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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJJUYECKHM

1.1. HEJIA ANCHATLIAHBI

I_[em,}o HU3y4YCHUSA OUCHUIIIINHBL <(OH€paHI/IOHHI>II>'I MCHCIDKMCHT» SBJISICTCA (1)OpMI/IpOBaHI/IC yMCHI/Iﬁ nu
3HaHUH B pa3pa60TKe OHCpaHHOHHOﬁ CTpaTerru, CO3JaHUC W HUCIOJIb30BAHUC  OTPACICBBIX ONCPAIMOHHBIX
IOACHCTEM KaK OCHOBEI obecneueHus OOCTUIKCHUSA MUCCUU OpTraHU3alUuH.

1.2. YYEBHBIE 3AJTAYH JUCLHUIIJIUHbBI

3amaun yaeOHON AUCIUITIINHBL:
- 03HAKOMJICHUE CTYJICHTOB C TCOPETHUECKIMHU U METOJIOJIOTUIECKUMH OCHOBAMU YIIPABIICHUS OTIEPAIHIMHU;

- ¢GopmupoBanne 6a30BBIX 3HAHMH B YacTH NPUMEHEHHUs CHCTEMHOTO IMOJXOJa K ONEPalMOHHOW CHCTEME
MPeATPUSTHS;

- BI)Ipa6OTKa HAaBBIKOB B HAITPABJICHUAX: IPOCKTUPOBAHUEC U3ICIUN U oponuccCoB, YIIpaBJICHUEC 3allaCaMu.

1.3. MECTO JUCHOMILIMHBI B CTPYKTYPE OCHOBHOUM OBPA3OBATEJIbHOM
MNPOI'PAMMBbI

Huxn (paszgen) OIIOII BO: |51.B

1.3.1. Jucyunauna "Onepayuonnuiii menedxicmenm" onupaemces na creoyiowue snemenmot OIIOII BO:

OO0mUil MEHEIKMEHT

1.3.2. Jucyunauna "Onepayuonnulii Meneosicmenm" evicmynaem onopou 0isi CieOyiowux 31eMeHmOos.

Mertoap!l NpUHATHS YIPABIECHYECKUX PEILICHUN

1.4. PE3YJIBTATbI OCBOEHUA JUCHUIIJINHBI:

IIKc-1.6:  Cnocoben nnanuposamv — ONepayuoHHyIo  OEsMeNbHOCMb  KOMAAHUU € UCHOAb306AHUEM
npoYeccHo2o U NPOeKmHo20 No0X0008

3HAaTh:

YpoBenb 1 | OCHOBBI OIIEPAITMOHHON AEATETHHOCTH KOMITAHHU,

YpoBeHb 2 | IPOLIECCHBIN M IPOSKTHBIHN MMOIXOT;

ypOBeHL 3 | OCHOBEI OHepaLII/IOHHOﬁ JACATCIHBOCTH KOMIIaHUHU U HpOLIeCCHLIfI n HpOGKTHLIf/'I noaxon.

VYMern:

YpoBennb 1 | maHupoBaTh ONEPAIMOHHYIO AEATELHOCTD;

YpoBeHb 2 | HCTIOB30BATH MPOIIECCHBIN U IPEOKTHBIHN MOIXOT;

YpoBens 3 | [IaHUPOBATH ONIEPAIIMOHHYIO IEATEILHOCTD M HCIIOIh30BATh MPOIIECCHBIN 1 MPEOKTHBIN MOAXOI.

Bnaners:

ypOBeHL 1 | HaBBIKAMH IIJIAaHUPOBAHUA OHepaLIHOHHOfI ACATCIIBHOCTH,

ypOBeHB 2 | HaBBIKAMH UCITOJIL30BAHM IMPOLCCCHOI'0 U MPOCKTHOI'O MOAXO0A0B;

YpoBeHb 3 | HABBIKAMU TIJIAHUPOBAHUS ONEPAIMOHHON JNIEATEIILHOCTH U HaBBIKAMHU HWCIOJIB30BaHUsS MPOIECCHOTO U
MIPOEKTHOTO TIOTXOIOB.

B pezynomame oceoenusn oucyunaunwvt "Onepayuonnstii menedyncmenm' oodyuaowuiica 001cen:

3.1/ 3narn:

THUIIOBBIC pAaCYCThI AJI1 COCTABJICHUS IIJIAHOB 1 OCHOBBI HpOPISBO,Z[CTBCHHOﬁ ACATCIIbBHOCTH,

OCHOBBI TAKTHYCCKOI'O HHaHI/IpOBaHI/ISI nu HOTpe6HOCTI/I pI)IHKa, aHaJIn3 OAaHHBIX M OCHOBBI pecprHoro
o0OecIieueHue;

CETOJIOJIOTHIO X METO/IBI PEIIEHUS YIIPaBISHUIECKHX TPOIIECCOB, MPOOIEM U KOMMYHHUKAITHI;

MPOOJIEMBI M CTPATETUH ONIEPAITIOHHOTO MEHEPKMEHTA;

HaquI)Ie OCHOBBI OpFaHI/I3aHI/IOHHO'praBHqueCKOﬁ OCATCIIBHOCTHU 110 praBHeHI/IIO HpOI/ISBOJICTBeHHBIMI/I
MPOLIECCAMH;

METOAbI OIICHKH B(i)(l)eKTI/IBHOCTI/I " CTCIICHU pUCKaA ITPOU3BOJACTBCHHBIX IIPOrpaMM.

3.2| Ymern:

BBITIOJIHATH TUITOBBIC paCYC€ThI U IPUHHUMATDb 000CHOBaHHBIC PEUICHUS 110 peain3allvuu IIaHOB,

OCYLIECTBIISITh PYKOBOACTBO PabOTOH IO TAaKTUYECKOMY IUIAHHPOBAHUIO M OMNPENENATh  MPOIOPLHN
CTPYKTYPHBIX ITOIpa3/eNICHUll;




OCYHICCTBJIATH C60p 1 CUCTCMATU3alNIO JAHHBIX U IPOCKTUPOBATH NPOIIECCChI OPraHU3allN;

pa3pabaTbiBaTh ¥ pEalM30BLIBATh 3(PPEKTUBHBIE MEXaHU3MBl  YIPABICHUS MPEANPHUATHEM, JIOCTHTaTh
ITOCTaBJICHHBIX IICNCH;

BBIOPATh PAIOHATIFHYIO CTPATETHIO OPTaHMU3aIlH ITPONU3BOJCTBEHHBIX IIPOIIECCOB;

IUIaHUPOBATH 3aTPAaThl Ha IPOU3BOACTBEHHYIO ACATCIBHOCTD U OCYIIECTBIIATE UX KOHTPOJIb,

MPOSIBIISATH TOTOBHOCTH K TMPHOOPETEHWIO HOBHIX 3HAaHWHA 10 COBEPIICHCTBOBAHHUSA OINEPAIIMOHHOTO
MEHE/DKMEHTA, UCTIONB3ysI COBPEMEHHBIC HHPOPMAIIMOHHBIC TEXHOIOTHH;

OIPEACIIATh PUCK BJIOKCHUS KallUTajla B IPOMU3BOACTBO U OLICHUTL €ro 3(1)(1)6KTI/IBHOCTI).

3.3| Baagers:

METOAMKAaMM paCuCTOB OCHOBHLIX IMPONU3BOACTBCHHBIX IOKa3aTeiek U HaBbIKaMU COCTABIICHUS IJIaHOB,

HaBbIKaMH TAKTUYCCKOI'O INTAHUPOBAHUS U HABBIKAMU OIIPEACIICHUA HpOHOpHI/Iﬁ Pa3BUTHUA KOMIIAHUH,

HaBBIKAMH c6opa U CUCTEMATU3allMM AJaHHBIX W HaBBIKAMH ITPOCKTHPOBAHHE 6I/I3HCC-Hp0HeCCOB BJIaJICTh
MCTOJaMU 000CHOBaHUSA peHTa6eJ'IBHOCTI/I ACATCIIBHOCTH ITPOU3BOJCTBCHHOT'O IIPEAIIPUATHUA,

HaBbIKaMU IIPUMEHEHHUS METOAOB ONITUMU3alIUH 3aTPaT B IPOU3BOACTBE MPOAYKIHNH,

METOJaMU NOBBIMICHUA Ka4€CTBa MPOAYKIIUHU.

1.5. ®OPMbI KOHTPOJIA

Texymmid KOHTPOJb YCIIEBAEMOCTH II03BOJISIET OLIEHUTH YPOBEHb C(HOPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIMH (3HaHUH, yMEHHH W NPUOOPETEHHBIX HAaBBIKOB), KOMIIETCHLUI C MOCIEAYIOUIMM OObEIMHEHHEM OLICHOK
U MpoBOAUTCS B (opMe: YCTHOTO ONpOca Ha JIGKLUMOHHBIX M CEMUHAPCKHUX/IMPAKTHYCCKUX 3aHATUSIX ((PpOHTaIBHBIM,
WHAWBUIYaTbHBIA, KOMIUIEKCHBIN), NHChMEHHONW IPOBEPKU (TECTOBBIE 3a/JaHuUs, KOHTPOJb 3HAHHUU IO pa3nery,
CUTYaLIMOHHBIX 3aJaHUH W T.I.), OLEHKHM aKTUBHOCTH Pa0OTHl 0OydalOIIErocs Ha 3aHATHM, BKJIIOYAs 3aaHus Ui
CaMOCTOSITETTbHON paOOTHI.

Hpomeofcymoqnaﬂ ammecmauusn

PesynpTaThl TeKymiero KOHTPOJII W TNPOMEXYTOUHOW aTrecTaudd (HOPMHUPYIOT PEUTHHIOBYIO OLICHKY
pabotsl cTynenTa. Pacnpenenenne 6amios npu popMupoBaHUU peHTHHIOBOM OLIEHKH PaOOTHI CTYyICHTA OCYILECTBISETCS
B COOTBETCTBHHU C JEHUCTBYIOIIUM JIOKaJbHBIM HOPMAaTUBHBIM akTOM. Ilo aucuumnube "OnepauuoOHHBIA MEHETHKMEHT"
BHUJIOM MTPOMEKYTOYHON aTTECTAINH ABJAETCS DK3aMeH

PA3JIEJI 2. COAEP KAHUE JUCIHUTIJINHBI

2.1. TPYJOEMKOCTb OCBOEHUSA JUCLUIIJIMHBI

OOmas TpyAo€MKOCTh AMCHUIUIMHBI "OrnepaiMoHHbI MEHEIKMEHT" cocTamBiseT 4 3a4€THbIC CIUHMIIBI,
144 gacos.

KonuuecTBO 4acoB, BhIICISIEMBIX Ha KOHTAaKTHYHO) pa0OTy C MPEMOAaBaTejeM M CaMOCTOSTEIbHYI0 padoTy
00yJaromerocs, onpeaensercs yaeOHbIM ILIaHOM.

2.2. COIEP’)KAHME PA3JEJIOB M CLUTLINHBI

HaumMeHoBaHue pa3/iesioB U TeM /BU/ 3aHATHS/ Cemectp | Hacos | Komneren- | JIuteparypa | Uute | IIpumedanue
/ Kypce HH pakr.

Pazgen 1. CucremMHBIif NOAX0 K YIIPABJICHHIO
onepanusMu
Tema 1.1. Jloruka pa3BuTHs MEHEKMEHTA KaK 7 4 [TKc-1.6 JI.1J12.1 0
Hayky 00 ynpasiieHHH npennpusitueM /Jlex/ JI2.2713.2

2132
Tema 1.1. Jloruka pa3BuTHS MEHEKMEHTA KaK 7 2 [1Kc-1.6 JI1.1J12.1 0
Hayku 00 yrpasiieHuH npeanpusitueM /Cem JI2.2J13.3
3aH/ 21022
Tema 1.1. Jloruka pa3BUTHS MECHEIKMEHTA KaK 7 8 I1Kc-1.6 JI1.1J12.1 0
Hayku 00 ynpasieHun npegnpusitueM /Cp/ JI2.2J13.1

2132




Tema 1.2. O0BEKT U IPEIMET OTIEPAITUOHHOTO [1Kc-1.6 JI1.1J12.1
MeHemkMenTa /Jlex/ JI2.2713.2
2132
Tema 1.2. O0beKT ¥ IPEeAMET ONEPALHOHHOIO I1Kc-1.6 JI1.1J12.1
MmeHemkMenTa /CeM 3an/ JI2.2713.3
2192
Tema 1.2. O0BbeKT 1 IPEIMET ONIEPAITUOHHOTO [1Kc-1.6 JI1.1J12.1
MenemkmenTa /Cp/ J12.2J13.1
2132
Tewma 1.3. YrpaBneHnune onepausmMu B [1Kc-1.6 JI.1J12.1
npousBoactee  /Jlex/ J12.2J13.2
2192
Tema 1.3. YrpasneHue onepanusMu B [TKc-1.6 JI1.1J12.1
mpousBoacTee /Cem 3an/ JI2.2J13.3
2192
Tewma 1.3. YrpaBneHnue onepanusmMu B [1Kc-1.6 JI1.1J12.1
npousBoactee /Cp/ J12.2J13.1
2132
Tema 1.4. ®akTops! pa3BUTHS [1Kc-1.6 JI1.1J12.1
MTPOM3BOACTBEHHBIX MotTHOCTEH /Jlex/ JI2.2J13.2
21032
Tema 1.4. ®axTopsl pa3BUTHS [1Kc-1.6 JI1.1J12.1
MTPOM3BOICTBEHHBIX MOIIIHOCTEH /CeM 3an/ JI2.2J13.3
2132
Tema 1.4. ®akTops! pa3BUTHS [1Kc-1.6 JI1.1J12.1
MTPOU3BOCTBEHHBIX MOIIHOCTEH /Cp/ JI2.2J13.1
21322
Pa3gen 2. OnepaTuBHOe ynpasJieHHe
HpOI/I3BOHCTBOM
Tewma 2.1. YnpasieHre OCHOBHON I1Kc-1.6 JI1.1J12.1
OTIepaIOHHON JIeATENbHOCTEIO /JIek/ JI2.2J13.2
2122
Tema 2.1. YnpaBieHre OCHOBHON [1Kc-1.6 JI1.1J12.1
oIeparoHHON IeATeNbHOCThIO /CeM 3aH/ JI2.2J13.3

21092




Tema 2.1. YnpaBieHue OCHOBHON [1Kc-1.6 JIT.1JI2.1
OTICPAIIMOHHON AeSITeTbHOCTRIO /Cp/ JI2.2J13.1
2132
Tema 2.2. YrpasjeHue oneparioHHOMH I1Kc-1.6 JI1.1J12.1
CHUCTEMOU Ha OCHOBE «TE€OPUHU JI2.2J13.2
orpaHudcHM» /JIex/ 2122
Tewma 2.2. YnpasieHue onepaioHHOMN [1Kc-1.6 JIL.1JI2.1
CHUCTEMOI Ha OCHOBE «TCOPUH JI2.2J13.3
orpannueHuid» /Cem 3an/ 21022
Tewma 2.2. YrpaBieHnne oneparroHHON [1Kc-1.6 JI.1J12.1
CHCTEMOI Ha OCHOBE «TEOPUHU JI2.2J13.1
orpaanyenuit» /Cp/ 2132
Tema 2.3. Yrpasnenue onepanusmu B chepe [TKc-1.6 J1.1
yeayr  /Jlex/ JI1.2J12.1
JI2.2J13.2
2132
Tewma 2.3. YrpaBienune onepanusmMu B cepe [1Kc-1.6 JI.1J12.1
yeayr /Cem 3an/ JI2.2J13.3
3132
Tema 2.3. Yrpasnenue onepanusmu B chepe [TKc-1.6 JI1.1J12.1
yeayr /Cp/ JI2.2J13.1
21092
Tema 2.4. Pa3pabotka orneparirioHHO [TKc-1.6 JI1.1J12.1
cTpateruu kommnanuu /Cem 3an/ J12.2J13.3
3132
Tema 2.4. PazpaboTtka orepariioHHOM [1Kc-1.6 JIL.1JI2.1
cTpareruu Kommanuu /Jlex/ JI2.2J13.2
2122
Tewma 2.4. Pa3paboTtka orneparirioHHO ITKc-1.6 JI.1J12.1
ctpareruu kommanuu /Cp/ JI2.2J13.1
2132
Tema 2.4. PazpaboTtka orepariioHHOM J12.1
cTpareruu komnanuu /Konc/ 2122

/KD3/




/Karmk/ 7 9 0

/CPax/ 7 18 0

PA3EJI 3. OBPA3OBATEJ/IBHBIE TEXHOJIOI'NN

B mpouecce ocBoeHuss gucHUIUIMHBL «ONEPallMOHHBIA  MEHEDKMEHT» HCIOIB3YIOTCS — CIEAYIOIIUE

obpazoBarenbHble TexHOJOTHHU: Jekmuw (JI), cemunapckume 3amsatus (C3), caMmocTosTenbHas paboTa
ctyneHToB (CP) 1o BBIIOJHEHUIO Pa3IMYHBIX BUJIOB 3a/IaHUH.

B mpomecce oCBOEGHHS UCIUIUTUHBI «OMEPANMOHHBIA MEHEKMEHT» HWCHOJB3YIOTCS  CIIEAYIOIIHe
WHTEpaKTUBHEIE 00pa30BaTeIbHEBIE TeXHOIOTHH: TTpodneMHas ek (I1J]). JlekimmoHHbIH MaTeprai nmpeCcTaBlIeH B BU/IE
cnaiin- npesentanuu B Gopmare «Power Point». {7 HArMsAHOCTH MCTIONB3YIOTCS MaTepPHAabl Pa3IMYHBIX HAYYHBIX
TEXHUYECKUX IKCIICPUMEHTOB, CIIPABOYHBIX MAaTCPUAJIOB, HAYYHBIX CTATEH T.1. B X0/1€ Jiekiuu npenycMoTpeHa oopaTHast
CBSI3b CO CTYyJIEHTaMH, aKTHBU3HPYIOIIHE BOMIPOCHL, IPOCMOTP U 00CYyX)AeHNEe BUAeOPMIEMOB. [Ipu mpoBeneHny IeKnnit
HCIIOJIB3YETCs MPOOIIEMHO-OPUESHTUPOBAHHBINA MEXKIUCIMILIMHAPHBINA MTOAXO0/, MPEAOIararolini TBOPUESCKUE BOITPOCH
Y CO3J]aHUE TUCKYCCUOHHBIX CUTYaIIU.

[Ipy W3NOXEHUHM TEOPETUYECKOTO MaTepHalla HCIONB3YIOTCS TaKhe METOMABI, KaK: MOHOJOTHYECKHUH,
MMOKAa3aTeNbHBIA, TUaTOTHYECKUH, IBPUCTUIECKHA, HCCIeI0BATEILCKUH, TPOOIEMHOE H3I0KEHNE, 4 TaK)Ke CIIeTYIOIIHe
MIPUHIUIIBI AUTAKTUKHA BEICILIEN IIKOJIbI, TAKHEC KaK: IIOCICAO0BATCIBbHOCTh U CUCTCMATUYHOCTD O6y‘-ICHI/I$I, AOCTYITHOCTD
o0ydJeHus], TPUHIUI HAYYHOCTH, TPUHIUIBI B3aMMOCBSI3M TEOPUH W MPAKTHKH, HATSIHOCTH W Jp. B KOHIE Kaxmoit
JIEKIUHU TIPEAYCMOTPEHO BPEMS AJIsi OTBETOB HA MPOOJIEMHBIE BOTIPOCHI.

CaMmocrosTenibHass paboTa TpeaHa3HA4YCHA JUI BHEAYJUTOPHOH pabOThl CTYIEHTOB, CBSI3aHHOW C
KOHCIICKTUPOBAHUECM HUCTOYHHKOB, yqe6Horo Marcpuaia, U3yuCHUEM IlOHOJIHI/ITGJIBHOﬁ JIATEPATypbl 110 JUCLHUIIIIUHE,
MOTOTOBKOM K TEKYIIEMY U CEMECTPOBOMY KOHTPOIIIO, & TAKXKE BBHITIOTHEHWEM WHAMBHIyalbHOTO 3ajaHusi B (opme
pedepara, 3cce, MPe3eHTANNH, SMITUPUYECKOTO HCCIISIOBAHNS.

PA3JIEJI 4. YYHEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIHEYEHUE JUCHHUIIJINHBI

4.1. PekoMeHayemMas JiuTepaTypa

1. OcHoBHas TuTEpPaTYpa

ABTOpBHI, 3ariaBue UsnmarenscTBO, TOA
JI1.1 OnepalmoHHBIN MEHEKMEHT | ydeOHoe rocodue Juis I'OVY BIIO "HOHAYUI'C",
W. B.IletpoBa, A. o0yuaromuxcs 2 Kypca 00pa3oBaTeIbHON IPOTrpaMMBI 2021
C. loBranp OakanaBpuara HarpasieHus moarorosku 38.03.02

«MenemxMeHT» (Mpouiab « MeHEeIKMEHT B
MIPOM3BOJCTBEHHOM chepe») 0uHOi / 3a0uH0M HOPMBI
oOyuenus (232 c.)

JI1.2 | KperoBa A.B., OnepanmoHHbIN MEHETKMEHT: OneparioHHbIHI UII Kpunnunas 1.B., 2024
Kyxosa A.O. MEHEKMEHT : yueOHoe TTocoOue i1l 00yJaroImuxcst 2
Kypca o0pa3oBaTesIbHON porpaMMbl OakaiaBpuaTa
HamnpasieHust moarotoBku 38.03.02 MeHemKMEHT
(npodunu: «MeHeHKMEHT HEPOU3BOICTBEHHOM
cdepr», «YTpaBieHUue MabM OM3HECOM») Bcex Gopm
oOyueHus / A. B. Kperoga, A. O. XKykosa,
Muno6puayku PO, ®I'bOY BO «JOHAYHUI'Cy,
Kadenpa MmeHemkMeHTa HETPOU3BOACTBEHHON cephl. —
Houneux : JOHAYUI'C; Joueuk : UII Kpunuunas U.B.,

2024. - 251 c.
ISBN 978-5-6051370-7-8
(251)

2. lonoTHUTe/IBLHAs JTUTepaTypa

| ABTODHI, | 3ariaBue UznarenscTBO, Tofg




JI2.1 |T'epacumos, b. H. OnepallnoHHBIN MEHEPKMEHT OpTaHn3alliy Camapa : Cl1bnY, 2015
TEXHOJIOTMH, IOTEHIHAI, pa3BuTHe: MoHorpadwus (100 c.)

JI2.2 | ®eiizymnaes, ®@. C. | Teopwus u mpakTHKa MPOU3BOJACTBEHHOTO MEHEKMEHTA ' Harl’AY nvenun
yuebHOe ocobue (87 c.) M.M.Ixxambymnatosa, 2020
3. MeTtonnyeckue pa3padoTku
ABTOpHI, 3araBue W3narenscTBO, TOA
JI3.1 | XKyxoBa A.O. OnepalnoHHBIN MEeHEeKMEHT: MeToandeckne Houenk: ®I'BOY
PEKOMEHIAITAH IT0 OpTaHU3aIlnN CAMOCTOSTEIIEHOM BO "IOHAVYWUI',
paboThl 00yUaronuxcs 2 Kypca o0pa3oBaTenbHON 2024

nporpaMMabl 6aKanaBpHaTa HaIlpaBJICHUA

noaroToBku 38.03.02 «MeremrMeHT» (TTpodHIIh
«YTpasieHue

MaJibIM OM3HECOM») 0uHOU (hopmbl 00yueHus (27 c.)

JI3.2 | XKyxoBa A.O. OneparnoHHbI MeHeKMeHT: KoHCITeKT nexiuit ais Horenk: ®I'BOY BO
oOyuaromuxcst 4 Kypca o0pa3oBaTelbHON MPOrpaMMEbl "ITOHAYUI'C", 2024
OakanaBpuara HarpasieHus moarotoBku 38.03.02
«MenemxkMeHT» (MTPoduITb «Y IpaBICHUE MaTbIM
Oom3Hecom») ouHo dopmer oOyueHus (124 c.)

JI3.3 | Kyxkosa A.O. OrnepallnoHHBINA MEHEKMEHT: MeToauueckue Honenx: ®I'bOY BO
PEKOMEHIAITUH JUTSI TIPOBEICHISI CEMUHAPCKHUX "INOHAYUI'C", 2024
3aHATH U1 00yyaromuxcs 4 Kkypca 00pa3oBaTesibHON
MpOrpaMMbI OaKajlaBpraTa HallpaBJICHUST TTOATOTOBKH
38.03.02 «MenemxmeHnT» (Ipodtb «Y IpaBiieHue
MaJibIM OU3HECOM») 0UHO# PopMbl 00ydeHus (45 c.)

4.2. IlepevyeHb pecypcoB
HH(OPMALIMOHHO-TeJIeKOMMYHHKAIIMOHHOM ceTH "W HTepHeT"

n1 | HayuHas snexrponHas Gubimoreka eLIBRARY.ru https://elibrary.ru/

np | Hayunas snexrponnas 6ubanorexa «KUBEPJIEHTHKA» https://cyberleninka.ru/

53 |IbC «JIAHD» https://e.lanbook.com

n4 | 9BC «3HAHUYM» https://znanium.ru

35 | IBC «SOCHUM» https://sochum.ru

4.3. IlepevyeHb MPOrPaAaMMHOTO O0ecTedeHUsI

JIMIEH3MOHHOE ¥ CBOOOTHO pacrpocTpaHsIeMoe IPOrpaMMHOE 00ECIICUCHUE, B TOM YKCJIe OTEUECTBEHHOTO
MPOU3BOJICTBA!

- Libre Office (:muensus Mozilla Public License v2.0.)

- 7-Zip (nmuuensust GNU Lesser General Public License)

- AIMP (munensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (siunien3ust GNU General Public License)

- Inkscape (nuensus GNU General Public License).

4.4. llpodeccnonabHble 0a3bl JAHHBIX M HH(POPMALIMOHHBIE CIPABOYHbIE CHCTEMbI

OueHounblit mopran http://www.ocenchik.ru/

baza manHpIX Accommanuy MeHemKepoB Poccn Www.amr.ru

IMopras npodecCHOHATBHOTO COOOIIECTBa MEHEPKEPOB WWW.e-Xecutive.ru
ITopTan npodeccroHanbHOro coodiecTBa MeHeLKepoB Www.grebennikon.ru

4.5. MaTepua/JbHO-TeXHHYeCKOe o0ecneyeHue TUCHUTIIUHbI

Hns mpoBeneHust y4eOHBIX 3aHSATHH, NMPETyCMOTPEHHBIX O0pa3oBaTENLHONW MNPOTrpaMMOMN, 3aKPEIUICHBI
ayAUTOPUH COIJIACHO PACIMCAHUIO YIEOHBIX 3aHITHUI:
pabouee MecTO mpenojaaBaTels, MOCaAOYHbIE MECTa MO0 KOJMYECTBY OOydYalomIMXcs, TOCKa MENOBas, HMepCOHATBHBIHI
KOMIIBIOTEP C JIMLEH3MPOBaHHBIM HPOTrPaMMHBIM OOecrieueHHeM OOIIero Ha3Ha4YeHUs, MYJIbTUMEIUUHBIA TPOEKTOP,
9KpaH, MHTEPaKTUBHAS [1aHEelb.



http://www.ocenchik.ru/
http://www.amr.ru/
http://www.e-xecutive.ru/
http://www.grebennikon.ru/

PA3JIEJI 5. ®OHJI ONEHOYHBIX CPE/ICTB

5.1. KoHTpo/IbHBIE BONPOCHI U 3a1aHUS

1. B yem uenb onepaiMOHHON (DYHKIIMK B OpTraHU3alMH.

2. HazoBuTe Tp1 OCHOBHBIE TTOICUCTEMBI ONIEPALIMOHHON CUCTEMbI OPTaHU3aIMH.

3. IlpenocraBbTe onpeaeneHus 3pGHEeKTUBHOCTH MPOU3BOJICTBA.

4. Ha3oBuTE YETHIPE THITA TIPOIIECCa TePepadOTKH.

5. HazoBuTe B3aMOCBSI3b MEKAY IIPOMU3BOACTBCHHON (DYHKIMEH 1 MapKETUHIOM B OpraHU3al11, BO3MOXKHBIE
MPUIMHBI KOHQIUKTOB.

6. OOBsICHUTE B3aMOCBSI3b MEKAY OTPEOHOCTAMH OTPEOUTENS U CTpaTerueil Mpou3BOCTRA.

7. Ha3oBuTE TpH OCHOBHBIX MOMEHTA, B KOTOPBIX MIPOSIBIIIOCH BIUSHUE MEXIyHAapOIHONH KOHKYPEHLIUH Ha
CTpaTEruio MPON3BOACTBA 3a IIOCJIEAHNE HECKOIBKO JIET.

8. OnmmmmTe aBTOMaTU3MPOBAHHONW CHCTEMBI IIPOSKTUPOBAHMS, AaBTOMAaTH3UPOBAHHOIN CHCTEMBI YIIPABICHUS
MPOM3BOJCTBOM, aBTOMaTH3UPOBAHHOTO CKJIaJia, THOKOH MPON3BOICTBEHHOM CUCTEMBI U HHTETPUPOBAHHOTO
aBTOMAaTH3UPOBAaHHOTO IIPOU3BOJCTBA.

9. KakoBbI OTIIMYUTENBHBIE CTIOCOOHOCTH, C TOUKHU 3pEeHHS 3P PEKTUBHOCTH IPOM3BOICTBA, ACNAIOT YIIPABICHUE
¢dbupMoii, KoTopast MPEAOCTABIET YCIyry OoJiee TSHKEIBIM, YeM YIPaBIeHHe TPOU3BOJCTBEHHON QUPMOH.

10. Kakue Tpu 0cOOBIX METO/IBI Yallle BCETO HUCIONIB3YIOT AJIs HOBBILICHUS 3P PEKTUBHOCTH PaOOTHI MIPEANPUITUR
cdepsl yCuyT.

11. Kakwue ¢paxTopsl BIUSIOT Ha BRIOOP OPTaHU3AINN MEXKTY CO3/JaHUEeM KPYITHOTO IIEHTPATH30BAHHOT O
MPOM3BOJICTBA M CO3/IaHMUEM CETKH MEJIIKUX, PACCPEIOTOUCHHBIX TPEANPUSTHA.

12. HazoBute, kakue (pakTopsl IPUHUMAIOTCS BO BHUMAHHE ITPH ONPEACICHUHI PErHOHA, KOHKPETHOM MIIOMIAaIH ISt
CTPOUTENBCTBA IPEATIPUATHSL.

13. OnummuTe TPY OCHOBHBIX THIIA IUTAHUPOBAHUS [TPOU3BOJICTBA.

14. HazoBuTe BXObI U BHIXOIBI ONIEPAIMOHHON CHCTEMBI THITMYHOTO PeCTOpana ObICTPOTro 00CITy>KUBaHHS U
MPENOCTaBbTE OMMCAHUE XapaKTepa mpolecca nepepadoTKH.

15. OnummuTe BasKHBIX 3JIEMEHTOB ONEPATUBHOTO YIIPABICHHUS TPOU3BOJICTBOM.

16. B 1eM 3akirodaeTcs OCHOBHOE Ha3HAYCHUE MaTEPUATbHO-TEXHUYECKHUX 3aI1acoB.

17. HazoBuTe Tpu acniekTa OlleHKH paboT MO peaTn3ainy MPOeKTa.

18. Ompenenure oneparuy ¥ COCTaBLTE CETEBOU rpa)K CTPOUTEIHCTBA MUHUMAPKETA.

19. Kax 051 BBI pa3paboTainu ciry0y KOHTPOJISI Ka4eCTBa JUIsi OpraHU3aluK YaCTHOW CTPaXxOBOM KOMITAHHH?

20. Kakue ocHOBHbIE HH(OPMALIMOHHBIE CUCTEMBI TOTPEOYIOTCS AJIsl YIIPABJICHUS TPOU3BOJUTEIBHOCTHIO B HOBBIX
YCIIOBHSAX PabOTHI OpraHu3aunu chepbl 00CIyKUBaHHA.

21. OpraHuzanus Kak OTKPBITasi ONIepalliOHHAS CHCTEMA.

22. CyIHOCTb YIPaBJIeHHUS IPOU3BOJICTBOM.

23.TlouemMy NpOU3BOAUTENBHOCTE CUCTEMBI 3aBUCUT OT Ka4eCTBa NPOIYKIMN?

24. 113 KaKuX TpeX MOJICUCTEM COCTOUT OlepalliOHHast cucTema’?

25. OxapakTepH3yiiTe BayKHEHIIIIE 3JIeMEHTHI YIIPaBJICHHUS IPOM3BOJICTBOM: YIIPABICHUECKHH MapaMeTp Mpoliecca;
o0paTHas CBS3b; CPABHEHUS; KOPPEKTUPYIOLUINH (aKTop; INIAHUPYIOIHNNA O0BEKT C y4yacTHEM YeJIOBEKa.
26.Ha3zoBuTe OCHOBHBIE IOKA3aTeNIM BXOJOB U BBIXOJIOB IIpOIIEcca MepepadoOTKU ONepaliMOHHON CUCTEMBI,
BIIHSIOIIHE HA TPON3BOUTEIBHOCTD C MO3UIIMU CHCTEMHOTO TIOAXO0/Ia.

27.2¢dexTuBHOCTH ONEepauoHHOM cucTeMbl. CyIITHOCTbD, €TUHUIIBI HF3MEPEHHSI.

28.Yt0 Takoe COBOKYITHBIN CIIPOC ONEPALMOHHON CUCTEMBI U KaK MIPUHSTO €ro OLIEHUBATb.

29. [Ipoananu3upyiTe BIMSIHAE OCHOBHBIX ()aKTOPOB BHELTHEW CpeIbl Ha IIPONU3BOAUTEILHOCT OPTraHU3aI[UH HITH
CHCTEMBI.

30. PackpoiiTe cyntHOCTb MOHSTHS IPOU3BOAUTEIBHOCTE CHCTEMBI, KOTOPBIMHU €IMHULIAMH U3MEPEHUS OLIEHUBACTCS
MPOU3BOIUTENBEHOCTb.

5.2. TeMbI MMCHMEHHBIX PadoT

1. OCHOBHBIE 3Tambl Pa3BUTHUS ONEPALUOHHOIO MEHE[KMEHTA.

2.Mognens "4E".

3.0OnepanoHHasl CUCTEMA U €€ TPaHULIbL.

4. YripaBlIeHYECKHE PEIICHUS B CHCTEME OTIEPAIIHOHHOTO MEHEPKMEHTA.
5.0neparoHHBIA | TIPOM3BOICTBCHHBII MEHEPKMEHT: B3aMMOCBSI3H, o0rme
cnenu(uuecKrue XapaKTePUCTUKH.

6. OmepaninoHHBIC MEHEIDKEPHI: CTATYC, TOTHOMOYHS, KOMITETEHITNS i OTBETCTBEHHOCTD.
7.YetbIpexaTamnHas MOJENb Xenza-Yilipara.

8.OCHOBHBIE BUJIBI ONIEPALIUN U UX XapaKTEPUCTUKA.

9. BiusiHue onepanuoHHOT0 MEHEKMEHTA Ha KOHKYPEHTOCIIOCOOHOCTh TIPEATIPHUSTHSL.
10. OcHOBHBIE Pe3yIbTATHI OTIEPAIIIOHHOT0 MEHEPKMEHTA U METOJIbI HX U3MEPEHUSI.
11.I1nanupoBanue onepamuii.

12 . KoHTpons oneparuii.




13.CornacoBanue onepanroHHbIX MOITHOCTEH U CIIpoca.

14 KanengapHoe I1aHUpPOBaHUE.

15.¥YmpaBieHue HUKJIOM IIPOU3BOICTBEHHOIO 3araca.

16.YnpaBienue ouepeasiMu.

17.06001eHHas cxeMa IIIaHUPOBaHKSI M KOHTPOJIS OTIEpaliii: MOJIeNb, Ha3HAUCHUE, XapaKTePHCTHKA.
18.IIpoexTipoBaHIe HOBBIX TOBAPOB M YCIIYT: UACH U ITAITBI ITPOIEcca.

19. Turmbl MJIaHUPOBAHUS HOBBIX TOBAPOB U YCIIYT.

20. Opranuzanus NOTOKOB.

21. TeXHOJIOTHS B MPOLIECCHI KaK 00BEKTHI ONEPalHOHHOT0 MEHEIKMEHTA.

22 Martpwura "mpomyKT-Tiportecc’.

23.00m1as XxapaKTeprUCTHKA CHCTEMBI "00CITyKUBaHUE-TTPOU3BOJICTBO".

24.CepBHCHBIC OTIepaIlii Kak 00BEKT OMepalliOHHOTO0 MEHEIKMEHTA.

22.Onepanyu "03K" 1 "QpoHT" oduica: KpUTEPUHU pasTPaHUUCHHS, XaPAKTEPUCTHKA, B3aUMOCBSI3b.

5.3. ®oHJ OLEHOYHBIX CPEICTB

@DoHI OIEHOYHBIX CPEIACTB AUCIUIUIMHBI "OIepalnoHHBIA MEHEHKXKMEHT" pa3paboTaH B COOTBETCTBHH C
JIOKaIbHBIM HOpMaTUBHBEIM akToM PI'EOY BO "JIOHAYUI'C".

®DoHJT OIICHOYHBIX CPENICTB TUCHUIUINHBI "OTnepallMOHHBI MEHEIKMEHT" B TIOJTHOM 00BheME MPEACTABICH B
BUJIE NpUIOKEHUS K JaHHoMy PII/I.

5.4. IlepevyeHb BUI0OB OLIEHOYHBIX CPEIACTB

Hoxnan, pedepat, HaydHas CTaThsl, TE3UCHI.

PA3JIEJ 6. CPEJICTBA AJANITALIMA NPENOJABAHMS JUCLUTIJIMHBI K
MOTPEBHOCTSIM JHUL[ C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbS

B cinyuae HeoOXoaMMOCTH, O0YYaIOMIMMCSI M3 YHCTa JIUI C OTPaHUYEHHBIMH BO3MOKHOCTSMH 370POBBS (TI0
3asBJIICHHIO O0OYYaromerocst) MOTYT MpelaraThCs OJHU M3 CICAYIOIIMX BapUAHTOB BOCIPHATHS HH(POPMAIMU C
YUETOM X WHAWBUAYAITBHBIX ICHXO(U3NIECKUX 0COOCHHOCTEH:

1) ¢ npuMeHEeHNEM AIIEKTPOHHOTO OOYUYCHUSI U IUCTAHIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHHEM CIIEIHAILHOTO 000PyIOBaHHs (TEXHUKH) W IMPOrPAMMHOTO 00ECIICUCHHUS], HMEIOIINXCS B
OI'bOY BO "IOHAYUI'C".

B nporiecce 00yueHus mpy HEOOXOIUMOCTH TSI JIUIL C HAPYIICHUSMH 3pEHHS, CITyXa U ONIOPHO- IBUTATEIILHOTO
armapara Ipe0CTaBIISIOTCS CIeIYIOIINE YCIOBHS:

- JUIS MLl C HApYIICHHSMH 3pEHUs: y4eOHO-METOIMYECKHe MaTepHalbl B IEYaTHOH (opMe YBEITUUCHHBIM
mpudTOM; B PopMe IEKTPOHHOTO JOKYMEHTa; B popme aynuodaiina (mepeBos; yaeOHbIX MaTepHaioB B ayauodopmar);
WHIVBHIyaJIbHbIC 33/1aHNSI © KOHCYIIbTallUH.

- JUI JUII C HApyUICHWsSMH CilyXa: y4eOHO-METOAMYECKHe Marepuajbl B IedaTHOW Qopme; B dopme
AJIEKTPOHHOTO JOKYMEHTa; BHUJIEOMAaTepHalbl C CYOTUTpamMH; HWHIMBHIyalbHbIEe KOHCYJIBTAIMH C MPUBICYCHUEM
CYpIIOTIEpEeBOIUYHKA; WHINBUIYaIbHBIE 38JJAaHNSI M KOHCYJIbTAIIHH.

- JUIsl JIWI C HApYIIEHUSIMHU OITOPHO-/IBUTATEIBHOTO alapaTa: y4eOHO-MeTOAMIECKUe MaTepHaibl B IeYaTHOM
¢dopme; B popme dIIEKTPOHHOTO JTOKYMEHTa; B popMe ayanodaiiia; WHANBUAYaIbHBIE 3aJaHNs] 1 KOHCYIbTAIHH.

PA3JIEJ 7. METOJMYECKUE YKA3AHUS JJ151 OBYYAIOLUXCSI TI0 YCBOEHUIO
JTUCHUILINHBI

MeTtoandeckre peKOMEHIAIMK 110 PadoTe Hall KOHCTIIEKTOM JIEKLMI BO BPEeMS U MOCIIe IPOBEICHHUS JICKIIUN

B xoxe JeKUMOHHBIX 3aHATHH OOy4aroIIMMCA PEKOMEHIYETCsS BBIIIONHATH Cieaylomue naeiictBusi. Bectu
KOHCIIEKTHpOBaHUE YydeOHoro marepuana. OOpamare BHUMaHHE Ha KaTeropuu, (OPMYIUPOBKH, PACKpPHIBAIOLIHE
CONlep)KaHMEe TE€X WJIM WHBIX SBJICHWA W MPOIECCOB, HAy4YHBIE BBIBOJABI MW MPAKTHUECKHE DPEKOMEHAAIMU MO0 WX
MpUMEHEHUI0. 3a/aBaTh NPENOJABATEN0 YTOUYHSIONINE BOMPOCH C IIENBI0 YACHEHUS TEOPETHUECKHUX IOJIOKEHUH,
paspeuieHus CropHbIX cuTyanuil. JKenarenpbHO OCTaBUTh B pabounX KOHCIEKTAX IOJIsl, HA KOTOPBIX BO BHEAYIUTOPHOE
BpeMsI MOYKHO CJI€IaTh IOMETKH U3 PEKOMEHI0BAaHHOW JINTEPATYPHI, JOMOTHSIONINE MaTepHal MPOCITYIIaHHON JIEKIIH, a
TaK)Ke TTOAYEPKUBAIOIINE 0COOYIO BaXKHOCTh TE€X MIIH MHBIX TEOPETUYECKHX TTOJI0KESHUH.

Metoaunueckue peKOMEHAAINHA K CEMUHAPCKUM 3aHATUSM

[Ipu MOATOTOBKE K CEMUHAPCKUM 3aHATHAM, O0yUYaromuUMCsl HEOOXOJMMO H3yYUTh OCHOBHYIO JINTEpPATypy,
O3HAKOMHTHCA C JIOTIONHUTENBHON IUTEpaTypOd, HOBBIMH MyOJMKAIUAMH B TEPUOJUYECKUX H3AAHUAK: KypHallax,
raserax u T.J. [Ipu 3ToM ydecTh peKOMEHIaluy NPpenoAaBarens U TpeOoBaHus yueOHOM mporpamMmbl. B Xoj1e moIroTOBKU
K CEMHHAPCKHUM 3aHATHSIM HEOOXOIWMO OCBOMTH OCHOBHBIE TOHSATHS W METOJUKHM pacueTa IOoKa3aTelei, OTBETUTh Ha
KOHTPOJIBHBIE BOMPOCH.. B TEUCHWH CEMHHApPCKOTO 3aHATHS O0yd4aromeMmycs: HEoOXOJMMO BBIOIHHUTEH 3aJaHusl,
BBIJJAHHBIC MTPENOIABATEIIEM.




PexoMenpanuu mo padote ¢ nureparypoil. TeopeTndyeckuii MaTepuall Kypca CTAaHOBUTCS 0OJiee MOHSATHBIM,
KOTJ]a JIOTIOJHHUTENBFHO K MPOCIYIIUBAHUIO JICKIIMM M HM3YYCHUIO KOHCIIEKTa, W3y4yaroTcs W KHUTH. Jlerde ocBOUTH
JUCIUILTAHY, TPUICPKUBASICh OJHOTO Y4YeOHUKAa M KOHCICKTa. PeKOMEHAyeTcs, KpoMe «3ayduBaHUs» MaTepuaa,
JIOOUTBHCS COCTOSTHUS TOHMMAHUS HM3y4aeMON TeMbl AUCHUIUIMHBL C 3TOH LENbI0 PEKOMEHIYETCS TOCIE H3y4YCHHS
ouepesHOro naparpada BBIMOJHUTE HECKOJIBKO MPOCTHIX YIPAKHEHUH Ha JaHHYIO TeMy. Kpome Toro, oueHb MOJIE3HO
MBICTIEHHO 3aJaTh cebe Cieayromue BOMPOCH (M MOmpoOOBaTh OTBETUTh HA HMX): O 4YeM JTOT maparpad, Kakue
HOBBIEC TIOHSATHUS BBEJICHBI, KAKOB UX CMBICH, YTO JACT 3TO HA MPAKTHKE?

MeTtoauueckue PEKOMEHAANU TI0 IMOATOTOBKE K OK3aMCHY. HpI/I IOATOTOBKE K JK3aMCHY HYXHO HU3YYUTH

TCOPHUIO: OIIPCACIICHUA BCEX MOHATUH U noaxoabl K OHCHMBAHUIO OO COCTOSHHS MOHUMaHHAg MaTepuala u
CaMOCTOATCIbHO

pPELINTh 10 HECKOJbKY TUIOBBIX 33Jad M3 TEMbI, KOTOpass IpeanoJjaraer pemieHue 3aaad. llpu
peLIeHUH 3ajjau Beerja HeoOX0AUMO YMETh Ka4eCTBEHHO HHTEPIPETUPOBATh UTOT PELLIECHHUS.




