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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, 00Cyx1eHa U ogo0peHa st ucnoiaHenus B 2025 - 2026 yueOHOM Toay Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOIO MEHEKMEHTA U YIPABJICHUS IPOEKTaMU

[Iporoxox ot " " 20251. Ne_

3aB. kabennoil KaHI.roc.vI.. noueHT. Monosos E.JI. (nopmucy)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabovas nporpaMma nepecMoTpeHa, 00cykaeHa 1 oo0peHa s ucnoianeHus B 2026 - 2027 yyeOHOM rofy Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABICHUS IPOCKTaMHU

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kaHm.roC.ymp., forest, Mopozos E.JI. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyxaeHa U ogo0peHa i ucroinHenus B 2027 - 2028 yyeOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABICHUS MPOCKTaMHU

[Iporoxox ot " " 2027 1. Ne__

3aB. kadbenpoil kaua.roc.vin.. nouest. Monosos E.JI. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabogas mporpamma mepecMoTpeHa, 00cykaeHa u omoopeHa ays ucnoimHeHus B 2028 - 2029 ydaeOHOM ToIy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOSKTaMHU

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kanm.roc.ymnp., norent, Mopozos E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

DopMHpPOBaHNE COBOKYITHOCTH TEOPETHYECKMX 3HAHUUM M TPAKTHYECKAX HABBIKOB, CBS3aHHBIX C
IIOHUMAHUEM POJM IPOEKTa B CUCTEME T'OCYIAPCTBEHHOTO M MYHHUIMNAIBHOIO YIIPABJICHMS, OCHOBHBIX ITOJIOXEHUN
COBPEMEHHON KOHLENIMH YIPAaBICHUS MPOEKTaMHM, MOPTQENsIMH MPOCKTOB, MPOTrpaMMaMM, TEXHUKH YIpPaBICHHS
NPOEKTaMH, HOPTHEIIMHU IPOEKTOB U IPOrpaMMaMH.

1.2. YYEBHBIE 3AJAYN JUCIHUITTTIUMHbI

1)dbopMHupOBaHHE YETKMX W YCTOMYUBBIX TPEACTABICHHH O CYHIHOCTH U COJIEPKAHWU MPOEKTHOTO |
MIPOrPaMMHO-IICIIEBOTO YIIPABIICHUS, €TI0 KIFOUEBBIX OTIUYHAX OT JPYTHX TMOJXOJOB K OpPraHU3aIly YIPaBICHYCCKON
NIeSITeTbHOCTH, COBPEMEHHOM COCTOSHHHM W MPOOJieMax pa3BUTHS MPOEKTHOTO M MPOTPAMMHO-IIEIEBOTO YIPABICHUS
KaK TEOPETHYECKOH H MNpodeccCHOHaIbHOW 001acTH, BO3MOXKHOCTSX, IIEPCIEKTHBAX M cdepax YCIEHIHOTO
UCTIOJh30BAHUS TPOCKTHOTO YIPABIEHUS B COBPEMEHHBIX TOCYAAPCTBCHHBIX M MYHHUIIUNAIBHBIX OpraHHU3aIlHsX,
VUPEXKISHUSIX, TPEATPUATHIX;
2)u3ydeHrne ¥ TPaKTHYECKOE OCBOCHHE OCHOBHBIX MOJIETIE W METOAOB YIPABICHHS IIPOEKTOM, MOpTQernemM
MPOEKTOB, TMPOTPAMMOM, IO3BOJIIONIUX pa3paboTaTh CUCTEMY IIeJIeH W PE3yJbTaTOB MPOCKTa WX MPOTrPaMMBbl,
pa3paboTaTh KaJieHAapHBIH Trpaduk W OHOIKET MpOoeKTa WM TPOTpamMMbl, JaTh OOOCHOBaHWE M IKOHOMHYECKYIO
OIIEHKY MPOEKTa WM MPOrpaMMbl, cHOPMHUPOBATH KOMAHIy MPOEKTa, KOHTPOJIMPOBATH CPOKH, 3aTPaThl M KAa4eCTBO
MIPOEKTa B XOJI€ €ro peaju3alliy, pa3pemaTs KOH(IUKTBI, UCKaTh KOMIIPOMHUCCHI M BECTH IIEPETOBOPHI; YIPABIATH
pazBuTHeM W (YHKIMOHHPOBAHMEM KOMAaHJbI, OOECIEYMBATHL YCIEX MPOSKTa M JIOCTHKCHHE WM IOCTaBICHHBIX
IeNeH;
3)momyueHue W 3aKpelvieHHe NpPEeICTaBICHUN ¥ 3HAHWM, CBS3aHHBIX C aJanTanueld WHCTPYMEHTApHs YIIPaBICHUS
OpOCKTaMH U MporpaMMaMi K CIeHU(HKe Pa3IUYHBIX OpraHU3aluid, OTpaciieil SKOHOMUKH, MPEIAMETHBIX 00NacTei,
OTIpe/IeTICHHEM U MCIIOJIb30BaHUEM KITFOUEBBIX ()aKTOPOB yCIieXa MPOEKTOB B PA3IMYHBIX Cepax NesTeIbHOCTH.
4)obecrieueHre TOATOTOBKM TpoecCHoHaIoB B cdepe TOCYAapCTBEHHOTO W MYHHITMIAIBHOTO —YIPaBIICHUS,
KOTOpBIE€ C TOYKHU 3PEHUS TEOPUU U MPAKTUKUA YIIPABICHUSA IMPOEKTaMHU U MPOrpaMMaMH YMEIOT HE TOJBKO IIPUHUMATH
TPaMOTHBIC PEIICHHUS [0 HANpPaBICHHUSIM pA3BUTHS OpPTaHHM3AlMK, HO WM TOIYYHTHb pe3ylbTaT B yCTaHOBJICHHBIC
MTPOEKTOM CPOKHU.

1.3. MECTO JUCHUIIYIMHBI B CTPYKTYPE OCHOBHOMU OBPA3SOBATEJBHOU
ITPOI'PAMMBbI

Huxo (pazmen) OIIOIT BO: | b1.0.30

1.3.1. Jucyunauna "Ynpasnenue npoexmamu u npoepammamu’” onupaemcs Ha credyowue 31emMeHmbl
OIlOIl BO:

IIporHo3upoBanue U IJIAHUPOBAHUE

FOCY)IapCTBeHHLIe 1 MYHUIIMIIAJIbHBIC 3aKyIIKU

NubopmaimoHHbIe TEXHOJIOTHH B YIIPaBICHUT

Benenue B mpodeccHOHATEHYIO IEATEIBHOCTD

1.3.2. Hucyunnuna "Ynpaenenmue npoekmamu u npocpammamu' evicmynaem oOnopou O0as Cciedylouux
9NEMEHMO8:

I/IH(I)OpMaHI/IOHHO-aHa.HI/ITI/I‘lCCKOC obecrneuenune rocyaAapCTBEHHOTO U MYHUIIUTIAJIBHOT'O YIIPABJICHUSA

[MoxroroBka K mpoIieIype 3allMThl U 3al[UTa BEITYCKHON KBATH(DHUKAIIMOHHON PabOThI

IloaroToBka k caade U caaya TOCYyJAapCTBEHHOT'O 3K3aMCHa

IIpepunnomHas npakTHKa

VYrnpaBneHue KOHTPAKTaMH U 3aKyIIKaMU

1.4. PE3YJIBTATBI OCBOEHUWSA JNCLHMIIJINHbI:

VK 0C-9.4: Cnocober  ucnonv3osams Memoobl UHEECHMUYUOHHO20 U  NPOCKMHO20  AHAIU3A
DYHKYUOHUPOBAHUSL IKOHOMUUECKOU CUCTNEMbl

3HATh:

ypOBeHL 1 |Ha 6a3zoBom YPOBHE 3HAThb METOJbl MHBCCTHIHMOHHOI'O U MPOCKTHOI'O0 aHaJIM3a q)YHKIII/IOHI/IpOBaHI/Iﬂ
SKOHOMHUYECKON CHCTEMBI

YpoBenb 2 (Ha  nmocTtaToyHOM  ypOBHE  3HaTh  METOAbl  MHBECTHUIIMOHHOIO W  IPOEKTHOrO  aHalIM3a
(YHKIMOHUPOBAHUS SIKOHOMHYECKOI CUCTEMBI

YpoBenb 3 |Ha BbICOKOM YypOBHE 3HAaTh METOABI MHBECTHLIHOHHOTO M TMPOEKTHOTO aHann3a (yHKIMOHWPOBAHUS
9KOHOMHYECKOHN CHCTEMBI

YMeTh:

YpoBenb 1 |Ha 06azoBoM ypoBHE yMeTh HCIOJNB30BaThb METOAbl HHBECTUIIMOHHOTO M IPOCKTHOTO aHaIMu3a
(DyHKIIMOHUPOBAHUS SKOHOMUYECKOH CHCTEMBI

YpoBenb 2 [Ha moctaro4yHOM YpOBHE YMETh HCIIONBH30BaTh METONBI WHBECTHUIIMOHHOTO W TMPOEKTHOTO aHAIHM3a




(hyHKIIMOHUPOBAHUS SKOHOMHYECKOH CUCTEMBI

YpoBenb 3 (Ha BBICOKOM ypOBHE YMETh WCIIOIH30BAaTh METOABl HMHBECTHIIMOHHOTO W TPOCKTHOTO aHAJIHM3a
(YHKUMOHUPOBAHUS SIKOHOMHYECKOI CUCTEMBI

Bnanets:

YpoBenn 1 |Ha 0a3oBoM  ypoBHE BJaJeTh  METOJAMH  HMHBECTUIMOHHOTO M  IPOEKTHOTO  aHaim3a
(hyHKIIMOHUPOBAHUS SKOHOMUYECKOH CHCTEMBI

YpoBenb 2 |Ha pgocraroyHoM YpOBHE BIIaJieTh METOJlaMHM HMHBECTUIIMOHHOTO M MPOEKTHOIO0  aHajiu3a
(YHKIMOHUPOBAHUS SIKOHOMHYECKOI CUCTEMBI

YpoBens 3 [Ha  BBICOKOM  ypOBHE  BIAJAETh  METOJAaMH  HHBECTULMOHHOTO W  MPOEKTHOTO  aHallk3a
(hyHKIIMOHUPOBAHUS SKOHOMUYECKOH CHCTEMBI

1.4. PE3YJIBTATBI OCBOEHHUA JUCIUIIINHBI:

VK OC-2.1: Cnocoben ucnonvzosams cospemernvie UHGOPMAYUOHHbIE MEXHOI02UU U UHCIMPYMEeHMAapuil
0715 060CHOBAHHOUL OYEHKU Pecypco8 U 02PAHUYeHULl npu paspabomie nPoeKmos

3HaTh:
YpoBenb 1 |Ha 06a3oBOoM ypoBHE 3HATh COBpEMEHHBIE HH()OPMAIIMOHHBIE TEXHOJIOTMU W WHCTPYMEHTApUH IS
000CHOBAHHOM OIIEHKH PECYPCOB U OIPaHUYCHUH P pa3paboTKe MPOSKTOB
YpoBens 2 |Ha nocrtaToyHOM ypoBHE 3HAaTh COBpeMeHHbIE MH(OPMAIMOHHBIE TEXHOJIIOTUW W WHCTPYMEHTApHUU IS
000CHOBAHHOI OIIEHKH PECYPCOB U OTpaHUYEHUH P pa3paboTKe MPOEKTOB
YpoBenb 3 |Ha BBICOKOM ypOBHE 3HATh COBpPEMEHHbIC WH(OPMAIMOHHBIC TEXHOJOTHH W HMHCTPYMEHTAPHH IS
000CHOBAHHOM OIIEHKH PECYPCOB U OIPpaHUYCHUH MPHU pa3paboTKe MPOSKTOB
YMeTh:
YpoBens 1 |Ha 0a3oBoM ypoBHE yMEThb UCHOJb30BaTh COBPEMEHHBIE WH(MOPMAIMOHHBIC TEXHOJOTHH U
WHCTPYMEHTapHi U1t 000CHOBAaHHOM OIEHKH PECYPCOB M OTPaHUYCHUH TpH pa3pabOTKe MPOEKTOB
YpoBenb 2 [Ha nocrarodHoM ypoBHE YyMETh HCIOJIB30BATh COBPEMEHHBIE HWH()OPMAIMOHHBIC TEXHOJIOTHH U
MHCTPYMEHTApHiA Jiss 000CHOBAHHOM OIEHKU PECYPCOB U OTPaHUYCHUHN TPU pa3pabOTKe MPOSKTOB
YpoBens 3 |Ha BBICOKOM YpOBHE YyMETh HCIIOJIL30BaTh COBPEMEHHBIE WH(POPMAIIMOHHBIE TEXHOJIOTUU U
WHCTPYMEHTapHii U1t 000CHOBAHHOM OIEHKH PECYPCOB M OTPpaHUYCHUH TPH pa3pabOTKe MPOEKTOB
Bnaners:
YpoBenb 1 [Ha 6a3oBoM ypoBHE BialeTh COBPEMEHHBIMH HH()OPMAIMOHHBIMH TEXHOJOTHAMH M WHCTPYMEHTaMHU
JUTst 000CHOBAHHOM OIEHKU PECYPCOB M OTPaHUYCHUN TIPU pa3pabOTKe MPOEKTOB
YpoBenb 2 |Ha gocrarouHoM ypoBHE BIAJ€Th COBPEMEHHBIMH  HH()OPMAIMOHHBIMH  TEXHOJOTHSIMA  H
WHCTPYMEHTaMU JIIs 000CHOBAHHOM OIIEHKH PECYPCOB M OTpaHHUYEHUH MPH pa3padoTKe MPOESKTOB
YpoBenb 3 |Ha BBICOKOM ypOBHE BIaIeTh COBPEMEHHBIMH HH(OPMAIMOHHBIMU TEXHOJIOTHSMH W HWHCTPYMEHTaMHU
JUTst 000CHOBaHHOM OIIEHKU PECYPCOB M OTPaHUYCHUH HPU pa3pabOTKe MPOSKTOB

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK OC-2.2: Cnocoben npumensmv UHCHMPYMEHMAPUL NPOSHOZUPOBAHUS U NIAHUPOBAHUS 8 Npoyecce
paszpabomxu npoexma

3HaTh:
Yposens 1 | Ha 6a30BoM ypoBHE 3HATh HHCTPYMEHTHI IIPOTHO3UPOBAHUS U TUIAHUPOBAHUS
Yposenb 2 | Ha nocraroyHoM ypoBHE 3HATh HHCTPYMEHTHI TPOTHO3MPOBAHUS H IUIAHUPOBAHUS
YpoBens 3 | Ha BEICOKOM YpOBHE 3HATh HHCTPYMEHTHI IIPOTHO3UPOBAHHUS U TUIAHUPOBAHUS
YMersh:
YpoBens 1 |Ha 0a3zoBoM ypoBHE yMeTh NUpPHUMEHSATh WHCTPYMEHTAapHH TPOTHO3MPOBAHWS W IUIAHUPOBAHHS B
Ipoliecce pa3paboTKU MPOEKTa
YpoBenb 2 |Ha noctarouHOM ypOBHE yMETh MPUMEHATh MHCTPYMEHTapuil MPOTHO3HPOBAHMS M IUIAHUPOBAHUS B
poriecce pa3padoTKU MPOEKTa
YpoBenb 3 |Ha BBICOKOM ypOBHE YMETh INPUMEHSTh WHCTPYMEHTApPHWl IPOTHO3UPOBAHUS W IUIAHUPOBAHUS B
poliecce pa3paboTKU MPOEKTa
Bnaners:
YpoBenb 1 [Ha 06a3oBoM ypoBHE BIaJeTh WHCTPYMEHTaMH TIPOTHO3MPOBAHHMA U IIJIAHMPOBAHHA B IIpoliecce
pa3paboTKu POeKTa
YpoBens 2 |Ha nmoctarouHoM ypoBHE BIaJieTh WHCTPYMEHTaMH MPOTHO3MPOBAaHUS W IUIAHUPOBAHUS B IPOIECCE
pa3paboOTKH TIPOEKTa
YpoBenb 3 [Ha BBICOKOM ypOBHE BIaAeTh HHCTPYMEHTAMH NPOTHO3MPOBAHWS U IUTAHMPOBAaHUS B IpoIecce
pa3paboTKu IpOeKTa




B pesynomame oceéoenusn oOucyunaunvl ''Ynpaenenue npoekmamu u npozpammamu' odyuaroujuiics

3.1|3uarb:
— OCHOBBI Pa3pabOTKM W BHEAPCHUS MEXaHH3MOB TMPOCKTHOTO VIPABJICHHS, METOAOB (HOPMHUPOBAHHUSI
MPOEKTHBIX TPYII, HAMPaBICHHBIX HAa pEIICHHE TOCYNApPCTBEHHBIMA ¥ MYHUIIMIATBHBIMU CIYXalIMMU
KOHKPETHBIX 3a/1a4 M JJOCTHKCHUE PE3yJIbTaTOB B IPO(ECCHOHATIBHOMN CITY:KEOHOM e TeILHOCTH;
— IPOrpamMMBbl COLUAIBHO-D)KOHOMUYECKOIO PpAa3BUTHUS PErMOHAIBHOIO M MECTHOIO YpPOBHS, METOJBI
MPOCKTHOTO aHAaJIH3a;
- CUCTEMY MPOEKTHOW AEATEIBbHOCTH B OpraHax BJIACTUM U OPraHU3alUsX, YNPABICHUS TOCYJapCTBEHHBIMHU U
MYHHUIMNATBHBIMA ~ TOPTHENIMH  TPOEKTOB M MpOrpaMM, TMOPTHENsIMH TMPOEKTOB H NPOrpaMM B
TOCYJapCTBEHHBIX W MYHUIIMIIANBHBIX TPENNPUATHIX M YYPSKICHUSX, B HAYYHBIX H 00pa30BaTENbHBIX
OpraHu3alnusX, B  TMOJUTHYECKUX  MApPTHSIX,  OOIICCTBEHHO-TIOJIUTHYECKUX, HEKOMMEPYECKUX U
KOMMEPUYECKHMX OPTaHU3aIHsIX;
- OCHOBBI COIIMANBHOTO B3aMMOJCHCTBUS W KOMAHJHOW pabOTBI, CTPATETHH COTPYIHHYESCTBA IS
JOCTIDKEHHS IOCTABIICHHOM 11eITH;
- 0COOCHHOCTH MOBEICHHS U HHTEPECHI IPYTUX YYACTHHKOB;
- MOCJICICTBHUS JINYHBIX EHCTBUII B COLMATLHOM B3aMMO/ICHCTBUN M KOMAHIHOM paboTe;
- CITIOCOOBI PEIlIeHUs 3a/1a4;
- BO3MOXXHOCTH HCITOJIb30BAHUS U/MIIA COBEPIIICHCTBOBAHSI PE3YJILTATOB MPOEKTA;
- CHCTEMY OCYIIECTBICHUS 0OMeHa HH(opMaIyeil, 3SHAaHUSIMU U OTIBITOM C YJICHAMH KOMaH/Ib;
- HOPMBI H YCTaHOBJICHHBIE NTPAaBUJIa KOMaHIHOW PaboThI,
- BOBMOXXHbBIC BapUaHThI pCHICHUA IOCTaBJICHHON 3a1a4u,

3.2| Ymern:
- IPUMEHSITh MEXaHU3MbI TPOEKTHOTO YIIPABICHHUS, METOIbl (JOPMUPOBAHHUS TIPOCSKTHBIX TPYIIIL;
— paspabaThiBaTh MPOTPaMMBbI COIUATLHO-DKOHOMHYECKOTO Pa3BUTHS PETMOHATIBHOTO M MECTHOTO YPOBHS,
OGOCHOBLIBaTB u AHAJIN3UPOBATH HUCIIOJIHCHUC COLUAJIBHBIX u 3KOHOMHUYECCKUX ImporpamMmm, C
HCITIOJIb30BAaHUEM METOJIOB MPOCKTHOTO aHAIN3a;
- ¢dopMuUpOBaTh W pa3BUBaTh CUCTEMbI IMPOCKTHOW JACATEIBHOCTH B OpraHax BIACTH M OPraHU3ALUSX,
YIpaBJICHHUsS] TOCYJAAPCTBEHHBIMH M MYHHUIUIAILHBIME TOPT(HENSIMU MPOCKTOB U MPOrpamm, MOpPTHersIMu
MPOEKTOB M POTPaMM B FOCYJAPCTBEHHBIX U MYHHUIIMTATBHBIX TPEANPHATUSIX U YIPEIHKITCHUSIX;
- OMPENEINIATH CBOIO POJIb B CONUALHOM B3aMMOJICHCTBUN H KOMaHIHOW padoTe;
- YYUTHIBATh OCOOCHHOCTH MOBEJICHUS M HHTEPECHI JPYTUX YIACTHUKOB;
- aHAM3UPOBATh BO3MOXKHBIC TIOCNEJCTBUS JIMYHBIX JICHCTBUH B COIMANBHOM B3aUMOJICUCTBUHM U
KOMaHIHOW padoTe;
- OCYIIECTBIATh 0OMeH HH(opMaryeil, 3SHaHUSIMHU U OTIBITOM C YWICHAMH KOMaHIbl;
- IPEJICTABNIAThL PE3yIbTATHI MPOCKTA;
- BBITIOJIHATH 3aJ1a4¥ B 30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHHM C 3aINIAHMPOBAHHBIMH pe3ybTaTaMU U
TOYKaMH KOHTPOJIS, TIPH HEOOXOMMOCTH KOPPEKTHPOBATH CIIOCOOBI PEIICHHUS 3a/1a4;
- coOII0IaTh HOPMBI M YCTAHOBJICHHBIC TIPaBHIIa KOMaHIHOM paboTh;
- OTIPENEeNAThH KPYT 3a/1a4 B paMKax MOCTABJICHHOU IIeTTH U BHIOUPATh ONTUMAINTLHBIE CITOCOOBI HX PEIICHHS;
- IUTAHUPOBATH PEATU3AIMIO 3371a4 B 30HE CBOCH OTBETCTBEHHOCTH;
- paccMaTpuBaTh M TpeaiaraTb BO3MOXHBIC BapUaHThl PEIICHHS TOCTABICHHOW 3a/aud, OLECHHWBAs WX
JIOCTOWHCTBA M HEJIOCTATKH;

3.3| Baagers:

— HaBbIKAMHM BHEAPEHUS MEXAaHU3MOB [POCKTHOIO  YIpPaBJICHUS, HANpPABIECHHBIX Ha  pEIICHUE
rocyaapCTBEHHBIMU W MYHUIUIIAJIBHBIMU CIYXXalllUMK KOHKPETHBIX 3aJa4 U OJOCTUIKCHUC PE3YJIbTATOB B
Mpo(heCCUOHANTBHON CITY)KeOHOM JesITeTbHOCTH;

— HaBbIKaMH pa3p360TKI/I nmporpaMm CONUAJIbHO-3KOHOMHWYECKOTO pPas3sBUTUA PETHUOHAJIBHOIO W MECTHOTO
YPOBHA, 00OCHOBAaHMS M AaHalu3a HCIOJIHCHUE COIMAJIbHBIX HW  DKOHOMHUYCCKHUX  Iporpamm, C
HCIIOJIB30BAHHUEM METO0B ITPOCKTHOI'O aHAJIN3a,

- HaBbIKaMH (OPMHUPOBAHUS M PAa3BUTUS CHCTEMbl IIPOCKTHOM JESITENbHOCTH B OpraHax BIAacTH U
OpraHu3alMsAX, YIPaBICHUS TOCYJIapCTBEHHBIMH M MYHHIUNAILHBIMH MOPTQENSIMH IPOEKTOB M IPOTPaMM,
noprdenasiMid TMPOEKTOB M MPOrpaMM B TOCYAAPCTBEHHBIX M MYHHIMNAIBHBIX MPENNPUATHAX U
YUPEKACHUSX, B HAYYHBIX M OOpa30BaTEIbHBIX OPraHM3ALMAX, B MOJUTHYECKHX HApTHAX, OOIIECTBEHHO-
IIOJINTUYECKHUX, HEKOMMEPYECKHUX U KOMMEPYECKUX OPTaHHU3ALUAX;




- HaBbIKaMH OIIPEACIICHUA cBOCH poJn B COLIMAJIbBHOM BBaHMOHeﬁCTBHH )51 KOMaH,Z[HOfI pa60Te;

- HaBbIKaMHU pCajin3aliun cBOCH poJin B COMUAJIBHOM BBaHMOHeﬁCTBHH u KOMaH,HHOﬁ pa60Te;

- HaBBIKAMHU pealu3alud 3a7Jad B 30HE CBOEH OTBETCTBEHHOCTH C YYE€TOM HMEIOLIUXCS PECYpPCOB H
OrpaHUYCHUH;

- BBIIOJIHATH 3a/1a4X B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHHM C 3AIUIAHMPOBAHHBIMH pe3yJbTaTaMU U
TOYKAaMH KOHTPOJISL, TIPH HEOOXOAMMOCTH KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS 33184

- HaBbIKaMU CTPOUTEILCTBA IPOAYKTUBHOT'O BSaHMOHefICTBHSI;

- HaBBIKAMH OIICHUBAHMSI HIICH APYTHX WICHOB KOMAHIBI IS TOCTIOKCHUS ITOCTaBICHHBIX TICIICH;

- HaBBIKAMH HECEHUS JINIYHON OTBETCTBEHHOCTH 3a PE3YIbTAT,

- HaBblKaMHU OHLCHKU HPCATTOKCHHBIX CII0Cc000B pemieHusA MOCTAaBJICHHBIX 3aJa4 C TOYKHU 3pCHUA
COOTBETCTBUA LECJIHN ITPOCKTA,

- HaBBIKaM# KOPPEKTUPOBKH CIIOCOOOB peIIeHus 3a/1a4;

- HaBBIKAMHM HCIOJB30BAaHMS BO3MOXXHOCTH MHCIIOJIb30BAaHUS H/WIM COBEPLICHCTBOBAHMS PE3YJIbTATOB
MIPOEKTa;

- HaBbIKaMU OILICHKH BO3MOKHbBIX BAPUAHTOB PCUICHUA ITOCTaBJICHHOM 3aga4du.

1.5. ®OPMbI KOHTPOJIA

Texymuif KOHTPOJH YCIIEBAEMOCTH TIO3BOJIIET OICHUTh YPOBEHb C(HOPMHPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIUI (3HAHUW, YMEHUN M IPHOOPETCHHBIX HABBIKOB), KOMIICTEHIIMA C MOCICAYIONIMM OO0beINHECHHEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOIO OMpoca Ha JIEKIUOHHBIX M CEMHUHAPCKHUX/NMPAKTUYSCKUX 3aHITHIX
(bpoHTaTBHBIA, WHAWBUAYATHHBIA, KOMIUICKCHBIN), MUCHMEHHOW IPOBEPKH (TECTOBBIC 3aMaHUsA, KOHTPOJL 3HAHWI
Mo paszeiy, CUTYAIMOHHBIX 3aJaHUid W T.I1.), OLCHKH aKTUBHOCTH pPaOOThl OOYyYaroIErocs Ha 3aHSATHH, BKIIOYas
3aJlaHus IS CAMOCTOSITEIILHOW pabOTHI.

Hpomeofcymowmﬂ ammecmayus

Pe3ynmbTaThl TEKyIIero KOHTPOJS W TIPOMEKYTOYHOH aTrecTanuu (OPMUPYIOT PEUTHHTOBYIO OIICHKY
paGoTel cTymeHTta. Pacmpemenenue OamioB TpH  (HOPMHPOBAHWH PEHTHHTOBON OICHKH pabOTBI  CTyIEHTa
OCYIIECTBISETCS B COOTBETCTBHM C JCHCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHEIM  aKTOM. I[Io gucHuInHEe
"YrpaBiaeHue NpoeKTaMy U IporpaMMaMu’ BUIOM NMPOMEKYTOUHOM aTTeCTalluU SBISECTCA DK3aMEH

PA3AEJI 2. COAEPKAHUE JTUCIUIIJIMHDBI

2.1. TPYJOEMKOCTHb OCBOEHUA JTUCHHUITIMHDBI

OO6miast TpyI0éMKOCTh JTUCIMILIUHBI "YTpaBJeHHWE MPOCKTaMU M TporpaMMmaMu’ cOCTaBisieT 4 3a4ETHBIC
enuHuIbl, 144 gacos.

KommuecTBo 9acoB, BBIAENIEMBIX Ha KOHTaKTHYIO pabOTy C TpErno/aBaTelieM M CaMOCTOSATENBHYIO padoTy
00yYaroIIerocs, OMpeaesIeTCss y4eOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumenoBaHue pa3/ieJioB M TeM /BH/I 3aHATHS/ Cemectp | UacoB | Komneren- | JIluteparypa | Uute | [lpumeuanue
/ Kypce M PaKT.
Paznes 1. MeTonosorust ynpasjeHusi IPOeKTaMH U
NporpaMMaMu
Tema 1.1.IIpoeKTHO-OPUEHTUPOBAHHOE 6 4 YK OC- JIL.1J12.1 0
ynpasnenue /Jlex/ 2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
9.4
Tema 1.1. [IpoekTHO-OpUEHTHPOBAHHOE 6 4 YK OC- J1.1J12.1 0
ynpasnenue /Cem 3aH/ 2.1 YK JI2.2712.3
0C-2.2 JI2.4J13.1
YK OC- JI3.2J13.3
9.4
Tema 1.1. [IpoeKTHO-OpHEHTHPOBAHHOE 6 4 YK OC- JI1.1J12.1 0
ynpasnenue /Cp/ 2.1 YK J2.27J12.3
0C-2.2 J12.4J13.1




YKOC- | JI3.2JI13.3
9.4 012233
2435
Tema 1.2. CranmapTH3aIus CUCTEMBI YK OC- JI1.1J12.1
yIpaBJieHUs IPOTPaMMaMH U TIOPTHeEIMH 2.1 YK J2.2712.3
npoekToB /Jlex/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 1.2. CrangapTH3amus CHCTEMBI YK OC- J1.1J12.1
YHpaBIeHHS IIPOrpaMMaMi U TOPTHETIMU 2.1 VK J2.2 J712.3
npoektoB /CeM 3aH/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 1.2. CranmapTu3aius CUCTEMBI YK OC- JI1.1J12.1
yHIpaBJieHUs TPOrpaMMaMHt U TOPTQeNIMH 2.1 VK J2.2712.3
mpoekToB /Cp/ 0C-2.2 JI2.4J13.1
YKOC- | JI3.2J13.3
9.4 0102233
2435
Tema 1.3. MeTomonorus yrnpaBiacHUs YK OC- JI1.1J12.1
IIPOEKTHBIM LIUKIIOM r'OCYJapCTBEHHBIX 2.1 VK J2.2712.3
MOJTUTHK | TIporpamm /Jlex/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 1.3. MeTononorus ynpapiaeHuUs YK OC- JI1.1J12.1
MIPOEKTHBIM ITHKJIOM TOCYAapCTBEHHBIX 2.1 YK J2.2712.3
HOJHUTHUK 1 iporpaMM /Cem 3aH/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 1.3. MeTononorust ynpaBiacHUs YK OC- JI1.1J12.1
IIPOEKTHBIM LIUKIIOM I'OCYJapCTBEHHBIX 2.1 VK J12.2712.3
MIOJTUTHK | Tiporpamm /Cp/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4 0102233
24 35
Paznen 2. Ilpoueccobl ynpapJjieHHs MPporpaMMaMu
Tema 2.1. YnpaBnenue coepkaHueM U YK OC- J1.1J12.1
CpoKaMu mporpamMmsl /JIex/ 2.1 YK JI2.2 J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI3.3
9.4
Tema 2.1. YpaBnenue cojiep>kaHiueM U YK OC- JI1.1J12.1
cpokamu nporpamMmel /Cem 3an/ 2.1 VK J12.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4
Tema 2.1. YopaBnenue coaepxaHueM U YK OC- JI1.1J12.1
cpokamu nporpammel /Cp/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 012233
2435
Tema 2.2. Ynpapnenue GprHaHCAMH YK OC- JIT.1J12.1
nporpammsr /JIex/ 2.1 YK JI2.2 J12.3




0C-2.2 JI12.4J13.1
YKOC- | JI3.2J13.3
9.4 0122 33

24 35
Tema 2.2. YnupasneHue GpuHaHCAMH YK OC- J1.1J12.1
nporpammsl /Cem 3an/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 3122 33

24 35
Tema 2.2. Yopasnenue puHancamu YK OC- JI1L.1J12.1
nporpammel /Cp/ 2.1 VK J2.2712.3
0C-2.2 JI12.4J13.1
YKOC- | JI3.2J13.3
9.4 31 22 33

24 35
Tema 2.3. YmpaBieHrne KauecTBOM YK OC- JI1.1J12.1
nporpaMmsl /Jlek/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 3122 33

24 35
Tema 2.3. YmpaBieHrne KauecTBOM YK OC- JI1.1J12.1
nporpammbl /Cem 3an/ 2.1 VK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 31322 33

24 35
Tema 2.3. YnpaBieHne Ka4eCTBOM YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK JI2.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI3.3
9.4 31322 33

94 95
Tema 2.4. YnpaBieHne puckamu YK OC- JI.1J12.1
nporpammsl /JIek/ 2.1 YK J2.2712.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 31322 33

94 95
Tema 2.4. YrpaBlieHHE pUCKaMU YK OC- JIL.1J12.1
nporpammbl /Cem 3an/ 2.1 YK J2.2J12.3
0C-2.2 JI2.4J13.1
YKOC- | JI3.2JI13.3
9.4 31322 33

24 95
Tema 2.4. YopaBneHue puckaMu YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK J2.2J12.3
0C-2.2 J12.4713.1
YKOC- | JI3.2JI3.3
9.4 0102233

24 95
Tema 2.5. YopaBneHrne KOMMYyHUKaLUAMU YK OC- JI1.1J12.1
nporpammsl /JIex/ 2.1 YK J2.2712.3
0C-2.2 J12.4713.1
YKOC- | JI3.2JI13.3
9.4 0102233

24 95




Tema 2.5. YopaBieHnrne KOMMYHUKAITASIMHA YK OC- JI1.1J12.1
nporpammbl /Cem 3an/ 2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0102233

24 95
Tema 2.5. YopaBneHrne KOMMYyHUKaIUSIMU YK OC- JI1.1J12.1
nporpammsl /Cp/ 2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI13.3
9.4 0102233

24 95
Tema 2.6. YopaBrneHue pecypcaMu U OCTaBKU YK OC- JI1.1J12.1
nporpammsl /JIek/ 2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 012233

24 95
Tema 2.6. YopaBieHue pecypcaMu U OCTaBKU YK OC- JI1.1J12.1
nporpammsl /Cem 3aH/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 2.6. YnpaBneHne pecypcaMu U MOCTaBKU YK OC- J1.1J12.1
nporpammsl /Cp/ 2.1 YK JI2.2 J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 01022 33

24 95

Pazpnes 3. YnpasiieHne npoeKTHbIM ogucoM

Tema 3.1. [IpoexTHsIit oduc /JIex/ YK OC- J.1J12.1
2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0102233

24 95
Tema 3.1. [IpoexrHsiii oduc /Cem 3an/ YK OC- JI1.1J12.1
2.1 YK J2.2712.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 3.1. [Ipoexrnsiit opuc /Cp/ YK OC- J1.1J12.1
2.1 VK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 0122 33

24 95
Tema 3.2. 3aunTepecoBaHHble CTOPOHBI /JIex/ YK OC- J1.1J12.1
2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3
9.4 01022 33

24 95




Tema 3.3. 3auHTepecoBaHHbIc CTOPOHEI /CeM 6 2 YK OC- JI1.1J12.1 0
3aH/ 2.1 YK J2.27J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3

9.4 3122 33
24 35
Tema 3.3. 3aunTepecoBanHbie CTOPOHEI /Cp/ 6 2 YK OC- JI1.1J12.1 0

2.1 YK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 31322 33
24 35
Tema 3.3. OrieHKa ¥ MOHUTOPHHT 6 2 YK OC- JI1.1J12.1 0
rOCYJApCTBEHHBIX MOJUTHUK U ITporpaMM /Jlek/ 2.1 YK J2.2712.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 31322 33
24 35
Tema 3.3. OuieHKa 1 MOHUTOPUHT 6 2 YK OC- JIT.1J12.1 0
rOCYJJAPCTBEHHBIX MOJIUTHUK U rTporpamm /Cem 2.1 YK J2.2712.3
3aH/ 0C-2.2 J12.4713.1
YKOC- | JI3.2JI3.3
9.4 31322 33
24 35
Tema 3.3. OLeHKa U MOHUTOPUHT 6 2 YK OC- JIT.1J12.1 0
roCyIapCTBEHHBIX MOJIUTUK U Tporpamm /Cp/ 2.1 YK JI2.2J12.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 D103253
D4 D5
Koncynprammm /Konc/ 6 2 YK OC- JI1.1J12.1 0

2.1 VK J2.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3

9.4

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBOeHHS IMCHHIUIMHBI HCIONB3YIOTCA CIEAyIOMMe 0Opa3oBaTeNbHbIE TEXHOJIOTHUHW: JICKIHH
(JI), npakruueckue 3ansitus (I1P), camocrosrensHas pabota cryneHToB (CP) 1Mo BBINOJHEHWIO Pa3iWYHBIX BHIIOB
3aJaHuMN.
B mpomecce ocBoeHHS IUCHMILIMHBI HCIIONB3YIOTCS CIEAYIOIIME HHTEPAKTHBHBIE 00pa3oBaTelIbHBIE TEXHOJIOTHH:
npobnemuas sekrus (I1JI). JleknuoHHBIN MaTepwan TpencTaBlieH B BHIE ciaia-mipeseHTaruu B dopmare «Power
Point». JIAs HariasimiHOCTH HWCIONB3YIOTCS MaTepHaibl pa3IMYHBIX HAyYHBIX W TEXHUYECKUX OKCIIEPUMEHTOB,
CIIPaBOYHBIX MaTepHalioB, HAYYHBIX cTaTei T.[. B Xone Jekmum mpemycMoTpeHa oOpaTHas CBS3b CO CTYICHTaMH,
AKTHUBH3HUPYIOIINE BOIPOCH, MPOCMOTP M OOCyXkIeHHe BHUIACOPUIBMOB. [IpH MpoBeJCHUH JEKIUH HCIOIb3YeTCs
npoOJIeMHO-OpPUEHTUPOBAHHBIM MEXAUCIMIUIMHAPHBIA TOAXO[, MPEINOIaraloliii TBOPYECKUE BOIMPOCHl M CO3AaHUE
JTUCKYCCHOHHBIX CUTYaITH.
[Ipn M3NOXEHUHM TEOPETHYECKOT0 MaTepHalla MCIIONB3YIOTCS TaKWe METOMBI, KaK: MOHOJOTHYECKHH, MOKa3aTeIbHBIH,
JIUaJIOTHYECKUH, ABPUCTUYECKUH, HCCIIENOBATENbCKUI, TPOOIEMHOE H3JI0XKEHHUE, a TAaKKE CIEAYIOUINEe MPHHIHITEI
OUIAKTUKA BBICIICH IIKOJBI, TaKWe Kak: IIOCIEA0BATENbHOCTE M CHCTEMAaTHYHOCTh OOy4YeHHS, JOCTYIMHOCTb
o0y4eHwusI, TPUHIUN HAYYHOCTH, TPUHIUITBI B3aMMOCBSI3A TEOPUW W TIPAKTHKH, HATJSAHOCTH W Jp. B KOHIE Kaxmoi
JIEKIMH [IPELyCMOTPEHO BpEMS IJIsl OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.
CamocrosiTensHast ~ paboTa  mpenHa3HayeHa A BHEAyOUTOpPHOW  pabOThl  CTYyNEHTOB,  CBA3aHHOH  C
KOHCIIEKTUPOBaHHWEM HCTOYHHKOB, YYeOHOrO MaTepuaia, H3y4eHHeM JIOMOJHUTEIbHON JIMTepaTyphl MO JAMCUHUILINHE,
MOJITOTOBKOW K TEKyIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAaKXKe BBIMIOJIHEHWEM WHAMBHIYyaJBHOTO 33/JaHUs B (opme
pedepara, 3cce, Ipe3eHTALMH, SMIUPHUECKOTO HCCIIEIOBAHHMS.




PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TuTEpaTypa

ABTODEHI,

3ariaBue

WsnarenscTBO, TO

JI1.1 | T. H. I'mamuenko, E.
JI. Mopos3os, E. B.
[Tonomapenko, A.

B. CaBenko

VYnpasieHue MpoeKTaMu: YUeOHUK TS 00YYaOIIHXCS O
YKPYIHEHHBIM I'pyIIiaM HalpaBJICHUH TOATOTOBKU
38.03.00 «DOxonomuka u ynpasieHue» (365 c.)

'OV BIIO «IOHAYUI'Cy,
2021

2. lonoJHUTEIbHAS JUTEpa

Typa

ABTODEHI, 3arnasue N3paTenscTBO, 101

JI2.1 YnpasieHue npoekTaMu VYibsiH. TOC. TEXH. YH-T. —

H. M. piuaposa VnbstHoBek : Yl'TY, 2021
: yaebHoe mocobue (105 c.)

JI2.2 |Huxonoga, 1. A. CronMocTHasI OIIeHKa B MTPOEKTHOM aHAJIN3e U Mockaa : [Ipomereit, 2019
NPOCKTHOM (PMHAHCHPOBAHUHM : YUEOHUK IS
Maructparyps (374 c.)

JI2.3 |T'atumna, JI. 1. IIpoexTHBIN 1 TPOrpaMMHBINA NOAXOIbI B Kazans : Kazanckuit
rOCyJapCTBEHHOM M MyHUIMIAJIbHOM yTIPaBICHUU: HaIlMOHATBHBIN
yueOHO-MeToandeckoe nocodue (128 c.) HUCCIIEIOBATEILCKUIA

TEXHOJIOTHYECKUI
yHuBepcuteT, 2019
J12.4 | Xapuenko, K. B. IIpoexTHOE ynpaBiieHHE B TOCYAapCTBEHHBIX U Mockga : leno, 2018

MYHHITUITATBHBIX OpPraHax M yUPeKIACHHUSX : yaeOHOe
nocobue (166 c.)

3. Meronnueckue pa3padboTku

ABTODBI,

3arnaBue

H3narenscTBO, rojg

JI3.1
A. B. Casenko, E.
A. llymxoBa

VYrpasiieHre IPOEKTaMH: METOANYECKUE PEKOMEHIAINN
10 OCBOCHUIO Y4€OHOW AMCLUIIIIMHEL U151 00y4YaroIuXcs
4 xypca 06pa3oBaTeNbHOI MporpaMMbl OakamaBpHuara
Hampasienus noarotoBku 38.03.04 «'ocymapcTBeHHOE U
MYHUILMIIANBHOE yIIpaBieHue» (npodmwin «YnpasieHue
npoeKTaMuy, «PernoHanbHOe yIpaBlIieHHEe U MECTHOE
caMOYIIpaBJIeHHE») OUHOMH / 3209HOH hopM 00yUeHus
(72 ¢c.)

'OV BIIO "IOHAYUI'C",
2020

JI3.2
E. JI. Mopo3os, A.
B. Casenxko

YmpasneHue MpoeKTaMu: KOHCIEKT JIEKIUH ISt
oOy4arormxcs 00pa3zoBaTeIbHON MPOrPaMMEI
MarucTpaTypbl HanpasieHus noarotosku 38.04.04
l'ocynapcTBeHHOE ¥ MyHHIMIIAIIBHOE YIIPABICHUE
(Maructepckast mporpamMma «YTpaBiieHHE POSKTaMI)
O4YHOH / 3a0uHOH Popm oOyuenus (140 c.)

Honenk : I'OY BIIO
«JOHAYUI'Cy, 2021

JI3.3
E. JI. Mopo3os, A.
B. CaBenko

YpapieHue MPOeKTaMu: METOAMYSCKUE PEKOMEHIAIMH
10 OpraHM3aIMKA CAMOCTOSITEIILHON paboThI
oOy4aronmxcst 00pa3oBaTeILHON MPOrPAMMEI
MarucTpaTypbl HanpasiieHus moAroTosku 38.04.04
T'ocynapcTBeHHOE M MyHULIMIIAJIBHOE YIIPABJIEHUE
(MarucTepckast mporpamMma « Y mpaBJIeHUE IPOSKTaAMMI)))
o4HOI / 3a09HO (hopm oOyuenwus (40 c.)

Honenk : 'OY BITO
«JOHAYUI'Cy, 2021

4.2. IlepeyeHb pecypcoB

HH(OPMALMOHHO-TEJICKOMMYHHKAIIMOHHOH ceTH ''UHTepHeT"

T'otun
MIPUMCHEHUE

21 |«Bapuant», 2007.

C.B. Jloruko-cTpyKTypHbII
Ui
nesrenpHocTi/C.B.I'otnn, B.I1.Kamoma. — Mocksa: OO0

https://docplayer.ru/29197638-Gotin-s-v-kalosha-v-p-
logiko-strukturnyy-podhod-i-ego-primenenie-dlya-analiza-
i-planirovaniya-deyatelnosti.html

IMOAXOJ MW  €ro

aHaJm3a n IIJIAaHUPOBAHUA

— 118 c¢. — Pexum pgocryna:

deyatelnosti.html

https://docplayer.ru/29197638-Gotin-s-v-
kalosha-v-p-logiko-strukturnyy-podhod-i-ego-
primenenie-dlya-analiza-i-planirovaniya-




PykoBOACTBO TO TUTAaHWPOBAHWIO, MOHHUTOPHHTY U OIIEHKE

pe3yiapTaToB pa3BuUTHSL. IIporpamma PazButus

Opranmsanuu  OObeauHenHblx — Hamumit. 2009  rox|http://web.undp.org/evaluation/handbook/Russi
32 . .

[ANEKTPOHHBIN pecypcl. - Pexum nocryna: | an/pme-handbook-Russian.pdf

http://web.undp.org/evaluation/handbook/Russian/pme-
handbook-Russian.pdf

Yapkuna E.C. Pa3zBuTue mpoekTHOro mojaxoja B CHCTEME
rOCYJapCTBEHHOI'O  YIPABJICHUsS: METONOJIOTHSI,  OIBIT,
93 | mpobnemsl: Hayunsiit moxman. — M.: UD PAH, 2017. — 54
C. — Pexum JOCTyIa:
https://inecon.org/docs/2017/Charkina_paper 2017.pdf

https://inecon.org/docs/2017/Charkina
paper 2017.pdf

I'yceBa E.I. MouuTopuHT u oreHka mpoekrtoB. — CIIO.:
24 |HIPHO, 2014. - Pexxum nocryna: | http://www.crno.ru/assets/files/skachat/2.pdf
http://www.crno.ru/assets/files/skachat/2.pdf

PykoBOJACTBO TIO0 MOHHTOPHUHTY U OIICHKE MPOCKTOB,
IIporpamm, TTOJIUTHK. [Iporpamma ITPOOH 1o
MOJIMTUYCCKOMY M aAJMUHUCTPATHBHOMY YIIPAaBJICHUIO Ha
LEHTpaJlbHOM ypoBHe / monror. I.MamartkepumoBoil, | https://mkk.gov.kg/public/images/file library/

33 ABbonor6aeseiM, C.bumanmosoit,. — b., 2002 . — 56¢. -{201603311337218.pdf
Pexum JIOCTyTIA:
https://mkk.gov.kg/public/images/file_library/
201603311337218.pdf

4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JIMIEH3MOHHOE U CBOOOIHO PACIIPOCTPAHAEMOE IPOrPaMMHOE 00ECIIeUeHHE, B TOM YUCIIC OTCUYSCTBEHHOTO
MIPOM3BOICTBA!

- Libre Office (;muniensust Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)

- Inkscape (nmunensus GNU General Public License)

4.4. llpodeccuonanbuble 0a3bl JaHHBIX 1 HH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

Hentp npoektaoro menemxkmenta PAHXul'C https://pm.center/company/

HR-Portal: CoobrmecTBO HR-Menemxkepos https://hr-portal.ru/article/obzor-internet-resursov-po-upravleniyu-

personalom

4.5. MaTepuajibHO-TeXHHYECKOe o0ecreuyeHne THCIHILINHBI

Jlns mpoBeneHnst yIeOHBIX 3aHATHH, TTPETYCMOTPEHHBIX 00pa30BaTEIHFHON MPOTPaMMOH, 3aKPETUICHBI
ayJIMTOPUH COTJIACHO PACIMCAHUIO YUCOHBIX 3aHSITHIA:
pabouee MeCTOo MpernoaBaTels, MocaI09YHbIC MECTa IO KOJIMUYECTBY 00YUarOIIUXCs, JOCKa MEJIOBasi, IEPCOHAIBHBIHI
KOMTIBIOTED C INTIIEH3UPOBAHHBIM MPOTPAMMHEIM 00eCTiedeHHEM O0ITer0 Ha3HAYeHHS, MYJIbTHMETUITHBIN IIPOEKTOD,
OKpaH, UHTCpaKTUBHAs IMaHECJIb.

PA3JAEJL S. POHA ONEHOYHBIX CPEJACTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/IaHUS

1. CyIHOCTb TOCYJapCTBEHHON HONUTHKH, TPOEKTa, IPOrpaMMBbl, MOpTQest mpoeKToB. OTianyre NporpaMMsl
OT IIPOEKTA.

2. Ipunnuner EC B 00macTi coTpyJHHYECTBA 110 Pa3BUTHIO.

3. Metoauka Esporneiickoit Komuccun «YnpasieHne npoeKTHeIM HukiIoM» (aHri. Project Cycle
Management).

4. [Tpunuunet cnenoanust merogosioruu YIIII.

5. Cranuu mpoeKTHOro nukia cornacHo YIIII,

6. Oco0eHHOCTH yTpaBJICHHS TPOTPAMMOH.

7. OcobeHHOCTH ympaBiieHUs mopTdeneM mpoekToB. Buabl mporpaMm.

8. JKv3HeHHBIH UK Mpoliecca YIpaBJICHUs OPTQEeeM MPOCSKTOB.

9. [MpuHnuner GopMUPOBaHUS IPOrPpaMMBbl / TOPT(ENST MPOEKTOB.




10. [Ipomeccrl u haspl ypaBieHUs MOPTQeETeM MTPOSKTOB.

11. OT160p mpoekToB B MOPT(dENb: aNrOpUTM, KPUTEPHH, PABHUIIA BKIIOYCHUS.

12. O dhexTHBHOCTD MPOEKTOB B mopTdene. CuHeprus.

13. XapakTepuCTHKH HHCTPYMEHTOB yIIPaBICHUS MOPTHETIMA TPOSKTOB.

14. HckyccTBO M TEXHOJIOTHH MEHEKMEHTA B YIPABICHUN MTPOEKTaMI.

15. Buns! u Tuns! npoexTos B PO.

16. [IpuopuTeTHBIE HALIMOHANBHBIE TPOEKTHI.

17. Oynxkruu [IpoexTHOTO OhHca.

18. 3akoHOAATENbHBIC 1 HOPMAaTUBHBIE aKThI B 00JIACTH yrpaBiieHUs pecinyOnuKanckumu nporpammamu JJHP.
Bune! 1 cTpykTypa mporpamm.

19. [Topsimok pa3paboTKH B peanu3aIiii PeCIyOITHKaHCKIX TIPOTPaMM.

20. Kareropuu nenenonaranus no [Ipuroxuny.

21. [Tpeamnocbulkn BO3HUKHOBEHUS JIOTUKO-CTPYKTYpHOTO moaxozaa (JICII).

22. WNupukarops! kauectBa cornacHo JICII, npeumyiiecTBa 1 OrpaHUYEHUS €r0 UCIIOJIb30BaHHUS.
23. ®a3pr wm dtanst JICIL.

24. Krnaccudukanmu 3auHTEpeCOBAaHHBIX CTOPOH (CTEUKXOJIICPOB).

25. Mertoapl aHanM3a 3aMHTEPECOBAHHBIX CTOPOH.

26. TpeboBanus k popMynmupoBke nmpodiem B pamkax JICIL.

27. Jloruka u mpoiiecc OCTPOSHUSI «AepeBa IPoOIeM».

28. TpeOoBaHus, JTOTHKa U MPOLIECC TOCTPOCHHUS «IepeBa Liesnei». YPOBHU LeIeH.

29. AnHanu3z crpaTeruii U anbTepHATUB. AJITOPUTM OMpPEACIICHUS] ONTUMAIbHON CTpaTeruu.
30. Onpenenenus cepbl OTBETCTBEHHOCTH TPOCKTA.

31. Teopust pa3ouThix okoH YwicoHa u Kemiunra.

32. Jloruxo-ctpykrypHas cxema (JICC).

33. YcTaHOBKA 1 OIIEHKA OMYIIEHUH «B MPOEKT» U «3a IPOEKTY.

34, Jloruka omnpeneneHus 0NymeHUH 1 (PakKTOPOB PUCKA.

35. Y CTOHYMBOCTD MPOEKTa, PaKTOPHI.

36. OOBEKTHBHO TIPOBEPSIEMBIE TIOKA3aTEIH MPOTpaMMEI / TipoekTa, uX BUaAbl, SMART — dakropsr.
37. DKcrnepTH3a Wik BHYTPEHHSS OIeHKa TIpoekTa. O0Imue mpaBuia.

38. [IpaBuna 3anonHeHMs U1aHa pecypcoB. OHUHAHCOBBIEC M HE(UHAHCOBBIE BIOXKECHUSL.
39. OTnrune rpynnsl (mepcoHana) oT KoMaHIel. OCHOBHBIE XapaKTePUCTUKA KOMaH/IbI.
40. XapakTepUCTHKH M COCTABIIAIONINE CO3AaHUs d3P(HEKTUBHON KOMaH/IbI.

41. Cranuu pa3BUTHUS KOMaH]IBL.

42. Buptyanpaas komanna (virtual team) mpoekra, ee mpeuMyInecTBa U HeJocTaTku. [IpaBuna opranuzanuu.
43, ITsaTh «iopokoB KOMaH b Mo Mojenu [Tarpuka JleHcHoHwU.

44. DopMHUpOBaHUE AOBEPUS B KOMAH/IE.

45. MoTuBanysa y4aCTHUKOB U KOMaH/IbI, €€ BUBL.

46. YnpapieHue KOMMYHHUKAIIUSIMU, ITPOIIECCHI, METOIBI.

47. KoH(]IUKTHI B IPOEKTax: BUJIbI, TPUUUHBI, CTPATETUH ITOBEICHHSI.

48. ®DakTopsl MPEAOTBPALLIECHHS JECTPYKTHBHBIX KOH(IUKTOB.

49. Ornenka 3penoctu 6uzHec-mporeccos 1o Kepiaepy.

50. Cymnocts MoHuTOpHHTa 1 o1IeHKH (M&E). OcHOBHBIE MEpOTIPUATHSL.

51. OTnnyne MeXay MOHUTOPUHIOM U OIIEHKOH.

52. O030p OCHOBHBIX BHJIOB OIEHKH.

53. [IpoOeMbl B OIIEHKE COITUATBHBIX TIPOTPAMM.

54. WunukaTopsl: obmue noustus. Kimaccudukanus HHIUKaTOPOB.

55. Krnaccudukanus conpanbHbx 3 (HEKTOoB.

56. CylHOCTh HEONPEAETIECHHOCTH U PUCKA.

57. IIporpammHBIE€ PUCKH.

58. MeTozs! aHaM3a U OLEHKH IPOTPaMMHBIX PHCKOB.

59. Mertonp! ynpaBiaeHUsl IPOrpaMMHBIMU PUCKaAMU.

5.2. Tembl NUCbMEHHBIX padoT

Oco0eHHOCTH KU3HEHHOT'O IIUKJIA TOCYIapCTBEHHOTO / MYHHUIMITAIBHOTO POEKTA / IPOrpaMMBI.
OcoOeHHOCTH (PMHAHCHPOBAHUS TOCYIApCTBEHHOTO / MYHHUITUTIAIIEHOTO MPOEKTa / IPOTPaMMBI.
Ocobennoctr GopMUPOBaHUS MPOEKTHOM (BUPTYaTbHOM) KOMaH/IbI
OcobeHHOCTH CO34aHUSI W BHEAPEHUS MPOEKTOB B OTpacid (Ha BBIOOp: 30paBOOXpaHEHHUE, CBA3b,
MIPOMBINIIEHHOCTD, CEITbCKOE X035IIICTBO, TOPTOBIIS, 00pa3oBaHue, KyIbTypa, MOJIO/IS)KHAS TTOTUTHKA, TTPOU. ).
5. OHUHAHCOBBIA KOHTPOIb 1 MOHUTOPHHT MPOEKTA / IPOTPaAMMBI.
6. AHanu3 peanu3anuu rocyIapCTBEHHBIX MHHOBAIIMOHHBIX MTPoekToB B Poccuu u B JIHP.
7. [IpuMeHeHne JOTHKO-CTPYKTYPHOTO TMOAXO0Ja B pa3paboTke TOCYyNapCTBEHHOTO / MYyHHIIAIIAIBHOTO

bl




MPOEKTa / POTPaAMMBI.

8. l'ocynapcTBeHHas moanep:kka CO3AaHNs U BHEAPEHHSI HHHOBAIIMOHHBIX TPOEKTOB

9. BrusiHre IMYHOCTH MPOEKTHOTO MEHEIKepa Ha PealIn3alfio IPOEKTa / IPOrpaMMBbl.

10. OCco0eHHOCTH YITIpaBIIEHUS pECypcaMul TOCYIapCTBEHHOTO / MYHHUIIUITATILHOTO MPOEKTa / IIPOTPaMMBbl

11. Brusiane Qakropa Heonpenen€HHOCTH MpH  TUIAHUPOBAHUM TOCYIApCTBEHHOTO / MYHUIIMIIAIBHOTO
NpPOEKTa / MPOrpaMMBl

12. Pa3zpaboTka WHHOBAIIMOHHOTO TIPOEKTa B KOHKpEeTHOW cdepe Ha BBHIOOp: 3IpaBOOXpaHEHHE, CBS3b,
IIPOMBINIEHHOCTD, CENIbCKOE X035CTBO, TOPTOBIIs, 00pa3oBaHue, KyIbTypa, MOJIOIEKHAS MTOTUTHKA, TPOU.

13. [MpuanMnE GopMUPOBaHUS MOPTQEIS MPOEKTOB TOCYAAPCTBEHHON OpraHU3aIiH.

14. Otanbl BHEAPEHHUS MPOCKTHBIX TEXHOJOTHH B TOCYAAPCTBEHHYIO OpPraHU3aLHIo.

15. Brenpenue metomonorun YpaBieHHs MPOSKTHHIM IUKIIOM B TOCY/IapCTBEHHYIO CTPYKTYPY YIPaBICHHUS.\

16. AHajM3 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXOJIIEPOB) TOCYIAapPCTBEHHOTO / MYHHUIIMIIAILHOIO MPOEKTa /
MIPOTPAMMBI.

17. [IpuMeHeHne TPOEKTHBIX TEXHOJOTHH B KauyeCTBE WHCTPYMEHTa pPa3BUTHsA OHW3HECa B TOCYJapCTBEHHOM
CEKTOpe SKOHOMUKH.

18. [TpoexTHBbIN orc, MPUHIMIIBI U 3TANbl (POPMUPOBAHHS B TOCYAAPCTBEHHOM CEKTOPE.

19. [IpoekTHBIC CTPYKTYPHI YIIPABJICHUS B TOCYIAPCTBEHHOM CEKTOPE.

20. PasButne u Tpanchopmarys OpraHu3aiOHHBIX CTPYKTYP YIPaBICHHS ITPOEKTHOTO THTIA.

21. MyJIBTHIIPOEKTHOE YIIPaBICHHUE FOCYJaPCTBEHHOW OpraHU3aluen.

22. VYrpasieHue nporpaMmamu / TOpT¢eEIsIMU POEKTOB B TOCYAAPCTBEHHOH OpraHn3aliH.

23. [TopTdenb MPOeKTOB M CTPATETHs OPTaHH3aAITHH.

24. B3anMmogeiicTBie ¢ BHENIHUM OKPY)KEHHEM NPOEKTa TOCyIapCTBEHHOTO / MYHHIMIAIBHOTO IpOeKTa /
POTPaMMBI.

25. [IpoeKTHBI KOHTPOJUIMHL.

26. YrpasneHue N3MEHEHUSMH B TOCYTAPCTBEHHOM / MYHUIIAIIAILHOM TIPOEKTE / TIPpOrpaMme.

27. VYipasneHue puckamMu B IIPOEKTHOH CpeJie.

28. BnusiHue opraHu3alMOHHON KyJIBTYphl Ha IPOEKTHYIO AEATENLHOCTh TOCYJapCTBEHHON OpraHu3aLu.

29. TexHOIOTHS POEKTHPOBAHUS COIMATFHO-KYIBTYPHBIX YCIYT JIsI HACEIECHUS.

30. TexHoMOTHsI pa3pabOTKH PErnOHAIBHON KyJIbTYPHOU MPOTPAMMBI.

31. OuHAaHCHPOBAaHKE LENEBBIX KOMIICKCHBIX IPOTPaMM.

32. TexHoJOoTH TeNenoaranus U MOArOTOBKa COIMAIBHBIX IPOEKTOB.

33. B3anMocBs3b cCONMANEHOM TOTUTUKA U COITUATBHBIX IPOSKTOB.

34. IIporpamma CcOLMAIBHOM M 3KOHOMUYECKOM IIONJEPKKM MHTEPECOB HACEJIECHHSI - YHUBEPCAJIbHAs
TEXHOJIOTHS Pa3BUTHSI MECTHOT'O COOOIIIEeCTBA.

35. [IpropuTeTHBIE HAIMOHAJILHBIE TPOEKTHI.

36. IIporeccsl TIaHUPOBaHUS, HX MECTO U POJIb CPEAU MIPOIIECCOB YIPABICHUS TPOEKTaMHU

37. Pa3paboTka mpoeKTHON AOKYMEHTALMH: COCTaB, MOPSAAOK Pa3pabOTKH, SKCIEPTH3A.

38. MartepuanbHO-TeXHHYECKas TIOATOTOBKA FOCYIapCTBEHHOTO MPOEKTa / TPOrPaMMBL.

39. VYnpasineHue KOMMYHHKAIIUSIMHA TOCYJAPCTBEHHOT'O TIPOEKTA / IPOTPaMMBEI.

40. VYrpaBieHre Ka4eCTBOM TOCYAapCTBEHHOTO MPOEKTa / IPOTPaMMBbl.

41. YnpaBneHue mepcoHalioM roCyAapCTBEHHOTO MPOEKTa / TPOrPaMMBI.

42. YrpasieHue pecypcamu rocyIapcTBEHHOTO MPOEKTa / TPOTPaMMEL.

43. VYnpasieHue KOMaHJ0H TOCYIapCTBEHHOTO MPOEKTa / IPOTPaMMBI.

44, HNudopMamoHHbIe TEXHOJIOTHH B YIIPABJICHUU TOCYAapCTBEHHBIMU MPOEKTaMU / IPOTPaMMaMH.

45. Pa3zBuTHe rocyapcTBeHHO-4acTHOro naptHepcrsa B Poccuu u B JIHP.

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DOHJT OICHOYHBIX CPEACTB JHCHUIUIMHEI "YTIIpaBJICHWE MPOEKTaMU M TporpaMmaMu’ pa3paboTaH B
COOTBETCTBHH C JJOKAJIBHBIM HOpMaTUBHEIM akTtoM PI'BOY BO "JIOHAYUI'C".

®DoHJ OIEHOYHBIX CPEACTB AUCIUIUIMHEI "YTpaBiIeHUE MPOSKTaMH W TporpaMMaMu’ B IOJTHOM OOheMe
MPECTaBIICH B BUJIE MPUIIOKEHUS K JaHHOMY PII/I.

5.4. IlepeyeHb BHIOB OLICHOYHBIX CPEICTB

1. YcrHBIi ompoc

2. CuTyaniOHHBIE W PAKTUYECKUE 3aJaHUS
3. TectupoBaHue

4. IToaroroBka M 3aliuTa 3¢Ce

5. HayuHas cocrasisionas

PA3JIEJI 6. CPEJICTBA AJIATITALIAM ITPEIIOIABAHUS TUCLUIIIUHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUMYEHHBIMHA BO3MOYKHOCTSIMH 3/10POBbSI




B ciydae HeoOxonumocTH, 00yJaromumMcs U3 YUCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbs (110
3asBJICHUIO OOYYAIOMIErocs) MOTYT TNpeajaratbCs OJHH W3 CIEAYIOIIUX BapUaHTOB BOCIPHTHS HH(opManuu c
YYETOM HX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c mpuMeHeHrEeM MEKTPOHHOT0 00yUYCHHS U AUCTAHLUOHHBIX TEXHOIOTHH.

2) ¢ MPUMEHEHNEM CHEIHaIbHOr0 000pyIOBaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHS, NMEIOIIUXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIML C HapyLICHUSMH 3pEHHs, CIyXa U OIOpPHO-
JBUraTEIbHOTO alllapara IpeIoCTaBIAIOTCS CIeLyOLe yCIOBUS:

- JUI JIAL C HapyIICHUSMH 3peHHs: yu4eOHO-METOJMUYECKHe MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudToM; B (opMe 3JIEKTPOHHOTO HOKyMeHTa; B ¢opme aynuodaiina (mepeBon Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBULYaJIbHbIC 3aJaHUS U KOHCYJIbTALIUH.

- JUId JIMI C HapyUICHWsIMHU CllyXa: y4eOHO-METOJMYecCKWe MarepHaibl B redatHod ¢opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHUAEOMAaTepHalbl C CYOTHTpaMHu; HHAWBHIYyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYPZONEPEBOAUNKA; HHIUBULYaJIbHbIEC 3aJaHUS U KOHCYJIbTALIUH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JBUTaTEeIbHOTO armaparta: y4eOHO-METOJAMYECKAE MaTepuallbl B
nevyatHo Qopme; B (opMe INEKTPOHHOrO JOKyMeHTa; B (opMe aynuodaiiyia; WHAMBHIYaJbHBIC 3allaHUS U
KOHCYJIbTalllH.

PA3JIEJI 7. METOJAUYECKME YKA3AHUS JJISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIINHBI

W3ydeHue kypca mpeanoliaraet, 4To IMperojaBaTeNib YUTACT JICKI[UH, MPOBOJUT CEMUHAPCKHE 3aHITHS, OPTaHH3yeT
CaMOCTOSITEIIBHYIO  Pa00OTy  OOyd4aroIuiics, NPOBOAUT KOHCYIbTAIMM, PYKOBOTUT TOATOTOBKON  JOKJIaI0B
00yYaroIIUXCsl Ha HAYYHO-TIPAKTHUECKUX KOH(MEPCHIMAX, OCYMISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN O0YYarOIIUXCS.

C 1uenpr0 KaueCTBEHHOTO OCBOEHHS OOydYalOUIMMHCS JaHHOW AMCUMIUIMHBI Ha Kadeape pa3paOd0TaHbl METOAMYECKUE
PEKOMEHJAIIMKA TI0 OpraHW3alid  CaMOCTOSATENILHOW paboThl - KOMIUIEKC PEKOMEHIAWA W pa3bsICHCHHH,
MO3BOJISIONIMIA O0OYyYalONMMCS ONTHMAJIbHBIM 00pa30M OpraHW30BaTh MPOLECC H3YyUEHHUS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIHUILIAHBI, TaK U TOJrOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM 4YHCIE HPOBOJIUMBIM C
WCTIOTb30BAaHUEM aKTUBHBIX W MHTEPAKTUBHBIX TEXHOJIOTHIA 00yYCHUS.




MUHHUCTEPCTBO HAYKH U BBICIIIETO OGPA3OBAHU A
POCCHUICKOH ®EJEPAIINN

OEJIEPAJIBHOE 'OCYJAPCTBEHHOE BIO/IZKETHOE
OBPA3OBATEJIBHOE YUYPEKJIEHUE BbBICIIEI'O OBPA3OBAHUA

«JOHEHIKASI AKAJTEMUSI YIIPABJIEHUSI U T OCYI[APCTBEHHOfI
CJIY/XBbD»

DakyJbTET rOCyIAPCTBEHHOM CJIYKObI M yIIPaBJICHUSI

Ka([)ez[pa HHHOBAIIUOHHOI'O MECHCIKMECHTA M YIIPABJICHUSA IMIPOCKTAMHU

®OH/I OHEHOYHBIX CPE/ICTB

no JTMCUMIIJINHE «YI[paB.JIe}me MMPOEKTAMHU U IIporpammMmamMmn»

Hamnpasnenue noaroroku  38.03.04 ['ocynapcTBEeHHOE M MYHUIIMTIAIIBHOE YIIPABIICHHUE

[Ipoduns «PervoHanpHOE yNpaBiIeHUE U MECTHOE CaMOYIIPaBICHUE)
Kpamudukarms bakanasp
dopma 00yueHust OYHas

JloHerk

2025



@DOHJT OLIEHOYHBIX CPENICTB MO JUCHUIUINHE «YTpaBlIEHUE TMPOCKTAMHU U
mporpaMmMamMm» Ui OOydJarommxcs 3 Kypca o0pa30oBaTelbHOW MPOrPaMMbI
OakanmaBpuata HampaBieHuss noarotoBku  38.03.04 TocymapcTBeHHOEe U
MyHUITUTIATBHOE yrpaBienue (mpoduib «PernoHanbHOEe yIpaBiIeHUE M MECTHOE
caMoyTpaBjIeHHe» ) OUHON (POpMBI 00yUeHUS

ABTOpBI: KaH/I. TOC. ymp., 3aB. kad. Mopozos E.JL.,
cT. npenogasarelb [1lymkosa E.A.

®OC paccMOTpeH Ha 3aceaHuHU

Kadeapbl Hnnosayuonnoeo meneddcmenma u ynpasieHue npoekmamil
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PA3JIEJI 1.
MNACIIOPT ®OHJIA OLIEHOYHbBIX CPEACTB
10 Y4eOHOM IUCHUIJINHE
«Y1npaBJieHHE IPOEKTAMH M IIPOrpaMMaMu»

1.1. OcHoBHBbIE cBe/leHUs1 00 Y4eOHOi JUCIUIITIHHE

Tabmuma 1

XapakTepucTuKa y4eOHOM TUCIUILIMHBI (CBEACHHS COOTBETCTBYIOT pazaeny PITY /1)

Oo6pa3oBarenbHasi IporpaMMa

bakanaspuar

Hanpasnenne noarotoBku

38.03.04 I'ocynapcTBeHHOE U
MYHHIIMITAILHOE YIIPaBICHUE

[Tpoduib

«PernonanpHoe ynpaBlieHUE U MECTHOE
CaMOYIIPABJICHUEY

KonnuecTBo pa3enoB yaeOHON AMCIUILUIMHBI

2

JucuuruimHa 6a30Boi / BApUaTUBHOM YacTu
00pa3oBaTeIbHON MPOrPaMMBbl

bazoBas yacTe 00pa3oBaTeNbHON MTPOrPaMMBbI

@OpMBI KOHTPOJIA

YcTHBIN ONpOC, TECTOBBIE U
WH/IMBUYyaJIbHbIC 33JJaHusl, pedepar, T0KIaj

[Tokazarenu Ounas gopma oOyueHHS
KosanuecTBo 3a4eTHBIX eAMHULL (KPEAUTOB) 4

CemecTtp 6

Oowan mpyooemkocmy (aKadem. 4acos) 144
Ayoumopnan paboma: 74
JIEeKITMOHHBIX 36
CeMHHApCKUX 36
CaMOCTOsATEIbHAs paboTa 43
Koncynpranus 2

dopma NpOMeKyTOYHOU aTTecTalluu DKk3aMeH

1.2. IlepedyeHb KOMIeTeHHHMH ¢ YKa3aHMeM 3JTanoB (GOpMHPOBaHHMSA B Ipouecce OCBOCHHA

00pa3oBaTeIbHOI MPOrPaMMBI.

Tabmumna 2
ITepeyeHb KOMIIETEHIIUI U UX 3JIEMEHTOB
Kon DopmyIHpOBKa Nnnekc
KOMIIETEH- DeMeHTBl KOMITETEHITHN
I KOMIIETEHIIH JJIEMEHTA
3namo:
COBPEMEHHBIE uHpopmannonusie | YK OC-2.1;
TEXHOJNIOTUM W  HWHCTpyMeHTapmii s | YK OC-2.2
O00OCHOBAaHHOM  OLIEHKM  PECypcoB U
OTpaHUYEHUH MpH pa3paboTKe MPOESKTOB
Cnocobex Ymems:
VK OC-2 pa3paboTaTh HPOEKT Ha | COBpEMEHHbIE uHpopmanuonusie | YK OC-2.1;
OCHOBE OLICHKH PECYPCOB | TEXHOJIOTHM W HWHCTpyMeHTapwii st | YK OC-2.2
U OrpaHHYeHHUN 00OCHOBAaHHOM  OLIGHKH  PECypcoB U
OTpaHUYCHUH MpH pa3paboTKe MPOESKTOB
Bnaoemos:
BJIQJIETh HHCTPyMEHTaMu niporHo3upoBanns | YK OC-2.1;
U TUIAHUpOBaHHUs B mpouecce paspadotku | YK OC-2.2
MpoeKTa
YK OC-9 3namo:




Kon
DopmyIHpOBKa Nunexc
KOMIIETEH- DJ1eMEHTE KOMIETEHIINN
KOMIIETEHITHN 3JIEMEHTA
1805051
METOAbl MHBECTUIIMOHHOTO M mpoekTtHoro | YK OC-9.4
aHajans3a HKIIMOHUPOBAHUS
CrocobeHn . by P
DKOHOMHYECKOH CUCTEMBI
HCIIOJIB30BaTh  OCHOBBI
. | Yumemn:
SKOHOMMYECKUX 3HAHHUH
HUCIO0Jb30BaTh MeToAbl HHBecTHIIMOHHOTO 1 | YK OC-9.4
TS PUHATHS
MPOEKTHOTO aHanu3a (QyHKIMOHHPOBAHUS
SKOHOMMYECKHU N
. | PKOHOMHYECKON CHCTEMBI
000CHOBaHHBIX PEIICHUM
B pa3nmuuHbIX chepax Bradems:
METOJaMH MHBECTUIIMOHHOTO U npoekTHoro | YK OC-9.4
JEATENLHOCTH
aHaJn3a (YHKIMOHUPOBAHUS
DKOHOMHYECKOH CUCTEMBI
Tabmmma 3
Oranbl (OPMUPOBAHKSA KOMIIETEHIIUN B MPOIIECCE OCBOSHUS OCHOBHOM 00pa30BaTeIbHOM MPOrpaMMBbl
OTansl
dbopmupos | Koa koHTpO-
aHus JMpyEeMOU
Ne KonTponupyemsie paznenst HanmeHoBaHK€e OLIEHOYHOTO
o KOMIIETEH | KOMIIETEHIIN *
n/mn | (TeMsl) y4eOHOW AMCUIUIUTNHBI . cpencraa
885051 u (wm ee
(HOMED YacTH)
ceMecTpa)
Pa3nen 1. MeTono0J10rusi NPOEeKTHOTO YNIPaBJIEHUS
1. 6 YK OC-2.1; VY CTHBIN onpoc, UHAUBUAYAJIbHOE
Tewma 1.1. TIpoexTHO- .
OpPUEHTUPOBAHHOE yIIPABJICHUE YK OC-2.2; SafaHus
YK OC-9.4
2. T L2 1 6 YK OC-2.1; YcTHBIN onpoc, MPaKTHYEeCKUE
eMa 1.Z. VIHCTUTYLUMOHAJIbHBIC
ACIICKThI praBJ’IeI?IIP];ISI MMPOCKTaMH yK OC-22’ SallaHus
YK OC-9.4
3 | Tema 1.3. Ynpasienue 6 YK OC-2.1; | Ilpaktuueckue 3agaHusi, KOHTPOIb
KOMMYHHUKAIUSAMHU U KOMaHIaMH YK OC-2.2; 3HaHWI Mo pasaeny | (TecToBbie
IIPOEKTa YK 0OC-9.4 3aJTaHHS)
Pa3nen 2. MeToabl M MHHCTPYMEHTHI YIIPaBJIeHHUS MPOeKTAMH
4. | Tema 2.1. [lnannpoBanue npoexra 6 YK OC-2.1; Y CTHBIN ONpOC, MPAKTUYECKHE
YK OC-2.2; 3aaHus
YK OC-9.4
5. 6 YK OC-2.1; [IpakTrueckue 3aganus
Tema 2.2. VipaBineHue pecypcamu YK OC-2.2;
VK OC-9.4
6 Tema 2.3. M 6 VYK OC-2.1; Y CTHBIN OMPOC, TPAKTHISCKHE
€Ma L.o. OHUTOPHUHT U KOHTPOJIb
HPOEKTOB p P YK OC-2.2; 3aJaHus
VK OC-9.4
7 6 YK OC-2.1; | Ilpaktuueckue 3aaHusi, KOHTPOJIb
Tewma 2.4. TIpoeKTHBIC OTKIOHEHHUS YK OC-2.2; 3HaHWH MO pazzeny 2 (TeCTOBbIe
YK OC-94 3a/1aHMs])

1.3. Onucanne moxka3atenell M KpPUTePHEB OLCHHBAHMSA KOMIIETCHIMI Ha Pa3JIMYHBIX 3Tamax
(opmMupoBaHusi, onucaHUe MKAJIbl OLlEHUBAHUS.




Ixamner

Heckpun OLICHUBAHHUS
- [Tokazarens
l'ocyna Kpurepuun onenuBanus
TOPKOMIT OLICHKHU bann
e-TeHIIUU PCTBCH bl
Hasl
1 2 4 5 6
3Haer YK OC-2.1; TEOPETUYECKOE  COJAEpKAHME  JUCLUIUIMHBI  OCBOECHO
YK OC-2.2; MOJTHOCTBIO, 0€3 MpoOeoB; HEOOXOIUMBIE MPAKTHYECKUE
YK OC-9.4 HaBBIKH pabOTHI C OCBOCHHBIM MAaTEPUAIIOM CPOPMHUPOBAHBI,
Ymeer YK OC-2.1; = o BCE€ MPEyCMOTPEHHBIE pabodeii mporpaMMon TUCIUIUTHHBI
YK OC-2.2; 2 5_3|| 3aJaHUs BBIIOJHEHBI, KAUECTBO MX BBIIOJHCHUS OIICHCHO
YK 0OC-9.4 g P YUCJIOM 0ajioB, OJIM3KUM K MAaKCUMAJIbHOMY
Bmaneer | YK OC-2.1;
YK OC-2.2;
YK OC-9.4
3HaeT YK OC-2.1; TEOPETUYECKOE  COJIEp)KaHWE  JUCIUIUIMHBI ~ OCBOEHO
YK OC-2.2; MOJTHOCTBIO, 0€3 TpoOeNIoB; HEKOTOphIE NPAKTUYECKUE
YK OC-94 HaBBIKU pa0OTHI C OCBOCHHBIM MaTepHaaoM c(hOPMUPOBAHBI
Ymeer YK OC-2.1; % . HEJIOCTaTOYHO, BCE MPEAYCMOTPEHHBIE paboueit
YK OC-2.2; S ﬁ MpOrpaMMoON JUCUUIUIMHBI 3aJ]aHUs BBITIOJIHEHBI, KAYECTBO
YK OC-9.4 Q ~ BBITIOJIHCHUSI HU OJTHOTO M3 HUX € OIICHEHO MUHHUMAaJIbHBIM
Baageer | YK OC-2.1; YUCJIOM OaJIJIOB, HEKOTOPHIC BUIBI 33JJlaHUN BBIMOJHEHBI C
YK OC-2.2; omnoOKaMu
YK OC-9.4
3HaeT YK OC-2.1; TEOPETUYECKOE  COJIEp)KaHWE  JUCIUIUIMHBI ~ OCBOEHO
YK OC-2.2; o 4aCTUYHO, HO TpoOenbl HE HOCIAT CYLIECTBEHHOI'O
YK OC-94 3 XapakTepa; HeoOXOAUMbIE TPAKTUYECKHE HAaBBIKU PabOTHI C
YMmeer YK OC-2.1; E OCBOEHHBIM MaTE€pUaJioM B OCHOBHOM C(OpPMHUPOBAHBI,
YK OC-2.2; = NJ OOJIBIIMHCTBO TMPEAYCMOTPEHHBIX pabodeil MmporpaMMoii
YK OC-9.4 é g JTUCHUIUIMHBI y4eOHBIX 3aJJaHUs BBIIOJIHEHO, HEKOTOPbIE U3
o BBITIOTHEHHBIX 33/IaHUN COJIEPKAT OLITHOKHU
Brazeer | YK OC-2.1; S
YK OC-2.2; >
YK OC-9.4
He 3naer | YK OC-2.1; ° TEOPETUYECKOE COJECP)KAHUE JUCLUUIUIMHBI HE OCBOEHO
YK OC-2.2; B MIOJIHOCTHIO; HEOOXOAUMBIE MPAKTUYECKUE HABBIKM PabOThI
YK OC-9.4 E He Cc(QOpPMHUPOBaHBI, BCE MpPEIyCMOTPEHHbIE paboueit
He ymeer | YK OC-2.1,; 2 MIPOTrpaMMO TUCIUIUIMHEI 331aHUS BBIMTOJTHEHBI C TPYOBIMU
YK OC-2.2; é 83 OIIMOKaMH JUOO COBCEM HE BBIIOJHCHBI, Ka4eCTBO HX
YK OC-9.4 2 © BBIIOJIHEHUS OIGHCHO YHCJIOM OajljioB, OJU3KHM K
He VK OC-2.1; S MHUHHMAILHOMY
Baageer | YK OC-2.2; %
YK OC-9.4 ani

PA3JIEJI 2 Tekyuiuii KOHTPOJIb

Texymmii KOHTPOJIb 3HAHUM HCHONB3YETCs Ui ONEPAaTUBHOIO M PETYJSIPHOTO YIpaBlieHHs y4eOHOM
NeSITENIbHOCThIO (B TOM YHCJIE CaMOCTOSITENbHOM paboToil) olyuwaroumxca. B ycnoBusix OamnibHO-
PEUTHHTOBOW CHCTEMbI KOHTPOJIS PE3yIbTaThl TEKYIIErO OLIEHUBAHUS 00YYaOLIEerocs UCIOIb3YIOTCS KakK




MOKa3areiab €ro TeKyIIero peWTuHra. Tekyluil KOHTPOJIb YCIEBAa€MOCTH OCYIIECTBISIETCS B TEUCHHE
CeMecTpa, B XOJIe MOBCEJIHEBHONW yueOHOW paldoThl MO0 WHAMBHIYaJbHONH MHUIMATHBE IPENOgaBaTesl.
JlaHHBI BHUJ KOHTPOJS CTUMYJIUpYeT Yy oOOyd4aromierocsi CTpeMJieHHEe K CHCTEMaTH4eCcKOi
CaMOCTOSITENTLHOUW paboTe MO U3YUCHUIO YICOHOW JTUCITUILIAHBL.

PA3JIEJI 3 Onucanue olleHOYHBIX CPEACTB M0 BHAAM 3aIaHUI TeKYyIero KOHTPOJIsA

3.1. PekoMeH1a1IuM 110 OLIECHMBAHUIO YCTHBIX OTBETOB 00y4a0IIMXCH

C menpl0 KOHTPOJS W TOJATOTOBKM OOYYArOMIMXCS K HM3YYEHUIO HOBOW TEMbI BHA4alle KaKIOU
MIPAKTUYECKOI0 3aHATUS MPEroaaBaTeseM MPOBOIUTCS HHIWBUIYATbHBIA WIM (DPOHTATIBHBIA YCTHBIN
OTIPOC TI0 BBIMTOJIHEHHBIM 33/IaHUSIM TTPEIBITYIICH TEMBI.

Kpumepuu oyenxu:

MPaBUIILHOCTh OTBETA IO COACPKAHUIO 3aJlaHUs (YUUTHIBACTCS KOJUYECTBO M XapaKTEp OLIMOOK Mpu
OTBETE);

MOJIHOTA U TITyOuHA 0TBeTa (YUYUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, IOHSTUHN U T.I1.);
CO3HATENBHOCTh OTBETA (YUYUTHIBACTCS MOHMMAHUE U3JIaraéMoro MaTepuaa);

JIOTUKA U3JI0KEHHUs MaTepHalia (YUYUThIBACTCS YMEHUE CTPOUTH IIEJIOCTHBIN, MTOCIIeI0OBATEIbHBIN pacckas,
IPaMOTHO NOJIb30BAThHCS CHEIHATBEHON TEPMUHOJIOTHEH );

PalMOHATIBHOCTh MCIIONb30BAaHHBIX MPUEMOB M CIOCOOOB pELIEHUS IMOCTaBICHHON y4eOHOU 3amaun
(yuuTbIBaeTCS YMEHHE UCIOIB30BaTh Haubojee mporpeccuBHble U 3 (HEKTUBHBIE CIIOCOOBI JOCTHKEHUS
1enn);

CBOEBPEMEHHOCTh U 3((HEKTUBHOCTh UCIOIH30BAHUS HATJISIAHBIX MMOCOOMI M TEXHHUYECKUX CPEICTB MpHU
OTBETEe (YUUTHIBACTCS TPAMOTHO M C IMOJIb30W MPUMEHSTh HATJSAHOCTh U JICMOHCTPAIIMOHHBIN OTIBIT MPU
YCTHOM OTBETE);

MCIOJIb30BaHUE JIOMIOJHUTEIILHOTO MaTepuaa (00s53aTeIbHOe YCIOBHUE);

paIMOHATIBbHOCTh WCIOJIB30BaHUS BpPEMEHHM, OTBEJICHHOIO Ha 3ajlaHue (He omo0psercs pacTsSHYTOCTb
BBITIOJIHCHUS 3aJlaHUs, YCTHOTO OTBETAa BO BPEMEHHU, C YYE€TOM HWHIMBHAYyaJIbHBIX OCOOCHHOCTEH
o0yJaromuxcs).

Bana «6» craBuTCS, €CIIA CTYICHT:

1) monmHO U apryMEHTHPOBAHO OTBEUAET MO COJIEPKAHUIO 3a/IaHuUS;

2) oOHapyXMBaeT MOHMMAaHUE MaTepuasga, MOXET 00OOCHOBATh CBOU CYXKJICHUs, TPUMEHUTh 3HAHUS Ha
MpPaKTUKE, TPHUBECTH HEOOXOAMMBIE MPUMEPbl HE TONBKO IO Yy4YeOHHKY, HO M CaMOCTOSTENbHO
COCTaBJICHHBIE;

3) uznaraet MaTepua Mocie0BaTeIbHO U MIPABUIBHO.

Bann «5» craBuTCs, €ciii CTyCHT:

1) monmHO U apryMEHTHPOBAHO OTBEUYAET MO COJIEPKAHUIO 3a/IaHUS;

2) oOHapyXMBaeT MOHMMAaHUE MaTepuasga, MOXET 00OOCHOBATh CBOU CYXKJICHUsS, TPUMEHUTh 3HAHUS Ha
MIPaKTUKE, MPUBECTH HEOOXOAUMBIE TIPUMEPHI TOJIBKO M0 YUSOHHKY;

3) u3naraet MaTepHal MocjieI0BaTeIbHO U MPABIIBHO.

Bana «4» craBuTCs, €Clu CTYJICHT:

1) MoTHO ¥ apTYMEHTHUPOBAHO OTBEUYAET MO COJEPIKAHUIO 33IaHNS;

2) oOHapyXHBaeT MOHMMAaHHUE MaTepualia, MOXeT 000CHOBAaTh CBOM CY>KICHHS, MPUMEHUTh 3HAHUS Ha
MIPAKTUKE, TIPUBECTH HEOOXOAMMBIE TIPUMEPHI TOJIBKO 110 YUCOHHKY;

3) uznaraet MaTepuan He MoCIe0BaTEeTbHOHO MPaBUIIHHO.

Bana «3» craBuTCS, €CITA CTYJICHT:

1) monmHO U apryMEHTHPOBAHO OTBEUAET MO COJIEPKAHUIO 3a/IaHUS;

2) oOHapy>KUBaeT MOHMMaHUE MaTepHaia, MOXET 00OOCHOBATh CBOM CYXKICHHS, HE B TTOJIHOW MEpPE MOXKET
MPUMEHHUTDH 3HAHUS Ha TIPAKTUKE, HE MOXKET IPUBECTU HEOOXOIUMbIEC IPUMEPHL;

3) u3naraet MaTepual He MOCJIeI0BaTeILHOHO MPABIIIBHO.

Bana «2» craBuTCs, €ClU CTYIEHT JaeT OTBET, YIOBIETBOPSAIOIINNA TeM € TPEeOOBAaHUAM, YTO H JUIS
OIICHKH «3», HO JOIMyCKaeT 1-2 ommuOKH, KOTOPBIE CaM e HCIPABIISCT.



Bana «1» craBuTcs, eciu CTyJIeHT OOHApYXKHBAET 3HAHUE W IIOHMMaHUE OCHOBHBIX MOJIOKEHUH TAHHOTO
3a7aHusl, HO:

1) u3maraetr Marepuan HEMOJIHO M JONMYCKAaeT HETOYHOCTH B OIPEICIICHUH MOHATUI Wi (HOPMYITHPOBKE
MIPaBUIL;

2) He yMeeT JI0CTaTOYHO IITyOOKO H JIOKa3aTeIbHO 000CHOBAThH CBOU CY>KICHHUS U PHUBECTH CBOU ITPHMEPHI;
3) uznaraet MaTepual HeMocCIe0BaTeIbHO U JOMYCKACT OIIHOKH.

BOHpOCLI AJI CAMONMOAT0OTOBKH

Kontponupyemsie

paznensl (TeMbl) y4eOHOU

NUCHUTIIINHBI

Bormpocs! 1151 TOArOTOBKYM K MHAWBUyabHOMY / GPOHTAIBHOMY YCTHOMY /
MMCbMEHHOMY OMPOCY 10 TeMaM JAUCIUTIINHBI

Paznen 1. MeT010J10THsl POEKTHOI0 YNIPABJIEHUS

Tewma 1.1. ITpoekTHo-

1. aiite cBOE OmpeiesieHUE MOHSATUIO KITPOCKT.

2. B yewm 3akiro4aercs CyIIHOCTb IIPOEKTA, B YEM €ro Mpu3HaKu?

3. Pacckaxmure o kiaccu(ukanuy MpOEKTOB.

4. Kakoe BnusiHUE OKa3bIBAECT OKPYKEHHE MPOEKTA HA €r0
ocyliecTBieHue?

OPHEHTHPOBAHHOE 5. Kro0 sBisieTcs yqacTHUKaMH IpoeKkTa?
YIPaBJICHUE 6. UYro u3 cebs nmpencTaBiseT MPOSKTHO — OPUEHTHPOBAHHAS KOMITAHUS ?
7. Pacckaxure 00 OCHOBHBIX 00JIACTSIX YIIPABICHUS IPOEKTaMu?
8. B uem oTiimuMs MeXy CTpaTerueil U TaKTHKON?
9. Kakue BapuaHThl CXeM yIpaBlieHUs TpoekToM Bbl 3HaeTe?
10. Kaxo#i MeTo/1 HY>KHO UCIIOJIb30BaTh JUIs ONPEACIICHUS IeNIei?
1. PackpoiiTe cylHOCTb IJIAHUPOBAHUS IPOEKTA?
2. Kakoa 11enb IiaHupoBaHus IpoeKTa’?
3. Kakum o06pazom ocymiecTBisieTcs IUITaHUpOBaHHE oO0Bbema paboT
npoekra’?
4. Ilo xakuM DpUHIUIAM pa3pabaThIBAETCs CTPYKTypa pa3OueHus padot
Tema 1.2. Y KaKoBa €€ LeJb?
MHCTHTYLIMOHAIBHBIC 5. KaxkoBa cyTh CTpYKTYypH3aLIUU POEKTa?
ACIICKTHI YIIPaBJICHUS 6. B gewm 3akirodaercs UCKYCCTBO JEKOMIIO3HIIMH ITPOEKTa?
HPOEKTaMu1 7. PackpoiiTe mpeumyliecTBa CETEBBIX Ipa(UKOB NpU IUIAHUPOBAHUU

IPOEKTA.

8. B uem 3akmoyaroTcsi OCHOBHBIE HEJIOCTATKU CETEBBIX rparukoB?

9. UYro sBNsAETCS OCHOBHBIMHU IPOIECCAMHU YIIPABJICHHS COJEPIKAHUEM
npoekra’?

10. Yro mo3BoIIsieT MpOaHATIM3UPOBATh METO]] KPUTHUECKOTO My TH?

Tema 1.3. YopasneHnue
KOMMYHHKAIUSIMA U
KOMaH/IaM{ TIPOEKTa

1. /laiiTe cBOe MOHATHE «pecypcaM MpPOeKTa»?

2. Uro mo3BONIET TPOAHATU3UPOBATh METOAMKA HA3HAYEHUS W
BbIpaBHUBAHUS PECypCcOB?

3. Uro Takoe «MCXOHBIN TTaH»? B ueM ero cymHocTs?

4. Jlns gero Hy>kHa npoueaypa niaaHuposanusi? Kakue maru oHa B ce0s
BKJIIOYaeT?

5. Uro Takoe «mopTdens mpoekToB»? YUrto HeoOXoaumo Ui
dbopMupoBanus noptdesns NpoeKToB?

6. Kaxue ObiBato 3aTpaThl MO OTHOIIEHHIO K MPOEKTY WM MOPTQEIto
IIPOEKTOB?

7. UYro Takoe «OroxkeT nmpoekta»? UTo oH U3 cels npeacTaBiser?

8. Ilepeumcnute (QakToppl BIUSIOMHE Ha OIOPKETHYIO MOJIENb
PEIIPUATHS?

9. Kakum 00pa3oM OCyIIECTBIISETCS KOHTPOJIb TPOeKTa?

10. M3 KakMX 3TAalOB COCTOUT MPOIIEypa KOHTPOJIS MpoeKTa?




KonTponupyemslie
paznensl (TeMbl) y4eOHOU
JTMCLHUTUIMHBI

Bomnpocs! 1151 TOATOTOBKY K MHAWBUIYATbHOMY / (DPOHTAIIBHOMY YCTHOMY /
IMUCbMCHHOMY OIIPOCY IO TCMaM JUCHHUIIIIMHBI

Pa3nen 2. MeToabl M MHHCTPYMEHTBI YIIPaBJIeHHUs] MPOEeKTAMH

Tema 2.1. IlmannpoBanue
MPOEKTa

Tema 2.2. YupaBneHue

1. Kak Brl noHnMaere, 4To Takoe «OTKIOHCHHUES» ?
2. UTO OTHOCST K TPaIUIIMOHHBIM O00JIACTSAM YIIPaBJICHUS MTPOCKTAMHU,
CBSI3aHHBIC C OTKJIOHCHHSMM ?

3. B yem oTinuus MeX1y HEONPEIEICHHOCTHIO U PUCKOM?

4. Jaiite cBOe mOHMMaHuE TEPMUHY «PHCK».

5. Pacckaxxute 00 ynpaBieHUH pUCKAMH.

6. Kakue mnpoueaypbl BKIIOYAaeT MpOLECC YHPABICHHUS pPUCKAMHU
npoekTa?

7. Yro Takoe oueHka pucka? Kakue moaxonapl K OIpeaesICHUIO

KOHTPOJIb ITPOCKTOB

Tema 2.4. [IpoexTHbIE
OTKJIOHEHHUS

pecypcamu KpPHUTEPUs KOJIMYECTBEHHON OLECHKH pUcKa Brl 3HaeTe?
8. Y10 MOKa3hIBAET AaHAJIN3 YYBCTBUTEIBHOCTH IIPOEKTA?
9. Pacckaxute 060 umutarmonHom merojae Monre-Kapio.
10. B yem OTiIMYME NOHATUS «KAYECTBO» OT HOHITHUS «IPaJAlUs»?
1. Pacckaxute 00 OCHOBHBIX YYaCTHHKAX MPOEKTA.
2. Uto u3 celst mpeCTaBIsIeT CUCTEMA YIIPABICHUS TPOSKTOM?
3. JlaiiTe cBO€E OIpPENEIEHUE MOHATHIO «KOMAHIBD.
4. PacCKaxuTe 0 KOMaHJE IMPOEKTa.
Tema 2.3. Mouutopunr 1 5. U3 kakux moj3ajgad JO/UKHA COCTOATH 3ajgada  (pOpMUpPOBAHUS

KOMaH/bl IIpoeKTa’?

6. Pacckaxute 0 cTagusx pa3BUTHsI KOMaH/IbI.

7. Uro sBnsieTcs TIaBHBIM KpuTepueM 3(PGEKTUBHOCTH ACATEIBHOCTH
KOMaHJ1 B IpoeKTe?

8. Kakumu kadecTBaMu JODKEH 00J1a1aTh auaep?

9. Pacckaxute o popmax BIacTH.

10. B yem 3akirodaeTcst 0cOOEHHOCTH MOTHUBAIIUH YYACTHUKOB MPOCKTHOM
JIeATEITbHOCTH ?

3.2 PexoMeHaanuu mo oneHNBAHUIO PeE3yJbTAaTOB TECTUPOBAHUSA oﬁyqaloumxca
B 3aBCPUICHUHN U3YUCHUA KaXJOH TEMBI y‘IC6HOI>'I AUCHUIIIMHBL IIPOBOJAUTCA TECCTUPOBAHUC. Ero moxno

IIPOBECTHU Ha OJaHKe.

Kpumepuu oyenusanus. O1ieHKa COOTBETCTBYET CIEAYIOIIEH IIKaJIE:

OreHka (rocy1apcTBEHHas) bass % TIpaBUIILHBIX OTBETOB
OTan4HO 5-6 90-100
Xoporio 3-4 75-89

Y 1OBIIETBOPUTENBHO 1-2 60-74
HeynoBrneTBOpHTEIHHO 0 Menee 60

@OH/T OLEHOYHBIX CPEACTB JJIA MPOBEACHUS TEKYLIETO KOHTPOJS CO3JAETCS TOJIBKO JUIsl TEX BHJIOB
TEKYILEro OLICHUBaHUsA, KOTOpbIe 3asdBiieHbl B PIIY /[ 1 KOHTpOJIS pe3ysIbTaTOB OCBOCHMS OTAEIBHBIX
pa3nenoB / Tem ydeOHOM aucuumiuHbl. [Ipumepsl odopmieHHs 3alaHuUN IS TEKYILIEro KOHTPOJIS

MMpCACTABJICHBI HUXKC.




THUITOBBIE TECTOBBIE 3AJAHUSA JJISA TEKYIIETI'O KOHTPOJIA

Tema 1. Tecmogvie 3a0anusn
1. Vnpasnenue npoexmom — smo
A) KOMIUIEKC B3aUMOCBSA3aHHBIX MEPOIIPUATHH, pa3paObOTaHHBIX JUIsl JOCTHKEHUSI ONIPE/ICIIEHHBIX Lielel B
TE€YEHHE 3a/laHHOT0 BPEMEHU IIPY YCTAHOBJIEHHBIX PECYPCHBIX OIPAaHUYEHUSX.
b) npouecc pykoBOACTBAa U KOOPAMHALMM PECYPCOB MPOEKTA B TEYEHUE €ro KU3HEHHOIO IMKJIA IIyTeM
IIPUMEHEHUS COBPEMEHHOM TEXHOJOTUY IPUHATUS PELIECHUH JUIsl JOCTUKEHUS YCTaHOBJIEHHBIX LEJIEH.
B) :xenaeMblil ¥ JOKa3aHHBIM pe3ybTaT, JOCTUTHYTHIN B IPAaHHUIIAX ONPENEICHHOIO CPOKa MPH 3aJaHHBIX
YCIIOBUSIX pealn3aliiu IPOEKTa.
I') ymnpaBieHue pa3HOOOpa3HbIMU JAECUCTBUSAMM, HEOOXOAMMBIMU JJIi NPAaBUIBHOM KOOpIUHALUU
OCHOBHOTO TIpoliecca: pa3padoTKa IlaHa MPOEKTa, €ro BHITOJHEHHE U OOLINI KOHTPOJIb H3MEHEHUH.
2. Ilpoexm — smo
A) xenmaeMblil U TOKa3aHHBIM pe3ysbTaT, JOCTUTHYTHIN B IPAHULIAX OIPENEICHHOIO CPOKa IPHU 3aJaHHBIX
YCIIOBMSIX peaJln3alliy IPOeKTa.
b) xoMIIeKc B3aMMOCBSI3aHHBIX MEPOIPUATHHA, pa3paO0TaHHBIX ISl TOCTHXKEHUS ONPEeICHHBIX eNIeH B
TEYEHHUE 3alaHHOI'0 BPEMEHH NP YCTaHOBJICHHBIX PECYPCHBIX OTPAHUYCHUSX.
B) ympaBnenue pa3sHOOOpa3HBIMH JEHCTBUSMH, HEOOXOAMMBIMH JUIS MPABUIBHOH KOOPIMHALIUU
OCHOBHOT0 IIpoliecca: pa3padoTKa IlaHa IPOEKTa, €ro BHIIOJHEHUE U OOLIUI KOHTPOJIb U3MEHEHUI.
I') >xenaemblil U JOKa3aHHBIN PE3YyJIbTAT, JOCTUTHYTHIN B IPAHUIIAX ONPEAEICHHOTO CPOKa IIPH 3aJaHHbIX
YCIIOBUSX peaiu3aliy POeKTa.
3. Umo sensemcs npusnakom npoekma?
A) HanpaBJICHHOCTb HA JIOCTUKEHNE KOHKPETHBIX 1IeJIell U OrPaHUYEHHOCTh BO BPEMEHH;
b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBINOJIHEHUE B3aMMOCBA3aHHbBIX JIEHCTBUM;
B) HenoBTopuMOCTB;
I') Bce BapuaHTBI BEPHBI.
4. [lenv npoexma — smo
A)xenaemMblii M JOKa3aHHBINA pe3y/ibTaT, JOCTUTHYTHIM BrpaHUIaX ONpEAEIEHHOTO0 CpOKa MpH 3alaHHbIX
YCIIOBUSX peaiu3aliy MPOeKTa.
b) nuHammnueckas cucreMa WIM II€JI0€, CKJIaJbIBAIOIEecs] U3 B3aUMOCBSI3aHHBIX yacTeil, TpeOyrormas
0COOBIX MOAXO0JIOB K YIPABJIECHUIO.
B) orpannueHHoe BpeMeHEM U pecypcaMi MHHOBAIlMOHHOE JIEWCTBUE.
I') cpopmynupoBanHas npobdsiema, ¢ KOTOPOM MPUIAETCS CTOIKHYTHCS B MPOLIECCE BHIMOJIHEHHS TPOEKTa.
5. Ilo kakum oCHOBHBIM CBOUCMBAM NPOEKMA UX MOICHO KIACCUPUYUposams?
A) MacmTad U CII0)KHOCTh, KaUeCTBO U JUIUTEIBbHOCTb;
b) macmrad u cioXKHOCTb, pa3Mep U CTOUMOCTb;
B) xauecTBO, MacITab U CI0KHOCTD;
I') ¢buHaHCOBBIE BIOXKEHHUS.
6. Ilo macuumabam npoexkmol pazoenaiomcana:
A) MOHONIPOEKT ¥ MYJIbTUIIPOEKT, MaJIbIE U CPETHHUE;
b) manble u cpegnue, 6Gonpiue U CBEpXO0IbIINE;
B) 6onbmne u cBepx00IbIINE;
I') KpaTKOCpOUHBIE U CPETHECPOUHBIE.
7. Ilo cnooicnocmu npoexmol pazoeniaomcana:
A) Gounbliiie U cBEpXO0IIBIINE;
b) xpaTkocpouHbIe U CpEeTHECPOUHBIE;
B) MOHONIPOEKTHI, MyJIbTUIIPOEKTHI U METAIPOEKTHI,
I') manbie u cpennue.
8. Ilo onumenvHocmu npoexmul pazoensitomcana:
A) KpaTKOCpPOYHBIE;
b) cpeanecpounsie;
B) nmonrocpounsie;



I') Bce BapraHTHI BEpHBI.
9. Peanuzayus npoekma — ymo:
A) coznanue yciaoBUid, TpeOYIOIUXCS 7S BBIMOJIHEHUS TPOEKTa 33 HOPMATUBHBIHN MEPHO/I.
b) nabntonenue, peryiupoBaHue U aHaJIU3 Mporpecca NpoeKTa.
B) kommiiekcHOE BBINIOJHEHUE BCEX OMNHCAHHBIX B IPOEKTE ICHCTBHI, KOTOpbIE HAaINpaBieHbl Ha
JOCTHKEHHE €0 LIEIICH.
I")xomanHas paboTa U 4yBCTBO COMPUYACTHOCTH.
10. Kakoe xonuuecmeo 0cHOBHbIX 0O1aCmel YNPABIeHUs NPOeKmamu?
A)3
b)5
B)7
INo
Tema 2. Tecmogvie 3a0anusn
1. B mepmunax ynpaenenus npoexmamu, umo npedcmaensem u3z cebsi cmpykmypa npoekma?
A) «3ainay;
b) «aepeBoy;
B) «uBetok»;
I') «3mero».
2. Cmpykmypa npoekxma — 5mo
A) opranuzanus cBsi3ed 1 OTHOLLEHUI MEXKY €€ JIEMEHTaMH.
b) nestenbHOCTH, HEOOXOaUMAS ISl TIONyYEHHUs pe3ysbTara MpoekTa (MpoAyKTa) CO CHelU(PUISCKUMHU
XapaKTePUCTHKAMH B (DYHKIIUSIMH.
B) mporecc BbIsIBIEHHS HEOOXOAMMOCTH pealM3allid HOBOTO MPOEKTa WM TOro (pakTa, 4TO MPOEKT
JOJKEH TIEPEUTH B HOBYIO (ha3y.
I') nexommo3unus 1esnei npoekTa Ha 6ojee MeJIKUe U YIpaBisieMble KOMIIOHEHTHI.
3. Ilpoyeccom @visigneHUs HEOOXOOUMOCU PedaTu3ayul HO8020 NPOEKMaA Ul moeo hakma, 4mo npoexm
00.J151ceH nepelmu 6 Hogyr (asy A61Aemca.:
A) IUIaHUPOBAHUE;
b) peanu3zanus;
B) nunununposanue;
I') nexommo3urusi.
4. OchosHbIMU npoyeccamu YnpasieHusi CO0epHCanuemM npoeKma s6a0mcs:
A) MHUIIMHPOBAHKE MIPOEKTA;
b) nnanupoBanue conepkanus;
B) KOHTpOJIb Ha/l N3MEHEHUEM COZICP KaHUS;
I') Bce BapuaHThI BEPHHBI.
5. Cooeporcanue pabom — smo
A) omnucaHue pabOT, KOTOpbIE JOJIKHBI OBITh BBINOJHEHBI, U PECYpPCOB, KOTOPBIE IOJKHBI OBITH
o0ecTe4eHsl.
b) opranuzanus cBsizell 1 OTHOLLIEHUH MEXKIY €€ dJIeMEHTaMH.
B) mporecc BbIsIBIEHHS HEOOXOJUMOCTH pPEANTM3alMUd HOBOTO MPOEKTAa WIM TOro (hakra, 4To MPOEKT
JOJDKEH TIEPEUTH B HOBYIO (ha3y.
I') nesrenbHOCTb, HEOOXOAMMAs JUIS TMOIYYEHUs pe3yibTara MpoekTa (MPOoAyKTa) co crneuupuyecKuMu
XapaKTePUCTHKAMH B (DYHKIIASIMH.
6. /lns a¢pgpexmusrozo ynpasnenus cooepicanuem HeodXo0UMo onpeodesums:
A) paboThI 151 BHIIIOJIHEHUS U TTOCIIEI0BATEILHOCTh paboT;
b) nponomxurensHOCTh paboT;
B) moTpebHOCTB B pecypcax U CTOUMOCTb padoT;
I') Bce BapuaHTHI BEpHBI.
7. Bexa — smo
A) opraHu3anus cBsi3el U OTHOIICHUI MEX/y ee JIeMEHTaMH.



b) npotiecc BoIsiBIEHNS HEOOXOAMMOCTH peain3alii HOBOTO IPOEKTa UK TOTo (paKkTa, 4TO MPOEKT JOKEH
MepeTy B HOBYIO (asy.

B) coObiTHe nnu nata B X0/1€ OCYIIECTBICHUS IIPOCKTA.

I') nestenbHOCTH, HEOOXOAMMAS JUISI TIOJTYYEHHUsST pe3yJIbTaTa MpoeKkTa (MPOaYyKTa) CO Crenu(pUIecKuMU
XapaKkTepUCTUKaMH U (PYHKIHAMU.

8. BaotcHvlm omauuuem 6ex om pabom AG1Aemcs mo, Ymo oHu He UMerom

A) IIUTETLHOCTH;

b) croumoctu;

B) otnuums;

I') nenu.

9. Cemesas ouazpamma — 3mo

A) nmesATenbHOCTh, HEOOX0MUMast sl TIOIY4YeHHUsT pe3yibTara MpoeKTa (IPOaAyKTa) cO Crenu(pUuIecKuMU
XapaKTepUCTUKaMH U (PYHKLIUSAMU.

b) rpaduueckoe oroOpaxkeHre paboT MPOEKTa U UX B3aUMOCBSI3EH.

B) coObiTHe niu nata B X0/1€ OCYIIECTBICHUS IIPOCKTA.

I') opranuzanus cBs3eil 1 OTHOIICHUHN MEX Ty ee diieMeHTaMu. Opranu3anus CBsi3ei 1 OTHOUICHUN MEXIY
€€ JIEMEHTaMHU.

10. Kpumuueckuii nyme — 2mo

A) coObITHE WK JjaTa B X0JI€ OCYIIECTBICHUS MPOCKTA.

b) MuHMManbHbIN 0 TPOAOIHKUTEILHOCTH OJHBIN ITyTh B CETU; padOTHI, JIeXkKalllie Ha 3TOM IIyTH, TAaKkKe
HA3BIBAIOTCS KPUTHUYECKUMH.

B) MakcuMabHBI IO TPOJIOIKUTENIEHOCTH MOJTHBIN ITyTh B CETH; pabOTBHI, JIS)KAIIHE Ha ATOM ITyTH, TAK)KE
HA3BIBAIOTCS KPUTHUECKUMH.

I') rpadnueckoe oToOpakeHue padoT MPOEKTa U UX B3aUMOCBA3EH.

Tema 3. Tecmogvie 3a0anus
1. Pecypcor — smo
A) obecrnieunBaroIe KOMIOHEHTHI JEATEIbHOCTH, BKJIIOYAIOLUE UCIIONHUTEIEH, SHEPTUI0, MaTepHalbl,
00opy0BaHUE U T. 1.
b) nnanupoBanue cpokoB Havana padoT MPU OrPaHUUYECHHBIX HAIMYHBIX pecypcax.
B) nnan BeimosHeHUsT pabOT MPOEKTa, CoAEpXAllUil UCXOAHbIE CBe/leHHs] 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapameTpax paboT, KOTOPbII MPUHAT K UCTIOTHEHHUIO.
I') mepedyeHb TOXO0B M pacxoJI0B, CTPYKTYpUPOBAHHBIHN MO pa3jienaM, Ha3bIBAEMbIM CTAaThsIMH PAacX0/10B
U J10XOJIOB.
2. Ckoavko cywecmeyem munos pecypcog?
A)3
b)5
B)7
No
3. Pecypcroe xanenoapnoe naanupoeanue — 3mo
A) naHMpOBaHUE CPOKOB Hayasla paboT MPHU OrpaHUUEHHBIX HATMYHBIX pecypcax.
b) rucrorpamma, oroOpaxkaromas MoTpeOHOCTH MPOEKTa B TOM WJIM MHOM BHJE PECYPCOB B KaXKIbli
MOMEHT BPEMEHH.
B) muian BeImonHeHUs paboOT MpoOeKTa, coAep Kallluii UCXOJHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBINA MPUHSAT K UCIIOTHEHHUIO.
I') nepedenpb 10X00B U pacXoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3ziesiaM, Ha3bIBAEMbIM CTAaThSIMU PacXOOB
U 10XOJIOB.
4. Ilpoyedypa naanuposanus ekuouaem cieoyioujue wau:
A) BbIpa0OTKa CTpaTeruy U pa3paboTKa IJIaHa Mo BeXaM M pa3paboTKa CEeTeBbIX MOJENeH;
b) pacuet xanennapHoro rpaduka, B TOM 4HCII€ C Y4ETOM OTpaHUUYEHHI Ha PECYpChl;
B) ananu3 crouMmocTHOM nHbopManuu 1 pazpaboTka GUHAHCOBOTO IJIaHa;
I') Bce 0TBETHI BEpHHBI.



5. BxooHwviMu OaHHbIMU 015 paA3pabomKu NiarHa npoeKma Aeasomcsi.

A) noroBopHble TpeOOBaHUS U OMHCAHUE TOCTYIHBIX PECYPCOB;

b) ouleHouHbBIE ¥ CTOMMOCTHBIE MOJIETIH;

B) noxymeHTanus o aHaJIOTHYHBIM pa3padoTKaMm;

I') Bce 0TBETHI BEpHHBI.

6. Cmema — smo

A) mepedeHb 10X0J0B U PacX0J0B, CTPYKTYPHUPOBAHHBIN 110 pa3/iesaM, Ha3bIBA€MbIM CTaThsIMH PAaCcX0/I0B
U 10XOJIOB.

b) pacnipenenenue crateit pacxoJ0B U JOXOJIOB IO IEPUOAAM BpEMEHH ([IHSAM, MECSIaMm).
B) npouecc ¢popmupoBanusi, yuera 1 KOHTPOJIS BBIIOJHEHHUS OFOIKETOB.

I') nmanupoBanue GanaHca JIEHEXKHBIX MOCTYIICHUH U pacXO0B.

7. Brooowcemuposanue — 5mo

A) nporiecc GopMHUpOBaHUs, yUeTa U KOHTPOJIS BBIMOIHEHHSI OI0IKETOB.

b) nepedenp 10X00B M pacxoJ10B, CTPYKTYPUPOBAHHBIHN MO pa3jenaM, Ha3bIBAEMbIM CTAaThsIMH PAacXO0JI0B
U JI0XOJIOB.

B) mmanupoBanue OanaHca JCHEKHBIX TOCTYIUICHUN U pacXO/I0B.

I') mporuecc popmupoBanus, yueTa U KOHTPOJISI BHITOTHEHUS OIO/IKETOB.

8. /[nsa mozo umobwl cghopmuposame nopmaens npoeKkmos, HeobXo0UMO ONPedeIUms.
A) IPOCKTHI;

b) nenTp oTBeTCTBEHHOCTH (PYKOBOAMTENS WM PYKOBOASILUN OpraH);

B) myn pecypcos;

I') Bce OTBETHI BEPHHI.

9. Konmpons — smo

A) pouiecc popMupoBaHUs, yueTa U KOHTPOJIS BBHITIOTHEHUS OI0/KETOB.

b) nponecc obecrnieueHuns TOCTHKEHUS OpraHU3aIleil CBOUX LIeJei.

B) nepedens 10X070B U PacXoA0B, CTPYKTYPUPOBAHHBIN MO pa3zesiaM, Ha3bIBAEMbIM CTaThsIMH PAaCcXOJIOB
U JI0XOJIOB.

I') nmanupoBanue O6anaHca IEHEKHBIX MOCTYIUICHUH U PacX0/10B.

10. Ckonvko cywecmsyem 0CHOBHbIX U008 KOHMPOLA?

A)2

b)3

B)5

7

Tema 4. Tecmoevie 3a0anus
1. K mpaouyuonnvim obracmam ynpasnenus npoekmamu, CA3aHHbIM C OMKIOHEHUAMU, OMHOCAMCA:
A) pucku, npo6sieMbl U U3MEHEHUS;
b) pucku, npoOiemMbl 1 CTOUMOCTD;
B) croumocTb, mpobaemMbl 1 H3MEHEHMS;
I') pucku.
2. Ckonvko cywecmseyem cyenapues ynpagieHus OmkiOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpeoenennocmvio nonumaemcs
A) Mepa HEYBEpPEHHOCTH B JOCTH)KEHHM CUCTEMOM 3a/laHHOM 1eNTH IPU U30paHHOM CII0CO0€ JOCTHKEHUS
ATOH IIEJIH, WJIK OTKJIOHEHHE B Ty WJIM MHYIO CTOPOHY OT 3aIUIaHMPOBAHHOTO Pe3yJIbTaTa.
b) mpoueccel, cBsi3aHHBIE C HWIACHTU(UKALMEH, aHATM30M PUCKOB M MPUHATHEM pPEIICHHH, KOTOpbIe
BKJIIOYAIOT MaKCUMHU3AIMIO TIOJOKUTENBHBIX W MHHAMH3AIMIO  OTPUIATENBHBIX  ITOCIIEJICTBUI
HACTYIUIEHUS] PUCKOBBIX COOBITHH.



B) HenonHoTa MM HETOYHOCTH MH(MOPMAITUU 00 YCIOBUAX PEATU3allMi TPOCKTA, B T.4. U O CBSA3AHHBIX C
HUMH 3aTpaTax u pe3ysibTarax.

I') nmpu3HaHuMe CyNeCTBOBAHMS PUCKA U OTKA3 OT aKTUBHBIX MEPONPUSTHH 11O TPOTUBOICHCTBHIO U3-3a UX
HEBO3MOXKHOCTH HJTU HEIIeTIECOOOPa3HOCTH.

4. Ilpu xaxux yciosusx npoexm Kax cucmema nonaoaem 8 nojie oeticmsusi haxmopa pucka?

A) cucreMa CTpeMUTCS K ONpEICIICHHON 1EH;

b) cucrema nmeet BHIOOp ITyTH €€ TOCTHUKEHUS;

B) BbI00OD OCylIECTBIIIETCS B YCIOBUSX HEYBEPEHHOCTH;

I') Bce BapraHTHI BEpHBI.

5. Puck — smo

A) Mepa HEYBEpEHHOCTH B JIOCTH)KCHUHM CUCTEMOM 3aJJaHHOM 1IeJIM TIPU U30PaHHOM CITIOCO0€ TOCTHKCHUS
ATOM 11eJIM, WM OTKJIIOHEHUE B Ty WJIK UHYIO CTOPOHY OT 3aINIAHUPOBAHHOTO PE3yJIbTATaA.

b) npusHanue CymecTBOBaHMs pUCKA U OTKA3 OT aKTUBHBIX MEPOIPUATHH 110 TPOTUBOICHCTBHIO U3-3a UX
HEBO3MOXKHOCTH HJTU HEIIeTIECOOOPa3HOCTH.

B) co3narenbHOE MM BBIHYKJEHHOE HEBBITIOJIHEHUE CBOMX 00s13aTEIIBCTB, YTO MOXET BBhI3BaTh (PP EeKT
«CHEKHOM JJaBUHBI» WIN «LEIHON PEaKUN».

I') ucknrounrtenbHbIe 00CTOSATENHCTBA, KOTOPBIE TOJKHBI OBITH MO KOHTPOJIEM (TO €CTh YIPaBIIsSIEMbIMU)
C MOMCHTA UX BO3HUKHOBCHHS.

6. Ynpasnenue puckom npoexma — smo

A) cucremMHOE NMPUMEHEHHE TOJUTUKH, MPOIEAYpP M METOAOB YINpaBICHUA K 3ajladyaM OIpe/eNeHUs
CUTyalluu, UJeHTU(UKAIIMY, aHATIN3a, OLIEHKU, 00paOOTKH, MOHUTOPHHTA pUCKa U 0OMeHa nH(popMaluei,
I 00€CTICUCHHSI CHIDKEHUS TIOTEPh U YBEIIMYCHUS pEHTa0CTbHOCTH.

b) cuctemHoe mpuMeHEHHE TMOJUTUKH, MPOLEAYpP U METOJOB YIPABJICHUS LIETSAMHU IPOEKTa, aHaln3a,
OIICHKH, 00pabOTKH, MOHHTOPHHTA WH(MOPMAIHEH, Isl 00eCIIeYCHHs] CHIDKCHUS TIOTEPh U YBEIHMYCHUS
pPEHTa0CIHPHOCTH.

B) cucremHoe nmpuMeHeHUE TOJUTUKH, MIPOIIEAYP U METOAOB YIIPaBICHUSI KOMaH0OM MPOEKTa U oOMeHa
uHpopmatren, 11 o0ecreueHus: CHIDKEHUS TOTePh U YBEIHMUEHHUS PEHTa0eIbHOCTH.

I') cucremHoe mpuMEHEHUE TOJMTHKH, MPOIEAYP M METOAOB YNPAaBICHUS K 3ajadyaM OIPECICHUS
CUTyallii, MOHUTOPUHTA PUCKa U 0OMeHa nH(popmaluei, st 00ecreyeHrs CHUKESHUS MTOTePb.

7. Oyenka pucka — 5mo

A) pu3HaHKE CYIECTBOBAHMS PUCKA U OTKA3 OT aKTUBHBIX MEPOMNPUATHI MO TPOTUBOACUCTBHUIO U3-32 HX
HEBO3MO>KHOCTH WJIM HEIeJIeCO00Pa3HOCTH.

b) onpenenenue KoMM4ecTBEHHBIM U KAU€CTBEHHBIM CIIOCOOOM BETUYHMHBI (CTETIEHU) PUCKA.

B) co3narenbHOE MM BBIHYKJIEHHOE HEBBITIOJIHEHUE CBOMX 00s13aTE€NIbCTB, YTO MOXKET BBI3BaTh (P eKT
«CHEXHOM JJaBUHBI» WIH «IIETTHON peaKinm».

I') cucremHoe mpuMeHEHUE TOJUTHKH, MPOIEAYpP U METOJOB YMPABICHHS K 3ajladyaM OIpeIesIeHUs
CUTYyallii, MOHUTOPUHTA pHCKa U 0OMeHa nHdopMaluei, 1 o0ecrieueHns: CHUKEHUS MTOTePb.

8. Uzmenenue 6 npoexme — 2mo

A) cucteMHOe TpPHUMEHEHHE MOIUTHKHU, MPOIEAYp U METOAOB YMPaBICHHUS K 3agadyaM ONpEeICHUS
CUTYaIlMi, MOHUTOPUHTA PUCKA U 0OMeHa uHpopMaIuen, s 00ecrieueHns! CHIDKCHHS TIOTEPb.

b) nmpusHanue cyliecTBOBaHUS PUCKa M OTKa3 OT aKTUBHBIX MEPONPUITUN IO MPOTUBOACHCTBHIO M3-3a UX
HEBO3MO>KHOCTH WJIM HEIIeJIeCO00Pa3HOCTH.

B) Monudukarus panee coriacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOIHEHUS U CTOMMOCTH pador,
YIPaBICHYECKUX M TEXHOJIOTHYECKUX MPOIECCOB U T.1I.

I') onmpenenenue KOMMYECTBEHHBIM M KAY€CTBEHHBIM CITIOCOOOM BETUYHHBI (CTEIIEHU) PUCKA.

9. Kauecmeo — 3mo

A) BbIsIBIIEHHE TPpeOOBAHMI K Ka4eCTBY MPOEKTA M MPOIYKIIMH MPOEKTa, a TAK)KE OMpPEeIeHNUe MyTel nx
YIOBJIETBOPEHUS.

b) oTcnexxuBaHue KOHKPETHBIX PE3YJIbTATOB JEATEIBHOCTH MO MPOEKTY B LENIAX ONPEICICHHUS HX
COOTBETCTBHS CTaHJApTaM U TPeOOBAaHUAM IO KAYECTBY M OMPENEICHUS MyTeH yCTpaHEHHUsS MPUYUH
peaNbHBIX U MOTEHIIMAIbHBIX HECOOTBETCTBUIA.

B) momudukaius panee corinacoBaHHBIX MPOIYKTOB U YCIYT, CPOKOB HUCIIOTHEHHUSI U CTOMMOCTH padoT,



YIPABJIEHYECKUX U TEXHOJOTUYECKUX ITPOLIECCOB U T.II.

I') menocTHasi COBOKYITHOCTh XapaKTEPUCTUK O0BEKTA, OTHOCSIIUXCS K €ro CIOCOOHOCTH yIOBJIETBOPSTH
YCTaHOBJICHHbBIE UJIH MIPEIIOIaracMble MOTPEOHOCTH.

10. Konmpons kauecmea — 2mo

A) oTcnexuBaHHE KOHKPETHBIX pE3YyJbTaTOB JESITEIbHOCTH IO IMPOEKTY B LENAX ONPENENIeHUus HX
COOTBETCTBHS CTaHIApTaM W TPeOOBaHMSAM IO KAYeCTBY W OMNpEIENCHHs] MyTeH yCTpaHEeHUs MPUYHH
pEaJIbHBIX U OTEHIUAIBHBIX HECOOTBETCTBU.

b) BosiBeHUE TpeOOBaHUI K Ka4eCTBY MPOEKTA U MPOIYKIMH MPOEKTa, a TAKXKE ONpe/eIeHue MyTel ux
YAOBJIETBOPEHUS.

B) cucrema mMeTonoB, CpeACTB M BHUJOB JAEATEILHOCTH, HANPABICHHBIX HAa BBHIMOJIHEHUE TPeOOBaHUI U
OKUJAHUM KIIMEHTOB IIPOEKTA K Ka4E€CTBY CAMOI'0 IIPOEKTA U €r0 MPOAYKLIHH.

I') menocTHasi COBOKYITHOCTh XapaKTEPUCTUK O0BEKTA, OTHOCSIIUXCS K €ro CHOCOOHOCTH yIOBJIETBOPSTH
YCTaHOBJICHHBIE MJIH NIPEJIIoJIaraeMble OTPEOHOCTH.

Tema 5. Tecmogvie 3a0anusn
1. Yuacmuuxu npoexma — smo
A) OCHOBHOI 3JI€MEHT €ro CTPYKTYpbl, TaK KaK IMEHHO OHHU 00€CIIEYHBAIOT PeaTn3aIiio ero 3aMbicia.
b) Oynymuii Bagenen u moiabp30BaTeNlb Pe3yIbTaTOB MIPOEKTA.
B) ciennduueckas opranuzannoHHasi CTpyKTypa, BO3IJIaBisieMasi pyKOBOJAUTENEM [IPOEKTAa U CO3/1aBaeMas
Ha MEePHOJ OCYIIECTBICHUS MPOEKTa C HEIbi0 3()(HEKTUBHOTO JOCTHKEHUS €ro IeNei.
I') cmocoOHOCTH OKa3bIBaTh BIUSHUE HA OTAEIbHBIC TUYHOCTH U TPYIIIIHI C LEIbI0 HAIIPABJICHUS UX YCUIIHMA
Ha JIOCTHKCHUE OTPEICIICHHBIX eNIeH.
2. Byoywuti enadeney u noiv3o8ameisb pe3yibmamos npoeKma — 3mo
A) uHBecTOp;
b) 3akazuuk;
B) pykoBoauTens npoexra;
I') komanaa mpoekra.
3. FOpuoduuyeckoe 1uyo, KOMoOpoMy 3aKa34uK (Ui UHEeCmop, Uiy Opy20ll Y4ACMHUK NPOeKma) oenecupyem
NOJIHOMOYUSL NO PYKOBOOCMEY pabomamu no npoeKmy — 5mo
A) unHBecTop;
b) 3aka3uuk;
B) pykoBoauTtens npoexTa;
I') komanaa mpoekra.
4. Komanoa npoexma 00NdHCHA UMemb.
A) 4eTKyI0 UJEOJOTUI0 MEHEXKMEHTA, MPUHATYIO BCEMU WIEHAMU KOMaH/Ibl;
b) unpopmanmonnyto cucreMy U 00bEKTUBHBIE KPUTEPUU OLIEHKU BKJIa/1a OTJENbHBIX Chep AesITeIbHOCTH
B KOHEYHbIE Pe3yJIbTaThl TPYa;
B) cucremy marepuaabHOTO CTUMYJTUPOBAHHS MEHEKEPOB 3a BKIIAJ B 00IIIee /1e10.
I') Bce 0TBETHI BEPHBI.
5. Ckonbko nod3adau HeoOx00UMOo 8bINOJHUMb Ol YOPMUPOBAHUSL KOMAHObI NpOeKma?
A)2
b)3
B) 4
s
6. Cmaouu pazeumusi KOMaHObL:
A) bopmupoBanus, pa3BUTHE, HOPMATH3AIHS, CHHEPTUS M BBITIOJTHEHUE, POCITYCK.
b) dbopmupoBanus, cMAaTeHUE, HOPMATU3allvsl, CHHEPTHsI U BBITIOTHEHHUE, POCITYCK.
B) dopmupoBanus, cMATEHHE, TUIAHUPOBAHNUE, CHHEPTHS U BHIITOJIHEHHE, POCITYCK.
I') 3apoxxaeHne, cMATeHUe, HopMalu3alusl, CHHEpIUs U BBIIIOJHEHUE, POCITYCK.
7. Kaxas yenv npoexm-meneoxcepa?
A) MosTy4uTh NPUOBLIE;
b) chopmupoBats KoMaHy;



B) caenaTth npoayKTUBHBIME criend(pUUecKre 3HaHUS U CUIIbHBIE CTOPOHBI KaX/10T0 YeJI0OBeKa.

I') chopMupoBaTh KOMITJIEKC HABBIKOB U YMEHHUH.

8. Cnocobnocmu okazvieams enusaHUe HA OMOeNbHbIE TUYHOCTU U 2PYNNbL C YENbl0 HANPAaGIeHUs UX YCUTULL
Ha 00CmudiceHue onpeoesieHHbIX yeaell — Mo

A) nunuepcTBo;

b) pa3Butue;

B) dopmupoBanue xomaHIbI;

I') nnanuposanue.

9. Dopmanvuulil 1udep — 3mo

A) «Ha3HAYCHHBII CBEPXY», YIPABJISIONINI COTJIACHO JEHCTBYIOMIUM MOJIOKEHUSM U HHCTPYKITUSM.

b) monyuuBmwmii Biracth Onmarojaps JIMYHBIM KaueCTBaM — UMEET COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
YCTaHABIIMBAET CBOM MPaBUJIA UTPHIL.

B) nonyunBiuii Bi1acTe M0 HACIEICTBY — MOHAPXH, BOXK/IU TJIEMEH.

I') npuXOAUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOUX KOHKYPEHTOB.

10. Komanomuwiii 1uoep — smo

A) «Ha3HAUCHHBIN CBEPXY», YIPABJISIONINI COTJIACHO JEHCTBYIOMIUM MOJIOKEHUSAM U HHCTPYKITUSIM.

b) monyumBmmii Biaacte Onarojaps JIMYHBIM KaueCTBaM — UMEET COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
YCTaHABIIMBAET CBOM IPaBUJIA UTPHI.

B) nonyuuBiIuii B1acTh MO HACIEICTBY — MOHAPXH, BOXK/IU TJIEMEH.

I') npuXOMUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOUX KOHKYPEHTOB.

3.3 PekoMeHIa1IM U 110 OLIEHUBAHUIO Pe3YJILTATOB CUTYAIIMOHHBIX H MPAKTHYECKUX 3a1aHuii
MakcuMainbHOE
KOJIMYECTBO 0AJJIOB

[TpaBUIBLHOCTH (OMIMOOYHOCTH) PELICHUS

BricTaBisiercst 00y4aromemMycsi, Koraa oH:

1) mosHO U apryMEHTUPOBAHO OTBEYAET IO COJAEP>KAHUIO 3aJaHUS;

2) oOHapyKMBaeT NMOHMMAaHUE MaTepuajga, MOXET 00OCHOBATh CBOH
CYXKICHHs, TPUMEHUTh 3HAHUS HA MPAKTHKE, MPUBECTH HEOOXOJUMBIE
MIPUMEPHI HE TOJIBKO 1O Y4€OHUKY, HO M CAMOCTOSITEIbHO COCTABIICHHBIE;

3) u3naraeT MaTepual Mociea0BaTeIbHO U MPABHIBHO.

BricraBnsiercst o0yuaronemycs, Korja OH:

1) moTHO U apryMEHTUPOBAHO OTBEYAET 1O COJAEP>KAHUIO 3aJaHUS;

2) oOHapyKvMBaeT MOHMMaHHE MaTepHalia, MOXET 000CHOBAaThH CBOU
Xopoio CY)KICHHs, TMPUMEHUTh 3HAHUS HAa MPAKTHKE, MPUBECTH HEOOXOIUMBIE
MIPUMEPHI TOJIHKO O YYEOHUKY;

3) u3naraet Matepual Mmocie0BaTeIbHO U MPABUIBHO.

OTJIINYHO

BricTaBnsiercsa oOyuaromemMycsi, Koraa oH:

1) MoTHO ¥ apTYMEHTHUPOBAHO OTBEUYAET MO COJEPIKAHUIO 33/IaHNS,

2) oOHapyKHMBaeT MOHMMaHHE MaTepuaja, MOXKET 00OCHOBaTh CBOU
CYXXJIEHUS, TPUMEHUTh 3HAHWS Ha TMPAKTUKE, TMPUBECTH HEOOXOIUMBIC
MIPUMEPHI TOJIBKO MO YYEOHUKY,

3) u3naraet MaTepuall He MOCJIEeI0BAaTEeIbHO HO MPAaBUIIBHO.
BricTaBnsiercs oOy4aromemMycsi, Koraa OH:

1) MoTHO ¥ apTYMEHTHUPOBAHO OTBEUYAET MO COJCPIKAHMIO 3aIaHNS,

2) oOHapyXKHMBaeT MOHMMAaHHWE MaTepuaja, MOXET 00OCHOBaTh CBOU
CYXXJIEHHUS, HE B MOJHOM MEpe MOXKET MPUMEHHUTh 3HAHUS Ha MPAKTHKE, HE
MOJKET IPUBECTU HEOOXOUMBIEC TTPUMEPHI;

3) u3naraeT MaTepual He MOCJIEeI0BATEILHO HO MMPaBUIILHO.
BricTaBnsiercs oOyJaromemycsi, KOrJja OHJaeT OTBET, YIOBIECTBOPSIOMIUNA TEM
Y 10BIIETBOPUTEIIHHO e TPeOOBAHUSM, UTO U IS OIICHKHU «3», HO TomycKaeT 1-2 ommOKu, KOTOpbhIe
caM K€ MCHPABIISIET.

Xopomo

Y 10BIIETBOPUTEIIHHO




MaxkcumanbHoOe

[TpaBUIBEHOCTH (OMIMOOYHOCTH) PEIICHUS
KOJIMYECTBO 0aJIOB

BricraBnsiercss  oOywaromemycs, Koraa OH OOHApy)XKHMBaeT 3HAHUE H
MOHUMAaHUE OCHOBHBIX ITOJIOKEHUH JAHHOTO 3a/1aHus, HO:

1) wuznaraer Martepuan HENOJHO M JIOIMYCKaeT HETOYHOCTH B
HeynoBrieTBopuTenbHO | ONpeneeHny NOHATHH Wi (OPMYIIUPOBKE MTPABUIL;

2) HE yMeeT JOCTaTOYHO TIIyOOKO M JI0Ka3aTelbHO 000CHOBATh CBOM
CY’KJCHHUS ¥ IPUBECTU CBOM IPUMEPHI;

3) u3naraet Marepuai HemoCIeI0BATENbHO U JOMYCKAET OUIMOKH.

THUITIOBBIE CUTYALIMOHHBIE 3ATAHUSA I ITPOBEPKU YPOBHSA KOMIIETEHIIUH

Cumyayuonnoe 3adanue 1 k meme 1.

PazpaOoraiiTe miaH peanus3anyuy KOHKPETHOTO IPOEKTa. Balll muiaH 10/keH coaepxarhb
CJIEYIOIINE YHKTHI:

- LIeJIb U 33/1a4M peaau3aly IpoeKTa;

- IepeYEeHb HEOOXOIUMBIX JIEHCTBUN (MEPOTIPUATHH);

- CPOKU peasln3aluy;

- CIIMCOK OTBETCTBEHHBIX JIUI] 33 PEAIU3ALINIO ITPOEKTA;

- CIIMCOK YYaCTHUKOB (MCHOJHUTENEH);

- IICTaTM3UPOBAHHBINA CIIMCOK HEOOXOIUMBIX PECYpCOB (MaTepHaIbHBIX, (PUHAHCOBBIX, TPYIOBBIX).

Cumyauuonnoe 3a0anue 2 k meme 1.
BriOepure 110001 MHHOBAIIMOHHBIHN MPOEKT U pa3padoTaiiTe MOJIENb €ro OKPYKECHHUS, TIPEIACTABLTE
€¢ B BHJIC PHUCYHKA WJIH MTPE3CHTAIIHH.

Cumyayuonnoe 3a0anue 1 k meme 2.

3ananue: mpoaHanu3upyite rpaduk 'aHTTanpoekTa u cieiaarb ONTUMHU3ANUIO BpEMEHH (Mmin) mpu
YCIIOBUSX OTPAaHUYCHUS TPYJIOBBIX pEeCypcoB — 4 pabOoTHUKA (MMPUMEUaHUE - KAXKIBIH U3 pab0YNX MOKET
BBITIOJTHSATH JIFOOYIO OTepaluio):

P Jan
a
0 | Pa
11l alalalalal2]22]2]2
o |Gor| 1127341516 71819 45)715/3/4(5|6|7|8|0l0]1]2]3]a
T | HU
a | Ku
Al 1
B| 1
cl 2
D| 2
E| 1
Fl 2
G| 2
H| 1
| 2
11 4
K| 1
L 2

Ilpakmuueckoe 3a0anue 1 k meme 2
Pazpabotaiite quarpammy ["aHTTa 1151 BBIOPAaHHOTO MHHOBAIIMOHHOTO TIPOEKTA.




Ilpakmuueckoe 3a0anue 2 k meme 2
Pa3zpaboraiiTe muarpamMmy MO METOAY KPUTHYECKOTO MYTH JJisi BBIOPAHHOTO WHHOBAIIMOHHOTO
MIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
[TpoekT umeeT MmIaHOBYIO NPOAOIKUTENBHOCTL 12 MecsineB 1 BAC=370 nenexnsix ef. Ilocne 6
Mecsi1eB paboThI 10 MPOEKTY ObUIM MOJYUYEeHbI 0a30BbIE MOKA3ATEIIN:

Pab6ora IInanoBeIi 00BEM OcCBOCHHEBIN dakTuyeckue
(PV) oovem (EV) 3arpatsl (AC)
1. [ToaroroBka KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. [IpoBeneHne AMarHOCTUKH 50 50 45
PEITPHUSITHS
3. AHanu3 nmpobJsieM U y3KUX 30 30 45
MeCT
4. IToarotoBka pe3ynbTaToOB 40 40 50
JIMarHOCTUKU
5. IIpe3eHTanus oruera o 30 20 30
JINarHOCTHKE
6. Pa3zpaboTka MeponpusITHii 1O 35 30 30
PEUHXHHUPUHTY
7. CornacoBaHue MEpOIPUSITHH - - -
8. Pa3paboTka miaHa - - -
PEUHXHHUPUHTA
9. Peanu3zanus niaHa - - -
10. Utor - - -
Bcero: 190 175 205
3ajgauu:

1. Cnenarb aHaJIU3 BBIMIOJHEHUS ITPOCKTAa METOJIOM OCBOSHHOTO 00BheMa.
2. Cnenatb BBIBOBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne « TpaHcKacnuMCKU ra30npoBoJ — HOBbI MAPWIPYT K IKCHOPTHBIM PBIHKAM»

OtcyTcTBHE BBIXO/Aa K MOpPIO sIBIsieTCsl Oousbloi mpoOiemoi s TypKMEHHCTaHa, MOCKOJIbKY
JienlaeT HEBO3MOXKHBIM JKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer mpsimoit
BbIxo/ B Typuuto u Ha 3anajn yepe3 AzepOaiikaH, B TO BpeMsl KaKk CEro/iHs IOCTaBKU M3 3TOT0 pernoHa
JOJDKHBI OCYIIECTBIIATBCS Yepe3 Poccuro u Hpan.

Ilens mpoekTa TpaHCKACIHUIICKOTO Ta30MpoBOJa — CIOCOOCTBOBATh CO3JAHUI0 B KACIHICKOM
pEruoHe HOBOM CUCTEMBI TPAHCIIOPTUPOBKHU Ta3a. ['a30mpoBOJA CTaHET 3JIEMEHTOM, YBEIUYMBAIOLIUM
MHOroo0Opasue MCTOYHUKOB W MapUIpyTOB JJisi 3KCHOpTa Kacmuiickoro rasza B Typuuto u Espomy.
IIpe3uneHThl uYeThIpex rocynapcTB — ydacTHUKM mpoekTta (I'pysus, Asepbaiimxan, TypkMEHUCTaH U
Typuus) noanucany AeKJIapaiuio B HOIEPKKY IpoekTa. OCyIecTBIsSET 3Ty NOIEPHKKY IPaBUTEILCTBO
CIIA. B peanu3zainuu npoekTa NpUHUMAIOT yyacTHe MEXIyHapoAHble Kopropanuu, B yactHocTd Shell u
PST International. CTonMOCTB TTpOEKTa OLIEHUBAETCS B 2,5 MIIP]T JOJIJIAPOB.

OTBeThTE Ha BOIIPOCHI:

1. K xakoMy TuIly IpOEKTOB OTHOCUTCS JAHHBIN ITPOEKT?

2. Kakue ¢akTopsl HOATBEPXKIAIOT Ballle MPeINoI0XKeHne?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoexkT aBToMaTH3aluu JOKyMEHTO0000pOTa)

Kpynnast mockoBckas ¢upma 1O NPOU3BOACTBY M MpPOAaKe JUKEPOBOJOYHBIX H3AETUI
MHUIMMPOBAIA MPOEKT aBTOMAaTHU3allUU JOKYMEHTOO0OpOTa, KOTOPBIM MOApa3yMeBal MPOEKTUPOBAHHE,
pa3paboTKy u BHenpenue MutepHer-cetn. B kauecTBe 3aka3unka MpoeKTa BBICTyNHIA cama QupMma, a B



KayecTBE TCHEPATbHOTO TMOJPSMYMKAa — KOHCAJITHHrOBas (QupMma, CICHUATU3UPYIOMIascs Ha
NPEJOCTABICHUH YCIyr B O0JACTH COBPEMEHHBIX HH(POPMAIMOHHBIX TexHonoruid. [Ipu sTOM
KOHCAJITHHIOBasi (pupma B3sijIa Ha ce0si 00s3aTeIbCTBA CAMOCTOSTEIIEHO CIIPOCKTUPOBATH BCIO CUCTEMY
JOKYMEHTO000pOTa M cO37aTh €€ CHIIaMU CyOmopsiiHoOi codTBepHOi GupmMbl. Ha cramuu meperoBopos
ObUIM OmpenesieHbl O0bEMBI, CPOKH W CTOMMOCTh IIPOCKTa, KOTOpas SBISUIACh OIUIATOM yCIyr
KOHCAJITUHTOBOM (upMmbl. [Ipu 3TOM oriara yciayr KOHCAJITHHTOBOM (MPMBI 3aBUCENa OT KOHKPETHBIX
pe3yJabTaTOB — CO3JIaHUSI CHCTEMbI JOKYMEHTOOOOpOTa B OTOBOpPEHHBIC CpokH. M3 oOmield ctommoctu
MPOEKTa YacTh JIEHEXKHBIX CPEICTB IIIa Ha oruiary padboTel codTBepHO# (upmbI, mpuyeM pabdoTa
MIPOrPAaMMHUCTOB OLIEHUBAJIACH B 3aBUCUMOCTH OT 3aTPAa4eHHOTO BPEMEHH, T.C. HCIOJIb3Ys TOBPEMEHHYIO
CHCTEMY OILIaTy TpyJa.

[Tocne oxoHuUaHWsI TEPBBIX JBYX OTalOB IPOEKTa OKAa3aJoCh, YTO KOHCAITHHrOBas (upma
BBINOJIHWIIA paOOTHI TOJIBKO MO TIEPBOMY ATaIly, MOJIYYHIIa OIJIATy PE3yIbTaTOB TOJIBKO 110 IEPBOMY dTaIy,
HO codTBepHOW (UpMe 3alulaTWia yKe 3a JBa dTama, T.e. 33 Bce BpeMs pabOThl MPOTrPaMMUCTOB.
PykoBoauTenb MpoeKTa €O CTOPOHBI KOHCANTHHTOBOM (UPMBI paccuuTall IOKa3aTeld KOHTPOJIS
CTOMMOCTH M JOJIOXKHJI PE3yJIbTaThl PyKOBOJACTBY. PyKOBOJCTBO KOHCAJIITUHTOBOW (PUPMBI OOHAPYKHUIIO,
YTO JJAHHBIA MPOEKT C TOYKH 3peHHS MX PUPMBI a0COMIOTHO HepeHTabeneH. Ha coBenianuu, mocBsIeHHOM
OOCYXJICHUIO CIIOXKHBILIEHCS CUTyalld, OBUIO TPHUHATO pEHICHHE OOpaTHThCA K 3aKa3yuKy C
MPEUIOKEHHEM TMEPEeCMOTPETh YCIOBHUSL JIOTOBOPA BBHUIY CEPhE3HOTO yBEIUYEHHUS 00BEMOB paboT U
YCIIOXKHEHHUS YCIIOBUN MX pealln3alliu.

Bomnpocer s ananusa

1. Ha ocHOBE KaKHX IMOKa3aTeyiel pyKOBOJAUTENb POCKTAa MOT ObI BBISIBUTH OIIUOKH B YIIPaBICHHH
CTOUMOCTbBIO?

2. Kakue ommOKu ObUTH JIOMYINEHBI B YIPABJICHUHA CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
¢bupmer?

3. Kax BbI OlIGHUBaETE pPeLICHHUE, IPUHITOEC Ha COBEIIaHUE?

4. Kakoe pemrenue 0bu10 OBI O0J1C€ T1EIec000pa3Ho, o BameMy MHEHHTO

Cumyayuonnoe 3a0anue 1 k meme 4.
[Tocne 12-tu mecsiieB paboThI IO MPOSKTY ObUIH NOJTYYCHBI 0a30BbIC MOKA3ATEIIN:

Pabota [LimanoBsI OcBoeHHBII DaKTHYECKHE
obwem (PV) obowem (EV) 3atpathl (AC)
1. [ToaroroBka KOHTPAKTHBIX JOKYMEHTOB 5 5 5
2. IlpoBeneHue TUArHOCTUKHU MPEATIPHITHS 50 50 45
3. AHanu3 npoGJieM H y3KUX MECT 30 30 45
4. IlonroToBKa pe3ysabTaTOB TUATHOCTUKH 40 40 50
5. Ilpe3eHTanus oTyeTa 0 IMarHOCTHKE 30 30 30
6. PazpaboTka MeponpHsITHiA TTO 65 65 70
PEUHKUHUPUHTY
7. CoryacoBaHre MEPOIIPHUSITHI 30 30 30
8. Pa3paboTka njaaHa peMH>KUHUPUHTA 25 25 20
9. Peanusanus niaaHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3amgaun:

1. Cnenath aHaIHM3 BBIMOJHEHUS TPOEKTA METOJJOM OCBOCHHOTO 00BheMa.
2. ChemaTh BBIBOIEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MakcCUMaJIbHO TOAPOOHYIO KapTy PUCKOB BRIOPAHHOTO MHHOBAIIMOHHOTO MTPOEKTA,
OLIEHUTE BEPOSATHOCTH X BOSHUKHOBEHHMS.



Ilpakmuueckoe 3a0anue 2 k meme 4.
PazpaboraiiTe Tuian Ha ciydail BOSHUKHOBEHUS HETIPEABUACHHBIX 00CTOSITENLCTB BEIOPAHHOTO
WHHOBAIIMOHHOTO MPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 5.

Keiic-3anaua «Kak yaep:kaTbcsi Ha IUIaBY ?»

Kommanus «/lenoBoil anpsHC» CHENUANM3UPYETCsl HA OPraHu3aldyd W IPOBEICHHH JIBYX
koH(pepenwmii — mo XKKX u o obpazoBanuto. O6a MEpOnpusATH MPOXOAAT €KETOTHO OCEHBIO, B KOHIIE
OKTSI0psl U B Hauajue HOSOps, C MHTEPBAIOM B JABe Henenu. KoMmanus KaKIblid Toj] BBIHYXK/IE€HA 3aHOBO
Habupath 1 00yUyaTh MEPCOHAT — MEHEDKEPOB IO MPOAAXKaM, IIOTOMY 4TO paboTa ecTh TOJIBKO Ha MOJIT01a
— ¢ Mag 1o KoHell okTA0ps. Kak Tonbko mociennee MeporpusiTUE 3aKaHUMBACTCS, IEPCOHAT YBOJIBHSIIOT.
A depe3 mMoJAroja HAaYMHAIOT CHOBa HaOuparh. KoHEYHO, TeX k€ CaMbIX COTPYIHHKOB HAHSATh HE
MIOJIy4YaeTcsl, IOTOMY YTO YCIIEIIHbIE MEHEIKEPBI BCE YK€ TPYAOYCTPOUIUCh U MOKUAATh CBOM MECTa HE
XOTAT, 1a ¥ KTO OyJeT ®aarTh paboThl mMoiroga? A HOBBIX CHEIMAIMCTOB HAIO €IIe HAWTH, OOY4HTH,
3aMOTUBUPOBATH U T.1. Komnanus Hecet Oobliine yOBITKM HMEHHO Ha OJ00pe mepcoHalia U 00y4YeHHH,
Be/Ib T€, KTO OCTAETCs 10 KOHIIA U paboTaeT, MPUHOCUT OCHOBHOM J10XO0JI, — 3TO MATH IIECTh COTPYIHUKOB,
a OKOJIO CTa 4YeJOBEK, IOKa3aB IUIOXHE (PUHAHCOBBIC PE3yNbTaThl, yXOAAT KaK HE MPOILEAIIne
UCTIBITATEIbHBIN CPOK. PyKOBOACTBO KOMIIaHMM BO BCeM BHUHHUT HEd()(EKTHBHYIO paboOTy oTaena
nepconana. Chopmynupyiite 1 000CHYHTE OTBETHI Ha BOIPOCHI:

1. Bo3MOXHO 1M B JaHHOW CHUTyallMd IPUMEHEHHE IPOEKTHOIO IMOJAXO0Ja MJii pEelleHUs
CJIOKMBIIUXCS MPoOIemM?

2. Kakum o6pazom Hauboee 3 (HEeKTHBHO MOKHO OPraHW30BaTh PaboTy MO Moa00py mepcoHana?

3. llpennoxute cucremy 3(hPEeKTUBHOM MOTHBAIIMH COTPYAHUKOB KOMITAaHUU.

Ilpakmuueckoe 3a0anue 1 k meme 5.
HasnaubTe hopMaibHOTO PYKOBOIUTEIS BBIOPAHHOTO HHHOBAITMOHHOTO ITPOEKTA, PyKOBOJICTBYSICH

KIIFOYCBBIMH KOMIICTCHIIMAMUA H JIMYHBIMH Ka4€CTBaMH, O6OCHy1>iT€ CBOH BLI60p.

3.4. PexoMeHIAIUH 110 OLIEHMBAHHUIO pedepaToB (0K/I210B, COOOLIEHHMIT)

MakcuMainbHOEe

Kpurepun
KOJINYECTBO 0asIOB puTep

BBITIOJIHEHBI BCE TpeOOBaHMs K HAMHMCAHUIO U 3ammTe pedepara (dcce):
o0o3HaueHa npobiaemMa U 000CHOBaHA €€ aKTyallbHOCTh, CeNaH KpaTKHii
aHaJIM3 pa3IMYHBIX TOYEK 3pEHMsS Ha paccMaTpUBaeMylo IMpodiieMy H
OTtnu4HO JIOTHYHO W3JI0KEHAa COOCTBEHHAs! TO3UIUS, C(HOPMYIHPOBAHBI BBIBOJIBL,
TeMa pacKpbITa MOJHOCTBIO, BbIIEPKaH 00bEM, COOIIOICHBI TPEOOBAHUS K
BHEIIHEMY O(OPMIICHHIO, TaHbl IPABUIIBHBIE OTBETHI HA TOTIOJIHUTEILHBIC
BOIPOCHI.

OCHOBHbIE TpeOOBaHHUs K pedepary (3cce) U ero 3alluTe BBIIOIHEHbI, HO
MIPU ATOM JIOMYIICHBI HENOYeTHl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B
U3JI0KEHUH MaTepuala; OTCYTCTBYET JIOTHYECKas MOCIe10BaTeIbHOCTh B
CYXJIEHUSX; HE BBIAEP)KaH O00BEM NHCHBMEHHOW pabOTHI; HMEIOTCS
ynymeHus: B 0oOpMIIEHUH; Ha JONOJHUTENbHbBIE BOIPOCH MPH 3aIIUTE
JIAHBI HETIOJTHBIE OTBETHI

UMEIOTCS CYLIECTBEHHBIE OTCTYIUIEHHUS OT TpeOOBaHM K pedeprupoBaHHUIO.
B wactHOCTH, TeMa OCBelleHa JIHITb YaCTHYHO; JOMYIIEHB! (haKTHIECKHE
OLIMOKH B COJICPKAHUU HITU TIPH OTBETE Ha JIOTIOJIHUTENIbHBIE BOIIPOCHI; BO
BpeMsI 3alIUTHl OTCYTCTBYET BBIBO/I.

TeMa He TOJHOCTbIO pACKpbITa, OOHApPY>KUBAETCA CYLIECTBEHHOE
HENOHUMAaHHE IPOOJIEMBI.

Xopomo

YI[OBJ'ICTBOpI/ITCJ'ILHO

HeynosnersopurensHo




IMPUMEPHBIE TEMbBI PE®EPATOB, TOKJAIOB, COOBIIEHU 1151 IPOBEPKA
YPOBHA KOMIIETEHIIMHN

Temamuxka peghepamos no meme 1:

Hcropuueckas mociie10BaTeIbHOCTh CTAHOBJICHHS! YIIPABJICHUS ITPOCKTAMHU.
[TonsiTrie 1 KIaccupUKAIUs OTPAHUYCHUHN MPOCKTA.

OCHOBHBIE YUYAaCTHHUKH TPOEKTA.

VYnpapisromuii IPOEKTOM: 00SI3aHHOCTH U CJIOKHOCTH PYKOBOJICTBA.
KomannHas paboTta B MpoeKTe.

T emamuka peghpepamos no meme 2:

agsrwONE

1. OCHOBHBIE IPHEMBI 1 HHCTPYMEHTAPUN IIJIAHUPOBAHUS ITPOCKTA.

2. Mertoa CTpyKTypHU3aluU [IPOEKTA.

3. CereBas guarpaMma; TUITBl 1 OCHOBHBIC ITPEUMYIIIECTBA UCIIOIb30BAHMS.

Temamuka pechepamos no meme 3:

1. [Tponienypa miiaHupOBaHUS MMPOCKTA.

2. Marpuia pactupeeneHus OTBETCTBEHHOCTH.

3. bromker npoekra.

Temamuxa pecpepamos no meme 4:

1. VYrpaBieHue pucKaMu MPOEKTa.

2. [TonsiTHe M BUJIBI PUCKOB.

3. MeHeKMEHT KauyecTBa MPOCKTa.

Temamuxa pecpepamos no meme 5:

1. Komanpa npoekra. Ee yyacTHukm.

2 Oranbl GOpMUPOBAHUS KOMAH/IBI.

3. JIunepctBo. OCHOBHBIE THIIBI JIUEPOB.

4 Kto Takoit «xomanmHbli numep»? Kakumu kadecTBaMu JTOJDKEH 00JaaTh KOMAH]IHBIH
nunep?

S. Bnacte. ®opmsbl Biactu. Kakue cyiecTByroT paBuia pacipeesieHus BIacTU U BIUSHUS?

Temamuka 00xk1a008 no meme 1:

1. DBonronus pa3BUTHS HAYKH « Y IPABIIEHUE MPOEKTAMU».

2. Cranpaptsl «ProjectManagement» ux cX0JCTBa U pa3IudMsl.

3. CriocoOsI ¥ METOIbI 0OOCHOBAHUS TPOEKTA.

Temamuka 00K1a008 no meme 2:

1. Meroas! ynpaBieHHs COJIepKaHUEM ITPOEKTa.

2. MeTtoppl KaJIeH1TapHOTO TUTAHUPOBAHUSI B YIIPABIEHUHU MTPOCKTaAMHU.

3. CereBas AuarpaMma: TUIbl 1 OCHOBHBIE ITPEUMYIIIECTBA UCIIOJIb30BaHUS

Temamuka 00K1a008 no meme 3:

1. CiocoObl ¥ METO/TbI OFOKETUPOBAHHS TIPU PeaTM3AIH TPOEKTa

2. KoHTpOb BBIMOTHEHUS TPOEKTA U €T0 POJIh IPHU peaTn3aliy MPOEKTa.

3. MeTroabl KOHTPOJIS BBITOJIHEHHS IPOEKTA.

Temamuka 00Kk1a008 no meme 4.

1. CueHapuu yrnpaBieHUsl OTKJIOHEHUSIMH B MPOEKTAX UX CYIIHOCTh M BaXKHOCTh MPU peaTu3alNU
MTPOEKTA.

2. O11eHKa PUCKOB MPOEKTa B MPOLIECCE MIIAHUPOBAHUSI.

3. MeTo/el ynpaBiieHUsT Ka9eCTBOM ITPOESKTA.

Temamuka 00K1a008 no meme 5:

1. Drambl hopMHUpPOBaHUS KOMAHIBI TPOCKTA U CTAIUHU €€ Pa3BUTHSL.

2. Ponb komMaH/1bl B IPOLIECCE PEATU3ALINU [TPOEKTA.

3. KTo Takue ¢popMasbHbIi 1 HeOpMaAIbHBIN JIHUIEp U KaK OHU BIUSIOT HA MPOEKT.

3.5.PexoMeH1anuM M0 OIIEHUBAHUI) HAYYHOI COCTABJISIIONIEH



Hayunas cratbsi m1o/mpKkHa OBITH BBITIOJTHEHA TIO 3aIaHHOW TeMme, 4eTKO odopmiieH OmOmmorpadudecKkuit
CIHUCOK, IOCTAaBJCHBI IIEJIH, 33/a4ll HCCIEAOBAHUS, OMPEIEICH OOBEKT M MPEaMET HCCIEAOBAHUS,
ompe/ielIeHbl METOAbl UCCIEAOBAHUS, TO3BOJISIONINE JOCTUTHYTh TMOCTABJICHHBIX IIEJIEH HMCCIICIOBAHUSA,
MIPOBEJICH aHAIIU3 UCCIICIOBaHUS, ClIeNaHbl BBIBOABL. Odopmienue coorBeTcTByeT TpedboBanusim ['OCT.
Cornacno PITY ]| makcumanbHOE KoJM4uecTBO 0amuioB — 10 10, MokeT ObITh yBeNMH4YeHO 10 15 GamioB 3a
OYHOE y4acTHe B KOH(EPEHIIHH.

MaxkcumansHoe
KOJIMYECTBO 0AJJIOB
Kputepuu
(rocymapcTBeHHas
OIICHKA)
OTian4yHO BricraBnsercst oOydarormemycs, €clid OTBET IIOKa3bIBaeT TiyOokoe U

CUCTEMAaTUYECKOE 3HAHUE BCErO0 IPOrpaMMHOr0 MaTepuaiga U CTPYKTYpbl
KOHKPETHOTO BOIIPOCA, a TaKKe€ OCHOBHOIO COJAEpXKAHWS U HOBALUH
JIEKIIMOHHOTO Kypca M0 CPaBHEHUIO ¢ yueOHOH jureparypoii. O0y4daronuiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIIAJIEHUE KOHLENTYalIbHO-
MOHATUMHBIM  anmapaToM, HAy4yHbIM  S3BIKOM W TEPMHUHOJIOTHEN
COOTBETCTBYIOLIIEH Hay4yHOH oOnacTi. 3HaHME OCHOBHOW JUTEpaTypbl M
3HAKOMCTBO C JONOJHHUTEIBHO PEKOMEHAOBAHHON JIuTepaTypoil. Jlornuecku
KOPPEKTHOE M yOeaUTEeNbHOE U3JI0KEHUE OTBETa

Xopo1io BricTaBisiercs oOyuwaroniemycsi, €ClM €ro OTBET JEMOHCTPUPYET 3HaHHUE
Y3JIOBBIX MpOOJIEM MpOrpaMMbl M OCHOBHOTO COJEpXaHUS JIEKI[MOHHOI'O
Kypca; YMEHHUE IO0Jb30BaThCsl KOHIENTYaJbHO NOHATUHWHBIM almnaparoM B
Ipolecce aHajlu3a OCHOBHBIX NMpOOJIEM B paMKax [JaHHOM TEMbl, 3HaHHE
BOKHEUIIMX paboOT W3 CIHCKAa PEKOMEHJIOBAaHHOW JMTepaTypbl. B 1emom
JIOTUYECKH KOPPEKTHOE, HO HE BCErJa TOYHOE U apryMEHTHUPOBAHHOE
U3JI0’)KEHUE OTBETA

VYnoBnerBoputensHo | BeicraBnsercs — oOywaromemycs, €cId  €ro  OTBET  JEMOHCTPUpYET
(bparMeHTapHbIe, TOBEPXHOCTHBIC 3HAHUS BAXHEHUIIINX Pa3/IeioB MPOrPaMMbI
U coZiepKaHMs JIEKIMOHHOTO Kypca; 3aTpyIHEHUS C UCTI0JIb30BaHUEM HAYUHO-
MOHATUMHOIO armapara 1 TEPMUHOJOTUN Yy4eOHOW IHCUUIUIMHBI; HEMOJIHOE
3HAKOMCTBO C PEKOMEHJIOBAaHHOW JMTEpaTypOW; YaCTUYHBIE 3aTPYJHEHMS C
BBITIOJTHEHUEM TPEIYyCMOTPEHHBIX MPOTrpaMMOM 3aJaHuil; CTpeMJICHHE
JIOTUYECKH OIPENETICHHO U MOCIEI0BATENBHO U3JI0KUTh OTBET
HeynosnersopurensHo | BeictaBnsercss o0yuaroniemycs, €Clid €ro OTBET JEMOHCTPHUPYET HE3HaHHUE,
1100 OTPHIBOYHOE MpPEJCTaBIEHHE O JJAaHHOM mpobiieMe B pamMKax ydeOHO-
MIPOrpaMMHOT0 MaTepuaja; HEyMEHHUE HCIIONb30BaTh MOHATUNHBIN amnmapar;
OTCYTCTBHE JIOTUYECKON CBSA3U B OTBETE

3.6.PexoMeHIanMu 10 OLICHUBAHUIO HHAMBHIYAJIbHOM PadoThl 00y4aroerocs.

WunuBuayanbHOe 3aJjaHWE BBINOJHSETCS M OQOpMIsieTcs B BHMJE IpoekTa. BwimomHsercs B
MHIUBUAYAIbHOM MOpsIKE JHO0 B COCTaBE MPOEKTHOM KOMaHABI IO kelaHuio oOyuaromerocsi. Cocras
NPOEKTHOM KoMaHIbl He Oonee 3-x oOywaromuxcsa. Komanma ¢opmupyercs o0ydarommuMucs
CaMOCTOSITEIILHO.

MakcumanbpHOE
KOJIMYECTBO OAJIJIOB
Kpurepun
(rocynapcTBeHHas
OIICHKA)
OTan4HO BBICTABIIIETCS OOydYaromieMycss TMpUd HAaTUYUM TIOJHOTO TPaBHILHOTO
MUCBbMEHHOTO OTBETA Ha BCE MPEICTABICHHBIC 3a/IaHUS 10 KOHKPETHOU TeMe
U KOPPEKTHOM 0(OPMIICHHH BBHITIOJTHEHHOTO 3a/IaHUSl.




Xoporo BBICTABJISIETCS. O0YyYalomeMycsi TPU HEMOJHOM INPaBHIBHOM HHCbMEHHOM
OTBETE Ha BCE NIPEACTABIICHHBIC 3a1aHNS I10 KOHKPETHOU TeME U U KOPPEKTHOM
o(opMIIeHHH BBIITOJIHEHHOTO 3a/1aHUsl.

Xopo1o BBICTABJISIETCSl 00y4YaroLIeMycsl IIpU TOJIHOM IIPaBUIBHOM OTBETE HE Ha BCE
IIPEACTABJICHHBIC NHMBH1YAJIbHBIC 3a/1aHMUS.

VY 10BIETBOPUTENBHO | BBICTABJISIETCS 00yUaroIeMycsl IPU HEMOJIHOM MPaBUJILHOM OTBETE HE Ha BCe
IIPEACTABJICHHBIC NHMBH1yJIbHBIC 3a/1aHMUS.

HeyoBneTBOpUTENBHO | BBICTABISIETCS 00yUaroIieMycsi IPY MUHUMAJIbHOM BBIIOJHEHHOM 33JJaHUU

Huousuodyanvuvie 3a0anus K pazdeny 1:

3adanue Ne [1: BrpiOpaTh HampaBlieHHE MPOEKTHOH AesTenbHOCTH. ONpenenuTh Heib MPOCKTa.
Y CTaHOBUTD I'PaHUIIBI TPOEKTA.

3aoanue 2: OG0CHOBATH 11ETIECOO0PA3HOCTD PeaTH3aMK BEIOPAHHOTO K Pa3paboTKe MPOEKTa.

3adanue 3: IlpousBecTH AEKOMIIO3UIIMIO IMPOEKTa, OMPENENUTh BHABI padoT. OCyIECTBUTH
OKOHYATEJIbHOE TUIAHUPOBAHHUE IPOEKTA C Y4ETOM BPEMEHHBIX M PECYPCHBIX OIpaHHYCHHA.

Huousudyanvnvie 3a0anus K pazoeny 2:

3aoanue 1.: VneHTHGUIHMPOBATH PUCKH BBHIOPAHHOTO MPOEKTa W pa3padoTaTh MEPOIPHUSATHS
pearupoBaHUs HA PUCKHU.

3aoanue 2. OnpenenuTb METOABI YNpaBJIEHUS KadyecTBOM BBIOPaHHOTO mpoekTa. Pa3paboraTsh
MEPOMPUATHS 110 YIIPABICHUIO KAYeCTBOM BBIOPAHHOTO MPOEKTA.

3adanue 3. TlponsBecTH oleHKY 3PPEKTUBHOCTH BEHIOPAHHOTO IPOCKTA.




MMHUCTEPCTBO HAYKU U BBICILIEI'O OBPA3OBAHUS
POCCHUMCKOU ®EJIEPALIUN
®EJIEPAJIBHOE I'OCY IAPCTBEHHOE BIOJI)KETHOE OBPA30BATEJIbHOE
YUPEXJEHUE BbICILIEI'O OBPABOBAHU S
«TOHELIKAST AKAZIEMUS YIIPABJIEHUS U TOCY JAPCTBEHHOM CJIYKBbI»

Hanpasienue noarorosku 38.03.04 ['ocynapcTBEHHOE U MYHUIUIIAIBHOE YIIPABIICHUE
Hpoduab «PernoHaibHOE yIpaBIeHUE U MECTHOE CAaMOYIPABJICHUE)

Kadenpa nHHOBaLIMOHHOTO MEHEKMEHTA U YIPABIICHUS] IPOEKTAMHU

JIucuMIIMHa «YTIpaBJIeHUE MPOEKTaMU U IIPOTpaMMaMu»

Kypc 3 Cemectp 6 dopma o0yueHHsI OUHAS

1. Heqabio peanu3anum NpoeKTa sABJISETCS:

A) omnpeseneHue pe3ynbTaToB AEATEIbHOCTH Ha ONPENEICHHbIN CPOK;

B) xenaeMblil ¥ fOKa3aH pe3ysbTaT, JOCTUTHYTHIA B TPaHULIAX ONPEIEICHHOrO CPOKa MpU
3a/laHHBIX YCIOBMSIX PEAIU3alluu IPOEKTa;

C) noka3arenbCTBO TOCTHKEHHS PE3yJIbTATOB B ONPECICHHBIH CPOK;

D) npousBoacTBeHHAas 1€ATEIbHOCTh OPraHU3aluH.

2. Kiiro4om K ycmexy 1o BceM BHAAM OTPAHMYEHUI 10 MPOEKTY SABJISIETCS
3} pexTHBHOE YIIPAB/ICHHE:

A) cpokamu paboT (MPOEKTa);

B) pacxomamu (3aTparammu) MpoeKTa;

C) kauecTBOM IPOCKTA;

D) noxonamu npoexra.

3. Coraacuo meroguke SMART, neab onpenessiercsi MCXOAS U3:

A) pacnpenenenus Leaei Ha Henu-pe3yibTaThl U [en-3aauu;

B) noctpoenust nepesa neseil, HaunHasi ¢ MUCCUY;

C) KOHKPETHOCTH, H3MEPUMOCTH, JOCTH)KUMOCTH, PEATUCTUIHOCTH, BPEMEHHOTO (haKTopa;

D) BaxHOCTH M CPOYHOCTH peaTU3alUu.

4. MyJbTHIIPOEKT NpeacTaBJisieT coO00ii:

A) OTIIeNbHBIN MPOEKT ONPEEeICHHOT0 B1/1a M MacIuTaoa;

B) KOMIIJIEKCHBIHM TPOEKT pa3BUTHUSI PETUOHOB, CEKTOPOB SKOHOMUKHU;

C) KOMIUTIEKCHBIM IPOEKT, TPEOYIOLIN MOJUIPOESKTHOTO YIPABICHUS;

D) npoexkt co croumoctsio 6onee 100 miH. y.e.

5. MojaeJib TeXHOJIOrHY€eCKOM 3PeJIOCTH NPEANPUATHI 110 YIIPABJICHUIO IPOCKTAMU
COCTOMT U3 HEeCKOJIbKHMX YpoBHel. TpeTuii ypoBeHb npeamnosaraer:

A) co3naHue equHON METOI0JIOTHH MTPO(ECCHOHAIBHOTO YIPABJIECHUS POEKTaMH,
nopT¢easiMU MPOEKTOB U IPOrPaMM;

B) dopmupoBanue ol1ieli cucTeMbl IPOLIECCOB YIPABIECHUS IPOEKTaMU, IPOrpaMMaMU U
nopT¢ensIiMU MPOEKTOB MPEANPUATHS;

C) ¢popmupoBanue 0611ero mpohecCHOHATBLHOIO S3bIKa YIPABICHUS IPOSKTaMU
pEIIPUITHS;

D) ycToitunBoe pa3BuTHE MPOEKTHO-MIPOEKTHO-OPUEHTUPOBAHHOTO MPEIIPUATHUS UYepes3
yIpaBlieHHE Ha OCHOBE U3HEHHBIX IIUKJIOB, IOCTOSIHHBIX YIy4llleHUH, OEHUMapKHUHTa,
PEUHXHMHUPHHTA MTPOJYKTOB U OM3HEC-TIPOIIECCOB.

6. HecOa1aHCHPOBAHHOCTB COCTABA MOPT(eJisl MPOEKTOB BbIPAKAETCH B:

A) HecoOTBeTCTBUS MOPT(]ES MPOESKTOB CTPATErMYECKUM PeCypcaM OpraHU3allu;

B) GonbiioM yrciie MpOeKTOB ¢ KPaTKOCPOUHBIMU LIETISIMU;

C) u3uIIHeM KOJUYECTBE MPOEKTOB, YTO OTHOCATCS K IPOU3BOICTBEHHBIX ACIIEKTOB;

D) Bce nepeuniciieHHOE BEPHO.

7. ¢ dexT cuHepruzMa nopTgeJisi NPOEKTOB 3aKJII0YAETCS B CJeyIOLIeM:

A) 0THOBpEMEHHOE JOCTHKEHNE HAUTYUYIINX IKOHOMUYECKHNX, (PMHAHCOBBIX, COLIMATIBHBIX



U JIp. KOHEUHBIX PE3YyJIbTATOB;

B) monmyuyaemast H0J€3HOCTH OT peaTu3aiy MOPTQes MPOESKTOB MPEBBIIIAET MOJIE3HOCTh OT
peanu3aluy OTAEIbHBIX IPOEKTOB;

C) Bce nepevnciIeHHoe BEPHO;

D) Bc€ nmepeuynciieHHOE HE BEPHO.

8. Bel ynpasasiere npoektom, craryc: SPI=1,07 n CPI1=0,94. Kak onucsiBaercs 3T0T
craryc?

A) MIPOEKT BBHIMIOTHSAETCS OBICTPEE U YKIIAABIBACTCS B OIOJIKET;

B) mpoekT BBIXOAUT 3a paMKHU paclMCaHUs U YKJIAJbIBAETCS B OIOJIKET;

C) npoeKT BBINOIHACTCS OBICTPEE U MPEBBIMIACT OIOIKET;

D) npoeKT BBIXOIUT 3a paMKH paclMCaHMs U MPEBBILIAET OIOKET.

9. Bbl pykoBoOANTE NPOEKTOM, KOTOPbIi HAXOAUTCS HA CTAMHU UCIOJIHeHUsA. Bbl
NOCTOSIHHO OlleHUBaeTe NMPOEKT, AaeTe PeKOMEHIALMH 110 CMEHAM U HCIIPABJICHUH 1e(eKTOoB,
npeaJjaraere koppekrupyomue aeiictpusi. Kakoii npouecc Bol BoinoJsinsiere?

A) ynpaBlieHHE UHTETpaIue;

B) ynpaBnenus conepxaHuem;

C) MOHUTOPHHT ¥ KOHTPOJIb;

D) ynpaBieHre KOMMyHUKaLUSIMU.

10. YBeiuueHre HHTEHCUBHOCTH PA0O0T KAaK CTPaTerusi U3MEHEHHs 10 MPOEeKTy
NpeanoJiaraer:

A) BBeJIeHHE CUCTEMBI IPEMUANIbHBIX, YBEJIIMUEHNE CTAaBKU 3apa00THOM IJ1aThl COTPYAHHUKA
Ha BpPEMsl BBIIIOJIHEHUS MIPOEKTA;

B) yBenuuenue yncieHHOCTH paboyei rpynibl U3 Yuciaa COTPYJHUKOB KOMIIAHUY;

C) yBennyeHnne npoIoKUTEIBHOCTH pabodero AHs (Helenn);

D) npuBneyenrne CTOpPOHHUX OpraHU3aluii A7 BHIIOIHEHUS ONPEeSICHHbIX PadoT B
IIPOEKTE.

11. Bbl ynpaBJjisieTe NpOEeKTOM B Cpejie «TOYHO B CPOK». Kakumu OyayT gonmycrumbie
OTKJIOHEHUS] BO BpeMeHH MOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpuoOperenne CTpaxXOBKH — 3TO NPUMeP:

A) CHU)KEHUE PUCKOB;

B) nepenauu puckos;

C) npuHSATHE PUCKOB;

D) ykinoHneHue oT puCKOB.

13. IIpoexkTHAasi AeATEIBLHOCTH XapaKTepPU3yeTcsl OBbILIEHHbIMH PUCKAMH
BBHAYCJIEAYIONINE 0CO0EHHOCTH (Boibepume HeCKOIbKO NPABUILHBIX 6APUAHIMOE OMEEMA):

A) CIOKHOCTb XapakTepa AesTeIbHOCTH;

B) MHOTHE MPOEKTHI OBEPratoTCs MOIUTUYECKUM U CTPAHOBOMY PHCKaM;

C) 3HauMTENBHBIN MIEPHO BPEMEHHU OT Havalla pean3aliy MPOeKTa JI0 €0 3aBEPIICHHS,;

D) xax b1t yYacTHUK IPOEKTAa UMEET CBOE BUICHUE PUCKOB.

14. IIpouecc CTPYKTYPHMPOBAaHUS NIPOEKTA MPeACTABJIAET CO00H pacnpeaeaeHue
NOCJIC/IHEr0 Ha 3JIEMEHThI, KOTOPbIe MOAJAIOTCH YIIPaBJIeHUI0, I0ITOMY MOKeT pa30ouBaTh
MPOEKT ¢ opueHTanueil Ha (Bvlbepume HeCKOIbKO NPABUIbHBIX 8APUAHMOE OMEEMA):

A) KOMIIOHEHTHI (pe3yIbTaThl) IPOEKTA;

B) sTambl ®KU3HEHHOTO IUKJIAa MPOEKTA;

C) opranu3anroHHbIE MOIpa3AeICHUs TPEATPHUITHS;

D) dbynkuuu ynpaBieHus IpoeKTOM.

15. Eciin pe3yibTaThl NPOEKTA ellie He 4YeTKO c(hOPpMYJIMPOBaHbI, HEOOX0IUMO
CTPYKTYPHPOBATh NPOEKT:



A) c opueHTalnuel Ha ero 1eiu;

B) ¢ opuenTanueii Ha pa3bl JKU3HEHHOTO IMKJIA TIPOEKTA;

C) c opueHTanueit Ha 3JI€MEHThI OPraHU3allMOHHON CTPYKTYPBI;

D) Bc€ nepeuncieHHOE HE BEPHO.

16. IToaxoa K ynpaBJjieHHIO IPOEKTAMM, KOTOPble MMEIOT TEPMUHAJIbHYIO LleJIb U YeTKO
OrpaHMYeHHbIH ;KU3HEHHBIH UK/, B PAMKAaX KOTOPOr0 CO3/1aeTCs CJIO0KHBIH KOMILIEKC
NPOAYKIMH WM OHA CJIOKHAS CHCTEMa, HA3bIBAeTCH:

A) yripaBiieHHEeM KOHEYHBIMH MPOCKTaMHU;

B) ynpaBneHuemM OTKpBITHIMH IPOCKTaMH;

C) ynpaBieHuem npoeKkTaMmu, KOTOpPbIE pa3BUBAOTCS;

D) MyIbTHIIPOCKTHUM YIIPABICHUEM.

17. Cucrema ynpaBjeHusi IPOeKTaMHU BKJIIOYaeT B ce0sl HECKOJILKO cocTaBiisiiomux. K
METOIHYECKONH OTHOCATCH:

A) mpuKasbl, pacopsHKEHUS, KOHTPAKTHI,

B) nporpammuoe o6ecrnieuenue, TeXHUUECKast JOKyMEHTalWs, 00y4eHUl epcoHa;

C) nmonutuka YII, npuHuumnsl GopMupoBaHust OPTQOIHO, KOPIIOPATUBHBIN CTaHAAPT;

D) Bce nmepeuncieHHOE BEPHO.

18. IlepecMoTp GM3HEC-NMPOIECCOB KOMIIAHNHU, CBSI3AHHBIX € YNIPaBJeHHEM MPOEKTAMHU,
CO3/IaHMS PerJIaMeHTOB MPOIEeCCOB YIIPaBJIeHHUs MPOEKTAMH NpPeANPHUATHS COOTBETCTBYET
YPOBHIO MO/1eJIU TEXHOJIOTHYeCKOi 3pe10CTH NpeInpusiTHA:

A) nepBowm;

B) Bropom;

C) tpeThem;

D) uerBépTomy.

19. CoBOKYIIHOCTB CpeICTB U MPHEMOB /LISl IOCTHKEHUS] HAMEe4YeHHOM 1eJIu SIBJIAITCH:

A) ctpareruei;

B) TakTukoii;

C) monutukoii;

D) npouenypotii.

20. PazbanancupoBaHHbIi HHBECTHIIMOHHBII MOPTQeIb XapaKkTepu3yeTcs:

A) HECOOTBETCTBHEM COCTAB €r0 MHBECTHIIMOHHBIX MPOEKTOB MOCTABICHHBIM LIEJSIM €r0
dbopMupoBaHus;

B) xak moptdenb, KOTOpHIii ObLT paHee ONTUMU3UPOBAHHBIM, HO CETO/IHS HE
YJIOBJIETBOPSIONINI HHBECTOPA B CBSI3H C CYIIECTBEHHBIM M3MEHEHHNEM BHEUTHUX YCIOBUH MITH
BHYTpPEHHUX (PaKTOPOB;

C) monHoi# peanu3anmei neneil GopmMupoBaHus mopThens;

D) Bce nepeunicieHHOE HE BEPHO.

21. IlpoeKkT-MeHeKeP HAXOAUTCS HA cepeiHe MPOoIecca BHITIOJTHEHHS KPYIHOIo
CTPOMTEJBLHOI0 NPOEKTAa, KOIJ1a Y3HAaeT, YTO BpeMsi, He00X0o1uMoe /151 ero 3aBepuieHusl,
0oJIblIIe BpeMeHH, KOTOPOe OH MMeeT B cBoeM pacnopsizkeHun. Kak emy cieqyer moctynurhb?

A) COKpaTHUTh COAepKAHKE MTPOEKTA;

B) BcTpeTHThCS € pyKOBOACTBOM U OOBSIBUTH O HEBO3MOXKHOCTH BBITIOJTHEHUS IPOEKTA B
TUTAHUPYEMBIE CPOKH;

C) Gonbire paboTars;

D) onpenenuTs BO3MOKHOCTH CXKATHsI pACITUCAHUSI POEKTA U MPEICTABUTh HA
paccMOTpeHHe pPyKOBOJICTBY CBOM PEKOMEHIAIIHH.

22. MaHuny/IMpOBaHHE pecypcaMu, YTO NMpeayCMaTPUBAET exeMecsIIHoe
HCTIO/Ib30BaAHHE TMOCTOSIHHOTO KOJIHMYEeCTBA PeCypPCoOB, Ha3bIBAEeTCH:

A) cxarus;

B) BpemenHOE pe3epBUpOBaHUE;

C) BeIpaBHUBAHUE;

D) ymeHblI€HHE CTOMMOCTH.



23. IIpouecc ynpapJieHHsI pUCKAMU MPOEKTA BKJIKOYaeT MPoUeaypbl B cieayroiei
NOCJIeI0BATEIBLHOCTH:

A) unentuduKanys puCKoB > IJIAHUPOBAHUE pearupoBaHUs Ha PUCKU > Ka4eCTBEHHAS
OLICHKA PUCKOB > KOJIMYECTBEHHAsI OLIEHKA > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHUE
yIpaBJ€HUS PUCKAMU;

B) kauecTBeHHast OIIEHKA PUCKOB > UICHTH(HUKAINS PUCKOB > KOJMYECTBEHHAs OLIEHKA >
MOHUTOPHUHT ¥ KOHTPOJIb PUCKOB > IIJIAHUPOBAHUE PEarupoOBaHuUs HA PUCKHU > IIJIJAaHUPOBaHUE
YIPaBIEHUS PUCKAMY;

C) muianupoBanue™> UACHTHU(PHUKALUS PUCKOB > KaueCTBEHHAs OLIEHKA PUCKOB >
KOJIMYECTBEHHAs OLIEHKA > IUIAHUPOBAHKUE pearnpoBaHUs Ha PUCKH > MOHUTOPUHI U KOHTPOJIb
PHUCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHuny/JIMpoBaHue BpeMeHeM MOKeT ObITh PeajiM30BaHO IyTeM:

A) epeOpocka pecypcoB BHYTPH IIPOCKTA;

B) yBenuuenue unciaeHHOCTH paboyeil rpyIIibl U3 YUCHa COTPYIHUKOB KOMITAaHUY;

C) yBenuueHue MpoJOIHKUTEILHOCTH paboyuero AHs (HeJenu);

D) npuBneyenrie CTOpPOHHUX OPTaHU3AIMM JJIsI BHITOJIHEHUS ONPEIeICHHBIX paboT B
IIPOEKTE.

25. KayecTBOM NPOEKTA ABJIAIOTCS:

A) U3roToBIIEHNE IPOAYKTA U3 JOPOTOTO ChIPbS;

B) TmiarenbHOe M3rOTOBICHUE MPOAYKTa KOMAHIOM TPOEKTA;

C) ynoBierBopeHue MpoAyKTa TpEOOBAHHIM 3aKa3unKa, KOTOPBIN €0 OTUIATHIT;

D) npoxoxaeHus mpogyKTOM BCEX TECTOBBIX MCIIBITAHHM.

Bribepure HECKOIBKO PAaBUIIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHIO (PYHKIIMOHAJIBHON CTPYKTYPhI YIIPABJICHUS SIBJISETCH OCTPOCHHUE
opranu3amnuu (Bvibepume HeCKOIbKO NPABUTLHBIX 6APUAHMOE OMEema):

A) B COOTBETCTBHH C BUJAMHU OCHOBHOM JI€SITEILHOCTH;

B) ¢ opuenTanueit Ha NpoayKT;

C) ¢ opueHTanMe Ha PETHOHBI (TEPPUTOPHUN);

D) c pacnpenenenuem 3aiaHuii o ABYM IapamMeTpaM - IEPBUYHBIM U BTOPUUHBIM
(hyHKIHISM.

27. CtpaTerusi OpraHM3aluiu NpeaCcTaBJsAeT c000i (Bvibepume HeckobKO NPABUNTLHBIX
8aPUAHMOE OMBEEMAQ)-

A) MeponpusATHsl, HalpaBJIEHHbIE HAa IOCTHKEHUE TIeJICH;

B) coBokymHOCTb 11es1elt opraHu3aly U KOHKYPEHTOCIOCOOHBIX JIeHCTBUI MEHEKEPOB IO
UX JTOCTHKEHUIO;

C) pexinaMHBbIii clloraH;

D) nnan aeicTBuii pyKOBOJICTBA.

28. Coraacno meroanku UNIDO Ku3HeHHBbII HUKJ IPOEKTA COCTOUT U3 CJIeYIHIIHUX
CTAAUM:

A) KOHIIENTyallbHOE IPOEKTUPOBAHUE - pa3paboTKa - pean3alus - 3aBepIleHue;

B) pa3zpaboTtka - BBeieHHE TOBapa Ha PhIHOK - POCT - 3pEJIOCTh - CTAPEHUE;

C) nnaHupoBaHuE MOJUTHKY - ONIpeJIeIeHUe MOTPeOHOCTEN KOHIENIHS TPOeKTa -
peannzanus - TOBap B paboTe - 3aBepILIEHUE;

D) npenuHBeCTUITMOHHAS CTaIUS - MHBECTUIIMOHHAS CTAIUS - DKCILTyaTallMOHHAS CTAIHS;

29. AAMMHHCTPATOP NPOEKTA B OTJIMYME OT IPOCKT-MEHeIKepa:

A) onpeziensieT KapoBYIO MOJUTHKY U (GOPMHUPYET KOMaHAY MPOEKTa;

B) oTBeuaer 3a MpoeKT B Mpezesiax CMETHON CTOUMOCTH;

C) cornacoBbIBaeT yCIOBUS pealn3alluil IPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT y4acCTHUKOB MPOEKTa HEOOXOIMMOM MH(pOpMAITHEH.

30. Ilnks npoexTa BK/I0O4YaeT gasy(bl):

A) OT pelieHus 0 BHEAPEHUH MPOEKTA /10 €T0 3aBEPIICHUS;



B) ot npentudukanum 10 Havana BHEAPECHUS MPOCKTA;

C) 3aBepiieHue MOATOTOBKY MPOEKTA JI0 3aBEPIICHUS BHEIPEHUS MPOEKTA;

D) ot Hayana noaroToBKM MpOEKTa A0 3aBEPIICHUS BHEIPEHUS [IPOEKTA;

31. Mojesb TeXHOJIOTH4eCKOH 3pesIoCTH NPeANPUSATHI 110 YIPABJIEHUIO POEeKTAMH
COCTOMT U3 HECKOJIbKMX ypoBHeil. [lepBblii ypoBeHb Npeanoiaraer:

A) co3panue equHON METOI0JIOTHH MPO(HECCHOHAIBHOTO YIPABICHUS POSKTaMH,
nopT¢easiMU MPOEKTOB U MIPOrPaMM;

B) dopmupoBanue obrieli cucTeMbl IPOLIECCOB YIPABICHUS IPOSKTaMH, IPOrpaMMaMU U
nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) bopmupoBanue o01Iero mpoPecCHOHATBHOTO S3bIKA YIPABICHUS MPOCKTaMHU
MPEIIPUITHS;

D) ycroitunBoe pa3BuTHe MPOESKTHO-OPUEHTUPOBAHHOTO MPEANIPHUATHS Yepe3 YIPaBICHUS
Ha OCHOBE JKU3HEHHBIX [IUKJIOB, TIOCTOSHHBIX YIyUYIIeHUH, OCHUMAapPKUHTA, PEUHKUHUPUHTA
IPOJAYKTOB U OM3HEC-TIPOLIECCOB.

32. KoMIuiekc HABBIKOB M TEXHOJIOTHIi, YTO MO3BOJISIeT KOMIIAHUY MPEIOCTABIATH
NOTPeOuTEe M onpe/ie/eHHbIH HA00P LeHHOCTel, SIBJISIIOTCA:

A) cTparerueii;

B) takTuxoii;

C) monuTHKO;

D) xiroueBoil koMrieTeHue.

33. Bo Bpemsl INIAHUPOBAHMS MIPOEKTA B MATPUYHOI OPraHU3alUM NMPOEKT-MeHeIKep
onpeeni, YTO HY:KHbI I0NOJTHUTEIbHBIE YesloBeueckue pecypebl. C kem OH OyaeT BecTH
NeperoBopbl NMpe:xie Bcero?

A) ¢ IpOEKT-MeHeKepaMH JIp. IPOCKTOB;

B) ¢ dbyHKIMOHATBHBIME PYKOBOJUTEIISMU;

C) c KOMaH[I0¥ MPOEKTA,

D) co cnorcopamu npoekTa.

34. luarpaMma, nNoKa3bIBaloLIasi YHCJIO U THIIA PECYPCOB, KOTOpPbIe HCMOJIL3YIOTCS HA
NMPOTS:KEHUH BCEro NMPoeKTa, Ha3bIBaeTCs:

A) opraHM3anMOHHAs CTPYKTYPA;

B) pacniucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnucanue Habopa nepcoHana.

35. Ciiabasi MaTpuIla XapaKTepHu3yeTcsl TeM, YTO:

A) MPOEKT UMEET OHOI0 MOCTOSHHOI'O COTPYAHUKA - PYKOBOJUTEIS IPOEKTA,
NPUBJIEKAETCS BPEMEHHO, HITH TMPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) konnyecTBO OpraHU3allMOHHBIX pecypcoB KonebneTcs ot 15 1o 60% ot oliero ux
o0BeMa;

C) KoIMuUecTBO OpraHU3aIMOHHBIX pecypcoB cocTanisieT oT 50 10 95%;

D) Bce nepeunciieHHOE HE BEPHO.

36. Korga Bel BhInoJIHsIETE AHAJIN3 3AHHTEPECOBAHHBIX CTOPOH NMPOEKTA?

A) Korna ynpapisieTe KOMMYHHUKAIHSIMA B TIPOCKTE;

B) korna pa3zpabaTbiBaeTe ycTaB MPOEKTa;

C) xorga co3maere 0a30BbIH IUIAH MPOCKTA;

D) xoraa BHOCHTE U3MEHEHUS UCIIONB3YsI TPOLIECC YIIPABICHUS U3MEHEHUSMH.

37. K BHyTpeHHUM (paKTOPaM OKPY:KEeHUS NMPOEKTA OTHOCATCH (Buibepume Heckonbko
NPABUTLHBIX 8APUAHMOE OMEEema)-

A) ypoBEHb MPECTYITHOCTHU B paiioHe,

B) oTHOIIEHNs MEXY yHYaCTHUKAMH IIPOEKTA;

C) ctuib pyKoBOJICTBA;

D) cpencTBa KOMMyHMKAIIUU, UCIIONIb3yEeMbIe YUaCTHUKAMHU.

38. U3MeHeHUsI 10 MPOEKTY MOTYT OBITh BHeCeHbI (BvlOepume HeCKOIbKO NPAGUTLHBIX



8apUAHMOE OMEEMAQ)-

A) 1o npock0e 3aKa3zunKa;

B) no npemioxeHuto moapsT4uKoB;

C) 13 BHEUIHETO OKPY>KEHHS IIPOEKTA;

D) c BHYyTpeHHET0 OKpY>KEHUS TPOEKTa;

39. OueHka KU3HECOCOOHOCTH MPOEKTA MOATBeEPKAAET (Bovibepume HeCKOIbKO
APABUILHBIX APUAHMOE OMEEMA)-

A) obecrieuenue TpedyeMoil TMHAMUKYA WHBECTHUIIHIH;,

B) crioco6HOCT MpoekTa reHepupoBaTh JOCTATOYHBIE 1JIsl IOTAIICHUS PACX0/10B OTOKU
JI0XO0J10B;

C) duHaHCOBYIO YCTOWYMBOCTH MIPEANPUSITUS, PEATU3YIOLIETO MPOCKT;

D) nanuuue xopouel KpeAUTHON UCTOPUU MTPEANIPUATHS, PEATU3YIOLIErO IIPOEKT.

40. MoHONPOEKT npeacTaBJasieT co00i:

A) OTAENBHBIN NPOEKT OIPEAEICHHOIO BUAa U MacIITada;

B) KOMITJIEKCHBIH TPOEKT pa3BUTHUSL PETUOHOB, CEKTOPOB SKOHOMUKHU;

C) KOMIUIEKCHBIN MTPOEKT, TPEOYIOLIHH MOTUIPOSKTHOTO YIIPABICHHUS;

D) npoexkt co croumocThio 0 50 MIIH. y.€.

41. Oprann3anMOHHO-3KOHOMHUYECKH I MeXaHHU3M peaju3aluy PoeKTAa BKJIKYaeT
(Bolbepume neckonbKko npasuibHblX 6aPUAHMOS8 OMEEmda)-

A) periiaMeHTUPYIOLIUE TOKYMEHTHI;

B) cxembl (hvHaHCHPOBaHHS;

C) yciioBus HCTIONTB30BaHUS PECYPCOB U MPOTYKIIHH;

D) Bce nmepeynciieHHOE HE BEPHO.

42. Bbl — pyKoBoauTe/Ib IPOEKTA B IPOMBILVICHHOM rpynmne. Bl ynpasasiere
NMPOEKTOM MOCTABKH M 3aIlyCKa CHCTeMbl aBTOMATU3AIIUH YHEPreTHYECKUX 00BEKTOB.
3aKa3uyuK NpoeKTa — KPyNHAs JHepreTuyeckass KoMnanus. Bam npoexkt Haxoaurces
nocepeanHe BbinosaHenus. Jlo Bac 10xoasiT ciiyxu 0 ToM, 4TO BJIaje/Iblibl KOMIIAHHH, KOTOPas
siBJsieTcsl BammMm nmoapsizuukom, B pe3ysibTaTe cepbe3HbIX pa3HoOIIacuii coduparorces
YBOJILHATH KJIIOYEBbIX COTPYIHUKOB. B TOM uncJie u Tex, KoTopbie padoraoT B Bamem
NpoeKTe M B TeKylleil ¢ase ABIAIOTCA KIH04YeBbIMU KoMneTeHuusamu. Kpome Bac, ycayramu
ITOH KOMIIAHMHM IOJIb3YeTCH elle HeCKOJIbKO NPoeKToB Bamero npeanpustus. Yro Bol
JAOJIKHBI C1eJIaTh B IEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTpEUe C BiIaIeNbllaMi KOMIIAHUU — MOAPSATINKA U TTOTBITATHCS
yOeIUTh UX HE YBOJILHITH HEOOXOIUMBIX BaM cOTpyIHUKOB;

B) npekpatuth oTHOIIEHHS ¢ TPOOIEMHOI KOMITaHUEH, HEMEIJICHHO pa30pBaB KOHTPAKT;

C) yBe1oOMHUTB CBOETO CIIOHCOpA W MEHEHKEPOB APYTUX MPOEKTOB O BO3ZMOXKHBIX MTPOOIIeMax
U TIPEAJIOKUTh PELICHUE;

D) noroBoputbcst 0 BCTpede ¢ BiaajeablaMi KOMIIAHUU — MOJPSTIMKA U COOOUIUT, YTO BbI
pa3pyuIuTe KOHTPAKT, €CTIU He OyIeT yiaakeH KOH(IHKT.

43. Knuent Tpe0yer ot Bac, uro0b1 Bbl cies1aimn HeoJib1I0€e H3MEHEHHE B COAEPKAHUM
NPOEKTA, H 0KUJAET, YTO ITO Oy/AeT caesIaHo 0e3 3a/iepiKeK M J0NOJHUTEIbHBIX 3aTpaT. Bol
cyuTaere, 4yTo y Bac 10cTaT04HO MOJTHOMOYMIA 1JI IPUHATHS TAKOI0 pellieHus
CaMOCTOSITeJIbHO, HO Bl He coBcem yBepeHbl. Kakue no/1xHbI 0bITh Bamu nanbHeiimme
necTBusa?

A) 3ampoc Ha U3BMEHEHHsI — 3TO BCErJja BO3MOKHOCTh MOJTYYHUTh OOJIbIIE JEHET OT KJINEHTA,
a TaKke TallHO PeIIUTh MPoOsIeMbl ¢ TpaUKOM U Ka4ecTBOM. BbI TOIKHBI cAeNaTh HEKOTOPbIE
pasyMHBIE OLIEHKH BPEMEHH, CTOUMOCTH, PUCKOB U TaK Jiajiee, U TOMY JO0OaBUTh XOPOIIYIO
HaJ0aBKy Ha BCE 3TO JJIs MOJYyUYEHHUS] HOBOU IIEHBI.

B) Ham rinaBHBINA TPHOPUTET — YAOBIETBOPEHUE TpeboBaHui kKinueHTa. KinueHt naet Bam
BO3MOXXHOCTh YBEJTMYUTD yIOBIETBOPEHHOCTH, HCIIOIb30BATh €€ JAJI1 MaKCUMHU3AIUH BBITObI.
BOoABIIMHCTBO pyKOBOAUTENEH UCIOIB3YIOT BO3MOXKHOCTHU ISl HOKPBITUS PUCKA, KOTOPAst
MCIIOJIb3YETCS JIJIS OILJIaThI IOMOJHUTENIbHON CTOUMOCTH.



C) obpaboraiite 3ampoc B COOTBETCTBUHU ¢ Bammmu mporieccamu o01ero ymnpasiaeHUs
MU3MEHEHUSIMH, ONIMCAaHHBIMU B CUCTEME yIpaBiieHUs. Pellenne npuHUMaeTcsi COBMECTHO C
OpraHoOM, OTBETCTBEHHBIM 32 KOHTPOJIb HAJl U3BMEHEHUSIMU, CTOUT YBEJIMYEHUE YIOBIETBOPEHHOCTH
KJIMEHTA TOH JIOTIOJIHUTEBHON CTOMMOCTH, Pa0OTHI M PUCKOB, KOTOPBIE C 3TUM CBSI3aHBI;

D) npournopupoBaTh TpeOOBaHUs KIMEHTA U MIPOAOKATh PEaTU3allnIo MPOEKTa TaK, KaKk
OBLIO 3aIlJIAHUPOBAHO paHee.

44. IIpoexT-MeHeIKep B He0O0IbIIONH CTPOUTENbHON KOMIIAHUH Peajin3yeT MPOeKT ¢
yTBepKaeHHbIM 0101:keToM B 130 ThIc. 10011. CIIIA Ha cpok — 6 Hexeab. CorjiacHO aHaJIM3a
OCBOEHHOI0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYeMAasi CTOUMOCTD JI0JI2KHA COCTaBUTHL 60
ThIC., pakTHYecKH — cocTaBuia 90 Toic. 1o/u1.CIIIA. Kpome 3T0r0, npoekT onasapiBaeT U3-3a
OIIUOOK B ePBOHAYAJIBHBIX OIIEeHKAX. Y KOr0 U3 NepevncjJeHHbIX HIKe JINL MepBUYHAs
OTBETCTBEHHOCTBH 32 pellieHHe JAHHOi MpodJieMbl?

A) IpOeKT-MeHeKepa;

B) BbICIIEr0 PYKOBOCTBA KOMITAHUY;

C) crioHcopa nmpoekTa;

D) pyxoBoauTens mpoeKTHOTo oguca.

45. Bbl — MeHeKep MPOEKTa B HAYYHO-HCCJIe0BaTeJIbCKOM HeHTpe. Bam npoekr
HAXOAUTCH B Npouecce BbINMOJTHEHNS] B COOTBETCTBUM C IUIAHOM NPOeKTAa. 3aKa3uuK
HHULIMHUPOBAJ BHeCeHHe U3MEeHEeHMi B IPOEKT, KOTOpPbIe TPeOYIOT BHECEeHUsI MOAUpUKaAMHU
IJIAHA NPOEKTA, NepeaesioK yke caeanHoii padoTbl. Heo0x0amumMo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIE NPOLECChI MPUIETCS BbINOJHUTH NOBTOPHO. Kakyro o0J1acTh 3HaHUI
ONUCBIBAET BONPOCHI?

A) ymipaBiieHHE coJiep>KaHueM IPOEKTa;

B) ynpasnenue cpokamu npoexTa;

C) ynpaBrieHue WHTErpalueil mpoeKTa;

D) ynpaBienre KOMMyHUKaUSIMU IPOEKTaMHU.

46. Bbl padoTaeTe NpoeKT-MeHEIKEPOM B KOHCTPYKTOPCKOM 0I0p0 KPyIHOM
KOMIIAHUM M He/IaBHO HALILJIM e eKThl, CHCTEMHO IPUCYTCTBYIOT BO BCeX MPOEKTAX,
peaJM30BaHHBIX 32 MOCJeIHUEe 3 r01a, U BbI3BaHbl, 10 Bamemy MHeHHI0, Ipo0JieMoii B
peaiu3aly KOMIIAHHeH COOTBETCTBYIOLIEro npouecca. /st onpeaeneHus nepBU1IHOM
NPUYMHBI 3TOT0 TPEHJA H YCTPAaHEeHHUs NPo0JeMbl B OyAyleM He00X0AUMO HCII0Ib30BaTh
auarpammy Ucukassbl. [Ipouecc Heo0XxoAuMo HCIPABUTH?

A) naHUpOBaHUE KayecTBa;

B) obecnieuenue kauecTna;

C) ynpaBieHus KadyecTBOM;

D) xauecTBeHHBIN aHAJIN3 PUCKOB.

47. IIpoeKT-MeHexKep y3HAJ, YTO OCHOBHOM CyONOAPSAYHK MOCIeI0BATEIbHO
0na3/bIBaeT ¢ BHINOJHEeHHeM cBoell yacTu pador. YUneHa koMaHAbI POEKTa, KOTOpPast
O0TBeYaeT 32 B3anMoJelicTBHE ¢ CyOnOAPSIAYHKOM, He JJaJUT ¢ HUM. UTo0bI pemuTh
npodjemMy, NPpoeKT-MeHelKep MpeaiaraerT «<000MM B 4eM-TO YCTYNHTh, YTOObI PELIUTH 3Ty
npodaemy». Kakoii MmeTon paspemeHnsi KOHQJIHUKTOB HCNOJb3YyeT?

A) xoHppoHTaLUS;

B) komnpomucc;

C) crinaxuBanmue;

D) yxon.

48. B npouecce pearnpoBaHus HA pUCKU Bbl HaAeHTH(HUIUPOBAIH TOTOJTHUTEIbHbIE
pucku. lllar siBasiercs caenywommum?

A) 106aBUTH pe3epBbl B MPOEKT ISl yU€Ta PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3amokyMeHTHPOBATh PUCKHU M TPOCUUTATH 0’KUAAEMBbIE TIOCIEACTBHSI, BEPOSTHOCTD U
BJIMSTHUE B CITy4ae ero HaCTYyIICHUS;

C) onpenenuTs HACTYIUIEHUE PUCKH, CBA3aHHBIE C 3TUM PacXo/]Ibl, pacX0/bl T00aBUTh K
CTOMMOCTH NPOEKTa B KaUeCTBE Pe3epBa;



D) no6aButh 10% K CTOMMOCTH MPOEKTA U YBEIOMUTH KIHEHTA.
49. BHyTpeHHSI1 HOPMa PeHTA0eJIbHOCTH NPOEKTA pacCYUThIBaeTcs Mo popmye:

A) BEP=—1C€ . B) 1RR=A+—a(B_A);
(P—4VC) (a—b)
C)P:A(IJFF—H; D) pr=V
r(l+r) Inv

50. Bam u3BectHO, uT0 PV =475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum
siBjasiercst VAC?

A) 440;

B) 390;

0) 485;

D) 435.

Ixzamenamop: E.A. lllymkoBa

VYTBepKIeHO Ha 3acenaHuu Kadeapsl « _ » 20 r. (mpotokois Ne OT «__ »
20 1)

3aB.kadeapoii: E.JI. Mopo3zoB
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