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1.

IlepeyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4eHHS M0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM
NpoOrpaMMmbl

Jncuuruimaa
aIMUHUCTPATUBHBIX PEriiaMeHTOB_obOecrieurBaeT (POPMHUPOBAHUE Y O0yUAIOIITUXCS
CIeAYIOMMX MpodecCuoHaIbHBIX KOMIIETCHIIHI:
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000CHOBBIBATH

[IK-2.4. V-6 Ymeem
OCYIIECTBIISATh KOMMYHHUKAIINH,
[IPOBOMTH PabOYKe COBCIAHUS,
HAXOJUTh KOHCEHCYC

2. O0beM U MeCTO IMCUMILIMHBI (MOAYJIAA) B CTPYKTYype 00pa3oBaTeibHOM

NporpaMMmblI

OO0wmii 00bEM JTUCIIUILIAHEL.
4.00 3.e., 144 ak.uac

KoHrtakTHas paboTta oOy4aromuxcsi ¢ NpernojaBareieM MO BHUAAM YYEOHBIX
3aHsaTHI: 60 ak. 9ac Ha KOHTAKTHYIO padoTy ¢ mpenoaaBareneM, u3 Hux 20 ak.qac
Ha Jekumn u 40 ak.gac Ha TpakTUYecKue 3aHATHsI. 55 ak. uac Ha

CaMOCTOATENbHYIO Pab0Ty 00yUarOIIMUXCS.

b1.B.01.14 MeHemKMEHT-KOHCAITUHT U pa3paboTka aJAMHUHUCTPATUBHBIX

pEerjiaMeHToOB peanu3yercss Ha 4-oM Kypce B 8-M ceMecTpe MOocCie H3yYeHUS
JUCITUTUTNH:

- MeHeKMEHT B MaJIOM U CpeHeM Ou3Hece;
- Opranu3anusi KOMMEPUYECKOU JIeATEILHOCTH.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Ne n/mm HaumenoBan O0beM TUCHUMILIMHBI, aK.YaC ®opma
e TeM 1 TeKyl1ero
BCEI' KonTrakTHas padoTa 00y4arommxcs CamocrosiTe/ibHaA yit
(nsim) 0 p KOHTPOJIA
adora
pa3fiejio ¢ mpenoaaBaTeJieM 10 BUIaM y4eOHbIX 3aHATHIA pano ycneBaeMoCTH,
NMPOMEKYTOYHO
Ilepuon Teopernyeckoro o0y4eHust Ilepuona ii aTTecTanMM
MPOMEKYTOYHOM
arTecTaluu
(ceccus)
3anaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JIECKIIHOHHOT' 0 CEMHHAaPCKOro TK | 0
THIIA THIIA H
a1 | BI JIP 3 ;
0
Ja
b
PA3JIEJT 1 TEOPETUYECKUE OCHOBbI MEHEJIDKMEHT-KOHCAJITUHT A
Tema 1.1 Cy1mHocCTb,
o
8 12 2 0 0 4 0 0 0 0 0 0 6
yIpaBJeHYEC Jloxnan
KOT'0
KOHCAJITUHTa




Tema 1.2. Ormpoc
Monenu u
CTauu TecTupoBanue
KOHCAJITUHTO 12 2 0 0 4 0 0 0 0 0
BOT'O
npoiiecca
Tema 1.3. [IpaBoBeIC U Ompoc
OpraHu3aIMoH
KOHCAJITHHIa 3a/laHue
PA3JIEJI 2 UHCTPYMEHTAPUI MEHEJ[)DKMEHT-KOHCAJITUHT A
Tema 2.1. Jnarnoctuyec Jloxman
KUH
unctpymentap | 13 2 0 0 4 0 0 0 0 0 Omnpoc
i
KOHCYJIbTaHTa
Tema 2.2. Crparerndeck Ormpoc
uil 1 Ou3HEC- 14 2 0 0 6 0 0 0 0 0 KoHTpoIIbHOE
KOHCAJITUHT 3ajaHne
Tema 2.3. Koucanrusr B TectupoBanue,
chepe KonTposbraoe
roCyAapCTBCHH 12 2 0 O 4 O O 0 0 0 3aJaHUC
oro u
MYHUIIUTIAJIBHO
IO yIpPAaBIICHUS
PAJIEJ 3 PA3PABOTKA 11 BHEJIPEHUE AJIMUHUCTPATHBHBIX PETJIAMEHTOB
Tema 3.1. Hopwmatusho- 14 2 0 0 6 0 0 0 0 0 Jlokan
MpaBoBas




Oa3a Ormpoc
aJIMUHUCTpAT
WBHBIX

periiaMeHToB

Tema 3.2. Texunonorus Onpoc
pa3paboTKu u

COTJIaCOBaHMs TectupoBanue

12 2 0 0 4 0 0 0 0 0 0 6

aIMUHUCTPATH
BHBIX
periaMeHToB

Tema 3.3. MOHHTOPHHT U Ompoc
ONITUMH3ALIUS KonTposbHoe

aIIMHHUCTPATH 14 4 0 0 4 0 0 0 0 0 0 6 3a/[aHKe
BHBIX
PETrTIAMEHTOB

[IpomexyTouHas 29 0 0 0 0 0 0 5 9 0 18 0 DK3aMeH
aTTecTauus

Hroro 144 | 20 0 0 40 0 0 2 9 0 18 55

Hcnonvzyemvle cokpawenus:

JI — nexknuu - 3aHATHS, IpelyCMaTpPHUBAIOIINE IPEUMYIIECTBEHHYIO Iiepeady yueOHoH nH(popManuy oO0yJaronimMcs elarorndeCKuMy pabOTHUKaMHU OpraHu3alyu U (WIn) JTNHaMH,
MPUBJICKAEMBIMH OpPTaHU3ALMEN K pean3alii 00pa30BaTeIbHBIX IIPOrPaMM Ha WHBIX YCIIOBHSX,).

BJI — Buneo aexmuu.

JIP — mabopaTtopHbie pabOTHL.

[13 — mpakTHyeckue 3aHATH (3a UCKIIIOYCHUEM JTa00paTOPHEBIX padoT).

WK — unauBuayanbHble KOHCYJIbTAINH.

KCP — xoHTpOJIE CAMOCTOSTENBHOM paboThI

KD — xoHCynBpTanINM IEpE]T 3K3aMEHOM

KatTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B MEPUO/] IK3aMEHAIIMOHHBIX CECCHI

CPxp — camocrosTensHas paboTa Ha TIOATOTOBKY KYPCOBOHM pabOThI/ KypCOBOTO MPOEKTA.

CPsk — camocTosaTenpHast paboTa Ha MOJATOTOBKY K 9K3aMEHY.

CpP - caMOCTOsTeNIbHAS pabora B cemecTpe Ha MIOJITOTOBKY K y4eOHBIM 3aHATHSM.




3.2. ConepxkaHue AUCUUTUIHHBI

PA3JIEJ 1. TEOPETUYECKHUE OCHOBBI MEHE/KMEHT-
KOHCAJITUHT A

Tema 1.1. CymHocTb, IeJIM M 3324 ynpaBjeHYeckoro koHcajarunra. IK-2.2,
MK-2.4

[lonsaTe, mpeaMer M LEINM YIPABIEHYECKOTO KOHCAITHUHIAa. OCHOBHBIE LIEIU
YIPaBICHYECKOIO0  KOHCAITUHIA. 3aJauyd  YIpPaBJIEHYECKONO  KOHCAJITUHIA.  3aJauu
YIIPABJICHYECKOTO  KOHCAATHUHIra. MoJenn KOHCYJIBTALlMOHHOM — JeATeNbHOCTH. Pouib
KOHCYJIbTaHTa B opraHu3auuu. lIpakThueckoe 3HaYeHHE YINPABIECHUECKOIO KOHCAJITHHIA.
PazpaboTka MHCTPYMEHTOB IUAarHOCTHKH, BBIOOp METOJOB cOOopa M aHaiM3a JaHHBIX,
[IPOEKTUPOBAHUE KOHCAITUHIOBBIX BMeIIaTelabCTB. OmnpeseneHne KpUTEpUEB yclexa
KOHCAJITHHIOBOTO MPOEKTa, METOABI OICHKH J(PQPEKTUBHOCTH. aHAIU3 YCTOHYHMBOCTU
pE3yJIbTaTOB U3MEHEHUI.

Tema 1.2. Moaeau u cTagum KoHCAATHHIOoBOro npomecca IK-2.2, IIK-2.4.

[TonsiTre KoHCanTUHTrOBOro npouecca. OCHOBHbIE MOJIETIN KOHCAJITUHIOBOI'O IIpoLiecca.
OxcnepTHas Mozenb. [IpoueccHas monens. OOydaromas Moaelb. Mojenb «Bpad-MaiueHT.
Craguu KOHCAJITUHIOBOro mpouecca. [IpenBapuTenbHblii KOHTAKT M 3aKJIIOUYEHUE JO0rOBOpA.
Juarnoctuka. [lTmanupoBanme u pa3paboTka pemieHuii. Buenpenue pemeHwii. 3aBepiieHue
IIPOEKTa U OLIEHKa pe3yibTarToB. DakTopsl ycrexa KOHCAITHHIOBOIO Ipouecca. TunuuHble
OLIMOKH B KOHCAJITHHIOBOM ITpOLECCE.

Tema 1.3. IlpaBoBble U opraHu3anioHHbIe 0CHOBBI KoHcaaTuHra IK-2.2, ITK-2.4.

[loHsiTHe TPaBOBBIX M OPraHMU3AIMOHHBIX OCHOB KOHCAJITHHTra. JIMlleH3upoBaHHE U
caMoperyinupoBaHue B KOHcanTHHre. OpraHu3almOHHO-TIPaBOBblE (POPMBI KOHCAITHHIOBBIX
opranusanuil. [IpaBoBoli CTaTyc KOHCYJIBTAHTA U KOHCAITUHIOBOM opraHu3anuy. /JoroBopHas
OCHOBa KOHcalTUHTa. MHTennekTyaabHasi COOCTBEHHOCTh B KOHCAITHHIe. OTBETCTBEHHOCTH B
koHcantuHre. [IpodeccroHanbHble CTaHAApTBl M 3TUYECKUE HOPMBI  KOHCAJITHHTA.
Opranmszanus paboThl  KOHCANTHHroBOH  Qupmbl. TpeOoBaHMs K TMOMELIEHUAM U
JIOKYMEHTaI1H.

PA3JIEJI 2. ”HCTPYMEHTAPUI MEHE J[JKMEHT-KOHCAJITUHT A

Tema 2.1. /luarnocTuueckuii nHcTpyMeHntapuii koucyabranTta IK-, [IK-2.4.

[ToHsiTHe ¥ e JUArHOCTUKHU B KOHCAJITHHTE. [TpuHIMIBI JTMarHOCTUYECKOM
nestenbHOCTH. Kiaccupukanuss AMarHOCTMYECKMX METOAOB. Mertoabl cOopa NepBHUUHON
uHpopmanuu. KonnuecTBeHHbIE TUArHOCTUYECKHE METOAbI. MOAENnN M paMKu JJIs aHalu3a
OpraHM3anuyu (JUarHOCTUYECKUE MOJENN). MIHCTpYMEHTHI BBISBIEHHUS U CTPYKTYpPHUPOBAHHUS
npo6ieM. JTanbl IMarHOCTUYECKOTo npoliecca B kKoHcanTtunre: 1. Tloaroroska K
JIMarHOCTHKE. 2. COop maHHBIX. 3. AHanu3 u u"repnperanus. 4. DopmynupoBaHue
JUArHOCTHYECKOro 3aKiitoueHus. 5. OOpaTHas  CBSI3b  KJIMEHTY.  TUIOWYHBIE  OLIMOKHU
JTUarHOCTHKHU



Tema 2.2. CtpaTterudeckuii u 6u3Hec-koncaatunr. [IK-2.2, IK-2.4.

[lonsiTve M MecTO CTpaTernyeckoro KoHcaldTHHra. OTiudMe CTpaTernyeckoro
KOHCAJITHHra OT Ou3Hec-koHcanTuHra. OCHOBHBIE 3aJ]audl CTPATETHYECKOTO KOHCAJITHHTA.
KnroueBble MHCTPYMEHTBI M METOJbl CTPATETMYECKOr0 KOHCAITUHIA. AHAJINTHYECKUE
UHCTPYMEHTHI. VHCTpyMeHTbl NOpT(HEnbHOro aHanus3a. MHCTpyMEHTHI LiejlenojiaraHus M
KOHTPOJIS. DTaIlbl CTPATErHYECKOr0 KOHCAITUHIOBOrO NpoekTa. IloHsaTHe Ou3Hec-KoHCanTHHra
(onepanonHoro). OCHOBHBbIE HalpaBieHUs Ou3Hec-KOHcanTuHra. KiroueBble MHCTPYMEHTBI
OusHec-koHcanTUHra. CpaBHUTENbHAs  XapaKTEpPUCTUKA CTpAaTErMYeckoro M  Ou3Hec-
KoHcanTuHra. OCOOEHHOCTH MPOEKTHOM paboThI B CTPATETHYECKOM U OM3HEC-KOHC aITHHTE.

Tema 2.3. KoncaatuHr B cdepe TrocyIapCTBEHHOT0 MW MYHUIUNAJIBLHOIO
ynpasiaenus. [1K-2.2, I1K-2.4

[lonatne wu cneumdpuka TrocyIapcTBEHHOTO ¥ MYHHUIWIAIBHOTO KOHCAITHHTA.
OcCOo0eHHOCTH  TrOCyJapCTBEHHOIO W MYHHULMIAJIBHOTO  YIPAaBIEGHUS Kak OOBEKTa
KOHCAQJITHUHIA. 3aJaud IOCYyJapCTBEHHOIN0 W MYHHUIMMNAIBHOTO KOHCANTHHra.  OCHOBHbIE
HalpaBJIEHUs TOCYJAapCTBEHHOI'O M MYHUIMNAIBHOrO KoHcantuHra. Chneuuduyeckue
MHCTPYMEHTBI I'OCYJIapCTBEHHOI'0 U MYHULHMIIAJBHOIO KOHCaITHHra. HopmaTtuBHO-nIpaBoBas
06a3a TrocylapCTBEHHOIO W MYHHULIMNAIbHOrO KoHcanTuHra B P®. Opranuzanum u
NpoBaiiiepbl TOCYAapCTBEHHOTO WM MYHHIMNAIBHOTO KoHcanTuHra B P®. OcobOeHHOCTH
IPOEKTHON paboThl B IOCYJAapCTBEHHOM W MYHHUIMIAJIBHOM KOHCAJITHHre. TpeOoBaHUsS K
KOHCYJIbTaHTY B c()epe rocyAapCTBEHHOr0 M MYHHUIMNAIbHOTO ympasiieHus. OrpaHuueHus
rOoCyIapCTBEHHOIO0 M MYHMIMIAIBLHOrO KoHcanTHHra B P®. CBs3b ¢ rocynapCTBEHHBIMU
WHULAATHBAMHU U HAlMOHAJIBHBIMU ITPOCKTaMHU.

PA3JIEJI 3. PASPABOTKA U BHEJIPEHUE AJIMUHUCTPATHUBHbIX
PEI'JIAMEHTOB

Tema 3.1. HopmaTuBHO-npaBoBasi 6a3a aJMHHHUCTPATHUBHBIX perjamenToB. IIK-
2.2, IIK-2.4.

IlonsTe agMUHHCTPAaTUBHOIO periaameHTta. llenm u 3amauv  agMUHMCTPATHUBHBIX
pernameHToB. HopMaTuBHO-TIpaBoBast 0a3a aIMUHHCTPATUBHBIX periaaMeHToB B PD. OcHOBHBIE
TpeOOBaHUS K aJIMUHHMCTPATUBHBIM peryiameHTaMm. [Ipoueaypa pa3paboTKu U yTBEp>KACHUS
aJMUHHMCTPATUBHBIX periaamMeHToB. KitodyeBble TpeOOBaHMS K KAayecTBY aJMMHHUCTPATHBHBIX
pernmaMeHToB ¢ TOYkd 3peHus. CBs3b aJIMUHUCTPATUBHBIX PErJIaMEHTOB C WHBIMHU
MHCTPYMEHTaMU ynpasiieHus. Ponb KoHcynbTaHTa B pa3palOoTKe U ONTHUMM3AIUU
aJMUHHCTPATUBHBIX PErJIAMEHTOB.

Tema 3.2. Texuosoruss pa3padoTKH U COIJIACOBAHHUSL AJMUHUCTPATHUBHBIX
periaamenToB. I1K-2.2, IIK-2.4.

[lonatne TexHOJIOIMM pa3pabOTKU aJMHUHUCTPATHUBHBIX perjamMeHToB. CyObeKTbl
mpouecca pa3paOOoTKu M corjiacoBaHus. OCHOBHBIE 3Talbl TEXHOJOTHMH pa3paboTKu H
cornmacoBanus. OJrtan 1. Ilpunsarue pemeHuss o pa3paboTke WIM aKTyald3aluu
pernamenTta. Otan 2. @opMmupoBaHue pabouedt rpynmbel. OTtanm 3. AHaIW3 JACHCTBYIOIIETO
perynupoBanus. Otan 4. MojenupoBaHue ONTUMU3UPOBAHHOIO Tpolecca. Jrtam 5.
[TonroroBka mnpoekTa aJAMHUHUCTPATUBHOIO periameHrta. Jtan 6. IIpoBeneHue HezaBUCUMOM
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AHTUKOPPYMIIMOHHON JKcrepTu3bl. Jtan 7. IlybnmuuHoe oOCyXIeHHe U He3aBUCHUMAas
sKcriepTu3a (001ecTBeHHOe 00cyxaeHne). Jran 8. OueHKa peryupyromero BO3AeHCTBUS.
Cpoku pa3paboTku u coriacoBaHusa. Pombp KOHCynbTaHTa Ha »JTamax pa3paboTKH |
coryiacoBanusi. TunuuHele OMMOKHN MPU pa3paboTKe U coryacoBanuu. Jtam 9. CoriiacoBaHue ¢
YIIOJHOMOYEHHbIMU opraHamu. Otan 10. YTBepxknaeHue (mpuHsATHE) pernameHrta. Ortam 1.
I'ocynapctBennas peructpanusa. Otan 12. OdwurnuanbHoe ONMyOJMKOBAaHWE W BCTYIUICHHE B
cuiny. Tunuynbie mpobsieMsl U Oapbepbl IPU ONTHUMU3AIIH.

Tema 3.3 MOHUTOPHHT W ONTHMHU3ALMS AAMHUHUCTPATHUBHBIX perjameHToB. ITK-
2.2, 1IK-2.4.

Ilonarue MOHUTOPpHUHTAa AIMUHHUCTPATHUBHLIX PErIIaMCHTOB. ITonsarue OIITUMMHU3AIINU
AIMUHHUCTPATUBHBIX PCIrIIaMCHTOB. ITonsarue OINITUMHU3AINN AIMUHUCTPATUBHLIX PCTIIAMCHTOB.
HOpMaTI/IBHO-HpaBOBafl OCHOBa MOHHUTOPHMHIA W OITHMHU3ALHHU. ITokazarenu MOHHUTOPHHTA
(MHIUKATOphl KauyecTBa yciyru). VICTOYHUKM NaHHBIX I MOHHMTOpUHra. [leproaudHOCTb
MOHHUTOPHUHTA. METO/bI BBIABICHUS MPOOIEM U TOYEK onTuMu3aluuu. OCHOBHBIC HAMPABICHUS
ONTUMM3AIMKA aJIMUHUCTPATUBHBIX periiaMeHToB. [Ipomenypa onTummzanuu (B pamkax
KOHCAQJITUHT'OBOT'O IIPOeKTa). Poiib KOHCYJIbTaHTa B MOHUTOPHHTE M ONTUMH3AIIUN

4. Tunbl OlleHOYHBIX MATEPHAJIOB, IOKA3aTe/IM U KPUTEPUH OLlCHUBAHUSA

4.1. Ouenounsie matepuaisl o aucuuiuimae b1.B.01.14 MenempkMeHT-KOHCAITHHT U
pa3paboTka aAMUHHCTPATUBHBIX PErJIAMEHTOB BXOST B COCTaB OLIEHOYHBIX MaTEpUaJIOB I10
0o0pa3oBaTeNbHOW  MpOrpamMme. COBOKYITHOCTh ~ OLIGHOYHBIX ~MaTEpUaJIOB IO BCEM
JUCLMIUIMHAM (MOAYJIAM) 0Opa30BaTeNbHOM MPOrpaMMbl COCTaBISIFOT (OHJ OLEHOYHBIX
cpeacts (manee — DPOC). ®OC wucnonp3yercs NpU MPOBEAECHUM TEKYLIETO KOHTPOJIS
yCIIEBaEMOCTH M TPOMEXKYTOYHOW aTTecTalMM OOYYaloUIMXCS C IENIbI0  OILeHUBAaHUS
JOCTH)KEHUS 00YJalOUIMMHUCS TUIAHUPYEMBIX PE3yJIbTaTOB 00yUYESHHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC IMPOBEPOUHBIX 3aJaHUN pA3JIMYHOIO THUMA U
YPOBHSL CIIOKHOCTH, BKJIOYaeT KPUTEPUM W WIKalbl OLIEHWBAHUSA, a TaKXKe «KIIOUN»
npaBwibHbIX OTBeTOB. DOC Qopmupyercss Kak OTAEIbHBIA JOKYMEHT M XpaHUTCA B
a51eKTpoHHOM Buje, noctyn k ®OC npegocraBieH OrpaHUYeHHOMY KpPYTY JIULL.

4.3. Ilng caMmoOCTOSATENbHOW paboThl OOyYarOIIMXCS MPH IOATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH U IPOMEKYTOUYHON aTTeCTalluu B pabOYMX Mporpammax JUCLHUILTIH
pa3MeIICHbl TUIIOBBIE IPOBEPOYHBIE 3aJaHUsI, KOTOPBIE MOYKHO YCJIOBHO Pa3AeiIUTh Ha 3aJaHUs
3aKpBITOT0, KOMOMHUPOBAHHOTO M OTKPHITOTO TUIIOB.

3aiaHusl 3aKpbITOrO TUMA — 3TO TECTOBBIE 3aJlaHUs, B KOTOPBIX KaKIbli BOIPOC
COIPOBOXKAAETCA TOTOBBIMH BapUaHTaMU OTBETOB, U3 KOTOPHIX HEOOXOIUMO BBIOpATH OAMH
WJIM HECKOJIBKO MPaBUIIbHBIX.

3ananus KOMOWHHPOBAHHOTO THIIA — 3TO TECTOBBIE 3a/JaHUS, B KOTOPBIX KaxIbIi
BOIIPOC COIMPOBOKAAETCS TOTOBBIMU BapMaHTaMU OTBETOB, M3 KOTOPHIX HEOOXOJMMO BBHIOpAThH
OJIMH WUJTM HECKOJIBKO MPAaBHIBHBIX U 000CHOBATH CBOW BHIOOP.

3amaHus OTKPBITOTO TUIA — 3TO 33J[aHUA, B KOTOPBIX HA KaX/IbIi BOIIPOC JOJKEH OBITH
Ipe/UI0’KEH pa3BEepPHYThII 0OOCHOBAHHBIN OTBET.

B 3aBucuMocTH OT THMA 337aHKs] PEKOMEHI0BaHbl ONPEIEIeHHas MOCIeI0BaTeIbHOCTD
BBITIOJTHEHUS U CUCTEMAa OLICHUBAHUS BBIMOJIHEHUS 3aJaHUI.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIUA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KQUECTBEC OTBETA OKHAACTCA TOJIBKO OAUH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI ¥ IU(DpHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipouwnraiite TeKCT,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IUGPHI (B 3aBUCUIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpoYnTaTh TCKCT 3alaHUA U IMOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa

13



5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavui, 3aI11iCaTb PCUHICHHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5. OOmas mKana OICHWBAaHUS pPE3YJIbTAaTOB TEKYIIEro KOHTPOJS YCIEBAEMOCTH H
MIPOMEKYTOUHOM aTTecTaluu o0yqaronuxcs ¢ npuMmenenrnem bPC

ECTS
Hrorosas bunapnas s st
TpanunuoHHasi cucremMa Tpaam- .
0aJLIILHAA OLlEHKA cucreMa .. | OmHApHOIi
IHOHHOM
CHCTEMBI
CHCTEMbI
90-100 O1iIM4HO A P/ Passed
80-89 3auTeHo B P/ Passed
X
75-79 Opomo C P/ Passed
70-74 V 10BIE€TBOPUTEIHHO B P/ Passed
60-69 A p E P/ Passed
0-59 HeynosnerBoputenbio | He 3auteHo F F/Failed

CooTtHollleHle 0aaIoB 3a TeKyu{Hﬁ KOHTPOJIb YCII€EBACMOCTU H IIPOMCKYTOUHYIO
aTTECTAllUI0, a4 TAKKC ITIOBTOPHYIO IIPOMEIKYTOUHYIO aTTCCTAILUIO!

MakcumanbHas cymma MakcumanbHas cymma MaxkcnmanbHas MaxkcumanpHas cymma
0aJIoB 3a TEKYIIHA OaJUI0B 3a uTOroBas 6ayuibHas | 0aJioB 3a MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOYHYIO OlLIEHKa IPOMEIKYTOUHYFO
aTTeCTaLEO aTTeCTaLUIO
1 2 3 4
100 6ayutoB 100 6asutoB 100 6auioB 100 GamnoB
5. @opMbI aTTECTAIUM, TUIIOBbIE OLIEHOYHbIE MATEPUAJIBI IJIl TEKYIEro

KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcﬂ, KPUTEPUHU U HIKAJIBI ONCHUBAHUA 110

5.1.

B xonme peanuzauuu JUCHUIUIMHBL

KOHTPOJ/ILHBIM TOYKaM

b1.B.01.14 MeHemKMEHT-KOHCAUITHHT |

pa3paboTka aJIMMHHUCTPATUBHBIX PETJIAMEHTOB HCIOJB3YIOTCS CleAyrouue (opMbl TEKYILEro

KOHTPOJIA YCIICBACMOCTH 06yqa101u14xc5{ (B TOM YHCJIC, 3aJaHU K KOHTPOJIbHBIM TO‘-IKaM)I
AOKJIad, OoIpOC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/IaHUC.

Cucrema OLICHUBAaHUS 3HAHUM 10 BUAAM y‘-IC6H01>i ACATCIIBHOCTHU

Kpurepun oniennBanus onpoca:

banrsl

Onucanue KpuTepus

OO0yJaromuiics MOTHO U3JIaraeT MaTepuai (OTBeYaeT Ha BOMPOC), JAET
MpaBUJILHOE OIpeNeJeHHe OCHOBHBIX TMOHSTHH, OOHApy>KHUBaeT
IMOHUMAaHHUEC marepuala, MOXKET 000CHOBATH CBOU CYXKICHUA,
MPUMEHUTH 3HAHUS Ha TIPAKTHKE, PUBECTH HEOOXOAUMBIE TIPUMEPHI HE
TOJIBKO M3 Y4eOHWKa, HO M CAMOCTOSITETIbHO COCTABJICHHBIC, M3JIaraet
MaTepuan MOCIeIOBATeIbHO W TPABUIBHO C TOYKH 3PEHHUS HOPM
NI TEPATYPHOIO SA3BIKA.

06yanOH1HﬁCﬂ JacT OTBCT, y,HOBJICTBOpHIOH_II/Iﬁ TEM XKC TpC6OBaHI/I}IM,

MTO W JUISI OIEHKH «OTIWYHO», HO JOMYyCKaeT 1—2 OmuOKH, KOTOpHIC




caM K€ HuclpaBiisier, U 1-2 Hemoyera B MOCJIEAOBATEIBHOCTU U
SI3IKOBOM O()OPMIICHUH U3JIaraeMoro.

OOygaromuiics OOHApyKMBaeT 3HAHWE W TIOHUMaHHUE OCHOBHBIX
MOJOKEHHH JaHHOW TEMbI, HO H3JlaracT MaTephal HENOJIHO W
IMOITyCKaeT HETOYHOCTH B OMNpPECNICHUH MOHATHH WK (OpPMYITUPOBKE
MpaBUJ; HE YMEET IOCTAaTOYHO TIIyOOKO M J0Ka3aTeIbHO 0OOCHOBATH
CBOM CYXICHHUA W IMPUBECTU CBOU IIPUMCPBI;, H3JIaract marcpuajl
HEMOCIeI0BATEIbHO U JIOMYCKAET OIMHOKH B SI3bIKOBOM O(OPMIICHUH
M3J1araeMoro.

OOyuaronuiicss 0OHapyKUBAET HE3HAHHE BOIPOCA, JIOMYCKAET OUIMOKHU
B (OpPMYIMPOBKE OMpEICNCHUI M MpPaBUJ, MCKAKAIOIIUE UX CMBICIH,

6ecnop;mquo 1 HCYBCPCHHO H3JIaract MaTCpuall.

Kpurepuu orieHuBaHus TOKIaaa:

Kpurepuu Huanason Onucanue KpUTepus
OLICHKU 0aJU10B
Conepxxanne U 1 JlerampHOE, TIOCIIEIOBATEILHOE OIKMCAHUE
PACKPBITHE TEMBI BCEX ATANOB C KOHKPETHBIMU ITPUMEPAMHU
I'pamoTHOCTB 05 CoOmrofieHpl  Bce NpaBUla I'paMMaTHUKU,
H3JIOKCHHUS ' opdorpaduu u MyHKTyaluu
Enqunaeri CTUJIb HU3JI0XKCHUS, TOYHBIC
CTunucruka 0,5 (hopMyIHUpOBKH, YMECTHOE HCITOJIb30BaHME
TEPMUHOB, JIJAKOHUYHOCTh
Toruka Yérkasg MOCIeIOBAaTCIBHOCTh W3JIOKEHHUS,
0,5 JIOTUYECKHE CBSI3M  MEXJIY YacTAMH  TEKCTa,
H3JI0KECHUS
apryMEeHThI IOTBEPKAAI0OT BIBOIBI
YHUKaTBEHBIN OJIX0/1 K TeMme,
OpurnHaIbHOCTh 0,5 HECTAaHJApTHbIE PEIICHUs,, WHHOBALIMOHHBIE WJIEH,
coOCTBEHHAas TO3UIUS aBTOPa
Hroro 3
MaKCHMAaJIbHO:

KpI/ITepI/II/I OLICHUBAHHUS T€CTOBBIX 3aJaHUM:

Babr Onucanue KpuTepus

4 Cebiie  80%  mpaBuiabHBIX[OOyUaromuiics JIEeMOHCTPUPYET TIyOoKoe
OTBETOB. [M03HAHNE B OCBOEHHOM MaTepualle.

3 Ceoiie  70%  mpaBuiIbHBIX[OOyUarOIIMMCS Marepuan OCBOCH
OTBETOB. MOJTHOCTBIO, 0€3 CYIECTBEHHBIX OLIMOOK.
Ceoiie  50%  mpaBuibHBIX[OOyUarOIIMMCS ~ MaTepual  OCBOEH  HeE

2 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENIbHBIE]

npo6esbl B 3HAHUSIX.

0 Menee  50%  mpaBmiIbHBIX|(OOYYAOIIMMCS MaTepHal HE OCBOEH, 3HAHMS]]

OTBETOB. oOyyarorierocst Huxe 0a30BOro ypoBHS.

KpI/ITCpI/II/I OLICHUBAHHWA KOHTPOJIbHBIX 3aJIaHUiIL;

basbl Onuncanue Kpurepus
4 OO6yuaromumMcst 3aJJaHue BBITIOJIHEHO 0e3 OMMOOK 1 B MOJTHOM 00BEME.
3 OOyJarommMcst B 1EJIOM 3a/IaHHe BBITIOJIHEHO, MMEIOTCSI OTJEbHbBIE
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HCTOYHOCTH HJIM HCAOCTATOYHO MOJHBIC OTBCTHI, HC COACPKAIUC OIIMOOK.

OOyuaromumcsi JOMYIICHBl OTACNbHBIC OIMUOKH TPH BBIMOJTHEHUU
3aJlaHus

vy 06yqa}omeroc;1 OTCYTCTBYKOT OTBETHI Ha OOJIBIIMHCTBO BOITPOCOB
3aaa4u, 3aJaHUC HC BBIITOJIHCHO WJIM BBIIIOJIHCHO HC BCPHO.

0-1

5.2. TumnoBble OICHOYHBIE MaTepuanbl g TEKYIIEro KOHTPOJS YCIIEBAaEMOCTH
o0y4varonuxcs (BHe KOHTPOJIbHBIX TOYEK):

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI MEHE/UKMEHT-KOHCAJITUHT' A

Tema 1.1. CymHocTsb, neJin U 3aJa4u ynpaBjeH4Yeckoro koncaiarunra. IIK-2.2, IIK-
2.4

Bonpocw ona onpoca:

Bonpoc 1. Jlalite onpezneneHue ynpaBlIeHYECKOTO KOHCAITUHIA. YeM OH OoTiIn4yaeTcs OT
aynura?

Bonpoc 2. HazoBuTe Tpu OCHOBHBIE LIEIM YIPABJICHYECKOTO KOHCAJITHUHIA C TOYKHU
3pEHMS KIMEHTA.

Bonpoc 3. [lepeuncnaure OCHOBHBIE 3aJayd KOHCYJIBTaHTAa Ha JTale IAWAarHOCTUKU
OpraHu3aluy.

Bonpoc 4. YeM orinmyaercsd BHEIUHUN KOHCAJITHUHI OT BHYTPEHHEro? YKaXKUTE IO
OJTHOMY IIPEUMYILIECTBY KaKI0T0

Bonpoc 5. HazoBuTe Tpu KIH0YEBBIX 3Talla KJIACCUYECKOT0 KOHCAITUHIOBOTO IIPOEKTA.

Bonpoc 6. UTo Takoe «KOHCYJIbTallMOHHBIN npoaykT»? [IpuBeaure npumep.

Bonpoc 7. Kakue TtpeOoBaHMS NpPEIbABISAIOTCS K KOHCYJIbTAHTY IpPH IOATOTOBKE
peKoMeHAalu U1 KIueHTa?

Bonpoc 8. [lepeuncnnre 0CHOBHBIE POJIM KOHCYJIBTaHTA B IIPOLECCE B3aUMOJEUCTBUSA C
KJINEHTOM.

Bomnpoc 9. Uro Takoe T3 (TexHuueckoe 3aaaHue) Ha KoHcanTHHr? Kakue paszensl oHO
JOJDKHO COJIEPIKATh

Bonpoc 10. HazoBute Tpu mpobiaembl, KOTOpPblE MOTYT BO3HUKHYTh IpPU BHEIPEHUU
KOHCYJIbTAllMOHHBIX PEKOMEHAIHH, U cCI0c00 NX MUHUMM3AIIUH.

ﬂomag!:

[TonroroBka noknanoB 1o Teme «CyIIHOCTE W 3BOJIIOLMS  CTPATETHYECKOTO
MeHeKMeHTa». [149Tb 1oKIa10B ¢ 00CyXKIEHUEM.

Temaruka 10KIa/10B:

1. VYmpaBneHuecKui KOHCAITHHTI: 3BOJIIOLHUS MOJXO/A0B, COBPEMEHHOE COJIEp:KaHUE U
KJIFOUEBBIE LIENH JEATEIBHOCTH KOHCYJIBTAHTa.

2. 3amaud ympaBICHYECKOTO KOHCAITHHTA B KOHTEKCTE TOBBIMICHUS 3(PPEKTHBHOCTH
OpraHM3aluil roCyAapCTBEHHOIO U YaCTHOTO CEKTOPOB.

3. Ponp KOHCyNBbTaHTa B OpPraHU3AIMOHHOM Pa3BHTHHU: OT MOCTAHOBKH MPOOJIEMBI 10
BHEJIPEHUS PELLICHUM.

4. Tunonoruss ynpaBiIE€HYECKOIO0 KOHCAJITUHIA: OKCIEPTHBIH, MPOLECCHBIH WU
o0yyaroImuii MOX0 bl — CPABHUTENBbHBIN aHATU3 1IeIel U 3a1ay.

5. Otuueckue U npodeccuoHaIbHbIE CTAaHAAPTHI B YIIPABICHUECKOM KOHCAJITUHTE.
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Meroarueckre peKOMEH/IAIMH 110 TOJATOTOBKE JIOKJIA/IA.

[ToaroroBka nokiama crnocoOCTByeT (HOPMHPOBAHHIO HABBIKOB HCCIICIOBATEIbCKOM
paboTHl, pacHmIUpsSeT IT03HABAaTEIbHBIE HHTEPECHI, NPUYYAaeT KPUTUYECKH MBICIUTH. llpu
HAlMCaHWYU JIOKJIAJa TIO 33/IaHHOM TeMe COCTaBIISICTCS IUIAH, MOJOUPAIOTCS OCHOBHBIC
UCTOYHHMKH. B mporecce paboThl ¢ MCTOYHHKAMH, CUCTEMAaTHU3UPYIOT MOJIYYEHHBIC CBEACHHUS,
JIeNAlOT BBIBOJIBI U 0000IIEHUS.

[ToaroroBka mokiana TpeOyeT OT OOyYaromierocsi OOJIBIION CaMOCTOSATEIBHOCTH U
CEpbE3HOI MHTEIUICKTYaJIbHON pabOoThl, KOTOpasi MPHHECET HAMOOJBIIYIO IMOJb3Y, €CIIU OyaeT
BKJIIOUATh C ce0s CIeqyIoNIe dTalbl: n3y4eHne Hanbojee BaKHBIX HAYYHBIX PaOOT MO JaHHOM
TeMe, IIePeYCHb KOTOPBIX JaeT caM MpPEeNoaBaTelb; aHAIN3 U3YYCHHOTO MaTepHaa, BbIJICICHNE
HanOosiee 3HAUYMMBIX JUIS PAcKpBITHS TeMbl (DAKTOB, MHCHHMH pPAa3HBIX YYEHBIX M HAayYHBIX
MOJIOKEHUH; 0000IIeHNEe U JOrMYecKoe MOCTPOSHHE MaTepuana JOKJIaaa, Hampumep, B hopme
Pa3BEpPHYTOTO IUIaHA; HAIMCAaHKWE TEKCTa JOKJIaaa ¢ COOMI0ICHNEM TPEOOBaHUN HAyYHOTO CTHIIS.

[TocTpoeHune mokiaza BKJIOYACT TPU YACTH: BCTYIUICHHE, OCHOBHYIO YacTh W
3aKiIIOueHre. Bo BCTyIUIGHMH yKa3bIBaeTCsl TeMa JIOKJIA/Ia, YCTAaHABIMBACTCS JIOTMYECKasi CBSI3b
€€ ¢ IPYrUMH TEMaMH HJIM MECTO PacCMaTPUBACMOM MPOOIEMbI CpeiU APYTUX MPOOIIEM, TaeTCsl
KpaTKuii 0030p MCTOYHUKOB, Ha MaTepHalie KOTOPBIX pacKpbIBaeTcs TeMa u T. 1. OCHOBHas
YacTh JIOJDKHA MMETh YETKOE JIOTMYECKOE TOCTPOCHHME, B HEW JOJDKHA OBITh pacKpbiTa TeMa
JoKiIama. B 3akiroueHMHM  OOBIYHO — MOJBOAATCS HMTOTH, (OPMYIUPYIOTCS — BBIBOJBL,
HOYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOM TIPOOJIEMBI U T. 1.

Tema 1.2. Moae/u ¥ cTaIuHM KOHCAJITHHIOBOro npouecca» IK-2.2, [TK-2.4.

Bonpocw ona onpoca:

Bonpoc 1. Ilepeuncinute OCHOBHBIE CTAaOUM KJIACCUYECKOW MOJEIM KOHCAJITHHIOBOIO
porecca.

Bomnpoc 2. Yem oTIMYaroTCsi «3KCHEpPTHAs» M «IIPOLIECCHAsS» MOJENM KOHCAJITHUHIa?
YKakuTe KIH04eBOE Pa3INYUE B POJIM KOHCYJIbTAHTA.

Bonpoc 3. Uto Takoe «BX0J B OpraHM3aluio» (entry) U Kakue 3a/1a4l peraroTcsl Ha ATOU
CTaJIuN.

Bompoc 4. Kakue mertonbl cObopa wHGOpMaMy HaubOOJIEE YacTO HCIOJb3YIOTCS Ha
cTazuy quarHocTuku? Ha3oBure Tpu OCHOBHBIX.

Bompoc 5. Uto Takoe «KOHTpakT» B KoHcanTuHre? Kakue o0s13aTenbHbIE MYHKTHI OH
JIOJKEH COIEpKaTh.

Bomnpoc 6. Packpoiite copepxkaHue craguu «pa3paboTka pekoMmeHpanuii». Kaxue
JIOKYMEHTBI 0OBIYHO CO3/1al0TCS Ha ATOM 3Tarne?

Bompoc 7. B uéMm 3akiroyaeTcs pasHULA MEXAY «PEKOMEHIAUUAMH» U <«IUJIAHOM
BHEJPEHUA»? YKaKUTE LENIb KaKIOTO.

Bonpoc 8. HazoBuTe ocHOBHBIE Oapbephbl Ha CTaJAUM BHEJPEHUS] U3MEHEHUH U CIIOCOObBI
UX NIPEOJOJIEHUS.

Bompoc 9. Uto 00BIMHO BXOIUT B 3aBEPIIAONIYIO CTAIHI0 KOHCAITHHTOBOTO MPOEKTa?
Ilepeunciire He MeHee TPEX JEHCTBUMA.

Bonpoc 10. [IpuBeaure npumep, Kak CTaausi TMArHOCTUKU U CTaWs BHEIPEHUS CBS3aHBI
MEXy OO0 B KOHCAITHHTOBOM IIpoIiecce.

Tecmosble 3a0anusl ¢ UHCMPYKUUEU NO 8bINOJIHEHUIO.

Tecr 1.

BHI/IMaTeJ'H)HO HpO‘II/ITaTB TEKCT 3aJaHus U IIOHATH, YTO B KAYECTBE OTBETA OXKHNIACTCIA
TOJIKO OJIUH U3 MPEIOKEHHBIX BAPUAHTOB.

BHHMaTeIbHO TPOYUTATH MPEIJI0KEHHBIC BAPHAHTHI OTBETA.
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BriOpath 01uH BepHBI OTBET.
3anucaTh TOJIbLKO OYKBY BEIOPAaHHOT'O BapUaHTa OTBETA.

Kaxkas MOZCIIb KOHCAJITHHI'A ITPEATIoJIaracT, YTo KOHCYJIbTAHT BBICTYIIACT B POJIA

«Bpayday: CaMOCTOATEIBHO TUArHOCTUPYET NPOOIeMy M Ha3HAYALT «WICUeHHE» (PEKOMEHIAIHH),
a KJIMEHT NaCCUBHO MX INPUHUMAET?

a) IIponeccuas Mozenb
0) DkcriepTHas MOJCIb
B) OOyuaroiasi MoJieb
r) PednexcuBHas monens

Kaxkoi# sTan KoHCaITHHIOBOT'O Imponecca sABJISIETCA IICPBbIM (CTapTOBBIM) COIJIaCHO

KJIACCUYECKOU HMATUCTAANIHHON MOIeIn?

a) JInarnoctuka rpobiem

0) [InanupoBaHNe KOHTPAKTA

B) [IpenBapuTebHbIil KOHTAKT U 3aKIFOYCHUE IOTOBOPA
r) Bueapenue pekoMeHanuii

B pamkax xakoil MOJiesii KOHCY/IbTaHT OCHOBHOE BHUMAHHE Y/EIsET 00y4EHUIO

IepCoHaNIa KJIIMEHTa METO/IaM CaMOCTOSITSIIBHOI'O PEIICHHS MPo0JIeM, a He MPEI0CTaBICHHIO
TOTOBBIX OTBETOB?

a) DKcrepTHas MOJIeb

0) IIpoueccHast Mozienb (MOJEIB «IIPOIIECCHOTO KOHCYIbTUpoBaHus» J. Lllelina)
B) Jluneiinas mozens

') AyTCOpCUHIOBasi MOJEIb

Yto u3 MNEPCUUCIICHHOI'O OTHOCHUTCA K 3a/iadaM dTalld «IUarHoCTHKa» KOHCAJITUHTOBOI'O

npoekra?

a) OmnpeneneHne CTOMMOCTH YCIYT U CPOKOB OTLIATHI

6) Coop u ananu3 nHGOPMAIIMH O MPoOdIEeMax OpraHU3aluK, UHTEPBbIO, AHKETUPOBAHUE
B) [loanmucanue akTa o 3aBepIiieHuU padoT

r) OOyuenue nepconana padore ¢ HoBbIM [10

Kakas CTaausd KOHCAJITUHIOBOI'O IpoHecca 3aBEPIIacT NPOCKT U BKIIIOYACT OLICHKY

JAOCTUTHYTBIX PE3YJIbTATOB U IIEpEaavdy OIlbITa I(J'II/ICHTY?

a) MOHUTOPHUHT BHEAPEHUS

6) ITocTnpoeKkTHOE CONPOBOXKICHHE
B) 3aBepiienue npoekta (closure)
r) PenH>xuHupuHT

Tect 2.
YcTaHOBUTE COOTBETCTBHE MEXKAY TEPMHUHOM, NPUBOJAMMBIM B CTOJIOIE ClE€Ba, U

BBICKa3bIBaHUEM (MJIM ONpENEeICHHEM) M3 MPABOTO CTONONA: K Ka)XJAO0W MO3MIIMM, JAHHON B
JIEBOM CTOJIOLIE, TOI0EPUTE COOTBETCTBYIOIIYIO TO3ULIUIO U3 IIPABOrO CTOIOLA.

Monens

XapakTepucTuKa

1. DxcniepTHas MOAEIb

A. KoHCynbTaHT NOMOTaeT KJIUEHTY CAMOCTOSITENILHO
aHAJM3UPOBATH MTPOOJIEMY U HAXOAUTH PellIeHNe, HE T1aBast
TOTOBBIX PELIENTOB

2. IIpoueccHas Mozienb

b. KoHcynbTaHT npeocTaBIsieT TOTOBOE PENIEHHUE Ha
OCHOBE CBOETO OIIbITA, KIIMEHT OTBEYAET 3a €r0 BHEAPECHUE

19



3. OOyuaromias MOJEINb B. KoHCynbTaHT IpOBOJUT TPEHUHTU M CEMUHAPHI, YTOOBI

(educational) COTPYAHUKH KJIMCHTA OBJIaIC)IM HOBBIMH 3HAHUSAMH U
METOAAMHU

4. Monenb «BpaueOHOTO I'. CuHOHHMM 2KCIIEPTHOM MOJIENH (KOHCYIbTAaHT KaK

npreMa CHELHATNCT, KOTOPBIN CTaBUT IMArHO3 M Ha3HAYAET
JICYCHHE)

1.BHUMaTenpHO NPOYUTATh TEKCT 3a/laHUS U IOHATH, YTO B KAUECTBE OTBETA OXKHJIAIOTCS
napsl SJIEMEHTOB.

2. BHumarenbHO IpouuTaTh 00a CrucKa:

CIIMCOK 1 —TIOHATHS;

CIIMCOK 2 — YTBEP)KJECHUS, CBOUCTBA OOBEKTOB.

3. ComocTaBuTh JIEMEHTHI CHUCKa | ¢ 31eMeHTamMH crnucka 2, chopMUpPOBATh Haphl
3JIEMEHTOB.

4. 3anmcatp momapHo OYKBHI ¥ IUQPHI (B 3aBUCHMOCTH OT 3aJ[aHHs1) BApPUAHTOB OTBETA B
tabnuny (Hanpumep, 1/A unu 4/b).

1 2 3 4

Tecr 3.
VYcTaHoBUTE MPABUIIBHYIO MOCIIEI0BATEIIBHOCTD AEHCTBUM.

Pacnionoxxure craguy KOHCAJITUHIOBOIO IPOEKTa B IPABHJIBHOM XPOHOJOTHYECKOM
nopsiake (YKakuTe mopsiiok OykB B BUe, Hanpumep, «A, b, B, T, JI»).

A) PazpaboTka pekOMeHIaNi 1 albTePHATUBHBIX PEIICHHIA

b) luarnoctuka rnpoGiem u cO0p TaHHBIX

B) IlpenBaputenbHbIil KOHTAKT, ONpEIEICHUE 1IeJel 1 3aKII0UeHHe KOHTPaKTa

I') Ouenka pe3yabTaToB U 3aBEpIICHUE IPOEKTA

J1) BHenpenue pa3pabOTaHHBIX pEIIEHUI U CONTPOBOKACHUE

OTBeT 3amuIInTe B BHIC MTOCICA0OBATCIbHOCTHU 6YKB

1.3. IlpaBoBble U OpraHu3alMOHHbIe OCHOBBI KoHcaaTuHra IK-2.2, ITK-2.4.

BOnDOCbl ons onpoca.

Bonpoc 1. KakuM 0CHOBHBIM HOPMAaTHUBHBIM aKTOM PETYJIUPYETCS TOTOBOP Ha OKa3aHUE
KOHCYJBTAIIMOHHBIX ycayr B Poccun? Ha Kakyl0 KOHKPETHYIO CTaThl0 MPU HTOM CIIEAYET
CCBLIAThCS?

Bompoc 2. HazoBure He MeHee YeThIPEX KIIFOUEBBIX pa3/esioB, KOTOPBIE TOJIKHO
coJiepkaTh TexHUUYeckoe 3ananue (T3) Ha mpoBeeHNE KOHCAITUHIOBOTO ITPOEKTa

Bompoc 3. Uto Takoe KOH(PHUIACHIHAIBHOCTh B KOHCAJITHHTE M KaKUM JOKYMEHTOM OHa
OOBIYHO 3aIIMIIAeTCs?

Bompoc 4. Tlepeunciure OCHOBHBIE OpraHM3allMOHHBIE (OPMBI KOHCAJITHHTOBOM
JESATENILHOCTH, IPUHATHIE HAa phIHKE PD.

Bonpoc 5. Yro takoe nmpodeccroHalbHbIi cTangapT KoHCyabTaHTa? HasoBure onny u3
POCCHICKHX accolMaluii, 3aHUMAaIOIUXCs cepTUDHUKAIEeH KOHCYIbTaHTOB

Bompoc 6. Jlns yero B KOHCAITHHIE HYXHBI OJTHYeckue Konekchl? HaszoBute Tpu
OCHOBHBIX IIPUHIINIIA, KOTOPbIE OHU YCTaHABINBAOT.
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Bonpoc 7. Hyxna nu B Poccum nuieHsuss Ha OKa3aHue Yciayr Io oOmemy
(KJTacCMYECKOMY) YIPABJICHUYECKOMY KOHCYIbTHPOBAHHIO?

Bonpoc 8. UTo Takoe KOHCAITHHIOBBIN «IIPOAYKT» U PE3YJIbTATOM YEro OH SIBISETCS?
HazoBure ogHy u3 Gopm, B KOTOPOil OH MOXKET OBbITh IPECTABIIEH.

Bonpoc 9. B uem pa3znuna mexay norosopom I'TIX (rpaknaHcko-paBoBOro xapakrepa)
U TPYZOBBIM JOTOBOPOM IIPU HaliM€ KOHCYJIbTaHTa?

Bompoc 10. Kakue 00BeKTh HHTEIUICKTYIBHON coOCTBEHHOCTH (B cOOTBeTCTBHH ¢ 'K
P®) co3naeT KOHCYIBTAHT B paMKax MPOEKTa U KaKOB MOPSI0K UX pa3rpaHUYeHUs?

Tecmosble 3a0anus ¢ UHCIMPYKUUEU NO 8bINOJIHEHUIO.

Tecr 1.

BHHMaTeIbHO MPOYMTATh TEKCT 3aJaHUS M MOHSITH, YTO B KA4eCTBE OTBETA OXKHJIACTCS
HECKOJIBKO U3 MPEIIOKEHHBIX BAPHAHTOB.

BHHMaTEIbHO TPOYUTATD MPEIJI0KEHHBIC BAPHAHTHI OTBETA.

Br10paTh HECKOJIBKO BEPHBIX OTBETOB.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakue w3 mnepeyucieHHbIX  HOPMATUBHBIX  IPABOBBIX  aKTOB  PErYJIUPYIOT
KOHCAJITUHTOBYIO JIEeATEIIbHOCTh B Poccuiickoit ®enepauun?

a) I'paxxpanckuii konexke PO (uacth nmepBast) — riaBa 39 «Bo3mesqHoe OKa3aHUe yCIyr»

0) ®enepanbHsii 3akoH «O 3ammuTe MpaB MOTpeduTENei»

B) ®enepanbHblil 3aKk0H «O KOMMEpYECKOoW TaitHe»

r) ®enepanbHbli 3aKOH «0O KOHCAJITUHTOBOM JeATeNbHOCTH B P®» (oTmenbHBII
PO UITBHBINA 3aKOH )

n) denepanbubliii 3aKk0H «O MEPCOHANTBHBIX JAHHBIX)

Kakue Tpe6oBaHUs OOBIYHO MPENbABIAIOTCA K JOrOBOPY Ha OKa3aHHWE KOHCAITHHIOBBIX
YCIIYT 7151 €70 FOPUIUYECKON CUJITBI U TIPO3PAYHOCTH?

a) Ilpeamer noroBopa IOJKEH OBITH CPOPMYIMPOBAH MAKCHUMAJIbHO KOHKPETHO (UTO
MMEHHO JIeJIaeT KOHCYJIbTAHT, PE3YyJbTar)

6) [loroBop MOXeT OBITh 3aKJIIOYEH TOJBKO B MHCbMEHHOM (opMe MoJ yrpo3oif
HUYTOXXHOCTHU

B) lleHa MoxeT OBITh yKa3aHa KaK «CTOMMOCTb YCIyI' COIJIACHO Mpaic-IucTy» 0e3
TBEPJIOM CYMMBI

r) Obs3arenbHO HaIMUUE pa3zena 00 OTBETCTBEHHOCTH CTOPOH M KOH(HIEHIIMAIbHOCTH

1) JloroBop HE MOXKET Co/IepkKaTh MOATAMHYIO CIavy-NIPUEMKY padboT

Kakne opranusanuoHsble (opMbl BeIEHUS KOHCAJTHUHIOBOro Ou3Heca HauOosee
pactipoctpanensl B Poccun?

a) UnnuBuayansaeiit npeanpuauMarens (UI1)

0) OO01m1ecTBO € OrpaHMYeHHON 0TBeTCTBEHHOCTHIO (O0O0)

B) [lyGnuuHo-nipaBoBast KOMIaHUS

r) Hekommepueckoe naptaéperso (HII)

1) AkrroHepHoe o6miectso (AO)

Kakue nelcTBUS KOHCYIBTaHTA MOTYT OBITh MPU3HAHBI HApYIIEHUEM MPO(heCcCHOHATBEHON
STHUKU W/WJIM 3aKOHOIATEILCTBA?

a) Pasrnamenne kommepuecKkoil TaliHbI KIIMEHTa 6€3 ero corjacus

6) OTka3 oT paboThI C KIIMEHTOM H3-3a KOH(IJINKTAa HHTEPECOB (HaIlpUMep, OTHOBPEMEHHOE
KOHCYJIbTUPOBaHHE KOHKYPEHTOB)
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B) [IpenocraBnenne 3aBe0MO JIOKHOTO 3aKITFOUEHUS 1TO0/T BIMSIHUEM TPEThUX JIHI

r) Mcnonp3oBanre nHGOpMaIUK KIMEHTA JIJI1 COOCTBEHHOW BBHITO/BI (HalpUMeEp, MOKYIKa
aKIUi ero KOHKYPEHTA)

n) [TyGimynas pekiiama CBOMX yCIIyT ¢ TIEpEYHEM YCIICITHBIX KeCOB

Kakue mOKyMEHTBI TOIKHBI OBITH OMOPMIIEHBI TMPU MPOBEACHUH KOHCAJITHHTOBOTO
IPOEKTa B COOTBETCTBUH C IPABOBBIMHU M OPTaHN3aLMOHHBIMUA HOPMaMU?

a) JloroBop BO3ME3JHOTO OKa3aHUsI YCIYT (KOHTPAKT)

0) Texuuyeckoe 3aganue (Wi onucanue oobéma padbor)

B) AKT npuéMa-repeiayn pe3yyibTaToB (IIPOMEXYTOUYHBIA 1 UTOTOBBIH )

r) Cornamenue o Hepasriamenun (NDA)

1) JloBepeHHOCTh Ha TIPABO MOANUCH OT UMEHHU KOHCYJIBTaHTa

Tect 2.

YcTaHoBUTE MPAaBUIIBHYIO MOCIE0BATEIBHOCTD JICHCTBHIA.

Pacnionoxxure B NpaBUIBHOM TOPSAJKE OTallbl  OPUAMYECKOTO  COMPOBOXKICHUS
KOHCAQJITUHT'OBOT'O IPOEKTa OT Havaja JI0 3aBEpILICHUSI.

A) BakioueHue 10roBopa (KOHTPaKTa)

b) IleperoBopsl u coriiacoBaHue YCIOBUN 0 KOHPHUICHIIUATBHOCTH

B) Odopmnenue akTta crauu-npuéMKU pe3ynbTaToB

I') [Tognucanue cornamenus o HepasraameHun (NDA) no nepenayun JaHHBIX

1) IlpennoroBopHasi paboTa: 3arpoc KOMMEPUECKOTO MpeIoKeHus, odepra

E) BricraBienne cuéra u omiata (pu O€3HATMYHBIX pacuérax)

PA3JIEJI 2. HHCTPYMEHTAPU MEHE)KMEHT-KOHCAJITUHT A

Tema 2.1. /IluarnocTuyeckuii ”HcTpyMeHTapuii koncyabTanTa I1K-2.2, IIK-2.4.

Bonpocwi ona onpoca:

Bompoc 1. [laiite onpeneneHne THarHOCTUKU B YIIPABICHYECKOM KOHCAITHHTE. B uém eé
rjIaBHas e’

Bomnpoc 2. [lepeuncnaute Tpu OCHOBHBIE TPYIIIBI METOJ0B cOOpa JaHHBIX, UCIIOIb3YEMbIX
KOHCYJIbTAHTOM Ha CTaJuH AuarHoctuku (cornacho 11K-2.4).

Bonpoc 3. Ha3zoBute He MeHee TpEX NOKYMEHTOB MEPBUYHOM OTUYETHOCTH, KOTOPHIE
KOHCYJIbTAHT JIOJKEH 3alPOCUTh Y KIIMEHTa [l (PMHAHCOBO-3KOHOMUYECKOH THarHOCTUKU.

Bomnpoc 4. Uto takoe PEST-ananu3? Kakue rpynmnbl (akTopoB BHEHIHEH cpeabl OH
OlLICHUBAeT?

Bompoc 5. Packpoiite cytb SWOT-ananuza. Kak oH ucronb3yeTcsi B KOHCAITUHTOBOM
IUArHOCTHKE?

Bomnpoc 6. Uto Takoe «uemnouka cozgaHus neHHocTu» (mozens [loprepa)? Kakue ne
KaTe€ropuH BUJIOB ACSITEIbHOCTA OHA BBIIEIAET?

Bonpoc 7. HazoBuTe Tpu mpusHaka NpaBUJILHO MPOBEIEHHOTO HHTEPBBIO C COTPYIHUKOM
KJIMEHTA B paMKax JUarHOCTHKU.

Bonpoc 8. B uém 3akimouaercs otnnune GAP-ananusza ot 6eHumapkunra? [losicuure Ha
IpUMepe.

Bonpoc 9. Kakue WHCTpyMEHTHl BHU3yaIM3allMd JAaHHBIX Yallle BCEr0 HCIOJIb3YIOT
KOHCYJIbTaHTBI Ha dTale IUarHOCTUKHU Ul TPE3EHTAllMK BbIBOIOB KiueHTy? HazoBute Tpu

Bompoc 10. [lepeuncnute OCHOBHBIC 3Talbl MOJATOTOBKH W MPOBEACHUS (POKYC-TPYIIIIBI
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KakK ME€TOoda NUarHOCTHUKU.

Tecmosbie 3a0anus ¢ uHcmDVKL{MEZZ NnO 6blNOJIHERHUIO.

Tecr 1.

BHuMaTenpHO MpOYNTATh TEKCT 3aJaHUS M HOHSTH, YTO B Ka4E€CTBE OTBETA 0XKHMIAETCS
TOJIBKO OJIMH U3 NPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYUTATH MIPEATIOKEHHBIE BADMAHTHI OTBETA.

Bb10paTh 01uH BEpHBIIl OTBET.

3anucarh TOJbKO OYKBY BBIOPaHHOT'O BapHaHTa OTBETA.

Kakoii meToJ1 cOopa MepBUYHBIX TaHHBIX CYATACTCS HanOoJIee PacpoOCTPaHEHHBIM IIPH
JTUATHOCTHKE OPTaHMU3AIMOHHBIX MPOOJIEM H MO3BOJISIET MTOJIYYUTh TITYOOKYIO KAYECTBCHHYIO
nHpopmanuo?

a) AHKETHPOBAHHE C 3aKPBITHIMU BOTIPOCAMH

6) CraTucTu4eckuii ananu3 OyXraiTepcKoil OTYETHOCTH

B) [lonmycTpyKTYpHpOBaHHOE HHTEPBBIO C KITFOUEBBIMU COTPYAHHUKAMU

r) HaOxnroienue uepes Bujcokamepbl 03 y4acTusi KOHCYJIbTaHTa

Kakoit HHCTpYMEHT IMarHOCTUKH UCTIONB3YETCS ISl BBISIBICHHS «Pa3pbIBay MEXKIY
KeNaeMbIM U (PaKTUIECKUM COCTOSIHUEM 00BEKTa KOHCYJIbTHPOBAHUS?

a) SWOT-ananu3

0) GAP-ananms

B) PEST-ananu3

r) ABC-ananu3

Kakas TexHuka BU3yaiau3anuu npo0seM Mo3BoJsSeT KOHCYJIBTAaHTY IOCTPOUTh IPUUYUHHO-
CJICZICTBEHHBIE CBSI3U M BBISIBUTH KOPEHHBIC IPUYUHBI OPTaHU3aMOHHBIX TPOOIIEeM?

a) lmarpamma ["anTa

6) Matpuua BKI'

B) Jlnarpamma McukaBbl («pbIObSt KOCTH)

r) Kapra noroka coznanus neanoctu (VSM)

Kakas rpyrmna MeTo 0B THarHOCTUKY OMMUPAETCS] HA COOP CTAaTUCTUYECKUX JAaHHBIX U
HKOHOMHUKO-MATEMATUYECKOE MOACIUPOBAHNE?

a) KauecTBeHHbIE METO/IbI (MHTEPBHIO, POKYC-TPYIIIHI)

0) IIpoexkTuBHBIE METOBI (POJEBBIE UTPhI, ACCOIUALINN)

B) KonnuectBeHHble METO/IbI (aHATIU3 OTYETHOCTH, ONPOCHI C OOJIBIIMMH BHIOOPKAMHU)

r) OpraHu3alnoOHHO-ESATETbHOCTHBIE UIPhI

Kaxoii TOKyMEHT SIBJISIETCSI UTOTOBBIM PE3YJIBTaTOM JTUArHOCTHYECKOIO ATara
KOHCAQJITUHTOBOTO MPOEKTA?

a) TexHuueckoe 3aJaHle Ha KOHCYJIbTUPOBAHUE

0) Akt mpuéma-nepenadn oT4ETA

B) JlnarHoctudyeckuii OTYET (3aKJIIOUEHUE O COCTOSIHUM OPraHU3aliu)

r) [1nan BHepeHMs] U3MEHEHUI

Tecrt 2 Ha cOOTBETCTBHE.

CooTHecuTe METO/ TUATHOCTHKY (JIEBBIM CTOJIOEI) C €r0 OCHOBHBIM HAa3HAYCHHEM
(mpaBbIii cTosIOCIT). YKaXUTE COOTBETCTBHE B BUE «1-b, 2-A, ...».
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Meton

Ne Ne Haznauenne
JTUArHOCTHKHU
Knaccudukanus npo6ieM 1o creneHu BIUSHUS
1 SWOT-ananus A uicais 1p
Ha pe3ynbTat (npuHuui Ilapero)
OneHKa CHIIBHBIX U C1a0BbIX CTOPOH
2 PEST-ananus b OpraHu3aIyy, BO3MOKHOCTEH U yrpo3 BHEITHEH
cpenabl
Tnarpavva BrisiBiienue pakTopoB Makpocpe bl
3 Mape fo B (MOJIUTUYECKUX, SKOHOMHUECKUX, COITUANIbHBIX,
P TEXHOJIOTMYECKHUX )
CpaBHeHHe MoKasaTeneil OpraHu3alu ¢
4 benumapkuHr r JYYIIUMU TPaKTUKaMU KOHKYPEHTOB HJIU JIUJIEPOB
oTpaciu
Tecr 3.

YcraHoBUTE MPABUIIBHYIO MOCIIEIOBATEIIBHOCTD AEHCTBUM.

Pacnonoxxure B NIpaBWIBHOM XPOHOJOTHYECKOM IOPSAKE JTAIlbl JHATHOCTUYECKOTO
rpolecca Ipy MpoBEACHUN KOHCAITUHIOBOIO IIPOEKTA.
BapuanTsl 3TanoB (B Npon3BOJIbHOM HOPSAKE):

1. COop u mepBu4Hasg oO6paboTka MH(OpPMAIMK (MHTEPBBIO, AaHKETHI, TOKYMEHTHI,
Ha0r0IeHNE)

2. @opMyIupOBaHUE MPEIBAPUTENBHBIX AHAIUTHYECKUX THUIOTE3 O MpPUYMHAX
npo0emM

3. [TonrotoBka  MTOrOBOrO  JUAarHOCTUYECKOr0o  OT4éTa €  BBIBOAAMU U
pEKOMEHIAUIMHU

4. ['my6Gokuii aHamM3 M MpOBEpKa TMIIOTE3 C MCIOJIb30BAaHMEM KOJUYECTBEHHBIX U
Ka4eCTBEHHBIX METOJIOB

S. YTouHeHue (BepudUKalMs) TUIIOTE3 uepe3 OOpaTHYIO CBs3b C KJIMEHTOM U

JOITIOJITHUTCIIbHBIC JTaHHBIC

Tema 2.2. CtpaTerudeckuii u 6u3Hec-koncaatunr. [NK-2.2, IK-2.4.

Bonpocul dna onpoca:

Bompoc 1. UeM cTparernueckuii KOHCAITHHT MPUHIMITUAIBHO OTIUYAETCs OT OM3HEC-
KOHCAJITUHTA (OTIepaIrimoOHHOr0)?

Bompoc 2. Ha3zoBuTe Tpu KIaCCMYECKMX MHCTPYMEHTA CTPATErMUECKOrOo aHalu3a
BHEIITHEH CpeJibl, KOTOPbIC UCTIOB3YeT KOHCYNIbTAHT (cornacuo [1K-2.4).

Bompoc 3. B uém cyrs moptdenbHoro anamuza (marpuinia BCG)? Kak koHCynIbTaHT
HCTIOJIB3YET €r0 Pe3yJIbTaThl?

Bonpoc 4. Uto takoe moznens Mak-Kunceu 7S u rie oHa IpUMEHSETCS B CTPAaTETMYECKOM
KOHCAQJITUHTE?

Bompoc 5. Ilepeuncnute OCHOBHBIE OTambl pa3pabOTKH CTpPATeTHH B paMKax
KOHCAQJITUHT'OBOT'O IIPOEKTA.

Bompoc 6. Uto Takoe «cTpaTerMyecKue KapTbl» W KaK OHHU CBfA3aHBI CO
cOaraHcupoBaHHOU cucTteMoit mokasarenei (BSC)?
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Bompoc 7. B uéM oTiauyMe CTpaTerMM «HU3KUX U3JIEPKEK» OT CTpaTeruu
«auddepennmanun»? [lpuenure npumep oTpacieil, riae 3TH CTpaTeruu TUITHYHBL.

Bompoc 8. Kakume tunuyHble OMMOKM OpraHu3anus JJOMYCKAIOT TpH pa3paboTKe
crpareruu? HazoBute He MeHee TpEX

Bormpoc 9. Uto Takoe ciieHapHOE MJIaHUPOBAHUE U KOTJ]a KOHCYJIBTAHT €r0 MPUMEHSIET?

Bompoc 10. Kak onenuBaercst 3ppekTUBHOCTh peain3oBaHHO#M cTpateruu? Hazoute
TPU IPYIIIBI I0OKA3aTENEeH, KOTOPhIE MOKET UCIIOIb30BaTh KOHCYJIbTAHT.

2 !OKJ’IaZ! .

IlonroroBka noknanoB «CTparernueckuii U OM3HEC-KOHCAITUHI». IIATh IpynmoBbIX
JIOKJIa/I0B C 00CYKAECHUEM.
Temaruka 10K1a10B:

1. Merononorus CTpaTeru4eckoro KOHCAJITUHIA: OCHOBHBIC LIKOJbL, MOJEIU U
uHctpymeHTsl (PEST, SWOT, noprdenbable MaTpulibl, CLIEHAPHOE JIAHUPOBAHUE).

2. bu3Hec-KOHCANTUHT KaK MpOIecC MOBBIIICHUS ONEPAMOHHON 3(PEKTUBHOCTHU:
METO/Ibl TUATHOCTUKHU, PEUMHKUHUPUHT U ONITUMHU3ALIUSI OU3HEC-TIPOLIECCOB.

3. Ponb koHcynbTaHTa B pa3paOOTKe M BHEIPEHUU CTPATETHH: JTallbl, THUIIOBBIC
OLIMOKH, TIPEOIOJICHUE COTTPOTHBIICHHS.

4. OtpacneBble  OCOOEHHOCTH  CTPATETMYECKOr0  KOHCAITHUHIA:  PUTEHI,
MPOMBIIUIEHHOCTb, (UHAHCHI, IT, rOCy1apCTBEHHbIN CEKTOp.

5. Ouenka 5¢GdeKTUBHOCTH cTpaTerndeckoro koHcanTuHra: wmetoasl ROI, EVA,
cOanmaHcupoBaHHass ~ cuctema  nokazarened (BSC) wu IIOCTIPOEKTHBIA  ayJuT.

Metoanyeckre peKOMEHIAIUH 0 MTOATOTOBKE JTOKIIAIA.

[ToaroToBka nokiaja crnocoOCTByeT (OPMHUPOBAHUIO HABBIKOB MCCIEIOBATENbCKON pPAabOTHI,
pacuMpsieT I03HaBaTEIbHbIC HMHTEPEChl, NMPUYdYaeT KPUTHYECKM MBICIUTH. llpum Hamucanun
JOKJIIa 10 3a/JIaHHOW TEeMe COCTaBJSeTCs IUIaH, MOJOMPAIOTCS OCHOBHBIE HCTOYHUKH. B
npoiiecce paboThl ¢ HCTOYHUKAMHU, CUCTEMATU3UPYIOT MOJIyUYEeHHbIE CBEJCHHUS, J1E€1al0T BBIBObI
1 00001IeHMS.

ITonroroBka nokiaza TpeOyeT OT oOydwaromerocsi OOJbIIOW CaMOCTOSITENIBHOCTH U
Cephe3HON MHTEIUIEKTYalIbHOW pabOThl, KOTOpasi TMpUHECET HaHOOJBINYIO IOJIb3Y, €ClIi OyaeT
BKJIIOYATh C ceOs CIIEAYIOLINE ATAlbl: U3yuyeHHe HanloJiee BaXKHBIX HAYYHBIX Pa0OT MO JTaHHOH
TeMe, IepPeYeHb KOTOPHIX JAaeT caM IpenoaBareib;, aHaIN3 U3YYEHHOTO MaTepHaia, BhIICTICHHE
HanOoJsiee 3HAYUMBIX JUIS PACKPBITHS TeMbl ()aKTOB, MHEHMH pa3HBIX YYEHBIX M Hay4HBIX
MOJIO’KEHUH; 0000IIEeHNEe U JIOTHYECKOE MOCTPOEHUE MaTepuaia J0KjIaaa, Halpumep, B popme
pa3BepHYTOrO IJIaHa; HaMMCaHUe TEKCTa JOKJIaAa ¢ cOOII0ieHneM TpeOOBaHN HAYYHOTO CTHJIS.
[TocTpoeHne MOKIIaaa BKIIOYAET TPH YACTH: BCTYIUIEHHE, OCHOBHYIO YacTh M 3akKiroueHue. Bo
BCTYIUIGHUHU YyKa3bIBa€TCsl TeMa JIOKJIaja, YCTAaHABIMBAETCS JIOIMYecKas CBSI3b €€ C JIPYTMMHU
TEMaMH WJIA MECTO paccMaTpUBaeMOW TPOOIEMBI Cpeau IPYTUX IMpoOJieM, JaeTcsi KpaTKun
0030p UCTOYHHKOB, HA MaTepHalie KOTOPBIX pacKpbIBaeTcs TemMa U T. 1. OCHOBHAs YacTh JIOJDKHA
UMETh YETKOE JIOTHYECKOe TOCTPOCHHWE, B HEW MOJDKHA OBITh pacKpbiTa Tema Jokiana. B
3aKJIFOYEHUN OOBIYHO TOABOJATCS UTOTH, (POPMYTUPYIOTCS BBIBOJIBI, TOAUYEPKUBAETCS 3HAYCHUE
PacCMOTPEHHOU MPOOIEMBI | T. TI

KoHTponbHbIE 3a1aHMS

3aganue 1. CuTyanlnoHHOE 3aJaHUE

CoOCTBEHHHK CpETHEr0 IMPOW3BOACTBEHHOTO Mpeanpustus (gucieHHocTh — 500
YeJIOBEK, MPOAYKIHUS — KOMIUIEKTYIOIINE ISl CEJIbXO3TEXHUKH) OOpaTHIICS B KOHCAJITHHIOBYIO
KOMITaHHIO C 3ampocoM: «Heobxoaumo yBenununuTh 1010 peiHKa ¢ 8% 1m0 15% B TeueHue AByx
net. IIpu 3TOM OOJKET HAa CTpaTerMuecKuil NMPOEKT orpaHuueH — 3 MiH pyOnel. Y Hac Her
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OmbITa Pa3pabOTKU CTPATErwH, XOTHM NOJYyYUTh TOTOBBIM IUIAH JCHCTBHA M TOMOYh BO
BHeipeHHn». KOHCYIIbTaHT (BBI) MPUCTYTACT K IPEABAPUTEILHOMY aHAIIN3Y.
3ananue
1. Kakue MeToIbl CTPAaTErHuecKOro aHajan3a BbI MPEUIOKUATE TPOBECTH B IEPBYIO OYepEIb
U ouemy?
2. Kakoil THN KOHCYJbTUPOBaHUS (PKCIIEPTHBIN, MPOIECCHBIN, OOydJaromuii) Hambosee
MOIXOUT IS TaHHOM cutyanuu? OO0oCHYMTE.
KakoBbI OCHOBHBIE PUCKH pealTM3alliy MPOEKTA H KaK UX MUHUMH3HPOBATH?
[IpennoxuTe CcOCTaB  AMATHOCTMYECKOTO OTY€Ta W NPUMEPHYIO  CTPYKTYPY
CTPATETUYECKOTO IJIaHa C YIETOM OTPaHUYCHHOTO OFO/IKETA.

How

Ketic-3amanue 2
Tema: Ctparernueckas AujieMMa pErMOHAIbHON CETU PO3HUYHON TOPTOBIH
Cerp W3 25 NMPOAYKTOBBIX Mara3uHOB B peruoHe (rogoBod oOopor — 2 miupa pyo.)
CTAJIKMBACTCS ¢ TajcHHeM peHtadenpHOCTH ¢ 12% mo 5% 3a naBa roma. Ilpwumubl — poct
apeHIHOM TUIaThl, KOHKYPEHIUS CO CTOpOHBbI (enepanpHbix cered (X5, MarHuT) U OHJAWH-
ToproBiss  (moctaBka TpPOAYKTOB). COOCTBEHHUKH TIPOCAT KOHCYJIBTAHTOB pPa3padoTaTh
CTpaTeruio, KOTopasi MO3BOJUT JINOO OCTAThCS HA PHIHKE C peHTa0eIbHOCThIO HE HUXE 7%, 100
HalTH BapuaHT BBIFOJIHOM MpoJaxku Ou3Heca.
3agaHue:
1. TlpoBemuTe AMArHOCTHKY KIIOYEBBIX MPOOJEM CETH, UCHONB3Yysd H3BECTHBIC
WHCTPYMEHTHI (Ha30BUT€ MUHUMYM TPH U OMHILUTE, YTO OHU JAIYT).
2. CdopmynupyiiTe aBe aabTEpHATHBHBIC CTpPATETHYECKHWE ONIUH (IOMHUMO MPOJAXKH
Ou3Heca) U OLICHUTE UX CHJIbHBIE U CT1a0ble CTOPOHBI.
Bri6epuTe oHy NpeanouYTUTENbHYIO CTPATErHIO U 000CHYHTE €€.
Paspaboraiite nopoxkHyro kapty (3—5 KIIIOYEBBIX 3TANoB) €€ peanu3allid ¢ yKazaHUEM
CPOKOB M OPUEHTHUPOBOUYHBIX PECYPCOB.

Hw

Tema 2.3 KoncaJTunr B cdepe rocyiapcTBeHHOr0 M MyHMIUIIAJbHOIO YIIPABJICHHUS.
MK-2.2, IK-2.4.

Bonpoc v 0na onpoca:

Bonpoc 1. [laiite onpeneneHre rocyJapCTBEHHOTO U MYHUIIMNAIBHOTO KOHCANTUHTa. B
4eM 3aKJIF04aeTCs €ro TiaBHas 1eNb?

Bompoc 2. B wuyem 3akmodaercs MNPUHIUMIHAIBHOE OTJIMYME KOHCAJITUHIA B
roCyJapCTBEHHOM CEKTOpe OT Ou3Hec-KoHcanTuHra? Ha3oBuTe Kak MUHUMYM TpU OTJIMYHSL.

Bonpoc 3. Ilepeuncinure OCHOBHBbIE BMJIbI KOHCYJIbTAIMOHHBIX YCIYT, OKa3bIBaEMBIX
OpraHaM MeCTHOT'O0 CaMOYITpaBJICHUS

Bompoc 4. Kakumum HOpPMaTHBHO-TIPABOBBIMM AKTAMHM PETYJIHPYETCS JEATEIbHOCTH
KOHCYJIFTAHTOB TP paboTe ¢ TOCYAAPCTBEHHBIMUA U MYHUILIMIIAIbHBIMUA OpraHamMu Biactu B PD?

Bompoc 5. Ilepeuncnnre OCHOBHBIE METOJbI OLEHKH I(P(PEKTUBHOCTH ACSITEIBHOCTU
OpraHoOB BJIACTH, KOTOPBIE MOXKET IPEIOKUTH KOHCYJIBTAHT.

Bonpoc 6. Yto takoe GovTech u kakyio pojb B HEM UrpaeT HU(PPOBOM KOHCANTUHT AJIs
rOCy/IapCTBEHHOTO CEKTOPA.

Bomnpoc 7. B deMm 3akitouaeTcsi B3aUMOCBSI3b MEXKy aIMUHUCTPAaTUBHON pedopMoil u
yCIIyraMu yIpaBJIeHUECKOr0 KOHCAJITUHTa?

Bompoc 8. HazoBute kiroueBble TpeOOBaHHS K OPraHU3allMM-KOHCYJIBTAaHTY MpH
pa3paboTKe CTpaTeruy COLUANIbHO-3KOHOMUYECKOT0 Pa3BUTHsI pETHOHA

Bompoc 9. UYrto Takoe kBanuuKalMOHHAsE M LEHOBas OLEHKAa B TOCYIapCTBEHHOM
KOHCAQJITUHI'OBOM 3aKase?
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Bomnpoc 10. IlepeuncnuTe Tpu OCHOBHBIX pPHUCKA JUIsl KOHCYJIbTaHTa B IPOEKTax C
rOCYyJapCTBEHHBIMM ¥ MYHUIUNAIbHBIMU 3aKa3uMKaMU U MPEIOKHUTE CHOCOOBI X
MUHUMU3ALNUN

Konmponvhole 3a0aHusL.

Keiic-3ananue 1.

Tema: OntuMuzanusi aAMHUHUCTPATUBHBIX PETJIAMEHTOB B MYHUIUIAIBHOM IIEHTPE
IIPEIOCTABIIEHUS TOCy1apCcTBEHHbIX yciuyr (ML)

Pernonanpaeiii MOIL] (oO6padateiBaeT 5 000 oOpamieHuii B Mecsi]) HEJABHO BHEAPHUI
HOBYIO MH(OpPMAaLMOHHYIO cucTeMy. OTHAKO CPOKH MPEJOCTABICHUS YCIYT HE COKPATUIIHCE.
KanoOel rpaxkaan Ha JUIMTENBHOE OXHJIaHHWE U HEOOXOJUMOCTh MOBTOPHBIX BU3UTOB BHIPOCIIU
Ha 30% 3a monroma. PykoBomctBo MOI] mnpuriacuiio KOHCAITHUHTOBYK) KOMIIAHUIO JIJISt
JUArHOCTHKYU M pa3paboTKU MPEITOKEHHH.

3amanus Ui CTYACHTA (BBICTYIIAeTe B POJIM KOHCYJIBTAHTA):

1. uarnoctuka. Kakue meroapl cOopa WHpOpMAIMM BBl HCIOJIB3YeTE ISl BBISBICHUS
npuynH HeapdextuBHOCcTH? HazoBure 3—4 MeTona W MOSCHHUTE, KaKyl WH(OPMAIIHIO
nonyuute ot kaxaoro. (I1K-2.2)

2. Amnamu3 pernmamenta. [Ipemmoxxure mokasarenu Ui OUEHKH  A(PPEKTUBHOCTH
aJIMUHHCTpPATUBHOTO periaMmenTta (He meHee 4). Kakue U3 HUX MOTYT OBITh pacCUUTAHBI
10 JJAHHBIM HH(POPMALIMOHHON CUCTEMBI?

3. Pexomennanuu. [lpennoxure 3 KOHKPETHBIX M3MEHEHHUS B OpPraHM3alMOHHBINA MpoIiecc
WINA B PETJIAMEHT, KOTOPBIE TIO3BOJISIT COKPATUTH BpeMsi oOciykuBanus rpaxaad. (ITK-
2.2)

4. Buenpenue. OnumuTe IMmiaH ACHUCTBUU MO BHEIPEHUIO PEKOMEHIAIMid Ha 3 Mecsia
(9Tambl, OTBETCTBEHHBIC, PUCKH).

Keiic-3amanme Ne 2
Tema: BHenpeHne mpoeKTHOTO yIpaBJeHHs B OpraHe UCIOIHUTENBHON BIACTH CyOBEeKTa

PO

JlemapTaMeHT 3>KOHOMMYECKOI'O pa3BUTUS pernoHa peanusyer 15-20 pa3sHOpPOAHBIX
IpOEeKTOB (pa3BUTHE HHBecTIUIONIAn0K, nojaaepxka MCII, nudposuszanus ycayr). IIpoexTs
IOCTOSIHHO ~ CPBIBAIOT CPOKH, OOJUKEThl NPEBBIMIAIOTCS, OTBETCTBEHHbIE HA3HAYaIOTCA
dopmanpHO. ['7aBa nemapraMeHTa pEHIMI BHEAPUTH MNPOCKTHBIH O(QHC W METOMIOJIOTHIO
NPOEKTHOro ynpasieHus. KoHcynbTaHT (Bbl) MpUIIIALIEH 11 pa3pab0TKH KOHIEMIIHY.

3anaHus 1)1 CTyJIeHTa!

1. Co6op TtpebGoanuii. [lepeuncnute BOMPOCHI, KOTOPbIE BbI 33JaJUTE PYKOBOIUTEISAM H
COTpPYAHHKAaM JerapTaMeHTa il TIOHUMaHus OapbepoB BHEAPEHHS] IMPOEKTHOTO
yTIpaBJICHUSL.

2. MopemupoBanue. Kakas MOJICITb MIPOEKTHOTO oduca (momnepxuBaromias,
KOHTPOJIMpYIOIasi, TUPEKTHBHAs) ONTHMajbHAa JUIi JAaHHOIO OpraHa BIJIACTH?
Ob6ocnyiire.

3. Pa3pabotka pernamenta. Kakue 371eMeHTBI TOJKEH COAEP)KaTh PETIaMEHT YIpaBJICHUS
npoektamu B genapramente? HazoBure 5—6 o0s3aTenbHbIx pasaenos. (ITK-2.2)

4. Ouenka >¢¢pexruBHoctH. [Ipemnoxure 3—4 KPI paboTsl npoekTHOro oduca U METObI
WX U3MEPEHUSI.

5. Ilnan xommyHukanuu. Kakue MeponpusTusi Mo BOBJICUEHHIO COTPYAHHUKOB B HOBYIO
CUCTEMY BBbI IIpeAIOKUTE (HE MeHee 3)?

PA3JIEJI 3. PASPABOTKA U BHEJIPEHUE AJIIMUHUCTPATHUBHbIX
PEI'JIAMEHTOB
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Tema 3.1. HopmaTuBHo-npaBoBasi 6a3a aAMMHUCTPATUBHbIX perjamMenToB. I1K-2.2,
OIIK-2.4.

Bonpocvi ona onpoca:

Bomnpoc 1. Jlalite ompeneiieHne aJAMHHHUCTPAaTHUBHOIO PETJIAMEHTA IPENOCTABIICHUS
rOCYJapCTBEHHON WM MYHUIMNAIbHON ycimyru. Kakoil ¢enepanbHbIi 3aKOH YCTaHABIMBAET
obmue TpeboBaHUA K HEMY?

Bompoc 2. Kakue pazgensr cormacHo crathe 12 ®emepanphHoro 3akona Ne 210-D3
JIOJDKHA COZAEp)KaTh CTPYKTypa aJIMUHHCTPATUBHOIO perjaMeHTa (B PpeAakiMu C Y4ETOM
M3MEHEHUH, BHECEHHBIX DeepanbHbIM 3aKOHOM 0T 26.12.2024 Ne 494-D3)?

Bonpoc 3. Uro Bkirouaer B ce0s CTaHAAPT IMPENOCTABICHUS TI'OCYJapCTBEHHON WU
MYHMLIMIIAJIBHOW yCIYyrM Kak pas3jend aJMUHUCTpAaTUBHOro peryiaMeHnta? HasoBure Tpu
00s13aTeJIbHBIX 3JIEMEHTA CTaH/AapTa.

Bompoc 4. Urto mpexacraBnseT coO0i KIMEHTOLGHTPHYHBIA TOIXOA TpU pa3paboTke
aIMMHHMCTPATUBHBIX PEIJIaAMEHTOB M KaKue€ TPH aclEeKTa ONUCAHUA Mpolecca MPeJoCTaBICHUS
YCIIYT'H OH 00bEeIUHSIET?

Bompoc 5. Kakue BuABI 3KCHEPTU3bl MPOXOAAT IIPOEKTHl aJIMUHUCTPATUBHBIX
periaamMeHToB U KakoBbl X 1enu (cornacho [1K-2.2 u OIIK-2.4)? Ha3zoBute 1Ba BUaa.

Bonpoc 6. KakoBbel ocobeHHOCTHM mopsaka pa3pabOTKU U YTBEPXKAECHUS
aJMHHHMCTPATUBHBIX PErJIAMEHTOB HA Pa3jIM4YHbIX YPOBHSAX MyOnuuHOM BiacTd B Poccuiickoit
®denepanun?

Bonpoc 7. KakoBo 3HaueHne TpeOOBaHUS O MAIIMHOYMTAEMOM OIMCAHHWU IPOIEIYp
IPEJOCTAaBIICHUS YCIYIH B CTPYKTYpe aAMHUHHMCTPATUBHOIO perjaMeHTa (B COOTBETCTBHUHU CO CT.
12 ®enepanproro 3akoHa Ne 210-D3)?

Bonpoc 8. Ilepeunciaute TpH OCHOBHBIX IOKAa3aTels Ul NPOBEACHHUS MOHUTOPHHIA
IPUMEHEHUS aJMHHHMCTPAaTUBHOIO pErjlaMeHTa (B COOTBETCTBUM C METOAMKOM OLICHKU
3¢ (HEeKTUBHOCTH).

Bompoc 9. KakoBbl KitOu€Bble OCHOBaHMSI [UIsl OTKa3a B MPUHITUU JIOKYMEHTOB,
HEOOXOIUMBIX JUIsI TPEJOCTaBIEHUS TOCYAAPCTBEHHOM MM MYHHULMOAIBHOW yciayru (B
COOTBETCTBUU C YacThiO 6 cTatbu 7 DepepanbHoro 3akoHa Ne 210-D3)?

Bonpoc 10. B yem 3akmitogaercs npoueccHasi MOJEIb IPEJOCTaBICHUS TOCYJapCTBEHHBIX
Y MYHULUINAIbHBIX YCIYT (HAa IpUMEpE aJIMUHUCTPATUBHBIX PETJIaMEHTOB) M KaKU€ MPUHIIMIIBI
aJIMUHUCTPATUBHOM pepopMbl OHa OTpakaeT?

Tecmogvie 3a0anus ¢ UHCMPYKYUel no 8blNOIHEHUIO:

Tecr 1.

BHuMaTenpHO MpPOYNTATh TEKCT 3aJaHUS M MOHSTH, YTO B KA4E€CTBE OTBETA 0XKHMIAETCS
TOJIBKO OJIH U3 PEJI0KEHHBIX BAPUAHTOB.

BHuMareapHO MPOYUTATh MPEATIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOT'O BapHaHTa OTBETA

1. Kakoit HOpMaTHBHBIA TPABOBOM aKT SIBISIETCS 0a30BBIM, YCTaHABIMBAIOIIUM OOIIHE
TpeOoBaHUS K  pa3paboTke AIMUHUCTPAaTUBHBIX  PErJIaMEHTOB MPEIOCTABIICHUS
TOCYJapCTBEHHBIX YCIIYT B pOCcCUicKoM (enepanun?

a) DenepanbHBIi 3aKOH «00 OpraHU3allMd TPEJOCTABICHHUS TOCYIApCTBEHHBIX U
MYHUITUTIATBHBIX yeiryr» (Ne 210-¢3)

0) ['paxxnanckuii kogexc PO

B) Tpynosoii konexc PO

r) ®enepanbHblii 3ak0H «O rocy1apcTBEHHON IpakJaHCKOH ciry)oe PD»
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2. Kakoif pasgen aIMUHHUCTPATHBHOTO periiaMeHTa COJAEPKUT HWHOOPMALUIO O
KaTeropusaX 3asBUTENICH, MepeyHe HEOoOXOIUMBIX JOKYMEHTOB M CPOKax IPEIOCTABICHUS
yciyru?

a) O0IIKE MOJI0KESHHS

0) cTaHmapT NMPEAOCTABICHHSI TOCYAAPCTBEHHOM YCIIyTH

B) COCTaB, MOCJICIOBATEIIBHOCTh M CPOKH BBIIOJIHEHUS aJIMUHUCTPATHBHBIX IPOLICITYP

) (GOpPMBI KOHTPOJIS 32 UCTIOTHEHUEM perjlaMeHTa

3. TunoBas ¢popma aqMUHUCTPATUBHOTO PETJIAMEHTA MPEAOCTABICHUS TOCYIapCTBEHHON
YCIIyTH YTBEPXKICHA:

a) I[Ipesunentom PO

0) [IpaBurenscTBOM PD

B) MunucrepctBoM roctuninu PO

r) MUHHCTEPCTBOM SKOHOMUYECKOTO pa3BUTHs PO

4. B KakoW CpOK IMPOBOJUTCS HE3aBHCHMas DKCIIEPTH3a MPOSKTa aJIMHHHCTPATHUBHOTO
pernamenTa (CpoK pa3MenieHus Ha OQUITHAIEHOM CaiTe JIJIsl MpuéMa 3aKIIF0oueHU )?

a) 7 KaJleHJapHBIX JHEH

0) 15 paGouunx nHei

B) 30 KaJIeHIapHBIX JHEH

r) 45 pabounx qHEH

5. Kakoii ¢enepanbHbIil OpraH HCIIOJTHUTEIHHON BIACTH MPOBOAUT aHTHKOPPYIIIUOHHYIO
9KCIEPTHU3Y MPOEKTOB aIMUHUCTPATUBHBIX PErIaMEHTOB B 00s13aTEIbHOM MOPSAKE?

a) MunuctepctBo octuiuu PO

0) ['enepanbHas nmpokyparypa PO

B) MUHHCTEPCTBO YIKOHOMHYECKOTO pa3BuTHs PD

r) @enepanbHas aHTUMOHOIIOJIbHAS CITyk0a

Tect 2.

BHuMarenpHO mMpoYnTaTh TEKCT 33/JaHUS M TOHSTh, YTO B KA4€CTBE OTBETA OXKHJIAETCS
HECKOJIBKO U3 MPE/IOKEHHBIX BAPUAHTOB.

BHuMartenpHO MpOYUTATh MPeAoKEHHbIE BAPHAHTHI OTBETA.

Br10OpaTh BepHBIE OTBETHI.

3anucath OYKBbI BHIOpAHHBIX BAPHAHTOB OTBETA.

1. Kakue u3 nepeyncieHHbIX TOKYMEHTOB SIBJISIIOTCS HOPMaTHBHOM NpaBoBoW 0a30il ais
pa3paboOTKU U COIVIACOBAHUS aJIMUHUCTPATUBHBIX PETIIAMEHTOB?

a) ®enepanbHbiil 3ak0H Ne 210-(3 «00 opraHu3anuu NpeaocTaBIeHHs TOCY1apCTBEHHBIX
Y MYHUIUTAIBHBIX YCIIYT»

6) ITocranoBnenue [IpaBurenscrBa PO, yrBepauBiiee THIIOBYIO GOpMY periaMeHTa

B) METOJMYECKHE PEKOMEHIAllUU 10 pa3paboTKe aIMUHUCTPATUBHBIX PETIIAMEHTOB

') BHYTPEHHSS JOJDKHOCTHAS MHCTPYKIMS coTpyaHnka M®IL]

NPaBUJIbLHBIE OTBETHI: a, O, B

2. Kakue pa3gensl B COOTBETCTBHHM C THUIIOBOM (OpMOI 00s3aTENBbHO JIOJKHBI
MPUCYTCTBOBATH B aIMUHUCTPATUBHOM PETJIAMEHTE MPEIOCTABICHUS TOCYIaPCTBCHHON yCIyru?

a) OOIIIME MOJ0KCHHS

0) cTaHIapT MPEIOCTaBICHUS TOCYAAPCTBEHHOW YCITYTH

B) MapKETHHTOBBIH IJIaH

I') COCTaB, MOCIEA0BATEIBLHOCTh U CPOKHU BBITIOJHEHUSI aIMUHUCTPATUBHBIX IPOLIEAYD

1) (OpMBI KOHTPOJIS 32 UCIIOJTHEHUEM perjaMeHTa
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€) nocyaeOHbIH (BHECYIeOHBIN) OPSA0K 00’KaTOBaHUS PEIICHUN U IEHCTBUI
MPaBUJIbHBIC OTBETHL: &, O, T, I, €

3. Kakue opranpl W OpraHu3alldd Y4YacTBYIOT B  COIJIaCOBaHMHM  IPOEKTa
AJIMHUHUCTPATHBHOTO PETJIAMEHTA J0 €r0 YTBEPIKICHUs?

a) pa3paboTUMK (OpraH BIACTH, IPEAOCTABIISIONINN YCIYTY)

0) MUHUCTEPCTBO FOCTHIINH (TIPaBOBast YKCIIEPTH3A)

B) YINOJHOMOYEHHBI opran B cdepe aAMHUHHCTpAaTUBHOW pedopmbl (Hampumep,
MUHIKOHOMpPa3BUTHUS)

I') HE3aBUCUMBIC IKCIIEPTHI (00IIeCTBEHHBIC 00bETMHEHHMSI, OU3HEC-aCCOIMAITIH )

n) LenTpansHbiii 6aHk PO

MIpaBWJIbHBIE OTBETHL: a, O, B, T

4. Kakue TpeOOBaHMS NMPEABABIAIOTCS K OMHCAHHMIO aJMHHUCTPATUBHBIX IPOLEIYP B
periiamente?

a) TIOCIIeI0BATEIILHOCTD JICUCTBHM JI0JKHA OBITh M3JI0KEHA B TEKCTOBOH (popme

0) 00s13aTeNbHO HAIMYKE OJIOK-CXEMBI POLIEAYPHI

B) JUISl KQKIOTO JEHCTBHS yKa3bIBACTCSI MAKCUMAJIBHBINA CPOK €r0 BBITOJHEHUS

I') JOIYCKAeTCs CChUIKA Ha IPYrOoi HOPMATUBHBIM aKT BMECTO OITMCAHUS

1) ONIPEAEISIOTCS TOJDKHOCTHBIE JINIA, OTBETCTBEHHBIE 32 KaXK/10€ ACHCTBHE

MpaBUJILHBIE OTBETHI: 4, O, B, 1T

5. Kakue u3 nepeuncieHHbIX MOJT0KEHUH SIBISIFOTCSI KOPPYILIMOT€HHBIMU (paKkTopamMu U
NOJAJIeKaT UCKIIOYEHHUIO TPU  AHTUKOPPYIIMOHHOW  AKCIEepPTH3e  aJIMUHUCTPATUBHOTO
pernamenTa? (BbIOEpUTE BCE BEpPHBIE BAPUAHTHI)

a) IIUPOTa TUCKPEIIMOHHBIX MTOJIHOMOYHI TOJKHOCTHOTO JIUIIA

0) OTCyTCTBHE YKa3aHMs Ha KOHKPETHBIN CPOK BBIMOTHEHUS JEHCTBUS

B) IBOMHOE TOJIKOBaHME yCIOBUI OTKa3a B MPEAOCTaBICHUN YCIyTU

T') HATM4YKe TOPOOHON OJIOK-CXEMBI MPOIIETyPHI

1) U30BITOYHBIE TPEOOBAHUS K 3asIBUTEIIO, HE TIPETYCMOTPEHHBIE (De/lepaibHBIM 3aKOHOM

MIPaBUJIbHBIE OTBETHIL: a, O, B, 1

Tema 3.2. Texnojorusi pa3padboTKH ¥ COIJIACOBAHMA AJMHHHUCTPATHBHBIX
peraamenToB. I1K-2.2, [IK-2.4.

Bonpocui ons onpoca.
BOHpOC 1. Yro mnoHuMaeTcs nox AaaAMHUHUCTPATUBHBIM PCTIIAMEHTOM B CHCTEMC

rOCYJapCTBEHHOTO U MyHUIIMNIATBHOTO yIIpaBiIeHUsA?

Bonpoc 2. KakoBel OCHOBHBIE 3Tambl pa3padOTKH aAMHUHHCTPATHUBHOIO peErjiaMeHTa?

Bompoc 3. Kakume OCHOBHBIE pa3ienbl  00s3aTeIbHO  JOJDKEH  COJepyKaTh
aIMUHUCTPATUBHBIN PETIaMEHT NPEIOCTaBIEHUS TOCYAApPCTBEHHON ycayru?

Bonpoc 4. Ha3zoBuTe KIIFOYEBBIX YYACTHUKOB COTJIACOBAHUS MPOECKTA aAMUHUCTPATUBHOTO
perimamenTa B Poccuniickoit denepanuu.

Bonpoc 5. KakoBbl THUNWYHBIE OCHOBAHMS JJig OTKa3a B COIJIaCOBAaHUU IPOEKTa
aIMUHUCTPATUBHOIO PErJaMEHTa Ha CTaJUH SKCIEPTU3bI?

Bompoc 6. Uto Takoe myOnuuHOEe OOCYKICHHE (HE3aBUCHMAsl JKCIEPTH3a) IMPOEKTa
aIMUHUCTPATUBHOTO PETJIAMEHTA U B KAKOM CPOK OHO NMPOBOAUTCS?

Bonpoc 7. Kakue MHCTpYMEHTBI MCTIOIB3YIOTCS ISl BU3YAJIM3alMK MMOCIEA0BATEIbHOCTH
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aJIMUHHCTPATUBHBIX NMPOLIETYP B MPOEKTE periiaMeHTa?

Bonpoc 8. Kak  mpoekTsl  aAMUHUCTPATHBHBIX  PEIVIAMEHTOB  IPOXOIAT
AHTHUKOPPYNIIMOHHYIO? 3KCIEpPTU3y?

Bonpoc 9. B yem pa3Hulla MeXIy aJIMUHUCTPATUBHBIM PErJIaMEHTOM IPEIOCTaBIICHUS
rOCYJapCTBEHHON YCIYrd M aAMHHUCTPATHBHBIM DPETJIAMEHTOM HCIOJIHEHUS TOCyIapCTBEHHON
byHKIIMYM (Haa30p, KOHTPOJIB)?

Bonpoc 10. Kakum 00pa3om aJIMUHHCTpPATUBHBIC PETJIAaMEHTHI BBOJSATCS B JICHCTBUE U
00s13aTeIbHbI K UCITOJITHEHUIO?

OKJIAJL:
[TonroroBka goknanoB «TexHomorus pa3paOOTKU U COTJIACOBAHUS AAMHUHHCTPATHUBHBIX
pernamMeHToBy. [I9Th rPyNIOBBIX TOKIAIOB C OOCYKICHUEM.
Temaruka J10KIa/10B:
1. HopmartuBHO-1ipaBoBasi OCHOBA pa3pa0OTKH aIMUHUCTPATUBHBIX PETIIAMECHTOB:
ananu3 PenepanpHoro 3akoHa Ne 210-®3 u nocranosnenuii [IpaBurenscrea PO.
2. IomaroBelii anroputM pa3pabOTKU aIMUHUCTPATUBHOTO PETJIAMEHTA: OT aHAIH3a

JIEMCTBYIOIEro MOPSIKa A0 MPOEKTa JOKYMEHTA.

3. CornacoBaHue aIMUHUCTPATUBHOI'O PErIaMEHTa: YYaCTHUKH, CPOKH, TUITMYHBIE
3aMeuyaHus U CIIOCOObI UX YCTPAHEHUS.

4. TpeboBaHus K MyOTMYHOMY OOCYKACHUIO U HE3aBHCUMOW IKCIIEPTH3E MPOEKTOB
aJMMHHUCTPATUBHBIX PErJIAMEHTOB.

5. HpaKTI/IKa BHCAPCHUA AJIMUHUCTPATUBHBIX PErIIaMCHTOB: HpO6JI€MLI
IMPaBOIIPUMCHCHUA, THUIINYHBIC OIIOKHU p33pa60T‘-II/IKOB n 1OyTh HUX HOPCOAOJICHUA.

MeTtoudeckue peKOMEHIAIMH IO IMTOATOTOBKE JTOKJIa/Ia.

[ToaroroBka mokiaaa crmnocoOCTBYeT (OPMUPOBAHUIO HABBIKOB HCCIIEIOBATENBCKONH pPabOTHI,
pacpACT IMO3HABATCIbHBIC HWHTCPCCHI, MPUYYACT KPUTUUYCCKHU MBICIUTD. HpI/I HaIlTMCaHUUu
JOKJIaga MO 3aJaHHOW TeME COCTaBIseTCs IUTaH, MOAOWPAIOTCS OCHOBHBIE HCTOYHHMKH. B
mnmponecce pa6OTBI C UCTOYHUKAMH, CUCTEMATU3HUPYIOT NOJTYYCHHBIC CBCACHU A, ACTIAIOT BbIBOABI
U 0000IIIeHMS.

[TogroroBka mokiaga TpedyeT OT oOydwaromierocs OOJBIIONW CaMOCTOSITEIBHOCTH U
CEpbEe3HON MHTEIIEKTYalbHON paboThl, KOTOpas MpUHECET HAUOOINBIIYIO0 MONb3Y, €Ci OyIaeT
BKJTIOUYATh C Ce0sl CIIEAYIONIUE JTaIlbl: N3YICHHE HAan0O0JIee BAKHBIX HAYYHBIX PabOT MO JaHHOU
TeMe, IepeYeHb KOTOPBIX JAeT caM MperoaaBaresib; aHaIl3 U3YYeHHOTO MaTepuana, BhIIeIeHNe
HauOosee 3HAYMMBIX JUISl PACKPBITHS TeMbl ()aKTOB, MHEHHUH pa3HBIX YYEHBIX M HayYHBIX
MOJIOKEHUH; 0000IIeHre U TIOTHYeCKoe MOCTPOeHUE MaTepuana J0KIaaa, Halpumep, B Gpopme
pa3BepHYTOTO TUIAHA; HATMCAHKUE TEKCTa JOKJIa1a ¢ COOI0ICHHEM TPeOOBaHMI HAYIHOTO CTHIIS.
[TocTpoeHue MokIana BKIIOYAET TPH YaCTH: BCTYIUICHHE, OCHOBHYIO 4acTh U 3akitoueHue. Bo
BCTYIUICHUW YKa3bIBAETCS TeMa JOKJIaJa, YCTAHABIIMBACTCS JIOTHYECKas CBS3b €€ C JIPYTUMH
TeMaMU WM MECTO paccMaTpUBAEMOW MPOOIEeMBI CpeAu IPYruX MpoOsieM, Jaercs KpaTKui
063013 HCTOYHHUKOB, HA MaTCPUAJIC KOTOPHIX PACKPBIBACTCA TEMA U T. II. OcHoOBHAsA 4acThb JOJIDKHA
UMETh YETKOE JIOTHUECKOEe IMOCTPOCHHME, B HEH MOIDKHA OBITh pacKpbiTa TeMa Jokjiana. B
3aKJIFOYEHUU OOBIYHO MOABOJSATCS UTOTH, (POPMYITUPYIOTCS BBIBOBI, TOUYEPKUBACTCS 3HAUEHUE
pPaccMOTPEHHOM MPOOIEMBI U T. T

KonTposasHOE 3a1anue

3amaaune 1. dopmat: pazpaboTka dparMeHTa aJMUHUCTPATHBHOTO pPETJIaMEHTa U €ro
coryiacoBanue (MUCbMEHHas paboTa, 2—3 CTpaHUIIbl).
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Bel — COTpyIHHMK KOHCAJITHMHIOBOM KOMIIAHMM, IIPUBICYEHHBIA Ui  [IOMOILIU
JlemapraMeHTy CTpPOMTENbCTBA pErMoHa B pa3pabOTKe aJMUHUCTPATUBHOIO pErJIaMeHTa
IIPEIOCTABIIEHUSI TOCYIapCTBEHHON yciyru «Bplada paspelieHns Ha CTPOUTENIbCTBO OOBEKTA
KaIllUTaJIbHOI'O CTPOUTENILCTBA (HEXKUIIOr0 Ha3HaueHMsT) IuIomaapio 1o 1500 kB. M».

Bam HE0OX0IMMO BBITIOJIHUTG CIEIYIONIUE 3a1aHUS:

1. PazpaOoraiiTe (parMeHT aJMUHUCTPATUBHOrO periameHta (pasznen «CraHpapT
IIPEIOCTABIIEHUS TOCYJaPCTBEHHON YCIYTU»), COAEPKAIIHNNA:

HAaUMEHOBAHUE YCIIyTH;

HaVMEHOBAHME OPIaHa, IPEJOCTABIIIONIETO YCIYTY;

KAaTeropuu 3asBUTENICH;

nepeueHb HeOOXOMMBIX JOKYMEHTOB (HE MEHEe 5 TO3UIHi);

CPOK MpeI0CTaBICHUS yCIyr (OOIUI U OT/IEJIbHBIX 3TAIOB);

OCHOBaHUS /ISl OTKa3a B IpUéMeE IOKYMEHTOB U B IIPEJIOCTABICHUU YCIyTH (HE MeHee 3
10 KaX/I0OMy OCHOBAHHUIO);

pe3yibTaT IPEIOCTaBICHUS YCIYTH.

2. CocraBpTe IUIaH COIIACOBAHUS IPOEKTA PErVIAMEHTA, YKa3aB:

IepeyeHb OPraHOB U OpPTraHU3alUN, C KOTOPHIMU HEOOXOAMMO COIIaCOBATh MPOEKT;

CPOKH U IOCJIeI0BATEIbHOCTD UX YBEIOMJICHUS / IOJIYUYECHHUs 3aKI0YECHUM;

KaKyI0 3KCIIEPTH3Y MPOBOJUT Ka)/blil U3 YYaCTHUKOB (IIpaBOBasi, aHTUKOPPYILIMOHHAS,
oO1ecTBeHHA ).

3. [Tpenyioxkute OIOK-CXeMy MOCIIEAOBATEIFHOCTH aIMHHUACTPATUBHBIX TPOLETYP
IpU IPEJOCTaBICHUHN YCIYTd (B BHJIE TEKCTOBOTO ONMCAHUS WIN IpaMuecKoro 3jeMeHTa —
JIOITYCTHUMO CJIOBECHOE IEPEUNCIICHHE LIaroB).

Tema 3.3 MOHMTOPMHT U ONTHMH3ALMs AIMHUHUCTPATUBHBIX perjiamenToB. ITK-2.2,
MK-2.4.

Bonpocwl ona onpoca:

Bompoc 1. Uro moHMmaercss moJ MOHUTOPUHIOM INPHUMEHEHHUS aJMUHUCTPATHUBHOTO
pernamenTa’?

Bompoc 2. Kakue ocHOBHble TmOKazareian d3(PQPEKTUBHOCTH aJIMUHUCTPATHBHOIO
peraamMeHTa MoaIeKaT MOHUTOPUHTY?

Bompoc 3. HazoBute  Tpum  HcTOuHMKAa  MHpOpMauuu  Uis  MOHMTOPHMHIa
aJMMHHMCTPATUBHOTO PETJIAMEHTA.

Bonpoc 4. Yto Takoe «aAMMHHUCTpaTUBHAs MPOLETypa» B KOHTEKCTE perjiaMeHTa M Kak
€€ ONTUMU3HPYIOT?

Bompoc 5. KakoBbl TunuuHble nOpuyuHBl HEAIP(HEKTUBHOCTH aJMHUHUCTPATUBHBIX
periaMeHToB?

Bompoc 6. Kakoii  ¢denepanbHplii  opraH KOOPIAWHUPYET MOHUTOPUHI KadyecTBa
IIPEIOCTABIIEHUS TOCYJapCTBEHHBIX ycIyr B Poccun?

Bonpoc  7.Yto  Takoe  «xiroueBodM — uHAMKATOop  3ddexkruBHoct»  (KPI)
aAMMHMCTpaTUBHOTO perinamenTta? [Ipuseaure npumep.

Bompoc 8. HazoBute  THMOBBIE  CHOCOOBI  ONTUMHU3ANMHM  aJIMHUHHCTPATHBHBIX
pErIaMeHTOB.

Bompoc 9. Kak yuuThiBaeTcss MHEHWE TpakJaH M OpPraHM3aluil MpU ONTUMH3ALUHU
aJMMHHUCTPATUBHBIX PErJIaMEHTOB?

Bompoc  10. Kakue pemieHuss TNPUHUMAKOTCS 1O pe3yJibTarTaM  MOHMTOPHWHIA
aJMMHHMCTPATUBHOTO periaMeHTa’

Konmponvhole 3a0aHUs
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Keiic-3ananue Ne 1
B oprame wMmecTHOro caMOympaBi€HHUS TMPOBOJAUTCS MOHUTOPUHI  HCIIOJTHEHUS
aJIMUHUCTPATUBHOTO PETJIAMEHTA MPEIOCTABICHUS YCIyru «Bbimada paspemieHus Ha BBIPYOKY
3eNEHBIX HacaXACHUI». JlaHHbIe 3a moyroaue:
O6mee xonmnyecTBo 3asBieHuit: 120.
Cpennuii hakTHUECKHI CPOK MPETOCTABICHUS YCAyru: 22 pabouux aHs (M0 perjJaMeHTy
— 15 nuei).
Jons oTka3oB B npeaocTaBieHuu ycnyru: 18% (ob0ocHoBaHHbBIE U HEOOOCHOBAHHEIE).
KonmdgecTBo xamod Ha ACHCTBHS JOHKHOCTHBIX JHI: 9 (M3 HUX 5 YIOBIIETBOPCHHI B
JIOCYIeOHOM TIOPSIIKE).
Y 10BIETBOPEHHOCTh KadyecTBOM yciyru (ompoc): 68% (u3mepsuiach 1Mo S-0aymbHOM
IIKaJIe, OIS TOCTaBUBIINX 4 U 5).
3aganust:
1. Ouenute KaXx/blil MOKa3aTeab: HOPMATUBHBIN/OTKIOHEHHUE, BBIIBUTE TPOOJIEMHBIE 30HBI.
[IpensioxkuTe ABE TUIOTE3bI IPUYHMH MPEBBIIICHUS CPOKA MPEIOCTABICHUS YCIYTH.
3. HazoBute Tpu MeponmpusaTHs MO ONTUMHU3ALMU perjamMeHTa (Hampumep, COKpalleHHe
COTJIACOBAHUM, aBTOMATHU3AIIMs, O0yUeHuUe).
4. Kakoit MexaHu3M oOpaTHOM CBSI3H C 3aSBUTEISIMU MOYKHO JIOTIOJTHUTENLHO BHEAPUTH AJIs
MOBBIIICHHS YIOBICTBOPEHHOCTH?

N

Keiic-3ananue Ne 2

PernonanbHplii KOMHUTET MO YIOPaBICHUID HWMYLIECTBOM IIPENOCTABISAECT YCIYTy
«IIpenocraBieHre 3€MENBHOTO YydacTka B apeHay 0e3 IpoBeleHuss Topro  (amns
WHAUBUAYAIBHOTO S>KUIUIIHOTO CTPOUTENbCTBA)». [lo pesynbraraM MOHUTOPHHTA BBISIBICHBI
CJIEIYIOIINE CUCTEMHBIE HEJIOCTATKU aJIMUHUCTPATUBHOIO PETJIAMEHTA!

[lepeuens MOKYMEHTOB, TPeOyEeMbIX OT 3asiBUTENs, BKItoYaeT 11 mo3unuii, u3 KoTopbix 4
nyonupyroT uHpopManuio, yxe umeromyiocs B Pocpeectpe (Bbimucka EI'PH, Bbimmcka o0
OTCYTCTBHH apeCTOB U JIp.).

Cpok mnpenoctaBieHHMs yciayrn — 45 pabouumx JHeH, XoTs (aKTUYeCKHM OH 4YacTo
nocrturaer 60 gHEM H3-3a JUIMTENBHOTO COIJIACOBAHUS C APXUTEKTYpOM M HKOJIOTMYECKUM
HaJ30pOM.

KonnuectBo 0Tka30B 1o (opManbHBIM OCHOBAHHUSM (HE BCE CTPAHUIIbl TPOILIUTHI,
HenpaBWiIbHas popMa 3asBIEHUS) coCTaBIseT 25% 0T o011ero yucna.

3agaHus:

ITpoBeanTe aHanu3 KOPHEBBIX MPUYMH (B BHJIE KPATKOTO CIUCKA) — HE MEHee 3 MPUYMH
JUTSL K&KJI0M U3 TpEX mpobiieM (IOKyMEHTBI, CPOKH, OTKAa3bl).

1. Pa3zpa0otaiiTe =~ KOHKpETHblE W3MEHEHHS B  PpErjaMeHT /Uil  yCTpaHEHUs
BBISIBJICHHBIX HEJJOCTATKOB. J{JIs1 KaX/10ro U3MEHEHUs YKaKUTE:

KaKylo MpoOsieMy pelaer;

KaKoM MyHKT perjiaMeHTa HY»KHO M3MEHUTh WM J0OaBUTH (MOXKHO YCIIOBHO, HallpUMep
«paznen 3.2»);

OKuJaeMblil AP PeKT.

2. [TpennoxuTe MOPSAOK NOCTMOHUTOPUHIOBBIX NEHCTBHM (KTO M Kak IPOBEPUT
3¢ (HEeKTUBHOCTh BHECEHHBIX U3MEHEHUI, Uepe3 KaKol CPOK).

5.3. OaMH WA HECKOJbKO TEMAaTUYeCKHX OJIOKOB JUCIMIUIMHBI 3aBEpIIAOTCS
KOHTposibHOM Toukoi (nmanee — KT). Tekymuii KOHTpOJb YCIEBAEMOCTH MO JUCHUIUINHE
npenycmarpusaeT Tpu KT B TeueHue nepnoia 0CBOEHUS AUCLIUIIIMHBIL.

MakcumanbHOE KOJM4YecTBO 0amioB 3a moboi Tun padot B pamkax KT cocrasmser 100
(cto) O6amoB.
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HanmenoBanue MakcumanbHOe Koadduuuent Beca | Pesynprar KOHTpOIBHON
KOHTPOJIbHOM TOYKM | KOJMYECTBO OayIOB | KOHTPOJHHOW TOYKHU | TOYKH, YUaCTBYIOLIUI B
3a paboTy B pamMKax dhopMuUpOBaHUHT
KT, xoropoe Mmoxer UTOTOBOM OayIbHOM
HaOpaTh OLICHKH I10 IUCHUIUIMHE
oOyyJaronuiics (oTpaxkaeTcs B )KypHaje
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

dopmyna pacyera pe3yabTaTa KOHTPOJIbHOW TOUKHU:
Pesynbrar koHTpOdbHON Toukn = KommuecTBo OamioB 3a padory B pamkax KT X
KoadduimenT Beca KOHTPOIHHONU TOYKH.

5.4. CDOpMBI TEKYLICTO KOHTPOJIAA YCIIEBAECMOCTH 06y‘laIOIJ_[I/IXC$I B paMKax KT u tunossie
OLICHOYHLIC MaTCpHaJIbI:

KT-1.

Pa3zpen 1.

Bonpocwi 0na nucbmennozo onpoca:

Bomnpoc 1. Kakum 0CHOBHBIM HOpPMaTHBHBIM aKTOM PETrYJIHUPYETCs JOrOBOP HAa OKa3aHUE
KOHCYJIbTallMOHHBIX yciyr B Poccun? Ha kakylo KOHKPETHYIO CTaTblO IPU 3TOM CJENYeT
CChUIaThCS?

Bonpoc 2. Ha3zoBure He MeHee 4YeTBHIPEX KIIOYEBBIX pa3JEOB, KOTOPHIE OJIAKHO
cozepxath TexHuueckoe 3aganue (T3) Ha mpoBeaeHHEe KOHCAITUHIOBOTO MPOEKTa

Bormpoc 3. Uto Takoe KOH(PHUACHIIHMAIBHOCTh B KOHCAJITHHTE M KaKUM JOKYMEHTOM OHa
0OBIYHO 3aIIUIIAETCS?

Bompoc 4. Ilepeunciure OCHOBHBIE OpraHHU3allMOHHBIE ()OPMBI KOHCAJITHHIOBOM
JESATENILHOCTH, IPUHATHIE HA phIHKE PO.

Bonpoc 5. Yro takoe npodeccruoHalbHbIN cTaHaapT KoHCcyapTaHTa? HasoBure onny u3
POCCHICKHX accolMaluii, 3aHUMAarOIUXCcs cepTUHUKALEed KOHCYIbTaHTOB

Bompoc 6. Jlns yero B KOHCAITUHIE HY)XHbl OTHYeckue kojekchl? HaszoBure Tpu
OCHOBHBIX IIPUHIINAIIA, KOTOPBIE OHU YCTaHABINBAOT.

Bonpoc 7. Hyxna nu B Poccum nuueH3uss Ha OKazaHHE YCIyr Mo oOuiemy
(KJIaCCMYECKOMY) YIIPaBJIEHYECKOMY KOHCYJIbTUPOBAHHIO?

Bonpoc 8. UTo Takoe KOHCAITHHIOBBIA «IIPOAYKT» U PE3YyIbTATOM YEro OH SBIIAETCA?
HazoBute onny u3 ¢popm, B KOTOPOi OH MOKET ObITh IPECTABIICH.

Bormpoc 9. B uem paznuia mexay noropopom ['TIX (rpakmancko-mpaBoOBOTO XapakTepa)
U TPYZIOBBIM JJOTOBOPOM IIpH HaliMe KOHCYJIbTaHTa?

Bompoc 10. Kaknue 00BeKTHI MHTEIUIEKTYyalTbHONH COOCTBEHHOCTH (B cooTBeTCTBUU ¢ ['K
P®) co3naer KOHCYIBTAHT B paMKaX MPOEKTa U KaKOB MOPSJIOK UX pa3rpaHUueHUs?

Kpurepun onienuBanus onpoca:

Jlnanazon Ganios Omnucanue kpurepus

85-100 OOyJarommiicss OTHO W3JaraeT MaTepuasl (OTBEYaeT Ha BOMPOC), JAeT,
NpaBUIILHOE  ONpE/CICHHE  OCHOBHBIX  IOHSATHH;  OOHapyKUBaeT
MOHUMaHUE MaTepuasia, MOXKeT 00OCHOBATh CBOU CYXJICHHS, IPUMEHHUTh
BHAHUA HAa MPAKTUKC, MPHUBCCTHU HGO6XO,[[I/IMBIG NPpHUMEPLI HC TOJIBKO M3
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yaeOHUKa, HO U CaMOCTOSATEIHHO COCTaBIICHHBIC; HM3JaraeT MarepHal
MOCJIEIOBATEIbHO M MPABHJIBHO C TOYKH 3PEHHUS HOPM JIMTEPATYpPHOTO
SI3bIKA.

65-84 OOyuJaroImuiicsi TaeT OTBET, YAOBIETBOPSIOMIMNA TEM K€ TPEOOBAHUSM,
4TO W JJI OLEHKH «OTIUYHOY», HO J0omyckaeT 1—2 ommOKH, KOTOPHIE caM
Ke WUCIpaBIsIeT, U 1-2 Hejgo4era B IMOCICIOBATEIBHOCTH M SI3BIKOBOM
0 OpMIICHUHN U3TIaraeMoro.

55-64 OOyuaromuiicsi OOHapy)XMBaeT 3HAHWE MW TOHUMAHWE OCHOBHBIX
[MOJIOKEHUI JAHHOM TEMBI, HO M3JIaracT MaTepuall HEMOIHO U JONYCKAET,
HETOYHOCTH B OIPENEICHUU TOHATHI WM (HOpMYyITHUPOBKE IMPaBHII; HE
YMEeT JOCTAaTOYHO IITyOOKO M J0Ka3aTelIbHO 000CHOBATH CBOU CYXKIICHUS
W TIPUBECTH CBOM IPUMEPHI; U3JIaraeT MaTepuasl HEMOCJIeA0BaTeIbHO U
NTOITYCKAET OMTMOKH B SI3IKOBOM O(OPMIICHHH M3JIaraeMoro.

0-54 OOyuaromuiicsi OOHApYKMBAEeT He3HAHUE BOMIPOCA, JOMYCKaeT OMMOKH B
(OpMYJIUPOBKE OINpEACICHUNH ¥ MPaBUJI, HMCKKAIOIUE WX CMBICT,
0ecropsIOYHO M HEYBEPEHHO M3JIaraeT MaTepuall.

KT-2.
Paznen 2.

Tecmogbie 3a0anus ¢ UHCMPYKYUEU NO BbINOIHEHUI):

Tecr 1.

BaumaTenbHO pouynTaTh TEKCT 3aJaHUS M IIOHATH, YTO B KAYECTBE OTBETA 0KUAACTCS
TOJIBKO OJIMH U3 IIPEUI0KECHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATE NPEUIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucarh TOJIBKO OYKBY BBIOPAaHHOI'O BapUaHTa OTBETA.

1.1. Kakoiif MeToJ cOopa epBUYHBIX JaHHBIX CUUTAETCSl HAUOoJee pacpoCTpaHEHHBIM
NIPY JUAarHOCTHKE OPTaHNW3alMOHHBIX MPOOJIEM H MTO3BOJISIET MOYYUTh IITyOOKYI0 Ka4eCTBEHHYIO
uHpopManuo?

a) AHKETHpPOBAaHUE C 3aKPHITHIMH BOTIPOCAMHU

6) Cratuctuueckuii aHanu3 OyxraiTepckoil OTYETHOCTH

B) [TomycTpykTyprpOBaHHOE MHTEPBBIO C KIIFOYEBBIMH COTPYAHUKAMHU

r) HaGmnronenue uepes Bugeokamepsl 63 ydacTusi KOHCYJIbTaHTa

1.2. Kakoii MHCTPYMEHT TUATHOCTHKHU UCTIOIB3YETCS JUISL BBISIBICHUS «Pa3pbiBa» MEKIY
’KeJlaeMbIM U (PaKTUYECKHUM COCTOSTHUEM 00bEKTa KOHCYJIbTUPOBAHUS?

a) SWOT-ananu3

0) GAP-ananmm3

B) PEST-ananus

r) ABC-ananus

1.3. Kakas TexHHKa BH3yaIn3alnu Mpo0IeM T03BOJISIET KOHCYIBTAHTY IMTOCTPOUTH
NPUYMHHO-CJIEICTBEHHBIE CBSA3U U BBISIBUTH KOPEHHbIE IPUYMHBI OPraHU3allMOHHBIX po0iaem?

a) lnarpamma ["anTa

6) Marpuna BKI'

B) Jlnarpamma McukaBbl («pbIObsi KOCTb))

r) Kapra motoka coznanus nieanoctu (VSM)
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1.4. Kakas rpyrmmna MeToJJ0B IMarHOCTUKY OMUPAETCSI HA COOP CTaTUCTUUECKHUX JAHHBIX U
HKOHOMHKO-MATEMaTHYECKOE MOJIeTUpOBaHHE?

a) KagecTBeHnHbIe METOIBI (MHTEPBBIO, (DOKYC-TPYIIIIHI)

0) IIpoexTuBHBIE METOBI (POJIEBBIE UTPHI, ACCOIUAIINN)

B) KonnyecTBeHHBIE METOIBI (aHATIN3 OTYETHOCTH, OIIPOCHI C OOJIBIITMMU BEIOOPKAMH )

r) OpraHu3aloHHO-ACSTEIbHOCTHBIE UTPhI

1.5. Kakoii TOKyMEHT SIBJSICTCS UTOTOBBIM PE3yJIbTATOM JUArHOCTUYECKOIO dTara
KOHCAQJITUHT'OBOT'O IIPOEKTa?

a) Texnuueckoe 3a/laHle Ha KOHCYJIbTUPOBAHUE

0) AKT npuéma-nepenayn oTuéTa

B) Jlnarnoctuyeckuii OTYET (3aKIFOUECHUE O COCTOSTHUU OPTraHU3aIli¢ )

r) [Inan BHenpeHUs: M3MEHEHUH

3aganue 2.1.
YcTaHOBUTE NPAaBUIIBHYIO MOCIE0BATEIBHOCTD JICUCTBHI
Pacnonoxkure B NpaBWIBHOM TOPSAKE 3Talbl  KOPUIAYECKOTO  CONMPOBOXKACHUSA

KOHCAQJITUHIOBOI'O IIPOEKTa OT Hayaja J10 3aBEpILIEHUSI.
A) 3axmroueHue A0oroBopa (KOHTpaKTa)
b) IleperoBopsl u coracoBaHue yCIOBUN O KOHPHICHIIMATHHOCTH
B) Odopmnenue akTta crauu-npuéMKu pe3ynbTaToB
I') [Tognucanue cornamenus o HepasraameHud (NDA) mo nepenayn JaHHBIX
J1) IIpennoroBopHas paboTa: 3apoc KOMMEPUECKOro IpeioKeHus, odepra
E) BricTaBnenue cuéra u orutara (mpu 6€3HaIMYHBIX pacyéTax)

3aganue 2.2.

Pacnionoxxutre B TpaBWIBHOM XPOHOJOTUYECKOM TMOPSAKE TAbl JUATHOCTUYECKOTO
npoliecca Npy MNpoBEACHUN KOHCAITHHTOBOI'O ITPOEKTA.

BapuanTsl 3Tanos (B mpou3BOJILHOM TOPSIZIKE):

1. CO6op u mepBuuHas 00paboTKa MHPOPMALUU (MHTEPBBIO, AHKETHI, TOKYMEHTHI,
Ha0r0IeHNE)

2. @opMyIupOBaHUE MPEIBAPUTENIBHBIX AHAIUTHYECKUX THUIOT€3 O MPUYMHAX
npoOaem

3. [TonrotoBka  MTOrOBOrO  JUArHOCTUYECKOT0O OT4éTa €  BBIBOAAMU U
pEKOMEHIAUIMU

4. ['myGokuii aHamM3 M MpOBEpKa T'MIIOTE3 C HMCIOJIb30BAHUEM KOJIWYECTBEHHBIX U
Ka4eCTBEHHBIX METOIOB

5. YTouHeHue (BepuUKaAMI) TUIIOTE3 uepe3 OOpaTHYIO CBs3b C KIMEHTOM U

JOITIOJTHUTCIIbHBIC JaHHBIC

KpI/ITCpI/II/I OLICHUBAHUS T€CTOBBIX 3aJaHHUML:

Jlnana3oH 6aaioB Onucanue KpuTepus
85-100 Ceoimie  80%  mpaBunbHBIX(OOYUYAIOMIMACS JEMOHCTPUPYET TIIYOOKOE
OTBETOB. MMO3HAHKWE B OCBOEHHOM MaTepHale.
65-84 Ceeimie  70%  mpaBmiIbHBIX|(O0YYAOIIIMCS MaTepuan OCBOCH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OITHOOK.
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Ceoiie  50%  mpaBuibHBIX[OOyUYaAIOIIMMCS ~ MaTepual  OCBOEH  HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCS 3HAYUTENbHbIC
MPOOEITBI B 3HAHUSIX.
0-54 Menee  50%  npaBunbHBIX|(OOyUarOUMCS MaTepual He OCBOEH, 3HAHUS
OTBETOB. oOyuaromierocst Hrxke 0a30BOro ypOBHSI.
KT -3.
Paznea 3.

Konmponvhole 3a0aHus

Keiic-3aganue Ne 1

B oprame wMecTHOro camMOympaBlIeHHS MPOBOJUTCS MOHUTOPUHT  HCIIOJIHEHUS
aJIMUHUCTPATUBHOTO PETJIAMEHTA MPEIOCTABICHUS YCIyru «Bbimada paspemieHus Ha BBIPYOKY
3enEHBIX HacaXACHUI». JlaHHbIE 32 ToNyroaue:

O6miee konmvecTBo 3asBieHuit: 120.

Cpennuii pakTUYeCKUil CPOK MPeIOoCTaBlIeHUs YCIyru: 22 pabounx AHA (MO periaMeHTy
— 15 nuein).

Jlons oTka3oB B npepocTaBieHuu ycnyru: 18% (o0ocHOBaHHBIE U HEOOOCHOBAHHEIE).

KonnuectBo xajnod Ha AEMCTBUS JOHKHOCTHBIX JMIL 9 (M3 HUX S5 YIOBIIETBOPEHBI B
J0Cy1€0HOM TIOPSIZIKE).

Y I0BIETBOPEHHOCTh Ka4ecTBOM yciyru (ompoc): 68% (u3mepsuiach 1Mo S-0aJTbHOM
IKase, A0Js MOCTaBUBLINX 4 U 5).

3anaHus:

1. Ouenute KaXIbplid MOKa3aTelb: HOPMATHUBHBIN/OTKIOHEHHE, BBISIBUTE MPOOJIEMHbBIE

30HBI.

2. IlpeanoxuTte ABe TUMOTE3bl IPUYMH MPEBBILICHHUS CPOKA MPEAOCTABICHUS YCIYTH.

3. HazoBuTte Tpu MepoIpHsTHs MO ONTHMH3AIWU PEryiaMeHTa (Hampumep, COKparieHne
COIJIACOBAaHUH, aBTOMAaTHU3a1Ms1, 00yUeHHe).

4. Kakoil MexaHu3M OOpaTHOM CBSI3U C 3asBUTENSIMU MOKHO JOIOJIHUTEIBHO BHEIPUTH
JUISI TIOBBILLIEHUS YIOBJIETBOPEHHOCTH?

Keiic-3aganue Ne 2

PernoHasibHBIII KOMHMTET 1O YIPABICHUIO MMYIIECTBOM MPEAOCTABISET YCIYyTy
«[IpengocraBieHre 3eMeNbHOTO YdacTka B apeHay 0e3 TmpoBeleHUss TOpPros (ams
WHIUBUIYAJIbHOTO SKWJIMITHOTO CTPOUTENHCTBA)». [lo pe3ynpraTaM MOHUTOPHHTA BBISBIICHBI
CJIeYIOIINE CUCTEMHBIE HEJJOCTATKU aAMUHUCTPATUBHOTO PETJIaMEeHTa!

[Tepedyensb mOKyMEHTOB, TPeOYEMBIX OT 3asBUTENA, BKIIOUAeT 11 mo3uimii, u3 KOTOPHIX 4
nyonupyroT uHpopMaluio, yxe umeromytocs B Pocpeectpe (Boimucka EI'PH, Beimmcka 00
OTCYTCTBHH apECTOB U JIp.).

Cpok mpenoctaBieHus yciayru — 45 pabouux 1nHeH, XoTsd (aKTHYECKH OH 4YacTo
nocturaer 60 AHEH W3-3a IJIUTENIBHOTO COIVIACOBAaHUSA C apXHUTEKTYPOMl W SKOJOTMYECKUM
HaJ30pPOM.

KonnuecTtBo 0Tka30B 1o ¢opManbHBIM OCHOBAaHHUSM (HE BCE CTPAHUIIbl TMPOIIUTHI,
HenpaBwiIbHas (hopMa 3asBIEHUS) COCTaBIsIeT 25% OT 00IIero yuca.

3agaHus:

1. MIpoBenuTe aHanM3 KOPHEBBIX NPUYHUH (B BUAEC KPATKOTO CIHCKa) — HE MEHee 3
MPUYHH 711 KOKI0W 13 TPEX MPpoOsIeM (IOKYMEHTBI, CPOKH, OTKa3bl).

2. PazpaboTaiiTe KOHKpPETHBIE W3MEHEHHSI B PEIJIAMEHT JJIsI YCTPAHEHUS BBISBICHHBIX

HEIOCTAaTKOB. JIJIs1 KaKI0T0 U3MEHEHUS YKaKUTE:

KaKylo Mpo0JIeMy peliaer;
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KaKoOW MyHKT perjiaMeHTa HYXXHO M3MEHHTH WM [00aBUTh (MOKHO YCJIOBHO, HampuMep
«pazzaen 3.2»);

oxuaeMbii 3 dekr.

3. Tlpennoxute NOPSIAOK TOCTMOHUTOPUHTOBBIX JIEHCTBHHU (KTO M KaK IPOBEPHT

3¢ (HEeKTHBHOCTh BHECEHHBIX H3MECHEHHIA, Yepe3 KaKOU CPOK).

KpI/ITepI/II/I OICHUMBAHMs KOHTPOJIbHBIX 3aHaHHﬁ2

Jlnanazon Gaysios Onucanue KpuTepus

10 OO0yuarmmmMcs 3aJjaHre BBITIOJIHEHO 03 OMMOOK U B IMIOJTHOM O0BEME.

7 O6y‘IaIOH.II/IMC5I B ILCIOM 3aJaHUC BBIIIOJHCHO, HWMCIOTCA OTIACIIbHBIC
HCTOYHOCTH HJIM HEAOCTATOYHO ITOJHBIC OTBETEI, HC COACPKAIIUC OIINOOK.

4-3 OO6y4aronmMces JONYIIeHBI OT/ACTIbHBIC OMNOKY MPH BHITIOJTHEHUH 33/1aHUS

0-2 v o6yqa}omeroc;1 OTCYTCTBYKOT OTBETBEI Ha OOJIBLIIMHCTBO BOITPOCOB
3aaa4u, 3aJaHUC HC BBIITOJIHCHO WJIM BBIIIOJIHCHO HEC BCPHO.

5.5. Omnmcanue MOTMOTHUTENBHBIX MAaTEPUAIOB M OOOPYIOBAaHHS, HEOOXOIUMBIX JIJIs
BBIMOJIHEHHS POBEPOUHBIX 3aaHuil (npu Heobxooumocmit).

JUis pelieHus KOHTPOJIBHBIX 3a/aHuil oOywaroliemycs pa3pelaeTcs HCIOoIb30BaHUE
KQJIBKYJIATOPA.

6. (I)OprI l'lpOMC)KyTO‘IHOifI aTTeCTalu, KPUTCPUHA U LIKAJIa OI€CHUBAHUA, TUIIOBLIC
OLHECHOYHbBIEC MaTEpHUAJIbI IO JUCHUIIJIMHE

6.1. IlpomexyrouHass arTecTanus (dK3aMeH) NPOBOJAUTCA B MHUCBMEHHOH Qopme.
OOyyaromuiicss mojiydyaeT SK3aMEHAI[MOHHBIM Ouser ¢ BapuaHTtamMu 3aaad. OOywaromuiics
[OJy4aeT YUCTble MapKUPOBAaHHBIE JUCTBI OyMaru s 3amuced pelIeHus 3a4ad, 3areM
MNPUCTYINACT K PCHICHUIO. HCO6XOZ[I/IMO JaTh OTBET B IMCBMEHHOM BH/]IC, HOI[pO6HO H3JI0KUB X0/
peleHus, IpyU HEOOXOIUMOCTH 3aBEPIINUTh PEIIEHUE BHIBOJIAMH.

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI MEHE/UKMEHT-KOHCAJITUHT A

Tema 1.1. CymHoCTb, IleJIM ¥ 3aa4H ynpaBJjieHueckoro koucaarunra. IK-2.2, TIK-
24

1. 3apaHust OTKPBITOro THIIA
1.1. Bonpochl OTKPBITOr0 THIA

Ne /i Bormpoc

JlaiiTe onpenenenye yrpaBieH4eCKOro KOHCAITHHTa. YeM OH oTiindaeTcs oT ayauTa’?

2. Hazosute TPU KIIFOYCBLIX 3Talld KIIACCUYCCKOI'0 KOHCAJIITUHI'OBOT'O ITPOCKTA
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1.2. KoHTpoOJIbHBIE 321aHUS

3aganme 1.

Brl — pykoBoauTens mpoekTHOW Tpynmbl B kommnanuu "TexIIpo", xkoTopas peanusyer
CTpaTErMyecKui MpoekT 1o BHeApeHuto ERP-cucteMbl Ha MpOM3BOACTBEHHOM IPENIPUATHH.
Cpoxku mepBoro sTana OblTM YTBEP)KJIEHBI Ha YPOBHE BBICILIEIO PYKOBOJCTBA, U Ballla KOMaH[a
y>Ke TIpoluIa B KOHTPOJbHbIE TOUKU. OHAKO K TPEThE TOUKE MPOEKT HAYMHAET OTCTABATh OT
rpaduka u3-3a Toro, uro ornen UT He BBIMOIHUI AOPaOOTKY MHTETPAIK B CPOK, a MOIAPSITINK
HE OTBEYACT Ha 3aIPOCHI 00jIee TPEX AHCH.

[IpoexTHas rpynmna HacTpo€Ha 3aBEpUIMTh H3Tall BOBPEMs, HO 4YacTh YYaCTHHUKOB
MpeyiaraeT MPOCTO YCKOPUTHCSA, UTHOPUPYS HETOTOBBIE MOAYJH, JAPYTH€ — TOJHOCTHIO
nepenenarte rpapuk. Bama 3amaya — oOecneduTh BBINOJHEHHE JTama ¢ Yy4€ToM
3aIUIAHUPOBAHHBIX PE3YIbTATOB U TOUEK KOHTPOJIS,, MUHUMU3UPOBAB PUCKU CPBIBA CPOKOB.

Kakwue neiictBus sBistoTCs Hanbosee 1enecoo0pa3HbIMU B JAHHOW CUTYaI[uu?

2. 3agaHusl KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3a/1anusi ¢ 000OCHOBAHHEM BBIOOpA

ApryMeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHbIN
Coneprxanue 3agaHus
/11 OTBET

Kakne u3 mepeuucieHHBIX (HaKTOPOB
YUUTBHIBAIOTCS ~ IPU  TAKTHYECKOM
TJIAHUPOBAHUU?

A) IlonuTtnueckas cuTyauus B MUpE;
b) IToTrpeOHOCTH pBIHKA;

1. B) JInunsble PEAIIOYTCHUS
PYKOBOIUTEIS;

I Bnytpennune pecypebl 51
BO3MO>KHOCTH OpPTraHU3aLUu.

Kakue ympaBneHueckne peleHus
MOTYyT OBITh MpPHUHATHL Ha OCHOBE
aHamu3a OTKJIOHEHUH (aKTHUECKuX
3aTpar OT TIAHOBBIX?

A. KoppekTupoBka Oroxera
> b. Ontumu3anus 3atpar
' B. U3menenne
OpraHU3alMOHHON CTPYKTYPBI

I'. IIepecMoTp Muccuun
KOMIIaHUU

Ab

3. 3agaHue 3aKphITOrO THUIA.

Tecr 1.

BauMarensHO MpoYMTaTh TEKCT 3aJaHUS U MOHSTH, YTO B KAY€CTBE OTBETA 0XKHJIAETCS
MTOCIEA0BATEILHOCTD JJIEMEHTOB.

BauMaTenpHO MPOYUTaTh MPEATIOKEHHBIC BAPHAHTHI OTBETA.
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HOCTpOI/ITB BCPHYIO MOCJICAOBATCIILHOCTE U3 MPCAJIOKCHHBIX 9JICMCHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HY>KHOM MOCJIEIOBATEILHOCTH.

Pacnonoxxure B INpPaBUIBHOM  IOPAJKE

9Talbl  IOPUAUYCCKOTO  COIPOBOXIACHUA

KOHCAJITUHTOBOI'O IPOCKTA OT Ha4YaJIa 10 3aBCPIICHUA.

A) 3akmroueHue J0oroBopa (KOHTpPaKTa)

b) IleperoBopsl 1 corinacoBaHue yCIOBUN O KOHPHUICHIMATHHOCTH

B) Odopmnenue akTta crauu-npuéMKu pe3yinbTaToB
I') [Toagnucanue cornamenus o HepasraameHuu (NDA) mo nepenayn JaHHBIX
J1) IIpennoroBopHas paboTa: 3apoc KOMMEPUECKOro IpeioxKeH s, opepra

E) BricTaBnenue cuéra u orutara (mpu 6€3HaIMYHBIX pacyéTax)

Sanuwume coomeenicmeyrouyro nocne008amenbHOCb lx[llx[(ﬁp cjlesa Hanpaeo.

Tema 1.2. Moaeau U cTagum KoHCAATHHIoBOro npomecca IK-2.2, IIK-2.4.

1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochl OTKPBITOro THIIA

No
- Bomnpoc
n/m p
1 Uro Takoe T3 (TexHMUYECKOE 3a/1aHK€) Ha KOHCANTUHT? Kakue pa3aensl OHO JOKHO
' coepkarb
2 Kakue TpeboBaHus IpeIbsABISIOTCS K KOHCYJIbTAHTY MPU MOJTOTOBKE PEKOMEHJAIUI
' IUIST KJIINEHTA

1.2. KoHTpoOJIbHBIE 32/1aHUSA
3ananmue 1.

IIpounTaiite TEKCT 3aaHus, 3alIUIINTE PEILIEHUE, OTBET U CAEJIANTe KPATKUI BBIBOJ
Ber koncyneranT. Ha mnpeanpusatnn Bam mnpenoctaBuiM ClEAyOIUE JIaHHBIE 110
IPOU3BOJICTBY NPOIYKIIMHM U CTOUMOCTH OCHOBHBIX ITPOM3BOICTBEHHBIX (DOHJIOB 32 J1Ba roJia:

IToxa3zarenu baszucHEBIN TOX OTYeTHBIN TOJ
[Ipoun3BeieHO MPOJIYKIIUHU, ThIC. T 20,0 18,0
CpenneroioBas CTOUMOCTD 1200,0 1296,0

OCHOBHBIX IPOU3BOJICTBEHHBIX (DOHJIOB,
THIC. pYyO.

Bam HeoOxonuMo mnpoaHanuzupoBaTh 3()(PEKTUBHOCTH HCHOJIB30BaHUS OCHOBHBIX

MMPONU3BOJACTBCHHBIX (I)OH)IOB Ha OpCAIIPUATHU.

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA

2.1. TecroBble 3a1aHKsI ¢ 000CHOBAHHEM BbIOOpa

40



/1

Coneprkanue 3aJlaHus

[IpaBunbHBII
OTBET

AprymeHTsl,
000CHOBBIBAIOIIHNE
BBIOOp OTBETa

Kakue U3 creayronmx MeTo10B OyayT
HanOoJIee 3HAUYNMBIMHU IS
UACHTH()HUKAIIMK BO3MOXKHOCTEH U
yrpo3 BO BHEITHEH cpejie OpraHu3aIuu:

A. AHanu3 KOHKYPEHTOB.

b. MoHUTOPUHT TPEHOB.

B. PEST-ananus.

I'. SWOT-ananus.

J1. O1pochl 1 aHKETUPOBAHUE.

Kakne wu3 ciuenyrommx
YIPaBICHUYECKUX
HanOoJee
pa3paboTku?
2. A. AHanu3 3aMHTEPECOBAaHHBIX
CTOPOH.

peleHunit

B. Ouenka pucKkoB U BBITOA.
I'. SWOT-ananus.

MCTOJ0B
OLICHKHU TTOCHEICTBUM OpraHu3alMOHHO-

OynyT

3HAaYUMbIMHU JJIA Hux

b. Merox "mo3rosoro mrypma'.

3. 3aianue 3aKPHITOr0 THIA.
Tecr 1.

BanmarensHO IpoYnTaTh TCKCT 3aJJaHUA W IIOHATH, YTO B KAa4YCCTBC OTBCTA OXHUAACTCA

noCIaCcaA0BaTCIbHOCTD DJICMCHTOB.

BHuMaTenbHO Mpo4nTaTh NMPEUIOKEHHBIE BAPUAHTHI OTBETA.
ITocTpoUTh BEPHYIO MTOCIIEN0BATEIBLHOCTD U3 MIPEIJIOKEHHBIX 2JIEMEHTOB.
3anucarh OYKBBI BAPMAHTOB OTBETOB B HY>KHOM 11OCJIEIOBATEIbHOCTH.

Pacnionoxure 3tanbl pa3paboTKU U pealn3aliy yIpaBJI€HYECKOr0 PELICHUS B YCIOBUIX
KpHU3HCa B IPABWIIBHOM JIOTUYECKON MOCIIEA0BATEIbHOCTH:
1. Ouenka pUCKOB U pecypcoB, HEOOXOJUMBIX JIJISl pean3aliy peIeHui.

2. BoisBiienue rnpo6siemsl 1 cOop MH(pOpMaIK 0 BHYTPEHHEW U BHELIHEW CUTYallUu.

3. Peanmuzanust BRIOpaHHOTO PEIICHUS U KOHTPOJIb €TI0 UCTIOTHEHHSL.

4. dopmupoBaHue KpUTEpHEB dIPPEKTUBHOCTH U OLIEHKU COLMATIBHBIX MOCIEICTBHIM.

5. Pa3paboTka BO3MOXKHBIX aJIbTEPHATHUB YIPABIECHUYECKUX PEIICHUH.
6. [IpuHATHE ONTUMATBHOTO PEIIEHHS ¢ YIETOM COLIMAIBHON YCTOHYHUBOCTH.

3anummre COOTBCTCTBYIOIIYIO NTOCJICAOBATCIIbHOCTD I_[I/I(I)p CJICBA HAIIpaBO:

| | |

Tema 1.3. IlpaBoBble H OpraHu3alMoOHHbIe 0CHOBBI KoHcaaTuHra IK-2.2, I1-2.4.

3agaHusl OTKPBHITOIO THIIA
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1.1. Bonpochl OTKPBITOro THIA

Ne
- Bompoc
/1 P
1 Uem oTInMYarOTCs «IKCIEPTHAS U «IIPOLIECCHAs» MOJIETTH KOHCANTUHTA? YKaXUTe
' KJIFOYEBOE Pa3JINuMe B POJIM KOHCYJIbTaHTA
9 HazoBute ocHOBHBIE Oapbephl HA CTAIUU BHEAPEHUS U3MEHEHUH U CITIOCOOBI UX
' MIPEOA0JICHUS

1.2. KoHTpoOJIbHBIE 321aHUS

3ananme 1.

B pamMkax KOHCAJITHHTOBOTO MPOEKTa BAKHO ONPEACTUTh (PMHAHCOBBIE BO3MOKHOCTH H
PUCKM KOMIIAHUW TP pacmupeHuu cBoed paestenbHocTH. Kommanus «TexnoCepBucy
paccMaTpuBaeT BO3MOXKHOCTh BBIXOJIa HA HOBBIM PHIHOK, MpeJuiarasi CBOM yCIyTu 10 PEMOHTY U
o0cyXKMBaHUIO OBITOBOI TexHUKH. [IpoBeieHHOE MCCe0BaHNE MTOKA3aJI0, YTO CIIPOC HA TaKue
YCIYTU PacTeT, OCOOEHHO B YCIIOBHUSX YBEIWYECHHs KOJIUYECTBA OBITOBOW TEXHHKH B JIOMaXx,
OJIHAKO TAaK)K€ BBISBICHO HAIMYUE CUJIBHOW KOHKYPEHIIMH CO CTOPOHBI YK€ YCTOSIBIIHUXCS
CEPBUCHBIX IICHTPOB.

3aoanue:

1. BeiienuTe KIItOYeBbIe CETMEHTHI PHIHKA, 3aMHTEPECOBAHHBIX B YCIIyTax 10 PEMOHTY U
00CITy’)KMBaHUIO OBITOBOW TEXHUKH.

2. TlpemioxuTe YHUKAIBLHOE TOPTOBOE MPEIJIOKCHHE, KOTOPOE ITO3BOJIUT KOMITAHUU
«TexnoCepBuC» BBITOJHO BBIICIUTHCS Ha (OHE KOHKYPEHTOB M MPUBJICYH LIEJIEBYIO
ayJUTOPHIO.

2. 3agaHusi KOMOMHUPOBAHHOTO THIMA
2.1. TectoBble 3aaHus ¢ 000CHOBaHHEM BBHIOOpA

. ApryMeHTbI
Ne [IpaBunbHBIN pry ’
Coneprxanue 3agaHust 000CHOBBIBAIOIINE
/T OTBET
BBIOOp OTBETa
Kakoii TUT 3arpoca cienyer

HCIIONB30BAaTh HAa IEPBUYHOM  JTale
oMCKa MHPOpPMALMU TpH  aHAIU3e
BO3MOKHOCTH JTUBepcUpUKAIUN
IIPOU3BOJICTBA?

A. CraTucThyuecKuid aHaiu3 pe3yJbTaToB
(UHAHCOBON OTYETHOCTH KOMIIAHHH.

b. dopMynrpoBKa OTKPBITOTO
IIOMCKOBOIO  3ampoca B UHTEPHET-
HCTOYHUKAX U OM3HEec-KaTaiorax.

B. 3anpoc uepe3 odunmansHbie KaHAIbI B
rocy/1apcTBeHHbIE Opranbl o ¢opme Nel-

D.
I OrnpaBka  mepcoHaIM3UPOBAHHBIX
KOMMEPUYECKHUX IIPEIOKEHU I

MOTCHIHAJIBHBIM ITapTHEPAM.
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AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBunbHbIN
Conepxanue 3aJaHus
/11 OTBET

Kakue peiictBusg ABIBIIOTCA HauOoliee
1enecoo0pa3HbIMH B obecrieueHnH
BBITIOJTHEHUSI KOHCAJITUHTOBOTO MPOEKTA C
y4€TOM 3aIVIAaHUPOBAHHBIX PE3YyJIbTAaTOB U
TOYEK KOHTPOJSl, MUHUMH3UPOBAB PHUCKU
CpbIBa CPOKOB?

A. BHecTH KOpPpPEKTHUPOBKH B TEKYIIMI
IaH-rpaduK MpoeKTa, mepepacupeesiuB
pecypchl Ha KPUTUYECKH BaXKHBIC 33/1a4H,
MPU 3TOM COXPAHUTh HCXOJHBIE TOYKHU
KOHTPOJISL.

b. IlpomomxuTe paboTy MO TEKyIIeMy
rpaduKy, HauesAch, UYTO  MOAPSTIUK
BKJIFOYUTCS B TMPOIECC U  YCTPAHUT
3aJICPIKKH.

B. IlepeHectTn KOHTPOJBHYIO TOYKY M
opUIMaTBEHO TPOUIUTH CPOKH dTama,
OOBSICHUB ATO BHEIITHUMHU TTPHYNHAMMU.

I'. TIpoBecTu SKCTpEHHOE COBEIIAHHE C
UT-ornenom 51 MOJIPATYUKOM,
3aUKCUPOBAaTh PUCKA U  OINPEACTHUTH,
KakMe  3aJlayd  MOXKHO  3aBEpIIUTH
napajuieIbHoO.

J. Ilponomkuth paboTy 03 M3MEHCHHI,
COCPEJIOTOYUBIIUCh HAa JOKYMEHTAIIMH U
OTYETHOCTH, YTOOBI MPOJAEMOHCTPUPOBATH
MPOTPECC MEPET PYKOBOJICTBOM.

3. 3aganus 3aKPLITOr0 THIIA.

3.1. TecToBbI€ 3a1aHUS.

Tecr 1.

BHumaTenbHO mpouynTaTh TEKCT 3aJaHUS U MOHSATh, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH U3 IPEUIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO NMpOYNUTATH NMPEUIOKEHHBIE BADUAHTHI OTBETA.

BbiOpath 0J1uH BepHBIil OTBET.

3anucaTh TOJBKO OyKBY BEIOPaHHOTO BapHaHTa OTBETa

1.1. Kakoii mpaBoBoii TOKYMEHT B TIEpBYIO OUYepeb PErIaMeHTUPYET OTHOLICHUS MEXIY
KOHCAJITHHT'OBOM KOMIIaHWEH ¥ KITMEHTOM TP OKa3aHWH KOHCYJIbTAI[HOHHBIX YCIyT?

a) YcTaB KOHCAJITHHIOBOM OpraHu3aluu

0) JloroBop BO3ME3THOTO OKa3aHUs YCIYT (KOHCATITUHTOBBIA IOTOBODP)

B) Konekc npodeccrnonanbHoM STUKH KOHCY/IbTaHTa
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F) .HI/ILIGHSI/ISI Ha OCYHICCTBJICHUC KOHCAJITUHTOBOM ACATCIIbHOCTHU

1.2. Kakas opranm3anuoHHas (opma BeIeHUS KOHCAJITUHTOBOM JEATEIhbHOCTH B
Poccuiickoii @eneparun Hanbosee pacpocTpaHeHa A HHANBUAYAIbHBIX KOHCYJIbTAHTOB?

a) AkmronepHoe o61miectBo (AO)

0) OO01IecTBO C OrpaHMYeHHON 0TBeTCTBEeHHOCTHIO (O00)

B) CaM03aHsATHII (TUTATENBINKK HAJoTa Ha MPO(ecCHOHABHBIN T0XO0T)

r) YHUTapHOE NpeanpusTue

1.3. CormacHo POCCHHUCKOMY 3aKOHOJATEIbCTBY, KaKHE CBEICHUS O KOHCAJITHHTOBOMU
KOMITAaHUH 00513aTeIbHO JJOJDKHBI COJIEPKATHCS B JJOTOBOPE C KIIMEHTOM?

a) PexBu3nUTHI OAHKOBCKOW TrapaHTHH, 00CCIICUNBAIOIICH UCITOTHEHUE 0053aTeNIbCTB

0) [Tomnoe nanmenoBanue, MHH, OI'PH, agpec mecta HaxoxaeHUS

B) CIMCOK BCEX pealM30BaHHBIX IIPOSKTOB 3a MOCIeIHUE 3 roj1a

r) ['enepasibHast JOBEPEHHOCTH HA MIPABO MOJIUCH PYKOBOIUTEIS

14. Yro w3 TEPEUYUCIICHHOTO SBIIACTCS HEOTHEMJIEMOI  YacThIO OOJBINIMHCTBA
KOHCAJITHHIOBBIX ~ JIOTOBOPOB IS 3allUThl  MHTEJUICKTyalbHOH  COOCTBEHHOCTH U
KOH(UICHIMATBLHOU nHOopManun?

a) [Tonmc cTpaxoBanust MpodeccHoHAIBHON OTBETCTBEHHOCTH

0) Cornamenue o Hepasrnamenun (NDA — Non-Disclosure Agreement)

B) AKT CBEPKH B3aHMHBIX PacueTOB

r) [laTeHT Ha METOIMKY KOHCYIbTHPOBAHUS

1.5. Kakoe TpeboBaHME K KOHCAJITUHIOBOM JIE€ATENBHOCTH YCTaHOBIEHO PDenepalibHbIM
3akoHOM Ne 152-®3 «O nepcoHaIbHbIX JaHHBIX»?

a) O6s3arenpHas cepTUUKALINA BCEX KOHCYJIBTAHTOB MO 3alUTe JaHHBIX

0) [IucebmenHOE coryacue cyobeKkTa MepPCOHATbHBIX JTAHHBIX Ha 00pabOTKYy €ro JaHHBIX,

€CJIM OHM HEOOXOIMMBI TSl OKa3aHUsI KOHCYIbTAI[UN

B) 3ampeT Ha nepeaady JII0ObIX JaHHBIX KOHCYJIBTAHTA B IPyTHUe OpraHU3aIiu

r) Peructpanus B PockoMHan30pe BceX KOHCaATHHTOBBIX OTYETOB

PA3JEJI 2. AHCTPYMEHTAPHUI MEHEI)KMEHT-KOHCAJITUHT A

Tema 2.1. /Iluarnoctuyeckuii nHcTpyMenTapuii koucyabtanTa I1K-, ITK-2.4

1. 3apaHust OTKPBITOro THIIA
1.1. Bonpochl OTKPBITOr0 THIA

No
- Bompoc
/i p
1 JlaiiTe omnpeielieHne JUarHOCTUKH B YIIPaBJIeHYeCKOM KOHCcaNTHHTe. B uéM e€ riaBHas
) nene?
2 HazoBute He MeHee TPEX TOKYMEHTOB MIEPBUYHON OTYETHOCTH, KOTOPBIC KOHCYJIbTAaHT
JOJIKEH 3apPOCHUTh Y KIIMEHTA sl (PUHAHCOBO-IPKOHOMUYECKOW TUATHOCTHKH.
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W Bomnpoc

1.2. KoHTpoJibHBIE 32/1aHUS

3aganue 1.

Keiic-3ananue «J/lpuarHocTuka NpUYMH MAJACHUS MPOAAK B MAJIOM IIPOM3BOJACTBEHHOM
IPEIIPUATHI

KoHcanTuHroBasi KOMIaHus IMOJyYMiIa 3aKa3 OT COOCTBEHHHMKA MAaJlOTO IPEIIPHUSITHSL
(OO0 «TexnollnacT»), KOTOpoe 3aHUMAETCS MPOMU3BOACTBOM IIACTUKOBBIX OKOH U JIBEpEH.
[Tpennpustie paboTtaer Ha pelHKe 8 JeT. 3a mocieaHue 6 MecsaleB 00bEM MPOJaX CHU3WICS Ha
25%, npu TOM 4YTO OOLIMH pPBIHOK B peruoHe Belpoc Ha 5% (MO JaHHBIM OTpaciieBOI
acconuanuu). CoOCTBEHHUK CUMTAET, 4TO MPOoOjeMa — B HU3KOM KayecTBE MPOAYKIMH, OJHAKO
OTJeNl KOHTPOJII KauecTBa IIOKa3bIBaeT, 4YTO TMPOLEHT Opaka He mpeBbimaer 2%.
VmpaBneHdeckass KOMaHIa — JUPEKTOP, KOMMEPYECKHH JHPEKTOp, TJaBHBIA HH)KEHEp.
YucneHnHocts nepconana — 45 4enoBex.

Bam kak mnpurinaméHHOMY KOHCYJBTAaHTy HEOOXOAWMO IPOBECTH JAWATHOCTHKY U
BBISIBUTH pEasbHBbIC MPUUYUHBI MAJCHUS MPOAaX. Y Bac €CTh JIOCTYN K JIIOOBIM BHYTPEHHUM
JIOKYMEHTaM, HHTEPBBIO C COTPYAHUKAMH U KINEHTAMH, a TAK)K€ K OTKPHITHIM JTaHHBIM.

3aganue:

1. [lepeunicnuTe MUHUMYM TPH JHAarHOCTUYECKUX HMHCTPYMEHTa (MeTrona cOopa u
aHanmM3a HHPOPMALIMH ), KOTOPBIE BB IPUMEHUTE B TAHHOM Kelce, U KpaTKO 000CHY#Te, ToYeMy
BbI BEIOpAJI UIMEHHO HX.

2. Chopmynupyiite He MeHee TpEX TUIOTE3 O BO3MOXHBIX MMPUYMHAX NaJCHUS
IPO/IaX, KOTOPBIE BBl IPOBEPHUTE C MOMOIIbIO BHIOPAHHBIX HHCTPYMEHTOB.
3. [Tpennoxute muaH nepBUuyHOro cbopa MHGOPMAIMHU U3 JBYX IIAaroB, yKasas,

KaKNE€ KOHKPCTHLIC JICICTBUS BBl BBIIIOJIHUTE B TCUCHUE nepBoﬁ HCACIHN pa60TBI.

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHKsl ¢ 000CHOBAHHEM BbIOOpa

AprymeHrsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne IIpaBunbpHBIN
Coneprxanue 3agaHust
/11 OTBET

PykoBoauremnto aHAJIUTHYECKOI
KOMaH/IbI HEO0OXO0MMO BBIOpATH
MOAXOMAIINA TUIl HUH(DOPMALIMOHHOTO
3ampoca JJig Hadana cOopa TaHHBIX.
Kaxoit THII 3ampoca CHENYET
WCMOJIb30BaTh HA TMEPBUYHOM JTarie
MoucKa HHpopMaIuu?

A. CraTucTH4ecKut aHaJIn3
pe3ynbTaToB (PMHAHCOBOW OTYETHOCTH
KOMITaHHH.
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AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Conepxanue 3aJaHus
/11 OTBET

b. dopmyIHpOBKa OTKPBITOTO
MMOMCKOBOI'O  3ampoca B  HMHTEPHET-
MCTOYHUKAX U OM3HEcC-KaTaiorax.

B. 3anpoc gepe3 odpuimaibHbIe KaHATBI
B TOCYJapCTBEHHBbIE OpraHbl Mo (Gopme

Nel-O.
I OrtmpaBka TEpCOHATM3UPOBAHHBIX
KOMMEPUYECKHX PEUTOKCHHH

NMOTCHIUAJIbHBIM ITaPTHCPAM.

3. 3agaHug 3aKPLITOr0 THIIA.

3.1. TecToBbI€ 3aKaHuA

Ilpouumatime mexcm u ycmanosume nociedo8ameibHOCMb.

Pa3paboTka  OpraHu3allMOHHO-YIPABICHUYECKOTO  pelIeHUus TpedyeT  CHUCTEMHOIO
MPUMEHEHUS HAy4YHBIX METOJOB: OT MPOOJEMHO-OPUEHTUPOBAHHOTO aHalu3a 1O OICHKHU
nocneAcTBuil pemeHuil. OCOOEHHO 3TO BaXXKHO B YCIOBHUSX IMHAMHYHBIX H3MEHEHHH, KOrna
He00X0IMMa BBEICOKasi 000CHOBAaHHOCTh M THOKOCTD I1OJIXO0/I0B.

Pacnonoxkute orTambl  pa3pabOTKM U OLUEHKU OPraHU3allMOHHO-YIPABIEHYECKOTO
peuIeHus: ¢ TPUMEHEHNEM HAYUHBIX IMOX0JI0B B MIPaBUIILHOM JIOTHUYECKOM MMOCIEI0BATEILHOCTH:

1. Brei6op Hay4HOrO Moaxona K aHalW3y CUTYalluu (CHTYal[MOHHBIH, CHCTEMHBIH,
MOBEJICHYECKUN U JIP.).

2. DopmMynupoBKa MPoOIeMbl U OTPaHUYCHHUI B YCIOBUSAX BHEIIHEH M BHYTpPEHHEU
Cpenpl.

3 I'enepanyst abTEpPHATUBHBIX YIIPABICHUECKUX PELICHUN.

4 IIporuozupoBaHue MOCIECTBUN pealn3aluy KaxK10M albTEePHATHUBBL.

5. OLeHKa aJIbTEpPHATUB 110 CUCTEME KPUTEPUEB U MPUHATHE PEIICHMUS.

6 MonuTOopuHI, 0OpaTHasi CBSI3b M KOPpPEKLHsS B Cllyyae M3MEHEHHS BHELIHUX
YCIOBUM

Sanuwume coomeemcmeyrouyro nocne008amenbHoOCms Lﬂ/l¢p cjlesa Hanpaeo.

Tema 2.2. CtpaTterudeckuii u 6u3Hec-koncaatunr. [IK-2.2, IK-2.4.

1. 3agaHus OTKPBITOrO THIIA
1.1. Bonpochl OTKPBITOro THIA

Ne
- Bomnpoc
n/m p
1 YeM cTpaTernueckuii KOHCAITUHT MPUHIIUIHAIBHO OTIMYAETCs OT OU3Hec-
' KOHCAJTUHTA (OMepaIrimoOHHOro)?
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i Bonpoc

[Tepeuncnure OCHOBHBIC ATAIbl Pa3padOTKH CTPATETUU B paMKaX KOHCAJITHHTOBOTO
MIPOEeKTa

2. 3agaHus KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHus ¢ 000CHOBAHHEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

No [IpaBunbHBIN
CopepxaHue 3a1aHus
/11 OTBET

Kaxk ma3wsIBaeTcs MEeTOJT aHAIN3a,
MIpEeANoJaratouuil CpaBHEHUE
MOKa3aTelIel NeSITENbHOCTU MPEANPUATHUS
3a psiJl NEPUOJOB AJIs BBIABICHUS
TEHJICHUIUN pa3BUTHs? BapuaHThl OTBETOB:
a) TOPU30HTAIBHBIA aHAJIU3, 0)
BEPTUKAJIBHBIN aHANN3, B) (PAKTOPHBIH
aHaJu3, T') TPEHI0BbIN aHATH3

Kaxoit kpuTepuii kauecTBa HHGOPMAITUU
IPEeIoiIaraeT, 4To JaHHbIEC JOJDKHBI OBITH
MIOJIy4Y€Hbl B MOMEHT, KOI/1a OHH €11

2. MOTYT MOBJIHSITh HA IPHHSITHE
yIpaBIeHYECKOro penieHus? Bapuantel
OTBETOB: a) MOJIHOTA, 0) IOCTOBEPHOCTH, B)
CBOEBPEMEHHOCTb, I') pEJIEBAHTHOCTb

3. 3agaHug 3aKPLITOr0 THIA.

3.1. TecToBbIe 3a1aHus

BHuMarenpHO MpoYMTaTh TEKCT 33JaHUS U MOHSTH, YTO B KAYECTBE OTBETA OXKUIACTCS
HECKOJIBKO U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenpHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

Br16paTh BepHbIE OTBETHI.

3anucath OYKBBI BEIOPAaHHBIX BAPUAHTOB OTBETA.

1. Kakue M3 HepeurcleHHBIX 3TarnoB SBISIOTCA O0SA3aTENbHBIMU IS KJIaCCHYECKOTro
npolecca CTpaTernyeckoro KOHCAITHHIOBOTO MPoeKTa (MOJAENb «IMarHOCTUKa — pa3padoTka —
BHE/IpeHUE»)?

a) JlnarHocTrka TeKyIero COCTOSIHUS M aHaIN3 BHEIIHEN Cpe/ibl

6) Pa3zpaboTka cTpaTernueckux ajlbTepHATUB U BHIOOp CTpaTeruu

B) [IpoBenenue o6s13aTebHOTO ayauTa (PUHAHCOBOM OTYETHOCTH 3a S JieT

r) Peanu3zanus (BHeApeHHE) CTpATEruy U MOCIEAYIOIIEE COTPOBOKACHNE

n) Peructpanus ToBapHoro 3Haka kiaveHta B Pocnarenre

2. Kakue wMeToapl aHanM3a BHEUIHEH cpeabl Hambojee 4YacTo HUCHONb3YIOTCS B
cTparernueckoM KoHcanTunre (B pamkax PEST-ananu3za)?
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a) AHaIU3 NOJUTUYECKHUX U MTPABOBBIX (PaKTOPOB

0) AHanu3 s5koHOMHYECKUX (pakTopoB (MHDIsAIMS, Kypc BamoT, BBII)
B) AHaJIU3 BHYTPEHHEH CTPYKTYpHhl YIPaBIEHUS KOMIIaHUEN

') AHaIU3 COUUANIbHO-KYJIBTYPHBIX U IeMOrpa)u4ecKux TPEH10B

1) AHaTU3 TEXHOJOTHYECKUX (PaKTOPOB (MHHOBAIMH, IIM(PPOBHU3ALINSA)

3. Kakue u3 mepeuuclieHHBIX HHCTPYMEHTOB OTHOCSTCA K MOPT(HEIbHOMY aHaIU3Y,
HIPUMEHSIEMOMY B CTPaTErHueCKOM KOHCAITHHIE?

a) Marpuua BKI" (BCG) «poct — 1011 ppIHKa»

0) Meroz «MO3roBOro MITYypMa» JJisl TeHepaluu uaei

B) Marpuna MakKuncu (GE) «1puBiekaTeIbHOCTb — KOHKYPEHTOCIIOCOOHOCTbY

r) lunarpamma ["anTa JUIsl IIaHUPOBAHUS CPOKOB IIPOEKTA

1) Marpuma Aucogda «roBap — pbIHOK»

4. Kakue KOMIIETEHUMH KOHCYJIbTaHTA SBJISIIOTCS KIIOUEBBIMM HpU IMPOBEACHUU
CTPATErM4eCcKOro ceaHca ¢ MepBbIMU JIMLAMH KJIMEHTa?

a) HaBbiku (acunuranmy u MoJepaluy rpynmnoBoil padoTsl

0) YMeHue Bectu OyXraaTepckuil y4éT Ha NpeanpusTHH KIMEeHTa

B) CriocoOHOCTH 33/1aBaTh MPABUWIIbHBIE OTKPBITHIE BOIPOCHI M AKTHBHO CITYIIATh

r) I'my6okue 3HaHust B 001aCTH IPOMBILIUIEHHOTO AU3aiiHa

1) HaBbiky nmpe3eHTanyy U apryMeHTaluu BbIBOJIOB

5. B uém 3akmrouaercs paslinyue MEXAYy CTPAaTeTHYeCKUM KOHCAITHHTOM W Ou3Hec-
KOHCAJITUHTOM (OTIEpPAIllMOHHBIM)?

a) CTpaTernvecknii KOHCANTHHI OPMEHTHPOBAH Ha JIOJITOCPOYHOE PAa3BUTHE M BBHIOOD
HarpaBJIeHUs, OU3HEC-KOHCAJITHHT — Ha yJIy4IlIEHUE TEKYILUX MTPOLECCOB

6) Ctparernueckuii KOHCAJITUHT pelIaeT 3a/laud BOPOHKHU MPOJIaxK, a OM3HEC-KOHCAITHHT
— MHUCCHIO KOMITAHUU

B) Pe3ynbrar crparermyeckoro KOHCITHHIA — CTPAaTErMYeCKUi IulaH (BUIECHHE, LIEJH,
nopt¢enb), pe3yiabTaT OM3HEC-KOHCANTUHTAa — ONTUMM3AIM (QYHKUMUNA (MApKETUHT, (DUHAHCHI,
HepCOHa)

r) Ctparernueckuii KOHCAITUHT HEe TpeOyeT NMarHOCTUKU, a OM3HEC-KOHCAITHUHT BCETAa
HAuMHAETCs C ayuTa

1) B cTparernueckoM KOHCANTHHTE HE pa3paldaThIBAIOTCS TOPOKHBIE KapThl (roadmap)

Tema 2.3. KoncajaTuur B cepe rocyiapcTBeHHOr0 1 MyHHIUNAJIbHOI0 yIPaBJIeHHA.
IMK-2.2, 1IK-2.4

No
- Bompoc
/i p
JlaiiTe ompeneneHue TOCYAapCTBEHHOTO M MYHUIMIAIBHOTO KOHCaNTHHTAa. B uyeMm|
1. 3aKJIF0YaeTCs €ro rjiaBHas 1eib?
2 [Tepeunciure OCHOBHBIE BUABI KOHCYJIBTAIIMOHHBIX YCIYT, OKA3bIBAEMBIX OpraHam
) MECTHOI'O CaMOYTPaBIICHUS
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1.2. KoHTpoOJIbHBIE 321aHUS

3aganue 1.

Cerp kodeen «Kpyaccan» HacumThiBaeT 15 TOYeK B KpymHOM ropoje. PykoBoncTBO
pa3palaThIBaeT CTpaTerMuecKuil IUIaH Ha TpU roja. BHemHss cpena xapakrepusyercs BbICOKON
HEOIPeAeIEHHOCTHIO: BO3MOXKHBI KaK POCT CIpoca Ha Koge Ha BBIHOC (TPEHN), TaK U CHI)KEHUE
NOTPEOUTENHCKONW aKTUBHOCTH M3-32 SKOHOMHUYECKOH HecTabuibHOCTH. Kpome Toro, ecth puck
Y’KECTOUEHHUSI PEerylupoBaHus (3alpeT OJHOPA30BOHM IIACTUKOBOW MOCYIbl) M BO3MOKHOCTh
TOCHO/ICP’KKH MAJIOTO OM3HEca B OOIIETUTE.

ITokazarenn KOMIIaHUU B TEKYILLEM TOAY:

Bripyuka: 120 muH pyo0.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpEHTa — JBe (hefiepalibHble CETH U JIOKalbHas
CeTh).

Cpennuii yek: 250 pyo.

NPS (nosibHOCTB KITMEHTOB): 35 (cpeanuit mo peiHKy — 40).

PykoBozncTtBO  chopmynupoBasio  crparerndyeckoe BujeHue: «CTarth  JIMIAEpOM IO
YIIOBJIETBOPEHHOCTH KIIMEHTOB B CETMEHTE KO(EECH CPEeTHETO [IEHOBOTO CErMEHTA.

3amgaHus

1. Pa3paboraiite Tpu CHeHapusi pa3BUTHs BHEIIHEH Cpeapl Ha TpPU Toja
(ONTUMHUCTHYHBIN, MECCUMHCTUYHBIM, HanOoJiee BEpPOSITHBIN), ONPEIETUB IO JBa KIIIOUEBBIX
napaMmerpa JUisi KakJI0ro ClieHapusl.

2. JIns ONTUMHUCTHYHOIO CIIEHAapUs HPEJIOKUTE OJIHY CTPAaTerHyecKyr Lejib 10
SMART.

3. /I MecCMMMCTHYHOIO CLEHapusi NPEAJIOKUTE OJHO KOPPEKTUpYIollee AeHCTBHUE
(KaKre U3MEHEHUsI MOTPEOYIOTCSI B CTPATETUN).

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
2.1. TecToBble 3a1aHNsI ¢ 000CHOBAHHEM BbIOOPA

AprymeHTsl,
00OCHOBBIBAIOIIINE
BbIOOp OTBETa

Ne IIpaBuibHBIN
Coneprxanue 3agaHust
/1 OTBET

Kaxkue u3 nepeuncieHHbIX METOI0B
HauboJee YacTo UCTIONb3YIOTCS
KOHCYJIbTaHTaMH MIPH IUarHOCTHKE

3¢ (HEeKTUBHOCTH EATEIHLHOCTH OpraHa
rOCyJIapCTBEHHOMW WJIM MYHUIIMTIAJbHOU
Biactu?

A) SWOT-ananu3 1711 BHISIBICHUS
CWJIBHBIX U CJIa0BIX CTOPOH YIIPAaBICHUS
b) Meton «TaiiHbIil TOKyTaTeNb) AJIs

1. OILICHKH Ka4yeCcTBa MPeI0CTaBICHUS
TOCYJIapCTBEHHBIX YCIIYT

B) IMoctpoenue ¢punancosoii monaenn DCF
JUTSI OLIEHKHU JTUCKOHTHPOBAHHBIX
JICHE)KHBIX MTOTOKOB

I') benumapkuHr (cpaBHEHUE C
MOKA3aTEeJSIMU JIYIIIINX MYHHUITUTIATUTETOB
/ pETHOHOB)

) Ananus 6e3yosirounoct (CVP-
aHaIu3)
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Ne
/1

Conepxanue 3aJaHus

[IpaBunbHBII

OTBCT

AprymeHTsl,
000CHOBBIBAIOIIIHNE
BBIOOp OTBETa

Kaxkue TpeboBanus k pazpaboTke
pEeKOMEHaLuUH 715 OpraHa myOJIuYHOMI
BJIACTH JIOJIKHBI COOTIOAATD
KOHCYJIbTaHThI B cOOTBETCTBUU ¢ [1K-
247

A) Pexomenaanuu A0KHBI OTUPATHCS
HCKJIIOYUTENIEHO HA MHEHUE MEPBBIX JINIL
OpraHoOB BJIacTH

b) Pexomenaamnuu 10KHBI OBITH
MU3MEPHUMBI U COIEPKATh KOHKPETHBIE
VMHJMKATOPBl TOCTHKEHUS pPe3yJIbTaTa
B) Pexomenaamum 10KHBI OBITH
COTJIaCOBaHBI C JEHCTBYIOIHUMHU
HOPMaTUBHBIMU IIPaBOBBIMHM aKTaMHU
Poccuiickoit ®enepanuu u cyorexkra PO
I') PekoMenganuu MOTYT HE COIEPKATh
OLIEHKH HEOOXO/IMMBIX PECYPCOB, TaK KaK
3TO KOMIETEHIMsI CAMOT'0 3aKa3unKa

J1) PekoMenaanuu JOJIKHBI yYUTHIBATh
COLIMAJIBHO-3KOHOMUYECKHUE U
KYJbTYPHbIE OCOOEHHOCTH TEPPUTOPUU

PA3JIEJI 3. PASPABOTKA U BHEJAPEHUE AJIIMUHUCTPATUBHbIX
PEI'J/TAMEHTOB

Tema 3.1. HopmaTuBHO-npaBoBasi 6a3a aAMMHUCTPATHUBHBIX perjameHToB. ITK-2.2,
MK-2.4.

1. 3apaHust OTKPHITOrO THUIIA
1.1. Bonpochl OTKPBITOro THIA

Ne B
onpoc
n/n P
Hante onpeeNeHue aIMUHUCTPATUBHOTO periiaMeHnTa MIPEAOCTABIICHHUS]
1 rOCyJapCTBEHHONM WM MyHUIMNaIbHOM ycnyru. Kakoit ¢QenepanbHblii  3aKoH
' yCTaHaBIWBaeT 001IKe TPeOOBAHUS K HEMY?
Kaxkne BUIBI SKCIIEPTU3BI TPOXOAAT MPOEKTHI aIMUHUCTPATUBHBIX PETJIAMEHTOB U KaKOB
2. X IETA
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2. 3aganus KOMOMHUPOBAHHOTO TUTIA
2.1. TectoBble 3a1anusi ¢ 000CHOBaHHEM BBIOOpA

/1

Coneprkanue 3agaHus

IIpaBunbHBIN
OTBET

AprymeHTsl,

O6OCHOBBIBaIOH_[I/IC

BBIOOp OTBETa

Kakwue paznensl B COOTBETCTBHH C
TpeboBaHussMHU DenepanbHOro 3aKOHA OT
27.07.2010 Ne 210-®3 «O06 opranuzanuu
IIPEIOCTABIIEHUS TOCYIaPCTBEHHBIX U
MYHHIIHITATEHBIX YCIYT» B 0013aTEIEHOM
MOPAZIKE JOJHKHA COIEPKATh CTPYKTYpa
aJIMMHHUCTPaTUBHOIO PErIaMeHTa
MIPEI0CTABIICHUS TOCYIapCTBEHHON MU
MYHUIUIIATBEHON yCiayru?

A) O61mme MmoaoKeHHs

b) Crannapr npenocraBieHus
roCy/1apCTBEHHOW MJIM MyHHUIIMITAIBEHOM
yCIIyTH

B) busHec-1man opraHa BjIacTH Ha
TeKyIui (UHAHCOBBIN IoJ

I') Cocras, nocnenoBaTenbHOCTh U CPOKH
BBITIOJIHEHUS a/IMUHUCTPATUBHBIX
poLeayp

J1) @opMBbI KOHTPOJIS 32 UCTIOJTHEHUEM
aJIMMHHUCTPATUBHOIO PEraMeHTa

Kaxue ocHOBHBIE TpeOOBaHUSI K KAUECTBY
MIPEIOCTABIIEHUS TOCYIaPCTBEHHON
(MyHMLIMIIQIBHOM) YCIIYTH AOJKHBI OBITH
yCTaHOBJIEHBI B pazjaene «Crangapt
IIPEIOCTABIIEHUS TOCYIapPCTBEHHON WIIH
MYHHUILIMIATBHON YCITYTH»
aIMMHHUCTPATUBHOTO PETJIaMEHTa B
cootBeTcTBUM ¢ DenepanbHbIM 3aKOHOM Ne
210-93?

A) Cpoxku npeocTaBIeHHs
roCy1apCTBEHHON MJIM MyHHUIIMITAJIbHOM
yCIyTu

b) HcuepnbiBaromuii nepeyeHb
JOKYMEHTOB, HEOOXOIUMBIX IS
IIPEIOCTABIICHUS YCIYyTH

B) Undopmanust o cpenneit 3apaboTHO#
I1aTe COTPYIHUKOB OpraHa BJIACTH

I') [lokxazaTenu JOCTYMHOCTH M KauecTBa
roCy/1apCTBEHHON MJIM MyHHIIMIIAJIbHOU
yCIyTu

J1) Pa3mep rocynapcTBEHHOMN MOLUIMHBI
WJIM MHOM TIIaThl, B3UMAaeMOM 3a
IIPEIOCTABIIEHUE YCIYTU
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3. 3ajanus 3aKPLITOr0 THIIA.

3.1. TecToBbI€ 3a1aHUS.

Tectl

BHumarenbHO mpo4yMTaTh TEKCT 3aJaHUS U MOHSTh, YTO B Kau€CTBE OTBETA OXKUAAETCS
TOJILKO OJIMH M3 MPEIJI0KESHHBIX BApUAHTOB.

BHumarenbHO npounTaTh NpeIoKeHHbIE BAPUAHTHI OTBETA.

Br10paTh 01uH BEpHBIIl OTBET.

3anucaTh TOJIBKO OyKBY BEIOPaHHOTO BapHaHTa OTBETA

1. Kakoif HOpMAaTHBHBIM MPaBOBOM akKT sBisieTcss 0a3oBbIM B Poccuiickoit deneparuu,
PErylUpYIOIUM TOPSAIOK pa3paboOTKU UM YTBEPKICHHUS aIMUHUCTPATUBHBIX PErJIaMEHTOB
MIPEI0CTABIECHNS TOCYJaPCTBEHHbBIX U MYHULIUIIAJIbHBIX YCIYT?

a) ®enepanbubiii 3ak0H 0T 06.10.2003 Ne 131-03 «O0 001muX NpUHLIMIIAX OpraHU3alun
MECTHOro caMmoynpaniieHus: B Poccuiickoit @eneparum»

0) Denepanbubiii 3akoH oT 27.07.2010 Ne 210-®3 «OO6 opraHuzanuu MpeAOCTABICHHS
rOCYJapCTBEHHBIX U MYHUIUTIATIBHBIX YCIYT»

B) I'paxxnanckumii konekc Poccuiickoit denepanuu (4acTh meppasi)

r) ®enepanbubiii 3akoH OT 02.05.2006 Ne 59-@3 «O mopsake paccMOTpeHUs oOpalieHuit
rpaxnaan Poccuiickoin denepaunin»

2. Kakoil pazgen aAMHUHUCTPATUBHOTO pPErjaMEHTa IMPEJOCTABJICHHS TOCYAapCTBEHHOU
YCIYTH B COOTBETCTBHUU CO CTPYKTYpOH, ycTaHoBieHHOUW DenepanbHbiM 3akoHOM No 210-D3,
COJIEPKUT OIMKMCAHUE TOCTIEAOBATEIILHOCTH JEHCTBUN MTPH PUEME U PETUCTPALINH 3asIBIICHUA?

a) OO01re moNoKEeHUs

0) Ctanaapt nmpeaoCcTaBIeHUs TOCYIapCTBEHHON yCIyru

B) CocTa, OCIe0BaTeNbHOCTh U CPOKU BHITIOTHEHHS aIMUHUCTPATUBHBIX MPOLEAYP

r) @opMBbI KOHTPOJIS 32 UCTIOTHEHHEM aIMUHUCTPATUBHOTO periaMeHTa

3. UTo U3 nepeyrcIeHHoro JOJKHO OBITh yKa3zaHo B pasnene «CTaHnapT NperocTaBiIeHus
roCy/1apCTBEHHON yCIyTU» aIMUHUCTPATUBHOTO peraameHTa?

a) McuepnipiBatoniuii nepedyeHb JOKYMEHTOB, HEOOXOAUMBIX I IPEIOCTABIICHUS YCIYT U

0) [Topsinok oGxanoBaHus pelieHU U AeiicTBuil (0e31elcTBYSA) OpraHa BjIacTu

B) TpeboBaHusI K MOMENIEHUSM, B KOTOPBIX MPEJOCTABISAETCS YCIyra

r) OTBETCTBEHHOCTD JOLKHOCTHBIX JIMI] 332 HAPYILIEHUE PETJIaMEHTa

4. Kakoil opraH OCYyIIECTBISIET YTBEPKIECHUE AaJIMHUHHUCTPATUBHBIX PEIJIAMEHTOB
MIPEIOCTAaBIEHUSI TOCYIaPCTBEHHBIX YCIYT (eiepaIbHBIMU OpraHaMU HCIIOTHUTENBHON BIACTU B
COOTBETCTBUU C JCHCTBYIOIKUM 3aKOHOAATEIHCTBOM?

a) [Ipesuaent Poccuiickoit @eneparun

0) [IpaBurensctBO Poccuiickoit deneparu

B) Cam denepabHBINA OpTraH UCTIOTHUTEIHHON BJIACTH (€CITM MHOE HE YCTAHOBJICHO aKTaMH
[Tpesunenta wiu IpaButenscTBa PO)

r) MunucrepctBo octunnu Poccuiickoit @enepanuu
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5. Kak Ha3bIBaeTCs IOKYMEHT, KOTOPBIM pa3padaThiBaeTCs B IESIX OIEHKH (HaKTHIECKOTO
coONIOACHHS TOJIOKEHUH aJMUHUCTPATUBHOIO perjiaMeHTa W BBISABJICHUS OTKIOHEHHH MpH
MIPEA0CTABIEHNH FOCYAapCTBEHHOMN yCiayru?

a) TexHuueckoe 3aaHne Ha pa3pabOTKy periaMeHTa

0) Ilnan-rpa¢uk BHEAPEHHS PETIIaMEHTa

B) AKT MOHUTOPUHTA MPUMEHEHHUS AIMUHUCTPATUBHOT'O PErJIaMEeHTa

r) JomkHocTHAs MHCTpYKIus crienuanucta MOL]

Tema 3.2. TexHojiorusi pa3paGéoTKH ¥ COIJIACOBAHHMS AJMHHHUCTPATHBHBIX
peraamentoB. I1K-2.2, I[1K-2.4.

1. 3aganus OTKPBITOrO0 THIA
1.1. Bonpocsbl OTKPBHITOroO THUIIA

Ne
3 Bompoc
/o P
1 KakoBbI OCHOBHBIE ATambl pa3padOTKH aJMUHUCTPATHBHOTO perjamMeHTa’?
Kakune ocHOBHBIE pa3iesibl 0053aTeNIbHO JOJIKEH COJIEPKaTh aJIMUHUCTPATHBHBIN
2. periaMeHT MpPeI0CTaBICHUS TOCYIAPCTBEHHON YCIYTH

1.2. KoHTpoJibHbIE 321aHUS

Keiic-3ananmne 1.

MUHHUCTEPCTBO APKOHOMUYECKOTO pPa3BUTHUSL peruoHa «Albda» MOIy4Yusio MopydeHue
pa3paboTaTh aJMMHUCTPATHUBHBIA pErjJaMeHT HPEeAOCTaBICHHUsS TOCYJapCTBEHHON YCIyrH
«IIpenocraBienre cyOcuauii cyObeKTaM Majoro W CpEJHEro MpeAlpuHUMATENbCTBA Ha
BO3MEILIEHHE YaCTH 3aTpar Mo apeHze nomeuieHuit». Cpok pa3paboTku — 3 mecsua. B pernone
JNEeHUCTBYIOT 42 MYHUIIMTNAIBHBIX 00pa30BaHUs, KyJa IUIAHUPYETCS PacHpoOCTpaHEHUE YCIYTH.
VYcinyra sBisieTcss HOBOH, paHee He IpeAocTaBisiiack. B MuHHCTEepCTBE co3/1aHa paboyas rpymnmna
u3 4 yenosek. HeoOxo1MMo npoBecTH MOJIHBIN LUKII pa3pabOTKH U COTIacOBaHUs PErIaMeHTa.

3agaHue:

1. Onummre MomaroByl0 TEXHOJOTHIO pa3palOTKU M COIJIACOBAHMS aIMUHUCTPATUBHOIO
periaMeHTa B JaHHOM CHUTyalluM (HE MeHee 5 IIaroB C YyKa3aHHEM CPOKOB H
OTBETCTBEHHBIX).

2. Tlepeuncnure, ¢ KAKUMH OpraHaMH ¥ OPraHU3ALUSAMH JOJDKEH OBITh COTJIACOBAaH MPOEKT
perjJamMeHTa Jio €ro yTBepxAeHUs (He MeHee TPEX YYaCTHUKOB COTJIACOBAHMUS).

HazoBute He MeHee TPEX 00s3aTENbHBIX JIEMEHTOB, KOTOPbIE JOJDKHBI OBITH BKIIOUEHBI
B pa3zen «AJIMUHUCTPATUBHBIE MTPOLIEYPHI» perilaMeHTa JUlsl 1aHHOM YCIIyTH.

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKs1 ¢ 000CHOBAHUEM BbIOOpa

ApryMeHTBHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

Ne [IpaBunbpHBII
Coneprxanue 3agaHust
/T OTBET
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AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Conepxanue 3aJjaHus
/11 OTBET

Kakwue u3 nepeunciieHHbIX 3TanoB B
COOTBETCTBHUHU C TUIIOBOM METOIUKOU
(ITocranoBnenue [IpaBurenscrBa PO ot
20.07.2021 Ne 1228) 00s3aT€IbHO JTOTKHBI
OBITH BKJIIOUEHBI B MPOIECC pa3pabOTKH
aMUHUCTPATUBHOIO PErJlaMEHTa
MPEAO0CTaBIICHUS TOCYIAPCTBEHHOM
ycayru?

A) AHanu3 IelCTBYIOIUX HOPMATUBHBIX
MPABOBBIX AKTOB, PETYJIUPYIOIINX

1. MPEAO0CTABIICHUE YCIIYTH

b) CocraBiienne OM3HeC-TIaHa OpraHa
BJIACTH, IPEIOCTABIISIONIETO YCIYTY

B) Onncanne aiMUHUCTPATUBHBIX
MPOIIEAYP B BUE MOCIEA0BATEIIBHOCTH
IEUCTBUI

I') [IpoBeneHne HE3aBUCUMOM SKCIIEPTHU3BI
(BKJTIOYaAst 0OILIECTBEHHOE 00CYKIEHHUE)
MIPOEKTA perjiaMeHTa

J1) YTBepxaeHue pernmameHTa
PYKOBOJMTEIIEM OpraHa BJIaCTH

Kakue wu3 mnepeduclieHHbIX YYaCTHUKOB
00si3aHbl  y4aCTBOBaTh B  MPOIEAYpE
COTJIaCOBAHUs MPOEKTa aJIMUHUCTPATUBHOTO

pernameHTa IIPEIOCTABIICHUS
rOCy/lapCTBEHHOW  yCIyTM Ha  ypOBHE
cyObeKTa Poccuiickoii ®enepauyn?
A) Ilpokyparypa cyOwvekta Poccuiickoii
®denepauun

2. |b) OOmectBennas mnamata Poccuiickoi
denepaunun

B) Opran  ucHoOJHUTENbHOM  BIACTH
cyobekta P®, ymomHoMoueHHBIH B cdepe

3aIIUTHI mpaB peanpuHIMaTenen
I') MunucrepctBO (QHUHAHCOB CyOBEKTa
Poccuiickoit denepannn
) AJIMUHHCTpaLUs IIpe3unenra

Poccuiickoit deneparun

3. 3apaHue 3aKpBITOrO THIIA.

Tecr 1.

BHuMaTenpHO MpOYMTaTh TEKCT 33JaHUsl U MOHATH, YTO B KAUECTBE OTBETA OXKHUIACTCS
TIOCJIEIOBATEIEHOCTD DIIEMEHTOB.

BHuMaTenpHO IpounTaTh NPEUI0KEHHbIE BADHAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIIEA0BATEILHOCTD M3 MPEITIOKESHHBIX JJIEMEHTOB.
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3anucarb OYKBBI BADHAHTOB OTBETOB B HY)KHOM 1OCIIEI0BATEILHOCTH.

VYcTaHOBHTE NTPaBUIIBHYIO I10CJIE0BATEIBLHOCTD 3TAIIOB CTPATETNYECKOr0 aHAJIN3a CPEbl
OpraHM3aIiy B X0/1€ KOHCAJITUHTA:

BapuanTsl sTanos

A. AHanu3 BHyTpeHHEH cpeibl (CHIIBHBIX M CJIA0BIX CTOPOH)

b. Anamu3 makpocpenst (PESTEL-daxTopsr)

B. IIposeaenne SWOT-ananu3a (cornocraBjieHne BHYTPEHHETO U BHEIITHETO)

I'. Ananu3s otpacieBoro okpyxenus (5 cui [loprepa)

Tema 3.3. MOHMTOPMHT ¥ ONTUMM3AIUS AIMUHUCTPATUBHBIX periamMeHToB. ITK-2.2,
IK-2.4.

1. 3aganust OTKPBITOrO THIIA
1.1. Bonpochbl OTKPBHITOrO THUIIA

i Bonpoc

Kakue ocHoBHBIE MOKa3aTenu 3PGHEKTUBHOCTH aIMUHUCTPATUBHOTO periaMeHTa
1. MO/JIeKAT MOHUTOPUHTY?

HazoBure Tpu nctounnka nHGOpMauu s MOHUTOPUHIA aIMUHUCTPATUBHOTO
periiaMeHTa

1.2. KoHTpoOJIbHBIE 32/1aHUSA
3ananue 1.

Komnanus «3kononucy, npou3BOAsIIAs SKOJIOTMUECKH YUCThIE YIIAaKOBOYHBIE MATEpUAIIbL,
CTOJIKHYJIaCh C PE3KHUM POCTOM KOHKYPEHIIMHM CO CTOPOHBI 0Oo0jiee MEImIEBBIX TUIACTUKOBBIX
anbTepHATHB, & TAK)K€ C POCTOM 3aTpaT HA ChIphE M JOTHCTHKY. [Ipu 3TOM o0OIIecTBeHHOE
MHEHHME W TOCYIapCTBEHHbIC HWHUIIMATUBBI BCE AaKTUBHEE TMOJIEPKUBAIOT HSKOJOTHU3AIUIO
MIPOU3BO/ICTBA.

[lepen KOHCYTBTAaHTOM PYKOBOJCTBO TMOCTABWJIO 3a/iauy: pa3paboTaTh OpraHU3alMOHHO-
yIpaBlIeHYECKOE pelIeHre, KOTOpoe 00eCTeyuT:

COXpaHEHHUE KOHKYPEHTHBIX IMO3HUIINI KOMIIAHUW Ha PHIHKE,

YVKpeTIeHue UMUK KaK COIIMAIbHO OTBETCTBEHHOT'O OM3HECa,

aZlanTaIuio K OBICTPO MEHSIOIICHCS PIHOYHON CpeJie,

CHIDKEHHE 3aTpaT 0e3 MoTepH KII0YEBBIX IIEHHOCTEH OpeHa.

3aoanue:

1. IpennoxxuTe B KauecTBE KOHCYIbTaHTa OOOCHOBAHHOE CTPATETHYECKOE pEIleHUE,
YYHUTHIBAIOIICE KaK OM3HEC-MHTEPECHI, TAK U COMHAIBHYIO 3HAYMMOCTh JIEITEIIbHOCTA KOMITAHHH.

2. Oxapakrepu3yiiTe, KakuM 00pa3oM 3TO pEIIeHHWE OTBEYAeT YCJOBHSM CIOXKHOU W
JTUHAMUYHOMN CpEIbI.

3. JlaiiTe OlleHKY COLMAIbHBIX U YKOHOMHYECKHUX IMOCIEICTBUI MPEIIOKEHHOTO PELICHUs
(17151 KOMITAaHUU, KIIMEHTOB, OOIIECTBA).

2. 3agaHusl KOMOMHHPOBAHHOIO THUIIA
2.1. TecroBblie 3axaHusi ¢ 000CHOBAHUEM BbIOOpa
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/o

Coneprxanue 3agaHust

[IpaBunbHbIN
OTBET

ApryMEHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

Kakue HanpaBieHs MOHUTOPUHTA
IIPUMEHEHHS] aIMUHUCTPATUBHBIX
pErIaMeHTOB OTHOCATCS K
00s13aTeNIbHBIM B COOTBETCTBHUHU C
TUIOBOW METOAUKOW IMPOBEICHUS
MOHUTOpPUHTA (Ha MpUMepe
MYHUITUIIATBLHBIX 00pa30BaHmit)?**
A) IlpoBepka HaInuus
YTBEPKICHHOIO aJMUHUCTPATUBHOTO
perjamMeHTa OCyleCTBIECHHUS
MYHHUIMIIAIIBHOTO KOHTPOJIS

b) Ananu3 TekyyecTtu KaJipoB B OpraHe
BJIACTH, IIPEIOCTABIISAIOILEM YCIYTy
B) Hanuuue cBenenunii o pyHkuuun
MYHHMLMIIAIBHOTO KOHTPOJIS Ha
EnunoM noptaie rocy1apcTBEHHbIX U
MYHHULMIIAIBHBIX YCIYT

I') MoHUTOPUHT COOTBETCTBHUS
OpPraHMU3alMOHHON CTPYKTYpPBI OpraHa
BJIACTH TUIIOBOMY IITATHOMY
pacIuCaHuIo

J1) Hannuue yTBep:k1€eHHOTO
aJIMMHHUCTPATUBHOIO PETIaMEHTa
B3alMO/JICHCTBUS C UHBIMH OpraHaMu
KOHTPOJIS (MIPU HAIMYUU TaKOTO
B3alMOJICHCTBHS)

Kakne wmeponpusatus OTHOCATCS K
00s13aTeNbHBIM MEPaM MO0 OMTHUMH3AINH
AJIMHUHUCTPATHBHBIX PETJIAMEHTOB TIPH
UX pa3pabOTKe B COOTBETCTBHH C
HOPMaTUBHO-TTPAaBOBBIMHU
TpeGoBaHUAMU? **

A) YnopsimoueHue aJMHUHUCTPATHBHBIX
poLeayp u aJIMUHHUCTPATUBHBIX
JIEUCTBUN

b) YBenuueHue KOJIMYECTBA
JIOKYMEHTOB, MIPEIOCTABIISIEMBIX
3asiBUTENIEM  JUIsl  TIOJATBEPKICHUS
MJIaTEKECTIOCOOHOCTH

B) VYcrpanenue U30BITOYHBIX
AJIMHUHUCTPATHBHBIX  MPOLEIYP u
U30BITOYHBIX aJIMUHHUCTPATUBHBIX
JIEUCTBUN

I YBenuueHue CPOKOB
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/1

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

[IpaBunbHBII

ConeprxaHue 3agaHus
Acp a OTBET

MIPEI0CTaBICHUS MYHHITUTIATBHBIX
ycayr  gns obecriedeHus  Oonee
TIIATEIbHOMN MIPOBEPKHU
1) Cokpaienue KOJINYECTBA
B3auMOJICUCTBUHI 3asIBUTEIIEH C
JOJDKHOCTHBIMU JIMIIAMU, B TOM YHCJIE
32 CYET BBIIOJHEHUS  OTACIbHBIX
aJIMUHUCTPATUBHBIX MpoIeayp c
HCIIOJIb30BaHHEM UH(POPMAIMOHHO-
KOMMYHUKAITHOHHBIX TEXHOJIOTUI

3. 3agaHus 3aKPbITOr0 THIA.

3.1. TecToBbIe 3a1aHUA.

Tecrl

BHI/IMaTeJIBHO HpO‘II/ITaTL TCKCT 3aJaHUusd W IIOHATH, YTO B KAaUECTBC OTBETA OXHMAACTCA

TOJIBKO OJJMH M3 IPCAJTOKCHHBIX BAPHUAHTOB.

BHuMareapHO MPOYUTATh MIPEAI0KEHHBIE BAPHAHThI OTBETA.
BriOpath 0J1uH BepHBIi OTBET.
3anucarh TOJIBKO OYKBY BRIOPaHHOT'O BapHaHTa OTBETa

1. Uro sBmsieTcss OCHOBHOI HCJIBI0 MOHHUTOPHUHIA MNMPUMCHCHUA AAMHUHUCTPATUBHBIX

periaMeHToB?

a) YBenuueHne KOJINYeCTBa aIMUHUCTPATUBHBIX TPOLEAYD
0) BolsiBIeHHE HENOCTAaTKOB M HApyIIEHWH NpU TMPEeIOCTABICHUU TOCYJapCTBEHHBIX

ycayr

B) CokpallieHue 1mrara OpraHoB BJIacTH

r) [loBBIlIIEHNE CTOMMOCTH TOCYJaPCTBEHHBIX YCIYT

2. Kakoe pneicTBME OTHOCHTCS K MepaM IO ONTUMHU3ALUU aJMUHHUCTPATHUBHOIO
pernamenTa’?

a) BBenenre momoMTHUTEIBLHOM CIPABKHU TSI 3asSBUTEIIS

0) YBenuueHue cpoka npeoCTaBICHHS YCIYTH

B) YcTpaHeHue n30bITOUYHBIX aIMUHUCTPATUBHBIX JIEUCTBHI

r) 3aMeHa MeXBEJIOMCTBEHHOI'0 B3aUMOJICHCTBUS HA TUYHOE MTOCEIICHUE 3asBUTEIIS

3. Kakoif moka3areinb He OTHOCHTCS K THIIOBBIM HHAUKATOpaM MOHUTOpPHUHIAa Ka4YCCTBa

aIMUHUCTPATUBHOI'O periaameHTa’?

a) CobmroieHne CpoKOB MPEOCTaBICHHS YCIYTH

0) KonnuecTBo 06’xanoBanuii pemeHui 1 1eicTBuil (0e31eiCTBUS) TOMIKHOCTHBIX JINLL
B) YpoBeHb cpe/iHel 3apab0THOMN TIAaThl COTPYIHUKOB, MTPEIOCTABIAIONINX YCIYTY

r) OneHka y/10BJI€TBOPEHHOCTH 3asIBUTEINCH JOCTYITHOCTHIO YCITYTH

4. Uto W3 TEpEeUYUCICHHOTO SBISETCA O00s3aTeIbHBIM PE3YJbTaTOM E€XKETOHOTO

MOHUTOPHHTA MPUMCHCHUA aIMUHUCTPATHBHOT'O pCFHaMCHTa?

a) YTBep:kJieHUEe HOBOT'O perjlaMeHTa
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0) [oaroroBka qokiianga (0T4eTa) ¢ BEIBOJIAMU U MPEJIOKCHUSIMH 110 ONITUMHU3AIIUU

B) [IpoBeeHme OOIIECTBEHHBIX CITYIIIAHUI

F) YBoabpHEHHE AOJDKHOCTHBIX JIMI, JOIMYCTUBIINX HAPYIICHUA

5. B cOOTBeTCTBMM C THUIIOBOH METOAMKOH, YTO M3 NEPEUYUCICHHOTO JIOJHKHO OBITH

IPOAHAJIM3UPOBAHO B  XOJI€ MOHUTOPHHra IOJHOTHl U
rocy/1apCcTBEHHON yciyru?
a) KosinyecTBO BbIIaHHBIX COTPYJHUKAM ITPEMUI

KadeCTBa INPCAOCTABJIICHUA

6) Hanuuune u akTyaabHOCTh aJMUHUCTPATUBHOTO pPErilaMeHTa

B) YpoBeHb UH(DIIALIUN B PETHOHE
r) CoctaB yupenurtenei opraHa BIacTH

6.3. Kputepun u mkana oneHuBanus Ha ocHoBe bPC.

KPUTEPUIM OHEHNBAHUWA

PE3VJIBTAT B BAJIJTIAX

JlaH TOJNHBINA, B JIOTHYECKOW MMOCIEAOBATEIBHOCTH PA3BEPHYTHIN
OTBET Ha IOCTABJICHHBIA BOIPOC, TJAC OH MPOJCMOHCTPUPOBAI
3HAHHWS TpeaMeTa B TOJHOM O0beMe Y4eOHOH MpOrpamMMbl,
JOCTATOYHO TNTyOOKO OCMBICIMBACT JUCIUILIUHY, CAMOCTOSTEIIBHO,
U HCYEPIBIBAIOIIE OTBEYAET HA JOMOJHHUTEIbHBIE BOIPOCHI,
IIPUBOJUT COOCTBEHHBIC IIPUMEPBI 1o npobieMaTuke
[IOCTABJIEHHOTO BOIPOCA, PELIMI IPEIOKEHHBIE MPAKTHUCCKUE
3azanusa 0e3 ommnboK

90-100

Jlan pa3BepHYTHIi OTBET HAa IMOCTaBJIEHHBIH BONpOC, TJe
O0yJaroImuiicsi JEMOHCTPUPYET 3HAaHWsA, TNPUOOPETCHHBIE Ha
JEKIMOHHBIX M CEMMHAPCKHX 3aHATUAX, a TaKKe IOJy4YCHHbIE
MOCPEACTBOM HM3YYEHMsI 00s3aTelbHBIX YYEOHBIX MaTEpHUajoB IO
KypcCy, aeT apryMEHTHPOBAHHBIE OTBETHI, IPUBOJIUT IPUMEPHI, B
OTBETE IPUCYTCTBYET CBOOOJHOE BJIAJE€HHE MOHOJIOIMYECKON
peublo, JIOTUYHOCTh M TIOCJIENOBAaTEIBHOCTh OTBeTa. OmHaKo
JIOTIYCKaeTcsl HETOYHOCTh B OTBeTe. Pemml mpenioXkeHHbIE
IIPAKTUYECKHE 33JJaHNs C HEOOJIbIIMMHU HETOYHOCTSIMH.

75-89

JlaH OTBET, CBUIETENbCTBYIOIINI B OCHOBHOM O 3HAHHUH MPOLECCOB
A3y4aeMOM  JUCUMIUIMHBL,  OTJIMYAIOLIMKWCA  HEIOCTATOYHOU
rNIyOMHON M TOJHOTOM pAacKpbITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, clabo chopMHpOBaHHBIMU HAaBBIKAMU aHAIH3a
$IBJ'I€HI/II>1, mponeccos, HEAO0CTAaTOYHbIM YMCHHUEM JaBaThb
ApryMEHTUPOBAaHHBIE  OTBETBl U IPUBOJMUTH  IPUMEPBHI,
HEJIOCTAaTOYHO CBOOOJHBIM BJIAJICHUEM MOHOJOTHYECKOH PEUbIo,
JIOTUYHOCTBIO M IIOCJIEAOBATEIBbHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIbKO  OmMOOK B  COJAEPKAaHWMM OTBETa H  pEIICHUU
MPAKTUYECKUX 3aJJaHHI.

60-74

JlaH OTBET, KOTOPBIA COAEPKUT PSJ CEPHE3HBIX HETOYHOCTEM,
OoOHapyKUBAIOIIUK HE3HAHHE IMPOLIECCOB M3Yy4aeMOW MpeaMeTHON
o0jacT, OTIMYAIOUIUICS HErNyOOKHM  pPacKpbITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMM aHAJIW3a SBJIEHUMN, IIPOIECCOB, HEYMEHHEM [aBaTh

APTYMCHTUPOBAHHELIC OTBCTHI, c1a0bIM BJIaJCHUEM
MOHOJIOTHYECKOU PEYbIO, OTCYTCTBUEM JJOTUYHOCTH n
IOCICA0BATCIBHOCTH. BriBoab1 MOBCPXHOCTHBI. Pemenue

MPAKTUYECKUX 3aJaHUN HE BBINOJHEHO, T.e. O0yJarouuiics He

1-59
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CIIOCOOCH OTBETUTH Ha BOIIPOCHI OAXKEC NOpU JOMOJHUTCIIbHBIX
HaBOOAIINX BOITPOCax NperiogaBaTcisl.

6.4. Jlns pereHusi KOHTPOJIBHBIX 3aJJaHU 00ydaromemMycs pa3peracTcs UCIOIb30BaHNe
KaJIbKYJIATOPA.

7. MeToanuyeckne MaTEPUAJIbI 110 OCBOECHUIO JUCHMILIMHBI (MOXYJIs1)

[ToaroroBka K JEKIHUSM.

['maBHOE€ B Tmepuoa MOJATOTOBKM K JICKIIMOHHBIM 3aHSATUSM — HAYYUTHCS METOJaM
CaMOCTOSITENIbHOTO YMCTBEHHOT'O TPYy/la, CO3HATEIbHO pPa3BUBAaTh CBOM TBOPUYECKUE CIIOCOOHOCTH U
OBJIQ/ICBaTh HABBIKAMU TBOpPYECKOM paboTel. [lyis 3TOro HE0OXOAMMO CTPOro CoOII0AaTh
JUCIUIUIMHY Y4eObl U moBeaeHUs. YeTkoe MiIaHMpOBaHUE CBOETO pabo4yero BPEMEHU U OTHAbIXa
SBIISIETCS HEOOXOTUMBIM YCJIOBHEM [UIS YCHEIIHOW CaMOCTOSTEIbHOM paboThl. B ocHOBY ero
HY)KHO TIOJIOKUTh paboune MporpaMMbl H3y4aeMbIX B ceMmecTpe AucuuIUinH. Kaxmomy
oOyuarolemMycst cieayeT COCTaBIATh €KEHEENIbHbINA U CEMECTPOBBIM IUIaHbI pa0dOThI, a TAKXKE TUIaH
Ha Kaxaplil pabounii nenp. C Beyepa Bcernaa HaJO paclpenensaTh padoTy Ha 3aBTpalIHUil 1eHb. B
KOHIE KaXXJIOTO JIHA LeJIecO00pa3sHO MOJBOAUTH WUTOr PAabOTHI: TIIATEIBHO MPOBEPUTH, BCE JIU
BBIMIOJTHEHO [0 HAMEUEHHOMY IUIaHy, HE ObUIO JHM KaKUX-IMOO OTCTYIUICHHWH, a eclid ObLIU, 1O
Kakol npuyuHEe 3TO mpousonuio. HyKXHO OCyHIeCTBIATh CaMOKOHTPOJb, KOTOPBIM SIBISETCS
HEOOXOUMBIM YCIIOBUEM YCHENIHON yueObl. Eciiu 4T0-TO 0CTanoch HEBBIOTHEHHBIM, HEOOXOIMMO
U3bICKAaTh BPEeMs ISl 3aBEPIICHUS ATOM YaCTH padOThI, HE YMEHbIIast 00beMa HeAECTBHOTO TUIaHa.

CamocrositenbHas paboTa Ha JICKIIUH.

Cnymanue ¥ 3alnuch JIGKIUH — CIOXHBIA BHUJ BY30BCKOW ayIUTOPHOW pabOTHL
BaumarensHOE ciylianue ¥ KOHCTIEKTUPOBAHUE JICKIIUN MPEoiaracT HHTCHCUBHYIO YMCTBEHHYIO
JeSTeNIbHOCTh oOyuatomierocs. Kparkue 3anucu neKuuid, uX KOHCIIEKTHPOBaHHE TTOMOTAeT YCBOUTH
yaeOHbIi MaTeprasl. KOHCIIEKT SIBIISIETCS MOJIE3HBIM TOT/A, KOT/Ia 3alMCAaHO CaMO€ CYIIECTBEHHOE,
OCHOBHOE M CJENaHO ATO caMuM oOyuarommmcs. He Hago cTpeMuThCcs 3amucaTh JOCIOBHO BCHO
neknuio. Takoe «KOHCIEKTUPOBAHWE» MPUHOCUT OOJIbIlIe Bpea, YeM IMOJb3bl. 3alUCh JIEKIHI
PEKOMEHIyeTCsSI BECTU IO BO3MOXKHOCTU COOCTBEHHBIMH (popMynHupoBKaMu. JKenarenbHO 3amuch
OCYIIECTBIISITh HAa OJIHOW CTpaHUIlEe, a CIEAYIONIYI0 OCTaBJISTh JUIsi TMPOpPabOTKH Yy4eOHOTO
MaTepuana CaMOCTOSITENIbHO B JIOMAIIHUX yCIOBUAX. KOHCHEKT JeKUuu Jydllle MOoapa3eisaTh Ha
MYyHKTHI, maparpadbl, coOMogasi KpPacHYI0 CTPOKY. OTOMy B OOJIBIION CTENeHu OymayT
CrocoOCTBOBaTh MYHKTHI IJIaHAa JEKIHMU, MPEJIOKEHHbIe MpernofaBartensM. [IpuHnuNuaibHbIe
MecTa, orpeaesieHusi, GOpMyJIbl U APYroe CIeAyeT CONMPOBOXKAATh 3aMEUAHUSIMHU «BAKHOY», «0CO00
BKHO», «XOPOIIO 3alIOMHUTHY U T.Il. MOXHO JIeaTh 3TO U C MOMOIIBIO Pa3HOIBETHBIX MapKEPOB
wi pydek. Jlyume ecnu oHM OyayT COOCTBEHHBIMH, YTOOBI HE MPUXOIMIOCH MPOCUTH UX Y
OJTHOKYPCHUKOB M T€M CaMbIM HE OTBJICKaTh MX BO Bpems Jekuuu. llenecoobpaszno pazpaboTath
COOCTBEHHYIO «MapKorpaduoo» (3Ha4Kd, CHMBOJIBI), COKpalleHus cioB. He mumuuM Oyner u
n3ydeHue OCHOB cTeHorpadum. Paboras Hamx KOHCHEKTOM JIEKIIWHA, BCerJa HEO0OXOIuMO
UCIIOJIb30BaTh HE TOJIBKO YUEOHUK, HO U Ty JUTEPaTypy, KOTOPYIO JOMOJIHUTEIHLHO PEKOMEH 0BT
nexktop. MIMeHHO Takas cepbe3Has, KponoTinBas paboTa ¢ JEKIMOHHBIM MaT€pPUaIOM TO3BOJHUT
rIIyOOKO OBIAACTh 3HAHHUSIMH.

IToaroroBka K MPakKTUYECKUM 3AHATHUSAM.

[ToATrOTOBKY K KaXKIOMY ITPAKTUYECKOMY 3aHSATHUIO KaXKIBI 00yUYaIOMIUKACS T0JDKEH HauaTh
C O3HAaKOMJIEHMS C IUIAHOM HPAKTUYECKOrO 3aHATHS, KOTOPBIM OTpakaeT CoAepKaHUe
MPEIJI0KEHHON TeMbl. TiiareabHOe TPOAYMBIBAHUE U U3YYEHHE BOITPOCOB IJIAaHA OCHOBBIBAETCS Ha
npopaboTKe TEKYIIero Marepuala JIEKIHUU, a 3aTeM H3ydeHUs 00sS3aTenbHOW M JOMOJHUTEITHHON
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JUTEpaTyphl, PEKOMEHJOBaHHYIO K JaHHOW Teme. Ha ocHOBe WHAMBHUIYANbHBIX MPEANOYTCHUN
oOydJaroreMycsi HEOOXOIMMO CaMOCTOATENILHO BBIOpaTh TeMy JOKJIaJa M0 mpodsieme
NPAaKTUYECKOTO 3aHATHS M 10 BO3MOXXHOCTH IMOJITOTOBUTH [0 HEMYy Npe3eHTanuio. Ecmu
IpOrpaMMOil  IUCLHUIUIMHBI [PEIYCMOTPEHO BBINOJIHEHUE INPAKTUYECKOro 3aJaHus, TO €ro
HEO0OXOUMO BBIIIOJIHUTH C YYETOM IPEIOKEHHONW MHCTpYKUUHU (ycTHO uiu 10 nmucemeHHO). Bee
HOBbIE IOHATUSA 10 M3Y4aeMOW TeMe HEeoOXOIMMO BBbIyYUTh HaW3yCTb M BHECTH B TIJlOcCapui,
KOTOPBII IIe7IecO00pa3Ho BECTH C CaMOro Hayaia M3y4eHus Kypca. Pe3ynprar Takoil pabOThI
JIOJDKEH MPOSIBUTBCS B CHOCOOHOCTH OOydYarolerocsi CBOOOJHO OTBETHTh Ha TEOPETUYECKHE
BOIIPOCHI MPAKTUYECKOTO 3aHATHSA, €ro BBICTYIUICHUH W y4acTUU B KOJUJIEKTUBHOM OOCYXICHUHU
BOIIPOCOB M3y4aeMOM TeMbl, MPABUIBHOM BBIIOJIHEHUH MPAKTHUECKUX 33aJaHUH U KOHTPOJIbHBIX
pabor.

CrtpyKTypa NpaKTU4ECKOTO 3aHITHSL:

B 3aBucumocTH OT cozepsKaHHsS M KOJMYECTBA OTBEJCHHOIO BpPEMEHH HAa M3Y4YCHHE
KQKJIOM TEMBI MOXKET MPAKTUYECKOE 3aHATHE COCTOSITh U3 YETHIPEX-TISITH YaCTEU:

1. ObcyxaeHne TeOpeTHUECKUX BOIPOCOB, OIPEAEICHHBIX IPOrPAMMOM JTUCLUIUIMHBL.

2. loxnan v/ WM BBICTYIUICHHE C TIPE3EHTALUSAMHE I10 MPOOJIEME MPAKTHUECKOTO 3aHATHSL.

3. OOcy»xeHue BHICTYIUIEHUI 110 TeMe — IUCKYCCHUS.

4. BrInogHEHHWE NPAKTUYECKOTO 3aJaHUs C MOCIEAYIOIUM pPa300poM IOIyYEeHHBIX
pe3ysibTaTOB WM OOCYXXIEHHE MPAKTHUECKOrO 3a/JaHusi, BBINOJIHEHHOI'O JIOMa, €CJIHU 3TO
IIPEAYCMOTPEHO MPOTrpaMMOH.

5. IlonBenenvie UTOrOB 3aHATHUA.

[lepBast yacTth — 0OOCYXIEHHE TEOPETUYECKUX BOIIPOCOB - IPOBOAUTCS B BHJE
bpoHTanbHON Oecenpl CO BCEHl IpyNmoi M BKIKOYAaeT BHIOOPOUYHYIO MPOBEPKY IpenojaBaTeieM
TEOPETUYECKUX 3HAHUU oOydaromuxcs. [IpumepHas npoaoKUTeNbHOCTh — A0 15 MunyT. Bropas

YacThb — BBICTYIUIGHHE OOy4arouMxcs C JOKJIaJaMd, KOTOpPbIE JOJKHBI COIMPOBOXKIATHCS
NpEe3CHTAMSIMA C [ENbI0 YCWJICHHUS HAarJIAHOCTH BOCHPUSATHSA, IO OJHOMY U3 BOIIPOCOB
npakTUueckoro 3aHsaTus. OO0s3aTeNbHBIA DJIEMEHT JOKJIaJa — TPEACTAaBICHHE U aHalu3

CTaTUCTHUYECKUX JIaHHBIX, OOOCHOBAHHE COLMAJBHBIX IOCIEACTBUNA JIFOOOr0 3KOHOMUYECKOIO
daxra, siBIeHUs WM nporecca. [IpumepHas npoxomkuteabHOCTh — 20-25 munyT. Ilocie noknamzoB
ciefyeT ux oOCyxaeHue — TUCKyccus. B xozie 3Toro srama mpakTUYecKOro 3aHsATHS MOTYT OBbITh
3aJjaHbl YTOYHSIOIIME BOIPOCHI K AOKIamyukaMm. llpumepHas mponoipkuTenbHOCTh — 1o 15-20
MUHYT. Ecau mnporpaMMoil mpeaycMOTPEHO BBIIOJHEHHE MPAKTUYECKOrO 3aJaHus B paMKax
KOHKPETHON TEMbI, TO MPENoJaBaTe/IIMU OINPEAEISETCS €ro CoAepKaHUe U JTaeTcsl BpEMsl Ha €ro
BBITIOJIHEHHE, a 3aTeM HUJET 00CyXJeHHe pe3yabTaToB. Eciu mpakTuyeckoe 3ajjaHue T0JKHO OBLIO
OBITH BBIIIOJHEHO JI0Ma, TO HA MIPAKTUYECKOM 3aHATHUHU MPENoJaBaTellb MPOBEPSET €ro BBIITOJHEHUE
(ycTHO MM nmucbMeHHoO). [IpumepHas npogomkutensHocTh — 15-20 MunyT. [loaBeneHneM UTOToB
3aKaH4YMBaeTCsA NpakThueckoe 3aHATHe. OOyyarolmuMmcsi TOJIKHBI ObITh OOBSBIEHBI OLIEHKHU 32
paboTy U AaHbl UX yeTkue o0ocHoBaHMs. [IpuMepHas Mpo10MKUTENBHOCTD — 5 MUHYT.

Pabora ¢ nmurepaTypHBIMH HCTOUYHUKAMHU.

B mporecce MOATOTOBKM K TPAKTUYECKUM 3aHATHAM, OOYYaroIUMCS HEO0OXOIMMO
o0patuTh 0co00€ BHUMAaHME Ha CAMOCTOSTEIbHOE U3yYeHHE pPEKOMEHJI0BAaHHOM y4eOHO-
METOIMYECKOH (a TakkKe HaydyHOM M momyisipHOM) nuTepaTypbl. CamocTosTenbHas pabota ¢
y4yeOHHMKAaMH, Y4E€OHBIMH TIOCOOMSMH, HAyYHOW, CIPABOYHOH M TOMYJSPHOM JUTEepaTypoil,
MarepuajiaMu MNCPUOJUUCCKHUX I/ISHaHI/II\/’I u I/IHTepHCTa, CTaTUCTUYECKNUMHN JaHHBIMU ABJIACTCA
HanOonee Y3PPEKTUBHBIM METOJ0M MOJIY4YeHUs 3HAHWUU, MO3BOJISET 3HAUYUTEIHHO aKTHBHU3UPOBATH
mporecc OBIaAeHHUs WH(POpMaluel, CrocoOCTByeT Ooisiee TIYOOKOMY YCBOCHHMIO HM3y4aeMOTO
marepHuaia, (GopMupyer y OOydarolIMXCs CBOE OTHOIIEHHE K KOHKpeTHOHM mpobneme. boiee
rITyOOKOMY PacCKpBITHIO BOIPOCOB CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTEIFHOW JIMTEPAaTypOi,
PEKOMEH/IOBAaHHOM  NpernojaBaTeieM, 4YTO IO3BOJseT  OOydyalolMMCs  HpPOSBUTH  CBOIO
WHAMBUAYAIIbHOCTh B PaMKax BBICTYIUICHHSI Ha 3aHSATHUSAX, BBISBUTH IIMPOKHUI CHEKTp MHEHUH IO
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u3ydaeMoi nmpooieme.

8. Y4yeOHasi iuTeparypa u pecypcbl HH(POPMAITHOHHO-
TeJIeKOMMYHUKAIMOHHO ceTu UHTepHeT

8.1. OcHoBHas JUTEpaTypa

1. 3abpomaun, B. 0. Ynopaenenueckuii koHcanTHHT. COIMONOTHYSCKUN IOIXOT
yuebnuk g By3oB / B. FO. 3abpomun. — Mocksa : FOpaiit, 2026. — 130 c. — (Beicmee
obpazoBanue). — ISBN 978-5-534-14768-1. — Texkcr : anekTpoHHblid // OOpa3oBareiabHas
iatdopma KOpaiit [caiit].

2. Koznosa, JI. C. AnMuHUCTpaTUBHBIE periiaMeHThl : ydeOHuk mias By3oB / JI. C.
KoznoBa. — Mocksa : M3narensctBo FOpaiit, 2025. — 313 ¢. — (Bsicmee oOpa3oBanue). —
ISBN 978-5-534-18994-0. — Tekcrt : anexrponnsiii / ObpazoBarenbHas miardopma HOpaiit
[caiiT].

3. Mapuenko, U. I1. YrnpaBnenue nsmeHeHusMu. TeopeTHuecKuid Kype : y4eOHHK IS
By30B / U. I1. Mapuenko. — 2-e u3g., nepepad. u gomn. — Cankrt-IlerepOypr : Jlanb, 2025. —
516 c. — ISBN 978-5-507-50125-0. — Texct : anektponnslii / DBC Jlanb [caiT].

8.2. JlonosnHUTENbHAS TUTEPATYpa

1. bananos, A. H. IT-xorcantunr : yueOHoe mocodue s By30B / A. H. bananos. —
Cankr-IlerepOypr : Jlamb, 2024. — 588 c¢. — ISBN 978-5-507-49749-2. — Tekcr
anektponusiit // ObC Jlans [caiT].

2. IlaBnoBa, M. b. Ynpasnenueckuii koncantuar B AlIIK : yde6HOe mocobue / M. b.
[TaBnoBa, U. B. CamconoBa. — CaunkTt-IlerepOypr : Jlanb, 2022. — 200 c. — ISBN 978-5-8114-
3115-1. — Texcrt : anextponHslii / ObC Jlanb [caiit].

3. Xapuenko, B. JI. Crparernueckuii MmenempxkMeHT : ydeOnuk / B. JI. Xapuenko. —
Mocksa : MockoBckuii (priHaHCOBO-TIpOMBINIUIEHHBIN yHUBepcuTeT "Cuneprus”, 2012. — 384 c.
— (Axkamemust O6msneca). — ISBN 978-5-4257-0008-5. — Texkct : snekrponHsii // 3BC
3HAHUYM [CalT].

4. Aucodpd, U. CrpaTernueckuii MEHEIKMEHT : Kilaccuueckoe mznanue / M. Aucodo ;
nep. ¢ auria. O. Jlutyn. — Cankr-IletepOypr : Ilurep, 2009. — 344 c. — (Teopus
meHepkMenTa). — ISBN 978-5-388-00077-4. — H3nmanue CONEPKUT OPUTHHATBHBIA TEKCT
«OTIIa CTPATETUYECKOTO MEHEIKMEHTA.

5. Kopotkos, D. M. MenemkMeHT : yuyeOHuK ais By30B / D. M. KopotkoB. — 3-e u3z.,
nepepad. u gon. — Mocksa : FOpaiit, 2021. — 566 c. — (Bsicmiee o6pazoBanue). ISBN 978-5-
534-06758-3. — Tekcr : anekTponHbIi // O0pazoBatenbHas miargopma FOpaiir [caiir].

8.3. HopMaTuBHO-TIpaBOBBIC aKThI

1. ®enepanbubiit 3akoH oT 27.07.2010 Ne 210-®3 «O06 opraHuzanuy NpeaoCTaBICHUS
rOCy/IapCTBEHHBIX M MYHULIUNIAIBHBIX YCIYT». — TeKCT : aneKTpoHHbIN // CripaBOYHO-TIpaBOBast
cucreMa «Koncynprantllmtocy» [caiT]. — URL:
https://www.consultant.ru/document/cons_doc LAW 103023/ (nara obparienus: 11.05.2026).

2. TlocranoBnenue IlpaBurensctBa P® ot 20.07.2021 Ne 1228 «OO0 yTBep»kaAeHUU
[TpaBus pa3pabOTKU M YTBEPKACHHUS AIMUHUCTPATUBHBIX PETIAMEHTOB TMPEJOCTaBICHUS
TOCYJapCTBEHHBIX YCIyr». — TekcT : 2JeKTpoHHbIH // OduuuanbHeli MHTEPHET-TOPTal
npaBoBoi uHpopmanuu [caiir]. — URL: http://pravo.gov.ru (mara obpamienns: 11.05.2026).

8.4. nTtepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com
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https://www.consultant.ru/document/cons_doc_LAW_103023/
http://pravo.gov.ru/

3bC «(BHAHUYM»  https://znanium.ru

9BC «FOPAUT» https://sochum.ru

CnpaBouno-npaBoBas cuctema «["’APAHT» http://www.garant.ru
Koncynprantlntoc: cripaBovHas mpaBoBas cuctema http://www.consultant.ru/
- OeCIUIaTHBINM JOCTYI K OCHOBHBIM aKTaM

5. MarepuajibHO-TeXHHUYecKasi  0a3a, HMHPOpPMANMOHHbIE  TEXHOJOIHMH,
NMporpaMMHoe odecneyeHue U HH(POPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

Jlnst mpoBeZieHNs y4eOHBIX 3aHATHH, IPEAYCMOTPEHHBIX 00pa30BaTEIbHON POTPAMMOI,
3aKperieHbl ayAUTOPUH COTIACHO PACIIMCAHUIO YUEOHBIX 3aHATHIH:

pabodyee MeCTO IpernojaBarelisi, MOCAJ0YHBIE MECTa II0 KOJUYECTBY OOYyYaroLIUXCs,
JIOCKa MeJIOBasl, IEPCOHAIBHBIA KOMIIBIOTED C JIMIIEH3UPOBAHHBIM IIPOrPAMMHBIM 00€CIIEYeHUEM
0011ero Ha3HA4YEHUs, MYJbTUMEAUNHBIN IPOEKTOP, SKpaH, UHTEPAKTUBHAS IIaHEIb.

IlepeyeHb nporpaMMHOro 00eCeUeHHUSL:

JIMLeH3MOHHOE U CBOOOJHO PacIpOCTPaHAEMOE IPOrpaMMHOE OOeCIeueHHe, B TOM

YHCIIe OTEYECTBEHHOTO IIPOU3BO/ICTBA:
- MTC-link

[lepeuens npodeccnoHambHBIX 0a3 NaHHBIX U HHOOPMAIIMOHHBIX CITPABOYHBIX CHCTEM:
baza nansbpIx Acconmanuy MeHepkepoB Poccun www.amr.ru
[Mopran npodeccroHaIbHOro COO0IIECTBa MEHEIKEPOB WWW.e-Xecutive.ru
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