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1. IlepeyeHb IUIAHMPYEMBIX pe3yJIbTATOB O0Y4YeHHMs] MO IHCIHHUILUIAHE, COOTHECEHHBIX C

IUIAHNPYeMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJIbHOM NPOrpaMMbl

Hucuumumza Teopus opraHu3aliyi U OpraHU3allMOHHOE MOBEICHHE o0ecreunBaeT (popMupoBaHue

y 00yYarOIIMXCsI CISAYIOIIMX 001enpodecCHOHATBHBIX KOMITCTCHITHI *:

OTD/T® u Kon HaunmenoBanue | Koaunaumkaropa | HammenoBanue | OOpa3oBaTesbHbBINH
pexBu3nThHl |KoMmmerTeHl | Kommerenumu JOCTUKEHUS HHIMKATOpa pe3yabTat **
IIC 107 ** KOMIIeTeHIINii JOCTHKEHMS
(npu ** ** KOMIeTeHnui **
Hanuyuu) **
YK-3  |Cnocoben YK-3.1 \AHAITN3UPYET YK-3.1.3-1
OpraHU30BLIBAThH U BO3MO>KHEIE 3HaeT OCHOBHBIC
[PYKOBOJHTH [OCJIEICTBUSA MOJENH
[paboToii IMTMYHBIX IEUCTBUN |OPTraHU3ALUOHHOTO
KOMAaH/IbI, Y TUTAaHUPYET CBOU |[TOBEACHUS U TCOPUHU
BEIpaOaThIBas InercTBUS ISt MOTHUBALIUU,
KOMAaHIHYIO ITOCTHXKEHHUS MO3BOJISIFOLLUE
CTPaTETHIO JUIST 3a1aHHOTO MIPOTHO3UPOBATH
IMOCTHKEHUSA [pe3ynbTara peaKLuo
[OCTaBICHHOM 3aMHTEPECOBAHHBIX
LeIu CTOpPOH Ha JINYHBIC
JIeUCTBUA
YK-3.1. ¥-1
Ymeer npuMeHATH
HHCTPYMEHTHI
CUTYaLIMIOHHOT'O
aHaiu3a (Hampumep,
SWOT, PEST,
MaTpULy
MOCJICJICTBUMN) IS
OIICHKU PUCKOB CBOUX
pELIEHUI U CTPOUTD
MOIIATOBBIN IJIaH
JIEUCTBUH C yUETOM
OpPraHU3aLMOHHOTO
KOHTEKCTa
YK-3.2 Ocymectriser  |YK-3.2 3-1
oOMeH 3HaeT OCHOBHbIE
MH(pOpMAIHEH, MOJEU
BHAHUSIMHU U OpraHU3aIMOHHOMN
OIBITOM C KOMMYHUKAILIUU
YIIEHAMU KOMaH/IbI|(TpaHCAKIIMOHHAS,
ceTeBast), IPUHIUIIBI
a¢pexkTuBHOMN

nepeaavy 3HaHUM
(sIBHBIC U HESIBHBIE
3HAHUS, MEXaHH3MBI
o0OpaTHO¥ CBS3M),
Oapbepbl 0OMeHa
uHpOpMaIei B
KOMaHJe
(dpunbrpanus,
HCKaKEHHE,
MICUXOJIOTHYeCKast
3alIUTa) U METOJIBI
(dhacunuraruu




IPYMIIOBOTO
o0cy)IeHUS

YK-3.2V-1

Ymeer
OpraHU30BbLIBATH
peryJsipHbIe KaHaJbI
00OMeHa OIBITOM
(coBemanusi, 6a3bI
3HAHUM, MAPHOE
HACTaBHUYECTBO),
aIanTHPOBAThL CTHITh
nepeaayn
nHpOpMAITUN IO
COCTaB U KOHTEKCT
KOMAaH/IbI, BBISIBIIATE U
YCTPaHSATh
KOMMYHUKAIIUOHHBIC
Pa3phIBEI, a TAKKE
CO3J1aBaTh yCIOBUS
JUTst 0€301aCHOTO
00OMeHa MHEHHMSIMH H
COBMECTHOTO PEIICHUS
pooem

YK-3.3 lemonctpupyer |YK-3.3 3-1
[MOBECHHE 3HaeT NPUHIUIIEL
A (heKTUBHOTO pacripeneneHus posueit
opraHuzatopau |B KomaHje (MoJaeIhb
KOOpAMHATOpA benbuna), MexaHU3MBI
KOMAaHIHOI'O TPYNIIIOBOYN TUHAMHUKHI
B3aUMOJICUCTBUS | METOJIBI Pa3peIICHUS
MEKITMYHOCTHBIX
KOH()JIHKTOB
VK-3.3V-1
‘YMeeT BbICTpanBaTh
KOMMYHUKAaIIMOHHEIE
KaHaJIbI, ICIETUPOBATh
3a7]a4M C Y4ETOM
KOMIIETEHIIA I
YYIaCTHHUKOB,
OpTaHU30BLIBATH
COBMECTHYIO padoTy
JUUIS TOCTHIKEHMS
KOJJIEKTUBHOM 1I€U U
KOOPIAWHHUPOBATH
JIEUCTBUA B YCIOBUAX
OTPAaHUICHHOTO
BpEMEHU
OIIK-1 |CrocoGeH pemiaTh OIIK-1.1 /Inaramoctupyer |OIIK-1.1 3-1
podeccuoHabH MPOOIEMHYTO 3HaeT COBpEMEHHBIC
bl  3aJadyd = HA CUTYyalLUIO U SKOHOMMYCCKHUE U
OCHOBE 3HaHUS (HA (hopMynupyet YIPaBJICHUECKUE
MPOIBUHYTOM VIIPaBJICHUYECKHE |TEOPHH (areHTCKas
YPOBHE) 3a/1a4yd HA OCHOBE |TE€OPHUsl, TEOPHUS
PKOHOMMYECKOM, 3HAHUI CTEUKXOJIIEPOB,
OpraHu3alMOHHON COBpEMEHHOM KOHIIEN LU

1 YIIpaBIECHYECKOMH]

SKOHOMUYECKOU U

YCTOMUYHBOIO




TEOpHH, YIIpaBJIEHUYECKOW |pa3BUTHSI, CHCTEMHBIH
MHHOBAIIHOHHBIX TEOpHH MOJIXOJ), METOABI
IOIXO0/I0B, muarHoctuku (PEST,
00001IeHHS u SWOT, npoGieMHBIit
KpPUTHYECKOTO aHaJIN3)
AHAIM3a IIPAKTHK OIIK-1.1 ¥-1
YIpaBJICHUS ‘YMeeT BbISIBIATD
KOpHEBBIE MPUYUHBI
poOIEeMHO#
CUTYyalluH, OTIAEIATH
CHUMIITOMBI OT TIPUYHH,
NepeBOJUTD
BBISIBJICHHBIE
NPOTHUBOpEYNS B
KOHKpPETHEIE
yIpaBICHYECKHUE
3a1a4u C
000CHOBaHUEM BBIOOPA
TEOPETUYECKOU
MOJIEJIN TSI UX
pelIeHus
OIIK-3 |Crocoben OIIK-3.2 Ob6ocuoBeiBaer  |OIIK-3.2 3-1
CaMOCTOSITETIbHO OpraHU3alMOHHO- |3HAET KPUTEPHU
MPUHUMATH VIIpaBJIEHUYECKUE |OLEHKU ONEPaMOHHON
000CHOBaHHBIE [peIIeHns UCXoas |(TPON3BOANTEILHOCTD,
OpTraHU3aLMOHHO- 13 OLIEHKH UX 3aTpaThl, CPOKH) U
YIIDaBICHYECKUE CcoLaNIbHON OpraHA3aLIOHHON
[pEIICHHS, 3HAYMMOCTH, (amanTUBHOCTS,
OLICHUBATh ux OMEPALMOHHON U  |pealli3yeMOoCTb,
OTIEPallMOHHYIO U OpraHU3allMOHHOM | CHHEPTHS)
OpraHU3alMOHHYIO b pekTHBHOCTH |3 PEKTUBHOCTH, a
A (HeKTUBHOCTS, TaK)Ke METOJIBI
COLMANIbHYIO M3MEPEHNS! COLUATBHON
3HAYHMOCTb, 3HAYUMOCTH (BJIMSTHUE
oOecreynBaTh UX Ha COTPYTHUKOB,
[peann3anmio B 00111eCTBO,
[YCIIOBUSIX CTEHKXOIIIEPOB)
CIOXKHOH (B TOM OIK-3.2 V-1
uciIe _Kpocer YMeeT npoBOUTh
KYHBTYPHOHv) H MHOTOKPUTEPUAIbHBIN
MTHAMUYHON

CpeIb

AHAJIN3 ATLTCPHATHUB,
PaHKUPOBATh PEILICHUS
10 UHTEIPAILHOMY
addexty (conuanbHOMyY
+ onepalnoHHOMY +
OpraHU3aIOHHOMY),
apryMeHTHPOBAHHO
BBIOUPATH BapHaHT,
obecreunBaromit
OataHc MeXIy
MPHUOBLTHIO, COIMUATHEHOM
OTBETCTBEHHOCTHIO U
pean3yeMOCThIO




2. O0beM U MeCTO JUCHMILJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl

OO6muii 00beM TUCUIUTUIIHHBL

4,00 3.e., 144 ax.uac

KonTakTHas pabora oOydaromuxcsi ¢ MpernojaBareieM Mo BUIaM y4eOHbIX 3aHATHI: 47 ak. yac Ha
KOHTaKkTHYI0 paboTy c mpemnojaBaTesieM, u3 HUX 18 ak. yac Ha jekuuu u 18 ak. yac Ha mpaKTHYECKUE
3aHATHSA. 79 aK. yac Ha CaMOCTOSATEIbHYIO Pab0Ty 00yUYarOIIMXCS.

b1.0.01 Teopust opraHm3anui W OpraHU3AIMOHHOE IMOBEJEHUE peanusyercs B 1-m cemectpe 1-To
Kypca nocjie u3y4eHus: AUCIUIUINH:

- MeTtoas! ynpaBieHYECKOTO aHAJIN3A;

- CTpareruueckoe riaHupOBaHUE U OU3HEC-TUIAH.



3. Coep:xkaHue U CTPYKTYPA AUCHUTIIHHBI
3.1. CTpykTypa AUCIUTUIAHBI
Ounas popma obyuenus

Ne m/m Haume HoBaH O0beM IMCUMILUIHHBI, aK.Yac dopma TeKyLIEro
ue TeM M (WiH) BCET'O KonrakrHasi padoTa o0y4arommxcs CamocTosiTe/IbHAs padoTa KOHTPOJIA
pasaen oB € NpenoJaBaTe/ieM 0 BUAAM YYeOHBIX 3aHATHI yenesaeMocTH,
MPOMEKYTOUHOI
I[epuona TeopeTU4eCKOro o0y4eHmst epuon 3 aTTeCTAIHH
MPOMEKYTOUHOM
arrecranuu (ceccusi)
3aHsATus JeKUMOHHOro| 3aHaTus cemunapckoro UK KCP K9 Karrak |[K|/CPxp CPak CP
THOA THIA 0
H
T
J BJI JIP m3 p
0
b
b
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHYECKOM CPEJIE
Tema 1.1 Opranusanus 12 2 2 8 Omnpoc
KakK OTKpbITast TepMmuHONOrMUeCKu
CHUCTEMA JUKTAHT
Tema 1.2 ApxuTekTypa 12 2 2 8 Omnpoc
OpTaHU3AIIH: TepMuHONIOTHYECKUN
[Ie]IH, CTPYKTYpa, JTUKTaHT
TIPOTIECCHI
Tema 1.3 Opranuzanus B 13 2 2 9 Omnpoc
KOHTEKCTE TepMuHONTOrMUECKUMA
BHEIIHEH cpeJibl JUKTAaHT
PA3JIEJI 2. MOBEJEHUE YEJIOBEKA U KOMAH/I B OPTAHU3AIIUN
Tema 2.1 Yesnosek B 13 2 2 9 Onpoc TectupoBanue
OpraHHu3aIHu:
YCTaHOBKH,
MOTHUBaALIUA,
BOBJICYCHHOCTb
Tema 2.2 Komansl, 13 2 2 9 Omnpoc
JIUJIEPCTBO U TectupoBanue
OpraHHU3allIOHH




bIe
KOMMYHHKaIUH
Tema 2.3 Opraan3anioHH 13 2 2 9 Omnpoc
asi KyJIbTypa 1 TectupoBanue
YIpaBJIEHYECKUI
KJIAMAT
PA3JIEJI 3. YIIPABJIEHUE OPITAHU3ALHWMOHHBIM HIOBEJIEHUEM U PASBBUTHUEM
Tema 3.1 Kondmukrsr, 13 2 2 9 Omnpoc Konrponsaoe
cTpecc U 3a/1aHKe
YCTOMUHUBOCTD
OpraHu3aluu
Tema 3.2 W3meHeHus u 13 2 2 9 Onpoc Konrpoabaoe
pas3BuTHE 3aJlaHue
OpraHu3auu
Tema 3.3  |HoBsle popmartsr 13 2 2 9 Omnpoc
yIpaBJIeHUs U KoHTpoibHOe 3a1aHue
Oymymiee
OpraHu3alOHHO
IO MOBEJICHUS
[IpomexyTodHas aTTeCTaIHS 29 2 9 18 9K3aMeH
Hroro 144 18 18 2 9 18 79

HCI’IOJZbS’yeMble COKpauieHusl.:

I -

JIEKIIUHA

npeycMaTpuBaloIiie IPEeUMYLIECTBEHHYI0 TIepenady y4deOHOW wuHpopManuu oOydaroummMes

NeAarorndyeckuMu pabOTHUKAMHU OpraHU3aluu U (WIK) JIMIaMHU, IPUBJIEKAEMBIMH OpraHu3alliel K peain3alii 00pa3oBaTeNIbHbBIX IPOTrPaAMM
Ha WHBIX YCIIOBUSIX,).

BJI — Bugeo nexuun.
JIP — naGopaTopHblie paboTHI.

13 — mpakTuueckue 3aHATHs (32 HCKIIIOUeHHEM J1JabopaTopHbIx paboT). UK — unnuBuyanbHble KOHCYIbTAIUH.
KCP — xoHTpOsb camocTosTenbHON paboThl KO — KoHCynbTanuu nepesa K3aMeHOM
Kartak — koHTakTHas paboTa Ha aTTECTALMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCUIT

KOHTpOJ'IL - KOHTaKTHasd pa60Ta Ha aTTCCTAlUIO B MICPHUOA SK3aMCHAIIMOHHBIX ceccuit 1 3a09HOM (I)OpMBI O6y‘-IeHI/I}I

CPxp — camocTrosiTenpHast paboTa Ha TOJITOTOBKY KypCOBOM pabOThl/ KypCOBOTO MTPOEKTA.

CPak — caMocTOsTEIbHAS pa60Ta Ha MMOATOTOBKY K 3K3aMCHY.

CP — camocTosiTenbHast paboTa B ceMeCTpe Ha MOJIMOTOBKY K YUEOHBIM 3aHITHUSM.



3.2. ConeprkaHue TUCITUTUIAHBI
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHUECKOM CPEJE

Tema 1.1. Opranusanus Kak oTKpbITas cucrema. YK-3.2.

B pamkax Tembl OpraHM3allMI0 pPacCMAaTpPUBAETCs HE KaKk M30JIMPOBaHHAas U
CaMOJIOCTaTOYHasA CTPYKTYpa, a KaK CUCTEMA, aKTUBHO B3aMMOJCHCTBYIONIAsl ¢ BHELIHEH CpPEIIOH.
B ocnoBe mnonxoma — Tteopus cucrem Jlonsura ¢on bepranandu, agantupoBaHHas K
MeHeKMeHTY. Opranuzainus moxydaeT u3BHE pecypcsl (ChIpbE, Kaaphl, HH(OpMAIMIO, KaruTa),
npeoOpa3yeT HX BO BHYTPEHHMX Ipoueccax (IpOM3BOJACTBO, YIpPAaBICHHE, HWHHOBALIMU) U
BO3BpAIllaeT BO BHEIIHIO CpeAy HPOAYKTHI, YCIYI'M, OTXOAbl, a TaKK€ COLHaJIbHbIE U
sKoHOoMHUuecKkue 3¢ dexTrl. KitoueBble XapakTepUCTUKU OTKPBITOM CUCTEMBI (B3aUMO3aBHCUMOCTh
C OKPYXEHHEM - U3MEHEHUS B IKOHOMUKE, [TOJINTUKE, TEXHOJIOTUAX, KYJIbTYpE HAIIPSIMYIO BIUSIOT
Ha CTpPATEeTUI0 U ONEpAllMOHHYIO JESITEIbHOCTb, AMHAMHYECKOE PABHOBECHE - OpraHM3aLus
MOCTOSTHHO aJIalITUPYETCsI K BHEIIHUM BO3CHCTBUSAM, YTOOBI COXPAHUTh YCTOWYHBOCTD; SHTPOITHUS
U Hers3HTponus - 6e3 oOMeHa ¢ BHEIHEH cpefoil opraHu3anus Jerpajupyer; YToObl BBDKUTh, OHA
JIOJKHA MIPUBHOCUTH HETATUBHYIO SHTPONUIO (MHHOBAILMHU, 00y4eHue, pecypchl; oOpaTHas CBS3b -
MEXaHU3M KOPPEKLUHU IOBEJCHHs Ha OCHOBE MH(pOpMalMU O pe3yiabTarax (HpuObUIb, OT3BIBBI
KJIMEHTOB, WM3MEHEHHUS pBIHKA); TPAaHUIBl TPOHUIAEMBbl -  (U3WYECKHE, [PABOBBIC,
UH(POPMALIMOHHBIE TPaHUIIBI YCJIOBHBI M M3MEHseMbl). TemMa NO3BOJISET IOHATH, [OYEMY
yCIIELIHbIE KOMIIAHUH HE 3aMbIKAIOTCSI HA BHYTPEHHUX IPOLIECCaX, a BBICTPAUBAIOT CTPATErHi0 C
y4€TOM TPEH/10B, KOHKYPEHTOB, PEryJIATOPOB U OXKHUIaHUI 0011ecTBa.

Tema 1.2. ApxuTekTypa OpraHu3anuu: neji, cTpykrypa, npomeccosl OIIK-3.2.

B pamkax Tembl paccMaTpuBaOTCs 1€JIM OPraHU3aluy (MHUCCUS, BUIEHUE, CTPATErNUYECKUE
U OIepalMoHHbIe enu; aepeBo uenell (uepapxusi), KPI u cucrema nokasaresneii; coriacoBaHue
HeJiei pa3HbIX ypPOBHEH (BEPTHKAIbHOC M TOPHU30HTAIBHOE)); CTPYKTypa OpraHU3alyH (THIIbI
CTpYKTYp ((yHKUIMOHAJbHASA, AMBU3MOHAJbHAS, MAaTpUuHAas, ceTeBas, IUIOCKas); TNPHHLIUIBI
MOCTPOCHHUS: ILEHTpanu3alus / JeUeHTpajdu3alus, HOpPMa YIpPaBIIEMOCTH; pacIpeleeHne
HOJIHOMOYHIT U OTBETCTBEHHOCTH, YPOBHH Hepapxuu; (opMaibHble W He()OpPMAIbHBIC CBSI3H);
mporecchl  (OCHOBHBIE  (co3paronue  IEHHOCTh IS KJIMEHTa),  BCIIOMOTaTelbHbIE
(obecneunBaronie) M yIOpaBJIeHUYECKHE; OM3HEC-TIPOLIECCHl:  OMMCAHHE, PEUHXUHUPHHT,
ONTUMM3ALMS; TIPOLECCHl NPUHITHUS pEHIeHUH, KOMMYHMKAIMM, KOHTPOJS; B3aUMOCBS3b
IPOIIECCOB U CTPYKTYphl (KaK MPOLECChl MPOIIMBAIOT CTPYKTYPHbIE €IMHUIIBI); B3aHMMOCBS3b
AIIEMEHTOB  apXMUTEKTYphl (Kak LEeId ONpelNesitoT CTPYKTypy (Hampumep, cTpaTerus
JTUBepcUpUKAIMY — JUBU3UOHATIBHAS CTPYKTYpA); KaK CTPYKTypa BIHUSET Ha Mpoluecchl (kEcTKas
uepapxusl 3aMeJISIET COTJIACOBAaHUE); KaK MPOLIECChl KOPPEKTUPYIOT LEIH U CTPYKTYpY (oOpaTHas
CBSI3b, aJaNTallMs); MOJEIN U METOJIbl aHaIM3a apXUTEeKTyphl (Monens 7S McKinsey (crparerus,
CTPYKTypa, CUCTEMbI, HaBBIKH, CTWUJIb, IEPCOHAJ, pa3iei€HHbIE LEHHOCTH); Mojaenb ['peitHepa
(9BOJIIOLIMSL M PEBOJIOLMS B OPraHU3allMOHHOM pa3BUTHH); METOABI KapTUPOBAHMS IMPOIECCOB
(IDEFO, BPMN) u CTpyKTYpHOTO aHajii3a); IpaKkTUYEeCKHe achekThl (IPOEKTHPOBAaHHE U
peopraHu3anus apXUTEKTyphl; TUArHOCTHKA MpoOseM (pa3pbIBbl MEXIY LENSIMHU, CTPYKTYpOd U
IpoIIecCCaMy); afanTalys K M3MEHCHHUSIM BHEIHEW cpelibl (OTKphITas cuctema)). Takum o0pazom,
TE€Ma OXBaThIBaeT KaK CTATHKY (LI€JH U CTPYKTYpY), TaK U JUHAMHKY (TIPOLIECCHI), a TAKXKe HUX
B3alMHOE BJIMSIHHE HA 3((PEKTUBHOCTh OpraHU3alUu.

Tema 1.3. Opranu3anus B KoHTekcTe BHemHeil cpeast OIK-3.1.

Tema packpplBaeT OpraHM3alMI0 KaK OTKPHITYIO CHUCTEMY, CYILECTBYIOUIYIO B
HETPEPhIBHOM B3aMMOJICHCTBHM C OKpY)XKCHHEM. BHemHss cpema paccMaTpuBaeTcs Kak
COBOKYITHOCTH (DAaKTOPOB, BIIMSIOUIMX HAa JAEATEJbHOCTb OpraHM3allid, M JEJIUTCS Ha Cpedy
NpSMOTO BO3JEHCTBHS (MHKPOCpENa) - TOCTABIIUKH, TOTPEOHTENH, KOHKYPEHTHI, PEryIsTOPHI
(rocynapcTBeHHBIE Opranbl, Mpo¢Co03bl), MAPTHEPHI; Cpedy KOCBEHHOTO BO3AEHUCTBUS
(Makpocpena) - 5JKOHOMUYECKHE, TIOJTUTUIECKHE, TIPABOBHIE, COIMOKYIBTYPHBIE, TEXHOJIOTHUECKHUE,
sKkonoruueckue u rinodansHble GpakTopsl (PESTEL-ananu3). KitoueBbie XapakTepUCTUKH BHEITHEN
Cpenbl: HEONpeNeNEHHOCTh - PE3yJIbTaT HEMOJHOTH MHpOpMamuu o (aKkTopax M MX JHHAMHKE;



CJI0HOCTB - MHOKECTBO B3aHMOCBS3aHHBIX 3JIEMEHTOB; IMHAMU3M (M3MEHYUBOCTH) - CKOPOCTh U
MPEICKa3yeMOCTh H3MEHEHHIA; B3aUMO3aBUCUMOCTD - H3MEHEHHUE OAHOTO (haKTOpa BICUET IEMOUKY
npyrux. OpraHuzanusi BBIHY)KJI€Ha aJalTUPOBATbCs K BHEIIHUM YCJIOBHSAM (pEakTUBHAs
aJanTanys) WIH TbITaTbCd BIUATh HAa HHUX (TPOAKTUBHAs cTparerus - J1o60usm, PR,
dbopmupoBanne crupoca). Uucrpymentsl ananuza: PESTEL, SWOT, cuenapHoe miaHupoOBaHUE,
aHAJIM3 3aMHTEPECOBAHHBIX CTOPOH (cTeiikxonaepoB). Llenb TeMbl - chopMUpPOBATH MMOHUMAHHE,
YTO BHEMIHSS Cpeia He MPOCTO «(OH», a UCTOUHHUK BO3MOXHOCTEH M yrpo3, KOTOpPbIE JOJIKHBI
OBITb HMHTETPUPOBAHBI B CTPATErMUYECKOE M OINEpalMoOHHOE YyrpaBieHue. OpraHuzanuu,
UTHOPHUPYIOIINE BHEITHUM KOHTEKCT, TEPAIOT YCTOMYUBOCTH U 3PPEKTUBHOCTD.

PA3JIEJI 2. IOBEAEHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YUestoBeK B OPraHu3amnum: yCTAHOBKH, MOTHBAaIHs, BOBJIedyeHHOCTh YK-3.1.

Tema mocBsIleHA TICUXOJIOTHYECKMM ¥ TIOBEIEHYECKHMM aCIeKTaM B3anMMOJCHCTBHS
WHAMBHUIA C OpPraHU3alMOHHON cpenod. B 1eHTpe BHHUMaHUS — TpPU KIIOYEBBIE KAaTETOPUU:
YCTaHOBKH (YCTOMYMBBIC MPEIPACIIONOKCHHOCTH 4YEJIOBeKa OICHHBATh M pearupoBaTh Ha
00BEeKTHI, Jtoed U curyaluu (YIOBIETBOPEHHOCTh PAOOTOM, MPUBEPKEHHOCTh OpraHU3allWH,
OTHONIICHHE K PYKOBOJCTBY). YCTaHOBKH (OPMHUPYIOTCS IIOJ BJIMSHHEM IICHHOCTCH, OIBITA,
COLIMATILHOTO OKPYXEHHS U BIUSIOT Ha IOBEACHHE, HO MOTYT HE COBMAJaTh C pealbHbIMU
JNCHCTBUSAMHU (KOTHUTHBHBIN JMCCOHAHC)); MOTHBAIMs (COBOKYITHOCTh BHYTPEHHHMX M BHEIITHHX
JOBUKYIIUX CHJI, MOOYXKIAIOUIMX YelOoBeKa K MACSITENbHOCTH JUIsl JOCTHIKEHHUS JIMYHBIX U
OpraHu3aIMOHHBIX 1enel. PaccmarpuBaroTcsi comepxatenbHbie Teopun (Macnoy, ['epubepr,
Anpaepbep, MakKnennann) wuw  mpoueccyanbHble  (Teopus oxugaHuss Bpyma, Teopus
crpaBeuMBOCTH, Mojelb [loprepa — Jloynepa), a Takke posb BO3HArpaxaeHU (MaTepraIbHbIX
U HEMaTepHalbHbBIX)); BOBJICYCHHOCTh (IMOLMOHAILHO-KOTHUTHBHOE COCTOSIHHE pabOTHHKA,
BEIp@XAlONieecss B OHTY3WMa3Me, MOTJIOMIEHHOCTH  paboToi, TOTOBHOCTH  TIpWJIaraTh
JOTONMHUTENbHBIE ycwinug. OTiaudaercs OT MPOCTOM  YIOBIETBOPEHHOCTH: BOBJICUEHHBIN
COTPYIHUK «TOPUT» JIEJIOM, HICHTU(QHUIUPYET ce0si ¢ opraHu3anuei, MPOSBISCT WHUIMATHBY.
@DakTOphl BOBJICUEHHOCTH: aBTOHOMUSI, OOpaTHas CBsI3b, PA3BUTHE, CMBICT PaOOTHI, CIIPaBEATUBOE
npusHanue). Tema paccMaTpuBaeT B3aMMOCBSI3M: KaK YCTAHOBKH BIHMSIOT Ha MOTHBAIIMIO, Kak
MOTHBAIIMS TIEPEPACTAET B BOBJICUEHHOCTb, W KaK OPraHM3alMs MOXKET IUAarHOCTUPOBATh U
VIPAaBISATh STUMU COCTOSIHUSIMH JIJISI TTOBBIIICHUS POW3BOJIUTEIIHHOCTH, CHUKCHHSI TEKYUECTH U
YVKpeIIEHUsI OpraHU3allMOHHON KYIbTYphl. be3 moHMMaHusi BHYTPEHHEr0 MUpa 4YeJioBeKa JIIoObIe
yIpaBjeHUYECKHE BO3JIEHCTBUS OCTalOTCA (POPMATbHBIMU U Mano3((HEKTUBHBIMHU.

Tema 2.2. KomaHabl, TU1epCcTBO U OPraHu3anMoHHbie KoMMyHukanun YK-3.1.

Tema 0ObeaMHSET TpU B3aUMOCBSI3aHHBIX OJI0Ka, ONpeNeNsonrX 3()(EeKTUBHOCTE COBMECTHOM
paboThl B opranu3aiuy. Komasp! - Masible rpyniibl JIFOIEH ¢ B3aMMOJONOIHAIOIMMHA KOMIIETEHIIUSIMH,
Pa3AENAIONIMX OOIIYIO LeNb U KOJUIEKTUBHYIO OTBETCTBEHHOCTb 32 Pe3ynbTaT. PaccMaTpruBaroTCs BUIBI
KOMaHJl (IPOEKTHbIE, CaMOYIpaBIIsieMble, BUPTYyallbHblE, Kpocc-(DyHKIMOHATIBHBIE),  3Tallbl
dopmupoBanuss (Mojenb TakmaHa: ¢opMmMHpoBaHME, OypJieHHEe, HOPMHPOBAHHE, BBINOIHEHHUE,
pachopmupoBaHue), poseBas CTpykTypa (Momenb benOuna), yClIOBUSI BBICOKOW KOMAaHIHOM
s¢pdexTuBHOCTH (TICUXOIOrHYecKast 0€30MacHOCTh, ICHOCTD LIENIeH, B3auMHast MoJyiepskka). Jlunepcrtso -
MpOLIECC BIMSHUS HA JIFOJIEH VIS JIOCTIDKEHUS 1eNel, OTInYaromuiics oT (opMalbHOIO pyKOBOACTBA
(MenemxkMenTa). M3ydaroTcst moaxopl: JIMYHOCTHBIN (TeopHs 4ept), moBereHueckuid (ctiumm Kypra
JleBuna, ynpasneHyeckas: pemérka breiika-MoyToH), cuTyanmoHHbl (Moaens Puyiepa, MyTh-1eNb
Xayca), COBpEMEHHbIE KOHIENIMH (TpaHc(OpMAlMOHHOE, CiyKallee, ayTeHTHYHOE, aJalTHBHOE
munepctBo).  JlupmepctBo  MokeT  ObITh  (DOPMaIbHBIM  (IOJDKHOCTHBIM) M HE(hOPMAaTbHBIM.
OpraHu3aloHHble KOMMYHHUKAIMH - IIPOLIECCH 0OMeHa HH(OopMaIyel, CMbICIaMU U SMOLUSMU BHYTPU
OpraHu3allid ¥ C BHEIIHeW cpenod. AHAIM3UPYIOTCA BUAbI (BEpTUKAIbHBIE, TOPU3OHTAJIbHBIE,
JMaroHajIbHbIe; (hopMajbHbIE U He(hOpMallbHBIE), KaHAJbI (YCTHBIE, MUCbMEHHBIE, IU(POBBIE), Oapbephl
(bwnpTpanus, uHpOpMALMOHHAS TEperpy3ka, CEMaHTUYECKHE U KYJIbTYpPHBIE DPa3inuusi), MOJEIU
(IIennona-Yusepa, LlIpamma, TpancakumonHast). Oco6oe BHUMaHUE YAENSAETCS PO 0OpaTHOM CBSI3H,
BBIOOpY KaHAJIOB B 3aBUCHMOCTU OT CIJIOKHOCTH COOOIIECHHS, YIPABICHUIO CIIyXaMH, Pa3BUTHIO
AKTHMBHOI'O CIYILIAHUS M JUAJIOTMUYECKUX IMPAaKTHK. TeMa IeMOHCTPUPYET, YTO KOMaH[bI, JUIEPCTBO U
KOMMYHUKALMA OOpa3ylOT €AUHbIA KOHTYp: JIMAEP CO3AAET YCIOBMA Ul KOMaHIHOM paboThl uepes



3¢ ¢deKTUBHbIE KOMMYHHMKAIIMM, a KOMAaH/JHOE B3aUMOJICHCTBHE, B CBOIO OdYepenn, (HopMHpyeT
pacnpenenéHHoe TuaepcTBO. bes pazBuTHs 3THX TPEX 3JIEMEHTOB OpPraHU3alvs TEPSET CIIOCOOHOCTh K
KOOPJIMHALMH, aJalTallid 1 THHOBALASIM.

Tema 2.3. OpranuzanMoHHasi KyJbTYpa U ylpaBJjieHu4ecKkuii kiiumat YK-3.2.

Tema packpbiBaeT /1Ba B3aMMOCBS3aHHBIX (PeHOMEHA, (POPMHUPYIOIIUX BHYTPEHHIOIO Cpely
OpraHM3aly ¥ BIMSIONIMX HA MOBEACHUE COTPYIHUKOB. OpraHuszalloHHasi KyJlbTypa - cUCTeMa
paszzensieMbIX LEHHOCTeH, yOexXIeHH, HOpM, apTeakTOB W MoOJENeH IOBEACHUS, KOTOpHIC
CKJIQ/IBIBAIOTCS B OpraHU3alliy M HANpaBisAIOT AelicTBUs e€ wieHoB. PaccMarpuBaioTcsi ypoBHU
KynbTypbl (mo llleliny: apredakTsl, MpoBO3IIANIacMble IIEHHOCTH, 0a30BBIE TPEINOIOKEHUS),
tunoniorun  (Kamepon-KyunH: kiaHoBasi, agXxoKpaTHuecKas, pbIHOYHAs, OIOpOKpaThyecKas;
Xodcrene: AuCTaHIMA BIACTH, H30eraHle HEONPEACAEHHOCTH, MHANBUAYaIN3M U 1p.). Kynbrypa
BBIMOJHACT (QYHKIUM UHTETpaluH, aJanTaluu, UIeHTU(UKALWU, KOHTposs U MoTuBauud. OHa
MOXET OBITh CHJIBHOW WM C€1a0oi, CIOCOOCTBOBATH CTPATETHMHM HIIM TOPMO3HTH H3MEHEHHUS.
VYnopaBineHyeckuil KiauMar (OpraHu3allMOHHBIA KIUMAaT) - 3MOLMOHAIBHO-TICHXOJOTHYECKOE
COCTOSIHWE OpTaHM3alWH, BOCIPHUATHE COTPYIHUKAMH YCIOBHH pabOTHl, OTHOIICHWH, CTHIISA
yIpaBleHUs, CIPABEATUBOCTH, MOIICPKKUA M ICUXOJOTHYECKOW Oe3omacHocTu. B oTnuume ot
KyJIbTYpHI (00Jiee yCTOWYMBOM M TITyOUHHOM), KIIMMAT 0oJiee TUHAMHUYCH, OTPAKACT «HACTPOCHHE)
U aKkTyaiabHOe Bocmpusitue. KitoueBble u3MepeHus: sICHOCTh poJiei, CBoOOa MPUHSATHS PEIeHUH,
TEIUIOTa TNOJAEPKKH, NPU3HAHME, CIPABEUIMBOCTh BO3HArpaxjaeHusa. Tema paccMaTpuUBaeT
B3aMMOCBS3b KYJIbTYPhl M KIIMMaTa: KyJbTypa 3aaéT paMKu, KJIUMaT - TEKyIlee CaMO4yBCTBUE.
VYipaBneHYecKuil KiIUMaT - TPOEKLUUs KYJIbTypbl Ha IIOBCEAHEBHbIE B3aWMOJAECUCTBUS U
Bocrpusatue. HMHcTpymeHtsl auarHoctuku: omnpockl (Q12 Tamman, OCAI), wnabmronenue,
uHTEpBblO. (CrnocoObl  BIMSAHUA: 4Yepe3 JIMJAEPCKOE IOBEACHHUE, CHCTEMbI IOOLIPEHHUS,
KOMMYHHKAIIMH, PUTYyallbl, yrpaBieHue KoHbiaukTamu. Llenp - co3maTe MoAaep KUBAIOIIYIO,
TUYHYI0 U NPOAYKTUBHYIO BHYTPEHHIOIO Cpely, IJle L€ OpraHu3alud U Onaromnoiydue
COTPYJIHUKOB HE MPOTHUBOPEYAT APYT APYTY.

PA3JIEJ 3. YHPABJIEHUE OPIAHU3AIIMOHHBIM IIOBEAEHUEM H
PA3SBUTHUEM

Tema 3.1. KonguaukTsl, cTpecc u ycTOiYHBOCTh oprann3anuun YK-3.3.

Tema uccienyer Tpu B3aMMOCBSI3aHHBIX (DEHOMEHA, KOTOpPbIE OJHOBPEMEHHO SIBISIOTCS
MCTOYHUKAMU PUCKOB U TOYKAMHU pocTa Jyisl 000N opraHuzauuu. KoH(IUKTHI - CTOJKHOBEHUS
IIPOTUBOINOJIOKHBIX MHTEPECOB, MO3HUIMH, IEHHOCTEH WM ACWCTBUHA YYaCTHUKOB OpraHU3allUu.
PaccmatpuBatoTcst BUIbpl (BHYTPUJIMYHOCTHBIE, MEKIMUYHOCTHBIE, MEX]Y JIMUYHOCTBIO U TPYMIIOH,
MEXTPYIIOBBIE), NMPUUUHBI (OrPaHMYEHHOCTh PECYpPCOB, HESICHOCTh IMOJHOMOYHUH, pa3iavyus B
LENSIX U BOCHPUSTHH, TUIOXME KOMMYHHUKAIUMN), a TaKKe (PYHKIMOHAIbHbIE (KOHCTPYKTUBHBIE) U
TUCYHKIIMOHANBHBIE (AECTPYKTHUBHBIE) MOCIEACTBUS. M3y4aroTcs CTUIIM MOBEACHUS B KOHQIINKTE
(momens Tomaca-KuiimMaHHa: KOHKYpEHIMSA, COTPYAHHUYECTBO, KOMIIPOMHUCC, H30eraHue,
npucnocoOieHne) M TEXHOJIOTMH YIpaBieHHUs KOHQUIMKTaMH (MeAualusi, IeperoBoOpbl,
CTpyKTypHble MeTobl). CTpecc - Hecnenuduyeckass peaklus OpraHh3Ma Ha 4Ype3MEepHbIe WU
JUTUTETIbHBIE Harpy3kd. PasmmuaiorT sycrpecc (MOOWIM3YIONIMI) M AucTpecc (pa3pyLIaroIiuii).
Opraau3anoHHbBIE CTPECCOPHI: MepPerpy3Ka, HEOMPeAeIEHHOCTh POJiei, KOHMIUKTH TpeOOBaHUIH,
IUIOXOM TCHUXOJIOTHYECKUH KIMMAT, HeIOCTaTOK KOHTPOJIsA, cTpax morepu pabotsl. [locnencrsus:
CHI)KEHHE TPOU3BOJAUTEIBHOCTH, OUIMOKH, TEKYy4ecTh, BBITOPaHHME, YXYIIIEHHE 310pPOBBS.
MeTtobl ynpaBiaeHHUsl CTPECCOM HAa MHAUBUAYaIbHOM YpPOBHE (TaliM-MEHEKMEHT, pejaKcanus) u
OpraHU3aI[MOHHOM (ONTHUMM3AIUS HArpy3KH, YETKOCTh poJiel, moaiepkka, mporpamMmMel wellbeing).
YCcTOHYMBOCT OpraHu3alMy (OpraHM3alMOHHAS PE3HJIBEHTHOCTb) - CIIOCOOHOCTH TpEIBUICTH
yrpo3sl, 3(G(}EeKTUBHO pearupoBaTb Ha KPHU3UCHI, aJanTHUPOBAaThCS K HM3MEHEHUSIM U
BOCCTaHABIMBATbCS ~ IOCIE  TOTPACEHUH, coxpaHss  KiodeBble  (yHKIMM.  Bxirodaer
AHTUXPYIKOCTH (CIIOCOOHOCTH CTAHOBUTHCS CHIIBHEE B YCIOBUSAX Xaoca). PaKkTopbl YCTOWYUBOCTH:
OpraHu3allMoOHHas KyJabTypa oOydeHus, pacupeaenEHHOe JIUIEPCTBO, HAAEKHbBIE KOMMYHHKAIIUH,
¢buHaHCOBasi MONYIIKA, pa3HOOOpa3ue KOMIIETEHIUH, MCUXOJorudeckas Oe3omacHoCcTh. Tema
MOKa3bIBAaCT, KaK KOH(IMKTBI M CTPECC MOTYT MOJAPBIBATH YCTOWYMBOCTH OpraHU3alMM (€ciu
UTHOPUPYIOTCS WM OOOCTPSIIOTCS) WM, HAaoOOpOT, YKpemiaTh €€ (ecliu yIpaBIISIOTCS



KOHCTPYKTUBHO). OpraHuszalnuu, CHOCOOHBIE TEPEBOJUTH KOH(IUKTBL B PYCIO 310pOBOH
KOHKYPEHLIMU HUJEH, a CTpecc - B TOHYC M TOTOBHOCTh K JEHCTBHIO, OOpETalOT YCTOWYHMBOE
IPEUMYLIECTBO B HECTAOMIIBHOU Cpejie.

Tema 3.2. U3meHeHnusi u pa3Butue opranuszamun YK-3.3.

Tema mocsimieHa mpoueccaM IeJICHANpaBICHHBIX WM BBIHYKICHHBIX TpaHc(opmaiui,
yepe3 KOTOpbIe OpraHu3alUs MPOXOAUT JJISl MOBBIIEHUS 3P(GEKTUBHOCTH, aaNTalluyd K BHEIIHEH
cpene WM oOecledeHus TOJATOCPOYHOrO BBDKMBaHUS. OpraHM3allMOHHBIE M3MEHEHUS - JIIOObIe
CABUTU B CTpaTeTuu, CTPYKType, TMpoleccax, KyJIbType, TEXHOJNOTUSAX WIM IOBEICHUU
cotpynuukoB.  Knaccubpukammsa: 1no  macmTady — (MHKpEeMEHTajbHble /  JIOKaibHBbIe/
TpaHc(hOpMaIMOHHBIC/PEBOTIOIMOHHEIE), 10 O00BEKTY (M3MEHEHHE IIeJIeH, TEXHOJIOTHH, JIIOJICH,
CTPYKTYpbl), 10 HCTOYHHUKY (pEaKkTUBHbIE - OTBET HA BHEUIHMM KPHU3UC, U IPOAKTUBHBIE -
uHunmaTuBHbe). KitoueBble Mojenu yrmpaBieHuss u3MeHeHusMu: wmozenbs Kypra JleBuna
(pa3mopaxuBaHue - JBUKEHHUE - 3aMopaxuBaHue), mojenb [xona Korrepa (8 maroB), Mojaens
ADKAR (oco3HaHue, »JKkelaHWe, 3HaHUA, CHOCOOHOCTH, 3akperuieHue), Teopus EASI
(SMOIIMOHANIBHOE W HMHCTPYMEHTalbHOE BiusAHUE). OpranuzauumonHoe passutue (OP) -
CUCTEMHBIH, JOJNTOCPOYHBIA TMOAXOA K TMOBBIMICHUIO 3(PPEKTUBHOCTH uepe3 YIydlleHUe
YeJIOBEYECKUX MPOIECCOB, KIIMMATa, KyJIbTYphl U CIIOCOOHOCTH OPraHU3aliu K CaMOOOHOBIIEHUIO.
OP omupaercs Ha IEHHOCTH Y4YacTHs, COTPYIHUYECTBA, OTKPBITOCTH, AOBepus. MHCTpyMEHTHI:
KOMaHJIHOE CTPOMTEIbCTBO, OOpaTHast cBsi3b 360°, oOyuyeHHe neiicTBHEM, KOYYHHT, KOH(IUKT-
MEHEKMEHT, pecTpyKTypu3auus mnporeccoB. OP oTimMuyaeTcss OT CHOHTAHHBIX H3MEHEHUI
IUIAHOMEPHOCTBIO M OpUEHTAllMed Ha pa3BUTHE 4YelloBedecKoro mnoreHuuana. ConmpoTHBIEHHE
W3MEHEHHUSM - €CTeCTBEHHas peaKIus HWHAMBUAOB U TPYNN, BbI3BaHHAsS CTPaxoMm
HEONPENEIEHHOCTH, IIOTepel  CTaryca, HApyLIEHWEM IIPUBBIYEK, HeIoBepueM. Bunsl
COMPOTUBIIEHUST (JIOTUYECKOE, TCUXOJOTHYECKOE, COIMOJIOTHYeCKoe). MeToapl MpeoaoeHus:
MH(OPMUPOBaHUE, BOBJICUEHUE, MOIEPKKA, IEPETOBOPBI, MAHUITYJIALKS (OTPAaHUYEHHO), IBHOE U
HEesIBHOE MPUHYXKeHHE. BoIOOp MeToa 3aBUCUT OT CPOYHOCTH, BIACTU U KyIbTyphl. PazButue kak
JKU3HEHHBIN IIUKJIT - MOJIENH cTaauil pocta (I'peitHep: TBOPUECTBO - PYKOBOJCTBO - JICJIETUPOBAHUE
- KOOpAMHAIUS - COTPYJHHMUYECTBO; AJM3EC: 3apOXkJIE€HHE, POCT, pPacliBeT, CTapeHHE, CMEPTh).
Kaxnas cranusa uMmeer TUIIMYHBIE KPU3KCHI, TpeOyromue n3Menennii. OOydaromascsi opraHu3anus
(Cenre) - opranusanus, crocoOHasi HENpPEPHIBHO CO3[aBaTh, yCBaUBaTh M IEpeAaBaTh 3HAHUA,
aJanTUpoBaTh IIOBEJACHHE HA OCHOBE HOBOIO ombITa. KiltoueBble JTUCIUIUIMHBL: JIMYHOE
MacTepCcTBO, MEHTAJIbHBIE MOIENH, O0I1lee BUIeHNE, KOMaH/IHOEe 00yYeHHEe, CHCTEMHOE MBbIIIUICHUE.
Tema y4yuT, 4TO U3MEHEHUS HEU30€XKHBI, a pa3BUTHE - YIPABIsAEMO. YCIHEIIHas OpraHu3alus He
O6ouTcst M3MeHeHMH, a BcTpauBaeT uXx B cBoro JIHK, mpeBpamias kpus3ucbl B BO3MOXHOCTH, a
COIPOTHUBIICHUE - B SHEPTHUIO AJIs YAyUIICHUH.

Tema 3.3. HoBble dopmaThl ynpaBjieHus H Oyayllee OpraHu3alMOHHOIO MOBeIeHUs
OIIK-3.1.

Tema onuchIBaeT MOJIENIb OpPraHU3alUU, CIOCOOHON 3PPEKTUBHO NEHCTBOBATH B YCIOBUAX
BBICOKON HEONPEIEIEHHOCTH, TEXHOJIOTHUYECKHUX CABUIOB U U3MEHEHMS OKUIAHUM COTPYAHUKOB U
oOmiectBa. ['MOKOCTh (aAaNTUBHOCTH) - CIOCOOHOCTH OpraHM3allMd OBICTPO IepecTpauBaTh
CTpaTeruio, CTPYKTypy, IPOLECCHl U paclpeesIeHne peCypcoB B OTBET HA U3MEHEHUS BHEIHEH
cpensl. IlposiBisiercs B JElEHTpalIM3alMd  PELIEHUH, IUIOCKUX  HepapXusx, Kpocc-
(GYHKIMOHATIBHBIX KOMaHJaX, CETeBBIX CTPYKTypax, agile-meromonorusx (Scrum, Kanban), a
TaKkKe€ B OTKa3e OT XECTKUX JIOJITOCPOYHBIX IUIAHOB B MOJIB3Y HTEPATUBHOIO IUIAHUPOBAHMSL.
['mbkast opranu3zaiysi BOCIPUHUMAET OMIMOKM KaK Marepuan Jyuis oOydeHus, a He Kak MOBOJ JJIs
HakazaHus. Llupposuzanus (undposas Tpanchopmalns) - UHTErpanus HUGPOBBIX TEXHOJIOTUN BO
BCE AaCIMEKThl JEATENIbHOCTH, (YHIAMEHTAIbHO MEHSIONasi CIOCOObl CO3JaHUs LEHHOCTH,
yIpaBieHUs W B3auMoJIeHCcTBUSA. Bkiouaer aBromaTtuzanuio pyTHHHBIX onepauuid (RPA, Al),
UCTOJIb30BaHUE OOJBIINX JAHHBIX M TPOTHO3HOM aHAIUTHKH, OOJauyHYyl0 HWHQPPACTPYKTYpY,
nudposeie mathopmbl s koiutaboparuu  (Slack, Miro, Teams), BHeApeHHE CKBO3HBIX
texHonoruit (IoT, OnokueitH, uudposbie nBoMHMKM). LludpoBuzanus He CBOIUTCI K
«KOMITbIOTEPU3ALIMNY» - 3TO NEPENPOECKTHPOBaHUE OU3HEC-MOJIeNe W OpPraHU3alOHHOM JIOTUKU
N0l BO3MO>KHOCTH TEXHOJOTMi. UYen0oBEKOLEHTPUYHOCTh - MOAXOJ, INPU KOTOPOM YEIOBEK
(COTpYIHMK, KIMEHT, NapTHEP) CTAaBUTCA B LEHTP OPraHMU3AaLMOHHOIO AM3aiiHA, @ TEXHOJOTHUH U



NPOIIECCHI CITYXKAT €ro Pa3BHTHIO, OJIATONOIYYHIO M PACKPBITHIO MOTeHIMana. [IposBusercs B:
rubkoM rpaduke U yaanéHHOW paboTe, ICUXOJIOrHYeCKoi Oe3omacHoCTH, mporpammax wellbeing,
BOBJICYCHUU COTPYJHUKOB B MPHHITHE DPEUICHUH, WHIUBUAYAIBHBIX TPACKTOPHSIX Pa3BUTHSA,
KyJIbType oOOpaTHOW CBSI3M, OTKa3e OT W30BITOYHOTO KOHTPOJS B TMOJNB3Y JOBEpHS.
YeoBEKOIICHTPUYHOCTh HE OTpHIaeT 3S((HEKTUBHOCTh, HO YTBEPXKAAET, 4YTO YCTOMYUBAsS
3¢ (HEeKTUBHOCTh TOCTUTACTCS Yepe3 3a00Ty o JroAsaX. Tema momqdépkuBaeT, 9To 3TH TPH AJIEMEHTA
B3aMMO3aBUCHMBI:  mHdpoBu3amus  JaéT  WHCTPYMEHTHI Uil THOKOCTH, HO  0e3
YEJIOBEKOIICHTPUYHOCTH TMOPOXKAAET BHITOPAHUE U COMPOTHUBIICHUE; THOKOCTh TpeOyeT AOBepHUs U
ABTOHOMHH, YTO HEBO3MOXKHO 0€3 YeJIOBEKOICHTPHYHOW KYJIBTYPHI, YEIOBEKOIEHTPUYHOCTh 0e3
u(poBHU3aIMK ¥ THOKOCTH ocTaéres OnaruM moxkenanueM. Opranuzanus OyayIiero - 3TO KUBasd,
oOyyJaromascsi CcTeMa, IJIe TEXHOJOTHH YCHIMBAIOT YEIIOBEUSCKUI MOTCHIIUAN, a CTPYKTYPBI HE
CKOBBIBAIOT, 2 BEICBOO0XK/IAI0T YHEPTUIO COTPYTHUKOB.

4. Tunbl OLCHOYHBIX MaTCPHAJIOB, NOKA3aTEC/IN U KPUTEPUH OLICHUBAHUS

4.1. Onenounnle wmatepuasibl no auciumuimde b1.0.01 Teopuss opranuzauum u
OpPraHHU3aI[MOHHOE TOBEJCHHE BXOASIT B COCTaB OIEHOYHBIX MaTepUalioB MO 0Opa3oBaTeIbHON
nporpaMmMe. COBOKYIHOCTh OLIEHOYHBIX MAaT€pUajioB IO BCEM JUCHUILIMHAM (MOJIYJISIM)
o0pa3oBaTeNnbHOl TporpaMMmbl cocTaBisieT (OHI OIeHO4YHBIX cpenacTB (mamee — DPOC). OOC
UCIIOJIB3YETCSl TPU TPOBEIACHUHM TEKYIIEro KOHTPOJSA YCIEBAEMOCTH M IMPOMEXKYTOUHOU
aTTecTallid OOydYaroluXcsl C LEeIbI0 OLIGHWBAHUS JOCTHKEHHS OOYYArOIIMMHUCS TUIAHUPYEMBIX
pe3yJIbTaTOB O0yUYCHUSI.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 33/IaHUN PA3IMYHOTO THUIA M YPOBHS
CJIOKHOCTH, BKJIIOYACT KPUTEPUU U IIKAJIbI OIEHUBAHMS, a TaKKE «KIIOYNW» MPaBUIbHBIX
otBeToB. ®OC dhopMupyeTcst Kak OTACIbHBIN TIOKYyMEHT U XPaHUTCS B DJIIEKTPOHHOM BUJIE, TOCTYII
k ®OC npenocraBieH OrpaHUYCHHOMY KPYTY JIHII.

4.3. JIns camocToATenbHOM paboThl 00yUarouXcst MPU MOATOTOBKE K TEKYIIEMY KOHTPOIIIO
YCIIEBAEMOCTH W MPOMEKYTOUHOM aTTECTalluud B pabOyuX MporpaMmax JUCHUILIINH Pa3MeEIICHBI
TUTIOBBIE MPOBEPOYHBIE 3aJaHUs, KOTOPHIE MOKHO YCIOBHO pa3AeliUTh Ha 3a/laHUsl 3aKPBITOTO,
KOMOWHHUPOBAHHOTO U OTKPHITOTO THIIOB.

4.4. 3amaHus 3aKpHITOTO THIA — 3TO TECTOBBIE 3aJlaHUs, B KOTOPBIX KaKIbI BOIPOC
COTIPOBOXAACTCSI TOTOBBIMUA BapHaHTAMU OTBETOB, M3 KOTOPHIX HEOOXOIUMO BBIOpATh OJWH WIIU
HECKOJIbKO MPABUJIbHBIX.

B 3aBucuMocTH OT THMma 3aJaHusl PEKOMEHIOBAHbBI OIPENEICHHAs IMOCIJIE0BATEIbHOCTD
BBINIOJIHEHHS 1 CUCTEMA OLIEHUBAHUS BBINIOJIHEHUS 3a/1aHUI.



4.5. Tumnbl 3a1aHUH, CLIEHAPUH BBITIOJHEHUS, KPUTEPUU OLICHUBAHUS

TUIT 3BAJJAHUA

NMHCTPYKIMA

CHEHAPHMUM BBIITOJIHEHMA

‘ KPUTEPMM OHEHMBAHUA

3agaHue 3aKpbHITOrO TUIA
C  BBIOOpOM  OJHOTO
NpPaBUWJIBHOTO OTBETa W3
HCCKOJIbKUX  BAapHWaHTOB
NPEUIOKEHHBIX

[IpounTaiite TEKCT,
BBIOCPUTE TPABHIIBHBINA
OTBET

1. DBHuMareapbHO IpOYUTaTh TEKCT 3aJaHUA H
IIOHATh, YTO B Ka4eCTBE OTBETA 0XXMAACTCS TOJBKO
OJIMH U3 IIPEUIOKCHHBIX BAPUAHTOB.
2. BHuMarenbHO  IPOYUTATh
BAapUaHTHI OTBETA.

3.  BoiOpaTh 01uH BEpHBII OTBET.
4.  3amucarh TOJIBKO OYKBY BBIOPAHHOI'O BapHaHTa
OTBeTa (HapHuMep, B).

IIPEJI0KEHHbBIE

OtTBer cuMTaeTcss BEPHBIM, €CIH
MPaBUIBHO yKa3aHa OyKBa

3a,Z[aHI/Ie 3aKpPBITOI'O THUIIA
Ha YCTAaHOBJICHUC
COOTBECTCTBUA

IIpounTaiite TEKCT WU
YCTaHOBUTE
COOTBETCTBHUE

1. BHuUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATH, YTO B Ka4eCTBE OTBETA OXKUIAIOTCSA Maphbl
3JIEMEHTOB.

2. BHuUMarenbHO MpoOUYMTATh 00a CIHCKA: CIIHCOK 1
— BOIIPOCHI, YTBEPXKAE€HUS, (DaKThI, MOHATHUS U T.1.;
CIMCOK 2 — YTBEPKJCHHS, CBOHCTBAa OOBEKTOB U T.]I.
3. ComocTaBUTh 3I€MEHTHI CITUCKa 1 ¢ aneMeHTaMu
cnucka 2, chopMUPOBATH Maphl JIEMEHTOB.

4, 3amucarb mnonmapHo OykBbl W 1uppsl (B
3aBHCUMOCTH OT 3aJlaHWsl) BapHaHTOB OTBETA
(narmpumep, Al unu b4).

OTBer cuMTaercs BEPHBIM, €CIU
NpaBWIBHO YKa3aHbl HHU(PH WU
OYKBBI

3aaHue 3aKpBITOTO THUIIA
C BBIOOPOM HECKOIBKHUX
MPaBWIBHBIX OTBETOB W3
HECKOJIbKUX  BapUaHTOB
MIPEIOKEHHBIX

IIpounraiite TEKCT,
BBIOEpUTE MPABUIIbHBIE
OTBETHI

1. BHUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATh, YTO B KAaueCTBE OTBETA OXHJACTCS
HECKOJIbKO MPAaBUJIbHBIX OTBETOB M3 MPEIOKEHHBIX
BapHAaHTOB.

2. BHumarenbHO
BapHaHT-THI OTBETA.
3. BbIOpaTh HECKOJIBKO NMPaBHIIBHBIX OTBETOB.

4, 3anucarb TOJBKO HOMepa (wiu  OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

MMpoOYnTaTh MPEAJIOKCHHBIC

OTBeT cuuTaeTcsi BEPHBIM, €CIH
MPaBWIBHO  YCTaHOBIICHBI  BCE
COOTBETCTBUS (MO3UIUH U3 OJHOTO
CTOJIOIAa BEPHO COTOCTABIICHBI C
MO3UIUSMU JIPYTOTO)




3aiaHue 3aKpbITOrO THUIIA

[IpounTaiite TEKCT U

1. BaumarensHO IpounTaTtb TCKCT 3aJJaHusd U

OtBer cuuTaercs BCpHBIM, CCJIK

Ha YCTQHOBJICHHE | YCTAHOBUTE NOHATh, 4YTO B KauyecTBe OTBETa OXMJAAETCs | MPaBUIBHO yKa3aHa BCS
MIOCJIEI0BATEIbHOCTH MOCIIEA0BATEIBHOCTh MOCTIeIOBATEIBHOCTD JIEMEHTOB. MOCTIeI0BATEIBHOCTD LU(D

2. BHuUMarenbHO  IpPOYUTATh  NPEAJIOKECHHBIE

BapHaHTHI OTBETA.

3. IlocTpouTh BepHYIO MOCIEAOBATEIBHOCTD W3

MIPEUIOKEHHBIX AJIEMEHTOB.

4. 3anucarb OykBe/IM(pHI (B 3aBUCUMOCTH OT

3aJaHMs) ~ BAapMAHTOB  OTBETa B HY)KHOMU

nocnenoBarenbHocTH (Hanpumep, BBA uinm 135).
3amanue [Ipounraiite TeKkcT, | 1. BHuMartensHO mpouMTaTh TEKCT 3amaHuss U | OTBET CUMTAETCS BEPHBIM, €CIH
KOMOWHUPOBAaHHOI'O THINA | BbIOEpUTE NPABUJIbHBIM | MOHATH, YTO B KAadeCTBE OTBETA OXKMIAETCS TOJIBKO | NPAaBWIBHO YyKa3aHa Ludpa WU
C  BBIOODOM  OAHOTO | OTBET W  3ANHIIUTE | OJAWH W3 MPEIJIOKCHHBIX BAPHAHTOB. OyKkBa W TIPUBEICHBI KOPPEKTHBIE
[IPaBUIBHOIO OTBETAa W3 | apryMEHTHI, 2. BHuMarenbHO — IpOYMTAaTh  MPEIIOKEHHBIE | apryMEHThl, HCIOJIb3yeMble MpU
MPEUIOKEHHBIX U | 00OCHOBBIBAIOIINE BapHaHTHI OTBETA. BBIOOpE OTBETA
000CHOBaHKEM BBIOODPA BbIOOp OTBETa 3. BrIOpaTh 01MH BEpHBIN OTBET.

4, 3anucarb TOJABKO HOoMep (WM OYKBY)

BBIOPAHHOT'O BapHaHTa OTBETA.

5.  3anmcarb apryMeHTbl, 000CHOBBIBAIOLINE BHIOOD

oTBeTa (Hampumep, 4 TeKCT 000CHOBAHMUS).
3amanne oTkpeiToro Tuma | Ilpounraiite Teker u | 1. BHuMaTenpHO mnpoumTaTh TeKCT 3amaHuss W | OTBET cuMTaeTcs BEPHBIM:
C pa3BEpHYTHIM OTBETOM 3alUIINTE Pa3BEPHYTHIM | MOHSATH CYTh BOIIpOCA. 1. OrcyrcrBUE (bakTHUeCKUuX

00OCHOBAHHBII OTBET 2. Ilpomymars JIOTUKY U TIOJTHOTY OTBETA. OIIHMOOK.
3. 3amucarb OTBET, UCIIOJIb3Ys YETKHUE KOMIIakTHbIe | 2. PackpbiTHe obbemMa

(hOpMYITHPOBKH.
4. B cimyyae pacueTHOH 3aJauu, 3amucaTh pelieHue
" OTBET

WCTIOJB3yEeMBIX TOHSATHH (TIOJHOTA
OTBETA).

3. O0OCHOBaHHOCTh
(HanmMuYue apryMeHTOB).
4. Jlormueckas
MOCTIeIOBATENbHOCTh M3JIaraeMoro
MarepHaa.

OTBETa




4.6. OOmas 1mKama OIEHUBAHUS PE3YJbTATOB TEKYIIETO

POMEXYTOYHOMU arTecTauu oOyyaromuxcs ¢ npumernenuem bPC

KOHTPOJISI YCIIEBaEMOCTU H

OreHKa 110

HIKaJIe
ECTS

CymmMma 6aioB 3a Bce
BU/JIbI Y4EOHOM
EITENLHOCTH

Ouenka no
rOCyJapCTBEHHOM ILIKaJe

Onpenenenue

90 -100

«OTInyaO»

OTJIMYHOC BBIITOJIHCHHUEC C
HC3HAYNUTCIIbHBIM
KOJIMYECTBOM HETOUYHOCTEH

80 -89

75-179

«Xopomo»

B [ICJIOM ITPaBHUJILHO
BBIIIOJIHCHHAA pa60Ta C
HC3HAYNUTCIIbHBIM

KOJIMYECTBOM OIITUOOK (10
10%)

B I[€JIOM TIPaBHIILHO
BBITNIOJTHCHHAS padoTa ¢
HE3HAYUTEILHBIM
KOJIMYECTBOM OIITUOOK (10
15%)

7074

60 — 69

«Y 1OBIETBOPUTEIIBLHO)

HCIIJIOXO0, HO CO
3HAYUTCIIbHBIM
KOJINYCCTBOM HEAOCTATKOB

BBITTIOJIHCHHUEC YIOBJICTBOPACT
MHUHHMAJIbHBIC KPUTCPHUU

FX

35-59

«HeynoBneTBOpUTETBLHO

C BO3MOXHOCTBIO
MMOBTOPHOM Cllayu

¢ 00s13aTeIbHBIM
MOBTOPHBIM U3yYCHHEM
JUCIMILIAHBI (BBICTABIISAETCS
KOMUCCHEI)

CooTHouleHne 0a/uIoB 3a TEKYHIMH KOHTPOJIb YCHEBAEMOCTH M IPOMEKYTOUHYIO

aTTECTAallUI0, a TAKKE ITIOBTOPHYIO IPOMEIKYTOUHYIO aTTCCTALUTO:

MakcumanbHas cymma | MakcumanibHast cymma | MakcumanbHas | MakcuManpHas cymma
0aJyIoB 3a TeKYIIHA 0asI0B 3a UTOrOBasi OayTbHAs | 0aJJIOB 32 MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOUYHYIO OIICHKA IPOMEIKYTOUHYFO
aTTECTAIUIO aTTECTAIUIO
100 6amnoB 100 6amnoB 100 6amioB 100 6amnoB




5. (I)OpMLI aTTeCTallii, THUIIOBbBIC OICHOYHBLIC MaTepHaJbl IJd TEKYIIEro KOHTPOJIA
yYcneBaeMoCTH oﬁyqamumxcn, KPUTEPHUHU U IIKAJbI OHCHUBAHUSA 110 KOHTPOJIbHBIM TOYKaM

5.1. B xoxe peamu3anuu 1ucuuiuinabl 51.0.01 Teopusi opranu3anum 4 OpraHu3anuoHHOe
NMoBeJeHNe HCHOJb3YIOTCH cieaylomme (opMbl TeKylIero KOHTPOJIA  YCIIeBaeMOCTH

o0y4arommxcsi: ONMpoc, TeCTHPOBaHUe, TEPMUHOJIOTHYECKUH TUKTAHT, KOHTPOJIbHOE 3a/1aHHe.

Pacnipenenenue 6amioB nmo Buaam yueoHou nesteinbHocT (BPC)

Paznen/Tembr @DOpMBI TEKYIIETr0 KOHTPOJIS K3P
YO T3 K3 T

P-1./T-1.1. 3 6 5

P-1./T-1.2. 3 6

P-1./T-1.3. 3 6

P-2./T-2.1. 3 6 5

P-2./T-2.2. 3 6

P-2./T-2.3. 3 6

P-3./T-3.1. 3 7 6

P-3./T-3.2. 3 7

P-3./T-3.3. 3 7

Hroro: 1000 27 18 21 18 16

YO — ycTHbI# o1poc;

T3 — TecToBOE 3a1aHUE;

K3 — koHTpOIBHBIC 3aAaHMUS;

T/l — TEepMUHOIOTUYECKUAN JTUKTAHT;

K3P — koHTpoONbHbIE 3a1aHUs TI0 pa3/eily.

5.2. TumoBble OIEHOYHBbIE MATEPHAJbI /JIsi TEKYIIEro KOHTPOJISI YCHeBaeMOCTH
00y4YaKOIIHXCH:

PA3JEJI 1. OPTAHU3AIIVSI B COBPEMEHHOM YIIPABJIEHUECKOM CPEJIE

Tema 1.1. Opranuszauusi Kak OTKpPbITasi CUCTEMA.

Bonpocwl 04 onpoca:

Bonpoc 1. Uem oTkpbITast cucTeMa OTIMYAeTCs OT 3aKPhITON B KOHTEKCTE OpraHu3anun’?

Bormpoc 2. Kakue 0CHOBHbIE 3IEMEHTBI BXOAAT B MOJIENb OpPTraHU3aIMU KaK OTKPBITOM CUCTEMBbI?

Bormpoc 3. Tlouemy opranuzamus Kak OTKpPBITasi CUCTEMA HE MOXKET CYIIECTBOBATh 0€3 romeocTasa u
HErdHTponuu?

Bompoc 4. Uto moHumaercs 1oj] BEPTHUKAIBHBIMH M TOPU3OHTAIBHBIMU B3aUMOJCHCTBUSMH B
OopraHu3aluun?

Bormpoc 5. Kakue Tpu Tuma nporeccoB 00bIYHO BBICTSIOT B CHCTEMHOM OIMCAHUHM OpraHu3anun?

Bompoc 6. Kak cBsi3anbl popmanbHas U HeopMalibHas CUCTEMBI B3aUMOACHCTBHIA?

Bonpoc 7. Kakue mapamerpbl BHEHIHEW Cpelbl OMPEHENSIOT CTENEeHb HEONMPEAETICHHOCTH IS
opraHu3aiuun?

Bonpoc 8. Kakue Tinel agantaiuu opraHu3alnyy K HEOMPEAEICHHOCTH CYIIECTBYIOT?

Bompoc 9. Tlouemy B ycnoBusiX OBICTPBIX W3MEHEHUN KJacCHUYecKas HepapXuyecKkas CTPYKTypa
MOYXET CHHXKaTh YCTOMYMBOCTh OpraHu3anun?




Kpurepuu oneHnBanus onpoca:

[unamna3on Onucanue Kputepus
6a/u10B

OOyvaromuiics TOJHO U3JaraeT Marepual (OTBEYaeT Ha BOMPOC), JaeT
[PaBUIBHOE OIPENEICHHE OCHOBHBIX TOHATHH; OOHApYXHMBAaeT IOHUMaHHUE
MaTepuraia, MOXKeT 000CHOBATh CBOM CYXKJIEHUS, IPUMEHHUTh 3HAHUS HA MPAKTHKE,
MPUBECTH HEOOXOIMMbIE IPUMEPHI HE TOJIBKO U3 YUeOHHKA, HO U CAMOCTOSITEIIEHO
COCTABJICHHBIC; M3JaracT MaTepHUall IOCJIEN0BATEIbHO U IMPAaBWIBHO C TOYKHU
3pEHUs] HOPM JINTEPATYPHOTO SI3bIKA.

OOyuarouuiics AaeT OTBET, YJOBIETBOPSIOIUI T€M K€ TPEOOBaHUSM, 4TO U IS
2 OLICHKH «OTJIMYHO», HO JONYCKaeT 1—2 oluOKH, KOTOPBIE CaM K€ UCIPABIISET, U
1-2 Henouera B OCIEOBATENBHOCTHU U SI3bIKOBOM O(DOPMIIEHUH U3J1araeéMoro.

OOyuaromuiics OOHapy»XKMBAaeT 3HAHME M TOHMMAaHHUE OCHOBHBIX IOJIOKCHUN
NTAHHOM TEMbI, HO H3JlaraeT MaTephall HEMOJHO W JIOIYCKaeT HETOYHOCTH B
OTpENeICHUU TOHATUH WM (POPMYTUPOBKE NPABWI, HE YMEET JOCTaTOYHO
rIyOOKO W JIOKa3aTelIbHO 000CHOBATh CBOM CYXKICHHUS U MPUBECTH CBOU IIPUMEDHI;
M3JIaraeT MaTrepuall HETOCJICIOBATeIIbHO M JOMYCKAeT OIMHUOKA B SI3BIKOBOM
0 opMIICHUN M3J1araeMoro.

OOyuarommiics OOHApy)XMBaeT HE3HAHWE BOIPOCA, JOIMYCKAeT OIIUOKH B
0 (OpMYITHPOBKE ONPENEICHUN W MPABUJ, UCKAXKAIOIINE UX CMBICI, OECIIOPSIIOYHO
1 HEYBEPEHHO HM3JIaraeT MaTepual.

0* - B s)KypHaJ akaJIeMUYECKOM IPYMIbl HE BBICTABIISETCS

TepMHUHOJIOTMYECKUN JUKTAHT:

3ananue 1. Jlaiite onpeneneHne Kaxx10My TEpMUHY.

Ne TepMmuHbI Onpenenenue
1 Ilenws opranuzanuu
2 Cucrema 1enieii opranu3anun
3 LleHHOCTH OpraHu3aluu
4 OpraHuzaloHHasi CTPYKTypa
5 [TpUHIMIBI TOCTPOEHUS! OPraHU3aLMOHHON CTPYKTYpPHI
6 DyHKIUHA OPTaHU3aMOHHON CTPYKTYPBI
7 OTBETCTBEHHOCTh B OpPraHU3aLUuU
8 busznec-npouecchl
9 KommyHuKamm
10 PernamenTsl 1 nipouenypsl
Kputepun orieHnBaHMUsI TEPMUHOJOTHYECKOT0 TUKTAHTA!
Jnana3on Omnucanue Kputepus
6aJIoB
OOyuJatonuiicss TIOJTHO PACKpPBIBAECT OIPENENICHUS] BCEX TEPMHUHOB, MAaET TMpaBUIIbHBIC
(OpMYIHPOBKH OCHOBHBIX IOHSTHUN; OOHapy)XMBaeT MOHHMMAaHHE MaTepuana, MOXKEeT
5 000CHOBaTh CBOM BBIOOP METOJa BO BTOPOM 4YacTW 3aJaHMs, MPUMEHUTh 3HAHUS Ha
NpaKkTUKe, NPUBECTH HEOOXOIUMBIE TpUMEpPbl (B TOM YHCIE CaMOCTOSTEIbHO
COCTaBIICHHBIC), H3JIaraeT MaTepHal TIOCIe0BaTENbHO, TPAMOTHO, C COOJOJICHHEM
HAYYHOTO CTHJIS PEYH.
OOyuJaronuiicss TMOJIHO PACKpPHIBAET OINPEACICHUS BCEX TEPMHHOB, NA€T JIOCTaTOYHO
NpaBUJIbHBIE POPMYIUPOBKHU OCHOBHBIX MOHATUN; OOHApY>KUBAET MOHUMAaHUE MaTepUaa,
5 MOKET 000CHOBATh CBOI BBIOOP METOJIa BO BTOPOW YacTH 3aJaHUs, IPUMEHHUTH 3HAaHUS Ha

MPAaKTUKE, MPUBECTH HEOOXOAMMBIE MPUMEPHI; U3JaraeT MaTepHall IOCJIeI0BATEeIbHO,
IPaMOTHO, C COOJIIOJIEHUEM HAYYHOTO CTHJIS PEeUn.




OOyuaromuiicss 1a€T OTBET, YAOBIETBOPSIOMIUI TeM ke TpeOOBaHUAM, YTO U JUIS OLECHKH
«OTIIMYHO», HO JomyckaeT [-2 omuOku B oONpeAeNeHusX TepMUHOB (wam 1-2
4 HETOYHOCTH), KOTOpbIE MOXXET MCIpPAaBUTh NpU pa3zdbope; BO BTOPOM YacTH 3aJaHUs
JIOMyCKAaeT HE3HAYUTEJIbHBbIE HEAOYETHI B OOOCHOBAaHMM BBIOOpa MeTOAAa WM
(GopMynHpOBKE MOJYYCHHON HJEH.

OOyuarouuiics 1a€T OTBET, YAOBICTBOPSIOIUI TEM ke TPeOOBAaHUIM, YTO U JUIsl OLIEHKU
«XOpOIIOY», HO JoTTycKaeT 3-4 omMOKY B ONpeeIeHUs X TePMUHOB (WK 3-4 HETOUHOCTH),
3 KOTOpblE MOXKET HUCIpPaBUTh IpU pa3dope; BO BTOPOH YaCTH 3aJaHUs JOIYCKaeT
HE3HAUMTENIbHbIE HENOYETHI B OOOCHOBAaHMM BBIOOpa MeToAa WIH (HOPMYITHPOBKE
MOJTY4YCHHOM UEH.

OOyuatonuiics oOHapy)XMBaeT 3HaHME W TOHUMAHHWE OCHOBHBIX TEPMHUHOB TEMBI, HO
u3JlaraeT OIpeNeleHHs] HEMOJHO, JOMYCKaeT HETOYHOCTH B ¢dopMynupoBkax (3-5
omMnOO0K); BO BTOPOH YacCTH 3aJaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATh BHIOOP
MeTOJa, MpUMep HJeU MpuBEAEH, HO HE B INOJHOM OOBEME WIM HEAOCTATOYHO
apryMEeHTHpOBaH; U3JlaraeT MaTepuall HEIOCJIE0BATEIbHO, JOIYCKAeT OLIMOKH B
S3BIKOBOM O()OPMIICHUHU.

OOyuaromuiicss 0OHApYXKMBAaeT 3HAHUE W TMOHUMAHHUE OCHOBHBIX TEPMHHOB TEMbI, HO
U3JIaraeT OIpEJCJICHUSI HEMOJHO, JOMYCKAaeT HETOYHOCTH B (opMyaupoBkax (6-7
omurOO0K); BO BTOPOH YacCTH 3aJlaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATH BHIOOP
MeToJa, MpHUMEp HICHW MNpUBEAEH, HO HE B IOJHOM OOBEME WIM HEJOCTATOYHO
apryMEHTHPOBAH; H3JIaraeT MarepHuaj HeloCIeA0BaTeNIbHO, JOMyCKAaeT OIIMOKH B
S3BIKOBOM O(hOpMIICHHH.

OOyuaromumiicss oOOHapy>KMBaeT HE3HAHME TEPMUHOB TeMbl (Oonee S5 omuOOK B
OTIPENICIICHUSX ), JIOMYCKACT OIIMOKH, MCKAXKAIOIIUE CMBICI TOHSATHI; BO BTOPOW YacTH
3a/laHusl HE MOJKET BbIOpaTb METOJ WM HPUBOJUT MPUMEP, HE COOTBETCTBYIOIIUN
3aJJaHHI0; OTBET OECHOPSIOYHBIN, HEYBEPEHHBIN, TEPMHHOJIOTHSI HE OCBOCHA.

Tema 1.2. ApXxuTeKTypa OpraHu3aiuu: e, CTPyKTypa, Npouecchl.

Bonpocw ona onpoca:

Bompoc 1. Yto noHumaercs moJ LENIMU OpPraHM3allMM W KaKyl0 pOJIb OHU WIPAIOT B €€
IEeSITENLHOCTH?

Bonpoc 2. Kakue BUIbI LI€N€ OpraHu3alyy BBIACIAIOTCA U YEM OHM pa3andaroTcs?

Bomnpoc 3. B uem 3aknrodaercs 3Hau€HHWE OPraHU3ALMOHHBIX IIEHHOCTEH M KaK OHM BIMSIIOT Ha
NOBeJICHUE PaOOTHUKOB?

Bonpoc 4. Uto mpexncraBisier co0oil OpraHu3allMOHHas CTPYKTypa M Kakue (QYHKIHMH OHa
BBITIOJIHSIET?

Bomnpoc 5. Kakne BHIBI OpraHU3allMOHHBIX CTPYKTYP MCHOJB3YIOTCSI B COBPEMEHHOM IPAKTUKE
ynpaBieHus?

Bonpoc 6. B uyem coctouT B3auMOCBSI3b (YHKIMI, IOJHOMOYMI M OTBETCTBEHHOCTU B
OopraHu3aluun?

Bormpoc 7. Uto nonnmaeTcs o1 OM3HeC-MpoIieccaMu M KaKue UX BUJIBI MOKHO BBIICIIUTD?

Bonpoc 8. KakoBa ponp koopauHauuum B oOecrnedeHHd 3()(EKTHBHOCTH OpraHM3alMOHHOM
JIeATETbHOCTH?

Bonpoc 9. Tlouemy coriaacoBaHHOCTH LI€NIEH, CTPYKTYpPBI, IPOLIECCOB M MEXAHU3MOB KOOPIMHALIUU
MMeeT BaKHOE 3HaueHue s QyHKIIMOHUPOBAHUSI OpraHU3aluu?




Kpurepuu oneHnBanus onpoca:

[unamna3on Onucanue Kputepus
6a/u10B

OOyyaronuiicst MOJHO M3JaraeT mMarepual (0TBeYaeT Ha BOMNPOC), JaeT MPaBUIHHOE
OTIpe/ieICHUe OCHOBHBIX MOHATHH; OOHAapY)XHMBaeT MMOHMMaHUE MaTepuala, MOXKET,
000CHOBAaTh CBOM CYXJEHHS, NPUMEHUTh 3HAHUS Ha TMPaKTUKE, MPUBECTU
HEOOXOJMMBIE TPHUMEPbl HE TOJBKO U3 YYeOHHMKA, HO H CaMOCTOSITEIBHO
COCTABJICHHBIC; M3JIaraeT MaTepHall MOCJIEI0BATEIbHO U MPABUIBHO C TOYKU 3PEHUS
HOPM JINTEPATYPHOT'O SI3bIKA.

OOyuarouuiics AaeT OTBET, YIOBJIETBOPSIOUIMHA TeM e TpeOOBaHMSAM, UTO W IS
OLIEHKU «OTIMYHOY», HO JOMyCKaeT 1—2 omuOKH, KOTOphIE caM K€ HCIpaBisieT, U 1—2
He/loueTa B 0CIIeI0BATEIbHOCTH U SI3bIKOBOM O(OPMIICHHH HU3J1araeMoro.

OOy4aromuiicss 0OHAPYKUBACT 3HAHWE W TIOHUMAHUE OCHOBHBIX TOJOXKEHUH JaHHON
TEMbl, HO H3JIaraeT MaTepHaj HEMOJHO W JIOMYCKAaeT HETOYHOCTH B OIPE/ICICHUU
MOHITHIA WM (HOPMYITHPOBKE MPABUI; HE YMEET IOCTATOYHO TIYOOKO U JIOKA3aTeIhbHO
00OCHOBAaTh CBOW CYKICHHUS M TIPUBECTH CBOM MPHMEpPbHI; H3JIAracT MarepHall
HETIOCJIC0BATENILHO U JIOITYCKAET OITUOKH B SI3IKOBOM O()OPMIICHHUH H3JIaraeMoro.

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

OOyuarouuiics oOHapy)XMBaeT HE3HaHME BOIpOCa, JOINYyCKaeT OIIMOKU B
(OpMyJIMPOBKE OINPEAEICHUN U MpaBUi, UCKAKAIOLUIUE MUX CMBICI, OECHOPAIOUYHO U
HEYBEPEHHO M3JIaracT MaTepHall.

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHne KaKJOMy TEPMUHY.

=

TepmuHbI Omnpenenenue

Muanmnanus

[LmannpoBanue

Peanunzanus

3aBepuieHHe

Bopor (Gate)

busnec-keiic

CTepUHT-KOMUTET

CD\ICDU'I#OONI—‘%

3auHTEpECOBAaHHbIE CTOPOHBI
(cTerkxonaephl)

9 Permpxynsinust (Recycle)

10 | UzBneuénnsle ypoku (Lessons Learned)

KpI/ITepI/II/I OLCHUBAHUA TCPMUHOJOTNUICCKOI'0O JUKTAHTA:

[wnana3on
OaioB

Omnucanue KpuTepus

OOyuarommiicss MOJHO PACKpPhIBAE€T ONPEACICHHUS BCEX TEPMHHOB, JaET TpPaBUIIBHBIC
(OpMYIMPOBKH OCHOBHBIX TIOHATH; OOHapyKHMBaeT IMOHMMAaHUE MaTepuana, MOXKeT
000CHOBaTh CBOW BBIOOpP MeTOJa BO BTOPOIl YacTH 3a/laHus, NMPUMEHUTh 3HAHHUS Ha
NPaKTUKE, TPUBECTH HEOOXOJUMBbIE TpPUMEPHl (B TOM YHCIE CAMOCTOSTENBHO
COCTaBJICHHBIC); M3JIaraeT MaTephal I0CIeOBaTeIbHO, TPAMOTHO, C COOJIOJCHHUEM
HAY4YHOT'O CTUJISI peyH.

OOyuaromuiics MOJIHO pPacKpbIBaeT OINpEAeNeHUs] BCEX TEPMUHOB, JaéT JOCTAaTOYHO
NpaBUIIbHBIE (POPMYTUPOBKM OCHOBHBIX MOHATUIN; OOHApYXMBAET MOHMMAaHUE MaTepuaa,
MO>KET 000CHOBATh CBOM BHIOOp METOAa BO BTOPOI 4acTH 3a/laHusl, IPUMEHUTh 3HAHUS Ha
NPAaKTUKE, NPUBECTH HEOOXOAMMBIE MPUMEpbI; M3JIaraeT Marepuan IOocIel0BaTeIbHO,
IPaMOTHO, C COOJIIOJIEHUEM HAYYHOT'O CTHIIS PEUH.




OOyuaronmiicss 1aéT OTBET, YJOBIETBOPSIOMIUI TeM K€ TPEeOOBaHMSIM, YTO U JAJIS OLCHKH
«OTIUYHOY, HO JIOIYCKaeT 1-2 ommOKH B ONpEAETICHUAX TEPMUHOB (WK 1—2 HETOYHOCTH),
4 KOTOpbIE MOJKET HUCHpPaBUTh IIpU pa3dope; BO BTOPOM YACTH 3aJaHMUs JOIYyCKAeT
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBaHWMU BbIOOpa MeToAa WM  (OPMYIHPOBKE
MOJyYCHHOU UJIEH.

OOyuaromuiicss 1a€T OTBET, YJOBIETBOPSIOIMI TeM K€ TPEOOBaHUSIM, YTO U JAJS OLEHKH
«XOpPOIIO», HO AONYyCKaeT 3-4 OMMOKH B ONPEAEICHUAX TEPMUHOB (WK 3-4 HETOYHOCTH),
3 KOTOpbIE MOJKET HUCHpPaBUTh IpU pa3dope; BO BTOPOM YaCTH 3aJaHMs JOIYCKaeT
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBAaHWMU BbIOOpa MeToAa WM  (OPMYIHPOBKE
MOJYYCHHOUN UJIEH.

OOyuvaromuiics OOHApYXKMBAeT 3HAHWE W TMOHMMAaHUE OCHOBHBIX TEPMHHOB TEMBI, HO
u3jaraeT OINpeNesiCHHs HEMOJHO, JOMyCKaeT HETOYHOCTH B QopmymupoBkax (3-5
OIMOOK); BO BTOPOM YacCTH 3aJaHUS HE MOXKET JOCTATOYHO TITyOOKO 000CHOBATH BBHIOOP
METO/a, HpUMEp HICH MNPHUBEAEH, HO HE B IOJHOM O00BEME WM HEJOCTATOYHO
apryMEHTHPOBaH; H3JlaraeT MaTephaj HEMOCIeI0BaTeIbHO, JOMYCKAaeT OINUOKH B
SI3BIKOBOM O(hOPMIICHHH.

OOyuatomuiicss 0OHapyXMBaeT 3HAHME W TIOHMMAHUE OCHOBHBIX TEPMHUHOB TEMBI, HO
U3JIaracT ONpECNICHHs HEIMOJHO, JOMYyCKaeT HETOYHOCTH B (opmynupoBkax (6-7
omu0O0K); BO BTOPOI YacTH 3a/JlaHUsl HE MOXKET JOCTAaTOYHO TITyOOKO 00OCHOBAaTh BBHIOOD
METOja, NpUMEp WHJAeU TNPUBEAEH, HO HE B IMOJHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHPOBaH; M3J1araeT Marepuaj HeMOCIeI0BaTeIbHO, JOIyCKaeT OIMUOKH B
SI3BIKOBOM O()OPMIICHHH.

OOyuaromuiicss O0OHapyXKMBaeT HE3HAHUE TEPMHUHOB TeMbl (Oonmee 5 omumbOK B
OIIpEIEJICHUsIX ), JOMYCKAET OIIMOKH, UCKAKAIONIME CMBICI IOHSITHUN; BO BTOPOHM 4YacTH
3aJlaHusl HE MOXKeT BbIOpaTh METOJ WIM NPUBOAUT NPUMEp, HE COOTBETCTBYIOILIUN
3aJJaHHIO; OTBET OCCIIOPSI0YHBIN, HEYBEPEHHBIN, TEPMHHOJIOTHSI HE OCBOCHA.

0* - B )KypHaJI aKaIEeMUYECKOM IPYIIITBI HE BBICTABIISIETCS

Tema 1.3 Opranu3zanusi B KOHTEKCTe BHEIIHEH cpe/bl.

Bonpocwi ona onpoca:

Bompoc 1. Uto nmoHumaeTcst o BHEIIHEH CPeloN OPraHU3aliy U KaKhMe KOMIIOHEHTHI BXOJSAT B €€
cocrasn?

Bonpoc 2. Kakum 00pa3oM pBIHOK W TEXHOJOTHMH BIMSIOT Ha JAEATEIbHOCTb, pa3BUTHE U
YIPaBIEHYECKHUE PEIICHUS OpraHu3auu?

Bomnpoc 3. B uem 3akitoyaercs 3HaY€HHE WHCTUTYLHHMOHAIBHOW cpelbl i (YyHKIHMOHUPOBAHMS
OopraHu3aluun?

Bormpoc 4. Uto nonnmaeTcst o1 TMOKOCTHIO, aJalTUBHOCTBIO U YCTOWYHMBOCTHIO OpraHU3aun?

Bomnpoc 5. Kakue ¢dakTopsl o0ecrieunBatoT THOKOCTh U alITUBHOCTh OPTaHU3AI[MU B COBPEMEHHBIX
YCIIOBUSAX?

Bomnpoc 6. [Touemy crocoOHOCTh OpraHM3anuu K 00y4eHHI0 pacCMaTPUBAETCs KaKk BaKHOE YCIIOBHE
€€ YCTOMYUBOTO pa3BUTHSI?

Bomnpoc 7. Uro nonumaetcst o nudpoBoil TpaHchopManyei opraHu3aluy U 4eM OHa OTIMYaeTCs
OT MPOCTOr0 BHEAPEHUS OTIAEIBHBIX TEXHOJIOTHNA?

Bomnpoc 8. B kakux OCHOBHBIX HampaBJieHUAX LUpoBas TpaHcHopMals BIUSET Ha AESATEIbHOCTD
COBPEMEHHOM OpraHu3alnun?

Bonpoc 9. Kakue ycnoBus oOecrneunBarOT pe3yabTaTUBHOCTh IM(PPOBOIH TpaHchopmaruu
OpraHnu3anuu’?




Kputepuu oneHnBanus onpoca:

JnamnasoH 6aioB

Onucanue KpUTepust

OOyuaromuiicss TOJHO U3JaraeT MaTepuayn (OTBEYaeT Ha BONPOC), MAAET
NpaBWIFHOE ONpENEICHHEe OCHOBHBIX MOHSATHH; OOHApyXHBAaeT ITOHUMAHUE
MaTepuaia, MOXKET 000CHOBAaTbL CBOHU CYKACHUSA, IMPUMCHUTHL 3HAHUA HAQ|
MpaKkTHKe, MPUBECTH HEOOXOMUMBIE MpPUMEpPHl HE TOJBKO M3 Y4eOHUKa, HO W
CAMOCTOSITENIbHO ~COCTAaBJICHHbIEC; M3JIaraeT MaTepual IOCIEI0BaTeIbHO U
PaBUWJIBHO C TOYKH 3PSHHUS] HOPM JINTEPATYPHOTO SI3bIKA.

OOyJaromuiics JaeT OTBET, YAOBICTBOPSIONINI TEM K€ TPeOOBaHUSAM, UYTO U IS
OLIEHKU «OTJIMYHO», HO JIOMycKaeT 1—2 OImMOKHU, KOTOPBIE CaM K€ MCIPABIISIET, U
1-2 HeoueTa B NOCIIEJOBATENBHOCTH U SI3BIKOBOM O()OPMIICHUHN M3J1araeMoro.

OOy4aromuiicss oOHapy)KMBaeT 3HAHWE W IOHUMaHHE OCHOBHBIX MOJIOKCHUI
HaHHOI;'I TCMbI, HO H3JIaracT MarcpHall HCIOJHO MW JOIYCKACT HCTOYHOCTU B
OIPE/ICNICHUN TOHATHH WM (GOPMYIUPOBKE MPABHJI, HE YMEET JOCTATOYHO
rTyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYXKICHHS M NPUBECTH CBOU
pUMEpBI; W3JIaracT MaTepHal HEIMOCNeI0BaTeIbHO U JIONMYCKAeT OIIMOKU B
SI3BIKOBOM 0()OPMIICHUH M3JIaraeMoro.

0

OOyuaronuiics OOHapyXXMBaeT HE3HAHHWE BOIPOCA, JIOMYCKAaeT OIIMOKU B
(hOopMYITHPOBKE OIPENEIICHUI U MPABUJI, HCKAKAIOIINE UX CMBICI, OECIIOPSI0IHO

M HCYBCPCHHO H3JIaract MaTcpHraJl.

0* - B )KypHaJI aKaIEeMUYECKOI IPYIIIBI HE BBICTABIISIETCS

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHne KaKJOMy TEPMUHY.

Nenn TepMuHsl Omnpenenexnue
1 BHe1Hsis cpefa opranuszanuu
2 PrIHOK
3 TexHonmornu
4 WNHCTUTYTBI
S) ['nOKoCTh Opranuzanuu
6 AJIANITUBHOCTH OpPTraHU3aINH
7 Y CTONYMBOCTh OpraHU3aliN
8 OO0yJaroniasicst OpraHu3aIus
9 [Tudposas TpaHchopMalysi opraHu3aluu
10 | BosgeiictBue nudpoBoii TpaHchopMaIi Ha CUCTEMY YIPaBICHHUS
Kputepun orieHnBaHNs TEPMUHOJIOTHYECKOTO TUKTAHTA!
Jnamna3oH Onucanue KpuTepus
0asIoB
OOyuaromuiicss MOJHO pacKpbIBaeT ONPEAETICHUsS BCEX TEPMHHOB, JAaET NpaBUIIbHbIE
(GOpPMYITHPOBKH OCHOBHBIX TIOHSITHI,; OOHapyXHWBaeT TOHUMaHHWE MarepHuaiga, MOXKET
5 000CHOBaTh CBOM BBIOOP MeTO/Ja BO BTOPOM 4YacTW 3a/laHusl, NPUMEHHUTh 3HAHHUA Ha
NMpaKTUKe, TPUBECTH HEOOXOMUMBIE TPUMEPHl (B TOM YHCJIE CaMOCTOSTEIBHO
COCTaBJICHHBIE); H3JaraeT MaTepuai IOCJeJ0BaTeIbHO, T'PaMOTHO, C COOJIO/IEHUEM
HAYYHOTO CTHJISI PeUH.
OOyuaronuiics TOJIHO pacKpbIBae€T OIpPEICIICHUs] BCEX TEPMHUHOB, AAET JIOCTATOYHO
MpaBUIIbHBIE (DOPMYITUPOBKM OCHOBHBIX MOHSTHH; OOHAPY)KMBAET MOHMMaHUE MaTepHuaa,
5 MO>KET 000OCHOBAThH CBOI BBIOOP METO/a BO BTOPOM YacTH 3a/laHusl, IPUMEHHUThH 3HAHUS Ha
MPaKTUKE, TPUBECTH HEOOXOAWMBIC MPUMEPHI; H3JIaraeT Marepuaj IOCleI0BaTeIbHO,
IpPaMOTHO, C COOII0IEHUEM HAyYHOT'O CTUJISI peyH.
4 OOyuaronumiicss 1a€T OTBET, YJOBJIETBOPSIONIUI TeM k€ TPeOOBaHMSIM, YTO U JJISI OLEHKH




«OTJIMYHOY, HO JAOMYyCKaeT 1-2 omuOKH B ONpeIeTCHHUSIX TEPMUHOB (WK 1—2 HETOYHOCTH),
KOTOphIE MOXKET WCIpPaBUTh TpH pa3dbope; BO BTOPOM dYacTU 3aqaHUS JIOMYCKaeT
HE3HAYUTeNIbHbIE HEA04YETHl B OOOCHOBAaHMHU BbIOOpa MeTola WM  (OPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuarommiicsi 1a€T OTBET, yJOBICTBOPSIONIUI T€M K€ TPEeOOBaHMSM, YTO U JJISI OLCHKH
«XOpOIIO», HO TONyCKaeT 3-4 OMMOKU B ONPEAeIeHUX TEPMUHOB (MM 3-4 HETOYHOCTH),
3 KOTOpBIE MOJKET HWCHpPaBUTh IpH pa3dope; BO BTOPOM YaCTH 3aJaHHs JOMYCKAeT
HE3HAYUTeNIbHbIe HEA04YETHl B OOOCHOBAaHMM BbIOOpa MeTola WM (OPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuaromuiics oOHapyXMBaeT 3HAHHWE M TMOHMMAaHHE OCHOBHBIX TEPMHUHOB TEMBI, HO
W3JIaraeT ONPEJCIICHUs HEMOJHO, JOMyCKaeT HETOYyHOocTH B (opmymupoBkax (3-5
9 omuOO0K); BO BTOPOM YaCTH 3aJaHHUs HE MOXKET JIOCTATOYHO IIYOOKO 000CHOBATh BHIOOD
METOJla, NpUMEp HJeU NpPUBEIEH, HO HE B MOJIHOM OOBEME WM HEAOCTATOYHO
apryMEHTHUPOBAH; MH3JaraeT MaTepuall HEeIMOCJeI0BaTeIbHO, JOMYCKaeT OIIMOKH B
SI3IKOBOM O()OPMIICHHH.

OOyuaromuiics oOHapyXMBaeT 3HAHHWE M TMOHMMAHHWE OCHOBHBIX TEPMHHOB TEMBbI, HO
M3JIaraeT ONpEICNICHUs HEIMOJHO, JIOMYyCKaeT HETOYHOCTH B (opmynupoBkax (6-7
1 oIMOO0K); BO BTOPOW YacTH 3aJaHUSl HE MOXKET JIOCTaTOYHO TTyOOKO 00OCHOBAaTH BBIOOP
METOJla, TpPUMEpP HJEH NpUBEIEH, HO HE B IOJTHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHUPOBAH; H3JIaraeT MaTephal HeMOoCIeI0BaTeIbHO, JOMYyCKaeT OLIMOKU B
SI3BIKOBOM O(DOPMIIEHHUHU.

0* - B )KypHaJI aKaJeMUYCCKOM TPYIIBI HE BHICTABIISACTCS

PA3JEJI 2. IOBEJAEHHUE YEJIOBEKA U KOMAH/I B OPTAHU3ALIUN

Tema 2. 1. YesioBeK B OPraHu3aliu: yCTAHOBKH, MOTHBALIMS, BOBJIEYEHHOCTb.

Bonpocwl ona onpoca:

Bompoc 1. YUto noHnMaeTcst o TPyAOBbIM MMOBEJCHHEM paOOTHUKA U Kakue (PaKkTOphI BIUSAIOT HA
ero (popmupoBanue?

Bonpoc 2. Kakue nnauBuayanbHble 0COOCHHOCTH pabOTHHKA OKa3bIBAIOT HanOolee CYIIeCTBEHHOE
BIIMSIHUE HA €T0 MOBEJICHUE B OpraHu3aIun?

Bompoc 3. B kakux OCHOBHBIX MPOSIBICHUSAX BBIPAXKAETCS TPYIOBOE TMOBEAEHUE pabOTHHKA B
OpraHU3aIMOHHOU cpefe?

Bompoc 4. Yro moHumaercss moJ MOTHBALMEW NEpPCOHANa M YeM pa3iMyaroTCsd BHYTPEHHSS U
BHEIITHSSI MOTHUBAIIHS?

Bompoc 5. Kakue coBpeMeHHBIE MOIXOAbl K MOTHBAllMM IEPCOHANA MCHOJB3YIOTCS B
OpraHU3alMOHHON NMpakTuKe?

Bompoc 6. Tlouemy »sddexkTuBHas cucTemMa MOTHUBAIlMU JOJDKHA YYHUTHIBATH pa3luyus B
MOTPEOHOCTSX, OKUTAHUSIX U [ICHHOCTHBIX OPUEHTAIUSIX PAaOOTHHUKOB?

Bompoc 7. Uro mpencraBnsier coOON THMOJOTHS JIMYHOCTH W KaKoe 3HAYEHHE OHA UMEET s
OopraHu3aIuun?

Bompoc 8. B ueM 3akmtoyaeTcsi CyIIHOCTh COIMOHMKMA M KAaK OHA MOXET HCIOJIb30BAaThCA B
OpraHU3alMOHHON ITPaKTHUKE?

Bompoc 9. Kakue apyrue moaxosl K aHaIU3y JTUYHOCTH paOOTHUKA MPUMEHSIOTCS B OpraHU3aI[ul
HapsA1y ¢ COMOHUKOM?




Kpurepuu oneHnBanus onpoca:
Jlnana3oH 6aysioB Onucanue KpuTepus
OOyJaromumiicss TOJIHO W3JaraeT wmarepuan (OTBeUaeT Ha BOIPOC), JaeT
MPaBUIBHOE OTPEACICHUE OCHOBHBIX IIOHATUH; OOHApyXHWBaeT IOHUMAaHHE
MaTepuaga, MOXKET OOOCHOBATh CBOM CYXKICHHUS, NPUMCHUTh 3HAHHUS HAa
MPAaKTUKE, TPUBECTH HEOOXOMUMBIC NMPUMEPHI HE TOJIBKO M3 Y4EOHHKA, HO H
CaMOCTOSITENIbHO ~COCTABJICHHBIC, H3JIaraeT MaTepuall IOCJIe0BAaTEIbHO U
MPAaBUIILHO C TOYKU 3PCHUS HOPM JIUTEPATYPHOTO SI3bIKA.
OOydJaromuiics 1aeT OTBET, YOBIECTBOPSIONINNA TeM K€ TPeOOBaHUSAM, UTO U IS
2 OLICHKU «OTJIMYHO», HO JIOIYCKaeT 1—2 OIMOKHU, KOTOPBIC CaM e HCIIPABIISET, U
1-2 Henoyera B MOCIENOBATEIILHOCTH U SI36IKOBOM O()OPMIICHHUHN M3J1araeMoro.
OOyuaronuiicss OOHapy>KMBaeT 3HAHHE W IMOHMMAaHUE OCHOBHBIX MOJOXCHUN
TAaHHOW TEMbI, HO H3JIaracT MaTepUal HEMOJHO U JIOMYCKAaeT HETOYHOCTH B
OIIpPENICICHUN TIOHATHH WM (OPMYIMPOBKE MPABHI; HE YMEET JOCTaTOYHO
rIyOOKO W JIOKa3aTredhbHO OOOCHOBAaTh CBOM CYKIEHUS U TPUBECTH CBOU
MPUMEPBI; HM3JIaraeT MaTephaj HEeMOCIeIOBaTeIbHO M JIONMYCKAeT OIIUOKH B
SI3BIKOBOM O()OPMIICHUH M3J1araeMoro.
OOyuaroniuiics OOHapy)XMBaeT HE3HAHHE BOIPOCA, JOMYCKAeT OINMOKU B
0 (hOopMYITHPOBKE OMPEENICHUI U MPABHJI, HCKAYKAIOIINE UX CMBICI, OECTIOPSI0YHO
| M HEYBEPEHHO M3J1aracT MaTepHall.

0* - B )KypHaII aKaJIEMUYECKOM TPYIIIBI HE BBICTABIISICTCS

Tecmosvle 3a0anus ¢ UHCMPYKYUECU N0 8bINOJIHEHUIO.

Tect 1. BuuMaTenbHO MPOYUTATh TEKCT 33JaHUS U MOHSTH, YTO B KQUECTBE OTBETA OXKHJIACTCS
TOJIbKO OJIMH M3 MPEAJI0KEHHBIX BApUAHTOB. 3alKcaTh TOJILKO OYKBY BHIODAaHHOI'O BapuaHTa OTBETA.

Kakoe W3 mMpHBENCHHBIX CYXIACHWH HanOoJiee TOIHO DPACKPBIBAET CYIIHOCTH TPYAOBOTO
HOBEJICHUs paboTHUKA?

a) TPYJOBOE MOBEJICHHE CBOAMTCS TOJBKO K BBIMOJHEHHWIO JOJDKHOCTHBIX HHCTPYKIMH M
COOJTIOJICHUIO TPYAOBOM JUCIUIUIMHEI

0) TpydOBO€ NOBEIEHUE MpPENCTaBIsIeT COOONW COBOKYIMHOCTH JIEHCTBUM, peakuuid u (opm
B3aUMOJICHCTBUS PAaOOTHUKA, MPOSBISIONUXCA B MPOLECCE BBIMOIHEHUS NPOQPecCHOHATbHBIX
00s13aHHOCTEH 1 y4acTusl B OPraHU3aI[MOHHOMN IeATeTbHOCTH

B) TPYAOBOE IIOBEJEHHE OIpENeNsIeTcsl MHCKIIOYUTENbHO YPOBHEM Hpo¢ecCHOHATBHON
KBasM(UKauyu paboTHUKA

') TPY/ZOBOE MOBEJIEHHE CBSI3aHO TOJBKO C JMYHBIMU KadeCTBaMH YEJIOBEKAa U HE 3aBUCHUT OT
OpraHU3alMOHHON Cpeabl

Tect 2. BHuMaTenbHO POYUTATh TEKCT 33JaHHUS U TOHSTH, YTO B KQUECTBE OTBETA OXKHJIAETCS
TOJIKO OJIH U3 MPEJIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoii BeIBoJI Hanbosee 00OCHOBAHHO CIEIYET M3 aHadn3a WHIMBUAYAIbHBIX OCOOEHHOCTEH
paboTHUKA B OPraHU3AIMOHHON cpeie?

a) MpU YETKO perjiaMeHTUPOBAHHOM paboTe MHIANBUAYaAIbHbIE OCOOCHHOCTH MPAKTHUYECKU HE
BIIUSIOT Ha PE3yNbTaT ACITeIbHOCTH

0) pa3nuuus B TEMIIEpPaMEHTE, XapaKTepe, CIOCOOHOCTAX U IIEHHOCTSX MOTYT OINpeAeNsiTh
CTHJIb pabOThI, OTHOIIIEHUE K B3aUMOACHCTBHIO U (DOPMBI TPYIOBOTO MOBECHUS paOOTHUKA

B) MHAMBHUyaJIbHbIE OCOOCHHOCTH UMEIOT 3HaUY€HHE TOJIBKO MPU T0I00pe PYKOBOAMUTENEH, HO
HE OKa3bIBAIOT BIUSHUS HA TIOBEJICHUE PSAOBBIX COTPYIHHUKOB

r) 3¢(}EeKTUBHOCTh TpyJAa MOJHOCTHIO 3aBUCUT OT BHEIIHErO0 KOHTPOJIE W HE CBs3aHA C
JTUYHOCTHBIMHU XapaKTEePUCTUKAMH paOOTHUKA




Tect 3. BuumarenbHO MpoYnTaTh TEKCT 33JaHUS U TIOHATD, YTO B KAYECTBE OTBETA OKUIACTCS
TOJIKO OJIVH U3 MPEIOKEHHBIX BAPUAHTOB. 3aMKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoe u3 mpuBeIeHHBIX MOJIOXKEHUNH Hanbosiee TOYHO OTpakaeT COBPEMEHHOE MOHUMAaHHUE
MOTHBALIUU [IepcoHasa’?

a) MOTHBalusi TMEpcOHANa CBOAMUTCS MPEUMYLIECTBEHHO K CHCTEME MaTepHallbHOTO
BO3HArpakJI€HUS U CAaHKLIHI

0) MOTHBaLKA TIepCOHAIa ONpeeNsieTcs TJIaBHBIM 00pa30M JIMYHBIMH HHTEpecaMu pabOTHHKA
U CcJ1a00 3aBUCHT OT YIPABIEHYECKOTO BO3ICHCTBUS

B) MOTHBAallUg [E€pPCOHANA IMPEACTaBIseT COOOW CHUCTEeMY BHYTPEHHHUX U BHEIIHUX
NOOYXJACHUM, OINPEACNSIONIMX HAaMpPaBIEHHOCTh, HHTEHCUBHOCTh M YCTOMYMBOCTH TPYIOBOMU
AKTUBHOCTH pabOTHUKA

I') MOTUBAIMs MEPCOHANA SBISETCS YCTOMYMBOM XapaKTEPUCTUKOMN JIMUHOCTH U HE U3MEHSETCS
10/ BIMSIHUEM OpPraHU3allMOHHOM CpeJibl

Tect 4. BHMMaTeNIbHO MPOYUTATh TEKCT 3aJIaHUS M MTOHATH, YTO B KAUYECTBE OTBETA OXKHUIACTCS
TOJIBKO OJIMH U3 MPEJUIOKEHHBIX BAPUAHTOB. 3aKucaTh TOJLKO OyKBY BEIOpAHHOTO BapMaHTa OTBETA.

Kakoe yTBep)kaeHNEe HanOoIee MOJIHO 00BICHIET HEO0OXOAMMOCTL COUETAHN MAaTEPUAILHON U
HeMaTepHaabHOM MOTHBAIMY B COBPEMEHHON OpraHu3alum?

a) MaTepuajgbHas MOTHUBAaIUMs HMMEET 3HAa4YeHHE TOJIbKO Ha HayallbHOM »JTamle TPYJOBOH
JIEATEIIbHOCTH, a 3aTEM MOJIHOCTBHIO YTPAUMBAET CBOIO POJIb

0) HeMaTepuanbHas MoTUBalMs dPQPEKTUBHA TOJIBKO B OPraHU3alMAX C BBICOKMM YPOBHEM
KOPIOPAaTUBHOU KYJIBTYPbI

B) YCTOHYMBYIO TPYAOBYIO aKTHMBHOCTh HEBO3MOXXHO OOECIEUYHTH TOJBKO OIUIATON TpyHa,
MOCKOJIbKY pa0OTHHK OPUEHTHUPYETCS TaKKe Ha MpHU3HAHWE, Pa3BUTHE, CIPABEIIMBOCTb, y4acTUe U
3HAYMMOCTH CBOCH JIeATCILHOCTH

I) COYETAaHHUE MATCPUATBHOW W HEMATePUAIBHOH MOTHMBAMA HEOOXOJUMO TOJIBKO JUIS
pabOTHUKOB YIPABIEHYECKOTO YPOBHS

Tect 5. BunmarenbHO MpoOYMTATh TEKCT 3a/1aHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKHIACTCS
TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1<By BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe W3 mpuBENEHHBIX CYXICHHH HauOoliee TOYHO OTpakaeT MPAKTUYECKOe 3HAueHUe
TUIIOJOTHH JUYHOCTHU B ODFaHI/IBaHI/II/I?

a) TUIOJIOTMH JTUYHOCTH TO3BOJISIOT C BBICOKONH TOYHOCTBIO MpeAcKa3aTh MpodheccCuoHambHOe
Oynyiiee paOOTHHKA HE3aBUCUMO OT €r0 ONBbITa U MOTHBAIIHU

0) TUIIOJIOTUU JTUYHOCTH HCIOIB3YIOTCS KaK BCIIOMOTATENbHBIA MHCTPYMEHT Ui TIOHUMaHUS
pasnnqm‘/i B CTHJIAX MBIIJICHUA, 06III€HI/I$I " TIOBCACHUA pa6OTHI/IKOB, HO HC 3aMCHSIOT aHaJIn3a UuX
KOMIETEHINH U TPO(eCCHOHATFHBIX Ka4eCTB

B) THUITIOJIOTUH JIMYHOCTHU MMPUMCHSATIOTCSA HUCKIIHOYUTCIBHO B TIICUXOJIOTHYCCKOM
KOHCYJBTUPOBAHUU M HE UMEIOT OTHOIICHUS K OPTaHU3alMOHHON TPAaKTHKE

l") HUCIIOJIL30BAaHUE THUIIOJOTMH JIMYHOCTH IO3BOJISIET IIOJHOCTBIO OTKa3aThCcad OT OLCHKU
TPYZOBOTO MOBEICHUs PaOOTHHKA B pealbHOU AeSITeTbHOCTU

Tect 6. BuuMaTenbHO MPOYUTATh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHJIACTCS
TOJIKO OJIH U3 MPEJIOAKEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BEIOpDAaHHOI'O BapHaHTa OTBETA.

Kakoii BbIBoj Hambosjee OOOCHOBAHHO CJIEAYET W3 MCHOJb30BaHUS COLMOHMKH M JIPYTHX
THTOJIOTUYECKHX NOJIXO/I0B B OPraHU3aIun?

a) TUIIOJIOTUYECKUE pa3inyMs MeXAy paOOTHHKaMHU CJedyeT paccMaTpuBaTh KakK >KECTKO
3aJJaHHbIE U HEM3MEHHbIE XapaKTEPUCTUKH, ONPEEIIAIONINE UX MPo(ecCHOHATbHYIO IPUTOJHOCTD

0) TUIOJOTHMYECKUE MOJXOAbI IMOJIE3HBI MPEXJe BCero i Oosiee TMOKOTro pacrpenereHus
poJIel, aHaNIM3a KOMMYHUKAIIMM U y4€Ta Pa3IN4Mil BO B3aUMOJICHCTBUY, €CIIM OHM HE UCIOJIB3YIOTCS
KaK YIIPOILIEHHAs CUCTEMA SIPJIBIKOB

B) COLMOHMKAa W JpYyrde THUIOJOTUM HMEIOT 3HAYeHHE TOJbKO TMpH (POpMHUPOBAHUHI




He(QOPMAIIBHBIX IPYMII U HE IPUMEHUMBI K pab0unuM KOMaHAaM
T) pa3anyus MEXy THIIaMU JTMYHOCTH BIUSIOT UCKITIOUUTENFHO HAa SMOILMOHAIBHYIO cepy U
HE CBA3aHbI ¢ IPOPECCHOHATBHBIM IOBEACHNEM paOOTHUKOB

KpI/ITepI/II/I OLICHUBaHHUA TECTOBBIX 3aﬂaHHﬁ:

0* - B )KypHaJI aKaIEeMUYECKOI TPYIIIBI HE BBICTABIISIETCS

JTnanasos 6ayuIoB Onucanue KpuTepus
6 Csbitre 90% npaBUIbHBIX OObyuaromuiics JEMOHCTPHUPYET II1yOOKOe
OTBETOB. MO3HAHNE B OCBOGHHOM MaTepHale.
5 Oxkoio 90% OOyuaromuiicst JEMOHCTPHUPYET TITyOOKOe
II03HAHKWE B OCBOCHHOM MaTepuale.
4 Csoitie 80% npaBUITBHBIX OOy4Jaromuiicss JEMOHCTPHPYET JOCTATOYHO
OTBETOB. ri1y0OKO€ TTO3HAaHHE B OCBOCHHOM MaTrepuale.
3 Caoiie 70% npaBuibHBIX | OOyyarommMcst MaTepuail OCBOEH IMOJHOCTbIO, 0€3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
2 Caorre 60% mpaBuibHBIX | OOyUarommMest MaTeprail OCBOEH JI0CTaTOYHO, 03
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
Csbitie 50% npaBuibHbIX | OOy4aromumMcs MaTeprall OCBOEH HE MOJHOCTBIO,
1 OTBETOB. UMEIOTCS 3HAYHUTENIbHBIC TPOOEITbI B 3HAHUSX.
0 Menee 50% npaBUIBHBIX OOyyarommMcst MaTepral He OCBOSH, 3HAHHS
OTBETOB. oOyuaronierocsi Hmxe 6a30BOro ypoBHs.

Tema 2.2. KOMaHI[bI, JUAECPCTBO U OPraHu3aliMOHHbIC KOMMYHHUKAIIUN.

BOI’ZpOCbl 01 onpoca.

BOHpOC 1. Uto moHmmaercs noa KOMaHJIHBIM B33HMOIICIZCTBPICM n 49Y€EM KOMaHJa OTJIMYacTCA OT

00BbI4HOI paboyeil rpymnmnbi?
Bomnpoc 2. Kakue
B3aMMOJICHCTBHS B COBPEMEHHON OpraHu3anuu?

Bonpoc 3. Ilouemy npu aHanu3e KOMaHJHOW pabOThl Ba)kKHO YYMTHIBATh WHJMBHUIYyaJbHbIE U

IMOKOJICHYCCKUC PA3TITNYIUA y‘IaCTHI/IKOB?

Bonpoc 4. YUto moHumaercs moJ JUIAEPCTBOM U B YEM COCTOUT €ro OTIMYHME OT (OpPMaIbHOIO

pyKOBOJICTBA?

Bompoc 5. Kakume kadecTBa M IOAXOABI XapaKTEPU3YIOT COBPEMEHHOE JIMJIEPCTBO B YCIOBHSX

U3MEHEHUN?
Bomnpoc
OpraHU3alMOHHOU cpefe?

Bonpoc 7. Uto moHuMmaercs moj| OpraHU3allMOHHBIMM KOMMYHHUKAlUsSMU U Kakue (QyHKIUU OHH

BBITOJIHAIOT B paboueit cpene?

Bompoc 8. Kakyro ponbs urpaer obpatHas cBs3b B obOecrieueHHH 3(()EKTUBHOCTH COBMECTHOM

NEeATEILHOCTH?

Bompoc 9. Kakuwe Oapbepbl OpraHM3allMOHHOH KOMMYHUKAIIHA MOTYT CHHXaTh KadeCTBO

B3aUMOJCUCTBUS B KOJLJICKTUBE?

NIPU3HAKK H  YCJIOBUSA

o0OecnieunBalOT  3(PPEKTUBHOCTD

6. C xakuMH OCHOBHBLIMH TPYAHOCTAMH CTAJIKHUBACTCA JIMACP B COBpeMeHHOﬁ

KOMaHJHOI' O



Kputepuu oneHnBanus onpoca:
Junana3ox Onucanue kpurepus
6aioB

OOyyaromuiicsi TOJIHO H3/araeT Martepuan (OTBedaeT Ha BOIPOC), JNAeT MHPaBUILHOE
OIMPCACIICHUC OCHOBHBIX HOHHTHﬁ; O6Hapy)KI/IBaeT INOHUMAHHUEC MaTcpuajlia, MOKCT]
3 00OCHOBaTh CBOM CY)KICHUS, IPUMEHUTH 3HAHUS HA MPAKTUKE, IPUBECTH HEOOXOANMBIC
MpUMEpbl HE TOJBKO M3 Y4YeOHMKA, HO M CaMOCTOSITEJIBHO COCTAaBJICHHBIC; H3Jaraet
MaTeprall IOCJIEIOBATEIIFHO U ITPABUIIBHO C TOYKH 3PCHUSI HOPM JINTEPATypPHOTO S3bIKA.
OOydJaromuiicss JaeT OTBET, YIOBICTBOPSIONINI TeM ke TPeOOBaHUSAM, YTO U JIJISl OLICHKH
2 OTJIIMYHO», HO JIOMycKaeT 1—2 ommOKu, KOTOpPBIE CaM K€ UCIpaBIsieT, U 1—2 HexgodeTa B
[OCJIEA0BATENBHOCTH U SI3bIKOBOM O(OPMIICHUH U3J1araeMoro.
OOyuaromuiicss OOHapy>KMBaeT 3HAHHE W IOHUMAaHHWE OCHOBHBIX IIOJIOXKECHUI JaHHOW
TeMBbI, HO U3JIaraeT MaTepHajl HEeTOJIHO U JIOIYCKAaeT HETOYHOCTH B OIPEICICHUH TTOHATHHA
1 i (popMyIHpOBKE MPABIIT, HE YMEET JTOCTATOYHO TITyOOKO M J0Ka3aTelbHO 00OCHOBAThH
CBOU CY)KJEHHS W TMPUBECTU CBOW NPHUMEPHI; M3JIaraeT MaTrephal HEMoCIeI0BaTeIbHO U
OIYCKaeT OMIMOKH B S3bIKOBOM O0()OPMIICHUHU M3J1araeMoro.
OOyuarommiicss 0OHapyKMBaeT HE3HAHHWE BOIMPOCA, JOIMYCKAET OMMOKU B (HOPMYITHPOBKE
0 OIpeeTICHUI U MPaBUII, UCKAKAIOIIUE X CMBICI, OSCIIOPSIIOYHO U HEYBEPEHHO M3JIaraeT
L MaTepuail.
0* - B )KypHaJI aKaJIeMHYECKOI IPYIIIBI HE BBICTABIISECTCS

Tecmosvle 3a0anus ¢ MHCI’HDVKMM@IZ no 6bINOJIHEHUIO.

Tect 1. BunmareabHo NpoYnuTaTb TCKCT 3adaHWA W IOHATH, YTO B KAa4YCCTBC OTBCTA OXUIAACTCA
TOJIbKO OJIMH M3 MPEIJI0KEHHBIX BApUAHTOB. 3alucaTh TOJIBKO OyKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe mn3 IIPUBCIACHHBIX CV)K[[GHI/If/'I Hanbosee IIOJIHO PAaCKpPhIBACT CVYIIIHOCTH KOMAHIHOI'O
B3auMojieiicTBus?

a) KOMaHJIHOE B3aUMOJICHCTBHE MPEICTABISACT cO00I COBMECTHOE MPHUCYTCTBHE PAaOOTHUKOB B
paMKax OJJHOTO MOApa3eIeHUs

0) KOMaH/JHOE B3aUMOJICHCTBHE O3HAYACT BBIMOJHEHHUE KaXKIbIM PAaOOTHUKOM TOJIBKO CBOEH
WHIMBUYaJIbHOM (QyHKIIMM 6€3 He0OXOMMOCTH KOOPANHAIINN

B) KOMaHJHOE B3aUMOJEUCTBHE NPEIACTAaBIsIET COOON COIJIACOBAaHHYIO COBMECTHYIO
NeSITeIbHOCTh PaOOTHUKOB, OOBEAMHEHHBIX OOIIEeH IIeJbl0, B3aUMHOM OTBETCTBEHHOCTBIO U
OpUeHTaIel Ha o0l pe3ynbTar

I') KOMaHHOE B3aUMOJIEHCTBUE XapaKTEPHO TOJIBKO JUIsl BDEMEHHBIX MPOEKTHBIX TPYII

Tect 2. BHMMaTeNbHO NPOYUTATh TEKCT 33JJaHUS U MOHATh, YTO B KAYECTBE OTBETA OKUIACTCS
TOJBKO OAWH U3 HpeI[J'IO)KeHHI)IX BapI/IaHTOB. 3aanaTL TOJIBKO 6y1<By BBI6paHHOFO BapI/IaHTa OTBETA.

Kakoii BEIBOJ Hambojee O0O0OCHOBAHHO CIEAYET M3 aHajau3a KOMAaHIHOW padoThl B
COBPEMEHHON OpraHu3anuun?

a) BBICOKas WHAMBUAYalbHas KBaludukamus paOOTHHUKOB aBTOMATHUECKU TapaHTHPYET
3¢ (PEeKTUBHOCTH KOMaH IbI

0) >QPeKTUBHOCTH KOMaHIBI 3aBUCUT TOJILKO OT (POPMANBHOTO pacmpeneicHus 00s3aHHOCTEN
MG)KI[y yqaCTHHKaMH

B) pPEe3yIbTaTUBHOCTh KOMaHTHOM JIeSITENLHOCTH onpeaensieTcs HE TOJILKO
npoecCHOHANPHBIMM ~ KaueCTBAMU YYaCTHHUKOB, HO M YypPOBHEM JOBEpHUS, KOMMYHUKAIIHH,
COTJIACOBAHHOCTBIO POJIEH U KaU€CTBOM B3aUMOJECHCTBUS

I) KOMAaHJIHO€ B3aMMOJICUCTBHE HEOOXOAUMO TOJIBKO B OpPraHU3aldIX C MaTPUYHOMN
CTPYKTYpOM yIrpaBieHuUs




Tect 3. BuumarenbHO MpoOYNTATh TEKCT 3a/1aHUS U MOHATh, YTO B KAYECTBE OTBETA OXKHIAETCS
TOJILKO OJIMH M3 NMPEIJI0KECHHBIX BApUAHTOB. 3allMcaTh TOJIBKO OyKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe u3 mpuBeIeHHBIX MOJIOXKEHUNH Hanbosiee TOYHO OTpakaeT COBPEMEHHOE MOHUMAaHHUE
auaepcrsa?

a) JUAEPCTBO CBOJIUTCS K JOJKHOCTHOMY IpPaBy PYKOBOIMTENS OTIaBaTh PACHOPSHKEHUS U
KOHTPOJUPOBATH UX UCIIOJIHCHUC

0) nuIepcTBO MpeACTaBiseT coOOM IMpolecc BIMSHHUS Ha JIIOJEH, HampaBiICHHBIA Ha
06’I>CI[I/IHGHI/IG yCI/IJIPIfI, MMOAACPIKKY COBMECTHOU ACATCIIbBHOCTU U JOCTUIKCHUC 3HAYMMBIX PC3YJILTATOB

B) JTUAEPCTBO HEOOXOJUMO TOJIBKO B KPU3UCHBIX CUTYAIUSX U HE UTPAET CYIIECTBEHHOMN pOiH
B CTaOMJILHOM cpejie

T') JUAEPCTBO MOJIHOCTHIO TOXKAECTBEHHO aIMUHUCTPATUBHOMY KOHTPOJIIO

Tect 4. BHMMaTenbHO NPOYUTATh TEKCT 33aHUS U ITOHATH, YTO B KAYECTBE OTBETA OJKUIACTCS
TOJILKO OJIMH M3 MPEAJIOKESHHBIX BAPUAHTOB. 3allMCcaTh TOJIBKO OYKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe KauecTBO 0COOEHHO BaKHO I JMJepa B YCIOBHUAX W3MEHEHHH M BBICOKOU
HEOIPECIEHHOCTH?

a) CTpPEMJICHHE COXPAaHUTh HEM3MEHHBIMU IIPHBBIYHBIE (HOPMBI PabOTHl HE3aBUCHMO OT
CUTYaINH

0) opueHTaIHsI UCKIIIOYUTEIIFHO Ha )KECTKHI KOHTPOJIb 33 UCTIOJTHEHUEM 3314

B) CHOCOOHOCTh COYETaTh THUOKOCTh, KOMMYHHKATHBHYIO OTKPBITOCTH, SMOLMOHAIBHYIO
YCTOWYHMBOCTH M TOTOBHOCTH BOBJIEKATh PAOOTHUKOB B IPOIIECC H3MEHEHUI

') OTKa3 OT 0OpaTHOM CBSA3M paJl YCKOPEHUS YIPaBICHUECKUX PELICHUN

Tect 5. BHUMaTENbHO MPOYUTATH TEKCT 33J]aHUS U TTOHATh, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB. 3aMucaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe w3 mpuBeNEHHBIX CYXJIEHHM Haubojee IMOJTHO PACKPBIBAET POJIb OPraHU3alMOHHBIX
KOMMYHUKAITUH B paboydeit cpene?

a) OpPraHMU3AIMOHHBIC KOMMYHHKAIIUU HEOOXOTUMBI TOJIBKO JIJISl TIEPEaydl PaCIOPsHKEHUN OT
PYKOBOJUTENS K MOJYNHEHHBIM

0) oOpraHu3alMOHHbIE KOMMYHUKAIMM  OTPAHMYMUBAIOTCA OOMEHOM  O(HIIMATbHBIMU
JOKYMEHTaMU U cIy>ke0Hoi nHpopmanuein

B) OpPraHM3allMOHHBIE KOMMYHUKAIIMK 00ECTICUUBAIOT Mepeaady UHPOpMAaIHH, KOOPIUHAIIUIO
JNENCTBUM, MHTETPAllMI0 YYaCTHUKOB COBMECTHOW JI€ATENbHOCTH, TMOIAECPKKY MOTHBALUU H
YIPABISIEMOCTH OPTaHU3AIUN

T') OpraHU3aIMOHHbIE KOMMYHHUKAIIUHU BBIMOTHIIOT HCKIIOUUTENBHO KOHTPOIBHYIO ()YHKITHIO

Tect 6. BHuMaTenbHO MPOYUTATh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHJIACTCS
TOJILKO OJIMH M3 MPEIJIOKESHHBIX BAPUAHTOB. 3allMCaTh TOJIBKO OYKBY BHIODAaHHOTO BapHaHTa OTBETA.

Kakoit BbIBOJ1 HanOoJiee 000CHOBAHHO ClIeIyeT U3 aHaJIu3a 00paTHOM CBsI3U B paboueii cpere?

a) oOpaTHasi CBsI3b HE0OX0IUMa TOJIBKO MPH OLEHKE OMIMOOK U HApYIIEHUH JTUCIUIINHBI

0) oOparHast cBs3b 3(PPEeKTHBHA JMIIL B TOM cllyyae, KOrja HOCHT (hOpMaJbHBIH M CTPOro
perIaMeHTHPOBAHHBIN XapaKTep

B) oOpaTHasi CBS3b MpPEJCTABISET COOOW Ba)KHBIA 3JIEMEHT KOMMYHUKAIIUH, MO3BOJISIOIIUI
YTOYHSATh OXKUJAaHUS, KOPPEKTUPOBATh JEATEILHOCTh, TOIJNEPKUBATh pa3BUTHE PAOOTHHKOB W
YKPEIUIATh JOBepUe

r) oOpaTHasi CBsI3b B OOJIbIIEH CTENIEHN HY)KHA PYKOBOIUTEIIO, YeM pabOTHUKAM




Kputepuu oneHrBaHus TECTOBBIX 3aJaHUI:

JlHanaso 6amIoB Onucanue Kputepus
6 Cspire 90% npaBUIIBHBIX OObyuaromuiics JEMOHCTPUPYET II1yOOKOe
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepHale.
5 90% npaBUIBHBIX OTBETOB. OOyuarommiicsi AEMOHCTPUPYET IIIyOOKOe
IIO3HAHKWE B OCBOCHHOM MaTepuale.
4 Csoitie 80% npaBUIBHBIX OOyyJaromuiicss JEMOHCTPHPYET JOCTATOYHO
OTBETOB. ri1y0OKOe TT03HAaHHE B OCBOCHHOM MaTrepuale.
3 Caoiie 70% npaBuibHBIX | OOyyaromuMcst MaTepuail OCBOEH IOJHOCTbIO, 0€3
OTBETOB. CYIIECTBEHHBIX OIITHOOK.
5 Caoimie 60% mpaBuibHBIX  |OOyUaroOmmMest MaTepuail OCBOEH JI0CTaTOYHO, 0e3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
Cabiie 50% npaBuibHBIX | OOyyarommMcst MaTepuajl OCBOECH HE MOTHOCTBIO,
1 OTBETOB. MMEIOTCS 3HAYNUTENIbHBIC TPOOEIIBI B 3HAHUSX.
0 Menee 50% npaBUIBHBIX OOyyaronumMcst MaTeprall He OCBOSH, 3HAHHS
| OTBETOB. oOyuarolerocsi Hmxe 6a30BOro ypoBHs.

0* - B s)KypHaJI aKaIEeMUYECKOM IPYIIIBI HE BBICTABIISIETCS

Tema 2.3. Opranu3annoHHasi KyJbTypa U YIpaBjieHYeCKUil KiauMaT

Bonpocwi ona onpoca:

Bonpoc 1. Yto noHumaercs moJ LEHHOCTSIMU U HOpPMaMH IMOBEJCHUS B OpPraHu3allid U KaKk OHU
CBSI3aHBI MEXKYy COO0M?

Bompoc 2. Kakue coBpeMeHHbIE OpraHH3allMOHHBIE LIEHHOCTH HamOojiee 3HAYUMBI I paboueii
cpenbi?

Bonpoc 3. [louemy npu aHanu3e HEHHOCTEN U HOPM MOBE/ICHUS BaKHO YUUTHIBATh PA3IMUUs MEXIY
HOKOJICHUSIMU paOOTHUKOB?

Bomnpoc 4. Uro noHuMaercs MOJA OPraHU3allMOHHOM KYJNbTYpOH M B YeM 3aKIIOYaeTcs ee
YIPaBIEHYECKOE 3HaUCHHE?

Bonpoc 5. Kakue ocHOBHbIE ()yHKITMH BBIIIOJIHSAET OPraHU3allMOHHAs KYJIbTypa B OpraHu3auun?

Bonpoc 6. B 4YeM cOCTOMT 3Hau€HHWE KOPIOPATUBHOW KYJIbTYpbl KaK COCTAaBHOM 4YacTH
OpraHU3alMOHHOMN KYJIbTYphI?

Bonpoc 7. Uro moHumaeTcs Nox NOBEPHEM, YIPABICHUECKHM KIMMATOM M ICHUXOJIOIMYECKON
0€30MacHOCTHIO B OpraHu3anuu’?

Bonpoc 8. Kakue Qakrtopbl BIMSIOT Ha (QOpMHUpPOBaHHE OJArONPHUATHOIO YIIPAaBIECHUYECKOTO
KJIumara’?

Bonpoc 9. Ilouemy ncuxosoruueckas O€30IaCHOCTh pPAacCMAaTPUBAETCA KaK Ba)KHOE YCIOBHUE
3¢ (HEeKTUBHOTO B3aUMOECHCTBYS U Pa3BUTUS OpraHU3aLNK?

Kpurepun onennBanus onpoca:

Jnama3on Onucanue KpuTepus
0ajioB
OOyuvaromuiics MOJTHO M3NaraeT Marepuan (0TBeuaeT Ha BOMPOC), JAeT MPABUIBLHOE
onpeﬂeneHHe OCHOBHBIX HOHS[THﬁ; O6H3py>I(I/IBaeT IIOHUMAaHUEC MaTepI/Iana, MOXET
3 000CHOBaTh CBOM CYXICHHs, TPUMEHHTh 3HAHHWS Ha TMPAKTUKE, MPHUBECTH

HEeOoOXOUMBbIE TPUMEpPhl HE TOJNBKO U3 Yy4yeOHHMKA, HO U CaMOCTOSITENIBHO
COCTaBJICHHbBIE; M3JIaraeT Marepuai MOCJIeI0BaTEIbHO U MPABWIBHO C TOYKU 3PEHUS
HOPM JIMTEPATYPHOTO SI3bIKA.

OOyJaromuiics JaeT OTBET, yIOBJIECTBOPSIONIMA TeM K€ TPeOOBaHUSM, UYTO U JUIS
2 OIICHKH «OTJIMIHO», HO JOIyCKaeT 1—2 omuOKH, KOTOPBIC caM e UCIIPABIISET, U 1—2)
HEJ0YeTa B MMOCIE0BATEILHOCTH U SI36IKOBOM O(OPMIICHUH H3JIaraeMoro.




OOyuaromuiics 0OHapYXKUBAeT 3HAHKME W MOHUMAHUE OCHOBHBIX MOJIOKEHUHN NTaHHOU
TEMbl, HO M3JlaracT MaTepuaj HEMOJHO U JOIYCKAaeT HETOYHOCTH B OIPEICICHUH
MOHATUM WM  (QOPMYJIMPOBKE IMpaBWJI; HE YyMEeT JOCTaTOYHO TIIyOOKO W

! NTOKa3aTeIbHO OOOCHOBATh CBOM CYXKICHHS W TPUBECTH CBOU MPUMEPHI; U3JIaraeT
MaTepuai HEeMoCie0BaTeIbHO M JIOMYCKAaeT OIIMOKKM B S3BIKOBOM O(OpMIIEHUY
M3J1araeMoro.

OOyuatonmiics oOHapy)KMBaeT HE3HAHHE BOIPOCA, JIOMYCKaeT OMIMOKH B

0 (OpMyIIMPOBKE OMPEJEICHUN U MPaBUJl, UCKAXKAIOIINE UX CMBICI, OECHOPSA0YHO U

L HEYBEPEHHO MU3JIaracT MaTepuall.
0* - B )KypHaJI akaJIeMU4YECKOW IPYIIIbI HE BHICTABIISETCS

TecToBBIC 3aJaHNS ¢ MHCTPYKIMEH 10 BBIIIOJIHCHHUIO:

Tect 1. BHUMaTenpHO NPOYMTATh TEKCT 3aJaHUS W IOHATH, YTO B KAYSCTBE OTBETA OXKHUIACTCS
TOJIKO OJIVH U3 MPEJIOKCHHBIX BAPUAHTOB. 3aMKcaTh TOJbLKO OYKBY BEIOPAHHOT'O BapHaHTa OTBETA.

Kakoe W3 mpHMBEIECHHBIX CYXKIEHHUH HamOOJIEE IOJHO PACKPBLIBAET CYIIHOCTh OPraHM3allMOHHBIX
LEHHOCTEN?

a) ICHHOCTH OPraHu3aluy MPEACTaBIAIOT COOOHM TOABKO OQHUIMAIBHO 3aKpeIICHHbIC MpaBUia
BHYTPEHHETO PacropsiIKa

0) LICHHOCTH OpraHU3alid — 3TO pa3jeiiAeMble IPEJACTABICHHUS O 3HAYMMOM M IKEJIATCIBHOM,
OTIPEICIISIONINE OPUCHTHPHI TOBEJACHUS U B3aUMOCHCTBHS pAOOTHUKOB

B) IICHHOCTH OpraHu3anuu (HOPMHUPYIOTCS HUCKIIOYHMTEIBHO IO/ BIUSHHEM BHEIIHEH Cpelbl U HE
3aBUCAT OT BHYTPEHHEH NTPAKTUKHU

T') ICHHOCTH OPTaHU3allM{ UMEIOT 3HAYCHHUE TOJIBKO Il PYKOBOJISILETO COCTaBa

Tect 2. BHumarensHO NPOYMTATh TEKCT 3aJaHUS U TOHSATh, YTO B KAayeCTBE OTBETAa OXKUIACTCA
TOJIBKO OAWH U3 MPCAJIOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1<By BI)I6paHHOFO BapuaHTa OTBCTA.

Kakoe yrBepikieHne Hanbosiee TOYHO OTpaskaeT B3aMMOCBS3b LIEHHOCTEH M HOPM TOBEJICHUS B
OpraHu3aImu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIOT LICHHOCTH U HE HYXKJIAIOTCS B UX MOJICPIKKE

6) HEHHOCTHU ONPCACIAIOT, YTO CHHUTACTCA 3HAYMMBIM, 4 HOPMbI IMOBCACHHWA IMOKA3bIBAIOT, KaK 3TO
JOJI’KHO TIPOSIBIISATHCS B IPAKTHUECKOM 1eATeTbHOCTH

B) LIEHHOCTH ¥ HOPMBbI TIOBEJICHUS CYIIECTBYIOT HE3aBHCUMO JIPYT OT Apyra

I') HOPMBI MOBEACHUS OTHOCATCS TOJBKO K (POpPMANbHON MUCIUIUIMHE, a HEHHOCTH — TOJIBKO K
HedopMaTbHOMY OOIIIEHUIO

Tecr 3. BHuMaTenpHO NPOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAUECTBE OTBETA OKHUIACTCS
TOJIBKO OJIMH U3 MPEJJIOKEHHBIX BAPUAHTOB. 3aKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe W3 mNpuBEACHHBIX MOJIOKEHUH HauboJjiee MOJTHO PAcKpPhIBAET YHPABICHYECKOE 3HAUEHHE
OpraHU3aIMOHHON KYJIbTYPHI?

a) OpraHM3allMOHHAs KyJbTypa BIHUSET TOJBKO Ha CHMBOJIMKY, TpaJWLUU M BHEUIHHUH 00pa3
OpraHu3aIuu

0) opraHu3alMOHHAs KyJIbTypa SBJIseTCs (OHOM OPraHU3alMOHHOW JKHU3HM, HO HE OKa3bIBaeT
BO3JICHCTBUS Ha YIIPaBJICHUE

B) OpraHM3allMOHHAas KyJbTypa HalpaBiseT IOBeJAeHUE paOOTHUKOB, MOJJEPKUBAET O0OIIUe
OpPUEHTHUPBHI, YCHIINBAET BHYTPEHHIOIO UHTETPALIMIO U AOMOJIHSAET (opMaibHbIE MEXaHU3MbI YIIPABJICHUS

') OpraHU3alMOHHAs KyJIbTYpa HUMEET 3HaUEHHE TOJIBKO Ha 3Talle aJaliTalliy HOBBIX COTPYIHUKOB

Tect 4. BHuMaTenbHO MPOYMTATh TEKCT 3aJaHUsl M MOHATh, YTO B KAue€CTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH W3 MPEUIOKEHHBIX BAPUAHTOB. 3alUCaTh TOJBKO OYKBY BEIOPAaHHOTO BapUaHTa OTBETA.

Kakoe yrBepxaeHne Haubosaee TOYHO XapaKTepHu3yeT KOPIOPATUBHYIO KYIBTYPY?

a) KOpIOpaTHUBHASA KYJIbTypa TMOJTHOCTHIO TOXKJIECTBEHHA OPTraHMU3AIMOHHOW KyJIbType U HE HWMEET




COOCTBEHHBIX MPOSBICHUM

0) KopmopaTuBHasi KyJlbTypa TIpEACTaBIsgeT cO000H 4YacTh OpraHu3alMOHHONW KYJIbTYPHI,
MPOSIBIISIONIYIOCS B TPAAUIIMX, CHUMBOJIAX, CTAaHAAPTAaX MOBEIECHUS U PUPMEHHOMN UIEHTUYHOCTH

B) KOPIIOPATHUBHAS KYJIbTYPa CBOAUTCS TOJIKO K IIPOBEJICHUIO KOPIIOPATUBHBIX MEPOTIPUATUI

') KOpIopaTuBHas KyJabTypa (GOpMUPYETCS UCKIIOUUTEIHHO He(OpMaTbHBIMU OTHOIICHUSAMU MEXKIY
COTpYJIHUKaMU

Tect 5. BHumareabHO NpoYnuTaTb TCKCT 3adaHUA W IOHATH, YTO B KAa4YCCTBC OTBCTA OXUIAACTCA
TOJIBKO OAWH U3 IMPCATOKCHHBIX BAPUAHTOB. 3anucaTh TOJIBKO 6YKBy BBI6paHHOFO BapuaHTa OTBECTA.
Kakoe wu3 OpUBCACHHBIX CV)KI[CHI/Iﬁ Hau0oJIee MOJHO PACKpPhIBACT 3HAYCHHUEC JOBCPHUIA B

OpraHu3anuu?
a) JoBepre HEOOXOIUMO TOJIHKO B He(hOpMAaTbHOM OOIICHUH U HE BIMSET HA BBHIMOJTHCHHE PabounX

3aj1a4
0) noBepue NpEACTaBIICT COO0N yBEepEHHOCTh PAaOOTHUKOB B HAJACKHOCTH, JOOPOCOBECTHOCTH H
IpeICKa3yeMOCTH MOBEJCHHUS IPYTUX YIACTHUKOB OPraHU3aIl[MOHHON JIeATeIbHOCTH
B) IOBEpHE BO3HUKAET aBTOMATUYECKH MTPU HATMYMU (POPMATIBHON CTPYKTYPHI YIIPABICHUS
I') I0OBEpHE CBSI3aHO TOJBKO C OTHOMICHUSAMH MEXKIY PYKOBOJAUTEIEM U IO IYMHCHHBIMU

Tect 6. BHUMaTENbHO NPOYUTATh TEKCT 3aJaHUSl U TOHATH, YTO B KAUECTBE OTBETA OXKHIACTCSI
TOJIKO OJIVH U3 MPEUIOKCHHBIX BAPUAHTOB. 3alMCaTh TOJBKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kako#i BbIBOjI Hambosiee 0OOCHOBAHHO CJCNYET W3 aHalW3a ICHXOJOTHYECKOW Oe30MacHOCTH B
OpraHu3anuu?

a) TCHXOJIOTHYecKass  0e30MacHOCTh
poeCCUOHAIBHON OTBETCTBEHHOCTHU

0) McUXOoJIOrMYecKas 0€301macHOCTh HE00X0IMMa TOJIBKO /I pAOOTHUKOB TBOPUYECKUX TTpodeccHit

B) TICUXOJIOTHYECKast 0€30MacHOCTh MO3BOJISIET COTPYIHUKAM BBIpaKaTh MHEHHUE, 33]]aBaTh BOIIPOCHI,
00Cy»X/1aTh ONIMOKY U MpeJIarath Uaeu 0e3 cTpaxa YHIKCHHS WIH HaKa3aHUS

T') TICUXOJIOTHYeCKast 0€30MaCHOCTh CBsI3aHA UCKIFOYMTEIHHO C JIMYHBIMUA KadyecTBaMH PaOOTHUKA U
HE 3aBUCHUT OT paboueit cpebl

0O3Ha4acT OTCYTCTBUC KPUTHKH, Tpe60BaHI/II71 u

KpI/ITepI/II/I OLICHUBAHUS T€CTOBBIX 3aJaHUML:

TMpanason Gamios Onucanue Kpurepus
6 Cspiize 90% npaBUIIBHBIX OOyuaromuiics JTEMOHCTPHUPYET TIIyOOKOe
OTBETOB. MI03HAHUE B OCBOEHHOM MaTepuae.
5 90% mpaBUIBLHBIX OTBETOB. OOyuaromuiicss JTEMOHCTPHUPYET TIIyOOKOe
MI03HAHUE B OCBOEHHOM MaTepuae.
4 Csoitire 80% npaBUIBHBIX OO0yyaromuiicss JTEMOHCTPUPYET JOCTATOUHO
OTBETOB. ri1y0OKO€ NMO3HaHKWE B OCBOEHHOM MarepHalle.
3 Csbitie 70% npaBuibHbIX | OO0ydarommMces MaTepUall OCBOEH MOJIHOCThI0, O€3
OTBETOB. CYIIECTBEHHBIX OIINOOK.
2 Caormre 60% mpaBuibHBIX | OOyUaIOMIMMCST MaTepHuajl OCBOEH JI0CTaTOYHO, 03
OTBETOB. CYIIECTBEHHBIX OIINOOK.
Csbitte 50% npaBuwibHbIX | OOy4aromumMcst MaTepHrall OCBOEH He MOJHOCTBIO,
1 OTBETOB. UMEIOTCS 3HaYUTENNbHbIE TPOOEIbl B 3HAHUSX.
0 Menee 50% npaBHIIBHBIX OOyuaronmmcst MaTepral He OCBOCH, 3HAaHUS
| OTBETOB. o0y4aronierocst Hu>xe 6a30BOro ypoBHsI.

0* - B )KypHaJI akaJIeMUYE€CKON IPYMIIbl HE BHICTABIISETCS



PA3JIEJI 3. YITPABJIEHUE OPTAHU3AIIMOHHBIM ITOBEJAEHUEM U PA3BBUTHEM

Tema 3.1. KoH(p1uKTBI, cTPece U YCTOHYUBOCTH OPraHU3alMHU

Bonpocwi ona onpoca:

Bompoc 1: Urto nonumaercss moa KOHGIMKTOM B OpraHU3allMOHHON cpele M IoYeMy OH
paccMaTpUBaETCs Kak 3aKOHOMEPHOE SIBJICHUE COBMECTHOM JESATEIHLHOCTH?

Bonpoc 2. Kakuie ocHOBHbIE IPUYHHBI BBI3BIBAIOT KOH(PIUKTHI B OpraHu3anuu’?

Bompoc 3. Kakwe ¢Qopmbl oOpraHu3alMOHHBIX KOHQIMKTOB MOHO BBIICIHTh W YEeM OHU
paznJarTcs?

Bompoc 4. Uro moHMMaeTcs TOJ CTPECCOM B OPraHHW3AI[MOHHOW cpeiae W Kakue (akTopsl
CIOCOOCTBYIOT €r0 BO3HUKHOBEHUIO?

Bompoc 5. B gem nposiBiisiercst mpodeccHoHabHOE BRITOPaHHE PAOOTHUKOB?

Bompoc 6. Kakue Meroabl NpodMIAKTHKU CTpecca M BBITOPAHHUS MOTYT HCIIOJNb30BAThCs B
COBPEMEHHOI opranuzanuu?

Bompoc 7. Uto noHnMaeTcs ol yCTOWYMBOCTHIO IOBEICHHS B OpraHU3aLK?

Bompoc 8. Kakue ycnoBus u (pakTopsl CIIOCOOCTBYIOT TMOMJICPIKAHUIO YCTOWYMBOCTU TOBEICHUS
pabOTHUKOB B YCIOBUSX HANPsHKEHUS U U3MEHEHMIA?

Bompoc 9. KakoBa poiib CTPECCOYCTOMYMBOCTH, CaMOPETYJSIIIUM H  TOJICPKUBAIOIICH
OpraHU3aIMOHHOM cpe/ibl B 00ECIIeUeHNH YCTOMYUBOCTH MOBEACHUS??

Kputepuu onieHuBaHus onpoca:
[wnana3on Onucanue KpuTepust
6ayu10B

OOyuaromuiics MOJHO M3J1araeT MaTepuan (OTBEYaeT Ha BOIPOC), JAeT MPaBUIbHOE
OIIpeieJICHNEe OCHOBHBIX IIOHATHI; OOHApy)KMBAaeT INOHMMaHHE MaTepHaja, MOXKET
3 00OCHOBATH CBOM CYX/ICHUS, IPIMEHUTH 3HAHUS HA MIPAKTHUKE, TIPUBECTH HEOOXOAUMBIC
NpUMepsl HE TOJBKO M3 y4eOHHMKA, HO M CaMOCTOSATEIIFHO COCTaBJICHHBIC; HM3JIaraet
MaTepHall IOCJIEA0BATENIbHO U MPABIIIBHO C TOYKH 3PEHHsI HOPM JINTEPATYPHOTO SI3BIKA.
OOyuaromuiics JaeT OTBET, YAOBJIETBOPSIOUIMI TeM >X€ TpeOOBaHUSAM, YTO U JUId
2 OLIEHKU «OTJIMYHO», HO JONycKaeT 1—2 omuOKH, KOTOpbIE caM e UCHpaBiseT, u 1-2
He04YeTa B MOCIIeIOBATEILHOCTH U SI36IKOBOM 0(OPMIICHUH W3JIaraeMoro.
OOyuaronuiics oOHapyKMBaeT 3HaAHWE U TMOHMMAaHUE OCHOBHBIX MOJOXEHUN AaHHOU
TEeMBI, HO H3JIaraeT MaTepuall HEMOJHO W JOIMYCKAaeT HETOYHOCTH B OIpPEIeIICHUH
1 MOHATUIN UM (HOPMYIHPOBKE MPABUI; HE YMEET JOCTATOYHO INIyOOKO M JI0Ka3aTeIbHO
00OCHOBAaTh CBOM CYKICHHS W TPUBECTH CBOM TPHUMEPHI; H3JaraeT MaTepual
HETOCJIEJOBATENIbHO U IOMYCKAET OIMOKH B S3IKOBOM O()OPMIICHUH U3J1araeMoro.
OOyuaromuiicss 0OHapy)XMBaeT HE3HAHHWE BOMPOCA, JOMYCKAaeT OMIMOKH B
0 (hopMyIMpOBKE OINpENeNeHu U MpaBWJl, UCKAXKAIOLIME UX CMBICH, OecropsIoYHO U
HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B )KypHaII aKaJIEeMUYECKOM TPYIIIBI HE BHICTABIISIETCSI

KoHTpoJbHBIC 3aaHUS:

3aganue 1. B mpon3BOACTBEHHOM MOAPA3JAEICHUHA MEXIY HAYaIbHHUKOM CMEHBI U COTPYIAHUKAMU
BO3HHUKJIO HAaNpsOKEHHE H3-3a HOBBIX TpeOOBaHMN K CpOKaM BBINMOJHEHUS palboThl. PykoBomuTens
HACTaMBaeT Ha YCKOPEHUU MPOLECCOB, TOTJa KaK COTPYAHUKH CUUTAIOT, YTO 3TO MOXKET IMPHUBECTH K
CHIDKEHHIO KauecTBa M yBEJIMUEHHIO yuciia ommbok. Ha coBemanusax Hecoriacue BeIpakaeTcs OTKPHITO, a B
MOBCE/IHEBHON paboTe YacTh paOOTHHUKOB JAEMOHCTPUPYET pa3[paK€HHE W HEXKeNaHUe IOAepPKUBATh
IIPEKHUN YPOBEHDb B3aUMOCUCTBUS.

KoHTposbHBIE BOITPOCHL:

1. Kakas ¢hopma KOH(DIHMKTA IPOSBIISIETCS B TAHHON CUTYyaluu?

2. Kakue npu4uHbI JIeKaT B OCHOBE BO3HHUKIIIETO TPOTUBOPEYUs?

3. Kakue myTH pa3perieHus JaHHOro KOH(IIMKTa MOTJIH Obl ObITH Hanbosee 3PpPpeKTUBHBIMU?



Kputepuu onieHMBaHMsI KOHTPOJIBHBIX 3aJaHHMN:

Jnanazon
0asioB

Onucanue KpuTepus

OOyuarouuiics NOJHOCTHIO M BEPHO BBIIIOJHWII BCe TP Bompoca 3axaHus. B Bonpoce 1:
TOYHO ompejaeneHa Gopma/TUN KOHQUHMKTA (WK WHOTO (DEHOMEHA), JaHO Pa3BEPHYTOE,
TEPMUHOJIOTMUECKH KOpPPEeKTHOEe OOOCHOBaHME C OHopod Ha Teoputo. B Bompoce 2:
[IPABWJIBHO BBISBIEHBI HE MEHEEe TPEX NPUYMH BO3ZHUKIIETO IPOTUBOPEUMS], KaxKjaas
[IPUYMHA TOSACHEHA M CBs3aHa C ONMCAHHOM cuTyauue. B Bompoce 3: mpennoxkeHo He
MEHee TpEX pPEAIUCTUYHBIX, NPUMEHUMBIX B JAHHOW CUTyallUd IyTEH pa3pelieHUs
(YynpaBieHYECKMX Mep), KaXIbli IyThb PACKPBIT C TOYKU 3pEHUs oxupaemoro 3ddexra.
OTBeT JIOrMYeH, NOCIEeI0BATENCH, HAYYHBIH CTUIIb PEUU COOIIOEH.

OOydaronuiicss BBIMOJIHWI BCE TPU BOIPOCA, HO JONMYCTWI | HE3HAYUTEIbHYIO
HeToyHOCTh. Hampumep, B Bompoce | ¢dopma koH(]IUKTa oOmpenencHa BEPHO, HO
00OCHOBaHME HEMOJHOE, B BOIPOCE 2 YyKa3aHbl TPU INPUYMHBI, HO OJHA W3 HHX
HEIOCTaTOYHO PACKPHITa; B BOMpOCE 3 MPEJIOKEHBI TPU IYTH, HO OJUH M3 HHUX CJabo
00OCHOBaH WJIM HE IIOJHOCTHIO COOTBETCTBYET CHTyallMd. B OCTalbHOM OTBET|
COOTBETCTBYET YPOBHIO 7 0aJUIOB.

OOyuarouuiics BBINOJIHUI 3afaHus ¢ omuOkamu. Jlonmymensl 2-3 omuOKu Wiy
HeTouHOocTH. Hampumep: B Bompoce | ¢opma KoHGUIMKTa ompenesieHa HEBEPHO HITU
000CHOBaHME OTCYTCTBYET; B BOIIPOCE 2 yKa3aHbl TOJIBKO JIBE€ MPUUUHBI UM IPUUUHBI HE
CBSI3aHBI C CUTYaIME; B BOIPOce 3 MPEeAIOKEHBI TOJIBKO OJUH-/IBA ITyTH pa3pelieHus oe3
yuéTa peajbHbIX YCIOBUH.

OOyvaromuiicss BBIMOIHII 3afaHue 4acTu4Ho. [Jlomymens 3—5 ommbok. Hampumep: B
BOIIpoce 1 OTBET OTCYTCTBYET WJIM TOJHOCTHIO HEBEPEH; B BOINpOCE 2 yKa3zaHa OJHA
MPUYMHA WM OTBET HE IO CYIIECTBY; B BONPOCE 3 OTBET MOBEPXHOCTHBINA, OTCYTCTBYET
WJIM HE COOTBETCTBYET YIPABJICHUECKON JIOTHKE.

OOyuarouuiics He crnpaBwics ¢ 3afaHueM. [lomymeHo Oonee 5 ommbok. Hampumep:
OTBETHl Ha BOIPOCHI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT TEME; IPEIIOKECHHBIE MEPBI
HEepeaJIMCTUYHBI, NMPOTHUBOpEYAT YIpPaBIEHUYECKUM IMPHUHLUIAM, JIUOO HE NPUMEHHMBI B
OIMCAaHHOW CUTYalluU.

O6yanOIHHﬁ0H Jall (I)OpMaJ'ILHLIe OTBETHl 0€3 MOHUMAHMS CUTyalluu, HC IPUMCHHAII
MOHATHHHBIA amnmnapart JUCIHUILIMHBI, OTBETHI OTPBIBOYHBI UJIM HE CBA3aHBI C BOITPOCOM.

OOyuaromuiics MpoJeMOHCTPUPOBAI MOJHOE HEMOHUMAHKE 33J]aul, OTBEThI HE CBSA3AHBI C
YIIPABJIEHYECKUM KOHTEKCTOM, OTCYTCTBYET OIIOpa HAa TEOPETUUYECKHUI MaTepHall.

0

O6yanOIHHﬁCH HC TMPUCTYNUJI K BBIIIOJIHCHUIO 3alaHUd WX OTBCT IIOJIHOCTBIO HEC
COOTBCTCTBYCT TCMC.

0* - B )KypHaJI aKaIeMUYECKOM IPYMIIbI HE BBICTABIISIETCS

Tema 3.2. U3MeHeHus1 M pa3BUTHE OPraHU3ALMHA
Bonpocw ona onpoca:

BOHpOC 1. Yro moHmMMacTcs noa OpraHru3allMOHHBIMU MU3MCHCHUAMU W KAKUC HPUYUHBI BBI3BIBAKOT

HEO0OXOAMMOCTb MX OCYIIECTBIICHUS?
Bompoc 2. Kakue BHeNIHNE 1 BHYTPEHHUE NCTOYHUKHN OPTraHU3allMOHHBIX N3MEHEHUI MOYKHO BBIIEITUTH?

Bompoc 3. Kakue Buapl OpraHM3allMOHHBIX W3MEHEHHMH CYIIECTBYIOT M B YEM COCTOMT JIOTMKA WX

BHEJIPEHUS?

Bompoc 4. Yto moHrMaeTcst o1 CONPOTUBIEHUEM U3MEHEHUSIM 1 TIOYEMY OHO BO3HUKAET B OPraHU3aIH ?
Bompoc 5. Kakue ¢hopMbl cCOMpOTHBIIEHHSI HI3MEHEHUSIM MOTYT MPOSIBISITHCSI B paboyeii cpene?

Bompoc 6. Kakue metofipl 1 ynpaBieH4ecKHe Mepbl O3BOJISIIOT 3G (GEKTUBHO paboTaTh C CONPOTHBICHUEM

N3MEHEHUSIM?

Bonpoc 7. YUTo noHMMaeTcst o1 pa3BUTUEM OPTaHU3ALMY U KaKyO pOJib B HEM UTPAET OPraHN3aliOHHOE

o0yueHue?



Bonpoc 8. Uto mpencraBisitor co00i MHHOBAIMM B OPraHW3alliM W KAaKWE WX HAMpPaBJICHUS MOXHO
BBIIEJIUTH?
Bormpoc 9. Kakue ycnoBust HEOOXOAUMBI 151 pa3BUTHS OpPraHU3aMK Yepe3 00ydueHHe U HHHOBALIUHN?

Kpurepuu onieHuBaHus onpoca:
Junana3on Omnucanue kpurepus
0ayIoB

OOyuyaromuiicsi TOJIHO H3JIaraeT Marepuan (OTBeYaeT Ha BOIPOC), JIAaeT HPAaBUIIBHOE
OIMPCACIICHUC OCHOBHBIX HOHﬁTHﬁ; O6Hapy)KI/IBaeT IIOHUMAaHUEC MaTcpualia, MOKCT
3 00OCHOBaTh CBOM CY)KICHHUS, IPUMEHUTH 3HAHUS HA MPAKTHUKE, IPUBECTH HEOOXOANMBIC
MpUMEpbl HE TOJBKO M3 Y4YeOHMKA, HO M CaMOCTOSITEIBHO COCTAaBJICHHBIC; H3Jaraet
MaTeprall IOCJIEIOBATEIIFHO U MMPABWIIBHO C TOYKH 3PEHHSI HOPM JINTEPATYPHOTO SI3bIKA.
OOydJaromuiicss JaeT OTBET, yIOBJICTBOPSIONINI TeM ke TPeOOBaHUSAM, YTO U JIJISl OLICHKH
2 OTIIMYHO», HO JIOMycKaeT 1—2 ommOKu, KOTOpPBIE caM K€ UCIpaBIsieT, U 1—2 HexgodeTa B
[OCJIEA0BATENBHOCTH U SI3bIKOBOM O(OPMIICHUH U3J1araeMoro.

OOyuaromuiics oOHapyKMBaeT 3HAHWE W TIOHUMAHHWE OCHOBHBIX IOJIOXKEHUH JaHHOH
TEMBbI, HO M3JIaracT MaTcpual HECIIOJIHO U OJOIYCKACT HCTOYHOCTHU B OINPCACICHUU MOHATHH
1 i (popMyIHpOBKE MPABUIT, HE YMEET JIOCTATOYHO TITyOOKO M J0Ka3aTelbHO 00OCHOBATh
CBOU CY)KIEHHSI U TPUBECTH CBOW NPHUMEPHI; M3JIaraeT MaTrepuai HENOCIeJOBATEILHO U
MOIYCKaeT OMMOKH B S3bIKOBOM O0()OPMIICHUHU M3J1araeMoro.

OOyuaronmiicss 0OHapyKMBaeT HE3HAHHWE BOIMPOCA, JOIMYCKAET OMMOKU B (HOPMYITHPOBKE
0 OIpeAeICHUI ¥ MPaBUJI, UCKAKAIOIINE X CMBICI, OECIOPSII0YHO U HEYBEPEHHO HM3JIaracrT
MaTepuail.

0* - B )KypHaJI aKaJIEeMUYECKOM I'PYIIIBI HE BHICTABIISIETCS

KoHTpoabHEIE 3aJIaHKS:

3aganue 1. B komnanuu, paboTaroiieil Ha BHICOKOKOHKYPEHTHOM DPBIHKE, PYKOBOJCTBO IPHHSIIO
pelieHre U3MEHUTh CTPYKTYPY B3aUMOJAECUCTBUS MEXAY MOAPA3IEICHUSIMU U BHEAPUTH HOBYIO IIU(POBYIO
CHUCTeMY KOOpAMHAIMM 3afad. YacTh COTPYIHUKOB BOCIPHUHsIA M3MEHEHHUS Kak HEOOXOIMMBIM Iiar,
OJIHAaKO, Jpyras 4acTh Hayaja BbIpa)kaTb COMHEHHs, OIAcasCh YBEJIMYEHUS Harpy3Kd, IepecMoTpa
o0s13aHHOCTEl 1 HEOOXOAMMOCTU OBICTPO OCBaMBATh HOBBIE MHCTPYMEHTBHI. PYKOBOJACTBO OrpaHHYMIIOCH
o0UMM OOBSBICHUEM O HPEJICTOSAIIMX MpeoOpa3oBaHUSAX, HE Pa3bsCHUB MOAPOOHO HX L€ U HOPSAIOK
BHEJIPEHUS.

KoHTposbHBIE BOITPOCHL:

1. Kakue npu4yrHbl OpraHu3allMOHHBIX U3MEHEHUH NPOSIBIIIOTCS B TAHHOW CUTyalun?

2. Kakue ¢akTopbl MOTJIM YCUJIUTh CONPOTUBICHUE U3MEHEHUSIM CO CTOPOHBI PAOOTHUKOB?

3. Kakume geiictBus Morau Obl chenaTb BHEApPEHHE HM3MEHEHUH Oojee yIpaBisieMbIM H
pe3yabTaTUBHBIM?

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 33JITaHUN:
Juana3on Onucanue kpurepus
0asuIoB

OOyuaronuiics MOJHOCTHIO M BEPHO BBIMOJIHWII BCE TPU BoIpoca 3afaHus. B Bompoce 1:
TOYHO ONpPEEJICHbI IPUYMHBI OPraHU3allMOHHBIX U3MEHEHUN (HE MEHEe /IBYX: BHEUTHUE —
BBICOKOKOHKYPEHTHBIN PBIHOK; BHYTPEHHHE — HEOOXOIUMOCTH MOBBIIIEHUSI KOOPAMHAIINH
MEXIy MOJpa3IeIeHUs M), JaHO pa3BEPHYTOE OOOCHOBAHHE C ONOPOH HA TEOPHIO
7 (HarmpuMep, peaKTUBHBIE U3MEHEHMsI KaK OTBET Ha JaBJIICHHUE CpPelbl, IPOAKTHBHBIE — HA)
cTpemienne K 3¢ddexTuBHOCTH). B Bompoce 2: BBISBIEHO He MeHee TpEX (PakTopos,
YCUJIMBIIUX CONPOTUBJICHWE H3MEHEHUSM (HarpuMep, HEIOCTaTOK WH(OpMaluu H3-3a
(bopManbHOro 00BsBIECHHUS 0€3 pa3zbsiCHEHUM, CTpax YBEIMUEHUSI Harpy3Ku U MEepecMoTpa
00513aHHOCTEH, HEOOXOUMOCTh OBICTPOIO OCBOEHHUS HOBBIX HU(POBBIX MHCTPYMEHTOB,




OTCYTCTBHE BOBJIICUCHHSI COTPYAHHKOB B IUTAHUPOBAHHE), KAXAbIH (aKTOp MOSCHEH H
CBSI3aH C OMHCAHHEM CUTyalud. B Bompoce 3: mpeayioxkeHo He MeHee TPEX KOHKPETHBIX,
[PEAUTMCTUYHBIX YIPaBICHUECKUX JeHCTBUIl g Oosee  ympaBiisieMOro BHEAPEHUS
(Hampumep, pa3paboTKa IUIaHA KOMMYHHKAIMU C pa3bsACHEHHUEM I[eJel W BBITOJ,
[MO3TallHOE BHEIPEHHE C MUJIOTHOM TIpynmoi, oO0ydeHHe W MOJAEpKKa COTPYIHHKOB,
CO3JIaHHE CUCTEMbI 0OpATHOM CBsI3U, HA3HAYCHNE BHYTPEHHUX amM0accaopoB U3MEHEHUH ).
Kaxxnoe aeiicTBHE pacKkpbITO C TOYKM 3pEHHS] MEXaHU3Ma peaju3alud U 0KHUaeMOTO
bddekra. OTBET IOTUYCH, TEPMHUHOJIOTHYECKH IPAMOTEH, HAyYHBIN CTHJIb COOIONEH.
OOyuaromuiicss BBINOJHWJI BCE TPU BOIPOCA, HO JOMYyCTWI | HE3HAYUTEIHHYIO
HeToyHOCTh. Hampumep, B Bompoce 1 mpuyuHBI OMpeneieHbl BEPHO, HO OOOCHOBaHUE]
HEMoJIHOE (OTCYTCTBYET pa3lIMYCHHE BHEUTHUX/BHYTPEHHHUX); B BOIPOCE 2 yKa3aHbI TPH
6 (dakTopa, HO OJMH M3 HUX HEIOCTATOYHO PACKPBIT WJIM CJIa00 CBSI3aH C CHUTYyallUeil; B
BOIpOCE 3 PEIOKEHBI TPU JCHCTBUS, HO OJJHO U3 HUX HE KOHKPETH3UPOBAHO (HAIIPUMED,
«rpoBecTH o0ydeHue» 0Oe3 ykaszaHus (opmara). B ocTambHOM OTBET COOTBETCTBYET
ypOBHIO 7 OajioB.

OOyuvaromuiics BBIMOJHUN 3aMaHusi ¢ omuOkamu. Jlomymensl 2-3 omuOKu WiH
HeTouyHocTH. Hampumep: B Bompoce | yka3aHa TOJBKO OJHA NPHYUHA WIIA MPUYUHBI
Ha3BaHbl HEBEPHO (HAMpHUMep, TOJIbKO BHEIIHUE 0e3 yuéra BHYTPEHHHUX); B Bompoce 2
3) lyKa3aHbl TOJIBKO JiBa (paKTOpa COMPOTHUBIICHUS WIH (PAKTOPBI HOCAT OOLIMIl XapakTep Oe3
MPUBS3KH K CUTYallMu; B BOIIPOCE 3 MPEUIOKEHBl OJUH-/IBA MYTH MO0 MPEIOKECHHbIE
NEHCTBHUS HEPCATMCTUYHBI (HAIpUMeEp, «YBOJIUTH HECOTJIACHBIX») WM HE YYUTHIBAOT
crerpuKy nu(GpPOBBIX U3MEHEHUH.

OOyuaromuiics BBINOJIHWI 3afaHue vacTudHo. [lomymensl 3—5 ommbok. Hanpumep: B
Bompoce 1 OTBET OTCYTCTBYET HIIM MOJIHOCTHIO HEBEPEH; B BOMPOCE 2 yKa3aH OJUH (HaKTop
WM OTBET HE MO CYIIECTBY; B BONPOCE 3 OTBET IMOBEPXHOCTHBIM, OTCYTCTBYET WIIH
CBOJIUTCS K 001uM dpaszam («HaI0 Jydiie OObICHITHY).

OOyuarommiics He crpaBwics ¢ 3amaHueM. JlomymieHo Oosee 5 ommbok. Hampumep:
3 OTBETHI Ha BOIMPOCHI OTCYTCTBYIOT MJIM HE COOTBETCTBYIOT TE€ME; MPEAJIOKEHHBIE MEPBI
MPOTUBOpEYAT  YIPABICHYCCKHUM  MNPHUHIWIAM  (WTHOPUPOBAHHE  COMPOTHUBIICHUS,
MpUHYXIeHHEe 6€3 KOMMYHUKAIIMN) TM00 HE MPUMEHUMBI B OMIMCAHHON CUTYaIllH.
OOyuatomuiicss fan ¢GopMalibHbIe OTBETHI 0€3 TMOHUMAaHWS CHUTYyallud, HE TMPUMEHMHII
2 MOHSATUIHBIN anmapaTr TUCIUIUIMHBI, OTBETHl OTPHIBOYHBI, HE CBS3aHBI C BOMPOCAMHU WIIH
coJiepkaT OBITOBBIC, HEHAYYHBIE (DOPMYITHUPOBKH.

OO0yJaromuiics MpoAEeMOHCTPUPOBAII OJTHOE HEMOHMMAaHUE 33/1a4l, OTBETHI HE CBSI3aHBI C
1 VIIPaBIICHYECKUM  KOHTCKCTOM (HampuMep, pacCyXJACHHs O JIMYHBIX KadecTBaX
COTPYJTHUKOB BMECTO aHAJIN3a OPTaHU3aIIMOHHBIX H3MEHEHHI).

OOydJaromuiicss HE TMPUCTYNMUI K BBINOJHEHUIO 33JaHHs WM OTBET IOJIHOCTHIO HE
COOTBETCTBYET TEME.

0* - B sxypHaJI aKaJIEMUIECCKOW TPYIIITBI HE BHICTABIISCTCS

0

Tema 3.3. HoBble (popmaThl ynpasiieHus U Oyayiiee OpraHu3aluOHHOI0 MOBeIeHUs.

Bonpocul dna onpoca:

Bonpoc 1. Uro nmonumaercss moJi THOPUAHOHN 3aHATOCTbIO M KaKMMM (DakTopaMu OOYCIIOBIEHO
pacrnpocTpaHEeHHE HOBBIX MoJieliel Tpyaa’?

Bomnpoc 2. B ueM 3aKki1rouaroTcsi OCHOBHBIE OCOOCHHOCTH HOBBIX MOJIENIEH TPy/Aa U KaK OHM BIIUSIOT
Ha OpraHM3allMOHHOE MOBe/IeHnEe paOOTHUKOB?

Bonpoc 3. Ilouemy ympaBieHue THOPUAHOM 3aHATOCTBIO TpeOyeT ydera Npo(ecCHOHATbHBIX,
JMYHOCTHBIX U MOKOJIEHYECKUX pa3Inyuil pabOTHUKOB?

Bonpoc 4. Uro noHumaercs MOJA YNPABIECHUEM TaJaHTaMU M YEJIOBEUYECKMM KalUTalOM B
COBPEMEHHOM opraHuzanuu?

Bonpoc 5. Kakue 0CHOBHbIE HAalpaBJIEHMsI BKIIOYAET yIIPaBICHUE TallaHTaMu?




Bomnpoc 6. [Touemy pa3BUTHE YEIOBEUYECKOTO KalHUTAIa pacCMaTPUBAETCS KaK BAKHEHIIEE yCIOBHE
YCTOMYUBOCTH U Pa3BUTHS OpraHU3aLUH?

Bomnpoc 7. B yem 3akimtouaercs noaxon @peaepuka Jlamy K 3BOJTIOIMN OpraHU3aiuii?

Bonpoc 8. Kakue npuHIMIbI JIekaT B OCHOBE OMPIO30BOM opranu3anuu?

Bompoc 9. Ilouemy ruGkocTh, nudpoBu3anus M 4YEIOBEKOLIEHTPUUYHOCTh PACCMATPUBAIOTCA Kak
KJIIOYEBbIC XapaKTEPUCTHKHN OpraHu3anuu Oyymero??

KoHTposbHbIE 3a1aHU:

3amanne 1. B komMmaHum 4YacTh COTPYIHUKOB paboTraeT B o¢uce, a 4acThb - TUCTAHIIMOHHO.
PykoBoauTenp 3aMeTwi1, 4TO OJHU PAaOOTHHUKH JIETKO aJalTHPOBAIUCh K LM(POBOMY B3aHMMOAEHCTBUIO,
CaMOCTOSATENIPHO IUIAHUPYIOT pabouuil neHb M CTaOMIBHO COOMIOAAlOT cpoku. Jlpyrume cranm dare
3allpalliBaTh YTOUHEHMsI, UCIBITHIBAIOT TPYJHOCTU C CaMOOpPraHM3allMed M JKaIyrTCs Ha HEIO0CTAaTOK
OYHOT0 OOIIEHUS U CHOHTAaHHOW 0OpaTHOM CBSA3H.

KoHTposbHbIE BOIIPOCHI:

1. Kakue ocoO0eHHOCTH THOPUAHOM 3aHATOCTH IPOSBISAIOTCS B JAHHOM CUTyal[Uu?

2. [Touemy BocnpusATHE HOBBIX MOJIEEH Tpyia y paOOTHUKOB pa3iuyaercs?

3. Kakue ynpaBieHueCcKre MEPbI MOTYT MTOBBICUTH 3 (EKTUBHOCTH THOpHAHOTO (hopmaTa?

Kpurepun orieHMBaHNsI KOHTPOJIBHBIX 33JTaHUN:
Juanaszon Onucanue Kpurepus
0a/u10B

OOyuarouiics MOJHOCTHIO U BEPHO BBHINOJIHUI BCE TPU BoIpoca 3a1aHus. B Bomnpoce 1:
BBISIBIICHO HE MEHee TPEX 0COOEHHOCTEH THOPHUIHON 3aHSATOCTH, MPOSBISIONIMXCS B
CUTyallud (HampuMep, HEOAHOPOJHOCTh aJanTallid, pa3Has HOTpeOHOCTh B
caMOOpraHu3aluy, AeDUIIUT CIIOHTAHHOW OOpaTHON CBs3M, OU(QepeHIHanus 10
11(POBBIM KOMIIETEHIIMSAM), KaKasi 0COOEHHOCTh 00OCHOBaHa cchUIKoW Ha (alyny. B
BOTIpOCE 2: HAa3BaHbI HE MEHEE TPEX TPYII MPUYMH PA3TUUNN B BOCIIPUITUHN (HAIIpUMeED,
ITMYHOCTHBIE OCOOEHHOCTH — 3KCTPABEPCHUS/MHTPOBEPCHUS, YPOBEHb CaMOOpPTaHU3ALUY;
MOKOJICHYECKHE  pa3inyusi; TpPOPEecCHOHANbHbIE M  CHUTyallMOHHBIE  (DaKTOPBHI;
7 TICUXOJIOTHYECKUE YCTAHOBKH), JTAaHO pa3BEPHYTOE OOBSCHEHHME KaXIOW NMpHuYuHBL. B
BOTIpOCE 3: TIPEAJIOKEHO HE MeHee TPEX PEATMCTHYHBIX YIPABICHYECKHX Mep,
noBbIIAONIMX 3¢} dexkTuBHOCTE THOpUAHOTO (opmaTa (Hampumep, JUArHOCTUKA U
MHAMBUAyanu3auus — Qopmara, oOyueHHWE  caMOOpraHu3alud U LHU(POBBIM
MHCTPYMEHTaM, perjaMeHTallsl U MPO3payHOCTb, COXpaHEHUE He(OpMaIbHBIX CBS3EH
uepe3 OHJIAaH-BCTpEUM, 4YacTash oOpaTHas CBS3b U KOYYMHI, MEPEXOJ OT KOHTPOJIS
NPUCYTCTBUSL K KOHTPOJIIO pe3ynpTaroB). Kaknmas Mepa packpeiTa € yKa3zaHHEM
MexaHu3Ma peanu3anud. OTBET JIOTWYEH, TEPMHUHOJIOTHYECKH T'PaMOTEH, HAyJHBIH
CTHJIb COOJTIOJIEH.

OOyJaronuiicss BBITOJHIII BCE TPHU BOMPOCA, HO JOMYCTHNI | HE3HAUYUTEIBHYIO
HeTouHOCTh. Hampumep, B Bompoce | Ha3BaHbl TpU OCOOCHHOCTH, HO OJHA M3 HHUX
5 HEIOCTaTOYHO MPHBs3aHa K CUTYAIMH; B BOIPOCE 2 yKa3aHbl TPHU MPUYMHBI, HO OJHA W3
HUX pacKpbITa HE MOJIHOCTBIO; B BOMpPOCE 3 MPEJIOKEHBI TPH MEphl, HO OJHA U3 HUX
c1a00 KOHKpEeTH3WpoBaHa (HAMpUMEp, «IIPOBECTH OOydeHue» 0e3 ykazaHus demy). B
OCTaJIbHOM OTBET COOTBETCTBYET YPOBHIO 7 OAJLIOB.

OOyuJaromuiics BBIMOJIHWI 3aJaHus C omuOkamu. JlomymieHsl 2—3 OIIMOKH WM
HeTouHOCTH. Hampumep: B Bompoce 1 yka3aHBI TOJBKO JBE OCOOCHHOCTH WJIM OJHA U3
HUX Ha3BaHA HEBEPHO; B BOIPOCE 2 Ha3BaHbI TOJBKO JBE MPUYMHBI UM MPUUYUHBI HOCST
00muii xapaktep 6e3 0OBSICHEHUS; B BONMPOCE 3 MPEMIOKEHBI TOJBKO JBE MEPHI JTHOO
Mepbl HEpeaJMCTUYHbI (HAampuUMep, «BEpHYTh BCeX B OQUC») HMIUM HE YUYHUTHIBAIOT
cnenuduky rudpugHoro popmara.

4 OOyuaronuiics BHIIOIHUI 33aJjaHue 4acTuuHo. Jlomymensl 3—5 ommbok. Hanpumep: B




BOTIpOoce 1 OTBET OTCYTCTBYET WJIM COJAEPKHUT TOJILKO OJHY OCOOEHHOCTH; B BOIpoce 2
yKa3aHa OJIHA MPUYMHA WM OTBET HE MO CYIIECTBY; B BONPOCE 3 OTBET MOBEPXHOCTHBIMU,
OTCYTCTBYET WJIM CBOAUTCA K 001uM dpazam («HaI0 JIydlie MOTUBUPOBATHY).
OOyuaromumiicss He crpaBuics ¢ 3agaHueM. JlomymeHo Oonee 5 ommbok. Hampumep:
3 OTBETHI Ha BOMPOCHI OTCYTCTBYIOT WUJIM HE COOTBETCTBYIOT TEME; MPEJIOKEHHBIE MEPbI
[POTUBOpPEYAT YIPABICHYECKUM NMPUHIUIAM (HalpuMep, UTHOPUPOBAHUE TPYIHOCTEH,
MPUHYKJICHNE) TH00 HE MPUMEHUMBI B ONTMCAHHON CHTYaIlNH.

OOyuaromuiicss an ¢gopMmanbHble OTBETHl 0€3 MOHMMAaHUS CUTYyallud, HE MPUMEHHUI]
2 MOHSATUMUHBIN anmnapaT AUCIUIUIMHBI, OTBETHI OTPBIBOYHBI, HE CBSI3aHBI C BOIPOCAMHU WIIU
coJiep>kaT ObITOBBIE, HEHAay4HbIE (POPMYITUPOBKH.

OO0yuaromuiicss poIEeMOHCTPUPOBAJI IMOJTHOE HEMOHUMAHUE 33/1a4, OTBEThI HE CBS3aHbI
1 C YIPaBJIEHYECKUM KOHTEKCTOM (HallpUMep, pacCyKICHUS O JIMYHBIX CHUMIIATUAX WY
TEXHUYECKUX HEITOIaIKax BMECTO aHAJIN3a THOPUIHON 3aHATOCTH).

OOyyaronuiics He NPUCTYNWI K BBINOJHEHHUIO 3a/laHusl WM OTBET IOJIHOCTHIO HE
COOTBETCTBYET TEME.

0* - B KypHaJI akaJIeMUYECKOW TPYIIIbI HE BHICTABIISCTCS

0

5.3. O0un unu HecKoIbKO memMamuyecKux 0J10K08 OUCUUNTIUHBL 3A8EPULAIOMCA KOHMPOIAbHOU
3Hanuit no pazoeny (oanee — K3P). Tekywuii Konmponv ycneeaemocmu no OUCUUNTUHE
npedycmampusaem ne menee 2 (08yx) u ne oonee 10 (0ecamu) K3P 6 meuenue nepuooa oceoenusn
OUCUUNTIUHDL.

MakcumanbHOE€ KOJUYECTBO OayutoB 3a Jirobod Tum pador B pamkax K3P cocraBmser 12
(nsTHagUATH) OAJIIOB.

HaumenoBaHue KOHTPOIBHON 3HAHUM 110 pasfeny | MakcuMalbHOE KOJIMYECTBO 0aIoB 3a paboTy B
pamkax K3P, koTopoe moxeT HaOpaTh CTy/IEHT

K3P 1 5
K3P 2 5
K3P 3 5
Hroro: 15

5.4 ®opMBbI TEKYIIETO KOHTPOJIS ycreBaeMocTu oOydaromuxcsi B pamkax KT u TUnoBble olieHOUHbIE
MaTepHaIbl:

K3P-1.
Paznen 1.

KoHTposbHblIE 3a1aHKs:

3ananue 1. Ilpou3BojacTBEHHass KOMIAHHS B TEUEHHE HECKOJBKMX JIET yCIEeNIHO paboTaia Ha
cTaOmiIbHOM pblHKE. OJHAKO IOCHe TOSBJICHUS HOBBIX KOHKYPEHTOB M M3MEHEHHs MpearoYTeHU
notpeduTeneil cupoc Ha ee NMPOAYKIMIO Hadaj CHMKATbcA. PyKOBOJCTBO KOMITAHUU MPHUHSIIO pPELICHHE
NIEPECMOTPETh ACCOPTUMEHT, U3MEHUTH LIEHOBYIO MTOJIUTUKY U YCHIINTh MApPKETUHIOBYIO aKTUBHOCTb.

KoHTposibHBIE BOITPOCHI:

1. Kakue Qaxtopsl BHEIIHEH cpesl (IPSIMOro M KOCBEHHOTO BO3/ACHCTBHS) MOBIMSIN Ha CHIKEHHE
CIpoca B JaHHOW cUTyaruu?

2. Kakue BuBl OpraHM3allMOHHBIX W3MEHEHHH pPYKOBOACTBO KOMIIAHWU PEIIWIO BHEJPUTH, U K
KaKOMY THITY 110 MacIITaldy U coAep>KaHUI0 OHU OTHOCATCS?

3. Ilouemy pnaxke mnpu BepHO BBIOPAHHBIX HAMNPABICHUSAX HM3MEHEHUH COTPYAHUKH MOTYT
COMPOTUBIIATBCA, M Kakue YIpaBJICHYECKHE Mepbl IOMOTYT CHHU3WUTh CONPOTHUBIIEHWE B JIaHHOM
IIPOU3BOJICTBEHHON KOMIIaHUH?




Kputepuu oneHnBaHusi KOHTPOJIbHBIX 3aJaHUN:
[unamna3on Onucanue Kputepus
OaJioB

OOy4aroLMiics OIHOCTBIO M BEPHO BBIIOJIHIII BCe TpU Bompoca 3a1aHud. B Borpoce 1: TouHo
Ha3BaHbl (DAKTOPHI BHEIIHEH Cpebl MPSIMOTO BO3ICHCTBUS (KOHKYPEHTHI, MOTPEOUTENH) U]
KOCBEHHOTO (COLMOKYJIbTYPHBIE/TEXHOJIOTHUECKUE), TAHO Pa3BEPHYTOE OOOCHOBAHHE KaXKOTO
C IpUBA3KOM K cuTyaluu. B Bompoce 2: NpaBWIbHO OIPEAEIEHbl BHUIbl H3MEHEHHUM
(MPOAYKTOBBIE, MAapKETUHTOBBIC, IICHOBBIC) W MX THUI MO MacimTaly (MHKPEMEHTAIBHBIC) U
COJIEpaHUI0 (peaKTUBHBIC, (YHKIMOHAIBHBIC). B Bompoce 3: BBIIBICHBI HE MEHEE TPEX
[PUYUH COMPOTUBJICHHUS (CTpax HEONpeAeIEHHOCTH, Yrpo3a KOMIIETCHIUSIM, HeOBEpHeE,
MoTepsi CTaTyca u Jip.) ¥ NpeIoKeHO HEe MEHee TPEX YIpaBIeHUECKUX Mep (KOMMYHUKAIHS U
BOBJIEUeHHE, OOy4eHHEe, IOJTAlHOE BHEIpPEHUE, MPHUBSA3KAa MOTHBALMH, JIMYHBIA IpPUMED).
OTBET JIOTHYEH, TEPMUHOJIOTHUECKU TPAMOTEH, HAYIHBIN CTHIIH COOJTFO/IEH.

OOyuvaromuiics BBIINOJIHWJI BCE TPH BOIPOCAa, HO JOMYCTWI | HE3HAYUTEIbHYIO
HeTouyHOCTh. Hampumep, B Bormpoce 1 ¢akTopbl yka3zaHbl BEpPHO, HO HE pa3fclieHbl HA|
MpsIMOE U KOCBEHHOE BO3JICHCTBHE; B BONPOCE 2 BUJbI U3MEHEHUI Ha3BaHbI MPAaBUIILHO,
HO THUII 10 MaciiTady ompeneiaéH HEBEPHO MJIM OTCYTCTBYET; B BOIpOce 3 yKa3aHbl TPHU
MPUYMHBI, HO OJHA W3 HHUX ciIabo packpbiTa, JHOO MPENsoKEHbl TPU MEphl, HO OJHA
HE0CTATOYHO KOHKpPETHA. B OCTAIbHOM OTBET COOTBETCTBYET YPOBHIO 5 OAJIIOB.
OOyuvaromuiics BBIIONHWI 3aJaHusd ¢ omuOkamu. JlonmymieHsl 2-3 OmUOKKA WM
HeTtouHocTH. Hampumep: B Bompoce 1 yka3aHbl TOJBKO (aKTOPHI PSIMOTO BO3JIECHCTBUS
3 (WM TOJBKO KOCBEHHOTO) JHOO (akTOpbl Ha3BaHbl HEBEPHO; B BOIpOCE 2 BUIBI
M3MEHEHUN OIpeeieHbl YaCTUYHO, TUI HM3MEHEHHWW OTCYTCTBYET WJIM OIIMOOYEH; B
BOIpoce 3 yKas3aHbl TOJBKO JIB€ MPUYUHBI WA JBE MEpPHI, MO0 MPUUYUHBI/MEPHI HOCST
oOmIHii XapakTep 6€3 MPUBS3KU K TPOU3BOJCTBEHHOW KOMITAHUH.

OOyyaroMiicst BBIOIHUI 3aaHue YacTuuHo. Jlomyienst 3—5 ommbok. Hampumep: B Bonpoce)
2 1 oTBeT OTCYTCTBYET WJIM COICPKUT ONUH (DaKTOp; B BOMPOCE 2 OTBET HEBEPCH WIIH|
OTCYTCTBYET; B BOIIpOce 3 yKa3aHa OJ{Ha MPUYKMHA WK OJIHA Mepa, TN0O OTBET MOBEPXHOCTHBIH
(«COTPYJTHMKH BCET/1a COMPOTHUBIISTIOTCS).

OOyyaroruiicss man QopMmalibHble OTBETHI 0€3 TMOHMUMAaHWs CHTYyallud, HE TMPUMEHUI

1 MOHATHIAHBIA armapar AWCIUIUIMHBL, OTBETHI OTPHIBOYHBI, HE CBS3aHBI C BOIPOCAMH WIIH
cozieprkar ObITOBbIE (hOPMYITHPOBKH.
0 OOyuaronuiicss HE TPUCTYNMWI K BBITOJHEHHWIO 3a/laHUSl WJIM OTBET IOJHOCTHIO HE

COOTBETCTBYET TEME.
0* - B )KypHaII aKaJIEMUYECKOI TPYTIIBI HE BBICTABIISIETCS

K3P - 2.
Paznen 2.

KoHTpoJibHbIC 3a1aHNUS:

3ananue 1. B opranusanuu Obuta co3aHa MPOEKTHAs KOMaHJa JUIsl 3allycKa HOBOTO MPOAyKTa. B
Hee BOLIIM COTPYAHUKH U3 OTJIeIa MapKETUHTa, POJaK, IPOM3BOJICTBA U JIOTUCTUKU. Ha HauanbHOM dTarne
YUaCTHUKHM TO-pa3HOMY TIOHMManu oOmryro 3amady, dacTh (QyHKuuMid ny0nmpoBamack, a oOMeH
uH(popMaliel Mexay MoJapa3esIeHus MU MPOUCXOIMIT HeperyisipHo. [lociae HeckonbKUX pabodyux BCTped
PYKOBOJUTEINb YTOUHWJI €M KOMaH/Ibl, PACTIPEJEIINII POJIM U BBEJI KPATKUE €KEHEIETbHbBIE COBEILIAHMS.

KoHTposibHBIE BOITPOCHI:

1. Kakue nmpusnaku 3(h(HeKTHBHOTO KOMaHIHOTO B3aUMOJEHUCTBHS ObUTM HEOCTATOYHO BBIPAKEHBI
Ha Ha4YaJIbHOM 3Tane?

2. Kakue ynpaBiieH4eCKHEe MephI MTO3BOIIIN YAYUYIIUTh pabOTy KOMaHIbI?

3. IloueMy cOIJIaCOBaHHOCTHh pPOJIEM M KOMMYHHMKAIIMH MMEET BAXKHOE 3HAYEHHE IS JOCTHUKEHHUS
oOmero pesynbraTta?




Kpurepuu oneHrBanusi KOHTPOJIBHBIX 3aJaHUMN:

Junanazon
OaIoB

Onucanue Kputepus

OOyuaronuiics MOJIHOCTBIO U BEPHO BBIIOJHMII BCE TPU BoIlpoca 3agaHus. B Bompoce 1:
Ha3BaHbl HE MeHee TPEX MPHU3HAKOB H(PPEKTUBHOTO KOMAHIHOTO B3aWMOJICHCTBHA,
HE/I0CTaTOYHO BBIPQ)KEHHBIX Ha HAa4aJbHOM 3Tarle (Hampumep, olliee NOHUMaHUE LEJH,
4ETKOE pacIpelelicHue pOoJei, peryaspHbli oOMeH uH(oOpManueld, KOoOpIuHAIMS),
KaX/1blil IpHU3HaK 00OCHOBAH CCHUIKOM Ha cUTyaluio. B Bompoce 2: TOYHO NepedyrciaeHbl
BCE TpU YIpPABICHUECKHE MeEpbl (YTOUHEHHE LEJEH, paclpeneieHue poJied, BBEACHUE
€)KEHE/IeIbHBIX COBELaHMI), 1aHO Pa3BEPHYTOE OOBICHEHHE, KaK KaX/as Mepa MOBJIHLIA
Ha yinydmieHue paboTsl KoMaHabl. B Bompoce 3: mpuBeneHbl He MEHEe TPEX apryMEHTOB O
3HAYEHWU COIVIACOBAHHOCTU pOJIeH M KOMMYHHUKaluil (ycTpaHeHue ayOIupOBaHMUS,
CHIDKEHHE KOH(JIMKTOB, CKOPOCTh pEUICHWH, WACHTUYHOCTb, CHHXPOHHU3AIMS),
ApIyMEHTBI PACKPBITHI U JIOTUYECKU CBA3aHbI C JOCTHKEHHEM 0011ero pesyiabrata. OTBET
MOCJIeI0BATENIeH, TEPMUHOJIOTHYECKH I'PAMOTEH, HAYYHBIH CTHIIb COOJIIOIEH.

OOy4arouMiicsi BBIOJIHUII BCE TPH BOIPOCA, HO JOMYCTHI | HE3HAUMTENbHYIO HETOYHOCTb.
Hanpumep, B Bonpoce 1 yka3aHbl TpU NPU3HAKA, HO OJMH U3 HUX CJ1a00 MPUBSA3aH K CUTYallly;
B BOIIpOCcE 2 Mephbl Ha3BaHbl BEPHO, HO OOBSCHEHHE BIMSHUS OJHOW W3 MEp HEMOIHOE; B
BOIIPOCE 3 INPUBEICHBI JIBa apryMEHTa BMECTO TPEX, JIMOO TPETUH apryMEHT HEIOCTaTOYHO
[packpbIT. B oCTaIbHOM OTBET COOTBETCTBYET YPOBHIO 5 OALIOB.

OOyuaromuiicsi BBIMOMHUN 3aaHusi ¢ omuOkamu. Jlonmymensl 2-3 OmUOKH WIH|
HeToyHOCTH. Hampumep: B Bompoce 1 yka3aHbl TOJIBKO JBa NMPHU3HAKA WA OJUH M3 HHUX
Ha3BaH HEBEPHO; B BONpPOCE 2 HA3BaHBI TOJBKO JBE Mepbl W3 TPEX; B Bompoce 3
MPUBEJICHBI TOJIKO OJIMH-/IBa apryMeHTa 0e3 pa3BEPHYTOro OObSICHEHHS.

OOyuaronMics BBIMIOIHIII 3a/1aHie YacTU4HO. Jlomytens! 3—5 ommbok. Hanpumep: B Bompoce
1 OTBET OTCYTCTBYET MJIA COJCPIKHT OJIFH MPU3HAK; B BOIIPOCE 2 YKa3aHa OJIHA MEpa MU MEPbl
HE COOTBETCTBYIOT CUTYAIIMH; B BOITPOCE 3 OTBET MIOBEPXHOCTHBIN I OTCYTCTBYET.

OOyyaromuiicsi an QGopMalbHbIe OTBETHl 0€3 IOHMMAaHMS CHUTYallUd, HE MPUMCHHI
MOHATUIHBIN anmapaTt AUCIHUILIMHBI, OTBETHl OTPBIBOYHBI, HE CBSI3aHBI C BOIPOCAMH HIIH
coJiepKat ObITOBbIE (POPMYITHPOBKH.

0

O6y‘laI-OIHI/II\/'IC$I HC TPUCTYNHII K BBIIIOJIHCHUIO 3adaHWsA WJIW OTBET IIOJHOCTBIO HE

COOTBECTCTBYCT TCMC.

0* - B )KypHaII aKaJIeMUYECKOI TPYIIITBI HE BBICTABIISIETCS

K3P - 3.

Paznen 3.

KoHTposbHbIE 3a0aHUs:

3ananue 1. B opraHumsanum BHeIpsieTCSd HOBas CHCTEMa YIPaBJIECHHs 3aJadaMH. PyKOBOICTBO
CBOEBPEMEHHO UHPOPMUPYET COTPYAHUKOB O LEISIX U3MEHEHUH, MPOBOIUT O0yU€HUE, pa3bsICHSIET MOPSAIOK
paboThl M CO3/1a€T BO3MOXKHOCTb OOCYKIAaTh BO3HMKAIOLIUE TPYJHOCTH. BHYTpM KOMaHIBI COTPYIHUKH
MOMOTaloT JIpyr JIpYry OCBauBaTh HOBBbIE IMPOLETYpPBI, OTKPHITO TOBOPST O BO3HHUKAIOIIUX OIIMOKaxX M
COBMECTHO MILIYT MYTH UX ycTpaHeHUs. HecMOTps Ha BBICOKYIO Harpys3ky B IEepHO[ nepexoja, padouas

rpyImma coXpaHsieT COrliaCoBaHHOCTh U pabOTOCTIOCOOHOCTb.
KoHTpobHBIE BOIPOCHI:
1. Kakue ycnoBus ycTOHYMBOCTH TIOBEIEHUSI pAOOTHUKOB MPOSBIISAIOTCS B JAHHOW CUTYal[uu?
2. Kakyro pojib UrparoT pyKOBOJACTBO U KOMaHHAsl MOJEPKKA B COXPAHEHUH YCTOMUUBOCTHU?

3. Tlouemy AaHHYIO CHUTYal[MI0O MOXKHO paccMaTpuBaTh Kak mnpumep 3¢G(EKTHUBHOrO YIpaBJICHUS

YCTOﬁqHBOCTBIO IIOBCICHHA B OpFaHI/I3aL[I/II/I?



Kputepuu oneHnBaHusi KOHTPOJIBHBIX 3aJaHUIA:
[unamna3on Onucanue Kputepus
OaJIoB

OOyuaroluiics MOJHOCTHIO U BEPHO BBIMOJIHUI BCE TPH BoIpoca 3aiaHus. B Bompoce 1:
BBIABJICHO HE MeEHee YETBIPEX YCIIOBHM YCTOWUYUBOCTH [IOBEICHUS
(MH()OPMUPOBAHHOCTb, OOY4YEHHE, IICHUXOJIOrHYecKkas Oe30IacHOCTh, B3aUMOIIOMOIIlb,
OTKPBITOCTh OHIMOKaM, oOpaTHas CBs3b), KaXJI0€ YCIOBHE OOOCHOBAHO CCBHUIKOW HA|
cuTyanuo. B Borpoce 2: pa3BEPHYTO pacKpbIThl POJIM PYKOBOJCTBA (OpraHU3al[IOHHAs
MOJArOTOBKA, Oe30macHasi Cpea, pecypcbl) 1 KOMAaHIHON MOJIACPKKH (IMOLMOHATIBHAS
MOJ/IEP)KKA, COLMAJIbHOE HaydeHHE, KOJUICKTHMBHAs OTBETCTBEHHOCTH), MOKAa3aHO HX]
B3aMMoOJoNoNHEHne. B Bompoce 3: mpuBeneHbl HE MEHEe TPEX apryMEHTOB, IOYEMY|
CUTyallus  sBISeTCS  NpUMEpPOM  S(PQPEKTUBHOIO  YIPABICHHUS  YCTOHYHMBOCTHIO
(MPOaKTUBHOCTh, OajaHC KOHTPOJIS M JOBEpHUs, aJalTUBHAS KYyJIbTypa, COXpaHCHHE
pabOTOCIIOCOOHOCTH, LMK  yayyileHuil). OTBeT JIOTWYEH, TEPMHUHOJIOIMYECKH
rPaMOTEH, HAYYHBIN CTHJIb COOIIONEH.

OOyuarouuiics BBIIOJHWI BCE TPU BONPOCA, HO JONYCTHWI 1 HE3HAUYUTEIbHYIO
HeToyHOCTh. Hampumep, B Bonpoce | Ha3BaHbl TPU YCIOBHUSI BMECTO YETBIPEX, UM OJTHO
YCIIOBUE HEIOCTATOYHO PACKPBITO; B BOIPOCE 2 POJM PYKOBOACTBA M KOMAaH]bl
ONMCAaHbl, HO HE IOKAa3aHO HMX B3aUMOJIONOJHEHUE; B BOIpoce 3 MpPHUBEACHHBI JIBA
apryMeHTa BMecTO TpEX, MO0 TpeTHil aprymMeHT ciaabo o0ocHOBaH. B ocTanbHOM OTBET
COOTBETCTBYET YPOBHIO 5 0aJUIOB.

OOyuarouuiics BBINOJHWI 3aiaHus c omuOkamu. JlomymieHsl 2—3 OIIMOKM WM
HeTouyHocTU. Hampumep: B Bompoce 1 ykasaHbl TOJBKO JBa YCJIOBHSA; B BoIpoce 2
Ha3BaHbl TOJIBKO POJIb PYKOBOJCTBA WJIM TOJBKO KOMaHAHAs MOIAEPXKKa; B Bompoce 3
[IPUBE/ICHBI OJMH-/1BAa apryMeHTa 0€3 pa3BEPHYTOr0 00ObICHEHUS.

OOyuarouiuiics BBIIOIHUI 33JaHue yacTU4Ho. Jlomymens!l 3—5 omubok. Hanpumep: B
BoIpoce | OTBET OTCYTCTBYET WJIM COJEPKUT OJHO YCJIOBHME; B BONPOCE 2 OTBET,
[MOBEPXHOCTHBIN; B BOIpPOCE 3 OTBET OTCYTCTBYET WJIM CBOJIUTCS K oOmMM (pa3am
(«1TOTOMY YTO BCE XOPOIION.

OOyuatomuiics fan ¢opMaibHble OTBEThl 0€3 MOHUMAaHUS CUTyallud, HE MPUMEHUI
MOHATUMHBIN anmapar aucuuiuinebl («Teopust opraHu3anuu M OpPraHU3ALMOHHOE
MOBEJICHUE»), OTBETHI OTPHIBOYHBI, HE CBSA3aHbI C BONPOCAMHU WM COAEP)KAT OBITOBBHIE
(hOpMyIUPOBKH.

OOyuJaronuiics He NPUCTYNMJI K BBIMOJHEHHUIO 3aJaHUsl WJIM OTBET IOJHOCTBIO He
COOTBETCTBYET TEME.

0* - B )KypHaJI aKaIeMUYECKOM IPYMIIbI HE BBICTABIISIETCS

0

6. (I)OprI HpOMe)l(yTO‘{HOﬁ aTTeCTalui, KPUTEPUHU U HIKAJIA OIICHUBAHMS, TUIIOBLIC
OICHOYHBbIC MAaTEePHAJbI MO TUCHHUIIJINHE

6.1 Ilpomesricymounas ammecmayus (IK3amMeH) NPOGOOUMCA 68 HUCOMEHHOU (hopme.
Ooyuarowuiica noayuaem 3IKIAMEHAUYUOHHBLIL Ounem ¢ eapuanmamu 3aoanuil. Ooyuyarowuiica
nonyyaem uucmaole MapKupo6aHHble TUCMbL OyMacu 014 3anucell peuieHus 3a0a4, 3amem npucmynaem
K pewenuto. Heobxoaumo aaTh OTBET B MUCHMEHHOM BHJE, JaTh Pa3BEPHYTHIM OTBET HA TMOCTABJICHHBIC
BONPOCHI, MPHU PEIICHUU 3aJa4dl MOAPOOHO HU3IOKUB XOJ PEUICHHS, NMPU HEOOXOAMMOCTH 3aBEpIIUTH
peIIeHre BBIBOIAMH.

6.2. Tunoevie OUEHOYHbIE mamepuabl npome.m’ymouuoﬁ ammecmauuu.
TumnoBsie IMPOBCPOYHBIC 3adaHUuA A CaMOIIOATOTOBKU 06yqa10Lueroc;1 K HpOMCXCYTOqHOﬁ
aTTrecTaluu:



PA3JIEJI 1. OPTAHU3AIIUSA B COBPEMEHHOMI YIIPABJIEHUECKOM CPEJIE

Tema 1.1. Opranusanus Kak oTKpbITas cucrema. YK-3.2.

1. 3a1aHyst OTKPBITOrO THIA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bonpoc Otser
1. [Touemy OpraHu3aIus HE MOJKET
CYyILIECTBOBAaTh KaK 3aKpbiTas CUCTEMA, U
Kakhe TMpoLecChl B OTKPBITOM CHCTEME
MPOTUBOJICUCTBYIOT SHTPOITUU?

2. [To kakuM mnpu3HAKaM KiIaccuPUIUpyroTCs
MPOEKThl U MHUIIMATUBBI B YINPaBICHYECKON
npaktuke? Ilepedncnure He MeHee NATH
KPUTEPHUEB KJIACCU(UKANMKA W I KaKIOTO
MIPUBEIUTE IPUMED

1.2. KoHTpOIbHBIE 33 JaHHUS.

3ananue 1.

Opranu3anus BHeJpUIa HOBYIO LUGPOBYIO CHCTEMY YIpaBieHMs JoKyMmMeHTamu. Ha HavanbHOM
JTane COTPYIHHUKH CTOJKHYJIUCh C TPYAHOCTSIMH B HCIOJIB30BAHUM IIPOIPAMMBI, CPOKH BBIIIOJHEHUS
OTJIEJIbHBIX ONepaliii yBEIUUMUINCh, a YaCTh pAOOTHUKOB BbIpa3ujia HEOBOJIBCTBO HOBBIMU TPEOOBAHUSIMM.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, Kakoi BUJ OPraHU3allMOHHBIX U3MEHEHUH IIPEJICTABIICH B CUTYALlHH.

2. VkaxuTe, KakMe KadecTBa OpraHM3alMd OCOOCHHO Ba)KHBI JUISl YCIIEIIHOTO IPEOAOJICHUS
HOJOOHBIX TPYAHOCTEH.

2. 3ajaHus KOMOMHUPOBAHHOTO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

Ne Copepxanue 3a1aHus [IpaBuibHBII AprymeHrsl,
ILII. OTBET 000CHOBBIBAIOIIE BEIOOD
OTBETA
1. PykoBOACTBO KpyNHOW KOMIAHUU IPHUHSIO

pelieHue U3MEHUTh CUCTEMY MPEMUPOBAHUS
nepcoHana. Ilocine  BBeOEHHS  HOBBIX
KpDUTEpUEB OLIEHKM TpyJda T[OBBICUJIACH
BOBJICUCHHOCTb COTPYAHHUKOB, HW3MCHUJIACH

JTUCLUIIINHA, YCHJIUJIACh
3aMHTEPECOBAHHOCTD B pe3yabpTaTax
paboThl, a TakKe BBIPOCTH IOKa3aTeIn
s dexTuBHOCTH OTAEJBbHBIX

MoJipa3feNieHnid. DTOT MpUMEp MOKA3bIBAET,
4TO H3MEHEHHNE OJIHOTO dIEMEHTa
OpraHM3alfy BIHUSIET HA COCTOSHUE JIPYTHX
3JICMEHTOB ¥ PE3YJIBTATHI €€ JACATCIILHOCTH B
eiaom?

BapuanTsl 0TBETOB:
a) [IpouieccHblii moaxon




0) CUTyalMOHHBIH MTOAX0T

B) CUCTEMHBIN MOIX0]T

1) CTPYKTYPHBIN MOIXO]T

2. B kxomMnanuu mnpu BBITOJHEHUH KPYITHOTO
3aKa3a OTHeN CHaOXeHHs oOecreynBaeT
MIOCTaBKy MAaTE€pHaJIOB, IPOU3BOJICTBEHHOE
MOIpa3/IeJICHNEe M3TOTABIMBACT MPOAYKIIUIO,
ciy>k0a JIOTUCTUKH OpPraHU3YeT JIOCTaBKY, a
KOMMEPUECKH OTAEN B3aUMOJICHUCTBYET C
3aKa3yukoM. Pe3ynabTaT 3aBUCHUT OT TOTO,
HACKOJIBKO COTJIaCOBAHHO JICHCTBYIOT BCE
MO/Ipa3JIeJIeHUs U HACKOJIBKO CBOEBPEMEHHO
MEXy HUMH IlepeaaeTcss HHpopmarms?

BapuaHTbl 0TBETOB:

a) Opranuzanus KaK cucTema
B3aWMOJICVICTBUI U MPOLIECCOB

6) Opranuzanus Kak 3aMKHYTast CUCTEMa

B) Opranusanus kak HepopmanpHas TpyIna
r) Opranuzanus KaK BPEMEHHOE
o0beIMHEeHNE PAOOTHUKOB

3. 3aj1aHus 3aKpbHITOrO TUIA.
3.1. TecToBbl€ 3a8aHMUSL.

Tect 1. BHumaTenbHO MpOYMTATh TEKCT 3aJaHUS M TOHATH, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIKO OJIH U3 MPEIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpHBEIEHHBIX CYXKJICHUM HamOoJIee IOJHO OTPaKAeT POJIb LN OpraHM3aluyd B €€
apxXHUTeKType?

a) LETU OMNpPEICNSIIOT TOJBKO JOJTOCPOYHBIE OPUEHTUPHI PA3BUTHUSI U HE CBSI3aHBI C TEKYIIEH
JeATEIbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (DOPMATBHBIM 3JIEMEHTOM YIPABJICHHS U UCTIOJIB3YIOTCSI TPEUMYIIIECTBEHHO JIJIS
BHEILIHETO MPEJCTaBICHUSI OpraHu3aluu

B) I 3a/Ial0T HAMpaBJieHHWE JACSITEIHbHOCTH OpTraHU3aIMH, CIYXXaT OCHOBOW TUTAHMPOBAHUS,
KOOpJMHAIIMY U OLIEHKH PE3yNIbTaTOB, 00ECIeYrBasi COrIaCOBAaHHOCTh JCHCTBHI €€ yYaCTHHUKOB

T) 1eJI1 HEOOXOAUMBI TJIAaBHBIM 00pa3oM JIJIsl pacripeesieHUs] TTOJIHOMOYHM MEXIY PYKOBOJAUTEISIMU
1 IOJYMHEHHBIMU

Tecr 2. BHumarenpHO NpOYMTATh TEKCT 3aJaHUS U IOHATH, YTO B KAauyeCTBE OTBETA OXKUAACTCA
TOJIBKO OJIVH U3 MPEJIOKEHHBIX BAPUAHTOB. 3alKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapUaHTa OTBETA.

Kakoe ytBepxkjieHHe HanboJiee TOYHO XapaKTepU3YET pas3auyuue MexJy JeKJIapUPYEMBbIMU U
peanbHO JIEHCTBYIOMKMHY [IECHHOCTSIMH OPraHU3alinn?

a) JIeKJIapupyeMble IIEHHOCTH Bcerga (GOpMHUPYIOTCS CTUXUHHO, a pealbHO JCHCTBYIOILIUE
3aKpEIUISIOTCS B OQUIIMATIBHBIX JOKYMEHTaX

0) nexnapupyeMble LIEHHOCTH OTPaXKaroT O(GUIMAIBHO MPOBO3IVIAIIEHHBIE MPUHILUIBI, TOrAa Kak
pealbHO JEHCTBYIOLIME MPOSABIAIOTCS B (PAKTHUECKOM IOBEACHHM PaOOTHHUKOB M YyIpaBIEHUECKOH
IIPaKTHUKE

B) JEKJIapUpyeMble LIEHHOCTHU CBSI3aHBI TOJILKO C BHEIIHEW CpeloH, a pealbHO ACUCTBYIOLINE —
UCKJIFOUUTENIEHO C BHYTPEHHEU CTPYKTYpOM OpraHu3aiuu

r) MEeXAy JeKJIapupyeMbIMH M pEalbHO JECUCTBYIOIIMMH LEHHOCTSIMHU HE MOXET BO3HHKATh
PacXOXKIAEHUMN B yCTOMYUBON OpraHU3aluu




Tecr 3. BHumarenpHO IPOYMTATH TEKCT 3aJaHHUS U IIOHATH, YTO B KAayeCTBE OTBETA OXKUAACTCA
TOJILKO OJIMH M3 MPEAJIOKECHHBIX BAPUAHTOB. 3aIKCaTh TOJIBKO OYKBY BEHIODAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpUBEIECHHBIX CYXJIEHUH Hanbosiee MOJHO PAacKpbIBAET CYHIHOCTh OPraHU3allMOHHOM
CTPYKTYpBbI?

a) OpraHu3alMOHHAasl CTPYKTYpa NPEACTaBiIsieT COOOM COBOKYHMHOCTh HE(OPMAJIbHBIX OTHOIIEHU,
BO3HHUKAIOIIKUX MEKIY COTPYIHUKAMMU B IIpoLiecce OOIIEHUS

0) opraHu3alMOHHasl CTPYKTypa CBOAMTCSA K NEPEUHIO MOApa3[eleHUH U JOJDKHOCTeH Oe3 yuera
CBs3€H MEXIy HUMHU

B) OpraHU3allMOHHAs CTPYKTypa HpPEICTaBIseT COOOH YHNOpSAOYEHHYIO CHCTEMY IOJpa3/eleHul,
YPOBHEH yNpaBJICHUS U CBA3EH MEXIy HUMH, 0OCCIIEUUBAIOIIYIO pacipeaesieHue GyHKIUH, TOTHOMOYHN U
OTBETCTBEHHOCTH

I') OpraHu3alliOHHAsl CTPYKTYpa OIPEIEISETCS MCKIIOYUTEIbHO YHCIEHHOCTBIO IEpCOHAla |
MaciTaboM OpraHu3aLuu

Tect 4. BHumMaTenbHO NMPOYMTATh TEKCT 3aJaHUSl M IOHATh, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB. 3amucaTh TOJIbKO OyKBY BEIOPAaHHOT'O BapHaHTa OTBETA.

B kakom cnyyae Haubosnee SBHO NPOSBISETCS HECOOTBETCTBHE MEXIY MOJHOMOYHUSIMU U
OTBETCTBEHHOCTBIO B OPraHU3aLUN?

a) PyKOBOJUTEIIO TOApa3AeICHIUS IPEIOCTABICHO MPABO CAMOCTOSITENIFHO PACIIPEAETSTh PECYPCHI U
KOHTPOJMPOBATh UCIIOJIHEHUE 3a/1a4

0) cHeuuamucTy TNOPYYEHO Yy4YacTHE B MPOEKTe, MPU ITOM €ro (YHKIUU COTJIACOBAHBI C
PYKOBOJIMTENIEM U WICHAMU KOMaH/IbI

B) Ha4YaJIbHUK OTJIEJIa OTBEYAET 3a BHIMOJHEHHE TNIAHOBBIX MTOKAa3aTeNei, HO HEe UMEeT MpaBa BIHIThH
Ha paclpeelICHUE PeCYpPCOB U MPUHITUE KIIFOUEBBIX PEIICHUN

I) COTPYAHHUK BBIMOJHIET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBUU C YCTAHOBJICHHBIM
pErIaMeHTOM M CUCTEMOM MOTYMHEHHOCTH

Tect 5. BHumarensHO NMPOYHMTATh TEKCT 3aJaHUS W TMOHSATH, YTO B KAayeCTBE OTBETA OXKUIAETCS
TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1<By BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe yTBepxaeHne Haubosaee TOYHO OTpaskaeT CYIIHOCTh Ou3Hec-mpoliecca?

a) OM3HEcC-TIpoIlecC — ATO JI0Oas NeATeTbHOCTh PAOOTHUKOB, OCYIIECTBIsieMas B Mpeenax HX
JOJKHOCTHBIX 00S3aHHOCTEMH

0) Ou3HEC-TPOIIeCcC — ATO COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEUCTBHM M OINEpaldii, HalpaBIeHHBIX
Ha CO3[aHUE Pe3yJbTaTa, MMEIOIIETO IEHHOCTh JIUIsl BHYTPEHHETO WIIM BHEITHETO MOTPEOnTEIs

B) Owu3Hec-mporecc — OTO HUCKIIOYUTENHHO TMPOU3BOACTBEHHAS [EATEIbHOCTh, CBSI3aHHAS C
BBIITYCKOM IIPOIYKIUU

r) OM3HEC-TIPOIECC — ATO MOCIEI0BATENILHOCTh PACHOPSHKEHUH, UCXOAAIIUX OT BBICIIErO YPOBHS
YIIpaBIECHUA

Tect 6. BHUMaTenbHO NPOYMTATh TEKCT 3aJaHUS M TOHATH, YTO B KAaUECTBE OTBETA OXKHJIACTCS
TOJILKO OJIMH M3 NMPEAJI0KESHHBIX BAPUAHTOB. 3aKcaTh TOJIBKO OYKBY BHIODAaHHOTO BapHaHTa OTBETA.

Kakoii BbIBOJ Hambojee OOOCHOBAHHO CJEIyeT M3 aHajdu3a KOOPJIMHAIMU KaK JJIeMEHTa
ApPXUTEKTYpbl OpraHu3anuu’?

a) KOOpAUHAIM HE00X0IMMa TOJIBKO B OPraHU3alMsIX C MATPUYHON CTPYKTYPOU yIpaBiIeHUs

0) KOOpAMHAIMS BBICTYNAET BCIOMOTATENbHBIM 3JIEMEHTOM, KOTOpPbI HE BIUsAET Ha
Pe3yJIbTaTUBHOCTH OM3HEC-TIPOIIECCOB MPU HATMYUU (POPMATIBHONU CTPYKTYPhI

B) KOOpAMHAIMS OOECHEeUMBACT COIJIACOBAHHOCTh JIEHCTBMI pPaOOTHUKOB U IOJpa3/eieHui,
CBSI3bIBas L€, CTPYKTYPY U IIPOLIECCHI B €UHYI0 CUCTEMY OPTaHU3aLHOHHOMN JESATENbHOCTH

I) KOOpAMHALUA CBOJUTCS K aJAMMHHUCTPAaTMBHOMY KOHTPOJIIO 33 MCIOJIHEHHEM PpacCHOpsSKEHUN
PYKOBOJICTBA




Tema 1.2. ApXxuTeKTypa OpraHu3amum: e, CTpykrypa, npoueccsl OINK-3.2.

1. 3agaHust OTKPBITOTO THUIIA.
1.1. Boripochl OTKpBITOTO THIIA.

Ne Bomnpoc OTtser
.10
1. Kak B3auMoOcCBs3aHBI LIEJIM, CTPYKTYpa U IIPOLIECCH B
aApXUTEKType Opranuszanuu?
2. €M pPa3IM4aroTCd OCHOBHBIC, BCIIOMOI'aTCIIbHBIC U
yIpaBiIeHUYECKHE IMPOLECChl, U KaKyl0 pOJib B HX
COIIACOBAHUU UTPAET OpraHU3allMOHHAs CTPYKTypa?

1.2. KOHTpOJ’IBHHe 3a/laHuA C KIIFOYaMH ITPAaBUJIbHBIX OTBCTOB.

3amanue 1.

B xomnanum yTBepKIeHa CTpaTervsi pacllMpeHHs] Ha HOBBIE PHIHKH. PyKOBOJICTBO MOAYEPKUBACT
BaXHOCTh KayeCTBa IMPOJIYKIIUU, OTBETCTBEHHOCTH W OPHCHTAIMM HAa pe3ysibTar. BMecTe ¢ TeM dYacTh
MoJipa3fielieHuil MPOJ0IDKAET paboTaTh TOJNBKO HA BBHIMOJIHEHHE TEKYIIUX MOKa3aTelnell, He CBSA3bIBAsi CBOIO
JIESATEILHOCTH C IOJATOCPOYHBIMH IEJISIMU OPTaHU3aLIUH.

KoHTpoJibHBIE BOITPOCHI.

1. Onpenenure, kakas npoOsemMa MposIBIAETCS B JaHHON CUTYaIUH.

2. VYkKaxWTe, 4YTO HEOOXOAUMO OOECIEeUUTh JJII COTJIaCOBAaHHOCTH IIEJCH OpraHu3aluu |
JIEATETLHOCTH €€ MOJIpa3/IeICHH.

2. 3agaHus KOMOMHUPOBAHHOTO THIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBAaHUEM BBIOOpA.

Ne Copaeprxanue 3agaHus [IpaBunbHBII ApryMeHTBHI,
ILII. OTBET 000CHOBBIBAIOIINE
BBIOOp OTBETA
1. PykoBOJCTBO KOMITAaHMH TPOBO3TIACHIO B
YHUCJIE KIHOYEBBIX LIEHHOCTEHW OTKPBITOCTD,
COTPYAHUYECTBO " WHUIMATUBHOCTD.
OnHako, Ha MIPaKTUKE peuieHus

NPUHUMAIOTCS UCKITIOUYUTEIFHO Ha BBICIIEM
YPOBHE yIpaBieHUs, MHGOpPMAIUS MEXIY
NOJIpa3/IeNIEHUs MU MEPEIaeTCsl C 3aAEPKKOM,
a COTPYIHUKH HU30€raroT MpOsIBICHUS
WHUIMATHBBl H3-32 OIACCHHS HETaTHBHOMN
peakuuu pykoBojAcTBa. B pesynpTare B
OpraHu3alliil yCWIMBAIOTCS HEIOBEPHE U
(bopManbHBII XapakTep B3aMMOAEHCTBHSL.

BapuanTs! 0TBETOB:

a) B oprammsammm HaOmOmaeTcs TOJHOE
COOTBETCTBUE MEX/y LIEISIMU U [IECHHOCTAMU
0) B OpraHu3aIuu OTCYTCTBYIOT
CTpaTeru4eckue ean

B) B opranmzamum mmeeTcs pacxoxIeHHUe
MEXIy JCKIapUpyeMbIMH W PEAJIbHO
JEHCTBYIOIIUMH IIEHHOCTSIMH

r) B OpraHu3aluu npeoOiagaer
TPOIIECCHBIN TIOJXOJT K YITPABICHHIO

2. B opranmzanmum Obuta paspaboTaHa HOBas




cucreMa pacnpenenenus GyHkuuit. OgHako,
10CJIE ee BBEJICHUS Ha4YaJIbHUKU
NOJPa3JCIICHUI MO-IIPEKHEMY OTBEYAIOT 3a
KOHEUYHBIE Pe3yJIbTaThl pabOThl, HE UMES IPH
9TOM IIpaBa IIEPEPACHPENEIATh PECYPCHI,
U3MEHATh CpPOKM BBIIIOJIHEHUS 337ady U
BIMATHP HA KagpOBBIE pEUICHHsS. OTO
IPUBEJIO K CHIKEHUIO YIPABJIIEMOCTH H
BO3HUKHOBEHUIO  KOH(JIMKTOB MEXIY
1oJipa3esICHUsIMU

Bapuantsl 0TBETOB:

a) B oprammsanum HapymieH IPHUHIMII
CrHelHaIn3aluu

0) B opramusanmm OTCYTCTBYeT CBS3b
MEXJy OCHOBHBIMH W BCIIOMOTATEIbHBIMH
IpoLeccaMu

B) B OpraHu3aINH HabIogaeTcs
HECOOTBETCTBHE MEX1y OTBETCTBEHHOCTBHIO
Y TIOJTHOMOYHSIMU

r) B OpraHu3anuu UCTIOJIB3YETCS
JMBU3UOHAIBHAS CTPYKTYpa YIIPABICHHS

3. 3aaHus 3aKPBITOrO TUIIA.

3.1. TecToBbIe 3amaHus.

Tecr 1.

BaumaTenbHO IpoYuTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKUAAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUcaTh TOJIBKO OYKBY BEHIOpAaHHOTO BapyuaHTa OTBETA.

Kakoe W3 NpHBEICHHBIX CYXKJICHUN HanboJjiee IOJHO OTPaXKaeT POJIb IIeJIEH OpraHu3aluud B e
apxXHUTeKType?

a) LETU OMNpPEICNSIIOT TOJBKO JOJTOCPOYHBIE OPUEHTUPHI PA3BUTHUSI U HE CBSI3aHBI C TEKYIIEH
JeATEIbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (DOPMATBHBIM 3JIEMEHTOM YIIPABJICHUS U UCIIOIB3YIOTCS MPEUMYIIIECTBEHHO /IS
BHEILIHETO MPEJCTaBICHUsI OpraHu3aluu

B) 1M 3a/Ial0T HAMpaBJieHWE JCSITEIBHOCTH OpTraHU3AIMH, CIYXXaT OCHOBOW TUTAHMPOBAHUS,
KOOpJMHAIINY U OIIEHKH PE3yNIbTaTOB, 00€CIeYnBasi COTIaCOBAHHOCTD JICHCTBHI €€ yYaCTHUKOB

T) 1eJI1 HE0OXOAUMBI TJIIaBHBIM 00pa3oM JIJIsl pacIpeaesieHUs TOJIHOMOYHMM MEXIY PYKOBOJAUTEIIMU
1 IOJYMHEHHBIMU

Tecr 2.

BaumaTenbHO IpoYnTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0’KMIAETCS TOJIBKO OJIMH
U3 IPEJIOKEHHBIX BAPUAHTOB. 3aucaTh TOJIbKO OYKBY BHIOpAaHHOI'O BapHaHTa OTBETA.

Kakoe yTBepxeHne Hamboiee TOYHO XapaKTepU3yeT pazauuyue MexAy JEeKJIapUupyeMbIMU U
pEAIbHO JIEHCTBYIOIMMH LIEHHOCTSAMH OpraHU3aluu?

a) JeKiIapupyemble ILIEHHOCTH Bcerjna (OpMHUpPYIOTCS CTUXMMHO, a peaJbHO JAECWCTBYIOIIHNE
3aKpEIUIAIOTCS B OQUIIHATIBHBIX JOKYMEHTaX

0) nexiapupyeMble LEHHOCTH OTPa)kaloT O(GUIHUAIBHO IMPOBO3IIALIEHHBIE MPUHIMIBI, TOTAAa Kak
peasbHO JEeHCTBYIOIIME NPOSBIAIOTCA B (PAKTHMYECKOM IOBEIEHHMH PAOOTHUKOB U  YIPaBIEHYECKOH
IIPaKTHUKE

B) JIeKJIapUpyeMble LIEHHOCTH CBs3aHBl TOJIBKO C BHEIIHEHW Cpenol, a peabHO AEWCTBYIOIINE —
VCKJIFOUUTENIBHO C BHYTPEHHEW CTPYKTYpPOH OpraHU3alnu




I) MEXAYy JeKIapUpyeMbIMH U PpEIbHO ACUCTBYIOIIMMH LEHHOCTSIMH HE MOKET BO3HUKATh
PacXOKIEHUMN B yCTOMYUBON OpraHU3aluu

Tecr 3.

BHuMaTeapHO MpOYNTATh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCA TOIBKO OIUH
U3 TPEJIO’KEHHBIX BApUAaHTOB. 3alMCaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe W3 HpUBEIECHHBIX CYXJIEHUH Hanboiee MOJHO PAacKpbIBAET CYHIHOCTh OPraHU3allMOHHOM
CTPYKTYpBbI?

a) OpraHu3alOHHAasl CTPYKTYpa HpPEeACTaBisieT cOOON COBOKYNHOCTh He(OpMasbHBIX OTHOLICHUH,
BO3HHUKAIOIINX MEXIy COTPYIHUKAMHU B TIPOIIECCE OOLICHUS

0) opraHu3alMOHHas CTPYKTypa CBOAMTCSA K NEPEUHIO MOApa3feleHUH M JOJDKHOCTeH Oe3 yuera
CBsI3€H MEXIy HUMHU

B) OpraHU3allMOHHAs CTPYKTypa HpPEJCTaBIseT COOOH YHNOpSAOYEHHYIO CHCTEMY IOJpa3/eleHul,
YPOBHEH YIpaBJICHUS U CBA3EH MEXy HUMH, 00ECIICUMBAIONIYIO pacipeaeieHne (pyHKIHA, MOJTHOMOYNH 1
OTBETCTBEHHOCTH

I) OpraHu3allMOHHAsl CTPYKTYpa ONpPENEISIeTCs MCKIIOUUTENbHO YHCIEHHOCTBIO IE€pCOHana MU
MaciTaboM OpraHu3aLuu

Tecr 4.

BuumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MOHSATh, YTO B KAUE€CTBE OTBETA 0’KMIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

B kakoM caydae Hambojlee SBHO HPOSBISIETCS HECOOTBETCTBHE MEXKAY IOTHOMOYHMSIMHU U
OTBETCTBEHHOCTBHIO B OpraHu3alun?

a) PYKOBOJUTEINIO MOPA3AEICHHS TPEIOCTABICHO MTPAaBO CAMOCTOATENBHO PAaCIpeeisiTh PeCypChl U
KOHTPOJINPOBATh UCIIOJIHCHUE 3a/1a4

0) CHenWaTuCTy TOPYYEHO Yy4YacTHE B TPOEKTe, TMPU 3TOM ero (YHKIUU COTJIACOBAHBI C
PYKOBOAMTENEM M YICHAMHU KOMaH/IbI

B) HaYaJbHUK OT/I€JIa OTBEUYAET 3a BHIMIOJIHCHHUE IJITAHOBBIX MOKa3aTesei, HO He UMEET IIpaBa BIIUATH
Ha pacnpeelIeHue peCypCcoB U MPUHITHE KIHOYEBBIX PEIICHUI

I) COTPYAHHMK BBINOJHSAET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBHH C YCTaHOBJICHHBIM
pErjiaMeHTOM U CUCTEMOM OTYMHEHHOCTH

Tecrt 5.

BHHUMaTeIhHO MPOYNTATH TEKCT 33/IaHUS M TIOHAThH, YTO B KAYECTBE OTBETA OKHUIACTCS TOIBKO OJIUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe yTBepkacHIe Han0oJiee TOYHO OTPAKAET CYIMHOCTh OM3Hec-mporecca?

a) Ou3Hec-mipoliecc — ATO J00ast JEATENbHOCTh Pa0OTHUKOB, OCYIIECTBIsIEMas B Mpelneiax HxX
JIOJDKHOCTHBIX 00sI3aHHOCTEH

0) GuzHec-TmpoIlecC — ATO COBOKYITHOCTh B3aUMOCBSI3aHHBIX JCHCTBHI M Oomepalinii, HampaBIeHHBIX
Ha CO3JIaHUE Pe3y/IbTaTa, UMEIOIIECTO [IEHHOCTh JIJISl BHYTPEHHETO MJIM BHEITHETO TOTPEOUTENs

B) Owu3Hec-mporecc — JTO HUCKIIOYUTENbHO TPOU3BOACTBEHHAS JEATENBHOCTh, CBSI3aHHAs C
BBIITYCKOM TPOTYKIIAN

r) OM3HEC-TIPOIECC — ATO MOCIEI0BATENILHOCTh PACMOPSHKEHUH, UCXOAAIIUX OT BBICIIErO YPOBHS
yIIpaBICHUS

Tecr 6.

BaumaTenbHO IpoyuTaTh TEKCT 3a/IaHUSI U MOHATH, UTO B KAUE€CTBE OTBETA 0KMIAETCS TOJIBKO OANH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BbIBOJ Hambojiee 00OCHOBAaHHO CIEAYET W3 aHaJdu3a KOODJAMHAIIMU KaK JJIEMCHTA
APXUTCKTYPHIL ODFaHI/IBaHI/II/I?

a) KOOpJAUHAIMS HEO0X0AMMa TOJIBFKO B OPTaHU3AIMSIX C MATPUYHON CTPYKTYPOU yIpaBieHus

6) KOOpI[I/IHaIIHSI BI)ICTyHaeT BCIIOMOT'aTCJIIbHBIM JJIEMEHTOM, KOTOpLIﬁ HC BIIUACT Ha




PE3YIBTAaTUBHOCTH OM3HEC-TIPOIIECCOB MPH HATUYHH (OPMATTLHON CTPYKTYPBI

B) KOOpAMHALUA O0O0ECHeYnBaeT COIIACOBAHHOCTh JCHCTBHI pPaOOTHHKOB W TOJpa3fclieHUH,
CBSI3bIBas LEJIM, CTPYKTYPY U MPOILIECCHI B €AUHYIO CUCTEMY OPraHU3allMOHHOM 1€ TEIbHOCTH

I) KOOpJIMUHALMS CBOJUTCA K QJIMHUHUCTPATUBHOMY KOHTPOJIO 33 HMCIOJHEHHEM pPacHOpsKEHUM
PYKOBOJICTBa

Tema 1.3. Opranuszanusi B KoHTeKkcTe BHelHeil cpeabl OITK-3.

1. 3agaHus OTKPHITOTO THUIIA.

1.1. Boripochl OTKpBITOTO THIA.
No 1. Bomnpoc OtBer
1. Kakue nBa Tuma BHEIIHEN Cpelbl BBIICIAIOT B
TEOPUU OpPraHU3alMi U YE€M OHH PA3ITUYAKOTCS
[0 CTENEHU BIHAHHUA HA IIOBCEJHEBHYIO
JeSATEIbHOCTh KOMITAHNUN?
2. Iloyemy BBICOKas HEONPENEIEHHOCTh BHEIIHEH
cpensl TpeOyeT OT OpraHHu3alliH aJaNTUBHOCTH,
M Kakue J[Ba OCHOBHBIX croco0a amanTanuu
CYIIECTBYIOT?

1.2. KoHTpoJbHbIE 3a1aHUs.

3aganue 1.

IIpon3BosacTBEHHAss KOMIAHMS B TEYEHHE HECKOJBKUX JIET YCIEUIHO paboTana Ha CTaOMIbHOM
ppiHKe. OHAKO IMOCIIe MOSBJIEHUS HOBBIX KOHKYPEHTOB U U3MEHEHUs MPEANOYTeHUH noTpeduTenel crpoc
Ha €€ MPONYKLHUI0 Hadajl CHMIKATbCSA. PYyKOBOACTBO KOMIIAHMHM MPUHSJIO PELIECHUE IEPECMOTPETH
ACCOPTUMEHT, U3BMEHUTH [IEHOBYIO OJUTUKY U YCHIIUTh MaPKETUHIOBYIO aKTUBHOCTb.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, Kakue GaKTOPbl BHEUTHEW CPEbI MPOSBISIOTCS B TAHHOW CUTYallUH.

2. O0bsicHUTE, TOUEMY OpraHu3alus Oblia BHIHYKJEHA CKOPPEKTUPOBATH CBOIO JESATEIBHOCTD.

2. 3agannsga KOMOMHMPOBAHHOTO THUIIA.

2.1. TecToBbIe 3a1aHusi C 0OOCHOBaHUEM BBIOOpA.

Ne 1. Copepxanue 3a1aHus IIpaBunbpHBIN ApPrymMeHTHl,
OTBET 00OCHOBBIBAIOIIHE BHIOOD
OTBETA
1. Komnanuss  giurenbHOoe  BpeMs — COXpaHsia

YCTOMYMBBIE MO3UIMU HA PBIHKE, OJHAKO IOCIe
NOSIBJICHHUST HOBBIX KOHKYPEHTOB U H3MEHEHMS
NOTPEOUTENBCKUX NPEANOYTEHUH 00bEeM MpoJaxk
Hayajl CHIKATbCA. PyKOBOJCTBO MpOBENO aHAJIN3
BHEIIHEH cpenpl, MEepPecMOTPENO0 aCCOPTUMEHT
IPOAYKIMH U U3MEHUIIO MOAXOAbI K IPOABUKEHUIO
TOBapoB. OTO TIOKAa3bIBaeT, 4YTO JIEATEIbHOCTh
OpraHM3alMl HaxXOAWTCA B 3aBUCHUMOCTH  OT
BHEIIHUX  YCJOBUW,  ONPEAENSIONMNX  CIPOC,
KOHKYPEHILIMIO U TpeOOBaHUA K pe3ylbTaTaM Tpyaa.

BapuanTsl 0TBETOB:

a) B CUTyauun PaCKpBIBACTCA BIIUSHHUC
OpPTaHM3aI[MOHHON  KyIbTyphl Ha  TOBEJICHHUE
PabOTHHUKOB

0) B CUTyalluu pacKphIBAeTCsl BIUSHUE PBHIHKA Ha




JIeATEIbHOCTh OpraHU3aluN

B) B CHUTYyallUH pPacKpbIBa€TCsl BIMSHUE TOJIBKO
BHYTPEHHUX IIPOLIECCOB HAa OPraHU3ALIUIO0

r) B  CUTyallUd  pacKpblBaeTcs  BIIUSHUE
UCKJIFOUUTENIbHO TEXHOJOIMUECKUX (PakTOpoB

2. Opranuzanys CTOJIKHYJIACh C U3MEHEHUEM YCIIOBUM
BHEIIHEH Cpeabl M B KOPOTKME  CpPOKH
nepepacnpeiesiniaa  pecypesl, CKOPpPEKTUpOBaja
NOPSIIOK  B3aMMOJEUCTBHS  MOJAPA3JEICHUN U
oOHOBMIIa MeToAbl paboThl. Ilpm 3TOM oOHa He
TOJNBKO  OBICTPO  OTpearupoBaja Ha  HOBBIC
00CTOATENIbCTBA, HO M YacTUYHO IIepecMOTpena
BHYTPEHHHE  TPOIECChl,  YTOOBI  COXPaHUTH
PE3yJIbTaTUBHOCTD JEATCIIBHOCTH B JAJIbHEHUILIEM.

Bapuantsl oTBeTOB

a) B TEKCTE XapaKTEPHU3YETCS TOJIHKO YCTOUUYNBOCTh
OpraHu3aIuu

0) B TEKCTE  XapaKTepus3yeTcss  TOJIbKO
LEHTpaIn3alus yrpaBiIeHUs

B) B TEKCTE XapaKTepU3yeTCsl COueTaHHe T'MOKOCTH
Y aJanTUBHOCTH OpraHU3alluu

) B TEKCTE XapaKTepU3YeTCsl HCKIIOUYUTEIBHO
BIIMSIHUE UHCTUTYITUOHAIBHOU CPEIbl

3. 3aaHus 3aKPBITOrO TUIIA.
3.1. TecToBEIE 3a7aHU.

Tecr 1.

BaumaTenbHO IpoYnTaTh TEKCT 3a/1aHUS U MOHATh, YTO B KAUE€CTBE OTBETA 0KMAAETCS TOJIBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alUcaTh TOJbKO OyKBY BEIOpAaHHOTO BaprUaHTa OTBETA.

Kakoe 13 nIpuBeIeHHBIX CYKIEHNN Han0oJIee OIHO PACKPBLIBAET BAUSHUE PHIHKA HA OPraHU3alMIo?

a) PIHOK BO3/IEHCTBYET HA OPTaHU3AIMIO TOJBLKO Y€Pe3 YPOBEHD 1IEH HA MPOTYKIIHIO

0) pBIHOK OMpeAeNseT CHpPOC, YCIOBUS KOHKYPEHIIMH, TpeOOBaHMsS K KadecTBY U TOOYKIaeT
OpraHU3aIMI0 KOPPEKTUPOBATH HAIIPABJICHUS JCSITEIIbHOCTH

B) PBIHOK BIIMSET HCKIIOYUTENBHO Ha COBIT TOTOBOW MPOAYKLIMU U HE 3aTparuBacT BHYTPEHHHUE
MIPOIIECCH OpTraHU3aAIIN

T') PBIHOK BBICTyMHaeT (hakKTOPOM BHEITHEH Cpe/Ibl TOIBKO JIJIsI KOMMEPUYECKUX OpraHU3aIuil

Tecr 2.

BaumarensHo MMpOYNTATh TCKCT 3alaHUA U MMOHATH, YTO B KAYCCTBC OTBCTA OKUAACTCA TOJBKO OJUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMicaTh TOJILKO OYKBY BEIOpAHHOTO BapHaHTa OTBETA.

Kakoe yTBepieHHe Hanbo0JIee TOYHO XapaKTePHU3yeT HHCTUTYIIMOHATBHYIO CPEJTY OPTraHUu3aIHn?

a) MHCTUTYIIMOHAIbHAS Cpela BKIIOYAET TOJBKO TOCYIapCTBEHHOE PETYIMPOBAHHE M HAJIOTOBBIC
TpeOOBaHUS

0) UWHCTUTYIIMOHANbHAS cCpefda OTPaXKaeT HCKIIOUUTENHHO HehOopManbHbIE HOPMBI JIETIOBOTO
IIOBCACHUA

B) WHCTUTYLHOHAIIbHAs cpela TMPEeACTaBiIseT coOoi cucrteMy ¢GopMaiabHBIX U He()OpMaTbHBIX
paBuJl, OMPECACIIAIOIMNX JOIMYCTUMBIC paMKHU ACATCIIBHOCTU OpTraHrU3allvun

I) WHCTUTYLIMOHAJIbHAs Cpela BIMAET Ha OpraHu3aldi0 TONBKO B Cllydae H3MEHEHHS
3aKOHO/ATEILCTBA




Tect 3.

BHuMmaTenpHO IPOYUTATh TEKCT 33AaHUS U TIOHSTh, YTO B KAUYECTBE OTBETA 0XKUAACTCS TOJIBKO OJWH
U3 NPEIO’KEHHBIX BApUAaHTOB. 3aUCaTh TOJIBKO OYKBY BHIOPAHHOT'O BapHaHTa OTBETA.

Kakoe W3 mpuBECHHBIX CYXJICHWH HamboJiee TOYHO OTPa)KaeT pasiuyue MEXJy THOKOCTbIO U
QJIalITUBHOCTBIO OpraHU3aIu?

a) THOKOCTh CBSI3aHA TOJIBKO C M3MEHEHHEM CTPYKTYPBI, a aJalTUBHOCTh — HCKIIIOYUTEIHFHO C
MOBEJICHHEM PaOOTHUKOB

0) ruOKOCTh OTpakaeT CIOCOOHOCTh OBICTPO pearupoBaTh Ha W3MEHEHHs, a aJalTUBHOCTh —
CHOCOOHOCTH IITYOXKe MepecTpanBaTh AECATEIBHOCTh B COOTBETCTBHH C HOBBIMU YCIOBUSMU

B) THUOKOCTh M aJaNTHBHOCTH SBJISIFOTCS MOJHOCTBIO TOXJIECTBEHHBIMU XapaKTEPHCTHKAMU
OpraHu3aIiu

') THOKOCTb OTHOCHTCS TOJIBKO K BHEIITHEH cpeJie, a aalTHBHOCTh — TOJIBKO K BHYTPEHHEH

Tecr 4.

BuumaTenbHO TpoYuTaTh TEKCT 3a/IaHMS U MOHSTh, YTO B KAU€CTBE OTBETA 0XKHAACTCS TOJIBKO OJIMH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kaxoii ¢daxTtop B HanOOJBIIEH CTEINEHN CIOCOOCTBYET (POPMUPOBAHUIO YCTOMYMBON aIalTHBHOCTH
OpraHMU3alHy B JOJTOCPOYHON NEPCIEKTUBE?

a) COXpaHCHHNE HEM3MEHHBIX MPOIEAYP H KECTKO 3aKPEIUICHHBIX CIIOCOO0B pabOThHI

0) opueHTaIs UCKJIIOUUTEIBHO Ha KOHTPOIb TEKYIIUX PE3YIbTAaTOB

B) CIIOCOOHOCTH OpPTraHM3AMH K OOyYCHHIO, HAKOIUICHUIO OIbITAa M BHEIPCHHWIO HOBBIX 3HAHWA B
MPAKTUKY JESTEIbHOCTH

') OrpaHUYCHUE TTOTHOMOYUI COTPYIHUKOB TP MPUHSITHH PEIICHUMN

Tecr 5.

BHumarenbHO MpoYUTaTh TEKCT 3a/1aHUS U MOHATh, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 TIPEVIO’KEHHBIX BApUAaHTOB. 3aIMCaTh TOJIBKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakoe ¥3 TNpuBeJECHHBIX TMOJIOKEHUH Hamboiee NOJHO OTpa)kaeT CYIIHOCTh IHM(POBOH
TpaHcopMaIy OpraHu3anuu?

a) nudposas TpaHchoOpMalLus MpPeNCTaBIseT COOOWH 3aMeHy OyMa)kKHOro JOKYMEHTO00OpOTa
AIIEKTPOHHBIM

6) uudpoBas TpaHchopMmalMs O3HAYaeT BHEAPEHUE OTHENIBHBIX MHPOrPaMMHBIX pelIeHuid 0e3
U3MEHEHHS METOOB YITPABICHHS

B) 1udpoBas TpaHCPOpMaLUs MPEACTABISAET COOOH KOMIUIEKCHOE W3MEHEHHME JesTeIbHOCTH
OpraHu3allii Ha OCHOBE IHU(PPOBBIX TEXHOJOTHIA, 3aTparuBaroIiee MpoIecChl, yIpaBlieHHe, KOMMYHUKAIIUU
Y B3aMMOJICVICTBUE C BHELIHEW Cpelon

r) nudpoBas TpaHcHOpMAIIHs CBOAUTCS K aBTOMATHU3AIMHU IPOU3BOJACTBEHHBIX OTIepaITHid

Tect 6.

BHuMaTeapHO MpoYNTaTh TEKCT 3a1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoe ycioBue B HanOoJblllel CTENEHU onpeienseT pe3yabTaTUBHOCTh H(POBOI TpaHChopManuu
OpraHu3anuun?

a) BHEJpPEHHE KaK MOXHO OOJIBIIETr0 KOJIMYECTBA HU(POBBIX MHCTPYMEHTOB HE3aBHCHMO OT IieJiei
OpraHu3aluu

0) corimacoBaHHOCTh LM(POBBIX pEIIEHUI CO CTpaTeruel, mpoueccamMu U OOILIe apXUTEKTypoid
OpraHu3aluu

B) Mepejiauya BCeil OTBETCTBEHHOCTH 3a L poBu3aiuio Tosbko UT-noapasznenenuto

I') 3aM€Ha BCceX TPAAUIIMOHHBIX METOA0B paboThl HUGPOBBIMHU 0€3 MOATANHOM alanTaliy epcoHaia




PA3JIEJI 2. IOBEAEHHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YesioBeKk B OPraHu3aluM: YCTAHOBKH, MOTHBALUs1, BOBJeYyeHHOCTh YK-3.1.

1. 3aj1aHusi OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPBITOTO THIIA.

No Bomnpoc OtBer
ILII.
1. Uem pasznmuuaroTcsi BHYTPEHHSII M BHEIIHSSA
MOTHBAIIMS, U Kakas U3 HHUX cO031aér Ooliee
YCTOWMYMBYIO BOBJICUEHHOCTD COTPYIHUKA?

2. Kak ycraHoBkM pabOTHWKA BIUSAIOT Ha €O
MOBEJICHUE B OpraHU3allMU U MOYEMY MEXIY
YCTAaHOBKOW M PCAIbHBIM JICHCTBHEM MOXKET
BO3HUKATh pa3pbiB?

1.2. KoHTpoJbHbIC 3aaHus.

3aganue 1.

[Ipon3BojcTBEHHAs KOMIIAHUS B TEUEHHE HECKOJBKHMX JIET YCHEIIHO paboTajia Ha CTa0MIbHOM
pbiHKe. O1HaKO, MOCIIE MOSIBIEHUS HOBBIX KOHKYPEHTOB M M3MEHEHUS MPEANodYTeHuil noTpeduTenei crpoc
Ha €€ MPOAYKIHUI0 Hadajdl CHWXKATbCS. PYKOBOACTBO KOMIIAHMM MPUHSJIO PELICHUE IEPECMOTPETH
ACCOPTUMEHT, U3MEHUTD LIEHOBYIO IIOJUTUKY U YCHWIINTh MapKETUHIOBYIO aKTUBHOCTb.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, kakue (GpakToOpbl BHEIIHEH Cpe/ibl MPOSABISAIOTCS B JAHHOM CUTYalUH.

2. O0bsicHUTE, TOUEMY OpraHu3alus Oblia BHIHYKJEHA CKOPPEKTUPOBATH CBOIO JESATEIBHOCTD.

2. 3amanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

No . Copep:xanue 3a1aHus [IpaBuibHbII ApryMeHTHI,
OTBET 00OCHOBBIBAIOIIHE
BBIOOp OTBETa

1. B oanom moapaszmenenuu paboTaroT JABa
CHeluagucTa C OJAMHAKOBBIM  YPOBHEM
npodeccuoHaibHOW TOATOTOBKU.  OHAKO,
OIMH W3 HHUX TMpPOSBISET HWHUIHMATUBY,
CTPEMHTCSl TpejyiaraTb HOBBIE CIOCOOBI
pelieHus 3a1a4, akTUBHO B3aUMOJIEHCTBYET C
KOJIJIETaMU " MPOSIBIISIET
3aMHTEPECOBAHHOCTh B OOIIEM pe3ylbTaTe.
Hpyroit  orpanuumuBaeTcs  (QOpMalIbHBIM
BBITTOJIHEHUEM MOpY4YEHUH, nzberaer
JOTIOTHUTETHHOU OTBETCTBEHHOCTH u
MPEANOYUTAET HE BBIXOJUTH 33 pPaMKH
MHUHHMAaJIbHO HEOOXOAUMBIX JEHCTBUM.

BapwnaHnTs! 0TBETOB:

a) Pazmuumst  Mexay — COTpYIHUKAMH
OOBSCHSIOTCS HMCKJIFOYUTEIHHO YPOBHEM UX
KBaJIU(DUKAITIH




6) Pasnuuus B mMOBEAEHUM COTPYIHUKOB
CBSI3aHBI TOJIBKO C CUCTEMOH OIUIATHI TPYyAa

B) Pasnmums B TpyaOBOM  NOBEACHUH
pabOTHUKOB MOTYT OBITH OOYCIOBIIEHBI HX
UHIUBUIYyAIbHBIMH ~ OCOOCHHOCTSIMH |
OTHOILICHUEM K TPYILY

r) Pasnuumst B moBeneHHMM pPaOOTHHUKOB HE
UMEIOT 3HAYCHHS Il OPTaHU3aINH

2. B opranmzamum  neiictByer  cTaOMiibHAs
CHCTeMa OIUIaThl TpyJa W IPEMHUPOBAHUSL.
Onnako d4acTh pabOTHHMKOB, HECMOTpS Ha
JTOCTOMHBIN YPOBECHb MaTepruabHOTO
BO3HArPXKACHUS, TPOSBISAET  CHUKCHUE
3aMHTEPECOBAaHHOCTH B JICATEIBHOCTH,
MOCKOJIBKY ~ HE  TOJydYaeT  MpHU3HAHUSA
pE3yNbTaToOB CBOEr0 Tpyda, HE BHAUT
BO3MOYKHOCTEH MPOo(ecCHOHANBHOTO pocTa U
HE Y4YacTBYeT B OOCYXICHMH 3HAaYMMBIX
BOIIPOCOB.

BapuanTs! 0TBETOB:

a) B nmanHHOM cuTyanuu  MOTHUBAIUs
paOOTHHUKOB  TOJHOCTBIO  ONpeAessercs
MaTepUaJIbHbIMU CTUMYJIAMU

6) B nanHOW cuTyauuu TPOSBISETCS
3HAYEHUE HeMaTepUaJbHbIX (dakTopoB
MOTHUBAIUH

B) B onmaHHOM  cuTyauum — CHMXKEHUE
MOTHBALIMM CBS3aHO TOJIBKO C HEAOCTAaTKOM
npodeccunoHaIbHbIX KOMITETEHITHIA
paboOTHUKOB

r) B opmaHHON cuTyanuum MOTHBAaIMs He
3aBHCHT OT YIPABIEHYECKOTO BO3IEHCTBUS

3. 3aaHust 3aKPLITOrO THUIA.
3.1. TecToBBIE 3aMaHUS.

Tecr 1.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS ¥ TIOHATH, YTO B KaYECTBE OTBETA OXKUIAETCS TOJIBKO OJMH
U3 IPEJIO’KEHHBIX BapUAHTOB. 3amucarh TOJIbKO OYKBY BHIOpAaHHOI'O BapUaHTa OTBETA.

Kakoe 3 npuBe/IeHHBIX CYXJICHUH HanOoIee MOTHO PAaCKPHIBAET CYIIHOCTh TPYIOBOTO MOBECHHS
paboTHuKa?

a) TPYIAOBOE TIOBEACHHUE CBOJUTCA TOJHKO K BBHIMOJIHEHUIO JODKHOCTHBIX HMHCTPYKIMH H
COOJTIOJICHUIO TPYAOBOM JUCIUIUIMHBEI

0) TpyAoBOEe TMOBEJEHUE TMPEACTaBIseT COOOW COBOKYMHOCTb JEHCTBUHM, peakuuid u Qopm
B3aUMO/ICHCTBUS PaOOTHUKA, MPOSBIISAIOMIMXCS B IPOIECCe BHITOTHEHUS MPOPECCHOHATBHBIX 003aHHOCTEH
¥ YY9aCTHs B OPTaHU3AIMOHHON JeSITeTbHOCTH

B) TpYIOBOE TIIOBEIEHUE ONpEeAeseTcs HUCKIIOUUTENFHO  YPOBHEM  MPOdecCHOHATHHON
KkBasM(uKanuyu paboTHUKA

I) TPYAOBOE IOBEJECHUE CBS3aHO TOJBKO C JIMYHBIMM KauyeCTBAMM YEJIOBEKAa M HE 3aBUCHT OT
OpraHU3alMOHHOW Cpeabl




Tecr 2.

BHI/IMaTe.HBHO HpO‘H/ITaTB TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alucaTh TOJbKO OyKBY BEHIOPAaHHOT'O BapHaHTa OTBETA.

Kaxoii BeIBoa HambOosiee 000CHOBAHHO CIEAYET W3 aHaaW3a WHAUBUAYAIBHBIX OCOOCHHOCTEH
paOOTHHKA B OpraHU3allMOHHON cpene?

a) TpPU YETKO PErJaMEHTHPOBAHHOW paboOTe WHAMBUAYAIbHBIE OCOOCHHOCTH IPAKTUYECKU HE
BIIUSIOT Ha PE3yJIbTaT ACATEIBHOCTH

0) pa3nuuus B TEMIEPAMEHTE, XapakTepe, CIOCOOHOCTSAX M IEHHOCTSX MOTYT OMNPEIENATh CTHIIb
paboThI, OTHOIICHUE K B3aUMOJICUCTBHUIO U (DOPMBI TPYIOBOTO MTOBEACHUS PaOOTHHUKA

B) MHJIMBUIyaJbHbIE OCOOCHHOCTH MMEIOT 3HAYCHHE TOJIBKO MPH MOJ00pe PYKOBOIUTENEH, HO HE
OKa3bIBAIOT BIUSHUS HA MTOBEJCHUE PSIJIOBBIX COTPYIHUKOB

F) Bq)(i)eKTI/IBHOCTB pr,[lﬁ ITOJTHOCTBIO 3aBUCUT OT BHCIIHETO KOHTpOJISI 1 HEC CBsA3aHaA C IUNYHOCTHBIMHU
XapaKTePUCTUKAMH paOOTHHUKA

Tecr 3.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U MOHATH, YTO B KAUYECTBE OTBETA OXKHIACTCSA TOJIBKO OJIUH
U3 IPEJI0KEHHBIX BapUAHTOB. 3alICaTh TOJIBKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe W3 TpUBEICHHBIX MOJIOKEHWH HanOoJjiee TOYHO OTPaKAET COBPEMEHHOE IOHHMaHHUE
MOTHUBAIMK epcoHana?

a) MOTHBALIMS MIEPCOHATIA CBOJUTCS MPEUMYIIECTBEHHO K CHCTEME MAaTepUAIbHOTO BO3HATPAXKICHHS
U CaHKIIMH

0) MOTHBaIUsl MEPCOHANA ONPEACNSETCS TJIaBHBIM O0pa3oM JIMYHBIMH HHTEpEecaMH pabOTHHKA H
¢J1a00 3aBUCHT OT YIIPaBJIEHYECKOT0 BO3ICHCTBUSA

B) MOTHBAaIUsl MEpPCOHANa MPEJCTABISET COOOH CHUCTEMYy BHYTPEHHHX W BHEUIHHUX MOOYKICHHUH,
OTIpeNIeNAIOIUX HAPaBIeHHOCTh, MHTEHCUBHOCTh M YCTOHUMBOCTb TPYI0OBOM aKTUBHOCTH PaOOTHHUKA

') MOTHBAIIHS TIEPCOHANA SBISIETCS YCTOMYMBOM XapaKTEPUCTHKON JIMYHOCTH M HE U3MEHSETCS 1O
BJIMSIHUEM OpraHU3allMOHHOHN cpejibl

Tecr 4.

BHuMareabHO MpounTaTh TEKCT 3a/1aHUS U OHAThH, YTO B KAUYECTBE OTBETA OKUAAETCS TOJIBKO OJIMH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe yTBepkiaeHue Haubosiee MOITHO OOBACHAET HEOOXOAMMOCTb COYETaHHs MaTepHalbHOM M
HeMaTepUalbHONW MOTHBALIMY B COBPEMEHHOMN OpraHu3annu?

a) MaTepuabHas MOTHUBAIIMS UMEET 3HaUeHHE TOJBKO Ha HaYaJIbHOM 3Tare TPYAOBOH 1eATeIbHOCTH,
a 3aTEM MOJIHOCTBIO YTPAauUBAET CBOKO POJIb

0) HemaTepuanbHass MoTuUBaUUA 3((EKTHBHA TOJBKO B OPraHU3alUsiX C BBICOKUM YPOBHEM
KOPIIOPaTUBHOM KYJIBTYpbI

B) YCTOWYHBYIO TPYAOBYIO aKTUBHOCTh HEBO3MOKHO 00€CTIEUUTDh TOJIBKO OIUIATOM TPy/a, MOCKOIBKY
pabOTHUK OPUEHTHPYETCS TaKXKe Ha NpU3HAHUE, pa3BUTHE, CIIPaBeUIMBOCTb, Y4aCTHE U 3HAYMMOCTb CBOEH
JeSITeIbBHOCTH

I') cOYeTaHUEe MaTepUaIbHOM W HeMaTepHallbHOM MOTHBAIIMM HEOOXOAUMO TOJBKO /sl paOOTHUKOB
YIPaBIE€HYECKOTO YPOBHS

Tect 5.

BHuMarenpHO MpoUnTaTh TEKCT 3a/1aHUS U TOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoe u3 npuBeIeHHBIX CYK/IEHUN HanOoJiee TOYHO OTpakaeT MPAaKTUYECKOe 3HAYECHUE TUIOJIOTUN
JJMYHOCTHU B ODFaHI/ISaHI/IPI?

a) TUIOJIOTHMH JIMYHOCTH TO3BOJIAIOT C BBICOKOM TOYHOCTHIO MpejcKa3aTh MpodeccHnoHambHOe
Oynyiiee paOOTHHKA HE3aBUCUMO OT €r0 ONbITa U MOTHBAIIH

0) TUIONOTMH JIMYHOCTH HCIHONB3YIOTCS KaK BCIIOMOTATENbHBIA WHCTPYMEHT MJis MOHUMaHUS
pasnntmﬁ B CTWJIAX MBIINIJICHUA, 06IIIeHI/I$I U TOBCACHUA pa6OTHI/IKOB, HO HE 3aMCHSAKT aHaJIn3a Hux




KOMIETEHINH U TPO(eCCHOHATLHBIX KaueCTB

B) TUIOJIOTHUH JIMYHOCTH MPUMEHSIOTCS UCKIIOYUTENBHO B MICUXOJIOTMUYECKOM KOHCYJIbTUPOBAHUU U
HE UMEIOT OTHOILIEHUS K OPraHU3allMOHHOM MTPaKTHKE

I') UCIOJIb30BAHUE TUIIOJIOTUN JTMYHOCTH TO3BOJISIET MOJHOCTBIO OTKA3aThCsl OT OLICHKU TPYAOBOIO
noBe/ieHUs padOTHHUKA B pealbHOM JAESITeIbHOCTH

Tecr 6.

BHI/IM&TGJ’IBHO HpO‘II/ITaTB TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXHAACTCA TOJIBKO OJUH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

Kaxoii BpIBOA Hambosiee 0O0OCHOBAHHO CHEAVET M3 MCIOIL30BAHUS COLMOHUKKA M APYIHX
THIOJIOTHYECKMX MMOJIX0A0B B OPraHU3aIiu?

a) TUTIOJIOTUYECKUE PA3ITUIUS MEXITYy paOOTHUKAMU CIIEyeT pacCMaTpUBaTh KaK )KECTKO 3aJaHHbBIC
1 HEM3MEHHBIC XapaKTEPUCTHUKH, ONPEICIIIONINE UX MTPO(HECCHOHATBHYIO IPUTOTHOCTh

0) THIOJOTHYECKHE TOIXOJbI TIOJIE3HBI MPEkKIAC BCEro Jjs Oojiee TMOKOTO pacmpesieiieHus: poJie,
aHaJM3a KOMMYHHUKAIIMM M yd4eTa pa3Iidiii BO B3aWMOJCWCTBHH, €CIIM OHHM HE HCHOJBb3YIOTCS Kak
prOHleHHaﬂ cucrema ﬂpHBIKOB

B) COI[MOHWKA W JIPYTHE THIIOJIOTMU UMEIOT 3HAYCHUE TOJBKO NpU (HOPMUPOBAHHU HE(POPMAIBHBIX
Py U He IPUMEHUMBI K pabouuM KOMaH/1aM

) pa3jiuyusi MEXJy THIIAMHU JTMYHOCTH BIHSIOT UCKJIIOUUTEIHLHO HAa SMOIMOHAIBHYIO chepy u He
CBSI3aHBI C MPOQPECCHOHATBHBIM TIOBEICHUEM PAOOTHHUKOB

Tema 2.2. KomaHabl, TU/1epCcTBO U OPraHU3alMoOHHbIe KoOMMYHuKanun YK-3.1.

1. 3agaHus OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPHITOTO THUIIA.

No 11. Bomnpoc OtBer
1. Uem komaHzma oTiau4aercss OT paboueit
IpYyNIbl, M KakoOM TpHU3HAK SIBISETCS
Haubojee BaXXHBIM JJI  ONpeesieHus
KOMAaHJIHOTO B3aUMOJIeHCTBUSA?

2. B uém paznmuune wmexay (GopMalbHBIM
PYKOBOJICTBOM (MEHEIKMEHTOM) u
JUIEPCTBOM, W TOYEMY B  YCJIOBHUSAX
W3MEHEeHHUI JUIEPCTBO CTaHOBUTCS
KPUTHYECKH BAYKHBIM?

1.2. KoHTpoOnbHBIE 3a1aHUS.

3ananue 1.

B opranuzamuu Obiia co3gaHa MpOEKTHAsT KOMaHAa JJI 3allycka HOBOTO IMpoaykTa. B Hee Bomnum
COTPYAHHUKHU U3 OTZI€NIa MAPKETUHTa, TPOJaX, MPOU3BOJICTBA U JIOTUCTUKU. Ha HayanbHOM 3Tarne y4acTHUKU
MO-pa3HOMY TIOHMMAaJIM OOIIYIO 3a/ady, 4acTh (PYHKIUMH JAyOiMpoBaiach, a 0OMeH mHOOpMaIuen Mexmy
MoJIpa3ieNIieHUsIMU TIPOUCXOIUI HeperyisipHo. [locie HECKONBKIX paboYrX BCTPEY PYKOBOJIUTENb YTOUHUIT
11T KOMaH/IbI, PaCIpeIeTTUI POJIM U BBEJ KPATKUE €KEHEICIbHBIC COBEIIaHUSI.

KoHTtposbHbIe BOITPOCHI:

1. Kakue mpuzHaku 3(h(PEKTHBHOTO KOMAHIHOTO B3aMMOJCUCTBHUS OBUTM HEAOCTATOYHO BBIPAXKEHBI
Ha Ha4aJIbHOM 3Tarne?

2. Kakue ympaBiaeHYeCKHE MEPHI TTO3BOJIMIIN YAYUIIUTh pad0Ty KOMaHAbI?

3. [louemy cOrnacoBaHHOCTh POJ€l U KOMMYHUKAIMHA MMEET Ba)KHOE 3HAUYECHHE ISl IOCTHKEHUS
obmero pesynpTaTa?



2. 3amannsg KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TectoBble 3a1anusi ¢ 000OCHOBaHMEM BhIOOpA.

No . ConepxaHue 3aJjaHus [IpaBunbHBIH ApryMeHTHlI,
OTBET 00OCHOBBIBAIOIIHE BEIOOD
OTBETa
1. Kakoe W3 HuXKeEnepeuyuCICHHBIX YTBEPKIACHUN

Haubosee TOYHO OIHUCHIBACT Pa3IMyhe MEXIY
dbopManbHBIM PYKOBOJCTBOM (MEHEIKMEHTOM )
1 HeopMaIbHBIM JIUJIEPCTBOM?

BapuaHTbl OTBETOB:

a) PykoBomutens Bcerma obnamgaer OONBITUMH
poeCCUOHATLHBIMU 3HAHUSMU, YEM JTHJIEP

0) PykoBoauTens omnupaercss Ha JIOJKHOCTHBIE
MIOJTHOMOYHSI, a JIWZCP - Ha JIMYHBIN aBTOPUTET U
J0BEpHE

B) Jlugep He MOXET BIMATh Ha pEIICHUS
MOYMHEHHBIX, B OTINYHE OT PYKOBOIUTEIIS

r) PykoBoautenp 3aHUMAETCS  TOJBKO
OTEpAaTUBHBIMH 33Ja4aMH, a JIHIEP - TOJBKO
CTpaTETUYCCKUMU

2. B mpoekTHON KOMaHe BOSHUK KOHPIIUKT MEXKIY
JBYMsl YYaCTHMKAMU H3-32 TOTO, YTO KaKJbIH
CUMTAeT CBOIO (YHKIMIO TJIABHOW, a 3aJadu
KOJIJIETH - BTOpOCTeNneHHbIMU. KoMMyHukanuu
cTami  (OpMATBbHBIMU W PEIKUMH, CPOKH
cpbiBatoTcs. Kakoil ynpaBieHYecKUil MeXaHU3M
B IEPBYIO OuYEpeab HEOOXOAWMO TNPUMEHUTH
PYKOBOJUTEIIO JUIst BOCCTaHOBJICHHUS
3¢ (PEKTUBHOTO KOMAaHJHOTO B3aUMOACHCTBUA?

BapuaHnTbl 0TBETOB

a) YBonuth oboux KOH(IUKTYIOLIIX
COTPYZHUKOB ¥ Ha0paTh HOBBIX

0) YBeIuuuTh YaCTOTy KOHTPOJIS U TpadoB 3a
CPBIB CPOKOB

B) YTOYHHUTH POJM, 30HBI OTBETCTBEHHOCTH M
OpPraHW30BaTh PETYISIPHBIC KPATKUE COBEIIAHUS
JUI KOOpAMHAIUU

r) Ilepemate Bce MOTHOMOYHUS OIHOMY W3
YYaCTHHUKOB, 4YTOOBI ~ UCKJIIOUUTH  JBOWHOE
MOTYMHEHUE




3. 3aj1aHus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3agaHus.

Tecr 1.

BauMarenbHO Mpo4YUTaTh TEKCT 3aIaHUS U MOHSTh, YTO B KAYECTBE OTBETA OKHUIACTCS TOJIBKO OJWH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

Kakoe W3 npHBENEHHBIX CY)KACHUH Hauboyiee ITOJHO PACKPBIBAET CYIIHOCTh KOMAHIHOIO
B3aMMOJICHCTBUS?

a) KOMaHJHOE B3aWMOJCHCTBHE IPEJICTABIIIET COOOW COBMECTHOE NPHCYTCTBHE PAOOTHHKOB B
paMKax OJHOTrO MOAPa3ACICHUS

0) KOMaHAHOE B3aWMOJICHCTBHE O3HAYACT BBIMOJHEHUE KAXKIBIM PAOOTHHKOM TOJBKO CBOCH
UHIMBUYAIbHOW (QyHKIIMK 6€3 He0OXOIMMOCTH KOOPANHAIINN

B) KOMaHJIHO€ B3aMMOJICCTBUE MPEJICTABISACT COOOM COTIACOBAHHYIO COBMECTHYIO JIESITEIIbHOCTD
pabOTHUKOB, OOBEIMHEHHBIX OOIICH IEeNbI0, B3aMMHOW OTBETCTBEHHOCTHIO M OpPHEHTAIMEH Ha 0Omuit
pe3yabTar

I') KOMaHJHOE B3aUMO/ICHCTBUE XapaKTEPHO TOJBKO JIJIsi BPEMEHHBIX MPOCKTHBIX TPYIIIT

Tect 2.

BHuMareapHO MpounTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoii BpIBOJ Hambosnee 0OOCHOBAHHO ClIeAyeT W3 aHallM3a KOMAaHJIHOW pabOoThl B COBPEMEHHOU
OpraHu3anuu?

a) BbICOKas WHIWBUAyaJbHas KBaMH(HUKAUs paOOTHUKOB aABTOMATUYECKH TapaHTHPYET
3¢ (HEKTUBHOCTH KOMAH/IbI

0) 3(hdeKTHBHOCTh KOMAaHJIBI 3aBHCHT TOJIBKO OT ()OPMaJIBHOTO pachpeaeiieHus OO0sS3aHHOCTEH
MEXy YIaCTHUKAMHU

B) pe3Y/IbTAaTUBHOCTh KOMAHIHOM AESITENLHOCTU OINpPEAENSeTCS HE TOJBKO MPOQECCHOHATBHBIMU
KauecTBaMH yYaCTHUKOB, HO U YPOBHEM JOBEpHs, KOMMYHHUKAIIUH, COTIIACOBAHHOCTBIO POJICH M Ka4eCTBOM
B3aMMOJICHCTBHS

I') KOMaHJIHOE B3aUMOJCHCTBHE HEOOXOIMMO TOJIHBKO B OpPraHU3AIMSIX C MAaTPUYHOU CTPYKTYpOM
yIpaBIeHUS

Tect 3.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U TMIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe W3 TpUBEACHHBIX IOJIOKECHHMH HaWOoJee TOYHO OTpa)kaeT COBPEMEHHOE ITOHHMAaHUE
auaepcTBa?

a) JUAEPCTBO CBOAMWTCS K JIOJDKHOCTHOMY TWIpaBy pPYKOBOAMTENS OTAAaBaTh PACHOPSIKEHHS H
KOHTPOJIMPOBATH UX WCIIOJTHCHHE

0) MUAEepCTBO MPEACTABISIET COOOW Mpollecc BIUSHUS Ha JIIOJIEH, HANpaBlIEeHHBIH Ha 00beAMHEHUE
YCHIIUH, TIOJICPKKY COBMECTHOU JCSITEILHOCTH U JIOCTH)KCHHUE 3HAYMMBIX PE3yJIbTaTOB

B) JIUJIEPCTBO HEOOXOAMMO TOJHKO B KPU3HCHBIX CHUTYallUSX M HE UTPAaeT CYIIECTBEHHOW POJH B
CTaOWIBHOMU cpejie

T') JUAEPCTBO MOJHOCTHIO TOXKIECTBEHHO aIMUHUCTPATUBHOMY KOHTPOIIIO

Tecr 4.

BHI/IMaTeJ'IBHO HpO‘—II/ITaTI) TCKCT 3aJaHus U OHATH, YTO B KAaYC€CTBEC OTBETA OXKXUJACTCA TOJIBKO OAHH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe kauecTBO OCOOEHHO Ba)KHO JUISL JIMAEPA B YCIOBHMSAX HM3MEHEHUM M BBICOKOM
HEONPEACACHHOCTH?

a) CTpeMJIEHUE COXPAaHUTh HEM3MEHHBIMU MTPUBBIYHBIE (POPMBI paOOTHI HE3aBUCUMO OT CUTYalluU

0) opueHTAINs UCKITFOUYUTETHHO Ha KeCTKUN KOHTPOJIb 32 UCIIOJIHEHUEM 3aa4




B) CIOCOOHOCTh coOuYeTaTh THUOKOCTb, KOMMYHHUKATHBHYIO OTKPBITOCTb, 3MOLMOHAIBHYIO
YCTOMYUBOCTH M TOTOBHOCTH BOBJIEKATh PAOOTHUKOB B MPOIIECC U3MEHEHUN
') OTKa3 OT 0OpaTHOMW CBSA3H PaJ YCKOPEHUS YIPABICHUYECKUX PELICHUM

Tect 5.

BuumatenbHO mpoYuTaTh TEKCT 3a/IaHUSI U MOHATH, YTO B KAYE€CTBE OTBETAa 0XKMIAETCS TOJIBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OYKBY BEHIOPAHHOT'O BapHaHTa OTBETA.

Kakoe W3 TpUBEACHHBLIX CYXJICHUM HamOoJIee IIOJHO PACKPhIBACT POJL OpPraHU3allMOHHBIX
KOMMYHHKAIIMH B pabouei cpeae?

a) OpraHM3AIMOHHBIE KOMMYHUKAIIMA HEOOXOJMMBI TOJBKO [UIS TEpeJadyd pPaclopsHKEHUH OT
PYKOBOJMTENS K MOTIMHEHHBIM

0) opraHM3aIMOHHbIC KOMMYHHUKAIIMU OTPAHUYUBAIOTCS 0OMEHOM O(UIIMATHHBIMU JOKYMEHTAMH H
CiIyeOHOM nHpopMarueit

B) OpraHu3alMOHHBIE KOMMYHHKAIMKM OOCCIIEYMBAIOT Mepeaadyy WHGOpMaIuu, KOOPIUHAIHIO
JIEHCTBUM, MHTETPAIIMIO YIACTHUKOB COBMECTHOM ACATEIBHOCTH, MOJACPKKY MOTUBAIIUU U YIIPABISIEMOCTH
OpraHu3aIu

') OpraHU3alMOHHbIE KOMMYHHUKAIIUHU BBIMOTHIIOT HCKIIOUUTEIBHO KOHTPOJIBHYIO (PYHKITHIO

Tecr 6.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA 0XKUIACTCS TOJIBKO OJMH
U3 MPEAJI0KEHHBIX BApUAHTOB. 3amucaTh TOJIbKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BbIBO/1 Hanbosaee 000CHOBaHHO CIIEYET U3 aHAINU3a 00paTHOU CcBsI3U B paboueil cpene?

a) obpaTHas cBsI3b HE0OX0UMA TOJIBKO MPH OLEHKE OMIMOOK M HAPYIICHUH TUCIUILINHBI

0) oOparHas cBs3b A(PQEKTHBHA JHUIIF B TOM CiIydae, KOTJla HOCUT (OpPMaIbHBIA U CTPOTO
perJaMeHTUPOBAHHBIN XapaKkTep

B) oOpaTHast CBSI3b MPEJICTABISET COOOM BaXKHBIN 3JIEMEHT KOMMYHHUKAIIMH, TTO3BOJISFOIIAN YTOYHSTh
OKUJaHUS, KOPPEKTUPOBATH JI€ATEIbHOCTD, MOAEP)KUBATh Pa3BUTHE PAOOTHUKOB U YKPEIUIATH 10BEpHE

r) oOpaTHasi CBsI3b B OOJIbIIEH CTENIEHU HY>)KHA PYKOBOJUTEIO, YeEM paOOTHUKAM

Tema 2.3. Opranu3zanuoHHasi KyJbTypa u ynpaBjiaeHuyeckuii kiaumat YK-3.2.

1. 3aj1aHus OTKPBITOrO TUHA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bormpoc OtBer

1. Uem opraHu3anMoHHas KyJbTypa OTIMYAECTCS OT
YIpaBIEHYECKOTO KIMMaTa, ¥ KaK OHH CBSI3aHBI
MEeXIy coO00M?

2. Kakme Tpu ocHOBHBIE (YHKIIMM BBITOJIHSAET
OpraHW3aIlMOHHAsT KYyJbTypa B JICSITEIBHOCTH
OpraHu3aIyun?

1.2. KoHTpoJsibHBIE 3aaHUS.

3ananue 1.

B xommanum oQUIMATbHO 3aKpEIUIeHbl HEHHOCTH YBaXXEHHS, COTPYIHUYECTBA U OTKPBITOCTH.
Opnnako, B OJTHOM W3 MOJAPA3JIENeHUN PYKOBOAUTENb OOIIAETCS ¢ COTPYIHHUKAMU IPEUMYILECTBEHHO B
JTUPEKTUBHOU (opMe, pellko OOBSICHSAET NMPUUMHBI PEUICHUH U NMPAKTHUYECKH HE JOIMYCKAeT OOCYXKIEHUS
pabounx BOIPOCOB. B pe3ynbrare COTPYIHHUKH MPEANOYUTAIOT HE BBICKA3bIBATHh MHEHHE, H30eraroT
WHHUIMATUBBI M OTPAaHUYMBAIOTCS (POPMAIbHBIM BBIITOJIHEHHEM OPYYEHUH.



KoHTponbHbIE BOMPOCHI:

1. Kakoe mpoTuBopeune nposiBisieTcs B JaHHOW cuTyauun?

2. Kak 3Ta cuTyanus MOKeT MOBJIUATh HA OPraHU3ALMOHHYIO KYJIbTYpY M YIPaBIECHUYECKUH KiIUMat
nojapasjeneHus’?

3. Kakme Mepbl Mornu Obl MOMOYb NIPUOJIM3UTH pEANbHYIO MPAKTUKY B3aUMOJEHCTBUS K
IIPOBO3IVIALIEHHBIM LIEHHOCTSIM OpraHu3anuu’?

2. 3apanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecroBsie 3agaHusi C 000CHOBAaHUEM BBIOOpA.

Ne ConepxaHue 3a1aHus [IpaBunbHBIN AprymeHTsl,
1. OTBET 000CHOBBIBAIOIIIUE BHIOOD
OTBETA

1. | Kakoe u3 nmepeyncieHHbIX ONpeaeICHUI
Haubojee TOYHO OTpaXaeT IOHATHE
«yIpaBlIEHYECKUN KJIMMaT» B OTJIMYUE
OT OPTaHU3AIMOHHON KYJIbTYpPbI?

BapuanTsl 0OTBETOB:

a) VYnopaBieHYeCKM KiIuMMar - 3TO
COBOKYITHOCTH apTe(aKTOB: CHMBOJIOB,
PUTYaJIOB U JIETEHJI OpraHUu3aluu

0) VYmnpaBieHUeCKH KIMMar - 3TO
ycTon4MBas cucrema 0a30BbIX
IIPEANOJIOKEHUM, HE  OCO3HABaEMbIX
COTpYJHUKAMU

B) VYOpaBleHYECKUH KIMMaT - 93TO
TEKyIlee BOCIPUATHE COTPYJHUKAMU
yCIIOBUM pabOThl, CTUJIS YNpaBICHUS U
MICUXOJIOTHYECKOM aTMOC(ephI

r) VYmpaBieHUeCKUH KIUMar - 93TO
dopManbHO 3aKpeIuIEHHBIE B YCTaBe
IIEHHOCTU ¥ MHUCCHS OpraHu3alun

2. | B xommaHuu mpoBo3IvIalieHa ILIEHHOCTb
«OTKpBITOCTh K auanory». OJHako
COTPYAHUKH OJHOTO U3 OTIEJIOB OOSTCS
BBICKa3bIBaTh CBOE MHEHHE, TaK Kak
PYKOBOJIUTENb  KPUTHUKYET  JIIOObIE
MIPEMIOKEHUSA, HE COBMANAIOIIME C €ro
MO3ULUEHN. Kakoe SBJICHUE B
OpraHHU3aIIOHHOM KYJIbTYype
WUTIOCTPUPYET JaHHAsI CUTyaLus?

BapuanTs! 0TBETOB:

a) OddexTruBHAT OOpaTHAs CBS3h

6) Pa3pbB Mexny JeKIapupyeMbIMU H
pealbHbIMH 1IEHHOCTSIMU

B) ®opmupoBaHME aIXOKpAaTHUYECKON
KYJIbTYpbI

r) Bricokuil ypoBeHb NCHUXOIOTHYECKOM
0€e30I1aCHOCTH




3. 3aj1aHus 3aKPBITOrO THUIIA.
3.1. TecToBbIE 3a0aHUS.

Tecr 1.

BHHMaTEIbHO MPOYNTATh TEKCT 3aJIaHUS U IMOHATH, YTO B KAYSCTBE OTBETA OXKHIAETCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

Kakoe W3 mpHMBEIECHHBIX CYXXICHUM HauMOOJIEE ITOJHO PACKPBLIBAET CYIIHOCTH OPraHU3allMOHHBIX
LICHHOCTCH?

a) ICHHOCTH OPraHu3aluy MPEACTABIAIOT COOOHW TOJIBKO OQHUIMAIBHO 3aKpeIICHHbIC MpaBUia
BHYTPEHHETO pacropsiIka

0) LICHHOCTH OpraHW3aldd — 3TO pa3jeiiAieMble NPEJACTABICHUS O 3HAYMMOM M IKEJIATCIIBHOM,
OTIPEICIISAIONINE OPUCHTHPHI TOBEJACHUS U B3aMMOICHCTBHS paOOTHUKOB

B) IICHHOCTH OpraHHM3aIMi (POPMHUPYIOTCS HCKIIOYMTEIBHO I0J BIMSHUEM BHEIIHCH CpeIbl U HE
3aBUCST OT BHYTPCHHEU MTPAKTUKU

I') IEHHOCTH OpTaHU3aI[M¥ HUMEIOT 3HAUYCHUE TOJIBKO ISl PYKOBOJISIIIETO COCTaBa

Tecr 2.

BHHMaTeIbHO MPOYNTATH TEKCT 33/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoe yrBepkeHrne HamboJiee TOYHO OTPaKaeT B3aWMOCBS3b IIEHHOCTEH M HOPM TIOBEICHUS B
OpraHu3anuu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIFOT IICHHOCTH M HE HYXIAOTCS B HX TIOJIZICPKKE

0) LEHHOCTH OMPEEINAIOT, YTO CYMTAETCS 3HAYMMBIM, & HOPMbI MOBEIACHHS MOKA3bIBAIOT, KaK 3TO
JIOJIKHO TIPOSIBIISATHCS B TIPAKTHUECKOMN EATETHHOCTH

B) IICHHOCTU ¥ HOPMBbI TIOBEJICHUS CYIIECTBYIOT HE3aBHCUMO JPYT OT Apyra

I') HOPMBI TMOBEACHHUS OTHOCATCS TOJBKO K (POPMAIBHON IUCIUIUIMHE, a IEHHOCTH — TOJIBKO K
He(hOpMaIbHOMY OOIIEHUIO

Tect 3.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KAUE€CTBE OTBETA 0XKHMIAETCS TOJIBKO OJIUH
U3 MPEAI0KEHHBIX BAPUAHTOB. 3amucaTh TOJIBKO OYKBY BEIOpAHHOTO BapuaHTa OTBETA.

Kakoe W3 IpHBEICHHEBIX IOJOKCHHMH HaMOOJIee IOJHO PACKPhLIBAET YIIPABICHYECCKOC 3HAYCHUE
OPraHU3allMOHHON KYJABTYPHI?

a) OpraHU3allMOHHAsl KYyJbTypa BIHUAET TOJbBKO HA CHUMBOJHKY, TPaJUIMM M BHEIIHUNA 00pa3
OpraHu3aIu

0) opraHu3alMOHHas KyJbTypa SBIseTCA (POHOM OpraHW3AIMOHHOW >KWU3HH, HO HE OKa3hIBAET
BO3JICCTBUS Ha YIIpaBJIEHUE

B) OpraHu3allMOHHAas KyJbTypa HampaBiseT MOBEACHUE PAOOTHUKOB, TMOJCPKUBAET OOIIHE
OpPUEHTHUPBHI, YCUIIMBAET BHYTPEHHIOIO UHTETPAIUIO U IOMOIHSAET (JOPMaAbHBIE MEXaHU3MBI YIIPAaBIECHUS

') OpraHM3aIlMOHHAas KyJIbTypa UMEET 3HAUCHHUE TOJIbKO Ha Tare aJanTalii HOBBIX COTPYIHUKOB

Tecrt 4.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATh, YTO B KAUE€CTBE OTBETA 0XKMIAETCS TOJBKO OJIUH
13 MPEJI0KEHHBIX BAPUAHTOB. 3aMucaTh TOJbKO OyKBY BEIOPAaHHOTO BapUaHTa OTBETA.

Kakoe yTBepkaeHne Han0oJIee TOYHO XapaKTEPU3YET KOPHOPATUBHYIO KYIBTYPY?

a) KOpIOpaTHUBHASA KYJIbTypa IMOJTHOCTHIO TOXKJIECTBEHHA OPTaHU3AIMOHHOW KyJIbType U HE HMMEET
COOCTBEHHBIX TIPOSBICHHIA

0) KopropaTuBHAas KyJabTypa TMpEACTaBIseT COOOW 4YacTh OPraHU3AIMOHHOW KYJIbTYPHI,
MPOSIBIISIONIYIOCS B TPAAUIIHX, CAMBOJIAX, CTAHAAPTaX MOBEICHUS U PUPMEHHON UIEHTUYHOCTH

B) KOPIIOpAaTUBHAS KYJIBTYpa CBOJUTCS TOJIBKO K MPOBEACHUIO KOPITOPATUBHBIX MEPOTIPUATHN

T') KOpIopaTuBHAas KyJabTypa GOpMUPYETCS HCKITIOUUTEIHHO He(hOpMaTbHBIMUA OTHOIICHUSIMH MEXIY
COTPpYAHUKAMH




Tect 5.

BHI/IMaTeJ'IBHO HquHTaTL TCKCT 3aJaHus U IIOHATH, UYTO B KaQU€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

KaKOC N3 TIPHUBCACHHBIX CV)KZ[GHI/II;'I HaI/I6OHee IIOJTHO paCKpPhBIBACT 3HAUCHHUC HOBCPpUA B

OpraHu3anuu?
a) 1oBepue HEOOXOAUMO TOJBKO B He(h)OpPMAILHOM OOIEHHH M HE BIHSIET HA BBHIIOJHEHHE pabounx

3aj1a4

0) noBepue TpeACTaBiIsIeT COO0N yBEepEHHOCTh PaOOTHUKOB B HAJACKHOCTH, JOOPOCOBECTHOCTH H
IPeICKa3yeMOCTH MOBEJCHHUS IPYTUX YIACTHUKOB OPraHU3aIl[MOHHON JIeATeIbHOCTH

B) I0BEpUE BO3HUKAET aBTOMATUYECKH MTPU HATMYKU (POPMATIbHON CTPYKTYPHI YIIPaBICHUS

I) I0OBEpHE CBSI3aHO TOJBKO C OTHOMICHUSIMH MEXTY PYKOBOJUTEICM U MO IYMHCHHBIMU

Tecrt 6.

BaumarensHO MMpoOYnTaTh TCKCT 3alaHUA U IMOHATH, YTO B KAUYCCTBC OTBCTA OKHUAACTCA TOJIBKO OJUH
U3 IPEJI0KEHHBIX BApPUAHTOB. 3alIUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapuaHTa OTBETA.

Kakoii BbIBoj Hanbosiee 0OOCHOBAHHO CIIEAYET W3 aHajdW3a ICUXOJIOIMYECKON Oe30MacHOCTH B
OpraHu3aluun?

a) TCHXOJOTHYECKass 0e30macHOCTh  O3HAa4aeT OTCYTCTBHE KPHUTHUKH, TpeOOBaHMU W
npodeccuOHaIbHON OTBETCTBEHHOCTH

0) cuxoJormyeckasi 0€30MacHOCTh HEOOX0IMMa TOIBKO Il PAOOTHUKOB TBOPUYECKUX MPOodeccHii

B) IICUXOJIOTHUYEeCcKasi 6€30I1aCHOCTb MTO3BOJISICT COTPYTHUKAM BbIpaXKaTb MHEHUE, 3a/1aBaTh BOIIPOCHI,
00CyX/1aTh OIIMOKY | MpeyIaraTth uaeu 0e3 cTpaxa YHIKSHHS WM HaKa3aHUs

I') IICUXOJIOrHuYecKasi 0€30MacHOCTh CBsI3aHa MCKJIFOUUTENIBHO C JIMYHBIMU KauecTBaMM pabOTHUKA U
HE 3aBUCUT OT pabouel cpebl

PA3JIEJI 3. YIIPABJIEHUE OPI'TAHU3ALIMOHHBIM IOBEJIEHUEM U PA3BBUTUEM
Tema 3.1. KonguaukTtsl, cTpecc U ycToiiuuBocTh oprann3anuu YK-3.3.

1. 3aj1aHus OTKPBITOrO TUHA.
1.1. Borpochl OTKpBITOTO THIIA.

No 1. Bormpoc OtBer
1. Uem  GyHKIMOHATIBHBIN (KOHCTPYKTHUBHBIN)
KOH(JIUKT OTJIMYaeTCsl OT AUCHYHKIHOHAIBLHOTO
(1eCTpyKTUBHOIO), W KaK OpTraHU3alMs MOXKET
CTUMYJIMpPOBaTh MEPBBII M  NPEAOTBpalIlaTh
BTOPOi1?

2. Yro Takoe OpraHM3allMOHHAas YCTOWYUBOCTH
(pe3uIbeHTHOCT) W Kakue TPU OCHOBHBIX
daxTopa e€ obecrneunBaroT?

1.2. KoHTpoJibHBIE 3aJaHUSI C KJIFOYaMH TPAaBUIIBHBIX OTBETOB.

3ananue 1.

CoTpyqHMK OTJela MapKeTHHra B TEYEHHME HECKOJIbKMX MecCSIeB padoTaeT HajJd HECKOJIbKUMH
MPOEKTaMU OJHOBPEMEHHO, PEryJISIPHO OCTAeTCs IMOCJe OKOHYaHMsI padouero JHS U TOJy4yaeT 3aJaHus
Cpa3y OT HECKOJIbKMX pyKOBoJuTesel. B mocieanee Bpems OH cTasl ObICTpee YTOMIIATHCS, peXke MPOSIBIISET
WHUIMATUBY, BBIMOIHIET TOJIHKO MMUHUMAaJIbHO HEOOXOIMMBIM 00beM 3a/1ad M BCE yallle TOBOPUT, UTO €ro
paboTa He MPUHOCHUT OLTYTHMOI'O pe3yJbTaTa.

KoHTposbHBIE BOITPOCHL:

1. Kakue npusHaku cTpecca M Npo(ecCHOHAIBHOTO BBITOPAHUS MOXKHO BBLACIUTH B JaHHOM



CUTyaluu?
2. Kakue ¢akTopsl MOTJIH CIIOCOOCTBOBATh Pa3BUTHIO 3TOTO COCTOSIHUS?
Kakue mepsl pouiiakTuKU MOTJIN ObI OBbITh NOJIE3HBI B JAHHOM CUTyaluu?

3.

2.

3amaHus KOM6I/IHI/IDOBaHHOFO THIIA.

2.1. TecToBbIe 3a1anus C 000OCHOBaHUEM BBIOOpA.

Coneprkanue 3a1aHus

[IpaBunbHBIN
OTBET

AprymMeHTHlI,
00OCHOBBIBAIOIITHE
BBIOOp OTBETA

Kakoe w3 yrBepkmeHWil Hamboiiee TOYHO
XapakTepu3zyer  OTIM4YMe  (PYHKLIHOHAIBHOIO
(KOHCTPYKTUBHOI'O) KOH(IIUKTA oT
TUC(hHYHKIIMOHATILHOTO (IECTPYKTUBHOTO)?
BapuaHnTsl 0TBETOB:

a) O yHKIIMOHATBHBIN KOHQUIMKT  Bceraa
3aBepmiaercs 1Mo0Oemoil OJHOW W3 CTOPOH, a
IUC(HYHKIIMOHAIBHBINA - KOMIPOMHCCOM

0) OYHKUMOHAJBHBIN KOH(MIMKT HAINpaBleH Ha
JIMYHBIE IPOTUBOPEYUS, a JTUCHYHKIIUOHAIBHBIN -
Ha JICJIOBBIE Pa3HOTIACHUS

B) DyHKUMOHAIBHBIN KOH(MDIUKT CHOCOOCTBYET
VIYYHICHUIO TPOIECCOB W WHHOBAIMAM, a
TMCYHKIMOHAIBHBIA pa3pylIaeT OTHOIIEHUS U
CHIDKAeT A(PPEKTUBHOCTD

r) OYHKUMOHAJBHBI  KOH(MIMKT  BO3HUKAET
TOJIBKO MEXIY pPa3HBIMH TOApA3JCICHISIMH, a
IMC(YHKIIMOHAIBHBIN - BHYTPH OJHOTO OT/IeNa

Uro ©3 MEepedyrcIeHHOTo sBIseTCS Hamboee
3G(GEKTUBHBIM  OPraHU3ALMOHHBIM  METOJIOM
npodWIaKTUKNA CcTpecca M TPO(ecCHOHATBHOTO
BBITOpaHMsI COTPYAHUKOB?

BapwnaHnTs! 0TBETOB:

a) YBenuueHue wTpadoB 3a HECBOEBPEMEHHOE
BBITIOJTHEHUE 32144

6) [IlomHoe ycTpaHeHHe BceX CTPECCOPOB,
BKJIIOYAs Jea1ailHb]

B) Buenpenue IIpOrpaMm wellbeing
(o3mopoBieHus), THOKOro rpaduka, KyJIbTyphbl
00paTHOM CBSI3U U MOAJEPKKU

r) Obs3aTenbHOe IPUCYTCTBHE Ha paboTe B oduce
5 nHel B HEHEIIo




3. 3aj1aHus 3aKPBITOrO TUIIA.

3.1. TecToBbIE 3agaHus.

Tecr 1.

BHHMaTeIbHO MPOYNTATh TEKCT 3aJIaHUS U MOHAThH, YTO B KAYSCTBE OTBETA OXKHIAETCSA TOJBKO OJUH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapuaHTa OTBETA.

3aanue 1. Kakoe 13 IpuBEIEHHBIX CYKJICHUI Han00JIEE OJIHO PACKPBIBAET CYIIHOCTh KOH(IUKTA B
OpraHu3alMoHHoM cpeae?

a) KOH(JIMKT MPEeACTaBIsACT COOOM MCKIIOYMTEIBHO HEraTHMBHOE SBJCHHE, HapylIaromiee
JESTEIIbHOCTh OPTaHU3aIUN

0) KOH(MIMKT BO3HUKACT TOJIBKO MPU HATUYHH JTUYHON HEMIPUAZHU MKy paOOTHUKAMU

B) KOH(DJIUKT MPEACTaBISET COOOM CTOJKHOBEHHE MPOTHUBOIIOJIOKHBIX HHTEPECOB, IEICH, MO3UIINN
WJIM CITOCOOOB IMOBEJICHHS YYaCTHUKOB OPraHU3aIlMOHHOTO B3aUMOICHCTBHS

T') KOH(IUKT BO3MOXKEH TOJIBKO MEXKy PYKOBOJIUTENIEM U IMOAIUHECHHBIMH

Tect 2.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U TIOHSTh, YTO B KAYECTBE OTBETA OXHJIACTCS TOJILKO OJIMH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoii BpIBOJI HanOoJiee 000OCHOBAHHO CIIEIYET U3 aHAJIN3a OPraHU3AIIMOHHBIX KOH(QJIUKTOB?

a) Mo00i KOH(MIMKT B OPraHU3AIMH BCET/Ia MPUBOIUT K PA3pPYIICHUIO B3aUMOICHCTBUS

0) 3HaueHHe KOH(DIMKTA ISl OpraHU3aluU 3aBUCUT OT €ro MPHYKH, (DOPMBI IIPOSBICHUS U CIIOCOOOB
YIIPaBICHYECKOTO PearupOBaHUS

B) CKpBITbIC KOH()JIMKTHI MEHEE OMACHBI JUISl OPTraHU3aIlUHI, YEM OTKPBITHIE, TOCKOJIBKY HE BIUSIOT HA
MMOBCEHEBHYIO paboTy

I') KOHQJIMKTHI BO3HUKAIOT UCKIIOYUTEIBHO U3-32 JMYHOCTHONW HECOBMECTUMOCTH PAaOOTHHKOB

Tecrt 3.

BuumaTenbHO poYuTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0XKMIAETCS TOJBKO OJIUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoe w3 TpUBENEHHBIX IOJOKEHUM Hanbojee TOYHO OTpakaeT CYIIHOCTh CTpecca B
OpraHU3alMOHHOU cpese?

a) CTpecc BO3HUKAET TOJILKO B CIIy4ae OTKPBITOrO0 KOH(MIMKTA MEXTy pabOTHUKaMU

0) cTpecc — 3TO COCTOSIHME HANpPsHKEHUS, BOSHHUKAIOIIEE MOJT BO3JACHCTBHEM HEOIArOMpHUsITHBIX WU
Ype3MepHO MHTEHCUBHBIX (PAaKTOPOB MPOGECCHOHATBHOM NEATETEHOCTH

B) CTpecC BCErjla HOCUT HMCKIIOYUTEIHHO Pa3PYIIUTENbHBIA XapaKTep U HE MOXKET BBIMOJIHATH
MOOUITH3YIONIYIO () YHKITUIO

T') CTPeCC 3aBUCUT TOJBKO OT MHIUBUIYAIbLHBIX OCOOEHHOCTEHN pabOTHHKA U HE CBSI3aH C YCIOBUSIMU

Tpyda

Tect 4.

BaumaTenpHO TpoYUTaTh TEKCT 3a/IaHUsI U TOHATH, YTO B KaU€CTBE OTBETA 0XKHUIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapUaHTa OTBETA.

Kakoe yTBepkacHHE Han0oJIee IOJTHO XapaKTepru3yeT NpodeccHoHaIbHOE BEITOpaHue?

a) mpo¢eCCHOHATBHOE BHITOPAHUE CBSI3aHO TOJIBKO ¢ PU3NYECKUM YTOMIICHUEM I0CIIe NHTEHCUBHOM
paboTHI

0) mpodeccuoHaIbHOE BBITOPAHUE TMPEACTABISET COOON KPATKOBPEMEHHYIO PEaKIUI0 Ha Pa30BYIO

HEepErpys3Ky

B) MNpodeccCHOHANbHOE BBITOPAHHE — OTO COCTOSHHE DJMOIIMOHAIBLHOTO, TICHXWYECKOTO U
(M3UYECKOTO UCTOIICHHUSI, COITPOBOK/IAOIIEECS CHIKEHUEM BOBJICYCHHOCTH M YyBCTBA MPOGECCHOHATHHOU
Pe3yIbTaTUBHOCTHU

r) npoeccnoHanbHOE BHITOPAHKE MPOSIBIAETCS TOJIBKO Y pAOOTHUKOB YIPaBJIE€HYECKOIO 3BEHA



Tecr 5.

BuaumaTenbHO IpoYUTaTh TEKCT 3a/IaHUSI U MOHATH, YTO B KAUE€CTBE OTBETA 0KUAAETCS TOJIBKO OJIUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aNUCcaTh TOJIBKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kakoe W3 TpuUBENECHHBIX CYXJIECHUWA HaumOoJiee TMOJTHO PACKPHIBACT MOHATHUE YCTOMYHMBOCTH
IOBEJICHUS B OpraHu3aiuun’?

a) YCTOMYHMBOCTH TOBEJCHUSI O3HAYAET MMOJIHOE OTCYTCTBHUE KOH(IMKTOB, CTpEcca U M3MEHEHUH B
paboueii cpene

0) YCTOWYMBOCTH TMOBEACHUS TNPEICTABIICT COOOW CIOCOOHOCTh PAOOTHHKOB W KOJUICKTHBOB
COXpPaHATh pabOTOCIOCOOHOCTh, KOHCTPYKTUBHOCTh B3aUMOJICHCTBUS U OPUEHTAIMIO Ha LIEJU B YCIOBUSIX
HaNpsHKEHUS U U3MEHEHUN

B) YCTOMYMBOCTH MOBEACHUS OMPENENSICTCS UCKIIOYUTEIBHO JUYHON BBIHOCIUBOCTBIO OTAEIBHBIX
COTPYAHHUKOB

') YCTOMYMBOCTH IOBEJICHHUS CBSA3aHA TOJIBKO C cOOM0ieHneM (hopMaibHON AUCIUILIMHBI

Tecr 6.

BHHUMaTeIhHO MPOYNTATH TEKCT 33/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kakoii ¢akTop B HaMOOJBIICH CTENCHU CIIOCOOCTBYET YIPABICHHMIO YCTOMYHMBOCTBIO ITOBEICHHS
paOOTHUKOB B OpraHu3alun?

a) MOCTOSIHHOE YCWJIEHHUE KOHTPOJIS U YBEJIMUEHHUE HAarpy3KU 0€3 mepecMoTpa ycaoBHil paboThl

0) coueraHue mpeackazyeMon cpeibl, SCHOCTH POJICH, MOAIePKUBAIOIIETO PYKOBOJICTBA, TOBEPHUS U
Pa3yMHOT0 pacrpeaesieHust Harpy3Ku

B) OTKa3 OT 0OpaTHOM CBSI3M U MUHUMH3AIUS OOCYXKACHUS TPYTHOCTEH

I') OPHCHTAIlMsS HCKIIIOUUTEIIBHO HAa WHIVMBUAYAIBHYIO OTBETCTBEHHOCTh PAaOOTHHKOB 0Oe3 yuera
COCTOSIHHS paboyeil cpeibl

Tema 3.2. U3meHeHnusi u pa3Butue opranuszamun YK-3.3.

1. 3a/1aHMst OTKPBITOTO THIIA.

1.1. Bonpoch!l OTKPBITOTO THUIIA.

No . Bonpoc OtBer

1. UYro Takoe ympasieHHE MOpTdenemM
naunratuB?  Kakue 3amaum  pemiaer
nopTQenpbHoe YNpaBJICHHE U YEeM OHO
OTJIIMYAETCS OT YIPABJICHUS OTIEIBHOM
IIPOrpaMMoin?

2. Kakne HMHCTpyMEHTBI HMCHOJB3YIOTCS IJIA
ylpaBiieHUsl  MopTdeneM  HHUIHMATUB?
Onumure He MeHee TPEX UHCTPYMEHTOB U
UX IPUMEHEHHE.

1.2. KoHTpoJsibHBIE 3aaHNUA.

3aganne 1.

B opranmzanuu B TeueHUE MIUTEIHHOTO BPEMEHU TOJCPKUBAICS BBICOKHUN TeMIl paboTHI.
COTpyIHUKH PETYISIPHO OCTABAJHUCH MMOCJE OKOHYAHMS PabOYero JHs, MOTy4Yald 3aJaHus U3 HECKOJIbKHX
HMCTOYHMKOB OJHOBPEMEHHO U PEIKO HMEJIM BO3MOXKHOCTh IOJIHOIEHHO BOCCTaHaBiIMBaTbcs. Yepes
HECKOJIbKO MECSIIEB PYKOBOJICTBO 3aMETHJIO, YTO YaCTh PAOOTHUKOB CTaja yalle pa3apaxkarbes, (popMaabHO
OTHOCUTBCSI K OOS3aHHOCTSIM, peXe MpelaraTh MHUIMATUBBI M BBICKA3bIBATh COMHEHHS B 3HAYUMOCTHU
CBOETO Tpy/a.



KonTpoJsibHBIE BOIIPOCHI:

1. Kakue npuzHaku npo(ecCHOHANIBHOTO BHITOPAHUS MPOSBISIOTCS B JAHHOM CUTYaIu?

2. Kakue oprannzannoHsbie (akTOpbl MOTJIM CLIOCOOCTBOBATH PA3BUTHIO ATOI'O COCTOSIHUS?

3. Kakume ™Mepsl TpPOPWIAKTHKU CIEIOBAIO OBl TPUMEHUTH JUIS CHIDKCHUS HAMPSDKCHUS W
nojJepKaHusi paboToCOCOOHOCTH COTPYIHUKOB?

2. 3amannsa KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TecToBbIe 3a1anus C 000OCHOBaHUEM BBIOOpA.

No 1. ConepxaHue 3aJaHus [IpaBunbHBI | APryMeHTHI, 000CHOBBIBAIOIINE
1 OTBET BBIOOp OTBETA
1. Kakoe w3 MIEPEUYUCIICHHBIX  JEHCTBUHI
OTHOCHUTCS K TpaHcHOpMaAITMOHHBIM
(pamuKalbHBIM) HW3MEHEHHWSM, a He K
MHKpPEMEHTAIbHBIM?

BapuaHnTbl 0TBETOB:

a) KoppekTuposka JTOJIKHOCTHBIX
WHCTPYKIUU JJIS1 YTOYHEHUS QYHKIIUN

6) 3amena craporo oOopymOBaHUS Ha
aHAJIOTHYHOE, HO 00JIee MPOU3BOUTEIHHOE

B) [lonmHas cmena Gu3Hec-MoJenu ¢ IPOAAKU
TOBapOB Ha MOJIUCHYIO MOJIETb

r) Cokpalienre BpeMeHH coBelanuii ¢ 1 aca
70 30 MUHYT

2. IIpu BHEJIPEHUU HOBOM CHCTEMBI
AJIEKTPOHHOTO  JIOKYyMEHTOOOOpOTa  4acTh
COTPYJIHUKOB Hayajla CKpBITO 3aTSITUBaTh
CpPOKH, (OpMaJbHO BBHITIOJHATH TPEOOBAHUS,
HO Ha CaMOM JI€JI€ NTPOJI0JIKATh MOJIb30BaThCs
crappimu  Mmetogamu.  Kakyoo  ¢dopmy
COINIPOTHBIIEHUSI U3MEHEHUSAM HIUIIOCTPUPYET
JaHHBINA TpUMep?

BapwuaHnTs! 0TBETOB:

a) OTKpBITHIHN caboTax

0) CKpBITOE COMPOTUBIICHNE
B) KoHCTpyKTHBHAsA KpUTHKA
r) bricTpas ananTanus

3. 3amaHus 3aKPBITOr0 TUIIA.
3.1. TecToBEIe 3a7aHMUS.

Tecr 1.

BuumaTenbHO mpoyuTaTh TEKCT 33a/IaHUs U MOHATh, YTO B KAUECTBE OTBETA 0XKMIAETCS TOJIBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alUCcaTh TOJbKO OyKBY BEIOPAaHHOTO BapraHTa OTBETA.

Kakoe #3 mpuBEAEHHBIX CYKIEHHH HaumOOJee IOJHO PACKPBLIBAET CYIIHOCTL OPraHU3alMOHHBIX
N3MEHEHH?

a) OpraHM3allOHHBIE W3MEHEHHUS TNPEJCTABISAIOT CO00M TONBKO BHEIIHHWE MPeoOpa3oBaHU

CTPYKTYpHbI YIpaBIE€HUS
0) opraHM3allMOHHbIE H3MEHEHHsS — 3TO NpPeoOpa3oBaHUs, 3aTParuBalolIUe IeNH, CTPYKTYpY,




IMponeCChl, TCXHOJIOTUHU, MECTOABI YIIPABJICHUA U IIOBCACHUC pa6OTHI/IKOB
B) OpTraHHU3allMOHHBIC U3BMCHCHU S BOSHUKAIOT UCKITFOYUTCIIBHO B KPU3UCHBIX CUTYyallUAX
r) OpraHu3allMOHHBIC U3BMCHCHMUS CBA3aHbI TOJIBKO C BHEAPCHHUEM HOBBIX TEXHOJIOTHI

Tecr 2.

BuumatenbHO mpoYuTaTh TEKCT 3a/IaHUSI U MOHATH, YTO B KAYE€CTBE OTBETAa 0XKMIAETCS TOJIBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OYKBY BEHIOPAaHHOT'O BapHaHTa OTBETA.

Kakoii  BbIBOJ HamOoJiee OOOCHOBAHHO CIACAYET M3 aHalIW3a HMCTOYHHUKOB U JIOTHKHU
OpPraHM3alMOHHEIX W3MEHEHMIT?

a) U3MEHEHMS] BO3HUKAIOT TOJIBKO TOJ BJIMSHHEM BHEIIHEH Cpellbl U HE 3aBUCSAT OT BHYTPEHHHX
po0JIeM OpraHU3aIHNH

0) 7JorMKa BHEIPCHHWS W3MEHEHUH OrpPaHUYMBACTCSI MOMEHTOM TIPUHSATHS PEIICHUS O
npeoOpa3oBaHMIX

B) OpraHW3alMOHHBIC HM3MEHEHHS MOTYT OBITh BBI3BaHBl KaK BHEIIHMMH, TaK U BHYTPCHHUMH
dakTopaMu U TPeOYIOT MOCIIEIOBATEILHOTO BHEIPEHUS

') YCHEUTHOCTh H3MEHEHHUM 3aBUCUT TOJIBKO OT HAIN4Ms (PMHAHCOBBIX PECYPCOB

Tecr 3.

BauMmaTenpHO IpOYUTATh TEKCT 3a/IaHHsI U MOHATH, YTO B KAYECTBE OTBETA 0XKHMIAETCS TOJBKO OJIUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe u3 mNpuHBENEHHBIX IOJ0KEHHMH Hambojiee TOYHO OTPAKAET CYIIHOCTH CONPOTHUBJIEHHS
W3MEHEHUSIM?

a) COIPOTHUBIICHUE U3MEHEHHUSM TIPEJICTABIIACT COO0N MCKIOYUTEIHHO UPPAMOHATIBLHOE TTOBECHNE
pabOTHUKOB

0) compoTHUBIIEHHE U3MEHEHUSIM — 3TO COBOKYIHOCTh peakuuil u ¢GopM MOBEICHHUs, HAMPaBICHHBIX
Ha HEMPUHSATHE, 3aMEIJICHUE WIH 3aTPYyJHEHUE TpeoOpa3oBaHmil

B) COIPOTHBIICHUE U3MEHEHHSIM BO3MOXHO TOJIKO Ha TPYIIIOBOM YPOBHE

T') COMPOTHBIICHUE U3MEHEHUSM BCET/Ia BBIPAKACTCS B OTKPHITOM HECOTIIACHH

Tecr 4.

BHuMaTeapHO MpoOYNTaTh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 MPEIJIOKEHHBIX BApUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kako#t mojixon Hanbosee 3¢dexTuBeH B paboTe ¢ CONPOTUBICHUEM HW3MEHEHHSM B COBPEMEHHOM
opraHuzanuu?

a) yCUJICHUE JIaBJICHUS U JKECTKUI KOHTPOJIb 0€3 JJONMOJHUTEIbHBIX Pa3bsiCHEHUN

0) UTHOpHPOBaHUE HETATUBHBIX peaklnii paOOTHUKOB JI0 3aBEpIIEHUS MpeoOpazoBaHUIl

B) COYETaHUE MOHATHOM KOMMYHHKAIMH, BOBJIEUEHUsI paOOTHUKOB, OOYUEHHUS U MOJIEPKUBAOIIETO
CTHJISL pPYKOBOJICTBA

I') HOJHAas Nepeaaya OTBETCTBEHHOCTH 3a MIPUHATHE U3MEHEHHUH caMUM COTpYIHHUKAM

Tecr 5.

BHHUMaTeIbHO MPOYNTATH TEKCT 3a/IaHUS M TIOHATH, YTO B KAYECTBE OTBETA OXKUIAACTCS TOJBKO OJTUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapyUaHTa OTBETA.

Kakoe W3 mpuBeNEeHHBIX CYXJIEHUW HamOoJee IMOJTHO PACKPHIBAET POJb OOYYEHHS] B PA3BUTHUU
OpraHu3aIuu?

a) oOydyeHWe B OpraHH3alli¥ OrPAaHWYMBACTCS IPOBEJACHUEM pPA30BBIX KYPCOB TOBBIIICHHS
KBTI (DUKAITIH

0) oOydeHne BBICTyMaeT (PaKTOPOM Pa3BUTHS TOJHKO B CIydae WHIWBHIYAIHHOTO POCTA OTIAEITHHBIX
paboOTHUKOB

B) OpraHM3aIlMOHHOE OOYy4YeHHEe CBS3aHO C NPHOOPETCHHEM, HAKOIUICHHEM M HCIOJIb30BAaHUEM
3HAHWI U OTIBITA JIJISI COBEPILIEHCTBOBAHUS IEATEILHOCTH OPraHU3aINH

') 0OyYeHHe UMeeT 3HaYCeHUE TOJIBKO IMPH BHEJAPESHUU HOBBIX TEXHOJIOTHIA




Tect 6.

BHI/IMaTe.HBHO HpO‘H/ITaTB TCKCT 3aJaHus U IIOHATH, UYTO B KAUC€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OyKBY BEHIOPAaHHOT'O BapHaHTa OTBETA.

Kaxoii BeiBoA Hambonee 000CHOBAHHO CIEAYET W3 aHalM3a HMHHOBAIMKM _Kak _ dhakropa
OPraHM3alMOHHOI0 Pa3BUTHUA?

a) HMHHOBAIIUHU CBA3AaHBI UCKIIFOUUTCJIBbHO C CO3IaHUEM HOBBIX TCXHUYCCKUX yCTpOﬁCTB

0) MHHOBAIIMH SIBJISIOTCS 3HAYMMBIMH TOJIBKO B MPOU3BOICTBEHHBIX OPTaHU3AIIHIX

B) HWHHOBALlMM OXBAaTbIBAKOT TCXHOJIOTHH, Hpoueccm, YHpaBJIeHI/IC nu KyJIbTypy, a ux BHel[peHI/Ie
Croco0CTBYeT OOHOBJICHHUIO ¥ MOBBIIIICHUIO aJaITUBHOCTH OpraHU3aIH

I') WHHOBallMM HE TPeOYIOT W3MEHECHHWH B OpPraHU3alMOHHON CTPYKTYpe M MOTYT YCIICIIHO
BHEZIPATHCA 0€3 MepecMOTpa CIOKUBIIMXCS IMPOIIECCOB

Tema 3.3. HoBble (popmaThl ynpasiieHusi U Oyayiee opranuzanuonsoro noseaenusi OINK-3.1.

1. 3agaHus OTKPBITOTO THUIIA.

1.1. Bonipochl OTKPHITOTO THUIIA.
No 11. Bomnpoc OtBer
1. Kakue Tpu KiIrO4eBblE XapaKTEPUCTUKU OpPTaHHU3AIUU
Oyaymero  (OMprO30BOW  OpraHu3alyy)  BBIACISET
O®penepuk Jlany u B uéM ux cyrp?
2. Kak udpoBast TpaHchopManus U3MEHSET
OpraHHU3aIIOHHOE MOBEACHUE COTPYIHUKOB U TpeOOBaHUS
K MX KOMITICTCHIIUSIM?

1.2. KOHTpOJ’H:HI:Ie 3alaHus C KJIII0YaMU IPaBUJIbHBIX OTBETOB.

3amanue 1.

Opranuzanus MepexoquT K 0ojiee TMOKOW MOJEIH YIPABICHUS: YacTh PEUICHUN MPHUHUMACTCS Ha
YpOBHE KOMaHJI, YCHWJIMBAe€TCS NpPOEKTHas pabdoTa, aKTUBHO MHCIONB3YIOTCS LU(POBBIE MIATGOPMBI, a
PYKOBOJICTBO pa3BUBAET MPAKTUKHU OOPATHOI CBSI3U, 0OyUEHUS U MOAIEPKKH OJIaronoiydus COTPYIHUKOB.
[Ipu 3TOM oOpraHu3anMsi CTPEMHUTCS HE TOJIBKO MOBBILATh 3((EKTUBHOCTh, HO U CO3JaBaTh Cpedy, B

KOTOPOH paOOTHUKHM OILYLIAIOT CMBICI CBOEH JEsITEeIbHOCTH M MOTYT yYacTBOBaTh B Pa3BUTUHU OOIIMX
HalpaBJIeHUN pabOTHI.

KoHTpobHBIE BOIPOCHI:
1. Kakue npu3Haku opraHu3anuy OyAyIiero nposiBisIFOTCS B TaHHOM cuTyanuu?
2. Kakue unen ®@penepurka Jlairy MOXKHO yBUAETh B OIMCAHHON MOJENN?

3. Tlouemy nHaHHYIO CHTYyallMI0 MOXHO paccMaTpUBaTh KakK IMPUMEpP HOBOTO OPraHU3alMOHHOTO
HoBeacHUA?

2. 3agannsa KOMOMHHUPOBAHHOIO THUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBaHUEM BbIOOpA.

Ne Copneprxanue 3aJaHus [TpaBubHBIIA ApryMeHTHI,
1. OTBET 000CHOBBIBAIOIIIIE
BbIOOp OTBETa

1. |Yto U3 NEPEeyYUCIEHHOTO SBJAETCA  KIIOYEBBIM
OTJIIMYUEM «OMPI030BOM opranuzammmny (o @. Jlamy) ot
TPAAULMOHHBIX UEPAPXUIECKUX CTPYKTYp?

BapnaHTbI OTBETOB:
a) JKEcrkas LeHTpanu3alus NPUHATUS PEIICHUN Ha




YPOBHE TOI-MEHEPKMEHTA

0) CamoympaBisiemMble  KOMaHJBI,  IEJIOCTHOCTb
COTPYJIHUKOB U 3BOJIIOLUOHHAS LIETh

B) MakcuMaiibHasi aBTOMaTH3aIMs BCEX MPOLECCOB O€3
y4acTusl 4eJIoBeKa

r) Ilomubiii oTka3 oT 000K OOpaTHOW CBSI3U U
KOHTPOJISI pE3yJIbTaTOB

2. | Kak mudpoas tpanchopManus BIHSIET Ha TpeOOBaHUS
K OPraHU3aIMOHHOMY MTOBEICHUIO COTPYIHUKOB?

Bapuantsl 0TBETOB:

a) CHumxkaer mnoTpeOHOCTH B CaMOOPTraHU3ALNH U
ABTOHOMMH, TaK KaK BCE KOHTPOJIUPYETCS alTOPUTMAMU
0) TpeOyer pa3BUTHS HABBIKOB CaMOOPTAaHHM3AIINH,
udpoBoi KOMMYHHUKAIUU u paboThI B
pacrpeenéHHBIX KOMaH1ax

B) [IlomHOCTRIO  HMCKIIOYAET  HEOOXOJUMOCTH B
KOMaHJIHOM B3aUMOJICHCTBUH

r) JlemaeT HeBaXXHBIM pe3yabTaT pabOTHI, TJIaBHOE -
IIPUCYTCTBHE HAa paboueM MecTe

3. 3aaHus 3aKPBITOrO TUIIA.

3.1. TecToBbIE 3amaHUs.

Tecr 1.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 MPEUI0KEHHBIX BAPHAHTOB. 3amucarh TOJIBKO OYKBY BEIOPaHHOTO BApHAaHTA OTBETA.

Kakoe #3 npuBe/IeHHbBIX CYX/ICHUI Han0o1ee MOTHO PACKPHIBAECT CYITHOCTh THOPHUIHOW 3aHATOCTH?

a) rtuOpuIHast 3aHATOCTh O3HAYaeT MOJHBIHN Nepexoa paboTHHKA Ha JUCTAHIIMOHHBIN (opMar Tpyaa

0) ruOpuaHas 3aHATOCTb MpPEJCTaBIseT cOOON codyeTaHWe OYHOTO MPHUCYTCTBUS B OpPraHU3allud U
JMCTAHIIMOHHOTO BBIMTOJHEHMS 33Ja4 C UCIOIb30BaHNEM LIU(POBBIX CPEACTB B3aUMOCHCTBUS

B) THOpHIHAS 3aHATOCTh IPHMEHSETCS TOJBKO B MPOEKTHBIX KOMaHJaX M HE OTHOCHUTCS K
MOCTOSTHHOM paboTe

r) TUOpWAHAs 3aHATOCTh MPEIIojaraeT OTKa3 OT KOOPAMHAIMKU W KOHTPOJIS CO CTOPOHBI
OpraHu3aIH

Tect 2.

BHuMarenpHO MpounTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEIOPAHHOTO BapUaHTa OTBETA.

Kakoli BBIBOJ Hanbosiee 000CHOBAHHO CIEAYET M3 aHaIM3a HOBBEIX MOJeIel Tpyaa?

a) HOBBIC MOJCIM TpyJda HW3MEHSIOT TOJBKO MECTO BBITOJIHCHUS pabOThl, HE 3arparuBas
OpTaHU3AI[MOHHOE MTOBEICHIE PAaOOTHIUKOB

0) HOBBIC MOJEIHM TpPYyJAa YCHIMBAIOT 3HAYECHUE CAMOCTOSTECILHOCTH, IH(PPOBBIX KOMIICTCHIIHH,
KOOpJMHAIIMH HA PACCTOSIHUY U OPUEHTAIINH Ha PEe3yabTaT

B) HOBBIC MOJICIM TPyJa BO3MOXKHBI TOJIBKO B OpPraHU3alUAX C IOJHOCTHIO JIUCTAHIMOHHBIM
dbopMaToM 3aHITOCTH

T') HOBBIC MOJICJIH TPY/Ia YCTPAHIIOT HEOOXOAMMOCTh PYKOBOJICTBA M YITPABJICHYECKOTO BO3ICHCTBUS




Tecr 3.

BHuMaTepHO MPOYMTATh TEKCT 33/IaHUS U MIOHATH, YTO B KAYECTBE OTBETA OXKHUIAETCS TOJBKO OJUH
U3 NPE/VIO’KEHHBIX BApUAHTOB. 3alicaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe 13 npuBeICHHBIX MOJIQKEHUN HAaN00JIee TOYHO OTPAXKACT CYIIHOCTh YIPABJICHUS TAJIAHTAMU?

a) VIOpaBJICHWE TaJaHTaMH CBOAMTCS K pPadoTe TOJBKO ¢ HEOOJNBIIMM YHCIOM Haubojee
BBIJIAIOIINXCS pAOOTHUKOB

0) ympaBlieHHME TaJlaHTaMH TMPEJCTABISET COOOH CHCTEMHYIO JESTEIbHOCTh I10 BBISBICHHIO,
Pa3BUTHIO, UCTIOIB30BAHUIO U YICPKAHUIO PAOOTHUKOB C BEICOKHM MPO(eCCHOHATLHBIM MTOTEHIIHAIIOM

B) YIpaBJICHHUE TaJJAHTAMU OTHOCUTCS HCKIIFOUUTEIILHO K ATAIly I1000pa rnepcoHana

I) yOpaBleHUE TallaHTAaMH HEOOXOAMMO TOJHKO B WHHOBAIIMOHHBIX U BBICOKOTEXHOJIOTHYHBIX
OpraHu3aIus

Tecr 4.

BHUMaTeIpHO MPOYMTATH TEKCT 33/IaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOIBKO OJIMH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapuaHTa OTBETA.

Kakoe yTBepikieHre Han0oIee IOJIHO XapaKTEPU3YET YSIOBCUSCKUI KAUTaa OpraHu3aiun?

a) YeJIOBEYCCKHI KaIUTAall ONPEILIIETCS TOJIBLKO YPOBHEM (hOPMaILHOTO 00pa30BaHus paOOTHHKOB

0) dYeNMOBEYECKHMI KamuWTal BKIIOYACT 3HAHHS, HABBIKH, OIBIT, KOMICTCHIIMH, MOTHBAIHIO H
CIOCOOHOCTH PAOOTHHUKOB K Pa3BUTHIO

B) YEJIOBEYCCKHI KAaIUTAl UMEET 3HAYCHHUE TOJIHKO JUISI PyKOBOJUTEIICH U CHEIHAIMCTOB BBICOKOM
KBaTM(UKAITTH

I') YeJIOBEYCCKH KamuTan (HOpPMHUPYETCs HCKIIOYUTEIHLHO BHE OpPraHHM3AllMM W HE 3aBHCHUT OT
YIIPaBJICHYECKOH CpeJIbI

Tect 5.

BHuMarenbHO MpounTaTh TEKCT 3a/laHus U MOHATH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJUH
U3 IPEJI0’KEHHBIX BapUAHTOB. 3allUCaTh TOJIbKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe u3 mnpuBEJICHHBIX CYKICHUN HauOosiee NOAHO oTpaxkaeT noaxon Ppenepuka Jlamy k
Pa3BUTHIO OpraHU3aluin?

a) OpraHM3allM Pa3BUBAIOTCS CIy4yallHO M HE CBA3aHbl C U3MEHEHUEM CIOCOOOB YIpaBIICHUS U
COBMECTHOM J€ATEIBbHOCTU

0) HBOJIIOLIMSI OpraHU3alluil CBS3aHA C IEPEX0I0OM OT OoJiee MPOCTHIX U )KECTKUX (HOPM yIpaBIEHUS K
6osee 3penbIM MOJIeNsiM, OCHOBaHHBIM Ha JIOBEPUH, CAMOYIIPABICHUN U PA3BUTHH

B) Haumbosee 3ppexkTuBHON (opMOIl opraHmzanuu OyayLIEro SBISETCS HCKIIOYUTENBHO JKECTKas
uepapxus

r) teopus Jlamy paccMaTpuBaeT TOJBKO LM(DPOBH3ALMIO M HE 3aTParuBaeT IBOJIOLUIO
YIPaBIEHUYECKUX MOJIEIEN

Tecr 6.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U TMIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kakoli BBIBOJ HanboJiee 000CHOBAHHO CIIEAYET M3 aHaJN3a OpraHu3auy Oyayiero?

a) opraHu3aius OyAayliero onpeaeseTcsi TOJIbKO YPOBHEM TEXHUYECKOM OCHAIIEHHOCTH

0) opraHuzamus OyJaymiero CTPOMTCS HA  COYETAaHWM THUOKOCTH, MHUGPOBU3ANMHU U
YEeIIOBEKOIICHTPUYHOCTH, YTO TMO3BOJISIET €d aJanTUPOBAaThCAd K HM3MEHEHHMSIM U PACKPHIBATh MOTCHIIHAT
PabOTHUKOB

B) YEJIOBEKOIICHTPUYHOCTH MPOTUBOPEUUT IU(PPOBU3AINY U CHIDKAET YIIPABIIEMOCTh OPraHU3alun

') THOKOCTh OpTaHHU3AIMH 03HAYaeT OTKA3 OT YCTOWYHMBBIX IIeJICH, OTBETCTBEHHOCTH M KOOPIMHAITUU




6.3. Kputepuu u mkaJjia oueHuBanusi Ha ocHoBe bBPC.

CooTBeTcTBHE TOCYJApCTBEHHOI MHIKaldbl OLEHUBAHUS aKaJIeMUYECKOW YCIIEeBAEMOCTH W IIKAaJbI
ECTS npu 3auere ¢ o1ieHKOM

Onenka o | Cymma 0OansioB 3a Bce Onenka 1o Omnpenenenue
IIKajie BU/IbI y4eOHON rOCY/IapCTBECHHOM IIKaje
ECTS JESITEIbHOCTH

OTJIMYHOC BBIIIOJIHEHHUE C

A 90 — 100 «OTnnyHO» HE3HAYUTEIbHBIM KOJIUYECTBOM
HETOYHOCTEH
B I[€JIOM IIPABHJILHO BBIITOJIHEHHAS
a00Ta ¢ HE3HAYUTEIILHBIM
B 80 — 89 P

KOJUYECTBOM omnOoK (10 10%)

«Xopouo»
B L[€JIOM IIPAaBUJIBHO BBIIIOJIHEHHAS

C 75_79 pa0oTa ¢ He3HaYUTEIbHBIM
KOJIH4ecTBOM omuboK (10 15%)

HCINJIOXO0, HO CO 3HAYUTCIIbHBIM

D 70-74
KOJIMYECTBOM HEJJOCTATKOB
«Y IOBIETBOPUTEIBHO»

E 60 — 69 BBIIIOJIHEHHE YAOBJIETBOPSIET

MUHUMAaJIbHbIE KPUTEPUU

C BO3MOKHOCTBIO ITOBTOPHOM CHa4H
FX 3559 PHOM CA
¢ 00s3aTeIbHBIM TOBTOPHBIM
«HeynoBieTBOpUTEIBEHON
F 0_34 M3y4YEHUEM JUCLUIIIMHBI

(BBICTABIISIETCSI KOMUCCHEH )

6.4. /Ina pewenua KOHMPONbHBIX 3A0AHUIL O00YUAIOWEMYCA PA3PEUIAEmca UCHOIb306AHUE
KanbKynamopa.

1. MeToauuecKkue MaTepuaJbl IO OCBOCHUIO TUCHHUIIIMHBI (MO}IyJIﬂ)

IToaroToBKa K JIEKIIUSIM.

I'maBHOE B mepuoa MOATOTOBKHU K JIEKIMOHHBIM 3aHATUSAM — HAYYUTHCS METOJAM CaMOCTOSATEIBHOTO
YMCTBEHHOTO TpyJAa, CO3HATEJIbHO pPa3BUBaTh CBOM TBOPYECKHE CIOCOOHOCTH W OBJAJ€BaTh HAaBBIKAMU
TBOpUYECKOH paboThl. [l 93TOro HE0OXOJUMO CTPOTO COONIOAATh JUCHUIUIMHY yueObl W moBeaeHus. YeTkoe
MJIAaHUPOBAHUE CBOEro pabodero BPEMEHU M OT/AbIXa SBJISETCS HEOOXOIUMBIM YCJIOBHEM ISl YCHEIIHOU
CaMOCTOSITENIbHON paboThl. B OCHOBY €ro Hy)XHO MOJIOXKHTH pabOyue MPOrpaMMbl M3y4aeMBIX B CEMECTpE
nucturinH. Kaxxnomy oOydaronemMycst CienyeT COCTaBIsATh €KEeHEIeIbHbBIN U CEMECTPOBBIN TUTaHBI paOOTHI, a
TakKe IMJIaH Ha KaK[blid pabounit neHs. C Bedepa Bceraa HaJ0 paclpeeNaTh padoTy Ha 3aBTpallHUM AeHb. B
KOHIIE KaKJIOTO JHS IeecO00pa3Ho MOABOAUTHh UTOT PAa0OTHI: THIATEIIBHO MPOBEPUTH, BCE JIU BBHITIOIHEHO IO
HAMEUYEHHOMY IIJIaHy, He OBLIO 1M KaKUX-TUOO OTCTYIUIEHWH, a eclii ObUTH, MO KaKOW NPUYHHE 3TO
npon3onuto. Hy)kHO OCYIIECTBISATE CAMOKOHTPOJb, KOTOPBINA SIBIISIETCS HEOOXOAMMBIM yCIOBUEM YCIICIITHON
yueObl. Ecnii 4T0-TO 0cTanoch HEBHIMOIHEHHBIM, HEOOXOAMMO U3bICKaTh BpEeMs JUIS 3aBEpPIICHUS 3TON YacTh
paboThl, HE yMeHbIas o0bemMa HeAeNbHOro TiaHa. llepen KaXapIM JIEKITMOHHBIM 3aHATHEM PEKOMEHYETCS:
MPOCMOTPETh TEMYy MPEACTOSIICH JEeKIUU Mo pabodeil MmporpaMMe AWCIUILIAHBI, BCIIOMHHTH OCHOBHBIC
MOHATHS W TEPMHUHBI, U3YYEHHBIE HA NPEABIAYIIUX JIEKIUAX M HMEIOIIME OTHOIICHHWE K HOBOW TEME;
O3HAKOMUTBCSI C KPAaTKUMU OIpPEACTCHUSIMH KIIOYEBBIX TEPMHUHOB (MPEACTABICHHBIMH B TJIOCCAPUU HIIU
METOJMYECKUX YKa3aHUAX); CHOPMYIUPOBATH BOTPOCHI, BO3HUKINKE MPHU MPEIBAPUTEITLHOM 03HAKOMIICHUHU C



TEMOM, IJIsl YTOUHEHMs Ha JEeKUuHU. B Xo/e JeKIMOHHOTO 3aHATUS HEOOXOIMMO BECTH KOHCHEKT, (PUKCHPYS
OCHOBHBIE IIOHATHS, ONPENEIICHUs, CXEMbl M IPUMEpHI, INPUBOAMMBIE IpenojaBaTeneM. He cuemyer
CTPEMUTHCS K JIOCIOBHOM 3aIIMCH JIEKIMH — BaKHO BBIIEIATH [T1aBHOE, 3aIIMChIBATh TE3UCHO, CBOUMHU CIOBAMU.
[Ipy BO3HMKHOBEHHWH BONPOCOB PEKOMEHIYeTCs (PHUKCHpPOBATh HMX B KOHCHEKTE Ui MOCIEIYIOLIETO
o0CYXXJIeHHSI Ha CEMHUHAPCKOM 3aHSITHM WU KOHCynbTauud. Ilocne nmexkuuu nenecooOpasHo B TeueHue 1—2
JHEW MPOCMOTPETh KOHCIEKT, BOCCTAHOBUTH IPOITYIIEHHbIE (hparMeHThl, BBIJCTUTH OCHOBHBIE TE3HCHI. llpu
HEOOXOJUMOCTH CJIelyeT OOpaTUTHCS K PeKOMEHyeMOil tuteparype s yriayOieHus MOHUMaHus MaTepuana.
Taxoli moaxo obecreunBaeT MPOYHOE YCBOCHHUE 3HAHUN M (DOPMHUPYET OCHOBY [UIS YCHEIIHOTO BBITTOJIHEHHS
NpaKkTUYECKHX 3afgaHuil. Cucremarnyeckasi MOArOTOBKA K JIEKIMAM, JUCHUIUIMHUPOBAHHOCTD U CAMOKOHTPOJIb
SIBIISIFOTCS 3aJIOTOM YCIICIITHOTO OCBOCHUS TUCIMILIMHBI U Pa3BUTHS TBOPUECKOTO MOTEHIIMAIA 00YYarOIIEerocs.

CamocrosTenbHas paboTa Ha JIEKIHH.

CamocTtosTenbpHas paboTa Ha JIGKIMH SBISETCS BaXXHEHIIMM 3JIEMEHTOM OCBOCHHS JTUCIUIUIMHBI,
MO3BOJISIOIINM MPEBPATHTh MTACCUBHOE BOCTIPUATHE MH(POPMAIIMN B aKTUBHBIM TBOpUECKUil nporecc. [ maBHas
3ajauya 00y4aroIerocs Ha JIGKIIMH — HE MeXaHu4eckoe (PMKCUpPOBaHHE CJIOB MPENOJaBaTelis, a OCMBICIEHHOE
BOCTIPUATHE, AHATIU3 U CTPYKTypUpOBaHue yueObHoro matepuana. st 3phexTuBHOM caMOCTOSATENBHON pabOThI
Ha JIEKIIMA Heo0X0IuMO cOoOI0IaTh CIEAYIOUINE MpaBua:

1. IlpenBaputenpHasi moArotoBka kK Jekuuu. Kak yxke oTMeuanoch, Mepes JICKIUEH CcleayeT
O03HAKOMUTBCS C €€ TEMOM M KIIIOYEBBIMU MOHATUAMH. DTO CO3/1a€T OCHOBY Il AKTUBHOTO BOCHPHSATHUS U
MO3BOJISIET BBIIETATH IJIaBHOE B XOJI€ M3JI0KEHMS MaTepHaa.

2. Benenue paboyero koHcnekTa. KOHCIEKT JEKIUU JOHKEeH ObITh HE CTEHOTPaMMOM, a Pe3yJIbTaToM
CaMOCTOSITENIbHOW TIepepaboTku MHPOpMaui. PEeKoMEeHyeTCs: 3auChIBaTh TEMY, IUIaH JIGKIIMA ¥ OCHOBHBIC
BONPOCHL; (PUKCUPOBATh KIIOUYEBHIE MOHSTHUS U MX OIPENEICHHs]; HCIIOJIb30BaTh COKPAILIEHUS U YCIOBHBIE
0003Ha4YeHMsI ISl YCKOPEHMSI 3aIIMCH; OCTaBIATh MOJIS Ul MOCJIEAYIOIUX TOMETOK U YTOUHEHUH; BBIIEIATh
[JIABHBIE MBICIIU C IOMOUIBI0 MAPKEPOB WJIU OIYEPKUBAHUIA.

3. AKTHBHOE CIIylIaHWE W MbICIeHHas oOpaborka wmH(opmamuu. B xone nekumn HEOOXOAMMO:
MBICJICHHO BBLIEJIATh OCHOBHBIE TE€3UChl U apryMEHThI; YCTAHABIMBATH CBSI3U MEXAY HOBBIM MATE€pUaJIOM U
paHee U3y4eHHBIM; COIIOCTABIISATH M3JIaraeMble TOJIOKEHHS C U3BECTHBIMU (DaKTaMH U IPUMEPaMH; BBISIBISATH
IIPOTUBOPEYMS U HEACHOCTH VISl TOCJIEYIOIErO YTOUHEHMS.

4. IloctaHOBKa YTOYHSIOUIMX BOINpocoB. Eciy kakoil-nnbo marepuas ocTajics HEMOHSATBIM, CIeNyeT
3a(puKCUpPOBATH BOIPOC B KOHCHEKTE U 3aJlaTh €ro MpernoiaBaTelio: BO BpeMs JIEKIUHU (eciu GpopmaT 3aHATUs
JIOTTYCKaeT BOIIPOCHI); HA CEMUHAPCKOM 3aHSTHUH; Ha UHAUBUIYaJTIbHON KOHCYJIbTALIUU.

5. Busyanuzauus uHopmaruu. s gydimiero ycBoeHHsl MaTepHala peKOMEHAYeTCs HCIOJIb30BaTh
CXEMBbI, TaONIMIIbl, MEHTAJbHbIE KapTbl, (QUKCUPYS CBSI3U MEXKAY MOHATUAMU U IOCIEI0BATEIbHOCTD
U3J10XKeHus. BusyanbHble (pOpMBI 3aMMcH MOMOTalOT YBUETh JIOTHKY MpeaMeTa U OblcTpee BOCCTaHABIMBATh
MaTepua pu NOBTOPEHHUHU.

6. ConyrcTByromas paboTa ¢ JOMOJIHUTENBHBIMU MaTepuaiamMu. Eciu npenogaBaTens ccbulaeTcs Ha
cXeMbl, rpaduku, TaOIMLBI WM WHBbIE BHU3yaJbHbIE MaTepUalbl, CleAyeT (UKCUPOBATh MX B KOHCIEKTE
(3apucoBbBIBaTh WJIM Ji€laTh MOMETKH). [Ipu HMCMONb30BaHMM MNpe3eHTalui MOXHO 3aluChiBaTh HOMeEpa
CJIaliI0B, Ha KOTOPBIX MPECTABIIEH BaXXHBIH MaTepHall.

7. CaMOKOHTpOJIb B Xoze Jekiuu. OOydaromiemMycsi cieayeT MOCTOSIHHO KOHTPOJIMPOBATH CTENEHb
MOHMMAaHUA M3JaraeMoro mMatepuaia. Eciu Bo3HMKaeT ollyllleHHe, YTO BOCIPUATHE HHPOPMAIIUU OcllabeBaeT
WIM MaTepuan CTAaHOBHUTCS HEMOHATHBIM, HEOOXOAWMO: BEPHYTbCA K IOCIEAHEMY IMOHSATHOMY TE3HCY U
BOCCTAaHOBUTH JIOTUYECKYIO IEMOYKY; ClieJaTh KOPOTKYIO May3y B 3aIllMCH, YTOOBI OCMBICIUTh YCIBIIIAHHOE;
3a1aTh YTOUHSIOUIMHA BOMpPOC (IIpU BO3MOXHOCTH); 3a(hMKCHPOBATH MPOOJIEMHOE MECTO JJIsl MOCIEAYIOIEro
MPOSICHEHUSI.

8. 3aBepiuaronias paboTa ¢ KOHCIEKTOM IOCHe JIeKIMU. B TeueHne oqHOro-1Byx JHEH mocie JEeKIuu
HEOOXOUMO: TPOCMOTPETh KOHCIHEKT, BOCCTAaHABJIMBAas MPONYUICHHbIE (parMeHThl IO MaMsITH WU C
MIOMOIIBIO0 YUeOHOM JUTepaTyphl; BbIIEIUTh OCHOBHBIC T€3UCHI M BBIBOJBI; JOMOJHUTH KOHCIEKT CXEeMaMU U
TabJIMLlaMy, €cli OHM He ObUIM COCTaBJ€Hbl B XOJ€ JIEKIMU; CHOPMYIHpPOBATh BOIPOCHI, OCTABIIHUECS
HEBBIICHEHHBIMH, U TOATOTOBUTD UX JJIs1 OOCYK/I€HHUs Ha CEeMUHApe.

CamocrositenbHass paboTa Ha JIEKIUH TpeOyeT IUCHUIUIMHBI, COCPEIOTOYEHHOCTH M aKTHBHOM



YMCTBEHHOW JESITENbHOCTH. TOJBKO IMPH TAaKOM IOJIXOAE JICKIMOHHOE 3aHATHE CTaHOBHTCS He (OpMOH
NAaCCUBHOTO TOJYy4YeHUs HH(OpManuu, a MHCTPYMEHTOM pa3BUTHUA TBOPUECKOTO MBIIUIICHUS H
npodeccroHaNbHBIX KoMIeTeHui. OOyJaromuiicsi, OCBOMBIIHMI METOIbl CaMOCTOSTENbHON pabdOTHl Ha
JEKIMH, TPUOOpETaeT HaBBIKH, HEOOXoauMbIe A7 () PEeKTUBHOTO 00ydeHus u Oymymiel npodeccnoHaIbHOR
JIeATEIILHOCTH.

[ToaroroBka K NpaKTUYECKUM 3aHATHSM.

[IpakTuyeckue 3aHATUS MpeIHA3HAUYCHBI JUIA YTIyOJIEHHOTO M3YYEHUS IUCLUIUIMHBI, 3aKpEIUICHUS
TEOPETUYECKOr0 MaTepuana, IMOJIY4EeHHOro Ha JeKUUsAX, M (OPMUPOBAHMUS MPAKTUYECKUX HABBIKOB
IPUMEHEHUS METOJOB KpPEAaTUBHOIO MBIIIJIEHUS B YIPABICHUYECKON JAEATEIbHOCTU. YCIIEHIHOE OCBOECHHE
JUCLUIUIVHBI B 3HAYATEIbHON CTEIICHH 3aBUCUT OT Ka4€CTBA MMOATOTOBKH K IIPAKTUYECKUM 3aHATHAM. [ 1aBHOE
B NEPUOJI TMOJATOTOBKH K NMPAKTHUYECKUM 3aHATUAM — HAYYUTHCS CAMOCTOSITENILHO aHAJIM3WPOBATh YUEOHBIN
MaTepua, IPUMEHITh TEOPETUYECKUE 3HAHUS IS PELICHMs] IPAKTUYECKUX 3a/1a4, Pa3BUBATH CBOM TBOPYECKHE
CIOCOOHOCTH M OBJIAZICBATh HABBIKAMH KOJUIEKTHBHOW TBOpUYECKOW paboThl. it 3TOro HE0OXOIMMO CTPOTO
coOuIr01aTh JUCLMIUIMHY y4eObl M YETKO INIAHUPOBATh CBOE paboyee BpeMmsl.

[TonroroBka K Ka)KA0My MPaKTUYECKOMY 3aHSITUIO HAUMHAETCS C O3HAKOMIIEHHUS C €ro TEMOH, LeIsIMu
U IIEpEYHEM BOIPOCOB, BHIHOCHUMBIX Ha 0OCYXJeHHe. DTa HH(pOpMaIMsl COACPKUTCS B pabodell mporpamme
JUCLUIUIMHBL U METOJUYECKUX YyKazaHusX. OOydaromuics AOHKEH YETKO IPEACTaBIATh, KaKUe BOIPOCHI
OyAyT paccMaTpUBaThCsl HA 3aHATUM, U KaKUe 3a/laHUs MPEJACTOUT BBIOJHUTH. 3aTeM cielyeT 00paTUThCs K
JEKIMOHHOMY MaTepually IO cOOTBeTcTBYIoLIEH Teme. Heo6XoauMoO BHHMATENbHO MPOCMOTPETh KOHCIEKT
JEKLMY, BOCCTAHOBUTHh B IAMSITH OCHOBHBIE IIOHATHSA, ONPEACICHUS U TEOPETUYECKUE IOoJoKeHus. Ecimu
Kakue-TO ()parMeHTHI JIEKIIMUA OCTAINCH HETIOHSATHIMHU, CIIEAYEeT 00pPaTUTHC K PEKOMEHIyeMOH JIUTEPaType HITH
c(OopMyIHpPOBaTh BOIPOCH JJIsl YTOUHEHHUS HA MPAKTUYECKOM 3aHATHM. llociie MOBTOpEeHMs JEKIMOHHOI'O
MaTepuaisa HEOOXOAMMO H3YUHUTh KIIIOUEBblE TEpMHUHBI IO TeMme. JKenarenbHO HE HPOCTO IMPOYUTAThH
OIIpeZEIICHNs, a TIONBITAThCSI BOCIIPOM3BECTU UX IO NIAMATH, IPOBEPUTH NIOHUMAHUE Ha NpUMepax. XOpOLINM
METO/I0M CaMOIIPOBEPKU SIBJIAETCS] COCTABICHUE COOCTBEHHOI'O CIIOBapUKAa TEPMUHOB 110 KaXKA0H TEME.

Crnenyromuil 3Tan — BBIIIOJIHEHUE NIPAKTUYECKUX 3aJaHui, IPEyCMOTPEHHBIX AJI CaMOCTOSITEIbHON
HNOJArOTOBKUA. ODTO MOTYT OBbITh TECTOBbIE 3a/laHUs, CUTYallMOHHBbIE 3alau (KEHChl), YNpaKHEHHUs] Ha
IPUMEHEHNE METOJOB KPEaTUBHOTO MBILIUICHHUS, JIOTMUECKHE 3a/adyM, 3aJaHus Ha reHepauuto uuei. Ilpm
BBIMOJIHEHUH 3a/IaHUil BaXKHO HE MPOCTO HAWTH OTBET, a MOHATH JIOTUKY PELIEHUS,, OCBOUTh METOM, KOTOPHI
Obul ucrnoib3oBaH. [lpum pemieHUM KeMcoB M CUTYAl[MOHHBIX 3a/lad PEKOMEHAyeTcs  Cleayromias
MOCJIEI0BATENbHOCT AEUCTBUNA. BHUMaTENbHO NPOYNUTATh YCIOBHUE 3a/1auH, BBIACIUTD KIOYEBYIO MPOOIEMY.
OnpenenuTtb, KaKue TEOPETUYECKHE MOI0KEHUS U METO/Ibl KPEaTHBHOTO MBILUIEHUS] MOTYT OBITh PUMEHEHBI
st e€ pemieHus. CopMyarpoBaTh BO3MOXKHBIE BAPUAHTHI PELICHMUS], 1aXKe €CIIM OHU Ka)KyTCsl HEOUEBUIHBIMU
WIN HecTaHAapTHBIMU. BeIOpaTs Hanbosee onTuMalIbHBIA BapUaHT U 000CHOBATh CBOW BHIOOP.

[Tpu moAroTOBKE K TBOPUYECKUM 33aHUSIM, CBSI3aHHBIM C T€Hepalueil uiael u NpuMEeHEeHUEM METO/I0B
aKTUBU3AIMM KPEaTUBHOI'O MBIIIJIEHHUs (MO3TOBOM INTYpM, CUHEKTHKA, METOJl (POKaJIbHBIX OOBEKTOB, METOA
HIeCTH LUISIN U Jp.), HEOOXOAMMO IPEABAPUTENIBHO H3YYUTh CYTh METOJla, €ro ajiropuT™M M IpaBuia
npuMeHeHus. [lone3Ho BBIMOMHUTH NPOOHOE YNPAKHEHHUE CAMOCTOSTENIbHO, YTOOBI IOYYBCTBOBATb
cnenuuKy METO/1a U BbISIBUTH BO3MOKHBIE TPYJTHOCTH.

[Tpn moAroTOBKE K TEPMHHOJIOIMYECKOMY TUKTAHTY WM TECTUPOBAHHUIO CIEIYET COCTABUTH CIIMCOK
KITFOYEBBIX TEPMUHOB IO TEME U MTPOBEPUTH ceOsl, MMCbMEHHO BOCTIPOU3BOIs onpeseneHus. Ocodoe BHUMaHKE
HYXXHO 0OpaTUTh Ha TEPMHHBI, KOTOpPBIE BBI3BIBAIOT 3aTPYIHEHMs, a TaKkKe Ha (OPMYTUPOBKHU, TpeOyrolIHe
pa3nu4eHus OJIM3KUX MO CMBICITY OHATHH.

YeTkoe MIIaHUPOBAHKUE CBOETO pabovero BpEMEHH SIBJISETCSI HEOOXOIUMBIM YCIIOBUEM I YCIEITHON
noarotoBku. Kaxkaomy oOydaromeMycst CleyeT COCTaBJIATh €XKEHESNbHBIN MIaH paOdoThl ¢ y4€TOM BPEMEHH
Ha TMOJTrOTOBKY 10 BCEM AMcUMIIIMHAM. Ha moAroToBKy K OJHOMY NMPAKTHUYECKOMY 3aHSTHIO PEKOMEHAYETCS
BBIJICJIATh HE MEHEe ABYX-TpPEeX 4acoB. Pacnpenensars NOArOTOBKY LiENecOOOpa3HO Ha JBa-TpU JHA, a He
OTKJIaJpIBaTh HAa TOCJIEIHUN Bedep Ieper 3aHsATHEM. B mepBblli A€Hb MOXXHO MOBTOPHUTH JIEKLMOHHBIN
MaTepuall U U3y4NTh KJIHOYEBbIE TEPMUHBI. BO BTOpOW JI€Hb — BBINIOJIHUTH NPAKTHYECKUE 3a1aHusd. B tperunit
JIeHb — TPOBEPHUTH ce0s, TTOBTOPUTH CJIOXKHBIE BOIPOCHI M C(HOPMYIHPOBATH BOMPOCHI Id oOcyxkaeHus. B
KOHIIE KaXJO0ro IHS LeNecoo0pa3sHO MOABOJUTh WTOT: TIIATEIBHO IPOBEPUTH, BCE JHM BBINOJIHEHO IO



HaMEUYEHHOMY IUIaHy, He ObUIO 1M OTCTyIJIeHHH. Ecim 49To-TO OCTanoch HEBBIMOIHEHHBIM, HEOOXOAMMO
U3bICKaTh BpeMsS [UId 3aBEpUICHUS O3TOM dYacTH paboThl, HE YMeEHbIIAs OObEMa HENEeNbHOTO IUIaHa.
CaMOKOHTPOJIb SIBIISETCS HEOOXOJUMBIM YCIOBHEM yCHEITHON y4eObl. OOy4aromuiicsi CYUTAeTCsl TOTOBBIM K
NPaKTUYECKOMY 3aHATHIO, €CJIM OH 3HAeT TeMy M KJIIOUEBbIC IOHATHUSA 3aHITHUS, OCBOWJI TEOPETHUYECKHI
Marepuas B 00beMe, JOCTATOYHOM /ISl BHIOJHEHUS MPAKTHYECKUX 3a/aHH, BHITOJHHUI BCE 00s3aTENbHBIC
3aJaHus TSI CaMOCTOSITENIbHOW MOJTOTOBKH, C(HOPMYIHPOBAT BOMPOCHI IO HESACHBIM MOMEHTaM IS
OOCY)XICHUSI Ha 3aHATHH W UMEET NpH cede HeoOXOJMMbIe MaTepHalbl: KOHCIEKT JICKLHH, BBITOJHEHHBIC
3a/1aHus, ydeOHbIe TOCOOUSI.

OnHolt M3 PAacHpPOCTPAaHEHHBIX OLIMOOK SIBISETCS IMOATOTOBKA TOJBKO K BOCIPOU3BEICHUIO TEOPUHU
0e3 OoTpabOTKM MPaKTHMYECKHX HAaBBIKOB. YTOOBI MpPEOIoNieTh 3Ty OMHMOKY, HEOOXOAWMO BBINOJIHATH
NpaKTHYECKHE 33/1aHMsl JlaKe B TOM Cllydae, €ClIM OHM He SBJSIFOTCS O0s3aTeNbHBIMH Ul cladd. VIMEHHO
npakTudeckas oTpaboTka GopMHUpyeT HEOOXOIUMbIE KOMITETeHIIUH. Jpyras ommbdka — MOBEpXHOCTHOE YTEHUE
JAUTEpaTyphl 03 OCMBICICHHS M KOHCHEKTHPOBaHWSA. UTeHHe IODKHO OBITh aKTHBHBIM: IOJIE3HO JeNaTh
BBINKCKY KITFOUEBBIX TOJI0KEHUH, COCTABIATH CXEMBI, (PUKCUPOBATh BO3HUKAIOIINE BOTIPOCHL.

MHorue oO0ydaromuecss OTKJIAJbIBAIOT ITOATOTOBKY Ha ITOCIEIHHUI Bedep Iepesa 3aHATHeM. TaKoi
NOJIXO/ HE TO3BOJISIET KAayeCTBEHHO OCBOMTH Marepual, OCOOCHHO €CIM TeMa CIOXKHas Wi TpeOyeT
BBINIOJIHEHUSI TBOPYECKHMX 3amaHuil. Jlydmie pacmpenensTs MOATOTOBKY Ha HECKOJBKO JHEH, OocBauMBas
MarepHai rmocrerneHHo. HekoTopsie oOy4aroniiecss UTHOPUPYIOT BBITIOJTHEHHE TBOPYECKHX 3aJaHUH, moJarasi,
9TO 3TO «HE 00s3arenbHO». OMHAKO TBOPUECKHE HABBIKM, CBS3aHHBIC C IeHEpalUed HJIeH, MpUMEHEHUEM
IBPUCTHUECKUX METOOB, PEHICHHEM HECTaHIAPTHBIX 3a/1ad, (GOPMHUPYIOTCS TOJIBKO uepe3 MpakTuky. bes
CaMOCTOSITENIFHOTO BBIMOJHEHUS TaKUX 3aJaHUH HEBO3MOXXHO OCBOWTH JAWCIMIUIMHY Ha JIOJDKHOM YpPOBHE.
Cucremarnueckass u J100OpOCOBECTHas TOATOTOBKAa K MPAKTUYECKUM 3aHATHUSAM SIBISETCS HEOOXOIMMBIM
ycinoBueM st (POPMHPOBaHUS NPO(ECCHOHANBHBIX KOMIICTEHIMH, Pa3BHTHS TBOPUYECKOTO MBIIUICHUS H
YCIICIIHOTO OCBOEHHS AMCUUIUIMHBI B 1enoM. OOydarommiicsi, perysipHO M KadyeCTBEHHO TOTOBSIIUICS K
NPaKTHYECKUM 3aHATHIM, IPHOOPETaeT HaBBIKM CAMOCTOSATENILHON padoThl, HEOOXoguMbIe T AP PEeKTUBHOI
npo¢eCCHOHATBHOMN NEATETLHOCTH B OyIyIIEM.

CrtpyKTypa NpakTUYECKOTO 3aHTHSL:

B 3aBucumocTH OT conep)KaHHsS TEMbl M KOJIMYECTBA OTBEJECHHOIO BPEMEHM Ha €€ H3ydeHHE,
IPAKTUYECKOE 3aHATUE MOXKET COCTOSATh U3 YETHIPEX-TISITH YacTeH.

[lepBast yacTp — OmpoC MO TEOPETHUECKHUM BOIIPOCAM, ONPEACIEHHBIM MPOrpaMMON TUCLUIUINHEI.
JlanHblil 3Tan npoBogUTCs B popMe PpOHTAIBHON Oeceqpl CO BCEH rpynIoil Wi MHAMBHUIYAJIBHOTO OIpOCa.
[IpenonaBaTens MpoBepseT 3HaHWE 0OYUYAIOIIMMUCS KIIFOUEBBIX MOHATHI KPEaTUBHOI'O MBIIIJICHUS, OCHOBHBIX
METOJIOB aKTUBH3allMU TBOPYECTBA, & TAK)KE€ MOHMMaHUE OCOOEHHOCTEN UX NMPUMEHEHMsSI B YIPaBJIECHUYECKOU
nesTesnbHOCTH. [IpumepHas npogomKUTENbHOCTD — 10 15 MUHYT.

Bropast yacTe — BbINOJIHEHHE TECTOBBIX 3aJaHui. OOy4aromUMCs MPEAIaraloTcsl TECTOBbIE 3adaHUS
3aKpBITOTO THUMA (YEThIpe BapHaHTa OTBETA, OAMH BEPHBINA) MO TeMe MPAKTUYECKOTO 3aHATHSA. TecThl MOTYT
BKJIIOUaTh BONPOCHl HA 3HAHUE OINpeAeNeHUH, KIacCu(UKAIMI0 METOJO0B, BBISIBIEHHUE COOTBETCTBHUS MEXIY
NOHATHSAMM M MX XapaKTEpPUCTUKAMU. BBINOIHEHHE TECTOB OCYILECTBISAETCS MHAWBUIYAIbHO, IOCIE YETO
TIPOBOJUTCS KOJJICKTHBHAS IPOBEPKA U pazoop ommbok. [TpumepHas npomomxurenbHOcTh — 10—15 MuHyT.

Tpetbst yacTb — paboTa C TEPMUHOJOTHMYECKUM cioBapéM. Ha 3ToMm sTame MOXXeT MpOBOJIUTHCS
TEPMHHOJIOTHYECKUH JTUKTAHT (IMHUCHbMEHHOE BOCIHPOHM3BEIEHUE OIPEAETICHUIN KIIYEBbIX TEPMUHOB) WU
YCTHOE OIpoBepKeHHe MoHATHHA. OOydaroumecs JJOJDKHBI IPOJEMOHCTPHPOBATh TOYHOE IOHUMAaHUE
TEPMHHOB MO H3y4yaemMod Teme. Bo3MOXeH BapuaHT B3aWMONPOBEPKH, KOTJAa CTYIEHTHI OOMEHHBAIOTCS
paboTaMu U IPOBEPAIOT APYT JIpyra no stajony. [Ipumepnas nponomxurensHocts — 10—15 MunyT.

YerBEpTas yacTh — pelIeHHEe MUHU-KEHCOB M MpakTH4ecKuX 3agad. OOydarommmcs MpeasiararoTcs
CUTYallMOHHBIE 3aJlaud (MUHHU-KEHChI), TpeOyromue NPUMEHEHUs METOJIOB KpPEaTHBHOI'O MBIIUICHUS IS
MoucKa peueHus. 3aJaHusi MOTYT OBITh CIEAYIOLIUX THUIIOB: (POPMYNIHpPOBKA MPOTUBOPEUUN U UACATIHLHOTO
KoHeuHoro pesyibrara (mo TPU3), npumeHeHune MmeTtona (GOKaIbHBIX OOBEKTOB WM MOP(HOIOTHYECKOTO
aHaJIM3a /7S TeHepali HOBbIX UJeH, aHaIu3 JOTHYeCKUX 3aJa4 Ha MPeoJI0JIeHNnEe NICUX0I0rMYecKOoi NHepIuH,
UCIIOJB30BAaHUE METOJA IWIECTH WUISAN s aHajlu3a YIPaBICHUYECKONW CHUTyalluu. 3aJaHus BBIIOJIHAIOTCS
WHAMBUAYAJIbHO WJIM B MalbIX rpynmax (mo 2-3 uyenoBeka), IOCIE YEro MIpPOBOAMUTCA KOJIEKTHUBHOE



00CyX/IeHUE TMOJIYyYEHHBIX Pe3yJbTaTOB, CPABHEHHE PAa3IMYHBIX IMOJXOAOB K PELICHHIO U BHIOOp Haumboiee
sapdextuBHOrO. [IprMepHas MpoAOIKUTETLHOCTh — 15-20 MUHYT.

[TaTast yacte — mojBeneHue UTOroB 3aHATHA. Ha 3TOM sTame mpenopaBatellb 0000IIAaeT OCHOBHBIE
MIOJIOKEHHUS, PACCMOTPEHHBIEC HA 3aHATHH, aKLIEHTHUPYET BHUMAHNE Ha KIIFOYEBBIX BBIBOJAX, OOBSIBIISAET OLIEHKU
3a paboTy oOydarommxcsi ¢ UX 4YETKUM OOOCHOBAaHMEM (3a OTBETHl Ha OIPOCE, BHIINOJIHEHHUE TECTOB,
TEPMUHOJIOTHUECKUI TUKTAHT, pEUICHHE MHHU-KEHCOB, y4yacTue B o0OCyxkiaeHuu). Takke maroTcs
PEKOMEHIALUU 110 IOATOTOBKE K CIeNyIoLIeMy 3aHATUIO. [IpumMepHas npoaoKUTEIbHOCTD — 5 MUHYT.

JlanHast CcTpyKTypa NIpaKTHYECKOIO 3aHATHS OO0ECIIEUMBAET CUCTEMHOE OCBOEHHE IUCLUIUIMHBI,
(opMHpOBaHUE HABBIKOB MPUMEHEHHUS METO/0B KPEaTUBHOI'O MBILIUICHUS, 3aKPEIUIEHUE TEPMHUHOIOTHYECKOM
0a3bl 1 aKTUBHOE Y4acTHE KaKA0ro 00ydaroierocs B yaueOHOM IpolLecce.

Pabora ¢ niureparypHbIMU HCTOUHUKAMH.

B mpornecce noAroToBkM K MpakTHUECKUM 3aHATUSAM, 00ydarolumMcs HeoOX0qUMO 00paTHTh 0coboe
BHUMaHHE Ha CaMOCTOSITEIIbHOE HM3y4YEHHE PEKOMEHJOBAaHHOM yueOHO-METOIMYECKOH (a Takke HAaydyHOH W
nomnyisipHoit) nureparypel. CamocrosdrenbHas pabora ¢ ydeOHMKaMM, y4eOHbIMH HOCOOUSMH, Hay4dHOH,
CIIPaBOYHOM UM IIONYJSAPHOM JIMTEPAaTypod, MaTepuallaMM NEpUOJUYECKUX u3naHuid u  VHTepHera,
CTaTUCTUUYECKUMH JIaHHBIMH siBiIgeTcsl Hanbosee 3((EeKTUBHBIM METOJOM IOJIY4YEeHUs 3HAHUH, M03BOJIET
3HAYNTENILHO aKTHBU3UPOBATH MPOLIECC OBIAIeHNs HH(popManueil, cnocoocTByeT 6osee riTyO0KOMY YCBOSHHIO
U3y4yaeMoro marepuaia, (GopMUpyeT y 0OydarolIMXCsi CBOE OTHOLIEHME K KOHKpeTHoW mnpobieme. boiee
rTyOOKOMY PpAacKpbhITHIO BONPOCOB  CHOCOOCTBYET 3HAaKOMCTBO C  JONOJHHUTEIBHOM JIMTEPaTypoH,
PEKOMEH/I0BAaHHOHM MperojiaBaTeseM, YTO MO3BOJIAET OOY4YaroIIMMCS MPOSBUTh CBOK WHAMBHUIYalIbHOCTH B
paMKax BBICTYIUICHUS Ha 3aHATHUSX, BBIIBUTH IIMPOKHM CIIEKTP MHEHUH 110 U3yyaeMoi mpobiiemMe.

8. YueOHas juTepatrypa H pecypcbl HH(POPMAIHOHHO-TEIEKOMMYHUKAINMOHHONW CeTH
HNuTepuer
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1. CoBpeMeHHBIII MEHEIKMEHT : YU4E€OHHK JUJIsl 00ydaroIIMXcsl HarpaBieHus noarotoBku 38.04.02
Menemxment / . FO. beranckas, JI. B. Uepnas, C. B. UepHoOaeBa, K. A. Y aoBuuenko ; JloHenkuit ¢punman
PAHXul'C, Kadenpa MeHe»KMEHTa BHEIIIHEOKOHOMUYECKON fesaTeTbHOCTH. — JloHenk : lonenkuii puman
PAHXul'C, 2026. — 356 c.

2. OpranuzanmoHHoe noBereHue . ydeOHoe mocobme / WM.IO. beranckas, JI.B. Yepnas, C.B.
Yepuobaesa, M.B. 'onuaposa [u ap.]. — Honernx : [OY BIIO «lorAYul'Cy», 2020. — 363 c.

3. Menemkment opranusaiuu . yuyeouuk / N.YO. beranckas, JI.B. Uepnas, C.B. Uepnobaesa, M.B.
I'onuaposa [u ap.]. — Honeuk : JJonAVYul'C, 2021. — 440 c.

4. Teopust opraHm3anuu U opraHuzanuoHHoe mnoseaeHue : yueOHuk / JI.b. Koctposen, M.IO.
beranckas, JI.B. Uepnas [u ap.]. — Honenxk : [OY BIIO «lonAYul'Cy», 2018 — 575 c.

8.2. JlonoyIHUTENbHASL IUTEPATYpa

1. DBomrorus koprnopatuBHON KyiabTypbl / JI.B. YUepnas, A.A. Kocunckwuii, J[.FO. Kaprosuu //
DJEeKTPOHHBIN HayYHO-TIpaKTHUecKul xypHan «Hayka u mpaktuka peruoHos». — Ne2 (39) — 2025. — C. 110-
117.

2. BO3MOXHOCTM W OrpaHMYCHHMsS HNPUMEHEHHs IOKOJIEHYECKOro MoAxoJa K (HOPMUPOBAHHIO
KOPIIOPATHUBHOM KyJIbTYphI B poccuiickux opranm3anusx / JIL.B. UYepnas, A.A. Kocunckuii, [I.1O.
KapnioBuu // DnexTpoHHbII HaydHO-TIpaKTHYeCKui KypHan «Hayka u nmpaktuka peruoHoB». — Ne 1(42). —
2026. — C. 46-53.

3. MotuBanus B cucteMe yrnpaBJieHUs IEPCOHANIOM NPEANPUSATHS: HOPMAaTUBHO-TIPABOBOM acleKkT /
JI.B. Yepnas, H.B. Cemmiiero, A.C. I[lucapeBa // UenoBedeckue pecypchl B KOHTEKCTE COBPEMEHHOTO
pa3BUTHSA: HALlMOHAJIBHBIE LIETHN U cTpaTernyeckue 3agaun». XXIV MexayHaponHas HaydHO-IIPaKTUUYECKAs
koH(pepenuus, 24 anpenss 2025 roga. COopHuk MartepuanoB koHpepenmuu. — Kypck: W3natenbctBo
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8.3 HHTepHeT-pecypehl

1. Hayunas snexrponnas 6ubnuorexka «KUBEPJIEHUHKA» https://cyberleninka.ru/ DnexTponHo-
oubmoteynas cuctema Jlans https://e.lanbook.com/

2. DnexktponHo-6ubmnoreunas cucrema «3HAHUYM» https://znanium.ru

3. CoBpeMeHHast KOHKYPEHITHUS: Hay4YHO-TTPAKTHYECKHUI KypHaJ. — URL:
https://www.moderncompetition.ru/

9. MarepuanbHo-TeXHHYeCKass 0a3a, HHPOPMALUOHHBbIE TEXHOJOIMH, MPOrpaMMHOe
olecnieueHue U HH(pOPMaIIHOHHBIE CTIPABOYHbIE cMcTeMbl TpeOoBaHuUs K ayIUTOPUU:

- JIeKIInOHHEBIE

- CemuHapckue

- [Tomemienus Ui caMOCTOSATENBHON pabOThI

TpebGoBanust K 000PYIOBAHHUIO:

- Jlocka

- IPOEKTOP

- IIK (cramumonapHblii) WM HOYTOYK: oOmepamuoHHas cucrema: He Hmwke Windows 7 (uiam
aHAJIOTMYHAs 10 (PYHKIUSIM)

TpeboBanust K MPOrpaMMHOMY OOECTICYCHHUIO:

- maket Microsoft Office



