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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

JuctumnHa «YTpaBlieHHEe MPOEKTaMu», BXOJMIas B MpodecCHOHANbHBI KN 6a3zoBoit gactu OOII mo
HampaBieHnio moArotoBku 38.03.02 MeHeKMEHT TpenHa3HaueHa Il O3HAKOMIICHUS OYIYIUX VIIPABJICHIIEB C
TEOPETHYCCKUMHU ACTICKTAMH U TPAKTUYCCKUMHU HaBBIKAMH YIIPABJICHUS TIPOCKTAMU.

AKTyallbHOCTb ~ Kypca  OOYyCJOBJICHa  HEOOXOIMMOCTHIO  O3HAKOMIIGHHS  OYOYIIMX  TOCYNapCTBEHHBIX |
MYHHUIMITAJIBHBIX CIYXKAIIUX C BEXYIIMM OIBITOM M 3()(PEeKTHBHBIMHA MpaKTHKaMH B C(epe YIpaBICHUS MPOCKTAMHU.
Kypc «YmpariieHue mnpoeKkTaMu» HampapieH Ha (OPMHUPOBAHHME IICJIOCTHOM CHUCTEMBI TOCYAapCTBEHHOTO H
MYHUIIMIIAJIHHOTO YIPaBJICHUS Yy OyIylmMx yopaBjieHIEB. B HacTosiiee Bpems HampaBICHUE MEHEIKMCHTA,
ompezenseMoe Kak «YTpaBlIeHHE MPOEKTaMW», CTall0 MPEeIMETOM BCE BO3PACTAIOIIETO CEPHhE3HOT0 HHTEpeca
3HAYUTEIHLHOIO YKCIa OPraHu3allui, B TOM YHCJIC U B chepe TOCYIapCTBEHHOTO U MYHHUIIMIIAIBHOTO YIIPABICHUS.
WzyueHne kypca «YmpaBieHUE MPOCKTaMU» OYyIET CIOCOOCTBOBATH MOBBINICHUIO MPOGECCHOHAIBHBIX KOMITETCHIIUN
OyIylmux yIpaBIICHIEB, 4YTO, B KOHEYHOM cUeTe, NpWBEACT K TOBHIMEHUIO 3()(PEeKTHBHOCTH BCEHl CHUCTEMBI
rOCYIapCTBEHHOTO U MYHUIIUIIAIILHOTO YIIPABICHHMS.

[IpodeccruonanbHass MOATOTOBKA CIEIUAIMCTOB, CIIOCOOHBIX YCIEIIHO pPEaIU30BBIBATh TEXHOJOTUU YIIPABICHHUSI
MPOEKTaMH, WCIOIb3ysd TOTEHIMANl YIIPABIEHYECKOH HayKu, TpeOyeT HalW4yusl MIUPOKOTO KOMILIEKCA 3HAHHWA U3
CaMBbIX pa3HbIX 00JIacTei HayK.

@DopMa UTOTOBOIO KOHTPOJISI — 3a4ET € OLEHKOM.

Lenb n3yueHus yaeOHOM TUCIIMILITHHEI.

[IpnoOpererrie OCHOB 3HaHW B OONACTH YIPABICHUS MPOEKTAMH, [OCTATOYHBIX [UISI CaMOCTOSTEIHHOTO
yriayOJCHHOIO OCBOCHMSI JMCHUIUIMHBIL, B TOM YHCIAC @PH pEaln3aldd KOHKPETHBIX IIPOCKTOB B 00JacTH
TOCY/IapCTBEHHOTO ¥ MYHUIIUTIAIILHOTO VITPABICHUS; ()OPMHUPOBAHUEC IMPEICTABICHUI 00 yNpaBiICHHU MPOCKTaMH, C
OHOW CTOPOHBI, KaK CHEMU(pUIECKOM BHJE YIOPABICHUECKOW JEATENBHOCTH, C JAPYrod CTOPOHBI - Kak
(hopManM30BaHHOM TIOAXOME K PEIICHHIO 3aJa4l pPealn3alny MIPOEKTOB; 3HAKOMCTBO C METOJOJIOTHEH YIpaBICHHUS
MPOSKTAaMH KaK TPHUKIATHOW OO0JIaCTH CHUCTEMHOIO aHajuu3a; (OPMHPOBAHUE TPAKTUUYECKUX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B ITPOIECCE YITPABICHHUSI POSKTaMH.

1.2. YYEBHBIE 3AJJAYHN JUCIIAITIJINHBI

1) B ¢opmupoBanun crnocoOHOCTH MOHHMATh CIOCOOBI W (OPMBI peaM3alliil SKOHOMUYECKUX HHTEPECOB
Y4aCTHHKOB MPOEKTa B MpoLecce €ro pa3padoTKM M pean3alld B CHUCTEME TOCYAApCTBEHHOTO PETYIMPOBAHHUS MU
BHEIITHUX SKOHOMHUYECKUX UHTEPECOB.

2) B ¢opmupoBaHuu CriocCOOHOCTH TTOHUMAaTh MECTO M POJIb KOMaHJbl MPOEKTa B MPOLECCE €ro pa3paboTKU U
peanu3anun.
3) B dbopmupoBanun crmocoOHOCTH OTPEesITh OCHOBHBIE (Da3bl M ATAIBl pa3pabdOTKA M peall3ariyl IIPOSKTa,

TCXHHUKO-OKOHOMHUYECKNE W OpraHU3AllMOHHLIC IMapaMETphl IIPOCKTA, Y4YUTHIBATH IIapaMCETPhI I/IHBCCTI/IHI/IOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTMOHA U OpTraHU3allnu, OC}’H.[CCTBJ'ISIIOI.LIGIZ IIPOCKT.

4) B ¢dopmupoBaHMK CIIOCOOHOCTH ONPEAEISTh PEATU3yeMOCTh U S3KOHOMHUYECKYIO 3((EKTUBHOCTD MPOEKTA.
5) B ¢opmupoBaHnn CcrnocoOHOCTH IOHMMATh MPOIECC OpPTaHMW3alMd W TUTAHWPOBAHUS JACSTEIHHOCTH
NPOEKTHOW KOMaH/IbI IO pa3paboTKe U peann3aliy MPOeKTa.

6) B ¢dopmupoBannu cnocoOHOCTH IUIAaHUPOBATH pabodee BpeMsl M PACHPEACISTh PECypchl, HEOOXOIUMBIE

JUISL pean3aliii IPOoeKTa.

1.3. MECTO JUCHUILUIMHbI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIBHOM
ITPOT'PAMMBI

Hukn (paznmen) OIIOIT BO: | b1.0.20

1.3.1. lucyunnuna "Ynpasnenue npoexmamu” onupaemcs na credyowue snemenmol OIIOII BO:

VYnpasieHne 4eI0BEYSCKUMH PecypcamMmu

WudbopMaimoHHbIe TEXHOJIOTHH B MPO(ECCHOHATIBHON NeATeIbHOCTH

CaMOMeHEeHKMEHT

1.3.2. Jucyunnuna "Ynpasenenue npoekmamu” gvicmynaem onopou 0 cie0yiouwux 91eMeHmos:

BHSHGC—HJ’I&HHpOBaHI/Ie

Mertonuka HanmMcaHUs BBITYCKHON KBaJIH()UKAIMOHHON paboThI

[loxroToBka K mporeaype 3amuThl U 3alUTa BEITYCKHON KBaJTU(UKAITMOHHOW PabOTHI

HO,Z[FOTOBKa K caa4uc U caava rocyaapCTBCHHOI0 3K3aMCHa

Hpe[[,Z[I/IHHOMHaﬂ IMpaKTUKa

1.4. PE3YJIBTATbBI OCBOEHUA JUCLHUIIJIMHBI:

OIIK-4.2: Cnocoben npumeHambv COBOKYNHOCMb 3HAHUL, NPAKMUK, UHCTPYMEHMO8 U Memooos,
HeoOXo0umblx OJis NAAHUPOGAHUS DMAN0E, MEPONPUAMULL, KOHMPOIbHLIX MOYEK U OCYWECMENeHUsT KOHMPOs 3d
X000M NOAYYEeHUs pe3yIbmMamos, 00CIMUNICEHUSA NOKA3amenell u yeau npoekma (npozpammot)




3HaTh:

Yposens 1

Ha ©6a3oBom YPOBHE 3HATb HMHCTPYMEHTBI H MCETOIBI, HCO6XOI[I/IMI>IC IJId  IJIAaHUPOBAHUA JOTalloOB,
MepOHpHﬂTHﬁ, KOHTPOJIbHBIX TOYCK W OCYHICCTBJICHHA KOHTPOJIA 3a XOJOM IIOJYYCHHUSA PE3YIbTAaTOB,
JOCTHUKCHUA nokKa3aTeaeH U Lenu IMPOCKTa (HpOI’paMMLI)

YpoBeHns 2

Ha mocraTtounHoM ypoBHE 3HAaTh MHCTPYMEHTHI M METOJbl, HEOOXOIOMMBIEC IS IIAHUPOBAHUS ITAIOB,
MEpPONPHIATUI, KOHTPOJIBHBIX TOUYEK M OCYIIECTBICHHUS KOHTPOJSA 3a XOIOM IIOJIy4E€HUS Pe3yJIbTaToOB,
JOCTID)KEHUS TIOKa3aTesel U Ield MpoeKTa (porpaMMBbl)

YpoBens 3

Ha BrIcOKOM YPOBHE 3HATb HWHCTPYMCEHTHBI W METOIbI, HCO6XOI[I/IMI)IG AJid TUIAaHUPOBAHUA 3TAIloB,
MEpPOIPHUATHH, KOHTPOJIBHBIX TOYEK W OCYIIECTBICHHS KOHTPOJS 32 XOJOM TOJY4eHHS pPe3yabTaToB,
TIOCTIDKEHUS TTOKa3aTesIeH U IIeTH IPoeKTa (MPOTpaMMBbI)

VYMeTh:

Yposens 1

Ha 0azoBoM ypoBHE yMeTh HPHUMEHSATh COBOKYITHOCTh 3HAHHH, MPAaKTUK, MHCTPYMEHTOB U METOJIOB,
HEOOXOMUMBIX Ui IUIAHUPOBAHHUS ATAIlOB, MEPONPHUSITHH, KOHTPOJIBHBIX TOUYEK M OCYLICCTBICHHS
KOHTPOJIS 32 XOJIOM TIOJIy4€HUsI pe3yJIbTaTOB, TOCTIKEHHS NIOKa3aTeIe U Lely NpoeKTa (IporpaMmbl)

YpoBeHns 2

Ha noctatouHoM ypoBHE yMeThb MPUMEHSTH COBOKYHNHOCTh 3HAHHM, NPAKTHUK, HHCTPYMEHTOB H
METOJIOB, HEOOXOJWMBIX JUI ITUIAHUPOBAaHHS OTallOB, MEPONPHUSITHH, KOHTPOJBHBIX TOYEK U
OCYILECTBJICHUSI KOHTPOJII 32 XOJOM IIOJNy4CHUsS pe3ylbTaTOB, NOCTHIKEHHsS TIOKa3aTeled M Lenu
rpoekTa (MporpaMmel)

Yposenn 3

Ha BricOKOM YPOBHE YMETH NPHUMCHATH COBOKYITHOCTH 3HaHPII>i, IpaKTUK, MHCTPYMCHTOB U METOIOB,
H€06XOZII/IMI)IX IJId TIJIAaHUPOBAHUA OTalloB, MepOHpHHTHﬁ, KOHTPOJIbHBIX TOYEK M OCYIHICCTBIICHUA
KOHTPOJIA 3a XOAO0M MOJYUCHU PE3YIbTATOB, NOCTUKCHUA IMoKa3aTeiae u eI IMMPOCKTa (HpOFpaMMLI)

Bnanets:

Yposens 1

Ha 06a3oBoM ypoBHE BIafeeT COBOKYMHOCTBIO 3HAHWH, MPAaKTHK, HWHCTPYMEHTOB M METOJOB,
HEOOXOIUMBIX [UI IIJIAHUPOBAHUS JTAIlOB, MEPONPUSATHH, KOHTPOJBHBIX TOYEK M OCYLIECTBIICHUS
KOHTPOJIS 32 XOJIOM IOJTydeHHS PEe3yJIbTaTOB, JOCTH)KEHHUS MTOKa3aTesel 1 el MPOeKTa (TIporpaMMBbI)

YpoBens 2

Ha nocratoyHOM ypOBHE BIaJ€eT COBOKYIHOCTBbIO 3HAHWHM, MPAaKTHK, WHCTPYMEHTOB W METOJIOB,
HEOOXOIUMBIX Ul IUJIAHUPOBAHUS JTAIlOB, MEPONPHUSATHH, KOHTPOJBHBIX TOUYEK M OCYLICCTBICHHS
KOHTPOJIS 32 XOJIOM TOTydeHHS PEe3YIIbTaTOB, TOCTHYKEHHUS TTOKa3aTesel 1 el MPOeKTa (TIpoTrpaMMBbI)

Yposensb 3

Ha BBICOKOM YPOBHE BJIAACECT COBOKYITHOCTBIO 3H&HI/II71, IMPaKTUK, HWHCTPYMEHTOB U MECTOJOB,
HCO6XOILI/IMI)IX AJid TJIAaHUPOBAHUA DTalloB, MCpOHpHﬂTHﬁ, KOHTPOJIBHBIX TOYEK M OCYIICCTBIICHUA
KOHTPOJIA 3a XOAOM IMOJYUCHUS PE3YJIbTATOB, JOCTUKCHUA IoKazaTeye u LCJIN ITPOCKTA (HpOIpaMMBI)

1.4. PE3YJIbTATbI OCBOEHUA JUCIHUIIJINHBI:

OIIK-4.3: Cnocoben onpeoerssms ¢haxmopeoi,

eauAlOWUe HA NPOeKm  (npoepammy), U 20mo8umb

npeonodceHuss NO YNpasieHuio HceaaemblMu NPeumyuwecmeami. U/ uiu 603MONCHBIMU NOCIEOCMBUAMU OM Peanu3ayuu
npoexma (npoepammot)

3HaTh:

Yposens 1

Bnageer 0a30BbiMH 3HaHUSMH B cepe NPOCKTHPOBAHUS OW3HEC-TIPOIECCOB CO3/aHUS M Pa3BUTHUS
HOBBIX HANpaBICHUN EATENFHOCTH W OPraHW3alHid, OCYIIECTBICHUS IUATHOCTHKH OW3HEC-HIIEeH,
(hopMyMHpPOBKH €€ ¥ HCIOJh30BaHUS IMPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIbHOCTH
OpraHHU3aIUH.

YpoBens 2

Bnameer pmoctaTouHBIMH 3HaHHMAMH B cdepe TNPOEKTHPOBaHHMSA OH3HEC-NPOLECCOB CO3AaHUS U
Pa3BUTUS HOBBIX HANpaBICHUH NESITEJBHOCTH M OPraHU3allMi, OCYIIECTBIECHUS AMArHOCTHKH OW3HEC-
nnen, GOPMYIUPOBKM €€ ¥ WCHOJB30BAaHWA TPH TIOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JeSATENbHOCTU OpraHU3aluy.

YpoBens 3

Brnageer 3HanmsaMu B cdepe NTPOCKTHPOBAaHUS OW3ZHEC-TIPOIIECCOB CO3JaHHUS M Pa3BUTHUS HOBBIX
HampaBleHWH  JCSITeIbHOCTH W  OpraHW3allWii, OCYIIECTBICHHWS JHAarHOCTHKH  OW3HEC-H[IEH,
(hOpMYITMPOBKH €€ W HCIOJB30BaHMUS IPH ITOMCKE HOBBIX PBHIHOYHBIX BO3MOXKHOCTEH NESITEIHLHOCTH
OpraHHU3aIMU Ha BHICOKOM YPOBHE.

VYMeTh:

Yposens 1

O6naz[aeT 0a30BEIMHU YMCHHUAMU B cq)epe IIPOCKTUPOBAHUA 6I/I3H€C—HpOL[eCCOB CO3JaHUusA MU PA3BUTUA
HOBBIX HaHpaBJ’IeHI/Iﬁ JCATCIPHOCTH H OpFaHI/ISaHI/Iﬁ, OCYHICCTBJICHHUA JUAarHOCTUKH 6I/I3HCC—I/II[€I/I,
(1)OpM}/J'H/Ip0BKI/I €€ U HCIIOJIB30BaHUA IIPU IIOMCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBbHOCTH
OopraHnusanuu.

YpoBeHns 2

O6naz[aeT AOCTAaTOYHBIMHU YMCHHUAMHU B cq)epe IIPOCKTUPOBAHUA 6I/I3HCC—Hp0H€CCOB CO3aaHuA H
Pa3BUTHUA HOBBIX HaHpaBJ’IeHI/Iﬁ JCATCIPHOCTH H OpFaHHSaHHﬁ, OCYHICCTBJIICHUA AOUAarHOCTHUKHU OusHec-
niacu, q)OpMy.HI/IpOBKI/I €C M HCHOJb30BaHUA TIPU TIOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
ACATCIIbHOCTU OpraHn3aluu.

Yposens 3

06J1a;[aeT YMCHHUAMHA B ccbepe MMPOCKTUPOBAHUS 6I/I3HCC-HpOHeCCOB CO3JaHusl U pPAa3BUTHUA HOBBIX




HalpaBICHUM  NEATCIRHOCTH W  OpPTaHW3aIldi, OCYIIECTBICHWS  IWAarHOCTUKA  OW3HEC-HIEH,
(OpMYITUPOBKM €€ M HCIOJb30BAHUS IMPU IMOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JEATEIILHOCTH
OpraHHU3aIMU Ha BHICOKOM YPOBHE.

Bnaners:

ypOBeHL 1 Bna):[eeT 0a3oBaMH HaBBIKAMU MMPOCKTUPOBAHU 6I/I3HeC-HpOLICCCOB CO3JaHUusA U PA3BUTHUA HOBBIX

HampaBleHUH  JCSITEIBbHOCTH W  OpraHW3alWii, OCYIIECTBICHHWS JHAarHOCTHKH  OW3HEC-HJIEeH,
(hOpMYITUPOBKH €€ W HCIOJB30BaHUS IPH IMOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JNESITEIHLHOCTH
OpraHHU3aIUu.

ypOBeHLZ O6J1a;[aeT AOCTATOYHBIMH HAaBBIKAMU IMPOCKTUPOBAHUA 6H3HeC—HpOH€CCOB CO3JaHusl W Ppa3BUTUA

HOBBIX HAampaBlIeHUH NEATCILHOCTH W OpraHW3alldid, OCYIISCTBICHHS AWATHOCTUKHM OW3HEC-HIIEH,
(OpMYIMPOBKM €€ M HCIIOJB30BAHUS IPU IMOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JEATSIIBHOCTH
OpraHHU3aIuu.

YpoBenb 3 |OGnamaer HaBblkamMH B cdepe NPOSKTUPOBaHMS OW3HEC-TIPOLECCOB CO3JAHUS W Pa3BUTUS HOBBIX

HalpaBICHUM  NEATCIPHOCTH W  OpPTaHW3aIlii, OCYIIECTBICHHS  JIUAarHOCTUKA  OW3HEC-HIEH,
(OpMYTUPOBKH €€ M WCIOJB30BAHUS IMPU MOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JEATCIIEHOCTH
OpraHu3aIlui Ha BLICOKOM YPOBHE.

B pezynomame oceoenua Oucyunaunwt "Ynpaenenue npoexmamu'' odyuarowjuiica 0014cen:

3.1

3HATD:

CYIIHOCTb W  COJIepKaHHUE HMHCTPYMEHTapusi pPabOThl C  COIHAIBLHO-)KOHOMHUYECKHMHU  IPOCKTaMHU
(mporpaMMaMy  pa3BHTHS), OCHOBHBIC TEHIEHIIMM Pa3BUTHA M MoJepHHU3aNuud (pedopMUPOBAHI)
MYHUIIUITAJIBHOT'O YIIPAaBJIICHUA U MCCTHOT'O CaMOYITPaBJICHU.

METOJNBI CHUCTEeMaTH3aIliil M 0000meHusT MHGOPMAIMKA 110 WCIOIL30BaHUI0O W (DOPMUPOBAHUIO PECYPCOB,
3Talbl IPOEKTUPOBAHUS WHHOBALMM M METOJbI YIPABICHUS IPOEKTOM , BHUIBI MPE3CHTALUN, CTPYKTYPY
TUTAHUPOBaHUS TPE3CHTAIIHIA, OCHOBBI COCTABJICHHS OTYETOB IO PE3yJbTaTaM BBITOJHEHHOW PaOOTHI; ATAIlbl
MPOEKTUPOBAHNUS WHHOBAIIMA W METOIBl YIPaBICHHUS MPOEKTOM , COCTAaB 3aTpaT MO peajH3alliH MPOeKTa U
METOJIbl CTOMMOCTHOM OIIGHKA OCHOBHBIX PECYPCOB MW 3aTpar; METOJbl CHCTEMAaTHU3allMd M 0000IIEHUS
MH(GOPMAIUH 10 MCIIOJIL30BaHUIO B (DOPMUPOBAHUIO PECYPCOB.

STambl MPOCKTUPOBAHUS HWHHOBAIIMA M METOJBI YIPABICHUS IPOSKTOM , COCTaB 3arpar IO pealu3aluu
MPOCKTa W METOJABl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYpCOB M 3aTpaTr; METOJAbl CHCTEMATH3AlUU U
000011IeHNsT UHGOPMAIIUHK 10 MCIIOJIb30BAaHHIO M (POPMHPOBAHUIO PECYPCOB, BHJIBI MPE3CHTAIIUH, CTPYKTYPY
IJIaHUPOBAHUA HpC3CHTaHI/II\/'I, OCHOBBI COCTaBJICHUA OTYCTOB IO pPE3ylbTaTaM BBITIOJTHEHHOM pa6OTI)I;
OCHOBHBIC HOPMBI TPY/la, OCHOBBI OpraHu3aluy padoT MO MPOEKTY, OCHOBHI OpPraHU3allid pPaOOTHl MaJIbIX
KOJUIGKTHBOB ~ (KOMAaHIbI) HCIOJHUTENICH, OCHOBBI HCTOpWH, (QWIOCOPUH, WHOCTPAHHOTO  SI3bIKA,
YKOHOMHYECKON TCOpUH, PYCCKOIo sA3bIKa OCJIOBOTO OGIIIeHI/ISI IJid OpraHu3alii  MHHOBAIIMOHHBIX
MPOLIECCOB

3.2

YmMmerTh:

MNPUMCHATL COBPCMCHHBLIC MCTOJUKH M TCXHOJOTUU pa3pa60T1<1/1, pcaim3aiui U OLCHKU IMOJUTHYCCKUX H
AIMHUHHUCTPATUBHBIX pemeHHﬁ, nporpamm, IjIiaHoOB U MPOCKTOB PA3BUTHUS.

pabotaTb CcO  cHeUWaJbHOM  JUTEpaTypol  (QYHIAMEHTAJIBHOTO M  NPUKIAAHOTO  Xapakrepa H
MH(POPMAIIMOHHBIMY MCTOYHUKAMH [0 MCHOJIb30BAaHUIO U ()OPMHUPOBAHHUIO PECYPCOB, aHAIM3UPOBATh IPOEKT
(MHHOBaIMIO) Kak OOBEKT YympaBlieHWs, pa3paboTaTh W MPOBECTH MPE3CHTALMUIO 10 pe3ybTaTaM
BBIITOJTHEHHOW Pa0OTBl M yMeTh OQOPMIISTH pPE3yIbTaThl HCCICAOBAHUH B BHAE CTaTell M JOKIAIOB;
aHaJM3UPOBATh NPOEKT (MHHOBALIMIO) KaK OOBEKT YNPAaBICHUS, OLEHHUTh 3aTpaThl MO peaju3aluy NPOeKTa U
CTOMMOCTb PECYpCOB IO TIPOEKTy; paboTaTh CO CHENHANbHOW JHTepaTypol (yHIaAMEHTAIBHOT O U
NPUKIaTHOTO XapakTepa W WHQOPMAMOHHBIM M HCTOYHHKAMHU [0 HCIIOJIB30BAHUIO H (OPMUPOBAHUIO

pecypcoB

aHAIIM3UPOBATh MPOEKT (MHHOBAIIMIO) KaK OOBEKT YIPABICHHsSI, OICHHUTH 3aTPaThl 10 Peaau3alliyl IPOeKTa U
CTOMMOCTh PECYpCOB TIO TIPOEKTY; padoTaTh CO CIENUATbHON JUTepaTypord (yHIaMEHTAIFHOTO |
MPUKIIAIHOTO Xapakrepa U HH(MOPMAIMOHHBIM M HCTOUYHHUKAMHU TI0 HMCIIOJIb30BAaHUI0 W (HOPMUPOBAHHIO
pecypcoB, pa3paboTaTh M IPOBECTH IMPE3CHTAIMI0 10 pe3yJabTaTaM BBINIOJHEHHON pabOThl M yMETh
0pOpMIIATE pe3yabTAaThl WCCIEAOBAHUI B BHIE CTaTeld W JIOKJIAJO0B; OPTaHM30BHIBATH PAOOTy MO MPOEKTY U
HOPMHPOBATh TPy, OPTaHHU30BHIBATH PAOOTYy B KOJJICKTHBE M pPabOTy MalbIX KOJUIEKTHBOB (KOMAaHJIBI)
WCTIOJTHUTEJICH, WCIIOJIb30BaTh W/WIM TPUMEHSITh OCHOBBI 3HAHWMN HCTOpUH, (UIocopuu, MHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOH TEOpHH, PYCCKOTO S3bIKa JEIOBOTO OOIIEHWs JJIs OpTaHW3aIllii WHHOBAITMOHHBIX
MIPOIIECCOB
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Baagern:

HaBBIKAMU IPUMEHEHUS COBPEMEHHBIX TEXHOJIOTMH B OpraHu3allid MYHHULMIAIBHOTO  YIIPABICHUS;
MeToamMu 3 (HEKTUBHOTO YIIPABICHUS MYHHUIIUIIATBHBIMU 00pa30BaAHHUSIMHU.




METO/IaMH CHCTEMATH3allid W 0000IIeHHI0 HH(POPMALIMU TI0 UCIOJL30BAHUIO U (OPMHPOBAHHIO PECYPCOB,
METOJaMH aHainM3a TpoeKkTa (MHHOBAIMH), WCKYCCTBOM TIPOBENCHHUS IIYOIWYHOTO  BBICTYIUICHHS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMM aHainu3a MpoeKTa (MHHOBAIMW), METOJAaMH ONPEJCIICHUS CTOMMOCTHOMN
OIICHKK TPOEKTa, METOJAAMH CHCTEMATH3allMd ¥ O0000IIeHUI0 WH(POPMAIMK MO WCHOJIb30BAHHIO U
(hopMHPOBAHUIO PECYPCOB.

METOJ]aMH aHaJIM3a TpoeKTa (MHHOBAIMH), METOJIaMH ONpeIeNieHNs] CTOMMOCTHOW OIIGHKH TIPOEKTa;
METOJIaMH CHUCTEMAaTU3aIllud ¥ 0000IICHHI0 HH()OPMAIIUU 10 HCIIOJIB30BaHUIO M (DOPMUPOBAHUIO PECYPCOB ,
WCKYCCTBOM TIPOBEJIEHUS ITyOJIMYHOTO BBICTYIUICHUS, OPATOPCKAM HCKYCCTBOM; CIIOCOOaMH OpraHU3aIlluu
paboThl WCHOJMHUTENEH IO TPOEKTY M HAaBBHIKAMH HOPMHPOBAHHS TPyla , COBPEMEHHBIMH MOJEISIMU
OpraHu3aliy JACSITCIFHOCTH KOMIIAHWM ¥ MOXKET CaMOCTOSTENFHO OpPTraHW30BaTh MPOIECC B  OJHOM
MOApa3eICHUH; METOIUKAMH W TEXHOJOTHSIMU MOTHUBAIUM TPYAOBOM JCSATENBHOCTH, DPETYIUPOBAHUS
KOH(QUIMKTOB W TPYAOBBIX CIIOPOB, HCTOPUYECKHMH, HSKOHOMHYECKHMH, (GUIOCOPCKMMU W APYyrUMHU
MTOIXOJ]aMH [T OPTaHN3allii HHHOBAIIMOHHBIX TTPOIIECCOB

1.5. ®OPMbI KOHTPOJIA

Texkymii KOHTPOJH YCIEBAaEMOCTH TIO3BOJIIET OIEHUTH YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIMI (3HaHWH, YMEHUH W TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHLMH C IOCIEAYIOMUM OO0bEeIUHEHUEM
OLIEHOK W TPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JIEKIMOHHBIX M CEMHUHAPCKHUX/TPAKTUYECKUX 3aHITHSIX
(bpoHTaNBHBIN, WHAWBUAYATbHBIA, KOMIUICKCHBIN), MMICEMEHHOW IMPOBEPKH (TECTOBBIE 3aJaHWs, KOHTPOIb 3HAHUN
M0 pa3feny, CUTYallMOHHBIX 33/JlaHWH M T.II.), OLEHKM AKTHBHOCTH pPabOThl 0OOyJaroImierocsi Ha 3aHATHH, BKIIOYas
3aJaHus 751 CAMOCTOSITEIIbHOM PaOOTHI.

Hpomeonymouna}l ammecmauus

Pe3ynpTaThl TEKymIEro KOHTPOJSI M TPOMEXKYTOYHOM aTTecTauud (OPMHUPYIOT PEUTHHTOBYIO OLCHKY
paboTel crymeHta. Pacmpenenenme OamoB mpm  (pOpMHpPOBaHWM PEUTHHTOBOM OIEHKH pabOTBl  CTyAeHTa
OCYHIECTBIISIETC B COOTBETCTBMM C JCWCTBYIOIIMM JIOKaJbHBIM HOPMAaTWBHBIM akToM. llo amcummnimae
"YrpasneHue mpoekTaMu'" BHIOM NMPOMEXYTOUHOM aTTeCTallM ABJSETCd 3a4eT C OLEHKOU

PA3JIEJI 2. COAEPKAHUE JTUCIIUITJIMHbI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIIUIIJIMHBI

OO6mrast Tpymo€MKOCTh NUCHIUILIUHEL "YTpaBieHue mpoekraMu" cocTaBiisieT 4 3adéTHble eAuHUIB], 144
YacoB.

KonmdecTBo 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO pPabOTy C IperojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaroIerocs, ONnpeAeIsIeTCs yIeOHBIM TUTAaHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCHUIIJIMHBI

HaumeHoBaHue pa3iesioB H TeM /BU 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | IIpumeyanue
/ Kype 1107001 paKT.

Pa3nen 1. MeTrono/10rusi NIpOEeKTHOIO yNpaBJeHUs

Tema 1.1. [IpoeKTHO-OpUEHTUPOBAHHOE 6 4 OIIK-4.2 | JI1.1J12.2J13 0
yrpasienue /JIex/ OIIK-4.3 A

2122
Tema 1.1. [IpoeKTHO-OpPUEHTUPOBAHHOE 6 8 OIIK-4.2 | JI1.1J12.2J13 0
ynpasienne /Cem 3an/ 1

2122
Tema 1.1. [IpoexTHO-OpHEHTHPOBAHHOE 6 14 OIIK-4.2 | JI1.1J12.2J13 0
ynpasnenue /Cp/ A

21022

Tema 1.2. MHCTUTYIIOHABHBIE aCTIEKTHI 6 2 OIlIK-4.2 | JI1.1J12.2J13 0




yIpaBieHus mpoektamu /JIex/

1
0192

Tema 1.2. MHCTHTYIIHOHANBHBIE aCTIEKTHI 4 OIIK-4.2 | JI1.1J12.2J13
ynpasieHus mpoekramu /CeM 3aH/ A
21022
Tema 1.2. MHCTUTYIIMOHAIBHBIE ACTIEKTHI 12 OIlIK-4.2 | JI1.1J12.2J13
ynpasieHus mpoexramu /Cp/ A
21092
Tema 1.3. YnpapneHne KOMMYHUKALUAMU U 4 OIlIK-4.2 | JI1.1J12.2J13
KOMaH aMu TipoexTa /Jlex/ .1
2132
Tema 1.3. YopaBneHnne KOMMyHUKALIUSIMU U 8 OIIK-4.2 | JI1.1J12.2J13
KoMaH1amu npoekra /Cem 3an/ d
2122
Tema 1.3. YnpaBneHue KOMMYHUKAITUIMUA U 14 OIIK-4.2 | JI1.1J12.2J13
KoMaHiamu npoekra /Cp/ A
2122
Pa3nen 2. MeToabl 1 HHCTPYMEHTHI YIIPABJIEHUS
NPOEKTAMHU
Tema 2.1. [InanupoBanue npoekra /JIek/ 2 OIlK-4.2 | JI1.1J12.2J13
OIIK-4.3 .1
01092
Tema 2.1. [InanupoBanue npoekrta /Cem 3an/ 6 OIIK-4.2 | JI1.1J12.2J13
.1
2132
Tema 2.1. [ImaaupoBanue nmpoexra /Cp/ 12 OIIK-4.2 | JI1.1J12.2J13
1
2122
Tema 2.2. Ynpasnenue pecypcamu /JIex/ 2 OIIK-4.2 | JI1.1J12.2J13
1
21022
Tema 2.2. Ynpasnenue pecypcamu /Cem 3an/ 4 OIlK-4.2 | JI1.1J12.2J13
.1
21092
Tema 2.2. Ynpasnenue pecypcamu /Cp/ 12 OIlIK-4.2 | JI1.1J12.2J13




1
2122
Tema 2.3. MOHUTOPHHT ¥ KOHTPOIb 6 2 OIIK-4.2 | JI1.1J12.2J13 0
mpoexToB /Jlex/ OIIK-4.3 .1
21022
Tema 2.3. MOHUTOPHHT U KOHTPOJIb 6 4 OIlIK-4.2 | JI1.1J12.2J13 0
npoektos /Cem 3aH/ OIIK-4.3 A
01092
Tema 2.3. MOHUTOPHHT B KOHTPOJIb 6 12 OIlIK-4.2 | JI1.1J12.2J13 0
npoekToB /Cp/ OIIK-4.3 A
21322
Tema 2.4. [IpoextHble oTKIIOHEHUS /JIeK/ 6 2 OIlIK-4.2 | JI1.1J12.2J13 0
1
2122
Tema 2.4. [Ipoextasie oTkioHeHUs /CeM 3an/ 6 2 OIIK-4.2 | JI1.1J12.2J13 0
1
2122
Tema 2.4. [IpoextHbie oTkiionenus /Cp/ 6 12 OIlIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 .1
21092
Koncynpranus /Konc/ 6 2 OIlK-4.2 | JI3.1J11.1 0
J2.2
2132

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'NH

Bua TexHosI0rMM W/Wiu MeToaa
TpaauumoHHbIE 00pa3oBaTEIbHBIE TEXHOJIOTHH TEeXHOJOTHS MPOBEACHUS yIeOHOW TUCKycchu™
TexHoNOTHA MHINBUAYAIH3UPOBAHHOTO OOYdEHUS
TexHonorus 0OBACHATENLHO-MIUTIOCTPATUBHOTO O0yYeHUSI
TexHonorus 0aIEHO-PEUTHHTOBOTO KOHTPOIIS
KomOnHupOBaHHBIE TEXHOIOTHH TexHOoJIOTHH MYABTHMEIUIHOTO OOYYeHHS
MuHoBanmonHsie MeTobl  J(namoroBas JeKIus
[IpoGnemuas nekius
VY4eOHbIll ceMuHap B GopMe KPYIIIOro CTojia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHCTEMBI M IPETIOaBaTeIb
«paBeH» CTyIeHTaM)*

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHUITJINHbI

4.1. Pexomenayemasi Jureparypa

2. lonoTHUTEIbHAS JIUTEPATYPa

ABTOpBHI, 3arnaBue W3narenscTBO, TOA

JI2.1 |T. H. I'maguenxo, E. | Ynpasnenne npoektamu: yaeOHUK A oOydatomuxcs o | TOY BIIO « JOHAVYHUICy,




ABTODHI, 3arnaBue H3narenscTBO, IO

JI. Mopo3sos, E. B. | ykpylnHEeHHBIM IpynnaM HanpaBieHUN HOATOTOBKU 2021
ITonomapenko, A. 38.03.00 «DxoHnomuKka u ynpasienue» (365 c.)
B. Casenko
JI2.2 [Tatuna, JI. W. TIpoekTHBIN U MPOrpaMMHBIN MOJIXO0/bI B Kazansb : Kazanckuit
TOCyIapCTBECHHOM U MYHUIIMIIAJIbHOM YITPABJICHUU ! HaHHOHaHBHLIﬁ
yaeOHO-MeTouueckoe mocooue (128 c.) HCCIIeIOBATENbCKUI
TEXHOJIOTUIECKHUN

yHuBepcureT, 2019

3. Meroanueckne pa3padoTku

ABTODHI, 3arnaBue WznatenscTBO, roa
JI3.1 YnpasneHue NpoeKTaMu: y1eOHO-METOAHYECKOE IOV BIIO "JOHAYUIC",
A. B. Casenko nocoOue 1is CTyACHTOB 3-4 Kypca 0o0pa3oBaTebHON 2018

IporpaMMbl OaKajlaBpuaTa HarpaBIeHUH IOATOTOBKH
38.03.01 «DkxoHomuKay, 38.03.02 «MeHEHKMEHT,
38.03.04 «I'ocymapcTBEHHOE M MyHUIUIIAILHOE
yIpaBiieHHe» O4HOH / 3a0uHOH opm oOyuenus (187 c.)

4.2. llepevyeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOMH ceTH ""MHTepHeT"

1 |Hayunas snekrponHas 6ubnuorexa KubepJ/lenntka elibrary.ru

5y |Haydnas snextponnas 6ubnnorexa https://cyberleninka.ru

4.3. Ilepevyenb MPOrpaMMHOro odecredeHust

JluneHsuoHHoe W CBOOOJHO  pacmpocTpaHseMoe  HIporpaMMHOe  oOecriedeHue, B TOM  YHCIE
OTEYEeCTBEHHOTO IPOHM3BO/ICTBA:
KoMmmploTepHass TexHHKa C BO3MOXKHOCTBIO TIOAKIIOYEHUS K ceth «UHTepHeT» H obecneueHHeM J0CTyna B
3JIEKTPOHHYIO WH(pOpMaIMoHHO-00pa3oBatenbHylo  cpeny (DMOC TOY BIIO JOHAVYUIC) wu 31eKTpOH-HO-
oubnmnoreunyto cuctemy (OBC IPRbooks), a Takke BO3MOXXKHOCTBIO WHAWBHIYAIEHOTO HEOTPAHMYEHHOTO IOCTYIa
obyuaromuxcs B ObC u DMOC nocpenctsom Wi-Fi ¢ mepcoHaTBHBIX MOOHIBHBIX YCTPOMCTB.
Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIIieHa CBOOOJHO paclpoCTpaHseMas
onepauuonHas cucrema DEBIAN 10. MS Windows 8.1 (JluueHsuoHHast BepcHs ONEPALMOHHONW CHCTEMBI
MOATBEPXKACHA cepTUdUKaTaMu TOMIUHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP
(JInensnoHHast BepcHsl ONEPAIMOHHON CHCTEMBI MOATBEPXKICHA cepTU(UKATaMHM TMOUIMHHOCTH cucTeMbl Windows
Ha xopmyce IIK ), MS Windows 7 (JluneH3noHHasi Bepcusl ONEPalMOHHON CHUCTEMBI MOATBEP)KACHA CepTH(PHKAaTaMU
noummHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (ymmensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (mmer3unm Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (unensuu Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (mumensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mumnenszus GNU GPL), IncScape (mumensus GPL 3.0+), PhotoScape (nmmmensus
GNU GPL), 1C ERP VII, 1C 3VII (6ec-miatHble oOna4yHble pelIeHHUs AT 00pa30BATENLHBIX YUPESIKACHUH OT
1Cfresh.com),

4.4. IIpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

1. denepanbHoe areHTCTBO o TEXHUIECKOMY PEryIupOBaHHIO u METpPOJIOTUH
http://protect.gost.ru/document1.aspx?control=31&id=205126
Texnonorun ynpasnenus «Crnaiiaep», YkpanHa: www.spiderproject.com.ua
MockoBckoe otaeneane PMI: www.pmi.ru
Odunuaneheiii caiit Project Management Institute: www.pmi.org
Poccuiickas Accoumanus Ynpasnenus Ilpoektamu COBHET: www.sovnet.ru
Onmucanne  Bo3MOXHOCTeH  mHCTpymMeHTa 1o  YII - Microsoft  Office  Project  2003:
http://www.microsoftproject.ru/articles.phtml?aid=39

A

4.5. MaTepuajabHO-TEXHHYECKOe ofecrevyeHue TUCHUIIMHBI

OcBoeHue  y4eOHOM  AMCHMIUIMHBI  «YIpaBlieHHE  IPOEKTaMHM»  IIpeAlojaraeT  UCIOJIb30BaHUE
aKaJeMUUYECKUX AayIUTOPUH, COOTBETCTBYIOIIMX JEHCTBYIOIIMM CAHUTAPHBIMH IPOTHBOIOXKAPHBIM IpaBWjIaM U
HOpMaM. AYIWTOPHH, B KOTOPBIX HPOXOISAT JICKUMOHHBIE M CEMHUHAPCKHE 3aHATHS M0 JAHHOW AMCLUILIMHE,
OCHAaIlleHbl ~ HEOOXOAWMBIM  MYABTHMEIMHHBIM  OOOpYIOBaHHMEM, a TaKKe  KOMIBIOTEPHOW  TEXHHKOM,
o0ecrieunBaromiel, B TOM YHCIE, BOBMOXXHOCTh BbixoJa B VHTepHeT. [y co3aaHus u JeMOHCTPAA KOMITBIOTEPHBIX
npe3eHTalui npumMensiercs npuioxenue PowerPoint.




| s mpoBeieHrsT TECTUPOBAHUS 110 OT/AETHHBIM TeMaM Kypca UCTIONB3YeTCs Pa3aTOYHbBIN ITeYaTHBIN MaTepral.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEACTB

5.1. KonTponbHbIe BONPOCHI M 3aiaHUs

Bompocs! ans onpoca o Teme 1:

1. JaliTe cBOE ompeneeHUE MOHATUIO «ITPOEKTY.

2. B dgem 3aximrodaercs CynHOCTh IIPOEKTa, B UYEM €T0 MPU3HAKH?

3. Pacckaxurte 0 KnaccuuKayu MPOEKTOB.

4. Kakoe BinsiHUE OKa3bIBAET OKPY)KEHHE MPOEKTa HA €ro OCYIIECTBICHHUE?

5. Kro sBrsieTcst yuacTHUKaMu mpoexrta’?

6. Uro u3 cebs mpeacTaBiseT MPOEKTHO — OPUEHTUPOBAHHAS KOMITaHHUsA?

7. Pacckaxkute 00 OCHOBHBIX OOJIACTAX YIPABIEHUS MPOEKTaMu?

8. B ueM oTnuuMs MexIy cTpaTeruedl U TaKTUKOM?

9. Kakue BapmaHTBI cxeM ynpaBieHHS IpoeKkToM Bbl 3Haere?

10. Kakoit MeToa Hy>KHO HCIIOJIB30BaTh JJISl OTIPEACIICHUS Leeit?

Bomnpocs! ansa onpoca o teme 2:

1. [ToscauTe cyTh W 3aja4M ynpaBjieHUs1 MHTerpanueil npoekra. HazoBuTe cocTapmisomnige mpoiecca
MHTETpaIiH [IPOEKTa.

2. Oxapakrepu3syiiTe Tpynmbl MPOLECCOB YNpaBICHHUs MPOEKTAMU U3 00JacTH 3HaHUH «YTpaBiIeHUE
HUHTETpanuemn».

3. Koro mMoxHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOM (cTeiikxoinepoM) mpoekra? HazoBHTE OCHOBHBIX
YYaCTHUKOB MPOEKTa U 000CHYHTE X (PyHKIHH.

4. Onwuiumre npouecc ynpapieHHs 3aMHTEPECOBaHHBIMU CTOpoHaMH. OxapakrepusyiiTe MeToIbl aHaIu3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B gewm 3aximioyaercs opraHuzalus yOpaBieHHs NPOEKTaMM IO MPUHLMITY HEe3aBUCUMBIX KoMaH[? Ha3oBute
JOCTOMHCTBA U HEJOCTATKU TaKOW (POPMBI yIPaBICHUSL.

6. Urto Takoe opraHuzanuy mpoektHoro Tuma? [lepedncinTe JOCTOMHCTBA M HEOCTATKH TaKOW (POPMBI
YIIPaBICHHUS.

7. [aiite onpenenenre MaTpUYHBIX OPraHU3ALMOHHBIX CTPYKTYpP YIpaBiieHUs npoekramu. OxapakTepusyirte

ciabble, cOaMaHCUPOBAaHHbBIE U CHIIbHBIC MAaTPUYHBIE CTPYKTYPHI. B 4eM COCTOST ZOCTOMHCTBA M HEAOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPABICHUHU MPOESKTaMu?

8. [Mosicante HEeoOXoAMMBIE YCIOBHs co3aanus [IpoekTHOro oguca, ypoBHU yHpaBlieHHsS B OpraHU3allWy,
(hyakIMY (6230BBIE U paCITUPEHHBIE).

9. JlafiTe XapaKkTepHCTUKY BHIaM MPOCKTHBIX o(rcoB coriacHo crangapta PMBoK.

10. HazoBuTe sTamel cTaHoBIeHUST U pa3BUTHs [IpoekTHOTO oduca, UX pe3yabTaThl (3PQPEKTHI).

Bompocs! ans onpoca no teme 3:

Pacckaxure 00 OCHOBHBIX YJaCTHHKAaX IPOEKTA.

Uto u3 cebs mpeCcTaBiIsieT CHCTeMa YITPABICHUS TPOCKTOM?

[aiite cBOe ompezaeneHUE MOHIATUIO KKOMaHIBD».

Pacckaxure 0 KOMaHzEe MPOEKTA.

U3 xakux moxazajgad JOJHKHA COCTOSIThH 3aj1a4a (POPMHPOBAHHS KOMAaHBI IPOEKTa?
Pacckaxkute o ctanusx pa3BUTHS KOMaH/BI.

Yro siBnAeTCS IMIABHBIM KpUTEpHeM 3()()EeKTHBHOCTH AEATENBHOCTH KOMaHJA B MpoeKTe?
Kaknmu xagecTBaMHU JOJDKEH 00JIamaTh JAaep?

. Pacckaxurte o ¢popmax BiacT.

10. B dem 3akmovaeTcs 0cOOEHHOCTH MOTHBALMH YYaCTHUKOB IPOCKTHOW AEATEIEHOCTH?
Bomnpocs! 11 onpoca 1o teme 4:

PackpoiiTe CymHOCTh MIaHUPOBAHUS MPOEKTa?

KakoBa 1ienp miaHupoBaHus MpoekTa’?

Kakum o6pa3oMm ocymiecTBiseTcs IUIaHupoBaHue o0beMa paboT mpoekra?

Ilo xakuM mpuHIKIIAM pa3pabaThIBaeTCs CTPYKTypa pa3dmeHus paboT M KaKoBa €€ IeJb?
KakoBa cyTb CTpykTypH3anuu mpoekTa?

B 4em 3aximoyaercsi HCKyCCTBO JACKOMIIO3UIMK IPOEKTa?

PackpoiiTe npeuMyIecTBa ceTeBbIX I'Pa(UKOB MPH IUIAHUPOBAHUH MPOEKTA.

B dem 3aki04aroTCsl OCHOBHBIE HEAOCTATKH CETEBBIX TpaduKoB?

. Uro siBNIsieTCSI OCHOBHBIMH NPOLIECCAMU YIIPABIEHUS COJEP’KaHUEM IIPOEKTa?

10. UTo no3BOJIAET NPOAHATIUZUPOBATh METOJ KPUTHUECKOIO ITyTH?

Bonpocs! a1 onpoca no teme 5:

1. [aiite cBOoe MOHATHE «pecypcaM MPOEKTa»?

2. Yrto mo3BoJISIET MPOaHATU3UPOBATh METOANKA Ha3HAYEHUS M BBIPABHUBAHUS PECYpCOB?

WRXNAN R W=
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3. UTto Takoe «HMCXOIHBIN Mmian»? B deM ero cymHocTh?

4, s wero HyxHa mporenypa miaHupoBanus? Kakue marm ona B ce0st BKITIO9aeT?

5. Yro Takoe «noprtdens npoekroB»? Uto HeoOXoauMo it GOpMUPOBaHUS HOPTQEs TPOESKTOB?
6. Kakue OpIBaro 3aTpaThl MO0 OTHOIICHHUIO K IIPOEKTY MM HOPT(HENIO MPOEKTOB?

7. Uro Takoe «OromxkeT mpoekran? Uto oH U3 ceds mpencraBiseT?

8. [Mepeuncnute HakTOpbl BAUSIONME HA OIOMKETHYIO MOJENb MPEIIpUsITHS?

9. Kakum o0Opa3om ocymiecTBisieTcss KOHTPOIb MPOeKTa?

10. N3 xakux 3TarmoB COCTOUT MPOIEAypa KOHTPOIIS MPOCKTA?

Bompocs! asis onpoca 1o Teme 6:

1. [TosicHUTE CYIIHOCTH MOHATHSI «MOHHUTOPHHT IPOEKTay.

2. JaiiTe XxapaKkTepuCTHKy OCHOBHBIX 0COOEHHOCTEH 0OBEKTOB MOHUTOPHHTA.

3. Omnpenenvrte BUJIBI MOHUTOPUHTA MTPOEKTOB.

4. JaiiTe KpaTKyl0 XapaKTepUCTUKY BHJOB MOHUTOPWMHIA OTHOCHTEIIFHO COLUAIBHBIX CHCTEM B 3aBHCHMOCTH

OT €r0 IIeIeil.

5. B gem cocTosT MPUHIXIIEI TPOBEACHUS MOHUTOPHHTA TIPOEKTOB?

6. OOBsicHHTE XapaKTepHbIE 0COOEHHOCTH (PaKTOPOB, CMEMIAIOIINX JEHCTBUTEIbHBIE OILICHKH.
7. HazoBuTe OCHOBHBIE ATAIbl MPOBEACHHSI MOHUTOPUHTA MTPOEKTOB.

8. JlaiiTe KpaTKyr0 XapaKTepUCTUKY KOJIMYECTBEHHBIX METOJOB UCCIEIOBAHUA.

9. OxapakTepu3yiTe KaueCTBCHHBIC METOJBI MCCIICIOBAHUS.

10. HazoBuTe Lenb 1 Ha3HaYeHHWE KOHTPOJS MPOEKTA.

11. Kakx nMeHHO HEOOXOAMMO OCYIIECTBISATH BHEIPEHNE KOHTPOJS HA pa3HbIX (pa3ax mpoekra?
12. Kakue TpebGoBaHMS MPEIBSBISAIOTCS K CUCTEME KOHTPOJIS MPOEKTOB?

13. Ha3zoBuTe OCHOBHBIC MPUHIMIIBL, KOTOPBIE MPEABSBISIOTCA K TOCTPOSHHUIO 3P PEKTUBHON CHCTEMBI
KOHTPOJISI KICTIOTHEHUS TIPOEKTA.

14. [TepeuncnuTe KpUTEPUH KOHTPOJSI IPOSKTa W HEOOXOTUMBIC IS HUX JaHHBIC.

15. OxapakTepu3yiTe METOJbI KOHTPOJIS MPOEKTA.

16. IIpenocraBeTe 0030p 3334 U METOJOB KOHTPOJSI IPOEKTa, OPUEHTUPOBAaHHBIN Ha (a3bl ero
OCYIIIECTBIICHHS.

17. Kakue mpodeccruoHanbHble TpeOOBaHUS MPEIBIBIAIOTCA K KOHTPOJUIEPY MpoeKTa?

18. Onuimre mocae0BaTeNIbHOCTh paboT MO BHEAPEHUIO METOAUKN KOHTPOJUIMHIA M CO3JIaHHS

COOTBETCTBYIOLEH HHPOPMAILIIOHHOMN CUCTEMBI.
Bonpocs! a1 onpoca no teme 7:

1. Kax Bl moHMMaeTe, 4YTO TaKO€ «OTKJIOHCHHUE)?

2. UTo OTHOCST K TPAJUIMOHHBIM OOJIACTAM YNPAaBICHHUS MPOEKTAMH, CBS3aHHBIC C OTKIOHEHHSIMH?
3. B deM oTimums Mexmy HEONpeAeTeHHOCThIO U PUCKOM?

4. [alite cBoe moHuMaHue TepMUHy «PHCK».

5. Pacckaxute 00 ynpaBieHHU pUCKaMHU.

6. Kakne mporieayphbl BKIIFOYAeT MPOIIECC YIPABICHUS PUCKaMHU IpoekTa?

7. Urto Takoe orneHka pucka? Kakue momxoJbl K ONMPEAeICHNI0 KPUTEPHsI KOJIMYSCTBEHHOW OIEHKH pucka Brl
3Haere?

8. Uro mokasbIBaeT aHAIHM3 YyBCTBUTEIBHOCTU IMPOEKTa?

9. Pacckaxkute 00 mmuTarmonHoMm Meroqe MonTte-Kapio.

11. B ueMm oTnuuMe MOHATHUS «KAYECTBOY» OT MOHSITHS «TPaaIius)?

5.2. Tembl NUCBMEHHBIX PadoT

Temartuka pedepatoB u cce:

HcTtopuueckas nmociaenoBaTeIbHOCTh CTAHOBICHUS YIIPABICHUS MPOEKTaMU.
ITonsTe M KIaccupuKauus OrpaHUYCHUI MPOEKTA.

OCHOBHbIE YJaCTHUKU TPOEKTA.

VYTpaBnasiomuil MPOEKTOM: 00SI3aHHOCTH U CJIOXKHOCTH PYKOBOJICTBA.
Komannnast pabota B mpoekxTe.

OcCHOBHBIE ITPUEMB] 1 HHCTPYMEHTAPUH IJIAHUPOBAHUS MPOEKTA.

Merox CTpyKTypU3alUU IIPOEKTA.

CereBas AMarpamMma: TUIBI 1 OCHOBHBIE MPEUMYILECTBA HUCIOIB30BAHMUA.
IIponenypa mraHUpOBaHUS MPOEKTA.

Martpura pacrnpeaeneHusi OTBETCTBEHHOCTH.

bromxer mpoekra.

VYnpapineHue pucKaMH MPOEKTa.

[lonsiTME M BUIBI PHCKOB.

MeHemKMEHT KauecTBa MpPOEKTa.

Komanpna npoekra. Ee yuacTHuku.
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16. Otanbl GOpMHUPOBAHUST KOMaHBL.

17. JlunepctBo. OCHOBHBIE THIIBI JTUACPOB.
18. Kro Takoit «xomaHmHbIN uep»? KakuMu kauecTBaMu JTOJDKEH 00J1aJjaTh KOMaHIHBIN Tuaep?
19. Bnacte. ®opmel BnacTi. Kakue cyniecTByrOT npaBuia paclpeaesieHus: BIaCTH U BIUSHUA?

Tematuka Q0KJIa10B:

1. OBONIONHS Pa3BUTHS HAYKW «YTIpaBJICHHUE TTPOSKTaMM».

2. Cranmaptel Project Management, X CXOIICTBA W pa3IAYHL.

3. CriocoObl 1 METOABI 0OOCHOBAHUS TIPOEKTA.

4. MeTtop! ynpaBieHHUs COJCPKAHUEM MPOEKTa.

5. MeToap! KaleHIapHOTO IJIAHUPOBAaHUS B YIIPABICHWW MPOCKTAMHU.

6. CereBas auarpaMMa: THUIbI U OCHOBHBIC MTPEUMYNICCTBA HCIIOJIb30BAHUA
7. Croco0bl ¥ METOJTbI OIOPKETUPOBAHUS MPH PeATU3aIlUN MMPOCKTa

8. KoHTponb BBITTOTHEHUS MPOEKTA U €T0 POJb IPH PeaTU3alluil MPOSKTa.
9. MeTo1bl KOHTPOJISL BBIIIOJIHEHUS MIPOEKTA.

10. CueHapuu ynpaBieHHs OTKIOHEHHSAMH B MPOEKTaX UX CYIIHOCTh M BaKHOCTh IPU peaju3alvM MpOeKTa.
11. OreHKa pUCKOB MPOEKTa B MPOIlEcCe TUIAHUPOBAHMSL.

12. MeTtoabl ynpaBieHUs KaueCTBOM IPOEKTA.

13. Oranbl (HOPMUPOBAHUS KOMaHbl IPOCKTa U CTAIUM €€ pa3BUTHS.

14. Ponbs xoMaH[IBI B TIpOIIECCE peau3aliy MPOSKTa.

Kro takue popmanbHBINA 1 HeOPMATBHBIN THACP W KaK OHU BIHSIOT Ha MPOCKT.

5.3. ®oHA OLEHOYHBIX CPeACTB

®DOH/T OIIEHOYHBIX CPEJICTB AUCIUIUINHEL "YTIpaBiieHue npoekTaMu'” pa3paboTaH B COOTBETCTBHHU C JIOKAJIbHBIM
HOpMaTHBHEIM akToM JloHenkoro dunmana PAHXul'C".

®DoHJ OIEHOYHBIX CPEACTB JUCITUIUIMHEI "YTIpaBieHHEe MPOeKTaMu' B MOJHOM OOBeMe MPEICTaBICH B BUJC
IpWIoKeHUs K fanHomy PITJT.

5.4. llepeyeHb BH/I0B OLCHOYHBIX CPEACTB

1. YcrHbIe 0npockl 0 U3y4aeMbIM TeMaM (IIPOBOAUTCS] HA CEMUHAPCKUX 3aHATHSX).

2.IIpoBeneHue KpyribIX CTOJIOB, AUCKYCCHIL, TOJIEMUK, TUCITYTOB, 1e0aTOB (IPOBOIUTCA HA CEMUHAPCKUX 3aHATHIX ).

3. TloaroroBka oOyuatomumucs pedepaToB(Ha CEMHHAPCKOM 3aHSTHU PACKPBIBACTCS OCHOBHBIC AaCIEKTHl TEMBI
o0BeMoM He Ooiee 5-7 MUHYT).

4.TToxrotoBka 00y4arOMIMMUCS JOKJIAJ0B, COOONICHUI(3a4MTHIBAIOTCS HA CEMUHAPCKUX 3aHATHAX 00bEMOM He Ooliee
3-X MHHYT).

5. IToAroToBKaoOy4arOMIMMUCS KOMIIBIOTEPHBIX MPE3eHTaUNH (KaK AOIMOJIHEHHE K TOKIany / COOOLICHUIO.

6. BrimomaeHIE 00YyJalOMUMUCS HHIUBUYTBHBIX 3aIaHAN 110 KAXKI0H N3ydacMOM TeMe.

7. TecToBble 3a1aHUs (BBITOIHIIOTCA U OLIEHUBAIOTCS MTOCIIE U3YyUYEHUS pa3/iesia Ha CEMUHAPCKUX 3aHATHAX ).

8. Hanmncanue HaydyHOH CTaTbU 1O TeMaTUKE YIeOHON TUCUUIUINHBL.

PA3JIEJI 6. CPEJACTBA AJIAIITALIUU NTPENNIOJABAHUSA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OT'PAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbA

B ciyqae HeoOxoauMocTH, 00y4arOIIUMCsT U3 4YHCTa JIMI ¢ OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 310POBbs (IO
3asBJICHUIO OOYYAIOIETOCs) MOTYT TIpeIiaraThCs OJHW W3 CIEYIOIMX BapHAaHTOB BOCHPUATHS WHQOPMAIMH C
Y4E€TOM MX MHAMBUAYAIbHBIX MICUXO(PHU3MYECKUX 0COOCHHOCTEN:

1) c npuMEeHEHUEM BJIEKTPOHHOTO OOY4CHHS W AWCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ MpUMEHEHHEM CIIEMATBHOTO 000pYyAOBaHUS (TEXHHWKH) W MPOTPAMMHOTO OOecredeHus, MMEIOINXCS B
Honeuxom unmane PAHXul'C.

B mpomecce oOyueHus mnpu HEOOXOAWMOCTH Ul JIMI C HApyMICHHSMH 3pEHHs, CIyXa M OIOPHO-
JBUTAaTEJIHOTO allllapaTa IPeA0CTaBIAIOTCS CIEAYIOLIIE YCIOBHU:

- JUISL JIMI ¢ HapYIICHUSMHU 3peHUus: ydeOHO-METOJMUECKHE MaTepuallbl B MMEYaTHOH (QopMe YBeTHYCHHBIM
mpudrom; B (¢GopMe DIEKTPOHHOTO JOKyMeHTa; B ¢Gopme ayauodaiina (mepeBon Y4eOHBIX MaTepualioB B
aynuoopmar); WHIMBUIyaJlbHbIC 3aJaHNS M KOHCYIbTallHU.

- JUId JIM C HapyNICHMsIMU CiIyXa: Y4eOHO-METOJMYEeCKHe MaTepualibl B Ie4aTHOH ¢opme; B (dopme
9JIEKTPOHHOTO JIOKYMEHTA; BHACOMAaTepHalbl C CYOTHTpaMHd; WHIMBHIyaJbHBIE KOHCYAbTAMH C TPUBIICUYCHHEM
CYpAOIEPEBOAYNKA; HHANBUAYAIbHBIE 3aJaHUS U KOHCY/IbTALUH.

- UIs JUII C HapyLIEHUSIMM OIOPHO-IIBUTATEIbHOIO ammapara: y4eOHO-METOIMYECKHE MaTepualibl B
neyaTHo Qopme; B (opMe DSIEKTPOHHOTO JOKyMEeHTa, B QopMme ayauodaiina; WHAWBUAyalbHBIE 3aJaHds U
KOHCYJIbTalluH.

PA3/IEJI 7. METOJIMYECKHUE YKA3AHUS JJISI OBYUAIOILIMXCS IO YCBOEHUIO
TV CHUTIINHBI



AyIOUTOpHBIE 3aHATHS TO JUCIHIUINHE «YTIpaBICHHWE MPOEKTaMH» MPOBOIATCS B (opMe JEKIHH W CEMHHAPCKUX
3aHATUMN.

Ha nexkuuoHHBIX 3aHATHIX, COTJACHO Y4eOHOMY IUIaHY IUCHMIUIMHBI, OOY4JaroIUMCcA MpeAJiaracTcsi paccMOTpPETh
OCHOBHBIE TeMBI Kypca. Jleknus mommkHa OBITH 3amMcaHa CTYAEHTOM, OJHAKO, (hopMa 3ammucyh MOXKET OBITh JH00O0H
(KOHCHCKT, CXEMATUYHOC (I)I/IKCI/IpOBaHI/Ie Mar€puaia, 3alliMChb Y3JIOBBIX MOMECHTOB JICKIIMH, OCHOBHBIX TEPMHHOB U
ompeneneHuil). Bo3MokHO BbiIeneHne (MOAYEPKUBAHWE, BBIACICHHE Pa3HBIMH L[IBETAMH) BaXHBIX IOHITHH,
TIOJIOKEHUH. DTO MOMOXKET 00yJarOIUMCS Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3PUTENBHYIO TAMSTh.

He crmenyer 3ammceiBath Bce, MHOTHE (DaKThI, TPHUMEPHI, [ETald, PACKPHIBAIOIIMNE TEMY JIEKIIHH, MOXHO
JOTIOJTHUTENFHO TIPOCMOTPETH B YUeOHOM JIUTepaType, pEeKOMEHIyeMO MpernojaBaTesieM.

[loMrMoO BHHMMATEIBHOTO MPOCITYIIMBAHUS MaTepHuaia, Oe3 MepeKIouYeHHs] Ha IOCTOPOHHHME [eTalH, CTYACHTY
MpeUIaraeTcsi y4acTBOBaTb B JHWAJIOTE C TIperojiaBaTelieM, B XOJe KOTOPOTO MOTYT OOCYXJaThCs MOMEHTHI,
aKTyaJlbHBIE JJIS ero Oyxaymed MpakTUYecKOoW JesTeIbHOCTH; OH MOXeT BBICKa3aThb CBOE MHEHHE TI0CIie
COIOCTABICHHUS Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOUYEK 3PEHHUS Ha HUX.

K 4uciy BakHEHIIMX yMEHWIA, SBISIOIINXCS HEOTHEMJIEMON YacThIO YCHEITHOTO Y4eOHOTO MpoIecca, OTHOCHTCS
YMEHUE pa60TaTB C Pas3sjiInYHbBIMHU JIUTCPATYPHBIMHU HCTOYHUKAMH, COJACPKAHMUEC KOTOPBIX TaK HJIM HMHAYC CBA3AHO C
U3y4aeMOM TUCLHHUIIIINHOMN.

IToaroToBky k m0OOH TeMe Kypca pPEeKOMEHIyeTcs HAuMHATh C W3YyYeHHs KOHCIIEKTa JIEKIWH. B nmexmusx maercs
CHUCTEMaTH3UPOBAaHHOE W3JIOKEHHE MaTephalia, Pa3bsCHSIETCS CMBICT Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYHIOBBIX
IIPaBOOTHOIICHUAX U COO6]_[IaeTCH 06 HN3MCHCHUAX B IMMOAXOAaX K U3YYCHUIO TEX HUJIU UMHBIX HpO6H€M JaHHOI'0 Kypca.
Metonudeckue ykazaHHUs 10 OPTaHU3aLUH CAMOCTOSTEIBHON PadOTHI

CamocrosTenpHas paboTa 1Mo JUCIUILINHE OPTraHW30BaHa B CIEMYIOIINX BHIAX:

- MOUCK W 0030p HAydyHBIX MYOJIMKAMH H OJIEKTPOHHBIX HCTOYHUKOB HH(OpMAIMK, TOATO "TOBKA
3aKIJIFOYEHHUS 110 0030pYy;

- KOHCIIEKTUPOBaHUE TIEPBOMCTOYHUKOB U Y4eOHOU JIHTEpaTypHI;

- aHaIN3 CTATUCTUYECKHX M (PaKTHUECKUX MAaTepHalioB, COCTAaBIEHHE BBHIBOJAOB HAa OCHOBE IPOBEIECHHOTO
aHaJm3a;

- aHaJIU3 MPOOJIEMHBIX CUTYAIIH;

- MOJTOTOBKA JTOKJIAJ0OB BBICTYIUICHHH Ha CEMHUHApPCKUX 3aHATHAX, HA KOH(epeHInw;

- BBITIOJITHCHHUEC MHAWBUAYAJILHOTO 3aJlaHUsA;

- pabota ¢ BoIpocaMu JAjsi CaMOIPOBEPKH U TECTaMHU.

PesynbpTaTel caMoOCTOSITETHHON pPAa0OTHI SABNSETCS HaMMcaHWe pedepaToB, JOKIAOB, COOOMICHWH IO KOHKPETHOMN
TEMATHUKE yqe6H0171 JUCHUINIMHBI W BBIIIOJIHCHUEC HWHAWBUAYAJIbHOI'O 3aJaHus, KOTOPBIC KOHTPOJIHPYIOTCA
IIPETOAaBATENIEM U YUYUTBIBAIOTCS IIPU TEKYILEH aTTECTALIUU CTYACHTA.

Pedepar, acce. Pedepar momken comepkaTh OCHOBHBIE (PAKTUUECKHE CBEACHHS M BBIBOABI 110 PACCMATPHBAEMOMY
Bompocy. Tpebosanmst k odopmirennro: mpudTt Times New Roman — 14; mexmyctpounslii mHTEpBan 1,5; mepBas
CTpOKa - OTCTYI — 1,25; BbIpaBHUBaHUE TEKCTA IO LIUPUHE.

Copnepxanue peepara 0OBIYHO BKITFOYAET B ceOS:

- BBEJICHHE, B KOTOPOM OOOCHOBBIBAETCSA aKTYyabHOCTH BHIOPAHHOI TEMBI,

- OCHOBHYIO YacCTh, PACKpPHIBAIONIYIO TEMY 4Yepe3 BBIJACICHHE B HEH 3-4 acmeKkToB, KOTOpPHIE HAo
c(hopMYITUPOBaTh KaK OTACIbHBIC MYHKTHI (TJ1aBbI);

- 3aKIII0YeHHe, TJIe TIOJBOSATCS UTOTH MPOJEIaHHON aBTOPOM paboTHI;

- CITMCOK JIUTEPATYpPhl, B KOTOPOM JOJDKHO OBITH HE MEHEE 5 HauMEHOBaHHI.

[lpu Hanmcanum pedepaTa HEOOXOAUMO TOJIL30BATHCS yYCOHHKaMH, CIPAaBOYHOM JIMTEpaTypod, a Takxke
00s13aTeNbHBIM SIBISIETCS HWCIOJIb30BAHWE KHHT, CTaTed W3 IMEpHOAMYECKUX u3AaHuid. bubiwmorpadudueckuii mouck
clemyeT HadaTh CO 3HAaKOMCTBA C JIMTEPATYpOH, PEKOMEHIOBAHHOH K TeMe Y4eOHOTO Kypca, OJM3KOW K BBEIOpaHHOM
TEME KOHTpOJIbHOW paboThl. OO0beM pedepara JIOJKEH cocTaBiiaTh S5-7 crpanunl. CojepkaHWe OCHOBHOM YacTd
pedepara mpeamonaraeT OCMBICIEHHOE M JIOTHYHOE M3JIOKECHUE IJIaBHBIX MOJOXKEHUH M HIeH, comepKamuxcsi B
M3y4eHHOH IuTepaType. B TexcTe 00s3aTeIbHBI CCHUIKH HA TIEPBOMCTOYHUKH.

B 3akmroueHny m3iararorcs BbIBO/IbI, CACJIAHHBIC CTYACHTOM B COOTBCTCTBUHM C LECIAMU U 3aJadaMHU, 3adBJIICHHBIMHU B
UCCIIEIOBaHUM, a TaKKe B clydae LeJecOOOpa3sHOCTH, PEKOMEHJAlMH, KOTOPbIE BBITEKAIOT U3 IpeaMeTa
WCCIIEZIOBAHUS 1 MOTYT OBITH MCIIOJIB30BaHBI B IPAKTHKE TOCYJAPCTBEHHOTO M MyHUIIMITAJIHLHOTO YIIPABICHUSI.

CrrcoK WCTIONBb30BaHHON JIUTEPATyphl M UCTOYHHKOB BKITIOYAET B Ce0sl peajbHO MCIONB30BAaHHYIO B XOJ€ HAIMCAHUS
pedepara IuTepaTypy U JOKEH OBITh O(OpPMIICHA COTJIACHO TMpaBUIaM OHOIHOTrpauuecKoro OnmucaHusl.
UnpuBuayaneHoe 3amanue. MHouBuMOyadbHOEe 3anaHue odopmisiercss B Buie npoekra. J(oiKHO coaepikaTh
OCHOBHBIE (DaKTHYECKHE CBEACHHS M BBIBOJBI 10 paccMaTpUBAaEMOMY Bompocy. TpebGoBaHUS K opOpMIIEHUIO: mIpU(T
Times New Roman — 14; MexnycTpounslii MHTEpBaNI 1,5; mepBast cTpoka - oTcTyn — 1,25; BRIpaBHUBAaHHE TEKCTa TI0
ITUPUHE.

CopeprkaHre IpOeKTa JOKHO BKITFOYAET B CeOs:

- KOHLCTIIWIO IIPOCKTa, B KOTOPOM 00OCHOBBIBAETCS AKTYaJIbHOCTb BBIGpaHHOFO IIPOCKTa, HECJIb IIPOCKTA,
TPaHULIbI [IPOEKTA;




- IUIAHUPOBAaHUE MPOEKTa, B KOTOPOM IMPOU3BOAMUTCS IOCTPOCHHUE JIepeBa LieJed MPOEKTa, OCYIIECCTBISETCS
JEKOMTIO3UIMSI MPOEKTa, IMPHBOAWUTCS OIMCAHUWE PECYpPCOB TIPOEKTa, CEeTeBOW TpaduK TNpOEKTa, pachpeaesicHue
pecypcoB mpoekTa, nuarpamma ['anTa, O10/KET MPOeKTa;

- VIIpaBJICHUE PHUCKAMHU NPOEKTa, B KOTOPOM MPHUBOIATCS BO3MOXHBIE PUCKU NPOEKTa U MEPONPUITHUS IO
YIIPaBJICHUIO PUCKAMU IPOEKTA;

- YIpaBJICHUs KayecTBOM IIPOEKTa, IJl€ MPHUBOASTCS METOJbl U MEPONPHUSATHS IO YIPaBIECHUIO KaueCTBOM
MPOEKTA.

- 3aKIIIOYEHNe, TAE€ TPHUBOIATCS WTOTH TIPONEIAHHON aBTOpOoM paboThl W oueHka 3(PPEeKTHBHOCTH
BBIOPAHHOTO MPOCKTA;

- CIHCOK JIUTEPATyphl, B KOTOPOM JOJDKHO OBITH HE MEHEee 5 HaMMEHOBAaHHM.

[Ipu BBITONTHEHNY WHAWBUAYAJIHHOTO 3aJaHUS HEOOXOAMMO TOJB30BATHCSA Yd€OHHKAMHU, CHPAaBOYHOW JINTEPATypOH, a
TaKke 00S3aTeNLHBIM SIBJISIETCSI WCIIOJIb30BAHUE KHUT, CTaTell W3 TMEpUOJUYECKHX H3JaHui. bubnmorpadudeckuii
MOUCK CJIefyeT HavyaThb CO 3HAKOMCTBA C JIUTEPATypOil, pEKOMEHIOBaHHOH K TeMe ydeOHoro kypca. OObeM mpoekTa
JIOJDKEH cocTaBiaATh 12-15 crpanun. CopepkaHue MPOEKTa MPEANOiaraeT OCMBICIEHHOE W JIOTUYHOE H3JI0XKEHUE
TJIABHBIX TIOJIOKCHWW W WACH, COAEpXKAIMMXCS B HW3YUCHHOW muTeparype. B TekcTe 00s3aTeNbHBI CCBUTKA Ha
MIEPBOMCTOYHHUKH.

B 3aknmioueHur U3MaraloTCsl BBIBOJBI, CIETAHHBIE CTYJCHTOM B COOTBETCTBHM C LIEJIAIMU U 3aJa4aMu, 3asBJICHHBIMU B
HCCIIEIOBAaHNN, a Takke B CIlydae I[eIecOO0pasHOCTH, PEKOMEHIANH, KOTOPhIE BBITEKAIOT M3 TMPeaMeTa
MCCIIEZIOBAHUS M MOTYT OBITH MCIIOJIb30BaHbI B IPAKTHKE TOCYJAPCTBEHHOTO U MYHHUIIMITAJIHHOTO YIIPaBICHUSI.

CIUCOK UCTIONB30BaHHON JINTEPaTyphl W HCTOYHHUKOB BKIIIOYAET B ce0sl peajbHO MCHOJIB30BAHHYIO B XOJ€ HAIHMCAHHS
pedepata TuTEpaTypy 1 A0JDKEH OBITh 0popMIIEHa COTIIACHO MpaBmiiaM OnOIMoTrpadUIecKoro OMuCaHusL.




