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Buzuposanue PII/I 1iist uciosTHeHHs B 04epeJHOM y4eOHOM roxy

"YTBEPKJIAIO"

Pabouas mporpamMma nepecMoTpeHa, o0cyxieHa u onoopena yis ucnonuenus B 2025 - 2026 yueOHOM roay Ha
3aceaHuu Kadeapbl MEHEIKMEHTA BHEITHEAKOHOMUYECKON JEITEITBHOCTH

[Iporokomn ot " " 20251. No_

(mozanucek)

3aB. kadenpoii 1-p 3KoH. HayK, noueHT beranckas U.1O.

BusupoBanue PII/J] st ucrioiHeHUsI B 04epeTHOM y4eOHOM roxy
"YTBEPXIAIO"

Pabouas nmporpamMma nepecMoTpeHa, o0CcyxaeHa u ogoopena i ucnoirenus B 2026 - 2027 yueOHOM romy Ha
3aceaHny Kadeapbl MEHEIKMEHTA BHEITHEIKOHOMUYECKON eI TEIbHOCTH

[porokomn ot " " 2026 r. No

3aB. kadenpoii 1-p sKoH. HayK, noueHT beranckas W.10. (nommmcs)

BuzupoBanue PII/L 1ist ucnosiHeHusi B 04epeIHOM y4eGHOM roay

"YTBEPXIAIO"

Pabouas mporpamMma nepecMoTpeHa, o0CcyxkaeHa 1 ogoopena s ucnoiaHenus B 2027 - 2028 yueOHOM romy Ha
3aceaHuy Kadeapbl MEHESPKMEHTA BHEITHEIKOHOMHYCCKOW JISSITEIbHOCTH

IIporoko:n ot ™ " 2027 1. No___

(moamucek)

3aB. kadenpoii 1-p KoH. HayK, moueHT beranckas W.10.

BusupoBanue PII/I ny1s1 ucnosiHeHus B 04epeaHOM Y4eOHOM roay

"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena s ucnoiaaenus B 2028 - 2029 yuebHoM romy Ha
3aceqaHuy Kadeapsl MEHEPKMEHTa BHEITHEOIKOHOMHYIECKON eI TeTbHOCTH

[Iporokon ot " " 2028 1. No_

3aB. kadenpoii 1-p 3KoH. HayK, noueHT beranckas .10. (mommmics)



PA3JIEJ 1. OPT AHU3AIIMOHHO-METOJINYECKHI

1.1. HEJU JUCLHUILIMHDI

Lenb: ¢popmupoBaHre CUCTEMHOTO MBIIUICHUS U KOMIUICKCA CIEIMANIbHBIX 3HAHUN U YMEHHUM O0YYaroIuxcs 1o
YIPaBICHUIO (DYHKIIMOHATHHBIMY MMOJCUCTEMAMHU U DJIECMEHTAMHU BHYTPEHHEH Cpe/ibl OPraHU3alliy Ha BCEX CTaUsAX
€€ JKU3HEHHOI 0 LIUKJIa, IPOEKTUPOBAHUIO U COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABJIEHUSI OpraHU3alMeN, peaau3auun
00IIMX (PYHKIUN YIIPABJICHUS, IPUHITHIO CTPATETMYCCKUX U TAKTUYECKUX PEIICHUN B COOTBETCTBHH C 3aHUMAEMOit

JOJDKHOCTBIO, OpTraHU3aluy JeITEFHOCTH U YIIPABICHUH TTOAPA3AeCHUSIMHU U TOTYMHEHHBIMH, HEOOX OTUMBIX JJIS
MPAKTUYECKON pabOThl MEHEKEpa Pa3IMYHBIX YPOBHEH.

1.2. YYEBHBIE 3AJJAYY JUCHUITJINHBI

(hopMHpOBaHNE COBPEMEHHOT'O MBIIIJICHHUS B O0JIACTH YIIPaBICHUS,

npuoOpeTeHn e HaBBIKOB aHAJTUTHYECKOT'0 M AMITMPUYECKOT'0 UCCIIEOBAHUS YIIPABICHUSI OpTraHU3aluei;

YCBOEHME OCHOBHBIX METOJIOB U HUHCTPYMEHTOB IIOCTPOEHUSI OPraHU3aLMOHHBIX CTPYKTYD;

aHaJIN3 OpPTaHM3AIMOHHBIX TEOPHHl (KJIACCHUECKUX, HEOKJIACCHYECKHX), a TaKKe IMPEeJCTaBICHUN COBpEMEHHOU
OpraHU3allMOHHON NapaJurMbl;

BBIPA0OTKa IEIOCTHOTO MPECTABICHUS O Pa3IMYHBIX acleKTax CTPOeHUs M (PYHKIITMOHUPOBAHUS OpraHU3alliK Ha
BCEX €€ YPOBHSIX;

aHaJM3 OTEYECTBEHHOI'0 W 3apyOEKHOI'0 ONBbITa MPOCKTUPOBAHHS M COBEPUICHCTBOBAHUS (PPEKTUBHBIX CHCTEM
YIPABJIECHUS UMHJDKEM OpPraHU3aLUu.

1.3. MECTO JUCIUILJIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJILHOM ITPOT'PAMMBI

Lux (paszen) OIOIT BO: [51.0.06

1.3.1. Jucyunnuna "Cospemenuniii menedsxcmenm" onupaemces na credyrowue snemernmol OIOII BO:

MeHemKMEeHT Tpeodpa3oBaHmi

CoBpeMeHHas apXUTEKTypa OpraHu3auu

Merons! ucciaenoBaHus B MEHEIKMEHTE

1.3.2. Jucyunauna "Cospemennbiii Meneodicmenm”  evicmynaem onopou Oas Cie0yiouux 1eMeHmos:

AHTHKPHU3UCHOE YIIPABJIEHUE TPYAOBBIM MOTEHITHAIOM OpPTraHU3aLNH

MeTomonorus uccaeaoBaTeIbCKON NeITEIFHOCTH B YIIPaBICHUN

IloaroroBka k cmade u caada ToCyaapCTBEHHOI'O OK3aMCHa

CoBpeMEHHBIN CTPATETMIECKUN aHAINA3

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI:

OIIK OC-1.1: Cnocoben ouazcHocmupogams HpPoOIEMHYIO CUMYAYUIO U Npedlazams YnpasieHueckoe peuieHue,
UCHONb3YSL COBPEMEHHBLE UHCIMPYMEHNbL MEHeONCMeHma

3HaTh:

YpoBeHb 1 |OCHOBBI SKOHOMHYECKHX, OPTaHU3AIMOHHBIX W YIIPABIEHYECKHX TEOPHIl B 00beMe, HEOOXO0INMOM
JUTS YCTISITHON PO ecCHOHATBLHOM e TEIbHOCTH

YpoBeHs 2 |ponb MEHEMKMEHTa B OpraHu3anud 3()(EeKTHBHON NeATETbHOCTH OpraHM3alMd M (aKTOpPBI
3¢ (hekTHBHOCTH MEHEKMEHTA

YpoBeHb 3 |IPUHIUIIBI CTPATETMYECKOr 0 YIIPABJICHHUS B COBPEMEHHBIX OPraHU3aLUsIX

YMeTh:

YPOBEHB 1 OHpe€ACIATE HAIlpaBJICHUA AEATCIbHOCTU OpraHu3ali C y4€TOM INPUHIUIIOB MEHCDKMCHTa U
COIIMAIbHON OTBETCTBEHHOCTH

YpoBeHb 2 |MCHONB30BaTh HCTOYHHUKH YIPABICHUYECKONH HH(OpMALKU I IPUHATHS YIPABICHYECKUX PELICHUH

YpoBeHb 3 |KpUTHUYECKHU OLIEHUBATh, 0000IIaTh U IPUHUMATH YIIPABICHUYECKUE PELICHHS

Bnaners:

YpoBeHb 1 |COBpEMEHHON METOANKOM TOCTPOEHUS YIIPABIECHUECKUX MOZETIeN

ypOBEHb 2 |HaBBEIKAMU MNPOrHO3UpPOBAHUSA PAa3BUTHEC SKOHOMHWYCCKUX U YIIPABJICHYCCKUX MTPOLCCCOB

YpoBens 3 |HaBbIKaMU pa3paOOTKH U MPUHSATHS YIPABICHUYECKUX PELICHUH

1.4. PE3YJIbTATBI OCBOEHUSA JUCLHUIIJINHbI:

OIIK OC-3.1: Cnocoben peanusosvisamsv obwue QyHKYuu YHpasieHus, NpUHUMAmMs cmpamezuieckue u
maxkmuyeckue peulenus

3HaTb:




YpoBeHb 1 |IPUHIUIIBI 1 MEXaHU3MBI KOMaHJHON PaOOTHI B COBPEMEHHBIX YCIOBHUIX
YpoBeHb 2 [OCHOBBI  COBPEMEHHOI'O  CTPAaTErMYeCKOrO0  MEHE/DKMEHTAa, METOAbl W MOJCIU  TPHHSATHS
YIPaBICHYECKUX PEUICHUI, paboTasi B KOMaH/IE
YpoBennb 3 [pons MeHEIKMEHTa B opraHu3anud 3>(QQEeKTHBHON NeATENbHOCTH OpraHM3alud U (aKTOpBI
3(h(HEeKTHBHOCTH MEHEHKMECHTA
YMers:
YpoBenb 1 [pa3pabaTbiBaTh MPOSKTHI B cepe YIpaBlICHUS OpraHU3al[Mell ¢ y4eTOM HOPMAaTHBHO-IIPaBOBBIX,
PECYPCHBIX, aIMUHUCTPATUBHBIX M WHBIX OrpaHUYCHUI
YpoBeHb 2 [IPOrHO3UPOBATH U YIIPABJIATH CUTyaIMeH 110 CJIa0bIM U CUJIbHBIM CUTHAJIAM, YIIPABJISATh BPEMEHEM
Yposenb 3 [hopMupoOBaTh BapHAHTHI YIPABICHYCCKUX PEUICHUM, OIEHHBaTh MX W BBHIOMpATh JIydIlHE,
BBIPa0aThIBATh KOMAHHYIO CTPATErHIO
Bitagers:
YpoBenn 1 [HaBbIkKaMu  pa3paOOTKK  YNPABIEHYECKOTO pEIICHUST B YCIOBHAX ONPENEICHHOCTH, PHCKa,
HEONpe/IeIeHHOCTH
YpoBeHs 2 [MeToamMu ¥ TpUeMaMH aHAIN3a YIPABIEHUECKHUX MPOIECCOB
YpoBeHns 3 [cOBpeMEHHOIH METOIUKON MMOCTPOSHHUS YIIPABICHYECKUX MOJIENer
B pezynomame oceoenusn oucyunaunut "'Cospemennntit meneoycmenm'' ooOyuarowuiica 0oaxicen:
3.1|3naTn:
OCHOBHBIC METO/IbI 1 HHCTPYMEHTBI ITOCTPOCHHS OPraHU3ALMOHHBIX CTPYKTYD
3.2| YmeTh:

aHAJM3UPOBATh OPTAHU3AIMOHHBIC TEOPUH (KJIACCHUECKUX, HEOKIIACCUUECKUX ), a TaKXKe MPEICTABICHUN
COBPEMEHHON OpraHu3allMOHHON MmapaaurMbl

3.3|Baagern:

HaBbIKaMH aHAJIUTUYCCKOI'O U OSMITUPHUYCCKOI'0 UCCIICAOBAHUA YIIPABIICHUA opraHH3auHe171

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPOIb YCIIEBAEMOCTH IMO3BOJIIET OIEHHUTh YPOBEHb C(OPMHUPOBAHHOCTH BIIEMEHTOB KOMITETCHITUI
(3HaHWHA, YMEHHH W TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIIUHA C TOCIEHYIONUM OOBEIWHEHHWEM OICHOK U
MPOBOAMUTCS B (opMe: YCTHOrO oOmpoca Ha JEKIHOHHBIX M CEMHHAPCKUX 3aHITUSAX ((POHTAJIBHBIMH,
WHIWBUAYalbHBIN, KOMILICKCHBIN), TTMCHEMEHHOW MPOBEPKH (TECTOBBIC 3aJ[aHMWsS, KOHTPOJb 3HAHHU MO pazleny,

CUTYallMOHHBIX 33J]AHUH H T.I1.), OIEHKH aKTUBHOCTH Pa0OTHI 00YYAIOIIerocst Ha 3aHITUU, BKITIOYAS 3aJaHus JUIs
CaMOCTOSTCITHHOM PabOTHI.

Hpomeofcymouuaﬂ ammecmayus

Pe3ynbTaThl TeKymiero KOHTPOJS M MPOMEKYTOUYHOW arrectanuy (OPMHPYIOT PEHTHHTOBYIO OLEHKY pabOThI
obyuatomeroca. Pacrpenenenne OamioB mpu (HOPMHUPOBAHHHM PEHTHHIOBOM OIEHKH pPabOTHI 0O0YyYaromierocs

OCYIIECTBIISICTCS B COOTBETCTBHU C JICHCTBYIOIIMM JIOKAJIILHBIM HOPMATHBHBIM akToM. [lo  JHCHUITIMHE
"CoBpeMeHHBII MEHEDKMEHT'' BHJIOM IIPOMEKYTOUYHOM aTTECTAIlNH SIBIIAETCS — DK3aMeH

PA3JEJI 2. COAEP)KAHUE JUCHUIIJINHBI

2.1. TPYAOEMKOCTb OCBOEHUA JTUCIIUITJINHbI

Obmmas TpymoéMKoCTh TUcUIUIMHEL "CoBpeMeHHBIH MEHEDKMEHT' cocTaBlisieT 4 3a4€THbIe enHUIBL, 144 gaca.
KommuectBo 4wacoB, BBIIENSEMBIX HAa KOHTAKTHYIO pabOTy ¢ TpemoiaBaTelleM W CaMOCTOSTENBHYIO padoTy
00y4aromierocs, Onpeensiercs y4eOHbIM ILIaHOM.

2.2. COAEPXKAHUE PA3JIEJIOB TUCLUIIJIMHbI

Hnte
PaKT.

Komneren-
117001

HaumenoBanue paziaesios u tem /Buj 3ausatust/ | Cemectp /| Uacos

Kypc

Jlureparypa Ipumeuanne

Pa3nen 1. KonuenrtyajibHbIe aCIEKTHI CHCTEMHO#
Mo/ eI MEeHeIKMEeHTa OpraHu3auuu




Tema 1.1. CucremMHast MOAENb MEHEHKMEHTA OIIK OC- JI1.1
OpraHM3alliK: OPraHU3aIMOHHO-TIPABOBOM 1.1 OIIK (JI1.2J12.1J13.
acrekT /JIex/ 0C-31 1
33
Tema 1.1. CucremMHast MOZENb MEHEHKMEHTA OIIK OC- JI1.1
OpraHM3allMU: OPraHU3aIMOHHO-TIPABOBOM 1.1 OIIK (JI1.2J12.1J13.
acriext /CeM 3as/ 0C-31 2
33
Tema 1.1. CucremMHast MOIENb MEHEHKMEHTA OIIK OC- JI1.1
OpraHM3allii: OpPraHU3aluOHHO-IIPaBOBOH 1.1 OIIK |JI1.2J12.1J13.
acrmext /Cp/ 0C-31 37134
33
Tema 1.2 Opranu3aniOHHBIA MEXaHU3M OIIK OC- | JI1.2J12.2J13.
MEHEDKMEHTa opranusanuu /JIex/ 1.1 OIIK 1
0C-31 22
Tema 1.2 Opranu3anvOHHBIA MEXaHU3M OIIK OC- | JI1.2J12.2J13.
MeHeKMeHTa opranu3aiuu /Cem 3an/ 1.1 OIIK 2
0C-31 22
Tema 1.2 Opranu3anvoHHBIA MEXaHU3M OIIK OC- | JI1.2J12.2J13.
MeHepKMeHTa opranu3zain /Cp/ 1.1 OIIK 37134
0C-31 32
Tema 1.3. KopriopatuBHas KyJabTypa OIIK OC- | JI1.2J12.1
opranuzanuu /Jlex/ 1.10IK | J2.2J13.1
0C-31 31
Tema 1.3. KopriopatusHas KyabTypa OIIK OC- | JI1.2]12.1
opranuzanuu /CeM 3aH/ 1.10IIK | JI2.2JI3.2
0C-31 21
Tema 1.3. KopriopatusHas KyabTypa OIIK OC- | JI1.2]12.1
opranmzanuu /Cp/ 1.10IK | JI2.2J13.3
0C-31 J13.4
21
Tema 1.4. OpranuzaniuoHHbIH Au3aiH /JIex/ OIIK OC- | JI1.2J13.1
1.1 OIIK 33
0C-31
Tema 1.4. OpranuzanuoHHsbIH qu3aitH /CeM 3aH/ OIIK OC- | JI1.2J13.2
1.1 OIIK 23
0C-3.1
Tema 1.4. OpranuzanuoHHsii qu3aiH /Cp/ OIIK OC- | JI1.2J12.1
1.10IIK | JI2.2J13.3
0C-3.1 JI3.4

01




Tema 1.5. Ynpasnendeckue MOICTH B OIIK OC- JI1.1
opranuzanmu /Jlex/ 1.10IIK | J1.2J13.1
0C-3.1 22
Tema 1.5. Ynpasnendyeckue MOICTH B OIIK OC- JI1.1
opranuzanuu /Cem 3aH/ 1.10IIK | J1.2J13.2
0C-3.1 22
Tema 1.5. Yrpasnenueckue MoJIelu B OIIK OC- J.1
opranuzanuu /Cp/ 1.10I0K | J1.2J13.3
0C-3.1 J13.4
22
Pa3nen 2. YestoBedeckne pecypesl 1 YeJIOBeY eCKHI
KanmuraJja opral-m3auml
Tema 2.1. YipaBieHue 4eI0OBe4eCKUMH OIIK OC- J.1
pecypcamu opranu3aiuu /Jlex/ 1.1 OIIK | JI1.2J12.2J13.
0C-3.1 1
24
Tema 2.1. YupaBiieHHE 4€I0BEUSCKUMHU OIIK OC- JI1.1
pecypcamu opranuzanuu /Cem 3an/ 1.1 OIIK | J11.2J12.2J13.
0C-3.1 2
24
Tema 2.1. YpapiieHH€e 4€I0BEUSCKUMU OIIK OC- JI1.1
pecypcamu opranuzaiuu /Cp/ 1.1 OIIK | JI11.2J12.2J13.
0C-3.1 3J7134
24
Tema 2.2. YupapiieHHE IIEPCOHATIOM OIIK OC- J1.1
COBpPEMEHHOM opraHu3aimu /JIex/ 1.1 OIIK | JI1.2J12.2J13.
0C-3.1 1
D1 24
Tema 2.2. YpapiieHHE IIEPCOHATIOM OIIK OC- JI1.1
COBpeMEHHO# opranm3aruy /Cem 3an/ 1.1 OIIK | JI1.2J12.2J13.
0C-3.1 2
D1 24
Tema 2.2. YpaiieHHE TIEpCOHATIOM OIIK OC- JI1.1
coBpeMeHHO opranu3armn /Cp/ 1.1 OIIK | JI1.2J12.2J13.
0C-3.1 3J134
D1 24
Pa3nen 3. CoBpeMeHHasi MojieJib MEHEIKePa
Tema 3.1. Monens COBpEMEHHOTO MEHEKepa OIIK OC- JI1.1
/JIex/ 1.1 OIIK | JI1.2J12.2J13.
0C-3.1 1
21 54
Tema 3.1. Monens COBpEMEHHOTO MEHEKepa OIIK OC- | JI1.2J13.2
/Cem 3an/ 1.1 OIIK 23 54

0C-3.1




Tema 3.1. Moaenbs COBpeMEHHOTO MEHEKEpa 2 6 OIIK OC-| JI1.2J713.3 0
/Cp/ 1.1 OIIK J3.4
0C-3.1 D3 D4

Tema 3.2. TpeboBaHust kK TpodecCHOHATBHON 2 2 OIIK OC- | J11.2J12.1J13.| O
KOMIIETEHTHOCTH MeHemKepa /JIex/ 1.1 OIK 1
0C-31 21 22

Tema 3.2. TpeboBaHust K MpodecCHOHATEHON 2 4 [ OIIK OC- | J11.2J12.1J13.| O
KOMIIETEHTHOCTH MeHemKkepa /CeM 3an/ 1.1 OIIK 2
0C-3.1 D132

Tema 3.2. TpeboBanust K MpodecCHOHATEHON 2 5 | OIIK OC- | JI1.2J12.1J13.] O
KOMITETEHTHOCTH MeHemxkepa /Cp/ 1.1 OIIK 37134
0C-3.1 21 32

Tema 3.2. TpeboBanus kK mpodeccnoHambHOM 2 2 | OIIKOC- (JI1.2J12.1J13.f O
KOMITETEHTHOCTH MeHemkepa /Konc/ 1.10IIK | 1JI13.2J13.3
0C-3.1 3.4
35152

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'HA

B mportecce ocBoenus nuciuiuinHb "COBpEMEHHBIN MEHEKMEHT" UCIIOB3YIOTCS:

- obpazoBarenbHble TexHonoruu: Jekunn (J1), cemurapckue 3austus (C3), camocTosTensHas padoTa 00ydaronmxcs
(CPC) o BBITIOTHEHWIO Pa3IUYHBIX BHIIOB 3aIaHUM;

- HHTEpaKTUBHBIC 00pa30BaTEILHbIC TEXHOJIOTHH: TpobemHast tekrus (I11).

JIeKITMOHHBIA MaTepHhas MPENCTaBlIeH B BHIE claim-mipe3eHTanuu B ¢opmare «PowerPointy. s HarmsmHOCTH
WCIIONB3YIOTCSI MaTepuaibl Pa3IMYHBIX HAYYHBIX M TEXHUYECKUX OJKCIIEPHUMEHTOB, CIPABOYHBIX MAaTEepPHAJIOB,
Hay4dHBIX cTaredl T.J. B Xome nexmum mpemycMoTpeHa oOpaTHas CBA3b C OOyYaIONIMMHCS, aKTUBU3HPYIOIIHNE
BOMPOCHI, TPOCMOTP W  OOCykaeHWe BuIeopwIbMOB. [lpn  TpoBelAeHWUM  JIEKIMHA  UCIIONB3YeTCs
MpOOJIEMHO-OPUEHTUPOBAHHBIN  MEKIUCIUIIMHAPHBIA TTOAXOMA, TPEAINOoNarafoliii TBOPYECKHE BOMPOCH U
CO3JIaHWE TMCKYCCHOHHBIX CUTYyaIlHH.

[Ipy W3NMOXKEHWHM TEOPETHYECKOro MaTepuaia UCIONB3YIOTCS TaKhe METOAbl, KaK: MOHOJOTHYIECKH,
TTOKa3aTeNIbHbBIN, MTHATOTHICCKUM, SBPUCTUYCCKHM, HWCCICIOBATEIBCKUN, NpPOOJIEMHOE W3JIOKEHHE, a TaKKe
CIIEIYIONINE TPUHIUNBI TUAAKTAKA BBICIICH IIKONBI, TakWe KakK: ITOCIENOBAaTEIbHOCTh M CHCTEMAaTHYHOCTh
o0y4eHusl, IOCTYMHOCTh OOYYeHHWs, NPUHINI HAYYHOCTH, NPWHIWIEI B3aMMOCBS3W TEOPUU W TIPAKTHUKH,
HalJATHOCTH | Jp. B KOHIIEe Ka)I0# JIEKITNH MPETyCMOTPEHO BpeMsl TSl OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.
CamocrositrenpHas paboTra mpemHa3HadeHa [UIsI BHEAYIUTOPHONW paboThl  00y4arommxcsi, CBS3aHHOW C
KOHCIIEKTHPOBAaHHEM HMCTOYHHUKOB, YYEOHOro Marepuaia, W3y4eHHeM JONOJHHUTEIbHON JHUTEepPaTyphl 110
TCIIUTLTINHE, TTOATOTOBKON K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIO, a TaK)K€ BHITIOTHEHWEM WHIAWBHIYaTbHOTO
3a/IaHus.

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME /IUCHUITJINHBI

4.1. PexomeHayemas JuTepaTypa

1. OcHoBHas JuTEpaTypa

ABTOpBI, 3ariaBue W3 naTenbcTBO, TOM
COCTaBUTENN
JI1.1 |CmomnoBuk, I'. H. [MepcoHanbHBIiT MeHEKMEHT: yaeOHoe mocobue (137 ¢.) [HoBocubupck, 2020
J1.2 MeHeKMEeHT opranu3aiun: yaeOHuk (442 c.) Honenxk : 'OV BIIO
. IO. beranckas, J1. «JOHAYUI'Cy, 2021
B. Yepnas, C. B.

UYepnobaera, M. B.
I'onuaposa, M. A.
Manuk, JI. B.
Kynemosa




2. lonoJHMTeNBHAS JIUTEPATYpPa

ABTOpHI, 3arnaBue H3nmaTenbCcTBO, rox
COCTaBHUTEIU
JI2.1 |Bacwmibena, E. 0., |KoMMyHUKaniMOHHBII MEHEIKMEHT | Y4eOHO- Mocksa : MUCU-MI'CY,
Cepruerckas, H. B. |meronnueckoe nocobue (44 c.) 3bC ACB, 2020
JI2.2 [Yerpunuosa C. B. [JIuagepcTBo 1 KOMaHA000Opa30BaHUE B OpPTraHU3AIMH: TBeps : TBepckoit
yuebHoe mocobue (115 ¢.) rOCYJapCTBEHHBIN

yauepcuter, 2020

3. MeTtoanueckue pa3padoTku

ABTOpHI, 3arnaBue N3narenscTBO, TOX
COCTaBUTENN

JI3.1 CoBpemeHHBIM MeHeKMEHT: KOHCTIEKT JIeKIuit Jis Honenk : ®I'bOY BO

JI. B. Uepnas oOyuarormxcs 1 kypca o0pa3oBaTeIbHON MPOrpaMMBbl «JOHAYUI C», 2024

MarvcTpaTypsl HarpaByieHus moaroTosku 38.04.02
MenemxmenT (mpodnnn « MexyHapOoTHBIA MEHEPKMEHT
(c yacTuuHOM peanu3alyiell Ha aHTJIIMHCKOM SI3BIKE)»,
«OpraHu3anoHHO-TIPaBOBOE PETYINPOBAHUE
MEXTYHAPOJAHOTO OM3Hecay, «MeHemKMEHT
opranuzanuii», «CTpaTernaeckoe ynpaBIeHne,
«CTpaTernuecknii MapKeTHHT U OpeHA-MEHEHKMEHTY,
«Jlorucruka», « AHTUKPHU3UCHOE yIIPaBICHNE
opraHmsanmsMny) Beex Gopm obyuenus (326 c.)

JI3.2 CoBpeMeHHBI MEHEPKMEHT: MeToandecKkre Honenk : ®I'bOY BO
JI. B. Uepnas pEKOMEH AN TSI CEMUHAPCKUX 3aHATHN JUIS «JOHAYMUI'C», 2024
obygarormmxcs 1 Kkypca o0pa3oBaTebHOMN MPOrpaMMbI
MarucTpaTypsl HampaBiaeHus moAroToBku 38.04.02
MenemxmenT (podunn «MeXIyHapOAHBIH MEHESHKMEHT
(c HacTHYHOM peann3aIiei Ha aHTITHHCKOM SI3BIKE)Y,
«OpraHn3alnoOHHO-TIPABOBOE PETYIHPOBAHNE
MEeXIyHapOTHOTO OM3Heca», «MeHeHKMEHT
opranmuzanuii», «CTpaTerniaeckoe ynpaBieHue,
«CTtpaTternueckuii MapKeTUHT U OpeHA-MEHEIKMEHT,
«Jlorucruka», « AHTUKPU3UCHOE YIIPaBIICHIE
oprasmsanusMm») Beex hopm obydenus (74 c.)

JI3.3 CoBpeMeHHBI MEHEPKMEHT: MeToarmdecKue Honenk : ®I'bOY BO
JI. B. YepHas PEKOMEHJAITHH TI0 OPTaHU3AI[UH CAMOCTOSTEITBHOM «JOHAYUI'C», 2024
pabots! st oOyuatonxcs 1 kypca odpazoBaTenbHON
IIPOrpaMMbl MarucTpaTypbl HalpaBJICHUS TIOATOTOBKH
38.04.02 MenemxmenT (mpodrn «MexTyHapOTHBIN
MEHEDKMEHT (C YaCTHYHOM peanu3aliei Ha aHTITHHCKOM
s13bIKE)», «OpraHu3alMOHHO-IIPABOBOE PEryIMPOBaHNE
MEKIyHapOOHOro OusHecay, «MeHemKMEeHT
oprasuzanuin», «CTpaTern4eckoe yrpaBaeHUeE»,
«Ctpaternueckuii MapKeTHHT U OpeHA-MEHELKMEHT»,
«Jlorucrukay, « AHTUKPU3UCHOE yIIPaBICHUE
opraHuzaiusMmy) Bcex hopm odyuenus (124 c.)

JI3.4 CoBpeMeHHBI MEHEKMEHT: MeTtoauueckue Jouenk : ®I'bOY BO
JI. B. YepHas PEKOMEHJallH JUIs BBIITOJTHEHNSI MHIMBUAYAIbHBIX «IOHAYUI'C», 2024
3amaHuil s odyqaromuxcs 1 kypca odpa3zoBaTenbHOI
[IPOrpaMMbl MarucTpaTyphl HaNpaBJieHNUs TOATOTOBKU
38.04.02 MenemxmenT (podrin «MexTyHapOTHBIN
MEHEDKMEHT (C YaCTUYHOM peann3ayell Ha aHIJIMACKOM
s3bIKE)», «OpraHu3alMOHHO-TIPABOBOE PEryINpOBaHNE
MEKIYHApOJHOro On3Hecay, «MeHemKMEHT
opranuzanuii», «CTpaTernieckoe yupaBJieHue»,
«Ctparernueckuii MapKeTHHT U OpeH/I-MEHEeLKMEHT»,
«Jloructuka», K AHTUKPU3UCHOE YIIPaBJICHHE
opraHuzalMsIMmu») Beex popm oOydenus (21 c.)




4.2. IlepevyeHb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHUKAaNMOHHOM ceTH ""UHTepHer"

51 |IpoGiembl TeOpUH 1 IPAKTHKH YIIPaBJICHHs http:/Avww. ptpu.ru/default.asp
72 |!lpakThyeckuii MEHEKMEHT http://www.cfin.ru/index.shtml
93 BI)ICOKI/IC TCXHOJIOI'NHU praBHeHI/Iﬂ HpeILHpI/IHTI/IeM http//\va\Neplcru/

D4 |Ympasienue nepcoHanom http://www.superjob.ru

35 [IBC JIAHD» https://e.lanbook.com

36 |9BC GHAHHYM» https://znanium.ru

37 |PBC «SOCHUM» https://sochum.ru

4.3. [lepeyeHb MPOrPaMMHOT0 00eceYeHUs

JIuIeH3MOHHOE ¥ CBOOOHO PaCcIpOCTpaHsIeMOe MPOrpaMMHOE 00eCIICUeHUE, B TOM YUCIIEe OTEUYECTBEHHOIO
IIPOU3BOJICTBA.

- Libre Office (smuuensus Mozilla Public License v2.0.)

- 7-Zip (muuensust GNU Lesser General Public License)

- AIMP (muniensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (ymuensust GNU General Public License)

- Inkscape (ntutiensust GNU General Public License).

4.4. llpodeccnonanbHble 0a3bl JAHHBIX U HH()OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

BusHec-tiopTan s pyKOBOIUTEICH, MEHEIKEPOB, MapKETOJOroB, (PMHAHCUCTOB W DKOHOMMCTOB MPEANIPUSITHIA
AUP.Ru http://www.aup.ru/about.htm

AJIMUHHCTPATUBHO-YIIPaBICHYCCKHUIT nopra. MapkeruHr u MEHEPKMEHT B OusHece
http://www.socintegrum.ru/catalog/item14.html

«IE: DxoHomuka. MHCTUTYLIMOHATIbHAS SKOHOMHUKaY. Pecypc mo akoHOMHYeCKOM TeopuH.institutional.narod.ru/
Informika - rocynapcrBeHHOE Hay4HOE MPEANPHUATHE, CO3JAHHOE Ui OOECIICUCHUs] BCECTOPOHHErO Pa3BUTUS U
MPOJABMYKEHHUS HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTHH B chepax oOpa3oBaHus U Hayku Poccun. www.informika.ru
Economics online - xomrekmust ccputok Ha pecypcsl WWW, IpenocTaBiIsionye SJKOHOMHUYECKYI0 U (PMHAHCOBYIO
nH(pOpMAITHIO OSCIUIATHO B peXkuMe oHJIaiH. www.econline.hl.ru

Enunerit mopran 6romkeraon cucremsl Poccniickoit dexeparuun http://budget. gov.ru/

4.5. MaTepHaJbHO-TeXHUYECKOe o0ecneuyeHne THCIUTINHBI

Jis mpoBeneHust yaeOHBIX 3aHATHH, MPETYCMOTPEHHBIX 00pa30BaTENFHON MTPOrPaMMON, 3aKpErICHBI

ayIUTOPHH COTIIACHO PACIMCAHUIO yUeOHBIX 3aHSATHI:

pabodee MecTO TIpemojaBaTeNsd, II0CaJOYHBIE MeCcTa I10 KONWYeCTBY OOydJalommxcs, J0CcKa MeNoBas,
MepCOoHaIbHBIN

KOMIIBIOTEp C JIMIIEH3WPOBAHHBIM TIPOTPAMMHEIM OOEcCliedeHreM OOIero Ha3HA4YeHUs, MYyJIbTUMETUITHBIN
MIPOEKTOp,

9KpaH, MHTEPAKTUBHAS TIaHEb.

PA3JIEJI 5. POHJ ONEHOYHBIX CPEJICTB

5.1. KonTpoabHbIe BONPOCHI U 3a1aHUA

PA3JIEJI 1. KOHLIENTY AJIbHBIE ACITIEKTBI CUCTEMHOMW MOJIEJIM MEHEDKMEHTA
OPTAHU3ALIMU

Tema 1.1. CucremHas MOZENIb MEHEDKMEHTA OPTraHU3aLUHU: OPTaHN3alHOHHO-TIPABOBOM aCTIEKT

1. Kakue OCHOBHBIE TOHATHS HCIOJIB3YIOTCS B UCCIIEIOBAHUY CHCTEM?

2. Kakue a51eMeHTBI OTHOCSTCS K OCHOBHBIM OCOOCHHOCTSIM CHCTEMBI?

3. HazoBuTe o0mmme XxapakTepuCTHKHU, PUCYIIHE OPraHU3aLHH.

4. Onucath cxeMy BIUSHUS (PaKTOPOB BHEIIHEH Cpe/ibl Ha OPraHU3aLHIO.

5. 13 KaKkuX MOJCHCTEM COCTOMT CHCTEMa MEHEIXKMEHTa COBPEMEHHOM OpraHu3aIin?

6. B uem 3akitouaercss 00bEKTUBHOCTh IKOHOMUYECKUX UHTEPECOB OPraHU3aluy U 4eM 00yCIIOBIIEHa X
cnequuka?



http://www.ptpu.ru/default.asp
http://www.cfin.ru/index.shtml
http://www.epic.ru/
http://www.superjob.ru/

7. Haz0BUTE OCHOBHBIC LICNIU U HHTEPECHI 3aWHTEPECOBAHHBIX IPYIII (AKI[MOHEPHI, TOCTABIIUKU, TOTPEOUTEITH U
T.JI.) COBPEMEHHOI OpraHu3alH.

8. Uro coboit mpencrasisier EBporneiickast Mmozens coBepiiercTa (TQM)?

9. /JlaiiTe XapaKTEPUCTUKY COCTABIISIFOLIMX MOJICIIU COBEPIICHCTBA OPraHU3aIliH.

10. Oxapakrepusyiite EBpornelickyto Mo/ieib HealbHOr0 IPSIIPHSTHS.

Tema 1.2. OpraHu3alliOHHBIA MEXaHN3M MEHEPKMEHTa OpraHU3aluu

1. Ompenenute 37eMEHTH 1 OCOOEHHOCTH KECTKOTO IMMOAX0/1a K YIPABICHHUIO.

2. B 1uem 3akirouaercsi 0COOCHHOCTh MATKOT'O ITOIX0/Ia K YIIPaBJICHHIO?

3. IlpuBenuTe OCHOBHBIC CUCTEMHBIE TTPaBHJIa MEHEXKMEHTA U IAHTE UX XapaKTEePUCTHKY.

4. PackpoiiTe CyIIHOCTh KOMILIEKCHOTO MEXaHU3Ma YIIPABICHHUSI.

5. [lpuBenuTe XapaKTEpPUCTUKY OCHOBHBIX CTaJWH CO3JJAHUSI OpPraHU3aLUH.

6. PackpoliTe CyIIHOCTh METOI0JIOTMH TPOSKTUPOBAHUSI CUCTEMbI MEHEPKMEHTA.

7. PackpoiiTe CYIIIHOCTHYIO XapaKTePUCTHUKY 3TANlOB MPOEKTHPOBAHMS OPTaHU3AMOHHONW CTPYKTYPBL
8. PackpoliTe CyImHOCTh METO/1a KOHCTPYKTHBHBIX aHAJIOTUH MTPH MPOSKTUPOBAHUH OPTaHU3aIIUOHHON CTPYKTYPBI.
9. JlaliTe XapaKTepUCTUKY OCHOBHBIX 3TalOB IPOSKTUPOBAHHS OPTaHU3AIMOHHON CTPYKTYPhI METOIOM
CTPYKTYpHU3aLINU LENEH.

Tema 1.3. KopriopatuBHas KyJabTypa OpraHu3aliu

1. Yro Takoe KopriopaTHBHAS KYJIbTYpa OPraHU3alMy U KaKHe KOMITOHEHTHI K Hel OTHOCSITCS?

2. KakoBa vicTopHs TIOSIBJIICHHSI TEPMHHA «KOPIIOPATUBHAS KYJIBTypa»?

3. KakoBa poiib KOpIopaTuBHON KYJIBTYphl B OpraHH3aIin ?

4. Yrto coboii mpeACTaBIAIOT 00IIME KOPIIOPATHBHBIE IEHHOCTH U KOPIIOPATHBHAS 3THKA?

5. Kakue cymiecTByIOT BHJIbI KOPIIOPATHBHOM KYJIbTYPhl OPraHU3AIMH, KOTOPBIE KIACCH(PHUIUPYIOTCS 110 CTETIEHH
B3aMMOAJICKBATHOCTH JOMUHUPYIOIIEH HEpapXUH IIEHHOCTEH 1 MPpeobIagaronX crioco00B UX peaan3alin?

6. Kakue cymiecTBYIOT BHJIbI KOPIIOPATHBHOM KYJIBTYPhl OPraHU3AIMH, KOTOPBIE KIACCH(PHUIUPYIOTCS 110 CTEIIEHH
COOTBETCTBHUS UEPAPXUU JIMUHBIX LIEHHOCTEH Ka)KA0ro U3 COTPYIHUKOB U UEPAPXUUECKON CHCTEMBI
BHYTPUIPYINIIOBBIX LIEHHOCTEN?

7. Kaxue cymecTByIOT BUIbI KOPIIOPATUBHOM KyJIbTYphl OPraHU3AIMH, KOTOPbIE KIACCU(UIUPYIOTCS IO
COZIEP’KAaHUIO IOMUHUPYIOIIUX B OPTaHU3alMU [IEHHOCTEH BBIAECISAIOT JINYHOCTHO-OPUEHTUPOBAHHYIO U
(hyHKIIHOHATHHO- OPUEHTUPOBAHHYIO KYIBTYPHI?

8. Uro coboii mpecTaBisieT KyIbTypa BHITOIHBIX CIEIOK?

9. Uto cobolt mpeacrapisieT MHBECTUITHOHHAS KYJIbTypa?

10. IIpuBenuTe apryMeHTHI «3a» U «IIPOTUBY COLUAIBHON OTBETCTBEHHOCTH.

Tema 1.4. OpraHnu3aIioOHHBIN TU3aiH

1. JlafiTe cpaBHUTENBHYIO XapaKTEPUCTUKY OHATHH «OPTaHN3AIMOHHAS CTPYKTYPa» U «OpTaHU3aIOHHBIN
TU3aUH».

2. Kakue nmapaMeTpbl BKIIFOYACT AU3aiH OpraHu3aiimn?

3. [IpuBecTr 0CHOBHEBIE dIIeMeHTHI TisATepkH (110 I'. MUHIIOepry), KOTOPBIE OMPEIENIOT OPTaHN3aMOHHBIA JU3aiH 1
CTPYKTYPY OpTraHU3alMu.

4. Ha3oBHTEe OCHOBHBIE COCTABHBIC YACTH OpraHU3alNH, IPEATIOKEHHBIE

I'. Munmoeprom.

5. OxapakTepu3ylTe MATh ABUKYIINX OPraHU3aLUOHHBIX CHJI U MATh KOHQUTypauuii OpraHU3alMOHHBIX CTPYKTYD.
6. Kakue ppraars opraHn3aliiOHHOTO Jv3aiiHa ObLIH BEIICIEHBI aMepUKaHCKUM yueHBIM PobepTom CaiiMoHCcOM?
7. JlaTh KpaTKyI0 XapaKTEpPUCTHKY TEOPHH >KU3HEHHOTO IIUKJIA opranu3anuu 1. Anuseca.

8. Oxapakrepu3yiTe OCHOBHBIE 3Tallbl OpPraHU3AMOHHbBIX N3MEHEHHH.

9. HazoBuTe MeTOIbI, C TOMOILBIO KOTOPBIX OCYIIECTBIISIOTCS TPeoOpa3oBaHMsl B OpraHU3alHy.

10. Yro coboii ipeacTaBiser KOHKYPEHTHBIN MOTSHIIUAT TIPEATIPHUATHS ?

Tema 1.5. YnpaBieHueckue MOJEIHN B OpraHU3alvin

1. Onpenenute yeTbIpe THIIA MOAEIEH, IEMOHCTPUPYIOIINX SBOIIONHIO TEOPETUUECKUX KOHLEMIUN 1
ONPEIENSIOINX CYIIHOCTh CAMUX OpPraHu3alui, pojib U JOMUHHUPYIOMIKE QYHKIIMH MEHEIKMEHTA, KOTOphIE
MPUMEHSIIOTCS T OLIEHKH 3(p()HEKTUBHOCTH MX ASSITEIHHOCTH.

2. OxapakTepu3ylTe TUIBI AJITEPHATUBHBIX MOZEIEH OpraHU3aLUH.

3. Kakue monenu opranuzauuu Boiaenser O.A. OpuakoB: X KpaTKas XapaKTepUCTHKA.

4. Yto coboli mpencTaBisieT MOAETb yIPAaBIEHNS U KAKOBBI €€ OCHOBHBIE KOMITOHEHTHI?

5. JlaTh XapaKTepUCTHKY SAIIOHCKOW MOZEIH YIPaBICHUS U ONPEAEIUTE €€ OCHOBHBIE OCOOCHHOCTH.




6. UTo cocTaBisieT OCHOBY aMEPUKAHCKOW MOJIENTN YITPABJICHHS U KaKOBa €€ crieruduka?

7. Yo coOol mpencTaBIisieT 3anaHOCBPOIeHCKast MOJIENb YITPABICHUS ?

8. JlaTb xiaccu(UKaIuIO EJICBBIX YIIPABICHYSCKIX MOJICIICH.

9. Kakwue CyliecTByrOT MOJICNH YIIPABJICHUS 110 XapaKTePy pean3aliy BIaCTHBIX MTOJTHOMOYHIA?

10. [laTh xapakTepucTHKy anma3Hoi Mozenu [, JleButta, Moienu conuaabHO-OPHEHTUPOBAHHOM OpraHU3aINY «7-
S», monenu mrectu stueek M. Baiicbopma

PA3JIEJI 2. YEJIOBEUECKUE PECYPChI Y YEJIOBEUECKHI KATIMTAJI OPT AHU3 AL
Tema 2.1. YrpasiieHHE 4eOBEUECKUMHU PECYpCaMU OpPTaHU3alN

1. OxapakTepr30BaTh TUIIOJOTHIO OTHOIIEHHS K YEIIOBEYECKUM PECypCaM.

2. Ha3oBUTE OCHOBHBIC MOJIOKECHUS IIKOJIBI YIIPABICHHUS YeTIOBEUECKUMH PECYPCAMH.

3. JlaTh XapaKTepUCTHKY BUJICHUS YEIIOBEKA, KAK OOBEKTa yIPABICHHSL.

4. ChopmynupyiiTe onpenencHus MOHIATHH «4eTIOBEUECKUE PECYPCHI», KTPYIOBBIE PECYPCHI», «KaIpPbD»,
«TIEPCOHAID.

5. B ueM orinune moHATHH «KaApbD» U «IIEpCOHAT»?

6. B ueM oTiin4me MOHATHH «YEIOBEUECKHE PECYPChI» H «TPYIOBBIE PECYPChI»?

7. KakoBbl 11eny 1 PyHKIMW YIIPaBJICHHS YEIOBEYECKHMU peECypcaMu?

8. B ueM coCTOUT CyTh CTpaTErnyecKoi U ONePaTUBHOMN POJIH YIIPABJICHHS Y€IOBEUCCKHUMH pecypcamu?
9. OTMeTuTh ATAMbI YIPaBICHUS YeTIOBEUSCKUMH PECYPCAMH.

10. Yto coboii npencrasisier npusiedeHne 3G GeKTHBHOM pabodeli CHIIbl, TUIAHMPOBAHUE YEIIOBEUECKIX PECYPCOB,
WCTOYHUKH, METOMIBI, KpUTEpHUH Habopa 1 oTOopa mepcoHana?

Tema 2.2. YpaBieHue nepcoHaioM COBpEMEHHON OpraHu3aiyu

1. OxapakTepr30BaTh TUIIOJIOTHIO YITPABICHIECKOTO TIEpCOHANIA.

2. KakoBBbI I1eNTU M TIPUHITUTIBI YIIPABJICHHSI IEPCOHATIOM B COBPEMEHHOMW OpraHu3aIyn?

3. J1aTh XapaKTepUCTHKY U COJIEPKaHNE CTPATETHI YITPaBICHUS IEPCOHANIOM OpPTaHU3aIlHH.

4. JlaTh XapaKTEepUCTUKY TEXHOJIOTHSIM H METOJ[aM YIIPABJICHUS B OPTaHU3AIIUH.

5. Kakue cymiecTByrOT COBpeMEHHBIE MOIX OB K YIIPABICHHUIO MTEPCOHATIOM Ha KaXKIOM M3 HEPapXUIECKUX yPOBHEN
OpraHu3anun’?

6. UeM xapakTepusyercsi CTpYKTypa TepcoHala opraHu3aum?

7. B coOTBEeTCTBMY C KAKMMH HOPMATHBHBIMH JOKYMEHTAMH OCYIIECTBISIETCS pa3zesieHre IepCOoHaa OpraHN3alii
Ha KaTeropuu?

8. HazoBuTe mapameTpsbl, XapaKTepU3yIOIIHE COIIMATBLHO-IeMOrpaduueckie KOMIIOHEHTBI TPYJIOBOr0 TIOTEHITHAIA
OpTaHU3aIHH.

9. HazoBuTe napameTpsbl, XapaKTepU3yIOIIHe POU3BOICTBEHHBIC KOMIIOHEHTHI TPYJIOBOTO TIOTEHITHAA
OpTaHU3aIHH.

10. OxapakTepu3yiTe BapHaHThI UCIIOL30BAHHS TPYAOBOTO MOTEHIMAA PA0OTHHKA (MM TPYIOBOTO KOJUICKTHBA).

PA3JIEJI 3. COBPEMEHHAS MOJIEJIb MEHEJDKEPA

Tema 3.1. Monens COBpEMEHHOTO MEHEmKepa

1. KakoBbl npuOpHUTETHBIE IEHHOCTH COBPEMEHHOI'0 MEHEeKepa?

2. OxapakrepusyiiTe OCHOBHBIC 00NIacTH W3MeHeHH B MeHemkMenTe X X| Beka.

3. UTo HE0OXOIMMO UMETh MEHEAXKEPY B KOHTEKCTE JIMUHBIX Ka4eCTB?

4. Yem nOJKEH PYKOBOICTBOBATHCS B CBOGH AEATENBFHOCTH € KOJIJIETAMU U ITApTHEPAMH MEHEIDKEP B KOHTEKCTE
3TUYECKUX HOPM?

5. UTO OTHOCHTCSI K OCHOBHBIM pecypcaM MEHEDKEPa B KOHTEKCTE JIMYHBIX PECYpCcoB?

6. Kakue ¢akTopsl cymecTBEHHO BIHSIOT Ha 3()(PEKTUBHOCTD yIIpaBIeHHS?

7. OxapaKkTepu30BaTh KPUTEPUHN YPOBHS Pa3BUTHSI ITUHOCTHOrO IOTEHIMAIA PaOOTHHKA.

8. JlaTh XapaKTepuCTHKY NPOOIEM COXpaHEHHsI TPYI0BOrO MOTEHIINAIA MEHEKEPOB.

9. OxapakTepu30BaTh OCHOBHbIE IPUHIIMITBI 3TUKH MEHEIKMEHTA.

10. {aTe XapaKTepUCTHKY OPraHU3aTOPCKUM CIIOCOOHOCTSIM PYKOBOIUTENS, peanokeHHble JI.W. YmanckuM.

Tema 3.2. YpasneHue TM4HON Kapbepoi

1. Kakue TpeGoBaHuUS MIPEABABISIOTCS K COBPEMEHHBIM MEHEKepam?

2. Oxapakrepu3ylTe IBPUCTUYECCKUI THIT YIIPABICHYECKOH A TENLHOCTU B OPTaHU3AINH.

3. Oxapakrepu3yiTe a AIMUHIUCTPATUBHBII THIT yIIPaBJIEHUECKOHN JEeSTEIbHOCTH B OPTaHU3aLMH.
4. OxapakTepu3yiTe OrepaTopHbIi THII yIIPABICHYECKON A TEILHOCTH B OpPraHU3aliy.

5. Oxapakrepu3ylTe OpraHM3aTOPCKUE KaUeCTBa MEHEILKEPa.
6. Uto coOoii mpeacTaBisieT MOBEASHYECKUI YPOBEHD YIPABICHUYECKON 1EITEIbHOCTH MEHeKepa?




7. JlaTh XapaKTepUCTHKY MOTHUBAI[IOHHO-BOJIEBBIX KaYECTB MEHEIKEPA.

8. Uto ompenensieT BIacTh KaK OpraHU3allMOHHBIN porecc?

9. Kakue pa3nuuusi, 00yclIOBIICHHbIE CIIEHU(PHKON OpraHu3aMOHHO-TIPABOBOT0O CTaTyca OpraHU3alunuu, UMEIOT
HUCTOYHUKH BIACTU?

10. KakumMu kauecTBaMHu OTIIMYACTCS XapU3MaTHIecKasi IMYHOCTh?

11. Yro BrIIFOUAIOT B ceOs yCnoBUS MTPOGECCHOHAIBHOTO ycrexa?

12. HazBaThb 30710THIE MIPaBHiIa Kapbephl.

13. Ha3BaTh TMYHOCTHBIE XaPAKTEPUCTHKH JIH/IEpa.

14. Yto coboli mpencrapisier nelerupoBaHue MoJTHOMOYHH?

15. Kakyro poiib Urpaer KOMaHAHBIH (aKTOp B COBPEMEHHOM MEHEKMEHTe?

16. Yro coboii mpeacTaBisieT KOMaHIHbBIN CTHIIb YIIPABICHUS?

17. Ha3BaTb THIIBI pOJiel PYKOBOJMTEIISI.

18. Ha3BaTh po0OIeMbl U BBIACIUTE MEPCIEKTUBBI KAPhEPhl POCCHICKOI0 MEHEKepa
19. Kakum BUIUTCS MEHEDKMEHT U MEHEIDKep B repBoi nojioune XXI B.?

5.2. TeMbl IUCbMEHHBIX PAa0OT

TEMbI OCCE UJIA ITPOBEPKU YPOBHA KOMIIETEHLIMN

. IIpoBenenne n3MeHeHni B OpraHr3aliy ¢ OpraHu3allMOHHON KyJIbTypOl BEIOPAHHOTO THIIA.

. YIipaBIieHHE [TePCOHATIOM B CHCTEME COBPEMEHHOI'0 MEHE/PKMEHTA.

. Ot peKkTHBHOCTP U YCTIEITHOCTH AEITETHLHOCTH OPTaHU3AINH, TPUYMHBI CTPATETHIECKUX MTPOOJIEM OpTaHM3aIHi
. [IpoGIiemMbl MOATOTOBKY MEHEIKEPOB JIIsl CHCTEMBI 00pa30BaHMSL.

. CTpaTeI‘I/I‘IeCKI/Ie MOZACIN YIIPABJIICHUA OpraHu3alu.

. IHCTpYMEHTBI BHYTPHOPTaHW3aI[MOHHBIX KOMMYHHKAINN KaK (yHKIIMSI MEHEKMEHTA.

. @opMupoBaHUE BUICHUS KOMITAHUU

. MOTI/IBaHI/IOHHLIe MOACIN 1 UX UCITIOJIB30BAHUE B COBPEMCHHBIX OpTraHU3aluAX

. OcoOCHHOCTH YIIPaBJICHUSI TIEPCOHAIOM OpraHU3anuH (110 BEIOOPY).

10. MonenupoBaHue B yIIpaBlIeHUN U MEHEDKMEHTE OpTraHUu3aIlnH.

11. TIporHo3upyemble TOCIENCTBUS KOPOHABUpPYCAa Ha CTpATETHYECKOE MO3WIMOHWPOBAHHWE OPTaHU3ALHU IO
BBIOOPY 00ydJaromerocsi Ha BpeMEHHOM T'OPHU30HTE.

12. MoTHBanMOHHBIC MOJIETIM U WX UCIIOJIb30BAHNE B COBPEMEHHBIX OPTaHH3aITHSIX.

13. BiiacTh 1 BIMSHHE B OpTaHU3AIUH.

14. JlenoBple KOMMYHHKAITUN B OM3HECe

15. Y nanennsie paboune MecTa, Kak CoBpeMeHHast (hopMa yIpaBIiieHHs OpTraHU3aIOHHOMN 3(h(HEeKTHBHOCTHIO
16. YrpagieHue TaTaHTaM{ B OpraHU3aIlHy.

17. bpena-MeHeMKMEHT 3apYOKHBIX KOMITaHHUI.

18. CocTosiHue 1 pa3BUTHE OPTaHU3ALINH.

19. OG6Imuii ¥ CTpaTErnYeCKUii MEHEPKMEHT OpPraHu3aIlim.

20. CpaBHHTENLHBIN aHATTN3 MIPOIIECCOB YIIPABJICHUS Tlla3aMH HAYallbHUKA U IIOTYHHEHHOTO.

OoOo~Nooohk~,wWwNE

TEMbI PE®@EPATOB JIJIAA IIPOBEPKM YPOBHA KOMIIETEHIINN

1. Ucropus pa3BUTHs MEHEIKMEHTA KaK HAYKH.

2. OneiT MmenemrmenTa B Poccun, CIIA, OPT, Smnonun.

3. Binsinue BHemHelH cpeapl Ha ASITEIbHOCTh OpraHU3alum.

4. EBporeiickasi MOZIeTTh COBEPIIICHCTBA U IIEJIH €€ CO3IaHuUs

5. CpaBHUTENBHBIN aHAIN3 3apyOEKHOrO OMbITa YNPaBJICHUS M BO3MOXKHOCTH €r0 HCIIOJIb30BAHUS B YCIOBHUSX
Poccun

6. CoBepIICHCTBOBAHUE AESITEILHOCTH OPraHN3alluH KaK 00bEeKTa YIpaBIeHUS

7. CoBepIIEHCTBOBAHUE CHCTEMBI YIIPABJICHHUS OpraHu3aLuen

8. DddeKkTrBHOCTS MPUMEHEHHUS CUCTEMHOTr0 MOAX0/1a B YIPaBJICHUH

9. DddexTrBHOCTH MPUMEHEHUS ITPOLIECCHOT0 MOAX0/1a B YIPaBJICHUH

10. 3¢ pexTHBHOCTE TPUMEHEHHUS CUTYALIMIOHHOT'O TIOAXO0a B YIIPABICHUN

11. Cucrema noompeHuil 1 KyabTypa 3MOLUOHATBHONW BOBJICYCHHOCTH COTPYAHUKOB KaK 3JIEMEHTHI YIIPaBICHUS
opranuzanuei

12. Ponb 1 MecTO KOPIIOPATHBHON KYJIBTYPBI B CUCTEME YIIPABJICHHUS YEIOBEYECKUMHU PECypcamMy OpraHnu3aluu
13. Hcropust u3ydeHus: KOpIopaTUBHON KyJIbTYpbI

14. i3meHeHue 1 pa3BUTHE KOPIIOPATUBHON KyJIbTYPBI

15. KopniopaTtuBHast KyJabTypa Kak CpeACTBO MOTHBALIMU MHHOBALIMI

16. TaiiM-MeHEIKMEHT B KYJIbType OpraHu3alin




17. KopniopaTuBHast KyJabTypa U CTpaTETHIECKOE Pa3BUTHE OpraHU3aLUuH

18. luzaiin opraHu3anuy Kak HaOOp MapaMeTpoB, ONPEACISIIONINX YPOBHH pa3lieNieHHus Tpyaa U KOOpAUHALIUH
19. YpoBHH 1 3Tanbl OpraHU3alOHHBIX N3MEHEHUH

20. OOBEKTHI U KOMIIOHEHTHI OpraHU3alHOHHBIX PE00pa30BaHUN

21. Mogenb pa3BUTHS BHYTPEHHET0 OTEHI[HANIA M KOHKYPEHTHOT'O CTaTyca OpraHu3alum
22. Mopenu opraHu3anyu Kak OTKPBITOH CUCTEMBI

23. Pa3HOBHIHOCTH ¥ KOMOWHAIIMH MOJIENEH YIIpaBIeHHs OPraHU3aIUsIMH

24. YnpaBieH4YeCKHE TEXHOJIOTUU

25. O6001IeHIE OTTBITA PAa3BUTHS HAYYHOH OpraHu3aluy yIpaBieHuIecKoro Tpyaa B Poccun.
26. O000I11ICHYE OMIBITA PA3BUTHS HAYYHOH OPraHU3AINY YIIPABICHUYECKOr0 TPyAa 3a pyOesKoM.
27. Pa3paboTka TpeOoBaHUi K POPMUPOBAHUIO CUCTEMBI TIEPCOHATLHOTO MEHEIKMEHTA.

28. DBomoIus yIpaBIeHYeCKON MBICIH, Pa3BUTHE TEOPUH YIIPABIICHUSL.

29. Ctparteruu ynpaslieHHs YeJIOBEUECKUMH PECYPCaAMH.

30. Teopuu cOMANTBHOTO H YEIOBEYECKOT0 KalTUTaa.

31. Kangposast cTpaterust opraHu3aliiy 1 ONpeessiioie ee (aKkTophbl.

32. KangpoBast HONMUTHKA B COBPEMEHHBIX YCIIOBHSIX.

33. OCHOBBI COBpEMEHH O KOHIETIIIUH U IPUHIIHITB YITPABICHHS IEPCOHATIOM.

34. Merons! ynpaBieHus: 1 PaKTOpbl OKa3aHUs BO3/ICHCTBYS Ha TIEPCOHAIL.

35. Ynpagienue nepcoHaabHON Kapbepol IepcoHaa.

36. CocrapJstoliye MOACIN MEHEDKEpa

37. 3HaHUs 1 yMEHHUS MEHEIKepa

38. CoxpaHeH#re TpyIOBOTO ITOTEHIIHAIa MEHeKepa

39. DTrueckue HOPMbI MEHEKEPa

40. Opranu3aTopckue crocoOHOCTH COBPEMEHHOTO PYKOBOTIUTEIS, HMHUJIK

41. Yupasnenune 3 PpeKTHBHOCTHIO U PE3yIHTaTHBHOCTHIO

42. Metoibl 1 HHCTPYMEHTBI HHTEHCU(UKAIIMY TIPOU3BOJICTBA U PA3BUTHUS MIPEATIPUSITHS
43. lleneBble KOHIIEIIUH YIIPaBaeHUS 3P GEKTUBHOCTIO U Pa3BUTHEM OpraHU3allid

44, JlmarHOCTHKA KadyecTBa MCHEDKMEHTA OpTaHH3aIH

45. Cucrema rokasaresneit oeHKH 3(G()EeKTHBHOCTH, Pe3yIbTaTHBHOCTH M Ka4eCTBA MEHEPKMEHTA OPraHU3aIuH.
46. KomaH1HbIl (hakTOp B COBPEMEHHOM MEHEIKMEHTE.

47. KoMaHIHBIN CTUIIb YIIPABIICHIISL.

48. Tumnel pojieli pyKOBOAUTEIIS.

49. Kapbepa pocCHICKOr0 MEHEKepa: MPoOIeMbl U IIEPCIIEKTHBBI

5.3. ®oH/1 OLIEHOYHBIX CPEICTB

@DoHI OIICHOYHBIX CPEICTB AUCIHUILTHHEI "CoBpeMeHHbII MEHEHKMEHT" pa3paboTaH B COOTBETCTBHH C JIOKATIBHBIM
HopMatuBHBIM akToM PI'BOY BO "JIOHAYUI'C".

®DoHI OIICHOYHBIX CPEICTB TUCITUILTHHEI "COBpEMEHHBII MEHEHKMEHT" B TIOTHOM OOBeMe IPEICTaBIIeH B BUIE
npusiokeHus K ganHomy PITJIL

5.4. IlepevyeHb BU0B OLIEHOYHBIX CPEICTB

Y CTHBII 0npoc, TeCTOBbIE 3aJaHusl, CATYallMOHHBIE 3alaHus, 3cce, pedepat

PA3/IEJI 6. CPEJICTBA AJIATITALIUM ITPENOJABAHUS JUCLATIJIMHBI K
MOTPEBHOCTSIM JIUI[ C OTPAHUYEHHBIMHY BO3MOKHOCTSIMHM 3IOPOBbS

B cnydyae HeoOXxoamMmocTH, oOydaromuMcs M3 YHCIa JHI C OTPAaHHMYCHHBIMH BO3MOXKHOCTSMH 3IOPOBBS (110
3asBJIICHHIO OOYYaIoIIerocs) MOryT IpeularaTbCsi OJHU U3 CIENYIONIMX BAapUAHTOB BOCIPHUATHS WH(POPMALUHU C
Y4ETOM MX MHAMBUIYATBHBIX IICUXO()U3NIECKUX OCOOCHHOCTEH:

1) c npuMeHeHHeM AIIEKTPOHHOTO 00YUYCHHS U TUCTAHIIMOHHBIX TEXHOJIOT U

2) C IPUMEHEHHEM CIICLHATbHOr0 000pYyI0BaHus (TEXHUKH ) M TPOrPaMMHOro obecriedeHus, umeroruxcs B ®LBOY
BO "IOHAYUI'C".

B mpomnecce o0y4eHust Ipu HEOOXOAMMOCTHU IS JIMI] C HAPYIICHUSIMU 3pPEHUS, CIyXa M OIOPHO-ABUTATEIBHOTO
ammapara IpeaoCTaBIISIOTCS CIESAYIOIIHE YCIOBHUS:

- ISl JIMIL C HAPYIICHUSMH 3pEHHUs: y4eOHO-METOMYECKIE MaTEePHAIbl B IEYaTHON (hOpMe yBEIMYEHHBIM IPU(TOM;
B (opMe 3IIEKTPOHHOI'O JIOKyMeHTa; B ¢opMme ayauodaiia (mepeBon y4eOHBIX MaTepHaoB B ayauodopmar);
WHAMBUAYaIbHBIE 3aJJaHUS M KOHCYJIbTALIUH.

- JUIS1 JINLL C HApYLIEHUSIMHU ClTyXa: yueOHO-METOIMUecKre MaTepHralibl B meuaTHOH Gopme; B hopme




QJICKTPOHHOI'O JOKYMCHTA;, BHACOMATECpUAIIbI C CY6TI/ITpaMI/I; WHIWBUAYAJIbHBIC KOHCYJbTAllUU C MPUBJICUCHUEM
CypAoIrepeBOoAYrKa,; MHANBUAYAJIbHBIC 3aJaHNUA U KOHCYJIbTAllUH.

- JJId AL ¢ HApYHMICHUAMHU OIMOPHO-ABUI'AaTCIILHOI'O arrapara: y‘le6HO-M€TOILI/I'-ICCKI/IC MaTepualibl B Me4YaTHON
q)OpMC; B (bopMe SJICKTPOHHOI'O JOKYMCHTA,; B Q)opMe ayI[HO(l)afIﬂa; WHAWBUAYAJIbHBIC 3aJaHUA U KOHCYJIbTAallUU.

PA3JIEJ 7. METOJUYECKUE YKA3AHMUS /151 OBYUAIOLIUXCSI [10 YCBOEHUIO
JTUCLUILIMHBI

WzyueHrne IUCHMIIIMHBI OCYHIECTBIAETCS MO CIeAylommM (opMaM: JIEKIUH, CEMHUHApCKUE 3aHATUS U
CaMOCTOSATENIbHAS (B TOM YHMCJIC WHIWBUIyalbHas) pabora oOydaroiierocs. BakHbIM YCIOBHUEM JUIS OCBOCHUS
JUCLMIUIMHBI B TIpOLIECCe 3aHATHI SBJSETCS BeIeHHE KOHCIIEKTOB, OCBOEHHME W OCMBICIEHHE TEPMHMHOJIOTHUHU
M3y4yaeMol MUCHUIUIMHBL MaTepHraibl JIEKIIMOHHBIX 3aHSATHHA CIeAyeT CBOEBPEMEHHO MOAKPEIUISTh MPOpadOTKON
COOTBETCTBYIOIIUX Pa3JeNioB B yUeOHUKAX, YIEOHBIX MTOCOOUSX, HAYYHBIX CTAThsIX K MOHOTPaHsIX, B COOTBETCTBUH
CO CIHCKOM OCHOBHOW W JIOTIONHUTEIBLHOW JHTepaTypbl. JononmHuTenbHAsE MpopaboTKa M3ydyaeMoro MaTepHala
TIPOBOJIUTCS BO BpeMsl CEMHUHAPCKUX 3aHITUH, B X0ZIe KOTOPBIX aHATH3UPYIOTCS U 3aKPETJISIOTCS] OCHOBHBIE 3HAHHUA,
MoJTy4eHHbIe MO AuciuruinHe. [Ipu moAroroBke K CEMHHAPCKUM 3aHITHSIM CIEAYET HCIOIB30BaTh OCHOBHYIO U
JOTTOJTHUTENBHYIO JTUTEPATypy U3 MPEACTaBIEHHOro cnucka. Ha ceMrMHapcKuX 3aHATHUAX MPUBETCTBYETCS aKTUBHOE
ydacTue B 00CY>KICHUN KOHKPETHBIX CUTYAIMii, CIOCOOHOCTh Ha OCHOBE MOTYYEHHBIX 3HAHWH HaXOJHUTh HanOoIee
3¢ (EeKTUBHBIC PEIeHUs] TMOCTABICHHBIX TPOOJIEM, YMETh HAaXOAWUTh MOJE3HBIM JONONHUTEIBHBI MaTepuan 1o
TEMaTUKE CEMHHApPCKMX 3aHsATHH. B pamkax wu3ydeHus y4eOHOH IUCHUIUIMHBI HEOOXOJMMO HCHONb30BaTh
nepenoBbie HHHOPMAIIMOHHBIE TEXHOJIOIMH — KOMITBIOTEPHYIO TEXHUKY, 3JIEKTPOHHBIE 0a3bl JaHHBIX, HTEpHET.
HenmsamMu camocToATENbHON pabOTHl 00y4alOMIerocs SBIAETCS: CHUCTEMATH3alWsl W 3aKpeIvIeHHe MOy4eHHBIX
TEOPETHUYECKNX 3HAHUH W TPAKTUYECKUX YMEHHH; YIIyOlieHHe MW paclIiMpeHhe TEeOPeTHYECKUX 3HaHUI;
(dhopMHpOBaHNE YMEHHSI HCIIOIb30BAThH CIPABOYHYIO TUTEPATYPY; HOPMHUPOBAHUE CAMOCTOSTEILHOCTH MBIIIICHUS,
CIIOCOOHOCTEH K CaMOpa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO M CaMOPEAIM3aIlliU; Pa3BHTHE HCCIE0BATENhCKIX
YMEHHUIL.

CamocrostensHas (B TOM YHCIE WHAMBUAyaldbHas) paboTa BBITIONHSAETCS OOYYAIOMIUMCS TI0 3aJaHHUI0
MIPETIOIaBaTeNsl, B COOTBETCTBUU ¢ DOHIOM OIIEHOYHBIX CPEICTB AUCIUILINHEI H COMEPKUT CIESTYIOINe 3aJaHus:
IUTA TIOJITOTOBKH K YCTHOMY OIIPOCY — W3Y4EHHE MPOrpaMMHOT0 MaTepraia JUCIUILTIHEI (paboTa ¢ y4eOHUKOM H
KOHCIIEKTOM JIEKIIUH, U3y4eHHE PEKOMEHAYEMBIX TUTEPAaTyPHBIX HCTOYHINKOB, KOHCIIEKTHPOBAHUE UCTOYHHUKOB);
JUTSA TIOJITOTOBKY M HamucaHwus pedeparta, qokiaaaa — padbora ¢ 3IeKTpOHHBIMUA HHPOPMAIIOHHBIMHU PECYpPCaMU U
pecypcamu Internet (MCTIOnB30BaHUE ayIUO- M BUIACO3AIIHICH );

JUTS TIPOBEIEHUS KOHTPOJIS 3HAHUH 10 pas/ieniaM yaeOHO! TUCITUILTNHBI — TOABEICHIE MTPOMEKYTOYHBIX U TEKYIITUX
WTOTOB;

Nzydenne quctuminHbl Ipearnonaraet GopMy MpOMEXYTOUHON aTTECTAI[UH — YK3aMeH.




