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PA3JIEJI 1.

MHHACITIOPT ®OHAA OHEHOYHBIX CPEACTB
1o y4eOHOM qucuuIuinie «Oprann3anmoHHoOe MOBeIeHHe»

1.1. OcHoBHBIE cBeleHUsI 00 YUueOHOI TMCUNILIHHE

XapakTepucTuKa y4eOHON JUCITUTIAHBI
(cBeneHus cOOTBETCTBYIOT pazaeny PII/)

OO6pa3zoBaTenpHas MporpaMmma bakanaBpuar
Hamnpapnenue noarotoBku 38.03.02 MenemxMeHT
[Tpoduns «YTpaBlIeHHE MaJIbiM OM3HECOM
KomnuectBo pas3aenon yqaeOHOI 3

JVCTIMTUTAHBI

YacTb 00pa3oBaTeIbHON IPOrPaMMBI

OoOs3arenpHadg yactb b1.0.19

@OpMBI TEKYILIETO KOHTPOIA

VY cTHBIN ONPOC, TECTOBBIE 3a1aHU,
CUTYAIIMOHHBIC 3aJJaHHs1, KOHTPOJIb
3HAHUU IO pa3aenaM yueOHOM

TVCTIATITAHBI
[Tokazarenu Ounas ¢popma 0OyueHus
KomuecTBo 3aYETHBIX €IUHUIL 4
(kxpeuToB)

Cemectp 3)

Oowasa mpyooemkocms (axKadem. 4acos) 144

Ayoumopnas konmaxkmmuasa paboma: 66
JIeKIIMOHHBIE 3aHATHUS 32
CemuHapcKkue 3aHsTUs 32
Koncynprammu 2
CamocTosiTe/ibHas padoTa 49
/K9/KaT1max/CPak/ 2/9/18

Dopma npomesrcymouHou ammecmayuu Ok3ameH
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1.2. Ilepeyenb KoMIeTeHIHI ¢ yKa3aHueM 3TanoB (GopMUPOBAHUS B
npoiiecce 0CBOeHHs 00pa3oBaTeIbLHOM MPOrpaMMBbl.

Tabauma 2
IlepeueHb KOMIIETEHIIMI U UX DJIEMEHTOB
Kon u Kon n HaumenoBanue PesynbpTat ocBOCHMS HNunexc
HaUMEHOBAHHE MHAMKATOpa (3HaTh, YMETb, BIA/IETD) JJIEMEHTa
npodecCHOHATBLHOM JOCTHKEHUS
KOMIIETCHITH npohecCHOHATEHOM
KOMIIETECHITHH
3namop: ITIKo
CHeupuKy oOmeHUs B | 0C-3.13-1
KOJUICKTUBE, TIPUHIIATTBI
KOPIIOPATHUBHON KYJIBTYpPhI TPHU
pasperieHun KOH(DJIMKTHBIX
CUTYAIWi;
TIPUHLIATIIBI opranmzaiu | [1Ko
IpynIoBoi paboThl; 0C-3.13-2
TEOPETUUECKHE ocHoBbl | [TKo
HepapXuIecKon monenmu | OC-3.1 3-3
MOTpeOHOCTEH YeTIOBeKa;
Ymemo: ITKo
MMOHUMATh U UCTIOIB30BaTh s13bIkH | OC-3.1 V-1
KYJBTYpbI, OBITb CIOCOOHBIM K
JIMAJIOTY KaK CII0CO0Y OTHOIICHUSI
ITKo OC-3.1 CriocobeH | K KyJIbType U OOIIECTBY;
ITKo OC-3 OTIPEJICIIATH CBOKO POJTH
Cnocoben B COLIMAJILHOM paboraTh B koyuektuse, | [1Ko
MIPUMEHSTD B B3aNMOJIENCTBUN U cooTHOCUTH cBoe mnoseneHue ¢ | OC-3.1VY-2
npodeccHoHaTEHON yIpaBICHUU MOBEJICHHEM KOJUIET,
JeSITeIILHOCTH YeJIOBEYECKUMHU TOJIESPAHTHO BOCTIPHHHUMAST
COBpPEMEHHBIC pecypcamu, UCXOJI U3 | COIHAIbHbIC, STHUYECKHE,
METO/IbI yIIPaBICHUS CTpaTeruu KOH(ECCHOHAIBHBIC "
YeTI0BEYECKUMHU COTPYIHUYECTBA IS | KYJbTYpPHBIC Pa3IHuus;
pecypcamu JIOCTVYKCHUS yuuTbiBaTh  uHAuBUAYyanbHbIE | [IKO
MMOCTaBJICHHOH 11EJIN ncuxoyornyeckue ocooennoctu, | OC-3.1 V-3
COITMAITbHBIE, ITHUYECKUE,
KyJIbTypHbIE, KOHPECCHOHAIBHBIC
pasITuaus npu perieHnH
IIUPOKOTO KpyTra 3a/1ay;
Bnaoemuw: I1Ko
HaBbIKaMu peryssinun nosenernst | OC-3.1 B-1
B KOJUICKTHBE;
TEXHUKOM yckopeHHoro pemenus | 11Ko
MOCTaBJIEHHBIX KIIFOUYEBRIX 3a7a4, | OC-3.1 B-2
KaK WHIUBUAYalbHO, TaK W B
cocraBe paboyel TPyIIbL;
HaBbIKaMu B3amMmonenctsua B | [IKo
KOJIJIGKTHBE B XoJe TBopuyeckoro | OC-3.1 B-3

pereHus
3aj1a4

npo(heCcCHOHATIBHBIX




Tabmuna 3

Orarbl GOpMUPOBAHUS KOMIIETEHITUH B TIPOIECCE OCBOCHUS
OCHOBHOM 00pa3oBaTebHON MPOrpaMMBbl

No
/1

KoHnTponupyemsie

pasnensl (TeMbl) yaeOHOH

JUCHUITIINHBI

Howmep
cemecTpa

Konx xonTposnmpyemoit
KOMITETEHIIH
(nnu ee yacTtn)

HanmenoBanue
OLIEHOYHOT' 0
CpelicTBa

Pa3zjnen 1. Opranu3anuonHoe nos

€ICHUEC B CUCTEME COLIMAJIBbHO-YIIPABJICHYCCKUX OTHOILIEHHH

Tema 1.1. OOmeHayyHbie
OCHOBBI

VYerHbI onpoc,
TECTOBBIC 3a/1aHHUs,

1. 5 ITKo OC-3.1
OpPraHU3aI[IOHHOTO CUTYaIlMOHHBIC
[IOBEICHU 3aJaHus
Tema 1.2. YcTHBIM ompoc,
OpranuzaloHHoe TECTOBBIE 3aJaHUS
2. | ©P 1 5 ITKo OC-3.1 AR,
[IOBEAECHUE HA CUTYaIlMOHHBIC
WHIMBUTyaTbHOM YPOBHE 3aJaHusg
YcTHBII onpoc
Tema 1.3. poc,
S S—— TECTOBBIE 3aIaHUS,
3. P 5 [1Ko OC-3.1 CUTYaIlMOHHBIE
MOBE/ICHNE Ha TPYITIOBOM
3a/1aHus, KOHTPOIIb
YpOBHE N
3HaHU# no pasneny 1
Pa3znen 2. Mexanu3msl ynpapJjieHUsl TOBeleHUEM B OPraHU3alUuU
Tema 2.1. YnpaBnenue YcTHbll onpoc,
OpraHN3aIuOHHOII TECTOBBIE 3aJaHUS
4. | P 1 5 ITKo OC-3.1 :
KyJIbTypOi CUTYaIlMOHHBIC
3aJaHus
Tema 2.2. YpaBnenue Vet onpoc,
KOMMYHUKATUBHBIM TECTOBBIE 3aJaHN
5, Y 5 ITKo OC-3.1 ’
MTOBEICHHEM OPTraHU3aIiN CUTYaIlMOHHBIE
3a0aHus
Tewma 2.3. Yrpasnenue YeTHbIl onpoc,
MOTHBAIHEN B TECTOBBIE 3aIaHU,
6. OpraHu3aIuu 5 1Ko OC-3.1 CUTYaIlMOHHBIC
3a/laHusl, KOHTPOIIb
3HaHUH 10 pazueny 2
Pa3nen 3. Opranu3anuoHHoe NoBeJeHNe B CHCTEME MEKIYHAPOIHOT0 OM3Heca
Tema  3.1. Ilonstue, YcTHBIM onpoc,
CYIIHOCTE 51 0JIb TECTOBBIE 3aJaHH
7. | oym y P 5 TKo OC-3.1 AR,
HAIlMOHATBHOM KYJIBTYPhI CUTYaIlMOHHBIE
B MEXKIyHApOTHOM On3Hece 3aJaHus
Tema 3.2. Mogenu VeIl onpoc,
MEXKYJIbTYPHBIX TECTOBBIE 3aJaHUS
8. YIPTYP 5 Ko OC-3.1 AR,
paznuumit CUTYaIlMOHHBIC
3aJaHus
Tema 3.3. Aganranus YcTHBIi ompoc,
OpraHu3ainui B TECTOBBIE 3a/IAHNS,
9. MEXIYHApOAHOM cpeie 5 1Ko OC-3.1 CUTYallMOHHbIE

3aJlaHusl, KOHTPOJIb
3HaHui 1o pazzaeny 3
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PA3JIEJI 2. Tekyuiuii KOHTPOJIb

Tekymmui KOHTPOJIb 3HAHUW WCIIOJB3YETCA UIA  ONEPaTUBHOIO U
pPEryJsipHOTO  YNpaBi€HUs  Y4eOHOW  JEATENbHOCTBIO (B TOM  4YHUCIHE
CaMOCTOATEIILHON pab0TOi) 00yJarOIIIXCS.

B ycioBusix 0amsIbHO-PEUTUHTOBOM CHCTEMBI KOHTPOJS PE3YJIbTaThl
TEKYLIEro OLEHMBAHMS OOYYAIOIIErocsi HCIOJIb3YIOTCA KaK IOKa3aTellb €ro
TEKyLIEro peuTuHra. TeKylmmid KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBIISIETCS B
TEUEHUE CEMECTpa, B XO0J/i€ MOBCEJAHEBHON yueOHOI padOThl MO MHIUBHUAYATIbHOU
WHULIMATUBE TmpenogaBarensd. JlaHHBIA BUJ  KOHTPOJISL  CTUMYJIUPYET Y
oOydJaromnierocsi CTpemJjeHue K CHCTEeMAaTHYeCKOM CaMOCTOSITENIbHOM paboTe Mo
M3YUYCHUIO YYeOHOU U CIUTIIUHBIL

Tabmuma 2.1
Pacnpenenenue 0annoB mo BujgaM y4eOHOM eI TEIbHOCTH
(6aIbHO-PEHTHUHT OBAsI CUCTEMA)

Paznen 1 Paznen 2 Paznen 3
Temnbl T. T. T. T. T T T. T. T.
1.1 12 1.3 21| 22 2.3 3.1 3.2 3.3
Bunpl pabor: ’92 >§ >§
Jlexm S S S
CemuHapckue 2 Z, Z,
3QHATUS: % "? % “l’ % “l’
YCTHBIA OIIPOC 2 2 2 = E 2 2 2 = E 2 2 2 = E
TECTOBBIC 2 2 2 g 5| 2 2 2 g 5| 2 2 2 g s
3a1aHus E = E = E =
CUTYaIlMOHHBIC 2 2 2 cE g 2 2 2 cE 3 2 2 2 § 5
3aaHusA : § : § 2 §
NunuBunyanbHble 3 3 * 3
3amanus (3cce) E‘ E* E‘
CaMmocrosTenbpHas Q Q 14* Q
pabora (pedepar)
Cymma Gansos 23 23 44

Hayunas cocrapsromnias -10

Cymma 6as1oB 3a aucuumianny 100

* - bamnpl 3a BBINOJHEHUE WHIUBUAYAIBHOTO 3aJaHHs (3CCE) W CAMOCTOSTEIHHOW pPabOoThI
(pedepaT) BbICTABISETCS B KOHIIE CEMECTpa IOCIE M3YyYEHHs BCEX TeM Y4eOHOW MUCIUILTUHBI

((OpFaHI/IBaIII/IOHHOG IIOBCICHUCH
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2.1. PekoMeHIAMU 110 OLIeHMBAHUIO YCTHBHIX OTBETOB 00y4aI0INXCS

C 1enbio KOHTPOJISI YCBOGHHS MPOWMJIEHHOTO MaTepuaia U OIpeesICHUs
YPOBHSI TOATOTOBJICHHOCTH OOYYarOIIMXCS K HM3YyYEHHWIO HOBOH TEMBI B Hadale
KaKJIOTO CEMHUHAPCKOTO 3aHATHS TPEMoiaBaTesieM MPOBOIUTCS WHIUBUTY ATbHBIN
Wi (PPOHTANBHBIA YCTHBIA OIPOC IO BBITOJHCHHBIM 33JlaHUSM IPEIBIIYIICH
TEMBI.

Kpurepun oneHku.

Ouyenka «OmauuHo» CTaBUTCS, €CIM 00yUJaIOIIUNACS:

1) moJTHO M apryMEHTUPOBAHO OTBEYAET 110 COJICPIKAHHIO BOTIPOCA,

2) oOHapyXuBaeT IIOHMMaHUE Marepualia, MOXeT OO0OCHOBaTh CBOU
CYXXJICHUS, TPUMEHUTh 3HAHUS HA MPAKTUKE, TIPUBECTH HEOOXOIUMBIC IPUMEPHI,

3) um3jaraeT mMarepuai MoCaeI0BaTeIbHO U MPABHIBLHO, C COOIOACHUEM
MUCTOPUYECKON M XPOHOJIOTUYECKOM MOCIEeI0BATENFHOCTH;

Ouyenka «xopowio» — CTaBUTCS, €clii OOy4YaromIMiics JaeT OTBeET,
yJIOBIICTBOPSIONINN TEM JK€ TPeOOBaHUSM, YTO M JUISI OLIGHKU «OTIUYHO», HO
JIOTTYCKAeT OJ{HA-/IBE OIIMOKU, KOTOPBIE CaM K€ UCITPaBJISET.

Ouyenka «yooenemeopumenvHo» — CTABUTCS, €CIM OOyYaromMiics
0oOHapy>KMBAET 3HAHWE ¥ TIOHNMAaHKNE OCHOBHBIX TIOJIOKEHUH TAaHHOTO 3a/IaHMUsl, HO:

1) u3naraeT mMaTepuas HEMOJHO U JIOMYCKAeT HETOYHOCTU B OINpPEICIICHUU
MOHATUHN WK (POPMYITUPOBKE MPABUI;

2) HE yMeeT JOCTaTOYHO IIIyOOKO M J0Ka3aTeIbHO OO0OCHOBATH CBOH
CYXXJICHUS U TIPUBECTH CBOU TIPUMEPHI;

3) u3naraer MaTeprall HeImoCIeI0BATEILHO U JIOIYCKAeT ONTHOKH.

BOITPOCHI JJIAA CAMOIOATI'OTOBKHX OBYYAIOLIUXCA

Konmponupyemvie Bonpocwt 0151 nodzcomosku K ycmmuomy onpocy no memam
pazoenvl (memut) OUCUUNTUHDL
YUeOHOU OUCUUNTUHBL

Pa3znen 1. Opranu3annoHHoe NMoBeAeHNe B CHCTEMe COIHATIBbHO-YIIPABJIeHYeCKHX
OTHOILICHUH

1. Tlo3HakoMbTECh C OMPENENECHUSAMH TOHSITHS «OPraHU3AI[MOHHOE
noBeneHue». OxapakTepusyiiTe o01IMe YePThI, IPUBEAUTE TPUMEPHI.
2. Kakue OCHOBHBIE KOMIIOHEHTHI BKIIIOUAeT y4deOHas TUCIUTUIMHA
«OprannzanmoHHoe nopesieHue»? B yem ee 1ononHseT Hayka?

3. OOBsicHUTEe, KaK BHl TOHMMAETe, TEPMHUH «OPTaHHU3AIMOHHOE
Tema 1.1. OOmieHayyHble | TOBEACHHUE», PACKPOWUTE 3HAYEHHWE HAYKH O TIOBEICHUU IS
OCHOBBI MEHEIPKMEHTA.

OpPraHU3aIL[MOHHOT O 4. Kak Hayka «OpraHu3allMOHHOE TIOBEIEHHE» COOTHOCUTCS C
ITOBECHUS HayKol 00 ympaBi€HHM, ICHUXOJOTHEH, COLMOJIOTHEH U JPYrUMHU
JUCLIUILTHHAMU ?

5. Uto siBNIsIeTCS MPEAMETOM OPraHU3alMOHHOTO MTOBEIECHUS?

6. B uem cocTouT riaaBHas 3a7a4a U3y4CHHUS dTON AUCITUTUINHBI?

7. Yrto onpenensieT 0cOOCHHOCTH OPTaHU3AIMOHHOTO TTOBEIACHMS?

8. B uem 3aK104ar0TCs POJIb M LU OPraHU3alMOHHOTO ITOBEACHMS?

Tema 1.2. 1. Yro BKIIOYAETCS B HOHATHUE «ITOBEACHHUC JTMUYHOCTHY, KAKOBEI €0
Opranu3alilnoOHHOE 0COOCHHOCTH?
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IIOBCACHUC HaA

2. Kakumu cBolicTBamMu 001a1a€T MPOIECC BOCTIPHUSITHS?

MHIUBUTy aTbHOM 3. Kakue BHemHue M BHYTpeHHHUE (DAaKTOPHI MOXKHO HCIIOJIb30BaTh,
YpOBHE YTOOBI
yCHIUTD 3P HEKT BOCTIPUATHUS?
4. KakoBel (QopMBl OpraHM3alUd BOCIPHUATUS U  MPUHLMIIBI
IpYNITUPOBKU?
5. C kakumu 3¢ deKTaMu BOCIPHUITHSA Bbl CTAJIKUBAJIUCh B CBOEH
KU3HU?
6. O0BsicHuTe PyHAAMEHTAIBHYIO OIIUMOKY aTpUOYLIHH.
7. OnummTe BUJbI aTpUOYIIMH, KOTOPBIE JIHOIU UCIOIb3YIOT B CBOEH
paborte.
8. HazoBure TakTHMKM ympaBieHHs BIedaTieHWsMH. Kakosa
HE00XO0/IMMOCTh MX MCIIOJIb30BaTh?
1. Yro takoe rpymma, Mo KakuMm HOpU3HAKaM KJIacCUULHUPYIOTCS
rpyIITbI?
2. KakoBbl MOTHBBI U TPUYHHBI 00BEAMHEHUS JIOeH B TpymIbl?
3. OxapakTepu3yiiTe rpynibl B OpraHU3aIvy.
Tema 1.3. 4. Ha3BaTh TUIIBI ()OPM I'PYMIl B OPraHU3aLUH.
5. Uro coboil mnpenctaBusAoT HedOpMalbHbIE TPYMIBl B
OpranusanyoHHoe
HOBEIEHHe Ha OpraHM3aLUH, KaKkue OBIBAIOT BU/IbI HE(OPMATIBHBIX IpyMI?
6. Uro co0oif TMpeACTaBISIOT JHUIACPCTBO M BIACTh, B YeM HX
I'pyNIIOBOM YPOBHE

oTIn4uHs?

7. UTto Takoe MaHUITYJISIIIUN, BUJIBI OPTraHU3AIMOHHO-TIPOLICTYPHBIX
YIJIOBOK.

8. HaszBate MOTHBBI W (POPMBI JECTPYKTHBHOTO TIOBEJCHHUS B
OpraHu3aluu.

Pa3gen 2. MexaHu3Mbl ynpaBJjieHHsI IOBe/lecHHMEM B OPraHU3alUuU

Tema 2.1. YupaBnenue
OpraHU3ALMOHHOU
KyJbTYpOH

1. JlaitTe onpeeneHre Opranu3aiiOHHON KyJIbTYPHI.

2. Kakue 31eMeHTBI COCTABISAIOT OPraHU3alMOHHYIO KYJIbTYpY?

3. Uro Takoe JOMUHHUPYIOIIAs KyJIbTypa U CyOKyJIbTypa, IPUBEIUTE
pUMepHI?

4. B yem paziauuus MEXIy CHJIBHOM M ci1a0o0il, BBICOKON M HU3KOM
OpraHM3aLMOHHON KYJIbTYpaMH, IPUBEAUTE IpUMEphI?

5. OnumuTe MoJeNb CTAHOBIICHUS! OPraHU3AlMIOHHOM KYJIbTYpPHI.

6. CormacHbl JId Bbl C YTBEpXJIEHHEM, YTO OpraHU3aLMOHHAs
KyJ1bTypa — MOUIHBIA HHCTPYMEHT (OPMHUPOBAHUSA CHCTEMBI
JUIEPCTBA B OPraHU3alMu? ApryMEHTUpPYHTE.

7. CymiecTByeT Jii, 10 BallleMy MHEHUIO, MOpaJib y Ou3Heca?

8. Uro coboii TpeACTaBISAIOT  yIpaBieHYECKas JTHKa U
YIPABJICHYECKHI 3TUKET?

Tema 2.2. YnpaBnenue
KOMMYHHUKaTUBHBIM
MOBE/ICHUEM
OpraHu3aIiH

1. Kakue KOMMYHUKallMOHHBbIE Oapbepbl NPENATCTBYIOT BalleMy
OOIICHHUIO C KOJUIETaMu, MPETO1aBaTeIIMU, JPY3bsIMHU U T.J1.?

2. Kakue neicTBUSL DOIDKEH OCYIIECTBHTh MEHEDKEp OpraHH3alliH
s obecniedeHUst  MOCTpoeHUs  3(P(EKTUBHBIX  HUCXOMASIIUX
KOMMYHUKaIUiA B HEU?

3. C KakuMH TpPYAHOCTSMU MOXKET CTOJKHYTHCS MEHEIKEp HpHu
YCTaHOBJIEHMH BOCXOALIMX KOMMYHHUKALUI B OpraHn3anuu?

4. Tlouemy Uil MEHeIXepa TaK BaxkHO yMeHue ciymarb? Kax
OTpa)kaeTcs TaKOe KaueCTBO MEHEIKepa, KaKk yMEHME ciyllaTbh, Ha
OCYILIECTBICHUN BOCXOAAIIUX KOMMYHUKAaIi? Kaxkne
PEKOMEHAALMU BBl MOKETE JAaTh MEHEDKEPY 10 Pa3BUTHIO HaBBIKOB
3¢ (HEKTHBHOTO CITYIIAHHMS?
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5. HazoBuTe THITBI KOMMYHHKAIIMOHHBIX ceTei B rpymmax. Kakoi
THI KOMMYHUKAIIMOHHOW CETU BbI IIpernoyuTaere?

6. Kakoii Tl KOMMYHHKAIIMOHHOW CETH BBl MOKETE PEKOMEHI0BATh
IIPH PEIICHUU CJIOKHBIX HECTAaHAAPTHBIX MPobIeM?

7. KakoBbI HCTOUHUKH U IPUYUHBI BOBHUKHOBEHUSI KOH(PIUKTOB?

8. KakoBbl 0COOCHHOCTH BOSHHUKHOBEHHUS U MPOTEKAHUS KOH(DIUKTOB
B OpraHu3anuu?

Tewma 2.3. Yrpasienue
MOTHBALIMEN B
OpraHu3aIuu

1. CymHocTb U coaepkaHne MOTUBALlMOHHOI'O MEHEKMEHTA.

2. Ponp ¢yHKIMM MOTHBaIWMU B TOBBINICHHH 3()PEKTHBHOCTH
yIIpaBJIeHUS.

3. CBs31 (hyHKIIMHM MOTHUBAIMH C IPYTHUMHU QYHKIUSIMHU YIPABICHHS.
4. Buapl MOTHUBAIHH.

5. Paznuuust Mexxay BHyTpEHHEH U BHELIHEH MOTUBALUEH.
6.DaKTOpbI, YCIOXKHSIIOIIME NPOLECC YIPABICHWS MOTHUBALUEN
TOAYMHEHHBIX.

7. TloueMy He(pHHAHCOBOE CTUMYJIMPOBAHHE MEPCOHAJIa WHOIIA
ObiBaeT Oosiee 2(PPeKTUBHBIM, YEM TTPOCTAs BHITIIATA JICHET?

8. Uto coboii mpencTaBisieT KOCBEHHBIH U MpsMol 3(PdexT, Kak
OLIEHKA Pe3yJIbTaTUBHOCTH MOTHUBALIUH.

Pasznen 3. OpFaHl/l3aIIHOHHO€ MOBCACHHUE B CUCTEME MECKAYHAPOAHOI'O ousHeca

Tema 3.1. Ilomsrue,
CYLIHOCTb U poIb
HallMOHAJIbHOU KYJIbTYPBI
B MEXIYHapOAHOM
OusHece

1. Jlaiite onpenenenue NOHATUS «HALIMOHAJIBHAS KYJIBTYPay.

2. HazoBuTe mapaMeTpsl KyJIbTyphl O. XoIe.

3. B uem cXoACTBO M pa3inuyMe CHCTEM ONUCAHUS KYJbTYPbI
Xodcrene u Tpommnenaapcom?

4. Kakue rpymnmnsl KpOCCKYJIbTYPHBIX TapamMeTpoB Bel 3HaeTe?

5. Hazosure IpYIIIBI apaMeTpoB, MO3BOJISIFOIINX
KJIacCU(UIUPOBATh THIIbI KOPIIOPATUBHON KYJIBTYpPbI?

6. Kakue Tumsl KOpropaTuBHOM KyJIbTYphI BbI 3HaeTe?

7. Kak cooTHOocuTCs  HalMOHanbHass  OW3HEC-KyJbTypa U
KOpIIOpaTUBHAsSI KYJbTypa?

8. Kakue mapamerpbl AeNOBOH KyJNbTyphbl BBIACISAET B CBOEH
knaccudukanuu ['ept Xodcerene?

9. Kakue kpuTepuu MO3BOJSIOT Paclo3HaTh CTPAHbI C BBICOKOM
CTENEHbIO MHIUBUIyalIU3Ma B JIEJIOBOM KYyJIbType?

10. Kak ompenenuth cTeneHb AUCTAHLMM BIACTH, NPUCYIIEH
JIETIOBOM KYyJIbTyp€ IaHHOW CTPaHBI?

11. XapakTepHo Jin AJIs CTpaH C MYKECTBEHHOH J1eJI0BOH KYyJIbTYpOr
HEPAaBEHCTBO I0JIOB?

12. O3Havaet 11 NPUBEPKEHHOCTh K N30€TaHUI0 HEONPEACICHHOCTH
00s13Hb pHucKa?

13. [lonBepskeHO 1M KyJIBTYPHOMY BIMSIHUIO OTHOIIECHHUE YEJIOBEKa K
Tpyay?

14. KaxoBbl 0COOEHHOCTH SITOHCKON MOJENHN MEHEKMEHTA?

15. KakoBbl 0COOEHHOCTH aMEPUKAHCKOI MOJIEIN MEHEKMEHTa?

16. KakoBbI 0COOEHHOCTH POCCUICKON MOZETH MEHEIKMEHTa?

17. KakoBbl 0COOEHHOCTH €BPOIICHCKUX MOJIEICH MeHE KMEeHTa?

Tema 3.2. Monenn
MEXKYIbTYPHBIX
paznuuui

1. CornacHsl Jiu BBl C yTBEpXKI€HUEM, YTO HAIIMOHAJIbHAS KYJIbTYypa
OKa3bIBACT BIIMSHUE HA JICTOBYIO KYJIbTypy?

2. Uro Takoe KynbTypHBIH mok? Kakue onrynieHns: OH BbI3bIBaeT?

3. IlepeuncnuTe BapuaHTHI aAaNTAIlH YeJIOBEKa K HOBOI cpefe.

4. Kakue xiroueBble (Da3bl KyJbTypHOTO IIOKAa OOBIYHO BBIIENSIOT
uccienoBatenu? KakoBa mpoaomKUTENBHOCTh 3THX (a3 W oT vero
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OHa 3aBUCUT?

5. Kakue Mepsl IpUMEHSIOTCS ISl CMSITUYEHUS KYJIBTYPHOTO 1I0Ka?

6. OObsicHUTEe, TOYEMY JIIOAU JEUCTBYIOT IO  BIHUSHHUEM
CTEPEOTUITHBIX MPEACTABICHUIN IPU BBICTPAUBAHUU MEXKKYJIbTYPHBIX
OTHOIIEHUH C MAPTHEPOM?

7. Kakue mNO3UTHUBHBIE W HETAaTUBHBIE CTOPOHBI HMMEIOTCA Y
CTEPEOTUITHOT'O BOCIPUATHA?

8. HazoBure mapamMeTpbl, KOTOPHIMH MOXKHO OXapaKTEpPH30BaTh
HAallMOHAJbHYIO  KyJdbTypy. Omnuiiure CBOIO  HAIlMOHAJIBHYIO

KyJIBTYDY.

1. Yro Takoe 3THOLCHTPU3M?

2. Kakue Mepbl criocOOCTBYIOT OCJIA0JICHHUIO KyJIbTYpHOTO II0Ka?

3. Kakne MepsI cliocOOCTBYIOT KyJIBTYPHOH aganTtanuu?

4. Jlns 4yero HEOOXOIUMO pa3BHUBaTh KyJIbTYPHYIO SMIIATHIO Yy
COTPYJIHUKOB MHOTOHAIIMOHAJIBHBIX KOMITAHU?

5. Uro mpexacraBisier co00il MEKKYJIbTYPHBIN KOH(PIUKT U KaKOBBI
ero

OCHOBHBIE XapaKTEPUCTUKH?

6. B yem 3aKiIrO4arOTCs OCHOBHBIE NMPUYMHBI KOMMYHUKAIIMOHHBIX
KOH(JIMKTOB?

7. IToHATHS «CBO» U «IyXKOI» BO B3aUMOJICUCTBUH KYJIBTYDP.

8. KakoBa mpupojga W CyHIHOCTh JTHOLEHTpu3Ma. HaszoBute u
pAacKpoiTe OCHOBHBIE 3THOLIEHTPUCTCKME M ATHOPEJSATUBUCTCKHE
JTallbl.

Tema 3.3. Aganramus
Opra’u3alui B
MEXIYHAPOIHOM Cpelie

2.2. PexoMeHaUM MO OLEHHBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHM
o0yuyarouuxcs

B 3aBepiieHnn u3yuyeHHUs: KaKIoro pasjena AUCHUIUIMHBL (MOIYJSI) MOXKET
NPOBOJMUTHECS TECTUpPOBaHHWE (KOHTPOJIb 3HAHWK MO pazaeny, pyOeKHBIH
KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIOIHEHHS TEKYIIUX TECTOBBIX 3a/laHUI
oueHuBaerca B Oamnax. MakcumalbHOE KOJMYECTBO OaIoB IO TECTOBBIM
3aJIaHUSIM OTIpeIeTIIeTCs MPEnoiaBaTeNsiM U MpeacTaBieHo B Tabmue 2.1.

TecroBble 3a1aHus MPEICTABICHBI B BUIE€ OLIEHOYHBIX CPEJCTB U B IMOJHOM
o0BbeMe TpeICTaBICHBI B 0aHKE TECTOBBIX 3aJ]aHMil B JJIEKTPOHHOM Buje. B ponzae
OLICHOYHBIX CPEJACTB MPEACTaBJIEHbl TUIIOBBIE TECTOBBIC 3aJJaHUs, pa3pabOTaHHBIE
JUTS U3YYESHHS TUCIUTUIMHBI « OpraHu3alnOHHOE TTOBEICHUEY.
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TECTOBBIE 3AJAHUSA JJIAA TEKYHIIETI'O KOHTPOJIA

PA3JIEJ 1. OPTAHU3AIIMOHHOE NOBEJAEHUE B CUCTEME
COILIMAJIBHO-YIIPABJIEHYECKHUX OTHOIEHUM

Tema 1.1. O0meHayYHbIe OCHOBBI OPraHU3ANMOHHOTO MOBeIeHUs

Br16paTh of1H BEpHBIA OTBET.
3aoanue 1.1. l[]envio uzyuenuss opeanu3ayuoOHHO20 NOBEOCHUS SABNAEMCIL.

A) oBnazeHUE HaBbIKAMU YIIPABJICHUE MOBEIACHUEM JIOAEH B IpoOIEecce
npoecCHOHANbHOM JAESITEIBHOCTH U UX COBEPIIICHCTBOBAHUE

b) oBnasenne HaBBIKAMU MaHUITYJTMPOBAHUS JTFOIbEMU

B) obecnieuenne KOHKYpEHTOCIIOCOOHOCTH OpraHU3aIuu

I') abdexTrBHOE yIpaBiIeHUE MEPCOHATIOM B OpraHU3alUN
3aoanue 1.2. [100x00 Kk ananuzy opeanu3ayuoHHO20 NOBeOeHUsl, NPeono1a2aruull
AHANU3 TUYHOCHO20 POCMA U PA38UMUS UHOUBUOO8, OOCIUMCEHUE UMU 8ce Dolee
8bICOKUX YPOBHEU KOMNEeMeHYUl, MeopUecKol aKMUSHOCMuU — 9Mo:

A) opueHTaIs Ha 4eJIOBEYECKHUE PECYPCHI

b) cutyanmonHsIil moaxon

B) opuenTarus Ha pe3ynbTaThl

I') cucremubIit TOAXO.T
3aoanue 1.3. [lo0x00 K NOHUMAHUNO — OP2AHU3AYUOHHO20  NOBEOEHUs,
YmMEepHcoaowuil, Ymo pasiuyHvle OpPeaHU3AyUOHHble CUMYayuu Npeonoazarom
cneyuguueckue 00pasybl NOBeOeHUs, AHAIU3 KOMOPBIX HENb3s HPOBOOUMb C
VHUBEPCATbHBIX NO3UYUL — OO

A) opueHTaIs Ha 4eJIOBEYECKHUE PECYPCHI

b) cutyanmonHsiil moaxon

B) opuenTaiius Ha pe3yabTaThl

I') cucremubIit TOAXO
3aoanue 1.4. [100x00 Kk ananuzy opeanusayuoHH020 NOBEOeHUs, NPeONnoaaALaroUjull
OPUEHMAYUIO MEHEOHCMEHMA HA NPOU3BOOUMENIbHOCIb OP2AHUZAYUU.

A) opueHTaIs Ha YeJI0OBEYECKUE PECyPChI

b) cutyaunoHHsIi moaxon

B) opuenTarus Ha pe3ynbTaThl

I') cucremMHubIi OAXON
3aoanue 1.5. [100x00 k ananuzy opeanu3ayuoHHO20 NOBEOEHUs, NPEONONALAOWULL, YMo
MeHeocepbl 001a0arom YeroCmHbIM 83211500M HA CYObEeKM YRPAasieHusl, NOIMOMY 6Ce
yacmu OpeaHU3AYUOHHO0 B3aUMOOETICIBUSL OOINHCHBL ObIMb VEA3AHBL 8 KOMIIIEKC — IMO.

A) opueHTaIs Ha YeJIOBEYECKUE PECypPChI

b) cutyanmoHHbIi MoaAX0A

B) opuenTarnys Ha pe3ynbTaThl

I') cucremubIi mOAXO
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3aoanue 1.6. Konyenyuu meneodcmenma, Aensaoumuecs 0CHOB0NONAAI0OWUMU OJis
Gopmuposanus 3nanuti no « Opeanu3ayuonHoMy n08eOeHUION!

A) Hay4yHOE yIIpaBJICHUE

b) ynpaBneHue ¢ MO3HUITMHN YeT0BEYECKUX OTHOIICHUN

B) anMuHuCTpaTUBHOE MMOBEICHUE

') ynpaBiieHre ¢ MO3UIMHU MOBEICHYECKUX HAYK
3aoanue 1.7. Opuemmayusi Ha mamepuaibHvle NOOWPeHUs, 06e30NacHOCmb U
3A8UCUMOCb COMPYOHUKOB8 OM OpP2aAHU3AYUU XApaKkmepHa Ol mMaKkoz2o 6uod
MoOenu:

A) aBTopuTapHas

b) onexyHckas

B) noanepkuBaroinast

I') kommernanpHas
3aoanue 1.8. B opeanuszayuonnom nosederuu 6oloeisiom acneKmaol:

A) B3aUMOOTHOIICHUS MEXITY PYKOBOJUTEIISIMHA U KIIMCHTAMH

b) oTHO1IIEHNS MEX Ty TOKOJIEHUSIMU

B) noBeaeHus cucTeMBbI B 11€JI0M U TTOBEJICHUS JTIOIEH

') moBeneHust COpaTHUKOB
3aoanue 1.9. Peanuzayus @yuxyuii, Komopwvie OO0JHCEH BbINOAHAMb 000
PYKOBOOUmMEND!

A) TakTHKa

b) nens

B) ynpasnenue

I') nnanupoBanue
3aoanue 1.10. Memoowi, onuparowuecs Ha éracmes pyKogooumens, €20 npaso
0moasams pacnopsa*CeHUs ANAIOMCAL.

A) 1eMOKpaTU4EeCKUMHU

b) opranuzaiuoHHO-pacnops iU TeIbHbIMH

B) aBTopuTapasiMu

I') opurmanpHO-TIparMaTHYECKUMA

Tema 1.2. OpFﬂHHC}ﬂHHOHHOC MOBE€ACHUEC HA UHAUBUIAYAJTbHOM YPOBHE

BriOpaTh 01MH BEpHBIN OTBET.
3aoanue 1.1. Yenogexa kak buonocuueckoe cyujecmeo xapaxmepusyem noHamue:
A) BUI
b) unauBug
B) nmnuHoCTH
') uHIUBUAYaTBHOCTH
3aoanue 1.2. Jluunocms xapaxmepuzyem:
A) yMeHHe B3auMOIECTBOBATH C APYTUMHU JIIOIbMHU
b) o6naganue npuoOpeTeHHBIMU KauyeCTBAMU
B) ymenue oco3naBats cBoe S
') Bce nmepeunciieHHoe
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3aoanue 1.3. Coznanue — smo:
A) noHUMaHHE CBOEH JeATEeNbHOCTH
b) ymenue craBuTh 1enu
B) orpakeHne CBOETO OTHOIICHHS K MUPY
I') Bce nepeuncieHHoe
3aoanue 1.4. Buowi Oesmenbhocmu 8 3a8UCUMOCMU OM 803PACMA YEN08EKA.!
A) urpa, yueba, Tpy ]
b) urpa, Tpyn
B) urpa, o6pasoBanue, padorta
') oOyuenue, Tpya
3aoanue 1.5. Jluunocmamu aeniaiomcsi.
A) COBEpILICHHOJIETHHE
b) neeciocoGHbIE
B) nocturmine onpeneneHHoro craryca
I') Bce moau
3aoanue 1.6. Jluunocms, Hecoomeemcmayrowas mpebosaHuim ooujecmea.
A) cubHas
b) npectynnas
B) orcranas
I') orpannuenHas
3aoanue 1.7. Buewnocms yenoseka oenaem e2o:
A) TUYHOCTHIO
b) unuBHIyaIbHOCTHIO
B) unauBugom
I') Bce nepeuncieHHoe
3aoanue 1.8. Unousuodyanbrocms uenosexa 3aKio4aemcs.
A) B KauecTBax xapakrepa
b) B ciocobHOCTSIX
B) Bo BHemHoOCTH
I') Bce nepeuncieHHoe
3aoanue 1.9. Yenoseka, 20mo6o2o omxkazamubcs om c80UX UHMEPECO8 OJisl OPY2uUx
JI00eti Ha3bIBAIOM.:
A) cMelnol TUYHOCTBIO
b) cuiibHOM JTMYHOCTHIO
B) unuBH1yanbHOCTbIO
I') uaauBUIOM
3aoanue 1.10. Komnosumop, nucaguuii My3olKy, OyOyuu Cienvim u 2IyXum.
A) JI. Ban beTxoBeH
b) B.A. Momnapt
B) I1.1. YaitkoBckuii
I . 4. HocrakoBuy
3aoanue 1.11. K gnewnum chakmopam 80cnpusamus OMHOCAMCA.
A) pa3Mep, HHTEHCUBHOCTh, KOHTPACTHOCTh
b) 00bekT, ycTaHOBKA, OTBIT
B) koH1enuus, MoTuBaIus, NOTpeOHOCTH
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I') cyxaeHus Apyrux JIroAeH, poiau, COIMAIbHOE CPaBHEHHE
3aoanue 1.12. bpynep u [locmman, nocie npogedeHus psaoa 3KCHEPUMEHNOS,
chopmyIUpoBan mpu Mexanusma celeKmusHOCMuU 80CNPUIINMUSL:

A) ¢durypa-hoH; KOHCTaHTHOCTh; TPyIIITUPOBKA

b) 6mm3ocTh; cxoxkecTs (mog00ue); 3aMKHYTOCTh

B) mpuHIMn pe3oHaHca; 3auThl; HACTOPOKEHHOCTH/ CEHCAOMIIBHOCTH

[') cMeXHOCTB; IIEIT0CTHOCTH; 00IIas 30Ha
3aoanue 1.13. Ilonamue, xapaxmepusyemoe 3a8UCUMOCHIbIO OM CBOEOOPA3USL
2eHemu4ecKol U HAC1e0CMEEeHHOU OCHOBYIL!

A) KOJIJIEKTUB

b) uenoBek

B) muunoCTh

I') uaMBHIYaTbHOCTD
3aoanue 1.14. K ruunocmuuvim kawecmeam 4eno8eKka OmMHOCAMCAL:

A) Bonst

b) Tepnenue

B) ymenue pacnonarats k cebe iroaei

I') npodeccuonanuzm

Tema 1.3. OpranusanuoHHoe NMoBejieHHE HA TPYNIIOBOM YPOBHe

BrIOpaTh 01MH BEpHBIN OTBET
3aoanue 1.1. Hedocmamxom nuuHoCmHOU meopuu 1udepcmea MON*CHO CUUMAambp:

A) CTemeHb 3peNocTH JIMAEpa HAXOMUTCS B COOTBETCTBUM C €TI0
BO3MOHOCTSIMU U JKEJIaHUSAMHU

b) omHuM ympaBiieHIIeM MOXKET MPUMEHSTHCS MHOTO Pa3IMYHBIX CTHJICH
yIpaBICHUS

B) cBs3b ypOBHS JIMIEPCKOTO BIUSHUS U MOTUBAITMOHHOM CHIIBI OKUIaHUS

I') oTcyTcTBUE YOSAUTEIIBHOMN CBSI3H, CYIIECTBYIONIEH MEXK Ty KaueCTBAMH U
JUIEPCTBOM
3aoanue 1.2. Ha ocnosanuu kakoeo npunyuna pazpabomana iudHOCMHAsL Meopust
auoepcmea?

A) CTPYKTYPHBIN MPUHIIATI

b) cutyarmoHHbIi npuHIKT

B) cucTemMubIit mpuHITATT

I') ananuTryecKuii MPUHIUIIL
3aoanue 1.3. Jludepcmeo 6 meopuu MeHeOHCMEHMA MONCHO ONPeOeumnp, Kax:

A) mo6ena B KOHMIUKTE

b) ycnoBust GyHKIIMOHMPOBAHUS OpTraHU3AINH

B) pa3mep 3apaboTHO# m1aThl pyKOBOIUTEIS

I') ctocoOHOCTB OKa3bIBATh BIMSHUE HA JUIHOCTD U TPYIIIBI JFOACH
3aoanue 1.4. Ampubymom agmopumapHo2o cmujisa ynpasieHus aeiaemcsi.

A) neneHTpanu3anus MoJIHOMOYUH

b) npeobnananue HepopManbHBIX KOMMYHHUKAITUH

B) uHMIImaTuBHOCTH
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') TupeKTUBHOCTH
3aoanue 1.5. Bracmo — smo:

A) BO3MOXHOCTbH BJIUATh Ha JPYTUX

b) cniennduueckoe Bo3aeicTBIE HA TOTYNHEHHBIX

B) coBOKyIMHOCTH CITOCOOOB BO3ICHCTBUS HA TTOAYMHEHHBIX

I') mo6oe BiusiHUE Ha JtOIEeH
3aoanue 1.6. Kayzanvnas ampubyyus — smo:

A) cTpemiieHre BbI3BaTh 0JJ00pEHNE APYTHUX JH0IeH

b) cTpemiieHre cOOTBETCTBOBATH OKHIAHHSIM TPYIIITHI

B) MexaHU3M CHIDKEHHUSI arpecCuu

') unTepnperanys 4eI0BEeKOM MPUYMH U MOTUBOB TTOBEACHUS IPYTHX
3aoanue 1.7. Ypezmeproe uucio nooyuHeHHbix ONACHO:

A) moTepeil ynpaBisieMOCTH KOJJIEKTHBA;

b) pa3pactanuem OI0pOKpaTHUECKOro arapara;

B) ny6nupoBanueM ycuiaunii;

') Bce mepeuncienHoe.
3aoanue 1.8. Haubonvwyro sghgexmuenocms 6 COBPEMEHHBIX — VCA0BUAX
npeonazaem nooxo0 K NOHUMAHUIO CYMU TUOEPCNEA:

A) C TO3UIINN JTHYHBIX KA4eCTB

b) noBenenveckuit

B) curyanuonusiii

I') aganTuBHBIN
3aoanue 1.9. Yenosek, umerowuii 603MOHCHOCHb 8030€UCMB08AMb HA SPYNNY
J00et, HanpasIsAms U OP2aAHU306b186aMb UX PADOMY, AGNAEMC A

A) aBTOPUTETHBIM PAOOTHUKOM.

b) dbopmanbabIM THAEPOM;

B) HepopmansHbIM THACPOM;

') nuaepom-HOBaTOPOM
3aoanue 1.10. B uccnedosamenvckoii epynne u3 6biCOKOKSAIUDUYUPOBAHHBIX
cneyuanucmos Hauboee npuemiem ciedyiouwuti 6U0 61ACMuU.

A) Tpaguuuu

b) xapusmel

B) guepes ctpax

I') skcnepTa
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PA3JIEJI 2. MEXAHU3MbI YIIPABJIEHUSA IIOBEJEHUEM
B OPI'TAHU3 AN

Tema 2.1. YnpasJiieHue OpraHu3alMOHHOMN KYJIbTYPOii

BriOpaTh 01H BEpHBII OTBET
3aoanue 2.1. Opeanuzayuonnas Kyaismypa — 3mo:

A) yCBOCHHBIC U TPUMEHSIEMbIE WICHAMU OpraHU3AIMK [IEHHOCTH U HOPMBI,
KOTOPBIE ONPECIISIFOT UX ITOBEICHNE

b) crtocoOb1 1 cpeacTBa, UCNONIb3yeMble ISl TOACPKaHUS CYIIECTBYIOMICH
BJIACTH U MOPSJIKA

B) B3aumooTHOIIEHUST MEXAy TOApa3ACIeHUSIMA ¢ paOOTHUKaMHU B
OpraHu3aIu

[') KOMMyHHMKallMOHHAsI CHUCTEéMa U OCOOCHHOCTH €€ KCIOJIb30BaHMS B
OpTraHHU3aIiH
3aoanue 2.2. Cywnocmsb opeanu3ayuoOHHOU KYAbMypvl PACKPuleaom cledyouue
HONONCEHUSL!

A) COBOKYITHOCTH IIEHHOCTEH, BEpOBAHUM, TPATIUIIUN M 0ObIYaeB, KOTOPHIMH
PYKOBOJICTBYETCSI OOJIBIIMHCTBO WICHOB 00IIIECTBA

b) npenmonoxxeHus M 1IEHHOCTH, IPUHUMAEMBIE U pa3jeiisieMble WICHAMU
OpraHHU3aIiH

B) nomuHmpytomas B opraHu3aiui CUCTeMa IEHHOCTEH, HOPM, TIPaBWI U
CTHJICH OBEICHUSA

I') BHewHui BUJI paOOTHUKOB
3aoanue 2.3. K pazmviéanuio opearu3ayuoHHOL Ky1bmypol 8e0em:

A) Hu3Kas 3apaboTHas Tu1aTa

b) mHeagdexkTrBHOE pacnipeneneHue pecypcon

B) BrIcOKast TeKy4ecTh KaJpoB

') HEY TOBIETBOPEHHOCTH TPYIOM
3aoanue 2.4. Cyokynvmypwvi 8 opeanu3ayui:

A) MOTYT OAICP)KUBATH JOMUHAHTHYIO KYJIbTYPY

b) MoryT nojHOCThIO COBMaAaTh C JOMUHAHTHON KYJIbTYpOU

B) MoryT npoTHUBOCTOSITh JOMHUHAHTHOMN KYJIbTYypE

') MOTYT HECYIIIECTBEHHO OTIMYATHCS OT IOMUHAHTON KYJbTYPHI
3aoanue 2.5. @opmuposanuio eouncmea Hympu OpeaHuzayuu U CO30AHUIO
KOPHOpamueHo2o 0yxa cnocoocmayionm.

A) LIEGHHOCTU-YCTaHOBKH

b) uennoctu-nenu

B) nennoctu-3amaun

I') nennocTu-cpeacTa
3aoanue 2.6. Oonum u3z munog opeanuzayuorHou Kyrvmypul no M. Bypxe
AGNACMCAL:

A) mapHHK

b) cTostuas Bona

B) opamxepes
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I') 6osoto
3aoanue 2.7. Ilo munonocuu M. bBypxe, coxkpaweHnvlii 00 MUHUMYMA
YIpasieHyecKull annapam coomeemcmayenm muny KyJabsmypbl:

A) ppaniry3ckoro cana

b) nuanbl

B) oropona

I') kouytomieit opxuaeu
3aoanue 2.8. Coenacno munonoeuu I'. Xoghcmeoe, mysicecmeennvie Kyibmypol
OpUEHMUPOBANBI HA.:

A) maTepuanbHbIN ycIiex

b) xauecTBO *KU3HU

B) kapeepy

I') komdopt
3aoanue 2.9. Ochognbim meopemuKom 0peaHu3ayuOHHOU KY1bmypbl CHUMAEMCSL:

A) @. Teitnop

b) T. bazapos

B) O. lleiin

') . Mbaiio
3aoanue 2.10. Kyanbmype HU3K020 pucka MeoreHHOU O0OpamHol Cc6a3U No
knaccugpuxayuu T. /letina u A. Kenneou coomeemcmeyem no3yHe:

A) «/JleiicTBust 1000M 1IEHOM»

b) «KnueHT npaBuT 6aioM U Bce ONpeaesseT

B) «CTpemutech K TEXHUYECKOMY COBEPIIEHCTBY B paboTe»

I') «/lenaliTe mpaBUIBHOY

Tema 2.2. YnpaBiieHne KOMMYHUKATHBHBIM MOBeIeHUEM OPraHu3aluu

Br16path 01MH BEpHBI OTBET
3aoanue 2.1. OcHosHbiMu 21eMeHmamu nPoyecca KOMMYHUKAYUU He BbICHYNAem.:
A) oTnpaBUTENb
B) coobmienue
B) nonyuarens
') kananb! nepenayn nHGOpMAaIIH
3aoanue 2.2. Kaxoe u3 npugedeHubix Huice ymeepicoeHUll 6epHo.
A) KOMMYHUKAIIUS COCTOSIIACh, €CJIM KOMMYHHUKATOP OTIPABUII COOOIICHHE
b) koMMyHUKaI1sl COCTOSANACH, €CIIU MOTYYaTeNb MOTYYUJI, MOHSI U MPUHSLI
cooO1eHne
B) xoMmMyHUKaIMs COCTOSIACH, €CJIM TTOMyYaTeNb AEKOIMPOBAl COOOIIEHUE
[') KOMMYHUKAITUS COCTOSIIACK, €CJIA OTIPABUTEIb Mepeaal COOOEHUE
3aoanue 2.3. Ymo denaem npoyecc KOMMYHUKAYUU O8)YCIOPOHHUM:
A) Hanu4ue nosyyarens
b) nonyuennoe cooOuieHue
B) nexoaupoBanue cooOIieHus
I') oGpaTHas cB3b
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3aoanue 2.4. Basicnetiumumu xapakmepucmuxamu 00pamHoul Cesa3u sA6IA0McCs:

A) HampaBJIIEHHOCTH HA MTOMOIIIh PAOOTHUKY

b) nonsTHOCTH

B) cBOE€BpeMEHHOCTH

I') none3HocTh
3aoanue 2.5. Ecnu pyxosooumenu noopazoenenutli obecnevusarom pecyisapHyro
00pammyio c6sa3b ¢ NOOYUHEHHLIMU U NPUCTYWMUBAIOMC K UX MHEHUI0, MO MO
MOdicem npusecmu K momy, 4mo:

A) ToAYMHEHHBIE TOTPS3HYT B OOCYXICHWW 3aJaHuid W 3aTIHYT HX
BBITTOJTHCHHE

b) nomuuHenHble OynyT paboTaTh NPOU3BOAMTENBHO, HO HE OyayT
YAOBJIETBOPEHBI pabOTO

B) nmomuunnHeHHbIe OynyT YHAOBJIETBOpPEHBI paboTOM, HO OyayT paboTaTh
CITyCTS pyKaBa;

[') nomunHeHHble OyAyT  yAOBJIETBOPEHBI  PAOOTOM M TMOBBICST
IPOU3BOJAMTEILHOCTD TPYa M KAYSCTBO BBIMTOJTHEHUS 3aJaHUI
3aoanue 2.6. Iloouunenmnviti ymaun ungopmayuro, 60sco  paccepoums
PYKO8oOumens. Imo npumep mozao, 4mo 3asUcumvle COmpyOHUKU:

A) XOTAT MPOU3BECTH XOPOIIIEE BIEUATICHNE HA PYKOBOIUTEIS

b) paboratot Gosiee MPOU3BOAUTEIHHO

B) 03a004eHbl B OCHOBHOM T€M, YTOOBI YTOJUTH CBOEMY PYKOBOAUTEIIO, U
HE AYMAIOT 00 ymydiieHun paboThl MOApa3ACIICHUS

') pByTCsI B pyKOBOJMTENH, YTOOBI CTaTh HE3ABUCUMBIMU U 00€301aCUTh ce0s
3aoanue 2.7. Kpumepusamu kraccugpuxayuu KOMMYHUKAYUL 6bICHYNAIOM.

A) KaHaJIBI OOIICHUS

b) MOTHUBBI KOMMYHHKAITAN

B) cpeacTBa koMMyHUKaIuu

') peasibHOCTH OCYIIECTBICHUSI KOMMYHUKALIUN
3adanue 2.8. Bepbanvrbie KOMMYHUKAYUU OCYUWECMBIAIOMCS C NOMOWDBIO.

A) xKecToB

b) onpenenenHoro Temma peun

B) ycranoBneHus onpeneaeHHON TUCTAaHITUN MEXKTY OOIIArOITUMUCS

I') ycTHOI peun
3aoanue 2.9. K nesepboanvhvim cpedocmsam 0oweHuss He OMHOCUMCAL:

A) pykomnoxxaTtue

b) noxonka

B) renedon

I') B3rmsin
3aoanue  2.10.  Kuwnecuueckumu  cpeocmeamu  He8epOAIbHO20 — 0OUWEHUSA
8bICIYNAIOM

A) ycTHas peub

b) mumuka

B) pyxonosxarue

I') noza
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3adanue 2.11. Kaxoii u3z 6u008 KOMMYHUKAYUU HA3bIBAEMCs «8UHOCPAOHOU
JI030U»:

A) dbopmasibHble KOMMYHUKAIIH

b) HeopManbHbIE KOMMYHUKALIH

B) BepTuKanbHbIE KOMMYHUKAIIH

') amaroHanbHble KOMMYHHUKAITUU

Tema 2.3. YnpaBjieHne MOTHBalMel B OPraHnu3anuu

Br16path ofiiH BEepHBI OTBET
3aoanue 2.1. Momusamop — smo:

A) ycioBue BHEIIIHEH Cpeibl, MPeIonpeaeIisitolee MOBEICHIE UHANBUIA

b) dbakTop, Baustonuii Ha MOTHBAIMIO PAaOOTHUKA

B) BHewHuit (hakTop, criocoOHBIN BAUSATH HA MOBEJIEHUE NTEPCOHANA

I') uenoBek, 3aHUMAIOIIUIICS MOTUBALIMEN TPY/1a MTOJYMHEHHBIX
3aoanue 2.2. IIpu paccmompenuu pabomuuka, Kak 00bexma Momusayuu, 0OHO3HAYHO
8EpHBIM OyOem YmeepiHcOeHue 0 mom, Ymo GHeU s MOMUBAYUsL — IMO:

A) miporiecc 00pazoBaHMs MOTHBA MO/ BIUSHUEM UCKIIOUNTEIHLHO BHEIIIHUX
(dakTopoB

b) MoTuBanus, cBsi3aHHass C WM3MEHEHUSIMM BO BHEIIHEM OKPY>XEHHUH
OpraHu3aluu

B) BHenIHuE MOTUBBI TOBEJIEHUS paOOTHHUKA

') MoTuBanus, onocpeoBaHHasi BHEITHUMHU (DakTopaMu Jyisl pabOTHHKA
3adanue 2.3. B omauuue om npoyecca MOMu8Ayul, CMUMyiuposaHue mpyoa
YenecoobpasHo paccmampusams Kax:

A) mpoliecc co3iaHus B YEJIOBEKE BHYTPEHHUX MOTHBATOPOB TPYIAOBOM
JEATEIbHOCTH

b) usmenenue KoMrsiekca BHEIIHUX U BHYTPEHHUX MOTUBATOPOB, KOTOPOE
MO3BOJISIET TTOBBICUTH 3()DPEKTUBHOCTH TPYIAOBOU NEATCTLHOCTH

B) npouecc co3nanusi BHEIMIHUX MOTUBATOPOB K PE3YIbTATUBHOWU TPYAOBOM
NEATEIbHOCTH

I') mporecc, B pe3ysibTaTte KOTOPOTO HamOoJiee 3HAUMMBIE Il YEJIOBEKa
BHYTpPEHHHE (PaKTOPbl MOTUBALIMY MOJKPETUISIIOTCS] BHEUTHUMH CTUMYJIaMHU
3aoanue 2.4. I1oo cmumynom npasuibHee NOHUMAMb.

A) BHEIIHUI MOTUBATOP

b) BHyTpeHHMI UM BHEITHUI MOTHUBATOP COLMAIBLHOMN HANPaBIEHHOCTH

B) BHyTpeHHUI MOTUB JI€SITEIIBHOCTH

') BHEIITHU MOTHUB JEATEIHHOCTH
3a0anue 2.5. OcHO8HbIM nymem BO3HUKHOBEHUS YEHHOCMel Op2aHu3ayuu
ABNAEMCAL:

A) TIOJIOKUTEIIbHBINA ONBIT B peasin3aliui MOTpeOHOCTEH

b) mOnOXUTENbHBI OMBIT B peamu3alii  NOTPEOHOCTEH, KOTOpPbHIE
COOTBETCTBYIOT OOIIECTBEHHO 3HAYMMbBIM LIEHHOCTSIM

B) onbIT peanuzanuu 1enei, npu KOTOPOM JTUYHBIC JKEJIaHUS COBIAIAHU C
0O0IIIeCTBEHHO 3HAYNMBIMU OPUEHTHUPAMHU
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') moHuManue Toro, 4To OMpeAeSICHHbIN ClI0OCO0 MOBEICHUSI B KOHKPETHOM
CUTYaIINH, IO3BOJIAET MOJIYIUTh MAKCUMAITLHOE YIOBICTBOPCHUE
3aoanue 2.6. [lompebnocms npaguibHee XapaKkmepuzo8amsy Kax:

A) OJTMH M3 MOTHBOB JEATEIHLHOCTH

b) ourymienue Hyx bl

B) omymienue Hy bl B KOHKpETHOM Ojiare

') omymienre Hy )16l B KOHKPETHOM OJIare BHE 3aBUCHMOCTH OT CUTYaIlu!
3aoanue 2.7. Momue npeocmasnsiem coooll:

A) moboit dakTop, MOA BO3ACHUCTBHEM KOTOPOTrO JETEPMUHHUPYETCS
MOBEICHUE MHANBHUIA

b) Tosbko BHENIHKME PaKTOPbI, KOTOPHIE OKA3BIBAIOT BIUSHUE HA TOBEJCHUE
JMYHOCTH

B) BHyTpeHHHe QaKTOpbl, KOTOpBIE MPEAONPENEISIOT HAIMPaBICHHOCTh
MTOBE/ICHUS YEJIOBEKa

') mpoayKT mporiecca MOTUBAIIAN
3aoanue 2.8. [Ipoyecc sHewHell momueayuu yawe 6ce20 COCMoum:

A) B cO31aHUU MOTHBATOpa

b) B npenocTaBieHnu pabOTHUKY TOTOBOI'O MOTHBA JICSITEIIbBHOCTH

B) B i3MeHEeHNU CUCTEMBI IICHHOCTEH YelloBeKa

I') B MakcuMH3a1MK MOJOKUTENBHBIX SMOLIUNA MTepCOHAalIa
3aoanue 2.9. Jlromnen — smo:

A) dYenoBeK, NPUOPUTETHBHIM JKEJTAHHEM KOTOPOTO SBIISIETCS CO3JIaHHC
KpPacuBOT'O BHEIIIHETO 00pa3a

b) Bua npodcoroza, 3anuiiaroiiero npaBo Ha paBEHCTBO 3apabOTHBIX IUIAT
BHE 3aBUCUMOCTH OT dTHUYECKOW MPUHAIIC)KHOCTH

B) denoBek, y kotoporo Ha pabodeM MecTe MpeodiiaiaeT MOTHUBAIIMS
n30eraHus

I') Tpynoronuk
3aoanue 2.10. /[nsa kaxoiu KoHueypayuu uHOUBUOYAIbHOU KAPbEPbl XAPAKMEPHO
Hedcenlanue paboOmHUKa O08UAMbCs 8blle NO KAPbePHOU Jlecmuuye, nocie
00CMUMCEHUSI HEKOMOpPOo20 3A0aHH020 UeleB020 YPOBHs, Oadce Npu HAIUYUU
NOOOOHBIX 803MONCHOCMEL:

A) ueneBas Kapbepa

b) MmoHoTOHHAas Kapbepa

B) cniupanbHas kapbepa

[') MumoneTHas kapbepa
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PA3JIEJI 3. OPTAHU3AIIMOHHOE NOBEJAEHUE B CUCTEME
MEXIYHAPOAHOI'O BU3HECA

Tema 3.1. [loHsiTHE, CYNIHOCTH M POJIb HAIMOHAJIBLHOM KYJbTYPbI

BriOpaTh 01H BEpHBII OTBET
3aoanue 3.1. Kaxas spa ovina ¢ 1850 no 1914 2. ¢ nocrneoosamenvrocmu
Pa3eumus MexcoOyHapooOHo20 busHeca:

A) rnobanu3anms

b) xoHueccuit

B) kommepuinu

I') axcnnancum
3aoanue 3.2. Kakyto enagnyio npobiemy 00axiceH Obli peuunms MeicOVHApOOHbll
MeHeoxcep 8 3Py IKCHAHCUU!

A) Kak yOpaBisAiTh MECTHBIM HACEJICHHEM B YCJIOBHSX IOCTOSHHOMN
a¢dexTuBHOCTH OM3HECA

b) xak ynpaBiaTh MEXIyHAPOIHBIMU KOMITAHUSAMU IS UX 3()PEKTUBHOTO
(YHKIIMOHUPOBAHUSI

B) kak HamaauTh OTHOIICHUS CO MTA0-KBAPTUPOH B METPOIOJIHH

I') kak cnenaTe ynpaBiaeHUE MECTHBIMU pabounMu 3P GHEeKTUBHBIM
3aoanue 3.3. Xapaxmepnou uepmoti 3pvl 2100a1U3ayul A61Aencs:

A) Tobanm3anus peIHKa TPyaa

b) BO3HMKHOBEHHE MUPOBOI CUCTEMBI X035 CTBOBAHUS

B) coznanve HanmoHaIbHBIX YHUBEPCUTETOB

I') ucronp30BaHue ANEKTPOHHBIX CETEW Mepeaun JaHHBIX
3aoanue 3.4. [1o0 kynremypoii ciedyem noHuMams.

A) COBOKYITHOCTH IICHHOCTEH M HOPM JaHHOT'O 00IIIeCTBa

b) ocoGenHOCTH MOBEACHUS JTIOICH

B) Tpagunnm ob61iecTBa, mepeaaronmecs u3 MOKOJICHUS B TTIOKOJICHHE

') TepputopralibHble 0COOEHHOCTH HALIUH
3aoanue 3.5. Odxcuoaemvle Moodenu n08e0eHUsl U YeHHOCMU, KOMopble opMAaIbHO
UIU HePOPMAILHO YCMAHABIUBAIOMCS 2PYNNAMU, HA3bIBAIOMCSL:

A) dbopmasibHast KOMMYHUKALUS

b) HepopmanbHas KOMMYHUKAIIAS

B) commanbHbie HOPMBI

') mpaBuia 1 perfiaMeHT MOBEACHUS B OPraHU3aIuN
3aoanue 3.6. B Awenuu ynpaenewueckas kyaomypa no kapme Xoghcmeoe
n00X00Uum noo onpeoenexue.

A) nepeBEeHCKUI PIHOK

b) cmazannas mammnHa

B) cembs

I') nupamuia monaei
3aoanue 3.7. Kaxomy yposHto 0es10801 MUKy OMHOCAMCS SUNNEPHOPMbL.

A) opraHu3armOHHbBIN

b) muposoii
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B) HarimoHanbHBIM

I') kopriopaTUBHBIN
3aoanue 3.8. K ocHosHbiM  Oapvbepam  KpOCC-KYIbMYPHO20 — B0CHPUSMUSL
OMHOCAMCSL:

A) STHOLICHTPHU3M

b) KynbTypHBIH 110K

B) crepeoTumnnoe Bocnpusitie

I') ypoBEHb S KOHOMUYECKOTO PA3BUTHUSA
3aoanue 3.9. Cemetinoe npeOnpuHUMamenbCmeo U CemMelHblll MeHeONCMEeHMm
Hauboiee xapaxkmepeu Os:

A) Slnonun

b) Kuras

B) Kopeun

') He xapakTepeH /IS BBIIMICTICPEYHCIICHHBIX CTPaH
3aoanue 3.10. 3apybeoxcnas oOuacnopa pewaem npobdiemvl  COBPEMEHHO20
MeHeOHCMeHma:

A) B Kurae;

b) B AAnonuu

B) B Kopee

I') He xapakTepHa HU JIJIsl OJHOM U3 CTpaH

Tema 3.2. Moaeau Me:KKYJIbTYPHBIX pa3inymii

BriOpath 0A1H MpaBUIIbHBIN OTBET
3aoanue 3.1. I[Ipumepom kaxoii KOpnopamueHol Ky1bmypbsl AGNAIOMCA Dupmbl
Mercedes, BMW?

A) «Cembsi»

b) «Diidenena GamrHs»

B) «MukybaTop»

I') «YmpaBnsiemast pakeTa»
3aoanue 3.2. [{na kynomypul « Jiighenesa bauinny xapakmepHo:

A) ompenesieHre PoIH KaXKA0ro 4eJI0oBeKa

b) xecTkas cybopauHaius

B) BBICOKOKOHTEKCTHAs KOMMYHHKAITUS

[') roTOBHOCTB K U3MEHEHUSAM
3aoanue 3.3. [na Kxaxkoeo u3z nepeyucieHHvlX Mmunog Kylbmypbl XapaKmepHbol
credyrowue npusHaKu?

A) pyKOBOJUTEH BBITIOIHSET JIUIIH OMPEACICHHYIO POJIb

b) xapbepa 6azupyercs Ha mpodhecCUOHAIBHON KBATH(UKAIINH

B) orHomieHme K COTpyJHMKaM Kak K KamuTaly WIH 4YeJIOBEYECKUM
pecypcam

[') Tun KopmoOpaTUBHOMN KyJIBTYPHI HE CHOCOOEH JIETKO aJalTUPOBATHCSA B
OKPYJKaloIlIEen cpeie

1) «Cembs»

2) «DtieneBa OanHsD»
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3) «MukybdaTop»

4) «Ympapinsiemast pakeTa
3aoanue 3.4. /[na kaxux uz nepeuucieHHvlX CMpaH XapakmepHa HCeHCMEeHHAs
Kynomypa?

A) llIBenus

b) Hanus

B) ABcTpus

I') HopBerus
3aoanue 3.5. Huskuii undexc uzbeeanusi HeonpeoeieHHOCMuU @opmupyem
NpUOPUMemHoCmy ciedyioujeti NompeoHOCmu.:

A) caMopeanu3aiuu U J0CTHXKECHUS

b) dusnonoruueckoi

B) 6e3omacHocTu

I') conpuuactHoCTH
3aoanue 3.6. Vkaowcume napamempuvl Hauboiee CYWECMBEHHLIX PAIUYULL NPU
MENCKYIbMYPHOM OOUeHUU:

A) SI3BIK, HeBepOATbHBIC KO/Ib, MHPOBO33PEHUE, pOJIEBBIC
B3aMMOOTHOIICHHS], MOJIETIN MBILIICHUS

b) romop, mpou3HOIIIeHNE, AaKIICHT, JHAJICKT, UCIIOIH30BAHNE CIICHTA

B) kyxHs1, AucTaHIus, BHEITHOCTh

I') Tpaguiinm, andaBuT, IPUEM ITHIIU U €€ KOJTUIESCTBO
3aoanue 3.7. Ilpunaonesxcnocmes uHOUBUOA K KAKOU-1UOO Kyivmype Uuiu
KYIbMYPHOU epynne, opmupyowas YeHHOCMHOe OMHOUEHUE Ye08eKA K CAMOMY
cebe, Opyaum n00sM, 00uecmasy u Mupy 6 Yeaiom, dmo.

A) KynbTypHast UACHTUYHOCTh

b) omnarus

B) counanbHas Hopma

') uHKyIBTYpaLIUs
3adanue 3.8. Kmo npednoscun niamunogoe npasuiio ooueHus, Komopoe iacum.:
«llocmynaii ¢ Opyeumu max, Kaxk OHU NOCMynaiu 6vl camu ¢ cobouy?

A) M. benner

b) 0. Xomn

B) B. I'ymsuad

[ I'. Xodcrene

3aoanue 3.9. Onu 6blcoko yeHsAm c8010 UHOUBUOYAILHOCHb, NPUOAIOM 02POMHOE

3HAaueHue pasHuye mexcoy To0bMu, YyeHsam ceoboody 8vloopa, npocmsl 8 0OWeHUU,
IKOHOMSAM 8PEeMsL HA 8CeM, YYAHCObl HONOPHOCU. MO XapaKkmepusyem:

A) aMepuKaHIIeB

b) smoHieB

B) anrnuuan

I') dpaniryzos
3aoanue 3.10. K mackynuHHbIM KYIbMYPAM OMHOCAMCA:

A) xynbrypa Utanuu, Benukobpuranuu, Anonuu

b) kynbrypa ['pettun, Benuu, lanuu

B) xynerypa Unauu, Jlanuu, Hunepnangos
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I') kynprypa Hanuu, Hopseruu, llIsennn

3aoanue 3.11. Bvibepume unoueudyarucmcekue Kyaiomypbi.
A) kynerypa I'epmanuu, BenukoOpuranuu, CIIIA
b) kyneTypa Mekcuku, Erunra, Jlanun
B) kynbrypa Unauu, bpazunuu
I') xynbTypa Katonuueckux crpan KOxuoii EBporbl

Tema 3.3. Axantanusi opraHu3anuii B MeKTyHAPOIHOM cpeje

Br16path ofiiH BEepHBI OTBET
3aoanue 3.1. B uccneoosanusx Cmusenca cmparnvl pazoeienvl HaA 4 epynnvl ¢
Yuemom GnuAHUs KyIbmypvl HA NPakmuxy ynpaenenus. Cmpanwsi, 0158 KOMOPHIX
XapakmepHa O0eyeHmpaiu308aHHOCMb 6 NPUHAMUU peuleHull, Cneyualu3ayus,
V3Kas ~MeXHU4ecKas KOMHEemMEeHMHOCMb, CMpo2as Op2aHu3ayus, KOHMPOJlb
pe3yibmamos Ha 6cex smanax, paboma no mMpaouyusmM u YCMAaHOBIEHHbIM
npasunam, OMHOCAMC K Clle0yioujemy muny:

A) aHT10-HOPAUYECKOMY

b) azuarckomy

B) natunckomy

I') repmanckomy
3aoanue 3.2. B ycnosusx cmabuibHOCmMu U NpeocKa3yemMoCcmu pPulHOYHOU U
MEXHON02U4ecKoU cpedvl Haubonee 2PGHeKmusHbiM A6NeMcs CLe0YIOUWUl Mun
OpeaHu3ayuu:

A) MEXaHUCTUYECKU I

b) oprannyeckuit

B) cMmernranHbIi ¢ ppIHOYHON JOMHUHAHTON

I') cmeraHHBIN ¢ TEXHOJIOTHYECKON JOMHUHAHTOMN
3aoanue 3.3. Hezasucumocmsp, UHOUBUOVAIbHASL UHUYUAMUBA, HOBOBBEOCHUE
CMagsAmcs 60 21agy y2na 8 pupmax co ciedyroweli Op2aHu3ayuoOHHOU KyIbmypou.

A) Xxapu3MaTU4YeCKOu

b) camonocrarounoit

B) unHOBanuoHHOM

I') kpeatuBHOU
3aoanue 3.4. Compyonuxku gupmsl mozym pabomamsv emecme, KOMAHOOU, He
onupasce Ha npasuna u npeonucanus. OHu 3HaOmM 00CmMamoyHo o pabome KoJee,
0 83aUMOCEA3AX Medcoy nocmaegienHviMu  3aoadamu. Koopoumayus — ux
0esimenbHOCMU NPOUCX0OUM HA YPOo8He NOOco3Hanus. Pabomuuku 3narom, umo
coemMecmHas O0esamelbHOCMb  AGNAemcs O0CHOBolU ycnexa. Taxasa cumyayus
xapakmepha 0Jisi pupm co ciedyoweli OpeaHu3ayUoOHHOU KYIbmypou.:

A) Xapu3MaTU4ecKoil

b) camonocTtaTounoi

B) kpeatuBHOMI

[') ntHHOBALIMOHHOI
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3aoanue 3.5. Mooenv opeanuzayuonnoi kyremypul « Cemovsay no kapme Xogpcmede
o3Hauaem:

A) BBICOKYIO JIMCTAaHIIMIO BJIACTM MW HU3KYK CTCICHb HW30CraHus
HEOMPEEIIEHHOCTH

b) HM3Kyr0 [OMCTaHIIMM BJIACTM M HU3KYIO CTeNeHb  M30eraHus
HEONpeIeIEHHOCTH

B) HM3Kyr0 JUCTaHIMM BIACTH W BBICOKYIO CTENEHb W30eraHus
HEONpeIeIEHHOCTH

[') BBICOKYIO [HWCTAaHIIMIO BJIAaCTU M BBICOKYIO CTEMEHb W30eraHus
HEOIPEeIeTICHHOCTH
3aoanue 3.6. Kaxomy ypoento 0en080ii 3muku OmHoCUmMcs: MUKPOYPOBEHb.

A) opranu3aioOHHbBIN

b) MupoBoii

B) nannonanbHbIN

I') kopnopatuBHBIH
3aoanue 3.7. Modenb 5KoHOMUUECKO20 pa36UMUsL 20CYOAPCMEa «mpemutl nynb»
O3Hauaem:

A) MakcUMaJbHOE TOCYIAPCTBEHHOE PETYIUPOBAHKE

b) HeBuaMMas pyka Kak OCHOBHOM 3KOHOMUYECKUI PETYISITOP

B) ontumanbHOE BMEIIATENbCTBO TOCYIAPCTBA B 9KOHOMUKY

[)  aOcomroTHBIH  TOPSIOK,  MOIACPKUBACMBIH HCKITIOYUTEITLHO
TOCYIapCTBOM.
3aoanue 3.8. Kaxomy cmepeomuny coomeemcmeyom OaHHble XapaKmepucmuKu.
OecuyBCTBEHHBIE, OFOPOKpATUUECKUE, YPE3MEPHO YCEPHBIEC B paboTe:

A) pycckuii

b) amepukanckuii

B) nemenkuit

I') dpaniy3ckuit
3aoanue 3.9. Bvibepume cmpary ¢ 8b1COKUM UHOEKCOM UHOUBUOYANUIMA.:

A) Kurait

b) Slnonus

B) CIIIA

I Unaus
3aoanue 3.10. Ilogpupmennuiii npoghcoros xapaxmeper 0Jisi NPeONPUAMULL

A) CIIIA

b) Kuras

B) SAnonun

I') Benukobpuranuu
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2.3. PexomeHaanmum 10 OLEHUBAHUIO Pe3yJbTATOB CUTYANMOHHBIX
3alaHUI.

MaxkcumanbHOE

COIIECTRO GaIoR™ [TpaBUIBEHOCTH (OIIMOOYHOCTH) PEIICHHUS

[TonmHbIC BepHBIC OTBETHL. B TOTUYHOM PACCYXJICHHUU MPH OTBETaX
HET OIIMOOK, 3aJaHWe IIOJHOCTBIO BBIMOJHEHO. [lodydyeHsl
MIPABWIIBHBIC OTBETHI, ICHO MPOIMCAHHBIC BO BCEX CTPOKAX 3aaHUI
U Ta0InIl

O1innyHo

BepHbie 0TBETHI, HO UMEIOTCS HEOOJIBIIINE HETOYHOCTH, B IIEJIOM HE
BIMAIONIME HAa IOCIENIOBATEIBHOCTh COOBITHH, TakWe Kak
Xopormo HeOOJIbIIINE MPOITYCKH, HE CBA3aHHBIE C OCHOBHBIM COJEp)KaHHEM
u3JI0)KeHus. 3ajanre 0()OpMIICHO HE BIOJHE aKKypaTHO, HO 3TO HE
MelaeT MOHUMaHMIO BOIIPOCa

OTBeTbl B  1leIOM  BepHble. B pabore  NpUCYTCTBYIOT
HECYIIECTBEHHAs XPOHOJOIMUYECKas WJIM HCTOpPUYECKas OLIMOKH,
MeXaHU4ecKas OmMOKa WM OIUCKA, HECKOJBKO MCKa3UBIINE
JIOTMYECKYIO NTOCIIE10BATEIbHOCTh OTBETA

Y 10BIETBOPUTETHLHO
Homnymensl Ooniee Tpex OMMOOK B JIOTUYECKOM PACCYXKICHHH,

MOCJIEeIOBATEIbHOCTH COOBITMH M yCTaHOBIeHHMH naT. llpum
OOBSICHECHUN HNCTOPUYECKUX COOBITHI M SBJICHUI yKa3aHbl HE BCE
CYIIIECTBEHHBIE (haKThl

HCYI[OBJICTBOpI/ITCJ'IBHO OTBeThI HCBCPHBIC UIIN OTCYTCTBYIOT

* IIpencrasneno B Tabsmie 2.1.

THUITIOBBIE CUTYAIIMOHHBIE 3ATAHUA
JJIA ITPOBEPKH YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUAN

PA3JEJ 1. OPTAHU3AIIMOHHOE NIOBEJEHUE B CUCTEME
COIHUAJIBHO-YITPABJIEHYECKUX OTHOINEHUU

Cumyayua 1 k meme 1.1. Qdowenayuynsvie 0CHO8bl OpPAHUZAUUOHHO20
noeeoenus.

[Tonymaiite, B 4YeM 3aKIIOYaeTCs B3aWMOCBA3b OPraHU3alMOHHOIO
MOBEJCHUSI paOOTHUKA C PE3YJIbTaTaMU JICSITEIIbHOCTH YUPEKACHUS, IPEATPUSITHS,
bupmbI?

Cumyayua 2 k meme 1.1. Obwenayunvie 0CHO8bL OP2AHUZAUUOHHO20
noeeoenus.

JlaTtb CcpaBHEHUME MOJEJEH OPraHu3allMOHHOrO NOBeAeHHUsA. B deM wux
OTJINYMS ¥ TPEUMYIIecTBa?
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Cumyauua 3 k meme 1.1. Odowenayunvie 0cHo6bl 0pPZAHU3AUUOHHO20
noeeoenus.
[TpuBecTu npumMepsl GOPMYITHUPOBOK MUCCHH.

Cumyayusa 4 k meme 1.1. Obwenayunvie 0cHo6bl OpP2aAHU3AUUOHHOZ0
noeeoenusi.

BreiOpats  kakoW-mmbO0  BUA  ACSATETBLHOCTH, 3aTeéM  OpPTaHH3aIlHIo,
chopMyIUpPOBATh JIJIs HEE MUCCHUIO B TPEX BapHaHTAX:

1) B TepMUHaX MPOU3BOACTBA (OKa3aHUS YCIIYT, BBITOJHEHUS padoT);

2) B TepMUHAX MTOTPEOHOCTEH;

3) B TepMHHAX IPOM3BOJCTBA, M B TEPMHUHAX IMOTpeOHOCTEH, T00aBUB
OTHCaHUE TOJIOKUTEILHBIX XapaKTEPUCTUK MPOoayKTa (YyciyT, padoT).

CpaBHUTP HMX U cHAeNaThb BbIBOJA, Kakasg (QopMyJupoBKa Haubosiee
MpUBJIEKATEIbHA.

Cumyayua 5 k meme 1.1. Obwenayunvie 0CHO8bl OP2AHUZAUUOHHO20
noeeoenus.

Omnpenennute oCHOBHbIE KpUTEpUH 3(H(HEKTUBHOCTH OpraHU3alllu.

Bblaenutb KpaTKOCpOYHbBIE, CPEIHECPOUYHBIE M JIOJTOCPOYHBIE KPUTEPUU
3 PEKTUBHOCTU OpPTaHU3ALINH.

OTBeTUTh Ha BONPOC, MOXKET JM opraHu3auus ObITh A(P(HEKTUBHON B
KPaTKOCPOUHOM IepHrojie U HedID(PEKTUBHONW B CPEAHECPOUYHOM U JOJITOCPOYHOM
nepuoaax?

Cumyayua 1 k meme 1.2. Opzanuzayuonnoe noeedeHue Ha
UHOUBUOYAIbHOM YPOGHE.

Onucanue cUTyanuu.

N3yueHnue mpoBajioB Maioro Ou3Heca IMOKa3alio, YTO BIIAJENbI[I OOBIYHO
BUJICJIA IPUYUHBI B SKOHOMHYECKOM CHAJ€ U KECTKOW KOHKYPEHIMHU, TOTJa Kak
KpEIUTOphl 0oJiee CKJIOHHBI BHJIETh NPUYMHY TMPOBAIOB B HEIPPEKTUBHOM
MEHEKMEHTE.

KoHTpoJibHbIE BONIPOCHI.

Kakue, B 1aHHOM city4ae, MpOSIBIISIIOTCS. aTPUOYIIMOHHBIE CKIIOHHOCTH?

[Touemy, mpu 3TOM, CyIIECTBYET pa3HUIlA B aTpuOyun?
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Cumyayun 2 «k meme 12. Opzanuszayuonnoe nosedenue Ha
UHOUBUOYATbHOM YPOGHE.

Onucanue cCUTyalMu.

[lene — mNPOAEMOHCTPUPOBATh, KaK pPa3HOE BOCIPHITHE MPOOIEMBI
peoNpeAesseT MOMbITKU €€ pa3pelnTh.

[TpounTaiiTe HICTOPUIO U OTBETHTE HA TOCTABJIEHHBIE BOIIPOCHL.

Cobaxka I"appu

Y Tappu Obula mymmctas cobadka, KOTOPYH OH oueHb Jro0mir Ero
nojapyka Toxe ee noomna. Korna ona npennoxuina 3a Hee ['appu 10 ¢pyHTOB -
BCE, UTO y Hee ObLIO0, — OH MOYYyBCTBOBAJ, YTO JIOJDKEH OTAaTh cobauky. OgHako,
OH TaK TOCKOBaJ MO XHBOTHOMY, UYTO Ha JIPYroi JEHb JaJ CBoeH momapyxke 20
dbyHTOB M 3a0pan cobauky momoil. Ho mompykka, KoTopyro 3Bamu Mbapu, Bce
paBHO XOTelna MMeTh ATy colauky, a moToMmy ckomwia euie 10 ¢yHTOB M
npemioxkuna [appu 30. beanwiii I'appu He m0OMIT OTKa3blBaTh, MO3TOMY OH
ocTaBuI eil cobauky u B3su1 30 pyHTOB. HO K 3TOMY BpemMeHH eMy HaJloesa BCs 3Ta
UCTOpUS, U Yepe3 nmapy JHEH OH oTmpaBwmics K Mbapu, Bpyuun e 40 GyHTOB U
HOMPOCUIT COOAUKY Ha3aJl; Ha 3TOM UCTOPUS 3aKaHYUBAETCA.

KoHTpoJibHbIE BOIIPOCHI.

1. Oxazancs M KTO-HMOYJb B  BBIUTPHIIIE IIOCTAE BCEX OITUX
MaHumysui? Eciy 1a, To KTO MMEHHO U HaCKOJIbKO?

2. Kax 6b1 BbI NOCTYNWIIM B MOJOOHOM CUTyaI[uu?

3. 3anuimuTe CBOM OTBETHI U HE MOKA3bIBANTE UX JIPYT JIPYTY.

Cumyayua 3 k meme 1.2. Opeanuszayuonnoe noeeodenue Ha
UHOUBUOYATbHOM YPOGHE.

Onncanue CUTyalMH.

[lens 3amanus — ONpEAENUTh aTPUOYIUIO MPUMEHUTEIHFHO K TIOBEIACHHIO
paboTHUKOB, wucnoiab3ys Tpu Kkputepus [. Kemm gns  obo3HaueHus
JUCTIO3UITMOHHON WITM CUTYaIlMOHHON aTpHOyIUH:

COTJIaCOBaHHOCTb (HU3Kasi, BEICOKAs);

HEOOBIYHOCTh (HM3Kasi, BHICOKAS);

MOCJIEA0BATEIbHOCTD (HU3KAasl, BEICOKAs ) TOBEACHUSI.

KoHTpoJibHbIE BOIIPOCHI.

3anoaHuTh TAbIHUITY 2.

[Ipenmnonoxum, y MmeHemxepa Tpu padotauka: ['pun, bpayn u biak.

VX moBeieHre BKpaTIIe XapaKTepu3yeTcs CleayronmmM oopa3om (Tadi. 1).

Ta6mumna 1 — IToBenenue pabOTHHUKOB

PabGoTHuk XapakTepucTuka
I'pun TlokaspiBaeT Xopoliue pe3yiabTaThl. Y KOJUIET pe3yJbTaThl cpeaHue. Ero mocmykHoM
CITMCOK YKa3bIBACT HAa BLICOKUC PE3YJILTATLI
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Bbpayn IToka3piBaeT XxopouIKe pe3ynbTarhl. Y KOJIET TAKXE BBICOKUE NTOKa3zarenau. B npomuiom ero
PE3YJIbTAThl 6BIJII/I CpCAHNMU WJIN HEBBICOKMMU

bik IToka3biBaeT XxopoIiue pe3ysibTarbl. Y KOJUIET TaKXKE BHICOKHE MOKa3arenu. B npouuiom ee
penyTarus Oe3ynpeydHa, a moKa3aTely ObUTH CaMbIMU JTyYIITHMHA

Tabnuna 2 — Kpurepuu atpulynmu

PaboTHuk CormnacoBaHHOCTb Heobbranocts IlocnenoBaTenbHOCTD ATpuOyus

I'pun

Bbpayn

bk

Cumyayua 4 «k meme 1.2. Opzanuzayuonnoe noeeoeHue Ha
UHOUBUOYATIbHOM YPOGHE.

Onncanue CUTyalMH.

Lenp 3agaHusl — NPOMILTIOCTPUPOBATh Pa3HOE BOCHPUATHE U MHOIO00Opa3ue
CTWJE B pelleHud MpoOJieM; CKIOHHOCTh JIIOJEeW pemarh MOpodsieMbl B
COOTBETCTBUH C JIMYHOCTHBIMH OCOOCHHOCTSIMH; OTCYTCTBHE €IUHCTBEHHOIO
MPaBUIILHOTO CIIOCc00a penieHus: MpoOIeMBbl.

[Iponasmuiia 00yBu

[lToxynarens uAET B Mara3uH M TMOKYIMaeT Mapy OOTHHOK, KOTOpbIE
noABeprIUCh yieHke 10 12 ¢yuroB. OH pacrauuBaercs 3a 00TuHkH 20-GyHTOBOM
O0aHKHOTOM. B cTONb paHHMI yTPEHHUI Yac y POIaBILMLIBI HET CJA4YH; TO3TOMY OHA
MPOCUT €ro MOJO0XKIaTh, U CIEIIUT B CIEAYIOUIYIO ABEPb, K 3€JIECHUIUKY, KOTOPBIH
pa3menuBaeT OaHkHOTY. Ilocnme 3Toro mpojaBmIMIla BO3BpPAIAETCS W OTAAET
HOKYTaTeato 8 QyHTOB cllauM; TOT YXOIUT ¢ boTuHKaMu. [lo3nHee k Hell 3aX0auT
BKOHEI[ pacCTpOoeHHBIN 3eneHimuk. OH ooHapyxui1, uTo 20-pyHTOBass OaHKHOTA —
(anpiuBas, ¥ MO3BOHWI B MOJIUIIMIO, KOTOpasi CKOpO mpueaeT. beaHas KeHIIMHA
CUJIPHO MEPEKHUBACT M3-3a CIIYYMBILIETOCS, MU3BUHSETCS IMEpel 3EJICHIIMKOM 3a
HEBOJIbHO MPUYMHEHHOE OECHOKOMCTBO, BHIHUMAET U3 Kacchbl 20 (yHTOB, YTOOBI
BO3MECTUTH €MY YIIepO, U TOTOBUTCS K IPUE3Y MOJIUIIUH.

KonTpoJabHbIii Bonpoc.

[IpounTaiite UCTOpUIO, OOCYIUTE €€ B MaJbIX IpylIax M OTBEThTE Ha
Bonpoc: «Kakoil cyMMbI, B KOHEYHOM CYETE, JIUIITIICS Marasud o0yBu?

Cumyauyua 5 k meme 1.2. Opeanuzayuonnoe nosedenue Ha
UHOUBUOYATbHOM YPOGHE.

3anucarb CUTyallMM OTHOILUEHUM MEXIy JIOJIbMHU, B BHUJE IUCbMa CaMOMY
(oit) cebe, B KOTOPBIX MPUCYTCTBYIOT CUTHAJIBI BHYTPEHHETO CBEeTO(Gopa (KpacHbIN
— npeaynpexzacHue «MHE He O4YeHb HPABUTCA TO, YTO Thl JENACIIb Celdac»
(B3IJISII0M, JKECTOM U T.[.), )KEJThIM — 3aMe4aHue, TO €CTh MOJy4eHHe MTpadHOro
OuKa: MpenojaBaTeNb-ABOWKa, pPOAWTENb-HaKa3aHue, crporas Oecema, ApY3bs-
ccopa), 3€JICHBII.
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Cumyayun 6 «k meme 1.2. Opzanuszayuonnoe  noeeodenue
Ha UHOUBUOYATTLHOM YPOGHE.

Onucanue cCUTyalMu.

[IpeacraBbTe CUTYyaIHIO, 9TO BBl CHIUTE B Kade B KoMaHuu apyseit. Kade
MEPETNOTHEHO, UTPACT MY3bIKa, TAHIIYIOT MTOCETUTEH.

KoHTpoJbHbIi BOnIpoC

UTto 17151 Bac B TaHHOM cliy4ae OyeT oHOM, a uTo purypoit?

Cumyayua 1 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha pynnoeom
ypogHe.

Onucanue cumyayuu.

KabOuner menemxepa. Pabora mMeHemkepa paccuuTaHa Ha HCIIOJIb30BaHUE
HeBepOaIbHOTO s3bIKka. B kaOuHeTe MeHemkepa JOJKHBI ObITH TPU 30HbI OOIIEHUS

(puc. 1).

—_ Y s Y |
OKHD o O g
w O

@
Puc. 1. KabuneT MmeHemKEpa

1. PaGouwuii cTos1 MeHeKepa.
2. CTOoJ COBEIIaHMiA.
3. Mecto 1151 HeopMaTbHOTO OOIICHHUS.
KoHTpoJsbHbIE BONIPOCHI.
1. PaccTaBbTe ONTHMAIBHBIM 00pa3oM MeOelb B KaOMHETE MEHEKepa.
2. I'ne nomxeH cuueTh pyKOBOJUTEIh BO BpeMs COBEIIAHUSA?

Cumyayusa 2 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha Zpynnoeom
YpogHe.

Onucanue curyanum.

O PexTUBHOCTh ACATENBHOCTH OPraHU3alMU HANpPSIMYIO 3aBUCUT OT
NPaBUIBHO BBIOPAHHOW W  TOCTPOCHHOW  OPTaHMU3AIMOHHOW  CTPYKTYPHI.
Heobxoaumo ompenenuTs ypOBHU YIOPABICHUS, (PYHKIMOHAIBHYIO pPa30MBKY,
OporeAypbl B3aUMOJEHUCTBUSL MEXIY BEPTUKAJbHBIMU M TOPU3OHTAJIBHBIMU
Osokamu. XOpOIIO BBICTPOEHHAsT OpPraHU3AIlMOHHASI CTPYKTypa TIO3BOJISIET
3 PEKTUBHO BBHITOJIHATHL OW3HEC-TIPOIIECCHI, JOCTUTaTh ITOCTABJICHHBIX IIEJIeH,
MOJIy4aTh NPUOBUIL U PA3BUBATHCS.

KoHTpoJibHBIE BOIIPOCHI.

Hapucyiite cTpyKTypHYI0 cXeMy opraHu3anuu (1o BbIOOPY) WM OJHOTO U3
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ee OTJIEJIOB, WM aKaJIeMUYECKYIO TPYIIILY.

A. Otpasure Ha cxeMe HedopMaIbHbIE TPYIIHI, CYIIECTBYIOIIUE B paMKax
(dopManbHON CTPYKTYPHI.

b. O6cynure, kakum 00pa3oM HedopMallbHbIE TPYMIbI MOTYT BIIMATH Ha
paboTy opraHu3aIyu/oT/IeNa/akaJeMIUECKON TPYTIIbL.

B. OObsicHuTe, Kak pYKOBOAUTEIb MOXET HCIIOIb30BaTh BIHUSHHE
He(OpMaIbHBIX TPYIII Ha IEATEIbHOCTh UX YWJICHOB.

I'. Kakue 13 3TOro MOXHO CI€JIaTh BHIBOIBI?

Cumyayua 3 Kk meme 1.3. Opzanuzayuonnoe noeeoeHue Ha ZPynnoeom
ypogHe.

Onucanue CUTyalUMu.

Ponp Manbeix rpynm B OpraHus3aludd TPYAHO IEPEOLEHUTh. B poccHMUCKHUX
y4eOHMKAaX COLMOJOTUM, Majasi Tpylmna pacCMaTpUBAEeTCs KakK IOCTOSHHAs,
CaMOBO300HABJISIONIASICS CHCTEMa B3aUMOJICUCTBUM Mexay €€ Yy4YaCTHUKAMH,
yCTOWUYMBOE, a HE Clly4yailHOoe 00beIMHeHre ojiel. [ TaBHas yepTa Majioi rpymnibl
— 3TO MPSIMOE, HENOCPEACTBEHHOE B3aUMOJCHCTBHE UICHOB TIpynnbl. Takue
KOHTAKThl BO3MOXHBI B CBSI3M C OTHOCUTEIHHO HEOOJBIIUM YHUCIOM yYaCTHUKOB
ot 2 10 30 yesnoBexk.

OTAMYUTENBPHBIMUA YE€PTaMHU BHYTPUTPYIIIOBOIO B3aUMOJAECHCTBUS B MaJIOW
TpyIIe MOKHO Ha3BaTh:

UX  TNEepCOHUUIMPOBAHHBINA  (OTIMYAIONIMIICS B  3aBUCUMOCTH  OT
WHJIMBUAYAJIbHBIX OCOOCHHOCTEH JIIojiel, BCTYMAIOIIMX BO B3aUMOJCHCTBUE)
Xapakrep;

ObIcTpoe (OpMUPOBAHUE y YUACTHUKOB rpymnmbl «Mbi-cozHanus». Jlto0oit
YYaCTHUK T'PYIIIbI JIETKO COOTHOCUT Ce0s1 C HEl;

Hajn4re 3PQPEKTUBHOTO TPYNMIIOBOTO KOHTPOJIS (M CAMOKOHTPOJIS), TaK Kak
BCE€ YJICHBI TPYIIIBI HAXOSTCS HA BUNY;

WHIUBUAYATU3UPOBAHHOCTh, HETIOBTOPUMOCTh CTPYKTYPhI KaXKJ0M TPyMIIbI,
€€ CTaTyCHO-POJIEBBIX CTAHJAPTOB MOBEICHHUS, TPAIULINMI, TPYIIIOBBIX HOPM.

Kpome Toro, manpie rpymmbl 00JaJar0T BCEMH TEMH 4YepTaMHU, KOTOPbIE
CBOMCTBEHHBI BCEM COIMAIbHBIM TpYyINIaM: HaJU4HMe €IUHON OoOuIerpynmnoBon
LEeNIW; NPUHATAE 4WICHAMU TPYyNIbl OCHOBHBIX €€ IIEHHOCTEM U HOpM;
WHCTUTYyallM3allus  TPYNINOBBIX  B3aUMOOTHOILIECHWM,  MOPOSBISIOIAACS B
YCTOWYMBOM, CAMOBO300HOBIISIOIIEHCSI CHCTEME COTMIAPHBIX B3aUMOICHCTBUIA.

KoHTpoJbHbIE BONIPOCHI.

1.[lpoananu3upyiTe ACATENBHOCTh KaKOW-TMOO Majol TpyMIbl JIMOO
CTaJIMIO0 PA3BUTHS TPYIIIIBI, B COCTAB KOTOPOU BBl BXOJIUTE.

2. Pacckaxure, Kak mpoTekayio ee GOpMUPOBaAHUE U PA3BUTHE.
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3. Uto OBII0 XapaKTEePHO AJISl CTaIUi CTAHOBJICHUS U HOPMaJIH3amuu?
4. Kakas rpynna (yHKIHOHUPYET B HACTOAIIEE BpeMs?

Cumyayua 4 k meme 1.3. Opzanuzayuonnoe nogedenue Ha Zpynnoeom
ypogHe.

Onuncanue CUTyalMH.

OpraHu3alliOHHOE TOBEJACHUE HA TPYIINOBOM YPOBHE ONUPAETCA Ha
COLIMOJIOTUYECKYIO U COUMAIIBHO-TICUXOJOTHMYECKYI0 TUCIMIUIMHY. Ha rpynmnoBom
YPOBHE OpraHU3alMOHHOE TOBEJACHUE BKIIIOYACT B Ce0s HM3yUYCHHE TPYIIOBBIX
ECTOB, BHYTPUTPYNIOBBIX U MEKTPYNIOBBIX CIIOPOB U MPUBSI3aHHOCTEI.

OH [nanmee pacmpocTpaHsieTcss Ha HW3Y4Y€HUE JIMJEpPCTBa, BJIACTH, HOPM,
MEXJIHYHOCTHOTO OOIIeHus1, ceTeil u posiei. [Ipumep Takoro ypoBHS aHanm3a —
COBET JAMPEKTOPOB KOMIIAaHUM X peluil JAaTb OOHYC CBOMM pPAaOOTHUKAM,
MOCKOJIBKY OHM JIEUCTBUTEIBLHO YCEPAHO padOTaIM Ha/l ONIPEJAEICHHBIM MTPOEKTOM.

KounTpoJsbHbIe 3a1aHu.

1. TlogoOpaTh HECKOJBKO IIMTAT O BOXJSX, BBIJAIOIIMXCS JHAEPAX U
PYKOBOJMTEIAX U PA3ACIIUTE 3TU IIUTAThl HA HanOoJiee CUMITATUYHBIE U HAUMEHEe
CUMITaTUYHBIE (CTpaHHBIE) ISl BaC.

2. [ToAroTOBUTHCS K apryMEHTAIIUU CBOETO MHCHUS.

Cumyayua 5 k meme 1.3. Opzanuzayuonnoe nogedeHue Ha pynnoeom
ypogHe.

Onucanue curyanum.

OpraHu3amoHHOE JUIAEPCTBO — 3TO THII YIIPABIECHYECKOT0 B3aUMOICHCTBUS
MEXAYy JUIepoM (PYKOBOAMTENIEM) W mociefoBarelsMu (TOJIYMHEHHBIMH,
COTPYJTHUKAMHU), OCYILIECTBJISIEMOTO UM Ha OCHOBE 3(P(HEKTUBHOTO COUYCTAHUS
pa3IMYHBIX ~ MCTOYHUKOB  BJIACTH, W  HANPABIEHHOTO  HA  PEIICHUE
OpraHU3alMOHHBIX 33J1a4 U ONTUMHU3AIMIO BHYTPUTPYIITIOBOI'O B3aUMOICUCTBUSI.

KoHTpoJsbHbIE BONIPOCHI.

1. PaccmoTpuTe Be MPEmIOKCHHBIE WILTIOCTPAIIMU M CKKUTE, Kakas W3
HUX, Ha Balll B3TJIS, TOYHEE OTPaKaeT CYNTHOCTh JIUIEPCTBA.
2. O0ocHyiiTe CBOE BUJICHHE.
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Cumyayua 6 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha Zpynnoeom
YpogHe.

Onucanue cCUTyalMu.

VYrpaBiieHHME OpraHM3aldel — HOTO HENPEPBIBHBIM MPOLECC BIMSHUSA Ha
IPOU3BOJAUTEIILHOCT, PAOOTHUKA, TPYIIbl WJIA OpraHu3alud B IEJIOM IS
HAWIY4lllMX pe3yJdbTaTOB C TMO3ULMA JOCTHXKCHUA TIOCTABJICHHOM  IIEJH.
YrpaBiaTe — 3HAYUT, BECTH MPEANPUSATHE K €r0 LEIU, U3BJIEKAsi MAaKCHMAaJlbHbIC
BO3MOKHOCTH M3 BCEX UMEIOLIUXCS B €T0 PACIIOPSIKEHUN PECYPCOB.

KoHnTpoJibHBIE BOIIPOCHI.

1. [IpoaHanu3upyuTe CMBICIBI PYCCKOIO CI0BA YIPABIISTb.

2. Halimute aHIJIOSI3bIYHBIC aHAJIOTH JEWCTBUSIM 3aJlaBaTh HaIpaBJieHUE,
YTBEPKAATh MPABUJIA, PACIIPEICIISITh HPaBa, IPABUTh.

Cumyayusa 7 k meme 1.3. Opzanuzayuonnoe nogedenue Ha Zpynnoeom
ypoesHe.

Onucanue curyanum.

OTHolIeHHE K aBTOPUTAPHOMY CTHIIIO M PACCYKICHHUS HA 3Ty TEMY IITyOOKO
CBSI3aHBI U C PUIOCOGCKUMH BOMPOCAMH CBOOOABI M C IEHHOCTSIMU T'yMaHHU3Ma,
KOTOPBIA, B CBOIO OYEpEe/lb, YaCTO BOCIPUHUMAETCS KaK MHCTPYMEHT OOphOBI 32
0CBOOOXK/ICHHE YeJI0BeUeCTBa OT BCeX (POPM IKCILTyaTalli, TOMUHUPOBAHUS WU
II0JIaBJICHMS, a MHOTJIa Ja)Ke B 00Jiee TOro, OCBOOOXKIECHHS €T0, BOOOIIE, OT KaKHX-
aMb0  COIMANbHBIX M  MoOpajdbHbIX HOpM. CrenoBarenbHO, MPOTUBHUKH
BCEJI03BOJICHHOCTH U CTOPOHHUKHM MOPSAJKA, a TakXKe Te€, KTO BOJHYETCS H3-3a
BO3MOXKHOM WJIM TPOU3OMICANICH, HAa KX B3IV, MOTEPU CAMOCTOSITEIHLHOCTH
CTpaHbl, AaBTOMAaTUYECKHM OTPULIAIOT U JEMOKPATHUYECKUW CTWJIb, HAYMHAS
BBIHYKJCHHO TOJ/JIEPKUBATh ABTOPUTAPHBIX PYKOBOJUTENEH, MOJYEPKUBAS UX
JUYHOCTHYIO CUJTYy M IOCTUTHYTBIE MOJI KX PYKOBOACTBOM yCIEXH.

KoHTpoJibHBIE BONIPOCHI.

1. ITpounTaTh TEKCT.

2. Haiitu monrBepkneHusi (ONMpOBEp>KEHMWS]) BBICKA3aHHBIM B HEM
YTBEPKIICHUSIM.

3. OTBetuTh Ha Bompoc: «OdUCHBIN MJIAHKTOH — MPUYUHA WU CIEACTBUE
ABTOPUTAPHOTO CTUJIS YIIPABIEHUSA?»

4. TloaroToBUTE apryMEHTHI B 3aIUTY CBOEH MO3UIUU.

5. OO6CymuTh B ayOUTOPHUH OCHOBHBIE MPUHIUIB  (HOPMUPOBAHUS
3¢ (heKTUBHON KOMaH/Ibl, KOTOPBIM JOJKEH CJIEI0BATh COBPEMEHHBIN JUAEP.
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Cumyayua 8 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha Zpynnoeom
ypogHe.

Onucanue cCUTyalMu.

Bel  sBiseTech  pyKOBOJAUTENEM KPYyHMHOM  (QUPMBI, 3aHUMAIOIIEHUCs
POU3BOJICTBOM M COBITOM TIPOJOBOJILCTBEHHBIX TOBapoB. Bam mpeacTour:
paccMOTpeTh M YTBEPIAUTH IUIAH Pa3BUTHUS MPOU3BOJCTBEHHBIX MOIIHOCTEH Ha
() (S04 10110707 TOJI; IPOKOHTPOJINPOBATH pe3ynbTaThl JeATeNIbHOCTU
NOAPA3AECIEHUN; TMOJATOTOBUTh OTBETHBIE MHUCbMAa B aJpec MPEINPUATHIA-
NapTHEPOB; H3YYUTh OMNBIT PadOThl HauOOJIee MNPOTrPECCUBHBIX MPEANPUITHIA
BalllEl OTPaCIIH.

KounTpoJsbHbIil Bonpoc.

1. Kakve W3 NEpEeyYUCIEHHBIX MOJHOMOYMN BBl MOXKETE JIeJErupoBaTh
MOJYMHEHHBIM B YCIOBUAX Ae(PUIIMTA BPEMEHU U TToueMy?

Cumyayua 9 k meme 1.3. Opzanuzayuonnoe nogeoeHue Ha 2pynnoeom
ypoeHe.

Onucanue curyanum.

PykoBoacTBO (upMbl «3710pOBbE» MPHUHSIIO PELIEHUE O BBITYCKE HOBBIX
BUJIOB MPOAYKIMU. B CBSI3U ¢ 3TUM MpeaycMaTpUBAETCs: 3aKylKa HOBBIX BHUJIOB
obopyoBaHus; O0OydeHHE TEepcOoHaa padoTe Ha HEM; BPEMEHHOE COKpallleHUE
BBIITyCKa TPOJIYKIIMM W COOTBETCTBEHHOE YMEHBIICHUE pa3Mepa 3apadoTHOM
IJIaThl; U3MEHEHUE CTPYKTYPHI KaJpoB (IEpecTaHOBKA, CO3JaHUE HOBBIX PabOUYMX
MecT). MHorue u3 paOOTHUKOB KOMIIAHUW HE OJI00PSIOT TJIaHOB PYKOBOJICTBA, TaK
KaK CUMTAIOT, YTO HOBOBBEJCHUS NPUBEAYT K COKpAIICHUIO YHCICHHOCTH
pPabOTHUKOB, COKpAIICHHIO 3apa0OTHOM ILIaThl, MOBBIMICHUI0 HHTEHCHU(UKAIIMU
Tpy/Ja, HAPYUIEHUIO COIMAJIBHO-TICUXOJIOTHYECKOr0 KIUMaTra M TMPUBBIYHBIX
COIIMAJIBHBIX CBSI3€H, HEYBEPEHHOCTH B 3aBTPAIITHEM JIHE.

KoHTpoJibHbIE BOIIPOCHI.

1. B pomu pykoBoauTENs KaApPOBOW CIIYKObI MPEAJIOKUTH CPEACTBA IS
HEWUTpau3auy IPUIUH COTPOTUBIICHUS MHHOBAITUSM.

2. HammcaTth pa3BepHYTYI0 XapaKTEPUCTHUKY PYKOBOAWTENS (peaabHOTo,
BOOOpa)KaeMoOro WM C HCIOJb30BAaHUEM XYJI0KECTBEHHOIO o0Opasa), y4UThIBas
pa3JIMuHbIC KPUTECPUH.
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PA3JEJI 2. MEXAHU3MbI YIIPABJIEHUS TIOBEJAEHUEM

B OPTTAHU3AIINUA

Cumyayus 1 k meme 2.1. Ynpasnenue opzanuzayuonHnoii Kynibmypoil.

Onucanue curyanum.

VYnpaBneHne OpPraHu3alMOHHOW KyJIbTYPOM — OTO LEJICHAIPABICHHOE
BO3JICIICTBUE JIUJIEPOB OPraHU3allMM, HANPABICHHOE HAa HM3MEHEHUE CHUCTEMBbI
OpPraHU3alMOHHON KYJBTYpbl C ILEJIbI0 BBDKMBAHHS OpPraHU3ALMM BO BHEIIHEH
cpene v noBbIeHus 3PPeKTUBHOCTH (PYHKIIMOHUPOBAHUS KOMITAHUH.

CyObekTaMu  ympaBi€HHS OpPraHM3allMOHHOM  KyJbTYpOM  SIBISIIOTCS
PYKOBOJMTENIN KOMITAHHMH, CIICIIHAIUCTHI CIIY»KOBI YIPaBJICHHUS TEPCOHAIOM H
HedopMallbHbIE JTUAEPHI, HAU0O0JIee yBaKaeMble YWICHbI OpraHU3aIliH.

KonTposabHbIe BOpoCHI.

1. BO3MOHO JI1 yIIPaBJISITh OPraHU3allMOHHOMN KYJIBTYPOii?

2. IlpoBectn [MAarHOCTUKY OPraHU3allMOHHOM KyJIBTYpPbl KOHKPETHOM
OpraHU3alMH C UCIIOIb30BAHUEM OJHOW M3 U3yYEHHBIX THIIOJIOTUI.

3. [IpuBecTu mpuMepbl MUCCUI U IEBU30B JIECATH KOMITAHUA.

4. Yto naet KoMIaHuu c(hpopmMyJIMpoBaHHAS MUCCUS U JIEBU3?

Cumyayusn 2 k meme 2.1. Ynpaenenue opeanuzayuonnoii Kyaomypoii.

Onucanue CUTyalMu.

Hwuxe peacrapiieH quanor pyKOBOAUTENS C HOJYMHEHHBIM.

JlelicTByromMe auua: r-H A — HadallbHUK OTHeNa; r-H B — 3amecTurens
HavyaJdbHUKA 0TAeNa; I-H C — MOJIOIOW COTPYIHHK OTAENA.

I''H A x r-my C: «I'-H /I roBopuII, 4TO H3-3a KAaKOM-TO TIJIYIIOCTH C Ballen
CTOPOHBI HE COCTOSJIOCH MOANMCAHUE JIOrOBOPA € 3aKa3uukom». (K r-Hy B): « U BoT
B 3TOM OH Bech. Huuero cepbe3zHoro mopyuuth Henb3s». (k r-HY C): «S B TBoM
TOJIbI TAKKE TTPOOIEMBI KaK OPEITKU MIETKa !

I''a C: «I'-u A! Ho Benpb BBIL...»

I'-u A: «He nepeobuaiite mensi! I'-H B! Ho Beab OH Heryymelii mapeHsb.
[ToMHMIIb, KaK OH MOMOT HaM MpU pa3paboTke mocieaHero mnpoekra? JlamHo.
Heno B mpuHiune momnpaBuMo. Bo3pMute Ha cebs BOIMPOC € MOJATOTOBKOM
noroBopa. Ilopyuun Obl s ucnpaBuTh mnojoxkeHue r-uHy C, ga OH emie JApoB
HaJIOMAET, KaK U B 3TOT pa3».

I'-u C: «I'-H A! I1o3BosbTE MHE...»

I'-H A: «Bce, pa3roBop OKOHYEH».

KoHTpoJsbHbIE BONPOCHI.

1. Ilpoananu3upoBaTh KOJEKCHl KOPMOPATHUBHOTO TMOBEJICHUS TpeEX

KOMIIaHUM Pa3HOTO THUIIA.
2. YCTaHOBUTD, KaKWe ITpaBUiia KpUTUKU HAPYIIA€T PYKOBOIUTEb.
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3. ChopmynrpoBaTh OCHOBHBIE MTPaBUIa KPUTHUKH.
4. CocTaBUTh JIOTUYECKYIO CXEMY TOCIIEI0BATEIIbHOCTH UX TPUMEHEHUSI.
5. meeT v mpaBo pyKOBOAUTENb HA KPUTUKY B IAHHOW CUTYyaIUH.

Cumyayusn 3 Kk meme 2.1. Ynpaenenue opzanuzayuonnoii Kyiomypoil.

Onucanue curyanum.

PykoBomutenn B cpegnem TpartaT 20% CBOEro BpEMEHM Ha pa3peLCHHE
pa3aMYHOro pojaa KOHQIMKTOB. B ycnoBHsX Kpu3uca OpraHu3alud, YIrpo3bl
0aHKpPOTCTBa, KOTJa BO3HUKAET CHUTyallMsl TOBBIIEHHON KOH(JIMKTHOCTH,
PYKOBOIUTEIAM TPYAHO HAWTH BEPHOE pelIeHHE. Yame BCEro OHU HCIOJIb3YIOT
YOPOUIEHHYIO MOJIENb YIPABJICHUS KOH(IMKTOM, CYyTh KOTOpPOM 3aKIIO4aeTcs B
OTCYTCTBUH HAIPAaBJICHHOCTH HA COTPYAHUYECTBO; IMOJYEPKUBAHWUU PaA3JINYNM,
UTHOPUPOBAHUM OOIIMX TOYEK 3pPEHUS; CTaBKE Ha MOPAIBHBIN pa3rpoMm, WU
YCTpaHEHHE MPOTUBHUKA (BBIUTPBILI-IIPOUTPHII); MOJASIPHOCTA B OLEHKE OJHUX U
TeX ke (akToB. B HEKOTOpBIX OpraHu3alusax Jaxe BBEICHBI 3amlpeTbl Ha
KOH(DJIMKTHBIE CUTyalldd, YTO CIHEUajJbHO OroBapuBaeTcsi B IMpaBUiax,
PErIaMEHTHUPYIOIINX TOBEICHUE COTPYAHUKOB OpraHU3aIUH.

B pesynbrare pa3pblBalOTCS KOHTAKThl, CUTyalds BBIXOAUT M3-TIOJ
KOHTpoJs. BMecTe ¢ TeM, MUPOBOM ONBIT CBUAETEIBCTBYET O TOM, YTO MMEHHO
KOH(DJIUKTHBIE CUTyalldd MOTYT SIBISTBCA TOYKAMH pPOCTa U PA3BUTHUSA
OpraHu3alii, MOTYT JaTh CYIIECTBEHHBIH TOJMYOK Uisi (popmMupoBaHus B Hel
HOBBIX OTHOmIeHWH. OpHako, Uil peaJlu3aluud 3TOHM BaXHOW (yHKUIHMH
KOH(QJIMKTOB TpeOYyrOTCsSl JBa CYLIECTBEHHBIX YCIOBHS: BO-TIEPBBIX, U3MEHEHHE
OTHOLUEHUS PYKOBOAUTENS K KOH(MIUKTaM, (QOPMUpPOBAHUE TO3ZUTUBHOIO
OTHOIIIEHUS K HUM U YMEHHS BUICTh B KOH(PIMKTaX KOHCTPYKTHBHOE HAYaJIO; BO-
BTOPBIX, (POPMUPOBAHUE Yy PYKOBOAUTENSI YMEHUSI aHAIU3UPOBATh KOH(IMKTHBIE
CUTyalllH, YIpPaBIsATh HWMHU, OOOTalleHHE perepTyapa TEXHOJOTHHM pa3pelieHus
KOH(DIIUKTOB.

KoHnukronorus pexkoMeHAyeT KOHCTPYKTUBHYIO MOJENb TOBEACHUS
PYKOBOJUTENSA, CYyThb KOTOPOM COCTOUT B TOM, YTOOBI MPUBECTH KOH(PIUKTYIOIIHNE
CTOPOHBI K COBMECTHOMY O0CYXACHHIO Mpo0aemMbl. PykoBoguTenb npu 3TOM:

BBICTYNAET B KAYECTBE OpraHM3aTopa Auajiora, 1eMOHCTpUPYS HE ci1aboCTh,
a HearpecCUBHOCTb HAMEPEHUH, JKecT T0Opoil BOJH;

NpPEeAOCTaBIAeT KOH(MPJIUKTYIOIMIMM CTOPOHAM BO3MOXXHOCTb CIIOKOMHO
00OCHOBAaTh CBOM TPETEH3UH, CIOCOOBI pa3pelIeHUs] MpeaMeTa cropa Hu
KETAEMOT0 KOHEYHOTO PE3YIIbTATA;

bopmynaupyer npaBa KOHQIMKTYIOUIMX CTOPOH, OMPEAENSAET AOIYCTUMBIE
(dbopMbI TTOBEACHHUSI.

Bonpekn TpaaMIMOHHOMY MHEHHIO O MPEANOYTUTEIBHOCTA KECTKUX
pPELIEHUI B YIPABICHYECKON AEATEIBHOCTH COTPYAHUYECTBO JAET IIAHC HAWTHU B
X0Jle JTUCKYCCHM CIOCOOCTBYIOUIME BBIXOAY U3 Tynuka pemieHus. OCHOBHBIE
IIOJIO’KEHMS] OTUKHU YIIPABIICHMS, KyJbTYPhl YIPAaBIECHYECKOIO TPYyJIa CBOIATCS K
CIIEAYIOLIUM ITOAXO0aM:
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PYKOBOJIUTEIb MPU3BAH OBbITh YIPABIISIIONINM, MOJIATAIOMIMMCS HE Ha CBOIO
BJACTh, a HA IOMOLIb M KOOIEpalMI0 MNOJYMHEHHBIX; OH HE HUIET «KO3Ja
OTHYILEHUS», a TOKA3bIBAET, KAK HAJ0 ClIEJIaTh;

OT PYKOBOAMTEIS TPeOyeTCsl yBEPEHHOCTh B c€0e U CBOEM OM3HEce, KoTopast
JIEMOHCTPHUPYET €ro CIOCOOHOCTH BIIAJIETh CUTYAI[UEeH B TIOOBIX YCIOBUSAX;

OTPOMHOE 3HAYEHHE HMEET CIOCOOHOCTh IIEHUTh BpeMs MMOJYMHEHHBIX.
HenpouzBoautenbHble 3aTpaThl BPEMEHHM KaK CBOEro, TaK M MOJYMHEHHBIX —
CUT'HAJI HEYIOBJIETBOPUTEIIBHOIO CTUJISI PYKOBOJICTBA;

PYKOBOJIUTENb 00s3aH CBOEBPEMEHHO HMH(POPMHUPOBATH MOJYMHEHHBIX O
HEJOCTaTKax B HMX pabore, OBITh CHOCOOHBIM BBICIYLIMBAaTh M YYUTHIBATH
3aMeyYaHus O CBOMX HejocTaTkax. Henb3s KpUTUKOBAaTh pajid KPUTUKH;

CTPOroCTh, TPEOOBATEIBHOCTh K MOJYMHEHHBIM BCErjga JAODKHA OBITh
000CHOBaHAa; HETaTUBHOM OLIEHKE IMOJBEPraeTcsi He JUYHOCTb, a TOT WM HUHOU
IpPOMax 4eJIOBEKa;

BAJKHBIE KAadyeCcTBAa PYKOBOJMTENS — BEXKIMBOCTb, TAaKTHYHOCTb. Kaxkibii
YeJIOBEK BCErjJa BHYTPEHHE IMPOTECTYEeT MPOTHUB TpPyOOCTH; MpPHUKa3bl HYKHO
OT/IaBaTh B BEXKJIUBOU (hopme;

BaXHO, KaK YMEHHUE TOBOPHUThb, TaK M yMEHHUE CIyIIaTh, M3Jararb CBOU
MBICJIA KPAaTKO U YETKO; BaKHO JaTh YEJIOBEKY BO3MOXKHOCTh BBITOBOPUTHCS, CHSTh
IICUXOJIOTUYECKOE HAIIPSIKEHUE;

HEMIPEMEHHOE YCIIOBUE YyCIeXa PYKOBOJMUTENS — 3HATh M HM3y4aTh CBOUX
NOJYMHEHHBIX, POSIBIATH 3200Ty 00 UX MOTPEOHOCTSX U MpodIemMax.

Ilpumep. Humepenio c eenepanvrvlM OUpeKmopom

Bompoc: Kakum o0pa3om Bbl HaxoguTe BbIXOJ U3 KOH(MIMKTOB BHYTPH
Bameit opranuzanuu?

OtBert: Sl He coOuparoch TPATUTh BPEMs Ha pellieHue KOH(IUKTOB.

Bomnpoc: Kak ckianpiBatorcst Bamm oTHOIIEHUS ¢ TOJYUHEHHBIMU?

OTtBet: Sl OCTOSIHHO UM TOBOPIO, YTO OHM IJIOXUE PAOOTHUKHU; y HAC HET
KaJIpOB; Y MEHsI HET IOMOIIIHUKOB; MHE IPUXOAMUTCS paboTaTh CAMOMY 32 Bac.

HNHTEpPBBIO € reHepaIbHbIM JUPEKTOPOM Ne 2

Bomnpoc: [Touemy Bbl yBOJIMIIM CBOETO 3aMECTUTENS?

OtBet: Bbl noHMMaeTe, OH ¢ CaMOTro Havaja MEeHsI O4eHb paszapakan!

Bomnpoc: Yem on Bac pazapaxan?

OtBeT: Mens pazapaxano B HeMm Bce! Eciu Obl Bbl BUJIENH, KaK OH IbET
kKode, Kak pa3BopaurMBaeT KOH(ETHI, Kak HIyprmuT Oymaxkkamu! S ero ysoumi,
HUYETo HE CKa3aB.

Bompoc: Kto B Bameit pupme, kpome Bac, mpuHuMaeT pemenus?

OtBert: Bee pemienus npuHumaro !

BeiBog aBTOpa uWHTEpBHIO. PaOOTHUKHM COBPEMEHHBIX OTEYECTBEHHBIX
OpraHu3aliii He 3alUIIeHbl HU B JIMYHOCTHOM, HM B 3aKOHOJATEIHHOM ILJIaHE.
OHM B MOJHOM BIACTU TMEPBBIX PYKOBOJAUTENEH, HE OOYYEHHBIX KYJIbTYpe
YIPABJIEHYECKOT0 TPY/Ia.

KoHTpoJsibHBIE BONIPOCHI.

1. OnpenenuTs poiab pyKOBOAUTENS B CUTYAIIMH KOH(DIUKTA.



38

2. ObnyMarh J1Ba WHTEPBBIO C TEHEPAIbHBIMU JAUPEKTOPAMHU KPYITHBIX
OpraHU3aluu.

3. MoxHO M cjaelaTh KaKWe-TO BBIBOABI OTHOCHUTEIBHO CTaOWMJIBLHOCTH M
yCIiexa B AEATEIbHOCTH TAHHBIX OpraHu3auin?

4, MOXHO 71 OTHECTH OOOMX IUPEKTOPOB K paspsany 3PGHEeKTUBHBIX H
po(peCcCHOHAILHO MPUTOMHBIX pykKoBoauTenel? OOOCHYHTE CBOM BBIBOJIBI.
VYkaxxkute pe3epBhl ycrexa, KOTOpbIe HE UCTIONB3YIOTCS HA TEM, HU JIPYTHUM.

5. Kak ObITh, €clii ¢ BaMU PsiIOM pabOTAET YeNOBEK, KOTOPBIM HENPHUSTEH
BaM CBOMMH MaHEpPaMHU, BHEIITHUM BHJIOM, TIPUBBIYKAMH ?

6. Kak momkHBI BecTH ce0s MOJYMHEHHBIC, YTOOBI HE IPOBOIMPOBATH
KOH(IJIMKTBI CO CBOMM MEPBBIM PYKOBOJIUTENIEM ?

7. Kakuwe HaOmIOMEeHUS W BBIBOJBI BBl MOTIM OBl eme J00aBUTH K
00CYX/ICHUIO JaHHBIX UHTEPBBIO?

Cumyayus 4 k meme 2.1. Ynpasnenue opzanuzayuoHHnoil Kyaibmypoil.

Onucanue curyanum.

B Hacrosiee BpemMs oco0oe 3HaYeHUE MNPUOOpETaeT OmpeecHue
NOAXOJIAIIETO CTUJISL U 3TUKU PyKOBOACTBA. [IpUHATO cunTath, 4TO, MPEXKAE BCETO,
MeHeJKep 00513aH 3a1aTh cebe BOMPOC, YTO UMEHHO OH XOTeJN Obl HOPYYUTH CBOUM
coTpynHuKkam. Jlasiee OH JOKEH OMpPEeNIUTh, KAKOB YPOBEHB 3PEIIOCTU COTPYTHUKOB
B OTHOILIICHWM BBIOJHEHUS JaHHOW 3amauu. [lpennaraercsi deTbipe BapHaHTa
JENCTBUIN PyKOBOJUTEISI, JAIOIIETO MOPYUYCHHE CBOeMY cekpeTapro CBeTiaHe.

|. CBernana, s IPOJUKTYIO BaM MHCbMO, KOTOPOE CETOAHS HEOOXOIMMO
OTIPaBUTh. « Y BakaeMbIe TOCIIO/a, 3arsTas... B mpogomkenue Haiiel 0ecebl...».

3nech mopoOHO, B ACTAISIX PA3bICHICTCS, B YEM 3aKIIFOYACTCS 3a7a4a U KaK
ee cieayeT BBINONHATH. Kpome Toro, mepen OTIpaBKOW MHUChbMa OCYIIECTBISETCS
KOHTPOJIb, BCE JIU CAEIaHO COrJIaCHO PACTOPSIKEHUIO.

Il. Csernana, HEOOXOAMMO CETOAHS K€ OTHPABUTh IUCHMO TaKOMY-TO
MOCTAaBIIMKY C JAanbHedmed wuHdopmarmend o.. Tel He Morja Obl COCTaBUTH
KOHCITEKT MUChMa, YTOOBI B TPU Yaca MBI CMOTJIM €ro BMECTE MpOocMOTpeTh. [Ipu
TakOW  MaHepe pPYKOBOJACTBA  pa3bACHSETCS, 4YTO  CJedyeT  clesarh,
PEOCTaBISACTCSI BO3MOXKHOCTh COTPYJHMKAM CaMUM BbIpa0OTaTh MPEIJIOKEHUE
U, IPU HEOOXOJIMMOCTH, BHOCSITCSI KOPPEKTUBBL. B 3TOM cityuyae mepen oTmnpaBKon
MCbMa OCYIIIECTBIISIETCA KOHTPOJIb.

I11. CBernana, HEOOXOUMO CETOJTHS YK€ OTIPABUTH MHUCHMO KIIMEHTY, KOTOPOTO

s IOCETHJI YTPOM, C JlaibHel et uuopmanuei o... Tel He mo3aboTUIIBCS 00 3TOM?
Ecnu y T1eb0s ectb Bompochl, s TOTOB BbICHyIIaTh. B »3TOoM ciyyae paercs
pacnopspbkeHue (4to Tpedyercs), U JIMIIb MOTOM CIEAYIOT pa3bsCHEHMS, KaK €ro
BBITIOJTHUTh, B TOM CIly4ae, €CJIu COTPYJHHK camM 00 ATOM MOMPOCUT (BBl CaMu
MOJMHUIIIETE MUCHMO WJTH 3TO clienaro 51?7). OCyecTBISTh JTU KOHTPOJIb 0 OTIIPABKU
MMCbMa, 3aBUCUT OT TOT'0, TIOMIPOCHUT JIK 00 TOM COTPYTHUK.

IV. Cgernana, HEOOXOIUMO CETOMHS € OTIPABUTh MHUCHMO TaKOMY-TO
MOCTABIIMKY C JajbHeHIIeH nHpopMaruel o... Thl He mo3aboTuIiibes 00 aTom? JlaHHy 0
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MaHepy pyKOBOJCTBA Ha3bIBAIOT JEJIIETMPOBAHUE, IIOCKOJIBKY J1a€TCs PACIOPSKEHUE O
TOM, 4TO TpeOyeTcs, a BHIIOIHEHHE MPEJOCTABISIETCS CaMOMY COTPYIHUKY. KoHTpob,
KaK [PaBUII0, UMEET MECTO YK€ IOCIIE TOr0, KaK MMMCbMO OTIPABJICHO.

KoHTpoJsbHbIE BONIPOCHI.

1. OnpenenuTh CBOO MO3ULMIO IO PA3JIMYHBIM CTUJISIM B PYKOBOJICTBE.

2. Kakoli BapyaHT NperoYTUTENbHEE U TOYEMY ?

Cumyayusn 5 Kk meme 2.1. Ynpaenenue opzanuzayuonnoit Kynomypoil.

Onucanue CUTyalUMu.

Bbl o0cyxpaere ¢ MIaAlIUMU PYyKOBOJIUTENSIMH CBOETO IOAPA3/EICHUS
BOIIPOC, MMEIOIINNM IPHUHIMNWAIBHOE 3HadYeHWe. TOH pasroBopa NOCTOSIHHO
nosblmaercsa. llosBnsercss pe3kocTh B BbIpakeHUsaAX. Ha 3tom coBemanuu
HaXOJSTCS U HECKOJIBKO PSOBBIX COTPYIHUKOB.

KounTpoJsbHbIil Bonpoc.

1. Yto nomxeH npeAnpUHsTh B 3TOM CUTyalluy CTApIINI pyKOBOAUTEID?

Cumyayun 6 Kk meme 2.1. Ynpaenenue opzanuzayuonnoit Kynomypoil.

Onucanue curyanum.

Ha cerognsimnee ytpo Bel nns Oecenpl BbI3BaJIM MOJUYMHEHHOTO, KOTOPBIA
4acTo oOma3jibiBaeT Ha padboTy. Bbl, MO cTeyeHUI0 OOCTOSTENBCTB, 33EPKAIUChH
JI0Ma, U IpULUIK Ha paboTy ¢ ono3ganueM. [lonunnennslii ket Bac.

KonTpoJbHbIil Bonpoc.

1. Kak Bwi moBenere cebst B JaHHOM cUTyanuu?

Cumyayus 1 k meme 2.1. Ynpaenenue opzanuzayuonnoit Kynomypoil.

Onucanue curyanum.

Bol mpuHumaeTe paOoTHHMKOB 1o JnuyHoMy Bompocy. K Bam cranm uacto
NPUXOJUTH COTPYJHUK, KOTOPBIN MOAPOOHO U JOJIFO U3JIaraeT CBOE HEIOBOJIbCTBO
o0cIy’)KMBaHUEM B CTOJIOBOHM, NMPUEMOM B MEHAIYHKTE, oOparieHrnemM BaxTepoB. C
KOKIpIM €ro npuxoaoM Bwl y0Oexnaerech, 4YTO 4YEIOBEK MOBTOPSIETCS, HE
Oecrokosich O TOM, YTO OTHMMaeT y Bac Bpems, 3aaepXkuBaeT Apyrux
IIOCETUTEIIEH.

KonTpoJabHblii Bonpoc.

Urto 661 Bel ipeinpuHsIN Ha MECTE PYKOBOIUTES?
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Cumyayusn 8 k meme 2.1. Ynpaenenue opeanuzauyuonnoii Kyaomypoii.

Onucanue CUTyauMu.

K Bam npurien pabouuii ¢ mpock00il OTITYCTUTh €ro ¢ paboThl HA JIeHb. Bl
cripammBaete o uearu. Oka3pIBaeTCs, OH XOUET UCIOIb30BATh 3TOT JICHb HA MOUCKHU
apyroro Mecra paboTel. Ero yxoja JWIIMT Balll y4acTOK OYEHb HYXKHOTO H
KBTU(PHUIIMPOBAHHOTO CIIECIIMAIIUCTA.

KounTtpoJbHbIii Bonpoc.

Kaxk 651 BoI oTpearupoBanu Ha mpocs0y padouero?

Cumyayusn 9 k meme 2.1. Ynpaenenue opzanuzayuonnoit Kynomypoil.

Onucanue curyanum.

Bac  HasHaumiM — HAYAIBHUKOM  OTCTAIOWIEr0  y4actka.  M3yuus
CJIOXKUBIIYIOCS 00CTaHOBKY, pELIMIM MPOBECTH coOpanue. Hano moaroroButhes K
BBICTYIUICHUIO Tiepesl HuM. et coOpanue. CioBa 0JHOTO U3 MOJYUHEHHBIX SIBHO
npusitHbl Bam. OH xBanut Bamm oprann3atopckue CiocOOHOCTH, XBAaTKY, YMEHHE
BOOAYIIEBIJISATH MOJeH U T.A. [Ipr 3TOM, OH IPUBOIUT KOHKPETHBIE TPUMEPBI.

BblI npoBOoANTE NPOU3BOJICTBEHHOE coBelanne. OIMH U3 IPUCYTCTBYIOIIHNX,
uHkeHep IlapaMOHOB, pe3ko BbICKa3zalics MpPOTUB Bamero npemyioxeHus,
MOTHBHUPYSI CBOIO TOUKY 3pEHHs 3a00TOM 00 MHTepecax KoJuleKThBa. B maymie Bui
HE YBa)KaeTe ATOr0 4YeJIOBEKa, CUNTAETE €r0 OOBIKHOBEHHBIM KPUTHUKAHOM, IJIOXUM
pabOTHUKOM.

KoHTpoJibHBIE BOIIPOCHI.

1. Kak Ob1 Bl mocTpousiu cBoe BBICTYILIEHUE?

Kak Bsl Oynmere pearupoBaTh Ha OTO BBICTYIUICHHE B CBOEM
3aKIHOYUTEIBHOM CIIOBE?

Kaxk BbI Oynere pearupoBaTh Ha BbICTyIUIEHHE HHKeHepa [lapamonoBa?

Cumyayusa 1 k meme 2.2. Ynpaenenue KOMMYyHUKAGMUBHBIM NOBEOCHUEM
opzanu3ayuu

Onucanue cUTyaunu.

OnummuTe COrjlacHO MPEMIOKEHHOW CcXeMe KOH(DIMKTHYIO CHUTYaIHIo,
MMEBIIYI0 MeCTO B Bamel peaslbHON »XW3HU, ONHCAHHYK) B JIMTEPATyPHOM
IPOU3BEICHUH, WIH SIBJISTFOIIYIOCS] M3BECTHBIM UCTOPHYECKHUM (haKTOM.

NoNe Kpurepuii KoHKpeTHBIN IpUMED U3 CUTyal Ul

1 Y4acTHUKHN KOHQJIMKTHOTO B3aUMO/ICHCTBUS

[TpuumnnHa KoH)IMKTA

OOBeKT KOHIUKTA

HampaBneHHoCTh KOHGIHUKTA

CreneHb JIUTCIIBPHOCTH KOH(l)JII/IKTa

KynbMuHanus koH(pIuKTa

N[OOI~ WN

ConuainbHble ocieacTBUs (pe3yIbTaTUBHOCTD)
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KoHTpoJsbHbIE BONIPOCHI.

1. Onucatp NpoOJIEMHYIO CUTYaILUIO. 3aIIOJIHUTh Ta0JI.

2. [IpoBectu ananu3 curyanuu. OauH naparpag A0IHKEH COJEPKaTh TOIBKO
OJIHO YTBEPKJIEHUE U JIOTHUYECKH OCTPOCHHOE JJOKA3aTEIbCTRO.

A. Yka3aTh, Ha KakoM 3Tare KOHQUIMKTHAs CUTyalus ellle MOoryia ObITh
paspenieHa MUPHBIM ITyTEM, UTO JJIsl TOTO JIOJKHbBI OBLIM C/IeNIaTh €€ YYaCTHUKU?

b. Oxapakrepu3oBaThb TakTUKy M OLEHUTh I(PPEKTUBHOCTH MOBEICHUS
CTOPOH B KOH(JIMKTE.

B. IIpeanoxuts BapuanTtsl 0osee 3 HEKTUBHOTO MOBEACHUS CTOPOH.

3. CrporHo3upoBaTh BO3MOKHBIE BapUAHTHI Pa3BUTHUSI COOBITHII B cilydae
6osiee 2pheKTUBHOTO MOBEACHUS CTOPOH.

4. O000IMHUTH U aApryMEHTUPOBATH BHIBOJIBI.

Cumyayusa 2 k meme 2.2. Ynpagienue KOMMYHUKAMUBHBIM NOBEOCHUEM
opzanuzayuu

Onucanue curyanum.

KoMy u3 mpiciuTenel mpuHaAIUIEKAT CIEAYIONIME J1BAa IPOTHUBOMNOJIOKHBIX
10 CMBICITY BBICKQ3bIBaHUS O MPUPOJIE COIUATBHBIX KOH(DIUKTOB?

A. B npupojie 4enoBeka TpU OCHOBHBIE IIPUYMHBI BOMHBI: CONIEPHUYECTBO,
HEJOBEpUE, KaxKaa CIABBIL.

B ecTecTBEHHOM COCTOSIHUM KaXKJIbId UMEET IIPAaBO Ha BCE.

[Toka mroan xuByT Oe3 oOIIEl BiacTH, AeprKalleil BceX UX B CTpaxe, OHU
HaxOOATCA B TAaKOM COCTOSIHUM, KOTOPOE€ Ha3bIBAeTCA BOMHOM, U WMEHHO B
COCTOSIHUM BOWHBI BCEX NMPOTUB BCEX.

b. Hazan k npupozae! Hazan k nepBoObITHON nauinm!

Jlo Tex mop, moka JIOAN JOBOJILCTBOBAIUCH CBOMMH YOOTUMHU XH>KHHAMHU,
OrpaHUYMBAIUCH TEM, YTO IIMJIA ceO€ OAEXKIbl U3 3BEPUHBIX HIKYP C MOMOUIBIO
JPEBECHBIX IIMIIOB UM PHIOBUX KOCTEH, yKpamaiu cedst NepbsIMU U paKOBUHAMU,
pacIUChIBAIM CBOE TEJIO B PA3jMYHbIE L[BETA, COBEPUICHCTBOBAIM WM yKpallaiu
CBOM JIYKH M CTPEJbl, BbIAAIOIMBAIN C IOMOIIBIO OCTPBIX KaMHEW Kakue-HHOYAb
ppIOaYbM JIOJKM WJIM TPyObI€ MY3bIKAJIbHBIE WHCTPYMEHTBHI, CJIOBOM, IOKa OHH
OBLIIM 3aHATHl TAKUM TPYIOM, KOTOPBIM MOJ CHIIy OJIHOMY YEJIOBEKY..., OHU KN
cBOOO/HBIE, 370POBbIE, AOOpbIE M CYACTJIUBBIC... U MPOJOJIKAIN B OTHOLIEHUSX
MeX1y cOoOOM HaclaKIaThCs BCEMHU PATOCTSIMHU OOIICHHS, HE HapyIIaBUIUMHU HX
HE3aBUCHUMOCTh. 32 YHUUTOKEHUEM PABEHCTBA MOCJIENOBAIN yKACHEHUIIINE CMYTHI;
TaK, HECTIPaBEIJIMBbIC 3aXBaThl OOTaThIX, pa300u OEAHBIX U pa3Hy3JaHHbIE CTPACTH
T€X U JPYTUX, 3ariyilas €CTECTBEHHYIO COCTPaIaTelbHOCTh U €IIe CJIa0blil royioc
CIpPaBEJIMBOCTH, CHEJaM JIIOAEH CKYIbIMH, YECTONIOOMBBIMH U  3JIBIMH.
Hauanuch mOCTOSIHHBIE CTOJIKHOBEHUs IpaBa CUJIBHOTO C IPAaBOM TOTO, KTO
IPUILES MEPBbIM, KOTOPHIE MOIJIM 3aKaHYMBATHCSA TOJIBKO JIMIIb CPAXKEHUSMU U
youiictBamu. Haposknaroreecst 00111eCTBO MPUIILIIO B COCTOSTHUE CAMOM CTPAITHOM
BOMHBI: YEJIOBEUECKUU POJ, MOrPS3IIKKA B MOPOKAX M OTYASBIIUKCS, HE MOT YK€
HU BEpHYTHhCS Ha3al, HM OTKA3aThCA OT 3J0CYACTHBIX MPHOOPETEHUi, UM
CHCJIaHHBIX: OH TOJBKO OMO30pWi ce0s, ynoTrpeOisisi BO 3JI0 CIOCOOHOCTH,
JIeNalolue eMy 4eCTh, U caM MPHUBEN ce0s Ha Kpail THOeH.
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KoHTpoJsbHbIE BONIPOCHI.
1. Kakas u3 AByX KOHUENUUH IpeaCcTaBIseTcs BaM 0oJiee yoenuTeabHoM ?
2. O60CHOBaTH OTBET.

Cumyayusa 3 Kk meme 2.2. Ynpasienue KOMMYHUKAMUBHBIM NOBEOCHUEM
opzanuszayuu

Onucanue curyanum.

Kaxxmoe ~ uenoBedeckoe — CyIIECTBO  pacrlojlaraeT  OrpaHUYEHHBIM
penepTyapoM 3ro-COCTOSHUHN, TIOIPa3ISIIONTUXCS Ha TPH TUIIA.

Pooumenvcrkue 320-cocmosinuss 3aMMCTBOBAHBI Y POJIUTENLCKUX (DuUryp u
BOCIIPOU3BO/ISIT YyBCTBA, YCTAHOBKH, TIOBEJICHUE U PEAKIIMH dTUX JIFOJICH.

B3pocnvie  320-cocmosinusi  3aHUMAIOTCS  HE3aBUCHUMBIM  cOOpOM U
o0paboTkoii uH(pOpMaIUK, a TakXKe OILIEHKOM BEpOSTHOCTEH, YTO SBIsETCA
OCHOBOM JUJISI IEMCTBUS.

Jlemckue 220-cocmosinus  SIBASIOTCA  CleJaMu  JIETCTBA WHIMBHAA U
BOCIIPOU3BOMAST €ro TMOBEJIEHHE M TICUXMYECKOE COCTOSHHE B KaKON-TO
KOHKPETHBI WM TIEPEIIOMHBIA MOMEHT €ro pas3BUTHS, HCIONB3Yys, OJHAKO,
BO3POCIIINE BO3MOKHOCTH, MUMEIOIIMECS B PACHOPSHKEHMHM B3POCIOTO 4YesOBEKa.
Kakum o00pazoM ¢ TOUkM 3peHUsT JaHHOW KiacCHU(pUKAIUU OOBICHSIOTCS
MCTOYHUKY TIPO(EeCCUOHATBLHBIX U CEMEHHBIX KOH(IUKTOB?

KoHTpoJabHbIii Bonpoc.

1. KoMy wu3 COBpEMEHHBIX TICHUXOJOTOB MPHHAMICKHUT CICHYIOMas
KJ1accu(UKaIs TUTIOB YEJIOBEYECKON TICUXUKU?

Cumyayusa 4 k meme 2.2. Ynpaenenue KOMMyHUKAMUBGHBIM NOBEOCHUEM
opzanuzayuu

Onucanue curyanum.

1. PykoBonuTtens MpUHsUT Ha pabOTy HEMOJATOTOBIEHHOTO paOOTHHMKA, HE
COTJIacoBaB 3TO C 3aMECTUTEIEM, Yy KOTOpPOro TOT B TOJYMHEHWU. Bckope
BBISICHSIETCS HECIIOCOOHOCTh MPHUHATOTO PAOOTHUKA BBIMONHITH CBOIO PabOTYy.
3aMecTUTeNh TPEICTABISICT PYKOBOAWUTETIO MOKIAIHYIO 3aliCcKy 00 3TOM.
PykoBoguTens TyT e pBET JaHHYIO 3aMHCKY.

2. Ilpu pacnpeneneHuy NMpPEeMUW HayalbHUK HE BBIMHCAI €€ OJHOMY W3
noauMHeHHbIX. OcHOBaHuMW uid  JenpemupoBanuss He Obuto. Ha  Bompoc
MOTYMHEHHOTO PYKOBOJUTEIb HE CMOT OOBSICHUTH MPUUYUHBI, CKa3aJl TOJIBKO: «ITO
s Bac yay». [lomunHEHHBII 9yBCTBYET ce0sl HECTIPaBEIIINBO OOMKEHHBIM.

3. becenys ¢ mpeTeHACHTOM Ha BaKaHTHYIO JOJKHOCTH, PYKOBOJIUTENH JACT
oOemanvie B JaJbHEUIIEM TIOBBICUTh €r0 B JIOJDKHOCTA. BHOBH TMPUHATHIN
PabOTHHUK C BOOYIICBICHUEM IPHUCTYIACT K TPYAOBON JNEATCILHOCTH, TPOSIBIISISA
BBICOKYIO PabOTOCIIOCOOHOCTh M JOOPOCOBECTHOCTh. PYKOBOJICTBO TMOCTOSTHHO
YBEJIIMYUBACT HArpy3Ky, He MpHOaBIss 3apIijiaTy W HE TOBBIINIAS B JODKHOCTH.
Cmyctss  HEKOTOpoe BpeMsi pa0OTHHK HAYMHAET TPOSBIATh MPU3HAKA
HEJIOBOJICTBA, HAuMHAET Ca0OTHpPOBATh 3aJaHus, OMa3AblBaTh Ha pPaboTYy.
HaspeBaeT KOHQIHKT.
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4., HayanpHHUK COOOIIAeT MMOJYMHEHHOMY, YTO B CJIEAYIOIIEM MeCSIIe
OTTIPABIIIET €ro Ha Kypchl TMOBBINICHUS KBanupukanmuu. [logunHEHHBINA
OTKa3bIBACTCS, CCHIIASACH HA TO, YTO JIO IEHCHH €My OCTaJIOCh IOJITOpa Toja.

5. PaboTHUK, MOCTUTIINN TICHCMOHHOTO BO3pacTa, >KayeTCs Ha4YaIbHHKY,
YTO MacTep BBDKHBAeT €ro ¢ paboTel. Mactep KISHETCS, YTO HHM MajeHIIero
IIOBOJIa JUTS 3TOTO He JAaeT. PaOOTHUK e IPO0IKaCT jKaTOBAThHCA.

6. HawampHMK ydacTka maeT 3amaHue pabodemy. ToT oTKa3wIBaeTcH,
MOTHBHUPYSI CBOM OTKa3 T€M, 4TO 3Ta paboTa TpedyeT 0oyiee BHICOKOTO pa3psja, u,
100aBIISISI TIPY 3TOM, YTO €MY YK€ ITIATh JIET HE TIOBBIIIAIOT pa3psil.

7. Ha coBemanuu oauH H3 IMOJYMHCHHBIX, HE BBIJACPIKAB ITOCTOSHHOU
CTPOTOCTH PYKOBOAMTENS, B TOJYIIYTIUBOM (GopMe oOpaTH Ha 3TO CTPOroe
oOparmeHne BHUMaHue. PykoBOIUTEh HE HAIIENCS, YTO CKa3aTh, HO MOCJE 3TOTO
CiIydas CTaJl IeWCTBOBATH ellle 00JIee )KeCTKO, 0COOEHHO B OTHOIIICHUH IITyTHUKA.

KonTpoJabHbIii Bonpoc.

1. OnpenenuTs mpupoay KOHGIMKTA B IPECTABICHHBIX CUTYaITUX.

Cumyayusn 1 k meme 2.3. Ynpaenenue momusayueii é opzanuzayuu

Onucanue CUTyalum.

Ha croiike paGoTanu Tpu 4elioBeKa. 3aHUMAIUCh BCE OJIHUM U TE€M K€, HO
KOrJa UX CHPOCUJIM, YTO OHU J€Jal0T, TO OTBEThl OKA3aINCh pa3HbIMU. OJuH
ckazai: «A knmany xkuprimumy». Jpyrou: «S 3apabaTeiBaro cebe M CBOCH ceMbe Ha
KU3HB». A TpETUM OTBETUII: «Sl CTPOIO Xpam, KOTOPBIA MPOCTOUT BEKAY.

KonTpoJbHbIil BOnpoc.

1. Kakast MOTHBAIIUS Y JIFOJIEH U3 PUTYH.

Cumyauyusa 2 k meme 2.3. Ynpaenenue momusayueii 6 0p2anuzayuu

Onucanue curyanum.

[To manHBIM wuccaegoBaHUs, TMpoBeaeHHOro kommnanuer McKinsey, 89%
AMEpPUKAHCKUX  KOMIIAHUW  CUMTAET JIbIOThl  HEOOXOAUMBIM  CPEICTBOM
MO/JIepKaHUsT KOHKYPEHTOCIIOCOOHOCTH, a TakKKe NPUBJICUCHUS M COXpPaHEHUS
nepcoHana. llomaBnstomee  OOJBIIMHCTBO ~ YYAaCTHHUKOB  HCCIEIOBaHUS,
MPOBEJICHHOTIO CPEIM PYKOBOJMUTENCH U BIIaJieNiblieB OM3HECa, COOOIINIIO0, YTO UX
KOMITaHUS TpeJiaraeT MepcoHaly YCIYyTd MO0 MEAMIIMHCKOMY CTPaxOBaHUIO, TIPH
aToM B 068% opraHuzanuii TakkKe NPEAOCTABISAIOTCS JIbIOTBL, CBA3AHHBIE C
NIEHCUOHHBIM oOOecrieueHueM. BOJBIIMHCTBO OMPOIIEHHBIX Ha3BalK JILIOTHl B
yuciae Tpex (PaKTOpoB, OKa3bIBAOIIMX MAaKCHMAJIBHOE BIWSHUE Ha OIOJKET
KoMIaHuu. B Xome wccienoBaHus ObLT BBISIBJICH PSAJ OCHOBHBIX TPHUYHH, IO
KOTOPBIM KOMITAHUH BBITIJIAYMBAIOT JIBTOTHI.

1. YBenuueHue npou3BOAUTEIILHOCTH TPY/a

2. CoxkparnieHnue HaJoroooraraeMou 0a3sl

3. YkpeneHne KoprnopaTuBHOTO UMHJI)Ka KOMITAaHUH

4. BeimonHeHue TpedboBanuii npocor30B

5. OTBETCTBEHHOCTD 32 CITY>KalUX

6. [IpuBnedenue u yaepxaHue Kaapos
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63% pYKOBOJIUTENEH, YbM KOMIAHUM MPEAOCTABISIOT U MEIUIMHCKUE, U
MEHCUOHHBIC JIbTOTHI, CUMTAIOT PAacXoJibl Ha MepBble OoJee BaXXKHOU CTaTbeu
Oro/KeTa KOMIIAaHUH.

KonTpoJabHblii Bonpoc.

1. Kakue uenu npecieayoT KOMIIAHUH, MPEIOCTABIISII CBOUM COTPYITHUKAM
JILIOTHI?

Cumyayusn 3 Kk meme 2.3. Ynpaenenue momusayueii 6 Op2anu3ayuu.

Onucanue curyanum.

B o0030pe, mpoBemennom Renaissance Worldwide u sxypramom CFO
Magazine cpeau 200 KpymHEHIIMX 3amajJHbIX KOMIIAHUHW, YAQJIOCh BBISIBUTH
CIENYIONME HEIOCTATKU TPATUIIMOHHBIX CHCTEM OICHKH 3(PPEKTHBHOCTH
JeSTEILHOCTH KOMITAaHUMN: BUJICHUE U CTpaTerusi He 00eCleuynBaOT PYKOBOJICTBA K
nevicteuto. Menee 40% meHeKepoB cpeaHero 3BeHa U 5% COTpyAHUKOB Oosiee
HU3KOI'0 YPOBHS YETKO IMOHUMAIOT BUJICHHE U JEHCTBYIOT HA OCHOBE CTpaTEervu, a
3a/1au, NOCTHOXKEHHMS] U MHUIIMATUBBI COTPYJHUKOB HE CBSI3aHBI CO CTpaTErHew.
Kax mpaBuimo, oHU yCTaHABIMBAIOTCS B COOTBETCTBUHM C TOJOBBIM (PMHAHCOBBIM
mnaHoM. Tonbko 50% BeicMX pykoBonautenei, 20% MEHEIKEpOB CPEIHETO
ypoBHS U 10% COTpYIHMKOB HU3IIETO YPOBHS OCYILECTBIAIOT CBOW JICUCTBUS U
UCIIOJIB3YIOT CUCTEMBI TOOIIPEHHUS], ODUEHTUPOBAHHBIE HA UCIIOJIHEHUE CTPATErvH.

KoHTpoJibHbBIE BOIIPOCHI.

1. [ToxgymaTh, KaKuM 00pa3oM CJIeTyeT U3MEHUTh CUCTEMY CTUMYJIHUPOBAHUS
COTPYAHHKOB TPEANPUATHS, YTOObI OHAa OblLIa OPUEHTHUPOBAHA HA pPeaIU3aIUI0
CTpaTeruu npeanpusiTus?

2. Kakue mokazatenu NOpeMHPOBAHUS U JIPYTUE CTUMYJBI JOJDKHBI
NPUCYTCTBOBaTh B  TaKOW  MporpaMme  CTUMYJUPOBAHUS  COTPYJAHUKOB
TOCTUHUYHOTO MPEIIPUSATHUS?

3. Ha3zBatph no nsath Hanbosee BaXHBIX, MO BallleMy MHEHHUIO, MOTUBOB JUIS
CJIEIYIOLLHUX JIULL:

1. Bac nuuHOo Ha padote (B yueOHOU ayAUTOPUN).

2. KBanuduiupoBanHoro padbodero.

3. Ciy>amiero B KOHTOPE.

4. ITpodeccuonana.

5. HekBanmuumpoBannoro padoudero

6. Kakue rpynmsl paOOTHUKOB CYIIIECTBYIOT B 3aBUCUMOCTH OT MOTHBAIIUU U
CHocoOHOCTEM?

7. Kak onpenesnstoTcs CTeNeHH JMYHOCTHOTO BO3JEHCTBUS PYKOBOIUTENS?

Cumyayusn 4 k meme 2.3. Ynpaenenue momusayueii 6 opzanuzayuu

Onucanue CUTyalMu.

AHanu3 cUTyaluu MPOBEAUTE MO MPEAJIOKEHHON CXeMe MOTHUBAIIMOHHOTO
npouecca.

Cxema MOmMuBayuoOHHO20 npoyecca

1. AHanu3 cuTyanuu:

MECTO CIIOKHUBIIICHCS CUTyaIuu (Opranu3alys, pabouee MecTo);
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YYaCTHUKHU CUTYallUH (B3aMMOCBSI31, KaHIUAATYPbl, MOTHBAIINH ).

2. Onpenenenne NpoOIeMbl:

(hopMyIIHpOBKa MPOOIIEMBI,

MPUYHHBI 1 MOTHBBI.

3. [TocTaHoOBKA 11€JIEH MOTHUBALINH.

4. [InanupoBaHuEe MOTUBALIUK PaOOTHUKA/PAOOTHUKOB:

BBISIBJIEHUE TOTPEOHOCTEN pabOTHUKOB,;

oTpeJieieHIe uepapXuu MOTpeOHOCTEH;

aHaJIN3 U3MEHEHHS TOTPEOHOCTEN;

MOTPEOHOCTH — CTUMYJIBL;

CTpaTerus, Cocod MOTUBAIIUH.

5. OcyliecTBIE€HUE MOTHUBAIIUY:

CO3/1aHKE YCJIOBUM, OTBEYAIOIIUX TOTPEOHOCTSIM;

oOecrieyeHne BO3HArpaXkJIeHU 3a pe3yJIbTaThl;

CO37laHNE YBEPEHHOCTH B BO3MOKHOCTH JTIOCTHUKEHUS 1IN,

CO37[aHuE BIEYATIIEHUs OT HEHHOCTH BO3HATPAXKIACHHUSI.

6. YmpaBieHre MOTHBAITUEH:

KOHTPOJIb 32 XOJIOM MOTHBAIMOHHOTO MPOIIECCa;

CpaBHEHUE MOJYUYEHHBIX C TPEOYyEeMBIMU PE3YyJIbTATAMY;

KOPPEKTUPOBKA CTUMYJIOB.

Cumyayuu

1. IleHHOTO CIIENMAUCTA TTO CETEBOMY aIMUHUCTPUPOBAHUIO IEPEMAaHNBACT
KOHKYPEHT.

2. QOpraHuzainysi HaxOIUTCS Ha HadyaldbHOW CTaguu (POPMHUPOBAHUS
KoJutekTuBa. Jltomu ¢ 6OJBIIUM TPYIOM MPUTUPAIOTCA APYT K apyry. [Ipoucxoaut
MHOT'0 pPa3HOTJIACH.

3. U3 oduca qupexTopa mpoUCXOAUT yTeuKa HHPOPMAIIUN KOHKYPEHTY.

4. B anpec pyKoBOJICTBA OpraHU3allMU MOCTOSHHO MOCTYIAI0T aHOHUMKH Ha
IJIaBHOTO OyXxranrepa.

5. OnbitHei (10 ;eT ctaxka paOOThI) CIENMATUCT CTal XYXKE€ BBITIOJHSITH
3alaHusl.

KoHTpoabHbIe BOIPOCHI.

1. IIpoananu3upoBaTh CUTYyallUH, CIOKHUBIIUECS HA PUpMe.

2. OOocHOBaTh NMPUYMHBI U HWCTOYHUKU WX BO3HUKHOBEHHUS (SIBHBIC U
HESBHBIC).

3. Ilpennoxuth cnocoObl MOTHUBALIMUA COTPYAHHUKOB C 1€ YCTPAaHEHUS
KOH(MDITUKTHOW CUTYyaIlMi ¢ MAKCUMAaJIbHOM MOJB30M 11 (PUpPMEL.
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PA3JIEJI 3. OPTAHU3AIIMOHHOE NOBEJAEHUE B CUCTEME
MEXIYHAPOAHOI'O BU3HECA

Cumyayua 1 k meme 3.1. Ilonamue, cywjpHocmov u pojib HAUUOHATLHOU
KyJibmypol.

Onucanue curyanum.

HanunonanbHasi KyJabTypa — 3TO COBOKYIMHOCTh CHMBOJIOB, BE€pPOBaHMI
yOeXIeHUI IIEHHOCTEH, HOpM OOpa3lloB TOBEACHHS, KOTOPHIE XapaKTEePU3YIOT
JNYXOBHYIO JKM3Hb YeJIOBEYECKOro cooO0IIecTBa B TOW WJIM HWHOM CTpaHe,
rocynapcrtse. B rocymapctBe OZHOPOJHOM B JIMHTBUCTUYECKOM M ATHUYECKOM
OTHOIIIEHUHU MOXET OBITh OJHA HAIIMOHAJIbHAS KYJbTYpa.

KoHTpoJsbHbIE BONIPOCHI.

1. Tlpumenuts monenu Knykona-Ctpoarbeka, u Xodcerena Kk opraHu3aium,
C KOTOPOM BbI 3HAKOMBI.

2. OneHuTh (Ka4eCTBEHHO) 3HAYEHUSI OCHOBHBIX MApaMeTPOB ITUX MOJIEICH
JUIS1 KOJUIEKTUBOB ATUX MPEANPUSITHI.

3. BwiOpats w3 deTblpex MoOJEICH OpPraHU3AMMOHHON  KYJIBTYPHI
Tpomrienaapca HauOoliee aJleKBaTHYIO BbIOpaHHOW opranuzanuu. OO0CHOBATH
BBIOOD.

4. OnucaTh OCHOBHBIE KOHIICTIIMM W YPOBHU KyJIbTyphl. KakoBbl Tpu
TEHJICHIIMM COBPEMEHHOM KyJbTyposjoruu? Omnucarh TUIOJIOTUIO KYJIbTYphI IO
[Tanny.

5. UTo Takoe cTepeoTHIIbl, aBTOCTEPEOTHIIBI, reTepocTepeoturibl? [IpuBectu
IPUMEDBI.

6. Uto Takoe koprmopaTuBHas U mnpodeccuoHanbHas Kynbrypa? [IpuBectu
IPUMEDHI.

/. Uto Takoe «KyJbTypHbII mok»? Onucare noaxoasl ['epra Xoderena
HallMOHAJIBHOW KYJIBTYpE.

8. KakoBbI KyIbTYpHBIC IEPEMEHHBIE H UX BapUAITUU B PA3HBIX KYJIbTypax
no JIsiiny u Jlucredano?

9. Omucatp noaxoa Kiykona-Ctpom0eka K XxapakKTepUCTHUKE HAITMOHATBHOM
KYJIbTYPBIL.

10. Omnwucarp moaxon XamieH-TepHepa-TpoMneHaapca K HallMOHAIbHON
KyJbTYpeE.

11. Onucarsb yeThIpe TUIa KOPIOpaTUBHOUN KynbTyphl o @. TpoMmiieHaapcy.

Cumyauyusa 1 k meme 3.2. Mooenu mexncKyibmypHouiX paznuduil.

Onucanue CUTyalUMu.

N3BecTHBIM UCCleI0BaTeh pycckoi KYJbTYPBI aKaJIeMUK
J1.C. JInxaueB noiaraiu, 4To Poccust NeXUT Ha NMEPEKPECTKE KYJIBTYP, BKIIOYAET B
CBOM COCTaB KyJbTYpbl JECSTKA NPYTMX HApOJOB W H3/aBHA ObLIa CBs3aHa C
coceHUMH KyiabTypamu — CkaHAuHaBUM, BU3aHTHM, I0’)KHBIX U 3aI1aJIHBIX CJIABSH,
I'epmannn, Utamuu, HapogoB Boctoka m KaBkaza. 9Ta 0COOEHHOCTh POCCHIICKOM
KyJbTYpbl TPEIOCTABISET BO3MOMXHOCTH JOCTATOYHO JIETKO HAXOJUTh MYTH IS
0OLIEHN ¢ TPEACTABUTENISIMH PA3JIMYHBIX CTPAH U HALMOHAIBHOCTEM.
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KounTpoJubHbIil BOonpoc.
1. [IpuBecTr MpUMEPHI, YTO MOKHO HAWTH OOIIEr0 y POCCUNCKON KYIbTYPHI
C XapaKTEepUCTUKAMHU BOCTOYHOM U 3aMaHON KYJIbTYP.

Cumyayus 2 k meme 3.2. Mooenu mexcKy1bmypHbuIX paziuyduil.

Onucanue curyanum.

Kaxmoit kyapType MpucyIlia CBOSI CHCTEMa HCITONB30BAaHUS BPEMEHH, UTO
YpE3BbIYANHO BAXKHO JJI1 TEOPUU MEKKYIBTYPHOH KOMMYHUKAIIHH.

JIyisi IoHUMaHUs CBOETO coOeceHrKa TpeOyeTcsi 3HaTh, KaK MOHHMAETCS
BpPEMSI B €T0 KYJIbTYpE.

B 3aBucuMocTu 0T crmocoba HCMoIb30BaHUs BpeMeHH O. X0 pa3aeiseT
KyJbTYphI Ha JIBa BUJIa: MOHOXPOHHBIC U TTOJIMXPOHHBIE

MoHOXpoMHas KyJbTypa 3TO JKeJIaHUE ClIeJaTh TOJIbKO OJIHY BEIIb 3a OJUH
pa3. lleHuUTbCS OMpENEICHHBIM TMOPSAOK W CMBICI, YTOOBI OBLIO IMOAXOISIICE
BpEMSI U MECTO JIJisi BCero 3Toro. He 1eHsTcst nepephiBhI.

[TommxpomHasi KyJbTypa OJTO JKEJaHWE CleJlaTh HECKOJIbKO Bellei
OJTHOBPEMEHHO.

busnecMeH B cBoel A€SITEIBLHOCTH:

1) T1eHUT Te JCNOBBIE  BCTPEYM, HAa  KOTOPHIX  OJHOBPEMEHHO
paccMaTpUBAIOTCSI HECKOJIBKO BOIIPOCOB;

2) CUMTaeT, uTO 3arjsiAbIBaTh B OyAyIIee MPOTHBOPEUUT €TI0 PEIIUTHO3HBIM
yOEKIEHUSM;

3) OTpHIIaTEIbHO OTHOCHUTCS K N3MEHEHHSIM B TIOBECTKE JIHS 3aCeaHuil;

4) yBepeH, 4YTO BBIIOJHCHHWE 3aJa4yd SBJIIETCS OOJiee BaXKHBIM, YEM
OTHOIIEHUS C JIIOJAbMHU, KOTOPBIE OKa3bIBAIOT EMY COJICHCTBHUE;

5) cTpeMHTCS 3aKOHYUTH TOPYUYCHHOE JIEJI0 K YCTAaHOBJICHHOMY CPOKY;

6) mojaraer, 4To OIMO3/IaHUE — 3TO MPOSIBIICHUE IPYOOCTH U HEYBAXKCHUS;

7) OT/aeT mpeanoyTeHrne padoTe ¢ TMOKMMU BPEMEHHBIMU paMKaMH.

KounTpoJsbHbIil Bonpoc.

1. OnpenennTh, K KaKOMy BHUAY KYJIbTYypbl (MOHOXpPOMHAasl, MOJIUXPOMHAs)
OTHOCHUTCSI OM3HECMEH.

Cumyauyus 3 k meme 3.2. Mooenu meHcKy1bmypHuIX paznuduil.

Onuncanue CUTyalMH.

OnavHaKOBBIC, WM OYCHBb IMOXOXHE APYT Ha JPYyra, )KECThl MOTYT UMETh B
pPa3HBIX KYJbTypaX pa3Hble CMBICIBL. YepHOKOXHH CTyneHT u3 KomymoOuwm,
BCTPETHB Ha TEPPUTOPHHM Kamilyca MHUYHTaHCKOTO YHHBEPCHUTETAa JIBHTABIIUXCS
€My HaBCTpeYy JIBYX JIEBYIICK, OEIbIX aMEepPUKAHOK-aHTJIOCAaKCOHOK, KOTOpPHIC B
TOT MOMEHT IIJTM Ha (haKyJIbTET CIABUCTUKU MHCATh KOHTPOJIbHYIO padoTy IO
IIOJICKOMY SI3BIKY, IOJHSI IPAaBYIO PYKY BBEPX M BBICTABHJI €€ YyTh BIIEpE] B
CTOPOHY JIEBYIICK. YKa3aTCIIbHBIN MaJell U MU3UHEI] PYKH TOXXE ObUIM BBITSHYTHI
BBEPX, a OCTAJILHBIC MAJIbIBI OBLIM COMKHYTHI B KyJIak. B TOT k€ MOMEHT MOJIOJI0M
YeIIOBEK HECKOJIBKO pa3 IOBEN, MOKPYTHJI PYKOW M3 CTOPOHBI B cTOpoHy. Ilo
JWIAM  CTYACHTOK M WX IOBEACHHIO OBLIO SICHO BHIHO, YTO OHH OTHM
Ype3BBIYAHO OCKOPOJICHBI M BO3MYIICHBI. JICBYIIKH MOMEHTAJIBHO PE3KO
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OTBEPHYJIUCH, PA3BEPHYJIUCH U MOUUIA JIPYyroil poporoil. CaMbIM NMOpa3UTENbHBIM
B 3TOW HENPHUATHOM CUTyaluuu ObUIO HENPHUKPBITOE YAUBIECHUE U HEJOYMEHHE,
KOTOpBIE JIETKO YNUTAINUCh Ha JIUIE KomyMOuiia. B Amepuke xect pora cuuraercs
OYEHb HEMPUIMYHBIM, OCOOEHHO MPUMEHUTEIBHO K JIMIY MHPOTHUBOMOJIOKHOTO
nona. JKect 0003HadaeT pPOroHoCIa, MMEET YETKO BBIPAKEHHBIC CEKCYallbHbIE
KOHHOTAllUU U KpaliHe ockopOuTesneH A agpecara. Ho BoT uemy Toraa, ka3aaoch
OBbl, MOT' YJIUBIIATHCS IOHOIIA — BEAb NOJI00HAS peakuus I€BYLIEK HE JOKHA Oblia
Obl OKa3aThCs AJIs1 HETO CIIMIIKOM HEOKHUIaHHOM?

KoHTpoJsbHbIE BONIPOCHI.

1. IlpounTarh TEKCT U ONPEAEIUTh, KAKHE Pa3IU4Msl B MHTEPHPETALUU
JKECTA MOCITY>KWJIM OCHOBOM ISl KOMMYHUKAaTHUBHOW HEYAAUU.

2. Haiiti coOcTBEeHHBIE TPUMEPHI TOJOOHBIX HECOBIIAICHHIA.

3. O6CcyuTh, KaKoe BIUSHUE Ha X0l MEXKYJIbTYPHON KOMMYHUKAIIUU OHU
MOTYT OKa3aTh.

Cumyayusn 4 k meme 3.2. Moodenu mexncKy1bmypHuIX paziuyduil.

[Ipodpeccuonanam  nenoBoro  oOwieHUsT  HeBepOaldbHBIE  CPEACTBA
HEOOXOMUMBI IS TOTO, YTOOBI: PETyJIMpOBAaTh TEUYCHHE Ipolecca OOIICHHUS,
CO3/1aBaTh TMCUXOJIOTUYECKUH KOHTAKT MEXAY MapTHepamu; oboramarh 3HaYCHHE
uH(popMaluy, MepeJaBaeMoi CIIOBaMH, HAMpaBISATh HCTOJIKOBAHUE CIIOBECHOTO
TEKCTa; BBIPAYKATh AYMOIIUU U OTPakaTh UCTOJIKOBAHHUE CHTYAIMH; OBITh TOTOBBIM K
HEMEIJICHHBIM OTBETHBIM JCUCTBUAM (CIOBECHBIM) B CHUTYAIUsAX, HE TEPIIALIUX
IPOMEJICHUS; * MPEABUAETD, YTO HEOOXOAUMO CHENaTh, YTOOBI TOCTUYb HYKHOTO
pesynbrara. [lTocMoTpuTe Ha MO3BI, )KECTHI, MUMHKY 4YeJIoBeKa Ha ¢oTorpaduu.

KonTpoJbHbIil BOnpoc.
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1. OHpG)IG.TII/ITB, 0 4CM IroBOPAT KCCTbl, MUMHKA, I1O3bI.

Cumyayusn 5 Kk meme 3.2. Mooenu mexcKy1omypHuIX paziuduil.

Onucanue curyanum.

B mmpokom 3HaYe€HHMM MOJ HAUUOHAIBHOM KYJIBTYPOM IOJIPa3yMEBAECTCA
COBOKYMHOCTb KYJBTYPHBIX JIOCTH)KEHHH, TMPUCYIIMX JaHHOW HAlUMU BHE
3aBUCHUMOCTH OT TOTO, UMEIOT JH Pa3JIMYHBIE AJIEMEHTHI 3TOr0 HAMOHAIBHOIO
JOCTOSTHUSL  CHEU(UYECKYI0 HAIlMOHAJIbHYIO OKPAacKy WM  HalMOHAJIBHO
HeUTpaibHbl. B TakoMm cMbICiie HalMOHaJIbHAs KyJbTypa €CTh BCS MCTOpUYECKas
COBOKYITHOCTb ~ MaTepUajbHBIX,  HAy4YHBIX, (UIOCOPCKUX,  ATHUYECKHUX,
ACTETUYECKUX W  MPOYMX  LIEHHOCTEH, CO3JaHHbIX  JaHHOM  Halueu
HEIMOCPEACTBEHHO, PAaBHO KaK M IEHHOCTEW, ITOJIYYEHHBIX €K B IpOLEecce
B3aUMOJICUCTBUS C JPYTMMH HalMsIMM M aKTUBHO HCIOJb3YEMBIX B CBOEM
nporpecce BO Bcex cdepax oOmectBeHHONW ku3HM. KynbTypa Hauuu
CBUJIETEIBCTBYET O POJM M CTENEHH y4acTHsl HAMU B TJIOOATBHBIX COLMAIBHO-
SKOHOMMYECKHUX IIpolleccax: HHAYCTPUAIBHOM IMpPOIpecce, IMOJUTUYECKOU
OpraHu3alMy  0OIlecTBa, pa3BUTHM  Haykh, OOpa3OBaHUs,  KYJIbTYpHI,
uH(OPMAITMOHHBIX cHCTeM M T. I. KynbTypa Halnuu packpbiBaeT crenuduky
TBOpUYECTBA HAllMU, TMHAMUKY €€ MUPONOHUMAHMUS U MHUPOBO33PEHUS, BbIPAXKAET
OOIIIeYEeI0OBEYECKYI0 CYIIHOCTh JKM3HEACSITENbHOCTH HAllUM, €€ OTHOILIEHHE K
COL[MAJIbHO-D)KOHOMUYECKUM U UCTOPUKO-KYJIbTYPHBIM ITPOLIECCAM.

KoHTpoJsbHbIE BONIPOCHI.

1. CocraBuTh TMepeUYeHb YEPT HAINUOHAIBHOTO XapakTepa pPYCCKHX,
aMEpUKaHIIeB, AaHIJMYaH, [IOTJAHJALEB, MpPJIAHIIEB, HEMLEB, (pPaHIY30B,
KHUTAMIIEB, SIOHIIEB, OCHOBBIBASICh HA CIEAYIOIIEM CIHUCKE: CIEPKAaHHOCTD,
3aKOHOMOCTYIIHOCTh, JAUCLUMIUIMHA, JPYXKEIO0He, CaMOCTOSATEIbHOCTh Kak
KayecTBO  JIMYHOCTH,  OTKPBITOCTh,  JIOBEPUYUBOCTb,  CAMOYBEPEHHOCTb,
IPYKUMHUCTOCTD, JII000BB K MUBY, TePIIEHNUE, COOOPHOCTH, TOHKOE YyBCTBO IOMOpa
U CIOBa,  BEXJIUBOCTb,  TPYIOJIOOHE,  OCTOPOXKHOCTb,  MATPUOTHU3M,
YyBCTBUTEIBHOCTh, HENPHUXOTIMBOCTh, HEBMELIATEICTBO B YAaCTHYIO JKU3Hb,
YyBCTBO KOMAaHJbI, KyJIbT YAaCTHOW JKU3HU, PACUETIUBOCTh, ITYHKTYaJIbHOCTD,
HE3aBUCUMOCTb, JKU3HEPAIOCTHOCTb, CAMOOTBEPKEHHOCTb, MPOQPECCHOHAIN3M,
INECCUMU3M, OEepeKIMBOCTh, IIUPOTa HATYphl, PAaBEHCTBO, TAra JOXOJUTH [0
KPalHOCTEH, aJKOr0JIU3M, PAlMOHAIU3M, COIEPHUYECTBO, HEIPUHYKICHHOCTH B
OOLIEHUH.

2. IlpuBectu mnpumepbl U3 KHHUI, (UIBMOB, OIbITa  OOIICHMUS,
NOATBEPKAAIOIINE 3T CTEPEOTUITHBIE TPEACTABICHUS.

Cumyayus 6 k meme 3.2. Mooenu mexcKy1bmypHuiX paznuduil.

Onucanue CUTyalUMu.

[IpencraBeTe cebe, YTO BbI HAXOIUTECh B a’pOMOPTY TEpe] BBUIETOM B
Anrmmto. B 3ame mHoro maccaxupoB. Co BCeX CTOPOH ChAbIIaTcA rosoca. Bbl
CIBIIIUTE, KaK 00cyxkaatoT norony B Jlongone, ¢pyrOonbHbIA MaTd B bapcerone,
KPU3UCHYIO dKOHOMHYECKyro cutryaruio B CIIIA, momuthyeckme BBHIOOPHI B
Poccuun, mpaBuna 3amofHEHUS TaMOXEHHBIX JEKJIapaliid, BpeMsl BbUIETa H
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npuiieTa camosera, yparad Bo ®nopuze, poxaenue pedenka y npuHieccsl Keit
YUHCTOH.

KoHTpoJibHBIE BOIIPOCHI.

1. Kakyto nuH(popManuio Bbl, CKOPEE BCETO, YCIbIIINUTE?

2. PamxupoBarh MH(OpPMALMIO MO 3HAYUMOCTH Juis Bac. bymer nmm 3To
COBIAAATh C TEM, YTO BBIICIAT JIJIsl ceOst ipyrue naccaxupbl? [Touemy?

3. Kakue ¢daktopsl Oy1yT BIUSTH Ha (UIBTpALI0 HHGOPMAIIH?

Cumyauyusa 7 k meme 3.2. Mooenu mexcKy1bmypHuiX paznuduil.

Onucanue cUTyaunu.

Bam npeacrout BcTpedyaTh M IPOBOXKATH B a3POINOPTY TYPUCTOB U3 Pa3HbBIX
CTpaH: aMEpPHUKaHIIEB, UCIIAHIIEB, (PPAHITY30B, UTAIIbSIHIICB.

KoHTpoJibHbIii BOmpoc.

1. OnpenenuTh TUCTAHINIO OOIEHUS, KOM(DOPTHYIO JJIsl KAXKI0TO U3 TYPUCTOB
B COOTBETCTBHM C MX MPUHAJJICKHOCTHIO K HALIMOHAIBHOW KYJIbTYpPE CTPaHbI, U3
KOTOpOW OHU MPUOBLTH, a TAK)KE HOPMbI BPEMEHH, KOTOPHIMUA OHU PYKOBOJICTBYIOTCSI B
IPUHATUH PEIICHUH U IJIAHUPOBAHUY COOCTBEHHBIX JICUCTBUI.

Cumyayusa 8 k meme 3.2. Mooenu mexncKy1bmypHuiX paznuduil.

Onucanue CUTyaluMu.

B mnpouecce pa3BuTHS aMEpPUKaHCKOW LMBWIM3ALUMU ObUIM BHIPAOOTaHBI
HallMOHAJIbHBIE HEHHOCTH, COOTHOCUMBIE C KJIFOUEBBIMU KOHUENTAMU KYJIbTYpPHI.

KoHTpoJibHBIE BOIIPOCHI.

1. ITpuBecTu npuMepsl 6a30BbIX IIEHHOCTEH aMEPUKAHCKOTO 0011IeCTRa.

2. OnpenenuTth, KaKU€ M3 HUX BCTYHAIOT B MPOTHUBOPEUYHE C LIEHHOCTSIMU
PYCCKOM KYJIBTYPBI.

3. OOBSICHUTD, B UeM 3aKITI0YACTCS IPUUUHA POTUBOPEUHNH.

Cumyayus 9 k meme 3.2. Mooenu mexncKy1bmypHouiX paznuduil.

Onucanue cutyanum.

Bo Bpemsi mpoBeneHus JEIOBBIX NEPErOBOPOB MPEACTABUTEIN STTOHCKOM
JeJeraiii HU pa3y HE NIPOM3HECIU CIIOBA «HET»; ObUIM BEXKJIUBBI; HEPEIKO
CUJIEJIH, 3aKPbIB IJ1a3a. Pe3ynpTaTUBHOCTh BCTPEUYU 0Ka3a1ach HU3KOM.

KonTpoJabHblii Bonpoc.

1. OOBsSICHUTH, KaK MHTEPIPETUPOBATH MOAOOHOE MOBEJCHUE YEIIOBEKY, HE
3HAKOMOMY C SITTOHCKOW KYJIBTYPOM.

Cumyauus 10 k meme 3.2. Mooenu mexcKyibmypHwIxX paziuyuil.

Onucanue cuTyanuu.

BaM mpencTouT mNpUHATE ydacTHEe B TIEpEroBopax C MPEACTaBUTEIISIMU
3apyOCIKHBIX CTPaH.

KonTtpoJsbHblii Bompoc.

1. Kakme TteMmopaJbHbIE W TIPOKCEMHUYECKUE IapameTpbl OOIICHUs
YUUTBHIBAIOTCS, BCTYIAst B MEXKKYJIBTYPHYIO KOMMYHHUKAIIAIO?
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Cumyayusa 1 k meme 3.3. Adanmayusa opzanuzayuii 6 mMexcOyHapooHou
cpeoe.

Onucanue CUTyalMu.

[IpokoMMeHTHPOBATH CIeAyIOoIIe IpUMEPHI UHTEpIIpeTaluu
HallMOHAJIBHOTO MPa3JHUKA YY>KOH KyJIbTYpPbI [10 CTaHIapTaM CBOEH.

Teicsun o€, COOpaBIIMXCS Ha IUIONMIAJIA, CKAHJAUPYIOT JIO3YHTH B
COCTOSIHUM 9KCTa3a; OHU HUJYT MO YJIUIE B OJHOM HAmpaBJCHUU, BbINajas M3
NMBHBIX U PacIieBas IECHHU.

Ber B KenbHe KOHIIA BTOPOro THICSYENETHS — TOpOJie, B KOTOPOM
OCTaHOBWJIOCH Bpems. |,5 MIIIMOHA 4YENOBEK, BBINABIIMX U3 PEATBHOCTH,
3a0BIBIIMX O CBOEM OIOprepcTBe, SJKOHOMHOCTU U JI0OpONOPSAI0YHOCTH, BHAIHU B
SI3BIYECKYI0 OPIrui0, OpOJST MbSHBIMU IO YJHIAM, HEIYIOTCS C HE3HAKOMBIMU,
MPUCTAIOT K JEBYILIKAM U 3aCHINAIOT B UY>KHX MMOCTEIISIX.

Oto KenbH, KOTOpBII CMEHWII CBOE JAEIOBOE JIMIIO HA XOXOUYIILYIO
($U3MOHOMHUIO CpelHEeBEeKOBOro mryra. Hemer B ayte, mepexoismuii TOpory Ha
KpacHbIl CBET, OJETBHIH B psACYy MOHAaXa-JOMHUHHUKAHIIA, 3aCTaBle€T JHOOOro
MHOCTpaHIla, MaxHyB Ha BCE PYKOH, 3aBAJIUThCS BCJIEA 3a TPakKIaHUHOM
MBUJIM30BaHHOW ['epMaHuu B Tps3HBIA KaOak, pacKayuBaThbCs TaM 3a CTOJIOM,
3aJIMTBIM MIUBOM, U OpaTh MECHHU.

Bcero mecte Mapok, u Oynb Thl MPE3UEHTOM KOMIAHUHU WM TPOCTHIM
MYCOPIIMKOM — TBSHCTBO M pasryll CpaBHSIOT Bac. briaropomgnsie (dpay,
CTYACHTKU-OTIUYHULIBI, MATEPU CEMEUCTB MPEBPAIAIOTCS B YIUYHBIX JEBOK.

YenoBek >KMBET MYIIOW, KOTOpasl YXOAUT KyJa-TO B IIyOWMHY, TEMEph €ro
oylia — 9TO JKENYJOK, OFPOMHBIA KUBOT, KOTOPHIM HaJA0 HAOUTh COCHCKaMH,
MUPOKKAMHU, 3aJTUTh [TUBOM.

HoBas nyma-xenynok — KpeT, OHa MOXKUPAET 3TU MTHOBEHHS Tpa3IHUKA,
KOTOPBIH )KUBET BCETO HECKOJIBKO JHEH, - U HE MOKET HACBITUThCHL.

KoHTpoJibHBIE BOIIPOCHI.

1. B xakoMm cBeTe mpejacTaeT 3HaMeHUTHIM KENbHCKUI KapHaBaid B MEPBOM
CIOJKETE U BO BTOPOM?

2. Bricka3aTb CBOE OTHOIIIEHUE K MTPOOITIEME «CBOMY/«IYIKUEN.

Cumyayusa 2 k meme 3.3. Adoanmayusa opzaHu3zauuil 8 MexicOyHapoOHou
cpeoe.

Onucanue curyanum.

[IpencraBpTe, uTo Bac TONBKO 4YTO MPHUHSIM Ha PabOTy B HEOOJBIIYIO
KOMITAaHHUIO, 3aHUMAIOIIYIOCS TPY30BBIMH IepeBO3KaMu. Bbl HEe mMeeTe ombiTa
paboThl W XOTUTE MPOJEMOHCTPUPOBATH JUPEKTOPY CBOW 3HAHUS B OOJACTH
CTpaTeruyeckoro IIaHupoBaHus. M3 pa3roBopoB KOJIJIEr BaM M3BECTHO, YTO
TUPEKTOp (GUPMBI  CUYUTAET CTPATETUYECKOE IUIAHWPOBAHUE HEIOCTATOYHO
3¢ (HEKTUBHBIM METOJIOM YIpaBJICHUS HEOONBIIUMHA KOMITAHUSIMHU U TIPEIITOYUTAET
JIEHCTBOBATh IO CUTYyaIlMH, ONMUPAasCh B OCHOBHOM Ha HMHTYHIIMIO. BBl TBEpIO
PEIIIN eTo MepeyoenUTh.
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KounTpoJubHbIil BOonpoc.
1. Hamucatp cimyxe0HYIO0 3alMCKy 00 MCHOJB30BaHUU CTPATETHYECKOTO
IUTAHWPOBAHUSI B HEOOJIBIINX KOMIIaHUSIX.

Cumyayus 3 Kk meme 3.3. Adanmayus op2aHu3ayuil 6 MexcoyHapooOHoul
cpeoe.

Onucanue curyanum.

Huxe mnpuBeneHsl mTpUMEpPhl KOPIOPATUBHBIX IEJNEeH TPEeX M3BECTHBIX
KOMITIaHHM.

1. McDonald's

1.1. Tocturayth 100% ypoBHS y/10BIE€TBOPEHUS KIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JIeT eKEeroaHbIi 00heM Mpoaax ¢ 1 Mapa. 1ot 10 2
MIIpA. TOJI.

2.2. Pa3 B mosTopa-aBa rojia BEIXOAUTH Ha HOBBIM PHIHOK.

2.3. Ob6ecnieunts, yT0o0bI 30% OT 00I1IETO 0OBEMA MTPOIAK MPUXOAWINCH Ha
TOBApHI, 3aMYIICHHBIC B POU3BOJICTBO 3a MOCIICTHUE 5 JIET.

2.4. O0ecrieueHre caMbIX HU3KUX U3JIEPKEK MPU CaMOM BBHICOKOM Ka4eCTBE
IPOYKIIUU CPEAM BCEX MPOM3BOIUTEIICH OTPACIIH.

2.5. JlocTurHYTh CpemHEro ypoBHA TojloBoro mpupocta B 15% 1o
TIOKa3aTelisiM 00beMa MPOoAaK, IPUOBLTH B JIOXOY 110 aKITHSIM.

3. McCormick & Company

3.1. Jocturayts 20% ypoBHsI 10X0/1a 1O aKIUSIM.

3.2. JloBectu roj1oBoi npupoct npojax 10 10%.

3.3. TlogmepxuBaTh CpeaHUIl ypOBEHb TOJOBOTO MPUPOCTA JI0XOAa IO
aKkuusM Ha ypoBHe 15%.

3.4. CoxpaHUTh MOKa3aTelb 33J0JDKEHHOCTh K OOIIeH cymMMe KamuTajia Ha
ypoBHe 10 40%.

3.5. Beiensarts Ha BoITIaTy auBUAEHI0B 25-30% uncToro noxoja.

3.6. IIpoBomuUTh MOJUTUKY MPHOOPETEHHS APYTHX KOMIIAHWH, KOTOpHIE
MOTJIU OBl JOTIOJTHUTH TEKYIIYIO NEATEIbHOCTh U YBETUYUTH OOIIHE IOXOIBI.

3.7. JIukBUAMPOBATH TE€ HAIMPABICHUS JCIATCILHOCTH, KOTOPBIC HE PUHOCST
WIM HE MOTYT MPHUHECTH COOTBETCTBYIOIIETO J0XO0J/la WM HE BIHCHIBAIOTCS B
CTPATETHI0 KOMITAaHHH.

KoHTposabHbIe BOPOCHI.

1. Bb1aenuTh U3 HUX CTpaTeruyecKue.

2. K xako# rpymie OTHOCSTCS OCTaJIbHBIC e ?

3. Kpatko o60ocHOBaTH CBOE MHEHHE.
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2.4. PexoMeHIAIIUM O OLIEHUBAHUIO 3cce, pedepaToB.

MakcuMaJibHOe
KOJHUY€eCTBO 0aJ1J10B

Kpurepun

OT1au4HO

BeicTaBisiercst o0yuaromemycs, €CIM OH BbIPa3uil CBOE MHEHHME 110
chopMmynupoBaHHON MpoOIeMe, apryMEHTHUPOBAl €ro, TOYHO
oIpeieNNB poliieMy cofiepkaHue U cocTapistomue. [IpuBeneHst
JaHHbIE ~ OTEYECTBEHHOM M  3apyOexHOW  JUTepaTypsbl,
CTaTHUCTUYECKHE CBEAEHUsI, UH(POPMALUsi HOPMAaTUBHO MPABOBOI'O
xapakrepa. OOydvaromuiicsi 3HAaeT H BIAJCET HAaBBIKOM
CaMOCTOATEJIBHOM ~ HCCIIEZIOBAaTENIbCKOM  paboThl MO  Teme
MCCIIC/IOBAHMSI; METOJAaMH M IIpHEMaMH aHaJIM3a TEOPETHUECKUX
W/WIM NPaKTUYECKUX aCHEKTOB U3ydaeMoil o0nacTu. PakTuueckux
OIMOOK, CB3aHHBIX C TOHUMaHHUEM IPOOJIEMBI, HET; TpaprUUECKu
pabota opopmieHa NpaBUILHO.

Xopouio

BricTaBisieTcst o0ygaromemycsi, eciiu padoTa XapaKTepHu3yeTcs
CMBICJIOBOM IEJIbHOCTBIO, CBSI3HOCTBIO | MTOCIIEI0BATEILHOCTHIO
U3JI0KEHUS; AonylieHo He Oosee 1 ommOKM mpu OOBSICHEHUHU
CMBICIIA WJIM COHIEpXaHus mpobieMel. JlIs aprymeHTanuu
NPUBOJATCS JTaHHBIE OTEUECTBEHHBIX U 3apyOeKHBIX aBTOPOB.
[TporeMOHCTPHPOBAHBI UCCIIEAOBATEILCKUE YMEHHS U HABBIKH.
DaKkTUYECKUX OHIMOOK, CBSI3aHHBIX C IMOHMMAaHUEM IPOOJIEMBI,
HeT. JlonyIieHbl OT/IeNbHbIC OMMOKH B 0pOpMIICHHH PaOOTHI.

y,Z[OBJ'IeTBOpI/ITeJ'H:-HO

BeicTaBnsercss  oOywaromemycsi, eciu B paboTe CTYJEHT
HPOBOJIUT JIOCTATOYHO CAMOCTOSTENIBHBIA aHAN3 OCHOBHBIX
3TANOB M CMBICIOBBIX COCTABISIONIMX HPOOIEMBI; TTOHMMAeT
0a30BbIe OCHOBBI M TEOPETHYECKOE OOOCHOBAHHE BBHIOPAHHOMN
Tembl. [IpuBnedeHsl OCHOBHBIE HCTOYHUKHU IO PaCCMaTpUBAEMOM
teme. [lomymieHo He Oosiee 2 OmMOOK B COAEPKAHUU MTPOOIEMBI,
odopmIIeHUH PabOTHI.

HeynosnerBopurensHo

BricTaBnsercs oOydaromemycsi, eciu paboTa MpencTaBisieT
co0oli Tepecka3aHHBIA WM TOJTHOCTBIO 3aMMCTBOBAaHHBIM
UCXOIHBIA TEKCT, 0e3 Kakux Obl TO HU ObUIO KOMMEHTapHEB,
aHanu3a. He  packpeita CTpyKTypa U TEOpeTHUYECKas
cocTaBisomas Tembl. JlonmyieHo Tpu uiau 6osee Tpex OmuOoK B
COJICp’KaHUU PACKPBIBAEMOM NIPOOIEMBI, B 0POPMIICHUN PAOOTHI.

TEMbI OCCE JJIs1 IPOBEPKH YPOBHSA KOMIIETEHIIUU

1. OpraHI/IBaHI/IOHHaﬂ KYJIbTypa U €C BJIMAHHUC HA ITOBCACHUC YCIIOBCKA B

OpraHU3alIHH.

2. KoMMyHUKaTHBHOE MTOBE/ICHUE B OpraHU3AINH: CETH, Oaphepbl M METO/IBI

IPEOIOJICHUSL.

3. MeXIMYHOCTHEIC ACJIIOBBIC KOMMYHHUKAIlUU:  CTHIIb, 6apL€pLI )51

YIPABJICHHUE.

4. IHHOBaIIMOHHOE MOBEJICHUE B OPraHU3aluu.

5. Komannoob6pa3oBanue B OpraHU3alliH.

6. KomaHa MeHEKEpOB M METO I TTOBBIMICHUS UX 3(PPEKTUBHOCTH.
7. HedopmasibHOE THEPCTBO B OpraHU3aIIUH.
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8. Bnusinue koH(IMKTa Ha OpraHrU3allMOHHOE TTOBE/ICHHE.

9. MoTuBanys moBeACHUS JIMYHOCTH B OpTaHU3aITHH.

10. Pabora meHemxepa ¢ HeopMaIbHBIMU IPYIIIIAMH B OpTraHU3aIIH.

11. B3aumojielicTBUE Y€JIOBEKa U OPraHU3al1H.

12. Metons! 1 poliece pa3penieHrst KOH(QIUKTOB B OpraHU3aIuy.

13. TloBeneHue ueaoBeKka B OpraHu3aIuu.

14. Ctunp pyKOBOACTBA: MOBEICHYECKHUM aCIEKT.

15. Opraau3zanusi KOMMYHUKAaTUBHOT'O POCTPAHCTBA B OpraHU3ALINH.

16. YnpaBiieHre NOBEACHNEM HHIUBH/IA B CTPECCOBBIX CUTYAIIHSIX.

17. Yupasnenue paOOTHUKaMHU B YCIOBUAX OPTaHU3AIMOHHOTO CTpecca.

18. HanpaBiyieHust uCCIeIOBAaHUM U COBEPIIICHCTBOBAHUE CUCTEM MOTHBAIIUU
B NMPAKTUYECKOM MEHEIKMEHTE.

19. Mopens MOTHBAIIMK UHIMBH/IA B OPTaHU3AIIHH.

20. PomeBasi cTpyKTypa Tpynmbl, Kak (PakTOp MOBBIMIEHUS TPYIITOBOMH
3¢ HEKTUBHOCTH.

21. I3mMeHeHus B OpraHu3aliu: METO/IbI YIIPABIECHUS U BHEIPEHHUSL.

22. Bnmactb W BIUSHUE PYKOBOAWTENS, Kak (DaKTop YIpaBICHUS
MIOBEJICHUEM.

23. Tumonoruss KOPIIOPATUBHOM  KyJNbTypbl H BIMSHAE €€ Ha
OpraHU3alMOHHOE MTOBEICHUE JTUYHOCTH.

24. NaunuatuBHas TeMa.

TEMbI PE®@EPATOB JJIAA TPOBEPKH YPOBHS KOMIIETEHIIUN

1. CooTHOIlIIEHUE TOTEHIIMAJIOB «YeJIOBEK—TpyIa—opraHu3anus». BrnusHue
ATUX YpOBHEH Ha 3PPEKTUBHOCTH OpraHu3ai. Bo3M0OXHOCTH yIpaBIICHHUS.

2. Mopaenu opranu3almoOHHOT0 MOBEICHUs: UCTOPUS Pa3pabOTKH, CBSI3b CO
CTUJISIMU yTIPABIICHUS, BO3MOKHOCTH MCIIOJIb30BaHUSI.

3. OTuyeckue mpoOIeMbl COBPEMEHHOTO MEHEKMEHTA M OPTaHU3AIMOHHOE
TIOBEJICHUE.

4, MeTobl WCCJICJIOBAHMS, MIPOTHO3UPOBAHMSI, yTpaBICHUS
OpraHU3aIMOHHBIM TOBEJICHUEM.

6. [TonsiTue, BUABI BOCOPUATHS U ciel(UKa MEPIENTUBHBIX MTPOLIECCOB

/. OCHOBHBIE CBOICTBA BOCTIPUSITHUS U KX XapaKTEPUCTUKA

8. Ilpouecc BoCHpuUsTUS U BIUSIONIME HAa HEro (akTopbl B YCIOBHSX
OpTraHHU3aIiH

9. Crepeotun kak mpoOaemMa mporecca BOCIPUSITHS

10. Conmepxanue GyHIaMEHTATLHOMN OIMMOKH aTpHOYITUN

11. Teopus popmupoBanus rpynn J>x. Xomanca

12. OcoGeHHOCTH U TPUYMHBI BOSHUKHOBEHUS He(DOPMaIbHBIX TPYIIT

13. ®opmbl, UCTOYHUKH | TTAPATOKCHI BJIACTH

14. CymHOCTb yJIOBOK-MaHUITYJISIIIIA B OpraHU3aIiu
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15. JlenuHKBEHTHOE OBEACHHE MTEPCOHAIIA OPraHU3alUU

16. PedeBoii STUKET PYKOBOAUTEIIS.

17. TlpuemMbl BO3AE€MCTBUS Ha JIEJIOBBIX MAPTHEPOB U MOAYNHEHHBIX.

18. IIpaBuia o6er4eHns aanTaluyu HOBOTO COTPYAHUKA-TIOTYMHEHHOTO.

19. IIpaBuna 1e10BOr0 ITUKETA JIJIsl TOTYMHEHHBIX.

20. KoMmMyHUKaTUBHBIEC TPUHIIUAIIBI ONITUMHU3AIUHU CITY>KEOHOT0 OOIIEHUSI.

21. CpencrBa BepOaIbHOTO OOIIECHUSL.

22. CpenctBa HEBepOATILHOTO OOIICHHUS.

23. IIpokcemudeckre cpecTBa HEBEPOATLHOTO OOIICHHUS.

24. KoH(nuKTHBIE THUMBI JUYHOCTEW. THIBI JIMYHOCTEH KaK MpHUYMHA
BHYTPWINYHOCTHBIX KOH()JIMKTOB.

25. llenu 1 BUIBI KOMMYHUKAIIUAH.

26. ®opMbl CTUMYJIUPOBAHUS, UCIOJIb3yeMble B OTE€UECTBEHHOU MPAKTHKE.
[IpuBecTu mpuMepsl.

27. HematepuasibHble CTUMYJIUPYIOLINE CUCTEMBI B OpraHU3aIIHH.

28. Opranuzaiys mpoiecca MOTUBAIIUN Ha OTEYECTBEHHBIX PEATNPHUITHIX

29. Mcnonp30BaHue MOOMIPEHHUIN M HaKa3aHUH TSI MOTHBAIIMU TIEpCOHAIa

30. BnusHue cTuist pyKoBOACTBA HA MOTHBALIMIO MTEPCOHANA

31. Amnanmu3  CTpaHOBBIX  Mojened  JOCTIKEHHs  HalMOHAJIbHOMN
KOHKYPEHTOCIIOCOOHOCTH (Ha MpUMepe OJTHOM U3 CTpaH 1Mo BHIOOPY CTYACHTA).

32. Oco0eHHOCTH MEHEIKMEHTA B (hrupmax OUHISIHIIUY.

33. Cucrema MoAroTOBKY yMPABIEHYECKUX KaapoB BO DpaHIUH.

34. lIBeiitiapckast MOAEIH YIIPABICHHUSI.

35. Mogenb MmeHemKMeHTa B BennkoOputanuu.

36. Monens ocBoenus KynbTypsl M. bennera

37. IloHsATHE MEXKYIBTYPHONH KOMIETEHTHOCTH

38. Oco0eHHOCTH MEKKYJIBTYPHOT'O B3aUMOJICHCTBHS B JICJIOBOM OOIIIEHUN

39. CoorHoleHue MOJEeJIEN KOMMYHHUKATHBHOTO [MOBEIECHUSI
IPENCTABUTENIEH PA3HBIX JMHIBOKYJIBTYPHBIX IPOCTPAHCTB

40. YcnoBus 1 criocoObl MEKKYJIBTYPHOT'O B3aUMOACHCTBHS

41. MHoroo6pasue HallMOHATBHBIX KYJIbTYpP U MEKITHUUYECKHE KOH(DIUKTHI
B EBporne

42. KpocckynbTypHas KOMIETEHTHOCTb MEHEIKepa U  TOJIEPAHTHOE
OTHOLUEHUE K JPYTUM KyJIbTypam

43. KynpTypHBIH 1IOK: IeJI0BOE OOIIEHUE B Pa3HBIX CTpaHax

44. Paznuuuss B MOHOXPOMHBIX M TMOJHUXPOMHBIX KYyJIbTypax H UX
UCIIOJIb30BAHUE B IPAKTUKE YIIPABICHUS

45.  DTHOUEHTpUYECKUH TMOAXOA B  YHOPABICHUM  MEXKIYyHAPOJIHOM
KOMITaHUEH: BIIUsIHUE HA 3()(PEKTUBHOCTD U U3JIEPKKU BEJCHUSI OM3Heca
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BOITPOCHI K DK3AMEHY I1O PA3JEJIAM (TEMAM)
JUCHUILJIMHBI (MOIY.JIST)

1. icTopus cTaHOBIIEHUSI OPTaHU3alMOHHOTO TTOBEICHUS

2. Buemnane paxTopsl, onpeaenstoniue OpraHn3aioOHHOE TTOBEICHUE

3. BHyTpeHHue QakTopsl, ONpeAesSIone OpraHu3allMOHHOE [TOBECHNE

4. Monenu opraHi3alMOHHOTO TIOBEICHUS

5. OCHOBBI TOHMMAaHHUSI TOBEICHMSI JIIOAEH B OpraHU3allMU: YEJIOBEK,
WHAWBH]I, TUYHOCTh, HHINBU Yy aIbHOCTD

6. CymHOCTb, CBOMCTBA U IPOIIECC BOCTIPUSTHS

7. 3akoHbI U 3HPEKTH BOCIPUATHS

8. [lonsTre aTpulynmu, ee TUTBL U 3PPEeKTHI

9. ®opmupoBaHuE U yIpaBiIeHUE BICYATICHUIMU

10. ®opmupoBaHue rpynnoBOro NOBEACHUS B OpraHU3aI|uu

11. ®opmanbHble U HeOpMaTbHBIE TPYIIIbI, UX B3aUMOJICHCTBHE

12. JInpepcTBO U BiacTh B OpraHU3aluu

13. KoMaHp1 ¥ BIX CO3/IaHHE

14. MaHunynsaTUBHOE,  JI€BUAHTHOE, JICIMHKBEHTHOE, JECTPYKTHBHOE
MOBE/ICHNE B OPTaHU3AINN

15. KopniopaTuBHas KyJi1bTypa U OBEAECHUE OpraHU3aluu

16. [TonsiTHE yIpaBIeHYECKON ITUKH OpraHU3alluu

17. BniusHre opraHn3aliiOHHON KyJIbTYphI Ha IEATEeIbHOCTh OPraHu3aliu

18. [Ipouiecc KOMMYHUKALUK B OpraHU3aluu

19. Buap! u knmaccudukaus KOMMYHUKAIAA

20. bapbepbl MEXITMYHOCTHBIX U OPTaHU3ALMOHHBIX KOMMYHUKAIUI

21. Tunbl KOMMYHUKAIIUOHHBIX CETeH

22. YupaneHue KOH(QIUKTAMH U CTPECCaMH B OpPraHU3aluU

23. CylHOCTb U COAEpKaHNE MOTUBALIUU

24. MoTuBaius 1 CTUMYJIMPOBAaHNE B OpraHU3aIun

25. [IpodeccrnoHabHbIN POCT MEPCOHANA B OpraHU3aI|H

26. Pe3yn1bTaTHBHOCTH MOTHBALIUH

27. Ilogxoms! K K1accu(uKay HallMOHAJIBHBIX JEIOBBIX KYJIbTYP

28. IlapameTpbl KyJIbTYpPHBIX pa3INunuil B MEKAYHAPOIHON Cpesie

29. ®akTophl MEXKIYHAPOIAHOW CPEIbl, BIHSIONINE HAa OPTraHU3AIMOHHOE
MIOBEJICHUE U OPraHU3aLMOHHYIO KYJIbTYPY OpraHU3aliu

30. [TapameTpbl KPOCCKYJIBTYPHBIX pa3inunil

31. OcobGeHHOCTH J1E0BOT0O OOIICHUS M 3TUKETA B PAa3IUYHBIX KyJIbTypax

32. InTepHanoHan3anus OpraHu3alliOHHOMN KyJIbTYpbl

33. dakTopsl, TPOTUBOACUCTBYIONIME M TMOAAEPKUBAIOIINE KYJIbTYPHYIO
aJlanTaluio

34. KynpTypHBII  IIOK, CTpaTerMd  MPEOJOJICHHS  MEXKYJIbTYPHOTO
KOH(IuKTa

35. MoTuBanvoHHas g depeHuranms B MYJIbTHHALIMOHAJIEHOM
KOJUIEKTHBE
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