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1.

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS 0 AMCIHUILINHE,
COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NporpamMmbl

Juctnnmummaa b1.0.02.11 busnec-man  oOecrieunBaeT GOPMUPOBAHUE Y
00yJaroIMMXCsl CICAYIOMUX MPOodheCCHOHAIBHBIX KOMIIETESHIIUNA:

OT®/T® Kox |HammenoBan| Kona HaumenoBanue |(OOpa3oBaTe/bHbIH pe3yJbTaT
" KoMIleTe ue HHIHMK HHIMKATOPA
PEeKBHU3HUT HIUH |KOMIIETEHLW | aTopa AOCTHKEHUSI
bl IIC ) | IOCTH KOMIIeTeH NI
(npu JKeHHU s
Hanu4uu) KOMIIe
TEeHIN
i
YK-2 Cniocoben VK-2.6. | Henenanpanenno |YK-2.6. Y-1.
OTIpeaesiTh UCIIONIB3YET Ymeem MIPUMEHSITh
KpYT 3aJa4 B aKaJeMHYECcKHe TEOPETUUECKHE 3HAHUSA B
pamKax 3HaHUS U YMEHUA  |001acTu 9KOHOMHKH,
[1OCTABJIEHHO JUISL JOCTHKEHUST  [MEHEIKMEHTa U MapKeTHUHIa JJis
i 1enu u Henel mpoekTa 000OCHOBaHHUSI pa3lielioB OHU3HEC-
BHIOMPATH [J1aHa U JTOCTHKEHUS [IPOEKTHBIX
ONTUMAaJIbHbIC Lenei
criocoObl ux | YK-2.5. | BelpaGatbiBaeT YK-2.5. Y-1.
pelIeHus, TUIOTE3y pelieHus |Ymeem pazpabarbiBaTh MacopT
MCXOMs U3 B LEJISAX COLIMAJIbHO-OPUEHTUPOBAHHOTO
NEeCTBYIONIU peanuzanuu poekTa, GopMyIupys TUIOTEY
X TTPABOBBIX COLIMAJIbHO- pELIEeHNs C YYETOM OrpaHUYEHUMN
HOPM, OpPUEHTUPOBAHHOTO | KOMIIETEHIIUI Y4aCTHUKOB
MMEIOLIUXCSI IIPOEKTa B
[pecypcoB u YCIOBUSAX YK-2.5. 3-1.
OrpaHUYECHUN PECYpPCHBIX, 3Haem CTpyKTypy U TpeOOBaHUs
HOPMATUBHBIX U K pa3paboTKe macrmopTa MpoeKTa,
ITUUYECKUX a TaK)Ke METOJIbI yueTa
OTpaHUYCHUH, [PECYPCHBIX, HOPMAaTUBHBIX U
PEryJIsIpHOTO PTHYECKUX OTPaHUYCHUH MTPH
POBEJCHUS [IAaHUPOBAHUH
pedICKCUBHBIX
MEPONPUITHIA JIs
pa3BUTHUS
IPaXTaHCTBEHHOCT
1787
npodeccuoHanu3M
a YYaCTHHUKOB
MIPOEKTA,
pa3pabaThIBaeT
MacHopT MPOEKTa C
y4EeTOM
KOMIIETEHIIN ero
Y4aCTHUKOB




VK-2.4. | OcymecTBisieT YK-2.4. 3-3.
npodecCHoHaNbHY |3Haem  HOPMATHUBHO-TIPABOBYIO
10 JICSITENILHOCTh B [0a3y, PEryIUPYIOLYIO
COOTBETCTBUHU C [pePUHUMATEIBCKYIO
HOpMaMu NesITeNbHOCTh, W IPUHLUIIBI
npoecCHOHATBHO [MPOPECCHOHATBPHON  ATHKH B
1 OTUKH U OU3HEC-TIJIaHUPOBAHUU
BBIOMpAET
ONTUMAJIbHBIE YK-2.4. Y-3.
crocoObl peuieHust |Ymeem BbIOUpaTh ONTUMAIbHBIE
3a/1a4, UCXOJs U3 |CIIOCOOBI peleHus
JENCTBYIOINX Npo(EeCCHOHATBHBIX ~ 3a/la4  C
MPABOBBIX HOPM,  [y4ETOM MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYpCHBIX  OTpaHUYCHHN M|
pecypcoB u ATUYECKUX MPUHIUIIOB
OTpaHUYECHUHN
VK-2.3. | [Ipennaraet YK-2.3. 3-1.
crocoObl petieHust |Ymeem pa3zpaOaThiBaTh
MOCTaBIIEHHBIX QIIbTepHATHBHBIC BAPUAHTHI
3azad4, NTOCTUKEHMSI LI€JIeH TpoeKTa U
dbopmynupyer 000CHOBBIBAThH BEIOOP
OKUJJaeMble ONTHMAJIbHOIO PEILIEHUs Ha
pe3ynabTaThl, OCHOBE KPUTEpPHUEB
OLICHUBAET AP HEKTUBHOCTH
peI0KEHHbBIE
BAapUAHTHI C TOYKU
3peHust
COOTBETCTBHUS LIENIU
IPOeKTa
OIIK-4  |Criocoben OIIK- | OcymectBiser OIIK-4.2. 3-3.
BLIBIISITH U | 4.2. pa3paboTKy 3naem MeTOI0NOTHIO OU3HEC-
OLICHUBATH OM3HEC-TIJIaHOB [JITAHUPOBAHUS, CTPYKTYPY U
HOBBIC MIPOEKTOB Pa3BUTHS |COJEPIKAHUE pa3JIeoB OM3HeC-
PBIHOYHBIE HOBBIX IJ1aHa, @ TAK)KE METOJIbl OLIEHKU
BO3MOYKHOCTH HaIpaBlICHUI b dhekTUBHOCTH
, JESITENIbBHOCTH U MHBECTHITMOHHBIX TIPOEKTOB
pa3pabarbIBaT OpraHu3aiui
b On3HecC- OIIK-4.2. ¥-3.
TJTaHbI Ymeem pa3zpabarbiBath
CO3/1aHUs U CTPYKTYpUPOBaHHbII Ou3Hec-
pa3BUTUA [J1aH MPOEKTa Pa3BUTHUSL HOBOTO
HOBBIX HaIpaBJICHUS AESITEIbHOCTH,
HaIpaBJICHUN BKJIIOUAsi MAPKETHHT OBBIH,
NesITeNIbHOCTH MPOU3BOJICTBEHHBIH,
131 OpraHU3aIMOHHBIA U
OpraHu3aLuiy; (bUHAHCOBBIHN pa3aessl




2. O0beM U MeCTO IMCHUILIMHBI (MOXYJIS]) B CTPYKTYpPe 00pa3oBaTeIbHOI
NPOrpaMmal

OO61mmit 00beM TUCIUILTAHBI:

4,00 3.e., 144 ak.uac

KonTaktHast paGota oOydaromuxcs ¢ MpernojaBaTesieM MO BHIAM Y4YEOHBIX
3aHATHI: 65 ak. yac Ha KOHTAKTHYIO pa0doTy ¢ mpernojaBareneM, U3 Hux 18 ak.uac
Ha Jekuuu W 36 ak.yac Ha NpakTHYeckue 3aHAths. 61 ak. yac Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4YarOUIXCS.

b1.0.02.11 busHec-nnaH peanusyeTcs Ha 3-€eM Kypce B 5-M ceMecTpe Iocie
U3Y4YEHUS JUCLUIUIMH:

- CTparernyecknii MEHEIKMEHT;

- CaMOMEHEKMEHT.



3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)

Ounas popma ob6yuenus

Nen/m | HammeHoBanue O0beM TUCHHUILIMHBI, AK.9aC dopma
Tem u (mum) | BCEI'O KonrakTHas paGora odyuarommxcs CamocrosiTe1bHAS TeKylero
pa3aesion ¢ mpenoaaBaTesieM no BUAaM y4eOHbIX 3aHATHI padora KOHTPOJISA
Ilepuon TeopeTnyeckoro 00yueHust IMepuon yCIeBaeMoCTH,
NMPOMEKYTOYHOM NPOMEKYTOYHOM
arTecTalnu arTecTalllu
(ceccust)
3ansTus 3ansaTus HUK KCP | KD Kar | K | CPkp | CP3x Cp
JIEKIIHOHHOT'0 CeMHHAPCKOI0 TIK | 0
THINA THIA H
JI BJI JIP 113 T
p
0
Ja
b
PA3JIEJI 1. KOHIEIITY AJIbHBI Y ITIPABOBOM BA3ZUC
IToaroToBuTEb Hoxkmnan,
Tema
1.1 Has CTaus 6 4 0 0 6 0 0 0 0 0 0 ] TectupoBanue
pa3paboTKu
OW3HeC-IIaHa.
TectupoBanue,
KonTposbHoe
Tema KOpuanueckoe 3a/1aHne
1.2 o0ocHOBaHUE 6 2 0 0 6 0 0 0 0 0 0 8
om3Heca.
PA3JAEJ 2. AHAJIMTUYECKOE OBECITEYEHUE CTPATET'MU
Tema | Mapkerunrossie | 6 | 2 | 0 | 0 | 6 Lo | o | o | 0 o | o | 8 | Tecruposanuue,
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2.1. HUCCIIeOBaHUS. KonTposbHoe
3aJlaHue
AHnanu3 TectupoBanue,
bakTopoB KonTponbaoe
Tema BJIMAIOIINAX HA 3aJlaHue
2.2. paszpabaTbiBacM 6 4 0 0 6 0 0 0 0 0 8
BIN
CTpaTernyecKuit
OWM3HEC-TIIaH.
PA3JIEJI 3. IPAKTUYECKA S PEAJIM3AIIMS M DKOHOMMNYECKA ST YCTOMYMBOCTD
Tema o Tectuposanue,
3.1. prafsam 6 2 0 0 6 0 0 0 0 0 8 KoHTpobHOE
MIPOU3BO/JICTBA.
3a/1aHne
Tema DUHAHCOBOE TectupoBanue,
3.2. obecrieueHue u 6 4 0 0 6 0 0 0 0 0 8 KonTposbHoe
OIICHKA PHCKOB. 3a/1aHne
[TpomexyTouHas 29 0 0 0 36 0 0 ) 13 18 48 DK3aMeH
aTTecTaIus
Hroro 144 18 0 0 36 0 0 2 13 18 48

HCI’!OJbes’y@Mbl@ COKpaujerust.

JI — nex1uu - 3aHATHSA, IPEIyCMaTPUBAIOIINE IPEUMYIIICCTBEHHYIO Mepenady yueOHoi nHbopMaIu 00yqaronuMCs MeIarornueCKUMI pPaOOTHUKAMU OpTraHU3alud U (WIH) JIHIAMH,

IIPUBJIEKaeMBIMH OpTaHU3aIMeN K peaTn3aluy 00pa3oBaTeIbHbBIX IPOTPaMM Ha UHBIX YCIOBHUSAX, ).

BJI — Buneo mexnuu.
JIP — mabopaTtopHbIe pabOTEHI.

[13 — mpakTHyeckue 3aHATHA (32 UCKITIOYCHUEM JIA00paTOPHBIX padoT).
UK — nHauBUyaIbHbIE KOHCYITbTALH.

KCP — KOHTpOJb CaMOCTOSATENFHON paOOTHI

KD — xoHCYIBTaINH TIEpE IK3aMEHOM

Kat1ok — koHTaKkTHast paboTa Ha aTTECTAIMIO B TIEPUOJT SK3aMEHALIMOHHBIX CeCCUi

CPxp — camocTosTenbHast padoTa Ha MOArOTOBKY KYPCOBOM pabOThl/ KYpCOBOTO MPOECKTA.
CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY .

CP — camocTosTenbHas paboTa B ceMecTpe Ha MOATOTOBKY K Y4EOHBIM 3aHATHSIM.




3.2. ConepxaHue AUCHUILIMHBI

Paznen 1. KonuenryaJjbHblii M IPaBOBOM 0a3uc

Tema 1.1 IloaroroBuresibHast cTaaus pa3padorku Ou3Hec-miIaHa. YK-
2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Onpenenenue 1enel U 3amady OWUBHEC-TUIAHUPOBAHUS, WACHTH(UKAIIMS
cTerkxonepoB. POpMHUpPOBAHHE CTPYKTYpbl OH3HEC-IUIaHA TMOJ —LIEJIEBYIO
aymutoputo. [Ipeanmoskenune cmocoOoB pemieHus 3anad, (GOpMYyJIHPOBAHHE
OKHJIAeMBIX PE3yJIbTaTOB, OIICHKA BAapHAHTOB C TOYKH 3PEHUS COOTBETCTBHUS
nenn mpoekrta. [Ipumenenune UGPOBBIX TIATHOPM ISl CTPYKTYPHUPOBAHHUS
uHdpopmaruu u cOopa TEpBUYHBIX JaHHBIX ©O mnpoekre. [ludposoe
JIOKyMEHTUPOBAaHHME IIeJei, 3aJad W KIIYEeBBIX Moka3areneil. BripaboTka
TUIOTE3bl  PEHICHUS] COIMAIbHO-OPUEHTUPOBAHHOTO TMIPOEKTAa B  YCIOBHSX
pecypcHbix orpanuueHui. IlpoBenenue peduIeKCUBHBIX MEPONPUITHA IS
pa3BUTUSI TPAXJAHCTBEHHOCTH U TpodeccuoHanusMma. PazpaboTka mnacmnopra
MPOEKTA C YYETOM KOMIIETECHIIMI y4acTHUKOB. OCYIIECTBICHUE ESITEIHLHOCTH B
COOTBETCTBHH C HOpMaMH ITPOo(PeCCHOHATTLHOMN THKH.

Tema 1.2 FOpuauueckoe ooocHoBanue OmsHeca. YK-2.3, YK-2.4, VK-
2.5, YK-2.6, OIIK-4.2

BriGop opranuzaniioHHO-TIpaBOBOM (GoOpMBI ¢ y4eTOM MacimTaboB M
nepciuektuB  pasBuTusa.  OdopmileHHe — pa3permTeNbHOW — JOKYMEHTAIIUH,
muteH3upoBanue. OIlleHKa BapUAHTOB C TOYKH 3pPEHUSI COOTBETCTBUS 1€
MpOeKTa W JCHCTBYIONIMX TIPAaBOBBIX HOpM. Kcmonbs3oBaHuwe IMGPOBBIX 0a3
HOpPMaTUBHO-TIpaBoBOM uH(popMaruu. OHIAMH-CEPBUCH 11 PETUCTPALUH
IOpUANYECKUX  JIMI, TPOBEPKHM KOHTPAreHTOB, IIOJITOTOBKH JOTOBOPOB.
[{udpoBbie HHCTPYMEHTHI MOHUTOPUHTa U3MEHEHUH B 3aKOHOJIaTeIbCTBE. BBIOOD
ONTUMAJILHBIX CITIOCOOOB PEIIeHUs 3a]1a4, UCXOJIS U3 TIPABOBBIX HOPM, PECYPCOB U
orpaHu4cHUi. BbIpaboTka THMOTE3BI pPENICHUS B YCIOBHIX HOPMATHBHBIX
orpannueHuil. OCYIIECTBICHUE [IEITEIBHOCTH B COOTBETCTBUU C HOpPMaMH
npoecCHOoHaTEHOMN THKH.

Pazgen 2. AHanmuTH4YeCKOe oOecriedeHne CTpaTerun

Tema 2.1. MapkerunroBbie ucciaenoanus. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2
AHanu3 pbIHKA: E€MKOCTh, JUHAMHKA, KOHKYPEHTBI, IMOTPEOUTEIHCKHUE
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cerMeHTbl. DOPMUPOBAHHUE LIEHHOCTHOTO MPEAJIOKEHUS U MO3ULHUOHUPOBAHUE.
[IpennoxkeHre crnocoOOB pEIICHUS MapKETHUHTOBBIX 3a7ad, (POPMYJIHpPOBAHUE
oXxujpaeMbix pesyibraToB.lIpumenenue 1udpoBeix mnatdhopMm ans  cOopa
MapKETUHTOBOW HH(POpPMAIIMK, MOHUTOPUHTA COIMAIBHBIX CETEH, MPOBEICHUS
OHJIaiH-0npocoB. CHCTeMBbl BU3Yyalu3allMM JIaHHBIX ISl IPEICTaBIICHUA
pe3ynbTaToB.Beipab0TKa THMOTE3bl pEIICHHS COIHATIbHO-OPHEHTUPOBAHHOTO
IPOEKTa B YCIOBHUSIX PECYpCHbIX orpaHudeHuil. [IpoBeaeHue pedrieKCUBHBIX
MEpONPUATHNA U1l Pa3BUTHS TPAXKTAHCTBEHHOCTH M NpodeccrHoHamu3Ma.
Pa3zpaboTka nmacrnopra npoeKkTa ¢ yueToM KOMIETEHIIUN y4aCTHUKOB.

Tema 2.2. AHanu3 (PaKkTOpoB, BJIMSIOIIUX HA pa3padaTbiBaeMbIil
crpaTternyeckuii OusHec-miaa. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Nnentudukanus BHEIIHUX W BHYTPEHHHX (PAKTOPOB: DKOHOMHYECKHE,
NOJINTUYECKHUE, COLMAIbHBIE, TEXHOJOIMYECKUE, 3KOJIOTMYECKUE, IPABOBBIE.
AHaJIN3 CWIBHBIX U CIA0BIX CTOPOH, BO3MOXKHOCTEN U yrpo3. OlieHKa BapUaHTOB
C TOYKM 3pEHHsS COOTBETCTBHMS LEIM IIPOEKTa U HMEIOIIMXCA PECYPCOB.
Hcnonb3oBanue mporpamMMm Jisi  cTpareruyeckoro ananuza. lLludposbie
WHCTPYMEHTBI cOOpa MaKpOIKOHOMHUYECKUX M OTPACIEBBIX JaHHBIX. CUCTEMBI
JUISL CIIEHAPHOTO MOJENTUPOBAHUS W TMPOTHO3UPOBaHUSA. BbhIpaOoTKa TUIMOTE3bI
pelieHusl B YCJIOBUSX PECYpPCHBIX, HOPMATHUBHBIX U ITHYECKUX OTPAHUYCHUM.
Breibop onTtuManbHBIX CHOCOOOB peIIeHHs 3ajad, HCXOIsS M3 PECYpCOB H
orpanunueHuil. [IpoBenenue peieKCUBHBIX MEPOTIPHUSITHIA.

Pazgen 3. [IIpakruueckass peajm3anuss H  IKOHOMHYECKaA
YCTOMYHUBOCTh

Tema 3.1. Opranusauus npoussoacrsa. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

PazpaboTka MPOM3BOJCTBEHHOIO IUIaHA: TNOTPEOHOCTH B OCHOBHBIX
cpeAcTBax, OOOpYyIOBaHUH, ChIpbE, MEpcoHae. BbIOOpP TEXHOIOTHYECKOTO
nporecca. Pacuer moTrpebHOCTM B MOmHOCTIX. [Ipemnoxenue crocoOoB
pelIeHns TPOU3BOJICTBEHHBIX 33J1a4, (POPMYITUPOBAHHUE OKUIAEMBIX PE3YJIbTATOB.
[Ipumenenne  1UAPOBBIX  CHUCTEM  IPOM3BOJICTBEHHOTO  IUIAHUPOBAHUS.
[IporpamMmHbIe MPOAYKTHI ISl pacuera pecypcoB, MOJACIMPOBAHUS MPOLIECCOB,
yIpaBJeHUsI 3amacaMy M 1eTIOYKaMu MOCTaBOK. BripaboTka TrUMOTE3bl PEIICHUS
COIMAJIbHO-OPUEHTUPOBAHHOTO MPOEKTa B YCIOBUSX PECYPCHBIX OTpaHUYCHUM.
BriOop onTUMalbHBIX CIOCOOOB pEIICHUS 3aJa4, HCXOJs W3 PEeCcypcoB H
orpaHnueHuil. Pa3paboTka macmopra TMpoeKkTa ¢ Y4eTOM KOMIIETEHIIUM

YYaCTHHKOB.
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Tema 3.2. ®DunaHcoBoe odecnedyeHue H oleHKa puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

Pa3paboTka ¢QuHaHCOBOrO TIUTaHA: TMPOTHO3 JOXOJOB U  PaCXOJIOB,
JBIDKEHUE JIEHEKHBIX CPEACTB, IPOTHO3HEIN Oamanc. OnpeneneHue moTpeOHOCTH
B MHBECTHIIUSIX W HCTOYHHKOB (puHAHCHpoBaHWs. MaeHTHUKanms W OICHKA
pUCKOB, Mephl 1o MuHHMH3anud. OIEHKa BapUaHTOB C TOYKH 3PCHUS
COOTBETCTBHS 1M TIPOCKTA, peCypcoB U orpanndcHuil. [Ipumenenue nmudpoBbix
UHCTPYMEHTOB  (uHaHCOBOrO MozenupoBanus. Cucrembl g pacuera
nokasarened dpdextuBHOCTH uHBecTHlM. [{udpoBbie mmatdhopmbl A
MOHUTOPUHTA U YNpaBlieHUs pUCKaMu. BpipaboTka THUMOTE3bl pEIICHUS B
YCIOBUSIX PECYPCHBIX M OSTUYECKUX OrpaHudyeHuil. BpiOop onTuManbHbIX
CIIOCOOOB PEIIeHUS 33424, UCXOIS U3 MPABOBBIX HOPM, PECYPCOB M OTPAHUYCHHI.
[IpoBenenne peduekCUBHBIX MeponpusThil. Pa3paboTka macmopra MpoekTa ¢
Y49€TOM KOMITCTCHIINHA YIaCTHUKOB.

4. Tunel OIOCHOYHLBIX MATCPHUATIOB, IIOKA3AaTCIIN U KPUTCPUKU OLCHUBAHWA

4.1. Ouenounsie Matepuaiibl o auciuiuinae b1.0.02.11 buznec-mian
BXOJAT B COCTaB OLICHOYHBIX MaTEpHAIOB 1O 0Opa30BATEIbHOM MpPOrpaMMe.
COBOKYITHOCTh OLICHOYHBIX MAaTepUaJiOB MO BCEM JUCUUIUIMHAM (MOIYJISIM)
00pa30BaTeNbHON MPOrpaMMBI COCTABIISIOT (DOHJ OIIEHOYHBIX CPEACTB (Hanee —
DOC). ®OC ucroap3yercs MpHU MPOBEICHUHN TEKYIIIET0 KOHTPOJIS YCIIEBAEMOCTH
U TPOMEXKYTOYHOM aTTecTaluu OO0ydYalluXcsi C I1EelIbl0  OICHUBAHUS
JOCTKEHUS 00YUaIOIIUMHUCS TUIAHUPYEMBIX PE3yJIbTaTOB 00y4YEHUSI.

4.2. ®OC pa3paboTaH Kak KOMILJIEKC MPOBEPOUYHBIX 33JIaHUN PA3TIUYHOTO
TUTA U YPOBHSI CJI0KHOCTH, BKJIIOYAET KPUTEPUHU U IIKAIbl OLICHUBAHUS, a TAKXKE
«KIIIOUM» TpaBUWIbHBIX O0TBETOB. DPOC QopmupyeTcst Kak OTAEIbHBIN TOKYMEHT
Y XpPaHUTCA B DIEKTPOHHOM BHJE, nocTyll K POC nmpenocTaBiaeH OrpaHU4eHHOMY
KpyTy JIUIL.

4.3. Jlns caMoCTOSITENbHON paboThl OOydYarolMXCsl MPH IMOATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIIE€BAEMOCTH M MPOMEKYTOUHOM aTTecTaluy B pabodyux
nporpaMMmax JUCLHHIUIMH Pa3MEIIEHbl TUIIOBBIE TPOBEPOYHbIC 3aaHusl, KOTOPhIE
MOXKHO YCIIOBHO pa3[eluTh Ha 3a/JaHus 3aKphITOro, KOMOWHHPOBAHHOTO H
OTKPBITOTO THUIIOB.

3ajaHus 3aKpBITOrO THIA — 3TO TECTOBBIE 3a/IaHUS, B KOTOPBIX KaXKIbIi
BOIIPOC  COINPOBOXKJAETCS TOTOBBIMU BapUaHTaMH OTBETOB, W3 KOTOPBIX
HE00XO0MMO BBIOPATh OJMH WK HECKOJIBKO MPaBUIIbHBIX.

3aI[aHI/ISI KOM6PIHI/IpOBaHHOFO THUIIAa — 3TO TCCTOBBIC 3aJadaHHUS, B KOTOPBIX
11



KaXKIbI BOIPOC COMPOBOXAAETCS T'OTOBBIMH BapHMaHTaMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJIBKO INPaBUIIBHBIX U OOOCHOBATh CBOM
BBIOOD.

3amaHusl OTKPBITOTO THUIA — 3TO 3aJaHMsl, B KOTOPBIX Ha KaXKJblii BOIIPOC
JIOJHKEH OBITH TIPEIOKEH Pa3BePHYTHIN 000CHOBAHHBIN OTBET.

B 3aBucuMocTH OT THma 3aJaHUs PEKOMEHIIOBaHBI OIpeeICHHAS
MOCIIEI0BATEIHHOCTh BHIMIOJIHEHNS U CUCTEMA OIICHUBAHUS BBITIOJIHEHUS 33JaHUM.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA
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IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5.

OOmiast 1mKana OLEHUBAHUSA PE3yJIbTAaTOB

TEKYIIETO  KOHTPOJA

YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTecTanuu oOyvaromuxcs ¢ npumeHenuem bPC

ECTS

Hrorosas T bunapuas Tum ]

GaibHas omenka | P U HOMHAT CHOTEMA 1 o eTema rpazmmomy | /1% Oumapof

95-100 OO A P/ Passed

85-94 B P/ Passed

75-84 Xoporo 3auTeHo C P/ Passed

65-74 D P/ Passed

55-64 Y 1OBIETBOPUTETHHO E P/ Passed

0-54 HeynoBneTBopuTenbHO He 3auteHo F F/Failed
CooTHomieHne  Oa/toB 32 TEKYNIMHA  KOHTPOJb  yCIIEBAEMOCTH U

IIPOMCIKYTOUYHYIO aTTCCTAIINIO, 4 TAKIKC IIOBTOPHYIO IIPOMCKYTOUYHYIO aTTCCTALIUIO!

MakcumanbHas cymma | MakcumanbHas MaxkcumanbHas MaxkcumanbHas
0aJIOB 3a TEKyIIU cymMa 0asioB 3a UTOrOBast cymMa 0asioB 3a
KOHTPOJIb IPOMEKYTOUHYIO OamibHas MTOBTOPHYIO
yCIIEBAEMOCTH aTTEeCTALNIO OLICHKA MIPOMEKYTOUHYIO
aTTECTAINIO
100 6amioB 100 6amnoB 100 6as10B 100 6as10B
S. ®opMBbI aTTECTALMHU, TUIIOBbIE OLCHOYHbIC MATEPHAJIBI IS

TEKYIIET0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxm, KPUTECPHUHU U IIKAJbI
OLCHUBAHMA 110 KOHTPOJbHBIM TOYKaM

5.1. B xone peanmm3zanuu quctuiinisl b1.0.02.11 busnec-ninan

HCIIOJIB3YIOTCA

CICAYIOIIHC

dbopmbl

TEKYIIETO

oOyyaroruxcst (B TOM 4KCIIe, KOHTPOJIbHBIX TOUEK):

AOKJIad, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/laHUC.

T3 — TecToBOE 3a7aHNE;
K3 — koHTpoOIbHBIC 3a0aHUS;

Jl — noxnan;

KT — KOHTpOJIBHBIE TOUYKH.

KOHTPOJIA

YCIICBACMOCTH

Cucrema OLCHHUBAHUA 3HAHUM 110 BHUJaM y‘-Ie6H0ﬁ ACATCIBHOCTH



Kputepun onieHuBaHus TECTOBBIX 3aJaHUM:

Bassl Onncanue xpurepus
Ceoimie 80% mpaBHIBHBIX(OO0YUAIOIIUICS JTIEMOHCTPUPYET
7 OTBETOB. rIIyOOKO€ TI03HAHHE B OCBOEHHOM|
MaTepHae.
Ceoimie 70% mnpaBwibHBIXOOyUYaOIIUMCSI  MaTepuall  OCBOEH
6 OTBETOB. MOJIHOCTBI0,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Cebiie 50% npaBuiIbHBIXOOyYarOUMMCcs MaTepuanl OCBOEH HE
5 OTBETOB. MOJTHOCTHIO, MMEIOTCS 3HAYUTEIHHBIC
mpoOesbl B 3HAHUSX.
Menee 50% mnpaBwiIbHBIX[(O0YUYAIOMIUMCS MaTepUall HE OCBOEH,
0-4 OTBETOB. BHAHUS oOyyarorierocs HUXKE
0a30BOr0 YpOBHSI.

Kpurepun onennBanms goknaaa:

Kpurepun onenku Jlanason Onucanue kpurepus
OaJJIOB
Conepxanue u 0.25 JlerasnibHOE, MOCIENOBATEIBHOE OMMUCAHUE
PACKpPBITUE TEMBI ’ BCEX ITAINIOB C KOHKPETHBIMU TPUMEPAMU
I'pamoTHOCTB 0.25 CoOmrofeHsl Bce TMpaBujia TI'PaMMaTHKH,
U3JI0KECHUS ’ opdorpadguu 1 nyHKTYyaluu
Enuubeldi  cTWiIb  UBI0XKEHUS, TOYHBIC
(hOpMYITHUPOBKH, YMECTHOE HCITOJIb30BAHUE
Cruinctuka 0.25 TEPMUHOB, JIJAKOHUYHOCTb.

Jloruka u3noxxeHus ’ Yérkas 1mociuenoBaTeNbHOCTh HU3JIOKECHUS,
JIOTUYECKUE CBS3U MEXKIY YaCTAIMM TEKCTa,
apryMEHTBI NOATBEPKIAIOT BBIBObI
VHUKaJIbHBIN MOJXO/, K TEeME,

OpurnHanbpHOCTH 0,25 HECTaHIApTHBIC PEIICHUs, UHHOBALIMOHHBIC
uJier, COOCTBEHHAs TO3UIIUSI aBTOPa
Hroro 1
MaKCHUMAJIbHO:

Kpurepun onieHMBaHNs KOHTPOJIBHBIX 3aJaHUM:

basbl Onncanue Kpurepus
7 OOyuaromuMcs 3aJjaHUE BBITIOJHEHO 0e3 OMHMOOK U B TIOJTHOM
o0BeMme.
OOyuarompMcsi B 1I€JIOM 3aJaHU€ BBITIOJIHEHO, HMEIOTCS
6 OTJIeTTbHBIE HETOYHOCTU WJIM HEJIOCTATOYHO IMOJHBIC OTBETHI, HE
coJieprKaliie OmMOoK.
5 OOyuaromuMcsi  TOMYIMIEHbl  OTACIbHBIC OIMMOKH TP
BBITIOJIHCHUH 33/IaHUS
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Y oOygaromierocss OTCYTCTBYIOT OTBETHI Ha OOJIBITMHCTBO
0-4 BOIIPOCOB 33J1a4d, 3aJJaHUE HE BBIIIOJIHECHO WJIM BBINOJHEHO HE
BEPHO.

5.2. TumoBble OLICHOYHBIE MaTEpUanbl IS TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH 00y4JaroImuXcs (BHE KOHTPOJIbHBIX TOYEK):

Paszpnes 1. KoHuenryajabHbIi U IPaBOBOM 0a3uc

Tema 1.1 IloaroroBurtejbHast cTaaus pa3padorku Ou3Hec-miana. YK-2.3,
YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

AOKH&QI

[lecTs rpynmnoBbIX JTOKIaI0B C OOCYXKJIEHUEM CYIIHOCTH, LEJed U 3aaad
OM3HEC-TUIAHUPOBAHUA, CTPYKTYPBI Ou3Hec-TUIaHa, UHGOPMAITMOHHOTO
oOecrieyeHns TIUIAHOBBIX PAcUYETOB, a TaK)Ke€ COBPEMEHHBIX METOAOB aHaIn3a
BHEIIHEW ¥ BHYTPEHHEH cpeabl i  (OPMHUPOBAHUS PEATUCTUYHOTO U
WHBECTUIIMOHHO-TIPUBJICKATEILHOTO OU3HEC-TITaHA.

TemaTuka 1OKIa10B:

1. CyurHocTh, €Ny U 3aa4u OM3HEeC-INIAaHUPOBAaHUS B CUCTEME YIIPABICHUS
OpEeIIpUsITHEM: pOJIb OM3HEC-IJIaHAa KaK MHCTPYMEHTa CTPAaTEerHuecKoro,
TaKTHYECKOTO U MHBECTUI[MOHHOI'O MEHEI)KMEHTA.

2. CtpyKTypa u JIoruKa pa3paboTku OW3Hec-IUTaHa: 0030p CTaHAApTOB U MX
ajanTanys noJ cneuu@UKy KOHKPETHOrO MPOEKTa.

3. HNudopmanmonHoe obecnieyeHre OW3HEC-TUTAHUPOBAHUS: BHEIIHHE W
BHYTPEHHUE MCTOYHMKHU JAHHBIX, KpUTepuu oTOOpa HH(POpMALUU, METOJbI
IIPOBEPKH TOCTOBEPHOCTH M aKTyaJIM3alUNA UCXOIHBIX ITOKA3aTENEH.

4. CoBpeMEHHBbIE METOJAbl M MPOTpaMMHBIE MPOIYKTHl Ul pa3pabOTKU
Ou3Hec-11aHa: opUCHBIE TAKETHI, crienuain3upoBannbie cucteMsl (Project Expert,
AnsT-UHBecT, «@HUHIKCIIEPT)), 00TaUYHBIE CEPBUCHI U MIATPOPMBI KOJIJIEKTUBHOM
paboTHhLI.

5. Ananu3 BHEIIHEl W BHYTPEHHEW Cpeabl KaKk OCHOBA PEATMCTHYHOIO
ousnec-tutana: PEST-ananmusz, SWOT-ananu3, nsatudakropHas monaens [loprepa,
SNW-aHa/u3 U uX IpakTUYECKOe MPUMEHEHHE 111 0OOCHOBAHUSI CTPATErMUECKUX
pazzenos.

6. Meronuka pa3pabOTKHM OTIACIBHBIX Ppa3AeiioB OW3HEC-TIaHa B
COOTBETCTBMM C TOCTaBJICHHBIMU MPEANPUHUMATEILCKUMHU 3aJadaMu: JTallbl,
TUTIUYHBIE OIIUOKH, KPUTEPUH CAMOIIPOBEPKH M 3aIIUTHl OW3HEC-TUIaHa Tepea
MHBECTOPOM WJIU KPEAUTHOW OpraHU3aIuei.
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MeToanueckne peKOMEHIANNY 10 OATOTOBKE JOKJIAA.

[logroToBka  JgoKjiaga  cmocoOCTBYET — (POPMUPOBAHUIO  HABBIKOB
UCCJIEIOBATENBCKOW PadOThl, pacIIUpseT MO3HABATEIbHbIE MHTEPECHI, MPUYYaET
KPUTUYECKUA MBICIUTG. [Ipn HanvcaHnuu AoKiazna mo 3alaHHOM TeMe COCTaBJISeTCs
IUTaH, TO0MPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ HCTOUHUKAMH,
CUCTEMATU3UPYIOT MOJTYUYEHHbIE CBEACHHUS, AENIAal0T BBIBOIbI U 0000IIEHUS.

[lonroroBka  pokmaga  TpeOyer  oT  oOywaromierocss — OoJbLION
CaMOCTOSITEJIBHOCTH U CEPhE3HON MHTEJUIEKTyalbHOW paboThl, KOTOpas MPUHECET
HauOOJBIYIO MOJIb3Y, €CIM OyAET BKIIOYATh ¢ ce0s CIAEAYIOUINE ITAIbl: U3YYEHHE
HanOosiee BaXKHBIX HAYYHBIX pabOT MO JAHHOM TeMe, epeueHb KOTOPBIX JaeT caM
IpEenoAaBaTesib; aHAJIU3 U3yUYEHHOr0 MaTepuala, BblJeIeHue Hanbosee 3HauuMBbIX
JUISL PACKPBITUSA TeMbl (PAKTOB, MHEHHI PAa3HBIX YUYEHBIX U HAYYHBIX IMOJOKEHUN;
00o0111eHre U JIOTUYECKOe IMOCTPOCHUE MaTepHaia J0KiIala, HalpuMep, B Gpopme
pa3BepHYTOro IUIaHA; HANMCAHHWE TEKCTa JOKJIana ¢ COOM0ACHHEM TpeOOBaHUM
HAy4HOT'O CTHUJIS.

ITocTpoeHne nokiIaga BKIOYAET TPU YACTU: BCTYIUIEHHUE, OCHOBHYIO 4acTh U
3aKkiioueHue. Bo BCTyIUIEHHMM YKa3bpIBaeTCsl Te€Ma JOKJIAJa, yCTAHABIMBAETCS
JIOTHYECKasl CBA3b €€ C JPYTMMH TEMaMM WK MECTO PacCMaTpUBAaEMON MpoOIEMbI
cpeau Apyrux mpodsieM, Aaercs KpaTKuid 0030p UCTOYHMKOB, Ha Marepuaie
KOTOPBIX packpbiBaeTcs TeMa W T. I. OCHOBHas 4acTh JOJDKHA HMETh YETKOE
JOTHYECKOE IOCTPOEHHE, B HEM JOKHA OBITh packpeiTa Tema JAokiaga. B
3aKJIIOYEHUU  OOBIYHO  MOABOJATCS  UTOTH,  (POPMYIUPYIOTCS  BBIBOJIBI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON MPOOIJIEMBI U T. .

TecToBBIE 3a1aHUS:
Tect 1.
BHuMaTenbHO NpoOYMTaTh TEKCT 3aJaHusl U TOHSTh, YTO B Ka4€CTBE OTBETA

0’KMJACTCA TOJIBKO OJMH U3 NPEJI0KEHHBIX BAPUAHTOB.
BHuMartesnbHO IpounTaTh NPEAJIOKEHHbIE BADUAHTHI OTBETA.
BrIOpaTh 01uH BEpHBINA OTBET.
3amucath TOIBKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

K OCHOBHBIM KOMITOHEHTaM TOJATOTOBHTEIBLHON CTaAWM pa3pabOTKU OW3HEC-
1JIaHa He OTHOCHUTCS:

a) orpejiesieHue 1esel 1 3a7a4 Ou3HeC-TIaHUPOBAHUS;

0) uneHTudUKaInus CTeHKXO0JIepPOB;

B) pa3paboTka JeTalbHOTO (MHAHCOBOTO TMPOTHO3a MW  PacyeTOB
3 peKkTUBHOCTH;

) popMupoBaHUE CTPYKTYpHl OM3HEC-TIIaHA MO/ IIEJICBYIO ayIUTOPHIO.
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Tect 2.

BHuMartenbHO mpouyuTaTth TEKCT 3aJaHus W TMOHSTh, YTO B KAuyeCTBE OTBETA
0’KMAAETCSI HECKOJIBKO MTPaBUIILHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO NPOYNTATh MPEII0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTth TOJILKO OYKBBI BRIOpAHHBIX BApHAHTOB OTBETA.

B kadecTBe OCHOBHBIX 3a7a4 IOATOTOBUTECIBHOW CTaauM OW3HEC-
MJIAHUPOBAHUS BBICTYMAIOT:

a) BBIpA0OTKAa THUITOTE3Bl PEIICHUS COIMAThHO-OPHEHTHPOBAHHOTO IMPOCKTa B
YCJIOBUSIX PECYPCHBIX OTPaHUYEHUH;

0) poBeieHUE MOJTHOTO MAPKETUHTOBOTO U (DPMHAHCOBOT'O aHAIM3a MPOEKTA;

B) NpUMeHEeHHE NUPPOBBIX MIATHOPM IJIA CTPYKTYPUPOBAHUS UHPOPMALIUU U
cOopa NepBUYHBIX JIaHHBIX;

r) nudpoBOE JOKYMEHTUPOBAHUE 1IEJICH, 3a]1a4 U KIFOUEBBIX MMOKa3aTelIeH;

1) OLICHKA BapHaHTOB C TOUKHU 3PEHHSI COOTBETCTBHUSI IIEJIN MPOECKTA;

€) pa3zpaboTka nacrnopra mpoeKTa ¢ y4eTOM KOMIIETCHIIUN yUaCTHUKOB.

K  crelikxongepam, KOTOpBIX  HEOOXOAMMO  HWACHTHU(UIIMPOBATH  Ha
MOATOTOBUTENIBHOW CTaIMM, OTHOCATCS:

a) MTHBECTOPHI U CTIOHCOPHI TPOEKTA;

0) ueneBast ayAUTOPHS COIMATIbHO-OPHEHTUPOBAHHOTO TIPOEKTA;

B) OpraHbl rOCYJJapCTBEHHOM BIACTH U MECTHOT'O CAMOYTPABIICHHUS;

T') TOJIbKO BHYTPEHHUE COTPYAHUKHU OPTaHU3alUN-Pa3padoTINKa;

1) MTapTHEPHI U TTOCTABIIUKUA PECYPCOB.

OCHOBHBIMH MPEUMYIIECTBAMU TPUMEHEHUS LHUPPOBHIX IIaTHoOpM Ha
MOJATOTOBUTEIILHON CTaJUH SIBJISIFOTCS:

a) aBTOMAaTH3aIus cOOpa U CTPYKTYPUPOBAHMS TICPBUYHBIX TAHHBIX O TIPOCKTE;

0) mudpoBoe TOKyMEHTHPOBAHHE 1LIETICH, 3a/1a4 U KIIFOUEBbIX MTOKA3aTeNeiH;

B) MTHOBEHHAs PACcChIJIKa TOTOBOTO OM3HEC-TIJIaHa BCEM CTEHKXOJIIEpam;

I') BO3MOKHOCTh COBMECTHOM pabOThl KOMaH/Ibl B peajbHOM BPEMEHH;

1) aBTOMAaTUYECKUM pacyeT GuHAHCOBOM 3(PHEKTUBHOCTH MPOCKTA.

Tect 3.

BHUMaTenbHO TPOYMTATh TEKCT 3aJaHWS W TOHSATH, YTO B KAaYECTBE OTBETA
0’KHJIAeTCs MOCIEN0BATENLHOCTE DJIEMEHTOB.

BaUMaTeTbHO TPOUYNTATH TIPEITIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEILHOCTD U3 TIPEIOKECHHBIX DJIEMEHTOB.
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3anmcaTh OYKBBI BAPHAHTOB OTBETOB B HY)KHOU MTOCIICIOBATEIIHHOCTH.

Onpeznenute NpaBUIbHYIO IMOCJIEJOBATENIBHOCTh ATANOB IOATOTOBUTEIBHOMN
CTaauu pa3pabOTKH OM3HEC-IUIaHa:

a) opmupoBaHUE CTPYKTYpbl OM3HEC-TIJIaHA C YUETOM LIEJIEBOM ayAUTOPUH;

0) onpezeneHue 1enel 1 3a1a4 OU3HeC-IUIaHUPOBAHMS;

B) UIEHTU(UKALMS CTEHKXOJIEPOB MPOCKTA;

r) pa3paboTKa nacnopra IpoeKTa ¢ y4éTOM KOMIIETEHIIMI YYaCTHUKOB;

1) BbIpaOOTKa THUMOTE3bI PEIICHUS COIMATbHO-OPUEHTUPOBAHHOTO MPOEKTA B
YCIIOBUSIX PECYPCHBIX OTPaHUYCHHIA.

VYcraHoBUTE TPABUIIBHYIO TOCIEOBATEIIBHOCTD JEHCTBUN MPU OTMPEICICHUH
neneu u 3aa4 Ou3HeC-TIIaHUPOBAHMS:

a) popMyMpoBaHUE 0KUIAEMBIX PE3YJIbTaTOB;

0) MOCTaHOBKA 111U MPOEKTA;

B) MPEUI0KEHNE CITIOCOOOB PEIlIeHNUs TOCTABICHHBIX 3a/1a4;

T') OIlEHKAa BAPUAHTOB PEIICHUH C TOYKH 3PEHUS COOTBETCTBUS IEJIH IMMPOEKTA;

1) yTOUHEHHE U JeTaNU3alus 3a/1a4 OM3Hec-TIIaHUPOBAHMUSL.

Tema 1.2. IOpuaudeckoe odoocHoBanue 6usHeca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

TecToBBIE 3a1aHUS:

Tecr 1.

BHuMmaTenpHO mpounTaTh TEKCT 3aJaHUs U MOHATh, YTO B KAUYECTBE OTBETA
0KUJIAE€TCS TOJBKO OJIUH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYUTATH NIPEIJI0KEHHBIE BAPUAHTBI OTBETA.

BriOpath 0/1uH BEpHBIA OTBET.

3anucarh TOJIbKO OYKBY BRIOPDAaHHOTO BapuaHTa OTBETA.

OCHOBHOHM 1€NbI0 BBIOOpAa OpraHU3al[MOHHO-TIPAaBOBOM (opMbl Ou3Heca
SIBIISICTCSI:

a) MUHUMM3AIIUS HAJIOTOBBIX IIJIaTEXKEH 000 1IEHOI;

0) cooTBeTcTBHE MacmITady, IeIsIM MPOeKTa U TMEePCIEKTUBAM Pa3BUTHUS C
y4eTOM MPABOBBIX HOPM;

B) MIOJyYEHUE MAKCUMAIIBHOTO KOJIMYECTBA PA3PEIIUTEIBHBIX TOKYMEHTOB;

I') HET IPaBUJIILHOTO OTBETA.

.HI/II_IGHBI/IpOBaHI/IG TpC6YCTCH HJI1 OCYIICCTBIICHU A
a) BCCX BUAOB HpCI[HpHHHM&TCJIBCKOﬁ ACATCIIBHOCTH,
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0) TOIbKO BUJIOB AEATEIHHOCTH, TIEpeUrCIIeHHBIX B DeaepanbHOM 3aKkoHe Ne
99-@3;

B) UCKITFOUUTEIIBHO JI1 MHAUBUIYAJIbHBIX MPEIIPUHUMATENCH;

I') HET IPaBUJIILHOTO OTBETA.

OcHoBHbIM 1IUGpoBEIM cepBucoM it peructpaiuu OO0 u UIT sBasiercs:
a) ToibKo noptan ['ocycnyr;

0) caiit ®HC Poccuu (nalog.ru) u mopran ['ocycnyr;

B) uckiountenbHo Koncynprantlntoc;

T') HET MIPaBUJILHOTO OTBETA.

B npuHImne! ropuandeckoro 000cHoBaHUS OU3HECA HE BXOUT:

a) OLIEHKAa COOTBETCTBHUS IMPABOBBIM HOPMaM;

0) UCITOJIb30BaHUE ur(ppoBbIX MHCTPYMEHTOB MOHUTOpPHUHTA
3aKOHO/IAaTEJIbCTBA,

B) HITHOPUPOBAaHKE MTPO(EeCCHOHATBHOM STUKH TTPH BHIOOPE PEIICHMUIA;

I') HET IPaBUJIILHOTO OTBETA.

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATh, YTO B KaU4e€CTBE OTBETA
0’KMIACTCSl HECKOJIBKO ITPaBUIIbHBIX OTBETOB M3 MPEIJI0KECHHBIX BAPHAHTOB.

BauMarenbHO pounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTth TOJILKO OYKBBI BRIOpAHHBIX BApHAHTOB OTBETA.

[Ipu mpoBepke KOHTpareHTa C TMOMOIIBI0 IUGPOBBIX HHCTPYMEHTOB
PEKOMEH/IYEeTCSI HCTIOIb30BAaTh:

a) ceenenns u3 EI'PIOJI/EI'PUIT,

0) maHHBIE O Cy/IEOHBIX CTIOPAX M MCTIOTHUTEIBHBIX MPOU3BOICTBAX;

B) HH(pOpMAIUIO 0 (PUHAHCOBOM OTUYETHOCTH KOHTPAreHTA;

I') TOJIBKO YCTHBIE PEKOMEHIalluU apTHEPOB;

1) HET MPaBUIILHOTO OTBETA.

Tecrt 3.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATh, YTO B KaU4e€CTBE OTBETA
0KHAETCS ITOCIIE0BATEILHOCTD DJIEMEHTOB.

BHUMaTETbHO TPOYNTATH TIPEITIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEILHOCTD U3 MIPEUIOKCHHBIX DJIEMEHTOB.

3anmcaTh OYKBBI BAPHAHTOB OTBETOB B HY>KHOU TTOCIICIOBATEIHHOCTH.

Omnpenenute NPaBUIBHYIO TOCIEIOBATEIFHOCTh ATANOB OPUAMYECKOTO
o0ocHOBaHUA OU3HEca:

a) opopMIICHHE pa3pPEIIUTEIBHON JOKYMEHTALIMY U JINIICH3UPOBAHUE;

0) BBIOOp OpraHU3AIMOHHO-TIPABOBON (OpPMBI C y4E€TOM MacHITabOB U
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NIEPCIIEKTUB Pa3BUTHS,

B) OIICHKa BApHUAHTOB C TOYKU 3PEHUS COOTBETCTBUS LEIU NPOEKTa H
JNEHUCTBYIOIIUX MPABOBBIX HOPM;

T') BEIpa0OTKa TUIIOTE3bI PEIICHUS B YCIOBHIX HOPMATUBHBIX OTPAHUYCHU;

1) TMOArOTOBKAa JOKYMEHTOB JJii TOCYJAapCTBEHHOW  perucrparuu
IOPUIUYECKOTO JIALIA.

YcraHoBuTE TPaBUIIBHYIO IOCJIENIOBATEIBHOCTh JCUCTBUN TIpU BBIOOpPE
OpraHU3aIMOHHO-TIPABOBON (DOPMBI IPEATIPUSITHS:

a) aHaJIM3 MPEUMYIIECTB U HEOCTATKOB KaX101 (hOPMBI;

0) omnpenesneHue 1enel u MacmraboB Oyayiiero Ou3Heca;

B) OILIGHKAa BapUaHTOB C Y4Y€TOM HAJOTOBBIX TIOCIEJACTBUUA W
OTBETCTBEHHOCTH;

T') BEIOOP ONTHUMANIbHOM OpraHn3aluoOHHO-TIPaBOBOM (POPMBI,

1) COTJIacOBaHWE BHIOpAHHOW (OPMBI C YUPEIUTEIAMU M KIFOYCBHIMHU
CTEUKXOJIIEPAMU.

KonTponbHble 3ananus:

3aganue 1.

[IpennpuHuMaTens IJIAHUPYET OTKPBITH HeOombIoe Kade ¢ mpojaxei
aJKOrOJIbHOM MOPOAYKIMM W TPHUBJICUYEHUEM JBYX MHBeCTOpoB. Kakyto
OpraHU3allMOHHO-TIPAaBOBYIO (POPMY PEKOMEHJIyeTCs BBHIOpaTh M KaKHEe OCHOBHBIC
pa3pelmTeNbHbIe JOKYMEHTBI He00XoauMo odopMuth? Mcnonas3ylte nugpoBbie
CEPBUCHI ISl PETUCTPALIUH.

3amanune 2.

B ycioBusX HOpMaTUBHBIX OTpaHUYEHUI (3alpeT Ha ONpEeeTeHHBIA BU
JESITENbHOCTH 0€3 JMIEH3WH M HEOOXOJUMOCTh OBICTPOM  pPEruCTpaIiim)
BbIpa0OTaliTE TUMOTE3Y PEIIEHUs ISl OTKPBITHS OHJIAWH-Mara3uHa MO IMPOJAXKE
TOBAapOB, HE TPEOYIOLIUX JUIEH3UU. Y KaXUTE ONTUMAIIbHBIN CIOCO0 perucTpanuu
Y UHCTPYMEHTHI MOHUTOPUHI'Aa U3MEHEHUN 3aKOHOAATEIbCTBA.

Paznes 2. AHatuTHYECKOE o0ecneyeHne CTpaTerun

Tema 2.1. Mapketunrosbie ucciaegoanusi. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

TecToBpIC 3agaHu:

Tect 1.
BHuMartenbHO MpoOYMTaTh TEKCT 3aJaHus U TMOHATh, YTO B KA4e€CTBE OTBETA

0K AAacTCs TOJIBKO OJHWH M3 IIPCAJIOKCHHBIX BApUAHTOB.

BaumatensHO NpoYUTaTh MPCAIOKCHHBIC BApUAHTLI OTBCTA.

22



Br16path oiMH BEpHBIi OTBET.
3amucath TOJIBKO OYKBY BRIODAHHOTO BapHaHTa OTBETA.

[To3uMOHNpPOBaHKE TOBApa WK YCIyTH — 3TO:

a) mpolecc ONpeeeHUs IEHbl Ha MPOIYKT

0) co3maHWe B CO3HAHWH IICJICBOM ayIUTOPHHM OTIMYUTEIHLHOTO 00pasa
MPOYKTa OTHOCHUTEIIHPHO KOHKYPEHTOB

B) pacuét ceOeCTOMMOCTH MTPOU3BOCTBA

') BEpHOT'O OTBETA HET.

[{udpossie maaTGopmbl sl TPOBEAECHUS OHJIAHH-OIIPOCOB B MAPKETUHIOBBIX
HCCIIEIOBAHMAX BKIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpustue u Kontyp.byxranrepus

B) TOJIBKO ounmanbabii caiit ®HC

') BEpPHOT'O OTBETA HET.

Tect 2.

BHuMmaTenbHO MpoYMTaTh TEKCT 3aJaHusl U MOHATh, YTO B KA4€CTBE OTBETA
0’KHJIAE€TCSl HECKOJIBKO MPaBWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpoynTaTh NPEII0OKEHHBIC BAPUAHTHI OTBETA.

Bri6paTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3amnucarh TOJIbLKO OYKBBI BRIOpAHHBIX BApUAHTOB OTBETA.

B paMkax MapKETHHTOBBIX HCCIEAOBAHMM HA MOATOTOBUTEIBLHOW CTaauu
OM3HEC-TIIAHUPOBAHUS TIPOBOJIAT:

a) aHaJIN3 EMKOCTHU U JUHAMUKHU PHIHKA

0) cerMeHTanuIo MOTPEOUTENHCKUX TPYIIIT

B) M3YUYCHHE KOHKYPEHTHOU CpeJIbl

') HEMEJICHHYI0 Pa3paboTKy MPOU3BOJACTBEHHOTO TIaHA

1) hopMUpOBaHHE LIEHHOCTHOTO TIPEAJIOKEHUSI ¥ TIO3UIIMOHUPOBAHUE

Tect 3.

BauMarenbHO NMpounTaTh TEKCT 3aJaHUS U TMOHATH, YTO B Ka4eCTBE OTBETA
0’KHIAETCS ITOCIIE0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npodynTaTh MpeIoKEHHBIC BApHAHThI OTBETA.

[TocTpouTs BEpHYIO TOCICIOBATEIBHOCTD U3 MPEIOKEHHBIX AJIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HY)KHOM IMOCIIEIOBATEIILHOCTH.

Omnpenenure NPaBUIBHYIO TOCIEI0BATEIILHOCTh OSTAllOB MAapKETUHTOBBIX
MCCJICIOBAHMM HA CTAIUN pa3paboTKu OM3HEC-TIaHa:

a) aHAIM3 KOHKYPEHTOB U UX CHUJIBbHBIX/CIIA0BIX CTOPOH;

0) n3ydeHne noTpeOdUTEIHCKUX CETMEHTOB 1 TIOBEICHHUS TIOKYIIaTeNeiH;

B) onpeieNieHre EMKOCTH PBIHKA U €r0 TNHAMUKHY;
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) popMupoBaHUE IICHHOCTHOTO MPEIIOKEHUS U TIO3UITMOHNPOBAHHS,
1) pazpaboTka peKOMEHAAIMI IO MAaPKETUHTOBOM CTPATETUHU MPOEKTA.

VYcTaHoBUTE NMPAaBWIBHYIO NOCJIENOBATENBHOCTh JEMCTBUM IIPU NPOBEACHUU
aHaJM3a pbIHKa:

a) cOop 1 00paboTKa TaHHBIX O PBHIHKE;

0) mocTaHOBKa LeJIEH U 3a7a4 MapKETUHIOBOT'O UCCIIEI0BAHUS;

B) aHAJIU3 MOJIyYE€HHBIX PE3YyJIbTaTOB U (POPMYJIUPOBAHHUE BHIBOJIOB;

T') BBISIBJICHUE KJIFOUEBBIX TEHACHIIMNA U BO3MOKHOCTEH PBIHKA;

1) TOATOTOBKA OTYETA C BU3yalu3alrel JaHHbIX.

Tect 4. YcraHOBUTE COOTBETCTBHUE MEXAY TEPMUHOM, MPUBOJUMBIM B
CTOJNIOLIE CiieBa, W BBICKa3bIBaHUEM (WJIM OMPECICHHEM) M3 MPAaBOro CTOJOIa: K
KaXJ0W TMO3UIMU, JAHHOW B JIEBOM CTOJIOIE, MOJ0EpPUTE COOTBETCTBYIOIIYIO
MO3UITUIO U3 TTPABOIo CTOJIOIIA.

1 EMKOCTB pBIHKa A COBOKYNHOCTb BCEX peajbHbIX U NOTEHIIMAJIbHBIX
noKynarenen, oonamaromux o0meld moTpedGHOCTHIO
WM JKCJIAHUCM, KOTOPBIC TOTOBbBI H CIIOCOOHBI

COBEPILIUTH MOKYIIKY Ui €€ YAOBIETBOPECHUSI.

2 JluHaMyKa pbIHKa b [Ipomiecc ompeneneHus: Mecta TOBapa/yciayrd B
CO3HAaHMU LENIEBBIX IOTPEOUTENEH OTHOCHTEIBHO
KOHKYPEHTOB ~ C  LEJIbI0  BBIACJIEHUA €0

OTIIMIUTCIIbHBIX IIPCUMYILICCTB.

3 [ToTpeburenbckuit B [Tokazarenb, OTpaKkarOUA  BO3MOXKHBIM — WJIU
CErMEHT peanbHbli 00bEM TOBapa/yciayrd B HaTypalbHOM
WM CTOMMOCTHOM BBIPQXEHUH, KOTOPBIA MOXKET

OBITh pEaTN30BaH Ha PHIHKE 3a ONpPENeIEHHBINA

IIEPUOI.
4 IlennocTHOE r V3MeHeHrne OCHOBHBIX TOKa3aTesell peiHKa (00BEM,
MIPENJIOKECHHE JI0JIM, KOJINYECTBO YYACTHUKOB) BO BPEMEHHU.
5 [To3uunonupoBanue i I'pynma moTtpebuTenelt, OOMATAOMIUX CXOKHMH

HOTpe6HOCT${MI/I, XapaKTCPUCTUKAMH ITOBCACHUA,

neMorpauueckuMu MU TICUXOrpaduuecKuMH

MIpU3HAKaMHU.
6 MapxketuHroBas E UErko chopMynHpOBaHHOE YTBEPKIACHHE O TOM,
TUIoTe3a KakuM 00pa3oM KOMITaHUS MOXET YIOBJICTBOPHTH

HOTp€6HOCTI/I OeJICBOro CCErMeHTa Jy4dme, 4YeM
KOHKYPCHTBI, U KaKyl0 LHCEHHOCTbH OHa IIPpH 3TOM

CO3IaET.

7 [Tacnopt npoekra XK [Ipenmnonoxenue, OCHOBAaHHOE Ha
MpeBapUTEIbHBIX JAaHHBIX, KOTOpOE Tpeldyer

24



IIPpOBECPKU H MOKCT OBITh IOATBCPKIACHO WU

OIIPOBEPTHYTO B Xozne MapKETUHIOBOT'O

WCCIIC/IOBaHMS.
8 [Mudpossie urarhopmser B | 3 JIOKyMeHT, coaepKauui 1eJau, 3aJa4d, CPOKH,
MapKETUHTOBBIX pecypchl, OXHJIaeMble pe3yNbTaThI u
UCCIICIOBAaHUSX pacripeneseHue KOMIICTCHITHH YYaCTHUKOB

CONUAJIIbHO-OPUCHTHPOBAHHOI'O IIPOCKTA.

9 Busyanuzanus n1aHHbIX nu HcnonpzoBanue onnailH-uHCTpyMeHTOB (Google
Forms, SAunexc.B3rsg, SurveyMonkey,
MOHHUTOPHHT COIICETE! U Ap.) Ut cOopa, aHanu3a u

MOHHTOPHHTa MapKETUHTOBOI HH(OpMALIHH.

10 PednexcuBHoe K IIpouecc IIPEJICTaBICHUS pe3yabTaToB
MEpOTIPUSATHE MapKETHHIOBOTO ~ MCCIICJIOBAaHHMS B  HAIISIHOM
dbopme  (amarpammsbl, rpaduKH,  JAIIOOPHI,

unporpaduka) g JTy4IIEr0 BOCHPUATUSA H

MIPUHSTUS PEILICHUH.

1. BHUMaTenbHO MPOYNUTATH TEKCT 3aJaHUS U NOHATh, YTO B KAYECTBE OTBETA
0’KMIAI0TC Maphbl JJIEMEHTOB.

2. BaumarensHO npounTaTh 00a CIUCKA: CIIUCOK | — TEPMUHBL, CIIUCOK 2 —
ONpENEICHUS.

3. ComnocTaBUTh 3JIEMEHTHI CIIUCKA 1 ¢ 31eMeHTaMu crucka 2, chopMHUpoBaTh
I1apbl 3JIEMEHTOB.

4. 3anncatp momapHo nU(psI 1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

KOHTpOJ'II)HI)IG 3aJaHHA:

3aganue 1.

Ha ocHoBaHuM TmpuUBEACHHBIX JIaHHBIX MPOAHATUZUPYHUTE PBIHOK U
paccuuTanTe ero TEKyIyro EMKOCTh B HATYPaJbHOM U CTOMMOCTHOM BBIPAYKEHUH.

HNcxoanpie TaHHbBIC:

YucneHHOCTh 1enieBoit ayautopuu B pernone — 450 000 genosexk.

Jlonst moTpeOuTeneid, mposSBISIONINX HHTEpEC K MPOAYKTY Kateropuu — 28 %.

Cpenuss yactora notpedneHus (MoKymnok) B rogq — 4 pasa.

Cpennuit 00bEM NOKYNKHU 32 OJUH pa3 — 1,2 K.

Cpennss nieHa 1 xr nmpoaykra — 320 pyo.

3amanue 2.
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KoMrmanusi TIaHMpyeT BBIXOJ Ha PBIHOK C  HOBBIM  COITMATBHO-
OPHEHTHUPOBAHHBIM MPOEKTOM — CEPBUCOM JOCTABKU TOPSIUX 00CIOB JJIS TTOKIITBIX
JOJIeH C OTPaHUYCHHONW MOOMIIBHOCTBIO.

Chopmynupyiite:

a) IEHHOCTHOE MPEJI0KEHNE TIPOEKTa;

0) rUnoTe3y MApKETUHIOBOI'O UCCIIEA0BAHMS;

B) OJIMH CIIOCOO NO3UIIMOHUPOBAHUS;

I') 0KHM/IaeMbl€ Pe3yJIbTaThl MpoeKTa (He MeHee 3).

[Ipennoxute oauH nUPPOBON MHCTPYMEHT aJisi cOopa MHGOPMAIIMKM U OJIUH
CHoc00 BU3YyalIU3aluu pPe3yIbTaToB.

Tema 2.2. AnHanu3 (aKkTOpoOB, BJIMSKIINX Ha pa3padaTbiBaeMblil
crparernyeckuit OusHec-miad. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

TecToBoe 3a1aHue:

Tecr 1.

BHuMmaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, YTO B KAUYECTBE OTBETA
0KHUJIAE€TCS TOJBKO OJIUH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO MpoYnTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BEpHBI OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

PESTEL-ananu3 onpenensiercs Kak:

a) 00oO01IeHNE pe3yIbTATOB JIEATEIbHOCTH OpraHU3aluy 3a MECsLl, KBapTal,
rof,

0) uneHTHudUKaUsi BHEMIHUX (AKTOPOB: MOIUTUYECKUX, IKOHOMHUECKHX,
COLIMAJIbHBIX, TEXHOJIOTMYECKHUX, IKOJIOTUYECKUX, IPABOBbIX,

B) (oOpMBI OTUETHOCTH, YyCTaHOBJIEHHble MuHpuanom Poccuiickoit
denepanum.

SWOT-ananu3 npecTaBisieT COOOM:

a) croco0 HAKOTUICHUsI UHPOPMAIIUH,

0) aHAIM3 CUJIBHBIX M CIA0BIX CTOPOH OpraHU3allii, BO3MOYKHOCTEH B yIrpo3
BHEIIIHEN CPEJIbI,

B) TOJILKO aHaJIN3 (PMHAHCOBBIX MMOKA3ATEIICH.

[{udpoBble HMHCTPYMEHTHI COOpa MaKPOIKOHOMHUECKHX W OTPACICBBIX
JTAaHHBIX UCIIOJIb3YIOTCS B LEJIAX:

a) py4HOTO BBOJIa JIaHHBIX,

0) aBTOMaTH3UPOBAHHOTO COOpa W aHalIM3a JAaHHBIX IS CTPATETHYECKOTO
IUTAHUPOBAHHS,

B) IPOBECHHMS TOJIBKO BHYTPEHHETO YIPABJICHUYCCKOTO yUeTa.

Tect 2.
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BHuMarenbHO nmpoYuTaTh TEKCT 3aJaHUS U IOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCSA HECKOJIBKO IIPABUJIBHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMartenpHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BbI1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3ammcath TOTHKO OYKBBI BRIODAHHBIX BAPUAHTOB OTBETA.

B kauecTBe OCHOBHBIX MHCTPYMEHTOB aHajiu3a (haKTOPOB, BIUSIOIMIMX Ha
pa3zpabaThIBaeMbIil CTpaTerMuecKuii OU3HeC-TIIaH, BEICTYIAIOT:

a) uIeHTU(UKAIMS BHEIIHUX W BHYTPEHHUX (PAKTOPOB (IKOHOMHYECKHUX,
MOJINTUYECKUX, COIIMATIbHBIX, TEXHOJIOTHYECKHUX, YKOJIOTHYECKUX, IIPABOBHIX),

0) aHamM3 CHJIBHBIX M CJIa0bIX CTOPOH, BO3MOXKHOCTEeH M yrpo3 (SWOT-
aHau3),

B) TOJIBKO OyXTrajiTepcKasi OTYETHOCTD,

I') CIICHApHOE MOJICTTUPOBAHKE U MMPOTHO3UPOBAHNE,

n) ABC-ananu3 3atpar,

€) WCTOJb30BaHKME MPOTPAMM JIJIsi CTPATETHYECKOTO aHaan3a W IHU(PPOBBIX
WHCTPYMEHTOB cOOpa MaKpOAIKOHOMHUYECKUX M OTPACIICBBIX TaHHBIX.

Tect 3.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATh, YTO B KaU4e€CTBE OTBETA
0KHAETCS ITOCIIEI0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO pounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEILHOCTD U3 MIPEUIOKCHHBIX JJIEMEHTOB.

3anucaTh OyKBBI BApHAHTOB OTBETOB B HY>KHOM ITOCJIEIOBATECILHOCTH.

Onpeznenute NpaBUIbHYIO MOCIEIOBATEIBHOCTD ATANOB aHaIMU3a (PaKTOpPOB,
BJIMSIIOIINX Ha CTpaTernyecKuil On3HeC-TIIaH:

a) aHaJM3 CWIBHBIX U CIaObIX CTOPOH, BO3MOXHOcTed u yrpo3 (SWOT-
aHajm3);

0) unentuduxanus sHemHux Gaxropos (PESTLE-ananu3z);

B) UICHTU(UKALMSI BHYTPEHHUX (PAKTOPOB MPEAIPUATHUS;

I) OLIEHKAa BapHaHTOB C TOYKHU 3pPEHUS COOTBETCTBUS LEJIM IPOEKTa U
UMEIOIINXCS PECYPCOB;

1) pa3paboTKa peKOMEHAAaUUN M0 YUYETY BBISBIECHHBIX (PaKTOPOB B OM3HEC-
IUIaHE.

Tect 4. VYcraHOoBUTE COOTBETCTBHE MEXKAY IIOKAa3aTEIEM M €r0
XapaKTEpPUCTUKOM.

No ITokazarens Xapakrepuctuka
OueHka BapUaHTOB C TOUKHU 3PEHUS] COOTBETCTBHUS
1 PESTEL-ananu3 A 1 P p
LIEJIU MPOEKTA U UMEIOILUXCSl PECYPCOB.
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No ITokazarens Xapakrepuctuka

BripaboTka runoTessl perieHus B yCIOBUAX
2 SWOT-ananu3 b PECYPCHBIX, HOPMATUBHBIX M 3TUYECKHUX
OTrpaHUYECHUI.

AHaJn3 CWIIBHBIX U CIIA0bIX CTOPOH, BO3MOXKHOCTEH U

3 OueHka BapHaHTOB B
yIpos3.
4 [TporpamMmer 1uist r Vcnionb30BaHue MPOrpaMM JJIsl CTPATETHIECKOTO
CTpATErHYECKOro aHan3a aHamu3a.

Nnentudukanys BHEIMHUX U BHYTPEHHUX (PAKTOPOB:
[{udpoBbie HHCTPYMEHTHI A puran yP ¢ p

5 | HKOHOMHUUECKHE, TOTUTUUECKHE, COLUATIBHbIE,
cbopa JaHHBIX
TEXHOJIOTUUECKHE, IKOJIOTUYECKHUE, IIPAaBOBBIE.
Cucrembl CLIEHapHOTO
Br160p onTUMaibHBIX CIIOCOOOB pelIeHus 3a/1a4,
6 MOJIETTUPOBAHUS U E N
UCXOJISl U3 PECYPCOB M OTPAaHHYCHUH.
HPOTHO3UPOBAHUS
7 BeipaboTka runoresst K LTudpoBsie UHCTPYMEHTHI cOOpa
peLIeHus MaKpO3KOHOMUYECKUX U OTPACIIEBBIX JaHHbIX.
Br160p onTuManibHbIX o
8 3 ITpoBenenue pedIeKCUBHBIX MEPOIPHATHH.
croco00B pelieHus 3a1a4
9 [TpoBenenue pedaekCUBHBIX " CucreMbl IS CLIEHAPHOTO MOJEINPOBAHUS U
MEpOIPUSTHI MPOTHO3UPOBAHHUS.

1. BHuMaTenpbHO MpOYUTaTh TEKCT 3a/IaHUS U TTOHATh, YTO B KAU€CTBE OTBETA
0’KMIAI0TCSI Taphl AJIEMEHTOB.

2. BaumarenbHO mipounTaTh 00a CIIMCKA: CIIUMCOK 1 — MoKaszaTeNu; CIUCOK 2
— XapaKTePUCTHKHU.

3. ComocraBuTh »JJEMEHTBI CIHMCKa 1 ¢ DJIEMEHTaMH CIHCKa 2,
copMupoBaTh Mapsl IJACMEHTOB.

4. 3anmcatp momapHo HU(QPsI 1 OYKBBI BAPHAHTOB OTBETA B TAOIHILY.

KOHTpOJ]BHBIC 3aJaHNA:

3ananue 1.
B ordyetHOM TOMYy TO CpaBHEHHIO C Oa3WCHBIM IIAHOM TPUOBUTH OT
peanm3anuu crparerndeckoro mnpoekrta B komnannu OOO «Opraauzamus»
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Bo3pocia ¢ 5300 teic. 7o 5600 teic. py6. [ImaHOBast BBIpyYKa OT peanu3alvu B
6asucHoM BapuanTe coctaBuia 32 500 Teic. py0., B oTueTHOM Bapuante — 35 000
TBIC. PYO.

Onpenenute BausHUE 3KCTeHCUBHOro (BHemHUX (aktopoB PESTEL) u
WHTEHCUBHOIO (aJantaiuu BHyTpeHHUX pecypcoB, SWOT-ananu3za u pediaexcun)
(dakTOpOB HA TMHAMUKY MPUOBLIN B CTPATETUIECKOM OM3HEC-TUIaHe.

Pasznea 3. IlpakTnyeckas peaju3anus 4 FIKOHOMHUYECKASl YCTOHYHUBOCTH

Tema 3.1. Opranusanus npousBoactsa. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

TectoBBIC 3aJaHHA:

Tecr 1.

BHuMarenbHO mpoYuTaTh TEKCT 3aJaHUS U MOHATH, YTO B KAYECTBE OTBETA
0’KMAAETCA TOJBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMartenpHO MpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpath 01uH BEpHBIA OTBET.

3amucath TOIBKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

Pa3paboTka Mpon3BOACTBEHHOTO TUIAHA HAYMHACTCS C OTIPE/ICTICHHUS:

a) HICTOYHUKOB (DMHAHCUPOBAHUS IIPOCKTA,

0) MOTPeOHOCTM B OCHOBHBIX CPEJCTBAX, OOOPYIOBAaHUHU, CBHIPbE W
nepcoHae,

B) MapKETHHIOBOW CTPATETHH MTPOIBHKEHUS TOTOBOM MPOTYKIIHH.

Bb16op TexHOIOrMYECKOro Impoliecca MpU OpraHU3alMd IPOU3BOJCTBA B
HEPBYIO OUYEPEIb 3aBUCHUT OT:

a) MPEANOYTCHUH COOCTBEHHUKOB MPEIITPUSITUS,

0) oObemMa BBIMYCKaeMOM MPOIYKIIUU, HATHUUS PECypCcOB U TPEeOOBAHHUU K
Ka4yeCTBY,

B) TEKYIIIETO Kypca BaliOT Ha (PMHAHCOBOM PBIHKE.

Pacuer moTrpeOHOCTH B MPOW3BOJCTBEHHBIX MOIIHOCTSIX IMPOU3BOIUTCS IO
bopmyie:

a) M= (B xt)/ (D x K), rne B— o06bem Bblllycka, t — Tpy10eMKOCTb, O
— ¢onn Bpemenu, K — koadduiueHT ucnosnb3oBaHusi 000py10BaHus,

6) M = B/ (Llena equHuULIBI TPOAYKITUN),

B) M = KonuuectBo pabotHukoB X Hopma BeIpabOTKH.

Tect 2.
BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUS U MOHATh, YTO B KaUE€CTBE OTBETA
0’KMJAETCSI HECKOJIBKO MTPaBUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
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BHuMartenpHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
BbIOpaTh HECKOJIBKO MPAaBUIIbHBIX OTBETOB.
3ammcath TOJIHKO OYKBBI BEIOpDAaHHBIX BAPUAHTOB OTBETA.

[Ipu pa3paboTke TPOU3BOACTBEHHOTO IUIaHA HEOOXOAUMO YUYUTHIBATH
CJIETYIOIINE IIEMEHTHI:

a) NOTPeOHOCTh B OCHOBHBIX CPEJICTBAX U 000PYA0OBaHNUH,

0) BEIOOp TEXHOJOTUYECKOTO Tpoliecca,

B) pacyeT NoTpeOHOCTU B IEPCOHAJIE U ChIPbE,

') MApKETUHTOBBINM OI0O/KET Ha peKiiamy.

[MudpoBbie cucTteMbl W TpPOrpaMMHBIE MPOAYKTHI B  OpraHU3AIMH
MPOU3BOJICTBA TPUMEHSIOTCS JIJISI:

a) pacyeTa pecypcoB U MOAEIUPOBAHUS TEXHOJOTUYECKHUX MTPOLIECCOB,

0) ynpaBiieHHs 3allacaMy 1 IEMOYKaMH TTOCTABOK,

B) aBTOMATHYECKOTO COCTABJICHUS OYXTaaTEepPCKON OTYETHOCTH,

I') MPOTrHO3UPOBAHUS TOTPEOHOCTU B MOIIHOCTSIX.

[Ipr pemeHur TPOU3BOJCTBEHHBIX 3a7ad B YCIOBHSIX PECYPCHBIX
OTPAaHUYCHHH COITMAILHO-OPUEHTUPOBAHHOTO MPOEKTa MPaBUIbHBIMH TOAXOAaMU
SIBJISTIOTCSI:

a) BBIpAa0OTKAa THUIIOTE3bl pEIICHHS W (POPMYIUPOBAHUE OXKUJIAEMBIX
pe3yJIbTaToB,

0) BBIOOp ONTHUMAJBHBIX CIIOCOOOB HCXOAS M3 HMMEIOIIMXCS PECypCOB U
OTPAHUYECHHU,

B) pa3paboTKa macmopTa MpoeKTa ¢ y9eTOM KOMITETCHIINHA YIaCTHHKOB,

') AITHOPUPOBAHUE PECYPCHBIX OTPAHUICHUH B TIOJIB3Y COITUATBHBIX IIETICH.

Tect 3.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KaUE€CTBE OTBETA
0KHJIaeTCs II0CIEA0BATEIbHOCTh DJIEMCHTOB.

BHuMaTenbHO NMPOYNTATh MPEII0KEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 NPEIJIOKEHHBIX JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCJIE€IOBATECILHOCTH.

Omnpenenute MNpaBWIBHYIO TIOCIEIOBATENBHOCTh 3TAloOB  pa3pabOTKH
IPOU3BOJICTBEHHOT'O TUTAHA:

a) pacyeT MoTpeOHOCTH B MPOU3BOJCTBEHHBIX MOIITHOCTSIX;

0) pa3paboTKa MPOU3BOJICTBEHHOTO TIJIaHa B IIEJIOM;

B) ONpeeNieHHe TMOTPEOHOCTH B OCHOBHBIX CpEACTBaX, OOOPYIOBAHHH,
CBIPBE M MaTepHasax;

T') BBIOOp TEXHOJOTUYECKOTO MPOIIecca;

1) TUTAaHUPOBAaHKE MOTPEOHOCTH B TIEpCOHAIE.
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Y cTaHoBUTE TPABUIIBHYIO TIOCIICIOBATEIBHOCTD EHCTBHIA MPU OpTaHU3AIHH
IIPOU3BOJICTBA B OM3HEC-TUIAHE:

a) IpeIJIOKEHNE CITIOCOOO0B PEIICHUS TPOU3BOICTBEHHBIX 3a]1a4;

0) pacuet moTpeOHOCTH B pecypcax (000pyI0BaHHE, ChIPhE, TIEPCOHAT);

B) BHIOOP ONTUMAIBLHOTO TEXHOJIOTHYECKOTO MTPoIlecca;

r) (GOpMyIHpOBaHHE OXHIAEMBIX PE3YJIbTATOB  IPOW3BOIACTBEHHOM
NEeSITeTbHOCTH;

1) OTICHKA BApUAHTOB PEIICHHUI C TOYKU 3PEHUS PECypCHBIX OTPAHUYCHUI.

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXIYy IIOKa3aTeIEM U €ro
XapaKTepUCTUKOM.

No [Tokazarens XapakTepucTHKa
1 Pa3pabotka A Omnpenenenue Haubosee MOAXOIAIIETO
IIPOM3BOJICTBEHHOIO IIJIaHa TEXHOJIOTMYECKOT0 MpoLecca.
[IporpaMMHbIE TPOAYKTHI ISl MOJEINPOBAHUS
Pacuer notpebHOCTH B porp poLy A AACITHD
2 b MIPOLIECCOB, YIIPABJICHUS 3allaCaMU U LIETIOYKAMHU
MOIIHOCTSIX
IIOCTaBOK.
3 Br160p TexHOI0rN4YECKOro B BoipaOoTka runoTessl peieHus B yCIoBHUIX
npoiiecca PECYPCHBIX OIPAHUYEHUM.
[Tpumenenne TUPPOBHIX
[ToTpeGHOCTh B OCHOBHBIX CPEJCTBAX,
4 CHUCTEM IIPOU3BOJICTBEHHOIO r
000pyI0BaHUH, ChIPbE, IEPCOHAIE.
IJIAHUPOBAHUS
5 [IporpamMHbIe TPOTYKTHI JJIs il Br160p onTuManbHBIX CIIOCOOOB pelIeHuUs
pacdeTa pecypcoB 3a/1a4, UCXO/Isl U3 PECYPCOB U OIrPaHUYECHUI.

BripaOoTka runoTessl
6 pElIeHUs COIHAIbHO- E
OPUEHTUPOBAHHOTO MTPOEKTA

Pa3paboTka macropra Ipoekra ¢ yueTom
KOMITETEHIIMH Y4aCTHHKOB.

Bri6op ontumanbHbIX Pacuer HEOOXOIUMBIX ITPOU3BOICTBEHHBIX
CIIOCOOOB pELICHUS 3a/1a4 MOIIHOCTEH.

[IporpaMMHbIE IPOAYKTHI JIsl pacuera
8 Pa3paboTtka macnopra npoexTa 3 pPECYpCOB, MOJICTUPOBAHUS TPOIIECCOB,
yIpaBieHUs 3aracaMy U LENIOYKaMH ITOCTaBOK.
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KonTponbHble 3ananus:

Sanmanne 1.

Ha npeanpustun mianupyercs Boityck 12 000 enuHMI] NPOAYKIWHA B TOA.
Hopma pacxona ceipbs Ha 1 m3genue — 2,5 Kr, HOpMa BpeMEHH Ha 0OpabOTKy
OJTHOM eAuHUITEI Ha 00opynoBannu — 0,4 MamuHo-4aca. @oH pabodyero BpeMeHn
omHoro crtanka — 1 800 4acoB B T0J, KOI(DPHUIMEHT HCIIOIb30BAHUSA
o0opynoBanus — 0,85. UUCIEHHOCTh OCHOBHBIX pa0OUYUX OMPEENISAETCs IO HOpME
0,12 4yenmoBeka-yaca Ha €AMHUIYY NPOAYKLUHMU IpH ToJoBoM (oHae pabouero
BpeMmenu 1 800 yacos.

Paccuuraitre:

rOJIOBYIO ITOTPEOHOCTH B CHIPKBE;

NOoTpeOHOE KOJIMYECTBO SAMHUI] 000PYIOBAHHS,

YHCIEHHOCTh OCHOBHBIX Pa0OUuX.

Crnenaiite BBIBOJ O JOCTATOYHOCTH UMEIOLINXCS HA MPEANPUATUN & €TUHHII
000opyIoBaHUSA U 25 OCHOBHBIX pabOvHX.

Tema 3.2. ®uHaHcoBoOe ol0ecrieyeHUe U oleHKa puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

TecToBoe 3a1aHUE:

Tecr 1.

BHuMartenbHO NpoyuTaTh TEKCT 3aJaHUs U IIOHATH, YTO B KA4E€CTBE OTBETA
0’KMAAETCS TOJBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMartensHO MpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpath 01uH BEpHBIA OTBET.

3amucath TOIHKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

[ToTpeOHOCTH B MHBECTHUIIHMSIX HA CO3JJaHUE TTPOCKTA ONPEACIISICTCS:

a) TOJIBKO CYMMOM KalUTaJIbHBIX BIOKEHUN B OCHOBHBIEC CPE/ICTBA,

0) CyMMO#1 KaluTaJIbHBIX BIOKEHHUN U MPUPOCTOM 00OPOTHOTO KalKTaa,
B) TOJILKO MPUPOCTOM COOCTBEHHBIX OOOPOTHBIX CPEJICTB,

I') TOJIBKO 3aTpaTaMy Ha MAPKETUHT U PEKIIamy.

Meron pacuera unucroro npusegeHHoro 3gdexra (NPV) ocHoBan Ha:

a) CpaBHEHHWHW CYMMBI WHBECTHIIMH C CYMMOW HEIUCKOHTHPOBAHHBIX
JICHEKHBIX TTOTOKOB,

0) DUCKOHTUPOBAHHWM BCEX OYIYIMINX JIEHEKHBIX MOTOKOB K HACTOSIIEMY
MOMEHTY BPEMECHH,

B) OTIPE/ICTICHUH CPOKA, 32 KOTOPBIA HHBECTHUITUH TIOJTHOCTHIO OKYTAIOTCS,

T') pacyeTe OTHOIICHHS MPUOBLTN K BIIOKEHHOMY KaUTaITy

Buytpennsis Hopma goxoxHoctd (IRR) mpoekra — 310 cTaBka
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JTMCKOHTUPOBAHUS, TP KOTOPOIA:
a) NPV npoekrta paBeH HyIO,
0) NPV npoekra mpuHUMaeT MaKCUMaIbHOE 3HAUYCHHUE,
B) MEPUOJ] OKYNTAEMOCTHU CTAHOBUTCS MUHUMAJIbHBIM,
) peHTabeIbHOCTh HHBeCcTHIIHK paBHA 100 %.

K ¢uHaHCOBBIM prCKaM UMHBECTUIIMOHHOTO MPOEKTA OTHOCSATCS:
a) PUCK HETIaTeKECIOCOOHOCTH,

0) BaJIIOTHBIN PUCK,

B) IIPOLICHTHBIN PUCK,

I') PUCK U3MEHEHUS PHIHOYHOM KOHBIOHKTYPHI,

1) MPOU3BOJICTBEHHBIN PUCK.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUS U MOHATh, YTO B KaUE€CTBE OTBETA
0’KMJAETCSI HECKOJIBKO MTPaBUIIbHBIX OTBETOB U3 MPEIJIOAKEHHBIX BAPUAHTOB.

BauMartenbHO pounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MPAaBUIIbHBIX OTBETOB.

3anucaTth TOJIbLKO OYKBBI BRIOpAHHBIX BApHAHTOB OTBETA.

CocrapisromuMy  (PUHAHCOBOTO 00€CIIEYeHHsST WHBECTUIMOHHOTO TPOEKTa
SIBIISTFOTCSL:

a) ompeeneHue ooIel moTPeOHOCTH B MHBECTHUITHUSAX,

0) BBIOOp MCTOUHUKOB (PMHAHCHUPOBAHUS,

B) pa3paboTKa MPOTHO3HOTO OanaHca,

I') COCTaBJICHUE OTYETa O (PUHAHCOBBIX pPe3y/IbTaTax,

1) TPOTHO3MPOBAHHUE JIBHYKECHUS JICHSIKHBIX CPEICTB.

OcHOBHBIMU pa3jeiaMu (PMHAHCOBOTO TIAHA TTPOEKTA SBJISIOTCS:
a) MPOTHO3 JIOXOJIOB M PACXO/IOB,

0) MPOTrHO3 JABWKCHUS JCHEKHBIX CPEJICTB,

B) IPOTHO3HBII OanaHc,

') pacueT TOYKU 0€3yOBITOYHOCTH,

1) OLICHKA BIIUSIHUS WHQIISAIUH.

[Tpu pazpaboTke MporHo3a ABIKEHUS JECHEKHBIX CPEJICTB YUUTHIBAIOTCS:

a) MPUTOKU U OTTOKH JICHESIKHBIX CPEICTB 10 OTIEPAIIMOHHON JAESITSIBHOCTH,

0) MHBECTUIIMOHHBIC MIOTOKH (KAITUTAIbHBIC BIIOYKCHHUS),

B) (UHAHCOBBIC IOTOKM (MPUBICYCHUE W BO3BPAT KPEIUTOB, BHITIIATa
JTIUBUJICHJIOB),

') I3MEHEHUS B COCTaBe JCOMTOPCKON M KPEAUTOPCKOH 3aI0JDKEHHOCTH,

1) HAYUCJICHUE aMOPTHU3ALIN Y.

Tect 3.
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BHuMaTeNnbHO MPOYNUTATh TEKCT 3aJlaHUS U MOHATh, YTO B KA4€CTBE OTBETA
0’KHMJIaeTCsA MTOCJIEI0BATEIbHOCTD 3JIEMEHTOB.

BHuMaTenbHO MPOYUTATh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

IIocTpouTh BEpHYIO IIOCIIEIOBATENBHOCTD U3 IIPEII0KEHHBIX DJIEMEHTOB.

3amucath OYKBBI BADHAHTOB OTBETOB B HY>KHOM IMOCIIEIOBATEILHOCTH.

Onpenenure NPaBWIbHYIO IOCJIEI0BATEILHOCTh 3TAloOB  pa3paboTKH
(dbrHaHCOBOTO TJ1aHa OU3HEC-TIPOEKTA:

a) oOmpeAelieHHe TMOTPEOHOCTH B  HMHBECTHUIUSAX UM MCTOYHHUKOB
(uHAHCHPOBAHUS;

0) MPOTrHO3 JOXOJ0B U PACX0JIOB;

B) pa3paboTKa MPOTHO3HOTO OanaHca;

I') COCTaBJICHHUE TUTAHA JIBIKCHUS ICHE)KHBIX CPE/ICTB;

1) pacyeT nokaszaresneil 3ppeKTUBHOCTH HHBECTULIUH.

YcTaHoBUTE MPaBUIIBHYIO MOCIIEIOBATEILHOCTD IEUCTBUN MPH (PMHAHCOBOM
obecreueHny POeKTa:

a) OIICHKAa BApUAHTOB C TOYKH 3PEHUS COOTBETCTBUS IIEJIM TIPOEKTA,
PECYPCOB U OTPAHUYCHU;

0) omnpeseeHre MOTPEOHOCTH B MHBECTHUIIHSIX;

B) BBIOOP MCTOYHUKOB (PUHAHCHUPOBAHMUS;

) pa3paboTka GUHAHCOBOTO IIIaHa (JOXObI, PACXO/IbI, JCHEKHBIC TTOTOKH);

1) 000CHOBaHKE (PMHAHCOBOW YCTOMYMBOCTHU MTPOEKTA.

Tect 4. YcraHOBHTE COOTBETCTBHE MEXKIY CTAaTbeM KaJIbKYJALMU U €€
COJIEpIKaHUEM.

Ne Cratps KaabKyJIaLUU Conepxanue

OneHka BapMaHTOB C TOUKHU 3PEHUS
1 Pazpabotka ¢puHaHcOBOrO 1IaHa A COOTBETCTBUS I[EJIU MPOEKTA, PECYPCOB U
OTpaHUYCHUN.

Omnpenenenne MOTPEOHOCTH B
2 MHBECTUIHUIX 1 UICTOUYHUKOB b
(UHAHCUPOBAHHUS

[TpumeHeHne HUPPOBBIX HHCTPYMEHTOB
(MHAHCOBOI'O MOJIETUPOBAHUSI.

WNnentudukanus u oreHka [Iporuno3 10x0/10B U pacxoa0B, ABUKEHUE
PHUCKOB JIEHEKHBIX CPEJICTB, MPOTHO3HBIN OanaHc.

Br160p onTumanbHbIX CIOCOOOB peIIeHUs
4 OneHka BapuaHTOB r 3a/1a4, UCXO/IS U3 IPABOBBIX HOPM, PECYPCOB
1 OTpaHUYEHUI.
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Cratbs KaJIbKYJISIIUH

Coneprkanue

[Ipumenenue udpoBbIX

CucreMsl 11 pacuera nokasaTesiei

nacropTra INpocKTa

S UHCTPYMEHTOB (DMHAHCOBOIO 9
pyM b a 3 PEKTUBHOCTH NHBECTHUITUH.
MOJICTTUPOBAHUS
CucreMsl 1 pacuera
. BripaboTka runoTe3bl peneHus B yCIOBHSIX
6 nokazarenen 3PPeKTHBHOCTH E .
. PECYPCHBIX U ITUUYECKUX OTPaHUYCHHI.
WHBECTHUIUI
upoBblie MIaTHOPMBI IS
Hudp (opmt 1 Omnpenenennue NOTPEOHOCTH B MHBECTULIMSIX
7 MOHUTOPUHIA U YIIPABICHUS K
U UICTOYHHUKOB (DPHAHCUPOBAHMSL.
pHUCKaMu
[IpoBenenue pedIeKCUBHBIX MEPOTIPHUSITHH.
3 Boipa®oTka runoTessl pereHus 3 Pa3pabotka nacnopra npoekTa ¢ yuerom
KOMIIETSHIINH y4aCTHUKOB.
o Br100p OonTUMaNBHBIX CITOCOOOB " udpossie uraropmel 11t MOHUTOPHUHTA U
pelieHus 3a1a4y yIpaBJIEHUS PUCKAMH.
[IpoBenenue pedaekCUBHBIX
o Wnentndukanus u oieHKa pUCcKOB, MEPHI 110
10 MEPOTNPUITHH U pa3padoTKa K

MHHUMU3AIIHH.

KOHTpOJ]BHBIC 3aJaHuA:

Samanne 1.
[Ipenmpusitne mIAHUPYET

p€ain3oBaThb HHBGCTHHHOHHBIfI IMPOCKT CO

CJIEAYIOUIMMHU MPOTHO3HBIMU JAHHBIMH (ThIC. pYO0.):

ITokazarens I'og 1 I'ox 2 T'ox 3
Bripyuka oT peanuzanuu 12 000 15 000 18 000
[IepeMeHHBIE 3aTpAThI 7200 9000 10 800
[TocTostnubIe 3aTpathl (0e3 amopTuzanun) | 2 500 2 600 2700
AMopTuzanus 800 800 800
MHBECTUIIMH B OCHOBHBIE CPEJICTBA 6 000 — —
[Tpupoct 000pOTHOTO KanurTasna 1200 300 200
CraBka TUCKOHTUPOBAHUS 14% 14% 14%

Onpenenure:
YucThIi IeHEKHBIN ITOTOK I10 TOJaM.
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Yuctsiii npuBeaeHHbii 3ppext (NPV) mpoekra.
Cnemnaiite BbIBOJ 00 3)(eKTUBHOCTH MTPOEKTA.

5.3. OguH WIM HECKOJBKO
3aBepIIAOTCS KOHTposibHOWM Toukoit (mamee — KT).
YCIIEBAEMOCTH MO AUCHUIUIMHE mnpenycmarpuBaeT Tpu KT B Teuenwe mnepuona

OCBOCHUMA JUCHHIIIMHBI.

MakcumanbHOE KOJIMYECTBO OauioB 3a Jr00oi Tum pador B pamkax KT

coctapisieT 100 (cTo) 6amios.

Pacnipenenenne BecoBbix KodpduimentoB mo KT B pamkax Texymero

KOHTPOJIA IO JUCHHUILINHC!

TCMAaTHYCCKHX

OJIOKOB  JTUCIUILIAHBI
Tekymmii KOHTPOJIb

HaumenoBanue MakcumanbHOe Koapduument Pesynbprar
KOHTPOJILHOM KOJIMYECTBO BECa KOHTPOJIbHOW | KOHTPOJIbHON TOUYKH,
TOYKHU Oay10B 3a paboTy TOYKHU Y4aCTBYIOIIUI B
B pamkax KT, dhopMupoBaHUU
KOTOPOE MOXKET UTOTOBOM OQJITbHOMN
Ha0paTh OILICHKH TIO
oOyyJaroruiics JTUCITUTITIHE
(oTpaxkaercs B
xypnaie bPC B
CH0O)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT 3 100 0,05 5
Hroro: X 0,15 15

®opmyia pacuera pe3ysibTaTa KOHTPOJIbHOW TOYKH:
Pe3ynbraT KOHTpOJBbHON TOukH = KonnuecTBo OaiioB 3a pabOTy B pamMKax
KT X Koa¢¢punueHT Beca KOHTPOIBHONU TOUYKH.

5.4. ®opMBbI TEKYIIETO KOHTPOJSL YCIEBAEMOCTH OOYYaIOIIUXCS B paMKax
KT u TUIOBBIE OIIEHOYHBIE MATEPHUATIBI:
KT-1.

ﬂomag:

TemaTnka DOKJIAIOB:

1. Omnpenenenue 1enei u 3a1a4 OU3HeC-TIIaHUPOBAHMUS.
2. Buapl nieneit OusHec-miaHa.
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3. [loHsATHE CTEMKXOIIEPOB.

4. Unentuduxamuss u kinaccuukamms CTEUKXONIEpoB B Ou3HeEC-
TJTAaHUPOBAHUH.

5. dopMupoBaHUE CTPYKTYpPbl OM3HEC-TIIaHa TI0]T IIEJEBYIO ayIUTOPHIO.

6. OcHOBHBIC pa3jieibl OM3HeC-TUIaHa

MeToanuecKrue peKOMEHAALMM T10 TTOATOTOBKE JOKIAAa.

[logrotoBka  goknaza  cnocoOCTBYyeT  (DOPMUPOBAHUIO  HABBIKOB
UCCJIEIOBATENbCKOW PaOOThl, pacIlIUpseT MO3HABATEIbHbIE MHTEPECHI, MPUYYaET
KPUTUYECKUA MBICIUTh. [Ipn HanucaHnuu AoKiazna mo 3alaHHOM TeMe COCTaBJISeTCs
IUIaH, TOOMPAIOTCS OCHOBHBIE UCTOYHUKHU. B mponecce paboThl ¢ HCTOUHUKAMH,
CUCTEMATU3UPYIOT MOJIYUYEHHbIE CBEACHMUS, AENIal0T BBIBOIBI U 0000IIEHUS.

[TonroroBka  nmoknaga  Tpedyer  OT  oOydwaromierocst — OOJbIION
CaMOCTOSITEJIBHOCTH U CEPhE3HON MHTEJUIEKTyalbHOW paboThl, KOTOpas MPUHECET
HauOOJIBIIYIO MOJIb3Y, €CIH OyJIeT BKIIOYATh C ce0s CIeyIOINe ITAlbl: U3yYeHHE
Hanbosee BaXXHBIX HAYYHBIX pabOT MO JaHHOW TeMe, MepeueHb KOTOPHIX aeT caM
IPENoAaBaTelb; AHAJIU3 U3yYEHHOI0 MaTepHalla, BbIICIEHUE Han0oee 3HaYUMBbIX
JUISL pacKpBITUSL TeMbI ()aKTOB, MHEHUI pa3HbIX YUEHBIX M HAYUYHBIX MOJIO)KECHUH;
0000111eHIE U JIOTUYECKOE MOCTPOEHUE MaTepuaia J10KjIaaa, HaupuMmep, B popme
pa3BepHYTOIO IJIaHa; HAIMCaHHE TEKCTa JOKJaja ¢ COOJIoJeHUEM TpeOOoBaHUIl
HAy4YHOI'O CTHUJIA.

ITocTpoeHne nokiIaga BKIOYAET TPU YACTU: BCTYIUIEHNE, OCHOBHYIO 4acTh U
3aKkiitoueHue. Bo BCTyIUIEHHMM YKa3bpIBaeTcs TeMa JOKJIaJa, YCTAHABIMBAETCS
JOTHYECcKasi CBSA3b €€ C IPYTMMH TeMaMH WM MECTO PacCMaTPUBAEMOM MPOOIEMBI
cpeau Apyrux mpodsieM, Aaercs KpaTKuid 0030p HCTOYHMKOB, Ha Marepuaie
KOTOPBIX packpbiBaeTcs TeMa MU T. I. OCHOBHas 4acTh JOJDKHA HMETh YETKOE
JOTHYECKOE IOCTPOEHUE, B HEMl JOKHA OBITh packpelTa Tema JAokiaaga. B
3aKJIIOYEHUU  OOBIYHO  MOABOJATCA  UTOTH,  (POPMYIUPYIOTCS  BBIBOJIBI,
MOIYEPKUBAETCS 3HAYEHUE PACCMOTPEHHOU MPOOJIEMBI U T. 11

Kpurepnn oneHrBaHus TOKIAAA:

Kputepuu ouenku Hg:;;ggH Onucanue Kputepust
Conepane i JletanpHoE, IOCJIEIOBATEIIbHOE
PACKDHITHE TEMBI 0-20 OIMUCAaHUE BCEX ATAIIOB C KOHKPETHBIMU
IpUMEpPaMHU
['pamOTHOCTH 0-20 CoOurofieHBI BCe TIpaBUjia TPaMMATHKH,
W3J10KCHUS opdorpaduu 1 NyHKTyalluu
. 0-20 Enunaeii  cTUIL M3I0KEHHUS, TOYHBIC
(hOpMYITHPOBKH, YMECTHOE
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HCIOJIb30BaHNE TEPMUHOB,
JIJAKOHUYHOCTD
YeéTkas MOCJIeJOBATEILHOCTD
) P —— 0-20 W3JI0KEHUSI, JIOTUYECKUE CBSI3U MEXKIY
JacTIMU TEKCTa, apryMEHTHI
MTOJITBEPKAAIOT BBIBOIbI
VHUKaIbHBIN OJIXO0J K TEME,
OpHIHHATHOCTS 0-20 HECTaHJAPTHBIE pelieHus,
MHHOBAIlMOHHBIE HJEU, COOCTBEHHAs
MO3UIMS ABTOPA
HTOoro MakCUMaJIbHO: 100

TecToBBIE 3a1aHUS C MHCTPYKIIMEN 11O BHITOJIHEHUIO:

TECT 1. BeiOop HeCKOTBKHUX MPaBUIBLHBIX OTBETOB

BaumarensHO [IpoYUuTaTb TCKCT 3addaHUA W IIOHATb, YTO B Ka4YCCTBC OTBCTA

0K IACTCA HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPUAHTOB.

BaumarensHO IIpOYUTAaThb IPCAJIOKCHHBIC BApUAHTEI OTBCTA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3ammcath TOTBKO OYKBBI BEIODAaHHBIX BAPUAHTOB OTBETA.

Sanmanne 1.1.

K BremnuMm daxtopam makpocpeast (PESTLE), Baustonmum Ha pa3paboTKy

CTPATCTUICCKOI'0 6I/I3HeC-HJ'IaHa, OTHOCATCA:

a) SKOHOMUYECKHE

0) MoIUTUYECKHE

B) COIIMAJIbHbBIC

I') TEXHOJIOTUYECKHE

1) CUJIbHBIE CTOPOHBI OpraHU3AINH

Sanmanne 1.2.
K »snemenram SWOT-ananuza (aHamms

BO3MOYKHOCTEH U yIp03) OTHOCATCS:

a) CWJIbHBIE CTOPOHBI
0) ciaObie CTOPOHBI
B) BO3MOKHOCTH

I') YTPO3bI
1) K03 PHUITUEHT TEKYIECTH KaJIpOB

3amanue 1.3.

CWIBHBIX M CIIA0BIX CTOPOH,

HpI/I OIOCHKC BApPHAHTOB CTPATCTHYCCKUX pCIHCHI/Iﬁ C TOYKH 3pPCHHA

a) COOTBCTCTBHUC LICJIU IIPOCKTA

COOTBCTCTBH:A LCJINU IIPOCKTA U UMCHOIIUXCA PCCYPCOB H€O6XOIII/IMO YUYUTHIBAThb:
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0) UMEIOIIHECs] PeCypChI

B) HOPMATHBHBIC OTPAHHYCHUS

I') STUYECKHE OTPaHUYCHUS

1) TOJIbKO U3MEHEHUE 00beMa IPoJIaxK

TECT 2. Ycra"HoBieHe IOCIEI0BaTEIbHOCTH

BaumarensHO [IpoYUuTaTb TCKCT 3addaHUA W IIOHATb, YTO B Ka4YCCTBC OTBCTA
OXMNAACTCA ITOCJICA0BATCIIBHOCTD 3JICMCHTOB.

BaumarensHO IIpOYUTAaThb IPCAJIOKCHHBIC BApUAHTEI OTBCTA.

HOCTpOI/ITb BCPHYIO ITOCICIOBATCIbHOCTD U3 IIPCAJIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBBI BapHaHTOB OTBCTOB B HY)KHOﬁ II0CJICA0BATCIIBHOCTH.

Sanmanne 2.1.

Onpenenure MPaBUILHYIO IOCIIEIOBATEILHOCTh JTANOB aHaiM3a (HaKTOPOB,
BIIUSFOIINX HAa CTPATETHICCKUNA OM3HEC-TIIaH:

a) aHaMM3 CWIBHBIX M CJa0bIX CTOPOH, BO3MOXKHOCTeH u yrpo3 (SWOT-
aHaln3);

0) waeHTH(UKAKSI BHEMIHUX (PAKTOPOB (PKOHOMHUYECKUX, MOJIUTUYECKHUX,
COIMAJIbHBIX, TEXHOJIOTMUECKUX, YKOJIOTUIECKUX, MIPABOBbIX);

B) UJCHTU(UKAIMSA BHYTPEHHUX (PaKTOPOB MPEIIPUSITHUS;

I') OLICHKA BapUAHTOB CTPATETUYECKUX PEIICHUN ¢ TOYKU 3PEHUS 1IeJIU MPOEKTa
Y UMEIOIIIUXCS PECYPCOB;

1) pa3paboTka peKoMeHAaIHi 1Mo yuéty ¢hakTopoB B OM3HEC-TUIAHE.

Sanmanne 2.2.

Y cTaHOBUTE PaBWIBHYIO NTOCIEN0BATENBHOCTD ITpoBeaeHns PESTLE-anannsa
BHEIIHEW CPEBI:

a) aHaJIM3 YKOHOMUYECKHNX (haKTOPOB;

0) aHAJIN3 MOIUTUYECKUX U TTPABOBBIX (DAKTOPOB;

B) aHAJIU3 COLIMAJIbHBIX U 3KOJOTUYECKUX (DaKTOPOB;

I') aHAJIU3 TEXHOJOTUYECKUX (PaKTOPOB;

1) 0000111eHUE pe3yIbTaTOB U OLIEHKA BIUSHUS (PaKTOPOB Ha MPOEKT.

3aganue 2.3.

Omnpenenure mNOCIEAOBATENbHOCTh MNPUMEHEHUS IU(PPOBBIX HHCTPYMEHTOB
IIPU CTPATETUUECKOM aHAIIN3E:

a) UCIOJB30BaHME CHUCTEM JUId  CLEHAapHOIO  MOJCIHMPOBAHUS U
MPOTHO3HPOBAHUS;

0) cOOp MaKpPOIKOHOMUYECKUX U OTPACIECBBIX JAHHBIX C MOMOIIBIO IHUPPOBHIX
WHCTPYMEHTOB;

B) BBIOOP M HACTPOMKA MPOTpaMM ISl CTPATErMUYE€CKOro aHalIn3a;

r) 00paboTKa, cucTeMaTH3alus U BU3yaIn3alus COOpaHHBIX JaHHBIX;

1) MOHUTOPHHT U3MEHEHUI BHEIIHEH CPEIbl B PEXKUME PEaTbHOTO BPEMEHHU.
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Kpurepun onieHMBaHMS TECTOBBIX 3aJaHNMN:

JnanazoH 6ayuioB Onucanue kpurepus
Ceriie 80% mnpaBmwIbHBIXIOOYUAIOIIUICS JEMOHCTPHUPYET]
85-100 OTBETOB. rIIyOOKOE€ TII03HAHHE B OCBOEHHOM|
MaTepHuae.
Ceobiie 70% mnpaBuibHBIXOOyYaOUMC ~ MaTepual  OCBOEH|
65-84 OTBETOB. MOJHOCThIO,  0€3  CYIIECTBEHHBIX
OLIMOOK.
Ceoiie 50% mnpaBuiIbHBIXOOYyYAONUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, MMEIOTCS 3HAYUTEIIbHbBIC
npoOebl B 3HAHUSIX.
Menee 50% mnpaBuiabHBIX|(OOYYAIOMUMCS MaTepuall HE OCBOEH,
0-54 OTBETOB. 3HAHUS oOyuaromierocs HIKE
0a30BOro ypOoBHSI.
KT - 2.

TecToBBIE 3a1aHUS C MHCTPYKIIMEN 11O BHITOJIHEHUIO:

TECT 1. BeiOop HECKOIBKHUX MPAaBUIBHBIX OTBETOB

BaumarennHO MpoOYUTaTh TCKCT 3aJlaHHA W IIOHATHL, YTO B KAa4CCTBC OTBCTA
0K IACTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BaumarensHO IIpOYUTAaThb IPCAJIOKCHHBIC BApUAHTEI OTBCTA.

BBI6paTB HCCKOJIBKO IIPABUJIBHBIX OTBCTOB.

3anucaTh TOJILKO 6y1(BBI BBI6paHHBIX BapHaHTOB OTBCTA.

3amanue 1.1.

K 1mudpoBeiM HHCTpyMEHTaM W MPOTPpaMMaM IS CTPATETMYECKOTO aHAIHM3a
(hakTOpOB OM3HEC-TUTAHA OTHOCSITCS:

a) THCTPYMEHTHI cO0pa MaKPOIKOHOMUYECKUX M OTPACIICBBIX JAHHBIX

6) mporpammsl 1u1st mpoenenuss PESTLE- u SWOT-ananu3za

B) CUCTEMBI CIICHAPHOTO MOJEIUPOBAHUS U IPOTHO3UPOBAHUS

r) crienuanuzupoBanHoe 110 s Bu3yanm3anuu 1 o0paboTKH TaHHBIX

1) IITaTHOE paclKCcaHue MPeTPUATUS

3amanue 1.2.

[Ipu BBIpaOOTKE TUIIOTE3BI PEUICHUSI B YCIOBUSAX PECYPCHBIX, HOPMATUBHBIX U
ATUYECKUX OTPAHUYCHUN U TTPOBEACHUH pe(ICKCUBHBIX MEPOTIPUITUIN HEOOXOUMO:

a) YUYUTBIBATh PECYPCHBIC OTPAaHUYCHUS

0) yIUTHIBaTh HOPMATUBHBIE M 3THYECKHUE OTPAHHICHUS
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B) BBIOMpATh ONTHUMAJIbHBIE CIOCOOBI PEIICHUS MCXOJs U3 PECYpCOB U
OTPAHUYEHUI

T') MPOBOJUTH PehICKCUBHBIC MEPOTIPUATHS 10 UTOTAM aHATN3a

1) ITHOPUPOBATh STUUECKHUE aCIIEKThI PU BHIOOPE CTpaTeruu

TECT 2. Ycra"HoBieHe IOCIEI0BaTEIbHOCTH

BaumarensHO [IpoYUuTaTb TCKCT 3addaHUA W IIOHATb, YTO B Ka4YCCTBC OTBCTA
OXMNAACTCA ITOCJICA0BATCIIBHOCTD 3JICMCHTOB.

BaumarensHO IIpOYUTAaThb IPCAJIOKCHHBIC BApUAHTEI OTBCTA.

HOCTpOI/ITb BCPHYIO ITOCICIOBATCIbHOCTD U3 IIPCAJIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBBI BapHaHTOB OTBCTOB B HY)KHOﬁ II0CJICA0BATCIIBHOCTH.

Sanmanne 2.1.

Onpenenure NOCIEIOBATENbHOCTh MPUMEHEHHUS LHUQPPOBBIX HHCTPYMEHTOB
IIPU CTPATErHYECKOM aHAIIU3E:

a) HCHOJB30BAHME CHCTEM JJisi  CLEHApHOTO  MOJEIMPOBaHUS U
MIPOTHO3UPOBAHUS;

0) cOOp MaKpOAIKOHOMUYECKUX U OTPACIEBBIX JaHHBIX C MOMOIIBIO [UPPOBBIX
UHCTPYMEHTOB;

B) BBIOOp M HACTpOMKa MpOrpamMm JiJIsl CTPATETUYECKOT0 aHaIN3a;

r) o0paboTKa, cCTeMaTU3alys U BU3yalu3alusi COOpaHHBIX JaHHBIX;

1) MOHUTOPUHT U3MEHEHUI BHEIIHEN CPEbl B PEXKUME PEATIbHOTO BPEMEHHU.

Sanmanne 2.2.

VYcTaHOBUTE MPaBUIBHYIO MOCIEAOBATEIBHOCTh JIEWCTBHM TpU  BbIOOpE
ONTUMAJBHBIX CTPATETUIECKUX PEIICHUH:

a) OIEHKa BApUWAaHTOB C TOYKM 3pPEHHUS COOTBETCTBUSA IIENU MPOEKTa U
UMEIOITNXCS PECYPCOB;

0) BbIpaOOTKa THUIMOTE3Bl PEIICHUS B YCIOBHUSIX PECYPCHBIX, HOPMATHUBHBIX U
ATUYECKUX OrPaHUYCHMUI;

B) UJCHTU(UKAIMS PECYPCHBIX, HOPMATUBHBIX U STUYECKUX OTPaHUUYCHH;

I') BBIOOp ONTUMAIBHBIX CIIOCOOOB PEIICHUS 3a/1a4;

1) 000CHOBAaHME BBIOPAHHOTO CTPATETMUYECKOIO BapUaHTA.

3aganue 2.3.

a) npoBeieHUE pedIEKCUBHBIX MEPOTIPUITUH JJIs1 OLICHKU KAYECTBA aHAJIN3a;

0) aHaJIM3 STUYECKUX ACTIEKTOB MPUHATHIX CTPATETUYECKUX PEIICHUA;

B) OIICHKA BJIMSIHUS JIMYHBIX M KOMAaHAHBIX KOMIIETEHIMA Ha Pe3yJIbTaThbl
aHaIn3a;

') TOKYMEHTHPOBAHKE PE3yIbTaTOB pe(IIeKCHH;

1) GOpMyJIMpOBAaHWE BBIBOJAOB IO Pa3BUTHIO TMpoQecCHOHAIM3MA U
IPaK1aHCTBEHHOCTH.
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Kpurepun onieHMBaHMS TECTOBBIX 3aJaHNN:

JlnanazoH 6auioB Onucanue kputepus
Ceriie 80% mnpaBrIbHBIXIOOYUAIOIIUICS JEMOHCTPHUPYET]
85-100 OTBETOB. rIIyOOKOE€ TII03HAHHE B OCBOEHHOM|
MaTepHae.
Cebiie 70% npaBwibHBIXOOyJaromuMcs  MaTepuall  OCBOEH
65-84 OTBETOB. [OJIHOCTBIO,  0€3  CYLIECTBEHHBIX
OIIHOOK.
Ceoimie 50% mnpaBuiIbHBIXOOYYAIONIUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTHIO, MUMEIOTCS 3HAYUTEIIbHBIC
npoOebl B 3HAHUSIX.
0.54 Menee 50% mnpaBuiabHBIX|(OOYYAIOMUMCS MaTepuall HE OCBOEH,

OTBETOB. 3HAHUS oOyJarorerocs HIDKE
0a30BOI0 YPOBHSI.

KoOHTpOJbHBIC 331aHUS

3apgaua 1. Ilpeanpusitue paccMaTpuBaET COLUAIBHO-OPUEHTHUPOBAHHBIN
MPOEKT MO MPOU3BOJICTBY AKOJOTHUECKH YUCTOM MPOAYKIUU IJI MaJOUMYIIHNX
cioeB HaceneHus. PecypcHble orpanuuenus: ¢GoHA BpeMeHU oOopynoBanus — 1
200 gacoB B Mmecsi, OroxkeT Ha chipbe — 450 000 py6./mec., YUCIECHHOCTH
nepcoHana — 15 demoBek. ['mmoTesa: mpu mepexoie Ha pecypcocOeperaronryro
TEXHOJIOTUIO (CHMKEHHE HOPMBI pacxonia cbipbsi Ha 20 %) W HCIONB30BAHUU
mudpoBoit cucreMbl MRP st onTtumuzanuum 3amacoB MOKHO BBITYCTHTH 5 000
€AVHUIL TPOAYKIIUU B MECSIII.

Paccuuraitre:

MaKCHMAJIbHBI BO3MOJKHBIM BBIMYCK MO oOOpynoBaHuio mpu Hopme 0,2
MAIlIMHO-4aca Ha €INHUILY;

HSKOHOMHUIO CBIpbS TPU HOBOW TexHonoruu (mpu HopMme 120 pyO./en. B
0a30BOM BapHaHTE).

[IpeasioxkuTe ONTUMANBHBIN CHOCOO pelleHUus 3aiaud U chopmylnupyute
OCHOBHBIE pa3/IeJibl MACIOPTa MPOEKTA.

3agaua 2. Mayoe  npeanpusTHE ~— pPacCMATpPUBAET  COLUAIBHO-
OPHUCHTHPOBAHHBIM TPOEKT 110 TPOU3BOJACTBY HEIOPOTOW MIKOJIBHOW Mebemn
(mapTel W  CTyJbS) W3 OKOJOTMYECKH OE€30MACHBIX  MaTEpHaAOB IS
00pa3oBaTeNbHBIX YUPEKACHHUH B MalbIX TOPOJaX W CEIbCKOH MECTHOCTH.
PecypcHbie orpannuenus: poHa BpeMeHH cTaHoyHOro mapka — 2 400 mamumHo-
JacoB B Mecsl, Oropker Ha Marepuanbl — 920 000 py6./mec., YHUCIECHHOCTH
nepconana — 18 yenosek.
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I'mnore3a: BHeapenue cucrtembl ERP s ontumusanum — packpos
MaTepHaJiOB U YIIPABJICHUS 3allacaMi, a TaKKe MPUMEHEHHE pecypcocOeperaromiei
TEXHOJIOTUH MO3BOJUT BhIMyckaTh 1 200 KOMILJIEKTOB MeOEIH B MECSII.

Paccuuraire:

MaKCUMAJIBHYK0 ~ MECAYHYK  TPOU3BOACTBEHHYK)  MOIIHOCTH IO
00opyI0BaHUIO MPU HOpME 1,5 MamuHO-4aca Ha OJTMH KOMILICKT;

HSKOHOMUIO MATE€pUajoB IPU CHUKEHUH HOPMBI pacxoaa Ha 12 % (Oa3oBas
HOpMa — 650 py0. HA KOMIUJIEKT).

[Ipennoxxkure ONTUMANBHBIA BapUaHT TEXHOJOTMYECKOTO IIpoIecca U
CrOCOOOB  pelIeHHUs  3aJaud €  OpUMEHEHUEM  IU@GPOBBIX  CUCTEM
MPOU3BOACTBEHHOTO IuiaHupoBaHus. ChopMymupyilTe OCHOBHBIC pa3feibl
MacropTa MpoeKTa.

3amaga 3. Opranmzamusi pa3paOaThiBa€T MPOEKT IO MPOU3BOACTBY
HKOJIOTUYECKU YMCTBIX MPOJYKTOB MNHUTAaHUA (CyXu€ 3aBTPaKl W BUTAMUHHBIE
CMECH) JJIsl MAJIOUMYIIUX CJIOEB HACEJICHUS U JIETCKUX COLUAIBHBIX YUPEKICHUM.
Pecypchbie orpannuenus: poua padoyero Bpemenu obopyaoBanus — 1 500 gacos
B MecsIl, OroKeT Ha chipb€ — 520 000 py06./mMec., YuCIeHHOCTh iepcoHana — 14
YEJOBEK.

['unore3a: mnpuMeHeHne UU(GPOBOM CHUCTEMBI YIpPaBICHUS LENOYKAMHU
noctaBok (SCM) u ontumuzanys TEXHOJIOTHYECKOro MpoLecca C COKpalleHHeM
NOTEPb ChIPbs HAa 25 % MO3BOMUT TOCTUYb BhITycka 7 500 Kr mNpOAYKIIMU B MECHLI.

Paccuuraitre:

MaKCUMaJbHbIA BBIMYCK MPOAYKIMH IO MOIIHOCTH OOOpYIOBAaHHS IPHU
HopMme 0,18 vaca Ha 1 kT;

pa3Mep SKOHOMHUHU CBIpbsl B JEHEKHOM BBIPAXEHUM IIPU HOBOM HOpME
pacxoja (6a3oBas HopmMa — 58 py0./KT).

[IpennoxxuTe ONTUMANBHBIN CIOCO0 pelleHUs] MPOU3BOJACTBEHHON 3a7jaul B
YCIIOBHSIX OTPaHUYEHHBIX PECYPCOB C MCIOJIB30BAHUEM IPOTPAMMHBIX ITPOIYKTOB
JUIT  MOJEIMpPOBAHUS TMPOLIECCOB M yHOpaBieHUs 3amnacamu. Paszpaboraiite
CTPYKTYpY IacIopTa MPOEKTa ¢ y4ETOM KOMIIETEHIINI y9aCTHUKOB.

3apaua 4. Ilpeanpusitue paccMaTpUBAET COLUAIBHO-OPUEHTHUPOBAHHBIN
MPOEKT MO MPOU3BOACTBY JOCTYITHBIX OPTONEANYECKUX MAaTPACOB U MOAYIIEK st
MaJIOUMYIIMX CEMEW ¢ JIOMOB TIpecTapesibix. PecypcHble OrpaHUYeHUS:
cobctBennsie cpeactBa — 1 200 000 pyO., BOBMOXKHBIN OAHKOBCKHM KPEAUT — 0
2 500 000 py6., exxemecstanbiit hoHA omiaTel Tpyaa — 850 000 pyo.

['unoresa: npu UHBECTUIUAX B 000opynoBanue Ha cymmy 2 800 000 py6. u
BHEJIpeHUHU 1U(DPOBOI cUCTEMBbI (PMHAHCOBOTO MOJIEIMPOBAHUS MOKHO JOCTHYb
TOYKHU 0€3yOBITOYHOCTH 3a 8§ MECSIEB U 00CCIICYUTh €KEMECSIHYI0 TTPUOBLTH 450
000 py6. ripu Beimycke 1 200 equHUI TPOTYKITUH.
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Paccuuraiire:

OOIIyl0 MOTPEOHOCTh B MHBECTHLMSIX M  CTPYKTYpPY HCTOYHUKOB
(uHAHCUPOBAHUS;

MIPOTHO3HBIN MECSAYHBIN J0X0m mpu IieHe peanm3anuu 2 800 pyO./en. u
cebecroumoctu 1 650 py6./em.

[Ipennoxxute ONTUMANbHBIN cmoco0 pemieHuss (UHAHCOBOM 3ajadd B
YCIIOBUSIX PECYPCHBIX U ITHUYECKHX OTPAaHWYCHHM, OMPEACTUTE OCHOBHBIE PUCKH
npoekTa U Mepbl o ux MuHHUMH3anuu. CPopMynupyiTe OCHOBHBIE pa3Jeibl
MacropTa MPOeKTa ¢ y4ETOM KOMITETEHINI Y9aCTHUKOB.

Kpurepnun onieHMBaHNs KOHTPOJIBHBIX 3aaHUM:

Jnanazon 6aju1oB Onucanue Kputepus
25-100 OOyuaromuyMcsl 3a/1aHME BBITTOJTHEHO 03 OMMOOK W B TOJHOM
ooBeMme.
OOyuaronuMcsi B II€JIOM  3aJlaHWE  BBIMIOJIHEHO, HMEIOTCS
65-84 OTACJIbHBIC HETOYHOCTH MJIM HEJIOCTATOUYHO MOJHBLIC OTBETHI, HE

COACPKAIIC OIINOOK.

O6y‘{aIOHII/IMCSI AOITYIICHBI OTACJIBHBIC OIITHOKH IIpu

55-64
BBINOJIHCHUH 3aJaHUS
Y oOyuaromerocsi OTCYTCTBYIOT OTBEThI Ha OOJIBITMHCTBO
0-54 BOIIPOCOB 33J1a4d, 3aJaHUE HE BBIIIOJIHECHO WJIM BBINOJHEHO HE
BEPHO.
KT - 3.

TecToBBIC 3a0aHNS C MHCTPYKIMEH O BEINOJIHEHUIO:

TECT 1. BeiOop 0gHOT0 MpaBUJIBHOT'O OTBETA

BHuMmaTenbHO mpounTaTh TEKCT 33JaHUS M MOHSTh, YTO B KAYECTBE OTBETA
0KUJIAE€TCS TOJIBKO OJIUH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO poYUTaTh NIPEJIOKEHHBIE BAPUAHTHI OTBETA.

BriGpaTh 0/1uH BEpHBII OTBET.

3anucaTh TOJIbKO OYKBBI BRIOPAHHOTO BapraHTa OTBETA.

3ananue 1.

Kakoii Meron aHanu3a accopTUMeEHTa No3BoJisieT BbLeauTh 20% TOBApOB,
naromux 80% BbIpyUKH?

a) XYZ-ananus;

6) SWOT-ananus;

B) ABC-ananus;
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r) PEST-ananusz;
1) aHAJIN3 MOKYIMATeIbCKOW KOP3UHBI.

3aganue 2.

Kakoit xoadduiment xapakrepusyer CTaOUIBLHOCTH CIpOCa HAa TOBap B

XY Z-ananuze?

a) K03 HUIMEHT KOPPETAIINH;
0) K03 HUIMEHT TACTHIHOCTH;

B) KO3 (HULIMEHT IeTepMHUHAIINY;

r) K03 PUIHEHT BapHalnu;
1) KodhOUIIMEHT TUHEHHOMN perpeccuu.

3aganmue 3.

Kaxoit PHUCK OTHOCHUTCA K TPYIIIIC (bl/IHaHCOBBIX PHUCKOB TOProBoro

NpeAnpUATUA?

a) kosebaHue Kypca BajioT;

0) U3MEHEHNE HAJIOTOBOTO 3aKOHO/IATEIIhCTBA;

B) Kpa)ka TOBapa CO CKJIaJa;
r) c00il B paboTe KacCOBOro 000PY/I0BaHNUS;

1) CHUPKEHUE CIIpoca Ha TOBap.

3apanue 4.

Kakue wu3 IICPCUHHUCIICHHBIX PHCKOB OTHOCATCA K PCIYIATOPHBIM PHCKAM

TOPTrOBOTO IPEANPUITHSA?

a) BBEJCHUE 00513aTeIbHON MapKUPOBKH TOBAPOB;

0) c0oi1 B paboTe HHTEpHET-Mara3uHa;

B) mtpad ot PocmorpebHam30pa;
I') MOBBIIICHUE 3aKYITOYHBIX 1[€H MTOCTaBIIUKOM;
1) usmeHenue npasui onnaitH-kacce (KKT).

Kpurepun onieHMBaHMS TECTOBBIX 3aJaHNN:

Juamazon 6au1oB

Onucanue kpurepus

Cebiie 80% npaBUIBHBIX

OO6yuaronuics

JE€MOHCTPUPYET

85-100 OTBETOB. r1yOOKO€ TIO3HaHWE B OCBOCHHOM
MaTepHae.
Ceoiie 70% mpaBuibHBIXOOyYAONUMCS ~ MaTepual  OCBOEH|
65-84 OTBETOB. MOJIHOCTBI0,  0€3  CYIIECTBEHHBIX
OLIMOOK.
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Ceoiie 50% npaBuiIbHBIXOOyYarOUMMC MaTepuanl OCBOEH HE

55-64 OTBETOB. MOJIHOCTHIO, MMEIOTCS 3HAYUTEIIbHbBIC
mpoOesbl B 3HAHUSX.
0.54 Menee 50% mnpaBuiabHBIX|(OOYYAIOMUMCS MaTepuall HE OCBOEH,

OTBETOB. 3HAHMS oOyuJaromierocs HUKE
0a30BOro ypOoBHSI.

KOHTDOHBHBIC 3a1aHMA.

3agaua 1. Ilpeanpustue paccMaTpuBaeT COLHMAIBHO-OPUEHTUPOBAHHBIN
IPOEKT MO MPOU3BOACTBY JOCTYIHBIX OPTONEIUYECKUX MATPacOB U MOIYLIEK AJis
MaJOMMYIIUX CeMed M JIOMOB IIpecTapenbiX. PecypcHble OrpaHUYEHUS:
cooctBennsie cpeactBa — 1 200 000 py0., BO3MOKHBIN OaHKOBCKHI KPeIuT — 0
2 500 000 py6., exxemecstunbiit hoHAa oraTel Tpyaa — 850 000 pyo.

['unote3a: npu uHBeCTUIUAX B 00opynoBanue Ha cymmy 2 800 000 pyO. u
BHEJPEHUU IU(GPOBON CHUCTEMBI (DMHAHCOBOTO MOJICTMPOBAHHUS MOXKHO JOCTHYb
TOYKHU 0€3yOBITOYHOCTH 3a § MECSIEB U 00ECIEYUTh €KEeMECSIUHYI0 TpUObUTH 450
000 py0. pu Beimycke 1 200 equHUL TPOIYKIUH.

Paccuuraitre:

OOIIy!0 TOTPEOHOCTh B HMHBECTHIHMSIX M  CTPYKTYPY HCTOYHUKOB
(MHaHCUPOBAHUS;

MIPOTHO3HBINM MECAYHBIN J0X0n mNpu IeHe peanuzanuu 2 800 py6.ed. u
cebectonmoctu 1 650 py6./ex.

[Ipennoxxute ONTUMAIbHBIA crnoco0 pemeHuss (UHAHCOBOM 3ajaud B
YCIIOBUSIX PECYPCHBIX U ATHMUECKUX OIPAaHUYECHUH, ONpPEAETUTE OCHOBHBIE PUCKU
IpoeKkTa W Mepbl Mo ux MuHUMHU3amuu. ChopMynupylTe OCHOBHBIC pa3/eibl
[acropTa MPOeKTa ¢ y4ETOM KOMITETEHIMI y4aCTHUKOB.

3agaua 2. Masoe npeanpusaTHe IUIAHUPYET COLMAIBHO-OPUEHTUPOBAHHBIN
IIPOEKT I10 BBIIMYCKY HEJOPOTMX KOMIUIEKTOB AETCKOM OJEXKIbl U3 HATypajlbHBIX
TKAHEW IS MHOTOJIETHBIX CEMEW W JETCKUX COLHAIBHBIX YUYPEKICHUM.
Pecypcubie orpanuyenusi: Oromxer Ha 3anmyck — 1 850 000 py6., BO3MOXKHas
rpanToBas mojnepxkka — 10 1 000 000 py6., MakCUMaNbHBIN €XKEMECSUHBIHI
pacxop Ha ceipbe u MaTepuaisl — 720 000 pyo.

['unote3a: ucnonb3oBaHue LU(poBoN MIATHOPMBI IJIs MPOTHO3UPOBAHUSA
JIBWKCHHSI JCHEXKHBIX CpPEACTB W pacuéra mokaszatened sddexTuBHOCTH
MHBECTHUIINI TO3BOJUT BBINTH Ha CTAOWJIBHBIN MOJNOKUTENBHBIN cash flow yepes 6
MmecsueB npu 00béMe npousBoacTBa 2 500 KOMIUJIEKTOB B MECHILI.

Paccuuraire:

MIPOTHO3HBIN 00BEM BBIPYYKH U YHUCTOM MpuObLIM TipHu 1ieHe 1 450 pyO. 3a
KOMIUIEKT U MepeMeHHbIX 3aTtpaTax 820 py0./KOMIUIEKT (MOCTOSHHBIE PACXOIbl —
380 000 py0./mec.);
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TOUYKY 0€3yOBITOYHOCTH B HATYPATLHOM U CTOMMOCTHOM BBIPQ)KECHHUH.

[IpeasioxkuTe ONTUMAIBHBIM BapuaHT (PMHAHCOBOTO TUIAHA W MCTOYHUKOB
¢dbunancupoBanusi. Unentudunmpyiite KitoueBbie pUCKU U pa3padOoTaiiTe MEpPHI MO
UX CHW)KEHUIO C MPUMEHEHHEM LU(POBBIX HHCTPYMEHTOB YNPABICHUS PUCKAMHU.
CdhopmynupyiiTe OCHOBHBIE pa3/ieNbl NaclopTa MPOEKTa.

3amaga 3. Opranmzamusi pa3paOaThiBa€T MPOEKT IO MPOU3BOACTBY
DKOJIOTMYECKM YHCTBIX MOIOIIUX CPEICTB B DKOJOTMYHOW YMAKOBKE A
MaJ000ECIICUCHHBIX TPaKIaH M CONHMATIBHBIX CIyX)0. PecypcHbie orpaHWYcHUS:
nepBOHAYaNIbHbIE WHBECTUIIMK orpaHudeHsl cymMmon 3 100 000 py6., kpeauTHbIe
pecypcel — He O6omee 1 800 000 pyO., exxeMecsSYHbIN OFOKET Ha MApPKETUHT H
agoructuky — 280 000 pyo0.

['unore3a: BHeIpEeHUE CUCTEMBbl aBTOMATU3MPOBAHHOTO (PUHAHCOBOTO
MOJEIUPOBAHUS U MOHUTOPHHTA PHUCKOB TMO3BOJUT OOECIEUUTHh OKYMaeMOCTh
npoekta 3a 10 mecsueB npu Beimycke 4 000 eauHUIl MPOAYKUHUH B MECSL U
cpeanei riene npoaaxu 380 py0./e.

Paccuuraire:

MOTPEOHOCTh B JIOMOJHUTEIBHBIX MHBECTHUIIUSX M BO3MOXHYIO CTPYKTYPY
(MHaHCHUPOBAHUS;

MPOTHO3HBIN €KEMECSIYHBIN JECHEKHBIN MOTOK MPH MEPEMEHHBIX 3aTpaTax
210 py6./en. u moctossHHBIX pacxonax 520 000 py6./mec.

[Ipennoxure ONTUMAIBHBIN CIOCOO pEIICHUs 3aJa4u C YYETOM MPABOBBIX
HOPM, PECYPCHBIX M JTHYECKHX OrpaHu4eHuil. IIpoBeauTe OLEHKY PHUCKOB U
MIPEIIOKATE PeIICKCUBHBIE MEPOTPUSITHS IO yIPaBICHUIO WMH. Paspaboraiite
CTPYKTYpY MAcHopTa MPOEKTA C YYETOM KOMIIETEHIUI YYACTHUKOB ITPOEKTA.

KpI/ITepI/II/I OICHHBAHUA KOHTPOJIbHBIX 3aﬂaHHﬁ2

JlnanazoH 6ajuioB Onucanue Kputepus
25-100 OOyuaromuyMcs 3a/1aHME BBITTOTHEHO 03 OMMOOK W B TOJHOM
ooneMe.
OOyuaronuMcsi B II€JIOM  3aJlaHME  BBIMIOJIHEHO, HMEIOTCS
65-84 OTJICJIbHBIC HETOYHOCTH WJIM HEJOCTATOYHO ITOJIHBIE OTBETHI, HE

COACPKAIIC OIINOOK.

O6y‘{aIOHII/IMCSI AOITYIICHBI OTACJIBHBIC OIITNOKH IIpu

55-64

BBITIOJIHCHUH 33/IaHUS

Y oOyuaromerocst OTCYTCTBYIOT OTBEThI Ha OOJIBITHHCTBO
0-54 BOIIPOCOB 33J1a4M, 33JIaHUE HE BBIMOJHEHO WJIM BBINOJIHEHO HE

BEPHO.

5.5. OnucaHue JOMOJHUTEIBHBIX MaTEepUAIOB HW  000pYJIOBaHUA,
HEOOXOMMBIX JIJIs1 BBITIOJIHEHUSI IPOBEPOUYHBIX 3aIaHUi (npu Heobxooumocmu).
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JUis  pemieHuss KOHTPOJBHBIX 3aJaHUi  OOyYarolleMycsi pa3peliaeTcs
UCIIOJIb30BAaHUE KAJIBKYJIATOPA.

6. @opMbI IPOMEKYTOUHON ATTECTANMM, KPUTEPUH U LIKAJIA OlleHMBAHMS,
THIIOBBIE OLICHOYHbIE MATEPHAJIbI IO TUCHUIINHE

6.1. Ilpomexxyrounast arrectanusi (d9K3aMEH) MPOBOAUTCS B MHCHMEHHOM
dbopme. OOyuaromuiicss MoaydaeT dK3aMEHAIMOHHBIN OWJIET ¢ BapUaHTaMH 3a/1ad.
OOyyaromuiics Moay4aeT YMCThble MapKUPOBAHHBIC JIMCTHI Oymaru njisi 3amucei
pereHusl 3ajav, 3aTeM MPUCTyHaeT K pemieHnto. HeoOXoaumo naTh OTBET B
MMUCBMEHHOM BHJE, IMOAPOOHO W3JOKHUB XOJ PEIICHUs, TpHU HEO0OXOIUMOCTH
3aBEPIIUTH PEIICHUE BHIBOJIAMH.

Pazgea 1. KonuenrtyaJbHbIi 1 IPpaBOBOM 0a3uc
Tema 1.1.IloaroroBuTeabHasi ctaaus pa3padoTku OusHec-miana. YK-2.3,
YK-24, YK-2.5, YK-2.6, OIIK-4.2

1. 3agaHus OTKPHITOrO TUIA
1.1. Bopochbl OTKPHITOTO0 THIIA

Ne
- Bomnpoc
/T P
1. Omnpenenenue nenel u 3aaa4 OuM3Hec-MIaHupoBaHus. Buabl neneit 6usHec-miana
) [Tonsitue creiikxonaepos. Unentudukarms u knaccupukanms cTeiKXoIaepoB B
' OM3HEeC-TTaHUPOBAHUHT

1.2. KoHTpoOJIbHBIE 321aHNS ¢ KJIIOYAMHU NPABUJIbLHBIX OTBETOB

3aganue 1.

[Ipu pa3paboTke CONHMATBEHO-OPUEHTUPOBAHHOTO IIPOCKTA TIO CO3JaHHUIO
IIEHTpa JOTOJHUTEIBHOTO 00pa30BaHUs I JIETEH M3 MaJIOOOECIIEYECHHBIX ceMel
UMEIOTCS CJCAYIOIMEe OorpaHuyeHus: Owmpker — 2,5 MiaH py0., komaHga — 4
4eJioBeKa, CpPOK 3amycka — 6 mecsieB. ChHopMynHpyHTe THUIIOTE3Y pPEIICHUs
MpOeKTa W  TpemIokuTe 3 KIoueBbIXx  mokazarens  ycmexa  (KPI),
COOTBETCTBYIOIIME LIEJISIM MPOCKTA.

3anaunmue 2.

Bam HeoOxommMo  paspaboraTe macmopt mpoekTta. llepedmcnute
o0s13aTeIbHBIE DJIEMEHTHI MACIOpTa NPOEKTa M OOBACHUTE, MOYEeMYy IIPH €ro
pa3paboTKe BaKHO YUUTHIBATH KOMIIETEHIIUN YYACTHUKOB MPOEKTHON KOMaH/IBI.
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2. 3ajaHnst KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi C 000CHOBAHUEM BbIOOpA

No [IpaBun ApryMeHTBHl,
n/_n Coneprxanue 3agaHust bHEBIN 000CHOBBIBAIOIIH
OTBET € BBIOOp OTBeTa

Kak Ha3piBaeTcs JOKYMEHT, KOTOPBIH COACPKUT
KpaTKO€ U3JI0KEHHUE CyTH IIPOEKTa, €ro LeJIeH,
OKUJIAeMbIX PE3yJIbTaTOB M HEOOXOAUMBIX
PECYPCOB U IIpeIHa3HAYEH IS [IEPBOTO

1. 3HAKOMCTBA CTEUKXO0JIIEPOB C MPOECKTOM?
Bapuantsl 0TBETOB:

a) MacropT MpOeKTa

0) pe3roMe OM3HEeC-TUIaHa

B) TEXHUKO-DKOHOMUYECKOEe 000CHOBaHUE

Kakoii MmeTo1 Hanbosiee 9acTo UCIOIb3yeTCs Ha
MOJITOTOBUTENILHOW CTaIUM JUISI BU3YaJIN3alluU
MHTEPECOB U BIUSHUS PA3IMUHBIX CTEHKXO0J1epOB?
2. Bapuants!l oTBETOB:

a) SWOT-ananu3

0) matpuna «Biusiane — MaTEpecy

B) PEST-ananu3

3. 3ajanusi 3aKpBITOr0 THIA

3.1. TecroBbIe 3axaHus

Tecr 1.

BHumaTenbHO mpounTaTh TEKCT 33JaHUS U NOHATh, YTO B KAa4ECTBE OTBETA
0’KHMJIa€TCS TOJIBKO OJUH W3 MPEUIOKEHHBIX BAPUAHTOB. BHUMATENBHO IPOYNTATH
NpeUIOKEHHBIE BapHaHThl OTBETa. BBIOpaTh OOWH BEpHBIM OTBET. 3ammcartb
TOJILKO OYKBY BBIOpDAaHHOTO BapHaHTa OTBETA.

[{udposbie muaThopMbl Ha TOATOTOBUTEIBHON CTaTuu OU3HEC-
IJIAaHUPOBAHMSI IPUMEHSIFOTCS JUIS

a) MPOBEICHUSI OKOHYATENIbHBIX (PMHAHCOBBIX PACUETOB

0) cTpykTypupoBaHus HHGOPMAIIHH, cOOpa MMEPBUYHBIX JaHHBIX U
(G pOBOro JOKYMEHTUPOBAHUS 1iesIel U 3a1a4

B) U3rOTOBJICHUS NOJUTPa(QUUECKON MPOTYKIIUU JJIsl IPE3EHTALUU IPOEKTa

') BEpHOT'O OTBETA HET

Tect 2.

BHumaTenbHO MpoYMTaTh TEKCT 3aJaHusl M MOHATh, YTO B KA4€CTBE OTBETA
0KHJIA€TCS HECKOJIBKO MPABHIIBHBIX OTBETOB M3 MPEIOKCHHBIX BapHaHTOB.
BauMarenbHO npodnTaTh MpeIOKEHHBIC BapHaHThl OTBeTa. BIOpaTh HECKOJIBKO
IIPaBHJIBHBIX OTBETOB. 3aIIMCaTh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Ha moaroroBurensHOM cTaanu pa3paboTKu OU3HEC-TIIaHa HE0OX0IUMO:
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a) UICHTU(HUIIMPOBATH BCEX CTEHKXOJIEPOB MPOEKTA

0) chopMupOBaTh CTPYKTYpY OM3HEC-TUIaHA ¢ YIETOM HHTEPECOB IIEICBOM
ayJIUTOPUH

B) Cpa3y MPUCTYIUTh K HATUCAHUIO (PUHAHCOBOIO MJIaHA

T') BBIpa00OTaTh TUNOTE3Yy PEUICHUS] IPOEKTA C YUETOM PECYPCHBIX
OTpAHUYECHHIN

1) POBECTU PEeIICKCUBHBIC MEPOTIPUSATHUS JJISI Pa3BUTHUS
rPaX1AHCTBEHHOCTH

Tema 1.2.F0puauueckoe odocHoBanune ou3zneca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

1. 3agaHus OTKPBITOrO THIIA
1.1. Bopochl OTKPHITOr0 THIIA

No
n Bompoc

/11 p

1 [onsarue opranu3annoHHO-1paBoBoil popmel (OI1D) 6uszneca. PakTOPHI, BIUSIOMINE HA
) BbIOOp OI1D

2. OdopmiteHne pa3peluTenbHON JOKYMEHTAUU U JIMLEH3UPOBAaHHE JeSITeIbHOCTH

1.2. KoHTpoJibHBIE 32/IaHHUS € KIKYaMHU NPAaBUJIbHbIX 0TBETOB

3aganue 1.

[IpennpuHUMaTenh MIAHUPYET OTKPHITH HEOOMNBINOE Kae-KOHAUTEPCKYIO C
MEPCIIEKTUBOM PACIIMPEHUS A0 CETH M3 5 TOUeK B TedueHue 3 jeT. bromxker
OTrpaHUYEH, YUPEAUTEIb — OJUH YEJIOBEK.

O0ocHyliTe Haubosee MOAXOALIYI0 OpraHU3alMOHHO-IIPAaBOBYIO (OpMy Ha
cTapre U NpeUIoXKUTe, B Kakod (¢opMe LeraecooOpa3HoO MepedTH mpu
MmacirabupoBanuu. OLlEHUTE BapuaHTbl C TOYKU 3pPEHUS COOTBETCTBUS LEJU
IPOEKTa U MPABOBBIX HOPM.

3ananue 2.

B ycnoBusx HOpMaTHBHBIX OTpaHMUYEHUH (3ampeT Ha MPOAAXYy alKOTOJsS B
00pa30BaTeNbHbIX YUPEKICHHUIX) BBIpAOOTAiTe THUMOTE3y PEIICHHS IS MPOEKTa
OTKPBITHSI JETCKOTO pa3BlIEKaTEIbHOIO IIEHTpa ¢ neMenTtamu kade. [Ipemioxure
ONTHUMAJIBFHBIA CIIOCOO pelIeHHsl 3aau, UCXOAs U3 MPABOBBIX HOPM, PECYPCOB U
ATUYECKHUX TPEeOOBAHMIA.

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHUEM BbIOOpA
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[TpaBun ApPryMeHTHI,
Coneprxkanue 3a1aHust bHEBIN 000CHOBBIBAIOIIHE
OTBECT BBI60p OTBCTA

No

/1

Kakas opranuzanuoHHo-nipaBoBasi popma
IIpeIoIaracT HEOrPaHMUYEHHYIO
VMMYILIECTBEHHYIO OTBETCTBEHHOCTD
yupenuTens no oosi3aTeabcTBaM OusHeca?
Bapuants! oTBeTa:

a) OO0

0) UII

B) AO

Kakoit nudpoBoii ceppuc enepaabHO
HAJIOIOBOH CITy>KOBI I103BOJISIET B PEKHUME
OHJIAMH NPOBEPUTH OJIarOHAAEKHOCTD
MOTEHIIMATIBLHOTO KOHTpareHTa?
BapuanTs! oTBeTa:

a) ['ocycnyru

6) CITAPK

B) Cepsuc «IIpo3paunsrii ousnecy OHC

3. 3agaHus 3aKpPbITOrO0 THIIA

3.1. TecToBbIe 3a1aHUA

Tecr 1.

BaumaTenbHO MpoYnTaTh TEKCT 3a1aHMSI U IOHAThH, YTO B KAUECTBE OTBETA
0’KHMJIa€TCs TOJIBKO OJUH U3 IIPEAJIOKEHHBIX BApUaHTOB. BHUMATEIbHO MPOYNTATH
Ipe/UI0KEHHbIE BApUAHThI OTBeTa. BrIOpaTh 01MH BEpHBIN OTBET. 3aMKcaTh
TOJILKO OYKBY BbIOpAHHOT'O BapuaHTa OTBETA.

[Tudposbie 0a3pl HOPMATUBHO-IIPABOBON MH(POPMALIUU, UCIIOJIb3YEMBbIE TIPU
IOPUIMYECKOM 000CHOBaHUM OM3Heca:

a) Koncynprantllntoc u [Napant

0) 1C-byxrantepus

B) Canva u Tilda

') BEpHOT'O OTBETA HET

Tect 2.

BuumarenbHO npoynTaTh TEKCT 3a/laHUs U TIOHSTh, YTO B KaU€CTBE OTBETA
0’KUJIA€TCSl HECKOJIBKO MPaBWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BauMarenbHO npodnTaTh MpeIOKEHHBIC BApHAHThI OTBETa. BHIOpaTh HECKOJIBKO
MIPaBWJIbHBIX OTBETOB. 3aIMCcaTh TOJbKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.

[Ipu BEIOOpE OpraHU3aIIMOHHO-IIPABOBOM (hOpMBI OHM3HECa HEOOXO0IUMO
YYUTHIBATh:

a) MacITaObl U MEPCIICKTUBBI Pa3BUTHS TIPOCKTA

0) YpOBEHb OTBETCTBEHHOCTH YUPEAUTEIICH

B) BO3MOXXHOCTh IIPUBJICUCHHUS BHEITHETO (PMHAHCHUPOBAHUS
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T') JUYHBIEC MPEANOYTEHUS YUPEAUTEIIS 110 HA3BAaHUIO KOMITAHUH
1) COOTBETCTBUE BHIOpaHHON ()OPMBI IEHCTBYIOIIUM MTPABOBBIM HOPMaM.

Pazgea 2. AHanmuTHYeCKOe o0ecrieyeHre CTpaTerum.

Tema 2.1. Mapkerunrossblie uccienosanus. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3agaHus OTKPBITOrO THIIA
1.1. Bopochl OTKPHITOr0 THIIA

Ne /it Bonpoc
1. ITonsTue MAapKCTHUHTOBBIX I/ICCJIGHOB&HI/Iﬁ. OcHOBHBIE HaITpaBJICHHA aHAJIM3a PbIHKA
2. dopmupoBaHue IIECHHOCTHOTO MPEIVIOKECHUS M TO3UIIHOHUPOBAHHUE TOBapa/yCIyTrH

1.2. KoHTpoJibHBIE 32/1aHHUS € KIKYaMHU NPaBUJIbHbIX OTBETOB

3aganue 1.

JlJis conumanbHO-OPUEHTUPOBAHHOTO MPOEKTA MO OpraHU3alluu OeCTUIaTHBIX
CIIOPTUBHBIX CEKIUH IJIA JETe M3 MHOTOJIETHBIX U MaJOOOECIEYeHHbIX ceMel B
HEOOMBIIOM TOPOJE MPOBEAUTE KpATKUW aHajdu3 phIHKA U CHOpMyIHpYyHTe
[IEHHOCTHOE MPEAJIOKEHUE. Y KAKUTE OKUTAEMbIE PE3yIbTaThl IPOCKTA.

3aganme 2.

B ycnoBusix pecypcHbix orpannyeHuii (0romxet 800 ThIC. py0., KOMaHaa U3 3
4eJIOBEK) BhIpabOTaliTe TUIIOTE3Y PELIEHUSI MApKETUHIOBBIX 3a4a4 AJIs COLMATIbHO-
OPUEHTUPOBAHHOTO MPOEKTA MO CO3JaHUI0 HKOJIOTMYECKOT0 KTy0a /Uit MOJIOAEXKH.
[Tpennoxute criocoObl pemeHus 3aa4 1 00OCHYHTE HX.

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHUEM BbIOOpA

No
/11

[TpaBuib ApPryMeHTHI,
Copep:xanue 3a1aHus HBI 00OCHOBBIBAIOIIIHE
OTBET BEIOOD OTBETa

Yro moHMMaeTcs Mo EMKOCTBIO PhIHKA B
MapKETUHTOBBIX HCCIIEIOBAHUAXK?

Bapuantsr oTBera:

a) KOJINYECTBO KOHKYPEHTOB Ha PHIHKE

0) MakcUMabHBI 00BEM TOBAPOB/YCIIYT,
KOTOPBIN MOKET OBITh pean30BaH HA JAHHOM
PBIHKE B OIIPECIEHHBIN TIEPHO.

B) CpeHsis IIeHa ToBapa
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[TpaBuib ApryMeHTHl,
Coneprxanue 3agaHust HBII 000CHOBBIBAIOIITUE

/11
OTBET BBIOOp OTBETa

Kakoii iupoBoit ”HCTpyMeHT HauboJee

3¢ (HEeKTHBEH ISl BU3yalIbHOTO MPEACTABIICHUS
pE3yNbTaTOB MAPKETUHIOBOT'O UCCIICTOBAHMUS?
2. Bapuanrts! oTBeTa:

a) SAnnexc. Wordstat

6) Power BI wim Tableau

B) SurveyMonkey

3. 3agaHus 3aKpbITOrO0 THIIA

3.1. TecToBbIe 3a1aHUA

Tecr 1.

BHuMaTenbHO MpOYUTATh TEKCT 3aJJaHUsl U MTOHATh, YTO B KAUECTBE OTBETA
OKUJAeTCsl TOJIBKO OJIMH U3 MPEJIOKEHHBIX BapuaHTOB. BHUMAaTenbHO MpOYNTATh
Ipe/UI0KEHHbIE BApUAHThI OTBeTa. BrIOpaTh 01MH BEpHBIN OTBET. 3aMKcaTh
TOJILKO OYKBY BbIOpAHHOT'O BapuaHTa OTBETA.

[{udpossie muaThopMbl 17151 TPOBEACHUS OHJIAWH-OMPOCOB B MAPKETHHTOBBIX
UCCJIEIOBAHMSIX BKJIFOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpustue u Kontyp.byxranrepus

B) TOJIbKO ounmanbubiii caiit ®HC

') BEpPHOT'O OTBETA HET

TecTt 2.

BHumaTenbHO MpoynuTaTh TEKCT 3aJ]aHUs U TTOHSTh, YTO B KAYECTBE OTBETA
0’KUJIA€TCSl HECKOJIBKO MPaBWIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BauMarenbHO npoduTaTh MPEIOKEHHBIC BAPHAHThI OTBETa. BHIOpaTh HECKOJIBKO
MIPaBWJIbHBIX OTBETOB. 3aIMCcaTh TOJbKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.

B pamkax MapKeTHHIOBBIX UCCIEAOBAHUIN HA MOJATOTOBUTEIBLHON CTAANN
OM3HEC-TUIAHUPOBAHHUS IPOBOJISIT:

a) aHaJIN3 EMKOCTHU U JUHAMUKHU PHIHKA

0) cerMeHTauuIo MOTPEOUTENHCKUX TPYIIIT

B) M3yUYEHHE KOHKYPEHTHOU CpeJIbl

') HEMEJICHHYIO pa3pab0TKy IMIPOU3BOJICTBEHHOTO TIJIaHa

1) hopMUPOBaHNE IIEHHOCTHOTO TIPEAJIOKEHUSI ¥ TIO3UIIMOHUPOBAHUE

Tema 2.2. AHau3 GaKkTOPOB BJIMSIIONIUX HA pa3padaTbiBaeMbli
crparernyeckuit OusHec-miaad. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2
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1. 3agaHus OTKPHITOTO TUIA
1.1. Bonpochbl OTKPBHITOTO0 THUIIA

No
o Bonpoc

/1 p

1 Wnentudukanus BHEMIHUX U BHYTPEHHUX (PAKTOPOB, BIUSIONIIMX HA CTPATErHUECKUA
’ Ou3Hec-IUIaH

> [udpoBbie HHCTPYMEHTHI M IIPOTPAMMBI JIJIsI CTPATETHYECKOTO aHan3a (PakTopoB
) BHEIIIHEW U BHYTPEHHEHN CPEJIbl

1.2. KoHTpOJIbHBIE 32/1aHHS C KJIHYAMHU IPABUJIbHBIX O0TBETOB

3ananue 1.

JIns conmanbHO-OPUEHTUPOBAHHOTO TTPOEKTA IO CO3/IAHUIO CETU ITYHKTOB
cOopa 1 nepepadOTKH MIACTUKA B PETUOHAX C HU3KUM YPOBHEM 3KOJIOTHUECKON
KyibTypsl nipoBeaute PESTLE-ananu3 (mo 2—-3 daktopa B KaXXJ10i rpyIine) u
BbinotHUTE SWOT-ananu3. OueHnte BapuaHThl pealin3aliy MPOEKTa C TOUKU
3pEHUs COOTBETCTBUS LIETU U UMEIOITUXCS pecypcoB (010 xeT 3 MITH pyo.,
KOMaH/1a 5 4eJIOBeK).

3aganue 2.

B ycnoBusix pecypcHbIX, HOPMATHUBHBIX U DJTHUYECKUX OTpPaHUUYCHU
BBIpAa0OTATE THUIIOTE3Y pEIICHUS [JIsi CTPATETUYECKOro pa3BUTUSI MaJIOToO
MPEANPUATHAS 10 TPOU3BOJACTBY SKOJOTUYECKH YHUCTHIX CPEACTB I YOOPKH.
[IpennmoxuTe oNTUMAaIBHBIE CIIOCOOBI PEIICHUS 3a1a4

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHus C 000CHOBAHUEM BbIOOpA

IIpaBun AprymeHTsl,
Coneprxanue 3a1aHus bHBIN 000CHOBBIBAIOLIME

/11
OTBET BBIOOD OTBETA

Kako# meTon cTpaTernueckoro anajimsa
II03BOJISIET OJIHOBPEMEHHO OLIEHUTh BHYTPEHHHE
CHJIbHBIE/CITa0ble CTOPOHBI M BHEIIHNE
BO3MOKHOCTH/YTpO3b1?

Bapuantsl 0TBETOB:

a) PESTLE-ananu3

6) SWOT-ananu3

B) ABC-ananu3

Jlnist cOopa 1 aHATM3a MaKpPO3KOHOMHUYECKHIX
2. JaHHBIX HanOoJIee 11e7I1eco00pa3HO
UCIIOJIb30BAaTh:
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[TpaBun ApPryMeHTHI,
Copnepxanue 3a1aHus bHBIN 000CHOBBIBAIOIIINE

/11
OTBET BBIOOp OTBETA

BapuanTs! oTBeTa:

a) COLUAIIbHBIE CETH

0) odurManbHble CTAaTUCTHYECKUE PECYPCHI
Poccrara u banka Poccun

B) TOJIBKO JINYHBIH OTIBIT MPEIITPUHAMATEIISI

3. 3agaHus 3aKpbITOrO0 THIIA

3.1. TecroBbIe 3a5aHusA

Tecr 1.

BHumaTenbHO MpOYnTaTh TEKCT 3a1aHMSI U IOHATh, YTO B KAUECTBE OTBETA
0’KHJIa€TCS TOJIBKO OJUH U3 MPEAIOKEHHBIX BapUaHTOB. BHUMAaTEIbHO MPOYNUTATH
NpeI0KEHHBIC BAPUAHTHI OTBETa. BrIOpaTh 01MH BEpHBIN OTBET. 3amucaTh
TOJIbKO OYKBY BBIOpDAaHHOTO BapuaHTa OTBETA.

[{udppoBbiec  MHCTPYMEHTHI IS CIIEHAPHOTO  MOJICIUPOBAHUS U
MPOTHO3UPOBAHUS B CTPATETUYECKOM TUTAHUPOBAHUU BKJIHOYAIOT:

a) Power BI, Tableau u cneuuanusupoBaHHble Tporpammbl Tumna Project
Expert

0) Tosibko Canva it CO3/1aHUs PE3CHTAIIHI

B) UCKITIOUUTEIHHO COIMATIbHBIE CETU

') BEpHOTO OTBETA HET

Tect 2.

BuumarenbHO npoynTaTh TEKCT 3a/laHUs U TIOHSTh, YTO B KaU€CTBE OTBETA
0’KMJIAETCSI HECKOJIBKO MTPaBUJIbHBIX OTBETOB M3 MPEJIOKEHHBIX BAPUAHTOB.
BuuMarenbHO npodnTaTh NpeIOKEHHbIE BApUAHThI OTBETa. BHIOpaTh HECKOJIBKO
MPaBWJIBHBIX OTBETOB. 3aIMCcaTh TOJbKO OYKBBI BELIOPAHHBIX BAPUAHTOB OTBETA.

[Tpu ananuze GpakTopoB, BIUSIONINX HA CTPATETUYECKUM OM3HEC-TIJIaH,
HEO0XOUMO:

a) uneHtuduirponath BHemHUE hakTopsl ¢ nomolibio PESTLE-ananuza

0) mpoect SWOT-ananu3 CUIBHBIX U CIa0BIX CTOPOH MPOEKTA

B) OLICHUTH BapHAHTHI PeAIU3aIUU C YYETOM UMEIOIINXCS PECypCOB

T') cpa3y IPUCTYIUTh K (PUHAHCOBBIM pacuéTam 0e3 aHaIu3a CpeJibl

1) KCTIOIB30BaTh MU(PPOBBIE MHCTPYMEHTHI JIJISI CIIEHAPHOTO MOJISTUPOBAHMSI.

Pasznen 3. IlpakTrueckas peajn3anus U FIKOHOMUYECKAN YCTOHYHBOCTD.
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Tema 3.1.0pranuszauus npoussoacrsa. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3agaHus OTKPHITOrO TUIA
1.1. Bopochbl OTKPBHITOTO THUIIA

No
3 Bonpoc
/1 p
1 [ToHsATHE TPOU3BOJACTBEHHOTO IIJIaHa B OM3HEeC-TIIaHuPOBaHUH. OCHOBHBIC AJICMEHTBI
’ MIPOU3BOJACTBEHHOTO IJIaHa
) Pacu€T moTpeGHOCTH B IPOU3BOJCTBEHHBIX MOIITHOCTSIX U BEIOOP TEXHOJIOTHYIECKOTO
’ npoiecca

1.2. KoHTpoJibHBIE 32a]aHNS ¢ KIIYAMHU NPABUJIbBHBIX OTBETOB

3apanue 1.

Jlos COLMATbHO-OPUEHTUPOBAHHOTO MPOEKTa 1o MIPOM3BO/JICTBY
AKOJIOTMYECKH YHUCTBIX CPEJCTB THUTHEHBI (MBLIO, IIAMIIYHH) M3 HaTypaJbHBIX
KOMITOHEHTOB pacCYMTaiTe MPUMEPHYIO MOTPEOHOCTh B OCHOBHBIX CPEICTBAX U
nepcoHaje Ha MEPBBIM roj paboThl MpH IUIAHUpyeMOM 00BEMe Bbimycka 5000
€IMHUI] TIPOIYKIIMK B MecAL. BroJKeT orpaHuyeH, miomaab noMmemnieHus — 120
M2,

3ananue 2.

B ycnmoBusx pecypcHbix orpanudeHmii (Oromker 4,5 MuH py0., KomMaHAa 6
YEJIOBEK) BBIPAOOTAlTE THIOTE3Yy pEeHICHUs JJIs OpraHu3allii TPOU3BOJICTBA B
COIMAJIbHO-OPUCHTUPOBAHHOM TIPOEKTE IO TOIIMBY OJEKIbI MJIA JIIOJAEH ¢
OTpaHUYCHHBIMHA BO3MOKHOCTSIMHU 310pOBBs. [Ipemiokure onTuMaabHbIE CIIOCOOBI
pelieHusl MPOU3BOJICTBEHHBIX 3a7a4 U pa3paboTalTe OCHOBHBIEC DSJIEMEHTHI
MacropTa MpoeKTa.

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBaAHUEM BbIOOpA

No [IpaBuib AprymeHTsl,
n/_n Coneprxanue 3ajaHus HBIN 000CHOBBIBAIOLIME
OTBET BbIOOp OTBETa

Urto Takoe Mpou3BOJICTBEHHAS MOIITHOCTh
peapUsITHS?

Bapuants! oTBeTa:

a) KOJIMYECTBO pa0OTHUKOB Ha MPEAIPUITAN
0) MakcUMabHBIA 00BEM MPOAYKIIUH,
KOTOPBIM MOKET OBITh IPOU3BEIEH 32
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/11

Coneprxanue 3agaHust

IIpaBuib
HBIN
OTBET

ApryMeHTBHI,
000CHOBBIBAIOLIME
BBIOOp OTBETA

ornpeAenEHHbINA MEPUOJ] IPU MOTHOM
HCIOJIb30BaHUU PECYPCOB
B) CTOUMOCTh OCHOBHBIX CPEJICTB

Kaxkoi#t nporpaMmHblIii IPOAYKT OTHOCUTCS K
CHUCTEMaM YIMPABJICHHS IIENOYKaMH TTOCTABOK U
3anacamu?

Bapuanrts! oTBeTa:

a) Microsoft Word

0) 1C:Ynpapnenue 1enoyKkaMu OCTaBOK WITH
SAP SCM

B) Canva

3. 3agaHusi 3aKpPbITOr0 THIIA
3.1. TecTroBble 3a1aHuA

Tect 1.
BHumaTenbHO MpoynuTaTh TEKCT 3aJ]aHUS U TTOHSTh, YTO B KAYECTBE OTBETA

0’KMJAETCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB. BHUMAaTEIbHO NPOYNTATH
MPEIJI0KEHHBIE BApUAHTHI OTBETA. BHIOpaTh OJMH BEPHBINA OTBET. 3anucaTh
TOJIbKO OYKBY BHIOPAHHOT'O BapUaHTa OTBETA.

Tect 2.
BHumaTenbHO MpoynuTaTh TEKCT 3aJJaHHs U TIOHSTh, YTO B KAYECTBE OTBETA

OXKHNIACTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IPCAJIOKCHHBIX BAPHUAHTOB.
BnaumarensHo MMpoO4YUTaTh IIPCAJIOKCHHBIC BAPUAHTBI OTBCTA. BbI6paTB HCCKOJIBKO
IIpaBUJIBHBIX OTBCTOB. 3amnucaTh TOJIBKO 6YKBBI BBI6paHHBIX BapHaHTOB OTBCTA.

OCHOBHBIM JIOKYMEHTOM, ONKCHIBAIOIINM, KAK UMEHHO OYJeT MPOU3BOIUTHCS
MPOIYKIHMS UM OKA3bIBAThCS yCIyra B OM3HEC-IUIaHe, ABIISIETCS:

a) MAPKETHUHI OBbIN TUIaH

0) MPOU3BOACTBEHHBI IJIaH

B) OpraHU3alMOHHBIN IJIaH

') BEpHOT'O OTBETA HET
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[Tpu pa3zpaboTke MpON3BOACTBEHHOTO TIaHA HEOOXOUMO:

a) ONpeneNuTh MOTPEOHOCTh B 000PY0BAaHUY, CHIPHE U TIEPCOHATIE

0) BBIOpATh ONTUMAIBHBIN TEXHOJIOTMUECKUH MPOIece

B) PacCUUTATh MIPOU3BOACTBEHHYIO MOIIHOCTh U 3arPy3Ky 000pYIOBaHUS
T') cpasy pa3paboTaTh MOJIHBIN (PMHAHCOBBIN TUIaH 0€3 MPOU3BOICTBEHHBIX
pacy€ToB

1) KCTIOIB30BaTh MU(PPOBBIE CUCTEMBI JIJIS1 MOICTUPOBAHUS TIPOIIECCOB U
yIPaBJICHUS 3aTIacaMu

Tema 3.2.@uHaHCcOBOE O0ecneyeHne U oneHKa puckoB. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

1. 3agaHus OTKPHITOrO TUIA
1.1. Bopochbl OTKPBHITOTO THUIIA

Ne
- Borpoc
/o p
1 [TonsTre huHAHCOBOTO MUIaHA B OM3HEC-TUIAaHUPOBAaHUU. OCHOBHBIE COCTABIISIOIINE
) (hMHAHCOBOTO IJIaHA
2. Wnentudukaius 1 orieHKa pUCKOB IMPOSKTa, MEPHI TI0 UX MUHUMHU3AIHH

1.2. KoHTpoJibHBIE 32a1aHNS ¢ KIIYAMHU NPABUJIbBHBIX OTBETOB

3apanmue 1.

Jlnsg  coumanbHO-OPUEHTUPOBAHHOTO TMPOEKTa MO OTKPBITHUIO IIEHTpa
MICUXOJIOTHYECKOM TTOMOIIM JETIM W3 Mallo0OECTICYCHHBIX CEeMEW paccuuTaiTe
NOTPEOHOCTh B HAYaJIbHBIX MHBECTUIUAX (MPUMEPHO) U MPEAJIOKUTE UCTOUHUKHU
¢bunancupoBanusg. CocTaBbT€ YHNPOMIEHHBIA TIPOTHO3 JBUKEHUS JICHEXKHBIX
CpEACTB Ha MepBblIid rof (exxeMecsiyHo). OeHUTEe OCHOBHBIE PUCKH MPOEKTA.

3ananue 2.

B ycroBHsSIX pecypCHBIX M ATHYECKHUX OIpPaHUYEHUN BbIpaOOTaTe TMIOTE3Y
pelieHus st pUHAHCOBOTO 00€CIeYeHHsl COLMAIbHO-OPUEHTUPOBAHHOIO ITPOEKTA
110 MPOU3BOJACTBY HMHBAJIMJHBIX KOJSCOK OTEUYECTBEHHBIMH KOMILIEKTYIOIIUMH.
[Tpennoxute onTUMaNbHbIE CIOCOOBI pelIeHMs 3a7ad U pa3paboTaiTe KIOUYeBbIE
JIEMEHTHI IACIIOPTA MTPOEKTA C YYETOM KOMIETEHIUI YUYaCTHUKOB.

2. 3aganns KOMOMHMPOBAHHOIO THIIA

2.1. TecToBbIe 3a1aHUsA C 000CHOBAHUEM BbIOOpa

No [IpaBuib ApPrymMeHTHl,
n/_n Coneprxanue 3a1aHus HBIN 000CHOBBIBAIOLIME
OTBET BbIOOp OTBETa
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Coneprxanue 3aqaHust
/11 Acp a

IIpaBuib
HBIN
OTBET

ApryMeHTBHl,
000CHOBBIBAIOLIME
BBIOOp OTBETA

Kakoii moka3zarenb (MHAHCOBOIO aHAIM3a
OTpa)KaeT, CKOJbKO BPEMEHHU IMOTpedyercs
JUTSL BO3BPATA BIIOKEHHBIX B IPOCKT CPEIICTB?
l. Bapuants! oTBeTa:

a) Yucras npuseaénnas croumocts (NPV)

0) Cpox okymnaemoctu (Payback Period)

B) Buytpennsis Hopma noxoanoctu (IRR)

Jlis MOHUTOPHMHTAa W YIPABJICHUS PUCKAMH
IPOEKTa [eJIeCO00pa3HO UCTIONH30BATh:
BapuanTsl oTBeTa:

a) TOJIBKO OyMa)kKHBIH KypHal yuéra

0) uudpoBbie m1aThOPMBI u
cnennamm3upoBannoe [0 (RiskWatch,
@Risk, Power BI)

B) HCKITIOYUTEIBHO HHTYUIIUIO PYKOBOAUTEIIS

3. 3agaHus 3aKpPbITOr0 THIA
3.1. TecToBBIC 3aHaHNA
Tect 1.

BaumarensHo IIPpOYUTATh TCKCT 3aJdHUA U IIOHATH, YTO B Ka4CCTBC OTBCTA
OXKHMIAaCTCA TOJBKO OJWH U3 IIPCAJIOKCHHBIX BAPHUAHTOB. BaumarensHo IIpoO4YUTaThb
MNpCAJIOKCHHBIC BApHUAHTHI OTBCTA. BBI6paTb OJIHH BCpHBIﬁ OTBET. 3anmcarTh

TOJIbKO OYKBY BHIOPAHHOT'O BapUaHTa OTBETA.

[{udpoBbie cucTeMsl 1715 pacdyéra mokasaresneit 3 PpeKTUBHOCTH WHBECTHUITHIA

BKJIIOYAIOT:
a) Excel, Project Expert, AnpT-lHBECT
0) TOJIBKO rpauyecKrue peaaKkTopbl
B) HCKJIIOUUTEIHHO COIIMATIbHBIC CETH
') BEpHOT'O OTBETA HET

Tect 2.

BaumarensHo IMPpOYUTATh TCKCT 3aJdHUA U IIOHATH, YTO B Ka4CCTBC OTBCTA
OXKHNIAaCTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IPCAJIOKCHHBIX BAPHUAHTOB.
BaumarensHO IMpOo4YUTaTh IIPCAIIOKCHHBIC BAPUAHTBI OTBCTA. BbI6paTB HCCKOJIBKO
IIpaBUJIBHBIX OTBCTOB. 3amnucaTh TOJIBKO 6YKBBI BbI6paHHBIX BapHaHTOB OTBCTA.
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[Tpu pa3paboTke puHAHCOBOTO OOECIICUECHNUS U OLIEHKH PUCKOB OU3HEC-TIIIaHa

HEO0XOIUMO:

a) COCTaBUTb MPOTHO3 JOXO0B, PACXOJI0B U JBUKECHUS JICHEKHBIX CPEJICTB

0) onpeeTuTh NOTPEOHOCTh B MHBECTUIUSAX U UICTOYHUKU (PUHAHCUPOBAHMUS
B) UACHTU(DUIIMPOBATH PUCKHU U pa3padOTaTh MEPHI IO UX MUHUMHU3AIUU
T') UCIIOJIB30BaTh IU(POBBIE HHCTPYMEHTHI JJIs1 (PUHAHCOBOTO

MOACIUPOBAHNA

1) AITHOPUPOBATH dTUUECKUE OTPAHUYCHUS pagyl ObICTPO MPUObLIN

6.3. Kpurepun u mkana oneHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLIEHNBAHMA

PE3VJIbTAT B
BAJUUIAX

JlaH TOJIHBINA, B JIOTUYECKOH IOCIIENOBATEIILHOCTH Pa3BEPHYTHIH
OTBET Ha ITOCTABJICHHBIH BOMPOC, TJ€ OH IPOJEMOHCTPHUPOBAI
3HaHWS TIpeJMeTa B TIOJHOM OOBeMe YYeOHOH MPOTrpamMMBbL,
JOCTaTOYHO TJIyOOKO OCMBICIMBACT JUCIUILIUHY, CAMOCTOSTEIBHO,
M WCUCPIBIBAIONIE OTBEYACT HA JIOMOJHUTCIBHBIC BOIPOCHI,
MIPUBOIUT COOCTBEHHBIE IIPUMEPBI 1o poOJIeMaTHKE
MMOCTABIICHHOTO BONPOCA, PEIIMI MPEAJIOKEHHBIC TPAKTHUSCKUC
3a7aHus 0e3 oInOoK

90-100

JlaH pa3BepHYTHIi OTBET Ha IIOCTABJICHHBIM BONpOC, TJe
O0ydJaromuicss JEMOHCTPUPYET 3HaHWA, UpUOOpEeTEeHHBIE Ha
JEKIUOHHBIX M CEMMHApPCKUX 3aHATHUAX, a TaKKe I0JyYeHHbIe
MOCPEJICTBOM H3y4YeHHs 00s3aTEIbHBIX yYEOHBIX MaTEepHajOB IO
Kypcy, JaeT apryMEHTUPOBAaHHbIE OTBETHI, MPUBOJIUT MPUMEpHI, B
OTBETE IIPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOTHYECKOU
peublo, JIOTUYHOCTh M IIOCJIENOBATEIBHOCTh OTBeTa. OmHaKo
AOIMYCKACTCA HCTOYHOCTHL B  OTBCTC. Pemmmun MMPCAJIOKCHHBIC
IPAKTUYECKHE 33JJaHUs C HEOOJIbIIMMU HETOYHOCTSIMH.

75-89

JlaH OTBeT, CBUIETEJIbCTBYIOIINI B OCHOBHOM O 3HAHHH MPOLIECCOB
M3y4yaeMON  JUCUMIUIMHBI,  OTJIMYAIOIIMIICS  HEIOCTAaTOYHOM
rJyOMHON M TOJHOTOM pAacKpbITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, clabo cHOpMHUPOBAHHBIMU HABBIKAMU AaHATU3a
$[BJI€HI/II71, mponeccos, HEOO0CTaTOYHbIM YMCHUEM JaBaThb
apryMEHTUPOBaHHbIE  OTBE€THl W NPUBOJUTH  IPHUMEPHI,
HEJIOCTAaTOYHO CBOOOJHBIM BJIAJICHUEM MOHOJOTUYECKON PEUblo,
JIOTUYHOCTBIO U TOCJEN0BATENbHOCTRIO OTBeTa. [lomyckaercs
HECKOJIbKO  OmHUOOK B  COJAEpPKAaHMM OTBETa U  pEIICHUU
MIPAKTUYECKUX 3aJaHUI.

60-74

JlaH OTBeT, KOTOPBIA COACPKUT PsJ CEPbE3HBIX HETOYHOCTEH,
OoOHapy>XUBAIOIIUNA HE3HAHUE MPOLIECCOB M3ydaeMOH HpeaMeTHOM
00JIaCTH, OTIMYAIOIIUICS HETIIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpUHU, HeC(HOPMUPOBAHHBIMU
HaBbIKAMM aHaJIu3a SBJICHUM, IPOLECCOB, HEYMEHUEM J1aBaTh

APTYMCHTUPOBAHHBLIC OTBCTHI, CJ1a0BIM BJIaACHHUCM
MOHOJIOTHYCCKOM PEYbIO, OTCYTCTBUEM JJOTUYHOCTH n
IIOCJICOIOBATCIIBHOCTH. BriBoib1 ITOBCPXHOCTHBI. Pemenue

1-59
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MNPAaKTUICCKUX 3a7JaHuil He BBIIIOJIHCHO, T.€C. o6yqa}0u11/n7lc;1 HEC
crmoco0eH OTBETUTh Ha BOIIPOCBI AaXEC IIpH AOIMOJHHUTCIIbHBIX
HaBOOANIMX BOIMPOCaxX NpCroaaBaTcis.

7. MeTtoan4yeckne MaTepuaJibl 10 OCBOCHUIO JTUCHUILIUHBI (MOIYJIS)

IToaroToBKa K IEKIIASIM.

['maBHOE B mepuoa MOATOTOBKM K JIEKIMOHHBIM 3aHATUSIM — HAYYUTHCS
METOJIaM CaMOCTOSATEIBHOTO YMCTBEHHOTO TpPYZd, CO3HATEIBHO pPa3BUBATh CBOU
TBOPYECKHE CITOCOOHOCTH M OBJIa[IEBaTh HABBIKAMHU TBOPUYECKOW paboThl. [l 3TOTO
HEOOXOJAMMO CTPOro COOMI0MaTh AUCIUIUIMHY Yy4deObl W ToBeacHHs. YeTkoe
IJJAHUPOBAHKWE CBOETO pabO4Yero BPEMEHH M OTIbIXa SBJISETCS HEOOXOIMMBIM
YCIOBHEM JIJI1 YCIICIIHOW CaMOCTOSITENbHON paboThl. B OCHOBY ero Hy»XHO
MOJIOKUTHh pabouyne MpOrpaMMbl HM3y4aeMbIX B ceMecTpe IucHuIUIMH. Kaxmomy
oOyyJaromemMycs CIeAyeT COCTABIATh €KCHEICIbHBIM U CEMECTPOBBIH TIJIaHbI PaOOTHI,
a TaKKe IUIaH Ha Kaxaeli padoumii neHb. C Bedepa Bcerjaa HaJ0 pacHpeaciisiTh
paboTy Ha 3aBTpAIIHUM JICHb. B KOHIIE Ka)KI0TO JHS 11eJ1eCO00pa3HO OABOAUTH UTOT
paboTHI: THIATEIBLHO MPOBEPHUTH, BCE JIM BBHITIOJIHEHO MO0 HAMEUEHHOMY IUIaHy, HE
OBLJI0O M KAaKWUX-THOO OTCTYIUICHWH, a eclii ObUIM, IO KaKOW MPUYHHE OTO
npomsonuio.  HyXHO  OCyIIECTBJISITH  CAMOKOHTPOJb,  KOTOPBIA  SIBJISIETCS
HEOOXOJIUMBIM YCIIOBUEM YCIEIIHOU yueObl. ECclii 4TO-TO OCTanoCh HEBBITIOJTHEHHBIM,
HEOOXOAMMO HW3BICKATh BpEeMs TSI 3aBEPIICHUS] dTOW YacTH padOTHI, HE yMEHbBIIAs
0o0BEMa HeJIeIBHOTO IIIaHa.

CamocrosiTenbHas paboTa Ha JIEKIIUH.

Crnyiianue u 3anuch JIEKIUNA — CII0KHBIA BUJI By30BCKON ayIUTOPHOM PaOOTHI.
BuumatenbHOoe  ciylmiaHWe W KOHCIEKTHUPOBAHME  JIEKIIMM  TMpeJnoJiaract
MHTEHCUBHYIO YMCTBEHHYIO JIeATEILHOCTh oOy4aromierocs. Kparkue 3amnucu JieKIui,
UX KOHCIIEKTUPOBAHHE MTOMOTAeT YCBOUThH y4eOHbIH MaTepuai. KoHcnekT sBisercs
MOJIE3HBIM TOTJIA, KOTJ]a 3allMCAHO CaMOE€ CYIIECTBEHHOE, OCHOBHOE U CJEJIAaHO 3TO
camuM oOydarommMcsa. He Hamo cTpeMuThCcs 3amucaTh JOCIOBHO BCIO JICKIIMIO.
Takoe «KOHCIEKTUPOBAHUE» MPUHOCUT OOJIBIIE BpPEeAa, YEM MOJIb3bI. 3alUCh JEKIUN
PEKOMEHIYeTCsI BECTH II0 BO3MOXXHOCTH COOCTBEHHBIMH  (hOPMYITHPOBKAMHU.
XKenarenbHO 3amUCh OCYIIECTBISITH HA OJHON CTPAaHMIIE, a CICAYIOIIYIO OCTaBIAThH
U1 IpOpabOTKKM Y4yeOHOro Marepuaja CaMOCTOSITEIbHO B JOMAIIHUX YCIOBHUSIX.
KoHcmekT Jekmuu Jydine ToapasfeisaTh Ha MyHKTHI, maparpadsl, CoOromas
KpPaCHYIO CTPOKY. DTOMY B OOJIBIIION CTENEHU OyIyT Cr1ocoOCTBOBAThH MyHKTHI IJIaHa
JICKIIMH, TIPEIIOKEHHBIE MpernoaaBaTessiM. [IpuHIMnuanpabpie MecTa, OTpeaeIcHus,
(bopMyJIBI U IPYTOE CIEAYET COMPOBOKAATH 3aMEUAHUSIMU «BaYXKHOY», «OCOO0 BAXKHOY,
«XOpOIIO 3alMOMHUTH» M T.M. MOXKHO JeJaTh 3TO U C MOMOIIBIO Pa3HOIBETHBIX
MapkepoB WU pyuek. Jlydmie eciu OHM OyayT COOCTBEHHBIMH, YTOOBI HE
MPUXOJWIOCH MPOCUTh UX Y OJHOKYPCHUKOB M TE€M CaMbiM HE OTBJIEKaTh HX BO
BpeMsa Jjekuuu. llenecoobpa3Ho pa3paboraTh COOCTBEHHYIO —«MapKorpaduio»
(3HAaYKHU, CUMBOJIBI), COKpaileHus ciaoB. He mnumHuM OyAeT W H3ydyeHHE OCHOB
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creHorpaduu. Paboras Hax KOHCTIEKTOM JIEKIIMH, BCET/Ia HEOOXOAMMO HCIIONIb30BATh
HE TOJBKO YYEOHHK, HO U Ty JIUTEPATYpPy, KOTOPYIO TOMOJHUTEIHFHO PEKOMEHI0BAT
nexTop. iMeHHO Takasi cepbe3Hasi, KpOmoTiauBasi paboTa C JIEKIIMOHHBIM MAaTepHAIOM
MTO3BOJIUT IITyOOKO OBJIA/IETh 3HAHUSIMU.

[ToaroToBKa K MPAaKTHYECKUM 3aHSITHSIM.

[ToAroTOBKY K Ka)KIOMY MPAKTUYECKOMY 3aHATHIO KaXKIIbI 0Oydarouiuics
JOJKEH HayaTh C O3HAKOMIIGHHUS C TUTAHOM MPAKTHYECKOTO 3aHSTHs, KOTOPBIM
OTpa)kaeT CoJIepKAHUE TMPEIIOKEHHOM TeMbl. THIATENbHOE MPOAYMBIBAHUE W
M3y4eHUE BOMPOCOB IIAHA OCHOBBIBACTCS HAa MPOpPAa0OTKE TEKYIIEero mMarepuaia
JEKIMKM, a 3aTeM W3Y4YEeHHUS O005S3aTebHOM U JOTMOJHUTEIBHOM JUTEPaTypHl,
PEKOMEHJIOBaHHYIO0 K JaHHOM Teme. Ha ocHOBe MHAMBUAYaIbHBIX MPEANOYTECHUN
oOyyaroiiemMycsi HEOOXOJAMMO CaMOCTOSTENIBHO BBIOpATh TEMY JOKJIajaa Mo mpoodsieme
MPAKTUYECKOTO 3aHATUS W IO BO3MOXXHOCTH IOATOTOBUTH IO HEMY IMPE3CHTAIHIO.
Ecnmm mporpaMMoii AUCIUIUIMHBI TPETYCMOTPEHO BBITIOJIHCHHE MPAKTHUECKOTO
3aJlaHnsI, TO €r0 HEOOXOAMMO BBIMIOJIHUTH C yYYE€TOM IMPEII0KCHHONW HHCTPYKIIHH
(yctHo mim 10 muceMeHHO). Bee HOBBIC MOHATHS MO M3ydaeMOd TeMe HEOO0XOIUMO
BBIYYNTh HAW3YCTh M BHECTH B TJIOCCApHiA, KOTOPHIH IIeIeCO00pa3HO BECTH C CAaMOTO
Hayaja W3y4yeHus Kypca. Pesynbrar Takoil pabOThl JODKEH TMPOSBUTHCS B
CrocOOHOCTH oOydJaronierocss CBOOOJAHO OTBETUTh Ha TEOPETUYECKHE BOMPOCHI
MPAKTUYECKOT0 3aHATHUS, €r0 BHICTYIUVICHUH U YYaCTHH B KOJUIEKTUBHOM OOCYKICHUU
BOIIPOCOB M3Yy4aeMOU TEMbI, MPaBUILHOM BBIIIOJHEHUHM MPAKTUYECKUX 3aJaHUN U
KOHTPOJIBHBIX PadoT.

CrpykTypa IpakTU4ECKOIO 3aHATHS:

B 3aBucMMOCTH OT conep:KaHUs M KOJMYECTBA OTBEICHHOIO BPEMEHM Ha
M3YYCHHE KaXKIOW TEMBI MOYKET NPAKTHYECKOE 3aHATHUE COCTOSTh M3 YETBIPEX-TISTH
4acTen:

1. OOcyxneHre TEOPETUYECKUX BOIPOCOB, OMPENEIECHHBIX MPOrpaMMOM
JTVCLUTUIVHBIL.

2. Jloknag wW/ WM BBICTYIUIGHHE C TMPE3EHTAlUsIMH 10 Mpobieme
IIPAKTUYECKOIO 3aHATHS.

3. O6cyxneHre BbICTYIUIEHUH IO TeME — JTUCKYCCHS.

4. BbInoNHEHWE MPAKTUYECKOrO 3aJaHusl C MOCIEAYIOIUM pa30opom
MOJIyYEHHBIX PE3YyJIbTaTOB WM 00CYXICHUE TPAKTUUECKOIO 3aJaHusl, BHIITOJIHEHHOTO
ZI0Ma, €CJIU 3TO MPELyCMOTPEHO IPOrPAMMON.

5. IlonBeneHne UTOroB 3aHATH.

[TepBast yacTb — 0OCYX/I€HUE TEOPETUUYECKUX BOMPOCOB - MPOBOJUTCS B BUJE
¢dbpoHTanbHON Oecepl CO BCEW TPYMIOH M BKIIOYAET BBIOOPOUHYIO TMPOBEPKY
[IPEI0IaBaTeIEM TEOPETUYECKUX 3HAHUU o0ydaromuxcs. [IpumepHas
MPOJODKUTEIBHOCTh — 10 15 MuHyT. BTOpast 4acth — BBICTYIICHHE 00y4YaIOIXCs C
JNOKJIAJaMH, KOTOPBIE TOJKHBI COITPOBOXKAATHCS MPE3CHTAUMSAMU C LIEJIBI0 YCUICHUS
HAarJasiJHOCTH BOCHPUATHSA, IO OJHOMY H3 BONIPOCOB IIPAKTHUYECKOTO 3aAHSITHS.
OOs13aTeNbHBIN AEMEHT JOKIaJa — TMPEACTaBICHHE W aHalU3 CTaTHCTUYECKUX
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JTAHHBIX, 00OCHOBAHME COIMAJIBHBIX IMOCIIEICTBHIA JIFOOOTO YKOHOMHYECKOTO (hakTa,
ABIeHU WM mnpouecca. [lpumepnas nponomkurensHocTh — 20-25 munyt. [locme
JOKJIA/IOB CIEAYEeT UX 00CYKJIeHHE — AUCKycCcHusl. B Xo/1e 3TOro 3rana npakTU4ecKoro
3aHATHS MOTYT OBITh 3a/IaHBl YTOYHSIOIINE BOIPOCH K JMOKIaguukam. IIpumeprHas
MPOJOJDKUTENBHOCTE — 10 15-20 muuyT. Ecnm mporpamMmoil mpenycCMOTPEHO
BBIIIOJTHEHUE TMPAKTUYECKOTO 3aJlaHusi B paMKaX KOHKPETHOM TEMbI, TO
MPENOAABATEIIIMU  ONPENEIACTCS €ro COAEpKaHUE W JAeTCi BpeMs Ha €ro
BBITIOJIHEHHE, a 3aTeM UJIET OOCYKJIeHUE pe3ynbTatoB. Eciu nmpakTudeckoe 3ajaaHue
JIOJIKHO OBLIIO OBITH BHITIOJHEHO JOMa, TO Ha MPAKTHUYECKOM 3aHATUU MPENOoAaBaTeNb
MpOBEpsieT  €ro  BbINOJHEHHWE  (YCTHO  WiuM  nuchbMeHHO).  [Ipumepnas
MPOAOKUTENbHOCTh — 15-20 Munyt. IloAgBeneHHEM HTOrOB 3aKaHYMBAETCS
npakTuyeckoe 3ansaTre. OOyqdaronmmcs JOJIKHBI ObITh OOBSBICHBI OLIEHKH 32 paboTy
U JJaHbI UX YeTKue 000cHOBaHus. [IpuMepHas mpoI0KUTENBHOCTh — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOYHUKAMH.

B mporecce TOATOTOBKM K MPAKTUYECKUM 3aHATHSAM, OO0YyYarOUIIMCS
HEOOXOAMMO O00paTUTh 0c000€ BHHMAaHUE HAa CaMOCTOATEIBHOE HW3YyYECHHE
PEKOMEHJIOBAaHHOM Yy4eOHO-METOAMYECKON (a TakkKe HaydyHOM U TMOMYJISIPHOM)
mutepaTypbl. CamocrosiTenibHass paboTra ¢ y4yeOHMKamMH, YYEOHBIMHU IOCOOUSIMHU,
HAy4YHOM, CIPaBOYHOM M MOIMYJIAPHOM JUTEpaTypol, MaTepuallaMu MEepUOIUYECKUX
u3naHuii u  VHTepHeTa, CTaTUCTUYECKUMHU JAHHBIMH SIBISIETCd  HaumOoJee
5¢(EKTUBHBIM ~ METOJOM  IOJIYYEHHUS  3HAHWUM, TO3BOJIAET  3HAYUTEIBHO
aKTUBU3MPOBATh MpoOIecC OBJaAeHUs uH(popMmanuen, crocodbcTByeT Oonee
rilyOOKOMY YCBOEHHIO M3y4aeMOro marepuaia, (opMHUpPYeT y OOydaroIIHUXCsl CBOE
OTHOIIIGHHE K KOHKpETHOW mpobOiieme. bomee ray0oKOMYy pPacKpBITHIO BOMPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOIOJHUTENIBHON JIUTEPaTypOl, PEKOMEHJOBAaHHOM
mpernojaBaTesieM, YTO MO3BOJIAET 00YJAIOIMIUMCS MPOSIBUTH CBOIO MHAMBHIYaIbHOCTD
B paMKax BBICTYIJICHUS Ha 3aHATHSIX, BBIABHTH IIMPOKUN CHEKTP MHEHHUH IO
U3y4aeMoil mpooiieMe.

8. Y4eOHasi IuTEepaTypa M pecypcbl HHPOPMAITHOHHO-
TeJIEKOMMYHUKAUUOHHOM ceTu IHTEepHeT

8.1. OcHoBHas nuTEparypa

1. TapacoBa, E.B., busnec-mimanupoBanue : ydyeOHOe mocoOue s
oOyvarormuxcst 3 kKypca  oOpa3oBaTenbHON  IporpamMMmbl  OakajgaBpuaTa
HampaBiaeHus: noarotoBku 38.03.02 Menemxment (nmpodumn: «MeHeHKMEHT
HEIMPOU3BOACTBEHHON cdepb», «YmpaBieHne MaibiM Ou3zHEecom») BceX (opm
obyuenus / E. B. Tapacosa, B. C. Koznos, A. O. Kykoa ; Munobpuayku PO,
OI'bOY BO «IOHAVYUI'C», Kadenpa MeHemKMeHTa HENPOU3BOACTBEHHOM
chepsl. — Jlonenk : JIOHAYUI'C; Honenk : UI1 Kpuanunas U.B., 2024. — 263 c.

2. Cy6aueB, A. A. busHec-maHupoBaHue : y4eOHO-METOIMYECKOE TOcoOue
/ A. A. Cy6aues, A. 0. Tumonun. — Koctpoma : KI'Y, 2023. — 207 c. — ISBN
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978-5-8285-1188-4. — Tekcr : aneKkTpoHHbIH // JIaHb : 31eKTpOHHO-0MOIMOTeYHAs
cuctema. — URL: https://e.lanbook.com/book/366401 (mara oOpameHus:
17.04.2026).

3. MenBenera, B. H. busnec-mnanupoBanme : yueOHOe mocodoue / B. H.
Mensenena, I'. A. Hapoxnas. — Mocksa : PTY MUPDA, 2025. — 113 ¢. —
ISBN 978-5-7339-2715-2. — Texkct : anmekTpoHHbIN // JlaHb : 3JEKTPOHHO-
oubnmuoreunas cucrtema. — URL: https://e.lanbook.com/book/513011 (mata
obpamenus: 17.04.2026).

8.2. JlononHuTENBHAS TUTEPATYPA

1.CaBunkas, I'. B. KoMmiekcHbIll aHanu3 XO3IHMCTBEHHON JIEsATCIHLHOCTH
npennpusitus : yueonuk / I'. B. CaBunikas. — Mocksa : UTHOPA-M, 2025. — 608 c.
— (Bricmiee oopazoBanue). — ISBN 978-5-16-012345-6.

2.1llep6akos, B. H. MuBectunnu u nuHoBamuu : yueonuk / B. H. Illep6akos,
JI. TI. Jamxos, K. B. banaun, A. B. lyoposckuii, 1. B. MakapoBa. — Mocksa :
JamxoB u K, 2023. — 646 c. — ISBN 978-5-394-01234-5.

3.IImontkeBuy, H. C. ®unancoBeii aHanmm3 : ydeOHoe mocoowe / H. C.
[TuontkeBuu, E. I'. IlarkoBckas, 0. A. Jonrux u ap. ; mox o6mr. pea. H. C.
[TuontkeBuu. — ExatepunOypr : U3a-so Ypan. yH-ta, 2022. — 190 c. — ISBN 978-
5-7996-3456-7.

4. JleeBa, E. M. CucteMHbIli aHanu3 : TEOPHS, METOAOJOTHS, MPAKTUKA :
yuebHoe mocobue / E. M. JleeBa. — YibsHoBck : Yal' TV, 2020. — 148 c. — ISBN
978-5-9795-1234-5.

5.AnexceeBa, H. I'. Metoauka mnmaHupoBaHusi M aHauu3a (UHAHCOBO-
XO3SIUCTBEHHOW JIESITEIbHOCTH OPraHU3alliid B PA3JIMYHBIX OTPACISAX SKOHOMUKHU :
yuebHoe mocobme / H. I'. AnekceeBa. — MockBa : AHO «Hayuno-
MCCIIEIOBATEIIbCKUI UHCTUTYT UCTOPUH, YIKOHOMUKHM M TpaBa», 2016. — 206 c. —
ISBN 978-5-98765-432-1.

8.3. HopmaTuBHbIe npaBoBbIE JOKYMEHTHI U WHAs MTpaBoBas nH(opmaus

O6 ytBepxkaeHun (Gopm OyXraaTepckoil OTYETHOCTH : mpuka3 MuHpuna
Poccuu ot 02.07.2010 Ne 661 (pen. ot 19.04.2019). — locTyn u3 cripaB.-paBoOBOM
cucteMbl «Koncynprantllnrocy.

8.4. nTepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com

ObC «3HAHUYM»  https://znanium.ru

OBC «IOPAUT» https://sochum.ru

CrpaBouno-mipaBoBas cuctema «['’APAHT» http://www.garant.ru

Koncynprantlnroc: CIIpaBOYHas [IpaBOBas cucremMa
http://www.consultant.ru/

- OeCIIaTHBIN JJOCTYIT K OCHOBHBIM aKTaM
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9. MarepuajnbHO-TeXHHYeCKas 0a3a, MHPOPMALMOHHbIEC TEXHOJIOTHH,
nporpaMMHoe odecreyeHre 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlist mpoBeneHuss y4eOHbBIX 3aHATUN, MPEAyCMOTPEHHBIX 00pa30BaTEIbHOMN
IPOrpaMMOi, 3aKPETUICHbI ayIUTOPUH COINIACHO PACHUCAHUIO YY€OHBIX 3aHATUM:

pabodyee MeCTO IIpenojaBaTelsd, II0CaJOYHblE MeCTa IO KOJHYECTBY
oOyuaromuxcsi, 1ocka MeJIoBasi, IEPCOHAIbHBIN KOMIIBIOTEP C JIMLIEH3UPOBAHHBIM
IpOrpaMMHBIM OOecliedeHreM OOLIET0 Ha3HAuYEHUs, MyJIbTUMEIUNHBIN TPOEKTOP,
DKpaH, MHTEPAKTUBHAs [IaHEJb.

[lepeuenp nporpaMMHOro 0OecTeyeHus :

JIuiieH3MOoHHOE U CBOOOJHO PACIIPOCTPAHAEMOE POTPaMMHOE 0OECTIeUeHuE,
B TOM YHCJIE OTEYECTBEHHOI'O MPOU3BOJICTBA!

- MTC-link

[lepeyerr mpodecCHOHAIBHBIX 0a3 MaHHBIX ©W  WHOOPMAITUOHHBIX
CIIPABOYHBIX CHCTEM:

baza nannbix Acconmannu MeHemxkepoB Poccun www.amr.ru

[Topran mpodeccroHamTbsHOTO COOOIIECTBAa MEHEHKEPOB WWW.e-Xecutive.ru
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