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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportokom ot " " 2022 1. No__

Pabouas mporpamMma repecMoTpeHa, 00CykieHa 1 oodpeHa s ucnoaenus B 2022 - 2023 ygeOHOM oy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA U YIPABJICHUS MTPOCKTAMU

[Iportokon ot " " 2022 1. Ne_

3aB. kabenpoii kaHn.roc.vin.. o1eHT. Monozos E.JI. " (mommcs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

[Ipotokom oT " " 2023 . No_

PaGoyas nporpamma nepecMoTpeHa, 00cyxaeHa 1 ogo0peHa st ucnojHeHust B 2023 - 2024 yueOHOM roay Ha
3acenanuu Kadeapbl MHHOBAIIMOHHOTO MEHEDKMEHTA M YIIPABICHUS TPOCKTAMH

[Iportokom ot " " 2023 1. Ne_

3aB. kadeapoit kaH.TOC.yIIp., 10IeHT, Mopo3oB E.JL. " (nommucs)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[Ipencenarens IIMK
(moanuce)
[IpoTtokom ot " " 2024 1. No__

Pabouas mporpamMma nepecMoTpeHa, 00Cy:KaeHa 1 0J00peHa A ucnoiaHenus B 2024 - 2025 yueOHOM TO1y Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEPKMEHTA U YIPABICHUS IPOCKTaMH

[Iportokon ot " " 2024 1. No__

3aB. kabenpol KaHI.ToC.vID.. ToueHT. Mono3os E.JL. (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
IIpencenarens [IMK -
(moxnuck)

[Iportokon ot " " 2025 1. Ne_

Paboyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 o100peHa uist ucnojHeHust B 2025 - 2026 yueOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA U YIPaBICHUS MTPOSKTAMH

[Iporokom ot " " 2025 1. Ne_

3aB. kadenpoii kauI.TOC.yIIP., 1OIIEHT, Mopo3oB E.JL. " (nommucs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

Juctumnaa «YTpaBlieHHEe MPOEKTaMuy, BXOJMIas B MpodecCHOHANBHBI KN 6a3oBoit dactu OOII mo
HampaBieHnio moAroToBku 38.03.02 MeHeKMEHT TpeIHa3HaueHa Il O3HAKOMIICHUS OYIYIIUX VIIPABJICHIIEB C
TEOPETHYCCKUMHU ACTIEKTAMH U TPAKTUYCCKUMHU HaBBIKAMH YIIPABJICHUS TPOCKTAMU.

AKTyallbHOCTb ~ Kypca  OOyCJOBJICHa  HEOOXOIMMOCTHIO  O3HAKOMIIGHHS  OYOYIIMX  TOCYHapCTBEHHBIX |
MYHHUITATIATBHBIX CITYKAIIUX C BEAYIIAM OIBITOM H A()PPEKTUBHBIMH TPAKTHKAMHU B cepe VIIPaBICHHS MPOCKTaMH.
Kypc «YmpariieHue mnpoeKkTamMu» HampapieH Ha (QOPMHPOBAHHME IICJIOCTHOM CHUCTEMBI TOCYAapCTBEHHOTO H
MYHUIIMIIAJIHHOTO YIPaBJICHUS Yy OyIylmMx yopaBieHIeB. B HacTosiiee Bpems HampaBICHHE MEHEIKMCHTA,
ompenensieMoe Kak «YTpaBICHHE IPOCKTaMM», CTaJl0 TPEIMETOM BCE BO3PACTAIOIIETO0 CEPhEe3HOTO HHTEpeca
3HAYUTEIHLHOTO YMCIIa OPraHu3allui, B TOM YHCJIC U B cepe TOCYIapCTBEHHOTO U MYHHUIIMITAIBHOTO YIIPaBJICHHS.
Wzyuenne kypca «YmpaBieHUE MPOCKTaMU» OYyIET CIOCOOCTBOBATH MOBBINICHUIO MPOGECCHOHAIBHBIX KOMITETCHIIUN
OyIylux yIpaBIICHIEB, 4YTO, B KOHEYHOM cCUeTe, NpUBEACT K TOBHIIEHUIO 3()(PEeKTHBHOCTH BCEH CHUCTEMBI
TOCYIapPCTBEHHOTO M MYHHIIUIIAIIEHOTO YIIPABICHUSI.

IIpodeccuonanbHasi MOATOTOBKA CIEMUAIMCTOB, CIIOCOOHBIX YCIEIIHO pPEaIr30BBIBATh TEXHOJOTUU YIIPABICHHUSI
MPOEKTaMH, WCTOIb3ysd TOTEHIMANl YIIPAaBIEHYECKOH Hayku, TpeOyeT Halu4yusl MIUPOKOTO KOMIUIEKCA 3HAHWHA U3
CcaMBbIX pa3HbIX 00JIacTei HayK.

®dopMa UTOTOBOTO KOHTPOJISI — IK3aMEH.

Lenb u3yueHus yaeOHOM TUCIIMITITHHBI.

[IpnoOpererrie OCHOB 3HaHW B OONACTH YIPABICHUS TMPOEKTAMH, [OCTATOYHBIX [UISI CaMOCTOSTEIHHOTO
yriayOJCHHOIO OCBOCHMSI JMCHUIUIMHBIL, B TOM YHCIAC @PH pealu3aldd KOHKPETHBIX IIPOCKTOB B 00JacTH
TOCY/IapCTBEHHOTO ¥ MYHHUIIUTIAIILHOTO VITPABICHUS; ()OPMHUPOBAHUEC IMPEICTABICHUI 00 yNpaBiICHHU MPOCKTaMH, C
OIHOW CTOPOHBI, KaK CIEMU(pUIECKOM BHJIE YIPABICHUECKOW JEATENBHOCTH, C JAPYrod CTOPOHBI - Kak
(hopMaIM30BaHHOM TIOXOJIE K PEHICHUIO 3aJadd peaju3alldi MPOCKTOB; 3HAKOMCTBO C METOJOJIOTHCH YIpaBIICHHUS
MPOSKTAMH KaK TPHUKIATHOW OO0JIAaCTH CHUCTEMHOIO aHaiuu3a; (OPMHPOBAHUE TPAKTUUYECKAX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B MTPOIECCE YITPABICHHUSI TPOSKTaMH.

1.2. YYEBHBIE 3AJTAYN JUCTIAITJINHBI

1) B ¢opmupoBanun crnocoOHOCTH MOHHMATH CIOCOOB W (OPMBI peaM3allii SKOHOMUYECKUX HHTEPECOB
Y4aCTHHKOB MPOEKTa B MpoLecce €ro pa3padoTKM M pean3ald B CHUCTEME TOCYAApCTBEHHOTO PETYIHPOBAHHUS M
BHEIITHUX SKOHOMHUYECKUX UHTEPECOB.

2) B ¢opmupoBaHur CrioCOOHOCTH TTOHUMAaTh MECTO M POJIb KOMaHJbl MPOEKTa B MPOLECCE €ro pa3paboTKU U
peanu3anun.
3) B dbopmupoBanun crmocoOHOCTH OTPEesITh OCHOBHBIE (Da3bl M ATAIBI pa3pabOTKA M peall3ariyl IIPOSKTa,

TCXHHUKO-OKOHOMHUYCCKHUE W OpPTraHU3allMOHHBIC IapaMETPbl IIPOCKTA, YUYWUTHIBATH IapaMCTPhI I/IHBeCTI/IHI/IﬁOHHOI‘/'I
IMPUBJICKATCIILHOCTHU PETMOHA U OpTraHU3alliu, OC}’H.[CCTBJ'ISIIOIJ_ICﬁ IIPOCKT.

4) B ¢dopmupoBaHMK CIIOCOOHOCTH ONPEAEISTh PEATU3yeMOCTh U 3KOHOMHUYECKYIO 3((PEKTUBHOCTD MPOEKTA.
5) B ¢opmupoBaHnn CcrmocoOHOCTH IOHMMATh MPOIECC OpPTaHW3alMd W IUTAHWPOBAHUS JACSTEIHHOCTH
NPOEKTHOW KOMaH/IbI IO Pa3paboTKe U peanu3aliy MPOeKTa.

6) B ¢dopmupoBannu cnocoOHOCTH IUIAaHUPOBATH pabodee BpeMsl M PACHPEOCISTh PECypchl, HEOOXOIUMBIE

JUISL pean3aliii IPOeKTa.

1.3. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJILHOM
ITPOI'PAMMBI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. lucyunnuna "Ynpasnenue npoexmamu'” onupaemcs na credyrowue snemenmol OIIOIl BO:

HHBecTHIIMOHHOE TIPOEKTHPOBAaHNE

[IpoexTpoBaHre OpPraHU3AIMOHHBIX CTPYKTYP

1.3.2. Hucyunauna "Ynpasnenue npoexmamu'” vicmynaem onopou 0 C1e0yiouwux 91eMeHmos:

nNpeaAAUIIOMHAA IIPpaKTUKa

YHpaBHEHI/IC MHHOBaIlUAMHA

B pesynomame oceoenua Oucyunaunvt "Ynpaenenue npoexmamu'' odyuarowguiica 0ondxyicen:

3.1 |3uarh:

CYIIHOCTh M COJAEp)KaHWE HMHCTPYMEHTapuss paboTel C  COIHMAIbHO-’KOHOMHYECKUMH  MPOEKTaMu
(mporpaMMamu  pa3BUTHS), OCHOBHBIE TEHACHLUMM Pa3BUTHA H MoaepHu3auuu (pedopMHpOBaHMA)
MYHUIIUITAIHFHOTO YIIPABICHUS M MECTHOTO CAMOYIPABICHHUS.




METOJBI CHUCTEMAaTH3all W OO0O0OIIeHHs WHQPOpPMAIMH TIO0 WCIOIH30BAHWI0 W (OPMHUPOBAHHIO PECYPCOB,
3Tambl MPOEKTUPOBAHMS WHHOBAIMA M METOABl YIPABIEHUS MPOEKTOM , BUABI NPE3EHTANH, CTPYKTYpY
TUTAHUPOBAHUS TIPE3CHTALMN, OCHOBBI COCTABICHHS OTYETOB IO PE3yJbTaTaM BBIOJIHEHHON pabOoThI; ATaIlbl
MPOCKTUPOBAHUSI MHHOBALUMUA U METOMBl YIPABICHUSA MPOEKTOM , COCTAaB 3aTPAT MO pealld3aliy MpPOeKTa U
METOJbI CTOMMOCTHOM OIIEHKA OCHOBHBIX PECYPCOB MW 3aTpaTr; METOJBl CHCTEMATH3allMd W 0000IIeHUs
WHQPOPMAIUH M0 UCTIONIL30BAHUIO 1 (HOPMHUPOBAHHUIO PECYPCOB.

3Tanbl MPOEKTUPOBAHUS MHHOBAIIMM M METOABI YIPaBIEHHS IPOEKTOM , COCTaB 3arpaT IO peasu3aluf
MPOEKTa MU METOJbl CTOMMOCTHOM OLIEHKM OCHOBHBIX pECYpCOB M 3aTpaT; METOJbl CHCTEMaTH3allUd U
00001meHnst HHPOPMAIIMK IO HCIIOIB30BaHUIO M (POPMHUPOBAHHUIO PECYPCOB, BHIBI MPE3CHTALMN, CTPYKTYPY
TUTAaHAPOBAaHUS TIPE3CHTAIMi, OCHOBBI COCTaBJICHHS OTYETOB II0 pE3ylbTaTaM BBIMOJHEHHOW palOoTEHI;
OCHOBHBIE HOPMBI TPY[a, OCHOBBI OpraHU3allMd padOT MO MPOEKTY, OCHOBHI OPraHM3alUK PaOOThl MalbIX
KOJUIGKTUBOB ~ (KOMAaHZIBI) HCIHOJHUTENCH, OCHOBBI HCTOPHM, (GHIOCOQHH, HHOCTPAHHOTO  SI3BIKA,
SKOHOMUYECKOM TEOpUH, PYCCKOIO S3bIKa JEIOBOrO OOLIEHUS Ui OpraHU3allid HMHHOBAIlMOHHBIX
IIPOLIECCOB

3.2 | YMmeTh:

MIPUMCHATL COBPEMCHHBIC MCTOJUKHN W TCXHOJOTUU pa3pa60TK1/1, pcaim3aiui WU OLCHKU IOJIUTHYCCKUX H
AIMHUHUCTPATUBHBIX peIHCHI/Iﬁ, nporpamMmm, IJiaHOB U IMTPOCKTOB PA3BUTHUS.

paboTath CO  CHCIMANBHOW  JIUTEpaTypodl  (QyHIAMEHTAJILHOTO W  TPUKIAJHOTO  Xapakrepa U
WH(GOPMAITMOHHBIMA MCTOYHUKAMH I10 UCIOJIH30BAHUIO U (DOPMHUPOBAHUIO PECYPCOB, aHAIM3UPOBATH MPOCKT
(MHHOBAIMIO) KaK OOBEKT yIpaBiIeHHUS, pa3padoTaTh W TPOBECTH IIPE3CHTAIMIO 110 pe3yiabTaTaMm
BBIITOJTHEHHOW Pa0OTBl M yMeTh OQOPMIISTH pPE3ylbTaThl HCCIEAOBAHUH B BHAC CTaTe M JIOKIAJIOB;
aHAIIM3UPOBaTh MPOCKT (MHHOBAIIMIO) KaK OOBEKT YIPABIICHHSI, OICHHUTH 3aTPaThl 10 Peau3alliyl MPOCKTa U
CTOMMOCTh PECYpPCOB MO TMpPOEKTy; paboTaTh €O CHENUAILHOW IUTEpPaTypod (YHIAMEHTATBHOT O U
MPUKIATHOTO XapakTepa W WHPOPMAIMOHHBIM M HCTOYHMKAMHU [0 HCIIOJIb30BAHUIO H (OPMUPOBAHUIO
pecypcoB

aHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KaK OOBEKT YIPABJICHHUSI, OICHUTh 3aTPaThl 10 PEeaTU3alMy MPOCKTa U
CTOMMOCTh PECYPCOB TIO TIPOEKTY; pPaboTaTh CO CIENUATBHON IUTepaTypord (yHIaMEHTAIBbHOTO U
MPUKIATHOTO XapakTepa W WHQOPMAIMOHHBIM M HWCTOYHMKAMHU [0 HCIIOJIb30BAHUIO H (POPMUPOBAHUIO
pecypcoB, pa3paboTaTh M TPOBECTH TPE3CHTAIMIO TI0 pe3yJabTaTaM BBIIOJIHEHHOH pabOTBl W YMETh
0oOpMIIATE Pe3yAbTAaThl UCCIEAOBAHUIN B BUJC CTaTell W JIOKJIAJO0B; OPTaHM30BHIBATH PAOOTY MO MPOCKTY U
HOPMHUPOBaTh TPYHA, OPTaHU30BHIBATh PabOTy B KOJJIEKTHBE M PadOTy MajblX KOJUIEKTUBOB (KOMAaHIIBI)
UCIIOJIHUTEJICH, HWCIIOJNIb30BaTh W/WIM TPUMEHITh OCHOBBI 3HAHWW HCTOpUH, (GHIOCOPHU, WHOCTPAHHOTO
SI3bIKA, SKOHOMHUYECKON TEOPHH, PYCCKOTO S3bIKa JICIIOBOTO OOIICHMS NI OpPTaHU3allii WHHOBAIMOHHBIX
MPOIIECCOB

3.3 | Baagersn:

HaBBIKAMHM TPHMCHEHUS COBPEMEHHBIX TEXHOJOTMH B OpraHU3allii MYHUIIUIAILHOTO  YIIPABJICHUS;
MeToamu 3((HEKTUBHOTO YIIPaBICHNS MYHHUIIATIATHHBIMI 00pa30BaHUSMHU.

METO/IaMH CHCTEMATH3allid W 0000IeHHI0 HHPOPMALIMU TI0 UCIONL30BAHUIO U (OPMHPOBAHHIO PECYPCOB,
METOJaMH aHalnW3a TpoeKkTa (MHHOBAIMH), WCKYCCTBOM TIPOBENCHHUS IIYOIWYHOTO  BBICTYIUICHHS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMM aHaiu3a MpoeKTa (MHHOBAIMW), METOJAaMH ONPEJCIICHUS CTOMMOCTHOM
OIICHKK TPOEKTa, METOJaMH CHCTEMATH3alMd U O0000IIeHUI0 HH(GOPMAIMK 1O WCHOJb30BAHHIO U
(hopMHPOBAHUIO PECYPCOB.

METOJJaMH aHaJIM3a TpoeKTa (MHHOBAIMH), METOJIaMH ONpeIeNieHNs] CTOMMOCTHOW OIIGHKH TIPOEKTa;
METOJIaMH CHUCTEMAaTU3aIllud ¥ 0000IICHHI0 HH()OPMAIIUU 10 HCIOJB30BaHUI0 M (DOPMUPOBAHUIO PECYPCOB ,
WCKYCCTBOM TIPOBEJIEHUS ITyOJIMYHOTO BBICTYIUICHUS, OPAaTOPCKAM HCKYCCTBOM; CIIOCOOaMH OpraHU3aIlluu
paboThl HWCHOJMHUTENEH IO TPOEKTY M HAaBBHIKAMH HOPMHPOBAHHS TPyla , COBPEMEHHBIMH MOJEISIMU
OpraHu3aliy JACSITEITFHOCTH KOMIIAHWM ¥ MOXKET CaMOCTOSTENFHO OpTraHW30BaTh MIPOIECC B  OJHOM
MOApa3eICHUH; METONUKAMH W TEXHOJOTHSIMU MOTHUBAIUKM TPYAOBOM JCSATENBHOCTH, DPETYIUPOBAHUS
KOH(QUIMKTOB W TPYAOBBIX CIIOPOB, HCTOPUYECKHMH, HSKOHOMHYECKHMH, (GUIOCOPCKUMU W APYrUMHU
MTOIXO0JJaMH JUTSI OpPTaHN3allii HHHOBAIIMOHHBIX TTPOIIECCOB

1.5. ®OPMbI KOHTPOJIA

Texkymii KOHTPOJH YCIEBAaEMOCTH TIO3BOJIIET OIEHUTH YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIIMI (3HaHWH, YMEHHMH U TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHLWH C IOCIEAYIOMUM OO0bEeIUHEHUEM
OLIEHOK W TPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JIEKIMOHHBIX M CEMHUHAPCKUX/TPAKTUYECKUX 3aHITHSIX
(bpoHTaNBHBIN, WHAWBUAYATbHBIA, KOMIUIEKCHBIN), MMICEMEHHOW IMPOBEPKH (TECTOBBIE 3aJaHWs, KOHTPOIb 3HAHUN
M0 pa3feny, CUTYallMOHHBIX 33/JaHMH M T.II.), OLEHKM AKTHBHOCTH pPabOThl 0OOyJaroIIerocsi Ha 3aHATHH, BKIIOYas
3aJaHusl 751 CAMOCTOSITEIIbHOM PaOOTHI.

Hpomeofcymouna;l ammecmavun




Pe3ynpTaThl TEKYIIETO KOHTPOJIS M IPOMEXYTOYHOM aTTecTauud (OPMHUPYIOT PEHTHHIOBYIO OLCHKY
pabotel crtynenra. Pacmpenenenwe 0amnoB mpu  GOPMHUPOBAHMM PEHTHHTOBOM OIEHKH pPa0OTHl  CTyAEHTA
OCYLIECTBIISIETCA B COOTBETCTBHU € AeWcTByromyM "Ilopsgok opraHmzaliiy TEKYLIETO KOHTPOJS YCIIEBaeMOCTH U
npomexxyroHod arrecrauuun B [OY BIIO "JOHAVYUIC". I[lo pucuunnuHe "YnpaBieHue NpoeKTaMH"
BUIOM TIPOMEKYTOYHOHN aTTECTALNH SBIAETCS DK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

OO0mas TpyaoEMKOCTh TUCIHMILINHBI "YTpaBleHHe MpoeKTaMu' cocTaBiseT 3 3adérHble eawHunbl, 108
YacoB.

KonudecTBO 4acoB, BBIACISEMBIX Ha KOHTAKTHYHO pPabOTy C IMpErmojaBaTeieM U CaMOCTOSATENIBHYIO PaboTy
00yJaroIerocs, onpeaensieTcs y4eOHbIM TUTaHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCHHUIIJIMHBI

HaumeHoBaHue pa3jeioB M TeM /BH] 3aHATHUSL/ Cemectp | YacoB | Komneren- | Jlureparypa | Uurte | Ilpumeuanue
/ Kypce 107071 pakT.

Pazznen 1. MeTon010rHsi MPOEKTHOTO YIIPABJICHUS

Tema 1.1. [IpoexkTHO-OpHEHTHPOBAHHOE 3 2 JI1.1J12.1J13 0
yrpasnenue /Jlex/ A

01092
Tema 1.1. [IpoeKTHO-OpUEHTUPOBAHHOE 3 2 JIT.1JI2.1J13 0
yrpasnenue /Cem 3aH/ A

2132
Tema 1.1. [IpoeKTHO-OpHEHTUPOBAHHOE 3 15 JIT.1JI2.1J13 0
yrpasienue /Cp/ A

2122
Tema 1.2. MHCTHTYIIHIOHANBHBIE aCTIEKTHI 3 15 JI.1JI12.1J13 0
ynpasieHus mpoexramu /Cp/ 1

21022
Tema 1.3. YnpapneHre KOMMYHUKALUAMU U 3 15 JI.1J12.1J13 0
KoMaHaaMu npoekTa /Cp/ A

21092
Koncynpranus /Konc/ 3 4 JI3.1J11.1 0

21022

Pa3nen 2. Meroabl H HHCTPYMEHThI YIIPABJICHUS
NPOoeKTAMH

Tema 2.1. [TnanupoBanne npoekra /JIex/ 3 2 JIT.1J12.1J13 0
A




21092
Tema 2.1. [Inanuposanue mpoekra /Cem 3an/ 3 2 JI1.1J12.1J13 0
.1
3132
Tema 2.1. [ImaaupoBanue nmpoexra /Cp/ 3 15 JI.1JI12.1J13 0
1
01092
Tema 2.2. Ynpasienue pecypcamu /Cp/ 3 15 JI.1J12.1J13 0
1
0102
Tema 2.3. MOHUTOPHHT U KOHTPOJIb 3 12 JI.1J12.1J13 0
npoextos /Cp/ .1
21092

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTUH

By TexHONIOrMM W/WIM METOAA
TpaaunmoHHbIE 00pa30BaTEIbHBIC TEXHOJOTHH TEXHOJIOTUS MPOBEACHUS y4eOHOU JUCKYCCHU™
TexHoJOTHA MHIWBUAYAIHN3UPOBAHHOTO OOYdEHUS
TexHoNOTHA OOBSICHATENbHO-WIUTIOCTPATUBHOTO O0YydeHUS
TexHonorus OaNIBHO-PEHTHHIOBOTO KOHTPOJIS
KomOuHupOBaHHBIE TEXHOIOTUH TexHOJI0THH MYABTHUMEIUIHOTO OOYyYCHHS
MuHOBanmoHHbIEe MeTOABl  J(Manorosast JIEKIUS
[IpobGnemuas nexius
VYueOHbIll ceMuHap B (OpME KPYIIIOro crolia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHCTEMBI M IPEIOIaBaTEIlb
«paBeH» CTyneHTam)*

PA3JIEJ 4. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHHUIIJINHbI

4.1. PexoMeHayemMas JuTeparypa

1. OcHoBHas TUTEpaTypa

ABTODHI, 3araBue H3narenscTBO, IO
JI1.1 |T. H. I'maguenxko, E. | Ynpaenerne npoektamu: yaeOHUK aist oOydatomuxcs o | TOY BIIO « JOHAYHUICy,
JI. Mopo3sos, E. B. | ykpylTHEHHBIM I'pylIaM HAPaBICHUN OATOTOBKU 2021

[Tonomapenko, A. 38.03.00 «DxoHOMUKa U yripaBieHue» (365 c.)

B. CaBenko

2. lonoTHUTEIbHAS JIUTEPATypa

ABTOpBHI, 3arnaBue W3narenscTBO, TOA

JI2.1 |T'atuna, JI. 1. IIpoexTHBIN 1 TPOrpaMMHBII NOAXO/bI B Kazansb : Kazanckuit

TOCY/IapCTBEHHOM Y MYHHIIUIIAJIBHOM YIIPABIICHUU: HAllMOHAJILHBIA
yaeOHO-MeTouaeckoe mocoodue (128 c.) HCCIIEI0BATEIbCKUI
TEXHOIOTHYECKHI

yHuBepcuteT, 2019

3. MeTonnueckue pa3padoTku

ABTOpBHI, 3arnaBue W3natenscTBO, rox
JI3.1 VYnpasineHue NpoeKTaMH: yIeOHO-METOINIECKOE IOV BIIO "JOHAYUIC",
A. B. Casenko nocobue At CTyAeHTOB 3-4 Kypca 00pa3oBaTebHOM 2018

porpaMMbl OakajgaBpyaTa HalPaBICHHUH OATOTOBKU




ABTODHI, 3arnaBue H3narenscTBO, IO

38.03.01 «Oxonomuka», 38.03.02 «MeHEIHKMEHTY,
38.03.04 «I'ocymapcTBEeHHOE W MYHHUIIATIATHFHOE
yIpaBiieHHE» OYHOM / 3a0uHO opM 00yueHus (187 c.)

4.2. IlepevyeHb pecypcos
HH(OPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH "'UHTepHeT"

1 |HayuHas snexrponnas 6ubmuorexa KuGepJlenutka elibrary.ru

o |HayuHas siekrponHas 6ubnuorexa https://cyberleninka.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrevyeHus

JlumeH3noHHOE H  CBOOOJHO  pacmpocTpaHseMoe  NIporpaMMHOe — obecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPOM3BOJICTBA!
KommbloTepHasi TeXHHKa € BO3MOXXHOCTBIO TIOAKITIOYEHUS K ceTH «lVHTepHeT» W o0ecmedeHHeM J0CTyrna B
3JIEKTPOHHYI0 HH(pOpMaIMoHHO-00pazoBatenbHyio cpeny (OMOC TOY BIIO HAOHAVYUIC) u »aekTpoH-HO-
oubnoreunyto cuctemy (OBC IPRbooks), a Takke BO3MOXXHOCTBIO WHIMBHIYAJIbHOTO HEOTPAHHUCHHOTO JOCTYIa
obyuatomuxcst B ObC u OUOC nocpeacteom Wi-Fi ¢ nepcoHabHBIX MOOMIBHBIX YCTPOMCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOBIeHa CBOOOTHO pacIpocTpaHseMas
oreparonHas cucrema DEBIAN 10. MS Windows 8.1 (JIumeHn3noHHass BepcHs ONEPAMOHHONW CHCTEMEI
NOATBEpKACHA cepTuUKaTaMi NOANMHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP
(JInueH3noHHass BepCHsl ONEPALMOHHOW CHCTEMBI MOJTBEPXKICHA CEPTU(PHKATAMHU HOMIMHHOCTH cucTeMbl Windows
Ha kopmyce IIK ), MS Windows 7 (JIutieH3moHHass BEpCcHsl ONEPAIIMOHHON CHUCTEMBI TIONTBEPKIEHA CepTH(UKATAMHE
nonmHHOCTH cucteMbl Windows Ha kopmyce I1K ), MS Office 2007 Russian OLP NL AE (auuensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (muen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumen3un Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (muumensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (auuensust GPL 3.0+), PhotoScape (nmuen3us
GNU GPL), 1C ERP VII, 1C 3VII (bGec-mmaTtHble 00nadHbIe pEHICHHUS IS 0Opa30BATEIbHBIX YIPEKIECHUH OT
1Cfresh.com),

4.4. llpodeccnonanbHbie 6a3bl JAHHBIX U HH()OPMALUOHHbIE CTIPABOYHBIE CHCTEMBbI

1. ®denepanpHOE areHTCTBO o TEXHUYECKOMY PETYIUPOBaHUIO u METPOJIOTUH
http://protect.gost.ru/document1.aspx?control=31&id=205126

2. TexHosnoruu yrpaeinenus «Cnaiaepy», YkpanHa: www.spiderproject.com.ua

3. Mockosckoe otaeneane PMI: www.pmi.ru

4. Odummanehsiii caiit Project Management Institute: www.pmi.org

5. Poccuiickas Accounarus Ympasnenus [Ipoekramu COBHET: www.sovnet.ru

6. Onwucanne  BO3MOXHOCTeW  wmHCTpymeHTa 1o  YII -  Microsoft  Office  Project 2003:

http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepuajabHO-TeXHH4YeCKOe olecrieyeHHe IMCHMILIMHBI

OcBoeHne  y4eOHOM  AMCUMIUIMHBI  «YTpaBlIeHWE  NPOEKTaMHM»  NpEArojaraeT  HCIOJIb30BaHUE
aKaJeMHUYECKUX AayIUTOPUM, COOTBETCTBYIOIIMX JEHCTBYIOIIUM CAHUTAPHBIMH IPOTHBOIIOKAPHBIM IpaBWJIaM U
HOpMaM. AYIUTOpHUH, B KOTOPBIX IPOXOJAT JIEKIMOHHbIE M CEMHUHApCKHE 3aHATHUS [0 JAHHOW JIHCLHUIUIMHE,
OCHAILlEHBl ~ HEOOXOAWMBIM  MYJAbTUMEIUMHBIM  OOOpPYJOBaHMEM, a TaKKE  KOMIBIOTEPHOH  TEXHHKOIA,
oOecrieunBaroIiell, B TOM 4HCIIE, BO3MOXHOCTb BbIxoAa B VHTepHeT. [y co3qaHus U JeMOHCTPAlMM KOMIIBIOTEPHBIX
npe3eHTalui mpuMensieTcst mpuioxenue PowerPoint.

Jls mpoBeeHNs TECTUPOBAHMS 110 OTJENBHBIM TEMaM Kypca MCIIOIb3YETCs pa3faTOYHbIN II€YaTHbII MaTepUal.

PA3JIEJI 5. ®OH/JI ONEHOYHBIX CPEJICTB

5.1. KonTponbHbIe BONPOCHI M 3aaHUS

Bomnpocsr niist onpoca no teme 1:

Jlaiite cBOE OnpeneneHUE MOHATUIO «IIPOEKTY.

B uem 3axmrouaeTcs CyIHOCTh IPOEKTA, B YEM €r0 MPU3HAKU?
Pacckaxure o Knaccu(UKauy MIPOEKTOB.

Kakoe BnusiHHE OKa3blBa€T OKPY)KEHHE IPOEKTa HAa €r0 OCYIECTBIECHUE?
Kto sBnsieTcst yuacTHukaMu npoexra’?

Yro u3 cedst mpeacTaBiseT NPOEKTHO — OPUEHTUPOBAHHAS KOMIAHUA?
Pacckaxkute 00 OCHOBHBIX OOJIACTSX YIPaBICHUS MPOEKTaMH?

B 4yem oTnuuuns MeXIy cTpaTerue M TaKTHKON?

Kakue BapuaHTBI cxeM ymnpaBieHHs NpoekToM Bl 3Haere?

W RN RN =




10. Kako#t MeTon HY)KHO HCITOJIB30BATh JIJIS1 OTIPEACIICHUS TIeeH?

Bompocs! ains onpoca 1o Teme 2:

1. IlosicuuTe cyTh M 3ajauu ynpaBieHUs MHTerpanued mpoekra. HasoBute coctapistonye npouecca
HMHTErpaluy MPOEKTa.

2. OxapakTepu3yiTe TpyNmbl MPOIECCOB YIIPABIECHHUS MPOEKTaMH U3 00JIaCTH 3HAHWH «YTpaBieHHE
UHTETpaLuein.

3. Koro mMoxHO Ha3BaTh 3aMHTEPECOBAHHON CTOpOHOH (cTelkxoimepoM) mpoekra? HazoBuTe OCHOBHBIX
YYaCTHHKOB IPOEKTa M 0OOCHYHUTE X (PYHKITHH.

4. Onumure npouecc ynpasieHUs 3aMHTEPECOBAaHHBIMU cTOpoHaMH. OXapakTepu3yiHTe METObl aHaJIn3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B uem 3akimrouaercst opraHu3anusl yIpaBIeHHs IPOCKTAMH MO IPUHLMIY He3aBUCUMbIX KomaHna? Ha3osure
JIOCTOUMHCTBA U HEJIOCTATKU TaKOW (POPMBI YIIPABICHHUS.

6. Yro Takoe opraHuzalMy npoekTtHoro tuma? [lepednciante JOCTOMHCTBA M HENOCTATKU TaKOH (OPMBI
YIpaBJICHUS.

7. [aiite onpenenenre MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYpP YIpaBiieHUs mpoekrtamu. OxapakTepusyirte
crnabble, cOanaHCUpPOBaHHBIE U CHIIbHBIC MATPUYHBIE CTPYKTYPHL. B 4eM COCTOST JOCTOMHCTBA M HEAOCTATKH
MaTPUYHBIX OPraHU3aLUOHHBIX CTPYKTYp IIPU YIIPAaBJICHUU POEKTaMu?

8. IToscaute HeoOXoaKUMBIE YciI0BUs co3naHus IIpoektHoro oguca, ypoBHU yHpaBiieHHs B OpraHU3allMu,
¢yHkumu (0a30BbIe M PACHIMPCHHBIE).

9. [aiiTe xapakTepHCTHKY BHAaM NMPOEKTHHIX oucoB cormacHo ctangapta PMBoK.

10. HazoBute sTambr cranosneHus u pa3Butusa lIpoektHoro odwuca, nux pe3ynbrarsl (3¢ (GeKThI).

Bompocsr ans onpoca o Teme 3:

Pacckaxute 00 OCHOBHBIX YyJaCTHHKax IMPOEKTA.

UYro u3 ceds mpeacTaBiseT cUCTeMa YIPaBICHUS MPOEKTOM?

Jaiite cBOE ompeaencHNe MOHATHIO KKOMAaHIBD).

Pacckaxure 0 KOMaHie MPOEKTA.

W3 xakux moazagad AOJDKHA COCTOSITH 3aavya (OPMHPOBAHHUA KOMaHABI IPOEKTa?
Pacckaxure 0 cTagusax pa3BUTUS KOMaHIBI.

UYro siBisieTcs IMIaBHBIM KpUTeprueM 3(Q(eKTHBHOCTH AEATENbHOCTH KOMaH/ B MpOeKTe?
KakuMu kadecTBaMu AOJDKEH 00sanath Juaep?

. Pacckaxure o ¢popmax BIacTH.

10. B uewm 3axmouaeTcs 0COOEHHOCTH MOTHBALMM YIaCTHUKOB MPOEKTHON AEATEIHHOCTH?
Bompocs! ains onpoca o Teme 4:

PackpoiiTe CylHOCTh MIaHUPOBAHUS MPOEKTA?

KaxoBa 1enp mimaHUpOBaHUS IPOEKTa?

Kakum 00pa3oM OCyIIECTBISCTCS TUIAHUPOBAaHUE 00beMa paboT mpoekra’?

ITo xakuM mpHHOMIAM pa3padaTeIBacTCsl CTPYKTypa pa3OueHHs padoT U KakoBa ee elb?
KakoBa cyrb cTpykTypuzauuu mnpoekra?

B uem 3akimtouaeTcsi HCKYCCTBO JEKOMITO3UIIMU MPOEKTA?

Packpoiite npenmMyiiecTBa CeTeBbIX IpaUKOB NP IIAHUPOBAHUH MPOEKTA.

B 1em 3aKiI04al0TCsl OCHOBHBIE HEAOCTATKH CETEBHIX IpadukoB?

. Yro sBIsieTCS OCHOBHBIMH TIPOIIECCAMH YIIPABJICHUS COJIEPKAHUEM MPOCKTa?

10. Uro mo3BoJieT MpOaHATU3UPOBATh METOJ KPUTUYECKOTO MyTH?

Bompocs! s onpoca o teme 5:

ERERE

EREREYE

1. JlaiiTe cBOE TOHATHE «pecypcaM IPOEKTa?

2. UTo mo3BOJIAECT MPOAHATU3UPOBATH METONKA HA3HAUYCHUS U BHIPABHUBAHUS PECYpCOB?

3. Yro Takoe «UCXOAHBIN muaH»? B ueM ero cymHocTs?

4. Jnsa gero Hy)kHa mpouenypa miuanupoBaHusa? Kakwe marn oHa B ceds BKITO9aeT?

5. Yro Takoe «noprtdens npoekro»? Uto HEoOXoauMo it GOpMUPOBaHHS TOPTQENs POSKTOB?
6. Kakue ObIBato 3aTpathl 10 OTHOIICHUIO K MPOEKTY WM MOPTQEIN0 MPOSKTOB?

7. Uro Takoe «OromkeT mpoektan? Uto oH U3 ceds mpencraBiser?

8. [lepeuncnute GakTOpHl BAMAIONTHE Ha OIOHKETHYIO MOJIETH MPEIITPHSITHS?

9. Kakum o0Opa3zom ocyIiecTBIsIeTcs KOHTPOIbL IMpoekTa?

10. W3 xakux 3TamnoB COCTOUT MpOLEAypa KOHTPOJS MpoeKTa?

Bomnpocsl i onpoca 1o teme 6:

1. [TosicHUTE CYIIHOCTH MOHSATHS «MOHUTOPUHT TIPOEKTa.

2. JlaiiTe XapaKTepuUCTHKY OCHOBHBIX OCOOECHHOCTEH OOBEKTOB MOHUTOPHHIA.

3. Omnpenenvrte BHIBI MOHUTOPHUHTA TTPOEKTOB.

4, JlaliTe KpaTKyr0 XapaKTEpPUCTHKY BHJIOB MOHUTOPHHTAa OTHOCHTEIHHO COIMATHHBIX CUCTEM B 3aBUCHMOCTH

OT €ro Iienei.




5 B 4eM cocTosIT PUHIINTIBI TIPOBEJCHUSI MOHUTOPHHTA MPOSKTOB?

6. OO0BsCHUTE XapaKTEePHbIE 0COOEHHOCTH (PAKTOPOB, CMEUIAIOIINX JICHCTBUTEIILHBIC OICHKH.
7 HazoBuTe OCHOBHBIC ATAIbI MPOBEACHHSI MOHUTOPUHTA MTPOSKTOB.

8 JlaiiTe KpaTKyl0 XapaKTepUCTUKY KOJIMYCCTBEHHBIX METOJIOB UCCIICIOBAHHUS.

9. OxapakTepu3yiTe KaueCTBEHHBIE METOJIbI NCCIIEOBAHUS.

10. HazoBuTe Lenb 1 Ha3HaYeHHWE KOHTPOJS MPOEKTA.

11. Kak mMeHHO HEOOXOAMMO OCYIIECTBISATH BHEIPEHHE KOHTPOJIS Ha Pa3HbIX (a3ax mpoekTa?
12. Kakne TpebGoBaHMS NMPEIBABIAIOTCS K CHCTEME KOHTPOJIS MPOSKTOB?

13. HazoBuTe OCHOBHBIC MPUHIIMIIBI, KOTOPBIE MPEABSBISIOTCS K TOCTPOSHHUIO 3(PPEKTUBHONH CHCTEMBI
KOHTPOJIS UCTIOJIHEHHUS TIPOEKTA.

14. [TepeuncnuTe KpUTEPUH KOHTPOJSI IPOSKTa W HEOOXOMUMBIC IS HUX JaHHBIC.

15. OxapakTepu3ylTe METOJbI KOHTPOJIS MPOCKTA.

16. IIpenocraBeTe 0030p 33a4 U METOJOB KOHTPOJISI IPOEKTa, OPUEHTUPOBAHHBIN Ha (a3bl ero
OCYILECTBIICHUSI.

17. Kakue mpodeccronanbabie TpeOOBaHUS MPEIBIBIAIOTCS K KOHTPOJUIEPY MpoeKTa?

18. Onuimmre mocaeI0BaTeIbHOCTh paboT 0 BHEAPEHHIO METOAWKH KOHTPOJUIMHTA M CO3JIaHHS

COOTBETCTBYIOIIEH HHPOPMAIIMOHHON CHCTEMBI.
Bomnpocs! s onpoca 1o teme 7:

1. Kak Bwl moHMMaeTe, 4TO TaKoe «OTKIOHEHHUE»?

2. YTo OTHOCAT K TPaIUIIHOHHBIM O0JACTSM YNPAaBICHUS MPOCKTAMHU, CBS3aHHBIC C OTKIOHCHHUSIMH?
3. B ueM oTnnuMs MexIy HEONPENEIEHHOCTBIO U PUCKOM?

4. [Haiite cBoe moHumManue TepMuHy «PHCK».

5. Pacckaxkute 00 yrmpaBIEHUU PUCKAMHU.

6. Kakue npouenypbl BKIIIOUaeT MpoOLECC YIpaBIeHUS PUCKaMU IMpoekTa?

7. Urto Takoe omeHka pucka? Kakme MOIXOIBI K ONPEAEICHUI0 KPUTEPHS KOJUICCTBCHHON OIEHKH pUCcKa BEI
3Haere?

8. UTo moka3bIBaeT aHAIM3 YyBCTBUTEIBHOCTU MPOEKTa?

9. Pacckaxxnre 06 nvmuTtarmoHHoM Metoae Monte-Kapio.

11. B ueMm oTnmume MOHATHUS «KAYECTBO» OT MOHATHS «TPasaItus)?

5.2. Tembl NHCBMEHHBIX PadoT

Tematnka pedepatoB u scce:

1. HcTtopuueckas mociaenoBaTeIbHOCTh CTAHOBJICHHS YIIPABICHUS MPOEKTaMU.

2. [onsiTne u KMaccUUKaAMS OTPAaHUYSHUI MTPOSKTa.

3. OCHOBHBIC YIJACTHHKHU TIPOEKTA.

4. Ynpasnstonmidi TPOeKTOM: 0053aHHOCTH M CJIOKHOCTH PYKOBOJCTBA.

5. Komannnast pabota B mpoekxTe.

6. OCHOBHBIE PUEMBI U UHCTPYMEHTAPUI IUIAHUPOBAHUS MPOEKTA.

7. MeTtoa cTpyKTypu3alu MpoeKTa.

8. CereBas Auarpamma: TUIBI 1 OCHOBHBIE MPEUMYILECTBA MCIOIB30BAHMUS.

9. IIpouenypa niaHUPOBAaHUS MPOEKTA.

10. Martpuiia pactpeneaeHus] OTBETCTBEHHOCTH.

11. Broxer npoekra.

12. VYnpaBieHue pucKaMH MPOEKTa.

13. [ToHsiTHiE M BUIBI PUCKOB.

14. MeHemKMEHT KauecTBa MpPOeKTa.

15. Komangna npoexra. Ee yqacTHuku.

16. Otansl HOpPMUPOBAHUS KOMaH/IbI.

17. JIugepctBo. OCHOBHBIEC THIIBI JTUACPOB.

18. Kro Takoit «xomaHmHbIN uaep»? KakuMu kauecTBaMu JTOJDKEH 00J1a/iaTh KOMaHIHBIN Tuaep?
19. Bnacte. ®opmel Bnactu. Kakue cymiecTByroT npaBuia paclpeaesieHus: BIacTH U BIUSHUA?

Temaruka 1OK1Ia10B:

OBOMIOLMS Pa3BUTHUS HAYKH «YTIPABICHUE MPOCKTAMUY.

Cranmaptel Project Management, ©X CXOJICTBA M Pa3JINYHSL.

CriocoObl U METOIBI 0OOCHOBAHUS TIPOCKTA.

MerTonsl ynpaBieHHsl COAEepKaHHEM IPOEKTa.

MeTopl KQJIGHAAPHOTO TUIAHUPOBAHUS B YNPABICHUU MPOEKTAMHU.
CereBasi AuarpaMMa: TUTIBI M OCHOBHBIC TIPEUMYIIECTBA UCIIOJIL30BAHUS
CriocoObl U METOABI OIOKETUPOBAHUS TIPU peai3alny MPOeKTa
KoHTposb BBIMOJIHEHUS MIPOEKTa U €r0 PoJib MPU PeaIn3alii NPOEKTa.

PRNAN BN =




9 MeToabpl KOHTPOJISI BBITIOJTHEHUS MPOEKTA.

10. CueHapuu ynpaBieHHs OTKIOHEHHSIMH B IMPOEKTaX WX CYIIHOCTh M BaXKHOCTH IIPU peaH3alMM MPOEKTa.
11. OrneHka pUCKOB MPOEKTa B MpOIEcCe TIaHUPOBAHMUSL.

12. Mertonpl ynpapiaeHUs: KAYECTBOM MPOEKTA.

13. Otamnbl GOpMUPOBAHMS KOMAHIBI IPOEKTA U CTaIUU €€ Pa3BUTHSL.

14. Ponp koManzabl B mpoluecce peanu3aluu MpoeKTa.

Kto Takue popmanpHbIil 1 HepOpMaNBHBIN JTUACP U KaK OHH BIUSIOT HA MPOEKT.

5.3. ®oHJ OlIEHOYHBIX CPEACTB

®DOHJ OICHOYHBIX CPEJACTB JTUCIMIUIMHBI "YTpaBieHHe mpoekTamu" pa3pab0TaH B COOTBETCTBHH C
JOKaJbHBIM HOpPMAaTUBHBIM akToM "llopsmok pa3paboTkm W conepkaHus (OHIIOB OIIEHOYHBIX CPEICTB OCHOBHOMU
00pazoBaTeIPHON ITPOrPaMMEI BBICIIETO TpodeccrnoHanbHOT0 oOpaszosanusa B [OY BIIO "JJOHAYUIC".

®DoH OIECHOYHBIX CPEJCTB MUCHUIUIUHBI "YmpapieHHE MpoekTaMu" B TMOTHOM OOBEME TPEICTaBICH B
y4e0HO-METOJMUYSCKOM KOMIUICKCE AUCIUTUIHHEIL.

5.4. llepeyeHb BH/I0B OLCHOYHBIX CPeACTB

1. YcTHBIE 0npOCH! IO U3y4aeMbIM TeMaM (IIPOBOIUTCS HA CEMHHAPCKUX 3aHATHSIX).

2.IIpoBeneHue KPyIibIX CTOJIOB, JUCKYCCHUH, MOJIEMUK, TUCIYTOB, 1e0aTOB (IIPOBOIUTCS HA CEMUHAPCKHUX 3aHSATHSX ).

3. TloaroroBka oOyuarommmMucs pedepaToB(Ha CEMHUHAPCKOM 3aHSATHH DPACKPBIBAETCS OCHOBHBIC AaCIEKThI TEMBI
obbeMoM He Ooee 5-7 MUHYT).

4.TloaroroBka OOY4JarONIMMHUCS JOKJIAJ0B, COOOINECHUI(3aUNTHIBAIOTCS HA CEMUHAPCKHUX 3aHATUSX 00BEMOM He OoJiee
3-X MHHYT).

5. lloaroroBKkaoOy4aromUMICs KOMITBIOTEPHBIX Mpe3eHTanH (KaK JOTOJHEHHE K JOKIary / COOOIIEHHIO.

6. BrimomaeHre 00yJalomyUMAC HHIUBUAYTBHBIX 3a/IaHAN 110 KAXKI0H N3ydaeMOu TeMe.

7. TecToBble 3a1aHus (BBITOIHSIOTCS U OLICHUBAIOTCS ITOCIIE U3YUCHUS pa3/ielia Ha CEMUHAPCKHUX 3aHATHSAX ).

8. Hanmcanne Hay4HO!H CTAThU 110 TEMATHKE Y4eOHOU TUCIIUILITHHBIL.

PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPENTIOJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHA BO3MOKHOCTAMMU 31OPOBb

B ciaygae HeoOxoauMocT, 0OyJarOLUIMMCSL U3 YUCIA JIUL ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 370POBbs (II0
3asBJICHUIO OOYYaoOIIEerocsi) MOTYT TMpe/iaraTbcs OJHU M3 CICAYIOUIMX BapHUAaHTOB BOCHPHUATHS HHPOPMAIMH C
Y4E€TOM MX MHAUBUAYAIbHBIX MCUXO(PHU3MYECKUX 0COOCHHOCTEN:

1) ¢ npUMEHEHUEM 3JIEKTPOHHOIO OOY4CHMS U AUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIIeUATBFHOTO 000pYIOBaHHS (TEXHUKH) H MPOTPaMMHOTO 0OECTIeYeHUs, UMEIOIUXCS B
IOV BIIO "JOHAVYHUIC".

B mponecce oOyueHHMs npu HEOOXOAMMOCTH AJsl JIMI C HAapyLIEHUSIMH 3pPEHUS, CIyXa M OIOPHO-
JIBUTATEJIBHOTO amnapaTa MpeJoCTaBIISIOTCS CIEAYIOIINE YCIOBHS:

- Ul JIUL ¢ HapyIICHUSMHU 3pEHHUs: ydeOHO-METOIUYECKHEe MaTepuanbl B MeYaTHOH (opMme yBenWYeHHBIM
mpudToM; B (opMe DSIEKTPOHHOTO JOKyMeHTa; B Qopme aymuodaiina (mepeBos y4eOHBIX MaTepHajoB B
aynuoopmar); WHIWBUIyalbHbIC 3aJaHUS 1 KOHCYIbTAlHU.

- JUId JIMI C HapylICHWsIMH clyXa: y4eOHO-METOAMYecKHe MaTrepuanbsl B medaTHo (opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHJEOMaTepuanbl ¢ CyOTUTpaMH; WHAWBUAYyaJIbHBIC KOHCYIBTAllMd C MPUBICYCHUEM
CYPAOIEPEBOAYNKA; HHANBUAYAIbHBIE 3aJaHUS U KOHCY/IbTALUH.

- IS JUIl C HapyIICHUSMH OIOPHO-JBUTATEIHHOTO amnmapara: y4eOHO-METOJNYEeCKUE MaTepualibl B
neyaTHO (Qopme; B ¢dopMe DIIEKTPOHHOIO JOKyMeHTa; B ¢opme aynuodaiiia; HHAWBUAYalbHBIC 3aJaHUS |
KOHCYJIBTalluH.

PA3JIEJI 7. METOJUUYECKHME YKA3AHUS J1JI51 OBYUYAIOIMXCS 11O YCBOEHUIO
TV CHMTIINHBI

AVYIUTOpHBIE 3aHATUS TO JUCIHIUIMHE «YTPaBICHUE MPOSKTaMH» MPOBOIATCS B (hOpME JICKIHHA W CEMHHAPCKUX
3aHSITHI.

Ha neknuoHHBIX 3aHATHAX, COTJIACHO y4eOHOMY IUIaHY ITUCITUIUIHHBI, OOYdJaroIUMCS TpEIaracTcs pacCMOTPETh
OCHOBHBIC TeMbI Kypca. Jlekuus noinkHa OBITh 3almMCcaHa CTYACHTOM, OJHAKO, (hopMa 3amucu MOXKET OBITh 000N
(KOHCITEKT, cxXeMaTHYHOe (DPUKCHpPOBaHWE MaTepHalia, 3aliCh Y3JOBBIX MOMEHTOB JIEKI[UH, OCHOBHBIX TEPMHHOB W
omnpenencHuii). Bo3MoHO BBImEncHHE (MMOJYCPKUBAHWE, BBIACICHHEC pAa3HBIMA IIBETAaMH) Ba)KHBIX IIOHSTHH,
MOJIOKEHUH. DTO TOMOXKET 00YJarOIIUMCSI PA3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3pUTEIBHYIO TAMSITh.

He cnenyer 3ammceiBaTh Bce, MHOTHE (DaKThl, TPHUMEPHI, [ETal, PACKPHIBAIONIME TEMY JIEKIIMH, MOXKHO
JIOTIOTHUTEIIEHO TIPOCMOTPETE B YIEOHOM JTUTEpAType, PEKOMEHAYEMON MTPETI0IaBaATEIICM.

[ToMMMO BHHMMATENBHOTO TMPOCIYIIMBAHUS MaTepuana, 0€3 MEepPeKIOYCHHs] Ha IOCTOPOHHHUE [ETalld, CTYACHTY
MpeJUIaraeTcsi y4acTBOBaThb B JHMAJIOTe C TPENojiaBaTelieM, B XOJE€ KOTOPOTO MOTYT OOCYXJaThCs MOMEHTHI,
aKTyaJlbHBIE JIISI €ro Oymymied MpakTUYecKOW JesTeTbHOCTH,; OH MOXeT BBICKAa3aTh CBOE MHEHHE IIOCIe
COIOCTABJICHHSI Pa3HbIX (PAKTOB M Pa3HOOOPA3HBIX TOUEK 3PECHUS Ha HUX.




K umcmy BaHEHIIMX yMEHWH, SBISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO YYeOHOTO TIpoIlecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IMYHBIMH JIUTEPATYPHBIMH HCTOYHUKAMH, COJIEPKaHWUE KOTOPBIX TaK WIIM WHAuYe CBSI3aHO C
H3y4yaeMOHN AUCLUIUIMHOM.

IToaroToBky K m0OOH TeMe Kypca peKOMEHIyeTcs HAdWHATh C W3YyYeHHs KOHCIIEKTa JIEKIWH. B mekmusx maercs
CHCTEMAaTU3UPOBAHHOE W3JIOKEHHE Marepuala, pa3bsiCHSIETCS CMBICT Pa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYIOBBIX
NPaBOOTHOILICHUSAX U COOOIIAeTCsi 00 M3MEHEHUSIX B MOAX0AAX K U3yYEHHIO TEX MM MHBIX TPOoOJeM AJaHHOTO Kypca.
MeTtoauueckne yKa3aHus [0 OPTaHU3AIHN CAaMOCTOSATEIBHON paboThI

CamocrosTensHas paboTa 1Mo JUCIUILINHE OPTaHW30BaHa B CIEIYIOIINX BHIAX:

- MOUCK M 0030p HaAydyHBIX MYOJIMKAUH H DJIEKTPOHHBIX HCTOYHUKOB HMH(OpMalMU, TOATO "TOBKA
3aKIIIOYEHHS 110 0030pYy;

- KOHCIIEKTHPOBaHUE TIEPBOMCTOYHUKOB U Y4eOHOU JHTEpaTyphI;

- aHaJIM3 CTATUCTUYECKHX M (PaKTHUECKUX MaTepHalioB, COCTAaBJIEHHE BBIBOJAOB HAa OCHOBE IPOBEAECHHOTO
aHaIn3a;

- aHaJIM3 MPOOJIEMHBIX CUTYAIIH;

- MOJTOTOBKA JTOKJIJI0B BBICTYIUICHHH Ha CEMHUHApPCKUX 3aHATHAX, HA KOH(epeHInu;

- BBITTOJIHEHNE WHJIMBUAYaJIbHOTO 3a/1aHUS;

- paboTa ¢ BoIpocamMu Jjsi CaMOTIPOBEPKU W TECTaMH.

Pe3ynmbTaTel camMocCTOSTENEHON pPabOTHI SBISETCS HamWcaHue pedepaTroB, TOKIAIOB, COOOIIEHWH IO KOHKPETHOM
TEeMaTHUKe y4eOHOW JUCHUIUIMHBI W  BBIOJHEHWE HWHIUBHIYAJbHOTO 3a/laHHSA, KOTOPhIE KOHTPOJIHPYIOTCS
MIPETIOIaBaTeNIeM M YUUTHIBAIOTCS MPH TEKYIIEH aTTECTalliu CTyACHTA.

Pedepar, acce. Pedepar momxen comepkaTh OCHOBHBIE (PAKTHUECKHWE CBEACHHS M BHIBOABI 110 PACCMATPHBAEMOMY
Bompocy. TpeOomanust k odopmiienuto: mpudt Times New Roman — 14; mexaycTpouHblii uHTEpBan 1,5; mepsas
CTpOKa - OTCTYM — 1,25; BbIpaBHUBaHUE TEKCTA O LINPUHE.

Copeprxanne pedepara 0OBIYHO BKITIOYAET B ce0S:

- BBEJICHHE, B KOTOPOM OOOCHOBBIBAETCSA aKTyaIbHOCTH BHIOPAHHOI TEMBI,

- OCHOBHYIO YacTb, pPAacKpBIBAIOIIyl0O TeMy uepe3 BblJeleHne B Hel 3-4 acmekToB, KOTOpHIE HaJo
c(hopMyIUPOBaTh KaK OTAEIbHBIE MYHKTHI (TJ1aBbI);

- 3aKITI0YeHHE, TJe TOABOISTCS UTOTH IPOJIETAaHHON aBTOPOM paboTEHI;

- CIHMCOK JIUTEPATYphl, B KOTOPOM JOJDKHO OBITh HE MEHee 5 HauMEHOBaHHH.

[lpu Hanmcanum pedepaTa HEOOXOAUMO TIOJIB30BATHCS yUCOHHKAaMH, CIPaBOYHOM JIMTEpaTypod, a Takxke
00s13aTeNbHBIM SBIISIETCS HWCIOJIB30BAHWE KHHT, CTaTeld W3 IMEepHOAWYecKHuX u3daHuid. bubiwmorpadudecknii mowuck
clemyeT HadaTh CO 3HAKOMCTBA C JIMTEPATYpOH, PEKOMEHIOBAHHOH K TeMe y4eOHOTro Kypca, OJM3KOW K BBEIOpaHHOM
TeMe KOHTpOJIbHOU paboThl. OO0beM pedepara IOJKEH cocTaBiiaTh S5-7 crpanunl. CojepkaHWe OCHOBHOM YacTd
pedepata mpeanoIaracT OCMBICIIEHHOE W JIOTUMHOE HW3JIOKEHHE TJIABHBIX TOJIOKEHUH M WAEH, CONEpXKaIIuXCs B
M3y4eHHOH IuTepaType. B TexcTe 00s3aTeIbHBI CCHUIKHA HA TIEPBOMCTOYHUKH.

B 3akimroueHuu m3naratoTcsl BBIBOZBI, CACTAHHBIE CTYJICHTOM B COOTBETCTBHH C LEISIMH M 3a/JadaMH, 3asBICHHBIMHU B
HCCIICIOBAHUU, a TaKkKe B Clydae LeaecooOpa3sHOCTH, PEKOMEHIAIMM, KOTOpbIE BBITEKAIOT W3 MpeaMera
WCCIIEZIOBAHUS M MOTYT OBITH MCIIOJIB30BaHBI B IPAKTHKE TOCYJAPCTBEHHOTO M MyHHUIIMITAJIHLHOTO YIIPABICHUSI.

Cnycok MCTONb30BaHHON JIUTEPATyphl M UCTOYHUKOB BKIIIOYAET B ce0s peajbHO HCIIONB30BAHHYIO B XOJ/€ HAIHMCAaHUS
pedepara muTepaTypy U JOKEH OBITh O(OPMIICHA COTTIACHO MPaBUIIaM OHOIHOTrpauuecKoro OnmucaHusl.
WunuBunyaneHOe 3amanue. MHmuBHmyanpHOe 3amaHwe odopmisieTcss B BHAe NpoekTa. JomKHO comepxartb
OCHOBHBIE (DaKTHYECKHE CBEACHHS M BBIBOJBI 10 paccMaTpUBAEMOMY Bompocy. TpebGoBaHus K opOpMIIEHHUIO: MIpUDT
Times New Roman — 14; mMexnycTpounslii uHTEpBaI 1,5; mepBast cTpoka - oTcTyn — 1,25; BRIpaBHUBaHHE TEKCTa TI0
IIUPUHE.

ConeprxaHre TTPOeKTa JOJKHO BKITFOYAET B CeOsI:

- KOHIICNIIIMIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCS AKTYallbHOCTh BBIOPAaHHOTO MPOEKTa, IeNb TPOEKTa,
TpaHULbI IPOEKTA;

- TUTAHMPOBAaHUE TPOEKTa, B KOTOPOM MPOU3BOIUTCS IIOCTPOCHHUE JepeBa Ieliell MpPOEKTa, OCYIIEeCTBIAETCS
JEKOMTIO3UIMSI MPOEKTa, IMPHBOAWUTCS OIMCAHUWE PECYpPCOB TIPOEKTa, CETeBOW TpaduK TPOEKTa, pachpeieicHue
pecypcoB nmpoekTa, ntuarpamma ['anTa, O10KET MPOoeKTa;

- VIIPaBIEHHE PUCKaMHU TPOEKTa, B KOTOPOM NPUBOAATCS BO3MOXKHBIE PUCKH MPOEKTa M MEPONPHUATHS TI0
YIIPaBIECHUIO PUCKAMU IIPOEKTA;

- YIpaBiAeHUs KayecTBOM IIPOEKTa, IJl€ MPHUBOASTCS METOJbl U MEPONPHUSATHS IO YIPaBIECHUIO KaueCTBOM
MIPOEKTAa.

- 3aKIIIOYEHNe, TJe TPUBOIATCS WTOTH TIPOJNEIAHHON aBTOpOM paboThl W oOueHKa J(PPEeKTHBHOCTH
BBIOPAHHOTO MPOEKTA;

- CIHCOK JIUTEPaTyphl, B KOTOPOM JOJDKHO OBITH HE MEHEee 5 HaMMEHOBAHHM.

[Ipu BBITONTHEHNY WHAWBUAYAJIBHOTO 3aJaHUS HEOOXOJMMO TOJB30BATHCA Yd€OHHKAMH, CIPaBOYHOW JINTEPATYpOH, a
TaKKe O0S3aTeNLHBIM SIBJISIETCSI WCIIOJIb30BAHUE KHUT, CTaTell W3 TMEpUOJUYEcKHX H3JaHui. bubnmorpadudeckuii
MIOUCK CJeAyeT HauaTh CO 3HAKOMCTBA C JIMTEPATypOl, PEKOMEHJOBAaHHON K TeMe ydeOHoro kypca. O0beM MmpoekTa




JIOJDKEH CcOCTaBiIATh 12-15 crpammm. ComepkaHue MPOCKTa IMPEANOIaracT OCMBICIICHHOE W JIOTUYHOE H3JI0KCHHUE
[JIABHBIX TIOJOXCHMM W WJICH, COJEpIKAIMXCs B HW3YyYCHHOUW nuTeparype. B TekcTe o00s3aTeNbHBI CCHUIKM Ha
MEPBOUCTOYHUKHU.

B 3aknmtoueHHr U3MaratoTCsl BBIBOJBI, CIEJIAHHBIE CTYJCHTOM B COOTBETCTBHM C LENAMH U 3aJa4aMH, 3asiBJICHHBIMU B
UCCIIENOBAaHWM, a TakkKe B Cclydae IeJIecCO00pa3HOCTH, PEKOMEHIAITMU, KOTOPhIE BHITEKAIOT U3 IpeaMeTa
HCCJICAOBAHUA U MOT'YT 6I)ITI) HCIIOJIb30BAHbI B MIPAKTHUKC IrOCYAapCTBECHHOI'O U MYHUILIUIIAJIBHOTO YITPABJICHHA.

CIrcoK WCTIONB30BaHHON JIUTEPATyphl ¥ UCTOYHHKOB BKIIIOYAET B ce0s peajhbHO HCIONB30BaHHYIO B XOJ€ HAIMCAHUS
pedepaTa TuTEpaTypy U JOIKEH OBITh 0hOpPMIIEHA COTIIACHO TIPaBIIaM OUOIHOTPadUIECKOTO OMTHUCAHUS.




PELHEH3H1A
Ha pabodyio nmporpamMmy u GOH/I OLEHOYHBIX CPEACTB YUeOHOM MHCIIUATIIIMHEL
«YTpaBiieHHE [IPOEKTaMH», pa3paboTaHHOM 11 00yYaromMuXCs
HanpasjieaHe noarorosku 38.03.02 Menemxment (mpoduias «MapKkeTHHI»)

'OV BIIO «JIOHELIKASI AKAJIEMUS VIIPABJIEHUS U TOCY IAPCTBEHHOM CJTYXXBbI
I[TPU I'JIABE JOHELIKOY HAPOJIHOM PECITYBJIMKW»

[IpencraBneHnble Ha pereH3uio pabouas mnporpaMva #u  (GOHX OIMEHOYHBIX CPEICTB
JHCIMIUIMHBEl  «YIpaBIieHHE IpOeKTaMH» pa3paboTaHel B COOTBETCTBHM ¢ DenepaibHbIM
rocyJapCTBEHHBIM 00pa3oBaTeNbHBIM CTAaHJApTOM BhiCIIero oOpa3zoBaHust - OakanaBpuar IO
HanpasieHuio noarotoBku 38.03.02 MenemxmenT (npuka3 MunobpHayku Poccuu ot 12.08.2020 r.
Ne 970).

Pazpabotunx: Mopozos E.JL, 3aB.xadenpoit. kaua.roc.ymp., mouent u Illymkosa E.A.,
IpenoaaBarelb.

Pabo4as mnporpamMma [AWMCHMILIMHBI COAEPXKHUT TpeOOBaHMs K YPOBHIO IIOAIOTOBKH IIO
NpUOOPETEHHIO TEOPeTUYECKHX 3HAHHM W INPAaKTHYECKHX HABEIKOB, KOTODEIE IPENBSBISIOTCH K
oOyvaronumcsi JAHHOI'O HAalpaBleHUs MOATOTOBKH B XOJ€ HM3y4YeHHS Yy4eOHOH JUCUHMIUIHHBEL B
pabodeit nporpamMMe chOpMYIHPOBAHEI UEIH H 330844 OCBOCHHS NUCIHILIHHELMECTO JUCIAILIHHEI B
crpykrype OIIOII, obmasi TpyZoeMKOCTh, colepikaHue, oOpa3oBaTelbHBIE TEXHOIOTHH, (OPMBI
IIPOMEXKYTOYHOIO KOHTPOJIS; y4e0HO-METOAUYECKOE, HHOOPMAIIMOHHOE U MAaTEPHAIbHO-TEXHHYECKOE
obecneuenne. ConepkaHue IPOrpaMMbl CTPYKTYPHPOBAHO IO TpPEM pas3aeiaM C YyKa3saHHeM
KOJIMYeCTBA aKaJEeMHYECKMX 4YacoB W BHIOB y4eOHbx 3anstuid. CopepkaHue pazienoB
KOHKPETH3HPOBAHO U HE HYXJIAETCS B JIONIOJHEHHUAX WIA KOPPEKTHPOBKE.

B pasmene «MecTo IQMCHMIUIHHBI B CTPYKType 00pa3oBaTeNbHOM IpPOrpaMMbD» YKa3aHbI
TpeOOBaHHs K IPEIBAPUTEILHON MOATOTOBKE OOYYarOIMXCs, a TaKKe MOCIEeIyIONHe THCIUIUIAHEL,
JUIL KOTOPBIX M3y4YeHHE JaHHOM OyaeT HeoOXOOMMBIM, IPONMHCAaHBI KOMIETEHIHH O00yYaroumerocs
(VK-2:0IIK-4), ¢opmupyemble B pe3yibTaTeé OCBOCHMS AWCHUIUIMHEL KoMmnereHiunm mo Kypey,
yKasaHHble B pabodell IporpaMme, TMOTHOCTBIO COOTBETCTBYIOT Y4eOHOMY IUIAaHY M MaTpHIle
xomnereHuuid.Pasgen «CrpykTypa ® comepikaHHe IMCHHILUIMHBD) COJCPIKHT TEMaTHYECKOE |
MOYacOBOE paclipe/ielieHHe K3y4yaeMoro MaTepuala O BHAAaM 3aHSATHM, a TakkKe dYachl Ha
CaMOCTOSITENIBHYIO paboTy.

B paboueli mnporpaMMme DUCUMIUIHHBI MPEACTABICH TaKKe II€PeYeHb MaTepHaIbHO-
TEXHUYECKOro obecneyeHus /Ui OCYIECTRICHUS BCEX BHIOB 3aHSATHI, MPEAYCMOTPEHHBIX y4eOHBIM
nnasoM. PaGodas nmporpaMma JUCIMILUIMHBI HMEET JIOTMYECKH 3aBepIIEHHYIO CTPYKTYpY, BKIIHOYAeT B
cebs Bce HEOOXOAUMEBIE H TPHOOPETaeMbIe B ITPOLECCe W3YYEHHs HABBIKH U YMEHHUS U PEKOMEHI0BaHa
K HCIIOJIb30BAHHUIO B y4eOHOM Ipoiiecce.

Y4ebHO-MeTOIMYECKOEe ObecniedeHue AMUCLMIUIAHBI NPEACTABICHO B IPOrpamMMe IepedHeM
OCHOBHOM M  JIONOJHUTENBHOH JIUTEpaTyphl, METOIUYECKHX MAaTepHalOB, OHOIHOTEYHO-
MH(OPMALMOHHBIX PECYPCOB, YTO SBJISETCS JOCTATOYHBIM /Il YCIEIIHOTO BIaICHHS UCIHILIAHOMN.

QoHJI OLEHOYHBIX CPEICTB B MOTHOM 00beMe COOTBETCTBYET CTaHAAapTaM BBICIIETO
obpa3oBaHMsl, OCHOBHOHM mpodeccHoHamTbHOW 06pa3oBaTebHON mNporpaMMe, ydeOHOMY ILIaHY,
obpasoBaTe/lbHbIM TEXHONOTHAM. Cpead ONEHOYHBIX CPEICTB TPEAYCMOTPEHBI CIEIYIOLIHE
3JIEMEHTEL: KOHTPOJBHBIE BONPOCH], CHTYallMOHHEBIE 3aJaHHs, TECThl, HHAWBHAyaJbHBEIE 3aJaHHA B
BHJIE pedeparoB (IOKIAN0B), yHaCTHE B HAYYHO-IIPAKTHYECKHX KOHbEPEHIHMSX.

Taxum obpasom, paGogas nporpaMma ANCHHILTHHB! «YTIPaBIEHHE IPOSKTaMK» COOTBETCTBYET
BceM TpeOOBaHMSM K pealu3alid OCHOBHOM MpOdeccHOHAIBHONW 06pa3oBaTeNbHOM MPOrpaMMel
«MapkeTuHr» 1o HanpasieHUIO noAroToBkH 38.03.02 MeHeKMEHT i MOXKET OBITh PEKOMEHI0BAHA K
HCITOJIL30BAHHIO B yIeOHOM IIpolecce.

Peyenzenm:

IIpodeccop kadenpsr HHHOBALMOHHOTO

MEHEDKMEHTA H YIIPaBJICHUS IPOEKTaAMH X7/

A-p. Toc. ymp., mpodeccop M E.B. IlonomapeHko
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PA3EJI 1.
MNACIIOPT ®OHJIA OLIEHOYHbBIX CPEACTB
10 Y4eOHOM IUCHUIJINHE
«YrnpapJjieHHe MPOEeKTAMHU»

1.1. OcHoBHBIE cBe/leHUs1 00 y4eOHOM JUCHUILINHE

Tabmuma 1

XapakTepucTUKa y4eOHOM TUCIUILIMHBI (CBEACHHS COOTBETCTBYIOT pazaeny PITY [I)
Oo6pasoBarenbHas IporpaMma bakanaBpu ar
Hamnpasnenue noarotToBku 38.03.02 MeHeKMEHT
[Tpoduin «MapKeTHuHI»
KonndgecTBo pa3ienoB yueOHOU JUCIUILIAHBI 2
JucuunnuHa 06a30B0i / BApuaTUBHOM YacTH BapHaTHUBHAs YacTh 00pa30BaTeIbHON
00pa30BaTeNbHON MPOTPAMMBI IPOrPaMMBI

VY CTHBIN OIIPOC, TECTOBBIE U

DopMBI KOHTPOJIS
WHIMBUTyaJIbHBIC 3a/1aHMs, pedepart, JOKIa

[Tokazarenu 3a04Hast popma 00ydeHHUsI
KonnyecTBo 3a4eTHBIX eqUHUIT (KPEAUTOB) 3

Cemectp 7

Oouwasa mpyooemkocmp (aKadem. 4acoa) 108
Ayoumopnasn paboma: 58
JIeKIIMOHHEBIX 4
CemuHapckux 4
caMoCTOsATeNIbHas paboTa 95
Koncynpranus 2

PopMa NPOMEKYTOUHON aTTECTALUU DKk3ameH

1.2. IlepeyeHb KOMIeETEHIHUH ¢ YyKa3aHueM 3JTanoB (OPMHPOBAHUSI B Ipolecce OCBOCHHUS
o0pa3oBaTe/JbHOI MPOrpamMMBbl.

Tabmauma 2
IlepeueHp KOMIIETEHIIUI U X DJIEMEHTOB
Koz DopMyIUpOBKa HNunexc
KOMIIETEH- OneMEHTBl KOMIIETEHIIUN

- KOMIIETEHIINH JJIEMEHTA
Crnoco0OeH BBIABIATh U | 3HaAmMb:
OLICHMBATh HOBBIE | Teopuro ynpasneHus npoekramu. [logxomnbr OIIK-4.3
PBIHOYHbIE K ynpaBieHHto npoektamu. CTaHaapTel U
BO3MO>KHOCTH, I'OCTsl 1o ynpaBiIeHUIO NPOEKTaMU H

OITK-4 pa3pabarbiBaTh OM3HEC- | MPOrpaMMaMH.
IUIaHBl  CO3JAaHUA U | Ymemo:
pa3BUTHUA HOBBIX | OOOCHOBAaTh TOTPEOHOCTH B pa3pabOTKe OIIK-4.3
HaTpaBICHUN npoekTa. Pazpaborare ycTaB npoekra.
ACATCIIPHOCTH 1 | UneHTu@uuupoBaTh pUCKU MPOEKTA.
OpraHu3anui
Baaoems:

[Tpuemamu pa3paboTku KOHLEMNINH OIIK-4.3
MPOEKTa, TUTAHUPOBAHMS, YIPABICHUS €r0
peanu3anuen 1 3aBeplieHueM

[Tpuemamu KOMaH1000pa30BaHuUs "
KOMaHTHOH pabOThl B MPOEKTE

YVK-2 CnocobeH  ompenensite | JHamo: VK-2.1; VK-




Kon
KOMIIETEH- PopmyiHpoBKa DIIeMEHTBI KOMITETEHLIUH Munexe
KOMIIETCHIIUU 3JIEMEHTA
015031
Kpyr 3amad B pamkax | OCHOBHbIE MHOAXOAbl K  mpoBeneHuio | 2.2;YK-2.5
MOCTABJIICHHOM WEIM U | DKCHEPTU3bI IPOEKTOB U MPOTrPAMM.
BBIOMpATh ONTUMAJbHBIC | YMemb: YK-2.1; VK-
crocoObl ux perueHus, | OnenuBaTh 3(PMEKTHBHOCTh TnpoekToB n | 2.2;YK-2.5
ACXoad M3 | IporpaMM BHEIPCHHUS TCXHOJOTHYCCKUX
JIEHCTBYIOIINX VHHOBAIIMM, OPraHu3allMOHHbBIX U3MEHEHUM
IPaBOBBIX HOPM, | Bnaoemu: VYK-2.1; VK-
MMCIOLIMXCSL PECYPCOB U | MeTomamu  omeHkH  dddextusnoct | 2.2;YK-2.5
OTpaHHYCHUH IIPOEKTOB W IpPOrpaMM  BHEIPEHUS
TEXHOJOTUYECKHUX u WHHOBALIUH,
OpraHU3alMOHHBIX U3MEHEHHI
Tabnuua 3

Oranbl GOPMUPOBAHUS KOMIIETEHIIUN B MPOIIECCE OCBOCHUSI OCHOBHOM 00pa30BaTeIbHOM MPOrpaMMbl

Orarbl
¢dopmupos | Kox xoHTpO-
aHUs JIUpyeEMOM
Ne KonTponupyemeie pa3aesnsl HaumeHnoBaHue o1ieHOYHOTO
N KOMIIETEH | KOMIIETEHUH %
n/m | (TeMbl) yueOHOW JUCIUILTUHBI g cpencTBa
10507 u (W ee
(HOMeEp 4acTH)
cemMecTpa)
Pa3zpnen 1. MeTon0/10rusi IpOEKTHOIO YIIPABJIEHUS
1. | Tema I.1. ITpoekTHO- 7 YK-2.1 VK - Y CTHBIN ONpOC, NHAUBUIYIBHOE
OpPHMEHTHPOBAHHOE YIIPABICHHE 2.2 3a1aHMs
2. | Tema 1.2. UHCTHTYIIMOHAIILHEIE 7 YK-2.1 YK - YcTHBIN onpoc, MPaKTUYECKHE
ACIIEKTHI yIPABJICHHUS POEKTaMU 2.2 3a7aHus
3 | Tema 1.3. Ynpasnenue 7 YK-2.1 YK - [IpakTrueckue 3aganus, KOHTPOJIb
KOMMYHHKALUAMHI M KOMAHIaMH 2.2 3HaHUM 10 pasjeny 1 (TecToBbie
pOeKTa 3a/1aHus)
Pa3pnen 2. MeToabl M MHCTPYMEHTHI YIIPABJICHHUS POEKTAMM
4, | Tema 2.1. IInanupoBaHue IpoeKTa 7 YK-2.1 VK - YcTHBIN onpoc, MPaKTUYECKHE
OIIK- 4.3
5. 7 VK-2.1 YK - [IpakTueckue 3ananus
Tema 2.2. YopapneHnue pecypcamu 22 VK-25
OIIK- 4.3
6 Tema 2.3. MOHUTOPHUHT U KOHTPOJIb ! YK-2.1 VK - Y CTHEIH OMIPOC, MIPAKTHICCKHE
IIPOEKTOB 22VK-25 3aJaHUsA
OIIK- 4.3
7 7 YK-2.1 YK - | Ilpaxktuueckue 3aJaHusi, KOHTPOJIb
Tema 2.4. [IpoeKTHBIE OTKIOHEHHS 22VYK-25 3HAHMUMU 10 pazfeny 2 (TECTOBbIE
OIIK- 4.3

3a/TaHMSN)

1.3. Onucanve mokasarejedl M KpPUTepHUEeB OLEHMBAHUS KOMIIETEHIMHA HA Pa3jIMYHBIX 3Tanax
(¢popmupoBanus, onucanue MKAJIbl OLIECHUBAHHUS.




Ixanbt

Heckpun
OLICHUBAHHUS
- IToka3arens
TOpKOMI OLICHKH I'ocyna Ban Kpurepuu onieHuBanus
pPCTBEH
€-TECHLIUU bl
Hast
1 2 4 5 6
3naer | OIIK-4;YK-2 TEOPETHUUECKOE  COJEpXKAaHUE  JUCIUIUIMHBL  OCBOEHO
Vmeer | OIIK-4;VK-2 MOJIHOCTBIO, 0€3 TpoOesIoB; HEOOXOIUMBIE MPAKTHUYCCKUE
Bmageer | OIIK-4;VK-2 ;m? Q | HaBbIKH paboThI c OCBOCHHBIM MaTepHUaIioM
= — | cpopMHpOBaHBl,  BCE€  IPEIYCMOTpPEHHble  paboueit
5 S | mporpamMMoil JUCHUILIMHEL 33JaHKS BBITOIHEHBI, KAUECTBO
UX BBIMOJIHEHUS OLIEHEHO 4YHCIOM O0auioB, OJM3KUM K
MaKCUMAJIbHOMY
3naer | OIK-4;YK-2 TEOPETUYECKOE  COJIEpP)KAHUE  JAUCLHUIUIMHBI ~ OCBOEHO
VMmeer | OIK-4;VK-2 MOJIHOCTBIO, ©€3 MpoOeoB; HEKOTOPhbIE MPAKTHUYECKUE
Brnanmeer | OIK-4;YK-2 o HaBBIKHA paboThI c OCBOECHHBIM MaTepUuaIoM
CED L | chopMHpOBaHbl HENOCTATOYHO, BCE IPEAYCMOTPEHHBIE
§ ﬁ) paboueii mporpaMMoi JUCIHUILTUHBI 3aJaHUS BBIIIOTHEHBI,

Ka4€CTBO BBIIIOJIHCHHUA HH OJHOI'O H3 HHX € OICHCHO
MHHHUMAJIBbHBIM YHCJIOM 6ann013, HCKOTOPLIC BUJbI SaI[aHI/Iﬁ
BBIIIOJIHEHBI C OIIHOKaMU

3HaeT OIIK-4;YK-2 TEOPETHYECKOE  COJEpXKAaHWE  JWCIUIUIMHBI  OCBOCHO

VYmeer | OIIK-4;YK-2 YaCTUYHO, HO TMPOOENTBl HE HOCAT CYIIECTBEHHOTO
XapakTepa; He0OXOJUMbIE MPAKTUUECKUE HABBIKU pabOThI €
OCBOEHHBIM MaTE€pUalioM B OCHOBHOM C(OPMUPOBAHBI,

OOJBIIMHCTBO MPEAYCMOTPEHHBIX pabodeil MmporpaMMoii

HO
60-74

Braneer | OIK-4;YK-2 JUCHUTITMHBI YYeOHBIX 3a/IaHUSI BBIMIOJTHEHO, HEKOTOPBIC U3

BBIITOJIHEHHBIX 3aJJaHUM COJACpIKaAT OIINOKH

He 3naer | OIIK-4;YK-2 TEOPETUUYECKOE COJNEPKAHUE ITUCHUILUIMHBI HE OCBOEHO

He ymeer | OIIK-4;YK-2 MOJHOCTBIO; HEOOXOAMMbIE PAKTUYECKHE HABBIKU PabOTHI

He OIIK-4;YK-2
BIIAZICET

He Cc(OpMHUPOBaHbI, BCE NPEIYCMOTPEHHbIE paboueit
IPOrpaMMOMl  JUCLMUIUIMHBI  33JaHUSl  BBIIIOJHEHBl C
rpyObIMH  OmMOKaMH JUOO COBCEM HE BBITIOJHEHBI,
KayeCTBO UX BBIIIOJHEHHUS OILEHEHO 4YHCIOM Oalos,
OJIM3KUM K MUHUMAJIbHOMY

JBHO
0-59

Hey,I[OBJ'ICTBOpI/ITe y,HOBJ'ICTBOpI/ITCJ'IL

PA3JIEJI 2 Texkymmuii KOHTPOJIb

Texymmii KOHTpOJIb 3HAHUM HCHONb3YyeTCs Ui ONEPaTUBHOIO M PETYJSIPHOTO YIpaBleHHs y4eOHOM
NeSITeNIbHOCThIO (B TOM YHCJE CaMOCTOSITENbHOM paboToil) olyuwaroumxca. B ycnoBusix OamibHO-
PEUTHHTOBOW CUCTEMbI KOHTPOJIS PE3yIbTaThl TEKYIIErO OLIEHUBAHUS 00YYaOLIErocs UCIOIb3YIOTCA KakK
MIOKa3aTeNb €ro TEeKyIIero peuTuHra. TeKymMil KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBISETCS B TEUEHUE
CeMecTpa, B XOJIe MOBCEJHEBHONW yueOHOM paldoThl MO0 WHAMBHIYaJbHON MHUIMATHBE IpEnojaBaTels.
JlaHHBIA  BHJ KOHTPOJISI CTUMYJHPYET Yy OOYyYaloImerocs CTpeMJIeHHEe K CHCTEeMaTHYeCKON
CaMOCTOSITENTbHON paboTe M0 U3YUYEHUIO YUeOHOM AMCHUIUINHBL.




PA3JIEJI 3 Onucanue olleHOYHBIX CPEACTB M0 BUAAaM 3aIaHUI TeKYyIero KOHTPOJISA

3.1. PekoMeH1auM 110 OLIEHMBAHUIO YCTHBIX OTBETOB 00y4al0IIMXCH

C menpl0 KOHTPOJS W TOJATOTOBKM OOYYArOMIMXCS K HM3YYEHUIO HOBOW TEMbl BHa4alle KaXKIOW
MIPAKTUYECKOI0 3aHATUS MPEroaaBaTeseM MPOBOIUTCS HHIWBUIYAIbHBIA WIM (DPOHTATIBHBIA YCTHBIN
OTIPOC TI0 BBIMTOJIHEHHBIM 33/IaHUSIM TIPEIBITYIICH TEMBI.

Kpumepuu oyenxu:

MPaBUIBHOCTh OTBETA IO COACPXKAHUIO 3a/laHUsl (YUUTHIBACTCS KOJUYECTBO M XapakTep OMIUOOK MpH
OTBETE);

MOJIHOTA U TITyOuHA O0TBeTa (YUYUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, IOHSTUHN U T.I1.);
CO3HATENBHOCTh OTBETA (YUYUTHIBACTCS MOHMMAHNE U3JIaraeéMoro MaTepuaa);

JIOTUKA U3JI0KEHUsI MaTepualia (YUYUTHIBACTCSI YMEHUE CTPOUTH 1EJIOCTHBIN, TOCIIeI0OBATEIbHBIN pacckas,
IPaMOTHO NOJIb30BaThCS CHELMATBEHOM TEPMUHOJIOTHEH);

palMOHATBHOCTh HMCIOJIBb30BaHHBIX NPUEMOB M CHOCOOOB pELICHHs IOCTABICHHON yueOHOH 3amauu
(yuuTbIBaeTCS YMEHUE UCIOJIb30BaTh Hanbosee mporpeccuBHbie U 3¢ (EeKTUBHBIE CLIOCOOBI TOCTHKEHUS
1enn);

CBOEBPEMEHHOCTh U 3((PEKTUBHOCTH UCIOIB30BAHUS HATJISAHBIX MOCOOUI M TEXHHUYECKHUX CPEICTB MpHU
OTBETEe (YUHUTHIBACTCS TPAMOTHO M C IMOJIb30W MPUMEHSTh HATJISAHOCTh U JICMOHCTPAIIMOHHBIN OTIBIT MPU
YCTHOM OTBETE);

MCIOJIb30BaHUE JIOMOJIHUTEIILHOTO MaTepraa (00s3aTeIbHOE YCIOBHUE);

paIMOHATILHOCTh HKCIIOJIb30BaHUS BpPEMEHHU, OTBEJCHHOIO Ha 3ajaHue (He ofo0psieTcs pacTsSHYTOCTb
BBITIOJIHCHUS 3aJlaHus, YCTHOTO OTBETa BO BPEMEHHU, C YYE€TOM HWHIWMBHAYaJIbHBIX OCOOCHHOCTEH
o0yJaromuxcs).

Bajna «6» craBuTCs, €CIIA CTYICHT:

1) momHO U apryMEHTHPOBAHO OTBEUYAET MO COJIEPKAHUIO 3a/IaHuUs;

2) oOHapyXMBaeT MOHUMAaHUE MaTepuasga, MOXKET O0OOCHOBATh CBOU CYXKJICHUSI, TPUMEHUTh 3HAHUS Ha
MPaKTUKE, MPHUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJBKO MO Y4eOHUKY, HO H CaMOCTOSITEIHHO
COCTaBJICHHBIE;

3) uznaraet MaTepua Mmocie0BaTeIbHO U MPABUIBHO.

Bann «5» craBuTCs, €Cli CTYICHT:

1) monmHO U apryMEHTHPOBAHO OTBEUAET MO COJIEPKAHUIO 3a/IaHuUS;

2) oOHapyXMBaeT MOHMMAaHUE MaTepuasga, MOXET 00OOCHOBATh CBOU CYXKJICHUs, TPUMEHUTh 3HAHUS Ha
MIPaKTUKE, MPUBECTH HEOOXOANMBIE PUMEPHI TOJIBKO M0 YUCOHHKY;

3) uznaraet MaTepHal Mocjiae10BaTeIbHO U MPABUIIHHO.

Bana «4» craBuTCS, €CIU CTYICHT:

1) MoTHO U apTYMEHTHUPOBAHO OTBEUYAET MO COJEPIKAHUIO 3aIaHUs;

2) oOHapyXHBaeT MOHMMAaHHUE MaTepualia, MOXeT 000CHOBAaTh CBOM CY>KICHHS, MPUMEHUTh 3HAHUS Ha
MIPAKTUKE, TIPUBECTH HEOOXOAMMBIE TIPUMEPHI TOJIBKO TI0 YUCOHHKY;

3) uznaraet Matepuan He MoCIe0BaTEeIbHOHO MPaBUIHHO.

Bana «3» craBuTCS, €CIIA CTYJICHT:

1) monmHO U apryMEHTHPOBAHO OTBEUAET MO COJIEPKAHUIO 3a/IaHUS;

2) oOHapy>KUBaeT MOHMMaHUE MaTepHaia, MOXET 00OCHOBATh CBOM CYXKICHHS, HE B TTOJIHOW MEpPE MOXKET
MPUMEHHUTDH 3HAHUS Ha TIPAKTHKE, HE MOKET IPUBECTU HEOOXOIUMbIEC IPUMEPHL;

3) u3naraet MaTepuall He MOCJIeI0BaTeILHOHO MPABMIIBHO.

Bana «2» craBuTCS, €CM CTYJIEHT J1aeT OTBET, YIOBIETBOPSAIOIINNA TeM K€ TPEeOOBAaHUAM, UYTO H JUIS
OIICHKH «3», HO JOIyCKaeT 1-2 ommuOKH, KOTOPBIE CaM e UCTIPaBIIsET.

Bana «1» craButcs, eciu CTYACHT 0OHApyKUBAeT 3HAHHE M TIOHUMAHUE OCHOBHBIX TMOJIOXKEHUN TAHHOTO
3a/IaHus, HO:

1) uznaraer mMarepual HEMOJIHO U JIOMYCKAaeT HETOYHOCTH B OIpPEICICHUH MOHITHIA Wi (HOPMYITHPOBKE
MIpaBuU;

2) He yMeeT JOCTaTOYHO MIyOOKO U JIOKa3aTelIbHO OOOCHOBATh CBOM CYXKJIEHHUS WU TPUBECTH CBOU
TIPUMEPHI;



3) u3naraer MaTepua HerocleI0BaTeIbHO U JOMYCKAET OMIMOKH.

Bonpocs! 1J1s1 caMONIOATOTOBKH

KonTtponupyemsbie
paszensl (TeMbl) yueOHOH
TV CIUTUTHHBI

Bonpocs! 11t MOATOTOBKY K HHIWBUYaTbHOMY / POHTAIBHOMY YCTHOMY /
MUCHbMEHHOMY OIPOCY TI0 TeMaM JTUCIUILTHHBI

Pasnmes 1. MeTog0/10rHsi MPOEKTHOTO YIIPABJICHUS

Tema 1.1. IIpoekTHO-

1. JlaiiTe cBO€ onpeseneHue MOHATHIO «IIPOESKT.

2. B yewm 3akirodaercs CymHOCTh MMPOEKTA, B YEM €ro MpU3HAKU?

3. Pacckaxute 0 kIaccupuKanuu IpoOeKTOB.

4. Kakoe BIMSHHE OKa3bIBAET OKPY>KEHUE MTPOCKTA HA €T0
OCYIIIECTBJIECHUE?

OPUEHTHPOBAaHHOE 5. Kro saBusercs yyacTHuKaMu mpoekra’?
yHpaBJIcHUE 6. Yro u3 ceds mpecTaBiIsieT IPOSKTHO — OPUEHTUPOBAHHAS KOMIIAHUS?
7. Pacckaxute 00 OCHOBHBIX OOJIACTSIX YIIPaBICHHS IPOEKTAMH?
8. B uem oTimuus Mex1y cTpaTeruei U TAKTHUKON?
9. Kakue BapuaHTHI CXeM yTIpaBlIeHUs MPOeKToM BrI 3HaeTe?
10. Kakoit MeToJ1 HYy>KHO HCITOJIB30BaTh JUIsI ONIPEACIICHUs 1eei?
1. PackpoiiTe CyIIHOCTb IUIaHUPOBAHUS [TPOEKTA?
2. KakoBa 1enb miaHupoBaHus mpoekra’?
3. Kakum oOpa3oM ocymiecTBisieTcsi IUIaHHpPOBaHUE oO0beMa paboT
npoekTa?
4. Tlo xakuM MPUHIUIIAM pa3padaThIBacTCs CTPYKTypa pa3oueHus padbot
Tema 1.2. Y KaKoBa ee 1eJb?
WHCcTHTYIMOHATBHBIC 5. Kakosa cyTh cTpyKTYypHu3anuu npoekra?
ACIEKThI YIIPaBICHUS 6. B uewm 3akiroyaercs UCKYCCTBO JEKOMIO3HUIMH MPOEKTa?
IIPOCKTaMHU 7. PackpoiiTe npeuMylIecTBa CETEeBHIX Tpa(HKOB MpPH IUIAHUPOBAHHU

IIPOEKTA.
8. B uem 3aKiIr0uaroTCcsi OCHOBHBIE HEIOCTATKH CETEBBIX rpapukoB?
9. UYro sBisAeTCS OCHOBHBIMHM MpOIECCAaMH YIPaBJICHUS COJEp’KaHHEM
npoekra’?
10. Yro mo3BoJisieT MpoaHATU3UPOBATh METOJ] KPUTHUECKOTO MyTH?

Tewma 1.3. Ynpasnenue
KOMMYHHKAIUAMHU U
KOMaH/IaMH1 TIPOEKTa

1. JlaiiTe cBO€ MOHATHE «pecypcaM MPOoeKTa»?

2. Yto mo3BONIET MPOAHAIM3UPOBATh METOJMKA HA3HAYEHUS H
BBIpaBHUBAHUS PECYPCOB?

3. Yo Takoe «ucxoaHbIH ian»? B yeM ero cymHocTs?

4. Jlng gero Hy)XHa nporenypa niaanupoBanusi? Kakue maru oHa B cedst
BKJIFOYAET?

5. UYro Takoe «moprdenb mpoekroB»? Yro HeoOxomumMo Ui
(dbopmupoBaHus NOpTdE MPOEKTOB?

6. Kakue ObIBaro0 3aTpaThl 10 OTHONIICHHWIO K MPOEKTY WIH MOPTdEIto
IIPOEKTOB?

7. Uto Takoe «OromKeT mpoekTa»? UTo oH u3 cebst mpeacTaBiseT?

8. Ilepeuuciute (akTopbl BIMAOLIME Ha OIHKETHYIO MOJENb
NpEeAnpUATHS?

9. Kakum 00pa3oM OCyIIECTBIISAETCS KOHTPOJIb IpoeKTa?

10. M3 xakux 3TaroB COCTOMT MPOIEeypa KOHTPOJIS TPOeKTa?

Pa3nes 2. MeToabl M MHHCTPYMEHTHI YIIPABJICHHUS] POEKTAMH

Tewma 2.1. IlnanupoBanue
MpOeKTa

1. Kak Bbl monnmaere, 4To Takoe «OTKIOHEHHE»?

2. UYTo OTHOCAT K TPATUIIMOHHBIM O0JIACTSIM YIIPABJICHUS MTPOSKTaAMH,
CBSI3aHHBIE C OTKJIOHEHUSIMU?

3. B uem oTinuuns Mex1y HEONPEAEIEHHOCTHIO U PUCKOM?




KonTponupyemsie
paznensl (TeMbl) y4eOHOU

Bonpocs! 11t TOATOTOBKY K HHIAWBUIYaTbHOMY / POHTAIBHOMY YCTHOMY /
MMUCbMEHHOMY OIPOCY MO TeMaM JUCIUTIIUHBI

JUCIUTUTMHBI
Tema 2.2. Yrpasienue 4, JlaliTe cBOe MOHUMAaHHUE TEPMUHY «PHUCK».
pecypcamu o. Pacckaxkute 00 ynpaBieHUH pUCKaMHU.
6. Kakue mnpouenypsl BKIOYAET NPOLECC YIPABICHHUS pPUCKaAMHU
npoekra’?
7. Uto Takoe oneHka pucka? Kakue mnoaxoapl K OINpEaeTICHUIO
KpUTEpUsI KOJTMUYECTBEHHOM OLIEHKU pucka Bbl 3HaeTe?
8. UT0 nokaspIBacT aHAJIN3 YyBCTBUTEIBHOCTH MPOEKTA?
9. Pacckaxute 00 umurarmonnom meroae Mounre-Kapio.

10. B dem oTimune mNOHATHS «KAdyeCTBOY» OT ITOHATHS «rpazlaul/m»?

Pacckaxxute o koMaHje IIPOCKTA.

ko

Tema 2.3. MOHUTOPHHT U

KOHTPOJIb ITPOCKTOB
P p KOMaH/bI HpOGKTa?

Tewma 2.4. IIpoekTHbIE

OTKJIOHEHHMSI KOMaHJ B IIPOEKTE?

9. Pacckaxute o ¢popMax BIIACTH.
10. B uyem 3axiroyaercsi OCOOEHHOCTH
MIPOEKTHOM JESITEIIbHOCTH?

6. Pacckaxute 0 CTamusax pa3BUTHS KOMaH/IBI.
7. Urto sBnseTcs TiIaBHBIM KpuTepueM >(PGEKTUBHOCTH JEATEIHHOCTH

Pacckaxxute 00 OCHOBHBIX YYaCTHHUKAX MPOEKTA.
Uto u3 cebs mpeacTaBisieT cucTeMa YIpaBiIeHUs IPOEKTOM?
JaiiTe cBOE onpenesIeHuE MOHATHIO «KOMaHIbI».

N3 xakux mnoa3azad JJOJDKHA COCTOSTH 3ahada  (OPMHUPOBAHMSA

8. Kakumu xauecTBaMu J0JDKEH 00JaaaTh Juaep?

MOTUBAIlUKM  YYaCTHUKOB

3.2 PekoMeHAAIIMH 110 OLCHMBAHUIO Pe3y/IbTATOB TECTUPOBAHHA 00y4AIOINXCH
B 3aBepiieHnn u3yueHus: Kaxa0i TeMbl yd4eOHON NHUCHUIUIMHBI MPOBOJAUTCS TecThpoBaHHue. Ero MoxHO

MIPOBECTH Ha OJaHKe.
Kpumepuu oyenusanus. O1ieHKa COOTBETCTBYET CIIEAYIOIIEH IIKaJIe:

OreHka (rocy1apcTBEHHas) basns % TIpaBUIILHBIX OTBETOB
OTan4HO 5-6 90-100
Xoporo 3-4 75-89

Y 10BIIETBOPUTENBHO 1-2 60-74
HeynoBieTBOpUTENBHO 0 MmeHee 60

@OHJ OLICHOYHBIX CPEACTB I IMPOBENCHUS TEKYILIETO KOHTPOJS CO3JAE€TCSA TOJBKO Uil TE€X BUIIOB
TEKYUIEro OLIEHWBaHUA, KOTOpbIe 3asBiIeHbl B PIIY [ mist KOHTpOJsST pe3yabTaTOB OCBOCHHS OTIEIbHBIX
pa3nenoB / TeM y4eOHOW AucuuIIuHBL [Ipumepbl odopMieHHs 3alaHUN I TEKYIIEr0 KOHTPOJIS

MMpEACTAaBJICHBI HUXC.

THUITOBBIE TECTOBBIE 3ATAHUS JUIA TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmoevie 3a0anusn
1. Vnpasnenue npoexmom — smo

A) KOMITJIEKC B3aUMOCBSI3aHHBIX MEPONPUITHH, pa3paOOTaHHBIX JJIs TOCTHXKEHUS OIpE/IeTICHHBIX LieleH

B TCYCHHUC 3a/TaHHOI'0 BpCMCHHU ITPU YCTAHOBJICHHBIX PECCYPCHBIX OIPaHUYCHUAX.

b) mpouecc pykoBoacTBa U KOOPAWHALMU PECYPCOB MPOEKTA B TEUEHHUE €ro >KM3HEHHOTrO LMKJIA MyTeM
IIPUMEHEHHSI COBPEMEHHOM TEXHOJIOTUY MPUHATHUS PELIEHUH JUIsl JOCTHKEHUS YCTAaHOBJIEHHBIX LEJIEH.




B) >xenmaeMblIii 1 JOKa3aHHBIA PE3yIbTaT, JOCTUTHYTHIN B TPAHUIIAX OMPEISICHHOTO CPOKa MPHU 3aJaHHBIX
YCIIOBUSIX peanu3aliiu POeKTa.

I') ympaBinenue pa3HOOOpa3HbIMU JAEUCTBUAMM, HEOOXOAMMBIMU JJIi MPAaBUIBHOM KOOpIMHALUU
OCHOBHOTO TIpoliecca: pa3padoTKa IlaHa MPOEKTa, €ro BHITOJHEHHE U OOLINI KOHTPOJIb H3MEHEHUH.

2. Ilpoexm — smo

A) KenmaeMblil U IOKa3aHHBIN pe3ynibTaT, JOCTUTHYTHIN B TPaHUIIAX ONPEAEIEHHOTO CPOKa IIPH 3alaHHBIX
YCIIOBUSIX pealu3aliiy IIPOEKTA.

b) xoMIIeKc B3aMMOCBSI3aHHBIX MEPOIPUATHHA, pa3paO0TaHHBIX ISl TOCTHXKEHUS ONPEeICHHBIX 1eNieH B
TE€YCHHE 3alaHHOT0 BPEMEHU IIPU YCTAaHOBJICHHBIX PECYPCHBIX OTPaHUYCHHUSAX.

B) ympaBnenue pa3HOOOpa3HBIMH JI€HCTBHSAMH, HEOOXOJUMBIMH JUIS MPAaBUIBHONH KOOPIUHALIUU
OCHOBHOT0 IIpoliecca: pa3padoTKa IIaHa IPOEKTa, €ro BHIIOJHEHUE U OOLIMI KOHTPOJIb U3MEHEHUI.

I') »xenaeMblil U JOKa3aHHBIN PE3YJIbTAT, JOCTUTHYTHIN B IPAHULIAX ONPEAEIECHHOTO CPOKA IIPH 3aJaHHBIX
YCIIOBUSIX pealn3aliiy IIPOEKTa.

3. Umo sensemcs npusnakom npoekma?

A) HanpaBJIEHHOCTb Ha JOCTH)KEHUE KOHKPETHBIX LIeJIe U OrpaHU4YE€HHOCTh BO BPEMEHU;

b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBINOJIHEHUE B3aUMOCBA3aHHbBIX JIEHCTBUM;

B) HenoBTopruMOCTS;

I') Bce BapuaHTBI BEPHBI.

4. I{env npoexma — smo

A)xenaemMblii M JOKa3aHHBINA pe3yibTaT, JOCTUTHYTHIM BrpaHUIaX ONpPEAEIEHHOrO0 CpOKa MpH 3a/laHHbIX
YCIIOBUSIX pEAIN3alUU IIPOEKTA.

b) nuHamunueckas cucreMa WIM II€JIO€, CKJIa/bIBAIOLIEECs] U3 B3aUMOCBSI3aHHBIX uacTeil, TpeOyrolas
0COOBIX MOAXO0JI0B K YIPABJICHUIO.

B) orpannueHHoe BpeMEHEM U pecypcaMy HHHOBAILMOHHOE JIEHCTBUE.

I') cpopmynupoBanHas npobdiiema, ¢ KOTOPOM MPUIAETCS CTOIKHYTHCS B IPOLIECCE BHITOJIHEHHS IPOEKTa.
5. Ilo kakum oCHOBHbIM CBOUCMEAM NPOEKMA UX MOMHCHO KAACCUPUYUPOBAMb?

A) MaciiTab U ClI0KHOCTh, KAUeCTBO U JUIMTEIbHOCTb;

b) macmira u ci10XKHOCTb, pa3Mep U CTOUMOCTb;

B) xauecTBO, MacTab U CI0KHOCTD;

I') ¢buHaHCOBBIE BIOXKEHHUS.

6. Ilo macwumabam npoexkmol pazoenaiomcana:

A) MOHONIPOEKT U MYJIbTUIIPOEKT, MaJIbIE U CPETHUE;

b) manble u cpegnue, 6Gonpiue U CBEpXO0IbIINE;

B) 6onbmme u cBepxOombine;

I') KpaTKOCpOUHBIE U CPETHECPOUHBIE.

7. Ilo cnooicnocmu npoekmol pazoensaomcana.

A) GosblIie U cBEpXO0IIBIINE;

b) xpaTkocpouHbIe U CpEeTHECPOUHBIE;

B) MOHONIPOEKTHI, MyJIbTUIIPOEKTHI U METAIIPOEKTHI,

I') mansie u cpenHue.

8. Ilo onumenvHocmu npoekmsi pazoenaromcana.

A) KpaTKOCpPOYHBIE;

b) cpeanecpounsie;

B) monrocpounsie;

I') Bce BapraHThI BEPHBI.

9. Peanuzayus npoekma — 3mo:

A) co3naHue ycinoBuil, TpeOYIOUIMXCS sl BHITIOJIHEHUS MPOEKTa 32 HOPMATUBHBIN MEPHOJL.

b) nabnronenue, perynupoBaHue U aHAJINU3 POrpecca MpoeKTa.

B) koMIIEKCHOE BBINIOJHEHUE BCEX ONMCAHHBIX B IPOEKTE ACHCTBMM, KOTOpHIE HaIlpaBJICHbl Ha
JNIOCTYDKEHME €ro IIeJIEH.

INxomanHast paboTa U UyBCTBO COMPUYACTHOCTH.

10. Kaxoe xonuuecmeo oCHOBHbIX 0Oacmetl ynpasienus npoekmamu?



A)3
b) 5
B) 7
INo
Tema 2. Tecmoegvie 3a0anusn
1. B mepmunax ynpaenenus npoekmamu, umo npeocmasnsiem u3s cebs cmpykmypa npoekma?
A) «3ainay;
b) «aepeBoy;
B) «uBeTok»;
I') «3meron.
2. Cmpykmypa npoekma — 2mo
A) opranuzanus cBsi3eil 1 OTHOLLIEHUI MEXY €€ JIEMEHTaMH.
b) nesrenbHOCTb, HEOOXOAMMAs JUISl TIOTYYEHUs pe3yibTara MpoeKkTa (MPOgyKTa) co crenupruuIecKuMu
XapaKTePUCTUKAMU U PYHKLIUSMHU.
B) mpouecc BbIsABICHHS HEOOXOJUMOCTH pPEANTM3aLUU HOBOI'O IMPOEKTAa WIM TOro (hakra, 4To HPOEKT
JOJKEH TIEPEUTH B HOBYIO (ha3y.
I') nekomno3unus 1esnei mpoexra Ha 6osee MEJIKUe U yIpaBiseMble KOMIIOHEHTHI.
3. IIpoyeccom eviasnenus HeoOX0O0UMOCMU Peanu3ayuy H08020 NPOEKMa Uy mo20 Gaxma, Ymo npoexm
ooidicen nepeimu 8 HO8YI0 (hasy ANAeMCsL:
A) IUIaHUPOBAHUE;
b) peanu3zanus;
B) nununumnposanue;
I') nexommo3urusi.
4. OcHnoenbimu npoyeccamu ynpasieHus CO0epiuCanuem npoeKma A6nAI0mcs.
A) MHUIIMMPOBAHUE MPOEKTA;
b) nnanupoBanue conepkanus;
B) KOHTpOJIb Ha/l N3MEHEHUEM COZECPIKaHUS;
I') Bce BapuaHThI BEPHHBI.
5. Cooeporcanue pabom — smo
A) omnucaHue pabOT, KOTOpbIE MOJIKHBI OBITH BBIIOJIHEHBI, U PECYPCOB, KOTOPBIE IOJKHBI OBITH
00€CIEUEHBI.
b) opranuzanus cBsizell 1 OTHOLLIEHUH MEXIY €€ dJIEMEHTaMH.
B) mporecc BbIsIBIEHHS HEOOXOJUMOCTH pPEANTM3allMUd HOBOTO MPOEKTa WIM TOro (hakra, 4To MPOEKT
JTOJDKEH TIEPEUTH B HOBYIO (ha3y.
I') nesrenbHOCTb, HEOOXOAMMAs JUISl TIOJTYUYEHHUsl pe3yJbTaTa MpoekTa (MpoayKTa) co creuu(puyecKuMu
XapaKTepUCTUKaMH U (PYHKIHSAMHU.
6. /lns a¢pgpexmusrozo ynpasnenus cooepicanuem HeodXo00UMo onpedeiumsy:
A) paboThI U151 BHIIIOJIHEHUS U I1OCIIEI0BATEIbLHOCTh padoT;
b) nponomxurenbHOCTh paboT;
B) notpebHoCTh B pecypcax U CTOUMOCTb padoT;
I') Bce BapraHThI BEPHBI.
7. Bexa — smo
A) opraHu3anus cBsi3el 1 OTHOIICHUI MEX]y ee JIeMEHTaMH.
b) nmporecc BbisiBIeHHS HEOOXOIUMOCTH peaju3alMi HOBOTO IMPOEKTa WM TOro (hakTa, 4yTO MPOEKT
JIOJDKEH TepeTH B HOBYIO (hasy.
B) coOpITHE MM gaTa B X0/€ OCYIIECTBICHUS TTPOEKTA.
I') nestenbHOCTH, HEOOXOAMMAs JUIS TIOJTYYEHUsI pe3ysbTaTa MpoeKkTa (MPOAyKTa) CO crenupUIecKuMu
XapaKTepUCTUKaMH U (PYHKIUSIMHU.
8. Baosicnvim omauyuem 6ex om pabom s615emcs mo, 4mo OHU He UMeIom
A) IIUTETHHOCTH;
b) croumoctu;
B) otnuuus;



I') menn.

9. Cemesas ouazpamma — 3mo

A) nesaTenbHOCTb, HEOOXO0AMMas JUIsl TIOJy4YeHHUs pe3yJibTaTa mpoekTa (IPOAYKTa) CO CHelU(PpUIeCKUMHU
XapaKTePUCTHKAMH U (DYHKIIUSIMHU.

b) rpaduueckoe oroOpaskeHne padoOT MPOCKTa U MX B3aUMOCBSI3EH.

B) cobOpITHE Min gata B X0/1€ OCYIIECTBICHHS ITPOEKTA.

I') opranmzamusi cBsi3eld W OTHOUIEHWUH MeEXAy ee anemeHTamMu. OpraHu3aiusi CBs3ed W OTHOIICHUU
MEXJy €€ 3JIEMEHTAMHU.

10. Kpumuueckuti nyme — 3mo

A) coObITHE WK JJaTa B XOJI€ OCYIIECTBICHUS MPOCKTA.

b) MuHuManbHbIN O TPOAOHKUTEILHOCTH OMHBIN MTyTh B CETH; pabOTHL, JIEXKAIIUE HA ITOM MTyTH, TAKKE
HA3BIBAIOTCS KPUTHUICCKUMH.

B) MakcumanbpHBINM 10 TPOAOHKUTEILHOCTU MOJHBIM MyTh B CETH; palOTHI, JieXkallde Ha 3TOM IMYTH,
TaK>Ke Ha3bIBAIOTCS KPUTHUECKUMU.

I') rpaduyeckoe oroOpakeHne padoT MPOEKTA U MX B3aUMOCBS3EH.

Tema 3. Tecmoegvie 3a0anusn
1. Pecypcovr — smo
A) olecrnieunBaroIIe KOMIOHEHTHI JESTEIBHOCTH, BKIIIOUAIOIIUE UCIIONHUTENICH, SHEPTHI0, MaTepHalbl,
00opy/IOBaHUE U T. .
b) nnanupoBanue cpokoB Havasa paboT MPHU OrPAaHUUYCHHBIX HATMYHBIX pecypcax.
B) mnan BeimosHeHUs pabOT MPOEKTa, CONEpKAIIUi MCXOIHBIE CBEICHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX IapameTpax paboT, KOTOPbIi MPUHSAT K UCTIOTHEHHIO.
I') mepedyeHb TOXOI0B M PacX0JI0B, CTPYKTYPUPOBAHHBIH 1O pa3jienaM, Ha3bIBAEMbIM CTAaThsIMH PAacXO0JI0B
U JI0XOJIOB.
2. CkonbKo cyujecmeyem munog pecypcog?
A)3
b)5
B) 7
No
3. PecypcHoe kanenoaptoe nianuposaue — 3mo
A) mIaHupOBaHUE CPOKOB Hayasia paboT NP OTPAaHUYCHHBIX HAJTMYHBIX pECypcax.
b) rucrorpamma, otobpaxaromiasi MOTPEOHOCTH MPOEKTa B TOM MM MHOM BHJI€ PECYpPCOB B KaXKIbIH
MOMEHT BPEMEHH.
B) nnan BeimosHeHUsT paboOT MPOEKTa, CoJepXKalluil UCXOAHbIE CBEeHUS] 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIN MPUHSAT K HUCIIOTHEHUIO.
I') mepedyeHb TOXO0B M pacxoJI0B, CTPYKTYpHUPOBAHHBIHN MO pa3jenaM, Ha3bIBA€MbIM CTAaThsIMH PAacXO0/10B
1 JIOXOJIOB.
4. I[Ipoyedypa nianuposanus exodaem ciedyrouue wmacu:
A) BrIpaboTKa CTpaTernu U pazpadoTKa IJiaHa Mo BexaM U pa3padoTKa CEeTEBbIX MOJEIEH;
b) pacuer kanennapHoro rpaduka, B TOM YUCIIE C y4€TOM OTPaHUYEHUHN Ha PeCypChl;
B) ananu3 croumoctHOM nHOpManuu U pa3paboTka (UHAHCOBOTO IJIaHA;
I') Bce OTBETHI BEPHBI.
5. BxooHwviMu OaHHbIMU 01 pa3spabomKkuy niaHa npoeKma Aeasiomcsi.
A) noroBopHble TpeOOBaHUS U OMHCAHUE TOCTYIHBIX PECYPCOB;
B) orieHOYHBIE ¥ CTOUMOCTHBIE MOJICIIH;
B) noxymeHTanus 1o aHaJIOTHYHBIM pa3padoTKam;
I') Bce oTBETHI BEpHHBI.
6. Cmema — smo
A) mepeueHb T0OXOIOB M PACXO0JIOB, CTPYKTYPHUPOBAHHBIN IO pa3ziesiaM, Ha3bIBAEMBIM CTAaThsIMH PacXO0JI0B
U JI0XOJIOB.
b) pacnipenenenue crateit pacxoJ0B U JOXOJIOB 10 IEPUOAAM BpEMEHH (IHSAM, MECSIIaMm).



B) nporiecc popmupoBanus, yueTa 1 KOHTPOJISI BBITIOJTHEHHUS OI0KETOB.

I') nmmanupoBanue OanaHca IEHEKHBIX MOCTYIICHUI W PaCX0/I0B.

7. Broooicemuposarue — s3mo

A) npouiecc popMupoBaHUs, yueTa U KOHTPOJIS BHITIOIHEHUS OI0/KETOB.

b) nepeuenb 10X0/10B U pacXoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3jiesiaM, Ha3bIBAEMbIM CTAaThIMU PACXOO0B
1 JI0XOJIOB.

B) niianupoBanue 6anaHca I€HEXHBIX MOCTYIJICHUI U PacXO0B.

I') npouecc popmMupoBaHus, yueTa U KOHTPOJIS BHIIOTHEHUS OI0JKETOB.

8. s moeo umobwl chopmuposames nopmaehenv npoeKkmos, HeodXo0UMO ONPeOeIUms:
A) IpOEKTHI;

b) nenTp orBeTCTBEHHOCTH (PYKOBOAUTENS WM PYKOBOSILIUN OpraH);

B) nyn pecypcos;

I') Bce 0TBETHI BEpHHBI.

9. Konmponv — amo

A) nporiecc hopMHUpOBaHHUs, yUeTa U KOHTPOJIS BBIIOJIHEHHSI OI0/IKETOB.

b) nmpouecc obecrieueHus TOCTUKEHUST OPTaHU3AIMEH CBOUX IIEJICH.

B) nepeuens 10X0/10B U pacxo/i0B, CTPYKTYPUPOBAHHBIN MO pa3jieiaM, Ha3bIBAE€MbIM CTaThSIMH PACXOJIOB
1 JIOXOJIOB.

I') mmanupoBanue GanaHca IEHEKHBIX MOCTYIIICHUI U PaCXO/I0B.

10. Cronvko cywecmgyem 0CHOBHbIX 8UO08 KOHMPOTL!

A)2

b)3

B)5

r7

Tema 4. Tecmoewie 3a0anusn
1. K mpaouyuonnvim obnacmam ynpaenenus npoekmamiu, CEA3AHHbIM C  OMKIOHEHUAMU,
OMHOCAMCA:
A) pucku, mpobsemMbl 1 U3MEHEHMS;
b) pucku, npoOiemMbl 1 CTOUMOCTB;
B) croumocTb, mpobaemMbl 1 H3MEHEHMS;
I') pucku.
2. Ckonvko cywecmseyem cyenapues ynpagieHus OmkiOHeHUAMU?
A)2
b)3
B) 4
NS
3. I1o0 neonpedeneHHOCMbIO NOHUMAEMCS
A) Mepa HEYBEpPEHHOCTH B JOCTH)KEHHM CUCTEMOM 3a/laHHOM 1eNTH IPU U30paHHOM CII0CO0€ JOCTHKEHUS
STOM €U, WA OTKJIOHEHHUE B Ty WM UHYIO CTOPOHY OT 3aIJIaHUPOBAHHOTO pe3yibTaTa.
b) mpoueccel, cBsi3aHHBIE C HWIACHTU(UKALMEH, aHATM30M PUCKOB M MPUHATHEM pPEIICHHH, KOTOpbIe
BKJTIOYAIOT ~MAaKCHMHU3AI[MIO TIOJIOXKHUTENBHBIX W  MHHAMH3AIMIO OTPHUIATENFHBIX  ITOCIIEACTBUI
HACTYIUIEHUS] PUCKOBBIX COOBITHIA.
B) HenoiHOTA WM HETOYHOCTH HH(MOPMAIH 00 YCIOBUSIX peaTU3aIliy MPOEKTa, B T.4. U O CBSI3aHHBIX C
HUMH 3aTpaTax U pe3ysbTaTax.
I') npu3HaHue CymecTBOBaHMS PUCKA M OTKA3 OT aKTUBHBIX MEPOTPHUSATHIA MO MMPOTHBOJCHCTBUIO U3-3a UX
HEBO3MOXKHOCTH WJIM HElleIecO00pa3HOCTH.
4. Ilpu kakux ycnogusx npoekm Kax cucmema nonaoaem 6 nofie oelcmsus pakmopa pucka?
A) cuctema CTpeMHUTCS K ONpeIeICHHON Lenu;
b) cucrema nmeet BbIOOp MyTH €€ TOCTHKECHUS,



B) BBIOOp OCyIIIeCTBIIsIETCS B YCIOBUSX HEYBEPEHHOCTH,

I') Bce BapHaHThI BEPHBI.

5. Puck — smo

A) Mepa HEYBEpPEHHOCTH B JOCTHXKEHHH CUCTEMOM 3alaHHOM 1eNTH IIPU H30PaHHOM CIIOCO0€ JOCTHKEHUS
STOM LEeNH, WA OTKIOHEHHUE B Ty WM UHYIO CTOPOHY OT 3aIVIaHUPOBAHHOTO pe3yibTara.

b) npusnanue cyiecTBOBaHMs pUCKa U OTKA3 OT aKTUBHBIX MEPOINPUATUN 110 TPOTUBOICHCTBUIO U3-32 UX
HEBO3MOXKHOCTH WJIU HELeJIECO00Pa3HOCTH.

B) co3naTenbHOE WM BBIHYKJCHHOE HEBBIMIOJIHEHUE CBOUX 0053aTEIbCTB, YTO MOXKET BbI3BATh 3P (DHEKT
«CHEKHOM JIaBUHBD) WM «LETHON peaKiumy.

I') uckmounTenbHbIe 00CTOATENBCTBA, KOTOPBIE TOIHKHBI OBITH 10JI KOHTPOJIEM (TO €CTh YNPaBIIIEMBbIMH)
C MOMEHTA X BO3HUKHOBEHHUSI.

6. Ynpaesnenue puckom npoexma — 2mo

A) cucTeMHOEe NpUMEHEHHE MOJUTHKHU, MPOIEeAyp U METOJOB YNpaBiCHHsS K 3ajJadyaM ONpEeIeJICHUS
CUTyallud, WICHTH(PUKAIIMN, aHAJINW3a, OICHKH, OOpabOTKHM, MOHHTOpPHHra pucka © oOMeHa
uHpopmanuen, 11 o0ecreyeHrs CHUKEHUSI TOTePh U YBEITUUYCHUS PEHTA0EIbHOCTH.

b) cuctemHoe mpuUMeHEHHE IMOJUTUKU, MPOLEAYpP U METOJOB YIPaBJICHUS LEISIMU IPOEKTa, aHalu3a,
OLIEHKH, 00pabOTKH, MOHUTOPHUHTa WH(OpMaLUeH, 1isi 00ecredeHnsl CHIDKEHUS MOTepbh U YBEIHMYCHUs
peHTa0CTHPHOCTH.

B) cucremHoe nmpuMeHeHHE MOJUTUKH, TPOLEAYP U METOAOB yINpaBIeHHUs KOMaHIOW MpOoeKTa 1 oOMeHa
uHpopManuel, it 00ecTieYeHns CHIKEHUS TTOTEPh U YBEITMUEHUS pEHTa0eTbHOCTH.

I') cucremHoe mpuMeHEHHE MOJUTHKH, MPOIEAYp U METOAOB YIpPaBICHHUS K 3ajadyaM ONpEeeJICHUS
CUTYyalluy, MOHUTOPUHTA PUCKa U 0OMeHa HH(pOpMaIe, A 00ecrieueHus] CHUKESHHUS TIOTEPb.

7. Oyenka pucka — 2mo

A) mpu3HaHUE CYIIECTBOBAHHUS PUCKA U OTKA3 OT aKTMUBHBIX MEPONPUITHI MO MPOTHUBOJCHCTBUIO M3-32
UX HEBO3MOXXHOCTH HJIM HEIeIeCO00pa3HOCTH.

b) onpenenenre KOMMYeCTBEHHBIM M KQUE€CTBEHHBIM CIIOCOOOM BEJIMYHMHEI (CTETIEHN) PUCKA.

B) coznarenbHOE WM BBIHYKJIEHHOE HEBBITIOJIHEHHE CBOMX 0053aTeNbCTB, YTO MOXKET BbI3BATh A (HEKT
«CHEXHOM JIaBUHBD» WM «IIETTHOM PEaKIIHM.

I') cucremHOoe mpuUMEHEHHE MOJUTHUKH, MPOIEIyp U METOJOB YIPaBIEHUS K 3aJadyaM OMNpPEIeTICHUS
CUTyalluu, MOHUTOPUHTA pUCKa U 0OMeHa nHpopmalren, 11 o0ecrieueHus: CHUKEHUS TOTEPb.

8. U3menenue 6 npoexme — smo

A) cucTeMHOEe NpUMEHEHHE MOJUTHKHU, MPOIEAyp U METOJOB YINpaBICHHS K 3ajadyaM ONpEJeJICHUS
CUTYyallii, MOHUTOPUHTA PHCKa U 0OMeHa nHpopmanuei, A o0ecrnedeHrs CHUKESHUS TOTePb.

b) npusHanue cyiecTBOBaHMs pUCKa U OTKA3 OT aKTUBHBIX MEPOTPUATHM 11O TPOTUBOICHCTBHUIO U3-3a UX
HEBO3MOXXHOCTH WJIM HElleIecO00pa3HOCTH.

B) Monudukamus panee coriiacoBaHHbIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJIHEHUSI U CTOMMOCTH padoT,
YIPABJIEHUYECKUX U TEXHOJIOTMYECKUX MPOLECCOB U T.II.

I') onpenenenue KOIMYECTBEHHBIM M KAUECTBEHHBIM CIIOCOOOM BEJTMYMHBI (CTENIEHU) PUCKA.

9. Kauecmeso — smo

A) BbIsIBIICHHE TPEOOBAaHMI K KaueCTBY MPOEKTA U MPOAYKIIMH MTPOCKTA, a TAKKE OMpeAeSIeHue MyTel ux
YZIOBJIETBOPEHMSI.

b) orcnexxvnBaHuWe KOHKPETHBIX pPE3YyJbTAaTOB NESATENBHOCTH IO MPOEKTY B ILENAX OMNpEeNesIeHUs HuX
COOTBETCTBHS CTaHIapTaM M TPEeOOBaHHSAM IO KAueCTBY W OIpEAeTCHHs IMyTell yCTpaHEHWS MPUYUH
peaTbHBIX U MTOTCHITHATBHBIX HECOOTBETCTBHIA.

B) Monudukamms panee coriacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HMCIOTHEHUS U CTOUMOCTH PadoT,
YIPaBIEHYECKUX U TEXHOJIOTUYECKUX MTPOLIECCOB U T.II.

I') menocTHas COBOKYITHOCTh XapaKTEPUCTUK O0BEKTa, OTHOCSIIUXCS K €ro CIIOCOOHOCTH YJIOBIETBOPATH
YCTaHOBJICHHBIE WJIH MIpeJiIojiaraeMble MOTPEOHOCTH.

10. Konmpons kauecmea — 3mo

A) oTciexuBaHHE KOHKPETHBIX PE3yJIbTaTOB JESATENbHOCTH MO MPOEKTYy B IENAX ONpPENENICHUS HX
COOTBETCTBHS CTaHIapTaM M TPEeOOBaHHSAM IO KAueCTBY W OIpEAeTCHHS IMyTell yCTpaHEHWS MPUYUH
peaNbHBIX U MOTCHITHATBHBIX HECOOTBETCTBUH.



b) BrisBNIeHHE TpeOoOBaHUH K KauecTBY MPOEKTa M MPOIYKIIMH MPOEKTa, a TAKXKE ONpeesieHUue MmyTel ux
YAOBJIETBOPEHUS.

B) cucrema mMeTonoB, CpeICTB U BUIOB JESATEILHOCTH, HANPABICHHBIX HA BBIOJIHEHUE TPEOOBAHUN U
OKUJAHUM KJIIMEHTOB IPOEKTA K KAYECTBY CAMOI'0 IIPOEKTA U €r0 MPOAYKIIHH.

I') uenoctHas COBOKYIHOCTh XapaKTEPUCTUK O0BEKTa, OTHOCSIIUXCS K €ro CIIOCOOHOCTH YJIOBIIETBOPATH
YCTaHOBJICHHBIE WM IIPEIIoJIaraeMble NOTPEOHOCTH.

Tema 5. Tecmogvie 3a0anus
1. Yuacmnuxu npoexma — smo
A) OCHOBHOI 3JIEMEHT €ro CTPYKTYPBbI, TaK KaK UMEHHO OHH 00€CIIeUMBAIOT pean3aliio ero 3aMbIcia.
b) Oynymuii Biaaenen U noiab30BaTeNlb Pe3yIbTaToOB IIPOEKTA.
B) cnemuduueckas opraHu3alMOHHAs CTPYKTYpa, BO3IJIaBIsieMas pPYKOBOJUTEIEM NPOCKTa U
co3JlaBaeMas Ha MepHOJ OCYIIECTBIEHUS MPOEKTa C LEIbI0 3(PPEKTUBHOTO JOCTHXKEHUS €ro LeIeH.
I') cnocoOHOCTh OKa3bIBaTh BIMSHUE HAa OTACIBHBIC JIMYHOCTH M TPYIIBI C LEIbIO HANpaBICHUS UX
YCUJIUI Ha IOCTHKEHUE OIIPECIICHHBIX LeJIeH.
2. Byoywuii enadeney u nonv3zoeamensd pe3yibmamos npoeKma — 3mo
A) uHBecTop;
b) 3aka3uuk;
B) pyxoBoauTens npoexTa;
I') komanza npoekra.
3. FOpuduueckoe nuyo, Komopomy 3aKazdyux (Uiu uHeecmop, uiu Opy20u Y4aCMHUK NpoeKma)
oenezupyem noaIHOMOYUs NO PYKOBOOCHEY pabomamu no npoeKmy — 5mo
A) uHBecTop;
b) 3aka3uuk;
B) pyxoBoauTens npoexTa;
I') komanza mpoekra.
4. Komanoa npoexma O0NiCHA UMemb.
A) 4eTKYI0 UIC0JIOTHIO0 MEHEPKMEHTA, IPUHATYIO BCEMH WICHAMH KOMaH/IbI;
b) undopmanumoHHyo cucTeMy U OOBEKTUBHBIE KPUTEPUM OLIEHKM BKJIaJa OTIENbHBIX cdep
NeSITeTbHOCTH B KOHEUHBIE PE3yJIbTAaThl TPY/Ia;
B) cucremy marepuaabHOro CTUMYJIHUPOBAHMS MEHEKEPOB 3a BKJIaJ B o0111ee /1e10.
I') Bce OTBETHI BEpPHHI.
5. Ckonvko nodzaoay HeobXo00umMo 8bINOIHUMb OJisl POPMUPOBAHUL KOMAHObL NPOEKma?
A)2
b)3
B) 4
NS
6. Cmaouu pazeumusi KOMAHObL:
A) popmupoBaHus, pa3BUTHE, HOPMATIU3ALMsL, CAHEPTUS U BBITIOJIHEHUE, POCITYCK.
B) popmupoBanus, cMaTeHIE, HOPMATU3AIHsI, CHHEPTHS M BBITIOJHEHUE, POCITYCK.
B) dopmupoBanus, cMaTeHHE, TUIAHUPOBAHNUE, CHHEPTHS U BBITTOJIHEHHE, POCITYCK.
I') 3apoxaeHne, cMITeHUE, HOpMATTU3aIisl, CHHEPTHS U BBITTOJTHEHNE, POCITYCK.
7. Kaxas yenv npoexm-menedcepa?
A) OTY4YUTH NPUOBLID;
b) cpopmupoBaTh KOMaHy;
B) cnenats mpoyKTHBHBIME crielii(pUYecKre 3HaHUS U CHITbHBIE CTOPOHBI KKIOTO YeJI0BEKa.
I') cpopmupoBaTh KOMITJIEKC HABBIKOB U YMEHHHA.
8. Cnocobnocmuv oxazvieams enusHUe HA OMOENbHblE TUYHOCMU U SPYRNbL C Yelblo HANPAGIeHUs UX
Yyeunui Ha 00CmudIceHue onpeoesieHHbIX yeell — Mo
A) nuaepcTBo;
b) pa3Butue;
B) dopmupoBanne koMaHIbl;



I') mnanupoBanwue.

9. @opmanvublil 1udep — 3mo

A) «Ha3HaYEHHBIN CBEPXY», YIPABJISIOIININ COITIACHO IEHCTBYIOLIMM HOJOXKEHUAM U MHCTPYKLHSM.

b) momyuuBmmii Brnacte Ojaronmaps JUYHBIM KauecTBAM — MMEET COOCTBEHHYIO CHUCTEMY LEHHOCTEH,
yCTaHaBJIMBAET CBOM MPaBUJIA UTPHI.

B) nonyunBiuii B1acTh N0 HACIEICTBY — MOHAPXH, BOXK/IU IJIIEMEH.

I') IpuXoAUT K BIACTH «CUJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

10. KomaHowwiii iuoep — smo

A) «Ha3HaYEHHBIN CBEPXY», YIPABJISIOIIUN COITIACHO IEHCTBYIOLIMM HOJOXKEHUAM U MHCTPYKLHSM.

b) momyuuBmmii Brnacte Ojarojmaps JUYHBIM KadueCcTBAM — MMEET COOCTBEHHYIO CHUCTEMY LEHHOCTEH,
yCTaHaBJIMBAET CBOM MPaBUJIA UTPHI.

B) nonyunBuii B1acTh N0 HACIEACTBY — MOHAPXH, BOXK/IU IJIEMEH.

I') NpuXoAUT K BIACTH «CUJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

3.3 PexoMeHIAMH 110 OLCHUBAHUIO Pe3YJIbTATOB CUTYALIHOHHBIX M MPAKTHYECKUX 3aJaHUl

MakcumaibHOE
KOJINYECTBO [IpaBUIBHOCTH (OMIMOOYHOCTH) PEIICHHS
0a/u10B

BricraBisiercst o0ydaromemMycs, KOTAa OH:

1) mOTHO ¥ apryMEHTHUPOBAHO OTBEYACT MO COACPIKAHUIO 3a/1aHHS;
6 2) oOHapyXHWBaeT IOHMMaHHUE MaTepuaia, MOXET OOOCHOBATH CBOU
CY)XICHHUS, TPUMEHHUTh 3HAHHS Ha MPAKTHKE, IPUBECTH HEOOXOANMBIE IPUMEPHI HE
TOJIBKO 110 YY€OHHKY, HO i CAMOCTOSITEIIEHO COCTABJICHHEIC;

3) u3naraet MaTepual Mocjae0BaTeIbHO U NPAaBUIBHO.

BricraBnsiercst oOydaromemMycs, KOTAa OH:

1) moHO U apryMEHTUPOBAHO OTBEYAET 10 COJAEPKAHUIO 3aJaHUS;

2) oOHapyXWBacT TOHMMAaHHE MaTepuana, MOXKET OOOCHOBATh CBOU
5 CYXKICHHsI, IPUMEHUTh 3HAHUS Ha MPAKTUKE, MPUBECTH HEOOXOAMMBIE MPUMEPHI
TOJIBKO MO Y4eOHUKY;

3) u3naraet Matepual Mmocie0BaTeIbHO U MPABUIBHO.

BricraBnsiercs oOyuaromemMycs, KOTaa OH:

1) nosHO ¥ apryMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;
4 2) oOHapyXHBaeT IOHMMaHUE MaTepuaiga, MOXET OOOCHOBATH CBOMU
CYXKIEHMsI, IPUMEHUTh 3HAHUS Ha MPAKTUKE, MPUBECTH HEOOXOAMMBbIE IMPHUMEPHI
TOJIBKO 110 YUEOHHKY;

3) u3nmaraet Marepuall He OCJIEI0BATEIbHO HO MPABHJIIBHO.

BricraBnsiercs o0yuaromemMycs, KOTaa OH:

1) nosHO ¥ apryMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;
3 2) oOHapyXHBaeT IOHMMaHUE MaTepuaga, MOXET OOOCHOBAThH CBOM
CY>KIEHHUsSI, HE B MOJIHOM Mepe MOXET NMPUMEHUTh 3HAHUS Ha MPAKTUKE, HE MOXKET
MIPUBECTH HEOOXOAMMBIE TPUMEPHI;

3) u3naraeT MaTepuall He OCIEeI0BaTENbHO HO MTPABUIIBHO.

BricTaBnsiercs oOydaromieMycsi, KOrjla OHJAeT OTBET, yIOBJICTBOPSIONINI TEM Ke
2 TpeOOBaHUSAM, YTO M TSI OLICHKH «3», HO JOIycKaeT 1-2 OmuoOKu, KOTOPHIE CaM K€
HCIPABJISIET.

BricTaBnsiercs oOydaromeMycsi, Koraa OH OOHapyXMBaeT 3HaHME W NOHHMaHUeE
OCHOBHBIX MOJIOKEHUH TaHHOTO 33aHus, HO:

1) n3naraer marepuang HENOJIHO M JIOIYCKAaeT HETOUYHOCTU B OIPECIICHUU
MOHATUH UM (POPMYIIUPOBKE MPABUIL;

2) He yMeeT JAOCTaTOYHO TIIyOOKO UM JI0Ka3aTelbHO OOOCHOBAaTh CBOM
CYXJIEHUS M IPUBECTH CBOU NMPUMEPHI;




MakcumaibHOE
KOJIMYECTBO [IpaBUILHOCTH (OMIMOOYHOCTH) PEIICHUS
0ajioB

3) H3jJaract MaT€purajl HEIMOCJICA0OBATCIIbHO U JOITYCKACT OIIIHOKH.

THUITOBBIE CUTYALLIMOHHBIE 3A TAHUA AJIS1 ITPOBEPKHW YPOBHSA KOMIIETEHIIUN

Cumyayuonnoe 3adanue 1 k meme 1.

PazpaboraiiTe Tuian peanu3anyuy KOHKPETHOTO IPOEKTa. Bamr rmiian JoMkeH coaepkKarh
CJIEYIOIINE MYHKTHI:

- LeJIb U 33/1a4H Pean3aliy IPOeKTa;

- IepeYeHb HEOOXOMMBIX ACUCTBUHN (MEPOTIPUATHIA);

- CPOKH peasin3alui;

- CIIUCOK OTBETCTBEHHBIX JIUI] 33 PEaU3alUIO IPOEKTa;

- CIIMUCOK YYaCTHUKOB (MCIIOJTHUTEIICH);

- IETAIM3UPOBAHHBIN CIIHMCOK HEOOXOIMMBIX PECYPCOB (MaTepHAbHBIX, (PUHAHCOBBIX, TPYAOBBIX).

Cumyayuonnoe 3a0anue 2 k meme 1.
Bri6epure 1000 MHHOBAIIMOHHBIN TPOEKT U pa3paboTaiiTe MOJIENb €ro OKPY>KEHHs, TPECTaBbTe
€€ B BUJIC PUCYHKA WM [IPE3ECHTALUH.

Cumyayuonnoe 3aoanue 1 k meme 2.

3anmanue: npoaHaM3upyiTe rpaduk ['aHTTanmpoeKkTa U cliejarh ONTUMHU3AIUIO0 BpEMEHH (Min) IpH
YCIIOBUSIX OTPaHUUYEHUS TPYJIOBBIX pecypcoB — 4 paboTHHKA (MpUMEUYaHHe - KKl U3 pabOYnX MOMKET
BBITIOJIHSITH JIFOOYIO OTIEpaInio):

P JlHu
a
0 | Pa
el a1l l1l2]2]2]2]2
o |bor| 12131415167/ 819 417 5/3|a|5[6|7|8|0l0|1|2]3
T | HA
a | KHh
Al 1
B| 1
cl 2
D| 2
E| 1
Fl 2
G| 2
| 1
|| 2
1| 4
K| 1
L 2

Ilpakmuueckoe 3a0anue 1 k meme 2
Paspabotaiite nuarpammy ["aHTTa /17151 BHIOPAaHHOTO MHHOBALIMOHHOTO MTPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2
Pa3zpabotaiiTe nuarpamMmy 1O METOAY KPUTHYECKOTO MYTH JJISI BHIOPAHHOTO WHHOBAIIMOHHOTO

IMPOCKTA.

Cumyayuonnoe 3aoanue 1 xk meme 3.




[IpoekT umeeT mIaHOBYIO MPOAOJLKUTENBHOCTE 12 MecsnieB u BAC=370 nenexusix en. [locne 6
MecsilieB padoThI IO MPOEKTY OBbUIM MOJTyUYeHbI 0a30BbIE MOKA3ATEIN:

Pabota [TnanoOBEII 00BEM OcBoeHHbIH dakTUuecKue
(PV) o6bem (EV) 3arpatsl (AC)
1. IToaroroBKka KOHTPAKTHBIX 5 5 5
JOKYMEHTOB
2. [IpoBeneHne qMarHOCTUKU 50 50 45
MPEIPUSATHS
3. Ananu3 npoOieM U y3KUX 30 30 45
MecCT
4. IToaroToBka pe3yabTaToB 40 40 50
JMArHOCTHKH
5. [Ipe3eHTanus oT4era o 30 20 30
JMAarHOCTHKE
6. PazpaboTka MeponpHsaTHii 1O 35 30 30
PCHHKUHUPHUHTY
7. CoryiacoBaHu€ MEpONPUSITUI - - -
8. Pa3zpaboTtka murana - - -
PEHH)KUHUPUHTA
9. Peanusanus miaHa - - -
10. Utor - - -
Bcero: 190 175 205
3agaun:

1. CpenaTp aHanu3 BBIIOJIHEHUS MMPOEKTA METOIOM OCBOSHHOTO 00beMa.
2. Cpenatb BBIBOJIBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnMiCKHil ra30onpoBOA — HOBBI MapHIpYyT K JKCIHOPTHBIM
PBIHKaM»

OtcyTcTBHE BBIXO/Aa K MOpPIO sIBIsieTcsl Oousbloi mpoOiemoi i TypKMEHHCTaHa, MOCKOJIbKY
JienlaeT HEBO3MOXKHBIM JKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer mpsimoit
BbIxo/ B Typuuto u Ha 3anajn yepe3 AzepOaiikaH, B TO BpeMsl KaKk CEro/iHs IOCTaBKU M3 3TOT0 pernoHa
JOJDKHBI OCYLIECTBIIATHCS Yepe3 Poccuro u Hpan.

Ilens mpoekTa TpaHCKAaCMIICKOTO Ta30MpoBOJa — CIOCOOCTBOBATh CO3JAHUI0 B KACIHICKOM
pPETHOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKHU Ta3a. ['a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMYMBAIOIIMM
MHOroo0Opasue MCTOYHUKOB W MapUIpyTOB JJis 3KCHOpTa Kacmuiickoro raza B Typuuto u Espomy.
IIpe3uneHTsl yeThipex rocynapcTB — ydacTHHKM mpoekTta (I'pysus, AsepOaiimxan, TypkMEHUCTaH U
Typuus) noanucany AeKIapauio B HOIEPKKY IpoekTa. OCyIecTBIsSET 3Ty NOIEPKKY IPaBUTEILCTBO
CIIA. B peanu3zaiuu npoekTa NpUHUMAIOT yyacTHe MEXIyHapoaAHble Kopropanuu, B yactHocTd Shell u
PST International. CTouMOCTB TTpO€KTa OLIEHUBAETCS B 2,5 MIIP.1 JOJIJIAPOB.

OTBeThTE Ha BOIIPOCHI:

1. K xakoMy TuIly IpOEKTOB OTHOCUTCS JAHHBIN ITPOEKT?

2. Kakue ¢pakTopsl OATBEPXKIAIOT Ballle MPeINoI0KeHne?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3ananue «IIpoexkT aBToMaTH3aluu JOKYMEHTO000pOTa)

Kpynnast mockoBckass ¢upmMa 1O NPOU3BOACTBY M NPOAaKe JUKEPOBOJOYHBIX H3AETUI
MHUIMKAPOBAIa MPOEKT aBTOMATHU3allUU JOKYMEHTOO0OpOTa, KOTOPBIM MOApa3yMeBai MPOSKTUPOBAHHE,
pa3paboTKy u BHenpeHue MHTepHer-ceTH. B kauecTBe 3aka3unka MpoeKkTa BBICTYNHIA cama QupMma, a B
KayecTBE TEeHEPAJbHOIO MOJpSIYMKAa — KOHCAJITHHroBas (QupMma, CIEHUATU3UPYIOIIascs Ha
MPEIOCTABIIEHUU YCIyr B O0JIacTH COBPEMEHHBIX MH(POpPMAIMOHHBIX TexHonorul. Ilpu sTom
KOHCAJITHHIOBasl (upMa B3sja Ha ce0si 00s3aTeNbCTBA CAaMOCTOSATENIBHO CIIPOEKTUPOBATH BCIO CUCTEMY
JIOKyMEHTOO0O0pOTa M CO3/1aTh €e CHiIaMH cyOomoapsiaHoi codrBepHoit dhupmbl. Ha ctagnu nmeperoBopos



ObUIM OmpeneNieHbl O0bEMBI, CPOKH W CTOMMOCTh TIPOEKTa, KOTOpas SBISUIACh OIUIATOM yCIyT
KOHCAJITHHIOBOM (upMbl. [Ipy 3TOM ormiata yciiyr KOHCAJITHHTOBOW (DUPMBI 3aBHCENa OT KOHKPETHBIX
pe3yJabTaTOB — CO3JIaHUSI CHCTEMBI JOKYMEHTOOOOpOTa B OTOBOpPEHHBIC Cpoku. M3 oOmield ctommoctu
MPOEKTa YacTh JIEHEKHBIX CPEICTB IIIa Ha orwiary padboTel codrBepHO#l (upmbI, mpuueM paboTa
MPOrPAaMMHUCTOB OLIEHUBAJIACH B 3aBUCUMOCTH OT 3aTPAa4eHHOTO BPEMEHH, T.€. HCIOJIb3Ys TOBPEMEHHYIO
CHCTEMY OILIaTy TpyJa.

[Tocne oxoHuUaHWsI TEPBBIX JBYX OSTaloOB IPOEKTa OKAa3aJoCh, YTO KOHCAITHHrOBas (upma
BBIMOJIHWIA PabOTHl TOJBKO IO TEPBOMY JTally, MOJIy4MsIa OIUIATy PE3yJIbTaTOB TOJBKO IO IEPBOMY
3TaIy, HO COTBEPHON (UpMe 3ariaTuiia y>ke 3a JBa 3Tara, T.e. 32 BCe BpeMsi paboThl MPOrPaMMHUCTOB.
PykoBoauTenb MpoeKTa €O CTOPOHBI KOHCANTHHTOBOM (MPMBI paccuuTall IOKa3aTeld KOHTPOJIS
CTOMMOCTH M JOJIOXKHJI PE3yJIbTaThl PyKOBOJACTBY. PyKOBOJCTBO KOHCAJIITUHTOBOW (PUPMBI OOHAPYKHUIIO,
YTO JAaHHBIA TPOEKT C TOYKM 3peHuss uX ¢(upmbl abcomoTHO HepeHTabeneH. Ha coemjanuwm,
MOCBSIIICHHOM OOCYKIICHHUIO CIIOKUBIICHCS CUTYAIMH, ObUIO IPUHATO PEUICHHE 00paTUTHCS K 3aKa3uuKy
C TMpPEeIUIOKEHUEM TMEePECMOTPETh YCIOBHS JOrOBOpAa BBHJLY CEPbE3HOTO YBEIMYEHHUS 00bEMOB padoT U
YCIIO)KHEHHS YCIIOBUH MX pean3aliu.

Bomnpocs! 15 ananusa

1. Ha ocHOBe Kakux IIOKa3arelied pPYKOBOIMTENb IPOEKTa MOT Obl BBISIBUTH OINMOKH B
YIPaBJIEHUU CTOUMOCTbHIO?

2. Kakue ommOKu ObUTH JIOIMYINEHBI B YIPABJICHUHA CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOMN
¢bupmbr?

3. Kax BbI OlIeHUBaETE pPELICHHUE, IPUHITOEC Ha COBEIIaHUE?

4. Kakoe pemrenue 0bu10 OB O0J1€€ T1EI1Iec000pa3Ho, o BameMy MHEHHTO

Cumyayuonnoe 3a0anue 1 k meme 4.
[Tocne 12-tu mecsiieB pabOoThI IO MPOSKTY ObUIH NOJTYYCHBI 0a30BbIC MOKA3ATEIIN:

Pabota [TmanoBBII OcBoeHHbII dakTuyeckKue
o6beMm (PV) o0wem (EV) 3arpatsl (AC)
1. [ToaroroBka KOHTPAKTHBIX JOKYMEHTOB 5 5 5
2. IlpoBeneHne qUArHOCTUKHU MPEATIPHITHUS 50 50 45
3. AHanu3 npoGJieM M y3KUX MECT 30 30 45
4. IlonroToBKa pe3ysabTaTOB TUATHOCTHKH 40 40 50
5. Ilpe3eHTanus oTyeTa O TMarHOCTHKE 30 30 30
6. Pa3zpaboTka MeporpusTuii 1o 65 65 70
PEUHKUHUPUHTY
7. CoryiacoBaHre MEPOITPHUSITHI 30 30 30
8. Pa3paboTka njaaHa peMH>KUHUPUHTA 25 25 20
9. Peanusanus niaHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3agaun:

1. Cnenath aHaMHM3 BBIMOJIHEHUS TPOEKTA METOJJOM OCBOCHHOTO 00BheMa.
2. ChemaTh BBIBOEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
Pa3paboTaiiTe MaKCHMaIBbHO MOAPOOHYIO KapTy PUCKOB BEIOPAHHOTO WHHOBAIMOHHOTO MPOEKTAa,
OLIEHUTE BEPOSATHOCTb X BOSHUKHOBEHHS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
PaspabotaiiTe niaH Ha ciy4yail BOSHUKHOBEHHUS HETIPEIBUACHHBIX 00CTOSTEILCTB BEIOPAHHOTO

HMHHOBAITMOHHOT'O ITPOCKTA.

Cumyayuonnoe 3aoanue 1 k meme 5.



Keiic-3apaua «Kak ynepxarbcs Ha JiaBy?»

Komnanust «JlenoBoil anbsHC» CHENHATU3UPYETCSs Ha OpraHU3allid ¥ TPOBEICHUU JIBYX
koHpepeHiwmii — o JKKX u o o6pazoBannto. O6a MEpONPHUATHS IPOXOIAT €KETOTHO OCEHBIO, B KOHIIE
OKTSIOpS ¥ B Haudaje HOSOps, C MHTEPBAIOM B JBE Henenu. KoMmaHnus KaKIplid TOJ BBIHYXK/IEHA 3aHOBO
HaOuparh ¥ 00ydYaTh MEPCOHAT — MEHEDKEPOB IO MPOAaXKaMm, MOTOMY YTO paboTa €CTh TOJBKO Ha
MOJITO/Ia — C Masi 0 KOHel OKTA0ps. Kak TONbKO mocneaHee MEeponpusTHE 3aKaHYMBAETCS, MEPCOHAT
YBOJIBHSIIOT. A Yepe3 IMoJrojja HAaYMHAT CHOBAa HaObupaTh. KOHEYHO, TeX jKe CaMbIX COTPYJAHHUKOB HAaHSThH
HE TMOJIy9aeTCsl, IOTOMY YTO YCIIEITHBIE MEHE/DKEPHI BCE YK€ TPYAOyCTPOMIUCH U TIOKHIATh CBOU MECTa
HE XOTSAT, 1a U KTO OyJeT *aaTh padboThl moyroga? A HOBBIX CHEIHMAIMCTOB HAJIO0 €IIe HANTH, OOYYHTH,
3aMOTUBUPOBATH U T.1. KomnaHus HeceT Oobiine yOBITKM UMEHHO Ha TIOJ00pe TIepcoHalla U O0yUYCHHH,
Belb TE, KTO OCTaeTcsl J0 KOHIIA M pPabdoTaer, MPUHOCHT OCHOBHOW JIOXOJ, — A3TO IIATh NIECTh
COTPY/ZIHHKOB, a OKOJIO CTa 4YeJOBEeK, IOKa3aB IUIOXHE (PMHAHCOBBIE pE3yJbTaThl, YXOAAT KaK He
MPOIICIINE UCIBITATEIFHBIA CPOK. PyKOBOACTBO KOMIAHMHM BO BCEM BHHHUT HEd(D(DEKTUBHYIO paboTy
otnena nepconana. Chopmynupyiite u 000CHYHTE OTBETHI Ha BOTIPOCHI:

1. Bo3MOXHO 1M B JaHHOH CHUTyallud TNPUMEHEHHE IPOEKTHOTO IMOJIXOAa Ui PEUICHHUS
CJIOKMBILUXCS PoOIemM?

2. Kakum o6pazom Haubosee 3(hHpekTHBHO MOKHO OPTaHKU30BaTh paboTy MO 1MoaA0opy mnepcoHana?

3. lpennoxute cucremy 3HHEKTUBHOM MOTHBAIMH COTPYTHHKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaypre  (OpManbHOrO  PYKOBOAMTENS  BBIOPAHHOTO  WHHOBAIIMOHHOTO  IPOEKTa,

PYKOBOACTBYSACH KIIFOUCBBIMU KOMIICTCHUHUAMUA U JIMYHBIMHA Ka4€CTBAMU, O6OCHyI>iT€ CBOI BI)I60p.

3.4. PexoMeHIaIlUM 110 OLIEHMBAHMUIO pedepaToB (I0KJI210B, COOOIIEHMIT)

MakcumanbHOE
KOJIMYECTBO Kpurtepun
0aJioB
4 BBITIOJIHEHBI BCE€ TpeOOBaHWs K HaAMMCaHUIO M 3amuTe pedepara (dcce):

o0o3HayeHa mpoOiemMa M OOOCHOBaHA €€ aKTyaJlbHOCTh, CIENIaH KpaTKuil
aHaJM3 Pa3IMYHBIX TOUEK 3PEHHS Ha pacCMAaTPUBAEMYIO MPOOJIIEMY U JOTUYHO
U3NI0’KeHA COOCTBEHHAs MO3ULIUA, cHOPMYITHUPOBAHBI BHIBOABI, TEMA PACKPHITA
MOJIHOCTBIO, BBIZIEp’)KaH OO0BEM, COOMIOJEHBI TPEOOBaHHUS K BHEIIHEMY
0(OpPMIICHHUIO, TaHBI TPABUIIBHBIE OTBETHI HA JIONOJTHUTEIbHBIE BOMPOCHL.

3 OCHOBHBIE TpeOOBaHUA K pedepaTy (3cce) M ero 3aluTe BBINOIHEHbI, HO MPU
ATOM JIONYIIEHBI HEJ0UEeThl. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B U3JIOKEHUU
MarepHaia; OTCYTCTBYET JIOTMYeCKasi IOCIIEAOBATEIFHOCTh B CYXKICHUAX; HE
BbIJIEpKaH 00beM MUCHbMEHHOM pabOThl; UMEIOTCS YIYIIEHUs B OQOPMIICHUH;
Ha JOMOJIHUTCIIbHBIC BOIIPOCHI IMPH 3allIMTC JaHbl HCIIOJIHBIC OTBCThHI

2 UMEIOTCS CYIIECTBEHHBIE OTCTYIJICHHS OT TpeOoBaHMU K pedepupoBaHuio. B
YaCTHOCTH, TEMa OCBEIIeHA JINIIb YACTUYHO; TOMYIIeHbI (PaKTUUECKHE OINOKU
B COJEpXaHUM WM IPU OTBETE HA JIONOJHUTEIBHBIE BOIPOCHI; BO BPEMS
3aLUTHl OTCYTCTBYET BBIBO/I.

1 TeMa He MOJHOCThIO PAaCKpbITa, OOHAPYKHUBAETCS CYLIECTBEHHOE HEMOHUMaHHe
pO0OJIEMBI.

IPUMEPHBIE TEMbI PE®@EPATOB, JIOKJIAJTOB, COOBIIEHUH JIJIsI TPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuxka pecpepamos no meme 1:
1. I/ICTOpI/I‘-IeCKaH IIOCJIC0BATCIIBHOCTh CTAHOBJICHUSA ynpaBJ’IeHI/Iﬂ HpoeKTaMI/I.
2. [TonsiTre 1 kIaccuUKaIus OrpaHUYEHUN MMPOEKTA.




3. OcHOBHbBIE YYACTHUKH MPOEKTA.

4. VYnpapisromuii IPOEKTOM: 00SI3aHHOCTH U CJIOKHOCTH PYKOBOJICTBA.

5. Komannnas paboTta B MpoeKTe.

Temamuxka pechepamos no meme 2:

1. OCHOBHBIE IPHEMBI 1 HHCTPYMEHTAPUN IIJIAHUPOBAHUS ITPOCKTA.

2. Mertoa cTpyKTypHU3alUU IPOEKTA.

3. CerteBas guarpaMMa: TUITBl 1 OCHOBHBIC ITPEUMYIIIECTBA UCTIOJIb30BaHUS.

Temamuka pechepamos no meme 3:

1. [Tponienypa miiaHUpOBaHUS MMPOCKTA.

2. Marpuua pacnpeieseHusi OTBETCTBEHHOCTH.

3. bromker npoekra.

Temamuxka pechepamos no meme 4:

1. VYrpaBieHue pucKaMu MPOEKTa.

2. [TonsiTvie ¥ BUJBI PUCKOB.

3. MeHeKMEHT KauyecTBa MPOCKTA.

Temamuxka pecpepamos no meme 5:

1. Komanpa npoekra. Ee yyacTHukm.

2 Oranbl GOpMUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE THIIBI JIUJEPOB.

4 Kto Takoit «komanmHbli numep»? KakumMu kadecTBaMu JOJDKEH 00JaJaTh KOMAH]IHBIHN
nunep?

S. Bnacte. ®opmsbl Biactu. Kakue cyniecTByroT paBuia pacipeesieHus BIacTU U BIUSHUS?

Temamuka 00xk1a0068 no meme 1:

1. DBosronust pa3BUTHS HAYKH « Y IIPABIICHUE TPOCKTaMU».

2. Crannaptsl «ProjectManagement» MX CXOJACTBA M PA3ITUIHSL.

3. CiocoObI 1 METOBI 0OOCHOBAHHUSI MPOEKTA.

Temamuka 00K1a008 no meme 2:

1. Meroas! ynpaBieHHs COJIepKaHUEM ITPOEKTa.

2. MeTtoppl KaJIeH1TapHOTO TUTAHUPOBAHUSI B YIIPABIEHUU MTPOCKTaAMHU.

3. CereBas AuarpaMma: TUIbl 1 OCHOBHBIE TPEUMYIIIECTBA UCIIOJIb30BaHUS

Temamuka 00K1a008 no meme 3:

1. CriocoObl ¥ METO/TbI OFOKETUPOBAHHUS TIPU PeaTH3AIUH MPOCKTa

2. KoHTpOob BBIMOTHEHUS TPOEKTA U €r0 POJIh IPHU peaTn3alliy MPOEKTa.

3. MeTroabl KOHTPOJIS BBITOJIHEHHS IPOEKTA.

Temamuka 00Kk1a008 no meme 4:

1. CueHapuu yrnpaBieHUsl OTKJIOHEHUSIMH B MPOEKTAX UX CYIIHOCTh M BaXKHOCTh MPU peaTu3alNU
MIPOEKTA.

2. OnieHKa pUCKOB MPOEKTA B MPOLIECCE MIIAHUPOBAHUS.

3. MeTo/pl ynpaBiieHUsT Ka4eCTBOM ITPOEKTA.

Temamuka 00K1a008 no meme 5:

1. Drambl hopMHUpPOBaHUS KOMAHIBI TPOCKTA U CTAIUH €€ Pa3BUTHSL.

2. Ponb komMaH/1bl B IPOLIECCE PEATU3ALINU [TPOEKTA.

3. Ko Takue ¢popManbHbIi 1 HepOpMaIbHBIN JIHUIEp U KaK OHHU BIUSIOT HA MIPOEKT.

3.5.PexoMeHIaNNH 110 OIEHUBAHUIO HAYYHOH COCTABJISIONIET

Hayunasi ctaThs m0obKHA OBITH BBHITIOJHEHA MO 33aJaHHOW TeMe, 4eTKO odopMieH Oubmuorpaduueckuit
CIIUCOK, TIOCTaBJIEHBI €M, 3aJadd HWCCIEAOBAaHUS, OMpenesieH OOBEKT M TPEAMET HCCIEIOBaHUS,
ONPEACIIEHbl METOMBI UCCIIEIOBAHUS, MMO3BOJSAIOMIME JOCTUTHYTh MOCTABICHHBIX LIEJIEH HMCCIEN0BaHUs,
MIPOBE/ICH aHAJIU3 UCCIIEIOBaHUs, caenanbl BeIBOLL. Odopmienue coorBercTByeT TpedboBanusm ['OCT.
Cornacno PITY /] makcumanbpHOe Komu4ecTBO 0awioB — 10 10, MoxkeT ObITh yBennueHo A0 15 GamoB 3a
OYHOE y4acTHe B KOH(PEPEHIUH.



MakcumanbHOE
KOJINYECTBO
0aioB
(rocynapcTBeHHas
OIICHKA)

Kpurepun

9-10

BrictaBisiercss  oOydaromiemycsi, €ciId OTBET IOKa3blBaeT TIyOOKoe U
CHUCTEeMAaTHYEeCKOE 3HAHUE BCEro IMPOrPaMMHOIO MaTepuaiga U CTPYKTYpPBI
KOHKPETHOIO0 BOIpPOCa, a TAaKXXE OCHOBHOIO COJAEpX aHWS U HOBalMH
JIEKIIMOHHOTO Kypca IO CpPaBHEHHIO C y4eOHOH nuTepaTypoil.O0yuaromuiics
JEMOHCTPHPYET OTYETIMBOE M CBOOOJHOE BIaJEHHE KOHIENTYalbHO-
MOHATUMHBIM  amnmapaToM,  HAy4YHbIM  SI3BIKOM M TEPMHHOJIOTHEH
COOTBETCTBYIOLIIEH Hay4dHOW oOjacTu. 3HaHWE OCHOBHOW JIMTEPAaTyphl U
3HAKOMCTBO C JOIOJIHUTEIBHO PEKOMEHIOBAaHHOW juTepaTypoid. Jlormuecku
KOPPEKTHOE M yOEAUTENbHOE N3JIOKEHHUE OTBETA

7-8

BrictaBisercss oOydwaromiemycsi, €ClIM €ro OTBET JAEMOHCTPUPYET 3HaHue
Y3JI0BBIX MPOOJIEM POTPaMMBI H OCHOBHOTO COJIEpPIKAaHUS JICKIIHOHHOTO Kypca;
YMEHME II0JIb30BaThCS KOHLENTYAJIbHO INOHATUHWHBIM annapaTroM B IIpoLecce
aHaJlu3a OCHOBHBIX MPOOJEM B paMKaxX JaHHOW TEMbl; 3HAHHE Ba)KHEHIIMX
paboT U3 CHMCKAa pPEKOMEHJOBAHHOM muTeparypsl. B 1enom mnormuecku
KOPPEKTHOE, HO HE BCEria TOYHOE M ApI'YMEHTHUPOBAHHOE U3JIOKEHUE OTBETA

BricraBisiercss  oOywaromiemycs, €ciIM  €ro  OTBET  JEMOHCTPHPYET
(dbparMeHTapHbIe, TOBEPXHOCTHBIC 3HAHHS BAKHEHIINX pa3/IeIOB MPOTPaMMbI U
colepKaHus JIEKIMOHHOIO Kypca; 3aTpyJHEHHUS C HCIOJIb30BAHMEM HAYYHO-
MOHATUMHOIO anmnapara ¥ TEPMUHOJOTMU YYeOHOW IUCLMILIMHBI, HEMOJHOE
3HAKOMCTBO C PEKOMEHIOBAaHHOHN JMTEpaTypOW; YacCTUYHbIC 3aTPYyIHEHUS C
BBIIIOJIHEHUEM  IIPEIYCMOTPEHHBIX IMPOrpaMMOM  3aJaHHUM; CTpEMJICHUE
JIOTUYECKH ONPEACIIEHHO U NOCIEA0BATENbHO U3JI0KUTh OTBET

0-4

BricTaBnsiercs oOyuaroiemycs, €ciid €ro OTBET JAEMOHCTPUPYET HE3HaHHeE,
nu00 OTPHIBOYHOE TPEACTABICHUE O JaHHOW MpobiemMe B pamkKax y4eOHO-
MPOTPaMMHOTO MaTepuasa; HEYMEHHE HCIOJIb30BaTh TMOHATUWHBIN armapar;
OTCYTCTBHE JIOTUUECKOW CBSI3U B OTBETE

3.6.PexomMeHIaIIMM 10 OLCHMBAHUIO HHANBHAYAJIBHOI Pa0oThI 00y4aomerocs.

WNunuBuyanbHOe 3aJjaHHe BBINOJHAETCS M odopmisieTcs B BHJE MpoeKkTa. BeimonHsercs B
MHIUBUAYAIbHOM MOpsIKE JHO0 B COCTaBE MPOEKTHOM KOMaHABI IO kelaHuio oOyuaromerocsi. Cocras
IPOEKTHOM KOMaHJpl He Oonee 3-x oOywaromuxcsa. Komanma ¢opmupyercs oOydarommMucs
CaMOCTOSITEIILHO.

MakcumanbrHoe
KOJIMYECTBO
0aIoB
(rocynmapcTBeHHas
OLICHKA)

Kpurepun

6 BBICTABIIETCA OOydwarouiemMycs TMpd HaJUYUM  TIOJHOTO  MPaBUIBLHOTO
[IACBMEHHOI'0 OTBETA Ha BCE NPEJCTABICHHBIC 3aJaHUs 110 KOHKPETHON TeME U
KOPPEKTHOM O0()OpMIIEHUH BBINOJIHEHHOTO 3aaHMsL.

5 BBICTaBIIAETCA OOydYaloleMycsi NMpU HEMOJIHOM NPaBUJIBHOM IHCbMEHHOM
OTBETE Ha BCE IIPEJICTABIICHHBIC 3a1aHUS 110 KOHKPETHOM TEME U U KOPPEKTHOM
0o OpMIIEHHH BBINOJIHEHHOT'O 3aJJaHMUsl.

4 BBICTABJIACTCA 06yqa101ueMyc;1 IIpu IIOJIHOM IIPABUJIBHOM OTBCTC HC Ha BCC
MpCACTABJICHHBIC MHANBUAYAJIIBHBIC 3a/IaHN.




BBICTABIIICTCS O0YyYalONIeMyCsl TPU HETOJIHOM IPAaBWJIBHOM OTBETE HE Ha BCE
MIPEACTABICHHBIC WHIMBHUIYATbHBIC 3a/IaHHSI.

2-0

BBICTABJIACTCSA 06yqa10LueMycsI I[P MUHUMAJIbHOM BBIIIOJIHCHHOM 3aJaHHUH

Hnouesuoyanvnwie 3a0anus k pazoeay 1:

3aoanue Ne 1: BwiOpaTh HampaBlieHHE TPOEKTHOW AeATeNbHOCTH. ONpenenuTh 1edb MPOCKTa.

Y CTaHOBHUTH T'PAHUIIBI TPOCKTA.
3aoanue 2: O6G0CHOBATH 11E7IECO00PA3ZHOCTH peaTnu3alii BEIOPAHHOTO K pa3pabd0TKe MpoeKTa.

3aodanue 3: IlpousBecTH NEKOMIIO3ULMIO IPOEKTA, OMPENENINUTh BHUIBI padboT. OcyliecTBUTh

OKOHYATEJIbHOEC IJIAHUPOBAHUE IMPOCKTA ¢ YIETOM BPEMEHHBIX U PECYPCHBIX OTPAHUYCHHH.
Hnouesuoyanvnvie 3a0anus K pazoeny 2:

3adanue 1.: UneHTUGUIMPOBATH PUCKU BBIOPAHHOTO MIpOEKTa M pa3paboTaTb MEPOIpPHSITHS

pearupoBaHUs Ha PUCKHU.

3adanue 2. Onpenenutb METOIbl YNPaBICHHUS KaueCTBOM BBIOpaHHOrO mpoekTa. PazpaboraTh

MEPOTIPHSATHS 110 YIIPABJICHUIO KA4eCTBOM BBIOPAHHOTO TIPOCKTA.
3adanue 3. IlpousBecTH oleHKY 2(PEKTUBHOCTH BHIOPAHHOTO MPOEKTA.




KOMILIEKT OIIEHOYHBIX CPEJCTB JUISI IPOMEXYTOYHOM ATTECTAIIUH

Ne % HNupexc onenuBaemoii
Coaep:xkaHue OLIEHOYHOTO CPeICTBA
n/n KOMITETEHIIMH HUJIH €€ DJIEMEHTOB
1-50 | TecToBBIC M TPAKTUYECKHE 3aJaHUS T1IK-9
BOIIPOCHI K DK3AMEHY

AJISl NIPOBEPKH ¢(h)OPMHUPOBAHHOCTH KOMIIETeHIIUIH

1. lesbl0 peaau3anuy NPoeKTa SABJISICTCH:
A) ompeniesieHre pe3yJIbTaTOB JIEATEIbHOCTH Ha ONPEIEICHHBIN CPOK;
B) >xenaeMblil u JoKa3aH pe3ybTaT, JOCTUTHYTHIM B IPaHULIAX ONPEIEICHHOIO CPOKa IpU

3aJaHHBIX YCJIOBUAX p€alu3alliu IIPOCKTA,

C) noxa3aTenbCTBO JOCTHKEHHS PE3YJIbTaTOB B OMPEICICHHBIN CPOK;
D) npousBoaCTBEHHAs 1€ATEIBHOCTh OPraHU3aLUH.
2. KiirouoMm Kk ycmexy 1o BceM BHAAM OTPAaHMYEHH 110 MPOEKTY SIBJIsIeTCSA

3¢ dexkTHBHOE yIpaBIeHUE:

A) cpokamu paboT (MpOeKTa);

B) pacxomamu (3aTparaMmu) MPOCKTa;

C) xauecTBOM MPOEKTA;

D) noxomamu mpoekra.

3. Coranacuo metoguke SMART, nesn onpenensiercss ucxoas u3:

A) pacnpenenenus Leiei Ha Henu-pe3ybTaThl U [eNn-3a]a4uu;

B) noctpoenus nepesa ueneil, HaUMHAas1 C MUCCUY;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKHUMOCTH, PEATMCTUYHOCTH, BPEMEHHOTO (PaKTopa;
D) Ba)HOCTH ¥ CPOYHOCTHU peaATU3aLUU.

4. MyabTHIIPOEKT NpeacTaBJasieT co00ii:

A) OTAeNbHBIN NPOEKT OIPEIEICHHOT0 BUAa U MacIITada;

B) komIIeKCHBIN MPOEKT Pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUTIEKCHBIH MTPOEKT, TPEOYIOMINH MOIUIIPOSKTHOTO YIIPABJICHHUS;

D) npoexkt co cronmoctsio 6onee 100 miH. y.e.

5. MoaeJib TeXHOJIOTHYeCKOM 3PeJIOCTH NPEANPHUATHI 110 YIIPABJIEHUIO IPOEKTAMU

COCTOHUT U3 HECKOJIbKHMX YpoBHel. TpeTuil ypoBeHb NpeANnoJiaraer:

A) cozianue eMHON METOI0JI0OTHH NTPO(ECCHOHATIBHOTO YIIPaBICHUS TPOEKTaMU,

nopTQensiMu MPOEKTOB U MPOTPaMM;

B) popmupoBanue ob1ieii cUCTEMBbI IPOIIECCOB YIPABICHUS MPOEKTaMU, IPOrPaMMaMHU U

nopTQensiMu MPOEKTOB MPEIPUATHUS;

C) bopmupoBanme 00IIeTo MPOPECCHOHATBHOTO A3bIKA YIPABICHUS TPOCKTaMHU

HpeaNpUsATHS;

D) ycroitunBoe pa3BuTHE NPOEKTHO-NIPOEKTHO-OPUEHTUPOBAHHOTO IPEANPUATHS Yepe3

yIpaBJIeHUE Ha OCHOBE H3HEHHBIX IIUKJIOB, TOCTOSIHHBIX YIy4IlIeHHH, OeHUMapKUHTa,
PEUMHKUHUPHUHTA IPOAYKTOB U OM3HEC-TIPOLIECCOB.

6. HecOa,1aHCHPOBAHHOCTH COCTABA MOPT(eJisi MPOEKTOB BHIPAKAETCS B:

A) HecooTBeTCTBUA MOPT(HENST MPOEKTOB CTPATETHYECKUM pecypcaM OpraHU3alluy;

B) GonbIioM griciie MPOEKTOB ¢ KPAaTKOCPOUHBIMU IIEIISIMU;

C) HU3JIMITHEM KOJIMYECTBE MMPOCKTOB, YTO OTHOCATCS K MMPOU3BOJCTBCHHBIX ACIICKTOB,

D) Bce nepeuncieHHOE BEPHO.

7. ¢ dexT cunepruzma noprdesisi NPOEKTOB 3aKJI0YAETCH B CIeAYIOLIEM:

A) 0THOBpEMEHHOE TOCTIKEHUE HAMITYUIINX IKOHOMUYECKUX, (PUHAHCOBBIX, COIIMATTBHBIX

U Jp. KOHEUHBIX PE3YJIbTATOB;

B) nojrygyacmas 1oJIC3HOCTh OT p€ajin3aliuu HOpT(I)CJI}I MPOCKTOB MPECBLIMIACT IMMOJIC3HOCTH OT

pcam3an OTACIbHBIX ITPOCKTOB,

C) Bce mepevnciieHHOe BEPHO;



D) Bc€ nmepeuncieHHOe HE BEPHO.

8. Bel ynpasasiere npoektom, craryc: SPI=1,07 n CPI=0,94. Kak onuceiBaercs 3T0T
craryc?

A) MIPOEKT BBHIMIONTHAETCS OBICTPEE U YKIIAABIBACTCS B OIOJIKET;

B) mpoekT BBIXOAUT 3a paMKHU paclMCaHus U YKJIAbIBAETCS B OIOJIKET;

C) npoeKT BBINOIHACTCS OBICTPEE U MPEBBIMIACT OIOIKET;

D) npoeKT BBIXOIUT 3a paMKH pacluCaHUs U MPEBBILIAET OIOKET.

9. Bbl pykoBoOANTE NPOEKTOM, KOTOPbIi HAXOAUTCS HA CTAMHU UCIOJIHeHUsA. Bbl
NOCTOSIHHO OlleHUBAaeTe NMPOEKT, AaeTe PeKOMEHIALMH 110 CMEHAM U HCIIPABJIeHUH 1e(eKTOoB,
npeajaraere koppekrupyomue aeiictpusi. Kakoii npouecec Bol BoinoJsinsiere?

A) ynpaBlieHHE UHTETpaIue;

B) ynpaBnenus conepxaHuem;

C) MOHUTOPHHT U KOHTPOJIb;

D) ynpaBieHre KOMMyHUKaLUSMU.

10. YBesiuueHHe HHTEHCMBHOCTH PadoT KaK CTPpaTerusi U3BMeHeHHsl M0 MPOEeKTYy
npeamnoJiaraer:

A) BBeJIeHHE CUCTEMBI IPEMUANIbHBIX, YBEJIMUEHNUE CTAaBKU 3apab0THOM IJ1aThl COTPYAHHUKA
Ha BpPEMs BBIIIOJHEHUS IPOEKTA;

B) yBenuuenue yncieHHOCTH paboyei rpynibl U3 Yuciaa COTPYJHUKOB KOMIIAHUY;

C) yBennyeHne npoIoKUTEIBHOCTH pabodero AHs (Helenn);

D) npuBneyeHne CTOpPOHHUX OpraHU3alyii s BHIIOJIHEHUS ONIPEIesICHHbIX PadoT B
IIPOEKTE.

11. Bbl ynpaBJjisieTe NpPOEKTOM B Cpejie «TOYHO B CPOK». Kakumu OyayT gonmycrumbie
OTKJIOHEHHUS] BO BpeMeHH MOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpuoOperenne CTpaXOBKH — 3TO NPUMeP:

A) CHU)KEHUE PUCKOB;

B) nepenauu puckos;

C) npuHSATHE PUCKOB;

D) ykinoHneHue oT puCKOB.

13. IIpoexkTHasi AeATEIBLHOCTH XapaKTepPU3yeTcsl NOBbILIEHHbIMH PUCKAMH
BBHAYCJIEAYIONINE 0CO0EHHOCTH (Boibepume HeCKOIbKO NPABUILHBIX 6APUAHIMOE OMEEMA):

A) CIOKHOCTb XapakTepa AesTeIbHOCTH;

B) MHOTHE MPOEKTHI OBEPratoTCs MOIUTUYECKUM U CTPAHOBOMY PHCKaM;

C) 3HauMTENBHBIN MIEPHO BPEMEHHU OT Hadalla peain3aliy MPOEKTa JI0 €T0 3aBEePIICHHS,;

D) xax b1t yYacTHUK IPOEKTa UMEET CBOE BUACHUE PUCKOB.

14. IIponecc cTpyKTYPpUPOBAHMSA MPOEKTA NPeACTABJsIET cO00H pacnpeneaeHne
MOCJIC/IHEr0 Ha 3JIEMEHThI, KOTOPbIe MOAJAI0TCH YIIPaBJIEHUI0, I0ITOMY MOKeT pa30uBaTh
MPOEKT ¢ opueHTanueii Ha (Bvlbepume HeCKObKO NPAGUIbHBIX 6APUAHMOE OMEEMA):

A) KOMIIOHEHTHI (pe3yIbTaThl) IPOEKTA;

B) sTambl ®KU3HEHHOTO UK MPOEKTA;

C) opranu3anroHHbIe MOIpa3AeiCHUs TPEATPHUITHS;

D) dbynkuum ynpaBieHus IpOeKTOM.

15. Eciin pe3yjibTaThl NPOEKTA ellie He 4YeTKO c(hOpMYJIMPOBaHbI, HEOOX0AUMO
CTPYKTYPHPOBATh MPOEKT:

A) c opueHTaluen Ha ero Lemnu;

B) ¢ opuenTarueii Ha (a3bl )KU3HEHHOTO IIUKJIa IPOEKTA;

C) c opueHTamuel Ha >IEMEHTHI OPraHU3aIIMOHHON CTPYKTYPBHI;

D) Bcé nepeuniciieHHOE HE BEPHO.



16. Iloaxoa Kk ynpaBJjieHHI0 IPOEKTAMM, KOTOPble MMEOT TEPMHUHAJIbHYIO LleJIb U YeTKO
OrpaHMYeHHbII )KU3HEHHBIH LUK/, B PAMKAaX KOTOPOr0 CO3/1aeTCs CJI0KHbIN KOMILIEKC
NPOAYKIMH WM OHA CJIOKHASI CUCTEMA, HA3bIBAETCS:

A) ynpaBiieHueM KOHEYHBIMU POCKTAMU;

B) ynpaBneHuemM OTKpBITHIMH IPOCKTaMH;

C) ynpaBieHuem npoeKTaMu, KOTOPbIE pa3BUBAIOTCS;

D) MyIbTHIIPOCKTHUM YIIPABIICHUEM.

17. Cucrema ynpapjeHusi IPOeKTaMHU BKJII0YaeT B ce0s1 HECKOJIbKO cocTaBisiiomux. K
METOIHYECKON OTHOCATCH:

A) mpuKasbl, pacOpsKEHUs], KOHTPAKTHI;

B) nporpammuoe o6ecrnieuenue, TeXHUUECKast JOKyMEHTalWs, 00y4eHUl epcoHa;

C) nmonutuka YII, npuHnumnsl GopMupoBaHust OPTQOIHO, KOPIIOPATUBHBIN CTaHAAPT;

D) Bce nepeuncienHoe BEpHO.

18. IlepecMoTp GM3HEC-NMPOLECCOB KOMIIAHWHU, CBSI3AHHBIX € YNPaBJeHHEM MPOEKTaAMHU,
CO3/IaHMS PerJIaMeHTOB MPOIeCCOB YIIPABJIeHHUs MPOEKTAMH NPeANPHUATHS COOTBETCTBYET
YPOBHIO MO/IeJIU TEXHOJIOTHYeCKOi 3pe10CTH NpeInpusiTHA:

A) nepBowm;

B) Bropom;

C) tpeThem;

D) uerBépTomy.

19. CoBOKYNHOCTH CpPe/ICTB U MPHEMOB /IJIfl JOCTUKEHUsSI HAMEeYeHHOM 1eJIN SABJSIOTCS:

A) ctpareruei;

B) TakTukoii;

C) monutukoii;

D) npouenypotii.

20. Pa3zoanancupoBaHHbI HHBECTHIHOHHBI MOPT(eb XapaKkTepu3yeTcs:

A) HECOOTBETCTBUEM COCTAB €0 MHBECTUIIMOHHBIX TPOEKTOB MOCTABICHHBIM LIEJSIM €T0
dbopMupoBaHus;

B) kak moptdesnb, KOTOphIi ObUT paHee ONTUMU3UPOBAHHBIM, HO CETOAHS HE
YJIOBJIETBOPSIONINI HHBECTOPA B CBSI3H C CYIIECTBEHHBIM N3MEHEHNEM BHEUTHHUX YCIOBUH MITH
BHYTPEHHUX (DaKTOpPOB;

C) monHoi peanm3anmeit neneit popMupoBaHus MOpThEs;

D) Bce nepeuncieHHOE HE BEPHO.

21. IlpoeKkT-MeHeI:KepP HAXOAUTCS HA cepeHe MPOoIecca BHITOJTHEHHS KPYIHOIo
CTPOMTEJBLHOI0 NPOEKTAa, KOIJ1a Y3HAeT, YTO BpeMsi, He00X0o1uMoe /151 ero 3aBepuieHusl,
0oJIblIIe BpeMeHH, KOTOPOe OH MMeeT B CBOeM pacnopsizkeHuu. Kak emy cienyer moctynurhb?

A) COKpaTUTh coJlepKaHue MPOEKTa;

B) BcTpeTHThCS € pyKOBOACTBOM U OOBSIBUTH O HEBO3MOXXHOCTH BBITIOJTHEHUS TIPOCKTA B
IUTAHUPYEMBbIE CPOKH;

C) Gonbie paborars;

D) onpenenuTh BO3MOXKHOCTH CXKaTHsI pacliiCaHMs MIPOEKTa U MPECTaBUTh HA
paccMOTpeHHe pPyKOBOJICTBY CBOM PEKOMEHIAIIHH.

22. MaHuny/IMpOBaHHE pecypcaMu, YTO NMpeayCMaTPUBAET exeMecsIIHoe
HCTO/Ib30BaAHHE MOCTOSIHHOTO KOJIHYEeCTBA PECYypPCOB, Ha3bIBAETCH:

A) cxarus;

B) BpemeHHOE pe3epBUpOBaHUE;

C) BbIpaBHUBaHUE;

D) ymeHblIeHHE CTOMMOCTH.

23. IIpouecc ynpaBJjieHHs1 PUCKAMU NPOEKTA BKJIIOYAET MPOLeAYPbI B cJIeyIOLei
MOCJIeI0BATETbHOCTH:

A) nneHtuuKays puckoB > IUIAHUPOBAHUE PEarMpOBaHUs Ha PUCKH > KaueCTBEHHAs
OIIEHKA PUCKOB > KOJMYECTBEHHAs OIleHKa > MOHUTOPHHT ¥ KOHTPOJb PUCKOB > TUTAHUPOBAHHE



yIOpaBIeHUS! pUCKAMH;

B) KaueCTBCHHAas OILICHKAa PUCKOB > I/I,ueHTI/I(I)I/IKauI/IS{ PHCKOB > KOJIMYECTBCHHAs OLICHKA >
MOHHUTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEarnpoBaHUs Ha PUCKH > IJIAHUPOBAHUE
yIpaBJieHUS] PUCKAMU;

C) muianupoBanue™> UACHTU(PHUKAIUS PUCKOB > KaueCTBEHHAs OLIEHKA PUCKOB >
KOJIMYECTBEHHAs OLIEHKA > IUIAaHUPOBAHUE pEarnpoBaHUsl HA PUCKH > MOHUTOPUHT U KOHTPOJIb
PHCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHunyJIMpoBaHue BpeMeHeM MOKeT ObITh Peajin30BaHO IyTeM:

A) epeOpocka pecypcoB BHYTPH IIPOCKTA;

B) yBenuuenue unciaeHHOCTH paboyeil rpyIibl U3 YUCHIa COTPYIHUKOB KOMITAHUY;

C) yBenuueHue MpoJOIHKUTEILHOCTH pabouero AHs (HeJenu);

D) npusnieyenrie CTOpPOHHUX OPTaHU3AIMM JJIsI BHIIOJHEHUS ONpeIeICHHBIX paboT B
IIPOEKTE.

25. KayecTBOM NpoOEKTA SAIBJISIIOTCS:

A) U3roToBIIEHNE IPOAYKTA U3 JOPOTOTO ChIPbS;

B) TmiarensHOe U3roTOBICHUE MPOAYKTAa KOMAHI0M MPOEKTA;

C) ynoBierBopeHue MpoayKTa TpEOOBAaHMSIM 3aKa3unKa, KOTOPBIN €T0 OTUIATHIT;

D) npoxoxaeHus mpoyKTOM BCEX TECTOBBIX MCIIBITAHHM.

Bribepure HECKOIBKO PAaBUIIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHI0 (PYHKIIMOHAJIBHOM CTPYKTYPHI YIIPABJICHUS SIBJISACTCH MOCTPOCHUE
opranusamnuu (Bvibepume HeCKOIbKO NPABUTLHBIX 6APUAHMOE OMEema):

A) B COOTBETCTBHH C BUJAMHU OCHOBHOM JIESITEIHOCTH;

B) ¢ opuenTanueit Ha npoayKT;

C) ¢ opueHTanMe Ha PETHOHBI (TEPPUTOPHUN);

D) ¢ pacnpenenenueM 3a1anuii Mo AByM MapaMeTpam - IEPBUYHBIM U BTOPUUHBIM
byHKIUAM.

27. CtpaTerusi OpraHu3alniu NpeacTaBJsAeT co00i (Bvibepume HeckobKO NPABUNTLHBIX
8apUAHMOE OMEEMAQ)-

A) MeponpusATHsl, HalpaBJIEHHbIE HAa IOCTHKEHUE TIeJICH;

B) coBokymHOCTb 1iesieli OpraHu3alyi U KOHKYPEHTOCIIOCOOHBIX IeHCTBUI MEHEKEPOB MO
WX JIOCTHKEHUIO;

C) pexiaMHBbIii clloraH;

D) nnan aeicTBuii pyKOBOJICTBA.

28. Coraacno meroanku UNIDO XKu3HeHHBbI HUKJI IPOEKTA COCTOUT U3 CJIeIYHIIHUX
crajuii:

A) KOHIIETITyaJIbHOE MPOSKTHUPOBAHUE - pa3padoTKa - peaau3alius - 3aBepIIeHUE;

B) pa3zpaboTtka - BBeieHHE TOBapa Ha PhIHOK - POCT - 3pEJIOCTb - CTAPEHUE;

C) niiaHupoBaHKe OTUTHKY - OMpeIeIeHHe MOTPEOHOCTEH KOHIICTIINS TPOEKTA -
peanuzanus - ToBap B paboTe - 3aBEpILIEHUE;

D) npenuHBeCTUITMOHHAS CTaIUS - MHBECTUIIMOHHAS CTAIUs - DKCILTyaTallMOHHAS CTAIHS;

29. AAMHHHCTPATOP NMPOEKTA B OTJIHYHE OT MPOEKT-MeHeIKepa:

A) ompenensieT KaAPOBYIO MOJUTUKY U (OPMUPYET KOMAHIY MPOEKTa;

B) oTBeuaer 3a MpoeKT B Mpezesiax CMETHON CTOUMOCTH;

C) cornacoBbIBaeT yCIOBUS peaTn3alliu MPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT yuacCTHUKOB MIPOEKTa HEOOXOIUMOM MH(pOpMAITHEH.

30. Ilnka npoexTa BKI04aeT gasy(bl):

A) OT pelieHus 0 BHEAPEHUH MPOEKTA JI0 €T0 3aBEPIICHUS;

B) ot nnenTudukanuu 10 Havaga BHEAPSHUS MPOCKTA;

C) 3aBepImeHne MOATOTOBKY MPOEKTA JI0 3aBEPIICHUST BHEIPEHUS TIPOCKTA;

D) ot Hayana moAroToBKM MPOEKTa A0 3aBEPIICHUS BHEIPEHUS MIPOCKTA;

31. MoaeJib TeXHOJIOTHY€eCKOM 3PeJIOCTH NPEANPUSTHI 110 YIIPABJICHUIO IPOCKTAMU



COCTOMT U3 HECKOJIbKHNX ypoBHeil. [IlepBblii ypoBeHb Npeanosiaraer:

A) co3nanue enHON METOI0JIOTUHU MTPO(ECCHOHANBHOTO YIPABICHUS POCKTAMH,
nopT¢easiMU MPOEKTOB U MIPOrPaMM;

B) bopmupoBanue obreli cucTeMbl IPOLIECCOB YIPABICHUS IPOSKTaMH, IPOrpaMMaMU U
nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) dopmupoBanue o011ero mpoPecCHOHATBHOTO S3bIKA YIPABICHUS MPOCKTaMHU
MPEIIPUITHS;

D) ycroitunBoe pa3BuTHe MPOESKTHO-OPUEHTUPOBAHHOTO MPEANIPHUITHS Yepe3 YIPaBICHUS
HA OCHOBE JKU3HEHHBIX [IUKJIOB, IOCTOSHHBIX YIyUYIIeHUH, OCHUMapKUHTA, PEUHKUHUPUHTA
IPOAYKTOB U OM3HEC-TIPOLIECCOB.

32. KoMILIeKC HABBIKOB H TE€XHOJIOTHH, YTO I03B0JIsIeT KOMIIAHMHU NPEeJ0CTABIATH
NoTpeduTe M ONpe/ie/ieHHbIH HA00P HeHHOCTeH, ABJISIOTCS:

A) cTparerueii;

B) TakTukoii;

C) monuTHKO;

D) xiroueBoil koMrieTeHIue.

33. Bo Bpemsl INIAHUPOBAHMS MIPOEKTA B MATPUYHOI OPraHU3alUM MPOEKT-MeHeIKep
onpeeani, YTO HYKHbI I0NOJTHUTEIbHBIE YesloBeyeckue pecypebl. C kem OH OyaeT BecTH
NeperoBopbl NMpe:xie Bcero?

A) ¢ IpOEKT-MeHeKepaMH JIp. IPOCKTOB;

B) ¢ dbyHKIMOHATBHBIME PYKOBOIUTEISMU;

C) c KOMaH[I0¥ MPOEKTA,

D) co cnoncopamu mpoekTa.

34. luarpamMma, NoKa3bIBaloLIasi YHCJIO U THIIA PECYPCOB, KOTOpPbIe HCIOJIL3YIOTCS HA
NPOTS:KEHUH BCEro MPoeKTa, Ha3bIBaeTC:

A) opraHu3anMoOHHAs CTPYKTYPA;

B) pacnucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnucanue Habopa nepcoHana.

35. Ciiabasi MaTpuIa XapaKTepHu3yeTcs: TeM, 4TO:

A) MPOEKT UMEET OHOT0 MOCTOSHHOT'O COTPYAHUKA - PYKOBOJUTEIS IPOEKTA,
NPUBJIEKACTCS BPEMEHHO, HITH MTPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) konnyecTBO OpraHU3allMOHHBIX pecypcoB KonebneTcs ot 15 1o 60% ot olmiero ux
o0BeMa;

C) KoIMuUeCTBO OpraHU3aIMOHHBIX pecypcoB cocTanisieT oT 50 10 95%;

D) Bce nepeunciieHHOE HE BEPHO.

36. Korga Bel BhINoJIHsIETE AHAJIN3 3AHHTEPECOBAHHBIX CTOPOH NMPOEKTA?

A) Korna ynpapisieTe KOMMYHHUKAISIMA B TIPOCKTE;

B) korna pa3pabaTbiBaeTe ycTaB MPOEKTa;

C) xorna co3aere 6a30BbIH IJIaH MTPOEKTA,

D) xoraa BHOCHTE U3MEHEHUS UCIIONB3YsI TPOLIECC YIIPABICHUS U3MEHEHUSMH.

37. K BHyTpeHHUM (paKTOPaM OKPY:KEeHHUS MPOEKTA OTHOCATCH (Buibepume Heckobko
NPABUTLHBIX APUAHMOE OMEEma)-

A) ypOBEHb MPECTYITHOCTHU B paiioHe,

B) oTHOIIEHNS MEXy yHaCTHUKAMH NIPOEKTA;

C) cTrie pyKOBOJICTBA;

D) cpencrBa KOMMyHMKAIIUHU, UCIIONB3yEeMble YUaCTHUKAMHU.

38. U3mMeHeHUsI 110 MPOEKTY MOTYT OBITh BHECeHBI (BvlOepume HeCKOIbKO NPAGUILHBIX
8apUAHTNOE OMBEMA):

A) no npocrbe 3aKazunKa;

B) o mpemiosxeHuto moApsAYUKOB;

C) U3 BHEUTHETO OKPYKEHHSI ITPOEKTA;



D) ¢ BHyTpeHHETO OKPYKEHHSI TIPOEKTA,

39. OueHka KU3HECMOCOOHOCTH MPOEKTA MOATBEP:KAAET (Bbibepume HeCKOIbKO
NPABUILHBIX 8APUAHMOE OMEEMA)-

A) obecrieuenue TpedyeMoil TMHAMUKA WHBECTHUIIHIH;,

B) crioco6HOCTB MpoeKkTa reHepupoBaTh JOCTATOYHBIE AJIsl IOTAIICHUS PACX0/10B OTOKU
JI0XO0J10B;

C) dbuHaHCOBYIO YCTOWYMBOCTH MPEANPUSITHS, PEATU3YIOLIETO MPOCKT;

D) nanuuue xopouel KpeAUTHON UCTOPUM MIPEANIPUATHS, PEATU3YIOIIEr0 IPOEKT.

40. MoHONPOEKT npeacTaBJisieT co00i:

A) OTAENBHBIN NPOEKT OIPEIEICHHOTO BUAa U MacIITada;

B) KOMITJIEKCHBIHM TPOEKT pa3BUTHUSL PETUOHOB, CEKTOPOB SKOHOMUKHU;

C) KOMIUIEKCHBIH MTPOEKT, TPEOYIOLINI MOTUIPOSKTHOTO YIPABICHHUS;

D) npoexT co croumocTsio 10 S0 MIIH. y.€.

41. Opranu3anuoOHHO-3KOHOMHYECKUIT MEXaHU3M pean3aliu NPOeKTa BKJIYAET
(Bolbepume neckonbKko npasuibHblX 6aPUAHMOE8 OMEEmda):

A) periiaMeHTUPYIOLIUE TOKYMEHTHI;

B) cxembl (hiHaHCHPOBaHHS;

C) yciioBus HCTIONB30BaHUS PECYPCOB U MPOTYKIIHH;

D) Bce nmepeynciieHHOE HE BEPHO.

42. Bbl — pykoBOAMTEIb POEKTA B IPOMbILIIEHHO# rpynine. Bl ynpaJisiere
NMPOEKTOM MOCTABKH M 3aIlyCKa CHCTeMbl AaBTOMATU3AIIUH YHEPreTHYECKUX 00BEKTOB.
3aka3uyuK NpoeKTa — KPyNHAas JHepreTu4yeckas KoMnanus. Bam npoexkr Haxoaurcs
nocepeanHe BbinoHenus. Jlo Bac 10xoasiT ciiyxu o ToM, 4TO BJIajJe1blibl KOMIIAHHH, KOTOPast
siBJsieTcsl BammMm noapsizuukom, B pe3ysibTaTe cepbe3HbIX pa3HoOIJIacuii coduparorces
YBOJIbHATH KJIIOYEBbIX COTPYAHUKOB. B TOM uncJie u Tex, KoTopbie padoraoT B Bamem
NpoeKTe N B Tekyllel ¢ase ABIAIOTCA KJAI0OYeBbIMH KoMneTeHuussMu. Kpome Bac, yciayramu
3TOH KOMIIAHMH I0JIb3YeTCsl elle HeCKOJIbKO NpoeKkToB Bamero npeanpusitusi. Yro Boi
JAOJIKHBI C1eJIaTh B IEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTpEUe C BiIaIeNbllaMi KOMIIAHUU — MOAPSAIYNKA U TTOTBITATHCS
yOeIuTh UX HE YBOJIbHITH HEOOXOIMMBIX BaM coTpyTHUKOB;

B) npekpatuth oTHOIIEHHS ¢ TPOOIEMHOI KOMITaHUEH, HEMEIJICHHO pa30pBaB KOHTPAKT;

C) yBe1OMHUTB CBOETO CIIOHCOpA W MEHEHKEPOB APYTUX MPOEKTOB O BOZMOYKHBIX ITPOOIIeMax
U TIPEAJIOKUTh PELIECHUE;

D) noroBoputbcst 0 BCTpede ¢ BiaajeablaMi KOMIIAHUH — MOJPSTIMKA U COOOUIUTb, YTO BbI
pa3pyuIuTe KOHTPAKT, €CIU He OyIeT yiaakeH KOH(IHKT.

43. Knuent Tpe0yer ot Bac, uro0b1 Bbl caes1ann He0oJIb1110€e H3MEHEHHE B COAEPKAHUMN
NMPOEKTA, U 0’KUAET, YTO 3TO Oy/eT c/Ae1aHo0 0e3 3a/1epPKeK 1 J0NOJTHUTEIbHBIX 3aTpaT. Bbl
cyuTaere, 4yTo y Bac 10cTaT04HO MOJTHOMOYMIA 1JI NPUHATHS TAKOI0 pellieHusl
CaMOCTOSITe/IbHO, HO Bl He coBcem yBepeHbl. Kakue 1os1kHbI 0bITh Bamm qanbHeimue
necreusa?

A) 3ampoc Ha U3MEHEHHSI — 3TO BCETJ]a BO3MOKHOCTh MOJYYUTh OOJBIIE IEHET OT KIMEHTA,
a TaKke TallHO PeIINTh MPoOsIeMbl ¢ TpaUKOM U Ka4ecTBOM. BbI TOJIKHBI cAeNIaTh HEKOTOPbIE
pa3yMHbIE OLIEHKH BPEMEHHU, CTOMMOCTH, PUCKOB U TaK Jiajee, U TOMY JI00aBUTh XOPOIIYIO
HaJ0aBKy Ha BCE 3TO JJIs MOJYy4YEHHUS] HOBOH IIEHBI.

B) Ham rinaBHBINA TPHOPUTET — YAOBIETBOPEHUE TpeboBaHui KnueHTa. KiueHt naet Bam
BO3MOXXHOCTh YBEJTMYUTD yIOBIETBOPEHHOCTH, UCIIOIb30BATh €€ JJI1 MaKCUMHU3AIUH BBITObI.
BOoABIIMHCTBO pyKOBOIUTENEH UCHOIB3YIOT BO3MOKHOCTHU JIJIsl TOKPBITHS PUCKA, KOTOPast
MCIIOJIb3YETCS JIJIS OILJIaThl I0MOJHUTENIbHON CTOMMOCTH.

C) obpaboTaiite 3ampoc B COOTBETCTBUH ¢ BammmmMu npoueccamu o0IIEro yrnpaBlieHUs
M3MEHEHUSIMH, ONMCAaHHBIMU B CUCTEME yIpaBiieHus. Pelienne npuHUMaeTcsi COBMECTHO €
OpraHOM, OTBETCTBEHHBIM 32 KOHTPOJIb HAJl U3BMEHEHUSIMU, CTOUT YBEIUYECHHUE YOBICTBOPEHHOCTH
KJIMEHTA TOM TOMOJHUTEIbHON CTOMMOCTH, pabOThl U PUCKOB, KOTOPBIE C ITHM CBSI3aHBI;



D) npournopupoBath TpeOOBaHUS KIIMEHTA U MTPOJI0JDKATh PEATH3AIINI0 MPOEKTA TaK, KakK
OBLJI0 3aIJITAHUPOBAHO PaHEe.

44. IIpoexT-MeHe1Kep B He0O0/IbIIONH CTPOUTENbLHON KOMIIAHNH Peajin3yeT MPOeKT ¢
yTBep:KaeHHbIM 0101:keToM B 130 ThIC. 100171. CIIIA Ha cpok — 6 Hexeab. CorjiacHo aHaJIM3a
OCBOEHHOT0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYeMAasi CTOUMOCTD J10JI2KHA COCTaBUTH 60
ThIC., pakTHYecKH — cocTaBua 90 Toic. 1o/u1.CIIIA. Kpome 3T0r0, NpoekT onasapiBaeT U3-3a
OIIMOOK B IEPBOHAYAJILHBIX OLIEHKAX. Y KOI'0 U3 IlepevYrcIeHHbIX HMKe JIUI IepBHYHASA
OTBETCTBEHHOCTD 32 pellieHne JAHHOM mpodJieMbl?

A) IpOeKT-MeHeKepa;

B) BbICcIIEr0 PYKOBOCTBA KOMITAHUY;

C) crioHcopa npoekTa;

D) pyxoBoauTens mpoeKTHOTo oguca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-HCCJIeI0BATeJIbCKOM ieHTpe. Bamn npoekT
HAXOAUTCH B NpoLecce BHINMOJTHEHUS] B COOTBETCTBUM C IVIAHOM NPOeKTAa. 3aKa3uuK
HHUIUMPOBAJ BHECEHHE H3MEHEHMI B IPOEKT, KOTOPbIe TPeOYIOT BHeCeHHs MOAUPUKALUM
IJIAHA MPOEKTA, MepeaesioK ke cae1anHoil padoTbl. Heo0x0auMo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIe NPOLECChI MPUIETCS BbINOJHUTH NOBTOPHO. Kakyro o0J1acTh 3HaHUI
ONUCBIBaET BONPOCHI?

A) ynpaBiieHue coiepsKkaHueM MPOeKTa;

B) ynpasnenue cpokamu npoexTa;

C) ynpaBieHue UHTerpalyen NpoeKTa;

D) ynpaBienre KOMMyHUKaUsIMU IPOEKTaMHU.

46. Bol padoTaeTe NpoeKT-MEeHeIKePOM B KOHCTPYKTOPCKOM OHOPO KPYNHOM
KOMIIAHUM M He/IaBHO HALILIM JedeKThl, CHCTEMHO IPUCYTCTBYIOT BO BCeX MPOEKTAaX,
peaJM30BaHHBIX 32 MOCJeIHHE 3 ro1a, U BbI3BaHbl, N0 Bamemy MHeHn10, mpo0.ieMoii B
peaju3ali KOMIIAHHeH COOTBETCTBYIOLIEro npouecca. /ljis onpenejieHusi nepBUYHOM
NPUYUHBI 3TOT0 TPEH/A M YCTPaHeHHUs NPodJieMbl B OyaylieM He00X0UMO HCIIO0Ib30BATh
auarpammy Ucukassbl. [Ipouecc Heo0XxoAuMo HCIPABUTH?

A) mIaHUpOBaHUE KaYeCTBa;

B) obecnieuenue kauecTBa;

C) ynpaBieHus KadecTBOM;

D) xauecTBeHHBIN aHAJIU3 PUCKOB.

47. IIpoeKT-MeHexKep y3HAJ, YTO OCHOBHOM CyONOAPSAYHK MOCIeI0BATEIbHO
0Na3/bIBaeT ¢ BbINOJHEeHHeM cBoell yacTu pador. UneHa koMaHAbI IPOEKTA, KOTOpPast
OTBeYaeT 32 B3aNMOJelcTBHE ¢ CyONOAPSIAYMKOM, He JTaIUT ¢ HUM. YT0o0bI pemuTh
npodjemMy, NPpoeKT-MeHelKep npeaiaraerT «<000MM B 4eM-TO YCTYNHTh, YTOObI PELIUTH 3Ty
npodaemy». Kakoii MmeTon paspemeHnsi KOHQJIHUKTOB HCNOJb3YyeT?

A) xoHppoHTaLWS;

B) komnpomucc;

C) crnaxuBanue;

D) yxon.

48. B npouecce pearnpoBaHus HA pUCKU Bbl HaeHTHPUIUPOBAIH 1OTIOJTHUTEIbHbIE
pucku. llar siBasiercs caenyommum?

A) 106aBUTH pe3epBbl B MPOEKT ISl yU€Ta PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3amokyMeHTHPOBATh PUCKHU M TPOCUUTATH 0’KUAAEMBbIE TIOCIEACTBHSI, BEPOSTHOCTD U
BJIIMSTHUE B CITy4ae ero HaCTYyIJICHUS;

C) onpenenuTh HACTYIUIEHUE PUCKH, CBA3aHHBIE C TUM PAcXOIbl, pacX0JIbl J0OABUTH K
CTOMMOCTH TPOEKTa B KaUeCTBE pPe3epBa;

D) no6aButh 10% K cTOMMOCTH MPOEKTA U YBEAOMHUTD KIUECHTA.

49. BHYTpeHHSI1 HOpPMA PeHTa0eJbHOCTH NPOeKTa pacCYUThIBAETCs N0 hopmyJie:

A) BEP=—1€ . B) IRR = 4+ AB=A).

(P - A4vC) (a—b)



) 1, D) P =MV
r(l +7) Inv
50. Bam m3BectHO, uT0 PV =475, AC = 430, EV =480, EAC =40, a BAC = 525. Kakum

apjaserca VAC?

C) P=4

A) 440;
B)  390;
C) 485;

D)  435.



