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1. IlepedyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI MO AUCIUIJINHE,
COOTHECCHHBLIX C IVIAHUPYEMBIMHU peE3yJabTaTaMHU 0CBOCHUA Oﬁpa3OBaTeJII)HOI7[
NpOrpamMMmblI
Hucunmmmnaa 51.0.02./12.04.02  Opranu3alliOHHbIE TEOPUU W MOJEIHU
YIIpaBJICHUA oOecIieunBaeT (bOpMHpOBaHI/Ie y O6y‘—IaIOH_II/IXC$I Q1 (S13%10)11150,€
po(hecCHOHANBHBIX KOMIIETCHIINMI:
OTd/ Kon HaunMeHnoBanue Kon HaumenoBanue Oopa3oBaTesbHbII
T® u | komuere KOMIIETEHLMH UHANKAT | HHAMKATOpaA pe3yabTart
peKBH HIUH opa JOCTHKEHH S
3UTHI AOCTHIKE | KOMIIeTeHUHH
IIC HUSA
(npu KoOMIIeTe
HaIuy HIIAHA
uu)
OIIK-1 CriocoOeH MPUMEHATh OIIK-1.1 | llonumaer OIIK-1.1. 3-14 3naer
3HaHUS (Ha TCpMHUHBI, OCHOBHBIC TEPMHUHBI, IOHATHUI,
MPOMCIKYTOYHOM ypOBHe) OCHOBHBIC IIOHATHA, [TOXOBI " MOJENH
SKOHOMHWYCCKOMU, 5 1oaxXoabl, MOZ[CUJ'II/I OpraHI/I3aL[I/IOHHI>IX TeOpI/Iﬁ U
OpPraHnu3aliMOHHOU, SKOHOMHNYECCKOH,
N . |yOpaBieHus, a TakkKe IHOJIOKEHHS
YOpaBJICHYCCKOMU, OpraHru3aliMOHHOU, o
. .’ [POCCHICKOTO 3aKOHOAATENbCTBA,
COIIMOJIOTMYCCKOU U YHOpaBJICHYCCKOU, 6
TICUX0JIOTMIECKOM COHHOHOFH‘ICCKOﬁ HCOOXOAUMBIC A pemeHHﬂ
TeopHii, POCCHIACKOTo - npodecCHOHAIBHBIX 3a1ad.
3aKOHO/IATENHCTBA B neuxonoruueckoit  |OIIK-1.1. V-14 Ymeer
uacTi paboThI C Teopuii, [PUMEHSATH OCHOBHBIE TEPMUHBI,
[1EPCOHAIIOM TIPH POCCHIACKOTO MOHSATHS, TOAXOIbI U MOJICIIN
[PEIICHIH 3aKOHOJATENBCTBA  |OpPraHU3ALMOHHBIX TEOPUN U
po¢heCcCHOHATBHBIX B KOHTEKCTE VIIPABIICHHS, @ TAK)KE TTOTOKEHHUS
sanatd PCIICHH POCCHIICKOT0 3aKOHOaTENLCTBA
po¢eCCHOHATBHEI
IS pereHust MpoecCuOHANBHBIX
X 3a7a4
3aau.
OIIK-1.2 | Hemonctpupyer OI1K-1.2. 3-10 3naer
KOPPEKTHYIO KaTErOpUaIbHBIN anmapar
[IOCTaHOBKY OpraHU3alMOHHBIX  TEOPHU  H
NPOGECCHOHANBHbL |10 rieneif  yrpaBieHns, a TaKKe
X 3a/1a4, HCIIOJIB3YS .
>0 |mososkeHust POCCHIICKOTO
KaTre€ropuajibHbIN
anmapar 3aKOHO/IATEIbCTBA JUTSE
SKOHOMEHECKOH, KOPPEKTHOM MOCTAHOBKH|
oprasusatuontoii, [1POPECCHOHATBHBIX 3a1a4.
praBJ’ICH‘ICCKOﬁ, OIIK-1.2. V-10 Ymeer
COIMOJIOTHYECKOH  [KOPPEKTHO (POPMYIHUPOBAThH
u mpodeccroHaabHBIC 3a1a4H,
TNCHXOIOTHYECKOH  |pCroNnb3yst MOHATHIHBIN anmapar
Teoput, OpraHU3allMOHHBIX TEOPU,
POCCHHCKOTO MojiesIeii yrpaBIeHus u
3aKOHOJIATENBbCTBA

[10JIOKEHUST POCCUHCKOTO

3aKOHOAATCIbCTBA.

2. O0BbeM U MeCTO IUCHMILTHHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOMI
NPOrpaMMel

OO0wmii 00bEM JTUCIIUILIAHBL:



2,00 3.e., 72 ak.uac

KonTakTHas pabora oOydaromuxcs ¢ IpenojaBaTesieM MO BUAaM Y4eOHBIX
3aHaTuii: 40 ak. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBareieM, U3 Hux 18 ak.yac
Ha JIeKIMU U 18 ak.4yac Ha MpaKTUYECKUE 3aHATHUS. 32 aK. YaC Ha CAMOCTOSITEIIbHYIO
paboTy o0ydJarouuxcs.

51.0.02.13.04.02  OpraHu3alMOHHBIE TEOPUU U MOJEIHU YIIPABICHUS
peanusyercs Ha 4-M ceMecTpe 2-T0 Kypca, 10Cie U3yUeHUs] TUCIUIUINH!

- O0mMii MEHEIPKMEHT;

- MUKpOIKOHOMUKA;

- MakposkoHOMUKa.



3. ConepxxaHne M CTPYKTYPa AMCUUIIIMHBI (MOXYJIA)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas goopma obyuenus

Ne i/m HaunmenoBanue O0beM JMCHUIIMHBI, AK.YAC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi pabora o0y4yarwommxcst CamocrosiTesbHast TeKyLIero
pasiesos C Ipenofasare/ieM 10 BUAAM Y4eOHbIX 3aHATHH padora KOHTPOJIS
Ilepuoa TeopeTu4eckoro o0y4eHust IMepuon ycreBaeMoCTH
NPOMEKYTOYHOM )
arrecTauuu NPOMEKYTOUYH
(ceccus) ol
3ansaTus 3ansaTus UK KCP | KD Kar | K | CPxp | CP3k Ccp aTTecCTalMu
JIEKIIMOHHOI'0 CeMHHAPCKOIo TK | 0
THIA THIA H
JI BJI JIP 113 T
p
0
b
b

Pasznen 1. TeopeTnko-MeTO0IOTNYECKUE OCHOBBI OPraHU3ALMOHHBIX TEOPUI U MOAEIIEN

yIpaBJIeHUs

Tema OpranuzannoHHbIE Omnpoc,

1.1. TEOPHH U UX MECTO B 7 2 0 0 5 0 0 0 0 0 0 3 Joxnan,
CHUCTEME HayUYHBIX TectupoBanue
3HaHUHI

Tema Kiaccuueckue n Omnpoc,

1.2. HEOKJIACCUICCKHE 7 9 0 0 5 0 0 0 0 0 0 3 Jloxmay,
OpraHHU3al[MIOHHBIE TectupoBanue
TEOpUHU

Tema Opranuzanus Kak Omnpoc,

1.3. 00BEKT 7 2 0 0 5 0 0 0 0 0 0 3 TectupoBanue,
YIPaBIEHYECKOTIO KonTponbHoe
MOJICITUPOBAHUS 3aganue, KP1
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Paznen 2. Opranu3aloHHble MOJIESIN YIPABICHUS U MEXaHU3MbI (DYHKIIMOHUPOBAHMsI OpraHu3auui

Tema Cucremusie u Ormpoc,

2.1. CUTYyaIlMOHHBIC 7 5 0 0 5 0 3 Jlokma,
MOJIENN YIIPABICHHS TectupoBanue
Opra"u3amuen

Tema KomMmynukanumy, Omnpoc,

2.2. MIPUHATHE PEIICHUM 8 5 0 0 5 0 4 Hoxnan,

U OpraHu3aluoOHHAs TectupoBanue
3(PEKTUBHOCTD

Tema Ompoc,

2.3. @OyHKLIMOHUPOBAaHUE 8 5 0 0 5 0 4 TectupoBanue,
OpraHu3anuu KontponbsHoe

3aganue, KP2

Paznen 3. CoBpeMeHHBIE OpraHU3allMOHHbIC KOHIICTIIIMU M Pa3BUTHE MOJIeIICH yIpaBIeHHUs

Tema OpranuzanyuoHHas Omnpoc,

3.1. KyJbTypa B JHoknan,
COBPEMEHHBIX 8 2 0 0 2 0 4 TectupoBanue
TEOPHSIX
yIpaBJICHUS

Tema IIpoektupoBanue u Omnpoc,

3.2. TpaHcpopmarus 3 5 0 0 5 0 4 Joknan,
OpraHU3aIMOHHBIX TectupoBanue
Mozeen

Tema AKTyanbHble Omnpoc,

3.3. HaIpaBJIEeHUs TectupoBanue,
pa3BUTHA 8 5 0 0 5 0 4 KontponsHoe
OpTaHU3aIMOHHBIX 3anmanue, KP3
TEOPUN U MOJIEIIEH
yTIpaBJICHUS

[IpomexyTouHas aTTecTanms 4 0 0 0 0 0 0 3auer

Hroro 72 | 18 18 32

Hcnonvzyemvie cokpawgenus.
JI — nekuuu - 3aHATHS, IpelyCMaTpPHUBaIOIIME IPEUMYIIECTBEHHYIO Iiepejady yueOHoH nHdopManny o0yyaronmMcs ejarorndeCKuMy paboTHUKaMU OpraHu3aiyu U (Win) JTUHaMH,
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NPUBJICKAEMBIMHU OpTaHU3aLUEN K pean3aliu 00pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIIOBHSIX,).
BJI — Buneo aexmuu.
JIP — mabopaTtopHbie paboTEHI.
[13 — mpakTHyeckue 3aHATH (3a UCKIIIOYCHUEM JTab0paTOPHEIX padoT).
UK — unauBuyalibHbIE KOHCYJIBTALIUU.
KCP — xoHTpOJB CaMOCTOSTENFHON paboTHI
KD — koHCYnBTaIMN TIEpes SK3aMEHOM
KaTTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCHI
CPxp — camocrosTenbHast paboTa Ha MOJrOTOBKY KypCOBOM paboThl/ KypCOBOT'O MPOEKTA.
CPak — camocTosiTensHas padoTa Ha HOATOTOBKY K DK3aMEHY.
CP — camocTosTenpHas paboTa B ceMecTpe Ha MOJATOTOBKY K YUCOHBIM 3aHATUSAM.



3.2. CoaepxkaHue TUCIUILIUHBI

Pasnesa 1. Teoperuko-MeTo0/10ru4ecKue OCHOBbI OPraHU3ALMOHHBIX
TEOPHUil U MojesIell ylpaBJIeHUs.

Tema 1.1. Opranu3zanMoHHbIe TEOPUU U UX MECTO B CHCTeMe HAYYHBIX
3nanuii. OIIK-1.1., OIIK-1.2.

[IpenMer W 3amauyu AUCUHUIUIMHBL. MECTO OpraHM3allMOHHBIX TEOPUW B
CUCTEME YIPaBJIECHYECKUX, SKOHOMHYECKUX, COLMOJIOTUYECKUX U
MICUXOJIOTUYECKUX 3HAHUW. DBOJIIOIUS HAYYHBIX B3TJIAJI0B HA OpPraHU3alUI0 U
yIpaBiieHHE. TeOopeTHYecKoe 3HAYCHHWE OpPraHU3alMOHHBIX KOHUEHNIHMU I
penieHus NpodecCHOHAIbHBIX 33/1a4 YIIPABIEHUS IEPCOHATIOM.

Tema 1.2. Kiaccuyeckue M HEOKJIACCHYECKHE OPraHM3aALUOHHbIC
teopuu. OIIK-1.1., OIIK-1.2.

Kitaccuueckas mkona yrpasiienus 1 opranuzanuu: @. Teinop, A. @aiions,
M. BebOep. Illkona dYenoBeUYECKMX OTHONIEHUM W TIOBEJAECHYECKHH TOJIXOI.
AJIMUHUCTpPAaTUBHBIE M OIOpOKpaTHYECKHWE MOJeNU yhpasieHus. Pa3purtue
HEOKJIACCUYECKUX MPECTAaBICHUI 00 OpraHu3alui.

Tema 1.3. Opranusanust Kak 00beKT YIPaBJICHYECKOr0 MOJACTHPOBAHMS.
OIIK-1.1., OIIK-1.2.

[Touatre monenu ynpasiaeHus. OpraHuzainus Kak OTKpPbITasi U COLUAIbHO-
DKOHOMHMYECKAsl CHCTEMa. OJEMEHTbl OpraHU3allMOHHOM MOJENN: IIEJH,
CTPYKTYpa, IPOLECCHI, PECYpChl, KOMMYHHUKAIMU, BHEWIHAA cpena. Iloaxonsl
ONMCAHUIO U aHAJIU3y OPraHU3alNui B COBPEMEHHON TEOPUU YIIPABICHUS.

Paspgesn 2. OpraHusanvoHHbIC MOJAEJM YIPABJCHUS M MeEXaHU3MBI
(pyHKUMOHMPOBAHMS OPraHU3ALMM.

Tema 2.1. CucremMHble M CHUTyallHOHHBbIE MOJECJIH YIPaBJCHUS
opranuszanueii. OIIK-1.1., OIIK-1.2.

CucTeMHBIN OJIX0/1 B TEOPUU OpraHu3aluu U ynpaBieHud. CUTyallMOHHbBIN
noaxoa u  (akTopbel BBIOOpA yHpaBJICHUECKOW Mojenu. BiaumoneiicTBue
OpraHu3allid C BHEIIHEW cpenol. AJanTHUBHOCTb, YCTOMYMBOCTH U
3 PEeKTUBHOCTH OPraHU3AIIMOHHONU CUCTEMBI.

Tema 2.2. Opranu3anmMoHHbIe CTPYKTYPBbI U MO/JEJIH YIIPABJIEHYECKOI0
Bo3aeicTBua. OIIK-1.1., OIIK-1.2.

JIunetinble, QyHKIIMOHATBHbIE, TUBU3UOHAIBHBIC, MATPUYHBIC, MIPOSKTHHIC
U CeTeBble CTPYKTYyphl. lleHTpanuzamuss U JAClEHTpalIu3alus yHIpaBICHUS.
JlenerupoBanue  TOJHOMOYWW,  KOOpAWHAIMSA W KOHTPOJb.  Bwibop
OPraHU3alMOHHOW CTPYKTYpPhl B 3aBUCHUMOCTH OT LEJEH, CTPATETHUU U YCIOBUU
NEATEIIbBHOCTH OPraHU3alNu.

Tema 2.3. KoMMyHMKanuu, NPUHATHE PellIEeHUA M OPraHU3ANUOHHAS
3¢pdexTuBHocTh. OIIK-1.1., OIIK-1.2.



KoMMyHUKalMu B OpraHu3alMy Kak 3JIEMEHT YIPABICHYECKONM MOJIEIHU.
YnpaBrneHueckre peneHus 1 Moienu ux npunsatus. UudopmannonHoe obecrneueHne
ynpasneHus. Kpurepun opraHnn3annoHHON 3 PEKTUBHOCTH U PE3yIbTaTUBHOCTH.

Pazngesn 3. CoBpeMeHHbIe OPraHU3ALMOHHBbIC KOHLENIUHM U pPa3sBUTHE
MoeJied YIIPaBJICHMS.

Tema 3.1. OpraHm3anMoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasJienus. OIIK-1.1., OIIK-1.2.

CyIHOCTh OpraHU3aIlMOHHON KYJIBTYPhl U €€ MECTO B OpraHU3allMOHHBIX
Teopusix. [leHHOCTH, HOPMBI, CUMBOJBI U PUTyalbl KaK 3JEMEHTHl KYJIbTYPHI.
Tumnonoruu opraHU3allMOHHON KYJIbTYpbl. BiusHHME KyJbTyphl Ha TOBEICHUE
MepcoHasa 1 pe3yJbTaThl IEITEIbHOCTH OpraHu3aluu.

Tema 3.2. IIpoekTupoBanue W TpaHchopManus OPraHU3ANMOHHBIX
moaeieii. OIIK-1.1., OIIK-1.2.

OpraHu3alluoHHOE MPOEKTUPOBAHME KAaK HMHCTPYMEHT IOCTPOEHUS
s dexkTUBHON MOJAENU yOpaBieHUA. ODTalbl U METOAbl MPOEKTHUPOBAHUS
OpraHU3alMOHHBIX CTPYKTYp M HpolieccoB. Peopranuzaius, peuHKUHUPUHT U
Tpancopmarusi opranuzanuid. OueHka 3G(PEKTUBHOCTU OpPraHU3aMOHHBIX
M3MEHEHUN.

Tema 3.3. AkTya/ibHbIe HANPABJEHHUS PA3BUTHS OPraHU3ANMOHHBIX
Teopuii u moaeei ynpasiaenus. OIIK-1.1., OIIK-1.2.

[udposuzaius u pa3BuTHE COBPEMEHHBIX OpraHU3aIlMOHHBIX (opM. Agile,
OMprO30BBIC, CeTeBbIC, TIATGHOPMEHHBIEC, BUPTYaJIbHbIE W TUOPHUIHBIE MOJEIU
yrmpasiieHus. YcrtoWunBoe pazButue, ESG-monxoa u HOBbIE TpeOOBaHUS K
opraHuzainuu ynpasieHus. [lepcrnekTuBbl pa3BUTHSI OPraHU3AIMOHHBIX TEOPUHN B
YCJIOBUSX HEOMPEACICHHOCTH U OBICTPHIX U3MEHEHUH.

4. TUnbl OLIEHOYHBIX MATEPUAJIOB, MOKA3ATEJIH U KPUTEPUH
OllCHUBAHUA

4.1. OueHounble Marepuasibpl 1o auciumuae b1.0.02.713.04.02
Opranu3aioHHbIE TEOPUU U MOJICNIA YIIPABJICHUS BXOSAT B COCTAB OIEHOYHBIX
MaTepuajioB Mo oOpa3oBareibHONW mporpamme. COBOKYIMHOCTh OIEHOYHBIX
MaTepHayioB MO BCEM IUCHUIUIMHAM (MOJIYJIsSIM) O0pa30oBaTEIbHON MPOTPaMMBI
cocTaBisitoT (hoH orleHouHBIX cpeAcTB (Hanee — DOC). DOC ucnonslyercs npu
MPOBEJECHUU TEKYIIErOo KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHOU aTTeCTallUU
00y4YaroIMXcsl ¢ 1EJIbI0 OLICHUBAHMS IOCTHKEHHS 00YyYaIOIUMUCS TIIIaHUPYEMBIX
pe3yJIbTaTOB O0y4YCHHUSI.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3IMYHOTO
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TUIIA U YPOBHSI CJI0KHOCTH, BKJIFOUAET KPUTEPUHU U Kbl OLICHUBAHUS, & TAKXKE
«KITI0YM» TIpaBUIBHBIX 0TBeTOB. DOC hopMupyeTcs Kak OTASTbHBIA JOKYMEHT U
XpaHUTCA B AJEKTPOHHOM BuE, nocTyn k ®OC npenocTtaBieH OrpaHUYCHHOMY
KpyTy JIUII.

4.3. JInsa caMoCTOSITEIbHON paboThl OOyYalolmUXCS MPU IOATOTOBKE K
TEKYyIIeMy KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOUYHON aTTECTAllUU B pabOdMX
nporpaMmax JUCIMIUIMH pa3MEIleHbl TUIIOBBIE ITPOBEPOUHBIC 3a/IaHUs, KOTOPHIC
MOXHO YCJIOBHO pa3JIefIuTh Ha 3aJaHus 3aKpbITOro, KOMOWHHUPOBAHHOTO H
OTKPBITOTO TUIIOB.

3agaHus 3aKpBITOrO TUIA — HTO TECTOBBIE 3aJaHUsI, B KOTOPHIX KaXIbIi
BOIIPOC  COIMPOBOXKIAETCS TOTOBBIMU BapuaHTaMHU OTBETOB, U3 KOTOPBIX
HEO0OXOIMMO BBIOpATh OJMH MJIM HECKOJBKO MPABUIIbHBIX.

3agaHuss KOMOMHHUPOBAHHOTO THIA — ATO TECTOBBIC 3aJIaHMS, B KOTOPBIX
KaXXIbIil BOMPOC COMPOBOXKIAETCS TOTOBBIMM BapUaHTAMHU OTBETOB, U3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH HJIM HECKOJIbKO IMPaBWIBHBIX U OOOCHOBAaTH CBOM
BBIOOD.

3a7aHus OTKPBITOTO TUIIA — 3TO 33JIaHUsI, B KOTOPBIX HA KaXKJIbIH BOIPOC
JIOJKEH OBITh MPEJJIOKEH pa3BEPHYThI 000CHOBAHHBIN OTBET.

B 3aBucuMocTH OT THUMNA 3aJaHUS PEKOMEHJOBAHbl ONpejeCHHAs
MMOCJIEAOBATEIIFHOCTD BBITTOJIHEHHUS U CUCTEMA OIICHUBAHMS BBIIIOJHECHUS 3aJaHUH.
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4.4. Tunsl SaﬂaHI/IfI, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUHN ONCHHUBAHUA

TUIT 3BAJAHUSA NMHCTPYKIHUA CIHEHAPUU BBIITOJIHEHU A KPUTEPUM OLIEHMBAHU A
3ajaHue 3aKphITOro [Ipounraiite Tekcr, 1.BHUMaTenbpHO NpOYUTATh TEKCT 3a/1aHUS U MTOHSATb, OTBeT cuuTaeTcsl BEpHbIM, €ClIn
THUIIA C BBIOOPOM BEIOCpUTE YTO B KQUECTBE OTBETA OKHUIAAETCS TOJIBKO OJUH U3 MPaBWIBHO YKa3aHa nudpa mim

OJIHOT'O IIPAaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEJI0KEHHBIX

HpaBI/IHBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATh IPEJIOKEHHBIE
BapUaHTHI OTBETA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (Uiu OYKBY) BBIOPaHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIa HA YCTAHOBJICHHC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO NPOYUTATH TEKCT 3aJJaHUs U MTOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHuMaTenbHO npouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHHS, (DaKThI, TIOHSATHS U T.1.;
CIMCOK 2 — yTBEPXKJCHHS, CBOUCTBA OOBEKTOB U T.[.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ A1eMeHTaMu
crnmcka 2, chopMHpPOBATh apbl HIIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ LIU(DpHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBer cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI HUPPbI WITH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJBKHUX
IMpaBHUJIBHBIX OTBECTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJIbHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHHsI U MTOHATD,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIbHBIX OTBETOB U3 MIPEAJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO NpOYUTaTh PEII0KEHHBIE
BapUaHT-ThI OTBETA.

3. BoiOpaTh HECKOJIBKO PABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunTaeTcsi BEPHBIM, €CIH
MIPaBWIIBHO YCTAHOBJICHBI BCE
COOTBETCTBHS (TIO3UIIUHU U3
OJTHOTO CTOJIOIIa BEPHO
COIIOCTABJICHBI C MO3UIUSIMU
JPyroro)

3azaHue 3aKpbITOrO
THUIIA HA yCTaHOBHeHI/Ie

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHUMaTENbHO MPOYUTATh TEKCT 3aaHUA U
IIOHATH, YTO B KAYCCTBC OTBCTA OXKMNAACTCA

OtBeT cunTaeTcst BEpHBIM, €CIIH
IIPaBUJILHO YKa3aHa BCs
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BHumarensHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEIOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHusl) BAPUAHTOB OTBETA B HYKHOU
rocienoBareabHOCTH (Hanpumep, BBA nam 135).

II0CJIEI0BATEIBHOCTD ITU(P

3anganue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aMUIIUTe
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHMMaTENTFHO IPOYNTATH TEKCT 3aIaHUSI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh MPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucatb TOJIbKO HOMEp (Ui OyKBY) BHIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbl, 000CHOBBIBAIOIIUE BBIOOP
oTBeTa (HampuMmep, 4 TeKcT 000CHOBAHMS).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IpaBWIbHO YKa3aHa [udpa niu
OyKBa U NPUBEACHbI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3yEMbIE IIPU BBIOODE
oTBeTa

3a/ilaHue OTKPBHITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuumarennpHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOITpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(hOpMyIHPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh peleHue u
OTBET

OTBeT cunTaeTcs BEPHBIM:
1. OtcyTcTBHE (haKTHUECKUX
OLINOOK.

2. PackpbiTHe 00beMa
WCIIOJIb3yEMBbIX MOHSITUI
(momHOTa OTBETA).
3.0060CHOBaHHOCTH OTBETA
(HanmMuue apryMeHTOB).

4. Jlornueckas
[0CJIEI0BATEIBHOCTD
M3JIaraeMoro MaTepuara.

13



45. OOmas mKaga OLEHUBAHUS PE3yJbTaTOB TEKYIIETO0 KOHTPOJIS
YCIEBAaEMOCTH U MPOMEXKYTOUYHOM aTTeCTAllMU OOYYaroIIMXCs C MPUMEHEHUEM
BPC Jlonenxoro ¢gummara PAHXul'C.

HUrorosast ECTS
oaIbHAA TpaguunuonHas cucrema bunapnas Jast Tpam- N
cuctema | Cmomoi | moml
OIICHKA CHCTeMBI
90-100 OTianyHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xopouo C | P/Passed
70-74 Y 1oBIETBOPUTEIILHO B P/ Passed
60-69 o P E P/ Passed
0-59 HeynoBiaeTBOpUTEIHLHO He 3auTenHo F F/Failed

CooTHolleHME OaJIOB 32 TEKYLIM KOHTPOJIb YCHEBAEMOCTH U
IIPOMEKYTOUHYIO  aTTECTALMIO, a TakK€ IMOBTOPHYK IPOMEXYTOUYHYIO
aTTeCTaLUIO:

MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas
cymMMa 0ajuioB 3a cymMMa 0aJioB 3a WTOrOBast cymMMa 0ajuioB 3a
TEKYIIUNA KOHTPOJIb MIPOMEKYTOUYHYIO OaJTbpHas ITOBTOPHYIO
yCIIEBAEMOCTH aTTeCTalMIO OIICHKAa MIPOMEKYTOUHYIO
aTTeCTalNIO
100 6amnoB 100 6amioB 100 6annoB 100 6an10B

5. MopMblI aTTeCcTAllUM, THUIOBbIC OLECHOYHbIC MaTEePHAJbI [JIA
TeKylIero KOHTPOJIS YCIeBAeMOCTH O0y4YarIIuXcs, KPUTEPHH H IIKAJbI
OLIEHMBAHMSA M0 KOHTPOJIbHBIM TOYKAM

5. B xome peammzauuu  aucimiumHel  51.0.02./13.04.02
Opranu3alioHHbIE TEOPUN U MOJIEIIH YNPABJICHUS UCIOIb3YIOTCS CIIEIYIOIINE
GbopMBI TEKYIIET0 KOHTPOJISI YCIEBAEMOCTH OOydYarommuxcs (B TOM 4YHUCIE,
3a/1aHUS1 K KOHTPOJIbHBIM TOYKaM):

OTIpOC, TOKJIaJ, TECTUPOBAHUE, KOHTPOJILHOE 3aaHHE.
Ta0Omuma 5.1.

Pacnpenenenue 6ayunoB no BugaM yueOnoii aestensHocth (BPC)
Paznen/Tembl DOpMBbI TEKYIIETO KOHTPOJISI KP
YO T3
P-1./T-1 4 4 12




P-1./T-2

P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

IR R e
E B R N N

Hroro: 100 0

36

YO — ycTHBII onpoc;

T3 — TecToBOEC 3a7aHNCE;

K3 — xoHTpONbHBIC 33JaHNUS;
[13 — mpakTHYecKOe 3aHATHE;

J — noxnan;

K3P — koHTpoOBbHBIE pabOTHI IO pPa3aeiy.

Kputepuu onieHuBaHus onpoca:

Bansr

OnucaHue Kputepust

OO0yJaromuiics TOJHO M3JIaraeT MaTepran (0OTBeYaeT Ha BOIIPOC), TAeT
MIPABUJIBHOC OIIPEACIICHNE OCHOBHBIX HOHﬂTHﬁ; O6Hapy)KI/IBaCT IIOHUMaHUue
MaTepuala, MOKeT 00OCHOBATh CBOU CY’KICHHS, IPUMEHUTD 3HAHUS Ha
NpaKTHKE, IPUBECTH HEOOXOAMMBIC TPUMEPHI HE TOJIBKO U3 YUeOHHUKA, HO U
CaMOCTOSITETIBHO COCTABJICHHBIE; H3JIaraeT MaTepHall IOCIeJ0BATENbHO U
MMPABUJIBHO C TOYKU 3PCHUA HOPM JIMTCPATYPHOI'O A3bIKA.

OOyJarommiicsi Jae€T OTBET, YAOBIETBOPSIONINN TEM e TPEOOBaHUSAM, YTO U
IS OLIEHKH «OTJIMYHOY, HO JOMYCKaeT 1—2 OmMOKH, KOTOPBIE CaM e
HCIIPaBJIACT, U 1-2 HEA04YE€Ta B IIOCIICAOBATCIBHOCTH U A3BIKOBOM
0(OPMIICHUH M3JIaraeMoro.

OOyuaromuiicsi oOHapy>KUBaeT 3HAaHUE M IOHUMaHWE OCHOBHBIX MOJIOKEHUI
ITAHHOM TEMBI, HO U3JIaracT MaTepUas HEMOIHO U JOIYCKAaeT HETOYHOCTH B
oTIpeIeIeHNH OHSATHI UK (POPMYITUPOBKE MPABUIT; HE YMEET IOCTATOYHO
r1y0OKO M JOKa3aTeJIbHO 0OOCHOBATh CBOU CY)KICHMS M IIPUBECTH CBOU
[IPUMEpBL; U3J1araeT MaTeprall HeIocCae10BaTeIbHO U JOITYCKAeT OIMOKH B
SI3bIKOBOM O(hOPMIICHHHU M371araeMoro.

0

OOyu4atommiicsi OOHapyKMBaeT HE3HAHUE BONPOCA, JIOMYCKAET OMINOKH B
(bopMyIHpOBKE ONPEAETICHUI U IPaBMIl, UCKAXKAIOLIHE UX CMBICT,

6eCHOp$II[OIIHO 1 HCYBCPCHHO U3JIaracT MaTcpuall.

0* - B )KypHaJI aKaJIeMUYECKOM TPyl HE BHICTABIISIETCS

KpI/ITepI/II/I OICHMBAHU OOKJIada:

Kpurepuu ouenku

Jwnanazon 6amioB Onucanne KpuUTepust

CopneprkaHne M pacKphITHE

JICTEU'H)HOG, IIOCJICA0OBATCIIBHOC OIIMCAHUEC BCECX

1
TEMBI 9TaIOB C KOHKPETHBIMU MTPUMEPAMHU
CoOuroieHs! Bce MpaBuiia rpaMMaTHKH, opdorpadun
I'paMOTHOCTB U310KEHUS 1 A P P » opdorpa
U TyHKTYyaItuu
EnuHbN cTUIB U310KEHNA, TOUYHBIE (DOPMYINPOBKHU
Crunuctuka 1 A ’ (opmysmp ’

YMCCTHOC UCIIOJIb30BAHUEC TCPMHUHOB, JIAKOHUYIHOCTDH

Jlornka ms3inoxeHust

Yerkas OCJICA0BAaTCIbHOCTD U3JIOKCHHUA,
1 JIOTUYECKUE CBA3U MCKIY YaCTAMU TEKCTA,
APTYMCHTEI ITOATBEPKAAIOT BBIBOAbI

OpUTrHHaIBEHOCTH

VHUKaIbHBIN nmoaxon K TeMe, HECTaHJapTHBIC
1 peuICHUA, THHOBAIITMUOHHBIC UJICH, cOoOCTBEeHHAs
IIO3UIYs aBTOpa

HWtoro makcuMaibHO:
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Kpurepuu olieHHBaHUs TECTOBBIX 3aIaHUM:

Bansi Onucanue KpuTepus
4 Cabime 80% npaBUIIBHBIX OOyuaromuiicst JeMOHCTPUPYET ITyOoKoe
OTBETOB. MO3HAHUE B OCBOCHHOM MaTepHae.
9.3 Caortire 70% mpaBIIIBHBIX OO0yJaromuMcst MaTeprall OCBOEH MOTHOCTEIO,
OTBETOB. 0e3 CcyIecTBEHHBIX OLUTHOOK.
Caortire 50% MpaBIIIEHBIX OOyJaromuMcst MaTepral OCBOeH He
1 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYMTENbHBIE TPOOEIIHI B
BHAHMSIX.
0 Menee 50% mpaBUIBHBIX OTBETOB. (O0yYaIOLIMMCS MaTeprall He OCBOCH, 3HAHUS
00Oydaromerocst Hrke 0a30BOT0 YPOBHSI.

0* - B )KypHaJ akaJIeMU4YEeCKOW IPyMIbl HE BBICTABIISETCS

Kpurepuu ouieHHBaHMsI KOHTPOJIBHBIX 33JaHHI:

bannb OnucaHue KpUuTepust

10-12 OO0yJarmuMcs 3aJaHAe BBHITTOJIHEHO 0€3 OMMOOK M B IIOJTHOM 00BeMe.

7.9 OO0yyJaroIMMcs B 11CJIOM 3aJIaHUE BBITIOJHEHO, HIMEIOTCS OTICIIbHBIC HETOYHOCTH
WJIM HEJOCTATOYHO TOJIHBIC OTBETHI, HE COJICpIKAIle OUTHOOK.

5-6 OO0yyarommMcs JOMYIIEHBI OTAENbHBIC OITUOKY P BBHITTOTHEHUH 3aTaHUS

0-4 YV o0yuaromierocst OTCYyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB 3a/1a4H,
3aJlaHie HE BBINOJIHEHO WJIM BHIIOJIHEHO HE BEPHO.

0* - B )KypHaJI aKaIEeMUYECKOM TPyIIIBl HE BHICTABIISIETCS

5.2. TunoBble OLIGHOYHBIC MAaTE€pUabl JJISI TEKYIIEro KOHTPOJIS
yCIIeBaeMOCTH 00yJaromuxcs (BHE KOHTPOJIBHBIX padoT):

Pasznes 1. Teoperuko-MeTo1010rHYE€CKHE OCHOBBI OPraHU3aMOHHBIX
TEOPHUil U MoJesIell yIpaBJIeHUs

Tema 1.1. Opranu3anoHHbIC TEOPUU U UX MECTO B CHCTEMe HAYYHBIX
3nanuii. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpOJILHBIE BOIIPOCHI JUIS OPOCA:

Uto u3yuyaet Teopusi OpraHu3aluu?
KakoB npeamMeT Teopuu opraHu3aiuu?
Kakue 3anaum pemraer reopus opraHusauu’?

B wnNhE

[ToueMy Teopusi OpraHu3alMd OTHOCUTCA K CHCTEME YIPABICHUYECKUX
Hayk?

C kakuMu Haykamu HanOoJiee TECHO CBA3aHa TEOPHS OpTraHU3AIIH ?

B 1yem cocTouT CBA3b TEOPUM OPTraHU3AIMU C MEHEKMEHTOM ?

B dem cocTout CBsI3b TEOPUM OpPTaHU3AIMU C COITUOJIOTHEH ?

B deMm cocTouT CBSI3b TEOPUM OpPTaHU3AIMHU C IKOHOMHUKOM?

© o N O

Yrto noHuMaeTcs 1o 1 OpFaHI/ISaHHCﬁ KaK COoIlMaJIbHBIM SIBJICHUEM?
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TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBGTa):

Cyenaputi 8bInoIHEHUS:

| .BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHUsS U TOHSATh, YTO B KA4YECTBE
OTBETa OXKHUAACTCS TOIHKO OJIMH U3 TPE/JI0KEHHBIX BAPUAHTOB.

2. BHuMareabHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TOJBKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanusayuonmnsie meopuu U3y4arom:

a) TOJIBKO KOMMEPYECKHE OpraHU3alINH;

0) 3aKOHOMEPHOCTH MOCTPOCHHUS, PYHKITMOHUPOBAHUS U PA3BUTHS
OpraHu3aluii U MoJIeNIel yIPaBJICHHUS;

B) UCKJIFOUUTEIHHO YUETHBIC MTPOLIETYPHI;

I') TOJIbKO TOCYIapCTBEHHOE PETyJIUPOBAHUE.

Kakas ¢@yukyus opeanusayuonnoti meopuu  a611emcsi  NpaKmuKo-
OpUEHMUPOBAHHOU?
a) ¢dopmMuUpOBaHME  pPEKOMEHJAIUA  JJI1  MPOSKTUPOBAHUS U
COBEPIIICHCTBOBAHUSI YIIPABJICHUS;
0) BeJieHUE OyXraaTepcKoi OTYETHOCTH;
B) pacuéT aMOpTU3AIUY;
I') COCTaBJICHUE HAJIOTOBBIX JICKJIapallvu.

3. Teopusi opeanusayuu u Mmooeiu YnpasieHuss Haubolee MeCHO
CB53aHbI C.

a) acTpoPU3UKO;

0) COLIMOJIOTHEHN, MEHEKMEHTOM, TICUXOJIOTUEH U SKOHOMUKOM;

B) MHUHEPAJIOTUEN;

T') reoie3ueil.

Ipaxmuueckas ¢ynkyus meopuu opeaHu3ayuy COCMoum 8:
a) CUCTEMHbIN aHaJIN3;

0) CTpyKTYpHO-(YHKIIMOHATBHBIN aHATU3;

B) CIIEKTpaJIbHBINA aHAJIU3 BEIIECTBA;

') MOJIEJIUPOBAHUE.
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Kaxoti uz nepeuucnennvix memooos HE omunocumces k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAIIN3;

0) CTpYKTypHO-(QYHKIIMOHAIbHBIN aHATU3;

B) CIIEKTPaJIbHBIM aHAJIU3 BEILIECTBA,

') MOJICJIUPOBAHUE.

TecToBBIC 3aJaHM 3aKPBITOrO THUIIA C BI)I60DOM HCCKOJIbKHX ITPABHUJIbHBIX

OTBCTOB M3 HCCKOJIbKMX BAPpHAHTOB IPCAIIOKCHHBIX

Cyenapuii 6bInoaIHeHUA!
1. BHuMartenbHO NpoYnuTaTh TEKCT 3a1aHUS U MIOHATH, YTO B Kau€CTBE
OTBETAa OXXHUAACTCS HECKOJIbKO TPaBUJIBHBIX OTBETOB U3 MPEITI0KEHHBIX

BapUAHTOB.
2. BHuMaTeNnbHO MPOYUTATh IPEATIOKEHHBIC BAPUAHTHI OTBETA.
3. Bor16path HECKOJIBKO MPABUIILHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBIOPAHHOTO BapHaHTa

orBeTa (Harpumep, 1 4w A T).

Kaxue u3z nepeuucnennvix oucyuniun OmHOCAMCs K HAYKAM, ¢ KOMOPbIMU
meopusi Op2aHuU3ayUU UMeem HenocpeoCmeeHHble HayyHbvle CeA3U?

a) Cormosnorus;

0) Actpodusuka;

B) Teopus ynpasienusi (MEHEKMEHT);

r) Oprannueckas XuMHs;

n) CucTemMHBbIN aHaIu3;

e) ['eonorus.

Kaxue u3z nepeuucnennvix nonodicenui xapaxmepusyom KiacCuieckyio
wKony meopuu opeanuzayuu (Hay. XX .)?

a) AxmeHT Ha HeDOPMATHHBIX MEXKIMYHOCTHBIX OTHOIICHHSIX B
KOJUIEKTHBE;

0) PazpaboTka npuHIIMIIOB parmoHaibLHOM Otopokpatuu (M. Bebep);

B) [IpriopuTeT NCcMXon0ru4eckux noTpedHocTel paboTHUKA,

r) Hayunas opranuzanus tpyaa u xpoHometrpax (. Teitnop);

1) @opMyIMpOBKAa YHUBEPCAIbHBIX TPUHIMIOB yrpasieHus (A. Dailoib);

e) CuTyalMoHHbBIN OIX0/1 KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.
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TecToBEIE 3aJaHusA 3aKPLITOT'O THUIIA Ha YCTAaHOBJICHHUC

HOCJICAOBATCIILHOCTH .

Cyenaputi 6bInoIHEHUSL:

1. BHuMaTenbHO MpoUYnTaTh TEKCT 33JaHUS U MOHITH, UTO B KaYECTBE
OTBETa OKUACTCS MOCIEI0BATEILHOCTD JJIEMEHTOB.

2. BHuMarenabHO MPOYMUTATH MPETI0KEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh W3 MPEISIOKEHHBIX
AIIEMEHTOB.

4. 3anucatb OYKBBI/IIMGPHI (B 3aBUCUMOCTH OT 3a/I1aHUs ) BAPUAHTOB OTBETA
B HY>KHOU TocienoBareabHocTH (Harpumep, BBA unu 135).

Ycmanosume — gepnyio  Xxpouonozuueckyio - nociedo8amenbHOCHb
Gopmuposarus OCHOBHBIX WKOJ U NOOX0008 8 MEOPUU OP2AHUIAYUU:

a) CuTyallMOHHBIN MOAXOJ (HET eIMHOM MOJENH; CTPYKTypa 3aBUCUT OT
YCJIOBUH Cpeabl);

0) HayuHoe ympaBneHue — TeWIOpU3M (paloOHaIM3alUs TpYyJa,
HOPMHPOBAHUE);

B) CrcTeMHbIN OAX0/ (OpraHu3alys Kak OTKpbITas CUCTEMA);

r) Illkona uyenoBedyecKUX OTHOIICHHWH (POJIb MOTMBALMHU WU TPYIIIOBON
JTWHAMUKHN);

1) CereBble U BUPTyaJIbHBIE OpraHU3aluy, agile-KOHIeNIIHH.

TeMmbl TOKJIAIOB:

1. CraHOB/IEHHE OPraHU3ALMOHHBIX TEOPUI KaK CaMOCTOSTENbHON 00jacTu
HAay4YHOTO 3HaHUSI.

2. COOTHOIIIEHUE OPTaHU3alMOHHON TEOPHH U MEHEKMEHTA.

3. DBonroNMs B3IVISIOB HAa OPraHM3alMIO: OT KIACCHUKUM K COBPEMEHHBIM
MOJEIISM.

4. 3HauyeHNE OPraHU3aLMOHHBIX TEOPHI ISl YIIPABIECHUS IEPCOHAIIOM.

5. MexaucuUIUIMHAPHBINA XapaKkTep OPraHU3alMOHHBIX UCCIEIOBAHUIM.

Tema 1.2. KiaccuyeckHe M HEOKJIACCHYECKHE OPraHM3ALMOHHbIEC
teopun. OIIK-1.1., OIIK-1.2.

Omnpoc
KoHTpoapHbIE BOMTPOCHI 7151 OIPOCa:

1. B uem cocrout Braag ®. Teitnopa, A. daitons u M. BeGepa B pazButue
OpraHU3allOHHON TEOpUH?
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2. Yem mKoJia YCIOBCYCCKHUX OTHOIIICHUU OTINYaCTCA oT
KJIIACCUYCCKOTI'O HOI[XO,ZIa?

3. Kak moBeneHyeckuid MOAXOJ U3MEHWII TMpeACTaBiIeHUs 00
yIIpaBJICHUN?

4, B ueM oco0eHHOCTH OIOpPOKpAaTUYECKON MOJIENIA OpraHU3aIuK?

d. Kakue orpanndyeHus UMeeT Kjaccuueckasi TeOpust ynpaBieHus?

TecToBEIE 3a1aHUS:

Tect 1.
TectoBble 3a/1aHKs (3aKPBITOrO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuil 6binoJHeHUs:

|.BHUMaTEnpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4yeCTBE
OTBETA OXKUIAECTCS TOJIBKO OJHMH U3 NPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO NMPOYNTATH NIPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1uH BEpPHBIM OTBET.

4. 3anucath TONBKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Opeanuzayus A615emcs OMKPbIMOU CUCIEMOU, eClii OHA':

a) HE B3aUMOJICHCTBYET C BHEIIHEH Cpeoi;

0) oOMeHMBaeTcsi pecypcamu, MUHQOpManuend M SHEpPrHer ¢ BHEUIHEH
Cpemnoi;

B) ITOJTHOCTBIO M30JIMPOBaHa OT PHIHKA;

') paboTaeT TOJBKO Ha TOCYIaPCTBEHHBIN 3aKas3.

Ceoticmeo cucmembl, npu KOMOpoM yenoe Ooabuie CYMMbl C8OUX Yacmel,
HA3b18AEMCAL:

a) SHTPOIIHS;

0) romeocTas;

B) OMEPJIKEHTHOCTH;

I') U30MOPHU3M.

Bxo0w1 opeanusayuonnoii cucmemsvt — 2mo:

a) TOTOBas MPOIYKIUS U YCITyTH,

0) pecypcel, TMOCTynawIlye W3BHE (JIOAM, MaTepuayibl, KamuTal,
uHdopmarus);

B) YIIPaBJICHYECKUE PEIICHUS;

T') MOKA3aTEeIH MPUOBLIH.

Mexanuzm, nosgonAlowuii  cucmeme  NOAYYAMb  UHDOpMAYUIO O
pe3yibmamax ceoeu 0esimenbHoCmu, — 3Mo:

a) mpsimMas CBSI3b;
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0) oOpaTHas CBS3b;
B) CHHEPIHS;
r) nuddepeHnmarusi.

K noocucmemam opeanuzayuu HE omnocumcs:
a) MPOM3BOJICTBEHHAS IMOJCUCTEMA;

0) puHAHCOBAs MOJCHUCTEMA;

B) KJIIMMAaTHYECKAasi 30HA PACIIONIOKEHUS;

I') yIpaBJieHYeCcKas OJICUCTEMA.

TecToBBIC 3aJaHuA 3aKPbITOIO THUIIA C BI>I6ODOM HCCKOJIbKHX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB NPCAJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUSA:

1. BHuMaTeNbHO MPOYUTATH TEKCT 33J]aHUSI U TIOHSTH, YTO B KA4E€CTBE
OTBETAa OXHUAAETCA HECKOJBKO NPAaBUIbHBIX OTBETOB U3 MPEITI0KEHHBIX
BapUAHTOB.

2. BHuMaTenbHO MpOYUTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.
3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.
4, 3anucath TOJBKO HOMepa (Wiau OyKBBbI) BBIODAHHOTO BapUaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue us nepeuucnenmvix xapaxmepucmux OMHOCAMCA K Hpeomemy
U3y4eHus meopuu op2anuzayuu’?

a) 3aKOHOMEPHOCTH CTPOCHMS U PYHKIIMOHUPOBAHUSI OPTraHU3aIUi

0) XuUMHUYECKHUI COCTAaB MPOU3BOJCTBEHHOTO CHIPbSI

B) [IpuHIIMIIBI KOOPAUHAIIMK IEATETLHOCTH JIFOJICH B OpTaHU3aIuu

) 3aKOHBI Pa3BUTHS OPraHU3AIMOHHBIX CUCTEM

1) MeToJibl Te0JIOTUYECKOU pa3BEeAKU

TecToBBIC 3aJaHusA 3aKPBITOIO THUIIA Ha YCTAHOBJICHHC
HOCJICA0BATCIIbHOCTH .

Cyenapuii 6bInOIHEHUA

1. BHuMartenbHO mpounuTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETa OXKUIACTCS MOCIE0BATEIBHOCTD 3JIEMEHTOB.

2.  BHuUMAaTenbHO MPOYUTATH MPEIJIOKEHHBIE BApUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO TOCIIEIOBATEIBHOCTh M3 IMPETOKEHHBIX
HJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3a/IaHMsI) BapUAHTOB

OTBETa B HY>KHOM MocieaoBaTeabHocTy (Hanpumep, bBA unu 135).

Yemanosume XPOHONI0O2UHECK)IO nocned08ameslbHOCMb  B03HUKHOBECHUS
HAY4YHbIX KO U no0X0008 8 meopuu opearusayuu.;

21



A) CuTyalMoHHBIH MOAXO0. (CTPYKTYpa ONPENEsieTCsl YCIOBUSIME CPEIbl);
b) Kitaccuueckas 1mikosa (palmoHa Iu3aiys Tpyaa U YIpaBICHHS);

B) CeteBble v BUPTyaJIbHBIC OPTaHU3AIIUH, ITUPPOBIC KOHIICTIIUH;

I') [lIko:1a YenoBeYeCKUX OTHOIICHHUH (MOTHBALIUS, TPYIIIIOBas JMHAMUKA);
J1) CucteMHBI# 1o1X0 1 (OpraHu3aIus Kak OTKPBITask CUCTEMA).

KoHTpOJILHBIE 3aJaHUS:

3aoanue 1. CpaBHuUTE KJIACCUYECKYIO u HEOKJIACCUYECKYIO
OpraHU3alMOHHBIC TEOPUH TIO OOBEKTY aHaIN3a, POJIM YEIOBEKAa, NCTOYHHKAM
3 PeKTUBHOCTH.

3aoanue 2. Onpenenure, K KaKOMY TEOPETUYECKOMY MOAXOAY OJHxKe
ONKMCAHKNE OpPraHU3allii, B KOTOPOH TOMHUHHUPYIOT (hopMaiu3aiusi, Uepapxusi u
periaMeHTalus.

TeMbl JOKJIAJIOB:

I. CucremHBIi TOAXOM KaK METOJIOJOTMYECKass OCHOBAa TEOpHUHU
OpraHU3aIUu.

2. OTKpBITBIE U 3aKPBIThIC OPTaHU3AIMOHHBIE CUCTEMBbI: CPAaBHUTEIbHBIN
aHaJIu3.

3. CBoiicTBa OpPraHM3allMOHHBIX CUCTEM: SMEPIKEHTHOCTh, TOMEOCTA3,
CUHEpIusl.

4. Opranuzaius Kak COIMOTEXHHUYECKAs CHCTEMA: B3aWMMOJICHCTBUE
YeJI0BeKa U TEXHOJIOTHH.

5. Mepapxudeckue U CeTeBbIe OPTaHU3AIMOHHBIC CUCTEMBI: OCOOEHHOCTH
CTPOCHMUA.

Tema 1.3. Opradumsanuss Kak  00bEeKT  YNPaBJIEHYECKOI0
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Ompoc
KonTposnbHbIE BONPOCHI 71 ONpOCa:

1. YTo noHMMaeTcs Mo MOJIEIbIO YIIPABICHUS OpraHU3aIuen?

2. Kakue sneMeHThl BKIIIOYAEeT OpraHUu3alluOHHAs MOJEb?

3. [Touemy opranu3anuio pacCMaTPUBAIOT KaK OTKPBITYIO CUCTEMY?

4, Kak cooTHOCSTCS 11€71M, CTPYKTYpa U NPOLIECCHl OpraHu3aun?

d. Kakue ¢aktopsl BHEHmIHEW Cpenbl BIMSIOT Ha BBIOOP MOJEIH
yIpaBJIeHUs?

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA HA BBI6OD BapuaHTa OTBeTa)I
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Cyenapuil 8binoaHeHus:
|.BHUMaTenbHO MPOYMTATH TEKCT 3aJlaHus U MOHATh, YTO B KadyecTBE

OTBCTA OKHNAACTCA TOJBKO OJHH U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

2. BHuMaTenapHO NMPOYNTATH NIPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.
3. BriOpaTh 0JJMH BEPHBIN OTBET.
4. 3anucatb TOJNBKO HOMEp (WM OyKBY) BHIOpAaHHOTO BapHaHTa OTBETa

(manpumep, 3 unu B).

OHA.

@OPMaJleaﬂ opeaHuzayus omjaudaemcs om He(i)OpMCl]ZbHOﬁ mem, 4mo

a) BOBHMKAET CTUXUIHO;

0) co3aa€TCsi HAMEPEHHO U UMEET IOPUIUUYECKHU 3aKPETUIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX LIeTIeH;

I') OCHOBaHa UCKIIIOUYUTEIBHO HA JPY>KECKUX CBSI3SX.

Hegopmanvhas opeanuszayus 6o3nuxaem Ha ocrHoge:

a) NMpUKa3a pyKOBOJCTBA,

0) HOpMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aUMOOTHOILIEHUM, CAMIIATUH U OOLIUX UHTEPECOB;
') MPOU3BOACTBEHHOTO 3aJIaHUSI.

Coyuanvhas pons 6 opeanuzayuy — 3mo:
a) JOJDKHOCTHOM OKJIAJ] COTPYIHUKA,;
0) oxugaeMblii 0Opasel] MOBEAEHUS, COOTBETCTBYIOIIUN OIpeaesIEHHON

MMO3UIIHH;

B) JINYHBIE KAYECTBA YEJIOBEKA,
r) pa3mep pabodero nmpocTpaHCTBa.

OPZCZHI/IS’LIL;M}Z, CO30aHHAsL  ONsL  OOCHUIICEHUS KommepdecKkux ueﬂeﬁ,

HAasvleaemcH.

a) oOIIEeCTBEHHOI;

0) rocy1apCTBEHHOM;

B) KOMMEPYECKOI1 (J1€710BOM);
I') PEIUTUO3HOM.

K xapaxmepucmuxam coyuanvuoti opeanuzayuu HE omnocumcs:

a) HajM4Ke oOIIe 1emu;

0) KoopAMHALMS EATEIBHOCTH YJICHOB;

B) CJIy4aiHbII U HEyCTONYMBBIN COCTAB yUaCTHUKOB 0€3 O0IIUX IIeNeH;
I') OTHOCUTEJIBHO YCTOMYUBBIE TPAHULIBI.

TecTtoBBIC 3adaHus ( 3aKPBITOI'O THUIIa YCTAHOBJICHUC COOTBCTCTBI/IH)I
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Cyenapuil 8binoaHeHus:

1. BaumarensHO MpO4YUTATh TCKCT 3aJlaHUA U IIOHATHb, YTO B KAYCCTBC
OTBCTA OKHUAAIOTCH IMapbl 3JICMCHTOB.
2. BaumarensHO IMpO4YnUTaTh o0a cmoucka: CIHMCOK 1 — BOIIPOCHI,

yTBEpXKACHHS, (AKThl, IOHIATHS W T.J., CIIUCOK 2 — YTBEP)KICHHUS, CBOWCTBA
0OBEKTOB U T.JI.

3. ComocTaBUTh DJEMEHTHI CHHUCKAa 1 ¢ dSJIEMEHTaMH CIHCKa 2,
copMUpPOBATH MaphI JIEMEHTOB.
4, 3anucath nmonapHo OYKBBI M IUGPHI (B 3aBUCUMOCTH OT 3a/laHus)

BapUaHTOB OTBeTa (Hanpumep, Al niu b4).

Yemanosume coomeemcmasue medcoy mepmuHom, NPUBOOUMBIM 8
cmoabye cnesa, U 8bICKA3bl8AHUEM (UTU OnpedeNeHuemM) U3 npasoco cmoioya. K
Kaxcoou no3uyuu, OaGHHOU 8 J1e6oM cmoabdbye, noobepume coOOmMBEEMCmMeEyIouULio

no3uyuro Uz npaeoco Cm0JZ6I/;Cl.

Tepmun Onpenenenne

1 | ®opmasibHast OpraHu3aus A Oxunaemblii 00pasel] MOBEJACHHUS,
CBSI3aHHBIM C  OmNpenes€HHOU
MO3ULEN

2 | HedopmanpHas opraHnu3anusi b CnoHTaHHO BO3HHUKAOIIAsi CUCTEMa
CBSI3EM  HAa  OCHOBE  JIMYHBIX
OTHOUIECHHI

3 | CounanbHbIi CTATyC B COBOKYIIHOCTh LIEHHOCTEW, HOPM U
Tpaauluid, pa3ieliIeMbIX YJICHAMU
OpraHu3aluu

4 | ComumanbHas poJib I Ilo3umnms 4denoBeka B COIMAIbHOHU
uepapxuu

5 | KopnopaTuBHas KynpTypa i IOpuanuecku oopMIIEHHOE
00beIMHEHNE C YETKOU CTPYKTYpO
U LETISIMU

A b B I i
TectoBbIE 3aJaHUS 3aKPbITOrO THOa Ha YCTAHOBJIECHHUE
MOCJIe/IOBATEILHOCTH:

24




Cyenapuii 8bInOJHEHUS!

1. BHuMaTenbHO MPOYUTATh TEKCT 3a/IaHUS U MOHATh, YTO B KaueCTBE
OTBETa OXKUAACTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2.  BuumMmarenbHO MPOYUTATH MPEIJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIENOBATEIBHOCTh M3 MPEJI0KEHHBIX
AIIEMEHTOB.
4. 3anmcaTth OykBBI/IIU(PHI (B 3aBUCUMOCTH OT 3ajJaHUsI) BapUAHTOB

OTBETAa B HY>KHOM Mocea0BaTeabHOCTH (Hanpumep, bBA unu 135).

Yemanosume nocuueckyio nocnedoeamenvHocms 2manog COYUAIUIAYUU
H08020 COMPYOHUKA 8 POPMATLHOU OP2AHUZAYUU:

a) IlpuHATHE KOPIMOPATUBHBIX HOPM M IIEHHOCTEH, HWICHTHU(PHUKAIUS C
OpTraHU3AIMEH.

0) 3HaKkOMCTBO C (OpPMANILHOM CTPYKTYPOU, TpaBUIaMH U PErJIaMEHTaMH.

B) BxitoueHue B HedopManbHbIE TPYNIBI, YCTAaHOBICHUE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha padoty, odopmiieHre TPYI0BOTO JI0TOBOPA.

n) CamoctositennbHOEe U 3(D(PEKTUBHOE BBHIMIOJHEHHUE MPOGECCHOHATBHBIX
00sI3aHHOCTEH.

KoHTpoabHBIE 3a0aHUSA

3amanue 1. IlpoBenute aHanmu3 HePOPMANBHBIX TPYHH B KOHKPETHOU
opraHuzanuu (peajbHONM WM TUNOTeTHYecKol). Omnpenenure: MNPUUUHBI HUX
BO3HMKHOBEHUS, BUJbI, BIUSHUE HA 3(P(HEKTUBHOCTH (POPMAIBLHON OpraHu3aluy,
BO3MOKHBIE MEPBI YIIPABIECHYECKOT0 BO3IEUCTBHUS.

3aganue 2. Ha nprmepe KOHKPETHOM OpraHu3aluy OXapaKTepU3ynTe ee Kak
OO0BEKT YNPaBICHUECKOTO MOJICIUPOBAHUS: BbIIECIUTE LIEH, KIIFOUEBbIE MPOLECCHI,
CTPYKTYPY, PECYPCHI, KAHAJIbI KOMMYHUKAI[MX U BHEIIHUE CBSI3HU.

Tembl 1OKJIAO0B:

1. ®opmanbHbie 1 HehOpMaTbHbIE OPraHU3aLMU: MPUPOIa, OCOOCHHOCTH,
B3aHUMO/JICHCTBHUE.

2. Tunosorus COUMANIBHBIX OPTaHW3alMi: OCHOBAHUS M COBPEMEHHBIC
KJ1accu(ukanuu.

3. CoumanpHasi CTPYKTypa COBPEMEHHOW OpraHW3alluu: CTaTyChl, POJIH,
HOPMBI.

4. Ponb HE(OpMANTLHBIX TPYMI B KU3HH OPTaHU3alUH: YIPABICHYECKUMA
aCIIeKT.

5. I'paxxganckoe OOIIECTBO M HEKOMMEPUECKHE OpraHu3anuu Kak hopma
COLIMAJIbHOM CaMOOPTaHU3aLlHiH.

Pasnen 2. OpraHu3anuoHHbIe MOJEJM YNPABJEHHA W MEXaHU3MbI
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(GyHKUMOHUPOBAHUA OPraHU3ALMA
Tema 2.1. CucreMHble M CUTyallHOHHBbIE MOJAEJIM YIPABJICHUSA
opranmzanueii. OIIK-1.1., OIIK-1.2.

Ompoc
KonTposnbHBIE BONPOCHI 171 ONpOCca:

B 4eM cyImHOCTh CHCTEMHOTO TOJIX0/1A B YIIPABICHUU?

Yrto 03HaYaeT CUTYaLMOHHBIN NOAX01?

Kaxkue hakTopsl BIHSIOT Ha BEIOODP YIIPaBICHYECKON MOIETH?
Kaxk obecrieunBaeTcst amanranys OpraHu3aIuy K BHEIIHEH cpee?
YTo Takoe yCTOMYMBOCTh OPraHU3allMOHHON CUCTEMBI?

b E

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THUIIA HA BBI6OD BapHaHTa OTBeTa)Z

Cyenapuil 6binoJHeHUs:

|.BHUMaTEnpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KAdyeCTBE
OTBETa OXKHUAAETCS TOJIBKO OJHMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0JJMH BEPHBIN OTBET.

4. 3anucath TOJNBKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu op2aHu3ayUU O3HAYAem, Ymo:

a) 4aCTW OpraHU3alNU JIEHCTBYIOT HE3aBUCHUMO;

0) coBOKymNHBIN 3PdeKkT opraHuzauu NpeBbimaeT cymmy 3dhdexroB eé
yacTeu;

B) OpraHu3alus CTPEMUTCS K CaMOpa3pyIICHUIO;

r) uHpopMaIis B OpraHu3aIuy BCeraa MmojHasl.

Kakoti 3akon ycmanasnusaem, ymo OpeaHu3ayusi CmpemMumcs COXpanumso
cebs kak yenoe?

a) 3aKOH Pa3BUTHUS;

0) 3aKOH CHEepTUH;

B) 3aKOH CaMOCOXPaHEHUS;

I') 3aKOH €JJMHCTBA aHaJIN3a U CUHTE3A.

Kusnennolul yuxkn opeanuzayuy onucvléaem:

a) TOJIbKO MEPUO pOCTa MPUOBLIH;

0) mocieoBaTeIbHOCTh CTaAUN Pa3BUTHSL: OT CO3JIaHUS JI0 IPEKpPaLICHHS
CYLLIECTBOBAHNS,

B) €XKEIHEBHBIN pabouMii peKUM COTPYTHUKOB;

I') OPSA0K HAYMCIEHUSI aMOPTH3ALUH.
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3axkon HaumeHbWIUX ymEepxicoaem, UMO YCMOUYUBOCMb CUCHIEMbl
onpeoensiemcsi:

a) e€ HanboJiee CHIIbHBIM 3BEHOM;

0) cpeAHUM 3HaYEHUEM MOTEHIIMANIa BCEX 3BEHBEB;

B) €€ HanboJjee c1adbIM 3BEHOM;

T') YACIIOM COTPYIHUKOB.

3akoHn Heobxo00uMo20 pasHooopasus 21acum, 4mo:

a) yIpasJsIolas cucTeMa JOJKHA ObITh pa3HOOOpa3Hee yIpaBIIsIeMOl;
0) Bce COTPYIHUKHU JOJKHBI BBITIOJHATD OJIMHAKOBBIE (DYHKIINU;

B) OpraHM3aIys J0JHKHA MUHUMUA3HPOBATH pa3HO0Opa3ue MpoIieccoB;
I') yIpaBieHUe BO3MOXHO 0€3 HH(pOopMaIuu o cpeJie.

TecToBBIC 3aJJaHMs 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITIOJTHEHHUS:

1. BHUMaTENbHO MPOYUTATH TEKCT 33JaHUSI U TIOHSTh, YTO B KAUECTBE
OTBETa OXHUAACTCS HECKOJIbKO MPaBUJIbHBIX OTBETOB M3 MPEIJI0KEHHBIX
BAapUAHTOB.

2. BHuMaTenbHO MPOYUTATh IPEASIOKEHHBIE BAPUAHTHI OTBETA.

3. Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (MM OyKBbI) BBIOPAaHHOTO BapuaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvlx cmaouui 6X005M 6 JCUSHEHHbIU YUK
opeanusayuu no mooeau U. Aouzeca?

A. MnageHuyecTBo

b. Monononu3anus pelHKa

B. Pacuser

I'. ApuctokpaTuzm

J1. TeXHOJIOTHYECKUH CKa4YOK

E. bropokparus

TecToBbIC 3aJaHusA 3aKPbITOT"O THUIIA Ha YCTAHOBJICHHUC
HOCJICA0OBATCIIbHOCTH .

Cyenapuil 6bINOJIHEHUA

1. BHUMAaTEIbHO IPOYNTATh TEKCT 3aJaHUs U IMOHITH, YTO B KAYECTBE
OTBETa 0XKUAACTCS MOCICAOBATESILHOCTD YJICMECHTOB.

2. BuuMarenpHO MPOYMTATH MPEIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TOCIEIOBATEIHHOCTh M3 MPEIOKEHHBIX
DJIEMEHTOB.
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4. 3anucatb OYKBbI/IIU(PHI (B 3aBUCUMOCTH OT 3aJlaHHs) BapUAHTOB
OTBETa B HY>KHOH TOocie1oBaTeIbHOCTH (Hanpumep, bBA unu 135).

Yemanosume — nocnedosamenvnocms  cmaouii  JHCUSHEHHO2O — YUKIA
opeaHuzayuu om eé co3oanusi 0o ynaoxka (no mooenu J1. I petinepa):

A. Kpusnc aBTOHOMUH U AENETUPOBAHUE TIOJTHOMOYUI

b. Poct uepe3 TBOpUYECTBO U MPEANPHUHUMATEIBCTBO — KPHU3UC JIMIEPCTBA

B. Poct yepe3 koopArHAIMI0 — KpHU3UC OFOPOKPATHH

I'. PocT uepe3 cOTpyAHHUECTBO U KOMaHAHYIO paboTy

J1. PocT uepe3 qupeKTUBHOE yIIPABICHUE — KPU3UC ABTOHOMHUH.

KoHTpOJILHBIE 3aJaHUS:

3amanue 1. [lpuBenuTe 1O JBa KOHKPETHBIX MpPUMEpa MPOSIBICHUS
CJIETYIONIUX 3aKOHOB OpraHU3alluy B peaIbHOU JIEATETbHOCTH MPEIIPUSTHH:

a) 3aKOH CHHEPTUU;

0) 3aKOH CaMOCOXpaHEHHS,;

B) 3aKOH Pa3BUTHS (OHTOTECHE3).

OO0ocHyHTE KaXKIblil TPUMED.

3aganue 2. Onpenenure, BEPHbI WIIA HEBEPHBI CIEAYIOIIUE YTBEPKIACHUSA.
(OTBeThI 0OPMUTH C MTOSACHEHUSIMHU ).

1. 3akoH cuHeprum Bcerja OOecHeuyMBaeT MOJIOKHUTENbHbIN 3((eKT B
000 OpraHu3alui.

2. NudopmanmoHHas aCUMMETpPHUS CHUKAET KaueCTBO YINPABIECHYECKUX
pELICHUM.

3. HawubGonee cmaboe 3BEHO CHUCTEMBl ONpenensieT €€ CyMMapHYIO
YCTOMYUBOCTb.

4. Bce opranu3anyy MpoXoAsT OJUHAKOBBIE CTAAUH )KU3HEHHOTO [IUKJIA.

5. 3aKOH CaMOCOXpaHEHHUs MpPEANoaraeT aJanTalui0 OPraHU3ALMH K
BHEILIHUM yTPO3aM.

TeMbl JOKJIAJIOB:
1. CucreMHBINH MOIXO0] KaK METOJ0JIOTHYECKAsT OCHOBA COBPEMEHHON TEOPUHU
yIIPaBJICHUA.
CuTtyalmoHHbI€ IEPEMEHHBIE B BHIOOPE OPraHU3AIIMOHHON CTPYKTYPHI.
OTKpbITast OpraHu3ais B yCJIOBUSX TypPOYJIEHTHON CpeIbl.
AJIaNTUBHOCTh W YCTOMYMBOCTH Kak mapameTpbl  3(PheKTUBHOrO
YIIPABJICHUS.
5. CoBpeMeHHbIE MO/IENIM aHaIM3a BHEIIHEH CpeJibl OpraHu3alliH.

Bown

Tema 2.2. Opranu3zanuoHHble CTPYKTYPbI M MO/IeJIH YIPABJI€HYECKOT0
po3aeiicTeus. OIIK-1.1., OIIK-1.2.
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Ompoc
KoHTpospHbBIE BOITPOCHI 7151 OTIPOCa:

1. B 4éM cOCTOUT B3aUMOCBS3b MOHATUN «OPTaHU3AIUS» U «yTPABICHUE» ?

2. YUto Takoe OpraHM3alMOHHas CTPYKTypa YNpaBJIECHUS U KaKOBHI €&
AIIEMEHTHI?

3. Kakue OCHOBHbICE MPHUHIUIIBI  PAMOHAIBHOTO  YIPaBJICHUS
OpraHu3aluen Bbl 3HaeTe?

4. YeMm oTIMYarOTCAd LEHTPAJU30BAHHBIE W JICLICHTPAJIU30BAHHbBIE
OpraHU3aIMOHHBIE CTPYKTYPbI?

5. YUto Takoe HOpMa YIPaBIISIEMOCTH U OT YEr0 OHA 3aBUCUT?

TecToBrIe 3a/1aHU:

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHaHTa OTBeTa)Z

Cyenapuil 6binoaHeHUs:

|.BHUMaTENpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4yeCTBE
OTBETA OXKUIAECTCS TOJIBKO OJHH U3 MPEIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BriOpaTh 0JJMH BEPHBII OTBET.

4. 3anucarh TONBKO HOMEp (WM OyKBY) BHIODAHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Jluneiinas cmpykmypa ynpaeieHus Xxapaxkmepusyemcsi:
a) MHOYKECTBOM ITPOCKTHBIX TIEPECCUCHUI;

0) eqMHOHAYANIMEM U BEPTUKAIBLHON MOTYMHEHHOCTHIO;
B) OTCYTCTBUEM HEPAPXUU;

T') NOJIHOM CaMOOPTaHU3ALUEN.

lenecuposanue nonrHomouui o3Havaem:

a) 0CBOOOK/IEHUE MEHEKEepa OT BCAKOW OTBETCTBEHHOCTH;

0) mepeaady 4acTH 3a/1a4 U IpaB Ha MPUHATHE PEIICHUN MO TUYMHEHHBIM;
B) IICHTPAJIU3AIIMIO BCEX PEIICHUI Ha BHICIIIEM YPOBHE;

T') JUKBUJAINIO IPOMEKYTOUHBIX YPOBHEH yIpaBICHUSI.

Mampuunas cmpykmypa ynpaeénenus couemaem 6 ceoe npusHaKu.
a) TOJIBKO JIMHEMHON CTPYKTYPBHI;

0) TUHEHHO-(PYHKIIMOHAIBHOU U IPOCKTHOU CTPYKTYP;

B) IMBU3UOHAJIBHOW U IMHEWUHOU CTPYKTYP;

I') TOJILKO (YHKIIMOHATIBHOU CTPYKTYPHI.

Ipunyun eounonauanus osnavaem, 4mo cOmMpyOHUK OOJHCEH NOTYHaAmb

NpUKa3bl.
a) OT BCEX PYKOBOJIUTEIEH OJHOBPEMEHHO;
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0) TOJILKO OT OJIHOT'O HEMOCPEICTBEHHOT'O PYKOBOIUTEIIS;
B) HAIIPSIMYIO OT T€HEPAIIBHOTO TUPEKTOPA;
I') 10 TOPU3OHTAIBHBIM KaHAJIaM CBSI3U.

Jlusuzuonanvras cmpykmypa ynpaeienusi Cmpoumcs no NPUHYUNY:

a) QYHKITMOHAIBHOTO JISJICHUS TI0 BUIaM JIEATCILHOCTH;

0) JneneHusl Ha CaMOCTOSITEIIbHBIC TIOJIPA3/IEIICHUS TI0 TIPOIYKTY, PETHOHY
WJIU KJIMEHTY;

B) IPOEKTHOTO pacIlpeaesieHus 3a1ay4;

') MaTPUYHOTO PACHPEICIICHHS POJICH.

TecToBBIC 3a0aHUS (SaKDBITOFO THIIA YCTAHOBJICHUC COOTBGTCTBI/IH)I

Cyenapuii 6bInoaHeHUA!

1. BHuMartenbHO mpouMTaTh TEKCT 3aJaHUs U TOHATh, YTO B
KaueCTBE OTBETA 0KUAAIOTCS Mapbl SJIEMEHTOB.

2. BuumarenbHO mpouuTaTh 00a CHHMCKa: CIUCOK 1 — BOMPOCHI,
yTBepKJIeHUsl, (HaKThl, TOHITHS U T.J.; CIIMCOK 2 — YTBEP>KIEHUS, CBOMCTBA
0OBEKTOB U T.J.

3. CormnocTaBuTh 3JIEMEHTHI CIIMCKa 1 C 3JIeMeHTaMu Coucka 2,
c(hOpMHpPOBATH MAPbI AITEMEHTOB.

4, 3anucath nomnapHo OykBbl W IUGpPHl (B 3aBUCUMOCTH OT
3aJlaHus) BAPUAHTOB OoTBeTa (Harnpumep, Al unu b4).

Yemanosume coomeemcmeue medncoy mepmuHoM, NPUBOOUMBIM 8
cmonbye ciesa, U BbICKA3bIGAHUEM (UIU ONpedeNeHueM) U3 npasoco cmoioya: K
Kaxcoou no3uyuu, OaHHOU 8 J1e6oM cmoadbye, noobepume coOOmMEEMCMEYIOULVIO
RO3UYUIO U3 NPABO2O CMONIOYA.

Tepmun Onpenenenue
. Crparerndyeckoe miaHupOBaHUE U
A | OcHOBHOM TIpoI1IeCcC 1 p . P
MOCTAaHOBKA I1eJIel OpraHu3aiuu
5 BcnomorareabHBIN 5 IIpon3BOCTBO TOTOBOM NPOAYKIIHU
POIIECC JUTsl KOHEYHOTO TTOTPEeOUTEs
B VYnpaBieHueCcKuit 3 [Ton6Gop, 0OyueHue u pa3BuTHE
MIPOIIECC TepcoHana
[Tpogaxka npogyKuuu u
ITporecc polt pozy
I 4 | mocnenpoaxHoe 00CIyKUBaHUE
PEUHXXUHUPUHTA
KJIMEHTOB
i OCHOBHOM Tpo1ecC 5 OyHIaMEHTAIbHOE
(cOBIT) MEPENPOCKTUPOBAHUE MPOLIECCOB
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JUUISL PE3KOT0 YJIYUIlICHUS
nokasareJieun

TecToBBIC 3alaHuA 3aKPbLITOTO THUIIA Ha YCTAHOBJICHHC
HOCJICAOBATCIILHOCTH .

Cyenapuii 6bINOIHEHUA

1. BHuMartenbHO IpOYNTaTh TEKCT 3a4aHUs U MOHSTh, YTO B KAUECTBE
OTBETAa 0KUAAETCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHuUMaTenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEAOBATEIBHOCTh M3 IMPEIIIOKEHHBIX
AIIEMEHTOB.
4. 3anucatbh OyKBbI/IIUPPHI (B 3aBUCUMOCTH OT 3aJlaHMs) BapUAHTOB

OTBETa B HY>KHOM MoceaoBaTeIbHOCTH (Hanpumep, bBA unu 135).

Yemanosume nocnedosamenvnocme 3manoé yuxkia ynpaeieHus no
Hemuney (PDCA) npumenumenvHo K yryduieHur0 OusHec-npoyecca:

a) Act — cTaHgapTH3alMs YCIEIIHOTO PEIICHUS WM KOPPEKTUPOBKA
MOAX0/1a;

06)Plan — amanu3 mnpobiieMbl, MOCTAHOBKA €M, pa3paboTKa IlaHa
YIIy4IIEHUH;

B) Check — u3mepeHue pe3ynbTaToB U CPaBHEHHE C 3alUIAHUPOBAHHBIMU
MOKa3aTeIIsIMHU,
r) DO — peanu3anus mjiaHa B MAJIOTHOM WM TIOJHOM MaciinTade

KoHTpOJILHBIE 3aJaHUS:

3ananue 1. CpaBHUTE NHHEHHYIO, QYHKINOHAIBHYIO, JUBU3HOHAIBHYIO U
MaTPUYHYIO CTPYKTYpbI MO KpuTepusMm: chepa MPUMEHEHHUs, MPEeUMYIIECTBa,
OTrpaHUYEHUS], CTETIEHb THOKOCTH.

3aganue 2. JIns TUNOTETUYECKOW MPOU3BOJACTBEHHOM KOMIIAHUU C
yuciaeHHoCThio 500 4elt., BhITyCKaroUel 3 rpynmsl NpOAYKTOB B 4 peruoHax,
OpeyIoKUTe M OOOCHYHTE ONTHMAJIbHYIO OPraHU3AlMOHHYIO CTPYKTYpY
YOPABJICHUS. YKaXHUTE €€ 3JIEMEHTHI U CBSI3H.

TeMbl JIOKJIAJIOB:

I. OcHOBHBIE TUNBI OPraHU3ALMOHHBIX CTPYKTYp  YIPABJICHHUS:
CpPaBHUTEJIbHBIN aHAJINU3.

2. llenTpanuzamnus W JelEHTpaIu3alus yInpaBleHUs: KpUTepUu BbIOOpa
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JUISL Pa3JIMYHBIX TUIIOB OpraHU3alui.

3. JlenernpoBaHWe IMOJTHOMOYHMI U OTBETCTBEHHOCTHM KaK HMHCTPYMEHT
MOBBIIIEHUS Y(PPEKTUBHOCTU YIIPABICHHUS.

4. DBoyoIMs OpPraHU3AlMOHHBIX CTPYKTYp: OT HE€pPapXUU K CETEBBIM H
IJIOCKAM MOJIEIISIM.

5. IlpoekTHOE ymnpaBieHWEe W MAaTPUUYHBIE CTPYKTYpbl B COBPEMEHHBIX
OpraHu3aLHsIX.

Tema 2.3. KoMMyHuUKauuu, NpUHATHE PELICHUN U OPraHU3AlMOHHAA
dppexTuBnocth. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpoapHBIE BOIIPOCHI 7151 OTIPOCa:

1. Kakyto pojap WrparoT KOMMYHHUKallMd B YIpPaBJICHYECKOM Mozenn
Opra”Hu3anun?

Kaxkue BHJIbI yIIpaBIECHYECKUX PELICHUN BBIACIISIOT?

UYto BIMAET HA KAYECTBO NPUHATHS PEILICHUN?

Kaxk u3mepsercs opranuzanuonHasi 3p()eKTUBHOCTb ?

Yem otnuvarorcs 3(h(pEeKTUBHOCTD U pe3yJIbTaATUBHOCTD?

gk wn

TecToBEIE 32)TAHUS:

TectoBble 3a1aHUs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bINOIHEHUA

|.BHUMaTEnpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KA4yeCTBE
OTBETA OXKUAAETCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenapHO NMPOYNTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BriOpaTh 0J1uH BEpPHBII OTBET.

4. 3anucath TOJbKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

OcHosHble OU3HeC-npoyeccyl OP2AHU3AYUU — SO NPOYECCHl, KOMOopble:
a) TOJIBKO o0ecneynBaroT paboTy HHGPACTPYKTYPhL;

0) HEMOCPEICTBEHHO CO3/IAl0T LICHHOCTD ISl TOTPEOUTEII;

B) CBSI3aHBI HCKJTFOYMTEIIHHO C YIIPaBJICHUEM TIEPCOHAIIOM;

T') OCYIIECTBIISIFOTCS] TOJILKO Ha BBICIIIEM YPOBHE YTIPABIICHUS.

K gaxkmopam npamozo 6o30eticmeusi GHewiHell cpeovl OpeaHu3ayuu
OMHOCAMCAL:

a) TeXHOJOTHYECKHI MPOrpecc U 3aKOHOIAaTENIbCTBO;

0) moCTaBIIUKU, TOTPEOUTENHN U KOHKYPEHTHI,
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B) MEXAYHapOIHAs MOJIUTHKA U AeMorpadus;
') KJINMAaTHYECKUE YCIIOBUSI.

Peunsrcunupune ousnec-npoyeccos npeononazaem:

a) MOCTENEHHOE YIy4IlleHue TEKYIUX MpoieccoB Ha 1-2%;

0) KapAMHAIbHOE IEPEOCMBICIICHHE U MEPETPOCKTUPOBAHUE MPOLIECCOB IS
PE3KOro ynydllieHHs MoKa3aTenei;

B) COXpaHEHHUE CYUIECTBYIONIEH CTPYKTYphI 0€3 U3MEHEHUH;

') YBOJIbHEHUE BCEX PYKOBOJAUTEIEH.

Ilokazamens npouzeooumenvHocmu mpyoa A6NAemcs UsMepumenem:
a) TOIbKO (PMHAHCOBOM 3P(HEKTUBHOCTH;

0) COOTHOLIEHUS Pe3yIbTaTOB AEITEIBHOCTU K 3aTpaTaM Tpy/Jia;

B) YPOBHSI YAOBJIETBOPEHHOCTU KIMEHTOB;

I') CTENEHU JUBEPCUPUKAIIUHN POTYKTOBOTO MOPTHES.

Ymo  u3  nepeuucieHHo20  OMHOCUMCA K  BCHOMO2AMmeNlbHbIM
(obecneuusarowum) ouznec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOTO MPOAYKTA;

0) MpoJlaXxu U TUCTPUOYLIHS;

B) ynpasiieHue nepconanom u UT-nognepxka;

r) 00CITy>KMBaHHUE KIIOUEBBIX KIIMEHTOB.

TecToBBIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJBbKHX TTPABHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHUAHTOB IIPCAJIOXKCHHBIX

CueHapuii BBITIOJTHEHHUS:

1. BHuMarenbHO NpounTaTh TEKCT 3a/1aHUs U MOHATh, YTO B KAYECTBE
OTBETAa OXKUAAETCS HECKOJBKO NMPABUIIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMareapHO IpoYUTaTh NpeIoKEHHbIE BAPHAHTHI OTBETA.

3. Br16path HECKOJIBKO MPABUILHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kakxue u3 nepeuucnennvix ¢yukyuii 6vlnoHsem OpeaHU3AYUOHHAS
Kyniemypa?

a) Marerpanust COTpyAHUKOB U (POPMHUPOBAHUE YYBCTBA OOLTHOCTH;

0) Hauncienue 3apaboTHO TIaThl U PaCYET HAJIOTOB;

B) PerynupoBanue noseaeHus yepes3 HepopMalibHble HOPMBI;

r) CHMKEHUE HEONIPEAENEHHOCTH U IPUIAHUE CMbICTIA 1€ATEIbHOCTH;

1) Texunueckoe 00CITy)KMBaHHE MTPOU3BOJICTBEHHOTO 000PY/I0BAHMS;

e) PopMHUpOBaHME KOHKYPEHTHOIO HMHKa OpPraHU3alMi BO BHEIIHEU
cpene.
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TecToBEIC 3aJaHusA 3aKpPBITOT'O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIILHOCTH .

Cyenapuii 6bIn0IHEHUA.

1. BHuMaTenpHO MpOYUTaTh TEKCT 3aJaHUS U MOHSTH, YTO B KAYECTBE
OTBETAa 0’KUAACTCS MOCIEN0BATEIBHOCTD 3JIEMEHTOB.

2. BHUMaTenbHO MPOYUTATH MPEJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIENOBATEIBHOCTh W3 IMPEIJIOKEHHBIX
AIIEMEHTOB.
4. 3anucarh OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3a/laHUsl) BapUAHTOB

OTBETa B HY>KHOI mocieaoBaTesibHOCTH (Hanpumep, BBA wum 135).

Yemanoeume JI02UYeCKYI0 nocned08amenbHOCHb amanos
YeneHanpagieHno20 UsMeHeHUsl OpeaHU3aAyUOHHOU KYIbIYpPbl:

a) Pa3zpaboTka >xemaeMoil MOJIeIN KyJIbTYpPhI U TJIaHa TpaHchopmaiuu;

0) 3akperuieHHEe HOBBIX HOPM 4Y€pe3 CHCTEMY MOOILIPEHUN, 0O0ydeHHEe U
CUMBOJIBL;

B) JluarHocTtvka CyHIeCTBYIOLIEH KYJbTYpbl M BBISBIIEHHE pa3pbiBa C
YKEIaeMbIM COCTOSTHUEM;

r) JleMoHcTpanust HOBOTO MOBEICHUS JIUJIEpAMU OpTraHU3alui — «KYJIbTypa
CBEPXY»;

n) O1ieHKa pe3ynbTaToB U3MEHEHUHN U KOPPEKTHPOBKA.

KoHTpoabHBIE 3a1aHUS:

3amanne 1. IlpoaHanmu3upyiTe KOMMYHHKAlMOHHBIE W YIIPaBICHYECKUE
po6JieMbl B OPraHU3alMy CPETHETO pa3Mepa U MPeJIOKUTE MEPBI IO MOBBILICHUIO
3¢ (HEKTUBHOCTU IPUHSITHUS PEIICHUN.
3aganue 2. Onpenenure, BEPHBI WM HEBEPHBI CIECIYIOIINE YTBEPKICHUS.
(OTBeThI 0OPMUTH C TOSACHEHUSIMHU).
1. OpdpexkTuBHOCTD U pe3yIbTaTUBHOCTH OPraHU3ALUK — 3TO OJTHO U TO XKeE.
2. BcrmomorareabHbIe MPOLECCHl CO3AA0T MPSMYIO LIEHHOCTB ISl KOHEYHOTO
noTpeOuTENS.
3. PeMHXUMHUPUHT TMpeanoJjiaraeT TMOCTENEHHOE, a He paJuKalbHOE
MU3MEHEHHUE MPOLECCOB.
4. BuewmHsisi cpena BKIIOYAET KakK (PAKTOPBI MPSAMOro, TaK U KOCBEHHOTO
BO3JICUCTBHS.
5. busHec-nipouecc UMEET ONpPEAETIEHHBIE BXO/IbI, BBIXOJIBI U HCIIOJIb3YET

pecypchl.
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TeMbl JO0KIa10B:

1. BusHec-nporecchl OopraHu3anuu: KiacCU(pUKaLUsi, MOAEIUPOBAHUE U
ONTHUMH3ALMS.

2. PenHXUHMpPUHT OHU3HEC-TIPOLECCOB KAaK MHCTPYMEHT IIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

3. BnusaHue ¢akTopoB BHEHIHEW cpenbl Ha (QPYHKIMOHUPOBAaHUE
COBPEMEHHBIX OpraHU3aLUN.

4. KmoueBsie nokazatenu 3@ dextuBHocT (KPI) kak HHCTpyMEHT OLIEHKH
(GYHKIIMOHUPOBAHUS OpTaHU3AIIH.

5. Lean-meHeIXMEHT W KOHIICMIHUA OEpPEeKIMBOTO TMPOU3BOJICTBA B
YIIPaBJICHUH OPTaHU3ALUEN.

Pazgen 3. CoBpeMeHHbIe OPraHU3aNMOHHbIC KOHUENIUN U Pa3BUTHE
MoJesieil ynpaBJIeHUs].

Tema 3.1. OpranmzanmuoHHasi KYyJbTypa B COBPEMEHHBIX TeOPHUSX
ynpasJienus. OIIK-1.1., OIIK-1.2.

Omnpoc

KoHTpoJibHBEIE BOIIPOCHI 1151 OITpOCa:

Yrto Takoe opraHu3aMoOHHAas KyJIbTypa?

Kakune yHKIHMH BBITOTHAST OpraHU3alliOHHAs KyJIbTypa?
Kaxkue Tumbsl opraHu3aIiimOHHBIX KYJIBTYpP CYIIECTBYIOT?
Kak kyibpTypa BIuseT Ha OpraHU3alMOHHOE MTOBEICHHE?
Kax cBs3anb! KynbTypa v 9QPEeKTUBHOCTD OpraHu3aIim?

aObhwNE

TecToBBIE 3a7aHUS:

TecToBBIC 3a0aHUs (SaKDBITOFO THIIA Ha BI)I60D BapHaHTa OTBeTa)I

Cyenapuii 8bINOJHEHUSL!

1.BHuMaTenbHO IPOYUTATh TEKCT 3aJaHUs U IOHSTh, YTO B KaYECTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

2. BuumaTenbHO MpOYUTaTh NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath 0JJuH BEpHBII OTBET.

4. 3anucath TOJBKO HOMeEp (WM OyKBY) BBIOpAaHHOTO BapuUaHTa OTBETA
(manpumep, 3 unu B).

Opeanuzayuonnas Kyiemypa ebinoxsaem QYHKYuo unmezpayuu, maxk Kax
OHa:

a) pasnemnsieT COTPYAHUKOB HA KOHKYPHUPYIOITUE TPYTITIHI;

0) ¢opMupyer OOIIYI0 HACHTUYHOCTh W UYYyBCTBO MPUHAICIKHOCTH K
OpraHU3allnu;
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B) onpeensieT (MHAHCOBBIE MOKA3aTEIN KOMIIAHUH;
T') pEryJupyeT TOJbKO BHEIIIHUE KOMMYHHUKAIIUH.

Kaxoti  mun  xynemyper  opuewmupoéan  HA  UHHOBAUUU U
NPeOnPUHUMAMENbCME0?

a) uepapxuueckas;

0) ppIHOYHAS;

B) KJIAaHOBAs;

T) aIXOKpaTH4eCcKasl.

Tpancghopmayus  opeanuzayuonHoll  Kyibmypvl —seisemcs Hauboaee
CILOJCHOU NOMOMY, YMO.!

a) TpeOyeT 3aMEHBI BCET0 000PYI0BaHUS;

0) mpeamoyiaracT M3MEHCHHE TIyOOKO YKOPCHHBIIMXCS IICHHOCTCH H
yOCKICHU;

B) BJICUET M3MEHEHUE IOPUINICCKON (POPMBI OpraHU3alINH;

T') 3aBUCHUT TOJIKO OT (PMHAHCHPOBAHHUS.

Pumyanvl 6 opeanuzayuonnoti Kynvmype blnoIHAIOM QYHKYUIO:

a) TOJIBKO Pa3BJICUYECHHS COTPYIHUKOB;

0) 3aKkperuleHusT U BOCIPOU3BOJCTBA LIEHHOCTEH OpraHu3aluu uepes
MOBTOPSIONINECS] CHMBOJIMYECKUE JCHCTBHS,

B) ()MHAHCOBOTO KOHTPOJIS;

') TEXHHYECKOTO PerliaMeHTUPOBaHUS TPYy/a.

TecToBEIC 3aJlaHus 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKMX ITPABHUJIBbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHUMaTENBHO NPOYUTATH TEKCT 3aJaHUSI U TIOHATH, YTO B KA4ECTBE
OTBETa OXHUAACTCSI HECKOJIbKO TMpPaBUJIBHBIX OTBETOB M3 MPEIIOKEHHBIX
BAapUAHTOB.

2. BHuMaTenbHO MPOYNTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).

Kaxue wu3 nepeuucnennvix @yHkyuii GblNOIHAEM  OP2AHU3AYUOHHASA
Kynomypa?

a) MaTerpamus coTpyTHUKOB U (hOPMHUPOBAHUE YYBCTBA OOITHOCTH;

0) Hauncnenue 3apaboTHOI MIaThl U pacyET HAJIOTOB;

B) PerynupoBanue noseaeHus yepes HepopMalibHbIE HOPMBI;

r) CHIDKEHUE HeOope1eIEHHOCTH U MIPUAAHNE CMBICTIA 1eATEIbHOCTH;
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n) Texuuyeckoe oOCIyKUBaHUE MPOU3BOJICTBEHHOIO 000PY10BaHNUS;
e) PopMHUpOBaHHME KOHKYPEHTHOTO HWMUJPKA OpPraHU3allMM BO BHEIIHEU

cpene.

TecToBEIC 3aJaHusA 3aKpPBITOT'O THUIIA Ha YCTAHOBJICHHUC
HOoCJIACA0OBATCIIbHOCTH.

Cyenapuii 6bIn0IHEHUA

1. BHuMaTenpHO MpOYUTaTh TEKCT 3aJaHUS U MOHSTH, YTO B KAYECTBE
OTBETA 0’KUAACTCS MOCIEA0BATEIBLHOCTD AJIEMEHTOB.

2.  BHUMAaTenbHO IPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIENOBATEIBHOCTh W3 IMPEIJIOKEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBbI/LIUPPHI (B 3aBUCUMOCTH OT 3ajJ]aHUsl) BapUAHTOB

OTBETa B HY>KHOU nocineoBaTenbHocTu (Hanpumep, BBA umm 135).

Yemanosume JI02U4ecKyIo nOC1e008amenbHOCMy amanos
YeneHanpasilenHo20 USMEHEeHUS OP2AHUZAYUOHHOU KYIbIMYpPbl.

a) Pa3zpaboTka jxemaeMoil MOJeIH KyJIbTYpPbI U IJ1aHa TpaHchopManuu;

0) 3akperuieHHe HOBBIX HOPM 4Y€pe3 CHCTEMY MNOOILIPEHHH, 00ydeHue H
CHUMBOJIBI,

B) [lmarHocTWKa CymIEeCTBYIOIIEH KyJbTypbl W BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSIHUEM;

r) JleMoHCTpaIus HOBOTO MOBECHHUS JIUIEPAMH OPTaHU3AINH — KYJIbTYypa
CBEPXY»;

1) OLieHKa pe3yJIbTaTOB U3MEHEHUH U KOPPEKTUPOBKA

KoHTpoabHBIE 3a1aHUS:

3amanue 1. IlpoBeaute AMArHOCTUKY OPraHM3allMOHHOM KYJIbTYpPBI
BBIOpAHHOW OpraHu3auu (peajsbHON WM TUIIOTETUYECKOM ), UCIIOJIb3YsI MOJIEIb
KOHKypupyrommx  neHHocred  Kamepona wu  Kywmnna.  Omnpepenure
JOMHUHHUPYIOIIWN TUI KYJIbTYPHI U TaliTe peKOMEHIAINH 110 €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CWIIbHYIO U CJIa0yI0 OPraHU3aluOHHYIO KYJIbTYpY IO
KPUTEPUSIM: UHTEHCUBHOCTb PA3JIEJICHUs LIEHHOCTEW, BIMSHUE Ha ITOBEJICHHE,
ajanTaiys HOBBIX COTPYAHHMKOB, BiUsHHME Ha 3(ddextuBHOCTh. I[lpuBenute
peaJIbHbIE IPUMEPBI KOMITAHUMN C CUJIBHOM KYJIBTYPOU.

TeMbl JOKIa10B:
1. OpranuzanuoHHas KyJbTypa Kak ()akTop KOHKYPEHTOCIIOCOOHOCTH.
2. Mojenu TuarHoCTUKH OPraHU3alluOHHON KYJIbTYPHI.
3. YmpaieHue U3MEHEHUSIMU OPTaHU3ALIMOHHON KYJIbTYPBHI.
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4. lleHHOCTH U HOPMBI B COBPEMEHHOM OpraHU3alUU.
5. BiusHue HaIMOHATBHOMN KYJNbTYPhl HA MOJCIIN YIIPABJICHHUS.

Tema 3.2. IlpoexkTpoBanue M TpaHchopManus OPraHU3AUMOHHBIX
mozaenaeii. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpoJibHBIE BOMIPOCHI 17151 OITpOCa:

Yrto Takoe opraHu3alMOHHOE MPOEKTUPOBAaHUE?

Kaxkue sTansl BKIIOYaET NPOEKTUPOBAHUE OPTraHU3aLUOHHON MOJETH?
Kakue MeTopl UCIOJIb3YIOTCS IPU OPTaHU3AUOHHOM MMPOEKTUPOBAHUU ?
Yrto Takoe peopraHuszais U peuH>XUHUPUHT?

Kak ouenuBaercs 3 peKTUBHOCTh OPraHU3allMOHHBIX U3MEHEHUN?

abrwhE

TecToBBIC 3a0aHUS:

TecToBBIC 3a0aHUS (BaKDBITOFO THIIA Ha BI)I6OD BapHaHTa OTBeTa)I

Cyenapuii 6bInOJHEHUS!

1.BHUMAaTEIBHO TPOYUTATH TEKCT 3aAaHUS U IOHSTH, YTO B KAYECTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATh NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpaTh 0JJuH BEpHBI OTBET.

4. 3anucath TOJBKO HOMeEp (WM OyKBY) BBIOpAaHHOTO BapHWaHTa OTBETA
(manpumep, 3 unu B).

Cumyayuounviti  nooxo0 K  OpP2aHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, 4mo:

a) CyIIEeCTBYeT €IMHCTBEHHO TMpaBUibHAas CTPyKTypa Uil BceX
OpraHu3alui;

0) BBIOOp CTPYKTYPBI 3aBUCUT OT KOHKPETHBIX YCIOBUH U (PaKTOPOB CPEbI;

B) CTPYKTypa He BIHsIeT Ha 3(PPEKTUBHOCTS;

I') BCE OpraHu3aluu J0HKHBI UCIIOJIb30BATh MATPUUHYIO CTPYKTYPY.

THpunyun «cmpykmypa credyem 3a cmpamezueti» (A. Yanonep) osnavaem:

a) cTpaTerus pa3padaThIBAeTCs MOCIIEe MOCTPOEHUSI CTPYKTYPBI;

0) cTpyKTypa J0JKHA OBITH CPOPMHUPOBAHA B COOTBETCTBUM C BHIOpAHHOM
CTpaTerueu;

B) CTPYKTypa MEepBUYHA, CTPATETUsS BTOPUIHA,

T') CTpaTerus U CTPYKTypa HE B3aUMOCBSI3aHBbI.

Buicokas (tall) opeanuzayuonnas cmpykmypa xapaxmepusyemcs:
a) HEOONbIIMM YHUCJIOM YPOBHEH HEpapXud U IMIUPOKOH HOPMOMH

38



YIPABJISIEMOCTH;
0) OOJIBIIIUM YHMCIIOM YPOBHEW HEpapXuu U y3KOH HOPMOM yNpaBlIIeMOCTH;
B) OTCYTCTBUEM BEPTUKAIBHOU UEPAPXUU;
I') UCKJIFOUUTENIbHO TOPU30HTAIBHBIMU CBSI3SIMH.

Peunoicunupune opeanuszayuonnoii cucmemol npeonoaazaem:

a) He3HAYUTENIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIIMX MPOIIECCOB;

06) (¢yHgameHTanbHOEC  TMEPENPOSKTHPOBAHWE IS JOCTIDKCHHUS
KapAMHAIBHBIX YIYUYIICHUH;

B) TOJIBKO U3MEHEHHE KaJIPOBOTO COCTABA;

') COXpaHEHHE MPEKHEN CTPYKTYPBI IPU CMEHE LIENEH.

Ha e6vibop opeanuszayuonuoii  cmpykmypsl  Haubonibuiee — GIUAHUE
OKa3vl8aAem:

a) IIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3Mep, TEXHOJIOTUS U JUHAMUKA BHEIIIHEH CPEIbl;

B) PACIOJIOKEHUE TJIaBHOTO 0(duca;

I') HCKJIFOYUTENILHO YHCIIEHHOCTh TIEPCOHAa.

TecToBEIC 3aJaHUs 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIbKHNX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB NPCAJIOXKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHUMaTENBHO MPOYHUTATH TEKCT 3aaHUS U TIOHSTH, YTO B KAYE€CTBE
OTBETa OXHUAACTCSI HECKOJBKO TPaBUJIBHBIX OTBETOB W3 TIPEIIOKCHHBIX
BapUAHTOB.

2. BHuMaTenbHO MPOYnTaTh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16path HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue u3z nepeuucnennvix akmopoe omHOCAMCA K CUMYAYUOHHBIM
nepemMeHHbIM, GIUATOUWUM HA 8b100p OP2AHU3AYUOHHOU CIPYKMYPbL?

a) Pa3mep opranusaiu 1 YMCIEHHOCTh [IEPCOHANA

0) JInuHble BKyChI AU3aliHEepa KOPIOPATUBHOTO caiiTa

B) Ctparerus opranu3anuu

r) lunamuka u HeonpeneaEHHOCTh BHEUTHEHN Cpeibl

n) LIBeT ciyxeOHbIX aBTOMOOUIIEH pyKOBOACTBA

e) [IpumeHsiemast TEXHOJIOT Ul TPOU3BOICTBA

TecToBEIC 3aJaHusA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHUC
OoCJaACA0OBATCIIbHOCTH.
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Cyenapuii 8bInOJHEHUS!

1. BHuMaTeNnbHO MPOYMTATh TEKCT 3a/IaHUs U MOHATh, YTO B KaueCTBE
OTBETa OXKUAACTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIENOBATEIBHOCTh W3 IMPENTIOKEHHBIX
DJIEMEHTOB.
4. 3anucath OyKBB/IUGPHI (B 3aBUCHIMOCTH OT 33/1aHHUs) BapUaHTOB

OTBETAa B HY>KHOM Mociea0BaTeabHOCTH (Hanpumep, bBA unu 135).

Yemanosume nocuueckyro nociedosamenbHoCmy 2mano8 npoeKmupo8anUsl
HOB0U OP2AHUZAYUOHHOU CIPYKMYPbL:

a) /leranmbHOe MPOEKTUPOBaHUE: pacnpeeaeHue QyHKIUN, MOTHOMOUYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, 1ejei U yCIOBUI BHEITHEHN Cpe/lbl OpraHu3alluy;

B) O1ieHKa pe3yJIbTaTOB BHEAPEHUSI U KOPPEKTUPOBKA CTPYKTYPHI;

r) PazpaboTka KOHIIENITyaldbHOM MOJIETM HOBOM CTPYKTYpPHI U BBIOOp €€
TUIIA;

n) Peanuzanus (BHEIpEeHNE) HOBOM CTPYKTYPHI YIIPaBICHHUS.

KoHTpOoIbHBIE 3a0aHU:

3aganue 1. Pa3paboraiiTe mpoEeKT OpraHU3alMOHHON MOJIENU JJISI HOBOTO
NPEeANnpUATUAS YUCICHHOCThIO 120 uenoBek u 000CHYITe BBIOOp TUIIA CTPYKTYPHI
YIIPaBJICHHUS.

3aganue 2. Ilpoananuzupyiite (HakTophl, BAUSIONIME HA BHIOOpP CTENEHU
HEHTpAIA3AIMH/ICIIEHTPAM3AIMHI B OPraHU3alIUH.

JIst KaXI0T0 M3 CIEAYIONIMX MPEANPUATANA MPEIOKUTE 000CHOBAHHBIN
YPOBEHb IEHTpaiu3auu: a) cerb ObicTtporo mutanus (500 Touek); O)
KoHcanTuHTroBass kommaHusi (30 3KCHepToB); B) TOCYAAPCTBEHHOE YHHUTAPHOE
MpEeANpUsITHE.

Tembl 10KIa10B:

1. MeTomonornueckue MOAXOJbI K MPOEKTUPOBAHUIO OPTraHU3AIIMOHHBIX
CTPYKTYP.

2. CuryanuonHsie (aKTOpbl OPraHU3AIMOHHOTO MPOEKTHUPOBAHUS:
TEXHOJIOTHs, pa3Mep, cpejia, CTpaTerusl.

3. IlpuHIun «CTpyKTypa CJHEQyeT 3a CTpaTerueil»: COBPEMEHHbIC
WHTEPIIPETALUH U IPUMEPBI.

4. T'opu3oHTaNbHBIE OPraHU3alUd U IUIOCKHE CTPYKTYPbl KaK pEe3yJbTar
OpPraHU3alMOHHOIO MPOEKTUPOBAHUSI.

5. Hudposas Ttpanchopmanuss u e€ BIMSIHUE HA MPOCKTUPOBAHHE
OpraHU3alMOHHBIX CUCTEM.
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Tema 3.3. AkTyajibHble HANPABJIEHHUS PA3BUTHHA OPraHU3ANUOHHBIX

Teopuii u moaeei ynpasiaenus. OIIK-1.1., OIIK-1.2.

abrwn

Ompoc
KonTposnbHBIE BONPOCHI 171 ONpOCca:

Kakue TeHaeHIINN ONpeesioT pa3BUTHE COBPEMEHHBIX OPraHU3allnOHHbBIX
MozeIen?

B gem ocobenHocTu agile-moaxona?

Yro Takoe miaatGopMeHHAas U ceTeBasi OpraHu3aius?

Kak mudpoBu3zanus BIUsSET Ha yIpaBICHYECKHE MOACTHU?

[ToueMy THOKOCTh CTAaHOBHUTCS KIIOUEBBIM CBONCTBOM COBPEMEHHBIX
OpraHu3aIun?

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA HA BBI6OD BapHaHTa OTBeTa)Z

Cyenapuii 6bInoaHeHUA!
1.BHUMaTEIbHO TPOYUTATH TEKCT 3aJaHUs W TOHSTh, YTO B KAadyeCTBE

OTBCTA OXKMJAACTCA TOJIbKO OAWH U3 ITPCIJIOKCHHBIX BAPHUAHTOB.

2. BHuMaTenapHO MPOYUTATH NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.
3. BblOpath oA1H BEPHBINA OTBET.
4. 3anucarh TONBKO HOMEp (WiM OYKBY) BHIOpAaHHOTO BapHaHTa OTBETA

(manpumep, 3 unu B).

Bupmyanvnas opeanuszayus xapakmepusyemcsi.
a) HAIMYUEM eJMHOT0 (PU3nIecKoro opuca;
0) oObenuHeHUEM reorpaduuecku pacmpeneléHHbIX YYaCTHHUKOB Yepe3

nH(GOPMAITMOHHBIE TEXHOJIOTHH;

B) KECTKOM OIOPOKPATUYECKON Uepapxuei;
I') OTCYTCTBHEM KaKUX-TUOO KOMMYHUKAIUH.

Agile-memooonocus 6vina usnauanvro paspabomana ons:
a) CTPOUTEJILHOU OTpaciu;

0) pa3paboOTKu MPOrpaMMHOT0 00ECIICUCHHUS;

B) TOCY/apCTBEHHOI'O YIIPABJICHHUS;

I') CENIbCKOTO X031 CTBA.

Tenoenyus «ynaowjenus» opeaHu3ayuOHHbIX CIMPYKMYp O3HAYAem.:
a) YBEJIMYEHUE YHCIIA UEPAPXUUECKUX YPOBHEH;
0) cokpalleHHe ypOBHEH ympaBleHUs U  paclIUpeHue HOPM

YIIPaBIIIEMOCTH;

B) JIMKBHJIAIAIO BCEX (PYHKITMOHAIBHBIX TIOPA3ICIICHHIIM;
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I') epexo] K OI0pOKpaTHIECKON MOJIEITH.

Aymcopcune Kak opeanu3ayuoHHas cmpameus npeonoiazaem:

a) paclIMpEHUE TaTa AJIs BBIIIOJIHEHUS BCeX (PYHKINN BHYTPH KOMIIAHUM;

0) nepenady yacT (yHKIUI BHEITHUM HUCIIOJIHUTENSIM AJ11 KOHLIEHTPAIUH
Ha KJIFOUYEBBIX KOMIETECHIUSX;

B) CIIMSIHUE C KOHKYPEHTaMU;

I') OTKa3 OT NapTHEPCKUX CBSI3EH.

ESG-npunyunvr 6 OesamenvHocmu  opeanuzayuu  o3Havaiom - yuém
Gpaxmopos:

a) UCKJIIOYUTENBHO (DUHAHCOBBIX;

0) SKOJOTMYECKHX, COLMAJIBHBIX U YHPABIECHYECKUX (KOPHIOPATUBHOTO
yIpaBJEHUsA);

B) TOJIBKO TEXHOJOTUYECKHX;

I') TOJIBKO 3aKOHO/IaTEIbHBIX.

TecToBBIC 3a4aHus 3aKPbITOI'O THIIA C BBI6ODOM HECKOJIbKHX TTPABHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHUAHTOB IIPCAJIOXCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHUMaTENNBHO MPOYHUTATH TEKCT 3aJaHUs U TIOHSTH, YTO B KA4eCTBE
OTBETa OXHUIACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 TMPEIJIOKCHHBIX
BapUaHTOB.

2. BHuMaTenbHO MPOYnTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16path HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBbI) BBHIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unu A T).

Kaxue u3 nepeuucnennvlx meHOeHYuli XapakmepHvl OJisl PA3GUMUs
COBPEMEHHBIX Op2anu3ayuul?

a) YculieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexo kK ceTeBbIM U TIIATPOPMEHHBIM MOJIETSIM OM3HECa;

B) LludpoBuzanus u aBToMatu3aius OM3HEC-MPOIIECCOB;

r) OTKa3 OT KaKuX-1100 NapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHHI;

1) YIUIOIeHHE HePaApXUUECKUX CTPYKTYP;

e) PazButue pacnpenenéHHbIX U YIaaéHHBIX KOMaH]I.

TecTtoBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHC
IIOoCIaCAOBATCIIbHOCTH.

Cyenaputi 6bInoIHEHUA:
1. BHuMarenbHO IpoYnTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
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OTBETA OXKMNAACTCA ITOCIACA0OBATCIIBHOCTD 3JICMCHTOB.
2. BaumarensHO MpOYUTATh IIPCAIIOKCHHBIC BAPHUAHTHI OTBCTA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBLHOCTh W3 TPEIIOKCHHBIX
AJIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJlaHMs) BApUAHTOB

OTBETa B HY>KHOU MociegoBaTeabHocTy (Hanpumep, bBA unu 135).

Ycmanosume  noeuueckyio  nocieooeamenvHocms  manos  agile-
mpaHcghopmayuy mpaouyuOHHOU OP2aAHUSAYUU.:

a) MacmrabupoBanue agile-npakTuk Ha BCIO OpraHU3AIHIO;

0) JmarHoctuka TOTOBHOCTH OpraHU3allid U BBISABICHUE OapbepoB IS
W3MEHCHUI;

B) O11eHKa pe3yIbTaToOB MIJIOTA, KOPPEKTUPOBKA MOIX04;

r) O0yueHne KOMaH] U pyKoBoauTenel agile-MeTononorusm;

1) 3ammycK MUJIOTHOTO NMPOEKTa B OAHOM HOJpa3AesIeHUN

KOHTDOJII)HBIG 3a1aHus.

3amganue 1. CpaBHUTE TPAAUIMOHHYIO U COBPEMEHHYIO TMOKYIO MOJIETb
VOpaBJICHUS [0 KPUTEPUSIM CTPYKTYphl, KOMMYHHUKAILMI, pacnpeaeaeHus
ITOJTHOMOYHM, PEAKIIMN HAa U3MEHEHHS BHEIIHEW CPEJIBI.

3ananue 2. Pa3zpaboraiite maH agile-tpanchopmanuu g TpaaAuLIMOHHON
MPOU3BOJICTBEHHON KoMmaHuu (uucieHHOCTh 300 dyein.). YKaXuTe OCHOBHBIC
ATanbl, 0)KUIaeMbl€ TPYJHOCTH U KIIFOUEBBIE (DAKTOPHI ycrexa.

3apanue 3. Onpenenure, BEpHBI WM HEBEPHBI CIEAYIONIUE YTBEP/KICHHUS.
(OTBeThI 0HOPMUTH C MTOSICHEHUSIMHU ).

1. CerteBbie opraHuzanuu Bcerga MeHee A(PQPEKTHBHBI, YeM
UepapXuveCcKue.

2. HudpoBas Ttpanchopmarus BeAET K  MOSBICHHIO  HOBBIX
OpraHU3alUOHHBIX (HOopM.

3. AyTCOPCHHT IO3BOJISIET COCPEAOTOUUTHCS HA KIIFOUEBBIX KOMITETEHLIHSX.

4. Agile-ogxoa nmpuMeHUM TOJIBKO B I T-KOMITaHUsX.

5. Xonakpatusi TpeAnoJjiaraeT IOJHOE OTCYTCTBHE YIPaBICHUYECKOU
KOOPJIMHALIUH.

TeMmbl 10KIaA0B:

1. TeHIeHIIMU pa3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP B AMOXY HUPPOBOIA
HKOHOMUKHU.

2. CereBble W  BUPTyaJbHbIE  OpPraHU3AIMH:  OCOOCHHOCTH
(GYHKIIMOHUPOBAHUS U YIIPABIICHUS.

3. Agile-tpancdopmarius: OnbIT KOMIIAHUN ¥ YPOKH BHEIPEHUS.

4. Ycroitunsoe pa3sutue (ESG) kak HOBBII BEKTOpP OPraHU3alMOHHOTO
IPOEKTUPOBAHUS.

5. bynayiiee opraHuzanuii: camoymnpamisieMble KoMaHnbl, DAO wu
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NOCTOIOPOKPATUYECKUE CTPYKTYPHI.

5.3. OmuH WM HECKOJbKO TEMaTHUYEeCKUX OJIOKOB JIUCHUILIMHBI
3aBEpIIAIOTCS KOHTPOJbHOW pabotoii 1o pazaeny (manee — KP). Tekymmii
KOHTPOJIb YCTIIEBAEMOCTH 10 AUCHHUIUIMHE IPEeyCMaTpUBAET HEe MeHee 2 (IBYX) U
He 6onee 10 (necsatu) KP B Teuenne neproa OCBOCHUS AUCIUTUIAHEI.

MakcumanbHOE KOJIMYECTBO OAJIOB 3a Jr000i Tum paboT B pamkax KP
coctasisier 100 (cto) 6aios.

Pacnipenenenne BecoBeix KoaduimentoB no KP B pamkax Tekymiero
KOHTPOJIS YCIIEBAEMOCTH MO JUCHUILTHHE U (POPMYIIBI pacyeTa:

Haumenoanue MaxkcumansHOE Koaddurment Pesynbprar
KOHTPOJILHOM paboThl | KOJWYECTBO OAJIOB 32 | Beca KOHTPOJIBHOM KOHTPOJIBHOM
paboty B pamkax KP, paboThI paboTHI,
KOTOpPOE MOXKET y4acTBYIOLIUH B
HaOpaTh CTYACHT bopMHpPOBaHUH
WUTOTOBOM OaJUTbHOM
OLICHKU 11O
JUCIUIIMHE
KP1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Uroro: X 0,46 46

dopMmyia pacyeTa pe3ysiabTaTa KOHTPOJIbHOU PabOThI:
Pesynbrat kKoHTpOJBHOM padoThl = KomnyecTBO 0amioB 3a paboTy B
pamkax KP X Koadduirent Beca KOHTPOJIbHON paOOTHI.

5.4. ®opMBI TEKYIIETO KOHTPOJS YCIIEBAEMOCTH 00YyYaIONUXCsl B paMKax

KP u THnoBbI€ OLIEHOYHBIE MATEPUAIIBI:
KP - 1.

Pasgen 1 (Tema 1.1, Tema 1.2, Tema 1.3.)
OKJIQJL:
[ToaroToBUTH AOKJIAM MO OJHOW M3 CICAYIOIIUX TEM, MPEACTaBUTh €ro

ayAUTOPUU U OPraHU30BaTh JUCKYCCUIO.
1. DOBosronysi OpraHU3allMOHHBIX TEOPUM M MX 3HAYEHHUE JIsI COBPEMEHHOMH
YIIPABJIEHYECKON IIPAKTUKHU.
2. Knaccuueckne M HEOKJIACCUYECKHE MOJEIN YIPABIEHUS: BO3MOXHOCTU U
OTpaHUYECHHUS.
3. Opranuzanus Kak OOBEKT TEOPETHUECKOro aHalli3a U YIPaBIEHYECKOTO
MOJIEJIMPOBAHUS.
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4. MexIUCUUIITMHAPHBINA XapaKTep OPraHU3alMOHHBIX UCCIIEI0OBAHUM.
5. Teopetnueckne OCHOBBI BEIOOpA MOJIENH YIIpaBICHUS OpraHu3alien.

MeTOI[I/I‘-IeCKI/Ie PEKOMCHAAIIMH 10 IMTOATOTOBKE JOKJIA 4.

[TogroToBka  mokjaga  CHOCOOCTBYET  (OPMHPOBAHHIO  HABBIKOB
HCCIIEIOBATEILCKONU pabOThI, pACIIUPSET TTO3HABATEILHBIE HHTEPECHI, MPUYIACT
KPUTUYECKU MBICTUTS. [Ipy Hanmmcanuy qoKIaaa mo 3aaHHONU TEME COCTaBIICTCS
TUTaH, TIOJOUPAIOTCSl OCHOBHBIC HICTOYHHUKH. B Tiporiecce paboThl ¢ HCTOYHUKAMU,
CHUCTEMAaTHU3UPYIOT MOTYYCHHBIC CBEICHHUS, ACTIAI0T BBIBOIBI U 0000IIIECHUSI.

[TonroroBka  mokiama  TpebyeT oT  oOydwaromierocst — OOJBIIOH
CaMOCTOSATEILHOCTH U CEPhE3HON HHTEIIICKTyIbHON pa0O0ThI, KOTOpAast IPUHECET
HauOOJBIIYI0 TOJIB3Y, €CIM OyAeT BKIIOYATh C CeOS CIEAYIOIIME DTarlbl:
H3ydeHUEe HanmOoJiee BAXKHBIX HAyYHBIX pabdOT MO JaHHOW TeMme, TNEPEUYCHb
KOTOPBIX JacT caM IMPeIoaaBaTeb; aHAIN3 H3YYCHHOTO MaTepHalia, BBIJCICHIC
HanOoJiee 3HAYUMBIX JUISI PACKPBITHS TeMbl ()aKTOB, MHEHHUI Pa3HbIX YUCHBIX U
HAy4YHBIX TIOJIOKEHHM; O0000IIeHHEe U JIOTHYECKOE IOCTPOCHUE Marepuaia
JOKJIa/1a, HapuMep, B opMe pa3BEpHYTOTO IJIaHA; HAMMMCAHUE TEKCTa JTOKIIaaa
c coOrofiIeHueM TpeOOBaHUN HAYYHOTO CTHUJIS.

[TocTpoenue AoKIama BKIIIOYAET TPH YACTH: BCTYIUICHHE, OCHOBHYIO YacTh
U 3aKmoueHre. Bo BCTyIuIeHMHM yKa3bIBaeTCs TeMa JOKJIa/la, YCTaHABIMBACTCS
JIOTUYECKass CBsA3b €€ C JAPYrUMH TEeMaMH WM MECTO paccMaTpHBAEMOM
npoOJIeMbl Cpeu APYrux NpoOjeM, JaeTcs KpaTKUM 0030p HMCTOYHUKOB, Ha
MaTepHuayie KOTOPBIX pacKpbiBaeTcs Tema U T. . OCHOBHAs 4acTh JI0JKHA UMETh
YETKOE JIOTUYECKOE TIOCTPOCHHE, B HEH JIOJKHA OBITh pacKphiTa TeMa JIokaaa. B
3aKIIOYEHUH  OOBIYHO  TOJIBOJSTCS  UTOTH, (OPMYJTUPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI | T. TI.

KP - 2.

Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ompoc.
Bomnpocs! miist onpoca:

1. Yro sBisieTcst 0ObEKTOM U MPEIMETOM TEOPUH OpPTaHM3aINHU KaK HAyKu?

2. YeM Teopusi OpraHU3alnK OTINYAETCS OT MEHEI)KMEHTA KaK HAyKH?

3. Kakue MeTobl UCCIIEIOBAHUS UCTIOIB3YIOTCSI B TEOPUU OpraHU3aluu?

4. B uém Briag @.Y. Teilsiopa B TEOpUIO OpraHU3aLvK?

5. Uto Takoe SMEpIKEHTHOCTh M IMOYEMY 3TO CBOMCTBO Ba)XHO IS
MOHUMAaHUsI OpTraHU3aLK?

6. UeM OTKpBITasi OpraHU3alMOHHAsl CUCTEMA OTINYAECTCS OT 3aKPBHITON?
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7. KakoBa pojib 00paTHOM CBSI3M B OpraHU3allUM Kak cucteMe?

8. Uem dopmanbHas OpraHu3aIys OTIMYaeTCs OT He(hOpMaTbHOM?

9. Uto Takoe conMalibHasg POJib B OpraHU3alldd M KaK OHa CBA3aHa CO
cTarycom?

10. IToueMy CUCTEMHBIM MOAXO]T CUMTAETCS METOJ0JIOTHYECKOM OCHOBOM
TEOPHUH OpraHu3aIuu?

KonTponrsHoe 3aganue
Opranuzanusi cpeaHero macmrada CTOJKHyJdach €  MEperpy3Koi
pyKoBOaMTENEH, JOyOJUpPOBaHUEM  IOJHOMOYMH, KOH(DJIMKTAMU  MEXIY
NoJIpa3esIeHUsIMU U MaJIEHUEM MOTUBALIUU COTPYTHUKOB.
3anmanue:
1. ompenenuTh TOMUHHUPYIOUIYIO OpraHU3aMOHHYIO MOJIEb YIIPABIICHUS;
2. BBISIBUTH €€ CUJIbHBIE U CJIa0ble CTOPOHBI,
3. MpenyoKUTh U3MEHEHUS CTPYKTYPbl U KOMMYHUKAIIMOHHBIX MEXaHU3MOB;
4. obocHoBaTh MoBbilIeHUE IP(HEKTUBHOCTH MpeJjIaraéMbIX perieHuH.

KP - 3.

Pa3znen 3 (Tema 3.1, Tema 3.2., Tema 3.3)

Ompoc
Bomnpocs! miist onpoca:

1. Bce 1M KOMIAHMM B CBOEM pa3BUTHH MPOXOASAT BCE CTaIUU
U3HEHHOro nukna? [loscHure oTBeT.

2. B 4eM cocTOsT NpUYMHBI pacpOCTPAHEHHS] MATPUUYHBIX CTPYKTYp?
KakoBbl OCHOBHBIE ITPU3HAKA MATPUYHOU CTPYKTYPHI?

3. IlpuBeaute ompeneneHue  «TrOPU3OHTAIBLHON  OpPTaHU3AIUN.
KakoBbl IpenMy1iecTBa rOpU30HTAIILHON OpTaHU3auu?

4. B kakux ciyyasx [pPUMEHEHHE TMPUHLIUIOB MOCTPOCHHUS
TOPU30HTAJIBHOW OpraHu3aly oka3biBaercs 3(h(PeKTUBHBIM?

5. B kakux oTpacisix 3KOHOMUKH, 110 BaiieMy MHeHMIO, B HAaOOIbIIIEH
CTEICHH IOJYyYaeT paclpoCTpaHEHHE TrOpU30HTaIbHas opranusanusi’? [Touemy?

6. UTo 03HauaeT TEPMUH «TOPU3OHTAIIbHAS UEpPAPXUS YIIPABICHUS»?

TectoBble 3a1aHUs (3aKPBITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuil 6bINOJIHEHUA

|.BHUMaTenpbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4yeCTBE
OTBETA OXKUAAETCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BrIOpaTh OJJMH BEPHBII OTBET.

4. 3anucatb TOJBKO HOMEp (Win OyKBYy) BHIOpAaHHOTO BapHaHTa OTBETa
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(manmpumep, 3 wiu B).

Ipunyun «cmpykmypa cnedyem 3a cmpameueiy NPUMEHUMENbHO K
OpP2aHU3aAYUOHHOMY NPOEKMUPOBAHUIO O3HAYUAET!

a) aptedakThl;

0) nexnapupyemMble IIEHHOCTH;

B) 0a30BbIC MPEITOIOKECHHUS;

I') KOPIIOPATUBHBIN KOJIEKC.

Aymcopcune Kaxk opeaHu3ayuoHHas cmpamezusi Npeonoadeaen.

a) BBITMOJTHEHUE BCeX (PYHKITNN COOCTBEHHBIMH CHIIAMU;

0) nepenavyy yacTu (yHKIIMN BHEITHUM HUCIIOTHUTEISAM sl KOHIIEHTpaIuu
Ha KJIFOYEBBIX KOMITCTCHITUSX;

B) CIUSHHUE C KOHKYPEHTAMU;

I') JIUKBUJIAINIO BCIIOMOTATENIbHBIX MO/Ipa3/ieICHUI 0€3 3aMEHBI.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHAHTOB IMPCAJIOKCHHBIX

Cuenapuil BBITIOJTHEHUSA:

1. BHuMartenbHO NpOYNTaTh TEKCT 3aJaHUS U MTOHATh, YTO B KAYECTBE
OTBETAa OXHUAAETCS HECKOJbKO NPaBUJIbHBIX OTBETOB U3 MPEITI0KEHHBIX
BAPUAHTOB.

2. BHuMatenbHO npounTaTh NIPEAJIOKEHHBIC BAPUAHTHI OTBETA.
3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.
4, 3anucath TOJILKO HOMepa (Wiau OyKBbI) BBIODAHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvlx menOeHyuli XxXapakmepuvl 0N PA3EGUMUSL
COBPEMEHHBIX OP2AHUZAYUOHHBIX CIMPYKMYP?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TIATHOPMEHHBIM MOJICIISIM;

B) YIUIOIIEHNE HEPAPXUU U PACIIUPEHUE HOPMbI YIIPABISIEMOCTH;

r) OTKa3 OT KaKuX-1100 MapTHEPCKUX OTHOIICHU;

n) PazButue pacnpeneinEHHbIX U YIaaEHHbIX KOMaH/T;

¢) [ludpoBuzanms u aBroMaTu3anus OM3HEC-MPOIECCOB.

TecToBbIC 3aJaHusA 3aKpPBITOI"O THUIIA Ha YCTAHOBJICHUC
HOCJICA0BATCIIbHOCTH .

Cyenapuii 6bInOIHEHUA

1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUs U MOHAThH, YTO B KAYECTBE
OTBETa 0’KUAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHuUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.
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3. [TocTpouTh BEpHYIO MOCIENOBATEIBHOCTh U3 MPEII0KEHHBIX
AIIEMEHTOB.

4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTU OT 3a/IaHKsI) BapUAHTOB
OTBETa B HY>KHOH TOcie10BaTeIbHOCTH (Hanmpumep, bBA unu 135).

Yemanosume JI02U4ecKyIo nocnedo8amenbHOCHb amanos
YeneHanpasienHo20 U3MEeHeHUs OP2aHU3ayUOHHOL K)IbIMypbl.:

a) 3aKpelieHHe HOBBIX HOPM 4Yepe3 CUCTEMY MOOLIPEHUU, 00ydeHue u
KOPIIOPATUBHYIO CUMBOJIUKY;

0) OreHka pe3yJbTaTOB U3MEHEHHUIN M KOPPEKTUPOBKA MTOIX0/14;

B) /lmarnoctuka cymiecTByromel KyJbTYyphl U BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSTHUEM;

r) JleMOHCTpalys HOBOTO MOBEACHUS TUACpaMU OpPTaHU3AlINN;

1) Pa3paboTka xenaemMoi MoJenu KyabTypbl U IJIaHA TpaHC(hOpMaluu

KoHTpoJsibHOE 3a1aHne

Pa3paboraTh maH TpaHcopmanuyu OpraHu3allMOHHON MOJEIN KOMIIAHUU B
yCIIOBUSIX LU(POBU3ALMM, YKa3aB OSTalbl, PUCKH, UHCTPYMEHTHl BHEIPEHUS U
KPUTEPHUH OLICHKH pe3yJIbTata.

5.5. OmnucaHue [ONOJHUTEIBHBIX MaTE€pUaIoB MW  00OpyJOBaHUS,
HEOOXOUMBIX JIJISl BBIMOJTHEHHUS TPOBEPOYHBIX 3aJaHUi (npu Heobxooumocmu).

J171s1 BBITIOJTHEHHUS 3aIaHUM OTKPBITOTO THIIA PA3PEMIAETCS UCIIOIb30BAHUE
KOHCTIEKTOB JICKIIUM U y4EOHBIX MOCOOMI Mo aucturuiniHe « OpraHu3aiuoHHbIC
TEOPUU U MOJEIU YIIPABICHUSD).

JIns1 BBIIIOJTHEHMS ONPOCOB, TECTOBBIX 3aJaHUK, KOHTPOJIbHBIX 3aJIaHUU
paspeniaeTcsi HWCIOJb30BAaHWE YEPHOBUKA (JUCT OyMard) M MHUCbMEHHBIX
MPUHAIICKHOCTEH IS PUKCAIIMKM MPOMEXKYTOUYHBIX 3aMMCeld M TIaHa OTBETA.
Hcnonb30BaHnE TEXHUUYECKUX YCTPOMCTB HE MPELYCMOTPEHO.

d. @DopMBbI NPOMEKYTOYHOM ATTECTALUU, KPUTEPUM H IIKAJIA
OLICHMBAHUS, TUNIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 JUCUMUILIMHE

6.1. IIpomexxyrouHast arrecrauus (3a4eT) MPOBOAUTCA B MUCHMEHHOMU
dbopme. OOyuarommiics mojy4aeT 3aJaHUe C BapUaHTaMU  3aJlaHUM.
OOyuaromuiics noJiy4aeT YUCTble MAPKUPOBAHHBIEC JTUCTHI OyMaru sl 3anucen
pelieHust 3a7ad, 3aTeM MPUCTyHaeT K pemieHutro. Heobxoaumo aaTh OTBET B
NMCbMEHHOM BHJIE, TOJIPOOHO M3JIOKUB XOJ PELICHUs, IPU HEOOXOIUMOCTH
3aBEpPUINTDH PEIICHUE BBIBOJAMM.

6.2. TunoBble OLICHOYHBIE MATEPUAIIbI POMEKYTOUHON aTTECTALUH.
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Tumnossie IIPOBCPOUYHBIC 3aJaHHA OJI1 CaMOIIOATIOTOBKH O6yan-OIHGFOCSI K
HpOMC)KYTO‘JHOﬁ arTecranuu.

Pa3IleJI 1. Teopeanecmle OCHOBbBI U HAYYHBIC aCHEKTblI TEOPUM
OpraHmsanvu.

Tema 1.1. Opranu3anuoHHbIC TEOPUU M KX MECTO B CHCTEMe HAYYHBIX
3nanuii. OIIK-1.1., OIIK-1.2.

Tumossle BOIIPOCH! K 3a4ETY:

1. Yro wusyuaer nucuuiinHa «OpraHu3alldOHHBIE TEOPUHM U MOJCNHU

yIpaBIEHUs?

KakoBo MecTO OpraHM3alMOHHBIX TEOPHUI B CUCTEME HAYYHOTO 3HAHUS?

B ueM cocTout mpeaMeT u 0ObEKT OpraHU3alUOHHON TeOpUH?

Kak cBsizaHbl OpraHu3alMoHHasl TEOPUS U MEHEIKMEHT?

[IoueMy OpraHu3alMOHHBIE TEOPUM HOCAT  MEXIUCLUIUIMHAPHBINA

xapakrep?

Kakwue 3a1aun pemaer opraHnu3alioOHHasi TEOPUS B IPAKTUKE YIIPABJICHUS ?

Kakue ocHOBHBIE TOAXO/IBI MCTIOJIB3YIOTCSA B U3YUYEHUU OPTaHU3alWN?

8. Kak opranmzanoHHBIC TEOPUH TIOMOTAIOT periaTh MPOQPECCUOHATBHBIC
3a71a4u yIpaBJICHUS EPCOHATIOM?

9. B dewm 3akirouaeTcs MPUKIATHOE 3HAYCHUE OPTaHU3aI[MOHHBIX TCOPHii?

10.TTouemy opraHu3alMOHHBIC TEOPUU BAXKHBI JIJISI aHAIM3a COBPEMEHHBIX
OpraHu3alun?

b w

~N o

KoHTpOJILHBIE 3a1aHUS:

3amanue 1. Ompenenure, K Kakod 00JIaCTW HAyKH OTHOCHUTCS TEOPHS
OpraHu3aluu (ecCTeCTBEHHbIE, TEXHUUECKUE, COLIMAIIbHBIE) U 00OCHYWTE CBS3b C
OPYTUMU AUCHUTUTMHAMM.

3amanue 2. Ha ocHoBe mpumMepa (YHUBEPCUTET, KOMIIAHUA,
TOCYUpEKICHUE) BBIJCIUTE DJIEMEHTbl OpraHu3auuu (1efb, CTPYKTypa,

GyHKLIHH, PECYPCHI).

Tema 1.2. Kiaccuyeckue M HEOK/JIACCHMYECKHME OPraHM3allMOHHBIE
Teopun. OIIK-1.1., OIIK-1.2.

THIOBBIE BOMPOCHI K 3a4ETY:

B 4eMm CylHOCTh KIaCCUYECKOU MIKOJIbI yIPaBICHUS?

2. Kakue unmen @. Teiopa MOBIMSIIM Ha Pa3BUTHE OPTaHU3AI[MOHHBIX
Teopuii?

Kaxkoii Bkinag Baec A. @aiionb B pa3BUTHE TEOPUU OPTaHU3ALNN?

B dem coctout 3HaueHne M. Bebepa 1151 opraHr3aliuOHHON Teopuu?

=

s~ w
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Yem KJ1acCUYECKHUI MOAXOA OTINYAETCA OT HEOKIACCUUECKOT0?

UYro Takoe Gr0poKpaTudecKasi MOJENIb OpraHu3auu?

B yem 0co0eHHOCTH HIKOJIBI YETOBEYECKUX OTHOLICHUM?

Kak noBeneHueckuii moaxo1 M3MEHW NPEACTaBIEHUS 00 OpraHu3anun’?

. Kakue orpannueHns uUMerOT KJIaCCUUECKUE OpraHU3allMOHHbIE TEOpUn?
10 [ToueMy HEOKJIACCMYECKHE KOHLIEMIHMH CTAIM PAa3BUTHEM KIACCUYECKUX
Teopuii?

©o~N O

KoHTpOoJIbHBIE 3a0aHU:

3aganue 1. Onpenenure cUCTEMY TPOU3BOJICTBEHHON OPraHU3AIINY, BBIJCIUB
MOJICHCTEMBI U CBSI3H MKy HUMHU.

3amanue 2. CocTaBbTe CXEMY B3aMMOCBSI3EH MEXKIY DJIEMEHTAMU CHUCTEMbI
«MYHULIUTIATIbHAS aIMUHUCTPAIUS.

Tema 1.3. Opranusanus Kak 00beKT YIIPABJIEHYECKOIr0 MO/1eJIMPOBAHUS.
OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

YTO moHUMAETCs MO OpraHu3anuend Kak 00bEKTOM yIIpaBJICHUS?
[ToueMy opraHu3anuoo paccCMaTPUBAIOT KaK CUCTEMY ?

UYto Takoe MOAENb yIIPABICHUS OpraHu3anuei?

Kakune 351eMeHTBI BKIIIOYAET OPraHU3allMOHHAs MOJENb?

Kak cooTHOCSTCA LIeNH, CTPYKTypa ¥ IPOLIECCHl B OpraHu3anun?
[Touemy opranu3anus ABISETCA OTKPBITOM CUCTEMON?

Kak BHewHss cpeia BIUSET Ha OPraHu3allMOHHYO0 MOJENb?

Kakue napameTpbl UCIIOJIB3YIOTCS JJIsl OMMCAHUS OpraHu3aliu?

. B ueM 3akmiroyaeTcs ynpaBieHYECKOE MOJIETMPOBAHUE OPTaHU3aLUHU ?
10 Kak M0>XHO MCIOJIb30BaTh MOJIENIb OpPTaHU3AIMH JIJISl aHAIM3a TIPOOJIeEM
yIIpaBJICHUS?

©Co~NoRWNE

KOHTDOJ'IBHBIC 3aJaHus C KIIOYaMU ITPABUJIBHBIX OTBCTOB.

3aganue 1. Onpenenute BUI OpraHU3alMU 110 3aJaHHOMY OMTMCAHUIO (ILIKOJIA,
apMus, mapTus, Kiyo).

Otser: lllkoyla — KynbTypHO-OOpa3oBaTeabHAs OpPTaHU3AMMS; aPMHSI —
BJIACTHO-HEpapXUUIecKas; MapTHs — MOJUTHYCCKAS, KITyo —
00111€CTBEHHO-I0CYTOBAas.

3aganue 2. CpaBHUTE NPUHLMIBI JSUCTBUS CTATUYECKOM U JUHAMUYECKOM
OpraHu3alliy Ha MPUMEpPE My3es U CTapTara.
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OtBer: My3ell — cTaTudeckasi CTPYKTypa, CTaOWJIbHAs JAESTENbHOCTD;
cTapTan — JUHaMUYecKasi, ObICTpas aJanTaius U U3MEHEHHE IeIIeH.

Pazgen 2. OpraHusauvoHHbIe MOJAEJM YIPAaBJCHUS M MEXaHHM3MbI
(pyHKIMOHMPOBAHMSA OPraHU3ALMH

Tema 2.1. CucremHble W CHTYallMOHHbIC MOJEJH YIPABJCHHUSA
opranmzanueii. OIIK-1.1., OIIK-1.2.

CoNOOR~ODE

TunoBwIe BOIIPOCHI K 3a4YETY:

B ueM cocTOUT CYyIHOCTh CUCTEMHOTO MO/IX0/1a B YIIPABICHUU?

UTo Takoe CUTyallMOHHBIN OAXOJ B TEOPUU YIPABICHUSA?

Kakue hakTopsl onpenesnstoT BEIOOp MOJIENN YIIpaBIeHuUs?

Kak opranu3zanus B3auMOAEHCTBYET C BHEITHEN CpeAoOit?

UTo 03HaYaeT aJanTUBHOCTh OPraHU3AlMOHHON CUCTEMBI?

B 4eMm cocToUT yCTONYMBOCTh OPTAaHU3ALNU KaK CUCTEMBbI?

Kak cucTemMHbIi TOAX0 TOMOTaeT AaHAIU3UPOBATh OPTaHU3ALNIO?

B uem npeunmyiiecTBa CUTyallMOHHOTO MoaAxo0Aa?

[ToueMy oaHa W Ta e MOJENb yOpaBICHUS HE MOAXOAUT JJIsi BCEX
OpraHu3anun?

10.Kak cBs3aHBI CHCTEMHBIE M CUTYaIIMOHHBIC MOJIEITH YIIPaBICHUS ?

KoHTpoabHBIE 3a1aHUS:

3aganue . [lpuBeaure mpumep NEUCTBUSA 3aKOHA CHHEPTMU B PEATBHOMN
OpraHU3aluH.

3aganue 2. Omnpeaenute 3Tal  Pa3BUTHS KOHKPETHOM OpraHu3anuu
(Hanmpumep, cTapTaria) 1o MpU3HaKaM: POCT IITata, (hopmManu3aus CTPYKTYpHI,
BBIXOJ1 Ha PBIHOK.

Tema 2.2. Opranu3zanMoOHHbIe CTPYKTYPbI U MOJEJU YIPABJIEHYECKOIO
Bo3aeicTBua. OIIK-1.1., OIIK-1.2.

CoNOR~ODE

TunoBble BOOPOCHI K 3a4YETYV:

Yro Takoe opraHu3alMoOHHas CTPYKTYypa yrnpaBlieHUs?

Kakue ObIBatOT BUIbI OPraHU3AUOHHBIX CTPYKTYP?

B yeM 0cOOE€HHOCTH JIMHEWHON CTPYKTYPhI YIIPABICHUS ?

Yem QpyHKIMOHAIBbHAS CTPYKTYpA OTJIMYAETCSA OT JIMHEUHOM?

B ueM nmpeumyiiecTBa U HEAOCTATKU AUBU3MOHAIBHON CTPYKTYpPbI?
UYT0 Takoe MaTpU4Hasl CTPYKTypa yIIPABJICHUS?

Kakwue ycnoBus cnoco6CTBYIOT MPUMEHEHUIO IPOSKTHON CTPYKTYPHI?
YTo 03HaYaeT IEeHTpaIn3alus ynpaBiaeHus?

B uem coctout nenenTpanu3anus yrnpaBieHus?
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10.Kak BbIOpaTh ONTUMAIBHYIO OPTAHU3AUOHHYIO CTPYKTYpPY?

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIbHBIX OTBCTOB.

3aganue 1. IloctpoiiTe cxeMy ympaBieHHs HEOOJIBIIOW KOMITAHUEH
(IMpexTop, OTAEN MapKETHHTA, IPOJIaXKH, TPOU3BOJICTRO).

3amanne 2. Omnpenenute, Kakas CTpyKTypa (JIMHEWHas, MaTpU4Hasd,
MPOEKTHAsI) ONTUMAaJIbHA ISl BHEJIPEHNS HHHOBAIIMOHHOTO MPOAYKTA.

Tema 2.3. KoMMyHUKauUMH, NPUHATHE pPelleHUA U OPraHU3ALMOHHAS
appexTuBHOCTH. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

YT0 Takoe KOMMYHHMKALIMM B OpTaHU3aLUN?

[ToueMy KOMMYHUKAIIMKU BaKHbI ISl YIIPABICHUS?

Kakune BuIpl yIIpaBIeHUECKUX PEMICHUM CYIIECTBYIOT?

Kak nponcxoaut npouecc NpUHATUS YIPABICHUYECKUX PEILICHUN?
Kakue paxTopsl BIUSIOT HAa KAYECTBO PELICHU?

UYro Takoe nH(popMaLOHHOE 00eCIIeYeHNE yIPaBICHU?

B yem 3akmtouaercs opraHu3aluoHHas 3 (HEeKTUBHOCTH?

Uem pe3ysbTaTUBHOCTD OTIMYAETCS OT 3 PeKTBHOCTH?

. Kak xoMMyHuKalnoHHble COOU BIUAIOT Ha pabOTy OpraHu3au?

10 Kakue Mepsl MOBBILIAIOT 3PPEKTUBHOCTD YIIPABICHUECKUX PEIICHUI?

©CoNoRWNE

KOHTDOJ'IBHBIG 3aJaHus C KJIIOYaMU ITPABUJIBHBIX OTBCTOB.

3amanne 1. CmopenupyiiTe mpoliecCc TPUHATUS PEIICHUS TI0 BBIOOPY
MOCTABILIHUKA, TPUMEHSSI METOJ «JI€PEBA PELICHUID.

3amanne 2. Ormnpegenutre BO3MOXHbBIE Oapbepbl KOMMYHHUKAIUUd B
roCyJapCTBEHHOM YUPEKICHUU.

Paznen 3. CoBpeMeHHble OpraHM3alOHHbIE KOHUENUMH W Pa3BUTHE
MojeJiell ypaBJIeHus

Tema 3.1. OpranuzanuoHHasi KyJbTypa B COBPEMEHHBIX TeOPHUAX
ynpasJienus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

UTto Takoe opraHu3alMoOHHas KyJbTypa?

Kakue aneMeHThl BXOJAT B CTPYKTYPY OPraHU3aMOHHON KYJIbTYpbI?
KakoBbI OCHOBHBIE (PYHKIIMK OPTraHU3ALMOHHON KYJIbTYphI?

Kakue Tunel opraHu3alimoOHHON KyJIbTYpbl BBIIETSIOT?

i AN
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Kak opranuzanrionHast KyJapTypa BIUsET Ha MMOBEJACHUE TIepcoHana?
[ToueMy opraHu3zalioHHas KyjJabTypa BaxHa I 3((PEKTUBHOCTH
opra"nu3anuu?

7. Kak dhopmupyercs opraHu3aliioHHas KyJabTypa?

8. Kakwue hakTops! BIUSIIOT HA U3MEHEHUE OPTraHU3allMOHHON KYJIbTYPhI?

9. Kak MOXHO THarHOCTUPOBATH OPTraHU3AMUOHHYIO KYJIbTYpY?

10.B yeM cBs3b OpraHU3ANMOHHON KyJIbTYPBI U MOACIIH YIIPABICHHS ?

o

KOHTDOJII)HI)IG 3aJJaHus ¢ KIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3apanue 1. Onpenenute TN OPraHU3AMOHHON KyJIbTyphl [ T-komMnanuu.

3aganue 2. CocTaBpTe€ CXEMY DJIEMEHTOB OPraHU3alMOHHOM KYyJbTYPBI
(LIEHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbI).

Tema 3.2. IlpoektupoBanue u TpaHcOpMALUS OPraHU3ALMUOHHBIX
moaeiaeii. OIIK-1.1., OIIK-1.2.

TunoBwIe BOIIPOCHI K 3a4YETY:

YT0 Takoe OpraHu3alMOHHOE IPOEKTUPOBAHKE?

Kaxkue sTansl BKIHOYAET IPOEKTUPOBAHUE OPraHU3aLMOHHON CHCTEMBI?
Kakue MeTos1pl IpUMEHSI0TCS IIPU OPraHU3aLOHHOM MPOEKTUPOBAHUM ?
UTto Takoe peopranu3anys OpraHu3aru?

B yeM cymHOCTh peMH)XMHUPUHTA OM3HEC-TTPOLIECCOB?

Kak cBsi3aHbl OpraHU3allMOHHOE NPOEKTHUPOBaHUE MU HPPEKTHUBHOCTD
YIIPaBIICHUS?

7. Kakue kpuTepuu UCIOJIBb3YIOTCS ISl OEHKH OPraHU3allMOHHOTO MPOeKTa?
8. Uto o3HauaeT TpaHchopMaIrs OpraHu3alMOHHON MOIEITH ?

9. Kakue pucky BOZHUKAIOT MPU OPTaHU3ALUOHHBIX H3MEHEHHSIX ?

10.Kak oGecnieunTs yCrenrHoe BHEIPEeHHEe HOBOW OpraHu3allMOHHON MOenn?

ook wnE

KOHTDOJ'H)HBIC 3aJaHus C KJIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3amanne 1. Onummre d3Tanbl MNPOSKTUPOBAHUS HOBOM CIyKObl B
MYHULIUTATUTETE.

3aganue 2. Ha mnpumepe otnena KagpoB ONPENEIUTE KPUTEPUU
3¢ (HEKTUBHOCTH €r0 OPTaHU3ANMOHHON CTPYKTYPHI.

Tema 3.3. AKTyajbHbIe HANpPABJICHUS Pa3sBUTHS OPraHU3ALMOHHBIX
Teopuii u moaeJeit ynpasiaenusi. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:
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ONOOThWN

©w

10.KakoBbI

Kakue TEHJIECHIINU
OpraHU3alMOHHBIX TEOPUI?
Urto Takoe ruOKue MoJIeNu yrpaBlieHus?

B 1yem ocobGenHocTu agile-moaxoaa B ynpaBieHUU?

YTo moHUMaEeTCs o CETEBOM OpraHu3aIuen?

Yro takoe miarGopMeHHast MOACIb yIpaBICHUS?

B dem cocToaT 0cOOEHHOCTH BUPTYaIbHOM OpraHu3alum?

Kak mudposu3zaius BiauseT Ha OpraHU3alMOHHBIE MOIETHU?

[loueMy TrHMOKOCTHh CTAHOBUTCSA KIKOYEBBIM CBOMCTBOM COBPEMEHHOM
opraHuzanuu?

Kakue HOBbIE TpeOOBaHUA MNPEIBSABISET HEONpENeNeHHas cpeaa K
YIIPaBJICHUIO?
MEPCIEKTUBBI
COBPEMEHHBIX YCIOBUSX?

ONnpcaCIA0T Pa3BUTHC COBPCMCHHBIX

Pa3BUTHA OpraHu3alilMOHHBIX TGOpI/Iﬁ B

KOHTDOJ'IBHBIG 3a4aHus C KIIIOYaMU ITPABUJIBHBIX OTBCTOB.

3aganue 1.

Onpenenure npU3HAKKM LUPPOBOM TpaHCPOpMALMH B

ACATCIbHOCTH OpraHu3aliiu.

3aIIaHI/IG 2. CpaBHI/ITe TPAaAUOUOHHYIO H CCTCBYIO OpraHHU3alluiO II0

KPUTEPHUSAM CTPYKTYpPbl, KOMMYHUKAIMI U THOKOCTH.

6.3. Kputepun n mkana onennBanus Ha ocHoBe bPC.

OueHka nmo
mkage ECTS Cymma 6as/10B 3a Ounenka no
BCe BUIbI y4eOHOI1 rocyaapcTBeHHOM’
AeSITeJILHOCTH mKajie Onpenenenue
OTJINYHOE BEITIOJTHEHNE c
A 90 -100 «OTIHIHOY HE3HAYNUTEILHBIM KOJITYECTBOM
HETOYHOCTEH
B IICJIOM TPABUJIBHO BBINIOJHEHHAS
B 80 _ 89 pabota C HE3HAYUTEITLHBIM
KOJIMYECTBOM OIIHNOOK
«Xoporo (20 10%)
B IIEJIOM TPABHJIBHO BBINOJIHEHHAS
C 75_79 pabora C HE3HAYUTEIHLHBIM
KOJIMYECTBOM OIIHNOOK
(1o 15%)
D 70_74 HEIUIOX0, HO CO 3HAYUTEILHBIM
KOJIMUYECTBOM HEIOCTATKOB
«Y 1OBJIETBOPUTEIHHO
E 60 — 69 BEITIOJTHEHHE YIIOBJICTBOPSIET
MHUHAMAJIbHbIC KPUTEPUU
FX 35-59 € BO3MO>KHOCTBIO IOBTOPHOM Cl1auu
«He C  00s3aTenbHBIM  TIOBTOPHBIM
F 0-34 YAOBJCTBOPUTCIBHOY | pavyeppem JUCITUTLIMHBI
(BBICTABIISICTCSI KOMHCCHEH)
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6.4. Jlnsg pelieHrs KOHTPOJIBHBIX 3aJaHuil oOydaromemMycsi paspeniaeTcs
UCIIOJIb30BAaHUE YEpHOBHUKA (JIUCT OymMarv) U MUCbMEHHBIX MPUHAIJICKHOCTEH
Uil (pUKcanMd TPOMEXYTOUYHBIX 3aluced M IJIaHa oTBera. lcmosb3oBaHue
TEXHUYECKUX YCTPOUCTB HE MPEIYCMOTPEHO.

6. MeToauueckue MaTepuajbl 0 OCBOCHUIO TUCIHHUIJIMHBI (MOIYJIs)

[Tonydenue yriyOJaeHHbBIX 3HAHUM 110 U3Yy4aeMOW JUCHUIUIMHE JOCTUTACTCS
3a CUET JOMOJHUTENBHBIX YacOB K ayJUTOPHON paboTe CaMOCTOSITENbHOU PabOThI
CTYJIEHTOB. Bblziensemble yachl 11€1€c000pa3HO MCIOJIb30BaTh ISl 3HAKOMCTBA C
JOTIOJTHUTENBHOW HAYYHOU JIUTEpaTypOil 0 NpoOIeMaTHKe JUCIUIUIMHBI, aHATIN3a
HAyYHBIX KOHLENIUN U COBPEMEHHBIX IIOJIX0/I0B K OCMBICIICHHIO PACCMaTPUBAEMBIX
npobsieM. K camocTtositensHOMYy BUAY pabOThl CTYJIEHTOB OTHOCUTCS paboTa B
OubIMOTEKaX, B AIEKTPOHHBIX TOUCKOBBIX CUCTEMaX M T.II. 10 COOPY MaTepUaoB,
HEOOXOJUMBIX JUIsl TPOBENEHUS NPAKTHUYECKUX 3aHATHUM WM  BBIIOJHEHUS
KOHKPETHBIX 33JlaHUl MpenojaBareis M0 u3ydyaeMbIM TemaM. CTyIEeHTBI MOTYT
YCTaHOBUTH JUAJIOT C IPENOJABATENEM, ITOJIy4aTh KOHCYJIBTALMH IO BBIIIOJIHEHUIO
3a1aHui. B kauecTBE OLIEHOYHBIX CPENICTB HA NPOTSHKEHUN CEMECTPA UCIIOIB3YIOTCS
TECTOBBIE Y UHBIE 3aJJaHUS.

OOyuenune mno gucuuiuiiHe «OpraHu3allMOHHBIE TEOPUU U MOJEIH
yOpaBJICHU» MPEANoiaraeT U3y4eHre Kypca Ha ayJIUTOPHBIX 3aHATHIX (JEKLHH,
MPaKTUYECKUE 3aHATHUSI) U CAMOCTOSATENbHYIO0 paboTy cryaeHToB. IIpakTuueckue
3aHATHUS JUCLUMIUIMHBI MPENOJIaraloT UX MPOBEIECHUE B Pa3IMYHbIX (PopMax C
LEJIbI0 BBISIBJICHUS MOJYYEHHBIX 3HAHWM, YMEHUMN, HAaBBIKOB M KOMIIETEHIUH C
IPOBEJCHUEM KOHTPOJIBbHBIX MepornpusaTHil. C 1enbio oOecrneyeHusl yCHEIIHOTOo
OoOydeHusi CTYIEHT JOJDKEH TOTOBUTHCS K JIEKIIMM, MOCKOJbKY OHa SIBJISETCS
BaKHeHel hopMoit opraHu3aiuu y4eOHOro Mmpoiiecca, MOCKOIbKY:

— 3HaKOMUT C HOBBIM Y4€OHBIM MaTE€pHAaIOM;

— pa3bsACHAET y4eOHbIE 3JIEMEHTHI, TPYAHbIE ISl TOHUMAaHUS;

— CHUCTEMAaTU3HpyeT yueOHbI MaTepua;

— OPUEHTUPYET B y4eOHOM MpoIiecce.

Pabota oOyuaromierocst Ha JIEKIUU:

Cnyumianue W 3amuch JIEKIUH — CJIOKHBIA BHJI BY30BCKOM ayJaMTOPHOM
paGoTbl. BHUMaTenbHOE CilylIaHWe W KOHCHEKTUPOBAHWE JIEKIUI Mpesrnoaraer
MHTCHCUBHYIO YMCTBEHHYIO JESTENbHOCTh oOywatomierocs. KpaTkue 3amucu
JIEKLHHA, X KOHCIEKTUPOBAHUE MMOMOTAEeT YCBOUTH yueOHbIN MaTtepuai. KoHcnekr
SBJIIETCS MOJIE3HBIM TOT/AA, KOT/IA 3allMCAHO CaMOE€ CYIIECTBEHHOE, OCHOBHOE U
C/IeJIaHO 3TO CaMUM 00yYaroLIUMCH.

[ToaroToBKa K MPaKTUYECKUM 3aHSATHSIM:
[ToAroTOBKY K KaKJIOMY MPAKTUYECKOMY 3aHITHIO KaXIbli 00ydYaromuics
JIOJDKEH HauyaTh C O3HAKOMJIEHUS C IUIAHOM, KOTOPBIM OTpakaeT CoJiepKaHue
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NPEeAJIOKEHHONW TeMbl. TIiarenbHoe MPOyMbIBAHUE U M3YUYEHUE BOMPOCOB IJIaHA
OCHOBBIBAETCS Ha MPOpPabOTKE TEKYIIEro maTepuala JICKIUHU, a 3aTeM H3y4YeHUs
00s13aTEIbHON U IOTIOJIHUTEIILHON TUTEPATYPbl, PEKOMEHIOBAHHYIO K JAHHOU TEME.
Ha ocHOBe WHIMBUIYaJIbHBIX NPEINOYTCHUN oOydaromneMycss HEoO0X0IuMO
CaMOCTOATENLHO BBIOpaTh TeMy Jokiana / pedepara / Bompoca IO TeMme
MPAKTUYECKOIO 3aHATHS U MO BO3MOXXHOCTH MOJATOTOBUTH 10 HEMY MPE3EHTALUIO.
Ecnu mporpamMmoil JTUCHUIUIMHBL MPELYCMOTPEHO BBINOJHEHUE MNPAKTHYECKOTO
3aJjaHusl, TO €r0 HEOOXOAUMO BBIMOJHUTH C YYETOM MPEATIOKEHHOW WHCTPYKIIUH.
Bce HOBbIE MOHATHS NO M3y4aeMOMl TeMe HEeoOXOIMMO BHECTH B IJIOCCApUM,
KOTOPBIH LIeJIecO00pa3Ho BECTH C CAaMOI0 Havajla u3y4yeHus Kypca. Pe3ynpraT Takon
pabOThI JOJIKEH MPOSIBUTHCS B CIIOCOOHOCTH 00YUaIOIIErocsi CBOOOTHO OTBETUTH Ha
TEOPETHUYECKHUE BOMPOCHI MPAKTUUECKOTO 3aHATHUSA, €r0 BBICTYIUIEHUU U YYACTHH B
KOJUIEKTUBHOM  OOCYXKIEHHM  BOIIPOCOB  HM3y4yaeMOM TEMbl, IpaBUIbHOM
BBITIOJIHEHUU MPAKTUYECKHUX 3a/IaHUI U KOHTPOJIbHBIX PadoT.

CrpyKTypa NpakKTH4YECKOIO 3aHSATHS:

B 3aBucMMOCTH OT coAeprKaHUs M KOJIMYECTBA OTBEICHHOIO BPEMEHU Ha
U3YUYEHUE KaXKIOU TEMBI MOKET IPAKTHYECKOE 3aHATUE COCTOSATh U3 YEThIPEX-IIATH
qacTen:

1. OOcyxlieHHe TEOPETHUYECKUX BOIPOCOB, OMPENEIECHHBIX MPOrpamMMOi
JUCUUTUINHBI.

2. Jloxknag u / wWid BBICTYIUIEHHE C TMPE3CHTAlMAMH [0 MpodiaemMe
MPAKTUYECKOTO 3aHITHS.

3. O0cyKneHre BBICTYIUICHUM 10 TeME — TUCKYCCHSL.

4. BrpimonHeHue 3agaHus C MOCIAEAYIOIIMM pPa3dopoM MOJIYYEHHBIX
pE3yNbTATOB WM 00CYXAEHHE MPAKTHUECKOTO 33JaHusl, BBIIIOJHEHHOTO 0MA.

5. IloaBeneHne UTOrOB 3aHATHS.

PaGoTa ¢ nuTepaTypHbIMH HCTOUYHUKAMH:

B mnporecce moAroTOBKM K TMPAKTUYECKUM 3aHATUSM, OOYYarOIIMMCS
HEOOXOAUMO 00paTUTh 0co00€ BHUMAaHME Ha CaMOCTOSITEIbHOE H3yueHHUe
PEKOMEHIOBAaHHON y4eOHO-METOIUYECKON (a TakkKe HAydYHOHW W TOMYJISIPHOM)
autepatypbl. CamocrosTenbHass paboTra ¢ yueOHUKaMH, YYEOHBIMH IMMOCOOHUSIMH,
Hay4YHOU, CIIPABOYHOM U NOMYJISIPHOM JIUTEPATypPOH, MaTepUaiaMu IMEPUOTUIECKUX
u3naHui u VHTepHeTa, CTaTUCTUYECKUMHU JIaHHBIMHM SIBJISICTCSL HaubOoJiee
3(pPEeKTUBHBIM  METOJOM  TOJYYEHMs] 3HAHWH, TIO3BOJIIET  3HAYUTEIHLHO
aKTUBU3UPOBATh IIpOIlECC OBJajeHuss wuHpopMalue, crnocoOcTByeT Oosee
rIyOOKOMY YCBOCHHUIO M3ydaeMOTo Marepuaia, GopMUpYyeT y 00ydaroluxcs CBOe
OTHOIIIEHHE K KOHKpETHOH mnpobOsieme. bosiee riryObOKOMYy pacKpbhITHIO BOMPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOTOJHHUTEIBHON JTUTEPATypOl, PEKOMEHIOBAHHOM
mpernojiaBaresieM,  4TO  TO3BOJSIET  OOydYaromMcs — MPOSIBUTh  CBOIO
WHJMBUAYAJIIbHOCTh B pPAaMKaX BBICTYIUIEHUS Ha 3aHSATUSX, BBIABUTH IIMPOKUUN
CHEKTp MHEHUH MO U3y4aeMoil mpolieme.

8. YueOnas  JmTeparypa uW  pecypcbl  HH(POPMALMOHHO-
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TEJIEKOMMYHUKAIIMOHHOM ceTu UHTEpHeT
8.1. OcHoBHas UTEpaTypa

1. Pyceukas O. B., Tpopumona JI. A., Ilecounkas E. B. Teopus
OpraHu3aiui : yaeOHuK 171 By30B. — Mocksa : M3natensctBo FOpaiit, 2025. —
391 c. — (Bricmee obpazoBanne). — ISBN 978-5-9916-8402-6. — Tekcr :
aneKTpoHHbI  //  OOpaszoBarenpHas mnatdopma  FOpaitit. —  URL:
https://urait.ru/bcode/559707

2. OpraHu3aioHHas KyJbTypa : Y4eOHUK U MPAaKTUKYM JAJIs By30B / TOJ
pen. B. I'. CmupnoBoii. — Mocksa : U3narensctBo FOpaiit, 2024. — 306 ¢. —
(Beicmee oopazoBanue). — ISBN 978-5-534-01440-2. — TekcT : 27IeKTPOHHBIHA
// Obpa3zoBarenbHas wiatdopma FOpaiit. — URL.: https://urait.ru/bcode/536208

3. Mojienb B3auMOCBSI3M BUJIOB OPTaHU3AIMOHHBIX CTPYKTYP YIpaBICHUS
KOMITAaHUSIMU U oTipeAessironux ux ¢paxktopon / Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OCHOBHbBIE YEpPThl U OCOOCHHOCTH YIPABJICHUECKOW HBOJIIOIUU B
coBpemMennblx  ycrmoBusix //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?id=80386552

5. Teopus ¥ MpaKTUKa yIPABICHUS B COBPEMEHHBIX YCIIOBUAX : COOPHUK
MaTepuagoB KOH(EpEeHIUH. — 2024, — URL:
https://elibrary.ru/item.asp?id=69175187

8.2. JlonoyHUTENbHAS TUTEpaTypa

1. HccnepnoBaHuwe axkTyallbHBIX BOMPOCOB COBPEMEHHOW TEOPHH
YIIpaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?id=72798634

2. Unctpymentsl coBpemeHHoro menemkmenTa // eLIBRARY.RU. —
2024. — URL: https://elibrary.ru/item.asp?id=75203424

3. BriOop opranuzanimoHHON CTPYKTYpPbhl KOMIAHUU B Tepuo udpoBoi
TpaHchopmal  OusHec-mporieccoB ¢ npumeHeHuem wmoaenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpraHuzalMoHHas KyJbTypa: (OpMHUpPOBaHUE, PAa3BUTHE U OICHKA :
y4yeOHOe nocoobue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya kultura:formirovanie, razvitie

I_ocenka..htm.

8.3. HopmaTuBHBIE TpaBOBbIE TOKYMEHTHI M MHAS MIpaBoBasi HH(QOpMAaIIHs

He ncnonp3yrores
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https://urait.ru/bcode/559707
https://urait.ru/bcode/536208
https://www.mir-nayka.com/jour/article/view/1918
https://elibrary.ru/item.asp?id=80386552
https://elibrary.ru/item.asp?id=69175187
https://elibrary.ru/item.asp?id=72798634
https://elibrary.ru/item.asp?id=75203424
https://cyberleninka.ru/article/n/vybor-organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-protsessov-s-primeneniem-modeli-scarf
https://cyberleninka.ru/article/n/vybor-organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-protsessov-s-primeneniem-modeli-scarf
https://cyberleninka.ru/article/n/vybor-organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-protsessov-s-primeneniem-modeli-scarf
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie_i_ocenka..htm
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie_i_ocenka..htm

8.4. IHTEpHET-pECYPCHI

1. Nudopmanmonno-npaBosoit  mopran ['APAHT.PY. - URL:
https://www.garant.ru/
2. HNudpopmanmonno-npasosoit noptan «KoncynbrantlImrocy. — URL:

https://www.consultant.ru/about/
3. Hayunas osnektponnass Oubimoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunast snexktponnas Oubmmoteka «KubepJlennnka». — URL:
https://cyberleninka.ru
5. DOnekTpoHHO-OMOnnoreunas  cuctema  «Jlamby. —  URL:

http://e.lanbook.com

9. MarepuajibHO-TeXHHYECKasA 0a3a, HHPOPMALMOHHBbIE TEXHOJIOTHUM,
NporpaMMHoOe odecrnevyenre U MHPOPMALHOHHbIE CIIPABOYHbIC CHCTEMbI

MarepuaibHO-TEXHUYECKOE 00ECIICUeHHE IUCIUILTMHBI BKIIOYAET B CeOs:

- JICKUMOHHBIE ayAUTOPUH, OOOpPYJOBAHHBIE BHUICONMPOEKIIMOHHBIM
o0opyOBaHMEM [JIsl TPE3CHTALMM, CpEeICTBAMH 3BYKOBOCIPOU3BEICHHS,
HKPaHOM;

- TIOMEIICHHS IS TMPOBEACHUS CEMHUHAPCKUX W TPAKTHYCCKUX 3aHATHH,
o0opynoBaHHbIE YueOHON MeOebIO.

JluciunivHa  NOAJEp’KaHa  COOTBETCTBYIOIIMMHU  JIMUEH3MOHHBIMU
nporpaMmMHbIMH npoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[IporpamMmMHBbIe cpeacTBa obecriedeHtst yaeOHOro Mmpoliecca BKI0YAIoT:

- DJIGKTPOHHBIC TPE3CHTAllMU, OpTraHu3aIUsl B3aUMOJCHCTBUSA C
00y4aroIUMHUCS ITOCPEICTBOM 3JIeKTpoHHOM ouThl, MTS Link.

- Tporpammbl Tipe3eHTanuoHHOM rpaduku (MS PowerPoint — nms
MOATOTOBKH CJAailIOB U IIPE3CHTAINN);

- tekctoBble pemaktopel (MS WORD), MS ECXEL — pgns tabmun,
JUarpaMm.

By3 obecneunBaer kaxaoro oOydaromierocss pabo4yuM MeCTOM B
KOMITBIOTEPHOM KJIACCE€ B COOTBETCTBUU C OOBEMOM HM3y4aeMbIX TUCIUIUIMH,
oOecreunBaeT BbIXOJ B c€Th IHTEpHET.

[ToMemmenuss 18 caMOCTOSITEILHONM pabOThl 00YYaIOIIMXCSI BKIIOYAIOT
CJIEIYIOLIYIO0 OCHAIIEHHOCTb: CTOJIbI ayJIMTOPHBIE, CTYJIbs, IOCKU ayJUTOPHBIE,
KOMITBIOTEPHl C TMOJKIIOUYCHHEM K JIOKaJbHOM CEeTH WHCTUTyTa (IS
KOMIBIOTEPHBIX ayauTopuii) u MaTepuer. s uzydenus yueOHOM TUCIUTUINHBI
UCITIOJIB3YIOTCSI aBTOMAaTU3UPOBaHHAS OMOMMOTeuHass HGOPMAIIMOHHAS CHCTEMA
Y DJICKTPOHHBIC OMOIMOTEYHBIE CUCTEMBI.
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https://www.garant.ru/
https://www.consultant.ru/about/
https://elibrary.ru/
https://cyberleninka.ru/
http://e.lanbook.com/
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