, a TakKe B Ciydae IelecooOpa3HOCTH, PEKOMEHIAlUH, KOTOphIe BBITEKAIOT U3 MpeaMeTa
UCCIIEJIOBAHHS U MOTYT OBITh HCIIOJIb30BaHBI B MPAKTHKE TOCYAaPCTBEHHOTO M MYHUIIMIIAIEHOTO YIIPABICHUSI.

CIUCOK UCTIOJIB30BaHHON JINTEPATYPhl U UCTOUHUKOB BKIIOYAET B ce0s pealbHO MCTONB30BAaHHYIO B XOJ€ HAIHCAHUS
pedepara auTepaTypy U I0KeH ObITh OhopMIIeHa COTIIACHO MpaBUiIaM OHOMMOTPadUIeCcKOro OMUCaHMS.
WnnuBunyaneHoe 3amanue. MHnuBunyanpHOoe 3amaHue odopmwiisseTrcss B Buae mnpoekra. JommKHO conepxarhb
OCHOBHBIC (DAKTHUYECKHE CBEICHHUS M BBIBOJIBI 10 paccMaTpHBaeMOMy Bompocy. TpeOoBaHMs K OQOPMICHHIO: MIPUPT
Times New Roman — 14; mexxaycTpounslii uHTEepBan 1,5; mepsas cTpoka - oTcTyn — 1,25; BRIpaBHHBaHHE TEKCTa IO
HIMPHHE.

Coneprkanue MpoekTa TOJDKHO BKIIIOYACT B ceOs:

- KOHLETLHIO TMPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl AKTYaIbHOCTH BBIOPaHHOTO MPOEKTa, LENb HPOEKTa,
IPaHHULIBI IPOEKTA;

- IUTAaHWPOBaHKE IPOEKTa, B KOTOPOM MPOM3BOAWTCS IMOCTPOCHHE JepeBa Iejiel MPOeKTa, OCYIIEeCTBISETCS
JNEKOMIIO3UIMA TPOEKTa, MPUBOAMTCS OIHMCAHHE PECypCcOB IMPOEKTa, CEeTEeBO rpaduK MpoeKTa, pachpeiesieHue
pecypcoB mpoekTa, ruarpamma ['aHTa, OroIKeT IpoeKTa;

- yIpaBJIEHUE PUCKAMHU IIPOEKTa, B KOTOPOM IPUBOIATCS BO3MOKHBIE PHCKU IPOEKTa U MEPONPUSATHS IO
YIpaBIEHUIO PUCKAMHU ITPOEKTa;

- YIpPaBIEHUS] Ka4eCTBOM IPOEKTa, IZI€ MPHUBOIATCS METOABI U MEPONPHATHS MO YIPABJICHUIO Kaue€CTBOM
IIPOEKTA.

- 3aKIIOYCHHE, TNe TMPHUBOAATCS WTOTM TIPOJEIAHHONH aBTOpOM paboThl W omeHka 3((EeKTHBHOCTH
BBIOPAaHHOTO TIPOEKTA;

- CIHCOK JINTEPATyphl, B KOTOPOM JOJKHO OBITH HE MEHEE 5 HAUMEHOBAHH.

[Ipu BBINONHEHNM MHAMBUAYAJIBHOTO 3aJaHUS HEOOXOAMMO IOJb30BaThCs y4eOHMKaMHM, CIIPABOYHOM JIUTEpaTypoM, a
TaloKe 00s3aTeNbHBIM SABISETCS WCIOJIB30BAaHME KHUT, CTaTell M3 TEepUOAMYECKHX H3AaHui. bubmuorpaduueckuit
MOUCK CIIEAYyEeT HAa4aTh CO 3HAKOMCTBA C JIMUTEPAaTypol, PEKOMEHIOBAaHHOH K TeMme yueOHoro kypca. OObeM mpoekTa
IOJDKEH cOoCTaBiATh 12-15 crtpanmm. ComepkaHue TPOEKTa TMPEANoIaracT OCMBICICHHOE M JIOTHYHOE H3JIOXKCHHUE
[JIABHBIX TIOJOXCHUA W WIeH, COAepKAlIMXCS B M3YUYCHHOH JuTepatype. B TekcTe 00s3aTebHBI CCHUIKM Ha
NIEPBOUCTOYHUKH.

B 3axmroueHNM M3nararoTcsl BBIBOJBI, CACTAHHBIE CTYACHTOM B COOTBETCTBHHM C LEJSIMH U 33JadaMH, 3asIBICHHBIMH B
WCCIIEIOBAaHUH, a TakKe B Ciy4ae I[eJecoo0pa3HOCTH, PEKOMEHIAINH, KOTOPHIE BBITEKAIOT W3 MpeaMeTa
UCCIICZIOBAHHS U MOTYT OBITh HCIIOJIb30BaHBI B MPAKTHUKE TOCYAaPCTBEHHOTO M MYHHUIIMIIAIEHOTO YIPABICHUSI.

CIUCOK UCTIOJIB30BaHHOM JIUTEPATYPhl U UCTOUYHUKOB BKIIOYAET B ce0s peaIbHO MCIONB30BAaHHYIO B XOJ€ HAHMCAHUS
pedepara quTeparypy 1 H0KEeH OBITH 0OpMIIEHA COTIIACHO MpaBuiIaM OMOIHOTpadUIeCKOTO OIUCAHUS.




