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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa it ucronHeHust B 2025 - 2026 yueOHOM romy Ha
3acemannu kKadenpsl MeHeHKMEHTa HETIPON3BOACTBEHHOM cpephl

[Iportoxom ot " " 2025 1. No__

3aB. kabenpoi kaHI.3KOH.HavK. noueHT Tapacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouyast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHus B 2026 - 2027 ydeOHOM To1y Ha
3acenannu kadeapsl MeHeHKMEHTa HEMPON3BOICTBEHHON Chephl

[Ipotokon ot " " 2026 T. N

3aB. kadempoit KaHI.9KOH.HaYK, To1eHT Tapacosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapsl MeHeDKMEHTa HEMPOU3BOICTBEHHON Chephl

[Ipotokom ot " " 2027 1. Ne_

3aB. kadbenpoil kaHa.3KoH.HavK. noueHT Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopeHa s ucroaeHwst B 2028 - 2029 yueOHOM TOIy Ha
3acenannu kadeapbl MeHePKMEHTa HEMPOU3BOICTBEHHON CephI

[Ipotokon ot " " 2028 r. No_

3aB. kadeapoil KaHI.9KOH.HayK, 1oueHT Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OcHoBHOI1 OCJIbK0 OCBOCHHA JUCIUITIIIMHBI «C’I‘paTeFI/I‘ICCKI/II\/’I MCHCIDKMCHT» SABJIACTCA (I)OpMI/IpOBaHI/Ie y
CTYACHTOB CHUCTEMHOI'O OBJIaJACHUA TCOPETUYCCKHUMU 3HAHHUAMHU WU NPAKTHUYCCKUMH HaBbIKAMU B obnactu pa3pa60T1<1/1
U1 BBITIOJIHCHHUA CTPATCIUM OpraHu3aluu, I[GﬁCTByIOHICﬁ B COBPCMCHHBIX 9KOHOMHNYCCKUX YCJIOBUAX.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

dbopMHpOBaHUE Yy CTYACHTOB TCOPETHYECKOW 0a3pl 3HaHWH O 3amavax, (GopmMax M MeTomax pa3paboTKh U
BBITIOJIHCHHUA CTPATCTrUu NPEATIPUATHA,
MPUOOPETCHUE TMPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX JUIS OCYIISCTBICHUS YIPABICHYCCKON EATCIILHOCTA B
COBPEMEHHBIX SKOHOMUYCCKHIX YCIIOBUSIX;
(i)OpMI/IpOBaHI/Ie MIPAKTUYCCKUX YMCHI/Iﬁ u HAaBBIKOB CTPAaTETUICCKOIO MBINIJICHUA, AHAJIUTUYCCKUX
CII0OCOOHOCTEN;
ompe/eNieHHe COCTABISIOINX U BUJIOB CTPATECTHU TPEATTPUSATHSL.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

Mukxa (pazzen) OIIOIT BO: |51.0

1.3.1. Jucyunauna "Cmpamezuyeckuii meneoscmenm" onupaemcs na caedyowgue snemenmol OIIOII BO:

Teopust opranuzanuu

OO0mMii MEHEIKMEHT

1.3.2. Jucyunnuna "Cmpamezuyeckutl menedsicmenm" svicmynaem Onopou OJisl CIe0VIOuWUx NeMeHmO8:

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

IIKo OC-5.1: Cnocoben paccmampusams u OYeHUBaAmMb 603MOJICHbIE GAPUAHTNBL PeUleHUsl YNPAGIeHYeCcKou
3a0auu npu paspabomie u pearuzayuu Cmpameuy OpeaHu3ayuu

3HaTh:

YpoBensb 1 | TeopeTHyecKrue OCHOBBI CTPATErMUECKOI0 YNPABIEHUSI OpraHu3anuen

YpoBeHb 2 | IpUHLINTIBI, MEXaHU3MBI ¥ (YOPMBI YIIPABJICHHUS OpraHu3auei

YpoBeHb 3 | 0cOOCHHOCTH DPa3pabOTKW U NPHUHATHS S(PQPEKTUBHBIX YHPABICHUYECKUX PEIICHUH; THIBI CTpaTerHi
pa3BUTHA OpraHU3aLUU

VYMeTn:

YpoBenb 1 |paccMaTprBaTh BO3MOXKHBIE BAPUAHTHI PEIICHHS YIIPABICHUECKUX 33129

YpoBenb 2 | BEIOUPATH U3 UMEIOIIUXCS aTbTEPHATUBHBIX CTPATEruii HanboIee MOAXOASIIYI0

YpoBenb 3 | hbopMupoBaTh yCIOBUS s peann3anyun dPGEeKTUBHBIX YIPAaBICHUIESCKUX PEIIECHHH

Bnaners:

Yposenb 1 | TepmuHONOrHei B chepe CTpaTerndeckoro yrnpapieHUs

YpoBeHb 2 |HaBbIKAMHU IIOMCKa MAaTEpHUajOB O HOBBIX METO/JaX W MEXaHHW3MaX YIpPaBIEHHS, CHUCTEMAaTH3aIuH U
00001IeHAS TTOTyIeHHOW HH(DOPMAITIH

YpoBenb 3 |HaBpIKaMH pPa3pabOTKU CTpATeTHH Pa3BUTHS OpPraHW3AlNM, HABBIKAMH W TPHEMaMU pa3padOTKH U
peanu3anuy yupaBIeHYECKUN pelIeHU

B pesynomame oceoenua oucyunnunwt ""Cmpamezuueckuii meneodxcmenm' odyuarowuiica 0oniceH:

3.1|3HaTh:

TEOPETHYECKHE OCHOBBI CTPATETMYECKOr0 IUTAHMPOBAHUS M CTPATErMYECKOro YIpaBiIeHHsS OpraHHU3aluei;
MOHATUWHBIA anmapaT B cdepe CTPaTernyecKoro IUTAHUPOBAaHUS M YIPABIEHUS; MOAXOIbI K YIPaBICHUIO
NPEANPUATHS; HAyYHO-TEOPETUUYECKUE OCHOBBI COBPEMEHHOI'O YIPABICHUSA; IPUHLUIBI, MEXaHU3Mbl U
(OpMBI yTIpaBJICHUS IPEIIPUITHEM;

cnenu(UKy OpraHM3allid CHCTEMbl YIIPABICHHS TMPEANPUATHEM; OCOOCHHOCTH pPa3paboTku 3(h(HEeKTHBHBIX
YIPaBICHYECKUX PELICHUH;

3.2| Ymerh:

HAaY4YHO-TCOPETUYCCKUEC OCHOBBI COBPEMCHHOT'O YIIPABJICHUA,

(GopMHpOBaTh YCIOBUS ISl peanu3alud dPQEKTUBHBIX YIPABICHYECKUX pELICHUH; aHaIM3UpOBaTh W
aJanTHpPOBaTh JIy4ylllde NpPUMEpPHl 3apyOc:KHOH NPAaKTHKH B COBPEMEHHYIO CHUCTEMY YIPaBJICHUS;
WCIIOJIb30BaTh NOJIY4YEHHBIC 3HAHUS NPH Pa3paboTKe U peaan3aluil YIPaBICHYECKIX PEIICHHH;

3.3| Baagers:




HaBBHIKAMH H TIpHeMaMH pa3pabOTKH © pealn3alidd  yIpaBIeHYECKHH pelIeHWiH; HaBBIKAMU aHaJIH3a
COBPEMEHHBIX CHCTEM YIIPABICHUS;TCPMUHOIIOTHEH B cdepe CTPaTeTHIecKOro YIIPaBJICHHS; HAaBBIKAMH
CaMOCTOSITEILHOW PabOThl C HOPMATUBHO- NMPABOBBIMH aKTaMH, JOKYMEHTAMH W HHBIMH HCTOYHUKAMH, B
TOM YHCJE 3JEKTPOHHBIMY, KAaCAOIIUMUCS YIPABICHUS;, HABBIKAMH MOWCKAa MaTEPHAJOB O HOBBIX METOAAX U
MEXaHM3Max YIPaBIeHUs, CHCTEMATU3alNN M 0000IIEeH S TOTyIeHHOW HH(OPMAITHHL.

1.5. ®OPMbI KOHTPOJIA

Texymmuii KOHTPOJb YCHEBAaEMOCTH TO3BOJSIET OICHHUTH YPOBEHb C(HOPMUPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIMH (3HAHWW, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIMH C TOCIEAYIOIUM OOBeINHCHUEM
OLIEHOK M MpPOBOAMTCS B (opMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMILIEKCHBIN), MICHBMEHHOW MPOBEPKH (TECTOBHIE 3a/JaHWs, KOHTPOJh 3HAHWH
1O pasJielly, CUTYyallMOHHBIX 3aJaHui M T.I1.), OLCHKH aKTHBHOCTH Pa0OThl OOYYaloUIerocss Ha 3aHSTHH, BKIIOYAs
3aJaHus AJIs1 CAMOCTOSITEIIbHOM PaboOTHI.

HPOM&){(’ymO‘lHtI}l ammecmauyun

Pe3ynbpTaTel TeKymiero KOHTPOJS W MPOMEXKYTOYHOH arrecTauud (QOPMUPYIOT PEHTHHTOBYIO OLICHKY
paboTel cTynenta. Pacmnpenenenwe OamnmoB mnpu  (GOPMHUPOBAHUHM PEHTHHIOBOM OLEHKM pabOTHl CTyAEHTa
OCYIIECTBIISIETCA B COOTBETCTBHM C JEHCTBYIOUIMM JIOKQIBHBIM HOpPMAaTHBHBIM akToM.  [lo  mucruruimze
"CrpaTernueckuii MEHEUKMEHT" BHJOM MPOMEXKYTOUHON aTTECTAINH ABIAETCS DK3aMeH

PA3AEJI 2. COAEPAKAHUE JUCIUITIJIMHBI

2.1. TPYJOEMKOCTH OCBOEHUA JUCHHUITIMHDBI

OOmas TpyA0EMKOCTh MUCHUIUIHHBL "CTpaTerndecKuii MEHEDKMEHT" cocTaBisieT 4 3a4€THBIC €IUHUIIEI,
144 gacos.

KommuecTBo 4acoB, BBIIENAEMBIX Ha KOHTAKTHYIO pabOTy C mpemnojaBaTelieM M CaMOCTOSITENLHYH padoTy
00yJaromerocs, onpeAeIsIeTcs YIeOHBIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce 1107001 paKT.
Pazgen 1. CTpaTernueckuii MeHeIKMeHT:
ornpeaejeHue, CyniHoCTb M NPeANOCbIIKA
NPUMEHEHUS
Tema 1.1. O0mmas xapakTepucTHKa 8 2 [TKo OC- J1.1 0
CTpaTEeTHIECKOT0 MeHeKMeHTa /JIex/ 5.1 JI1.2J12.1J13
A
2354
Tema 1.1. OGmas xapakTepuCTHKA 8 2 [TKo OC- JI1.1 0
CTpaTernueckoro MeHekMeHTa /CeM 3an/ 5.1 JI1.2J12.1J13
2
23 54
Tema 1.1. O6mmas xapakTepucTHKa 8 5 [IKo OC- J.1 0
cTpaTtermyeckoro MeHemxkmenta /Cp/ 5.1 JI1.2J12.1J13
3
23 54
Tema 1.2. Ananu3 x03s1ICTBEHHOM cpeibl 8 4 [IKo OC- J1.1 0
opraamzanuu /JIex/ 5.1 JI1.2J12.1J13
A
21032
Tema 1.2. AHanu3 X03sIICTBEHHOH cpenbl 8 4 [IKo OC- J1.1 0
opranu3anuu /Cem 3aH/ 5.1 JI1.2J12.1J13
2
2132




Tema 1.2. AHanu3 xo3s1iICTBEHHOM cpeibl [TIKo OC- J.1
opranuzanuu /Cp/ 5.1 JI1.2J12.1J13
3
21032
Tema 1.3. KoMmiaeKkcHbIE METOABI aHATN3a I1IKo OC- JI1.1
XO3sIICTBEHHOM cpenibl /JIex/ 5.1 JI1.2J12.1J13
.1
2132
Tema 1.3. KoMIUIEKCHBIE METOABI aHAIU3A 1Ko OC- JI1.1
X03sUCTBeHHOH cpenbl /CeM 3an/ 5.1 JI1.2J12.1J13
2
2132
Tema 1.3. KomruiekcHbIe METOIBI aHATTH3A [TIKo OC- J.1
xo3srcTBeHHoM cpeabl /Cp/ 51 JI1.2J12.1J13
’ 3
21032
Tema 1.3.KoMrIiekcHBIE METOIBI aHATTN3A Ko OC-
X03s1iicTBeHHOM cpenbl /Kouc/ 51
Paznen 2. @opMupoBaHue MUCCUH U 1€l
OopraHvsanuu
Tema 2.1. ®opMupoBaHHE MUCCUHT [IKo OC- J1.1
opranuzanuu /JIex/ 5.1 JI1.2J12.1J13
.1
2354
Tema 2.1. @opMupoBaHHE MUCCUHI [TIKo OC- JI1.1
opranmzanuu /Cem 3an/ 5.1 JI1.2J12.1J13
2
D3 54
Tema 2.1. ®opMHupoBaHIE MUCCHH [TIKo OC- J1.1
opranuzanuu /Cp/ 5.1 JI1.2J12.1J13
3
23 54
Tema 2.2. ®opmupoBaHue 1enen [TIKo OC- J1.1
opranuzanuu /Jlex/ 5.1 JI1.2J12.1J13
A
23 54
Tema 2.2. ®opmupoBaHue Lenen [IKo OC- J1.1
opraamzanuu /CeM 3aH/ 5.1 JI1.2J12.1J13
2
23 54
Tema 2.2. ®opmupoBaHue Lenen [TIKo OC- J1.1
opranuzanuu /Cp/ 5.1 JI1.2J12.1J13
3

93 54




Pazgen 3. @opMupoBaHue CTPaATeruy OPraHu3auuu

Tema 3.1. @opmMupoBaHHEe CTPAaTErHU
opranuzanuu /JIex/

I1IKo OC-
5.1

J1.1
JI1.2J12.1J13
A
019233
24

Tema 3.1. ®opmupoBaHHEe CTPATETUN
opranmuzauuu /Cem 3an/

ITKo OC-
5.1

J1.1
JI1.2J12.1J13
2
0102033
24

Tema 3.1. ®opmupoBaHue cTpaTeruu
opranuzanuu /Cp/

ITIKo OC-
5.1

J1.1
JI1.2J12.1J13
3
012233
24

Tema 3.2. CtpaTeruueckue acreKThl
OpraHMU3alMOHHBIX W3MeHeHu /Jlex/

ITIKo OC-
5.1

J1.1
JI1.2J12.1J13
A
0102033
24

Tema 3.2. CtpaTerndeckue acreKThl
OpraHU3alMOHHBIX U3MeHeHnH /Cem 3aH/

ITKo OC-
5.1

J1.1
JI1.2J12.1J13
2
0102233
24

Tema 3.2. CtpaTeruueckue acreKThl
OpraHU3alNOHHBIX 3MeHeHnH /Cp/

ITIKo OC-
5.1

J1.1
JI1.2J12.1J13
3
019233
24

Tema 3.3. CtpaTeruueckue acreKThl
ynpasiieHus nepcoHaiom /JIex/

ITKo OC-
5.1

TI1.1
J11.2712.1713
1
319233
D4

Tema 3.3. CtpaTerndeckue acIeKThl
ynpagiieHus nepconaiom /Cem 3an/

ITKo OC-
5.1

J1.1
JI1.2J12.1J13
2
0122 33
24

Tema 3.3. CtpaTeruueckue acreKThbl
ynpasieHus nepcoHaiom /Cp/

I1IKo OC-
5.1

J1.1
JI1.2J12.1J13
3
019233
24

Tema 3.4. BoimoiHeHne U KOHTPOJIb
ctpareruu /Jlex/

ITKo OC-
5.1

J1.1
JI1.2J12.1J13
1
0102233
24

Tewma 3.4. BrinoaHeHue U KOHTPOJIb
crparerun /Cem 3as/

ITIKo OC-
5.1

J1.1
JI1.2J12.1J13
2




01022 33
24

Tema 3.4. BeimoaHeHne U KOHTPOJIb 8 8 [TIKo OC- J1.1 0

crpareruu /Cp/ 5.1 JI1.2J12.1J13
3

0102233
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

3.1 B mporecce ocBoeHHS TUCIUTUIMHBI «CTpaTeTHYeCKHl MEHEIKMEHT» HCIOIB3YIOTCS CIIEAYIONINe
obpazoBareinbHble TexHonoruu: Jekuuu (JI), cemunapckue 3anstusi (C3), camocrostenbHas padota cryaeHtoB (CP)
IO BBHITIOJHEHUIO Pa3IMYHBIX BUJIOB 3alaHUM.

3.2 B mpouecce OCBOEHUA AUCHMUILNIMHBL «CTpATETMYECKUII MEHEIKMEHT)» HCHOJB3YIOTCS — CIEIyIOLIUe
HHTEPAKTUBHBIC OOpa3oBaTeibHbIe TeXHOJOrUU: npodiemHast jekius (I1J1). JlekiuoHHbIM MaTepuan HpeiCTaBicH B
Buje craiin-npeseHranuu B ¢opmare «Power Point». J[ns HarmsaHOCTH HMCHONB3YIOTCS MaTepHalbl Pa3IHYHBIX
HAyYHBIX W TEXHHYECKHX OJKCIIEPHUMEHTOB, CIPABOYHBIX MaTepHalloB, HAY4YHBIX cTared T.1. B xome nekmuu
mpeaycMOTpeHa oOpaTHasih CBSI3b CO  CTyJEHTaMH, aKTUBWU3HPYIONIHME BOMPOCHI, TPOCMOTP M  OOCYXAeHWe
BupeopunbmMoB. [Ipu mpoBeeHWM JEKUWH HCMOIB3YeTCsl MpOOIeMHO-OPHEHTHPOBAHHBIN MEXKIUCIUIUTMHAPHBIH
MOAXOJ1, IPEAIOJNIATAIOINI TBOPUECKUE BOIIPOCH U CO3/IaHUE TUCKYCCHOHHBIX CUTYaLHi.

[Ipn M3NOKEHNH TEOPETHYECKOTO MaTepHhalla MCIIONB3YIOTCS TaKhe METOHbI, Kak: MOHOJOTHYECKHH, MOKa3aTeIbHBIH,
JMAJIOTUYCCKUN, 3BPUCTHUCCKUH, HCCIICI0BATEIbCKHMA, MPOOJEMHOE H3JIOKECHUE, a TAKKEe CICAYIOUIUME HPHUHIIUIIBI
JUIAKTHKA BBICIICH IIKOJBI, TaKWe Kak: IIOCIEA0BATENbHOCTh M CHCTEMAaTHYHOCTh OOYYeHHs, JOCTYIMHOCTb
o0ydJeHus], IPUHIUN HAYYHOCTH, TIPUHITUITEI B3aMMOCBSI3W TEOPUW W MPAKTHKW, HATJSITHOCTHA W JIp. B KOHIE KaxIoi
JICKIIUU TPEAYCMOTPEHO BPEMS [IJId OTBETOB Ha HpO6HeMHBIe BOIIPOCHI.

3.3 CamocrosiTensHass paboTa TpeAHAa3HAUYeHA Uil BHEAyJUTOPHOW paboOTBl  CTYICHTOB, CBSI3aHHOW C
KOHCIIEKTUPOBAaHUEM HCTOYHHKOB, Y4eOHOTO MaTepuaya, H3y4eHHeM JOMOJHUTEIbHON JIMTepaTyphl MO JAMCIUILINHE,
ITOATOTOBKOW K TEKYIIEMY W CEMECTPOBOMY KOHTPOJIIO, a TAaKXKE BBINIOJHEHHEM HWHIMBUAYAIBHOTO 3aJaHus B (opme
pedepara, 3cce, Ipe3eHTALUH, IMIIUPUIECKOTO UCCIIETOBAHUSL.

PA3JEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JurTepatrypa

1. OcHoBHas IMTepaTypa

ABTOpHI, 3ariaBue W3 paTennscTBO, TOM
JI1.1 | Pyxanckas, JI. C., |CrpaTeruyeckuii MEHEKMEHT Exarepunbypr : U3n-Bo
Sxumona, E. A., : yueOHOe ocodue (112 c.) VYpau. yu-ta, 2019
3ybakuna, . A.
JI1.2 | Coxmaxosa, U. B. CrpaTternueckuii MEHEKMEHT: POCCUICKUN U Mocksa : JlamkoB u K,
3apyOesKHBI onbIT: MOHOTpadus (246 c.) 2021
2. JlonoJIHUTEJIbHASI JIATEpaTypa
ABTODEHI, 3arnaBue H3narenscTBo, roj
JI2.1 | Jlarunkuna, 0. B. | CTpaTerndecknii MEHEDKMEHT: YICOHO-METOINIECKOE Mocksa : PTY MUPDA,
nocobue (82 c.) 2021
3. MeTonnueckue pa3padoTku
ABTOpBHI, 3arnaBue UznaTenscTBO, TON
JI3.1 |Kmumosa IT. A CrpaTernueckuii MEHE[XKMEHT: KOHCITIEKT JICKIUHN AJis dI'BOY BO
oOydatomuxcs 4 Kypca 00pa3oBaTebHON MTPOTPaMMBI «JIOHAYUI C», 2024

OaxanmaBpuara HampasieHus noarotosku 38.03.02
MenemxmenT (mpodunb «MeHeHKMEHT
HEIPOM3BOJICTBEHHO! CEpPhI») OYHON POPMBI
oOyuenus (212 c.)

J13.2 CrpaTeruueckuii MEHEIKMEHT: METOIUYECKUE OI'bOY BO
Kmmmosa I1.A., PEKOMEHAALMH ISl IPOBEICHUS CEMUHAPCKUX 3aHITHI «JOHAYHUI'C», 2024
Ky3smenko M.U. IU1s o0ydaromuxcs 4 Kypca 00pa3oBaTensHOM

porpamMMbl 0akajiaBpuarTa HarpaBJICHUs OrOTOBKH
38.03.02 MenemkmenT (ipodmiib «MeHeKMEHT




ABTODEHI, 3arnaBue H3narenscTBO, roj

HETPOU3BOJACTBEHHON C(hephl») OUHON (POPMBI
obyuenus (64 c.)

JI3.3 Crparerndeckuii MEHEJUKMEHT: METOANUYECKUE ®I'bOY BO
Knumosa IT.A., PEKOMEH/IAIuH 110 OpraHu3alliy CaMOCTOATEIbHON «IOHAYUI C», 2024
Ky3smenko M.J. pabotsl oOydaromuxcs 4 Kypca o0pa3oBaTeIbHON

porpaMMbl OakajlaBpHaTa HarpaBJICHUs TTOIrOTOBKH
38.03.02 MenemxmenT (poduib «MeHeKMEHT
HETPOU3BOJICTBEHHOU Cepbl») 0OUHOI HopMBI
oOyuenust (66 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHMKAIIMOHHOM ceTH ''UnHTepHeT"

1 |Caiir xypHana «Harvard Business Review Poccunsi» http://hbr-russia.ru/

5y |Becrnuk McKinsey http://www.mckinsey.com/russianquarterly/

OenepanbHBIA  00pa30BATENBHBIN  TOPTAN: JKOHOMHUKA.

33 Coronorusi, MeHeKMEHT

http://ecsocman.hse.ru/

54 | Crpaternieckoe ynpapieHue http://www.vuzlib.net/strat_upr/54.html

4.3. IlepevyeHb MPOrPaMMHOIr0 odecrmedeHus

JluneH3noHHOe ¥ CBOOOJHO  pacmpocTpaHseMoe  MpOorpaMMHOE  oOOeclieueHue, B TOM  YHCIE
OTEUECTBEHHOTO MPOM3BOICTBA:

- Libre Office (ituuensust Mozilla Public License v2.0.)

- 7-Zip (muuensust GNU Lesser General Public License)

- AIMP (mumensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (;mmuensust GNU General Public License)

- Inkscape (iuniensuss GNU General Public License).

4.4. IIpodeccuoHanbHble 0a3bl JAHHBIX H HH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

baza nannbIx Acconmanuu MeHekepoB Poccun www.amr.ru
IToptan mpodeccrnoHanbHOTO cOOOIIECTBA MEHEKEPOB WWW.e-Xxecutive.ru
[MopTan npodeccronanbHOro coo0IIeCTBa MEHEDKEPOB Www.grebennikon.ru

4.5. MaTepuajibHO-TeXHUYECKOe ofecreueHne TUCUUILINHBI

Jns mpoBeneHnsi y4eOHBIX 3aHATHH, MPEeIyCMOTPEHHBIX OO0pa3oBaTENbHOW MPOrpaMMOM, 3aKpeIieHBI
ayJUTOPHUH COTJIACHO PACIUCaHUIO YUeOHBIX 3aHATHH:
paboyee MECTO NpenojaBaTess, M0CaJAOYHbIE MECTa M0 KOJIMYECTBY OOydaroIluxcs, JOCKAa MEJIOBas, IEPCOHAIbHBIN
KOMITBIOTEp C JIMIEH3UPOBAaHHBIM MPOTPAMMHBIM OOECIIeYeHHEM OOIEero HazHAa4YeHHsl, MYJIbTHUMEAUNHHBIN MPOEKTOP,
SKpaH, UHTEPAKTUBHAs IIAHEIIb.

PA3IEJI 5. ®OHJI ONEHOYHBIX CPEJICTB

5.1. KoHTpobHbIe BONIPOCHI M 3aJaHUs

Pazpen 1. CtpaTerndeckuii MEHEIKMEHT: OTIPECIICHNE, CYIITHOCTh B MPEATIOCHUIKHA PUMEHEHHUS
1.Teky1iee miaHUpPOBaHUE: MOHSATHE, 0COOCHHOCTH.

2.ConepxaHne U CTPYKTypa CTPATETUIECKOTO MEHE)KMEHTA.

3.Metonas! aHaIM3a CPEIb.

4.CyIHOCTh CTPAaTETHIECKOT0 MEHEIKMEHTA.

5.AHanu3 HEMOCPEICTBEHHOTO OKPY KCHHUSI.

6.IlopTdenpHbIe METOIBI aHAIH3A.

7.OCHOBHBIC OTIUYHS TEKYIIETO U CTPATETHIECKOTO YIIPABICHHUS.

8.0Tnuuns MEXy TOATOCPOUHBIM, KPATKOCPOUHBIM U CTPATEIrMUECKUM IJIAHUPOBAHUEM.
9.Metoas! ananuza cpenpl: SNW-ananu3, SWOT -ananus.

10.da3s! nepexoa K CTpaTerniecKoMy YIIPaBICHHUIO MPEATIPUSATHEM.

11.dakTopkl, KOTOPBIE POPMUPYIOT CTPATETHUECKUI YPOBEHD MPEATIPUSITHS.
12.0OcHOBHBIE NOAXO/bI K IOHUMAHUIO CPEAbl XO3SIMCTBEHHOW OpraHU3aluH.
13.Crparerndeckoe ynpaBieHHUE: TIOHITHE, CYIITHOCTb.

14.CtpaTernueckoe MBIIUICHHUE: TIOHATHE, CYIITHOCTD.

15.11ecTh maroB npoBeneHUs aHau3a noptdens OU3HECOoB.




Paznen 2. ®opmupoBaHre MUCCUU U TIeJI€l OpraHu3anuu

1.®axrops! BeipaboTku Muccun 1o ®d. Kotiepy.

2.Hocutenu uHTEpECOB NpH ONPENEICHNN peHa3HAUEHUS OpraHU3aIiHy.

3. TpeboBaHus K ETSAM.

4.da3sl 1 CIIOCOOBI YCTAaHOBJICHHSI IIETICH.

5.JlepeBo ueneu.

6.DopMupOBaHUE CTPATETHUECKUX TEJIeH M CTPATETHH MPEIITPUSATHS.
7.ATOpUTM TIOCTPOCHWS IepeBa Iieneit (7 maros).

8.0cHoBHBIE (PaKTOPBI, KOTOPBIC TOJKHBI OBITH OTPa’KEHBI B MUCCHH.

Pazpen 3. ®opMupoBaHue CTpaTerui OpraHu3aluu

1.0Opraan3annoHHas CTPYKTypa Kak OOBEKT CTPaTerHIecKNX N3MEHEHHH.

2.Tumebl cTpaTeruii pa3suTus OuzHeca.

3.CtpaTerndeckoe MBIIIJIEHUE U CTPAaTETHYeCKU YPOBEHb IPEAIPUATHS.
4.CyurHoCcTh CTpaTeTuu OpraHu3aIim.

5. Tunsl cTpareruii opraHu3aluu.

6.CtpaTerndeckre miaHbl, IPOEKTHI U MTPOrPaMMBI.

7.OCHOBHBIE XapaKTEPUCTUKNA OPTaHU3aMOHHOTO 00ECIICYSHHSI CTPATErMYECKOT0 MEHEKMEHTA.
8.MeToibl OCYIIECTBICHUS] OPraHU3aIMOHHBIX U3MEHEHUH.

9.Paznuune B mOaX0/ax K MPOLECCY YNPABICHUS EPCOHATIOM B paMKax aMEepUKaHCKOM U ATTOHCKON Mozenei
MEHEIKMEHTA.

10.9¢dpexTHBHOCTD CTPATETHYECKOTO YITPABIECHUS IEPCOHATIOM OpPTaHU3aIIH.
11.Crpareruueckuii KOHTPOJIb.

12.HayuyHoe npeaBUAECHHUE: TOHATHE, CYITHOCTb.

13.0OpranuzamyionHas KylIbTypa Kak OOBEKT CTPATETHYECKHX U3MEHEHHH.
14.Ctparerndeckuii Tuarao3 (IIPorHO3): OHITHE, CYIITHOCTb.
15.Knaccudukanus AeHCTBYIOMMX HA MPEIIPUSTHIX CUCTEM KOHTPOJIIS! BHITIOIHEHHSI CTPATETHA.
16.CtpaTeruueckue U3MEHEHHs B OpraHU3aIUu.

17.0mnpenenenne cTpaTeruu GUPMEL.

18.CTpaTternyeckuie 1iIaHbl, MPOEKTH U IPOTPAMMBI.

19.I1pakTrka yrpaBlieHUs YEIOBSYSCKHUMHU B PA3JIMYHBIX CTPAHAX.
20.ConeprkaHue mporiecca CTpaTerniaecKoro YIpaBiIeHHS MTEPCOHATIOM.
21.IlepcoHan opraHu3aIui Kak 00bEKT CTPATerHueCKOro MeHEPKMEHTA.
22.Crioco0bl OCYIIECTBICHUS OPTaHU3alMOHHBIX U3MCHEHHUIMA.
23.Heo0X0auMOCTh OCYIIECTBICHHS U CYIITHOCTh OPTaHU3AI[MOHHBIX H3MEHEHUH.
24.Ilogxompl K yIpaBISHHUIO CTPATETHYECKUMHI H3MEHEHUSIMHU B OPTaHU3aAINH.

5.2. Tembl NHCbEMEHHBIX padoT

Pazpen 1. Ctparernueckuili MEHEKMEHT: ONIPEAENICHNE, CYIIHOCTh U MPEANOCHUIKY IPUMEHEHUS
1.AHanm3 1 qUarHoCTHKa BHYTPEHHEN Cpesbl

2.0co0eHHOCTH ONEPAaTHBHOTO U CTPATETHUECKOTO YIIPaBICHHUS OpraHu3aliei.
3.Heo0X0auMoCTh CTpaTernieckoro MeHeKMEHTA.

4.1IpoGieMbl B TPYAHOCTH CTPATErHYECKOTO yIPABICHHUS.

5.Ctparernueckoe ynpaBieHHE Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX YIIPABIEHYECKUX MPOLIECCOB.
6.HeoOxoauMocCTh IpoBEACHUS aHAJIM3a CPEbI IPH CTPATETHYECKOM IUIAHUPOBAHUY JIESITEIbHOCTH (DUPMBEI.
7.CuTyanimOHHBIN aHaIN3, €r0 0COOEHHOCTH U COJIepKaHUE.

8.Ctparernueckuii MEHEDKMEHT KaK HEIIPephIBHBII Mpo1iecc.

9.0c00EeHHOCTH CTPATETNIECKOTO TNIAHUPOBAHUS

10.I'pymmiet hakTOpOB BHYTPEHHEH U BHEIIHEH Cpelbl OpraHnu3alluni

Paznen 2. ®opMupoBaHUE MUCCHH | IIEJICH OpraHU3aIluN

1.0mnpenenenne MUCCHI U 1ieNIell CTpaTerniyecKoro yupaBieHMs..

2. TpeOoBanus, MpeabsBIsIEMbIE K LIEISIM IPU UX (OPMUPOBAHUU.

3.DaKTopsl, OKa3bIBAIOLINE BIMSHIE Ha ONPEIEICHIE MUCCUH.

4.0mbIT GOPMUPOBAHHS MUCCHH U TIeTIel OPTaHU3aINH MEXITyHAPOAHBIMU KOPIIOPAIMIMHU
5.B3anmMocBs3b MUCCHH, LIENEN U 3a/1a4a OpraHu3aliu

Paznen 3. ®opmupoBaHue cTpaTeruu OpraHu3aliu

1.Ompenensomas posib BBICIIET0 pyKOBOACTBA B BBIMIOJHEHNUH CTPATETHH OpraHU3aIIH.
2.01eHKa U KOHTPOJIb BBITIOJIHEHUS CTPATETHH.

3.AHanu3 OpraHu3alMOHHON CTPYKTYPbI C TIO3UIMH BBIIIOJHEHUS CTPATETUH OPraHU3aLIH.
4.Ponp opraHu3aniioHHON KyJIbTYPHI B peaH3aliy CTPATETuH.

5.ba3ucHbIe (3TAJIOHHBIC) CTPATETUHU PAa3BUTHs OU3HECA.

6.9 (heKTHBHOCTH CTPATErHYeCKOro MEHEPKMEHTA 1 JIUJICPhI CTPATETHYECKUX U3MEHEHUH.




7.KopnopatuBHas cTpaTerus.

8.OcHOBHas KOHIENIHUS (OPMUPOBAHHS CTPATEIHU HA KKJOM OPraHn3allMOHHOM YPOBHE.
9.CtpaTernueckoe BUICHUE U MIPEIBUICHHUE.

10.OyHKIMY CTPATErHYECKOr0 KOHTPOJUIMHTA.

5.3. @oH O1IEHOYHBIX CPEICTB

®DOHJ OICHOYHBIX CPEJCTB MUCHUILTUHBI "CTpaTernyeckuil MeHeKMEHT" pa3pab0TaH B COOTBETCTBUHU C
JoKaJIbHBIM HopMaTuBHBIM akToM PI'BOY BO "HOHAYUI'C".

®DoH OIEHOYHBIX CPEACTB MUCHUILIUHEI "CTpaTernuecKuii MEHEIDKMEHT' B IOJHOM OOBEME IpEICTaBIICH
B BUJE IPWIOKEHHUS K JaHHOMY PIIJI.

5.4. IlepeyeHb BHIOB OLICHOYHBIX CPEICTB

YCTHBII OIPOC, TUTIOBEIE 3a/1a4H,JOKIAIbI, pedepat

PA3JIEJI 6. CPEJACTBA AJAINTAIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbSA

B cnydae HeoOxoauMocTy, 00y4aromMMCsl U3 YHCIIA JIML ¢ OFPAaHUMYEHHBIMU BO3MOXKHOCTSIMH 310pPOBbsI (110
3asBJICHUIO OOYYalOLIerocsi) MOTYT INpeajaratbCsi OJHM W3 CIEAYIOIMX BapUaHTOB BOCHPHATHS HH(popManmu c
YYETOM MX WHAWBUAYAIBHBIX NCUXO(QU3NIECKUX 0COOCHHOCTEH:

1) c npuMeHeHreM 3JIEKTPOHHOTO 00Y4EHHsI U AUCTAHLUOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHelHMaIbHOr0 000pyAOBaHUS (TEXHUKH) M MPOTPAMMHOTO OOECTIeUeHHs, UMEIOIUXCS B
OI'bOY BO "JOHAYUI'C".

B mponecce oOydyeHuss mpu HEOOXOOMMOCTH Ui JIML C HAapyLICHUSMH 3PEHUs, CIyXa U OIIOPHO-
JBUTATENILHOTO armapara IMpeaoCTaBISIOTCs CISIYIOIINE YCIOBHS:

- Ul JIAL C HapyIICHUSMH 3peHHs: yu4eOHO-METOAWYECKHEe MaTepuallbl B NeYaTHOW (hopMe yBETUUECHHBIM
mpudrom; B ¢GoOpMe DIEKTPOHHOTO MJOKYyMEeHTa; B ¢opme aynuodaiia (mepeBox y4eOHBIX MaTepHalioB B
aynuodopmar); MHIUBHIYaIbHbIEC 3aaHUSI U KOHCYJIbTAIIH.

- JUId JIMI C HapyLIEHWsSMHU CllyxXa: y4eOHO-METOIMYecKHe Marepuaibl B redatHod ¢opme; B (opme
9JIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalbl ¢ CyOTUTpaMH; HHIWBHIyaJbHbIE KOHCYJIbTAllMd C MPUBJICYCHUEM
CYpZONEPEBOAUNKA; HHANBH Y aIbHbIE 3aaHUSI U KOHCYJIbTALIH.

- JUIsL NI C HapyUICHUSMH OIOPHO-JBUTaTEIbHOTO armaparta: y4eOHO-METOJMYECKHE MaTepuallbl B
neyaTHO Qopme; B (opMe D3JIEKTPOHHOTO JAOKYMeHTa; B (opMme ayamodaiina; WHAMBUAyAIbHBIE 3aaHUS U
KOHCYJIbTALIH.

PA3JIEJ 7. METOJIUYECKHME YKA3AHUS 1JIS1 OBYYAIOIIMXCS 110 YCBOEHUIO
TUCHUTIINHBI

[Ipennaraemple peKOMEHIAIMN OKa3bIBAIOT METOJUYECKYI0 MOMOIIb MPHU CaMOCTOSTEIBHOM H3YYEHUHU IUCLUIUINHBL
Pexomennyercs Takas MOCIENOBATENBHOCTH: O3HAKOMHUTBCS C COAEPKAHHUEM IPOTPaMMBbl JUCHMILUIMHBI, U3YYUTh H
3aKOHCIIEKTHPOBATh  COOTBETCTBYIOIIME TEMBI pEKOMEHAyeMo JmTeparypel. Kpome Toro, muemecooOpa3HO
03HAKOMHUTHCSI C HOBBIMH CTaThSIMU CTIEHATILHBIX KypHAJIOB U COOPHUKOB.

VYuuteiBas TOT (haKT, YTO H3yYEHHE IUCLHUIUIMHBI MPEAyCMaTpHUBaeT KPOMOTIMBYIO paboTy M coaepkaTelbHOe
00CyX/leHHe BOIPOCOB Ha CEMUHAPCKHUX 3aHATHIX, HMEHHO BO BPEMs CaMOCTOATENIBHON PadOThl CTYACHT yIIyOJsier
NOHUMaHUE MPOOJeM, aKTUBU3UPYET CAMOCTOSTEIbHBIM IMOWUCK, CHCTEMATH3MPYET HAKOIUICHHBIH ONBIT aHATUTHKO-
CHUHTETHYECKOH paboThbl, 3aKiIagblBacT OCHOBBl KaueCTBEHHOW MOATOTOBKH IOKJIaIOB, COOOLICHWH, Mpe3eHTauui,
pedeparoB, kak 110 COOCTBEHHBIM HHTEpEcaM, TaK U 110 3aJaHUI0 IPEIoAaBaTes.

O6s3arenbHON (HOPMON MHIMBHYATBHOW PaOOTHI SIBISIETCS TIOATOTOBKA CTYJEHTOM pedepaToB (10 OJHOMY U3 JABYX
pa3zesnos, MpeyCMOTPEHHBIX padodel MporpaMMoi yueOHOH JUCHUTLITUHEI).

Metoanueckue peKOMEHIaunu 1o paboTe HaJl KOHCIIEKTOM JICKIHH BO BPEMS M IIOCIIE IPOBEACHHUS JICKLUH

B Xxoxe IEKIMOHHBIX 3aHATHH OOYYAOMIMMCS PEKOMEHIYETCS BBIMOJTHATH CIEMyIONINEe JEeWCTBHSI. Bectn
KOHCIIEKTUpOBaHHE y4eOHOro Matepuana. OOpaliaTh BHUMaHHE Ha KaTeropuH, (HOPMYJIMPOBKH, DPACKpPHIBAIOLIHE
COJIEp’KaHUE TEX WM MHBIX SABJICHUM M IpPOLECCOB, Hay4yHbIE BBIBOABI M NPAKTUUYECKHE PEKOMEHIAMU IO HX
IPUMEHEHHUI0. 3aJaBaTh IPENOAABATENI0 YTOYHSIOIINE BOMPOCHI C LENBIO YSACHEHUS TEOPETHUUECKHX IIOJIOXKEHUH,
paspemieHusl CHOpHBIX cuTyauuid. JKemareapbHO OCTaBUTh B Pa0OYMX KOHCHEKTax II0Jid, Ha KOTOPHIX BO
BHEAYUTOPHOE BpEMs MOXHO CHAeJIaTb MOMETKM W3 PEKOMEHJOBAaHHON JNTEPaTyphl, IOMNOJHSIOIINE MaTepHual
NPOCIYLIaHHOH JIEKIUH, a TAKKE ITOJIEPKUBAIOLINE 0CO0YIO BXKHOCTh T€X WM MHBIX TEOPETUYECKUX MOJIO0KEHUI.
MeTtoaudeckne peKOMEHJAINH K CEMUHAPCKUM 3aHATHIM

[Ipy TOATrOTOBKE K CEMHHAPCKUM 3aHATHSAM OOyYaromuMcs HEOOXOAMMO HW3YyYUTh OCHOBHYIO JIHUTEPaTypy,
O3HAKOMUTLCSI C JIOTIOJHUTENBHONW JUTEPaTypold, HOBBIMH IyOJHKALMSIMH B MEPUOAMYECKUX HM3AAHUIX: KypHajax,
razerax ¥ T.A. IIpy 3TOM ydecTb peKOMEHAALMM IIpernojaBarelss M TpeOoBaHUs paboyel IporpaMmbl y4eOHOI
JTUCIMITIIMHBI, METOAMYECKHX pEKOMEHJAalMi [l TPOBENEHUS CEMHHAPCKUX 3aHATHA. B xome moarotoBku k
CEMHMHAPCKUM 3aHATUSM HEO0OXOIMMO OCBOMTH OCHOBHBIC TIOHSTHS M METOJMKM pacdera IoKa3aTejield, OTBETHTh Ha
KOHTPOJIbHBIE BONPOCHL. B TedeHne ceMHHApCKOro 3aHATHs OO0ydamoueMmycss HeoOXOAMMO BBIIOJIHUThH 3aJaHUs,




BBbIJaHHBIE IIPETIIOAABATENIEM.
Pexomennanuu mo pabote ¢ nureparypoi. Teopernueckuil marepuan y4eOHON TUCHMIUIMHBI CTAaHOBUTCS Ooliee
MOHATHBIM, KOTJa JOMOJHUTENBHO K MPOCITYIIMBAHUIO JIEKIUHM M M3YYEHHMIO KOHCIIEKTa, M3ydaroTcs W KHUrd. Jlerde
OCBOWTH IUCLUIUIMHY, HPUICPKUBASCh OJHOIO y4deOHHMKAa W KOHCIIEKTa. PeKoMeHIyeTcs, KpoMe «3aydUBaHMS»
MaTepuayia, JOOUTHCS COCTOSHUS MOHUMAaHHUS M3ydaeMOW TeMBbI TUCIUIUIMHBL. C 3TOW IENhI0 PEKOMEHIYETCSl TOCTe
U3yUYCHHsI OUYEPEAHOro maparpada BBIIOIHUTH HECKOJBKO MPOCTHIX YIPaKHEHWH Ha IaHHylo Temy. Kpome Toro,
OYCHb IIOJIE3HO MBICIICHHO 3aJaTh ceOe CIemyrollie BOIpOchl (M MonmpoOoBaTh OTBETUTh HAa HHMX): O YEM 3TOT
naparpad, Kakie HOBbIe IOHATHS BBEACHBI, KAKOB X CMBICT, YTO JAcT 3TO Ha NIPAKTUKeE?




MUHHUCTEPCTBO HAYKH U BHICHIEI'O OBPA3OBAHMS
POCCHMCKOM ®EJEPALINU

OEJEPAJBHOE I'OCYJAPCTBEHHOE BIO//KETHOE OBPA3OBATEJIBHOE
YYPEXJIEHHWE BBICIHIEI'O OBPA3OBAHUA
«IOHEIIKASI AKAJIEMMSI YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI»

DakyJabTeT MEHEIKMEHTA
Kadenpa meHea:kMeHTa HENPOU3BOACTBEHHOI cepbl

®OH/I OHNEHOYHBIX CPEACTB

10 TUCIUIIINHE (MOTYITIO)
«CTparernyeckuii MCHEDKMEHT)

Hanpanenue noarotoBku 38.03.02 MeneKMEHT
[Tpodunn «MEHEIKMEHT  HENPOU3BOJACTBEHHOM
chepb»
Keanudukarus BAKAJIABP
dopma oOydeHHs ouHas
JloHenk

2024
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@DoH/T OLIEHOYHBIX CPEACTB MO AUCIUILIHHE (MOay0) «CTpaTerudecKuid
MEHEDKMEHT» JIsi oOywarmmxcs 4 Kypca o0O0pa3oBaTeIbHON MPOrPaMMBI

OakanaBpuata HampaBieHuss noarotoBku 38.03.02 MenemxmenT (mpoduib

«MeHeKMEHT HEeITPOU3BOICTBEHHOM chephl») OuHOM (hOPMBI 00yUEHUS

Pazpabotunk: JIOIIEHT, KaHJ. 9KOH. HayK, [1.A. KinumoBa

AOJDKHOCTB, YY€HaA CTCIICHDb, YYCHOC 3BAHNUC, MHUIIUAJIBI U (1)aMI/IJ'II/IH

®OC paccMOoTpeH Ha 3aceJaHuu
kadenpsl

MeHeOHCMEeHMA HenpouU3800CMBEEHHOU chepbl

[TpoTokou 3acenanus kadeapsl OT

3aBeayronuit Kadeapoi

05.04.2024 . Ne 12

Irata

E.B. TapacoBa

(ToamuCh)

(MHULMATBL, (haMUITHS)
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PA3JIEJ 1.

MHACITIOPT ®OHJIA OHEHOYHBIX CPEJICTB
o JucumuianHe (Moayaw) «CtpaTterndyecKuii MeHeIKMEH

1.1. OcHOBHBIE CBeJIeHUS O JMCUUILTHHE (MOIY.II0)

Tabauua 1

XapakTepucTuka AUCLUIUIUHBI (MO JIS)

(cBeneHus cooTBETCTBYIOT pazaeny PIII)

OO6pa3zoBaTenpHas mporpamma

bakanaBpuar

Hanpasnenue noaroroBku

38.03.02 MeHemKMEHT

[Tpoduns «MeHEeKMEHT HEeTIpOM3BOCTBEHHOM chepbny
KonunuectBo pa3nenos 3

JCLUTITUHBI

Yacth o0pa3oBaTebHOM

[IpOrpaMMbI Jucuurninaa gactu, popMupyeMoit

y4aCTHUKaMH 00pa30BaTeNbHBIX OTHOLLIEHUI
(b1.0.22).

DOpMBI TEKYILETO KOHTPOJIIA

Texyuuii KOHTPOJb (YCTHBIH ONPOC, CUTYAI[HOHHBIE
3a[aHusl, TECTOBBIE 3aJaHuUs 110 TeMaM,  JOKJIAJbL,
WHAVBUAYAIbHBIE  3aJaHU,

KOHTPOJIb 3HAHUH 110 pa3zienam)

Ilokazamenu Ounas Gpopma o0ydeHus
KonuuectBO  3a4eTHBIX  €OUHUIL 4
(KpenuToB)

Cemectp 8
Oowan mpyooemkocms (axkadem. 144
uacoe)

Ayoumopnasn KOHmMaKmuas 50
paboma:

JIeKunMoHHbIE 3aHATHUSA 24
CeMUHapCKue 3aHATUA 24
Koncynpranuu 2
CamocrosiTesibHast padoTa 67
KourtpoJn 27
Dopma npomexicymouHou DK3aMeH

ammecmayuu
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1.2. IlepeyeHb KOMIETEHU U ¢ yKa3aHUeM 3TanoB (GoOpMHPOBAHUA B Ipolecce

0CBOEHHsI 00pa30BaTeILHON MPOTrPaMMBbl.

Ta0nuua 2
[IepeueHb KOMIIETEHLIUI U UX AJIEMEHTOB
Nuaukarop KOMIIETEHUIUA U DJIeMEHTHI UH/IUKATOpa Nunexc
Kommnerennus
ero (opmyaMpoBKa KOMIIETEHIINH AJIEMEHTA
[1IKo OC-5 [TKo OC-5.1: Criocoben 3HaTh:
paccMaTpuBaTh U OLIEHUBATH 1. Teoperuyeckre OCHOBBI
BO3MO>KHBIE BAPUAHTHI PELICHUSI | CTPATETUYECKOTO [TIKo OC-5.1 3-1
YIPABJIEHYECKOW 3a/1a4ul pU yIpaBJeHUs] OpraHu3alei;
pa3paboTKe U peann3aiu 2. TlpuHUUIBI, MEXaHU3MBI
CTpPaTEruy OpraHu3aluu 1 (popMbl ynpaBieHus ITIKo OC-5.1 3-2
OpraHu3aluei;
3. OcobenHoctu
pa3paboTKU U PUHSITHUS
3¢ (heKTHBHBIX [TKo OC-5.1 3-3
YIIPaBICHUYECKUX PELICHUN;
THUIIBI CTPATETUN Pa3BUTHS
OopraHu3aIu
Ymern:
1. PaccmarpuBath
BO3MOYKHBIE BApUAHTbI ITIKo OC-5.1 V-1

pELICHHs YIIPaBIEHYECKUX
3aj1a4

2. Bribuparts u3
HUMCIOIIIXCSI
IBTEPHATUBHBIX CTPAaTEruit
HanboJee MoAXOAIIYI0

3. ®opMupoBaTh yCI0BUS
JUTSL peaTn3aiun

3P PEKTUBHBIX
YIIPaBJICHUYECKUX PEIICHU

ITKo OC-5.1¥-2

ITKo OC-5.1¥-3

Baagers:

1. repmuHOTIOTHEH B Chepe
CTPaTETUIECKOTO
yTpaBICHUS

2. HaBbIKaMU TONCKA
MaTepHaioB O HOBBIX
METOaX U MEXaHU3MaxX
YIpaBJICHUS,
cucTeMaTH3aluy u
0000111eHUS TIOTyYEeHHOM
uHpOpMaIUU

3. HaBBIKAMH pa3pabOTKH
CTpaTeruu pa3BUTHS
OpraHu3aluy; HaBbIKaMH U
npueMaMu pa3paboTKH U
peanuzanumn
YIIPaBJICHUYECKUI PELLICHUI

ITIKo OC-5.1 B-1

ITKo OC-5.1 B-2

ITKo OC-5.1 B-3




Tabmuma 3
Otanbsl GOpMHUPOBAHUS KOMIIETCHIIUI B IPOLIECCE OCBOSHHSI OCHOBHOW 00pa30BaTebHON
IPOrpaMMBbl
Ne KonTponupyemsie Howmep Kon HaumenoBanue
i pasnensl (TeMbl) cemecTpa WHJIUKATOpa OIICHOYHOT'O
JUCLUTUIAHBI (MOJTYJIs) KOMITETEHIIH CpescTBa

Pa3nes 1. CTpaTern4eckuii MeHeIKMEHT: ONpee/ieHue, CYIHHOCTb M MPeINoChbLIKA

NpuMeHeHHsl
Tema 1.1. OGmas Vel onpoc,
XapaKTePUCTHKA CUTYaIlMOHHBIC
|| cTparermieckoro ] Ko OC-5.1 3aJaHus,
MEHEHKMEHTA WHIUBUIYaTbHBIC
3aJlaHus, TOKIas,
TECTOBBIE 3aJaHH
Tema 1.2. Ananuz YcrHbIii onpoc,
XO3SMCTBEHHOM CpeIbl CUTYaI[MOHHbBIE
5 | opraumzanuu ] Ko OC-5.1 3aJaHus,
WHIUBUAYaTbHBIC
3aJlaHus, TOKIIAI,
TECTOBBIC 3aJaHUS
Tewma 1.3. KommiekcHbie YcrHbIii onpoc,
METObI aHAJIN3a CUTYaIlMOHHBIC
3. | X034 CTBEHHOM CPEIBI 8 ITIKo OC-5.1 3a7aHus,
WHIUBUAYaTbHBIC
3aJaHMs, JOKIIAI,




KOHTPOJIb 3HAaHHI
0 pas3zaeiy
(TecTtoBbie
3a/1aHus)

Pa3nes 2. @opMupoOBaHUE MUCCHH

U 1eJIell OpraHu3auum

VYerHbIH onpoc,

Tema 2.1. CUTYaI[MOHHBIE
dopMupOBaHUE MUCCUU Ko OC-5.1 3a1aHusl,
OpraHu3aIiu WH/IUBUTy ATbHBIC
3aIaHus, TOKJIAI,
TECTOBEIE 3aaHUs
VYcerHbIH onpoc,
CUTYaIlMOHHBIC
3a1aHus,
Tema 2.2. VHIMBHU1yaJIbHbIE
dopmMupoBanue Henei [1Ko OC-5.1

OpraHu3aluu

3aJaHus, OKIal,
KOHTPOJIb 3HAHUU
o pazaeny
(TecToBbIC
3a/1aHus)

Paznen 3. @DopmupoBaHue cTpaTeruu OPraHu3anuu

YcrHbIii onpoc,

Tema 3.1. CUTYallMOHHBIE
dopMHpOBaHHE 3a/1aHus,
CTpaTeruy OpraHu3arum ITIKo OC-5.1 VHIMBHyaJIbHBIE
3aJlaHusA, JOKJIAI,
TECTOBBIE 3aJaHUs
Tema 3.2. YcrHbIit onpoc,
Crparernueckue CUTYallMOHHbIE
ACIIEKTHI 3a7aHus,
OpraHM3aIlMOHHBIX IIKo OC-5.1 VH/IUBUyaTbHbIC
N3MEHEHUN 3aJIaHusd, TOKIas,
TECTOBBIE 3aJaHUs
Tema 3.3 YcrHbIit onpoc,
Crparernueckue CUTYallMOHHbBIE
ACTIEKThI YIIPaBICHUS Ko OC-5.1 3a7aHus,
MIePCOHATIOM WHIUBUAYaTbHBIC
3aJlaHus, TOKIIAI,
TECTOBBIE 3aJaHUs
VYerHbIH onpoc,
CUTYaIlMOHHBIC
3aJaHus,
Tewma 3.4. Brimondenune u WH]IMBHUTyaJIbHbIE
KOHTPOJIb CTpaTEruu [MIKo OC-5.1 3aJIaHus, TOKIa],

KOHTPOJIb 3HAHUI
0 pa3feny
(TecToBbIe
3a/1aHus)




} PA3JIEJI 2.
TEKYIIWI KOHTPOJIb O JUCIHUATIIAHE (MOIYJIIO)
«CTPATETMYECKHWI MEHEJJKMEHT»

Texkymuii KOHTPOJIb 3HAHMM MCIHOJIB3YETCS JJIi  ONEPaTUBHOIO U PETYJISIPHOTO
yIpaBJeHUs y4eOHOM JAEITEIbHOCTHIO (B TOM YHCIIE CAMOCTOSTENHFHOM paboTOM) 00yJarOIIIXCS.
B ycrmoBusix 0auIbHO-pEHTHMHTOBOM  CHCTEMBlI KOHTPOJISI  PE3yibTaThl  TEKYIIETO
OLICHUBAHMSI 00YYaIOIIErocs UCMOJIb3YIOTCA KaK MOKa3aTellb ero TeKyIero peuTunra. Tekymuii
KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS] B TEUEHUE CEMECTPa, B X0J1€ TOBCETHEBHOM y4eOHOI
paboThI IO MHANBUAYAITBHON HHUIIMATHUBE TIperogaBareis. JlaHHbINA BU KOHTPOJIS CTUMYIIUPYET
y 00ydYaromierocsi CTpeMJIeHHE K CHCTEMAaTHYECKOW CaMOCTOSITENIbHON paboTe MO M3yYeHUIO
yueOHON aucuuIuiMHbBL.  PacnpeneneHwe 0auioB 1O BUAaM  y4eOHOW — JESITEIBHOCTH
MPEJICTaBJICHO B TaOJIHUIIE HUXKE.

Pacnipenenenue 6amioB o BuaaM yaeOHOH 1eITEITbHOCTH
(OanbHO-pEHTHHIOBAsI CHCTEMA)

HaumeHnopanue Bun 3aganus
Pasnena/Tembl C3 Bcero yil| T3 K3P
YO PC3 3a TeMy (13) (CP)
P.1.T.1.1 1 4 5 2 2
P.1.T.1.2 1,5 4 5,5 2 2 5
P.1.T.1.3 1,5 4 5,5 2 2
P2.T.2.1 1,5 4 5,5 2 2 5
P2.T.2.2 1,5 4 5,5 2 2
P.3.T.3.1 1,5 4 5,5 2 2
P.3.T.3.2 1,5 4 5,5 2 2
P.3.T.3.3 1,5 4 5,5 2 2 5
P.3.T.34 1,5 4 5,5 2 2
Hroro: 100 6 13 36 49 18 18 15

YO — ycTHBI} 01poc;

C3 — ceMHHapCKOE 3aHATHUE;

PC3 — pa3HoypoBHEBbIE CUTYaIlMOHHBIE 33/IaHNUS;
T3 — TecTOBBIE 3aMaHNS;

CP — camocTosTenbHas paboTa;

N3 — unauBHaAyabHOE 3a/1aHUE;

K3P — xonTposns 3Hanuii no Pazneny;

J1 — mokman,.

2.1. PekoMeHIaIUM 110 OLICHUBAHUIO YCTHBIX OTBETOB 00y4AIOIINXCS

C 1nenpl0 KOHTPOJIS YCBOEHHS NPONACHHOIO MaTepualla M ONPEICIICHUS YpPOBHS
HOJATrOTOBJIEHHOCTH O0YyYaroIUXcs K M3Y4YEHUIO HOBOM TE€MBbl B Hayajle KaXKJ0ro CEMUHApPCKOTO
3aHATHUS MPENoJaBaTeiIeM MPOBOIUTCS WHAMBUIYATbHbBIN WM (PPOHTAIBHBIA YCTHBIA OMPOC IO
BBINTOJIHEHHBIM 33/1aHUSM IMIPEbIIYLIEH TEMBI.

Kpurepun oneHku:

IIPAaBUIBHOCTh OTBETA MO COJACPKAHUIO 3a/aHUsl (YUUTBHIBAECTCS KOJIMYECTBO M XapaKTep
OLIMOOK TPU OTBETE);
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MOJIHOTA W TTyOWHA OTBeTa (YUYUTHIBACTCS KOJIUYECTBO YCBOCHHBIX (DAKTOB, MOHITHIA H
T.IL);

CO3HATENBbHOCTh OTBETA (YUUTHIBAETCS IOHUMAHUE U3JIaraéMOro MaTepHana);

JOTHKA M3JIOKEHUsT MaTtepuana (YUHTBIBAaeTCS  yMEHHE CTPOUTHh  IIEJIOCTHBIH,
MOCJICIOBATEIBHBIM  paccka3, TPaMOTHO TIOJb30BAThCSA  CHEIUATBHOM TEPMHUHOJIOTHEH ),

paIMOHATILHOCTh HCIIONIB30BAHHBIX TPUEMOB U CIIOCOOOB PEIIEHHUs TOCTABICHHOMN
y4eOHOM 3a7aun (YUYUTHIBACTCS yMEHHUE UCTIOIB30BaTh HanOoJIee MPOTrpecCuBHbBIC U 3P (HEKTUBHBIE
CIIOCOOBI TOCTHXKCHUS 1LIEITH);

CBOEBPEMEHHOCTH U 3()(HEKTUBHOCTH UCTIOIB30BAHMSI HATIISAHBIX TOCOOMI M TEXHUYECKUX
CPEICTB TpH OTBETe (YUHUTHIBAETCSI TPAMOTHO M C IMOJIb30M MPUMEHSTh HATSIAHOCTh H
JEMOHCTPALIMOHHBIN OMBIT IPU YCTHOM OTBETE);

MCIOJIb30BaHUE IOTIOJHUTEIHLHOTO MaTepuraia (00s3aTeIbHOe YCIOBHE); PAIIMOHAIBHOCTh

UCIOJIb30BAaHUs BPEMEHHU, OTBEJACHHOIO Ha 3aJaHue (He ofoOpseTcs
PaACTSHYTOCTh BBIMIOJIHEHUS 33[JaHUs, YCTHOTO OTBETa BO BPEMEHH, C YUE€TOM HHIUBUIYaTbHBIX
0COOEHHOCTEH 00yJaronuXxCs).

1,5 6ann (omauyne) cTaBUTCS, €CIIA O0YUYAFOIIUANCS:

1) mosHO ¥ apryMEHTHPOBAHO OTBEYAET MO COAEP KAaHHIO BOIIPOCa;

2) oOHapyKMBaeT TOHMMaHHE MaTepualia, MOXET OOOCHOBAaTh CBOHM CYXKIICHUS,
MPUMEHUTD 3HAHUA Ha MPAKTHUKE, IPUBECTH HEOOXOIMMBbIE IPUMEPHI;

3) uznaraer mMaTepuai MocieI0BaTeIbHO U MIPABUIIBHO, C COOTIOICHIEM UCTOPUIECKON U
XPOHOJIOTUYECKOM MOCIIE0BATEIbHOCTH;

1 6ann (xopouio) — cTaBUTCS, €CITU OOYJAIOIIUNCS Ta€T OTBET, yIOBICTBOPSIONINI TEM Ke
TpeOOBaHUSM, UTO U I OLICHKHU «5», HO JoIycKaeT 1-2 omulKu, KOTOpPBIE caM K€ UCTIPABIISIET.

0,5 6ann (yooenemeopumenvro) — CTaBUTCS, €CIIM 00yJaroLMiics 0OHApyKUBaeT 3HAHHUE
Y TIOHMMaHue OCHOBHBIX MOJIOXKEHUH TaHHOTO 3a/1aHus, HO:

1) m3naraer Marepuan HEMOJIHO W JOMYCKAaeT HETOYHOCTH B OINPENCICHUH MOHSATHI WU
(hopMyITUPOBKE TTPaBUII;

2) HE yMeeT JO0CTAaTOYHO TIIIyOOKO W J0Ka3aTelbHO OOOCHOBATH CBOM CYXKICHUS U
MIPUBECTHU CBOU MPUMEPHI;

3) u3naraet Marepual HermocaeI0BAaTEIbHO U IOIMTYCKAeT OLITHOKH.

0 6annoe (neyoosnemeopumesibHo) — CTABUTCS, €CIIM OOYyYaIOIIHUICSI OOHAPYKHUBACT
HE3HAHWE OTBETAa Ha COOTBETCTBYIOIIEE 3aJaHUE, JOMyCKaeT OIMOKA B (QOpPMYIHUPOBKE
onpeeNieHui M TPaBWJI, HWCKAKAIOUIUE WX CMBICH, OECHOpSAOYHO M HEYBEPEHHO H3JIaraer
MaTepuai.

BOITPOCHI U1 CAMOITIOAT'OTOBKH OBYYAIOLINXCA

Bonpocwt 0na noocomoexku k

Konmponupyemuwie pazoenvt (memoi) yueonoi UHOUBUOYANLHOMY / (hpoHmanbHOMY
oucyunaunvl (M00yns) YCMHOMY / RUCOMEHHOMY ORPOCY RO MEMAM

oucyunaunsl (M0ooyns)

PA3JIEJI 1. CTPATET MMECKMUM MEHEJDKMEHT: OITPEJEJIEHUE, CYIITHOCTH 1
IMPEAITIOCBUIKY ITPUMEHEHW A

Tema I.1. Oobmas XapaKTEPUCTHKA 1. OxapaxkTepusynre ATaIbl
CTPaTernyecKoro MEHeI>KMEHTa Pa3BUTHUS CTPATETUUECKOTO MOIX0/1a.
2. B dem 3akiodaercs oTinuue
OMEepPaTUBHOTO u CTpPaTEruuecKoro
yrpasieHus?
3. Bunpt KOHKYPEHTHBIX
MIPEUMYIIECTB.

4. Oxapakrepusyire (hazbr
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Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

nepexoja K CTPAaTerHYECKOMY YIPaBICHHIO
OPEANpUSTHEM B 3aBUCHMOCTH OT CTEIEHHU
HpeABUICHUS ero Oy Iymiero.

5. Oxapakrepusyire
JI0JITOCPOYHOE "
IUTaHUPOBAHHE, TaKxKe
yTIpaBJICHHE.

TEKylIee,
CTpaTeruuecKoe

a CTpaTEruuecKkoe

Tema 1.2. Ananu3 X0o3s1iICTBEHHOM cpebl
OpraHu3aIf

I. Yro SIBJISIETCS
CTpaTEruyecKoro aHaauza?

2. Kakne QyHKUUM BBINONHAET
CTpaTerMuecKuil aHaiu3 TMpU MPABHIBHOM
IpUMEHEHNUN?

3. Ilo KaKuM rpymnmnam
KJIaccupuImpyroT pakTopsl BHEIIHEH cpenbl?

4. Uro  mpeAcTaBisAOT  coOOM
HSKOHOMHUECKAsi, TIPaBOBas, IOJIUTHYECKas,
COLIMaJbHAs U TEXHOJOTUYECKHE KOMITOHEHTHI
Makpocpensl?

5. HazoButre u oxapaktepusyuTe
(axTOpBI HETIOCPEACTBEHHOT'O OKPYKEHHUSI.

6. Yro MIPEACTABISIET coboit
aHau3 OpTraHU3aIMOHHOM KyJIbTYPBI
OopraHu3aiuu?

OCIIBIO

Tema 1.3. KoMmiekcHbIE METOIBI aHATIU3A
XO3SIMCTBEHHOM Cpebl

1. B uem npeumyiecTBa KOMILUIEKCHBIX
METOJIOB CTPATErnYeCcKOro aHaan3a’?

2. Kakue KOMILUIEKCHBIE
CTpaTEruyecKoro aHanusa Bel 3Haere?

3. B yem cymocts SWOT-ananuza u
MOYEMy B €T0 Ha3BaHUE BHIHECEHBI HIMEHHO 3TH
OyKBBI aHTIIMICKOTO andasura?

4.  Ilepeuucnure wu
OXapakTepu3yuTe coJiepKaHue
ocymectBiaeHuss SWOT-ananu3za.

5. JleATenbHOCTh KAKUX MPEINPUATHN
1esnecoodpasHo paccMaTpuBaTh c
UCTIONIb30BAaHUEM  METOIMK  TOPTQEIBHOTO
aHaimza?

6.

METOJIbI

KpaTKo
ITAIoB

Yto O3Ha4arT
KaTeropur TOBApPOB:
KOPOBBDY, <«JIUKHE KOIIKI
boctoHckol Marpuiie?

CIIeTyTOIIIHE
«3BE3NBI», «IOHHBIE
U «coDakm» B

PA3JIEJI 2. POPMNPOBAHUE

MUNCCHUU 1 LUEJIEM OPT"TAHU3 AL

Tema 2.1. DopMupoBaHuEe MUCCUU
OopraHusanuu

1. Kaxkue METOEI
MPOTHO3UPOBAHUS Ha
MpaKkTUKe?

2. YUro  mpexncrasisger
MUCCHS B IIHPOKOM MOHUMAaHUU?

3. Nurtepecsl KaKHuX

IMPUMCHSATIOTCS

coboit

rpyn




11

Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

JOJDKHBI OBITH yUYTEHBI TPH ONPEACIICHUU
MUCCHH OpraHu3auun?

4. YTo MOMKHO OBITH OTPAXKEHO B
MHCCHH?

Tema 2.2. ®opMupoBaHUE LIETIEH OpraHu3aIuu

1. HazoBute cdepsl, B KOTOPHIX
OopraHu3ali YCTaHaBJIMBAIOT CBOU LICIIN.

2. Yro MIPEJICTaBIISET coOoi
JIepeBo 1een?

3. Kakue 7 maroB XxapakTepu3yroT
QITOPUTM TIOCTPOSHUS JAepeBa 1eneii?

4. Kakum TpeOOBaHUSIM JIOJDKHA

COOTBETCTBOBATh EJb?

5. Jlaiite xapaktepuctuky (Hazam
YCTaHOBJICHUS LEJIEH.

6. Kakue BbIACTAIOT GOPMBI
WHIWBUAYATHHOTO IPUHSATHS PEIICHUHN?

PA3JIEJ 3. POPMHNPOBAHUE CTPATEI'MA OPI"AHU3 AL

Tewma 3.1. BeipaGoTka cTpaTeruu opraHu3aiuu

1. YUto mnpexacraBusger coboil crTparterus
opranuzamuu’?

2. Kakne pas3iauyaroT OIXOJIbI K
pa3paboTKe CTpaTeruii B 3aBUCHMOCTH OT
y4acTHsi pyKOBOJUTENS U UCTIOJTHUTENECH?

3. Uro mnpencraBistoT coOOM ATajIOHHBIC
CTpaTeruu pa3BuTus OuzHeca?

4. Kakue OCHOBHBIE IIar'd BKJIIOYAET B ceOs
[Ipouecc BeIOOpa cTpareru?

5. Uro nmnpencraBiser cobOou
noptdensi OuzHecoB (MIPOYKIUH)?

Ananns

Tema 3.2. CtpaTernueckue acClieKThl
OpTraHHU3allMOHHBIX U3MEHEHUHU

1. Kakue mpoGiembl HEOOXOAMMO PEIIUTH
nocie BBIOOpa CTpaTeruu pa3BHUTUA
OpraHM3alii W  [epeJ  HadajoM  ee
HEINOCPEICTBEHHON peanu3anuu?

2. OTBETHI Ha KaKKe BOMPOCHI HEOOXOAMMO
HalTU TpU  OCYILIECTBIEHUU CHUCTEMHOTO
aHanu3za’?

3. B 4yem cnenuguka CUCTEMHOTO aHaIN3a
XO3SIICTBEHHON OpraHu3aluu, KOTO- pasi CTOUT
Ha M0pore peannu3aly HOBOM cTparerun?

4. B nporecce peanu3anuu KaKUX
ATAJIOHHBIX cTpaTeruit 1esnecoodpasHo
NPUMEHSTh JTUHEHHYI0 WM (YHKIMOHAIbHbBIE
CTPYKTYPHI yIIpaBiieHus?

5. Kakas  opraHuzanvoHHasi  CTpPyKTypa
yOpaBlieHUuss  Haubollee  MOAXOAMT IS
IOPEINPUATHS, OCYLIECTBIISIONIETO MEPeXoa K
CTpaTeruy TUBEPCUPUIIMPOBAHHOTO pocTa?

6. Oxapakrepusyire CTpaTeruu
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Konmponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunvl (Mo0yns)

Bonpocwt 012 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCmHOMY / RUCbMEHHOMY ONPOCY RO MeEMaAM
oucyunaunvl (Mo0yns)

pa3BUTHS, B OCHOBE KJ1acCU(DUKAIIHI KOTOPBIX
JEKAT J0JI OpraHM3aluu Ha pbiHKe. Kakue
OpraHM3aI[OHHbIE CTPYKTYPBl  yIpaBIEHUS
HaH60nee moaxogsaT Ka)KI[Oﬁ n3 HUX?

7. llepeuricnuTe M KpaTKO OXapakTepU3ynTe
MCTOAbI OCYIICCTBJIICHUA OpTraHHU3allMOHHBIX
U3MEHEHUM.

8. B uyeM OpUUMHBI  CONpPOTHUBIICHUS
OpraHM3aI[MOHHBIM  HM3MEHEHMSIM U  Kak
MHUHUMH3UPOBATL HCTATUBHLIC MOCJICIACTBUA
ATHUX CONMPOTUBIICHUI?

Tewma 3.3. CTpaTeruueckue acreKThl
yIpaBJICHUS TIEPCOHAIOM

1. Yro moHuMaeTcsl 1moja MEPCOHAIOM M Kak
COOTHOCSTCA MEXIY COOOH TEpMHUHBI
«KaJIpb» U «IIEPCOHAN OPraHU3ALUI»?

2. Kakum obpazom MOYKHO
KJIaccu(puIpoBaTh BCEX paboTHHUKOB
opraHu3aruu?

3. B yem paznuume B moJxojax K Ipoleccy
YIPaBIECHUS IIEPCOHAJIOM B pamKax
aMEpPUKAHCKOM M SIOHCKOM  Mojenen
MeHeKMeHTa?

4. Kpatko  oxapakTepu3yMTe  OCHOBHBIE
CTauu nporecca CTPaTETUYECKOTO
yIpaBIEHUS IEPCOHATIOM.

5. Kakum obpazom oTpeIeseTCs
NoTpeOHOCTh OPraHMU3alluU B MEPCOHANE U KaK
OCYLIECTBIISICTCS.  IJIAHMPOBAaHUE  KaIpOBOU
paboTs1?

Tema 3.4. BeInoaHeHNE U KOHTPOJIb CTPAaTEruu

1.Ha peuieHue KaKuX
HAITpaBJICHO BBIIIOJIHCHUC CTpaTGI‘I/II/I?
2.HazoBute M OXapakTepU3yWTE THUIIBI
OpPraHHU3alUOHHBIX CIPYKTYD.
3.HazoBure (hakTophl, BIUSIONINE HA
BBIOOpP OpraHU3alMOHHON CTPYKTYPHI.
4.Yto MIPEACTABIISIET
OpraHM3alOHHAs KyJIbTypa?

3a7a4

co0oi

5.Yto Tako€ CONPOTHBIICHUE
WU3MEHEHUsIM?
6.Kakue  TpeGoBaHUS IPEIBABISIOTCS K
uH(popmanuu?
2.2. PexomeHganMu 1O OLCHHBAHWIO  Pe3yJbTATOB  TECTOBBIX  3aJaHMIl
00y4YaroIIMXCcsH
B 3aBepmieHMHM M3ydeHHMS KaXAOM TeMbl y4eOHOW JUCHUIUIMHBI  TPOBOIUTCS
TECTUPOBAHUE.

Kpumepuu oYyerusarnus  pesyibmamos mecnmupoeaHusl 06ylta70w;uxc;z no memam
()ucuunﬂuﬂbl. YPOBCHB BBITTOJIHEHUS TECTOBBIX BaHaHI/Iﬁ 10 TeMaM JUCHUIIIIMHBI OLICHUBACTCA B
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Oayutax. baymibl BBICTABISIOTCS CIEAYIONIMM OOpa3oM: NMPaBUIBHOE BBIOJHEHHE 33/aHUs, T
HAJI0 BHIOpATh OJIMH BEPHBINA OTBET.

O1eHKa COOTBETCTBYET CIIEYIOLIEH IIKaJIe:

bannwt % npasunvHbiXx Omeemos Ouenka
(cocyoapcmeennasn)
2 75-100 OtauaHO
1,5 51-75 Xopoiio
1 25-50 Y 10OBIETBOPUTETTLHO
0,5 Menee 25 HeynosnerBopurensHo

THUITIOBBIE TECTOBBIE 3AJAHUA U1 TEKYIIEI'O KOHTPOJIA

PA3JEJI 1. CTPATETMTYECKH MEHE)KMEHT: OIIPEJEJIEHUE, CYIIIHOCThH
U IMPEAITOCBIJIKH IIPUMEHEHMUSA

Tema 1.1. O01mast XapaKTepUCTHKA CTPATETHY€CKOI0 MeHeI>KMEeHTAa
Tema 1.2. AHaIn3 X039l CTBEHHOH Cpebl OPraHU3AIUHA
Tema 1.3. KomniekcHbIe METOAbI AHAJIHU3A X03SMCTBEHHOH CPebl

BLIGEPUTE OJIVH BEPHBII OTBET

3apanme 1. Kakoii W3  HM)Kelepe4yWCJIEHHBIX  OCHOBHBIX  INPHHIUIIOB
CTPATern4ecKoro MeHeI>KMEeHTA SIBJIsIeTCs, 110 BalleMy MHEHHI0, HauboJiee BaKHbIM:

A. [TocnenoBarenbHOCTH MOATATHOTO TOCTUKEHUS LIENH.
b. BapuaHTHOCTH CTpaTernyecKux perieHuu.

B. BeposiTHOCTH pe3yabTaToB.

I. Her npuopuTeTHOro - Bce 0JIMHAKOBO Ba)KHBI.

3ananue 2. Kakas npuumHa He §IBJSIeTCH YCJOBHMEM MNOBBIIIEHUS] 3HAYMMOCTH
CTPATEerH4eCKOro MeEHeIKMEHTA JJIsi Pa3BUTHS POCCHHCKHUX NPEANPHUATHI B YCIOBHAX
COBPEMEHHBIX PbIHOYHBIX OTHOIICHUI:

A. BricTphie (TypOyeHTHbIC) N3MEHEHHS BHEIIHEH CpeJIbl.

b. [Ipoucxonsuiue HHTErpaMOHHBIE IPOLIECCHI B MUPOBOM SKOHOMUKE.

B. IlosBieHue cTpaTern4eckoro MbIIUIEHUS Y POCCUUCKUX pyKoBoauTene. I'.

ITporeccer rmobGanu3anuu 6uzHeca.

3ananme 3. K kakoMy ypOBHIO CTpaTerm4ecKMX U3MEeHEHUH OTHOCATCH M3MEHEHMSs,
KaK NpPaBWIO, CBSA3aHHbIe C T[JIYOOKHMHM CTPYKTYPHBIMH NpPeoOpa30BaHUSIMM BHYTPH
OpraHM3anuu, 00YCJOBJECHHBIMH pa3JeileHHeM WJIH CJIAMSHHMEM ¢ APYroil aHAJOrM4YHOI
opraHmM3anuen:

A. YMepeHHbIe U3MEHEHHS.

b. PagukannHBIE N3MEHEHHUS.

B. Kopennast peopranuszanusi.

I. BpemeHHbIe U3MEHEHUS.

3ananue 4. Kakne u3MeHeHNsi B OPraHU3aLMHU He ABJISIIOTCH CTPATerH4eCKUMU:
A. Kopennas peopranuzanus.

b. PanukanbHbie H13MEeHEHUS.

B. N3MeHeHuss OTHOIIEHUH C TOCTABIIMKAMHU ChIPbS.

I. YMepeHHbIE U3MEHEHMUS.

3ananue 5. Kakoe yrBep:xaeHue, o BaiieMy MHEHUIO0, SIBJISIETCS HEBEPHBIM:

«CTparernueckue pemeHus - 3TO ynpaBIeHUYECKUE PElIeHUs, KOTOpHIE:

A. OpuentupoBanbl Ha Oyayiliee M 3aKiIagblBalOT  OCHOBY ISl  MPUHATHUS
OIEPATUBHBIX YIIPABICHUECKUX PELICHUMN.
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b. ConpspkeHbl €O 3HAYUTENBHON HEONPEIENIEHHOCThIO, MOCKOJBKY YYHMTHIBAIOT
HEKOHTPOJIMPYEMbIe BHEIIHUE (DAKTOPBI, BO3ACUCTBYIONINE HA TIPEATIPHUITHE.

B. CBs13aHBI ¢ BOBJIEUEHUEM 3HAUUTEIBHBIX PECYPCOB U MOTYT UMETh YPE3BbIUaHO
CCPBLC3HLBIC, NOJITOCPOUYHBIC TOCICACTBUSA AJIA MPCAIIPUATUSA.

I. Pa3pabarbiBatoTcsi Ha CpeJHECPOUHYIO IEPCIIEKTUBY U 3aKJIaJAbIBAIOT OCHOBY IS
MPUHATUSA TAKTUYECKUX YIIPABICHYECKUX PELICHUIN».

3ananue 6. UTo He/lb3sl OTHECTH K YMCJIY CTPATerH4eCKUX pPelleHuii:

A. N3yuenne moTpeOHOCTEH U MPETOYTCHUN TOTPEeOUTENCH.

b. PexoHCTPYKIUIO IPEATIPUATHS.

B. BHenpenue HOBIIECTB (HOBast IPOLYKIHs, HOBBIE TEXHOJIOTHH).
I. BbIxos1 Ha HOBBIE PBIHKH COBITA.

3aganue 7. Kakoii M3 HMKeNnpHBeJIeHHBIX (PAKTOPOB He XapaKTepu3yeT OTJIMYHSA
CTPATerH4eCcKOro MEeHeAKMEHTA OT CTPATEern4eCKoro MJIaHMPOBaHUs:

A. MHMHdopmanmoHHOe HANOJIHEHHE, pa3BUTHE OoJiee YYBCTBUTEIBHBIX CHCTEM
nH(pOpPMaAITMOHHOTO HAOJIOICHHS 33 BHEIITHEH CPEIoH.

b. ®opc-maxopHbIE 00CTOATENLCTBA, KOTOPHIE BBIHYKIAIOT MPUHUMATh CTPATErMUECKUE
peleHus BHE LIMKJIOB IUNIAHUPOBAHHUS, IPUHATHE CTPATErMYECKUX PELICHUH B pealbHOM MaciuTade
BPEMEHH.

B. AKTHMBHOE MPUMEHEHUS TAKUX METOJIOB CTPATErHYECKOro ananusa, kak SWOT- ananu3
u PEST-ananus.

I’ B cTparernueckoM MEHEDKMEHTE BHEIIHSAA Cpella HE PACCMATPUBACTCS KaK HEYTO
JAaHHOe W HEU3MEHHOe, K ueMy ¢upMa JoJbKHa amantupoBaThes. CKopee paccMaTpuBaIOTCS
CHOCOOBI ¥ CTPATErMH U3MEHEHHS BHEIIIHETO OKPYKEHHUS.

3aganue 8. Kakoe yrBep:kaeHnue, o BamieMy MHEHHIO, SIBJISIETCS] HeBEPHBIM:

«KoMmekcHbIi oAX01 B CTpaTETMYECKOM MEHEI)KMEHTE O3HAYaeT:

A. [Ipu3Hanue TOrO, 4TO MpPOrpecc Kak BhIpaXKEHUE Pa3BUTUS OpraHU3aLMK ropa3io
0oJjiee BayKeH, 4YeM IPOCTO BEDKUBAHHUE.

b. Pemenue npo6iiem, a He TOJBKO BBITTOJTHEHNUE (DYHKITHA.

B. OTHOIIIEHWE K OpraHM3alMi KaK K 4YacTH OKPYKAIOWIEH Cpelbl, KoTopas
IPEJICTABIISIET JUIsl OPraHU3alui COBOKYITHOCTD LIIAHCOB U YTPO3 U ONPEIEIISAET €€ JOCTUKEHUS.

I. [Tpu3HaHue TOTO, UTO JJIsl pA3BUTHS OPTraHU3ALUHU CTOJIb K€ BAXKHO JOCTIKEHUE

9KOHOMHYCCKHUX YCIICXO0B, CKOJIb U PAa3BUTUC H&HGﬁ)).

PA3JIEJI 2. POPMUPOBAHUE MUCCHHU U LEJIEM OPTAHU3AIIUM
Tema 2.1. @PopMHupoBaHNe MUCCHH OPTaHU3AIUH

Tema 2.2. @opmupoBaHue 1eJIeid OpraHu3anuu

BBIBEPUTE OJINH BEPHbII OTBET

3aganne 1. Kaxk mnpaBuiIbLHO omnpenessieTcsi [eATeJbHOCTL 10 pa3padorke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3allMd M BbINYCKAaeMbIX €0 TOBAPOB Ha
OCHOBE MCCJIEIOBAHMIA CTPAaTern4ecKMX NOTPpeOHOCTel, IEHHOCTEl, TOBAPOB U PHIHKOB:

A. Crparernyeckoe mjIaHupOBaHUE.
b. CrpaTernyeckuii MEHEIKMEHT.
B. CrpaTternyeckuii MapKETUHT .

T. OnepaTuBHBIA MEHEIKMEHT.

3aganue 2. Kakoe yTBepk/ieHHe He XapaKTepHU3yeT B CTPATEern4ecKoM
MeHe/IKMeHTe KPUTEePUH BbleJeHHs CTPaTern4ecKuX eIMHUL Ou3Heca:

A. Crparernyeckast eivHuIla OM3HECa HMMEET OIPENENICHHBId KpPYr KIUEHTOB H
3aKa34YMKOB.
b. busnec-enqununa CaMOCTOSITEIIBHO IUTAHUPYET 51 OCYILIECTBIISET

IIPOM3BOJICTBEHHO-COBITOBYIO I€ATEIIBHOCTh, MATEPUATBHO-TEXHUYECKOE CHA0KEHHE.
B. JlesarenbHOCTh OM3HEC-eIMHUIL OLICHUBACTCSA Ha OCHOBE y4eTa MpUObUIeH.
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I. busnec-enquHua 00s13aTENIEHO TOJDKHA HAXOJIUTHCS HAa OJHOW TEPPUTOPUH C
«MATEPUHCKON KOMIIAaHUEW».
3ananue 3. Kakoii MeTo/1 He MCIOJIB3yeTCH B aHAJIU3e (PAKTOPOB MOJTUTHYECKOM

cpenbl:
A. Uctopuueckuii METO/I.
b. CpaBHUTENBHBIN METO/.
B. OKCMEPUMEHTAIIBHBIE METOBI.
I. CuryaTuBHBIN METO.

3ananue 4. Kakoe moJio:keHHMe He XapakTepu3yeT OCHOBHbIe TpeOoOBaHMS,
npeabsBiseMble K ()OPMYIHPOBAHUIO MUCCHU OPTaHU3AIUM:

A. JlomkHa OBITH peaJIMCTHYHON, peaTn3yeMOoil.

b. Jomxaa OBITh KOHKPETHOM W  WHIUBHIYAIW3UPOBAHHOW ISl JaHHOM
OpraHu3aluu.

B. JlomkHa OBITH KPATKOM.

I OCHOBBIBATBHCS HA CIIEHU(UIECKUX OCOOCHHOCTSAX OpraHU3alllu.

3ananue 5. Kakoe yTBep:kIeHHe, M0 BalleMy MHEHHMI0, SIBJISIETCSI HEBEPHBIM:
«YT00bI BepHO CHOPMYJIHPOBATH OM3HEC-U/IEI0 M HA €€ OCHOBE NMPUCTYNATh K pa3padoTke
OM3Hec-IJIaHA, HE00X0ANMMO 3HATh:

A. CtpyKTypy NOTpEeOHOCTEH 1 CIIpOca Ha COOTBETCTBYIOIIEM PHIHKE.
b. CTpyKTypy COOCTBEHHOTO KamuTaIa.

B. CoOCTBEHHYIO HCTOPHIO U CTHJIHh YITPABJICHUS.

I. [lepcnieKTUBBI pa3BUTHS TaHHOTO BUAA OM3HECAY.

3ananme 6. Kakoil BuJ cerMeHTalMU PbIHKA MNOTpeOMTENeH He OTHOCHTCH K
H3YYEHHMI0 TOTPeOHOCTell peajbHbIX W MNOTEHHUHAJbHBIX MNOTpeduTe/eil NPOAYKIMU

OpraHu3alMu:
A. ['eorpaduyeckas cermeHTaIus.
b. JHemorpaduueckas cerMeHTaIIHsI.
B. CermeHTanus o TUIY OBEJACHUS.
I. CermeHTanusi o BUIY MPOTYKITUH.

3ananue 7. Kakoe mosioxkeHne BepHO XapaKTepu3dyeT CYIIHOCTb TOHSTHS
CTPATErH4eCKOro MeHeIKMEHTA KKOHKYPEHTHbIe MPenMYyIIecTBA MPOAYKTa»:

A. [leHHOCTB 1Sl TOKYIIaTes.
b. OnacHOCTb 151 KOHKYPEHTOB.
B. BaxxnocTts it oOmnrecTsa.

KauecTBo npoaykra

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALINN

Tema 3.1. Bbipa0boTka cTpaTernu OpraHu3anuu

Tema 3.2. CTpaTernyeckne acreKTbl OPraHU3alMOHHBIX M3MEHECHHU I
Tema 3.3. CTparernyeckue acneKkTbl yIpaBJieHHUs MIEPCOHATIOM
Tema 3.4. BoInmosiHeHHe M KOHTPOJIb CTPATEeruyu

BBIBEPUTE OJINH BEPHbII OTBET

3ananue 1. Pe3yabTaT aHaM3a CHJIbHBIX U CJ120bIX CTOPOH OPraHM3allUHU, a TAKKe
onpeaeaeHHs1 BO3MOKHOCTel U NPeNnsiITCTBUI ee pa3BUTHSA, ITO:

A) CrpaTernueckoe mjiaHupOBaHNE

b) Crparerus

B) SWOT-ananu3

I') Ctparernyeckoe ynpaBieHHe

3aganue 2. Yrto nogpasymenBaer PEST-ananus?
A) AHanu3 MOJUTHYECKUX, IKOHOMUUYECKHX, COIUAIBHBIX U TEXHOJOTMYECKUX aCIEKTOB



16

BHEIIIHEH cpeJibl, CTIOCOOHBIX MOBIHUATH HA JIEATEIbHOCTh OpraHU3alin

b) I'pynnupoBky Bcex (akTOpoB BHYTPEHHEH Cpeibl M U3yueHHE KaXIO0W W3 HHUX B
KOHTEKCTE BIMSIHUS HA Pa3BUTHE (PUPMBI

B) N3yuenune Haubonee CUIbHBIX KOHKYPEHTOB (PUPMBI

I') aHanu3 CUIIBHBIX U CITA0BIX CTOPOH OPTaHU3alUN

3aganme 3. UYro sBAsETCS MCXOAHBIM J3TANOM IpoLecca CTPaTern4ecKoro
IVIAHUPOBAHUA?

A) Ananus cpenbl

b) 3y4enne KOHKYypeHTOB

B) ITouck pecypcos

I') monck nHBECTOPOB

3aganue 4. KTo siBjisieTcs aBTOPOM cXeMbI AHAJIU3A MATH OCHOBHBIX KOHKYPEHTHBIX
CWJI, BJMSAIOINX HA PHIHOK?

A) lennen

b) Xarren

B) Xurrenc

I') [Toptep

3ananme 5. Kakue u3 TMNOB moapasjiesieHUuil MPUHOCAT pupMe MaKcHUMAaJbHbIE
YHCThIE JOXObI:

A) «JloWiHBIE KOPOBBD»

b) «3Be3 b1y

B) «Cobaxu»

I') «lukue Koukm»

3ananmue 6. Lns popMupoBaHus Yero MokeT UCNOJb30BaThcs Moaeab bocToHckoM
KOHCYJbTATUBHOM rpynmnbi?

A) KoHKkypeHTHast cTpaTerusi opraHu3aium

b) [loptdenpHas cTparerust opranu3auu

B) ®yHk1imonanpHas cTpaTerus OpraHu3aluu

I') KonnexTuBHas cTpaterus opraHu3aiu

3ananue 7. I'pynma crparteruii, KOTOpPOii OTHOCATCH CTPaTerud, CBA3aHHbIE B
OCHOBHOM C HM3MeHEeHHeM MpOAyKTa W (WJIM) PbIHKA M He 3aTparuBaollie OTPAC/b,
nojokeHue pupMbl BHYTPH OTPACIH H TEXHOJIOTHIO:

A) luBepcudukanuu

b) KonnentpupoBanHoro pocra

B) UnTerpupoBanHoro pocra

I') Cokpamenns

3ananmue 8. I1o ouepenHOCTH TOCTUKEHMSI L€/ EJISATCS HA ...

A) bonbiine u Manble

b) Konkypupytolue, He3aBUCUMBIE U JOTIOJTHUTEIbHBIE

B) KpaTtkocpouHsble, cpeIHECPOUYHBIE U 10JITOCPOYHBIE

I') DxoHOMUYECKHE U HEAKOHOMUYECKHE

3aganue 9. KakoBa mocie10BaTeIbHOCTD JCHCTBHII B paMKaX CTPATErH4eCKOro
yHpaBJIeHHs:

A) Onpenenenue nenei — OnpeaeieHue MUCCHH — BBIOOp CTpaTeruu

b) Bribop cTpareruu — onpeneneHne MUCCHH — ONIPEACIICHHUE TIeNIeH

B) Onpenenenune muccuu — onpeiereHue 1eei — BBIOOp CTpaTeruu

I') Onpenenenne MUCCUU — BBIOOP CTPAaTETuu — OIpeIesieHUE Lenen

3aganue 10. [las kakux nejedl OpPraHU3aluM XapaKTepHa HauOo/blIasi
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AeTATH3AIUA H KOHKPeTH3anus?

A) ly1s1 KpaTKOCPOUHBIX

b) ns cpeqHecpodHbIX

B) [ns moarocpoduHbIx

I') 1151 HEIKOHOMUYECKHUX

3aganue 11. Opranu3anus Kak OTKpPbITas CUCTEMA 0JIKHA:

A) UrHopupoBaTh H3MEHEHHUSI BO BHEIITHEH cperie

b) IlpucnocabnuBaThCsi K U3MEHEHUSIM BO BHEIITHEH cpefie

B) [IpunuMate penienus He3aBUCUMO OT U3MEHEHUH BO BHEITHEH U BHYTPEHHEH cpeie.

I') nenatp ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3aganue 12. BHyTpeHHsisi cpela OpPraHM3aluM BKJIO4YaeT B ce0s cieayromue
3J1eMEeHTBI:

A) IOCpETHUKH, MAPKETUHT, IEPCOHAII, KOHKYPEHTHI,

b) Ilpon3BoacTBO, IEPCOHAN, MAPKETHHT, TIOCTABIIIMKHN

B) [locraBimky, NOCPETHUKH, KOHKYPEHTBI, TIOTPeOUTEIN

I') Ilpou3BoACTBO, IEPCOHAI, MAPKETHHT, (PUHAHCHI

3aganue 13. Bpigeasiroress ciaeayromue GopMbl NPHUHATHS HHAWBHIYAJbHBIX
pelieHnii:

A) JIubepanbHasi, KOJJIETHANIbHAS, TAPTUCUTIATUBHAS

b) ABropurapHas, KojulernaiabHas, MHIUBUAYaJIbHAs!, «CBEPXY BHU3»

B) ABToputapHas, KojuleruanbHasl, IapTUCUIIaTUBHAS, «CHU3Y BBEPX»

I') ABropuTapHasi, KOJUIerHajlbHasi, «CBEPXY BHU3»

3ananme 14. Crparerusi, KoTopas BbIpa:kaercsi B pocre GuUPMBI 3a cYeT
npuodpereHus: JIMOO ke YCHIEHHS KOHTPOJISI HaJ CTPYKTYpaMH, HAXOASIIUMUCH MEKIY
opraHu3anyueili M KOHEYHBIM NOTpe0HTeeM, a MMEHHO CHCTEMAMH paclpele/ieHUus H
NMPOAAKAMH — ITO:

A) Crpaterust oOpaTHOI BepTUKaIbHON HHTETPALIUH

b) Crparerus Bnepén uayuiei BepTUKaIbHONW HHTETpallUK

B) Crparerus Bnepén uayiiei Topu30HTaILHON HHTET PN

I') Ctparerus oOpaTHO TOPU3OHTATBLHON HHTETPAIIUN

3apanue 15. CTparerndyeckasi 30Ha X03s1lliCTBOBAHMS - ITO:

A) 3ona HanOONBIIIEr0 X03IHCTBEHHOTO PUCKA

b) [lepcrieKTHBHBII CETMEHT PHIHKA

B) CB0OO1HAS SKOHOMUYECKAs 30Ha

I') cermenT okpyxarorieit Ou3HeC-cpe/bl, Ha KOTOPBIM OpraHU3alus UMeeT (MU XO4YeT
MOJIYYUTh) BBIXOJ

2.3. PexoMeHIauMu MO OLEHMBAHUS Pe3yJbTATOB KOHTPOJISI 3HAHUI MO pa3aesiam
y4eOHOM THCUMILINHBI

B 3aBepriennn nuzydeHus Kaxaoro pasjaena yaeOHOM JUCIUILTUHBI IPOBOAUTCS KOHTPOIb
3HaHWUI 00YJArOIIUXCS B BUIC BBHITIOJHEHUS TECTOBBIX 3aJaHHI.

Kpumepuu oyenusanus pezynomamog KoHmponsi 3HAHUU 00YHAOWUXCS NO PA30endM.
YpOBEHb BHITIOJHEHUS TECTOBBIX 3aJaHUN MO pa3feliaM JAUCIUILIUHBI OIICHUBAeTCsS B Oauiax.
banibl BBICTAaBIAIOTCS CIEAYIOIIUM OOpa3oM: NMPaBUIILHOE BBIOJIHEHUE 3aJlaHusl, I/I€ HaJIo
BBIOpATh OJIMH BEPHBII OTBET.

Ol1leHKa COOTBETCTBYET CIEAYIONIEH IIKAJIE:
bannw % npasuibHbLIX OMEENOs Ouyenka

(cocyoapcmeennasn)
5 75-100 OtnuuHo
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bannw % npasubHbLIX OMEENOs Ouenka
(cocyoapcmeennasn)
4 51-75 Xoporiio
25-50 Y 10BIETBOPUTEIIBHO
2 Menee 25 HeynosnerBopurensHo

TUIIOBBIE TECTOBBIE 3AJIAHUA JIJISI TEKYIIETO KOHTPOJISI 3HAHUI
11O PA3JIEJIAM JUCHUIIJINHBI
PA3JEJ 1. CTPATETMYECKH MEHE)KMEHT: OIIPEJEJIEHUE, CYIITHOCTH

N NPEAITOCBIJIKU MIPUMEHEHUS
Tema 1.1. O6mas xapakTepUCTHKA CTPATETHYECKOT0 MEHEKMEHTA
Tema 1.2. Ananu3 X035UCTBEHHON CpeIbl OpraHU3aluu
Tema 1.3. KommuiekcHbIe METO/IbI aHAJIW3a XO3SIICTBEHHOMN CPe/Ibl

3aganue 1. CtpaTerus opraHu3auu 3T0:

a) IeATEeIIbHOCTh OPTaHU3AIMH B ONPEICIICHHOW CTPATErMUeCKOM 30HE X03IMCTBOBAHUS
(ompeieIeHHBIN CerMEHT PHIHKA),

0) IpaKTHYECKOE UCIIOIH30BAHUE METOIOJIOTUU CTPATETHUECKOTO YIIPABIICHIS,

B) TCHEPAIBHBIN TIJIaH JIEHCTBHUM, OMPEICISIOMNNA MPUOPUTETHI CTPATETHICCKUX 3ajad,
PECYPCHI U TIOCTIEIOBATEIHHOCTD IIIATOB 10 JOCTIKEHUIO CTPATETHYECKHX IIeNeH;

) oOecrieueHre BRIPAOOTKH ACHCTBUN TSl TOCTHIKEHUS 11eJIeH OpraHu3allii U CO3/IaHue
yIpaBIeHYECKIX MEXaHU3MOB PEATM3alMH dTUX JEHUCTBHUI Yepe3 CUCTEMY IUIAHOB.

3apanme 2. Crparterusi ynpaBl€HUS [E€PCOHAJIOM OpPraHU3allMU, MPOU3BOJCTBOM,
(dbuHaHCaAMM U CTpATErHH B ApYyrux cepax AedaTeIbHOCTH ITO:

a) QyHKIIMOHATbHAS CTPATET U

0) Ou3Hec-cTpaTerus

B) KOpPIOpaTUBHAs! CTpaTETrus

T') CTpaTerust

3ananme 3. ['eHepanbHbIN TU1aH IEUCTBUI, ONIPEACIISIONINI MPUOPUTETHI CTPATETHUYECKUX
3aJa4, pecypchl U MOCIEI0BaTeIbHOCTD 1IAr0B MO JOCTHKEHUIO CTPATErHYECKUX LeJeil — 3To:

a) QyHKIIMOHATbHAS CTPATETUS

0) Ou3Hec-cTpaTerus

B) KOpIIOpaTUBHasI CTPaTET s

I') CTpaTerus

3amanue 4. Crparerusi OpraHv3alldd B ONPEIEIECHHONM CTPATeTMYeCKOM 30HE
X03UCTBOBaHUS (OMPEIEICHHBIA CETMEHT PbIHKA) — 3TO:

a) GyHKIIMOHAJIbHAS CTPATETUsT

0) Ou3Hec-cTpaTerus

B) KOpPIOpaTUBHAs! CTpaTEerus

T') CTpaTerust

3aganue 5. CrpaTterus Moapa3AeieHus 1Mo MPOU3BOACTBY OBITOBBIX XOJOIUITHHUKOB
MHOTOOTPACIIEBOM IJEKTPOTEXHUUECKON OpraHu3aIlii — 3TO:

a) QyHKIIMOHATbHAS CTPATETUS

0) OusHec-cTparerus
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B) KOpIIOpaTUBHAsI CTpaTerus

T') CTpaTerust

3apnanume 6. Kak Ha3bIBaeTCs JaHHBIM 3Tanm B Pa3BUTHH METOAOJOTHUU CTPATErHYECKOTO
yIpaBJICHUS:

«peakTUBHas ajanTanus, KoTopas HanOoJyiee eCTeCTBEHHA ISl OpraHu3aluu, HO TpeOyeT
MHOTO BPEMEHHU Ha OCO3HaHHE HEM30EKHOCTH HM3MEHEHHH, BBHIPAOOTKY HOBOM CTpaTeruul U
aJIaNTaluIoO K HE CUCTEMbD»

a) IOJITOCPOYHOE TIJIaHUPOBAHUE

0) YrpaBneHne Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YmpaBjeHUE Ha OCHOBE MPEABUICHUS N3MEHEHU

r) YpaBiieHHe Ha OCHOBE TMOKUX AKCTPEHHBIX PEIICHHUH

3ananme 7. Kak Ha3bIBaeTcs JaHHBIM 3Tanm B Pa3BUTHH METOAOJOTHUU CTPATErHYECKOTO
yIpaBJICHUS:

«HAYaJId BO3HHUKATh HEOKUJAHHBIC SBIICHUS W TEMI U3MEHEHUU YCKOPUJICS, OJJHAKO HE
HACTOJIBKO, YTOOBI HENb3sl OBLTO BOBPEMS MPEAYyCMOTPETh OyIylire TeHICHIIMH U ONPEACITUTh
peakiui0 Ha HHUX IyTeM BBIPAOOTKH COOTBETCTBYH IIel CTpaTeruu (CTpaTeruveckoe
IUTAHUPOBAHUE)»

a) I0JITOCPOYHOE TIJIaHUPOBAHUE

0) YrpaBneHre Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YmpaBjieHHE Ha OCHOBE MPEABUICHUS N3MEHEHUH

r) YipaBiaeHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHUI

3ananme 8. Kak Ha3bIBaeTCs JAAHHBIN 3Tall B PA3BUTHUH METOJIOJIOTUHM CTPATETHYECKOTO
YIPaBJICHUS:

«CKJIAJBIBACTCS B HACTOSIIEE BpEMs, B YCIOBHUSX, KOTJa MHOTHE Ba)KHBIC 3aJa4d
BO3HHUKAIOT HACTOJIbKO CTPEMHUTEIBHO, YTO HUX HEBO3MOXHO BOBpPEMsI MIPEIyCMOTPEThH
(cTparermdeckoe yrnpaBieHUE B pEATBHOM MacIiTade BpeMEHH )»

a) IOJITOCPOYHOE TJIaHUPOBAHUE

0) YrpaBneHne Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YpaBiaeHue Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUI

3aganue 9. Ecmm Oyaymee Moker OBITh TPEACKA3aHO IyTEM SKCTPANOJSLUHU
HMCTOPUYECKH CIIOKUBLIUXCS TEHACHIIMM pOoCcTa, TO 3TO:

a) CTpAaTEerun4eCcKoe MIaHUPOBAHUE

0) cpeqHecpOYHOE MIIaHUPOBAHUE

B) JIOJITOCPOYHOE TIJIAHUPOBAHUE

T') Ipyroi OTBET

3ananme 10. Eciiu BaxxHOE MECTO OTBOJMTCS aHAIM3Y MEPCIIEKTUB OpraHu3alvy, 3aaaden
KOTOPOTO SIBJISIETCS BHISICHEHUE TEX TeHIEHIIUH, OITACHOCTEH, BO3MOKHOCTEMH, a TAaKkKe OT/IEIbHBIX
Ype3BhIYAITHBIX CUTYAIlNil, KOTOPbIE CTOCOOHBI U3MEHUTH CIIOKUBILUECS TEHJIEHIIUH, TO 3TO:

a) CTpAaTEerun4YeCcKOe MIaHUPOBAHUE

0) cpeHeCpOYHOE MIIAaHUPOBAHUE

B) JIOJITOCPOYHOE TIJIaHUPOBAHUE

') Apyroi OTBET
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PA3EJ 2. POPMAPOBAHUE MUCCHHU U IEJIEI OPTAHU3ALIIA

Tema 2.1. @opMUpOBaHUE MUCCUU OPraHU3ALIAN
Tema 2.2. ®opMupoBaHue 1€ OpraHu3anuu

3aganue 1. TepMHUH «cTpaTernyeckoe yrnpaBieHHe» ObUT BBEIEH B OOMXO/] Ha CTHIKE:

A) 50-60-x romos;

b) 60-70-x romos;

B) 70-80-x romos;

I') 80-90-x romoB.

3aganue 2. KOHKpEeTHOE COCTOSHUE OTIENBbHBIX XapaKTEPUCTUK OpraHU3alluy,
JOCTHKCHHE KOTOPBIX SIBIISICTCS JUIsl HEE JKeIaTeNIbHBIM M Ha JIOCTHDKEHHUE KOTOPBIX
HaIpaBlieHa ee e TEIBHOCTD - ITO:

A) 1ienu opraHu3aiuy;

b) 3agaun opranuzanuu;

B) cTparernueckue e opraHu3aiumg;

I') Muccus opranusanuu.

3ananme 3. K cdepam, B KOTOPBIX OpraHU3alys yCTaHABIUBACT CBOU 1I€TTH, OTHOCAT:

A) noxojsl opranu3ainum, paboTa ¢ KIMEHTaMHU;

b) noxompl opranmzanmm, paboTa ¢ KIMEHTaMH, MOTPEOHOCTH M OJAroCOCTOSTHHE
COTPYAHUKOB;

B) noxompl opranuzammm, paboTa ¢ KIMEHTaMH, MOTPEOHOCTH M OJAroCOCTOSTHUE
COTPYJIHUKOB, COLIMaIbHAasi OTBETCTBEHHOCTb;

I') moxonwl opraHu3zanuu, padoTa ¢ KJIMEHTaMH, MOTPEOHOCTH M OJarococTosHHE
COTPYAHUKOB, COIIAJIbHAS OTBETCTBEHHOCTb, OXPaHa OKPYKAIOIEH Cpeibl.

3ananmue 4. Beinensores cneayromue GopMbl IPUHATUS UHIUBUYAJTbHBIX PELICHUI:
A) aBTOpUTapHAasi, KOJJIETHaIbHAas, TAPTUCUIIATUBHAS, KCHU3Y BBEPX»;

b) aBropuTapHasi, KoJulernaabHasl, TapTUCUIIATUBHAS, «CBEPXY BHU3Y;

B) aBropuTapHas, KojuiernanbHas, NapTUCUIIATUBHAS;

I') aBTopuTapHas, KOIJIErnalbHas, «CBEPXY BHU3Y.

3aganue 5. JlonrocpouHoe KadyeCTBEHHO OIPENEIEHHOE HAIPABICHUE DPAa3BUTHUS
opraHuzainuu, kacarouieecs cgepbl, cpeacTB U (OpMbI €€ AEATENbHOCTH, CHCTEMBI
B3alMOOTHOLIEHUI BHYTPY OpPraHU3alliy, a TAK)Ke MO3UIMH OPraHU3alMK B OKPY KaroLen
cpele, MPUBOAAIIEE OPTaHU3ALHKIO K €€ LENISIM — 3TO:

A) cTparerust opraHu3aIuy;

b) cTparernyeckoe pa3BUTHE OpraHU3ALUY;

B) cTparernueckuii jaaH pa3BUTHS;

I') cTparernueckuii MEHEX>KMEHT OpraHU3aLIUU.

3ananme 6. K cTpaTerusiM KOHIEHTPUPOBAHHOTO POCTA OTHOCSITCS:
A) cTparerusi ycusjeHHs MO3ULMU Ha PBIHKE, CTpAaTErusl pa3BUTHS PbIHKA, CTpaTerus

Pa3BUTHS IPOIYKTA;

b) cTparerust nuHTerpanuy, CTpaTerus yCUJIEHUS NO3UIMH HA PbIHKE, CTPATEeTus Pa3BUTHUS
IIPONYKTa,

B) crparterus pa3BuUTHS NPOMU3BOJACTBA, CTpPATETUs Pa3BUTHS IPOLYKTa, CTPATETrHs
YCHJICHUS ITO3UIIUH HA PBIHKE;

I') crparerust pa3BuUTHsI pblHKA, CTPATErUs PA3BUTUS IPOM3BOJICTBA, CTPATETUS PA3BUTHS
IPOAYKTA.

3apganme 7. Crparerus, KoTopasi BbIpa)kaeTcs B pocTe (UPMBI 3a CUET MPUOOPETECHUS
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1100 ke yCUJICHHsI KOHTPOJIS HaJl CTPYKTYpaMH, HaXOAAIIMMHUCS MEXIY GUPMOM U KOHEUHBIM
noTpeduTeNneM, a MIMEHHO CHCTEMaMHt paclipe/leIeHus ¥ MpoAakaMH — 3TO:
A) crparerus oOpaTHOW BEpPTUKAIBLHON HHTETPAIUH;

b) cTparerus oOGpaTHOM TOPU30HTATILHON HHTETPALIUH;
B) ctparerus Bnepén uayiel Topu30OHTaIbHON UHTETpaLMH;
I') crpaterus Bnepén uaymie BEpTUKATHLHOM HHTETPALTIH.

3ananue 8. Ctparerus, KOoTopas HampaBiieHa Ha pOCT (UPMBI 32 CUET MPHOOPETCHUS
JII/I6O JKC YCUJICHU KOHTPOJII HAa/l TOCTAaBIIUKAMHU — 3TO:
A) cTparerus oOpaTHON BEPTUKAJILHON WHTETPAIINH;

b) cTparerus o6paTHOM rOpU30HTAIBHON UHTETPALIUY;

B) cTparerus Bnepén uayieit ropu30HTAIBHOW WHTETPAIIHH;

I') crparerus Buepén uaymie BEpTUKATHLHOW HHTETPALIH.

3aganue 9. ®akropamu, BIUSIOMIUMU Ha BEIOOP OPraHU3aMOHHON CTPYKTYPBI, SBIISIOTCS
CIIEeIyIOIIHNE:

A) reorpaduyeckoe pa3MenIeHne OPraHu3alui, TEXHOJIOTHS, OTHOLICHNUE K OpraHU3aluu
PYKOBOAUTENEH W COTPYAHUKOB, AUHAMU3M BHEIIHEW CpEIbl, pealu3yemas OpraHu3anuen
CTpaTerusi, pa3Mep OpraHu3aliy U CTENIEHb pa3HOo00pa3us ee ACATeIbHOCTH;

bB) pecypcHoe oOecrieueHne OpraHu3alUd, TEXHOJOTHS, OTHOIIECHHE K OpTraHU3aIlNH
PYKOBOJMTENEH M COTPYAHUKOB, JUHAMHU3M BHEIIHEW CpeAbl, peajiuszyemas OpraHu3aluei
CTpaTerus, pa3Mep OpraHu3alry U CTENEeHb Pa3HOo00pa3us ee AeITeIbHOCTH;

B) reorpadguueckoe pasmemieHue OpraHu3aldd, OTHOIIEHHWE K OpraHu3aluu
PYKOBOAMTENEH M COTPYJAHUKOB, JUHAMHU3M BHEIIHEW Cpebl, peajiuszyemas OpraHu3anuei
CTpaTerusi, pa3Mep OpraHu3aliy U CTENIeHb pa3HOo00pa3us ee ACATeIbHOCTH;

I') pecypcHoe obecriedeHrne opraHM3aluu, reorpaguueckoe pa3MelleHue OpraHu3aluy,
OTHOLIEHHE K OpraHM3allMi pPYKOBOAWUTENEW M COTPYAHHMKOB, JAWHAMU3M BHEIIHEH CpENbI,
peanu3yeMasi OpraHu3allieil CTpaTerusi, pa3Mep OpraHM3allMd M CTeNeHb pa3HooOpasus ee
JIESITEIIbHOCTH.

3ananue 10. [Ipu paspemieHun KOH(MIUKTOB, BOSHUKAIOIMINX B OPraHU3AIMK BO BpEMs
IMPOBCACHU A HSMGHGHHﬁ, MCHCIPKCPAMU UCITOJIB3YIOTCA CICAYIOIMHNUE CTHIIM PYKOBOJACTBA:
A) KOHKYpDEHTHBIH CTWUJIb, CTUJIb CAMOYCTpPaHEHMs, CTHJIb KOMIIPOMHUCCA, CTHIIb

HPUCTIOCOOIICHUS;

b) KOHKYpeHTHBIH CTWUJIb, CTHJIb CAMOYCTPAHEHMs, CTHJIb KOMIIPOMMCCA, CTUIIb
IpUCIOCOOJIEHUS, CTUIIb COTPYJHUUYECTBA;

B) crmwip camoycTpaHeHHs, CTHJIb KOMIIPOMHCCA, CTHJIb IPHCIIOCOOJICHHS, CTUIIb
COTPYAHHUYECTBA;

I') ToranuTapHBli CTWIb, aBTOPUTAPHBIM CTWJIb, CTWJIb CaMOYCTPAaHEHHUS, CTUIb
KOMITIPOMHUCCA, CTHJIb TIPUCTIOCOOJICHUS], CTHIIb COTPYAHUYECTBA.

PA3JEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALIUU

Tema 3.1. BeipaGoTka cTpaTeruu opranu3aiu

Tema 3.2. Ctparerndeckue acreKThbl OpraHU3allMOHHBIX U3MEHEHHI
Tema 3.3. CTparernueckue aclekThl yIIpaBJI€HUs IEPCOHATIOM
Tema 3.4. BeinmoiHeHUE U KOHTPOJIb CTPATErH

3ananme 1. B marpuue BKI™ ToBaps! «co0akm» - 3TO TOBapbl, KOTOpHIE:
A) UMEIOT HU3KYIO JIOJIO PhIHKA M HE UMEIOT BO3MOXXHOCTEH pOCTa;
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b) umeroT BBICOKYIO [10JII0 HAa OBICTPO PACTyIIEM pPBIHKE M TMPUHOCAT JOCTATOYHBIN
JOXOJT;

B) umeroT nuaupyromnye no3uIui Ha pbIHKE C HU3KUM TEMIIOM POCTa;

I') uMerOT HU3KYIO JOJTI0 PHIHKA U BEICOKUI TEMIT POCTA.

3aganue 2. BriOepute NpaBUIBHYIO IMOCIIEIOBATENLHOCTh PA3BUTHS MPOTYKTOB WU
OM3HEC CIMHMII:

A) «3HaK BOCKIIUIIAHUS» - «3BE3/Aa» - «COOAKAY - «JI0MHAs KOPOBAY;

b) «3Be3na» - «moiftHast KOpOBa» - «coOaKay;

B) «3Hak Bompocay - «3Be3aa» - «J10ifHast KOpoBa» - «cobakay;

I') «3HaK BOMpOCay - «IUKUE KOLIKWY - «JIOHHBIE KOPOBBD - «JIOXJIbIE COOAKI».

3ananme 3. Muccus opranu3aiuu:

A) maeT KOHKYPEHTHBIE YKa3aHHsI OTHOCUTENIBHO BUJIa U CPOKOB JI€ATEIbHOCTH;

b) 3amaeT ocHOBHbBIE HampaBIeHUS ABHKEHUS OpraHU3aIIH;

B) onpenensieT oTHOIIEHNE OpraHU3alliy K MpoIieccaM BHYTPU U BOBHE €¢;

I') dunocodusi, mpeaHazHaueHNE, CMBICH CYIIIECTBOBAHUSI OPTaHU3AIIHH.

3ananue 4. Kakue u©3 TmeEpeUUCICHHBIX OOBEKTOB MOTYT OBITh  OOBEKTAMH
CTPaTEeruyecKoro yrnpaBieHHUs:

A) TONBbKO KOMMEpUYEecKasi OpraHu3allus;

b) xommepueckas opranuzaius, HeKoOMMepUecKasi OpraHu3alus, YyHUBEpPCUTET;

B) Tonpko yHHBEpcHTET;

I') Bce panee mepeunciieHHbBIC, a TAKXKE OaH/Ia MPECTYITHUKOB, PEIIMTHO3HAS CEKTa, KITyO
Jaro0uTeNel JOMAIIHUX KUBOTHBIX.

3ananmne 5. Kakas ommOka Hanbosiee 4acTO TOBTOPSETCS NPU peaau3alid HOBOM
CTpaTeTHH:

A) OTCyTCTBHE HEOOXOUMBIX PECYPCOB;

b) HecriocoOHOCTP ¥ OTCYTCTBHE  JKENAHUS  OCYHIECTBIISITH  CTPATETMYECKOe
IJIAaHUPOBAHUC,

B) mioxoe 3HaHKE BHEIIHETO PHIHKA,;

I') HoBas cTpaTerust aBTOMaTUUECKU HAJIAraeTCsl Ha CTapylo CTPYKTYPY.

2.4. PekoMeH1a1luM 110 OLIECHUBAHUIO Pe3yJIbTATOB CUTYAIMOHHBIX 3aaHU I

MakcumanbsHoe [TpaBHIIBHOCTH (OIIMOOYHOCTH PEIICHUS)
KOJINYECTBO
6au10B
4 IlonHble BepHBIE OTBETHI. B JOrMYHOM pacCyXIE€HWM IPU OTBETaX HET

OI_HI/I6OK, 3aJaHuC IIOJIHOCTBIO  BBIIIOJIHEHO. HOHy‘ICHBI IpaBUJIBHBIC
OTBCTBI, ICHO IPOMUCAHHBIC BO BCCX CTPOKAX 3aJlaHui U Ta6JII/II_I.

3 BepHbie OTBEeTHI, HO HUMEIOTCS HEOOINBIINE HETOYHOCTHU, B I[EJIOM HE
BIMSIONIME Ha IIOCJIENOBATEILHOCTh COOBITHM, TakMe KakK HeOOJbIIne
MPOITYCKH, HE CBSI3AHHBIE C OCHOBHBIM COJIEPKAHUEM M3JIOKECHUS. 3a/laHKe
odopMIIEHO HE BIOJHE AaKKypaTHO, HO A3TO HE MeEMIaeT IOHUMAHHIO
BOIIpOCa.

2 OTtBeTbl B 1elOM BepHble. B paboTe NpUCYTCTBYIOT HECYIIECTBEHHAs
XPOHOJIOTHYECKasl I UCTOpUYECKasi OIIMOKY, MeXaHHuecKas omMOKa Win
OIHCKA, HECKOJIbKO MCKA3UBIIHE JIOTHYECKYIO MOCIIENOBATEIILHOCTD OTBETA

1 Honymensl Oomee Tpex OmMHOOK B JIOTUYECKOM  PacCyXJICHHH,
HIOCJICZIOBATEIEHOCTH COOBITHH M yCTaHOBICHWH naT. [Ipu oObscHeHnn
UCTOPUYECKHUX COOBITHI U SIBJICHUH YKa3aHbI HE BCE CYIIIECTBEHHBIE (DaKThI
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MaxkcumainpHoe [IpaBuaBHOCTH (OMIMOOYHOCTH PEIICHNU)
KOJINYECTBO
6amioB
0 OTBeThI HEBEPHBIE WJIK OTCYTCTBYIOT

THIOBBIE CUTYALIMOHHBIE 3ATAHUA UIS1 IPOBEPKH YPOBHS
CPOPMHUPOBAHHOCTHU KOMIIETEHIINUU

PA3JEJI 1. CTPATETMYECKHIA MEHE[)KMEHT: ONIPE/IEJIEHUE,
CYIIHOCTDb U NPEJANNOCBIIKA ITIPUMEHEHUSA

CuryanuonHoe 3aganmue 1.

Omnpenenure (hakTOPhl BHEIIHEH, BHYTPEHHEH, MPOMEXYTOYHOU CPEbl, BIUSIOMINAE Ha
NeSITeIbHOCTh OpraHU3aLuu chephl YCIyT.

CuryaumnonHoe 3ananue 2.

Omnpenenurte (GaxTOpbl BHEIIHEH, BHYTPEHHEH, MPOMEXYTOUHOM Cpe/bl, BIUSIONINE Ha
JEeSITeNIbHOCTh 00pa30BaTeIbHON OpraHU3aliH.

CuryanuonHoe 3aganue 3.

Omnpenenure (HakTOpbl BHEIIHEH, BHYTPEHHEH, MPOMEXKYTOYHOM Cpebl, BIUSIOMNUE Ha
NesITeIbHOCTD 3aBe/IeHHs 00LIECTBEHHOTO TUTAHUSI.

PA3JIEJ 2. POPMUPOBAHUE MUCCHU U LEJIE OPTAHU3AIIUM

CuryanuonHnoe 3aganmue 1.

OmnpeznenutTe MUCCHUIO U LIEIH IEPBOTO MOPSAIKA ISl OpraHU3aLuu chepsl yCIyT.
CuryaumnonHoe 3axanue 2.

Omnpenenute MUCCHUIO U LIEJIH IEPBOTO MOPSKA I 00pa30BaTeIbHONW OpraHU3aLuy.
CuryauunonHoe 3ananue 3.

Onpe;[enHTe MUCCHIO U LICJIN IICPBOI0 MOpAAKa JJIA O6H.I€CTB€HHOFO IIUTaHUA.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALIUU

CuryanuonHnoe 3aganmue 1.

Omnpenenure TEKYIIyO CTPATETHIO, a TAK)KE HAMPABJICHHS JATBHEUIIIETO PA3BUTHS IS
opraHu3aiu chepsl yCIyT.

CuryanuoHHoe 3a1aHue 2.

Ompenenure TEKYIIYIO CTPATETHIO, a TaK)KE HAMPaBICHUS JAIBHEHIIETO pa3BUTHS IS
00pa3oBaTeNbHON OpraHU3allNH.

CuryanunonHoe 3aganue 3.

Omnpenennure TEKYIIYH CTPATETHIO, a TAK)KE HAMPABICHUS JATbHEHIIETO0 Pa3BUTHS IS
OOIIIECTBEHHOI'O MUTAHUS.

2.5. PexoMeHIanMu MO OLECHHUBAHUIO Pe3yJIbTATOB MOATOTOBKH 00YYalOIMMHCS

IOKJIA0B
MaxkcumanbHO€E KOJINYECTBO
Kpurepuu
OaIoB
2 BricTaBisiercss oOy4JaromemMycsi, eCiIi OH BBIpa3uj CBOE MHEHHUE

1o c(hopMyIHpPOBaHHOMN MpobiieMe, apryMEeHTUPOBA €ro, TOYHO
ompeAenuB  NpodJeMy  COJAepKaHWE U COCTaBJISIONIME.
[IpuBeneHbl  OgaHHBIE  OTEUECTBEHHOM U 3apyOexHOM
JUTEpaTyphl,  CTATUCTHYECKHE  CBEJCHWs,  HH(POpMAIUsL
HOPMATHUBHO MpaBoBoro xapakrtepa. OOywarommuiics 3HaeT M
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MaxkcumanbHO€E KOJINYECTBO

GAILIOB Kpurepuu

BJIaJICCT HABBIKOM

CaMOCTOSITENIFHOW ~ MICCIIEZIOBATEIbCKOW ~ pabOTBI 1O  TeMe
UCCIICIOBAHNS; METO/IaMU U TIPHEMaMHU aHAIM3a TEOPETHIECKUX
/WA~ TPaKTHYECKWX  acCMeKTOB  M3ydaeMol  obriacTty.
dakTHYECKHX OLIMOOK, CBSA3aHHBIX C IMOHMMAaHHEM MPOOJIEMBI,
HET; rpadguuecku paboTa 0popmMiIeHa TPABUIBHO

1,5 BricTaBisiercs oOy4aromemycsi, eciu padoTa XxapakTepu3yeTcs
CMBICJIOBOH II€JIbHOCTBIO, CBA3HOCTBIO U TIOCJIE10BATEIbHOCTHIO
U3JI0KEHUS; TOMyHIeHo He Oosiee 1 ommOKM mpu 0O0bACHEHUU
CMBICJIa WJIM COJepKaHus Mpobnemsl. [l apryMeHTanuu
NPUBOJIATCS JTAHHBIE OTEUYECTBEHHBIX M 3apyOE’KHBIX aBTOPOB.
[TpoeMOHCTpUPOBaHBI HCCIIEIOBATEILCKAE YMEHUS M HABBIKH.
DaKkTHYECKUX OIMMNOOK, CBS3aHHBIX C TOHMMAaHUEM MpPOOIEMBI,
HeT. JlomyIeHsl OTeIbHbBIC OINOKY B 0(OPMIICHHN paOOTHI

1 BricTaBisiercs oOy4aromemycsi, eciiu B paboTe CTyJIeHT
MPOBOJIUT AOCTATOYHO CAaMOCTOSITENbHBIN aHAJIN3 OCHOBHBIX
ATANOB U CMBICIOBBIX COCTABJISIONINX MPOOJIEMbI; TOHUMAET
0a30BbIE OCHOBBI U TEOPETUYECKOE 0OOCHOBAHNE BRIOPAHHOM
Tembl. [IprBiIeUeHB OCHOBHBIE HCTOYHHUKH IO pacCMaTPHBAEMOI
teme. [lonymeHno He 6osee 2 ommOOK B COAepKaHUU TPOOIEMBI,
o opmIieHnH PabOThI

0 BricTaBnsiercss oOydvaromemycs, eciam padoTa TpeJCTaBIISICT
co00il TepecKka3aHHbI WJIM TOJHOCTHIO 3aMMCTBOBAaHHBIN
WCXOMHBIH TEKCT 0e3 KakuX Obl TO HH OBIJIO KOMMEHTApHEB,
aHamu3a. He  packpeita CTpyKTypa U TEOpeTHYECKas
cocTapJstonias TeMbl. J{omymieno Tpu wim 6ojee Tpex OmuOoK B
COJIep’KaHUH PaCKPBIBAEMOM IPOOIIEMBI, B 0(hOPMIICHHH paOOTHI.

INPUMEPHBIE TEMbBI JOKJIAOB I10 PA3JIEJIAM JUCHUIIJINHBI
PA3JIEJ 1. CTPATETMUYECKHWI MEHE[)KMEHT: OIIPEJIEJIEHME,
CYINHOCTDB 1 MPEAITOCBIJIKH ITPUMEHEHMU A
Tema 1.1. O0masi XapaKTepuCTHKA CTPATErH4eCKOr0 MeHEe>KMEHTA
I. Ormmmumst  MeXay  JOATOCPOYHBIM,  KPaTKOCPOYHBIM M CTPATETUYECKUM
TUTAHUPOBAHHUEM.
2. CTpaTernyeckoe MbIIIIEHUE U CTPATErMUECKUN YPOBEHD NPEAIIPUATHUS.
3. MHcropuueckue npeanochUIky Nepexoia K CTpaTernueCKOMY MEHEDKMEHTY.
Tema 1.2. AHaIM3 X03CTBEHHOM Cpebl OPraHU3aAUNHU
1. Baemnss cpena
2. BuyTtpennss cpena
3. MeToap! aHanu3a cpesl
Tema 1.3. KomniekcHbIe METOAbI AHAJIM3A X0351IICTBEHHOI cpeabl
1. Meroasl aHanu3a cCpepl.
2. Ananu3 HEmoCPeACTBEHHOT'O OKPYKEHUS.
3. TloptdenbHbie METOIBI aHATH3A.
4. OcHOBHBIE IOJXO/bI K IOHUMAHUIO CPEJIbl XO35MCTBEHHON OpraHu3aliy.
PA3JIEJI 2. POPMUPOBAHUE MUCCHHU U LIEJIEH OPTAHU3AIINA
Tema 2.1. ®opMupoBaHHe MUCCHHM OPTaHU3ALMHA
1. Hocurenu nHTEpECOB NpHU ONPEAEIECHUH NTPEAHAZHAUEHUS OPTaHU3aLUH.
2. ®axropsl BeIpaboTku Muccuu o @. Kotnepy.
3. Uenu ¢popMyIUpPOBKH MUCCHH.
Tema 2.2. ®opmupoBaHue Heseil OpraHu3anuu




L.
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TpeboBanusI K TENSM.

2. ®a3wl ¥ c1I0COOBI YCTAHOBJICHUS IETICH.

3. JlepeBo 1eneil.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'NN OPI'AHU3ALINN

Tema 3.1. BeipadoTka cTpaTernu Oprauu3anuu

1. CymmHocTs CTpareriy OpraHu3alyim.

2. ®opMUPOBaHUE CTPATErMUYECKUX LIEIEH U CTPATETUU MPENIPUATHS.
3. Twurbl cTparerviii OpraHu3aliHg.

4. CrparernyecKue IiaHbl, IPOEKTHI U MIPOTPaMMBI.

Tema 3.2. CTpaTernyeckue acneKTbl OPraHU3alMOHHbIX U3MEHEeHNH

1.

OCHOBHBIE ~ XapaKTEPUCTUKH OPraHU3allMOHHOTO OOECIEeYeHUs  CTPATerHyecKoro

MEHEKMEHTA.
2. Meroapl OCYyILIECTBICHHS OPraHU3AIMOHHBIX M3MEHEHHIA.

Tema 3.3. CTpaTernyeckue acneKkThbl ylpaBJieHUs MEePCOHATIOM

1. DBoIOIMS CTAHOBJICHHS KOHLEMIIUH YIIPABJICHUS Y€JIOBEUECKUMHU PECYpCaMH.
2. CoBpeMEHHBIE METOIbI YIIPABIEHUS IEPCOHATIOM.

3. lHHOBalMK B yIIPaBJICHUH MEPCOHATIOM OpPraHU3aIUH.

Tema 3.4. BolnmosiHeHNe M1 KOHTPOJIb CTPATErHH

L.

Crparernueckuii KOHTPOJIb.

2. OpraHu3anroHHAs CTPYKTYpa KaKk 00BEKT CTPATETUYECKUX U3MEHEHUI.
3. OpraHuzanroHHas KyJbTypa Kak 00BEKT CTPATErHYeCKUX H3MEHEHHM.

BOITPOCHI K OK3AMEHRY 110 PA3JIEJIAM (TEMAM) INCHUIIVINHBI

(MOJYJIST)

Pazgen 1. Ctpaternyecknii MEHeIKMEHT: oNpeaesieHre, CYIHHOCTh M MPeANOChIIKU

AN I e

> N

10.

11.
12.

13.

MPpUMEHEHM

Tema 1.1. OGmias XxapakTepuUCTUKA CTPATETHIECKOTO MEHE/PKMEHTA
Tekymiee miaHupoBaHue: MOHATHE, OCOOEHHOCTH
OpraHu3annoHHas CTPYKTypa Kak 00bEKT CTPATETHYEeCKUX U3MEHEHU I
CopneprxaHue U CTPYKTypa CTPaTErHYecKoro MEHEIKMEHTa
CyIHOCTb CTPATErMueCcKOro MEHEIKMEHTA
OCHOBHBIE OTJINYUS TEKYIETO U CTPATETUYECKOTO YIIPABICHUS.
Ornuunsg  MeXOy  JOJATOCPOYHBIM,  KPAaTKOCPOYHBIM U CTPATErMUECKUM
IUIAHUPOBAHHUEM.
Crparernyeckoe MbIIUIEHHE: TIOHATHE, CYIIHOCTb

Crparernueckoe MbIIUIEHUE U CTPATETUUECKUI YPOBEHD NIPEAIPUATHSL.
@a3bl Iepexo/ia K CTpaTeru4ecKoMy yIIpaBICHUIO IPEANPUATHEM

OCHOBHBIE XapaKTEPUCTHUKU OPraHU3aIMOHHOIO OO0ecreueHs] CTparerniyeckoro
MEHEe[KMEHTa

AHai3 HEMOCPEACTBEHHOTO OKPYKEHHUSL.

OcCHOBHBIE MOAXOAbI K TOHUMAHHIO CPEBI XO3SIMCTBEHHON OpraHu3aIliy.
Tema 1.3. KoMIsieKCHBIE METO/IbI aHATM3A XO3SIMCTBEHHOM CpeIbl

Mertoabl aHanu3a cpesl



14.
15.
16.

17.
18.
19.

20.

21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42,
43,
44,

45.

46.
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[ToprdenbHbie METOBI aHATTN3A
Mertonab! ananuza cpenbl: SNW-ananuz, SWOT -ananus.
[ecTs maroB mpoBeaeHUs aHaIN3a MOpThens OU3HECOB.
Paznen 2. ®opMupoBaHue MUCCUM U LieJIeil OPraHU3alun

Tema 2.1. ®opMmupoBaHNe MUCCUN OPraHU3ALMH

®akrtopsl BepaboTku Muccuu o @. Kotnepy.

OcHoBHBIE (PAKTOPBI, KOTOPBIE JOIHKHBI OBITH OTPAKEHBI B MUCCHH.

Hocurenu nHTepecoB npu onpeaeeHnn IpeJHa3HaueHNs OpraHu3alliu.
Tema 2.2. opmupoBaHue LiEIEH oOpraHu3anuu

TpebGoBaHuUs K 1IEISIM.

HepeBo uenen.
®da3pl ¥ crIocOoObl YCTAaHOBJICHHUS TIENICH.
dopMHUpOBaHUE CTPATETUUECKUX IEJIeH U CTPATeTuu MPEAIpPUSTHSL.
Pasnen 3. ®opmupoBaHue cTpaTerny OPraHu3anuu
Tema 3.1. BeipaGoTka cTpaTeruu opranu3aiu
Tunel cTpaTernii pa3BUTHs OM3HECA.
CymIHOCTb CTpaTeruu OpraHu3alty.
TwrbI cTparervii opraHu3alym.
Crpatermueckue IiaHsbl, MPOEKThI U IPOrPAMMBIL.
AJITOPUTM MOCTPOCHHUS IEpEBA 1EIeH
(7 maros).
Omnpenenenue crpareruu GUPMBI.
Crparernveckuii quaruo3 (IporHo3): MOHITHE, CYIIHOCTb.
Crparernyeckue riaaHbl, IPOEKThI U IPOrPAMMBI
HayuHnoe npenBuieHue: NOHITHE, CYIIHOCTb.
®DaxTopskl, KOTOpPbIe GOPMUPYIOT CTPATETHUECKUNA YPOBEHB MPEATIPHUSITHS.
Tema 3.2. CTpaTernyeckue aceKThl OpraHUu3allMOHHBIX U3MEHEHHI
CriocoObl OCYIIECTBIICHHUS OPTraHU3AlMOHHBIX U3MEHEHUH.
Heo6x01uMocTh OCYIIECTBICHHS U CYIIHOCTh OPraHU3aIIMOHHBIX U3MEHEHHH.
Crparernueckue U3MEHEHHSI B OpraHU3alLllu.
[Tonxo/bl K yIpaBIeHUIO CTPATErMYECKUMU U3MEHEHUSIMU B OpraHU3aliu
MeTtozb! OCYIIECTBIIEHHUS OPraHU3ALMOHHBIX M3MEHEHHI.
OpranuzanoHHas KyJIbTypa Kak O0BEKT CTPATETUIECKUX U3MEHEHHIA
Tema 3.3. CtpaTernueckue aceKkThl yIpaBIeHUs IEPCOHATIOM
[lepconan opranu3anuu Kak 00BEKT CTPATETHYECKOTr0 MEHEIKMEHTa
Copepxanue npolecca CTpaTeETH4ecKoro ypasieHUs IIEPCOHAIOM.
[IpakTuka ynpaBieHUs YEIOBEUECKUMU B Pa3IMUYHbIX CTpaHaXx.
OQ(HeKTUBHOCTh CTPATErHYECKOTO YIIPABJICHHS IEPCOHATIOM OpTraHH3aLIHH.
Pa3znuue B noaxoaax K npoleccy ynpaseHHUs IEPCOHAIOM B paMKaxX aMEpPUKaHCKON 1
SITTOHCKOU MOJEJIEil MEHEIKMEHTA.
Tema 3.4. BeinmoaHEHHE U KOHTPOJIb CTPATErHH
Krnaccudukanus qeiicTByomux Ha IPEeINPUITUIX CHCTEM KOHTPOJIS BBITOJIHEHUS

CTpaTeruHu.
Crparernyeckuii KOHTPOJIb.



MUHUCTEPCTBO HAYKU U BBICILIETO OBPA30BAHISA
POCCUICKOI ®EJIEPALIUU
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OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OGPA3OBATEJIBHOE
YYPEX/IEHUE BbICHIEI'O OBPA3OBAHUMA 5
«JOHELIKAA AKAJJEMUA VITIPABJIEHUA U T'OCY IAPCTBEHHOMU CJIIYKBbI»

Hanpasaenue noarorosku 38.03.02 MenexMeHT
Ipoduiab «MeHeTKMEHT HEMTPOU3BOACTBEHHOMN Chephl»
Kadenpa MeHepKMeHTa HEMPOU3BOJICTBEHHOM chephl
Jucoumimaa (MoayJib) «CTpaTernyecKkuii MEHEKMEHT

Kypc 4 Cemectp § ®@opma o0ydenus ouHas

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnueckue BOonpochl:
1. TpeGoBaHus K LIEIAM.
2. CrpaTernyeckue miaHbl, MPOEKTHI U MPOrPaMMBbI.

Pacuernas 3agaua:
Hcnone3yss mpelcTaBieHHbIE NaHHbIe B Tabmuie 1, mpu momormu Matpuibl BKIT

ompenenuTe MPOAyKTOBBIM mopTdhenr OO0

«Ctpourpynm.

Hns  ompeneneHuss TpaHUIL

CTpaTEermuecKUX 30H XO3SIMCTBOBAHUS, HEOOXOIMMO pPACCUUTATh CPEAHHE aAPUPMETHUCCKUE
3HAYEHMsI TEMIIA POCTa U OTHOCUTEIBHOM 10T PhIHKA.

Tab6muna 1
Bapuant No 22
Ne O0BeM Mpoaax 3a MEPUoI, Jons peIHKa B
po- TBIC. PYO. OTYETHOM MEPHOJIC
JTyKTa ba3zoBbiit OTYeTHBIA | TIPEANPHUATHE | KOHKYpPEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
5 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 5
11 980 560 4 3
12 - - - -
Okzamenamop: I1.A. KnumoBa
YTBepkIeHO Ha 3aceJaHuU Kadeaphl « _ » 202 1. (mpotokoa Ne  oT « » 202 r.)

3as.xkagedpotii:

E. B. TapacoBa
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