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1.

JlncuuruinHa

IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs 0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMH Pe3yJbTATaAMM 0CBOCHHSI 00pa30oBaTeIbHOM
NpoOrpaMMmbl

b1.0.07

YnpasieHue

N3MCHCHHUAMU

o0OecrieynBaeT

dbopmupoBaHre y 00yUYaIOMUXCS CIAEAYIOMUX MPOohecCuOHATBHBIX KOMITETEHIIUMI:

OT®/T® Kon |HammenoBan Kon HaumenoBa | O0pa3oBaTeibHbIN pe3yJbTaT
" KOMIIeTe ue HHAUKATOPA HHE
PEKBU3UT HUMHU AOCTHKEHUSI | HHAUKATOPA
KOMIIETEeHIH
bl [1C KOMIIETEHIH | TOCTHKEHUS
" .
i KOMIIeTEeHIU
(npu .
i
Hau4uu)
OIIK-1  (Cnocoben OIIK-1.2 [Mpegmaraer |OIK-1.2. 3-2
penaThb yIpaBjieHYEC
3HaeT HHHOBALMOHHBIC TIOIXO/IbI B
npogeccnona Kue YIIpaBICHUH H3MEHEHUSIMU,;
JIBHBIC 3a/1aTH peIICHuA, METOI0JIOTHI0 OEHUMApKUHTa
Ha OCHOBC HCIIOJIb3Ys (BUIBI, STAIlbl, HCTOUHHUKH,
3HaHUA (Ha WHHOBALIMOH  [KPUTEPUH CPABHEHMS); METO/IbI
[POJIBUHYTOM HbIE WHTETPaIliK Pe3yIbTaTOB
yp()BHe) OAXOMIBI U OCHUMApKHUHTa B pa3pabOTKy
HKOHOMHUYECK pe3ynbTarpl  [PCUICHHH; KPUTEPUHU OLEHKH
o, GeruMapkuar [TIPHMEHIMOCTH HHHOBALHOHHBIX
[O/IXO/IOB M JIYYIINX TIPAKTHK;
OpTaHM3aIIo a AXOn y P g
HHOU 1 OIlK-1.2. V-2
YIIpaBJICHYECK
. 'YMeeT BBISIBISITH YIIPaBICHUECKUE
0i1 TeopuH,
Bajauu, TpeOyroIue MPUMEHEHUS
MHHOBAIIMOHH
MHHOBALMOHHBIX TTOIXO0B
bIX IIOAXO/OB, OeHUMApPKUHI'a; TPOBO/IUTH
00001IeHNs 1 OEHUYMapKMHIOBBIE MCCIIEI0BAHHS,
KPUTHICCKOTO coOMpast ¥ aHAIN3UPYS
aHaIn3a MHQOPMAITHIO O JTYUIITUX
MPaKTUK [PaKTHUKAX; aaTHPOBATh
yIIpaBJICHUS MHHOBAIHOHHBIC TIOIXO/IbI U
[pe3yIbTaThl OCHIMAPKUHTA K
[YCIIOBHSIM OpraHH3allHy;
(bopMyITHpOBaTh yIpaBICHYECKIE
perieHns, 000CHOBBIBASI KX
CChUIKAMH Ha YCIICHIHBIC PAKTUKH;
OIICHHUBATh PUCKU 3aMMCTBOBAHHUS U
BHEJPEHUSI NHHOBAIUI
OIIK-3  |Cnocoben OIlK-3.1 O6pabatbiBae OIIK-3.1. 3-2
CaMOCTOATENb TH
3HaeT METO/IbI aHAITH32
HO MHTCPUPCTHDY 11506 meMHBIX CHTYAIIHIA; TOAXOBI K
PAUHAMATD cT MHTEPIPETALMN CTPATETHYCCKIX
000CHOBaHHEI MH(DOPMAMIO [11aH0B /151 paspaGOTKH PELICHHUI;
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€ JUIS METOBI pa3padoTKu

OpraHu3anuo HOATOTOBKH  [YIPABICHYCCKHX PCLICHHUIA;

HHO- IIPOEKTOB KPUTEPUH OIICHKU Ka4ecTBa U

YIIPaBJICHYECK pemenuit peanusyeMOCTH peICHIN

M€ peIICHUS, OIIK-3.1. V-1

OLICHUBATbH UX

OICpAIHOHHY 'YMeeT POBOAUTH aHalHs3
POOJIEMHBIX CHTYAIINi, BBISBIISS

o Hu [PUYUHBI K B3aUMOCBSI3H CO

OpTraHH3aIlno CTpPaTerHYeCKUMH OPHEHTUPAMM;

HHYIO COOTHOCHUTD BBISBICHHBIE

dpdexrnBHOC [IPOOJIEMBI CO CTPATErHUYCCKUMU

Th, TIaHaMHM, OIIpEeIsst

COIMATIBHYIO PHOPUTETHOCTD PEIICHUIA;

3HAYUMOCTb, (hopMyTMPOBaTh aJIbTEPHATHUBHbBIC

00ecIIeYnBaTh BAPUAHTHI OPTaHU3ALIMOHHO-

— [YIIPaBIEHYECKUX PELICHUIA;

OLICHUBATh BAPHAHTHI 11O
COBOKYITHOCTH KPUTEPHEB, BEIOHpast
ONITHMAIIBHBIH; 0(OPMIIATH
pemeHus B popmare,
00eCIeunBaIOIIEM UX PeaT3alio

[peasin3aluio B
YCIOBUSX
CII0)KHOM (B
TOM UYHUCIIe
Kpocc-
KYJIbTYPHOM)
151
MTHAMHIYIHOU
Cpe.bl

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJIS]) B CTPYKTYpe 00pa3oBaTe/ibHOM
NMporpaMmalI

OO01muit 00bEM JUCIUILINHEL:

3,00 3.e., 108 ak.uac

KonrtakTtHast pabota oOywaromuxcsi ¢ TpernojaBareiieM MO BHUAAM YYEOHBIX
3aHsaTHI: 16 ak. yac Ha KOHTaKTHYIO paboTy C mpernojaBareieM, U3 HUX 8 ak.dac
Ha JISKIIMH ¥ 8 aK.Jac Ha MpaKTHYECKUe 3aHATHS. 88 aK. yac Ha CaMOCTOSATEIbHYIO
paboTy 00y4Jarouuxcs.

b1.0.07 VYmpaBneHue u3MEHEHHMsIMU peaiusyerca Ha l-om Kypce B 2-oMm
CEMECTpE MOCIIC U3YUCHHS TUCIIUTLINH:

- YrpaBiieHUE cTapTanamu;

- YrpaBneHue myTeM JIeJIerupoBaHus TOJTHOMOYHI M ayTCOPCHHT;

- Ctparern4eckuii KOHCAJTUHT




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Nen/m | HammeHnoBanue O0beM TUCHUILIMHBI, aK.Yac dopma
TeM U (WIN TEeKYyIIero
(mir) BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTe/ibHAA i
pa3jaesioB Gota KOHTPOJIA
a
C mpenojgaBartejieM 10 BUIaM yqeﬁﬂblx 3aHATHH P ycnesaemocru,
MPOMEKYTOYHOM
Ilepuoa Teoperuyeckoro o0y4eHust epuon aTTeCTAINN
NPOMEKYTOYHOM
aTTrecTalum
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JEKIMOHHOTO CEeMUHAPCKOIro ™K | 0
THIIA THIIA H
a1 | BA JIP 3 ;
0
a
b
PA3JIEJI 1. KOHIEIITYAJIbBHBIE OCHOBBI YITPABJIEHWA MHAUBUY AJIbHBIMU U3MEHEHUAMUNA
Tema 1.1| Teoperuueckue Joxknan,
aCIICKTbI 12 2 2 8 TectupoBanue
YIPAaBIIEHUS
N3MCHCHUSIMU.




Tema 1.2 TecTupoBanue,
KonTposbHoe
NunuBuyansHbie 12 2 5 8 3aJlaHue
U3MCHCHHUS.
PA3/IEJI 2. KOHLEIITYAJIbHBIE OCHOBBI YIIPABJIEHWA KOMAH/IHBIMU USMEHEHUAMA
Tema 2.1 TectupoBanue,
KoMarHbie L , , g KonTposbHoe
U3MCHEHHUS. 3aJlaHue
Tema 2.2| Ctpareruu Tectuposanue,
OCYIIIECTBIICHUS KontponsHoe
28 28 3a/laHue
OpraHu3anuOHHbI
X U3MEHEHUH.
PA3JIEJI 3. METOZIbI U TEXHOJIOTUU YIIPABJIEHUA U3BMEHEHUAMUNU
Tema 3.1 Tpaguuunonusie u TectupoBanue,
COBPEMEHHBIC KontponsHoe
METO/IbI 12 2 2 8 3aJlaHue
YIIPaBJICHUS
HU3MCHCHUAMUN
Tema 3.2| Peurmxunupunr TectupoBanue,
OnsHec- 28 28 KontponbHoe
[POIIECCOB safaHne
IIpomexxyrouHas 4 4 0 3auer




arTecranusa

Hroro
108 8 8 4 88

Hcnonvzyemvle cokpawgenusi:

JI — fekuuu - 3aHATHs, IpelyCMaTPUBAIOIIUE IPEUMYIIECTBEHHYIO Hepeaady yueOHoH nHdopManun 00y4aroInuMces MeAarornuecKuMU pabOTHUKAMU OpTraHu3aliy U (MIH) JTHIAaMU,
MPUBJICKAEMBIMHU OpraHU3aLUeH K peaan3alui 00pa3oBaTeIbHBIX IPOrPAMM Ha WHBIX YCIIOBHUSX, ).

BJI — Buneo aexmuu.

JIP — mabopaTtopHbIie pabOTEHL.

13 — mpakTryeckue 3aHsATHA (3a HCKIIOYCHHUEM JTa00paTOPHBIX paboT).

UK — unnuBuyanbHble KOHCYIbTAIHH.

KCP — KOHTpOJIb CaMOCTOSTENHHON PaOOTHI

KD — xoHCybTaIuu nepes 3K3aMeHOM

KaTTak — KoHTakTHast paboTa Ha aTTECTAlUIO B IEPHO/I DK3aMEHAIIMOHHBIX CECCUI

CPkp — camocTosTeIbHAs paboTa Ha MOATOTOBKY KYPCOBOU pabOTh/ KypPCOBOTO MPOECKTA.

CP»ak — camocTosiTenbHas paboTa Ha MOATOTOBKY K K3aMEHY.

Cp - CaMOCTOSTeIbHAS pabota B cemecTpe Ha MOJITOTOBKY K yueOHBIM 3aHSITUAM.




3.2. CopeprkaHue TUCHUTLIUHBI

Paznen 1. KonnentyanbHble 0CHOBBI YIIPaBJIeHUS] HHAMBUAYAJIbHBIMH
usmenenusimu. OIIK-1.2 , OIIK-3.1

Tema 1.1. TeopeTnueckue acneKkTbl yNpaBJieHUs K3MEHEHUSIMU.

B Tteme packpbiBaeTCsi CYIIHOCTb KAaT€TOPHHM  «M3MEHEHHE» Kak O0OBeKTa
yhpaBieH4YecKoro pemieHus. Paccmartpuarorcs 0azoBble Mozenu HukioB uzMeHeHuil (K.
JleBun, JIx. Korrep, . Anuszec), uX CHIbHbIE CTOPOHBI U OIpaHUYEHMS. AHAIU3UPYIOTCS
dakTopbl BHEIIHEH M BHYTPEHHEHW Cpelbl, HHULUUPYIOLUE HEOOXOAMMOCTh H3MEHEHHi, a
TaKKe MPUYMHBl OpraHu3aloHHOW uHepiuu. Oco0oe BHUMaHHME YIENACTCS (EHOMEHY
COMPOTHUBIIEHUS HU3MEHEHUSM: €ro HUCTOYHUKaM, ¢opMaM TMpOSBICHUS UM  MeToJam
quarHocTuku. Mccnenyercs B3aMMOCBSI3b  MEXIY THIIOM M3MEHEHMM  (pajuKaibHbIE,
SBOJIIOIIMOHHBIE) M BBHIOOPOM aJIeKBaTHOTO CTHJIA NPUHATUSA peweHuil. Popmupyercs
NOHMMAaHWE WM3MEHEHHWH KaK HEMpEephIBHOIO Ipolecca, TpeOyroImero CHUCTEMHOTO
yIpaBIEHYECKOTO MOAX0/1a.

Tema 1.2. UnanBHAYyaIbHBbIE H3MEHEHUS.

Tema Qokycupyercss Ha TCHUXOJOTHYECKHX W TIOBEICHYCCKMX aCMEKTax MPHUHSATHUS
pellleHui B YCIOBUAX JHYHBIX MpodeccruoHalbHbIX TpaHcopmaruii. M3yuyaercss moaenb
nepexona Y. bpumkeca: okoHYaHMS, HEUTPAIBHOW 30HBI, HOBOTO Hauana. AHaIU3UPYIOTCS
TUMIUYHBIE KOTHUTUBHBIE HCKaXXeHUS (3((EKT MPUBS3KH, OINOKA OATBEPKICHHS, CTaTyC-KBO
bias), CHIKAIONIME KA4YeCTBO PEHICHWH MpH aJanTalid K W3MEHCHUsM. PaccmaTpuBaroTcs
MeTOJbI PabOThl C WHAUBUIYaJbHBIM CTPECCOM U TPEBOroM Kak OapbepamMu H3MEHEHMA:
KOYYUHT, pe(dIeKCUBHBIC MPAKTUKH, IUIAHUPOBaHWE Maibix mmaroB. OIEHUBAaeTCs pOJIb
caMod(p(PEeKTUBHOCTH U JIOKYCa KOHTPOJSI B YCHEUIHOCTH MPOXOXKACHUS HM3MEHEHHIA.
DopMyTHPYIOTCS MPAKTUIECKUE UHCTPYMEHTHI TTOJIEPKKUA COTPYAHUKOB Ha Pa3HBIX CTAJIUSX
WHJUBUIyaJIbHOTO MPUHATHS U3MEHEHUM.

Paznen 2. KonuenryajbHble OCHOBBI YIIPABJICHHS] KOMAHIHBIMH H3MEHEHHAMH.
OIIK-1.2, OIIK-3.1

Tema 2.1. KomanaHbie u3MeHeHUsl.

B Teme paccmatpuBaeTcs crenuguka KOUIEKTUBHOIO MPUHATHS pEIIeHU B MepHoa
OpraHM3al[MOHHBIX TpaHcopMmanuii. AHaIM3UPYETCsl MOJENb TPYNINOBOM JuHaAMUKU b.
TakmMaHa NOpPUMEHUTETBHO K KOMaHJIaM H3MEHEHUuil: craguu (opMuUpOBaHMs, LITOPMA,
HOPMHUpPOBaHHUsA, paboTel U pachopmupoBanus. HcciaenyroTcss NeCTpYKTUBHBIE TPYIIOBBIE
3pdeKTsl — TIpyImnoBas MoJsApU3alus, rpynnoBas ataka Melcau (groupthink), cornuanbHas
JIEHOCTh — U CHOCOOBI MX HEeUTpanu3aluu dYepe3 OpraHU3aIHI0 JHUAJIOrOBBIX MPOLELYP.
OnwuceIBatOTCS poJieBble CTPYKTYphl B KOMaHJaX u3MeHeHui (mo M. ben6uny, P. Mepenuty
benbuny) m uX BAMSHME Ha pachnpeiesieHue OTBETCTBEHHOCTH. OTIeNbHOE BHHMAaHUE
ynensercs MeronaM (acUIUTALUU KOMAHIHBIX pELIIeHHMH W MeXaHU3MaM pa3pelieHus
BHYTPUTPYNIOBBIX KOH(INKTOB.

Tema 2.2. CtpaTerun ocyuiecTBJIeHUs] OPraHU3AIUOHHBIX H3MEHEeHHH.

Tema mnocesmeHa KiIacCU(PHUKAIMM M KPUTEPHsIM BbIOOpa CTpaTeruil ymnpaBJieHHUs
U3MEHEHHUAMHU Kak 0co0O0ro Kjacca ynpaBlIEHYECKHX pelneHuil. PaccmarpuBaroTes crparteruu:
JTUpEeKTUBHAas (MPUHYXJEHHE Ha OCHOBE BIJIACTH), MEPETOBOpPHAs (JOCTHKEHHME COTJIAICHH),
HOpMaTHBHAas (M3MEHEHHUE IIEHHOCTEH U KYJbTYpbl), aHaIUTHUYECKask (PKCIEepTHas pa3paboTka
pelleHnii), OpUEeHTHpPOBaHHAs Ha JeiicTBue (Merol Npo0 U omMOOK). AHATU3UPYIOTCS
(akTopsl BbIOOpa CTpaTeruu: IIyOMHA CONPOTHBICHMS, BPEMEHHOM TOPU3OHT, JOCTYIIHBIE
pecypchbl, CTENEHb ONPEACIEHHOCTH KOHEYHOro pe3yibTara. CONMOCTaBIISIFOTCS IMOAXOJIBI
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«CBEpPXY BHHU3» M «CHHU3Y BBEpX» K MHMIMALMM WU3MEHEHUH, UX NPEUMYIIECTBA M PHUCKH.
Pa30OupatoTcsi anroputMbl MOCTPOCHHUS KOMMYHMKAIIMOHHON CTpaTeruvl [Uisi CHUXKEHUS
COIPOTHBIICHUS Ha BCEX YPOBHIX OpraHU3aliy.

Paznen 3. MeToabl M TexHO10THH ynipaBiaeHusi udmeHenusimu. OIIK-1.2 , OIIK-3.1

Tema 3.1. TpaguumoHHbIe U COBPeMEHHbIE METO/IbI YIIPABJIeHUS U3MEHEHUAMU.

B teme cuctemMaTH3MpyIOTCS METOBI, HPUMEHSEMbIC NPH pealu3aluy pelieHui o0
U3MEHEHHMAX. TpajguIMOHHBIE METOJBI  BKJIOYAIOT: CTPYKTYPHYIO  PEOpraHU3aluIo,
nepeoOyueHue nepconana, BHenpenue cucteMel KPI, mporpammel BoieueHust. COBpeMEHHBIE
METO/BI IpecTaBiIeHbl THOKUMH Toaxoaamu (Agile, Scrum, Kanban), anantupoBaHHbIME 17151
yIIpaBJICHUS] U3MEHCHUSIMH, a TAaKXKe AU3allH-MbIIUICHHEM, PETPOCIIEKTUBaMH, Lean-meTogamu.
PaccmaTpuBaercst clieKTp METOI0B pabOThl C CONPOTHUBICHHEM Ha IOBEJCHUYECKOM YPOBHE!
aKTHBHOE CIIyIIAHWE, BOBJICYEHHE B MPOCKTHPOBAHUE, IMEPErOBOPHI, KOIPIHUTHUBHBIE MEPHI.
OTtnenbHO OOCYXKIAIOTCSI KPUTEpPHUU BHIOOpAa METOJOB B 3aBUCHUMOCTH OT JTama M3MEHEHUH.
[IpuBoasTCS CIIOCOOBI OIEHKH PE3YJIbTATUBHOCTH NMPHUMEHEHHBIX METO/OB uepe3 0OpaTHYIO
CBSI3b U METPHKH ITpoIiecca.

Tema 3.2. PemH»KUHUPHUHT OM3HeC-TIPOLIECCOB.

Tema packpblBaeT peMHKUHUPUHT KaK PaJUKaIbHbIA METO/ YIIPaBJIE€HUS U3MEHEHUSIMH,
TpeOyromuii 0cob0ro Tuma pelmeHuid — pa3pbIBHBIX, NEPECMaTPUBAIOIIUX YCTOSBLINECS
npaBuia. AHATU3UPYIOTCS NPUHLUIBL peuHXuHupuHra no M. Xammepy u Jx. Yamnu:
opucHTauusA Ha CKBO3HBIC ITIPOLECCBHI, OTKAa3 OT YCTApCBHIIUX HOHYHIGHHﬁ, KapAWHAJIIbHOC
YIPOLIEHHUE, HUCMOIb30BaHUE HH(POPMALMOHHBIX TEXHOJOTHMM Kak JpaiiBepa. IIpoBomutcs
pasziuuue MeXAy peMHKUHUPUHTOM ((yHIaMEHTAIBHOE MEPEOCMBICIICHUE) U HEPEPHIBHBIMU
yayudmenusmu - (TQM, kaiiazen). PaccmaTpuBaroTcsi 3Tanbl NPOEKTa PEUHKHUHUPHHTA:
CTpaTeruyeckoe pelIeHrue O 3alycke, TUAarHOCTHKa U KapTorpadupoBaHUE IPOILIECCOB «KaK
€CTb», INPOEKTHPOBAHUE IIPOIECCOB «KAK JOJDKHO OBITb», BHEIPEHUE U YyIpaBlIEHUE
NEPEXO/IHBIM MEPUOJIOM. AHAIU3UPYIOTCS TUIUYHBIE PUCKU U KpUTHUYECKHE (PAKTOpHI ycrexa
BPR-npoekTos.

4. Tunsl OLCHOYHBIX MaTCPHAJIOB, ITOKA3ATCJIN U KPUTCPUHU OLICHUBAHUSA

4.1. OueHounble Marepuanbl 1o gucuuiuinHe b1.0.07 VYnopasineHue H3MEHEHUSIMU
BXOJISIT B COCTaB OLICHOYHBIX MaTepUaJIOB MO oOpazoBaTenbHON nporpamme. COBOKYIHOCTb
OLICHOYHBIX MaTEpHUaJOB IO BCEM IUCLUIUIMHAM (MOAYJsM) 0Opa3oBaTEIbHOM MPOrpaMMBbI
cocTaBIsAOT GoHA oleHOYHbIX cpencTB (nanee — POC). ®OC ucnonb3yeTcs Npu MPOBEACHUN
TEKYLEro KOHTPOJI YCIIEBA€MOCTH M NMPOMEXKYTOYHOM aTTecTaluy OOYYaroLIMXCS C LEJbIO
OLIEHUBAHMS JJOCTHXKEHUS 00YJaIOLIMMHUCS TUIAHUPYEMBIX PE3yJIbTaTOB O0yUEeHHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC IMPOBEPOUYHBIX 3aJaHUN PA3JIMYHOIO THUIMA U
YPOBHSL CIIOXKHOCTH, BKJIIOYaeT KPUTEPUM M UIKAIbl OLIEHHWBAHUA, a TAaKXKE «KIIOYN»
npaBwibHbIX OTBeTOB. DOC QopmupyeTcss Kak OTHEIbHBIA JOKYMEHT M XpaHUTCA B
NIeKTpOHHOM Buje, noctyn k ®OC npenocraBieH OrpaHUYEeHHOMY KpPYTY JIULL.

4.3. Jlns camocTOSITeNbHOM paboThl 00yYaromMXCs MpPHU IMOATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOYHON aTTECTalluu B pabOYMX Mporpammax JUCIHUILTIH
pa3MelleHbl TUIOBbIE TIPOBEPOYHbIE 3aJaHHsl, KOTOPbIE MOYKHO YCJIIOBHO Pa3/IeIUTh Ha 3aaHUs
3aKpBITOT0, KOMOMHUPOBAHHOTO M OTKPHITOTO THUIIOB.

3aiaHusl 3aKpbITOrO TUMA — 3TO TECTOBbIE 3a/laHUs, B KOTOPBIX KaKIbli BOIPOC
COIIPOBO’KIAETCS TOTOBBIMU BapHaHTaMHM OTBETOB, U3 KOTOPBIX HEOOXOJMMO BBIOPATh OJUH
WM HECKOJIBKO NTPaBUJIbHBIX.

3amaHuss KOMOMHHPOBAHHOTO THIIA — 3TO TECTOBBIE 33/JaHUS, B KOTOPBIX KaXJbIi
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BOIIPOC COMPOBOXK/IAETCS TOTOBBIMU BapUaHTAMHU OTBETOB, M3 KOTOPBIX HEOOXOAMMO BBIOPATH
OJIMH WJIM HECKOJIBKO MPaBWIbHBIX U 000CHOBAThH CBOU BBHIOOD.

3aaHust OTKPBITOTO TUIIA — ATO 3aJaHMsI, B KOTOPHIX Ha KaXIBIH BOIPOC TOJIKEH OBITh
MPEJIOKEH pa3BepHYThI 000CHOBAHHBIM OTBET.

B 3aBucuMocTH OT THIa 3ajaHus PEKOMEHIOBAHbBI ONPECICHHAs MTOCIEeI0BATEIbHOCTh
BBITMIOJTHEHUS U CUCTEMAa OLICHUBAHUS BBIMOJIHEHUS 3aJaHUI.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBITIOJIHEHUS, KPUTEPUU OLICHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUTh dJIEMEHTHI CIUCKA | ¢ pjIeMeHTaMu
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMPaBUJIbHBIX OTBECTOB U3 MPCAJIOKCHHBIX BAPUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXMUAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IUGPHI (B 3aBUCUIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJeoBaTeaIbHOCTH (Hanpumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIB3YS] YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavuu, 3alluCaTb pCUICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHToB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5. OOmas 1mKana OUEHUBAHUS PE3YJIbTaTOB TEKYILIEro KOHTPOJIA
YCTIIEBAEMOCTH ¥ IPOMEKYTOYHOM aTTecTanuu 00yJaromuxcs ¢ mpuMmenearnem bPC

HUTorosas ECTS
0ajlILbHAA TpaguunonHasi cucrema bunapnast Jast Tpajm- "
cHCTema | momoi | i
OICHKA CHCTeMBI
90-100 OT1in4HO A P/ Passed
80-89 B P/ Passed
3a4yTeHo
75-79 Xoporo C P/ Passed
70-74 VY 10BIETBOPUTEIBHO B P/ Passed
60-69 A p E P/ Passed
0-59 HeynoBieTBOPUTEIEHO He 3adteno F F/Failed

CooTtHolleHle 0ajaIoB  3a TeKyuIPIﬁ KOHTPOJIb YCIICBAEMOCTH H IIPOMCIKYTOYHYIO
aTTeCTAllUI0, a TAKXKC ITOBTOPHYIO MMPOMCKYTOYHYIO aTTCCTALIUIO:

MakcumanbHas cymma MakcumanbHas MaxkcnmanbHas MakcumanpHas
0aJuI0B 3a TeKyIUi cyMMa OaJioB 3a UTOrOBast cyMMa 0aJuioB 3a
KOHTpPOJIb IIPOMEKYTOYHYIO OayuibHAasI OLIEHKa IIOBTOPHYIO
yCIIEBAEMOCTH aTTECTaLHIO IIPOMEKYTOUHYIO
aTTECTaLUIO
100 6aoB 100 6anoB 100  GamoB 1006asu10B

5. (I)OprI aTTeCTalui, TUIIOBBLIC OLCHOYHLIC MATEPHUAJIbI AJIA TEKYHIEro KOHTPOJIsA
ycneBaeMoCTH oﬁyqamumxcn, KPpUTEpUHN U INIKAJIbI OHCHUBAHUA IO KOHTPOJbHBIM TOYKaM

5.1. B xozme b1.0.07
UCIIONB3YIOTCS cleayronme (GopMbl TEKYIIETO KOHTPOJS ycleBaeMOCTH oOydaromuxcs (B TOM

peam3ani  JUCHUIIJIMHBI praBHeHI/Ie U3MCHCHUAMU

9HCIIe, KOHTPOJIBHBIE 3aaHHs 10 pa3JiesiaM):

Cucrema olLleHMBaHUs 3HaHUH 1O BUJIaM Y4eOHOH 1eATeNbHOCTH

Kpurepun oniennBanus onpoca:
bamnel

Onucanue KpuTepus

OO0yuaronuiicst MOJIHO MU3JIaraeT MaTepuan (0OTBEYaeT Ha BOIMPOC), 1AeT
NpaBUIbHOE ONpEAEJIeHHE OCHOBHBIX MOHATUH; OOHAapYyXHBaeT
MOHUMAaHUEC marepuala, MOXET 000CHOBATH CBOH CYXKICHUA,
3 MPUMEHUTh 3HaHUS HA MPAaKTUKE, IPUBECTH HEOOXOAMMbIE IIPUMEPHI HE
TOJBKO M3 Y4eOHMKA, HO U CAMOCTOSITEIBHO COCTABJICHHBIC; H3JIaraeT
MaTepuall IOCIe0BaTeIbHO M NPAaBWIBHO C TOYKH 3PEHUS HOPM
NI TEPATYPHOIO SA3BIKA.

OOyuaromuiics 1aeT OTBET, YIOBJIETBOPSIOUIMNA TEM e TpeOOBaHHIM,
MTO W JUISI OIEHKH «OTIWYHO», HO JOMycCKaeT 1—2 OmMOKH, KOTOpHIE
caM K€ HCIpaBisieT, W |-2 Hemodera B IOCIEAOBATEIBHOCTH U
SI3BIKOBOM O(hOPMIICHHH M3JIaraeMoro.

OOyuatonuiics OOHApyKMBAaeT 3HAHWE W TIOHUMAaHME OCHOBHBIX
NOJOXKEHUH JaHHOW TeMbl, HO MH3JlaraeT MaTepHal HENOJHO W




M3J1aracMoro.

MOITyCKaeT HETOYHOCTH B OMNpPECNICHUH MOHATHH Wi (OpMyTUpOBKE
MpaBUJI; HE YMEET AOCTAaTOYHO INIyOOKO M JI0Ka3aTeIbHO OOOCHOBATH
CBOM CYXKIEHHsS M IPUBECTU CBOM IIPUMEPBI; H3JIaraeT MaTepuall
HEIOCJIE0BAaTE/IbHO U JIOMYCKAeT OIIMOKH B SI3IKOBOM O(OpMIIEHUU

O0yuaromnuiicss 0OHapyKUBAET HE3HAHHE BOIMPOCA, JIOMYCKAET OUIMOKU
B (OpPMYIHMPOBKE OMpPEICNCHUI M MpPaBUJ, MCKAKAIOIIUE UX CMBICIH,
0ecropsIOUHO ¥ HEYBEPEHHO M3JIaraeT MaTepHall.

KpI/ITepI/II/I OLICHUBaHHUA TECTOBBIX SaHaHHﬁZ

Onucanue KpuTepust

basbr

4 Cebiie  80%  mpaBuiabHBIX[OOyUaromuiics JEMOHCTPUPYET TIyOokoe
OTBETOB. [I03HAHUE B OCBOEHHOM MaTepualle.

3 Ceoimie  70%  mpaBunbHBIX|O0yUarOIIUMCS Marepuan OCBOCH
OTBETOB. MOJTHOCTHIO, 0€3 CYIIECTBEHHBIX OIMHOOK.
Cepimie  50%  mpaBuiabHBIX[OOydYAlONIMMCS ~ MaTepual  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMETCs 3HAYUTENbHbIE

MpoOesbl B 3HAHUSIX.
0 Menee  50%  mpaBuiabHBIX{OOyUaIOIIMMCS MaTepUal He OCBOCH, 3HAHUS

OTBCTOB.

00ydJaronierocst Huxe 0a30BOr0 ypOBHSI.

Kpurepuu onienuBanus 1oknaaa:

Kputepuu onenkun Jlnanazon Gannos Onucanue KpuTepus
CopepxaHue U pacKpbITHE 1 JleranpHoe, MOCIIENOBATEIbLHOE OMNMCAHHUE BCEX
TEMBI 9TalOB ¢ KOHKPETHBIMU IIPUMEPAMHU
CobOmroieHpl Bce  MpaBuja  I'paMMaTHKW,
I'paMOTHOCTH M3IOKEHUS 1
opdorpaduu ¥ NyHKTyalluu
Enunbrit CTUJIb U3JI0KEHUS, TOYHBIE
Crunmucruka 1 (OpMyJIMPOBKH,  YMECTHOE  HCIOJb30BaHUE
TEPMHUHOB, JIJAKOHUYHOCTh
Uérkass  mocineAoBaTeNbHOCTh  H3JIOKEHUS,
Jloruka nznoxxeHus 0,5 JOTUYECKHE CBA3M MEKIY 4YacTAMHM TEKCTa,
apryMEHThI IOATBEPKAAIOT BHIBOBI
VYHUKanbHBIA NMOAXOA K TEME, HECTaHIapTHbIE
OpurnHaIBHOCTH 0,5 pelieHusi, UHHOBAIIMOHHBIE HJEH, COOCTBEHHAS
MIO3ULMS aBTOpa
Htoro MakcumaiabHO: 4

KpI/ITCpI/II/I OLICHUBAHHWA KOHTPOJIbHBIX 3aJIaHUiIL;

Bansl Omnucanne KpuTepus

5 OO6yuarommmMcst 3aJaHue BBITIOJIHEHO 0e3 OMMOOK 1 B MOJTHOM 00BEME.

4 OOyJaromuMcss B 1€JIOM 3a/IaHHi€ BBITIOIIHEHO, MMEIOTCS OTEIbHbBIE
HETOYHOCTH WJIM HEJOCTATOYHO TTOJIHBIC OTBETHI, HE COIepIKAIINE ONTHOOK.

3 OOyJaromuMcs JOMYIIEHBl OTIENbHBIE OIIMOKA TPU BBITOTHEHUN
3a1aHus

0-2 Y oOyuarormerocss OTCYTCTBYIOT OTBETHl Ha OOJBIIMHCTBO BOIIPOCOB

3aga4u, 3aJaHUC HE BBIIIOJTHCHO HMJIN BBIITIOJIHEHO HE BepHO.

16



5.2. Tunossle OLCHOYHBIC MAaTCpuajibl I TCKYIICTO KOHTPOJISA YCICBACMOCTU
o0yuaromuxcst (BHE KOHTPOJIS 3HAHHI 110 Pa3Ieiy):

PA3JIEJI l. KOHIIEIITYAJIbHBIE OCHOBbI YIIPABJIEHUA
NMHAUBUAY AJIbHBIMU U3MEHEHUAMUA

Tema 1.1. TeopeTndeckue acCeKThl YIIPABICHUS U3MEHEHUSIMU
OIIK-1.2, OIIK-3.1

TecToBbIe 3a/1aHUA:

Tecr 1.

BHuMaTenpHO MpOYNTaTh TEKCT 3aJaHUS M NOHSATH, YTO B KAa4E€CTBE OTBETA 0XKHMIAETCS
TOJIBKO OJIMH U3 IPEUI0KEHHBIX BAPUAHTOB.

BHuMaTeapHO IPOYUTATH MPEATIOKEHHBIE BAPUAHTBI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucarb TOJIBKO OYKBY BBIOPAaHHOI'O BapUaHTa OTBETA.

1. Yto cormacio wmonenn K. JleBuna sBisieTcss MEpBBIM OSTaloM YIPaBICHUS
H3MEHEHUAMU?

a) IBIOKCHHC,

0) 3aMOpaKUBaHUE;

B) pa3MOpakMBaHUE;

I') peppelMuUHT;

1) TUarHOCTHKA.

2. Kakoil  Tum  UW3MEHEHHMH  TpeanojaraeT  IMOCTENEHHOE,  HENpepbhIBHOE
COBEpPILIEHCTBOBAHHE MTPOIIECCOB?

a) paJivKaJIbHbIN;

0) PEeBOIOIMOHHBIH;

B) TpaHC(hOpPMaLIMOHHBINH;

T') SBOJIIOIIMOHHBIIA;

1) TUCKPETHBIH.

3. Uto U3 mnepeuyuciIeHHOrO0 OTHOCUTCS K BHEIIHUM (akropaM — JpaiiBepam
OpraHU3alMOHHBIX U3MEHEHUNA?

a) KOpIopaTUBHas KyJbTypa;

0) ucTopusi pa3BUTUSL KOMITAaHUH;

B) YPOBEHb JIOSITLHOCTH COTPYTHHKOB;

I') TEXHOJIOTHYECKUE NHHOBALIMU U JICWCTBUS KOHKYPEHTOB;

1) BHyTPEHHHUE PETIaMEHTHI.

4. Yto Takoe «OpraHU3alMOHHASI HHEPLHS» C TOUYKH 3PEHUS YIIPABICHNS H3MEHEHUSMU?

a) CIOCOOHOCTH OBICTPOH alan Ty K HOBBIM YCIIOBHSIM;

0) mporiecc MesIeHanpaBIeHHOTO JIAHUPOBAHUS HOBOBBEIACHUH;

B) CKIOHHOCTh OpTraHM3aIlMM COXPaHATh TEKYIIee COCTOSHHUE W COMPOTHBISTHCA
W3MEHEHUSIM;

T') BBICOKAsi CKOPOCTb MIPUHSITHSI PEIICHUN;

1) OTCYTCTBUE OIOPOKPATHYECKUX MPOIETYD.
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5. Cornacno . KoTrepy, kakoe neicTBHE SBIISETCS MEPBLIM B €r0 §-I1aroBOM MOJEIN
U3MEHEHUM?

a) CO3/IaHHe KPATKOCPOUYHBIX MOOET;

0) co3llaHue YyBCTBA CPOYHOCTH;

B) GOPMYIIMPOBAHHUE CTPATETHYECKOTO BUICHHUS;

I') 3aKperyieHe U3MEHEHU B KYJIbTYpe OpraHu3alnu;

1) popmMupoBaHUE KOATUITUH JTUICPOB.

Tecr 2.

BHuMarenbHO MpoYnTaTh TEKCT 3aJaHUS M MOHSTh, YTO B KAU€CTBE OTBETA 0XKMJAETCS
HECKOJIbKO ITPABUJIbHBIX OTBETOB U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMareabHO IPOYUTATh MIPEATIOKEHHBIE BADUAHTHI OTBETA.

BbIOpaTh HECKOIBKO MTPABUIBHBIX OTBETOB.

3anucarb TOJbKO OYKBBI BEIOpAaHHBIX BAPUAHTOB OTBETA.

Kakue nBa QaxTopa M3 NEPEUUCICHHBIX OTHOCATCS K OPTraHU3AIMOHHBIM MPUYHHAM
COIIPOTHUBIICHUS] U3MECHEHUSIM?

a) HU3Kasg caMod(PPEKTUBHOCTh KOHKPETHOTO COTPYAHHKA;

0) CTpyKTypHas uHepuus (croxuBIIrecs GopMaabHbIe TPOLEAYPHI);

B) TPYIIIOBBIE HOPMBI, HE TIOJ/ICP’KUBAIOIINE HOBOBBE/ICHUS;

T') JIMYHBIN CTPAxX MOTEPH CTATyca Y KOHKPETHOTO PYKOBOIUTEIIS;

1) KOTHUTHBHBIC MCKAKXCHHSI HHIUBU/IA.

Kakue pgBa kputepus SBISIIOTCS KIIOYEBBIMH TpH  oueHKe 3ddekTuBHOCTH
YIPaBIECHYECKOIO PEILIEHUS B YCIOBUIX U3MEHEHNI?

a) UCKJIFOUUTENILHO CKOPOCTh IPUHATUS PELICHHUS;

0) cTerneHb TOCTUKEHUS 3alIaHMPOBAHHBIX 1I€JIEBBIX MIOKa3aTeel;

B) OTCYTCTBHE KaKUX-TMOO KOMMYHUKAIUI ¢ IEPCOHAIIOM;

') ypOBEHb COXPAHHOCTH Pe3yJIbTaTa IOCIIE 3aBepILICHHS aKTUBHOM (a3bl N3MEHEHUH;

1) KOJINYECTBO U3JIaHHBIX IPUKA30B.

Kakpe 1Ba BHemmHux (aktopa Hamboysiee YacTO  BBICTYMAlOT  JpaiBepaMu
OpraHU3aIl[MOHHBIX U3MEHEHUI?

a) KOPIOpaTHBHAS KYJIbTYPa, CJIOXKHBIIIASCSA B KOMITAHUH;

0) TosIBJICHHE HOBBIX TeXHOJOrHi-paspymmresei (disruptive technologies);

B) HCTOPUS Pa3BUTHs KOMITAHUH;

I') YpOBEHb CINIOUEHHOCTH KOJUIEKTHBA,

1) KI3MEHEHHS B 3aKOHOIATE/ILCTBE HIIH PHIHOYHOW KOHBIOHKTYPE.

Kakme faBe XapakTepHCTUKH OTHOCSTCS K  PAJAMKAIBHBIM  (PEBOJIOIIMOHHBIM)
W3MEHEHUSAM?

a) pyHaamMeHTaIbHBIN IEPECMOTP OCHOB ACSITENLHOCTH,

0) mocTeneHHoe, HEMPEPHIBHOE COBEPIIICHCTBOBAHUE MTPOIIECCOB;

B) BBICOKUI YPOBEHb HEOIPEACICHHOCTU U PUCKA;

') COXpaHeHHe 0a30BOM CTPYKTYPHI M IICHHOCTEW OpraHu3aIliy;

1) IPOBOJATCS B CTAOMIIBHOM, MPEJICKa3yeMou cpeie.

Kakue 1Ba ycioBus MOBBIIIAIOT YCIEIIHOCTh BHEIPEHUS U3MEHEHUM B OpraHu3anuu’?
a) akTUBHAs BUAUMAas MOJIJIEP’KKAa U3MEHEHUN CO CTOPOHBI PYKOBOJICTBA;

0) COKpBITHE UCTUHHBIX MPUYHUH U3MEHEHUH JI0 MOCIIeTHEr0O MOMEHTA;

B) BOBJICYUEHHE COTPYAHUKOB B MPOCKTHUPOBAHNE U3MEHEHHUM HA paHHUX dTamnax;
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I') IOJTHOE UTHOPUPOBAHUE OOPATHOM CBSI3U OT MEPCOHAA;
1) OTCYTCTBHUE KaKUX-JINOO KOMMYHHKAIIUI O X0€ N3MEHEHUH.

Tect 3.

BHHMaTeIbHO MPOYMTATh TEKCT 3aJaHUS M MOHITH, YTO B KA4eCTBE OTBETA OXKHJIACTCS
MIOCJICA0BATEILHOCTD 3JIEMEHTOB.

BHHMaTEIbHO IPOYUTATD MPEIJI0KEHHBIC BAPHAHTHI OTBETA.

HOCTpOI/ITB BepHy'IO IIOCJICA0OBATCIbHOCTDh U3 HpeIUIO)KeHHBIX 3JICMCHTOB.

3anucarh OYKBBI BAPHAHTOB OTBETOB B HY)KHOM IMOCIICIOBATCILHOCTH.

Onpenenure Mocae0BaTeIbHOCT ATANOB Mojienn n3Menenuit K. JleBuna:
a) 3aMOpPa’KUBAHUE;

0) IBIKEHHUC;

B) pa3MOpa’KUBaHUE.

YcTaHOBHTE  MPaBWIBHYIO  IIOCIICOBATEILHOCTh  CTAOUil  JKM3HEHHOTO  IIMKJIA
opranu3zaiuu 1mo Y. Anusecy (OT paHHHX K ITO3]JHUM):

a) CTapoCTh;

0) pacuser;

B) MJIaJICHUYECTBO;

T') laBaii-/1aBaif;

1) FOHOCTb.

Pacnionoxxure craauu BocnpusTus u3MeHeHuil no moaenu Krobnep-Pocc B npaBuibHOM
nopsiike (OT MEePBOH K MOCIeTHEN ):

a) JIeTpeccus;

0) rHeB;

B) TOPT;

I') OTpULIAHUE;

1) IPUHSATHE.

VYcraHoBUTE TPaBUIIBHYIO [OCJIEIOBATEIBHOCTh IIaroB B IMPOILIECCE JTUATHOCTUKHU
COTIPOTHUBIICHUS] U3MEHEHUSIM:

a) BEIOOP METO/I0B PabOTHI C BHISIBIEHHBIMH UCTOYHUKAMU COTIPOTHUBIICHUS;

0) aHaTM3 MPUYUH BOSHUKHOBEHHUS COMTPOTUBIICHNUS,

B) WICHTU(UKAINS IPU3HAKOB COTMIPOTUBIICHUS (SIBHBIX U CKPBITHIX);

T') BBISIBJICHHE TPYII U OTACIBHBIX COTPYIHUKOB, IEMOHCTPUPYIOIIUX COMPOTUBIICHHUE.

Omnpenenurte MocieoBaTeIbHOCTD IEHCTBUN IPU (POPMUPOBAHUU CUCTEMHOIO IMOAX0/1a
K YIPaBJIEHUIO U3MEHEHUSIMU:

a) y4eT B3aUMOCBA3€H MEXy U3MEHEHUSIMHU B Pa3IMYHBIX TOJCUCTEMAX;

0) aHaJIM3 BCEX JIEMEHTOB OPraHMU3allMU KaK €IMHOTO IIeJI0T0;

B) IPOTHO3UPOBAHKUE BTOPUYHBIX 3PPEKTOB OT MPUHATHIX PELICHUII;

T') BBIOOp YIPaBIEHYECKOTO PELICHUS C YI€TOM CUCTEMHBIX MOCIIEACTBHMA.

Hoxnan:

[ToaroroBka nokinanoB «TeopeTnyeckue aceKThl YIpaBlI€HUS U3MEHEHUSIMU KaK OCHOBA
OpUHATHS () (HEKTUBHBIX YIIPABICHYECKUX PEIICHUI.
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[IlecTp rpynImoBBIX JOKIAA0B C OOCYKACHHEM CYIIHOCTH, LIeJeHd M 3a/1ad yIpaBJICHUS
W3MEHEHUSAMH, MOJENIEH N3MEHEHNI, NICTOYHUKOB COIIPOTUBIICHMS, 4 TAKXKE KPUTEPUEB OLIEHKU
3P PEKTUBHOCTH PELICHUN B YCIOBUSAX TPaHC(HOPMAIIHH.

TemaTnka DOKJIaa0B:

1. CymHocTh, LEIM Y 33JaYd YOPABIEHUS H3MEHEHMSIMM B CHUCTEME YIPaBICHUS
opraHuzanueil: crneuuM(puka NPUMEHEHUS pPAJUKAIbHBIX M 3BOJIOLMOHHBIX IOAXOJOB B
3aBUCHMOCTH OT KOHTEKCTa

2. Knaccudukanus v cpaBHUTEIbHBIN aHanmmu3 moxenedd m3meHenuid (K. Jlesun, JIxk.
Korrep, . Anusec): TeopeTnyecKkue OCHOBAHUS, ATalbl, OTPAHUUYEHUS U IPUMEHHUMOCTb B
pa3IMYHBIX OPraHU3alMOHHBIX YCIOBHIX

3. @aktopbl BHEMIHEH M BHYTPEHHEH cpenbl, WHHUIHUPYIOIIHE HEOOXOIUMOCTh
M3MEHEHUI: METOJbl JUArHOCTUKH, OLICHKA CUJIbI BIUSHUSA, IIPOTHO3UPOBAHNE NTOCIEACTBUM

4. ConpoTHBICHHE HW3MEHEHHSM: NPUYHHBI BO3HHUKHOBEHHS, (OPMBI TPOSIBICHUS
(MHIMBHTyaIbHbBIE U OPTaHU3ALMOHHBIE), METOBI IUATHOCTUKU U MOAXO/IbI K IPEOI0JICHUIO

5. Kpurepun  >(p(deKTUBHOCTH  yNpaBIEHYECKUX  PEIICHHA B YCJIOBHAX
HEONPEACIEHHOCTH M [UHAMHUKU: CHCTEMa I[I0Ka3aTeled OLIEHKU pe3ylbTaTUBHOCTH U
YCTOMYMBOCTH U3MEHEHUI

6. CucreMHBIl NOAXOJ K YIPABJICHHUIO HM3MEHEHHUSAMM: IPUHLMIIBI, MUHCTPYMEHTBHI U
METO/bl MHTErPALMY U3MEHEHNH B CTPATErM4eCKOe YIIpaBICHUE OpraHu3aluen

Tema 1.2. InnuBulyanbHbIE H3MEHEHUS
OIIK-1.2, OIIK-3.1

TecToBBIE 3a1aHUA:

Tecr 1.

BHuMarenbHO mpounTaTh TEKCT 3a/JaHUS M MOHSTh, YTO B KAU€CTBE OTBETA 0XKHJIAETCS
TOJIBKO OJINH U3 IIPEUI0KEHHBIX BAPUAHTOB.

BHuMarenbHO MpoYUTaTh MPEAIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 0J1uH BepHBIi OTBET.

3anucarh TOJBKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA.

1. Yro ommceiBaeT moHsTHE «camodpdexTuBHOCTL» (self-efficacy) mpumenurensHO K
WH/IMBUYaJIbHBIM U3MEHEHUSIM?

a) YBEpEHHOCTh Y€JIOBEKa B CIOCOOHOCTH YCIEUTHO BBHINOJIHUTH AEUCTBUS, HEOOXOJUMbIE
JUIS QIalTallud K U3MEHEHUSAM;

0) CKJIOHHOCTh TIPHUIHUCHIBATH MPUUHUHBI COOBITHI BHEITHUM OOCTOSITEIHCTBAM;

B) cTpeMJIeHHEe U30eraTh Jr000i HOBOW HH(pOpPMAaLIUY;

I') CIOCOOHOCTh MaHUIYJIHUPOBATh OKPYKAIOIIUMU;

1) OTCYTCTBUE peQIIEKCUH 110 TIOBOAY COOCTBEHHOT'O MOBEICHUSI.

2. Kakas craaus BocnpusTHs u3MeHeHuit nmo moxaenu Krobnep-Pocc 00buHO HacTymaer
nepBom?

a) THEB;

0) Topr;

B) OTpPHUIIAHMUE;

T) IICTIPECCHST;
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1) IPUHSTHE.

3. Uro xapakTepu3yeT BHEIIHUI JIOKYC KOHTPOJsi B KOHTEKCTE WHAMBUIYaIbHBIX
W3MEHEHHI?

a) YO©XKICHHOCTh, UTO YEJIOBEK CaM KOHTPOJIUPYET Pe3yIbTaThl CBOCH JCSITEILHOCTH,

0) yOCXKIEHHOCTh, YTO MPOMCXOAIICE 3aBHCHUT OT CIYy4alWHOCTH, CYAbOBI WIIA JIPYTHX
BHEIITHUX CHII;

B) BBICOKAsI CIIOCOOHOCTB K CAMOPETYJISIIUUA B CTPECCOBBIX CUTYAITUSX;

T') Pa3BUTHIN SMOLMOHATBHBIN UHTEIICKT;

1) HU3Kasi TPEBOYKHOCTh MPH CTOJIKHOBEHHUHU C HOBU3HOM.

4. YUTo OnMCHIBACT MOHATUE «KOTHUTHUBHBIN JAUCCOHAHC» B KOHTEKCTE MHIMBUIYaTbHBIX
U3MEHEHUM?

a) COCTOSIHUE TICUXOJIOTHYECKOT0 KOM(POpPTa OT MPEACKa3yeMOCTH CPEIbL;

0) ICUXUYECKOe COCTOSIHHE TUCKOM(popTa, BEI3BAHHOE MPOTHBOPEUHEM MEXTY HOBBIMHU
TpeOOBAaHUSIMU U YCTOSBIIUMUCS YOCKICHUSIMU;

B) CITOCOOHOCTH OBICTPO MEPEKIIIOYATHCS MEXTY Pa3HBIMU 33/la4aMu;

') YCTOHYUBOCTH K JTF0OOH KPUTHKE CO CTOPOHBI PyKOBOJICTBA;

1) IIOJIHOE OTCYTCTBUE PEPIECKCUU.

5. CornacHo monenu Y. bpumkeca, «HedTpaibHas 30Ha» — 3TO:

a) IepuoJl OJIHOI0 OTPULIAHUSI U3MEHEHUIA;

0) oSTam MeXAy OTIIYCKOM MpOIIIOr0 M HayajoM HOBOTO, XapaKTepPU3YIOLIHICS
HEOIPEIeIEHHOCTbIO;

B) CTaOMJIBHOE COCTOSTHUE N1OCIIE 3aBEPIICHMS] U3MEHEHMUI;

I') MOMEHT MIPUHATUS OKOHYATEJIbHOI'O PELICHNUS;

1) (haza akTUBHOT'O COIIPOTHUBIICHHUSL.

Tect 2.

BHuMarenpHO mMpounTaTh TEKCT 33/JaHUS M MOHSITH, YTO B KAU€CTBE OTBETA OXKHJIAETCS
HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenpHO MPOYUTATh MPeAoKEHHbIE BAPHAHTHI OTBETA.

Br16paTh HECKOJIBKO MTPABIIILHBIX OTBETOB.

3anucarh TOIBKO OYKBBI BEIOPDAHHBIX BApUAHTOB OTBETA.

Kakue qBa KOTHUTHBHBIX UCKaKEHUS HanOoJiee CUIIBHO BIUSIOT HAa KQUeCTBO PEIICHUH B
TIEPHUOJ] HHIUBUIYATHHBIX H3MCHCHHI?

a) 3¢ exT craTyca-kBo (CTpeMIICHHE COXPAHUTh TEKYIIIEE MOJI0KEHHUE);

0) ceepxontumusMm (overconfidence effect);

B) 3¢ ekt mpuszku (anchor effect) B puHAHCOBOM MIIaHUPOBAHUY;

r) 9pdexT npoexTopa (MILTFO3USI MPO3PAYHOCTH);

1) a¢dext bapayma (Bepa B HHIUBHIyaTbHBIE OTIICAHHUS).

Kakue nBa merona Hanbosnee 3(h(HEeKTUBHBI U1 CHUXKEHUSI CONPOTHBIICHHUS COTPYAHUKA
Ha PAaHHUX CTAUAX U3MEHEHUN?

a) IPUHYXKICHUE U yTPO3a CAHKIINKI;

0) akTHBHOE UHPOPMUPOBAHUE O LENSIX U MPUIMHAX U3MEHEHUM;

B) IIOJIHOE€ UTHOPUPOBAHUE SMOLMOHAIBHBIX PEAKLIUN COTPYIHUKA;

I') BOBJI€UEHHUE B OOCYXKIEHHE U COBMECTHOE MPOEKTUPOBAHNE N3MEHEHU;

1) U30JISIUS COTPYAHUKA OT KOMMYHUKAIMN € KOJIJIETaMHU.
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Kakue nBa mpu3Haka yka3bpIBalOT Ha YCHEIIHOE HHAUBUYalbHOE IPUHITHE U3MEHEHUI?
a) MOJTHOE OTCYTCTBHUE COMHEHUH U TPEBOT (a0COMIOTHOE CIIOKOMCTBUE);

6) OCO3HAaHHOC COrjraCuc ¢ HOBbIMH YCJIIOBUAMH U HOBBIMU ﬂeﬁCTBHﬁMH;

B) BHEIIHSIS IEMOHCTPAIHS JIOSJIBHOCTH ITPU BHYTPSHHEM HECOTJIACHH;

') TOTOBHOCTh K OOYYCHHUIO B OCBOCHUIO HOBBIX IIPOGECCHOHATBHBIX POJICH;

1) TOCTOSIHHASI KPUTHKA JIFOOBIX HOBOBBEJICHHI 0€3 MPEI0KCHUS AJIbTEPHATHB.

Kakune nse dopmbl mposiBieHus s¢dekra craryca-KBO B WHIUBHIYAIBHOM ITOBEICHUU
IpY U3MEHEHUSX SBISIOTCS Hanboliee pacpoCcTpaHEHHBIMU?

a) aKTHBHBIN ITOMCK AIIETEPHATUB U YKCIIEPUMEHTHPOBAHHUE;

0) OoTKa3 OT mepexoja Ha HOBBIH, Ooiiee 3(h(heKTUBHBIN, HO HETPUBBIYHBIHN MPOIECC;

B) HWTHOPHPOBaHHME OOBEKTUBHBIX MTAHHBIX B TIOJNB3Y NPUBBIYHBIX, HO YCTapeBIIUX
IPaKTUK;

I') HHUIHALMS TOCTOSHHBIX YITy4YIIeHHH 0e3 BHEITHETO JIaBICHHS;

I[) BBICOKAs TOTOBHOCTb K KOMAaH/IUPOBKAaM U IICPEC3AaM.

Kakue nBa ¢axTopa MOBBINAIOT HHIUBUIYAIBHYIO CTPECCOYCTOWYMBOCTH B TIEPHO
WU3MEHEHUN?

a) HU3Kasg caMod(PPEeKTHBHOCTD;

0) pa3BUTHIM YMOLIMOHAIBHBIN HHTEIUIEKT;

B) BHEIIHUH JIOKYC KOHTPOJIS;

I') HAJIM4Ke COLUAIbHON MOIEP’KKU OT KOJUIET U PYKOBOJICTBA;

1) nzberanue Jr000i HHPOPMAIMK O TPEACTOSIINX U3MEHEHHSIX.

Tecr 3.

BauMmaTenpbHO MpPOYUTATh TEKCT 3aJaHHUS M MOHSATH, YTO B KAYECTBE OTBETA OXKHJIACTCS
IOCJIEIOBATEIIFHOCTE DJIEMEHTOB.

BaumaTenbHO NpoYNUTATh NPEIIIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATETLHOCTD U3 MPEIJIOKEHHBIX IJIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HY>KHOM MOCIIEIOBATEILHOCTH.

Pacnonoxure craguu BocripusTus U3MeHeHuil no mozaenu Kroobnep-Pocc B nmpaBuiibHOM
nopsike (0T nepBoi K mocaeaHen):

a) Jerpeccus;

0) rHeB;

B) TOPT;

') OTpULIAHUE;

1) IPUHSATHE.

VYcTraHOBHTE MNpaBWIBHYIO MOCJIEIOBATENBHOCTh CTaAMi Tmepexona Mo Mojenud Y.
Bbpumxeca (0T nepBoil k mocienHen):

a) HOBOE Hayalo;

0) OKOHUYaHUE, OTEPS, OTITYCKAHUE;

B) HEHUTpaJIbHAs 30HA.

Pacnonoxkutre cragum uW3MEHEHUs TOBeNeHUMA uHAMBMAA 1o Moaenn «Komeco
n3meHenui» [Ipoxacku u JluKnemenre (Transtheoretical Model) B mpaBuibHOM mIOpsiIKe:

a) IeHCTBHUCE;

0) koHTeMIUIALKA (00AyMBIBaHHE);

B) IPEKOHTEMILISIIHS;

T') MOJACpKaHUE;
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1) TOATOTOBKA.

Omnpepenurte Mocae10BaTeIbHOCTD ACHCTBHI PYKOBOIUTENS IPU paboTe ¢ COTPYAHUKOM,
JIEMOHCTPUPYIOLIMM HHIUBHYAIEHOE CONPOTUBIICHUE H3MEHEHUSM:

a) BBIABJICHHE MCTUHHBIX TNPUYMH CONPOTUBJICHUS (CTpaxu, HEMOHUMAHHE, IMOTEPs
cTaTtyca);

0) BeIOOp MeToa paboTHI (MH(GOPMUPOBAHHE, BOBICUCHHE, KOYUHHT);

B) HaOJIO/IEHHUE M JUATHOCTUKA ITPU3HAKOB COIIPOTHBIICHUS;

r) otieHKa 3P PEeKTUBHOCTH NPUMEHEHHBIX METOJIOB U KOPPEKTHPOBKA.

VYcraHoBUTE MPAaBWIBHYIO IMOCJIEI0BATEILHOCTh JSTAllOB Pa3BUTUS SMOLMUOHAIBLHOTO
MHTEJIJIEKTA COTPYAHUKA JIJIsl OBBIIICHUSI aJalTUBHOCTU K U3MEHEHHUSAM:

a) yrpaBJeHUE CBOMMH HMOIIUSIMU B CTPECCOBBIX CUTYAILIUX;

0) pacro3HaBaHU€ U IOHUMaHUE COOCTBEHHBIX SMOIIHIA;

B) OMIIATHA U IOHUMAHUE MO APYTUX JIIOJICH;

T') UCIIOJIb30BaHNE IMOLUHI AJIsl PEeIIeHUs POOJIEM U aJanTallii K HOBBIM YCIIOBUSIM.

Joxna;

HOILFOTOBKa JOKJIaa0B «I/IHI[I/IBI/II[yaHI)HI)IC M3MCHCHUS KaK OOBEKT YIIPABJICHYCCKUX
peH.IeHPIﬁZ ICUXOJIOTHUYCCKUC ACIICKTbhI, MCTOABI ITOAJACPIKKH U PA3BUTUC AAAIITUBHOCTH.

[Ilectn IpYIIIOBBIX JOKJIaa0B C O6C}’)K,I[CHI/I€M IICUXOJIOI'MYCCKUX ACIICKTOB
HHI[HBHIIyaHLHOﬁ ajanrtanyuu K USMCHCHUAM, KOTHUTHUBHBIX I/ICKa)KeHI/II\/JI, MCTOHOB ITPCOAOJICHUA
COIIPOTUBJICHHA, a TAKIKC POJIM SMOIUMOHAJIIbHOI'O HHTCIIJICKTA U CTpCCCOYCTOfI‘lHBOCTPI.

Temaruka TOKIAgO0B:

1. Ilcuxosornyeckue acmekTbl MHAMBUAYAJIBHON ajanTallud K W3MEHEHUSM: CTaJluu
BOCTIpHATHS U3MeHeHHH 1o mojenu Krobiep-Pocc u ux BausiHMe Ha NPUHATHE YIPABISHYECKHX
peueHuin

2. BnusiHMEe KOTHUTUBHBIX MCKAKEHUI Ha Ka4€CTBO YNPABIEHUYECKUX PEIICHUN B MIEPUOJ
JUYHBIX M TNpOQecCHOHANbHBIX TpaHchopManuii: 3(p(deKT craryca-KBO, CBEPXONTHMU3M,
OLIMOKA MOJITBEPKACHUS

3. Meronpl npeofoneHus UHAMBUAYAJIbHOTO CONPOTHUBIICHUS HW3MEHEHMSIM: KOYYMHT,
oOpaTrHas CBsI3b, BOBJIIEUCHUE B MIPUHATHE PELIEHUN — BBIOOP MHCTPYMEHTOB B 3aBUCUMOCTH OT
CTa/IuY CONPOTHUBIICHUS

4. Pa3BuTue 3MOLMOHAIBHOIO HHTEUIEKTa U CTPECCOYCTOMUMBOCTH KaK KIIFOUEBBIX
KOMIIETEHIIMH PYKOBOAUTENS B yIIPaBICHUH UHIUBUAYaTbHBIMU U3MEHEHUSIMU

5. VHnuBuayanbHblE TPAeKTOPUM OCBOGHHS HOBBIX poJiell M (GyHKUUH: MOAeIH
uHAMBUAYyalbHbIX niepexonoB (Y. bpumkec, «Koneco uzmenenunit» Ilpoxacku un AuKnemenrte) u
UX IPUMEHEHHE B YIIPABIECHUYECKON IPAKTUKE

6. OrmeHka TOTOBHOCTHM COTPYJHHMKAa K H3MEHEHHUSIM U BBIOOD COOTBETCTBYIOIIUX
YIPaBIEHYECKUX HHCTPYMEHTOB: JUArHOCTUYECKUE METOJUKH, YPOBHU TOTOBHOCTH, AJITOPUTMBI
JEUCTBUS PYKOBOAUTEIIS

Bonpocs! 11 omnpoca:
Bonpoc 1. Kakue cragum BochpuaTusi U3MeHeHU# Bbuienser mojaens Krobnep-Pocc?

Packpoiite comepxaHue KaKI0M CTaIUM W NMPUBEIUTE NMPHUMEPHI MOBEACHUYECKUX MPOSBICHUN
COTPYAHHUKOB.
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Bomnpoc 2. B uém paznuune mexay moxenbto Kiobnep-Poce (ctamuum ropsi) 1 MOAEIbIO
nepexoga Y. bpwmkeca (okoHUaHWe — HEHTpalbHas 30Ha — HOBoe Hadano)? Kakwue
YIPaBIECHUYECKUE PEIICHUS COOTBETCTBYIOT KaXK10i Mozenn?

Bompoc 3. Urto Takoe «addekT craTyca-kBO» M Kak OH BIUS€T Ha TOTOBHOCTH
COTpYyJIHUKA NpUHUMaTh U3MeHeHus? llpuBenure He MeHee TPEX MPUMEPOB MPOSBICHUS 3TOTO
s dexra B opraHu3amoHHON cpeie.

Bonpoc 4. Kakue meTonsl paboThl ¢ MHIMBUAYAIBHBIM CONPOTHBICHHEM H3MEHEHUSM
ABIISAIOTCA HanOosee 3p(EeKTUBHBIMU Ha Pa3HbIX CTAIUSAX BOCHPUATHS u3MeHeHui? Ha3zoBute He
MEHEE YETBIPEX METOIOB.

Bompoc 5. B uém 3akimrouaercs pasnuuMe MeEXAY BHYTPEHHHM W BHEIIHUM JIOKYCOM
KoHTpoJsi? Kak JOKyC KOHTpONs BIHMS€T Ha CHOCOOHOCTb COTPYAHHKA aJalTHPOBAThCA K
WU3MEHEHUsAM?

Bonpoc 6. Kakue nuarHocTudeckue METOJUKU HUCIIOJIb3YIOTCA /ISl OLIEHKHM FOTOBHOCTU
COTpyAHHKa K u3mMeHeHusM? [lepeunciure He MeHee TPEX METOJOB U KPAaTKO OXapaKTEepU3yhTe
Ka)KJIbIi.

Bompoc 7. Kak pa3BuTHEe SMOLMOHANIBHOTO HHTEIUIEKTA CIIOCOOCTBYET MOBBIIICHUIO
CTPECCOYCTOMYMBOCTH B IE€PUOJ HHAUBUAYalbHBIX H3MeHeHuH? HazoBute OCHOBHBIE
KOMITOHEHTBI SMOLIUOHAIBHOT0 uHTEIUIeKTa 1o . ['oynmany.

Bonpoc 8. Kakue KOTHUTUBHBIE MCKa)XEHHUs Haubojiee 4YacTo BCTpEeyarTcs Yy
PYKOBOJMTENEH MpU NPUHATUM PELICHUW B YCIOBHSIX H3MeHeHuil? llpuBeaute He MeHee
YETBIPEX UCKAKEHU C TpUMEpaMHU.

Bompoc 9. KakoBa posibp KOyurMHra B yIpaBJIEHHMH WHAMBUAYaJIbHBIMU U3MEHEHUsIMU? B
KaKHX CUTYyallUsIX KOYYHHT HanOosee d3PEeKTHBEH, a B KAKUX €ro MPUMEHEHHE OTPaHu4eHO?

Bompoc 10. Kakue daktopsl onpeneistoT UHIUBUAYAIbHYIO TPA€KTOPHIO OCBOCHHUS
COTPYAHUKOM HOBOH MpodecCHOHATBHON poJu B nmepuoj n3meHeHui? HazoBute He MeHee ISATH
(hakTOPOB U MPEUIOKHUTE CIIOCOOBI YIIPABICHUS KaXKIbIM U3 HUX.

PA3JIEJI 2. KOHIEIITYAJIbHBIE OCHOBbBI VIIPABJIEHUA KOMAHIHbBIMU
N3MEHEHUAMUA

Tema 2.1. Komaugabie 13MEHEHUS
OIIK-1.2, OIIK-3.1

TecToBbIe 3a1aHUA:

Tecr 1.

BHuMarenbHO mpounTaTh TEKCT 33/JaHUS M MOHSTh, YTO B KAU€CTBE OTBETA 0XKHJAETCS
TOJIBKO OJINH U3 IIPEUI0KEHHBIX BAPUAHTOB.

BHuMarenbHO MpOYUTATh MPEAIOKEHHbIE BApHAHThHI OTBETA.

BriOpath 0J1uH BepHBIN OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOI'O BapHaHTa OTBETA.

1. Kakas cragusa pasutua koMaHael o b. Takmany XapakTtepusyercs JOCTHKEHHEM
BBICOKO IIPOM3BOJUTENBHOCTH U CUHEPTUU?

a) Forming;

0) Storming;

B) Norming;

r) Performing;

1) Adjourning.
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2. Yro mpexncraBisieT coOod (QeHOMEH «comumanbHOi neHocTu» (social loafing) B
KOMaHJTHOH paboTe?

a) MOBBINICHUE HHIMBUTyaTbHOU MPOTYKTUBHOCTHU B TPYIIIIE;

0) CHW)KCHUE WHIMBHIYAIbHBIX YCHJIUH IpH paboTe B TpPYNIE IO CPAaBHEHUIO C
WHUBUIyaJIbHOU paboTOM;

B) KOH(MDJIMKT MEXTy YWICHAMH KOMaHJIbl U3-3a PacIpeIeIICHHsI POJICH;

') YCKOPEHUE MPUHATHUS PEUICHUH B TPYIIIIE;

1) IOBBIIIIEHUE KPUTHYHOCTH MBIIUICHUSI B KOMaHIE.

3. Kakas cramus pasButus komaHabl mo b. Takmany HamOonee KOHQUIMKTHA W
xapakrepuzyercsi 60pb00i 3a JINAEPCTBO U pOJIH?

a) ®opmuposanue (Forming);

0) Llropm (Storming);

B) Hopmuposanwue (Norming);

r) Bommonnenue (Performing);

n) PachopmupoBanue (Adjourning).

4. Kakas ponb B KOMaHJie u3MeHeHui o M. benOuny oTBedaeT 3a I0BEACHHE 331a4 10
KOHI[A ¥ COOJTIOJICHUE CPOKOB?

a) ['eneparop uaei;

0) Aumumomar (ucciiejoBaTeb pecypcoB);

B) 3aBepIINTENb;

r) ®opMupOBaTENb;

1) O1eHIIHK.

5. Uto Takoe «rpynmnoBas ataka Meicau» (groupthink)?

a) mpolecc KOJUIEKTUBHOTO TBOPYECKOI'O PEIIEHUs PoOIeM;

0) ¢eHomeH, mpuU KOTOPOM CTpPEMJIEHHME K TIpPYNIOBOMY KOHCEHCYCY IOJIaBIsieT
KPUTUYECKOE MBIIIJICHUE;

B) BbICOKas 3()(h)eKTUBHOCTH I'PYNIIOBOI pabOTHI;

I') KOHCTPYKTUBHOE pa3pelieHre KOHQINKTOB B KOMaH/IE;

1) pacrpeziesieHue posiell B KOMaH/e.

Tecr 2.

BHI/IMaTGJ'II)HO HpO‘-II/ITaTI) TCKCT 3aJaHusd U IIOHATH, YTO B KAaUECTBC OTBETA OXHMAACTCA
HECKOJIBKO MPaBUIIbHBIX OTBETOB U3 MPEAT0KEHHBIX BAPUAHTOB.

BHI/IMaTGJ'II)HO HpO‘II/ITaTI) HpeI[J'[O)KeHHI)IC BapI/IaHTI)I OTBETA.

Bri6paTh HECKONBKO MPABUIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BEIOpDAHHBIX BApUAHTOB OTBETA.

Kakue nBa ¢QeHoMeHa OTHOCATCS K JECTPYKTUBHBIM TpYNIOBBIM 3¢dekraMm npu
NPUHATHH KOMaHIHBIX peIIeHui?

a) TPYIIOBast MOJISPU3ALIHS;

0) cuneprus;

B) TpyIIoBas aTaka MbIciH (groupthink);

I') TPAaHCAKTUBHAs IAMSATh;

1) conranbHas (pacuinTamms.

Kakue nBe xomanmnasie ponau 1o M. benOuHy HEMOCPEACTBEHHO CBSI3aHBI C TEHEPAIHEH
uel U UX pecypcHbIM oOecrieueHrueM?
a) ['eneparop uzeii;
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6) Konrtposep-oneHmuk;

B) KomnektuBucT (yma KOMaHIbI);
r) Koopaunatop;

n) UccnenoBatenb pecypcos.

Kakue nBa MeToza sBISIOTCS 3 QEKTUBHBIME [UIS IPEIOTBPAIIECHHS P PeKTa TpyNIoBOi
ataku Mbicau (groupthink)?

a) Ha3HAYEHHUE «aJBOKATAa JbSBOJIAY JJIsl KPUTHKH IPEIaraeMbIX peLICHUI;

0) TpeboBaHME HEMEJIEHHOTO KOHCEHCYyca 0e3 00CyKIeHUs allbTepHATHB;

B) IIPUTJIAILICHUE BHEIIHUX SKCIIEPTOB JJISl OLICHKHU PEIICHUH;

T') U30JISIIIHS] KOMAHIBI OT JIF000i BHEUTHEH KPUTHKH;

1) IPUHATHE PELISHUH TOIBKO IOCie OEeTJIOro ToJI0COBAHUS.

Kakwue nBa (haktopa crnocoOCTBYIOT BOSHUKHOBEHHIO TPYIIIIOBOM MOJIApU3aLIUn?

a) OOCYXIEHHE TOPOXKIAeT AapryMEHThI, YCHJIMBAIOINIME HCXOAHYIO ITO3UIIHIO
OOIBIIMHCTBA;

0) cpaBHeHHE cels1 ¢ OoJee paTuKaIbHBIMU MTO3UIMSIMUA BHYTPH TPYIIIIBI;

B) TIOJTHOE OTCYTCTBHE KOMMYHHUKAIIUU MEXy YWICHaAMU KOMaH/Ibl;

') OJHOPOAHOCTh KOMaH Ibl (BBICOKAs CTENEHBb CX0XKECTH YUaCTHUKOB);

1) HaJIM4re B KOMaH/1€ Pa3HOPOIHBIX KYJIbTYPHBIX KOJOB.

Kakue nBa mpu3Haka CBUICTENBCTBYIOT O HACTYIUICHHH CTaauu «Norming» B pa3BUTUU
KOMaH/IbI?

a) XaoC U HEMOHUMAaHUE IeNei;

0) hopMupoBaHHe 00X HOPM, IICHHOCTEH ¥ IMPABUII B3aUMOICHCTBUS;

B) BBICOKasi KOH(QIMKTHOCTh ¥ 00ph0a 3a JINJIEPCTBO;

T') BEIpa0OTKa MPOLETyp COTIACOBAHUS PELICHUII;

1) OTCYTCTBHUE KaKOH-TMO0 KOMMYHHKAITUN MEKTY WICHAMU KOMAHIbI.

Tecr 3.

BHuMarenbHO mpounTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAYECTBE OTBETA OXKUIAETCS
IIOCJIE0BATENBHOCTD JJIEMEHTOB.

BHuMareabHO MPOYUTATh MPENIOKEHHBIE BAPHAHTHI OTBETA.

ITocTpouTs BEpHYIO NOCIIEN0BATENBHOCTD U3 NPEAJIOKEHHBIX JIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HY)KHOM 1OCIIEI0BATEIbHOCTH.

YcTaHOBHUTE TPAaBWIBHYIO TIOCIEIOBAaTENIFHOCTh CTAIWid pa3BUTHA KOMaHIAsl 1O b.
Taxmany (0T nepBoi k nocneaHei):

a) Norming;

6) Forming;

B) Adjourning;

r) Storming;

n) Performing.

Pacrnionoxure 3Tanmbl TPUHSATHS KOMAHIHOTO DEIICHHS C WCIOJIb30BAaHHEM TEXHUKHU
HoMuHasbHOM rpymmsl (Nominal Group Technique) B npaBuiibHOM MOpPSAKE:

a) TOJIOCOBAHUE U ONPE/IeICHIE TIPHOPHUTETOB,

0) KJacTepHBIN aHATN3 U 00BEANHEHHE UCH;

B) WICHBI KOMaH bl WHAWBUYAIBHO 3aIHCHIBAIOT UICH;

I') Kpyriioe o0CyxaeHue uaei ¢ pukcanmen.
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Onpenenure MOCIENOBATENLHOCTh JACHCTBUIA  PYKOBOJIUTENSS TIPH  pa3pelICHUH
BHYTPHUTPYIIIOBOTO KOH(INKTA B KOMaHEC N3MECHCHHI:

a) BEIPa0OTKA M MPUHATHE COTJIACOBAHHOTO PELICHHUS;

0) aHaJIM3 MPUYUH U TIpeaMeTa KOH(IIUKTa;

B) BBICTYIIUBAHUE TIO3UIIMIA BCEX CTOPOH KOH(IIUKTA,

I') OpraHu3aIys TUaJIora 1 MOUCK aJbTePHATHUB.

YcraHoBUTE TIPaBUIIBHYIO TOCIEA0BATEIIBHOCTh (DOPMUPOBAHKS KOMAHIBI JJI MTPOCKTA
N3MECHCHHI:

a) OIPECIICHUE POJICBOW CTPYKTYPHI M pacIIpeIeiICHHE OTBETCTBEHHOCTH;

0) AMarHoCcTHKa TPEOYEeMbIX KOMIICTCHIIUN JJIsl JOCTHYKCHHUS LIETICH;

B) 10A00p YYaCTHUKOB Ha OCHOBE KOMIETEHIIUN 1 JTMYHOCTHBIX XapaKTEPUCTHK;

') IOCTaHOBKA I1eJIel 1 3a7a4 U3MCHEHUH.

Pacnonoxwure 3Tansl mpoBeIeHNs] KOMaH/IHOW PETPOCHIEKTHBBI B IIPABUIIBHOM TOPSI/IKE:
a) TUIAHUPOBAHKE YITYUIICHHUH Ha CIICTYFOIHHA IIHKIT;

0) cOOp TaHHBIX O TOM, YTO MPOU30MLIO ((PaKTHI, METPUKH);

B) OIpeJieNICHHE ICHCTBUI 110 BHEAPCHUIO YITyUIlICHH;

I') TeHEpaIUsi HHCAUTOB U MIOMCK KOPHEBBIX PUYHMH MTPOOIIEM.

Joxman:

HO,Z[FOTOBKa JOKJIaa0B «KOMaH,Z[HBIG H3MEHEHHUA KaK OOBEKT YIIPABJIICHYCCKUX pemeHHﬁ:
JWUHaMHKa, pOJin U MCTObL (1)aCI/IJH/ITaIII/II/I».

HlecTh rpynmnoBbIX AOKIAI0B ¢ OOCY)KJICHUEM CTaJui Pa3BUTUS KOMaH/bI, KOMaHIHBIX
poJiel, 1eCTPYKTUBHBIX TPYNIIOBBIX 3P(PEKTOB, a TaKKe METOA0B (pacuIUTallMM U pa3pelieHus
BHYTPUIPYIIOBBIX KOH(INKTOB.

Temaruka IOKJIago0B:

1. Cramum pa3BuTHsS KoMaHabsl 1o Mojenu b. Takmana: ¢opmupoBaHue, HITOPM,
HOPMHUPOBAHKE, BBINOJIHEHUE, pachopMUpOBaHie — crelu(uKa ypaBiIeHUECKUX PELIeHUH Ha
Ka)KIOM JdTare

2. Komannueie ponmu mo P. M. benOuny: knaccuduxaius, JMarHOCTHKA POJIEBOM
CTPYKTYPBI, BIUSHUE paclpesieleHus poiel Ha 3 PpeKTUBHOCTb MPUHATHUS PELICHUH B IPOEKTax
U3MEHEHUN

3. JecTtpykTHBHBIE TpynnoBble 3GGEKTbl NPU NPUHATHM PELICHWH: TIpyIIoBast
noJyisipu3anus, TpymnmnoBas araka Mblciau (groupthink), comuanbHas JEHOCTb — MPUYUHBI
BO3HHUKHOBEHUS U METOJbl HEUTpaIu3auu

4. Metoibl (pacumuTallIM KOMAaHIHBIX PELICHUH B EPHOJ] U3MEHEHHI: MO3TOBOW HITYPM,
TE€XHUKa HOMUHAJIBHOU Tpynibl, MeTox Jlenb(u, Moaepalus rpynnoBbIX AUCKYCCUi

5. VYmopaBieHue BHYTPUTPYNIOBBIMH KOHGIMKTAMH B KOMaHAE WM3MEHEHHM: THIIbI
KOH(JIMKTOB (KOTHUTUBHBIE, a(PEeKTUBHBIC), CTPATEIUN pa3pelIeHUs, POJIb PYKOBOAUTEINS KaK
dacunuTaTopa

6. JlmarHocTHKa KOMaHTHOW 3pEJOCTH M BBIOOp CTHIS YHPABICHUS W3MEHEHUSMHU:
CUTYallMOHHbIE TIOJXObl, KPUTEPUH OLIEHKH TOTOBHOCTH KOMaH bl K MpeoOpa3oBaHUsIM

Bompocs! 11 onpoca:
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Bonpoc 1. Kakume cragum pasButuss komasnbel Bbiaenser b. Takman? Packpoiite
cCoJlep’KaHUEe KaXIOM CTaguu U OXapaKTepu3yHTe TUIMUYHBIE IOBEJCHUYECKHE MPOSIBICHUS
YJIEHOB KOMAaHIbl.

Bompoc 2. Yem otnuuaercs craaus «Storming» ot ctaauu «Norming» B monenu b.
Takmana? Kakue ynpapiieHdeckue perieHus Haubosnee 3(h()EeKTHBHBI Ha KaKIOW W3 ITHUX
craguii?

Bonpoc 3. Kakue xomangHble ponu mo kinaccudukammu M. benbuna Bbl 3Haere?
[lepeuucnure HE MEHEE IECTU POJICH U KPATKO OXapaKTepU3yHTe X (PyHKIIMOHAI.

Bormpoc 4. Yto Takoe «rpyrmmosas nossipuzanusi»? B kakux cuTyarusx oHa BOSHUKAET U
KaK BJIMSET HA KAYeCTBO MPUHUMAEMBIX KOMAH/IHBIX PEeIICHUI?

Bonpoc 5. KakoBbl OCHOBHBIE CHMOTOMBI T'PYNIOBOM araku Mbicnu (groupthink)?
HazoBuTe He MeHee 4YeThIpEX CHMITOMOB U MPHUBEAUTE IMPUMEPHI OpraHU3aluu padoThl,
CHOCOOCTBYIOIIEH BOZHUKHOBEHHUIO 3TOTO (pEHOMEHA.

Bonpoc 6. Kakue Merons! dacunuranud KOMaHAHBIX pemieHuil Hanbonee 3(h(eKTUBHBI
JUISL IPEOI0JIEHUS TPYIIIIOBOr0 MblIeHUs1? ONUIINTE CYyTh METO/IA «aJBOKAaTa JIbSIBOJIay.

Bompoc 7. B uém paznmune Mexay conuanbHOM JIeHOCThIO (social loafing) u conmanpHON
dacwuranueinn? Kakue ymnpaBieHueckne ACHCTBHUS CHUXKAIOT PHUCK COIMAIBHON JICHOCTH B
KOMaH/1e U3MEHEHUM?

Bompoc 8. Kakue uctounuku nHGopManuy UCIOIb3yIOTCS sl AUarHOCTUKH KOMaHTHOM
TUHAMHUKA W YpOBHs KOHQUMKTHOCTH? Ilepeuncinrte HEe MeHee dYeTBHIpEX METOIOB cOopa
uHpopmanuu.

Bompoc 9. Kak pacnpeneneaune posiei B komanae (mo M. benbuny) Biusier Ha
3¢ (PEeKTUBHOCT,  MPUHATHS  PELICHUH B YCIOBHUAX  BpPEMEHHBIX  OTPaHUYCHUH U
HEONpenenEHHOCTH?

Bompoc 10. Kakue crpateruu paspeiieHus BHYTPUTPYIIOBBIX KOH(MDIUKTOB SBISIOTCS
Haubosee NeHCTBEHHBIMU /711 KOMaH/, PeaTU3yIOIIUX MPOEKThl OPTaHU3allMOHHBIX U3MEHEHUI?
[TpuBenuTe HE MEHEE TPEX CTPATETHH.

Tema 2.2. Ctpareruu ocymecTBICHHUs OPraHU3allMOHHBIX U3MEHEHUN
[1K-2.3, [1K-2.4

TecToBbIe 3a1aHUA:

Tecr 1.

BHuMarenbHO mpounTaTh TEKCT 33/JaHUS M MOHSTh, YTO B KAU€CTBE OTBETA 0XKHJAETCS
TOJIBKO OJINH U3 IIPEUI0KEHHBIX BAPUAHTOB.

BHuMarenbHO MpOYUTATh MPEAIOKEHHbIE BApHAHThHI OTBETA.

BriOpath 0J1uH BepHBIN OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOI'O BapHaHTa OTBETA.

1. Kakasi cTpaTeruss M3MEHEHHI MPEANoaraeT Omopy Ha BJIACTHBIE MOJHOMOYHUS H
MPUHYKJEHUE IEPCOHANIA K BBHIITOJIHEHUIO PEIICHUI?

a) HOpMaTUBHas;

0) meperoBopHasi;

B) IMPEKTHBHAS;

') aHAJTUTUYEeCKas;

1) OPUEHTUPOBAHHAs Ha JICHCTBHE.

2. Uto Takoe «ObIcTphIe MOOeab» (quick wins) B cTpaTeruu yrnpaBieHUs U3MEHEHUSIMHU?
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a) 3aBEIOMO HEBBITIOIHUMBIC 00513aTENILCTBA TIEpE/]] TIEPCOHAIIOM;

0) HeOOobINIHE, HO 3aMETHBIC YCIIEXH, JEMOHCTPUPYIOIINE TI0JIb3y H3MEHEHHUI Ha paHHHUX
JTamnax;

B) COKpAIlICHHE YHCIICHHOCTH TepcoHaa 0e3 00bsICHEHUS IPUIHH;

I') BHE3AIHbIE IPOBEPKU JIEATENBHOCTH COTPYAHUKOB;

1) (PUKCaAIHs UCKITFOYUTEIBHO JTOJITOCPOYHBIX 1eNiel 0e3 MPOMEKYTOUHBIX.

3. B uém cyTh cTpareruu M3MEHCHMIA, OpUECHTHPOBAHHON Ha jeiicTBue (action-oriented

strategy)?

a) TITyOOKUI IpeABapUTENBHBIN aHAIN3 MTEpe JTIOOBIMH JEHCTBHIMU;

06) oOydenme B Tpolecce JEHCTBHSA: «CACNAIM — NPOAHAIH3UPOBATH —
CKOPPEKTHPOBAIIN;

B) TIOJTHOE OTCYTCTBHE KaKOH-TNO0 peduieKCHu pe3yabTaToB;
I') U3MEHECHHUS TOJBKO MO0 KOMaH/Ie BHEITHUX KOHCYJIbTaHTOB;
1) OTKa3 OT JIOOBIX MPOOHBIX LIaroB.

4. J1ns Kakoro KOHTEKCTa HauboJee MOoAX0AUT IEPEroBOpHast CTPATErUsl U3MEHEHUI?
a) yrpo3a 0aHKpPOTCTBa, TpeOyIOIIas HEMEUICHHBIX J1eHCTBHIA;

0) CHIIbHOE CONPOTHBIICHHE KITFOYEBBIX TPYII BIUSHUS, TOTOBHOCTh K KOMIIPOMHUCCY;
B) MOJIHAS JIOSUIBHOCTh MIEPCOHAIA;

I') OTCYTCTBHE KaKUX-JINOO PEeCypCOB;

1) ”3BMEHEHHUs, HE 3aTparuBarollie HHTEPEChl COTPYAHHUKOB.

5. Uro siBJII€TCSI KIIFOYEBBIM HEJJOCTATKOM JIUPEKTHBHOMN CTPATEru NU3MEHEHU?

a) HEBO3MOXKHOCTH OBICTPOH peasi3allim;

0) BBICOKHI PHCK ca0OTaXka ¥ MaCCHBHOTO CONPOTHUBIICHHS CO CTOPOHBI IIEPCOHAA;
B) TpeOyeT O0JIbIINX BPEMEHHBIX 3aTpar;

T') HE JIOCTUTALT IeJIel B KPU3UCHBIX CHTYAIHIX;

1) BCET/1a MPUBOJIUT K BHICOKOMY KaueCTBY pPEIICHHIA.

Tect 2.

BHuMarenpHO MpoYnTaTh TEKCT 33/JaHUS M TOHSTH, YUTO B KAUeCTBE OTBETA OXKHJIACTCS
HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenpHO MPOYUTATh MPeAoKEHHbIE BAPHAHTHI OTBETA.

Br16paTh HECKOJIBKO TPABHIILHBIX OTBETOB.

3anucarh TOIBKO OYKBBI BEIOPDAHHBIX BApUAHTOB OTBETA.

Kakue naBe crtpateruum wu3MeHeHUil Haumbosiee 3((EeKTHBHBI B YCIOBHUSAX BBICOKOTO
COITPOTHUBIICHUS CO CTOPOHBI KITFOUEBBIX TPYIIIT BIHSHUS?

a) IMpEKTUBHAs (IPUHYXKICHUE);

0) meperoBopHas (JOCTHKEHNE KOMIIPOMHCCA);

B) HOpMaTHBHasl (M3MEHEHUE IIeHHOCTel 0e3 auanora);

I') aHaIUTHYeCKas (IKcrepTHas pa3paboTka 6e3 yyacTusi);

1) CTpaTeTys MOJIHOTO UTHOPUPOBAHUS CONPOTUBIICHHUS.

Kakue nBa mpeumylnecTBa XapaKTE€pHBI JUIS CTpAaTeTHH W3MEHEHHH «CHHU3Y BBEPX»
(bottom-up)?

a) BBICOKasi CKOPOCTh NMPUHSTHUS PELICHUH;

0) 6omee riryboKasi BOBICYEHHOCTh U MPUBEPIKEHHOCTh COTPYIHUKOB;

B) YYeT JIOKQJIbHOM crelM(pPUKH U «OKMBOTO 3HAHHS» C MECT;

T') CHIDKCHHE HEOOXOIUMOCTH B KOMMYHUKAIIHSX;
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1) IOJTHOE OTCYTCTBUE COMPOTUBIICHUS.

Kakme nBa ycloBusl [eNalOT aHAIMTHYECKYIO CTpPATeTHI0O W3MEHEHUU Hamboee
MPEANOYTUTEIBLHOMN ?

a) mpo0JyieMa XOpoIIo CTPYKTYPUPOBaHA, JOCTYITHBI JOCTOBEPHBIC TaHHBIC ISl aHAIIN3A,

0) He0OX0UMO OBICTPOE paJMKaIbHOE JelcTBUE O0e3 cOopa IaHHbIX;

B) BBICOKAsI HEOMPEACIEHHOCTh, TPEOYIOIast SKCIIEPTHOTO UCCIICIOBAHUS aJTbTCPHATHUB;

I') KOJJIEKTUB HACTPOEH BPaKIeOHO K JTHOOBIM H3MEHCHHUSIM;

1) B OpPraHU3aI[H OTCYTCTBYET KaKasi-M100 KBaTH(PHUKAIIHS.

Kakue nBa kiroueBbIX (DakTOpa OMPEIENSIOT BHIOOP CTpaTermd W3MEHEHUH COTJIAacHO
OOJILIITUHCTBY TEOPETUUCCKUX MOJIEIICH ?

a) YpOBEHb COIIPOTUBIICHUS IIEPCOHANIA;

0) 1Mo pYKOBOAMTEIIS OPTaHU3AIINH;

B) CKOPOCTb, C KOTOPOU TPEOYIOTCSI N3MEHEHHUS;

I') KOJMYECTBO YacOB, MOTPAYCHHBIX HA COBEILIAHUS;

1) IIBET KOPIIOPATUBHOTO OpeHa.

Kakwue nBa smeMeHTa SIBISIOTCS 003aTeNbHBIME IS PPEKTUBHONH KOMMYHHUKAIIHOHHON
CTpaTeruu U3MeHeHui?

a) perysipHoe HHPOPMHUPOBAHUE O TIPOTPECCE U MPOMEKYTOUHBIX pe3yIbTaTax;

0) COKpBITHE UCTHHHBIX IPUYUH U3MEHEHUH 10 (pUHAIBHOTO JTarna,

B) JBYCTOPOHHSSI KOMMYHHUKAIUSi C BO3MOXXHOCTBIO 33JaBaTh BOIPOCHI U IOJIydYaTh
00paTHYIO CBSI3b;

T') UCTIOJIb30BaHUE TOJBKO MUChMEHHBIX MPUKA30B 0€3 YCTHBIX pa3bsCHEHUH;

1) IpeIOCTaBIICHUE TIPOTHBOPEUNBOM HHPOPMAIIMH IS CTUMYJISALUH JUCKYCCHH.

Tecr 3.

BHuMarenbHO MpounTaTh TEKCT 33JaHUSI U MOHSTh, YTO B KAUECTBE OTBETA OXHAAETCS
IIOCJIE0BATENBHOCTD JJIEMEHTOB.

BHuMareabHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

ITocTpouTh BEpHYIO MOCIIEN0BATENBHOCTD U3 NPEAJIOKEHHBIX JIEMEHTOB.

3anucath OYKBbI BAPHAHTOB OTBETOB B HY)KHOH MOCJI€10BaTEIbHOCTH.

VYcTaHOBHTE NPaBUIBHYIO IOCIIEIOBAaTEIBHOCTD IIArOB B IPOLECCe BBIOOpA CTpaTeruu
U3MEHEeHUH (OT MEePBOro K MOCIETHEMY):

a) aHaJIM3 BO3MOKHBIX CTPAaTErnii Ha COOTBETCTBUE KOHTEKCTY;

0) AMarHOCTHKA YPOBHS CONPOTUBIICHUS U CTEIIEHHU OIPEIeIEHHOCTH;

B) BBIOOp U uKcalus CTpaTernu N3MEHEHUH;

I') OLICHKA BPEMEHHBIX U PECYPCHBIX OTPaHUUYEHUI.

Pacmonoxutre 3Tambl KOMMYHUKAIlMOHHOW CTpaTerMd W3MEHEHWH B MPaBUIHHOU
MOCJIEIOBATENBHOCTH:

a) peryispHoe HHOOPMHUPOBAHHE O MPOTPECCE U KOPPEKTUPOBKA COOOIIECHUIA;

0) popmMupoBaHUE €AMHOTO COOOIIECHHSI O LETAX M MPUYNHAX H3MEHECHU,

B) BBIOOp KaHAJIOB U (HOPMATOB KOMMYHUKAIIMH IO/ Pa3HbIE ayIUTOPUU;

r) cOOp 0OpaTHOM CBS3M U MOHUTOPUHT BOCTIPUSTHS.

Pacnomoxure cTpaTrerunu U3MEHEHUH II0 BO3pAaCTaHUIO YPOBHA BOBJICUCHHOCTHU
nepcoHana (0T MUHUMAIBHON K MaKCUMaIbHOMN):
a) HOpMaTUBHas,;

30



0) meperoBopHasi;
B) IUPEKTUBHAS;
I') OpPUEHTUPOBAHHAs Ha JICHCTBUE.

Omnpenenure MOCIEAOBATEIBHOCTh JTANOB PEAM3ANMHA CTPATETHMH WU3MEHEHUH «CHU3Y
BBEPX»:

a) MacITaOupPOBaHUE YCIICITHBIX HHUIIMATUB HA YPOBEHb OpraHU3aIliy;

0) cOop MpeMIoKEHUHN U UICH OT COTPYIHHKOB BCEX YPOBHEH;

B) MIJIOTHAS pean3aliysi OTACIbHBIX HHUIIMATUB B MOIPA3/ICIICHUSX;

T') OlIeHKa ¥ 0TOOp HanboJIee MEPCICKTUBHBIX HHUIIMATUB PYKOBOJICTBOM.

VYCcTaHOBUTE  TPaBWIBHYIO  IIOCJIEJOBAaTEIbHOCTh  JEHCTBUI NpHU  IOCTPOCHHUHU
KOMMYHUKAI[MOHHOW KapThl U3MECHEHUM:

a) olnpezeIeHNe KaHAJIOB KOMMYHHUKAIIUH JJIS1 KaXKI0M 3aMHTEPECOBAHHOM IPYIIIIHI;

0) nneHTH(UKANNS BCEX 3aMHTEPECOBAaHHBIX CTOPOH (stakeholders);

B) pa3paboTKa KIFOUEBBIX COOOIICHHH ISl KaXKIOW TPYIIIIBI C YY€TOM MX OXKUIaHMIA;

T') OIpeieNIeHUe YacTOTHl B (popMaTa KOMMYHUKAITUH [T KaXK/TI0H TPYIIIbI.

Joxnan;

[loaroroBka noknanoB «CTpaTeruu OCYIIECTBIEHUS OPraHU3AllMOHHBIX W3MEHEHUM:
BBIOOp, peanu3ariysi, KOMMYHHKALHSD).

[lecTs rpynmoBBIX OKIAIOB C OOCYXIEHHEM Kilaccu(UKAIMK CTpaTerHil M3MEHEHUN,
KpUTEpUEB BbIOOpa, CPaBHUTEIHHOTO aHAJIM3a IMOAXOJOB, & TAKXKE POJIM KOMMYHHUKALMH U
OIICHKH PUCKOB.

TemaTnka DOKJIaa0B:

1. Knaccudukanuss crpateruil  OpraHM3allMOHHBIX  M3MEHEHHWM: JUpPEKTUBHAs,
NIEPETOBOpHAsi, HOpPMAaTHBHAas, AHANUTHYECKAs, OPHUEHTUPOBAHHAas Ha  JEHCTBUE —
TEOPETUYECKHE OCHOBAHUS U 00JaCTH IPUMEHEHUSI

2. Kpurepuu BbiOOpa cTpaTeruu M3MEHEHUI: aHaIu3 YpPOBHs CONPOTUBIIEHHUS, TPEOyeMoil
CKOPOCTH U3MEHEHUH, CTEIIEHU OIPEICIIEHHOCTH LeJIel U JOCTYITHBIX PECYpCOB

3. CpaBHHUTENBbHBIN aHAIN3 MOAXOJO0B K M3MEHEHUSIM «CBEPXY BHM3» U «CHHU3Y BBEPX)»:
IPEUMYIIECTBA, OTPAHUYEHUS, YCIOBUS 3P (HEKTUBHOCTH M PUCKU KaXKA0T0 MOIX0/a

4. KoMMyHMKanMOHHas CTpaTerus Kak KJIIOYEBOM HMHCTPYMEHT  CHM)KECHHUS
CONPOTUBIICHUSI WM3MEHEHMSIM: MPHUHLMIBI I[TOCTPOECHMSI, KaHalbl KOMMYHHMKAIuu, paboTa C
BO3pa)KEHUSAMHU

5. IlnanupoBanue ObICTphIX moOen (quick wins) B cTpaTermu W3MEHEHUMN: KPUTEpUU
oT0opa, BIMSHUE HAa MOTHUBAIUIO IEPCOHAIIA, TPUMEPHI U3 MPAKTUKU

6. AHaiKM3 PUCKOB MPHU BbIOOPE CTpATEruy U3MEHEHUI: METOIbI UIECHTHU(PUKAIIUU PUCKOB,
OLIEHKa BEPOSITHOCTU U MOCIIEACTBUH, pa3padoTKa IIAHOB CMATYCHUS

Bonpoce! gt onpoca:

Bompoc 1. Kakme Tumbel cTpareruii OpraHUW3allMOHHBIX HW3MEHEHHMM BBIJIEISAIOT B
Kjaccuueckux mogaensax? IlpuBenure He MeHee YETBIPEX CTPATErMil U KPaTKO OXapaKTEpU3yHTe

KaKIYIO.
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Bonpoc 2. B 4ém 3axirodaercss cyThb OUPEKTHUBHOW CTpaTernu u3MeHeHuil? B kakux
OpPraHU3allMOHHBIX YCIOBMSX €€ NpUMEHEHHE Haubojee ONpaBlaHO, a B KAKMX — YpPEBaToO
HETraTUBHBIMU MOCJIEICTBUAMU?

Bonpoc 3. Kakue ¢akTopsl SBISIOTCS ONPEEIAIOUIMMU IIPU BBIOOPE CTpaTeruu
u3MeHeHni? Ha3oBuTe He MeHee YeThIpEX (PaKTOPOB M 0OBSCHUTE UX BIMSHUE HA BHIOOP.

Bonpoc 4. Uem otnmyaercs cTparerus U3MEHEHUN «CBEPXY BHHU3» OT CTPATETHH «CHU3Y
BBepx»? IlpuBenure mpumMepsl ynpaBiIeHUYECKMX CUTyallui, B KOTOPBIX KaxkJaas U3 CTpaTeruil
IIPEIIIOYTUTENBHEE.

Bompoc 5. KakoBa posib KOMMYHMKAalUOHHOM CTpAaTe€TMU B YCIELIHOM peanu3anuu
OpraHu3alMOHHBIX N3MeHeHUi? Ha3oBuTe ocHOBHBIE MPUHLUIBI 3()(PEKTUBHON KOMMYHHUKALIUN
U3MECHEHUM.

Bompoc 6. Uto Takoe «ObicTpble mobeab» (quick wins) U Kakyr pojb OHH WUTPAIOT B
cTparerun u3menenuii? [lpuBenure He MeHee TPEX KPUTEPUEB 0TOOPA OBICTPBIX TTOOE.

Bonpoc 7. Kakue BuIbl pHUCKOB HEOOXOAMMO OLIEHUBAThb IpPHU BBIOOPE CTpaTeruu
n3MeHeHui? HazoBuTe He MeHee YeThIpEX KaTeropuil puCKOB U METObI UX MUHUMU3ALIUH.

Bonpoc 8. Kakyro wundopmanuio HeoOXoauMo coOpaTh Ui JUArHOCTUKU YpPOBHS
COIIPOTHBIICHUSI M3MEHEHHSIM Tiepen BbiOopoM crpateruu? Ilepeuncnnre HE MeHEe YETBIPEX
UCTOYHHUKOB MH(POPMALIUH.

Bonpoc 9. Kak obecnieunth MHTErpanuio CTpaTeruu U3MEHEHHH ¢ oOuieil crparterueit
opranmzaiuun? Kakue ynpaBieHUYeckHe pelleHHs TpeOylT COIJIacoBaHMs Ha  JTare
MJIaHUPOBAHUS IpeoOpa3zoBaHU?

Bonpoc 10. Kakue TunuuHble OIIMOKM JOMYCKAIOT PYKOBOJIUTENM HpU BBIOOpE U
peanu3anuu crpaterun u3MeHeHuil? HasoBure He MeHee YeThIpEX OUIMOOK M MPEUIOKHUTE
croco0bl UX NPEIOTBPALICHHUS.

PA3IEJI 3. METObI U TEXHOJIOI'MA VIIPABJIEHWA UISMEHEHUSAMUA

Tema 3.1. TpaguIMOHHBIE U COBPEMEHHBIE METO/IbI YIIPABIECHUS U3MEHEHUSIMU
OIIK-1.2, OIIK-3.1

TecToBbIe 3a1aHUA:

Tecr 1.

BHuMarenbHO mpounTaTh TEKCT 33/JaHUS M MOHSTh, YTO B KAU€CTBE OTBETA 0XKMJIAETCS
TOJIBKO OJINH U3 IIPEUI0KEHHBIX BAPUAHTOB.

BHuMareabHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

BriOpath 0J1uH BepHBIi OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOI'O BapuaHTa OTBETA.

1. Kakoit MeTo1 OTHOCUTCS K TPaJAUIIMOHHBIM METO/IaM YIIPaBJICHUS U3MEHEHUSIMHA?

a) AU3aiH-MBIIICHHE;

0) Scrum;

B) Kanbam;

I') CUCTeMa KIIIoueBbIX nokasareneit apdextuBHoctr (KPI) kak MHCTpYMEHT N3MEHEHU;
1) pETPOCTIEKTHUBA.

2. Kakoii MeToq OTHOCHTCS K COBPEMEHHBIM (THOKHMM) METOoJaM YIpaBJICHUS
W3MEHEHUSIMU?

a) BHEJIPEHHE CUCTEMbI KITFOUEeBBIX Noka3ateneit apdexkruBaocT (KPI);

0) MaccoBoe 00y4YeHHE TIepcoHaja Mo CTaHIAPTHBIM MTPOTpaMMaM;
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B) Scrum;
T') OpraHU3aIMOHHOE IPOCKTHPOBAHUE;
1) Or0/IPKETUPOBAHUE.

3. Uro mpexacraBusieT coOoil peTrpocmekThBa (retrospective) B KoHTekcre Agile-
yIpaBJICHUS] K3MCHEHUSIME?

a) eXerojiHoe coOpaHue aKIIMOHEPOB;

0) peryinspHas KOMaHIHAas BCTpedya Ui aHAJIM3a TPOIIEANIET0 NUKIA W YITyYIICHHS
IPOIIECCOB;

B) YBOJIbHEHHE COTPYAHUKOB, IOITYCTUBIINX OIIHOKH;

I') COCTaBJIEHUE CTPATETUYECKOro IJIaHa Ha 5 JIeT;

1) BHEIIHUH ayIuT GUHAHCOBON OTYETHOCTH.

4. B kakoM cllyyae NPUMEHEHHE METOJa NPHUHYXKICHHS KaK CII0co0a yIpaBJICHUS
W3MEHCHUSIMU MOKET OBITh OIPaBAaHO ITUYECKU U MPArMaTHISCKU?

a) B CTaOMIIbHOM, 0J1aromnoTyYHON OpraHu3alliy;

0) B cUTyallMM KpHU3HCa, YIPOXKAIOIIETO CYIIECTBOBAHUIO OPTaHM3ALMHU, KOT/Aa APYTHe
METOJIbI He PabOTaloT;

B) IIPU OTCYTCTBHH KaKOTO-JIMOO COMPOTHBIICHUS;

T') Ha dTare eKeJHCBHON PyTUHHON pabOThI;

1) Kor/1a OI0/DKET M3MEHEHUI HE OTpaHUYCH.

5. Kakoil Meron ynpaBiieHUsI U3MEHEHUSIMH (OKyCHpyeTcs Ha IiTyOOKOM NMOHMMAaHUU
noTpeOHOCTEH MMoIb30BaTesel Yepes3 SMIATHIO U IPOTOTUIIMPOBAaHUE?

a) Lean;

0) Lllects curm;

B) IM3aiiH-MBbIIUICHUE;

) OEHUMapKUHT;

1) AyTCOPCHHT.

Tect 2.

BHuMarenpHO mpounTaTh TEKCT 33/JaHUS M MOHSITH, YTO B KAU€CTBE OTBETA OXKHJIAETCS
HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenpHO MPOYUTATh MPeAoKEHHbIE BAPHAHTHI OTBETA.

Br16paTh HECKOJIBKO TPABHIILHBIX OTBETOB.

3anucarh TOIBKO OYKBBI BEIOPDAHHBIX BApUAHTOB OTBETA.

Kakue nBa mpuHIMOa JieKaT B OCHOBE JM3ailH-MBIILIEHUS KaK METOJa YIPABICHUS
N3MEHEHUSIMHU?

a) TMHEHOe TUTAHWPOBAaHKE HA TO/IBI BIIEPE];

0) sMIaTHs K MOJIb30BaTENI0 U TITyO0OKOe MOHUMaHHUe ero MOTpeOHOoCTENH;

B) UTEPATUBHOE MPOTOTUIIMPOBAHUE U TECTUPOBAHUE PEILICHU;

T') UCKJTFOUYEHUE JTFOOBIX IKCIIEPUMEHTOB;

1) TIOJIHBIN OTKa3 OT 00OpaTHOW CBSI3H.

Kakue nBa merona paboOTBl C CONPOTHUBICHHEM H3MEHEHUSM OTHOCATCS K <OKECTKHM»
(KO3PIUTUBHBIM)?

a) "HGOPMHUPOBAHUE U Pa3bsICHEHUE;

0) mpuHYX/IeHUE (SIBHOE WJIM HESBHOE JIaBJICHUE);

B) Y4acTHE U BOBJICUCHHUE;

') MAHUMYJISUS (CEJICKTUBHOE MPE0CTABICHHE HH(POPMAIIHH );
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1) IEPETOBOPHI U COTJIAILIEHUS.

Kakme 1Ba mokazarens sBIsOTCS HambOosnee WHGOOPMATUBHBIMU JUISL  OIEHKH
3 PEeKTUBHOCTH pEIICHUI B TPOCKTaX U3MEHEHUN?

a) KOJIMYECTBO M3aHHBIX MTPUKA30B;

0) ROI u3menenuii (Bo3BpaT MHBECTUITUH OT MPOBEACHHBIX U3MCHEHUH );

B) YHCJIO MTPOBEICHHBIX COBEIIAHUMN;

') uHJIEeKC ToToBHOCTH K m3MeHeHusaM (Change Readiness Index);

) pa3Mep KaOuHeTa pyKOBOJUTENS IPOEKTA.

Kakue nBe XapakTepHCTUKH OTJIMYAIOT METONOJIOTHIO Scrum OT TPaJUIMOHHOTO
(KackaJHOTO) yIpaBJICHUS U3MEHEHHUSIMU?

a) YKEeCTKOE IOIIIaroBOe INIAHUPOBAaHKUE HA BECh IIPOEKT JI0 CTapTa;

0) uTepaTHBHAs MMOCTaBKa LIECHHOCTH KOPOTKUMH IUKJIaMH (CIIPHHTAMH);

B) aKTHBHAs POJIb BJIAJIENIbIIa IPOAYKTA H SCrum-mMacrepa;

T') I3MEHEHHUS 3aIPECHBI [I0CIIe YTBEP)KCHUS TPEOOBAHMIA;

1) OTCYTCTBUE O0paTHOM CBsI3U 10 (MHAIBHOIO PE3yNbTaTa.

Kakwue 1Ba yCloBHs JIENalOT METOJ «y4acTHE M BOBJCUCHHE» Haubosiee 3PHEKTUBHBIM
1151 pabOThI C COMPOTHBIICHUEM?

a) y COTPYJHHKOB €CTh JJOCTAaTOYHAsl KBaTH(DUKALUS IS YIaCTHs B IPOSKTUPOBAHHH;

0) u3MeHeHue He TpeOyeT MPUHIMITHATLHO HOBBIX 3HAHUH M HABBIKOB;

B) TpeOyeTcss MaKCUMaIbHO OBICTpOE pelieHue 0e3 00CyKIeHUH;

I') COTPYAHUKU H3HAYAIBHO BPAXKI€OHO HACTPOCHBI K JTFOOBIM KOMMYHHKAIIUSM,

11) PYKOBOJICTBO HE TOTOBO TPAaTUTh BPEMsI Ha BOBJIEUEHHUE.

Tect 3.

BHuMarenpHO mMpoYnTaTh TEKCT 33/JaHUS M MOHSITH, YTO B KAU€CTBE OTBETA OXKHJIAETCS
MTOCIEA0BATEILHOCTD DJIEMEHTOB.

BHuMartenpHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

HOCTpOI/ITB BepHYIO IIOCJICA0OBATCIBbHOCTDh U3 Hpe)IJ'IO)KeHHI)IX 3JICMCHTOB.

3amucath OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCIIEIOBATEILHOCTH.

YcTaHOBHUTE MPABHIBHYIO MOCIEIOBATENHHOCTh JTANOB AU3AH-MBIIIICHHUS (IO IIKOJe
[TnaTTHepa/d.school):

a) MPOTOTUIHPOBAHUE;

0) sMIaTus;

B) omnpeaeneHue Touku 3penus (Define);

I') TECTUPOBAHHUE;

n) rerepanus uaei (Ideate).

Pacnonoxure MeTo sl paboThl ¢ CONPOTUBICHUEM U3MEHEHUSIM B MOPSIKE BO3paCTaHUS
UX TUPEKTUBHOCTHU (OT HaMeHee K HanboJee):

a) IpUHYXKICHUE;

0) nH(bOopMUPOBaHUE;

B) MEPETOBOPHI;

I') y4acTHE U BOBJICUEHUE.

Pacnonoxxute sTambel NpoBeneHUsT PETPOCHEKTHBHI B Agile-komMaH/ie B NpaBUIBLHOU
[IOCJIEI0OBATEIbHOCTH
a) OTpe/IeNICHUE IEHCTBUM 110 YIYYIICHUIO Ha CIICTYIONINI CIIPHUHT;
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0) cOOp MaHHBIX O TOM, YTO IPOU3OILIO (METPUKH, COOBITHS);
B) FCHEpAIlKs HHCAHTOB M MOUCK KOPHEBBIX MPUYUH MPOOIIEM;
I') TOJIOCOBAHHE 32 MPUOPUTETHBIC YIyUIICHUS.

Onpenenure MOCIEAOBATEIHPHOCT, BHEIAPEHUS CHUCTEMBl KIIIOYEBBIX TIOKa3aTelei
s dextuBHoctu (KPI) kak MeToa yrpaBiieHHs] HK3MEHEHHUSIMU:

a) pa3paboTKa CHCTeMbl MOTUBAIH, MpuBs3aHHON K KPI;

0) onpezeneHue CTpaTernyeCcKuX Lese U3MeHEeHHI;

B) MOHUTOPUHT U aHanu3 Aoctxkenus KPI;

T') IEKOMIIO3HIIMS LIeJIeil 10 YpOBHS KOHKPETHBIX MOKa3aTeseil.

VYcTraHOBUTE NMPABUIBHYIO IOCIENOBATENbHOCTh 3TAllOB NpUMEHEHUs Mmerona Lean B
yIpaBICHUN U3MEHEHUSIMMU:

a) BbISIBIIEHUE LIEHHOCTH C TOUKH 3PEHUs KIIMEHTA;

0) OCTpOCHKE KapThl TOTOKA CO3/JaHUS IICHHOCTH;

B) CO3/JaHHE HETIPEPHIBHOI'O MOTOKA;

I') CTPEMJIEHUE K COBEPILEHCTBY (UTEPATUBHOE YIYUIlIEHHUE).

Joxman:

ITogroroBka pokinanoB «TpalMLMOHHBIE M COBPEMEHHBIE METOIbI  YIPABICHUS
U3MEHEHHSAMU: KIaCCU(PHUKAIHS, BEIOOP U OIIEHKA YPPEKTHBHOCTH.

[lecTh TPYNIOBBIX AOKJIAI0B C OOCYKICHUEM TPAIUIIMOHHBIX U COBPEMEHHBIX METOJIOB
yIpaBiIeHUST U3MEHEHHUSIMH, TMOKMX METOAOJOTHI, METOJ0B paboThl C COMPOTUBICHHEM, a
TaKk)Ke KpUTepueB OLICHKH () PEeKTUBHOCTH MIPUHATHIX PEILICHUI.

Temaruka IOKJIag0B:

1. TpagumuoHHBIE METOABI YIpaBIEHUs W3MEHEHHUSMHU: OOyueHHe U pa3BUTHE
NepcoHala, OpraHM3alOHHOE THpoekTupoBaHue, cucreMa KPI — cymHocts, o6mnacte
IIPUMEHEHHUS, OTPAaHUYEHUS

2. CoBpeMeHHbIE METO/bl YIpPABJIEHUS H3MEHEHUsIMU: ruOkue meroxponoruun (Agile,
Scrum, Kanban) — npuHuMnb, HHCTPYMEHTBI, afanTanus 1Jis IPOSKTOB H3MEHEHHI

3. Jlu3aifH-MbIIUIEHHE KaK METOJ| YNPaBICHUS W3MEHEHUSMM: 3Tallbl, HHCTPYMEHTHI
(sMnaTys, IPOTOTUIIMPOBAHKE, TECTUPOBAHKE), IPUMEPHI YCHEIIHOTO TPUMEHEHUS

4. Metoasl paboOTBl € CONPOTHUBIEHUEM H3MEHEHMSIM: HH(OPMHUPOBAHME, YYacTHE,
NEPeroBOpbl, MAHUMYJALUS, MPUHYKICHHE — KPUTEPUH OHTUYHOCTH U HPPEKTUBHOCTU
MPUMEHEHHUS B Pa3IMUHbIX CUTYaIUIX

5. HudpoBble HHCTPYMEHTHI MOHUTOPHHIA X0/a U3MEHEHUH: MPOrpaMMHbIE HPOIYKTHI
s ynpasienus npoektamu (Jira, Trello, Asana), mamOopapl MmoKa3aTenei, aBTOMAaTH3aIlus
cbopa 0OpaTHOI CBS3H

6. Metobl olieHKH 3()(PEKTUBHOCTU MPHUHATHIX PEHIEHUH B MpoeKkTax u3MeHeHuit: NPS
W3MEHEHUH, UHJIEKC TOTOBHOCTU K M3MeHeHusM, ROI n3menenuii, nmokaszarenu ycTOHYMBOCTH
pe3yJbTaToB

Bomnpocs! 11 onpoca:
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Bompoc 1. Kakue mMeTonasl OTHOCATCS K TPAJAMIMOHHBIM, a KaKMe — K COBPEMEHHBIM
MeToJaM yrpaBieHus wusMeHeHussmu? HaszoBure He MeHee TpEX TPATUIUMOHHBIX U TPEX
COBPEMEHHBIX METOJIOB.

Bompoc 2. B uém 3akmrouaercs cyth ruOkux meroposoruii (Agile, Scrum, Kanban)
MPUMEHUTEIBHO K YIIPaBICHUIO 3MeHEeHUsIMU? Kakue NpUHIIMUIIBI JIEKaT B UX OCHOBE?

Bonpoc 3. KakoBbl OCHOBHBIE JTanbl AW3aiH-MbIIUIeHUA? Kak Kaxapld stan
CIIOCOOCTBYET TPUHATHIO OoJiee OOOCHOBAaHHBIX YIPABJICHYCCKUX PEHICHHH B MPOEKTaX
U3MEHEHUM?

Bompoc 4. Kakue MeTobl paboThl C COMPOTHBIICHUEM H3MEHEHHSIM SIBIISTIOTCS Hanbouiee
STUYHBIMH, a KaKhe — MOTEHIIMAIBbHO OMACHBIMU C TOYKH 3PEHUS JTOJIITOCPOYHBIX TOCTIEACTBUNA?
O6ocHyliTe OTBET.

Bompoc 5. B kakux cuTyauusx NpUMEHEHHE MaHUMYJSIUH Kak Merofa paboThl C
COIPOTHBIICHUEM MOXET OBITh OIIPAB/IaHO, a B KaKNX — HeaonyctuMo? [IpuBenuTe nmpumepsl.

Bompoc 6. Kakue uudpoBble MHCTPYMEHTHI HCHOJB3YIOTCS I MOHHUTOPHHIa XO0/a
u3meHeHui? llepeuncnure He MeHEe YETHIPEX HMHCTPYMEHTOB U OINMIIUTE HX KIFOUEBHIC
byHKIHH.

Bompoc 7. Kak paccuntsiBaercst ROI usmenenuit? Kakve KOMIOHEHTHI 3aTpaT U BBITOJ]
HEOOXOIUMO YUUTHIBATH MPH OlLleHKE 3((HEKTUBHOCTH PEIICHUI B TPOEKTaX U3MEHEHHI?

Bompoc 8. Uro Takoe unmekc rotopHocTH Kk n3MeHeHusM (Change Readiness Index)? U3
KaKMX KOMIIOHEHTOB OH CKJIAJIbIBA€TCS M KaK MCIONb3YeTCs MPU MPUHATUU YIPABICHUYECKUX
petieHuii?

Bompoc 9. Kakue kputepuu mo3BOJSIOT OTIIMYUTH METOJl MH(OOPMUPOBAHMS OT METO/A
BOBJICYCHUS] B paboTy C compoTruBieHneM? B Kakux cHUTyalusax KaXIbld METOJ
peInouTuTeNbHee?

Bomnpoc 10. Kakue Tunnynabie OMMOKN JOITYCKAIOTCS TIPU BEIOOPE METO/IOB YIIPABICHUS
u3MeHeHussMu? HazoBure He MeHee YeTHIpEX OMMOOK U MPEANIOKUTE CHOCOOBl HX
PEeIOTBPALICHUS.

Tema 3.2. PeuH>XMHUPUHT OM3HEC-TIPOIIECCOB
OIIK-1.2, OIIK-3.1

TecrtoBbIe 3a1aHU:

Tecr 1.

BaumaTenbHO poYUTaTh TEKCT 3aJaHUSA U MOHATH, YTO B KAYECTBE OTBETA O0XKHUAACTCS
TOJIBKO OJIMH U3 NPEJUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATE NPEUIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucath TOJIBKO OYKBY BBIOpAaHHOI'O BapUaHTa OTBETA.

1. KTo siBIsieTcsl OCHOBOIOJIO)KHUKOM KOHIEMIMU PEUHXHHUPHUHTA OU3HEC-TIPOIECCOB
(BPR)?

a) O. JlemuHr;

0) M. Xammep u JIx. Yammu;

B) I1. [lpyxep;

r) I'. Munubepr;

n) P. Kannan.

2. Yto sBNSETCS KIIOUEBHIM OTIUYHMEM PEUHXUHUPUHTA OT HEMPEPHIBHBIX YIyYIIEHUN
(TQM, kaiinzen)?
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a) TIOCTEIeHHbIC, MaJIble U3MCHEHUS,

0) opHeHTAIUs HAa COXpaHEHHUE CYIECTBYIONINUX MPOIIECCOB;

B) pyHIaMEHTAIbHOE TIEPEOCMBICIICHUE U PaIUKATBHOE MEPETPOSKTUPOBAHKE MTPOIIECCOB
«C YHCTOTO JIUCTA;

r) (DOKYC HCKIIFOUNTEIHHO Ha O0YICHHUH MTePCOHAIA;

1) OTCYTCTBUE UCIIOIH30BAHUS NHPOPMAIMOHHBIX TEXHOJIOTHH.

3. Uto o3HauvaeT NpUHIMI peuH)kuHUpuHTra «He aBroMatusupyit — oTmeHsii!»?

a) ClleZlyeT aBTOMAaTU3UPOBATh BCE CYLIECTBYIOIINE MPOLIECCH 0€3 N3MEHEHHIA;

0) mpexie ueM aBTOMaTU3UPOBATh MPOIIECC, HY)KHO MPOBEPUTH, HY>KEH JIU OH BOOOIIEe U
HEJIb3sl JI1 €r0 OTMEHUTB;

B) aBTOMAaTH3allMsl BCETAa BpeAHa il Ou3Heca;

T') BCE MPOLECCHI JIOJKHBI BBITIOJIHATHCS BPYUHYIO;

1) aBTOMaTH3aIus J0JKHA OBITh CaMOM 10POTOH.

4. Yto Takoe «CKBO3HOM Ou3Hec-mporeccy» (end-to-end process) B Tepmunosioruu BPR?

a) MPOILIEeCC, BHITOJHIEMBIN OJJHUM (YHKIIHOHATBHBIM OTICIIOM;

0) COBOKYITHOCTh JICHCTBUI, NEpeceKarouX (YHKIIMOHAIBHBIC TPAHHIIBI OPraHU3aluU
(Hampumep, OT 3aKasa /10 OIIATHI);

B) MPOILIECC, B KOTOPOM YYaCTBYIOT TOJIBKO BHEIITHUE TTAPTHEPHI;

T') IPOLIECC, HE UMEIOIUI YeTKUX BXOJOB U BBIXOJIOB;

1) UCKJTFOUMTEIILHO TPOM3BOJICTBEHHBIH ITpoIIec.

5. Urto sBJII€TCS 0)KUIAEMBIM PE3YJIbTATOM IIPH YCIICIITHOM PEHHKUHUPUHTE?

a) HEe3HAYUTEJIbHOE CHIDKEHUE 3aTpart (10 5%);

0) poct 3¢ dextuBHocTr Ha 10-20% (MOCTENEHHO);

B) CKauyKOOOpa3HBbIM (paJMKaIbHBIN) POCT KIIOUEBBIX IMOKa3arejaed (Bpemsi, CTOUMOCTb,
Ka4yecTBO);

T') YCIIOKHEHUE OPTCTPYKTYPHI U yBENTMYCHHE YHCIIa YPOBHEH YIIpaBIeHUS;

1) CHUKCHHE YIOBJICTBOPEHHOCTH KIIMCHTOB.

Tecr 2.

BHuMarenbHO mpounTaTh TEKCT 3a/JaHUS M MOHSTh, YTO B KAU€CTBE OTBETA 0XKHJAETCS
HECKOJIBKO MTPaBUWJIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.

BHuMarenpHO MpoYUTaTh MPEAoKEHHbIE BAPUAHTHI OTBETA.

BbI0OpaTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BEIODAHHBIX BAPUAHTOB OTBETA.

Kakue nBa Kit0ueBbIX OTJIMYUS PEMH)XKMHUPUHTA OT HemnpepbIBHBIX yinyudmeHuil (TQM,
Lean) sBASIOTCS MPUHIUITHATEHBIMU?

a) paJUKaJbHOE, a HE IIOCTENIEHHOE N3MEHEHHE TIPOLIECCOB;

0) dyHIaMeHTalIbHOE IEPEOCMBICIICHUE, a HE ONTUMU3ALUS CYIIECTBYIOIIETO;

B) GOKYC UCKITIOUYUTENILHO Ha CHUKEHHUH 3aTpaT Ha MEpPCOHAT,

I') 3aIpeT Ha UCTOJIb30BaHUE UH()OPMAIIMOHHBIX TEXHOJIOTHIA;

1) 00s13aTeNIbHOE MPUBJICUEHUE BHEIIHUX KOHCYJIBTAHTOB Ha MOJIHBIN pabouuii 1eHb.

Kakune nBa «kputepus Hamboiiee BaKHBI TIPU BBIOOpPE OWM3HEC-TIPOILIECCOB IS
PEUMHKUHUPHUHTA?

a) IpoNHECC ABJIACTCA BCIIOMOT'aTCJIbHBIM U HE BJIUACT HAa KIIMCHTA,

0) mpolecc XapaKTepU3yeTcsl BRICOKOM CTeNeHb0 «00Ie3HEHHOCTHY (IPOOIEMHOCTH);

B) MPOIIECC UMEET BBICOKUN TIOTEHIIUAN JUISI CKAYKOOOPa3HOTO YIyqIICHHS,
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I') IPOLIECC YXKE MOTHOCTHIO aBTOMATU3UPOBAH U UJICAJIEH;
1) IPOILIECC HUKEM HE HCIIOJIb3YeTCs.

Kakwue nBa (hakropa SIBISIOTCS KPUTUISCKUMU JIJIS yCIeXa MPOeKTa peHHKUHUPUHTA?
a) aKTHBHASI U BUIUMAs TIOICPKKA TIEPBOTO JIMIIA OpPTaHU3aINH (JTUIAECPCTBO);

0) nmpoBeficHUE peMHXXKMHUPUHTA cuiamu [ T-oTaena 6e3 yaactus OusHeca;

B) OPUCHTAIMSI HA CKBO3HBIE MPOIIECCHI, a HE Ha (PYHKIIMOHAIBHBIE TIOPA3/ICTICHIS;
I') COXpaHEHHE BCEX CTAPBIX MPABHII U MPOIEyp 0e3 N3MEHEHHIA;

1) TOJTHOE OTCYTCTBHE KaKOT0-JINOO KOHTPOJISL.

Kakue nBe TunuuHple OmMHMOKM HaWOOJee YacTO BCTPEUAIOTCS MPH MPOBEACHUU
pPEeUHXKUHUpPUHTA?

a) TONBITKA  YJIYYIIUTh  CYIIECTBYIOIIMH  MPOIECC  BMECTO  PaJUKaIBHOTO
MEePENnpPOCKTUPOBAHMUS;

0) TECHOE COTPYIHUYECTBO C BHCITHUMHU KOHCYJIbTAHTAMH;

B) HEIOCTaTOYHOE (PMHAHCHPOBAHHE MIPOEKTA;

') aKTUBHOE UCII0JIb30BaHUE WH(DOPMAITMOHHBIX TEXHOJOTUHN KaK JApaliBepa U3MEHEHUH;

n) nposenenue BPR 0e3 BoBnedeHus BhICIIEr0 PYKOBOACTBA (TOJIBKO CHJIAMU CPEIHETO
3BEHA).

Kakue nBa mMOCHENCTBUS PEUHXKHMHUPUHTA JIJII OpraHU3alliu SIBJISIOTCS HambOosee
TUIUYHBIMU?

a) coxpaHeHue (PYHKIIMOHAIBHON CTPYKTYPHI 0€3 N3MEHEHU;

0) mepecMOTp AOHKHOCTHBIX 0053aHHOCTEN U 30H OTBETCTBEHHOCTH;

B) CHIDKEHHUE POJTH HH()OPMAIIMOHHBIX TEXHOJIOTUH B YIIPABJICHUH;

') I3MEHEHHE CUCTEMbI KOHTPOJI U MOTHUBALIUU NIEPCOHATIA;

1) yBEJIMYEHUE KOJIMYECTBA YPOBHEH HepapXuu.

Tect 3.

BHuMarenpHO mMpounTaTh TEKCT 33/JaHUS M MOHSITH, YTO B KAU€CTBE OTBETA OXKHJIAETCS
MTOCIEA0BATEILHOCTD DJIEMEHTOB.

BHuMartenpHO MPOYUTATh MPeAoKEHHbIE BAPHAHTHI OTBETA.

HOCTpOI/ITB BepHYIO IIOCJICA0OBATCIBbHOCTHh U3 Hpe)IJ'IO)KeHHI)IX DJICMCHTOB.

3amucath OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCIEI0BATEILHOCTH.

YcTaHOBUTE TPaBUIIBHYIO MOCIIEOBATEILHOCTh JTallOB PEMH)KMHUPUHTA OW3HEC-
MIPOIIECCOB:

a) pa3paboTKa U MPOEKTUPOBAHKE MPOIIECCa «KaK J0KHO ObITh» (To-Be);

0) IMarHOCTHKA U MOJIETHPOBAHUE TIpoliecca «Kak ecTb» (As-IS);

B) BHEJPEHUE U YIPABICHUE TIEPEXOTHBIM MEPHOIOM;

T') cTpaTerndeckoe pernieHue o 3amycke BPR.

Pacrnionoxure ¢a3bl nepexoa Npu BHEAPEHUU PEUHKUHUPUHTA B OpraHU3aUU:
a) Oynymree cocrostaue (mocne BPR);

0) Hacrosiee cocrosinue (10 BPR);

B) MEPEXOIHBIN MEPHO/] (Xa0C U 00yUYECHHE HOBOMY).

Pacnionoxxure kiaccuueckue MpUHIUIB peUHXHHUPUHTA 10 M. XamMmepy B JTOTHYECKOH
MOCIIE0BATENHHOCTH UX TPUMEHEHHUS (0T HEPBUYHOTO K BTOPUYHBIM):

a) 00beIMHEHNE HECKOIBKUX pabodrx orepaluii B O/IHY;

0) ompeneneHre pe3yybTara nporecca, a He OTACIbHBIX 33]1a4;
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B) Iiepefjadya TOUKH MPUHSITHSI PELICHUS HCIIOJHUTEIIO.

Omnpexpenute MOCIEAOBATENLHOCTh JEHCTBUIA TPU TUArHOCTUKE IPOLIECCA «KAK €CTh»
(As-Is) B paMKax peHHKHHUPUHTA:

a) BBISIBIICHUE «Y3KHX MecT» U Hed(h(DEeKTUBHBIX ONEepallHii;

0) MHTEPBHIOMPOBAHNE YIACTHUKOB ITpoIecca U cOOp IaHHBIX;

B) TIOCTPOEHHUE KapThl TeKyiero npoiecca (flowchart);

I') U3MEPEHUE BPEMECHHBIX M CTOUMOCTHBIX ITaPaMETPOB OTEPaITHii.

YcTaHoBUTE NPaBWIBHYIO IMOCIIEIOBATEILHOCTh ATAOB BHEAPEHUS H3MEHEHHUH Iocie
PEUHKUHUAPHUHTA!

a) MacuITabupoBaHKE HOBOTO MIPOLIEcca Ha BCIO OPTaHU3AIINIO;

0) MUIOTHOE BHEJPEHUE B OJTHOM M3 MOJpa3/ICICHHIA,

B) 00y4eHHE nIepcoHasa paboTe Mo HOBOMY IMPOIIECCY;

r) cO0p 0OpaTHOM CBS3M U KOPPEKTHUPOBKA IIpoliecca Mo pe3yabTaTaM MUJIoTa.

Joxkman:

[ToaroroBka mokaanoB «PeHMHXMHUPHHT OW3HEC-TIPOIECCOB KaK PaJUKAIBHBIA METO/T
YIPaBJICHUS U3MEHECHUSIMUI).

[[TecTp rpynmnoBbIX JOKIAI0B C OOCYXACHUEM CYIIHOCTH U MPUHIUIIOB PEUHKUHUPUHTA,
€ro OMIMYUA OT METOJOB HENPEPBIBHBIX YIYUUICHWM, 3TalloB pealu3alldH, PO
MH(POPMALMOHHBIX TEXHOJIOTUH, a TAK)KE TUITMYHBIX OIIUOOK M (PAKTOPOB ycIexa.

Temaruka TOKJIagO0B:

1. CymHocTs M NPUHLIHMIIBI PEMHXHMHUpPHHTa OusHec-mpoueccoB (M. Xammep, [Ix.
Yamnu):  ¢yHIaMEHTaJIbHOE  IEPEOCMBICIEHUE,  PaJUKaIbHOE  MNEPENpOECKTHPOBAHUE,
CKa4uKko0Opa3Hblit pocT 3pPeKTUBHOCTH

2. Ornuuve pevHXUHUpUHTa OT HempepbiBHBIX yiyumieHuid (BPR vs TQM, Lean,
Kai{J13¢H): CPaBHUTENBHBIN aHAIM3 110 LIETSIM, MaclITaldy, pUucKaM M 0XKUIaeMbIM pe3yJIbTaTaM

3. Drtamnbl penHXUHUPUHTa OW3HEC-TIPOLIECCOB: CTPATErMUECKOEe pPELIEHUE O 3amycke,
JIMarHOCTUKA M KapTorpadupoBaHHE MPOLECCOB «KAK €CTh», MPOSKTHPOBAHNE MPOLIECCOB «KaK
JIOJI’KHO OBITHY», BHEJPEHNE U YIIPABJICHNE IEPEXOIHBIM MTEPHOJIOM

4. Ponp ynpaBiIeHYECKHX PELICHUM BBICIIEIO PYKOBOJACTBA B 3aIllyCKE M peallu3alluu
BPR: kputepunu BbIOOpa TPOLIECCOB IS PEUHNKUHUPHUHTA, paclpeleleHue pecypcos,
YIPaBIEHUE CONIPOTUBICHUEM

5. ndopmanioHHble TEXHOJIIOTUN KaK KJIIOYEBOW JApaliBep PEeHMHKUHUPHUHTA: PUMEPHI
cuctem (ERP, CRM, BPM-cucremsr), MEHSIOIIHE TOTUKY MIOCTPOSHUS MPOIIECCOB

6. TunuuHble OIIMOKHU M KpUTHYECKUE (PAKTOPHI ycIiexa peMHKUHUPUHTA: aHaIN3 KelcoB
YCIEWHBIX U HeynadHblx IpoekToB BPR, opranusanyoHHbIE NMOCIENCTBUS PEMHKUHUPHUHIA
(mepecMoTp TOJKHOCTHBIX 00S3aHHOCTEHN, U3MEHEHHUE CUCTEMbI KOHTPOJISI U MOTHUBALIMN)

Bonpocs! 11 omnpoca:

Bomnpoc 1. Kakoe onpenenenne peMHXHHUPUHTa OU3HEC-TIpoIieccoB Aa0T M. Xammep u
Jx. Yamnu? Ha30BuUTe KIHOYEBBIE CJIOBA B ONIPENEIICHUN U PACKPOMTE UX CMBICIL.
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Bonpoc 2. B uém 3axnrodaercs NPUHLUIINAIBHOE PA3JIMUUE MEXAY PEUHKUHUPUHIOM
(BPR) u nenpepwsiBHBIMEH yayumieHusmu (TQM, kaiigzen)? IlpuBenure HE MeHee YETHIPEX
OTJINYMH.

Bompoc 3. KakoBbl OCHOBHBIE 3Tambl peMHXUHUPUHTA OW3HEc-TporeccoB? Packpoiite
CoJIepyKaHue Ka)J10ro 3Tara.

Bompoc 4. Kakue Kputepuu HCHOJB3YIOTCS TpPU BbIOOpPE OHU3HEC-NPOLIECCOB IS
penmxuHupuHTa? Haz0BUTE HE MEHEE YETHIPEX KPUTEPUEB U OOBSICHUTE UX 3HAYHUMOCTD.

Bormpoc 5. KakoBa posib nHQOpMaIMOHHBIX TEXHOIOTUH B peuHxuHupunre? [Ipusenure
npumepsl, korna I'T no3BoJIAI0T pean30BaTh MPOLECCH], paHEE HEBO3MOKHBIE.

Bonpoc 6. Kakue tTunuyHble OMMOKU AOMYCKAIOTCS MPU MPOBEACHUHM PEMHKUHUPHUHIA?
Ha3zoBute He MeHee YeThIPEX OMMOOK U MPETIOKHUTE CIIOCOOBI MX MPEAOTBPAIICHUSI.

Bompoc 7. Kakue ¢akropbl SBISIOTCA KPUTHUYECKUMHU JUIsl  ycllexa IPOeKTa
penmxuaupunra? Ilepedncnure He MeHee TATH (PaKTOPOB.

Bormpoc 8. Kakne opranusaiimoHHbIe MTOCIEICTBHS BICUET 32 CO00M penH>knHupUHT? Kak
M3MEHSIOTCS IOJKHOCTHBIE 003aHHOCTH, CUCTEMbI KOHTPOJISL 1 MOTUBALIUU?

Bompoc 9. B uém 3akiioyaercs CyTh NPHUHIMIA «IIe€pelada TOUKH MPHUHITHUS PElICHUS
UCTIONHUTENO» B penmkuaupunre? Kakwe TpeOoBaHMS K KBaTM(UKAMM TIEpCOHANIA W
MH(OPMALIMOHHON TOAEPHKKE ITO IPEABABISICT?

Bonpoc 10. Kak oueHuTh 3(pQGEKTHBHOCTh NPOEKTa PEUHXUHUPHHTA TIOCIE €ro
3apepmreHus? Kakue nmokazarenu (puHaHcoBbIe U HepuHAHCOBBIC) Hanboee MHPOPMATUBHBI?

MeTtoanuyeckue peKOMEHIalUU 110 MOATOTOBKE JIOKJIANA.
[TogroToBka moKIaga — 95TO BHUJA CaMOCTOATENBHON pabOThL, CHOCOOCTBYIOILIHIA
(OpMHUPOBAHHIO HABBIKOB HCCIIEIOBATENBCKON pabOThI, paclIMpsET 103HABATEIbHbIE HHTEPECHI,

npUydaeT KpUTHYECKH MBICTUTh. [Ipy HamrcaHuy qOKIIaaa Mo 3aJaHHOM TeMe COCTaBIISIOT IJIaH,
noJ0MPAOT OCHOBHBIE MCTOYHHMKH. B mporecce pabOThl ¢ MCTOYHMKAMHU, CHCTEMATHU3UPYIOT
NOJIydeHHBIE CBEJCHMS, JIeNaloT BBIBOJBI M 0000meHus. IlogroroBka nokiaga TtpeOyeT OT
oOyuyaromierocsi OOJIBIION CaMOCTOSATENIBHOCTH UM CEphe3HOW HHTEIUIEKTYyaJbHOH paboTHI,
KOTOpasi MpUHECET HauOOJBIIYIO MOJb3Yy, €CAH OyIeT BKIYATh ¢ ce0sl CIEYIoUIMe dTambl: —
u3yyeHne HambOoyiee Ba)KHBIX HAy4YHbIX pabOT MO JaHHOM TeMe, MepeueHb KOTOPBIX, Kak
NPaBUJIO, JIa€T CaM IPEeroJaBaTellb; — aHaJIW3 M3YyYCHHOTO MaTepuaia, BhIeleHne Haubolee
3HAUUMBIX JUISl PACKPBITUSI TeMbl (DAKTOB, MHEHUN PA3HBIX YUYEHBIX M HAYUHBIX MOJOKEHUMN; —
0000111eHIE 1 JIOTHYECKOE TOCTPOECHNE MaTepHualla J10KjIaaa, Harpumep, B popmMe pa3BepHYyTOro
IUTaHA; — HaMMCaHWE TEeKCTa [OKJIaZa ¢ COOJNIoJCHWEM TpeOOBaHW HAaydYHOTO CTHIISA.
[TocTpoeHue nokiaaa BKJIIOYAET TPH YACTH: BCTYIUIEHHE, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BCTYIUIEHUHU YyKa3bIBae€TCsl TeMa JIOKJIaja, YCTaHABIMBAETCS JIOIMYecKas CBS3b €€ C JIPYyTHMMHU
TEMaMHl WJIH MECTO paccMaTpuBaeMod MpoOIeMbl Cpeau ApYTHUX IMpolOiieM, JaeTcss KpaTKun
0030p UCTOYHUKOB, HA MaTepHalie KOTOPBIX PacCKpbIBaeTcsa TeMa U T. 1. OCHOBHAas 4yacTh JOJDKHA
UMETh YETKOE JIOTUYECKOe IOCTPOCHHWE, B HEW MOJDKHA OBITh pacKphiTa Tema Jokiana. B
3aKJIFOYEHUU OOBIYHO MOABOJSATCS UTOTHU, POPMYIUPYIOTCS BHIBOABI, TOYEPKUBACTCS 3HAUEHUE
PacCMOTPEHHOU MPOOJIEMBI | T. TI.

5.3 Kaxaplii pa3zaes AUCHUILUIMHBI 3aBePHIAETCS KOHTPOJIbHOIW TO4YKOW (1ajiee —
KT). Texkymuii KOHTPOJb ycneBaeMOCTH MO AucuuniuHe npexycmarpuBaer Tpu KT B
TECICHHUE NTEPUOaA OCBOCHUSA NUCHUIIJIMHBI.

MaxkcumanbHOe KoJIn4ecTBO OansioB 3a Moboi tun padot B pamkax KT cocrasuser 15
OaJIoB.

KOHTPOJIbHOM TOYKH | KOJUYECTBO OAJUIOB | KOHTPOJBHOM TOYKHM | TOYKH, yJaCTBYIOLIUH B

HaumenoBanue MaxkcumanbHoe Koadduuuent Beca | Pe3ynbraT KOHTpOJIBHON
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3a paboTy B paMKax dbopmupoBaHUU
KT, kotopoe MoxeT WUTOTOBOM OaJTbHOM
HaOpath OIICHKH T10 JTUCIUTIINHE
oOyyJaromuics (oTpaxkaeTcs B KypHaje
BPC B CJ10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Uroro: X 0,3 30

5.4. ®opMBI TEKYIIETO KOHTPOJIS yCIeBaeMocTH o0yJaromuxcs B pamkax KT u TumoBsie

OLICHOYHLIC MaTCpHaJIbI:

KT - 1.
Pazgen 1.
Omnpoc:
Bornpocs! u1s1 TMCBMEHHOTO Onpoca:
Ne Conaeprxanue Borpoca
ILI1.
1. JaiiTe onpenenenre NOHATHUIO «OCHOBHBIE (DOHABD) U HA30BUTE UX POJIb B
JESTeTbHOCTH MPEIIIPUSTHS.
2. [lepeuncnure OCHOBHBIE BUJIbI CTOMMOCTHOM OIIEHKH OCHOBHBIX (DOHJIOB U MOSICHUTE
UX 3HaUYEHUE JJIs aHaJIn3a
3. Kakwue mokaszarenu xapakTepu3yIoT ABMKCHUE OCHOBHBIX (hoHI0B? [IpuBenuTe

dbopMyIbI UX pacyera.

4. Kakue daxTops! Bnustor Ha poHgooTaauy? Kak MOYXKHO MOBBICUTH 9TOT OKa3aTeNb?

S. Kakue pesepsb! noBbIeHUs 3 (HEKTUBHOCTH MCIIOIB30BaHHSI OCHOBHBIX (DOHJIOB
MOTYT OBITh BBISIBJIEHBI B XOJI€ aHaIn3a’?

6. JlaiiTe onpeneneHne MapKETUHIOBOIO aHAJIN3a U Ha30BUTE €r0 1I€NIb B CUCTEME
yIpaBiIeHUs NPEANPUITUEM.

7. [Tepeuncnure OCHOBHbIE HCTOYHUKH MAapKETUHIOBOM MHPOPMALIUU U pa3eluTe ux Ha
BHEIIHNE U BHYTPEHHUE

8. Kakue metonbl cOopa nepBUYHON MapKeTHHIOBON MH(OPMAIH UCTIONb3YIOTCS B
IIpaKTHKE aHanu3a?

9. Kakue nokaszareny UCIONb3YIOTCS JUISl OLIEHKH 3 (HEKTUBHOCTH MapKETHHTOBOM
JeSITEIbHOCTH NPEATIPUSATHS?

10. B uewm 3akitouaercs pojib MapKETHHIOBOIO aHaJIN3a MpyU 000CHOBAHUHU

YIPaBIECHYECKUX PEILICHUI?

KpI/ITCpI/II/I OLICHUBAHUA OIIpOCa:

Junanazon 6anos Onucanue KpuTepus

OOyuaromuiics MOJHO M3JaraeT MaTepual (OTBEYaeT Ha BOIPOC), JAeT,
MpaBWJIbHOE  ONpEJENICHHEe OCHOBHBIX  TIOHATUH;  OOHapy>KHMBaeT
MOHMMaHKHE MaTepHualia, MOKEeT 0OOCHOBAaTh CBOM CYXKICHMS, IPUMEHHUTH
BHAHUS Ha MpPaKTHKE, MPUBECTU HEOOXOAMMbIE MPUMEPHl HE TOJBKO M3
y4yeOHHKa, HO M CAaMOCTOSITEIbHO COCTABJICHHbBIC, W3JIaraeT MaTepHal
MOCJIEZIOBATEIbHO M MPABWJIBHO C TOYKH 3PEHHUS HOPM JIMTEPATYPHOTO
SI3BIKA.

85-100
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65-84

OOyuaronuiicss 1aeT OTBET, YIOBJIETBOPSIOMIMNA TeM K€ TpeOOBAaHUSM,
YTO M JJISl OLCHKH «OTJIMYHO», HO JOMyCcKaeT 1—2 omuOKu, KOTOphIe caM
Ke HUCIIpaBIseT, U 1—2 HeJo4era B MOCIEIOBATEIBHOCTH M S3BIKOBOM
0(hOpMIICHHHN H3JIaraeMoro.

55-64

OOyvarommiics OOHApY>KMBAaeT 3HAHWE W TOHMMAaHHE OCHOBHBIX
[OJI0KEHHI JTAHHOW TeMbI, HO M3JIaracT MaTepyall HEMOJIHO U JOMYCKaeT
HETOYHOCTH B ONPEICICHUU TOHSATUN WM (HOPMYIHPOBKE MPABUI; HE
YMEET JI0CTaTOYHO ITyOOKO U J0Ka3aTeIbHO 00OOCHOBATh CBOU CYIKICHHS
W TPUBECTH CBOM IPUMEPHI, M3JIaracT MaTepuall HEMOCIe0BATEIbHO U
ITOIYCKAeT OMIMOKH B A3bIKOBOM 0()OPMIICHUH M3JIaraeéMoro.

0-54

OOyuaromnuiicss OOHapyXKHUBaeT HE3HAHHWE BOIIPOCA, JOMYCKAET OIIMOKH B
(opMyJIMpOBKE OINpeAeNeHu U MpaBujl, MCKAKAIOIIUE HX CMBICT,

0eCopsIOYHO U HEYBEPEHHO U3JIaracT MaTepuall.

KT -2.

Pasnen 2.

TecToBBbIe 3aJIaHUS C MHCTPYKIMEHN 10 BBLIIOIHEHUIO:

TECT 1. BpiOop HECKOJIBKUX ITPaBUIIbHBIX OTBETOB

3aganue 1.1.

BuumaTenbHO NMpOYMTATH TEKCT 3aJ4aHUSA U IOHATH, YTO B KAa4eCTBE OTBETA OXHUAACTCS
HECKOJIBKO ITPAaBUJIbHBIX OTBETOB U3 IPEUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATE NIPEUIOKEHHBIC BADUAHTHI OTBETA.

Br16paTh HECKOJIBKO IPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOpaHHBIX BAPHAHTOB OTBETA.

K noka3arensim o6bema Mpou3BOACTBA MPOIYKIIUU OTHOCSATCS:
a) BaJIoBasi MPOTYKIUs

0) TOBapHas MPOLYKIIHS

B) UMcCTask IPOAYKIIMS

I') peHTa0eNbHOCTh MPOAYKIHH

1) peain30BaHHask TPOAYKIIHS

3aganue 1.2.

®akTopsl, BAUSIONIME HA U3MEHEHNE 00beMa MPoJIaxK:

a) U3MEeHeHne o0beMa MPOU3BOACTBA

0) M3MEHEHHE OCTAaTKOB TOTOBOM MPOAYKLIUHU HA CKIIaJe

B) U3MEHEHUE YNCICHHOCTH IepCcoHaia

I') U3MEHEHHE OCTaTKOB OTIPY>KEHHOH, HO HE OIIAYeHHOM MPOIYKIUU
1) I3MEHEHHE 1IEH Ha MPOTYKIIUIO

Samanue 1.3.

[Toka3zarenu, XxapakTepU3yOIUe PUTMUYHOCTh TPOU3BO/ICTBA!
a) KOOPPUIIUEHT PUTMUIHOCTH

0) KodhUITMEHT APUTMUIHOCTH

B) KOO GUIIUEHT CMEHHOCTH

r) K03 puLmeHT Bapranuu

1) ko3¢ unreHT 0OHOBIEHUS
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3aganue 1.4.

K ncrounnkam mHpOpMaIUK U aHAIIN3a 00beMa TIPOU3BOJICTBA U TPOJIAK OTHOCSTCS:
a) OM3HecC-TUIaH MPEANPUATUS

0) MPOM3BOJICTBEHHAS POTPaMMa

B) IITAaTHOE paclucaHue

') OTYETHI O Mpou3BoacTBe (hopma Nel-IT)

1) TOTOBOPBI MTOCTABKHU MPOAYKIIUU

3ananue 1.5.

K nmokasarensim aABHKeHUs IepcoHalla OTHOCSITCS:
a) kKoo uuueHT 060poTa o NpuemMy

0) ko3(pdurmeHT 060poTa MO BHIOBITHIO

B) KO3((HUIIMEHT TEeKYYEeCTH KaIPOB

) K03(QGUIIUESHT TPOU3BOAUTEIIBHOCTH TPY/Ia

1) KOO PHUIHUEHT MOCTOSHCTBA KAAPOB

3ananue 1.6.

@DaKTOpbl, BAUAIOIINE HA IPOU3BOIUTENBLHOCT TPYAA:
a) YpPOBEHb KBaJTH(PHUKAINN PAOOTHHKOB

0) TeXHHUYECKasi OCHAILIEHHOCTb ITPOM3BO/ICTBA

B) BO3pacTHas CTPYKTypa epcoHaa

I') OpraHu3aiys TpyAa U MpoU3BOJICTBA

1) cUCTEMa MOTUBALlMU IIEpCcOoHAala

3ananue 1.7.

K xauecTBEHHBIM XapaKTEPUCTHUKAM TPYAOBBIX PECYPCOB OTHOCSTCS:
a) ypoBeHb 00pa30BaHUs

0) BO3pacTHas CTPYKTypa

B) YMCIIEHHOCTh I€pCcoHaa

I') KBaJIM(PUKAIIMOHHBIN YpOBEHb

1) CTaX paboThI

3aganue 1.8.

K ucrounnkam nHGOpMaIUK TSl aHAIIN3a TPYIOBBIX PECYPCOB OTHOCSTCS:
a) MITaTHOE pacliCcaHue

0) Tabenb yuera pabodero BpeMeHu

B) Oyxranrepckuii 6anaHc

T') JIMYHBIE KAPTOUYKU COTPYTHUKOB

1) otyer 1o Tpyxay (bopma I1-4)

3ananue 1.9.

K mepeMeHHBIM 3aTpaTaM OTHOCSTCSI:

a) ChIpbe U MaTepUaIIbI

0) aMmopTH3anus 3TaHUI

B) cieTbHAs 3apa0OoTHAs IJIaTa MPOU3BOICTBEHHBIX Pabounx
I') apeH/IHas TuiaTa

1) TEXHOJIOTHUECKOE TOTUIMBO M SHEPTHS

3amanwue 1.10.

K MeTomaM KambKyIHpOBaHUS CEOSCTOMMOCTH MPOTYKITUH OTHOCSITCS:
a) MO3aKa3HbIA METOJ]

0) momnepeaeNbHBIA METO/T
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B) METOJI MPSIMOT0 CYeTa
I') HOpMaTUBHBIN METO/I
1) TIONIPOIIECCHBIN METOJ]

Tecr 2.

3amanue 2.1.

BHHMaTeIbHO TPOYMTATh TEKCT 3aJaHHMS W TOHATh, YTO B KAauyeCTBE OTBETA OXKHUIACTCS
MIOCJICA0BATEILHOCTh 3JIEMEHTOB.

BHHMaTEIbHO IPOYUTATD MPEII0KEHHBIC BAPHAHTHI OTBETA.

HOCTpOI/ITB BepHy'IO IIOCJICA0OBATCIBbHOCTHh U3 HpeIUIO)KeHHBIX 3JICMCHTOB.

3anucarh OYKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCJIEIOBATCIILHOCTH.

Onpeenurte MoCaeA0BaTEIBHOCTD TANOB aHAJIM3a 00beMa MPOU3BOICTBA U MTPOIAK:
a) aHaJIN3 BBIMIOJTHCHHSI JOTOBOPHBIX 0053aTEIHCTB

0) aHaM3 TMHAMHUKH 00beMa MPOM3BOJICTBA

B) aHAJIU3 ACCOPTUMEHTA U CTPYKTYPHI MPOTYKITUU

r) aHanu3 (paKTOPOB, BIMSIOIINX HA 00bEM IIPOU3BOICTBA

J) aHAJTA3 BBIITOJTHCHUS TUTAHA TTPOU3BOJICTBA

3ananue 2.2.

YcTaHoBUTE MOCTEAOBATEIBHOCT pacyeTa MoKazareie TuHaMiUKU 00beMa MPOU3BO/ICTBRA:
a) CPeIHETr0JI0OBOM TeMI pocTa

0) aOCOJIFOTHBIN MPUPOCT

B) TEMII IPUPOCTA

') TEeMIT pocTa

1) 3HAYCHHUE MMOKa3aTelis 3a 0a3UCHBIN TEPUO]]

3aganue 2.3.

OmnpenenuTe MOCIEIOBATEIEHOCTD TAMIOB aHAIN3a TPYIOBBIX PECYPCOB:
a) aHaJIU3 JABMKEHMSI U TEKY4YECTH KaJIpoB

0) aHAJIN3 UCTIONIBb30BaHMs pabovyero BpeMeH!

B) aHAJIM3 NMPOU3BOAMUTENBHOCTHU Tpya

I') aHaJIU3 00ECIIEUEHHOCTH MPEAIPUATHS TPYJOBBIMU peCypcaMu

1) aHanu3 GoHJIa OIJIATHI TPya

3aganue 2.4.

YcTaHOBHTE TIOCIIEI0BATENBHOCTD PacyeTa MoKa3aTeNel IBIKSHHS MepCoHaa:
a) CpeHECIIMCOYHAsl YMCICHHOCTD

0) koadurmeHT obopoTa 1Mo MpuemMy

B) k03¢ (uieHT o0opoTa 1o BHIOBITHIO

) KO3(G(OULHUEHT TEeKyYeCTH

1) YMCII0 MPUHATHIX U YBOJIEHHBIX paOOTHHUKOB

3ananue 2.5.

Ompenenute MOCIEIOBATEIFHOCTD ITANIOB AHAIM3a 3aTPaT U ce0ECTOMMOCTH:
a) aHaJTM3 AMHAMUKY 3aTpaT Ha 1 pyOib ToBapHON MPOAYKIHH

0) aHaIM3 ce0ECTOMMOCTH I10 3JIEMEHTAM U CTaThsIM 3aTpaT

B) aHaJIM3 ce0ECTOMMOCTH €ANHUIIBI IPOTYKIINU

r) (hakTOpHBIN aHaAIN3 ceOEeCTOMMOCTH

1) BBISIBIICHHE PE3EPBOB CHUKEHUSI CE0ECTOMMOCTH
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3ananue 2.6.

VYcraHoBUTE TTOCIIEIOBATEILHOCTh pacueTa 3arpaT Ha 1 pyOss TOBapHOU MPOTYKIIUH:
a) pacyer (aKTUUECKUX 3arpar Ha 1 pyOub

0) ompeneneHre MIaHOBBIX 3aTpaT Ha 1 pyOib

B) CpaBHEeHUE (DaKTHUYECKUX U TUIAHOBBIX MTOKa3aTenen

I') aHAJIU3 OTKJIOHEHUN U X IPUYUH

1) pacdyer ce0ECTOMMOCTH U 00beMa POTYKIIHH

Kpurepuu onieHuBaHus TECTOBBIX 3aJaHUN:

BastsL Omnucanue kputepus
85-100 Cepiie  80%  mpaBuibHBIX[OOyUarOmMiics JIEMOHCTPHPYET TiyOoKoe
] OTBETOB. MO3HAHHE B OCBOCHHOM Marepuale.
65-84 Ceoie  70%  mpaBuiabHBIX[OOyUYarOIIMCS MaTepua OCBOEH
) OTBETOB. MOJHOCTBIO, 0€3 CYIIECTBEHHBIX OINOOK.
Cepimie  50%  mpaBuiabHBIX[OOydYAIONIMMCS ~ MaTepual  OCBOEH  HE
55-64 OTBETOB. MOJHOCTBIO, UMEIOTCS  3HAYMTENBHBIC
MpoOesbl B 3HAHUSIX.
0-54 Menee  50%  mpaBuiabHBIX|(OOYUYaAIOIIMMCS MaTepual He OCBOCH, 3HAHUS
) OTBETOB. oOyuaromierocst Hrke 0a30BOr0 ypOBHSI.
KT - 3.
Pasznen 3.

3agava 1. OueHka He00X0AMMOCTH CTPATErHYeCKOH TPAHC(POPMALMU OPTraHU3ALNH

[lo pesympTaTaM IUArHOCTUKU MPEIIPHUSATHS YCTAHOBJICHO: PEHTAOEIBHOCTH IMPOJIaK
cHuzunachk ¢ 12% no 7% 3a Tpu rona, nons pbiHKa cokparuiachk ¢ 18% mo 11%, tekyuects
KaJipoB BbIpocia ¢ 8% a0 22%, unaekc ynosiaeTBopEéHHOCTH KiaueHToB (CSI) yman ¢ 78 mo 54
6amtoB. [lpu 3TOM MHBecTHIMM B LU(POBYIO TpaHchopMalnuioo cocTaBwin MeHee 1% ot
BBIpYUYKM TIIpu oTpacieBoM cpeaHeM 4%. KOHKypeHThl 3amyCTWiM OHJaiH-CepBUC C
HEPCOHATM3UPOBAHHBIMU MPEATIOKEHUSIMHU.

Tpebyercs:

1. Onpenenutb, Kakue W3 TIEPEUUCICHHBIX IOKa3aTeled CBUAETENBCTBYIOT O
Kpu3nce OM3HEC-MOIEIH.

2. Paccuutarh cpeaHUi TEMIT CHH)KEHHSI pEHTA0EIbHOCTH MTPOAAXK 3a O/,

3. CdhopmynupoBath He MeHee TPEX MPU3HAKOB, YKA3bIBAIOUINX HA HEOOXOIMMOCTD
CTpaTEeruuecKoi TpanchopMaluu.

4. Onpenenuth TNPUOPUTETHBIE HANpaBlIeHUS TpaHcHOpMalMM Ha OCHOBE
UMEIOIIUXCS JaHHBIX.

5. Cnenath BBIBOJ O CPOYHOCTH | TIIyOHHE TpeOyeMbIX MpeoOpa3oBaHMil.

3anaua 2. Bei0op cTpareruu TpancopManum HA OCHOBE AaHAJIN3A CPeAbl

Komnanust paboTaer Ha BBICOKOKOHKYPEHTHOM pbIHKE (5 KpymHbIX urpokos). PESTEL-
aHaJIM3 TOKa3aj: Y)KECTOYEHHE SKOJIOTMYECKOro perynupoBaHus ¢ 2025 ronma, nosBIEeHHE
JnocTynHbIX Al-pemeHuit 1 aBTOMaTU3alK, POCT OKUJAaHUM KIMEHTOB 10 CKOPOCTH JAOCTaBKU
(c 3 gneit no 24 yacoB). BHyTpeHHMI ayauT BRISBUI: BBICOKYIO kKBaymdukanuio IT-otnena, HO
HU3KYIO HU(PPOBYIO IPAMOTHOCTb JIMHEHHOTO NiepcoHana; ycrapesinyio ERP-cucremy; cunpHyio
UEPAPXUUECKYIO KYJIBTYpPY, CONPOTHUBIAIONIYIOCS M3MeHeHUsM. brojpker Ha TpaHcopmaruio
orpanudeH 50 MiH py0., TpeOyeMblii TOpU30HT U3MEHEHUH — 18 MecsiieB.

Tpebyercs:

1. OnpenenuTts KJIOUEBbIE BHEIIHUE YIPO3bl U BOZMOKHOCTH.

45




2. BoeisiBUTE  CWIIbBHBIE W cla0ble  CTOPOHBI  OpPraHW3allid B KOHTEKCTE
TpaHchopmMaIuu.

3. O6ocHOBaTh BBIOOP MEXIY OBOJIOUMOHHOM M paJWKAIBHONH CTpaTerue
TpaHchopmaIuu.

4. [TpennoxuTh TUN TpaHcHOpMaLUK (TEXHOIOTHYECKAas, CTPYKTYPHASI, KyJIbTypHas
WJIM KOMIUJIEKCHAs) ¢ 000CHOBAHUEM.

o. CdopmynupoBaTh BBIBOJ O IIEIECOOOPA3HOCTH 3amycka TpaHChOpMalud B
3aJJaHHBIX YCIIOBUSIX.

3anaua 3. Pacuér 3xoHOMHYECKOH 3(PPEeKTUBHOCTH TPAHCHOPMALMOHHOIO NPOEKTA
[Ipennpustue manupyer BHeapeHue HoBoil CRM-cucreMbl U peMH)XMHUPUHT TpoLiecca
00paboTku 3aka3oB. MHBecTunmu B MpoekT cocTaBisitoT 24 000 Thic. pyO. (€IMHOBPEMEHHO).
OsxkujaeMble pe3ynbTaThl: COKpAallleHHe BpeMEeHH 00paboTku 3aka3a ¢ 6 yacoB mo 1,5 daca;
CHI)KEHHE TMOTEepPh KIMEHTOB U3-3a omMOoK ¢ 8% a0 2%; momonHutenbHast Beipyuka — 15 000
TBIC. PyO. B TOJI; SKOHOMHSI ONIepainOHHBIX pacxoaoB — 4 000 Teic. py0. B rog. Cpok peanu3anuu

npoekta — 1 ToJ, TONE3HbI CpPOK WCHONB30BaHUA pe3ynbratoB — 5 jer. CraBka
TUcKOHTHpOBaHUS — 12%.

Tpebyercs:

1. Paccuntarh €XerogHbId YMCTBIA JICHEXKHBIM IMOTOK OT mpoekra (0e3 yuéra
WHBECTHIIHH ).

2. Onpenenuts YUCTBINA AUCKOHTUPOBaHHBIN 1oxoxn (NPV) 3a 5 ner.

3. Paccunrtarh mpocToii Cpok OKynmaemMocTu (0e3 TUCKOHTUPOBAHHUS).

4, Paccuurare unnekc noxoanoctu uaBectuiuii (PI).

5. CdopmynupoBaTh BBIBOJ] 0 ¢dbuHaHCOBOM 11eJIECO00Pa3HOCTH

TpaHC(HOPMALIMOHHOI'O IIPOEKTA.

3anaua 4. [Ipuoputusanus npoexkToB TpaHcopmanuu (moprdebHbIA AaHAIN3)

Opranuzanust omnpenenuia TP MOTEHIHAIBHBIX MPOEKTa TPAaHCPOPMALUU C PA3SHBIMH
xapakrepuctukamu. IIpoekt A: mudpoBuszanus ckiana — 3arparsl 12 MiH pyo., apdexr 8 miaH
py0./rox, cpok peanusanuu 6 MecsieB, puck — Hu3kuid. [Ipoext b: BHenpenue cucreMbl
ylanéHHoi paboThl — 3aTrparbl 6 MIH pyo0., addekt 2,5 miH pyd./rog, cpok 3 Mecsma, pUcK —
cpennuil. [IpoexT B: penH)UHUPUHT BCeH LENOYKU MOCTaBOK — 3arparbl 30 MiH pyo., apdexT
20 muH py6./ron, cpok 15 mecsieB, puck — BbICOKUN. bromkeT Ha Tekymuit rox — 20 mutH pyoO.

Tpebyercs:

1. Paccuutarh Ay KaXJI0ro MpoeKTa CPOK OKYNaeMOCTH (IIPOCTOI) U TOIOBYIO
penTabenbHOCTh MHBecTUIMH (ROI = s3ddext/3arpaTsl x 100%).

2. OT00paTh NOPOEKTHI I BKIOYEHHS B HOpTdenar C y4EToM OIOJKETHOTO
OTpaHUYCHUSI.

3. O60cHOBaTh PUOPUTETHBIH MOPSAIOK peaTn3aliy IPOEKTOB.

4. [TpenytokuTh, KaKOH MPOEKT MOYKHO OTIOKHTH WM PEalln30BaTh YaCTUIHO.

CchopmynupoBarh BBIBOJ O COaJaHCHUPOBAHHOCTH MOPTQeENs TpaHCHOPMAITMOHHBIX
MIPOEKTOB.

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 33JJaHUN:

Jlnana3oH 6aaioB Ornucanmne KpuTepus
85-100 OO0yyarommmcs 3a/laHre BBIMOJTHEHO 0€3 OIMOOK U B TIOJTHOM OOBeEME.
65-84 OOyyarommmMcst B IIEJIOM 3a/IaHH€ BBIOJHEHO, WMEIOTCS OT/CNIbHBIC
HETOYHOCTH WJIM HEJOCTATOYHO TTOJIHBIC OTBETHI, HE COIepIKAIINE ONTHOOK.
55-64 OO0yyaromumMcst TOMYIIeHBI OTEIbHBIE OMTUOKH MPHU BBIMOTHEHUN 33aJaHUs
0-54 Y o0yugaromierocsi OTCYTCTBYIOT OTBETHl Ha OOJBIIMHCTBO BOIIPOCOB
3aJ1a4M, 33JJaHUE HE BBITIOJTHEHO WIJIH BBITIOJHEHO HE BEPHO.
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5.5. Onucanue AOMOTHUTENBHBIX MaTEPHAIOB W O0OPYIOBaHUS, HEOOXOIUMBIX TSI
BBIMOJIHEHHS TPOBEPOUHBIX 3aJaHul (npu Heobxooumocmit).

Jlyis permieHusT KOHTPOJIBHBIX 3aJaHU O00yJaromieMycsli pa3perniacTcs HCIOJIb30BaHUE
KaJIbKYJIATOPA.

6. @opMbI MPOMEKYTOUHOM aTTeCTAllMU, KPUTEPUH U IIKAJIA OLleHMBAHUS,
THIOBBIE OLIEHOYHbIE MATEPHAJIbI N0 M CHMUILIUHE

6.1. ITpomexxyTouHasi arTecTarys (3a4eT C OICHKOI) MPOBOJUTCS B MUCHbMEHHOU (hopme.
OOyuaromuiicss mojydaeT 3K3aMEHAIlMOHHBIM Owmier ¢ BapuaHTamMu 3anad. OOydarorniuiics
MOJy4aeT YHUCThIE MapKUPOBAHHBIC JIMCTHI OyMaru Hjisi 3aluced pellieHws 3aaad, 3aTeM
IpHCTyNaeT K pemenuo. Heobxonnmo 1ate OTBET B MMCbMEHHOM BHJIE, TOJPOOHO U3II0KUB X0
petieHus1, Tpu HEOOXOIMMOCTH 3aBEPIUIUTH PEIICHUE BHIBOJAMHU.

Pa311e.11 1. KOHIIeHTyaJIbeIe OCHOBBI YIIPpaBJCHUA WHIAUBHUAYAJIbHBIMHA

U3MEeHEeHUSAMH
Tema 1.1. Teopernueckue acnekThbl ynpasJjenus usmenenusavu. OIK-1.2 , OIIK-3.1
1. 3axaHust OTKPBLITOrO THIIA

1.1. Bonpochbl OTKpPBITOro TUIA

Ne B
onpoc
/1 P
1 CyImHOCTB, IETH U 3a/1a4M YIPABJIECHUS U3MEHEHUSIMU B CUCTEME MEHEIKMEHTA
' OpTaHu3aIuU
) Krnaccugukanys BHEITHUX U BHYTPEHHUX (PaKTOPOB, MHULIMUPYIOIINX
' HE00XO0/IMMOCTh OpPraHU3allMOHHBIX U3MEHEHU I
3 Mogens Kypra JleBuHa («3aMOpo3Ka — H3MEHEHUE — Pa3MOPO3Kay): COAepKaHue
' ATANoOB U MPAKTUYECKOE IPUMEHEHHE
4 MeToapl peooaeHUs COTPOTUBIIEHUS U3MEHEHHSIM: CPAaBHUTENIbHAS
' XapaKTepUCTHKA U YCIIOBUS BbIOOpA
5 . .
Ponb oprann3aninoHHON KyJabTyphl B YCIEIHOCTH BHEIPEHUSI U3MEHEHUI
1.2. KoHTpoJIbHBIE 321aHNUS € KJIIYaMHU NPABUJIbHBIX 0TBETOB
3aganue 1.
[lo pe3ynabTaTaM NMAarHOCTUKU FOTOBHOCTH K M3MEHEHHUSM HA MPEANPUATUU BBISBIEHO,
4yro 45% COTPYOHMKOB JEMOHCTPUPYIOT IACCHUBHOE CONpOTHUBIIEHUE, 35% — HEUTpalbHYIO
nozunmio, 20% — akTUBHYIO TOMIEpkKy. Ormpeaenure, Kakod METOJ MPEOJ0ICHUS

compoTuBiieHUs: (MHPOPMHUPOBAHUE, yUaCTUE, MOAJIEPKKA, MEPETOBOPBI, IPUHYKIEHUE) OyIeT
HauOosee a3 PexTuBeH s Kakaou rpymmbl. O60CHYTE BEIOOD.
Kniou (3manon omeema):
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. [TaccuBHoe comportuBienue (45%) — wuHbOpMUpOBaHHME + MOIJEpPKKA
(CHI)KEHHE TPEBOTH Yepe3 pa3bsCHEHUE M O0YUICHHE)

. Heiirpansnas nosunust (35%) — ydactue + meperoBopbl (BOBJICUEHHE B
MPUHSATHE PEILICHHIA)
. AxtuBHas nojuepxkka (20%) — xoonTanus Kak yCHJIEHHE (MCIOJIb30BATh KakK

areHTOB U3MEHEHUIN)

3aganue 2.
Omnpenenure, Kakue U3 MEPEYUCICHHBIX (PAaKTOPOB OTHOCSATCS K BHEIIHUM JpaiiBepam
W3MEHEHUH, a Kakue — K BHYTPCHHHM: MW3MEHCHHE 3aKOHOJATEIIbCTBA, CHUIKEHUE

MIPOU3BOUTEIILHOCTH TPY/la, MOSBICHHE HOBOI'O KOHKYPEHTA Ha PBIHKE, BBICOKAsT TEKY4YECTh
KaJ[pOB, TEXHOJIOTUYECKNE HHHOBAIIMU B OTPACIIH, YCTapeBIlee 000PyI0BaHUE.
Knrou (amanon omeema):

° BHemamne: wun3MeHeHHE 3aKOHOAATCIbCTBA, IIOABJIICHHE HOBOI'O KOHKYPCHTA,
TCXHOJIOTUYCCKUEC MHHOBAIUX B OTpaCIn
° BHyTpeHHI/ICI CHUIXCHUC IIPOU3BOAUTCIBHOCTU Tpydad, BbBICOKAA TCKYUYCCThb

KaJIpOB, ycTapesiiee 000py10BaHKe

2. 3apanusl KOMOMHMPOBAHHOIO THUIIA
2.1. TecToBble 3a1aHUs1 ¢ 000CHOBAHUEM BbIOOpa

No [paBuibHbIA APryMenTHl,
o/ Conep:xkanue 3a1anus oTBeT 000CHOBBIBAKOIIIME BLIOOP
oTBeTa

Kaxk Ha3bIBaeTcs MmeToq
aHaJIn3a FTOTOBHOCTH K
M3MEHEHUSM,
MIPEANOJIararoUi OLICHKY Monens bekxapaa (popmyra
TaKuX MapaMeTPOB, KaK mmenenuit: D x V x F > R)
BUJIEHUE, PECYPCHI, B) aHAIU3 CrelManbHO pa3zpaboTaHa Jyis

1 MOTHBAIMS U TIJIaH TOTOBHOCTH 1O OLIEHKH TOTOBHOCTH K

' nerctuii? Bapuantsl MOJEIHN n3meHeHussM. SWOT u PEST

OTBETOB: bexxapna OTHOCSITCS] K CTPATETHYECKOMY
a) SWOT-ananus, aHainmsy cpensl, ABC —k
6) PEST-ananus, ACCOPTHUMEHTY.

B) aHAJIM3 TOTOBHOCTH 110
Moaenu bekxapna,
r) ABC-ananu3

Kakoii kputepuii
3¢ (HEeKTUBHOCTH YIIPaBICHUS
WU3MEHEHUSIMU

YcroituuBocTs (reinforcement B
MPEJIIoIaraet, 4To

0) ADKAR, «3amopo3ka» o
JOCTUTHYTBIE PE3YJIbTaThl .
) COXDAMSOTCS IO YCTOMYMBOCTh JleBuHY) — 3TO CIIOCOOHOCTH
P . (3akperuieHue) OpraHU3aIU COXPAHSITH HOBBIC
3aBepIICHHS aKTUBHOU (ha3bl .
U3MEHEeHUN MPAKTUKH TIOCTIE 3aBEPILIECHUS

npoekTa? BapuaHThl
OTBETOB:

a) CKOpPOCTh BHEJIPEHUS,
0) yCTOMYHUBOCTH

MPOEKTa U3MEHEHHUI.
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n/n

ApryMeHTBbl,
000CHOBBIBAKOIIIME BLIOOP
oTBeTa

IIpaBujabHbII

Coaep:kanue 3a1aHus
Aaep A OTBET

(3aKkperuieHrne) U3BMEHEHHH,
B) CTOMMOCTh U3MEHEHH,
T') CTETICHbh OXBaTa
nepcoHana

3. 3agaHus 3aKPBITOr0 THIA
3.1. TecToBbIe 3aJaHUA
Tecr 1.

Buumamenvno npoivumams meKcm 3a0aHus U NOHANb, 4YMO 6 Kadecmee onieema

0JicuOaemcss  MoabkKo OOUH U3 NPEONIONCEHHbIX 6apuanmos. Buumamenvno npouumams
npeonodtcenHble 8apuanmel omeema. Buiopams ooun eepuulii omeem. 3anucames moabko 0yKey
8bIOPAHHO20 6APUAHMA OMEEema.

UYrto oTHOCUTCS K BHYTPEHHUM OapbepaM OpraHu3alllOHHbIX U3MEHEHUN?

. a) U3MEHEHHE HAJIOrOBOT'0 3aKOHOATENIbCTBA,;

. 0) KOHCcepBaTUBHAasI OpraHU3aLUOHHAS KYJIbTYpa;
. B) MOSIBJICHUE HOBBIX TEXHOJIOTUH HA PHIHKE;

. I) JEHCTBUS KOHKYPEHTOB.

Tecr 2.

Buumamenvno npovumams meKcn 3a0aHUsL U NOHANb, YMO 6 Kauecmee onieemda

02ICUOAEMCA HEeCKONbKO npaesuslbHblx omeemoes u3 npedjzo:)fceHHbzx B8APUAHMOS. Buumamenvno
npovumamas I’lpe()JZODfC'eHHble eapuarnsvl omeemad. Bbl6pamb HECKOJIbKO npasUIbHblLX ONeenioe.
3anucamv moavko 6yK6bl 6‘bl6paHHblx sapuarnmoes omeemada.

Kakmne KPUTCPHUH HUCIIOJIB3YIOTCA IPpHU OLUCHKE TOTOBHOCTU OpTraHHU3allli K H3MEHEHUSM?

. a) Han4YKe (opMaIM30BaHHOTO BHJICHUS H3MEHEHMIA;

. 0) KpacoOYHOCTb KOPIIOPATUBHOT'O CaiTa;

. B) YPOBEHb JJOBEPHsI K PYKOBOJICTBY;

. ') JOCTYITHOCTb PecypcoB ((pMHAHCOBBIX, BPDEMEHHBIX, KaIPOBbIX );
o 1) 00BEM CKIIQJICKHUX 3aI1acoB.

Tema 1.2. UnauBuayanabubie udmenenus. OIK-1.2 , OIK-3.1
1. 3axanns OTKPBITOro THUIA
1.1. Bonnpochbl OTKPBITOr0 THIIA

Ne B
omnpoc
n/n p
1 Mopaenb uHIMBHAYaANBHOTO Niepexoaa Yunbama bpumkeca (oOkoHUaHNE — HEUTpabHas

30Ha — HOBOE HAYaJjo)

IIcuxonoruueckue cTaauu IMPUHATUA W3MEHEHHH 110 MOJEIIN KIOGJ'ICP'POCC

1.2. KoHTpoOJIbHBIE 321aHUS

3ananme 1.
Cotpynuuk CumopoB, 48 €T, TEXHOJOT CO CTaXeMm 22 roja, Mmocie OOBSBICHHS O

BHE/IPEHUH HOBOW cucTeMbl IutanupoBanus pecypcoB (ERP) nemonctpupyer cienyrommue
pEaKLMU: WUTHOPUPYET pPACHOpSKEHUs, MYyOIMYHO KPUTHKYET PYKOBOJCTBO, CChIJIAETCS Ha
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«30JI0THIE BpPEMEHa» cTapoii cuctembl. Omnpenenure, Ha Kakoil craguu monenu Krobmep-Poce
(oTpullaHue, THEB, TOPT, NENpeccus, MPHUHATHE) HAXOOUTCS COTpyAHUK. llpemnoxure Tpu
JIEUCTBUS PYKOBOJUTEIS HA JAHHOW CTA/IUH.

3aganue 2.

Paccunraiite HWHIEKC TOTOBHOCTHM K W3MEHEHUSM [UIsl COTPYAHUKA TIO QopMmyIe:
(OGyuaemocts + BHyTpenuuit nokyc koHTpons + PesunmbentHocts) / 15 x 100%, ecnu
o0ydaeMoCTh OrleHeHa B 4 Oamna (u3 5), BHYTPSHHHM JIOKYC KOHTpOJsi — B 5 OayoB (u3 5),
pe3mIbeHTHOCTh — B 3 0ama (u3 5). MaTepnpeTupyiite pe3yabTar (HU3Kasl, CPEIHsIsA, BRICOKAs
TOTOBHOCTB).

2. 3aganusl KOMOMHHPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKsI ¢ 000CHOBaHMEM BbIOOpa

. AprymeHTsl
No [paBuibHbIH pry ’
Conep:kanue 3a1aHusl 000CHOBBIBAKOLIIME BLIOOP
n/n oTBeT
oTBeTa
Yro xapakrepusyer
«HEUTpanbHas 30Ha» B
moaenu bpumxeca?
BapuanTh! 0TBETOB:
a) BbICOKast «HelrpanpHas 30Ha» — 3TO
HOPOAYKTUBHOCTb U HEePeXOAHbIN EPUO MEX
POILYK 0) Ie3opueHTanus, p E[ pHroZ y
SHTY3UA3M, CHYDKCHITE yTpaToil CTaporo ¥ OCBOEHUEM
1. 0) ne3o0pueHTaIMs HOBOT0, I/I€ CTapble OPUEHTHUPHI
) Ae30p A, 3¢ EeKTUBHOCTH, 1A P p pr
CHIDKEHHE IPeBora y’K€ He paboTaroT, a HOBbIE €lIE HEe
3 PEKTUBHOCTH, P c(OpMHUPOBATIUCDH, YTO BHI3bIBAET
TpeBora, naJieHue MPOYKTUBHOCTH.
B) MOJIHOE HEMPUSATHE
W3MCHCHHIA,
T') aBTOMaTHYECKOE
NPUHSATHE HOBBIX HOPM
Yro nokaspIBaer
BHYTPEHHUH JIOKYC
KOHTPOJIS COTPYAHUKA?
BapuanTb! 0TBETOB:
a) CKJIOHHOCTh .
BHyTpeHHUI J10KyC KOHTPOJIS —
nepeKyabiBaTh )
3TO YOKAEHHOCTh YEIOBEKa B TOM,
OTBETCTBEHHOCTH Ha 0) yBEpEHHOCTb B
. YTO Pe3yJbTaThl €r0 AeATEeIbHOCTU
BHEIIIHUE CBOEH CIIOCOOHOCTH
2. 3aBUCST MPEXKJIE BCETO OT ET0
00CTOSTEILCTBA, BIIMSITH HA . .
COOCTBEHHBIX JICHCTBHIA, a HE OT
0) yBEpEeHHOCTD B pe3yabTaThI
N BHEIIHUX cuJ (yAauH, CyabOBbl,
CBOEH criocoOHOCTH .
JIPYTUX JIIOICH).
BJIMSATDH Ha PEe3yJIbTATHI,
B) YPOBEHb
UHTEJUIEKTA,
I') KOMMYHHKaTHBHBIE
HaBBIKH
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3. 3aganus 3aKpbITOro THNA
3.1. TecroBble 3a1aHus
Tecr 1.
Buiopamv 00un eepuwiii omsem.
UYro xapakTepusyeT CTauio «aenpeccus» no moxaenu Krobnep-Pocc?

. a) OTpHUlIaHKE PeaJTbHOCTU U3MEHEHU;

. 0) arpeccus B ajpec UHUIIMATOPOB U3MEHEHUH;

. B) amatus, NOoTeps CMbICIIA, CHUKEHHE aKTUBHOCTH;
. I') IOMCK KOMIIPOMHCCOB.

Tecr 2.

Buviopamw neckonvko npasuibHulx 0meemos.
Kaxkue hakTopbl MOBBIIAIOT HHIWBUAYATBHYIO aIalITUBHOCTH COTPYIHUKA K
U3MEHEHUAM?

. a) BBICOKUH YPOBEHb PE3UIILEHTHOCTH;

. 0) BHELIHUII JIOKYC KOHTPOJIS;

. B) MPOILIBINA YCTICUTHBINA OMBIT U3MEHEHHI;
. I') HU3Kas 00y4yaeMoCTh;

. 1) pa3BUTBHIC HABBIKA CaMOPETYIISIIIHH.

Pa3neu 2. KonuenryajbHble OCHOBBI YIIPaBJIeHUSI KOMAHIHBIMU U3MEHEHUSIMU
Tema 2.1. Komanaunie msmenenus. OIIK-1.2 , OIIK-3.1

1. 3axaHust OTKPBLITOrO THIIA

1.1. Bonpochbl OTKPBITOr0 THIIA

Ne B
onpoc
n/n p
1 DTanbl pa3BUTHS KOMaHAbI 10 TakMaHy: XapakTepUCTHKA, TIOBEJICHUE YIaCTHUKOB,
' PHUCKH Ha KaXJIOM dTare
) DeHOMEH «IPYNIOBOTO MBIIUICHHU»: MPUYUHBI BOSHUKHOBEHUS, IPU3HAKH, METObI
' MIPeIOTBPALLECHUS

1.2. KoHTpoJIbHBIE 32/1aHUSA

3ananmue 1.

HpOGKTHaﬂ KOMaHJa Hu3 9 yenoBek HaxXOJUTCA Ha JTalle «mTopMa» II0 TaKMaHy.
Habmromatorcss OTKpbIThIE KOH(MIMKTHI MEXAY CTOPOHHHKAMHU W TPOTUBHUKAMU W3MEHEHUH,
6opn0a 3a muaepcTBo, popmupoBanue noarpymi. [Ipemioxure Tpu hacHIUTAITMOHHBIX TEXHUKN
JUTSE TIEpEBO/Ia KOMAH bl Ha ATAll «HOPMUPOBAHUs». J[JIs1 KaKI0M TEXHUKH YKAKUTE OKHATACMbIN
pe3ynbTar.

3aganue 2.

Ilo pe3ynpTaTamM COLMOMETPUYECKOTO ONpOCa B OTHAENE M3 15 4eNOBEK BBIABICHBI: 2
u3oisATa (HE BKJIIOYEHBI B KOMMYHHUKalMo0), | HedopManbHBIA Juaep, OIOKUPYIOLIUI
U3MEHEeHHUs, 3 «3Be3/bl», MojiiepkuBarone n3meHenus. CoctaBbTe IiaH paboThl ¢ KOMaHJI0M
(4 mara) ¢ ykazaHueM I1eJIEBOM IPYIIbI Ha KaXKJOM I1are.

2. 3a1aHus1 KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBaHHEM BbIOOpa
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Ne IIpaBuabHbIN ApryMeHTbl, 000CHOBBIBAIOIIHE
Conep:xanue 3a1aHust

/1 OTBeT BbIOOP OTBeTa
Ha kaxom stane pa3sutus
KoMaHbl o TakMany
YYaCTHUKU U30€TaroT Ha srane gopMupoBaHus yuacTHUKH
KOH(MIMKTOB U BEXJIUBBI, U30€TaIOT OCTPBIX
JIEeMOHCTPHUPYIOT JIOXKHYIO BOIIPOCOB, HAXOATCS B «MEIOBOM

1. rapMoHuio? BapuaHnTtel 2) MecsIe», TaK Kak eme He

i ¢dbopmupoBanue

OTBETOB: c(OPMHUPOBAIIMCH POJIM U HOPMBI.
a) popmupoBanue, JloxkHass rapMOHUS — KIIFOYEBOM
0) mTopmM, MPU3HAK 3TOTO JTara.
B) HOPMUPOBAHUE,
r) pabora
UYrto 13 nepeyncieHHoro
SIBJIICTCS IPU3HAKOM
«TPYIIIOBOTO MBIIICHHSD) «['pymmoBoe MbIIIICHHE)»
(groupthink)? Bapuantsl XapaKTepu3yeTcs Mo1aBICHUEM

) OTBETOB: 0) WuTro3ust MHAKOMBICIIUS, JABIICHUEM Ha

' a) MOOIIPEeHNEe KPUTHKH, €IMHOTTIACHS COMHEBAIOIIUXCS U JIOKHBIM

0) WLTIO3US €IUHOTIIACHS,
B) MMOKCK aJIbTEPHATHB,

T') OTKPBITOE 00CYXKIeHNE
PHCKOB

OIIYIICHNUEM, YTO BCE COTIACHBI
(WILTIO3UST €TUHOTIIACHS).

3. 3apanus 3aKpbITOr0 THNA
3.1. TecToBble 3agaHus

Tecr 1.

Buiopamw 00un eepnviii omsem.

Ha xakom sTame pa3BUTHA KOMaH/Abl 0 TakMaHy MPOUCXOAUT HanOojiee MHTEHCHUBHOE
(dbopMUpOBaHNE BHYTPEHHUX HOPM U TIPABUII?

. a) (hopMUpPOBaAHHUE;
. 0) mropm;

. B) HOPMUPOBAHHUE;
. r) pabora.

Tecr 2.

Bvibpamb neckonbko npasuibHblx 0meemoa.
Kakue meTronpl TUarHOCTMKM KOMaHAHON AWHAMUKH SIBJISIOTCS NPSIMBIMHU (TIO3BOJISIOT
MOJIYYUTh JAHHbBIE HETIOCPEJCTBEHHO OT YYaCTHUKOB)?

. a) COLMOMETPUYECKUNA OIPOC;

. 0) HaOII0/IeHNE 32 COBEIIAHUSIMH;

. B) aHANN3 OyXranTepcKoi OTYETHOCTH;

. ') aHKETUPOBAHHE M0 METO/IMKE «OLIEHKH KOMaHIHBIX posiel benbunay;

. 1) U3y4eHHe TEXHOJIOTHYECKUX KapT.

Tema 2.2. CTpaTernu ocyuniecTBJIEHUsI OPraHu3anuoHHbIX u3Menenuii. OIIK-1.2 |
OIIK-3.1

1. 3aganus OTKPHITOro THIA
1.1. Bonpochbl OTKPBITOr0 THIIA
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Ne /i Bonpoc

1. Mopenb Bocbmu maroB J[xona Korrepa: conepkanue maro 1-4 u 5-8

Kpurepuu Be16Opa cTparernu M3MEHEHUH B 3aBUCUMOCTH OT BHEIIIHUX ¥ BHYTPEHHHUX
YCIOBUU

1.2. KoHTpoOJIbHbBIE 321aHUS

3aganue 1.

[IpennpusiTie HaXOAUTCS B COCTOSHUU OCTPOTO KpPU3HCA JIMKBHIHOCTH: JIEHEKHBIX
CPEICTB OCTajoCh Ha 2 HeAenu. BHemHsSs cpena BBICOKOHEONpEEIEHHAs, IepCoHal
KOHCepBaTuBeH, Impogcoro3 cunéH. Kakyio crparernto u3MeHeHHH  (IUPEKTHUBHYIO,
MapTUCUTIATUBHYIO, SBOJIONMOHHYIO, IPUHYAUTENBHYI0) Bbl BbIOepeTe? ObOocHyiiTe BHIOOp (HE
MeHee 3 apryMEeHTOB) U OIHUIINUTE OCHOBHBIE PUCKHU.

3aganme 2.

PazpaboraiiTe T1U1aH peanu3aluy TEPBBIX YETHIpEX maroB Mmoxenu Kotrepa ams
BHE/IPEHUsI HOBOW CHUCTEMBI ITPETUKTUBHOIO 00CITYyKHBAaHUS JIOKOMOTHBOB B Jieno. J[ist kaxxaoro
mrara yKaXuTe KOHKpETHOC I[CﬁCTBI/IG n O)KI/IILaeMBII\/JI pe3yiibTar.

2. 3apanusl KOMOMHMPOBAHHOIO THUIIA
2.1. TecToBble 3a1aHNUs1 ¢ 000CHOBAHUEM BbIOOpa

Ne IIpaBubHBIH AprymeHTbl, 000CHOBbIBAKOIIIHE
Conep:xanue 3agaHus
n/n oTBeT BbIOOp OTBETA

Ha xakoM mare mojeian
Korrepa coznaéres
KOAJIULMs JTUAECPOB
M3MeHeHu? BapuaHThl

ITocne co3nanus ouyleHNs
cpouHocTH (mar 1) HeoOxoaumMo
c(hopMUPOBaTh CUIIbHYIO KOATUIIIO

1. OTBETOB: 0) mar 2
a) war 1, U3 BIUATENbHBIX JHII (1ar 2),
6) mar 2, KOTopasi OyAeT MpOoJBUTaTh
B) mar 3, WU3MEHEHUS.
r) mar 4
[TapTucunaruBHas
cTpaTerust U3MEeHEeHUI
Hau6Ooiee a3 pexTrBHA
npu yciaoBuu: Bapuantsl [TapTucunarvuBHas cTparerus
OTBETOB: 0) BBICOKAS TpeOyeT BpEMEHHU U TpeAToJiaraer,
a) OCTpBIH neduuT KBaTU(pUKAITIS U YTO COTPYAHUKH KOMIETEHTHBI JIJIs
2. BPEMEHH, JIOBEpHE YYacTHs B IPUHATUHU PEIICHUN U
0) BbICOKast IepcoHana K JIOBEPAIOT pyKOBOACTBY. [Tpu
KBATH(UKAIIHS | PYKOBOJICTBY nedunuTe BpeMEeH! WIN
JIOBEpUE TIEPCOHANA K COMPOTHBIICHUU OHA HEA(PPEKTHUBHA.
PYKOBOJICTBY,
B) TOTAJIbHOE
COIPOTHUBIICHUE,
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Ne IIpaBuIbLHBIH ApryMeHTbl, 000CHOBBIBAIOIIIHE
Conep:xanue 3a1aHus
/1 0TBET BbIOOP OTBeTa
I) [OJIHAA
HEOIpeaeIEHHOCTb
nenen

3. 3agaHus 3aKPBITOr0 THIA

3.1. TecroBble 3a1aHusl

Tecr 1.

Buiopams 00un eepuuiii omeem.

Kaxoit mrar mogenu Korrepa npenmonaraer «0picTpbie modeabn» (quick wins)?

o a) mar 4 (KOMMYHUKAIUsI BUJICHHUS);

. 0) mar 5 (ycTpaHeHHE MPENSTCTBHH ),

. B) mar 6 (oOecneyeHrue KpaTKOCPOUHBIX 1MO0eN);
. r) mar 7 (3aKperjieHue ycrexa).

Tecr 2.

Buvibpams neckonvko npagunivibix omeemos.
Kakwue (hakTopsl TOBOPSAT B O3y IBOJTIOIMOHHON (TTOIIATOBOM, alalTHBHOM) CTpaTeTuu
WU3MEHEHUN?

. a) BBICOKAsI HEOIIPEIeIEHHOCTh KOHEUHOH 11eITH;

. 0) HEOOXOIMMOCTh HEMEJJICHHBIX PE3yJIbTaTOB;

. B) HU3Kasl TOJICPAHTHOCTb ITEPCOHANA K PUCKY;

. ') KpU3UCHASI CUTYAIIHS;

. 1) OTPAaHUYEHHOCTh PECYPCOB ISl MACIITA0OHBIX MPEe0Opa3oBaHMM.

Pa3nes 3. MeToabl M TeXHOJIOTHM YIIPABJIEHUS] U3MEHEHHSAIMH

Tema 3.1. TpaagnunoHHbIe W COBpPEeMEHHbIE METOABI YIPABJICHUS H3MCHCHUSIMH.
OIIK-1.2 , OIIK-3.1

1. 3axanns OTKPBITOro THUIA

1.1. Bonnpochbl OTKPBHITOr0 THIIA

Ne /i Bonpoc

1 Mopens ADKAR: conepkanue Kaxaoro 3JeMeHTa, OCIe0BaTEIbHOCTh, METOIbI
' OLIEHKU

> PerpocrnekTrBa U3MEeHEHHI KaK METO HETIPEPHIBHOTO YIIYUIIEHUS: 11e]b, (hopMar,
' BOIIPOCHI

1.2. KoHTpoOJIbHBIE 321aHUS

3ananue 1.

ITo pesynpraram nuarHoctuku mo wmonxenun ADKAR (5-Oamnmphas mikama, N=120
COTPY/IHUKOB) MOJyUYeHBI cpennue Oamtel: Awareness — 4,3; Desire — 2,1; Knowledge — 3,8;
Ability — 2,6; Reinforcement — 1,7.

Onpenenure «cnadble 3BeHbs» (37IEMEHTHI ¢ HauMeHbIUMU Oartamu). [lpennoxure no
JIBa METOJIa JJIsl MOBBILICHUS KaXKaoro ciadoro 3BeHa. O6ocHyiTe, mouemy 6e3 Reinforcement
W3MEHEHUS HEYCTONYHUBHI.

Saganue 2.
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CrpoekTtupyiite peTpoCleKTUBY HM3MEHEHHI T1OCJIe BHEAPEHHS HOBOW CHCTEMBbI
AIIEKTPOHHOT'O JOKYMEHTO000pOTa. YKaKUTE:

1.
2.
3.

dbopmat npoBeaeHUs (IPOAOHKUTEIHLHOCTD, COCTAB YYACTHUKOB, (DaCHIUTATOD);
4 KIIIOYEBBIX BOIPOCA I KOMaH/IbI;
dbopMmaT puKkcauu pe3ynbTaToB.

2. 3aganusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a/1aHNsI ¢ 000CHOBAHHEM BbHIOOpa

Ne IIpaBujabHbII AprymeHTbl, 000CHOBBIBAIOIIIH €
Conep:kanue 3a1aHusl
n/n oTBeT BBIOOp OTBeTa
Kaxkoi anemenT moaenu
ADKAR otBeuaer 3a
JOJITOCPOYHYIO Reinforcement (3akperuienne) —
YCTOHYUBOCTH 3TO MEXAaHU3MBI, YEPKUBAIOIIUE
n3MeHeHui? BapuanTel . HOBOE ITOBEAEHHE (MOTUBALIUS
1. P r) Reinforcement A ( H,
OTBETOB: oOparHas CBs3b, IPU3HAHHKE), O€3
a) Awareness, 4ero M3MEHEHHUs ObICTPO
6) Desire, «CXJIOTBIBAKOTCS.
B) Ability,
r) Reinforcement
Yro u3
MIEPEYUCICHHOTO
SIBIISICTCS PU3HAKOM
MIPaBUIIBHO
MPOBEIEHHOMN
PEeTPOCIEKTUBBI?
PerpocnexktuBa — 3710
BapuaHTbl 0TBETOB:
2) — 06) ¢okyc «Oe30macHoe TMPOCTPAHCTBO» IS
Ha  W3BJICYCHUU YeCTHOTO aHaiu3a, TJe Lelb —
BUHOBATRIX, OKOB, a HE Ha Ty4IIeHHEe  TPOIECCOB, a  HE
6) dokyc mHa yp > yiyd P )
OCY)KICHUU Hakazanne. DOKyC Ha W3BICYCHUN

H3BJICUCHUNU YPOKOB, a

YPOKOB — KJIKOYE€BOW IIPUHIIUIIL.
HE Ha OCYX/ICHUH,

B) onobpeHune
BCEX JIEUCTBUN
PYKOBO/JICTBA,

r) OTCYTCTBHE

buKcanmu pe3ynbTaToB

3. 3agaHus 3aKpbITOr0 THIA

3.1. TecroBblie 3a1aHus

Tecr 1.

Buvibpame 00un eephwiii omeem.

Uro u3mepsiet anemeHT «Ability» B monenmn ADKAR?

a) OCBEIOMJIEHHOCTH O HEOOXOUMOCTH H3MEHEHUI;

0) »KelaHue y4acTBOBATh B U3MEHEHHUSIX;

B) CIIOCOOHOCTH NMPUMEHATH HOBbIE 3HAHUS HA MTPAKTHKE;
I') 3HaHHUE TOTO, KaK BBIIOJIHATH HOBBIC 3a1a4H.
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Buvibpams neckonbko npaguivibix 0meemos.
Kaxkue popmaTsl peTpoCIieKTHB U3MEHEHUH CYyIeCcTBYIOT B Agile-mpakTukax?

. a) «Start — Stop — Continue;

. 0) «Mad — Sad — Glad»;

. B) «5 Whys»;

. r) «Balance Sheet» (IIFOCHI/MUHYCHI);
o 1) «McroBeib BAHOBHOTOY.

Tema 3.2. Pemnsknaupunr ousnec-npoueccon. OIIK-1.2 | OIIK-3.1
1. 3aganus OTKPHITOrO THIA
1.1. Bonnpocbl OTKPBHITOr0 THNIA

Ne /i Bonpoc

1 OmnpeneneHre U OCHOBHBIC TPUHIIUAIIBI PEUH)XHHUPUHTA OM3HEC-TIPOIIECCOB (110
' Xammepy u Yammn)

> DTansl NPOeKTa PEMH)KUHUPUHTA: OT MOJICIIMPOBAHUS as-iS 1O MacIITaOupoBaHus to-
' be

1.2. KoHTpoJibHbIe 321aHUs

3aganue 1.

B neno mporecc mocTaHOBKM JJOKOMOTHBA B TUITAHOBBIH PEMOHT BKIIIOYACT CJICIYIOIIUC
mard: mojada 3asBKM (2 yaca) — COIVIACOBaHHE C JUCIIETUYEPCKON cimyx0o0i (4 waca) —
TeXHUYECKU ocMOTp (6 yacoB) — odopmiIeHHE JOKYMEHTOB (3 yaca) — OKHMJIaHHE OYepeaH B
peMoHT (24 uyaca). Bcero 39 wacoB (moutu 5 pabGoumx nueit). Ilpu atom 5 u3 15 onepanmii
nyonupytorcs. [lpuMeHUTE TPUHIMIIBI PEUHXHHUPHHTA (00BeIMHEHUE paboT, COKpalCHHE
COTJIACOBaHMWH, BBITOJIHEHUE PAa0OTHI TaM, TJe ITO JIEIICBIIE BCErO, COKPAIICHHE MPOBEPOK) U
MPEJIOKUTE TPH PATUKATBHBIX U3MEHEHHUS [T COKpAIIEHUs IIUKIa 10 8 4acoB.

3aganue 2.

CpaBHUTE TIOJIXO/IBI «TIOCTETIEHHOE YIy4IlIeHHe» (Kala3eH) U «PEeUHKUHUPUHTY IO TSATH
KPUTEPUSM: 1IeJIb, CTCTICHbh M3MEHEHHM, BPEMs pealli3allid, PUCK, BOBICYEHHOCTH MEPCOHAIA.
3anonaute Tabnuiy. Chaenaiite BHIBOJ, B KAKUX CIydasX MPeANOYTHTENbHEE PEHHKIHUPUHT.

Knrou (amanon omeema):

Kpurepuii Kaiigzen PenHKMHMPUHT

BBIBO)IZ PEUHXUHUPHUHT ITPEATIOUYTUTEIICH TP KPU3UCE, HGO6XO}II/IMOCTI/I IMPOPBIBHBIX
PE3yJIbTAaTOB, KOrAa NMOCTCIICHHBIC YITYUYIICHHUA YK€ NCUCPITIAHbI.
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2. 3apaHusl KOMOMHMPOBAHHOIO THIIA

2.1. TecToBbIe 321aHKsI ¢ 000CHOBaHMEM BbIOOpa

Ne ApryMeHTBbl,
11/-11 Conep:xkanue 3a1anust IIpaBuJIbHbBII OTBET 000CHOBBIBAIOIINE
BBIOOp OTBeTa
UTo U3 NepeyncieHHOro
SIBIISICTCSI KITIOYCBBIM
ABTOMAaTH3aIUs IEPEHOCUT
OTJIMYMEM PEUHKUHUPHUHTA .
CYIIECTBYIOIIUN
OT aBTOMAaTHU3auu?
(BO3MOXHO,
BapuaHnTs! 0TBETOB: a) .
0) Hea(pexTUBHBII) Tporecc
HCTOL3OBATHE MePenpOeKTUPOBAHUE B 1IU(POBYIO Cpell
1. MH(POPMAIMOHHBIX perp P POBYIO CPeay.
. IpoIecca «C YCTOTro PenmXuHUPUHT HAYMHACTCS
TEXHOJIOTHH, 0)
JTUCTa» C OTKa3a OT CTaphIX
MEePETPOCKTUPOBAHUE .
JOTTYIICHUNA 1
IpolLecca «C YUCTOro
paauKalbHOTO
JIUCTay», B) COKpAICHUE
MEPETPOCKTHPOBAHUSI.
MepCcoHaa, T) CHIKEHUE
3arpar
BPMN (Business Process
Kakas nHoTauus onucanus .
Model and Notation)
OM3HEC-TIPOLIECCOB SIBISIETCS
pa3paboTaH CrieuaibHO
CTAHAPTOM JUTA KaK IMOHSATHBIM U OU3HEC
2. B3aUMOJICHCTBUS OM3HECA U 06) BPMN
aHAIUTUKAM, U
IT? BapuanThl OTBETOB: a) aspaboranan. IDEFO
IDEF0, 6) BPMN, B) EPC, 1) goﬂpee S,
VAD .
(yHKIIMOHAJIBHBIM.
3. 3a1aHus 3aKpPBITOrO TUIA
3.1. TecroBble 3a1anust
Tecr 1.
Buiopamwv 00un eepnwiii omsem.
UTo U3 TEepeyuCICHHOTO SBISIETCS MPUMEPOM PAIUKATBHOTO HW3MEHEHHUs MpH
peUHXUHUPUHTE?
. a) COKpallleHne BPEeMEHHU BHITIOTHEHUS ornepanuu Ha 5%;
. 0) aBTOMaTH3AIS CYIIECTBYIOIICH MOCIEeIOBATEIIBHOCTH IIATr0B;
. B) BBINIOJIHEHHUE PAOOTHI TaM, TJIe 3TO JCIIEBJIE BCEro, JaKe €Cld 3TO Tpedyer
W3MEHEHUS OPTaHU3aI[MOHHBIX TPaHUII;
. ') HE3HAYUTENbHAS KOPPEKTUPOBKA JOKHOCTHBIX MHCTPYKIIUHA.
Tecr 2.

Bvibpame HeckonbKko npaguibHbIX 0mMeenos.
Kaxue npuHImMnbl peMHXUHUPUHTA OM3HEC-TTPOLIECCOB BBIACNAIOT XaMMep 1 Yamnu?

. a) HECKOJIbKO paOOTHHUKOB BBITIOJIHSIOT OHY ONEpaIHIO IOCIe10BaTEIbHO;
. 0) pelieHue MPUHUMAET TOT, KTO BBIMOJIHSIET paboTy;

. B) HH(pOpMAIMs T0JHKHA 00pabaThIBaThCS B OJHOM MECTE;

. I') KOJIMYECTBO COIJIACOBAHMM U MPOBEPOK JOIKHO YBEIMUUBATHCS;

. 1) IpoIiecC JOJKEH ObITh OPUEHTHUPOBAH Ha Pe3yJIbTaT, a He Ha (DYHKIIHIO.
Tecr 3.

Ilocmpoums 6epHyio nociedosamenbHoOCb.
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OHpenenHTe MoCJICAOBATCIIBHOCTD 3TAIIOB IPOCKTA PCUHKUHUPUHIA:

. a) MacmTabupoBaHUE Ha BCE MOAPA3/ICIICHNUS,

o 0) MUJIOTHOE BHEAPEHUE;

. B) MOJICITUPOBAHUE IEJICBOTO mpoiiecca (to-be);
. I') aHAJIM3 TEKYIIero mpoiiecca (as-1s);

. 1) CTpaTeru4eckoe 000CHOBaHUE.

3anucams OYK6bl 8 HYHCHOU NOCIE008AMETLHOCTIU
Tecr 4.

Ycmanosume coomeemcmeaue.
YcTaHOBUTE  COOTBETCTBHE  MEXKIY HOTAalUUEH  ONMCAHMA  IIPOLECCOB M €€
XapaKTEPUCTUKOM.

Ne Horauus XapakTepucTuka

1 IDEFO A ['uOkast, oprueHTUpOBaHa Ha MOTOKH pabdoT,
MOMyJIsipHa B cTapTamnax

) BPMN 5 OyHKIMOHANbHAS, CTPOTHE MTPaBUIIa, HEPAPXUS
JarpamMmm

3 VAD B Crannapt mis [T-pa3paboTku, «0I0KU-COOBITHS-
TIO3BD»

Omeem: 1,2 ,3
oK1ao.
ITonroroBka noxianoB «llouck pe3epBoB MOBbILEHUS 3()(HEKTUBHOCTU: METOA0JIOTHS,
MHCTPYMEHTBHI, IPAKTHUKA IPUHATHS YIPABIEHYECKUX PEILICHUI.
Hlects rpynmoBBIX [OKIAA0B C OOCYXIEHHEM METOA0JIOTUM KOMITJIEKCHOM OICHKH
3¢ (HEKTUBHOCTH AESITEIbHOCTH OpraHU3allH, cUcTeMaTH3aluu (aKTOpOB U PE3EPBOB, a TAKKeE
METO/0B MX BBISABICHHS U 0000IIEHUS.

TemaTuka 10KIa10B:

1. MeTtoposiorusi ynpapjieHHsI H3MEHEHHUSIMH B OPraHW3aLMU: OJIXOJbI, O3TaIlbl,
UCTOYHUKH UH(POPMALIUY JUTsS TUarHOCTUKY (cpaBHeHHe Monenelt Jleuna, Korrepa, ADKAR)

2. ConpoTuBjeHre U3MEHEHUSIM: BU/IbI, IPUYHHBI, METOJIbI TUATHOCTHKH U CTPATETUH
npeonosieHust  (MHGOPMHMPOBAaHUE,  ydacTHe, MOJAEp)KKa, IEperoBOphbl,  KOOMNTAlUs,
PUHYXJIEHUE)

3. MuauBuayajibHble M3MeHeHusi: Moienu niepexona (bpumxec, KroGnep-Pocc),
UHCTPYMEHTBl ~ OIIEHKM aJalTHUBHOCTU (JIOKYC KOHTPOJIS, PE3UJIbEHTHOCThH), METObI
COIIPOBOK/ICHUS (KOYUYHHT, HACTABHUYECTBO)

4. KoMaHaHble M3MEHEHHUsI: dTalbl Pa3BUTHS KoMaHIbl mo TakmaHy, (acuiauTanus
KOMaHJIHBIX KOH(IUKTOB, paboTa C HePOPMaTbHBIMU JIHJEPAMH, METOABI MOBBIIICHUS
KOMaHJIHOU T'OTOBHOCTU

5. CTparernu OpraHM3allMOHHbIX M3MEHEHHUIi: CPaBHUTENbHBIN aHAIN3 TUPEKTUBHOM,
MapTUCUIIATUBHOM M HBOJIFOLMOHHOW CTparerui, mMoaenb Korrepa, CUTyallMOHHBIM MOJIXOX K
BBIOOPY

6. CoBpeMeHHbIe  MeTOAbI  ymnpaBjeHusi  u3MeHeHusimm: monmenb  ADKAR,
peTpocneKTHBHI, Agile-moaXoabl K N3MEHEHUSIM, PEMHXUHUPUHT OM3HEC-TIPOIIecCOB, IU(POBbIE
uHcTpymeHTsl (Trello, Miro, koprnopaTuBHbIE OPTAJIBI)

MeTtoandyeckne peKOMESHAAIMHI 10 ITOJITOTOBKE JIOKJIAAA.
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[MoaroroBka nokiama CrIOCOOCTBYET (OPMUPOBAHUIO HABBIKOB HCCIIEIOBATEIBCKON
paboTHI, pacHmIUpsSeT IO03HABATEIbHBIE HHTEPECHl, NPUYYAaeT KPUTUYECKH MBICIUTH. llpu
HAlMCaHWU JIOKJIAJa TI0 33/IaHHOM TeMe COCTaBIISETCS IUIAH, IOJOUPAIOTCS OCHOBHBIC
UCTOYHHMKH. B mporecce paboThl ¢ MCTOYHUKAMHU, CHCTEMATH3UPYIOT IMOJYYEHHBIC CBEICHUS,
JIeNAlOT BBIBOJIBI U 0000IIEHUS.

[ToaroroBka nokiana TpeOyeT OT OOydYaromerocsi OOJBIION CaMOCTOSTEIBHOCTH U
CEpbhE3HOI MHTEIUICKTYaJIbHON pabOoThl, KOTOpasi MPHHECET HAMOOJBIIYIO IMOJb3Y, €CIIU OyaeT
BKJIIOUATh C ce0s CIeqyIoNIe dTarbl: H3y4eHne Hanbojee BaKHBIX HAYYHBIX PabOT MO JaHHOM
TeMe, IIePEYCHb KOTOPBIX JaeT caM MpPEeNoaBaTelb; aHAIN3 U3YYCHHOTO0 MaTepHaa, BbIICICHUE
HanOosiee 3HAUYUMBIX JUIS PAcKpBITHS TeMbl (PAKTOB, MHCHHMH pPAa3HBIX YYEHBIX M HAayYHBIX
MOJIOKEHUH; 0000IIeHNEe U JOrMYecKoe MOCTPOSHHE MaTepuana JOKIaaa, Hampumep, B hopme
Pa3BEpPHYTOTO IUIaHA; HAIMCaHKWE TEKCTa JIOKIaaa ¢ COOMI0IeHNEM TPeOOBaHUN HAyYHOTO CTHIIS.

[TocTpoeHune mokiaza BKJIOYACT TPU YAacTH: BCTYIUICHHE, OCHOBHYIO YacTh W
3aKiIIoueHre. Bo BCTyIUIeHMH yKas3bIBaeTcsl TeMa JIOKJIA/Ia, YCTAaHABIMBACTCS JIOTMYECKasi CBSI3b
€€ ¢ IPYTUMU TEMaMH HJIM MECTO PACcCMaTPUBACMOM MPOOIIEMBI CPEIU APYTUX MPOOIIEM, TaeTCsI
KpaTKuii 0030p MCTOYHUKOB, Ha MaTepHalie KOTOPBIX pacKpbIBaeTcsi TeMa u T. 1. OCHOBHas
YacTh JIOJDKHA MMETh YETKOE JIOTUYECKOE TOCTPOCHHME, B HEW JOJDKHA OBITh pacKpbiTa TeMa

noknana. B 3akitoueHMM  OOBIYHO — MOABOASTCS — UTOTH,
NOIYEPKUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOJIEMBI U T. II.

6.3. Kpurepun u mkana oreanBanus Ha ocHoBe bPC.

bopMynupyroTCs

BBIBOJbI,

KPUTEPUN OLUEHMBAHIA

PE3VIJIBTAT B
BAJIJTAX

JlaH TIOJIHBINA, B JIOTMYECKOM IMOCIIE€IOBAaTEILHOCTH DPAa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BONPOC, TJ€ OH IPOJEMOHCTPUPOBAI
3HaHUS TpeIMeTa B TOJHOM o00beMe y4yeOHOHl Iporpammsl,
JIOCTaTOYHO IIyOOKO OCMBICIMBAET JTUCHUIUIMHY, CAMOCTOSITENBHO,
U HCUEPNBIBAIOIIE OTBEYAET Ha JOMOJHMUTEIbHBIE BOIPOCHI,
MIPUBOJUT COOCTBEHHbBIE IIPUMEPBI o npo0bieMaruke
IIOCTABJIEHHOTO BOIIPOCA, PELIMJI IPEIJIOKEHHBIE IPAaKTHUYECKUE
3agaHus 0e3 omuOoK

90-100

Jlan pa3BepHYTBII OTBET Ha IIOCTABJIEHHBIM BOIPOC, TJE
oOyyaroluiicss JEeMOHCTPUPYET 3HaHHs, MNpPUOOpPETEHHbIE Ha
JEKUMOHHBIX M CEMUHAPCKUX 3aHATHUAX, a TaKKe IOJy4YeHHBIE
MOCPEACTBOM HM3YYEHMsI 00s13aTeNbHBIX Y4EOHBIX MaTepuajoB IO
KypcCy, aeT apryMEHTHPOBAHHBIE OTBETHI, IPUBOJIUT IPUMEPHI, B
OTBETE IPUCYTCTBYET CBOOOJHOE BJAJE€HHE MOHOJIOIMUYECKOU
peublo, JIOTUYHOCTh M TIOCJIENOBATEIBHOCTh OTBeTa. OmHaKo
JIOTIyCKaeTcsi HETOYHOCTh B OTBeTe. Pemms mpenioxeHHbIe
MPAKTUYECKHE 33JJaHNs C HEOOJIBIIMMHU HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUIETENbCTBYIOIINI B OCHOBHOM O 3HAHHUH MPOIECCOB
W3y4aeMOM  JUCUMIUIMHBL,  OTJIMYAIOIIMICS  HEJOCTATOYHOMU
rNIyOMHON M TOJHOTOM pPAacKpBITUS TEMbl, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPHH, clab0 chopMHpOBAaHHBIMU HABBIKAMHU aHAIH3a
ﬂBJ’ICHI/IfI, mponeccos, HEIO0CTAaTOYHBIM YMCHHUEM JaBaThb
ApryMEHTUPOBAaHHBIE  OTBETBI WU MPUBOJMTH  IPUMEPBHI,
HEJIOCTAaTOYHO CBOOOJHBIM BJIAJICHUEM MOHOJOTHYECKOH PEUbIo,
JIOTUYHOCTBIO M IIOCJIEAOBATEIBbHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIbKO  OMMOOK B  COJAEPKAHHMM OTBETA H  PEIICHUH
MPAKTUYECKUX 3aJJaHHI.

60-74

JlaH OTBET, KOTOPBIA COAEPKHUT PAJ CEPHE3HBIX HETOYHOCTE,

1-59
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OoOHapyKUBAIOIIWK HE3HAHHE MPOLIECCOB M3Yy4aeMOW MpeaMETHON
o0/acTH, OTIMYAIOLIMUICS HENIyOOKMM  pPacKpbBITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpUH, HEC(HOPMHUPOBAHHBIMH
HAaBBIKAMHU aHaJIM3a SBJICHUM, IPOLIECCOB, HEYMEHHMEM J1aBaTh

apryMeHTHPOBaHHbIE OTBETHI, ci1a0bpIM BJIaJICHUEM
MOHOJIOTHYECKOU peublo, OTCYTCTBUEM JIOTUYHOCTH u
MOCJIEI0OBATECIILHOCTH. BriBoabI IIOBEPXHOCTHBI. Pemenue

IMPAKTUYCCKUX BaI[aHI/Iﬁ HE BBIIIOJIHEHO, T.C. O6y‘l&l-0H.[HﬁCfI HE
CIIOCOOCH OTBETUTH Ha BOIIPOCHI OAXKE HpHU JOIMOJIHUTCIIBHBIX
HaBOOAIIMX BOIIPpOCax NpeCriogaBaTelisl.

6.4. lns pereHusi KOHTPOJIBHBIX 3aJ]aHHI oOyuarolemMycs pa3peliaercs UCHoIb30BaHue
KaJIbKYJIATODA.

1. MeToauuecKkue MaTepUaJibl 10 OCBOCHUIO TUCHHUIIIMHBI (MOI[yJ'IH)

IToaroToBKa K JIEKIUSAM.

I'maBHOE B nepuoA TOArOTOBKM K JIEKIMOHHBIM 3aHATUSAM — HAY4YUThCS METOJaM
CaMOCTOSITENIbHOTO YMCTBEHHOT'O TPY/la, CO3HATEIbHO Pa3BUBAaTh CBOM TBOPUECKUE CIIOCOOHOCTU U
OBJI/IEBaTh HAaBbIKAMU TBOpYECKOM paboTel. [lyis 3TOro HEo0XOAMMO CTpPOro coOJr0AaTh
JUCLUIUINHY Y4eObl M moBefeHHs. UeTkoe MiaHMpOBaHUE CBOEr0 paboyero BPEMEHM M OTAbIXa
ABJISICTC HEOOXOJUMBIM YCIOBHUEM [UI YCHEIIHOW CaMOCTOSTENbHOM paboThl. B ocHOBY ero
HY)KHO TIOJIOKUTh padouue MporpaMMbl HM3y4aeMbIX B CeMecTpe AucuuIUIMH. Kaxaomy
oOyyaroiemMycs CileyeT COCTaBIATh €KEHEIeNIbHbIM U CeMECTPOBBIN IUIaHbl PA0OTHI, a TAKXKE IIaH
Ha Kax/plil pabounii nenp. C Beyepa Bcerzaa HaJo0 paclpenessTh padoTy Ha 3aBTpallHUil 1eHb. B
KOHIIE KaXJOro IHs Lesecoo0pa3HO MOJBOIUTH HTOI paldOoThI: TIIATEIBHO IMPOBEPUTH, BCE JIU
BBIMIOJIHEHO [0 HAMEUEHHOMY IUIaHy, HE ObUIO JIM KaKuX-JIMOO OTCTYIUIEHHWH, a eciu OblIu, IO
KaKkoW NpHuYMHE 3TO npousonuro. HyKHO OCYyHIECTBIATE CaMOKOHTPOJb, KOTOPBIM SIBISETCS
HEOOXOUMBIM YCIIOBUEM YCHEIIHON yueObl. Eciiu 4To-TO 0CTanoch HEBBIIOJHEHHBIM, HEOOXOAMMO
U3bICKaTh BpeMs JJIs 3aBEPLICHUS ATOM YyacTy pabOThl, HE yMEHbIIas 00beMa He/IeIbHOTO MJIaHa.

CamocTtosTenbpHas paboTa Ha JEKIUH.

Cnymanue ¥ 3amuch JIEKUUMH — CIOXKHBIA BHJ BY30BCKOM ayIUTOpPHOH pabOTHI
BHuMmaTenbHOE cinyllaHue U KOHCTIEKTUPOBAHUE JIEKIIUI MPEANOIaraeT UHTEHCUBHYIO YMCTBEHHYIO
JesATeTbHOCTh 0Oyyatomerocs. KpaTkue 3anvcu JeKIuil, UX KOHCIIEKTHPOBAHUE TTIOMOTAET YCBOUTh
yueOHbIl MaTepuan. KOHCHEeKT sBisieTcs MOJe3HbIM TOTa, KOT/Ia 3aliCaHO CaMO€ CYIIECTBEHHOE,
OCHOBHO€ M CJIeJIaHO ATO camMuM oOydaronumcsi. He Hamo cTpeMuThes 3amucaTh JOCIOBHO BCHO
nexiuio. Takoe «KOHCTIEKTUPOBAHUE» MPUHOCUT OOINbIIE Bpeda, YeM TOJIb3bl. 3aluCh JICKIIHA
PEKOMEHIYETCSl BECTU 1O BO3MOXKHOCTH COOCTBEHHBIMH (hOopMyIHpoBKamu. JKenaTenbHO 3amuch
OCYIIECTBIISAITh HA OJHON CTpaHUWIlE, a CIEAYIIIYI0 OCTaBIATh JUIsl MPOPadOTKH y4eOHOTO
MaTepuaia CaMOCTOSITEIbHO B JIOMAITHUX yCIOBUSX. KOHCTIEKT JIGKIIMU JIydIlle MOapa3aesisiTh Ha
OyHKTBI, maparpadsel, coOnrofas KpacHYl0 CTPOKy. OToMy B OOJBIION CTemeHH OyayT
CIocoOCTBOBAaTh MYHKTHI TUIAHA JIEKIIUH, TPEIJIOKECHHBIC MpenoaaBaTessiM. [IpuHIMIUanpHbIe
MecTa, onpeaeneHus, GopMysbl U Ipyroe caeayeT COMPOBOXKIATh 3aMEUaHUIMU «BAXKHOY, «0C000
BKHO», «XOPOIIO 3alIOMHHUTHY» U T.I. MOXHO JIe1aTh 3TO U C MOMOIIBIO Pa3HOIIBETHBIX MapKEPOB
wi pydek. Jlyumme ecnu oHM OyayT COOCTBEHHBIMH, YTOOBI HE MPUXOIMIOCH MPOCUTH UX Y
OJTHOKYPCHUKOB M T€M CaMbIM HE OTBJIEKAaTh MX BO BpeMms Jekuuu. Llenecoobpasno pazpadborarth
CcOOCTBEHHYIO «MapKorpaduo» (3Ha4Kd, CHMBOJIBI), COKpalleHus cioB. He mumuuM Oyner u
n3ydeHue OCHOB cTeHorpadum. Paboras Hamx KOHCHEKTOM JIEKIWHA, BCerJa HEO0OXOIUMO
HCIIONIb30BaTh HE TOJNBKO YUEOHUK, HO U Ty JUTEPATypy, KOTOPYIO JAOMOIHUTEIHHO PEKOMEHI0BAT
nektop. MIMeHHO Takas cepbe3Has, KpONOTIHBas padboTa ¢ JIEKIMOHHBIM MaTepUaIoM TO3BOJHUT
rIIyOOKO OBIAJCTh 3HAHHSIMH.
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[TonroroBka K NPakKTUYECKUM 3aHATHAIM.

[ToAroTOBKY K KXKAOMY MPAKTHUYECKOMY 3aHATHUIO KXKIbIi 00yUYarONIHiiCs TOJDKEH HAa4aTh
C O3HAaKOMJICHUS C IUIAHOM IIPAKTHYECKOTO 3aHATUSA, KOTOPBIA OTpakacT COAEpKAHHE
IpeJI0KEHHON TeMbl. TIiaTeapHOE MPOAYMBbIBAHNE U N3YYEHHUE BOIIPOCOB IUIAHA OCHOBBIBAETCS HA
npopaboTKe TEKYIEro Marepuaia JIEKLUH, a 3aTeM HU3Yy4eHUs 00s3aTelbHON U JIONOJIHUTEIbHON
JUTEpPaTyphl, PEKOMEHJOBAHHYI0 K JaHHOM TeMme. Ha oCHOBe MHIMBUAYaIbHBIX MPEIIOYTECHUM
oOyyaromiemycss HEOOXOJMMO CaMOCTOATENBHO BBIOpaTh TeMy JOKJIaJa 1o Ipodieme
IPAKTUYECKOIO 3aHATUS M 1O BO3MOXXHOCTH IOATOTOBUTH II0O HEMy Ipe3eHTanuto. Eciau
IIPOrpaMMOM  AMCLMIUIMHBI NPEAYCMOTPEHO BBINOJIHEHUE IIPAKTHYECKOTO 3aJaHus, TO €ro
HE0OXOUMO BBIIIOJIHUTH C YYETOM IpPEJIOKEHHOW MHCTpYKUMHU (ycTHO uiau 10 nucemeHHo). Bee
HOBbIE IOHATUS 10 M3Y4aeMOW TeMe HEeoOXOIMMO BBIyYUTh HaW3yCTb M BHECTH B IJIOCCapui,
KOTOPBI I1eJIecO00pa3HO BECTH € CaMOro Havajga M3y4eHus Kypca. Pe3ymbrar Takoil paboTsl
JIOJDKEH MPOSIBUTbCS B CIOCOOHOCTH OOy4arolierocsi cCBOOOJHO OTBETHTh Ha TEOPETUYECKHE
BOTIPOCHI MPAKTHUYECKOTO 3aHITHSA, €ro BBICTYIUICHHHM W y4acTUU B KOJUICKTUBHOM OOCYXICHUHU
BOIIPOCOB M3y4acMOW TEMBbI, IIPABHWJIBHOM BBIIOJIHEHUH MPAKTUYECKUX 33aJaHUN M KOHTPOJBHBIX
pabor.

CrtpyKTypa NpakTUYEeCKOro 3aHSATHS:

B 3aBucumocTH OT cozep)KaHHsS M KOJMYECTBA OTBEJCHHOIO BpPEMEHH HAa M3Y4YCHHE
KQKJIOM TEMBI MOXKET MPAKTUYECKOE 3aHATHE COCTOSITh U3 YETHIPEX-TISITH YaCTEU:

1. O6cyxaeHne TeOpeTHUECKUX BOIPOCOB, ONPEAEICHHbBIX IPOrPAMMON JUCLUIUINHBL.

2. loxnan v/ WM BBICTYIUICHHE C IPE3EHTALUSAMHE I10 MPOOIJIeMe MPAKTHYECKOTO 3aHATHS.

3. OOcy»xeHue BBICTYIUIEHUH 110 TeMe — IUCKYCCHUS.

4. BrInogHEHHWE NPAKTUYECKOTO 3aJaHUs C MOCIEAYIOIIUM pPa300poM IOIy4EeHHBIX
pe3yibTaTOB MM OOCYKIEHHE MPAKTHUECKOro 33aJaHus, BBINOJHEHHOIO JOMa, €CJIH 3TO
IIPEyCMOTPEHO IIPOrPaMMOH.

5. IloagBeneHne UTOTOB 3aHITHSL.

[lepBass uacTb — 0OCYXJAEHHE TEOPETHMUYECKUX BOINPOCOB - TMPOBOAUTCS B BHUJE
¢bpoHTanbHON Oeceibl CO BCEW TPYIION M BKIOYAET BHIOOPOYHYIO MPOBEPKY IPENoaaBaTeieM
TEOpPEeTUYECKUX 3HaHWW oOyuaromumxcs. [IpuMepHas npoaoIKUTENbHOCTh — 10 15 MuHyT. BTOpas

YacTh — BBICTYIUICHHE OOYyYalomuXcs C JOKJIaJaMH, KOTOpPbIE JIODKHBI COMPOBOXKIATHCS
MPE3CHTALUSIMU C LENbI0 YCWICHHS HArJAJHOCTH BOCHPHUATHS, O OJHOMY H3 BOIIPOCOB
npakTUyeckoro 3aHsaTus. OOs3aTeNbHBIA DJIEMEHT JIOKJIaJa — TPEJACTABICHHE U aHallu3

CTaTUCTHUYECKUX JIaHHBIX, OOOCHOBAHHE COLMAJBHBIX IOCIEACTBUHA JIFOOOr0 3KOHOMUYECKOIO
daxra, siBIeHUs WM nporecca. [IpumepHas npoxomkuteabHOCTh — 20-25 munyT. loce noknamzoB
ciefyeT ux oOCyxaeHue — TUCKyccus. B xozme 3Toro srama mpakTH4ecKoro 3aHSATHS MOTYT ObITh
3aaHbl YTOYHSIOIIME BOIPOCH K AOKIamyukaMm. llpumepHas mponoipkuTenbHOCTh — 1o 15-20
MUHYT. Ecau mporpaMMoil IpenlyCMOTPEHO BBIIOJHEHUE IPAKTUYECKOrO 3aJaHMsl B paMKax
KOHKPETHOH TEMBbI, TO MPENoJaBaTe/IIMU OIPEAEISeTCs] ero CoAepKaHue M JaeTcs BpeMs Ha ero
BBITIOJIHEHHE, a 3aTeM UJET 00CyXkJIeHHe pe3ynbTaToB. Eciu mpakTuyeckoe 3ajjaHue JT0JKHO OBLIO
OBITH BBITIOJHEHO JI0OMa, TO HA MPAKTUYECKOM 3aHATHUHU MPENoJaBaTellb MPOBEPSET €ro BBIITOJHEHUE
(ycTHO MM nmuchbMeHHO). [IpumepHas npogomkuTensHocTh — 15-20 MunyT. [loaBeneHreM UTOroB
3aKaHYMBAaeTCsl MpakThyeckoe 3aHsATHEe. OOydyaroluMCcs JOJKHBI ObITh OOBSBIEHBI OLIEHKH 32
paboTy 1 AaHbl UX yeTkue o0ocHoBaHMs. [IpuMepHas Mpo1OMKUTENBHOCTD — 5 MUHYT.

Pabora ¢ nmurepaTypHBIMH HCTOUYHUKAMHU.

B mponecce IMOoATOTOBKM K IMPAKTUYCCKUM 3aHATUAM, O6yanOHII/IMCSI HGO6XOJII/IMO
o0patuTh 0co00€ BHUMAaHME Ha CAMOCTOSTEIbHOE U3yYeHHE pPEKOMEHJI0BAaHHOM y4eOHO-
METOIMYEeCKOW (a TakkKe HaydyHOM M momyisipHOM) nutepaTypbl. CamocTosTenbHas pabota ¢
yuyeOHHUKaMH, Y4E€OHBIMH IOCOOMSMH, HAyYHOW, CIPAaBOYHOM M MOMYJSPHOM JHUTEpaTypou,
MaTepuagaMM IMEepUOAMYECKUX M31aHMM M VIHTepHeTa, CTaTUCTUYECKUMH JaHHBIMU SIBISETCA
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HanOonee Y3PPEKTUBHBIM METOI0M NOJYYECHUs 3HAHUMU, MO3BOJSET 3HAUYUTEIHHO aKTHBU3UPOBATH
mporecc OBIaAeHUs WH(POpManuei, CrocoOCTBYyeT Ooisiee TIyOOKOMY YCBOCHHMIO HM3y4aeMOIO
Mmarepuaia, (GopMupyer y oOydaromuxcs CBOE€ OTHOIIEHHWE K KOHKpEeTHOH mnpobGieme. bonee
rIIyOOKOMY PacCKpBITHIO BOIPOCOB CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTEILHOW JIMTEPATypOM,
peKOMeHI[OBaHHOI;'I npenoaaBaTeyicMm, qTo IIO3BOJIACT 06y‘-IaIOH_[I/IMC$I MMPpOsABUTH CBOIO
WH/IMBUYAIbHOCTh B paMKaX BBICTYIUICHUS Ha 3aHSATHSX, BBIABUTH IMUPOKHI CIIEKTP MHEHUH 1O
u3ydaeMoi nmpooieme.

8. YueOHasn quTepaTypa u pecypcbl HHPOPMAITHOHHO-TEJIeKOMMYHUKAIHOHHOM
ceru UHTepHer

8.1. OcHoBHas nuTEpaTypa

1. Epémuna, A. I1. YnpaBrnenue usMeHeHUsIMH B 00pa3oBaHHM : yuyeOHoe mocooue / A.
I1. Epémuna, U. B. JlyroBas. — OpenOypr : OI'T1Y, 2025. — 105 c. — TekcrT : 3neKTpOHHBIH //
Jlaus : aneKTpoHHO-0nbOaHoTeuHas cuctema. — URL: https://e.lanbook.com/book/509186

2. YupaBiieHue U3MEHEHUsIMU (B KOMMEpPYECKOW u myOonu4Hoi cdepax) : yueOHuk / X.
A. Koncrantunugu, M. B. Ilanymenko, 3. B. CoGoneB [u ap.] ; mox pemakiueit X. A.
Koncrantuanau. — Mocksa : Llenrpkaranor, 2021. — 304 ¢. — ISBN 978-5-903268-46-7. —
Texcr : oanekTpoHHbIW //  Jlamb :  2JIeKTpoHHO-OMOMMoTeuHas cucrema. —  URL:
https://e.lanbook.com/book/223727

3. AcradneBa, O. B. Teopust opranu3anuu u ynpaBlieHHEe U3MEHCHUsMHU. B cxemax u
tabnuuax : yueOHoe mocobue / O. B. Acradwesa, T. B. Anekcammna, O. A. bopoauna. —
Mockaa : ITpomereii, 2026. — 538 ¢. — ISBN 978-5-00172-870-2. — TekcT : 351eKTpOHHBIHI //
Jlaus : aneKTpoHHO-0nbOaHoTeuHas cuctema. — URL: https://e.lanbook.com/book/515811

8.2. JlonosiHUTENbHAS TUTEPATYpa

1. Vopasnenne M3MEHEHUSIMU B SKOHOMHUYECKUX CHCTeMax : MOHorpadus / moj oouen
penakmueit T. A. ['onoBunoit. — Mocksa : Jleno PAHXul'C, 2020. — 224 c¢. — ISBN 978-5-
93179-661-1. — TexcT : anekTpoHHBI // JlaHb : 21eKTpoHHO-OMOIMOTeYHast cucrema. — URL:
https://e.lanbook.com/book/469559.

2. Tonmaues, A. B. Ynpasienue opraHu3allMOHHBIME H3MEHEHUSIMH : y4eOHUK / A. B.
Tonmaues, U. U. Caenko, C. A. JIpskoB. — Kpacnonap : KyoI'AY, 2019. — 136 ¢. — ISBN
978-5-00097-917-4. — Texcr : 3neKTPOHHBIH // JIaHb : 3JEKTPOHHO-OMOIMOTEUHAsT CHCTEMA. —
URL.: https://e.lanbook.com/book/492614.

3. Ypasnenue n3MeHeHusiMHA : yaeOHoe mocodue / B. B. Jlopoduenko, P. B. O6ozern, O.
A. Ynpaneix [u ap.]. — Honeux : JOHAVYUI'C, 2018. — 379 c. — Tekcr : anekTpoHHbIH // JIaHb
: JIIEKTPOHHO-OMOMoTeunas cuctema. — URL: https://e.lanbook.com/book/225791.

4. Koznos, B. C. Pa3paboTka HOBBIX M aJanTaiys CyIIECTBYIOIINX WHCTPYMEHTOB IIO
(GhOpMHUPOBAHHIO TIPOIIECCOB YMPABICHHS B opraHu3anusx chepsl ycayr : moHorpadus / B. C.
KoznoB. — Joneuk : JOHAVYUI'C, 2020. — 260 c. — Tekct : snexTpoHHbd // JlaHp :
3JIeKTPOHHO-OnOmoteunas cucrema. — URL: https://e.lanbook.com/book/225809.

5. BaroBa, M. M. [ludpoBas mapagurmMa pa3BUTHS CHUCTEMbI «00Opa3oBaHHE - HayKa -
pou3BOJACTBO» : MoHorpaduss / M. M. BbaroBa. — MockBa : IlepBoe skoHOMHYECKOE
uznatenserBo, 2021, — 218 ¢. — ISBN 978-5-91292-375-3. — Tekcr : anekTpoHHsbIi // JIaHb :
aNeKTPOHHO-OnbOIHoTeynas cucrema. — URL: https://e.lanbook.com/book/276776

8.3. HopmaTuBHBIE IPaBOBBIC JOKYMEHTHI U HHASI TIPABOBAst WH(OPMAIIHS

1. TpynoBoii koxmekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-@3 (pen. ot
29.12.2025, ¢ u3Mm. ot 06.02.2026) // Cobpanue 3akoHomaTenbeTBa PO, — 2002, — Ne 1 (. 1). —
Cr. 3. -Cr. 74.
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2. Ilocranosnenune Koncrurynmonnoro Cyma P® ot 20.01.2022 Ne 3-IT «Ilo menmy o
MPOBEPKE KOHCTUTYLUHMOHHOCTH CTaThbu 74 W MyHKTa 7 4yacTu mnepBod ctatbu 77 TpymoBoro
kozxekca Poccwmiickoii denepanuny // Cobpanue 3akonomarensctBa PD. — 2022. — Ne 5. — Cr.
823.

3. TOCT P MCO/MDK 20000-1-2021. UudopmannoHHas TEXHOIOTHUA. MeEHEIKMEHT
yciyr. Yacte 1. TpeboBanus k cucreme MeHemxkmenTa yeuyr (yTB. [Ipukazom Poccranmapra ot
30.11.2021 Ne 1711-ct). — M.: Crangaptundopm, 2021. — 42 c.

8.4. nTepHeT-pecypchl

https://www.consultant.ru/
https://www.garant.ru/
https://pravo.gov.ru/
https://www.rst.gov.ru/
https://e.lanbook.com/

9. MaTepuajbHO-TeXHHUYECKas 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, TPOTrPAMMHOE
obecrieueHue U MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

TpeboBanus k ayUTOpUU:

- JIekumonusle

- CemuHapckue

- [Tomenenus a1t caMOCTOSTENFHON paOOTHI

TpeboBanust kK 060pyIOBaAHUIO:

- Jlocka

- IPOEKTOp

- [IK (cTanmonapHsli) Wi HOYTOYK: omnepalMoHHas cucreMa: He Hike Windows 7 (uau
aHaJIOTUYHAS 10 (PYHKIUSAM)

TpeboBanus kK MporpaMMHOMY 0O€CTICUEHHIO:
- maket Microsoft Office
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