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1.

IlepeyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4eHHS M0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM
NpoOrpaMMmbl

Huctummuaa  b1.B.01.17

VYrpaBiaeHue MNpPOU3BOIUTENBHOCTBIO TpyJda H
3 PEeKTUBHOCTHIO OpraHu3amnuii odecrneunBaeT (HOPMUPOBAHUE Y OOYUAIOITUXCS
CIICTYIOIINX MPOPECCHOHATBHBIX KOMITETEHITHIA:

OT®/T® Kon |HammenoBan Kon HaumenoBan |O0pa3oBaTe/ibHBIH pe3yabTaT
u KoMIleTe ue HHIMKATOpPA ue
PEKBHU3HUT HIIUH AOCTHKEHHUSl | MHAUKATOpA
KOMIIeTeH U
b1 [IC KOMIIETEHIU | OCTHKEHHUS
U . N
i KOMIeTeH Ui
(npu
Hau4uu)
D/01.6 IK-1 CniocobeH [K-1.2 OobpabarsiBaet [[IK-1.2. 3-1 3naer
dopmupoB o0ecreunBaTh u BHYTPEHHIOIO U BHEUTHIOIO
aHue nHbOopMaLo UHTEPIPETHPY [TOJIUTHKY OPTaHU3AIIH
uHdopmail HHOE eT
dop . [1K-1.2. 3-4 3naer
HMOHHOTO B3alMO/ICIICTB nH(pOpPMALIHIO
. ocoOeHHOCTH (hopMUpOBaAHHS
B3anMo/Ieit ve TUISE
BHCITHUX U BHYTPCHHHUX
CTBHS [PYKOBOJIUTEIIS MOJITOTOBKH
MH(OPMALIMOHHBIX TOTOKOB
PYKOBOJIUT C MIPOEKTOB
ensi ¢ OpraHu3anus perieHui [1K-1.2. 3-7 3naer
opraHu3alg MU COBpPEMEHHBIE METO/IbI U
USIMH, TEeXHUYECKHEe CpecTBa coopa,
07.002 06pabOTKH, COXPAaHEHHS U
«Cnenuan nepenay HHpopmanuu
ner no [K-1.2. V-2 ¥ 6
-1.2. V-2 ¥meer cobuparb
opraHusarg patk,
00palaThIBaTh U aHAIU3UPOBATH
MOHHOMY H
MH(GOPMAIIHIO B COOTBETCTBUH C
JIOKYMEHTa opmar
3aJJaHHBIMU TPEOOBAHUSMU
LIUOHHOMY
obecrieueH [1K-1.2. V-5¥Ymeer
HI0 [MPOU3BOJUTH ITIOUCK
YIpaBiICHU MH(OPMAIIUY B CYIIECTBYIOIINUX
! 0a3zax JaHHBIX
opraHu3arg
Uen», YTB.
MIPUKa30M
Munucrep
CTBa TpyJa
"
COITMAITBHO
¥ 3aIIUTHI
P® or 15
nroHs 2020




rojga

Ne333m.

ITK-1.7

T'otoBut
JIOKYMEHTBI
IS
3aKJIIOUECHUS
COTJIalIeHUH O
COTPYAHHYECT
BE

[1K-1.7. 3-13HaeT BHYTpEHHIOIO
1 BHEITHIOIO TIOJIUTUKY
OpraHHU3aIiH

[1K-1.7. 3-63naeT nmpaBuia
(hopMUpOBaHUS U
MCIIOJIb30BaHUS 0a3 TaHHBIX

[1K-1.7. Y-2 YMeeT cobupartsb,
00pabaThIBaTh M AaHAJIM3UPOBATH
MHGOPMAIIHIO B COOTBETCTBUH C
3aJJaHHBIMHA TPCOOBAHUSMU

I[IK-1.7. Y-5 ¥Ymeer
MIPOU3BOIUTH MIOUCK
MH(OPMAILIUY B CYIIECTBYIOIINX
0a3ax TaHHBIX

[1K-1.7. Y-7 YMeeTt paboTath ¢
KOMITBFOTEPOM, HCIIOJIb30BATh
o(HCHBIN makeT

2. O0beM 1 MeCTO JUCUHUILIMHBI (MOYJIs]) B CTPYKTYpe 00pa3oBaTeibHOM

OO0wumii 00bEM TUCHUILIAHBL.
3,00 3.e., 108 ak.yac

NporpamMmblI

KonTtaktHast pabora oOydarommxcsi ¢ IpenojaBaresieM MO BHAAM Yy4eOHBIX

3aHATUN: 36 aK. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBaresnemM, U3 Hux 18 ak.dac

Ha Jekumn W 18 ak.gyac Ha mpakTHdyeckue 3aHATHA. 43 ak. uyac Ha

CaMOCTOATENbHYIO Pab0Ty 00yUYarOIIHUXCS.

b1.B.01.17 VYmpaBieHue mNpoU3BOIUTEIBHOCTHIO

u  3PPEeKTUBHOCTHIO

opraHu3anuii peanusyercss Ha 4-eM Kypce B 8-M ceMmecTpe Tociie H3y4YeHUs

JTACIUATUINH

- MonenvupoBaHue U Mpe3eHTaLNs] TPOCKTOB,;

- AHTUKPHU3UCHOE YIIPABJICHUE;

- praBHeH‘ICCKaH AHAJINTHKAa MW JUAarHoCTHKa IICHOBOﬁ AKTHUBHOCTH B

HEIPOM3BOJICTBEHHOM cepe.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ouno-3a0unas popma ob6yuenus

Ne n/mm HaumeHoBaH O0beM TUCHUILIMHBI, aK.Yac dopma
e TeM U TeKylIero
(wn) BCEI'O KonTakTHasi padora o0y4yawmmxcst CamocTosiTeJbHAasI KOHTpOS
pa3iejioB ¢ mpenoaaBaTeJieM 10 BUIaM y4eOHbIX 3aHATHI padora ycneBaeMoCTH,
NMPOMeKYTOYHOM
ITepnon TeopeTrnyeckoro o0y4eHust Ilepuon aTTeCTAINN
NMPOMeKYTOUYHOI
aTrecTauMu
(ceccus)
3ausaTus 3ansaTus UK | KCP | KD Kar | K | CPkp | CP3k Cp
JIEKITMOHHOT 0 CEeMUHAPCKOIro TK | 0
THIIA THNA H
1 | BI JIP 3 !
p
o
Ja
b
Paszpen 1 Teopernyeckne OCHOBBI yIIPaBICHUS IPOU3BOAUTEIIBHOCTHIO TPYAA B OPTaHU3ALUAX
Tema 1.1. | IIpousBogute Joxkunan,
JBHOCTH TectupoBanue
Tpyza B 8 2 0 0 2 0 0 0 0 0 4
OpraHu3aINH




Tema 1.2. | dakropsl u TectupoBanue,
pe3epBbl KonrpoasHoe
pocra 3a/aHue
MIPOU3BOIUTE 2 0 0 0 0
JBHOCTH
Tpyza B
OpraHU3aIHH.

Tema 1.3. | Ympasnenue TectupoBanue,
IIPOU3BOJUTE KontponsHoe
JBHOCTBIO 2 0 0 0 0 3aaHue
TpyZaa B
OpTaHu3aIIH

Paznen 2 VYmpasnenue 3¢peKTUBHOCTHIO OPraHU3AIIHA

Tema 2.1. | DddexkTuBHO TectupoBanue,
CTb KonTponsHoe
MEHEKMEHT 2 0 0 0 0 3a/laHue
a
OpraHu3aluin

Tema 2.2. | Ouenka TectupoBanue,
3¢ deKTUBHOC KonTpoasHoe
TH 2 0 0 0 0 3a1aHUC
JeSTEeTbHOCTH
OpraHu3aIH

Tema 2.3. | CoBpeMeHHBI 5 0 0 0 0 TectupoBanue,
€ KOHLEIINN KonTpoasHoe




yIIpaBJICHUS
s dexTuBHOC
THIO B

OpraHu3alus
X

3aJaHuc

Paznen 3

HuctpymenTs! moctpoenus 3 pekTuBHOM opraHn3aum

Tema 3.1.

Cbanancupos
adHHaA
cucTema

roxkasarejieit
KakK
UHCTPYMEHT
CTPaTEeTUYECK
oro

yIIpaBJIEHUS

TectupoBanue,
KontponsHoe
3a/1laHue

Tema 3.2.

Crparernuec
Kasl KapTa 1

CTpaTernyecK
ue
MEpPOIPUATHS

OpraHu3aINH

TectupoBanue,
KonTpoasHoe
3a/laHue

Tema 3.3.

Kirouesrie
OKa3areiu

s¢deKkTuBHOC
TH

TectupoBanue,
KontponbHoe
3alaHue




[Ipomexxyrounas 29 0 0 0 0 0 0 9 9 0 18 0 DK3aMeH
aTTecramus
Hroro

108 18 0 0 18 0 0 2 9 0 18 43

Hcnonvzyemvie cokpauyerus:

JI — nexumu - 3aHATHSA, IPELYCMaTPUBAIOIINE IPEUMYIIECTBEHHYIO lepenady yueOHoH nHdopManuy o0yyammuMes HeJarornrdeCKUMU pabOTHUKaMU OpraHU3aluy U (M) JIMLAMH,
NPHBJIEKACMBIMH OpTaHH3AIMEH K peann3aniuy 00pa30BaTeIbHBIX IPOrPaMM Ha UHBIX YCIIOBHUSX, ).

BJI — Buneo aexkmnuu.

JIP — mabopaTtopHbIie pabOTHL.

[13 — mpakTHyeckue 3aHATH (32 UCKIIIOYCHUEM JTa00paTOPHBIX padoT).

UK — uHanBUyanbHbIE KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSTENHHOM PaOOTHI

KD — xoHCybTaIuu nepes 3K3aMeHOM

KaTTak — KoHTakTHast paboTa Ha aTTECTAlUIO B IEPHO/I DK3aMEHAIIMOHHBIX CECCUI

CPkp — camocTosTebHAs paboTa Ha MOATOTOBKY KYPCOBOU pabOTh/ KypPCOBOTO MPOECKTA.

CPak — camocTosTenpHas paboTa Ha OATOTOBKY K K3aMeHY.

Cp - CaMOCTOSITeIIbHAS paboTta B ceMecTtpe Ha HOATOTOBKY K y4eOHBIM 3aHATHSM.




3.2. ConepxaHue TUCIUILIUHBI
PA3JIEJI 1. TEOPETUYECKHUE OCHOBbBI YIIPABJIEHUSA
MPOU3BOJAUTEJIIBHOCTBIO TPYJA B OPTAHU3ALIUAX
Tema 1.1. [IpousBoauTebHOCTHL TPyAa B opranusanuu. I1K-1.2, ITK-
1.7

OCHOBHBIE MOAXOAbI K ONPEACIICHUIO MPOU3BOJUTEIBLHOCTH TpyAa U €€
poJiM B ympaBlieHUHd opranu3anueid. CyIHOCTh U POJib MPOU3BOJIUTEILHOCTH
TpyJa B OpraHu3zalud. MeToapl HM3MEpPEHUs, aHalu3a W  [OBBIIICHUS
OPOU3BOAUTENLHOCTH  TpyAa. VcTounuku wuHQOpManuu JUid  aHaIM3a
MPOU3BOJAUTEIILHOCTU TpyJda W MOpsAoK ux ¢opmupoBanusa. CoBpeMEHHbIC
METOAbl M TEXHUYECKHE CcpeAcTBa cOopa W 00pabOTKM JaHHBIX TIO
MPOU3BOJAUTENILHOCTU TpyAa. [Ipumenenune oducHoOro makera ajig pacy€éToB U
aHaJu3a MoKaszaTeseil NpOU3BOUTEIbHOCTH TPYAA.

Tema 1.2. dakTopbl M pe3epBbl POCTa NPOU3BOAUTEIHLHOCTH TPY/Ia B
opranmzanumn. I[K-1.2, IK-1.7

CymHocTh, 1€MW M 3a7add aHaimu3a (aKTOpOB W PE3EPBOB poOCTa
IPOM3BOAUTENILHOCTH  TpPyJa B CHCTEME YIPABJICHUS  OpTaHU3AIMECH.
Knaccudukaruys n xapakTepucTUKa BHEITHUX U BHYTPEHHUX MH(POPMAITMOHHBIX
MIOTOKOB JJIsl aHATUTHYECKOH pa0oThl. COBpEeMEHHBIE METOJbl U TEXHUYECKHE
cpenctBa coopa, 00pabOTKH, COXpaHEHUs U nepeaadyd nHpopmaunu. Kpurepuu
MOJTHOTHI, JIOCTOBEPHOCTH W CBOEBPEMEHHOCTH TMIPH OTOOpPE HCTOYHHKOB
uHdopMaIuu Il aHaliM3a TPOU3BOAMTENLHOCTH. Meronuka cOopa
NepBUYHOM 00pabOTKM HH(OpPMAIMK B COOTBETCTBUU C IOCTaBICHHBIMH
YIPABJICHUYECKUMU 3a]]a4aMHu.

Tema 1.3. VYnpaBieHue TmNPOU3BOAUTEILHOCTHIO TpPyda B
opranmzanuu. [K-1.2. TIK-1.7

OcHOBHBIE MOJIXOJIbI K OTIPEJICTICHHUIO yIPaBJICHHUS
MIPOU3BOJAMTEIILHOCTRIO TPyJa M €ro poJd B oOpraHu3anuu. [IpuHITUTIEI
VOPABJICHUS TPOU3BOJUTEIBLHOCTRIO Tpyda. METoabl W HHCTPYMEHTHI
VOpaBJICHUS  TMPOM3BOAMTEIBHOCTRIO  Tpyna.  Ilpomecc  ympaBieHHs
MIPOU3BOJMTEIILHOCTEIO TpyAa. CHcTeMa KOHTPOJISI 1 MOHUTOPHHTA PeaTU3alliu
VIPABJICHUYECKUX PEIICHUH 1O TOBBIIICHUIO TPOWU3BOAUTEILHOCTH TpPYHA.
Hcrounnkn wHGOpMAMK IS YIPaABICHUS TPOWU3BOAUTEIBLHOCTBIO TpyJa H
nopsiiok ux ¢opmupoBanus. [IpuMenenne oduUCHOTO MakeTa JJIA PacyEToB,
aHaIM3a ¥ KOHTPOJIS TIoKa3aTeiel MpOu3BOAUTEIILHOCTH TPyaa.

PA3JEJI 2. YIPABJIEHUE S®OEKTUBHOCTbIO
OPTAHU3AIINU

Tema 2.1. DpdexkTuBHOCTL MeHeMKMeHTa opranu3anuii. I1K-1.2, TIK-
1.7
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[lonsiTie u cymHOCTh 3(PQPEKTUBHOCTH MEHEHKMEHTa OpraHU3aIuil.
OOmme u yacTHble KpUTepUM SP(PEKTUBHOCTH MeEHEIKMeHTa. (OCHOBHBIE
nokazateny, Xapakrtepusywomue 3¢pdekTuBHOCTh. Bunmsl 3¢ dexTuBHOCTH
MEHeI)KMeHTa. MeTtoapl oueHKH 3(Q(EKTUBHOCTH MeHekMeHTa. Cucrema
KOHTPOJII M MOHUTOpUHTA J(PPEKTUBHOCTH YIPABICHUECKUX PEIICHUI.
Hcnonp3oBanne CTaHIAPTHBIX OQUCHBIX TporpamMM (B TIEPBYIO OUYEpE/b,
TaOJNIMYHBIX TPOIECCOPOB, TakuX kak Microsoft Excel) anms kommdecTBEHHOI
OLICHKH, 00pabOTKM U  BH3yalW3allMd  JaHHBIX,  XapaKTEPU3YIOIINX
PE3yIbTaTUBHOCTD YNPABICHYECKOH 1€ATEIILHOCTH.

Tema 2.2. Ouenka 3¢¢ekTUBHOCTH AeATeabHOCTH opranusanuu. K-
1.2, IIK-1.7.

OcHoBHBIE TIOAXO0ABI K oleHKe 3(dexkrnBHOCTH. CHcTemMa mokazarenen
3¢ (HEeKTUBHOCTH ACATEILHOCTH OPTaHU3aINH - KOMIUIEKCHASI CTPYKTYpa, KOTOpast
MO3BOJIIET U3MEPUTH PE3YIbTATUBHOCTH PAOOTHI MO KIFOYEBHIM HAMPABICHUSIM.
OcHoBHbIE Tpynnbl Mokaszareneil 3(p(HEKTUBHOCTU JEATEIBHOCTH OpraHU3alliH.
®dunaHcoBble mokazarenu. llpom3BoAcTBeHHbIE TOKa3zaTenu. PbIHOYHBIE
nokazarenu. MeTtojpl oueHKH 3((EKTUBHOCTH JAESITEIbHOCTH OpraHU3alUH.
Cuctema  KOHTPOJNS HW  MOHHUTOpPHHTa d3()PPEKTUBHOCTH  ACSITEIBHOCTU
opranuzauud. Mcrounukun uwHbopMmanmu a8 OHeHKH  3((PEKTUBHOCTH
NeATEeIbHOCTH OPraHU3aluu.

Tema 2.3. CoBpeMeHHbIe KOHIENIIUM YNIPaBjaeHus d3PPeKTHBHOCTHIO B
opranmsanusx. [1K-1.2, ITK-1.7.

VYmpasnenne  addextuBHocthio  (Performance  Management) ——
HEIPEPHIBHBIN TMPOIECC TIJIAHUPOBAHMS, W3MEPEHUS, aHaIW3a U TOBBIIICHUSA
pe3yabTaTOB JAEATENbHOCTH opraHu3anui. OCHOBHBIE COBPEMEHHBIC KOHIICTIIINH
ynpasienust 3ddexrtuBHOCThIO. (COanaHCHpOBaHHAs CHUCTEMa [OKa3aTesei.
Cucrema KIIIOUEBBIX TMOKa3aTenel A()PEeKTUBHOCTU. YTNpaBleHHE MO LEJSM.
VYupapneaune 3ppeKTUBHOCTIO OM3HECA HA OCHOBE MHTETPAIMH ILJIAHUPOBAHMS,
OIO/KETHUPOBAHUS, TPOTHO3UPOBAHUS W aHanmu3a. MeToabl W WHCTPYMEHTHI
ynpasiieHus 3QGEeKTUBHOCTHIO.

PA3JIEJI 3. ”HCTPYMEHTHBI HIOCTPOEHUS D®PEKTUBHOM
OPTAHM3AIIUUN
Tema 3.1. COannancupoBaHHasi cucTeMa MOKa3aTeJieil KAK HHCTPYMEHT
cTpaterudeckoro ynpasjienus. IIK-1.2, TIK-1.7.
[TonsiTe W cymHOCTh cOamaHCUpOBaHHOW cucTeMbl mokasareneit (BSC).

Yetoipe nepcnektuBbl BSC. [Ipunnunst noctpoenus BSC. [Ipouecc paspaboTku
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u BHenpenuss BSC. Crparermueckas KapTra Kak HWHCTPYMEHT BU3YalIU3allUH.
Cucrema kontposiss u Monutopunra BSC. Wcrounuku mHbopmanuu miis BSC.
[Ipumenenue opucHoOro nakera st pacy€ToB U aHanu3a nokazareneit BSC.

Tema 3.2. Ctparteruueckasi Kapra U cTpaTermyeckue MepoONpUsITHS
oprann3auuu IK-1.2, ITK-1.7.

[lonsiTHE W CYIIHOCTH cTpaTerudyeckoil kapTbl. CTpyKTypa W THUIOBas
JIOTHUKAa TIOCTPOEHHMsI  CTpAaTerMYecKou KapTel. lIpuHOuMnbBl  moctpoeHwus
cTparernyeckoil  kaprTel.  CTpaTerMyeckue  MEpONPHATHS ~ OpraHU3allUH.
Pa3paboTka cTparernueckux MeponpuaTuil. B3auMocBs3b cTpaTernyeckoi KapThl
u Mepornpusatuid. CucremMa KOHTPOJISI M MOHHUTOPHMHIA CTPaTETHMYECKHX
MeponpuaTuid. Mcrounukn HHQOpMaUUU 71 MOCTPOEHUs CTPATErMuecKou
KapThl W KOHTposiga Mepornpusituidl. [lpuMeHenne oducHoro mnakera s
pa3pabOTKKU CTPATErMYECKON KapThl U MOHUTOPUHTA MEPOIIPHUSITHIA.

Tema 3.3. KiiroueBbie noka3arenu 3¢ dexrusnocru. [MK-1.2, ITK-1.7.

[TonsiTue M cymHOCTHh KIIIOUEBBIX Tokazarenen sddextuBHocTH (KPI).
Otmuuutensubie npuszHaku KPI. Kmaccudukanms KPI. Knaccuduxamumonusie
npusHaku, BUJbl KPI. Ocobennoctu paspadotku cuctemsl KPI. Tlpumepsr KPI
1o ypoBHsM yrpasieHus. Cuctema kKoHTposst 1 MoHutopuHra KPI. Tunuunsie
omnbOku npu BHenpeHuun KPI. Ucrounuku wunHdopmanmm s pacuéra KPIL
[Toctpoenne nuarpamm nuHamukun KPI mo mepuonmam, pacd€r MHTErpabHBIX
moKasaTeyield, co3JaHue CBOAHBIX Tabmuir st cpaBHenuss KPI  mo
MOApPA3ACIICHUsAM, HCIOJb30BaHWEe HaiacTpoviku «llaker aHammsza» A
KOPPEIAIMOHHO-PETPECCUOHHOT0 aHanu3a BIusHusA pakropor Ha KPI.

4. Tunbl OUEHOYHBIX MATEPHAJIOB, IMOKa3aTeJH M KPUTEPHH
OLICHUBAHUA

4.1. Ouenounble Marepuasibl o aucuuiuHe b1.B.01.17 VYmnpasnenue
IPOU3BOAUTENLHOCTHIO Tpyia U 3((HEKTUBHOCTHIO OpraHU3aIUil BXOJISAT B COCTAB
OLICHOYHBIX MaTepuajoB Mo oOpa3zoBarenbHOM mporpamme. COBOKYMHOCTh
OLICHOYHBIX MaTEepUaJIOB MO BCEM AUCLMILIMHAM (MOIyJsIM) 0Opa3oBaTeIbHON
IpOrpamMMbl  COCTaBISIIOT (POHI oOleHOUHbIX cpeAcTB (manee — DPOC). OOC
UCIIOJIB3YeTCSl TpH  MPOBEJECHUM TEKYLIEro KOHTPOJIA YCIEBAEMOCTH H
MPOMEKYTOUHOM aTTeCTallMy O0YyYalolUXCsl C 1eJIbI0 OLEHUBAHUS JOCTUKEHUS
00y4aIOLUMUCS MIAHUPYEMBIX PE3yIbTaTOB O0yUEHUSI.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN PA3IUYHOTO

TUIIa U YPOBHA CJIOKHOCTH, BKIIIOYACT KPUTCPHUH N HIKAJIbl OLICHUBAHHWA, d TAKIKC
12



«KJTFOUM» TIpaBUIBHBIX 0TBeTOB. DPOC opmMupyercs Kak OTACTbHBIN TOKYMEHT
U XpaHUTCA B JIEKTPOHHOM BHjie, nocTyn kK ®OC npenocTaBiieH orpaHuuYeHHOMY
KpyTy JIUII.

4.3. Jlns caMocCTOSITEIbHON pabOoThl OOyYaromUXCS MPU IOATOTOBKE K
TEKYIIEMYy KOHTPOJIIO YCIIE€BAEMOCTH U MPOMEKYTOUHOM aTTECTallMU B pabOunx
nporpaMmax JUCHMUIUIMH Pa3MEICHbl TUIIOBBIC TPOBEPOUHBIC 3a/IaHUS, KOTOPbHIC
MOXHO YCJIOBHO pa3/ieIuTh Ha 3aJaHus 3aKpbITOr0o, KOMOMHUPOBAHHOTO U
OTKPBITOTO TUIIOB.

3aaHus 3aKpBITOrO TUIIA — 3TO TECTOBBIC 3a/JaHUs, B KOTOPBIX KayKJIbIH
BOIIPOC  COINPOBOXKJIACTCS TOTOBBIMH BapHaHTaMH OTBETOB, W3 KOTOPBIX
HEO0OXO0IMMO BBIOpATh OJMH WJIM HECKOJBKO MPABUIbHBIX.

3agaHusg KOMOMHUPOBAHHOIO THIA — ATO TECTOBBIE 3aJIaHUs, B KOTOPBIX
Kbl BOTIPOC COMPOBOXIAETCS TOTOBBIMUA BapHaHTAMH OTBETOB, M3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO MPaBWIHHBIX U OOOCHOBaTH CBOM
BBIOOD.

3aaHusl OTKPBITOTO THIA — 3TO 3aJaHMs, B KOTOPBIX HA KaXKJbId BOIMPOC
JIOJDKEH OBITh MPEJIOKEH pa3BePHYThI 00OCHOBAHHBINM OTBET.

B 3aBucuMocTH OT THUMNA 3aJaHUSd PEKOMEHIOBAHBI OIpe/eSICHHAS
MIOCJIEAOBATEIILHOCTh, BBIINOJHEHUSI M CHCTEMa OICHWBAHUSA BEIIOJIHEHUS
3aJaHUIl.

13



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa ¢ BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpoYnTaTh NPCAJIOKCHHLBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITU
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4E€CTBEC OTBCTA OXKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BuumarensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MpOYUTaTh NPCHIIOKCHHLIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavuu, 3alluCaTb pCUICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIMOJIb3YEMbIX MOHATUN
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5. OOmas 1mKana OUEHUBAHUS PE3YJIbTaTOB TEKYILIEro KOHTPOJIA
YCTIEBAEMOCTH U TIPOMEKYTOYHOM aTTecTaluu 00yJaromuxcs ¢ mpuMenearnem bPC

ECTS
Hrorosas bunapnas A st
TpanunuoHHasi cucremMa Tpaau- .
0aJJIbHAS OIlEeHKA cucremMa . | OmHApHOIi
HHOHHOW
CHCTEMBI
CHCTEMBI
90-100 OTin4HO A | P/ Passed
80-89 3auTeHo B | P/ Passed
X
75-79 Opomo C | P/ Passed
70-74 VY 10BJIETBOPUTEIHLHO B |P/Passed
60-69 8 P E | P/ Passed
0-59 HeynosnerBopurensHo |He 3adreno F | F/Failed

CooTHollleHue  OaIOB 32 TEKYIIMA  KOHTPOJb  YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTALMIO, 4 TAKYKE MMOBTOPHYIO MTPOMEKYTOUHYIO ATTECTALUIO:

MakcumanbHas cymma MakcumanbHas cymma MaxkcnmanbHas MaxkcumanpHas cymma
0aJIoB 3a TEeKYIIHA OaJUI0B 3a uTOroBas 6ayuibHas | 0ajioB 3a MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOYHYIO OLIEHKA IPOMEIKYTOUHYFO
aTTeCTaLHEO aTTeCTaLUIO
1 2 3 4
100 OaiutoB 100 OaiutoB 100 6ayutoB 100 6aiutoB
5. (I)OpM])l aTTeCTallui, TUIMOBLIC OLICHOYHLIC MaTepl/IaJIbl AJIA

TEKYIIECIro KOHTPOJIA yCII€BACMOCTH OﬁyanOHII/IXCﬂ, KPHUTECPHUHA U IIKAJbI
OLICHUBAHMUA 110 KOHTPOJbHBIM TOYKaM

5.1. B xome peanmzauun aucuummael  b1.B.01.17 VYmnpasnenue
MPOU3BOJIUTEIIBHOCTBIO TPyZa U A(DPEKTUBHOCTHIO OpraHU3aIluil HCIOIb3YIHOTCS
cienytoue GopMbl TEKYIIETO KOHTPOJS YCIEBaeMOCTH oOydarouiuxcs (B TOM
qucJie, 3aJJaHusl K KOHTPOJIBHBIM TOUKaM):

J0KJIaJ1, ONpPOC, TECTUPOBAHUE, KOHTPOJbHOE 3aJJaHUE

Cucrema olLleHMBaHUs 3HaHUH 10 BUJAaM YYEOHOH eATeIbHOCTH
Kpurepun ouennBanus onpoca:

babl Onuncanue Kpurepus
3 OOyuJaromuiics MOJTHO U3NIaraeT MaTepuai (OTBeYaeT Ha BONPOC), AAET
NpPaBUIbHOE ONPEAEICHUE OCHOBHBIX MOHATHH; OOHApYXHMBAET




MOHMMAaHWE MaTepuana, MOXKeT OOOCHOBaTh CBOHM  CYXKIEHUS,
MPUMEHUTDH 3HAHUS Ha IPAKTHKE, IPUBECTH HEOOXOAUMBIE TPUMEPHI HE
TOJIBKO M3 Y4eOHHMKA, HO MU CAMOCTOSITEIbHO COCTABIICHHBIC, M3JIaraet
MaTepuai IOCJIEOBATeIbHO W TPAaBUIBHO C TOYKH 3PEHHUS HOPM
IIMTEPaTypPHOTO SA3BIKA.

OO0yJarmuiics AaeT OTBET, YAOBICTBOPSIOIINA TEM K€ TPEOOBaHUSM,
4TO W JUISl OIICHKU «OTIUYHO», HO Jomyckaer 1—2 ommOKu, KOTOphIe
caM K€ HCIpaBiisieT, W 1-2 HemoyeTa B IOCJICAOBATEILHOCTH U
SI3BIKOBOM O()OPMIICHUH M3JIaraeMoro.

OOyuarouuiics oOHapyKMBAaeT 3HAHUE M IIOHUMAHME OCHOBHBIX
[IOJIOKEHUM JAHHOW TEMbI, HO W3JaraeT Marepual HENOJIHO U
ITOITyCKAaeT HETOYHOCTH B ONpPEJENICHUH HNOHATHH Wi GopMyIupoBKe
NpaBUiI, HE YMEET JAOCTaTOYHO IIyOOKO M JI0Ka3aTeIbHO 00OCHOBATH
CBOM CYXJEHHMS W IPHUBECTH CBOM IPUMEpPbI; H3JIAaraeT MaTepHal
HETIOCJICZIOBATENIFHO U JIOMYCKAeT OIIMOKH B SI3BIKOBOM O(OpMIICHUU
M3J1araeMoro.

OO0yuaromumiicss 0OHapyKMBaeT HE3HAHHUE BOIPOCA, AOMYCKAET OMMUOKHU
B (GOpPMYJIMPOBKE ONpPEICICHUH W MPaBUJ, MCKKAIOIIUE UX CMBICI,

0eCropsI0YHO U HEYBEPEHHO M3JIaracT MaTepuall.

Kpurepuu onieHuBanus 1okinana:

Kpurepu Jnanazon Onucanue Kpurepus
OLICHKHU 0aJ10B
Copepxanue 1 JletanpHoe, IOCIIENOBATEIBPHOE OIMCAHME
pPacKpBITHE TEMBI BCEX ATANlOB C KOHKPETHBIMU IIPUMEPaMHU
I'pamoTHOCTB 05 CoOxnroneHpl  Bce MpaBuUia TI'PaMMaTHKH,
W3JI0KEHUS ' opdorpaduu 1 MyHKTyaluH
EnvHbll  cTUiab  M3JIOKEHHSA,  TOYHBIE
Crunuctuka 0,5 (hopMyIIHpOBKHY, YMECTHOE HCIIOJIB30BaHUE
TEPMHUHOB, JIJAKOHUYHOCTh
Toruka Yérkast MOCIe10BaTENIbHOCTh — HM3JI0KEHMUS,
0,5 JOTHYECKHE CBSA3M  MEXKIY 4YacTAMU  TEKCTa,
U3JI0KEHUS
apryMEHThI NOATBEPKAAIOT BHIBOBI
YHUKaIbHBIN MOAXOJ K TEME,
OpuUruHanbHOCTh 0,5 HECTaH/JapTHBIE PpELICHMs, WHHOBAIIMOHHBIE HJIEH,
cOOCTBEHHas! MO3UIHS aBTOpA
Hroro 3
MaKCHMAaJIbHO:

Kpurepnn onieHuBaHus TECTOBBIX 3aJaHUN:

Babl Onucanue KpuTepus

4 Ceeimie  80%  mpaBmwiIbHBIX(OOYYAOMIMICS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHUE B OCBOEHHOM MaTepHale.

3 Cebimie  70%  npaBunbHBIX(OOyUaromuMcs MaTtepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OITHOOK.
Cebimie  50%  npaBunbHBIX(OOydaromUMCsi  MaTepuall  OCBOEH  HE

2 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENbHBIE]

MpoOesbl B 3HAHUSX.

0 Menee  50%  mpaBunbHBIX|(OOyUaIOMIUMCS MaTepUal HE OCBOCH, 3HAHUS

OTBETOB. 0OydJaromerocst HIke 6a30BOro ypoBHSI.
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Kpurepuu onieHMBaHNs KOHTPOJIBHBIX 33/IaHUMN:

basbl Onucanue KpuTepus

4 OO6yuarommmMcs 3aJJaHue BBITIOJIHEHO 0e3 OIMOOK 1 B IMOJTHOM 00bEME.

3 OOyJarommMcst B 1IEJIOM 3a/IaHUE BBITIOJIHEHO, MMEIOTCSI OT/EIbHBIC
HETOYHOCTHU WJIM HEJOCTATOYHO IMOJIHbIE OTBETHI, HE COepIKaIUe OITHOOK.

2 OOyJarommMcst JONYIIEHbI OTICIbHBIE OIMMOKH TIPU BBIOJHEHUU
3aJlaHus

0-1 VY o0yd4arormerocss OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIIPOCOB

3aJ1au, 3aJJaHUE HE BHINIOJHEHO WJIM BHIIIOJHEHO HE BEPHO.

5.2. TunoBble OIEHOYHBIE MaTepHaNbl JUISI TEKYIIEr0o KOHTPOJS
yCIIEBAEMOCTH 00YyJaroIIuXcs (BHE KOHTPOJIBHBIX TOYEK):

PA3JAEJI 1. TEOPETHUYECKHUE OCHOBBI YIIPABJIEHUS
HPOU3BOAUTEJBHOCTBIO TPYJIA B OPI'TAHU3AIIUAX

Tema 1.1. [IpousBoauTeabHoCTh TPyaa B opranusanun. IK-1.2, TIK-1.7

TecToBbIE 3aJIaHUA
Tect 1.

BHUMaTENbHO MPOYMTATh TEKCT 3aJaHUSl W TIOHITh, YTO B KAuyeCTBE OTBETA
O’KHJIAETCS TOJIBKO OJWH M3 TIPEIJIOKCHHBIX BAPHUAHTOB.

BHUMaTENBHO TPOYNTATH IPEIIOKEHHBIC BAPUAHTHI OTBETA.

Br16path o1H BEpHBIN OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapraHTa OTBETA.

UTo moHMMAaETCs O/1 MPOU3BOIUTENBHOCTHIO TpyAa?

a) OTHOIICHWUE TPHOBLIN TPEANPUATHS K CPEIHECITMCOYHOW UYHMCICHHOCTH
pabOTHUKOB;

0) cnocoOHOCTh pa0OTHHUKA TPOU3BOJUTH OMNPEACIECHHOE KOJUYECTBO
MPOYKIIUN B SIUHUITY BPEMCHHU;

B) OTHOIIIEHUE CTOUMOCTH OCHOBHBIX (DOH/IOB K YHCIEHHOCTH PAOOTHHUKOB,;

) 00IIasi CyMMa 3aTpat Ha OIUIaTy TpyJAa MmepcoHaa.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJaHus M TMOHSATh, YTO B KaueCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbsHO MpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.
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Br16paTh HECKOIBKO MPaBUIBHBIX OTBETOB.
3anucath TOJIBKO OYKBBI BRIOPAHHBIX BApUAHTOB OTBETA.

Kakue gakTopsl 0ka3piBatoT HauboJee CyIeCTBEHHOE BIMSHNE Ha MTOBHIIICHNE
MIPOU3BOJUTEILHOCTH TPYAa B OPTaHU3aIUsIX ?

a) BHEJIPCHUE HOBOTO 000PYIOBAHUS U TEXHOJIOTHIA;

0) MoBbIlICHUE KBAIM(PUKAIIMU TIEPCOHAA;

B) YBEJIMUCHUE YUCIIA BBIXOIHBIX THEH;

') COBEPIIICHCTBOBAHNE CUCTEMbBI MOTHUBAITMH TPY/Ia;

1) I3MEHEHUE OPTaHNU3aIlMOHHO-TIPABOBOM (POPMBI IPETTPUATHSI.

Kakue Meroawpl H3MEpeHHs TPOU3BOAMUTEIBHOCTH TpyJa MPUMEHSIOTCS Ha
MpaKkTUKE?

a) HaTypaJIbHBIA METOJ (B MITYyKaX, METpaxX, TOHHAX);

0) CTOUMOCTHOU METO/T (B IEHE)KHOM BBIPAYKCHHM );

B) TPYJI0BOM METOJI (B HOpMO-4acax);

r) OaJIaHCOBBIN METO;

1) rpaduYEeCKuil METO/.

Kakue MOKa3aTeIu HENOCPECTBEHHO XapaKTEPU3YIOT YPOBEHb
IPOU3BOAUTENLHOCTU TPYAA Ha MPEANPUITUNA?

a) BbIpaOOTKa MPOIYKIIMHU HA OJTHOTO paOOTHHUKA,;

0) TPYA0EMKOCTb €IMHUIIBI TPOAYKIIUU;

B) KO3 (PUIIMEHT TEKYy4eCTH KaJIPOB;

r) QOHJ OIUIaThI TPYAAQ;

1) CpeIHUM pa3psia pabouunx.

Tecrt 3.

BHUMaTENBPHO TIPOYUTATh TEKCT 3aJaHUS W TIOHATH, YTO B Ka4eCTBE OTBETA
0’KUIAE€TCS MOCIIEN0BATENLHOCTE DJIEMEHTOB.

BHHMaTEIBHO TPOYNTATH NIPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYO TOCIICIOBATEIFHOCTD U3 TIPE/IJIOKEHHBIX 2JICMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIHHOCTH.

Omnpenenure  MOCHEAOBATEIbHOCTh  pacyeTa  IOKas3aTels  BbIPaOOTKH
IPOAYKIIMH:

a) ompejeneHre o0beMa MPOU3BEICHHON MPOAYKIHMH (B HATypaJlbHOM WIIU
CTOMMOCTHOM BBIPA)KEHUN );

0) pacdeT BBIPAOOTKM KaK OTHOIIEHHE oObeMa MPOAYKIIMU K 3aTparam
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paboyero BpeMeHu;

B) OIpeJeseHue 3aTpaT pabouyero BPEMEHH Ha MPOU3BOJACTBO MPOAYKIIMHU
(4eoBEKO0-4achl, Y€JIOBEKO-HHU );

T') BEIOOp €IUHUIIBI U3MEPESHHSI MPOTYKITUH ¥ IIEPHO/Ia pacdeTa.

VYcraHoBUTE — NpaBWIIBHYIO  IIOCJIENOBATENBHOCTh  JTAllOB  aHAIM3a
IPOU3BOAUTENBHOCTH TPYAA HAa IPEAIPUITHH:

a) BBISIBJICHHE PE3EPBOB POCTa MIPOU3BOAUTEILHOCTU TPYAQ;

0) pacuer 0a30BBIX TOKa3aTeleld MPOU3BOAUTEIBHOCTH Tpyda (BbIpabOTKa,
TPYJOEMKOCTB);

B) CpaBHEHHUE I[IOKa3aTejied MPOU3BOAUTEIBHOCTH TpyJa C IUIAHOBBIMU
3HAYEHUSIMU U C JAHHBIMU 32 MPEIbIIYyIIUE IEPUOIBI;

r) pa3paboTKa MEPONPUATUI MO NOBBILIEHUIO IPOU3BOAUTEIBHOCTH TPYIa;

1) aHaiau3 GaKkTOpOB, BIUAIOIINX HA U3MEHEHHUE TPOU3BOJUTENIHOCTH TPYa.

Tema 1.2. OcHOBbI aHajJM3a COCTOSSHMS OCHOBHBLIX ()OHAOB Ha
npeanpustuu IK-1.1, ITK-1.21.

TecToBBIC 3aJaHUS:

Tecr 1.

BHUMaTENBHO NMPOYNTATH TEKCT 33JlaHUs U MOHATH, YTO B Ka4€CTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BBIOpDAaHHOTO BapHaHTa OTBETA,

Kakas rpynma ¢akTopoB pocTa MNPOU3BOAUTEIIBHOCTH TpyJa CBsi3aHa C
COBEPIIICHCTBOBAHMEM TEXHUKH M TEXHOJIOTHH IPOU3BOICTBA?

a) COIMATbHO-DPKOHOMHUYECKHE;

0) opraHu3aIMoOHHbIC;

B) MaTepHAITbHO-TEXHUYECKUE;

') IPUPOJHO-KIMMATHYECKHUE.

UTo moHMMaeTCs MoJ| pe3epBaMu pOCTa MPOU3BOAUTENBHOCTH Tpyaa?

a) 3arachl ChIPbsl U MaTEpUAIOB Ha CKIIAJIC;

0) HEMCIOJIL30BAHHBIE BO3MOXKHOCTH TOBBITIIEHUS 3(PHEKTUBHOCTU TPYAQ;
B) PE3E€PBHBIN KANUTAI MIPEANPUITHUS,

') CBOOO/THBIE JCHEKHBIE CPECTBA OPraHU3alIUH.

Kaxoii n3 nepeunciieHHbIX (aKTOPOB OTHOCUTCS K MHTEHCUBHBIM (paKkTopam
pocTa MPOU3BOAUTEIBHOCTH TPy 1a?
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a) YBEJIMYEHUE YNCICHHOCTH PAaOOTHUKOB;
0) MoBEINIICHUE KBATU(UKAIINY MIEPCOHAA;
B) MPOAJICHUE pabOYero JHS;

I') YBEJIMYEHUE KOJIMYECTBA CMEH.

Kaxue pe3epBbl Ha3bIBalOTCS TEKYIUMHU (OTIEPAaTUBHBIMU)?

a) pe3epBbl, TPEOYIOITUE 3HAYUTEIBHBIX KAlIUTAIbHBIX BIIOKECHHUI;
0) pe3epBbl, CBSI3aHHBIC C U3BMEHEHUEM TEXHOJIOTHUH IIPOU3BOJICTBA;
B) pE3EPBBI, peAIM3yEeMbI€ TOJIBKO B JIOJTOCPOYHOM MEPCIIECKTUBE;

I') pe3epBbl, KOTOPbIE MOTYT OBbITh pean30BaHbl B KOPOTKHE CPOKH O€3

OOJIBIIIKUX 3aTpar.

Tect 2.

BaumarennrHO IMpOYUTATh TCKCT 3aAdaHUS W IIOHATH, 4TO B Ka4YCCTBC OTBCTA
0KNAACTCA HCCKOJIBKO IIPABHUJIBHBIX OTBETOB U3 IPCAJIOKCHHBIX BAPHUAHTOB.

BaumarennrHO MpoYUTaTh MPCIIIOKCHHBIC BApHMAHThI OTBCTA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucaTh TOJBKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkwue (baKTOp bI OTHOCATCA K BHCIITHHUM (1) aKTOpaM pocTa

MIPOU3BOUTEIILHOCTHU Tpyaa?
a) U3MEHEHHE HAJIOTOBOTO 3aKOHOIATEIbCTBA;
0) ypoBeHb KBUIH(PUKAIIUN PAOOTHUKOB;
B) YPOBEHb MH(DIIAIINU U 1ICH;
') Opranuzaius TpyJa Ha pabodnux MecTax;
1) oTpaciieBasi KOHKYPEHITHSI.

Kakue pesepBpl pocta NPOU3BOAMTENBHOCTH TpyHa
SKCTEHCUBHBIM?

a) COKpallleHUE LEIOJHEBHBIX POCTOEB 000PYI0BAHNS;

0) BHEIpEHUE HOBBIX TEXHOJIOTHUI;

B) MOBBINIEHNE KBATH(PUKAIINY ITEPCOHAIIA;

I') CHUKEHHE BHYTPUCMEHHBIX IOTEPh pab0Yero BpeMEeHHU;

1) YIy4llIeHUE OpraHu3alny Tpyaa.

OTHOCATCA K

Kakue MCTO/bI HCITIOJIB3YIOTCA  [JId  BBIABJIICHUA  PC3CPBOB  POCTa

IPOU3BOAUTENLHOCTU TpyAa?
a) ¢pororpadus padodero IHS;
0) XpOHOMETPaK;
B) CPAaBHUTEJIbHBIN aHATN3 MTOKa3aTelel;
T') pacueT aMOPTH3AIMH OCHOBHBIX CPEJICTB;
1) aHKETUPOBAHHE U OTPOC COTPYIHUKOB.

Tect 3.
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BHUMaTENBHO MPOYNUTATH TEKCT 33JlaHUS U MOHATh, YTO B Ka4€CTBE OTBETA
0’KMJIAETCS NOCIEN0BATENBHOCTD AIIEMEHTOB.

BHUMaTENBHO MTPOYUTATh IPENIOKEHHBIE BAPUAHTHI OTBETA.

ITocTpouTh BEPHYIO NIOCIEN0BATENBHOCTD U3 IIPEIIOKEHHBIX DJICMEHTOB.

3anucath OyKBBlI BAPHAHTOB OTBETOB B HY)KHOM IOCIIEIOBATETLHOCTH.

Omnpenennure MOCIEIOBATEILHOCTh 3TAllOB BBISBICHHUS W MOOWIH3AIUH
PE3EpPBOB pPOCTA MPOU3BOTUTEIBHOCTH TPY/Ia:

a) BHEJIPCHUE MEPOIPHSITHIA IO MCIIOJIb30BAHUIO BBISBIICHHBIX PE3€PBOB;

0) BBISBICHHE pe3epBOB (MOTepb paboyero BpEeMEHH, IPOCTOEB,
Hed(PEeKTUBHBIX METO/OB);

B) pacueT MOTCHIMAJIBLHOTO MPUPOCTa MPOU3BOIUTEIBHOCTH TPyAa 3a CUET
Ka)KI0TO Pe3epBa;

T') OIleHKa TeKYIIEro YPOBHSI MPOU3BOIUTEIHLHOCTH TPY/Ia;

1) KOHTPOJIb M aHAJIU3 PE3YJITATOB BHEAPEHHBIX MEPOTIPHUSITHA.

Y CTaHOBUTE NPABUIIBHYIO IOCIEAOBATEIBHOCTh JECHCTBUM TIPU AHAIMU3E
(akTOpOB poCcTa MPOU3BOIUTEIBLHOCTH TPYIa:

a) KOJIMYECTBEHHAs OLIEHKA BIMSHUS KaXA0ro (HaKkTopa;

0) ompeneneHue nepeuHs (AaKTOPOB, BIUSIOUIMX HAa MPOU3BOJUTEIBHOCTH
TpyIa;

B) pa3pab0TKa MEPOIPHUATHIA 110 YCUIICHUIO MOJIOKHUTEIbHBIX (PaKTOPOB;

r) cOOp UCXOJIHBIX JAHHBIX O (PaKTOpax U pe3yIbTaTUBHBIX ITOKA3aTENAX;

1) TpynmupoBka  (aKTOpoB MO  HAmpaBlCHUSIM  (TEXHUYECKHE,
OpraHU3alOHHBIE, COLUAIBHBIE).

KonTponpHble 3ananus:

3amanue 1.

[To pmaHHBIM NOpeANnpUSTHS M3BECTHO, YTO TMOTEpU pabOyYero BPEeMEHU B
cMeHy cocTaBistoT 20 munyT. [IpoaomkuTenbHOCTh paboueld cMeHbl — § 4acoB
(480 munyrt). IImanoBas yacoBas BbeIpaOOTKa OJgHOTO padoTHMKa — 30 eauHUIl
npoayKiuu. Paccuutathk pe3epB pocTa MPOU3BOAMUTENBHOCTH Tpyda (B €QUHHULIAX
MPOJYKIIMA 32 CMEHY) MPU YCJIOBUM TIOJHOTO YCTpPAaHEHHUS MOTEPh padodvero
BPEMEHU.

3ananue 2.

Ha npennpusitun B 0a3MCHOM TOAY MPOU3BOJUTENBHOCTh TPYyJa OJIHOTO
pabotHuka cocrtaBisuia 500 TeIc. py0. B OTueTHOM roay NpOM3BOJUTEIIBHOCTH
Tpyaa Bbipocsia 10 560 Teic. py0. [onst sxcTeHCHBHBIX (DakTOpPOB (yBENMUYEHUE
OTpa0OTaHHOTO BPEMEHH) B O0OIIEeM NPUPOCTE MPOU3BOAUTEIBLHOCTH TpyJa
coctaBuia 30%. PaccunTaTh BETWUYUHY MPUPOCTA MPOU3BOJUTEIHLHOCTA TPYJIa 3a
CUET UHTEHCHUBHBIX ()aKTOPOB (MOBbIIIEHUE 3PPHEKTUBHOCTH TPY/IA).
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Tema 1.3. YnpaBienue npou3BOIAMTEJbLHOCTHI0 TPyJa B OPraHHM3aIUM.
MK-1.2. IIK-1.7

TecToBrIe 3a1aHus:

Tecr 1.

BHuMaTenbHO MpOYNUTATH TEKCT 3aJaHUsl U IMOHATh, YTO B KA4€CTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuUMAaTenbpHO MPOYNTATh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

BriOpaTh o1H BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Kakoit 3 mepeyncieHHpIX HHCTPYMEHTOB OTHOCHTCS K aIMUHUCTPATUBHBIM
METO/aM YIIpaBJICHUS TPOU3BOAUTEILHOCTBIO Tpy/aa?

a) MPEeMUPOBAHUE 32 TIEPEBBITIOJHEHNE HOPM BHIPAOOTKH;

0) HOpMUPOBAHUE TPYyAa U YCTAHOBJIECHUE 0OOCHOBAHHBIX HOPM BBIPAOOTKHU;

B) KOPIIOPAaTUBHOE OOYYCHHUE U TPECHUHTH;

T') OpraHu3aius KOHKypcoB Mpo¢eCcCHOHATBLHOTO MAaCTEPCTRA.

Urto  sABIsSIEeTCS  MEPBBIM  3TalloM B IOpolecce  yIpaBJICHUS
MIPOU3BOJIUTEIIBHOCTBIO TPy1a?

a) KOPPEKTUPOBKA MPOIIECCOB HA OCHOBE aHAJIN3a;

0) MIaHUPOBAHKE 1IETIEBBIX MMOKA3aTEICH MPOU3BOIUTEILHOCTH TPY/IA;

B) BHEIPEHHUE CUCTEMbI MAaT€PUAIILHOTO CTUMYJIUPOBAHMUS;

I') COKpaIieHue nepcoHana.

Kakas cucrema MOHMTOPHMHIa TO3BOJSET ONEPATUBHO  OTCIIECKHUBATH
OTKJIOHEHUA  (PAKTUYECKOW MPOM3BOAUTENIBHOCTH TpyJda OT IUIAHOBOM B
opra"nuzanuu’?

a) €KEroJIHbIN ayIuT;

0) exxeMecaYHbI aHau3 BBINOIHEHUSI HOpM BbipaboTku u KPI;

B) Pa30BOE AHKETUPOBAHUE COTPYIHUKOB;

I') BHEIIIHUN KOHCAJITHHT.

Tecrt 2.

BHuMaTenbHO NpOYMTaTh TEKCT 3aJaHUs U IOHATh, YTO B KaueCTBE OTBETA
O’KHMIA€TCSI HECKOJIBKO TIPABUIILHBIX OTBETOB U3 MPEIJI0KCHHBIX BAPUAHTOB.

BHUMAaTenbHO IpOYHTATh IPEAJIOKEHHBIC BADUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

Kaxkue HHCTPYMCHTEI YIIPABJICHHUA IIPOU3BOANUTCIIBHOCTBIO TPYyAd OTHOCATCA K

PKOHOMHUYECKUM (MOTHUBAIMOHHBIM) MeTOAaM?
a) MPEeMUPOBAHNE 32 BHITIOJIHEHUE U TIEPEBBITIOTHEHUE HOPM BhIPAOOTKHU;
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0) U3MEHEHUE JOHKHOCTHBIX HHCTPYKLU;

B) YCTAHOBJICHUE CACIBHON (DOPMBI OTUIATHI TPY/A;

') IPOBEJICHUE €XKETHEBHBIX MJIAHEPOK;

1) BBEJIeHNE HAA0aBOK 3a MOBBIICHUE KBATHU(UKATIHIH.

Kakune meponpusaThs BXOIAT B MPOIECC YIPaBICHUS MPOU3BOAUTEIHLHOCTHIO
TpyJa Ha dTare «aHaJlu3 U OIICHKa»?

a) cpaBHEeHHE (DAKTHUECKOH BBIPAOOTKHU C TNIAHOBBIMHU MTOKA3aTEISIMH;

0) BBISIBJICHHE IPUYWH OTKIIOHCHH B TPOU3BOIUTEIILHOCTH TPYAQ,;

B) YTBEP)K/ICHHUE HOBBIX HOPM BBIPAOOTKH Ha CJICIYIOIIHIA TTEPHOI;

T) pacueT TMHAMUKH MTPOU3BOIUTEIBHOCTH TPY/a 3a HECKOJIBKO TIEPUOJIOB;

1) 0Oy4eHHE HOBBIX COTPYAHUKOB.

Tect 3.

BHuMartenbHO MpouuTaTh TEKCT 3aJaHUs U TMOHATh, YTO B Ka4€CTBE OTBETA
0’KHJAETCs MOCJICA0BATEILHOCTD PJIEMEHTOB.

BHuMartenbHO MpounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MPEJIOKEHHBIX JJIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IMOCJIEI0BATEILHOCTH.

Onpenenure II0CJIEJOBATEIBHOCTh JTaIoB yIpaBJICHUSA
MPOM3BOUTEIILHOCTHIO TPYy/1a B OpraHU3AIIUN:

a) aHAJIM3 U OIIEHKA JOCTUTHYTOT'O YPOBHS ITPOU3BOIUTEIIBHOCTH TPYAQ;

0) MIaHKUPOBAHUE IIEICBBIX MOKa3aTeNIeH IPOU3BOIUTEILHOCTH TPY/Ia;

B) pa3paboTka W  peanu3anus  MEPONPUIATHH MO  TOBBIIICHUIO
MIPOU3BOJIUTEIIBHOCTH TPYAA;

I) KOHTPOJb U MOHUTOPUHI BBITIOJTHEHUS MEPONPUSATUA W JOCTHXKCHUS
MoKa3aTeJicH.

VYcTaHOBUTE NMPAaBWIBHYIO IOCIENOBATEIBHOCTD JIEWCTBUN NPU BHEIPEHUU
CHCTEMBI YIIPaBJICHUS TPOU3BOIUTENILHOCTHIO TPY/1a HA TIPS AIPUATHN:

a) “HpOpMHUpPOBaHUE U O0yUCHHE MePCOHAIa HOBBIM CTaHaapTaM paboThI;

0) BEIOOpP METO/IOB ¥ MHCTPYMEHTOB YIIPABJICHUS MPOU3BOIUTEIHLHOCTBIO;

B) aHAJIN3 TEKYIIETO YPOBHS MMPOU3BOAUTEILHOCTH TPY/Ia;

r) ycranoBinenne KPI mpou3BOAMTENHHOCTH ISl COTPYAHHKOB U
MOJIPA3/ICIICHUM;

1) peryJsipHbI MOHUTOPUHT U KOPPEKTUPOBKA TUIAHOB.

Tect 4. YcraHOBUTE COOTBETCTBHE MEXAY TEPMUHOM, TMPUBOIWMBIM B
CTOJIOIE clieBa, U BbICKAa3bIBaHUEM (WJIM ONpelesIeHuEM) M3 MpaBoro CTojoma: K
KOKJIOW TMO3UIMU, JaHHOM B JIEBOM CTOJIOIE, MOJAOEPUTE COOTBETCTBYIOIIYIO
MO3UIIUIO U3 TIPABOI0 CTOJIOIIA.

‘ Ne ‘ Tepmun ‘ ‘ Omnpenenenne
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1 VYnpasnenue [Ipouecc onpenenenus 1eIeBbIX MOKa3aTenen
IIPOU3BOIUTENIBHOCTBIO TPy 1a BbIpa0OTKH Ha IPEACTOSIIUIN TepUo
CucremaTueckoe OTCIIEKUBAHNE
2 | HopmupoBanue Tpyna (haKTHYECKOM MPOU3BOAUTEIFHOCTH TPYAA U
CpPaBHEHHUE C TUIAHOM
Kom1uiexc Mep 1o BBISIBICHUIO U
[InanupoBanue .
3 MCII0JIb30BaHUIO BO3MOXKHOCTEHN pocTa
IIPOU3BOIUTENIBHOCTH TPyJa
IIPOU3BOJUTEIBHOCTH TPyAa
4 MOHMTOPHHT IPOU3BOAUTEIBHOCTH YcraHoBiIeHHE HAyYHO OOOCHOBAHHBIX 3aTpaT
Tpyaa pabouero BpeMeHH Ha €IUHHILY TPOAYKLIIUU
[IpeBbiienne hakTHIECKOH BHIPAOOTKH Hal
5 | MortuBanus Tpyaa . .
YCTaHOBJIEHHON HOpMOM
[lenenanpasieHHOE BO3ACHCTBHE HA TIPOLIECC
6 | IlepeBbinonHeHE HOPM TPYAOBOM AEATEIbHOCTHU JJIS JOCTHKECHHUS
3aIJIaHUPOBAHHBIX [TOKa3aTesel BEIpabOTKU
- Pe3epB pocra npon3BOAUTEIBHOCTH OtHoeHue (pakTHyecKoi BBIPpaOOTKU K
Tpyna IUIAHOBOM (HOpPMAaTUBHOI)
Cucrema cCTUMYJIUPOBaHUS paOOTHUKOB 32
8 | IIpomeHT BBITOIHEHHUSI HOPM .
JIOCTUKEHHUE BBICOKUX TPYAOBBIX ITOKa3aTesneit
Heucnonp30BaHHbBIE BO3MOXKHOCTH TIOBBIIIEHHUS
9 | ®ororpadus padbouero aHsI .
3G EKTUBHOCTH TPYAOBON JAEATEIbHOCTH
Ne Tepmun Omnpenenenne
Mertoa nzyueHus 3atpat paboyero BpeMeH!
10 XpoHOMeTpax K MyTeM HaOJIIO/IEHUS U 3aMEPOB LIUKINYECKH
ITOBTOPSIFOLIUXCS ONlepalui

1. BHUMAaTENbHO MPOYNTATh TEKCT 3aJaHUs U MOHSATh, YTO B KQU€CTBE OTBETA
OKUJAI0TCS MAPBI 3JIEMEHTOB.
2. BHUMaTenpHO MpOYUTaTh 00a CIUCKA: COUCOK | — TEpMHHBI; CIIMCOK 2 —
ONpeeICHHUS.
3. ConocTaBUTh JNEMEHTHI CIIUCKa | ¢ AreMeHTamMu crucka 2, copMUpOBaTh
napbl AJIEMEHTOB.
4. 3anucath monapHo 1UdpsI 1 OyKBH BAPHAHTOB OTBETA B TAOJHILY.

KonTposbHbIe 3a1aHU:

3ananue 1.
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B opranmzanmuum B OTYETHOM MecsIle IJIaHOBas BBIpaOOTKAa Ha OIHOTO
pabotHuKa coctaBisuia 180 enunun npoaykuuu. dakTuueckas BbIpabOTKa COCTaBUIIA
198 emunun npoaykuuu. Hopma BpeMEHM Ha H3rOTOBJICHUE OJHOW €IWHULIBI
npoaykuuu — 0,25 yen.-dyac. PaccuntaTh NPOLEHT BBIIOJIHEHHS] HOPM BBIPAOOTKHU.

3amanue 2.

B xommanuu no pesynbprataM pororpaduu pabodero gHs ObUIO YCTAaHOBIIEHO,
YTO MOTEPH PabOYero BpeMEHU OJIHOTO COTPYJHUKA COCTABJISAIOT 45 MUHYT B CMEHY.
[IponomxuTensHOCTh paboyeit cMeHbl — &8 dacoB (480 munyt). [lmaHoBas dacoBas
BBIpAa0OTKAa COTpyJHHMKA — 25 eauHuIl TpOAyKIMU. Paccuurtarh pe3epB pocta
MIPOU3BOJIUTEIIBHOCTH TpyAa 3a CYET YCTPAHCHHS MOTeph pabodyero BpeMeHH (B
SAMHUIIAX MTPOAYKIIUHU 32 CMEHY).

PA3JIEJ 2. YIIPABJEHUE Y®PEKTUBHOCTHIO
OPTAHM3ALINNA

Tema 2.1. dppexTuBHOCTL MeHemKMeHTa opranu3anuii. [1K-1.2, ITK-1.7

TecTtoBoe 3ananue:

Tecr 1.

BHUMaTENBHO NMPOYNTATH TEKCT 33JlaHUS U MOHATH, YTO B Ka4€CTBE OTBETA
OKMJIAeTCS TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYUTATH IPEIIOKECHHBIE BADUAHTHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucarh TOJIbKO OYKBY BHIOPAHHOTO BapHaHTA OTBETA.

Uro nonumaetcs noj 3p(PEeKTUBHOCTHIO MEHEIKMEHTA OpTraHUu3aliK?

a) UCKIIOYUTEIBHO NpHUObUIb, TOJYyYEHHAs OpraHU3alued 3a OTYETHBIN
MIEPUOL;

0) COOTHOLIEHUE JOCTUTHYTHIX PE3YyJbTAaTOB yIPABICHYECKON AEATEIBHOCTU
Y 3aTPAYCHHBIX HA UX JTIOCTUKEHUE PECYPCOB;

B) KOJIMYECTBO COTPYAHUKOB, 3aHATHIX B YIIPABJICHYECKOM ammapare;

T) 10J1s1 PbIHKA, 3aHUMAEMasi OpraHu3aluen.

Kakas rpynma kpurepueB 3(PQGEKTHBHOCTH MEHEKMEHTa XapaKTepus3yeT
KOHEYHBIE Pe3yJibTaThl ACSITEIbHOCTH OpraHu3aluu (MpuObLIb, peHTa0EIbHOCTD,
00beM npojax)?

a) YaCTHbIE KPUTEPUH;

0) 00111Ke KpUTEPUU;

B) COLIMAJIbHBIE KPUTEPUH;

I') TEXHOJIOTHYECKHE KPUTEPUHU.

Kakoil moka3areiab OTHOCHTCS K YAaCTHBIM KpUTEpHSIM 3PPEKTUBHOCTH
MEHEeKMEHTa?
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a) peHTa0eIbHOCTh AKTUBOB;

0) KO3(QPUIMEHT HCIOIB30BaHUS PabOYEro BPEMEHHU YINPaBICHUECKOTO
HepCOHANA;

B) YKMCTasi NpUObUIb OPraHU3aLUY;

T') BEIpYYKa OT peaan3alui NpOayKIHH.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpeAIoKeHHbIC BApUAHThI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue mnokazarenn XapakTepHU3yIOT SKOHOMHUYECKYIO 3(P(EKTUBHOCTb
MEHEKMEHTA OPTaHU3allAN?

a) peHTa0eNbHOCTh MPOJIAK;

0) k03 (PUITMEHT TEKYyUeCTH YIPaBJICHUYECKOTO IMePCOHANa;

B) IPUOBLIb OT pean3aluy MPOIYKINN;

I') YPOBEHb Y OBJIETBOPEHHOCTH COTPYIHHUKOB YCIOBUSAMU TPY/A,;

1) pocT o0beMa MpoiaX Ha OJHOTO YIPaBICHUECKOI0 pabOTHHKA.

Kakue MeTonbl o1ieHKH 3()(PEKTUBHOCTH MEHEKMEHTA MOTYT MPUMEHSATHCS
B OpraHu3anusx?

a) 00s3aTeNbHBIN BHEITHUHN ay/IUT yIPABICHYECKON e TEIHHOCTH;

0) aHaIM3 TMHAMUKHU KIFOUEBBIX TIOKa3aTesel 3a psiji IepHOIOB;

B) CJIO)KHBIE DSKOHOMETPUYECKHE MOJIEIU ¢ OOJbIIMM KOJUYECTBOM
(bakTopoB;

I') KCHEepTHas OLEHKa 3()PEKTUBHOCTH YNPABICHYECKUX PEIICHHUI;

1) METOJ] CpaBHEHUS (PaKTUUECKUX U MJIAHOBBIX MOKA3aTeIEH.

Tect 3.

BHumaTenbHO mpouMnTaTh TEKCT 3aJaHusl U MOHATh, UTO B KaUECTBE OTBETA
0’KMJIaeTCS MTOCIEI0BATEILHOCTD 3JIEMEHTOB.

BHuMmaTenbHO MpoYrTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTh U3 MPEIJI0KEHHBIX 3JIEMEHTOB.

3anucaTth OyKBBI BAPUAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIILHOCTH.

Onpenenure TOCIEIOBATEIBHOCTh  ATAloOB  OLEHKH 3P deKTuBHOCTU
MEHEKMEHTA B OpTaHU3allNH:

a) CpaBHEHHUE IOJYUCHHBIX PE3YJIbTATOB C IUIAHOBBIMU IOKA3aTEIsIMU H
HOPMAaTHBaMU;

0) BbBIOOp KpuUTepueB U TMoOKazarelned oneHku 3hPEeKTUBHOCTH
MEHEKMCHTA,;

B) pa3paboTKa ympaBJI€HYECKUX PEIICHUN MO MOBbIIIEHUIO 3 ()EKTUBHOCTH
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MEHEPKMEHTA,;
r) coop um o0OpaboTka wuH(MOpPMAIMKU O pe3yibTaTax YIPaBICHYECKOU
NESATCIIBHOCTH;
1) BBISIBJICHHE OTKJIOHCHUH M aHAJIN3 IPUYUH MX BOSHUKHOBEHUSI.

Tect 4. VYcTraHOBHUTE COOTBETCTBHE MCXKIAY IIOKa3aTrejicM MU  Cro
XapaKTEPUCTUKOM.
Ne [Tokaszarens XapakTepucTuka
OTHolIeHNe NPUObUTH OT pealn3aliu K
1 | DddexTuBHOCTH MEHEIKMEHTA
BBIPYUKE, BHIPA)KEHHOE B IPOLIEHTAX
CooTHoIIEHNE JOCTUTHYTBIX Pe3y/IbTaTOB
2 | O6mwme kputepun 3PPEKTUBHOCTH yIpaBIeHYECKOU JAEeSITeNbHOCTH U
3aTpayeHHBIX PECYypPCOB
ITokaszaTensb, XapakTepU3yIOIUNA CKOPOCTh
3 | Yacrtable kputepun 3PpPpeKTUBHOCTH > Xap PU3YI0 p
000pavnMBaEMOCTH 3aI1acoOB Ha MPEANPHUATHN
CriocoGHOCTD yIpaBIEHUECKON CHCTEMBI
4 | PentaGenpbHOCTh IPOJAK OBICTPO aIaNTUPOBATHCS K U3MEHSIOIIUMCS
YCIIOBUSIM BHEIIHEH CpeJibl
No IToxazarens XapakTepucTuka
Kputepuu, oTpakaronine KOHEUHbIE
[Tpon3BOUTENBEHOCTD
5 PE3yNbTaThl AESITEILHOCTH OpraHU3aIlul
yIpaBIEHYECKOTO TPyAa
(mpuObLIBL, peHTa0ETBHOCTD)
OTHOIIIEHHE KOJINYECTBA CBOEBPEMEHHO
Koaddumnuent oneparuBHocTn .
6 BBITIOJTHCHHBIX YIIPABICHYCCKUX PEIICHUHN K
yIIpaBJICHUS .
00IIeMy YHCITy IPUHSATHIX PEIICHUN
Kputepuu, xapakrepusyoiine oTeIbHbIE
aCTIEeKTHI yIPABICHUECKOH 1eITeIbHOCTH
7 | AZanTUBHOCThH CHCTEMBI YIIPABICHUS
(ucnonp30BaHKUE PabOYEro BPEMEHH,
TEKYy4eCTb KaJIpOB)
OTtHoteHne o0bemMa pearTn30BaHHOM
8 | DKOHOMHYHOCTH YIIPaBJICHUS MIPOYKIIMH K YUCIICHHOCTH
YIpaBJIE€HYECKOTO MepcoHaa
OTHOIIIEHHE CYMMBI 3aTpaT Ha COJepKaHUE
Koaddurment rekydectu
9 YIpaBIEHYECKOTO armapara K BEIPYUKe
yIpaBIECHUYECKUX KaIpOB
OpraHu3aIuu
OTHoIIeHNE YKcTa YBOJICHHBIX
aBJIEHYECKUX paOOTHUKOB K
10 | PenTabenbHOCTP yIpaBIIeHUS yip P

CPEIHECTTMCOYHON YNCIEHHOCTH

YIIPaBJIEHYECKOTO TIepCoHalIa
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1. BHuMaTenbHO MPOYNTATh TEKCT 3aJaHMs U MOHATH, YTO B KAYECTBE OTBETA
OKUJAIOTCS MMAPhI 3JIEMEHTOB.

2. BHMMaTENbHO NPOYUTaTh 00a CIKCKA: CIUCOK | — MmoKa3aTenu; CIIHCOK 2
— XapaKTEPUCTUKH.

3. ComocTaBUTh DJJIEMEHTBI CIIMCKa 1 ¢ DJJIEMEHTaMH CIHCKa 2,
c(opMUPOBATH NApPbI JIEMEHTOB.

4. 3anucath nonapHo LK(pel 1 OYKBBI BAPUAHTOB OTBETA B TAOJIUILY.

KonTponpHble 3ananus:

Samanune 1.

3a OTYETHBIN O/l UMEIOTCS CIEAYIOIINE JAHHBIE:

BBIpYYKa OT peanuzanuu npoaykuuu — 24 000 teic. pyo.;

npuObUTH OT peanu3aruu npoAaykiuu — 3 600 Teic. pyo.;

CpEeIHECIHCOYHAasi YHMCIIEHHOCTh YIPaBIEHYECKOro IMepcoHasia — 8
YeJIOBEK.;

3aTpaThl Ha cojiepKaHue yrnpasieHdeckoro ammapata — 2 400 Teic. py0.;

KOJTMYECTBO MPUHATHIX YIPABICHUSCKUX penteHnit 3a roq — 120.;

KOJINYECTBO CBOEBPEMEHHO BBIMOJHEHHBIX YIPABJICHYECKUX PEIICHUN —
102.

Paccuuratp pEHTa0ENbHOCTh IpOJax, MPOU3BOJIUTENHHOCTh
YIOPABJIEHUECKOTO0 TpyJa (B ThIC. PyO. BBIPYYKHM HAa OJHOIO YIPABIECHYECKOIO
paboTHUKA), KOADPUIMEHT OMEPaTUBHOCTU  yMOpPABJICHUSA, IKOHOMUYHOCTH
yhOpaBieHHs (3aTpaTbl Ha ynpasieHue Ha 1 pyOnb Belpyuku). CrnenaTh BBIBOA 00
() PEKTHBHOCTH MEHEPKMEHTA B OpPTaHU3alIHH.

Tema 2.2. Ouenka 3¢¢ekTUBHOCTH esAiTebHOCTH opranuzamuu. ITK-
1.2, IK-1.7.

TecToBrle 3a1aHU:

Tecr 1.

BHuMmaTenbHO MpOYUTATh TEKCT 3aJlaHus U MOHATh, YTO B Ka4eCTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BaumaTenbHO MpoYnTaTh MPEAIOKEHHbIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kakas rpynma moxasareneil 3(pQeKTUBHOCTU AESATENBHOCTH OpraHU3aluu
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XapaKTepU3yeT CIOCOOHOCTh MPEANPHUATHS CBOCBPEMEHHO TIOTaIlaTh CBOH
JIOJITOBBIE 00sA3aTEeNbLCTBA?

a) oKa3aTeIu PeHTa0EeIbHOCTH;

0) moKasaTeNy JIMKBUIHOCTH M IIATeKECTIOCOOHOCTH;

B) TIOKA3aTeJH JCIIOBOW aKTHBHOCTH;

I') MOKa3aTeIM PHIHOYHON aKTUBHOCTH.

Kakoit meton oneHku 3GOEKTUBHOCTH JEATEIBHOCTH  OpraHU3aI|u
IpeanojaraeT CpaBHEHHE IIOKa3aTeled  JIeATeNbHOCTH  MOPENNpUATAS  C
MOKa3aTeJIsIMU IpeANpUATUNR-KOHKYPEHTOB WIH CpEIHEOTPACIEBBIMU
3HAYECHUSIMHU?

a) METOJ IIEMHBIX MOJICTAHOBOK;

0) cpaBHUTENLHBIN (KOHKYPEHTHBIN) METO/T;

B) UHJICKCHBIA METOJI;

r) 0alaHCOBBIM METO/I.

Uto xapakTepu3yeT nokazaTeiab 000pauyuBaeMOCTH OOOPOTHBIX aKTUBOB?

a) MpUOBLIb, TOJIYYAEMYIO C KQXI0Tr0 pyOJs BEIPYUKU;

0) CKOpOCTb MpeBpallleHHuss OOOPOTHBIX aKTHBOB B JEHEXHYIO (GopMy B
IIpoLecCe peann3aluy IpOayKINH;

B) JIOJIIO 3a€MHOI'0 KaIllUTajla B CTPYKTYpe UCTOUYHUKOB (PMHAHCUPOBAHUS;

I') CTENEHb U3HOCA OCHOBHBIX (DOHJIOB.

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHSATH, UTO B KaueCTBE OTBETA
OKHJIA€TCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHUMaTENbHO MTPOYNTATH IPEIIOKCHHBIC BAPHAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

Kaxkune mokasatenu oTHOCATCS K TPYTIIe ToKa3aTeaei peHTa0eIbHOCTH?
a) K03(PGUIMEHT TEeKYIIeH JTNKBUIHOCTH,

0) peHTa0eIbHOCTh MPOJAXK;

B) peHTa0EIbHOCTh AaKTUBOB;

r) K03 purmeHT 000pauNBaEeMOCTH 3aMacoB;

1) peHTa0eIbHOCTh COOCTBEHHOI'O KaluTaja.

Kaxue dhaxkTopsl BustoT Ha 3QHEeKTUBHOCTD IEATEITLHOCTH OPTaHU3AIN ?
a) YPOBEHb KBUIH(UKAIIUHU TIEpCOHAA;

0) LIBET JIOTOTUIIA KOMITAaHUU;

B) COCTOSIHUE OCHOBHBIX IIPOM3BOJICTBEHHBIX (DOHIOB;

) 3¢ (HEeKTUBHOCTh CUCTEMBI YIIPABJICHUS,

1) haMUIIAsI TEHEPAIBHOTO TUPEKTOPA.
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Kakune  ucrounmkum  wHOOpPMAIMM  HUCHOJIB3YIOTCS IS OIEHKH
3¢ (HEKTUBHOCTH ACSITEIIBHOCTH OpTraHU3AIAN?

a) Oyxrantepckuit 6amanc (popma Nel);

0) otueT 0 MHAHCOBBIX pe3ynbTaTax (hopma Ne2);

B) LITATHOE PaCIUCaHUE;

') OTYET O ABUKEHUU JICHEKHBIX cpeacTB (hopma Ned);

1) rpauK OTIYCKOB COTPYTHUKOB.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KaueCTBE OTBETa
0’KHJAETCS MOCJICI0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX HJIEMEHTOB.

3anucarh OyKBbI BADUAHTOB OTBETOB B HY>KHOM MOCII€IOBATEIILHOCTH.

Onpenenure MOCIEAOBATEIBHOCT  ATANOB  OLEHKU  A(DPEKTUBHOCTH
NEATEeTLHOCTH OPTaHN3aIiH:

a) pacuer nokasareiseu 3QpheKTUBHOCTH;

0) dopmynIupoBaHHE BBIBOJOB M pa3paboTka pPEKOMEHJAIUN 10
MOBBIICHUIO YPHEKTUBHOCTH;

B) cOOp M MOJTOTOBKA UCXOJHBIX IAHHBIX;

I') CpaBHEHHME TMOJYYEHHBIX IIOKa3aTelel ¢ HOpMaTUBAMHU, ILJIAHOBBIMU
3HAUYEHUSIMU U JIAaHHBIMU KOHKYPEHTOB;

1) BBIOOp KPUTEPUEB U CUCTEMBI TTOKa3aTesei st orieHKU 3 (PEKTUBHOCTH.

YcTaHoBUTE TIPaBHIBHYIO TIOCIEAOBATEIBHOCTh pacueTa IoKazaTels
peHTa0ebHOCTH aKTUBOB:

a) ompeeeHne BeIMUNHBI YUCTON MPUOBLITH 33 OTYETHBIN TIEPUOI;

0) pacueT peHTaOeIIbHOCTH aKTHUBOB;

B) OIpe/IeNICHNE CPEAHETOI0OBOI CTOMMOCTH aKTHBOB;

I') BBIOOp nepuojia pacuera (KBapTal, MoJyrojaue, romu).

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXKIYy IIOKa3aTeleM U €ro
XapaKTEPUCTUKOU.

Ne IToka3aTens XapakTepucTrka

CriocoOHOCTb PEANPUSATHS CBOEBPEMEHHO

1 | PenTaGenpbHOCTH MPOAAK A
MoramnaTh CBOM KPaTKOCPOUHBIE 00s3aTeIbCTBA

OTHoOIIEHUE YUCTOM HpI/I6LI.III/I K CpCI[HCl"OI[OBOﬁ

2 | PeurabenpHOCTE aKTUBOB b
CTOMMOCTH COOCTBEHHOI'O KaIluTana
3 PeHTabEIRHOCTE COOCTBEHHOTO B OTHoMIeHNE YUCTON TPUOBUTH K CPETHETO10BOM
KaIinTasa CTOMMOCTH aKTHBOB IPEPHUATHS
4 Koaddurment rexyreit r OTHollleHNE BBIPYYKH OT peanu3aluu K
JIAKBUIHOCTH CPEIHETO0BOM CTOMMOCTH 0OOPOTHBIX AKTUBOB
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Koaddumuent adbcomoTHOM OTHomeHue MPUOBUTA OT MPOJAXK K BEIPYUIKE OT

JMKBUIHOCTH peanu3aliu, BEIpaKEHHOE B MPOILIEHTAX
OtHomeHne Hanbosee TMKBUIHBIX aKTHUBOB
6 | Koaddurment aBToHOMIH E | (meHexHbIX CpeACTB) K KPATKOCPOUHBIM
00s13aTeNLCTBAM

CKopoCTh MIPEeBpAICHIS 3aT1aCOB B JCHEIKHBIC
Koaddurnuent odbopaunBaemocTn

7 XK | cpencTBa B mpoiiecce MPOU3BOACTBA U
00OpPOTHBIX aKTHBOB
peanu3aiuu
g Koaddunument odbopaunBaemoctu 3 OTHo1IeHUE COOCTBEHHOTO KAalMTala K BATIOTE
3armacoB OanaHca (cyMMe BCeX aKTUBOB)
OTtHoleHne ce0ECTOMMOCTH PeaTi30BaHHOM
9 | ITnaTexecrnocoOHOCTh 41 .
MPOYKIINH K CPEAHETOI0BOM CTOMMOCTH 3aIacoB
CriocoOHOCTB TIPEANPUATHS COXPAHSTh
10 | ®uHaHCOBasS YCTOMYHUBOCTH K | crabunbHOe (hrHAHCOBOE TOJIOKEHHUE TIPH

N3MCHCHHUHU BHCIIHUX YCHOBI/Iﬁ

1. BHuMarenbHO MPOYMTATh TEKCT 3a/IaHUSI U MIOHATh, UTO B KAU€CTBE OTBETA
0’KMJAIOTCS Maphbl JIEMEHTOB.

2. BuumarenpHO mpounTaTh 00a CIUCKA: CIMUCOK 1 — MoKa3aTeln; CIMCOK 2
— XapaKTEPUCTHUKH.

3. ComocTaBuTh DJJEMEHTBHI CIMCKa 1 ¢ D2JIEMEHTaMH CIHCKa 2,
chopMUpOBAThH MAPHI JIIEMEHTOB.

4. 3anucath nonapHo HUGpsl U OYKBBI BAPUAHTOB OTBETA B TAOJMILY.

KonTponbHble 3ananus:

3ananue 1.

[Io pmanHBIM OyXTranTepCcKOW OTUETHOCTH OpTraHMW3allMH  PacCYUTATh
pEHTAa0ENbHOCTh  MPOAAXK,  PEHTAOCNIBHOCTh  AKTUBOB,  PEHTAOEIBHOCTH
COOCTBEHHOIr0 KamuTaya, KodhOUIMEHT TeKyleH JUKBUIHOCTH U KOADPUIIMEHT
a0COJIFOTHOM JIMKBUIHOCTH.

Beipyuka OT peann3anuu mpoyKInH, ThIC. PYO. 18 000
CebecTonMOCTh peaTn30BaHHOM MPOAYKIINH, THIC. PYO. 11 000
Yucrast mprObLTH, THIC. PYO. 2 800
CpenneromoBasi CTOMMOCTb aKTUBOB, ThIC. pYO. 14 000
CpenHerosoBasi CTOMMOCTb COOCTBEHHOTO KaluTala, ThiC. pyo. 7000
CpenHeroioBasi CTOMMOCTh OOOPOTHBIX aKTHBOB, THIC. PYO. 6 000
Kpartkocpounbie 00s3aTeNbCTBA, THIC. PYO. 3500
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‘ JleHexxHBIE CPEACTBA, THIC. PYO. ‘ 420

Tema 2.3. CoBpeMeHHbIe KOHUENUWU ynpaBjeHUusi 3¢ PpeKTUBHOCTHIO B
opranm3zanusx. I1K-1.2, ITK-1.7.

TectoBoe 3alaHueC.

Tecr 1.

BHUMaTENbHO MPOYNUTATH TEKCT 33JIaHUs U MOHATh, YTO B Ka4€CTBE OTBETA
OKHJIA€TCS TOJIBKO OJWH U3 MPENJIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIBKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

Uro mnonHumaercs mnona ympasieHueM 3@dextuBHOocThIO (Performance
Management) B COBpeMEHHOM MEHEIKMEHTE?

a) pa30BOE MEPOIIPHUATHE 10 OLEHKE AESITEIbHOCTU IEPCOHANA;

0) HempepbIBHBIA IMpolLecC IUIAHUPOBAHMS, W3MEPEHUs, aHalIu3a M
NOBBILICHUS PE3YJIbTATOB IE€ATEIBHOCTH OpraHU3allll;

B) UCKJIFOUUTEIBHO CUCTEMA (DMHAHCOBOTO KOHTPOJIS;

I') IPOLIECC COCTABJIEHUSI F'OJI0BOM OyXTraJlTepCKOi OTYETHOCTH.

Kakas  xoHmenmuss  ympaBieHuss  3((QEKTUBHOCTBIO  MpeArnoJiaraet
JIEKOMITO3HIIMIO CTPATETHUYCCKUX TICJICH OpraHW3aliy Ha KOHKPETHBIC 3aJ1auu JIIs
KaXJ0TO COTPYAHUKA?

a) cbanancupoBaHHas cuctema nokaszaresnei (BSC);

0) ynpasnenue o mensm (MBO — Management by Objectives);

B) O6epexiuBoe nmpou3BocTBo (Lean);

r) BceoOtee yrpaieHue kauectsoM (TQM).

Kakoit  uHCcTpymMeHT  ympaBieHuss  d()PEKTUBHOCTbIO  OOBEIUHSET
¢buHaHCOBbIE U He(DUMHAHCOBBIC MOKA3ATEIM B YETHIPEX MEpCIeKTUBax ((hHUHAHCHI,
KIIMEHTHI, BHYTPEHHUE TIPOIIECCHI, 00yUYeHUEe U pa3BUTHE)?

a) cObamancupoBaHHas cuctema nokazareneit (BSC);

0) cucreMa KioueBbIx nokazareneit adpdextuBaoct (KPI);

B) MeToJ1 aHanu3a uepapxui (MAN);

r) SWOT-ananus.

Uro sBisieTCST OCHOBOW CHCTEMBbl OIOJIKETUPOBAHUS KaK HHCTPYMEHTa
ynpasieHus 3pPHEeKTUBHOCTHIO?

a) aHAJIN3 KOHKYPEHTHOMN CPEJIbl;

0) mIaHupOBaHUE JTOXOAOB M PACXOJIOB, JBMKEHHUE JCHEKHBIX CPEICTB Ha
MPEACTOSAIINHN MEPUOST;
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B) OLICHKA yJIOBJIETBOPEHHOCTH MEPCOHANIA;
I') MAPKETUHTOBbIE UCCIIEIOBAHUSI PhIHKA.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue koHIENMIUU OTHOCATCS K COBPEMEHHBIM TOJIXOJaM B YIIPaBICHUU
() PEKTUBHOCTHIO OpraHU3aIuu?

a) coanancupoBaHHas cucteMa nokaszaresnei (BSC);

0) ynpasinenue no nensm (MBO);

B) aIMUHUCTPATUBHO-KOMaH/HAS CUCTEMa YIIPaBJICHUS;

I') IUIAHOBAsi SKOHOMMUKA;

1) cucTeMa KJIro4eBbIX nmokaszatenei 3dpdextuBaoctu (KPI).

Kakne mnpewmymectBa  JaeT  BHEAPEHHE  CHCTEMBl  YIIPaBJICHUS
() PEKTUBHOCTHIO B OpTraHU3aLINH?

a) TIOBBIIICHUE TTPO3PAYHOCTH JICSITEILHOCTH U KOHTPOJIS;

0) yiyuiieHrne 000CHOBAHHOCTH YIIPABIICHUECKUX PEIICHHUIA;

B) TapaHTUPOBAHHOE YBEIMYCHUE ITPUOBLIN B 2 pa3a;

I') TMOBBIIICHHWE MOTHUBAIlMM IIEpCOHANIa 3a CYeT IIPUBSI3KM OIUIATHl K
pe3yabTaram;

1) TIOJTHOE OTCYTCTBHE PHUCKOB.

Kakue »sremeHThl BXOAST B IMpolecc yrpasieHuss 3()PEKTUBHOCTHIO
opra"nuzanuu’?

a) UCKJIIOYMTENBHO BhIIIaTa 3apa00THOM IJIAThI;

0) MOHUTOPHUHT U KOHTPOJIb JOCTUKEHUS MTOKa3aTeleu;

B) IJIAHUPOBAHUE LEJIEBBIX [TOKA3aTeNeH;

I') aHAJIN3 OTKJIIOHEHUI U UX [TPUYHH;

1) Ipa3AHOBAaHNE KOPIIOPATUBHBIX COOBITHUH.

Tecrt 3.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
0’KHIAETCS MOCIEA0BATEILHOCTD DJIEMEHTOB.

BHUMaTENBHO TPOYNTATH PEIJIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIECIOBATEIHLHOCTD U3 TIPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIBHOCTH.

Onpenenure MOCIENOBATEILHOCTh BHEAPEHHS CUCTEMBI  YIpaBICHUS
3¢ (HEKTUBHOCTHIO B KOMIIAHUU:
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a) pa3paboTKa CUCTEMbI MOHUTOPHWHTA U KOHTPOJIS TTOKa3aTeleH;

0) aHanmM3 TEKYNIEr0 COCTOSHHUS  OpraHW3alud |
CTPATETUYECKUX LEIIEH;

B) pa3paboTka W peajau3anus MEPONPHUSATHNA IO TOCTHKCHHIO IEJIEBBIX
ToKa3aTeJie;

I') OmNpeaelicHHe KIo4eBbIX Tmokazareneir 3¢dextupHoct (KPI) mo
KaKJIOMY YPOBHIO YIIPaBIICHUS;

1) OlLIEHKA IOCTUTHYTHIX PE3YJIbTATOB U KOPPEKTUPOBKA IIAHOB.

IIOCTaHOBKA

YcraHoBUTE IMPpaBUJIBHYIO ITIOCIICOAOBATCIIbBHOCTL JOTAIIOB YIIPABJICHUA 110

uensm (MBO):
a) OLIEHKA IOCTUTHYTHIX PE3YJIbTATOB COTPYIHUKOM;

0) MOCTaHOBKA 1I€JICH JIJIsi OpTaHU3allUU B 1IEJI0OM;

B) oOpaTHas CBsI3b U KOPPEKTUPOBKA IIEJIEH;

I') JCKOMITO3WIHS TIIeJe 10 YpPOBHS TMOApPA3ACIECHUH W OTACIbHBIX
COTPYTHHUKOB,;
1) pa3paboTKa MIaHOB ACHCTBUI 1JI TIOCTUKEHUSI TOCTABICHHBIX 1IEJICH.

Tect 4. YcraHoBUTE COOTBETCTBUE MEXIY KOHIIEHIMEH (MHCTPYMEHTOM)

yrpasieHus 3QGEKTUBHOCTHIO U €€ COJECPKaHUEM.
Ne Konnenmus / UacTpyMeHT Copnepxanue
Cucrema (puHAHCOBOIO IUIAHUPOBAHMUSI, yUeTa
1 | Ynopasaenue no nensm (MBO) U KOHTPOJIS JJOXOJ0B U PacXoJ10B, ABMKEHUS
JIEHE)KHBIX CPENICTB
[Tonxon, OCHOBaHHBIN HA HEPEPHIBHOM
COanaHcupoBaHHas cucTeMa
2 . aHAJIN3€ LIETIOYKH CO3/JaHUs LIEHHOCTH U
nokazateneit (BSC)
yCTpaHEHUH MOTEPh
[Iponecc 1eKOMMIO3UIINN CTPATETUYECKHUX
3 KirroueBsle nokaszarenu N
Lenei opraHu3aluy Ha KOHKPETHBIE 3a/1a4u
s dextuBaocT (KPI) P P
JUISL KaXJI0TO COTPYIHHUKA
Cucrema nokasarene, 00beJMHEHHAs B
4 | BrompxeTupoBaHue YeThIpeX NepCHeKTUBax: (GUHAHCHI, KIMEHTHI,
BHYTpPEHHUE MPOIIECChl, 00yUeHHE U Pa3BUTHE
Merton otieHkH 3¢ (HEeKTUBHOCTH, OCHOBAaHHBIN
5 | benumapkunr Ha CPaBHEHHH CBOMX IOKa3aTeleH ¢
MOKa3aTeIsIMU JIyYIINX KOMIAHUI B OTpacian
[y HempepBIBHOTO YIyUIICHHS:
6 | bepexxnuBoe npousBoacTBo (Lean) IIJIJAHUPOBAaHUE — BBINIOJIHEHUE — MPOBEPKA
— JIEUCTBUE
N3mepumble moka3aTenu, OTpakaroIie
7 | Hukn Jdemunra (PDCA) CTENEHb JOCTHKECHHMSI IIOCTABIICHHBIX LIeJIen
OpraHu3aIu
COBOKYNHOCTB MPOLIECCOB, HAIPABIECHHBIX HA
8 | YmpaBneHue npoekTamMu
JOCTUKEHUE YHUKAIBHOTO PE3yJIbTaTa B
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pamMKax OrpaHUYeHHi M0 cpokam, OI0/HKETY U
KauecTBYy

Meron cTpaTeru4eckoro aHaiausa,
9 | SWOT-ananu3 W | oueHunBaromuii CUiIbHbBIE U ClIa0ble CTOPOHBI,
BO3MOXKHOCTH U YTPO3bI

[epenaua HenmpoUIbHBIX GYHKINH
10 | Ayrcopcunr K | opranuzanuu BHEIIHEMY HCIIOTHUTEITIO

(oIS TIHKY)

1. BHUMaTenbHO NPOYUTATh TEKCT 3aJIaHUs U TIOHSTh, YTO B KAUE€CTBE OTBETA
OKHMJIAFOTCS Mapbl AJIEMEHTOB.

2. BuuMarenbpHO mpounTaTh 00a CIUCKA: CIUCOK 1 — MoKa3aTeNu; CIUCOK 2
— XapaKTEPUCTHUKH.

3. ComocTaBUTh DJJIEMEHTHI CIHCKa 1 ¢ »2JIeMeHTaMu CIHCKa 2,
c(hopMHUPOBATH MMAPHI JJIEMEHTOB.

4. 3anucaTh monapHo HUGPsI ¥ OYKBBI BAPHAHTOB OTBETA B TAOJIHITY.

KonTponbHble 3ananus:

3ananue 1.

B MarazuHe pO3HMYHON TOProBIM BHEIPSETCS CHCTEMa YIPaBICHUS
s dexkTuBHOCTHIO. PykoBoguTens TOCTaBWI  Tepel] MOpoJaBlaMu  IEJb:
«YBenuuuth cpeanuit yek nokynku ¢ 500 py06. 1o 600 py0. Kk KOHILy KBapTajiay.

Onpenenuth,  KakOM  KOHLENIMH  ynpaBieHUs  3(P(HEKTUBHOCTHIO
COOTBETCTBYET IMOCTAHOBKA JTaHHOM e (BhIOepuTEe M3 npemioxeHHbix: MBO,
BSC, KPI, GromxerupoBanue). Ilpeanoxkuth crnocod H3MEpPEeHHsS JOCTHKEHUS
MOCTaBJICHHOW IeNW. YKa3aTh, KaK 4YacToO CIEAyeT MPOBOAUTH KOHTPOJIb
JOCTH>KEHHSI LIEIIH.

3amanue 2.

B komnaHuu pyKOBOJICTBO PEHIMJIO HCIOJIb30BATh KIIFOYEBHIEC MOKA3aTENH
sdppexruBHocTH (KPI) nmms omenku paboTel mepcoHama. Jims moBapoB ObLI
yctanoBlieH KPI: «KonnuectBo Bo3BpatoB OJt0 moceTuTensiMu He 6ojiee 2% ot
OOIIIETO YHcIIa 3aKa30By.

OOBsicHuTh, uTO O3HauyaeT AaHHbid KPI m modemy oH BaxkeH mis kade.
[Tpennoxurs eme onqun KPI st onenku pa6otel moBapa u oauH KPI nys onenku
paboThl odUIaAHTA.

37



PA3JIEJ 3. AHCTPYMEHTBI HOCTPOEHUS D®PEKTUBHOM
OPTAHU3AIIUUN
Tema 3.1. COanancupoBaHHasi CMCTeMa MOKa3aTejell KAK UHCTPYMEHT
crparernyeckoro ynpasienusi. [1K-1.2, ITK-1.7.

TectoBBIC 3aJaHus:

Tecr 1.

BHUMaTENbHO MPOYNUTATH TEKCT 33JIaHUs U MOHATh, YTO B Ka4€CTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYUTATh MPEIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucarh TOJIbKO OYKBY BBIOPAaHHOTO BapHAHTA OTBETA.

Kto sBnsercs aBTOpaMu KOHIEMIMU COaTaHCUPOBAHHOM  CHUCTEMBI
nokazaresnei (Balanced Scorecard)?

a) Openepux Teitnop u ['enpu Dop;

0) Po6ept Kamunan u [{pBun Hoprows;

B) [Tutep Hpykep u Tom Ilutepc;

r) Maiixn IToptep u @unun Kotiep.

CkonbkO TepCcheKkTHB (MpOEKIMi) BKIIOYAET KjacCHYecKash MOJIelb
cOalaHCUPOBAHHOM CUCTEMBI MOKa3aTesen?

a) 1Be;

0) Tpu;

B) YETBIPE;

T) OSTh.

Kaxkas u3 mepcriekTuB cOalaHCUPOBAHHON CHCTEMBI MOKa3aTele OTBEYaeT
Ha Borpoc «Kak Hac BUIST HAIIM KJIUEHTHI?»

a) nepcnekTrBa «OUHAHCHI;

0) nepcnektuBa «KimmeHTHI»;

B) mepcriekTuBa « BHyTpeHHUE OM3HEC-TIPOLIECCHDY;

r) nepcrektrBa «OOy4eHUe U pa3BUTHEY.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npoduTaTh NpeAJIoKEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.
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Kaxknue IIEPCIIEKTUBBI (mpoexuun) BKJIIOYAET KJIACCUYECKas
cOanaHcupoBaHHas cucTeMa nokaszarenei (BSC)?

a) punaHcer,

0) KJIMEHTHI;

B) BHYTpPEHHHE OU3HEC-TIPOLECCHI;

I') MAPKETUHIOBbIE KOMMYHHKAIIUU;

1) oOy4YeHHE U pa3BUTHE.

Kakue mokazatenu mMoryT ObITh BKJIIOYEHBI B IMepcnekTuBy «OOyueHue u
pa3Butue» BSC?

a) peHTabeNIbHOCTh COOCTBEHHOT'O KaIluTamia;

0) 107151 COTPYIHUKOB, IPOILISAIITUX O0yYEHHUE 3a TO/I;

B) YPOBEHb YAOBJIETBOPEHHOCTH MEPCOHANA;

I') I0JIS PBIHKA;

1) K03QPULIUEHT TEKYYECTH KaJpOB.

Kakve mpuHIIMIIBI JIe’KaT B OCHOBE TIOCTPOCHHS COaTaHCHPOBAHHOM
CUCTEMBI [TIOKa3aTeen?

a) B3aUMOCBSI3b CTPATETUU C OTMIEPALIMOHHOMN IEeITEIbHOCTHIO;

0) 6ananc (MHAHCOBBIX U HE()UMHAHCOBBIX IMOKA3aTEIEH;

B) UCKITFOUUTEIHHO KPATKOCPOUYHOE TIJIAHUPOBAHMUE;

I') Kay3aJbHas CBS3b (PUUYUHHO-CIICJICTBEHHAS ) MEXK/Ty IMOKA3aTEISIMU;

1) OpUEHTAIIUS TOJILKO Ha BHYTPEHHHUE MPOIECChl OPraHU3aIiu.

Tect 3.

BHUMaTENBHO MPOYNTATH TEKCT 3aJIaHUS W TIOHATH, YTO B KAa4eCTBE OTBETA
0’KUIA€TCS MOCIIEI0BATENHHOCTE DJIEMEHTOB.

BHUMaTENbHO MTPOYNTATH IPEIIOKCHHBIC BAPHAHTHI OTBETA.

[TocTpouTh BepHYIO TOCIEIOBATEIHLHOCTD U3 TPEIJIOKEHHBIX 3JIEMEHTOB.

3anmcaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIEHOCTH.

Omnpenenure MOCIENOBATEILHOCTh ATANOB pa3pabOTKH cOAlaHCUPOBAHHOM
cuctemsl nokazareneit (BSC) B opranuzarmm:

a) pa3paboTKa CTPATETUIECKUX MEPOTIPUSTUN U MHUITUATHUB;

0) Be100p mokazareneit (KPI) nis kaxmoit mepcrieKTUBHI,

B) OTIpe/IeJICHUE CTPATETHIECKUX IIeJIeH TT0 KaX 01 MePCIEKTHBE;

I') MOCTPOCHHUE CTPATETHMYECKOW KapThl (IPUYUHHO-CIIEICTBEHHBIX CBS3EH
MEKY LEISIMU);

1) BHEAPEHNUE CUCTEMbI 1 MOHUTOPHHT JOCTHKCHUS ITOKa3aTEIICH.

YcTraHoBUTE MPaBWIBHYIO MOCJIEA0BATEIBHOCT AeKomIio3uun 1eneid BSC
B OpraHu3aliu (CBepxy BHU3):

a) YCTaHOBJICHUE WHIUBUAYaIbHbBIX 1eseit 1 KPI mjist coTpyIHUKOB;

0) onpenenenue nenen u KPI s noapaznenenuii (0TAeN0B);
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B) (OpMyIHpOBaHHE CTpaTeTMYECKUX LeJel OpraHu3zalud B pas3pes3e
yeThlpex nepcrnektuB BSC;
r) pazpadotka neneit u KPI qyist mporieccoB u hyHKITH.

Tect 4. YcTaHOBHTE COOTBETCTBHE MEXY IepcneKkTuBon (mpoekuueii) BSC
Y TUIIOBBIMM ITOKa3aTeJsIMU, KOTOPBIE B HEE BKIIFOUAIOTCH.

Ne [TepcnexktuBa BSC TuroBsble MOKa3aTenn
Jlonst peIHKA, HHIEKC YIOBICTBOPECHHOCTH
1 | ®unance A ’
KJIUEHTOB, KOJIMYECTBO MOBTOPHBIX MOKYIOK
PenTabenbHOCTh aKTUBOB, ACHEKHBIH MOTOK,
2 | Kimmentsr b

POCT BBIPYYKH

VYpoBeHb y10BIETBOPEHHOCTH IIEPCOHAINA,
3 | BHyrpennue 6usHeC-TipoLecch B | xosnnuecTBO 00y4YEHHBIX COTPYIHUKOB,
TEKy4eCTh KaJpOB

HpOI/ISBOI[I/ITeJ'IBHOCTB Tpyada, Ka4eCTBO

4 | OOy4deHue U pa3BUTHE r
OPOAYKIIMU, BPeMsI BHITIOJIHEHUS 3aKa3a
Cucrema, 00beIUHSIONIAS IS U

5 | Ctparernueckas kapra J1 | moka3zaTenu B MpUYUHHO-CJIEICTBEHHBIC
CBSI3U

Ne [lepcnektuBa BSC Tunosele nokasareian
OtHomeHne GakTUIECKOro 3HAYCHUS

6 | [IpuuuHHO-CIIEICTBEHHAS CBS3b E

IMoKa3areiid K INIAaHOBOMY

. [Ipunuun BSC, noka3zpiBaromuii, Kaxk
KPI (kmroueBoii mokaszaTelnb

7 X | mocTmkeHune neneit B OTHON MepCIeKTHBE
3P PEKTUBHOCTH) .

BIIMSICT HAa PE3YJIBTATHI B IPYTOM
WHCTpYMEHT BU3yaIH3aliu CTPATETHH

8 | IIpouent Beimonuenus KPI 3 py . Y p S
OTPaXKAOIIHUHI JIOTHKY TOCTHKEHHS TSI
W3mepumelii moka3aresns, OTpaXkaromun

9 | Crparernueckre HHUIIMATHBBI 151

CTCIICHDb JJOCTUKCHUSA CTpATECT WYECKOU 1IN

KoHnkpeTHbie TPOEKTHI U MEPOTIPHUSTHS,
10 | DranonHoe cpaBHenue (benumapkunr) | K | HampaBieHHbIE HA TOCTHKEHUE IIETEBBIX
nokazateneit BSC

1. BHUMaTenbHO NPOYUTATh TEKCT 33/IaHUS U TIOHSTh, YTO B KAUECTBE OTBETA
OKHJIAIOTCA Mapbl SJIEMEHTOB.

2. BaumaTtenbHO podnTaTh 00a CIUCKa: CHUCOK | — moka3aTenu; CIUCoK 2
— XapaKTEePUCTHKHU.

3. ComoctaBuTh DJJEMEHTBI CIHMCKa 1 ¢ D2JIEMEHTaMH CIHCKa 2,
chopMHpPOBATH MAPHI AIEMEHTOB.

4. 3anucath nonapHo HUdpsl 1 OyKBbI BAPUAHTOB OTBETA B TAOJIMILY.
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KOHTpOJILHBIE? 3aJaHus:

3aganue 1.

Opranuzanusi 1Mo MPOU3BOACTBY MeOelrd BHeApseT cOaTaHCUPOBAHHYIO
cucremy mnokazareneit (BSC). Ilo uroram roma ObUIM TOJTYYEHBI CIEAYIOIIUE
naHHble 110 nepcnekTuBam BSC:

IlepcriektriBa «OUHAHCHD

[TnanoBas urcras mpuObLIb 5 000 TeIC. pYO.
®dakTryueckas YucTasi npuObLIb 5 800 TsIC. pYO.
[TepcnextuBa «KnueHTbD)

[TnanoBas m0JIs phIHKA 12%
®dakTrueckas 05151 pbIHKA 14%
[1maHOBBINM HHAEKC YAOBIETBOPEHHOCTH 80%

kieHToB (CSI)

DaKTUYECKUI UHJIEKC YIOBJIETBOPEHHOCTH 8506

kiueHToB (CSI)

[TepcnekTrBa «BHYTpeHHHE IPOIIECCHI»

IInanoBOE BpeMs BBINOJIHEHHUS 3aKa3a 15 nuei
@PakTHYECKOE BpeMs BBIITOIHEHUS 3aKa3a 13 nueit
[11aHOBBIN NPOLIEHT Opaka MPOIYKIIMU 3%
daxkTHUYECKUI MPOLEHT Opaka MpoIyKIUU 2,5%

[TepcnexTnBa «O0yueHHe U pa3BUTHE

[TnanoBas A0S COTPYAHUKOB, MPOIIEIIUX 500
0
o0yueHue

dakTHyecKas 10551 COTPYIHUKOB, IPOMIEAIINX 650
0

o0yueHue

PaccuntaTte npoueHT BhimosiHeHus miaHa (KPI) mns kaxkmoro mokazartens.
OnpenenuTh, MO KakKUM IOKA3aTeJIsIM IUIAH TEPEBBINOJHEH, a IO KaKUM HE
BBINIOJIHEH. PaccunTaTh CpeIHUM NPOUEHT BBINOJIHEHUS IUIaHA [0 KaXIO0H
nepcriektuBe BSC (kak cpegnee apudpMeTHIECKOE 10 TOKa3aTeNIsIM IMEPCIICKTHUBBI).
Crenatp BbIBOA O TOM, Kakas nepcnekrnBa BSC mokaszana jgydmmid pe3ynbrar, a
Kakasi — XyJILINMN.

Tema 3.2. Crpareruveckasi Kaprta M cTparermyecKkue MepoOnpUATHS
opranm3anuu I1K-1.2, I1IK-1.7.

TectoBBIC 3aJaHus:
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Tect 1.

BHuMarenbHO nmpoynTaTh TEKCT 3aJaHUSA U NOHATH, YTO B Ka4y€CTBE OTBETA
0KHMJIAETCS TOJIBKO OJTMH U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbsHO MpounTaTh NPEAJIOKEHHBIE BAPUAHTBI OTBETA.

BrIOpaTh 0J1MH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BBIOPaHHOI'O BapHaHTa OTBETA.

Uro mpexacraBiasier coOOM  cTpaTernuyeckass Kapra B CHCTEME
cOaancupoBaHHbIX nokazatenei (BSC)?

a) reorpauueckyro KapTy C yKa3aHHEM MECT PacHoJIOKeHHs (UIIHAIOB
OpraHu3alluu;

0) BU3yaJbHOE IMPEACTABJICHUE NPUUYUHHO-CIICICTBEHHBIX CBS3EH MEXIy
CTpPaTErHYECKUMU LIEJIIMU OpraHu3alny B paspese nepcrnektus BSC;

B) (DMHAHCOBBIN TUIAH JOXOJOB M PACX0JI0B OPraHU3allly Ha TO/I;

') OPraHU3aIMOHHYIO CTPYKTYPY YIPABIEHUS NPEATPUITHEM.

Kakas mormka mocTpoeHHsi CTpaTerH4ecKO KapThl ABJSETCS KIACCUUECKOU
(cHu3y BBEpX)?
a) ¢UHAHCBI — KJIUMEHTHI — BHYTPEHHHE MpOlEeCcCChl — OO0ydYeHHEe H

pa3BUTHE;

0) oOyyeHuMe ¥ pa3BUTHE — BHYTPEHHUE NPOLECCHl — KIHEHTbl —
(buHaHCHI;

B) KIHWEHTHI — (uHAHCHI — OOyYeHHE W pa3BUTHE — BHYTPEHHHUE
POLIECCHI;

I') BHYTPEHHHE IMpOIecCChl — OOy4YeHHEe W pa3BUTHE — (PUHAHCHI —
KJIMEHTHI.

UTo moHUMAaETCs MOJ| CTPATErHYeCKUMHU MEPOTIPUITUSIMU (MHUI[MATHBAMU) B
pamkax BSC?

a) eXXKeTHEBHbBIC ONIEPAIMOHHBIE 33/1a4l COTPYIHUKOB;

0) KOHKpETHbIE NPOEKThl W JEWUCTBUS, HAIpaBJICHHbIC HA JOCTH)KCHUE
CTPATETHYECKUX LEJICH U LIEJIEBBIX IMOKA3ATEJIEH;

B) €KEKBAPTAJIbHBIE OTYEThI PYKOBOJICTBY;

I') I10JGKHOCTHBIE HHCTPYKIIMU MTEPCOHAA.

Tect 2.

BauMarenbHO MpounTaTh TEKCT 3aJ]aHUs M IIOHATH, YTO B KAYECTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB U3 MPEIJI0KECHHBIX BAPUAHTOB.

BHUMaTEIBHO TPOYNTATH TTPEIJIOKCHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BBIOPAaHHBIX BAPUAHTOB OTBETA.

Kakue mpeumyiiecTBa JaeT MOCTPOCHUE CTPATETHUECKON KapThl s
opra"nuzanuu’?
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a) HarJIsAHasl BU3yalIu3allsl CTpaTeruu JJisl BCeX COTPYIHUKOB;

0) BbIsIBJICHHE CIa0bIX MECT U Pa3pblBOB B IPUUUHHO-CJICICTBEHHBIX CBA3SIX;
B) TApaHTUPOBAHHOE MOJIYyYEHUE OAHKOBCKOTO KPEJINTA;

r) obsieryenue npouecca nocranHoBku KPI v KOHTpoIIst X AOCTUKEHUS;

1) OCBOOOKJIEHHUE OT yIUIaThl HAJIOTOB.

Kakue TpeOoBaHMsS TPEABSIBISIOTCS K CTPATETHYECKHM MEPOTPUATHIM
(uHUTIMATUBAM)?

a) KOHKPETHOCTh U U3MEPUMOCTh PE3yJIbTaTOB;

0) HATMYUEe OTBETCTBEHHOTO MCIIOTHUTEIIS;

B) PEATMCTUYHOCTD U JIOCTHKUMOCT;

') OTCYTCTBHE BPEMEHHBIX OTPAHUUYCHHUI;

1) COOTBETCTBUE CTPATETUUECKHUM IICJISIM OPTaHU3AIUH.

Kakue »synemeHTh 00s3aTEIbHO BKIIOYAIOTCS B CTPATETMUECKYIO KapTy
opra"nuzanuu’?

a) CTpaTerMuecKue ey 1o Kaxaou nepcrnektuse BSC;

0) NPUYUHHO-CIICJICTBEHHBIE CBSA3U MEXKIY LICIISIMU;

B) (haMUJIMU OTBETCTBEHHBIX COTPY/THUKOB;

') TIepCIeKTUBHI ((PUHAHCHI, KIIMEHTHI, BHYTPEHHUE MPOIIECCHl, 00yUYCHUE U
pa3BUTHE);

1) TOYHBIE JaThl BBITIOJIHECHUS MEPOTIPHUATHH.

Tect 3.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETA
05KUIAETCS MOCIIEI0BATENHLHOCTE DJIEMEHTOB.

BauMaTenbHO TPOYNTATH IPEIIOKCHHBIC BAPHAHTHI OTBETA.

[TocTpouTs BepHYIO TTOCIICIOBATEHHOCTD U3 TPE/ITI0KEHHBIX AJICMEHTOB.

3anucaTth OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIEHOCTH.

Omnpenennre MOCIETOBATENHHOCTh Pa3pabOTKM  CTPATETHUYECKON KapThl
OpraHu3aINN:

a) YCTAaHOBJICHUE MPUYNHHO-CJICJICTBEHHBIX CBSI3EH MEXKY LIEIISIMH;

0) popmynupoBaHuE CTpATETUUECKUX TIEJICH 10 Kaxaoi nepcrnekTuse BSC;

B) pa3paboTKa CTpaTErMueCKUX MEPOTIPUITUM VISl TOCTUKEHUS TIENIeH;

r) ompesereHue nepcrnekTuB ((GUHAHCHI, KIUEHTH, BHYTPEHHUE TPOIECCHI,
oOy4YeHHE U PAa3BUTHE);

1) BU3yaJIM3aIis CTPaTeTnuecKor KapThl (Tpaduaeckoe 0ToOpakeHHe).

YcTaHoBUTE TMPaBUWIBHYIO TOCIEAOBATEIBHOCTh JTAllOB  pealli3aluu
CTPATETUYCCKUX MEPOIIPUATUI B OpTraHU3AINH:

a) KOHTPOJIb © MOHUTOPHHT BBITIOJTHCHUSI MEPOTIPHSITHIA;

0) pa3paboTka 1miaHa MEponpUsITUI (CPOKH, PECYpPChI, OTBETCTBEHHBIE);

B) aHAJIM3 PE3yJIbTaTOB U KOPPEKTUPOBKA IIPH HEOOXOIMMOCTH;
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I') OIIPEESIEHNE NIEPEUHS] CTPATErMUYECKUX MEPOIPHUSIITHI, COOTBETCTBYIOLINX
LEIISIM;
1) HETIOCPEACTBEHHOE BBINIOJIHEHUE MEPOITPUATHUI.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEKY TEPMUHOM U €r0 OMPECTICHUEM.

Ne Tepmun Omnpenenenue

KoHKpeTHBIE IPOEKTHI U ICHCTBHS, HAIIPABIICHHBIE
1 | Crparernueckas kapra A .
Ha JOCTHKECHHE CTPATEIMUECKUX LieJIen

[TpuunHHO-CIIEICTBEHHAS CBA3b, I0Ka3bIBAIOIIAS,
Crparernyeckue MEpOnpusTUs .
b | kak nocTikeHue HIKeIeKallel eI BIuseT Ha

(MHUITUATUBBHI)
BBITIICIICIKAIITYIO
I'opu3oHT BpeMeHH, Ha KOTOPBII pa3padaTsIBaeTCs
3 | Hepcnexkrusel BSC B P P ’ PRI Pasp
cTpaTeruyeckasi Kapra u MEpOIpUsATUS
BusyanbHoe npeacraBicHuE CTPATEIUHA
4 | Ctpareruueckas 1eib r 4 P P

OpraHu3alii B BUAC CXCMbI B3aMMOCBSI3€H ueneﬁ

Yeroipe npoeKiuu ((PMHAHCHI, KJIMEHTHI
5 | [IpuuMHHO-CIIEACTBEHHAS CBA3b | [] ’ ’
BHYTPEHHHE IIPOLIECCH, 00yYEHHE U PA3BUTHE)

No Tepmun Onpenenenue

. Jluto, Ha3HAYaeMoe 11 KOHTPOJISI BEITIOJTHEHUS
6 | KPI (ximroueBoii mokas3aresnsb) E
KOHKPETHOTO CTPATETHIECKOTO MEPOIPUSATHS

KoHKpeTHOE kKenmaeMoe COCTOSIHUE, KOTOPOTo
7 | OrBercTBeHHBIN ucnonHuTens | JK | opranu3aius IIaHUPYET TOCTUYb B JOJITOCPOYHOU
MIEPCIIEKTUBE

N3MepuMBblii OKa3aTenb, OTPAKAOIIUN CTENIEHb
8 | PecypcHoe obOecnieueHue 3 .
JIOCTH>KEHUS] CTPATETUYECKON eI

CoOBOKYNHOCTh (PMHAHCOBBIX, MaTEpUATbHBIX,
9 | CrpaTternueckuii mepuon W | TpyAOBBIX U BpEMEHHBIX PECYPCOB, HEOOXOIUMBIX
JUISL peain3auy MEpOIPUA TN

CucreMaTnueckoe OTCIEKUBAHUE X0
10 | MOHUTOPHHT BBIOJHEHUS K | peanuzanuu cTparernyeckux MEpONpHUsITU U

noctmxkennss KPI

1. BHuMaTenbHO NPOYUTATh TEKCT 33a/IaHUS U TIOHSTh, YTO B KAUECTBE OTBETA
OKHJAIOTCS MAPhI 3JIEMEHTOB.

2. BaumaTtenpHO podnTaTh 00a CIHCKa: CUCOK 1 — Mmoka3aTenu; CIIUCOoK 2
— XapaKTEePUCTHKHU.

3. ComocTaBuTh DJJEMEHTBI CIIMCKa 1 ¢ D2JIEMEHTaMH CIHCKa 2,
copMuUpPOBATH MApPbI JIEMEHTOB.

4. 3anucath nonapHo Hudpsl 1 OyKBbI BAPUAHTOB OTBETA B TAOJIMILY.
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KOHTpOJILHBIE? 3aJaHuA:

3aganue 1.

Cetb Ko(eeH pazpaboTasia CTpATErMUECKYI0 KapTy Ha MPEACTOSIIUNA TOJ.
Huxe mnpencraBieHbl cTpaTeruyeckue ueiau B pa3peze nepcnektuB BSC u
YCTaHOBJICHHBIC TPUYUHHO-CJICICTBEHHBIC CBSI3U MEXIY HUMHU.

Crparernueckas Kapra:

IlepcniexTrBa Crparernyeckas Leib

DuHaHCHI A. YBEeIUYUTH YUCTYIO MPUOBLIH

KnnenTer b. IToBbICUTH yAOBIETBOPEHHOCTh OCETUTENEH
Bnytpennue npouecchl B. Cokpatuts Bpemsi IpUTrOTOBICHHS] HAITUTKOB
OOyueHue 1 pa3BUTHE I'. [ToBbicuTh KBaMUUKALINIO OapucTa

[IpnunHHO-cneacTBeHHbIE CBs3U: | — B — b — A
MeHnemkep OpraHusaliii  3aIUIAHUPOBAJL  CIEAYIOIIHME CTPATETUYECKUE
MEpOIPUATHUSA:

1. OpraHU30BaTh  €XKEMECSYHbIe TPEHUHTH ig  Oapucrta  1IO
MPUTOTOBJICHUIO HAITUTKOB U paboTe ¢ KoheMalmHOM;

2. BHEJJPUTh CTaHJIAPT BPEMEHHM NMPUTOTOBJIECHMS KAXKIOTO0 HAamUTKa (He
oonee 3 MUHYT);

3. YCTaHOBUTh TEPMHUHANT JUIsi cOopa OIEHOK YIOBIETBOPEHHOCTU
MOCETUTEJIEH Ha BBIXOJIE U3 KO(eiHu;

4, MPOBECTH AHAJIM3 PEHTA0ENbHOCTH KAXKIOM TMO3UIMU MEHI U

ONTUMH3UPOBATh LIEHOOOPA30BaAHUE.

VYkazatb I8 KaXAOro  CTPATETMYECKOTO  MEpPONpPUSITHSA,  Kakou
ctparerndeckoi nemu (A, b, B unu I') oHo coorBeTcTByeT. OOBSICHUTD, OUEMY
MPUYUHHO-CJICICTBEHHAsS CBSI3b MOCTPOEHA UMEHHO CHM3Y BBEpX (OT 0Oy4YeHHS U
pasBuTHs K (¢uHaHcaMm). OmnpenenuTb, KaKoe€ CTPATETMUeCKOe MEPONPUATHE
ABJISIETCA CaMbIM Ba)KHBIM (KJTFOUEBBIM) C TOUKHU 3PEHUS 3allyCKa BCEU LIETIOYKH, U
obocHoBaTh cBOMl otBer. I[lpemnoxuts mo omnomy KPI mna kaxmoit
ctpareruueckoi uemu (A, b, B, I).

Tema 3.3. KiiroueBbie noka3arenu 3¢ dexrusoctu. [MK-1.2, ITK-1.7.

TecToBrle 3a1aHU:

Tect 1.
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BHUMaTENBHO MPOYNUTATH TEKCT 33JlaHUS U MOHATh, YTO B Ka4€CTBE OTBETA
OKHJIAETCS TOJIBKO OJWH U3 MPEII0KEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01MH BEpHBINA OTBET.

3anucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Urto o3navaeT abOpeuatypa KPI?

a) Key Performance Indicator (ki1roueBoii moka3atenb 3 (HEKTHBHOCTH);
0) Knowledge Process Integration (uaTerparus mpoueccoB 3HaHUK);

B) Key Product Inventory (karodeBoii ToBapHBIi 3amac);

r) Keeping Performance Index (uumexc coxpaneHust 3peKTUBHOCTH).

Kakum TtpeboBanusM noikHBI cooTBeTcTBOBaTh KPI mia sddexruBHOrO
ynpasienus (corsacHo koHuenuuu SMART)?

a) OBbITh CYOBEKTUBHBIMHU, MSITKUMH, aOCTPAKTHBIMHU, pPa3MbITBIMU,
TEOPETUYECKUMU;

0) OBITb KPACUBBIMH, MOJHBIMH, AKTYaJIbHBIMH, IOPOTUMU, TOMYJISIPHBIMH;

B) OBITb KOHKPETHBIMU, W3MEPUMBIMHU, JOCTUKUMBIMHU, PEIECBAHTHBIMHU,
OrpaHU4YECHHBIMUA BO BPEMEHU;

r) OBITb CIIO)KHBIMH, MAacIITaOHBIMU, arpecCUBHBIMH, PUCKOBAHHBIMHU,
TPYJOEMKHMH.

Kaxkas xmaccudukanus KPI pazpenser mokazatenn Ha «3ama3/bIBAOIINE
(oTpakarolye MTPOLUIbIE PEe3yIbTaThl) U «OMEPEKAIONIME» (IMIPOTHOZUPYIOIIHE
Oyayiue pe3ynbTarhl)?

a) TO YypOBHIO YyIpaBiieHWs (KOpHoOpaTWBHBIC, (YHKIHOHAILHBIC,

VH/IMBHUIyaJIbHEIC);

0) Mo BpEMEHHOMY MIPU3HAKY;

B) 1o cdepe  gesrenbHOocTH — ((PUHAHCOBBIE,  MAapPKETHHIOBBIE,
MIPOU3BOJICTBEHHEIE);

I') 10 cnoco0y pacyeTa (aOCOJIIOTHbIE, OTHOCUTEIBHBIE).

Kakon n3 nepeunciennbix KPI oTHOCHTCS K Kateropuu «3ara3ibIBarolinx»
(oTpaxkarommx yxe JOCTUTHYThINA pe3yiabTar)?

a) KOJIMYECTBO HOBBIX KJIMEHTOB B CJIC/IYIOIIEM MECHILIE;

0) uncTas mpHOBLIbL IO UTOTAM MPOIIEIIIETO T'0/1a;

B) IJITAHOBBIN MPOIEHT BHITTOJIHEHNUS HOPM BBIPAOOTKH;

T') MPOTHO3UPYEMBI 00hEM MPOTaXK HA OyMYIIHI KBapTal.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.
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3anucath TOJIBKO OYKBBI BBIOPAHHBIX BAPHAHTOB OTBETA.

Kakue u3 nepeuncieHHbIX MOKa3ateneil oTHocaTes K puHancoBeiM KPI?
a) yuCTasi MPUObLIb;

0) peHTa0eNbHOCTh MPOJIAK;

B) KOJIMYECTBO MPUBJICYEHHBIX KIINEHTOB;

I') JI€HEKHBIN MOTOK;

1) YpOBEHb yJIOBIETBOPEHHOCTH IIEPCOHATIA.

Kakue ommOku Haumboisiee 4acTO JOIMYCKAIOTCS NPH BHEAPEHUU CUCTEMBI
KPI B opranuzanusx?

a) BbIOOp ciuikoM Oosbinoro kojmuyectBa KPI (6omee 10—15 Ha omgHOTO
COTpPY/IHHKA);

0) yCTaHOBJICHHE HEPEATUCTUYHBIX (3aBBIIICHHBIX) LIEJIEBBIX 3HAUCHUM;

B) peryssipubiii nepecmotp KPI exxenenenbHo;

r) orcytctBHe cBa3u KPI ¢ cucteMoit MOTUBALIMK U OIUIATHI TPY/A;

n) wucnonb3oBanue KPI 0e3 mnpuBsS3kM K CTPATETUYECKUM  IIEJISM
OpraHU3aluu.

Tecrt 3.

BauMarenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
0’KHIAETCS MOCJIEA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh IpEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEIBHOCTD U3 MIPEIOKECHHBIX DJIEMEHTOB.

3anucarh OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IOCIICIOBATEILHOCTH.

Onpenenure MoCnen0BaTENBHOCTD ATaNlOB BHeApeHus cucteMsbl KPI B
OpraHU3aIliH:

a) pa3paboTKa CUCTEMbI MOHUTOPHUHTA U KOHTpOoJst KPI;

0) omnpeseneHne CTpaTernyecKuX 1ejied OpraHu3aiuy;

B) pa3paboTKa MEPONPUSITHI IO TOCTHKEHUIO 11eTeBbIX 3HaueHunii KPI;

r') BBIOOp KItOUeBBIX mokazareneit agpdexkruBHoctr (KPI) miis kaxmnoi nenw;

1) ycTaHoBieHueE 1eneBbix 3HaueHnii KPI (riaHoBbIX mokazarenei).

Y cTaHOBHUTE TPABUIIBHYIO MOCIEN0BATENBHOCTD eKoMno3nnu KPI
(cBepXy BHU3):

a) pa3paboTka uHANBUAYanbHbIX KPI 1151 coTpyiHUKOB;

0) onpenenenue KPI nis opranuzarum B rienom (kopnopatuBabeie KPI);

B) pa3zpabotka KPI nns noapasnenenuii (0TAe0B);

r) ycranosienue KPI st mpoueccoB u hyHKIHIMA.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEKY TEPMUHOM U €T0 ONIPEACTICHUEM.

‘ Ne ‘ Tepmun ‘ ‘ Onpenenenue
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KPI (kmroueBoii mokas3aTelb
3 pexTUBHOCTH)

[Tokazarenu, oTpakarolue yxKe JOCTUTHYTHIC
pe3ynbTaThl (HarpuMep, MPUOBLTH 3a MPOIUIBIN TO)

SMART-kputepun

[TokazaTenu, KOTOpbIE MPOrHO3UPYIOT OyIyIIne
PE3YyIbTAaThbl U NIO3BOJIAIOT YIIPABJISATH UMU Ha
paHHHuX 3Tarax

3anazaeiBaromue (lagging)
KPI

KiroueBoii nokazatens 3¢pexruBHOCTH —
U3MEPUMBIA UHIUKATOP TOCTIKCHHUS
CTpPaTEern4ecKuX M ONepPalnOHHBIX IeIei

Onepexatomrue (leading) KPI

IIpouecc pacnpenenenus KPI ot ypoBHs
OpraHu3aIiy 10 YPOBHS MOAPA3ACICHUNA U
COTPYAHHUKOB

Kopnoparususie KPI

Ommbka npu BHenpennn KPI, korna mokazareneit
cIMIKkoM MHoro (6osiee 10-15)

OynkiuoHansabie KPI

Cuctema TpeboBaHul K moctaHoBke menei u KPI:
KOHKPETHOCTb, U3MEPUMOCTb, TOCTHKUMOCTb,
PEIEeBAaHTHOCTh, OTPAHMYEHHOCTh BO BpPEMEHHU

NunuBunyansabie KPI

[Toxazarenu 3hpekTHBHOCTH PAOOTHI
NoJpa3iesieHuii (0Taena mpoax, OTaena
MapKeTHHTa)

Jlexomno3unus KPI

[ToxazaTenu 3ppekTHBHOCTH PaOOTHI OpraHU3AINH
B 1I€JIOM (PEHTAOCIBHOCTD, IOJISI PhIHKA)

Tepmun

Onpenenenue

ITeperpyska KPI

[Toxa3zarenu 3¢(heKTUBHOCTH pabOThl KOHKPETHOTO
COTpYAHHUKA (BBIpaOOTKA, KOJIMYECTBO
MIPUBJICUYCHHBIX KJIMEHTOB)

10

KPI-nambopa

BusyanbHblll HHCTpYMEHT (ITaHEJNb [TOKa3aTesei)
JUTSL HarJISITHOTO OTOOpa)KeHUsl TEKYILUX 3HAaUeHUI

KPI

OXKHUAAIOTCA Iapbl 3JICMCHTOB.

c(hopMHUPOBATH IMAPHI AIIEMEHTOB.

1. BaumarensHO IMPOYUTATb TCKCT 3aJaHUA U MOHATH, YTO B KAYCCTBC OTBCTA

2. BHuMareapHO MPOYUTaTh 00a CIHMCKA: COIUCOK | — moKa3aTeu; CucoK 2
— XapaKTEePUCTUKH.
3. ComocTaBHUTh 3JIEMEHTHI CIIMCKA 1 ¢ DjIeMeHTaMM CIIMCKa 2,

4. 3anucath monapHo udpsI 1 OyKBHI BAPUAHTOB OTBETA B TAOJHILY.

KonTtponpHble 3ananus:
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3ananue 1.

JIns MeHeKepa 1o npojiakam yCTaHOBIJIEHBI cneayromue KPI:

BBITIOJIHEHHE TIJIaHa TI0 00beMy mponaxk — Bec KPI 50%;

KOJIMYECTBO MPUBJIECYEHHBIX HOBBIX KJIMeHTOB — Bec KPI 30%;

BBITIOJTHEHHE TUIaHA 1O cOopy AeOuTOopckoil 3amoipkeHHocTH — Bec KPI
20%.

[To uToram mMecsiiia MEHEIKEP BBHITOTHIIL:

iad no oobeMy npogax — Ha 110% (ko3 dunuent Boinonnenus 1,1);

IUIaH TI0 KOJMYECTBY HOBBIX KiueHToB — Ha 80% (koaddunment
BheITIOTHEHUs 0,8);

I1ad o coopy aedutopckoit 3agomxeHHocTH — Ha 100% (koaddunment
BbITIOTHEHUA 1,0).

Paccuntate oOmuii  KPI wmeHemkepa (MHTErpaibHbId  IOKA3aTeNb
3¢ exTUBHOCTH) MO (HOPMYJIE B3BEIIEHHOW CYMMBI.

Samanune 2.

B opraHmzamum 1Mo TpPOW3BOJACTBY MEOCIH YCTAaHOBIICHBI CIIETYIOIIHEC
nieneBbie 3HaueHuss KPI iy HavanbHMKa 11eXa:

BBHITIOJTHEHHE TIJIaHa 1o 00bemy npousBoacTBa — 100%);

IPOLIEHT Opaka MpoayKiuu — He 6oee 3%;

cOOJIFOICHHE CPOKOB BBITIOJIHEHHS 3aKa30B — 95%.

ITo utoram mMecsia ¢pakTHIECKHE 3HAYCHUS COCTABUJIH:

06beM npousBoacTBa — 98% OT 1I1aHa;

IPOLIEHT Opaka mpoaykiuu — 4%;

coOJTI0/IeHre CPOKOB BBITTIOJTHEHUS 3aKa30B — 97%.

Onpenenuts, o kakum KPI niaH He BBIOJIHEH.

53. OmuH WIM HECKONBKO TEMAaTUYECKUX OJIOKOB JUCIHIUIMHBI 3aBEPIIAOTCS
KOHTpoJbHOM TOoukoi (nanee — KT). Tekymuii KOHTpOJb YCHEBAa€MOCTH IO IUCLMILIMHE
npenycmarpuBaeT Tpu KT B TeueHue nepuojia 0OCBOEHUS AUCIUIIINHBL.

MaxkcumanbHOe KOJIMUecTBO OaioB 3a mo0oii Tvn padot B pamkax KT cocrasnser 100
(cto) 6anoB.

Pacnpenenenne BecoBbiX ko3(duuuentoB no KT B pamkax TeKyIero KOHTPOJsS IO
JUCIUIINHE!

HaumenoBanwue MaxkcumanbHoe Koadduuuent Beca | Pesynbrar
KOHTPOJIbHOM TOYKH | KOJIMYECTBO OayIOB | KOHTPOJIBGHOW TOYKH | KOHTPOJIBHOM TOYKH,
3a paboTy B pamKax Y4aCTBYIOIIHA B
KT, kxoropoe moxer (dhopmMupoBaHUH
HaOpaTh HUTOTrOBOM OampHOU
oOyJaromuics OILIEHK! TIO JIHCIUTUTIHE
(oTpaxaercst B KypHaie
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Uroro: X 0,3 30
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®opMyia pacyera pe3yibTara KOHTPOJIBHOM TOYKHU:
Pesynbrar xoHTpOdBHON Toukum = KommyectBo OammoB 3a pabory B pamkax KT X
KoadduimeHT Beca KOHTPOIHHON TOYKH.

5.4. @opmbt mekywezo kKoumpoaa ycneeaemocmu ooyuarouuxca 6 pamkax KT u
munoevle OyeHOYHble MAMEPUATIBL:

KT -1.
Pa3zgen 1

TemaTnka DOKJIAIOB:

1. SBOJIIOHI/I}I MoAXO0A0B K U3MCPCHHUIO ITPOU3BOAUTCIBHOCTH Tpyda: OT
HaTypaJIbHBIX rokKasarejie K C6aHaHCHpOBaHHOﬁ CHCTCMC.
2. CpaBHHTCHBHBIﬁ aHalIn3 MCTOJ0B HU3MCPCHUA IIPOU3BOIUTCIBHOCTH

TpyZAa: HATypaAJIbHBIN, CTOMMOCTHOM U TPYAOBOM — IIPEUMYIIECTBA U OTPAHUYECHHUS.

3. Ponb MIPOU3BOAUTCIBHOCTH Tpyda B obecrieueHU U
KOHKYPEHTOCIIOCOOHOCTH OpTaHU3ALIHH.

4, dakTopHl, BJIMSIOLINE Ha MPOU3BOJUTEILHOCTD TpyAaa:
KJIaCCI/I(l)I/IKaHI/I}I U IMIPAKTHYCCKUC ITPUMCPBHIL.

5. COBpCMCHHBIe METOABI n HHCTPYMCHTBI aHaJin3a
MIPOU3BOIUTEIILHOCTU TpyJa C HCIoJb3oBaHUeM oducHoro makera (Microsoft
Excel).

6. Hcrounnku MHpOpMaUUU AJi1 aHaIM3a MPOU3BOJUTENBHOCTH TpyAa:
BHYTPEHHHE U BHEIIHHUE, TPEOOBAHUS K UX (POPMUPOBAHUIO.

MGTO)II/III€CKI/IG PEKOMCHOAIIHNH 10 ITOATOTOBKE JOKJIAd4d.

[TogroToBka  gokjiaga  CHOCOOCTBYeT — (POPMHUPOBAHUIO  HABBIKOB
UCCIIEIOBATENbCKOM pabOThl, paclIMpsET MO3HaBaTelIbHbIE MHTEPEChI, MPUyYaeT
KPUTHUYECKHU MBICIUTH. [Ipy Hanmucanuu AoKaga Mo 3aJJaHHOW TeME COCTaBIISETCS
IUTaH, TOIOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ MCTOYHUKAMH,
CHUCTEMAaTHU3UPYIOT MOTYYCHHBIE CBEICHHUS, ACTAI0T BBIBOIBI U 0000IIIEHUSI.

ITongroroBka  mokiama  Tpedyer  oT  oOydaromierocsi — OOJIBIION
CaMOCTOSITETFHOCTH U CEPhE3HOM MHTEIJUICKTYaIbHON pabOThI, KOTOpas MpUHECET
HauOOJIBIIYIO MOJIB3Y, €CIM OyAeT BKII0YATh C ce0s CIeAYIOIINe 3Tallbl: U3yUYeHUe
Haubosiee BaXKHBIX HAYYHBIX pabOT MO JaHHOH TeMme, epeyeHb KOTOPBIX JaeT caM
IpernoAaBaTelb; aHaJIu3 U3yUYeHHOr0 MaTepHala, BblAeJIeHUe Hanubosee 3HAYUMBbIX
JUTSL paCKpBITUS TeMbI ()aKTOB, MHEHUH Pa3HBIX YUCHBIX M HAYYHBIX MOJIOKECHUH;
000011IeHHEe U JIOTUYECKOEe MOCTPOCHHUE Marepuaia AOoKiIajaa, Harpumep, B hopme
pa3BepHYTOTO IJIaHa;, HAMMCAaHWE TEKCTa JOKJIaga ¢ COOoJeHUEM TpeOOoBaHMIA
HAYYHOTO CTHJISL.

[TocTpoenue nokiana BKIOYAET TPU YaCTU: BCTYIUICHUE, OCHOBHYIO YacTh U

50



3aKiroYeHne. Bo BCTyIUIeHMM YyKa3bIBaeTCsl TeMma JOKIA[d, YCTAHABIMBAETCA
JIOTUYECKAs CBA3b €€ C APYTMMHU TEeMaMH WJIH MECTO PaccMaTpUBAEMOU TTPOOTIEMBI
cpemu Ipyrux MpoOsieMm, TaeTcs KpaTKuid 0030p HMCTOYHUKOB, HAa MaTepuae
KOTOPBIX pacKkpbiBaeTcsi Tema W T. 1. OCHOBHas 4acTh JIOJKHA MUMETh YETKOE
JIOTUYECKOE TIOCTpPOEHHE, B HEW Jo/bkHa OBITh pacKpbiTa TeMa Jokiana. B
3aKJTIOUCHUM  OOBIYHO  TOJBOJATCS ~ WTOTH,  (DOPMYIHMPYIOTCS  BBIBOJIBI,
MOAYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOM MPOOIEMBI | T. II.
TecToBbIC 33JaHUs ¢ HHCTPYKIIMEHN MO BBIIIOJHEHUIO:

TECT 1. BeiOop HECKOJIBKUX MPABUIBHBIX OTBETOB

Tect 1.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETA
0’KMIA€TCSI HECKOJIBKO MPAaBUJIBHBIX OTBETOB U3 MPEJIOKECHHBIX BAPUAHTOB.

BHuUMaTenbHO MPOYXTATh MPEJI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue mokazaTenu OTHOCSTCS K TPYIINe MoKa3zaTeiaed JAeI0BONH aKTUBHOCTH
(o0opaunBaemoct)?

a) Kod(PUIMEHT TeKyIeH JIUKBUIHOCTH;

0) k03¢ duImeHT 060paYNBAEMOCTH 3aI1aCOB;

B) K03 duiiieHT 000pauYMBaeMOCTH 1€OUTOPCKON 3a0JPKEHHOCTH;

') peHTa0eIbHOCTh MPOJAK;

1) k03ppunmeHT o00paurBaeMOCTH aKTUBOB.

Kakue xounenuuu ynpasieHus 3>(PQPeKTUBHOCTHIO (OKYCUPYIOTCS Ha
MOCTOSTHHOM YJIYYIIICHUH Ka4eCTBa M YCTPaHEHUH TOTEPh?

a) OepexuinBoe rpoun3BoACcTBO (Lean);

0) ynpasnenue 1o 1ensim (MBO);

B) BceoOIiee ynpasiaeHue kauectsoM (TQM);

r) cuctema 5S;

1) coalancupoBaHHas cuctema nokaszarenei (BSC).

Kakve m3 mepedncieHHbIX METOJOB OTHOCATCS K WHCTPYMEHTAM OIICHKH
3¢ (HEKTUBHOCTH MEHEIKMEHTA?

a) OCHUMAPKUHT (CpaBHEHHE C JIYUIIIUMU NMPAKTUKAMHU );

06) SWOT-ananus;

B) MHBEHTapHU3aIlys CKJIaJ1a;

I') aHaJIM3 TMHAMUKH TIOKa3aTesiel 3a psijl MepruoioB;

1) opopMIIEHHE TPYAOBBIX JOTOBOPOB.

Kakue ¢akTopel OTHOCATCS K BHEHNTHUM dakTopaMm, BIHSIONUM Ha
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3¢ (HEKTUBHOCTH ACSITEIBHOCTH OpraHU3aAINN?
a) ypoBeHb UHDISAINN;
0) U3MEHEHUs HAJIOTOBOTO 3aKOHO/IaTEIbCTBA;
B) KBATM(PUKAIIHS IEPCOHAIA;
T') IEHCTBUSI KOHKYPEHTOB;
1) TEXHHYECKOE COCTOSIHIE 000PYI0BaHHUS.

Kakue ©3 mnepeuncieHHBIX HWHCTPYMEHTOB HCHOJB3YIOTCS B KOHIICTIIIHH
«bepexiuBoe mpousBoacTBO» (Lean) as noeienus 3pGHeKTUBHOCTH?

a) cuctema 5S (opraHuzaius pabouero NpoCTPaHCTBA);

0) KapTUpOBaHUE NOTOKA co3/1anus ieHHocTu (VSM);

B) METOJ «TOYHO BoBpeMs» (Just-in-Time);

r) cOanancupoBanHas cucrema nokasareneit (BSC);

1) METOJT TICTTHBIX TI0JICTAHOBOK.

Kakune mokazarenun xapaktepu3yroT 3(HPEKTUBHOCTh UCIOIb30BaHUS
OCHOBHBIX ()OHJIOB OpTraHU3AIAH?

a) boHI00TIaua;

0) k03hPUIUEHT TeKYIleH JTUKBUIHOCTH;

B) GOHI0EMKOCT;

) GOHIOBOOPYKEHHOCTD;

1) K09(PhUIMEHT aBTOHOMHUH.

Kakue 13 nepeunciieHHbIX TPUHLIMIIOB JIEXAT B OCHOBE CUCTEMBI BCEOOIIETO
ynpasienus kadecTBoMm (TQM)?

a) OpUEHTaUs Ha TOTPEOUTES;

0) MOCTOSIHHOE YJIYUIlIEHHE MPOIIECCOB;

B) BOBJICYEHHE BCEX COTPYJHUKOB B YIYUIIEHUE KaYECTBA;

I') MAKCUMAaJbHasl LEHTpaIU3alusl yIpaBICHUS;

1) IPUHATHE PEIICHUI Ha OCHOBE (DaKTOB U JTAHHBIX.

Kakue w©3 mnepedncieHHbIX I[IOKa3aTeled OTHOCITCA K OINEPeXaroluM
(leading) KPI, mo3BomsitomiuM nNporHo3upoBaTh OYIyIIUe PE3yabTaThl?

a) KOJIMYECTBO HOBBIX KJIMEHTOB, MPUBIICYEHHBIX B TEKYIIIEM MECSIIE;

0) uucrast IpuObLIH IO UTOTAM TOJ1a;

B) IIPOILICHT BBITIOJIHCHHUSI TJIaHA O0YYEHUSI COTPYTHUKOB,;

T') KOJIMYECTBO MOJAaHHBIX 3asIBOK HA y4acTHE B TEHEPE;

1) peHTa0EIBHOCTD MPOJIaX 32 MPOIILIBIA KBAPTAJL.

Kakue meTonpl mcnonb3yroTcst A (GakTOpHOro aHaiau3a 3(PpQGEeKTUBHOCTH
NesATEeIbHOCTH OpraHu3auu?

a) METO/J] LIEMHBIX MOJICTAHOBOK;

0) UHJACKCHBIA METO/T;

B) METOJ] a0COJIFOTHBIX Pa3HUII;

') METOJ] CIIy4ailHOU BBIOOPKH;
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1) METOJI OTHOCUTEIIbHBIX PA3HHUII.

Kakue u3 mepedncieHHbIX MOKa3aTelel XapakTepusyroT 3¢G(EeKTHBHOCTH

UCIT0JIb30BaHUsI 0OOPOTHBIX AKTUBOB?

a) K03 GUIMEHT 000paYNBAEMOCTH OOOPOTHBIX aKTHBOB;
0) MPOOJKUTEIIBHOCTh OJTHOI0 000poTa (B JHSX);

B) (hoHI00T/MaYa;

) K03hPUITUEHT 3arpy3Ku 000POTHBIX aKTHBOB;
1) peHTabeIbHOCTh COOCTBEHHOI'O KaIuTaa.

Kpurepnun onieHMBaHMS TECTOBBIX 3aJaHUN:

JnanasoH 6auioB Onucanue kpurepus
Ceriie 80% mnpaBmwIbHBIXIOOyUarOnIUiCs JIEMOHCTPHUPYET
85-100 OTBETOB. riyOOKOE€ II03HaHHE B OCBOCHHOM
MaTepuare.
Cerimie 70% mnpaBwibHBIX(OOyUYaONIUMCST  MaTepHal  OCBOEH
65-84 OTBCTOB. ITIOJIHOCTBIO, oe3 CYIICCTBCHHBIX
OLIMOOK.
Ceoiie 50% mnpaBuiIbHBIXOOyYAIONUMCS MaTepuail OCBOEH HE
55-64 OTBCTOB. IIOJIHOCTBIO, MMCIOTCSA 3HAYHUTCJIIbHBIC
HpO6€JII:I B 3HAHUAX.
Menee 50% mnpaBmibHBIX[(OOYUAOIIUMCST MaTepral HE OCBOCH,
0-54 OTBETOB. BHAHUS oOy4aronierocs HUXKE
0a30BOT0 YpOBHSI.
KT - 2.
Pasnean 2.
Omnpoc:
Bonpocs! miist onpoca:
Ne
LI Copepxanue Bompoca
1 Uro noHnMaetcs noj pakropaMu pocTa npousBoauTenbHocTH Tpyaa? Ilpusenure
KJ1accu(uKanuio pakTopoB.
5 Kaxue gakTopsl 0OTHOCATCS K BHELITHUM, a Kakue — K BHyTpeHHUM? [IpuBenure
PUMEPBHI.
3 Yo Takoe pe3epBbl pocTa NPOU3BOAUTENIBHOCTH TpyAa? Kakue BubI pe3epBoB Bel
3HaeTe?
4 B uem pasHuIia M1y SKCTCHCUBHBIMHI U HHTEHCUBHBIMHU PEe3epPBaMH POCTa
POU3BOUTEIILHOCTH Tpya?
5 Kaxkuie MeToIbI UCTIONB3YIOTCS IS BBISIBJICHHS PE3EPBOB POCTA IPOM3BOANTEIBHOCTH
Tpyna (potorpadust pabouero aHs, XpOHOMETPAX U Ap.)?
6 YT0 moHMMaeTCs Mo YIpaBIeHHEM IPOU3BOIUTEILHOCThIO Tpyaa? HazoBuTe ocHOBHBIE
3TaIBI 3TOTO MpoIecca.
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Kakue Meroas! ynpaBiieHHs] TPOU3BOAUTEILHOCTBIO TPY/a OTHOCATCS K
aJIMMHHUCTPATUBHBIM, KaKH€ — K 9KOHOMUYECKUM (MOTHBAIIMOHHBIM)?

Kax HopMupoBaHue Tpya BIMSIET Ha IPOU3BOIUTENBHOCTH? UTO Takoe Hay4yHO
000CHOBaHHbIE HOPMBI BBIPA0OTKH?

KaxoBa posib MOHUTOpHHIA U KOHTPOJIS B YIIPABJIEHUHU IPOU3BOAUTEIBLHOCTIO TpyAa?
Kakue nokasarenu ciiefyeT OTCIEKUBAThH?

Kakue npaktudeckne MeponpHusITHI MOTYT ObITh PEaTH30BaHbl B OPraHU3aIUH JJIs

10
ITOBBIIICHUSA ITPOU3BOJAUTCIIBHOCTH pr/:[a?

Kpurepuu onenuBanus onpoca:

JnanazoH 6aj1oB Onucanue Kputepus

OOyuaromuiics MOJIHO H3JIaraeT Marepuan (OTBe4YaeT Ha
BOIIPOC), JaeT IMpaBWJIbHOE OIpPENEICHHE OCHOBHBIX
MOHSTUN; OOHApY)KMBAE€T IOHUMAaHHE MaTephayia, MOXKET
85-100 00OCHOBaTh CBOU CYXJACHUS, INPUMEHUTh 3HAHUSI Ha
NPAKTHKE, IPUBECTH HEOOXOAMMBIE NMPUMEPHI HE TOJIBKO M3
yueOHMKa, HO M CaMOCTOSITEJIbBHO COCTABJICHHBIC; H3JIaraet
MaTepuan MOCIEAOBATEIbHO M MPABUIIBHO C TOYKH 3PEHHUSA
HOPM JIMTEPATYPHOTO SI3bIKA.

OOyuaronuiicss JaeT OTBET, YAOBJICTBOPSIONMIMM TEeM XKe
TpeOOBAHUAM, UYTO U ISl OLUEHKH «OTJIMYHO», HO JTOMYCKAET,
1-2 ommOKH, KOTOpBIE CaM K€ UCIpaBiseT, U 1—2 HegoueTa
B IOCJEJOBATEIbHOCTH U S3BIKOBOM  O(OpMIICHHH
M3JIaraeMoro.

65-84

OOyuaromuiics OOHAapy)XMBaeT 3HAHUE ¢ [IOHUMaHUE
OCHOBHBIX TIOJIOKEHUHN JaHHOW TEMbI, HO U3JlaraeT MaTepHal
HEIOJIHO U JIOMyCKAaeT HETOUYHOCTHU B OIMPEJEICHUH TMOHATUN
Wi (OPMYTHPOBKE MPABIII, HE YMEET JOCTATOYHO TIIyOOKO
W JT0OKa3aTeIbHO OOOCHOBAaTh CBOM CYXICHHUS W TMPUBECTH
CBOM TIPUMEpPBI; M3JaraeT MaTepHhall HEMOCIeI0BAaTeIbHO U
ITOTTyCKaeT ONTMOKH B S3BIKOBOM O(DOPMIICHHH M3]1araeMoro.

55-64

OOyuaronuiicss ~ oOHapy>KMBaeT  HE3HAHME  BOIPOCA,
0-54 TOMyCKaeT OIIMOKA B (POPMYIHPOBKE OINPEACICHUN U
NpaBWJ, HWCKAKAIOIUE WX CMBICT, OECIOpSIIOYHO U
HEYBEPEHHO M3JIaraeT MaTepHall.

TecToBBIE 3a0aHUS C MHCTPYKIHUEN IO BBITTOJIHEHUIO:

TECT 2. YcraHoBieHH€e OCIEI0BATEIbHOCTH

Tect 2.
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BHUMaTENBHO MPOYNUTATH TEKCT 33JlaHUS U MOHATh, YTO B Ka4€CTBE OTBETA
0’KMJIAETCS NOCIEN0BATENBHOCTD AIIEMEHTOB.

BHUMaTENBHO MPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO NIOCIEI0BATENBHOCTD U3 IIPEIIOKEHHBIX DJIEMEHTOB.

3anucath OyKBBlI BAPHAHTOB OTBETOB B HY)KHOM IOCIIEIOBATETLHOCTH.

Onpenenure MOCIENOBATEILHOCTh 3TANOB MPOBEACHUS OCHUMAapKUHTA
(cpaBHEHHMS C JIy4IIMMHU MIPAKTUKAMHU):

a) aHaJIM3 U BHEIPEHHUE JTYUIINX MMPAKTUK B CBOCH OpraHU3alluu;

0) cOop JaHHBIX O MOKa3aTEIAX U METoAaX paboThl KOMIAHUU-THIEPA;

B) OIpeJIesIeHHE MPOIEcca WIH MOKa3aTesl, TPEOYIOIIET0 YIyUIlIeHUs;

I') BBIOOp KOMITAHUM-TTUEPA JJIsl CPABHEHMUS;

1) CpaBHEHUE CBOMX IOKa3aTeJed ¢ MoKa3aTeasiMU JIUJEpa U BBISIBICHHUE
pa3phIBOB.

YcraHoBUTE MOPaBUIIBHYIO  TOCJIEAOBATEIBHOCTh JTAloOB  MPOBEACHUS
SWOT-ananuza:

a) aHAJIM3 BO3MOKHOCTEHN U yrpo3s;

0) popmynupoBaHue BBIBOJIOB U pa3pabOTKa CTPATErHUeCKUX MEPOTIPUSITHIA;

B) aHAJIN3 CWJIBHBIX U CJIA0BIX CTOPOH;

r) noctpoenue marpuibl SWOT;

1) cOop undopmaly 0 BHyTPpEHHEN U BHEUTHEN Cpejie OpraHu3aluH.

Omnpenenure MoCiIeIOBATENIBHOCTh pacuera IokKaszaTesss 000pauuBaeMOCTH
3aIacoB:

a) pacuet ko3¢ duimeHTa 060pavyuBaAEMOCTH 3aMacoB,;

0) onpeneneHue ceOECTOMMOCTH PEATM30BAHHON MPOIYKIIUU 3a MIEPUOT;

B) pacyeT MPOOKUTEILHOCTH OJTHOTO 000pOTa B THSX;

I') OTpeieNieHre CPEIHETOI0BOM CTOMMOCTH 3aIlacoB;

1) BBIOOp IMepuo/ia pacuera.

YcraHoBuTe MOCIEAOBATEILHOCTD ATANOB BHEJIPEHUSI CUCTEMbI BCEOOIIETO
ynpasienus kadecTBoM (TQM):

a) o0yueHue nepcoHana mpuHIMnaM u metogam TQM;

0) aHau3 Pe3yNbTaTOB U KOPPEKTUPOBKA MPOIIECCOB;

B) CO3JJaHUE CUCTEMBI COOpa 1 aHaJIM3a JaHHBIX O KAYECTBE;

I') oIpeeaeHre MOTPEOHOCTE M OKHMTaHUI TTOTpeOUTEIICH;

1) BHEAPEHUE TTOCTOSIHHBIX YIYUIIEHUH B TOBCETHEBHYIO PabOTYy.

Onpenenure MOCIENOBATEIBHOCTh OTAaloOB  pacyeTa PEHTAO0ETHHOCTH
aktuBoB (ROA):

a) pacueT peHTa0eIbHOCTU aKTUBOB;

0) onpeneneHue YUCTON MPUOBUIH 32 OTYETHBIN NMEPUO;

B) OIpeieJICHHE CPETHEr0JOBOM CTOMMOCTH aKTHBOB;
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I) OINpEAEICHHE CTOMMOCTHM AaKTHBOB Ha HA4YaJl0 M KOHEL OTYETHOIO
NEPUOAA;
1) BBIOOp MepHro/ia pacuera.

YcTaHoBUTE MTOCIIEIOBATEILHOCTh ATANOB MPOBEACHUS (PaKTOPHOTO aHAIN3a
METOJIOM IEITHBIX ITOACTAaHOBOK:

a) pacyeT BIUSHUSA KaXIOTO (pakTopa IMyTeM ITOCIIEIOBATCILHON 3aMCHBI
TJIAHOBBIX 3HAYCHUH Ha (PaKTHUCCKHC,

0) ompejcieHne pe3yJbTaTUBHOTO TOKaszarels B ()aKTOPOB, BIUSIOIIMX Ha
HETO;

B) pacueT 0a30BOTO (MJIAHOBOT'O) 3HAYCHUS PE3YJIbTATHBHOTO MOKA3aTeIs;

') pacdeT GaKTUYSCKOTO 3HAYCHHSI Pe3yIbTaTUBHOTO ITOKa3aTelIs,

1) cocTaBiieHHE OalaHCa OTKJIIOHCHUH.

KpI/ITCpHI/I OLCHUBAaHUA TCCTOBBIX 3aIlaHI/II>’II

JlnanazoH 6auioB Onucanue kputepus
Cerimie 80% mnpaBuwIbHBIXIOOyUarOIIUACS JIEMOHCTPHUPYET
85-100 OTBETOB. r1yOOKOe I03HAaHUE B OCBOECHHOM|
MaTepuale.
Ceoimie 70% mpaBwibHBIXOOyJarommMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OLIMOOK.
Cebiie 50% npaBuibHBIXOOyYarOUMMCs MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCA 3HAYUTEIbHBIC
poOeJIbl B 3HAHUSX.
Menee 50% mnpaBwIbHBIX[(OOYUAOIIUMCST MaTepyal HE OCBOCH,
0-54 OTBETOB. SHAHUS o0yuarouierocs HUKE
06a30BOT0 YPOBHSI.
KT - 3.
Pasnean 3.

KoHTpOoJILHBIE 3a1aHUS:

3amaua 1.
B po3HnuHOM Mara3uHe BHeIpeHa cOalaHCHpOBaHHAs CHCTEMa ToKa3aTesei
(BSC). 1o uToram kBapTajia Mojay4eHbl CIASAYIONIUE JaHHbBIE M0 MEPCIEKTUBAM:

[TepcnexkTrBa [Tokazarenb [lnan | ®akr
duHAHCHI Yucras npuObLIb, THIC. PYO. 1200 | 1380
Knuentor JloJ1st TOCTOSTHHBIX KIIMEHTOB, % 40% | 44%
Buyrpennue nponeccel | Bpems o0cimykuBaHusl OJJHOTO KJIMEHTa, MUH 5 4

OOyuenue u pa3BUTHE Jlo7st cOTpyIHUKOB, pOIIEAIINX 00ydeHue, % 60% | 75%
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Paccuutats npoueHT BeinojHenus miana (KPI) nns kaxmoro mokaszartesns,
ONPENENINTh, 10 KAKUM ITOKA3aTesIM IUIAH INEPEBBINIOJIHEH, PACCUUTATh CPEIHUN
IPOLICHT BBINOJHEHUS IUIAHA 10 KaXJOW IIEPCIIEKTUBE, BBIABUTH, Kakas
MIEPCIIEKTUBA ITOKA3aJI1a YUl pe3yJIbTaT, a Kakas — XyIIIHAN.

3agaya 2.

B opranuzanum Obl1a TOCTpOEHA CTpaTeruyeckas KapTa C MPUYUHHO-
CJIEICTBEHHOM CBs3bI0: «O0ydyeHne KypbrepoB — CokpallieHne BPEMEHH JOCTaBKU
— PocT y10BIETBOPEHHOCTH KIIMEHTOB — Y BEJIMUCHHUE YUCTOU MPUOBLIN).

N3BecTHBI creayronye TaHHbIC:

IToka3zaTenb basoBblil nepruon | OTYETHBIN nepuos
Jlons kypbepoB, npoueamux ooydenue, % 50% 80%
Cpennee Bpemsi JIOCTaBKH, MUH 45 36
Wupnexc ynosnerBopennoctu kineHtoB (CSI), % 75% 85%
Uwucrast npuObLIb, THIC. pYO. 2 000 2 600

Paccuutate TemMn pocta (KO3QOUUMEHT W3MEHEHUs) Uil Kaxaoro
MOKa3aTes, ONpeAeINTh, KaKas CBS3b SBJISIETCS CaMOU CHIILHOM (T/1e HAMOOIbIINN
poCT), paccuuTaTh, Ha CKOJIbKO MPOLIEHTOB BBIPOCIA 4YHUCTas NpHObUIL B
aOCOJIIOTHOM BBIPaXXEHHH, CPOPMYJIHPOBATH BBIBOJ O TOM, MOATBEPAMUIIACH JIU
NPUYUHHO-CJIEICTBEHHAS CBA3b.

3amaua 3.
Jns MeHemxepa NO MNpoJakaM YCTaHOBIIEHb HHAMBUAYaIbHble KPI ¢
BECAMU:

KPI Bec | Ilman | dPaxrt
O0BeM ITpoJIak, ThIC. pyO. 40% | 1000 | 1100
KonnuecTBO HOBBIX KJIMEHTOB, IIIT. 30% 20 16

BrimonHeHue ninana no 1e0UTOPCKOM 3a10KEHHOCTH, Yo 30% | 100% 95%

Paccuutate k03¢ ¢duuuent BeimonaHeHus kaxaoro KPI, paccuurtate oOmmii
unterpainbubiii  KPI  MeHemkepa (B3BelleHHass CyMma), OILICHUTh padoTy
MeHemkepa no mkaie: 6osee 100% — otnuuno; 90-100% — xopomo; 80-90%
— yZJoBJIeTBOpUTENbHO; MeHee 80% — HEeyAOBJIETBOPUTENIBHO, MPEMLIOKHUTD,
kakoit KPI TpeGyeT 0co00r0 BHUMAHMUS JIJIs1 yITyUIIICHUS.

3angaya 4.
Ha npeanpusaruun ycranosnensl kopriopatuBHabie KPI Ha roa:

KPI Ilenesoe DaKTHYECKOE 3HAYECHHUE 110 UTOTaM
3HAYCHHE roja
PenrabensHoCTh MpOsIaXK, % 15% 18%
o peiaka, % 10% 9%
TexyuecTs KagpoB, % He 6onee 10% 12%
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| BINONHeHHe [1aHa 110 BHIPYUKe, % | 100% | 105%

Onpenenuts, no kakuM KPI mniaH BBINOAHEH, a MO KakUM — HET,
paccuuTaTh KoiMuecTBO BbIMoJHEHHbIX KPI B a0cCoOiIOTHOM BBIpaKEHHUU U B
IPOIEHTaX OT OOIIEro YUCla, PACCYUTATh CPEIHUN MTPOLEHT BHIMOIHEHUS 110 BCEM
KPI (mns moxasareneid, Tie HOpPMAaTUB — CHIDKEHHE, MCIOJIB30BaTh (POPMYITY:
neneBoe 3HaueHue / gaxtudeckoe x 100%), caenars BbIBOJ 00 3ddexkTHBHOCTH
pabOThI OpraHU3aluu 32 To/l.

Kpurepnun onieHMBaHNs KOHTPOJIbHBIX 3aJaHUM:

JlnanasoH 0ajuoB Onucanue Kputepus
85-100 OOyuaromuMcs 3a/IaHAE BBITIOJTHEHO 0€3 OIMMOOK M B MOJTHOM
o0OBeEMeE.
OOyuaromyMcss B 1I€JIOM  33/IaHHE€  BBINOJIHEHO, HMEITCA
65-84 OTJEJIbHBIE HETOUHOCTH WJIM HEJAOCTATOYHO IOJIHBIE OTBETHI, HE

COACPKAIINC OIIHOOK.

O6y‘{aIOHII/IMC$I AOITYIICHBI OTACIIBHBIC OIITNOKU IIpu

55-64

BBIIIOJTHCHUH 3aIaHUs

VY oOyuaroiierocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJlauM, 3aJ]aHUE HE BBIOJHEHO WJIM BBIOJHEHO HE

BEPHO.

5.5. Omnwucanue JAOMOJTHUTENIBHBIX MaTEpUAJIOB MW  000pYy/IOBaHUA,
HEOOXOIMMBIX JIJIsl BHIIOJIHEHHUS IPOBEPOUHBIX 3alaHuil (npu Heobxodumocmit).

Jlns  pemieHuss KOHTPOJBHBIX 3aJaHU  OOydJaromeMmycs pa3periacTcs
HCTIOJIb30BAHUE KAIBKYJISITOPA.

6. @®opMBbI NIPOMEKYTOYHOM aTTECTALUN, KPUTCPUH U HIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHbIC MATEPHUAJIBI 10 JMCHUILIMHE

6.1. IlpomexxyTouHas aTrTtecTamus (dK3aMeH) MPOBOIUTCS B MHUCBMEHHOU
dopme. OOydaromuiicss moiydaeT dK3aMEHAITMOHHBINA OMJIET ¢ BapuaHTaMHU 3aj1ad.
OOyuaromuiics ModydaeT YHUCThIe MapKHPOBAHHBIC JIUCTHI OyMaru JjIsl 3amucei
pemieHus 3aj7ad, 3aTeM MPUCTymaeT K pemnieHuto. HeoOxomuMo path OTBET B
MUCBMEHHOM BHJIE, TMOAPOOHO W3J0KUB XOJI PEIUIEHUs, MPU HEOOXOIUMOCTH
3aBEPUINTH PEIICHUE BHIBOJIAMH.

PA3JAEJI 1. TEOPETHUYECKHUE OCHOBBI YIIPABJIEHUSA
HPOU3BOAUTEJBHOCTBIO TPYJIA B OPI'AHU3AIIUAX

Tema 1.1. [IpousBoauTenbHOCTH TPyaa B opranusanuu. IK-1.2, TIK-1.7
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1. 3aganus OTKPHITOrO THIA
1.1. Bonpochbl OTKPBITOr0 THIIA

No
7 Bompoc

/o p

1 UTto Takoe Mpou3BOAUTENBHOCTH Tpyia? HazoBuTe OCHOBHBIE TOKA3aTENId U3MEPEHUS
' MPOM3BOIUTENHHOCTH TPY/a U IPUBEAUTE (OPMYJIbI UX pacuera.

> Kaxkue axTopbl BAUSAIOT Ha TPOU3BOAUTEIBHOCTD TPY/la B opranmu3anusix? Kakue pe3epssl
' MOBBIIICHUS TPOU3BOAUTENBHOCTH TPYAa CYLIECTBYIOT?

1.2. KOHTpOJIl)HbIe 3alaHMA ¢ KIIIYaMH ITIPaBUWIBHBIX OTBETOB

3amanue 1.

B opranuzanuu mo npou3BOACTBY MeOE€Iu 3a OTUETHBIM Mecsl 00beM
npousBeieHHON npoaykiuu coctaBwil 12 000 emunun. CpeaHecnucoyHast
YUCJIECHHOCTh pab0oTHUKOB — 40 uenoBek. KomnuecTBo pabounx aHEH B MecsIe —
22 nas. IIpopomxkurensHOCTh pabodero aHsS — 8 yacoB. PaccuuTaTh JTHEBHYIO
BBIPAOOTKY MPOIYKIIMHU HA OJTHOTO paOOTHHUKA.

3ananue 2.

B arenpe mno mnommBy OAEKIbl B 0a3MCHOM TOQy 00BEM TOBapHOMN
npoaykuuu coctaBuil 8§ 000 Teic. pyO. MpU CPEeAHECTMCOYHOM YHMCIEHHOCTH
paboOTHUKOB 25 uyenoBeKk. B oTuetHOM roay oObeM TOBapHOW MPOIYKUUU
yBenuumiica 10 10 000 Teic. py0., a YUCIEHHOCTh paOOTHUKOB BbIpocia 10 28
yesnoBeK. PaccuuTaTh MNpPOM3BOJIUTENBHOCTH TpyAa (BBIPAaOOTKY Ha OJHOIO
pabOTHHKA) 32 OTYETHBIN TOI.

2. 3aganns KOMOMHUPOBAHHOIO THIIA
2.1. TecToBbIE 3a1aHUS C 000CHOBAHUEM BbIOOpaA

ApryMeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne IIpaBunbHBIN
Coneprxanue 3a1aHust
/11 OTBET

Kaxkoit meTon nsmepenust
IIPOU3BOIUTEIILHOCTH TPY/a MO3BOJISAET
CpaBHMBATh Pa3HOPOAHYIO MPOIYKIIHIO
(HampuMep, CTOJIBI U CTYJIbs) U HE 3aBUCUT
oT 1eH? BapuaHTbl OTBETOB: a)
HaTypaJbHbII MeTO/; 0) CTOMMOCTHOM
METO/I; B) TPYIOBOM METOJ; ') YCIOBHO-
HAaTypaJIbHBI METO.

59



AprymeHTsl,

Ne IIpaBunbHBIN

Copep:xanue 3a1aHus 000CHOBBIBAIOIIUE
/1 OTBET

BEIOOp OTBETA

Uto npou30HIET C TPYIOEMKOCTHIO

MIPOYKIINH, €CITH MPU HEM3MEHHBIX

3aTparax pabovero BpeMeHH 00beM

IIPOM3BOJICTBA YBEIUUUTCA Ha 24,1%7?
2. BapuaHTbl 0TBETOB: a) TPYJOEMKOCTb

yBenuuutcs Ha 18,03%; 0) Tpy10eMKOCTh
ymeHbInTces Ha 20%; B) TPyIOEMKOCTb HE
U3MEHHUTCS; T) TPYAOEMKOCTb YMEHBIITUTCS
Ha 16,7%.

3. 3agaHus 3aKpPHITOro0 THIIA
3.1. TecTroBbIe 321aHUA

Tecr 1.
BauMarenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETA

0K IACTCA TOJIBKO OAWH M3 IIPCATOKCHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYNTATH IPEIIOKECHHBIE BAPUAHTHI OTBETA.
BriOpath 0/1uH BEpHBIN OTBET.
3anucaTh TOJIbKO OYKBY BBIOpDAaHHOTO BapHaHTa OTBETA.

Yo moka3bpIBaeT MOKa3aTelb TPYJOEMKOCTH MPOAYKIINN?

a) KOJIMYECTBO MPOAYKIINH, TPOU3BEICHHON B €IMHHUILY BPEMEHHU;

0) 3aTpatTbl paboyero BpeMEHHU Ha MPOU3BOCTBO €IUHUIIBI TPOYKIUH;
B) CTOMMOCTb MPOIYKIUH, MPOU3BEACHHON OJJTHUM paOOTHUKOM;

I') I0JII0 NPUOBLUIN B BBIPYUYKE OT pEeATU3ALIIH.

Tect 2.
BHuMarenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHSATH, YTO B KauyeCTBE OTBETA

0K IACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB M3 IIPCAJIOKCHHBIX BAPUAHTOB.

BauMarenbsHO pounTaTh NpeAIoKEHHbIE BADUAHTHI OTBETA.

Br16paTh HECKOJIBKO TPABUIILHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIOpAHHBIX BApUAHTOB OTBETA.

Kakue @akropbl OKa3bIBalOT HENOCPEACTBEHHOE BIMSHUE Ha POCT

MPOU3BOAUTEIILHOCTH TPYAa B OpraHru3aluu?

a) BHEJPEHUE HOBOTO 000PYI0BAHUS;

0) noBblIIIeHHE KBATM(UKAIUN pAOOTHUKOB;
B) YBEJIMYCHUE YHCIIa BBIXOIHBIX THEH;

I') pPOCT HAJIOTOB;

1) ylIydlieHHue OpraHu3alnu pabounx MecT.
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Tema 1.2. dakropbl M pe3epBbl PocTa NMPOU3BOAMTEILHOCTH TPyda B
opranmzanun. IK-1.2, IK-1.7

1. 3agaHusA OTKPBITOrO THIIA
1.1. Bopochbl OTKPBITOI0 THIIA

No
B Bompoc
/o p
1 Urto Takoe pe3epBsl pocTa Npou3BoauTensHOCTH Tpyaa? [IpuBeanTe kiaccupuKanuio

PE3EPBOB U OXAPAKTEPU3YHTE KaXKAYIO TPYIIILY.

Kakue MeTo1bl HCTIONB3YIOTCS ISl BBISIBIICHHS PE3EPBOB POCTA MPOU3BOAUTEIBHOCTH
2. Tpyna? Packpoiite cymHocTs MeToaa «potorpadust pabodero THsS» U €ro Poib B
YIIPaBJICHUU MPOU3BOIUTEITBHOCTBIO.

1.2. KoHTpO/IbHBIE 3aJaHHS € KJIWYAMHU NPABUJIBHBIX 0TBETOB

3ananme 1.

[To nanubIM (hoTorpaduu padoyero AHS OJHOTO paOOTHUKA YCTAHOBJIEHO, YTO
notepu paboyero BpeMeHu cocTaBiisAiOT 40 MUHYT B cMeHY. [IpogoimKuTenbHOCTh
paboueii cmeHbl — & uacoB (480 munyTt). dakTuyeckas 4vacoBas BbIpabOTKa
pabotHuka — 25 emuHun nOpoaykuuu. PaccuumrtaTth  pe3epB  pocrta
IPOU3BOAMTENILHOCTU TpyAa (B €AMHHUIAX MPOIYKUHUHA 32 CMEHY) MpHU YCIOBUHU
MOJIHOTO YCTPAaHEHHUs MOTEPh padOYEro BpeMEHHU.

3ananme 2.

Ha mnpeanpusatuu B 0a3MCHOM Toay MPOU3BOAMUTEIBLHOCTh TpPyZa OJIHOTO
pabotHuka cocrtaBisia 400 Teic. py0. B oT4eTHOM TOIy MPOU3BOAUTEIHHOCTH
Tpyna Beipocia 10 480 Thic. pyO. [Hons WHTEHCHBHBIX (DakTOpoB B 0OIIEM
MPUPOCTE MPOU3BOJUTEIBHOCTH Tpyla coctaBuia 60%. PaccuntaTh BeIMYHMHY
IpPUPOCTa TPOU3BOAUTEIBLHOCTH TpyAa 3a CUET OKCTEHCHBHBIX (DaKTOpPOB
(yBenmmueHue oTpabOTAHHOTO BPEMEHH ).

2. 3aanuss KOMOMHUPOBAHHOIO THUIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

ApryMeHTHI,
00OCHOBBIBAIOLIHE
BBIOOp OTBETA

Ne IIpaBunbHbIN
Coneprxanue 3agaHust
/I OTBET

Kakoit u3 nepeuncieHHbIX (PaKTOPOB
OTHOCHTCSI K MHTEHCUBHBIM (pakTopam
1. pocTa IpOM3BOJUTENBHOCTH TpyAa?
BapuaHTbl OTBETOB: a) yBEIMUEHUE
MPOAOIKUTEILHOCTH paboyeil CMEHBI;
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No
/o

ApryMeHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

[TpaBunbHBIM

Coneprxanue 3agaHust
OTBET

0) MOBBINIICHUE KBATH(PUKAITUU
pabOTHHKOB; B) COKpAIICHUE
LIEJIOJHEBHBIX IPOCTOEB; I')
YBEJIMUYEHHUE YUCICHHOCTH IepCoHana.

Urto nokaszeiBaeT KO3 HUIHEHT
UCIOJIb30BaHUs pabodero BpeMeHH,
paccYMTaHHBIN IO JAHHBIM
dotorpacduu padbodero gus?
BapuaHTbl 0TBETOB: &) I0JTIO TIOTEPh
pabodero BpeMeHu B o01eM hoHe
BpeMeHH; 0) YPOBEHb KBATH(PUKAIIUU
pabOTHUKA; B) TIPOIICHT BHITIOJTHEHUS
HOPM BBIPAOOTKH; T') pazmMep
3apabOTHOM TIJIATHI.

3. 3aganus 3aKpbBITOr0 THIIA

3.1. TecToBbIC 3aJaHUHA

Tecr 1.

BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUS U MTOHATh, YTO B KAUECTBE OTBETA

0K IACTCA TOJIBKO OAWH M3 IMPCAIOKCHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYNTATh IPEAIOKEHHBIC BAPUAHTHI OTBETA.
Br16path o1uH BEpHBIN OTBET.
3anucaTh TOJIBKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Yto u3 NMEPCUYHUCIICHHOI'O OTHOCHUTCS K 9KCTCHCHBHBIM PE3CpPBaM poOCTa

MIPOM3BOUTEIILHOCTH TpyAa?

a) BHEIPEHHE HOBOTO 000PYI0BaHUS;

0) coKpallleHue BHYTPUCMEHHBIX ITPOCTOEB;

B) MOBBIIIIEHNE KBATM(PUKALIMY TIEPCOHAIIA,

I') COBEpPIICHCTBOBAHNE TEXHOJIOTHH MTPOU3BOICTBA.

TecT 2.
BHuMaTenpHO MPOYNTATh TEKCT 3aJaHUsI U TIOHATH, YTO B KQUECTBE OTBETA

OKMIACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB M3 IIPCATOKCHHBIX BAPUAHTOB.

BHuMaTenpHO MpoynTaTh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.
Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.
3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue MCTOJIbI UCTTIOJIB3YROTCA JIJIA BBISABJICHUS PC3CPBOB POCTA

MIPOM3BOAUTEIILHOCTU TpyAa?

62




a) ¢pororpadus padodero IH;

0) XpOHOMETpPaK;

B) pacyeT aMOpTH3aLUU;

I') aHAJIM3 BBIIIOJIHEHHS] HOPM BBIPAOOTKH;
1) cOCTaBJeHUE OyXraaTepckoro OanaHca.

Tema 1.3. YnpaBJ/ieHue Npou3BOAUTEIbHOCTHIO TPYAA B OPraHU3AIUH.
MK-1.2. TIK-1.7

1. 3agaHus OTKPHITOTO THUIIA
1.1. Bonnpochbl OTKPBHITOrO THIIA

No /it Bormpoc

Yto npeaAcCTaBJIsACT coboit Imponecc yrnpasJICHHUA ITPOU3BOAUTCIIBHOCTBIO pr,[[a?

1.
HazoBute ero OCHOBHBIE DTAIIBI.
Kakue metoapl yrpaBieHus IPOU3BOIUTEIBHOCTBIO TPYAA MPUMEHSIIOTCS B
2. opraHmaum{x? B qcM pa3H1/1ua Mem;[y aIIMI/IHI/ICTpaTI/IBHI)IMI/I U DKOHOMHNYCCKUMU

MeTOdaMHU?

1.2. KOHTpOJIl)HbIe 3alaHMA ¢ KIII0YaMHM ITPaBUWIBHBIX OTBETOB

3ananue 1.

B opranuzanuu niaHoBasi BeIpaOOTKa Ha 0HOTO paboTHUKaA cocTtasisieT 200
SAVHUI] TPOIYKIIMK B cMeHy. DakTuyeckasi BbIpadoTKa 3a cMeHy cocTtaBuia 180
enuanil. Hopma BpeMeHM Ha M3TOTOBJIEHHE OJHOW enuHuIlbl mpoaykiuu — 0,3
yell.-yac. Paccuntarh MpoOIEHT BBHIMOJHEHUS] HOPM BBIPAOOTKH.

3amanue 2.

B opranuzanuu aBTocepBuca 1o pesynbTaTaM (otorpaduu pabodero gHs
OBLJIO YCTAHOBJIEHO, YTO MOTEPU pabOYEro BpEMEHU OJJHOTO MEXAHUKA COCTABIISIOT
30 munyT B cMeny. [IponomkurensHOCTh paboueil cMeHbl — 8 yacoB (480 MUHYT).
[InanoBasi yacoBasi BbIpabOTKa MeXaHWKa — 2 HOpMoO-uaca (T.e. 2 eIWHHUIIBI
yCIIOBHOM paboThl B yac). Paccunrtarh pe3epB pocTa MpOU3BOAUTENILHOCTH TPY/a
3a CYeT yCTpaHEHUs MOoTepb pabovyero BpeMeHu (B HOPMO-4acax 3a CMEHY).

2. 3aganns KOMOMHUPOBAHHOIO THIIA
2.1. TecToBbIE 3a/1aHUs C 000CHOBAHNEM BbIOOpA

ApryMeHT#I,
000CHOBBIBAIOIINE
BBIOOD OTBETa

Ne ITpaBuiibHBIN
Coneprxanue 3a1aHust
OTBET

1. Kaxkoit meTon ynpasiieHust
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/1

AprymeHTsl,
000CHOBBIBAIOIIHNE
BBIOOp OTBETa

[IpaBunbHBII

ConeprxaHue 3agaHus
Acp a OTBET

MIPOU3BOIUTENILHOCTHIO TPY1a OTHOCUTCS K
SKOHOMUYECKUM (MOTHUBALIUOHHBIM)
Meroaam? BapuaHThl OTBETOB: a)
npoBeneHue Gororpaduu pabouero JHS; 0)
YCTaHOBJICHHE CIIEILHOM OILIaThl TPY/a; B)
YTBEPXKICHHUE JOHKHOCTHBIX HHCTPYKITHIA;
T') IPOBEJICHUE €KECHEICIbHBIX MIAHEPOK.

Yro sBISETCS LENBIO TPOBEICHUS
dotorpaduu pabodero JHSI B cCHCTEME
yIIpaBJICHUS POU3BOJUTEIBHOCTBIO Tpyaa?
BapuaHTBI OTBETOB: a) YCTaHOBJICHUE
pa3Mepa NpeMuu COTpyAHHKaM; 0)
BEISIBJICHHE MTOTEPh Pabodero BpeMeHH U
PE3EPBOB POCTA; B) pacyeT aMOPTH3AIUU
000pyIOBaHUs; T) COCTAaBIICHUE TpaduKa
OTITYCKOB.

3. 3agaHus 3aKpPHITOro THIIA
3.1. TecroBble 3axaHus

Tecr 1.
BauMarenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETA

0K IACTCA TOJIBKO OAWH M3 IMPCAIOKCHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYUTATh IPEIIOKEHHBIE BADUAHTHI OTBETA.
BriOpath o1uH BepHBIN OTBET.
3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Yro wu3 NEPEUYNCIICHHOTO OTHOCUTCA K aAMHUHHUCTPATHBHBIM MCTOJaM

YIPABJIECHUS POU3BOIUTEIBHOCTBIO TpyAa?

a) MPEeMUPOBAHHUE 3a TIEPEBBITIOJIHEHUE HOPM;
0) HOpMUPOBAHUE TPY/A;

B) ClleJIbHAS OIUIaTa TPY/a;

') HaJ10aBKH 3a KBaJIU()HUKAIIHIO.

Tecr 2.
BauMarenbHO mMpoYuTaTh TEKCT 3aJaHus M IOHATh, YTO B Ka4eCTBE OTBETA

OKMIACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB M3 IIPCATOKCHHBIX BAPUAHTOB.

BHuMarenbHO pounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.
Bb1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.
3anucaTh TOJIbKO OYKBbI BBIOpAHHBIX BApUAHTOB OTBETA.
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Kakue wMepompusThs OTHOCATCS K DKOHOMHUYECKUM (MOTHBAIIMOHHBIM)
METO/IaM YIIpaBJICHUS TPOU3BOAUTEILHOCTBIO Tpy/a?

a) YCTAHOBJICHHUE CACITBLHOMN OIUIATHI TPY/IA;

0) MpoBeIcHHE XpOHOMETpaxa paboyero BpeMeHH;

B) IPEMUPOBAHHKE 32 BHIMIOJHEHUE TUTAHA;

T') YTBEPXKJACHHUE JODKHOCTHBIX HHCTPYKIIHIA;

1) BBEJICHHE HAJ0aBOK 3a CTaX PabOTHI.

PA3JIEJI 2. YIIPABJIEHUE 3®PEKTUBHOCTBIO
OPT'AHM3AILINN

Tema 2.1. dppexTnBHOCTL MeHemxMeHTa opranm3anmii. [1K-1.2, ITK-1.7

1. 3axaHusA OTKPBITOrO THIIA
1.1. Borpochbl OTKPBITOr0 THIIA

No
B Bormpoc

/T p

1 Yro nonumaetcs nox 3pPpekTUBHOCTbIO MeHekMeHTa? Kakue Buibl 3 HEeKTUBHOCTH
' MeHeKMeHTa Bel 3Haere?

) Kakue nokaszarenau UCHONb3YIOTCS JUIs OLIEHKH 3((HEKTUBHOCTH MEHEIKMEHTA B
' opranusanusx? [IpuBenure npumMepsl.

1.2. KonTpoJibHbIE 32/1aHNS € KIKYAMHU IPABUJILHBIX 0TBETOB

3amanue 1.
Ha ocHOBe maHHBIX TaONMIBI pPACCUMTATh PEHTA0CIBLHOCTH MPOJAXK U
MPOM3BOUTEIILHOCTD YIIPABICHYECKOTO TPYa.

Beipydka oT peanuzaiuu IpoIyKIUH, ThIC. 18 000
pyo.

[TpuGBLIL OT TPOAAK, THIC. PYO. 2700
YuCIEeHHOCTh YIPaBIEHYECKOTO MEPCOHAIA, 5
qeJl.

3aTpaThl Ha COJIEPKaHUE YIIPABICHYECKOTO 1440
ammapara, ThIC. pyo.

3amanue 2.

3a OTUETHBIN TOJ] UMEIOTCSI CIEAYIONIUE TaHHBIC:

KOJIMYECTBO MPUHSATHIX YIPABICHYECKUX pelieHuii 3a roq — 150;
KOJIMYECTBO CBOEBPEMEHHO BBIMIOJHEHHBIX YIPABICHYECKUX PEIICHUN —

120;
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3aTpaThl Ha coiepkaHue ynpasieHdyeckoro ammnapara — 1 200 Teic. py0.;
BBIpy4Ka OT peanu3anuu npoaykuuu — 15 000 teic. pyo.
Paccuntats k03 (UIIMEHT ONMEpPaTUBHOCTH YIPABICHUS U IKOHOMUYHOCTH

YIPABJICHUS (3aTpaThl HAa yIpaBjeHue Ha | pyOsb BBIpYUKH).

2. 3aaHnst KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHKsi ¢ 000CHOBaAHUEM BbIOOpaA

/1

ApryMeHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

[IpaBunbHBIN

Coneprxanue 3agaHus
Acp A OTBET

Kakoii mokazarenb xapakTepusyeT
SKOHOMHUYHOCTB YIPABICHHS
opranuzanueit? BapuanTtel OTBETOB: a)
peHTa0eIHbHOCT IPOAAK; O)
MIPOU3BOIUTEILHOCTD YIIPABIEHYECKOTO
TpyJa; B) 3aTpaThl Ha yIipaBjieHUE Ha |
pyOIIb BBIpYUKH; T) KO GULIUEHT
TEKYUYECTH yIPaBICHYECKUX KaJIPOB.

Uro npousoiiier ¢ 3PpPeKTUBHOCTHIO
MEHEJKMEHTA, €CJIM IPU HEU3MEHHBIX
3arparax Ha YIpaBJICHUE BBIPYYKa
opranusanuu ysenuuurcs Ha 20%?
BapuanTtsl 0TBeTOB: a) 3 (PEeKTUBHOCTH
MEHEeJ’KMEHTa CHU3UTCS; O)

3¢ PEeKTUBHOCTh MEHEIPKMEHTA HE
U3MeHUTCH; B) 3 (PpeKTUBHOCTD
MEHE[)KMEHTA TTOBBICUTCS; T)
OJTHO3HAYHBII OTBET JAaTh HEIb34.

3. 3agaHusi 3aKpHITOr0 THIA
3.1. TecroBblie 3a1aHuA

Tecr 1.
BHuMarenbHO mpoYuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETA

0XKNAaCTCA TOJBKO OJWMH M3 NPCAJIOKCHHBIX BAPUAHTOB.

BuumaTenbHO MpoYnTaTh MPEASIOKEHHbIE BAPUAHTHI OTBETA.
BriOpath 01uH BEpHBIN OTBET.
3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Yrto nokasbiBaeT KO3 PUIUEHT ONepaTUBHOCTH yNpaBICHUA?
a) J10J110 TpUOBUIH B BBIPYUKE OT peasiu3aliu;
0) COOTHOIIIEHHUE 3aTPaT Ha YIPABICHUE U BBIPYUKU;
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B) JIOJIF0O CBOEBPEMEHHO BBIIOJIHEHHBIX YIPABICHYECKUX PEUICHHUH B 0011eM
KOJINYECTBE MPUHATHIX PEIICHNN;
I') YPOBEHb TEKYUECTH YIPABICHUYECKUX KaIPOB.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue mnokazatenn OTHOCATCS K OOHmIMM KpuTepusiM 3(h(PeKTUBHOCTU
MeHeKMeHTa?

a) peHTa0EIbHOCTD MPOJIAXK;

0) uucTas npuObLIb OPraHU3AIUY;

B) KOA(POUIMEHT HCIOJIB30BaHUS pPabOYero BpPEMEHHU YMHPABICHYECKOTO
nepcoHasna;

T') BRIpY4YKa Ha OJTHOTO YIIPaBJIEHUYECKOTO PaOOTHHKA;

1) KOJTMYECTBO KaJI00 KIIMEHTOB Ha pab0Ty MEHEIKEPOB.

Tema 2.2. Ouenka 3¢ GpeKTUBHOCTH AesiTeJIbHOCTH opranu3anuu. IIK-1.2,
MnK-1.7.

1. 3aaHuA OTKPBITOrO THIIA
1.1. Borpocbl OTKPBITOr0 THIIA

Ne
- Bompoc
n/n p
1 Kakwe rpymmsl mokaszaTesnei nCroab3yrTes IS OIeHKH () (hEeKTUBHOCTH IEATEILHOCTH
' oprau3zanuu? OxapakTepusyiTe KaxJyto rpyIiy.
2 Kakune MeToibl HCIONB3YIOTCS AJIs OLEHKH 3()(PEKTUBHOCTHU 1€ATEIbHOCTH
' opranusanuu? KpaTko oxapakrepusyire ux.

1.2. KonTpoJibHbIE 32/1aHNUS C KJIKYAMH NPABUJIbHBIX 0TBETOB

3amanue 1.

[To maHHBIM OyXrajaTepcKoW OTYETHOCTH OPTaHMW3alMM 3a OTYETHBIN TOJ
MMEIOTCS CIIEYIOIINE MOKa3aTesu:

BBIpYYKa OT peanuzauuu npoaykuuu — 24 000 toic. pyo.;

gucTas npuObuh — 3 600 ThIC. PYO.;

CpemHeromoBasi CTouMOCTh akTUBOB — 18 000 ThIC. py0.;
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aOCOJFOTHOH JINKBUIHOCTH T10 TaHHBIM OaaHca OpraHu3alluu:
o6opoTHbIe aKTUBBI — 4 500 THIC. PYO.;

CPEIHeT0/10Basi CTOMMOCThL coOcTBeHHOTO KanuTana — 9 000 Teic. pyo.
Paccuntath peHTabETbHOCTH AKTUBOB W PEHTA0EIBHOCTH COOCTBEHHOI'O
KaruTana.

3amanue 2.

Paccuntate kO3 duIMEHT TeKyled JIUKBUIHOCTH € KO UIIMEHT

KpaTkocpouHble o0s3aTenbeTBa — 2 500 ThIC. pyo.;

nenexusie cpeactsa — 300 ThIC. pyo.

2. 3aaHnst KOMOMHMPOBAHHOIO THIIA

2.1. TecroBble 3a1aHKsi ¢ 000CHOBaAHUEM BbIOOpA

Ne
/o

Coneprxanue 3agaHust

IIpaBunbHBIN
OTBET

ApryMeHTBHI,
000CHOBBIBAIOIIME
BBIOOp OTBETA

Kakoii mokazarenb xapakTepusyeT
CKOPOCTH TPEBPAIICHHUS 3a11aCOB B
JICHEeKHBIE CPEJICTBA B MPOLIECCE
MIPOU3BOJICTBA U peanm3anun’? BapuaHTs
OTBETOB: @) PEHTA0CIBHOCTh MPOAAXK; 0)
KO3 (HULMEHT TeKylIel TUKBUIHOCTH; B)
ko3¢ uUIeHT 000paYMBAEMOCTH 3aI1aCOB;
) KO3 (HULIHUEHT aBTOHOMHUH.

Ecnmn xoaddunmieHT Texyiien TMKBUAHOCTH
OpraHm3alfu coctasiser 1,5, a
HOpMaTHBHOE 3HaueHue — 2,0, To 3T0
o3HayvaeT: BapuaHThI OTBETOB: a)
OopraHu3aIys IaTexecrnocooHa; 0) y
OpraHM3aIfH €CTh IPOOIEMBI C
MJIATEKECTIOCOOHOCTHIO; B) OpraHU3aIlus
HMMeEET BBICOKYIO PeHTa0EIbHOCTB; T)
OpraHu3aIys He 3aBUCHUT OT 3a€MHBIX
CPEICTB.

3. 3agaHusi 3aKpHITOro THIA
3.1. TecroBble 3a1aHuA

Tect 1.

BaumarensHo IpO4YUTaTh TCKCT 3aJJaHUA M IIOHATHb, YTO B KAa4YCCTBC OTBCTA
0K IACTCA TOJIBKO OAWH M3 IMPCAIO0KCHHBIX BAPUAHTOB.
BaumarensHO MpoYUTAaTh NMPCAIIOKCHHBIC BAPpHAHTBI OTBCTA.
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Bri6path o1uH BEpHBIil OTBET.

3anucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Yro XxapakTepHu3yeT peHTa0eIbHOCTh COOCTBEHHOIO Kanurasna?

a) 3 PeKTUBHOCTH UCIIOIH30BAHUS BCEX aKTHBOB OPTaHHU3AIINN;

0) 30 PEeKTUBHOCTD UCITOTH30BAHUS CPEICTB, BIOKECHHBIX COOCTBCHHUKAMU;
B) JIOJIIO IPUOBUIN B BBIPYUKE OT peasin3alluy;

I') CHOCOOHOCTH OpraHU3aIMK MOoralaTh KpaTKOCPOUHBIE 0053aTeNILCTRA.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpeAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucath TOJIbKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakue mokazaTens OTHOCATCS K  TMOKa3aTeasIM  JUKBUAHOCTH W
TJIATEKECTIOCOOHOCTH OpTraHU3AIAH?

a) K03 PUIMEHT aBTOHOMUU;

0) k03¢ uIeHT abCOMIOTHON TUKBUIHOCTH;

B) pEHTA0EIHLHOCTH MPOIAK;

) K03 PUIUEHT OBICTPOI (CPOUHOI) TUKBUIAHOCTH;

1) K03(PGUIMEHT TEeKYIIeH JTMKBUTHOCTH.

Tema 2.3. CoBpeMeHHbIe KOHIIENUMHU yNIpaBJjieHus 3¢ (PeKTHBHOCTHIO B
opranm3zanusx. I1K-1.2, ITK-1.7.

1. 3aaHusA OTKPBITOrO THIIA
1.1. Borpocbl OTKPBITOr0 THIIA

No
- Bomnpoc
n/m p
Kakue ocHOBHBIE OTIMYMS MEXY KOHIENIUSIMH «YpaBieHue no mneasim» (MBO) u
1. «CbanancupoBanHas cuctema nokasareneit» (BSC)? lns kakux opraHu3aiiii oHu
HOIXOIIT?
9 Yro Takoe «0eHUYMapKUHI» U KaK OH IPUMEHSETCS B yIpaBieHU! 3 (HEKTUBHOCTHIO
' opranuszauuii? [Ipusenure npumep.

1.2. KOHTpOJII)HLIe 3alaHUi ¢ KIII0YaMU IIPABUJIBHBIX OTBE€TOB

3amanue 1.
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B xommanuu penmm mpoBecTH OSHYMApKUHT BPEMEHHU JOCTABKH 3aKa30B.
CBou mnokazatenu: cpenHee Bpemsi jgoctaBku — S50 wmunyt. Ilokazarenu
KOHKypeHTa-nuaepa — 35 MuHyT. Paccuntarh pa3pbiB (OTCTaBaHUE) B MUHYTaxX U
B MPOLICHTAX.

3aganue 2.

B oprauzaiuy 1o NpPOM3BOJACTBY CTAaHKOB BHEIPSETCS  CHUCTEMA
ynpasieHus: 3)PeKTUBHOCThIO. PyKoBOAMTENh IMOCTABUI Iepe]] HadaJIbHUKOM
nexa 1enb. «CokpaTuTh MPOIEHT Opaka mnpoaykiuu ¢ 5% mo 3% K KoHIy
nonyroausi». OmnpenenuTs, COOTBETCTBYET nu 1enb kputepusm SMART. Ilo
KaKJIOMY KpUTEPHUIO 1aTh 00OCHOBAHHUE.

2. 3aganus KOMOMHHPOBAHHOIO THIIA
2.1. TecroBble 3a1aHKsi ¢ 000CHOBaHUEM BbIOOpaA

o AprymMeHTsI

Ne IIpaBunbpHBIN pry ’

Coneprxanue 3agaHust 000CHOBBIBAIOIIHE
/11 OTBET

BBIOOp OTBETA

Kaxkoii METO. YIPABICHUS

3¢ (HEKTHBHOCTHIO npeArnoaraeT

CpaBHEHHUE CBOUX okasareiei c
1. MMOKa3aTeISIMA KOMITAaHUH-TTUJIEPOB?

BapuanTtel oTBEeTOB: a) ONOKETUPOBAHME;
06) Oenumapkunr; B) SWOT-ananus; r)
YIPABIEHUE T10 LEISM.

Yro W3  MEpedyHCICHHOIo  sBISETCA
HEIOCTaTKOM KOHIIEIIINN «Y TIpaBIICHUE 110
nensm»  (MBO)  npu  BHeapeHun B
opranuzanuio? BapuaHTel OTBETOB: a)
2. OTCYTCTBUE CBSI3M IieJieil co cTpaTerueii; 6)
CJIMIIIKOM BBICOKAsi CTOMMOCTh BHEIPEHUS;
B) CIJIO)KHOCTh JEKOMIIO3UIIMU LeNel 10
YPOBHSI COTPYIHHKOB; T') HEBO3MO>XHOCTB
U3MEpPEHUs pe3yabTaToB.

3. 3agaHus 3aKpbITOr0 THIA
3.1. TecroBble 3a1aHuA

Tecr 1.

BHumaTenpHO mpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KaUYECTBE OTBETA
0’KMJAETCS TOJILKO OJIMH U3 MPEIJIOAKEHHBIX BAPUAHTOB.

BHumaTenbHO MpoynTaTh MPEIJI0KEHHBIE BAPUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.
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3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kaxkas konnenmus ympasieHus 3(QGEeKTHBHOCTHIO MPEAIoiaraeT nepenaqy

HenpOUIbHBIX (PYHKIMI OpraHU3aii BHEIIHEMY UCIIOJHUTENIO (TOAPSAIINUKY)?

a) OEHUMAPKUHT;

0) yepes JOroBOP TPaKIAHCKO-TIPABOBOTO XapaKTepa;
B) ayTCOPCHHT;

I') TOpyYEHUE KPEAUTOPY.

Tect 2.
BauMarenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa

0K IACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPUAHTOB.

BHuMartensHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIODAHHBIX BAPUAHTOB OTBETA.

Kakpe MHCTpyMEHTBI HCHONB3YHOTCA B  KoHUenuuu «bepexnusoe

npou3BoicTBO» (Lean) miis nosbiienust 3pHEKTUBHOCTH?

a) cuctema 5S (opraHuzaiusi pabouero nMpoCTPaHCTBA);
0) KapTUpOBaHHUE MOTOKA co3aaHus 1eHHocTH (VSM);
B) cOanaHcupoBaHHas cucrtema nokasateneit (BSC);

r) SWOT-ananus;
1) MeToJT «TOYHO BoBpeMsi» (Just-in-Time).

PA3JIEJ 3. AHCTPYMEHTBI HIOCTPOEHUSA D®DPEKTUBHOM
OPTAHU3ALIUUN
Tema 3.1. CoanancupoBaHHasi CHMCTeMa MOKa3aTeieil KaK WHCTPYMEHT

crpaTterndeckoro ynpasJjenus. [1K-1.2, IIK-1.7.

1. 3aaHusA OTKPBITOrO THIIA
1.1. Borpocbl OTKPBITOr0 THIIA

Ne B
onpoc
/1 p
Kakwue ueTsipe nepcrekTuBbl (IPOEKIINK) BKITIOYAET KJIacCH4ecKasi MOJelb
1. cbanmancupoBaHHOM cuctembl okasareneit (BSC)? Packpoiite cogepxanue Kaxxao0i
MIEPCIEKTHUBBI U IPUBEIUTE IPUMEPHI TOKA3aTENIEH.
) Yro Takoe crparernueckas kapra B cucteme BSC? Kak ona cBs3aHa co
' cOaraHCUPOBAaHHOM CUCTEMOM MoKazaTenei?
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1.2. KOHTpOJIl)HbIe 3alaHMii ¢ KJIIYaMHU IIPaBUJIBHBIX OTBETOB

3ananue 1.

B xomHaHum Obuta pazpaboraja cTpaTeruueckyro kapty u onpenenuia KPI
s kaxnor nepcernektuBbl BSC. Ilo uToram KBaprajia MOJIY4YEHBI CIEAYOLIUE
JTAHHBIE:

ITepcnekTrBa KPI [Tnan daxr
DUHAHCHI UYucras npuObLIb, THIC. PYO. 1000 1200
KnuenTor J1o7151 TOCTOSTHHBIX KJIUEHTOB, %0 50% 55%
BryTpeHHue npouecchl Bpewms moctaBku, MUH 40 35
OO0y4eHue 1 pa3BUTHE Jlosst 00ydeHHBIX KypbepoB, %o 70% 84%

Paccuutate npornieHT BeinmonaHeHus iana (KPI) mns xaxgoro mokasatess.
Jlns mokazarens «Bpemsi 1ocTaBKU» KCIONB30BaTh (POPMYITy ISl TTOKa3aTeNeH,
r71e HOPMAaTHB — CHH>KEHUE.

3amanue 2.

[locTpoiiTe  TpaBWIbHYIO  NPUYMHHO-CIEJICTBEHHYIO  CBSI3b  MEXKIY
cienytomumu nensimu BSC (paccraBpTe CTpesiku CHU3Y BBEPX):

A. yBeIUYUTb NPUOBLIb;

b. cHU3UTH TEKy4ECTh KaJAPOB;

B. noBbICUTH KaueCTBO NPOAYKIIUH;

I'. IOBBICUTB JIOSJIBHOCTH KJIMEHTOB.

3anucath MOCIeI0BaTeNIbHOCTD 1Leel B opmaTte: «camasi HUKHSIS — ... —
camasi BEpXHsIA».

2. 3aganus KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbIE 3a1aHUs C 000CHOBAHUEM BbIOOpaA

AprymeHrsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne [IpaBunbHBIN
Coneprxanue 3agaHust
/11 OTBET

Kakas nepcnexrtusa BSC nHaxogurcs B
OCHOBAaHMH CTPATETNYECKON KapThl
(sBrsieTcst QyHIIAMEHTOM JUTS BCeX

1. ocTaibHbIX)? BapuaHTsl OTBETOB: a)
¢uHaHCHI; 0) KIIMEHTHI; B) BHYTPEHHUE
OUM3HEC-TIPOLIECCHI; T') 00yUYEeHHE U
pa3BUTHE.

Urto npousoiiaet, ecnu B BSC pa3zopsercs
2. IMPUYUHHO-CJIICACTBCHHAA CBA3b MCXKIY
nepcrekTuBamMu «O0ydeHre U pa3BUTHE
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/1

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

[IpaBubHBIN

ConeprxaHue 3agaHus
Acp a OTBET

u «Baytpennue npoueccb»? BapuaHTbl
OTBETOB: &) LIEJH OYAYT TOCTUTHYTHI
ObicTpee; 0) MHBECTHITMU B 00yUCHHUE HE
MIPUBEAYT K YJIYUIIEHHUIO [IPOLIECCOB; B)
(buHaHCOBBIE TTOKA3aTENIN BBIPACTYT
ABTOMATUYECKHU; T') HUYETO HE MPOU30U/IET.

3. 3agaHusi 3aKpHITOr0 THIA
3.1. TecTroBbI€ 3aaHUA

Tect 1.
BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUs U MOHSTh, UTO B KaueCTBE OTBETA

0KNAACTCA TOJBKO OJWMH M3 IPCAJIOKCHHBIX BAPUAHTOB.

BHuMartensHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.
BrIOpaTh 0J1uH BEpHBINA OTBET.
3anucath TOJIbKO OYKBY BBIOPAaHHOI'O BapHaHTa OTBETA.

Kaxkas IICPCIICKTHBA BSC otBeuaer Ha BOIIPOC: «YT0 MBI JOJIDKHBI CACJIATDh,

9TOOBI IPEB30MTH OKUJIAHKS HAITUX KJIUEHTOB?)

a) (PMHAHCHI,

0) KJIMEHTHI;

B) BHYTpEHHHE OU3HEC-TIPOLECCHI;
r) oOy4eHue u pa3BUTHE.

Tect 2.
BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSTh, UTO B KaueCTBE OTBETA

0KNAACTCA HCCKOJIBKO IIPABHUJIBHBIX OTBETOB U3 NMPCAJIOKCHHBIX BAPHUAHTOB.

BHumaTenbHO MpoYnTaTh MPEII0KEHHBIE BAPUAHTHI OTBETA.
Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.
3anucaTh TOJIHKO OYKBBI BRIODAHHBIX BAPUAHTOB OTBETA.
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Kakue mokazatenu OTHOCATCS K mepcriekTuBe «OOydeHHe W pa3BHTHE» B
cOanancupoBaHHOM cucteme nokasareneit (BSC)?

a) 10JIs1 COTPYTHUKOB, MIPOIICAIINX 00YUYEHHE 32 TOI;

0) 107151 PBIHKA,;

B) PEHTa0EIbHOCTh COOCTBEHHOI'O KalUTAalIa;

) KO3 PUITMEHT TeKy4eCTH KaJIpOB;

1) YpOBEHB yIOBICTBOPCHHOCTH IEPCOHATIA.

Tema 3.2. Crparerudeckasi Kaprta M cTpaTermyecKue MeponpusTHS
opranm3zanuu IK-1.2, I1IK-1.7.

1. 3agaHus OTKPBITOrO THUIIA
1.1. Bormpocbl OTKPBITOT0 THIIA

Ne
- Bompoc
/T p
1 Uro takoe crparernyeckas kapra? M3 kakux 31eMeHTOB oHa cocTouT? KakoBa ee pob
' B CHCTEME CTPATErHYeCcKOro yrpaBaeHus ?
5 TO TAaKO€ CTpaTeruuyecKrue MeporpusTus (MHuIuaTuBbl) B pamkax BSC? Kakue
' TpeOOBaHUS NPEABIBISIIOTCS K UX pa3paboTke?

1.2. KonTpoJibHbIE 32/1aHNUS C KIKYAMHU IPABUJILHBIX 0TBETOB

3amanue 1.

B xomnanum Obima paspaboraHa crparernueckas kapra. s kaxmon
CTpAaTeTUYECKON 1€ OBbUTM TMPEUIOKEHBI CTPATETUYECKUE MEPOIPUSITHSI.
Onpenenure, Kakue MEpPONPUSTUS COOTBETCTBYIOT Ka)KIAOW LIEJNH, W 3aMOJIHUTE
Ta0IUIy.

[IpensioxkeHHbIE MEPOITPUATHSA:

MIPOBECTH TPEHUHT 1O () (PEKTUBHON MapIIPyTH3AIIUHN TSI KyPbEPOB;

BHEJAPUTH CUCTEMY CKHJIOK JJIsI TOCTOSIHHBIX KJIMEHTOB;

YCTAaHOBUTH TEPMHUHAI JiJIs1 cOOpa OLICHOK y/I0BJIETBOPEHHOCTH KIIUEHTOB;

ONTUMHU3UPOBATH MAPIIPYTHI IOCTABKYU C IMTOMOILbIO HaBUTalMOHHOTO [10;

MIPOBECTH aHAJIU3 PEHTA0CIHLHOCTH KaXKI0M KaTerOpUHU 3aKa30B;

3aKyIUTh JIOMOJTHUTEIBLHOE 000PYI0BaHUE JJIsl YITAKOBKHU 3aKa30B.

Lenn IlepcnexTuBa

A. YBETUYUTH YUCTYIO MPUOBLIH DOUHAHCHI

b. I1OBBICUTH YAOBIETBOPEHHOCTh KIMEHTOB Knuentsl

B. Cokpatuth Bpems JOCTaBKH BryTpenHue npoueccsl
I'. IToBbICHTH KBaTH(PUKALINIO KYPHEPOB OOyueHue u pa3BUTHE
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Heo6xonumo nis kaxaon crparerundeckoi mnenu (A, b, B, I') BeiOpaTh 1o
OJTHOMY HamOO0JIee COOTBETCTBYIOIIEMY MEPONPHUATHIO U3 TIPEIJIOKEHHOTO CITHCKA.
3anoIHUTh TaOJIUITy COOTBETCTBHUSI.

3aganue 2.

Jnst ctparermdeckoit menu «I[loBbICUTH KBaM(UKALMIO TEpcoHAIa» B
OpraHu3aluy ObUTH MPEAJIOKEHBI CISAYIONINE MEPOTIPUITHS:

IIPOBECTHU TPEHUHT 110 MPUTOTOBJICHUIO HATTUTKOB ISl BCEX OapuCTa;

3aKyIUTh HOBYIO MPO(EeCcCCHOHANBbHYIO KO(EeMaIINHY;

OpraHu30BaTh CHUCTEMY HACTaBHUYECTBA (OIBITHbIE Oapucta o00y4aroT
HOBHUYKOB);

YBEIIMYUTH 3apabO0THYIO TUIaTy BceM coTpyaHukam Ha 10%;

OTMPABHUTH JABYX JydIIUX OaprcTa Ha MacTep-KJIacC OT WM3BECTHOTO Ied-
Oapucra;

3aKyMHUTh BUACOKYPCHI MO JaTTe-apTy Il CAMOCTOSITEIbHOTO OOYICHUS;

BHEJIPUTH €KEMECSYHYIO aTTeCTallUI0 0apuCTa C MPOBEPKOI HABHIKOB;

YCTaHOBUTH HOBYIO BBIBECKY Ha (pacaje KopehHu.

Heobxoaumo ~ BbIOpaTh  MEPONPUATHS,  KOTOPbIE HEMOCPEACTBEHHO
HaIpaBJIeHbl HA TOBbIICHUE KBamudukanuu Oapucta (HE MeHee Tpex).
W ckiiiounTh MEpOIPUSITUS, KOTOPIE HE OTHOCSTCS K TTOBBIIICHUIO KBATU(PUKALIUHU,
U KpaTKO 000CHOBATh, IOYEMY OHU HE TTOJAXOJIST.

2. 3aganus KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbIE 3a/1aHUSA C 000CHOBaAHUEM BbIOOpA

AprymeHrsl,
000CHOBBIBAIOIINE
BBIOOp OTBeTa

Ne IIpaBunbpHBIN
Coneprxanue 3agaHust
/11 OTBET

Yro npou3oiieT, eciu crpaTrernueckue
MEPOTPUSTHSI HE OyIyT COOTBETCTBOBATH
CTpaTEerMuecKuM LeIsiM, 0003HaUE€HHBIM Ha
cTpaTernyeckoil kapre? BapuaHTbl

1. OTBETOB: &) LIEJH OYAYT TOCTUTHYThI
owicTpee; 0) pecypchl opraHu3amuu OyayT
pacxonoBaTbcsi HeA()(HEKTUBHO; B) HUUYETO
HE MPOU30M/IET; T') MOBBICUTCS MOTHBAITUS
NepcoHaa.

Kaxoii a11eMeHT CTpaTernueckoi KapThl
MTOKAa3bIBAET, IOYEMY JIOCTHIKEHUE OJTHOU
LIEJIM BEJIET K JOCTHXKEHUIO IpYyroin?
BapuaHTbl 0TBETOB: a) IEPCIEKTUBBI; 0)
CTpaTErnyecKue 1ENN; B) IPUUNHHO-
cienctBeHHble cBsizy; 1) KPL
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3. 3axaHus 3aKpbITOr0 THIIA
3.1. TecTroBbI€ 3a1aHUA

Tecr 1.

BHuMarenbHO NMpoynTaTh TEKCT 3aJaHUA U MOHATh, YTO B Ka4Y€CTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO Npo4nTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

Kak Ha3piBaeTCsd KOHKPETHBIM NPOEKT WM ACHUCTBHE, HAIPABICHHOE HAa
JIOCTUKEHUE CTPATETUYECKOM 11eJ11, 0003HAUYEHHOW Ha CTPATETUYECKOU KapTe?

a) KPI;

0) cTpareruueckas 1efb;

B) CTpPaTErnyecKoe MEpOIpusATHe (MHUIMATUBA);

r) nepcrexktuBa BSC.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJjaHus M MOHSATH, UTO B KaueCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarth TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakune TpeGoBaHMs MPEABABISIOTCS K CTPATETUYSCKUM MEPOTPHUITHAM TIPH
uX pazpaborke?

a) HATMYUE OTBETCTBEHHOTO MUCTIOJTHUTEJIS;

0) KOHKPETHOCTh U U3MEPUMOCTh PE3yJIbTaTa;

B) OTCYTCTBHE BPEMEHHBIX OIPaHHYCHU;

') COOTBETCTBHE CTPATETUUECKOM TIEITH;

1) pecypcHoe obecrnieueHue (Or0KET, BpeMsl, JIFOIH ).

Tema 3.3. KinoueBbie noka3arenu 3¢ dexrusnocru. [MK-1.2, ITK-1.7.

1. 3aaHuA OTKPBITOrO TUIIA
1.1. Borpocbl OTKPBITOr0 THIIA

No
B Bormpoc
/11 P
1. Yro takoe KPI (kmtoueBbie nokazatenu 3¢dexruBHoctn)? Kakue tpeboBaHus
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No
Bomnpoc
/11 P
npenssaBisatores Kk KPI npu ux pazpabortke?
> B uem pazHuma mexy 3anasapiBarommmu (lagging) u onepexatomumu (leading) KPI?
' [TpuBeauTe MPUMEpPHI ISl OpraHU3ALNH.
1.2. KOHTpOJIl)HBIe 3alaHUA ¢ KIITIYaMH ITIPaBUWIBHBIX OTBETOB
3aganue 1.
Jlma Mmenekepa o nmpojiaxkaM ycraHoBiieHsl cienytommue KPI ¢ Becamu:
KPI Bec ITman dakT
O06beM poJax, ThIC. pyo. 50% | 2000 |2200
KomuecTBO HOBBIX KJIMEHTOB, IIIT. 30% |20 18
BrimotHeHME u1ana 1o AeOUTOPCKOM 3a10JDKEHHOCTH, Yo 20% | 100% | 98%

Paccuntates ko3 duiuent BbimosHeHUsT no kaxiaomy KPI. Paccuurath
obuuit muTerpanbubiii KPI Menemxepa (B3BelieHHYI0 cymMMy KoOd(h(HUIIMEHTOB
BbITIOJIHEHUS ). O1eHUTh paboTy MEHeIKepa 10 MIKae:

6onee 100% — oTinyHO;

90-100% — xoportio;

80-90% — y10BIETBOPUTENHHO;

MeHee 80% — HeyIOBIETBOPUTEIBHO.

Omnpenenuts, kakoir KPI TpeOyer ocoboro BHMUMaHUS IJiS YJIYyYIICHHS B
CIIEAYIOIIEM NIEPUOJIE.

3amanue 2.
Onpenenure, kakue n3 nepeuucieHHbix KPI sBisitoTcs 3ama3apiBatommmu
(Lagging), a kakue — omnepexatonumu (Leading).

o | KPI

Yucras npuObLUIb IO UTOTaM KBapTaja

KonunuectBo IMOJAaHHBIX 3a5BOK HAa Y4aCTUC B TCHACPC

Jlonst ppIHKA Ha KOHEN roja

KonunuectBo IMPOBCACHHBIX BCTPEY C NOTCHIWAJIbBHBIMU KIIMCHTAMU

GIFNTAINIEN P

HpOHeHT BBITTOJTHCHUA TJIaHA ITPOJAXK 3a MECHAIL]

2. 3ajaHust KOMOMHUPOBAHHOIO TUIIA
2.1. TecToBbIE 3a1aHUS C 000CHOBAHNEM BbIOOpA
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/1

AprymeHTs!,
000CHOBBIBAIOIIIHE
BBIOOp OTBETa

IIpaBunbHBIN

ConeprxaHue 3agaHus
Acp a OTBET

Kakoii KPI otHOCHTCS K onepekaronium
(leading) mokazarensm? BapuaHTsl
OTBETOB: @) YKCTast MPUOBLIB 32 ro; 0)
KOJIMYECTBO MPOBEICHHBIX MIEPETOBOPOB C
MOTEHIIUAJIbHBIMU KIIMEHTAMH; B)
peHTabeIbHOCTh POAAK IO UTOTAM
KBapTaja; r) 1o Opaka 3a Mecsiil.

Yrto npou3oiieT, eciu sl COTPYIHUKA
ycTaHoBJIeHO cnuikoM MHOro KPI (Gonee
10-15)? BapuaHTbl OTBETOB: a)

3G PEKTUBHOCTH COTPYIHHUKA TIOBBICUTCS;
0) coTpyaHUK c(HOKyCHpPYyeTCs Ha TTIaBHBIX
3aJauax; B) COTPYIHUK NOTEPSET POKYC U
3(PEKTUBHOCTH CHUZHUTCS; T)
aBTOMATHYECKH BBIPACTET 3apIuiaTa.

3. 3agaHus 3aKpPHITOro THIIA
3.1. TecroBble 3axaHNs

Tect 1.
BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSTh, UTO B KaueCTBE OTBETA

0KNAaCTCA TOJBKO OJWMH M3 PCAJIOKCHHBIX BAPUAHTOB.

BauMaTenbHO TPOYNTATH IPEIIOKCHHBIC BAPHAHTHI OTBETA.
BriOpath o1uH BepHBIN OTBET.
3anucaTh TOJIBKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kaxoit u3 mepeunciennbix KPI otHocuTcs k 3amasmeiBatomuM (lagging)

moxkasaressim?

a) KOJIMYECTBO IPOBECHHBIX MTPE3CHTAIINN IS TOTCHIIMAIBHBIX KIIMCHTOB;
0) peHTa0eIbHOCTh COOCTBEHHOTO KaruTaa 1o HTOraM roja;

B) KOJIMYECTBO IOJIaHHBIX 3asSBOK Ha y4acTHE B TEHEPE;

I') KOJIMYECTBO HOBBIX MOMMCYMKOB B COIUANBHBIX CETAX 3a HEJEIIO.

Tect 2.
BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETA

0KNAACTCA HCCKOJIBKO IIPAaBHUIIBHBIX OTBETOB U3 MMPCAJTOKCHHBIX BAPHUAHTOB.

BHumaTenbHO mpoynTaTh MPEAJI0KEHHBIE BAPUAHTBI OTBETA.
Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.
3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.
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Kakme omubku gomyckatorcs mnpu  BHeapenun cucremMsl KPI B

OpraHu3aIun?

a) yCTaHOBJIEHHE CIMIIKOM Oosibioro konuuectsa KPI (meperpyska);
0) Be100p KPI, HE CBA3aHHBIX CO CTPATErHUECKUMU TEISIMU;
B) HCMOJIb30BaHUE TONbKO 3ama3zabiBatonux KPI 6e3 onepexkaromux;

') eXKeHeAenbHbIN nepecMoTp Bcex KPI;

n) orcyrcrBue npusizku KPI k cucreMe MoTuBaliuu COTpyJHUKOB.

Tect 3 (mocnenoBaTeILHOCTD).

BaumarensHO MpoO4YUTATh TCKCT 3aJlaHUA U IIOHATH, YTO B KAa4YCCTBC OTBCTA

OXMNAacTCs MOCIACA0BATCIbHOCTL 3JICMCHTOB.

BHuMartenbHO Npo4nTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.
[TocTpouTh BEpHYIO MOCIE0BATENBHOCTD U3 MTPEIJIOKEHHBIX JIIEMEHTOB.
3anucaTth OyKBbl BADPUAHTOB OTBETOB B HY’KHOM MOCIEA0BATEIILHOCTH.

Onpenenure MOCIENOBATENBHOCTh 3TanoB BHeApeHus cucrembl KPI B

OpraHu3alNN:

a) pa3paboTKa CUCTEMBbI MOHUTOPHHIa U KOHTpoJst KPI;
0) onpeneneHne CTPAaTeTHYECKUX 1IeJIe OpraHu3aliy;
B) BBIOOD KJIHOUEBBIX MoKkazaTene apdexruBHoctu (KPI) s kaxmoit nenu;
') yCTaHOBJIEHUE 1eeBbIX 3HaueHnii KPI (miaHoBbIX Mokazarenei);
1) pa3paboTKa MEPONPHUSATUIN 110 JOCTHUKEHUIO IeeBbIX 3HaueHuit KPI.

6.3. Kputepun n mkana onennBanus Ha ocHoBe bPC.

KPUTEPMIM ONEHNBAHUMA

PE3VJIBTAT B BAJIJTAX

JlaH TONHBINM, B JIOTMYECKOW ITOCIIEIOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BONPOC, TAE OH IPOJEMOHCTPUPOBAI
3HaHWA I[IpeMeTa B TIOJHOM 00beMe Y4YeOHOH HpOorpamMMBbl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCIUILIUHY, CAMOCTOSATENBHO,
U MCUEPNBIBAIOLE OTBEYAET Ha JOMOJHUTEIbHBIE BOIMPOCHI,
OPUBOAUT  COOCTBEHHBIE  MpPHUMEPHl IO npobiaemMaTuke
[IOCTABJIEHHOTO BOIPOCAa, PELINI MPeaJoKEHHbIE MPaKTHUECKUe
3afaHus 6e3 omuboK

90-100

JlaH pa3BepHYTBIA OTBET Ha TMOCTABJIEHHBIA BONPOC, TAE
oOyJaromuiicss JeMOHCTPHpPYET 3HaHHs, TMPUOOPETEHHBIE Ha
JICKIMOHHBIX M CEMUHAPCKUX 3aHATUAX, a TakKe IMOJy4YeHHBIE
MOCPEACTBOM HM3YYECHHsI O0S3aTENbHBIX YYEOHBIX MaTepUaoOB IO
KypCy, Ja€T apryMEHTUPOBAHHBIE OTBETHI, MPUBOJIUT MPHUMEPHI, B
OTBETE€ TMPHUCYTCTBYET CBOOOAHOE BIAJCHHE MOHOJIOTHYECKOM
pedblo, JIOTUYHOCTH M IIOCIIEIOBAaTENbHOCTh OTBeTa. OpHako
JIONIyCKAETCS HETOYHOCTh B OTBeTe. Pemmn mnpeninokeHHble
MIPaKTUYECKHE 3a7aHus C HEOOTBIITUMU HETOYHOCTSIMU.

75-89

JlaH OoTBET, CBUIETENBCTBYIOLINI B OCHOBHOM O 3HAHHUU IPOLIECCOB
W3y4aeMOll  JIUCUUIUIMHBI, OTNIUYAIOIMMNACA  HEJIOCTAaTOYHOM
TIIyOMHON ¥ TOJMHOTOM pPACKPBITUS TEMBI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOpHUH, cl1abo CHOPMHPOBAHHBIMUA HABBIKAMHU aHAIIM3a
SIBJICHUM,  OPOLIECCOB,  HEJOCTATOYHBIM  yYMEHHUEM  JABaTh

60-74
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apryMEHTUPOBAHHBIE  OTBETbl M NPUBOAMTH  IIPUMEDHI,
HEJ0CTaTOYHO CBOOOJHBIM BJIQJICHUEM MOHOJOIMUYECKOH pedblo,
JOTMYHOCTBIO U IIOCIEJOBATEIBHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIbKO OHIMOOK B  COAEpP)KAaHUM OTBETAa M pELEHHUH
IIPAKTUYECKUX 3aaHUM.

JlaH OTBeT, KOTOPBIA COAEPKUT PsJ CEPbE3HBIX HETOYHOCTEH, 1-59
OOHapYKUBAIONIMI HE3HAHUE IMPOILECCOB M3Y4aeMOW MPEAMETHOM
o0jacTd, OTIMYAIOLIUIICS HErNyOOKUM  pPacKpbITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMH
HaBbIKAMM aHaJu3a SBJEHUMN, IPOIECCOB, HEYMEHHEM [aBaTh

apFYMeHTI/IPOBaHHBIC OTBCTHI, CJIaGBIM BJIAICHUECM
MOHOJIOTHYECKOU peublo, OTCYTCTBUEM JIOTUYHOCTH u
MOCJIEI0OBATECIILHOCTH. BriBoabI IIOBEPXHOCTHBI. Pemenue

IMPAKTUYCCKUX Sa,HaHI/Iﬁ HC BBIIIOJHCHO, T.C. O6y‘l€ll-0H.IHﬁCH HE
CII0COOEH OTBETUTH Ha BOIIPOCBHI OAXKE HpHU JOIMOJHUTCIIbHBIX
HaBOJIAIINX BOIIPOCAX ITPCIIOaBaTCIIA.

6.4. Jlns pemieHusT KOHTPOJIBHBIX 3aJlaHUN OOyYaromeMycsl pasperiacTcs
MCIIOJIb30BaHUE KATBKYJISATOPA.

1. MeTouuqecm/Ie MaTEepHAJIbI IO OCBOCHUIO TUCHUIIINHBI (MO)]yJ]ﬂ)

IToaroToBKa K JEKIUSIM.

['maBHOE€ B mepuoja MOATOTOBKM K JICKIIMOHHBIM 3aHSATUSM — HAy4YUThCS
METOJIaM CaMOCTOATEJILHOIO YMCTBEHHOTO TpyJla, CO3HATEJIbLHO pa3BUBaTh CBOU
TBOPYECKHE CITIOCOOHOCTH M OBJIQJICBaTh HaBBIKAMHM TBOPUYECKON paboOTHI. st ATOrO
HEOOXOJMMO CTpPOro coOJtoaaTh AUCHUIUIMHY Y4eObl M TOBeaeHHs. YeTkoe
IJJAaHUPOBAHWE CBOEro paboyero BpPEeMEHM W OTIbIXa SBISIETCS HEO0OXOIUMBIM
YCIIOBUEM [IJiIi YCHEIIHOW CaMOCTOSITENIbHOW paboThl. B OCHOBY ero HyxXHO
MOJIOKUTHh padodyue MporpaMMbl HM3y4aeMbIX B ceMecTpe auciuiuinH. Kaxmomy
oOyyaroiemMycst CleAyeT COCTABIATh €KEHEICIbHBIM U CEMECTPOBBIN TIJIaHbI padOTHI,
a TaKkKe IUIaH Ha KaxAelid paboumii neHb. C Beuepa Bcerja HaJao paclpenessirh
paboTy Ha 3aBTpaIllHUN JIeHb. B KOHIIE Ka)X0T0 JHS 11e51ec000pa3HO MOIBOIUTH UTOT
paboThI: THIATEIBLHO MPOBEPUTH, BCE JIM BBHIMIOJHEHO MO HAMEUEHHOMY IUIaHy, HE
OBUIO JIM KaKUX-THUOO OTCTYIUICHHM, a €ciu ObUIM, IO KaKOW MpPUYHUHE OTO
npousonuio. HyXHO  OCYHIECTBJISITh ~ CAMOKOHTPOJIb,  KOTOPBIA  SIBJISIETCS
HEOOXOMMMBIM  yCIIOBMEM  ycmemHod  y4eObl.  Ecam  4To-TO  ocranoch
HEBBIITOJHEHHBIM, HEOOXOJMMO H3bICKaTh BpeMsl IS 3aBEPIICHUS OSTOH dYacTH
paboThI, HE yMEHbIas 00beMa HeJIeTLHOTO TUIaHa.

CamocTosiTenbHas paboTa Ha JEKIUH.

Cnymanve W 3amnuch JIEKUMWA — CIIOKHBIA BHUJ BY30BCKOM ayJUTOPHOMN
paboTbl. BHuUMarenbHOE CiylIaHWE U KOHCIEKTHPOBAaHWE JIEKIMHA Mpeanoiaract
MHTEHCUBHYIO YMCTBEHHYIO JESATENbHOCTh oOy4aromierocs. Kparkue 3amnucu Jiekiuii,
UX KOHCIEKTHPOBAaHUE MOMOIAaeT YCBOUTh yueOHbI Marepuan. KoHcnekr sBisercs
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MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIE€JIAHO 3TO
camMuM oOydaromumcsa. He Hago cTpeMuThCs 3amucarh JOCIOBHO BCIO JIEKLHIO.
Takoe «KOHCIIEKTUPOBAHKUE» MPUHOCUT OOJIbIIIE BPEAA, YEM IOJIb3bl. 3AMKUCh JEKINAN
PEKOMEHIYeTCsl BECTH 10 BO3MOXXHOCTH COOCTBEHHBIMH  (POPMYIHPOBKAMHU.
KenaTenbHO 3amuch OCYHIECTBIATh HA OJHOW CTPAaHHUIE, a CIEAYIOLIYI0 OCTABIIATH
JUIsL TIpopabOTKU y4eOHOro MaTepualia CaMOCTOSTEIBHO B JIOMAITHUX YCIOBHUSX.
KoHcriekT Jekiuu Jydiie mnoapa3feisTh Ha MYHKTHI, maparpadsi, cobironas
KpPacHYIO CTPOKY. DTOMY B OOJIBIION CTENEHU OYIyT CIOCOOCTBOBATH MYHKTHI TJIaHA
JIEKLIUU, TPEJIOKEHHbIE MpenoiaBaresisaM. [[puHIunuaibHbple MecTa, ONpeeeHHUs,
bopMyIIbl U PYTroe CIeAyeT COMPOBOXKAATH 3aMEUAHUSIMU «BAXKHOY, «OCOO0 BAXKHO,
«XOpOUIO 3allOMHUTH» U T.I. MOXHO Jenarh 3TO U C MOMOIIbIO Pa3HOIBETHBIX
MapkepoB WM pyuek. Jlydme ecnu oHU OyayT COOCTBEHHBIMHM, YTOOBI HE
MPUXOJUIIOCH TMPOCHTh UX y OJHOKYPCHHUKOB M TEM CaMbIM HE OTBJIEKaTh HUX BO
BpeMs Jjekuuu. llenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO —«MapKorpaduio»
(3HauKW, CUMBOJIBI), COKpailleHus cioB. He nummHuM Oylner U H3ydyeHHE OCHOB
creHorpagpuu. PaboTas HaJl KOHCIIEKTOM JIEKIIM, BCEr1a HEOOXOIMMO HCIIOIb30BATh
HE TOJIbKO YY€OHHK, HO U Ty JIUTEPATypy, KOTOPYIO JOMOJTHUTEIBHO PEKOMEHA0BAI
nektop. IMeHHO Takasi cepbe3Hasi, KponoTiauBas padoTa C JICKIIMOHHBIM MAaTEpHAIOM
MO3BOJIUT TIIyOOKO OBJA/I€Th 3HAHUSMU.

[ToAroToBKa K MPAKTUYECKUM 3aHATHSM.

[TonroToBKy K Ka)a0My MNPAaKTUYECKOMY 3aHSATHIO KaKIbld OOydaroluiics
JOJDKEH HayaTh C O3HAKOMIIEHHsI C IUIAHOM IPAKTHUYECKOIO 3aHATHS, KOTOPBIN
OTPaXKaeT CoJEpkKaHUE NPEMJIOKEHHOW TeMbl. THIATENBHOE MPOAYMBIBAHUE U
U3y4€HUE BOINPOCOB IUIaHA OCHOBBIBAETCA Ha MPOPAOOTKE TEKYIIEro marepuana
JeKIMH, a 3aTeM M3y4YeHHs] O00s3aTeNbHOM W JOMOJIHUTENIbHOW JIMTEpPaTyphl,
PEKOMEHAOBAaHHYIO K JaHHOM TeMe. Ha OCHOBE WMHIMBUAYAJIBHBIX MPEANOYTEHUN
oOy4aroniemMycsi HeOOX0JAMMO CaMOCTOATENLHO BBIOpATh TEMY AOKIIa/ia Mo npodiieme
MPAKTUYECKOIO 3aHATUS U MO BO3MOXXHOCTH MOATOTOBUTH MO HEMY IMPE3CHTALHUIO.
Ecnu mnporpaMMoil AMCHUIUIMHBI MPELYCMOTPEHO BBINOJHEHUE MPAKTHYECKOrO
3aJlaHds, TO €ro HEOOXOAMMO BBIMOJHUTH C YYETOM MPEIIOKEHHON HHCTPYKUIUU
(yctHo wnu 10 mucbMeHHO). Bce HOBBIE TIOHSTHS MO U3y4aeMoO TeMe HeoOXO0JIUMO
BbIYYUTh HAaU3YyCTh U BHECTU B IJIOCCApUiA, KOTOPBIH LieJIeco00pa3HO BECTU C CaMOI0
Havaja wu3y4yeHus Kkypca. Pe3ynpTar Takoil paboThl JOJKEH MPOSBUTHCA B
CIIOCOOHOCTH OOy4Yaromierocss CBOOOAHO OTBETUTh HAa TEOPETUYECKHE BOMPOCHI
IPAKTHUYECKOTO 3aHATHS, €r0 BBICTYIUICHUU U YYAaCTUH B KOJJIEKTUBHOM OOCYXACHUU
BOIIPOCOB M3Yy4aeMOW TEMbI, IPABUIBHOM BBIIIOJIHEHUH IPAKTUYECKUX 3aJaHUNl U
KOHTPOJIbHBIX PaldoT.

CtpyKkTypa NpaKTUYECKOTO 3aHSTHUSA:

B 3aBucuMoctH OT coaepKaHUsI W KOJIMYECTBA OTBEACHHOTO BPEMEHHM Ha
M3YyUYECHUE KKIOW TEMbl MOXET MPAKTUUYECKOE 3aHATHUE COCTOATH U3 YETHIPEX-TSITH
yacTeu:

1. OO6cyxeHre TEeOPEeTUYECKUX BOMPOCOB, OMPEIEICHHBIX MPOTPAMMOM
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JUCUUTUINHBIL.

2. Jlokmag W/ WM BBICTYIUIGHHE C TMPE3EHTAlUsIMU 10 mpolieme
NPaKTUYECKOTO 3aHITHS.

3. O6cyxneHre BbICTYIUIEHUN IO TeME — TUCKYCCHSL.

4. BrolnomHeHWE TMPaKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM pa3z0opom
IOJyYEHHBIX Pe3YyIbTaTOB WM 00CYK/I€HUE PAKTUUECKOTO 3aJaHMsl, BBIIIOJIHEHHOTO
JI0Ma, €CIIM ATO MPEAYCMOTPEHO ITPOTrPaMMOiA.

5. IlonBeneHne UTOTroOB 3aHITHS.

[TepBas yacTb — 0OCYX AEHHE TEOPETUUECKUX BOMPOCOB - IPOBOJUTCS B BUJE
¢poHTanbHON OeceAbl CO BCed TIPYIIION M BKIIOYAET BBIOOPOUYHYIO IPOBEPKY
IIPENOIaBaTeIEM TEOPETHYECKHUX 3HAHHUU o0yyaroumxcs. IIpumepnas
IPOAODKUTEIBHOCTD — 710 15 MuHYT. BTOpast 4acTe — BBICTYIIIEHHE O0YYaIOLIUXCS C
JOKJIa1aMH, KOTOPbIE JOJDKHBI COMPOBOXKAATHCS MPE3EHTALMSIMU C LETbI0 YCUICHHS
HaIJISIIHOCTH  BOCIHPUATHSA, 1O OJHOMY M3 BONPOCOB MPAKTHUYECKOrO 3aHSTHSL.
OOs3aTenbHbI 3JEMEHT JOKJIaga — IMPEACTABICHHE W aHAIW3 CTaTUCTHYECKUX
JTAHHBIX, 00OCHOBAHHME COLIMAJIBHBIX IMOCIEICTBHIA JIFOOOT0 AKOHOMHYECKOro (hakTa,
sBIIeHUST Wi Tporecca. [Ipumepnas npopomkurensHocTs — 20-25 munyT. Ilocne
JOKJIa/I0B CIEAYET UX 00CYXIeHHEe — JUCKycCcHusl. B Xo/1e 3TOro 3Tana npakTU4eCcKOro
3aHATUS MOTYT OBITh 3a/laHbl YTOUHSIOIIUE BOIPOCHI K AoKiIaauukam. [Ipumepnas
IPOJOJDKUTENBHOCT — A0 15-20 mMmHyT. Ecimm nporpammoil NpeaycMOTPEHO
BBIIIOJIHEHHE IPAaKTUYECKOIO0 3aJaHusg B paMKaX KOHKPETHOM TEMBI, TO
IIPENOJABATENSIMA  ONPENEIAETCS €ro COJIEpKaHWEe M JaeTcsi BpEMs Ha €ro
BBITNIOJIHEHHE, @ 3aTeM UJET 00CyXIeHUE pe3yabTaToB. Eciu mpakTuueckoe 3ajaHue
JIOJKHO OBLIIO OBITH BBIIIOJIHEHO JI0Ma, TO HA MPAKTHYECKOM 3aHATUHU MPEnoaBaTellb
OpoBepsieT  €ro  BbINOJHEHWEe  (YCTHO  wiuM  nucbMeHHo).  [IpumepHnas
IPOJOJDKUTENBHOCT — 15-20 mwuuyT. IloaBeneHueM MTOrOB 3aKaHUMBAETCS
npakTuyeckoe 3ansarre. OOyqarommmcs JOJKHbI ObITh OOBSBIEHBI OLIEHKH 32 PaboTy
U JaHbl UX YeTKHe 000ocHOBaHUs. [IpuMepHas npoaoKUTENbHOCTh — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMI HCTOUHUKAMH.

B mporecce TOATOTOBKM K MPAKTUYECKUM 3aHATHSAM, OOYyUYaIOLUMCS
HEoOXoauMO 00paTUTh 0co0O€ BHHMAaHHE Ha CaMOCTOATEIBHOE H3Y4YEHHE
PEKOMEHJIOBAaHHOW Y4eOHO-METOAMYECKON (a TakkKe HAyYHOM | TOIYJISIPHOM)
autepaTypsl. CamocrosiTenbHas paboTa ¢ ydeOHMKamMH, Y4YEOHBIMH IOCOOUSIMHU,
HAay4YHOW, CIIPABOYHOM M MOMYJISIPHOM JIMTEPATYpPOH, MaT€pUAIAMU MEPUOIUUECKUX
u3ganuii u  VHTepHeTa, CTAaTUCTUYECKUMHU JaHHBIMH  fBIIIETCS  HaubOosee
3p(GEeKTUBHBIM ~ METOJOM  [OJIyY€HHS  3HAHWUW, TO3BOJSET  3HAYUTEIHHO
aKTUBH3WPOBATh TIpollecC OBIajeHuss wuH(popMainuen, crmnocodbcTByer Oosee
INIyOOKOMY YCBOCHHMIO M3y4aeMOro marepuaia, GopMmupyeT y oOydaromuxcs CBOE
OTHOIIICHHE K KOHKpPETHOM Tmpobiieme. bosee TiyOOKOMY pPacKphITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JIOMOJIHUTEIBbHOM JIMTEPaTypoi, pEeKOMEHJAOBAHHOU
IpernoaaBaTesieM, 9TO T03BOJISET 00yJarOIIUMCS TPOSBUTH CBOIO MHIWBHYalTbHOCTD
B paMKax BBICTYIJICHUS Ha 3aHATHSX, BBIIBUTH MIMPOKHHA CHEKTP MHEHHHA TIO
n3y4yaemoil mpooieme.
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8. Y4eOHas quTepaTypa U pecypchbl HH(POPMALMOHHO-
TeJIeKOMMYHUKAIMOHHOI ceTn HTEepHeT

8.1. OcHoBHas nHUTEpaTypa

1. Kopones, O. [I'. Ynpapnenue 3(h(PEeKTUBHOCTHIO OpraHU3alluu
yueOHuk ais By3oB / O. I'. Kopounes, A. B. babkun. — Mocksa : FOpaiit, 2025. —
315 ¢. — (Bricmiee obOpazoBanme). — ISBN 978-5-534-18973-8. — TekcT
AIEKTPOHHBIN // Oo6pazoBaTenbHas iatgpopma FOpaitr. —
URL.: https://urait.ru/bcode/567123 (mata obpamenus: 22.04.2026). — Pexum
JOCTYyTIA: JIsl aBTOPU3. MOJIb30BaTENEH.

2. Tpodumona, JI. A. Meroasl aHamu3za U OUEHKU 3(P(YEKTUBHOCTH
MeHeIKkMeHTa : yueOHoe nocooue / JI. A. TpopumoBa. — Caunkr-IletepOypr :
3uannym, 2024. — 208 c¢. — ISBN 978-5-907-12456-7. — TekcT : 3IeKTpOHHBIN
// OBC 3nammym. — URL: https://znanium.ru/catalog/product/567890 (nata
obOpamenus: 22.04.2026). — PexuM qocTymna: o moJImuckKe.

3. Macnos, /. B.IlpousBoautensHoCcTh Tpyaa: (akTopel pocTta H
METO/Ibl YIIpaBJieHus : yuyebHoe mocobue ams By30B / JI. B. MacnoB. — Mockaa :
FOpaiit, 2025. — 289 c. — (YuuBepcurersl Poccun). — ISBN 978-5-534-14567-
2. — Tekct : anexkrpoHHbii // OOpazoBarenbHas 1iargopma HOpait. —
URL: https://urait.ru/bcode/567124 (mata oOpamenus: 22.04.2026). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.

4, KysunemnoBa, E. B. COamnancupoBaHHas cucTemMa IOKaszaTeled Kak
WHCTPYMEHT CTpaTerudeckoro ympasieHus : MmoHorpadus / E. B. Ky3nemoBa. —
Mockga : 3nanmym, 2024. — 175 c¢. — ISBN 978-5-907-12467-3. — Tekcr :
AIEKTPOHHBIN // 9bC 3HaHUYM. —
URL.: https://znanium.ru/catalog/product/567891 (mara obpamenus: 22.04.2026).
— PexxuM ftoctyna: mo noamnucke.

S. benseB, A. A.DkoHOMHMKa U ympaBieHHe 3PQPEKTUBHOCTHIO
npousBojacTBa : yueOHuk / A. A. benses, /1. II. CokonoB. — Cankr-IlerepOypr :
Jlanb, 2024. — 352 c. — ISBN 978-5-8114-5678-9. — TekcT : 31MeKTpOHHBIN //
Jlanb AJIEKTPOHHO-OMOINOTEUHAS cUCTEMA. —
URL.: https://e. Ianbook com/book/345678 (nata oOpamenus: 22.04.2026). —
PexxuMm noctyna: juist aBTOPHU3. MOJTH30BATENCH.

6. ['puropeeBa, U. 0. KiroueBbie mokazatenmu 3¢ dextuBaoctu (KPI):
pa3paboTka u BHenpenue : yueoHoe mocooue / U. 10. I'puropreBa. — Mockaa :
FOpaiit, 2025. — 240 ¢. — ISBN 978-5-534-17890-6. — TekcT : 251IeKTpOHHBI //
O6pazoBatenbHas maTdopma IOpaiir. —
URL.: https://urait.ru/bcode/567125 (nata obpamenus: 22.04.2026). — Pexum
JOCTYTIA: JUISl aBTOPHU3. MTOJIh30BaTEIICH.

1. ®enopos, H. B. Yipasinenueckast aHanuTHKAa U IMArHOCTUKA JIEJIOBOM

aKTUBHOCTH : yueOHoe nocooue / H. B. ®enopoB. — Mockga : 3nanuym, 2025. —
195 c. — ISBN 978-5-907-12489-5. — Tekcr : snextponHsiii / DbC 3nannyMm. —
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https://urait.ru/bcode/567125

URL.: https://znanium.ru/catalog/product/567892 (mara ob6pamenus: 22.04.2026).
— Pexxnm noctyna: 1o noamnucke.

8. CaBurkas, I. B. KomMmjiekcHBIN aHaInu3 XO3SIMCTBECHHOM
nesitenbHOCTH npennpustus : yueOunuk / I'. B. CaBuukas. — 9-e u3z., nepepad. u
mon. — Mocksa : Jlanb, 2024. — 608 c¢. — ISBN 978-5-8114-7890-3. — Teker :
NEKTpOHHBIM  //  JlaHb  :  2JIGKTpOHHO-OMOJMMOTEYHass  CUCTeMa.  —
URL.: https://e.lanbook.com/book/456789 (nata oOpamenus: 22.04.2026). —
Pexum moctymna: s aBTOpHU3. TIOJIB30BaTENCH.

8.2. JlonoyiHUTENbHAS JTUTEepaTypa

1. PynueBa, A. B. VYmpaBienue mnpoektamu U 3G(HEKTUBHOCTH
opraHuzaiui : yueoHoe nocooue st By3oB / A. B. PynneBa. — Mockga : FOpaiir,
2024. — 204 c¢. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-15678-4. —
Tekct : oanextpoHHwsii // OOpazoBarenbHass 1inatgopma Opait. —
URL.: https://urait.ru/bcode/567126 (mata oopamenus: 22.04.2026).

2. [letpoB, C. U. beHuMapkuHr W  aHamM3  KOHKYPEHTHOU
s dexTrBHOCTH : yueOHO-MeToauueckoe nmocobue / C. U. IlerpoB. — Mockaa :
3nanuym, 2024. — 112 ¢c. — ISBN 978-5-907-12478-9. — TekcT : 2MeKTPOHHBIN
// 9bC 3nammym. — URL: https://znanium.ru/catalog/product/567893 (nata
oOpamenus: 22.04.2026).

3. CemenoBa, O. B. CoBpeMeHHBIE KOHIIEIIIMN YIPABICHUS Ka4yeCTBOM

u 3(pdextuBHOCTHIO : yueOHOE TTocobue / O. B. CemenoBa. — Cankr-IletepOypr :
Jlansw, 2025. — 160 c. — ISBN 978-5-8114-9012-3. — TekcT : 3IEeKTpOHHBIN //

Jlanb AJIEKTPOHHO-OMOINOTEUHAS cUCTEMA. —
URL.: https://e. Ianbook com/book/567890 (nata odparmienus: 22.04.2026).
4, Xpyukuid, B. E. Ouenka nepconana. COalaHcUpOBaHHAas CHUCTEMa

nokasareneid : yueOHuK 1 By30oB / B. E. Xpyukwii, P. A. Tonmaues, P. B.
Xpyukwii. — 3-e¢ u3f., ucnp. u gon. — Mocksa : FOpaiit, 2025. — 203 c¢. —
(Bricmiee ob6pazoBanne). — ISBN 978-5-534-16777-1. — Tekcrt : aneKTpoHHBIH //

O6pazoBatenbHas maTdopma IOpaiir. —
URL.: https://urait.ru/bcode/562320 (mata oopamenus: 22.04.2026).
S. PomanoBa, HO. A. VYnopaBneHue mnpou3BOAUTEILHOCTBIO —TpYyJa:

COBpEMEHHBIE TMOAXO0Jbl U MHCTPYMEHTHI : MoHorpadus / FO. A. PomanoBa. —
Mocksa : UH®PA-M, 2025. — 156 c. — (Hayunas mbicip). — ISBN 978-5-16-

019876-8. —  Tekcr : onektponnbii // OBC  3Hanuym. —
URL: https://znanium.ru/catalog/product/215478 (mara obpamenus: 22.04.2026).
6. Kysnemno, A. W.D2ddeKkTHBHOCT, NEATEIBHOCTH OpTaHHU3AIUU:

KOMIUICKCHBI aHaJIW3 M JUarHocTHKa : ydeOHoe mocobue / A. . Ky3HeroB. —
Mocksa : KYPC : UTHOPA-M, 2024. — 192 c. — ISBN 978-5-906818-92-2. —

Tekcr : AIEKTPOHHBIN /! ObC 3HaHUYM. —
URL.: https://znanium.ru/catalog/product/214769 (nara oopaienus: 22.04.2026).
7. Jlaneirun, FO. H. Ctparernueckuii MenemxmeHT : yueOnuk / FO. H.

JlanpiruH. — 3-€ U34., nepepad. u pom. — Mocksa : UHOPA-M, 2025. — 346 c.
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https://e.lanbook.com/book/456789
https://urait.ru/bcode/567126
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https://e.lanbook.com/book/567890
https://urait.ru/bcode/562320
https://znanium.ru/catalog/product/215478
https://znanium.ru/catalog/product/214769

—  (Bwicmee oOpaszoBanme). — ISBN 978-5-16-019745-7. — Tekct

AIIEKTPOHHBIN // 9BbC 3HAHUYM. —
URL.: https://znanium.ru/catalog/product/215248 (nara obpamenus: 22.04.2026).
8. Tpodumona, JI. A. YmpaBneHueckas aHaJIMTHKAa H  OICHKA
abdexTuBHOCTH OmM3HEeca : yuebHoe mocodue / JI. A. TpodumoBa. — Mocksa :
[Tpomereit, 2025. — 226 c. — ISBN 978-5-907-12456-7. — TexkcT : 371eKTPOHHBIN
// 9BC 3nammym. — URL: https://znanium.ru/catalog/product/567894 (nata

obpamenust: 22.04.2026).

8.3. HopMaTtuBHbBIE TpaBOBBIE TOKYMEHTHI U MHAs MPaBoOBas HH(popMaIus

O6 ytBepxkaeHun (GopMm OyXraaTepckoll OTYETHOCTH : mpuka3 MuHduHa
Poccum ot 02.07.2010 Ne 66H (pea. ot 19.04.2019). — JocTyn u3 crpas.-npaBoBOH
cucrembl «KoncynpTanTI Lirocy.

8.4. ntepHeT-pecypchl

OBC «JIAHb»  https://e.lanbook.com

OBbC «3HAHUYM»  https://znanium.ru

DBC «FOPAUT» https://sochum.ru

CnpaBouHo-nipaBoBas cucreMa «I'’APAHT» http://www.garant.ru

Koncynpranrlntoc: cnpaBodnas npaBoBasi cucTeMa
http://www.consultant.ru/

- OecIIaTHBIA JOCTYIT K OCHOBHBIM aKTaM

9. MartepuajbHO-TeXHHYecKasi 0a3a, ”HGPOPMAIHOHHbIE TEXHOJIOTHH,
NMporpaMmmMHoe odecnevyenrne 1 UHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBbI

Jlist mpoBeneHusi y4eOHbIX 3aHATUN, MPETyCMOTPEHHBIX 00pa30BaTEIbHOM
IPOrpaMMOM, 3aKPEIUICHbI ayIUTOPUH COTJIACHO PACIUCAHUIO YU€OHBIX 3aHATHIH:

pabodyee MecTO IMpemnojaBaTelis, I0CaJOYHblE MeCTa M0 KOJIUYECTBY
oOyuaroluxcs, J0CKa MeJoBasi, MIEPCOHAIBHBIA KOMIIBIOTEP C JIMLEH3UPOBAHHBIM
IpOrpaMMHBIM OOecriedeHreM OOLIero Ha3HaueHUs, MyJIbTUMEIUNHBIA IPOEKTOp,
9KpaH, UHTEPAaKTUBHAs [TaHEb.

[lepeuens mporpaMMHOTO 00€CTICUEHHUS:

JIulieH3MOHHOE U CBOOOJHO  pacmpoCTpaHsieMoe  MPOrpaMMHOE
o0ecrnieyeHne, B TOM YHCIIE OTEYECTBEHHOTO IIPOU3BOCTBA:

- MTC-link

Ilepeuenp mnpodeccHOHANBHBIX 0a3 JaHHBIX W WH(POPMAIIMOHHBIX
CIIPABOYHBIX CHCTEM:

baza nannbpix Acconmanuu MeHemxepoB Poccun www.amr.ru

[TopTan npodeccnoHaIbHOrO COO0IIeCTBA MEHEKEPOB WWW.e-Xecutive.ru
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