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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas nmporpamMmma nepecMoTpeHa, o0Cyx1eHa 1 ogoopeHa it ucronHeHust B 2026 - 2027 y4eOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2026 1. No__

3aB. xadbennoil KaH1.3K0H.HavK. noueHT. Tavacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa Juist ucrosHeHust B 2027 - 2028 ydyeOHOM TO1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Iportoxon ot " " 2027 1. No__

3aB. kadeqpoil KaH.9KOH.HayK, TONEHT, TapacoBa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHus B 2028 - 2029 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2028 1. No

3aB. xadbennoil kKaH1.9KOH.HaVK. noueHT. Tavacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopera s ucroaeHust B 2029 - 2030 yueOHOM TOIy HA
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2029 r. No_

3aB. kadeapoil kaHa.9KOH.HayK, ToueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

dopMupoBaHHE y CTYACHTOB CHUCTEMbl 3HAHWH, YMEHHH M HAaBBIKOB, OOECIEUMBAIOLIMX IPUHATHE HMHU
000CHOBaHHBIX, d3((GEKTHBHBIX YIPABICHYECKUX pEIICHHH B MPOPECCHOHANBHOW  NIESTENHbHOCTH, yMEHHUE
UCIIOJIb30BaTh COBPEMEHHBIE NPUEMBI W METOABl Pa3pabOTKH, NPUHMMATh U ONTUMH3HPOBATH YIPaBIICHUECKHE
pEIIEHUS B YCIOBUSX KOHKYPEHTHOH CpENbI.

1.2. YYEBHBIE 3AJAYN JUCIHUITTTIUMHbI

3amgaun yueOHOM MUCITUTIITNHBL:
- (opMUpOBaHUE HABHIKOB MPAKTHYECKOTO KCIOJIH30BAHUSI COBPEMEHHBIX METOJIOB aHAIM3a MPOOJIIEMHBIX CHUTYallui
U MPUHSATHSI YTIIPABICHUECKUX PEIICHUN;
- M3YYCHHE TEXHOJIOTUH MPOLECCOB MPUHATHS () (HEKTUBHBIX YITPABICHYESCKUX PEIICHUH;
- PaccCMOTpPEHHE POJIM FKOHOMHUYECKMX 3aKOHOB W HAYYHBIX MOJXOJOB B IMOBBIIICHHHM KadyecTBAa W 3(PPEKTHBHOCTH
YIOPABICHUECKUX  pEIICHUH, METOJOB aHAIW3a YIPABICHYCCKHUX PEIICHHH, METOJ0B WX OSKOHOMHYECKOTO
00ocHOBaHUS.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pasaen) OTIOII BO: |51.B.30

1.3.1. Jlucyunnuna "Memoovl npunsamus ynpasnenyeckux peulenuil” onupaemcs Ha ciedyrouue d1emMenmol

OIIO0!1 BO:

Opranu3aiuoHHOE MOBEJACHUE

YipasneHue npoeKkraMu

KOpHOpaTI/IBHaH conualibHass OTBETCTBCHHOCTD

1.3.2. Jlucyunnuna "Memoovl npunamus ynpasieHyeckux peweHutl” evicmynaem onopou O0jisi C1edyiouux
9N1eMEHMO8:

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK OC-1.5: Ocywecmensiem nouck pewieHui npoOReMHbIX CUmMyayuti Hd OCHO8e NPUMEHEHUs.
KPUMU4ecko20 aHanu3a UH@GOpMayuy u CUCIemMHOo20 no0X00a OJisi NPUHAMUS YRPAGIEHYECKUX Peulenull

3HaTh:

Yposenb 1 | OCHOBEI TEOPHUH MPUHSATHS PEIICHUHA

YpoBeHb 2 |onTUMalbHBIE CIMOCOOBI TPHHATHS PEIIEHWH, HWCXOMs W3 JACHCTBYIOIIMX NPABOBBIX HOPM H
OTrpaHUYEHHH ;

YpoBenb 3 | MeTob HHYOPMALMOHHO-aHATTUTUYECKON HOAJIEPKKH yIIPABICHUECKUX PEIICHUH.

VYMeTn:
YpoBenb 1 |ocymecTBisieT MOWCK peHIeHHH MpOoOJEeMHBIX CHTyallMid, Yy4YWThIBasg BpPEMEHHBIE M PpPECypCHbBIE
OTpaHUYCHUS;

YpoBeHb 2 | HCTIOIB30BAaTh OCHOBHBIC U CICIUATBHBIC METOJBl DKOHOMHYECKOTO aHanm3a WH(opManuu B chepe
MpodeCcCHOHATEHON IEATEITLHOCTH;

Yposenb 3 | pazpabarbiBath 1 000CHOBBIBATh BAPUAHTHI SPPEKTUBHBIX XO3IHCTBEHHBIX PEIICHUH;

Bnanets:

ypOBeHL 1 |HaBEIKaMU TMJIAaHUPOBAHUA KOHTPOJIA BBIIIOJIHCHUS pemeHHﬁ;

YpoBenb 2 | HaBBIKAMU TPUHATHS YIIPABIEHISCKUX PEIICHUH B YCIIOBUSIX HEOIIPENEICHHOCTH;

YpoBenb 3 [MeTomaMu W OCHOBHBIMH  TIpUEMaMH  HCCIICIOBATEIBCKOW  ACSITCIBHOCTH B TIPOIECCE
COBEPILICHCTBOBAHUS MEHEIKMEHTA OPTaHU3aIUH.

B pesynemame  oceoenusn  Oucyunaunvt ""Memoovt npunamus ynpaeienueckux pewienui’

3.1|3HaTh:

- OOBEKTUBHBIE TCHACHIIUU PA3BUTUA COBPEMCHHOI'O MCHC/[’KMCHTA,

- ONTUMAJIbHBIE CINOCOOBI MPUHATHSA PEUICHUH, MCXOAs W3 JCHCTBYIOUIMX IPAaBOBBIX HOPM U
OTpaHUYCHUH ;

- METOJBI TONy4YeHHUsS, OOOOIIEHNS ¥ WCIOJIb30BAaHUSA YIpPABIECHYECKOH HWHPOpPMANUK TpH
pa3paboTKe ympaBIeHYECKNX PEUICHUIA 1 TIIAHOB;

- paBujia CO3aAaHUA HOpO)KHOﬁ KapThl AJId BBIIIOJIHCHUS IIPOCKTA,

- METOABI I/IH(bOpMaHHOHHO—aHaHHTHHGCKOﬁ NOAACPIKKU YIIPABIICHUYCCKUX peH.IeHPIfI.

3.2| Ymerh:




- BbISABJIATH HpO6J’IeMBI SKOHOMHYECKOI'O Xapakre€pa IIpU aHaJIU3€ KOHKPETHBIX CPITyaHI/Iﬁ,
npeajaratb CIocoObI UX PEIICHUA U OLICHUBATE OKHUJIACMBIC PE3YJIbTAThI;

- OCYIIECTBJISIET TOWCK peIIeHUil TpOOJEMHBIX CHUTYyallWid, YYHUTHIBash BPEMEHHBIE W pECypCHBIE
OTPaHUYCHUS;

- HCIIOJIb30BaTh OCHOBHBIE U CICIHATIbHBIC METOIbl YKOHOMHUYECKOTO aHayn3a nHpopMaIuu B chepe
po(heCCUOHANBHOM JIeSATEIILHOCTH;

- pa3pa6aTBIBaTI: 1 000CHOBEIBATH BapUaHThI Sq)(beKTI/IBHBIX XO3SMCTBEHHBIX pemeHHﬁ;

- OTIpeNeNATh KPYT 3a]a4 B paMKax [MOCTaBJICHHOH 11eJH;

- COCTaBJIATH IUIAHBI-TPahUKH peanu3aiuu 3a1ad.

3.3| Bragern:

- METOJaMHU peallu3alliil OCHOBHBIX YIpaBJICHYCCKUX (PYHKIMH (TPUHATHE pElleHHH, OpraHu3aIus,
MOTHBHMPOBAHHE U KOHTPOJIb);

- COBPEMCHHBIMU TEXHOJIOTUAMU Sq)q)eKTI/IBHOFO BJIUAHUA Ha HWHAWUBUAYAJIBHOC W TPYIIIIOBOC
MOBCACHUC B OpTraHU3aluu,

- HaBbIKAMU INIAHUPOBAHUS KOHTPOJIS BBIITOJIHCHUA peH_IeHI/Ifl;

— HaBbIKaMH MPUHATUA YIIPABICHUYCCKUX pemeHHﬁ B YCJIOBUAX HCOMPCACICHHOCTH,

- METOAJaMHM W  OCHOBHBIMU  IIpUEMaMHU I/ICCJIGILOB&TCHI)CKOI\/'I ACATCIIBHOCTH B IPOLECCE
COBCPHICHCTBOBAHUA MCHCI?)KMCHTA OpraHU3alliu.

1.5. ®OPMbI KOHTPOJIA

Tekymmuii KOHTPOJb YCHEBAaEMOCTH TMO3BOJSET OIECHUTh YPOBEHb C(HOPMUPOBAHHOCTU JJIEMEHTOB
KOMIICTEHITMH (3HAaHWM, yMEHWUH W TPHOOPETCHHBIX HABBIKOB), KOMIIETCHIIMH C TOCIICIYIONINM OOBEANHCHHEM
OLIECHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKIUOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHUIYaTbHBINA, KOMILICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/IaHWs, KOHTPOJIb 3HAHUH
Mo pas3feny, CUTYAllMOHHBIX 3aJaHW{ W T.I.), OIEHKH aKTUBHOCTH pabOThl O0ydaromierocs Ha 3aHSTHH, BKITIOYAs
3a/laHus 7151 CAMOCTOSITENIbHOM paboTHI.

Hpome.)fcymounaﬂ ammecmauyus

Pe3ynbTaTel TeKymiero KOHTPOJS W MPOMEXKYTOYHOH arrectaiuv (QOPMUPYIOT PEHTHHTOBYIO OIICHKY
pabotel crynenra. Pacmpenenenue OamuioB mpu  (OPMHPOBAHHUM PEUTHHIOBOH OLIGHKHM paboOTBl  CTYyIEHTa
OCYILECTBISIETCSI B COOTBETCTBMU C JCHCTBYIOIIMM JIOKAaJbHBIM HOPMAaTHBHBIM akToM.  Ilo  mucumruinHe
"MeTop! IPUHATHS YIIPABIEHUYECKUX PEIICHUI" BUIOM MPOMEKYTOUYHOMN aTTECTALlMH SBIIETCA 3adeT

PA3JAEJI 2. COAEP KAHUE JUCIIUAITJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA JUCLHUITIMHBI

O0mas TpymoEMKOCTh IUCIUILTUHBI "MEeTONbl TPHUHSTHSA YIIPABICHYECKUX pelIeHui" cocTaBister 3
3auéTHble eAuHMIbI, 108 yacos.

KonuuecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTCIBLHYH padoTy
00yJaromerocs, onpeAenseTcss yIeOHbIM TIIAHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [lpumeuanue
/ Kypce 107071 PaKT.

Paznen 1. . TeopeTuko-MmeTonnyecKue OCHOBBI
NPMHATHUS YIIPABJIeHYECKUX pelleHu i

Tema 1.1. YopaBnenueckue pemieHus B CUCTEME 8 4 JIL.1J11.2 0
MeHemkMenTa /Jlex/ YKOC-1.3 JI1.3

JI1.4J12.1
JI2.2J13.1
03 34 35

Tema 1.1. YnpaBneHueckue pemeHus B CHCTEME 8 6 VK OC-15 JI.1J11.2 0
MeHekMenTa /Cem 3an/ J1.3

J1.4J712.1
JI2.2J13.2
23354055




Tema 1.1. YnpaBneHueckue pemeHus B CHCTEME

J1.1J11.2

MeHemkMenTa /Cp/ YKOC-1.5 JI1.3
JI1.4J12.1
J12.2J13.2
J3.3
9324 35
Tema 1.2. MoaennpoBaHue | MPOIECC JI.1J11.2
OpUHATHS perieHuit /Jlex/ YKOC-1.5 J1.3
JI1.4J12.1
JI2.2J13.1
2729
Tema 1.2. MonenupoBaHue U Ipouecc JIT.1 J11.2
npuHATHS pemenunit /Cem 3an/ YK OC-1.5 JI1.3
JI1.4J12.1
JI2.2J13.2
2729
Tema 1.2. MoaenupoBaHue U MpoLecce JI1.1J11.2
npuHsATHA petnenuii /Cp/ YKOC-1.5 J1.3
JI1.4J12.1
JI2.2J13.3
39
Tema 1.3. MeTtoasl pa3pa6v0T1<1/1 U TIPUHSTUS VK OC-1.5 JIT.1 JI1.2
yIpaBlieHUYECKHX pereHui /JIex/ J1.3
JI1.4J12.1
JI2.2J13.1
210
Tema 1.3. Metopl pa3paOOTKu ¥ IPUHATHS VK OC-1.5 JI1.1J11.2
yhpaBieHdecKkux pemenwnii /CeM 3an/ JI1.3
JI1.4J12.1
JI2.2J13.2
310
Tema 1.3. MeTob1 pa3paObOTKu U IPUHITHS JIT.1J11.2
ynpasiieHuUecKux pemenuit /Cp/ VK OC-1.5 J1.3
JI1.4J12.1
JI2.2J13.3
210
Pa3znen 2. D peKTHBHOCTH NPUHATHS
YupaBJI€HYE€CKUX peme}mifl B YCJIOBHUSIX pLIHO'-lHOﬁ
cpensl
Tema 2.1. Cpena mpuHATHS YIIPABICHYECKUX JI.1J11.2
pemenuii /Jlex/ YKOC-1.5 J1.3
JI1.4J12.1
JI2.2J13.1
0122 38
Tema 2.1. Cpena npUHATHSA YIIPaBIEHYECKHX JI1.1J11.2
pemenwuii /CeM 3an/ YKOC-1.5 JI1.3
JI1.4J12.1
JI2.2J13.2
01 22 98
Tema 2'1J Cpena npuHATHS YIPABICHUYECKUX VK OC-15 JIT.1J11.2
pemenuii /Cp/ J1.3
JI1.4J12.1
JI2.2J13.3
01022 38
Tema 2.2. D PeKTHBHOCTD yIIPaBICHIECKHAX VK OC-1.5| JA1.1JI1.2
pemennii /Jlex/ J1.3




JI1.4J12.1
JI2.2J13.1
94 56
Tema 2.2. D bheKTHBHOCTE YIIPaBICHICCKUX 8 6 |yKoC-1.5] J1.1J11.2
pemennii /Cem 3an/ J1.3
J1.4J12.1
JI2.2J13.2
24 26
Tema 2.2. D¢ dexTuBHOCTD yIIpaBIeHYECKUX 8 6 VK OC-1.5 JI1.1J11.2
pemennii /Cp/ JI1.3
JI1.4J12.1
J2.2J13.3
24 56
Tema 2.3. UapopManmoHHO-aHATUTHYECKAST 8 4 |lykoc-15| JI.1J1.2
MOJAEPIKKa YIPaBICHUYECKUX pereHui /JIex/ J1.3
JI1.4J12.1
JI2.2J13.1
39
Tema 2.3. UudopManmoHHO-aHAIUTHYECKAS 8 6 VK OC-1.5 JIL.1J11.2
HOJIJIEPIKKA yIpaBlieHUeCKuX pemennit /Cem : J1.3
3aH/ J11.4J12.1
JI2.2J13.2
39
Tema 2.3. UapopManmoHHO-aHATUTHYECKAS 8 4 VK OC-15 JI1.1J11.2
ToJIZIepKKa yIpaBieHuIeckux pemenuit /Cp/ J1.3
JI1.4J12.1
J12.2J13.3
39
Tema 2.4.MeTos! BEIOOpA albTEPHATUB B 8 2 VK OC-1.5 J1.1
YCJIOBUAX ONPEAEIIEHHOCTH, pUCKa U ’ JI1.2J12.1
HeorpeneneHnocta /Jlex/ JI2.2J13.1
27 28
Tema 2.4.Metoab! BEIOOpa albTEpPHATHB B 8 4 VK OC-1.5 J.1
YCIOBUSAX ONPEAEIIEHHOCTH, pUCKa U JI1.2J12.1
HeonpeneneHraocty /Cem 3an/ JI2.2J13.2
27 28
Tema 2.4.Metoab! BbI0OOpa albTEpHATHB B 8 10 vk oc-15 J1.1
YCIOBHSIX ONPEEICHHOCTH, PUCKA U JI1.2J12.1
HeonpeaenennoctH /Cp/ J12.2J13.3
97 28
Koncynprammm /Konc/ 8 2

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'TU

3.1 B mpouecce ocBOEHHs AMCLUUIUIMHBI "MeTonbl NMPHUHATHS YHPABICHUYECKHX PELIEHUH" HCIONb3YIOTCA

CIICAYIONINE

00pazoBaTeIbHBIC TEXHOJIOTUU:
nexuuu (JI),

cemuHapckue 3ausatus (C3),

camocTosTensHas paboTa ctyneHToB (CP) 110 BHIMOTHEHUIO PA3IMYHBIX BHIOB 3aaHUH.

3.2 B mpouecce OCBOCHHS UCHUTLIUHBI

CJICAYIOINEC NHTCPAKTHBHLIC

"MeTtoanl

MPUHATHS  YIPaBJIEHYECKUX perieHuit"”

HCIIOJIBb3YIOTCA




obpasoBarenbHbIe TeXHOJMOTHN: TTpodaemMHasutekius (I1J]). JIekinoHHBINH MaTeprall IpeICcTaBlIeH B BUJIE CITAMI-
npeseHTanuu B popmare «PowerPoint». st HArMSAHOCTH HCIIOIB3YIOTCS MaTepHalIbl pa3IMYHBIX HAYYHBIX U
TEXHUYECKHXIKCIIEPUMEHTOB, CIIPAaBOYHBIX MaTEPUAJIOB, HAYYHBIX cTaTel T.1. B Xoze neknuumpenycMoTpeHa
oOpaTHas CBs3b CO CTYJICHTAMH, aKTHBU3UPYIOIINE BOMPOCHI, MPOCMOTP HOOCYxIeHHe BuaeoGuiabMoB. [Tpu
MIPOBEACHNH JIEKIINI MCIIONB3YETCs MPOOIEeMHO-OPUEHTUPOBAHHBIN MEKINCIUIUIMHAPHBIN MTOAXO0I,
OpEANoaralini TBOPYECKUE BONPOCHIH CO3/JaHUE IUCKYCCHOHHBIX CHTYallUi.
[Tpu U3N0XKEHUH TEOPETHUECKOTO MaTepHalia UCIONb3YIOTCS TAKHE METO/IbI, KaK:MOHOJIOTHYECKHA, TTOKa3aTeIbHBIM,
JIMATIOTHYECKUH, SBPUCTHYECKUH, NCCIIEIOBATENBCKUI, IPOOIEMHOE H3IIOKEHHE, a TAKKE CIEIYIONIHE TPUHIIATIBI
JUJaKTUKH BBICIIIEH IIKOJIbI, TAKHEC KaK: ITOCJICA0BATCIIbHOCTh U CUCTEMATUYHOCTD 06y‘IeHI/IH, JOCTYITHOCTDH
00y4eHus1, MPUHLUI HAYYHOCTH, IPUHIUIIBI B3aUMOCBS3H TEOPUHU U MPAKTHKH, HATTISAHOCTH | Ap. B KoHIIE KaX 10
JICKIIUY MPEyCMOTPEHO BPEMs JIJIsl OTBETOB Ha MPOOJIEMHBIC BOIIPOCHI.
3.3 CamocrosTenpHas paboTta nperHazHaueHa sl BHEAY JUTOPHON pabOTHI CTYJICHTOB,CBA3aHHOM C
KOHCIIEKTUPOBaHWEM HCTOYHHUKOB, y4eOHOT'O MaTepralia, n3y4eHHEeMIONOIHUTENFHON TUTepaTyphl 10 TUCIUIUIMHE,
MOJITOTOBKOM K TEKYIIEMY U CEMECTPOBOMYKOHTPOJIIO, & TAKXKE BHIMOJTHCHUEM WHANBUAYATLHOTO 3a1aHus B hopMe
pedepara, scce, IPE3SHTAIH, SIMITUPUICCKOTO UCCIEJOBAHMSL.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHIEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas InTEpaTypa

ABTODEHI, 3ariaBue W3naTenscTBO, TOL
JI1.1 |Maiiep, H. C. MeTtoap! IpUHATHS YIIPaBIEHIECKUX PEIIeHui: yaeOHO- Canxkr-IlerepOypr : U3n-Bo
METOANYECKOe OCOOHE AJISl CTYICHTOB, 00yYarOIUXCs 000 «Cxudus-npuHT?,
no YI'CH 38.00.00 (128 c.) 2021
JI1.2 |Kupunpuyk, C. I1., | MeToas! NpuHATHS YIPaBIEHIECKUX PEIICHUI B Cumdepormons : UT
IIleBuenko, E. B. 9KOHOMHUKE «APUAI», 2020
: yaebnoe ocobue (102 c.)
JI1.3 | Aappeesa, JI. A., Mertoapl NpUHATHSA YIIPABIECHYECKUX PELIEHUN B CXEMaxX Cankr-IletepOypr : M3a-Bo
Mainaus, A. M. ¥ KOMMEHTapusx: yueoHoe mocobue (131 c.) CIIoIDYy, 2020
JI1.4 | CaBuenxo, f1. B. Teopus U METOBI MPUHATHS yIpaBIeHUYECKUX pemeHuit: | EkarepunOypr :
M. B. EBceeBa, JI. | yuebnoe nmocobue (135 c.) WznarensctBo YplI' DY,
A. PameHcKas 2020

2. lonoTHUTEIBHAS JUTEPATYPa

ABTOpBHI, 3armnaBue W3narenscTBO, rox
JI2.1 |I'meboma, O. B. MeTtoap! IpUHATHS YIIpaBlIeHUYECKUX pemeHuil : yaeoHoe |Capatos : ByzoBckoe
nocobue (274 c.) obpazoBanue, 2017
JI2.2 [T'eiiman, O. b. MeToap! IpUHATHUS YIIPABIEHYECKAX PEIICHUH: yaeOHoe Mocksa : PTY MHUPOA,
mocobwue (81 c.) 2021
3. Metonnueckue pa3padoTku
ABTODEHI, 3arnaBue UznarenscTBO, TOX
JI3.1 MeTozas! IpUHATHS YIPABICHUYECKUX PEILICHUM: ®I'bOY BO :
H.B.Ctaciok  |KOHCHIEKT JICKIIHA IS o0ydaromuxcs 4 Kypca "IIOHAYUI'C",
00pa3oBaTeIbHOMN MPOrpaMMbl OakaiaBpuaTa 2025
HarpasieHus noarotoBku 38.03.02 MeHe KkMeHT
(mpodnis «YTpaBiaeHHE MaIBIM OH3HECOM» ) OUHOM
¢dopmer 00yuenus (90 c.)
JI3.2 MeToabl IPUHATHS YIIPABICHUSCKAX PEIICHUH dI'bOY BO :
H.B.Craciok METOJMUYECKNE PEKOMEHIALUU JJIs TPOBENCHHUS "HOHAVYUI'C", 2025

CEeMHMHApPCKUX 3aHATUH U1 oOyuatomuxcs 4 Kypca
00pazoBaTeILHON MPOTrpaMMBI OakajlaBpraTa
HarpasieHus moarotoBku 38.03.02 MeHemKMEHT
(mpodunb «YnpaBieHue MaJIbIM OU3HECOMY) OUHOM
thopmbr 0OyueHus (46 c.)




ABTODEHI, 3arnaBue H3narenscTBO, roj

JI3.3 Mertonpl NpUHATHS YIPABICHUECKUX PEICHUI: ®I'bOY BO:
Meroanueckue peKoMeHAaMuy 110 OpraHu3aluuu "TOHAYUI'C",
H.B.Cractok | cavocrostenshoit pabotsl o6yuarommxcs 4 kypea 2025

00pa3oBaTeIbHOM MPOrpaMMBbl OakanaBprara
HarpasieHus moarotoBku 38.03.02 MeHemKMEHT
(mpodunb «YnpasieHue ManbiM OU3HECOM)) OYHOM
thopmel o6yuenus (50 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJICKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

51 |Hayunas snexrponnas Oubimorexa «KubepJ/lenntka» http://cyberleninka.ru/
o | Hayunas snexrponnas Oubianorexa eLIBRARY.RU http:/elibrary.ru/
Kypnansl Beiciieil KoIbI 5KOHOMUKH HnYy BII> -

3 https://www.hse.ru/science/journals

4 | Hayusoe napopmanmonHoe npoctpancTBo COUMOHET https://socionet.ru/

ns5 |HOUKOH Apxub HayMHBIX jKypHAIOB http://archive.neicon.ru/xmlui/

36 |SciTecLibrary http://www.sciteclibrary.ru/rus/

7 | MexayHaponHslii Hay4HO-HHHOBALMOHHBIH LICHTP http://snauka.ru/journals

g | Open Access Theses and Dissertations https://oatd.org/

AUP.Ru / DnekrpoHHass OHOIHMOTEKAa SKOHOMHYECKOM U

29 o http://www.aup.ru/library/
JIeTIOBOM JIUTEPaTyphl
denepanbHOoe  areHTCTBO  ()MHAHCOBOM  MH(OpMaLH )

210 (DADH) http://www.buhnews.ru/ -

4.3. IlepevyeHb MPOrPaMMHOr0 odecrnedeHus

JIMIIEH3MOHHOE U CBOOOIHO PACIIPOCTPAHIEMOE IPOrPaMMHOE 00ECIICYCHUE, B TOM YHCIIE OTCUYSCTBEHHOTO
MPOU3BOJICTBA:

- Libre Office (smuen3ust Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (munensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (smuniensuss GNU General Public License)

- Inkscape (ymmienszuss GNU General Public License).

4.4. Ilpodeccuonanbhbie 6a3bl JAHHBIX 1 HHGOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMbI

Ennnas mexBenoMcTBeHHas WH(GOPMAIMOHHO-CTATHCTHYECKass cucTema  https://www.fedstat.ru  dunHaHCOBBIH
noptain GoHa0BOro phIHKa http://www.finam.ru

Ouenounbrii mopran http://www.ocenchik.ru/

basa nanubIX Accorpanui MeHepkepoB Poccun www.amr.ru

IToptan mpodeccrnoHanbHOTO cOOOIIECTBA MEHEKEPOB WWW.e-Xxecutive.ru

[MopTan npodeccronanbHOro coodIIecTBa MEHEPKEPOB Www.grebennikon.ru

4.5. MaTepuajibHO-TeXHUYECKOe ofecreueHne T CUUILINHBI

Jns mpoBeneHus y4eOHBIX 3aHSATHH, NPEAyCMOTPEHHBIX OOpa3oBaTEJIbHOW MPOrpaMMOM, 3aKperieHbl ayJUTOPUH
COIJIACHO PACIUCAHUIO YIEOHBIX 3aHITHH:

pabouee MecTo mpemnogaBaTels, MOCAIOYHbIE MECTa IO KOJIMYECTBY OOY4YaIOMIMXCS, JOCKa MENOBasl, MepCOHAILHBIN
KOMITBIOTEp C JIMIEH3UPOBAaHHBIM NMPOTPAaMMHBIM OOECIeYeHHEM OOIIEero Ha3HaueHHsl, MYJIbTHUMEAUNHHBIN MPOEKTOP,
9KpaH, UHTEPAKTUBHAsI [TaHEIb.

PA3JAEJL 5. DOH ONEHOYHBIX CPEJICTB

5.1. KoHTpo/ibHBIE BONPOCHI M 33/1aHUSI

ITepedyeHs BOpOCOB JJIs1 CAMOTIOAT OTOBKHU
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CyIIHOCTh ¥ OCHOBHBIE XapaKTEPUCTHUKH YIIPABICHIECKUX PEIICHHA.

ODYHKIUYU PEIICHNs B METOJOJIOTUH U OpTraHU3aIUU [IPOIIECcCa YIIPABICHHUS.
Turonorus u kiaccuukanus ynpaBlieHISCKUX PEIICHUH.

YcinoBus 1 PaKTOphl Ka4ecTBa yNPABICHYECKHX PEIICHHH.

®DopMBI TOJITOTOBKA M PEATH3AINH YIIPABICHICCKIX PEIICHUH YIIPaBICHUCCKUX PEIICHHM.
Jnarnoctrka u uaeHTUGUKAIYS TPOOIeM.

CyLHOCTh aHanu3a aJbTEPHATUB NEUCTBUM.

Opranuzamus pa3paboTKH 1 BHITIOTHEHHS YIPABICHUYECKUX PEIICHUH.
CyIIHOCTh U 3HaYeHHE MOJIETTMPOBAHUA MTPOIIECCOB Pa3pabOTKU yIPABICHYECKUX pPeIIeHHI.
Bunel Mozpeneil Teopuu NpUHATHS pEIICHUI.

OcHOBHas MOJIENb IPUHSITHS PEIICHHH.

®DakTophl pemeHus (JeTePMUHAHTHI) KaK 1EJIeBbIC KOMIIOHEHTHI YIIPABICHIS.
[Toaxoap! K MPUHSATHUIO YIPABICHUYECKUX PEIICHUN.

DTalbl paMoOHAIEHOTO PEIICHUS TPOOIIeM.

[eneBast opueHTaUA.

Krnaccudukanus MeTOI0B IPUHATHS YIIPABICHYSCKUX PEIICHUH.

MeTop1, TpUMEHsIEMbIE Ha dTare TUAarHOCTUKH MPOOIIEeM.

MeTopI TeHEpaIy aJbTePHATHB.

KpeaTtnBHOCTS Kak OCHOBA BEIPAOOTKU HECTAHAAPTHHIX (YHUKAIBHBIX) PEIICHUI.
Mertompl, TpUMEHSIEMbIE Ha dTare OIICHKH U BEIOOPA aTbTCPHATHUB.

Metomp!l peau3aliy pemeHus ¥ KOHTPOJIS.

[TonsiTHE Cpenbl MPUHATHS YIPABICHUYECKAX PEIICHUH.

MeTo1bI NPUHATHSI PEUICHUHN B YCIOBUSX OMPEACIEHHOCTH.

Mertonp! BEIOOpa YIIPaBIEHYECKUX PEUICHH B YCIOBHIX PHCKA.

Kputepuu BrIOOpa ynpaBieHIECKUX PEIICHNH B YCIOBHAX HEONPEAEIIEHHOCTH.
JuckoHTHUpOBaHUE U IPUBEICHHASI CTOMMOCTD JICHET.

IlepeueHs BOIIPOCOB ISl MPOMEXYTOUHOM aTTeCTAlMH (3a4eT)

1. PackpoliTe comepkaHue HOHATHS «YIPaBICHUYECKUE PEILICHUS.

2. OnumuTe poJib yIpaBICHYECKUX PEIISHUH B MpoLeccax ypaBiIeHNUs.

3. PackpoliTe MOHATHS «IIPOOIEMay, KCUTYaALH», «IEIb» H X 3HAYCHUE B MPOLIECCE MPHHATHS
YIPaBJICHUYECKUX PEILICHUH.

4, OCHOBHBIE XapaKTEPUCTUKH YIIPABICHICCKUX PEIICHUH.

5. OCHOBHBIE IPUHIIUITBI TPUHATHS YIPABICHUECKUX PEIICHUH.

6. Turonorus ynpaBiIeHUECKUX PEIICHUH.

7. Krnaccudukanus ynpaBieHIeCKUX pelIeHNH.

8. [NepeuncnuTe OCHOBHBIE TPEOOBaHMSI K YIIPABICHUECKUM PEIICHHUSIM.

9. HazoBute ocHOBHBIE PaKTOPBI, BIUSIOMINE HAa KAUECTBO YIIPABICHYECKUX PEILICHUN.

10. Onuimre aaropuT™ MPUHATHS YIPABICHUECKOTO PEIICHHS.

11. ITonxoap! K MPUHATHIO YIPABICHYECKHX PEeIIEHUH (MHTYUTHBHBIA, OCHOBAHHBIN Ha CY>KACHUAX H
palMOHaNbHBI).

12. OCHOBHBIE 3Talbl, CTaUH, ONIEPALNH PALIMOHAIBHOTO PELICHUS POOIIEM.

15. CopneprkaHre 1 OCHOBHBIE Pe3yJIbTaThl IPOEKTHOM CTaAMU MPOLIECCa IPUHSTHS YIIPABICHYECKUX
peueHui.

16. CopneprxaHue cTaauu BBIOOpa U peau3altu YIpaBiIeHIeCKUX PEeIeHUH.

17. OCHOBHBIE 3JIEMEHTHI MPOIIecca THAarHOCTUKH TIPOOIIEM.

18. JepeBo mpobieM U METOJIBI €T0 TIOCTPOCHHS.

19. [Mpoduns npruyrH BO3ZHUKHOBEHUS POOIEM M METOABI €0 IOCTPOCHHUS.

20. Metomapl OCTPOEHUS CTPYKTYpHOU muarpamMmbl MInkaBel («peIOUid CKEeT).

21. CyurHocTh OrpaHMYEHUN ¥ KPUTEPUEB B NIPOLIECCAX IPUHSATHS YIIPABICHIECKUX PELICHUI.

22. 3HaveHue 1eneBoi (GyHKIUH B MpOIecce MPUHATHS YIPABICHYECKUX PEIICHUH.

23. [aiite onpeaeneHue TEPMUHAM «METO», KMETOAMKA», «METOOJIOTHUS.

24. [TepeuncnuTe XapaKTEPUCTHKH METOAOB THATHOCTUKH MPOOIIEM.

25. [lepeuncnure xapakTepUCTUKHA METOJIOB T€HEPHUPOBAHUS AIbTEPHATUB. MeTO/Ibl aKTUBHU3ALIMN MBIIIUICHUS.
26. MeTonbl OLICHKH U BEIOOpA ajlbTEPHATUB M METO/bI SKCIIEPTHHIX OLECHOK.

277. KputepuaabHble METOBL.

28. MeTtoap! peanu3anui yIpaBieHIeCKUX PEIIeHNN.

29. WnauBuyansHbple METObI IPUHATHUS YIIPABIEHYECKUX PELICHUM.




30. KoysieKTUBHBIE METObI PUHSTHS YIIPABICHYECKUX PEIICHUH.

31. MeToapl SKCTIEPTHOTO PaHKUPOBAHUS.

32. CymHocTh MeToAa MOpP(OIOTHIECKOro aHaAIN3a.

33. MeTo1bl TUTAHUPOBAHUS PEAIU3ALMH YIIPABICHUECKUX PEIICHUM.

34. MeTop! OpraHU3ay BHITIOTHEHUS YIIPABICHYECKUX PEIICHHH.

35. MeTo/1bl KOHTPOJIS YIIPABIEHUYECKUX PEIICHUH.

36. CyIHOCTb OTNpeAeNeHUsI TOHATHUS «Cpeia IPUHSITUS PELICHUS.

37. Kax mposiBiisieTcst BIMsSIHEE BHEIITHEH CpeIbl Ha peaTn3ainio albTepHATHR?

38. Konnenuus cpeibl onpeaeneHHOCTH PU IPUHATHH YIPaBISCHUECKUX pEIIeHUH.
39. Konnenuus cpenpl pucka Npu NpUHATHH YIPABICHUECKUX PEIICHUH.

40. KoHuenuus cpeasl HEONPEAEIEHHOCTH IPH MPUHATUN YIPABICHYECKUX PELICHUI.
41. MeTo1bl IPUHATHSI PELIEHUI B YCIOBUAX ONPENEIEHHOCTH.

42. Mertonsl BbIOOpa yHpaBIeHUYECKUX PELICHUH B YCIOBUAX PHCKA.

43. [loHsiTHE U BUABI 30HBI PUCKOB.
44. Metonpl ynpaBIeHHs] pUCKOM (TIPUEMBI PUCK-MEHEIKMEHTA).
45. «/lepeBo» pelieHui Kak METO] MPUHATHS YIPABICHYECKUX PELICHUH.

5.2. TeMbl NUCbMEHHBIX padoT

Tembl pedepaToB MO AUCIUIUTHHE

1. B3anmMocBs3b QpyHKIMI MEHEIKMEHTA | IIpoliecca pa3padoTKH YIPaBICHUYECKUX PELICHUH.

2. Pemrennie u ymipaBieH4YecKOe pellieHre - CpaBHUTEIbHAs XapaKTepPHCTHKA.

3. OcHoBHBIE c(pephl MPUHATHS YTIPABICHYECKUX PEIICHHH.

4. B3anmocBs3b Lienei u peneHuii, HocTpoeHHe IepeBa yIpaBICHUYECKUX PEeIICHUH.

5. AHanu3 CHTyaluy B MPOIECCE MIPUHSTHS YIIPABICHYECKOTO PEIISHUS.

6. Brusane wepapxum, CTPYKTYpHl M ypOBHEHW YIIpaBIEHWS Ha TIPOIECCH Pa3pabOTKH yIpPaBICHUIESCKUX
peueHui.

7. XapaKkTepuCTHKa OCHOBHBIX 3TaloOB MIPOLECCA IPUHATHS YIPABICHYECKOTO PEIICHMUS.

8. Binusinue BHenHel cpebl Ha Npoliece MPUHATUS YIIPABIEHUYECKUX PEIICHUM.

9. OKCIIepTHBIE METO/IbI B IIPOIIECCe MPUHATHS PEIIeHUH.

10. Teopust MaccoBoro obciy>xuBaHus (TEOpHUs ouepenei).

11. MeTo HOMUHANBHOU FPYNIIOBOM TEXHUKU.

12. KputepunanbHabie MeTOIBI (TIPAMbIE METOIbI, METOIBI TOPOTOB HECPABHIMOCTH).

13. Pa3paboTka ynpaBieHYeCKUX PEIICHUH B YCIOBHAX HEONPEICIEHHOCTH U PUCKA.

14. OcHOBHBIE (PaKTOPHI, BIUSAIONINE HA MTPOIECC MPUHATHS YIPABICHUESCKUX PEIICHUH.

15. OO00CHOBaHHE U MTPOBEPKA PEATU3YEMOCTH aTLTEPHATHB YIIPABICHICCKOTO PEIICHHS.

16. IMoxxons! k onieHke 3(h(HEKTUBHOCTH YIPABICHUECKOTO PEIICHUSI.

17. [Mapamerps! u moka3atenu 3(HEKTUBHOCTH YIPABICHYSCKUX PEIICHUM.

18. [TpuHINTTEI SKOHOMHUYECKOTO 00OCHOBAHUS YITPABICHYECKUX PEIICHHN.

19. OTBETCTBEHHOCTH 3a BBHITIOJTHEHHUE PEIICHUH: CYIIIHOCTD U BUIBI.

20. Ponb ¥ OTBETCTBEHHOCTH PYKOBOAUTENS TIPU MIPUHITUH PEIICHUS.

21. Oco0eHHOCTH KOHIICTIIUN [eHHOCTHO-OPUEHTHPOBAHHOTO YyrpaBieHus: (koHuenmmun VBM) B cucrteme
MOJITOTOBKH U PEaTM3aIiH YIPABICHUECKUX PEIICHHH.

22. XapakTepuCTHKa BHYTPEHHEH CUCTeMBbl HH(pOpMaIMK B OpraHU3aLuH.

23. KoMmnbroTepHbIE CHCTEMBI COMTPOBOXKICHHS YIIPABICHYECKUX PEIICHUH.

24. Texuonoruu HHGOPMANMOHHO-aHATTUTHICCKON TTOIACPKKA TPUHATHS YIIPABICHICCKUX PEIICHUH.

25. Metononorust NPOEKTUPOBAHUS CUTYAI[HOHHBIX IIEHTPOB MPUHATHUS PELICHUMN.

26. TpeOoBanus kK HHPOPMALTMOHHO-aHATUTHYECKON CHCTEME CUTYallHOHHOTO LIEHTpA.

217. ANTOpUTM TIPUHATHS YIPaBIEHYESCKAX pEIIeHHH Ha 0a3e CHUTYaIliOHHOTO IIEHTpa MPOMBIIUIEHHOTO
MPEIIPUATHS.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DOHJ OIEHOYHBIX CPEACTB IUCHUIUIMHBI "METOAbl NMPHUHSATHS YIIPABICHYECKHX pelleHui" pa3paboTaH B
COOTBETCTBHH C JJOKAJILHBIM HopMaTUBHEIM akToM PI'BOY BO "JIOHAYUI'C".

®DoH OICHOYHBIX CPEACTB MUCHUIUIMHBI "METOIbl TPUHATHS YIPABICHUYECKUX pEIICHUN" B MOTHOM
o0beMe MpesICTaBIIeH B BUAE NPHIOKeHHs K fanHomy PIII.

5.4. IlepeyeHb BU/I0B OLIEHOYHBIX CPEACTB

CuryarnnoHHas 3ajaqa,
AOKIJIan,
YCTHBIH 0OMpOoC,

pedepar

PA3JIEJI 6. CPEJCTBA AJJAIITAIIMU ITPEIIOJJABAHUA JTUCHUIIJIMHBI K




INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciydae HEeoOxoauMocTH, 00ydarOKMMCs U3 YUCIIA JIML C OIPAaHUYEHHBIMH BO3MOKHOCTSIMH 310POBbs (110
3asgBIICHUIO0 OOYYaIoIerocs)) MOTYT TNpeaiaraTbCs OJHH W3 CICAYIOIUX BapUaHTOB BOCIPHATHS HHopManuu c
YYETOM MX WHAMBUAYAIBHBIX NCUXO(QU3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHEeHHEM 3JIEKTPOHHOTO0 O0Y4EHHsI U AUCTAHLIUOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHEIHaIbHOr0 000pyAOBaHUS (TEXHUKH) M MPOTPAMMHOTO OOECTIEUEHHs, MMEIOIUXCS B
OI'BOY BO "AOHAYUI'C".

B mpouecce oOyuenus mpu HEOOXOIMMOCTH JUIA JIMI C HApyIICHUSAMH 3PEHUS, CIyXa M OIOPHO-
JBUTaTEIbHOTO allapara IpeIoCTaBISIOTCS CIEeIyONIIe yCIOBUS:

- JUIS JIML C HapyIICHUSMHU 3pEHHs: y4eOHO-METOANYECKUEe MaTepuallbl B TeUaTHOW (hopMe yBETUUECHHBIM
mpudrom; B ¢GoOpMe DIEKTPOHHOTO MJOKYMEeHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBHIYaIbHbIC 3a0aHUSI U KOHCYJIbTALIH.

- JUId JIMI C HapyIICHWsIMHU CllyXa: y4eOHO-METOJMYecKHe MarepHhaibl B redatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHUIEOMAaTepHalbl ¢ CYOTUTpaMH; HHIMBHIYyalbHble KOHCYJNbTAllMd C MPUBJICYCHUEM
CYpZOTIEepEBOAUNKA; HHANBH Y aIbHbIE 3aaHUsI U KOHCYJIbTALIH.

- UL JIMI C HAapyUICHUSIMH OIIOPHO-IBUIaTEIbHOTO ammaparta: y4eOHO-METOJUYECKHE MaTepualbl B
neyaTHO Qopme; B (opMe D3JIEKTPOHHOTO JOKyMeHTa; B (opMme ayawodaiina; HWHAMBUAyAIbHBIC 3aaHUS U
KOHCYJIbTAIIH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI /151 OBYYAIOLIUXCS [10 YCBOEHUIO
TUCIUATLITAHBI

[Ipennaraembie peKOMEHIAIUN OKa3bIBAIOT METOJUYECKYIO MOMOINb MPH CaMOCTOSTCILHOM W3YYCHUU JUCIUILINHBL
PexoMenmyercsi Takas TOCICAOBATEIBHOCTh: O3HAKOMHUTBCS C COJEPIKAHUEM MPOTPAMMBbI JUCIUITIMHBL, U3YyYHTh H
3aKOHCIIEKTHPOBAaTh COOTBETCTBYIOIME TEMbl pEKOMEHIyeMoi mureparypbl. Kpome Toro, nmenecoobpasHo
03HAKOMUTHCS C HOBBIMHU CTaThIMU CHCIHATIBHBIX KYPHAIOB U COOPHHUKOB.

YuuteiBas TOT (akT, YTO W3yYCHUE IUCHUIUIMHBI MPEIyCMaTPHBAET KPOMOTIMBYIO pabOTy M COJEpKATEIbHOE
00CyXJIeHHE BOIPOCOB HA CEMHUHAPCKUX 3aHATHIX, UMEHHO BO BpEMs CaMOCTOSATENLHOW PabOThI CTYIEHT YIiayOusieT
MOHUMaHUE MPOOJIeM, aKTHBU3UPYET CAMOCTOSTCIIbHBIA MOWCK, CHCTEMATU3UPYET HAKOIUICHHBIM OIMBIT aHATHUTHKO-
CUHTETUYECKON pa0OThI, 3aKIaJ(bIBACT OCHOBHI KAa4€CTBEHHOW MMOJTOTOBKH JIOKJIAZ0B, COOOIIeHMIA, pedepaToB, Kak
10 COOCTBEHHBIM MHTEpECaM, TaK M M0 33JaHUI0 MPETOIaBaTeIsl.

O6s3aTenpHOM (QOPMON WHAMBHIYATBHOTO 3alaHUs SBJSIETCS IMOATOTOBKA CTyIEeHTOM 2 W Oonee pedepaToB WU
npe3eHTanui (o OJHOMY W3 JBYX pa3/ielioB, MPEAYCMOTPEHHBIX paboyeil mporpaMmod y4eOHOW JUCIUILIMHBI),
COTJIACHO MEPEYHI0 TeM WHIANBUAYAIBHBIX 33IaHUH, C TOCIEAYIONINM JOKIAJI0M Ha CEMUHApE.

PyKOBOTUTE BBINIOJHEHHUEM WHAWBUAYAIBHOTO 3aJaHUs, TPOBEPATh K OICHWBATh e€¢ OyJeT pPyKOBOIUTEIb
CEeMUHAPCKUX 3aHATUH.

Pedepar (ot mar. referrer — mokmaneiBaTh, COOOIIATh) — KPAaTKOE TOYHOE H3JIOKEHUE CYIIHOCTH KaKOro-1u0o
BOMpPOCa, TEMbl HA OCHOBE OJHOW WM HECKOJNBLKUX KHUT, MOHOTpaduil WM JpPYrHX MEepBOMCTOYHHKOB. Pedepar
JIOJDKEH COJEP)KaTh OCHOBHBIC (haKTHMUSCKHE CBEJCHHS M BBIBOJBI MO paccMaTpuBaeMoMmy Bompocy. CojepkaHue
pedepara BkiIrO4aeT B ceOs:

1. TUTYBHBIH TUCT 0QOPMIIIETCS B COOTBETCTBHUHU C TPEOOBAHUSIMH K HAYYHBIM PabOTaM;
2. ConeprxaHne/oryIaBlieHHe JaeT MPEACTABICHHUE O JIOTHKE U CTPYKType paOoTHI;
3. BBenenue J0MKHO cojepkaTh OOOCHOBAHHE 3HAYMMOCTH NPOOJIEMBI WM OMACHOCTH WTHOPHPOBAHUS

JTAHHOW TeMbI B OOINECTBE W CeMbe. BBeneHue BKirouaeT B cebst (POPMYyIUPOBKY IENH, 3a7ad paOOThI, OMUCAHHE
aKTyaJbHOCTH W TPAKTUYECKOH 3HAUYMMOCTH MPOOJIEMBI, TEOPETHUYECKHH 0030p BBHIOpAaHHOW TEMBI C YyKa3zaHHEM
CTeTeHHU ee pa3paboTaHHOCTH HAa COBPEMEHHOM JTarle;

4. OcHOBHasl 4acTh AOJKHA COACPIKATH PACKPBLITUC TCEMbIL pa6OTLI U MOXKET ACIUTHBCA Ha pa3,I[CJ'II>I/I‘J'IaBBI,
nmoapasaciibl, COrjIacHoO JIOT'UKE HCCJ’IS,Z[yeMOfI TEMBI U OGT»CMy MpEACTaBJICHHOI'O MaTepuralia,
5. 3aKIoYnTeNbHas  4acTh JO0JDKHa BKIIIOYAaTh BBIBOJbI, K KOTOPBIM MNPHUOICTT aBTOP B PE3YJIbTATC

UCCIIEIOBaHUS, a TaKKe CaMOaHAIU3 B BUJAE OMHCAHHSA TPYAHOCTEH, BOZHHUKIIMX IPH HCCICAOBAHUU BBIOpAaHHOM
TEMAaTHUKH;

6. CnucoK MCHOJB30BAHHON JUTEPATYPhl OGOPMIIICTCS B COOTBETCTBHH C TpPEeOOBAaHUSAMH K HAyJIHBIM
paboTaM H J0JDKEH COCTAaBJIATh He MeHee 8-10 HauMEeHOBaHMIA;
7. PaGoTa MOXeT coiepkaTh CIIOBaph/TIIOCCAPUI U MTPIITIOKEHUS.

[ToMHMO 4YETKO H3JIOKEHHOTO U CTPYKTYPUPOBAaHHOIO MarepHaia, 00S3aTeNbHO HaJMYHe BBIBOAOB IO KKIOMY
naparpady u obmux 1o Beeit pabore. LlutrpoBanue paboT OTAEIBHBIX aBTOPOB HEOOXOJIUMO MPUBOJHUTH CO CCBUTKOM
Ha WCTOYHUKU MX OMYyOJIMKOBAaHUS, YTO MPHUBOIATCSA B KOHIE pabOTHl B CHHMCKE UCIOJIb30BAHHOW JHUTEpaTypbl. O0BeM
pedepara MomKeH cocTaBiaTh 15-20 cTpaHUIl mmeyatHOro TekcTa yepe3 1,5 mHTepBana, 14 mpudrom Times New
Roman, mapameTpsl osieii cTpanuiibl: ieBoe — 30 MM, BepxHee, HIbkHee, TTpaBoe — 20 MM, oTcTym ad3ama — 1,25 cM.

Joknan pedepara B Buje MyJbTUMEIUNHON MPE3CHTAIIMU MPEACTABISACTCS B BHUJC OCHOBHBIX TE3UCOB Ha 5-7 MUHYT
O pe3yiabTaTaM HCCIEJOBaHHOH B pedepare TeMbl € JEMOHCTpAaLUUEed WJUIIOCTPATUBHOTO H/MIM HAarJIAHOTO




MaTepuaia.

Mertonuieckie peKOMEHAAWH 110 pPaboTe HaJ KOHCIIEKTOM JICKIIMH BO BpeMsl U TIOCJIE TIPOBEICHUS JICKIHN

B xome neKUMOHHBIX 3aHATHH O0OyyaromUMcS PEKOMEHAYETCS BBINOJIHATH cJedylolue JAehcTBHA. Bectn
KOHCIIEKTHpOBaHHe YydeOHoro marepuana. OOpamaTh BHUMaHHE Ha KaTeropud, (GOpMYyJIHPOBKH, PACKPHIBAIOIUE
coJlep’KaHMe TEX WM HHBIX SBICHHH M MPOIECCOB, HAy4YHBIE BBIBOABI M TNPAKTHYECKHE PEKOMEHZAHH IO HX
IIpUMEHEHHUI0. 3aJlaBaTh IPENOAABATENI0 YTOUHSAIONIME BONPOCHl C IENBI0 YSACHEHMS] TEOPETUYECKHMX II0JI0KEHUH,
paspelieHusl CHOpPHBIX cHuTyauui. JKenmarenbHO OCTaBUTh B paboumx KOHCIEKTaX MO, Ha KOTOPBIX BO
BHEAYAUTOPHOE BpEMs MOXKHO CleJaTh IIOMETKM W3 PEKOMEHIIOBAHHOW JIUTEPaTyphl, IOIOJHSIOIIME MaTepua
NPOCIYIIAHHOH JIEKIHH, a TAKKE IMOTIEPKUBAIOLIHE 0CO0YI0 BYKHOCTh T€X WIIM MHBIX TEOPETHYECCKUX MOJIOKEHUH.
MeTtoanueckue peKOMEHJAMK K CEMUHAPCKUM 3aHIATHAM

[Ipy mnOAroTOBKE K CEMHMHApCKUM 3aHATHAM, OOydyaroluMcs HEOOXOAMMO H3Y4YHTh OCHOBHYIO JIMTEPaTypy,
O3HaKOMUTBCS C JOMOJHUTENBHONW JINTEpaTypoi, HOBBIMHM MyONMKALMAMH B TEPUOJMUECKUX H3JAHUIX: >KypHaiax,
razerax ¥ T.A. [Ipm 3TOM yuecTb peKkOMEHAAlMM MpenojaBaress M TpeboBaHMs y4eOHOM mporpamMmbl. B xone
HOJTOTOBKH K CEMHHAPCKUM 3aHSATHAM HEOOXOIMMO OCBOMTH OCHOBHBIE IOHATHS W METOAMKH pacdera MOoKa3zaTelei,
OTBETUTh HA KOHTPOJBHBIE BOIPOCHL. B TEUEHWM CEMHHApPCKOTO 3aHSATHS CTYACHTY HEOOXOAWMO BBITIOIHUTH
3a/laHus, BBIIAHHBIE [TpeTogaBaTeseM.

Pexomennanuu mo pabote ¢ nurepaTypoil. TeopeTnueckuil marepuan Kypca CTaHOBHUTCS Oojee MOHSTHBIM, KOTAa
JOIOJIHUTEIIBHO K MPOCIYUIMBAHUIO JIEKIMHM W M3YYEHUIO KOHCIEKTa, M3Y4aloTcsi W KHuru. Jlerde ocBOuUTH
JTUCLHUIUTMHY, TPHACPKUBAsACH OJHOTO yUeOHWKAa M KOHCIIEKTa. PekoMeHayercsi, KpoMe «3ay4dHBaHUs» MaTepuana,
JNOOHUTHCS COCTOSHUSI TOHMMAaHUS M3y4aeMOW TeMbl MTUCHUIUIMHBL. C 3TOH LENbI0 PEKOMEHIYETCsS MOCie H3Yy4eHHs
ouepeaHOro naparpada BBIIIOJHUTH HECKOJIBKO MPOCTHIX YNPAXKHEHUI Ha JaHHYIO TeMy. Kpome Toro, o4eHp mone3Ho
MBICJICHHO 33/1aTh ce0e CielyIolue BOIpOochl (M MOnpoOOBaTh OTBETHTh HA HHUX): O 4YeM OJTOT maparpad, Kakue
HOBBIE TIOHATHS BBEICHBI, KAKOB UX CMBICII, UTO JACT 3TO Ha MpaKTHKe?
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PA3JIEJI 1.

ITACHHOPT ®OHJIA OHEHOYHbIX CPEACTB
1o y4yeOHOH AucuuIInHe «MeToabl NPUHATHS YIIPABJICHYECKUX PelIeHn»

2.1.

OcHOBHBIE CBeleHNsI 0 IMCUHUILIHHE (MOIYyJIe)

Taomuma 1.1

XapakTepuCTUKa AUCIUILTUHBI (MO/1YyJIs) (CBEACHUSI COOTBETCTBYIOT pasneny PIL/I)

Ta6nuna 1.1006pa3oBaTenpHas mporpaMmma

bakanaspuar

Hanpasnenue noaroToBku

38.03.02 MeHemXMEHT

[Tpoduns

«YTpaBlieHUE MaJIbIM OH3HECOM))

KonnuectBo pa3nenos
y4eOHOM JUCITUTUIAHBI

2

Yacth 00pa3oBaTeIbHOM MTPOTPaMMBbI

JlMcuuIiiMHa 9acT, OpMUPYEMOM yyacTHUKaMU
obpasoBarenbHbIXx oTHOMIEeHMH (B1.B.30).

DopMBbI KOHTPOJIS

TecToBble 3aaHus1, yCTHBIE OTBETHI,
CUTYyaIlMOHHBIC 3a/IaHus, pedepar, ToKIa,
Hay4Hasi COCTaBJISIFOIIAS

[Toxazarenun Ounas dhopma oOydeHus
KonnuecTBo 3aueTHBIX € IMHUI] 3
(KpeauToR)

Cemectp 8
Oowan mpyooemkocms (axadem. 108
uacoe)

Ayoumopnas kKonmaxkmnasn 62
paboma:

JIeKuMoHHBIE 3aHATHS 24
CeMuHapCKue 3aHATUS 36
Koncynbranuu 2
CamocrosiTesibHast padoTa 44
KonTpoasn 2
dopma IpOMEKYTOUHOH aTTeCcTaluu 3auer




2.2

Ilepeyenb KoMIeTeHUMH ¢ YyKa3aHueM 3JTanoB (OpMHMPOBAHUA B Mpolecce
OCBOEHUSI 00pPa30BaTeJIbHON MPOrPaMMBbI.

Tabmnuma 1.2
Ko
it WNunexc
KOMIICTEH- DopmynupoBKa ONEeMEHThI KOMITCTCHIIUI
3JIeMeHTa
1A KOMITCTCHIIUT
YK OC-1 | YK OC-1.4: 3nams:
OCyIIECTBISET MOUCK | - ONTUMAIBHBIC CIIOCOObI PUHATHS PELICHHIA, YK OC-1.5
pellieHni TpoGIeMHbIx | ICXOAA 13 ICHCTBYIONIX MPABOBBIX HOPM 1 3-1
. OTPaHUYCHHIA;
CHUTyallli Ha OCHOBE
- METOIBI TTOTYYSHUS, 000OIICHUS 1 VK OC-1.5
TIPUMCHCHHS HCTIOJIb30BAHUSI YTIPABICHUYECKON 3-2
KPUTHYCCKOI0 aHalIN3a | yydopmanuu pu pa3padoTke
MH(pOpPMaLUU U YIIPaBJIEHUECKHUX PELICHUH U IJIaHOB; YK OC-1.5
CHCTEMHOTIO MMOAX0Na |- METOIbl HH()OPMAIIMOHHO-aHATUTHIECKOM 33
JUISL TIPHHSATHS MOJIJICPXKKH YIIPABICHYCCKUX PEIICHUM.
YIPABJICHIECKUX Ymems:
perenuit - BBIABIIATH MPOOJIEMHBIE CUTYyAITNH, HCTIONB3yst | VK OC-1.5
METO/IbI aHANIN3a, CHHTE3a U abCTPaKTHOTO V-1
MBIIIICHAS;
- OCYIIECTBJIATh IIOMCK PEIICHUH NPOOJIeMHBIX | VK OC-1.5
CUTyallui Ha OCHOBE JIEHCTBUH, DKCIIEPUMEHTA U | y.D
OTIBITA;
- TIPOU3BOJIUTH aHAIN3 UHPOPMAIHU VK OC-1.5
00pabaThIBaTh MONyYCHHBIC PE3YJILTATHI. V23
Bnaoemy:
- TEXHOJOTUSMH BbIXOJa U3 MPOOIEMHBIX VK OC-1.5
CUTYalIHii; B-1
YK OC-1.5
- HaBBIKAMH BBIPAOOTKH CTPATETHH JCHCTBUN; B-2
YK OC-1.5
- HaBBIKAMH KPUTHYECKOTO aHAJM3a. B3




Ta0muma

Oransl GOPMHUPOBAHUS KOMIIETCHIIMI B MPOLIECCE OCBOESHUSI OCHOBHOM 00pa30BaTeIbHOM

pHcKa

IPOrpPaMMBI
Kontpomupyemsie Kox
Ne DISACIBL Homep MH/MKaTOpa HawnmeHoBaH#e OLEHOYHOTO
o/ (remi) yuebroi ceMecTpa | KOMIICTCHIIUH cpezcTBa
. MUCHUTIINHEI
(Momys)
Paznen 1. TeopeTnko-MmeToanyeckue OCHOBbI IPUHATHS YIIPABJEHYECKUX
peleHuit
1. | Tema 1.1. 8 YK OC-1.5 | YcTHBI onIpoc, CUTYallMOHHbIE
VYpasieHueckue 3alaHusl, 0K
peLICHHS B CHCTEME
MEHEPKMEHTA
2. | Tema 1.2. 8 YK OC-1.5 | YcTHBI onIpoc, CUTYallMOHHbIE
MopenupoBaHue u 3amaHusd, pedepar
MPOIeCC TPUHATHS
pereHui
3. | Tema 1.3. MeTonnl 8 CurtyanvoHHBIC 3a/IaHUs,
paspaboTKu VK OC-1.5 | pedepar (10Kna), KOHTPOJIb
W IIpAHATHAS 3HAHWH 10 paszerny 2
YTPABICHUCCKUX (TecToBBIE 3a/IaHH)
peleHni
Pasnen 2. D¢ pekTHBHOCTH NPUHATHSA YIPABJICHYECKUX PelICHUH B
YCJI0BHSIX PHIHOYHOM cpeabl
4. | Tema2.1. Cpena 8 YK OC-1.5 | YcTHbli onpoc, CUTyallMOHHBIE
TIPUHSATHS 3a1aHus, JOKIIa
yIpPaBICHYECKUX
peueHui
5. | Tema 2.2. 8 YK OC-1.5 | YcrHblii onpoc, CUTyalluOHHBIE
O} deKTUBHOCTH 3aJ1aHus,
yIpPaBICHYECKUX
peleHuin
6. | Tema 2.3. 8 VK OC-L.5 |YcrHbIi onpoc, CUTyalMOHHbIE
NupopmannonHo- 3anmanusi, pedepat, HaydHas
aHAJTUTHYECKas COCTABJISIONIAS
O JIepKKa
YIPaBICHYECKUX
perieHuit
7. | Tema2.4. Metoab! 8 VK OC-1.5 |CuryauuoHHsle 3aanus, pedepar
BBIOOpA (toxmaz), KOHTPOJIb 3HAHUH 110
aIbTEpHATHUB B paszzaeny 2 (TecToBbIE 3aJaHus),
YCIOBHSIX Hay4Has COCTaBJISIOILIAs
OTIpeIeNIEHHOCTH,
HEOIPEeeICHHOCTH 1




PA3JIEJI 2 TEKYIIAI KOHTPOJIb IO JUCHOUTIJIMHE (MOJIYJIIO)
«METOJbI TIPUHATHS YIIPABJIEHUYECKUX PEIIEHW»

Texymuii KOHTPOJIb 3HAHUI HCIIOJIB3YETCS NIl ONEPAaTUBHOTO U PETYJSPHOIO YIIPaBICHUS
y4eOHOU NeATEeNLHOCTHI0O (B TOM YHCIE CaMOCTOSATEIbHOM paboToil) oOydarommxcs. B ycmoBusix
0aJUIbHO-PEUTUHIOBOM CHUCTEMbI KOHTPOJSL Pe3yJbTaThl TEKYLIEro OLIEHUBAHHUS O00ydaromerocs
UCHOJB3YIOTCA KakK II0Ka3aTelb €ro TeKylmero peduTuHra. TeKymui KOHTPOJb YCIEBAEMOCTH
OCYIIECTBIISICTCS B TEUCHHE CEMECTpa, B XOJI€ IMOBCEIHEBHONW y4eOHOH pabOThl MO0 MHIMBHYaTbHON
MHUIIMATUBE IpenojaBarens. JJaHHbIA BU KOHTPOJIS CTUMYJIUPYET y 0OydyaroIlerocsi CTpeMIIEHUE K
CHCTEMaTHYECKON CaMOCTOSATENILHON paboTe MO U3yYSHHIO YUeOHOHN TUCIIUITIIMHEI.

Tabmnuma 2.1
Pacnpenenenue 6amioB no BuiaM y4eOHON JA€ATEIbHOCTH
(OamIbHO-PEHTHHTOBAS] CUCTEMA)
HammenoBanue Bun zaganus
Pasgena/Temsbl C3 Bcero K3P ji| P HC
YO Cur 3a TeMy (CP) (13)
P.1.Tema 1.1 3 3 6
P.1.Tema 1.2 3 3 9 3 12
P.1.Tema 1.3 3 3 6
P.2.Tema 2.1 3 3 6
P.2.Tema 2.2 3 3 6 9 3 12 10
P.2.Tema 2.3 3 3 6
P.2.Tema 2.4 3 3 6
Hroro: 1006 21 21 42 18 6 24 10

YO — ycTHBI# 011pOoC;

CUT — cutyalluoHHbIE 3a1aHUS;

J1 — noxnan (cooOmieHue);

C3 — ceMHHapCKOE 3aHATHE;

CP — camocTosTenbHas paboTa;

K3P — konTposb 3HaHu# o Pazgeny;
P — pedepar;

N3 — unauBuayanbHOE 3aJaHUE;

HC — Hayunas cocraBisiomasi.

2.2. OneHnBaHHeE YCTHBIX OTBETOB 00Y4YaIOIIMXCH

C uenbl0 KOHTPOJIA YCBOEHHUS NPONAEHHOTO MaTepuaia MW OINpeAeTeHHs  YPOBHS
MOJITOTOBJICHHOCTH 00YYaIOIIUXCSl K M3YUEHUIO HOBOW TEMBI B Hauajle Ka)/J10r0 CEMHUHAPCKOTO 3aHATHS
npernojaBaTesieM MPOBOAUTCS UHAUBUAYAIbHBIN WK (POHTAIBHBIN YCTHBIM ONPOC MO BBITOJIHEHHBIM
3aJJaHUSM TIPEIBITYIIEH TEMBI.

Kputepuu oneHku.

Onenka «oTruHO» (3 Oarna) CTaBUTCS, €CIM 00yYaroIIHitCs:

1)rosiHO ¥ apryMEHTHPOBAHO OTBEYAET MO COIEPIKaHUIO BOIIPOCA;

2)oOHapy>KMBaeT MOHMMAaHHWE MaTepuana, MOXET OOOCHOBAaTh CBOM CYXICHUS, MPUMEHHTH
3HAHUA Ha IPAKTHKE, IPUBECTH HEOOXOAUMBIE IPUMEPBI;

3)uznaraer martepuan IOCIEIOBAaTeNbHO M MPaBWIbHO, C COOJIIOJIEHUEM HMCTOPUYECKON H
XPOHOJIOTUYECKOH MOCIIe0BATENbHOCTH;

Ornenka «xopoioy» (2 6amra) — CTaBUTCS, €CIM 00YJaIOUTUHCS 1aeT OTBET, YIOBICTBOPSIOIINI
TEM K€ TPEOOBAaHUSM, UTO U IS OIICHKU «OTIUYHO», HO JIOMYCKAET OJ[HA-/IBE OLTUOKHU, KOTOPHIE cam
e UCIIPaBIISIET.



OneHka «yaoBIeTBOpUTENbHO» (1 0amr) — craBuUTCsA, eciin OOydYaroniuiics OOHapy>KUBacT
3HAHWE U TTIOHUMaHWEe OCHOBHBIX TMOJIOKEHUI NaHHOTO 3a/IaHUs, HO:

4)n3naraeT Marepuan HEMOJHO W JONMYCKAaeT HETOYHOCTH B OIPEICIICHUH TOHITHUA WIH
(opMyIHPOBKE MPaBUII;

5)He yMeeT JOCTaTO4HO TITyOOKO ¥ J0Ka3aTeIbHO 000CHOBATh CBOU CY)KJICHHSI U IPHBECTH CBOH
MIPUMEPBHI;

6)u3naraetT MaTepual HeTOCIe0BaTEIBLHO U IOIMYCKACT OITHOKH.

BOITPOCHI IJISA CAMOIIOATI'OTOBKH OBYYAIOIIUXCSA

Koumponupyemuwie pazoenni Bonpocul 0152 noozomoeku Kk ycmuomy onpocy no memam
(mempi) OUCUUNTIUHDL
YUeOHOoI OUCYUNTIUHbL
PA3JIEJI 1. TEOPETUKO-METOAMYECKHWE OCHOBBI
[IPUHATUS YIIPABJIEHYECKUX PEIIEHUI

Tewma 1.1. YnpaBnenueckue 1.  CymniHOCTbh U OCHOBHBIE XapaKTEPUCTUKHU
pelIeHus B CUCTEME YIPABIEHYECKUX PELICHUH.
MEHEIKMEHTA 2. OyHKUMH PEIIECHHS B METOJIOIOTUU U

OpraHM3alMy MPOLEcca YIIPAaBJICHNUS.

3. Twunonorus u KIacCUpHUKAIMS yIPaBICHYECKUX PEIICHHUH.
4. YcnoBus u (pakTOphl KAYECTBA YIPABICHUESCKUX PEIICHUH.
5. ®opMbl NOATOTOBKY U peaIn3aly yIIPABICHUYECKUX
PELLECHUN.

Tema 1.2. Monenuposanue u | 1. CyIIHOCTb M 3HAYCHHE MOICTHPOBAHUS ITPOIIECCOB

TMPOLECC NPUHATUS PELICHNH pa3paboTKU yNpaBICHUECKUX PEHICHHH.

Buasl Mozenel TeOpun IPUHATUS PELICHUMN.

OCHOBHBIE CBOMCTBA MOJIEIIEH.

OcHOBHas MOJIETb PUHATHS PEIICHUH.

@DaxTophl pelIeHUs (1eTEPMUHAHTHI) KaK

LIEJIEBBIEKOMITOHEHTHI YIIPaBJICHUS.

[TocTpoenre MaTeMaTUYECKUX MOJAENIEH

YIpaBIEHUSI.

7. 14. OcHOBHBIE NTOJIO)KEHUS MOJIENIN «YEPHOTO SIILIUKA»
M. Mapua, JIx. Onscena, M. Kosna

kW

o

Tema 1.3. MeToasl 1. Knaccugukarius METOI0B IPUHSATHS YIIPaBICHUYECCKUX
pa3paboOTKU U MPUHSATHUS PEIIeHNiA.
YOPABJICHYCCKUX PCIICHUH 2. MeTobl, IpUMEHSIEMbIE Ha 3Talle JUArHOCTUKHU MPOOJIEM.

3. MeToapbl reHepaluy albTEPHATHUB.
4. KpeaTHMBHOCTb Kak OCHOBa BBIPaOOTKH
HECTaHJAapPTHBIX (YHUKAIbHBIX) YIIPABICHUYECKUX
peLIcHui.
CyurHocTh aHanu3a albTePHATUB JCHCTBUIA.
6. Opranusanus pa3paboTKu U

BBITIOJIHEHUS YTIPABIEHYECKUX

peLIcHu.
7. JlmarHoctuka u uaeHTHUGUKAIUSA TPodIeM
8. ITloaxonpl K IPUHSATHIO YIIPABICHYECKUX PEIICHHMIA.
PA3JIEJT 2. DXOOEKTUBHOCTD IPUHATHS YIIPABJIEHUECKMX PELLIEHUI

B VCJIOBUIX PBIHOYHOM CPE/IbI

N




Tema 2.1. Cpena npunHsaTHS 1. ITonsiTue cpeapl MPUHATHA YIPABICHYECKUX PEILICHUH.

YIPaBJICHYECKUX PEIICHUH 2. KoHuenuus NpuHATUS PELLIEHUH B YCIOBHSX
OIIPEAETIEHHOCTH.

3. MeToabl NPUHATHUA PEIICHUN B YCIOBUSX OMPEACIICHHOCTH.

4. KonHuenuus NpuHATHS PELLICHUN B YCIOBUAX PUCKA.

5. Merobl BBIOOpa YIIpaBIEHUYECKUX PEIICHUH B YCIOBHIX
pHCKa.

6. Konuenmus npuHATHs pELIEHUH B YCIOBUAX
HEOIPEEIEHHOCTH.

7. 4. Kpurepuu Bb1OOpa yrpaBiICHYECKUX PEIICHUHN BYCIOBHUSIX

8. HeompeleIeHHOCTH.

Tema 2.2. DPPeKTUBHOCTD 1. OddexkTuBHOCT,  YHpPABICHYECKHX  peIIeHuH U ed

YHOpaBJICHUYCCKHUX PCIICHUN COCTAaBJIAIOIIHE.

2.Meronel  pacdyera  SKOHOMHUYECKOH  3(h(HEeKTUBHOCTH
MOATOTOBKM M pean3allii YIPaBJICHYECKUX PpELICHUN
(TpaAMLIMOHHBIE TOAXO/IBI).

3.Meroasl  pacuera  3KOHOMHYECKOH  3(QeKTHUBHOCTU
MOJrOTOBKM M PEalM3alluy yNPaBICHYECKUX PELICHUH Ha
OCHOBE KOHLENIMN  LIEHHOCTHO-OPUEHTHUPOBAHHOTO
yrpasieHus (kouuenuuu VBM).

4. OTBETCTBEHHOCTh B  CHUCTeME  pa3pabOTKU H
peajin3alyy yIpaBIeHYECKUX PELIEHUH.

Tema 2.3. MadopmanimioHHo- 1. 3. Cucrembl NOAAEPKKU MPUHATUSA PEILICHUM.
aHAIIMTHYECKAs MOAEPKKA 2. Meroasl NOANEPKKH MPUHATHS PELIEHUI HA OCHOBE
YHOPaBJICHICCKAX PCHICHUH HUH(POPMAIIMOHHBIX TEXHOJIOTHIA.

3. VYmnpasieHue Ha 6a3e CUTYAI[MOHHBIX IIEHTPOB.
4. KoMINbIOTEpHBIE CUCTEMBI COMTPOBOKICHUS
YIIPaBJICHYECKUX PEIICHUH.
5. Texnonornu nHGOPMAITMOHHO-aHATUTHYECKON
MOAJEPKKH MPUHSATHS YIPABIEHYECKUX PEIICHUH.
6. Meroznonorus npoeKTUPOBAaHUS CUTYyallMOHHBIX
LIEHTPOB IIPUHSTHS PELLIEHUH.

7. TpeboBanus kK UHHOPMAITIOHHO-aHATTUTUYECKON

CUCTEME CUTYAI[MIOHHOTO LIEHTpA.

Tewma 2.4. MeTo1bl 1. IloHsTHE Cpeabl NPUHATHS
BBIOOpA aIbTEPHATHUB B YIPaBIEHYECKUX PELUICHUH.
YCIIOBUSAX 2. Mertoasl BEIOOpa alIbTEPHATHB B
ONPE/IETIEHHOCTH, YCJOBHSIX ONPEIETICHHOCTH.
HEOIpeAeIEHHOCTH U 3. Meroa MO3roBoro mrypma
pucka 4. DKcIepTHBIE METO bl
5. Metonpl BBIOOpA AIbTEPHATUB B YCIOBHUSAX PUCKA.
6. Metoapl BEIOOpa abTEpHATHB B
YCIIOBUSIX HEONPEIEICHHOCTH.
7. Meton denbdu.
8. Meronpl MOPGOIOTHYECKOT0 aHAIN3A.
9. MeTo1 CHHEKTHUKH.
10. MeTopI KOJUIEKTUBHEIX aCCOIIHALNN.

2.2. OueHnBaHHE CAMOCTOATEJbHOI PadoThI 00yYaOIIMXCS

Opnolt 3 (HopM CaMOCTOSITENIBHON padOTHI SIBJISETCS MOJATOTOBKA CTYJIEHTOM JOKJIAIOB (IO
KOKIOMY M3 JIBYX pa3lelioB, MPEIyCMOTPEHHBIX pPabo4eil MporpaMMoi y4eOHOW JWCIUILTHHBI),
COTJIACHO TEPEYHIO MPEJI0KEHHBIX TEM.



OrneHMBaHUE CaMOCTOATEILHON PaboThl 00yUaromumxcs (JOKJIaI0B, COOOIICHUHN, TPE3ECHTAITNN )

MakcuMalibHOE KOJIMYECTBO Kpurepun
OaioB
3 Jlokmaa coep KUT MOTHYI0 HH()OPMAITHIO TTO TTPEICTABISIEMOM

TEMe, OCHOBAaHHYI0 Ha 00f3aTeNbHBIX JIUTEPATyPHBIX
UCTOYHUKAX M COBPEMEHHBIX IyOJUKALUAX; BBICTYIUIEHUE
CONPOBOXKIACTCS Ka4eCTBEHHBIM JI€MOHCTPAIIMOHHBIM
MarepuaioM (CIaia-pe3eHTalus, pa3JaTOYHbId MaTepual);
BBICTYMAIONIMI CBOOOIHO BIAJACET COACPIKAHUEM, SICHO H
rPaMOTHO U3JlaraeT Marepuai; CBOOOAHO U KOPPEKTHO
OTBEYaeT Ha BONPOCHl W 3aMEYaHUs ayAUTOPUU; TOUHO
YKJIa/IbIBAETCSl B pAMKH perjaamenTa (7 MUHYT).

2 [IpencraBineHHas TeMa pacKpbiTa, OHAKO JOKIA] COACPKUT
HETMOJHYI0  WHPOPMALMI0O 1O  MPEIACTABISIEMONH  TeMe;
BBICTYIUUICHHE COTIPOBOKIACTCS JIEMOHCTPAIIHOHHBIM
MaTepuaioM (craig-npe3eHTanus, pa3qaToOuHbld MaTepuan);
BBICTYMAIOIIMNA SICHO W TPaMOTHO M3J1araer MaTepual;
apryMEHTUPOBAaHO OTBEUAET HA BONPOCHI W 3aMEYaHUS
ayJIUTOPUH, OJJHAKO BBICTYNAIOLIUM JOMYIIEHBI
HE3HAYHUTENIbHBIC ONTMOKN B U3JI0KEHUH MaTepHalia U OTBETaX
Ha BOMPOCHI.

1 OOyuaromuiicsi TeMOHCTPUPYET MOBEPXHOCTHBIE 3HAHUS TI0
BEIOpAHHOI TeMe, UMEEeT 3aTPYJHEHHsI C MCIOIb30BaHUEM
Hay4YHO-IIOHATUMHOTIO anmapara 1 TepMUHOJIOTUH Kypca;
OTCYTCTBYET COITPOBOAUTEIBHBINA JEMOHCTPALIMOHHBIN
Marepuai.

0 JlokJaz He TOATOTOBIIEH MO0 UMEET CYIIECTBECHHbIE
po6eIbl IO MPEACTAaBICHHON TeMaTHKe, OCHOBAH Ha
HEI0CTOBEPHOU NMH(pOPMALIMHU, BBICTYAOIINM JOMYIIEHbI
MPUHIUIHATIBHBIE OIIMOKY MPH U3JI0KEHUH MaTepHaa.

TEMBI JTOKJIAJIOB, COOBIIEHUH IO JUCIUAIIJIMHE 1151 IPOBEPKU
C®OPMUPOBAHHOCTH KOMITIETEHIIAN

PA3JIEJ 1. TEOPETUKO-METOAUYECKHUE OCHOBBI ITPUHATUA
YIPABJIEHUYECKHUX PEINEHUM

Tema 1.1. YnpasJ/ieH4ecKHUe pelieHHsI B CHCTeMe MeHe>KMEeHTa
1.CyniHoCTh M OCHOBHBIE XapaKTEPUCTUKH YIIPABJICHYECKUX PEIIECHUN.
2.DyHKIMY peLIeHHs] B METO0JIOTMHU M OPTaHU3aLMHU [TPOLIEcCa YIIPaBICHUS.
3. Tunonorus u kaccuukanys yrnpaBIeHIECKUX PEIICHHMA.

4.YcnoBus v paKkTOPhI KaueCTBa YIPABICHYCCKUX PEIICHUM.

5.DopMBI TOATOTOBKY U PEAIU3ALUN YIIPABICHUYECKUX PELICHUMN.

Tema 1.2. MoaeJupoBaHue U pouecc MPUHATHS peleHu i

1.CymHoCTh ¥ 3HaYCHHE MOJICTUPOBAHHMS IIPOLIECCOB pa3pabOTKH yIPaBICHYECKUX PEIICHUI.
2.Buabl MoJienel TeOpuur MPUHITHS PEIICHUMN.

3.0OcHOBHBIE CBOMCTBA MOJIENECH.

4.0OcHOBHasi MOJIEb IPUHSTUS PEUIICHUMN.



5.®akTopsl penieHns (AeTepMUHAHTbI) KaK 1eJIeBble KOMIIOHEHTHI YIIPaBICHUS.

6.ITocTpoeHne MaTeMaTHYECKUX MOJIEICH YIpaBIeHHUS.

7.OCHOBHBIE MOJIOKEHUS MOJIENN «4epHOro simuka» M. Mapua, /[>x. Onecena, M. KosHa.

Tema 1.3. MeToab! pa3pad0TKuU M NPUHATHA YNIPaBJICHYECKHX PellIeHUH

1.Knaccudukarus METOI0B IPUHATHS YIIPABICHYCCKUX PEIICHUH.

2.Metoibl, IPUMEHSIEMbIE Ha dTale TUarHOCTUKU MTPOOIIeM.

3.MeTobl reHepalnu albTEPHATHUB.

4.KpeaTUBHOCTh KaK OCHOBa BBIPAOOTKM HECTAHAAPTHHIX (YHUKAIbHBIX) YIPaBICHYECKHX
peLICHHUIA.

5.Cy1HOCTh aHaIu3a ajdbTEPHATUB ACHCTBUI.

6.0Opranu3zanus pa3pabOTKH U BBHITTOJHEHHS YIIPABICHYECKUX PEIICHUM.

7. JlnarnocTuka u uaeHTH(GUKanMs npodiaem

8.IToaxoabl K MPUHATHIO YIIPABICHYECKUX PEIICHUH.

PA3JEJI 2. XOOEKTUBHOCTH IPUHSATHS YIIPABJIEHYECKHUX PEIIIEHUN B
YCJOBUSX PBIHOYHOM CPE/IbI

Tema 2.1. Cpena npuHATHS yIPaBJeHYECKNX pelleHuil

1.IlonsiTHE Cpenbl NPUHATUS YIIPABICHUECKUX PELICHUM.

2.KoHuenuus npuHATUSA PEUICHUN B YCIOBUAX OMPEACIICHHOCTH.

3.MeTo bl IPUHATHS PELICHUN B YCIOBUAX ONPEAEIEHHOCTH.

4 KoH1enuus NpyuHSATHS PEIICHUH B YCIOBUAX PUCKA.

5.Metobl BEIOOpA YIIPABIEHUYECKUX PEIICHHUM B YCIOBUSAX PUCKA.

6.Konuenius npuHITHS PEIICHUN B YCIOBUSX HEONPEACICHHOCTH.

7. Kpurepun BbIOOpa ynpaBIeHYECKUX PEUICHUH B YCIOBHUSAX HEONPEACICHHOCTH.

Tema 2.2. D¢ ¢PeKTUBHOCTH YIIPABJIEHYECKUX PelleHuit

1.2¢deKTUBHOCTH YIIPaBIEHYECKUX PEIICHU U €€ COCTABISIONIHE.

2.Metonel  pacuera OKOHOMHYECKOM A((PEKTUBHOCTH TOATOTOBKM W pead3ariuu
YIPaBJIEHYECKUX PELIEHUH (TpaAuLIMOHHBIE TIOIXOBI).

3.Meroasl pacueta OKOHOMHYECKOW 3((EKTUBHOCTH TMOATOTOBKH W  peau3aliu
YOPaBICHYECKUX PpEUIEHUH Ha OCHOBE KOHLENIUU LIEHHOCTHO-OPUEHTHPOBAHHOIO YIIPABICHMUS
(xonnenun VBM).

4.0OTBETCTBEHHOCTh B CHCTEME Pa3padOTKU U peaTu3alliy YIPaBICHYECKUX PEIICHHH.

Tema 2.3. UHGopMAINOHHO-AHAJIUTHYECKAS MOAAEPKKA YIPABJIEHYECKUX pelleHHu .

1.CucteMbl NOAAEPKKU IPUHATUS PELLIEHUI.

2.MeToabl MOAACPKKU MPUHSITHS PEIICHUH Ha OCHOBE MH()OPMAITMOHHBIX TEXHOJIOTHH.

3.Vnpasnenue Ha 6a3e CUTYaI[MOHHBIX LIEHTPOB.

4 KOMIBIOTEPHBIE CUCTEMBI COITPOBOXKACHUS YIIPABICHUYECKUX PEIICHUM.

5. Texnonorun HHYOPMAIIOHHO-AaHATUTUYECKON TMOJIICPKKH TPUHATHS  YIPABICHUECKUX
pELICHHUIA.

6.MeTo0510THs TPOEKTUPOBAHUSI CUTYAlIMOHHBIX LIEHTPOB MPUHATHUS PELICHU.

7.TpeboBanus kK MHPOPMAITMOHHO-AHATUTUYECKON CUCTEME CUTYAITMOHHOTO IICHTPA.

Tema 2.4. MeToas! BbIOOpPa a1bTEePHATHB B YCJI0BHAX onpeaeJIeHHOCTH,
HeoIpeAeTeHHOCTH U pUCKA

1.IlonsiTHE Cpenbl NPUHATUS YIIPABICHUECKUX PELICHUM.

2.Metobl BBIOOpA abTEPHATUB B YCIOBUSAX OIMPENEICHHOCTH.

3.MeToa MO3roBOro mrypma

4. DKCIEepTHBIE METO b

5.Merobl BbIOOpa anbTEpHATHB B YCIOBUAX PUCKA.

6.MeTo1p1 BEIOOpA aJIbTEPHATUB B YCIOBUSX HEONPEAEIEHHOCTH.

7.Meton Jlensdu.

8.Metoapl MOP(OJIOTHUECKOTO aHAIN3a.

9.MeTo/ CHHEKTHKH.



10.MeToap! KOJUIEKTUBHEIX aCCOIIHAIINH.

2.3. OuneHnBaHHe pPe3yJIbTATOB TECTOBbIX 3aJaHUI 00y4AIONIUXCH

B 3aBepiuenune n3ydeHus: Kax0ro paszena yueOHOM JTUCIUIUIMHBI TPOBOIUTCS TECTUPOBAHUE

(K3P).

Kpurepun onieHnBanus1. Y pOBEHb BBIIIOJHEHHS TEKYLIUX TECTOBBIX 3a/laHUM IO pa3zaeiam

JTUCIUIUIMHBI OLIEHWBAaeTCs B Oayuiax, KOTOphIE 3aTeM IEpeBOISATCS B OLEHKY. basibl
BBICTABIIIOTCS CIEAYIOIUM 00pa3oM: MPaBUIIBLHOE BBHIMIOJHEHHE 3a/IaHus, TNIe HAJAO0 BhIOpaTh OAHMH
BEpHBII 0TBET, — 1 Ga.

OLIGHI/IBaHI/Ie PE3YJILTATOB TCCTUPOBAHUA 06yqaloumxc;1 110 pasaciiaM JUCIHUILIMHBL

banne % npasunvHbIX OMeEemos Ouenka (2ocyoapcmeennas)
7-9 75-100 OTnuuHO
4-6 51-75 Xoporio
1-3 25-50 Y 10BIETBOPUTEIIBHO
0 MeHee 25 HeynosnerBopurenbHo

THUIOBBIE TECTOBBIE 3ATAHUA JJI51 KOHTPOJISI 3SHAHUM 11O
PA3JIEJIAM

PA3ZJEJ 1. TEOPETUKO-METOANUYECKHUE OCHOBBI ITPUHATHUSA
YIPABJIEHUECKHWX PEINEHUIA

BBIBEPUTE OJIVH BEPHBIN OTBET
3ananue 1. KakuMum depramm xapakrepa Jd0/LKeH 00J1a1aTh TaKoil apxeTun
YIPABJISIOLIET0 KaK

«aIMMHHUCTpaTOp»?

a) OBITh OOLIUTEIBHBIM U YMETh BJIOXHOBIISATH JIOJICH Ha MAKCUMAJIbHYIO CAMOOTAAYY;

0) MMETh aHAJTMTUYECKUM CKIIaJl yMa;

B) OBITH MpeIeIbHO OOBEKTUBHBIM H MOJIAraThCs Ha (haKThl U JIOTHKY;

T) METOJAMYHOCTh B paboTe, MPOTHO3UPOBAHUE Oy IyIIETO.

3ananmue 2. PeasbHoe BJMsAAHUE NPH YIPABJIEHHH N0 HeJIAM HMEIOT PYKOBOAUTEIH:

a) CPEIIHETO YPOBHS;

0) HU3LIETO YPOBHS;

B) BBICILIETO, CPETHETO M HU3ILIETO YPOBHS;

r) BBICILIETO YPOBHSI.

3ananue 3. Kak ciienyer 0OTHeCTHCHh K HAKOIJIEHUIO MHpopManuu o mpodaeme?

a) yeM Oosbliie nH(pOpMAIHs, TEM JIy4lle;

0) M30BITOK MH(OPMAITNY TaK)KE BPEICH, Kak U €€ HeJIOCTATOK;

B) MOJIyYeHHEe MaKCUMyMa UH(OpMAIHH O MpodiieMe — 00sI3aHHOCTh PYKOBOIUTEIIS;

T) M30BITOYHBINH 00BEM HHPOPMAITUN — 3aJTIOT yCIeXa.

3aganue 4. OcHOBHBbIe QYHKIIUM YIIPABJICHUS:

a) MJIAHUPOBAHHUE, KOHTPOJIb;

0) IUTAHUPOBAHHE, OPTaHU3AIMS], MOTUBAIUS, KOHTPOJIb;

B) OpraHu3arysi, MOTUBAIHS;

T) OpraHu3aIysl, MOTUBALUS, KOHTPOJIb.

3ananue 5. UeM xapakTepusyercsi KOMIPOMMCC MPHU NPUHATHN pelieHus ?

a) YCTAHOBJICHHE HEKOETO CPEAHEr0 B Pe3yJIbTaTe Cropa IBYX COTPYIHUKOB.

0) YMEHBIIEHHEM BBITObI B OAHOW 0O0JAacTH C IEJbI0 YMEHBIIECHUS HeXeTaTelbHbIX
MOCJIEACTBUI B IPYTOM;

B) MPUHATHEM PEIlIeHUsl ayJUTUBHO, YUNUTHIBas MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

I‘) YMCHBIICHUCM BBIT'ObI.



3aganue 6. Kakumu yepramu Xapakrepa J0JIKEH o0J1a1aTh TakKo#l apxeTHn
YHPABJSIIONIEr0 KAK «OPraHU3aTOP»?

a) OBITH OOIIMTETHLHBIM U YMETh BJIOXHOBJIATH JIFOJICH Ha MAaKCUMAaIbHYIO CaMOOTa4Yy;

0) MMETh aHAJTMTUYECKUM CKJIaJl yMa;

B) KBUTU(DUIIUPOBAHHO OMPEICNATh MPEANOChUIKH W IIeNId JIeATEIbHOCTH, MOJ0HPATh
WCTIOJTHUTEINICH, CTAaBUTh 3a]1a4H, PACTIPEICIISTh OTBETCTBEHHOCTD;

I‘) JOCTUIKCHHUC I.[e.]’[eﬁ opraiuizanu B CTPOromM COOTBCTCTBHU C HOPMATHBHO-IIPABOBBIMHA
aKTaMH.

3aganue 7. YnpaBieHYecKHe pelleHHMs, KJIacCHQUIUPOBAHHBbIC 110 NPHYUHAM,
ObIBAIOT:

a) HEOXUJTAHHBIMH;

0) MJIAHOBBIMH;

B) TPaJULIMOHHBIMU;

T) OTIePaTUBHBIMH.

3aganue 8. PecypcHblii moaxoa k u3MepeHu0 3¢ (peKTHBHOCTH YyNIPaBJIeHYECKHX PelleHUH
3TO:

a) OIICHKAa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPTaHHU3AINH U €€ IKOHOMUYHOCTH;

0) HaOJII0JICHNE 32 HavaJoM IpOIecca YMPaBICHUSI W OLEHKU CIIOCOOHOCTH OpPTraHU3allhH
3¢ (HeKTHBHO NOOBIBATH PECYPCHI, HEOOXOAUMBIE JIJISl YCIEIIHON AeITeTbHOCTH;

B) BBISIBJICHHME IleJie OpraHu3allid M OLIEHKa TOr0, HACKOJBKO XOPOIIO OpraHu3allus
JIOCTHTAET DTUX IIEJICH;

T) KOMIUIEKCHBIM MOJAX0/ K YNPABJICHUIO OpraHU3alueld, HaleJeHHOW Ha POCT LIEHHOCTH

KOMITAaHUU JIJIs COOCTBEHHUKOB (aKIIMOHEPOB).
3ananue 9. Jlis 4Yero ocyumecTBisieTcsi JeJerMpoBaHUEe CBOUX NOJHOMOYHI JAPyrum

PYKOBOIUTEIAM?
a) U1l ONITUMAJIBHOTO PELIEHUs KOMIICKCHOM 3a1a4H;
0) ISl COXPAHEHHUS «TPYIIIOBOTO» CTUIISI paboThI,
B) JUTsl IPOBEPKH KBaTU(UKAITUN PabovmX;
r) BCE MEPEUUCIIEHHOE.

3ananue 10. Kakoili U3 nepe4ncjeHHbIX HUKe METOJ0B pacnpeaejeHusi 00si3aHHOCTeNl B
OPraHM3aUMU NPUHAT N0 PYHKIHOHAILHOMY NPU3HAKY?

a) co37aHbl (PYUTHAIIBI IPENPUATHUS B IISATH TOPOax;

0) CO3/IaHbI OTAEIBI 110 MPOU3BOACTBY, MAPKETUHTY, KaapaM, ((MHAHCOBBIM BOIIPOCAM;

B) CO3/IaHbl IleXa Ha MPEINpHUSATHH MO MPOU3BOJCTBY IMEUYEHBS, IIOKOIAIHBIX KOHQET,
Kapameu;

r) CO3/1aHbI OTAEIbI Ha IPEINPUITHH, PaBHbIE TIO YUCIEHHOCTH.

3aganue 11. IloBenenune, OpMeHTHPOBAHHOE HA KOHTPOJIb — 3TO:

a) NeHCTBHS MOJAYMHEHHBIX HalpaBlI€HHbIE HA TO, YTO XOUYET YBUIETh PYKOBOJACTBO INPHU
MIPOBEPKE UX JESATEIHHOCTH;

0) OPHUEHTHPOBAHUE HA 3aHM)KCHHBIC 11ETIH;

B) UCTOJb30BAHUE TOTO, YTO KOHTPOJIEPHl HE 3HAIOT JOCKOHAJIBHO JEATEIHHOCTh
MOYUHEHHBIX UM COTPYIHUKOB;

T) OpPUEHTUPOBAHUE HA 3aBBIIICHHBIC IIEIIH.

3ananue 12. UTo 03HaUYaeT KINPUHATH pellIeHue»?

a) nepedpaTh Bce BO3MOXKHBIC aJIbTEPHATUBEI,

0) nepedpaTh HECKOJIBKO allbTEPHATHB, MAIOMMX Hanbosee 3(Q¢heKTUBHBIE BO3MOKHOCTH
peleHHst MpoOIEMBI;

B) OTJIaTh PACHOPSIKEHHE O BEIOOPE BO3MOKHOM aJIbTEPHATUBEI; T)  OTIaTh

pacnopspKeHHe K peain3allii KOHKPETHOTO IJIaHa.
3ananue 13. KiiroueBbiM pakTOpOM B JI000H MOJe/J YIIPABJIeHUS SIBJSIOTCH:
a) JIIOIH;



0) CpelicTBa MPOM3BOJICTBA;

B) ¢buHaHCHI;

r) CTPYKTYpa yIpaBJICHUS.

3aganue 14. B 4éM ocCHOBHOe OT/IHYHE NIPEABAPUTEIBLHOI0, TEKYIIEro U 3aKJIIYUTEIbHOI0
KOHTPOJIAA?

a) B 00BEME;

0) BO BPEMEHHU OCYIIECTBIICHNUS,
B) B METO/aX;

T) B 00BEME U METOAX.

3aganue 15. Ilpomecc pnejerupoBaHMs NOJHOMOYHMII BKJIIOYaeT B ce0st mnepegaqy
MOJTHOMOYMI OT CTAapIIero PYKOBOAHWTEJs] HUKECTOSIIIMM PYKOBOJMTENSM HA BbINOJHEHHE
crennaabHbIX 3aAannid. Kakas cutyanusi cBoiicTBeHHa 3TOMY npoueccy?

a) MepealoTCs MOJTHOMOYMS U OTBETCTBEHHOCTh HIXKECTOSILIEMY PYKOBOJIUTEINIO;

0) NepeaéTcsi OTBETCTBEHHOCTh HUKECTOSALIEMY PYKOBOAUTEIIO;

B) MepelaloTCs MOJTHOMOYHUS HIKECTOSIIEMY DPYKOBOAMTENIO, @ BCIO OTBETCTBEHHOCTh
IIPOJOJIKAET HECTH CTAPIINNA PYKOBOJUTED;

r) HA3HAYaeTCsl HOBBIA, paBHBIM IO pPAaHTy pPYKOBOJAWUTENb W €My Iepenaércsi BCs
OTBETCTBEHHOCTb.

3ananue 16. LeneBoii moaxoa Kk nsMmepeHuio 3¢ PeKTHBHOCTH YIIPABJICHYECKUX PeleHH
3TO:

a) OLIEHKa Ha OCHOBE BHYTpPEHHE!N aKTUBHOCTH OpraHU3aIH U €€ SIKOHOMUYHOCTH;

0) HaOJI0CHNE 32 HaYaJloM Ipollecca YIPaBICHHUS U OLEHKU CIIOCOOHOCTH OpTaHU3aLUuU
3¢ exTUBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIsl YCTICITHON JEATeIbHOCTH;

B) BBISIBJICHHME 1I€JIe OpPraHu3allid M OLIEHKa TOr0, HACKOJBKO XOpOIIO OpraHM3alus
JIOCTUTAET dTUX IICICH;

I) KOMIUIEKCHBIM MOAXOJ K YIPaBICHUIO OpraHU3aLMEN, HALEJICHHOW Ha POCT LICHHOCTH

KOMITAaHUH JIJ11 COOCTBEHHUKOB (QKIIHOHEPOB).
3aganue 17. [loueMy MeTOAbI MPSIMOT0 MPUHY:KAEHHUS M CTPAXa HAKA3aHUS MOCTENEHHO
BBITECHSIIOTCS] METOAMH COIUATBLHOTO MPUHYKIeHUs?

a) CTaJIO HEBBITOJHO JepKaTh OOJBIION MITAT COTPYIHUKOB;

0) TPYAHO MTOATOTOBUTH MEHEHKEPa, CTOCOOHOTO A (PEKTUBHO WX MCTIOIB30BATh;

B) pabodee nBUKEHHE MOOUIOCH OMPEASIEHHON 3aIUIIEHHOCTH PAbOYMX OT MPSIMOTO
MPUHYXKACHUS,

T) MEXaHHU3M MPUHYKIECHUS TIepecTayl 00ecreynBaTh pa3BUTHE TPOU3BOJICTBA.

3aganue 18. KakoBo onTHMAJbLHOE YHCI0 NOAYHHEHHBIX?

a) 4geM OOJTbIIIe MOAYNHEHHBIX, TEM Jierde paboTaTh;

0) 15-30 yenoBexk;

B) 7-12 uenosek;

T) 3-5 denoBex.

3aganue 19. Camblii TPYAHBIN U JOPOTOCTOSILINI 3JIeMEHT KOHTPOJISI — 3TO

a) BBIOOp CTaHIApTOB;

0) BBIOOp MOAXOAIICH €AUHUIBI U3MEPEHUS;

B) BBIOOp KPUTEPHUEB;

I) U3MEPEHUE PE3YJIbTATOB.

3ananue 20. Kakoi u3 HedopMaJIbHBIX METOA0B NPOTHO3MPOBAHUS MO3BOJISAET MOJIYYATH
HauboJiee eHHY0 uHopmanuio?

a) HarJsIHas HHGOpMAIIHs;

0) MPOMBIIIJICHHBIH IIITHOHAXK;

B) MUCbMEeHHast HHGOpMaIus;

I) uHpopMalus B TI00ATBHBIX CETSIX.

3ananue 21. SABasiercsi Jid ynpaBJieHHe POU3BOAUTEIbHBIM TPYAOM?
a) 1a, T. K. yIpaBJieHue co3AaéT HOBYIO CTOUMOCTB;



0) HET, 3TO BCETO JIUIIb HA30P U KOHTPOJIb;

B) HET, O3TO BCEro JIMIIb pE3yJbTaT IPOTUBOPEYUS MEXKIYy HAEMHBIM TPYIOM H
COOCTBEHHUKOM CpECTB NMPOU3BOJICTBA;
I) 7a, TIOCKOJBbKY OTOT BHUJ JEATEIBHOCTH HEU30€XKEeH TMpHU BBHICOKOM YPOBHE

CreLMaIn3ally IPOU3BOCTBA U MPU3BAaH 00ECIIEUUTh 1IEIOCTHOCTh TPYIOBOTO MEXAHU3MA.
3aganue 22. KakoMy THIy OTHOLIEHHH COOTBETCTBYET B3aHMMOOTHOIICHHMS MacTepa H
HaYa/lbHHUKA Hexa?

a) (GYHKIIMOHATLHBIC OTHOIICHHUS,

0) MaTepuaabHbIC OTHOIICHHS;

B) TUHEIHBIE OTHOIICHUS;

r) OTHOIICHHUS YIPABICHUYECKOI0 anmnapara.

3aganue 23. Bo3MoKHbIe BADHAHTHI CHEHAPHS B MeTO/le CLICHAPHEB:

a) HEOKHUIAEMBIH;

0) ONTUMUCTUICCKUH;

B) MMeCCUMHUCTHYCCKUI;

r) 0’KUJAEMBIH.

3ananue 24. Kakas mnoc/jieqoBaTejJIbHOCTH NPUOPHUTETOB MO3BOJUT (pupme T00MTHCS
ycmexa:

a) JIIOIM — IPOYKIIUS — IPUOBLITH;

0)pUOBLTH — JIFOIU — IPOTYKITHS;

B) IPOYKIIHSI — IPUOBLIBL — JIIOJIHU;

T') JTIOU — IPUOBLTH — MPOIYKITHS.

3ananue 25. YnpasJ/ieHUYecKHe pemieHusi, KjiaccuuuupoBaHHble 110 BpeMeHHU JeiicTBUS,
OBbIBAIOT:

a) CTPaTETUYECKHUC;

0) TaKTUUYECKUE;

B) OTIepaTUBHBIC;

r) JOJITOCPOYHBIE.

3ananue 26. CyniHOCTb CUTYaIIMOHHOI'0 MOIX0/1A COCTOUT:

a) 3HaHUE METO/I0B MPO(ECCHOHATIBLHOTO YIPaBICHUs JOKA3aBIINX CBOIO APPEKTUBHOCT;
yMEHHE NMPEABUAETD MOCIEACTBHS IPUMEHSEMBIX METOANK U KOHIICTILINA;

0) NPaBUIILHOE MHTEPIIPETUPOBAHHUE CUTYAIMH, ONIpe/Ie/IeHUEe HauBAKHEHIIINX (DaKTOPOB;

B) MIPUMEHEHHE CIIOCOO0B JIEHCTBUM, BHI3BIBAIOIINX HAMMEHBIIINN OTPUIIATEIbHBIN 3P eKT
B JIAaHHOM CUTYaIMH, ¢ 0OecrieueHueM MaKCUMalIbHON 3 (EKTUBHOCTH;

T) BCE MEPEUYNCIICHHOE.

3aganue 27. KakuMHM OCHOBHBIMH YepTaMH [J0JIKeH 00JaAaTh TaKoOll apXxeTun
YIPABJAIONIEr0 KAK «JIuaep»?

a) CIIOCOOHOCTH ONPEIETUTh MECTO COOSI ¥ IPUHATH KOPPEKTUPYIOIINE MEPHI;

0) yYMEHHE pemarh JIUYHOCTHBIE KOH(DIMKTBI, KOTOpbIE BO3HHMKAIOT MPU BOJEBBIX
PELICHHSIX;

B) OBITH OOIIUTEILHBIM;

r) yMEHUE 00IIAaThCsI C JIF0IbMH, CIIOCOOHOCTD paclio3HaBaTh MOTEHIIMA KaXKJ0T0 YeJIOBeKa

U 3aMHTEPECOBBIBATH €T0 B IIOJHOM HMCIIOJIb30BAaHUH ITOrO MOTEHIIHAA.
3aganue 28. KakoBa BaxkHeiilnas QyHKIUsA yIpaBJeHus?

a) MOJTy4YeHHE MAaKCUMAIbHOU NMPUOBLIH;

0) CO3/1aBaTh yCIIOBUS AJIS JAbHEHIIIETO YCIENIHOTO (YHKITMOHUPOBAHHUSI IPEATIPUSTHUS;
B) MUHUMU3ALUS HAJTOTOBBIX MJIATEXKEH;

T) 3aBOEBAaHNE HOBBIX PHIHKOB COBITA.

3ananue 29. Kakoil cMbICJ BKJIAIBIBAETCH B CJI0BO «PUCK) NPH NMPUHATHH pelieHnid?

a) CTETeHb 3HAUMMOCTH MPOOJIEMBI 17151 00IIEH NesTeTbHOCTH (PUPMBI;

0) CTENEHb BJIMSIHUS HEMPABUJIBLHO PEMIEHHOW MPOOJIeMbl Ha CIy)KeOHOE IOJIOKEHUE

PYKOBOAMTEIIS,



B) YPOBEHb ONpeAeEHHOCTH, C KOTOPOH MOYKHO MTPOTHO3UPOBATh PE3yIbTar;

I) YPOBEHB IIPEBBILICHUS CBOUX ITOJIHOMOYM.

3ananue 30. YnpaBiieH4ecKHue pelieHus1, KJIacCu(pUIUPOBAHHbIE 10 CPOKAM peajiu3alum,
OBIBAIOT:

a) OTIepaTUBHBIC;

0) CPEIHECPOYHEIE;

B) JOJITOCPOYHBIC;

r) KPaTKOCPOYHBIE.

3ananue 31. Buabl KOMMYHUKAUMH B Npouecce NPUHATUHA YIIPaABJIeHYECKHUX PellIeHn i :
a) TOPU30HTAIIbHBIE KOMMYHUKALIMK (MEKY OTICIaMH);

0) BEPTUKAIbHBIC KOMMYHHKAITUN (MEKYPOBHEBBIC);

B) JMaroHallbHbIe KOMMYHUKaUU (MeXTy punmanaMn);

T) He(opManbHBIE KOMMYHHUKAIIUA (CITYXH).

3aganue 32. Iloaxox BHYTPEHHHX TNIPOLECCOB K H3MepeHHI0 3¢ deKTHBHOCTH
yIpaBJ/ieHYeCKNX pelleHui 3To:

a) OIICHKAa Ha OCHOBE BHYTPEHHE!H aKTUBHOCTU OPTaHHU3AINH U €€ IKOHOMUIHOCTH;

0) HaOJII0JICHNE 32 HayaJoM IpOIecca YMPaBICHUSI W OLIEHKU CIIOCOOHOCTH OpTraHU3allnH
3¢ (HeKTHBHO AOOBIBATH PECYPCHI, HEOOXOAUMBIE JIJISl YCIIEITHON AeITeTbHOCTH;

B) BBISIBJICHHME IIeJiel OpraHu3allid M OLIEHKa TOT0, HACKOJBKO XOPOIIO OpraHu3allus
JIOCTHTAET DTUX IIEJICH;

T) KOMIUIEKCHBIM MOJXO0/ K YMNPABJICHUIO OpraHU3alueld, HaleJEeHHOW Ha POCT LIEHHOCTH

KOMITaHUU JIJIs COOCTBEHHUKOB (aKIIMOHEPOB).

3ananue 33. U3 nepevyncieHHbIX MYHKTOB: 1) mpegocTrasjsieT pyKoBOJACTBY HH(POpPMALUIO,
HEOOXOAUMYI0 JIsl IUIAHMPOBAaHMsA B OyaymeM; 2) cpaBHeHHe (PAKTHYECKH NOJYYEeHHBIX H
TpeOyeMbIX pe3yabTaToB; 3) cmnoco0cTByeT MOTHBanMU mnepcoHana. K  pyHkumsam
3aKJIIOYMTEJIHLHOI0 KOHTPOJISI OTHOCHTCS

a) 1,2;

0) 2,3;

B) TONBKO 1.
r) 1,2, 3.

3ananue 34. Kakue cymecTBYIOT acneKThl YeJI0BeYeCKOH MepeMeHHOH B CUTYaAllMOHHOM
MOJAX0/1e K YIPABJICHHIO?

a) BCE MEPEYNCIICHHOE;

0) IIOBEJICHUE OTAEIBHBIX JIIOJEH, IOBEACHUE JIIOACH B IpyIax;

B) XapakTep MOBEACHUS pyKOBOAUTENS, ((YHKIMOHUPOBAHUE MEHEKepa B POJIH JTUAEPa;

r) BIIMSHHE MEHE/Kepa Ha MOBEICHUE OTJEIbHBIX JTIOJEH U TPYyMII.

3aganue 35. TakTHKa — 3TO:

a) JIOJITOCPOYHAsI CTpaTerus;

0) KpaTKOCPOYHAs CTPATET s

B) CPEIHECPOUHBIH IJIaH, pe3yJIbTaThl MPOSIBISIFOTCS uepe3 3-4 roaa;

T) CpPEAHECPOUHBIN MIaH, pe3yJIbTaThl MPOSIBIAIOTCA yepe3 1-2 roaa.

3ananne 36. OCHOBHBIMH KOMIIOHEHTAMH MOJ€JIM KOMMYHUKAIIUM SBJISIIOTCS

a) 00BEKT, CYyOBEKT, B3aUMOJICHCTBHE;

0) WCTOYHUK, COOOIIIEHUE, KaHAJl, TIOTy4aTelb;

B) 00BEKT, CyOBEKT, BIUsHUE, 0OpaTHas CBSI3b;

T) BHEILIHSIS Cpeia, BHYTPEHHSIS Cpejia, B3auMOJICHCTBHE.

3ananue 37. KakoBa npu4yuHa, 1o KOTOpoii Tpedyercsi NpoBepKa pe3yjbTaTa MPUHATOIO
pemeHusi?

a) €CJIM pelIeHre Xopolliee, Bbl OyeTe 3HaTh, YTO JeNIaTh B aHAIOTUYHOW CUTYyallUH, €CIIU
IJI0X0€ — Oy/IeTe 3HATh, YTO HE CIIEYeT AeNaTh;

0) [0 TOYHOCTH peaNu3aliy pelieHrs BO3MOKHA OIIeHKa KBaTU(UKALUU OTYMHEHHBIX;

B) IIPOBEPKA HALEKHOCTH aIMUHUCTPATUBHON CTPYKTYPHI,



T) MPOBEPKa HAAEKHOCTH IKCTIEPTHON CTPYKTYPHI.
3ananmue 38. Lleb10 KOHTPOJISI SIBJISAETCS:

a) IPOBEPKa BHIMOJIHEHNUS IIJIaHA;

0) cOOp CTaTUCTHUYECKUX CBEICHUM;

B) yCHJIEHUE 3aBUCHMOCTH ITOTYNHEHHBIX;

I) obecrieyeHre pyKoBOACTBAa HHPOpMALUE ISt KOPPEKTHPOBKH IJIaHA.

PA3JEJ 2. OPEKTUBHOCTD IPUHATHS YIIPABJIEHYECKHX PEILIEHUI B
YCJIOBHUAX PBIHOYHOMU CPE/IbI

BLIBEPUTE OJINH BEPHbIN OTBET

3aganue 1. Kakoii cMbIC/I BKJIAABIBAETCS B CJI0BO PUCK» NPH NPUHATHH PeLIeHUH ?

a) CTENeHb 3HAYMMOCTHU MTPOOJIEMBI JIJIs1 O0IIEH ACITEIHPHOCTH (PUPMBI;

0) cTemeHb BIMAHUS HENPABWIBHO pEIIEHHONM TNpoOJIeMbl Ha CIIy)KeOHOE IOJI0KEeHUE
PYKOBOJUTEIS;

B) YPOBEHb ONpPeAETIEHHOCTH, C KOTOPOH MOKHO IMPOTHO3UPOBATH PE3YIIbTAT;

r) YPOBEHb MPEBBILICHHS CBOUX TOJTHOMOYHUH.

3aganue 2. /lepeBo peuieHuil NO3BOJIsAET:

a) rapaHTHpPOBaTh YOPEKTUBHOCTD MPUHATHSI PEUICHUS U JOCTHKCHUE 1IEITH;

0) MHUHHUMU3UPOBATE PUCKU IIPEAIIPUSITUS,

B) MPOaHAIU3UPOBATh ACUCTBUS KOHKYPEHTOB;

I) [IPOAHAIU3UPOBATh BAPUAHTHI IMPHUHATUS PELICHUHM B 3aBUCUMOCTH OT BHEIIHMX
(hakTOpOB.

3aganue 3. [l KaKkuX Hejeldl B mpouecce NPUHATHS PelIeHUI HCIOJIb3YeTCsl «MO3Ir0Bast
araka»?

a) WHTEHCU(PUKAIMS MBICTUTEIILHOTO TPOIIecca;
0) aHaIM3 HECTaHIAPTHBIX PEIICHHI;
B) BBISABJICHUC aJIbTCPHATUB,

T') BOBJICUEHHE BCEX YUACTHUKOB B MIPOIIECC MMPUHSATHSI PEIICHUH.
3amanne 4. U3 KaKHX COCTABJIAIOIIUX CKIAAbIBAECTCH MEHEIKMEHT?

a) CTpaTEerHYecKoe yIpaBiIeHUE, KOHTPOIIb;
0) orepaTuBHOE yIpaBIICHUE;

B) KOHTPOJIb, OIIEPATHBHOE YIIPABJICHUE;

r) BCE MEPEUUCIIEHHOE.

3ananue 5. KakuMu OCHOBHBIMH 4YepTaMH [O0JIKeH 00J1a1aThb TaKOH apXxeTui
YIPABJIAIOIIET0 KAK «Juaep»?

a) CIIOCOOHOCTH OTPEIETUTH MECTO COOSI M IPUHSATH KOPPEKTUPYIOIINE MEPHI,

0) yMeHHe pelaTh JMYHOCTHBIE KOH(IIUKTHI, KOTOPhIE BOSHUKAIOT IIPU BOJICBBIX PEIICHUSX;

B) OBITH OOIIUTEILHBIM;

T) yMEHHE 00IIaThCS C IF0IbMHU, CIOCOOHOCTh PACIIO3HABATH MOTEHITHAI KaXKIOTO YeJIOBEKa

U 3aMHTEPECOBBIBATH €T0 B IIOJHOM HMCIIOJIb30BaHUH ITOr0 MOTEHIIHAA.
3aganue 6. Kaxoii Bua BiaacTu Oyaer HamOoJiee mpuemMJieM B HCCIE0BATEIbCKON rpymnme
U3 BbICOKOKBAJIU(PUIUPOBAHHBIX CHIEIUATUCTOB?

a) TpaguIuu;

0) Xapu3MBbl;

B) 4yepes CTpax;

T) JKCIIepTa.

3aganue 7. MeHeKMEHT — 3TO HayKa, H3y4alouias:
a) PBIHOYHBIE OTHOLICHUS;

0) ympaBiieHUE WHTEIJICKTYAIbHbIMH, (UHAHCOBBIMH, CBHIPHEBBIMH U MaTepHaJbHBIMU
pecypcamu;
B) croco0b! (PMHAHCHPOBAHUSI CUCTEMBI 3/IpaBOOXPAHEHUS;



T) CTPYKTYpPY pbIHKA.
3aganue 8.K pyHKkuusIM cTpaTern4ecKoro ypoBHs ynpaBJieHUsI He OTHOCATCS:

a) MIPOEKTUPOBAHKE OpraHU3aAIUY;
0) IpOrHO3;

B) y4ET 3a11acoB CHIPBS;

r) aHanu3 JUHAMUKU PBIHKA.

3ananue 9. Kakasi mocjie10BaTeibHOCTh PUOPUTETOB MO3BOJIUT (pUpMe 100UTHCH ycmexa:
a) JIIOJIU — IPOIYKITUS — IPUOBLITE;

0) MpUOBLIb — JIFOAN — TIPOIYKITHS,

B) MPOAYKIIHS — PUOBLIH — JIFOIH;

T) JIFOI1 — TPUOBLTH — TPOTYKITHS.

3aganue 10. Bo3MokHbIe BADHAHTHI CLIEHAPHS B MeTO/le CLICHAPHEB:

a) HEOXKHUIAEMBIH;

0) ONTUMHUCTUYECCKUN;

B) MMeCCUMHUCTHYCCKU;

r) 0’KUJAEMBIH.

3ananue 11.K meronam nosbimieHust 3 GeKTHBHOCTH MPOLEcca YIPaBJIeHUsI OTHOCATCS:

a) COKpAIIeHHE OTACTbHBIX OIEPAIIHii;

0) U3MEHEHHE MOCIeA0BATEIHLHOCTH BHIMOIHEHUS OTIepallnii;

B) YIPOIIEHNE TIPOIEAYPHI BBIMOJTHEHUS OTICPaIUii;

T) BCE MEPEUYNCIICHHOE.

3aganue 12. Kakoii Ha0op ¢akTOpOB onpeelisieT Ka4eCTBO YIPaBJICHYECKOr0 pemieHus?

a) METOJIOJIOTHUS ~ pa3paOOTKM  pEeUIeHMs, HUCIOJb30BaHHWE TEXHUKH, BPEMEHHBIE
OTpPaHUYCHMUS;

0) 00bpEM HpOpMaIIH, MpoheCcCUOHATN3M MEPCOHAIA, TUYHBIC KaueCTBa MEHEKEPa,;

B) METO/IbI aHAJIHN3a, peabHbIE IIeNH, 00hEM HHpOpMaIHH;

r) opranusanus pa3pabOTKH, OTBETCTBEHHOCTh IE€pPCOHATa, MOCIMPOBAHHUE CUTYAIlUH;

1eJIeBasi OpraHu3aIs U METOA0JIOTUs

3ananue 13.KoHuenuusi HeHHOCTHO OPUEHTHPOBAHHOIO ynpasJjeHus (VBM) k usmepenuio
3((peKTHBHOCTH YNIPABJICHYECKHX PELIeHUil ITO:

a) OLIEHKa Ha OCHOBE BHYTPEHHE!N aKTUBHOCTH OpraHU3aIH U €€ SJKOHOMUYHOCTH;

0) HaOmrofeHue 3a HayalloM IpOLECCca YMPaBJICHUS M OLEHKH CIIOCOOHOCTH OpraHHU3aluu
3¢ exTUBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIsl YCTICITHON JEATeIbHOCTH;

B) BBISIBJICHHE L€JI€M OpraHu3aluyd M OLEHKA TOI0, HACKOJBKO XOpOILIO OPraHu3aLus
JIOCTUTAET dTUX IICICH;
I) KOMIUIEKCHBIM MOAXOJ K YIPaBICHUIO OpraHU3aLMEl, HALEJICHHOW Ha POCT LICHHOCTH

KOMITAaHUH JIJ11 COOCTBEHHUKOB (QKIIHOHEPOB).
3aganue 14. /lasi 4ero ocymecTBjsieTcsl JeJilerMPOBAHHE CBOMX MOJHOMOYHMIl APYrUM
pPyKoOBOAUTEAAM?

a) IUIs1 ONITUMAJIBHOTO PELICHUs KOMIICKCHOMN 33/1a4H;
0) IIJ1s1 COXpaHEHUs «TPYIIIOBOTO» CTUJISL PaOOTHI;

B) IS IPOBEPKU KBaJTH(PHUKALIUN PabOUHX;

T) BCE MEPEUYNCIICHHOE.

3aganue 15. Kakoii u3 nepeyucIeHHbIX HHKe METOAOB paclpee/ieHUusi 00si3aHHOCTeH B
OpraHU3aluyu NPHHAT N0 GYHKIHOHATBHOMY NPU3HAKY?

a) CO3JIaHbl (PMIIMAIIBI IPEIIPUSATHS B MATH TOPOJAX;

0) co3/aHbl OTZIEIIBI 110 IPOU3BOICTBY, MAPKETHHTY, KaJpaM, ((HHAHCOBBIM BOIIPOCAM;

B) CO3daHbl CXa Ha NPCANPUATHN IO IMPOU3BOACTBY IMNCUCHBLSA, MIOKOJAIHBIX KOH(beT,
KapameJu;

I‘) CO3aaHbl OTACIIBI HA TPCANIPUATHHU, PABHBIC 110 YUCIICHHOCTHU.

3ananue 16. Kakomy Tuny OTHOIIEHUI COOTBETCTBYET B3aMMOOTHOILIEHHUS MacTepa M
HAYAJILHHKA 1exa?



a) (YHKIIMOHATLHBIE OTHOIICHUS;
0) MaTepHaIbHbIC OTHOLICHUS;

mm160);

B) JUHEIHbIE OTHOIICHUS;

r) OTHOILLEHHUS YIIPABJICHUECKOTO anmnapara.

3ananue 17. Uto Takoe «mody:xaenne»?

a) YCJIOBHSI, B KOTOPBIX YEIOBEK BBIHYKJIEH OCYIIECTBIATh KOHKPETHYIO JACSITEIbHOCTD;

0) omnrymieHue HeAOCTaTKa B yém-bo,  UMeroIee onpenenEHHY 0
HaIPaBJIEHHOCTh U CKOHIICHTPUPOBAHHOE HAa JOCTH)KEHHE 1€ (KEeTaHUe CHAeNaTh 4To-
B) MPUHYXICHUE KOTO-JIN00 K ONPEIeIEHHON NeATebHOCTH;

r) CO3/IaHH€ 3aMHTEPECOBAHHOCTH KOT0-TH00 K KOHKPETHOH 1€ATEIbHOCTH.

3aganue 18. Yem xapakTepusyercsi KOMIPOMUCC IPH NPUHATHH pelieHus1?

a) YCTaHOBJIEHHE HEKOETO CPEJIHEro B pe3yJbTaTe Criopa ABYX COTPYIHUKOB.

6) YMCHBIICHHUEM BBITOJIBI B O,Z[HOI>'I obmact ¢ HCJIBbIO YMCHBIICHHUA HCKCIATCIbHBIX

MOCTIEACTBUI BIPYTOM;

opraHuzauuu?

B) MNPUHATHCM PCIICHUA aYJUTUBHO, YUUTBIBASI MHCHUSA BCCX 3aUHTCPCCOBAHHBIX CTOPOH;
r) YMEHBIIEHUEM BBITOIbI.

3aganue 19. Kakoii TMI OTHOLIEHMII He XapaKTepeH AJsl KOPNOPATHBHOH KYJbTYpPbI B
a) MOHOIIOJIMS ¥ CTaHIapTU3aLUs B NEATEIbHOCTH;

0) JOMHUHHMPOBAHUE UEPAPXUUYECKUX BIACTHBIX CTPYKTYD;

B) COUCTAaHNEC KOHKYPCHIWHN U KOOIICPpAIUU B ACATCIIBHOCTHU pa6OTHI/IKOB;

I') IPUHIUIN OOJIBIIMHCTBA WIN CTAPIINHCTBA B IPUHATHH PELLICHUH.
3aganue 20. B cucreme poJeii meHeqkepa mo I'. MuHIOepry K MesKJIMYHOCTHBIM POJISIM

oTHOCATCH?

a) PYKOBOJUTEID, CBA3YIOLLEE 3BEHO, JTUIED;

0) mpeacTaBUTEh OpraHU3aIlK, PacIPOCTPAHUTENb HH(DOPMAITNH, TIOJTyYaTellb HHpOopMaIuu;
B) BEIYILIHH IIEPETOBOPHI, YCTPAHSIOIINNI HAPYILICHMUS;

r) MpeapUHUMATENb, PACIPEICIUTENb PECYPCOB.

2.4. OueHnBaHue pPe3yJIbTATOB CUTYAUIMOHHBIX 3aaHUI

MakcumasnbHoe

KOJIMYECTBO [IpaBriIbHOCTH (OMIMOOYHOCTH) PELLICHHS

OaJUIOB

OOyuaromuiicss pemmi1 3aJaHue TPaBHIBHO, Nl pPa3BepHYTOE TOSICHEHHE U
00OCHOBAaHHE CJIEAaHHOTO 3aKII0UeHUs. JleMOHCTpUpYeT MEeTO/IOJIOTHUECKHE U
TEOPETUIECKHE 3HAHUS, CBOOOIHO BIIaJIeeT HAydyHOU TepMmuHosoruei. [Ipu paszdope
3 NPEUIOKEHHON  CUTyallud  TpOSIBISIET  TBOPUECKHE  CHOCOOHOCTH, 3HAHHE
JIOTIOJIHUTEIBHON ~ JTUTepaTyphl.  J(eMOHCTpUpYET  XOpOLIMe  aHAJIUTHYECKHE
CIIOCOOHOCTH, CIOCOOEH NMpU 00OCHOBAHMHU CBOETO MHEHHSI CBOOOJTHO MPOBOIUTH
AQHAJIOTUU MEXKIY TEMaMU U3y4aeMOW JUCHUIUIMHBI M CMEXHBIX JUCHUIUINH.

[Ipn pa3bope NpeATOKEHHOW CHUTyalluu TPOSBISET TBOPUYECKHE CHOCOOHOCTH,
2 3HaHUE JIOTIOJHUTEIBHON JuTeparypsl. OOydaromuiicss pa3BepHyTOE MOSICHEHUE U
000CHOBAHHUE CIICNIAHHOTO 3aKIIOYCHHUSI.

OTBeTslI B 11e7I0M BepHbIe. B paboTe mpucyTCTBYIOT HECyIeCTBEHHBIE OIIHOKH,
1 MEXaHMYECKUE OMMUOKU MU OIMUCKH, HECKOJIBKO MCKA3UBIIHNE JOTHYECKYIO
IIOCJIEI0BATEIBHOCTD OTBETA.

3amaHue HE pemeHo, OOCYXKICHHWE W TOMOIIb MNpenojaBaTelst He MpPUBEIH K
0 NpaBWIbHOMY 3aKimiodeHuto. OOHapyXHMBaeT HECHOCOOHOCTh K MOCTPOSHHIO
CaMOCTOSITENIbHBIX 3aKiTioueHui. imeer criiabble TeopeTHyeckre 3HaHUS, He
VICIIOJIb3YET HAYYHYI0 TEPMUHOJIOTHIO.




THUITOBBIE CUTYALIMOHHBIE 3ATAHUSA AJ151 TIPOBEPKH YPOBHA
CO®OPMHUPOBAHHOCTHU KOMIIETEHIIHU

PA3JEJ 1. TEOPETUKO-METOAUYECKHAE OCHOBbBI
IMPUHATHUA YIIPABJIEHYECKHUX PEHIEHUU

CurtyanuoHHoe 3aaHue 1 Kk Teme «YnpaBjieHUYeCKHe pellieHusI B CHCTeMe MEeHeIKMEeHTa
Brl rnaBHBIN MEHEDKEp HA KPYITHON UpMe 10 MPOU3BOACTBY BCEMHPHO U3BECTHBIX CUTapeT. Y
(buUpMBI UMEIOTCS MHOTOYMCIEHHBIE (adpuku 1o Bcemy mupy. OHa gocturia O0abIIoro oobéma
npoxaax. IlosBuaack BO3MOXKHOCTh OTKPHITH emé (padbpuky B ogHoil u3 crpan CHI', u ot Bac 3aBUCHT
perieHue — MoANmMcaTh HOBbIM KOHTPaKT Wik HeT. C OTHOW CTOPOHBI, CTPOUTENHCTBO TaHHOU (pabpuku
00ecreYnT HOBBIMU Pa0OYUMHU MECTAMHU 3TOT PETHOH, TEM CAMbIM PEIIUTCS aKTyalbHAasl Ui TOTO
pervona npobiema 6e3paboTHUIIbI; C IPYTroM — 3TO MPUHECET OONIBIION M0X0/ Bamiei Gupme. OgHaKO
BbI, 3aHUMAsICh IIPOU3BOACTBOM U MPOJAAXKEH KPYIMHBIX MAPTHIA CUTAPET, 10 CUX TIOP He ObUIN YOEKICHBI
B TOM, UYTO KypeHHe BbI3bIBaeT pak. HeaBHO BaM B pyKku momaji oT4€T 00 HMcciaeloBaHUU, B KOTOPOM
ObLTa yCTaHOBJICHA MPsIMasi CBSA3b MEXKAY KYPEHHEM U OHKOJIOTUYECKIMHU 3a00JICBaHUSIMH.
ITocranoBka 3anaun: Kakoe pemenne Bol mpumere? [loanumere au Bbl KOHTPAKT WU HET?
[Touemy?

CuryannoHHoe 3aJaHue 2 K TeMe «YTpaBJieHYeCKHe PellleHHs1 B CHCTeMe MEeHeKMEeHTa)

Bbl MeHepkep M0 MapKeTHHTY Ha (upMe, BBITycKaroulell ObITOBYIO TeXHUKY. Dupma mpu
IIOMOULIY JOPOTOCTOSIIIMX HCCIEI0BAHUM IONBITANACH YCOBEPIIEHCTBOBATh OJAMH W3 BBITYCKAaEMBIX
TOBapoB — nblIecoc. [Iputecoc no-npexxHeMy He HOHU3UPYET BO3/IyX, XOT UMEHHO K 3TOMY PE3yJIbTaTy
NBITAINCH IPUITH B pe3yJibTare HcciienoBaHui. [109TOMy HOBBINM IBUIECOC HE CTAJl I1O-HACTOSILEMY
YCOBEpIICHCTBOBAHHON HOBHHKOW. BBl 3HaeTe, 4TO MOABJICHUE HAAMUCU «Y COBEPIICHCTBOBAHHASA
HOBHMHKa» Ha YIaKOBKE U B PeKJaMe CPEACTB MacCOBOW MH(OPMAIMU MOBBICUT 3HAYUTEIBHO COBIT
TaKoro ToBapa.

[TocranoBka 3agaun: Kakue neiictBust Bol npennpumere? [louemy?

CuryannonHnoe 3ananne 1 k teme «MoaeJupoBaHue H NMPoOLecC NPUHATHA pPelieHuiD> Bol
IJIaBHBIA MEHEJKep U3BECTHON (UPMBI M U30 BCEX CHJI CTApaeTeCh JOOUTHCS 3aKIFOUEHUS BBIFOJHOTO
KOHTpakTa Ha OOJBIIYyI0 CyMMY IpOJaXX ¢ OJHOW KoMmMmnaHued. B Xoxe meperoBopoB y3Ha&Te, yToO
MPEACTaBUTENb TOKYMATeNs MOABICKUBaeT cede Oosiee BHITOAHYIO padoTy. Y Bac HET KelaHus OpaTh
ero k cebe Ha paboTy, HO €ClI Bbl HAMEKHETE €My 00 3TOil BO3MOXHOCTH, OH CKOpee BCEro mepeaact
3aKa3 UIMEHHO BaM.

[TocranoBka 3anaun: Kak nocrynure Boi? [louemy?

CutyanuoHHoe 3a1aHue 2 k Teme «MoaeanpoBaHue U NPouecc NPUHATHS PelIeHn iy

M3BecTHO, UTO Ha pPHIHKE KOMIBIOTEPOB €KEMECSYHO MOXKET OBITh peaiu30BaHO A0 5 ThIC.
eluHUI] 3TOW TexHHUKHU. JleWcTByromue (upmbl peannsyloT Tosibko 4 Thic. OHHM IpennojararT
HapaCTUTh UX BBIMYCK 110 4,2 ThIC. JI0X0a OT NpoJaxu Kaxxaoro kommneroTepa cocrasisier 100 y.e. Bama
dbupma TpoOU3BOAUT BUACOMArHUTO(OHBL. [l0 JaHHBIM MAapKETUHTOBBIX HCCIEAOBAHUNA MOXKHO
yBeNM4HTh UX BbIyck Ha 400 emuuuil. Jloxon ot mpogaxu kaxiaoro — 200 y.e. Ilepen Bamu crout
IUJIEMMa, YTO BBITOJIHEE CIENaTh: MepenpoduInpoBaTh MPOU3BOJICTBO Ha BHIMTYCK KOMIBIOTEPOB, UTO
obotinercs B 3 0000 y.e., WM paciupuTh BEITYCK MarHuTOQoHOB, 4To Oyaet ctouth 20 000 y.e.

Bamra 3agada cocTout B clieayroniem:

5. Omnpenenutsb (HhakTOpbl, KOTOPHIE BBl OYETE YUUTHIBATh IPU MPHHATHN PEIICHHUSL.
6. Onpenenuts Bech NEpeUeHb BO3MOKHBIX alIbTEPHATHB.

7. [IpoBecTu pacu€Thl JOXOTHOCTH.

8. BriOparh eMHCTBEHHOE pellIeHHE.

CuryannonHoe 3aganue 3 Kk teMe «MoaeJnpoBaHue U NMPoLecC NPUHATHS pelieH i



B TpynoBoil KOJIEKTUB, TlIe CYLIECTBYET KOHMIUKT MEXKIAY ABYMs IPyIIaMu COTPYJHHUKOB 110
MOBOAY BHEIPEHUS N300peTeHMs, MPUILIENT HOBBIM PYKOBOIUTENb, IPUIIIAMIEHHBIH cO cTOpoHbl. Kakum
o0pa3oM eMy Jydlle JeHCTBOBaTh, YTOObI HOPMAJIN30BaTh CO3/1aBUIYIOCS OOCTaHOBKY B KOJUIEKTHUBE?
(O6ocnyitiTe BBIOOD)

a) Br1Opath akTuB, rpyniy, HOPY4YUTh pa300paThes U MPEUIOKUTH MEPBI TI0 HOPMAJIN3ALUU
00CTaHOBKH B KOJUIEKTUBE, OIIMPATHCS HA aKTHUB, TOIEP’KKY PYKOBOJICTBA.

b) [TonbiTaTecs pa3yOeuTh U MPUBIIEYb HA CBOKO CTOPOHY CTOPOHHHMKOB IPEKHET0 CTHIISA
paboThl, MPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEKACHUEM B ITPOLIECCE JUCKYCCHH.

C) W3y4nTh NEPCHEKTUBBI YIyYIIECHUS KAadeCTBAa BBITYCKA€MOW INPOMYKLUH, IMOCTAaBUTh
repes KOJUIEKTUBOM HOBBIE IIEPCIIEKTUBHBIC 3a1a4M, OIIUPATHCS HA JIYYIIUE JOCTUKEHUS U TPYAOBbIE
TpaJMLIN KOJUIEKTHUBA, HE IPOTUBOIIOCTABIIATE HOBOE CTAPOMY.

d) Y CTaHOBUTH J€JI0BOM KOHTAKT CO CTOPOHHUKAMHU HOBOI'O, HE IIPUHUMAs! BCEPHE3 TOBOBI
CTOPOHHHMKOB CTaporo MOAXO0Ja K TEXHOJOTHMH IPOM3BOJCTBA, MPOBOIUTH PAabOTy IO peanu3aLuu
HOBIIECTB, BO3ACUCTBYs HAa IIPOTUBHUKOB CHJIOM CBOErO IMpUMEpPA U IIpUMepa APYruX IPOrpeCCUBHBIX
PYKOBOJIMTENEH.

CutyanuoHnHoe 3a1aHue 4 Kk teme «MoaejiMpoBaHue U NMPOLECC MPUHATHS PelleHuii»

Bbl MeHemkep Mo NMpOU3BOACTBY Ha (pupMe, BBITYyCKaIOMIeH XOJIOAMIBHHKH. HemaBHO BBI
y3HaJM, YTO KOHKypupyromas ¢upma mpujaaia CBOUM XOJIOAUIbHUKAM CBOMCTBO, KOTOPOTO B BAallIUX
XOJIOMMIBbHUKAX HET, HO OHO OKa)eT O0JbIloe BIUsSHUE Ha cObIT. Hampumep, B xomonuiabHUKAX «NO
FROST» Tenepr MOXHO XpaHUTh MPOIYKTHI HE TOJBKO B BaKyyMHOM YITaKOBKE, HO U OOBIYHBIE, HE
00sich WX ychIxaHUs. Ha exxeroHoii crienuann3upoBaHHON BRICTaBKE (PUPMBI-KOHKYpEeHTa Oy et oduc
JUIS TOCTEN, U Ha OJTHOM M3 PUEMOB IS CBOMX JUJIEPOB TlaBa (UPMBI pacCKaXeT UM 00 3TOM HOBOM
CBOWCTBE XOJIOJAUIBHUKA U O TOM, KaKMM 00pa3oM 3TO ObLIO JOCTUTHYTO. BBI MOXKeTe mociaTh CBOETo
COTPYJIHHUKA Ha 3TOT MPUEM IO BUJIOM HOBOTO AUJIEPa, YTOOBI y3HATh O HOBOBBEICHUHU.

[TocTanoBka 3agauu: Ilokinére nu Bel Ha Takou mwar? [louemy?

Curyanuonnoe 3ananue 1 k teme «Meroapl pa3paboTKu U NPUHATHS YNPABJICHYECKHX
pemenuit» Bama ¢upma mnpomsBoaur S5 000 xommberoTepoB. [l TOro 4TOOBI  yCHIJICHHO
MPOTUBOICUCTBOBATh KOHKYPEHTaM, BaM MPEACTOUT PEIIUTh 3a7a4y:

1.JIn60 cuusuth neny Ha mpoxaykuuto Ha 10%. Torma Bam 10X0a ¢ TPOJAXH Kaxao0ro
koMmibroTepa cokpatures ¢ 300 y.e. no 200 y.e.

2.JIn60 ycuimTh peKiiaMy W YBEITUYHUTh CETh COBITOBBIX opraHu3amuii. [Ipu 3TOM pexiiaMHbIe
3aTparhl HA €AUHHILY MPoayKIuu Bo3pacTyT ¢ 100 y.e. no 150 y.e., a cobrToBbie — 50 10 120 y.e.

Bawm nipencrout:

a)Ompenenuts (HakTOpbl, KOTOPBIE OYIyT YUUTHIBATHCS MPH MPUHSATUU PEUICHUS, U TEPEYCHb
aJIbTePHATHUB.

b)PaccunTaTh J0XOIHOCTb.

¢)IIpuHATH eAMHCTBEHHOE pPEIICHHUE.

CurtyanuoHHoe 3agaHue 2 K TeMe «MeTtoabl pa3padoTKu ¥ NPUHATHUS YIPaBJeHYECKUX
peLieHuin»

Opnun U3 pabOTHUKOB Ha COBELIAHUH MEPCOHAaa OOBIYHO 3aHUMAET MO3UIUIO IPOTUBOCTOSHUSI.
[Tpu 3TOM Bce BBIHYKACHBI BBICIYLIMBATh MPOCTPAHHBIE OOBSICHEHUS IPUYUH €ro Hecornacus. M3-3a
3TOro Tepsiercss Macca BpeMeHH. CTOMUT N MpepBaTh BBICTYMAIONIETO U MPEMJIOKUTH €My CBA3aTh
CKa3aHHOE C IMpeaMeToM o0cyxaeHuss? CTOUT M MOBTOPATH 3TOT MPUEM, €CIIM OH HE MOACHCTBOBAI
cpa3y? Kak eiie MOKHO BO3JI€iCTBOBATh Ha 3TOTO COTPYIHUKA?

CurtyanuonHoe 3a1anue 1 k teme «Cpea NpuHATUHA YIIPaBJIeHYECKHUX PelIeHH D

Bbr mMenemxep mo mepconamy. B Bamy ¢upmy mpunuia Monoaas CrocoOHasi KEHIMHA,
JKeNarolasi CTaTb TOPrOBBIM areHTOM. YpOBeHb €€ KBadU(UKALUKM 3HAYUTENIBHO BBIIE, YeM Y
NPETEHICHTOB- MYXYMH Ha 3Ty JOKHOCTb. Ho mpuém e€ Ha paboTy HEM30EKHO BBI3OBET



OTpHULATENIbHYIO PEAKIIUIO CO CTOPOHBI PsA/JIa BAllIUX TOPTOBBIX ar€HTOB, CPEIN KOTOPBIX )KEHIIUH HET, a
TAKIKC MOXKCT pa3sgoCcagoBaTh HCKOTOPBIX BAXKHBIX KIIMCHTOB q)HpMI:I.
[TocTanoBka 3agaun: Bo3pMére 11 BBl 3Ty KEHIIMHY Ha padoty? [Touemy?

PA3JIEJI 2. 9®®EKTUBHOCTH IPUHATHUSA YIIPABJEHUECKUX PEIIIEHUI B
YCJOBUSX PBIHOYHOM CPE/IbI

CuryannonHnoe 3aganue 2 Kk teMe «Cpena NpuHATHS YIPABJICHYECKHX PellICHUI»

3akpeIToe akImoHepHoe 00mecTBo «C» paboTaeT Ha phIHKE S5 JIeT. 3aHUMAETCs MOCTAaBKOM
aBTO3aITYacTel Ha POCCUHCKUI PBIHOK. 32 3TO BpeMs YCHeNlo 3apeKoMeHJoBaTh ceds. Crokuiach
CIIEAYIONIAs CUTYyalusl: Ha PhIHKE MMOSBUIIACh KOHKYpHUpYomas (pupMa. ABTO3am4acTd JaHHOW (pUPMBI
CTOAT B

1,5 paza pemeBiie, ueM y ¢upmbl «C». UTo B JaHHON HEOIArompusATHOW yMIpaBJICHUECKOU
cutyanuu aenarb pupme «C»?

3amaunue.

1.IToripoOyiiTe pemuTh JaHHYIO TPoOIeMy.

- Kaxkue nevicTBust 1oyDKHA PEANPUHATE AaHHas Ghupma?

- Kakyto uadopmanuio 3A0 «C» OyneTr UCIoIb30BaTh Ui PELICHUs JAHHOW TPOOIeMbl?

- ITouemy HeoOXonuMO [UId MOJYYCHMs JYYILEro pe3ysbTaTa MCIOJIb30BaTh Kak
Ka4eCTBEHHYIO, TaK M KOJIMYECTBEHHYIO HH(pOpMaLuo?

2.ITpuMuTe ynpaBieHYECKOE PEUICHUE.

- ITogymaiite, kKak IpuHATOC BaMu pemieHue 0TpasuTcs Ha AEATEIBHOCTU OpPraHU3aluu B
LIEJIOM U Ha COTPYJHHUKAX JaHHOU (PUPMBI.

- Ot kakux (pakTOpoB B JaHHOM ciy4yae OyJeT 3aBHUCETh KayecTBO U 3(PPEKTHBHOCTDH
YIIPaBJICHYECKOTO peIIeHUs?

- KakoBo B gaHHO# cuTyanuu OyAeT BIUSAHUE TUYHOCTHBIX OLICHOK PYKOBOIMTEIS, CPEIbI
IPUHATUS PELICHUs, MH(MOPMAIMOHHBIX OIpaHMUYEHHH, MOBEIECHUYECKUX OrpaHMUYCHMH Ha Mpolecc
MIPUHATHS YIPABIECHYECKUX PEILICHUI?

- KakoBa Oyzner OTBETCTBEHHOCTb B Cilydae NPUHATHS HEBEPHOIO, HENPOAYMAaHHOIO,
HEO0OOCHOBAHHOTO yrpaBieH4Yeckoro pemenus? K uemy 3to Mmoxxer npusectu?

CuryannonHnoe 3aganue 1 k teMe « ¢ (peKTHBHOCTH YNIPABJICHYECKUX PelICHUI»

OtkpeiToe Aknnoneproe O6mecTBo «by paboTaeT Ha pbIHKE KOHCAITUHTOBBIX ycuyT 10 jerT.
Irat opranuzanuu ceeiie 100 yenoBek. CHavana COTpYAHUKH pabOTaIM C KIMEHTAMU IMOOJUHOYKE,
1100 MPOU3BOJIBHO CTPYNIIUPOBAHHOM Opuragoil. 3areM ObLIO MPUHATO YIPABICHUECKOE PELICHUE, B
pe3yJbTaTe Yero Bce COTPYAHUKU ObLUTH pa30oUThl Ha Opurajs Mo 4 yenoBeka. B pesynbrate cnoxumiach
HeOJIaronpusaTHas CUTyalus: BHYTPUOPIaHU3ALMOHHBIE Pa3HOINIACUs, B PE3yJbTaTe Yero CHU3UIACh
IIPOU3BOUTEIBHOCTD TPY/Ia.

3ananue. [IpumuTe ynpaBieHYECKOE PEIICHUE 10 BBIXOAY UX CIOKUBLICHCS CUTyallUH.

- [Toxymaiite, kak B, ecan Ob1 ObUIM pyKOBOAMTENEM JTAHHOW OpraHW3allly, BHIIUIA U3
JTAHHOM HEOJAroNMPUATHON yIPABJICHUYECKOW CUTYaIUH.

- Kakue ynpaBiieHUecKre perieHus 10JIKHbI ObITh IPUHATHI B JTaHHOW CUTyauun?
- Kak npunsteie Bamu pemienust otpasarcs Ha Bammx coTpynnukax u Ha pabote camoii
opranu3anuu’?

CutyanuoHHoe 3aaHue 2 K teMme «(pPeKTHBHOCTH YNIPABJICHYECKHUX PelIeHH

Bb1 MeHemkep Ha GupMe, MPOU3BOIAIIEH MporpaMMHbIe MPOAYKTHI s OBM. Ha ongHoit u3
MPE3CHTAIMI BbI 3HAKOMHUTECH C MOJIOZION TaMO# (MOJIOIBIM YEJIOBEKOM ), KOTOpast (bIii) HeTaBHO OblLiIa
(Ob11) yripaBsromiel (1M) B

dbupme-koukypenTte. [1o kakoii-To mpuunHe oHa (0H) ObuTa (OBLT) YBOJICHA (€H) B TENEPh JIECPKUT
obuay Ha 3Ty pupmy. Bbl MOXeTe Ha4yaTh yXaXMBaTh WM, HA00OPOT, MPUHATH yXakuBaHus. Mnm



MOXeTe B3STh €€ (er0) Ha paboTy. B mHOM cityuae MOXeTe MpocTo Moo0enaTh B3sTh €€ (ero) Ha padoTy.
OOuna Tak cHIIbHA, YTO OHA (OH) C YI0BOJIBCTBHEM PACCKAXET 000 BCEX IIaHAX KOHKYPEHTA.
ITocranoBka 3anaun: Kak Bel noctynute? [louemy?

CurtyanuonHoe 3agaHue 3 Kk teme «3pPeKTHBHOCTH YNIPABJICHYECKHUX PelIeHH )

[IpouBeranue u Oynymiee (GUpPMBI 3aBUCAT, TMPEKIE BCETO, OT BHEIPEHHUS HOBOBBEICHUH.
OpHako HepeaKo MEHEIKEPY MPUXOJUTCS CTAIKUBATHCS C COMPOTUBICHUEM, U3MEHEHUSIM, BHEAPEHUIO
HOBOTO, mepeaoBoro. Kakue neiicTBUS MOXKET MPEANPUHATH MEHEIKEpP, YTOOBI MPEOJ0JIETh TaKOe
MPOTUBOJICCTBUE MHHOBaNMAM? Kakyto mporpaMmy WHHOBALUM BbI MPEJIOKUTE, €CJIM BaC Ha3HAyaT
MEHE[)KePOM JTaHHOW (HpupMbI?

CuryannonHnoe 3aganue 4 k teMe «¢(peKTHBHOCTH YNPABJICHYECKUX PellICHUI»

Brl Bnageere pupmoii, koTopast TopryeT ObrToBoM xumuei. Heosxxumanao myist Bac oTkpeiBaeTcs
HOBas (upMa, KOTopasi TAK)KE 3aHUMAeTCs POoAaXKel ObITOBOM XUMHHU. Pacmonoxuiack oHa B COCEAHEM
ot Bac 3mMaHuu. HoBas ¢upma ycraHaBimuBaeT IleHBI Ha CBOW TOBap, HWXE 4YeM y Bac. B manHoit
cutyanuu Bam cremyer OBICTpO M ONEpPAaTUBHO NPUHATH pEILICHHE, YTOObI HE TOTEPATH BAIIMX
KJINEHTOB.

3ananue. [IpumMuTe ynpaBieHUECKOE PEIICHUE IO BBIXOAY U3 CIOKUBLIECHCS yIpPaBIEHYECKOU
CUTYAaLNH.

- KaxoBsl OyayT Bamm neicTBus?

- [Tpunnmaemoe Bamu pemiennie 6y1eT NpUHATO B YCIOBUSAX PUCKA, OMPEIEIEHHOCTH WU
HeonpeAenéHHOCTH?

- KaxoBbl 3TH yciioBus prcka (onpeaenéHHOCTH, HEONIPeAeIEHHOCTH)?

Curyanuonnoe 3ananue 1 k Teme «UHPOPMANMOHHO-AHAIUTHYECKAS MOJAEPKKA
YIPaBJIeHYECKUX PeleHuii»

CeTp KpynHBIX YHUBEpPcaMOB «CeMepouKka» OTKpbLJIa HOBbIM Marazud. CHadajia pyKOBOJICTBO
JAHHOM CEeTU MPUACPKUBATIOCH CTPATETMU «HU3KUX LIEH» JJIS MPUBJICUYCHHS KIMEHTOB. 3aT€M 1LICHbI B
HOBOM YHHBepcame pe3Ko BbIpociu. CIycTs HEKOTOpoe BpeMs yepe3 AOPOry OT JJaHHOTO Mara3uHa
OTKpBUICS HOBBIM YyHHBepcaM «YeTBepouka», B KOTOPOM IIEHbI HAa BCE aHAJOTUYHBIE TOBAPHI
MUHUMAaNbHBL. U yXke B TedeHHe JUIUTEILHOTO BpEMEHH 1IEHbI He TTOAHUMAIOTCSL.

Kax BrI cuntaere, kakoBo HacTosee nojoxeHue ynupepcama «Cemepoukan? Kak otpasmiocs
OTKpBITHE HOBOTO Mara3uHa Ha pabore «Cemepouku»? MokeT U PYKOBOJACTBO «CeMEepOdKm»
U3MEHUTDH CUTYALHUIO?

3amanwme. [ToctaBpTe ce0s HA MECTO PyKOBOJICTBAa MarasnHa «CeMepouka.

- Kaxossl OyayT Bammm nefictBus?

- Hcnonw3ys npunnun «YepHOTO sAMMKay, MPOAHATU3UPYHUTE BCe (AKTOPhI «BHEIIHEH
CpenbD»,

«BXOJ B CHCTEMY», «OOpaTHYIO CBSI3b», «Ipolecc B cucteme». Ha BbIxoje momydure
YIPaBJIEHYECKOE PEILLICHUE.

CuryanuoHHoe 3aJaHue 2 K TeMe «MUHpopMannoHHO-
aHAJINTHYeCKas MOJ/IEPIKKA YIIPaBJIEHYECKHUX pelleHuiD)

B kpeauTHyro opraHu3alnyio MOCTYNHJIA 3asBKa Ha MOJIY4YEHHE KPAaTKOCPOYHOIO (CPOKOM Ha
onuH roxa) kpeauta B cymme 20000 momrapoB moa

13 % ropoBbix. CTaTUCTHYECKHE JaHHBIE TIOKA3bIBAIOT, YTO BEPOSITHOCTh HEBO3BPATA CPEIACTB
cocraBisier 4 9%. CylecTByeT ajabTEpHATUBHBIA BapUaHT BIIOKEHUS JICHEKHBIX CPEICTB CO
CTOIIPOLIEHTHOM rapaHTHEN BO3 BpaTa, HO 1o 7 % rofoBbIX. BbiaaBath au KpeauT, eciiu KpUTEpUeM
ONTUMAJIBHOTO PELIECHUsI CYUTATh MAKCUMAJIBHBIA JOXOA?

Curyanuonnoe 3aganue 3 k TeMe «UHPOPpMANMOHHO-AHAIUTHYECKAS MOJAEPKKA
YIPaBJICHYECKUX PeleHuii»



[Ipeanonoxxkure, 4yro Ha Bameit ¢upme croxunack HeOmMarompusaTHas YIpaBiIeHUYECKas
cuTyanus. Bel IpuHsUIM ylipaBiieHYeCKoe penieHue. Tenepp, HCIob3ys MOJyYEHHbIE 3HAHUS O CUCTEME
KOHTPOJIS1,0 MPOBEACHUN KOHTPOJISL Ha MPEINPUITUH, TIOyMaiiTe, Kak Bbl OyzieTe MOTUBHpPOBAThH CBOUX
COTPYAHUKOB [JIA BBIINOJHCHUA TTOCTABJICHHBIX ueneﬁ. Kak Brl OTpCarupyecre¢ Ha MU3MCHCHUA
OKpy Karolle cpenbl (HalpuUMep, M3MEHEHHE 3aKOHOJAATeNIbCTBa). B Kakue mepuosl peanu3anuu
YIPABJICHYECKOTO pelieHusi OyAeT OCYIIECTBISThCS MPEeIBAPUTENbHbIN, TEKYIINH, 3aKITIOYUTEIbHBIN
KOHTPOJIb.

[Ipoananu3upyiiTe KOHKPETHYIO CHUTYallUlO, NMPUMUTE YIPABICHUYECKOE pPEIICHUE, a 3aTeM
OTBETHTE Ha BCE IMOCTABJICHHBIE BOIIPOCHI.

Curyanuonnoe 3ananue 4 k TemMe «UHPOPpMANMOHHO-AHAIUTHYECKAS MOJAEPKKA
YIPaBJIE€HYECKUX PeleHuii»

bank pemraeT Bompoc, MpoBepsATH JIK MJIATEKECIIOCOOHOCTh KIMEHTa, Mepe/l TeM KaK BblIaBaTh
3aeM. Ayautopckas ¢pupma Oeper ¢ 6anka 90 HoUTapoB 3a KKIYH MPOBEpPKY. B pe3ynbrare 3TOrO
nepesl 0aHKOM BCTAlOT JIBE MPOOJIEeMbl: MepBasi — MIPOBOAUTH HIIM HET ayIUTOPCKYIO MPOBEPKY, BTOPAs
— BbIJAaBAaTh IIOCJIC DTOI'0 3a€M HUJIU HCT.

ITocranoBka 3anaun: Kak Bel noctynute? [louemy?

2.5. OueHnBaHue MHANBHUAYAJIbHOI padoThl (pedpepaToB) 00ydarOIIMXCS

Llens qaHHOM pabOTHI — OCMBICIICHUE U YIIIyOJICHUE 3HAHWUHU 110 JaHHOW TUCIMIUINHE, Pa3BUTHE
HABBIKOB CaMOCTOSITENIbHON paboThl MO cOOpy, CHUCTEMATH3allMH MaTepuana, MPOBEIACHUIO
WCCTIEOBAHMS U aHAIM3a Ha IPUMEPE KOHKPETHOTO PErHOHa, TOPO/Ia WM KOHKPETHOTO MPEITPUATHS
WHAYCTPUH TypH3Ma. SIBISSICH OJHUM U3 BHJIOB HAy4YHO- HCCIIEAOBATENILCKOM PabOTHI CTYAEHTOB,
pedepat cnocoOcTBYET OPMHUPOBAHHIO Y O0YUAIOIINUXCS aHATUTHIECKOTO, TBOPUYECKOT'O MBITTUICHHS.

MakcuMaJLHOE KOJIHYECTBO
Kpurepun

0aJl10B

BeicTaBisercs o0yuaromemMycs, €Clii OH BbIpa3uil CBOE MHEHHUETIO
chopMyIMpOBaHHOW TpoOiIeMe, apryMEHTHpPOBal €ro, TOYHO
olnpeienuB NpoliaeMy coaepxkanue 1 cocrapisitomue. [Tpusenenst
JaHHbIE  OTEYECTBEHHOM M 3apyOexHOH  JHUTEpaTyphl,
CTAaTUCTHUYECKUE CBEIEHUS, HHPOPMALMs HOPMATUBHO PABOBOTO
xapaktepa. OOydvaromuiics 3HaeT W  BIAJAEET HABBIKOM
Ormmuno (10-12 6asnos) CaMOCTOSITEIbBHOW ~ MCCJIEIOBATEILCKOM  paboOThl MO  Teme
UCCIICIOBAaHMS; METOAAMU M NPUEMaMM aHaJN3a TEOPETUYECKHUX
W/WIIN IPAaKTUUYECKUX aclIeKTOBU3Yy4YaeMoi o0nacti. @akTndeckux
OLIMOOK, CBSI3aHHBIX C IOHUMAaHKUEM IpOOJIeMbl, HET; TpapUUECKu
paborta oopmiieHa

NPaBUIIBHO.

BricTaBisiercs oOydaromemycs, eciiu padoTa XapaKTepu3yeTcs
CMBICIIOBOM IEITLHOCTHIO, CBSI3HOCTBIO "
MOCIIEI0BATEIHPHOCTRIO U3JIIOKEHUS; JAOMyIIeHo He Oonee |
OmMMOKA Tpu OOBSCHEHWH CMBICIIA WM  COJEpP)KaHUs
npobnempl.  Jlns  apryMeHTanuu — NPUBOJSATCS  JaHHBIC
OTEUECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IpoaeMOHCTPUPOBAHBI UCCIIEIOBATEILCKIE YMEHHS M HABBIKU.
dakTHYECKUX OMIMOOK, CBSI3aHHBIX C TOHUMaHUEM TPOOJIEMBI,
HeT. JlomymieHs! OTAeIbHbIE OMUOKHA B 0(DOPMIICHHH pabOTHI.

Xoporo (6-9 6amioB)




BricTaBisiercs oOydaromeMycsi, €Ciii B padoTe CTYJCHT MPOBOIUT

JIOCTATOYHO CaMOCTOSITEIBHBI aHAJIM3 OCHOBHBIX JTallOB W

CMBICTIOBBIX COCTaBIISIOIIUX MPOOJIEMBbI; TMOHUMAeT Oa30BbIC

Y I0BIETBOPHUTEIBHO OCHOBBI W TEOPETHYECKOE OOOCHOBAaHWE BBIOPAHHON TEMBI.
(2-5 6amnoB) [IpuBneyeHbl OCHOBHBIE UCTOUYHHUKHU IO PACCMATPUBAEMOM TeMe.

Homnymeno He 6oisee 2 ommoOOK B

coJIepKaHUU TTPOOJIEMBbI, 0POPMIICHUN PAOOTHI.

HeynosneTBoputenbHO BricTaBnsiercs oOydaromeMycsi, €ciii padoTa MpelCTaBisieT

(0-2 6amna) co00l TepecKa3aHHbId WJIA TIOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOIHBIA TEKCT 0e3 KakuX Obl TO HH OBLJIO KOMMEHTApHEB,
aHamm3a. He  packpplta  CTpyKTypa ¥ TeOpeTHYecKas
COCTaBJISAIONIAs TeMBI. JlomyIieHo Tpu uin 6osee Tpex ommrdoK B
COJIEpKaHUW PACKPBIBAEMOU MpoOJIeMbl, B 0pOpMIICHUN
paboThI.

TEMbBI PE®EPATOB JJI51 IPOBEPKH YPOBHA COOPMHUPOBAHHOCTH
KOMIIETEHIIUM

PA3JAEJI 1. TEOPETUKO-METOANYECKHUE OCHOBBI IPUHATUSA
YIPABJIEHUECKHUX PEINEHUAN
Tema 1.1. YnpapieH4eckne pelieHUs1 B CHCTeMe MeHeIKMeHTa
1.CyuiHOCTh ¥ OCHOBHBIE XapAaKTEPUCTUKHN YIIPABICHUECKUX PEIICHUM.
2.DyHKIMY pELIeHNs] B METO0JIOTMHU M OPTaHU3aLMHU [TPOLIECCa YIIPaBICHUS.
3. Tunonorus u kiaccuukanus yrnpapleHIECKUX PEIICHHUMA.
4.YcnoBus v paKkTOPhI KaueCTBa YIPABICHYCCKUX PEIICHUM.
5.DopMBI TOATOTOBKY U PEAIU3ALUH YIIPABICHUYECKUX PELICHUMN.
Tema 1.2. MoaeJupoBaHue U Npouecc NPUHATHS peleHu i
1.CymrHoCcTh ¥ 3HAaYeHHUE MOJICTTHPOBAHUS TPOIIECCOB Pa3pabOTKHU YIPABICHUYECKUX PEIICHU.
2.Buapl MoJienel Teopuur MPUHITHS PEIICHUMN.
3.OcHOBHBIE CBOMCTBA MOJIENECH.
4.0OcHOBHasi MOJIEb IPUHSTHUS PEUICHUMN.
5.®akTopsl penieHus (AeTepMUHAHTBI) KaK 11€JIEBble KOMIIOHEHTHI YIIPABIICHUS.
6.ITocTpoeHre MaTeMaTUYECKUX MOJICNICH YIIPaBICHUS.
7.0CHOBHBIE TIOJIOKEHUS MOJIENH «4epHOro Amuka» M. Mapua, /Ix. Onscena, M. KoaHa.
Tema 1.3. MeTroabl pa3padoTKu ¥ NPUHATHS YIIPABJIEHYECKHUX PelIeHn il
1 .Knaccudukanust MeTo10B MPUHATHUS YIIPABICHUESCKUX PEIICHHIA.
2.Mertoibl, IpUMEHsIEMbIE Ha dTale IUarHOCTUKU MPOOIIEM.
3.Metoabl reHepaly albTePHATHUB.
4.KpeaTuBHOCTh KaK OCHOBa BBIPAOOTKM HECTAaHAAPTHBIX (YHUKAJIbHBIX) YIPaBICHUYECKUX
peLIcHu.
5.CyuiHoCTh aHaJIN3a aJbTePHATUB JEHCTBUM.
6.0pranu3anus pa3paboTKU U BBIOJHEHUS YIPABICHUYSCKUX PEIICHHI.
7.Anarsoctrka u uACHTUUKAIISA TTPOOIeM
8.ITo1x0pl K IPUHATHIO YIIPABIEHUYECKUX PEIICHUH.

PA3JEJ 2. XOOEKTUBHOCTH IIPUHATHSA YIIPABJIEHYECKHUX PEIIIEHUN B
YCJOBHUAX PBIHOYHOM CPEJIbI
Tema 2.1. Cpena npuHATHS YyIPaBJIeHYECKHX pelIeHuil
1.ITonsiTue cpenbl IPUHATHUS YIPABICHUECKUX PEIICHUM.
2.KoHuenuus NpuHATHS PELLIEHUH B YCIOBHSIX ONPEAEIEHHOCTH.
3.MeToabl NPUHATUSA PENIEHUN B YCIOBUSX OMPEICICHHOCTH.
4.KoHuenuus NpUHITHS PELLICHUN B YCIOBUAX PUCKA.



5.Metobl BbIOOpA YIIPABIEHUYECKUX PEIICHHUM B YCIOBUSAX PUCKA.

6.KoHnuenius npuHITHS PEIICHUNA B YCIOBUSAX HEONPEACICHHOCTH.

7. Kpurepun BbIOOpa yIpaBIeHYECKUX PEUICHUN BYCIOBUSAX HEONPEIEICHHOCTH.

Tema 2.2. D¢ PeKTUBHOCTH YIIPABJEHYECKUX PelleHuil

1.9¢deKTUBHOCTH YIIPaBIEHYECKUX PEIICHU U €€ COCTABISIONIHE.

2.Metonel  pacuera OKOHOMHYECKOM A((PEKTUBHOCTH TOJATOTOBKM W peau3aiiiu
YIPaBIEHYECKUX PEIICHUH (TpaauIIMOHHBIC TIOIXOIBI).

3.Meroasl pacueta OKOHOMHYECKOW 3(G(EKTUBHOCTH TMOATOTOBKH W  peau3aliu
YIPaBJIEHYECKUX PELIEHUH Ha OCHOBE KOHLENLUU II€HHOCTHO-OPUEHTUPOBAHHOIO YIPAaBIEHUS
(xonmenuu VBM).

4.0OTBETCTBEHHOCTh B CHCTEME Pa3padOTKU U peaTu3alliy YIPaBICHYECKUX PEIICHHH.

Tema 2.3. UHGopMAINOHHO-AHAJIUTHYECKAS MOAAEPKKA YNIPABJIEHYECKUX pelleHHu .

1.CucteMbl NOAAEPKKU IPUHATUS PELLIEHUI.

2.MeToabl MOAACPKKU MPUHSITHS PEIICHUH Ha OCHOBE MH(OPMAITMOHHBIX TEXHOJIOTHH.

3.VnpaBnenue Ha 6a3e CUTYaI[MOHHBIX LIEHTPOB.

4 KOMIBIOTEPHBIE CUCTEMBI COITPOBOXKACHUS YIIPABICHUECKUX PEIICHUM.

5. Texnonorun HH(YOPMAIIMOHHO-AaHATTUTUYECKON TMOIICPKKH TPUHATHS  YIPABICHUECKUX
peLICHHUIA.

6.MeTo0510THsl TPOEKTUPOBAHUSI CUTYAlIMOHHBIX LIEHTPOB MPUHATHUS PELICHU.

7.TpeboBanus kK MHPOPMAITMOHHO-AHATUTUYECKON CUCTEME CUTYAITMOHHOTO IICHTPA.

Tema 2.4. MeToas! BbI0Opa a1bTEePHATHB B YCJI0BHAX onpeaeJIeHHOCTH,
HeoIpeAeTeHHOCTH U pUCKA

1.IlonsiTHE Cpenbl NPUHATHUS YIIPABICHUECKUX PELICHUM.

2.Metoibl BBIOOpA aNbTEPHATUB B YCJIOBUSAX OIMPENEICHHOCTH.

3.MeToa MO3roBOro mrypma

4. DKCNEepTHBIE METOIbI

5.Metobl BbIOOpA abTEpHATHB B YCIOBUAX PUCKA.

6.MeTo/1p1 BEIOOpA aJIbTEPHATUB B YCIOBUSIX HEONPEAEIEHHOCTH.

7.Meton Jlensdu.

8.MeToapl MOP(OJIOTHUECKOTO aHAIN3a.

9.MeTo CHHEKTHKH.

10.MeToap! KOJUIEKTUBHEIX aCCOIIHAIINH.

2.6. OueHnBaHUe HAYYHOI cOCTABJSIONIEH

Kputepun onenuBanust Hay4Ho# coctapisttomeil. K o0muM KputepusM OIeHUBAHUS HAyYHOU
COCTaBJISIONICH (Hay4HOM CTaThH, TE3MCOB JOKJIAga) OTHOCATCA CIEAYIOLIUE: YPOBEHb MOCTaHOBKHU
MCCIIEIOBATENBCKONW MPOOJIEMBbl; aKTyaJbHOCTh M OPUTMHAIBHOCTH TEMBI PaOOTHI, €€ MpaKTHYecKas
W/WIM TeopeTHYecKas 3HAuYMMOCTb; JIOTMYHOCTh JOKAa3aTeNbCTBa (PacCyXAE€HHUS); KOPPEKTHOCTh B
HUCIIOJIb30OBAHUU JIMTCPATYPHBIX HCTOYHUKOB; KOJIMYCCTBO MNPOAHAIMZUPOBAHHBIX HCTOYHUKOB
JUTEpaTyphl 10 TeMe; TIIyOMHA MCCIEIOBAaHUS, COOTBETCTBHE O(MOPMIICHHS pabOThl OOIICIPUHITHIM
TpGGOBaHI/IHM AJI1 HAYYHBIX TPYAOB.

OueHuBaHUE HAYYHON COCTaBIISIIOIIECH

MaxkcumanbHO€E KOJIMYECTBO
OaJUIOB

K
Hayunasn Te3ucer putepuH

CTaThs JOKJIaga
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BricraBnsercs obyuaromemycs, eciu padboTa
UCCIIEIOBATEIbCKAasl, MOJHOCTHIO IOCBAIICHA DPELICHUIO
OJIHOW HAy4YHOU MPOOJIEMBI, ITyCTh HE TI100aJIbHOTO MJIaHa,
HO  CQOPMYITUPOBAHHOW  CAMOCTOSITEIHHO. Tema
MaJIOu3y4YeHHas, MPAaKTHUYECKU HE HMMEIoIlas OMHMCAHMUS,
JUIL PacKpbITUA KOTOpOW TpeOyercss CaMOCTOATENbHO
JIeJIaTh MHOTHE BBIBOJIBI, COTIOCTABJISASl TOUKU 3PEHUS U3
coceHUX obnactel uccrnenoBanus. Llenp peannzoBaHa
MOCIIEI0BATENbHO, CACIaHbl HEOOXOAUMBIE BBIKIAIKH, HET
HECYIIECTBEHHOW WH(OpMAIUH, Meperpy)aromeid TeKCT
HEHY)XHBIMH MOJPOOHOCTAMU. TEKCT COAEPKUT BCe
HEOOXOMMbIE CCBIJIKA Ha aBTOPOB B T€X CIyyasxX, KOrjaa
naéress wHOpManMs TPUHIMIUATBLHOTO — COJEPKaHUs
(ompenenenusi, onucaHus, 0000IMIEHUs, XapaKTEPUCTHKA,
MHEHHE, OIIEHKA T.JI.), IIPH 3TOM aBTOP YMEJIO HCIIONB3YeT
4yy>KO€ MHEHUE NPU apryMEeHTallud CBOE TOYKHU 3pEHMUS,
oOpamiasicb K aBTOPUTETHOMY HCTOYHHKY. CHucok
JUTEpaTyphl OXBATHIBAET BCE OCHOBHBIE HMCTOYHUKU IO
JAaHHOM Teme, JOCTYITHBIE o0yyaromemycs.
PaccmoTpenne mnpoOiaemMbl CTPOUTCS HaA JAOCTATOYHO
riyOOKOM —conepkaTeabHOM ypoBHe. Pabora wumeer
YETKYI0 CTPYKTYPY, OOYCJOBJIEHHYIO JIOTUKOH TEMBlI,
OpaBWIBHO  OGOPMIICHHBIH  CIUCOK  JIUTEPATYPBHI,
KOPPEKTHO CJIeJaHHbIE CCBUIKU U COJIEpPIKaHHUE.

BricraBnsercs oOyuaroriemycs, eciu padoTa 4aCTUYHO
MMOMCKOBasi — B paboOTe €CTh MPOOJIEMBI, KOTOPHIE UMEIOT
YacTHBIA XapakTep (HE OTpakalollhe TeMy B LIEJIOM, a
Kacaroluecsi TOJbKO Kakux-To e€ acmekToB). Tema c
JOCTaTOYHBIM KOJIMYECTBOM «OENBIX TATEH», JHOO
npobiieMa  MOCTaBlieHa  JOCTAaTOYHO  OPUTHHAIIBHO,
BCJICJICTBUE YEro TeMa OTKPHIBACTCA C HEOKUIAHHOM
cTopoHbl. B pabore b0 ymyiieHbl HEKOTOPhIE BaKHBIC
apryMeHTBI, JTUOO ecTh HecyllecTBeHHass HH(opMarus,
neperpykaroias TeKCT HEHY>KHBIMU MOAPOOHOCTSIMH, HO
B ILIEJIOM JIOTUKAa €CTh. TEKCT COAEpPKUT Hamboiee
HEOOXOMMBbIE CCBIJIKA Ha aBTOPOB B T€X CIyyasix, KOrjaa
nenaercs MHGpOpMAIMs MPUHIMIIUAIBHOTO COAEPIKAHUS
(ompenenenusi, 0000IICHUS, OMMUCAHMS, XapPAKTEPUCTHKA,
MHEHHE, OleHKa U T.h.). CHOUCOK JuTepaTypbl UMEET
HECKOJIbKO HCTOYHHUKOB, HO YIYIIIEHbI HEKOTOPbIE BaXKHbIE
acIeKThl paccMaTpuBaeMoil mpobiemsl. PaccMmoTpenue
npo0JieMbl CTPOUTCS Ha COAEPKATEITBHOM YpPOBHE, HO
riyOuHa paccMOTpeHHsI OTHOCUTeNnbHa. PaboTta B 00mem
COOTBETCTBYET TPEeOOBaHUSAM, HO UMEET HEKOTOphIE
HeO0YETHI, 100 OJTHO U3 TPeOOBAHMIA HE BBHITIOTHSIETCSI.




6 3 BricraBnsercs oOywaromemycsi, eciu paboTa B LEIOM
pEeNpoOyKTHBHA, HO ClIEJIaHbI HEIUIOX1e
caMmocCTosITeNIbHbIe 00001eHMs. Tema n3yueHHas, Ho BHEH
MOSIBIIIMCH «Oejble MATHA» BCJIEACTBUE HOBBIX JAHHBIX,
1100 TeMa OTHOCHUTEIHHO MaJlOM3BECTHAs, HO Mpodiiema
«HMCKYCCTBEHHas», HE TMPEACTABIAOMAs HCTUHHOIO
uHTEepeca il Haykd. B paboTe MOXHO OTMETUTh
HEKOTOPYIO JIOTHYHOCTh B BBICTpaMBaHWU HH(OpMaLINH,
HO LEJOCTHOCTU HeT. [IpoTuBOpeuYnii HET, HO CCHUIOK
au00 TPAKTUYECKH HET, OO OHU JACNAITCS PEIKo,
JAJIEKO HE BO BCEX HEOOXOAMMBIX ciydasx. CHHCOK
JUTEpaTyphel TpeAcTaBieH 1-2 ucrounmkamu. Paborta
CTPOUTCS Ha OCHOBE OJIHOTO CEPhE3HOTO MCTOYHHKA,
ocTaJbHbIE — MOMYJIsIpHAs TUTEpaTypa, UCMOIb3yeMas Kak
wutoctpanus. Pabora mMeer HEKYH CTPYKTYpY, HO
HECTPOryto, TpeOoBaHUs K 0POPMIICHUIO BBIEPIKAHBI

YaCTHYHO.
0 0 BericTaBnsiercs o0yyaromemycs, eciu pabota
PETPOAYKTHBHOTO XapaKTepa — MPHUCYTCTBYET JIMIIb

uHpopMalus U3 APYTUX HCTOYHHMKOB, HET 000O0IIECHUH,
HET COJIepKaTeNbHBIX BBIBOAOB. TeMa BCeM H3BECTHaS,
U3y4eHa noJpoOHO, B IUTEpaType ocBelleHa moiaHo. [Ipu
3TOM aBTOp HE CyMeJsl TOKa3aTh, 4eM OOYyCJIOBIIEH €ro
BBIOOp KpOME CYOBEKTUBHOIO HWHTEpeca, CBSI3HOTO C
pelieHrueM JIMYHBIX TPOoOJIeM HiTH TI000nbITCTBOM. PaboTa
IpeCTaBisieT coO00H OECCUCTEMHOE U3TIOKEHHUE TOTO, UYTO
W3BECTHO aBTOPY IO JaHHOU Teme. B paboTe mpakTuiyecku
HET CCHUIOK Ha aBTOPOB T€X MJIM HHBIX TOYEK 3pEHUS,
KOTOpBIE MECTaMH MOTYT HPOTHBOPEUYHTH JAPYT APYTy U
UCTIOJIb30BaThCsl HE K MecTy. Her cmmcka nmuteparypsl.
Pabotra mOBepXHOCTHA, WIIIOCTPATHBHA, HCTOYHUKU B
OCHOBHOM MMEIOT MOMYJISIpHBIA Xapaktep. OdopmieHue
HOCHUT a0COTIOTHO CITyYaliHBIA XapakTep, 00yCIOBICHHBIN
COOCTBEHHOI JIOTMKOH aBTOpA.

NEPEYEHb PEKOMEHIOBAHHBIX HAITPABJIEHUI HAYYHO-
UCCIEJOBATEIBCKOM PABOTBI OBYYAIOLIMXCSl (HAYYHOMI
COCTABJISATOWIEN) TTO TUCIUTIINHE:

1.Opranuzanus pa3pabOTKH U BBITTOJTHEHHS YIIPABICHYECKUX PEIICHUM.

2.CymHOCTb ¥ 3HaYCHHE MOJCIIMPOBAHUS IIPOLIECCOB pa3pabOTKH YIPaBICHYECKUX PEIICHUI.
3. luarnoctuka v uaeHTHUQHUKAILUSA TPOoOJieM B OpraHu3aIusix.

4.Opraau3anus pa3padOTKH U BHITIOTHEHHI YIPABIEHYECKUX PEIICHUH.

5.CyIIHOCTh ¥ 3HaYE€HHE MOJICIUPOBAHUS MTPOIIECCOB Pa3pabOTKU YIPABICHUESCKUX PEIICHUH.
6.MeTobl IPUHATHS PELICHUH B YCIOBUAX ONPEIEICHHOCTH.

7.Metozbl BEIOOpA YIPABJICHUECKUX PEIICHUH B YCIOBUSX PHUCKA.

8. Kputepuu BbIOOpa ynpaBIeHUYECKUX PEUICHUH B YCIOBUSX HEOMPEICICHHOCTH.

9.Moaenu TeoOpur NPUHATUS PELICHH.

10.0Ouenka 3pPpeKTUBHOCTH YIIPABICHUYECKOTO PEILICHHS.

11.Mopenu, METOIOIOTHS ¥ OpTraHU3aIlis Ipoliecca pa3padOTKH yIPaBICHUYECKUX PEIICHHH.
12.YcnoBus HeolpenenEHHOCTH U PUCKA.



13.0Opraaun3aninoHHO-paCIOPSANTENbHAS IEITEIHOCTh KaK (hopMa OCYIIECTBICHHS PEIICHUH.

14.Bp160p METOJIOB PELICHHS CIOKHBIX MPOOIEM.

15.MeToibl TPOTHO3UPOBAHHUS B 3a/1a4aX NPUHATHUSA YIIPABICHUYECKUX PEIICHUM.

16.IIpuémbl pa3paboTKu U BHIOOpPA YIPABICHYECKUX PEIICHUH B YCIOBUAX HEONPEICIEHHOCTH
U PUCKA.

17.Ponb opraHu3aliliOHHBIX (PAaKTOPOB B MOBBIIICHUH Ka4eCTBA YIIPABICHUECKUX PEIICHUH.

18.BiusiHre cUTYyallMOHHBIX (DAKTOPOB HAa KA4e€CTBO YIPABICHUYESCKUX PEIICHUH.

19.Ponb ncuxonoruvyeckux (pakTopoB B MOBBIIICHUN Ka4eCTBa YIPABICHYECKUX PEIICHUH.

20.Metonomorus mporiecca pa3paboTKH yIIpaBICHYECKUX PEIICHUH.

KOMILIEKT OIEHOYHBIX CPEJCTB JJISI IPOMEKYTOYHOI ATTECTALIUU
(3AUYET)

PA3JIEJ 1. TEOPETUKO-METOAUYECKHUE OCHOBBI ITPUHATUA
YIPABJIEHUYECKHUX PEINEHUM

Tema 1.1. YnpaBJ/ieH4ecKHUe pelieHHsI B cCHCTeMe MeHe>KMEeHTa

1.Packpoiite conep:kaHue MOHATUS «yIPABICHUECKUE PEILICHUSD.

2.0nuiuTe posb yIpaBiIeHYECKUX PEIICHUH B MPOLECCaX YIPaBICHHUS.

3.Packpoiite moHsATUS «1IpobIEMay, KCUTYAIHs, «IIeNIb» U UX 3HAUCHUE B MPOLIECCE IPUHSITHS
YIIPaBJICHYECKUX PEUICHUM.

4.OCHOBHbIE XapaKTEPUCTUKN yIPABICHUYECKUX PELICHU.

5.OCHOBHBIE IPUHITUITBI TPUHATHS YIPABICHYECKUX PEIICHUH.

Tema 1.2. MoaeaupoBaHue U pouecc NPUHATHS peleHu i

1. Tunosorus ynpaBjaeHUYECKUX PELICHUH.

2. Knaccudukarus ynpaBieHUYECKUX PEIICHUH.

3. Ilepeuncnure OCHOBHBIE TPEOOBAHUS K YIIPABICHUSCKUM PEIICHUSIM.

4. Ha3zoBuTe OCHOBHBIC (PAKTOPHI, BIUSIOIINE Ha KAY€CTBO YIPABICHUYCCKUX PEIICHUH.
5. OnuuuTe aaropuTM NPUHSTHS YIIPABIEHYECKOTO PEIICHHUS.

Tema 1.3. MeToab! pa3pad0TKu M NPUHATHA YIIPaBJICHYECCKHX PelleHUH

1.ITogxoapl K TPUHATHIO YIPaBICHYECKUX pENICHUH (MHTYWTUBHBIA, OCHOBAaHHBIM Ha
CYXKJICHUSIX U PAIlMOHAJIbHBIN).

2.0OCHOBHBIE ATaMbl, CTAUH, ONlEPALIMH PALIMOHATIBHOTO PEIIEHHUS TPodIIeM.

3.Coneprxanue cTauu BIOOPA U peasin3allii YIPaBICHYECKUX PELICHUH.

4.0OCHOBHBIC JIEMEHTHI MPOIecca JUATHOCTUKHU TIPOOIIEM.

5.lepeBo mpoOIEM B METO/BI €T0 IIOCTPOSHUSI.

PA3JEJ 2. OPEKTUBHOCTD IPUHATHS YIIPABJIEHYECKHX PEILIEHU B
YCJIOBHUAX PBIHOYHOMU CPE/IbI

Tema 2.1. Cpena npuHATHS yIIPaBJeHYECKNX pelleHuil

1.IIpoduns mpuuuH BO3HUKHOBEHUS MPOOIEM ¥ METOJIBI €T0 MOCTPOSHHUS.

2.MeTobl MOCTPOCHHS CTPYKTYPHOM nuarpamMmbl MmnkaBbl («pbIOH CKEIIeT» ).
3.CyIIHOCTh OTPAaHUYEHUN U KPUTEPHUEB B IPOLIECCAX MPUHATHUS YIPABICHUECKUX PEIICHUH.
4.3HaueHue 1eaeBoi QYHKIMH B MPOIECCE TPUHATHUS YIPABICHUESCKUX PEIICHUH.

5.JlaiiTe onpeneneHrue TEPMUHAM «METO», «KMETOAUKA, «METOIOTIOTHS.

Tema 2.2. IpPpeKTHBHOCTH YNIPABJIEHYECCKUX PelIeH Uil
1.Ilepeuncnure XapakTEpUCTUKHA METOAOB AUArHOCTUKH ITPOOIIEM.
2.MeTo/ibI OIIEHKU U BBIOOpA AIbTEPHATUB U METO bl SKCIIEPTHBIX OI[EHOK.



3.KpurepuanbHble METOIBI.
4.Metoapl peanu3anuy yIpaBIeHYECKUX PEIICHUN.
S.aauBuAyaibHBIE METO/IbI IPUHATUSA YIIPABICHUECKUX PEIICHUM.

Tema 2.3. UHGoOpMALMOHHO-AaHAJIUTHYECKAS MONAEPKKA YIIPABJeHYECKUX pelleHui
1. KonnekTuBHBIE METObI IPUHATUSI YIIPABICHYECKUX PEIICHUM.

2.MeToapl 3KCIIEPTHOrO PaHKUPOBAHUS.

3.CymHoCcTh MeTo1a MOP(POIOTUIECKOTO aHATH3A.

4. Metopl TUIaHUPOBAHMS PEATU3ALMU YIIPABICHYECKUX PEIICHUH.

5.Metozsl OpraHu3anuy BEIIOJHEHUS YIIPABICHYECKUX PELICHUMN.

Tema 2.4.Metoapl BbIOOpa aJdbTEPHATHB B YCJOBHSIX ONpPeAeIeHHOCTH, PHCKa H
HEOIpeeICHHOCTH

1.MeTo/1bl KOHTPOJIS YIIPABJIEHYECKUX PEILIEHUN.

2.CyIHOCTb ONpeAeIeHUs IOHATHS «Cpeia IIPUHATHUS PELICHUSD.

3.Kak nposBiseTcs BIUsSHUE BHEIIHENW CpPellbl HA PEAIN3aLINI0 aJIbTEPHATUB?

4 KoH1enuus cpebl ONpeAeIeHHOCTH MPY MPUHITUN YIIPABIECHYECKUX PEIICHUH.

5.KoHnuenmus cpenpl pucka Npy NPUHATUN YIIPABIEHYECKUX PEIICHUH.



KOMILJIEKT OIIEHOYHBIX CPEJCTB JJIs1 IPOMEXYTOYHOM ATTECTAIIUMA

(3AUYET)

Ne
n/n

Coaep:kaHue OIEHOYHOTO CPeICTBA
(6onpocwl Kk 3auemy)

HNnaexc onennBaeMoi
KOMIIeTEHIIHH WJIH ee
7JIEMEHTOB

PA3JIEJ 1. TEOPETUKO-METOANYECKHE OCHOBDBI IIPUHATHUA

YIOPABJIEHUECKHUX PEINEHUAN

Tema 1.1. VYnpaBieHueckHe pelleHHussT B  CHCTeMe YK OC-1.5
eHeXKMeHTAa
Uto Takoe ynpaBJIEHUECKOE PEIICHUE U KaKOBa €ro YK OC-1.5
1 pons B MeHEKMEHTE?
Kaxue ocHOBHBIE ATalbl BKIIOYAET MIPOLIECC IPUHATHS YK OC-1.5
2 |ympaBieHYecKoro peleHus?
Kakue TUIbl ynpaBieHYECKUX PEIICHUH BBIICISIOT? YK OC-1.5
3
B dewm 3akitouaeTcst OTJIMYKME CTPATETMYECKUX, TAKTUYECKUX YK OC-1.5
4 | onepaTUBHBIX pEIICHU?
Kax cBsi3aHBI yIIpaBICHYECKUE PEMICHUS C QYyHKIIUSIMHU YK OC-1.5
5  |MeHemKMeHTa?
Uto Takoe ynpaBieHCKasi OTBETCTBEHHOCTb U KTO €€ HECET? YK OC-1.5
6
Kakue ¢akTophl BIUSIOT HAa KAYECTBO yIPABICHUYECKOTO YK OC-1.5
7 |pemenus?
KaxoBbl TpeboBaHUs K 3P PEKTHBHOMY YIIPABICHICCKOMY YK OC-1.5
8 |perienuio?
KakoBa posib pyKOBOJUTENSA B IPOLIECCE TPUHSITHUS YK OC-1.5
9  |peurennii?
Kaxk orieHuBaeTcss 000CHOBAaHHOCTD YITPaBICHYECKOTO YK OC-1.5
10 pemenns?
Tema 1.2. MogeaupoBaHue 1 pouecc NPUHATHS PelIeHUH
Uto Takoe MOAENb B YIPABICHUU U JUISl YETO OHA YK OC-1.5
11 jcnons3yercs?
Kaxue Tunsl Mmojenell IpUMEHSIOTCS B yIPAaBJIEHYECKOM YK OC-1.5
12 jnpouecce?
B ueM pa3HuIa MEXKy HOPMAaTUBHBIMU U OITUCATEIbHBIMU YK OC-1.5
13 |Mopensamu NpUHATHS pelIeHuii?
KakoBbI 3Tarnbl MOCTPOEHUS MOJIENIA YIIPABICHYECKOTO YK OC-1.5
14 pemenns?
Kakne nmpeuMyniecTa 1aeT MOACIMPOBAHUE B MPUHATUN YK OC-1.5
15 |pemenuii?
UTo Takoe AepeBo pelIeHrid U KaK OHO UCTOJIb3yeTCA? YK OC-1.5
16
KakoBa pojb MaTeMaTH4e€CKOTO MOJIETUPOBAHUS B YK OC-1.5

17




yIpaBIeHUU?

UTto 03HaUaeT MOHATUHHBIN B (OPMATU30BAHHBINA MTOAXO K YK OC-1.5
18 Monenuposanuio?
Kakne orpaHu4eHHs MOTYT BO3HUKHYTb MPU UCTIOJIb30BAHUH YK OC-1.5
19 Mmoneneit?
Kax obecrieunBaeTcst peaqucTHIYHOCTh MOJICTH B YK OC-1.5
20 |ympaBieHYeCKOM KOHTEKCTE?
Tema 1.3. Meroasl pa3pa0doTky M NPUHATHA YNPaBJeHYECKHX
peueHuin
Kakue cymecTByIOT METOIbI pa3pabOTKH YIIPaBICHYECKUX YK OC-1.5
21 pemenwuit?
B 4yem CyTh 3KCHEPTHBIX METOJIOB M B KAKUX CIy4asiX OHU YK OC-1.5
22 |npumensiorcs?
Kak UCroyib3yr0TCsl 5KOHOMHKO-MAaTeMaTHYECKUE METOIbI B YK OC-1.5
23 |ympasnenun?
Uto Takoe MeTo[ "MO3roBOro mrypma' u KakoBa ero YK OC-1.5
24 bddertuBHOCTH?
B uem 3akmouaercst merox [endu u ero ocobeHHOCTH? YK OC-1.5
25
Kax npumensercs SWOT-ananus npu NpUHATAN PELIEHUI? YK OC-1.5
26
Kakne MeToapl HCIIOJIB3YIOTCS ISl OLIEHKH MOCIEACTBUM YK OC-1.5
27 |ynmpaBJeHYECKUX peIeHui?
Uto Takoe MeTOJ AepeBa Leei? YK OC-1.5
28
KakoBbI KpuTEpHH BHIOOPA METOA PUHSITHS PEIICHUS? YK OC-1.5
29
Kaxk coueTaroTcsi UHTYUTUBHBIE U AHAIUTUYECKHE METOIbI? YK OC-1.5
30
PA3JAEJ 2. 9O®EKTUBHOCTbD INTPUHATUSA YIIPABJIEHYECKHUX
PEHNIEHUHU B YCJIOBUAX PBIHOYHOMU CPEbI
Tema 2.1. Cpena npuHATHS yIIPaBJeHYECKNX pelleHuil
Kaxue 3eMeHTs! BKJIIOUAET BHYTPEHHSIS M BHEILIHSAS Cpela YK OC-1.5
31 |opranuzauuu?
Kax BHEmIHsIsI cpeia BIUAET Ha IPOLECC IPUHATHS YK OC-1.5
32 |periennii?
Uto Takoe (pakTop HEONpPeaeIEHHOCTH U KaK OH YK OC-1.5
33 |y4nTHIBAETCS B YIIPABJICHHUHN?
Kakue MHCTpyMEHTHI aHaIM3a BHEIIHENW CPeJibl CYIIECTBYIOT? YK OC-1.5
34
KakoBbI KJTIOUEBBIE XapAKTEPUCTUKU PHIHOYHOU CpebI? YK OC-1.5
35
B uyeM oTiinune cTaOMIBHOM U HECTAOMITBHOM CPEIbI YK OC-1.5
36 |npuHsTHs peleHui?
UTo0 03HAaYaeT TEPMUH «BHEUIHUE PUCKW» B YIIPABICHUU? YK OC-1.5
37
Kak amanTupoBaTh pelieHus K U3MEHSIoIIecs cpeae? YK OC-1.5
38
Kakue napopMalnoHHbIe pecypchl HEOOXOAUMBI IS YK OC-1.5
39 lananusa cpenpi?




62

ONpEe/IEICHHOCTH?

Kak onpeznensiercs cTeneHp BIUSAHUSA PaKTOPOB CpeIbl Ha YK OC-1.5
40 ousnec?
Tema 2.2. D¢ PeKTUBHOCTH yIIPaBJICHYECKHUX PelIeHn il
Uto Takoe 3(hPEeKTUBHOCTD YIIPABICHYECKOTO PEIICHUS? YK OC-1.5
41
Kax nzmepsiercst 3¢ heKTHBHOCTh IPUHSATOTO pelieHUs? YK OC-1.5
42
Kakue cymecTByOT KpUTEPHUH OLIEHKH 3(P(HEKTUBHOCTH YK OC-1.5
43 |pemenuii?
Kaxk cootHOCsATCS 9 PEKTUBHOCTD U PE3YIHTATUBHOCTH B YK OC-1.5
44 |ynpasnenun?
B dyem pasHuia Mexay 5JKOHOMUYECKON U COIMaIbHOU YK OC-1.5
45 bddexTuBHOCTBIO?
Kak BnusieT peanuzanus pelueHus Ha €ro OleHKy? YK OC-1.5
46
Kakye ommOKy MOTYT IPUBECTH K CHUYKEHUIO YK OC-1.5
47 bddexTuBHOCTH peLICHMIA?
Kax o6ecrieunTh KOHTPOJIb 3a peaau3amueit YK OC-1.5
48 |ympaBieHuYecKoro pemens?
Uto Takoe cucTeMa KIF0UeBbIX MOoKa3arenen d3pPeKTUBHOCTH YK OC-1.5
49 |(KPI)?
Kak cBs3aHbl eI opraHn3auui ¢ 3pHEeKTUBHOCTHIO YK OC-1.5
50 |perennii?
Tema 2.3. UHpopManMOHHO-aHAIUTHYECKAS] TMOLIAEPKKA
[PaBJIeHYECKUX pelleHui
Uto Takoe nH(POpMaIMOHHO-aHAIMTHYECKOE 00ECTICUeHNE B YK OC-1.5
51 |ynpasnennu?
Kakue Bubl mHGOpMAIMK HEOOXOIUMBI JJTsS IPUHATHS YK OC-1.5
52 pemennii?
KakoBbI HCTOYHUKH YIIpaBIeHYECKON HHMOpMaIuu? YK OC-1.5
53
Uto BKiIIOUaET B ceOs aHATUTHYECKast 00paboTKa TaHHBIX? YK OC-1.5
54
Kaxue coBpemennsie UT-pemienns npuMeHstoTCs 1 YK OC-1.5
55 [mopnep)KKu NPUHATHS PEIEHUN?
KakoBa pois nH()OPMAITMOHHON CHCTEMBI B IPOIIECCE YK OC-1.5
56 |ynpasnenus?
Uto Takoe big data u kak oHa UCTIOIB3yeTCs B OM3HECe? YK OC-1.5
57
Kaxk obecrieunBaeTcsi JOCTOBEPHOCTh M aKTyaJIbHOCTh YK OC-1.5
58 Hdopmannu?
Kakne MeToabl BU3yalu3alluy TaHHBIX PUMEHSIOTCS B YK OC-1.5
59 |ynpasnennu?
Kak nH(hopMaIiMoHHO-aHATUTUYECKAss CUCTEMA BIIMSET Ha YK OC-1.5
60 |cKOpOCTh NPUHATHS PEICHUN?
Tema 2.4.MeToabl BbIOOpPa AaJbTEPHATHB B YCJIOBHSX
[ipe/ieJIeHHOCTH, PUCKAa U HeompeeJeHHOCTH
UeM oTIM4aroTCs YCJIOBHS ONPEACICHHOCTH, PUCKA U YK OC-1.5
61 |meonpenenenHocTr?
Kakre MeToapl MPUMEHSIOTCS TIPH BBIOOPE B YCIOBHUAX YK OC-1.5




Uto Takoe MaTpHIla BHIMTPHILIEH U KaK OHA UCIIOJIb3YyeTCs?

YK OC-1.5

63

Kaxue noaxoasl IpUMEHSIOTCS IIPH OLIEHKE pHUCKa? YK OC-1.5
64

B uem cyTh TEOpHM 0KHM1aEMOM 11OJIE3HOCTH ? YK OC-1.5
65

Kaxue crpaTernn npuMeHSIOTCS B YCJIOBUAX MOJTHON YK OC-1.5
66 HeompeneneHHOCTH?

Kax ucnons3oBaTth kputrepuu Banbna u Casumka npu YK OC-1.5
67 |BpIOOpE peleHni?

UTo Takoe METO CLIEHApUEB U KaK OH IPUMEHSETCS? YK OC-1.5
68

Kak mpuHATH pelieHne Npu HATMYUKU BEPOSTHOCTEN YK OC-1.5
69 mcxonos?

Kaxk ncrmonp30BaTh 4YyBCTBUTEIBHBIN aHAIW3 TIPHU BHIOOpE YK OC-1.5

70

QJIbTEpHATHUB?
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