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Pabouas mporpamma nepecMoTpena, 00Cy)aeHa U ogoopeHa s ucnoinHerns B 2024 - 2025 yde6HOM romy Ha
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PA3JEJ 1. OPTAHU3AIIMOHHO-METOANYECKHIA

1.1. HEJIM JUCHUTITIJIMHBI

- (l)OpMI/IpOBaHI/Ie y 6y,[[y1].II/IX MCHCKEPOB COBPEMEHHOI'O YIIPABJICHYCCKOTO MBIIIJICHUA U CUCTEMBI CIICUAJIBHBIX
3HAHUM U yMeHHI;'I B o0nacTu MCHCI’)KMCHTA
- (I)OpMI/IIJOBaHI/IC IOHMMaHUA KOHIECNITYAJIbHBIX OCHOB CUCTEMHOTI'O YIIPABJICHUA OPpraHUu3alisIMU

- [IOJTY4YCHUC CUCTEMATUYCCKUX 3HAHUM O TEXHUKE U TCXHOJIOTUAX, UCIIOJIB3YEMBIX B YIIPABJICHUN
- (bOpMPIpOBaHI/IC CaMOCTOATCIIBPHOI'O SKOHOMHWYCCKOI'O MBITIIJICHUA

1.2. YYEBHBIE 3AJIAYM JJUCHUIIJIMHBI

- U3YUCHUC 00BEKTHBHBIX IIPEANTOCHUIOK BOSHMKHOBCHUA HOTpe6HOCTI/I B YIIpaBJICHUU
- OBHAKOMJICHHE C Pa3JIMYHBIMHA HIKOJIAMH MEHCPKMCHTA
- (bOpMHpOBaHI/Ie COBPCMCHHBIX HpCILCTaBHeHI/Iﬁ O CYIIHOCTH, COACPIKaHUU, (byHKHI/IHX 1 METOAAax YyIPBaBJICHUA

- aHAJIM3 CYIIECTBYIONINX MOJIeNIel MEHEKMEHTa
- I3y4eHne crennu(pUKu pOCCUHCKOI MPAKTHKN MEHEHKMEHTa

1.3. MECTO JUCHUILIAMHbI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM ITPOI'PAMMBI

[ukr (pasaern) OIOII BO: [51.0

1.3.1. Qucyunnuna "Menedscmenm" onupaemcs na credyrowue snemenmol OIOII BO:

Jloruka

MUKpO3KOHOMUKA

1.3.2. HJucyunnuna "Menedscmenm" evicmynaem onopou 075 cledylouux 31eMeHmos.

Makpo3KOHOMHKA

IIpaBoBeneHue

OKOHOMMKA MPEIIPUITHS

[ToaroroBka K mpoIeAype 3alIUThHI U 3aIUTa BEITYCKHON KBaTU(UKAITMOHHON PadOTHI

[loaroroBka K cade u craya rocy1apcTBEHHOTO SK3aMeHa

DuUHAHCOBBIN MEHEKMEHT

bankoBckuiit MeHEKMEHT

Hpe,I[I[I/IHJ'IOMHaSI IIPpaKTHUKa

VYipaBieHue npoeKTaMu

MI/IpOBaH OKOHOMUKA U MCKAYHAPOAHBIC SKOHOMUYCCKUE OTHOLICHUA

DKOHOMUKA TpyAa U CONUAJIBHO-TPYAOBBIC OTHOIICHUS

IIpoeKTHBINM NPaKTUKYM

MenHeKMEHT caiita

Pa3paboTka mporpaMMHBIX PHIOKEHUN

1.4. PE3YJIBTATBI OCBOEHU S ANUCLHHUIIJINHbI:

VK-1.5: 3naem npunyunwsl coopa, ombopa u 060o6wenus ungopmayuu

3HAaTh:

Yposenn 1 |npunnmne cbopa nHGopmaum

Yposenn 2 |npuHIHIE cOopa, 0TOOpa HHPOpMALIUH

YpoBens 3 |npuHnmns coopa, 0rdopa 1 0000meHH HHOPMALN

YMeTh:

Yposenn 1 |ocymecTBnsaTs cOop HHPOpPMAIIU

YpoBens 2 |ocymecTBisaTs cOop u 0TO0p MHOPMALN

Yposennb 3 |ocymecTBnsaTe cOop, 0T60p 1 00001IeHIe HHDOPMAITHH

Bmanets:

YpoBenb 1 |morckoM HHPOpPMALINA, TPAMEHATH CHCTEMHBIN TOAXO/T ISl PEIIEHHs TOCTABJICHHBIX 33,144

ypOBeHBZ IIOMCKOM, KpI/ITI/I‘lCCKI/Iﬁ aHaJIN30M I/IH(I)OpMaI_[I/II/I, OPUMCHATH CHCTEMHBIN noaxon Iy pCHICHUS
TIOCTaBJICHHBIX 3a/1a4

YpoBeHb 3 |TONCKOM, KPUTHYECKHM aHAJIM30M M CHHTE30M WH(POPMAINH, TPUMEHSITh CUCTEMHBIN MOAXO. I
peIIeHus MMOCTaBICHHBIX 3a/1a4

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI:




VK-1.6: Ymeem coomuocums pasHopoOuvle S6NIeHUsL U CUCIIEeMAMU3UPO8AMb UX 6 PAMKAX UBOPAHHBIX U008
npogeccuonanbHol 0esimenbHOCU

3HaTh:

Yposens 1

MIPUPOLY PaA3HOPOIHBIX SBIECHUI

YpoBeHs 2

MIPUPOY PAa3HOPOIHBIX SBJICHUN U CHCTEMaTH3UPOBATH UX

Yposens 3

MPUPONY PAa3HOPOAHBIX SBICHUA H CHCTEMAaTH3HUpPOBATh HMX B paMKax H30paHHBIX BHUJIOB
poheccHoHaIbHON JesITeTbHOCTH

YMeTh:

Yposens 1

COOTHOCHUTD Pa3HOPOAHBIC ABJICHUA

Yposensb 2

COOTHOCHUTE PAa3HOPOAHBIC ABJICHUA U CUCTEMATU3UPOBATh UX

YpoBenb 3

COOTHOCHUTH Pa3HOPOAHBIC SIBICHUS M CHUCTEMAaTH3MpPOBaTh HMX B pPaMKax H30paHHBIX BHOB
npodecCHOHANBHON NeATeIbHOCTH

Bmagern:

Yposens 1

METOAAMH COOTHOILICHUS PA3HOPOIHBIX SIBIICHUI

Yposensn 2

MCETOJaMH COOTHOIICHUA PA3SHOPOAHBIX SIBIICHUN U cucTeMaTu3alm ux

Yposens 3

METOAaMU COOTHOWICHUA PAa3HOPOAHBIX SIBIICHUH U CUCTEMAaTH3allli UX B paMKax I/136paHHLIX BHIIOB

npodecCHOHANBHON NeATeIbHOCTH

B pezynomame oceoenus Oucyunaunvt "Menedyicmenm' obdyuarowuiica 00miicen:

3.1

3HaTB:

- MIOHATUHHBINA ammapar, CyI[HOCTh, OCOOEHHOCTH M 3HAYCHUE CBOeH mpodeccuu, a TakKe Pa3IudHbIC
CIIOCOOBI ¥ METOJIBI CAMOOOYUYCHHSI U CAMOPA3BUTHUS JINYHOCTH;

- o0pa3oBaTebHbIE TEXHOJOTUM B O0JACTH HHTEIUICKTYaJbHOTO M IMPO(YECCHOHAIBHOTO PAa3BUTHA U
CpeJICTBa CAMOKOHTPOJLS;

- OJTallbl HpO(l)eCCI/IOHaHBHOFO CTaHOBJICHUA JIMYHOCTHU, OCHOBHBIC METOABLI M CPEACTBA IMO3HAHUA U
CaMOOpraHn3alu;

- OCHOBBI IMOATOTOBKKU U pacCIlO3HABaHUA OPraHU3AlMMOHHO-YIIPABJICHUCCKUX peIHeHI/Iﬁ N HECTHU 3a HUX
OTBETCTBCHHOCTD,

- 0COOEHHOCTH TMOATOTOBKH 1 METOABI OLICHKKW OPTraHU3allMOHHO-YIIPAaBJICHYCCKUX peIHeHI/Iﬁ 1 HECTH 3a HUX
OTBCTCTBCHHOCTD,

- 9Tallbl 1 METOAbI IIOJATOTOBKH U pCaIn3alilu OPraHUu3allMOHHO-YIIPABJICHUYCCKUX peIHeHI/Iﬁ 1 HECTH 3a HUX
OTBCTCTBCHHOCTD..

3.2

YMmeThb:

- CTaBUTHh IIEIM W CaMOCTOSTEIHHO OIICHWBATH POJh HOBBIX 3HAHWN, HABHIKOB M KOMIICTCHIIMH B
o0Opa3oBarenbHON, TPOPECCHOHATLHOM JIEATeIBHOCTH;

- CaMOCTOATCIBbHO O606H_[aTI> X1 UCIIOJIB30BaTh O6]J.[eHay‘lHBIe nu HpO(beCCI/IOHaJ]LHO-HpaKTI/I"IeCKI/Ie MCTOJBI
IMMO3HAHUA: aHAJIIM3UPOBATHL U IIPUMCHATH HA IIPAKTUKE,

- UCIIOJIb30BATh PA3JIMIHbIC MCTOAbI AJId pCaIn3alluv OPpraHUu3allMOHHO-YIIPABIICHUYCCKUX peIHCHPIfI 1 HCCTHU
3a HUX OTBETCTBECHHOCTH OLICHKH 3(1)(1)6KTI/IBHOCTI/I MINPOBCACHHBIX HCCHeﬂOBaHHﬁ;

- OpPUCHTUPOBATHCA B HpO6J’ICMaX, Tp€6yI-OH_II/IX MMOArOTOBKH OPraHU3allMOHHO-YIIPABJICHYCCKUX peIHeHI/Iﬁ n
HCECTH 3a HUX OTBETCTBCHHOCTD,

- pa3pa6aTBIBaTI) AJIBTCPHATUBHBIC BapUaHTBl [JIA TIOATOTOBKHM W pe€ajv3allii OpraHU3alluOHHO-
YHOpaBJICHYCCKUX peIlIeHI/Iﬁ 1 HECTHU 3a HUX OTBCTCTBCHHOCTD,

- MCII0JIb30BATh Pa3JINYHbIE METO/BI IJIsl pEAIM3AL[MU OPraHU3allHOHHO-YIIPABICHUYECKHUX PEILIEHUH U HECTH
32 HAX OTBETCTBEHHOCTD OIICHKH () ()DEKTUBHOCTH MPOBEICHHBIX UCCIIEIOBAHUIA.

33

Baagern:

- HaBBIKAMH TIOCTPOEHUS HWHAWBHUIYaJHHOW TPACKTOPHH HWHTEIUIEKTYaIbHOTO, OOIIEKyIbTYpHOTO H
po(heCcCHOHATBHOTO Pa3BUTHS, a TAKXKE HAaBBIKAMH Pa3peIIeHns IpooieM;

- HaBBIKAMHM IIOMCKAa MCTOJAOB PCIHICHUA MNPAKTUYCCKUX 3ada4 U IMPUMCHCHUA Pa3IMYHBIX MCTOIAOB
CaMOO6paBOBaHI/I$I " CaMOpAa3BUTHA;

- HAYYHbIMU MCTOJaMH UCCIICAOBaHUA, CaMOO6pa3OBaHI/I$I, CaMOpPa3BUTUA U CAMOKOHTPOJIA.

-HaBbIKaMHM CHCTCMATHU3allN U KHaCCI/I(bI/IKaI_II/II/I OpTraHU3aIMOHHO-YIIPABJIICHYCCKHUX pemeHm“I " HCCTH 3a
HHX OTBETCTBCHHOCTD,




- OCHOBHBIMH IIOAXOAaMHM H MCETOJaMH IIOATIOTOBKH, pa3pa60TKH u peajin3al OpraHu3alluOHHO-
YHOpaBJICHYCCKUX peH_ICHI/Iﬁ 1 HECTHU 3a HUX OTBCTCTBCHHOCTD,

- METOJaMH OLICHKHU yCJ'IOBI/Iﬁ pa3BUTUA HpO6J’I€MHOI>i CUTyallul U OLICHKH 3(1)(1)6KTI/IBHOCTI/I MIPUHATBIX
OpraHnu3allMOHHO-YIIPABJICHYCCKUX pCH_ICHI/Iﬁ 1 HECCTHU 3a HUX OTBCTCTBCHHOCTD.

1.5. ®OPMbI KOHTPOJISA

Texyuuii KOHTPOJIb YCIIEBAEMOCTH TO3BOJSIET OLCHUTh YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB KOMIIETCHIINH
(3HaHW, YMEHHMI M TPHUOOPETEHHBIX HABBIKOB), KOMIICTCHIIMI C TIOCIEAYIOUIUM OOBCIUHCHUEM OICHOK H
MPOBOAMTCS B (pOpME: YCTHOTO OMpOca Ha JIGKIMOHHBIX M CEMUHAPCKUX/TTPAKTHIECKUX 3aHATUAX ((POHTATBHBIN,
WHIWBUIYAIbHBINA, KOMIUICKCHBIH), TMCEMEHHOW MPOBEPKH (TECTOBBIC 3allaHWs, KOHTPOJb 3HAHWH IO paszeny,

CUTYalMOHHBIX 33JJaHUH U T.II.), OLUCHKH aKTUBHOCTH paOOThl 00y4aIOMIerocs Ha 3aHATUH, BKIIIOYas 3a1aHMsT IS
CaMOCTOSITEIBHOM pabOTHI.

Hpomeofcymounaﬂ ammecmauus

Pe3ynprarhl TEKyIero KOHTPOJIS M TPOMEXYTOYHOW arTecTanud (HOPMHUPYIOT PEHTHHTOBYIO OIIEHKY DPaOOTHI
crynenra. Pacnpenenenne 6amioB npu GOpMHPOBaHUN PEUTHHTOBOM OIIEHKH PaOOTHI CTY/ACHTA OCYIIECTBIIETCS B

COOTBETCTBHH C JCHCTBYIOIINM JIOKAJbHBIM HOPMATHUBHBIM akToM. [lo mucnurmmHe "MeHemxMeHT" BHAOM
MIPOMEXKYTOYHOH aTTECTAlUU SIBISIETCSI  DK3aMEH

PA3JEJ 2. COAEPKAHUE JUCHUIIJIMHBI

2.1. TPYIOEMKOCTBb OCBOEHMSA JUCIUITJIMHbBI

OO0mas Tpy10eMKOCTh TUCIMILIMHBL "MEHEPKMEHT" cocTaBiseT 4 3a4¢THhBIC eAMHUIIBI, 144 4acoB.
KonmuecTBO 9acoB, BBIIENIEMBIX Ha KOHTaKTHYIO pPabOTy C TMpermojaBaTeleM W CaMOCTOATENbHYIO padoTy
00y4aroerocsi, ONpeaeseTcs yueOHbIM TIAHOM.

2.2. COAEP/KAHUE PA3JEJIOB IUCIIUIIJINHbI

HaumeHnoBaHue pa3nesioB u TeM /Bua 3aHATHsA/ | Cemectp /| Hacos | Kommeren- | Jluteparypa | Unte | Ilpumeyanne
Kype MU PaKT.

Paznen 1. I'ene3uc, 3aK0OHBI M MPUHIHAMBI
MeHeIkMeHTa. OCO0eHHOCTH OPraHU3alHy B
cHcTeMe MeHeI’KMEeHTa

Tewma 1.1.MeHeKMEHT KaK Hay4YHas 2 2 VYK-1.5 VK| JI1.1JI1.2 0
nucruruinaa /Jlex/ -1.6 JI1.3J11.4
JIL.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 1.1.MeHeKMEHT KaK Hay4YHas 2 4 VK-1.5 VK| J1.1JI1.2 0
nucnumuiia /CeM 3an/ -1.6 JI1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2 J13.3
JI3.4 J13.5

Tewma 1.1.MeHeKMEHT KaK HayqHas 2 7 | YK-1.5YK]| JI1.1J11.2 0
mucturinaa /Cp/ -1.6 JI1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.2. Pa3Butne Teoprun MEHEKMEHTA 2 2 | VK-1.5VK| JI1.1J11.2 0
/Jlex/ -1.6 JJ1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1




JI3.2J13.3
J13.4J13.5

Tewma 1.2. Pa3Butue Teoprun MEHEIKMEHTA
/CeM 3an/

YK-1.5 VK
-1.6

JI1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
J3.2J13.3
JI3.4 JI3.5

Tewma 1.2. Pa3zsutne Teopun MeHemxmenTa /Cp/

YK-1.5 VK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1

J3.2J13.3
JI3.4 JI3.5

Tewma 1.3. Opranusarus Kak 0ObEKT
MeHeHkMeHTa /JIex/

YK-1.5 VK
-1.6

JI1.1JI1.2
J1.3711.4
J1.5
JI1.6J12.1
JI2.2J13.1

J13.2J13.3
JI3.4 JI3.5

Tema 1.3. Opranuzanus Kak 00ObeKT
MeHepKMenTa /Cem 3an/

YK-1.5 VK
-1.6

J1.1J11.2
J1.3711.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tewma 1.3. Opraauzanus KaK 0ObeKT
MeHekMenTa /Cp/

YK-1.5 VK
-1.6

JI1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
JI2.2J13.1

JI3.2J13.3
JI3.4 JI3.5

Tema 1.4. [lnanupoBanue KaKk HyHKINS
MeHeKkmenTa /Jlex/

YK-1.5 VK
-1.6

JI1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
JI2.2J13.1
J3.2J13.3
JI3.4 JI3.5

Tewma 1.4. IlnanupoBanue Kak GyHKIHA
MeHe pkMeHTa /CeM 3aH/

YK-1.5 YK
-1.6

JI1.1JI1.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1

JI3.2J13.3
JI3.4 JI3.5

Tema 1.4. [InanupoBaHue Kak GyHKLIUSL
MenemrkMenTa /Cp/

YK-1.5 VK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1

JI3.2J13.3
JI3.4 JI3.5




Tema 1.5. Opranuzanus kaxk QyHKIUS
MeHemkMeHTa /JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1

JI3.2J13.3
JI3.4 J13.5

Tewma 1.5. Opraausanust Kak QyHKIHS
MeHemxMenTa /CeM 3an/

YK-1.5 VK
-1.6

JIT.1JI1.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1

JI3.2J13.3
JI3.4 J13.5

Tema 1.5. Opranuzanus kak QyHKIUs
MeHekMenTa /Cp/

YK-1.5 VK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
JI2.2713.1
JI3.2J13.3
JI3.4 J13.5

Pa3znes 2. MeHeIXKMeHT KaK pe3yJibTaT
ONTHMAJIBHOIO COYeTAHHS KA4eCTB PYKOBOAMTEJI,
cHcTeMbl KOMMYHUKAIMIA 1 MOTHBALIMH PAa0OTHHKA

Tewma 2.1.MoTuBanMst 1 CTUMYJINPOBaHNUE B
cucreMe MeHekMmenTa /Jlex/

YK-1.5 VK
-1.6

JI1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.1.MoTuBauus U CTUMYJIUPOBAHKE B
cucreMe MeHeKMeHTa /CeM 3aH/

VYK-1.5 VK
-1.6

JI1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
J3.2J13.3
JI3.4 J13.5

Tema 2.1.MoTuBanys 1 CTUMYJIUPOBAaHUE B
cucreMe MeHepkMeHTa /Cp/

YK-1.5 YK
-1.6

JI1.1JI1.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1

JI3.2J13.3
J13.4 J13.5

Tema 2.2. KoHTpOIb B CHCTEME MEHEHKMEHTA
/Jlex/

YK-1.5 YK
-1.6

JI1.1JI1.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4JI3.5

Tema 2.2. KoHTpOIIb B CHCTEME MEHEHKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1JI1.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1




JI3.2J13.3
J13.4J13.5

Tema 2.2. KoHTpOIb B cUCTEME MEHEIKMEHTA
/Cp/

YK-1.5 VK
-1.6

J1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.3.ConeprkaHue 1 MPOIECC TPUHATHS
yIpaBlieH4YecKHuX perrennt /JIex/

VK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1

J3.2J13.3
JI3.4 JI3.5

Tema 2.3.Conep:xaHue U MPOLECC IPUHITHUSL
ympaBlieHUeCKUX pemieHuii /Cem 3an/

VK-1.5 YK
-1.6

JI1.1JI1.2
J1.3711.4
J1.5
JI1.6J12.1
JI2.2713.1

J13.2J13.3
J13.4 J13.5

Tema 2.3.ConepxaHue 1 Ipolecc MPUHATHS
ympaBlieHuUecKuX pemrexuii /Cp/

YK-1.5 VK
-1.6

J1.1J11.2
J1.3711.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tewma 2.4. KOMMyHUKaluy B MEHE[KMEHTE
/JIex/

YK-1.5 VK
-1.6

JI1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1

JI3.2J13.3
J13.4 J13.5

Tema 2.4. KoMmMmyHUKaiu B MEHEKMEHTE
/CeM 3an/

YK-1.5 VK
-1.6

J1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tewma 2.4. KommyHukaiuu B MeHepkMenTe /Cp/

YK-1.5 VK
-1.6

JI1.1JI1.2
J1.3J711.4
J1.5
JI1.6J12.1
JI2.2J13.1

JI3.2J13.3
JI3.4 J13.5

Tema 2.5. BaacTh ¥ TUYHOE BIUSIHUE B CUCTEME
MeHexkmenTa /JIex/

YK-1.5 VK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1

JI3.2J13.3
JI3.4 J13.5




Tema 2.5. BnacTb 1 IMYHOE BIIMSHHUE B CUCTEME 2 4 |VK-1.5VK| JI1.1J11.2 0
MmeHemkmenTta /CeM 3aH/ -1.6 JJ1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI13.4 J13.5

Tema 2.5. BnacTs ¥ IMYHOE BIIMSIHUE B CHCTEME 2 7 | YK-1.5VK| JI1.1J11.2 0
MeHerMenTa /Cp/ -1.6 J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1

J13.2J13.3
J13.4 J13.5

Paznen 1, pasnen 2 /Konc/ 2 2 | VK-1.5 VK| JI1.1J11.2 0
-1.6 J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 JI3.5

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B mporiecce ocBoeHust TUCHUIUINHBL "MeHeHKMEHT" UCIONB3YIOTCS CIEAYIOmue 00pa3oBaTe/IbHbIE TEXHOJIOTHH:
nexkuuu (JI), cemunapckue 3amstus (C3), camocTosaTenpHas padbora cTyaeHToB (CP) 1Mo BRINOTHEHHUIO Pa3IMIHBIX
BHUJIOB 3aJIaHUMN.

B niporniecce ocBoeHMs ACIMTUIHHET "MeHeIKMEHT" HCIIONIb3YIOTCS CIeNYIOIINe HHTEPAKTHBHBIE 00pa3oBaTeIbHbIe
texHonorun: npodnemHas jekmus (I1JI). B xome nmexknmm mnpemycMoTpeHa oOpaTHasi CBSi3b CO CTYACHTaMH,
AKTHBU3UPYIOMIME BOMPOCHL. [IpM MpoBeACHWM JIGKIIUH  HCIOJNB3yeTCsS  IPOOJIEMHO-OPUCHTUPOBAHHBIN
MEXAUCIUIUITMHAPHBIN OIXO0/, MPEIoIaraloliiidi TBOPYECKUE BOIPOCHI U CO3/IaHUE TUCKYCCUOHHBIX CUTYaIUH.
[py wu3JI0XKEHUH TEOPETUUECKOIO MaTepuaja HCIHOJb3YIOTCS TaKWe METOJbl, KaK: MOHOJOTHYECKUH,
MMOKA3aTeNbHBIA, JHATOTHYECKUH, HIBPUCTUYECKH, HCCIENOBATENbCKUN, MPOOJIEMHOE W3JI0KEHHE, a TakkKe
CICAYIOINE IMMPUHOUIILI AUJIAKTUKU BBICIIIEH IOIKOJIbI, TAaKMUE€ KaK: IIOCICIOBATCIIbHOCT H CHCTEMATHYHOCTH
06yquH5{, JOCTYIIHOCTDH O6yT-IeHI/I$[, IIPUHOWII HAYYHOCTH, IIPUHLOUIIBI B3aMMOCBA3UM TCOPUHM W TMPAKTUKH,
HarJSTHOCTH | Jp. B KOHIIe Ka)10# JIEKIIUK MPeayCMOTPEHO BpEeMs Ui OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.
CamocrosiTennbHass paboTa TpedHa3HaueHa Ui BHEAYAHTOPHOW pabOThI  CTYACHTOB, CBSI3aHHOW C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, yq66HOI‘O Marepuajia, HU3IYYCHUEM IlOHOJ'IHHTeJIBHOﬁ JIMTEPATypbl 110
JUCIMILINHE, TTOJATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIO, a TaK)KE BBITIOJHEHUEM HWHIWBUIYaIbHOTO

S3AJAHIAS B {hnl’“\ﬂp ﬂPl’hP]’\ﬂ’T‘ﬂ ACcce  Hhe3cHTFA WY SM DU CCKONO HCCHCIOBAHSA
@ Tor LA S i g L o T [

PA3JAEJI 4. YAEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHUME JUCHUIIJIMHBI

4.1. Pexomenayemasi JuTeparypa

1. OcHoBHAas JUTEpaTypa

ABTOpHI, 3arnaBue
JI1.1 |Buxanckuii O.C. MeHeaKMeHT M. : Tapnapuku, 1996
: Yuebnuk (528 c.)
JI1.2 |dadt Puuapy JI. MenemxmenT: Yueonuk (829 c.) CII6. : [IMTEP, 2000
JI1.3 |Kotnsaposna, JI. /. OCHOBBI MEHEIKMEHTA noc. Kapasaeso : KI'CXA,
: yaebnoe ocooue (72 c.) 2021
JI1.4 |MmBanoBa, E. A, OcHOBBI MEHEDKMEHTA: yaeOHoe mocobue (129 c.) Mocksa : PYT (MUUNT),
@uaruna, T. A. 2020
JI1.5 |Cemenos, A. K., MenemxmenT: yaeOnuk (186) Mocksa : Jlamkos u K, 2021
Haboxkos, B. 1.
JI1.6 |Cemenos, A. K., Teopus MmeHeKMeHTa: yaeOHUK (492 c.) Mocksa : Jlamkos u K, 2020
Haboxkos, B. 1.




2. lonojHMTeNBHAS JIUTEPATypa

ABTOpBHI, 3arnaBue UznarenscTBO, TON
JI2.1 |Srynosa, H. A. MenemkmenT: yueOHo-MeToauueckoe mocodue (60 c.) |Hwxuuit Hosropon : HHI'Y
um. H. U. JlobGauesckoro,
2021
J2.2 OOl MEHEHKMEHNT: KOHCIIEKT JIEKIIMI I Muno6puayku JIHP, TOY
10. A. Mumuna oOyuaromuxcs 1 Kkypca obpazoBatensHoOH mporpamMmel | BITO « IOHAYUI'Cy,
OakanmaBpuaTa HampaBiieHHs moarotoBku 38.03.02 Kadenpa menemxmenTa
MenemxmenT (poduinb « MeHeKMEHT BHEIITHEOKOHOMUIECKOM

BHEIITHEAKOHOMHUYECKOM NEeATCTLHOCTHY ) O9HOMH (hOPMBI
obyuenust (139 c.)

JnesTenbHoCcTH, 2022

3. Metoanueckne pa3padoTKkn

ABTOpHI, 3armasue M3naTenncTBO, rof
JI3.1 MeTtoaudeckre peKOMEHIAINH 110 OPTaHu3aIlluu Honenk : 'OY BIIO
J1. B. Bacunenko CaMOCTOSTEILHON Pa0OTHI 10 MEHEKMEHTY . IS «JJOHAYHUI'Cy», 2021
oOydaromuxcs 00pa3oBaTeIbHON IPOTrPaMMBI
OaxamaBpuaTa HanpasneHus moarotoBku 09.03.03
[Mpuknanuast uaopmarnka (nmpoduns «lpuknagnas
WHPOpPMAaTHKa») OYHOH / 3204HO opM oOydenus (27
JI3.2 MeTtoaudeckre peKOMEHIAINY [T IPOBEICHUS Honeuk : 'OY BIIO
. B. Bacunenko CEMHHAPCKUX 3aHATUN 110 MEHEJDKMEHTY : JUIS «JOHAVYUI'Cy, 2021
oOydaronuxcs 00pa3oBaTeIbHON MPOTrPaMMBI
OakamaBpuaTa HanpasieHus moarotoBku 09.03.03
[Mpuknanuast uapopmaruka (nmpoduns «lpuknagnas
nH(pOpMaTHKa») OYHOH / 3a0uHOM hopM 00ydeHus (35
JI3.3 OO0muii MEHEIHDKMEHT: MeToAuecKre pekoMeHaanuu | MunoOprayku JIHP, TOY
0. A. Mummna JUISl IPOBEJICHUSI CEMUHAPCKUX 3aHATUH AJIs BIIO «IOHAVYUI ' Cy,
oOyuaromuxcs 1 kypca oOpazoBatensHol mporpamMmel  |Kadenpa menemxmenra
OakanaBpuaTa HanpaBieHus moarotoBku 38.03.02 BHEUIHE3KOHOMHYECKOM
MenemxmenT (mpoduib « MeHeIKMEHT nearensHocTH , 2022
BHEIITHEOKOHOMHYECKOM JIEITETbHOCTH») OYHON (hOPMBI
JI3.4 OO01muKii MEHEPKMEHT: METOIMYECKUE pekoMeHaanuu 1o | Munoopuayku JJHP, TOY
10. A. Mumna OpraHM3aIy CaMOCTOSTEIbHON paboThI IS BIIO «IOHAYUI'Cy,
oOyuaromuxcs 1 Kypca oopasoBartensHO mporpamMmel  |Kadenpa menemxmenTa
OakanaBpuaTa HanpaBieHus moarotoBku 38.03.02 BHEUIHE3KOHOMHYECKOM
MenemxmeHT (mpoduis «MeHemKMEeHT nesitesibHOCTH, 2022
BHEITHEOKOHOMUYECKON JIEATEIILHOCTHY ) OYHOM (pOpMBI
obOyuenus (36 c.)
JI3.5 OO0t MEHeHKMEHT: METOANYEeCKHe pekoMeHaanuu 1o | Muno6prayku JHP, [OY
1O. A. Mummuna BBITIOJTHCHUIO WHIUBUAYATBHBIX 3aJaHUH IS BITO «JIOHAYUI Cy,

oOyuaromuxcs 1 Kypca 00pa3zoBaTesIbHON MPOrpaMMBI
OakamaBpuaTa HanpasieHus moarotoBku 38.03.02
MenemxmenT (mpoduinb « MeHeHKMEHT
BHEIIHEAKOHOMHUYECKON JEATEIIbHOCTHY ) OYHOM (pOpMBI
obyuenust (17 c.)

Kadenpa menemxmenTa
BHEITHEAKOHOMUYICCKOU
nesTelbHoCTH , 2022

4.3. IlepeyeHb NPOrpaMMHOro odecreveHust

JIMIIeH3HOHHOE M CBOOOHO PaclpOCTPaHIEMOe

IIPOU3BOJACTBA:

IporpaMMHOC O6€CH€‘ICHI/IC, B TOM YHCJIC OTCUYCCTBCHHOI'O

WCTIOJNB30BaHKE 3JICKTPOHHBIX MIPE3CHTANH, SIEKTPOHHOTO Kypca JIEKIHH, rpahuueckux 00bEKTOB, BUACO-ay IHO-
MaTepHasIoB, BUPTYAIbHBIX JJA00OPaTOpHUN I IPAKTUKYMOB, CIIEIIHATM3UPOBAHHBIX HIIH O(DHUCHBIX IPOTPAMM;

OpTaHU3AIHS

B3aHMOJECHUCTBUS

¢ 00OydJalomuMHUCS  TTOCPEIACTBOM

BHJICOKOH()EPEHIICBS3H C IPUMEHEHHE ITPOrpaMMbl Zoome.
«MH(popManmoHHBIE CTPABOYHbIE CHCTEMBI HE HCIIOIB3YIOTCS.

3JIEKTPOHHOM  IOYTHI,

CKaiima, dYarToB,

4.4. IlpodeccnonajbHbIe 0a3bI JAHHBIX M HH(POPMALMOHHBIE CIPABOYHBIE CHCTEMBbI

Wndopmanmonnas_cucrema — Bukuneaus - https://ru.wikipedia.org/wiki/

@®oHpx ob1ecTBeHHOE MHEHHE - fom.ru
«MuTepuer-oubmmorexka CMU: Public.r».

4.5. MaTepﬂaJ]bHO-TeXHPl‘leCKOC o0ecrevyeHre T CIUILTNHBI




B mensx obecrieueHusi Ka4eCTBEHHOT'O COBPEMEHHOTO Y4eOHOTO TpoIiecca ay IMTOPUH JIJIsl TIPOBEACHUS 3aHATHI
JIOJKHBI OBITH 000PYIOBaHbI CICTYIONIMMU TEXHIYECKAMH CPEJICTBAMU OOYUCHUSL:
1. IlepcoHaMBHBINA KOMITBEIOTED (HOYTOYK)

2. MynpTUMETUHHBIN TPOEKTOP
Hcnonb3yroTest KOJUIEKIIUY CIaiI0B U BUACO(DIEMOB 10 OTACIBHBIM pa3jiesiaM JTUCIIUTUINHBIL.

PA3JIEJI S. POH/I ONEHOYHBLIX CPEACTB

5.1. KonTposibHbIe BONPOCHI M 3aJaHNUA

Paznen 1. I'ene3uc, 3ak0HbBI U IPUHLUIBI MEHEKMEHTa. OCOOEHHOCTH «OPraHU3alluy B CUCTEME MEHEDKMEHTA
Tema 1.1. «BBenenue B MEHEKMEHT»

Oco0eHHOCTH TPAKTOBKH MOHATHUS «MEHEIPKMEHT.

Omnuiure MeXaHU3M B3aUMOJEHCTBUS CyObeKTa U 00BEKTa IPaBIICHHS.

Oxapakrepusyiire:

a) TIPOIIECCHBIN MeTOABI (TIOJXO/IbI) YIIPABICHUS;

0) CUCTEMHBI MeTO/TbI (TIOAXO/IbI) YIIPABICHHUS;

B) CUTYaI[MOHHBIA METOBI (ITOAXO0/bI) YIIPABICHUS.

OnpenereHre MPUHIIKAIIA MEHEDKMEHTA U UX KJ1acCU(DUKALIUSL.

Tema 1.2. PazButre TeOpUH MEHEKMEHTA

B yeMm cyTh MIKOJIBI HAYYHOTO YIpaBJIeHUs?

Ha3zosute Hanbomnee N3BECTHBIX YUEHBIX IIKOJIBI HAYYHOTO YIPaBICHHUSI.

Kaxkoil Bki1ag B HAyKy MEHEKMEHTA LIKOJIbl HAYYHOT'O YIPaBICHUA?

UYeTtsipe npuHnuna ynpasienus O. Teinopa.

Copneprxanne Teopun Makca Bebepa 00 naeansHOM OFOpOKPATUIECKON MOJIEIT OpraHU3aIlHH.
[IpaBuna I'. ®opaa.

Ha3zoBute Hanbomnee N3BECTHBIX YUEHBIX KIIACCHYECKOH (aIMHHUCTPATUBHON) IIKOJbI yIIPABICHHS.
IIepeunciure npuHIMILL yripaBiaeHus Panos.

Kakue nprHLIUIBI KITACCHYECKOM IIKOJIBI HCTIONB3YIOTCSI B COBPEMEHHBIX OpraHu3aLusix ?
Kakoii Bks1ag B HayKy MEHEKMEHTA KJIACCHUECKOM HIKOIBI?

HazoBuTe Hanbonee N3BECTHHIX YUEHBIX HIKOJIBI YET0BEYECKHX OTHOIICHHH.

ConepxaHyre 1 BEIBOABI XOTOPHCKOTO 3KCIIEPUMEHTA.

Ha3zoBute Hanbosee N3BECTHBIX YUEHBIX LIKOJIBI TOBEJCHYECKUX HAYK.

Kpatkoe comepxanue Teopus Jyrmaca Makrperopa.

Kakoii Bkiaz B HayKy MEHEPKMEHTa IIKOJI YeJIOBEYECKUX OTHOLICHUN U IIOBEIEHYECKUX HAYK?
Tema 1.3. Opranu3zanus Kak 00bEKT yIIPaBICHUS»

Uro Takoe opranuzanus? Kakum KpuTepusm oHa A0JIKHA COOTBETCTBOBATH?

JaiiTe KpaTKyro XapakTepUCTUKY (GOPMaIbHBIX U He()OPMaJIbHBIX OpPraHU3aLui.

HazoBuTe 0CHOBHBIE BHJIBI PECYPCOB OPTaHU3ALINH.

Kaxwue Tunsl pazeneHus Tpya B MeHekMeHTe Bel 3HaeTe? OxapakTepu3ynTe HX.
PackpoiiTe OCHOBHBIE JIEMEHTHI BHYTPEHHEH Cpellbl OpraHu3aLuy ¢ IO3UIHUH MEHEHKMEHTA.
Uro Takoe 3a7jada M €e OTIMYUE OT eI ?

Kaxue ocHOBHBIE XapaKTEpUCTHKH BHEIIHEN CPENbI BBIIEISAIOT?

HazoBure QaxTopsl cpeapl NpsIMOTO ¥ KOCBEHHOTO BIIMSHHS.

Hazosure (a3bl pa3BUTHs OpraHnu3anyy.

Tewma 1.4. [TnanupoBanue Kak QyHKIHS YIPABICHUS

UYro Takoe cTpaTernyeckoe MIaHupoBaHUE?

CymiecTByeT 11 pa3HHIIA MEXTY pa3paObO0TKO JIMYHBIX TUIAHOB U TUTAHOB OpraHU3aIn?
HazoBuTe 0CHOBHBIE 3TaNbl CTPATETHIECKOTO TUIAHUPOBAHMSL.

UeM BbI3BaHa MOTPEOHOCTh COBPEMEHHOM OPTaHU3AINU B CTPATErHYECKOM IUTAHUPOBAHUH U YIIPABICHUH?
Uro takoe muccusi? @akTopsl, onpenensiomye ee GpopMupoBaHUE.

TpeboBanus K LENIM U UX XapaKTEePUCTHKA.

Uro Takoe SWOT-ananuz?

Coctasbre MaTpuity SWOT u gaiite KpaTKyro XapakTEpUCTHKY €€ JJI€MEHTaM.

Kaxue Brl 3HaeTe TUIIBI CTpaTernii pocTa.

Tema 1.5. Opranuzarus kak GyHKITHS YIIPaBICHUI

B uem 3akimrouaercs GyHKIMSA OpraHu3anum?

UYro Takoe nenerupoBaHue noasHoMounii? s gero ono Heo0xoaumo?

UYro Takoe OTBETCTBEHHOCTbH?

Yro Takoe nosHOMOouus?

Buasl mosHOMOYHIA.




[Nouemy paGOTHHKH OTKa3bIBAIOTCS OT OJTHOMOYHA?

Paznen II. MeHeKMEHT Kak pe3yJbTaT ONTUMAJIbHOIO COYETAaHN KAaUeCTB PYKOBOJIUTEISI, CHCTEMBI
KOMMYHHKaIM{ 1 MOTUBalMU pabOTHUKA

Tema 2.1. MoTtuBauus 1 CTUMYJIMPOBAHUE B CHCTEME MEHEIKMEHTA»
Onpenenenne TepMUHA KMOTHBALMS» U €T0 OCHOBHBIE TIOHATHS.

[IpuHLIKIIEI MOTHBALIUY.

OTansl MOTUBALIMOHHOT'O ITpOIEcca.

Teopusa MaxKnennanna.

Teopus ['epidepra.

Teopus oxxugaHuM.

Teopust cripaBeATUBOCTH.

Teopus Ioprepa-Jloynepa

Tewma 2.2 «KoHTpOIh Kak (GYyHKITHS yIPaBICHUADY

[TonsTre M CyIHOCTH KOHTPOJISL.

Buasl koHTpOIS.

DTanbl KOHTPOJIAL.

CBoiicTBa KOHTPOJISL.

Tema 2.3 «IIpouecc npUHATHS PELLICHUI

[aiiTe onpeneneHrue NOHATHIM «PELICHUE» U IIPOLIECC MPUHATUS PEILICHUN.
HazoBure ocHOBHbIE TpeOOBaHUS, IPEABABISIEMBIC K YIIPABICHYECKUM PEILICHUSM.
Haiite knaccu(uKauo ynpaBIeHUYECKUM PEHICHUSIM.

HasoBute n3BectHsle BaM noaxo/1pl K IPUHATHIO PELICHU.

PanmonanpHbIe pelIeHNs: ATANbI U X CONEPIKaHUE.

[IpenstcTBUs, BO3HUKAIOIINE IPU UCTIOIB30BAHUH PALIMOHATILHONW MOJIENN IPUHATHUS PEIICHUH.
@daxTophl, BIUAIOLIUE HA POLIECC IPUHATHS YIPABICHUECKUX PELICHUH, U UX XapaKTepUCTHKA.
Tema 2.4 «KoMMyHHKauu B YIPaBICHUN

Onpenenenne NOHATUS «KOMMYHHKALHS.

Ienn kKOMMyHUKaLUH.

Bujsl v cosiepakanie MEXITMYHOCTHBIX KOMMYHHUKAIUH.

Buns! u conepxkanue GopmManbHbIX KOMMYHHKALIUH.

Omnpenenenue NOHATHI KKOMMYHHKALIMOHHBIN IIPOLIECC) U €r0 0a30BbIE 3JIEMEHTHI.
Oransl KOMMYHHKAIMOHHOTO MpoIiecca.

Tema 2.5 «BnacTe v TMYHOE BIUSHUEY

[TonsTHE M CYIIHOCTH BIIACTH.

IIpusHaku BnacTy.

ABTOKPAaTHYHBIN U IEMOKPATHYHBIM CTHIIN PYKOBOJICTBA.

@OopMEI BIACTH.

5.2. TeMbl NMCbMEHHBIX PadoT

1. [IpoGnemMbl pa3BUTHS MEHEPKMEHTA B TIOCTCOBETCKHUX CTPAHAX.

2. 3aKOHBI 1 3aKOHOMEPHOCTH MCHECPKMCHTA B IIPAKTUKE OTCYECTBCHHOI'O YIIPABJICHHSA.

3. CoBpeMeHHBIC MOJIEIT! MEHEDKMEHTA 3apYOEIKHBIX OpraHU3aIHi.

4. CraHOBIIEHHUE U PAa3BUTHE OTEYECTBEHHON HAYKH M IPAKTHKHN MEHEHKMEHTa

5. Oco0eHHOCTH TPUMEHEHHS TTPUHITMITOB MEXaHUCTUYECKOTO ITOIX0/1a B YIIPABICHUH COBPEMEHHOW OpraHU3aIluei.
6. BrusHHe KinacCHUECKMX M OMXCBHOPUCTHYECKHX TEOPHH MEHEKMEHTa Ha (OPMHUPOBAHHE COBPEMEHHOM
CHUCTEMBI YIIpaBJICHUs OpraHu3alueil.

7. CymHOCTh CHUTYallMOHHOM KOHUIENIMH M IEJIeCOO00Pa3sHOCTh HCIIOJIIb30BAHUS €€ MOJIOKEHHH B MPAKTHUKE
YIpPaBJICHHUS.

8. dopmanbHBIE OpraHu3aly 1 He)OpMaTbHEIE TPYIIIEI: MEXaHU3M 00Pa30BaHUs K 0OCOOCHHOCTH YIPaBICHUS.

9. CocraBmsronue BHENTHEH CpeIbl OpraHU3aIlii U OIICHKA WX BIIMSHUS Ha PEaTu3allii0 CTPATeTHUECKUX TIETICH.
10. BHyTpeHHss cpeia opraHu3aiuy Kak 0a30Bbii (pakTop ocymiecTBieHus 3pPeKTHBHOHN IEATETHHOCTH.

11. Meronp! olieHKH (haKTOPOB BHYTPEHHEH Cpeibl OpraHU3aIHH.

12. ®OyHKIMY ypaBIeHUS: COIepKaHue, KiacCu(DUKAIHS, MEXaHU3MbI pealTU3aIlvy.

13. Ompenenenre MICCHH OPTaHU3AIINH U €€ TIepBUYHAS peau3alius Ha dTane (GOpMHUpPOBaHUS OPTaHU3AMOHHOMN
CTPYKTYPBI.

14. Poxb CTpaTerniecKoro MIaHUPOBAHUS B CHCTEME YIIPABICHUS COBPEMEHHON OpraHm3aIlieH.

15. MeToibl IPOTrHO3UPOBAHKS OCHOBHBIX MTAPAMETPOB IEATEILHOCTH OPraHU3alIUY.

16. MeTonp! OTIEHKH CTPaTETHYECKNX aIbTEPHATHB U BBIOOpA CTPAaTErnH COBPEMEHHOM OpTraHU3aIlny.

17. IIpon3BOACTBEHHO-XO3SIICTBEHHBIC U COIUAIIEHO-YKOHOMUYECKHE MPOrpaMMBbI (TNIAHBI) KaK WHCTPYMEHTHI
pean3anyy CTpaTerny Pa3BUTHUSI OPTaHU3aINH.




18. IIpuMeHeHUs: OCHOBHBIX TUIIOB OPraHU3ALMOHHBIX CTPYKTYp YIIPABJICHUS: KDUTEPUH, YCIOBUS U IIOCIEACTBUA.
19. CoBpeMeHHbIE TEHACHIMH U IPUHLIUIIBI (JOPMUPOBAHUS CTPYKTYP YIPABJICHUS OpraHu3alueH.

20. OcoOeHHOCTH MCIOJIb30BaHUs IICHTPAIM30BaHHBIX M ACLEHTPATN30BaHHBIX OPTaHM3AIMOHHBIX CTPYKTYp B
YIIpaBJI€HUU COBPEMEHHOM OpraHu3anuei.

21. OcHoBaHWS TPUMEHEHHS MAaTPUYHOW CTPYKTYPHI yIPaBICHHS OpraHr3anueil M ycioBus ee 3((HEeKTHBHOTO
(YHKIMOHUPOBAHHS.

22. Ouenka 3(ppeKTHBHOCTH OpraHU3allHOHHON CTPYKTYPBI YIPaBJICHHUs OpraHU3alueH.

23. MccnenoBanue OCHOBHBIX IPUYMH U 0OOCHOBAaHHE OCHOBHBIX 3TAIlOB OPraHU3ALMOHHBIX H3MCHEHHH.

24. KoHnenuyst MOTUBALMHU U UCIIOJIb30BAaHHUE €€ IOJI0KEHUH B IPAKTUKE MEHEPKMEHTA.

25. CpaBHUTENbHASL XapaKTEPUCTHKA OCHOBHBIX TEOPUI MOTHUBAIIMU 1 OCOOCHHOCTH UX PEANN3alliH B IPAKTHKE
YIPaBJICHUSL

26. CuctemMa METOJI0B MOPAJIEHOT'O CTUMYJIMPOBAHHSA IIEPCOHATIA OPTaHU3aLUU U 0COOEHHOCTH UX UCTIONB30BAHUS B
MPaKTUKE MEHEIKMCHTA.

27. OcHOBHBIE (POPMBI MaTEPHATILHOT'O CTUMYJIMPOBAHMUS IIEPCOHAA OPTaHU3ALUH U UX COEpKAHUE.

28. CymHOCT, M COIEpXKaHWE KOHTPOJII B YNPAaBICHHM M €ro MecTo B obecrnedeHuH 3((PEKTUBHOTO
(YHKIMOHUPOBAHUS OPTaHU3ALINH.

29. CymHOCTh KOHIIETIIUM KOHTPOJUIMHTA M UCIIOJIb30BAaHUS €€ TIOJI0KEHUH B IPAKTHUKE YIPABICHUS.

30. OcoOGeHHOCTH METOIOJIOTHH TIPUHSITHS KOJUIEKTHBHBIX PEIICHHA.

31. CoBpeMeHHbIE METOIbI IPUHATHS PELICHUI U UX afanTalys K yIIPaBIeHYECKOMY MPOLECCY B OPraHU3aLUH.

32. MonenupoBaHue NpoLecca MO3TANHON peaan3alry YIIPaBICHUYECKOrO PEIICHUS B OpraHu3alHsX.

33. AHanu3 u orieHKa 3 (HEKTUBHOCTH CUCTEMbI IPUHATHS PEILICHUI H OCHOBHBIE HATIPABJICHUSI €€ ONTHUMHU3ALIUH.
34. OcoOEHHOCTH IPUHSATHS YIIPABICHYECKUX PEUICHHA B YCIOBUSIX PUCKA U HEOIIPECIICHHOCTH.

35. UnauBuayansHOE U TPYNIIOBOE MPUHATHE YIPABICHYECKUX PEIICHH C YIETOM CUTYalHOHHBIX ()aKTOPOB.

36. [IpobnemMbl KOMMYHHMKALMM B OPraHU3aLlMH 1 OCHOBHBIE HAIIPABIICHUS UX PEILCHHUS.

37. O6ecneuenue 3¢ heKTUBHOCTH OOMEHA HH(OPMaIIMel B OPraHU3alUy B TIOUCK METOIOB €€ TIOBBILICHUSI.

38. Opranuzanus AEATETBHOCTH PYKOBOAWTENS W BIMSHUE CTHIS PYKOBOJCTBa Ha PE3YJbTaThbl PaOOTHI
OpraHu3aIvu.

39. IlpodeccroHanbHple KayecTBa PYKOBOIUTENS M OLEHKA 3(PQEKTHBHOCTH HX pealn3alud B YNPaBICHUU
COBPEMEHHOW OpraHU3alueH.

40. Pe3epBbl MOBBIIICHHSI KAYECTBA YITPABICHYECKOH AeSTEIbHOCTH.

41. MeTozp! OLIEHKH ACATEIILHOCTH YIIPAaBICHYECKUX KaIpOB.

42. JlenernpoBaHue MOJTHOMOYHI KaK HHCTPYMEHT PallHOHATIBHOTO TIOCTPOCHHUSI YITPaBICHYECKOH AeSTeIbHOCTH.
43. Meroapl ynpaBJeHHS] UEJIOBEUECKUMU pecypcaMy OpraHu3allid W OCHOBHBIE HANpPaBIEHHS UX
COBEPIICHCTBOBAHHSI.

44, KangpoBoe oOecleYeHHE CHCTEMbl YIIPABICHUS OpraHu3alMeld ¥  OCHOBHBIC  HANpaBIICHHS  €r0
COBEPIICHCTBOBAHMSI.

45. MeTozp! ynpaBieHHs COLUATBHO-TICUXOJIOTMYECKUM KIIMMAaTOM B TPYIOBOM KOJUIEKTHBE.

46. YnpaBieHue nepcoHaoM U (yHKLINH KaJpOBbIX CIYO0 B OpraHu3aIysx.

47. B3 HeKTUBHOCTh MEHEIKMEHTA OPraHU3aI[MK U CIIOCOOBI €€ OIICHKH.

5.3. ®oHA OLIEHOYHBIX CPEICTB

@DOH/ OIICHOYHBIX CPEACTB AUCIUIUIAHEL "MeHemKMeHT" pa3paboTaH B COOTBETCTBUU C JIOKATHHBIM HOPMATUBHBIM
akrom O®I'BOY BO "IOHAVYUI'C".
®DoHJT OIICHOYHBIX CPEACTB MUCIUTLINHEI "MeHeHKMEHT" B TTOJTHOM 00BheMe TPECTaBICH B BHIC MPIIIOKECHHS K
nanHomy PITJT.
5.4. IlepeyeHb BHI0OB OLICHOYHBIX CPEACTB
WnpusupyneHoe 3a1aHue, pedepar, YCTHBINA OTBET
PA3JIEJI 6. CPEACTBA AJAIITAIIUU NPEITIOJABAHUSA IUCIHUTIIJIMHBI K
INOTPEBHOCTSAM JIUIl C OTPAHUYEHHBIMHU BO3MOXHOCTSAMU 310POBbS

B ciydae HeoOxoaumMocTH, 0OydyaromMMCsl M3 YHCIa JIMI C OrPAaHMYCHHBIMH BO3MOKHOCTSIMH 3[0POBBS (I10
3asBJICHUIO O0YYaIOLIErocsl) MOTYT IMpeUIaraThCsi OJHU U3 CIEAYIOIINX BAPHUAHTOB BOCHPHUATHS MHQOPMAINH C
Y4ETOM MX UHIUBUIYAIBHBIX ICUXO(U3NIECKUX 0COOEHHOCTEH!

1) c npuMeHeHHeM SIEKTPOHHOTO 00YUYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHNEM CIIeLUATEHOTO 000pYA0BaHHA (TEXHUKH) M POrpaMMHOT0 obecniedeHus, umeromuxcs B PI'bOY
BO "JOHAYUI'C".

B mpouecce oOydeHust npu HEOOXOOUMOCTH [UIS JIUI C HAPYLICHUSIMH 3pEHUS, CIyXa M OMOPHO-ABUTATEIEHOIO
amnmnapaTa MpeIoCTaBIAIOTCA CIECAYIONUE YCIOBUA:

- 17151 JIMLL ¢ HAPYUIEHUSIMU 3pEHUS: y4eOHO-METOANYECKUE MaTepUallbl B [1e4aTHOH (hopMe yBeIUYEHHBIM




mwpudToM; B (opMe 3JIEKTPOHHOTO AOKyMEHTa; B ¢opme aynuodaiia (mepeBox ydeOHBIX MaTepHalIOB B
ayaunodopmar); WHAWBUAYaIbHBIC 3aJaHHUS U KOHCYJIbTaIHU.

- JUISL JIAI] C HapyIICHUSIMHU CITyXa: ydeOHO-METOANYECKHEe MaTepualsl B edaTHOH Gopme; B popMe 3IeKTPOHHOTO
JTOKyMEHTa; BHJECOMAaTepHanbl ¢ CyOTUTpaMyu; WHAWBUAyaIbHBIE KOHCYIBTAIMM C  NPHUBJICYCHHEM
CypIOTIepeBOIUYHKA; MHIMBUIYaJIbHbIC 3aJaHUsI K KOHCYJIbTAINH.

- IJsl ML C HAapYUICHUSIMH ONOPHO-IBUTaTELHOTO ammapara: y4yeOHO-METOIMYECKHUEe MaTepuanbl B MEeYaTHOU
(dhopme; B hopme 3IEKTPOHHOTO TOKyMeHTa; B opMme ayarnodaiina; HANBHIyaTbHbIE 3a0aHNS U KOHCYIIbTAIIH.

PA3/IEJI 7. METOIMYECKHUE YKA3ZAHUS JUISI OBYUAIOLINXCS IO YCBOEHUIO
JTACIUTLINHBI




N3yveHre AMCUMIUIMHEI ClieyeT HaYMHATh C MPOpabOTKH HACTOSIIEH pabodeil mporpaMMbl y9eOHON TUCIUTUIAHBL,
0c000e BHUMaHUE, YIS IIeITH, 3a]]a9aM, COJICPIKaHUI0 TUCITUTUINHBIL, 4 TAK)KE OTHOIICHUIO TAaHHOW TUCITUILIMHEI K
o01mIeMy Kypcy MOATOTOBKH CIIEIIAAIHCTA.

JICKITMOHHBINH MaTepuall PaCKPHIBACT JOTHKY AUCIUTUIMHEI, (DOPMYJIUPYET KITFOUEBhIC MOHITHUS U B3aUMOCBSI3H.
Bwmecre ¢ TeM, Bech 00beM HHGpOPMAIHH, TPEOYEMBIii JIJIsl OBIaICHUS HEOOXOIUMBIMU 3HAHUSAMU IO JTUCIUILINHE,
HE MOXET OBITh PACKPHIT Ha JIEKIUU. Y CIIENITHOE YCBOCHHE Kypca IPeIoaraeT akTHBHOE, TBOPUECKOE yUacTHe
CTYZEHTA Ha BCceX dTamnax ero MpernojaBaHus, B TOM YKciie 1 0e3 HEMOCPEACTBEHHOTO YUacTHs perogaBaTes.

1. JIekus

JJ1s TUTOIOTBOPHOT'O BOCTIPUATHS MaTepraia Ha JCKITHOHHOM 3aHSATHH OT CTyJIeHTa TpeOyeTcss BHUMaHUEe, YMCHHE
(hUKCUpOBaTH M3NIaraeMbIH MaTepHall B (hopMe KOHCTICKTa, COOTIOACHIE TUCITATIINHEL.

KoHCnekT Hy’)KHO POCMOTPETh cpa3y nocie 3auatus. [loMeTbTe MaTepuai KOHCIICKTA JICKIIUH, KOTOPBIN BBI3BIBACT
3aTpyIHEHUs [Tt MOHUMaHus. [lonbITaliTech HATH OTBETHI HA 3aTPYAHUTEIBHBIC BOITPOCHI, UCTIONB3YSI
MpenIaraeMoro JJUTeparypy. Eciin caMocTosATenbHO He yAanoch pa3o0paThes B MaTepuae, chopMynupynTe
BOIPOCHI ¥ 00palaiTech Ha TEKYyIeH KOHCYIbTAIlHHU 32 MIOMOIIBIO K TPEoAaBaTelto.

2. CeMUHaApPCKOE 3aHATUE

TemaTrka ceMUHAPCKUX 3aHATHIA HANpaBlieHa Ha OoJee TITy0oKoe N3ydeHHe IEKIIMOHHOTO MaTeprana, ero
OTACJIIBHBIX HaHpaBHCHI/Iﬁ u HpO6HCM. HpI/I MMOATrOTOBKC K CCMUHAPCKHUM 3aHATHUAM HCO6XO)Z[I/IMO THIATCJIbHO U3YUYUTH
MTOCTaBIICHHBIE BOIIPOCHI, UCTIONB3YsI PEKOMEHJOBAHHYIO 110 KaXKIOMY CEMHHAPCKOMY 3aHSITHIO OCHOBHYIO 1
JOTIOJTHUTENILHYIO JIUTEPATYPY.

Ha CCMUHAPCKUX 3aHATHUAX BO3MOKHBI CICIYIOIINEC TUIILI pa60T:

- yI1yOJieHHEe BOIPOCOB, H3JI0KEHHBIX B JIGKIIMOHHOM MaTepuale;

- paccMOTPEHUE BOIIPOCOB, HE BBIHOCUMBIX IMPEIIOAaBaTCIICEM Ha JICKIIUU, HO TECHO CBA3aHHBIX C 1/13yqaeM0171

- paccMOTPEHHUE BOIIPOCOB, HE CBSI3aHHBIX C OCHOBHOM TEMOW CEMHHAPCKOI0 3aHSATHUS;

- KOHTPOJIb 3HAHWH 00yYarommxcs.

VYrnyOneHue panee N3I0)KEHHBIX BOPOCOB TPEOYET MOATOTOBKH C ITPUBJICUeHHEM yueOHOW 1 HayYHOH JINTepaTyphl
W TIpeIoaraeT JeMOHCTPAINIO 3HAaHHUH B (JOPME JIOKIIAJI0B, IOTIOTHEHNH, CUTYaIlMOHHBIX 3a]1a4.

PaccmoTpenue BompocoB, He BBIHOCUMBIX Ha JIEKIHIO, HO JIOTHUECKH CBSA3aHHBIX C €€ TEMOH Takke Tpedyer
CHEeHALHON MTOJITOTOBKH, KOTOPAs TPEUMYIIIECTBEHHO JOJDKHA OCYIIECTBIATHCS HA OCHOBE Y4eOHOM JIUTEpaTyPHhI.
CJ10XHOCTB JAHHOTO BUAA Pa0OTHI 3aKJII0YAETCSI B OTCYTCTBUM OPHUEHTHPA, TO €CTh HEKOTOPOH CTPYKTYPhI OTBETA Ha
3aJJaHHBIN BOIIPOC. 3]1€Ch KeAaTeIbHO BOCIIOJIL30BATHCS CBEJICHUSIMH, U3JI0KEHHBIMH B pabodell mporpamme
JUCLMIIINHBI U MJIaHAX CEMUHAPCKUX 3aHATHH, TIe 1aeTCsl KOMMEHTapHH MO COJEPKAaHUIO N3y4aeMON TEMBI H
MPUBOAUTCS IUTEPaTypa ISl IOArOTOBKHU. Pe3ynbpraTaMy moArOTOBKH TAKXKe JAOJDKHBI ObITh TOKJIA/Ibl, IOTIOTHEHNUS,
pelIeHue 3a/1ay.

Bomnpocsl, He cBsA3aHHBIE C OCHOBHOM TEMON CEMMHAPCKOI0 3aHATH, KaK MIPaBUWIIO, HOCAT NPUKIIAAHOHN XapakTep, U
Ha 3aHATHH pacCMaTpHUBAIOTCS B (hopMe OOIMIMX KOMMEHTapHEB MPET0IaBaTeNsl, KpaTKOTO0 PacCCMOTPEHUS
KOHKPETHBIX CUTYyaruil. JlaHHbIe BOMTPOCH! BBIIEICHBI TSI CAMOCTOSTENIFHOTO N3YYEHHUs, HO TAK)KE MOJIIeKAT
KOHTPOJIIO ¥ BBIHOCSITCS] HAa DK3aMeEH.

KonTtpob npoBojuTest B BHIOOPOYHOH WM CILTONIHOM (hopMme. BIOOPOUHBIN KOHTPOJIb TIPEAIIONaracT yCTHRIE
OTBETHI Ha BOIIPOCHI 110 MIPOHICHHOMY MaTepHaiy U Ap. GopMbl poBepky 3HaHUK. CIIJIOMIHOM KOHTPOJIb B paMKax
TUCTIUTITHHBI « OCHOBBI MEHEPKMEHTA» OCYIIECTBISIETCS C TIOMOIIBIO PYOeKHOTO KOHTPOJISI, KOTOPBIi
ocymiecTBisieTcsi B popMe BBITIONHEHHS CUTYAIIMOHHBIX 33JJaHHH 1 OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.
CamocrosiTenpHast padoTa CTYACHTOB HaJl y4eOHOU ANCHUIIIMHON « OCHOBBI MEHEPKMEHT) BKJIFOUACT
crnenyomue GopMbL:

- IOATOTOBKA K CEMUHAPCKHUM 3aHATHAM;

- BBINIOJTHEHMSI MHAMBUAYAIbHBIX TOMAIIHUX 3a1aHUH;

- IIOUCK, 1T0J100p 1 0030p JUTEPATYPHBIX HCTOUHUKOB I10 33JaHHON TEMATHKE;

- QHATTUTUYECKUH (KPUTHUECKUIT) 0030p HAYUHBIX ITyOIHKALIHIA;

- IIpEe3eHTalHs Pe3yIbTaTOB UCCIICIOBAHNS;

- IOATOTOBKA K TEKYIIEl U UTOrOBOM aTTecTallvu.
Bormpocsl, Bo3HUKaIOIUE Y CTYICHTOB MO BHIMOJIHECHUIO 3aIJIAHUPOBAHHBIX 3a/IaHUH, PEIIAlOTCs HA KOHCYIbTAIUIX,
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PA3JIEJI 1. MACHIOPT ®OHJIA OLIEHOYHBIX CPEACTB

1o y4eoHo# qucuuminne «VeHexKMeH»

1.1. OcHoBHBIE CBeleHUs 00 y4eOHON TUCIMILIHHE

Tabauya 1

XapakTepucTHKa yaeOHO! JUCITUTLTHHEI

OO6pazoBatenbHas MporpamMma

HanpaBneHI/Ie IIOATrOTOBKH

38.03.01 DxoHOMHUKA

[podunb

DuHAHCHI U KpeauT

KonuuecTBo pa3enoB yueOHON TUCTIUTUTNHBI

JlBa

HucnurmHa BapUaTHBHOU 4acTu

00pa3oBaTeIbHON MPOTPaMMBI

Bapwuarusnoii yactu (51.0.18), mpodeccrnonanbHOTO
[MKJIa y9eOHOTO TUTaHa TTOJrOTOBKH 0aKaTaBpOB 110
HampasieHuio 38.03.01 Dxonomuka

DOpMBI KOHTPOJIA

Ounas opMa 00ydeHUs

Ilokazarenmn
KonnyecTBO 3a4€THBIX €IMHUILL 4
(xpeauroB)
Cemectp 2
Obwana mpyooemkocms (aKadem. 4acoe) 144
Konmaxmnas paboma: 56
JIeKIIMOHHLIE 3aHATHS 18
CeMuHapcKue 3aHATHS 36
CamocrosiTeibHAs1 padoTa 61
Kontpon 27
Koncynbranumn 2
HenenbHOE KOTMYECTBO YaCOB 4
B T.4. Ay JUTOPHBIX 2
JK3aMeH

Dopma npomedxrcymouHou ammecmayuu




1.2. TlepeyeHbr KoOMIeTeHIMii ¢ yKa3aHMeM O3TamnoB (OPMHPOBAHMSI B Ipolecce OCBOECHHS
o0pa3oBaTeJIbHOH NMPOTrPaMMBbI

Tabnuua 2
IlepedueHb KOMIETEHIIMI U UX DJIEMEHTOB
Kon dopMyIupoBKa Wnnekc
pMYyITHp OJneMeHThl KOMIIETCHLIUH
KOMITICTEHIINI KOMIIETEHIINU JJIEMEHTa
VK-1 Cnocoben ocywecmensimo NOUCK, KPUMUYECKUU AHATU3 U CUHME3 UHGOpMayuu, npumeHsmo
CUCMEMHDLI NOOX00 0/ pellerlsi NOCMABIeHHbIX 3a0ay
3HaThb:
YK-1.53-1 MIPUHITUIIBI cOOpa HH(DOPMAITIH
YK-1.53-2 NpUHIHITEL cOopa, 0TOOpa HHPOPMAIUU
VYK-1.53-3 MpUHIMIEL  cOopa, oTOOpa W 0000mIeHUS
nHpopManum
Ymern:
YK-1.5¥-1 OCYIIECTBISTH COOp HHPOPMAITII
VK-1.5V¥-2 OCYILECTBIISATH COOp ¥ 0TOOp MH(DOPMAITIH
3naem npunyunsvi
VELS cbopa, ombopa u VK-1.5VY-3 OCYIIECTBIATh cOOp, OTOOp W 0000IIeHNe
' 0006Wenus uHpOpMaLH
uHpopmayuu Baazers:
YK-1.5 B-1 ITOMCKOM nHpopmanum, IIPUMEHSATh
CHCTEeMHBII MOAX0] Ut peLIeHus
MOCTaBJICHHBIX 33134
YK-1.5B-2 ITOMCKOM, KPUTUYECKHN AHAJIN30M
WHPOPMAIUH, TPUMEHSTh CHCTEMHBIH MOIXO/T
JUIS PELIeHUs] TOCTABICHHBIX 3a7a4
YK-1.5B-3 IIOMCKOM, KPUTUYECKUM aHAIU30M U CUHTE30M
MH(POPMaLUH, TPUMEHSATh CHCTEMHBIN MOIX0/
JUTSL PEIIeHUs] TOCTABICHHBIX 3a71a4
3HaTh:
YK-1.6 3-1 MIPHUPOJTY PAa3HOPOIHBIX SBICHUI
YK-1.6 3-2 MIPUPOAY Pa3HOPOAHBIX SIBIICHUN u
CUCTEMaTH3HPOBATh UX
YK-1.6 3-3 MIPUPOTY Pa3HOPOIHBIX SIBIICHU I u
Vieem coommocunms CUCTEMAaTH3MPOBaTh MX B pamKax W30paHHBIX|
pasnopoonvie serenus BUOB NPo(ecCHOHaTBLHOM JesITeIbHOCTH
CUCMEMAMU3UPOSAMb
YMmers:
YK-1.6 UX 8 PAMKax U3OPaHHbIX|
YK-1.6 ¥-1 COOTHOCHUTH Pa3HOPOIHBIE SIBICHUS
61008
npogeccuonanvrou |YK-1.6 V-2 COOTHOCHTb  pa3HOPOAHBIE  SIBIECHUSA U
OesimenbHOCMU CHUCTEMaTHU3UPOBATh UX
YK-1.6 V-3 COOTHOCHUTh  PA3HOPOAHBIC  SBICHUS W
CHUCTEMaTH3UPOBaTh MX B paMKax H30paHHBIX
BUIOB Npo(hecCHOHaTBHOH JesITeIbHOCTH
Baaners:




VYK-1.6 B-1

METOJaMHU COOTHOIIICHHS Pa3HOPOIHBIX
SIBJICHUA

YK-1.6 B-2 MeTOIaMH COOTHOIICHHS Pa3HOPOIHBIX
SIBIICHUH W CUCTEMAaTHU3aINN MX

YK-1.6 B-3

METOaMHU COOTHOIICHUS  Pa3HOPOITHBIX
SIBJICHUH W CUCTEMATH3allMd WX B paMKax
n30paHHBIX BHJIOB PO ECCHOHATTEHOM]
JICSITEIIBHOCTH




Tabnuna 3

Oransl HOpMUPOBAHUS KOMIIETESHIIHA B TTPOIECCE OCBOSHUSI OCHOBHOM 00pa30BaTENbHON MPOTPaMMBI

Kon
KouTponupyemsie .
Ne .| Homep | koHTpommpyemoit HanmMeHoBaHME OLIEHOYHOTO
paszaensl (TemMbl) y4eOHOH x
7 ceMecTpa | KOMIICTCHIINH cpencTBa
JUCLUTUTAHBI
(uu ee yacTtH)
Paznen 1. I'ene3uc, 3aKOHbI U MPUHUMIILI MEHEIKMEHTA. Pedepar

Oc00eHHOCTH «OPraHU3alum» B CUCTEME MEHeKMEeHTa

1. | Tema 1.1 MenemxMeHT

YCTHBIWA OTBET, JUCKYCCUOHHBIN

Kak Hay4Has 2 VK-1.5, VK-1.6 |Bonpoc, pa3HOYpOBHEBBIC 3aIaHHSI.
IUCLMIUINHA

2. | Tema 1.2 PazButue ) VK-1.5, YK-1.6 |yCTHBI! OTBET, AUCKYCCHOHHBII
TEOPUH MEHEIKMEHTA BOIIPOC, PAa3HOYPOBHEBHIC 33/1aHHS

3. | Temal.3 VYK-1.5, YK-1.6 |ycTHBI# OTBET, TUCKYCCHOHHBIH
Opranun3zanys Kak 00beKT 2 BOIIPOC, pa3HOYPOBHEBEIE 3aJaHHS
MEHEPKMEHTA

4. | Tema 1.4. IlnanupoBanue VK-1.5, YK-1.6 | ycTHBIii OTBET, TUCKYCCHOHHBIN
KaK QyHKIHS 2 BOTIPOC, PAa3HOYPOBHEBEIE 33/ TaHUS
MEHEIKMEHTa

5. | Tema 1.5. Opranu3zanus VK-1.5, YK-1.6 |ycTHBIii OTBET, TUCKYCCHOHHBIN
KaK QyHKIHS 2 BOTIPOC, PA3HOYPOBHEBEIE 33/ T1aHUS

MeHEHDKMEHTA

KoHTpons 3Hanuii o pazaeiy

Paznen 2. MeHem:KMeHT KaK pe3yJibTAT ONTHUMAJIBLHOIO

COYETAaHHUA KAaYeCTB PYKOBOAUTE/IA, CHCTEMbI

KOMMyHI/lKaIII/lﬁ H MOTHBAaIlUHA paﬁOTHHKa

Pedepar

6. |Tema2.1. MoTuBanus u VK-1.5,YK-1.6 |ycTHBI OTBET, AUCKYCCUOHHBIN
CTUMYJIMPOBAHUE B 2 BOIIPOC, PAa3HOYPOBHEBEIE 3aJaHUS
CHCTEME MEHEPKMEHTA

7. | Tema 2.2. Kontposnsb B ) VYK-1.5, YK-1.6 |ycTHBII OTBET, IUCKYCCHOHHBIN
CHCTEME MEHEKMEHTA BOIIPOC, Pa3HOYPOBHEBBIE 3a/TaHUS

8. | Tema 2.3. Conepxanue u VK-1.5,YK-1.6 |ycTHBI OTBET, AUCKYCCUOHHBIN
MIPOTIECC IPUHATHUS ) BOIIPOC, Pa3HOYPOBHEBEIE 3aJaHUS
yIPaBIEHYECKUX
peleHui

9. | Tema 2.4. VYK-1.5, YK-1.6 |ycTHBI# OTBET, TUCKYCCHOHHBIH
KoMMmyHuKaimu B 2 BOIIPOC, Pa3HOYPOBHEBEIE 3aJaHUS
MCHEKMCHTE

10.| Tema 2.5. Binactb u VK-1.5,YK-1.6 |ycTHBII OTBET, AUCKYCCHOHHBIN
JINYHOE BIHUSHHUE B 2 BOIIPOC, PA3HOYPOBHEBLIE 3a/JaHUS

CHUCTEME MCHCIP)KMCHTA

Kountpons 3Hanuii o pazgeny




1.3. Onucanue nokasareseil 1 KpUTepHeB OLCHNBAHUS KOMIIETEHIMII Ha Pa3jJMYHBIX 3Tamax

(l)OpMPlpOBaHI/lﬂ, ONMMCaHue IIKAJbl OICHUBAHUSA.

Heckpun
TOp
KOMIIETE
HIIUU

TToka3aTens oeHKH

IITkans! onleHUBaHUA

Tl'ocynapcer
BEHHAA

Bamner

Kputepun onienuBanust

1

2

4

6

3HaeT

~ OCHOBHBIE 3TaIlbl U TEHACHIIUU
Pa3BUTHsI MEHEKMEHTA;

~ 3aKOHBI, IPUHIIUIIEI U METOIBI
MEHEPKMEHTA;

- ponu, GYHKINH U 3a0a4U
COBPEMEHHOTI'0 PyKOBOAUTEIIS;

— IIPUHIUIBI [eJICT0JI0raHuUs, BUIBI U
METO/bI INIAHUPOBAHHUS;

— CYIIHOCTb OPTaHU3alIMOHHOU
JeSITeIbHOCTH M €€ MECTO B CHCTEME
YIIPaBJIEHHUS; OCHOBBI CTPYKTYPHUPOBAHHUS
OpraHH3aLuH;

= OCHOBHBLIE BHJIBI U ITPOLIETYPEI
BHYTPHOPTaHU3aLHOHHOTO KOHTPOJIS;

— BU/JIbI YIPABJICHUYECKUX PEIICHUH 1
METOABI UX MPUHATUA;

— OCHOBHBIC TCOPHUU U KOHUECTIIHNN
B3aUMO/ICHCTBUS JIIOICH B OPraHU3ALINH,
BKJIHO4as BOIIPOCHI MOTHUBAIUU,
IPYIIIOBOM IUHAMUKH,
KOMaH1000pa30BaHus1, KOMMYHUKAITHIA,
JIMJIEPCTBA U YIPaBJICHHS KOH(INKTaMH.

YmMmeer

- CTaBUTbH LENH U GOPMYIHPOBATH
33124, CBA3aHHBIE C pean3annei
po¢eCCHOHANBHBIX (PYHKIUH;

— OpraHM30BBIBaTH KOMaHHOE
B3aUMO/ICHCTBUE VISl PEIICHUS
yIpaBJICHYECKUX 3a/1a4;

— aHAJIM3MPOBATh KOMMYHHKAIMOHHbIE
MPOLIECCHI B OpPraHU3allu 1
pa3pabaTbIBaTh MPEAIOKEHHUS 1O
TOBEIIICHIIO X 3()(EKTHBHOCTH;

- HCIOJIb30BaTh Pa3INuHbIE METOMbI
oreHKH 3P PEeKTHBHOCTH
npodeccnoHaTLHOM AeITeIbHOCTH
MEHeDKepa;

- pa3pabaTbIBaTh MEPONPHUITHS O
MOTHBHPOBAHUIO ¥ CTUMYJIUPOBAHHIO
NepcoHaja OpraHu3allvy;

- JIMarHOCTHPOBATh ATUUECKHE
poOJIEMbI ¥ TPUMEHSTh OCHOBHBIE
MOJICTIH TIPUHSATHUSI STUIHBIX
YIPABJIEHYECKUX PELICHU;

— OpraHM30BBIBATH CBOIO JEATEILHOCTD U
YIPaBISITH CBOMM BPEMEHEM.

Bnaneer

- METOAaMH peaau3alii OCHOBHBIX
yIpaBlieHYeCKUX HYHKLNIL;

— METOAAMH IPHUHSITHUS M TEXHOJIOTHIMH
pean3aniy ynpapIeHICCKUX PEIICHHH;
- COBPEMEHHBIMH TEXHOJIOTHSAMHU

3¢ PEeKTUBHOTO BIMSHUS HA
MHANBUIYAIBHOE U TPYIIIOBOE
NOBEJCHIE B OPraHU3alHH;

— COBPEMEHHBIMH METOJAaMH YITPABICHHUSI
YEIIOBEYCCKUMHE PECYPCaMH;

- HaBBIKAMH JICJIOBBIX KOMMYHHKALIHIL;
- HaBBIKAMU pa3pabOTKH ILIAHOB
Pa3BUTHUS OPraHU3ALHY;

OTiM4HO

90-100

TEOPETHYECKOE
coJiepKaHne TUCHUTUINHBI
OCBOEHO
TOJTHOCTBIO; UMeeT
HEOOXOTUMBIE
MpaKTHIECKUE HaBbIKH
paboThI ¢

OCBOCGHHBEIM  MaTepualioM;
BCE IpeTyCMOTPEHHBIE
paboueit MIPOTPaMMO
JUCHHUITIIIMHBI 3a1aHUA
BBITIOJIHCHBI; Ka4€CTBO HX
BBITIOJTHEHHS

OLICHCHO MaKCUMaJIbHbIM

YHCIIOM OasIoB.
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KOMIIETE
HIIUH

Ilokazarenn OLCHKH

IIIxanbel OIleHUBAHUS
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BEHHAs

Bamner
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1

2

4

HaBBIKAMU pa3pelIeHUs] KOH(IIMKTOB C
MO3ULIUU COLUAIBHON OTBETCTBEHHOCTH.

3HaeTr

— OCHOBHBIE 3TaIlbl U TEHACHIINU
Pa3BUTHSA MEHEI)KMEHTA;

— 3aKOHBI, IPUHLIUIIBI U METOBI
MEHE/KMEHTA;

- ponu, GYHKIUH U 3a7a4U
COBPEMEHHOT'O PYKOBOIUTEIIS;

— TNPUHLUIBI LEJIEN0I0raHus, BUABI U
METO/Ibl INIAHUPOBAHUS;

— CYIIHOCTb OPTaHMU3aLIMOHHON
JIESTENIBHOCTH U €€ MECTO B CUCTEME
yIpaBJICHUs; OCHOBBI CTPYKTYPHUPOBAHUS
OpraHu3aluy;

— OCHOBHBIC BHJIBI U TIPOLIEAYPhI
BHYTPHUOPTaHU3ALMOHHOTO KOHTPOJIS;

— BUJBI YIPaBICHYECKUX PELLIEHUI U
METOABI UX MPUHATUA;
OCHOBHBIC TCOpUN H KOHLCIIIINN
B3aUMOJEHCTBUS JIIOEH B OpraHU3aLuH,

BKJIIOYAs BOIIPOCHI MOTHBAIHH,
IpyIIOBOH

KoMaH000pa3oBaHus,

JUHAMMKU,
KOMMYHHKaIUH,
JIUICPCTBA U YIIPABJICHUS KOH(DIMKTaMH.

YmMmeer

— CTaBUTH LENHN U POPMYIHPOBAThH
33124, CBA3aHHBIE C pean3annei
npodeccroHaNbHBIX (YHKIHUI;

— OpraHM30BBIBaTH KOMaHHOE
B3aUMOJEICTBUE AJIS PEIICHUS
YIPaBJICHYECKUX 3a/1a4;

- aHAIM3MPOBATh KOMMYHHKAIMOHHbIE
MPOLIECCHI B OpPraHU3alyu 1
pa3pabaTbIBaTh MPEAIOKEHHUS 1O
TIOBEIIICHIIO X 3()(EKTHBHOCTH;

~ HCIIONb30BATh Pa3INuHbIE METOBI
oreHKH 3P PEeKTHBHOCTH
npodeccrnoHaIBbHO 1eSTETbHOCTH
MEHeJDKepa;

- pa3pabaTbIBaTh MEPONIPUATHS 110
MOTHBHPOBAHUIO ¥ CTUMYJIMPOBAHHIO
NepcoHajIa OpraHu3aliyu;

- JIMarHOCTHPOBATh ATUUECKHE
poOJIEMbI ¥ TPUMEHSITh OCHOBHBIE
MOJICIIH TIPUHSATHUSI STUIHBIX
YIPABJIEHYECKUX PELICHUN;
OpPraHU30BBIBATH CBOI JEATENBHOCTh U

YHpaBJIATbL CBOUM BPEMCHEM.

Bmaneer

- METOJaMH peaTu3aliii OCHOBHBIX
yHOpaBIeHYCCKAX (QYHKITHIA;

- METOJAMH MPUHSTHUSI K TEXHOIOTUSIMU
peau3alyy yrpaBplIeHUYCCKUX PEIICHUM;
— COBPEMCHHBIMH TCXHOJIOTUSIMHU

3¢ dexTuBHOrO BIUSHUSA HA
MHUBHIYAJIbHOE U TPYIIIIOBOE
MOBE/ICHHE B OpraHU3alnH;

- COBPEMEHHBIMHU METOJ[AMH YIIPABIICHHS
YEJIOBEYCCKUMU PECYPCaMU;

— HaBBIKAMH JICTIOBBIX KOMMYHUKAIIHH;
- HaBBIKAMH Pa3pabOTKH IIAHOB
pa3BUTHS OpraHU3AIINY;

Xopoio

75-89

TCOPECTUICCKOC
COACPIKAHUC JUCHHUILIMHBI
OCBOCHO

IIOJIHOCTBIO, HEKOTOPLIC
IMPAKTUYECKHUE

pabOThI C OCBOCHHBIM

HAaBBIKH

MaTepraIoM
c(hopMHpPOBaHBI
HEJ0CTaTOYHO IT0JIHO;
OT/IEIBHEIE,
MpeTyCMOTPEHHBIC
paboueit MporpamMMoin
JIUCUUTIINHEL, 3aJaHUs
BBITIOJIHEHBI C OH_II/I6KaMI/I,
KauyeCTBO WX BBIITOJHEHMS
OLIEHEHO YHCJIOM 0ajIoB,
OJIM3KUM K
MaKCHMaJTbHOMY.
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TOp
KOMIIETE
HIIUH

Ilokazarenn OLCHKH

IIIxanbel OIleHUBAHUS

locynaper
BEHHAs

Bamner

Kpurepun oneHuBaHus
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2

4

HaBBIKAMU pa3pelIeHUs] KOH(IIMKTOB C
MO3ULIUU COLUAIBHON OTBETCTBEHHOCTH.

3HaeTr

— OCHOBHBIE 3Tallbl U TEHACHIINU
Pa3BUTHSA MEHEI)KMEHTA;

— 3aKOHBI, IPUHLIUIIBI U METOBI
MEHE/KMEHTA;

- ponu, GYHKIUH U 3a7a4U
COBPEMEHHOT'O PYKOBOIUTEIIS;

— TNPUHLUIBI LEJIEN0I0raHus, BUABI U
METO/Ibl INIAHUPOBAHUS;

— CYIIHOCTb OPTaHMU3aLIMOHHON
JIESTENIBHOCTH U €€ MECTO B CUCTEME
yIpaBJICHUs; OCHOBBI CTPYKTYPHUPOBAHUS
OpraHu3aluy;

— OCHOBHBIC BHJIBI U TIPOLIEAYPhI
BHYTPHUOPTaHU3ALMOHHOTO KOHTPOJIS;

— BUJBI YIPaBICHYECKUX PELLIEHUI U
METOABI UX MPUHATUA;
OCHOBHBIC TCOpUN H

B3aWMOJICHCTBHS JIONICH B OpraHM3aliy,

KOHIICTILIUHA

BKJIIOYAs BOIIPOCHI MOTHBAIHH,
IpyIIOBOH

KoMaH000pa3oBaHus,

JUHAMMKU,
KOMMYHHKaIUH,
JIUICPCTBA U YIIPABJICHUS KOH(DIMKTaMH.

YmMmeer

— CTaBUTH LENHN U POPMYIHPOBAThH
33124, CBA3aHHBIE C pean3annei
npodeccroHaNbHBIX (YHKIHUI;

— OpraHM30BBIBaTH KOMaHHOE
B3aUMOJEICTBUE AJIS PEIICHUS
YIPaBJICHYECKUX 3a/1a4;

- aHAIM3MPOBATh KOMMYHHKAIMOHHbIE
MPOLIECCHI B OpPraHU3alyu 1
pa3pabaTbIBaTh MPEAIOKEHHUS 1O
TIOBEIIICHIIO X 3()(EKTHBHOCTH;

~ HCIIONb30BATh Pa3INuHbIE METOBI
oreHKH 3P PEeKTHBHOCTH
npodeccrnoHaIBbHO 1eSTETbHOCTH
MEHeJDKepa;

- pa3pabaTbIBaTh MEPONIPUATHS 110
MOTHBHPOBAHUIO ¥ CTUMYJIMPOBAHHIO
NepcoHajIa OpraHu3aliyu;

- JIMarHOCTHPOBATh ATUUECKHE
poOJIEMbI ¥ TPUMEHSITh OCHOBHBIE
MOJICIIH TIPUHSATHUSI STUIHBIX
YIPABJIEHYECKUX PELICHUN;
OpPraHU30BBIBATH CBOI JICATENBHOCTh U

YHpaBJIATbL CBOUM BPEMCHEM.

Bmaneer

- METOJaMH peaTu3aliii OCHOBHBIX
yHOpaBIeHYCCKAX (QYHKITHIA;

- METOJAMH MPUHSTHUSI K TEXHOIOTUSIMU
peau3alyy yrpaBplIeHUYCCKUX PEIICHUM;
— COBPEMCHHBIMH TCXHOJIOTUSIMHU

3¢ dexTuBHOrO BIUSHUSA HA
MHUBHIYAJIbHOE U TPYIIIIOBOE
MOBE/ICHHE B OpraHU3alnH;

- COBPEMEHHBIMHU METOJ[AMH YIIPABIICHHS
YEJIOBEYCCKUMU PECYPCaMU;

— HaBBIKAMH JICTIOBBIX KOMMYHUKAIIHH;

- HaBBIKAMH Pa3pabOTKH IIAHOB
pa3BUTHS OpraHU3AIINY;

Y 10BIETBPOPUTEITHHO

60-74

TEOPETHYECKOE
coJiepKaHue TUCIUTUIAHBI
OCBOEHO JaCTHYHO, OJTHAKO
MPOOEITBI HE HOCAT
CYIECTBEHHOTO
XapakTepa; HeoOXOIUMEBIE
MPaKTHIECKUE HaBBIKU
paboTbl € OCBOEHHBIM
MaTepHajJoM B OCHOBHOM
c(hopMHpPOBaHBI,
OOJIBIIMHCTBO
IpeTyCMOTPEHHBIX
pabouei porpaMmon
JUCTIUATUTAHBI y4eOHBIX
3a/1aHUs BBITIOJTHEHO;
HEKOTOpHIC u3
BBINIOJIHEHHBIX ~ 3aJIaHUHN
cozepxat ommoKwu,
Ka4ecTBO MX BBIMOTHEHHUS
OLICHEHO YHCIIOM 0aJlIoB,
OMM3KUM K cpelHeMy

3HAYCHHIO.
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IIIxanbel OIleHUBAHUS
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HaBBIKAMU pa3pelIeHUs] KOH(IIMKTOB C
MO3ULIUU COLUAIBHON OTBETCTBEHHOCTH.

3HaeTr

— OCHOBHBIE 3TaIlbl U TEHACHIINU
Pa3BUTHSA MEHEI)KMEHTA;

— 3aKOHBI, IPUHLIUIIBI U METOBI
MEHE/KMEHTA;

- ponu, GYHKIUH U 3a7a4U
COBPEMEHHOT'O PYKOBOIUTEIIS;

— TNPUHLUIBI LEJIEN0I0raHus, BUABI U
METO/Ibl INIAHUPOBAHUS;

— CYIIHOCTb OPTaHMU3aLIMOHHON
JIESTENIBHOCTH U €€ MECTO B CUCTEME
yIpaBJICHUs; OCHOBBI CTPYKTYPHUPOBAHUS
OpraHu3aluy;

— OCHOBHBIC BHJIBI U TIPOLIEAYPhI
BHYTPHUOPTaHU3ALMOHHOTO KOHTPOJIS;

— BUJBI YIPaBICHYECKUX PELLIEHUI U
METOABI UX MPUHATUA;
OCHOBHBIC TCOpUN H KOHLCIIIINN
B3aUMOJEHCTBUS JIIOEH B OpraHU3aLuH,

BKJIIOYAs BOIIPOCHI MOTHBAIHH,
IpyIIOBOH

KoMaH000pa3oBaHus,

JUHAMMKU,
KOMMYHHKaIUH,
JIUICPCTBA U YIIPABJICHUS KOH(DIMKTaMH.

YmMmeer

— CTaBUTH LENHN U POPMYIHPOBAThH
33124, CBA3aHHBIE C pean3annei
npodeccroHaNbHBIX (YHKIHUI;

— OpraHM30BBIBaTH KOMaHHOE
B3aUMOJEICTBUE AJIS PEIICHUS
YIPaBJICHYECKUX 3a/1a4;

- aHAIM3MPOBATh KOMMYHHKAIMOHHbIE
MPOLIECCHI B OpPraHU3alyu 1
pa3pabaTbIBaTh MPEAIOKEHHUS 1O
TIOBEIIICHIIO X 3()(EKTHBHOCTH;

~ HCIIONb30BATh Pa3INuHbIE METOBI
oreHKH 3P PEeKTHBHOCTH
npodeccrnoHaIBbHO 1eSTETbHOCTH
MEHeJDKepa;

- pa3pabaTbIBaTh MEPONIPUATHS 110
MOTHBHPOBAHUIO ¥ CTUMYJIMPOBAHHIO
NepcoHajIa OpraHu3aliyu;

- JIMarHOCTHPOBATh ATUUECKHE
poOJIEMbI ¥ TPUMEHSITh OCHOBHBIE
MOJICIIH TIPUHSATHUSI STUIHBIX
YIPABJIEHYECKUX PELICHUN;
OpPraHU30BBIBATH CBOI JEATENBHOCTh U

YHpaBJIATbL CBOUM BPEMCHEM.

Bmaneer

- METOJaMH peaTu3aliii OCHOBHBIX
yHOpaBIeHYCCKAX (QYHKITHIA;

- METOJAMH MPUHSTHUSI K TEXHOIOTUSIMU
peau3alyy yrpaBplIeHUYCCKUX PEIICHUM;
— COBPEMCHHBIMH TCXHOJIOTUSIMHU

3¢ dexTuBHOrO BIUSHUSA HA
MHUBHIYAJIbHOE U TPYIIIIOBOE
MOBE/ICHHE B OpraHU3alnH;

- COBPEMEHHBIMHU METOJ[AMH YIIPABIICHHS
YEJIOBEYCCKUMU PECYPCaMU;

— HaBBIKAMH JICTIOBBIX KOMMYHUKAIIHH;
- HaBBIKAMU Pa3pabOTKH ILIAHOB
pa3BUTHS OpraHU3AIINY;

HeynosnerBopurensHo

0-59

TEOPETUICCKOC

COJICPKaHUE JUCUIUTUTHHBI
HE OCBOEGHO B IIOJIHOM
o0beMe; He Ha JOJDKHOM
YpOBHE cthopMupOBaHbI
3HaHUS METOJOB aHaJIM3a
HEOOXOIUMBIX

MU BBISABJICHUU (DAKTOPOB,
BIIUSIOIINX Ha JOCTHKCHHE
TIOCTaBIICHHOM TICTIH;
HE00XO0JUMBIE
MPaKTUYECKUE HaBBIKH
paboThI HE CHOPMUPOBAHHI,
BCE MPeyCMOTPEHHBIC
paboueit MPOrpaMMOi
JHACIATIIHHEL 3a1aHNs
BBIMOJIHEHBI ¢ TPyOBIMHU
onIuOKaMu JIHOO COBCEM HE
BBITIOJIHEHBI, KAa4eCTBO HX
BBITIOJIHEHHUS OILIEHEHO
YHCJIOM 0aJUIOB, OJIM3KHUM K

MUHUMAJIBHOMY




Heckpun [IIxans! oleHUBaHUS
TOp
TToka3zaTenb OIICHKH locynaper Kpurepun onenuBanus
KOMIIETE bast
BEHHAA
HIMU
1 2 4 5 6

HaBBIKAMU pa3pelIeHUs] KOH(IIMKTOB C
MO3ULIUU COLUAIBHON OTBETCTBEHHOCTH.




PA3JIEJ 2.
TEKYIINA KOHTPOJIb ITO JUCHMUILIMHE (MOIYJIIO) «MenekMenT

Texymuii KOHTPOJIb 3HAHWHA WCIIONB3YETCS JUIS OMEPATHBHOTO W PETYISAPHOTO YIPaBIEHUS ydeOHOH
JeSITeNBHOCTBIO (B TOM YHMCIIE CaMOCTOATENFHON paboToit) 00ydatoIixcsl.

B ycnoBusix 6amipHO-peHTHHIOBON CHCTEMbI KOHTPOJIS PE3yJIbTaThl TEKYIIETO OLECHUBAHUS 00yUYaroIerocs
HCIONB3YIOTCS KaK IOKa3aTelb €ro TeKyHIero peituHra. Tekylmmid KOHTpPOJb yCIIEBa€MOCTU OCYIIECTBIISIETCA B
TEUEHHE CeMecTpa, B XOJle MOBCETHEBHON y4eOHOH padoThl M0 WHAWBUAYATHHON MHUIMATHBE IMPENOJaBaTeIs.
JlaHHBII B KOHTPOJIS CTUMYJIHPYET ¥ 00yUaroMIerocss CTpeMIICHHE K CHCTEMAaTHYeCKOW CaMOCTOSTeNTbHON padoTe
MO W3YUYCHHIO AUCUUILTHHBI (MOZYIIA).

Ta6muma 2.1.
Pacnipenenenue 6aoB o BUaaM yueOHOM NesITeTEHOCTH
Haumenosanue Bun 3amanums
Paznena/Temsl
C3 Bcero K3P P
JI3 YO JIB P3 3a TeMy
P.1.T.1.1 1 2 2 1 6
P.1.T.1.2 1 2 2 1 6
P.1.T.1.3 1 2 2 1 6 10
P.1.T.14 1 2 2 1 6
P.1.T.1.5 1 2 2 1 6
P2.T2.1 1 2 2 1 6 20
P2.T22 1 2 2 1 6
P2.T.2.3 1 2 2 1 6 10
P2T24 1 2 2 1 6
P2.T2.5 1 2 2 1 6
Hroro: 1006 10 20 20 10 60 20 20

JI3 — exIMoHHOe 3aHATHE;

YO — ycTHBIH 01poc;

B — n1cKyCCHOHHBIN BOIIPOC;

P3 — pa3HoypoBHEBEIE 3a0aHNUS;

C3 — ceMHHapCKOE 3aHATHUE;

K3P — xoHTpOAb 3HaHUN 110 Pazneny;

P — pedepar.

CP — camocTosiTenbHas pabota 00yyaromerocs
N3 — uauBuayansHOE 3a1aHne

2.1. PekoMeHIanMu MO0 OEHUBAHHUIO YCTHBIX OTBETOB 00y4AaIOIMXCS

C menpi0 KOHTPOJISI YCBOEHHUS MPOWIEHHOTO MaTepHala M ONpeAeNieHHs] YPOBHS MOATOTOBICHHOCTH
o0yyarommxcsi K M3YYEHHIO HOBOM TeMbl B Hayajle KaXAOr0 CEMHUHAPCKOTO/IPAKTHUYECKOrO 3aHSATHS
mnmpenogaBaTejicM MPOBOJAUTCA I/IHJII/IBI/IZIyaIIBHHﬁ U (1)pOHTaHBHBII>'I yCTHBIﬁ OITPOC IO BBIIIOJHCHHBIM 3aJaHHUAM
MpeabIIyIEen TEMBI.

Kpurepuu onenxku.

O1neHKa «OTIMYHOY CTABUTCS, €CIIN 00yUarOLTHIACS:

1) OJHO ¥ apTYMEHTUPOBAHO OTBEYAET MO COAEPIKAHHMIO BOIPOCA;

2) oOHapyXHBaeT MOHMMAaHHE MaTepuana, MOKET 0OOCHOBATh CBOM CYXKICHHS, IPUMEHHUTH 3HAHUS HA
[IPAKTUKE, IPUBECTH HEOOXOUMBbIE IIPUMEPHI;

3) uznaraet Matepua ocjaeJ0BaTeIbHO U MMPABUIILHO, C COOIOIEHUEM HCTOPHUYECKON U XPOHOJIOTHYECKON
MIOCJIEIOBATEIIBHOCTH;

O1eHKa «XOPOILI0» — CTaBUTCS, €CIIM O0YUAIOLIUNCS 1aeT OTBET, YIOBJIETBOPSIOIIUI TEM XKe TpeOOBaHUAM,
YTO U AJIS1 OLICHKH «OTIMYHO», HO JOIYCKaeT OJJHa-ABE OLIHMOKH, KOTOPBIE CaM e UCTIPABIISIET.

OmueHKa «yIOBJICTBOPHTEIBHO» — CTaBUTCA, €CJIM OOydaromuiics OOHApy>KMBAaeT 3HAHWE W ITOHUMaHHE
OCHOBHBIX IOJIOKEHUI TaHHOTO 3a/laHusl, HO:



1) u3naraetr Marepuan HEMOJIHO M JIOMYCKaeT HETOYHOCTH B ONPEICICHUU TOHITHH WU (POPMYIUPOBKE
MPABUIT;

2) HEe yMeeT JIOCTATOYHO IIYOOKO M TIOKA3aTelIbHO 000CHOBATH CBOM CYKJICHHUS M MIPUBECTH CBOU TIPUMEDPHI;

3) uznaraeT MaTepual HEMOCIeJOBATEIBHO U IOMYCKAET OIIMOKH.

BOITPOCHI IJIsA CAMOIIOAI'OTOBKHU OBYYAIOIIUXCSA

Bonpocul 011 noozomoexku Kk unHoueuUoyaibHomy /
¢ponmanvruomy ycmuomy / RUCLMEHHOMY ORPOCY O
memam oucyunaunvl (Mo0ys)

Konumponupyemowie pazoenvt (memut)
oucyunaunvl (Mooyns)

PA3JIEJI 1. I'ene3uc, 3aK0OHBI B IPUHITUIBI MEHEKMEeHTa. OCOOEHHOCTH «OPTaHHM3AITUN B CHCTEME
MEHEKMEHTA

Tewma 1.1. BBeneHne B MEHEIKMEHT OCOOCHHOCTH TPAKTOBKH MOHSITUS «MEHEKMEHT.
Onumure MeXaHW3M B3aUMOJICHCTBUA CyObeKTa WU
00beKTa ITPaBICHUS.

Oxapakrtepusyire:

a) IPOIIECCHBIN METOIbI (TIOJIXObI) yIPaBICHUS;

0) cucTeMHbIN METObI (TIOXObI) YIIPaBJICHHUS;

B) CUTYallMOHHBIA METObI (IIOJXO0/IbI) YIIPABICHUS.
OmnpeneneHne  NPUHLOUIIA  MEHE[DKMEHTa U HX
KJIaCCU(UKAIIHSL.

Tewma 1.2. Pazeurre Teopur MEHEKMEHTa | B yeM CcyTh IIKOJIBI HAYYHOTO YIpaBICHUs?

HazoBure Hambosee W3BECTHBIX YYEHBIX MIKOJIBI
Hay4YHOTO YIIPaBJICHUS.

Kaxko# BKi1a1 B HayKy MEHEIKMEHTA IIKOJIbl HAYYHOTO
yhpaBieHus?

Yetsipe npuanmna ynpasieHus ©. Telnopa.
Copepxanne Teopun Maxkca Bebepa o0 maeanpHOIA
OIOPOKPATHYECKON MOJIETTH OpraHU3aINH.

IIpaBuna I'. Popaa.

HazoBuTe Hanbosee N3BECTHBIX YUEHBIX KIIACCUYECKOM
(aIMUHMCTPATUBHOMN ) ILIKOJIBI YIIPABICHHUS.
[Iepeuncinre npuHIMIEl ynpasieHus daioss.

Kakue IIPUHIINATIBI KJIACCUYECKOHN LIKOJIBI
HCIOJIb3YIOTCS B COBPEMEHHBIX OpraHu3aIusix?

Kaxoil BKJIaJy B HayKy MEHEI)KMEHTa KJIACCUYECKOU
ITKOJIBI?

HazoBure Hambosee W3BECTHBIX YYEHBIX MIKOJIBI
YEJIOBEYECKUX OTHOIICHHM.

CopepxaHue U BbIBO/IbI XOTOPHCKOTO 3KCIIEPUMEHTA.
HazoBute Hambosee M3BECTHBIX YUYEHBIX IIKOJIBI
IIOBEJICHYECKUX HaYK.

Kpatkoe conepxkanue teopus [dyriaca Makrperopa.
Kakoii Bkjmax B HayKy MEHEIKMEHTa  LIKOJ
YEJIOBEUYECKUX OTHOIIECHHI U IMOBEICHYECKUX HAyK?

Tewma 1.3. Opranunzanus KaK 00beKT Uro takoe opranmsanusa? Kakum KpuTepusiM OHa JTOJDKHA
yIIpaBJIECHUS COOTBETCTBOBATH?

Haiite  KpaTKyl0  XapakTepuCTHKy  (OpPMaNbHBIX U
He(OPMaIbHBIX OpraHU3aLIUH.

HazoBute 0cCHOBHBIE BUBI PECYPCOB OpPTraHU3ALIUM.

Kakue tumbl pazjeneHus TpyJa B MEHEIKMEHTE Brl
3HaeTe? OxapaKTepU3yUTe uX.

PackpoiiTe OCHOBHBIE 3JIEMEHTBI BHYTPEHHEH cCpensl
OpTraHM3alNY C TO3UIIMHA MEHEKMEHTA.

Uro Takoe 3a7a4a u €€ OTVINYKE OT LEenn?

Kakue OCHOBHBIE XapaKTEpUCTUKHA BHEUIHEH Cpebl
BBLIEIISAIOT?




HazoBure aktopel cpempl TpPSIMOTO H  KOCBEHHOTO
BIMSIHUS.
Hazoswure (a3l pa3BUTHS OpraHU3aIHH.

Tewma 1.4. IlmanupoBanue Kak (pyHKIHS
yIpaBICHUS

Uro Takoe cTpaTeruiecKoe MiIaHupOBaHue?

CymiecTByeT N1 pa3HUIA MEXAY pa3paOOTKOW JMYHBIX
IUTAaHOB U IJIAHOB OpraHU3alin?

Hasosure OCHOBHBIE 3TaIbl CTPaTeruuecKoro
TUIAHUPOBAHHUSL.

UeM BbI3BaHA MOTPEOHOCTH COBPEMEHHOW OpraHU3alllH B
CTPATErMuecKOM IJIAHUPOBAHUU U yIIPaBICHUN?

Uro Takoe wmuccusa? @DakTOphl, ONpEHeIIIONHe e
¢dhopmupoBaHnue.

TpeboBanus K UENSAM U UX XapaKTEPUCTHKA.

Uro takoe SWOT-ananus?

CocraBpte  Matpurry SWOT wu  paiite  KpaTKyro
XapaKTepUCTUKY ee dIeMeHTaM.

Kaxue Brl 3HaeTe Tumnel ctpateruii pocra.

Tewma 1.5. Opraausanust Kak QyHKIHAS
yIpaBJIeHUs

B gem 3aknrouaercs GyHKIIUS OpraHUu3aIuu?

Urto Takoe nenerupoBaHue MoJTHOMOYHK? [[i1s uero
OHO He00X0aUMO?

Yto Takoe OTBETCTBEHHOCTH?

Yro Takoe IMOJHOMOYHS?

Buapl moaHoMOYHi.

[Toyemy pyKOBOIUTEIH HE KEIAIOT JACIETUPOBAThH
MOJIHOMOYMS ?

[ToueMy paOOTHHKHU OTKA3bIBAIOTCS OT MOJTHOMOYHIA?

PA3JIEJI 2. MeHemXxMeHT Kak pe3yIbTaT ONTUMAIIBHOTO COUETaHHsI KadyeCTB PYKOBOIUTEINS, CHCTEMBbI
KOMMYHHKAIIMH 1 MOTHBaIH pabOTHHUKA

Tewma 2.1. MoTuBanus v CTUMYJIHUPOBAHKE B
cucTeMe MEHEPKMEHTa

[TpuHIUITEI MOTHBALUH.

OTanel MOTUBALlMOHHOTI'O ITPOLIECCa.
Teopusa A. Macnoy.

Teopusa MakKnennanna.

Teopus ['epiibepra.

Teopus 0KHUIaHUN.

Teopus cripaBeJIMBOCTH.

Teopus Iloprepa-Jloyiepa

Tewma 2.2. KoHTpOonb Kak GyHKIHS
yIpaBJIeHUs

IToHsATHE U CYIIIHOCTH KOHTPOJIS.
Buabl koHTpOIIS.

Oranel KOHTPOJIS.

CBolicTBa KOHTPOJIA.

Tema 2.3. [Ipouiecc NpUHSTHS peIICHUM

JlaiiTe onpeneneHue MOHATUAM «PELICHUE» U
«TIpOLIECC IPUHSATHS PELIEHUI».

HazoBute ocHOBHBIE TpeOOBaHUS, TPEABSABISEMBIE K
YIPaBIECHYECKUM PEILICHHUSM.

JlaiiTe kmaccupUKalnIo ypaBIeHUECKUM PELICHUSM.
HazoBure usBectHsle Bam noaxoap! K IpUHSTHIO
PELICHUN.

PannonanbHbIe pelIeHus: 3Tanbl U UX COJIEP/KAaHUE.
[IpensTcTBHSI, BOZHUKAIOIINE ITPU UCIIOJIB30BAHUN
paLMOHAIBHOW MOJENH PUHATHS PELICHUN.
@DaxTOpEl, BIMAIOIINME HA MPOLIECC IPUHATHUS
YIPAaBICHYECKUX PEIIECHUH, U X XapAKTEPUCTHKA.

Tewma 2.4. KoMMyHHKaIy B yIpaBIeHUN

OnpeneneHne NOHATUS KKOMMYHUKALIUSY.

Lenn koMMyHHKaLIHMA.

Bunel u conep:xanne MEeXIJINYHOCTHBIX
KOMMYHMKaIUH.

Buns u coneprkanue GopMamTbHBIX KOMMYHHUKAIUHA.
OnpeneneHne NOHATH KKOMMYHHUKAIIMOHHBIN




MPOIIECC» B €T0 0A30BBIC SJICMEHTHI.
DTarbl KOMMYHUKAIIMOHHOTO TIPOIIecca.

Tema 2.5. BnacTs 1 IMYHOE BIUSIHUE

[IoHsATHE U CYIIIHOCTD BJIACTH.

IIpu3Haky BiacTH.

ABTOKpaTUUYHBIN U JEMOKPATUYHBII CTUIIN
PYKOBOJICTBA.

DOopMBI BIIACTH.
ITonsiTHE U CYIIHOCTH JINAEPCTBA




2.2 PekoMeHIaI[UH 110 OLl€HUBAHUIO PE3yJabTAaTOB JUCKYCCHOHHBIX BOIIPOCOB oﬁyqaloumxcn

B 3aBepmieHHM M3Y4YEeHUS] KKAOTO paszjiena JUCHUILTHHBL (MOIYJIsS) MOXKET MPOBOJUTHCS TECTHPOBAHHE
(KOHTPOJIL 3HAHMIA TIO Pa3ey, PyOeKHBIA KOHTPOJI).

Kpumepuu oyenueanusi. YpOBEHb BBIOJHCHUS TEKYIIUX TECTOBBIX 3aJaHUil OICHUBACTCS B Oauiax.
MaxkcuManbHOe KOJIHYECTBO OAJIOB IO TECTOBBIM 3aaHMSIM OIPEACISICTCS MPENogaBaTe/iIM M IPEACTaBICHO B
Tabmume 2.1.

B donae onieHOYHBIX CPENCTB MPEACTABICHBI TUIIOBBIC IUCKYCCHOHHBIE BOIIPOCHI, pa3padOTaHHBIC
JUISL U3YYEHUS JUCHUTUIMHBI « MEHEIKMEHT.

MakcumaabHoe

Kpurepun
KOJUYEeCTBO 0ALJIOB* purep

- ITOJIHOE PACKPBITHE TEMBI;

- yKa3aHHe TOYHBIX Ha3BaHUI 00CYKJacMbIX SBJICHUH, 3HAHNE
COBPEMEHHOI'0 COCTOSIHUSI IPOOJIEMBI;

- IpaBUJIbHAs (POPMYIIMPOBKA MOHATHI U KaTeropuii;

OtauyHO - CaMOCTOSITENIBHOCTh OTBETA, yMEHUE BBOJUTD U HCIIOJIb30BaTh
KJaccu(UKaIMy ¥ KBaTH(QHUKALNY, aHATTM3UPOBATh U AeTaTh
COOCTBEHHBIE BBIBOABI IO pacCMaTpUBAEMOM TEME;

- HCIOJIb30BAHME MAaTEPUAJIOB COBPEMEHHOM OTEYECTBEHHOW H
3apy0eKHOH JTUTEpaTyphl M HHBIX MAaTEPHAJIOB U JIp.

- HEIOCTATOYHO TIOJIHOE PACKPBITHE TEMBI;

- HECYIIECTBEHHBIE OIINOKH B ONPEIENICHNH IOHSITHH, KATETOpHil 1
T.1., KapAMHAIBHO HE MEHSIONINX CYTh H3JI0KECHHUS;

Xoporio - PENIPOAYKTUBHOCTD OTBETA: OTCYTCTBHE CAMOCTOSTEILHOIO aHAIN3a
Y OLIGHOYHBIX CYXKJIEHUI

- HeJIOCTaTOYHOE  HCIIOJIb30BAaHME  MAaTepHajoB  COBPEMEHHON
OTEYECTBEHHOU U 3apyOEKHOH JINTepaTyphl M HHBIX MaTEPUAJIOB U JIP.

- OTPaKCHUE JIUIIIb OOIIIET0 HANPABJICHUS TEMBI;

- HAJIMYUE 1O0CTATOYHOrO KOJIMYECTBA HECYIIECTBEHHBIX WU OJHOM-
Y 10BJIETBOPUTETBLHO JIBYX CYIIECTBEHHBIX OIIMOOK B OTIPEACICHUM MTOHSATHI 1 KATETOPUH U
T.IL.;

- HECIIOCOOHOCTh OCBETUTH COBPEMEHHOE COCTOSIHHE TIPOOIIEMBI

- COJIep’KaHue TEMBI HE PaCKPBITO;
- 00JIBIIIOE KOJIMUYECTBO CYLIECTBEHHBIX OIIMOOK;

- OTCYTCTBHE YMEHUI U HABBIKOB, 0003HAYCHHBIX BHIIIE B KAUECTBE
KpUTEPHEB BBICTABIIEHMS MTOJIOKUTENBHBIX OLIEHOK JIp.

HeynosnersopurensHo

* [IpencrasneHo B Tabmure 2.1.

IIpumepHasi TeMaTHKA JMCKYCCHOHHBIX BOIIPOCOB

Tema 1.1. «BBenenue B MeHeXKMEHT»

Bonpocwt onsa ouckyccuu:

1. PaccTaBpTe MPUOPUTETH] KOMMYHHUKALMOHHBIX KAUECTB MEHEDKEPA:

YMETh XOPOILIO TOTOBUTH;

YMETH CIIBIILIATH;

YMETh YETKO (OPMYITUPOBATH 33/1a4H;

YMETh CIIyIIaTh coOeceHUKa;

YMETh OCTAaHOBUTH COOECETHUKA B pa3roBOPE;

UMETh KaJUIUTpadUIeCcKuil MoYepK.

[ToueMy BbI pacnoIOKUIIA UX B TAKOM MOPSIAKE?

Tema 1.2. PazBuTHE TEOPUH MEHEIKMEHTa»

Ipumep 1. Menemxepsl pupmsl «JlxeHepan MoTopc» pyKOBOJCTBYIOTCS CIIEIyIOIIUMHU
IIPABUJIAMH:

Oyab BHUMATEJICH K KPUTUKE U YIIyUIIAIONUIIM MTPEUIOKEHUSIM, JaXKe €CJIM OHU HETTOCPEICTBEHHO
111 Te0s1 HC UMEIOT 3HAYCHMS,;

Oyab BHUMATEJICH K 4y>KOMY MHEHHIO, TaKe €CIM OHO HEBEPHO; MMel OECKOHEYHOE TEePIICHUE;

Oyzb cIpaBeJIuB, OCOOCHHO 110 OTHOIIEHUIO K TOAYNHEHHBIM;



OyIb BEXKJIMB, HUKOT'/Ia HE IEMOHCTPUPYH pa3ApakeHHUs,;

Oy/ab KpaTok;

Bceraa Oyaroapy Mo JYMHEHHOTO 33 XOPOIITyIO padoTy;

HeE JieJlail 3aMeYaHus MOJYMHEHHOMY B IPUCYTCTBUH TPETHETO JIUIIA;

HC JIeJIail caM TOro, YTO MOTYT CJelaTh TBOU MOJUMHEHHBIE, 3a UCKIIFOUEHUEM TEX CIIy4aeB, KOI1a
3TO CBSI3aHO C OMACHOCTBIO IS KU3HHU;

BBIOOD 1 00yueHue MOJUUHEHHOT0 — OoJiee O6iarofapHas 3ajada, 4YeM BBIINOJTHEHHE Jela CAMUM;

€CJIM JICUCTBUS COTPYAHUKOB B KOPHE HE PACXOASTCS C TBOUMH PELICHUSMH, JaBail UM
MaKCHMaJbHYI0 CBOOOY ACHCTBUIA: HC CIIOPH 10 MEJI0YaM, KOTOPbIE TOJILKO 3aTPYIHSIOT padoTy;

He O0¥Csl TOYMHEHHOTO, KOTOPBIH criocoOHeH Te0s1, a TOPAKCH UM;

HUKOTJa HE IPUMEHAN CBOEH BJIACTH, IOKA BCE OCTAJIbHBIE CPEACTBA HC UCIOJIb30BaHbL;

€CJIM TBOH PACTIOPSKCHHSI OKa3aJIMCh OMTUOOYHBIMY, IIPU3HAN BUHY;

BCer/ia cTapaiicsi Bo n30exaHue HeZJopa3yMeHH 0T/1aBaTh PACIIOPSIKEHUS B MUCbMEHHOM BUJIE.

Bompocs! 11t 06cyxneHus:

1. AKTyanbHBbI JIU JaHHBIE IPUHLHUIIBI ceilyac?

2. [lo BamieMy MHEHUI0, KaKle PUHLMIIBI TPEOYIOT JOMOJIHEHUN U U3MEHEHUI?

Ilpumep 2. 3. Maiio npoBe psiJ UCHBITAHUM, TOJYYMBIINX Ha3BaHUE «XOTOPHCKHE
AKCIEPUMEHTBD. ONBITHI HA TpeaAnpuaTusx Gupmel «Bectepn DnekTpuk» Heganeko ot Yukaro
npoaosnkanuck ¢ 1924 mo 1939 r. Onu npoBOIMINCH B YETHIPE dTara.

Ha nepBom 3Tane uzyvanach poJib BIUSHHUS UHTEHCUBHOCTH OCBEILLEHUS HA IPOU3BOAUTEIILHOCTh
TpyAa.

Ha BTOpOM 3Tane rccneaoBaiiuch HEKOHTPOIUpPyeMbIe (haKTOPbI, ONPEAETSIONINE YBETUUCHNE
MIPOU3BOIUTENHHOCTU TPYyAa. BbIIO BBISICHEHO, UTO HA MPOU3BOIUTEILHOCTD TPYAA BIUSIOT METOIbI
PYKOBOJCTBA M YJy4IlIEHUE B3aUMOOTHOLIECHUH.

3azadyeil TpeThero ATana SKCIEPUMEHTOB ObUIO COBEPILIEHCTBOBAHUE HENIOCPEICTBEHHOTO
PYKOBOJICTBA JIFOJIbMH, YIYUIIEHHE OTHOIICHUI MEXTY COTPYAHHUKAMHU M UX OTHOIIEHUs K padote. Ha
3TOM 3Tare Obula pa3paboTaHa nporpamma, cocrosuias u3z 6ecen 20 ThIC. COTPYAHUKOB € IICUX0JIOTaMu 00
WX OTHOIIEHUH K BBIMOJHIEMON UMH paboTe.

Bo Bpemst ueTBepTOTro 3Tamna SKCIEepUMEHT ITPOBOIUIICS HA YYACTKE MO TPOU3BOICTBY OAaHKOBCKOM
curHanimzauuu. Ha qaHHOM 3Tane aHanu3upoBaiv BO3AECHCTBUE MAaTEPUAIBHOTO CTUMYJIMPOBAHUS HA POCT
TPYIIIOBON MPOU3BOAUTENLHOCTH Tpyaa. [lapanienbHo ¢ ’TUM U3yHaIuCh CTUIIb PYKOBOJICTBA U
CTPYKTYpa MEXJIMUYHOCTHBIX OTHOILIEHUM.

DKCrepuMeHTHI B XOTOPHE MOKAa3aJlv, YTO MOKHO BIIUATH HA TMICUXOJIOTHIO JIFOJIEH U H3MEHSTh HX
OTHOIIICHHE K TPYAY MocpeacTBOM (GOPMUPOBAHUS HEOOIBIIONH HeopManbHOU Tpymibl. OHU 3aJ0KUIH
dbysgamenT 1 GopMUpOBaHUS TOBEACHUYECKOTO, I OMXEBUOPUCTCKOTO, MOJX0/1a B MHYyCTPUATbHON
TICUXOJIOTHH U OCHOBBI COBPEMEHHOTO MEHEDKMEeHTa. HeMaoBayKHBIM CJIEICTBHEM SKCIIEPUMEHTOB ObLIO
BO3HUKHOBEHHE MOHATUS «XOTOPHCKUN A3(P(PEKT» - MOTOKUTETBHBIE PEe3YIbTaThl SKCIIEPUMEHTA
(TOBBILLIEHNE TPOU3BOAUTENBLHOCTH TPYAa) BBI3BIBAIOTCS HE CIIELUATIBLHO CO3/1aBa€MbIMHU U3MEHEHUSIMU
(ynydieHue yCIIOBUM TPY/a UK €r0 OpraHu3aIlim), 1eHCTBUE KOTOPBIX U BBICTYIIAET MPEAMETOM
HCCIIE0BAHUS B HKCIIEPUMEHTAIIbHON CUTYAllMH, a BMEIIATEIbCTBOM YUEHBIX.

['maBHBIN TeOpeTHUecKuii BbIBOA J. Maiio 3akirodancs B CIEAYIOEM: npeonpusmue npeocmasisiem
€000t COYUANLHYIO CUCIEMY, COCMOAWYIO U3 HEPOPMATLHBIX SPYIN, PEYIUPYIOUUX YeN08eHecKoe
noseoexue.

Bompocsr st 00cykaeHus:

1. Kakue npeamnosioxeHus: ObLIN MOJ0KEHBI B OCHOBY DKCIIEpUMEHTA?

2. B uem cocTout 3HaueHrEe XOTOPHCKOTO IKCIIEPUMEHTA?

Tema 1.3. Opranusanusi Kak 00beKT YIPaBJIeHUSD»

IIpuBennTe mpuMepbl HECKOIBKIX OpPTaHU3allni, KOTOpBIe A0OMINCH yenexa. KpaTtko oxapakrepusyiTe, 4To
CTaJIoO 3aJI0TOM 3TOro?

Kax BHemHss cpena BimsieT Ha opranm3aiuio? [lokaxxuTe Ha mpuMepe.

MoXeT 1 pyKOBOJIUTEIb, HAHIS HETPATUITMOHHOE PelIeHne, 00eCIIeUnTh yeIex opranm3anun’ [puseaure
npuMep.

Kaxkmne PECYPChI UCTTIOJB3YHOTCA Pa3HBIMU OpFaHI/IBaHI/IHMI/I? TTokaxute Ha npumepe.

MOXHO 7T CUHTATh, YTO (AKTOPHI BHEUTHEH CpeIbl KOCBEHHOTO BO3ACHCTBHS BIHSIIOT HA OPTaHHU3AIIHIO
ciabee, yeM (hakTopsl IpsMoro Bozaeiicteus? [louemy?

[Ipopamxkupyiite GakTOPHI BHEITHEH CPEIbI IO CTETICHN BIUSHUS Ha OpTaHU3AIIHIO.



Cpenu pakTOpOB BHELIHEH Cpelibl BHIOEPUTE T€, KOTOPHIE BIUSIOT Ha MPOU3BOAUTEIBLHOCTD TPYAa:
CTOMMOCTh HCTOYHHUKOB YHEPTUU; HHQIIALINS, HAJIOTOBAasl MOJIUTHUKA; COITUANIbHEIE (DAKTOPBI; U3MEHEHUE
(hopM COOCTBEHHOCTH; MEXKIYHAPOAHBIC CBSI3U MOTpeduTeneit npoaykinu. O00CHyHTE CBOM OTBET.

Cpenu ¢paxTOopoB BHYTpEHHEH cpeibl BEIOEpUTE Te, KOTOPBIE HE BIUSAIOT Ha 3(pPeKTUBHOCTD pabOTHI
NPEAIIPUATUA: TEXHOJIOTUS IIPOU3BOCTBA; OpraHu3anus IPOU3BOACTBA U TPY1a; CTPYKTYpa OpraHU3aluu;
KOMIIETEHTHOCTh PYKOBOJUTES MPEANIPHUSTHS; CHCTEMa OIIaThl Tpya. OO0CHYHTE CBOM OTBET.

Tema 1.4. IlnannpoBanue kak pyHKIMs ynpaBaieHUsD»

1. ITpaBUIBHO M BBLACIATH LEETIONaraHNue B Ka4eCTBE CAMOCTOATEIBHON (QYHKIINH WIIK OHO TIPEACTABIISIET
co0OH COCTAaBHYIO YacTh KaKOH-TO APYroi GpyHKIIMN MEHEDKMEHTa?

2. SIBnsercs nu GyHKIMEH yripaBiieHus pyKoBoAcTBO (uaepctBo)? [louemy?

3. Kaxkas u3 pyHKIMI MEHePKMEHTa, 110 BallleMy MHEHUIO, BakHelmas? [losicHuTe CBOH OTBET.

Tema 1.5. Opranusanust kKak pyHKUMs ynpabJieHUsD»

Curyanust U1 TUCKYCCHU:

1. Bel — 3aMecTHTEb HAYAIBHUAKA OTAEINA, BCE COTPYAHUKH KOTOPOTo — KEHIIUHEL. B cmity cBoero xapakrepa
WU TI0 KaKUM-TO JPYTMM TPHYMHAM, BBl HE HPAaBUTECh HUKOMY B 3TOM OT/ese. PyKOBOIHMTENb MpeiiaraeT Bam
3aHATH OTIENIbHBIA KaOWHET, HO 3TO OyHEeT 3aTpyAHSATH Bauly paboTy, TaKk Kak BaM HeoOXoauma WH(OpMAaIus,
MOCTyNaroIas OT OCTAJIbHBIX COTPYIHUKOB oTAena. Kak Bl moctynure?

2. KoMnanus, crienuanusupyounias Ha pa3pad0TKe U U3TOTOBIIEHUU JIEKTPUUECKUX TPUOOPOB,
OTMEHMJIA IPUBUWIETUHU AJIS1 PyKOBOASIIMX PAOOTHUKOB — BCE 0€3 UCKIIIOYEHUSI COTPYAHUKU (DUPMBI
10JIb3YIOTCS OOLIEH CTOIOBOM, CTOSHKON aBTOMAIIINH, JIETa0T HAa OOBIYHBIX TACCAKUPCKUX CAMOJIETAX.
Jlist pyKoBOAMTENEH HET OTJENIbHBIX KaOuHeToB. Bee paboune MecTa — KOMHATYIIKH, pa3/ieJeHHbIe
3BYKOHEIPOHUIIAEMBIMHU [IEPETOPOIKAMH BBICOTOM B IIOJTOpPA METPA, OAMHAKOBBI JJIsl BCEX — OT
IIPE3UJIEHTa KOMIIAHUM IO HU30BbIX PAOOTHUKOB.

Bonpocu:

1. CoryacHsel 11 BbI C IPAKTUKON KOMITAaHUU?

2. YTo B HEll MOJTOKUTEIHLHOTO B YTO OTPHUIIATEIHLHOTO?

Tema 2.1. MoTuBanusi 4 CTUMYJIHPOBAHHE B CHCTEME MEHEKMEHTA)

1. KakuMu MoTHBaMu B yueOe pyKOBOJICTBYETECh Bbl TMUHO? OnuIIuTe.

2. [lonaGmronaiiTe 3a noBeneHueM Balux Jpy3eil. Kak Bbl OyieTe MOTHBUPOBATH UX JAEATEIBHOCTD?

3. Onuumre, Kak Bbl OyJieTe CTUMYJIMPOBATh MHUIIUATUBY PAOOTHHUKOB.

Tema 2.2. «K KoHTpoJIb KaKk PyHKIMSA yIPABICHUS»

1. Kakyto cucreMy KOHTpPOJISL BBl BBIOEpETE /17151 KOHTPOJISl KayecTBa IMIPOU3BOJICTBA MPOAYKLIUN U
KauecTBa €ATEIbHOCTH COTPYJHUKOB?

2. Cpoextupyiite cucreMy 3(ppekTUBHOT0 KOHTPOJIs B Bareit opranuzarum.

Cumyayuu 0ns ouckyccuu:

1. [IpuBeneM auanor pyKoBOAUTENS Quiidaia U ero MoOMOILTHHKA.

PyxoBoaurens ¢puimana: «Bbl MOATOTOBUIN OTIUYHBIN JOKJIAJ O IEPCIIEKTUBAX OM3HEca JUIs
peruoHanbHoro oduca. Ero rimy6uHa u Menpyaiiime JeTaiy Npor3Besn 00bIIoe BIeUaTIeHUe Ha MEHS.
Moe MHeHHe 0 JJokJaie Ob1I0 OBl ertie Oosiee 6IaronpUsSTHBIM, €CIH Obl BB OT/AAJIM MHE €T0 B IISITHUILY, KaK
MBI IOTOBOPUJIMCh, & HE HA TPU JTHS TO3KEN.

[Tomonauk pykoBoautens: «f pan, uro n1oknax Bam HpaBUTCS, M MHE Kallb, UTO 5 3a1103JaJ1 C HUM,
HO y Hac Obliia y)acHasi HeJiensl. AHaToJui ObUT B 0The3/1e Ha KypcaX. Mbl JOTOBOPHIIUCH €111e MeCS1l
Ha3aj, uto /lnana nomwkHa OyJeT yiTy Ha Helesto B OTIYCK, YTOOBI OEXATh C MY>KEM B KOMaHIMPOBKY.
3arem Mapuna 3a6o0enna v OIMH JIeHb OTCYTCTBOBaJIa Ha paboTe, YTO OKOHYATEIIHPHO BHIOMIIO MEHS U3
Kosieu. B pesynbTare st paboTtan JeHb U HOUb, YTOOBI 3aKOHUUTH JOKJIAA. 51 ObLI 37€Ch 10 7 U B MATHUILY U
pabotain B cy000Ty U BOCKPECEHBE, UTOOBI JJOBECTH €T0 J0 KOHIIa. Bce paBHO coOpanus He OyaeT 10
Cpelpl, IO3TOMY HE3a4eM ITaHUKOBAThHY.

PyxoBoaurens ¢punuana: «/leno He B 3ToM. MBI cornacoBanu rpaduk paboThl HEAETIO TOMY Ha3al.
Brb1 HU9ero He cenanu, 4ToObl 1aTh MHE 3HATh, YTO Y Bac HHUUEro He MOTY4UTCS 10 YeTBEpray.

[TomomHuk pykoBoautesns: «Ilo MoeMy MHEHHIO, 5 TOJIy4MII HE CIIMIIKOM MHOTO 0J1aroJapHOCTH 3a
CBOM HaIpPsDKEHHBINA Tpya. Sl o4eHs ycramy.

PyxoBoaurens ¢punnana: «5 ornuyaro Bamry criocoOHOCTE MHOTO paboTaTh, HO 51 BCE-TaKH JyMato,
4yT0 BBl MOTIIN OBI OBITE O0JIEE COOpaHHBIM.

[Ipoananu3upyiite mpoOIeMbl, BOSHUKIITHE B 3TOM CIIydae.

Kak MoeT pyKoBOIUTENb IOMOYb CBOEMY ITOJYMHEHHOMY BBINIOJIHATH paboTy myurie?



2. Korga I'puropuii Hetpebko pemnui 3aBecTd HOBBIN OM3HEC (3aHATHCS, HAPSATY C TOPTOBIEH
cTpoliMaTepuallaMi, PEeMOHTOM KBapTUP U 0(UCOB), OH HAYaJl C TOTO, YTO MPUTIIACHII K ce0e XOPOIIUX
PYKOBOAUTEINEH — 3aMECTUTENIS IO CTPOUTENIBHBIM Pa0OTaM U IJIaBHOI'O MHKEHepa. DTO ObLIH JIIOH, C
KOTOPBIMH OH KOTJa-To pabortan. HeTpeOko MOMHMII O TOM, YTO OHH MPOSIBISUIN BBICOKYIO CAMOOTAAYY,
XOpOILIee JIeI0BOE UyThe U JIOSIBHOCTh K COOCTBEHHUKY U, KA3aJ10Ch, PA3/IEIIsUIN €ro )KU3HEHHbIE
npuHUMIBL. OJTHAKO Yepe3 HECKOJIBKO MECSILIEB €ro 3amecTuTenb Bacunuii [lnmtorun 3aresit kakyto-To
CTpaHHYIO BO3HIO. Bpojie Obl Bce J1ennanocs UM IIPpaBUIIbHO, HO 0e3 0co00ro sHTy3ua3Ma. ['nas3a y Hero
MIEPECTaI TOPETh; OH HE BBITJISAACT COCPEAOTOYCHHBIM, /12 ¥ BKJIAJ] €r0 B o0Iee /1e10 OblT HE OYeHb
OLLyTUMBIM.

['puropwuii moxpobHo 00BsicHII Bacumuio cepbe3HOCTh MOJI0KEHUs: 6€3 ITOro HOBOTro On3Heca
MO’KHO OBbUIO MOTEPATh OPraHU3aLMUIO, a 3HAYUT, U padoTy. OH NPUBOIMII BECKUE JI0KA3aTEIbCTBA, C
nudpamu 1 pakramu yoexaan [Inarornaa moATSHYTHCS U MOJHOCTHIO OKYHYThCS B Jienio. Herpebko
MOJIHSUT JOJDKHOCTHYO MHCTPYKLMIO Bacunus 1 o6paTuil ero BHUMaHKE Ha «IIPONUCAHHbIE» TaM QYHKIUU
u 00s13aHHOCTH. OH MMOTYEPKUBAIL, YTO HE COMHEBAETCS B CIIOCOOHOCTSAX CBOETO 3aMECTUTENS M YBEPEH,
YTO TOT CIIPABUTCS C AEJIOM, €CIIM HEMHOT'O MOJHAKMET.

[Tuntorun orBeTus I'puroputo, 4To BCe MOHSI U TOCTAPAETCSI, BO UTO ObI TO HU CTaJI0 BHINOJIHUTD
IIOCTaBJIEHHBIE Nepel HUM 3a7auu. W OblIo perieHo, 4To yepe3 Mecsll OHU BEpPHYTCS K 3TOMY Pa3roBopy U
1o/1BelyT UTOrH. B Ha3HaueHHbI cpok HeTpeOko CHOBa BCTPETUIICS CO CBOMM 3aMECTUTEINIEM U BbIHYKIEH
ObUT KOHCTATUPOBATh, YTO MIPAKTUYECKH HUKAKUX U3MEHEHHH B JIy4lIyO0 CTOPOHY HE IPOU30IILIO.

Bompoc: Uto nenats I'puroputo Herpebko co cBoum 3amectureneM Bacunuem [TumoruabivM?
YBOJIUTP WM TIOTIBITAThCS HAWTU KaKKe-TO APYTUE CPEJCTBA BO3/IEHCTBUS HA HETO?

Tema 2.3. «IIpouecc npuHATHS pelIeHH D)

1. PazpaboraiiTe npumMepHsblil nepeueHb pelieHUH, IPUHUMAEMbIX JUPEKTOPOM, INIABHBIM
OyxrajaTepoMm, Ha4yaJIbHUKOM (PMHAHCOBOTO OT/ENIa, @ TAKXKe PyKOBOJUTEISIMH JIMHEHHBIX CITyKO Balei
OpraHu3aIyH.

2. BOT HECKOJIBKO CMEIIBIX IIPOEKTOB:

npejiaraeTcsi 100bIBaTh MPECHYIO BOAY, pacTarlulvBas 0]l COJTHEUHBIMU JTy4aMH alicOepri,
npuOyKCHPOBaHHBIE K Oepery *KapKoi cTpaHbl U3 AHTApKTH bl WK I'peHnanumy;

npeJiaraeTcsi UCIOoJb30BaTh B KAUECTBE XOJIOAMIIbHUKA OOBIYHBIN AIIUK, TOJHATHIN Ha a3pocTaTe Ha
BBICOTY, /1€ TEMIIEPATypa OKPYKAIOIIETO BO3/lyXa HUXKE HYJIS;

IpeiIaraeTcs caXxaTb KapTOILIKY Ha 3ariayOJIeHHYIO B 3eMJII0 METAJUTMUECKYIO JIEHTY C OTBEPCTUSMH.
ITpu yOopke ypoxast JOCTaTOYHO OyJeT HaMOTaTh ATy JICHTY Ha OapabaH, Bce KITyOHU OyAyT BHIOpaHbI
OBICTPO U 0€3 MOTEPb.

PeanbHbl 11 3TH IpoeKThI? ByibTe rOTOBBI 3aIIMTUTh BEIOPAHHBIE BAMU IPOEKTHI.

Kakoii u3 Hux, 1o BaieMy MHEHHIO, MOT Obl OBITh pean30BaH yKe B Hallll JTHU?

3. Kak BIMSIOT HpAaBCTBEHHBIE KPUTEPUHU HAa OTHOLIEHUSI pAOOTHUKOB K YIIPABICHUECKOMY
peleHuto?

Tema 2.4. «KKoMMyHHKanuu B ynpaBJIeHHI

1. Onpenenure BUJIBI U COAEPKAHNE KOMMYHHKAIIMOHHBIX TOTOKOB B CO3/JaHHON BaMH OpraHU3alLllu.

2. lloxroroBbTe KpaTkoe Tene(oHHOE COOOIIEHHE O BOSHUKIIEH y Bac Ujiee COBEPIICHCTBOBAHUS
MPOAYKIUH (YCIIyT) U MONPOCUTE OLEHUTH ee. [Ipu 3ToM pyKOBOACTBYHTECH CIIEAYIOIIMMU IIPaBUIIAMHU:

YEeTKO ONPEIENIUTE II€JIb PAa3roBOpPa, YTO Bbl XOTUTE JOCTHYb 3TUM pPa3rOBOPOM, KOMY XOTHTE
3BOHUTH, KOTJIa JIy4Ille 3TO C/eaTh, KAKUE BOMPOCHI XOTUTE 3a/1aTh, KaKHe JOKYMEHTHI MOTPEeOYyIOTCS MpU
pasroBope;

npu pasroBope OyabTe KpaTKH, CHauaiaa COOOHIMTE, KTO TOBOPUT M O YeM IMOHAET peub, U TOJIBKO
3aTeM OOBSICHSINTE MPUYMHBI 3BOHKA U MOAPOOHOCTH, HE MpepbIBaliTe HadyaTblil pa3roBop, uzberaiite
NapajuleNIbHBIX Pa3rOBOPOB, CJIEIUTE 3a BPEMEHEM pa3roBOpa, 3aBEPILANTE pPA3rOBOpP, KakK TOJIBKO
JOCTUTHYTA €T0 1eJb;

u3beraiite >kaproHa, HCIOJB3YyiHTe May3bl, NPU HEMOHUMAHWU pPAa3TOBOpa HE pas3japakalTech,
IIOBTOPUTE BCE CKA3aHHOE APYTHMH CJIOBaM HU;

MIOMHUTE, YTO Tee(OH HY>KEH He JIUIsl pa3rOBOPOB, a /Ui JOTOBOPEHHOCTEH.

3. PaccmarpuBas mouTy, pyKOBOAMTENb OOHApYKUBAeT JOKYMEHT, C KOTOPbIM XOTel Obl
MO3HAKOMUTHCS JeTainbHee. Ho BpeMeHHM ceiiuac HET, M OH OCTaBIseT JOKYMEHT y ce0s, 4TOObI
BHUMATEJIBHO MPOYECTh €0 Ha CIEAYIONN 1eHb. BepHo 1 oH mocTynaet?

4. VI3 CTpyKTYypHOTO NOAPA3JEIeHUs AOKYMEHTBI MOCTYNAIOT PYKOBOAMUTEIO HA MOJIUCH B TPEX
JK3EMIUIIpax: ONWUH YHAET K aapecary, BTOPOM BO3BPAaTUTCS B IOAPA3JCIICHUE, TPETHH OCTAaHETCS Yy
CEKpeTapsl WIN B KaHUESApUU. TpeTuil 3K3eMIULIp JOKYMEHTa HYXEH JUIsl MOACTPaxoBKH. /lupekTop He



yOeXJIeH, 9TO Komus ObICTpO OyaeT oOHapy>KeHa B JieflaX CTPYKTYPHOTO TOJpa3/ielIieHus, ITOPTOMY OJIUH
AK3EMILIAP XpaHUTCcA y cekperaps. [IpaBuiieH nu Takoi noaxon?

5. Bam apyr u HauanpHUK 00J1a1a€T MHOTUMU MOJIOKUTEIbHBIMU KaYE€CTBAMHU M YMEHUSMU. Y HETO
SICHBII YM, OH JIOTMYHO MBICIHUT, XOPOIIUKA OpPraHu3aTop, yMeeT IJIaHUPOBaTh CBOM JEHUCTBHUS, XOPOILIO
MMOHMMAET TEXHUYECKHE aCleKThl CBOoel paboThl. HecMoTps Ha 3T0, ero ciyskaliye HHOT/Aa B 3aTpyAHEHUH,
KaK IOCTYIaTh, IOTOMY YTO OH HE BCEr/la IOHATHO M3JIaraeT CBOE MHEHUE, B PE3YJIbTaTE COBEPILAIOTCS
OLIMOKH, a CIy’Kalllhe UCIBITHIBAIOT HEJOBOJIBCTBO U Pa304apOBaHUE.

Kak ObI BB TOMOTJIN €My OCYIIECTBIIATh KOMMYHUKAINIO Ooiee 3phekTruBHO?

Tema 10 «BaacTh U JIN4YHOE BIUSTHUE»

1. Kakomy TuIy BiIacTH OTJIaeTCs MPEAIOYTEHUE Ha BaleM (pakyiabpTeTe u noyemy?

2. Kakumu xadecTBaMu JOJKEH 00J1aaTh IEPBbII pyKoBOANUTENb? HacKOIbKO COOTBETCTBYET ITUM
KauecTBaM pyKOBOJUTENb Ballero ¢akyibrera?

Cumyayuu 01 OUCKyccuu:

1. Bropoe uuncio mecsna. ['nmaBHbIfl Oyxranrep NPUHOCHT BaM Ha TMOJIUCH OTYET O BBIMTYCKE
MPOAYKIIMH, U3 KOTOPOTO CJIEIYET, UTO IUIaH BBINOIHEH Ha 99,45%. Bamm nevictus?

2. llex BBIMOJHWI IUJIAH MO BBIMYCKY MPOAYKIIMH 32 UCTEKIIUN Mecsi Ha 96,5%, a HapacTaomuMm
uTorom ¢ Havajua roaa — Ha 100,3%. ¥V Bac Ha cToJie JOKyMEHTBI Ha IPEMUPOBAHNE PA0OUUX U CIYXKAIIUX
1exa 3a npoueamui mecsi. Bame pemenne?

3. Ha ogHOM M3 NpOM3BOACTBEHHBIX YYaCTKOB BAallEro IMPEANPUSATUS MPEBBILIEHbl CAHUTAPHBIE
HOPMBI COJIEPKaHUs TOKCHUECKOTO BEIECTBA B BO3/IyXe, YTO OOYCIOBJICHO TEXHOJOTHEH MPOU3BOCTBA.
Paboune HEOAHOKpATHO KAJOBAIHCHh B Pa3IMYHbIE MHCTAHIMM HA HEBO3MOXXHOCTH PAa0OTHI B TaKHUX
ycnoBusix. CaHAIHUACTaHIUS BbIJaNIa MpeNcaHne 3aKphITh yuacToK. OHAKO OH BBIMYCKAET YHUKAIBLHYIO
MPOYKIHIO, KOTOPYIO HEJb3s IepeaaTh IpyruM Npeanpusatusam. Bamm neiictaus?

4. YtoOBl yIy4IIUTh MOKAa3aTelIH, ObUIM CKPBITHI TPU CIydyash MPOU3BOJCTBEHHOTO TpaBMaTHU3Ma
cpenneit Tsokectu. Bam crano uzBectHo 06 3ToM. Kak BeI OTHECETECH K 3TOMY?

5. Ha ocHOBe mpeACTaBIEHHBIX XapaKTepUCTUK chopMupyiite o0pasbl NpeanpuHUMATENS,
MEHe/Kepa, CleuanucTa, UMesl BCe-TaKd B BUIY, YTO YEJIOBEK HE MOXET 00JIaJaTh TOJBKO OJHUMHU
MOJIOKUTETTLHBIMU Ka4eCTBAMH.

Nunnmarusa:

* MIIET JONOJIHUTENbHbIE 3aJaHMS,;

* HaXO/TYMB IIPU BBIIIOJIHEHUH 3a/1aHNUs1, CMEKAJIHCT;

* BBINOJIHSAET HEOOXOAUMBIH 00beM paboT 0e3 ykazaHH PyKOBOJICTBA;

* OE3bIHUIIMATHUBHBIN, )KJIET yKa3aHUH.

OTHolIEHHUE K IPYTUM:

* [IO3UTUBHOE, APY>KETOOHOE OTHOILIEHHUE K JIFOJISIM;

* IPUATHBINA B 00X0K/IEHUH, BEXKIINBBIH;

* HHOTJIa C HUM TPYHO paboTarh;

* CBapJIUBBIN 1 HEKOMMYHHKAOEIbHBIH.

JunepctBo:

* CWJIbHBIN, BHYIIA€T YBEPEHHOCTH U JOBEPUE;

* yMeno otaaeT 3¢ (HeKTUBHbIE TPUKA3Bl U PACTIOPSKEHMUS,;

* BEAYLLUUI;

* BEJIOMBIN.

OTBETCTBEHHOCTB:

* [IPOSIBJIIET OTBETCTBEHHOCTD IIPH BBIIIOJIHEHUU MTOPYUYECHHIA;

* COIJIAIIAETCS C MOPYUYECHUSMH, XOTS U He 0€3 BO3paKeHUH;

* HEOXOTHO COTJIAIIAETCsl C MOPYUYECHUSIMU;

* YKJIIOHSIETCA OT JIIOOBIX OPYUYEHUH.

OpranuzaTropckue CriocoOHOCTH:

* Xapu3MaTHYHBIN, MOKET yOeXK1aTh Jr0IeH;

* XOPOIILHI OPraHu3aTop;

* CpeHUH OpPraHU3aToD;

* [UIOXOM OpraHu3aTop.

PemmrensHOCTB:

* OBICTPO U TOYHO BBIMOIHSIET 005S3aHHOCTH;

* OCHOBATEJIbHBIN, OCTOPOKHBINA, OCMOTPUTEIILHBIN;

* OBICTPBII, HO YACTO JENIAeT OIIHOKH;



* COMHEBAIOIIHICS, OOS3IMBBIH.

Ynopcrso:

* [IEJICYCTPEMIICHHBIH, €r0 HEJIETKO 3alyraTh TPYAHOCTIMU;

* HACTOIYMBBIHA, pabOTAIOIINI B CUCTEME;

* CpEIHUI YPOBEHb YIIOPCTBA U PEIIUMOCTH;

* BSUIBIM U O€3BIHUIINATUBHEIIA.

6. Bam mnpenmnaraercs BbIOpaTh ceOe¢ 3aMECTUTENs W3 KaHAWAATOB, KOTOPBIE OTIWYAIOTCS
CJICTYIOIIUMUA OCOOCHHOCTSIMU BO B3aUMOOTHOIIEHUSX C BHIMIESCTOSIIUM HAa4aIbCTBOM.

[lepBblif KaHAUIAT Cpa3y COIVIAIIACTCS C MHEHUEM WJIM PACIOPSIKEHUEM HadalbHUKA, CTPEMMTCS
YEeTKO, 0€30rOBOPOYHO U B YCTAHOBJICHHBIE CPOKH BBITIOJIHSITH BCE €0 33JIaHUS.

BTopoii mpeTeHIeHT MOXEeT OBICTPO COTJalaThCs ¢ MHCHHEM HayalbHUKA, 3aMHTEPECOBAHHO H
OTBETCTBEHHO BBIIIOJIHATH BCE €0 PACIOPSKEHUS U 3aJaHHs], HO TOJIBKO B TOM CIIy4ae, €CJIM HadyaJlbHUK
ABTOPUTETEH JJI HETO.

Tperuii obnamaer OGoraThiM MPO(HECCHOHATBLHBIM OIBITOM W 3HAHUSMHU, XOPOIIMH CIICIHATHUCT,
yMeIbIi OpraHu3aTop, HO ObIBAET HEYKUBYHB, TPYJICH B KOHTAKTAaX.

YerBepThlid KaHAUJAT OYEHb ONBITHBIM W TPAMOTHBIM CHELHAIUCT, HO BCErJa CTPEMUTCA K
CaMOCTOSITENILHOCTH U HE3aBUCUMOCTH B paboTe, He JTI0OUT, KOT/la eMy MEIIAoT.

Bribepure cebe 3amecturens. [loscauTe cBoit BEIOOD.



2.3. PexomMeH1alluM N0 OIIEeHHBaHUIO pedpepaToB

MakcumaabHoe

Kpurepun
KOJIMYECTBO 0aJ1J10B

BricTaBisiercsi oOyuaromeMycsi, €ciii OH BBIpa3usl CBOS€ MHEHHE I10
chopMynupoBaHHOW TpobJIeMe, apryMEHTHpPOBAl €ro, TOYHO
OIIpeIeNNB TPoOIeMy colepKaHHe M cocTaBisiomue. [IprBeneHs
JaHHBIC OTEUYECTBEHHOW U 3apyOeKHOM TUTEpaTypPbl, CTATUCTUIECKHE
cBeeHUs, WHGOpPMAnMs HOPMATHBHO MPABOBOTO  XapakTepa.
Ot1nu4HO OOyuaromuiicss 3HaeT M BIAfeeT HABBIKOM CaMOCTOSTEIbHOM
HCCIIEI0BATENbCKON PabOTHl TIO0 TeME HCCIICAOBAaHMS; METOIAMH U
mpUeMaMH aHalu3a TEOPETUYECKUX W/WIM MPAaKTUYECKUX ACTIEKTOB
m3yqaemoii obmactn. DakTHYecKMX OMMOOK, CBSI3aHHBIX C
MIOHUMaHUEM TIpoOJeMBl, HET; Tpadudueckum padora odopmicHa
MPaBHIIBHO.

BricTaBnsercss o0ydaronemycs, eciiu pabora XapakTepu3yeTcs
CMBICJIOBOH HEITBHOCTBIO, CBS3HOCTBIO U ITOCIIEIOBATEIILHOCTHIO
W3JI0KEHUS; IOMyIIeHO He Ooree 1 ommOKK pu 0OBSICHEHUH CMBICIIA
WJIH COofIepKaHus MpodIieMbl. J{ist apryMeHTalluy IPUBOASTCS JaHHBIE
OTEUECTBEHHBIX U 3apyOeKHBIX aBTOPOB. [IpoieMoHCTpHpPOBaHEI
HCCIIEI0BATEIbCKHE YMCHUS U HABBIKH.

dakTHyecknx OMMOOK, CBA3AHHBIX C MOHMMAaHUEM IIPOOJIEMBI, HET.
JlomymieHs! oT/ienpHbBIe OMMOKY B opopmiieHIH paboTHI.

Xopouio

BrictaBisiercst o0ywaromemycsi, eciaid B padoTe CTyIEHT MPOBOAUT
JNOCTaTOYHO CAMOCTOSITENbHBIA aHAJIM3 OCHOBHBIX JTaloB M
CMBICJIOBBIX COCTABIISIOUINX POOIEMBI; TOHUMAET 0A30BBIE OCHOBBI 1
TEOpeTH4ecKoe O0OCHOBaHHE BBHIOpAaHHOW TeMbl. [IpuBIICUEHBI
OCHOBHBIE MCTOYHHMKM II0 paccMmarpuBaeMod Teme. [lomymeHo He
0oJjee 2 ommMOOK B cojiep>kKaHuH MPo0IIeMbl, 0hOPMIIEHUU pabOTHI.

Y 1OBIIETBOPUTEIIBHO

BrictaBnsercs obydwarormemycs, eciau paboTa IpeacTaBiseT coboit
MEePeCKa3aHHbIN MM MOJHOCTHIO 3aMMCTBOBAHHBINA MCXOHBIA TEKCT
0e3 kakux Obl TO HHM OBUI0O KOMMEHTAapHeB, aHaiu3a. He packpbiTa
CTPYKTypa M TEOpPETUYECKasi COCTaBIIOImAsl TeMbl. JlomymieHo TpH
Win OoJiee Tpex OIMMOOK B COICPIKAaHUU PACKPBIBAEMOM POOIEMBI, B
o OopMIIEHUH PAOOTHI.

HeynosnersopurensHo

TEMbI 3CCE PE®EPATOB /UISAA TPOBEPKHU YPOBHS COPOPMUPOBAHHOCTHU KOMIIETEHIIUA

1. HpO6J’I€MBI Ppa3BUTHUA MCHCPDKMCHTA B ITIOCTCOBCTCKUX CTPAHAX.

2. 3aKOHEI U 3aKOHOMEPHOCTU MCHEIP)KMECHTA B IMIPAKTHUKE OTCUECCTBEHHOTI'O YIIPABJICHUS.

3. CoBpeMeHHBIE MOJIENIN MEHEKMEHTa 3apyOeKHBIX OpraHnu3alyi.

4. CraHOBIIEHHE U Pa3BUTUE OTEUECTBEHHOW HAYKHU U MIPAKTUKU MEHEDKMEHTA

5. Oco0eHHOCTH TPUMEHEHUS IPUHIUIIOB MEXaHUCTHYECKOTO MOIX0/1a B YIIPABJICHUH COBPEMEHHON
OpraHu3alyen.

6. Bnusinne kiaccmueckux W OMXEBHOPHCTUYECKUX TEOPUH MeEHEeIDKMEHTa Ha (OpMHpOBaHUE
COBPEMEHHOH CHCTEMBI yIIPaBJICHHS OpraHU3aLuuei.

7. CyILIHOCTh CUTYallMOHHOW KOHLIENIIMK M LEJIECO00Pa3HOCTh HMCIOIB30BAHUS €€ TOJIOKEHUN B
NPAKTUKE YIIPABJICHUS.

8. dopmManbHbIe OpraHu3ald U HeOpMallbHBIE TPYIIBI MEXaHW3M 00pa3oBaHUsi M 0COOEHHOCTH
yIIpaBIICHHUS.

9. Cocraprnsionue BHEIIHEH Cpeasl OpraHU3allii W OIEHKAa WX BIWSHUS Ha pPeaTu3aIifio
CTpaTEruyecKux Leeu.

10. BHyTpeHHssT cpega oOpraHM3alldd  Kak 0a30Bblid  (hakTOp OCYHISCTBACHUSA A(PPEKTHBHOM
JEATEIILHOCTH.

11. MeTob! oLieHKH (PaKTOPOB BHYTPEHHEH Cpeabl OpraHu3aluy.

12. OyHKIMH yIpaBIeHUS: CoepKaHue, KiacCu(UKaIHs, MEXaHH3MbI PeaTn3aliiy.

13. OnpenelieHde MHCCHUU OpPraHM3allMMd W €€ IIepBUYHAs peaau3alis Ha 3Tane (popMHpPOBaHHS

OpPTaHU3AIIMOHHON CTPYKTYPHI.
14. Posib cTpaTernveckoro mjiaHMpPOBaHUS B CUCTEME YIIPABIECHUS COBPEMEHHOM OpraHu3aIuei.



15.
16.
17.

Mertoapl MPOrHO3UPOBAHUS OCHOBHBIX MAPAMETPOB JIEATEIbHOCTH OPraHU3allu.
MeTo/IBI OlIEHKH CTPATETHYeCKUX ATbTEPHATHB U BRIOOpA CTPATErHH COBPEMEHHOM OpTraHU3aIlny.
[Ipon3BOACTBEHHO-XO3SICTBEHHbIE W COLMAIHHO-3KOHOMHYECKHE TPOTpaMMbl (TIaHBI) Kak

WHCTPYMEHTHI pealli3alii CTPATeTuy Pa3BUTHS OPTaHU3ALINH.

18.
MIOCJICACTBUSI.

19.

20.

[IprMeHeHus: OCHOBHBIX TUIIOB OPraHU3AIMOHHBIX CTPYKTYp YNpaBIECHUS: KPUTEPUH, YCIOBHS U

CoBpeMeHHBIE TEHASHIINU U TPUHIMITEI (POPMHUPOBAHHS CTPYKTYP yIPaBICHHS OpraHH3alueH.
OCcoOEHHOCTH WCTIONB30BaHMs LCHTPAIU30BAHHBIX M JCLEHTPATU30BAHHBIX OpraHU3allMOHHBIX

CTPYKTYp B YIIPaBJICHUU COBPEMEHHOHN OpraHu3anuei.

21.

OcHOBaHWSI TPWMEHEHHS] MaTPUYHOW CTPYKTYpBHI YIPABJICHUS OpTaHW3alnell W yCIOBHUS ee

3¢ GeKTHBHOTO (YyHKIIMOHUPOBAHUSI.

22.
23.
H3MEHEHUH.
24.
25.

Onenka 3¢ HeKTUBHOCTH OPTaHU3AIMOHHON CTPYKTYPBI YIIPaBICHHS OpraHu3aueH.
HccnenoBaHnre OCHOBHBIX MNPUYUMH M OOOCHOBAHHWE OCHOBHBIX 3TalloB OPraHU3allOHHBIX

KoHnenmmst MOTHBAITH 1 HCTIOJIb30BaHUE €€ TIOJI0KESHUN B TPAKTHKE MEHEKMEHTA.
CpaBHHUTENBHAS XapaKTEPUCTHKA OCHOBHBIX TEOPH MOTHBAIIMU F OCOOEHHOCTH WX pealln3alii B

MIPaKTHUKE YIIPaBICHUS.

26.

Cucrema METOA0B MOPAJIbHOI'0 CTUMYJIUPOBAHUA IEPCOHATIA OpraHrU3alliu U 0COOEHHOCTH HUX

HCII0JIb30BaHNA B ITPAKTUKE MEHCIHKMEHTA.

27.
28.

OcHoBHbIE (HOPMBI MATEPHATILHOTO CTHMYJTUPOBAHUS [IEPCOHANA OPraHU3alUK U UX COJIep KaHHeE.
CyLIHOCTh M COAEpKaHHE KOHTPOJIS B YIPABJICHUH U €ro MecTO B o0ecriedeHuu 3¢ dexruBHOrO

(YHKINOHUPOBaHUS OPraHU3aALIUH.

29.
30.
31.
OpraHu3alIvH.
32.
33.

OIITUMMU3AITUH.

34.
35.
(hakTopoB.
36.
37.
MOBBIIICHHS.
38.
OpraHu3aIvu.
39.

CymHOCTh KOHIIETIMH KOHTPOJIJIMHTA U UCTIONIb30BAHUS €€ MOJI0KEHUN B IPAKTHKE YIIPABICHHUS.
Oco0eHHOCTH METOIOTIOT MU IPUHATHSA KOJUICKTUBHBIX PEIICHUH.
CoBpeMeHHBIE METOJbl NPUHITUS PEIICHUH M HUX ajanTauus K YHOpPaBIEHYECKOMY IpOLEcCy B

MozenupoBaHue npouecca MO3TAHON peann3aluy yIIpaBIeHYeCKOTO PEIICHUS B OPraHU3aLHsX.
AHanu3 1 oueHka 3(pGEKTUBHOCTH CHUCTEMBI INPUHSITUS PEIICHUH M OCHOBHBIC HAIIPABIICHUS €€

OcobeHHOCTH NPpUHATHUA YIIPABJICHYCCKUX pGIIIeHI/Iﬁ B YCJIOBUAX pUCKa U HCOIIPCACICHHOCTH.
I/IHI[I/IBI/IZ[yaJ'ILHOC " TPYHNIIOBOC NPUHATUC YIPABJICHYCCKUX peIIIeHI/Iﬁ C YUCTOM CHUTYAILIMOHHBIX

[TpoGieMbl KOMMYHHKAIMH B OPIaHU3AIMH K OCHOBHBIE HAIIPABJICHHS UX PEIICHHS.
Ob6ecrieuenne 3(PPeKTUBHOCTH OOMEHa HH(OpMalMeldl B OpraHu3alid W TOHCK METOJIOB €¢

OpFaHI/ISaI_H/ISI ACATCIIBHOCTH PYKOBOAUTEIIA U BJIMSHUC CTUJIA PYKOBOJICTBA HAa PE3YJIbTAThI pa60TBI

[IpodeccnonanbHple KauecTBa PYKOBOAWTENS M OLEHKA 3(QQEKTUBHOCTH HMX peaju3alud B

YHpaBICHUH COBPEMEHHON OpraHu3aluei.

40. Pe3epBbl OBBINICHUS KAUeCTBA yIIPABICHUECKOM ICATSILHOCTH.

41. MeTo/TbI OLIEHKH JIeATEIILHOCTH YITPABICHYECKUX KaJ[POB.

42. JlenernpoBanne MOJTHOMOYMH KaK WHCTPYMEHT PallMOHAIBHOTO MOCTPOSHUS YIPaBICHUYESCKOH
JIeSTEITLHOCTH.

43. MeTo/pl yrpaBieHUs YE€TIOBEYECKUMH PECYypCaMH OpPTaHM3allMd U OCHOBHBIC HAIPABICHUS WX
COBEPIIICHCTBOBAHUSL.

44, KanpoBoe obecrniedueHrne CUCTEMBI YIIPaBICHUS OpPTaHW3aIlMeii M OCHOBHBIC HAMPABICHUS €0
COBEPIIICHCTBOBAHHUSL.

45. MeTo/1b1 yIIpaBiIEHUS COLMATBHO-TICMXOJOTHYECKUM KIIMMAaTOM B TPYJIOBOM KOJUICKTHBE.

46. YpasiieHue nepcoHanoM U QyHKIIMU KaJPOBhIX CIIY)KO B OpraHU3alHsX.

47. D¢} PexTHBHOCTH MEHEHKMEHTA OPTaHNU3AIIMN H CTIOCOOBI €€ OIICHKH.

48. [ToBhIlIeHHE COIUATILHON OTBETCTBEHHOCTH OPraHN3allHH.

49. [IpodeccuonanpHast ITHKA B CHCTEME COBPEMEHHOTO MEHEPKMEHTA.



BOITPOCHI K K3AMEHY 11O PA3JEJAM JUCHUITJIMHBI (MOYJISA)

Pasznen 1. Feﬂemc, 3aKOHbI U MIPUHIUIIBI MCHEI)KMEHTA. OcobeHHOCTH «OpraHu3anum» B
CUCTEME MCHCAKMEHTA
1. CyHIHOCTI) 1 POJIb MCHCPDKMCHTA U ACATCIIbHOCTH YIIPABJICHIIA.

. Jlornueckas CBsi3b MCHEKMEHTA C APYTUMU TUCIUTUIMHAMHU.

. KauecTBa MeHemkepa: cTpyKTypa, KIacCHOUKAIHS M COICpKAHUE.

. OyHKIMOHANBHAS chepa MEHEKMEHTA.

. HamonasnbHbIe 0COOEHHOCTH MEHEPKMEHTA.

. OcobeHHOCTH MEHEDKMEHTA B 00J1acTH TIPOoheCCHOHATEHOMN NEeATeILHOCTH (TI0 OTPACIISIM).
. OCHOBBI MEHE/DKMEHTA B KOMMEPYECKOH JICITeITBHOCTH.
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. IlonsTHE 1 3BOMTIOLINS IPUHIUIIOB MEHEIKMEHTA.

9. CucTeMHBIN U CUTYaIlIMOHHBIN OAXO/BI K YIPaBIECHUIO.

10. Pons @. Teitnopa. I'. ®opaa. I'. Omepcona. A. Paiions B CTAHOBIECHUHM MEHEIKMEHTA KaK HayKH.
11. 3aK0HBI U 3aKOHOMEPHOCTH MEHEIKMEHTA.

12. CoBpeMeHHbIE TEOPUU MEHEPKMEHTA.

13. KoMIUIeKCHBIE TOAXOABI K YIIPABICHUIO.

14. Case-meron: coaepxaHue, JOCTOMHCTBA U HEJOCTAaTKH, POJIb B COBPEMEHHOM YIIPaBJICHUH.
15. AamunucTpatuBHas WKoia ynpasieHusa A. Daitons.

16. BropokpaTuueckas mkona Bebepa.

17. Hayka yrmpaBieHus WK KOJINYECTBEHHBIN MOAXO/.

18. M.EmMepcoH U ero 1BeHaaAlaTh IPUHLMIIOB IPOU3BOAUTEIBHOCTH.

19. Opraamnzanus Kak OOBEKT yIPABICHUS: IOHATUE U IPU3HAKH.

20. DBouTONHA COIMATEHO-I)KOHOMUYECKUX OpTaHU3alni.

21. Opranm3anus Kak OTKpbITas IWHaAMHuUeckas cucteM. Kiaccuukamus CUCTEM U Pa3HOBUIHOCTH

OpraHu3aLui.
22. ®axkTOpBI Cpebl MPSMOr0 U KOCBEHHOTO BO3/IEHCTBHS.
23. [logBMKHOCTH U HEONPEIEICHHOCTD BHEIITHEHN CPEJIbL.
24. llenu 1 CTPYKTypa OpraHU3aIi{, TEXHOJIOTHH 1 TIEPCOHAL.
25. BHyTpeHHss cpeia OpraHu3aiyy Kak MOJIeNIb BHYTPEHHUX COIMOTEXHUIECKUX TTOICUCTEM.
26. Metoapl uccieqoBaHUs BHELIHEN cpeibl OpraHnu3aluu.
27. CTpyKTypbl OpraHu3alku, TOPU3OHTAIILHOE U BEPTUKAILHOE PA3AeiICHUE TPy aa.

28. Mopenb «Anmasy P. JIMBUTTOM U MozeNb 7-S KOHCAITUHIOBOM komnaHuu « MakKuHcuy: coaep:xanue u

OCOOEHHOCTH.
29. Opranu3auroHHas KyJbTypa Kak (akTop BHYTPEHHEH Cpelbl.
30. Pons miaHupoBaHus B OpraHU3alyy.
31. Crparernyeckoe, TAKTHYECKOE U OTIEPATUBHOE TUIAHUPOBAHUE.
32. Cucrema TuraHoB npeanpusaTas. OpraHu3aliys mpoIecca 1 OCHOBHEIE CTAIUH IIAHUPOBAHMS.

33. Buapl TIaHOB: JIONTOCPOYHBIE, CTPAaTETHYeCcKHe, CPEIHECPOUYHBIe, KPATKOCPOYHBIE, TAaKTUYECKHE,

OIepaTUBHEIE.
34. Kpurepuu, nienu GopMyarpoBaHust U (hakTOpBI, BIHSIONINE HA BBIOOP MHICCHU.
35. ®opmynupoBaHue LeIel OpraHnu3aliy, UX KIacCU(PHUKaLUs U 3HAYUMOCTb.
36. Coneprxanne u HazHaueHus1 PEST-anamm3za.
37. OcoOeHHOCTH MaTPHIIbl KOHCAJITHHIOBOH «TpyMIibl BocTOHA» 1 MepCreKTHBEI €€ PUMEHEHHUSI.
38. JIuHeHbIE CTPYKTYPHI: TOCTOWHCTBA M OTPaHIYCHHUSI.
39. JIluBHU3MOHANBHBIE CTPYKTYPBI: UCTOPUS W MPUYUHBI BOZHUKHOBEHHS, MPEUMYIIECTBA U MPOOIEMBI
pazaeneHus KOMITaHUN Ha TUBU3HUOHEI.
40. AnanTuBHBIE CTPYKTYPBI: IPOESKTHBIE U MATPUYHBIE: TPAHUIIBI IPUMEHUMOCTH.
14. CeTeBble oOpraHu3anyy: KOHIETIHS 1 IPAaKTHYECKOE TPUMEHEHHE.
42. CTpyKTypHBIE IOApa3ACICHUS, 3BEHBS U CTYTIEHH YIIPABICHHU.

Pa3znesn 2. MeHeqKMEHT KaK pe3yJIbTaT ONTHMAJBHOIO COYETAHHMSA KAYeCTB PYKOBOAHWTEJI,

CHCTEMbl KOMMYHUKAUMH U MOTUBAIIUM PA0OTHUKA

1. Conmeprkanviec W BHIBI OPTaHU3AIMOHHBIX MTOJTHOMOYHMH (JIMHEWHBIC M ammmapaTHBIC) U OTBETCTBECHHOCTH

(MCTIOTHUTENBCKAS U YIIPaBIICHYECKAs).



2. CoBpeMeHHBIC OpTaHU3aIMOHHBIC CTPYKTYPHI yrpaBiieHus. CyIHOCTD MOHATHIH OTPEOHOCTH, HHTEPECHI,
MOTHUBBI, CTUMYJIbI, BO3HArpa)1cHHeE.

3. Kpurepun MoTuBanuu: NoTpeOHOCTH (IEPBUYHBIC H BTOPUIHBIC), CTUMYJIBI (IPHHY K ICHIE, MaTepHUaIbHOE
MOOIIPEeHNe, MOPaIbHOE TTOOIIPEHNE, CAMOYTBEPKCHHE), BOSHArpaXkIeHNe (BHYTPEHHEE 1 BHEIITHEE ).

4. IlpoueccyanbHble TEOPUH MOTHBAIMU: TEOPUSl OXKUAAHWH, crpaBemMBOCTH. KommiekcHas Teopus
MOTHBAIIHSL.

5. IlpuHIIUTIBI TOCTPOEHUSI CHCTEMBI MOTHBAIMU. MeETOJBI M MHCTPYMEHTHl MOTHBAIIMH B KOMMEPUYECKUX
OpraHu3anusX.

6. CocoObl ¥ IPUEMbI MOTUBALIMU B COBPEMEHHBIX OpPraHU3alHsiIX.

7. IIpoGiiemMbl opraHn3alii MOTHBALMOHHOTO MTPOIiecca B pa3IMYHbIX TUIaX OpraHU3aIii.

8. CTuMyrpoBaH¥e MHIAWBUIOB U TPYMIL: 00IIee U OTIUYIHSI.

9. MopaiibHOE CTUMYJIIPOBAHHUE: BHIIBI 1 OCOOCHHOCTH PeaTN3aIlHH.

10. MarepuanbHOEe CTUMYJIHPOBAHKE: BB, MIPUHLIUIBI U MEPCHEKTHBBL. Poib mpeMupoBaHUs, NOMIIAT U
JBTOT B CHCTEME MAaTEPHAIFHOTO CTUMYJITHPOBAHHS.

11. KoHTpOJb B CTPaTErnueCKOM YIIPABICHUH.

12. MeTo1010TUsl CHCTEMHOTO KOHTPOJISI B OPTaHU3alINH.

13. MadopmannoHHOTO 00ecnedeHus] KOHTPOIBHBIX MTPOIETYP.

14. KoHTpOoJIb KaK 3aBepliaronias craaus 000poTa GyHKIHUHA yIpaBICHUS.

15. DKOHOMUYECKUN aHAIHU3 B CUCTEME KOHTPOJISI OpraHU3al|H.

16. YnpaBieHueCKHE PEUICHHUS: IOHATHE, CYIITHOCTb.

17. Knaccudukanus, TpeOOBaHHS, TPEABIBISCMbIC K yIPABICHUECKHM PEIICHHUSM, yCIOBUS PUHSATHSL.

18. Opranuzanus 1 KOHTPOJIb UCIIOJHEHUS YIIPABICHYECKUX PELLICHUI.

19. YpoBHM NPUHATHS PEIICHUN: pyTUHHBIN, KOJJICKTUBHBIHN, aJalTAIlMOHHBIN, HTHHOBAIIMOHHBIH.

20. DTanpl NpUHATHS PENICHUH: YCTaHOBIICHHE MTPOOIEMbI, BBIABICHHE OTPaHINYEHUH, pa3padoTKa pemeHuH,
OIIEHKA Y TIPUHSTHE PEIICHUI.

21. YcnoBust 5 QeKTHBHOCTH YIPaBICHYECKUX PEIICHUH.

22. MeTozpl NpUHATHS pelieHnl: He)opMallbHbIE, KOJNIEKTHBHBIE, KOJINYECTBEHHBIE.

23. UHauBuyalbHbBIE CTUIN MIPUHSITHUS PELLICHUI.

24. Pa3HOBUIHOCTD YIIPABJIEHYECKHUX PEIICHUH.

25. JInynple KauecTBa MEHEKepa Kak ()aKTOPHI, BIHUAIONINE HA MPOIIECC MPUHITHS PEIICHUI.

26. [lonsatue wuHpOpMALIMU, €€ pPOJib, CTPYKTypa, COCTaB, cojepxaHue. OOmas cxema MUPKYJISALIUN
nH(GOpPMAIUHU B CHCTEME MEHEKMEHTA.

27. ConepkaHue U CTPYKTYpa KOMMYHHUKAIIHI.

28. [Ipouecc kommynukanuii. KoOMMyHUKaIIMOHHBIE CETH.



