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1.

IlepevyeHb MIAaHUPYEMBIX Pe3yJbTATOB 00y4eHHUs 0 AMCHUILINHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHSI 00pa30BaTe/IbHOM
NMPOrpamMmabl
Jucrunmaa  b1.B.04 ®unTex w mmatexHas WHIYyCTpus oOecredrnBaeT
dbopmupoBaHre y 00yUJaIOIHUXCS CIASAYIOMUX MPOohecCHOHATBHBIX KOMITETESHITUN:

OT®/TP u Kox | HaumenoBanue Kox |HaummenoBan | O0pa3oBaTe/IbHbIN pe3y/ibTaT
PCKBU3UTHI KOMII KOMIICTCHIIMKM MHIUKATO ue
C eTeH pa HHAUKATOPA
(npu HHu MOCTHZKEH | JOCTHKCHUSA
Hanuyuu) ust KOMIIeTeHIIU
IKOMIICTCH
110707
08.004 I[IK-1 |Crocoben [K-1.3 ObecnieunBaer [[IK-1.3. V.4 Ymeem npunuMath
Creranuct [pa3pabaThIBaTh B3aUMOJICHCTBU [pEILICHUSI B  CJIOXKHBIX  CHTYalMsAX
pPBIHKA LIEHHBIX (bMHAHCOBYIO e Beex |[IK-1.3. /lp.1 KomMmyHHKaOeIbHOCTD
Oymar, YTB. MOJIUTHKY u CTPYKTYPHBIX
IIPUKA30M CTpaTerHio MOIpa3 IeIeHIH
MuHTpyna MpodeccHoHaNnbHOTO 6poxepcko-
Poccun oT [y9acTHHKa PBIHKA JIMIIEPCKOI
23.03.2015 LIEHHBIX Oymar, opraHu3alui,
Nel84u ONpeacsATh LN, YIpaBIIAOILEH
Bajgauy M CpecTBa UX OpTaHM3alNH,
1/01.8 ITOCTHIKEHHUS C| Jleno3uTapus,
Ompenenenue lyaeToM TpeOoBaHUH OpraHu3aTopa
MOJUTHKH BaKOHOJATeIbCTBA U TOPTOBIH Ha
Opoxepcko- KOHBIOHKTYPHI (brHAHCOBOM
JHIIEPCKOH (bMHAHCOBOTO PBHIHKA PBIHKE,
OpraHu3anuu KJIIMPUHTOBOM
(ympasnsromei OopraHu3aIuH,
OpraHu3aIH, perucTparopa,
JICTIO3UTapHS, AKIIHOHEPHOTO
opraHuzaropa WHBECTHILMOHHO
TOPTOBIIH Ha ro gonma
(uHAHCOBOM
PBIHKE,
KJIMPUHTOBOM
OpraHu3aIH,
perucTparopa,
aKIMOHEPHOTO
WHBECTHLIMOHHO
ro ¢donma),

BBIOOp CpE/CTB
ee pean3anun




2. O0beM U MeCTO TUCUUILINHBI (MOIYJIsI) B CTPYKType 00pa3oBaTeibHOM
NMPorpaMmbl

OO0mmii 00beM TUCIIUTUTAHBI:

2,00 3.e., 72 ak.yac

KonrtakTtHas paboTa oOyuaromuxcsi ¢ MpernojaBareieM MO BHaM Y4eOHBIX
3aHATHI: § aK. yac Ha KOHTAKTHYIO paboTy ¢ MpernojaBaTesieM, U3 HUX 4 ak.4ac Ha
JeKIuu U 4 ak.yac Ha IpakTHUYecKue 3aHsATusA, 60 ak. yac Ha CaMOCTOSITEIbHYIO
paboTy o0ydJarouuxcs.

b1.B.04 ®uHTex M miaTexHas MHAYCTPHUS peanu3yercs Ha 1-oM Kypce BO 2-M
CEMECTPE TOCIIE U3YUEHUS JUCIUTIINH:

«DPUHAHCUPOBAHUE NHHOBALININY,

«DUHAHCOBBIC PHIHKU U UHCTUTYTHI».



3. ConepxaHne M CTPYKTYPa AMCUHUILIMHBI (MOXYJIA)

3.1. CtpykTypa AUCUUILIAHBI (MOTYJIs)
3auHas popma 0b6yyenus

Nen/m | HaumeHoBanue O0beM JMCHUIIMHBI, aK.4YAC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi padora 00y4arommxcs CamocTrosiTesibHASE TeKyLIero
pasziesos ¢ mpenojaBaTejieM M0 BUIAM YUeOHbIX 3aHATHIA paGora KOHTPOJIS
Ilepuoa TeopeTn4eckoro o0yueHust Ilepuoa ycneBaeMoCTH,
MPOMEKYTOYHOM MPOMEKYTOYHOM
aTrecTauuu aTrecTauuu
(ceccust)
3ausTus 3ausaTus UK KCP | KD Kar | Kon | CPk | CP> Cp
JIEKIIHOHHOI'0 CeMHHAPCKOro TIK | TPO p K
THIIA THIA Jb
JI BJI JIP 113
PA3JIEJ 1. CyIIHOCTh ¥ BUJbl (PUHAHCOBBIX TEXHOJIOTUHI
Tema 1.1. | Tpanchopmarms Joknar,
9KOHOMHUKH: TectupoBanue
MMPEANIOCHIIIKU 1
HarpaBJICHHsI 18 2 0 0 2 0 0 0 0 0 0 14
pa3BuTHs
(hnHAHCOBBIX
TCXHOJOI'NH
Tema 1.2. Tectupoanmue,
Ludpossie KoHntponbHoe
Hubpo 16 4 0 0 4 0| o 0 0 0| o I N
Tema 1.3. | OcHoBHbIe TectupoBanue,
HalpaBIeHUs KonTposbHoe
pasBItil 15 2 0 0 2 0 0 0 0 0 0 11 | 3ananue
UG POBBIX
TEXHOJIOI'MU Ha
(huHaHCOBOM




| phinke

PA3JIEJI 2. [Iporecc pa3paOOTKH, BHEAPEHUS U MPUMEHEHHUsT (PMHAHCOBBIX TEXHOJOTHH B IJIATEKHON WHTYCTPUHU

Tema 2.1| Passurue TectupoBanue,
AJIEKTPOHHOTO KonTposbHoe
B3aUMOJICUCTBUS

18 2 2 0 14 3a/ldHHe
Y4YaCTHUKOB
(UHAHCOBOTO
pBIHKa

Tema 2.2| Ouenka TectupoBanue,
s¢pdexruBHOCTH KonTponsHOe
pYMEHEHHS] 17 4 4 0 9 3aJlaHUE
(hMHAHCOBBIX
TEXHOJIOTHI

Tema 2.3| IlepcriekTuBb TectupoBanue,

a3BUTHS
p 17 4 4 0 9 KoutpoinbHoe
(hMHAHCOBBIX
. 3a/1aHue
TEXHOJIOTI'UHU
[TpomexxyTouHas 3a4eT
POMERTY 29 0 0 18 0
aTTecTalus
Hroro
72 18 18 18 79

HCI’[OJZb3y€Mbl€ COKpaujeHus.

JI — nex1uu - 3aHTHSA, PEIyCMaTPUBAIOIIKE IPEUMYIIIECTBEHHYIO repeaauy y4eOHoi nHpopManuu 00yJaromnuMcs eIarorndeCKuMu pabOTHUKAMU OpTraHu3auy U (WIK) JIUIaMH,

MpUBJICKAaCMbIMHU OpFaHI/ISaHHeﬁ K peajin3anun O6paBOBaTeJ’ILHHX porpaMm Ha UHBIX YCJ'IOBI/IHX,).

BJI — Buneo nexkmuu.

JIP — mabopaTtopHbie pabOTEHI.
[13 — mpakTHyeckue 3aHATH (32 UCKIIIOYCHUEM JTa00paTOPHEBIX PadoT).
UK — nHauBUIyaIbHBIE KOHCYJIbTALlHH.

KCP — KOHTpOJIb CaMOCTOSITEIILHOM pabOTHI
KD — xoHCYnBTaLINM TIEpE]] 3K3aMEHOM

KatTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUO/] IK3aMEHAIIMOHHBIX CECCHIA
CPxp — camocTosiTenbHast paboTa Ha TIOJATOTOBKY KYPCOBOM pabOThl/ KypCOBOTO MPOEKTA.
CP»sk — camocTosTenpHas paboTa Ha IMOJTOTOBKY K 3K3aMEHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YIEOHBIM 3aHATHSIM.




3.2. Conep:kanue JTUCUUIINHBI

Paszaen 1. CYIIIHOCTH ¥ BUJbI ®UHAHCOBBIX TEXHOJIOT' I

Tema 1.1. Tpanchopmanusi IKOHOMUKH: MPEANOCHIIKH U HANIPABJIEHUS
pa3BuTus (pUHAHCOBBIX TexHoJoruii - [1K-1.3

[loHdaTHE, CYIIHOCTH W POJIb CTPATErMYECKOrO0 aHajau3a B CHCTEME
yIpaBiieHHs] opranu3anueii. OTauyue CTpaTernyeckoro aHajiv3a OT ONEpPaTUBHOTO
u ¢uHaHcoBoro aHanm3a. Kiaccudukanus COBpEeMEHHBIX METOAMK cOopa W
0o0paOOTKM  JaHHBIX B  CTpaTernyeckoM  aHanm3e.  MHcTpymeHTapuii
CTPATETMYECKOTO aHajdu3a M KPUTEpPUH BBHIOOpPA METOJUK B 3aBUCUMOCTH OT
XapakTepa ynpaBieHUYeCKOW 3a1auyu. OCHOBHBIE 3Tambl CTPATETMYECKOTO aHAIM3A!
JIMarHOCTUKA BHEIIHEH M BHYTpPEHHEU cpenbl, POpMYJIUPOBAHUE CTPATErMUYECKUX
albTEpHATUB, BBIOOp cTpareruu, oieHka 3¢ dexTuBHOCTH. KitoyeBbie 3amaumn
CTPATETMYECKOTO aHaJIN3a: BBISIBJICHUE KOHKYPEHTHBIX MPEUMYILECTB, OLEHKA
pECYpCHOro MOTEHIIMAJIA, AHAJIN3 PRIHOYHBIX BO3MOXKHOCTEN U yrpo3. O00CHOBaHUE
BBIOOpAa METOJIUK, MHCTPYMEHTOB M TEXHOJOTHUH MPUMEHUTEIBHO K pelaeMoit
3amaye. Opranuzammss cOopa JaHHBIX C  HMCIOJB30BAaHHUEM COBPEMEHHBIX
TEXHOJIOTUH.

Tema 1.2. u¢pposbie nensbru - IIK-1.3

[ToHsATHE ¥ CTPYKTYypa BHELIHEW CpeAbl OpraHU3alMu: MaKpO- U MUKPOCpPEA.
Mertonsl ananm3a makpocpenbl: PEST-ananu3, STEP-ananu3, ananus oTpaciieBbIX
TEHACHUMN. AHAJIN3 MUKPOCpPENbl: MOAENb MATH cuil KoHKypeHunu M. Iloprepa,
aHaJu3 MoTpeduTeseH, NOCTaBUIMKOB, KOHKYPEHTOB. MicTouHuKN UHpOpMAIUU IS
aHajgu3a BHEIIHEW cCpejbl: CTAaTUCTHUYECKWE JIaHHBIE, OTpaciieBble 0030pHI,
AKCTEPTHBIC OLICHKU. Pa3paboTka BapHMaHTOB CTPATETHUYECKUX PEIICHUM HAa OCHOBE
KPUTHYECKOTO aHaiu3a WHGOpMallMU O BHEIIHEW cpeje. BhIsBIeHHE PHIHOYHBIX
BO3MOXHOCTEH M yrpo3. OreHka HEOOXOIUMBIX PEeCypCcOB M KOMIETEHIUN IS
WCIIOJIb30BAHUSI ~ PBIHOYHBIX  BO3MOXKHOCTEH.  Metonbl  mHGDOPMHUPOBAHUS
3aMHTEPECOBAHHBIX CTOPOH O pe3yJibTaTaX aHaJIN3a BHEIIHEH Cpelbl. 10 BOIpOcCaM
aJlanTaiyy MaJioro OM3Heca K N3MEHEHUSM BHEIIHEH CpejIbl.

Tema 1.3. OcHOBHbIEe HANIPABJEHUA Pa3BUTUS HUPPOBBIX TEXHOJIOTHM
Ha ¢puHaHcoBOM phbiHKe - [TK-1.3

[ToHsiTHE U CTPYKTypa BHYTPEHHEH Cpelbl OpraHu3aluu: pecypchl, Ou3Hec-
MPOLIECChl, KOMIIETEHIUU. MeToapl aHanu3a BHYTpeHHEW cpenbl: SNW-ananus,
aHaIM3 LEMOYKM CO3[aHUsl IIEHHOCTH, OEHUYMAapKUHT, OLEHKAa KIIOYEBbIX
KOMITETeHLIUN. BbIsBIeHNE CUIBHBIX M CJIA0BIX CTOPOH opranu3anuu. OlieHKa
PECYPCOB U CYUIECTBYIOIIMX OTPAHUYEHUM C KAYECTBEHHOM M KOJIMYECTBEHHOU
TOYEK 3pEHUsA: (PUHAHCOBBIX, MATEPUAIBHBIX, KAaJPOBBIX, BPEMEHHBIX,
TeXHOJIOTHYECKNX. COBpPEMEHHBIE METOJBI, TEXHOJOTMH MW HHCTPYMEHTHI
YIIPABIECHHsI NPOEKTHOM M MPOLECCHOW AesTenbHOCThIO: BPM, penmHknHupHHT
IIPOLIECCOB, MPOEKTHOE YympasiaeHue. OmpenesieHne «y3KUX MecT» B OHu3Hec-
nporeccax. Mertonsl MHPOPMUPOBAHUS PYKOBOJCTBA O pe3yJbTaTax aHaju3a
BHYTPEHHEU CpEJIbI.



Paznen 2. IPOLHECC PA3BPABOTKH, BHEIPEHUS H
NMPUMEHEHUSI ®UHAHCOBBIX TEXHOJIOTUM B IUIATEXKHOM
HHAYCTPUU

Tema 2.1. Pa3BuruHe 3JI€KTPOHHOI0 B3aMMOJCUCTBUS YYACTHHKOB
¢punancosoro poiaka - I1K-1.3

[lonsiThe W BHUABI KOHKYPEHTHBIX NPEHMMYIIECTB: MPEUMYIIECTBO 10
H3JepKKaM, MpeumyiiecTBo Mo auddepennuanuu. DakTopsl, (HOpMUPYIOIIHE
KOHKYPEHTHBIE NIPEUMYILECTBA: PECYPCHBIE, TEXHOJIOTUYECKUE, YIPABICHUYECKUE,
MHHOBALIMOHHBIE. METO/Ibl KOHKYPEHTHOI'O aHAJIN3a: aHAJIN3 KOHKYPEHTHOM KapThl
pbIHKa, O€HUMApKHUHT, aHaiu3 Npoduias KOHKypeHTOB. Pa3paboTka BapuaHTOB
KOHKYPEHTHBIX CTpaTeruii Ha OCHOBE KPHUTHYECKOIO aHajiu3a HWHGOPMAIIUH.
OlieHKa pecypcoB M OTPAHWMYEHUM ISl peau3allid KOHKYPEHTHBIX CTpaTerui.
Pa3paboTka cTtpareruii pa3BUTHS WHHOBAIMOHHBIX HANPaBJIECHUU NESITEILHOCTH U
CO3/JaHUE COOTBETCTBYIOIIUX UM Ou3Hec-Mojenei. Metoasl HHPOPMHUPOBAHUS
3aMHTEPECOBAHHBIX CTOPOH O KOHKYPEHTHOM MO3UIMN OpPraHU3alliH.

Tema 2.2. Ownenka 3¢@¢eKTUBHOCTH NPUMEHEHUS (PUHAHCOBBIX
TexHoJsorui - [1K-1.3

CymHocTh ¥ 1enad nopTdeapbHOro a”anu3a. MaTpuuHble METOJIbI
noptdenbHoro ananmusa: matpuna BbKI, marpuna MaxkKuncu (GE), marpuna
Ancodda, wmarpuma Shell/DPM. Onenka nOpuUBIEKAaTeIbHOCTH PpPBIHKA U
KOHKYPEHTHOM To3ulMM OusHec-eauHULl. Bpibop ontumansHOro cmocoda
pelIeHns CTpaTerMyecKuX 3aJad HCXOAs W3 MPAaBOBbIX HOPM M HMEIOLIUXCSA
pecypcoB. PazpaboTka HOBBIX HampaBlieHUN pa3BUTHUS OU3HECA: TUBEpCUdUKAIUS,
BEpTUKAJIbHAS WHTETpAllMsi, BBIXOJ HA HOBBIE PBIHKH, pa3pabOTKa HOBBIX
npoaykToB. OleHKa HEOOXOJIMMBIX PpECypcOB M KOMIETEHIUH ISl HOBBIX
HampaBieHuil OusHeca. Pa3paboTka cTpareruid pa3BUTHS HWHHOBAIMOHHBIX
HaMpaBJICHUI U  CO3/IaHME COOTBETCTBYIOIIUX OW3HEC-mojene. MeTosl
MH()OPMUPOBAHMS 3aMHTEPECOBAHHBIX CTOPOH O MOPT(HETBbHBIX PEIICHUSX.

Tema 2.3. [lepcnekTuBsbl passuTis GuHAHCOBBIX TexHoJorui - [1K-1.3

Kpurepuu onenku 3¢p(HeKTUBHOCTH AEUCTBYIONIEH CTPATErMU: COOTBETCTBHE
MUCCHH U 1IeJIIM, 3KOHOMHUYecKas 3(h(PeKTUBHOCTh, KOHKYPEHTHAs yCTONYHUBOCTD,
PEATMCTUYHOCTh pecypcHoro obecriedeHus. MeTobl OLIEHKH CTPAaTeTHH: aHau3
pa3peiBoB (GAP-ananu3), orenka cOamancupoBanHocTH Tmokazateneir (BSC),
aHaJl3 CTpaTernYecKuX pUCKOB. BBIOOP onTUManbHOTO crocoda KOppeKTUPOBKH
CTPAaTETUy UCXOJI U3 MPABOBBIX HOPM M UMEIOIINXCS pecypcoB. OLEeHKa pecypcoB
M OrpaHMYEHUWHA NpH peann3anuu crparerud. OpraHusanust mpouecca
CTPATETMYECKOTO aHaldu3a Ha MNOPEANpUSATUU: dTambl, YYaCTHUKH, CPOKH,
oTBeTCTBEHHBIE. COBpEMEHHBIE METObI, TEXHOJOTUN U MHCTPYMEHTHI YIIPABICHUS
CTPATETUYECKUM aHAIM30M: LHU(PPOBbIE MIATHOPMbI, AHATUTHUYECKHUE CUCTEMBI
(BI-cuctemsl), npoekTHbie 0(UChl. MeTo 16l HHPOPMUPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH O pe3yJibTaTax OLIEHKHU CTPATETUH.



4. Tunbl OIEHOYHBLIX MATEPHAJIOB, MOKA3aTeJd M KPUTEPUH
OlleHUBAHUA

4.1. Ouenounsie MaTepuainsl o aucuuiuae b1.B.04 ®unrex u miartexHas
UHAYCTPUS BXOASAT B COCTaB OIICHOYHBIX MAaTE€PHAIIOB MO 00pa3oBaTeIbHOU
nporpamme. COBOKYIHOCTh OLICHOYHBIX MAaTEPHAIOB MO BCEM IUCLUIIMHAM
(MomymsiM) 00pa30BaTENbHON MPOTPaMMbl COCTABISIOT (POH] OLIEHOUYHBIX CPEICTB
(mamee — ®OC). ®OC wucnonabzyercss Mpu MPOBEACHUU TEKYLIETO KOHTPOJIS
YCIIEBAEMOCTH U MPOMEXKYTOYHOM arTecTali OOyYaromMXcs C  LEJbIo
OLICHUBAHUS JOCTHXKEHHUS 00YUaIOIMMUCA IJITAHUPYEMbIX Pe3yJIbTaTOB O0yUEHHUS.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJaHUN Pa3TUYHOIrO
TUTA U YPOBHS CJIOKHOCTH, BKIIFOUAET KPUTEPUU U IIKAJIbl OLICHUBAHUS, a TaKXKe
«KJTI0YM» MpaBUIIbHBIX 0TBETOB. POC hopmupyeTcs Kak OTAEIbHBIN TOKYMEHT U
XpaHUTCA B JJIEKTPOHHOM BHIe, noctyn Kk POC mpenocTaBieH OrpaHHYCHHOMY
KpyTy JIUII.

4.3. Jlna camocrosiTenbHOM pabOThl OOydaroumxcst MpU TMOATOTOBKE K
TEKYILEMY KOHTPOJIO YCIEBAEMOCTH U NMPOMEXKYTOUHOW aTTECTallUd B pabOdMX
nporpaMmax JUCHHUIUIMH pa3MEIIEeHbl TUIIOBBIE MPOBEPOYHBIEC 3aJIaHUs, KOTOPbIE
MOXHO YCJIOBHO pa3JIeIuTh Ha 3aJaHHsl 3aKpbhITOro, KOMOMHHUPOBAHHOIO U
OTKPBITOTO TUIIOB.

3ajgaHusl 3aKpBITOrO THMNA — 3TO TECTOBBIE 3aJaHUs, B KOTOPBIX KaXKIbIU
BOIIPOC  COMPOBOXKJAETCS TOTOBBIMU BapHaHTaMU OTBETOB, U3 KOTOPBIX
HE0O0XO0MMO BBHIOPATH OJMH WJIA HECKOJIBKO MPaBUIIbHBIX.

3amanusi KOMOMHUPOBAHHOTO THIMAa — 3TO TECTOBBIC 3aJlaHUsA, B KOTOPBIX
KaXIbli BOIPOC COMPOBOXKIAETCS TOTOBBIMU BAapUAHTAMU OTBETOB, U3 KOTOPBIX
HEOOXOIMMO BBHIOpPATh OJIMH WM HECKOJbKO MPaBUJIBHBIX MU OOOCHOBAThH CBOM
BBIOOp. 3a/laHus OTKPBITOrO THUIMA — 3TO 3aJlaHus, B KOTOPBIX Ha KaXKIIbIi BOIPOC
JIOJKEH OBITh MPEJJIOKEH pa3BepHYThI 0OOCHOBAHHBIN OTBET. B 3aBUCUMOCTH OT
TUIA 33JaHUsI PEKOMEH0BaHbl ONPEEICHHAs] OCJIEI0BATEIbHOCTD BHINOJHEHUS
Y CUCTEMA OLICHUBAHUS BBINIOJIHEHUS 3a1aHUM.
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4.4. Tunsl SaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUHW ONCHHUBAHUA

TUIT SAHTAHUA NMHCTPYKLUA CIHEHAPHMU BbITIOJIHEHNW A KPUTEPMM OUEHVBAHUA
3aJlaHuE 3aKpBITOTO IIpounraiite TEKCT, 1.BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHSTh, OTBeT cunTaeTcst BEpHbIM, €CIIH
THUIIA C BELIOOPOM BbIOEpUTE YTO B KQ4E€CTBE OTBETA OKUIACTCS TOJBKO OJUH U3 MPaBUIIBHO YKa3aHa Iudpa uiu

OIHOTO IMPABUJIBHOI'O
OTBCTa N3 HCCKOJBKHUX
BApUAHTOB
MMPpCIIOKCHHBIX

IIPaBUJIbHBIN OTBET

MPEIJIOKEHHBIX BAPUAHTOB.
2. BHuMarenbHO MPOYUTATh MPEAIOKEHHBIC
BapHaHT-Thl OTBETA.

3. BriOpaTh 0JIMH BEpHBII OTBET.

4. 3anmucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

Ba,I[aHI/IC 3aKpPbITOI'O
THUIIAa Ha YCTAaHOBJICHUC
COOTBCTCTBUA

[TpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMAaTENpHO NPOYUTATh TEKCT 3aJaHUS U OHSTD,
YTO B KQUECTBE OTBETA OXKHJIAIOTCS Maphbl 3JIECMEHTOB.
2. BHUMaTenapHO NPOYUTATh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, yTBEPKICHUS, (GaKThl, IOHATHUS U T.1.;
CIHCOK 2 — YTBEPKJICHHsI, CBOWCTBA OOBEKTOB U T.II.
3. ConocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI ¥ LIU(DpHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cunTaeTcs BEPHbIM, €CIIU
NPaBUJIBHO YKa3aHbl HU(QPHI WK
OyKBBI

3a/1aHue 3aKPBITOTO
THUIIAa C BEIOOPOM
HECKOJIBKUX
NPaBUJIbHBIX OTBETOB
U3 HECKOJIbKUX
BapHUaHTOB
IPEIOKEHHBIX

[IpounTaiite TeKCT,
BBIOEpUTE
MPaBUIIbHBIE OTBETHI

1.BHrMarensHO MpOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KAYECTBE OTBETA OKUAETCS HECKOIBKO
IIPABUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTATh MIPEAIIOKEHHBIE
BapHaHT-Thl OTBETA.

3. BeIOpaTh HECKOJIBKO NPAaBUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (MK OYKBBI)
BBIOPaHHOTO BapHaHTa OTBeTa (Harpumep, | 4 umm A
I).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBUIILHO YCTAHOBJICHBI BCE
COOTBETCTBHS (TIO3ULIUU U3
OJTHOT'O CTOJIOIa BEPHO
COIOCTABJIEHBI C MTO3ULUSIMU
JPYroro)

3aﬂaHI/IC 3aKpPBITOTO

IIpounTaiite TEKCT U

1. BaumarenbHO MMPOYUTAaTh TCKCT 3alaHUA U

OrtBeT cunTaercs BCPHLBIM, €CJIN
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TUIIa HA YCTAaHOBJICHUC
IMOCJICA0BATCIbHOCTHU

YCTaHOBUTE
[I0CJIEI0BATEIBHOCTh

MOHATH, YTO B KAUECTBE OTBETA OXKUIACTCS
HIOCJIEI0BATEIBHOCTD 3JIEMEHTOB.

2. BHuMaTenbHO MPOYUTATh PEASIOKEHHBIE
BapHUaHTHI OTBETA.

3. ITocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3
NPEVIOKEHHBIX AIIEMEHTOB.

4. 3anucatp OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJ]aHKs) BApUAHTOB OTBETA B HY)KHOU
nocueaoBarenbHocTH (Harpumep, bBA nnu 135).

NPaBUIBHO YKa3aHa BCS
MOCJIEI0BATEIBHOCTD UMD

3ananue
KOMOWHUPOBAHHOTO
THIIa ¢ BEIOOPOM
OJTHOTO TIPABUIIBHOTO
OTBETa U3
NPEIOKEHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTaiite TEKCT,
BBIOCpUTE
NPaBUJIBHBIN OTBET U
3aIUIINTE
apryMEHTHI,
00OCHOBBIBAIOIIHE
BBIOOp OTBETA

1.BHuMaTensHO MPOYUTATh TEKCT 3aJaHUS U MMOHSTH,
YTO B Ka4eCTBE OTBETA 0XKHUAAETCS TOJIBKO OJUH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHMaTenpHO MPOYUTATh MPEATIOKEHHBIC
BapHaHTHI OTBETA.

3. BriOpaTh 0JIMH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBETA.

5. 3anucath apryMeHThI, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cuuTaeTcst BEpHbIM, €CIIH
MPaBWIBHO yKa3aHa nudpa miu
OyKBa U MPUBEICHBI
KOPPEKTHBIE apIyMEHTHI,
UCIIOJIb3YEMbIE TIPU BHIOODPE
OTBeETa

3alaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TEKCT U
3aUIINATE
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BHUMaTeIbHO TPOYUTATH TEKCT 3aaHUS U ITOHSTH
CyTh BOIpOCa.

2.IIpoxymath JIOTUKY U IOJTHOTY OTBETA.

3.3anucath OTBET, UCIOJIB3YSI YETKHE KOMITAKTHbHIE
(bOpMyIIHPOBKHU.

4.B cityuae pacyeTHOM 3a/1a4H, 3alUCaTh PEIIEHUE U
OTBET

OTBeT cuuTaercs BEpHbIM:
1. OtcytcTBHE (haKTUUECKUX
OILIMOOK.

2. PackpeiTe 00bemMa
HCIMOJIb3YEMBIX MOHATUN
(moiHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
MIOCJIE0BATEIBHOCTh
U3JIaraeéMoro MaTepuana.
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4.5. OOmias 1mKana OUEHUBAHHUS PE3YJIbTATOB TEKYILIErO0 KOHTPOJIS
YCIIEBAEMOCTH ¥ IPOMEKYTOYHOM aTTecTanuu 00ydaromuxcs ¢ mpuMenearnem bPC

HTorosas ECTS
bunapuas
0aJLIbHAA TpagunuonHas cucrema el T ——
cucrema WHOHHOH CHCTEMBI
OICHKA CHCTEMBI
90-100 OT1iau4HO A P/ Passed
80-89 X OPOLIO 3auTeHo B P/ Passed
75-79 P C | P/Passed
70-74 VY 10BIETBOPHUTEIBHO B P/ Passed
60-69 A P E | P/ Passed
0-59 HeynoBneTBopuTensHo He 3auteHo F F/Failed

CooTHoleHne  OayuIOB 32 TEKYIUMH  KOHTPOJb  YCIHEBAEMOCTH H
IIPOMEKYTOUHYIO aTTECTALMIO, & TAKKE OBTOPHYIO IIPOMEKYTOUHYIO aTTECTALIUIO:

MakcumanbHasi cyMMa MakcumanbHas cyMMa MakcumanbHast MakcumainbHas cymma
0aIIoB 3a TEKyIIUi OaiioB 3a WTOTOBasI OaTFHAS 0aJIOB 3a TOBTOPHYIO
KOHTPOJIb yCIIEBAEMOCTH MIPOMEKYTOUHYIO OIIeHKa MPOMEKYTOUHYIO
aTTeCTaluIo aTTeCTaluIo
100 6anmioB 100 6anmmioB 100 6ammioB 100 GammoB
5. (I)OpMI)I arTTeCTallui, TUIIOBbIC OICHOYHbIC MAaTCPHAJIBI IJI

TeKYyLIero KOHTPOJIsl yCIeBAeMOCTH 00y4aIOIINXCH, KPUTEPUH U IIKAJIbI
OIleHMBAHMS MO0 KOHTPOJIbHBIM TOYKAM
5.1. B xone peamuzanuu aucumiuimabl b1.B.04 ®uHtex u nmartexHas
UHIYCTPUS  WMCHOJB3YIOTCS  ciaeAyromme  (OpMBI  TEKYIIETO  KOHTPOJIS
yCIIEBaeMOCTH O0yJaroIIuXcs (B TOM YHCIIC, 33/IaHUs K KOHTPOJIHHBIM TOUKaM):

AOKJa1d, OIMpOC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a1aHUC.

5.2. TunoBble OUEHOYHbIE MaTepHaibl ISl TEKYIIero KOHTPOJISA
yCIEBAEMOCTH 00yYaroIMXcst (BHE KOHTPOJIBHBIX TOUEK):

Pazgen 1. CYIIIHOCTD U BUJbl ®PHHAHCOBBIX TEXHOJIOT' U
Tema 1.1. Tpanchopmanusi IKOHOMHMKH: MPEANOCHIJIKH U HANPABJIEHUS
pa3BuTusi (pUHAHCOBBIX TexHosoruii - [TK-1.3

Bomnpocs! ajis onpoca
BOHpOC 1. Yto Takoe CTpaTCFI/I‘ICCKI/Iﬁ dHaJIN3 U B YEM €TI0 I'NIaBHOC OTIIMYHEC
OT OIICPATHBHOI'O U (i)I/IHaHCOBOFO aHaiauza?
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Borpoc 2. KakoBbl OCHOBHBIE 3TaIlbl CTPATErMUE€CKOro aHanm3a?

Bonpoc 3. Kakue kitodeBble 3a/1aud peniaeT CTpaTeruieckuii ananmnsz?

Bormpoc 4. KakoBa posib cTpaTernyeckoro aHaian3a B pa3padOTKe BapUaHTOB
perIeHus MPOOJIEMHBIX CUTYallUid B OpTaHU3aIiu?

Bormpoc 5. Kakue metonsl nHQOpMUPOBaHUS 3aUMHTEPECOBAHHBIX CTOPOH O
pe3yabpTaTax CTpaTErMuecKoro aHajiv3a UCTOIb3YIOTCS B IPAKTUKE YIIPABICHUS?

TecToBBIC 3aJaHUS IO TEME

Tecr 1.

BHuMaTenpHO MpouYnTaTh TEKCT 33aHUSA U MOHSTH, YTO B KAaY€CTBE OTBETA
0>KMJAETCS TOJIBKO OJMH U3 MPEIIOAKECHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYnTaTh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

Br16path o71MH BEpHBINA OTBET.

3anucaTh TOJIHKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Uto sABIISIETCA TTTABHOM LEJIbIO CTPATETMYECKOTO aHAIN3A?
a) OLIEHKA TEKYIEeH MIaTeKeCIIOCOOHOCTH IPEANPUSATHUS;
0) MOJArOTOBKA OyXraaTepCKOW OTYETHOCTH J1JIsl HAJIOTOBBIX OPTaHOB,;
B) O0O0OCHOBaHHME BBIOOpAa JIOJITOCPOYHBIX  HAMPABICHUA  Pa3BUTHS
OpraHu3alluy;
') KOHTPOJIb 32 COOTIOICHUEM TPYAOBON JUCIUTIIIMHBI TIEPCOHATIA.

Tect 2.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHusl W TMOHSATh, YTO B KaueCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO MpounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

Kakue 3a1aqm OTHOCATCS K KITFOUCBBIM 3a7a9aM CTPATETHUCCKOT0 aHaM3a?
a) BBISIBJICHHE KOHKYPEHTHBIX IMPEUMYIIICCTB OPTaHU3aINH;

0) pacuer TeKyIIHUX HAJOTOBBIX 00s13aTEIIbCTR;

B) OIICHKA PECYPCHOTO TIOTCHIIMAJIA OpTaHU3AIIHH;

') aHaJIU3 PHIHOYHBIX BO3MOKHOCTEN U yIpoO3;

1) ohopmIIeHHE IEPBUYHON YUETHOM TOKYMEHTAIIUH.

Kakwue sTamnbl BKIIFOUAET MPOIeCcC CTPATETHIECKOro aHammu3a?
a) TMarHOCTHKA BHEIIHEH 1 BHYTPCHHEU CPEIbI;
0) popMyIupoBaHHE CTPATETUUYECKUX AJIbTEPHATHB,;
14



B) BEJICHUE OYXTaJITEPCKOTO yUeTa;
T') BBIOOp CTpaTeruy;
1) orieHKa 3G GEeKTUBHOCTH PEATM30BAHHON CTpaTETHH.

Tect 3.

BHuMartenbHO MpoYnUTaTh TEKCT 3aJaHUs W TOHSATh, YTO B KauyeCTBE OTBETa
0’KHJAETCS MOCJICI0BATEILHOCTD DJIEMEHTOB.

BHuMaTtenbHO pounTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MPEIJIOKEHHBIX JJIEMEHTOB.

3anucath OyKBbI BAPMAHTOB OTBETOB B HY>KHOMU MOCIE0BATEILHOCTH.

Onpenenute Nociea0BaTENbHOCTh ATAIIOB CTPATETHYECKOTO aHAIN3A:
a) BBIOOp CTpaTeruu;

0) TMarHoCTHKa BHEIIHEH U BHYTPEHHEHN CPEJIbI;

B) o1leHKa A (HEKTUBHOCTH PEATM30BAHHON CTPATETUH;

r) GOpMyJIUPOBAHUE CTPATETUUECKUX ATbTEPHATHUB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHUMaTENbHO IPOYUTATh TEKCT 3aJaHUS U TOHSATh, YTO B Ka4ye€CTBE OTBETA
OKHJAIOTCS MAPBI 3JIEMEHTOB.

BHumarenbHO mpounTarh 00a CIHMCKA: CIMCOK | — BHJ aHaJIW3a; CIIUCOK 2 —
XapaKTEPHUCTHKA.

ConocTaBuTh 3JIEMEHTHI ciMcKa 1 ¢ 3JieMeHTaMH crucka 2, copMUpOBaTh
napbl AJIEMEHTOB.

3anucaTh NOMapHO HU(PHI U OYKBBI BAPUAHTOB OTBETA B TAOJIUILY.

Ne Bupn ananuza XapakTepucTuka

1 Crparernueckuit B OrneHka TekyIel miaTexecrnocoOHOCTH, IMKBUIHOCTH U
aHaIu3 (GbuHAHCOBOHN yCTONYNMBOCTH

. BrlsiBrieHNE CUITBHBIX U c1a0bIX CTOPOH OpraHU3alliu BO

OnepatuBHbBIN .

2 i B3aUMOCBSI3H C BO3MOXKHOCTSMH U YIPO3aMH BHEIITHEN
aHaJIN3

cpenbl

3 DUHAHCOBBIN A KoHTponb TeKynux noka3aTesen AesITeIbHOCTH, aHAIIN3
aHau3 OTKJIOHEHHH OT IJIaHa

4 KoHkypeHTHBII B O6ocHOBaHME TOJITOCPOYHBIX HAMPABICHUM pa3BUTHSA,
aHaJIn3 BBISIBJICHHE KOHKYPEHTHBIX IPEUMYIIIECTB

5 SWOT-ananm3 r O1ieHKa ppIHOYHOM MO3UIIMU OPTaHU3aLNU OTHOCUTEIBHO
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Ne Bun ananuza XapakTepucruka

KOHKYPCHTOB, aHAJIN3 CUJI KOHKYPCHI A

OTBETHI:

1 2 3 4 5

ﬂOKJ’Iag.

[TogroroBka poknanoB «CTpaTeruyeckuii aHanu3 KakK HHCTPYMEHT
000CHOBaHUS YIIPABJICHUYECKUX PEIICHUN B YCIOBHUSX HeompeneiaeHHoCTH». [1aTh
IPYNIOBBIX JOKJIAZ0B C OOCYXIEHHEM pOJIM CTPaTETMYECKOro aHaiu3a B
pa3paboTKe BapHaHTOB PELIECHUS MPOOJEMHBIX CUTYallUll, yueTe IPaBOBbIX HOPM U
BbIOOPE ONTUMAJIBHBIX CLIOCOOOB pELLIEHUs 3a7a4.

TeMarnka 10KIIaJ10B:

1. Ponp crparernueckoro anamuza B pa3paOOTKe albTEpHATUBHBIX
BAapUAHTOB PELIECHUS MPOOJEMHBIX CUTYyalllil: METOAbI U HHCTPYMEHTBI

2. CpaBHUTEIBHBIN aHAIN3 ONEPATUBHOTO, (PUHAHCOBOTO U CTPATErMUECKOI0
aHanu3a: LeNH, 3a1a4i, METObI, PE3YIIbTAThI

3. VYder neWCTBYIOIIMX TMPAaBOBBIX HOPM MpH BbIOOpPE ONTHUMAIbHOU
CTpPaTErvM Pa3BUTHUS OPTaHU3ALNN: aHAIN3 OTPAHUYEHUN U BO3MOKHOCTEN

4. Meroabsl MHPOPMHUPOBAHUSA U KOHCYJBTUPOBAHHUS 3aMHTEPECOBAHHBIX
CTOPOH MO pe3yJbTaTaM CTPAaTeTMYECKOro aHaiu3a: (QOpMbI, KaHaJbl,
3 PeKTUBHOCTH

5. OueHka pecypCcHOro NOTEHLIMAJa OpPraHM3aluy Kak KIo4eBas 3ajgada
CTPATErM4eCKOro aHAJIN3a: MOAX0AbI U KpUTEPUHU

6. AHamu3 PHIHOYHBIX BO3MOXKHOCTEM M yIrpo3: METONbl MACHTU(PUKAIIUN U
OLIEHKA BIIMSHUS Ha BBIOOp CTpaTeruu

MeToanyeckne peKOMEH/IAIUHU 110 TIOJITOTOBKE JIOKJIANA.

[logroToBka  mokIaga — 3TO  BUJA  CaMOCTOSITEIBHOW  paboTHI,
CHIOCOOCTBYIONTNI  (DOPMHUPOBAHUIO HABBIKOB  HMCCIIEAOBATEIBCKON  paboTHI,
pacimpsieT TO3HaBaTEIbHBIC WHTEPECHI, NMPUYUYaeT KPUTHUECKH MBICIUTH. [Ipn
HANMCAHWK JOKJIaja Mo 3aJlaHHON TeMe COCTAaBJISIIOT IUIaH, MOJAOUPAIOT OCHOBHEIC
UCTOYHUKHU. B mporiecce paboThl ¢ HCTOYHUKAMH, CUCTEMATH3UPYIOT MOTYUYCHHBIE
CBEJICHMS, JICJIAlOT BBIBOJBI M 0000mieHus. [loaroroBka mokiaza TpedyeTr OT
oOyJaromerocsi OOJBIION CaMOCTOSITETFHOCTH W CEPHhE3HOW WHTEIUIEKTYaIbHOM
paboThI, KOTOpasi IPUHECET HAMOOJBIIYIO TI0JIb3Y, €CIM OYyJeT BKIIOUYaTh C ceOs
CIIEYIOIIME ATambl: — U3Y4YEHHE HanOoJiee Ba)KHBIX HAyYHBIX PadOT MO JaHHOM
TeMe, MEepeueHb KOTOPBIX, KaK MpaBWJIO, JAET caM IMpernojaBaTellb; — aHalu3
W3YYEHHOTO MaTepualia, BBIJCICHHE HanOojee 3HAYUMBIX ISl PACKPBITUS TEMbI
(GakTOB, MHEHHMI pa3HbIX YYEHBIX M HAayYHBIX MOJIOXKEHHH; — 000OIIeHne u
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JIOTUYECKOE MOCTPOEHUE MaTepuaia J0KiIajaa, Hampumep, B GopMe pa3BEPHYTOTO
IUTaHa; — HAlHMCaHWEe TEKCTa JOKJIaJa C COONIOJCHHEM TpeOOBAaHUN HAYYHOTO
ctiiisl. [locTpoeHne noKiaga BKIOYAET TPU YacTH: BCTYIUIEHUE, OCHOBHYIO YacTh
U 3aKiroveHue. Bo BCTymIeHMHM yKas3bpIBaeTCsl TeMa JOKJIa/ia, yCTaHaBIMBAETCS
JIOTUYECKAs CBA3b €€ C APYTMMHU TEMaMH WJIH MECTO paccMaTpUBaeMOU pOoOIeMbl
cpemu Apyrux mpoOiem, JaeTcss KpaTKuil 0030p HMCTOYHHKOB, Ha MaTepuase
KOTOPBIX pacKpbiBaeTcs TeMa W T. N. OCHOBHAs 4YacTh JOJDKHA UMETh YETKOE
JIOTUYECKOE TOCTPOCHHE, B HEW JOJDKHA OBITh pacKphiTa TeMa jokiana. B
3aKIIOYEHUH  OOBIYHO  MOABOASTCS  UTOTH,  (OPMYJTUPYIOTCS  BBIBOJBI,
MOIYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

Tema 1.2. Hu¢pposbie nensbru - [IK-1.3
Bomnpocs! jj1s onpoca:

Bomnpoc 1. Uro noHnmaercs 1o BHENIHEW CPEAOM OpraHu3allid U KaKoBa €€
CTpyKTypa?

Bonpoc 2. Kakme weTonsl aHanu3a MaKpOCpPEIbl HCIOIB3YIOTCA B
CTPATErM4ECKOM aHAJIM3E U B YEM UX CYIIHOCTb?

Bomnpoc 3. B uém cymHocTs Moaenu nsatu cuil KoHkypeHunu M. [loprepa u
KaKW€ TPYNIbl CHJI OHA BBIAEISAET?

Bompoc 4. Kakue uctouyHuku MHPOpPMALUMU HMCHIOJIB3YIOTCS IS aHAM3a
BHEUIHEH cpesibl U 10 KAaKUM KPUTEPUSM OCYLIECTBIISIETCA UX 0TOOpP?

Bonpoc 5. Kak pe3ynbraThl aHain3a BHELUIHEH CpPEllbl MHTEPIPETUPYIOTCS
TSl BBISIBJICHUS! PHIHOYHBIX BO3MOYXHOCTEN U yIpo3?

TecToBEIE 3a1aHUS 110 TEME

Tecr 1.
BHuMaTenpHO MpOYNTaTh TEKCT 3aJaHUS U MOHSITH, UTO B Ka4eCTBE OTBETa
OKUAAETCS TOJBKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB.
BHuMaTenpHO MPOYUTATh MPEAoKEHHbIC BAPHAHTHI OTBETA.
BriOpaTh 01uH BEpHBIN OTBET.
3anucath TOJIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.

UTo U3 nepeyrciieHHOro OTHOCUTCS K (haKTopaM MaKpoCpebl?
a) MOCTaBIMKH ChIPbSl U MAaTEPUAJIOB;

0) KOHKYPEHTBI Ha OTPACJI€BOM PBIHKE;

B) YpPOBEHb UH(DIIALIMU B CTPAHE;

I') IOTPEeOUTETN NPOAYKIUU TPENPUATHU.

Kakoit Merton aHamms3a HCHONB3YETCA JUISI  OLUEHKA  MaKpOCpEdbl
peanpusiTus?

a) SNW-ananus;

0) PEST-ananus;
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B) SWOT-ananus;
T') aHAJIM3 [IETIOYKHU CO3/IaHus IIEHHOCTH.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUS U MOHSATh, UTO B KaY€CTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpEAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue (hakTopbl OTHOCATCS K MaKpOCPEIe MaJIoTO IPEIIPUATHS?
a) OJINTUYECKast CTaOUIIBHOCTB;

0) ypOBEHb JI0XOJIOB HACEIICHHUS;

B) TEXHOJOTUYECKUE NHHOBAIIUH B OTPACIIH;

T') KaApoBas MOJTUTHKA TIPEATPUSITHS;

J1) OpraHu3aIlioOHHas CTPYKTypa yIpaBIeHHUs.

Kakue MeTospl HCTIONB3YIOTCS 171 aHAlIM3a KOHKYPEHTHOU cpeibl?
a) Mmozens st cui [loptepa;

0) aHaJIN3 TOTPEOUTEIHCKUX MPETOYTCHUH;

B) aHAIU3 NPO(UIIT KOHKYPEHTOB;

r) PEST-ananus;

1) OEHYMAPKUHT

Tect 3.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETA
0’KHIAETCS MOCJIEA0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEIILHOCTD U3 MIPEIOKECHHBIX DJIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIBHOCTH.

OmnpenenuTe MoCiea0BaTeIbHOCTh ATANIOB aHAIM3a BHEIIIHEH CPeJIbl:
a) ananu3 Makpocpenbl (PEST-anamm3s);

0) BBISIBJIEHHE BO3MOKHOCTEHN U yTPpo3;

B) cOop mHGOPMAITUN O COCTOSIHUN BHEIITHEH CPEJIbL;

T') aHaJIU3 MUKPOCPebl (MOTPEOUTENH, KOHKYPEHTHI, TOCTABIIUKHN);
1) pa3pabOTKa BapUAHTOB CTPATETUYCCKUX PEIICHUH.

YCTaHOBUTE TNOCIEAOBATENIBHOCTh AECUCTBUN IIPU aHAIU3€ KOHKYPEHTHOWU
CpeZbl C UCTIOJIb30BaHUEM Moienu isitu cuil [lopTepa:
a) aHaJIU3 WHTEHCUBHOCTHM KOHKYPEHIIMH MEXIY CYHIECTBYIOIIUMU
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UTPOKAMU;
0) aHaJIN3 yTPO3bl MOSBIICHUS] TOBAPOB-3aMEHUTEICH;
B) aHAJIM3 PHIHOYHOM BJIACTH NOKYyMaTeNeH;
T') aHaJIU3 YIPO3bl MOSBICHUS HOBBIX UTPOKOB;
1) aHAJIU3 PHIHOYHOM BJIACTH MOCTABIIUKOB.

Tema 1.3. OcHOBHBIE HANIPABJIEHUS PA3BUTHS HM(PPOBBIX TEXHOJIOTUH HA
¢punancosom pobinke - I1K-1.3

Bomnpocs! ajis onpoca

Bompoc 1. Uro noHumaeTcst moj BHYTPEHHEH CPEAOW OpraHu3alui U KaKue
AJIEMEHTHI OHA BKJIFOYAET?

Bonpoc 2. Kakue Meronpl aHaiu3a BHYTPEHHEM cpeabl HaumOosee
pPacCIpOCTPAHEHBI B CTPATErMYECKOM YIIPABJIEHUH U B YEM UX CYIIHOCTB?

Bormpoc 3. Kak BBISBIISIOTCS CUIIBHBIE U CJIa0ble CTOPOHBI OPraHU3alui U 4TO
ABJIIETCS] HCTOYHUKAMH MH(POPMALIUU JIsl TAKON OLIEHKH?

Bompoc 4. Kakue KOJIMYECTBEHHBIE M KayeCTBEHHBIE IIOKA3aTeNn
VCITOJIB3YIOTCS JUIsl OLEHKH PECYpCOB U OTPAaHUYEHUI OpraHu3alun’?

Bonpoc 5. Uro Takoe «y3kue MecTa» B OW3HEC-TIpolleccax M Kak OHH
BBISABJISIIOTCS ?

TecToBEIE 3a1aHUS 110 TEME

Tecr 1.

BHUMaTENBbHO TIPOYUTATh TEKCT 3aJaHUS W TIOHSTH, YTO B Ka4eCTBE OTBETA
O’KHJIAETCS TOJIBKO OJMH M3 TIPEIJIOKCHHBIX BAPHAHTOB.

BHuMaTenbHO TPOYUTATh IPEIIOKEHHBIC BAPUAHTHI OTBETA.

Br16path oH BEpHBINA OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

UTO OTHOCHTCA K 3JIEMEHTAaM BHYTPEHHEHN Cpeibl OpraHu3anuu?
a) MOCTaBILUKH ChIPbSl U MAaTEPUAJIOB;

0) KOHKYPEHTBI Ha OTPACIIEBOM PBIHKE;

B) OpraHU3allMOHHAs CTPYKTYpa ypaBIICHUS;

I') IOTPEeOUTETN NPOAYKIUU TPEPUATHUS.

Kaxoit meTo aHanm3a UCIoIb3yeTCs ISl OIIEHKU CUITBHBIX U CI1a0BIX CTOPOH
opraHu3amnuu?

a) PEST-ananus;

0) SNW-ananus;

B) aHAJIM3 OTPACIIEBbIX TEHIECHIINNT;
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r) Mozenb nsitu cuit [oprepa.

Tect 2.

BHuMartenbHO MpoYUTaTh TEKCT 3aJaHusl U MOHSATh, YTO B KAauyeCTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbsHO MpounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABWIILHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

Kakue aieMeHTbl BXOJIAT B COCTaB BHYTPEHHEH CpeJibl OpraHu3aiuu?
a) MPON3BOJICTBEHHBIE MOIIIHOCTH;

0) KOHKYpEHTHAas MTO3UIIMS Ha PHIHKE;

B) KBanudUKalus nepcoHana;

I') CUCTEMa MOTUBAIIUU COTPYIHUKOB;

1) ACHUCTBUSI KOHKYPEHTOB.

Kakue MeTonpl MCHONB3YIOTCS JUIsl  aHajdu3a BHYTPEHHEW  Cpelbl
opraHu3zaunuu?
a) SNW-ananus;
0) aHaJIM3 LETIOYKU CO3aHUsI IEHHOCTH;
B) PEST-ananus;
T') OIIEHKA KJTFOYEBBIX KOMITCTCHIIHH;
1) Mojaenb nsatu cui Iloptepa.

Tect 3.

BHuMaTenbHO NpoYMTaTh TEKCT 3aJaHUS W IOHSATh, YTO B KauyeCTBE OTBETa
0’KHIAETCS MOCIIEN0BATEILHOCTD DJIEMEHTOB.

BHuMaTenbpHO poYnTaTh MPEAJIOKEHHBIC BADUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCICI0BATSIBHOCTD U3 MIPEIIOKESHHBIX JIEMEHTOB.

3anmcaTh OYKBBI BAPUAHTOB OTBETOB B HY>KHOH TOCIICIOBATEIIHHOCTH.

OnpenenuTe MOCIEAOBATCIIBHOCTS JTAlOB aHajdW3a BHYTPCHHEH Cpeibl
OpraHU3aIlNHN:

a) BBISIBJICHUE CHJIBHBIX U CJIA0BIX CTOPOH;

0) coop nHbopMaIK 0 BHYTPEHHEH cpeie;

B) OIICHKA PECYPCOB M OTPAHUYCHUIA;

I') aHaJIU3 OU3HEC-TIPOIIECCOB;

1) GOopMyITHpPOBaHNE BEIBOJOB M PEKOMCH/IAITN.

YcraHoBuTe MOCJICAOBATCIbHOCTE  OTAllOB  PCHHXXWHHUPHHIA OousHec-
MpoIcCCOB:
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a) pa3paboTKa HOBOTO Mpolecca («KaK JOKHO OBITh);
0) aHaJIN3 CYIIECTBYIOIIETO Mpoliecca («KaK eCThb»);
B) BHEIPEHHE U3MECHEHUH;
T') BBISIBJICHHE «y3KHX MECT» U MOTEPh;
1) orieHKa 3 ¢GeKTUBHOCTH HOBOT'O Mpoliecca..

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHUMaTENbHO IPOYUTATh TEKCT 3aJaHUS U IOHATH, YTO B Ka4eCTBE OTBETA
OKHJAIOTCS ITAPBI 2JIEMEHTOB.

BHuMmarenbHO npounTath 00a COMCKa: COMCOK 1 — METOJ1 aHa/IN3a; CIIUCOK 2 —
XapaKTEPUCTHKA.

ConocTaBuTh 3JIEMEHTHI CIHMCKa 1 ¢ 3JIeMEHTaMH cIucka 2, copMUpOBaTh
napbl AJIEMEHTOB.

3anucaTh NOMapHO LKU(PHI U OYKBBI BAPUAHTOB OTBETA B TAOJIUILY.

OO0mbekT
Ne OcHoBHbIE PYHKIMU
HHOPACTPYKTYPBI
AmnHanm3 BcexX BUIOB JACATEIBHOCTH OPTaHU3AINH JUIs
1 SNW-ananu3 A AOB A p HH L

BBIABJICHUA HCTOUYHUKOB KOHKYPCHTHBIX ITPECUMYIICCTB

AHanu3 1Henoyku Onenka (hakTopoB BHYTpEHHEH Cpeibl 0 TpEM

2 b o
CO3JIaHUS LIEHHOCTHU MTO3UITUSAM: CWIIbHAS, HEHUTpanbHasl, ciadas
CpaBHeHUE MPOTIECCOB U TIOKa3aTeJIel OpraHU3aIiH C
3 benumapkuHr B JTYYIIMMHU TPAKTUKaMU KOHKYPEHTOB HIIU JIUJIEPOB
oTpaciu
BrlisiBrieHNE YHUKATHHBIX 3HAHWUH, HABBIKOB H
O1eHKa KITFOYEBBIX .
4 N T CHOCOOHOCTEH, 00ecTednBaIONINX KOHKYPEHTHOE
KOMIIETEHIIAI
MIPEUMYIIIECTBO
OtBer:
1 2 3 4

Tect 5. YcTaHOBUTE COOTBETCTBUE

BHuMaTenbHO MpOYUTaTh TEKCT 3aJaHUsl U TOHSTh, YTO B KaueCTBE OTBETA
OKUJIAI0TCS TAPBI 3JIEMEHTOB.

BHuMaTenbHO MpounTaTh 00a CIUCKa: CIIUCOK 1 — BUJT PECYpCOB; CIIUCOK 2 —

XapaKTEPUCTUKA OLICHKH.

ConocTaBUTh JEMEHTHI CMCKa | ¢ aneMeHTaMu chucka 2, copMUPOBATH
napbl JIEMEHTOB.
3anucath nonapHo Hupsl ¥ OYKBBI BAPUAHTOB OTBETA B TAOIUILY.
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No Bun pecypcos XapaKkTepuCTUKa OLEHKU
Cocrostare 000py10BaHUs, 3aMaChI CHIPHSI, N3HOC
1 @DUHAHCOBBIE PECYPCHI A e ’ pril,
OCHOBHBIX (DOHJIOB
) MartepuanbHbie 5 Jlons ppIHKa, Y3HaBaeMOCTh OpeHa, J0SIbHOCTD
pecypcbl norpeduTenei
JIMKBUTHOCTB, TIATEKECTIOCOOHOCTD, HATTUYUE
3 Kanpossie pecypcsl B
00OPOTHBIX CPEJICTB, JOCTYII K KpeIuTam
4 TexHonornueckue I KBanudukamms, MOTUBAIHS, TEKYYECTh, JIOSITBHOCTD
pecypchl nepcoHana
Otser:
1 2 3 4

KonTpoibHOE 3a1anue

BHuMaTtenbHO MpoYnTaTh TEKCT 3aJaHUS.
BreimonauTe aHaaus.
CdopMynnpoBaTh BBIBOA.

3amanue.
Majoe npou3BOJACTBEHHOE MPEANPUITHE TUIAHUPYET ONTHMH3AIINI0 OM3HEC-

MPOLIECCOB C IMIENbI0 TOBBIMEHUS A((PEKTUBHOCTH JeaTenbHOCTH. Mcmonb3ys
IIPEJICTABJICHHBIC TAHHBIE, IPOBEINTE aHAJIN3 BHYTPEHHEN CPEIbl PEANPUATHS.

JlaHHbIe 115 aHaAIU3a:
- CpeiHeCTIMCOYHAs YUCIIEHHOCTh MepCcoHaIa — 45 4enoBeK.
- KBamudukamms: 60% coTpyTHUKOB UMEIOT BbIcIee MPOheCcCHOHATHHOE

oOpa3oBaHue.
- TexyuecTh kaapoB 3a nociuennuii rog — 18%.
- O6opynoBanue: 70% MIPOU3BOJICTBEHHOTO o0opyI0BaHUS

sKkcIutyatupyercs 6omnee 10 ser.

- ABromatu3anus: ydeT Beaercs B 1C:byxrantepus, cucteMa 3l1eKTPOHHOTO
JOKYMEHTO000pOTa OTCYTCTBYET.

- ®uHaHCOBBIC MOKAa3aTEIN: BhIpyUka — 95 MiH pyO., yucTas npuoObLUIL — 8
MJTH pYO., KpeIUTOpCKas 3aJJ0KEHHOCTh — 12 MITH pyo.

- busHec-mporecchl: 3aKynKH M JIOTUCTHUKAa HE aBTOMATHU3UPOBAHBI, YTO
IIPUBOJIUT K 33J€p’KKaM MOCTAaBOK; BPEMsI BBIIIOJHEHUS 3aKa3a — 14 nHei.
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3amanue:

1. BpIIBUTh MO TpU CHIBHBIX M CHaOBIX CTOPOHBI BHYTPEHHEW CpEe.bl
PEANPUATHS.

2. OueHUTh pecypchl U CYIIECTBYIOIIME OrpaHndeHus ((puHAHCOBBIC,
MaTepuabHble, KaJpOBbIE, BPEMEHHBIE, TEXHOJIOIMUECKHE) C KAueCTBEHHOU U
KOJIMYECTBEHHOW TOYEK 3PEHUSI.

3. Onpenenutpb «y3Kue MecTa» B OU3HEC-TIPOLIECCaX.

4. ChpopMynupoBaTh peKOMEHJAIUH 110 ONITUMHU3ALNN OU3HEC-TIPOIIECCOB.

Pazgen 2. IMPOLOECC PA3BPABOTKH, BHEJIPEHUA H
INPUMEHEHUS ®UHAHCOBBIX TEXHOJIOTHM B ILIATEXHOM
NHAYCTPUN

Tema 2.1. Pa3BurHe 3JeKTPOHHOI0 B3aMMOJECHCTBUS YYACTHHUKOB
¢punancosoro peinka - I1K-1.3

Bonpocs! aiid onpoca

Bonpoc 1. Yro mnoHuMaercs 10A KOHKYPEHTHBIM IPEUMYIIECTBOM
OpraHM3allMd W Kakue BHUAbl KOHKYPEHTHBIX IIPEMMYLIECTB BBIACISIIOT B
CTPaTErM4eCKOM yIPaBICHUN?

Bompoc 2. Kakue Qakropsl (pOpMHUPYIOT KOHKYPEHTHbIE MPEUMYLIECTBA
opranuzanuu’?

Bonpoc 3. Kakue MeToapl KOHKYPEHTHOTO — aHaiau3a  HauOosee
pacnpoCTpaHEHbI B PAKTUKE CTPATETUYECKOTO YIIPABICHHUS?

Bonpoc 4. Kak ocymiectBisercs pa3paboTka BapHMaHTOB KOHKYPEHTHBIX
CTpaTeruii Ha OCHOBE KPUTUYECKOTO aHalu3a HH(POpMaIUU O KOHKYpEeHTax?

Bompoc 5. [lo kakum KpUTEPUSM OCYLIECTBISETCS OLEHKAa PECYpPCOB U

OTpaHUYEHUN [IJIs1 peaInu3aliu KOHKYPEHTHBIX CTpaTeruii?

TecToBEIE 3a1aHUS TI0 TEME

Tecr 1.

BHuMaTenbHO MpOYUTaTh TEKCT 33JaHUS U MOHATH, UTO B Ka4eCTBE OTBETA
OKUJAETCs TOJIBKO OJIMH U3 MPEJIOAKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEAIoKEHHbIE BAPHAHTHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.

Yrto moHUMAaeTCs Mo KOHKYPEHTHBIM MPEUMYIIIECTBOM I10 U3ACpKKaM?

a) CIOCOOHOCTh MPEANPHUSITHS MPEANiaraTh YHUKAIBHBIE TOBAPHI, 32 KOTOPHIC
NOTpeOUTENb TOTOB IJIATUTH OOJIBIIE;

0) CHoCOOHOCTh MPEANPHUATHS TPOU3BOJIUTH TOBApbl € 00Jie€ HUBKUMHU
3aTpaTamu, Y4eM KOHKYPEHTBHI;

B) CIIOCOOHOCTH MPENNPHUIATHS OOCIY>KMBAaTh Y3KUH CErMEHT phIHKA Jydllle,
9YeM KOHKYPEHTBHI;
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I') CIOCOOHOCTH MPEANPUATHS BHEIPSATh MHHOBALIMU ObICTPEE KOHKYPEHTOB.

Kakoit wmeron aHamu3a HCHONB3YETCS Uil CPAaBHEHHS MPOLECCOB U
MoKa3aresyiel OpraHu3aluy C JIyYIIUMU PaAKTUKAMU JIMJIEPOB OTPACIu?

a) PEST-ananmus;

0) SNW-ananus;

B) OCEHUYMApPKHHT;

r) SWOT-ananus.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETa
0’KMIA€TCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuUMaTenbHO NMPOYXTATH MPEIJI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BELIOpAaHHBIX BAPUAHTOB OTBETA.

Kakune BuIBl KOHKYPEHTHBIX MPEUMYIIECTB BBIICISIIOT B CTPATETUYECKOM
MeHeKMeHTe?

a) MMPEUMYIIECTBO MO U3AECPIKKAM;

0) MpeuMyIecTBO M0 AU PepeHInauy;

B) IPEUMYILECTBO MO (OKYCUPOBAHMUIO;

T') IPEUMYIIECTBO MO MacIITaly;

1) MPEUMYILIECTBO MO JTUKBUIHOCTH.

Kakue MeTo1pl HCIIOJIB3YIOTCS AJI aHAJIM3a KOHKYPEHTHOM Cpeibl?
a) aHaJIM3 KOHKYPEHTHOW KapThl PHIHKA;

0) OEeHUMapKUHT;

B) PEST-ananus;

T) aHaJu3 NpopuiIsi KOHKYPEHTOB;

1) SNW-ananus

TecT 3.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETA
0’KMIaeTCS MOCIEI0BATEILHOCTD 3JIEMEHTOB.

BHumaTenbHO MpoYrTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO NOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX JJIEMEHTOB.

3anucaTth OyKBBI BAPMAHTOB OTBETOB B HY)KHOM MOCIIE0BATEIILHOCTH.

Omnpenenure NOCIEA0BATEIBHOCTh 3TANIOB MPOBEACHNUS OEHUMAaPKUHTA:
a) TMOUCK 3TAJJOHHOW OpraHu3aluu (Juaepa) 1Jisi CPAaBHEHHUS;

0) aHau3 ¥ BHEJIPEHUE JIYUIIUX PAKTUK;

B) omnpesiesieHue 00beKTOB OEHUMAapKHUHTA (MPOIECChI, TOKa3aTeNH);

T') CpaBHEHHE MTOKA3aTeNIe OpraHN3aIlii ¢ STAJIOHHBIMU;

1) cOOp TaHHBIX O COOCTBEHHBIX MPOIIECCaX U MOKA3aTeIsIX.
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PBIHKA:

OKHUIAI0TCA IIapbl 9JICMCHTOB.

VYcTaHOBUTE MOCIEN0BATEIbHOCTh ATANlOB aHAJIW3a KOHKYPEHTHOW KapTbl

a) OMpe/IeNIeHNEe PHIHOYHBIX J10JIE KOHKYPEHTOB;

0) rpynnmupoBKa KOHKYPEHTOB 110 PHIHOYHBIM JOJISIM;

B) BBISIBIICHUE JIUJIEPOB, ayTCAlAEPOB U MPETEHICHTOB Ha JIUJIEPCTBO;
) cOOp HaHHBIX 00 00BEMax MPoAaK KOHKYPEHTOB;

1) TOCTPOCHHE KOHKYPEHTHOM KapThl (MaTpuIIa).

Tect 4. YcTaHOBUTE COOTBETCTBUE
BHuMmaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHATh, UTO B KAYECTBE OTBETA

BHumarenpHO npouuTaTh 00a CHHUCKA: CIUCOK | — BUA KOHKYPEHTHOIO
IIPEUMYILECTBA; CIIUCOK 2 — XapaKTEPUCTHUKA.

ConocTaBuTh AJEMEHTHI CIIUCKa 1 ¢ 3nemMeHTaMu cnucka 2, chopMHpOBaTh
napbl AJIEMEHTOB.
3anucaTh nomapHo HUGPsI U OYKBbI BAPHAHTOB OTBETA B TAOJIHILY.

Buza koOHKypeHTHOrO

Ne A P Xapakrepucruka
[IPEUMYyLIECTBA

1 [IpenmymiecTBo 1o Co3znanne yHUKaJIbHBIX CBOWCTB IIPOJYKTa, 3a
U3JIeprKKamM KOTOpbIE MOTPEOUTENb TOTOB TUIATUTH OOJIbIIE

> IIpenmymiecTBo o CrniocoOHOCTh NPEANPUATHS TPOU3BOIUTH TOBAPHI C
g depeHranun 0osiee HU3KUMHU 3aTpaTaMu, YeM KOHKYPEHTBI

3 [IpenmymecTBo 1o CriocoGHOCTD MPENIPUATHS 00CTYKUBATH Y3KUN
(OoKyCHUpOBaHMIO CErMEHT PbIHKA JIyYIlle, YeM KOHKYPEHTHI

4 IIpenmymiecTBo o CrniocoOHOCTB IpeAnpUATHs ObICTpEe KOHKYPEHTOB
MHHOBAIUAM BHEJPSITH HOBBIE MTPOYKTHI MJIM TEXHOJIOTHH

s [IpenmymiecTBo 1o Bpricokas y3HaBaeMOCTb U JIOSUIBHOCTh
Opennay noTpeduTeneil K TOproBoi Mapke mpeanpusITUs

OrtBerT:

1

OXKHNAAIOTCA Iapbl 9JICMCHTOB.

aHaJIN3a; CIIUCOK 2 — XapaKTEPUCTHUKA.

Tect 5. YcTaHOBUTE COOTBETCTBUE
BHuMaTenbHO NMpouYnTaTh TEKCT 33/JlaHUA U MOHSTh, UTO B KAYECTBE OTBETA

BaumatenpHO mpounTarh 00a CHUCKA: CIUCOK | — METOJ KOHKYPEHTHOTO

ConocTaBUTh JEMEHTHI CHcKa | ¢ aneMeHTaMu crucka 2, copMUPOBATH
napbl AJIEMEHTOB.
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3anucaTh nonapHo HUGpPbI U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

Meron
No KOHKYPEHTHOI'O XapakTepucruka
aHain3a
Ananus .
. CpaBHeHME MPOIECCOB U MOKa3aTeNiel OpraHu3aliy C
1 KOHKYPEHTHOM A

JTy4IIUMU IPAKTUKAMHU JIJEPOB OTPACIU
KapThl phIHKA

I'paduueckoe oToOpakeHue a0yei pplHKA U

2 benumapkuHr b o .
KOHKYPEHTHBIX [TO3ULUI NPEeATpUATUI

CucremMaTU3upOBAHHOE ONMKMCAHNE KOHKYPEHTOB I10
B KIIFOUEBBIM MapamMeTpam (J10J1 pbIHKa, aCCOPTUMEHT,
LIEHBI, KaHAJIbI CObITA, CTPATETHS)

AHanu3 npodus
KOHKYPECHTOB

Onenka (hakToOpoB KOHKYPEHTHOM MO3UITNHU KakK Strong
4 SNW-ananu3 r (cunpHas ctopoHa), Neutral (HelTpanbHast TO3UIIMS) WIH
Weak (cnabast cropoHa)

OneHka KOHKYPEHTHOM CpeJibl Yepe3 aHaIu3 MATH CUJL:

Moaenb nSITH CUI yIpo3a HOBBIX UI'POKOB, BJIACTH IIOCTABIIWKOB, BJIACTDH

5 . "
[Toptepa A norpedurenei, yrposa 3aMeHUTENeld, UHTEHCUBHOCTh
KOHKYPEHLINHU
OtBer:
1 2 3 4 5

Tema 2.2. Onenka 3(@QeKTHBHOCTH TNPUMEHEHUs] (PUHAHCOBBIX
TexHogorui - [1K-1.3

Bonpocs! Ut onpoca

Bomnpoc 1. Uto Takoe mopTdenbHbIii aHaIN3 U KaKOBa €ro OCHOBHAs 1EJb B
CTPAaTETUYECKOM YIPaBICHUU?

Bompoc 2. Kakue marpuyHbie METOJbI MOPTQENbHOro aHanau3a Haubosee
pacnpoCTpaHEHbl U B YEM 3aKIHOYAETCS CYLIHOCTh KaXA0ro U3 HUX?

Bompoc 3. Kak orieHMBarOTCsl MPUBJIEKATEILHOCTh PhIHKA U KOHKYpPEHTHAS
NO3UIMs OUM3HEC-€IMHMUIL TPU MPOBEAECHNUN NOPTHETHHOTO aHaIN3a?

Bompoc 4. Kakue xputrepuu HCHOJB3YIOTCS IS BbIOOpa ONTHUMAJILHOTO
crioco0a peleHus: CTpaTernyecKrx 3a/1a4 Ha OCHOBE MOpT(henpHOro aHain3a?

Bompoc 5. Kakue wHanpaBieHuss pa3BuTHsS Ou3HECAa MOTYT OBIThH
PEKOMEHI0OBaHbI MO pe3yJibTaTaM NOPTQENIbHOro aHamu3a?

TecToBBIC 3a4aHUS IO TEME

Tect 1.
BHuMarenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B Ka4y€CTBE OTBETA
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OKHJIAeTCs TOJIBKO OAVH U3 IIPEIIOKECHHBIX BAPDUAHTOB.
BHUMaTENBHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.
BrIOpaTh 01MH BEpHBINA OTBET.
3anucaTh TOJIbKO OYKBY BRIOpDAaHHOIO BapHaHTa OTBETA.

Kakoii MaTpuyHblii METOJ MOPTQENbHOTO aHadu3a OLIEHWBaeT Owu3Hec-
€IMHULIBI 110 TTapaMeTpaM «TEMIT POCTa PBIHKA» U «OTHOCHUTEIbHAS JI0JISI PhIHKA» ?

a) matpunia Aucodda;

0) marpunia bBKI' (BCG);

B) matpuiia MakKuncu (GE);

r) marpuna Shell/DPM.

Urto o3HavaeT no3unus «/loiHas koposa» B matpune bKI™?
a) HU3Kas J10J1s pbIHKA, BHICOKUM TEMII POCTa;

0) BhICOKAs JIOJIsl pbIHKA, HU3KUW TEMI pOCTa;

B) BBICOKAsI JI0JISI pbIHKA, BRICOKUI TEMIT pOCTa;

') HU3Kas J0Jisl phIHKa, HU3KUW TEMIT pOCTa.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KauyeCTBE OTBETA
0’KMAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO MpOYXTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucath TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue mapameTpsl HCIONIB3YIOTCS Ul OLICHKH OM3HEC-€AMHMII B MaTpHUILIE
MakKuncu?

a) TEMI pOCTa PhIHKA;

0) MPUBJIEKATEILHOCTh PHIHKA;

B) OTHOCUTEJIbHAS JIOJIS1 PHIHKA;

') KOHKYpEHTHas MO3ULIMs OU3HEC-EANUHUIIBL;

1) CTaaus ’KU3HEHHOTO IUKJIa OTPACIH.

Kakne crparermyeckne anbTepHATUBBI PAcCMaTpPUBAIOTCS B MAaTpULEC
Ancodda?

a) IPOHUKHOBEHHUE Ha CYIIECTBYIOIINUM PBIHOK;

0) pa3BUTHE phIHKA (BBIXOJ HA HOBBIE PHIHKH);

B) JTUJEPCTBO MO U3JIEPKKAM;

T') pa3paboTKa HOBOTO MPOIYKTA,

1) nuBepcudUKanus.

Tect 3.
BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
0KHIaeTCs ITOCIIEA0BATEIBHOCT DJIEMEHTOB.
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BHuMartenbHO nNpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
ITocTpouTs BEpHYIO MOCIEA0BATEIBHOCTD U3 MTPEIOKEHHBIX JIIEMEHTOB.
3anucath OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCJIEIOBATEIEHOCTH.

Omnpexnenute MOCIEIOBATEIBLHOCTH ATAOB TOPT(ETHHOTO aHaTH3a!

a) OTpe/IeTICHNE OTHOCUTEIILHOM JIOIH PHIHKA;

0) cOop MaHHBIX O OU3HEC-CTMHMIIAX;

B) MIOCTPOCHUE MATPHUIILI TOPTQEIHLHOTO aHATN3a;

I') ONIPEICIICHNUE TEMIIOB POCTa PHIHKA;

1) pa3paboTKa CTPATETHYECKUX PEKOMCHIAIMA JUId KaKIoH OwusHec-
CIIUHUIIBI.

VYcTaHoBUTE MOCIENOBATENbHOCTh JCHCTBUIM MpH pa3pabOTKE HOBOTO
HaIlpaBJIeHUs pa3BUTUA OU3HECA:

a) aHAJIM3 PECYPCHOIO MOTEHIMAA;

0) OLlEeHKAa HEOOXOAUMBIX PECYPCOB U KOMIIETEHIIU;

B) BbIOOpD HOBOTO HANpaBlICHUs pPa3BUTHUs (AUBEpPCU(PUKALMS, BBIXOJ Ha
HOBBII PBIHOK);

') aHAJIN3 PHIHOYHBIX BO3MOXXHOCTEN U yIpo3;

1) pazpaboTka OM3HEC-MOJICIIH.

Tect 4. YcTaHOBUTE COOTBETCTBHE

BHUMaTENBHO NMPOYNTATH TEKCT 33JIaHUS U MOHATH, YTO B Ka4€CTBE OTBETA
OKHJAIOTCS MAPBI 3JIEMEHTOB.

BuaumatenbHO nmpounTath 00a crnucka: cnucok 1 — kBaapanT Matpuilsl bKI;
CIIMCOK 2 — CTpaTernyeckas peKOMEHIalusl.

ConocTaBuTh AJEMEHTHI ClUCKa 1 ¢ 3nemMeHTaMu cnucka 2, chopMHpOBaTh
napbl AJIEMEHTOB.

3anucaTh nonapHo HH@pbl U OYKBHI BAPUAHTOB OTBETA B TA0JIHUILY.

No KBanpant matpuiiel BKIT Crparernueckasi peKOMEH 1alus
1 «3Be3man A «JIukBupanus» wm «CokpaiieHue» (yxXoJ1 ¢ PhIHKa)
2 «JloitHas KopoBa» b «MHBecTupoBanue» (HapaliMBaHuEe JOJU PHIHKA)
3 «TpynHbIii peObeHOK B «Coop ypoxas» (MUHUMH3AIUS HHBECTUIINHN,
(«3Hak Bompocay) MaKCUMU3AIHS TIPUOBLITH)
«ATpeccCUBHOE HMHBECTUPOBAHHE)» (MAaKCHMAJILHOE
4 «Cobakay T P p (
paciiMpeHue MPUCYTCTBUS)
OTBeT:
1 2 3 4
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OKHUAAOTCA IMapbl 3JICMCHTOB.

Tect 5. YcTtanoBuTe COOTBETCTBUE
BHumaTenpHO mpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KAYECTBE OTBETA

BauMarenbHO npounTath 00a CIKUCKA: COUMCOK 1 — cTpaTerust pocra; CIucoK
2 — onMcaHue.
ConocTaBUTh AJIEMEHTHI CIIKMCKA | ¢ 3JeMeHTaMu crucka 2, copMHpOBaTh
IIapbl 3JIEMEHTOB.
3anucaTh nonapHo HU@psl ¥ OYKBHI BAPUAHTOB OTBETA B TAOJIHUILY.

No Crparerus pocta Onucanue
| [IpoHuKHOBEHME HA [IpuoOperenue nian 00bEAMHEHUE C MPETPUATUIMU -
PBIHOK KOHKYPEHTaMHM B TOM K€ OTpaciu
2 PazButue prinka Co3nanue HOBOTO MPOAYKTA ISl CYIECTBYIOLIETO PhIHKA
3 Pa3paboTtka HOBOTO Brixon npeanpusTys ¢ CylecTBYOMKUM TOBAPOM Ha
MPOAYKTa HOBBIW PBIHOK
VBenuueHue NpoAaXx CyIecTBYIOIIMX TOBApOB Ha
4 JuBepcudukamnms POl YHIeCTByIom p
CYILIECTBYIOILEM PhIHKE
s l'opuzonTanbHas Brixon npeanpusaTysi ¢ HOBbIM IIPOJYKTOM Ha HOBBIN
WHTETpaIys PBIHOK
[TproOpeTeHune NoCTaBIIMKOB (Ha3a1) Win
Beprukansnas PHObD o ( A
6 RS- JIMCTPUOBIOTOPOB (BIIEPEN) JUTsl KOHTPOJIS [IETIOYKH
P CO3/1aHUsI LIEHHOCTH
Orser:
| 2 5 6

KoHTpoJILHOE 3a1aHue

BaumarensHO IMPpO4YUTATh TCKCT 3aaHUsI.

BrimonnuTh ananus.
CdopmynnpoBaTh BEIBOI.

3aganue.

Manoe mnpou3BOJACTBEHHOE MPEANPUATHE HMEET TpU OU3HEC-CIUHUILIBL.
Wcnone3ys naHHble TaONMIBI, MPOBEAUTE MHOPTQENbHBIN aHaTU3 C TMOMOIIBIO
matpunsl bKT'.

I[aHHI)IC JJIA aHaJIN3a.
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buszHec- Bripyuka, MitH Mo peiHKa Houns peiHKa Tewmm pocra

eIMHULA pyo. npeanpuatus, %o nuaepa, % pbIHKa, %

[TpoayxT A 50 30 40 5

[Mponykt b 30 10 40 20

[Iponykr B 20 5 20 3
3ananue:

1. Paccuutarh OTHOCUTENIBHYIO JOJIIO PhIHKA ISl KaXKI0M OM3HEC-€IUHULIBI.

2. Iloctpouts matpuny BKI' (ompenenuTs nNO3MLMIO KaXaod OusHEC-
CIMHHUIIBI).

3. ns  xaxpoil OusHEc-eAMHUIBI CPOPMYIHPOBATH CTPATETHYECKYIO
PEKOMEHAALUIO.

4. BpiOpaTh onTHUMAaJIbHBIA CIOCOO PEIIEHUsI CTPATETMYECKHUX 3a]1a4 HUCXO/s
13 UMEIOIINXCS PECYPCOB U IIPABOBBIX HOPM.

5. IIpennoxkuTh HOBOE HaIpaBJIEHUE Pa3BUTHUS OM3HECA (C 00OCHOBAaHUEM) U
pa3paboTaTh COOTBETCTBYIOLIYIO OM3HEC-MOJIENb.

Tema 2.3. IlepcniekTuBbI pasBuTis GuHAHCOBBIX TexHoJorui - [1K-1.3

Bompocs! i onpoca
Bomnpoc 1. Kakue xputepuu UCHONB3YIOTCA AJIA OLEHKU 3(PPEKTUBHOCTH

JEUCTBYIOLIEH CTpaTEruu OpraHu3anuu?

Bormpoc 2. B uém cymuocts GAP-ananu3a (ananusa pa3pblBOB) Kak METOja
OLICHKH CTPATETUH U KAKUE BUJIbI pa3pbIBOB OH BBISBIISACT?

Bonpoc 3. UYro npencraBisier coOoil cOanaHCHpOBaHHas CUCTEMa
nokazareinei (BSC) u kak oHa mpuMeHsIeTCs 11l OUEHKH CTpaTeruu?

Bonpoc 4. Kakue MeToqpl aHanm3a CTPATETMYECKUX PUCKOB UCIOJIb3YIOTCS
IIPU OLIEHKE JIEWCTBYIOLIEH CTpAaTeTun?

Bompoc 5. Kak ocymectBisiercsi BBIOOp ONTUMAIBLHOTO — CIIOCO0a
KOPPEKTUPOBKHU CTPATETUN UCXOS U3 MPABOBBIX HOPM U UMEIOLIUXCS PECYPCOB?

TectoBbIC 3a1aHUs.

Tecr 1.

BHuMaTenpHO MPOYUTATh TEKCT 3aJaHUS U MOHATH, UTO B Ka4eCTBE OTBETA
OKUAAETCS TOJBKO OJIMH U3 TIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYUTATh MPEIIoKEHHbIE BAPHAHTHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

Kaxkoii MCTOJ OLCHKH CTPATCTHUU HPCAIojgaract CpaBHCHUC IIJIAHOBBLIX H
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(aKTHYECKUX IMOKa3aTEeIICH /IS BBISBICHUS OTKIOHCHUN?
a) ananu3 pa3pbiBoB (GAP-ananus);
0) SWOT-ananms;
B) PEST-ananus;
r) SNW-ananus.

Kaxoit ”HCTpYMEHT CTpaTerHYeCKOTO KOHTPOJISI MCTOIB3YETCS NIl OIECHKH
cOamaHCUPOBAHHOCTH TIOKAa3aTeNIeH ACSITEILHOCTH MO YETHIPEM MTEPCIIEKTHBAM ?

a) ananu3 pa3pbiBoB (GAP-ananus);

0) cbanancupoBanHas cuctema nokaszareneit (BSC);

B) Matpuna bKI’;

I') aHaJIU3 [ETIOYKU CO3/IaHuUsI IIEHHOCTH.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KauyeCTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue  kputepun  UCHNONB3YIOTCA  JJIA  OHEHKH  3(PGEKTUBHOCTH
JEUCTBYIOLIEH CTpaTeruun?

a) COOTBETCTBUE MUCCUH U 1IEJISIM OpraHU3aIINH;

0) skoHoMuYecKas 3QPEeKTUBHOCTD (PEHTA0ETHLHOCTD, PUOBLIB);

B) KOJIMYECTBO COTPYAHUKOB B OpTraHU3AIINH;

') KOHKYpEHTHas yCTOMYHUBOCTb;

1) pEAUTUCTUYHOCTh PECYPCHOTO 00ECTICUeHNS.

Kakne MeTopl OIICHKH CTPATeTUH OTHOCATCS K KOJTMYECTBCHHBIM?
a) ananu3 pa3pbiBoB (GAP-ananus);

06) SWOT-ananusz;

B) aHaNn3 cOalancupoBaHHOCTH Tokazateneit (BSC);

I') SKCIIEPTHHIE OLICHKHU;

1) aHAJIN3 CTPATETHYECKUX PUCKOB.

Tect 3.

BHuMartenbHO mpoYuTaTh TEKCT 3aJaHusS M IOHSATH, YTO B KaYeCTBE OTBETA
0’KHIAETCS MOCIIEA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO pounTaTh NPEAIOKESHHBIC BAPUAHTHI OTBETA.

ITocTpouTh BepHYIO MOCIECIOBATEIHLHOCTD U3 TPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIBHOCTH.

Onpenenute  MOCIEAOBATEIBLHOCTh  OTAllOB  OLIGHKHW  JEHCTBYIOIIEH
CTpaTeruu:
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a) aHAJIU3 COOTBETCTBUS CTPATETUH MUCCHH U 1IEIISIM;

0) cOop pakTUUECKNX JAHHBIX O peaIn3allli CTPaTeTuu;

B) BBISIBJICHHE OTKJIOHCHUH U UX PUYHH;

T') OIICHKAa 3KOHOMHUYECKOH 3(P(HEKTUBHOCTH;

1) pa3paboTKa peKOMEHIAIHI TI0 KOPPEKTHPOBKE CTPATETHU.

YcraHoBute IIOCJICA0BATCIbHOCTD OTaIlOB OpraHu3anuu

CTPATCTUUCCKOI'O aHaJIn3a:

a) popmMupoBaHNE aHATUTHYECKON KOMaH/IbI,

0) yTBepkJIeHHe OIOKeTa U CPOKOB,;

B) OIpeIeICHHE LIeJIeH U 3aa4 aHaIn3a,;

r) cOop 1 aHanu3 uHbOpPMaIUH;

1) IOJrOTOBKA OTYETA U MPE3CHTAIIUS PE3yIbTaTOB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

nporecca

BHuMarenbHO nmpoynTaTh TEKCT 3aJaHUA U MOHATH, YTO B KaY€CTBE OTBETA
OKMJIAKOTCS MAPbI DIIEMEHTOB.
BuaumaTenbHO mpounTaTh 00a CIKUCKA: COMCOK 1 — METO/1 OLIEHKH CTPATEerHH;
CIIMCOK 2 — XapaKTEPUCTHUKA.
ConocTaBUTh AJIEMEHTHI CIIUCKA | C 3JeMeHTaMHu chucka 2, copMHpOBaTh
I1apbl DJIEMEHTOB.

3anucaTh nmonapHo muQpsl ¥ OYKBHI BAPUAHTOB OTBETA B TAOJIHILY.

Ne Merona OLEHKH CTpaTeruu XapakTepucTrka
CpaBHeHue nokaszaTesnei 1eaTeIbHOCTU
GAP-ananu3 (ananus P g
1 a3phIBOB) A OpraHM3alMY C JTYYIIUMU IPAKTUKAMU JILIEPOB
pasp oTpaciu
b COGanancupoBaHHas cucTemMa 5 CpaBHeHUE MJIaHOBBIX U (DAKTHUECKUX
noka3zaresneit (BSC) TOKazaTesieu JJisl BBISIBICHUSI OTKJIOHEHU I
N3mepenue cTenenn JOCTUKEHUSI KIIFOUEBbIX
AHanu3 cTpaTernyecKux .
3 CKOR B nokasaresei 3 peKTUBHOCTH, 3aKPEIUICHHBIX 32
P CTPaTErMYECKUMHU LEISIMU
OneHnka AesITENbHOCTH 10 YETHIPEM
4 benumapkuHr r MepCreKTUBaM: (PUHAHCHI, KIIMEHTHI, TPOLIECCHI,
o0yuyeHHe U pa3BUTHE
OneHka BepOATHOCTH HACTYIIJICHUS
S AyJIUT cTpateruu Ji| HEOIaronpusTHBIX COOBITUN U UX BIMSIHUS Ha
pean3anuio cTpaTeruu
6 Onenka 3¢ (GeKTUBHOCTH 110 B KommiekcHast mpoBepka COOTBETCTBHS
KPI peanu3yemMon CTpaTeruu UeasiM U BHELITHUM
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Ne Meron OLEHKH CTpaTeruu XapakTepucTuka
YCIIOBHSIM
Ortser:
1 2 4 5 6

Tect 5. YcTaHOBUTE COOTBETCTBUE

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U NOHATH, YTO B Ka4€CTBE OTBETA
OKMJIAKOTCS MAPBI DIIEMEHTOB.
BuumatenbHO mpounTarth 00a CHUCKAa: CIHUCOK | — 3Tam opraHu3aluu
CTPATETNYECKOT0 aHAIN3a; CIIUCOK 2 — COAECpKAHUE JTalla.

ConoctaBUTh AJIEMEHTHI CIIUCKA | C 3JeMeHTaMHu crucka 2, copMHpOBaTh
I1apbl DJIEMEHTOB.
3anucath nonapHo U psl ¥ OYKBBI BApUAHTOB OTBETA B TAOJIMILY.

OTan opraHu3anuu
No P 1 Conepxanue 3tana
CTpaTEruyecKoro aHaausa
OrTcnexxuBaHMe BBHITIOJHEHUS IJJaHA aHAIN3a,
1 [InanupoBaHue ananusa
cOOJTI0/IEHNE CPOKOB U OIOKeTa
IToaroroska ordera, Ipe3eHTAUA PE3YIHTATOB
2 [IpoBenenue ananusa 1 - 1P LW pesy. N
PYKOBOJICTBY, pa3pab0TKa peKOMEHTallHi
Omnpenenenue nenen, 3agayd, CPOKOB, OO KETA U
3 IloaBenenue uToroB pel I > 3a/1at, €p » 004
OTBETCTBEHHBIX 3a IIPOBEJICHUE aHATIN3a
HemnocpencrBennslii cOop 1 00padoTKa JaHHBIX O
4 MOHUTOPHHT ¥ KOHTPOJIb e P P A
BHEILIHEW U BHYTPEHHEH cpejie
[TpoBenenne SWOT-ananusa u nocTpoeHne
5 Koppekruposka crpateruu
Matpuuel bKI a

OTtBeT:

1

KoHTpOJILHBIE 3a1aHUSI

3amanue 1.

[Ipennpusarue pazpadborano crpaTeruto pa3Butus Ha 3 roma. Ilo uroram
MEepPBOr0 TOJla peaju3aliyd CTpAaTerud ObUIM TMOJYy4YEeHBI CIEAYIOIIUE JTaHHBIC.
[IpoBenuTe OLIEHKY NEHCTBYIOIIEN CTPATETUU.
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WcxonHble naHHbIE:

[1nanoBas Beipyuka — 120 miH py0., pakTudyeckas Beipyuka — 110 miH pyoO.

[1nanoBas penrabenbHOCTH npoaax — 15%, dhakruueckas — 12%.

[TnanoBas goms peiaka — 10%, paxtrueckas — 9%.

3arIaHMPOBAaHO OCBOEHHE HOBOT'O PETHMOHAIBHOTO PhIHKA — HE OCBOEH.

3anjgaHupPOBAHO BHEAPEHUE HOBOM TEXHOJOTHYECKOW JMHUU — BHEApPEHA C
ONO3JaHuEM Ha 3 Mecsua.

OUHAHCOBBIE PECYpChl HA PeaU3alUI0 CTPATErHH BBIIEISUINCH B MOJHOM
o0BeMe.

3ajaHue:

ITpoBectt GAP-ananu3 (aHaau3 pa3pblBOB) IO KIIFOYEBBIM ITOKA3aTEIISIM.

OLEHUTh CTpATeTHIO 110 KPUTEPUAM: JKOHOMHUYEcKas 3(PEKTUBHOCTS,
KOHKYPEHTHasi yCTOWYMBOCTh, PEAIUCTUYHOCTh PECYpPCHOTO obOecredeHus,
CTpPATErn4eCcKasi COrIaCOBAaHHOCT.

BpIsBUTH IpUYMHBI OTKJIOHEHHI.

Pazpabotath pekoMeH1aluK M0 KOPPEKTUPOBKE CTPATETUH.

[Ipenyioxuts MEpONpUATHS 1O ONTUMH3ALMU OpPraHu3alMy Ipolecca
CTPATErHYECKOro aHaln3a Ha NPEANPUATHH.

5.4. ®opMbI TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH OOYYalOIIMXCS B paMKax
KT v TUnoBkIe OIIEHOYHBIE MaTEPUAIIBI:
KT -1.

Pa3zgea 1.

I lMcbEMEHHBIN OIPOC:

Bompocs! uig onpoca:

1. JTaiiTe ompenesieHHE NOHATHUIO «CTpAaTeTHMYeCKui aHanu3y». HazoBute
OCHOBHBIE LIEJIM M 33J1a4yd CTPATETHUYECKOTO aHAJIN3a B CUCTEME YNPABJICHUS
OpraHU3aIMENn.

2. Ilepeuncnaure OCHOBHBIE JTallbl CTPATETHMYECKOTO aHajin3a M KpaTKO
OXapaKTEPU3YUTE COACPIKAHUE KAKIOI0 dTaIla.

3. HazoBuTe MeTONbl aHaIM3a Makpocpeasl U packpoiite cymHocTts PEST-
ananu3a. Kakue rpynmsl (pakTopoB OH OIleHUBAET?

4.B uéMm cCymHOCTh MOJenu mATH cuil KoHkypeHuuu M. Iloprepa?
IIepeuncnure U KPaTKO OXAPAKTEPU3YUTE KAKIYIO U3 ST CHIL.

5. Kakue Meroapl aHanu3a BHYTPEHHEW Cpenbl HCIOJB3YKOTCA B
cTparerndueckoMm aHanuze? Packpoiite cymuocth SNW-aHanmu3a v aHanusa
LEMOYKH CO3AaHUs IEHHOCTH.
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6. Kak pe3ynbpTaThl aHaiu3a BHeUIHEeW u BHyTpeHHed cpeasl (SWOT-
aHaJiM3) UCMOJB3YIOTCA Il (POPMYJIUPOBAHUS CTPATETMUECKUX alIbTEPHATUB?
[TIpuBenure npumep.

Kpurepun onenuBanus onpoca:

JlnanazoH 6ayioB Onucanue Kputepus

OOyuaromuiics TOJHO HW3JIaraeT MaTrepual (OTBe4aeT Ha
BONPOC), JaeT TMpPaBWIbHOE OMNpPEJIEICHHE OCHOBHBIX
MOHATUH; OOHApYXKMBAaeT IMOHMMAHHE MaTepuaia, MOXKET
000CHOBaTh CBOW CYXKJCHHS, TPUMEHUTH 3HAHHWS Ha
MPAKTUKE, TPUBECTH HEOOXOAMMBIEC MPUMEPHI HE TOJBKO M3
y4eOHHUKAa, HO M CaMOCTOSITEJIbHO COCTABJICHHBIC; W3JIaraeT]
MaTepHuasl TMOCIEOBAaTeIbHO U MPABUIBHO C TOYKH 3PEHUS
HOPM JIUTEPATYPHOTO SI3bIKA.

85-100

OOyuvaromuiics JaeT OTBET, YAOBIETBOPSIOIIUN TEM XKe
TpeOOBAHMAM, UYTO U ISl OLEHKH «OTIMYHO», HO JTOMYCKAaeT
65-84 1—2 ommOKu, KOTOpBIE CaM K€ UCHPABIAET, U 1—2 Hemoveral
B IIOCJEJOBATEIILHOCTH U  S3BIKOBOM  O(OpMIICHHH
M3J1araeMoro.

OOyuaronuiicss OOHapy>XMBaeT 3HAHWE W [MOHUMaHUE
OCHOBHBIX TOJIOKEHUH JaHHOW TEMbI, HO U3JIaraeT MaTepuall
HEIOJIHO U JIOMyCKaeT HETOYHOCTH B OIMPEJEICHUH TMOHATUN
55-64 i (HOPMYITMPOBKE MPABHII, HE YMEET JOCTATOYHO TIIyOOKO
U JIOKa3aTelIbHO OOOCHOBAaTh CBOM CYXKICHHUS W TPUBECTU
CBOM TPUMEPHI, W3JIaraeT MaTepuaj HEMOCJIeN0BATeIbHO U
JTOTMTYCKAET OUTMOKH B SI3bIKOBOM O(DOPMIICHHH M3J1araeMoro.

OOyuaronuiicss ~ oOHapy>KMBaeT  HE3HAHME  BOIPOCA,
NOMYCKaeT OWMOKA B (POPMYIUPOBKE OINPEACICHUN U
MpaBui, HWCKWKAIOIMIME WX CMBICH, OECHOpAJ0YHO H
HEYBEPEHHO M3JIaraeT MaTepHall.

0-54

TecToBBIE 3aJaHUS C MHCTPYKIIUEN IO BBLIMOJIHEHUIO:

Tect 1.

BuumaTenbHO mpouMTaTh TEKCT 3aJaHusl U MOHSATh, UYTO B KaUeCTBE OTBETA
0’KMAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHumaTenbHO MpoYrTaTh MPE/I0KEHHbIC BApUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

1. Kakue 3amaum peimiaer cTpaTerMuecKHil aHallu3 B CUCTEME YIpaBIICHUS
OpraHu3anuen?

a) BBISIBJICHHE KOHKYPEHTHBIX MPEUMYIIECTB;

0) BeJIcHHE TEKYIIEero OYXTraaTepCcKOro yueTa;
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B) OLICHKA PECYPCHOT0 MOTEHIIMANA;
') aHAJIN3 PHIHOYHBIX BO3MOXXHOCTEN U yIpoO3;
1) pacu€T HaJlora Ha IPUOBLIb.

2. Kakue 3Tarnsl BKIOYAET CTPATETHUYECKUI aHaIn3?
a) IMarHOCTHKA BHEIIHEH U BHYTPEHHEN CPeIbl;

0) popmynmpoBaHUE CTPATETUICCKUX ATBTCPHATHUB;
B) BBIOOD CTpaTeruu,

') pa3paboTKa roJIoBOro OrHKETa;

1) olieHKa 3(PPEeKTUBHOCTU CTPATETHUH.

3. Kakue MeToapl OTHOCATCS K aHAJIM3Y MaKpOCPE bl OpraHu3aIim?
a) PEST-ananus;

0) SNW-ananus;

B) STEP-ananus;

') aHaJIU3 OTPACJIEBBIX TCHACHIINM;

1) aHAJIN3 METIOYKH CO3/IaHuUs IIEHHOCTH.

4. Kakue 21eMEeHTBI BXOAAT B CTPYKTYPY BHYTPEHHEHN CpEbl OPraHU3alAN ?
a) pecypchl;

0) OU3HEC-TIPOIIECCHI;

B) YPOBEHb UHDIISALINY;

I') KOMIETEHIIUY;

1) IEMCTBUSI KOHKYPEHTOB.

Tect 2.

BHUMaTETBPHO MPOYNTATH TEKCT 3aJIaHUS W TIOHATH, YTO B Ka4eCTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BauMaTenbHO TPOYNTATH IPEIIOKCHHBIC BAPHAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

1. Kakme w™MeTtoapl aHaiau3a BHYTPEHHEW CpEIbl HCIOJIB3YIOTCS B
CTpPaTErM4ecKoOM aHaauze?

a) SNW-ananus;

6) PEST-ananus;

B) aHAJIU3 IETTOYKHU CO3JaHUS IICHHOCTH;

r) OCEHUYMAPKUHT;

1) mojaenb sty cuit [loprepa.

2. Kakue daxtopsl aHanmuzupyrorcs B pamkax PEST-ananuza?
a) MOJINTUYECKUE;

0) 5KOHOMHUYECKHUE;

B) COIIMAJIbHBIE;
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I') TEXHOJIOTMUECKHE;
1) KOHKYPEHTHBIE.

3. Kakue uctounuku uHGOpMaIllMU UCHOIB3YIOTCS Ui aHadn3a BHEUIHEH

cpeabi?

a) cTaTUCTUYeCKUe naHHble PoccTaTa;
0) oTpacieBbie 0030pHI;

B) BHYTPEHHHE MIPUKA3bl OPTaHU3AIINM;
T') OKCIIEPTHBIE OLICHKH;

1) TaHHBIE OyXTaJITepCKOro OanaHca.

Tect 3.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHus U IIOHATH, YTO B KaYyeCTBE OTBETA
0’KMJIAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.

BHuMartenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIOpAHHBIX BApUAHTOB OTBETA.

1. Kakue cunbl KOHKypeHIUH BeiaemseT moaens M. [Toprepa?
a) yrpo3a IosiBJICHUS] HOBBIX KOHKYPEHTOB;

0) ppIHOYHAS BJIACTh MOKYTMATENeH;
B) TIOJIMTUYECKASI CUTyallus B CTPaHE;
') ppIHOYHAS BJIACTh MOCTABIIUKOB;
1) yrpo3a MOsIBJICHUS] TOBAPOB-3aMEHUTEIIEH.

2. Kakue rpyIiibsl pecypcoB OLEHUBAIOTCS IPY aHAJIW3€ BHYTPEHHEN Cpe/ibl?
a) (pUHAHCOBBIE PECYPCHI;

0) MaTrepuaibHbIE PECYPCHI;

B) KaJIpOBBIE PECYPCHI;

') BPEMEHHBIE PECYPCHI;

1) “H(HOPMAILIMOHHBIE PECYPCHI.

3. Kakue coBpeMEHHBIC TEXHOJIOTUU MPUMEHSIOTCS ISl OpraHu3aiuu
CTpaTEeru4eckoro aHaausa’?

a) Bl-cuctemsl (ananuTudeckue miatgopmel);

0) nudpossie miatGopmel cOOpa TaHHBIX;

B) py4yHOI BBOJ naHHBIX B Excel;

T') MPOEKTHBIE O(PUCHI;

1) 00JTauHbIE CEPBUCHI JIsl XpaHEHUS JaHHBIX.

Kputepun onieHMBaHMS TECTOBBIX 3aJaHUN:

Jnanazon 6amios

Onucanue kpurepus

85-100

Cepiie 80% mMpaBUIBHBIX
OTBETOB.

OOyuaroiuiics JEMOHCTPUPYET

FJIY6OKOC IIOBHAHHUC B OCBOCHHOM
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MaTepuaie.
Ceoiie 70% mnpaBwibHBIXOOyUaOmMcs  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIHOOK.
Ceoimie 50% npaBuibHBIXOOYYaOMKUMCS MaTepual OCBOCH HE
55-64 OTBETOB. MOJHOCThI), UMEIOTCS 3HAYMUTCIIbHBIC
poOeJibl B 3HAHUSX.
Menee 50% mnpaBubHBIXI(OOYyUaOMIMMCS MaTepual HE OCBOEH,
0-54 OTBETOB. BHAHUS oOy4aronierocs HUXKE
0a30BOT0 YPOBHSI.
Jloknaj.

[TogroroBka poknanoB «CTpaTeruyeckuii aHanu3 KakK HHCTPYMEHT
000CHOBaHUS YIIPABJICHUYECKUX PEIICHUN B YCIOBHUSX HeompeneiaeHHoCTH». [1aTh
IPYNIOBBIX JOKJIAZ0B C OOCYXIEHHEM pOJIM CTPaTETMYECKOro aHaliu3a B
pa3paboTKe BapUaHTOB pEUIEHUs TPOOJIEMHBIX CUTYyalMi, yUeTe IPABOBBIX HOPM U
BBIOOpE ONTUMAJIBHBIX CIIOCOOOB PEIICHUS 3a]a4.

TemaTvka JOKJIA/IOB:

1. Pomb cTparerudeckoro aHamu3a B pa3pabOTKe albTePHATUBHBIX
BapUAHTOB PEIICHUS MPOOJIEMHBIX CUTYAITUi: METO/IbI 1 HHCTPYMEHTHI

2. CpaBHUTEIBHBIN aHAIN3 OTIEPATUBHOTO, (PUHAHCOBOTO U CTPATETUUECKOTO
aHaJIn3a: LEeJH, 3a1a41, METO/bI, PE3yJIbTAThI

3. VYder neWCTBYIOIIUX TMPABOBBIX HOPM TpHU BBIOOpPE ONTHUMAIbHOU
CTpaTEeruy pa3BUTHs OPraHU3alMU: AHAIU3 OTPAHUYECHUN U BO3MOKHOCTEN

4. Metonpl MHGOPMUPOBAHUS M KOHCYJBTHUPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH MO pe3yJbTaTaM CTPAaTeTMYECKOro aHaiu3a: (QOpMbI, KaHaJbl,
3 PeKTUBHOCTH

5. OueHka pecypCcHOTO MNOTEHIMAlda OPTaHU3alMM Kak KIrodeBas 3ajaada
CTPATErHYE€CKOro aHaln3a: MOJAXOAbl U KPUTEPUU

6. AHaM3 PHIHOYHBIX BO3MOXXHOCTEH M YIpO3: METOJbl UACHTU(DUKALNKA U
OIICHKA BJIMSHUS HA BEIOOP CTpaTeruu

Meroauyeckne peKOMEHIAINH 110 MOATOTOBKE JOKIaa.

[logroToBka  mokIaga — 3TO  BUJA  CaMOCTOSITENIBHOW  paboThI,
crocoOCTByIoui  (OPMHUPOBAHUIO HABBIKOB  HCCIICIOBATEIHCKON  pabOTHI,
pacmmpseT TMOo3HaBaTeIbHBIE WHTEPECHI, MPUYYaeT KPUTUYECKH MBICIUTH. [lpu
HaMMCaHUU JOKJIajJa Mo 3aJaHHOM TeMe COCTaBJISIOT IUIaH, MOAOMPAIOT OCHOBHBIE
ncTouHuku. B mporecce paboThl ¢ UCTOYHUKAMU, CUCTEMATU3UPYIOT TTOJTYyUYCHHbIC
CBEJICHMS, JICJIAIOT BBIBOJBI M 0000mieHus. [loaroroBka mokiaga TpedyeTr OT
oOy4aronierocsi 0OJIbIION CaMOCTOATENLHOCTH M CEPbE3HON WHTEIUIEKTYaJbHOM
paboThl, KOTOpasi MPUHECET HAHOOJBIINYIO MOJIb3Y, €CIH OyJeT BKIIOUYaTh C cels
CIIEIyIOLIUE ATalbl: — U3yYEHUE HamOOJiee BaXKHBIX HAYYHBIX pabOT MO JAaHHOU
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TEME, MEepeYeHb KOTOPBIX, KaK IMpaBWiIO, JAET caM IpernojaBaTellb; — aHaJln3
W3YYEHHOr0 MaTepHalla, BBIJCICHHE HanOoJee 3HAYMMBIX JUISl PACKPBITUS TEMBbI
(dakTOB, MHEHHMI pa3HBIX YYEHBIX M HAyYHBIX TMOJOXKEHHH; — 000O0IIeHne u
JIOTHYECKOEe MOCTPOCHHUE MaTepuala JOKIaaa, Halpumep, B (hopMe pa3BepHYTOro
IUTaHa; — HANHMCaHWE TEKCTa JOKJIaJa C COONIOJCHHEM TpeOOBAHUN HAYYHOTO
ctiiisl. [locTpoeHnune nokiaga BKIOYAET TPU YacTH: BCTYIUIEHUE, OCHOBHYIO YacTh
U 3aKirodYeHue. Bo BCTymIeHMHM yKas3bpIBaeTCsl TeMa JOKJIa/ia, yCTaHaBIMBAETCS
JIOTHYECcKast CBA3b €€ C JPYIrMMH TEMaMM WM MECTO PaccMaTpUBacMoON MpoOIeMbl
cpeau Apyrux mnpoOsiem, JaeTcss KpaTKuil 0030p MCTOYHHKOB, Ha MaTepuaie
KOTOPBIX packpbiBaeTcs TeMa M T. 1. OCHOBHAas 4acTh JOJDKHA HUMETh YETKOE
JOTHYECKOE IOCTPOEHUE, B HEM JOKHA OBbITh packpbiTa TeMa JAoKiIaaa. B
3aKJIIOYEHUU  OOBIYHO  MOJABOJSTCS  MTOTH,  (OPMYJIHUPYIOTCS  BBIBOABI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOJIEMBI U T. .

Kpurepun onennBanus gokmnana:

Jnara3on
Kputepuu ouenku Onucanue Kputepus
Oa/IoB
JleTanbHoE, [IOCJIEIOBATEIHLHOE
Conepxanue u
0-20 OIMCAaHUE BCEX ATANOB C KOHKPETHBIMHU
PACKPBITHE TEMBI
npuMepaMu
I'pamoOTHOCTH 0-20 CoOmro/ieHBl BCe MpaBujla TpaMMaTHKH,
M3JI0KEHHS opdorpaduu u nyHKTYyauu
EnuHblii  cTHAb W3I0KEHUS, TOYHBIC
OPMYJIUPOBKH MECTHOE
Cruimcruka 0-20 (opmymp ’ M
HCITOJIb30BaHNE TEPMUHOB,
JIJAKOHUYHOCTH
YeéTkas OCJEI0BATEIILHOCTD
U3JI0KEHUS, JIOTMYECKUE CBSI3M MEXKIY
Jloruka usnoxeHus 0-20
JacTsIMU TEKCTa, apryMEHThI
MOATBEPKAAI0T BHIBOJIBI
YHUKaJIbHBIN MOJIXO0/ K TEME,
HECTAHapTHHIE CIICHUS
OpUTHHAITBHOCTD 0-20 P P ’
WHHOBAI[MOHHBIE HUIEU, COOCTBEHHAS
MO3UIIMS aBTOPA
HrToro makcumManbHO: 100

Hrorosas omenka 3a KT mpeacraBiser coboil cpemHee apudMeTHISCKOE
0aJJIOB MO KaXXIOMY 3a/IaHUIO.

KT -2.

Pa3znen 2.
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IIliceMEHHBIN OOpPOC:

Bomnpocs! juid ompoca:

1. Jlaiite omnpeAecncHue TMOHATUIO «KOHKYPEHTHBIE IPEUMYILECTBAY.
HazoBuTe OCHOBHBIE BHJIbl KOHKYPEHTHBIX MPEUMYIIECTB (IO H3AECPKKAM M IO
muddepeHInanum) U IPUBEAUTE IPUMEPHI.

2. Kakme  wmeroApl  KOHKYPEHTHOIO  aHajdu3a  MCHOJIB3YIOTCS B
CTpPaTErM4eckoM yIpaBleHHMU? PackpoilTe CynHOCTh aHaln3a KOHKYPEHTHOM
KapThl pbIHKA U OCHUMApPKHUHTA.

3. Ilepeuucnute OCHOBHBIE MATPUYHBIE METOJbI MOPT(EIHHOrO aHAIM3A.
Oxapaktepusyiire Matpuity BKI' (BOCTOHCKOW KOHCAJITUHTOBOM TpyMIbl) U €€
YeThIpe KBaJIpaHTa («3BE3BIY, «JIOWHBIE KOPOBBIY, KTPYAHBIC JETH», «COOAKI).

4. B uém cymmHocts Matpuiibl AHcodda? Kakue crpareruu pa3BUTHS
Ou3Heca BBIICISIIOTCS B 3aBUCUMOCTH OT KOMOWHAIIMKM «CTAPbIA/HOBBIM PHIHOK» U
«CTapbIA/HOBBIN TPOTYKT»?

5. Kakue cTpareruu UCHOIL3YIOTCS IJid pa3paOOTKH HOBBIX HalpaBICHUN
pa3BuTus OusHeca? PackpoiiTe CyIIHOCTh JUBEpCU(PUKAIMU M BEPTUKAIBLHOU
WHTETpaluu.

6. Kak oneHuBarOTCA pecypcbl MU KOMIIETCHUUH IS PEAIU3AUU HOBBIX
HampaBieHuil OusHeca? Kakue Metoasl MHGOPMHUPOBAHHUS 3aWHTEPECOBAHHBIX
CTOPOH O OPT(ENTbHBIX PEHICHUSIX Bbl MOKETE MPEIOKUTH?

Kpurepun ouenuBanus onpoca:

JnanazoH 6ayioB Onucanue Kkputepus

OOyuaromuiics TMOJHO HW3JIaraeT Marepual (OTBe4aeT Ha
BOIPOC), JaeT TMPaBWIbHOE OMpEEICHUE OCHOBHBIX
MOHSATUH; OOHApYyXKMBaeT IMOHMMAHUE MaTepuaia, MOXKET
000CHOBaTh CBOM CYXJCHHS, MPUMEHUTb 3HAHHUS Ha
MPaKTHUKE, TPUBECTH HEOOXOIUMBIC TTPUMEPHI HE TOJBKO U3
y4eOHUKa, HO M CaMOCTOSITEIbHO COCTABJICHHBIC, H3JIaraet
MaTepHas TOCICIOBATCIIBHO M TPABUIBHO C TOYKH 3PCHHUS
HOPM JIUTEPATYPHOTO SI3bIKA.

85-100

OOyuaromuiicss JaeT OTBET, YJIOBJCTBOPSIONIMN TEeM JKe
TpeOOBAHUM, YTO U JUISI OLICHKU «OTJIMYHO», HO JIOTYCKAET
65-84 1-2 ommbOKu, KOTOPBIE CaM e HCTIPABISET, U 1—2 Hemo4eTal
B IOCJEJOBATEIbHOCTH W S3BIKOBOM  O(OpMIICHHH
M3JIaraeMoro.

OOyuatomuiics OOHApyXMBaeT 3HAHWE W TOHWMAaHUE
OCHOBHBIX MOJIOKEHUN JAHHOM TEMBI, HO U3JIaracT MaTeprall
HEMOJIHO U JIOMYCKAeT HETOYHOCTH B ONPEACICHUU MOHSTUN
i (HOPMYJITMPOBKE MPABUII, HE YMEET JOCTATOYHO TIIyOOKO
W JI0Ka3aTeJIbHO O0OCHOBAaTh CBOW CYXKJEHHUSI U TPUBECTHU
CBOM TPHUMEPHI; M3JIATaeT MATEpHUA HEMOCJIEAOBATEIBHO M

55-64
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JTOTTYCKAET OMTMOKH B SI3BIKOBOM O(DOPMIICHHH M3J1araeMoro.

OOyuaromuiics  OOHapy>KMBaeT  HE3HAHWE  BOIPOCA,
OMyCKaeT OmMUOKA B (POPMYITHPOBKE OIMPEIACICHHN |
MpaBWjl, HWCKWKAIOIMIME WX CMBICH, OCCHOPSAI0YHO W
HEYBEPEHHO M3JIaraeT MaTepuall.

0-54

TecToBEIe 3a1aHMsI ¢ MHCTPYKIUEN IO BEIITOJIHEHUIO:

Tect 1.

BHHMaTEIIBHO TPOYUTATH TEKCT 3a/IaHUS M MTOHATH, YTO B KAY€CTBE OTBETA
O’KHJIAETCS HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.
BHuMaTenpHO pounTaTh MPEIJIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3ammcaTh TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.

1. Kakue BUIbI KOHKYPEHTHBIX IPEUMYIIECTB BBIIEISIOT B CTPATErMYECKOM
aHanuse?

a) MPEUMYLIECTBO MO U3/IEPIKKaM;

0) MPEUMYILECTBO 0 YACIEHHOCTH MEPCOHANA;

B) IPEUMYILECTBO 10 AU epeHuuanumy;

I') MPEMMYIIECTBO IO [[BETOBOI raMMe JIOTOTHUIIA;

1) MPEUMYILIECTBO MO0 CKOPOCTHU PEAKIIMHY Ha U3BMEHEHUS PbIHKA.

2. Kakue MeTopl KOHKYPEHTHOTO aHAJIN3a BbI 3HAETE?
a) aHaJIM3 KOHKYPEHTHOW KapThl PHIHKA;

0) OEeHUMapKUHT;

B) aHAIU3 NPO(UIIT KOHKYPEHTOB;

r) PEST-ananus;

1) SNW-ananus.

3. Kakue akTopsl OpMUPYIOT KOHKYPEHTHbIE TPEUMYILIECTBA
opranuzanuu’?

a) peCypCHBIE;

0) TEXHOJIOTUYECKHUE;

B) yIIPaBJIECHYECKUE;

I') ”THHOBAlIMUOHHBIE;

1) IIBETOBBIC.

4. Kakue MaTpullbl OTHOCSITCS K METOZaM NOpThenbHOTo aHanu3a’?
a) marpuua bKT';
0) matpuiia MakKuncu (GE);
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B) Matpuiia Aacodda;
r) matpuna SWOT;
1) matpuiia Shell/DPM.

Tecr 2.

BHuMaTenpHO IpouYMTaTh TEKCT 3aJaHUsI U TOHSTh, YTO B KAUECTBE OTBETA
OKHJIA€TCSl HECKOJIBKO MPABUIIBHBIX OTBETOB M3 NPEIJI0KEHHBIX BAPHAHTOB.
BHuMaTenpHO IpoYMTaTh NPEII0KEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

1. Kakue cTpateruu pa3Butusi OM3Heca BhIACISIOTCS B MaTpulle Ancodda?
a) MPOHUKHOBEHUE Ha CYIIECTBYIOLINI PBIHOK;

0) ITMKBUIALIMS OM3HEca;

B) pa3BUTHE PhIHKA (HOBBIE PHIHKH, CTAPBIA MPOAYKT);

r) pa3paboTKa HOBOTO MPOAYKTA (CTapblil PHIHOK);

n) nuBepcudukanys (HOBBIM MPOIYKT, HOBBII PBIHOK).

2. Kakue nokazarenu ucnonb3ytorcs B marpuiie BKI mist onienku 6usnec-
e IVHUIL?

a) 1oJIsl phIHKA (OTHOCUTEIbHAS JOJIs);

0) TeMIT pocTa PhIHKA;

B) peHTa0EIbHOCTh MPOJAK;

I') IUKBUIHOCTD;

1) pa3Mep JTUBUICH/IOB.

3. Kakue Tunel CTpaTernuecKuX eINMHUIL BbLACISIOT B MaTpuiie MakKuncu
(GE)?

a) «3BE31bDY;

0) «noOemuTen» (CUIIbHAS MO3UIMS, BEICOKAs! IPUBJIEKATEIBHOCTD);

B) «BOTIPOCUTEIIHHBIC 3HAKNY,;

) «co0aKm;

1) «mpourpasiirey (ciadast mo3uiusl, HU3Kasi MPUBIIEKATEILHOCTB).

Tect 3.

BHuMaTeIpHO MPOYNTATh TEKCT 3aJaHUsI M TIOHATH, YTO B KQUECTBE OTBETA
0’KMA€TCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.
BHuMaTtenbHO MpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABWIILHBIX OTBETOB.

3anucarh TOJBLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.
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1. Kakue HampaBieHus: OTHOCATCA K pa3paO0OTKe HOBBIX HAIlpaBiIeHUMN

pa3BuTHUs OuzHeca?

a) nuBepcUdUKaInS;

0) BepTUKaJIbHAsI UHTErpaIus;

B) BBIXOJ1 HAa HOBBIC PHIHKH;

T) pa3paboTKa HOBBIX MIPOIYKTOB;
1) COKpaIeHue 1mTaTa.

2. Kakue pecypchl OLEHUBAIOTCS ISl PEaTM3allii HOBBIX HAIPABJICHUN

ousHeca?

a) puHAHCOBBIE;

0) KaapoBbie (KOMIIETEHIINH);
B) TEXHOJIOTUYECKUE;

') UICTOpUUYECKHUE (ApXUBHBIC);
1) BPpEMEHHBIE.

3. Kakue meToap! nHGOPMUPOBAHUS 3aNHTEPECOBAHHBIX CTOPOH O
KOHKYPEHTHOM MO3UIIMKU OPTaHU3aIMHU BbI 3HaeTe?

a) MyOJIMKaIUs aHAJTUTHYECKUX OTYETOB;

0) MpoOBEJICHUE CTPATETUUECKUX CECCU;

B) pacchlIKa OIOJUIETEHEH 71l aKIIMOHEPOB;

T) 3aKpbITHE HHPOpPMaLIUU B ceide;

1) PE3EHTAINH JIJIs COBETA TUPEKTOPOB.

Tect 4. YcTaHOBUTE COOTBETCTBUE
BHuMaTenpHO MPOYNTATh TEKCT 3aJaHUs U TIOHATH, YTO B KAYECTBE OTBETA

OKHUAAIOTCA Iapbl 3JICMCHTOB.

BuumatenbHO mpounTaTh 00a crucka: cnucok 1 — kBaapanT matpuiibl KT

CITMCOK 2 — PEKOMCHAYCEMAaA CTPATCTUS.

ConocTaBuTh JIEMEHTHI CITUCKA 1 C 3JIeMEeHTaMu crucka 2, chopMUpOBaThH

IMapbl 3JICMCHTOB.

3anucaTh NonapHoO HUQPHI U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

No KBanpant matpuiet BKTT

PCKOMCHIIyCMa}I cTparerus

1 «3BE31IBI» A

HuBectupoBanue B pa3BUTHE (POCT,
MO//IEPKKa JTUACPCTBA)

2 «JloMiHBIE KOPOBBI» b

[Torydyenue npuObLTH, OrPaHUYEHHOE
MHBECTUPOBAHUE («COOP ypoKas»)

«Tpynubie netm»
(«BompocuTenbHbIC 3HAKI)

Amnanmus NEPCICKTUB, CCIICKTUBHOC
HHBCCTUPOBAHUC
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Ne Ksagpant marpunst KT

Pexomennyemas crparerus

4 «Cobaku»

C

BriBox On3Heca, TUKBUAAIINAS UIN

OKpPAaIICHHUC

Kpurepnn onieHMBaHMS TECTOBBIX 3aJaHUN:

JnanazoH 6aioB

Onucanue Kputepus

Ceoiie 80% mpaBuIbHBIXOOyYarOmUNCs JEMOHCTPUPYET
85-100 OTBETOB. rmyO0OKOe T[MO3HAHHE B OCBOCHHOM|
MaTepuae.
Cebiie 70% npaBuiabHBIXOOyUaromuMes  MaTepHall  OCBOEH
65-84 OTBETOB. MOJTHOCTBIO, 0€3  CYIIECTBEHHBIX
OLIMOOK.
Ceoimie 50% mnpaBuIbHBIXOOyYaIONUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MOJHOCThIO, MMEKOTCS 3HAYUTEIbHBIC
mpoOesbl B 3HAHUSIX.
Menee 50% mnpaBmibHBIX[(OOYyYAONIMMCST MaTepral HE OCBOEH,
0-54 OTBETOB. 3HAHUS oOyyaroierocs HUXKE

0a30BOr0 YPOBHSI.

Hrorosas omnenka 3a KT mpeacraBimser coboil cpemHee apudMeTHUIECKOE
0aJJIOB IO KaXKIOMY 3a/IaHUIO.

6. @®opMBbI IPOMEKYTOYHOM aTTECTALUN, KPUTCPUH U HIKAJIA

OLlCHUBAHUH, TUIIOBLIC OLICHOYHbLIC MaTE€PHUAJIbI 110 JUCHUIIJIMHE

6.1. IlpomexxyTouHas arrectamnusi (3K3aMeH) MPOBOJIUTCS B MUCHMEHHOMN
dopme. Obyuaromuiics moaydaer OUJIET, CoepKAIIUA TEOPETUIECKHE BOIIPOCHI U

IMPAKTHYCCKUC 3a1daHu:l.

OTBeTHI

npcacTaBLiItOTCA B IIMCBMCHHOM BHJIC C

Pa3BCPHYTHIM HU3JIOKCHHUEM TCOPCTUUCCKUX MOJI0KEHUN U X04a pCHICHUA 3a0a4.

Pa3zgen 1. CYIIIHOCTD U BUJbl ®PUHAHCOBBIX TEXHOJIOT'UHA
Tema 1.1. Tpanchopmanusi FIKOHOMUKHU: NPEANOCHIJIKA U HANIPABJICHUSA
pa3BuTus (puHAHCOBBIX TexHoJoruii - [1K-1.3

1. 3amanus OTKpBHITOTO THUMA
1.1. Bormpocel OTKpBITOrO THIA

No Bormpoc
ILII.
L. JlaiiTe omnpeneneHue MOHATUIO «CTPATETUYECKHM aHaIM3». B u4ém
3aKJIFOYAIOTCS €r0 OCHOBHBIE 1IEJIM B CUCTEME YIIPABIICHUS OpraHu3auen?
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2. [IepeuncinTe OCHOBHBIE ATAllbl CTPATETMUECKOTO aHAIM3a U PACKPOITE
UX COJEpKAHME

1.2. KoHTpobHBIEC 3aaHUS

3ananue 1.

[Ipennpustre pa3padboTaio TPU CTPATESTHUYCCKHUE AIbTCPHATHUBEI Pa3BUTHUS: A)
BBIXOJI HAa HOBBIM pETrMOHANBHBIM PBIHOK; b) pa3paboTka u 3amyck HOBOTO
npoaykTa; B) ontummzanusi u3ep:KeK Ha CyIIECTBYIOIIEM pbiHKE. Jljisi BbIOOpa
ONTUMAIBHON CTPATErHH HEOOXOAUMO MPOBECTH aHAJIM3 BHEIIHEH U BHYTpPEHHEH
Cpellbl.

HcxoiHble naHHbIE:

Pr1HOK XapakTepusyercs BbICOKONH MHTEHCUBHOCTHIO KOHKYPEHIIUU.

[Ipeanpusarue uMeeT cBOOOIHBIE TPOU3BOICTBEHHBIE MOIITHOCTH (30%).

DuHAHCOBBIE PECYPCHI OTPAHUUYEHBI (CBOOOHBIX CPEJICTB — 5 MITH PYyO.).

Ha pbiHKe 0)KugaeTcst poCT Cpoca Ha UHHOBAIIMOHHBIE MTPOTYKTHI.

CyiiecTByonmi MPOAYKT HMMEET BBICOKYIO peHTabenbHocTh (20%), HO
PBIHOK HACHIIIICH.

3amanue. OnpeneinuTh:

Kakne MeTonpl CTpaTEermyecKkoro aHajinza IeaecooOpa3sHO MPUMEHUTH s
OLICHKHU Ka)XJ0M aJbTepPHATUBBI?

Kakoli BapuaHT cTpaTeruu sBJSIETCS HauOoJiee MPEANOUYTUTEIHLHBIM?
[Touemy?

Kakue mpaBOBbIE HOPMBI HEOOXOJIMMO YUYWUTHIBATH TMPU peain3aliuu
BBIOpAaHHOM cTpaTterun?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA

2.1. TectoBble 3a1anus ¢ 000CHOBaHHWEM BBIOOpA

AprymeHrsl,
000CHOBBIBAIOILINE
BbIOOp OTBETA

No [IpaBunbHBII
CopepxaHue 3aaHus
/T OTBET

Uro sBNsIETCS TIIABHOM IENBIO
CTpaTermyeckoro ananm3a? BapuaHTs
OTBETOB: a) OLICHKA TEKYLIeH
IIATEeXKECTTOCOOHOCTH MPEeanpUATHs; 0)
MOJIrOTOBKA OYXrajaTepCcKOil OTUETHOCTH; B)
000CcHOBaHKE BbIOOpA JOITOCPOUHBIX
HaNpaBJI€HUI pa3BUTHUS; I') KOHTPOJIb 3a
cOOJTIOICHUEM TPYAOBOH TUCITUTUINHBI

Kaxoii aTan crparernueckoro aHaanza
2. NpenoiaraeT AMarHoCTUKY BHEIIHEN 1
BHYTpEHHEH cpebl opranu3anuu? BapuanTel
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ApryMeHThl,
000CHOBBIBAIOIIHE
BBEIOOp OTBETa

No [TpaBunbHbII
Coneprxanue 3aJlaHus
/1 OTBET

OTBETOB: a) BEIOOP cTpaTeruu; 0) oreHKa
3¢ deKTUBHOCTH; B) (HOPMYIUPOBAHKE
CTpaTernyecKux ajJbTepHATHB; I') cOOp U
aHajau3 nHpopManuu

3. 3agaHust 3aKpbITOTO TUTIA
3.1. TectoBbIe 3anaHuA

Tecr 1.

BHuMaTenbHO MpoYnTaTh TEKCT 33laHUSA U MOHSTh, YTO B KA4ECTBE OTBETA
0>KMJAETCS TOJIBKO OJMH U3 MPEIIOKECHHBIX BAPUAHTOB.

BauMaTenbsHO MpoYnTaTh NPEAI0KEHHBIC BAPUAHTHI OTBETA.

Bri6path o71uH BEpHBINA OTBET.

3anucaTh TOJHKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

UYro sBisieTCsl I1aBHOM 1€JIbIO CTPATETHYECKOro aHanu3a?

a) OLICHKA TEeKYIEeH MIaTeKeCIOCOOHOCTH IPEIPUSITHS;

0) MOATrOTOBKA OYXTaJITEPCKON OTUETHOCTH JIJIsl HAJIOTOBBIX OPTaHOB;

B) 000CHOBaHUE BbIOOPA TOITOCPOYHBIX HAITPABJICHUI pa3BUTHUSI OpraHU3ALINH;
T') KOHTPOJIb 32 COOJIOIEHUEM TPYI0BOW AUCIMILTUHBI TIEPCOHAA.

Kakoii 3Tam cTparernueckoro aHajim3a npeanoiaracT JMarHoCTUKY BHEITHEN U
BHYTpPEHHEW cpeibl?

a) BEIOOp CTpaTeruu;

0) onteHka A(h(PEeKTUBHOCTH peATM30BAHHON CTPATETUH;

B) (hOpMYJIUPOBAHHUE CTPATETUUECKUX AIbTEPHATHUB;

r) cOop M aHanM3 HHMOpPMAITUH.

UYTO M3 nepeyrcIeHHOro OTHOCUTCS K 3aJ]a4aM CTPaTerH4eckoro aHanusa’?
a) BBISIBIICHHE KOHKYPEHTHBIX IPEUMYIIECTB OPraHU3aLnu;

0) pacueT TeKylIMX HAJIOrOBbIX 00S3aTENIbCTB;

B) o(popMJIEHUE IEPBUYHON YUETHON JOKYMEHTAIINH;

I') BEJICHUE KaIpOBOTO JEJIONPON3BOACTBA.

Tect 2.

BHuMarenbHO npoynTaTh TEKCT 3aJaHUSA U MOHATH, YTO B KaY€CTBE OTBETA
0’KMJIAETCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.
BHuMartenbsHO pounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.
Br16paTh HECKOIBKO TPABUIIBHBIX OTBETOB.
3anucath TOJIBKO OyKBBI BBIOPAHHBIX BAPHAHTOB OTBETA.
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Kakue sTanbl BKIIIOYAET MPOLECC CTPATETUYECKOro aHaau3a?
a) IMarHOCTHUKA BHEIIIHEH U BHYTPEHHEN CpeIbl;

0) hopMyIupoBaHUE CTPATETUUECKUX AJIbTCPHATHUB,;

B) BeJIeHNE OYXTaJITEPCKOTO yUeTa;

') BBIOOp CTpaTeruu;

1) orieHKa 3 GEeKTUBHOCTH PEATM30BAHHOMN CTpAaTETHH.

Kakue 3a1aum pemaroTcs B paMKaxX CTPaTErHYeCKOro aHaim3a?
a) BBISIBJICHHC KOHKYPEHTHBIX IMPEUMYIIICCTB OPTaHU3aIINH;

0) OIlcHKa PECYpCHOTO NOTCHIIMAIa OpTraHU3aIIHH;

B) pacyeT aMOPTHU3aIMH OCHOBHBIX CPEJICTB;

I') aHAJIN3 PHIHOYHBIX BO3MOXKHOCTEH U yTIpo3;

1) ohOpMIICHHE TIEPBUYHBIX JOKYMEHTOB.

Kakue pakTopsl HEOOXOAMMO YUUTHIBAThH MPU BEIOOPE ONTUMANILHON CTpaTEruu
pa3BuUTHUSA?

a) IEUCTBYIOIINE MPABOBBIE HOPMBI;

0) UMEIOIIHUECS PECYPCHI U OTPAHUYCHUS;

B) MIPEANIOYTEHUS OTACIBHBIX COTPYHUKOB;

I') PRIHOYHBIE BO3MOKHOCTH U YTPO3bI;

1) KOHKYPEHTHYO MMO3UIINI0 OpTaHU3allNH.

Tect 3. YcraHoBieHue MOCIEI0BATENLHOCTHA

BHuMaTebHO MPOYNTATh TEKCT 3a/1aHUS U MTOHATH, YTO B KAYECTBE OTBETA
OKHJIAETCS MOCIIE0BATEIBHOCTD JJIEMEHTOB.

BHuMaTenbHO MPOYUTATh NPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTs BEpHYIO NOCIEA0BATENBHOCTD U3 MPEII0KEHHBIX JJIEMEHTOB.
3anucaTh OyKBbl BApPUAHTOB OTBETOB B HY>KHOM MOCIIEIOBATEIBHOCTH.

OmnpenenuTe MOCICIOBATEIIBHOCTD ATANIOB CTPATETHYCCKOTO aHAIM3a:
a) BEIOOp CTpaTeruu;

0) TMarHoCTHKa BHEIIHEH 1 BHYTPEHHEH CPEJIbI;

B) o1leHKa 3 ()EKTUBHOCTH pEATM30BAHHON CTPATETHH;

r) hopmMynupoBaHUE CTPATETUIECKUX AIbTEPHATHUB.

Tect 4. YcTraHoBUTE COOTBETCTBUE
BHuMartenbHO mpounuTaTh TEKCT 3aJaHUsl W TOHSATh, YTO B KaueCTBE OTBETA
OKHMJIAFOTCS Mapbl AJIEMEHTOB.

BuumatenbHO npounTaTh 00a CUcKa: CUcoK 1 — GakTop cpe/pl; CIUCOK 2 —
rpynna (akTopos.
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ConocTaBUTh JE€MEHTHI CIMCKa | ¢ ayieMeHTaMu chucka 2, copMUPOBATH
IIaphl JIEMEHTOB.
3anucath nonapHo uGpsl ¥ OYKBBI BAPUAHTOB OTBETA B TAOJIUILY.

1 Crparerudeckuit A Nzydenne ppiHka, TOTpeOUTENCH, KOHKYPEHTOB U
aHaIN3 3¢ (HEKTHBHOCTH MapKETHHTOBBIX MEPOTIPUATHI
. O6ocHOBaHME JOATOCPOYHBIX HANPABICHUM Pa3BUTHUS
2 OrnepaTUBHBIN aHANTHU3 b A P P p ’
BBISIBJICHHE KOHKYPEHTHBIX MPEUMYIIECTB
. BrisiBnenue, olieHKa U paHXKUPOBaHUE PUCKOB
3 DUHAHCOBBIN aHAIN3 B > Ol p P p ’
YTPOXKAIOUINX ACSITEILHOCTH OpraHU3aluu
4 MapkeTHHroBBIN r KomMmruiekcHast onieHka BceX acleKTOB EATENbHOCTH IS
aHaJu3 000CHOBaHUS YIIPABICHYECKUX PEIICHUIN
B W HBeCTUIIMOHHBIN il OreHka TeKyIIeH MIaTeKeCIoCOOHOCTH, IMKBUAHOCTH U
aHanu3 (hMHAHCOBOH YCTOMYUBOCTH
Onenka 3 QeKTUBHOCTHU BJIOKEHHUH B IIPOEKTHI, pacyeT
6 Puck-ananus E
NPV, IRR, cpoka oKkynaemMocTu
5 YrpaBieHYECKHi e KonTposb Tekymux moxkasatesinei AesTeIbHOCTH, aHaTU3
aHaIN3 OTKJIOHEHHH OT TUIaHa
OtBeT:
1 2 3 4 5 6 7

Tema 1.2. lu¢pposbie nenbru - [MK-1.3
1. 3agaHust OTKPBITOTO THIIA

1.1. Bormpocel OTKpBITOrO THIA

Ne
- Bomnpoc
/I p
1 Jaiite onpeneneHne MOHATHIO «BHEITHSISI Cpeia OpTraHU3AIMN» W OXapaKTEepU3yHTe ee
' OCHOBHBIC YPOBHH ((haKTOPHI MPSMOTO ¥ KOCBEHHOTO BO3JICHCTBUS)
5 OxapakTepu3yiiTe OCHOBHBIE METO/Ibl aHAJIN3a BHEITHEW Cpelbl OpraHu3aun. s Kakaoro
' METO/Ia YKaKUTE €T0 CYIIHOCTh, IPEUMYIIECTBA M HEJIOCTATKU

2. 3agaHusi KOMOMHUPOBAHHOTO THTIA

2.1. TecroBble 3a1aHusl ¢ 0OOCHOBaHUEM BBIOOpA
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/11

ApryMeHThl,
000CHOBBIBAIOIIHE
BBEIOOp OTBETa

IIpaBunbHBIN

CozaeprxaHue 3aJaHus
Acp A OTBET

Kakas rpymnna ¢paxTopoB BHELIHEH cpebl
OTHOCHUTCSI K Makpocpeie (cpesie KOCBEHHOro
BO3/eiicTBHs)? BapuaHThl OTBETOB: a)
notrpeduresnu; 0) MOCTABIIUKH; B)
TEXHOJIOTHUYECKUE (DAaKTOPHI; T') KOHKYPEHTHI

Kaxkoe cBoiicTBO BHEIIHEN cpefibl O3HAYAET,
410 HHPOpMaIHs 0 paKTopax BHEUTHEH
cpenbl SIBIISIETCS HEMOJIHOM, HETOYHOM MITn
ObICTpO ycTapeBaroleil? BapuanTel OTBETOB:
a) CJIOXHOCTb; 0) AMHAMU3M; B)
HEOIPEIEIEHHOCTh; I') B3aUMOCBSI3aHHOCTh

3. 3a1anus 3aKpbITOTO TUIIA

3.1. TecToBbIe 3amaHus

Tect 1.

BHuMaTenbHO NMpOYUTaTh TEKCT 33JlaHUSA U MOHSTh, UTO B KA4eCTBE OTBETA

0K IACTCA TOJIBKO OAWH M3 IIPCATOKCHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYNTATh IPEATIOKEHHBIE BAPUAHTHI OTBETA.
Br16path oH BEpHBIN OTBET.
3anucaTh TOJIBKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

YTO0 MOHUMAETCS MO BHEIIHEW CPEION OpraHu3alun?
a) COBOKYITHOCTh BHYTPEHHHUX PECYpCOB M BO3MOXKHOCTEH OpraHU3aIliH;
0) COBOKYMHOCTh (haKTOpOB, CYOBEKTOB M YCIOBHUM, HaXOSAIIUXCS 3a

npeacjiaMu OpraHnu3al U BJIMAIOIINX Ha e€ ACATCIBHOCTD,

B) TOJIbKO KOHKYPEHTHAs Cpe/ia OpraHu3aliiu;
I') TOJIBKO MaKpOIKOHOMHYECKHE MTOKA3aTENH.

Kaxkoit meron ananmusa BHemHeW cpenbl pacimdpoBbiBaeTcst kak Political,

Economic, Social, Technological, Legal, Environmental?

a) SWOT;
0) SNW;

B) PESTLE;
r) SPACE.

UT0 W3 NEpPEeUMnCICHHOTO SBJSAETCA YIPO30M BHEIIHEW Cpeabl Jis

opranuzanuu (corsiacio SWOT-ananu3zy)?

a) BBICOKAs KBaJM(HUKAIUS TIEPCOHATIA;

0) mosiBIIeHE HOBOTO KOHKYPEHTa Ha PHIHKE;

B) BHEIPEHUE HOBOU TEXHOJIOTUHU TIPOU3BOICTBA;
I') JJOSTLHOCTB MTOTPEOUTENECH.
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UYTo U3 TMEepeYnCIICHHOTO SBJISIETCS BO3MOXKHOCTBIO BHEITHEH CpeIbl
(cormacao SWOT-ananuzy)?

a) BBICOKHI YPOBEHb KOHKYPCHITHH;

0) CHIDKCHHUE TTOKYITaTeIbHOW CIIOCOOHOCTH HACEIICHHUS;

B) TOCYapCTBEHHAS MPOTpaMMa MOJICPKKHA MAJIOTO OM3Heca;

T') ycTapeBIiee 000py10BaHHE.

Kakoii (hakTop OTHOCHTCSI K SKOHOMHUYECKUM (paKTOpaM MaKpOCPEIbl?
a) nemorpaduueckas CTpyKTypa HACEJICHNUS,

0) ypoBeHb HHQJIAIINH;

B) DKOJIOTHYECKUE HOPMBI;

I') HaJIOTOBOE 3aKOHOIaTENIbCTBO.

Tect 2.

BHuMaTenpHO MPOYNTATH TEKCT 3aJaHUS M IOHATH, YTO B KA4ECTBE OTBETA
0’KMJIAETCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.

BHuUMAaTeNpHO MMPOYNTATH IPEAJIOKEHHBIE BADUAHTBI OTBETA.

BbIOpaTh HECKOJIBKO NMPABUIIbHBIX OTBETOB.

3anucathb TOJIbKO OYKBBI BEIOpAaHHBIX BAPUAHTOB OTBETA.

Kakue ¢akrtopsl OTHOCATCS K MHKpocpesae (cpelne MpsiMOro BO3JIEHWCTBHS)
opraHu3anuu?

a) MoTpeouTenu;

0) MOCTaBIINKH,

B) TEXHOJOTUYCCKUE HHHOBAIINH;

I') KOHKYPEHTHI;

1) YpOBEHb UHDIIALINHY;

€) MOCPEAHUKHU.

Kakue dakropsl, corimacHo Moxaenu nsaTd cuin Iloprepa, ompeaensroT
WHTEHCUBHOCTh KOHKYPEHITUU B OTPACI?

a) yrpo3a MosiBIICHUS HOBBIX UTPOKOB;

0) ypoBeHb HH(IIAIINH;

B) PHIHOYHASI BJIACTH MMOCTABIIUKOB;

) neMorpaduueckasi CUTyaIus;

1) yrpo3a TOBapOB-3aMEHUTEIICH;

¢) pBIHOYHAS BJIACTh MOTPEOUTEIICH.

Kakue u3 nepedyucieHHbIX (aKTOPOB SIBISIOTCA COLUMATIBHBIMU (PaKTOpaMU
MaKpocpeab?
a) neMorpaduueckasi CTpyKTypa HaceJIeHuUs;
0) xiroueBas ctaBka llenTpanpHOTO 6aHKA;
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B) YPOBEHb 00pa30BaHUsI HACETICHUS;
T') IOTPEOUTENBCKUE TPETOUTEHUS;
1) 3KOJIOTUYECKHE HOPMBIL;

€) YPOBEHbB UG POBU3AIINU.

Tema 1.3. OcHOBHbIC HANPABJICHUA PA3BUTHA HM(POBBLIX TEXHOJIOTHH
Ha ¢puHaHcoBoM pbinke - [TK-1.3

1. 3agaHus OTKPBITOTO THIIA
1.1. BonmpocCkl OTKPBITOTO THIIA
[IpounTaiiTe TEKCT U 3aMUILINUTE PA3BEPHYThIM 0OOCHOBAHHBIN OTBET:

Ne i/ Bomnpoc

1 JlaiiTe onpeniesieHUE MOHATHIO «BHYTPEHHSS CpeJia OpraHu3alum» U OXapaKTepusyure ee
’ OCHOBHBIE JIEMEHTHI ((DyHKIIMOHAIBHBIE 30HbI)

> OxapakTepu3yiiTe OCHOBHbIE METO/Ibl aHAJIN3a BHYTPEHHEH cpebl opranuzauuu. s
' Ka)KJ0r0 METOJa YKaKUTE €ro CYyIHOCTh, IPEUMYILECTBA U HEJOCTATKU

2. 3agaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3a1anus ¢ 000CHOBaHHWEM BBIOOpA

AprymeHrsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETA

Ne [IpaBunBHBII
Copaepxanue 3agaHus
/1 OTBET

Kakast pyHKIIMOHaIbHAS 30Ha BHYTPEHHEH
CpeIlbl OpraHU3aIMH BKIIOUAET TaKHe
9JIEMEHTHI, KaK JIMKBHTHOCTb,

1. PEHTa0EIbHOCTD U CTPYKTYypa

KanuTana? BapuaHTsl OTBETOB: a)
MIPOU3BOICTBEHHAS 30Ha; 0) MapKETUHTOBas
30Ha; B) (PMHAHCOBAs 30HA; I') Ka[poBas 30Ha

Kakoli MeToJ1 aHann3a BHYTPEHHEN Cpe/ibl
IpezronaraeT OoueHKy (pakTopoB Kak Strong,
2. Neutral nnmun Weak? BapuanTts! 0TBETOB: a)
SWOT-ananu3; 6) SNW-ananus; B) PESTLE-
ananus; r) GAP-ananu3

3. 3ajanus 3aKpbITOrO TUIIA
3.1. TecToBbI€ 3a1aHUSA
Tect 1.
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BHuMarenpHO MpOYNUTATh TEKCT 3aJaHUsl U IOHATH, YTO B KAa4€CTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIUH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO pounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

Br16path ouH BEpHBIN OTBET.

3anucarh TOJBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Yro noHMMAaeTCs 01 BHYTPEHHEHN CpeIoil Opranu3anuu’?

a) COBOKYITHOCTb (PaKTOPOB, HAXOIAIINXCS 32 IPeIeaMHi OpraHU3aluu;

0) COBOKYNHOCTb BHYTPEHHUX (AKTOpPOB, pECypcoB M IPOLECCOB,
HaXOSAIIUXCS 0]l KOHTPOJIEM OpraHU3alNH;

B) TOJIBKO OpPraHU3allMOHHAs CTPYKTypa yIPaBIICHUS;

I') TOJIbKO ()MHAHCOBBIE MOKA3aTENN AESITETbHOCTH.

Kakast gyHKIIMOHAIBHAST 30HA BHYTPEHHEHW CpeIbl BKIFOYACT aCCOPTHUMEHT,
IIEHOOOpa30BaHKE U KaHAJIbI COBITA?

a) IPOU3BOJICTBCHHAS 30HA;

0) punaHcoBast 30Ha;

B) MapKETUHTOBAsl 30HA;

') KaJpoBas 30Ha.

Kakoii MeToj aHanmm3a BHYTPEHHEH Cpeabl IO3BOJISET BBIIBUTH pasphiB
MEXKTy TEKYIIIUM H JKEITaeMbIM COCTOSTHHEM?

a) SWOT-ananus;

0) SNW-ananus;

B) GAP-ananus;

r) PESTLE-ananus.

YTo W3 MEpEeYncICHHOTO OTHOCUTCS K KaJpOBOW 30HE BHYTPEHHEH Cpelibl
opra"nuzanuu’?

a) TEXHOJIOTHYECKOe 000pYyI0BaHUE;

0) kBanuukaIus nepcoHana;

B) CCOPTUMEHT MPOIYKIINH;

') CTPYKTypa KanuTaa.

Kakass xapakTepucTHKa OTHOCHUTCS K CHJIBHOM CTOpoHE (S) opraHu3aiuu
cornacHo SNW-ananuzy?

a) COOTBETCTBUE CPETHEOTPACIEBOMY YPOBHIO;

0) KOHKYpEHTHOE TPEUMYIIIECTBO;

B) KOHKYPEHTHBII HEJOCTATOK;

r) (hakTOp HE MOAJIEKUT OLICHKE.

Tect 2.
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BHuMaTenbHO MpOYUTaTh TEKCT 3aJaHUsl U TOHSTh, YTO B KaueCTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO pounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABWIILHBIX OTBETOB.

3anucarh TOJLKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.

Kakune (QyHKIIMOHAIBHBIE 30HBI BBIACISIOT B CTPYKTYPE BHYTPEHHEH CPEIIbI
opra"nuzanuu’?

a) MPOU3BOJICTBEHHAs 30Ha4

0) moauTHYECKas 30Ha;

B) MApKETHUHIOBAs 30HA;

I') DKOJIOTUYECKas 30Ha;

1) (UHAHCOBAs 30HA;

€) KaJpoBas 30Ha.

Kakne w™Meroapl OTHOCATCS K METOJaM aHaiW3a BHYTPEHHEH CpeIbl
opra"nuzanuu?

a) SWOT-ananus;

0) PESTLE-ananus;

B) SNW-ananus;

r) Mozeinb nsiti cuit [loprepa;

1) GAP-anamms;

€) aHaJI3 [ETIOYKU CO3/JaHuUsI IIEHHOCTH.

Kakue sneMeHTh OTHOCATCS K (DUHAHCOBOM 30HE BHYTPEHHEW CpEIbI
opraHuzanuu?

a) JINKBUIHOCTB;

0) TeXHOJOTUYECKOE 000PY/I0BAHHUE;

B) peHTA0EIbHOCTH;

') cUcTeMa MOTHBALIMH MEpCOHANa;

1) CTPYKTypa KanuTaa;

€) KaHaJIbl COBITA.

Kakue ¢akTopsl OTHOCATCS K MPOU3BOJCTBEHHON 30HE BHYTPEHHEH CPEIbI
opraHuzaiuu?

a) KauyeCTBO MPOAYKIIUH;

0) meHooOpa3oBaHuE;

B) TEXHOJIOTUYECKU I TTPOILIECC;

T') Y3HaBa€MOCTh OpeH/Ia;

1) yIpaBJeHUE 3aracaMu;

) kBanu(uKalus nepcoHana.
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Paznen 2. IIPOLHECC PA3PABOTKH, BHEIPEHHUS WU
NMPUMEHEHUSI ®UHAHCOBBIX TEXHOJIOTUM B IUJIATEXHOM
NHAYCTPUU

Tema 2.1. Pa3ButruHe 3JIEKTPOHHOIO B3aMMOJCHCTBUS YYACTHUKOB
¢puHaHCcoBOrO pbIHKa - [TK-1.3

1. 3amanust OTKPBITOTO TUIIA
1.1. BonmpocCkl OTKPBITOTO THIIA

Ne

/i Bomnpoc

Jaiite omnpeneneHne TMOHATHIO «KOHKYPEHTHOE MPEUMYILIECTBO OpraHu3aluun» H
1. MIEPEYUCIIUTE OCHOBHBIE THUIIBI KOHKYPEHTHBIX mnpeumyiuects (mo M. Iloprepy u mo
HMCTOYHUKAM BO3HUKHOBEHHS)

2. OX&paKTepHSYﬁTe OCHOBHBIC MCTOJbI CTPATCTUYCCKOTI'O KOHKYPCHTHOI'O aHaJIn3a

2. 3agaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3aaHKsi ¢ 0OOCHOBAaHUEM BbIOOpA

AprymeHrsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBHUnBHBII
Coaepxanue 3a1aHus
/1 OTBET

Kakas ctparerusi KOHKypeHTHOTO
npeumyiectsa, cornmacio M. [loprepy,
MPENoJIaraeT Co31aHue YHUKAIbHBIX CBOHCTB
MPOAYKTa, 32 KOTOPBIE OTPEOUTENb TOTOB
TUIATUTBH OOJiee BBICOKYIO 1IeHy? BapuaHTsl
OTBETOB: a) JIUJAECPCTBO 1O U3JIEPKKaM; O)
muddepeHnuanus; B) oKycupoBaHuUe; T)
MHTErpalus

Kaxkas cuna B MoJenu nsaTi Uil KOHKYPEHIHH
M. Tloptepa xapakTepusyeTcsi TaAKUMH
dakropamu, kak «3pdext Macuraday,
«aupdepeHanys npoayKTa» u

2. «1oTpeOHOCTh B KanuTane»? BapuanTsl
OTBETOB: @) PIHOYHAS BIACTh MOCTABIINKOB;
0) pbIHOYHAs BIIACTH MOTPEOUTENECH; B) yrpo3a
MOSIBJICHUST HOBBIX UTPOKOB; T) yrpo3a
TOBapOB-3aMEHUTEIEN

3. 3aaHus 3aKpbITOTO TUIIA
3.1. TectoBbIe 3a1aHusA
Tect 1.
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BHuUMaTEeNbHO MpPOYMTATH TEKCT 3aJaHUsl W IIOHATH, YTO B KadyeCTBE OTBETa
OKHJIA€TCS TOJIBKO OJMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHUMaTENbHO MPOYUTATh NPEIIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTth 01uH BEpHBIil OTBET.

3anucaTh TOJIbKO OYKBY BRIOPDAHHOIO BapHaHTa OTBETA.

YTo U3 MEepedrCIICHHOTO SIBJISETCS TUIIOM KOHKYPEHTHOTO MpeuMyIiecTBa 1mo M.
[Toptepy?

a) CUHEPTHUS;

0) nuddepeHunarus;

B) ayTCOPCHHT;

r) quBepcuduKaIus.

2. Kakas cuna B mozaenu IlopTepa XapakTepuszyeT CHOCOOHOCTH TOKymaTteien
BIIMATH Ha IIEHY U YCJIOBUS TIPOJaKU?

a) yrpo3a MnosiBJICHUS] HOBBIX UTPOKOB;

0) ppIHOYHAS BJIACTb MOCTABIIUKOB;

B) PHIHOYHASI BJIACTh MOTPEOUTENECH;

I') ”THTEHCUBHOCTh KOHKYPEHIIMU BHYTPHU OTPACIIU.

Kakas 6usnec-eqununa B matpuiie bKI' xapakrepusyercs BbICOKOH J10JI€M phIHKA
Y HU3KUMU TEMIIAMHU POCTa PhIHKA?

a) «3Be31an;

0) «/lotiHas kopoBay;

B) «Tpynnbiii peOEHOKY;

r) «Cobakay.

Tect 2.

BHuMartenpHO MpounTaTh TEKCT 3aJJaHUS U MIOHATH, YTO B KAYECTBE OTBETA
0’KMJIAETCS] HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.
BHuMaTenpHO MpoYnTaTh NIPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucath TOJIHKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue MeTomb1 OTHOCSATCS K METOJIaM CTPATETHYECKOTO KOHKYPEHTHOTO aHam3a?
a) SWOT-ananus;

0) Mmozens miatu cui [loprepa;

B) Oyxrayirepckuii OanaHc;

r) SNW-ananus;

1) OTYET O ABMIKECHUU JCHEKHBIX CPEJICTB;

e) matpuna bKI'.

Kakue cunbl koHkypeHiuu Boiaensier M. [loprep B cBoeit mojenun?
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a) yrpo3a MosiBJIEHUs HOBBIX UTPOKOB;

0) ppIHOYHAS BIACTh MOCTABIINKOB;

B) TEXHOJIOTUYECKUE (PaKTOPHI;

T') yrpo3a TOBapOB-3aMEHUTEIIEH;

1) CoIaNIbHBIE (PAKTOPBHI;

€) HIHTEHCUBHOCTbh KOHKYPEHLIUHA BHYTPH OTPACIIH.

3. Kakuie pakTopsl MOBBIMIAIOT YIPO3y MOSBICHUS HOBBIX UTPOKOB B OTPaCIn?
a) BBICOKHE Oapbephl BXO/1a;

0) Hu3KHME Oapbhepbl BXO/A;

B) a(ddekT macimTaba y CynieCTBYIOIINX UTPOKOB;

I') HU3Kas MOTPEOHOCTh B CTAPTOBOM KaruTalIe;

1) BBICOKAs JIOSTbHOCTD IMOTPEOUTENEH K CYIIECTBYIOIIUM OpeHIam;

€) CBOOOJIHBIM TOCTYM K KaHajaM cOBITA.

Tema 2.2. Ounenka J(QPPEeKTHUBHOCTH NPUMEHEHUS (PUHAHCOBBIX

Ttexnogorui - [IK-1.3

1. 3agaHus OTKPBITOTO THIIA
1.1. Bormpocel OTKpBITOrO THIA

Ne
~ Bormpoc
n/m p
1 Jaiite onpeneneHre NOHATHIO «HOPT(HENTbHBIM aHAIN3)» U MEePEUnCIINTe OCHOBHBIE METO/IbI
' nopT¢EnbHOro aHaIN3a, UCIOIb3yEeMbIe B CTPATErHYECKOM YIIPABICHHH
Oxapaxrepusyiite Matpuily BKI' kak Merton mnoprdenbHOro asHamusza. YKaxuTe ef
2. CYIIHOCTb, MPEUMYIECTBA, HCAOCTATKU M CTPATCIHMYCCKHUEC PCKOMCHIALIUMM JId KaXXJI0I'0

KBaJ[paHTa

2. 3agaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3a1anus ¢ 000CHOBaHHWEM BBIOOpA

No
/o

AprymeHrsl,
000CHOBBIBAIOIINE
BbIOOp OTBETA

IIpaBunbHbIN

CoxmepxaHue 3a1aHusd
a p a2 OTBCT

Kakoit kBaapanT matpuisl BKT
XapaKTepU3yeTCs BBICOKOH JI0JIeH PhIHKA U
HU3KMMH TEMIIaMU pocTa pbiHKa? BapuaHTbl
OTBETOB: a) «3BE31bI»; 0) «/loiitHbIC
KOpOBBI»; B) « Tpynubie netn»; r) «Cobaku»
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ApPrymMeHThl,

No [TpaBunbHbII

Conep:xaHue 3a1aHHs 000CHOBBIBAIOIIIUE
/1 OTBET

BBIOOp OTBETA

Kakas ctparerus pa3sutus Ou3Heca,

cornacHo marpuiie Aucodda, npeamnonaraet

BbIXOJ C CYHICCTBYIOIIMUM IIPOAYKTOM Ha
2. HOBBIN phIHOK? BapuaHThl OTBETOB: a)

NPOHUKHOBEHHE Ha PBHIHOK; 0) pa3BUTHE
PBIHKA; B) Pa3BUTHE MPOAYKTA; T)
TuBepcHpUKaIs

3.1. TectoBbI€ 3a1aHUSA
Tect 1.
BHuMartenbHO pounuTaTh TEKCT 3aJaHUS W IOHSATH, YTO B KauyeCTBE OTBETa

OKMIACTCA TOJIBKO OAWH M3 IIPCAIOKCHHBIX BAPUAHTOB.

BHUMaTENBHO IPOYNTATE IPEIIOKEHHBIE BADUAHTHI OTBETA.
Bb1Opath 0MH BEpHBIN OTBET.
3anucaTh TOJIbKO OYKBY BRIOPDAHHOIO BapHaHTa OTBETA.

Kakoii metonm mnoprdenbHOro aHaiu3a HCIOJAB3YEeT JBa IapaMeTpa:

OTHOCHUTCIIbHAA O0JIA pbIHKA U TCMIIBI pOCTa pBIHKa?

a) matpuna Mak-Kuncu;
0) matpuna bKI;

B) maTpuiia AHcodda;
r) mosiens ADL.

Kakoin kBaapant wmarpuusl bBKI' pexkomenayercs  pas3BuBaTh U

JOITIOJIHUTCIBHO I/IHBCCTI/IPOBaTB?

a) «Cobakm»;

0) «JloitHbIe KOPOBBDY;

B) «Tpynnbie get» (BBIOOPOUHO);
) «3BE3IBIY.

Kakas ctparerus marpuunsl AHcodda sBisieTcss HanboJiee pUCKOBAHHOMN?
a) MPOHUKHOBEHHE HA PHIHOK;

0) pa3BUTHE PHIHKA;

B) pa3BUTHUE MIPOAYKTa;

T) TuBepcudUKaIms.

Kaxkoit meTon mopTenbHOro aHamu3a OIeHNBAET MPUBIIEKATEILHOCTH PhIHKA

Y KOHKYPEHTHYIO MO3ULIMI0 OM3Heca Mo AEBATH siuekam?

a) marpuua bKT';
0) matpuiia Mak-Kuncu;
B) Matpuiia Aacodda;
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r) mozienb Shell/DPM.

YTO U3 nepedrcIIeHHOTrO SBIIAETCS HEJoCTaTKOM MaTpuibl BKI™?

a) CJIIOKHOCTb MTOCTPOCHUSI;

0) y4€T TOIBKO IBYX (HaKTOPOB;

B) OTCYTCTBHE CTPATETMYECKUX PEKOMEHIAMN;

') HEBO3MOXXHOCTh MCIIOIB30BAHUS JIJIs1 TUBEPCUPUIIMPOBAHHBIX KOMITAHUM.

Tect 2.

BaumarensHO IMpO4YUTAaTh TCKCT 3adaHUA U IIOHATH, YTO B KAa4YCCTBC OTBCTA
OKMIACTCAd HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB M3 IIPCHAJIOKCHHBIX BAapHAHTOB.
BaumarensHO IMpO4YUTAaTh IIPCAIOKCHHBIC BAPpUAHTBI OTBCTA. BBI6paTI) HCCKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3anucaTh TOJBKO 6yKBBI BBI6paHHBIX BAapHWaHTOB OTBCTA.

Kakue MeTonpl OTHOCATCS K METOJaM NOPT(HENbHOr0 aHaiu3a’?
a) marpuua bKT';

0) PESTLE-ananus;

B) MaTpuia Mak-Kusncu;

r) mozenb mstu cui [loprepa;

n) matputia Aucodda;

e) SNW-ananus.

Kaxkue kBanpanThl BbiAens0T B maTpune bKI™?
a) «3BE3MbIY;

0) «JloliHbIEe KOPOBBIY;

B) «Tpynnbie netn»;

r) «JIunepo»;

1) «Cobakny;

e) «AyTcaiiiepb».

Kakue ctparerun pa3Butusi OusHeca Boijesier Marpuiia Aucodda?
a) MPOHUKHOBEHHUE HA PBIHOK;

0) TUAEPCTBO MO U3JCPKKAM;

B) pPa3BUTHUE PBIHKA;

T') pa3BUTHE NPOIYKTA;

1) nuBepcuuKaIms;

e) pokycupoBaHue.

Kakue crparernyeckne peKOMEHIAIMW MAIOTCS Il OM3HEC-CIUHUIL THIIA
«Tpynnbie netn» («3Haku Borpoca») B Matpuie bKI™?

a) THTEHCUBHOE MHBECTUPOBaHUE (TIpeBpallieHuE B «3BE3ABI»);

0) MakcUMU3aIKs TPUOBbLIA 0€3 HHBECTULIHH;

B) BHIOOPOYHOE WHBECTUPOBAHUE TOJIBKO B MEPCIIEKTUBHBIC €IMHUIIBI;
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T') TUKBUJAINS WU IE3MHBECTUPOBAHNE HEMEPCIICKTUBHBIX;
1) pEMHBECTHPOBAHNE BCEH MPUOBLIH;
€) COXpaHEHHE TEKYIIETO MOJIOKECHHUS.

Tema 2.3. IlepcniekTuBbI pa3BuTusi GuHAHCOBBIX TexHoorui - ITK-1.3

1. 3amanusa OTKpHITOTO THUIMA
1.1. BopocCkl OTKPBITOTO THNA

Bomnpoc

HazoBuTe OCHOBHBIE KpUTEpHH OICHKH J((HEKTHBHOCTH JEHCTBYIOIIEH CTpaTeruy|
opraHm3ani  (COOTBETCTBHE MHUCCHHM M IICJsAM, JKOHOMHUYECKass J(PQPEKTUBHOCTB,
1. KOHKYPEHTHAsi YCTOWYMBOCTh, PEANTMCTUYHOCTH PECYPCHOTO OOECTeueHHs)) U METO/b]
onenku crparerun (GAP-anamu3, cOanancupoBaHHas cucteMa rokaszarenedt BSC, anamu3
CTpaTeTHYECKUX PUCKOB).

h Kak OpraHu3yeTCsa IMPOLCCC CTPATCTHYCCKOro aHalu3a Ha Hpe,Z[HpI/IHTI/II/I? Kaxkue
) COBPEMCHHBIC METO/Ibl, TEXHOJIOTUH U I/IHCprMeHTI)I?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3a/1aHus ¢ 000CHOBaHHUEM BbIOOpa

AprymeHTsi,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBunbpHBII
Coaepxanue 3agaHus
n/n OTBET

Kakoii aTan ctpaTterndeckoro aHaim3a
NpeAIoaraeT CONOCTaBICHHE CHIIbHBIX U
c1a0bIX CTOPOH OPTaHU3AIINH C

l. BO3MOKHOCTSIMM U YTPO3aMU BHEIIHEH
cpensi? Bapuantel orBetoB: a) PESTLE-
aHanu3; 0) SNW-ananus; B) SWOT-ananus; 1)
GAP-anamu3

Kakoii kputepmii onenku 3¢pdexrnBHOCTH
CTpaTeruy OTPaKaeT CIOCOOHOCTh
OpraHu3aIy TeHEPUPOBATh MPUOBLIbL HA
BJIOKEHHBIN KanuTan? BapuaHTsl OTBETOB: a)
JI0J1s1 pbIHKA; 0) peHTa0eIbHOCTh
co0ctBenHoro kanutana (ROE); B)
YZIOBJIETBOPEHHOCTD KIMEHTOB; T)
POU3BOJUTEIBHOCTD TPY1a

3. 3aaHus 3aKpbITOTO TUIIA
3.1. TectoBbI€ 3a1aHUA

Tect 1.
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BHuUMaTENBbHO MPOYNTATh TEKCT 3aJaHus U MOHAThH, YTO B KAYECTBE OTBETA
OKMJIAETCS TOJIBKO OAMH U3 MPENIOKEHHBIX BAPHAHTOB.

BHUMaTENbHO MPOYUTATh IPEIIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOIO BapHaHTa OTBETA.

Yro W3 TEepeurcICHHOTO SBISIETCS TEPBBIM  JTAalloOM  IIpoliecca
CTpaTErnyeCcKOTo aHamm3a’?

a) pa3paboTKa CTpaTerHUeCKUX albTEPHATHUB;

0) aHaJIN3 BHEIIHEH CPEJIbl;

B) peayu3ais CTpaTeTuu;

') KOHTPOJIb 3()PEKTUBHOCTU CTPATETHUHU.

Kakoii kpurepuil oOueHKH 3(P(EKTUBHOCTH CTPATETMH OTHOCHTCS K
(bMHAaHCOBBIM KPUTEPUSIM?

a) JTOJIsl PhIHKA;

0) y3HaBaeMoCTh OpeH/Ia;

B) UKCTasi NPUOBLIb;

T') YAOBJIETBOPEHHOCTbh COTPYIHUKOB.

Kakoii meton aHamu3a HCHONB3YETCS MJisi OLICHKHM BHYTPEHHEW Cpelibl
OpraHU3alliy C BBIJCIICHUEM HEUTPATbHBIX TTO3UITUN?

a) PESTLE-ananus;

6) SNW-ananus;

B) Mojenb nsitu cuit [lopTepa;

r) matpuna bKT'.

YTO U3 NepeyrCIICHHOTO SBIISAETCS LEJIbIO CTPATErHYeCKOro aHanu3a’?
a) COCTaBJIEHUE OyXraaTepCKOl OTYETHOCTH;

0) BBISIBIICHUE KIIFOUEBBIX (PAaKTOPOB yCIIeXa U yrpo3;

B) pacu€T HAJOTOBBIX 00S13aTEIBCTB;

r) opopMIieHHE KaJpOBOM IOKYMEHTAIUH.

Kakoit mokazarenh OTpakaeT OO YUCTOM MNPUOBUIM B BBIPYYKE
opraHu3amnuu?

a) peHTadbenbHOCTh akTHBOB (ROA);

0) peatabenbHOCTh TIpogax (ROS);

B) peHTabenbHOCTh coOcTBeHHOTO KanuTana (ROE);

r) 000paYMBaeMOCTh AKTHBOB.

Tect 2.

BHumarensHO MMpOYUTATh TCKCT 3aJaHUs W IMOHATH, YTO B KAa4C€CTBC OTBCTA
0KNAaCTCA HCCKOJIBKO IIPABHUIIBHBIX OTBETOB U3 NIPCATO0KCHHBIX BAPHUAHTOB.
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BHuMarenpHO IpouYMTaTh NPEI0KEHHBIE BAPUAHTHI OTBETA.
Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.
3anucaTh TOJbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

Kakwue stamnbl BKIIIOUAET MPOIecC CTPATETHIECKOro aHammu3a?
a) aHaJIM3 BHEIIHEW Cpeabl;

0) aHanu3 BHYTPEHHEHN Cpe/ibl;

B) COCTaBJICHHE OyXTaJITEpCKOTO OanaHca;

r) SWOT-ananus;

1) pa3paboTKa CTpaTEerHuecKuX albTEPHATHB;

¢) yIuiaTa HaJoTOB.

Kakue xkputepun OTHOCATCA K (DUHAHCOBBIM KPUTEPHUSM  OILICHKHU
s PekTUBHOCTU cTpaTeruu?

a) peHtrabenbHOCTh akTUBOB (ROA);

0) 10J1 PBIHKA;

B) UKCTasi NPUOBLIIb;

T') YIOBIETBOPEHHOCTH KIMEHTOB;

1) peHTabenbHOCTh coOocTBeHHOro KanuTtana (ROE);

€) MPOU3BOIUTEIBHOCTH TPY/Ia.

Kakue Meroapl aHanmm3a HCHONB3YIOTCS IS OIEHKH BHEIIHEH Cpebl
opraHu3anuu?

a) PESTLE-ananus;

6) SNW-ananus;

B) Mojenb sty cuit [lopTepa;

T') aHaJIN3 IETIOYKH CO3/IaHuUs IEHHOCTH;

1) SWOT-ananu3 (4acthb, Kacaromiasics BO3MOXKHOCTEN U yTPpo3);

e) marpunua bKT'.

Kakne mokaszarenmu OTHOCATCA K PBIHOYHBIM  KPUTEPHUSAM  OIICHKHU
¢ PeKTUBHOCTH cTpaTeruu?

a) J10JIsl PhIHKA;

0) uucTast npuObLIb;

B) y3HABaeMOCTb OpeH/Ia;

T') JTOSUTBHOCTh MOTPEOUTENEH;

1) MPOU3BOUTEIHHOCTD TPY/IA;

€) TeKy4YEeCTh KaJpOB.

Tect 3.

BHumarensHO MMpOYUTATh TCKCT 3aJaHUs W IMOHATH, YTO B KAa4C€CTBC OTBCTA
OXKHNAACTCA ITOCICIOBATCIBHOCTD DJICMCHTOB.
BaumarensHO IMPpOYUTATh MMPCAIIOKCHHBIC BAPUAHTLI OTBETA.
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JIOTHYECKOM ITOCJIeJ0BATEIbHOCTH.

OKHUAAIOTCA Iapbl 3JICMCHTOB.

ITocTponuTs BEpHYIO ITOCIEA0BATEIBHOCTD U3 MPEIJIOKEHHBIX JIEMEHTOB.
3anucath OyKBbI BAPMAHTOB OTBETOB B HY>KHOMU MOCIIE0BATEILHOCTH.

Pacrnososkure 3Tambl mporecca CTpaTerudyeckoro aHalau3a B IPAaBHIBHOU

a) pa3paboTKa U OIlEHKa CTPATErMueCKUX abTEPHATHUB;

0) aHaJIN3 BHEIIHEH cpelibl (MaKpo- U MUKPOCPEa);

B) KOHTPOJIb U OIleHKa 3P(HEKTUBHOCTH CTPATETUH;

r) SWOT-ananu3 (conocraBiieHue BHYTPEHHUX U BHELTHUX (PaKTOPOB);
1) aHAJIU3 BHYTPEHHEH cpeibl (CUIbHBIE U C1a0ble CTOPOHBI);

¢) hopmynrpoBaHNE MUCCUH, BUACHUS U CTPATETHUECKUX TICITICH.

Tect 4. YcTtaHoBUTE COOTBETCTBUE

BaumatensHO MMpOYUTATh TCKCT 3aJaHUs W IIOHATH, YTO B KAa4CCTBC OTBCTA

BuumartenbHO mpouuTaTh 00a CHHMCKA: CIOMCOK | — 3Tam CTpaTeruyeckoro
aHaJIN3a; CIIUCOK 2 — COIepKAHME dTara.

ConocTaBuTh AJIEMEHTHI CIIUCKA 1 ¢ 3lieMeHTaMu crucka 2, copMupoBaTh
napbl AJIEMEHTOB.
3anucatph nonapHo Hupsl ¥ OYKBbI BAPUAHTOB OTBETA B TAOJUILY.

OTan CTPATCruicCKoOro

No Coneprkanue sTamna
aHaM3a
Pa3paboTka miaHoB, 00 KETUPOBAHUE,
1 AHanu3 BHEIIHEH cpeibl pacnpenesieHue pecypcoB JUIsl peajin3aluy BbIOpaHHON
CTpaTeruu
. OnpeneneHrne MUCCUM, BUACHUS U J0JITOCPOYHBIX
2 AHanu3 BHYTpEHHEH cpebl ped > BHA A P
Hesield opraHu3anun
OrneHka CHIIBHBIX M cT1a0bIX CTOPOH OpraHU3aIH
3 SWOT-ananu3 " POH Op 1,
pECypCHOIo NoTeHIuaa
Pazpabotka "
MOHUTOPUHT KIIFOUEBBIX MTOKa3aTesel, KOPPEKTUPOBKA
4 CTpPaTErNYEeCKUX
CTpaTeruu Npyu He0OXOAUMOCTH
aIbTEPHATHB
5 Br16op u peanuzanus Br1siBiIeHIE BOZMOXKHOCTEH U YIpo3, GaKTOpOB
CTpaTeruu MPSIMOTO ¥ KOCBEHHOTO BO3JCHCTBHS
. ['eneparyisi BO3SMOXHBIX BAPUAHTOB CTpATEruii (pocT
6 dopMynupoBaHue 1eei pall P p (pocr,
cTabuIn3anus, COKpaleHue)
- KonTpons u onenka ConocraBieHre BHyTPEHHUX U BHEIIHUX (PaKTOPOB,

s dexTrBHOCTH

(bOpMI/IpOBaHI/IC CTPATCIrU4CCKUX aJIbTCPHATHUB
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OtBeT:

Tect 5. YcTaHOBUTE COOTBETCTBUE

BHuMaTenbHO IpOYUTATh TEKCT 33JJaHUSl U MOHATH, YTO B KAUECTBE OTBETA
OKUJAIOTCS MTaphl JIEMEHTOB.

BHuMarenbHO mnpouuTaTh 00a CIUCKA: COMCOK | — KpUTEpHUIl OLIEHKH
3¢ (HEKTUBHOCTH CTPATETUH; CIIMCOK 2 — IpyIIa KPUTEPUEB.

ConocTaBUTh AJIEMEHTHI CIIUCKa | ¢ 3neMeHTaMu crnucka 2, chopMUpPOBAThH
napbl AJIEMEHTOB.

3anucaTh NONapHO LKU(PHI U OYKBBI BAPUAHTOB OTBETA B TAOJIUILY.

Kpurepuii oneskn 3¢p(heKTUBHOCTH
Ne PHTEP H b I'pynna kpurepues
CTpaTeruu
1 Hous peiHKa A DUHAHCOBBIE KPUTEPUU
PenTabensHOCTh COOCTBEHHOTO KanuTaa
2 b PriHOYHBIE KpUTEpUH
(ROE)
3 VY noBnetBopEHHOCTH KIUEeHTOB (NPS) B OneparnmoHHbIe KPUTEPUU
Kpurepun ynosnersopéHHOCTH
4 [TpouzBoguTeNnbHOCTD TPy r p . U Y P
CTEHKXO011epOB
S Yucrast npuObLIH i W HHOBallMOHHBIE KPUTEPUU
6 TekydecTb KaJpoB E Kpurepuu kauectBa
7 J107151 HOBBIX IPOJYKTOB B BBIPYUKE XK ConmanbHble KpUTEPUN
8 YpoBeHb Opaka mpoayKIMU 3 DKOJIOTHYECKUE KPUTEPUU
OrTger:
1 2 3 4 5 6 7 8

7. MeTtoanyeckne MaTepPUAJIbI 10 OCBOCHUIO TUCHUILIUHBI (MO1YJIs)

IToaroToBKa K JEKIIUSIM.

['maBHOE B MEpHUOJ TMOATOTOBKM K JICKIIMOHHBIM 3aHITHSM — HAy4YUThCS
METOJIlaM CaMOCTOSITEILHOTO YMCTBEHHOI'O TpYJla, CO3HATEIbHO pa3BHUBAaTh CBOU
TBOpPYECKHE CITIOCOOHOCTH M OBJIQJIEBAaTh HaBBIKAMHM TBOPUYECKON paboThl. JIJjist 3TOrO
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HEOOXOJUMO CTpOro coOJ0JaTh JUCHMIUIMHY YyueObl M noBeneHus. Yerkoe
IUTAHUPOBAHHE CBOEro pabodero BpPEMEHHW W OTIbIXa SBISETCS HEOOXOIMMBIM
YCIOBHEM [JIsl YCHEIIHOW CaMOCTOSITEIbHOM paboThl. B OCHOBY €ro Hy»XHO
MOJIOKUTh paboune MporpaMMbl M3y4aeMbIX B ceMecTpe aucuuiiuH. Kaxmomy
o0yyaromeMycs CleyeT COCTaBIATh €XKEeHEAEIbHbIN U CEMECTPOBBIN IIaHBI PAOOTHI,
a TaKke TUIaH Ha Kaxaelii pabounit aeHb. C Bedepa Bcerga Haa0 paclpeieiisiTh
paboTy Ha 3aBTpALIHUN A€Hb. B KOHIIE KaXX10r0 JHS 11€7ec000pa3Ho MOABOAUTH UTOT
paboThI: TIIATENBHO MPOBEPUTH, BCE JIM BBIIIOJHEHO IO HAMEUYEHHOMY IUIaHY, HE
ObUIO JM KaKUX-TM0O OTCTYIUIEHHWH, a €ciau ObUIM, MO Kakoi NpUYUHE 3TO
npousonuio. HyXHO  OCyIIEeCTBISTP  CAMOKOHTPOJb,  KOTOPBIM  sIBiIAETCA
HEOOXOJUMBIM  YCIOBHEM  ycnemHoil  yueObl. Ecim  4yTo-TO  OcTanoch
HEBBINOJIHEHHBIM, HEOOXOJMMO H3BICKaTh BpeMs JJIs 3aBEpIICHUs STOW YacTu
paboThl, HE YMEHbIIasi 00beMa HEEIbHOTO IJIaHa.

CamocrosiTenbHas paboTa Ha JIEKIUH.

Cinymanue W 3anuCh JIEKIMM — CIIOKHBIM BHUJ BY30BCKOM ayJIHTOPHOMN
paboThl. BHUMaTenbHOE CiIyllIaHWE M KOHCIEKTUPOBAHME JICKIMUM Mpearnosiaraet
WHTEHCUBHYIO YMCTBEHHYIO JIEATEIbHOCTh oOyyatomerocs. KpaTkue 3anucu jJekiui,
X KOHCIEKTUPOBAHUE MOMOTaeT YCBOUThH y4eOHBIM Martepuasl. KOHCHEKT sIBsieTCs
MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIAHO ATO
camuM oOydaronumcsi. He Hamo cTpeMuThCs 3ammcatrh JOCIOBHO BCIO JIEKITHIO.
Takoe «KOHCIIEKTUPOBAHUE)» MPUHOCUT OOJIbIIIE BPEa, YeM MOJIb3bl. 3aMMUCh JEKIUN
PEKOMEHyeTCsl BECTH TI0 BO3MOXXHOCTH COOCTBEHHBIMH  (POPMYIHPOBKAMHU.
JKenarenbHO 3amUCh OCYHIECTBIISTh HA OAHOW CTPAHUIIE, & CIECAYIOIIYIO OCTaBIISITh
JUIsL TIpOpabOTKU y4eOHOro MaTepualia CaMOCTOSITEIbHO B JIOMAITHUX YCIIOBHUSIX.
KoHcriekT J5eKkiuu Jydine moapa3fessTh Ha MYHKTHI, maparpadsl, cobironas
KPaCHYIO CTPOKY. DTOMY B OOJIBIIION CTENEHU OyayT CIIOCOOCTBOBATh MyHKTHI TJIaHA
JIEKIIUY, MPEJIoKEHHBIE TpenoAaBareisaM. [[puHuunuanbHbie MecTa, ONPeaeIICHHUS,
(bOopMyJIBI U IPYTO€ CIAEAYET CONPOBOKAATH 3aMEUaHUSIMU «BAXKHO», KOCOO0 BaKHOM,
«XOPOIIIO 3alMOMHUTH» U T.NM. MOXKHO JeiaTh 3TO W C MOMOIIBI Pa3HOLBETHBIX
MapKepoB WU pydek. Jlydmie ecnu oHu OyayT COOCTBEHHBIMH, 4YTOOBI HE
MPUXOJIUIIOCHh TIPOCUTh MX y OJHOKYPCHHUKOB M TEM CaMbIM HE OTBJIEKaTh UX BO
BpeMms Jiekiuu. llemecooOpa3zHo pa3paboTath COOCTBEHHYIO —«MapKorpaduio»
(3HAYKH, CUMBOJIBI), COKpaiieHus cioB. He mnummuM Oyner W M3ydeHHE OCHOB
creHorpaduu. Paborast HaJl KOHCIIEKTOM JICKITUH, BCET1a HEOOXOIUMO HCIIOJIb30BATh
HE TOJIbKO YYEOHHK, HO U Ty JINTEPATYPy, KOTOPYIO JOMOJTHUTEILHO PEKOMEHI0BAI
aextop. imeHHo Takasi cepbe3Hasi, KpOomoTanuBas padoTa C JICKIIMOHHBIM MaTepUaIoM
MO3BOJIUT TITyOOKO OBJIAJIETh 3HAHHSIMHU.

[ToaroTroBka K MpakTUYECKUM 3AHATHUSIM.

[ToaroToBKy K KakKJIOMY MPAKTUYECKOMY 3aHSATHIO Kbl OOyYaromuiics
JIOJDKEH HayaTh C O3HAKOMJICHHS C IUIAHOM IIPAKTUYECKOI'O 3aHATHUS, KOTOPBIN
OTpaXkaeT COJAECPKAHUE IPEIJIOKEHHOW TeMbl. THIAaTeNbHOE MPOAYMBIBAHUE U
M3y4YEHUE BOIMPOCOB IUJIAaHA OCHOBBIBAETCA Ha NPOpabOTKe TEKYIIEro MmaTrepualia
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JEKIMHU, a 3aTeM M3y4YeHHUs] O0O0s3aTeTbHOM U JONOJHHUTENIbHOM JIUTEepaTyphl,
PEKOMEHJOBAaHHYI0 K JaHHOM Teme. Ha OCHOBE MHIMBUAYAIBHBIX IMPEANOYTCHUN
oOy4aroremMycsi HeOOXOMMO CaMOCTOSATEILHO BEIOPATh TEMY JOKIIaJa 1Mo mpoodiieMe
MPaKTUYECKOIO 3aHATUS M MO BO3MOKHOCTH IMOATOTOBUTH MO HEMY IPE3ECHTALHUIO.
Ecnun nporpaMMoi AMCHUIUIMHBI HPELYCMOTPEHO BBINOJHEHUE MPAKTUYECKOIrO
3aJlaHdsl, TO €ro HEOOXOAMMO BBINOJHUTH C YYETOM MPEIIOKEHHON HHCTPYKLIHU
(yctHo mnmm 10 mucbMeHHO). Bee HOBBIE TIOHSTHS M0 M3Y4aeMOUW TeMe He0OXO0IUMO
BBIyUHUTb HAU3YCTh M BHECTH B TJIOCCApU, KOTOPHIH 11e1ecO00pa3HO BECTH C CAMOTO
Hayaia u3yuyeHuss Kypca. Pesynbrar Takoid paOOThl [IOJDKEH TMPOSIBUTHCS B
CIIOCOOHOCTH OO0y4Yaromierocss CBOOOJHO OTBETUTh HAa TEOPETUUYECKHE BOIPOCHI
MPAKTUYECKOTO 3aHATHS, €r0 BBHICTYIUIEHUU U YYaCTUH B KOJUIEKTUBHOM OOCY>KJIEHUU
BOIIPOCOB HM3y4ae€MOM TEMBI, MPABWIHBHOM BBINOJHEHUHN MPAKTUYECKUX 3aJaHUN U
KOHTPOJIbHBIX PaldoT.

CTpyKTypa NpakTUYECKOIO 3aHITHS:

B 3aBuCHMOCTH OT COJEp)KaHHMSI M KOJMYECTBA OTBEJECHHOTO BPEMEHU Ha
U3YUYEHUE KaXKJIOH TEMbl MOXKET MPAKTUYECKOE 3aHATHUE COCTOSTh U3 YETBIPEX-IIATH
YacTeu:

1. OOcyxneHHe TEOPETUYECKUX BOIMPOCOB, ONPENEIECHHBIX MPOrpaMMOi
JUCUUTUINHBI.

2. Jlokmag W/ WM BBICTyIUIGHHE C Mpe3eHTalMsIMH 10 Mpolieme
IIPaKTUYECKOTO 3aHATHS.

3. O6cysx1eHre BBICTYTUICHUN IO TEME — JTUCKYCCHSL.

4. BblnosHeHWE MPaKTUYECKOrOo 3aJaHUsl C MOCIEAYIOUM paz0opom
MOJIyYEHHBIX Pe3yJIbTaTOB WM 00CYXK/IEHNE MPAKTUUECKOT0 3aaHHsl, BHIOJHEHHOTO
JI0Ma, €CIIM 3TO MPEAYCMOTPEHO MTPOTrPaMMOiA.

5. IlonBenenne NTOTOB 3aHATHS.

[lepBas yactb — 00CYX/I€HHE TEOPETUUECKUX BOIIPOCOB - MTPOBOJUTCS B BHUJIE
(dpoHTanbHON Oecelnbl CO BCEW TPYNIOM M BKIOYAET BBIOOPOYHYIO MPOBEPKY
IIperoiaBaresieM TEOPETUYECKUX 3HAHUU 00y4arouIxcsl. [IpumepHas
MPOJOJKUTEIBLHOCTh — A0 15 MUHYT. BTOpas 4acTh — BBICTYIUIEHHE O0YYAIOIIMXCA C
JOKJIa1aMH, KOTOPbIE JOJKHBI COTMPOBOXKIATHCS MPE3CHTALUSIMU C LEIbI0 YCUIICHUS
HaIJISIIHOCTH  BOCIPUATHSA, 1O OJHOMY M3 BOMNPOCOB MPAKTUYECKOIO 3aHSTHSL.
OOs13aTeNbHBIN 3JIEMEHT JOKJIaJa — MpPEJICTaBiICHHE M aHajlu3 CTaTUCTUYECKHUX
JTAHHBIX, 00OCHOBAHME COIMAJIBHBIX TMOCIEICTBUIA JIFOOOTO IKOHOMHYECKOTO (haKTa,
aBieHuss WK mpouecca. [IpumepHas npogomkutenbHocTh — 20-25 munyt. Ilocrne
JIOKJIAJIOB CIIEAyeT UX 00CyXJIeHue — TUcKyccusl. B xoze 3Toro sTama npakTH4eckoro
3aHATUS MOTYT OBITh 3a/laHbl YTOYHSIOILIME BOIPOCHI K AOoKIaauukam. [IpumepHas
MPOJOIKUTENLHOCTE — A0 15-20 munyT. Ecnm mnporpaMmoil mpenycMOTPEHO
BBINIOJIHEHUE TMPAKTUYECKOr0 3aJlaHus B paMKaX KOHKPETHOHM TEeMbl, TO
MpEernoJlaBaTesisiMi  OMPENEISETCS €ro CoJepKaHhe W JaeTcsli BpeMs Ha €ro
BBITNIOJIHEHUE, a 3aTeM UJET O00CYyKJIeHHUEe pe3ysbTaToB. Eciu npakTuueckoe 3aaHue
JOJKHO OBLIIO OBITh BBIIIOJIHEHO JOMa, TO Ha NMPAKTUYECKOM 3aHSATUU MPENOoAaBaTeNb
NpoBEpsSeT  €ro  BBIMNOJHEHHWE  (YCTHO  WIM  NHUcbMeHHO).  [IpumepHas
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npoAoKUTENbHOCTh — 15-20 wmunyT. IlozBeneHueM HTOroB 3aKkaHUYMBAETCS
npakTrueckoe 3ansaTue. OOydaromuMcs JOKHBI ObITh OOBSBICHBI OLIEHKU 32 paboTy
U JIaHbl UX YeTKHe 000cHOBaHMs. [[pruMepHas MpoIOIKUTETLHOCTh — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOUHUKAMH.

B mpoiiecce TOATOTOBKM K MPAKTHUYECKUM 3aHATHIM, OOYyYarOIIMMCS
HEOOXOaUMO 00paTUTh 0CO0O€ BHHMMAaHHE Ha CAMOCTOATEIBHOE HW3YyUYCHHE
PEKOMEHJIOBAaHHON Yy4eOHO-METOAUYECKON (a TakkKe HAayyHOM U MOIYJISIPHON)
muteparypbl. CamocTosiTenbHas paboTa ¢ ydyeOHUKaMH, y4eOHBIMH IOCOOUSIMH,
HAy4HOM, CIPABOYHOU W MOIYJISPHON JIUTEPATypOil, MaTepuaiaMu MepuoanIeCcKIX
u3nanuii u  VHTepHeTa, CTaTUCTUYECKUMHU JAHHBIMH  SIBJISIeTCS  HauOoliee
3Q(EeKTUBHBIM  METOJOM  [OJIyY€HHS  3HAHUW,  TO3BOJSET  3HAUUTEIBHO
aKTUBU3MPOBATh MpollecC OBJIaJeHus uHpopMaluer, crnocoOcTByeT Ooiee
r1yOOKOMY YCBOCHHIO M3y4aeMoOro Mmarepuaina, GopMupyeT y oOydaroluxcs CBOE
OTHOIIICHHE K KOHKpPETHOM mpobisieme. boree TriiyOOKOMY pacKpbhITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JIONOJIHHUTEIBHOM JIMTEPATypoi, pEKOMEHJIOBAHHON
IpernoaaBaTesieM, 4TO MO3BOJISET 00yJarOIIMMCS MTPOSBUTH CBOIO MHIMBUYalTbHOCTD
B paMKax BBICTYIJICHUS Ha 3aHATHSX, BBIIBUTH MIMPOKHHA CHEKTP MHEHHHA TIO
U3y4aeMoil mpoodiieme.

8. Y4yeOHasi TuTEepaTypa u pecypcbl HHPOPMALMOHHO-
TeJeKOMMYHUKAIMOHHOM ceTu HTEepHeT

8.1. OcHoBHas UTEpaTypa

1. Mypomen;, H. E. CoBpeMeHHBIN CTpaTernyeckuili aHamu3 : y4eOHoe
nocobwue / H. E. Mypowmen, I1. A. Knumosa. — Jlonenk : JJOHAYUI'C, 2021. —
410 c¢. — TekcT : 21eKTpoHHbIH // JIaHb : AIEKTPOHHO-OMOINOTEYHAsA cUCTEMA. —
URL.: https://e.Jlanbook.com/book/225818

2. 3amyk, M. C. CoBpeMeHHBII CTpaTernyecKuii aHaiu3 : ydeOHoe rmocobue
/ M. C. 3amyk, . A. 3abapuna. — Jloneux : JonHYDT umenu Tyran-
bapanoBckoro, 2022. — 194 c¢. — Tekct : anexkTpoHHbIi // JlaHb : 37€KTPOHHO-
oubmmoreunas cuctema. — URL: https://e.lanbook.com/book/338909

3. KazakoBa, H. A. CoBpeMeHHBII CTpaTerHyecKuil aHaiu3 : y4eOHUK U
MPaKTUKYM ISl BY30B. — 4-e u3j., nepepad. u non. — Mocksa : U3aaTenbcTBo
FOpaiit, 2025. — 453 c. — (Bricuiee odbpazoanue). — ISBN 978-5-534-17949-1.

8.2. JlononHuTEIRHAS TUTEpPATypa

1. Bemruna, FO. B. CoBpemeHHBIN cTpaTernyeckuii aHaim3 : y4deOHOe
nocooue / FO. B. Beumrnna. — HMBanoso : UI'DY, 2020. — 84 c¢. — Teker :
aMeKTpoHHbI // Jlame : »nexkTpoHHO-OMOMmMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/154526

2. OrBapyxuna, H. C.; Becuun, B. P. CoBpeMeHHBII cTpaTernyeckuit
aHaIM3 : YYEOHUK M MPAKTUKyM Il By30B. — Mocksa : M3natensctBo FOpaliir,
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2024. — 463 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-14975-3.

8.3. HopmaTuBHBIE TpaBOBbBIE JOKYMEHTHI M MHAS MTpaBoBasi HH(GOpMAaIIHs

I'OCT P CO 9004-2025. MenemxmeHT kauecTBa. KauecTBO opraHnu3aiuu.
PyKkOBOACTBO MO JOCTHXKEHHMIO ycToiuMBOro ycmexa. — Bsex. 2026-04-01. —
URL.: https://protect.gost.ru/document.aspx?control=7&id=259000

8.4. IHTEpHET-pECYPCHI

ObC «JIAHb» https://e.lanbook.com

9bC «BHAHUYM» https://znanium.ru

OBC «IOPAUT» https://sochum.ru

CnpaBouHo-npaBoBas cuctema «[’APAHT» http://www.garant.ru

Koncynprantlnroc: CIIpaBOYHASA MpaBoOBas cucTeMma
http://www.consultant.ru/ - 6ecTIaTHBIN TOCTYIl K OCHOBHBIM aKTaM

9. MarepuanbHO-TeXHH4YecKas 0a3a, HHPOPMALMOHHbIE TEXHOJIOTUH,
nporpaMMHoe odecriedenre 1 HHGpoOpMaMOHHBIE CIPABOYHbIE CHCTEMbI

JUist mpoBeneHusi y4eOHBIX 3aHATUN, MPETyCMOTPEHHBIX 00pa3oBaTEIbHOM
IPOrpaMMOii, 3aKpeIJIeHbl ay JUTOPUH COTJIACHO PACIHMCAHUIO YUEOHBIX 3aHATUH:

paboyee MecTo TmpenojaBaTelis, IMOCaZOYHble MecCTa [0 KOJUYECTBY
oOyuaromuxcs, J0CKa MeJoBasi, IEPCOHAJIbHBIA KOMIBIOTEP C JUIEH3UPOBAHHBIM
IpOrpaMMHBIM OOecriedeHreM OOIIEro Ha3HaueHus, MyJIbTUMEIUNHBIA TIPOEKTOP,
DKpaH, UHTEPAaKTUBHAs [TAHEb.

[Iepeuens mporpaMMHOTo 00€CIICUEHHUS:

JIMIeH3MOHHOE M CBOOOJHO  PacHpOCTPaHSAEMOE  NPOrpaMMHOE
o0ecrniedyeHne, B TOM YHUCIIE OTEYECTBEHHOTO IIPOM3BOACTBA:

- MTC-link

Ilepeuenp mnpodecCHOHANBHBIX 0a3 JaHHBIX W WH(POPMAIIMOHHBIX
CIIPABOYHBIX CHCTEM:

baza nannbix Accommanuu MeHemxepoB Poccun www.amr.ru

[Topran mpodeccrnoHansHOTO COOOIIECTBAa MEHEIKEPOB WWW.e-Xecutive.ru
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