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PaGouass mporpamma gucturuimHel  (Moayins) "OpraHuzanMoHHOE —MoOBeneHHe"
pa3paboTaHa B COOTBETCTBUH C:

denepanbHbIM TOCYJaPCTBEHHBIM 00pa30BaTEIbHBIM CTAHAAPTOM BBICIIETO 00pa30BaHUs
- OakaynaBpuaT no HamnpasiaeHuto noarotoBku 38.03.03 VmpaieHuwe nepcoHanoMm (MpUKa3
MunoO6pnayku Poccuu ot 12.08.2020 r. Ne 955);

Paboyas mporpaMMa JuCHUILIMHBI (MOAYJIS1) COCTAaBJIEHa HA OCHOBaHUM YYEOHOIO IJIaHa
38.03.03 YnpaBneHue nepcoHaIOM
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Pabouas nporpamma paccMoTpeHa U 0J100peHa Ha 3aceaHuu Kadeapsl Y npaBieHus
MIEPCOHAJIOM ¥ SKOHOMUKH TPY/Jia

ITIporokoi ot 06.03.2024 Ne 10

3aBeayromuid kaheapoi:
Cragnuk A.M.

(noonucw)



BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabempoii Ctanauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. xadempoit Ctamank A.M. (moamucs)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporoxox ot " " 2027 1. Ne__

3aB. kabempoii Ctanauk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu Kaeaphl YIpaBlICHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoit Craguuk A.M. (moanuce)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

lenprto w3yueHus aucnUIUIMHBL «OpraHU3allMOHHOE TIOBENEHHE» SABISETCS (OPMUPOBAHHE CHCTEMBI
3HaHUU B OOJIACTH TOBEACHUS YEIOBEKAa B OPraHM3allMy, MOTHBALIMM M PE3YJIbTATUBHOCTH OPraHU3aI[dH, TPYIIIOBOM
MOBEJICHUM B OpPraHM3allMd M OPraHU3al[MOHHBIX W3MEHEHMSX, a TaKXKe IOJrOTOBKA BBICOKOKBAIM(DUIIUPOBAHHBIX
MEHE/DKEPOB, CHOCOOHBIX HAa MPAKTHKE OOECIIEYMTH YCIIeX M TPOIBETaHWE MPEINPHUATAH B YCIOBUSAX PHIHOYHOH
KOHKYPEHIIHH.

1.2. YYEBHBIE 3AJAYA JUCLHUIIJINHBI

1. N3yuenue 0CHOBOIOJIArarOUIUX IPUHIUIIOB OPraHU3ALMOHHOIO II0BECHUS;
2. PaccmoTpeHne 0COOEHHOCTEH, CTPYKTYphl, NPHUHLMIIOB W MEXaHW3MOB IIOBEJICHHMS 4YEJOBEKa B
COBPEMEHHON OpraHU3allly;
3. PaccMmoTpeHue BOIIpOCOB, CBSI3aHHBIX C OCHOBAMH YIIPABJICHHS] COBPEMEHHBIMU OPTaHU3ALUSIMU;
4. BripaboTka yMeHUs cCaMOCTOSTEILHOTO PEIICHHS 3a7a4 CBSI3aHHBIX C MOTHBALMEH COTPYIHUKOB.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

ukn (pazzen) OIIOII BO: |b1.B

1.3.1. Jucyunauna "Opeanuszayuonnoe nosedenue” onupaemces Ha ciedyrowue snemenmol OIIOII BO:

IIcuxomorusa

Dunocodus

OCHOBBI yIIpaBJIEHUS TIEPCOHATIOM

1.3.2. Jucyunnuna "Opeanuzayuonnoe nogedenue” vicmynaem onopou 0as Cledyrouux 31eMeHmos:

VYnpaBneHuecKui yueT U yueT IepcoHaia

OreHka 1 aTTecTanus nepcoHana

ConumanbHas MOJMTHKA B cdepe Tpyaa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

IIKc-8.1: 3naem ceolicmgea opeaHuzayuti Kak CAONCHbIX CUCMEM, NOHUMAem polb JUYHOCMU 8
opeanuzayuu, cneyuphuKy KOMMYHUKAMUBHO20 NOBEOECHs.

3HaTh:
YpoBenb 1 |OCHOBHBIE TEOpPUM W KOHLEHIUM YIPABIEHUS KOHMIMKTAMH M CIHOCOOBI pa3pelieHus KOH(DIUKTHBIX
CUTYyalHH

YpoBenb 2 |ipoOieMbl BO3HUKAIONIME B KOJUIEKTHBE TMPH pPabOTe HAa OAWH pPe3yJbTaT;METOAbl IOTaIlleHUs]
KOH(IMKTHBIX CUTYaLNH

YpoBeHnb 3 |MeTONBl W MpPHEMBl PALUOHAIBHOIO YTEHHUS TEKCTOB YIPABICHYECKUX JOKYMEHTOB, HAIHMCAHUS
JEJIOBBIX THCEM; TEeXHUKY IyOIMYHOTO BBICTYIUICHHS, BHUABl YOSXKIAOIINX BO3MCHCTBUII Ha
cobeceHUKA; TpaBHUia TOATOTOBKH W TPOBEACHHS COBEIIAHWNA W JCIOBBIX IEPETOBOPOB, TEXHHKY
TeneoHHOro pa3roBopa

VYMeTh:

ypOBeHL 1 |BBISBIATH MOTHUBUPYIOIIUC U JEMOTUBUPYIOIIUC (baKTOpBI OpTraHU3allMOHHOTO MMOBCACHU

YpoBeHb 2 | IpUMEHATH TEXHUKY TyOIMYHOTO BRICTYTICHIS, BUIBI YOSIKIAOIINX BO3IEHCTBHIA HAa cOOeCeTHUKA

YpoBensb 3 |Hucnonb30BaTh MpaBuia MOJATOTOBKM M TPOBEACHHS COBELIAHMH U JIENOBBIX IEPErOBOPOB, TEXHUKY
Tese()OHHOTO pa3roBopa

Bnaners:

YpoBenb 1 |HaBbIKAMH TMPAKTHYECKOTO MCIOJIBb30BAHUS PAa3IMUHBIX CIIOCOOOB  paspelieHus KOH(IUKTHBIX
CUTyalliii B YIIpaBIICHWH,HABHIKAMH TPOEKTHPOBAHUS, IIAHUPOBAHUA M OpPTaHW3alMHA pPabOTHl C
YEJIOBEUECKHUMH  PECYpCAMM,TEXHUKAMU  PAlMOHAIBHOIO  YTEHUS  TEKCTOB  YIPABIEHYECKUX
JIOKYMEHTOB, HAIIUCAHUS JEJIOBBIX THCEM

YPOBQHL 2 | HaBBIKAMH MPOBEACHUS OCIOBBIX IIEPETOBOPOB, COBCI].IaHPIﬁ, CJ'Iy)X(€6HLIX KOMaHAUPOBOK

YpoBeHb 3 | CHOCOOHOCTBIO ~ CAMOCTOSITENBHO — MPEACTABUTh ~ MH(OPMAMOHHOE  TEMaTHYeCKoe  COOOILIeHHE,
CIIOCOOHOCTBIO BBICTYIATh B AUCKYCCHU,3aIIUIIATD apTyMEHTUPOBAHO CBOKO MO3HUIIMIO.

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

IIKc-8.2: Ilpumensiem Ha npakmuke 3HAHUA 0OA308bIX OCHO8 MOMUBAYUU NEPCOHAAA, TUOEPCMBA U
NEPCOHANbHO20 DA3BUMUSL 8 OP2aHU3ayuU; O0eMOHCMpUpyem YMeHue YNpasisims No8e0eHuem U HOB088EOEHUAMU 6
opeaHuzayuu

3HaTh:




YpoBenb 1 | METOIBI M CTIOCOOBI CTUMYITUPOBAHUS TPY/Ia IIEPCOHATA

ypOBe]—[b 2 | OCHOBHBIE HOPMATHUBHBIC TOKYMCHTLIL HUCIIOJHUTEIILHOM JUCHUININHEBI, CUCTEMBI MOTHUBALIUU Tpyada

ypOBeHL 3 | aneMeHThI MaTepUuajJbHOIO0 U HEMATCPHUAJIILHOIO CTUMYJIMPOBAHUS, CITOCOOBI pacueTa 3aTpaT Ha OIUIATy

Tpyaa

VYMeTn:

YpoBeHb 1 | IpOBOANTH UCCIICNOBAHUS YIOBJICTBOPEHHOCTH TIepCOHalia Ha paboyeM MecTe

ypOBeHL 2 AHAJIM3UPOBATHL U MMPOBOAUTH KOHTPOJIb pr,[[OBOfI ACATCIIbBHOCTH INIEPCOHAIA MTPEANIPUATUA

YpoBenb 3 |mpemraratb MEPONIPHUATHS IO YIYUIISHNIO TPyAa MEpCoHala, MPOBOANTH OIIEHKY CHCTEMBI MOTHBAIINN

Bnaners:

Yposenb 1 |3HaHusAME B 0051aCTH (OPMUPOBAHHS CHCTEMBI KOHTPOJISI TPYAOBOM NESTEIHLHOCTH TIepcoHaa

ypOBeHL 2 MCTOJaMU CTUMYJIMPOBAHHNA NICPCOHAJIA OpraHru3aluu

YpoBeHb 3 | 3HaHHAME B 00JTaCTH OIUIATHI TPY/a IEpCOHANA

B pezynomame oceoenusn oucyunaunsl ""Opzanuzayuonnoe nosedenue’ oodyuarouwuiica 00dicen:

3.1|3naTh:
KpUTepuu OTOOpa IepcoHajla Ha OCHOBE NPHUMEHEHHUS IICHMXOJOTHYECKMX TPEHUHIOB, OCHOBBI
OpraHU3aIMOHHON KYJIbTYPBI; METOBI UCCIEAOBAHUS MOPAIHHO-TICUXOJIIOTHYECKOTO KIIMMAaTa IIepCoHaa.
MPHUHIIMIIBI MOTHBAIMK MEPCOHANA B OPraHU3allii; OCHOBBI JUACPCTBA M METOMBI MOCTPOCHHUS JIUACPCKOTO
PYKOBOJICTBA; METO/IbI BIMSHUS HA MIEPCOHAT U BO3MOXKHBIC METO/IbI PA3BUTHS MIEPCOHANIA B OPTaHU3AI[HH.
crnenuuUKy pacyeta TMOTPEOHOCTH B TMEPCOHANE OPTraHU3allUHM;, METOMAbl PEHICHUS KOH(IUKTOB B
OpraHM3alliy; MEPONPHUATHS CIOCOOCTBYIOIINE CHIDKCHHIO COLMAIbHO-TPYIOBOW HANPSHKEHHOCTH B
KOJIJICKTHBE.

3.2| Ymerth:
BBISIBJISITH MOTHBHPYIOIIUE W JACMOTHBHPYIOIINE (DAKTOPhl OPraHU3alMOHHOTO IOBEIACHHMS, MIPUMEHSTh
TEXHHUKY MYOJIUYHOTO BBICTYIUICHUS, BUbI YOCHKIAIOMINX BO3IEHCTBUI Ha COOCCEIHUKA; HCIIO0JIHb30BaTh
MpaBUia TMOATOTOBKM UM MPOBEICHHS COBCIIAHHA U JIGOBBIX IEPErOBOPOB, TEXHUKY Tele(OHHOTO
pasrosopa.
OpPraHM30BaTh MEPCOHAI ISl PEIICHUS MPOOJEM B IPYIax; OPraHu30BaTh HMEPCOHAT AJIA PEIICHUS IPoOiIeM
B Ipymmnax, GopMUpoBaTh OIOJHKET IS IPOBEACHUS MEPOTIPUATHIA;
MPOBOJIUTH TPEHUHTH JIJIs TIEPCOHAIA.
paspabaTbiBaTh IIPOrPaMMbI IOBBIIIEHHSI KAaueCTBa TPYAOBOM JEATCILHOCTH; NPUMEHATh 3HAHHMS B 00JIACTH
COLIMATILHBIX TPOTPaMM; NPHUMEHSATh HA MPAKTHKE I[OJyUYCHHBbIC 3HAHUA B OOJNACTH KOPHOPATHBHOMN
COIMALHONA OTBETCTBEHHOCTH.

3.3| Bragers:

HaBbIKaMU TPAKTHUYCCKOI'0 MCIOJb30BaAHUA PA3TIUYHBIX cIIoco6oB paspcUICHUsA KOH(bJ'H/IKTHBIX CI/ITyaL[I/Iﬁ B
YOpaBJICHUHU,HABbIKAMH IIPOCKTUPOBAHUS, IUIAHUPOBAHUA W OpTraHU3aluA pa60TLI C 4YCJIOBCUCCKHUMU
peCcypcaMu, TEXHUKAMH  pallMOHAJIBHOI'O YTCHHA TEKCTOB  YIPABJICHYCCKUX  JOKYMCHTOB, HaIIMCAHUA
JACJIOBBIX MMMCEM; HaBbIKaMM ITPOBCACHUA NCTIOBBIX NEPETOBOPOB, COBCIIIaHI/II‘/'I, CJIy)KG6HI)IX KOMaHJAUPOBOK.

aHan30M 3(PQPEKTUBHOCTH CHUCTEMbI MOTHBALIMU; METOJaMHU CTHMYJMPOBAHUS TPyAa MepcoHaja; MPOBOAHMTH
TPEHUHTH [ [IEPCOHAA C LEIbI0 MOTUBALUY.

06H_II/IMI/I NpUHOUIIAMU CTUMYJIMPOBAHUA TpPYyda, MCTOﬂHKOﬁ pacduc€Ta 3aTpaT Ha OIUIaTy TpyAdd, OLCHKH
IepCcoHala,

METOAMKOM MorameHnsi KOH(QIMKTOB Ha NPEANPHUSITUH,IIPOBEACHHUS COBEIIAHUH, CIIOCOOHOCTBIO BBICTYNATh
Ha TIpUeMax;

1.5. ®OPMbI KOHTPOJIA

Texymuii KOHTPOJH YCIIEBAEMOCTH TIO3BOJIIET OICHUTh YPOBEHb C(HOPMHPOBAHHOCTH JJIEMEHTOB

KOMIICTCHIIUI (3HAHWUW, YMEHUN M TNPHOOPETCHHBIX HABBIKOB), KOMIICTEHIMA C MOCICAYIONIMM OObeINHECHUEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOIO ONpoca Ha JIEKIUOHHBIX M CEMHUHAPCKHX/IPAKTUYCCKHX 3aHITHIX
(bpoHTaTBHBIA, WHAWBUAYATHHBIA, KOMIICKCHBIN), MUCHMEHHOW TPOBEPKH (TECTOBBIC 3aMaHUsA, KOHTPOJL 3HAHWI
Mo paszeily, CUTYAIMOHHBIX 3aJaHUi W T.I1.), OICHKH aKTUBHOCTH pPaOOThl OOYyYaroIErocs Ha 3aHSATHH, BKIIIOYas
3aJlaHus JUIS CAMOCTOSTEIILHOUM padoThI.

Hpomeofcymoqnaﬂ ammecmayus




Pe3ynmpTaThl TEKymIeTo KOHTPOJSA M TMPOMEKYTOUYHOH aTTecTaruu (QOPMHUPYIOT PEHTHHTOBYIO OIICHKY
pabotel ctyneHTa. Pacnpenenenue OannoB  npu  (POPMUPOBAHUM PEHTHHTOBOW OIIGHKM pabOThI  CTYJCHTA
OCYILECTBISICTCS. B COOTBETCTBUM C JCHCTBYIOUIUM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM. Ilo mmucumnanHe
"OpraHu3alloOHHOE NMOBeAEHUE" BHUIIOM NPOMEKYTOUHON aTTECTALIMU SIBISIETCST DK3aMEH

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIIMHBI

OO6mas TpyAo€MKOCTh TUCHUILTUHBL "OpraHn3alliOHHOE TOBEJCHHE" COCTAaBJISICT 3 3a4ETHBIC CMHMIIEI,
108 gacos.

KommaecTBo 9acoB, BBIIEISIEMBIX HAa KOHTAaKTHYIO pabOTy C MpenoaaBaTelieM W CaMOCTOATENhHYIO paboTy
00y4aromierocs, OMpeeNsieTcss yueOHbIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumenoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | HacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kypce M PAaKT.
Pa311e.n 1. OCHOBEI OPraHu3aluMOHHOI0 MOBEACHUSA
Tema 1.1. OcCHOBHBIE KaTETOPUHU U TOHITHS 3 2 [TKc-8.1 J1.1 0
JUCLUIUIMHBI «OPraHU3alMOHHOE I1Kc-8.2 JI1.2J12.1
nosenenue» /Jlex/ JI2.2J13.1
JI3.2 J13.3
210322053
24
Tema 1.1. OcHOBHBIE KaTETOPUHN U MOHITHS 3 4 [TKc-8.1 J1.1 0
JTUCIUTUINHBI «OPTaHU3AITHOHHOE I1Kc-8.2 JI1.2J12.1
noseaenue» /Cem 3an/ JI2.2J13.1
JI3.2 J13.3
D1032203
24
Tema 1.1. OcHOBHBIEC KATETOPUHU U TIOHATHS 3 4 ITKc-8.1 JI1.1 0
TUCITUTUINHBI «OPTaHU3AITHOHHOE T1Kc-8.2 JI1.2J12.1
nosenenue» /Cp/ JI2.2J13.1
JI3.2 J13.3
D10322053
24
Tema 1.2. OOuIue CBOMCTBA OpraHU3aITHii, 3 2 ITKc-8.1 JI1.1 0
CBOICTBAa OpraHU3allui KaK CJI0KHBIX ITKc-8.2 JI1.2J12.1
cuctem /Jlex/ JI2.2J13.1
JI3.2 J13.3
D10322053
24 D5
Tema 1.2. OOmue CBOMCTBA OpraHU3aITHi, 3 4 TTKc-8.1 JI1.1 0
CBOICTBa OpraHU3alii KaK CJI0KHBIX I1Kc-8.2 JI1.2J12.1
cucteMm /Cem 3an/ JI2.2J13.1
JI3.2 J13.3
D10322053
24
Tema 1.2. OOrue cBoiCTBa OpraHU3aIHN, 3 2 I1Kc-8.1 JI1.1 0
CBOICTBAa OpraHU3allui KakK CJI0KHBIX I1Kc-8.2 JI1.2J12.1
cuctem /Cp/ J12.2J13.1
JI3.2 J13.3
D10322053
24
Pazgen 2. YennoBek B opraHuzanuu




Tema 2.1. JIuunocTh u opranu3anus /JIex/

T1Kc-8.1
IIKc-8.2

J1.1
J1.2J12.1
JI2.2J13.1
J3.2J13.3
019233

24 35

Tema 2.1. JluunocTs u opranu3anus /Cem 3aH/

T1Kc-8.1
I1Kc-8.2

J1.1
J1.2J12.1
J12.2J13.1
J3.2J13.3
019233

2435

Tema 2.1. JIuunocts u opranuzarus /Cp/

T1Kc-8.1
ITKc-8.2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3
019233

2435

Tema 2.2. KoMMyHHUKAaTHUBHOE TTOBEACHIE
yeJoBeKa B opranuzanuu /JIex/

TTKc-8.1
I1Kc-8.2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3
019233

24

Tema 2.2. KoMMyHUKAaTHBHOE TTOBEACHIEC
yeJoBeka B opranuzanuu /Cem 3an/

TTKc-8.1
I1Kc-8.2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3
01092033

24

Tema 2.2. KoMMyHUKAaTHBHOE TTOBEACHIEC
yenoBeka B opranu3armu /Cp/

ITKc-8.1
I1Kc-8.2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3
0109233

24

Tema 2.3. ®opmupoBaHKE TPYIIIIOBOTO
MoBeIcHUs B opranu3aruu /Jlex/

TTKc-8.1
I1Kc-8.2

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3
01 02 54

35

Tema 2.3. @opMupoBaHHE TPYIIIIOBOTO
noBezicHus B opranuzanuu /Cem 3an/

ITKc-8.1
T1Kc-8.2

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3
01 02 54

35

Tewma 2.3. @opMupoBaHUE TPYIIIOBOTO
noBeieHus B opranu3saiuu /Cp/

I1Kc-8.1
I1Kc-8.2

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3
01 22 54

35

Paznen 3. Ilpukiagnbie acneKThbl HCCJIEI0BAHMIA




OPraHu3aluMOHHOI0 MOBEACHUSA

Tema 3.1. MoTuBaIus u pe3yIbTaTUBHOCTD B
opranu3anuu /JIex/

T1Kc-8.1
IIKc-8.2

J1.1
J1.2J12.1
J12.2J13.1
J13.2J13.3
012233

24

Tema 3.1. MoTuBalus u pe3yIbTaTUBHOCTD B
opraamzanuu /Cem 3aH/

T1Kc-8.1
IIKc-8.2

J1.1
J1.2J12.1
JI2.2J13.1
J3.2J13.3
019233

24

Tema 3.1. MoTuBanus 1 pe3yabTaTUBHOCTD B
opraamzanuu /Cp/

T1Kc-8.1
IIKc-8.2

J1.1
J1.2J12.1
JI2.2J13.1
JI3.2J13.3
019233

24

Tema 3.2. JIugepcTBo B opranuzanuu /Jlex/

TTKc-8.1
I1Kc-8.2

J1.1
J1.2J12.1
J12.2J13.1
J3.2J13.3
019233

24

Tema 3.2. JlunepcTBo B opranuzanuu /Cem 3an/

T1Kc-8.1
ITKc-8.2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3
019233

24

Tema 3.2. JlunepctBo B opranuszaiuu /Cp/

TTKc-8.1
I1Kc-8.2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3
019233

24

Tema 3.3. [lepcoHanpHOE pa3BUTHE B
opranuzauuu /Jlex/

TTKc-8.1
I1Kc-8.2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3
01 02 54

Tema 3.3. [lepcoHanbHOE pa3BUTHE B
opranuzanuu /Cem 3an/

I1Kc-8.1
T1Kc-8.2

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3
01 22 54

Tema 3.3. [lepcoHansHOE pa3BUTHE B
opraamzanuu /Cp/

T1Kc-8.1
I1Kc-8.2

J1.1
J1.2J12.1
JI2.2J13.1
JI3.2J13.3
01 02 54

Tema 3.4. YmpaBieHue MoBeIcHUEM U
HOBOBBEJICHUSIMH B opraHu3ariuu /JIek/

TTKc-8.1
I1Kc-8.2

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3




01 22 24

Tema 3.4. YmpasieHue nmoBecHUEM U 3 4 ITKc-8.1 JI1.1 0
HOBOBBEJICHUSIMU B opranu3zanuu /Cem 3an/ ITKc-8.2 JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
0132 54

Tema 3.4. YrpaBiieHue NOBEJECHUEM U 3 2 TTKc-8.1 JI1.1 0
HOBOBBEJICHUSIMHU B opranuzamyu /Cp/ [TKc-8.2 JI1.2J12.1
JI2.2713.1
JI3.2J13.3
31322 54

/Konc/ 3 2 [TKc-8.1 J1.1 0
ITKc-8.2 J1.2J12.1
J12.2J13.1
J13.2J13.3
0132 54

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBoeHHS AUCHUIUIMHBI WCIONB3YIOTCA CIEAYIONIHEe 00pa3oBaTelIbHBIE TEXHOJIOTHH:
JICKI[UM, CEMHHAPCKHE 3aHATHS, CaMOCTOsTENbHAas paboTa OOYyYaroIIMXCS 110 BBITOJHEHHIO Pa3IMYHBIX BHUIOB
3aJlaHuil, MpoONeMHbIe JeKIMH. JICKIIMOHHBIA MaTepuay JOIMOJIHEH Cclaia-pe3eHTanusmMu B ¢dopmate «Power
Pointy. JIns HarmsgHOCTH WCHONB3YIOTCS MAaTepUalibl PasIUYHBIX HAYYHBIX M TEXHHYECKHX DKCIIEPUMEHTOB,
CIIPaBOYHBIX MaTepHaJIOB, HAYUHBIX CTaTted T.n. B Xoxe mekumn mpemycMoTpeHa oOpaTHasl CBSI3b ¢ OOyJaroIIMMUCS,
MPOCMOTP M OOCYyXKAcHHE mpe3eHTanuid. [lpu MpOBEACHMM JICKIMI HCIOIB3YETCS MPOOIEMHO-OPUCHTHPOBAHHBIH
MEKIUCHUIUIMHAPHBIN TOAXOJ, MpPENNOoJaralolliuii TBOPUYECKHE BOMPOCHl U CO3JaHUE ITUCKYCCHOHHBIX CHUTYalUH.
Ilpy HU3M0XKEHUU TEOPETHYECKOIO MaTepuaja HCIONb3YKOTCS TAKHE METOABbI, KaK: IOKa3aTelbHBbIA, NHATIOTHYECKUU,
SBPUCTUYECKHUH, WCCIEIOBATEIbCKIM, MPOOIEMHOE W3IOKEHHE, a TakKe CIEAYIOMNE TPUHIUIBI JUIaKTHKH
BBICIIICH IITKOJIBI, TAKKE KaK: MOCIEAOBATEIILHOCTh M CUCTEMATUYHOCTh OOYUYCHHMSI, JJOCTYITHOCTh OOYYCHHS, TTPHHIIUI
Hay4YHOCTH, MPUHIUIBl B3aUMOCBA3M TEOPUM M NPAKTHUKM, HAMSIAHOCTA U Jp. B KOHIE KaXool JEeKIUu
MPETyCMOTPEHO BpeMs [UII OTBETOB Ha BOmpochl. CamMocTosATenbHas padoTa MpeaHaszHadeHa I BHEAYIUTOPHOMN
paboThl  CTYJICHTOB, CBSI3aHHOW C KOHCIIGKTUPOBAHUEM HWCTOYHHMKOB, Yy4eOHOro Mmarepuaia, H3yYCHHEM
JIOTIOJTHUTENIEHON JIUTEPaTyphl IO TUCIUILTAHE, TOJTOTOBKOW K TEKyIIeMy M IPOMEXKYTOYHOMY (CEMECTPOBOMY)
KOHTPOITIO, @ TAK)KEe BBIITOJIHEHNEM WHANBUAYATFHOTO 3a1aHus B pOpME JOKIAaa, 3CCe...

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemas JuTepaTypa

1. OcHoBHas JiMTEpaTypa

ABTODEHI, 3arnasue N3naTenscTBO, 101
JI1.1 | Jopodeena JI. 1. Opraau3ainoHHOe TToBeAcHHE: yueOHuk (529 c.) Aii [Tn Ap Menna, 2021
JI1.2 |Cemenos A. K. OprannzaiioHHOE MOBe/ICHHE: YIeOHUK A7t OakanaBpoB | Mockaa : JlamkoB u K,
B. 1. Ha6okoB (272 ¢)) 2020
2. lonotHUTEIbHAS JTUTEpaTypa
ABTODEHI, 3arnasue N3paTenscTBO, 101
JI2.1 Teopust opraHm3aIiuy ¥ OPTaHU3AIMOHHOE TIOBEICHUE: Honenk : JOHAYUI'C,
JL.B. Koctpoger, yuebnuk (575 c.) 2018

N.YO. beranckas,
JI.B. Yepnas, JI.B.
Kynemosa, M.A.

Manuk, H.I'
slonoHcKkast.

JI2.2 |Hosuukos, B. 1., VYipasneHueckas 3KOHOMUKA. Teopust opraHu3anyi. Mocksa : Jlamkos u K,
Bunorpanosa, 1. OpraHu3zaiuoHHOE MOoBeieHNne. MapKeTUHT : yueOHOe 2017

M., Komens U. C. mocobwue (132 ¢)

3. Metonnueckue pa3padoTku

| ABTOpBI, | 3arnasue U31aTenbeTBo, ro




ABTODEHI, 3arnaBue H3narenscTBO, roj

JI3.1 OpranuzainuonHoe noBegaeHne: KoHCnekT aekuuit ams ®I'b OV BO

OakanaBpuaTa HanpasieHHs MoAroToBkH 38.03.03
VYmpasnenue nepcoHaniom [Ipoduns «Ynpasienue
MIEPCOHAJIOM OPTaHHU3AIMH U TOCYIapCTBEHHOMN CITyKOBI»
OYHOI1/3209HOH opM 00yuenus (50c.)

[Terenxo A.B. oOyyaromuxcst 00pa3oBaTeIbHOIN MPOTPaMMEI «JOHAYUI'C", 2024

(24 c)
JI3.2 Opraau3aimoHHOe TTOBEACHNE: MeToanIecKue ®I'b OY BO
[Terenko A.B. PEKOMEH a1y IS IPOBEACHNS CEMUHAPCKUX 3aHATUI «JOHAYUI'C", 2024

JUTSE 00yUaromxcsi 00pa3oBaTeNbHON MPOTPAMMEI
OakayraBprata HampasieHus moAarotToBku 38.03.03
VYnpasnenue nepconanom Ilpoduis «YmpasieHne
MIEPCOHAIIOM OpPTaHU3alNU U TOCYAapCTBEHHOHN CITyKOBI»
OYHO/3209HOH (OopM 00ydeHHUs

(29 ¢.)
JI3.3 OpranuzaiuoHHOE NOBeAeHNE: MeToanuecKue ®I'b OY BO
ITerenko A.B. PEeKOMEHAAIH 110 OpraHU3alluu JOTOJHUTEIbHON «JOHAYUI'C", 2024

BHEAYIUTOPHOM (CaMOCTOSATENbHOM) pabOThI s
oOy4Jarommxcst 00pa30BaTeNbHOM MPOrpaMMBI
OakanaBpuraTa HarpasieHus moArotosku 38.03.03
Yupasnenue nepcoHasioMm [Ipoduns «Ynpasienue
MIEPCOHAJIOM OpTaHU3alMU U TOCYJapCTBEHHOMN CITyKObD»
OYHOH/3a049HOH hopM 00yUeHus

(27c.)

4.2. IlepeyeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKALMOHHOI ceTu "UHTepHeT"

51 OnexTpoHHas OWONMMOTEYHAass CUCTeMa «YHHBEPCHUTETCKAs

. N http://www.biblioclub.ru/
OMOIMOTEKA OHIAWHY [ DJICKTPOHHBIN pecypc]

D2 | KHHTH HO YHPABICHUIO HEPCOHATOM http://www.smartcat.ru/Personnel/

MesxyHapOoJHbIH LEHTP COLIMAJIBHO-DKOHOMHUYECKUX

33 . .
HCCIIENOBaHUMN. [ DIEKTpOHHOM pecypce]. — Pexxum goctyma.

http://www.leontief.ru

4 |Hay4Hbii xKypHan «OKOHOMHKA H yIIPaBICHHE) http://emj.spbume.ru/

Hanuonanbublii  coro3  kagpoBukoB /  Ham.  coros
KaJpOBHKOB

35 http://www kadrovik.ru/

4.3. IlepeyeHb MPOrPaMMHOro odecrnedeHus

JlumeH3noHHOE H  CBOOOJHO  paclpocTpaHseMOe  IMporpaMMHOE  OOecriedeHue, B  TOM

OTEYECTBEHHOTO MPOM3BOCTBA!

JIuueH3MOHHOE U CBOOOIHO PAacHpOCTpaHsIieMOe MpOrpaMMHOE 0OECIIeYeHUE, B TOM YHCIIE OT€YECTBEHHOTO
MPOM3BOICTBA!
- Libre Office (suuen3ust Mozilla Public License v2.0.)
- 7-Zip (muuensus GNU Lesser General Public License)
- AIMP (munensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuniens3ust GNU General Public License)
- Inkscape (nmunensus GNU General Public License).

qUCIIC

4.4. Ilpodeccuonanbhbie 6a3bl JAHHBIX 1 HHGOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMbI

®denepanpHas ciyk0a rocynapcrBeHHon cratuctuku. — URL: https://rosstat.gov.ru/statistic
Pocctpyn ®enepanbHast ciayxoa o Tpyny u 3anstoctd. — URL: https://rostrud.gov.ru/
Knaccludopm.PY CnpaBounuk konos obmepoccuiickux knaccupukaropoB. URL:https://classinform.ru/

Oomepoccuiickuii kiaaccudurarop npodeccuit pabounx, JOHKHOCTEH CiTy>Kalux U TapuHbIX pa3psaaos. — URL:

http://okpdtr.ru/

Enuuplii  kBanmuQUKAUOHHBIA CIPAaBOYHUK JOJDKHOCTEH PYKOBOIUTECH, CIEIHAIMCTOB M APYTHX CIYXKalluX

(EKC).

— URL: http://bizlog.ru/eks/

Kypuan «KCK akcniept». — URL: https://journal ksk.expert/

Kypnan «Ynpasnenue nepconanom» ». — URL: https://www.top-personal.ru/




«Kanporoe nemo» [Ipakrrdeckunii )KypHai mo kaapoBoii padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajabHO-TeXHHYECKOe o0ecrevyeHne THCIUIINHBI

Jns mpoBeneHMS YUYEOHBIX 3aHATHH, NPETYCMOTPEHHBIX O0O0pa30BaTEIBHON IPOTPaAMMOM, 3aKpEIICHBI

ayJUTOPUH COTJIACHO PACIIMCaHMIO YUeOHBIX 3aHITHH:

pabouee MecTO IpernoaaBaTes, M0cagovyHble MecTa 10 KOJIMYECTBY OO0yUalomuXcs, 10CKa MeJIoBasi, IePCOHAIbHBIN
KOMIIBIOTED C JTUIICH3NPOBAHHBIM IPOTPAMMHBIM OOecTIedeHIeM 00IIero Ha3HAYEeHUs, MYJIbTUMEIUWHBIA TPOEKTOP,
9KpaH, MHTEPAKTUBHAS MTaHENb.

PA3JAEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 33/1aHUS

Bompocsl k sx3aMeny

. Teopuu noBeeHNs YENOBEKAa B OPraHU3aLu1

. CuCTeMHBIN TOAXO0]T K OPTaHU3aIIMOHHOMY MTOBEICHUIO.

. CUTyallMOHHBIN MOAXO0 K OPraHU3allMOHHOMY MOBEICHUIO.
. HopmaTuBHBIN 110AXO0A K OPraHU3allMIOHHOMY ITOBEJICHUIO.
. OyHKIIMOHANBHBIN NOAXO0/ K OpraHU3allMOHHOMY TOBEJEHUIO.
. JIN4HOCTH U OpraHu3anus

. [loHsiTHE TUYHOCTH.

. I'pynna.

. Opranuzarusi.

. Bunp!l opranusanuii.

. JIMYHOCTH B KOPIIOPATUBHOU OpTraHU3aIIMH.

. JINYHOCTD B MHAUBUAYATUCTUYECKONW OpraHU3alllH.

. KommyHukaTuBHOE MOBEICHUE B OpraHU3alluu

. [loHsiTHE KOMMYHHKAIUI.

. Buapl KoMMyHUKaIuH.

. DopMUpPOBAHUE KOMMYHHKAITUI.

. [loBeneHne B KOMMYHHKAaTHBHOM OOIICHUH.

. MoTuBanus 1 pe3yjabTaTUBHOCTh OPTaHU3auU

. IloHsgTHe MOTHBAIINH.

. [lmupamuga A. Macnoy.

. Teopuu coaepxaHvss MOTUBALIUU.

. Oddexkr.

. O dexruBHOCTD.

. @opMUpOBaHUE IPYNIIOBOIO MOBEACHUS B OPraHU3aL[UU
. [TonsiTHE TPYTIIIOBOTO TTOBEACHUS.

. AHanmu3 U KOHCTPYUPOBAHUE OPTraHU3AINU

. CTpyKTypa opraHu3aluu.

. [IpueMpl KOHCTPYHPOBaHUS OpraHU3aLUU.

. YIIpaBieHue MOBEICHUEM OpraHU3aIluu

. [lonsiTue OBENEHUS OPraHU3ALINH.

. @OpMBI IOBEICHUS OPraHU3ALMH.

. MeTtobl BO3/IEHCTBUS HA OPraHU3allMOHHOE TTOBEJICHHUE.
. YIpaBieHue MOBEICHUEM.

. JInupepcTBO B OpraHu3aluu

. MeHeI>XKMEHT U JINIEPCTBO.

. ATpuOyTHUBHOE JIUJICPCTBO

. Mopens aTpuOyTHBHOTO JIJEPCTBA.

. Xapu3MaTUuuecKoe JIUJIEPCTBO

. IlonsiTHE XapU3MBL.

. KagecTBa xapuzmaruueckoro nauuaepa.

. TEXHONOTHS TOCTHKEHUS XapU3MaTUYECKOT0 JINJIEPCTBA.
. Konmenims npeobpazyromniero maepcTaa

. [loBenenue nuaepa.

. U3meHeHus B opranuzanuu

. [lonsiTHE OpraHU3allMOHHBIX U3MEHEHUI.

. PeBontonus.

. Opranusanus U3MEHEHUH.

. [IpoexTupoBanue paboTHI

. Ananu3 paboThl.
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50. Mopenu MpoeKTHUPOBAHUS PabOTHI

5.2. Tembl NUCbMEHHBIX padoT

Temsbr pedepaTon
1.Mogenu opranuzanuoHHOro moseneHus mo Jx. Hetoctpomy, FO.b. KpacoBckomy.
2.9Bomonus B3rs10B HA 3Q(EKTHBHOCTh OpraHU3aLUi.
3.0praHu3anuu Kak CIIO’KHBIE CUCTEMEBI, CBOMCTBA OpraHU3aINN KaK CII0KHBIX CUCTEM.
4.0OpraHn3anroHHOE TIOBeIeHNE KaK GakTop 3PGhEeKTHBHOCTH OpraHU3aIHi.
5.IloBeneHue JMYHOCTH B OPraHU3ALMHU: YIPaBJISEMbIC, HEYIPABJIIEMbIE W YAaCTHYHO yIpaBisieMble (BaKTOPEI,
JETCPMUHHUPYIOLIUE OBEICHNE TUYHOCTH B OPraHU3aIUH.
6.BrmsHue Ha oOpraHW3aliOHHOE TIOBEJEHHWE Bo3pacTa paOOTHWKOB, WX II0JIa, CEMEHHOTO TIOJOXEHHS |
MIPOAOJKUTENIBHOCTH PaOOTHI B OPTaHU3ALINH.
7.1lenHOCTH paOOTHUKOB OpraHU3aLUH.
8.ITytn noBpItieHns 3PPEKTHBHOCTH OOIIEHUS B OPTaHU3AIINH.
9.KoMMyHUKaTHBHOE TIOBEICHUE U MEKTPYTIIIOBAsI KOOPIMHAIIHS.
10.MexrpynmnoBoe B3auUMOJEHCTBUE B OpraHM3allUd W TEOPETHYECKHE TOAXOAbl K €ro HcCiIeI0BaHUIO
(MOTHBAIIMOHHBIN, CUTYaTHBHBIN, KOTHUTUBHBIN, IEITCIbHOCTHBIN).
11.KoH)IHUKTEI B OpraHU3aHSIX U BO3MOKHBIE TIOJIXOTBI K HX Pa3pelIeHUTO.
12.0pranu3annoHHas KyJbTypa Kak GakTop 3Q(HEeKTHBHOCTH OpraHu3aluii.
13.MoTuBaIroHHbIe (haKTOPBI, BIUSIONINE HA TTOBEICHUE pAOOTHUKA B TIPOIIECCE TPYAOBOM JCSITEILHOCTH.
14.IIporpaMMBbI 1 METOIBI MOTHBHPOBAHUS () (HEKTHBHOM MEATEIFHOCTH PAOOTHHKOB.
15.Bnactp, TuaepcTBO U MpOOIEeMbI pa3BUTHS OpPraHU3AIHH.
16.I1oBeieHNE PYKOBOAUTEIS.
17.bruoconuansHbIiA TOIX0A K MOHUMAaHUI0 ()EHOMEHOB JTU/IEPCTBA.
18.0Opranu3anmorHas KyJbTypa Kak GpakTop 3¢pGheKTHBHOCTH OpraHU3aIlnid.
19.MoaenupoBaHie ONTUMAJIBLHOT'O KAPHEPHOTO POCTa Ha MPOTSHKEHUH KU3HEHHOTO ITUKIa paObOTHHUKA.
20.YpoBHU aHaM3a OPraHU3AIMOHHON Y3PPEKTUBHOCTH U UCTOYHHUKY €€ TIOBBIIIICHUSI.
21.Metojibl OpraHU3aIllMOHHOTO Pa3BUTHSL.
22 IloBeneH4ecKuii MapKeTHHT. PemyTanusi opraHu3amuy. Y IpaBicHUe permyTalieil opranu3alim.

5.3. ®oH OLIECHOYHBIX CPEICTB

®DOHJ OIEHOYHBIX CPEACTB AMCHUIUIMHEI "OpraHu3alioHHOE ToBeneHue" pa3pad0TaH B COOTBETCTBHUHU C
JokanbHBIM HopMaTtuBHBIM akToM PI'BOY BO "JJIOHAYUI'C".

®DOHJT OLIEHOYHBIX CPEACTB MUCIHMILTUHBI "OpraHu3aloOHHOE TOBEJCHHE" B MOJHOM 00BbEME MpEACTaBICH
B BHJIC IpUIIOKEeHUs K JanHoMy PIIJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

1.YcrHeIit onpoc, 6ecena mo ulyyaeMoi Teme

(IpoBOUTCSI HA CEMHUHAPCKUX 3aHSATHUSX)

2.CuTtyanmoHHbIe 3aaHus (PEIICHUE TPOU3BOINTCS Ha CEMUHAPCKUX 3aHATHAX )

3.Texyuuit KOHTPOJIb (TECTHI)

(mpoBOANTCS HA CEMHUHAPCKOM 3aHSATHU 10 UTOTaM M3y4eHHs pasJiesia y4eOHOM AUCHUIIIHHE)

4. Jloxman, (oOcykIeHue MPOBOANTCS HA CEMUHAPCKHUX 3aHATHSIX )

5. Auckyccust (TpOBOANUTCS HA CEMUHAPCKOM 3aHSATHHU 10 UTOTaM W3YYEHHUS TeMbl y4eOHON AUCITUTUINHEI)
6.CamocTosTenbHas padoTa (0kiam)(Ha CEMUHAPCKOM 3aHSITUU PACKPBIBAIOTCS OCHOBHBIC aCIEeKThI TEMbI He Oojice
7 MUHYT)

7.KommoxkBuyM (00CyXAeHIE MPOBOAUTCS HA CEMUHAPCKUX 3aHATHIX )

8.PacuerHas pabota (pacdeTbl MPOBOAUTCSA HA CEMUHAPCKUX 3aHATHSIX)

9.lenoBas urpa (MPOBOJUTCS HA CEMUHAPCKUX 3aHSITHUSX)

PA3JIEJI 6. CPEACTBA AJAIITAIIUU ITPEITIOJABAHUSA JUCHUIIVIMHBI K
INOTPEBHOCTAM JIUIl C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA

B ciydae HeoOxomumocTH, 00yJaromuMcs U3 YMCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 3110POBbs (110
3asBJICHUIO OOYYaIONIErocsl) MOTYT TNpeajaraTbCs OJHH W3 CICAYIOIIUX BapUaHTOB BOCHPHATHS HH(opManmu c
YUETOM HX WHAWBUAYAIBHBIX ICHXO()U3NIECKUX 0COOCHHOCTEMH:

1) c mpuMeHEeHNEM MEKTPOHHOTO O0yUYCHHS U AUCTAHLIUOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHEINHaIbHOr0 000py/IOBaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHS, UMEIOIUXCS B
OI'bOY BO "JOHAYUI'C".

B mpouecce oOydeHuss mpu HEOOXOOMMOCTH JUIA JIMI C HApyIICHUSAMH 3pCHUS, CIyXa M OIOPHO-
JBUraTEIbHOTO allapara IpeIoCTaBIIOTCS CIEeLyOLe yCIOBUS:

- JUIs JIML C HapyIICHUSMHU 3peHHs: yu4eOHO-METOIUUYECKHe MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudrom; B (¢GOpME DIEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHalioB B




ayanodopmart); WHAWBHUIyaIbHBIC 331aHHUS ¥ KOHCYJIbTalllH.

- JUId JIML C HapyLIEHWsSMHU CllyxXa: y4eOHO-MEeTOAMYecKHue Marepuaibl B redatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalibl C CYOTHUTpaMu; HHAWBHIYyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYpIONepeBOIYMKa; HHIUBHIYaIbHbIC 3aIaHNS 1 KOHCYJIBTALIIH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JIBUraTeIbHOTO ammaparta: y4eOHO-METOAMYECKAE MaTepuallbl B
neyaTHOM Qopme; B (opMe DIEKTPOHHOTO JAOKYyMeHTa; B (Qopme ayamodaiina; HWHAMBUAYAJIbHBIC 33JaHUS U
KOHCYJIbTAIIH.

PA3/IEJI 7. METOJIUYECKHME YKA3AHUS 1JISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIIINHBI

NzydeHne kypca mpearoyiaraer, 4yTo MpenoiaBaTellb YATACT JICKIMH, TPOBOJUT CEMUHAPCKUE 3aHSATHS, OPTaHU3YET

CaMOCTOSITETIBHYIO  Pa00Ty  OOydaroIuXCs, MPOBOJUT KOHCYJIBTAI[MHM, PYKOBOJUT TMOATOTOBKON  JOKJIaI0B
00yYaroIIUXCsl Ha HAYYHO-NIPAKTHUECKUX KOH(MEPCHIMAX, OCYMICCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN O0YYarOIIUXCS.
C 1uenpr0 KaueCTBEHHOTO OCBOEHHS OOyYaONIMMHCS NaHHOW AMCIMIUIMHBI Ha Kadeape pa3paOd0oTaHbl METOAMYECKUE
PEKOMEHJAIlMKM TI0 OpraHW3allid  CaMOCTOSATENILHOW paboThl - KOMIUIEKC pPEKOMEHJAWA W pa3bsICHEHHH,
MO3BOJISIONINIA  O0OyYalONUMCST ONTHMAJbHBIM 00pa30M OpraHW30BaTh IPOLECC H3YyUYCHHUS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIUILTAHBI, TaK W TOJATOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM YHCIE MPOBOIUMBIM C
WCTIOTb30BaHUEM aKTUBHBIX W MHTEPAKTUBHBIX TEXHOJIOTHIA 00yYEHUS.




MUHUCTEPCTBO HAYKH U BBICUIETO OBPA3OBAHUS
POCCHUICKOI ®EJEPALIMM

OEIEPAJIBHOE T'OCYJAPCTBEHHOE BIO//KETHOE OBPA3OBATEJ/IbHOE
YUYPEXJIEHHUE BBICIHEI'O OBPA3OBAHMS
«JOHEIIKAS AKAJAEMUA YIIPABJIEHUA U T'OCYJAPCTBEHHOU CJIYXBbI»

@akyabTeT rocy1apCcTBEHHOI CJIy:K0bI U yIpaBJIeHUs
Kadenpa ynpasiieHnst nepcoHaJIoM M 3KOHOMHMKH TpyAa

®OH/I OHEHOYHBLIX CPEJICTB

0 TUCIUILTUHE (MOJIYJIIO)
«Oprann3anMoHHoOe MOBEIECHUE

HanpagneHue nmoaroToBKu 38.03.03 YmpasieHue nepcoHaioMm
[Mpoduns «YTpaBlIeHHE NIEPCOHAIIOM OPraHU3alUU U roCyJapCTBEHHON
CITYKOBD»
Keanudukanus OakanaBp
®opma 00yueHus OYHas
JloHenk

2024



@DOoH/T OICHOYHBIX CPENCTB O JMCHUILTUHE (MOAYN0) «OpraHu3alMOHHOE ITOBEICHUE» IS
oOyJaroruxcs 2 Kypca 00pa3oBaTeibHOM MPorpaMMbl OakaaaBpuara HanpasiaeHus moarotoku 38.03.03
VYnpaenenue mnepcoHanoM (mpoduib «YTpaBieHHE MEPCOHATIOM OpPraHW3alUH W TOCYIapCTBEHHOM
CITy>KOBI») OYHOU (POPMBI 0OyUEHHS

ABgTtop,
pa3paboTUnK: JIOIIEHT, KaHJ. 9KOH. HayK, JoueHT [lerenko A.B.
JOJKHOCTD, YUCHASI CTENIEHb, YICHOE 3BaHNE, HHUIIUAIBI U (haMUITHS

DOC paccMOTpeH Ha 3aceTaHIH

Kadeapsl YIPaBIeHUs NepCoOHANIOM U IKOHOMUKU MPYod
[IpoToxon 3acenanus kadeapsl OT 06.03.2024r. Ne 10
Jara
3aBenytommii kKadeapoi A.M. CragHuk

(moamucek) (vHUIMANTBI, (aMUTTUs)



PA3JIEJ 1.

IHACHHOPT ®OHJAA OHEHOYHBIX CPEICTB
10 AUCHUILINHE (Moay110) «OpraHu3sanMoHHOE OBEICHUEe)

1.1. OcHOBHBbIE CBeJIeHHsI O JUCIUILIMHE (MOTYJIe)

Tabmura 1

XapakTepucTuKa TUCHUTITUHBL (MOTYJIs)
(cBeneHus COOTBETCTBYIOT pazaeny PI1/)

Oo6pa3oBarenbHas IporpaMma

bakanaspuara

HaHpaBHCHI/Ie IHOATOTOBKH

38.03.03 «YmpasieHue nepcoHaIoM

VYipasieHue nepcoHaloM OpraHu3aluyu 1

[Tpoduns .
TOCY/IapCTBEHHOM CITy>KOBI
KonuyecTBo pa3aenoB AUCIHUILIMHBL 3
. bazoBoii yactu 00pa3oBaTeIbHON IPOrPaAMMBI
Yacth 00pa30BaTeIbHOM TPOrPaMMbI E1B.O5

@DOopMBI TEKYILIET0 KOHTPOIIS

- Texymuii KOHTPOIIb (YCTHBIN OMPOC, TECTOBOE
3aJlaHKe, CUTyallMOHHOE 3a/IaHKE, PACYETHOE
3a/laHue, Je10Bast Urpa, KOJUIOKBUYM, JOKIa/]l
(coob1enne), KOHTPOJIb 3HAHUH 10 pa3ieny).
- [IpomesxyTouHast arTecTarus (IK3aMeH)

Ounas dopma oOyueHus

Tokazamenu
KonnyecTBo 3a4eTHBIX €IUHHMIL 3
(KpemuToR)
Cemectp 3
Oowaa mpyooemkocms (akadem. 4acoe) 108
Ayoumopnan Konmakmnas paboma: 56
JleKIMOHHBIE 3aHATUS 18
[IpakTudeckue 3aHATHSI -
CemuHapckue 3aHsATUs 36
Koncynbranumn 2
CamocTosiTe1bHasi padoTa 25
Kounrtpoasb 27
Dopma npomesrcymouHou ammecmayuy DK3aMeH




1.2.1lepeyeHb KOMIETEHUHWI € yKa3aHMeM 3TanoB (OpMHPOBAHHMS B
npoiecce 0CBOCHUsI 00Pa30BaTeJIbHON MPOTrPaMMbI

HCpC‘IGHB KOMHGTGHHI/Iﬁ " UX 3JICMCHTOB

Tabmura 2

Komrerenius

WNunukatop
KOMIIETEHIINHN U €70
(bopmyTupoBKa

*JJIeMEeHTBI HHIUKATOpa
KOMIIETEHIUH

Nunexc
JJIEMEHTA

[IKc -8

[1Kc-8.1
3HaeT CBOMCTBA
OpraHu3aIMi Kak
CJIOJKHBIX CUCTEM,
MMOHUMAET POJIb
JINYHOCTH B
OpraHu3aIu,
cnenupuky
KOMMYHHUKATHBHOT'O
[MOBEIEHUS

3namo:

1.OcHOBHBIE TEOPUU U
KOHIIETIIUH YIIPABICHUS
KOH(IIMKTaMH U CIIOCOOBI
pa3perieHus: KOH(MIMKTHBIX
CUTYyalHi

2.1Ipo0emMbl BO3HUKAOLINE
B KOJIJIEKTHUBE MPH padboTe
Ha OJIMH PE3yJIbTaT;METO/IbI
MOTaNIeHUS] KOH(MIUKTHBIX
CUTYyalMi

3.MeTobI U IPUEMBI
paIoOHATBHOTO YTCHHUS
TEKCTOB YNPaBICHUECKUX
JIOKYMEHTOB, HalMCaHUS
JIEJIOBBIX TUCEM; TEXHUKY
MyOJIMYIHOTO BBICTYIUICHUS,
BUJIBI YOCKIAIOIITNX
BO3JICUCTBUM Ha
co0OeceHHKA; TIPaBUIIa
MOATOTOBKU U TIPOBEACHHUS
COBEIIIaHUH U IETIOBBIX
MIEPETOBOPOB, TEXHUKY
TeneOHHOTO pa3roBopa

[TKc-8.1 3-1

I[1Kc-8.1 3-2

ITIKc-8.1 3-3

Ymemn:

1. BEISIBIIATE
MOTHUBUPYIOIIUE U
JIEMOTUBUPYIOITHE (HaKTOPHI
OpraHU3aIMOHHOTO
IMOBEICHHUS

[MIKc-8.1 V-1

2. IPUMEHSATH TEXHUKY
MyOJIMYIHOTO BBICTYTUICHUS,
BH/JIBI YOCKTAFOIITNX
BO3JICUCTBUII Ha
cO0ECEeIHKA,;

[TKc-8.1 V-2

3. UCTIOJTL30BAaTh TIPABHIIA
MOJITOTOBKH U TIPOBEICHHUSI
COBCIIaHUMN U JICTIOBBIX
[IEPErOBOPOB, TEXHUKY
Tene()OHHOTO pa3roBopa

ITKc-8.1 V-3

Bnaoemo:




1. HaBbikamu
MPaKTUYECKOTr O
MCTIOJIB30BAHUS PA3INYHBIX
croco0o0B pa3pelLIeHus
KOH(JIMKTHBIX CUTYaINi B
yIpaBJe€HUU,HaBbIKAMHU
POEKTUPOBAHUS,
IUTAHUPOBAHUS U
opranu3zanum paboTsl ¢
4eJI0BEUYECKUMHU
pecypcaMu, TeXHUKAMH
PaLMOHATIBHOIO YTCHUS
TEKCTOB yNPaBICHYECKUX
JIOKYMEHTOB, HaIllUCAHUS
JICJIOBBIX [TUCEM.

[1Kc-8.1 B-1

2. HaBbIkaMu poBeieHUs
JICJIOBBIX TIEPErOBOPOB,
COBEUIAHUH, CITyKEOHBIX
KOMaH/TUPOBOK;

[1Kc-8.1 B-2

3. HaBbIkaMu nipoBeieHUs
JICJIOBBIX TIEPErOBOPOB,
COBEUIAHUH, CITyKEOHBIX
KOMAaHTUPOBOK.

[1IKc-8.1 B-3

[1K-8

[TKc-8.2: ITpumensieT Ha
MPAKTUKE 3HAHUS
0a30BBIX OCHOB
MOTHBAIIMH ITIEPCOHAIA,
muaepcTBa U
MEePCOHATBHOTO Pa3BUTHUS
B OpraHHU3aIuy;
NIEMOHCTPHPYET YMCHHE
YIIPaBIIATH TOBEJACHUEM U
HOBOBBEJICHUSIMH B
OpraHU3aI1

3namo:

1. Meronsl U crnocoObl
CTUMYJIMPOBAHUSI TPY1a
nepcoHasa

I1Kc-8.2 3-1

2. OCHOBHBIE HOPMATHBHEIE
JIOKyMEHTBI UCTIOJIHUTEITBHON
JICIMIUTAHBL, CHCTEMBI
MOTHBALIMH TPy1a

[1Kc-8.2 3-2

3. DnemMeHTHI
MaTepuaIbHOrO U
HEMaTePUATBHOTO
CTUMYJIMPOBAHMUSI, CTIOCOOBI
pacuera 3aTpar Ha OIiaTy

Tpyaa

[1Kc-8.2 3-3

Ymemn:

1. IlpoBoauTh UCCIETOBAHUS
YAOBJIETBOPEHHOCTH
nepcoHana Ha paboueM
MeCTe

[MKc-8.2 V-1

2. AHanM3upOBaTh U
IIPOBOAUTH KOHTPOJIb
TPYZIOBOM AEATENBHOCTH
NIEpCOHAJIA IPEANPUATHS

[MKc-8.2 V-2

3. [Ipennarars
MEPOTIPUATHS TIO
YIIYYIICHHUIO TPyda
NepcoHasa, MPOBOJAUTh
OIICHKY CHCTEMBI

[1Kc-8.2 V-3




MOTHBAIlMH

Bnaoemo:

1. 3nanusamu B o0J1acTH
(hOpMHUPOBAaHUS CHCTEMBI
KOHTPOJIS TPYI0BOM
IeITEIbHOCTH
MepCoHaa,

[1IKc-8.2 B-1

2. Metonamu
CTUMYJTUPOBAHUS
MepCoHAIa OpraHU3aI[u1

[1Kc-8.2 B-2

3. 3HaHusIMU B 00J1acTH
OIUIATHI TPYJa MepCOHAIa

[1Kc-8.2 B-3

Ta0muna 3

Oranbl GOPMUPOBAHMS KOMIIETCHIINI B MPOIIECCE OCBOCHUS
OCHOBHOI1 00pa30BaTeIbHON TPOrPaMMBI

Ne | Kontponupyemslie pazaensl (TEMbI) Howmep Konx nanukaropa HanmenoBanue
/i JUCLUILIMHBL (MOJTYJIs1) cemecTpa KOMIIETEHIINH OLIEHOYHOT'O
cpencrea*
Pa3znen 1. OcHOBBI OPraHM3alMOHHOTO NTOBEIEHUSI
1 | Temal.l. OcHOBHBIC KATETOPUH 3 [1Kc-8.1 YcTHbIl ompoc,
W TIOHATHUSA TUCLIUILINHEI T1Kc-8.2 JMCKYCCHSI,
«OpraHu3alMOHHOE MTOBEICHUE KOJJIOKBHYM,
JIOKJIaJ|
(coobmieHue)
2 | Tema 1.2. OOmue cBoiicTBa 3 ITKc-8.1 VYcrHblii onpoc,
opraHu3aluii, cBoicTBa T1Kc-8.2 JCKYCCHUS,
OpTraHM3aIMi KaK CII0KHBIX KOJIJIOKBHYM,
cCHCTEM JIOKJIa/1
(cooOrienue),
KOHTPOJIb 3HAHUH IO
pasneny (TecToBbIe
3a/1aHus)
NunuBunyansHOE
3aJjaHKe
Pa3nen 2. YesnioBek B Opranu3anuu
3 3 [TKc-8.1 VYcerHbI# onpoc,
Tema 2.1. JInu”OCTD U T1Kc-8.2 JIeJI0Bast UIpa,
OpraHu3aIysl. KOJJIOKBHYM,
JTCKYCCHS,
JIOKJ1a]1
(cooOrmieHme)
4 3 ITKc-8.1 JenoBas urpa,
Tema 2.2. KoMMyHUKaTHBHOE ITKc-8.2 KOJJIOKBUYM,
TMOBEICHUE YEIOBEKa B CUTyallMOHHOC
opraHu3anuu 3aJlaHune,
JTUCKYCCHS,
JIOKJIa]T

(coobmieHue),




5 | Tema2.3. ®opmupoBanue
IPYIIIIOBOTO MOBEACHUS B
OpraHM3aUH

T1Kc-8.1
T1Kc-8.2

YceTHBI onpoc,
JTUCKYCCHS,
CUTYaIlMOHHOE
3aJIaHKe, TOKJIa]
(cooOrieHuE),
KOHTPOJIb 3HAHUH 10
pasneny (TecToBble
3a/1aHus)
NunuBunyansHoE
3a/1aHKNE

Pa3nen 3. IlpukiaaHbie aceKThl HCCIeI0BAHUIT OPraHU3alMOHHOI0 MOBeIeHHUsI

6 Tema 3.1. MortuBanus u

PE3YJIbTAaTUBHOCTD B OpraHu3aliu.

3

T1Kc-8.1
T1Kc-8.2

Hoxian
(cooOrieHue),
JIMCKYCCHS,

KOJUIOKBUYM

7 | Tema 3.2. JIunepcTtBo B
OpraHu3aluu

T1Kc-8.1
T1Kc-8.2

YerHbI onpoc,
CUTYallMOHHOE
3a/laHue,
KOJUIOKBUYM,
JOKJIAJ
(cooOmieHwMe)
KOHTPOJIb 3HAaHUH 110
pazzeiny (TeCTOBbIE
3a/1aHus)
WNunuBunyansHoe
3a/laHue

8 | Tema 3.3. IlepconanbHOE
pa3BUTHE B OPraHU3AIUH

T1Kc-8.1
T1Kc-8.2

CuryarmoHHoe
3a/laHue, IUCKYyCCusl,
pacueTHas 3aaada,
TOKJIa] (COOOIIEHHE)

9 | Tema 3.4. Ynpasienue
MOBE/ICHUEM 1 HOBOBBEJICHUSIMU B
OpraHu3aIiu

T1Kc-8.1
T1Kc-8.2

VYerHbI1 onpoc,
CUTYallMOHHOE
3aJaHue
JTOKJIa]T
(coobenue),
TUCKYCCHS,
KOJUIOKBUYM,
KOHTPOJIb 3HAaHUH 10
pasneny (TecToBbIe
3a/1aHus)
NunuBuayansHOE
3aJlaHKe

PA3JEJ 2.

TEKYIIUANA KOHTPOJIb IO JUCHUIIJIMHE (MOAY.TIO)

«OPTAHU3AIIMOHHOE ITOBEJAEHUME»

Texymmit KOHTPOJIb 3HAHUM UCIIOJIB3YETCA I ONEPATUBHOTO U PETYJISIPHOTO
yIpaBiieHUs] Y4€OHOU JEeATEbHOCThIO (B TOM YHCJIE CaMOCTOSATENIBHOU paboToM)

oOydJaronuxcsi.




B ycnoBusix 0amibHO-pEHTUHIOBOM CUCTEMBI KOHTPOJIS PE3YJIbTAaThl TEKYILErO
OLICHMBaHUsI OOY4YaIOIIErocs HCIOJb3YIOTCA KaK IIOKa3aTelb €ro TEKyLIEero
perTnHra. TeKymMil KOHTPOJIb YCIIEBAEMOCTH OCYILIECTBIIETCS B TEUYECHHUE



CEMEeCTpa, B XOJ€¢ IMOBCEIHEBHOM y4eOHON pabOThl MO HMHAUBUAYAJIHHOU
WHULIMATUBE TipenogaBarend. JlaHHBIA BUJ ~ KOHTPOJIE  CTUMYJUPYET y
oOydJaromerocsi CTpeMJIeHHE K CHCTEMaTHYECKOHW CaMOCTOSITENBHOW paboTe IO
W3YUYCHUIO JUCHUIUIUHBI (MOIYJIS).
Pacnpenenenue 6amioB no Bugam y4eOHoOM
NEeATEIbHOCTH (0aJUIbHO-PEUTHUHTOBAsI CUCTEMA)

HaunmenoBanue By 3amanus
Pasena/Tet C3 Beero K3 | P | U3
J13 YO* KCe/K/e[1e 3a TeMy (CP)
P.1.T.1.1 11111 2 6 3
P.1.T.1.2 11111 2 6 2
P.2.T.2.1 11111 2 6
P2.T22 11111 2 6 8 2
P2.T23 11111 2 6 16
P.3.T.3.1 11111 2 6
P.3.T.3.2 11111 2 6 3 2
P.3.T.3.3 11111 2 6
P.3.T.3.4 11111 2 6
Hroro: 1000 9191919 18 54 24 16 6

JI3 — IeKIMOHHOE 3aHsTHE;
YO — ycTHBI ompoc;
T3 — TecroBOe 3a/1aHKE;
P3 — pasHoypoBHEBbIE 3a/1aHUS;
JpyTUe BUJbI UCIIOJIb3YEMBbIX 33/1aHUH, IPEJI0KEHHBIX B IPUIIOKEHUH 1
13 — npakTHyeckoe 3aHATHE;
C3 — cemuHapcKoe 3aHATHE,
K3P — xoHTposb 3Hanuii no Pazneny;
P — pedepar.
CP — camocrosTenbHast paboTta 00yyaromerocs
N3 — uHauBHUyalbHOE 3a/1aHUE
KCe,Ke- kpyriiblii CTOJ, KOJUTOKBUYM, TOKJIAIbI

2.1. PexoMeHIaIM U 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4aKOIIHXCS

C uenpl0 KOHTPOJS YCBOEHHUS NPONIEHHOIO MaTepuana M ONpPENETIeHUs] YPOBHS
MOJArOTOBJICHHOCTH OOYyYaroIlUXcsd K H3YYEHHUI0O HOBOM TeMbl B Hayaje KaKIoro
CEMHUHAPCKOI0 3aHATHS MpenojaBaTesieM MPOBOAUTCS MHAUBUIYAIbHbIN WK (QPOHTAIbHBIN
YCTHBIN OIIPOC IO BBIIOJIHEHHBIM 3a/IaHUSM IPEBITYIIEN TEMBI.

Kpurepun oneHku.

Ouenka «omauunoy- 1 6ann cTaBuTCs, €CIM 00YUAIOLIUNCS:

1)110JIHO ¥ apryMEHTHPOBAHO OTBEYAET IO COJEPIKAHUIO BOIIPOCA;

2)o0HapyKMBaeT IOHMUMAaHUE MaTepuana, MOXeT OOOCHOBAaTh CBOM CYXKACHUS,
IPUMEHHUTDH 3HAHUS Ha TPAKTUKE, IPUBECTH HEOOXOUMBIE IPUMEPHI;

3)uznaraer Marepuand MOCIENOBATENbHO W NPAaBWIbHO, C  COONIOIEHUEM
MCTOPUYECKON M XPOHOJIOTUYECKOU MTOCIIEJOBATEIBLHOCTH;



Ouyenka «xopowo» - 0,75 0Oamn—

CTaBUTCS,

ecnu OOydJaroluics JaeT OTBeT,

YI[OBJIGTBOpHIOH_II/Iﬁ TEM K€ Tpe60BaHI/ISIM, 4TO U [JId OUCHKH «OTJIMYHO», HO JOIIYCKacCT

OJHa-aABEC OH_II/I6KI/I, KOTOPBIC CaM KE UCITPABJIIACT.

Ouyenka «yoosnemeopumenvno» - 0,5 6ajia — CTaBUTCS, €CIIM 00yUaIOITUICST
0o0OHapy’KMUBAET 3HAHNE W IOHUMAHKHE OCHOBHBIX MOJIOXKCHUHN JTAHHOTO 3aJ[aHus, HO:
1)uznaraer MmaTepral HEMOJIHO U JIOMYCKAeT HETOYHOCTHU B OTIPEICIICHUMN TTIOHSITHIA

Wi (popMyIHPOBKE MIPABUIL

2)He YMECT JOCTATOYHO FJIY6OKO 1 A0Ka3aTCJIbHO 000CHOBATH CBOU CYXKIACHUSA U IIPUBECTU

CBOU IIPUMEPBHI;

3)u3znaraet Marepuai HermocIeA0BaTENbHO U JJOMYCKAET OMINOKH.

BOIIPOCHI VIS CAMOIIOAT'OTOBKHU OBYYAIOIIINXCA

Konmponupyemuwie pazoenvt (memot)
oucyuniaunvl (Mooyns)

Bonpocwt 015 noozomoeku k
dponmanvrnomy ycmuomy onpocy no
memam OUCyuUnIuUHB (M0O0y1)

PA3JIEJI 1. OCHOBBI OPTAHU3ALIMOHHOI'O NIOBEJAEHUSA

Tema 1.1. OCHOBHBIE KaTETOPUU U TOHSTUS
JMCIUTUIHBI «OPTaHU3AIMOHHOE ITOBEICHUE)»

Ilhan cemunapa 1
1. Ilpenmer, 0OBEKT, LIEIH
OpraHU3aI[MOHHOTO MOBEACHUS
2. OcHOBOMOJIAraIOIINE
OpraHU3aIMOHHOTO
3. Opranu3anroHHas KyJlIbTypa

KOHI I

Ilhan cemunapa 2
1. XapakTepHble 0OCOOCHHOCTH
OPTaHU3aIOHHOTO TOBEICHHS
2. OOIIHOCTh UHTEPECOB
3. ITpuposa opranuzanuii

Tewma 1.2. Obmue cBOMCTBa OpraHU3aIUN,
CBOMCTBA OPTaHU3AIMH KaK CIIOXKHBIX CUCTEM.

IInan cemunapa 3
1.IToaxon, OpUeHTHUPOBAHHBII Ha
YEJI0BEUYECKUE PECYPCHI
2.CUTyaloHHBIN TOXO0/1
3.IToxox, OpHEHTUPOBAHHBII Ha PE3YJIBTATHI

Ilnan cemunapa 4
1. IToxxon, OpPUEHTUPOBAHHBIN
YEJI0BEUECKHUE PECYPCHI
2. CuTyanMoHHBIN MTOJIX0/T
3. [Moxox, OpHEHTUPOBAHHBIN Ha PE3YJIbTATHI

Ha

PA3JIEJI 2. YEJIOBEK B OPTAHU3ALINU

Tema 2.1. JIugHOCTH M OpraHU3aLUs

IInan cemunapa 5
1. CucreMuslii IOAX00
2. DTUKa OPTaHU3aIMOHHOTO TIOBEICHHS
3. AHanmu3 “3aTpaThl — BEITOJIBI TP BEIOOpE
OpPTraHMU3aIIOHHOTO MOBEJCHUS

Ilnan cemunapa 6
1. Teopus Xuy
2. YrpaBiieH4ecKas 1eTeIbHOCTh
3. lens ynpaBneHus




Tema 2.2. KoMMyHHMKaTUBHOE TOBEJIEHUE
YeJI0BEKa B OpTaHU3aIlUuH

IInan cemunapa 7
. OCHOBBI KOMMYHUKAaIUH
. Hucxopsmye koMMyHUKauu
. Bocxoasmue KoMMyHUKauu

[EEN

w N

Ilnan cemunapa 8
. Apyrue dhopmbl KOMMyHUKAITAN
. DIIEKTPOHHBIE KOMMYHHUKALIUU
. HedopmanbsHoe oOmienne

WN -

Tema 2.3. ®opMupoBaHUE TPYNIIOBOTO
MOBEJICHHSI B OPTaHU3alluU

IInan cemunapa 9
1. Ilpupona ycTaHOBOK pabOTHHKA
2. BausiHue yIOBIETBOPEHHUS TPYAOM Ha
paboTy COTpyIHUKOB
3. M3ydenue ypoBHs y10BIETBOPEHHS OT
TpyAa

IInan cemunapa 10
1. O61acTH AETUTUMHOTO BIUSHHUSA
OpraHu3aIuu
2. IIpaBo Ha YaCTHYIO KHU3Hb

3. JluckpumuHanus

PA3JIEJI 3. IPUKJIA/THBIE A

CIEKTbI UCCJIEJOBAHUI

OPT'AHU3AIIMOHHOI'O TIOBEJAEHUWSA

Tema 3.1. MoTuBaIus U pe3yIbTaTUBHOCTb B
OpraHu3aIuu

Ilnan cemunapa 11
1.CucreMa MOTHBAIMK: IOTPEOHOCTH,
MOTHUBBI, HHTEPECHI, ICHHOCTH
2. CucteMbl MaTepUaIbHOTO CTUMYJIUPOBAHHUS
— Hag0aBKU, OOHYCHI, CIeNIbHAS CUCTEMA
oriaThl TpyAa, cuctembl CkaHIIOHA U Pakkepa
3. KoHnenus mpoeKTHpOBaHUS paboUdero
MecTa: oOoraiieHue u paciupeHne Tpyaa

IInan cemunapa 12
1.ConeprxaTenbHbIe TEOPUU MOTHBAIIHA
(Macnoy, Anbaepdepa, Mak Knennanna,
I'eprdepra)
2.IIponeccyanpHble Teopun MoTHBanuu (Mak
I'peropa, Teopus oxuaanus Bpyma, moaens
IToptepa — Jloynepa)
3.CoBpeMeHHbIE TEOPHH MOTHBAIIUN
(cripaBeIMBOCTH, aTPUOYIIH,
1eJIenoIaraiysl, NOAKPEIUIeHUs] MOTHBA)

Tema 3.2. JIugepcTBO B OpraHu3aiuu

Ilnan cemunapa 13
1. KoH(pauKThI B OpraHu3anusix
2. AccepTHBHOE TIOBEJICHUE
3. Teopus Xapu3MaTH4YECKOTO U
peoOpas3yoLero JIUAepcTBa. 3aMEHUTEN!
aunepcrBa. CTUIIM JTUIepCTBa.

Ilnhan cemunapa 14
1. TTpoGteMbI BIaCTH M TIOJTUTHKH
OpraHu3aIuu
2.OnpeneneHue auaepcTsa. Teopus uept
XapakTtepa JIuaepa.
3. OmpenencHue JIUIEPCTBA B TCOPUU OOMEHA.
CutyanumoHnHas Teopus Jmaepcrsa Opena




duiepa.

Tewma 3.3. IlepcoHasibHOE pa3BUTHE B
OpraHHU3aIUuH

Ilnan cemunapa 15
. [ToHsiTHE COUMATIBHON CHCTEMBI
. CounanbHast KyJnpTypa
3. Ponp nHOMBUAA B OpraHu3aiiu

N -

IInan cemunapa 16
1. Craryc
2. OpraHu3anMoHHas KyJIbTypa
3. [lepcoHanpHOE pa3BUTHE

Tewma 3.4. YmpaieHue moBecHUEM U
HOBOBBEJICHUSIMU B OpraHU3aLNN

Ilhan cemunapa 17
1. Ilpupona pykoBojcTBa
2. lloBeneHueckue TOAXOABI K  CTUIAM
PYKOBOZCTBA
3. CutyaunuoHHbIE OAX0/Ibl K PYKOBOJICTBY

Ilnan cemunapa 18
1. OcHOBBI HaJleJIeHUs] BIACTBIO U yYacTHs B
yIpaBICHUN
2. MexaHu3M y4acTusl B yIpaBJICHUH
3. IlporpamMMbl y4acTHsl B YIIPaBJICHUH

2.2 PexoMeHIAUMU 1O OLEHUBAHUIO Pe3YJbTATOB TECTOBBIX 3aJaHUii

o0y4yaronuxcs

B 3aBCPIICHNUHN HU3YUYCHUA KAXKIOTO pasnaciia AUCHHUIIIMHBI (MOI[YJIH) MOXXKCT
IIPOBOAUTBECA TCCTHUPOBAHUC (KOHTpOJII)

KOHTPOJIb).

3HAHUM 10 pazueny, pyOeKHBIH

Kpumepuu oyenusanus. YpoBeHb BBIIIOJHEHUS TEKYIUX TECTOBBIX 3aJaHUN
olleHMBaeTcsl B Oamiax. MakcHMMallbHOE KOJHMYECTBO OalIOB II0 TECTOBBIM
3QTAaHUSIM OTIPECIIACTCS MPEToAaBaTelIsiM U IIpeacTaBaeHo B Taomuie 2.1.

O1ieHKa COOTBETCTBYET CICIYIONIEH IIKAJIE:

Orenka (rocyiapcTBeHHast) basns % TIpaBUIILHBIX OTBETOB
OtanuHO 8 75-100
Xopol1o 5 51-75
Y 10BIETBOPUTETBHO 2 25-50
HeynoBieTBOpUTENBHO 0* MeHee 25

* - 0 B )KypHaJI HE CTaBUTCS

TUITOBBIE TECTOBBIE 3ATAHUS J1JIS1 TEKYIIEIO KOHTPOJISA
PA3JIEJ 1. OCHOBBI OPTAHU3AIIMOHHOTI'O ITOBEJIEHU A
Buibepume ooun eéepnwiit omeéem na ¢onpoc
1.ITpucyiiee ®HUBBIM CyIIECTBAM B3aUMOJICHCTBHE C OKPY>KaloLIeH cpeoH,
OTIOCpPEIOBAaHHOE UX BHEUIHEW (BUTaTeIbHOM) U BHYTpEeHHEH (IICUXHUUYECKON) aKTUBHOCTBIO

A) oOmienue

b) mnoBenenue;
B) nmesrenpHOCTS;
I') ornbix.




2.TeopeTnueckue U MPaKTUYECKUE 3HAHUSI O TOM, KaK JIFOJIU — OTAEJIbHBIC JINYHOCTH U
1eJIbIe TPYIIbl — JACHUCTBYIOT BHYTPH OpPTaHU3ALMI —

A) mncuxomorus;

b) opranuzanuoHHOE NOBENEHUE

B) mMenemxmeHT

I') cnopr
3.1lenp n3ydyeHus: OpraHM3alOHHOTO TIOBEICHUS-

A) oBilazieHNE HaBbIKaMU YIIpaBJIEHUE MIOBEEHUEM JIIOJIEH B ITpoliecce

npodeCCUOHATBLHOM IeSTETFHOCTH U MX COBEPILIEHCTBOBAHHE

b) oBianeHue HaBbIKAMU MaHUITYJIMPOBAHUS JIIObMU

B) obecrnieuenne KOHKYpEHTOCIIOCOOHOCTH OpraHu3aluu

[') 5T0 He cIOCOOCTBYET YKPEIUICHHUIO IPYKECKUX UYBCTB MEX/Ty WICHAMU TPYIIIIHL
4.ITonxon k aHaIM3y OPraHU3aMOHHOTO ITOBEJICHNUS, TPEANOIAr Al aHAIN3
JMYHOCTHOI'O POCTa U pa3BUTUS UHAUBHUIOB, JOCTH)KEHNE UMH BCE 00Jiee BBICOKUX
YPOBHEN KOMIIETEHIIMHU, TBOPUECKOW aKTUBHOCTH.

A) opueHTalMs Ha YeJI0OBEUECKHE PECYPCHI;

b) curyanumonnslit moaxon;

B) opueHTanus Ha pe3yiabTaThl;

I') cucremHsblil moaxo.
5.Iloaxon K MOHMMAHUIO OPraHU3ALMOHHOIO IOBEAEHHUSA, YTBEPXKAAIOIIMN, YTO pa3IUvHbIE
OpraHHU3aI[MOHHBIE CHUTYyallMM MpPEAnoyiaraloT creurduueckue oOpasiibl MOBEACHUS, aHaU3
KOTOPBIX HEJIb3s IPOBOJUTH C YHUBEPCAIBHBIX O3UIIHUH.

A) opueHTaIus Ha YeIOBEYECKUE PECYPCHI;

b) curyanuonHslil noaxon;

B) opuenTanus Ha pe3yJbTaThl;

I') cucTemHBII MOIXO/I.
6.Ilonxon kK aHANM3y OpraHU3alMOHHOT0 IOBEICHUS, IPEAOIaralouui
OpHUEHTAINI0 MEHEKMEHTA Ha IPOU3BOIUTENILHOCTh OPraHU3alUu.

A) opueHTalMs Ha YeJI0OBEUYECKHE PECYPCHI;

b) curyanuonHsli noaxon;

B) opuenTanus Ha pe3ynbTathl;

I') cucremHbIi TOAXO.
7.Ilonxon kK aHaIM3y OPraHU3alMOHHOTO ITOBEACHMSI, IPEIIOIArA0IINN, YTO MEHEIKEPHI
00J1a/1a10T LIEJIOCTHBIM B3IJISIZIOM Ha CyOBEKT YIIpaBJICHUs, TO3TOMY BCE HaCTU
OpraHU3alMOHHOTO B3aUMOJICHCTBUS JOKHBI OBITh YBS3aHBI B KOMILIEKC.

A) opueHTalMs Ha 4YeJI0OBEUYECKHE PECYPCHI;

b) curyanuoHHsli noaxon;

B) opuenTanus Ha pe3yabTaThl;

I') cucrtemHBIi MOIXO/I.
8.Mojenb opraH13alMOHHOTO MOBEIEHUS, OCHOBBIBAIOIIASICSI HA MEXaHU3MaX BJIACTH.

A) aBTOpuUTapHasd;

b) wmoxens onekw;

B) momnep:xuBatoimast Moiemb;

I') xomernambHas MOJCIb.
9.Monens opriooBesieHus, MPEANONararonas, YTo COTpyJHIKaM OCTOSIHHO BHYIIAIOTCS MBICIIH
00 SKOHOMHUYECKHX MOOLIPEHUIX U JIbIOTaX U B PE3yJIbTAaTe TAKOTO pOJa MCUXOJIOTHIECKOM
00pabOTKH OHHM YYyBCTBYIOT C€0sI BIIOJTHE JOBOJBHBIMU KU3HBIO.

A) aBTopuTapHasd;

b) wmoxens onekw;

B) nmopnepxuBaroas MoJelNb;

I') xosnernanbHast MOAEIb.
10.Mogens oprooBesieHus, ONUparoIIascs Ha PyKOBOJACTBO U JIUAEPCTBO, KOI'/1a MEHEIKEPHI



CO3af0T KJIMMAT, IIOMOTAIONIUH WHIUBHIyJIbHOMY POCTY COTPYHHKOB M UCIIOJIB30BAHUIO UX
CIIOCOOHOCTEH B MHTEpECcaxX OpraHU3aIlHH.

A) aBTOpUTapHasi;

b) wmonens omekw;

B) nopnepkuBaromias

MOJIEIIb;

I') xoJuiernajgbHast MOJCIb.
12.Mogenb OprioBeIeHus, peau3aius KOTOpoi npeanonaraeT (GOpMUPOBaHUE y COTPYAHUKOB YyBCTBA
MMapTHEPCTBA, OIIYLICHHUA CBOEN H€06XOILI/IMOCTI/I 1 TIOJIC3HOCTH, KOrjga OHHM KakK 6I>I KIIPUHUMAKOT»
PYKOBOAUTEIJICU B CBOU KPYT, C YBAXKCHHUECM OTHOCATCS K BBIIIOJIHACMBIM UMU POJIAM.

A) aBTOpuUTapHas;
b) wmopens onekwy;
B) nopnepruBarorias Mojeb;
I') kosmiernanbHas MOJAECIb.
13.Pa3HOBUIHOCTh COLIMATBHBIX CHCTEM, OOBEAMHEHHE JIIOACH, COBMECTHO pealM3yIOIIUX
HEKOTOpPYIO Iporpammy (Leib) M ACUCTBYIOIIUX Ha OCHOBE OINPEAEICHHBIX NPHHIUIOB M
MpaBUIL.
A) rpymma;
b) opranuzanms;
B) uncruryr;
I') xomnektus.

PA3JIEJI 2. YEJIOBEK B OPTAHU3ALIUN
Buvibepume ooun eéepuwtit omeem na 6onpoc

1. CoBoKymHOCTb IOCIEA0BATEIbHBIX CIIOHTAHHBIX WJIU LIEJICHAIIPaBICHHbIX JEHCTBUI YJIEHOB
IpyIIbl, HApPaBICHHBIX HA JIOCTU)KEHUE OMNPEJECIIEHHOTO pPe3yJbTaT IEATENbHOCTH, CTEPKHEM
KOTOPBIX SIBJISIETCS IPOLIECC PELIEHUS TPYIIIOBOM 3a/1a4M B X0JI€ COBMECTHOM 1€ATEIBHOCTH.
A) rpynnoBbie 3pHEKTHI;
b) rpynmnossie mporeccsl;
B) rpynmnossie cocTostHUS.
I') moneBoe cocTrosiHuE
2.0THOCUTENBHO  CTaTMYECKMM  MOMEHT  JMHAMUKHM  TIpYyNNbl,  XapaKTepU3YIOLIUICS
YCTOMYMBOCTBIO, 3aKPEINICHHOCTBIO U MOBTOPSAEMOCTBIO JEUCTBUUA U MCHUXMYECKUX COCTOSTHUM
YJICHOB I'PYMIIbI, @ TAKXKE COLMATbHO-TICUXO0JIOTMYECKUX 0COOEHHOCTEM X B3aMMOOTHOUICHUH U
B3aMOJICHCTBHIA.
A) rpynnoBbie 3G HEKTHI;
b) rpymnmnossie mporeccsl;
B) rpynmnoBsie cocTostHUSL.
I') crpeccoBoe
3.Mexanusmbl  (YHKIMOHMPOBAHUS TPYIIBI, TOCPEACTBOM KOTOPBIX OCYIIECTBIISIOTCS
IPYyNIOBBIE IPOLECCHl M JOCTUTAIOTCS TPYIIIOBBIE COCTOSIHMS, SIBJISIIOTCS CPEICTBAMU
MHTETpaIi UHIUBUAYaIbHBIX JEHCTBUI B COBMECTHON IPYIIIOBOM NEATEIBHOCTH U OOILIEHUY.
A)  rpymnmnosblie 3¢ (HeKTsI;
b) IPYIIIOBBIE IIPOLIECCHI;
B)  rpymmoBble cOCTOSHUS.
I) 6oeBoe
4.Ilepenaua nHopMauyu OT OJHOTO YeNOBEKa K JPYroMy, OJUH U3 CIIOCOOOB JIOBEACHUS JI0
JOpyTuX ujeu, GakToB, MBICIIEH, YyBCTB U LIEHHOCTEH.
A) KOIHUpOBaHUE;
b) Ttpancmsmms;
B) xommyHUKaIms.



I') urdopmanmoHHbIe Gapbephl.
S.IIpotuBopeune, BO3HMKAIOLIEE MEXAY JIOJbMH, KOJUIEKTUBAMHU B IIPOLIECCE UX COBMECTHOU
NeSITeIbHOCTH M3-32 HEIOHMMAHUS WM IPOTUBOIOJIOXKHOCTH MHTEPECOB, OTCYTCTBUE COIJIACHs
MEXIY ABYMS MK 00Jiee CTOPOHAMH.

A) CTONKHOBEHHE;

b) kou¢mukr;

B) nanpskeHHOCTB;

I') T) coro3 uHTEPECOB.
6.Cuctema (akTOpOB, BbI3bIBAIOIINX AKTUBHOCTh OPraHU3Ma U ONIPENENIAIONUX HallpaBIeHHOCTh
IIOBEJICHUS YEJIOBEKA.

A) notpebHOCTH;

b) mMotuBanus;

B) crumynsr;

I') upnen.
7 Ilpouecc moOyx1eHus K JesITeIbHOCTH U OOLICHUIO AJIS JOCTUKEHHUS JIMUHBIX Lieel U Lenei
OpraHHU3aLUH.

A) cTUMYyIUpPOBAHUM;

b) manunynupoBanue;

B) ™otuBupoBaHue

I') morpebHOCTH
8.COBOKYIHOCTh IPUEMOB M METOJI0B, IPUMEHSAEMBIX JIUAEPOM C LENIbI0 OKA3aHUS
BO3/ICICTBUS Ha 3aBUCSIIMX OT HETO WJIM HAXOASILUXCS B €0 MOAYMHEHUH JII0EH.

A) CcTUIb IOBEACHUS;

b) crune nunepcrsa;

B) BcTunb ynpaieHus.

[') xoMMyHUKanus
9.Kakoii cTiiib pyKOBOJCTBA U JIUAECPCTBA HIPPEKTHBEH B CUTYAIMH, KOT/Ia COTPYAHUKH «HE
XOTAT U HE YMEIOT paboTaTh» WM KOT'Jla B OpraHu3aliy HaOII0AaeTCs KpUTHUECKast CUTyalus?

A) neMOKpaTHYECKHIA;

b) nubGepanbHbIii;

B) aBTopuTapHbIil.

') Hukakoi
10.Kakoii cTuiab pyKoBOJCTBA U JIUJepcTBa 3P(GEKTUBEH ISl CUTYallud, KOTJa COTPYIHUKH
MHUIMATUBHBI, CAMOCTOSITENIbHBI U CAMOYIIPABIIIEMBbI?

A) neMOKpaTHYECKHIA;

b) nubGepanbHblil;

B) aBTopuTapHbIil.

I') crpeccoBslii
11.Kako# cTrib pyKOBOJCTBA U JINJEPCTBA XAPAKTEPU3YETCSI «KMAKCUMYM JIEMOKPATHI» U
«MHUHUMYM KOHTPOJISI»?

A) IeMOKpaTUYECKUIA;

b) nubGepanbHbIii;

B) aBTOpuTapHbIii

I') xpearuBHbII
12.HTerpanpHas XxapakTepuCTHKa OpraHUu3alui, KOTOPYIO COCTABIISIIOT HOPMBI ITOBEICHHUS B
OpraHu3aliK U CIIOCOOBI OLIEHKU PE3yJIbTAaTOB JAEATEIbHOCTH.

A) opraHu3alliOHHbIE TPAAUIINU

b) opranusanuonHas KyJiabTypa;

B) rpynmnoBsie HOPMBI.

I') penurmosnsle

PA3JEJI 3. IPUKJIAJTHBIE ACOEKTBI UCCJIEJTOBAHUM



OPIAHU3AIIMOHHOI'O NIOBEJAEHUS
Buioepume o0un eepuvtit omeem na eéonpoc

1.Cubl BHELTHEH CpeJIbl 3TO -
A)nabnronenue 3a cuTyauumeil Ha I00AaIbHOM  YPOBHE, 3a KOHKYPEHTaMH,
NOTPEOUTENSAMH U IPYTUMHU (paKTOpaMu
b) ucnonb3oBanne ananusza NpOTUBOOOPCTBYIOUIMX CHJII M TAKTHUK I10 MPEOIOJICHHIO
COIIPOTHUBIICHUS
B) mpoBenenue  WccleqoOBaHWIA, TBOPYECTBO, MOMJEPKKA OOpIOB 33  HUJCH),
WHHOBAIIMOHHBIX KOMaH 1, aBBTOHOMHBIX IMOMCKOBBIX TPYII U HHKYOaTOPOB HIei
I') ocMbicieHMe MIIAHOB, 1ieel, Tpo0IeM U HyXJl KOMIIAHUH
2.I'pynmbl MOKHO KJIacCU(pUIMPOBATH 110 LEISIM UX co3faHud. Tak, rpynmna, popMupyemas s
ONEPAaTUBHOTO JIOCTHXKECHUS LEJE€H, HOCUT HA3BAaHHUE LEJIECBOW WM MPOEKTHOM, a TpyIla,
CO3JlaHHasl I JOJITOBPEMEHHOT'O BBIIIOJIHEHUS ONpeesIeHHON ()YHKIINHU, Ha3bIBAECTCA:
A) colManbHO-3KOHOMHYECKOM IPYIIION;
b) rpynnoii no uarepecam;
B) dyHKUIMOHATBEHOM TPYTITION;
I') npou3BoACTBEHHOI! TPyMIIOA;
3.B kax1o0¥ OpraHu3anyy BCerga UMEITCs CIIELYOIIUE TPYIIIbL:
A) 1eneBsbIe;
b) dopmanbhbIe;
B) nedopmanbhbie;
I') ynpaBnenueckue;
4.5IcHocTh 1eneld W corjlacueé C HHUMH WICHOB TPYIIBl NPEAONPENESIAIOT YCIEIIHOE HX
nocTkeHue. s Toro yToObl JOCTUYB LIEIeH, pyKOBOAUTENb JOJKEH:
A) eIUHOJIMYHO CTABUTH LIEIIH MIepe]] TPYIIION B LIEJIOM U KaXK/bIM €€ YICHOM B
OTIEJIbHOCTH;
b) nenernpoBath MoJIHOMOYMS MO ONPEAEICHUIO 1IeNIeil 0THOMY-/IBYM CBOMM MOJUMHEHHBIM;
B) He npuHMMaTh BO BHUMaHNE HUKAKUX COBETOB U MPEAJIOKEHUH CO CTOPOHBI YICHOB
IpyTIIbI;
I') mpuBnexars K mpoueccy MOCTaHOBKHU IieJIel BCEX YJIEHOB IPYIIIIbI;
5.JIrogu 00pa3yroT TPYIIIbEI B CUITY CAEAYIOIUX TPUYHH:
A) BO3MOKHOCTH y/IOBJIETBOPSTH IOTPEOHOCTH B OOILIEHUY;
b)npocTpancTBeHHO# OaM30CTH;
B)o06miHoCTH YyCTaHOBOK M IIEHHOCTEH;
I') npuBiieKaTEILHOCTH 1eJIEN TPYIIIBL;
6.YcnoBusMU GYHKIIMOHUPOBAHUS TPYIIIIBI ONIPEIENISIIOTCS CIEIYIOUINE €€ XapaKTePUCTHKU:
A) cucrtema BO3HarpaxaeHui;
b) crpykrypa rpynisr;
B) 3anaun, pemaemsle rpymnmnoii;
[') rpymnmnoBbie HOPMBI;
7.HopMbl mpennuchiBaoOT, Kak U 4TO HEOOXOIUMO JeNaTh TPYIIe B LIEJIOM U KaXKIOMY U3 ee
YJICHOB B OTAENBHOCTH. OHU MOTYT OBITh NHCAaHBIMH W HEMHCAHBIMU. ['pynmoBble HOPMBI
OTIPENIEIISIIOT:
A) 3agauu, pemiaeMble rpyImom;
B) crpykrypy rpynmsr;
B) craryc uneHoB rpymiisi;
I') moBeneHue YIEHOB IPYIIILI;
8.0OnTUMalbHBIN pa3Mep rPyIIbl COCTaBIISIET:
A) 3-4 yenoseka;
b) 6) 5-7 genogek;
B) B) 15-20 uwenosex;



I') He Oomnee 3 yenoBek;
9.Ecnu 3aauu, cTosIIue nepes] rpynoi, J0CTaTOYHO MPOCTHI U HE CBA3aHBI MEXKIY cO00i, TO:
A) CIUIOYEHHOCTbH YIEHOB I'PYIIIbI HEBBICOKA;
b) tpebyercs, uTOOBI WieHBI TPyl COTPYIHUYATH IPYT C APYTOM;
B) B) kaxxablii usieH rpymniibl OyIeT CTPEMUTHCS K COTIEPHUYECTBY;
[') MOXHO JIeTKO OLIEHUTh UHJIMBUyalIbHBIE PE3YJIbTAThl TPYAA KaXKAO0T0 YieHA TPYIIIbL;
10.Tunamu hopMasTbHBIX TPYIII SBJISIFOTCS
A) pabouue Tpymisi;
b) camoymnpaBisiemble KOMaH/bI;
B) xomaHzbl MEHEKEPOB;
I') npyxeckue rpymnimsl
11.113 npuBeneHHBIX HUXKE YTBEPKACHUN TPABUIIbHBIM SABIISETCS:
A) Bce rpyImIbl CO3JAI0TCS 7S BHIIIOJIHEHUS OINpeIeICHHON (DYHKIINU;
B) Bo Bcex hopManbHBIX rpynmax Bce pelieHus: IPHHUMAET PYKOBOIUTEIb, SIBIISFOIIUNACS
(hopMaIbHBIM JIHIEPOM;
B) HekoTOpbIe rpyIIIbl CO3AAI0TCS IPEUMYLIECTBEHHO JIJISl PELICHUS
oTpeeNIeHHBIX Tpo0IeM;
I') Bce rpynmsl XapakTepu3yrOTCsl BBICOKUM YPOBHEM CIUIOUEHHOCTH;
12.CucreMHO€E Ka4eCcTBO YeJI0BEeKa, KOTOPOE BOZHUKAET B MIPOIIECCE BHIMOIHEHHUS ICATEIbHOCTH,
B3aUMO/ICHCTBHS C IPYTHMHU JIFOJIbMHU U C CAMUM COOOIA.
A) UHIUBHT;
b) nwuHOCTB;
B) uenosex;
I') cyObexr.
13.0rpannuenHas pazMepaMu OOITHOCTD JIFOICH, BBIICISIOIIASICS UITH BBIACISIEMas U3
COLIMAJILHOTO LIEJIOr0 IO ONpeAEIEHHBIM IIPU3HAKAM: XapaKTepy AeATEIbHOCTH, COLIMATIbHON NN
KJIACCOBOM MPUHAJUICKHOCTH, CTPYKTYpE, KOMITIO3UIIUU U JIp.
A) rpynmna;
b) uncturyr;
B) opranuzamuu;
I') uenosek
14 HemHoTOUMCIEHHAs! OOLTHOCTH JIFOACH, HAXOIAIIUXCS MEXIY COOO0M B HETOCPEACTBEHHOM
JIMYHOM KOHTAKT€ U B3aUMOJEHCTBUH.
A) cpenHss rpynmna;
b) OGonbuas rpymnma;
B) manas rpynma.
I') mensromasics
15.0THOCUTENBHO MHOTOYMCICHHAs] OOIIHOCTH JIIOJEH, HaXOJAIIMXCS B ONOCPEIOBAaHHOM
(GYHKIIMOHAJILHOM B3aUMOJIEHCTBHUH.
A) cpenHss rpynmna;
b) Oonbmias rpynna;
B) manas rpynmna.
I') wmenstomascs
16.MHuorouucieHHast OOIIHOCTD JTFOJIEH, HAXOIAIIUXCS B COLHAIBHO-CTPYKTYPHON 3aBHCHMOCTH
JIpYT OT Apyra.
A) cpensss rpymnna;
b) Oonbmas rpynna;
B) manas rpynmna.
I') monnas
17.ConmalibHO-TICUXOJIOTUYECKHE MTPOLIECCHI, TPUBOIAIINE IPYIILY B OIPEIEICHHOE COCTOSHUE
MOCPEICTBOM PA3IMUHBIX IPYNIIOBBIX MEXaHU3MOB U 0OecIieunBarolye ee opMUpPOBaHUE,
(GYHKIIMOHUPOBAHUE U PA3BUTHE.



A) rpynmoBbie 3G HEKTHI;
b) rpynnosslie npoueccsl;
B) nunamuka rpymnmsl

I') obpazoBanHas

18.OCHOBHBIE COCTABJISIONINE OPraHU3AIMOHHON KYJIbTYPBI - 3TO
A) 1enu, JII0U yIPaBICHUE;
b) 1nenoBoil 3TUKET U KyJIbTypa OOLICHHS] MEHEIKEPa,
B) cyObekThl, 00BEKTHI, CBS3U yIPABIICHNUS,
I') ¢unocodus, HeHHOCTH, HOPMBI TIOBECHNUS;
20.Kakas BTOpas Mojeb INIAaHUPYEMbIX U3MEHEHU?
A) mporiecc U3MEHEHHM 3aTEM peau3yeTcs
b) BocmpuHuMaemasi HeOOXOIUMOCTD 3allyCKaeT MPOLECC UHUIIMUPOBAHUS U3MEHEHUN
B) MeHemkepsl OpraHu3aui BUISAT 3TH CHIIBI U OCO3HAIOT HEOOXOJMMOCTh U3MEHEHU I
[') cymiecTByIOT BHEUIHHE U BHYTPEHHUE CHIIbI, CIOCOOCTBYIONINE U3MEHEHUSIM
21.B Teopuu B3auMOJEHCTBYS BIUSHUE TUYHOCTA Ha OPraHU3AIIMOHHOE TIOBEICHNE

3aBUCHUT:

A) OT ycioBHii U cofiepkaHus paboThl;
b) ot nemorpaduueckux xapakTepuCTHK YEI0BEKa;
B) ot craxka u npoeccoHaIbHBIX KOMITETCHIINH;
I') or maTepuanbHOrO BO3HArPaXACHHUS.
22.YT1o0 Takoe opraHu3alMOHHOE U3MEHEHHE?
A) 3T0 n3yueHue aKTyaJbHbIX TeHJCHIUN pa3BUTUS BHYTPU U BHE OPraHU3ALMH,
KOTOpBIE MOTYT OBITh MCIIOJIb30BAHBI JIJIs1 OCO3HAHUS HEOOXOAUMOCTH U3MEHEHUH.
B) 9TO0 ocMBICIEHUE MITIAHOB, LIEJIEH, TPOOIIEM B HY K KOMITaHHH.
B) sT0 apmanTtanus (ocBoeHue) opraHu3aieil HoBbIX ek nim Gopm noBeaeHus
I') 51O renepaiys HOBBIX UJEH, KOTOPbIE MOTYT YAOBIETBOPUTH OCO3HABAEMbIE
HOTPEOHOCTH WJIM MPEUI0KUTh HOBbIE BOZMOXKHOCTH JIJIs1 OPraHU3aLINH.
23.CKOJIBKO MOCIIeI0BATEIbHBIX COOBITHI BKIIIOYAET B c€0s MOJIeNb MJIaHUPYEMBIX

W3MEHEHMI?
A) 4
b) 9
B) 5
I 7
2.3 PexoMeH1aM U 110 OLIEHMBAHUIO Pe3yJIbTATOB CUTYAIIHOHHBIX 3a1aHU I
MakcumanpsHOe [IpaBusbHOCTH (OIIMOOYHOCTD) PELICHUS
KOJIMYECTBO
OaimoB
[TonHbie BepHbIE OTBETHI. B JTOrMYHOM pacCy’kKJI€HUU IMPHU OTBETAX HET
2 OIIMOOK, 3aJJaHUE IOJHOCTBIO BBIIOJIHEHO.
[TomyueHsl TpaBUIIBHBIE OTBETHI, SICHO TMPOMUCAHHBIE BO BCEX CTPOKAX
3aaHnil U TaOJIHII
BepHbie OTBeThl, HO WMEIOTCS HEOONBIINE HETOYHOCTH, B IIETIOM HE
BIMAIOIIKME Ha IIOCIEIOBATSILHOCTh COOBITHM, Takue Kak HeOOJbIIue
15 MPOMYCKH, HE CBSA3aHHBIE C OCHOBHBIM COJICPKAHUEM U3JIOKEHUS. 3a/laHue
opopMIIEHO HE BIOJHE AaKKypaTHO, HO 3TO HE MeEMIaeT MOHUMAaHHUIO
BOIpOCa
OtBeThl B 1LIeIOM BepHBIE. B paboTe MPHCYTCTBYIOT HECYIIECTBEHHAs
1 XPOHOJIOTHYECKAss WM UCTOpUYECKasl OMMOKH, MEXaHWYecKas OmnOKa

HJIN OIMKCKA, HECKOJBKO HMCKa3WBHIUEC JIOTUYCCKYIO IMOCICI0OBATCIIBHOCTD
OTBETa




B paccyxxnenun gonyuieHsl 0ojiee Tpex OMIMOOK B JOTMYECKOM
0,75 paccyXJIeHHUH, MOCIEA0BATEIIbHOCTH COOBITUI U YCTAaHOBIICHUN
nat. IIpu oOBSCHEHUH MCTOPUYECKUX COOBITUH W SIBICHUI
yKa3aHbl HE BCE CYNIECTBEHHBIE (DaKThI

0,5 OTBeThI HEBEPHBIE UITH OTCYTCTBYIOT

THUITOBBIE CUTYALIMOHHBIE 3AJAHUA AJIS1 IIPOBEPKHU YPOBHA
COPOPMUPOBAHHOCTHU KOMIIETEHIIHN

Cumyayusn Kk meme 2.2. Kommynuxamuenoe nogeoeHue 4eio6eKa 6 opeaHu3ayuu

Onucanue curyanuu

Unen u Hoy-xay (opmupyroT nmpomykr. CTpyKTypa OpraHu3alud CTaOHIM3HpYyeTcs,
BBOJIATCS TIPAaBUJIA, OIPENENAI0TCs mporenypbl. Opranbl Mo BeIpaOOTKE U MPUHATHIO PEHICHUI
CTaHOBSITCA BEIyIIMMU KOMIIOHEHTaMM oOpraHuzauuu. /[ BHEHIHEeW cpeabpl KOMIaHUS He
MPEJCTaBIsIET 0co00ro WHTEepeca, ymop nenaercs Ha JS(O(EKTUBHOCTh WHHOBANMK |
cTabunpHOCTh. Llenu SBISIOTCS elle He YeTKUMHU, TBOPUECKHI MpoLecC MpoTeKaeT CBOOOIHO,
pecypehl, Kak TMpaBHJIO, OTCYTCTBYIOT. Bo3pactaer poib BBICIIETO PYKOBOJSAIIETO 3BEHA
OpraHH3aIH, MPOIeCC MPUHATUS PEIICHUI CTaHOBUTCS 0oJiee B3BEIIEHHBIM, KOHCEPBATUBHBIM.
OcHoBaTenu OpraHu3aliy BRIBISIOT OTPEOHOCTH MOTpeOUTENel U ColMaNbHbIe HYX/Ibl. Pomn
pacrpeziefieHbl TaK, YTO BHIOBITHE T€X WM MHBIX YWICHOB OpraHU3allMi HE BBI3BIBAET CEPhE3HOMN
omacHocTH. lleneycTpemiieHHOCTb, CIIOCOOHOCTH  PUCKOBATh W NPEJAHHOCTb  JIEITy
XapaKTepu3yloT JTOT JTan. Hepeako wuCHONb3yeTcs NUPEKTUBHBIM METOJ PYKOBOJICTBA,
TpeOyIoIHil OBICTPOro UCIOIHEHUSI U TIATEILHOTO KOHTPOJIs. POopMUpYETCs AKU3HEHHBIA LUK
npoxykiun. [IporcxoauT 3axBaT cerMeHTa pPhIHKA U 3aBOEBAHUE MOTPEOUTENS. Y IIpaBiIeHYeCcKas
cucrema OTCyTcTByeT. i TeX, KTO B 3TO BpeMsi paboTaeT B OpraHM3alllM, XapaKTepeH
HAUBBICIIUN SHTY3Ha3M, CIUIOYEHHOCTh WAECH M B3IVISIIOB U B3aUMOJICHCTBHME HA TBOPYECKOMN
ocHoBe. OYHKIIMK BHYTPU OpPTaHU3AIMH TIOCTETIEHHO CIIeMaIn3upyroTcs. Haunnaercs npouecc
HAKOIUICHHUS pecypcoB. BO3MOXKHOCTH TOMUHHUPYIOT HAJl yTPO3aMHU CYIIECTBOBAHHUS.
KoHnTpoJsbHbIe BONIPOCHI.
1. Onpenesnre, KaKkue CTAAMHU KU3HEHHOT0 IIUKJIA OPTaHU3ANMHU OMUCAHBI

Cumyauyun k meme 2.3. Dopmuposanue 2pynnogozo noeeodeHus 6 Op2aHu3ayuu
Onucanue cutyanuu
3anagHOTEPMAHCKUM TPOU3BOAUTENH CaTOBOMIUYECKUX CHCTEM CTOUT Mepes MpobiaeMoit

CTarHMPOBAaHUS PBIHKA MMOCEBHOTO Marepuana u yaoOpenwuii. [lonoBruHa JOMAIIHUX XO3SMCTB B
®PI" umeer canpl (Bcero 10 MUTH. CajioB TIONIAMBIO TIpHMepHO 230 M? KaXIblii B CpeHEM).
Opnako exeronHo mpubaBiseTcsl TOIbKO OKoo 2,3% oOmieit miomanu razoHos. Okono 30%
COOCTBEHHUKOB Ta30HOB UMEIOT ¢ HUMU MpoOiembl. OHAa U3 MPUYUH — HU3KOKAYECTBEHHBIN
MIOCEBHOM MaTepHall: HE OTBEYAIOLINUN MPUHATHIM pa3MepaM pPoCT JIETOM M HU3Kasi yCTOMYMBOCTh
K Oosie3nsiMm. Kpome TOro, oH 1jioxo MEpPEeHOCHT YacTO€ CKAIIMBAaHWE U 4Yepe3 HECKOJBKO JIET
ObICTpO  JereHepupyer. YIOOpeHHEe U TMOJHMBKAa MPOTUB COPHAKOB HMEKIOT  TOJBKO
MOBEPXHOCTHBIN A(p(}EeKT, Tak Kak Ka4eCTBO OCHOBHOW TOPOCIM 3aBHUCUT OT ITOCEBHOTO
MaTepuaia, B CBSI3HU C YeM BOCCTAHOBJICHHE Ta30HA JOKHO ObITh KATUTATBHBIM.

bonee Toro, m3aMeHsroTCs TpeOOBaHMS BIAACIBIICB Ta30Ha K €ro 0coOeHHOCTsM. BMmecto
pPENpe3eHTaTUBHOCTA M JACKOPATUBHOCTH MPEANOYTEHUE OTAAETCS CUIBHOMY M KpPENKOMY,
KOTOPBIN CITOCOOEH BBIZIEP)KATh HATrPY3KY, T.€. CIIOPT, UTPHI U T.JI.

OnHako KpacuBBIM M KA4eCTBEHHBIM Ta30H MOXXHO MOJYYUTh TOJBKO MYTEM IOJIHOTO
nepeceBa yxKe paHee 3aCeTHHOW TePPUTOPHHN BBICOKOKAUYE€CTBEHHBIM IMMOCEBHBIM MaTepuaioMm. Ho
P STOM Ta30HOM BOOOIIIE HENb3S TOJIB30BATHCS TPU MECSIA U OH IOCTATOYHO JIOPOT.

WccnenoBanusi, KOTOpbIE MPOU3BOAUTETH MPOBOJUT B ATOM 00JIACTH, MOKA3BIBAIOT, YTO
3aCeB BBICOKOKAYECTBEHHOIO IIOCEBHOTO Marepuaja Ha MECTe€ YK€ CYIIECTBYIOIIETO
JETreHEepUPOBABUIET0 Ta30HA JaeT TOJIbKO ONTHYecKuil >pdekt. s Toro ytoObl MOTYyUUTH



JCWCTBUTEIIFHO KauyeCTBEHHBIM Ta30H, HEoOXOoauMa cCIienuaibHas o0pabOTKa ITOYBBI, MPEXkKIE
BCETO C IPUMEHEHUEM COOTBETCTBYIOLINX YI00OPEHUH.

Cucrema BOCCTAaHOBJICHMS Ta30HA, KOTOPYIO MpPEAJaraeT MPOU3BOIUTENb, COCTOUT B
UCIIOJIb30BAHUM CIIEAYIOIUX IPOIYKTOB: IOCEBHON MaTepHal, y1o0peHus Ui KOpHEH paccapbl,
crienuaigbHble yHOOpeHHs Ui TpaBbl M HEOOXOIMMOE CaJoBOJYECKOE OOOPYAOBAHUE JUIS
HIOBCETHEBHOM JIEATEIILHOCTH, T.€. KOCHOBI, BHECEHUS Y100PEHHIA, IIOJIUBKH, YOOPKH U T.1.

I'maBHas yacTh dTOM CHCTEMBI — pe3yibTaTt I/ICCHGI[OBaHI/If/’I W pa3sBUTUA ITPOU3SBOAUTCIIA.
Beiroga motpeOutens 3akio4aeTcs B TOM, YTO CTapblil, [IEreHEpHpPOBABIIMN Ta30H
MOJTHOCTHIO OOHOBJISIETCSI B TEYCHHE KOPOTKOTrO BpeMeHH (0Kojo 6 Hexmenb). Ilpm sTom neHa
coctaBisieT 1/7 nieHsl HOBOro razoHa. Kakymascs ClI0XHOCTh 3TOW CHUCTEMBI M aHAIN3 COBITA
IIOKasajiu, 4YTO KI1aCCUYCCKHUM COBITOBBIM IMyTEM 3Ta CUCTEMA Ha PBIHKC YKPCIUTHCA HC CMOTJIA.

KoHTpoJibHbIE BONIPOCHI.
1.IIpoananu3upyiiTe MapKETHHIOBYIO CHUTYAaI[MI0 M OIUIIATE MApKETHHTOBYIO MpoOiieMy,
nepes KOTOpOi CTOUT IIPOU3BOJUTEIIb.
2.Ilo pesynpraTam aHanu3a pa3paboTaiiTe MapKETHMHIOBYIO KOHIIETLMIO W LIard IO
€€ IIPETBOPEHHUIO B XKU3Hb.

Cumyayun k meme 3.2 . J/ludepcmeo 6 opzanuzayuu

Onucanue curtyauuu

B nocnennee Bpems med cran yacto AenaTb BaM 3aMe4aHMs O MOBOJY CHUCTEMATHUYECKUX
ono3jaHuii B Bauel paboueil rpynmne. JlelicTBUTENBHO, 3alIUCH B )KypHAJIe MPUX0/a YKa3bIBAIU
Ha TO, YTO Ballll COTPYJHHUKH B CPEJHEM 33JEp KUBAIOT Hadaio padorel Ha 10 muayT. U XOTS
9TH OMNO3JaHMsI BaC HUKOIJIAa OCOOCHHO HE BOJHOBAJIM, Ballero Ieda OHU CEphe3HO OropyaroT.
OH noJUepKHyJI, YTO ONO3JaHUS COKPAIIAIOT 001Iee BpeMsl IPOU3BOJCTBA U 3aCPKUBAIOT ITyCK
cObopouHOil TuHUM. BBl IOHMMaeTe, 4TO OMO3AaHUs SABISAIOTCS (OpMON M30exaHuss — paboune
OTTATHBAIOT HAYAJI0O OYEHb CKYy4HOW paboThl. ['pymma paboumx, 0 KOTOpOH HAET pedb, OCEHb
CIUIOUEHHAs M KaX/bli e€ ujieH OyAeT ciaenoBaTh jKelaHuto Apyrux. OAuH U3 JUIEPOB TPYIIIbI
MPUKIIAJIBIBAET, O-BUIUMOMY, MHOTO YCHJINN, YTOOBI OJJIEPKUBATh B IPYIIE HEXeaTeIbHOE
nosegeHre. C 01HOM CTOPOHBI, BBl XOTUTE, YTOOBI pabouure MPUXOANUIN BOBPEMs, HO C APYrou —
XoTenan Obl u30exaTb KOH(PPOHTALMK IO ATOMY IMOBOAY, IOCKOJBKY, YECTHO TOBOpS, HE
CUMTAETE, YTO JEJI0 CTOUT UCIIOPUYEHHBIX CO BCEMU OTHOIIECHUH.

KoHnTpoJbHBIC BONIPOCHI.
1.910 MOIIIO MOBIUATH HA BOSHUKHOBEHUE TAKOW CUTYyalluu?
2.Kakue Mepsl npeAnpuHsUIN Obl, 1Sl pa3peiieHus 3Toi npoOi1eMbl?

Cumyayuonnoe 3a0anue no meme 3.3. «lIlepconanvnoe pazsumue 6 opeanuzayuuy
Onucanue cutyanuu
«Ponp opranuzanuu B Balien sKU3HU»
PackpeITh poib ¥ 3HaUEHNE OpraHU3alUy B )KU3HN UHIMBUA.
3ananmue.
- OIPEJENIUTh OPTaHU3alMH, KOTOPBIE UTPAIOT BaXKHYIO POJIb B BAILIEH KU3HU;
- BBIIBUTh OCHOBHBIE XapaKTEPUCTHKH OJHOW M3 ITHX OpraHuzanuii, Haubojee Bam
3HAKOMOW, U ONIPEJIETTUTh €€ BUJ;
- IPE/ICTaBUTh OCHOBHBIE (DYHKIIMU MEHEIKMEHTa STOW OpraHu3aluy;
- OIIPEJIENNUTD IIOCIIEACTBUS CYILIECTBOBAHUS JaHHOW OPraHU3aliH.
JTtansl padoThl.
1. CocraBuTh nepevyeHb M3 5 OpraHu3aluid, ¢ KOTOPHIMU Bbl MMEIH KOHTAKTHI B IOCJEIHEE
BpeMs (Bama paboTa, Mara3uH, KHHOTeATp, MOJUKINHUKA U TIp. ).
2. Omnwucath XapakTepUCTUKU OJHOM M3 NMEepPEeUNCICHHBIX Opranu3anuii (pabora mo
HOArpyIam), 3alI0JTHUB TaoJI.

s cocraBieHuss XapakTEPUCTUK MO>KHO BOCIIOJIB30BAaThCsl OCHOBHBIMH ITapaMeTpaMu



OpraHu3aIvu:

-IIENIM W BHJ JIEATEILHOCTH (KaKWe 3aJadd OpraHu3aius Iepes co0Ood CTaBUT U

4YeM 3aHUMAeTcs);

-OTHOLICHUS BHYTPH OpPraHuU3aluu (KOpHOpaTI/IBHaﬂ, HHAUBHUAYAJIUCTCKAA, SAXOKpPATUYICCKAA,

[apTUCUIIATUBHAS);

-3Tal )KU3HEHHOTO LHUKJIA OPraHru3aly Ha CETOAHSAIIHUM JIEHb.
-opma cOOCTBEHHOCTH (TOCYAapCTBEHHAS, YaCTHAS, MyHUIIUTIAIbHAS | TIP.).

Cumyayusn Kk meme 3.4. Ynpasnenue noeeoenuem u H08066€0CHUAMU 6 OP2AHUZAYUU

Onucanue cuTyanuu

Be1 pabGoTtaere MeHexkepoM B cpeaHel 1o pasMepy ¢upme. B pykoBoauMoM BaMH TPyJJOBOM
KOJJICKTHBE, KaK BaM CTal0 HM3BECTHO, MMeeTcs HeopmanbHbI jupep. JaHHBIN pabOTHHK
umeer 6oee NPoI0JKUTENbHBIHN, YeM y Bac, OIBIT paboThl B JaHHOH cdepe NesITeIbHOCTH, CTaX
ero paboThl MpeBBIIIAET Balll MOYTH B JBa pa3a. Kpome TOro, oH yMmeeT BBICIYIIATh IPYTHX
COTPYIHUKOB, MHOTHE UJIyT K HEMY 3a COBETOM, a He K Bam.

Bel Hamermiim B Onmokaiiiiee BpeMs pacIIMpuTh cdepy IesTeTbHOCTH (GHUPMBI, MPOBECTH
HEKOTOpble U3MEHEHHUs B CTPYyKType ynpanieHus. Hedhopmanbhelii ntuaep, kak Bam coobuuimy,
IIPOTHUB MPEICTOSIINX [IEPEMEH.

KOHTpOJIbeIe BOIIPOCHI.

1. PazpabotaiiTe cTpaTeruto B3auMo1eHCTBUS MEHEKEpa U He(popMaIbHOTO JIUIEpa.
2. BoiOepute oiHy U3 aJbTEpHATUB MIOBEICHUS MEHEKEPA:

YBOJIUTHE HECOTIIACHOTO JIUAEPA;

[IpourHopupoBaTh €ro MHEHHUE;

[IpuBiieub HA CBOIO CTOPOHY;

[Ipouee (0O0CcHOBATH).

2.4.PexoMeH1allMM 110 OLICHUBAHMIO Pe3YJIbTATOB 1€J10BOM (P0J1eB0ii) HTPbI

MakcumaabHOe
KOJIMYECTBO OalJIOB
(rocynapcTBeHHast
OLICHKA)

Kpurepun

2 (OTIM4HO)

BbICTaBNIA€TCA  oOydaromemycss  (MHAMBUAYAJIbHO  WIH  KakK
YYaCTHHUKY TpYIbI), €CIM COJEpKAaHUE €ro JeATeIbHOCTH
IIOJIHOCTBIO COOTBETCTBYET TEME, KOHLEILHH, COACPKAHUIO HUIPBI
U TPUHATOM POJIM; YETKO OpraHu30BaHa padoTa MO CIOXKETY WIPHI,
MIPUCYTCTBYET BAapUATUBHOCTh B PA3pEIICHHM HUIPOBOM CUTyaluW,
KOMMEHTapUM II0 XOAY WIPBl OCHOBBIBAIOTCSA HAa IOHATHUWHHOM
amnmapare IMpeIMETHOH 00JacTH M WUIIOCTPUPYIOT  OCHOBHBIE
3aKOHOMEPHOCTH U3Y4aeMOM TUCHUILINHBI U €€ IPUKIAJHONW aCIeKT

1,5 (xoporo)

BbICTaBNIAeTCA  oOydaromeMycss  (MHOUBUAYalIbHO  WIM  Kak
COTPYAHUKY TPYIIIbI), €CIH COJEp’KaHHE €ro JAeATeJbHOCTH B
OCHOBHOM COOTBETCTBYET T€ME, KOHIIENIUH, COACPKAHUIO WUIPBI U
IIPUHATON POJIA; UTPOBOM CHOKET HAXOIUT Pa3BUTUE, KOMMEHTApUU
II0 XOJy WIPbl BKJIKOYAKOT IOHATHWHBIA ammapar MpeaMETHOU
o0lacT M OTpaXkaloT B OCHOBHOM NOHUMaHME MPHUKIATHOTO
ACIEeKTa N3y4aeMOM AVCIHILINHBI




1 (ynoBneTBOpUTENBHO) | BBICTABISICTCS — OOydwaroimiemycs  (MHAMBHIyalbHO WM  Kak
COTPYAHUKY TPYMIIBI), €CIIA COACPKAHUE €TO JICSITCIBHOCTH B IEJIOM
COOTBETCTBYET T€ME, KOHLEIMIIHUU, COJCPKAHUIO UTPhl U TPUHSITOU
pONM; WIPOBOM CIOKET HE JETalM3UPYeTCsl, KOMMEHTapuu IO
X0y UTpbl B HEOOJNBIION CTENEHU OMHUPAIOTCS HAa TOHSTHUIHBIN
ammapaTr MpeaMETHON 00JIacTH, TPHUKIAJAHONW AacleKT H3ydaeMou
JTUCIUTIIMHBI TPEJCTaBIeH GparMeHTapHO

0,5 BBICTABIIIETCS  OOydYaromemycs (MHIUBHTyAJTEHO WM Kak

(HEYIOBIETBOPUTEIBHO) | COTPYAHUKY TPYIIIBI), €CIIM COJEPKAHUE €ro JACATSIBHOCTH JIUIIb
YaCTUYHO COOTBETCTBYET TEME, KOHLENLHUHU, COACPKAHUIO WIPBI U
IIPUHATON POJIM; UIPOBOM CIOKET HE Pa3BUBACTCS, KOMMEHTapHUHU
[0 XOAY MIPbl OTCYTCTBYIOT, OOy4Yaroluiics HE IEMOHCTPUPYET
ITOHMMAaHHs IPUKJIAJHOTO ACIIEKTA N3y4aeMON NUCIHTIINHBI

THUITIOBAS AEJIOBAS (POJIEBAS) UT'PA JIJIS ITPOBEPKH YPOBHA
COPOPMUPOBAHHOCTHU KOMIIETEHIIHN

[esoBasi urpa k teme 2.1 «/Iu4HOCTH U OpraHu3anus»
«IIPOBJIEMbI bYXT' AJITEPA»
Konuenuus urpsbi.

Capa Pocc nocne 12 ner padotsl B Oyxrantepun «Illapm Ilerponeym Kommann» («Sharp
Petroleum Company»), TOJXy4YHB TIOBBINICHHE, OBUIA Ha3HAYCHAa HAYAJIBHUKOM CEKTOpa
OyXraJaTepcKOro yyera pO3HUYHbBIX MMPOJIAK.

Capa He 10 KOHILA e€lI€ O3HAKOMWIACHh C JIESITEIbHOCTBIO IOJpa3fefieHusi, Kak oT
MOKymareas mnocTymwia >kanoba B oduc. Capa 3Hama, Kak IOJb30BATbCA TEXHUYECKUM
o0opyoBaHHEM OyXTalTepHH, HO HE MMEJIa MPAKTUIECKOro OmbiTa B 3TOH obnactu. [loatomy
OHA MHOT/Ia HE MOTJIa OTBETUTH Ha TEKYIIUE BOMPOCH], BOSHUKAIOIIHNE y AEBYIICK, pabOTAOIMINX
Ha Oyxrairepckoil TexHHke. B pesynbrare NeBYIIKM NPUBBIKIM 00pamiarbcs ¢ MOJO0OHBIMU
BONPOCaMH K HadaJbHUKY CEKTOpa MPOHM3BOACTBEHHOTO Oyxraiarepckoro ydera, u Capa He
CyMeJia 3TOT0 NPeJOTBPATUTh.

[Tocrenenno mnomunHeHHble Capbl THepecTaad yBakaTb €€ M ¢ JoOoH mpoOieMoit
oOpamiainch HanpsAMyl0 K HadaJbHUKY CEKTOpa MPOM3BOACTBEHHOro Oyxyuera. Capa
MOMBITAIACh BEPHYTHh YTPAueHHBIM aBTOPUTET, Oojiee THIATENHLHO MTpPOBepsiss UX pPaboTy, HO
NICUXOJIOTHYECKUH KJIMMaT B Ipynne ¥ 3QQeKTUBHOCTh €€ paboThl OT ATOr0 MPHUILIM B €lIe
Oonpmii ymanok. bidk, 3aBenyromuii yrnpaBieHHEM, U €r0 HadalbHUK, TTIABHBIM KOHTpPOJEP,
y3HaB O HEJOBOJIBCTBE CIYKalIUX U OOJIBIION TEKY4YeCTH B YNpaBieHHH, cOwIu padoty Capsl
HEYJIOBJIETBOpUTENbHOW. HekoTopsle ciyxkaliue mpu onmpoce 3asBUIM, YTO OHU NOHHMAIOT B
pabote Gosnbiie, yem Capa.

B pesynbpraTe OBLIO MPUHATO PELIEHUE CIUTH CEKTOP IMPOU3BOJICTBEHHOro OyxyueTa U
CEeKTOp YydYeTa PO3HUYHBIX MPOAAXK, PYKOBOJUTENEM OOBEIUHEHHOTO CEKTOpa Ha3HAYHTh
HayaJbHUKAa CEKTOpa IMPOU3BOJICTBEHHOTO0 OyXydeTra, K KOTOpoMy moaduHeHHble Capsl
oOpatanich 3a moMolplo, a Capy Ha3HAYUTh Ha PYKOBOMSIIYIO TOJDKHOCTh M KaHILESPUU C
TEM K€ OKJIaAOM, YTO M Ha IIpeKkHEM MCCTC.

Posu (poseBbie rpynmnbl): byxrantep, HauanbHUK, COTPYAHUKA

O:xuaeMplii pe3yJbTaT - 10100paTh NPAaBUILHOE PEIICHHUE CII0KUBIIET0CsS KOHIIUKTA
MeTtoauka npoBeneHusi — pa3doUTbCS Ha MPUBEP)KEHIEB OyxraiTepa M JIpy3ell HayalbHUKA U
MPEJJIOKUTH MPABUILHOE PELICHHUE

2.4.PexoMeHIAIIMH 110 OLICHUBAHHMIO BOIIPOCOB /ISl KOJLJIOKBHYMa, co0eceOBaHMS 110
aucuunnHe (Mmoay.ar) «OpraHu3anMoHHOE MOBeIeHUe).



MaxkcumainpHoe Kputepuu
KOJIMYECTBO 0aIOB
(rocynapcTBeHHast
OIICHKA)

2 (OTIIM4HO) BricraBnsiercss  oOywaromiemycs, €ClId  OH  ONpeAesseT
paccMaTtpuBaeMble TMOHATUS pasfiena WId TeMbl Yy4eOHOH
JTUCHUIUIMHBL YETKO M TOJHO, TPHBOJS COOTBETCTBYIOIIHUE
TIPUMEPBI.

1,5 (xoporo) BricTaBmsiercss  oOydaromeMmycsi,  €ci  OH  JIOIyCKaeT
OTJIeJIbHbIE TIOTPEUIHOCTH B OTBETE, HO B LIEJIOM JEMOHCTPUPYET
3HaHUE W BJIAZICHUE COJAEpKaHHEM pasfena (Tembl) Y4eOHOM
JVCIIATUTHHBI

1 (y1oBiE€TBOPUTEIHHO) BricraBnsiercs  oOydarormemycsi, ecim  OH  OOHApyKHUBaeT

mpoOebl B 3HAHHUSIX MaTepuana paszeiia WId TeMbl y4eOHOI
JUCLIATUTMHBI

0,5 (HeynoBneTBOpUTENBbHO) | BricTaBisiercst  oOydaromieMycs, €CId OH  OOHapyKHBaer
CYIIECTBEHHBIE MPOOENbl B 3HAHUAX OCHOBHBIX ITOJIOKECHHHA
paszfena Wik TeMbl y4eOHOM AUCHUIUIMHBI, HEYMEHHE C TOMOIIBIO
MperoiaBaTesisi IMOJNyYUTh MPABUIBHOE PEIICHHE KOHKPETHON
MPAKTUYECKON 3a7auu

THUITIOBBIE BOITPOCHI 1JIA KOJVIOKBUYMA, COBECEJJOBAHUA
JJIAA ITPOBEPKHU YPOBHA CPOPMHUPOBAHHOCTHU KOMIIETEHLINHN

Paznen 1. OCHOBBI OPraHU3alMOHHOIO MOBEAEHUS

1. KaKOBI)I HpG[[HOCI)IJIKI/I BO3HUKHOBCHUA OpFaHI/IBaHI/IOHHOFO IIOBCACHUA KaK O6HaCTI/I
3HaHUW U y4yeOHON mucuumuHB? Kak 3TO CBA3aHO C M3MEHEHUSMHU, MPOUCXOASIIUMU B
MHCTUTYLMOHAJILHOM Ccpesie U B caMHMX OpraHu3arusx?

2. B 9eMm coCTOUT CBSI3b OPraHU3aIMOHHOTO TIOBEICHUS U IPYTUX JUCIHILTUH — COIIMOJIOTHH,
TICUXOJIOTHH, MEHEDKMEHTAa, YKOHOMUYECKON TEOPUH, TIEAaroruku?

3.B yem cocrouT BkIaag XOTTOPHCKMX MCCIEAOBAHUW B PpPa3BUTHE JUCIMILIUHBI
OpraHU3alMOHHOr0 TMoBeaeHua? KakoBbl OCHOBHBIE pE3YyJbTaThl M BBIBOJBI XOTTOPHCKOI'O
HCCIIeIOBaHUs?

4B wueM, Ha Bam B3mIsAA, 3aKIOYAETCS  CIOXKHOCTh  ONpENENeHUs MpeIMeTa
OpPTaHU3AIMOHHOTO TTOBECHMSI?

Pa3nen 2. YesioBek B OpraHnu3anuu

1. Yro BKiIIOUYAETCS B MOHATHE IOBEJCHHUE JINYHOCTU» U KAKOBBI €r0 0COOCHHOCTHU?

2. Kak MeHemxepy paszpemiuTb MpoOieMy HECOOTBETCTBUS MEXy MOBEIACHUEM
paOOTHUKA B HBIHELIHEH CUTYyallMH U JKeIaTeJIbHbIM OBEJCHUEM B Oyy1em?

3. Kaxumu cBoiicTBamMu 00s1aaeT Mpoiecc BOCIPUITHS?

4, Kakne BHEIITHHE 17§ BHYTpPEHHUE (hakTopsl MO3KHO

UCTIOJNIb30BATh, YTOOB! YCHIIUTD AP (PEKT BOCHPUATHSA?

5. KakoBbl (pOpMBI OpraHU3aluy BOCHPUSATHS U IPUHLIUAIBI TPYIITHPOBKU?

6. Kaxue sTanbl MOXKHO BBIJIEIHUTD B IIPOLECCE BOCTIPUSATHS?

7. IlpoxoMMeHTHpY#Te BbICKa3bIBaHUE: «JIMYHOCTH (PaKTHUECKU caMa CO3aeT TOT
COLIMAJIbHBIA MU, B KOTOPOM KHBET.

Pa3nen 3. IlpukiaagHble acneKThl HCCJIEJOBAHUI OPraHU3AIHOHHOIO MOBEIEHHS
1.TIporiecc BOBHUKHOBEHUS M Pa3BUTHUSI KOHIIUKTA U €0 MPUPOJIA.
2.0nTuManbHBIA YPOBEHb KOH(IUKTA B OpraHU3alINH.
3.YcnoBus ¥ IPUYUHBI BOSHUKHOBEHHSI KOH(IMKTHBIX CUTYAIH.



4.Mojenb UHIMBUAYAIBHBIX TUIIOB PEAKIIUU Ha KOH(IIUKT.

5.Metoapl pa3penieHns KOH()IUKTOB

6.Kakue cymecTByroT OOLICTIPUHSATHIE MOHATHUS OpPraHM3allM, U KaK OHU CBS3aHBI
MeXIy co00M?
7.0nMmuTe OCHOBHBIE YepThl opraHu3anuu. Kak Bbl MOHHMMAaere, B YeM OTIUYHE
(opManbHBIX OpraHu3anuii oT HeopMaIbHBIX?

8.UeM oTiaMuaroTCs Hayd4aloUIMecs OpraHu3alud oOT TpaauuuoHHbIX? Kakoe

BOBHeﬁCTBHC OKa3bIBAIOT 3TU pA3JIMYUA HA CIIOCOOBI YpaBJICHUA J'IIO,Z[I)MI/I?

9.B yem 3akiouaroTcsi OCOOEHHOCTH COBPEMEHHOro JTama (HOBOH MapaaurMbl)
pa3Butusa 6usHeca? Kakue nociaencTBus 3To UMeET B 00JIaCTH yIpaBJIeHHsI TepcoHaIoM?

2.5. PekoMeHIAIMHA 10 OIEHUBAHHUIO JAUCKYCCHOHHBIX TeM /ISl KPYIJIOro croJja
(IMCKycCHuM, TUCTYTHI, 1€0aThI).

MakcumanabsHOe
KOJIMYECTBO 0aJIJIOB
(rocynapcTBeHHast
OIICHKA)

Kpurepun

2 (OTIM4HO)

- TIOJIHOE PACKPBITUE TEMBI;
- yKa3aHM€ TOYHBIX Ha3BaHUU O0OCYKJIaeMbIX SBJICHHUH, 3HaHUE
COBPEMEHHOTI'0 COCTOSIHUS TPOOJIEMBI;

- IpaBUJIbHas POPMYJIUPOBKA MOHITUI U KaTETOPHIA;

- CaMOCTOSITEBHOCTh OTBETA, YMEHHE BBOJIWUTH M HCIIOJIb30BAThH
KJaccuUKaMU W KBaNU(UKALMK, aHAIM3UPOBAaTh U JenaTh
COOCTBEHHBIE BBIBOJIbI 10 pacCMaTpUBAaEMOU TEME;

- HCIIOJIB30BAHME MAaTEPUAIOB COBPEMEHHOM OTEUECTBEHHOW U
3apyOeKHOM JIUTEpaTypbl U UHBIX MaTEPUAIOB U Jp.

1,5(xoportiio)

- HEJJOCTaTOYHO IOJIHOE PACKPBITHE TEMBI;
- HECYUIeCTBEHHbIE OMIMOKM B  ONpPEACICHUHM  MOHATHH,
KaTeropui ¥  T.I., KapAWHAIBHO HE MEHAIIMUX CYTh
W3JI0KECHHS;

- PENpOAYKTUBHOCTb OTBETA: OTCYTCTBHE CaMOCTOSITEIBHOTO
aHaAJIM3a U OLICHOYHBIX CYXKICHMUII;

- HEIOCTATOYHOE HCIOJIb30BaHUE MAaTEpUANOB COBPEMEHHOMN
OTEYECTBEHHON M 3apyOeXHOH JNHTepaTypbl M HHBIX MaTe€pUalloB
" 1p.

1 (ynoBneTBOpUTENBHO)

- OTpa)K€HHeE JIUILb OOIIET0 HANPaBJICHUS TEMBI,

- HaJIW4YUEe JOCTAaTOYHOIO KOJMYECTBA HECYIIECTBEHHBIX WM
OJTHOHM - JIByX CYILIECTBEHHBIX OIIMOOK B ONpEIEICHUN MOHATUH U
KaTerOpHi U T.I1.;

- HECIIOCOOHOCTh OCBETUTb COBPEMEHHOE COCTOSHUE IPOOJIEMBI

0,5

(HEy1OBJIETBOPUTEIILHO)

- COACPIKAHUEC TCMbI HC PACKPBITO,

- OOJIBIIIOE KOJIUYESCTBO CYHICCTBCHHBIX OI_I_II/I6OK;

- OTCYTCTBHUC yMCHI/II>'I N HAaBbIKOB, 0003HAaYEHHBIX BEHIIIC B
KauCCTB KPUTCPUCB BBLICTABJICHUA IMOJIOKUTCIIBHBIX OLICHOK JP.

TEMBI JJUCKYCCHUM 1151 TIPOBEPKH YPOBHS C®OPMUPOBAHHOCTHU

KOMIIETEHIIUA

TeMbl 17151 AMCKYycCHU 1O TeMe 1.1. «OcHOBHbIE KATErOpUH U MOHSTHSI
AUCHHUIIIMHBI KOPraHU3alMOHHOC ITOBCACHUE»
1.ITonsiTMe OpraHru3anMOHHOTO MOBeACHUS. ETo CyIHOCTh U cofep KaHue.




2.XapakTepuCcTUKa OPraHU3AINKN KaK CUCTEMBbI
3.Ponb opranusanuu B )KM3HU COBPEMEHHOI'0 OOIIECTBA.
4.0npeneneHue NOHITHS OpraHU3allUU.

Tembl 11 auckyceuu mo teme 1.2. « Q01mme cBoiicTBa OpraHu3anui,
CBONCTBA OPraHU3aAlU KAK CJO0KHBIX CHCTEM

1.Pa3Butue KOHHCHHI/Iﬁ YIIPaBJICHUA U OPTAHHU3AITMOHHOI'O ITOBCIACHUA.
Z.HPOI/IBBOI[CTBGHHBJI IICUXOJIOTHS U IIKOJIa YEJIOBEUCCKUX OTHOILICHUH.

3.1lIkona moBeIeHYECKUX HaYK.
4.CoBpeMeHHbBIE MTPOOIEeMbl MEHEIKMEHTA.

Tembl pas nuckyccuu o teme 2.1, « JINUHOCTH U OpraHu3anus»

1.Opranu3aioHHOE MOBEICHUE B KOMIaHUSX
2.Metonasl ynpaBieHus: KOHGQIMKTaMU B OpraHU3aIluu

3.Bnmacte u BIMsAHHE: OajaHC BJIaCTH, OCHOBHBIC BHJbI BJIAaCTH MW HX
BO3I[CIZCTBPI€ Ha OPraHru3alMOHHOC ITOBCACHHC.

TeMbl 1151 AMCKYCCHUH 110 TeMe 2.2. K KOMMYyHHKATHBHOE TOBeleHHE YeI0BEKA B
OpraHu3anum»

1.ManunynupoBaHue U TIOTOBOPHbIE OTHOLLIEHUS KaK (DOPMbI yIIPABICHHUS
IIOBEJCHUEM JIFOACH: TOCTOMHCTBA U HEJOCTATKH.

2.CucTeMHBIE CBOMCTBA OPraHU3aliy.

3.Ku3HEHHBIN [IUKII OpraHU3alHH.

Tembl aast auckyccum mno Teme 2.3. «@opMupoBaHHe TIPYyNIOBOIo
NMOBeJeHUS B OPraHU3aAIUN»
1.CoumanpHas opraHnu3aius. X0o3sMCTBEHHAs: OpraHU3alusl.
2.IIpobGneMbl BOCHHTAaHUS KOMaHIHBIX HUIpokoB. KomaHael W ympaBieHHe
KaueCTBOM.
3.0npeneneHue CymHOCTH U COAEPIKAHUS KAPbEPHI.

Tembl pus quckyceuu mo teme 3.1. « MoruBauusi ¥ pe3yJibTATUBHOCTD B
OpPraHu3auMm»
1.2Tamnbl >kN3HEHHOTO IUKJIa pA0OTHUKA B OpTraHU3alUuN

2.YupaBiieHue Kapbepoil paboTHHKA
3.CymiHocTh npoliecca Colran3aiuu

Tembr aas auckyccuu mno tTeme 3.3. IlepconaibHoe pa3BuTHE B
OPraHu3aIum»
1.Monenb nenHoctHoi opueHTanu A. Kinykxona u @.Ctoaroeka
2.Mopenb u3yueHus KyabTypHbIx ieHHocTel ['.Xodcerene
3.BnusiHre MEXTyHapOJAHOU Cpe/lbl HA OPTaHU3ALIMOHHOE ITOBE/ICHUE

Tembl aas auckyccum mno Teme 3.4. «YnpapjieHue ToOBeleHHMEM M
HOBOBBEJICHHUSIMHU B OPTraHU3ALUN
1.YcnoBus ycnenHoro BX0K/I€HHs B OpraHU3alnio0



2.Conmanu3anus JMYHOCTH B OpraHu3aiiu
3.1IpoGaeMbl OpraHU3alMOHHON COLMATU3AINU

2.6.PexoMeHanuM 10 OLleHUBAHUIO 3cce (pedepaToB, T0KJIAI0B, COOOIIEHMIH).

MakcumanabHOe
KOJIMYECTBO 0AJIJIOB
(rocymapcTBeHHas
OIICHKA)

Kpurepuu

2 (OTIMYHO)

BrictaBisiercss oOywaromemycsi €Clid OH BBIPAa3HJ CBOE MHEHHUE
1o chopMyIMPOBAHHOW NpoOIeMe, apryMEHTUPOBAJI €ro, TOYHO
ompefieMB  IpoOiieMy — COIEpXKAHHE U COCTABIAIOINUE.
IIpuBeneHs! naHHBIE OTEYECTBEHHOW U 3apyOeKHOW JMTEpaTyphl,
CTaTUCTHYCCKHUEC CBCACHNA, PIH(i)OpMaL[I/ISI HOPMATUBHO IIPaBOBOI'O
xapaktepa. OOyuarommiics 3HaeT M BIAJAECET  HAaBBIKOM
CaMOCTOSITENIbHOM ~ HCCIIeOBaTEeNbCKONM  paboOTBl MO TeMe
UCCIIEIOBAHMsI; METOJaMU M INpPUEMaMU aHallu3a TEOPETUYECKUX
u/nnm MIPAKTUYECKUX acIeKTOB u3yyaemMor  obisactu.
daxkTHyecKnX OMMOO0K, CBSI3aHHbBIX C IOHUMAaHUEM NPOOJIEMBI, HET;
rpadudecku paborta oopmIIeHa TPABIIBHO.

1.5 (xoporo)

BeicraBnsercss oOydaromemycsi ecnd paboTa  XapaKTepu3yeTrcs
CMBICIIOBOM IIEJIBHOCTBIO, CBSI3HOCTBIO U MOCJIEI0BATEIbHOCTHIO
W3JIOKEHUS; JOMyImEeHO He Ooznee | omuOKM mpu OOBSICHEHUH
CMbICIIa WM cojepkaHuss mnpoOiembl. s  apryMeHTanuu
OpUBOAATCA HdAaHHBIC OTCYCCTBCHHBIX U Bapy6e)KHI)IX aABTOPOB.
[IpogeMoOHCTpUPOBAaHBl HCCIIEAOBATEILCKUE YMEHHMS W HAaBBIKU.
@DaKTUYEeCKNX OIMMOOK, CBS3aHHBIX C IOHWUMAHHEM IPOOJIEMBI,
HeT. JlonmymieHsl OT/eibHbIE OMMOKK B 0OPMIIEHUN PabOTHI.

1 (ynoBneTBOPUTENHHO)

BrictaBnsiercss  oOyuaromiemycst ecad B paboTe  CTYAEHT
MPOBOAUT JIOCTAaTOYHO CaMOCTOSITENbHBIM aHalM3 OCHOBHBIX
9TalioB ¥ CMBICIOBBIX COCTaBJSIOIIMX IPOOJIEMbl; MOHUMAET
6a30Bble OCHOBBI U TEOPETHYECKOE 00OCHOBAHNE BHIOPAHHON TEMBI.

[IpuBneyeHbl OCHOBHBIE HCTOYHMKHM II0 pacCMaTpUBAEMOM TeMe.
HonymeHno He Oonee 2 omHMOOK B COJACPXKAHUU TPOOIIEMBI,
odopmIieHuH pabOTHI.

0,5
(HEey1OBJIETBOPUTENHHO)

BeicraBnsiercss  oOyuaromemycsi  eciid  paboTa  IpeACTaBiseT
co0Oil  mepecka3aHHbI  WJIM  TOJHOCTBIO  3aUMCTBOBAHHBIN
UCXO/HBIM TeKcT 0e3 Kakux Obl TO HU OBUIO KOMMEHTapHEB,
aHanm3a. He  packpeltTa  CTpyKTypa W TEOpETHUYECKas
cocrapistonias Tembl. JlomymeHo Tpu uimM Ooljiee Tpex OMIMOOK
B COJEp)KaHMM  pacKpbiBaeMod TMpoOsieMbl, B O(OpMIIEHHH
paboTHLI.

TEMBI DCCE (PE®EPATOB, IOKJIAJTOB, COOBIIEHUM) JIJIsSI TIPOBEPKA
YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

Pa3znen 1. OcHOBBI OPraHU3aNMOHHOTO NOBEIEHUSI

Tema 1.1. Ocnoemnvie Kamezcopuu u nOHaAmun 0ucuunﬂuubt «op2anu3auuonHoe

noeeoenue.
Temwbt Ooxnaoos

1. Hcropust OpraHM3allOHHOTO NOBEACHUS KaK HAYKH U POJIb TaHHON JUCIUIUIVHBI B
Pa3BUTHUU COBPEMEHHOI'O MEHEIKMEHTA




2. lloreHuuman dYenmoBeKa M BO3MOXXHOCTH €r0 PACKpBITHS dYepe3 yIMpaBieHHE
MOBEICHUEM COTPYIHUKA B OpraHU3aI[u1
3. CopepxarenbHble TEOPUU MOTUBALMU: UX OCOOCHHOCTH U BO3MOKHOCTH MPUMEHEHUS

JUTSL YIIPABJICHUST OPTaHU3AIIMOHHBIM [TOBEJICHUEM
Temwl Ooxnaoos

1. Teopus ponei ¥ TOBEIEHHUE 4YeIOBEKa B  OpraHU3alUU: MpoOJIeMbl U

BO3MO>KHOCTH YIIPABJICHMUS.

2. Ilcuxomornyeckuii KOHTPAKT: OCOOCHHOCTH €ro 3aKJIIOYeHHs U BIUSHUS Ha
IIOBEJICHUE COTPYIHUKA.

3. CrumynupoBaHHUE: POJb MOOMIPEHNS M HaKa3aH!s B (POPMUPOBAHUY TIOBEACHHUS YEIOBEKa
B OpraHu3aluu.

Tema 1.2. Obwue ceoiicmea opeanu3zayuil, C60ICMEa OP2AHU3AUUIL KAK CLOHCHBIX
cucmem
Temwl 0oknaoos
1.Manas rpynna: gpaxkTopsl, OTIpeIeNSIONINE TIOBEACHUE YeIOBeKa B IPyIIIIE.
2.0tanbl pa3BUTHS MaJON TIpymnmnbl (IpynmnoBas IWHAMUKA) U JEHCTBUS MEHEIKepa
M0 YOPaBIECHUIO Pa3BUTHEM T'PYIIIHL.
3.®opMupoBaHrUe KOMaHIbl: OCOOGHHOCTHU paclpeAesieHUs] poyied U TPpyHNIoBOU

JTUHAMHUKHU. YTpaBiieHHe popMUpPOBAaHUEM KOMAaH/IbI.
Temwbt 0oxnacos

l.IToTternman pabodeid Tpymmbl, €ro OCOOCHHOCTH W BO3MOXXHOCTH PAaCKPBITHS Yepes3
METO/Ibl YIPABJICHUS] OPTAHU3ALMOHHBIM TOBEICHUEM.
2.CTuni ¥ METOIbI PYKOBOJICTBA U UX BJIMSHUE HAa OPTaHU3AIIMOHHOE MTOBEICHNUE COTPYAHUKOB.
3.CoBpeMeHHBIN PYKOBOIUTENb: OCOOCHHOCTH,  TpeOOBaHUA, MEPCIEKTUBBI, TOBEJCHUE,
poOJIEMBI U BO3MOKHOCTH.

Pa3nea 2. YesoBek B opranusanum
Tema 2.1. Jluunocme u opeanuzayun
Temvl 0ox1a008

1.  Pa3Burue JUYHOCTM W Ppa3BUTUE OpraHU3allM: CXOJCTBO,
pasnuuue, BO3MOYKHOCTH YIIPaBJICHHUS.

2. MexnyHapoHOe BIMSIHUE HAa OPraHU3alMOHHOE IIOBEICHHE:
cenuduka paboThl B COBMECTHBIX MPEANPUATUAX U MEKHAIMOHAIBHBIX

KOPIIOpaLHys.

3. OpraHm3anuoHHas KyJbTypa U ¢ BIHSHHE Ha OPTaHU3aI[MOHHOE ITOBE/ICHUE.
Tembl 00K1A008
1.Metoab! popMHUpOBaHUST U YIPABJICHUS OPTaHU3AIMOHHON KYJIbTYPOIA.
2.HoBoBBeneHMs B OpraHU3allii U X BIUSHUE HA TIOBEIEHUE COTPYIHUKOB.
3.ConpoTHUBIEHUE U €T0 MPEOI0JICHHUE.

Tema 2.2. KommynukamugHnoe nogeoenue 4eji08eKa 6 OpeaHu3ayuu
Temwl 00Kk1a0086
1. KOH(IMKTBI B OpraHu3aIiu: MPHYUHBI 1 BO3MOKHOCTH yIIPABIICHUS.
2.Mertobl ynpaBieHus: KOHQIUKTAMH B OpraHU3aIIH.
3.Bmacte u BaugHHe: OajJaHC BIIACTH, OCHOBHBIE BHIBI BIACTH M HX BO3JEHCTBHE
Ha OpPTaHU3alMOHHOE TTOBE/ICHUE.
Tembt 0oxna006

I.MaHI/IHy.HI/IpOBaHI/Ie 1 JOTOBOPHBIC OTHOIICHUA KaK (bOpMLI yYHpaBJICHUA TIOBEACHUEM
JIIoJIei: JOCTOMHCTBA U HEAOCTATKU.
2.KOMMYHI/IKaI_II/I}I B OpraHu3alnu: BHJbI KOMMyHI/IKaI_[I/II\/'I, HX pOJib 4JIA pCain3aliun



OpTraHU3allMOHHOI'0 MOTCHIIMAJIA U BJIMAHUEC HA OPTaHU3allMOHHOC ITIOBCACHUC.
3.pr,[IOBOC Y4aCTUC KaK MCTOAbI YIIPABJICHUA OPraHU3allMOHHBIM ITOBCICHUCM.

Tema 2.3. @opmuposanue 2pynno6ozo no6edeHUs 6 OP2AHU3AUUN
Temwbt Ooxnaoos

1. OpranuzanuonHoe nosejaeHue. OCHOBHbIE MOAXO/bI. ba3oBbie KOHUENIMU B
MOHUMAHUU OPTaHU3ALMOHHOIO MMOBEICHUS.
2. Mopenu opraHu3alliOHHOTO TOBEeHUs. BiusiHue Moenu Ha (pyHKIIMOHUPOBAHUE

CUCTEMBI OPTaHU3AIIMOHHOTO TOBEICHHUSI.

3.0Oco0EHHOCTH OPTaHU3AIIMOHHON KYJIBTYPBI C TOUYKH 3PESHHUS OPTaHU3aMOHHOTO MTOBEICHUS.
Tembl 0ok1a008

1.B3aumocBs3n OCHOBHBIX  XapaKTEPUCTUK  KYJIbTyphl  OpraHU3aIiH

¥ MOJIeIIeH OpraHU3allMOHHOTO TTOBEICHUS.

2.CTUMyIMpOBaHUE: €T0 OCHOBHBIE (DOPMBI 1 MEXaHU3MBbI BIUSHUS HA MTOBEICHHE.

3.PoneBoe noBenenue kak hopma opraHU3amOHHOTO ToBeieHus. CBSI3b POJIEBOTO

MIOBEJICHUS C KYJIBTYPOI OpraHu3aIny.

Paznen 3. [IpukiiaaHbie acneKThHI HCCJIETOBAHUIT OPraHN3aIHOHHOTO
MoBeIeHUsl
Tema 3.1. MoTuBauus u pe3yIbTATUBHOCTh B OPraHU3alNHU
Tembl 00K1A008
1.BnusiHre MOTHBALIMU TPYIOBO# IEATEILHOCTH HA (POPMUPOBAHUE TTOBEICHHSI B OPTaHU3aIlHH.
2.OCHOBHBIE TIOJIXO/TbI K MOTHBAIlUK  OPTaHU3AIIMOHHOTO TIOBE/ICHHSI.
3.ConepxaTesbHbIe TEOPUM MOTHUBALIMK U UX TPUMEHEHUE.
Temvl 0ok1a008
1.ITporeccyanbHble TCOPUM MOTHBALIMU U UX IIPUMEHCHUE.
2.CTUMyYIMpOBaHUE: €T0 OCHOBHBIE (DOPMBI 1 MEXaHU3MBI BIUSHUS Ha TIOBEICHUE.
3.MotuBanus ¥ CTUMYJIUPOBAHUE: CXOJCTBO M PA3TTUIHSL.

Tema 3.2. J/IugepcTBO B OPraHU3aALUH
Tembl 00K1a006

1.B3aumoieficTBUE TUYHOCTH U TPYIIIBL

2. KOHCTpYKTUBHOE U JECTPYKTUBHOE PAa3BUTHE OTHOILIECHUM.

3.PyKoBOJCTBO M IUIEPCTBO.

Temvl 00Kkna008
1.CX0ACTBO U pa3uyue.
2.BnusHue Ha OpraHM3allMOHHOE MOBEJEHUE COTPYAHUKOB.
3.0cobennocty (OpM BIACTH W BIUSHHUS B3aUMOCBSI3b C MOJCISIMU OpPTraHU3AI[MOHHOTO
MIOBE/ICHUSL.
4.0pranu3anoHHBINA KIUMaT. ET0 KOMIIOHEHTHI.

Tema 3.3. «llepconanvroe pazsumue 6 opeanHu3auuu»
Tembt 0oxna00s
1.0coOGeHHOCTH OPTaHU3aIMOHHOTO MTOBEICHHSI B YCIOBUSAX KYJIBTYPHOTO MHOTOOOpa3usl.
2.9Bomonus B3Is10B Ha 3 (HEKTHBHOCTH OpraHU3aIIHiA.
3.0Opranuzanuu Kak CJIOXKHBIE CHCTEMBI, CBOMCTBA OPTAaHU3AIINN KaK CIIOXKHBIX CHCTEM.
4.Opranu3aimoHHoe oBeieHne Kak (HakTop 23 HEeKTUBHOCTH OpraHU3alINH.
5.IloBeneHre ATMYHOCTH B OpraHU3alMU: YNpaBIsieMble, HEYNPABIsAEMbIE U YACTUUHO
yrpaBisieMblie (PaKTOPBI, AETEPMUHHUPYIOIIHIE MOBEACHUE JUUYHOCTH B OpTraHU3aI1H.
6.YnpaBieHUe MTOBEICHUEM U AEATEIbHOCTHIO JUYHOCTH B OPraHU3aliH.
Temwbt 00K1A0086
1.Pa3BuTHe nepcoHana u 3pPpeKTUBHOCTb OPraHU3aIHiA.



2.I'pynmsl B OpraHu3anusx.

3.KoHQuUKTEI B Opranu3anyax U BO3MOXKHbIE IOJXO/bI K X Pa3pELICHUIO.
4. Brnactb, TMAEPCTBO ¥ IPOOIEMBI pa3BUTHSI OpraHU3aLUi.

5.1loBencHME PyKOBOIUTEIIS.

6. Opranu3aloHHas KyJbTypa Kak GakTop 3¢p(HEeKTUBHOCTH OpraHu3aLuil.
7.13MeHeHMs B OpraHu3anusx.

Tema 3.4. Ynpaenenue nosedenuem u HO8066EOCHUAMU 6 OP2AHUAUUU

Temwbt Ooxnaoos

1. ®akTopsl, BAUSIONIHE Ha (OpMUpPOBAHUE OPTAaHU3AIMOHHOTO KJIMMATa.
2.0nTuManbHBIA U HEONTUMAILHBINA KJINMAT.

3.B3anMocBs3b

IIOBCACHHU.

KJImMarta u OpraHru3alMOHHOI'O

4. MeXITMYHOCTHBIE U OPTaHU3AMOHHBIC KOH(DIUKTHI.

Temwl Ooxnaoos

1.IIpruuHb! ¥ TpodUIAKTHKA KOH(PIUKTOB B OPraHU3aIHH.

2.Crientnduka ucnoabp30BaHus B (GOPMUPOBAHUN OPTraHU3AIMOHHOTO ITOBECHUSI.

3..Iloompenrie ¥ Haka3zaHWEe Kak METOJbl CTUMYJUpoBaHU. [IprHIMIBI
HCIOJIb30BaHUS.

4. 9xoHOMHYECKOE cCTUMYIpoBaHue. HeoOxoaumocts. JIOCTOMHCTBA U HEAOCTATKH.

2.7.PexoMeHIaMHU 110 OLICHUBAHUIO HHBIX GOPM TeKYLIero KOHTPOJIS
(pacuyeTHBIX 32/1a4 10 AMCHUILINHE).

MakcumanabHOe
KOJIMYECTBO 0aJIJIOB
(rocynapcTBeHHast
OLICHKA)

Kpurepuu

2 (OTJINYHO)

BrictaBnsiercss  oOydwaromiemycsi, €CIIM  OTBET  IOKa3bIBaeT
rmy0OKOoe M CHCTEMAaTH4YecKOoe 3HaHUE BCEro IMpPOrpaMMHOIO
MaTepualla ¥ CTPYKTYphl KOHKPETHOTO BONIpPOCa, a TaKkKe
OCHOBHOT'O COJEp)KaHUS M HOBAalMi JIEKIMOHHOTO Kypca IIo
CpaBHEHHIO C¢  yueOHOW  gjuTeparypoil.  OOyuarouuiics
JE€MOHCTPUPYET  OTYETIMBOE U CcBOOOJHOE  BIAJICHUE
KOHHGHTyaHBHO-HOHﬂTHﬁHBIM amnmnaparoM, HAYYHBIM SA3BIKOM H
TEPMUHOJIOTHEN COOTBETCTBYIOIIEH HAy4yHOW oOsiacTu. 3HaHHE

OCHOBHOM  JIMTEpaTypbl W  3HAKOMCTBO  C JOIOJIHHUTEIBHO
PEKOMEH/IOBAHHOW  JUTEPATypor. JIOrMUEeCKH KOpPpEKTHOE U
yOeIuTeNbHOE U3JI0KEHHE OTBETA.

1,5 (xoporo)

BricTaBnsierca oOyuwaronemycsi, €Clid €ro OTBET JAEMOHCTPUPYET
3HaHHWE  Y3JIOBBIX  MpOOJeM  TporpaMMbl ¥ OCHOBHOTO
COJlep’KaHusl  JIGKIMOHHOTO  Kypca; YMEHHE  IOJIb30BaThCs
KOHIIENITYaJbHO TOHATUMHBIM amnmapaToM B IMPOIECCE aHallu3a
OCHOBHBIX TIpoOJeM B paMKax JaHHOH TEMbI, 3HAHUE
BOXHEHIIUX pabOT M3 CIUCKAa PEKOMEHJIOBAHHOW IJIUTEpaTyphl.
B uenom normyecku KOppEKTHOE, HO HE BCerna TOYHOE U
apryMEHTHPOBAHHOE M3JI0’)KEHHUE OTBETA




1 (ynoBneTBOpUTENIBHO)

BricraBisiercss 00yuaromieMycsi, €clid €ro OTBET JAEMOHCTPHUPYET
(bparMeHTapHble, OBEPXHOCTHBIE 3HAHUS BAKHEHIINX pa3JeioB
IIPOrpaMMbl U COJEpPKaHUS JIEKIIMOHHOTO Kypca; 3aTpyJHEHHS C
WCIIOJB30BAHUEM  HAYYHO-TIOHSATUHHOTO anmnapara u
TEPMHUHOJIOTMM Y4YEOHOM IUCLUIUIMHBI, HENOJHOE 3HAaKOMCTBO C
PEKOMEHJIOBAaHHOM JIMTEPAaTypOd; YaCTUYHBbIE 3aTPyJHEHUS C
BBIIIOJJHEHUEM  IPEIyCMOTPEHHBIX  MpPOrpaMMON  3aJaHMii;
CTPEMJICHHE JIOTUYECKH  ONPENEICHHO UM  IOCIEAOBATEIbHO
W3JI0KUTh OTBET

0,5
(HEyJOBJIETBOPUTEIHHO)

BrictaBnsiercss oOydaromiemycsi, €ciii €ro OTBET IEMOHCTPHPYET
HEe3HaHue, TMO0 OTPHIBOYHOE MPEACTaBICHUE O JaHHOU mpobieme
B pamKax y4eOHO-TIPOrPaMMHOTO  MaTepuasia; HEyMEHHe
WCIIOJIb30BaTh TMOHSTUMHBIN ammapar; OTCYTCTBHUE JIOTHYECKOMN
CBSI3H B OTBETE

THUITOBBIE 3AJJIAYH JJIA ITPOBEPKH YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHIIUA

Tema 3.3. Ilepconanvhoe pazeumue 6 opzanuszayuu
3aoauu na ypoeenv HANPANHCEHHOCIMU 6 KOJLIEKMUGe

3aoaua 1

Pemure 3agauy.

JInst XapakTepUCTUKY SMOLMOHAIBHOW HAIPSIKEHHOCTU B KOJUIEKTHBE
MO>KHO MCTOJIb30BaTh U3BECTHYIO popmyny ncuxoiora I1. B. CumoHoBa u3 ero
noTpeOHOCTHO- HH(POPMAITMOHHO HTEOPHUH SMOIHIA (B aJalITHPOBAHHOM BHUJIE):

D =

IT (H - C), rae Il — morpebHocts B wuHpopmaruu; H —

HeoOxonumas napopmarst; C — uMeromascs HHPOpMaIus

Co3pmaiiTe KOJUIGKTUB M pAcCUYMTAWTE YPOBEHb HANPSIKCHHOCTH
MIPUMEHSIS] YUCIIOBBIC 3HAYCHUSI.

Craenarth BBHIBOJBI.

2.8.PexoMeHnianum 1o oneHUBaHMIo pedepara

MakcumMaJbHOE KOJIHYECTBO

BALIOB™ Kpurepuu
BricTaBnsercs oOydaromeMycsi, €ClIi OTBET MOKa3bIBAeT
rTyOOKO€ U CUCTEMATUYECKOE 3HAHUE BCETO MPOrPaMMHOTO
16 MaTepHualia U CTPYKTYpbl KOHKPETHOI'O BOIIPOCA, a TAKKE

OCHOBHOT'O COJIEP>KaHMs M HOBALMM JIEKIIMOHHOT'O Kypca 110
CpaBHEHMIO ¢ yueOHOM uTepaTypoit. O0y4arouiics
JIEMOHCTPHUPYET OTYETIMBOE M CBOOOIHOE BIIa/ICHUE

KOHIIENTYaJIbHO-TIOHATUMHBIM aIlllapaToOM, HAYYHBIM SI3bIKOM U
TEPMUHOJIOTHEN COOTBETCTBYIOIICH HAydHOU 00sacTh. 3HAHWE
OCHOBHOM JTUTEPATYpPhl U 3HAKOMCTBO C JAOMOJTHUTEIBHO
PEKOMEHIOBAHHOM JIUTEPATYpOH. JIorHuecKku KOPPEKTHOE U
yOeuTeNnbHOE U3JI0KEHHE OTBETa




BrictaBisiercst o0yyaromemMycs, €ClIi €ro OTBET
JIEMOHCTPHUPYET 3HAHHUE y3JI0BBIX MPOOJIEM MPOTPAMMBI U
OCHOBHOT'O COZIEpaHUs JIEKIIMOHHOTO Kypca; yMEHUE

12 T0JIb30BAThCSA KOHIENTYaIbHO MOHITHIHBIM anmapaToM B
IpoIecce aHaIu3a OCHOBHBIX MPOOJIEM B paMKax TaHHON TEMBI;
3HaHHE BaXXHEHIINX paboOT U3 CIUCKA PEeKOMEHIOBAHHOMN
JAUTEpaTyphl. B 11€10M 1oruueckyu KOppekTHOE, HO HE BCeria
TOYHOE U apI'yMEHTHPOBAHHOE U3JI0’KEHUE OTBETA

BeicraBisercs o0yyaromemycs, €Cli €ro OTBET
JEMOHCTpHpPYET (PparMeHTapHbIC, TOBEPXHOCTHBIE 3HAHUS
BAKHEHILNX Pa3/ieI0B IPOrPaMMBbI U CONEPIKAHUS
JIEKIIMOHHOTI'O Kypca; 3aTPyAHEHUS C UCIIOJIb30BAHUEM HAay4YHO-
8 MIOHATUMHOTIO anmnapara 1 TEpPMUHOJIOTHUHU TUCLUIUIAHEI;
HEIIOJIHOE 3HAKOMCTBO C PEKOMEHI0BAHHOU JIMTEPATYPOH;
YaCTUYHBIE 3aTPYJHEHUS C BBIIIOJHEHUEM MPELYCMOTPEHHBIX
IIPOrpaMMOM 3aJaHUI; CTPEMJICHHE JIOTUYECKU OIIPEACIICHHO U
IIOCJIEZIOBATEIBLHO U3JI0KUTh OTBET

BricTaBnsierca oOy4aromemMycsi, €CJi €ro OTBET
JEMOHCTPUPYET HE3HAHUE, TM00 OTPHIBOYHOE MPECTABIECHUE O
3 JTaHHOU mpo0JieMe B paMKaX y4eOHO-ITPOrpaMMHOTO
MarepHaia; HEYyMEHUE UCITOIb30BaTh MOHATUMHBIN aIapar;
OTCYTCTBHE JIOTUYECKOW CBSI3U B OTBETE

TEMBI DCCE (PE®EPATOB, JIOKJIAJIOB, COOBIIEHUI) JJIsI MPOBEPKU
YPOBHS C®OPMUPOBAHHOCTH KOMITETEHIIAN

NookwnrE

9

10.
11.
12.
13.

BnustHue sMonmii M HACTPOEHUS Ha OpPraHU3alMOHHOE [TOBEACHUE.

OMOIMOHAIbHAs CAMOPETYJISILIMM U CAMOKOHTPOJIb: CXOJICTBO U pa3INyusl.
TpaHcakTHBIN MOAXO/ K HCCIIEIOBAHUIO OPraHU3allMOHHOIO CTpecca.

Benymue ¢pakTopsl BOSHUKHOBEHHS OPraHU3allMOHHOTO CTpecca.

CHHIPOM «IMOLIMOHAJILHOTO BHITOPAHMS KaK CJIEJCTBHE OPraHU3allMOHHOIO CTpecca.
OpranuzannoHHbIE IPOTPAMMBI U MHAWBH Ty aJIbHbIE METO/IbI IPEOAOJIEHHS CTpEcCa.
MoTuBallMOHHO-TUTHEHNYECKAs TEOPHUs YIOBIETBOPEHHOCTH paboToON 1
TEOpUs IEHHOCTEN: JOCTOMHCTBA U OTPAHUYECHHUSL.

[ToreHnanpHbIe MOCIEACTBUS HEYOBIETBOPEHHOCTH PabOTOMN: «aOCEHTEN3MY,
ATOMCTUYECKOE MTOBEJICHHE, CHUKEHHE PE3yJIbTATUBHOCTHU U I00POBOJIBHOE
YBOJIbHEHHUE.

OpraHu3annoHHas IPUBEPKEHHOCTh: 3HaUE€HUE, OCHOBHBIE THITBI U (POPMUPOBAHUE.
Bunsl npeny0OexieHuii 1 MX BIUSHUE HA OPraHU3aIllMOHHOE TTOBEICHHUE.
CooTHollleHre MOTUBOB M OTPeOHOCTEH: (DYHKIIMU B OPraHU3allMOHHOM MOBEACHUM.
Teopus motuBanuu A. Macnoy u K. Ansaepdepa: cpaBHUTENbHBIN aHAIN3.

Posb Teopun npuobperenHbix norpedHocteit J{. MakKnennanga B n3ydeHUN MEXaHU3MOB

KapbePHOI'0 POCTA.

14.

MOTI/IBI/IpOBaHI/IC NMOCpCACTBOM IMMOCTAHOBKU LCJIN B TCOPUAX 9. Jlokau I'. JlarxsMma.

15.0Opranu3zanuonHas CpaBeIUBOCTh KakK (PaKTOpP MOBBIIICHHS] MOTHBALIUH.
16.MoTuBHpOBaHKE MOCPEICTBOM MOBBILICHUS ICHOCTH B OKUIaHUAX B Teopuu B. Bpyma.
17.MoTuBHpOBaHUE OCPEICTBOM NPOESKTUPOBAHUS PAOOTHI: MOJIENH

XapakTepucTuk pabotsl P. Xakmana u I'. Onaxoma.




18.HoBslii cioco6 mocTpoeHHst Kapbepbl — «Kapbepa 0e3 TpaHulD.

19.YcTolWumBBIi U CTYNEHYATHIH TUIIBI Kapbephl: (pakTopbl BEIOOpA U POOIEMbI Pa3BUTHSL.
20.CrupaJibHBII U IEPEMEHYMBBIN TUIIBI KAPbEPhL: CXOACTBO U pa3IUYMsL.

21.dakTopsl BEIOOpa Kapbephl: COOTBETCTBUE YeNIOBEKa paboTe U «SIKOPs» Kapbephbl.
22.0Opranu3aloHHas COIMaIM3aIMs: OCBOCHHUE MTPaBUI UTPHI.

23.HacTaBHHYECTBO KaK MHCTPYMEHT CTaHOBJICHHUs podeccronana: npodiema
B3aMMOOTHOUIEHUI HaCTaBHUKA U YUCHHKA.

24.Cnioco0slI IPEe010JICHHS KAPHEPHOTO KILIATOY.

25.DopmanbHbie 1 He(opMallbHBIE paboure rPYMIbL: Pa3IHYus B MEXaHU3MaxX BIUSHUS
Ha OpPraHu3allOHHOE NIOBE/ICHUE.

26.PoneBoe nmoBeneHue B paboyeii rpyIe: pasHooOpa3ue poJiek.

27.BnusHue rpynrnoBeIX HOPM Ha 3 PeKTUBHOCTH pabOoTHI.

28.MlcTOYHMKH AOHKHOCTHON M INYHOCTHOM BJIACTU B OPraHU3ALIMH.

29.@axTopsl IPyNIIOBOH CINIOUEHHOCTH U €€ BIMSHUE Ha OPraHU3allMOHHOE IOBEACHHUE.
30.01rumne COBpeMEHHOW CaMOyIIPaBIIieMON KOMaH/IbI OT TPAJAULIMOHHON paboveid TpyIIIbL.
31.BupryanbHble KOMaH/bl: OCOOCHHOCTH B3aUMOICHCTBUS U yIIPABICHUS.

2.9.PeKOMeHJIaIII/II/I M0 OUCHUBAHUI0 MHAUBUAYAJIBbHBIX 3aJaHui (Te3I/ICl>I)

MakcuMansHOe
KOJIMYECTBO 0aJIJIOB
(rocynapcTBeHHast
OIICHKA)

Kpurepun

2 (OTIM4HO)

BricraBnsiercss oOyuwaroimieMycs €clid OH BbIpa3dil CBOE MHEHHE
1o chopMyJIUPOBAHHON MpoOeMe, apryMEHTHPOBAI €ro, TOYHO
olpeleNuB  HpobieMy  cOoAep)KaHue M COCTaBJISIOILUE.
[IpuBeneHbl AaHHBIE OTEYECTBEHHOM U 3apyOeKHOU JIMTEepaTyphl,
CTaTUCTHUYECKHE CBeJIeHHs, UH(OpMAIMsi HOPMATUBHO IMPABOBOTO
xapaktepa. OOydaromuiics 3HaeT W BJaJeeT  HABBIKOM
CaMOCTOSITENIbHOW ~ HCCIIEIOBAaTENbCKOM  paboThl 1O  Teme
WCCIIEIOBaHMs; METOJaMU M IMpHEMaMM aHaju3a TeOpPeTHYECKHX
u/unu MPAaKTUYECKUX acIeKTOB u3yyaemMoil  oOrnactu.
DakTH4YEeCKUX OMIMOOK, CBA3aHHBIX C TOHUMaHUEM IIPOOJIEMBI, HET;
rpadudecku pabota opopmiieHa MPaBUIBHO.

1,5 (xoporto)

BricraBnsiercss  oOyuwatomemycs ecind  paboTa XapaKTepH3yeTcs
CMBICIIOBOM LEIbHOCTBIO, CBSI3HOCTBIO M IOCJIEI0BATEIBHOCTHIO
U3JIOKEHUS; JOMyLIeHO He Oonee 1 OmUOKM MpH OOBICHEHUU
CMbICIa WM CcoJAepKaHusd mpoOiemsl. Jlns aprymeHTauuu
NPUBOAATCSA JAaHHBIE OTEUECTBEHHBIX M 3apyOEKHBIX aBTOPOB.
[IponeMOHCTpUPOBaHbl HCCIIEIOBATENbCKUE YMEHUS M HAaBBIKH.
dakTHyecKMX OLIMOOK, CBSI3aHHBIX C TOHUMaHHUEM MpPOOJIEMBI,
HeT. JlonmymieHsl oTenbHbIE OMMOKK B 0OpPMIICHUN PabOTHI.

1 (ynoBieTBOpUTENBHO)

BricraBnsiercss  oOyuaromiemycst ecaid B paboTe  CTYAEHT
MPOBOAUT JIOCTATOYHO CaMOCTOSITENbHBIM aHalM3 OCHOBHBIX
9TallOB M CMBICIOBBIX COCTAaBIIAIONIUX IPOOJIEMBI; TMOHMUMAET
0a30BbIE€ OCHOBBI U TEOPETHUECKOE 00OCHOBAHNE BEIOPAHHOW TEMBI.
[IpuBnedeHbl OCHOBHBIE MCTOUYHUKU IO PaccCMaTpUBAEMOM TeMe.
Honymeno ©He Oonee 2 oOmmMOOK B CONEPKAHHH IMPOOIEMBI,
odopmIIeHUN PabOTHI.

0,5
(HeyJOBJIETBOPHUTENBHO)

BricTaBnsercs 06yqa101ueMyc51 €ClIn pa60Ta MpeaCTaBIIAICT
coOoii HepeCKaBaHHLIﬁ nJIn TIOJIHOCTBIO 3alMCTBOBAHHBIN




UCXOJHBIA TeKCT 0e3 Kakux Obl TO HH OBbUI0O KOMMEHTAapHEB,
aHanmm3a. He  packpeita  CTpyKTypa H  TeOopeTHYecKas
cocTaBisitonasi TeMbl. JlomymieHo Tpu wiu Oosiee Tpex OommOOK
B COACP)KAaHWU pacCKpbIBaeMoil mpoOieMbl, B OQOPMICHHH

paboThI.

TEMbI UHAUBUAYAJIBHOI'O 3AJJAHUA JJ151 TIPOBEPKU YPOBHSA
COOPMUPOBAHHOCTHU KOMIIETEHIIUA
Pa3znen 1. OcHOBBI OPraHU3aLMOHHOTO NOBEIEHUSI

1. KayectBa coBpeMeHHOTO Jujepa 1 3QPeKTUBHBIC CTHIIN JINACPCTBA.
2. Konnenmus «3aMeHUTENeH» U «HEUTPATN3aTOPOBY JIUICPCTRA.
3. Xapu3MaTH4ecKoe JIUJIEPCTBO: TPEOOBAHUS K JIUJIEPY U YCIOBUS BOSHUKHOBEHHSL.
4. Teopus Tpancopmanmonnoro jaunaepcrsa b. bacca u ero nocnenosareneii.
5. Kpyuienue nunepos: mouemy JTuaephl TEpOAT HeyAaun?

Pa3gen 2. YesioBek B OpraHu3aluu
1. OcobenHocTH yIpaBieHUs Y€JI0BEUECKUMHU PECYpCaMU B
TpPaHCHALIMOHAJIBHBIX KOPIIOPALUIX.
2. Jlemorpaduieckre N3MEHEHHUS B pad0Uei CHIle: HOBBIE CIIOCOOBI YIIPaBJICHUS B
YCJIOBHSIX pa3HOO0pa3usl.
3. «O06e3xMpUBaHNE» OPraHU3ALMIA: 1ayHCAH3UHT U Ay TCOPCUHT.
4. IucTaHIIMOHHOE PUCYTCTBUE Ha padoTe.
5. DTHyecKue IEHHOCTH B IPUHATUN PELICHUH U OBEJCHUN MEHEKepa.

Pazgen 3. IlpukiaaHble acCleKThl HCCJIeJOBAHUI OPraHU3alHOHHOI0 NIOBeIeHUS
1. YrpaBnenue opraHu3allMOHHOMN KyJIbTypOi Kak «MATKHIDY METOJ
YIPAaBIEHUS OPraHU3aLUEH.
2. OpraHu3annoHHas KyJbTypa Kak MeTagdopa.
3. CTpyKTypa opraHu3alluOHHOM KyJIbTypsl HO 3. IlleiiHy: JOCTOMHCTBA M OTpaHUYEHUSL.
4. Tunonorus opranu3annonHoi kyneTypsl K. Kamepona u P. Kyuna:
pE3yJIbTaThl UCCIIEAOBAaHUI.
5. @aKTOphl CTAHOBJIEHUS U CIIOCOOBI MOJAEPKKU OPraHU3aLMOHHON KYJIbTYPBI.

Pasznen 4, HpI/IHHI/IHbI PAa3BUTHUA OPraHU3ANMUOHHOI'0 ITOBECACHUS

1. Teopuss B3auMOJEHCTBUS JIMYHOCTH M CUTyallUH KaK OCHOBa JUIs

MOHUMaHUS OPTaHU3aI[MOHHOTO MOBEACHUS.

2. «bompmas mATEpKa  YepPT  JMYHOCTH»:  BO3MOXXHOCTH  TNPHMEHEHHS B
OpraHU3aI[MOHHOM IOBE/ICHUU.

3. IlpakTrka mpuMEHEHUs TUIOJIOTUN JINYHOCTH B U3yUEHHH OPTaHU3aIMOHHOTO TTOBEICHHS.
4. Poib SMOLIMOHATIBHOI'O MHTEIJIEKTA B IEATEIIbHOCTHU CIIEIUATUCTA U MEHEKepa.

5. TBopueckuil  MHTEINIEKT (KpPEaTUBHOCTb) B  CHUCTEME  HMHTEJUIEKTYaJbHBIX
CIOCOOHOCTEH crenuamiucTa 1 MeHeKepa.

BOITPOCHI K 9K3AMEHY 11O PA3JIEJIAM (TEMAM) IMCHUIIJIMHBI

MOAYJIA)
Ne ConeprxaHue OLIEHOYHOIO CPEACTBA HMunekc onennBaemMon
/I (BOTIpOC K 9K3aMEHY , TPAKTUUECKHE 3a1aHMS, KOMIIETCHIIY WJIH €€
CUTYaIlMOHHBIC 33]]a4H H.T.]T) 2JIEMEHTOB
Bompoc k sk3ameny




Pazgea 1. OcHOBBI OPraHM3ALMOHHOIO MOBEIEHUS
Tema 1.1. OcHoBHBIE KaTeropum 1 NOHATUA JUCHUIIVIMHBI KOPraHUu3allUOHHOEC MMOBCACHUEC»

1 Teopun noBeeHus 4esloBeKa B OpraHu3alnuu [TKc-8.1 3-1
2 CurcTeMHBIN I01X0/] K OPraHU3allMOHHOMY [TOBEJICHUIO [TKc-8.1 3-2
3 CuTyallMOHHBIN MOJX0]1 K OpraHU3allMOHHOMY MTOBEICHUIO [MIKc-8.2 V-1
4 HopmaTuBHBII MOIX0/T K OpraHU3allMIOHHOMY TTOBEICHHIO [1Kc-8.1 3-1
5 OYHKIMOHATBHBIN MTOIX0]] K OPTaHU3AIIHOHHOMY [1Kc-8.2 3-3
TIOBEICHUIO
Pa3zpnen 1. OcHOBBI OPraHM3alMOHHOTO NTOBEIEHUSI
Tema 1.2. O0mue cBoiicTBa OpraHu3anuii, CBOWCTBA OPraHU3aANMi KaK CJI0KHBIX CHCTEM
6 JIn4HOCTH U OpraHu3aIys [1Kc-8.1 3-1
7 [TonsTre TUUHOCTH [MKc-8.1 V-2
8 I'pynma [1IKc-8.2 V-1
9 Opranu3zanusi. [1Kc-8.2 B-1
10 Buapl opranuzarmii. [TKc-8.1 3-1
Pa3znen 2. YestoBek B opraHu3anumn
Tema 2.1. JINYHOCTH M OpraHU3aHA
11 JIM4HOCTH B KOPIOPATUBHOM OpraHU3alllu. [TKc-8.2 V-1
12 JIM4HOCTH B MHAMBU1yaJIMCTUYECKON OpraHU3aI|H. [TKc-8.2 V-2
13 KoMMyHMKaTHBHOE TOBEIEHUE B OpraHU3aluu [TKc-8.1 3-1
14 [ToHsATHE KOMMYHUKAIMH.
15 Buabel koMMyHUKaLIMIA. [MKc-8.1 V-1
Pa3znen 2. YUestoBek B opraHu3anumn
Tema 2.2. KoMMyHHKATHBHOE NOBe/IeHHE YeJIOBEKA B OPraHU3aluu
16 Db dexT. [TKc-8.1 3-1
17 O PeKTUBHOCTD. ITKc-8.1 3-1
18 dopMupoBaHKE TPYITIOBOTO MOBEICHHS B OpraHU3allin [1Kc-8.2 B-1
19 [ToHsATHE rPYNTIIOBOTrO NIOBEACHHUS.
20 D¢ dexT.
Pa3nen 2. YesnioBek B oOpranu3anuu
Tema 2.3. ®opMupoBaHue IPYNIOBOro MOBeIeHUs B OPraHU3alUU
21 IIprembl KOHCTPYMPOBaHUS OPraHU3ALUH. [TKc-8.2 3-1
22 VYnpasiieHue OBEAEHUEM OPraHNU3aLUU [TKc-8.2 3-1
23 [TonsTHE TOBEACHUS OPraHU3ALUH. [TKc-8.2 3-2
24 @DopMBbI IOBEIEHNS OPTaHU3ALIH. [TKc-8.2 3-1

Paznen 3. Ilpukiagnbie acneKThbl HCCIeI0BAHUI OPraHU3aHOHHOTO MOBEAEHUsI
Tema 3.1. MoTuBauus U pe3yIbTATHBHOCTH B OPraHU3allMu

25 dopMupoBaHHE KOMMYHHUKAITHH. [MKc-8.1 V-1
26 [ToBenenre B KOMMyHUKATHBHOM OOIIIEHUH. [1Kc-8.2 V-2
27 MotuBanus 1 pe3yabTaTUBHOCTh OpraHU3alun [1K-8.1 B-1
28 [TonsTre MOTHBAITUY. IMKc-8.1 3-1
29 [Mupamuma A. Macnoy. [TKc-8.1 3-3

Paznen 3. IIpukiagnbie acneKThl HCCIeI0BAHUI OPraHU3aHOHHOTO MOBEIEHUSI

Tema 3.2. /IugepcTBO B OpraHu3anumn

30

JInaepcTBO B OpraHu3anuu

[MKc-8.1 V-1

31

MeHemKMEHT U TUAEPCTBO.

T1Kc-8.1 3-3




32 ATpuOYTHBHOE JTUIEPCTBO [TKc-8.1 3-1
33 Monens aTpuOyTUBHOTO JIHIEPCTBA. [MKc-8.2 3-2
34 Xapu3aMaTu4ecKoe JIUIEPCTBO IK-8.2 3-1
35 [ToBenenue numepa [TKc-8.2 3-1
Tema 3.3. IlepconajibHOe pa3BUTHE B OPraHU3ALUM
36 TexHOI0rus JOCTHKEHHS Xapu3MaTUIECKOTO [1Kc-8.2 V-1
JIMJIEPCTBA.
37 Konuenius npeodpasyroliero JuaepcTaa IMKc-8.1 V-2
38 [TonsiTue XapU3MBbl. [MKc-8.2 B-1
39 N3menenus B opraHu3anuu [1Kc-8.1 3-1
40 [TonsiTHE OpraHU3alMOHHBIX U3MEHEHUH. [1Kc-8.2 3-3
41 PeBomtonust [MKc-8.2 V-1
40 Opranuzanus U3MEHEHUH. ITKc-8.1 3-1
41 [TpoexTrpoBanue padboTbI [1Kc-8.2 3-1
42 AHanus paboTbl. [1Kc-8.1 3-2
43 Mopenu mpoeKTUPOBaHUS padOThI [TKc-8.2 3-1
44 KoMMyHHMKaTHBHOE IOBEICHNE B OpraHU3aluu I1K-8.1 3-1
Tema 3.4. YnpasJ/ieHue noBeJeHHeM U HOBOBBeeHHSIMU B OPraHU3AINHU
45 [TonsiTie KOMMYHUKAITAN [TKc-8.2 3-1
46 Buapl koMMmyHHKaIIi [TKc-8.1 3-2
47 DopMHUpPOBAHNE KOMMYHHUKALUN [MKc-8.1 V-1
48 [IpoekTupoBanue pabOTHI [TKc-8.1 V-2
49 AHanu3 paboThI [TKc-8.1 B-1
50 Mopenu mpoeKTUPOBaHUS padOThI [TKc-8.2 3-1

MHUHHUCTEPCTBO HAYKH U BBICIHEI'O OBPA30OBAHN A

POCCHUIMCKOU ®EJIEPALIUN
®EJIEPAJIBHOE T'OCY IAPCTBEHHOE BIO/[)KETHOE OBPA3ZOBATEJIBHOE
YUPEXJEHWE BbICIIEI'O OFPABOBAHU S
«IOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIVKBbI»

Hanpagsienue noaroroBku 38.03.03 Ynpasienue nepcoHaiom
IIpopuib «YpasiaeHue NepcoOHATIOM
Kadenpa ynpasnenus nepcoHaaoM 1 3JKOHOMHKA TpyJa
JucnumianHaa (MoayJib) «OpraHn3allioOHHOE IIOBEICHUE

Kypc 2 Cemectp 3 ®opma 00yueHHs1 OYHAs

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnueckue BONpochkl.
1.ManumynupoBaHHe U IOTOBOPHbIE OTHOILEHUS Kak (OPMbI YIPaBJICHUS TTOBEACHUEM JIIOJICH:
JIOCTOMHCTBA U HEJOCTaTKU.
2.KoMMyHUKaIus B OpraHU3allii:  BUABI KOMMYHHUKALUK, HX POJIb AJIS pean3aluu
OpPraHM3aLMOHHOT0 MOTEHIMAJIa ¥ BIUSHUE HA OPTaHNU3allMOHHOE ITOBEICHHUE.

CuryannoHHoe 3ajaHue.

B nmocnemnee BpeMs 1mmed cram 4acTo JenaTh BaM 3aMEYaHHsS [0 TIOBOAY
CHUCTEeMAaTUUYECKUX OMNO3JaHMI B Bamiei paboueii rpymme. JleiicTBUTEIbHO, 3alUCH B KypHase
MPUXO0/a YKa3bIBAIM HA TO, YTO BAIllM COTPYJHUKHU B CPETHEM 33/ICPKUBAIOT HayaIo pabOThl Ha
10 muryT. U XOTS 9TH OMO3AaHUS BAaC HHUKOTAA OCOOCHHO HE BOJIHOBAIH, Bamllero iieda OHH
cepbe3Ho oropyaroT. OH MOJUYEPKHYJI, UTO OMO3/aHUs COKpaLaloT 00Iiee BpeMs MpOU3BOJICTBA
U 33JICpKUBAIOT MYCK COOPOYHON JTHHHUU. BBl MOHMMaeTe, 4TO OMO3/AaHus SBISIOTCA (HOPMOit
n3bexxaHuss — pabouyue OTTATUBAIOT HAYaJl0 OYeHb CKy4dHOW pabotel. ['pymma pabouux, o



KOTOpPOH HIET peub, OCCHb CIUIOYEHHAs U KaXAbIH e wieH OyJeT clIeloBaTh )KEITaHUIO APYTHX.
OnuH U3 AUIEPOB TPYIIIBI MPUKIIAABIBACT, TO-BUAMMOMY, MHOTO YCHIJIUN, YTOOBI MOIEPKUBATH
B Tpynne HexenarenpHoe mnoBeneHne. C OJHOM CTOPOHBI, BBl XOTUTE, 4YTOOBI paboume
NPUXOJMIN BOBPEMS, HO C JIpyroil — xotenu Obl M30ekaTh KOH(OPOHTAIMU 110 ATOMY MOBOIY,
IOCKOJIbKY, YECTHO TOBOPSI, HE CUUTAETE, YTO JIEJIO CTOUT UCIIOPYECHHBIX CO BCEMHU OTHOIICHUH.
KonTpoabHbie BONIPOCHI.
1. YUro MOryI0 MOBIHSTH HA BOSHUKHOBEHUE TAaKOW CUTYaIHN?
2. Kaxue Mepbl peAnpuHsIIN Obl, A7 pa3pemieHns 3To1 npooiemMbl?
IK3amenamop: A.B. Ilerenko
VYTBepxkIeHo Ha 3acenanuu Kadeapsl «24» ampens 2023 r. (mporoxonm Nel2 ot «24»
anpens 2023 r.)
3as. xagheopou: A.M. CrangHuk






