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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pa6Gouas mporpamma nepecMoTpeHa, o0CcyxieHa u ogo0peHa s ucrnonaenus B 2026 - 2027 ydeOHOM romy Ha
3acenannu Kadeaps! Teopun ynpasieHUs! U TOCYAapCTBEHHOIO aAMUHUCTPUPOBaHUS

[Iportokox ot " " 2026 1. No__

3aB. kabenpoil KaHI.’KOH.HavK. XacaHoBa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouas nporpamma nepecMoTpeHa, o0CcyxieHa u 0100peHa st ucronnenus B 2027 - 2028 yueOHOM romy Ha
3acenannu kadenpsl Teopun ynpaBieHUs U TOCYJapCTBEHHOTO aIMUHUCTPUPOBAHHS

[IpoTtokoxn ot " " 2027 1. No__

3aB. kadempoit kaHa.9KOH.HayK, XacaHosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas nporpamma nepecMoTpeHa, o0CcyxaeHa 1 0100peHa s ucrnonnenus B 2028 - 2029 yueOHOM roay Ha
3acenannu kadenpsl Teopun ynpaBieHHUs U TOCYJAPCTBEHHOTO aIMUHUCTPUPOBAHHS

[Ipotokox or " " 2028 1. No

3aB. kabempoil kaHI.9KOH.HavK. XacaHosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabogas mporpamma mepecMoTpeHa, o0cykneHa u omoopena s ucnoaHeHus B 2029 - 2030 yuyeOHOM TOxy Ha
3acenanuu kadeapsl Teopuu ynpaBieHUs U TOCYIaPCTBCHHOTO aIMUHUCTPUPOBAHHUS

[Ipotokoxn ot " " 2029 r. No_

3aB. kadenpoil kaHa.9KOH.HayK, XacaHoBa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

- TIONly4YeHHE TEOPETHYECKUX 3HAHMH W NPAKTHYECKHX HABBIKOB B OO0JAcTH TEOPUHM U HPAKTHKH
YHPaBICHYECKOTO KOHCYJTbTHPOBAHUS;
- U3YyYEHHE TEOPETUUYECKHX OCHOB YIPABJIECHUYECKOTO KOHCYJIbTHPOBAHHUSA, OCBOEGHHE KaTeropHajbHOIO armapara,
o0IIMX 3aKOHOMEPHOCTEH, CXOACTB W pa3IMuuii BUAOB, ypOBHEH, (OpPM YIIPaBICHYECKOTO KOHCYJIBTHPOBAHHUS,
ABJISIIOIIMXCSI HEOOXOOUMBIM  YCIOBHEM YCIELIHOM [JESTENbHOCTH COBPEMEHHOIO CIHEelMalucTa B o0nacTu
rOCyIapCTBEHHOTO U MYHUIIUIIAILHOTO YIIPABICHHUS.

1.2. YYEBHBIE 3AIAYU JUCHUIIJINHBbI

- U3y4eHHe TEOPETHUECKNX U METOJANYECKHX OCHOB yIPABIEHUYECKOTO KOHCYIbTHPOBAHNUS;
- 3aKperiCHHE U MPAKTUIECKOe MPUMEHEHHE TEOPETHYECKUX 3HAHUM, UCIIONB3Ys METOJI O0yUeHHUS JCHCTBHEM;
- oOyueHHE BBIIBICHHIO, ONHCAHUIO M pa3padOTKe pPEKOMEHIAlWi, HalmpaBICHHBIX Ha PELICHUE YIPaBICHYECKUX
npobiem;
- pa3BUTHE HaBBIKOB B3aNMOJACHCTBHS C KIMEHTAMH;
- TojdydyeHWe O0a30BBIX 3HAHMH 10 OCHOBHBIM KOMIIOHEHTAM TEOPUH M TPAKTUKA  YIPABICHYECKOTO
KOHCYJIFTUPOBAHHS B YBSI3KE C MPOOIEMATHKOM CTpaTerHyecKoro MEHEIXKMEHTa U KOPIIOPAaTUBHOTO YIIPABJICHUS;
- TIOHMMaHUE Kpyra BOIPOCOB AWArHOCTUKH COCTOSHHUS OPraHU3alUH M OPTaHM3AIMOHHBIX MHTEPBEHIHUI C IIEJIbI0
TIOBBIIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH;
- TMONY4YCHHWE HABBIKOB CaMOCTOSTENBHOM aHANUTHYECKOH paboTel B OOMMPHOM HH(POPMALMOHHOM  IIOJIE
paccMaTpuBaeMoil IpoONeMaTHKH, HAaBBIKOB AHAJMTHYECKUX OOOOMICHMH TONydaeMbIX pe3yJIbTaToB U HX
Npe3eHTAIUK, TOJArOTOBKM HM TPUHSATHS YNPAaBICHYECKHX pEIIeHWH B  YCIOBHUSIX HEONPENEIEHHOCTH, |
KOHCYJIbTHPOBAHHS;
- BBEICHHE B KPYr BONPOCOB ¥ JICNOBBIX B3aWMOOTHONICHWH, C KOTOPBHIMH BBIMYCKHHKaM B CBOEH
npodeccnoHaIbHON Kaphepe MPEJICTONT BCTPETUTHCS IIPH padoTe;
- (opmupoBaHue HABBIKOB pa3pabOTKU M MPE3EHTALNH KOHCYIbTAIIMOHHBIX TPOCKTOB.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBI

Hukn (paznen) OITOIT BO: | b1.B./IB.

1.3.1. Jucyunnuna "Teopus u npakmuxa ynpasieH4ecko2o KOHCYyibmuposanusa' onupaemcs Ha ciedyroujue
anemenmul OIIOI BO:

MyHI/ILII/IHaJ'IBHOC YpaBJICHUC U MCCTHOC CaMOYIIPABJICHUC

TCOpI/I}I Opranuvsanuu

Cucremar OCYAAapCTBECHHOI'0 U MYHUIIUIIAJIBHOT'O YIIPAaBJICHUA

Teopus u mpakTHKa yIpaBaeHHUs

IIpuHATHE U UCTIOJHEHUE YIIPABIECHUYECKUX PELICHUI

1.3.2. Jucyunnuna "Teopusi u npaxkmuka ynpasieH4ecko20 KOHCYIbmMuposanus’ evicmynaem ONopou Ois
CLeOYIoWUX INEeMEHMO8.

FOCYI[apCTBCHHaH NOoAACPIKKA Pa3BUTUA NPCANPUHUMATCIIBCTBA

OpFaHI/ISaLII/IOHHOG Pa3BUTHC U YIIPABJICHUC U3MCHCHUAMU

anaBneHHe B O6HI€CTB€HHOM CCKTOpPC

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

1IK-8.4: [lemoncmpupyem cnocoonocmy 2eHepuposams HpeoNiodceHus No COBEPUICHCINEOBANHUIO CUCTHEMbL
20CY0apCcmeenHo20 U MYHUYUNATLHO20 — YAPAGNEHUs, NPUMEHSs HA  NPAKMUKe  MeXHONOo2UU U  Memoobl
VAPABNIEHYECKO20 KOHCYIbMUPOBAHUS.

3HaTh:

YpoBenb 1 | 0OCHOBHBIE TEXHOJIOTHUH YIIPABIEHUYECKOTO KOHCYJIbTUPOBAHMS;

YpoBeHb 2 | OCHOBHBIE TEXHOJIOTMH YTNPABICHUYECKOTO KOHCYJIbTUPOBAHUSA, METOJUKY BBISBICHUS, OIMHCAHUS W
pa3paboTky peKOMEeHAANNi, HallPaBIEHHBIX HAa PEIICHNE YITPaBIEHYECKHUX MTPOOIIeM;

YpoBeHb 3 |OCHOBHBIE TEXHOJOTHH YIPABICHUYECKOTO KOHCYIBTUPOBAHMS, METONWKY BBIABICHHS, OMNHCAHUA U
pa3paboTKu pPEKOMEHIALWi, HampaBICHHBIX Ha pEIICHHE YMpaBICHYECKHX MNpoOiieM; OCOOCHHOCTH
CHCTEMBl TOCYAApPCTBEHHOTO M MYHHUIMIIAJIBHOTO YIPABICHUS B AacleKTe NPUMEHEHHS OCHOBHBIX
TEXHOJIOTHI U METOJOB YIIPABICHYECKOr0 KOHCYJIbTHPOBAHMU.

VYMeTh:

ypOBe]—[L 1 NPUMCHATH Ha MPAKTUKE OCHOBHBIC TEXHOJIOTHUU YIIPABJICHUYCCKOI'O KOHCYJIBTUPOBAHMA,

ypOBeHL 2 NPUMCHATH Ha MPAKTUKE OCHOBHBLIC TCXHOJIOTHMU YIIPABJICHUYCCKOIO0 KOHCYJIBTUPOBAHUA; HCIIOJIL30BATH
Ha TIIPAKTUKEC MCTOAUKY BBIABICHUA, OIIHMCAHUA U p3.3p36OTKI/I pCKOMeHHaHHﬁ, HaIlpaBJICHHBIX Ha




pelieHne yrpaBleHIeCKuX mpooiem;

ypOBe]—[b3 NMPUMCHATh Ha IMPAKTHUKE OCHOBHBIC TEXHOJIOTHMHU YIIPABJICHUYCCKOI'O0 KOHCYJIBTUPOBAHUA; HCIIOJIB30BaTh
Ha TIPAKTUKE MCETOAUKY BBIABJICHUA, OIHNCAHUA U pa3pa60TK1/1 peKOMeHHaHHﬁ, HallpaBJICHHBIX Ha
PCHICHUC YHPABJICHYCCKUX Hp06J'I€M; TCHCPUPOBATL NPCAJIOXKCHHA IO COBCPIICHCTBOBAHUIO CHCTCMBI
TOCYAapCTBEHHOI0 M MYHHIHUIIAJIBHOT'O YIIPABJICHHUA, IPUMEHAA Ha IMPAKTUKE OCHOBHBIC TEXHOJIOTMH U
MCTOJbI YIIPAaBJICHYECKOI'O KOHCYJIbTUPOBAHUS.

Bnanets:

YpoBenb 1 | OCHOBHBIMH TE€XHOJIOTUSIMHU YIIPABIEHUECKOTO KOHCYJIBTHPOBAHHUS;

YpoBeHb 2 | OCHOBHBIMH TEXHOJIOTHUSIMH YIPABIEHYECKOTO KOHCYJIBTHUPOBAHHSA; METOIUKOHN BBIABICHHSA, ONHCAHUS
1 pa3pabOTKH peKOMEHAIMIA, HAIIPABICHHBIX Ha PEIICHHE yIPABICHYECKIX IPOOIIeM;

ypOBe]—[b3 OCHOBHBIMH TCXHOJIOTUAMU YIIPABJICHUCCKOI'0 KOHCYJIbTUPOBAHUA, MGTO)Z[HKOfI BBIABJICHUS, OITMCAaHMs
n pa3pa60TK1/I peKOMCHHaHHﬁ, HAIlpaBJICHHBIX Ha PCIICHUC YIIPABJICHYCCKUX npo6neM; HaBbIKaMH
OnpeaCICHUA 0COOCHHOCTEH CHCTEMBI TOCyJapCTBEHHOI'O W MYHHIMIIAJIBHOT'O YIIPABJICHHUSA B ACIICKTC
MIPUMCHCHHSA OCHOBHBIX TCXHOJIOTHU B MCTOZ0B YIIPaBJICHYECKOT'O KOHCYJIbTUPOBAHUA.

B pesyavmame oceéoenus Oucyunaunwvt "Teopus u npaKkmuka ynpaeneHueckozo KoHcCyabmuposanus''

3.1|3HaTh:

TCOPETUUCCKHUE N METOJUUCCKUEC OCHOBBI YIIPABJICHYECKOTO KOHCYJIbTUPOBAHUA,

OCHOBHBIE KOMITOHEHTBI TCOPHUHU U ITPAKTUKH YIIPABICHYCCKOI0 KOHCYJIbTUPOBAHUS,

METOJMKY  BBUIBJICHUS, ONWCAHUS W  pa3pabOTKM  PEKOMEHJAalWi, HANpaBICHHBIX HA  pEIIeHUe
YIpaBJIeHYECKUX PoOiIeM;

0COOEHHOCTH CHCTEMBI TOCYAAapCTBEHHOI0 W MYHUIMUIIAJIBHOTO YIIPABJICHUA B AaCIICKTEC TIPHUMCHCHHA
OCHOBHBIX TEXHOJIOTHUN B MCETOJAO0B YIPABJICHYECKOTO KOHCYJIbTUPOBAHUS.

3.2| Ymerh:

CaMOCTOSITEIBHO ~ aHAUTHYECKH paboTarh B OOMMPHOM HMH(MOPMALMOHHOM IIOJIE paccMaTpHBaeMOi
npoOiieMaTuky, HaBBIKOB AHAJTUTUYECKUX OOOOIIEHUI MOJIy4aeMbIX pE3yJbTaToB M WX INPE3eHTALHH,
MOATOTOBKH U NMPUHSTHS yIIPABICHUECKHUX PEIICHUI B YCIIOBUSIX HEONPEICICHHOCTH, ¥ KOHCYJIBTHPOBAHHS.

HOPUMEHATh Ha MPAKTHKE OCHOBHBIC TEXHOJOTHH YIPABICHYECKOrO0 KOHCYJIbTHPOBAHUS; HCIIOIb30BATh Ha
NPAKTHKE METOMWKY BBISBICHUS, OINMCAHUS W Pa3pabOTKH PEKOMEHIALMH, HANPABICHHBIX HAa pPELICHUE
yIpaBlIeHUYECKUX MTPOOIEM.

3.3| Bragern:

0a30BBIMH  3HAHUSMH [0 OCHOBHBIM  KOMITIOHEHTaM TEOPUHM ¥  MPAKTUKH  YIPaBICHYECKOTO
KOHCYJIFTUPOBAaHHUSL B YBSI3KE C NPOOIEMAaTUKOW CTPaTernyeckoro MEHEKMEHTa W KOpPIOPaTUBHOTO
yIpaBIICHUS;

HaBbIKaMH B3aPIMO}.I€fICTBHfI C KIIMCHTaMHU,;

HaBbIKaMH pa3pa60TKH 1 MPE3CHTAlU KOHCYJIbTAIITUOHHBIX ITPOCKTOB;

TCXHOJIOTUAMU YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHMA

METOAWKOW  BBISBICHUS, ONUCAaHWS W  pa3pabOTKM PEKOMEHJAlMK, HampaBlICHHBIX Ha peEIIeHHE
yIpaBIeHYECKHUX MTpoonem;

HaBbIKaMU OIIPCACICHUA 0COOCHHOCTEH CHCTEMBI TOCYAAapCTBCHHOI0 W MYHUIUINAJIBHOTO YIIPABJICHUS B
ACIICKTC IIPUMEHEHUA OCHOBHBIX TEXHOJIOTUI U METOI0B YIIpaBJICHYECKOI'0 KOHCYJIbTUPOBAHU.

1.5. ®OPMbI KOHTPOJIA

Texkymuil KOHTPOJIb YCIIEBa€MOCTH IIO3BOJISIET OLIEHUTh YPOBEHb C(OPMHPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIINH (3HAaHWH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIICTCHIMH C IOCICAYIOIUM OObeIMHEHHEM
OLIEHOK M MpOBOAMTCS B (OpMeE: YCTHOIO OMpoca Ha JIEKIMOHHBIX M CEMHUHAPCKUX/TIPAKTUYECKUX 3aHATUAX
(ppoHTaNBHBIN, MHAMBUAYAJIBLHBINA, KOMIUIEKCHBIH), MHUCHMEHHON NPOBEPKH (TECTOBBIE 3aJaHMs, KOHTPOJIb 3HAHUM
Mo pas3feny, CUTYal[MOHHBIX 3aJaHW{ W T.I.), OICHKH aKTHBHOCTH pabOThl OOyYaromerocss Ha 3aHSATHH, BKIIOYas
3a/laHus 7151 CAMOCTOSITENIbHON PabOTHI.

Hpomeofcymouna;l ammecmauyun

Pe3ynbpTaThl TeKyllero KOHTPOJSI M MPOMEKYTOYHOH aTrrecTalii (OPMUPYIOT DPEHTHHTOBYIO OLEHKY
pabGotel cTtymeHTa. Pacnpenenenne OayioB npu  (OPMHPOBAaHMM DPEHTHHIOBOM OLEHKH paldOTBl  CTyAEHTa
OCYIIECTBIIETCS B COOTBETCTBHHM C JEHCTBYIOIIMM JIOKQJTHHBIM HOPMATHBHBIM aKTOM. Ilo mucnummuHe
"Teopuss M NpakTUKa YHPaBICHYECKOT0 KOHCYJIbTHPOBAHMA" BHJIOM TPOMEXYTOYHOM aTTECTallMHd SBISAETCS
OK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIHUIIJIMHBI




2.1. TPYJOEMKOCTb OCBOEHUA JUCLHUITIMHBI

OO6mas TpymoéMkocTs aucuuIUmHbl  "Teopuss W TNpakTHKa YIPaBIEHYECKOTO KOHCYJIBTHPOBAHUS"
coctaBysieT 3 3auéTHble eAuHuUIb], 108 Jacos.

KonuuecTBo 4acoB, BBIACISEMBIX Ha KOHTAaKTHYIO pabOTy C MpEnojaBaTesieM M CaMOCTOSTEIBHYH padoTy
oOyyJaromierocs, onpeeNnseTcs: y4eOHbIM TIIAHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [lpumeuanue
/ Kypce 107071 PaKT.
Paznen 1. BBenenue B ynpaBJieHUYeCKoe
KOHCYJ/JIbTHPOBAaHUE.
Opraﬂu3aunom{ble OCHOBbBI YIIPABJE€HY€CKOI'0
KOHCYJIbTHUPOBAaHUS
Tema 1.1. CymHOCTb ¥ BUJIbI yIPABIEHYECKOTO 7 2 [IK-8.4 JI1.1J11.2 0
KOHCYJbTHpOBaHUs /JIek/ J1.3J11.4
JI1.5J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
012233
Tema 1.1. CymHOCTb U BUJIbI yIIPABIEHYECKOTO 7 2 [IK-8.4 JI1.1J11.2 0
KOHCYJIbTHpOoBanms /CeM 3aH/ JI1.3J11.4
JI1.5J12.1
2.2
JI2.3J13.1
JI3.2J13.3
0102233
Tema 1.1. CymHOCTb ¥ BUABI yIPABIECHYECKOTO 7 7 IIK-8.4 JIT.1J11.2 0
KoHCynbTHpOBaHus /Cp/ JI1.3J11.4
JI1.5J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
0102233
Tema 1.2. CtaHOBNICHHE U pa3BUTHE 7 0 I1K-8.4 JI1.1J11.2 0
YIIPABJIIEHYECKOTO KOHCYJIETUPOBAHHUS. J1.3J11.4
[IpodeccnonanpHble 00ObEAMHEHUS JI.5J12.1
KOHCYJIBTaHTOB /JIex/ J2.2
JI2.3J13.1
JI3.2 J13.3
212233
Tema 1.2. CraHoBjICHHE U pPa3BUTHE 7 2 TIK-8.4 JI1.1 JI11.2 0
YIIPABIEHYECKOTO KOHCYJIbTUPOBAHUSL. JI1.3J11.4
IIpodeccnonansHble 00bCTUHEHUS JI1.5J12.1
KOHCYNTaHTOB /CeM 3aH/ 2.2
J12.3J13.1
JI3.2J13.3
012233
Tema 1.2. CraHoBieHHE U Pa3BUTHE 7 7 I1K-8.4 JI1.1J11.2 0
YIPABICHYECKOTO KOHCYJIBTUPOBAHHUS. JI1.3J11.4
[IpodeccrnonanbHbie 00BeTMHEHNUS JI1.5J12.1
KOHCYJIbTaHTOB /Cp/ 2.2
JI2.3J13.1
JI3.2J13.3
012233
Tema 1.3. Knmaccuduxarus u CTpykTypa 7 2 TIK-8.4 JIT.1 JI11.2 0
KOHCAJITHHTOBBIX yCiIyT /JIex/ J1.3J11.4
JI1.5J12.1




2.2
J12.3J13.1
J13.2J13.3
212233

Tema 1.3. Knaccudukanus u cTpykTypa
KOHCaITUHIOBBIX yciyT /Cem 3aH/

[IK-8.4

J1.1JI11.2
J1.3J11.4
JI1.5J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102233

Tema 1.3. Knaccuduxauus u cTpykrypa
KOHCAIITHHTOBBIX yciyT /Cp/

[IK-8.4

JI1.1J11.2
JI1.3J11.4
JI1.5J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033

Pazgen 2. IIpouecc u MeTobl yIPpaBJIeHYECKOT0
KOHCYJIbTHPOBAHUS

Tema 2.1. OcHOBHBIC CTaAMH MpoIIecca
KOHCYJIbTUpOBaHMs. Pemenne kak npoaykt
YHPaBICHYECKOT0 KOHCYIbTHpOBaHus. /JIek/

IIK-8.4

JI1.1J11.2
J1.3J11.4
JI1.5J12.1
2.2
JI2.3J13.1
J3.2J13.3
019233

Tema 2.1. OcHOBHBIC CTaAMH MpoOIIecca
KOHCYJNbTUpOBaHUs. Pelienne kak mpoayKT
YIpaBICHYECKOTO KOHCYIbTHpOBaHUs. /CeM
3an/

[IK-8.4

J1.1JI11.2
J1.3J11.4
JI1.5J12.1
J2.2
J12.3J13.1
JI3.2J13.3
0122 33

Tema 2.1. OcHOBHBIE CTaAHH MpoIiecca
KOHCYJbTHPOBaHUs. PelieHue Kak mpoIyKT
YIIPaBIICHYECKOTO KOHCYIbTHpOoBanus. /Cp/

[IK-8.4

J1.1J11.2
J1.3J11.4
JI1.5J12.1
2.2
J12.3J13.1
JI3.2 J13.3
01022033

Tema 2.2. MeToas! yIpaBIeHUYECKOTO
KOHCYJIbTHpOBaHUs. /JIex/

[IK-8.4

JI1.1J11.2
JI1.3J11.4
J1.5J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033

Tema 2.2. MeToabl yIPaBI€HYECKOTO
KOHCyNbTHpOBaHus. /CeM 3aH/

I1K-8.4

JI1.1J11.2
J1.3J11.4
JI1.5J12.1
J2.2
JI2.3J13.1
J3.2J13.3
019233




Tewma 2.2. MeTozsl yripaBiIe€HYECKOTO TIK-8.4 JI1.1 JI1.2
KOHCynbTHpOBaHus. /Cp/ J1.3J11.4
JI1.5J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
0102233
Pa3znea 3. IloBenenne, KOMMYHHKALMH,
AUATrHOCTHKA B YIIPABJICHYECKOM
KOHCYJIbTHPOBAHUU
Tema 3.1. [loBegeHre 1 KOMMYHUKAIIUU B T1K-8.4 JI1.1 J11.2
yIpaBIeHYECKOM KOHCYIbTUPOBaHUH /JIex/ J1.3J11.4
JI1.5J12.1
J2.2
J12.3J13.1
JI3.2J13.3
012233
Tema 3.1. [loBenenne 1 KOMMYHUKALIUU B [IK-8.4 JI1.1J11.2
yHpaBIeHYECKOM KOHCYIbTHpoBaHnH /CeM 3aH/ J1.3J11.4
JI1.5J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
0102233
Tema 3.1. [loBeaeHrE U KOMMYHUKALIUU B [1K-8.4 JIT.1 J11.2
yIpaBlIeHYECKOM KOHCYIbTUpoBanuu /Cp/ J1.3]J11.4
JI1.5J12.1
J2.2
JI2.3J13.1
J3.2J13.3
0102233
Tema 3.2. MeTozibl AMarHOCTUKU U [1K-8.4 JI1.1JI11.2
CaMOJIMAarHOCTHKH B YIIPaBICHUESCKOM J1.3J11.4
KOHCYJIbTUPOBaHHH. DPPEKTUBHOCTD JI1.5J12.1
YIpaBIEHYECKOTO KOHCYIbTHpPOBaHuUs. /JIek/ J2.2
JI2.3J13.1
JI3.2 J13.3
01022 33
Tema 3.2. MeToabl TUarHOCTHKH H TIK-8.4 JI1.1 JI11.2
CaMOJAMATHOCTHKY B YIIPABICHUYECKOM J1.3J11.4
KOHCYIBTHPOBaHUHU. D (HEKTUBHOCTh JI.5J12.1
YIPaBICHYECKOTO KOHCYIbTUpOBaHus. /CeM J2.2
3aH/ JI12.3J13.1
JI3.2J13.3
0102233
Tema 3.2. MeToabl IUarHOCTUKH B TIK-8.4 JIT.1 JI1.2
CaMOJMATrHOCTHKU B YIIPaBICHUYECKOM J1.3J11.4
KOHCYJIbTHPOBAaHUH. DPPEKTHBHOCTD JI1.5J12.1
yIpaBIeHYECKOTO KOHCYIbTUpOBanus. /Cp/ 2.2
JI2.3J13.1
JI3.2J13.3
012233

Pazneu 4. KoncyabTanus




Koncynpramms /Konc/ 7 2 JI1.2 J11.3 0
1.4
JI.5J12.1
J2.2J12.3

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpouecce ocBoenuss aucummiinHbl "Teopus M OpakTHKa YHOPaBICHUYECKOrO KOHCYJIBTUPOBAHMS"
UCIIOJIB3YIOTCS  CIIEAyromme  oOpa3oBaTelbHBIE  TexHomorwu: Jjekiuu  (JI), cemmuapckme 3amstus (C3),
camocrosTenbHas padota ctyaeHToB (CP) MoBBIIONHEHHUIO Pa3IMYHBIX BUAOB 3aJaHUH.

B mpouecce ocBoenus mucuuiuinHbl "Teoprss M NpakTHKa YHOPaBIEHYECKOTO KOHCYJIBTUPOBAHHUS' HCHONB3YIOTCS
CIIEAYIOIINE HMHTEPaKTHBHbIE OOpa3oBarenbHble TexHojoruu: Jekuus (JI). JIeknuoHHbIM MaTepuan NPEenCTaBI€H B
BUje crhaia-npeseHraunn B (opmare «PowerPointy. s HarisimHOCTH UCHONB3YIOTCS MAaTepUaNbl Pa3IHYHBIX
Hay4yHBIX M  TEXHUYECKUXDKCIIEPUMEHTOB, CIPaBOYHBIX MaTepHaloB, Hay4dyHbIX cTared T.0. B  xoz;e
JEKIMUIPEAyCMOTpeHa oOpaTHasi CBA3b CO CTYICHTAaMM, AaKTUBM3HPYIOLIME BOIPOCHL, IMPOCMOTP HOOCYXIEHHE
BuseopuapmoB. [Ipu mpoBeseHWM JEKIHMH HCMOIB3YeTCS MPOOIEMHO-OPUECHTUPOBAHHBIN  MEKIUCIUTLTHHAPHBIA
MOJIXO/, PEANONararIui TBOPUECKHE BOIPOCHIM CO3aHNE AUCKYCCHOHHBIX CUTYalUH.

[Ipu U310KEeHNN TEOPETUUECKOr0 MaTepuasla MCHOJIb3YIOTCS TaKHE METOIbI, KaK: MOHOJOIMYECKHH, MOKa3aTeIbHBIN,
JUAIOTUIECKUA, IBPUCTHYECKUH, HCCIIEI0BATENbCKIH, MPOOIEMHOE H3JI0KEHHE, a TaKKe CIEAYIOUINe MPHUHIUIIBI
OUIAKTAKA BBICIIEH INKONBI, TaKWe Kak: IIOCIe0BATEIbHOCTh W CHCTEMAaTHYHOCTh OOYyYEHHsI, JIOCTYITHOCTb
00y4eHUsl, IPUHLIXI HAYYHOCTH, IPUHLUIBI B3aUMOCBSI3U TEOPHU U MPAKTUKHM, HAJIIOHOCTU U Jp. B KOHIE Kaxkmoiu
JEKIIMU MPEAyCMOTPEHO BpeMs Ui OTBETOB Ha IpoliemHble Bompochl.CamocTosiTenbHas padoTa HpeaHa3HauyeHa
IUIE BHEAyAUTOPHOH pabOThl CTYIEHTOB,CBS3aHHOH C KOHCIIEKTHPOBAaHHUEM HMCTOYHHUKOB, YYEOHOTo Marepuana,
U3y4YEHUEMIONIOIHUTEIbHON JUTEPATyphl MO AVCHUIUIMHE, NOATOTOBKOM K TEKyIIEMY M CEMECTPOBOMYKOHTPOIIO, a
TaKOKe BBIIIOJIHEHHEM MHIMBHIYAIbHOTO 3aaaHus B popme pedepara, scce, Ipe3eHTalnu.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODHI, 3arnaBue W3 narenscTBO, rofg
JI1.1 | JImmGepos, H. B. YmpapneHueckoe KOHCYIFTHPOBAHHE: yaeOHOE Tocoome UYura : 3a0'Y, 2020
(133 ¢c.)
JI1.2 |Jlameirus 10.H. VYnpaBneHue KOHCAITHHIOM: Y YeOHUK AJIs HUIL] MTH®PA-M, 2023 .
oOygaromuxcs 00pa3oBaTeNbHON MTPOrPaMMBI
MarucTparypsl HampasieHus moarotosku 38.04.01
OKoHOMUKa PO HIIE DKOHOMUKA (GUPMBI (110 BUAAM
HKOHOMHUYECKOH JIeATEIIEHOCTH) OYHOH / 3209HOH hopM
obydenus (330 c.)
JI1.3 |Yynanoga, O. JL. YnpagieHre KOMIETSHIIUSAMHE IepcoHaa; yueOHuk (232 Mockga : UHOPA-M, 2024
c.)
JI1.4 |Yynanoga, O. JL. YmpapiieHUeCKOe KOHCYJILTUPOBAHKE: yUueOHOE MOCcoOre Mocksa : UHOPA-M, 2023
(230)
JI1.5 |Jlameirus, 1O. H. YmpaeneHuecknit KoHCANTHHT: yaeOHHK (330) Mocksa : UHOPA-M, 2024
2. lonotHUTEbHAS JTUTEpaTypa
ABTODEI, 3arnaBue WznarenscTBo, rOx
JI2.1 |bnunos, A. O., YnpasneHueckoe KOHCYIbTUpPOBaHHe: Y4eOHUK (210) Mockaa : HamkoB u K,
HpecpsHHuKoB, B. 2023
A
J12.2 | CyxuHa, 1O. B. YpapineHueCcKUll KOHCANTHHT: yueOHoe nocobue (108) Mockga : leno PAHXul C,
2021
JI2.3 | Cyxwuma, 0. B. YrpaBieHUIeCKHI KOHCAITHHT: YIeOHO-METOAMIECKOE Mockaa : [eno PAHXul'C,
nocooue (160) 2021
3. Meronnueckue pa3padorku
ABTODBI, 3ariaBue WznarenscTBO, TON
J3.1 Teopus U npakTUKa yIpaBICHUYECKOTO 'Oy BIIO "JOHAYUI'C",




ABTODHI, 3arnaBue H3narenscTBO, rofg

C. M. Kauan, E. B. |KOHCYIbTHUPOBaHHS : METOJUYECKUE PEKOMEH AN JJIS 2020
XacaHoBa MIPOBEACHNS CEMHUHAPCKUX 3aHATHH U1 o0y4aromuxcs 4
Kypca o0pa3oBaTesIbHOI pOrpaMMBbI 00pa3oBaTeNbHON
IporpaMMmbl OaKaiaBpruaTa HalpasieHUs TOATOTOBKU
38.03.04 «I'ocymapcTBeHHOE U MyHHIIHITAIEHOE
ynpasneHue» (npoduib «PernonanbHOe yrpaBiIeHUE U
MECTHOE CaMOYIpaBJICHHE») OYHOH / 3a04HON opM
obydenus (62 c.)

JI3.2 Teopus u mpakTUKa yrpaBIeHYECKOTO oy BIIO "JOHAYUI'C",
C. M. Kauan, E. B. |KOHCYIbTUpPOBaHUS : METOJUYECKUE PEKOMEHIALIUU T10 2020
XacaHoBa OpTaHU3AINHA CAMOCTOATEILHOW paOOTHI IS

obydaromuxcs 4 Kypca 00pa3oBaTeIbHON TPOTPaMMBbI
OakanaBpuata HanpasieHus noarorosku 38.03.04
«I"ocynapcTBeHHOE 1 MyHHLIUIIATIEHOE

ynpasieane» (mpopuib «PernoHaabHOE yIIpaBieHHE U
MECTHOE CaMOYIpaBJICHHE») OYHOH / 3a04HON GopM

oOyuenwus (40 c.)
JI3.3 Teopus u mpakTUKa yIIpaBICHISCKOTO oy BIIO "JOHAYUI'C",
C. M. Kauan KOHCYJIBTUPOBaHHMSA : y4eOHO-MeTonnueckoe nocodue st 2020

oOyuaronuxcs 4 Kypca 00pa3oBaTebHON MPOrpaMMbI
OakanmaBpuaTa HampasieHus moarotoBkyu 38.03.04
«l"ocy1apCTBEHHOE U MYHHUIIMIIAIEHOE

ynpasieHue» (mpopuinb «PernoHaabHOE YIIpaBlieHUE U
MECTHOE CaMOYTIPaBJIICHHUE ) OUHOM / 3a09HOH hopM
obyuenus (176 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHKAIMOHHOH ceTu ""UHTepHeT"

1 |Hayunas snexrponnas oubnuoreka «KUBEPJIEHMHKA» https://cyberleninka.ru/

52 |9bC «JIAHD» https://e.lanbook.com

33 9BC «3HAHUYM)»

https://znanium.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

.HI/ILIGH3I/IOHHOC u CB06OZ[HO pacnpoCcTpaHiaCeMoOC NpOrpaMMHOC 06GCH€‘{CHI/I€, B TOM YHUCJIC OTCUYCCTBCHHOI'O
ITPOU3BOJCTBA:

- Libre Office (;uniensus Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (mmunensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (muuensust GNU General Public License)

- Inkscape (nmuuensust GNU General Public License).

4.4. Ilpodeccuonanbuble 0a3bl JaHHBIX 1 HH(POPMAIIHOHHBIE CIIPABOYHbIE CHCTEMbI

Karanor ABMIC UNILIB - http://unilib.dsum.internal
OnektporHO- 6udmmoreunas cuctema ®I'bOY BO « IOHAYUI'Cy - https://glib.donampa.ru/greenstone3/librar

4.5. MaTepuajibHO-TeXHHYeCKoe ofecneyeHne TN CUUILUINHbI

Jns mpoBeneHuss y4yeOHBIX 3aHATHIH, NPEAYCMOTPEHHBIX 00pa30BaTeNbHOM NPOrpaMMOM, 3aKpEIlICHBI
ayJUTOPHUH COTJIACHO PACIMCaHMIO yUeOHbIX 3aHATHIM:
pabodee MecTo mpemnogaBaTess, MOCAIOYHbIE MECTa IO KOJMYECTBY OOyYaroIIUXCs, JOCKA MENOBasi, MepCOHAIbLHBIN
KOMITBIOTED C JIMIEH3UPOBAHHBIM NPOTPAaMMHBIM OOecriedeHHeM OOIIero Ha3HA4YeHUs, MyJbTHUMEAUNHBIN MPOEKTOP,
9KpaH, MHTEPaKTHBHAsI IAHEb.

PA3JAEJL 5. POHA ONEHOYHBIX CPEJACTB




5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUs

KoHTponbHbBIE BOIPOCH! U 3aJaHUS ISl CAMOTIPOBEPKU

1. Opranu3aiiioHHBIE OCHOBBI YIPABICHUYECKOTO KOHCYJIbTUPOBAHMS.

2. [Moyemy naske ombIT HanboJee YAAWIMBBIX MEHEKEPOB HE BCeraacpadaThiBacT B COBPEMEHHBIX YCIOBHSIX?
3. Ha3oBuTe 3Tansl cTaHOBICHHS YIPaBIEHUYECKOTOKOHCYIbTHPOBAHHUS.

4. HazoBuTte kpynHene Mex1yHapoIHbIe KOHCAIITHHT OBBIEKOMITAHHH.

5. Kaxoe omnpenenenne MOKHO AaTh YIIPaBICHUECKOMY KOHCAITUHTY?

6. Koro Ha3pIBalOT y4acTHUKaMH Mpolecca KOHCYIbTUPOBAHUA?

7. B geMm 3akmrogaeTcs B3aUMOACHCTBHE KOHCYIbTaHTa M KIIHMCHTA?

8. Uro siBnsieTcs 0OBEKTOM U MPEAMETOM KOHCYJIBTAIIMOHHOMIEATEIFHOCTH?

9. YTo MOXHO OTHECTH K MHCTPYMEHTAaM KOHCYJIbTaLlMOHHONAEATEIBHOCTH?

10. UeM oTiMyaeTcss peakTUBHOE yIPaBJICHUE OpraHUu3alield OTIaCCUBHOTO?

11. HazoBuTe 0CHOBHOE MPOTHBOPEYHE PA3BUTHSI OPTaHU3AIUN KaKCUCTEMBI?

12. IloueMy KOHCYJIBTHUpPOBaHHUE SABJSETCSA YACThIO MpolieccayIpaBlIeHus] OpraHu3anueii?

13. Uro co0oii mpecTaBiseT ynpaBleHIeCKOe KOHCYIbTHPOBaHHE Kak3aaada?

14. ITouemy pyKOBOIHMTENIN OPraHU3ALMN HE BCETa FOTOBBIIIPUIIIACUTH KOHCYJIBTAHTOB ISl PEIIEHUs TpodieM
opranuzanuu’?

15. B uem 3akmrogaercss MEXIUCIUIIIMHAPHOCTh KOHCYIBTUPOBAHUS?

16. HazoBute ocHOBHBIE (PYHKIIMU KOHCYJIBTAHTOB IO YIPABICHUIO.

17. KaxoBbI OCHOBHBIE TPUYHUHBI 00paIeHUs] K KOHCYJIbTaHTam?

18. Kakue ponu UrparoT KOHCYJIBTaHTBI B IPOLIECCE BHIMOTHEHUS PA0OTIIO YIPABICHYECKOMY
KOHCYJIbTHPOBAHHIO?

19. Kaxwne Bam u3BECTHBI CIIOKHOCTH paOOTHI KOHCYJIBTAHTOB TTOYIIPABICHHIO?

20. [Toyemy B opraHu3alyy CyLIECTBYET MOTPEOHOCTh B OPraHU3alMUHENIPEPHIBHOTO MpoIIecca
KOHCYJIbTUPOBaHHMSA?

21. UeM oTiMYarOTCS BHYTPEHHUE KOHCYJIBTAHTHI OT BHEIITHUX?

22. HazoBuTe 0CHOBHBIE BUJBI AESTETHHOCTH BHYTPEHHUXKOHCYIBTAaHTOB?

23. B uem O0CHOBHBIE TOCTOMHCTBA BHEIIHUX KOHCYJIbTAHTOB ITOCPABHEHUIO C BHYTPEHHUMHU?

24. [aiiTe onpeneneHne HOPMATUBHOMY KOHCYJIBTUPOBAHHUIO.

25. B yem 3akmtodaercst crieninpuKa EHHOCTHOTO KOHCYJILTUPOBAHUS?

26. Yro pemaet npoOIeMHOE KOHCYIBTUPOBAHUE?

27. Koraa ocymiecTBisieTcsi KOHCYIbTUPOBAHUE IO MPOEKTY?

28. KaxoBsl mpenMyIiecTBa KOHCYIBTHPOBAHUS 10 TIPOIECCY?

29. W3 xakux KOMIIOHEHTOB COCTOUT OOIIee yIpaBIeHYECKOSKOHCYIbTHPOBAHUE?

30. B yem 0coOeHHOCTH YIIPaBICHYECKOTO KOHCYIBTUPOBAaHHUS BOOIACTH aIMUHUCTPUPOBAHUSA?

31. Kakue Bonpochl pemaeT ynpapieH4ecKoe KOHCYIbTUPOBAHNE BOOIACTH (PHMHAHCOBOTO MEHEIKMEHTa?
32. Ha gem cocpenoToueHo BHUMaHKE NTPU KOHCYJIBTHPOBAHUH MOYIPABICHHUIO IIEPCOHATIOM?

33. Kakue HampaBieHus] KOHCYJIbTUPOBAHUS 3aTparuBaceTynpaBiIeHYecKoe KOHCYILTUPOBAaHHE B 00IaCTH
MapKeTuHra?

34. Uro sBII€TCS IPEIMETOM KOHCYJIBTUPOBAHUS B OOACTUIIPOM3BOACTBEHHOTO MEHEKMeHTa?
35. UYto BKIIIOYAIOT KOHCYJIbTAIIMOHHBIC YCIYTH B 00MaCTUMH()OPMAIIMOHHBIX TEXHOJIOTHIT?

36. Ha3zoBuTe camblii AMHAMUYHO Pa3BUBAIOLIMICS PHIHOKKOHCAITHHIOBBIX YCIYT B MHUpE.

37. Kax ucnonb3yercst ayTCOPCHHT B KOHCAJITHHTE?

38. [TpuBeanTE TUTIONOTHIO KOHCANTHHTA, B OCHOBE KOTOPOM JICKHUTYCIEITHOCTh K MACIITA0bI ACSTETLHOCTH.
39. Onpenennre CyIHOCTb MOHATHA «HENPO-THHTBUCTHUECKOETIPOIPAMMUPOBAHHEY.

40. [IpuBenuTe mpumeps! onyieHns HHGOPMAITUN B KOMMYHHUKAITIOHHOM Tporecce?

41. [ToueMy KOYyYMHT MOXKHO Ha3BaThb OJAHOM M3 MOJENEHYyNPaBIeHYECKOr0 KOHCYJIbTUPOBAHNS?

42. Onumure cxemy IHpolecca KOy4rHra.

43. Kak ocyuiecTBisiercs B3auMoAeiicTBIE TpeHEpPa U PyKOBOAUTENS?

44. Kakwue Bonpoch! 00BIYHO BO3HUKAIOT y KOHCYJBTaHTA MEPEIEPBOM BCTpeUeil ¢ KIHeHTOM?

45. [MpuBenuTe KIacCU(UKALIUIO KITUSHTOB IO UX OKUIAHHUSIM?

46. Ha3zoBuTe OCHOBHBIE MOJIOKEHUSI KOHLENIIUHN TITyOOKOTOKOHCYIbTUPOBAHUS.

47. KaxoBa cTpykTypa KOHTpaKTa Ha BEIIOJHEHNE KOHCYJIBTAIIMOHHBIXPAa0OT?

48. KaxoBbI HOPMBI 3THKH BO B3aUMOOTHOIIECHUSAX MEXKIY KIMEHTOM HKOHCYJIBTaHTOM?

49. KaxoBbI NpUHIMIIBI OpraHU3alui OTHOIIEHNN MEXTYKOHCYJIBbTAHTOM U KIHEHTOM?

50. B 4eM cMBICITT NCTIBITHIBAIONINX BOIPOCOB U HHTEPBBIO BKOHCYIBTAHT-KIHEHTCKUX OTHOLICHMSAX?
51. B uewm 3akiI09aroTCsA MHOTAA aBaHCHI KOHCYJIBTAHTA B YaCTHOPTaHMU3AMOHHON THAarHOCTUKH?
52. OnumuTe NOBEAEHYECKUE acTIeKThl KOHCYJIbTaHT-KIMEHTCKUXOTHOIIEHUH.

53. [IpuBenuTe THIUYHBIE OMIMOKN KOHCYJIhTaHTA?

54, [IpuamHBI pazoyapoBaHWii KOHCYIbTAHTA W KIIHCHTA?




55. HazoBwute 3Tamsr BEIOOpa KOHCYJIBTAIIMOHHOW (DUPMEL.

56. B yem npenmyIiecTBa HHOCTPAHHBIX KOHCYJIHTAlMOHHBIXKOMITAHUN?

57. [aiite xapakTepuCTUKY TEHACHLHUSAM B KOHCYJIbTaHT-KINEHTCKUXOTHOILECHUSIX.

58. Kak oGecnieunBaeTcst opranu3anus BHyTPEHHETOKOHCYTETHPOBAHUS?

59. Yro sBJIsIETCS] KCTOYHUKOM HH(OPMAIIUU TPH OCYIIECTBICHUUIIONCKA KOHCYIBTAIIHOHHBIX GUpPM?
60. Kak cocTaBnsieTcs TeXxHHYECKOE 33/1aHNe Ha OKa3aHUEKOHCYJIbTAlMOHHBIX YCIYT B paMKax KOHTpakTa?
61. Kak ¢opmupyercs 1ieHa Ha KOHCYJIBTAIlMOHHYIO yCIyTy?

62. KaxoBer ocobeHHOCTH KIaCCU(PUKAIIMHA METOAOB 110 W3MEHEHISIMUCCIIETyeMOT0 00heKTa?

63. [MpuBeanTe KIaccu(PUKAIMIO METOAOB KOHCYIBTUPOBAHHUS MTOYCIOBUSAM MX IPUMEHEHHS.

64. Ha yeM ocHOBaH peMH)XHHUPHHT KaK METOJ] COBEPIIEHCTBOBAHUSYIIPABICHHS OpraHu3anuen?
65. Ha3oBure 3Tansl TEXHOJIOTMU KOHCYJIBTALIMOHHOM NESITEIbHOCTH.

66. B 4em BrITO1a hopMupoBaHus (OHIOB METOIOB KOHCYJIBTUPOBAHUS?

67. Yro siBisieTcsl OCHOBOW ()OPMHUPOBAHHS KaYeCTBAKOHCYIBTALIHOHHBIX yCIyT?

68. B yewm 3akirodaroTcsi KpUTEPUH PE3YIbTAaTHBHOCTUKOHCYJIbTAIMOHHOMN padoThI?

69. B yewm 3akirodaeTcst oreHKa CTHIIS KOHCYJIBTHPOBAHUS?

70. Kakue M0o>XHO MpeAoKUTh BApUAHThI PEOCTaBIEHUS OTYETa KIMEHTY?

71. O HheKTUBHOCTH KOHCAITUHIOBBIX YCIyT

72. Uro mpencTaBiseT co00i OTKIIOHEHHUE OT HOPMBI?

73. B 4eM 3akirouaeTcsi «roCoACTBO CTPYKTYPBI HaJ QYyHKIUCH»?

74. B 4em nposiBnsieTcs: «OIOpOKpaTus» Kak MaTojaorus?

75. [Touemy oOmre MEXIIMIHOCTHBIX KOH(MINKTOB SBISETCS MPOOIEMOU IS OPTaHU3aIuH ?

76. B dem nmposBisieTcs cTarHaiys OpraHnu3amim?

77. IToueMy BO3HUKAET CUTyalHsl HEYIPABISIEMOCTH B OpraHU3aIH?

78. B uem mposiBnisieTcst Takast TUCHYHKIHS KaK «KITHKay?

79. [IpuBenuTe mpuMepsl MasSTHUKOBBIX PEIICHUM B OpraHU3allvu.

80. Kak npospnsercst 1yonupoBaHue U UTHOPHPOBAHUEOPTaHU3AIMOHHOTO MopsiiKka?

81. B uem nposiBisieTcs naTosorys B pyKOBOJCTBE U MepcoHane?

82. Kax maToyorust cTpyKTypHsI BIASIE€T Ha BOSHUKHOBEHHE TIPOOJIEM BOPTaHU3AITIH ?

83. Uro crexyeT MOHMUMATh O]l TEPMUHOM «CaMOAMArHOCTHKa»?

84. Kak pabotaeTt Meton «MeTad)opa» Ha OLICHKY IEHCTBUTEIBHOTOCOCTOSHUS OpTaHU3anu?

85. Uro 3a110)k€HO B OCHOBY METO/Ia «KOJUISKITHSI OLITHOO0K) ?

86. MOKHO JTH OTIPEACIIUTE MPOOJIEMHBIE 00JIaCTH OpraHU3aIlliX CITIOMOIIBI0 METOAA «OPHECHTAIINS
OpraHu3alumn»?

87. B ueM 3axnrovaetcs 1efb OpraHu3allMOHHON THarHOCTUKU?

88. HazoBute Tpu HampaBiIeHUs OPTaHU3AIMOHHON THATHOCTHKH ?

89. B ueM cymHOCTh METOIa «aHAIM3a PEUICHUN?

90. UYeM pa3BuBalolllee HHTEPBBIO OTIINYAETCS OT POCTOrO HHTEPBBIO?

91. B geM 3akrodgaercss ocHOBHAS crielirka HaOMIOACHHUS KaK METOIanCCIIeI0OBaHMUS?

92. B ueMm 3akirogaeTcs CyTh METOJIMKH YTOUHECHUS MPEIBAPUTEIHLHOTOCITUCKA TPOOIeM?

93. [Touemy B pe3yibTaTe aHATU3a MEPEYHS OXHOTO M TOTO KEMPEANPHSITHS ero pabOTHUKAMH HOTY4al0TCs
pasnuuHble Tpadol?

94. Kakwue mpobnemMpl cCUUTaloTC «KOPHEBBIMI?

95. Kakue npo0reMbl OTHOCSITCS K UHACIY «Y3JIOBBIX»?

96. KakoBa 0COOEHHOCTD «pe3yJbTHPYIOIINX» Ipodaem?

97. Kax mpoBepuTh PaBMIIBHOCTE OTPEICICHUS KOPHEBOU MTPOOIeMBI?

98. Kax ocymecTBiseTcs B3auMOACHCTBIE KOHCYJIBTAHTA C TPYIION?

99. Kak B3aumozeiicTByeT ¢ rpynmnoi KOHCYJIbTaHT, KOI/1a HaXOIUTCSIBHE TPYIIIEI?

100. Kak pabotaet koHCYIBTaHT B ponu (hacunuraTopa?

101. Korma KOHCYIBTaHT BBICTYMAET B POJIM Meauatopa’?

102. Kak obecnieunTs TpynmoByto JHHAMUKY ?

103. Kax BeicTpoeH mOpsi 0K IPOBEACHUSI METO1a HOMUHAIBHBIX TPyH?

104. B dem 3akimiogaroTcss JOCTOMHCTBA TECTHPOBAHUS?

105. Kakwue stansl npoXouT Ipolecc TeCTUPOBAHUS?

106. HazoBuTe NATh OCHOBHBIX 3JIEMEHTOB, KOTOPBIE BKIIIOYAIOTCS B UTPY.

107. [IpuBeauTe KIacCUPUKAIMIO TCTOBBIX UTP.

108. B yem 3akirouaercs cnenuduka TpeHUHTa?

109. YeM panioHalIbHBIE METObI AKTUBU3AILIMN TBOPUECKOTOMBIIIIEHHS OTIIMYAIOTCS OT 3BPUCTHUYECKUX?
110. YeM KOJUIEKTHBHBIE METOABI aKTUBU3ALMU TBOPYECKOTOMBIIIJICHUS! OTIIMYAI0TCS OT MHAUBUAYAIBHBIX?
111. [IpuBenuTe HanboNee THIMYHBIE YCIOBHS IPUMEHEHHUS SBPUCTHK.

112. Kaxumu nmapamerpaMy MOKHO XapaKTepHU30BaTh KPEaTUBHOCTD?




113. HazoBuTe MeTo/1bI BIUSHMS HA TBOPUECTBO KIMEHTA.

114. B yem cocTosT nmpaBuiIa MpoBeAeHUS MO3TOBOTO IITypMa?

115. KaxoBbI 3Tans! mpoBeAeHNs MO3TOBOro mTypma?

116. B kaxux ciyqasx meron [enbdu sBasercs OoneenpenouTHTEIHHBIM 110 CPABHEHHUIO C METOIOM
MO3TOBOTOMITYpMa?

117. Kak npoxoaut npouenypa peanusanuu metoaa Jdenbdu?

118. HazoBute npuHIUIBI peanu3alnuyd METo1a acCOUaIil.

119. Kaxosa mocieoBaTeIbHOCTD PEIIeHUs MPOOJIeM METOJOMCHHEHKTHKA?

120. [MpuBenuTe GakTOpbl, 0OCCIICUUBAIONIUE PEATU3AIUI0 METOTACHHEKTHKHY.

121. UYro mpencrasisieT coboi qepeBo nenei?

122. Kaxas (paza sBisercs KIIOYeBOH B METOAC CIICHApHEB?

123. B yem cyTts metona ['opaona?

124. [epeuncnute mectsb Ga3 metoga Metpa.

125. Uro npexacrasisieT co00l BHEUTHSS Cpefia OpraHu3an?

126. B ueMm mposiBiIsieTCs amanTays OpraHu3aiuy K BHENTHEH cpese?

127. B uem 3axmirogaetcs ocHoBHOe conepxkanue SWOT-ananuza?

128. Kax BausieT Ha opranu3zanuio JanbHss BHELIHSA cpena?

129. Uro mpencrapmuser coboit PEST—anamm3?

130. Kak BnusitoT Ha OpraHu3aIuio NOoCTaBIIUKN?

131. KakoBa MOeT ObITh crita HOTpeOUTeIel MPOAYKLIUHN OpraHnu3ain?

132. B ueM cocTOUT aHaNU3 KOHKYPEHTHBIX CHJI?

133. KakoBa cTpykTypa aHanm3a BHYTpEHHEH Cpebl OpraHu3annn’?

134. W3 Kakux 371eMEHTOB COCTOMT aHAIN3 MEHEPKMEHTa BOPraHU3aluu?

135. UYro BktouaeT B cedst aHamu3 3hekTuBHOCTH TpaHCHOpMaALMUPECYPCOB B TOTOBYIO MPOAYKIHIO?
136. Kax MoxHO mcmonb3oBath pe3yiabTatel SWOT-ananmmza?

137. KakoBa poiib KOHCYJIBTAHTOB B pa3paboTKe CTpaTernuopraHu3amnuu?

138. Ha kakue ¢akTopsl 00palaloT BHUMaHUE KOHCYJIBTAHTHI IPUPa3paboTKe cTpaTerun?

139. Uro mpeacTaBiseT co00i anropuT™M pa3pad0TKH CTpaTeTHHOPTaHU3AIINH !

140. MoHO 11 BBIOpaTh CTPATETHIO U3 TOTOBBIX (CTAaHAAPTHBIX)PEIICHUH WM CTPATEeTHsl HEMPEMEHHO JIOJDKHA
OBITEUHIUBHTY aTbHOM?

141. Kak ¢opmupyercst Muccust opraHu3arim?

142. Kakue TpeOOBaHUS MPENBIBISIOTCS K ((OPMYITHPOBAHUIOCTPATETHIECKUX TIEIei?

143. Kak ctpoutcst Mmatpuna pemieHuii, ocHoBaHHas Ha pe3ynprataxSWOT-ananuza?

144, Uro HaxXOIUTCS B MECTaX MEPECeUSHHs CTPOK U CTOJIOIOB MATPHIIBIPEIICHNN ?

145. MoXHO 7T Ha3BaTh COATAHCHPOBAHHYIO CHCTEMY ITOKA3aTSIICHHMHCTPYMEHTOM JETATN3aINH CTPATeTUN?
146. B 4em cymiecTBo cOanaHCHPOBAaHHOM CHCTEMBI ITOKa3aTenei?

147. Kakwue ueTbIpe cTpaTernyeckre KapThl BKIIIOYAET cOalaHCHPOBAHHASCUCTEMA TI0Ka3aTeieii?

148. Kax BeIcTpanBaeTcst mepeBo 1meiiell B cOalaHCHPOBAHHON CHICTEMETIoOKa3aTelei?

5.2. Tembl NUCbMEHHBIX padoT

Tems1 pedeparos

1. KoncynpTrpoBanue kak Ou3Hec.

2. IlonsiTHE O KOHCYJIBTUPOBAHNUH.

3. Bunasl 1 061acT KOHCYJIBTUPOBAHUSL.

4. KoHcynpTallmOHHBIE YCIIyTH B Pa3IUYHBIX 001aCTSIX YIpPaBICHUS.

5. Macmtabsl KOHCYJIBTUPOBaHUS Kak OM3Heca.

6. JuHamuKa pocTa KOHCYJIBTAIMOHHBIX YCIIYT B MUPE.

7. YnpaBneH4ecKuil KOHCANTHHT KaK HH(PACTPYKTypa OM3HEca U MEPCIEKTHBI €r0 Pa3BUTHSL.

8. Bo3moxHbIE posTi KOHCYJIBTaHTA.

9. OneHKa KIMEHTaMH OTEHINABHBIX HEPUSTHOCTEH, CBSI3aHHBIX C 00palieHHeM K KOHCYJIbTaHTaM.

10. I Otan xoHCynpTanmonHoro npoekrta. [lodyyeHue 3akaza Ha KOHCYJbTAaMOHHBIA MPOEKT. [lepBblif KOHTAKT
¢ ximeHtoM. Omnpenenenue obmei 3ana4yn. IloaroroBka u npencTaBieHue MPEIIOKEHNS KIUEHTY.

11. Il Ortan xoHcynpTanoHHOTO MpoekTa. OpraHn3annMoHHas AuarHocTHka. Llemn u macmTaObl THArHOCTHUKH.
[IpencraBnenue pe3ynpTaToB IUArHOCTHKH.

12. III Dtan KoOHCYNMbTaIMOHHOTO TMpoekTa. CoriacoBaHWE W TPOBEACHHE OPTaHW3AlIMOHHBIX HWHTEPBEHITHH.
Omnpe/elieHrue CPOKOB U JKEMATENbHBIX pe3ysibTaToB. OOpaTHast CBS3b ¢ KIIUCHTOM.

13. IV Otan xoHcynpTranmoHHOro npoekra. IlogBeneHne UTOroOB M 3aBEpIICHUE KOHCYJBTAL[MIOHHOTO IMPOEKTa.
[Ipencrasnenue pe3ynpraroB. OueHKa KOHCYIBTALIMIOHHOTO MIPOCKTA.

14. [Ipobnema KOHCYIBTAaHT-KIMEHTCKIX OTHOIICHUH.

15. KoHCynbTallnOHHBIN MPOEKT ¢ TOYKU 3pEHUS 3aKa3UHKa.

16. Ponp 3aka3urika B KOHCYJIBTAIHOHHOM IPOEKTE.




17. [Tcuxonornyeckue MPUUUHBI CONPOTUBIICHUS YCUIIUSAM KOHCYJIBTAHTA.

18. Llenu KOHCYJIBTAHTa B IOCTPOCHUH (P (HEKTHBHBIX OTHOIIEHHUH C KIIMEHTOM.
19. [TpoGiiema OTBETCTBEHHOCTH KJIMEHTa U KOHCYJIBTAHTA 32 PE3yJbTaThl KOHCYJIBTALIMOHHOTO POEKTA.
20. DTHUveckue mpodaeMbl KOHCYITBTHPOBAHUS.

5.3. ®oH/1 OLIEHOYHBIX CPEACTB

@OHJ| OLEHOYHBIX CPEIACTB IUCHMIUIMHBI "Teopus W NpakTUKa YNPaBIEHYECKOTO KOHCYJIBTUPOBAHUS"
pa3paboTaH B COOTBETCTBHH C JIOKaJIbHBIM HOpMaTHBHEIM akToM ®I'BOY BO "JOHAYUI'C".

®DoHI ONEHOYHBIX CPEICTB AUCHHMIUIAHBI "Teoprs W MpakTHKa yIpaBIEHYECKOTO KOHCYIHTHpPOBaHUSA" B
MOJTHOM 00beMe IpeICTaBJIeH B BUAE MpUiIokeHHs K faHHoMy PIT/I.

5.4. IlepeyeHb BHI0B OLIEHOYHBIX CPEICTB

YcTHBIN OTIpOC.

Pedepar.

Te3ucsl 1OKIaI0B.

OTBeTHI Ha KOHTPOJIBHBIE U TUCKYCCHOHHBIE BOMTPOCHL.
Kontpons 3Hanmii pasaena yaeOHOW TUCITUTUITHHEIL.

PA3JIEJI 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIUL C O’ PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbSA

B ciydae HeoOXoquMOCTH, 0OyYarOmUMcs M3 YWCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSMH 3JI0POBbs (TI0
3a4BJICHUIO OOYYAIOIIErocsi) MOTYT HpeAjaraTbCsi OJHHM W3 CICAYIOIIMX BapHaHTOB BOCHPHUATUS HH(oOpManuu c
Y4eTOM WX WHANBUIYAIbHBIX ICHXO()U3MIECKUX OCOOEHHOCTEH:

1) c npuMeHeHneM IEKTPOHHOTO 00yUeHHs U IUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CHEeUUAIBHOr0 000pyAOBaHUS (TEXHUKH) W HMPOTPAMMHOTO OOECIICYECHHUS, UMEIOIINXCS B
®I'bOY BO "JOHAYUI'C".

B mporiecce oOydeHus: mpu HEOOXOAMMOCTH JUIS JIMIl C HApyIICHWSIMH 3pPEHHUs, CIyXa H OIOPHO-
JBUTATEIBHOTO aniapara MpeJoCTaBISI0TCS CIeIyIONINE YCIOBUS:

- JUIsL JTUI] C HapyIICHUSAMHU 3pEHUs: Y4eOHO-MEeTOANYeCKHe MaTepHallbl B TIE€YaTHON (opMe YBeIMUEeHHBIM
mpudToM; B (oOpMe DIIEKTPOHHOTO IOKyMeHTa; B Qopme aymauodaitima (mepeBon y4eOHBIX MaTEpHAIOB B
ayauopopmar); WHIUBHIYATbHBIC 331aHUS U KOHCYJIHTAIMH.

- UId JML C HapyLIeHWsSMHU CllyXa: Y4eOHO-METOIMYEeCKHMEe MaTepuanbl B ImedaTHOH ¢opme; B dopme
JJIEKTPOHHOTO JIOKYMEHTa; BHJIEOMAaTepuanbl C CyOTHTpaMH; HWHIWBUAYANbHbIE KOHCYIBTAlUA C TPHUBICYCHUEM
CYPIIOTIEPEBOIUHMKA; UHIUBHU Ty aJIbHbIC 3aJaHUS] H KOHCYJIbTAIIUH.

- ST NI C HapyLIEHUSIMH ONOPHO-IBHUTaTENbHOTO ammapaTta: yY4eOHO-METOAWYECKHE MaTephaibl B
nevyatHOW Qopme; B (opMe JIEKTPOHHOTO JOKyMeHTa; B (GopMe aynuodaiiyia; WHAWBHIyadbHbIE 3alaHUS |
KOHCYJITAIUH.

PA3JIEJI 7. METOJMYECKHE YKA3AHMS 1151 OBYUYATOINUXCS 110 YCBOEHUIO
TACIATLITAHBI

K sx3ameny mo mucnmmmHe "Teopust W mMpakTHKa YHpPaBIEHYECKOTO KOHCYJIBTHPOBAHUA" HEOOXOAWMO TOTOBUTCS
TeJICHAPAaBICHHO, PETYISIPHO, CHCTEMATHIECKU U C TICPBBIX JHEH 0OyUICHIS 110 JaHHOU JUCITUTUIMHE.

B camom Havane 0CBOCHUS AUCIUTUIMHBI 03HAKOMBTECH CO CICIYIOIIEH Y4eOHO-METOAMYECKOM JOKYMEHTAIIUCH:

- PITJL;

- TIepeYHEM 3HAHUW, YMEHHH, KOTOPBIMHU 00YYaIONTUICs JOKECH OBIAICTh;

- TEMAaTUYCCKUMMU IIJIaHAMU 3aH$ITPII>'I;

- KOHTPOJIbHBIMU MEPOIPUSATUSIMU;

- yueOHUKaMH, y4eOHBIMH TOCOOMSIME, KOHCIIEKTOM, METOJAMYECKUMH PEKOMEHAANWSMH, a TakKe DJIEKTPOHHBIMHU
pecypcamu;

- IEpEeYHEM BOMPOCOB U 3a/1aHUN K MPOBEACHUIO K3aMEHA.

OCHOBHBIE LIETTM OCBOEHUS JUCIUIUINHBIL:

- MOJYUCHHUE TCOPCTUUCCKUX 3HAHUA U MPAKTUYCCKUX HABBIKOB B obOmactn TCOPUHU U MNPAKTHUKU YHIPABICHUYCCKOI'O
KOHCYJILTUPOBAaHUA,

- H3YYEHHE TEOPETUUYECKUX OCHOB YIPABIECHYECKOTO KOHCYJIbTHUPOBAaHHUS, OCBOCHUE KATErOPHAJIbHOIO ammapara,
o0muX 3aKOHOMEPHOCTEH, CXOICTB W pAa3IWYUid BUAOB, YPOBHEH, (OpM ympaBIEHYECKOTO0 KOHCYJIHTHPOBAHUS,
SIBJISFOIIUXCSI  HEOOXOJUMBIM ~ YCJIOBUEM  YCICIIHOW JISATEILHOCTH COBPEMEHHOTO CIEIHAIMCTa B OOJIACTH
rOCYJapCTBEHHOI'O U MYHHUIIMIAIBHOIO YIPABICHUSI.

OcCHOBHBIE 3a/1a4H JUCIUATUIIHHEL:

- UIBYUCHHUE TCOPETUIYCCKUX U METOAUICCKUX OCHOB YIIPABJICHUCCKOI'0 KOHCYJIbTUPOBAHU,

- 3aKPEIUICHUE U MPAKTUYECKOE MPUMEHEHHUE TCOPETUUCCKUX 3HAHUMN, UCIIOJIb3Ysl METO/ 00yUCeHUS IEHCTBUEM;

- oOy4yeHHE BBIABICHHIO, ONHCAHUIO W Pa3pabOTKe pPEKOMEHIAIWi, HANpaBIEHHBIX HAa PEIIeHHE YIPaBICHISCKUX
mpooIeM;




- pa3BUTHE HaBBIKOB B3aMMOJEHUCTBUS C KIIMEHTAMU;

- Tojdy4yeHue Oa30BBIX 3HAHMW 10 OCHOBHBIM KOMIIOHEHTAM TEOPUH M TMPAKTUKA  YIPaBICHYECKOTO
KOHCYJIFTUPOBaHHSI B YBSI3KE C MPOOJIEMATHKOHN CTPATETHUECKOT0 MEHEIKMEHTA U KOPIIOPATUBHOTO YIIPABJICHUS;

- TIOHMMaHWe Kpyra BOMIPOCOB JWATHOCTHKH COCTOSIHHS OPTaHM3allid W OPTaHU3aI[MOHHBIX WHTEPBEHIMH C IEJIHI0
MIOBBIIIICHHUS €€ KOHKYPEHTOCIIOCOOHOCTH;

- TMONYYCHHWE HABBIKOB CaMOCTOSITCIBHOM aHANUTHYECKOH paboTel B OOMMPHOM HH(POPMAIMOHHOM  IOJIE
paccMarpuBaeMoOil TPOOIEMAaTHKH, HAaBHIKOB aHAIUTHYECKUX OO0OOIIEHWH TONy4YaeMbIX pe3yNbTaTOB H WX
MpEe3eHTAllMH, TIOATOTOBKM W TPHUHATAS YIOPaBICHUYECKWX PpEIIeHHH B YCIOBHSAX HEONPEAENEHHOCTH, W
KOHCYJIbTHPOBAHHS;

- BBeIEHHME B KPYr BONPOCOB U JEJOBBIX B3aWMOOTHOLICHHWH, C KOTOPBIMH BBITyCKHHKaM B CBOEH
po¢eCCHOHANBHOM Kapbepe MPeCTONT BCTPETUTHCS ITpH padoTe;

- opMupoBaHuEe HABBIKOB Pa3pabOTKU U MPE3EHTANH KOHCYJIbTAIIMOHHBIX TPOCKTOB.

[IpomexxyTounass artectauusi Mo aucuuiuinHe "Teopuss W TpakTHKa YHOPaBIEHYECKOTO KOHCYJIHTUPOBAaHUS"
MIPOBOJIUTCSI B COOTBETCTBUY C yUEOHBIM TUTAHOM.

B cnyuae nHammuus y4deOHOW 3aJaDKEHHOCTH OOydYaroIIMics oOTpabaThiBaeT MPOMyHIEHHBIE 3aHSATHA B (opme,
IIPENIOKEHHOH IIPENoAaBaTEIEM.

OOyyenne mno mno gucuuiuinHe "Teopus W mNpakTUKa YHOPaBICHYECKOTO KOHCYJIBTHPOBAaHMS" MpeAroyaraet
KOHTakTHyI0 (opmMy paboThl (JIEKITMOHHBIE 3aHATHSI, CEMHHAPCKUE 3aHATHSI) H CaMOCTOATEIBHYIO paboTy
00yYaroIIMXCs.
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o0Opa3oBaTeNbHOI MporpaMMbl OakanaBpuaTa HarpaBieHus noarotoBku 38.03.04
['ocynapcTBeHHOE W MyHHIMIAIbHOE yrnpasieHue (mpoduinb «PermonambHOE
yIPaBJIEHUE U MECTHOE CaMOYIIPaBJICHHUE») OUHO-3a0UHOUN (popMbl 00yUeHNUs

ABTOP(BI),
pa3paboTuuk(n): cTapuuii npenonasarens, C.M. Kavyan
JOJKHOCTh, YYeHasl CTETNeHb, YYCHOE 3BaHHE, HHUITUAIIBI U
bamuus
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(moamuck) (vHUTIMATBL, (haMUITHS)



PA3JIEJI 1.

HACITIOPT ®OHJJA OIIEHOYHbBIX CPE/ICTB
10 y4eOHO JucHunInae(Moaya10)
«Teopusi M NIPAKTHKA YIIPABJIEHYECKOIQ

KOHCVJIbTHPDOBAHHUA»

1.1. OcHoBHBIE CBeIeHHS 0 AMCHUTIHHE(MOTYJIe)

Tabmnura 1

XapakTepucTrKa AUCIUILUIMHBI (MOJTYJIsT)

OObpazoBarenbHas mporpaMmma

OakajiaBpuat

Hal'[paBJICHI/IC IIOATOTOBKH

38.03.04 I'ocynapcTBEHHOE U
MYHULIMNAJIbHOE YIIPABICHUE

[Tpoduns

PernonansHo€ ynpasneHue u
MECTHOE CAMOYIIPABJICHUE

KonuuectBo pa3nenoB yueOHOM
U CHUTUIHBI

3

Yacts 006pazoBaTenbHOM
MIPOrPaMMBbI

Yacte, hopmMupyemas
YYaCTHHUKAMU 00pa30BaTEIIbHBIX
OTHOIIEHUN. JIUCIIUTUIMHEI 11O
BBIOODY
b1.B./IB.02.

@DOpMBI TEKYIIETO0 KOHTPOJIS

YCTHBIHM OIPOC, CUTYalIMOHHOE
3amanue,pedepart, ToKIa
(coobmieHne), KOHTPOIL 3HAHUHN TIO

ammecmauyuu

pazzeny
oxasamen OuyHo-3a04yHas Gopma
oOy4eHus

KonuyecTBO  3au€THBIX  €AMHMIL 3

(KpeauToB)

Cemectp 7
Oowan mpyooemKocmb 108
(akadem. uacoes)

Ayoumopnasn KOHmMaKkmuas 32
paboma:

JIek1IMoOHHbBIE 3aHATUSA 10

CemuHapcKkue 3aHATHUS 20

Koncynbranus 2

CamocrosiTesibHast padoTa 49

KontpoJab 27

Dopma npomexcymouHoll OK3aMeH
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1.2. IlepeyeHb KOMIETEHUMI ¢ yKa3aHHeM 3TanoB GopMUpPOBaHMSA BIIpoLecce
OCBOCHHUS 00pPa30BaTeJbLHON NMPOrPaMMBI

TabOmura 2
HGpG‘ICHB KOMIICTCHIIMN U UX 3JICMCHTOB
1IK-8.4: Jlemoncmpupyem cnocoOHOCHb 2eHePUPosams NPedioNCeHUS NO COBEPUIEHCIBOBAHUIO CUCHIEMbL
20CY0apPCMEEHH020 U MYHUYUNAILHOZO YAPAGIEHUS, NPUMEHSAS. HA NpAKmuKe MeXHOA02UU U Memoovl
VYAPABIEeHYeCK020 KOHCYIbIMUPOBAHUSA
3HaTh:

YpoBeHb 1 | OCHOBHBIC TEXHOJIOTHH YIIPABICHYECKOTO KOHCYIETUPOBAHHUS;

YpoBeHb 2 | OCHOBHBIC TEXHOJIOTUU YIPABICHYECKOTO KOHCYJIBTHPOBAHUS; METOJUKY BBISBICHHUS,
onmucaHusi ¥ pa3pabOTKH PEKOMCH[IAINI, HATIPABICHHBIX HA PEHICHHUE YIPaBICHYCCKUX
po0Jem;

YpoBeHb 3 |OCHOBHBIC TEXHOJIOTHH YIIPABICHUYCCKOTO KOHCYJIBTHPOBAHUS, METOIWKY BBHISBICHUS,
onmucaHusi ¥ pa3pabOTKH PEKOMCH[AINI, HANPABICHHBIX HA PEHICHHUE YIPABICHYCCKUX
mpo0JieM; 0COOEHHOCTH CUCTEMBI TOCYJIaPCTBEHHOTO ¥ MYHHUIIUIIAIILHOTO YTIPABJICHUS B
acmeKTe TPUMEHEHHS OCHOBHBIX TEXHOJIOTHMM ¥ METOIOB  YIIPABJICHUECKOTO
KOHCYJIbTUPOBAHUS.

YMeTh:

YpoBenb 1 | IpUMEHATH HA MMPAKTUKE OCHOBHBIC TEXHOJIOTUN YIIPABIEHIECKOTO KOHCYIbTHPOBAHNS;

YpoBeHb 2 |IpUMEHATh HA MPAKTHKE OCHOBHBIC TEXHOJIOTUW YIIPABICHYECKOTO KOHCYJIHTHPOBAHUS;
WCIIONb30BaTh HAa TMPAKTUKE METOJIUKY BBISABICHHS, ONHCAHUS W Pa3pabOTKH
pPEKOMEHIAITNH, HalPaBICHHBIX HA PEIICHUE YIIPABICHICCKUX TPOOIIeM;

YpoBeHb 3 |PUMEHATH HA MPAKTUKE OCHOBHBIC TEXHOJOTHH YIPABICHYECKOTO KOHCYJIbTUPOBAHWS;
WCIIONIB30BaTh HA TPAKTHKE METOAWKY BBISBICHHUS, ONHCAHWSI W  pa3padOTKH
PEKOMEH/IAINM, HAIPaBIICHHBIX HA PEIICHUE YNPaBICHYSCKUX IMPOOJIEM; TeHEPUPOBAThH
MIPEITIOAKCHUS o COBEPIIICHCTBOBAHHIO CHCTEMBI
TOCYJapCTBEHHOTO W MYHHUITUIIAILHOTO YIIPABJICHHSI, IPUMEHSISI Ha TIPAKTHKE OCHOBHEIC
TEXHOJIOTHH U METOBI YITPABIEHYECKOTO KOHCYIBTUPOBAHUSI.

Bnanets:

YpoBeHb 1 | OCHOBHBIMU TEXHOJIOTHUSIMHU YIIPABJICHYECKOTO KOHCYJIETUPOBAHUS;

YpoBeHb 2 |OCHOBHBIMH  TEXHOJOTHSMU  YIPABICHYCCKOTO  KOHCYJIbTHPOBAHHS, METOJUKOU
BBISBIICHUS, ONMHUCAHUS W pa3padOTKM PEKOMEHIAIMHA, HANpaBJIEHHBIX Ha pellcHue
YIIPaBICHUYCCKUX MPOOIIEM;

YpoBeHb 3 |OCHOBHBIMH  TEXHOJOTHSIMH  YIPABJICHUYECKOTO  KOHCYJbTUPOBAHUS;  METOIUKOMN
BBISBIICHUS, ONHUCAHUS W pa3padOTKM PEKOMEHIAIMHA, HANpaBJIECHHBIX Ha peliecHue
YIpPaBIEHYCCKUX  MPOOJIEeM; HABBIKAMH  OMNpPEACICHUS  OCOOCHHOCTEH  CHUCTEMBI
TOCYy/IapCTBEHHOTO M MYHHIIUIIATBHOTO YIIPABJICHUS B aCIEKTE MPUMEHEHHUS OCHOBHBIX
TEXHOJIOTHH W METO/IOB YIIPABIICHYECKOTO KOHCYJIETHPOBAHUS.




Tabmuma 3
Oransl GopMHPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHHSI OCHOBHON 00pa30BaTeIbHOM
MIpOTrpaMMBbI
Ne /| KoHTponupyemsie pa3aeiibt Howmep Kon HaumenoBanue
(Tembl) y4eOHOM TUCIUIUIMHEI |  ceMecTpa KOHTPOJIUPY OLICHOYHOT'O
eMoH CpeacTBa
KOMIIETEHI]
15011
Pa3nen 1. BBegenne B ynpasiieH4ecKoe
KOHCYJIbTHPOBaHUe. OpraHnu3anuoHHbIe OCHOBBI
YIPaBJIE€HY€CKOr0 KOHCYJbTHPOBAHUS
1. [Tema l.1. CymHOCTb U BUJIbI 7 I1IK-8.4 YcrHbIit onpoc,
YIpaBICHYECKOTO JOKJIa,
KOHCYJIbTUPOBAHHMS coo0IIeHue,
CUTYyallMOHHbIE
3aJIaHus
2. [Tema 1.2. CTtaHOBIICHHE U 7 [1K-8.4 YcrHbIii onpoc,
[pa3BUTHE yIPABICHUYECKOTO JOKJIa]1, COOOIIEHHE,
KOHCYJIbTUPOBAHMSI. CUTYyallMOHHbIE
[IpodeccuonabHbIC 3aJIaHust
00BeIMHEHUS KOHCYJIBTAHTOB
3. [Tema 1.3. Knaccuduxamus u 7 [1K-8.4 YcrHbIit onpoc,
CTPYKTYpa KOHCaJITHHTOBBIX JOKJIaJ], COOOICHHE,
yCIyT CUTYyaIlMOHHBIC
3a/1aHusl KOHTPOJIb
3HAHUU
1o 1 pazneny

Paznea 2. [Ipouecc 1 MeTOABI YIPABJIECHYECKOTO

KOHCYJIbTHPOBAHMS
4. [Tema 2.1. OcHOBHBIE CTaIUU 7 [1K-8.4 VYcrHsblii onpoc,
porecca KOHCYJIbTUPOBAHHUS. JOKJIA/,
Petienust kak MpoayKT CUTYyaIlMOHHbIE
YIPaBJIE€HYECKOT0 KOHCAITUHT 3agaHus pedepat
5. [Tema 2.2. Meroabl 7 [1K-8.4 VYcrHsblii onpoc,
YIpaBIE€HYECKOTO JOKJIA/,
KOHCYJIbTUPOBAHUS CUTYyallMOHHbIE

3amanus pedepar

Pasznen 3. HOBeIleHI/le, KOMMYHHKAIIUU, TUATHOCTUKA B YIIPABJICHYCCKOM

KOHCYJIbTHPOBAHUHU
6. [Tema 3.1. IloBeneunue u 7 I1IK-8.4 YcrHblii onpoc,
KOMMYHUKaLUU B JOKJIa,

YIpaBIE€HYECKOM CUTYallMOHHbIE
KOHCYJIbTUPOBAHUU 3agaHus pedepar
7. [Tema 3.2. Meroabl 7 [1K-8.4 VYeTHbIi onpoc,
TUArHOCTUKHU U JOKJIA/,
CaMOANAarHOCTHUKU B CUTYAallUOHHBIC
YIpaBIE€HYECKOM 3amaHus pedepat
KOHCYJIbTUPOBAaHUMU.
D HEeKTUBHOCTh

KOHCAJITUHTOBBIX YCIIYT




PA3JIET 2
TEKYIIUIA KOHTPOJIb MO JUCLUUILIUHE (MOAY.JIIO)

«TEOPUS N ITPAKTHUKA YIIPABJIEHYECKOI'O
KOHCYJbTUPOBAHMUS»

Texymuil KOHTPOJIb 3HAHUM HCIOJNB3YETCA Ui ONEPATUBHOIO M PETYISPHOTO
ylnpaBieHUsl Y4eOHOW JAeATENbHOCThIO (B TOM 4YHCIE CaMOCTOSITEIbHOM paboToif)
00y4Jaromuxcs.

B ycnoBusix OambHO-pEUTHHIOBOM CHUCTEMBI KOHTPOJIS pPe3ybTaThl TEKYLIETO
OLICHMBaHMS, 00YYaIOIIErocs HCIOJb3YIOTCS KaK MOKa3aTelb €ro TEKYIIEero peHWTHHTA.
Texymmii KOHTPOJb YCHEBAEMOCTH OCYILIECTBIISIETCS B TEUYEHHE CEMECTPa, B XOJE
MOBCETHEBHOW y4eOHOW paboThl MO0 HMHIWBHUIAYAJbHOW WHUIIMATHBE IPENoaBaTels.
JIaHHBIN BUA KOHTPOJISI CTUMYJIUPYET y 00yUYaIoOUIerocs CTpEMIIEHUE K CHCTEMaTHYECKOM
CaMOCTOSITEIbHON paboTe MO U3YUYEHUIO AUCIUIUIUHBI.

Pacripenenenue OanmoB mo BuAaMm yueOHOW JnesTenbHOCTH (0o4Has Qopma
oOydeHus) mpencraBieHo B Tabmuie 2.1.



Tabmnuua 2.1.

Pacnpenenenne 0anaoB o peUTUHTOBOM CUCTEME OLICHUBAHMUS 110 BUJIaM YUe€OHOH JIeATeIbHOCTH

(ouHast popma 0OyUEHMS)

CymMma 6anioB 1o paszaeny Paznen 1 Paznen 2 Pa3nen 3
Tembl
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N i ~ >
(HamucaHue W 3ammTa O
pedeparta)
Cymma OamoB 10 10 10 7 10 10 7 10 10 7 100
CyMMma 6aioB 1o pazzaeny 37 27 27




2.1. PexoMeHIalMU 1O OLEHMBAHUIO YCTHBIX OTBETOB OOYYAKOIIMXCH OYHOM
(opmbI 00yUCHHS HA CEMUHAPCKUX 3aHITUIX

C 1enpl0 KOHTPOJSI YCBOEHHUS TMPOMJEHHOr0 MaTepuajga W OIpeneieHHs] ypOBHS
MOJATrOTOBJICHHOCTH OOYYaIOMIMXCSl K M3YYCHHIO HOBOW TEMBbl BHAyalle KaXXJI0TO CEMHHAPCKOTO
3aHATUA TIpernojaBaTesieM MPOBOAUTCS WHIUBUAYAIbHBIA WM (DPOHTAIBHBIA YCTHBIN OMpOC MO
BBITIOJTHEHHBIM 33JJaHHSIM MPEABIAYIICH TEMBI.

Kputepuu onenku:

MPABIWJIBHOCTh OTBETA IO COJEPKAHUIO 3aaHMs (YUUTHIBAETCS KOJIHYECTBO M XapakTep
omMOOK MPHU OTBETE);

MOJIHOTA W TIOyOWHA OTBeTa (YYHUTHIBACTCS KOJMYECTBO YCBOCHHBIX (DAKTOB, MOHITHHA H
T.IL.);

CO3HATENBHOCTh OTBETA (YUUTHIBACTCS MOHMMAHKE U3JIaraéMOro MaTepuana);

JIOTUKA  W3JIOKEHUs  Marepuana  (YYUTBIBA€TCA  yMEHHE  CTPOUTh  IEJIOCTHBIH,
NOCJIEA0BATENbHBIN paccKa3, TPaMOTHO MOJIb30BAThCS CIIEUATBHON TEPMUHOJIOTHEN );

paIMOHAJIbHOCTh HMCIOJb30BAaHHBIX TMPUEMOB M CIIOCOOOB pEIICHUS IOCTABJICHHOM
yueOHOIl 3a1aun (YyUUTHIBACTCSI YMEHHE UCIIONB30BaTh HanboIee MporpeccuBHbie U 3¢ (HEeKTUBHBIC
CIOCOOBI IOCTUKEHUS T1EJTH ),

CBOEBPEMEHHOCTh U 3(P(PEKTUBHOCTH MCIIOIB30BAHMS HATJIAIHBIX TOCOOUI M TEXHUYECKUX
CpPeICTB mMpu oOTBeTe (YYUTHIBAETCS TPaAaMOTHO M C TOJb30H MPUMEHSATh HATVSIAHOCTH U
JIeMOHCTPAIIMOHHBII OMBIT IPH YCTHOM OTBETE);

WCIIOIH30BaHME JIOTIOTHUTEIIBHOTO MaTepraa (00s3aTeIbHOe YCIOBHE); PAIlHOHAIIBHOCTh
UCIIOJIb30BaHUS BPEMEHH, OTBEJCHHOTO Ha 33/1aHue (He

0J100psieTcsl PacTAHYTOCTh BHITIOJHEHUS 3aJaHusl, YCTHOTO OTBETAa BO BPEMEHH, C YUETOM
WHIAUBUIYATBHBIX OCOOEHHOCTEH 00yUJaIoIuXCs).

3 b6anna cTaBUTCSA, €CITM O0yYarOIIHIACS:

1) TIOJTHO ¥ apTyMEHTHUPOBAHO OTBEYAET 110 COACPIKAHUIO BOIIPOCA; OOHAPYKHBACT
MOHUMaHKE MaTepralia, MOKET 000CHOBATh CBOU CY)KIICHHSI, IPUMECHHUTD 3HAHUS Ha TIPAKTHKE,
MIPUBECTH HEOOXOIMMEBIC TPUMEPHI;

2) nusjaracrt MaTepHan IIOCJICO0BATCIIBHO U HpaBI/I.HI:HO, C CO6JIIOI[CHI/I€M HCTOpH‘ICCKOﬁ
1 XPOHOJIOTHYECKOH MOCIE0BATEIIPHOCTH,

2 6anra — CTaBUTCS, €CIU OOYYArOIIMIiCS JaeT OTBET, YJIOBJICTBOPSIOUIMI TeM Ke

TpeOOBaHUSAM, YTO WM JJIs OIEHKH «5», HO MOomyckaeT l- 2 ommuOKH, KOTOpBIE caM e

HCIIpaBJISET.

1 6ann — craBuTcs, ecnu oOydaroImMiicss OOHApYXKMBAaeT 3HAHWE W TIOHMMAaHUE OCHOBHBIX
HOJIO)KGHI/Iﬁ JaHHOT'O 3aJaHHus, HO:

1) ni3jaracrt MaTepHan HCIIOJIHO U ,Z[OHYCKaeT HCTOYHOCTHU B OHpeI[CJIeHI/II/I HOHSITI/Iﬁ NIJIn
(hopMyITUPOBKE TTPABUIT;

2) HE yMeEeT JOCTAaTOYHO TIyOOKO M J0Ka3aTelbHO OOOCHOBATH CBOHM CYXKICHHS U
MIPUBECTH CBOW IIPUMEPHI;

3) U3J1araeT MaTepHa HeToCeI0BaTeNIbHO U JOIMYCKAeT OMINOKH.

0 6annos (HeyoosnemeopumenbHo) — CTaBUTCS, €CIM OOYYArOIIUICS OOHapyKHUBAET
HE3HaHHWE OTBETa Ha COOTBETCTBYIOIIEE 3aJaHue, JOMYyCKaeT OMMOKH B (OPMYIHPOBKE
OTpeNIeIeHUl U TpPaBUJl, MCKAXKAIOLIME WX CMBICH, OECIOpSAIOYHO M HEYBEPEHHO M3JIaraeT
Marepuai.

Bomnpocsl 111 yCTHOr0 onpoca JJisi IPOBEPKHU YPOBHS ¢(hOpPMHPOBAHHOCTH
KOMIIeTeHIM i
Paznen 1. Benenune B ynpaB/jieHYecKOe KOHCYJIbTHPOBaHHe. OpraHu3anuoHHbIE
OCHOBBI YNIPABJEHYECKOI0 KOHCYJIbTHPOBAHHUSA
Tema 1.1. CymHOCTb ¥ BUbI YIIPABJIEHYECKOI0 KOHCYJILTHUPOBAHMS
1. Tlouemy nake ombIT HauboJIee YIaWINBBIX PYKOBOJUTENCH HE BCeraa cpadaThiBacT B
COBPEMEHHBIX yCIOBUSIX?



KakoBbI OCHOBHBIE 3TaNbl CTAHOBJIEHUS YIIPABICHUYECKOTO KOHCYJIBTUPOBAHUS.
Kaxoe onpenenenne MOKHO J1aTh YIIPaBIEHUYECKOMY KOHCAJITHUHTY?
Koro Ha3pIBatoT y4acTHHUKaMH Ipoliecca KOHCYJIbTUPOBAHUSA?
B uem 3akirouaercs B3auMOIeHCTBUE KOHCYJIbTaHTA U KJIUEHTA?
Yro sBrisieTcst 00BEKTOM U TPEAMETOM KOHCYJIBTAIIMOHHOM JIEATETLHOCTH ?
UTO MOXHO OTHECTU K MHCTPYMEHTaM KOHCYJIbTAIIMOHHOU JESTEIbHOCTH?
UeM oTiiM4aeTcsi peaKTUBHOE YIIPABJICHUE OPraHU3AIMEN OT TACCUBHOTO?
[loyemy  KOHCYJIBTHpOBAaHHUE  SIBJISIETCS ~ YacThiO  Mpollecca  yIpaBieHUS
opraHu3anuei?
10.Yto coboii mpeacTaBisieT ynpaBieHIeCKOe KOHCYIbTHPOBAHUE KaK 3a1aqa’?
11.1Touemy pyKOBOAMTENN OpPraHU3AIMI HE BCEr/ia TOTOBBI MPUTTIACUTh KOHCYJIbTAHTOB
JUTSL peIlieHust TPoOJIeM OpraHu3aIiu?

A e A Ul

Tema 1.2. CraHoBJieHHe W pa3BUTHE YINPABJEHYECKOr0 KOHCYJIbTHPOBAHMUS.
IIpodeccnonanbHbie 00beIUHEHUS] KOHCYJIbLTAHTOB

1. B yem 3aknrodaercs MeXAUCIUIIIIMHAPHOCTh KOHCYJIBTUPOBAHUA?

2. KakoBbl OCHOBHBIC (DYHKITUH KOHCYJIBTAHTOB I10 YIIPABIICHUIO?

3. KaxoBbl OCHOBHBIE TPUYMHBI OOpAIIEHUS K KOHCYJIbTaHTaM?

4. Kakue ponu WurpaloT KOHCYJIbTaHTHI B IIPOLECCE BBINOJHEHUS paboT Mo
YIPaBIEHYECKOMY KOHCYIbTUPOBAHUIO?

5. Kakue Bam u3BeCTHBI CJI0)KHOCTH PaOOTHI KOHCYJIBTAHTOB IO YIIPaBICHUIO?

6. IloueMy B opraHu3anuy CyIIeCTBYeT MOTPEOHOCTh B OpraHM3ALUU HEMPEPHIBHOTO
npolecca KOHCYIbTHPOBAHUS?

7. YeM oTaMyaroTCA BHYTPEHHUE KOHCYJIbTAHTHI OT BHEIIHUX ?

8. B 4eM OCHOBHbIE JOCTOMHCTBA BHEIIHUX KOHCYJIBTAaHTOB 10 CPAaBHEHHUIO C
BHYTpEHHUMU?

9. Uto pemaer npobieMHOE KOHCYIbTUPOBAHHE?

10. Korna ocymiecTBiasieTcsi KOHCYIbTUPOBAHUE MO MPOEKTY?

11.KakoBbI mpenMy1IecTBa KOHCYJIbTUPOBAHUSA T10 TIpoIeccy?

12.B  uyeM 0COOEGHHOCTH YIpPaBICHUYECKOTO KOHCYJIBTHPOBAHUS B  OOJIACTH
aIMUHUCTPUPOBAHUS?

13.Kakue BONpOCHI pemIaeT yNpaBIEHYECKOe KOHCYJIbTHPOBAaHHE B  OO0JIACTH
(bMHAHCOBOTO MEHEPKMEHTA?

14.Ha uem coCpeqOoTOYEHO BHHMMAHME INPU KOHCYJIbTHPOBAaHUM IO YINPABICHUIO
nepcoHanom?

15.Kakue  HampaBieHUs ~ KOHCYJIbTUPOBAHHMS  3aTparuBaeT  YIPaBIECHYECKOE
KOHCYJIbTUPOBaHKE B 00J1aCTH MapKeTHHTra?

16.Yto sBisieTcss NPEIMETOM KOHCYJIbTHPOBAHUS B OOJACTH TMPOU3BOJCTBEHHOTO
MeEHeKMEHTa?

17.YTt0 BKJIIOYAIOT KOHCYJBTALIMOHHBIE YCIyrd B oOnacTu WHOOPMALMOHHBIX
TEXHOJIOTHI1?

Tema 1.3. Knaccupukanus u CTpYKTypa KOHCATTHHIOBBIX yCJIYT

1. Kak ucnonbp3yercst ayTCOPCUHT B KOHCAJITHUHIE?

2. KakoBbl THIIOJIOTHSI KOHCANTHUHIA, B OCHOBE KOTOPON JIEKUT YCHEIIHOCTh U
MAacIITa0bl JESTEIbHOCTH?

3. IlouemMy KOYYMHI MOXHO Ha3BaThb OJHOM U3 MOJENEH YIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUS?

4. Kak ocymiecTBisieTcsl B3aMMOJIEUCTBUE TPEHEPA U PYKOBOIUTENS?

5. Kakwue Bompochl 0OBIYHO BO3HMKAIOT y KOHCYJbTAHTA IEpe] MEePBOM BCTpEeUeh C
KJIIUEHTOM?

6. KakoBa cTpyKkTypa KOHTpaKkTa Ha BBITTOJIHCHUE KOHCYJIbTAIIHOHHBIX padoT?



7. KakoBbI HOPMBI THKH BO B3aUMOOTHOILLIEHHUSIX MEXAY KIMEHTOM M KOHCYJIbTAHTOM?

8. KakoBbI IpUHIUIIBI OPraHU3AI[MN OTHOILIEHUI MEXKIY KOHCYJIbTaHTOM U KJIMEHTOM?

9. KakoBbl TUTTHYHBIEC OITMOKH KOHCYJIbTaHTA?

10.ITpuunHbl pa3o4apoBaHU KOHCYJITAHTA U KJIMEHTA?

11.B yeM npeumyiecTBa MHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMITAHUI?

12.Kaxk obecnieunBaeTcsi OpraHu3aiysi BHyTPEHHETO KOHCYJIbTUPOBAHUSA?

13.Yto0 sBnA€TCSI HMCTOYHUKOM HWH(OpMAIMM TP  OCYIICCTBICHUH  TIOWCKA
KOHCYJIbTAITMOHHBIX (hupm?

14.Kak cocraBisieTcs TeXHUYECKOEe 3aJjaHie Ha OKa3aHHe KOHCYJbTALMOHHBIX YCIYT B
pamKax KOHTpakra?

15. HazoBuTe 3TaIbl TEXHOJIOTUHA KOHCYJIHTAIMOHHOW JEATEIIbHOCTH.

16.YTo0 siBsIeTCS OCHOBOM (pOpMUpPOBaHMS KauecTBa KOHCYIbTAMOHHBIX YCIIyT?

17.B 4em 3akito4aroTcsi KpUTEPHUH Pe3yJIbTaTUBHOCTH KOHCYJIbTAI[MOHHONW PaObOTHI?

18.B yem 3akrogaercs OLIEHKA CTHIIS KOHCYJIbTUPOBaHUS?

19. Kakue MOKHO MPEeIJI0KUTh BAPUAHTHI MPEIOCTABICHUS OTYETA KIIMEHTY?

Paszgea 2. IIpouecc u MeTOAbI YIIPABJEHYECKOT0 KOHCYJIbTHPOBAHUSA
Tema 2.1. OcHOBHBIE CTagMU Npolecca KOHCYJbTHPOBaHUsA. PelieHnsi Kak NMPOAYKT
YIPAaBJIEHYeCKOr0 KOHCAJITHHI A

1. CKOJIBKO CTaIUi U KaKW€ UMEHHO COCTABJISIIOT KOHCYJIbTAlMOHHBIN Mporiecc?

2. KaxkoBa 1ie1s mpeiBapuTenbHON CTaAuu KOHCYJIbTAIIMOHHOTO Mpolnecca?

3. Kakue mpomeaypbl B pamMkKax KOHCYJIBTAllMOHHOTO IIpoIecca JOJDKHBI OBITh
OCYIIIECTBJIEHBI HA KOHTPAKTHOU CTaanu?

4. B d4em cocrouT BaXXHOCTh IIOCIEKOHTPAKTHOM CTaJuM KOHCYJBTAl[MOHHOIO
npouecca?

5. KakoBbl »>(QexTuBHBIE CpeAcTBa B3aUMOACHCTBUS C KOHCYJIbTaHTAaMH U
YCTaHOBJICHHUSI 0OpaTHOM CBS3H?

6. Kakum o6pazom pacripenenstorcss paboThI 110 3TanaM U CPoKaM KOHCYJIbTAIIHOHHOTO
npoekra?

7. Uro Brioyaer B ce0s MeXaHM3M BHEJIPEHHUs TPEAJIOKEHMH B  paMKax
KOHCYJIbTallHOHHOT'O TIpOeKTa?

8. Kaxumu nokaszaTensMu onpeaensercss KaueCcTBO KOHCYJIbTAal[MOHHOTO MPOEKTa?

0. [To xako¥l mpUYMHE MOXKET OBITh HE yJOBIETBOPEH PE3yJIbTaTaMH COTPYAHUYECTBA
KJIMEHT MPU WIN NIOCIIE pealn3alii KOHCYIbTAllMOHHOTO ITPOeKTa?

10. [To xako¥l mMpUYMHE MOXKET OBITh HE yJOBIETBOPEH PE3yJIbTaTaMH COTPYAHUYECTBA
KOHCYJIBTAHT IPU WJIN NIOCJIE pean3aliii KOHCYJIbTallHOHHOIO ITpoeKTa’?

1. Kakumu nokazarensiMu onpeaesieTcss Ka4eCTBO KOHCYJIbTAllMOHHOTO MPOeKTa?

12. Kakue ocHOBHbIE HampaBi€HUS KOHTPOJS IpPH pealu3aluy KOHCYJIbTAalMOHHOTO
npoekra?

13. Kaxue paznuyaroT BBl U KOHCYJIBTAllMOHHBIX OTYETOB?

14. Kakne nmpeuMymiecTBa 1 HEJOCTATKU BHEIIHUX KOHCYJIbTAHTOB?

15. Kaxue npenMyiiecTa 1 HeIOCTATKN BHYTPEHHUX KOHCYJIbTAHTOB?

16. Kakum 06pa3zom pyKOBOAUTENN JOHKHBI KOHTPOJIMPOBATh M KaHAJIM30BaTh MPoOiIeM
opranu3anuu’?

17. [lo xakuMm KpuTepusM MOTYT OBITH KiacCU(UIMPOBAHBI MPOOIEMbI KIMEHTCKON
Oopranu3anuu’?

18. UeMm ompezensieTcss BO3MOKHOCTbh PEILICHUsI MPOOJIEM OpraHu3aluu COOCTBEHHBIMU
cuitamu’?

19. KakoBbl mpuuuHBl M OCHOBaHUS JJsi OOpallleHUs] PYKOBOAMTENS OpPTaHU3aLUN K
KOHCYJIbTaHTaM?

20 B 4yeMm cocTouT HazHAUYEHHE TEXHUYECKOTO 3aIaHusg?

21. KakoBa cTpykTypa u coiep>kaHle TEXHUYECKOT0 3a1laHus?



Tema 2.2. MeToabl ynpaBjieHYe€CKOr0 KOHCYJIbTHPOBAHUS

1. Ha kakue rpynmel AeNUTCS YHPABICHCKUW KOHCAITHHI, B 3aBUCHUMOCTH OT THIIA
YIIPABJICHYECKUX 3a7a4?

2. KakumMu  OCHOBHBIMM HOPMATUBHBIMH  JOKYMEHTAMH  ONpEIETIEHbl  PaMKHU
YIIPaBJICHYECKOTO0 KOHCYIbTUPOBaHUS B PD?

3. Uto yarie BCero CTaHOBUTCS MIPUUYUHON OOpaIeHHs] KIIMEHTOB K CIEIUAINCTaM 0
YIPaBIEHYECKOMY KOHCAITUHTY?

4. KakumMu MOTYT OBITh pe3yJbTaThl, KOTOPhIE (rpMa MOydaeT OT YIPABICHUECKOTO
KOHCaJITHUHTa?

5. KakoBbl OCHOBHBIE XapaKTEPUCTUKHU HKCIEPTHOTO MOJXO0Ja B YIPaBICHYECKOM
KOHCAJITUHTE?

6. KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTHOTO IMOAXOJa B YIPaBIECHYECKOM
KOHCAJITUHTE?

7. KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOIECCHOTO MOAXOAa B YIPABICHYECKOM
KOHCAJITUHTE?

8. Ha xakme Bompocel nomoraer orBetuTh SWOT-aHanu3 B ynpaBlI€HYECKOM
KOHCYJIbTUPOBAHUU?

9. KakoBbl OCHOBHBIE XapaKTEPUCTUKU bH3HEC-KOyuHWHra Kak CHUCTEMbI METOJOB B
YIPaBI€HYECKOM KOHCYJIbTUPOBAHUN?

Pazgen 3. IloBegeHue, KOMMYHMKAIUM, JAMATHOCTHKA B YIPaBJIeHYECKOM
KOHCYJIbTUPOBAHUU

Tema 3.1. [loBeneHre 1 KOMMYHUKAIIUM B YIIPABJEHY€CKOM KOHCYJILTHPOBAHUM
KakoBbI 0COOCHHOCTH KOMMYHUKAIIMH B YIPABIEHYECKOM KOHCAJITUHTE?
KTo siBnsercst cyObeKTaMu KOMMYHHKAIIUN B YIIPABICHYECKOM KOHCAITHHTE?
Uro sBisieTcst NpeIMETOM KOMMYHHUKAIMK B yIIPABJICHUYECKOM KOHCAJITUHTE?
PernameHTHpOBaHBI 1M KOMMYHHUKAIIMH B YIIPABICHYSCKOM KOHCAITHHTE?
KaxoBsl ocHOBHBIE (DOPMBI KOMMYHHKAIIMH B YIIPABIEHYECKOM KOHCAITUHTE?
KakoBbI OCHOBHBIE TTOBEICHYECKHE POJTU KOHCYJIbTaHTA?
KakoBbl MeTO/1bI BAMSHUS KOHCYJIbTAHTA HA OPraHU3aLNI0 KJIMEHTa?
Kakue mcuxonorudeckue mpoOiemMbl B3aUMOACHCTBUS KOHCYJIbTAHT-KIUEHT MOTYT
BO3HHUKATh B YIIPaBICHYECKOM KOHCAITHHTE?

9. Kakue 0OCHOBHBIE COCTABJISIONIME MOTUBAIIMU U 3TUKW KOHCYJIbTaHTa?

10. KakoBbI JINUHOCTHO-/IE€I0BbIE KaU€CTBAa KOHCYJIbTaHTa?

11.KakoBEbI OCHOBHEIE COCTAaBJISIIONINE WH(POPMAITMOHHOTO o0ecrieueHus
YIPaBICHYECKOTO KOHCYJIHbTUPOBAHUS?

12.KakoBEbI OCHOBHEIE COCTAaBJISIIONINE JIOKYMEHTAIIHOHHOTO oOecrieueHns
YIPaBJICHYECKOTO KOHCYJIbTUPOBAHUS?

13. KaxoBbl OCHOBHEIE COCTAaBJISIIONINE TEXHUUECKOTO o0ecrieueHus
YIPaBICHYECKOTO KOHCYJIbTUPOBAHUS?

i R e

Tema 3.2. MeTtoabl IMATHOCTHKH M CAMOAMATHOCTMKHM B YIPAaBJEHYECKOM
KOHCYJIbTHPOBAHUM. D} PEeKTHBHOCTH KOHCAJITHHIOBBIX YCJIYT

I. Kakue CyliecTBylOT OCHOBHBIE METOJIbI  JUAarHOCTUKW  OpraHu3aluid B
YIPaBICHYECKOM KOHCYJIbTUPOBAHUN?

2. Kakue pa3nuyaroT MoJBHAbl JUArHOCTUYECKOTO UHTEPBBIO?

3. KaxoBa cxema pa3zButusi opMyIHPOBOK IPOOIEM B OpraHU3aLuu?

4. B 4eM cOCTOUT MO3UILIMOHHBIN aHAJIU3 OpraHu3anuu?

5. Ilo kakoMy KpUTEpHUIO OCYIIECTBIISIETCS U3MEPEHUE YIPABISIEMOCTH OpraHu3anuii?

6. Kakum o00pa3oMm ocCymiecTBiaseTcs OIEHKA CTWJS YNPaBICHUS PYKOBOJUTEIS
opraHu3aiuu?

7. Kakux BHIOB MOKET OBITh JUWArHOCTHYECKOE HAONIONEHHE 3a IIOBEICHHEM B



opranu3anuu’?

8. B deM cymHOCTh HaOJIOICHUS 32 COBEIIAHUSIMU?

9. C kaKoii IeTbI0 OCYIICCTBISICTCS HAOIIOACHHS 32 KOHKYpEeHTaMu?

10.Yro npexacrapisitoT coboit crnadble CUTHABI?

I1.B 4yeM COCTOMT CYIIHOCTb METOAA AaHKETUPOBAHHS B KOHCYJIbTHUPYEMOM
opraHu3aiuu?

12.11pu KaKuX yCIOBUAX JOJKHO MPOBOJUTCS TECTUPOBAHUE B OpraHU3aLNK ?

13.Yto noapasymeBaeT Npouecc cCTaHaapTU3aluu Tecta’?

14.KakoBa cTpyKTypa T€CTOB, IPUMEHAEMBIX B YIIPABICHYECKOM KOHCYJIbTUPOBAHUM ?

15.B uem 3akmouaercs NPUHIOUN HPOPECCHOHATHLHOM KOMIIETEHTHOCTH IIPH
MIPOBEACHUYU TECTUPOBAHMS?

16.B uem 3akimoyaeTcsi MPUHIUN COONIOACHUS KYJIbTYPHl JOCTOMHCTBA IPHU
MIPOBEACHUU TECTUPOBAHMS?

17.B 4em 3akitouaercs MPUHLUI OTKPHITOCTH MIPU NPOBEICHUN TECTUPOBAHUS?

18. Kakue MeTo1bl OTHOCSTCA K METOJIaM CAMOJIMarHOCTUKHM OpraHu3alun?

19.B 4yeM cocTOUT CyUIHOCTh METO/1a aHaIN3a <« KU3HEHHOTO LIUKJIay OpraHu3auu’?

20.B "yeMm coCcTOUT CYITHOCTh METO/Ia aHATIN3a YIIPABICHYECKUX ONTHOOK?

2.2. PexoMeHZauuM 1O OLEHUBAHHUIO Pe3yJbTATOB TECTOBBIX 3aJaHMH 00y4arOIIMXCS
04HOM (hopMBbI 00yUeHH S
B 3aBepmieHum wu3ydeHUs KaXIOTro paszjena y4eOHOW JTUCHUTIIMHBI TMPOBOAUTHCS
TECTUPOBAHUE JUISI KOHTPOJIS 3HAHUN 00yYarOIIUXCA.
Kpumepuu oyenusanusi. YpoBeHb BBITTOTHEHHUS TEKYIIMX TECTOBBIX 3aJIaHUN OIICHUBACTCS
B Oaytax. bajiel BRICTaBISIOTCS CIIEAYIOMUM 00pa3oMm:

O1nieHKa COOTBETCTBYET CIAEAYIOIIEH IIKaJIe:

Bawtsl % npaeunvHbIX
omeemoes
3 75-100
2 51-75
1 25-50
0 Menee 25

TECTOBBIE 3AJAHUSA JJIAA TEKYILET'O KOHTPOJIA

1)YnpaBieHdeckoe KOHCYJIBTUPOBAHUE 3aPOIUIIOCK!

a) B X0/I¢ IPOMBILIUIEHHON PEBOIIOIUY;

0) B X0/1¢ HAYYHO-TEXHUYECKOTO MPOrpecca;

B) B XOJI¢ U3MEHEHUS OOIIECTBEHHOTO CO3HAHUS;

T') B XO/I€ Pa3BUTHUS U CTPYKTYPHU3AIMH yIIPABIEHYECKOTO OIBITA.

2) CTpaTternyecKkuii KOHCAJIITUHT — 3TO :

a) aHaAJIU3 IS YIIPaBJIEHUYECKOT0 MEePCOHANa, BKIIOYast aTTeCTAIMIO M BEIpaOOTKa
pEeKOMEHIaluii IO UTOTaM e€ MPOBEICHUS;

0) BeIpaOOTKa KPATKOCPOUYHBIX U JIOJITOCPOYHBIX IIEJIeH Il JOCTHXKEHHS UX;

B) MPOBEACHUE UCCIIEOBAaHUI U pa3paboTKa MApKETUHIOBBIX CTPATeTuii KOMIIAHHH;

T') BCE OTBETHI BEPHBI.

3) [lepBbIM 11arom Ha MyTH K BEIOOPY KOHCYJIBTAIMOHHON (UPMBI (KOHCYIHTAaHTA) SIBIISICTCS:

a) MOJIrOTOBKA HA OCHOBE JIOCTYIHBIX HCTOYHUKOB HMH(POPMALIUU KaK MOXKHO OoJiee
MPeICTaBUTENBHOIO 00BEMHOTO CIIUCKA (DUPM M KOHCYJIBTAHTOB, CIIEHUATU3UPYIOLINXCS B 00JIaCTH
peraeMoi KIIMEHTCKOW opraHu3aIuei mpooaemsl;

0) 3HaHME U YMEHHE UCTIOIb30BaTh Ha MPAKTUKE METO/Ibl, TEXHUKH, KOHLEMIIUU PELICHHS



po0JIeM U METOIbI PaOOTHI C JTIOIbMU;

B) HaJIMYME KOMaH/IbI ¥ 00OCITY>KMBAIOIIETO EPCOHANa, HEOOXOIUMBIX JUIS BBITTOJIHEHUS
3a/laHus;

I') CBE/IEHUS 00 ONBITE U KOMIIETEHTHOCTH KOHCYJIbTAIMOHHON (PUPMBI (KOHCYJIBTaHTA).

4)/171s1 oLieHKH KauyecTBa KOHCYIbTALIMOHHOTO MPOEKTA B LIEJIOM UCIOB3YEeTCs:

a) COBET, 3KCIIpecc-aHalIu3 U YIIyOJIeHHBIN aHaJIH3;

0) BOIPOC KJIMEHTAa — OTBET KOHCYJITAHTA,

B) NUCbMEHHBINA OTYET;

') cOueTaHUE SKOHOMUYECKHUX U COLUOJIOTUYECKUX METO/IOB.

5) Ha kxakoil craguu KOHCYJIbTUPOBAaHUS IPOBOANUTCS IUIAHUPOBAHUE JEHCTBUM KOHCYJIBTaHTA U
KJIMEHTA!

a) MpenBaApUTEIBHOM;

a) KOHTPAKTHOM;

0) IPOMEKYTOUHOI;

B) MOCIEKOHTPAKTHOM.

6) Yro mpencrasiusieT co00i Mmporecc KOHCYIbTUPOBAHUS:

a) JIOTUCTUYECKYIO IIETI0YKY MPOLEaYP;

a) BBINOJHEHNUE COBMECTHBIMU YCHIIMSAMHU KOHCYJIbTAHTA U KJIIMEHTA PELICHUs PpooieMm;

0) OCyIecTBIEHNE U3MEHEHUH B KIIMEHTCKOW OpTraHU3aIliy;

B) BCE OTBETHI BEPHBI.

7) Cityx0601, KOTOpast SIBISICTCS OJTHUM U3 TIOJIpa3IeIICHII U IMEET TaKOH JKe CTaTyC, Kak U
apyrue pyHKIMOHAIbHbIE OTJEIbl HA3bIBACTCS:

a) IIEHTp 3aTpar;

0) 1eHTp npuobLIH;

B) IIEHTpP pabOTHI C KIIMEHTAMH,

T') HEHTP OOCITY>KUBAHHUS.

8) B 3a1aun KOHCYJIbTaHTA BXOJIUT:

a) UCKJIIOYUTH BO3MOXXKHOCTb TOTEpU OM3HECA;

0) 3aHUMATHCS OOIIMMH TIEPETOBOPAMHU;

B) OBITh B IICHTPE BHUMAHMS;

r) OJaroycTpanBaTh TEPPUTOPHATHHO MIPEATIPHUSITHE.

9) IlokazareneM KauecTBa KOHCYJbTAIIMOHHBIX YCIYT HE SIBISETCS:

a) 00X0IUTETHLHOCTD;

0) TOBEpUTEILHOCTH;

B) HaJIC)KHOCTD;

') FPaMOTHOCTb.

10) OHUM U3 METOJIOB pacdeTa PHIHOYHBIX Pe3yIbTaTOB KOHCYJIHTAIMOHHOTO MPOEKTa
SBIISICTCSL:

a) COBET, IKCTIPECC-aHaIu3 U YIITyOJICHHBIN aHAIH3;

0) BOIIPOC KJIMEHTA - OTBET KOHCYJIbTAHTA;

B) MUCbMEHHBINA OTYET;

I') KOHCYJIBTAHT U KJIMEHT ONpPEesiioT (PMHAHCOBBIE MTOKa3aTeN (UPMBI KITHEHTA 33 MECALL 10
Hayaia KOHCYJIbTAI[HOHHOTO TPOEKTA.

11) Kontpons u olieHKa AeSITENbHOCTH BHYTPEHHUX KOHCYJIBTAaHTOB BEAYTCS:

a) MO MOKAa3aTeto MPUObLIH;

0) o pe3ynbpTatam 3PGHEeKTUBHOCTH;

B) IO OIIEHKE 3HAYMMOCTH;

T') 1O TTOKa3aTeNro 3aTpar.

12) Pe3ynpTaThl COTpYyIHUYECTBA 110 KOHCYJIbTALIMIOHHOMY KOHTPAKTy MOYKHO YCIIOBHO
pa3JeNuTh Ha JIBE TPYIIIbL:

a) IIPSIMBIE U KOCBEHHBIE;

0) MMOBPEMEHHBIE U (PUKCUPOBAHHBIC;



B) SKOHOMUYECKUE U COLUANIBHBIE;

r) OHM HE JEIATCA.

13) KazipoBsIif KOHCAJITUHT — 3TO:

a) BbIpabOTKa CTpaTeruii Al JOCTHKEHHS JOJATOCPOUYHBIX U KPATKOCPOUHBIX LIEIel U
JIeTabHBIX TUIAHOB TI0 UX pealln3allly;

0) mpoBeieHNe UCCIIEIOBAaHUH U Pa3paboTKa MAPKETHHIOBOM CTPaTerM KOMITAHUY;

B) aHANU3 JEATEIIbHOCTH YIIPABIEHYECKOrO MepCoHaia, BKIIIoYas aTTeCTalllIO0 U BEIPaOOTKY
PEKOMEHAALNHI 10 UTOTaM €€ IPOBE/ICHUS;

T') aHaJIM3 ¥ ONTUMHU3AIUS CUCTEM YIPaBIEHUYECKOrO yUeTa: pacipeieseHie MOJTHOMOYNH,
(GYyHKIMH, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OM3HEC-TIPOIIECCOB M CUCTEMbI TPOrHO3UPOBAHUS U
nH(OPMAaLIMOHHOTO 0OMEHA, BBICTpaBaHHE ONTUMAJIbHOM CTPYKTYPHO-(QYHKIIMOHAEHON CXEMBbI
OpTaHU3aIH.

14) Yerkas  kmaccuukamuss BHIOB  JICATCIIBHOCTH B 00OJIaCTH  yIPaBJICHYECKOTO
KOHCYJIbTUPOBAHUS:

a) TPUMEHSETCS MOBCEMECTHO;

0) mnpuUMeHseTCS eAMHOPA30BO;

B) TIPUMEHSETCS PEIKO;

I) HE CyIIECTBYET.

15) Kakoii u3 MOIXOMOB YMPaBIEHYECKOTO KOHCYJIbTUPOBAHUS XapaKTEPU3YETCS IEIEBOM
HaIPaBJICHHOCTHIO U MPEJICTABIISET cOO0M cO3AaHNe U pPa3BUTHE KOHKPETHBIX TPOEKTOB:

a) TIPOCKTHBIN;

0) DSKCIEPTHBINH;

B) IIPOIICCCHBIN,

I) CMEIIaHHBIH.

16) Pe3ynbpTaThl yrpaBaeHYECKOTO KOHCAITHHTA JICTTUTCS Ha!

a) BO3MOYKHBIE 1 HEBO3MOXKHBIC;

0) MOCpeCTBEHHBIC U HETIOCPEACTBEHHBIE;

B) KOJIMUECTBEHHBIC U KAUECTBCHHBIC;

T) IpsIMbIE U KOCBEHHBIE.

17) DxcriepTHOE KOHCYJIBTUPOBAHUE MOXKET OCYIIECTBISATHCS B HECKOJIBKUX (hopMax:

a) COBET, IKCTPECC-aHaIu3 U yIITyOJICHHBIN aHAIH3;

0) BOIPOC KIMEHTAa — OTBET KOHCYJIbTAHTA;

B) MUCbMEHHBINA OTYET;

T') BCE OTBETHI BEPHBI.

18) IlporieccHOE KOHCYIPTUPOBAHKE MPECTABISET COOOM:

a) caMmocTosiTeNIbHas paboTa KOHCYJIbTAHTA,

a) TpoIlecc HalMCaHUsI KOHCYJIbTAHTOM OTYETa;

0) B3aMMOJEHCTBHE KOHCYJIbTAHTA C KIMEHTOM;

B) Ilporecc HemocpeaCTBEHHOIO MTPOU3BOICTRA.

19) OCHOBHBIMM HOPMATUBHBIMU JOKYMEHTaMHU B cepe yIpaBICHYECKOTO KOHCYIbTHPOBAHUS

HE SIBJISIIOTCS:

a) Koncrurynus rocynapcrsa;

a) [I'paxxmaHckuii KOAeKc;

06) VYTOJOBHBIN KOJCKC;

B) HET BEPHOI'O OTBETA.

20) MapKeTHHTOBBIF KOHCAJITHHT — 3TO:

a) BbIpabOTKa CTpaTeruii AJisi JOCTHKEHHS JOJATOCPOUYHBIX U KPATKOCPOUHBIX LIEIel U
JIeTabHBIX TUIAHOB TI0 UX pealln3allly;

0) mpoBeieHNe UCCIICIOBaHUH U Pa3pabOTKa MAPKETHHIOBOM CTPaTErM KOMITAHUY;

B) aHANU3 JEATEIbHOCTH YIIPABIEHYECKOTO MepCcCoHaia, BKIIIoYas aTTeCTalluIO U BEIPaOOTKY
PEKOMEHAALUHI TI0 UTOTaM €€ IPOBE/ICHUS;

T) aHaJIM3 ¥ ONTUMHU3AIUS CUCTEM YIPaBIEHUYECKOrO yUeTa: pacipeieseHie MOJTHOMOYNH,



(GyHKIUH, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OM3HEC-IIPOLIECCOB U CUCTEMBI TPOTHO3UPOBAHUS U
nH()OPMAIMOHHOTO 0OMEHA, BRICTPAMBAHIE ONTUMAIILHON CTPYKTYPHO-(QDYHKIIMOHALHOW CXEMBI
OpraHu3aIHH.

21) OCHOBHBIMM NPUHIUIIAMH YIIPABJIEHYECKOTO KOHCAITHHIA SIBIISIFOTCSL:

a) KOHKPETHOCTB;

0) CHCTEMHOCTb;

B) KpEaTUBHOCTH U ()P PEKTUBHOCTD;

T') BCE OTBETHI BEPHBI

22)DKCIepTHBIN MOIX0] 3aKITF0YACTCS B!

a) U3y4EHHUE CYIIECTBYIOLICH CTPYKTYPHI YIIpaBIeHHE KOMIIaHUEH;

0) B BBISIBJICHHE €€ 0COOBIX ¥ TPOOJIEMHBIX YYaCTKOB;

B) B pa3pabOTKe IKCIIEPTHBIX PEKOMEHIANNN ¥ UX BHEAPEHUE B MPAKTHUKY;

') BCE OTBETHI BEPHBI

23) OnbITHBIE KOHCYJIBTAHTBI UCIIOJIB3YIOT CIEAYIOIINE METOIBL:

a) BOBJICUECHHUS KJIMEHTA B MPOIIECC KOHCYJIBTUPOBAHUS U PETYISIPHOr0 HH(OPMUPOBAHHE
KIIMEHTA O IPOUCXOIAIIEM;

0) mpeocTaBlIeHUs] KPATKUX, YETKUX OTYETOB U MPOBEICHNE IPE3CHTALINI;

B) 00y4eHUS KIMEHTA U yJacTUe B pealln3alluil MpeI0KeHUH;

') BCE OTBETHI BEPHHI.

24) OcHOBHas 1L1eNb YIPABJIEHYECKOT0 KOHCAITHUHIA COCTOUT B:

a) noBbIIeHNN Y(HPEKTUBHOCTHU JEATEITHHOCTH KOMIIAHUH U BBISIBJICHUE (DaKTOPOB, ITOMY
MPETATCTBYIOLIHX;

0) onTUMH3AIMK CUCTEM YIIPABICHYECKOT0 YUeTa: pacipe/iesieHne MOJTHOMOYHM, QyHKINH,
OTBETCTBEHHOCTH, CO3/JaHUE CHCTEMbI OM3HEC-TIPOLIECCOB U CHCTEMBI IIPOTHO3UPOBAHUS U
MH(OPMALIMOHHOTO 0OMEHA, BBICTpaBaHHE ONTUMANIbHOM CTPYKTYPHO-(QYHKIIMOHATBHOM CXEMBbI
OpraHu3alINH;

B) MIPOBEACHUHU HCCIIEIOBaHUI U pa3paboTKa MapKETUHTOBOW CTPATErMy KOMITaHUU;

I') BEIpaOOTKE CTpaTeruid sl JOCTUIKEHHUS JOITOCPOUHBIX M KPATKOCPOUHBIX IeNel 1
JeTabHBIX IUIAHOB 0 UX peaIn3aliii.

25) K KOHCYIbTUpOBaHUE MOAPA3AEIAETCS HA CIEAYIOIINE BUIbI:

a) Hay4YHOE U MPOU3BOJICTBEHHOE;

0) ¢enepanbHOE U PErMOHAIBHOE;

B) OKCIEPTHOE U MPOLECCHOE;

I') SKCIEPUMEHTAIbHOE U OPraHU3aIllMOHHOE.

26). K pacmmupeHuio mHTEpeca K JIPYyrdM acleKTaM OpraHM3alud OW3Heca M K POXKJICHUIO
HOBBIX 00J1aCTEH KOHCYJIBTHPOBAHUS TPUBEIIH:

a) mporpecc B CTPYKTYypU3AIMH YIIPABIEHYECKOTO PAa3BUTHS;

0) paa U3MEHEHUH B yIPaBIEHYECKOM KOHCYJIbTHPOBAHUU;

B) HEJIOCTATKU TEOPUN OpraHU3aIlMU IPOU3BOICTBA B IKCIIEPTOB MO A (PEKTUBHOCTH;

I') IPEUMYIIECTBA YIIPABIEHUYECKOTO KOHCYJIBTUPOBAHUSI.

27) Baxxnei1ei 4acTb0 B3aMMOJECHCTBHUS KOHCYJIBTAHT — KIIUEHT SIBJISIETCSL:

a) YJIOBJICTBOPCHHSI; B) atMocdepa;

0) TMYHAsE COBMECTHUMOCTD; T) pe3yJibTarT.

28) K uMuIKy KOHCYJIBTalIMOHHOHN (hUPMBI (KOHCYJIbTAHTA) HE OTHOCUTCSI:

a) pemyrarus (M3BECTHOCTh) B IEJIOBOM cdepe;

a) permyTanus (U3BECTHOCTD) CPEIM KOHCYJIbTAHTOB;

0) KHUTH, CTaThH, UCCIICAOBAHUS, OITyOJMKOBAHHbBIC KOHCYJIbTAaHTAMU;

B) 3HAHME W yMEHME HCIIOJIb30BaTh Ha MPAKTHUKE METOJbl, TEXHHUKH, KOHLEIMIUU DPEIICHUS
poOJIeM U METO/IbI pabOoTHI C JTIOIbMHU.

29) Ctparern4eckuii KOHCAJITHHT — 3TO:



a) BbIpabOTKa CTpaTerui AJis JOCTHKEHMSI JOJITOCPOUYHBIX U KPATKOCPOUHBIX Lieel U
JeTaIbHbIX TUIAHOB 0 UX pPeaTH3allu;

0) MpoBeIeHNE UCCIICIOBAHMI B pa3pab0oTKa MAPKETUHTOBOM CTpAaTeruy KOMITAaHUH,

B) aHAJIN3 JAESATEIHLHOCTH YIPABICHYECKOT0 IIEPCOHAA, BKIIIOYAs aTTECTALUIO U BBIPAOOTKY
PEKOMEHAALNHI 110 UTOraM €€ IPOBE/ICHUS;

I') aHAJIU3 ¥ ONTHMHU3ALUS CUCTEM YIPABICHYECKOI0 yUeTa: pacupeziesieHie MOJTHOMOYHH,
(GyHKIMI, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OU3HEC-TIPOLIECCOB U CUCTEMBI TPOrHO3UPOBAHUS U
MH(POPMAIIMOHHOTO 0OMEHA, BEICTPaBaHNE ONTUMAIBHON CTPYKTYPHO-()YHKIIMOHAIEHON CXEMBI
OpraHu3aLMH.

30) OcHOBHBIMM IIPUHIMIIAMH YIIPABJIEHYECKOIO0 KOHCAITHHIA SIBJISIFOTCSL:

a) KOHKPETHOCTb M CUCTEMHOCTb;

a) KpeaTHBHOCTH U 3PPEKTUBHOCTD

0) CHCTEMHOCTH U KIICaTUBHOCTH;

B) BCE OTBETHI BEPHBHI.



2.3.PexoMeHIauM 110 OLIEHUBAHUIO pedpepaTa 00y4alONIUXCH

MaxkcumajabHoOe
KOJHYECTBO
0aJ1710B

Kpurtepun

3

BricTaBisiercs 00yJaromeMycs €clii OH BBIPa3Wl CBOE MHEHHUE TIO
c(OpPMYITHPOBAHHOM MTPOOIEME, ApTYMEHTHPOBAJ €TI0, TOYHO ONPEACITUB
npo0iieMy coepxkaHue u coctapistomnue. [IpuBeeHp! JaHHBIE
OTEYECTBEHHOH ¥ 3apyOe)KHOM JTUTEPATyPhl, CTATUCTHYECKUE CBEACHNUS,
uH(pOpMaIis HOPMAaTUBHO MPaBOBOro xapakrepa. OOydaromuiics 3HaeT U
BJIaJICCT HABBIKOM

CaMOCTOSITENILHOM HCCIIEI0BATENHCKOM PabOTHI IO TEME UCCIIECAOBAHHUS,
METOJaMH ¥ MPHEMaMH aHaJIi3a TEOPETHUECKUX U/HITU MPAKTHIECKUX
ACTIEKTOB M3ydaeMoii o0mactu. MakTHUeCKUX OMMOOK, CBI3aHHBIX C
MOHUMaHKEM MpoOJIeMbl, HeT; Tpadudecku padbora ohopmiIeHa MPaBUIIBHO.

BricTaBnsiercs oOyuaromiemycst eciu paboTa XapakTepu3yeTcs
CMBICTIOBOM IIETIbHOCTBIO, CBA3HOCTHIO M MOCIIEA0BATEIbHOCTHIO
U3JI0KEHUS; TOMyIIeHo He Oonee 1 omuOKH pu 0ObSICHEHUH CMBICIIA WIIH
coepskaHus poosieMsl. 1 apryMeHTaIliy NIPUBOISTCS TaHHbIE
OTEYECTBEHHBIX U 3apyOekKHBIX aBTOPOB. [IpoieMOHCTpUpOBaHbI
HCCIIEIOBATEIbCKHE YMECHHUS M HABBIKU.

DaKTHYECKUX OMIMOOK, CBI3aHHBIX C TIOHUMaHUEM IPOOJIeMbl, HET.
Jlony1ieHs! oT/enbHbIe OIUOKH B 0pOpMIICHUN PaOOTHI.

BricraBnsiercs o0yuatomemMycs eciid B paboTe CTYICHT IPOBOIUT
JOCTAaTOYHO CaMOCTOSTEIbHBIN aHAIN3 OCHOBHBIX ATAIOB M CMBICTIOBBIX
COCTAaBJIAOIIIUX HpOGHGMBI; IIOHUMAcET 63.30BI>I€ OCHOBBI U TCOPCTUUCCKOC
000CHOBaHME BBIOpaHHOW TeMbl. [IprBIIeYeHbI OCHOBHBIE HCTOUHUKH 110
paccmarpuBaeMoii Teme. JlomyieHo He Oomee 2 ommrboK B COAEpKaHUU
po0seMbl, 0(OpMIICHUN PAOOTHI.

BricraBnsercs o0yuaromemMycs eciii paboTa MpeicTaBiseT coooi
nepecKa3zaHHbIA WM MOJHOCTHIO 3aMMCTBOBAaHHBINA MCXOIHBINA TEKCT 03
Kakux ObI TO HU OBLTO KOMMEHTapueB, aHau3a. He packpeiTa cTpyKTypa u
TEOpeTUYECcKasi COCTaBIISIONIas TeMbl. JlomyIeHo Tpu win 6osee Tpex
omMOOK B COIEPKAHUU PACKPBIBAEMOU MPOOIJIeMbl, B 0hOPMIICHHH PAOOTHI..

Tembl pedepaToB 115l MPOBEPKH YPOBHA C(POPMHUPOBAHHOCTH KOMIIETEH U

1. KoncynsTupoBanue kak OusHec.

2. [TonsiTHE 0 KOHCYJIBTUPOBAHUMU.

3. Bunapl n 0651acTH KOHCYJIBTHPOBAHUS.

4. KoHcynbTalimoHHbIE YCIIYTH B Pa3JIUYHBIX 00JaCTSIX YIPaBICHHUSL.

5. Macmtabbl KOHCYIbTUPOBAHMS Kak OU3Heca.

6. JluHaMuKa pocTa KOHCYJIbTAlIMOHHBIX YCIYT B MUPE.

7. VYrpaBineHYeCKUd KOHCAITHHT Kak HWHQpacTpykTypa Ou3HEcCa W TIEPCIEKTHUBBI €T0
pa3BUTHSL.

8. Bo3MoskHBIE POJIH KOHCYJIBTAHTA.

9. OrneHka KIMEHTaMH TOTEHIMAIBHBIX HEMPHUSATHOCTEH, CBS3aHHBIX C OOpalleHHeM K
KOHCYJIbTaHTaM.

10. I Oran xoHcynbTanmoHHOro mnpoekrta. [lomydeHue 3akaza Ha KOHCYJIBTAllMOHHBIN

npoekT. IlepBbIit KOHTaKT ¢ KIMeHToM. Onpezenenune oOmiei 3anaun. [loaroToBka M mpencTaBieHUe

MIPEAJIOKECHUS KIIUEHTY.




11. II Dran koHCynbTaMOHHOTO TpoekTa. OpraHu3alMoHHas auarHoctuka. lleam wu
MaciTaObl quarHocTuky. [IpeacraBnenne pe3ynbTaToB JUArHOCTUKY.

12. Il Dtan  koHcynpTauMOHHOro  mpoekta. CorylacoBaHue W MIPOBEACHUE
OpraHU3alMOHHBIX HMHTEepBeHUUH. OnperenceHre CPOKOB M JKEIaTeNbHBIX pe3yiabTaroB. OOparHas
CBSI3b C KJIMEHTOM.

13. IV Oran xoHcynpTanMoHHOro mnpoekrta. IloaBeneHne UWTOroB M 3aBEpILIEHUE
KOHCYJIbTallMOHHOTO TipoekTa. [IpeacraBnenue pe3yiabTatoB. OieHKa KOHCYIbTAlIHOHHOTO MPOEKTA.

14. [Tpobnema KOHCYIbTaHT-KIMEHTCKUX OTHOIICHUH.

15. KoHcynbTallmOHHBIN NPOEKT C TOYKHU 3PEHUS 3aKa34HKa.

16. Ponp 3aka3zunka B KOHCYJIBTAllMIOHHOM ITPOEKTE.

17. [Tcuxonmornyeckre NPUUMHBI COMPOTUBIICHUS YCUIIUSIM KOHCYJIbTAHTA.

18. [{enn kOHCYJIBTaHTA B TOCTPOSHUH 3PPEKTUBHBIX OTHOIICHHU C KITUECHTOM.

19. [IpobmemMa  OTBETCTBEHHOCTM  KJIMEHTa W  KOHCYJbTaHTa 3a  Pe3yJIbTaThl
KOHCYJIbTAllMOHHOTO MPOEKTA.

20. DTHrueckue mpooIeMbl KOHCYIbTUPOBAHHUS.

21. ITonsiTHE O KOPIIOPATUBHOM KyJbType. JIMCKyCCUU BOKPYT 3TOT'O MOHSTHS.

22. YpoBHU KoprnopaTuBHOW KyiabTypbl mo O.lllaitHy: apredaxTsl, HOpMBI U IIEHHOCTH,
0a30BbIE MPEIOIOKEHUSI.

23. OYHKIIMA KOPHOPATUBHOM KYJIBTYpPHI: CBOeoOpaszue (yHUKAJIBbHOCTh) OpTraHU3alluH,
3JIpaBbIl CMBICT, 00ECIICUCHUE COITUATBHON CTAOMIBHOCTH, KOJUICKTUBHAS MPEJAaHHOCTh OPTaHU3aIIHH.

24. JlnanexkTuyeckass MpUpoJia KOPIOPATHBHOW KYJBTYPBI: COXPAaHEHHE CBOEOOpasus Hu
COIIPOTHBIICHUE U3MEHEHUSM.

25. [IpobnemMa nUAarHOCTHKKA KOPIOpPAaTUBHON KynabTypbl. [Ipobrmema ¢opMupoBanus
KOPIIOPAaTUBHOM KYJIBTYDBI.

26. Ponw co3parens (muaepa) opraHu3amuy B TOCTPOCHUU KOPIIOPATUBHON KYJIBTYPHI.

27. Opranu3zanvoHHas TUarHoCTUKa

28. [lenn opraHn3anMOHHON JUArHOCTHKH.

29. VY ca0BHOCTH pa3/iesieHust METOJO0B IUATHOCTUKH U OPTaHU3aI[MOHHBIX HHTEPBEHIUH.

30. Hcropust opranm3anud Kak HMCTOYHUK HWH(DOpMANMd TPH  OpPTraHU3AIMOHHOU
JTIMAarHOCTHKE.

31. CucTeMHbIN MOAXO0A K OPraHU3aIMOHHON THAarHOCTHKE.

32. Mopnenu opranm3anuu kak ocHoBa nuarHoctuku (7C, «mecth sueek» BaiicOopaa,
Mozenb bepka-JIutBuna).

33. WutepBpionpoBanne. Tumsl u  (QOopMbl HMHTEPBBIO ((HOKYyCHpPOBAHHOE, YACTUYHO
(dhokycrupoBaHHOE, CBOOOHOE; HHIMBHAYATBHOE, TPYIIIIOBOE, (OKYC-TPYIINA).

34. IIprembl HTHTEPBBIOMPOBAHUS. 3AIIUCh PE3YIbTATOB UHTEPBHIO.

35. [IpoBenenue onpocos. [IpaBuna cocTaBieHUsI aHKET.

36. ®opmbl aHKeTUPOBaHMs. MeTo 1kl 00pabOTKH Pe3yIbTaTOB OMPOCa.

37. Bxmrouennoe Habmoaenne. M3yuenne 10KyMEHTOB.

38. THuIbl TOKYMEHTOB JUIsl U3y4EHUS.

39. [ToaroroBka oTyeTa Mo UTOraM OPraHU3AIMOHHON JUATHOCTUKH.

40. JIOCTOMHCTBA U OTPAaHUUYEHUS PA3IUIHBIX (OPM OpPraHU3aNUOHHON JUATHOCTUKH.

41. OrpannueHus OpraHM3alMOHHON IMarHOCTUKY KaK METO/a U3YUYEHMsI OpraHUu3alluu.

42. [TonsiTre 06 OpraHU3aIMOHHON HHTEPBEHITUH.

43. Tuonorus UHTEPBEHIUH.

44. TpeboBanue CHUCTEMHOCTH WHTEPBEHIIUH. Kpurepun s dexTuBHOCTH

OpraHnu3alOHHBIX HHTGpBCHHHfI. Iloustne 00 OpraHnu3allMOHHOM pPa3BUTHH. I/IH,Z[I/IBI/II[yaJIBHBIC
HHTCPBCHIIUU.

45. Pa3Butne MeHepkMeHTa. KOHCYIBTaHT KaK HaCTaBHHUK.
46. ['pynnoBeie nHTEpBEHIIMU. CTPYKTYpPHBIE HHTEPBEHIIUY.
47. Tpenunr kax wuHTepBeHIMSA. Metox oOyuyeHHs AEUCTBHEM KaK OpraHW3alMOHHAs

HUHTCPBCHIIUA.



48. [IpoGnembr  BBIOOpa W CpaBHUTENbHOM  A((PEKTUBHOCTH  OpPraHU3AIMOHHBIX
MHTEPBEHLIUN pa3-INYHBIX TUIIOB.

49. Ob6mactu u crienuduKa SKCIEPTHOTO KOHCYIILTUPOBAHUS

50. KoncynsTupoBanue B 061actu ((MHAHCOBOTO MEHE)KMEHTA.

51. AyauT kKak ¢popMa KOHCYIbTUPOBAHHS.

52. MapkeTHHroBo€e KOHCYJIbTUpOBaHue. Pa3paboTka OnusHec-1aHa.

53. IOpunnyeckoe KOHCYNbTUpOBaHHE (TIOATOTOBKA  yUPEOUTEIBHBIX  JTOKYMEHTOB,

KOHCYJIbTUPOBAHHUE B 00JIACTH KOHTPAKTHOTO MIPaBa, Pa3pelIeHue MEKOPTaHN3aAMOHHBIX KOH(DINKTOB
U 1p.).

54. Pazpaborka wuH(MOPMAIIMOHHBIX CUCTEM U CHCTEMHas WHTerpauus Kak ¢opma
KOHCAJITUHTA.

55. OOyueHnue nepcoHaia opraHu3aluy Kak (opma SKCIEepTHOTO KOHCYIbTHPOBAHUSL.

56. [TpobneMa cCHCTEMHOCTH TTOAXO0Aa MPU AKCIIEPTHOM KOHCYJIbTHPOBAHUH.

57. IIpenmymiecTBa 1 OrpaHUYEHUS IPOLECCHOIO KOHCYJIBTUPOBAHUS.

58. CucTeMHBII XapaKkTep NPOLECCHOTO KOHCYJIbTUPOBAHUS.

59. Kpyrozop npoliieccHOro KOHCYJIbTaHTa.

60. [TpodeccnonanpHbBIC HABBIKK MPOIECCHOTO KOHCYIHTAHTA.

61. dacunuTaTopcTBO. YIpaBiIeHUE KOHPIUKTAMH.

62. B3anmocCBs3b MPOLIECCHOTO U AKCIEPTHOTO KOHCYJIbTUPOBAHUS.

63. MapKeTHHT KOHCAJITUHTOBBIX yCIIyT

64. PBIHOK KOHCYJIbTAallMOHHBIX YCIYT M €ro AuHamuka. OmnpeneneHue CerMeHTa pPhIHKA,
OLIeHKa ero o0bema.

65. [Ipuembr mapketunra. Pa3paboTka pekJIaMHBIX W TPEICTABUTEIBLCKHX MaTEpPHAJIOB.
Pexomenaanu no uToram BBITIOJIHEHUS MTPOEKTA KaK CPEICTBO MAPKETUHTA.

66. DTHUYECKHE aCTIeKThl KOHKYPEHIIMH B 00J1aCTH KOHCYJIbTUpoBaHus. [IpodeccnonanpHbIe
myOTUKAIUU KaK SJIEeMEHT MapKEeTHHTA.

67. OTKpBIThIE CEMUHAPHI KK 3JIEMEHT MapKETHUHIa KOHCYJIbTAI[MOHHBIX YCIYT.

68. NudopmannonHas cucTteMa KOHCYJIBTaHTA W €€ HCIIOJNB30BAHUS ISl MapKeTHHTa
PO eCCUOHAITBHBIX YCIYT.

69. BrogxeT KOHCYIbTallMOHHOTO IPOEKTA.

70. [TnaTHbIC 1 GecrIaTHBIC YCIIYTH KOHCYJIBTAHTA.

71. Komnonentsl  Oropkera  KOHCYJIBTAalUOHHOTO — TMPOEKTA.  3aTpaTbl  BPEMEHHU
KoHCyJbTaHTa. [IpsiMble n31ep>KKU Ha OCYIIECTBIIEHHE KOHCYIbTAIIMOHHOTO MPOEKTA.

72. CxeMblI o11aThl KOHCYJIbTalMOHHBIX yeinyT. [lnara 3a enuHUIly BpeMEHH.

73. Hanoroo6noxenre KOHCYJIbTallMOHHBIX YCIYT

74. [lepcnekTHBBI pa3BUTHUS YIPABICHUYECKOTO KOHCYJIbTUPOBAHUSI.

75. [ToTrpeOHOCTH OpraHu3anyii B KOHCYJIBTAIIMOHHBIX YCITyTaX.

76. OcoOEHHOCTH MEHEIKMEHTa, CIOCOOCTBYIONINE M NMPENSATCTBYIOIINE PAa3BUTHIO PhIHKA

KOHCAJITUHI'OBBIX YCIIYT B o0nacTh MCHCIPKMCHTA.



2.4.PexoMeHIaMU 110 OLIEHUBAHUIO COOOIEHUH (TOKJIAT0B)

OrneHnBaHue PE3yJIbTATOB MOJATOTOBKH OOYYAIOIIMMHUCS TOKJIAI0B HA CEMUHAPCKOM
3aHATHUS OCYIIECTBIISIETCS B COOTBETCTBUU CO CIICITYIONUMU KPUTEPUSIMH:

MakcuMaJdbLHOe
KOJIMYeCTBO
0aJ1710B

Kpurepun

OOyuaromuiics: MpU apryMEHTAlUU OTBETA JEMOHCTPUPYET TEOPETHUECKHUE
3HAHUS; CBOOOJHO BIlaZieeT HAYYHOW TEPMUHOJIOTHEH; MPOSIBISIET TBOPUECKUE
CIOCOOHOCTH MPU aHAIM3€ MPUYHMH U (PAKTOPOB CIIOCOOCTBYIOIIUX MOSIBICHHIY
mpo0OJeM.
OOyJarommiics: 3Ha€T W BJIAJICET  HABBIKAMU  CaMOCTOSTEIBHOM
MCCIIEIOBATENbCKOM paboThl MO BHIOpaHHOW TeMme, MeToJaMu M IpHeMaMy
QHAJM3a TEOPETUYECKUX /WM MPAKTHYECKUX AaCHEeKTOB; MOXXET OOOCHOBATH
CBOM CY>KJI€HUS, IPUMEHUTh 3HAHUS Ha MPAKTUKE.
OOyJaromuiics: TPaMOTHO PAaCKphLI aKTYaIbHOCTh BBIOPAHHOW TEMBI; TOYHO
BBIICTTII TIPOOJIEMY; ONpEAETu COJEpKaHUuEe U COCTABIISIIOIINE; HCIOIb30Ba]
VMCTOYHUKM OTEYECTBEHHOW U 3apyOeXHOHl JHUTeparypbl, CTaTUCTHYECKHUE
CBeACHUsI, MH(OPMALIMI0O HOPMAaTUBHO MPABOBOTO XapaKTepa; AEMOHCTPUPYET
XOpOIIME aHAIUTHYECKUE CHOCOOHOCTH, HEOOXOAWMBIE Ui MHHHMMHU3ALUY
HETAaTUBHBIX (DAKTOPOB TMOPOXKAAIONIUX IOSBICHHE TMpoOJaeM; CrocoOeH
000CHOBATh 11€JIECO00PA3HOCTh CBOUX IOAXO0J0B O0ECHEUUBAIOIINX PEIICHUE
BbIIETICHHBIX MTPOOJIEM U C/IeTIaTh BBIBOJIbI; B MPOIlEcce NUCKYCCUU CBOOOIHO U
po¢eCCHOHATFHO OTBEYAET HA TIOCTABICHHBIE BOIIPOCHI.
BricTynnenne opopMIeHO B COOTBETCTBUU C TPEOOBAaHUSMHU METOAMYECKUX
€KOMEHIAIINH.

OOyyaromuiics NMpU apryMEHTAllMd OTBETa JIEMOHCTPUPYET TEOpPETHYECKHE
3HAHUSI, HO HE B MIOJIHOW MEpE BJIAJICET HAYYHOU TEPMUHOIOTHUEH.
OOyuaromuiicsi BJIaJCeT HABBIKAMHU CaMOCTOSITEIBHOW HCCIIeIOBATEIHCKOM
paboThl TO BHIOpAaHHON Teme, a TakKe METOAaMU W IpHEMaMHu aHalu3a
TEOPETUUYECKUX /WM MPAaKTHUYECKUX AacleKTOB. BMmecTe ¢ Tem, MposBICHUE
TBOPUECKHUX CIIOCOOHOCTEH, HEOOXOAMMBIX ISl aHadn3a MPUYUH IOSBICHHUS
HEraTuBHbBIX (DAKTOPOB TPEOYET JOMOTHUTEILHOTO Pa3BUTHA.

OOyJaromuiicss B MPoIecce NUCKYCCUU JIOMyCKall OMUOKH, 3aMUHKH, KOTOPHIE
WCIIPABIISLI CAMOCTOSITENIBHO MPU HABOMSIIMUX BOIPOCAX, HO 3aTPYyIHUICS C
OTBETaMU Ha 33J]aBa€Mbl€ JIONOJHUTEIbHBIE BOIPOCHI.

BreicTynneHne  oQOpMIEHO C  HE3HAYUTETbHBIMA  OTCTYIUICHUSIMH  OT
TpeOOBaHUI METOMYECKUX PEKOMEHAIINN

OOyyaromuMcs: OpH  W3JIOKEHWHM  MaTepual  IpHUBEJEHAa  HETOJIHAas
apryMEeHTalus, ¢ HETOUHOCTSIMHU B OIIPENIEIICHUH MOHATUN MIH (POPMYITUPOBKE
oTpesieNIeHUI; MaTeprall U3JIaraeTcsi Hermocue10BaTeNIbHO.

OOyuaronuiics HEe MOXXET JOCTaTOYHO TITyOOKO M JI0Ka3aTelbHO 0OOCHOBATH
CBOM CYXKJEHHUS M NpPHUBECTH CBOM npumepsl, Ha 50% JOMOTHUTENBHBIX
BOIIPOCOB UM JJaHbl HEBEPHBIE OTBETHI.

BricTyninenue opopmiIeHO CO 3HAYUTEIBHBIMU OTCTYIIJICHUSIMU OT TpeOOBaHUIA

METOAMYECKUX PEKOMEH TAITUA




[Ipu orTBere oOydaromerocss OOHApPY)KUBACTCS IOJTHOEC HE3HAHHWE WU
HEIMOHMMAaHUE M3y4aeMoro marepuana. MaTepuan wu3iaraercs HEYBEPEHHO,
OecTIOpsII0OYHO, JaHbl HEBEPHBIC OTBETHI OoJiee 4yeM Ha 50% IOMOTHUTEIHHBIX
BOITPOCOB.

0 [lonroroBienHass uHoOpMaIUs MpeACTaBIsSeT CcOO0OM TNepecKka3aHHBbId WY
[MOJIHOCTHIO 3aMMCTBOBAHHBIH MCXOMHBIA TEKCT 0€3 KaKuX OBl TO HH OBLIO
KOMMEHTapueB, aHanm3a. He packpblta CTpPyKTypa M TeOpeTHYeCcKas
cocraBisitomias  TeMbl.  OTCYTCTBYeT  HallMyue aBTOPCKOM  MO3HULIHUU,
CaMOCTOSATENILHOCTh  CYXXJeHUW.  BpicTymuieHne  odopmileHO ¢ HE
BBLIIIOJTHCHHUEM

TpeOOBaHUN METOIMYECKUX PEKOMEHIAIIH.

TemaTnka cooOmeHnii (I0KJIaA0B) 1JIsi NPOBEPKH YPOBHSI C()OPMHPOBAHHOCTH

KOMIIeTeHIM I

1. Bunbl u 065acT ynpaBieH4eCKOro KOHCYJIbTHPOBAHUS.

2. MacutaOpl KOHCYIBTUPOBAHMS Kak Ou3Heca.

3. Ponpb ynpaBrneHueckoro KOHCYJIbTUPOBAHUSA Kak HHPPAaCTPYyKTyphl OH3Heca.

4. Ponu KoHCy/bTaHTa B KOHCYJIBTALIUOHHOM ITPOEKTE.

5. Bo3HukHOBEeHHE ypaBIeHYECKOI0 KOHCAITUHTA U OCHOBHBIE 3TaIlbl €0 Pa3BUTHS.

6. HcTopus ynpaBieHUECKOT0 KOHCYIbTUPOBAHUS.

7. Krnaccudukanuus u cTpykTypa KOHCAJITUHTOBBIX YCITYT.

8. Knaccudukanus nabpopMaium, UCIOIb3yeMOl B YIIPaBICHUYECKOM KOHCYJIbTHPOBAHHH.

9. Knaccudukanuss KOHCANTHHTOBBIX (UPM B OCOOCHHOCTH Pa3BUTHS YMPABICHUYECKOTO
KOHCYJIbTUPOBAHMUSI.

10. Knaccudukanust ¢GakropoB, OKa3bIBAIONIMX BIMSHHE Ha YpOBEeHb 3(deKkTuBHOCTH
(YHKIMOHMPOBAHUS KOHCAITUHTOBOW (PUPMBI.

I1. KintoueBbie 351€MEHTBI, ONMpEAEISAIONIME KAa4eCTBO KOHCAJITHUHIOBBIX ycayr. OneHka
KauecTBa KOHCAIITUHTOBBIX YCIIYT.

12. MexayHnapoaHas KiaacCU(UKAIUS YCIYT YIIPaBICHYECKOI KOHCYIbTUPOBAHHUS.

13. Meroas! yIpaBIeHYECKOT0 KOHCYJIETUPOBAHUS.

14. [ToBeneHne 1 KOMMYHUKAIIUK B yIIPaBIECHYECKOM KOHCAJITHHTE.

15. IIponiecc MOArOTOBKM, NMPUHATHUS U OCYILUECTBICHUS YIPABJICHYECKUX PELICHUN: €ro
OCHOBHBIC (Da3bl U ITAITHI.

16. Perenns B cucreme ynpaBiaeHYECKOTO KOHCYJIbTUPOBAHMS.

17. Poccutickas kimaccudukaiys yciuyr yrnpaBiIeHYECKO KOHCYJIbTHPOBAHUS.

18. CTpyKTypa KOHCAJITHHTOBBIX (PUpM.

19. TepputopuanpHasi ~ WHTErpanuds  KOHCYJbTAaHTOB W CO3JlaHWE  OOBEIWHECHUI
KOHCYJIbTQHTOB.

20. XapakTepucTUKa CTAIUI Mpoliecca yIpaBiI€HYECKOTr0 KOHCYJIbTUPOBAHUS.

21. Ienu, 3a1a4um, MOAXO0bI K YIIPaBIEHYECKOMY KOHCYJIBTUPOBAHUIO.

22. [lenooOpazoBaHNe HA KOHCAIITUHTOBBIC YCIYTH.

23. Oco6eHHOCTH TIEpBOTO ATana KOHCYJIbTAIIHOHHOTO IPOEKTA - IOJIyuYeHHEe 3aKa3a.

24. Oco0EHHOCTH BTOpPOTO dTama KOHCYJIBTAIAOHHOTO TPOEKTa - OpPTraHU3aIMOHHOU
JTUArHOCTHUKHU.

25. OcoOEHHOCTH TpPEThEero JdTama KOHCYJBTAIMOHHOTO TIPOEKTa - TPOBEICHUE
OpraHu3alMOHHON UHTEPBEHIUU.

26. Oc00EHHOCTH YETBEPTOTO 3Tara KOHCYJIbTAIlMOHHOTO TIPOEKTa - 3aBEPIICHUS MPOEKTA.

27. OcoOeHHOCTH KOHCYJIBTAIIHOHHOTO TIPOEKTA C TOUKH 3pEHHS 3aKa3unKa.

28. Ponb 3aka3zunka B KOHCYJIbTAllMOHHOM MPOEKTE.

29. Turbl 3aKa34YMKOB U METObI KX ONPEAECTICHUS.



30. [IpoGmeMbl  OTBETCTBEHHOCTH  KJIMEHTA W KOHCYJbTAaHTa 3a  PE3yJIbTaThl

KOHCYJIbTAIlHOHHOT O

31. MPOEKTA.

32. OTHdecKue npooiIeMbl KOHCYIbTUPOBAHUSL.

33. Meto1bl OpraHu3alMOHHON JUArHOCTUKH.

34. JIOCTOMHCTBA U OTPAaHUUYEHUS PA3IUIHBIX (OPM OPraHU3aANUOHHON JUATHOCTUKH.

35. [ToHsiTHE OpraHN3alIMOHHON UHTEPBEHIIUU U €€ BUBI.

36. OcoOeHHOCTH Pa3pabOTKU CHCTEMHBIX WHTEPBEHIIUN.

37. 18.ITpobneMbl  BeIOOpa ©  CpPaBHUTEIBHON 3(PGEKTUBHOCTH  OPTraHU3aIMOHHBIX
WHTEPBEHIIMIA Pa3IMYHbIX THUIIOB.

38. Crnenuduka 3KCIEPTHOTO KOHCYJITUPOBAHUS B 00J1acTH (DMHAHCOBOTO MEHEPKMEHTA.

39. Aynut Kak ¢popmMa KOHCYJIbTUPOBAHHUS.

40. Crnenuduka SKCIEPTHOTO KOHCYJITUPOBAHUS B 00JIaCTH MapKETHHTA.

41. Crenuduka IOpUANYECKOr0 KOHCYIBTUPOBAHHUS.

42. Crnenudurka KOHCYJIbTHUPOBAHUS B 00J1aCTH pa3pabO0TKH HH(GOPMAIIMOHHBIX CHCTEM.

43. [TpoGiemMa CUCTEMHOCTH TIOXOa TPU IKCIIEPTHOM KOHCYJITUPOBAHUU.

44, [IpenmyiiecTBa ¥ orpaHUYEHUS TPOLIECCHOTO MOIX0A.

45. CucreMHBIN XapakTep MPOLECCHOIO KOHCYJIbTUPOBAHUS.

46. Omnpenenure Mpo¢eCcCHOHAIBHBIC HABBIKH IMPOIIECCHOTO KOHCYJIBTAHTA.

47. Crenuduxa QacunuraTopcrsa.

48. OcobeHHOoCTH yrpaBieHHe KOHMIUKTaAMH B MPOIECCE KOHCAITHHTOBOTO MPOCKTA.

49. B3auMocBsI3b IPOLECCHOTIO U AKCIEPTHOTO KOHCYJIBTUPOBAHMSL.

50. Oco0EeHHOCTh KOHCYJIBTAIIMOHHBIX YCIIYT KaKk 00hEKTa MAPKETHHTA.

51. KoncynbpTupoBanue kak outsourcing.

52. DTUYECKHE aCTICKThl KOHKYPEHITUU B 00J1aCTH KOHCYJIbTUPOBAHMS.

53. [TpodeccronanbHble MyOTUKAMHI U OTKPBITHIE CEMUHAPBI KaK 3JIEMEHT MapKETHHTA.

54. KommoHeHTHI 0r0pkeTa KOHCYIBTAIlHOHHOTO TIPOSKTA.

55. CxeMmbl OI1aThl KOHCYJIBTAlIUOHHBIX YCIIYT.



BOITPOCHI K OK3AMEHY

1. Bunbl u 06nacT ynpaBieH4eCKOro KOHCYJIbTHPOBAHUS.

2. MacitaObpl KOHCYIBTUPOBAHUS Kak Ou3Heca.

3. Ponpb ynpaBneHueckoro KOHCYJIbTUPOBAHUSA Kak HHPPaCTPyKTypbl OHU3Heca.

4. Ponu KoHCybTaHTa B KOHCYJIBTALIUOHHOM ITPOEKTE.

5. Bo3HukHOBEeHHE yNpaBIeHYECKOI0 KOHCAITUHTA U OCHOBHBIE 3TaIlbl €0 Pa3BUTHS.

6. Hcropus ynpaBieHUECKOT0 KOHCYIbTUPOBAHUS.

7. Krnaccudukanus u cTpykTypa KOHCAJITUHTOBBIX YCITYT.

8. Knaccudukanus nadopmaiiy, uCroiabp3yeMoi B yIpaBIeHUECKOM KOHCYIbTUPOBAHHUH.

0. Knaccudukanuss KOHCANTHHTOBBIX (UPM B OCOOCHHOCTH Pa3BUTHS YMPABICHUYECKOTO
KOHCYJIbTUPOBAHMUS.

10. Knaccudukanust ¢GakropoB, OKa3bIBAIONIMX BIMSHHE Ha YypOBEeHb 3(deKkTuBHOCTH
(GYHKIMOHMPOBAHUS KOHCAITUHTOBOW (DUPMBI.

1. KintoueBbie 351€MEHTBI, OMpPEAESAIONIME KAa4eCTBO KOHCAITHUHIOBBIX ycayr. OneHka
KauecTBa KOHCAIITUHTOBBIX YCIIYT.

12. MexayHnapoaHas KiaacCU(UKAIUS YCIYT YIIPABICHYECKOI KOHCYIbTHPOBAHHUS.

13. Meroas! yIpaBIeHYECKOT0 KOHCYJIbTUPOBAHUS.

14. [ToBeneHne 1 KOMMYHUKAIIUK B yIIPaBIECHYECKOM KOHCAJITHHTE.

15. IIponiecc MOArOTOBKM, NMPUHATHS U OCYILUECTBICHUS YIPABICHYECKUX PELICHUN: €ro
OCHOBHBIC (Da3bl U ITAITHI.

16. Pemrenns B cucreme yrpaBiaeHYECKOTO KOHCYJIbTUPOBAHMUS.

17. Poccutickas kimaccudukaiys yciuyr yrnpaBieHYECKO KOHCYJIbTHPOBAHUSI.

18. CTpyKTypa KOHCAJITUHTOBBIX (PUPM.

19. TepputopuanbHass  WHTETpalds  KOHCYJbTAaHTOB W CO3JlaHWE  OOBEIWHECHUI
KOHCYJIBTaHTOB.

20. XapakTepucTUKa CTAIUI Mpoliecca yIpaBiI€HYECKOTr0 KOHCYJIbTUPOBAHUS.

21.  Ilenm, 3amauy, MOAXOABI K YIIPABIECHUYECKOMY KOHCYJIbTUPOBAHMIO.

22. [lenooOpazoBaHNe HA KOHCAIITUHTOBBIC YCIYTH.

23. Oco6eHHOCTH TIEpBOTO ATara KOHCYJIbTAIIHOHHOTO TIPOEKTA - IOJIyuYeHHE 3aKa3a.

24. Oco0eHHOCTH BTOPOTO dTama KOHCYJIBTAI[AOHHOTO TPOEKTa - OPTraHU3aIMOHHON
JTUArHOCTHUKHU.

25. OcoOEHHOCTH TpPEThEro JdTama KOHCYJBTAIMOHHOTO TIPOEKTa - TPOBEICHUE
OpPraHMU3allMOHHON NHTEPBEHIIUH.

26. Oc00EHHOCTH YETBEPTOTO 3Tara KOHCYJIbTAIlMOHHOTO TIPOEKTa - 3aBEPIICHUS MPOEKTA.

27. Oco06eHHOCTH KOHCYJIBTAIIHOHHOTO IPOEKTA C TOUKH 3pEHHS 3aKa34nKa.

28. Ponb 3aka3zunka B KOHCYJIbTAllMOHHOM MPOEKTE.

29. Turbl 3aKa34YMKOB U METObI UX ONPEAECTICHUS.

30. [IpoGmeMbl  OTBETCTBEHHOCTH  KJIMEHTA W KOHCYJbTAaHTAa 3a  PE3yJIbTaThl
KOHCYJIBTallHOHHOT' O

31. MPOEKTA.

32. OTHYecKue npooiIeMbl KOHCYIbTHPOBAHHUSL.

33. Meroabl OpraHu3allMOHHON TUArHOCTUKHU.

34. JIOCTOMHCTBA M OTPaHUYEHUS PA3IMYHBIX (DOPM OPraHU3aIMOHHON JHATHOCTUKH.

35. [ToHsiTHE OpPraHU3alIMOHHON UHTEPBEHIIMU U €€ BUBL.

36. OcobeHHOCTH pa3padOTKU CUCTEMHBIX HHTEPBEHIIUM.

37. 18.IIpoGneMbl  BbIOOpa ¥ CpaBHUTENBHOW 3((HEKTUBHOCTH  OPraHU3AIMOHHBIX
MHTEPBEHIIMH Pa3IMYHbIX THUIIOB.

38. Crenuduka 5KCIepTHOrO KOHCYJIBTUPOBAHMS B 001aCTH (PMHAHCOBOTO MEHEIKMEHTA.

39. AyauT kak ¢opMa KOHCYIbTUPOBAHHMS.

40. Crenuduxa 5KCrepTHOrO KOHCYJIBTUPOBAHMS B 001aCTH MapKETHHTA.

41. Crnenuduka FOPUIMIECKOT0 KOHCYJIbTUPOBAHUS.



42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

Crnenudurka KOHCYJIbTHUPOBAHUS B 00J1aCTH pa3pab0TKH HH(GOPMAIIMOHHBIX CHCTEM.
[Tpobnema CUCTEMHOCTH MOAX0/1a MPH 3KCIIEPTHOM KOHCYJIbTUPOBAHUH.
[IpenmymecTBa U OrpaHUYEHHSI MTPOIIECCHOTO MOIXO/A.

CucTeMHBIH XapakTep MpOLEeCCHOT0 KOHCYJIbTUPOBAHMUS.

Onpenenute npodeccnoHaIbHbIE HABBIKH MPOIIECCHOTO KOHCYJIbTAHTA.
Crnenuduxa dacunuraTopcrsa.

OcobeHHOCTH yITpaBlieHHe KOHPIMKTAMH B ITPOIecCe KOHCAITUHTOBOTO MTPOCKTA.
B3anMocCBs3b po1IeCCHOTO M 9KCIIEPTHOTO KOHCYIBTUPOBAHHUSL.

OCoOEHHOCTh KOHCYJIBTAIIHOHHBIX YCIYT KaK 00hEKTa MapKETHHTA.
KoncynbeTupoBanue kak outsourcing.

DTUYECKUE aCTIEKThI KOHKYPEHIIMU B 00JIACTH KOHCYJIbTUPOBAHHSL.
[TpodeccrnonanbHble MyOIUKAIIMKA U OTKPHITHIE CEMHHAPHI KaK 3JIEMEHT MAPKETHHTA.
KomnoHeHTHI 010/keTa KOHCYIBTAllMOHHOTO MTPOEKTA.

CxeMBbl OIIaThl KOHCYJIBTAITMOHHBIX YCITYT.



MMHHUCTEPCTBO HAYKU U BBICILIEI'O OBPA30OBAHUS
POCCHUIMCKOM ®EJEPALINU
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJ)KETHOE OBPA30BATEJIbHOE YUPEXEHUE
BBICILIET'O OBPA3OBAHUAI
«IOHELIKASI AKAZIEMUS YIIPABJIEHUS U TOCYIAPCTBEHHOM CJIVKBbI

Hanpasaenue noarorosku 38.03.04 I'ocyapcTBEHHOE ¥ MYHUIIMIIAIbHOE YIIPABICHUE
MMpoduab «PernoHanbHOE YIIPABIECHUE U MECTHOE CaMOYIIPABICHHUE

Kagenpa Teopuu ynpasiaeHus ¥ rocyAapCTBEHHOTO aIMUHUCTPUPOBAHHUS

YueOHas qucuunanHa Teopus U NpakTHKa YIPaBJIEHYECKOT0 KOHCYJILTUPOBAHUS
Kypc_4_Cemectp_7 ®opma 00y4ueHHs OUHO-3a04YHAs

3K3AMEHAIIMOHHBIN BUJIET Nel

Teoperuyeckue BONpocCkI.

1. Craguu nporuecca ynpaBieHYECKOr0 KOHCYJIbTHPOBAHUA.

2. Ilpouecc NOATOTOBKM, MNPHUHATHS M OCYILIECTBICHUS YIPABICHYECKUX PEIICHUN: €ro
OCHOBHBIC (Da3bl U ITAITHI.

IIpakTHyeckoe 3aganme. PazpaboraiiTe KOHCYJIbTAIMOHHBIA MPoeKT. O0s3aTeTbHO ONMKUCAThH
MUCCHUIO M LeNu opraHuzauuu. OxapakTepu30BaTh OPTraHU3AIMOHHYIO CTPYKTYpPY YIpPaBICHUS
OpraHu3alyy.

IIpoBecTn aHanu3a KOMIAHUM, NMPUMEHEHHUS TaKUX MHCTPYMEHTOB, Kak, Hampumep, SWOT-
aHaJIM3; MAaTPUIy OLIEHKH PUCKOB; METOAbl aKTUBHM3AI[MM TBOPYECKOTO MBIIUICHUS; OU3HEC-MOJIENb
1 €€ KOMITIOHEHTHI U TIp.

OueHnTh NpeuiaraéMple 0 UTOraM IMPOBEICHUS aHAIN3a PEKOMEHAAMN U OPraHU3alHOHHO-
YIpaBJICHUYECKUE PEIICHUS B paMKaxX MPOEKTa, B TOM YUCIE C YE€TOM HX COLMAIbHOM 3HAYMMOCTH,
OIIEHKH YCJIOBUH U MOCJIEACTBUMN MPeaJIaraéMbIX PEIICHUM.

Oxrzamenamop: C.M. Kauan

YTBep:KIeHO Ha 3aceaHuH Kadeaphl « » 20 r. (mpotokom Ne OT &« » 20 1)

3ae. kageopoii: E.B. XacaHnoBa
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