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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportokom ot " " 2022 1. No__

Pabouas mporpamMma repecMoTpeHa, 00CykieHa 1 oodpeHa s ucnoaenus B 2022 - 2023 ygeOHOM oy Ha
3acenannu kadeapbl MeHePKMEHTa HEPOU3BOICTBEHHOH cephl

[Iportokon ot " " 2022 1. Ne_

3aB. kabenpoii kaHn. roc. vip.. noueHt Odonen A.B. " (mommcs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

[Ipotokom oT " " 2023 . No_

PaGoyas nporpamma nepecMoTpeHa, 00cyxaeHa 1 ogo0peHa st ucnojHeHust B 2023 - 2024 yueOHOM roay Ha
3aceaHuu Kadeapbl MeHeHKMEHTa HeTPOU3BOICTBEHHO chephl

[Iportokom ot " " 2023 1. Ne_

3aB. kadeapoit kaum. roc. ymp., goueHt Oooxer S.B. " (nommucs)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[Ipencenarens IIMK
(moanuce)
[IpoTtokom ot " " 2024 1. No__

Pabouyas nporpamma nepecMoTpeHa, 00cyxieHa 1 o100peHa Juist ucroiHeHust B 2024 - 2025 yueOHOM To1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Iportokon ot " " 2024 1. No__

3aB. kabenpoit kaun. roc. vip.. noueHTt O6onen .B. (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
IIpencenarens [IMK -
(moxnuck)

[Iportokon ot " " 2025 1. Ne_

Paboyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 o100peHa uist ucnojHeHust B 2025 - 2026 yueOHOM roay Ha
3acenannu kadeapbl MeHeKMEHTa HEMPOU3BOICTBEHHOH cephl

[Iporokom ot " " 2025 1. Ne_

3aB. kadenapoii kaHm. roc. ymp., goueHt Oooxmer 5.B. " (nommucs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCIbX0 OCBOCHUA JUCIHUIIIWHBI «CTpaTel"I/I‘IeCKI/Iﬁ MCHCIKMCHT)) SABJIACTCA q)OpMI/IpOBaHI/Ie y
CTYACHTOB CHUCTEMHOI'O OBJIAACHUA TCOPCTUUCCKUMH 3HAHUAMU U IMPAKTUYCCKMMU HABBIKAMHU B obnactu pa3pa60TKI/1
U1 BBITMIOJIHCHHA CTPATCTUN OpraHu3aluu, HCP'ICTBYIOHICIZ B COBPEMCHHBIX SdKOHOMUUYCCKUX YCIOBUAX.

1.2. YYEBHBIE 3AJTIAYM JUCIIAIIJINHBI

dhopMHpOBaHUE Y CTYICHTOB TEOPETHUSCKON Oa3pl 3HAHWH O 3amadax, ¢GopMax W MeTojax pa3pabOTKH H
BBITIOJIHCHUSA CTPATCTUN MTPEATIPUATHSA
MPUOOPETCHNUE TMPAKTHYSCKUX HABBIKOB, HEOOXOJUMBIX JIISi OCYIICCTBICHHS YIPABICHUYECKOW JEATEIIEHOCTH B
COBPEMEHHBIX IKOHOMUYCCKUX YCIOBUSIX;
(i)OpMI/IpOBaHI/Ie IMPAKTUYCCKUX YMeHI/Iﬁ u HAaBBIKOB CTpaTeru4€CcKoro MBINIJICHUA, AHAJIUTUNYCCKUX
CIIOCOOHOCTEN;
OTpe/ieNieHHe COCTABIISIFONINX M BUIOB CTPATCTHU TPEATPUSATHS.

1.3. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (paszen) OITOIT BO: |51.0

1.3.1. Jucyunauna Cmpamezuueckuti meneddxcmenm'” onupaemcest Ha ciedyiowue snemernmol OIIOI BO:

BI/ISHCC-HJ'IaHI/IpOBaHI/Ie

MapketuHr

Ucropus yrpaBieHUeCKONH MBICIU

TCOpI/ISI OopraHu3anyun

1.3.2. Jucyunauna Cmpameeuueckuti meneddcmenm' gvlicmynaem onopou OJisi CAeOVIOUWUX INEeMEHMO8:

[MoxroToBka K mporeaype 3allyThl U 3alUTa BBITYCKHONH KBAJIM()UKAIMOHHON pabOThI

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

OIIK-3: Cnocoben paspabamvieamv 000CHOBAHHbIE OP2AHUZAYUOHHO-YNPABTIEHUECKUE PeuleHUs ¢ yYemom
UX COYUANBHOU 3HAYUMOCHMU, COOEUCMB08AMb UX peanmu3ayuu 6 YCI08UAX CIONCHOU U OUHAMUYHOU cpedbl U
OYeHUBAMb UX NOCIEOCMBUSL;

3HaTh:

YpoBenb 1 | DakTopsl BHEIIHEW U BHYTPEHHEN Cpebl, METObI UX OIEHKHU Ha YIOBJIECTBOPUTEILHOM YPOBHE

Yposens 2 | DaxTopsl BHENTHEN U BHYTPEHHEH Cpefibl, METOJIbI X OI[EHKH Ha JOCTaTOYHOM YpPOBHE

YpoBenb 3 | @akTophl BHEIIHENW U BHYTPEHHEN Cpeibl, METOIbI X OLIEHKH Ha YPOBHE OTIMYHO

VYMeTh:

Yposenb 1 | OGOCHOBBIBATH OPTaHU3AITMIOHHO-YIIPABIICHISCKUE PEIICHUS C YIETOM MX COIMAILHON 3HAYMMOCTH Ha
YIIOBJIETBOPUTEIILHOM YPOBHE

ypOBeHL 2 | O60CHOBBIBATh OpraHru3alluOHHO-YIIPABICHYCCKNUC PCHICHUS C YHCTOM UX COHHaHBHOﬁ 3HAYMMOCTH Ha
AO0CTAaTOYHOM YPOBHC

Yposenb 3 | OGOCHOBBIBATH OPTAaHU3AITMOHHO-YIIPABIICHICCKUE PEIICHUS C YIETOM MX CONMAILHON 3HAYMMOCTH Ha
YPOBHE OTJIMYHO

Bnaners:

ypOBeHL 1 | OOOCHOBEIBATE OpraHru3aliuOHHO-YIIPABJICHYCCKNUEC PCIICHUS C YHETOM UX COIMAIbHOM 3HAUMMOCTH Ha
YAOBJICTBOPUTCIIBHOM YPOBHC

YpoBenb 2 | O60CHOBEIBATH OPraHN3AIMOHHO-YITPABIEHIECKHE PEIICHNS C YI€TOM X CONMAIBHON 3HAUMMOCTH Ha
JIOCTaTOYHOM yPOBHE

YpoBenb 3 | OO0OCHOBBIBATH OPraHU3AIMOHHO-YIIPABICHUECKUE PEIICHHUS C YYETOM MX COLMAIBHON 3HAUMMOCTH Ha
YPOBHE OTIINYHO

1.4. PE3YJIBTATBI OCBOEHUA JUCIIUIIJINHBI:

VK-1: Cnocoben ocywecmenrsms HOUCK, KDUMUYECKULl QHAAU3 U CUHME3 UHGOpMAYUlU, NPUMEHMb
CUCTNEMHDLU NOOX00 0I5l peuleHUst NOCMABIEHHbIX 3A0ay

3HaTh:

Yposenb 1 | CoBpeMeHHBIE METOABI OLIEHKH (haKTOPOB BHEIIHEH 1 BHYTPEHHEH Cpelbl Ha YIOBJIETBOPUTEIHLHOM
YPOBHE

YpoBenb 2 | CoBpeMeHHbIE METO/IbI OLIEHKH (PAaKTOPOB BHELIHEH M BHYTPEHHEH Cpeabl Ha 10CTaTOYHOM YPOBHE

Yposenb 3 | CoBpeMeHHBIE METOBI OIIEHKH (aKTOPOB BHEIIHEN 1 BHYTPEHHEH Cpe/lbl HA YPOBHE OTIMYHO




YMeTh:

Yposenb 1 |[IpuMeHsATs COBpeMEHHBIE METOBI aHATTN3a M OIIEHKH (PAKTOPOB BHEITHEH W BHYTPEHHEH Cpe/Ibl Ha
VIOBIIETBOPUTEIHFHOM YPOBHE

Yposenn 2 | [IpuMeHsTs COBpeMEHHBIE METOBI aHAIN3a M OLIEHKH (PaKTOPOB BHEIIHEH U BHYTPEHHEH Cpeibl Ha
JIOCTaTOYHOM YPOBHE

YpoBenb 3 | [IpuMeHATH COBpeMEHHbBIE METOABI aHAIN3A U OLIEHKH (DaKTOPOB BHEIIHEH U BHYTPEHHEH Cpebl Ha
YPOBHE OTJINYHO

Bnaners:

Yposenb 1 | HaBbIkaMy KpUTHYECKOTO aHAJIM3a MONTYIEHHBIX PE3YJIbTATOB HA yAOBIETBOPUTEHHOM YPOBHE

ypOBeHL 2 | HaBreikamu KPUTHUYCCKOI'0 aHa/In3a MOJTYYCHHBIX PE3YJIbTaTOB HA JOCTATOYHOM YPOBHC

YpoBenb 3 | HaBbIkaMy KpUTHYECKOTO aHAJM3a IIOYIEHHBIX PE3YJIFTATOB HA YPOBHE OTIINIHO

B pesynomame oceoenua oucyunaunvt Cmpamezuueckuii  menedxncmenm'' odyuarouwguiica 00ndceH:

3.1 |3uarh:

TEOPETHUYECKHE OCHOBBI CTPATEIHYECKOro IIAHMPOBAHHWA W CTPATETHYECKOTO YIIpaBIEHHUS OpraHu3aluei;
MOAXOJBl K VIPABICHUIO MPEANPUATUS; HAYYHO-TEOPETHUYECKHE OCHOBBI COBPEMEHHOIO YIpaBJICHUS;
NPUHIMIIEL, MEXaHU3MBI U (POPMBI YIPABJICHUS IPEANPHITUEM;

CHEIU(UKY OpPTaHU3AIUN CHUCTEMBI YIPABICHUS NPEANPUATHEM; OCOOCHHOCTH pa3paboTKu 3¢ (HEKTUBHBIX
YIPABJIEHUYECKUX PEIICHU;

3.2 | YmeTh:

HaYIHO-TCOPETUIYCCKUEC OCHOBBI COBPEMEHHOTI'O YIIPABJICHUS,

¢opMupoBaTh YCIOBUS AN peanu3auuu 3()(EKTHBHBIX YIPABICHYECKUX PEIICHWH; aHATU3UpOBATh U
ajanTUpoOBaTh JIydlIMe IPUMEPbl 3apyOeKHOH INPAKTUKH B COBPEMEHHYK) CHCTEMY YIPaBICHHUS;
WCTIOJIb30BaTh TIOy4eHHBIE 3HAHUS MPH pa3paboTKe U pean3ainy yIpaBlIeHYeCKUX PelIeHui;

3.3 |Baagern:

MOHSATHWHBIM amnmapaTtoM B cepe CTpaTernyeckoro IUIAHWPOBAHHS W YIPABJICHUS; HABBIKAMH W IMpUEMaMU
pa3paboTKu ¥ peanu3aludl YOpaBleHYECKHH pelIeHWH; HaBbIKAMH aHajlu3a COBPEMEHHBIX CHCTEM
VIIPaBICHUS; TEPMUHOJIOTUEH B cepe CTpaTeruuecKoro ynpaBleHHs; HaBBIKAMH CaMOCTOSTENILHON paboThI
C HOPMATHBHO- MPAaBOBBIMH aKTaMH, JTOKYMEHTAMH ¥ HHBIMH HCTOYHHKAaMH, B TOM YHCIE 3JIEKTPOHHBIMHU,
KacaloUIMMHMCS YIPaBICHMsI; HABBIKAMU IOMCKAa MaTepUaloB O HOBBIX METOJaX M MeXaHU3MaX YIpaBiIeHHS,
cUCcTEeMaTu3aly 1 0000IIeHus TONydeHHOH nHPOPMAaLUH.

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIEBAGMOCTH TIO3BOJISIET OIEHUTH YPOBEHb C(OPMHUPOBAHHOCTU 3JIEMEHTOB
KOMITETEHIINH (3HAHWHA, YMEHUUA ¥ TIPHOOPETEHHBIX HABHIKOB), KOMICTCHIMH C TIOCICAYIOIIMM OOBEeIUHECHHUEM
OLICHOK W TPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JIEKIHMOHHBIX W CEMUHAPCKHUX/TIPAKTUYECKUX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBUAYAIbHBIA, KOMIUICKCHBIN), MHCHMEHHOW IMPOBEPKH (TECTOBBIC 3aJaHMsi, KOHTPOJb 3HAHUN
10 pas3fely, CUTYallMOHHBIX 3aJaHWid W T.I.), OIEHKH aKTUBHOCTH pPabOTHl OOy4aloMIerocs Ha 3aHSITHH, BKIFOYAs
3a/laHus 7151 CAMOCTOSITENIEHOU PaOOTHI.

Hpomeafcymounaﬂ ammecmavusn

Pe3ynbTaTel TEKymero KOHTPOJsl M TIPOMEXKYTOYHOW aTTecTauud (OPMHUPYIOT PEUTHHTOBYIO OLECHKY
pabotel crtynenra. Pacmpenenenwe 0amnioB mpu  GOPMHUPOBAaHHMM PEHTHHTOBOM OLEHKH Pa0OTBHl  CTyAEHTa
OCYHIECTBIISIETCA B COOTBETCTBHH € JAEWCTBYROIIMM '"Ilopsook opraHM3alliy TEKYHIETO KOHTPOJS YCIIEBAEMOCTH U
mpoMmexxyronoir arrectammi B [OY  BIIO "JIOHAVYUIC". ITo mucrumumae "CTpaTermuecKuii
MEHEKMEHT" BHJOM MPOMEKYTOUHON aTTECTALNN SIBISETCS ODK3aMeH

PA3JEJI 2. COAEPKAHUE JUCHHUIIJINHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O6mas TpynoéMKOCTh AUCIUIUIMHBL "CTpaTerndecKuii MEHEIKMEHT" cocTaBisieT 4 3a4éTHBIC CIUHHIIEI,
144 qacos.

KonmdecTBo 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C IperojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaromerocs, ONMpeAeIsIeTCs yICOHBIM TUTAHOM.

2.2. COAEPKXAHUE PA3JIEJOB JUCLHUIIJIMHBI

HaumeHoBaHue pa3esioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | IIpumeyanue
/ Kype M PaKT.




Pa3gen 1. CtpaTteruyeckuii MeHeJKMEHT:
onpejesieHue, CYIHOCTH H MPeANOCHIIKH
TMPUMeHEeHUs

Tema 1.1. OGmmas xapakTepucTuKa
CTpaTernuecKkoro MeHeKMenTa /Jlex/

YK-1

J1.1JI11.2
JI1.3J12.1
J2.2
JI2.3J13.1
93 54

Tema 1.1. O0mmas xapakTepucTHKa
CTpaTernueckoro MeHekMeHTa /Cem 3an/

YK-1

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.2
33 54

Tema 1.1. O0mas xapakTepucTHKa
CTpaTern4ecKoro MenekMenTa /Cp/

YK-1

JI1.1J11.2
J1.3J12.1
2.2
JI2.3J13.3
93 54

Tema 1.2. AHamu3 X03HCTBEHHOM CPEIBI
opranu3zanuu /Jlex/

YK-1

JI1.1JI11.2
J1.3J12.1
J2.2
J12.3J13.1
0192

Tema 1.2. AHanu3 X035UCTBEHHOU Cpeabl
opraam3aruu /Cem 3an/

VYK-1

JI1.1J11.2
JI1.3J12.1
2.2
J12.3]13.2
0132

Tema 1.2. AHanu3 X035HCTBEHHON CpeJIb
opranuzauun /Cp/

YK-1

J1.1JI11.2
JI1.3J12.1
2.2
JI2.3J13.3
0192

Tema 1.3. KoMImiekcHbIE METOABI aHAIN3Aa
X03sICTBEHHOM cpebl /JIex/

VK-1

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.1
21092

Tema 1.3 .KoMIiekcHbIE METOABLI aHAIN3A
x03stiicTBeHHOM cpensl /Cem 3aH/

YK-1

JI1.1J11.2
J1.3J12.1
2.2
J12.3]13.2
01 92

Tema 1.3. KomiuiekcHbIE METOIBI aHAIN3A
X03siicTBeHHOM cpenbl /Cp/

YK-1

J1.1JI11.2
JI1.3J12.1
J2.2
JI2.3J13.3
0192

Tema 1.3.KoMmIuiekcHbIE METOBI aHAIN3A
x03sUcTBEHHOU cpennl /Konc/

Pa3nen 2. ®opMupoBanue MUCCHH M 1eJIeil
OpraHu3aluu




Tema 2.1. ®opMupoBaHNE MUCCHU
opraam3aruu /JIex/

YK-1

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
23 54

Tema 2.1. ®opmMupoBaHre MUCCUH
opranmuzauuu /Cem 3an/

YK-1

J1.1JI11.2
JI1.3J12.1
2.2
JI2.3J13.2
93 54

Tema 2.1. ®opmupoBaHrue MUCCUU
opranu3aiuu /Cp/

VK-1

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.3
93 54

Tema 2.2. ®opmupoBanue 1enen
opraam3aruu /JIex/

YK-1

JI1.1J11.2
JI1.3J12.1
2.2
JI12.3J13.1
2354

Tema 2.2. ®opmupoBaHue 1enen
opranmuzauuu /Cem 3an/

YK-1

J1.1JI1.2
JI1.3J12.1
J2.2
JI2.3J13.2
93 54

Tewma 2.2. @opMupoBaHue Leaen
opranu3aiuu /Cp/

VK-1

JI1.1J11.2
JI1.3J12.1
J2.2
J12.3J13.3
23 54

Pa3nen 3. ®opMupoBaHue cTpaTerny OPraHU3aLMuMu

Tema 3.1. @opmMupoBaHue CTpaTETUN
opraau3aruu /JIex/

OIIK-3

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
212233
24

Tema 3.1. ®opmMupoBaHue CTpaTETUN
opraam3aruy /Cem 3an/

OIIK-3

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.2
012233
24

Tema 3.1. ®opmupoBaHue CTpaTETUN
opranuzaruu /Cp/

OIIK-3

JI1.1J11.2
J1.3J12.1
2.2
JI2.3]13.3
019233
24

Tema 3.2. CTpaTernyeckue acleKTh
OpraHW3allMOHHBIX N3MeHeHu! /JIex/

YK-1
OIIK-3

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1




3122 33
D4

Tema 3.2. Ctpaternueckue acreKThl 8 2 YK-1 JI1.1J11.2 0
OpraHu3aIMOHHBIX M3MeHeHnl /CeM 3aH/ OIIK-3 JI1.3J12.1
J2.2
J12.3J13.2
01022 33
24

Tema 3.2. CTpaTeruyeckue acieKThl 8 7 YK-1 JI1.1J11.2 0
OpTaHu3aIMOHHBIX M3MeHeHnH /Cp/ OIIK-3 JI1.3J12.1
J2.2
J12.3J13.3
212233
24

Tema 3.3. CtpaTeruyeckue aceKThl 8 2 OIIK-3 JI1.1J11.2 0
yIpaBIieHus iepcoHanom /Jlex/ JI1.3J12.1
J2.2
JI2.3J13.1
212233
24

Tema 3.3. CtpaTernyeckue aceKTh 8 2 OIIK-3 JI1.1J11.2 0
yrpasieHus mepcoHanom /Cem 3an/ JI.3J12.1
J2.2
JI2.3]13.2
0122 33
24

Tema 3.3. CtpaTernyeckue aceKThl 8 7 OIIK-3 JIT.1J11.2 0
yrpasieHus nepconanom /Cp/ JI.3J12.1
J2.2
J12.3J13.3
0102233
24

Tema 3.4. BolnonHeHue U KOHTPOIb 8 2 OIIK-3 JI1.1J11.2 0
ctpareruu /Jlex/ J1.3J12.1
2.2
JI12.3J13.1
0103233
D4

Tema 3.4. BolnonHeHne U KOHTPOIIb 8 2 OIIK-3 JI1.1J11.2 0
ctpaterun /Cem 3an/ JI1.3J12.1
2.2
JI2.3]13.2
0122 33
24

Tema 3.4. BoinonHeHne U KOHTPOIIb 8 7 OIIK-3 JI1.1J11.2 0
ctpateruu /Cp/ JI1.3J12.1
J2.2
JI2.3J13.3
31 22 33
D4

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'M

3.1 B mpomecce ocBoeHHS IUCHUILIMHBI «CTpaTerHMYecKHid MEHEKMEHT» HCIOJB3YIOTCS CIEIYIOIne
oOpasoBarenbHble TexHOnoruu: jekuuu (JI), cemmnapckue 3anstus (C3), camocroarensHas pabota crynentoB (CP)
10 BBITIOJTHEHHUIO Pa3IMYHbIX BHIOB 33JaHUI.

3.2 B mpoumecce 0CBOEHHA JAUCHUIUIHMHBI  «CTpaTerHyeckuii  MEHEDKMEHT»  HCIIONB3YIOTCS  CIEIYIoLIne
MHTEpPAKTUBHBIE 00pa3oBaTeNbHbIe TexHOnoruu: npobdiemHuas jekuus (ILVT). JIeknumoHHBIH MaTepHan MpeACTaBIeH B




BUIE chaa-mipeseHTanuu B (opmare «Power Pointy. JIyis HarISIHOCTH WCIOJIB3YIOTCS MaTephaibl Pa3THIHBIX
HayY4YHbIX MW TEXHUYCCKUX OKCIICPHMCHTOB, CIIPABOYHBIX MAaTCpUaioB, HAYYHBIX crareit T.O. B X0J€ JICKIIUHU
MpeIycCMOTpEeHAa O0paTHas CBsI3b CO CTYISHTAMH, AaKTHBH3HPYIONIME BOIPOCHl, NPOCMOTPp U OOCYXKICHHE
BuaeodmwipMoB. [lpu mpoBeneHWM JEKIMA HWCIONB3yeTcs TPOOIEMHO-OPHUEHTHPOBAHHBIA MEKTUCIIMILTHHAPHBIN
MTOIX 0T, TIPETIOIATAIONTHI TBOPUIECKUE BOMIPOCH! M CO3/TAHHUE TUCKYCCHOHHBIX CUTYAITHA.

Ilpy U3MOXKEHUM  TECOPETUUECKOTO  MaTepuana  HUCHOJB3YIOTCS  TakKM€  METOJbI, Kak: MOHOJOTHYECKUH,
MOKa3aTeNbHBIH, JUANIOTUYECKUN, JBPUCTHUYECKUH, WCCIENOBATENbCKHA, MPOOJIEMHOE W3IIOKEHHE, a TakkKe
CIIEyIOINe TPUHIWIB AWIAKTHKA BBICIIEH INKONBI, TaKHe Kak: IIOCJIEOBATEIbHOCTh W CHCTEMATHYHOCTD
oO0ydeHHs, JOCTYITHOCTh OOYYeHHs, MPHUHIHUI HAYYHOCTH, NPUHIMIBI B3aUMOCBSI3M TEOPHM M  MPAKTHKH,
HATJSITHOCTH U JIp. B KOHIIE KaXKI0# JIEKIIMU PeayCMOTPEHO BpeMs JJIsi OTBETOB Ha MPOOJIIEMHBIE BOIIPOCHI.

3.3 CamocrosTenpsHass pabora TpeqHa3HadYeHa I BHEAYAWTOPHOW pabOThl  CTYAEHTOB, CBSI3aHHOW C
KOHCIICKTUPOBAHUEM HNCTOYHHKOB, y’-ICGHOFO Mmartepuaia, N3YyUYCHHUEM HOHOHHHTGHBHOﬁ JIATEPATYPhI 10
JTUCUUIUIMHE, MOATOTOBKOM K TEKYIIeMy M CEMECTPOBOMY KOHTPOJIO, a TaKXKe BBIMOJIHEHHUEM WHIWBUIYATHHOTO
3anmanus B popme pedepara, dcce, Ipe3eHTAINH, YMITHPUIESCKOTO UCCIIeIOBAHNS.

PA3JIEJ 4. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHUIIJINHbBI

4.1. PexoMeHayemas JuTeparypa

1. OcHoBHas TUTEpaTypa

ABTOpHI, 3arnaBue WznaTenscTBO, TON
JI1.1 |Pyxanckas, JI. C., |CrpaTernueckuii MEHEI)KMEHT ExartepunOypr : M3x-Bo
Sxumosa, E. A., : yaebHOe ocobue (112 c.) VYpan. ya-Ta, 2019
3ybakuHa, /1. A.
JI1.2 | ®omuues, A. H. Crparernyeckuii MEHEDKMEHT : YIeOHHK TSI By30B Mockga : lamkos u K,
(468 c.) 2020
JI1.3 | Coxnaxona, 1. B. CrpaTernyeckuii MCHEIKMEHT: POCCUUCKUM U Mocksa : lamkoB u K,,
3apyOeKHBIN OIBIT: MOHOTpadus (246 c.) 2021
2. JlonoTHUTENbHASA JUTEPaTypa
ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI2.1 |I'pumuna, C. A. Crparerndeckuii MEHEXKMEHT : IPOSKTHBII MOAXO] : Tyna : Tynbckuii
yueOHoe mocodue (184 c.) roCyIapCTBEHHBII
Ne1aroruyecKui

yHuBepcuteT umenu JI. H.
Toncroro, 2020

JI2.2 CrpaTernyeckuil aHaJIu3 I€ATEIbHOCTA OpraHU3aluu: Mocksa : JlamkoB u K,
B.U. Cypar [u ap.] |yueOHOe mocobue (242 c.) 2021
JI2.3 | Hanunkuna, 0. B. | Ctparernueckuii MeHEP)KMEHT: y4eOHO-METOINIECKOE Mocksa : PTY MUPOA,
mocobue (82 c.) 2021
3. Meroanuyeckue pa3padéoTku
ABTOpBHI, 3arnaBue N3narenscTBO, rog
JI3.1 |Kaumosa IT.A. CrpaTerndeckuii MEHEPKMEHT: KOHCIIEKT JICKITHH JJ1sT oy BIIO "IOHAVYUIC",
oOyuaromuxcs 4 Kypca 06pa3oBaTeIbHON TPOrpaMMbl 2021

OakanaBpuara HanpaBieHus ToAroToBkH 38.03.02
«MenemxkMeHT» (pouib «MapKeTHHI») OUHON

¢dhopmbl 00ydeHus (212)
JI3.2 | Kmmmosa IT.A., CrpaTernyeckuii MEHEI)KMEHT: METOIUYECKUE oy BIIO "HOHAVYUIC",
SIkumuak A.A. PEKOMEHJAIIMHU JIJIsl TPOBEAEHUS CEMUHAPCKUX 3aHATUI 2021

Ut oOygaromuxcs 4 Kypca 00pa3oBaTenbHON
nporpamMMbl OakaaBpuaTa HapaBICHUS MOATOTOBKH
38.03.02 «MenemxMeH (Tpodrtb « MapKETHHT )
ouHOH QopMmbl 00ydeHUs (64)

JI3.3 |Kmumosa IT.A., CrpaTernyeckuii MEHEI)KMEHT: METOIUYECKUE IOy BIIO "HOHAVYUIC",
SAxumaax A.A. PEKOMEHAAIMH 110 OPraHU3aLMU CaMOCTOSTEIBHON 2021

paboTsl oOydarommxcs 4 Kypca 00pa3oBaTenbHON
porpaMMbl OakajgaBpuaTa HAIPaBICHHS MTOATOTOBKA
38.03.02 «MenemxMeHD» (Tpodrth « MapKETHHTY )
ouHOI hopMbI 00yueHHs (66)




| ABTODHI, | 3arnaBue | W3 narenscTBO, 1O

4.2. llepevyeHb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ''UHTepHeT"

n1 | Caiir xyprana «Harvard Business Review Poccusi» http://hbr-russia.ru/

32 |Becthnk McKinsey http://www.mckinsey.com/russianquarterly/

denepanbHblii  00pa3oBaTeNbHBI  MOpPTal:  DKOHOMHKA.

93 Conmonorust, MeHe [>KMEHT

http://ecsocman.hse.ru/

74 | CTpaterneckoe ynpasiexue http://www.vuzlib.net/strat_upt/54.html

4.3. IlepeyeHb MPOrpaMMHOro obecredeHust

JluneHsnoHHoe W CBOOOJHO  paclpocTpaHseMoe  MpOorpaMMHOE  oOecrnedeHne, B TOM  YHCIE
OTEYECTBEHHOTO IIPOU3BO/ICTBA:
IlepedeHb HHGOPMALMOHHBIX TEXHOIOTHH
— KOMITBIOTEpPHAS TEXHUKA ¥ CHCTEMBI CBSI3U MCIIONB3YIOTCS JUIA CO3/AaHus, cOopa 1 00paboTkn nH(popmanuy;
— 3JIEKTPOHHBIE MPE3EHTALNH;
— 3JIEKTPOHHAs I0YTa, (OPYMBI;
— OUCTAIIMOHHBIC 3aHATHS C HCIIOIH30BaHUEM BUPTYAILHOM oOydaromei cpeasl Moodle;
— Skype ucnonb3yercs AJisi IPOBEACHUS JUCTAHIIMOHHOTO OOYYCHHUS K KOHCYIIbTAIINH;
— 3JIeKTpoHHbIe OnbnnoTeunsie pecypesl JOHAVYUITC.
IIporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BuptyanpHas oOy4aromas cpega Moodle.
KommpioTepHast TexHHMKa € BO3MOXXHOCTBIO MOJKIIOYeHHA K cetu «MHTepHeT» M obecrneueHWeM AOCTyla B
3NIEKTPOHHYIO HH(pOpManmoHHo-00pa3zoBarenbHyro cpeny (ODHMOC TOY BIIO JJOHAVYUIC) u 3neKTpoHHO-
oubnmoreunyto cucremy (OBC JIAHB), a Takke BO3MOXHOCTHIO WHAMBHIYAIILHOTO HEOTPAHWYCHHOTO JOCTYIIa
obyuaromuxcs B 9bC u DMOC nocpeacteom Wi-Fi ¢ mepcoHaIbHBIX MOOMIIBHBIX YCTPOHCTB.

4.4. llpodeccuonanbHbie 6a3bl JAHHBIX U HH()OPMAIHOHHbIE CTIPABOYHbIE CHCTEMBbI

KommbroTepHast TexHHMKa € BO3MOXKHOCTBIO TMOJAKIIOYeHHA K cetu «MHTepHeT» M obecrneueHweM AOCTyla B
3NIEKTPOHHYIO HMH(]OpManmoHHo-00pa3zoBarenbHyro cpeny (ODHMOC TOY BIIO JJOHAVYUIC) u 3neKTpoHHO-
oubnmoreunyto cucremy (OBC JIAHB), a Takke BO3MOXHOCTHIO WHAMBHIYAIILHOTO HEOTPAHWYCHHOTO IOCTYIIa
oOyuaromuxcs B 9bC u DMOC nocpeacteom Wi-Fi ¢ mepcoHaIbHBIX MOOMIIBHBIX YCTPOHCTB.

4.5. MaTepuajabHO-TEXHHYECKOe ofecrevyeHne TUCHUIIMHBI

1. YuebHast ayauTopusi Ui TPOBEIACHUS 3aHATHI JICKIIMOHHOTO THIIA: JICKITMOHHAS ayautopust Ne 318,
y4eOHbIH Kopmyc 3
- KOMIUIEKT MYJITbTUMETUHHOTO 000pyAOBaHUS: HOYTOYK, MyJIbTHMEIUITHBIN IIPOEKTOP, IKPaH;
-CHeIMaTM3UPOBaHHAs MEOEITh: TOCKA ayIUTOPHASI, CTOJIBI AYTUTOPHBIC, CTYIIHSI.
2. YyeOHas aymuTopusi JUIs TPOBEACHUS 3aHATUH CEMHHApPCKOIO THIMA, TPYIIIOBBIX  HHIUBUIYaTbHBIX
KOHCYJIbTallui, TEKYLIETO KOHTPOJIS ¥ IpoMexxyTouHo# aTrectanuu: Ne 302 yueOHbIN Kopyc 3
-CHeIaTM3UPOBaHHAas MeOeTb: TOCKa ayIUTOPHAs, CTOJIBI AyTUTOPHEIE, CTYIIBS;
3. ITomeleHus Jyiss CaMOCTOSTEILHON paOOThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH "MHTepHeT" n oOecrieueHueM
JIOCTyNa B DIIEKTPOHHYI HH()OPMAIMOHHO-00pPa30BaTEIbHYIO CpEy OpTraHW3alliu: YHTANBHBIA 3all, Y4eOHBIH
koprryc 1. Anpec: 1. Jlonenk, yi. Yentockunies, 163A (IOY BIIO "JOHAVYUIC").

PA3JIEJI 5. ®OHJI ONEHOYHBIX CPEJACTB

5.1. KonTponbHbIe BONPOCHI M 3aaHUs

Paznen 1. Crparernueckuii MEHEIPKMEHT: ONpeAeICHNE, CYIIHOCTD U MPENNOCHIIKH MTPUMEHEHUS
1.Texymee mmaHUpOBaHKUE: TOHATHE, OCOOCHHOCTH.

2.ConepxaHue U CTPYKTypa CTPaTETHIECKOTO MEHEKMEHTA.

3.MeToB! aHANTN3A CPEIBI.

4.CyIHoCTh CTPaTeTHUECKOr0 MEHEKMEHTA.

5.AHanu3 HEMOCPEICTBEHHOTO OKPYKEHHUSI.

6.IlopTdenpHble METOTBI aHATH3A.

7.OCHOBHBIE OTIAMYUS TEKYIETO M CTPATETHIECKOrO YIPaBICHHUS.

8.0TIInuHst MeX Ty JOITOCPOYHBIM, KPATKOCPOUHBIM M CTPATETUIECKUM TUTAaHUPOBAHUEM.
9.Metoap! ananmmsa cpensl: SNW-anamu3, SWOT -anamms.

10.da3s! nepexofia K CTpaTETHYeCKOMY YIIPaBIE€HUIO MPEATPUITHEM.

11.dakTopbl, KOTOPBIE POPMUPYIOT CTPATETNIYECKHIA YPOBEHD MPEATIPHUSITHUS.
12.0OcHOBHBIC TOAXOAB! K TOHUMAHHUIO CPEIbl XO3STHCTBEHHON OpTraHU3aITHH.
13.CtpaTernueckoe yrpasieHHe: TOHITHE, CYITHOCTb.

14.CtpaTerndeckoe MBIILICHUE: TOHSITHE, CYITHOCTb.




15.1llecTh 1aroB IpOBEACHUS aHAIN3A MTOPTQEIsT ON3HECOB.

Pazpen 2. ®opMupoBaHUE MUCCUH U LIEJTICH OpraHU3aIiu

1.®axrops! BeIpaboTKH Muccuu o ®. Kotnepy.

2.Hocutenu nuHTEpECOB NPHU ONpEAETICHNH NIPeIHA3HAYESHNS OPTaHU3aLIH.

3. TpeboBaHus K 1EJIAM.

4.®a3p1 ¥ criocoObl YCTAHOBICHUS LIENEH.

5.[epeBo uenei.

6.DopMUpOBaHKE CTPATETMUECKUX LIENEH U CTPATEeruy MpeIIpUsITUS.
7.ATOPUTM MOCTPOEHUS JiepeBa 1enei (7 maros).

8.0cHoBHBIE (HAaKTOPBI, KOTOPBIE TOJLKHBI OBITH OTPAXKEHBI B MUCCHH.

Paznen 3. ®opmupoBaHue cTpaTeruu OpraHu3aluu

1.Opranu3aioHHas CTPYKTypa Kak 00BEKT CTPATErHYCCKUX U3MEHEHHUH.
2.Tumel cTpaTteruii pa3Butus OuzHeca.

3.CrpaTernyeckoe MbIIUICHHE U CTPATeTHYECKUH YPOBEHb MIPEANPHUITHSI.
4.CyIIHOCTh CTPATEeTHH OpPTraHU3aIlNH.

5.Tumnsl cTpaTeruii OpraHu3aluu.

6.CtpaTernyecKkue IIaHbl, IPOCKTHI U IPOrPAMMBI.

7.0OCHOBHBIE XapaKTEPUCTUKHU OPTaHU3ALMOHHOIO 00ECIIEUCHUS CTPATETUUECKOT0 MEHEKMEHTA.
8.MeToap! OCYIIECTBICHHUS OPraHU3alMOHHBIX U3MEHEHUH.

9.Paznuune B oaxo/Aax K MPOLECCY YIpaBIEHHUs IEPCOHANIOM B paMKaX aMEPUKAHCKOH M AMOHCKON Mojenen
MEHEKMEHTA.

10.2pPeKTHBHOCTD CTPATETHYECKOTO YIPABICHUS IEPCOHATIOM OPraHHU3aIINH.
11.Crparerndeckuil KOHTPOJIb.

12.HayyHoe npeaBUAECHUE: TIOHSATUE, CYLIHOCTD.

13.0Oprann3anuoHHas KyJbTypa Kak 00bEKT CTPATETHICCKUX N3MEHEHHH.
14.Crparernueckni AMarHo3 (IpOrHO3): MOHATHE, CYIITHOCTb.
15.Knaccudukanuns 1efCTBYIOINX Ha MPEANPHUITUSIX CUCTEM KOHTPOJISL BHIIOJIHEHUS CTPATETHH.
16.CtpaTerndyeckiue N3MEHECHUS B OpTraHU3aIHH.

17.0npenenenue crpateruu GUPMBIL.

18.Crparernueckue I1aHbl, IPOEKTH U TPOIPAMMBI.

19.1IpakTuka yrpaBiaeHuUs YEJIOBEYECKUMH B PA3IUUHBIX CTPAHAX.
20.ConeprxaHue mporecca CTpaTerndeckoro yrpasJieHUs IIEPCOHATIOM.
21.IlepcoHan opraHu3anuy Kak 0ObEKT CTPATern4ecKoro MeHEKMEHTa.
22.Crioco0bl OCyLIECTBICHHS OPTaHU3aLllMOHHBIX W3MEHEHUH.
23.Heo0X0oaMMOCTh OCYIIECTBIICHHSI M CYIITHOCTH OPTaHU3AITMOHHBIX N3MEHEHHUH.
24 ITomxosl K YIPABIEHUIO CTPATETHUECKUMU U3MEHEHUAMHU B OPTaHU3AIIH.

5.2. Tembl NUCBMEHHBIX PadoT

Paznen 1. Crparernyeckuii MeHEKMEHT: OTpeieNieHe, CYIIIHOCTh U MPEANOCHIIKH MPUMEHEHHUS
1.AHanu3 1 JUarHoCTHKa BHYTPEHHEH cpeabl

2.0co0EHHOCTH ONIEPATUBHOTO U CTPATETHYECKOTO YIPABICHHUS OpraHU3aLueH.
3.Heo0X0auMOoCTh CTPaTeTHIeCKOr0 MEHEHDKMEHTA.

4.TIpobneMbl U TPYIHOCTH CTPATEIHYECKOTO YIIPABICHUSI.

5.Crparerndyeckoe yrnpaBieHHE KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX YIIPaBJIEHYECKHX POLIECCOB.
6.Heo0x0auMoCTh IPOBECHNS aHANN3a CPEAbI IIPU CTPATETNUECKOM INIAHUPOBAaHUHU AEATEIIBHOCTU (PUPMBI.
7.CuTyalluOHHBIN aHAIIN3, €T0 OCOOCHHOCTH U COZIepKaHHE.

8.CTpaTernyeckuil MEHEI)KMEHT KaK HETPEPBIBHBIN MPOIECC.

9.0c00EHHOCTH CTPATETHIECKOTO TUIAHUPOBAHUS

10.I'pynmer GpakTopoB BHYTpEHHEH 1 BHEIITHEW CPeIbl OpraHU3auu

Paznen 2. ®opmupoBaHre MUCCHM U 1ieNIel OpraHu3aliu

1.Onpenenenrie MUCCUN U LENEH CTPATETHUECKOTO YIIPABICHHUS.

2.TpeboBaHus, IPeIBBIIEMEIE K IISIISIM TPH UX (POPMUPOBAHUH.

3.®akTOopHl, OKa3bIBAIOIINE BIMSHHUE Ha ONpPE/IeIeHUEe MUCCHH.

4.0nbIT POPMUPOBAHUS MUCCHH U LIEJEH OpPraHnu3allH MEKAYHAPOIHBIMU KOPIIOPAUIMHU
5.BzaumMocBa3b MUCCHH, 1IEJIEN U 3a]laya OpraHu3aluu

Paznen 3. ®opmupoBaHue CTpaTerul OpraHU3aluu

1.0mpenenstomas poib BBICIIEr0 pyKOBOACTBA B BHIIIOJHEHUH CTPATETUH OpPraHU3aLHN.
2.01eHKa ¥ KOHTPOJIb BBIIIOJIHEHUS CTPATETHu.

3.AHanu3 OpraHu3aMOHHON CTPYKTYPHI C TIO3UIIUHU BBITTOTHEHHS CTPATETUH OpPTraHU3aIlHH.
4.Ponb opraHu3allMOHHOM KYJIBTYpPhI B peaIl3alliil CTPATETHH.

5.ba3ucHble (3TaJIOHHBIE) CTPATETHH Pa3BUTHA OU3HEcCA.




6.9 (hekTHBHOCTE CTPATETHYECKOTO MEHEDKMEHTA 1 JIUAEPhl CTPATETHIECKUX N3MECHEHHH.
7.KopmnopaTuBHas cTpaTerusi.

8.OcHOBHas1 KOHIETLUS OPMUPOBAHHUS CTPATETHH HAa KaXKIOM OPTaHU3allMOHHOM YPOBHE.
9.CtpaTternyeckoe BUICHUE U IPEABUACHUE.

10.®yHKINY CTPATETHYECKOTO KOHTPOJUIHHTA.

5.3. ®oHA OLEHOYHBIX CPEICTB

®DOHJ| OIEHOYHBIX CPEICTB MUCHHILIMHBI "CTpaTerniecknii MEHEIKMEHT' pa3pa0doTaH B COOTBETCTBHH C
JIOKAIBHBIM HOPMAaTHBHBIM akToM "Ilopsimok pa3paboTku u comepskaHus (OHIOB OICHOYHBIX CPEICTB OCHOBHOM
00pa30BaTeNbHOI MPOrpaMMBbI BhICIIETo MpodeccuoHanbHOro oopasoanus B [OY BIIO "JOHAVYUIC".

®DOHJ| OIEHOYHBIX CPENCTB MUCIHUILUIMHBI "CTpaTernuecKuii MEeHEe/KMEHT" B TOJHOM 00beMe NpeiCTaBiIcH
B y4eOHO-METOIUIECKOM KOMITIIEKCE AUCIIUTUIAHEIL.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

yCTHLII>'I OIpocC, TUIIOBBIC 3aJa41,JOKIA/IbI, peq)epaT

PA3/IEJI 6. CPEJICTBA AJIAIITALIMY NPENOJABAHMS JUCLATIJIMHBI K
MOTPEBHOCTSIM JIMI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 310POBbS

B ciydae HeoO0X0IMMOCTH, OOYy4JaroIIMMCA M3 YWCIA JIUI C OTPAaHUYCHHBIMH BO3MOKHOCTSIMU 3OPOBBS
(o 3asBIEHHUIO OOYYAIOIIETOCs) MOTYT MpeAJiaraThCsl OJHU W3 CIEAYIOIINX BapHaHTOB BOCHPHUATHS WHQPOpPMAIHH C
Y4E€TOM MX MHIMBUIYaIBHBIX IICUXOQHU3MYECKHX OCOOCHHOCTEH:

1) c npuMeHEeHUEM BIIEKTPOHHOTO OOYYCHHS M AUCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ TpPUMEHEHHEM CIEIHUATLHOrO 000pYAOBaHMs (TEXHHUKH) M MPOrPaAMMHOTO OOECIEeUYCHHUs, UMEIOIINXCS
B[OV BIIO "JOHAVYUIC".

B mpomecce oOydeHHss Tpu HEOOXOAMMOCTH JJsl JIMI C HapylIICEHUSIMH 3pCHHUS, CIyXa M OIOpPHO-
JBUTaTeJILHOTO aInapaTa IpeAoCTaBISIOTCS CISAYIOIIIE YCIOBHUS:

- JUIS JIUI] ¢ HapYIICHUSMHU 3pCHUS: Y4eOHO-METOMUYECKUE MaTepHalbl B MEYaTHOH (popMe yBEITMYCHHBIM
mpudrom; B (GOpME JIEKTPOHHOTO JOKyMeHTa; B (QopMme ayauodaiina (mepeBoJ Y4eOHBIX MaTepHalioB B
aynuodopmar); HWHIUBUAYaTbHBIC 3a/IaHUSI U KOHCYIIbTAIIHH.

- JUId JIAI C HapYIICHHSIMH Cclyxa: y4eOHO-METOJAMYECKHE Marepuansl B TedaTHOW (opme; B (opme
QJICKTPOHHOI'O JOKYMCHTA, BHIACOMATEpHAJIBI C CY6TI/ITpaMI/I; WHANBUAYAJIbHBIC KOHCYJIbTAllUM C TPHUBJICUCHUEM
CypAonepeBOAYNKA; MHANBUAYAJILHBIC 3aJaHNd U KOHCYJIIbTAllUH.

- JUIS JUIl C HAPYIICHUSIMH OMOPHO-JBUTATEIBHOTO ammapara: y4eOHO-METOAWYECKHE MaTepualibl B
nmedaTHo Qopme; B (opMe DIIEKTPOHHOTO JOKyMeHTa;, B Qopme ayauodaiiia; HWHIWBHIyaTbHBIE 3aJaHUS |
KOHCYJIbTalluH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHMS 1J151 OBYUAIOLIMXCSI [10 YCBOEHUIO
JUCLUILINHDBI

[pemiaraemple peKOMEHIAIMN OKa3bIBAIOT METOJIUYCCKYIO MOMOINb MPH CAMOCTOSITEIBHOM W3y4CHUH JUCIMIUTHHBL.
PexoMenayeTcsi Takash MOCIEAOBATEILHOCTh: O3HAKOMHUTHCS C COJCp)KaHHUEM NPOrpaMMbl JUCLUUIUIUHBI;, W3YYUTh U
3aKOHCIIEKTHPOBATh  COOTBETCTBYIOIIME TEMBI PEKOMEHAyeMo#l mureparypel. Kpome Toro, menecoobpasHo
O3HAKOMHUTHCS C HOBBIMHU CTaThSIMH CIIEITHAIBHBIX JKYPHAJIOB U COOPHUKOB.

VYuuteiBas TOT (axkT, YTO HU3yYeHHE AMCUUIUIMHBI TMpeIycMaTpUBAcT KPONOTIMBYIO paboTy W CofepiKaTelIbHOe
00CY)K/IeHHE BONPOCOB Ha CEMHUHAPCKHUX 3aHSATHUSAX, MMEHHO BO BPEMs CaMOCTOSITENbHOW pabOThl CTyAEHT yriayOnser
MOHMMaHUe TMPOOJIeM, aKTHBHU3MPYET CaMOCTOSTENBHBIN IOUCK, CHCTEMATU3MPYEeT HAKOIICHHBIH OMBIT aHAJTUTHKO-
CHHTETHYECKON paboThl, 3aKaJblBaeT OCHOBBI KAa4YECTBCHHON ITOATOTOBKH JOKIJIAIOB, COOOIICHMIA, IMPE3CHTAIUH,
pedeparoB, kak Mo coOCTBEHHBIM HHTEpECAaM, TaK M MO 33AaHHUIO0 MPETIO1aBaTEIs.

Oo6s3aTensHON (OpPMOI MHIUBUAYANbHON pabOTHl SBISETCS IOATOTOBKA CTyAeHTOM 2 u Oonee pedeparoB (1o
OJTHOMY U3 JIBYX Pa3JeioB, MIPEIYCMOTPEHHBIX pabodeii mporpaMMoi yaeOHOH JTUCITUTUIHHE ).

Metonuieckue peKOMEHJANH 110 paboTe HaJl KOHCIIEKTOM JISKIMK BO BPEMSI M TIOCJIE TIPOBEACHUS JIEKIHN

B xome NeKIUMOHHBIX 3aHATHIA OOYYarOIIMMCS PEKOMEHIYEeTCS BBINIONHATH CIEAYIONIUe JAeicTBUs. Bectu
KOHCIIEKTHpPOBaHWE ydeOHOro Martepmana. OOpamaTh BHHUMAaHHE Ha KaTeropud, (OPMYIHUPOBKH, PpPaCKPBHIBAIOIIHE
coJiep)kKaHUE TeX WM WHBIX SIBJICGHUH W TIPOLIECCOB, HAyYHBIC BBHIBOABI M TPAKTHYECKHE PEKOMEHIALUWH 10 HUX
NPUMEHEHUIO. 3a/JaBaTh NPENOAaBaTeII0 YTOUHSIOMIME BOMPOCH C LENbI0 YSICHEHHsS TEOPETUUECKHX IOJIOKEHUH,
paspemieHusi CIOpHBIX cuTyanuid. JKemaTtembHO OCTaBUTH B pabodMx KOHCIIEKTaX MO, Ha KOTOPBIX BO
BHEAYJUTOPHOE BPEMsSI MOXKHO cJeNlaTh TIOMETKM K3 PEKOMEHIIOBAHHOM JIMTEpaTyphl, JOMOJHSIONIAE MaTepHal
NPOCIYIIAHHOM JIEKLUH, a TAaKKe TOAYEPKUBAIOIINE 0COOYIO BAXKHOCTh TEX HIIM UHBIX TEOPETHUECKHUX MOJIOKEHHH.
MeTtoanueckne peKOMEHIAINH K CEMUHAPCKAM 3aHSATHSIM

IIpm mOATOTOBKE K CEMHHApPCKUM 3aHATAAM OOyJaromuMcsi HEOOXOJMMO M3YyYHTh OCHOBHYIO JIUTEPATYpy,
03HAKOMHTBCSI C JOMOJHHUTENLHON JUTEPaTypOH, HOBBIMH IyOJHKALMSMH B MEPUOJMUYECKHX HW3IaHUAX: JKypHaJaX,
razerax ¥ T.A. llpum 3TOM ydecTb peKOMEeHZAIMM NpernofaBaTenss W TpeOoBaHus paboueil mporpammbl yueOHON
JTUCIUIUINHBI, METOAWYECKHX PEKOMEHIAWH IS TPOBENCHHWS CEMHUHAPCKUX 3aHATHH. B Xome mOAroTOBKH K




CEMHMHApPCKUM 3aHATHAM HEOOXOIUMO OCBOUTH OCHOBHBIE NOHATHS M METOIMKH pacueTa IOKas3aTesei, OTBETUTh Ha
KOHTPOJIbHBIEC BOIIPOCHI. B TteucHue CCMUHAPCKOI'0 3aHATHA 06y11a10meMyCﬁ HGO6XOI[I/IMO BBITNIOJIHUTH 3aJaHUsd,
BBIJIaHHBIE IPENIOIaBATEIIEM.

Pexomenpammu no pabote ¢ nurteparypoil. Teopermueckuii MaTepuan y4eOHOH AMCIMIUIMHBI CTAHOBUTCSA Oosiee
IMOHATHBIM, KOraa AOIIOJHHUTECIBHO K IMPOCIYIIMBAHUIO JICKOUU W U3YYCHUIO KOHCIICKTA, U3Yy4arOTCA W KHHUIHU. Jlerue
OCBOWTH JUCHUIUIMHY, NPUAEPKUBAsICb OAHOTO Y4eOHUMKA M KOHCIEKTa. PexoMeHIyeTcsi, KpoMe «3aydHBaHHsD»
Marepuana, TOOUTHCS COCTOSHUSI MOHMMAaHMA M3ydaeMOi TeMbl AUCHMIUIMHBL C 3TOM LENbI0 PEKOMEHIYeTCsl IMocie
H3y4EeHUs] OYepeIHOro maparpada BBIIOJIHUTH HECKOJBKO INPOCTHIX YNPa)KHEHMH Ha HaHHyro Temy. Kpome Toro,
OUYCHb TIOJIE3HO MBICICHHO 33JaTh ceOe CIeqyIoIie BOMPOCH (M MOMpo0OBaTh OTBETUTh HA HHUX): O YeM ITOT
naparpad, Kakie HOBbIE TIOHSTHUS BBEJCHBI, KAKOB UX CMBICI, YTO JACT 3TO Ha MPaKTHKe?




PELHEH3US
Ha PABOUYYIO IIPOTPAMMY U ®OHJI OHUEHOYHbIX CPEJICTB
JUCIHHAIIJINHBI
b1.0.19 «CTparernueckuii MeHeKMEHT»

Hanpasiaenue noaroroBku 38.03.02 MeHeKMEHT
npopuiab «MapKeTHHI»

Pa3paboTyuk: KaHI.IKOH.HAVK, 10oueHT II.A. KiinmoBa
Kadenpa: «MeHeLKMEHT HENIPOU3BOACTBEHHOM chepbD»

[IpeacraBienHas Ha pereH3uI0 pabouass mporpamma U (HOHJ OIEHOYHBIX
cpencTtB  AUCHMIUIMHBL  «CTpaTerMuyeckuii  MEHEKMEHT»  pa3paboTaHbl B
COOTBETCTBUM ¢ PeepaabHbIM rOCYJapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM
BBICIIEr0 oOpa3oBaHMs - OakalaBpHaT IO HalpaBieHUIO0 noArotoBku 38.03.02
MenemxmenT (npukaz MunoOpuayku Poccun ot 12.08.2020 1. Ne 970).

Pabouass mporpamma AUCHUIUVIMHBL COAEPKUT TPEOOBaHUS K YPOBHIO
MOATOTOBKM  0OakajaBpoB MO MNPUOOPETEHUIO TEOPETUYECKHX 3HAHUM U
MPAKTUYECKUX HABBIKOB, KOTOPBIC MPEABSIBISAIOTCS K OOYyYaroluuMcs JaHHOTO
HaIpaBJICHUs MOJITOTOBKHU B XOJI€ U3YUYCHUs YUCOHOU TUCITUTIINHBI.

B paboueii mporpamme chopmynupoBaHbl LE€TW W 3aJa4d  OCBOCHHUS
JUCITUTUTUHBI.

B pazgene «Mecto JOUCHUIUIMHBI B CTPYKType 0Opa3oBaTeIbHOM
IporpaMMbl»  yKa3aHbl  TpeOOBaHUS K  MPEABAPUTEILHOW  MOATOTOBKE
OOy4YaromMXCcs, a TaKXKe MOCIEAYIONUE TUCHUIUIMHBI, JIJII KOTOPBIX H3Yy4ECHHE
JTAHHOMW Oy/1eT HEOOXOAUMBIM.

B paboueii nporpamme npomnucanbl komrnereHun odyyatomierocs (OITK-3,
VK-1), bopmupyemblie B pe3ybTaTe OCBOSHHS TUCIUILIHHEI.

Paznen «CtpykTypa u conepkaHue TUCHUIUIMHBDY COAEPKUT TEMATHYECKOE
Y M0YacOBOE pacHpeieJIeHue U3y4aeMoro Matepuaia o BUAaM 3aHsATUH, a TaKxKe
4achl HA CAMOCTOSITEIIbHYIO pa0oTYy.

B paznene «DoH OLIEHOYHBIX CPEACTBY» YKa3aHbl OLIEHOYHbIE CPEICTBA JIJIS
TEKYIIEr0 KOHTPOJs M MPOMEXYTOUHOM arrectanuu oOydaromerocss (hoHAa
OIICHOYHBIX CPEACTB MPEACTABICH OTASIbHBIM d1eMeHTOM Y MK/I).

KoMmmerennmu 1o AWCIHUIUIMHE, YKa3aHHble B pabodeil mporpamme,
MOJIHOCTBIO COOTBETCTBYIOT YUEOHOMY IIJIaHY U MaTpULle KOMIIETEHIIUH.

B paboueii mporpamme AHCHUIUIMHBI TIPEJICTABICEH TaKXKe TMEPEUYCHb
MaTepUaIbHO-TEXHUYECKOTr0 O0OecredeHusl Ui OCYIIECTBICHUS BCEX BHJIOB
3aHATUHN, TPEYCMOTPEHHBIX YYCOHBIM IJIAHOM.

Pabouast mnporpaMma JHCHMIUIMHBI HWMEET JIOTUYECKH 3aBEPLIEHHYIO
CTPYKTYpPY, BKIIIOHYAaeT B ceOsi BCe HEOOXOJMMBbIE M MpUOOpeTaeMble B IMpoliecce
W3YYCHUS HABBIKA U YMCHHUSI.

YueOHo-MeToAudecKoe OOecreueHrne JUCIUIUIMHBI  TPEACTaBIECHO B
nporpamMme MepevyHeM OCHOBHOW U JOTOJIHUTENbHON JTUTEPATYPbl, METOJUYECKUX
MaTepuaioB, OMOIMOTEYHO-WHPOPMAIMOHHBIX  PECYpPCOB, UYTO  SIBISETCSA



JIOCTATOYHBIM JIJIs1 YCIIEIIHOTO BJIAJICHUS JUCIUTLIAHOM.

Takum oOpazom, pabGovass mporpamMma AUCHUIUIMHBL «CTpaTernyeckuit
MEHEKMEHT» COOTBETCTBYET BCEM TPEOOBAHMSIM K peaju3alldd MporpaMmbl U
MOKET ObITh PEKOMEH/I0BaHA K HCIOJIb30BAHHUIO.

Periensenr: =
CaH/1. DKOH. HAYK, JOLEHT . A / E.B. Tapacosa
KaH/1. 9KOH. HAYK, J1011 mﬁ”u) f

A
(JIOJIIKHOCTB, perajaum) ~

/

MI I

JlaTa



JOHELIKAS HAPOJIHA A PECITYBJIMKA
MHUHHUCTEPCTBO OBPA30OBAHMA 1 HAYKHU
I'OCYIAAPCTBEHHOE OBPA3OBATEJIBHOE YUYPEX/IEHUE
BBICILIET'O ITPOOECCHUOHAJIBHOI'O OBPA3OBAHNMA
«JOHELIKA ST AKAJIEMUS YIIPABJIEHUS U TOCYJAPCTBEHHOI CJIYKBbI
I1PU TJIABE JIOHELIKOI HAPOJIHOM PECITY BJIUKI»

COI'JTACOBAHO YTBEPAJIAK
Pykosoautens OITOIT BO 3aBeayroUIni Kadeapoi
1o 1ywzllazig}ﬁim MOJrOTOBKH Map '_"|'ﬂ[11';1 M JIOTHCTHKH

- f 7 B.1O. Jlynuna It JI.IL. bapbinuukoa
T (woanncs)  (MHMupanel, GamMuan) < ~(poagncsk)  (Muuumansl, hamMunua)
25 mapta 2021 1. 25 mdpra 2021 1,

OOHJI OHEHOYHBIX CPEACTB

«CTpaTernyeckuii MeHeKMEHT

Hanpasnenue noarotroBku 38.03.02 MeHeKMeHT

[Ipoduns «MapkeTuHr»

Kanudukanus BAKAJIABP

dopma o0yueHHs OuHas

['opg  Havana  TOATOTOBKHU

10 yueOHOMY IJIaHy 2021

CocraBurens JlouieHT, kana. sKoH. Hayk Knumosa [1.A.
PaccmoTpeno

Ha 3aceganuu [IMK kadenpsi

« MeHeI»KMEHT HEeTPOU3BOICTBEHHON
cdepni»

ITpoTtokon Ne_ 7 ot 01.02.2021 .

OnobpeHo Ha 3aceaHuu Kadenpbl
Y PEKOMEH/IOBAHO K YTBEPKICHUIO
[Tporokon Ne 13 ot 03.02.2021 r.

Jlonenk
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PA3JIEJI 1.

ITACITIOPT ®OHJJA OHEHOYHbBIX CPEJICTB
1o yuyeOHo# AucuumiimHe «CTparern4ecKuii MeHeIKMeHT»

1.1. OcHoBHbIE cBe/ieHUs1 00 y4eOHOMH TUCHUIINHE

Tabmuma 1

XapakTepucTuKa y4eOHO! UCIUTUINHBI
(cBeaeHus1 COOTBETCTBYIOT pazzaeny PITY 1)

O6pazoBarenbHasl IporpaMma bakanaBpuar

Hamnpagnenue noaroToBku 38.03.02 MeHeKMEHT

Maructepckasi mporpamMmma «MapKeTHuHI»

KonnyecTBo pasnmenoB  ydeOHOM 3

JVCLIATUTHHEI

Yactp oOpasoBatensHO | JuciummHa oTHOCHTCs K UKty bl. (Jducuurmimaen
POrPaMMBI MOJyJIM), 4YacTh, (Qopmupyemas Y4aCTHUKAMH

oOpa3zoBatenbHbIX oTHOIIEHUH (51.0.19).

DOopMBI TEKYILETO KOHTPOJISA

Texymmun KOHTPOJIb (ycTHBIi 0I1poc,
CUTYallHOHHBIE 3aJaHMsl, TECTOBBIE 3aJaHUA IIO
T€MaM, JOKJIAJbl, WHIWBUIYyAJIbHBIC 3aJaHUs,

KOHTPOJIb 3HAHMI 110 pa3iesnam)

Iloxazamenu Ounas Gopma oOydeHHS
KonunuecTBO  3a4eTHBIX  €AMHMIIL 4
(KpeuTOB)

Cemectp 8
Oobwan mpyooemxocmsy (akadem. 144
yacoe)

Ayoumopnasn KOHMAaKmHuas 50
paboma:

JlexumoHHBIE 3aHATHS 24
CeMHHapCKUe 3aHATHS 24
Koncynbranuun 2
CamocrosiTejibHas padoTa 67
KonTpoas 27
Hannuue kypcoBoil paboTsl

Dopma npomedcymouHou OK3aMeH

ammecmayuu




3

1.2. IlepeyeHb KOMIETEHUMH ¢ yKa3zaHueM 3TanoB (GoOpMHPOBaHHS B Mpouecce
0CBOEHHUS 00pa30BaTeIbHONH MPOrPaAMMBI.

[IepeueHb KOMIIETEHLMI U X 3JIEMEHTOB

Tabnuua 2

Kon
KOMIIETEHIIUHU

DopMyTUPOBKAa KOMIIETEHIIUN

OEeMEHTBI KOMIICTCHII U

HNunexc
JJIEMEHTA

OIIK-3

CrocobeHn
000CHOBAHHbBIE
OpraHU3aIMOHHO-
YIPABJICHUECKUE PpEIICHUs C
YYETOM

HX COIHMAJIbHOH 3HAYMMOCTH,
COZICUCTBOBATh UX pealU3aLuu
B YCIOBHUSIX  CIIOXKHOH H
JMHAMUYHOM CpEbl U
OLICHMBATh MX ITOCIICACTBHS

pa3pabaThIBaTh

3HaTh:

1. ®akTopHsl BHEIIHEH U
BHYTPEHHEH Cpelpl,
METO/Ibl UX OLIEHKH Ha
YZIOBJIETBOPUTEIHHOM
YPOBHE.

2. DakTOophI BHEIIHEH U
BHYTPEHHEH CPEJIbl,
METO/Ibl UX OLIEHKHU Ha
JIOCTaTOYHOM YpPOBHE.

3. ®dakTtopbl BHEIIHEH U
BHYTPEHHEU Cpelpl,
METO/Ibl UX OLIEHKHU Ha
YPOBHE OTJIMYHO.

OIIK-3 3-1

OIIK-3 3-2

OIIK-3 3-3

YMeTh:

1. O60CHOBBIBATH
OpTraHU3aIOHHO-
yIpaBICHUYECKHUE PEIICHUS
C YYETOM MX COLIMAIBbHON
3HAYUMOCTHU Ha
yIIOBJIETBOPUTEIHEHOM
YpOBHE.

2. OOOCHOBBIBAThH
OpTraHHU3aIOHHO-
yIpaBIeHUYECKHUE PEIICHUs
C YYETOM MX COLIMATIbHOMN
3HAYUMOCTHU Ha
JIOCTaTOYHOM YPOBHE.

3. O00CHOBBIBATH
OpTaHHU3aIOHHO-
yIpaBIeHUYECKHUE PEIICHUs
C YYETOM MX COLIMATIbHOMN
3HAYUMOCTH Ha

YPOBHE OTJIIMYHO.

OIIK-3 V-1

OIIK-3 V-2

OIIK-3 V-3

Baagern:

1. HaBrikamu
00BEKTUBHON OLIEHKHU
MOCTECTBUM, TPUHATHIX
OpraHU3aIMOHHO-
YIPaBICHYECKUX
peLICHUI Ha
YAOBJIETBOPUTEITHHOM
YPOBHE.

2. HaBrikamu
00BEKTUBHON OLIEHKHU

OIIK-3 B-1

OIIK-3 B-2




Kon
KOMIICTCHIINU

DopmMyIMPOBKA KOMIIETCHIIUU

ONEMEHTBI KOMIICTCHIIUH

Hunexc
JJIEMEHTA

NOCJIEICTBUM, TPUHATHIX
OpraHU3alMOHHO-
YIPABJIEHYECKUX
pELIECHUI Ha JOCTaTOYHOM
YPOBHE.

3. HaBwikamu
00BEKTUBHOM OLIEHKU
IIOCJIEICTBUM, IPUHATBIX
OpraHU3alMOHHO-
YIIPABJICHYECKUX
pEllIEeHHI HA YPOBHE
OTJINYHO

OIIK-3 B-3

VK-1

Crioco6eH ocylecTBIATh
IIOMCK, KPUTUYECKHUM aHAIIU3 U
CHHTE3 HHpOpMaLuHy,
IIPUMEHSATH

CUCTEMHBIN IOIXOJ IS
peleHus OCTaBICHHBIX 3a]1a4

3HaTh:

1. CoBpeMeHHbIE METOIbI
OLIEHKHU (haKTOPOB
BHEILIHEH U BHYTPEHHEHN
Cpelbl Ha
yIIOBJIETBOPUTEIHLHOM
YPOBHE.

2. CoBpeMeHHBIC METO IbI
OLIEHKHU (haKTOPOB
BHEILIHEH U BHYTPEHHEHN
Cpelpl Ha 10CTaTOYHOM
YPOBHE.

3. CoBpeMeHHbIE METO/IbI
OLIEHKH (PaKTOpOB
BHEIIHEW U BHYTPEHHEN
Cpellbl Ha YPOBHE
OTJIIMYHO.

YK-13-1

YK-1 3-2

YK-1 3-3

Ymersn:

1. IIpumeHsTh
COBPEMEHHBIE METOIBI
aHaln3a 1 OLICHKH
(hakTOpOB BHEIIHEN U
BHYTPEHHEH cpeibl Ha
yJIOBIIETBOPUTEITHHOM
YPOBHE.

2. [IpumeHsTh
COBPEMEHHBIE METOIbI
aHaM3a M OIICHKH
(akTOpOB BHEIIHEHN U
BHYTPEHHEHN CpEJbl Ha
JIOCTaTOYHOM YpPOBHE.
3. IlpumensTh
COBPEMEHHBIE METOIbI
aHan3a M OIICHKH
(akTOpPOB BHEIIHEH U
BHYTPEHHEHN CpeJbl Ha
YPOBHE OTIHYHO.

YK-1V-1

YK-1V-2

YK-1V-3

Biaagern:




Kon Hunexc
DopMyIHpPOBKA KOMIIETEHIIMH | DJIEMEHTbI KOMIIETEHLIUN
KOMITCTCHITUHI DJIEMCHTA
1. HaBrikamu VK-1 B-1
KPUTUYECKOTO aHaln3a
MOJTyYEHHBIX PE3YJIbTATOB
Ha y/I0BJIETBOPUTEIILHOM
YpOBHE. YK-1 B-2
2. HaBrikamu
KPUTUYECKOT0 aHaIn3a
MOJIYYEHHBIX PE3YJIbTATOB
Ha JJOCTaTOYHOM YpPOBHE.
3. HaBeikamu VYK-1 B-3
KPUTUYECKOTO aHaIn3a
MOJTYYEHHBIX PE3YJIHTATOB
Ha YPOBHE OTJIMYHO.
Tabmua 3
Otansl OPMHUPOBAHUS KOMIIETCHIIUN B IIPOLIECCE OCBOSHHSI OCHOBHOW 00pa30BaTeIbHON
MPOrPaMMBbI
Kon
KoHnTtponmpyemslie . HanmenoBanue
Ne N KOHTPOJIUPYEMOU
W | Pasaenst (Temsbr) yueOHoM | Homep cemectpa KOMITETEH I OILIEHOYHOTO
JUACIUATLINHEI cpencTna
(nsn ee yacTH)
Pa3zpnen 1. Crparern4eckuii MeHe;KMEHT: oNpeAe/eHue, CYIIHOCTh U MPeANOChLIIKA
NpPUMeHeHUs
Tema 1.1. O0Omas V erHbii
1 | XapakrtepucTuKa 7 VK-1 onpoc,
CTpaTEru4ecKoro
JIOKJIa/
MEHEDKMEHTA
Tema 1.2. Ananuz YcTHbBIM
2. | XO3sICTBEHHOH CpeJibl 7 VK-1 orpoc,
OpraHu3alnu JOKIamd
Tema 1.3. KoMmmniekcHBIE YcTHBIN
METObI aHAIIN3a omnpoc,
XO3SIICTBEHHOM CpeJibl JOKJIaJ,
3. 7 YK-1 TUIOBAad 3a/1a4a,
KOHTPOJIb 3HAHUI
1o pasjaeny
(TectupoBaHue),
Pa3nen 2. ®opMupoBaHNe MUCCHH U 1leJIe OPraHUu3alnuu
Tema 2.1. YCTHBIN
n dopMHUpPOBaHNE MUCCUH 7 VK-1 omnpoc,
OpraHu3aIu JIOKJIaJ, TUIIOBAs
3aja4a
Tema 2.2. YK-1 YcTHBIN
dopMupoBaHue Lenein ompoc,
OpraHu3alu JIOKJIaJ, TUIIOBAs
5. 7 3ajaya,
KOHTpPOJIb 3HAaHUH
10 pa3zaeiny
(TecTupoBaHuE)
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Pazngen 3. DopmupoBaHue CTpaTernu OPraHu3anuu
Tema 3.1. OIIK-3 YcrHbIi
6. dopMupoBaHue 7 ompoc,
CTpaTeruy OpraHu3aluu JOKJIa/1, TUIIOBAs
3a/1aya
Tewma 3.2.
Crparernueckue VK-1 YcTHBIN
7. | acmeKTsl 7 OIIK-3 orpoc,
OpraHU3aIMOHHBIX JTOKJIa/1
U3MEHECHUN
Tewma 3.3 .
Crpareruueckue OIIK-3 Y CTHbili
8. 7 ompoc,
ACIEKThI yIPaBIICHUS
JTOKJIa/1
MePCOHAIOM
YcrHbIi
OIIK-3 oIpoc,
9 Tema 3.4. Brinonuenue u 7 JIOKJIaf,
KOHTPOJIb CTPaTEruu KOHTPOJIb 3HAHUH
0 pasaeny
(TectupoBaHue),

1.3. Onucanme mnoka3zarejiei M KpPUTEPUEB OIEHUBAHHUS KOMIIETEHIMA Ha
Pa3JIMYHBIX 3Tanax (POPMUPOBAHNS, ONMCAHUE IIKAJIbI OLlEHUBAHMS.

Tabmuua 4
[[Ixanbl olleHUBaHUSA
Heckpunrop l'ocy-
[Tokazarenb OLEeHKH Kpurepuu oniennBanus
KOMIIETEHIIUU napcrBer | bamer | ECTS
Hast
1 2 3 4 5 6
TEOPETUICCKHEC ITOJIOKCHHSI, TEOPETHUECKOE
TEXHOJIOTHH, ONIepalliu 1 coJiep>KaHue
3naet MPAKTUIECKHE METOIBI, JTUCITUIUIMHBL  OCBOCHO
MIPUEMBI B METOI0JIOTHIO o IIOJIHOCTHIO, 6e3
MIPOBEJICHUS] COBPEMEHHOTO = = po0OeIoB;
CTPaTEermyecKoro aHaimza S g A HEOO0XO0IUMbIe
(bopMyIMpPOBAaTH MUCCHIO, S o MPAKTUICCKUEC HABBIKH
1eNb U 33]]a4i OpraHu3aIui, paboThl C OCBOEHHBIM
Ymeer MIPOBOJIMTH CTPATETUUCCKHIA MaTepuaIoM
aHAJIU3 C UCIIOJIb30BAHUEM c(hOpMHUPOBaHHI,

pa3HOOOpPa3HBIX METO/IOB

BCE MPEAYCMOTPEHHbBIE
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Ixanel olleHUBaHUA

Jeckpunrop l'ocy-
[TokazaTenb OlleHKH Kputepuu onenuBanust
KOMIIETEHIIUH napctBeH | bamnsr | ECTS
Hasi
1 2 3 4 5 6
OCHOBHBIMH ~ TMMOAXOJaMH K paboueii mporpamMmoii
aHaAIT3y BHEIITHEH u JVCIUTUTMHBL  33JJaHHS
BHYTpEHHEN CpesI BBITIOJIHEHBI, Ka4eCTBO
OpraHu3aIum, ux BBITTOJTHEHHS
HaBBIKAMHU CTPATETHUYECKOTO OLIEHEHO KOJMYECTBOM
Brageer | AHLH32 OpraHHsaiy, 0amioB, ONU3KHM K
OCHOBAHHOTO Ha TaKHX MaKCHUMaJIbHOMY
COBPEMEHHBIX METOJIaX, KaK
SWOT-, PEST-, SNW-
aHaJN3, MOJICTh IISITH CHID)
M. Iloprepa, monens bKI' u
Ap.
TEOPETUYECKHE TOTOKECHHUS, TCOPCTHICCKOC
TEXHOJIOTUH, OIIEPALIUU U COACPpKAaHUC
3naer PaKTUYECKHE METO/IBI, AACTUIUINHBL - OCBOCHO
IPUEMBI U METOJIOJIOTUIO TIOJTHOCTRIO, be3
IPOBEIECHUS COBPEMEHHOIO npoOeNIoB;  HEKOTOpbie
CTPATErM4ecKOro aHaIu3a NPaKTUICCKUC  HABBIKHM
paboThl C OCBOCHHBIM
(bopMyIIHPOBaTH MHUCCHIO,
MaTepuaIoM
EJb ¥ 33/1a41 OpTaHu3aIiH,
. chOopMHUPOBaHbI
Ymeer MPOBOJIUTH CTPATETUYCCKUN
HEI0OCTAaTOYHO,
aHaJIU3 C UCIIOJIB30BAHUEM
o BCC TPEIYCMOTPEHHBIC
Pa3HOOOPAa3HBIX METO/IOB g 2 . .
) © B/C | pabouedl mporpammoi
OCHOBHBIMH ~ IMOAXOJaMH K & 7o)
e ~ JMCIUTUTMHBL  33JIaHHS
aHaIu3y BHEIITHEH u <
. BBITIOJIHEHBI, Ka4eCTBO
BHYTpEHHEH cpensl
BBITIOJTHEHHSI HU OJTHOTO
OpraHu3aIuy,
U3 HUX HE OIICHEHO
HaBBIKAMHU CTPATETHYECKOTO
MHUHHMAaJIbHBIM
aHaJIM3a OpraHu3alluH,
Brnageer KOJIMYeCTBOM  OaioB,
OCHOBAHHOTO Ha TaKHX
HEKOTOpHbIE BUJIBI
COBPEMEHHBIX METOJIaX, KaKk SATAHMH BEIONHEHE! C
SWOT-, PEST-, SNW-
OIIMOKaMu
aHaJIN3, MOJICTIb ITSITU CHID)
M. Iloprepa, monens BKI u
ap.
TEOPETUYECKHE TIOJIOKECHHUS, TEOPETUYECKOE
TEXHOJIOTHH, ONIepalliu U coJiepKaHue
Jnaer MPAKTUIECKHE METOIBI, % JVCIUTUTMHBL  OCBOEHO
MPUEMBI H METOI0JIOTHIO 5 YaCTUYHO, HO IMPOOEIhI
MIPOBE/ICHUSI COBPEMEHHOTO i < HE HOCSIT
N~
CTPaTErMyeCcKOro aHajan3a 2 S D/E | cymiecTBeHHOTO
(bopMyITHpOBaTH MHCCHIO, E © XapaxTepa;
1eJTb ¥ 33J1a41 OPTaHU3aI|H, 2 HE00XO0AUMBIE
Ymeer MIPOBOJIUTH CTPATETUICCKUN o MPAKTUYCCKUE HABBIKH

aHAJIU3 C UCIIOJIb30BAHUEM
Pa3HOOOPAa3HBIX METO/IOB

paboTel C OCBOEHHBIM
MaTepHaIOM B




8

Ixanel olleHUBaHUA
Jeckpunrop n I'ocy-
OKa3aTelsb OIL[CHKU Kpurepuu ornienuBanust
KOMIIETEHIIUH napctBeH | bamnsr | ECTS
Has
1 2 3 4 5 6
OCHOBHBIMH MOJX0JIaMHU K OCHOBHOM
aHaJINM3y BHEIIHEH U c(hOpMUPOBaHBI,
BHYTPEHHEHN CpeJibl OOJIBIIIMHCTBO
OpraHu3aIuy; IPEyCMOTPEHHBIX
HAaBBIKAMH CTPATETUYECKOT0 pabodeil TporpaMMmoit
Braseer aHaJM3a OpraHu3aluu, AMCLHMILTHHBI y4eOHBIX
OCHOBaHHOTO Ha TaKUX 3a/IaHUIl  BBITIOJIHEHO,
COBPEMEHHBIX METOJaX, KaKk HEKOTOpbIE u3
SWOT-, PEST-, SNW- BBINIOJIHEHHBIX 3aJIaHHUI
aHAJINU3, MOJIETIb «IISITU CHID» coJiepKaT OUIMOKHU
M. Iloprepa, monens bKI' u
Ap.
TEOPETHUUECKHUE MOJIOKECHHUS, TEOPETUUECKOE
TEXHOJIOTHH, ONlepalliu U coJiep>KaHue
MPaKTUYECKHE METO/IbI, JUCIUTUTUHBI HE
3Haer MPUEMbI 1 METOI0JIOTHIO OCBOEHO  IOJIHOCTBIO;
MIPOBEICHHS] COBPEMEHHOTO HEO0OXOUMBIC
CTpaTEernyecKoro aHamusa NPAaKTUYECKUE HaBBIKU
paboTsl HE
dbopMyIupoOBaTh MUCCHIO, c(hOpMHUPOBaHBI, BCE
e ¥ 33]]a4 OpTaHu3alnu, o HPEAYCMOTPEHHbIE
Veer MPOBOAMTDH CTPATETUUECKUIA = paboueld mporpammon
aHaJIM3 C UCIIOJIb30BAHUEM 5 JTUCHUIIIMHBL  3aJIaHus
pa3zHo0Opa3HBIX METO/I0B i BBITOJIHEHBI C TPYOBIMU
9) @ omuOkamMu JHOO HE
& 0 FIFx
OCHOBHBIMH MOJIX0JIaMHU K o o BBINIOJIHEHBI, KaueCTBO
aHaJIM3y BHEITHEH 1 E ux BBITIOJTHEHHUS
BHYTPEHHEHN CpEJIbI 4 OLIEHEHO KOJIMYECTBOM
OpraHu3alyy; T OamioB, OIM3KHM K
HaBBIKAMHM  CTPATErMYECKOTO MUHHUMAJIbHOMY.
aHajam3a OpraHu3aIlNH,
Brnageer | ocHOBaHHOTO  Ha  TakKWX
COBPEMEHHBIX METOJIaX, Kak
SWOT-, PEST-, SNW-
aHaJIu3, MOJENb «IISATH CHI»
M. Iloprepa, monens BKI' u
Ap.
PA3JIEJI 2.
TEKYIIUH KOHTPOJIb

Tekymuii KOHTPOJIb 3HAHMM MCHOJB3YETCS I ONEPATUBHOTO U PETYJSPHOIO
yIpaBieHUs y4eOHON AesITeNbHOCTHIO (B TOM YHCIIE CAMOCTOSITENIbHON paboTOl) 00yJaromuxcs.
B ycnoBusix OabHO-pEHTHHIOBOI CHCTEMBI KOHTPOJS PE3YNbTaThl TEKYIIETO OLIEHHUBAHMS
00yyYaroIerocs: HCIoJb3yIOTCs Kak MMOKa3aTelb €ro TeKyIero peiTHHra.
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Texymuil KOHTPOJb YCIEBAEMOCTH OCYIIECTBIISIETCA B TEYEHHE CEMECTPa, B XOJE
MOBCEAHEBHOM y4eOHOM paboThl M0 MHAMBHUIYAIbHOM MHHMLMATHBE NpenojaBareis. JlaHHbBIH
BUJ KOHTPOJS CTUMYIUpPYeT y oOydaromierocs CTpemMJeHHEe K  CHCTEMaTHYeCKOU
CaMOCTOSITENIbHOW paboTe MO HM3y4eHHI0 YyueOHOH nuciMIuMHbL. Pacrpenenenue 6amioB 1o
BUJaM y4eOHOM JesITeIbHOCTH MIPECTABICHO B TAOIHUIIE HUXKE.

Pacnpenenenue 6amioB o peHTUHIOBOM CUCTEME OLIEHUBAHMS
110 BUJIaM y4eOHOH AESITEIbHOCTU

CyMMma 6asioB
}rfll\; pasnery Pazmen 1 Paznmen 2 Paznmen 3
Tembr T T T T T T T T T

1.1 1.2 1.3 % 2.1 2.2 . 3.1 3.2 3.3 3.4 ~

Bunst pabot: = § =
Texuum 1 |15 |15 |8 |15 |15 |5 |15|15|15 |15 |8 |g
(ycTHBI ompoc) =z 5 S i
g £ 5 >
: . 2 | g
CemuHapCKHe 4 4 4 |E 4 4 | 50| 4 4 4 4 | B =
p = E o =0 B
3aHATHUS é‘ S & P §
(cuTyanuoHHbIC X g8 C E| 2
= 0 < § joalee) =
3alaHus, ,Z[OI(J'IaZ[) e 4 59 > g =
Sz 53 25| 3
Tox @ 5] /M
WNuauBuayanbHee | 2 2 2 | > St 2 2 | 58| 2 2 2 2 X2 2
3aanus (3cce) g8 g 2 28| 2
= < = B ©
I = Q <
g m £ 2| S
CamocTtosTenpHas | 2 2 2 = 2 2 =] 2 2 2 2 s 2
pabora (TecTOBbIE % ‘é. = 6}

3a/1aHuNs) = z g

: : :

Cymma GasuioB 28 S 19 38

2.1.0nucaHue OLEHOYHBIX CPEICTB M0 BUIAM 3a1aHU TeKylero KOHTPOJIs

2.1.1. OueHnBaHHe YCTHBIX OTBETOB 00y4AKOIIMXCH

C 1enpl0 KOHTPOJISI YCBOEHUS MPOMIEHHOr0 MaTepuaia U ONpPEEICHUsS YPOBHS
HOJTrOTOBJICHHOCTU O0YyYaroIUXcs K U3yUYEeHHIO HOBOW TeMbl B HayaJle Ka)kJJOr0 CEMHHApCKOIo
3aHATHUS TPETOAAaBATENIeM POBOIUTCS WHANBUAYAIBHBIA MM (POHTAIBHBIN YCTHBIA OMPOC TI0
BBITOJIHEHHBIM 33/IaHUSAM MPEbIYIIeH TEMBbI.

Kpurepuu onenku:

MIPaBUIBLHOCTh OTBETA MO COAEPIKAHUIO 33aJaHMsl (YUUTBHIBAETCS KOJMYECTBO U XapakTep
OIIMOOK MpHU OTBETE);

MOJTHOTA U TIyOMHA OTBETa (YYUTHIBACTCA KOJMUYECTBO YCBOEHHBIX (PaKTOB, MOHATUH U
T.1L.);

CO3HATEJIbHOCTh OTBEeTa (YUMTHIBAECTCS TOHUMAHUE M3J1araeMoro MaTepuaa);

JIOTUKAa  M3JI0XKEHWs MaTepuana (YyUUTBIBa€TCSA YMEHHE CTPOUTh  LIEJIOCTHBIH,
N0CJIEI0BATENbHBIN pacckas, FpaMOTHO MOJIb30BATHCS CIIEHUATBHOW TEPMUHOIOTHEN);

PaIMOHATIBHOCTh HCIIOJIB30BAHHBIX IIPUEMOB M CIHOCOOOB pEHIeHHs] IOCTaBIEHHOM
yuyeOHOI 3ajmaum  (YYUTHIBAaeTCs YMEHHME MCIIOJIb30BaTh Hauboyiee MPOrPEeCCUBHBIE U
3¢ peKTUBHBIEC CTTOCOOBI IOCTHKEHUS TIEITH ),

CBOEBPEMEHHOCTh U 3()()EKTUBHOCTH HCIOJB30BAHMSA HAITAAHBIX IOCOOMH |
TEXHUYECKUX CpEJICTB TpH OTBeTe (YYUTHIBACTCS TPaMOTHO M C TIOJIb30H TPUMEHSTh
HarJsIIHOCTh M IEMOHCTPAIIMOHHBIN ONBIT IPH YCTHOM OTBETE);

MCIOJIb30BaHUE JIOMOJHUTENBHOTO MaTepuaia (00s3aTeIbHOe YCIOBHE);
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palMOHATBHOCTh MCIOJIb30BAHUS BPEMEHHU, OTBEJCHHOTO Ha 3agaHue (He oxolpsercs
PaCTSIHYTOCTb BBITIOJHEHHS 33JaHUsI, YCTHOTO OTBETA BO BPEMEHH, C YUETOM HHAWBUYaTbHBIX
0Cc0OEHHOCTEH 00yJaIOIINXCS).

1,5 6ann (omauuno) craButcs, eciy 00yJarOIIUIACs:

1) noJIHO M apryMEHTUPOBAHO OTBEYAET 110 COJIEPKAHUIO BOIIPOCA;

2) oOHapyXHBaeT IOHHMMaHHE MaTepuana, MOXKET O00OCHOBaTb CBOM CY)KJICHUS,
NPUMEHHUTD 3HAHUS Ha TPAKTUKE, IPUBECTH HEOOXOMMBbIE TPUMEPHI;

3) u3naraet Marepual MmocjieJoBaTeIbHO U MPABUIBLHO, C COOIIOICHUEM UCTOPUUECKON U
XPOHOJIOTUYECKOM MTOCIIE0BATEIBHOCTH;

1 6ann (xopouio) — cTaBUTCS, €Cu OOYYAIOITUICS JACT OTBET, YAOBJICTBOPSIOMIMA TEM
ke TpeOOBaHMAM, YTO U M OLEHKU «5», HO AomyckaeT [-2 ommOKH, KOTOpBIE caM K€
UCIIPABIISET.

0,5 6ann (yoosnemeopumenbHo) — CTaBUTCS, €CITH 00yJarOIINicsS 0OHAPYKUBACT 3HAHUE
Y TIOHMMaHUe OCHOBHBIX MOJO0XEHUHM TaHHOTO 3a/1aHusl, HO:

1) n3naraer marepuas HENOJHO U JAONYCKAaeT HETOUHOCTH B ONPEAEICHUU MOHATUN WIN
bopMyITUpOBKE MPaBUI;

2) HE yMeeT JOCTaTOYHO TJIyOOKO W JOKa3aTeabHO OOOCHOBATh CBOM CYXACHHUS U
MIPUBECTHU CBOU MPUMEPHI;

3) uznaraet MaTepuall HeMOCIeI0BATEILHO U IOMyCKAET OMMUOKH.

0 o6annoe (neyoosnemeopumenbHo) — CTaBUTCA, €clid OOydarolmUics OOHApYKUBAET
HE3HAHME OTBETa HA COOTBETCTBYIOIIEE 3aJaHHe, JOIMYyCKAaeT OIMOKH B (HOPMYITHPOBKE
OTpeeNieHu U TPaBUJI, UCKAXKAIOUIME UX CMBICH, OECIOpPSIOYHO U HEYBEPEHHO H3JaraeT
MaTepual.

BOITPOCHI JIA CAMOIIOATI'OTOBKH OBYYAIOIIUXCA

Bonpocel ona noozomoeku k
Konumponupyemuwie pazoenvt (memot) yueonoii UHOUBUOYANbHOMY / PpOHmMATLHOMY
OUCUUNTIUHDL YCHHOMY / RUCOMEHHOMY ORPOCY RO MeMam
OUCUUNIUHDL

PA3JIEJI 1. CTPATETMYECKUIM MEHEJ)KMEHT: OITPEJIEJIEHUE, CYIIITHOCTH U
ITPEAITIOCBUIKU ITPUMEHEHNM A

Tema 1.1. OOmass ~ XxapakTepHCTHKa 1. Oxapakrepusyiire JTarnbl
CTPATETMYECKOro MEHeKMEHTA Pa3BUTHSI CTPATETNYECKOT0 MOAX0/1a.
2. B dwem 3akimowaercs oTindme
OIEepPaTUBHOTO U CTpaTEruuecKoro
ynpaBieHus?
3. Bunst KOHKYPEHTHBIX
IPEUMYIIECTB.
4. Oxapakrepusynre ¢ba3sl

nepexofa K CTPAaTerHYecKoMy YIPaBICHHIO
OPEINpHUsITHEM B 3aBUCHMOCTH OT CTEIEeHU
MIpEABUICHUS €ro OyIyIIero.

S. Oxapakrepusyire TEKyIllee,
JOJITOCPOYHOE u CTPaTEru4ecKoe
IUIAHUPOBAHWE, a TaKKe CTpaTernyeckoe
yIpaBJIECHUE.
Tema 1.2. Anann3 x03HCTBEHHON CpeEJIb 1. Yro SIBIIAETCS LEIIBI0
OpraHu3aluu CTPaTEru4ecKoro anaamsa?
2. Kakue ¢QyHKIMM  BBINOIHSET

CTpaTerMuecKUil aHaliu3 TMpU PABHIBHOM
IIPUMEHEHNN?
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Konumponupyemuwie pazoenvt (memot) yueonou
OUCUUNIUHDL

Bonpocwt 0151 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCHHOMY / RUCOMEHHOMY ORPOCY NO MeMam
OUCUUNTTUHDL

3. ITo KaKuM rpymnmnam
KJaccu(uuupyroT (pakTophl BHEIIHEH cpebl?

4, Uro  mpeacTraBisitoT  coOO#
DKOHOMHYECKAsi, TMPaBOBas, IOJUTUIECKAs,
COLIMANIbHAS U TEXHOJOTUYECKHE KOMIIOHEHTBI
Makpocpeabl?

5. HazoButre u oxapakrtepusyire
(aKkTOpPBI HETIOCPEICTBEHHOTO OKPYKEHHUSI.

6. Yro MpeACTaBISAET coboi
aHaIn3 OpraHU3AIMOHHOM KYJIbTYpPBI
OopraHnu3anuu’?

Tema 1.3. KoMIiekcHbIE METOIBI aHAIN3A
XO3SIUCTBEHHOM Cpeibl

1. B uem nmpeumyiecTBa KOMILUIEKCHBIX
METOJIOB CTPATETNYECKOro aHaan3a’?

2. Kakme KOMIUIEKCHBIE
CTpaTernueckoro ananusa Bel 3Haete?

3. B yem cymocts SWOT-ananuza u
MOYeMy B €ro Ha3BaHHME BBIHECEHBI UMEHHO
9T OYKBBI aHTTIMICKOTO andaBura?

4.  Ilepeunciure u
OXapaKTepU3yuTe CoJIepKaHue
ocymectBiaenuss SWOT-ananuza.

5. JleaTenbHOCTh KaKUX HNPEANpUSITHI
1e1ecoo0pa3Ho paccMmarpuBath c
WCIIOJIb30BAHUEM  METOAMK  MOPT(EIBHOrOo
aHanu3za’?

6.

METOJIBI

KpaTKO
3TanoB

Uto  o03Ha4aroT  CIeAyroLIue
KaTeropuy TOBApPOB: «3BE3[bI», «IOIHBIC
KOPOBBI», <JIMKHE KOIIKU» M «CO0aKu» B
bocronckoi matpuie?

PA3JIEJI 2. DOPMMPOBAHUE

MUCCHH U LEJIEN OPT AHU3AITIN

Tema 2.1. DopmMupoBaHuE MUCCUH
OpraHu3aluu

1. Kaxkue METOBI
MIPOTHO3UPOBAHHS Ha
paKTuKe?

2. Uro  mpencraBiser
MHCCHS B IIUPOKOM TOHUMaHUM?

3. WuTepecst KaKHUX rpymnmn
JOJDKHBI  OBITh  y4TEHBl TIpU  ONpEAETICHUU
MHUCCHUH OpraHu3auun’?

MMPUMCEHATOTCSA

coboit

4, UTo M0KHO OBITH OTPaXKEHO B
Muccuun?
Tewma 2.2. @opMupoBaHue 1eNel OpraHu3anuu 1. HazoBute cdepbl, B KOTOpBIX
OpTraHH3aIi YCTAHABIUBAIOT CBOU IIEJIH.
2. UYro  mpencraBisier  coOoi
JIepeBo 1Lenen?
3. Kakue 7 maroB xapakTepusyroT

QITOPUTM MOCTPOCHHUS IepeBa Leei?
4, Kakum TpeboBaHusIM JODKHA
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Konumponupyemuwie pazoenvt (memot) yueonou

Bonpocwt 0151 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY

OUCUUNTIUHDL ycmHuomy / RUCbMEHHOMY ORPOCY RO MeMam
OUCUUNTTUHDL
COOTBETCTBOBATH LIETIb?
o. JaiiTe xapakTepucTHKy (a3am
YCTaHOBJICHUS LIEIIEH.
6. Kakue  Boiaenstor  (opmbl

MHAUBUAYAIbHOTO IPUHATHS PEILICHU?

PA3XEJI 3. DOPMHNPOBAHUE CTPATEI'MM1 OPI"TAHU3ALIA

Tema 3.1. BeipaboTka cTpaTeruu opraHusanun

1. Yro  mpencraBinsier — co0oif
CTpaTerusi OpraHu3amun’?
2. Kakue paznuuaror moaxoasl K

pa3paboTKe cTpaTeruii B 3aBHUCHUMOCTH OT
y4acTusl PYKOBOJUTEIS ¥ UCIIOJTHUTENCH?

3. Uro  mpeactraBisitoT  coOoi
STaJIOHHBIE CTPATErUU pa3BUTUS OU3Heca?

4. Kakue OCHOBHBIE 1aru
BKiro4aeT B cebst [Iponecc Beibopa cTpareru?

5. Yro MpeACTaBIsAET cobOoi
Amnanuz noptdenst 6u3HecoB (IPOIyKIUN)?

Tema 3.2. CtpaTernueckue acieKThl
OpraHU3aIMOHHBIX H3MCHEHHIH

1. Kakume mpobiembl HEOOXOAUMO
peluTh Iocje BblOOpa CTpaTeruu pa3BUTHUS
OpraHM3alMd W [epej  HadajioM €€
HEMOCPEICTBEHHON peanu3anuu’?

2. OtBerbl Ha Kakue
HEoO0X0UMO HailTu npu
CUCTEMHOI'0 aHaIu3a?’

3. B uyem cneuuduka CHCTEMHOTrO
aHaIM3a XO3SAMCTBEHHOW OpraHM3aluH, KOTO-
pas CTOMT Ha IOpOre pealu3aluud HOBOU
cTpareruu?

4. B mpouecce peanuzanuu KakHX
ATAIOHHBIX CTpaTerui 1enecoo0pa3Ho
OPUMEHSATh JUHEHHYI0 WIN (YHKIHMOHAIbHbIE
CTPYKTYpbI YIpaBJIeHUs?

5. Kakas opraHuzanmoHHas CTPYKTypa
yOpaBjieHUs  Haumbojiee  TMOAXOAUT  JUIst
IPENNPHUATHS, OCYHIECTBIIIOIIETO MEPEXOA K
CTpaTeruy JuBepCUPUIIMPOBAHHOIO pocTa?

6. Oxapakrepusyire CTpaTeruu
pa3BUTHSA, B OCHOBE KJacCHU(PHUKAIUU KOTOPBIX
JEKUT JOJs OpraHM3aluu Ha pelHKe. Kakue
OpraHU3al[MOHHbIE CTPYKTYpPHI  YIIpaBJICHUS
HaunOoJee MoAXOIAT KaKA0H U3 HUX?

7. [Iepeuncinure " KpaTKo
0XapakTEpU3yHTE METOABl  OCYIIECTBICHMUS
OpraHU3alMOHHBIX U3MEHEHUH.

8. B ueM mnpuuYMHBI CONPOTHBICHHUSA
OpPraHM3allMOHHBIM  M3MEHEHMSIM U KakK

BOIIPOCHI
OCYILIECTBIICHUH
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Konumponupyemuwie pazoenvt (memot) yueonou
OUCUUNIUHDL

Bonpocwt 0151 noozomoexku k
UHOUBUOYANbHOMY / PpOHmMATLHOMY
YCHHOMY / RUCOMEHHOMY ORPOCY NO MeMam
OUCUUNTTUHDL

MUHMMH3UPOBATh HETaTUBHBbIE IOCIEICTBUS
9TUX CONPOTUBIIECHUI?

Tema 3.3. Ctparernueckue acreKThl
YIPaBJICHUS IEPCOHATIOM

1. Uto moHMMaeTcst moj MepCOHAIOM U
KaK COOTHOCATCS MEXAy COOOH TEepMUHBI
«KaApPbI» U «IIEPCOHAI OpTraHU3aIuN»?

2. Kaxum obpazom MOKHO
KJIacCH(pUIPOBATH BCEX pPabOTHHUKOB
opraHu3aiuun?

3. B dem paznmuume B MNOAXO0JaX K
MPOLIECCY YIPABIICHUS MEPCOHAIOM B paMKax
aMEepUKaHCKOM u SITOHCKOH MoJeen
MeHeKMeHTa?

4. Kpatko oxapakTepu3yiTe OCHOBHbIE
cTaguu rpoiiecca CTPATETUYECKOTO
yIpaBIeHUS EPCOHATIOM.

5. Kakum oOpa3om ompexpemnsercs
MOTPEOHOCTh OpraHU3AIMK B MEPCOHANIC U KaK
OCYIIECTBIISIETCA  TUIAHUPOBAHME  KaJ[POBOM
paboThI?

Tema 3.4. BeInoaHEHNE U KOHTPOJIb CTPaTEruu

1. Ha pemenune kakux
HAIPABIICHO BBIMIOJHEHUE CTPATETUN?

2. HazoBute u oxapakrepusyiite
THUIIBI OPTaHU3AIUOHHBIX CTPYKTYP.

3. HaszoBute (aktopsl, Biustonye
Ha BBIOOp OPraHU3aI[MOHHON CTPYKTYPHI.

4. Yro  mpexcrasiser
OpraHu3alMOHHAs KyIbTypa?

S5. Yro Takoe
MU3MEHEHUsAM?

6. Kaxkue
MPeIbSIBISIOTCS K nHGOpManuu?

3aga4

coboit
COITPOTHBIICHHUE

TpeOOBaHMs

2.1.2. OuenHuBaHue
AUCHMILIUHBI 00y4Ya0HXCs

B 3aBepmieHun u3ydeHus
TECTUPOBaHUE.

KaXXJ101

pPe3yJabTaTOB TeCTOBBIX

3ajaHuil MO TeMaM YyueOHOI

TEMBI y‘lC6HOI>i JUCHUIITIMHBI  ITPOBOAUTCA

Kpumepuu OYEHUBAHUsl pe3ylbmamos meCcmupoeaHusl 06y14ai0u;uxc;z no memam
ducuunﬂunbl. YPOBCHB BBIIIOJIHEHMS TECTOBBIX 3aJaHUN IO TEMaM JMCLUILIMHBI OLICHUBACTCS B
Oamnax. bamiel BRICTaBISIOTCS CJICAYIOIIUM 06p330MI IMMPAaBUJIbHOC BBIITOJHCHUE 3aJaHHusd, I'/IC

Haao BLI6paTL OJJUH BCpHBIﬁ OTBCT.

O11eHKa COOTBETCTBYET CJICAYIOIICH IIKaJe:

bannwt % npasuvbHbIX OMEEmos Ouenka
(2ocyoapcmeennas)
2 75-100 OT1nuaHO
1,5 51-75 Xoporio
1 25-50 Y 10BIIETBOPUTEITBHO
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bannwt % npasunvbHbIX OMEEmMos Ouenka
(2ocyoapcmeennas)
0,5 Menee 25 HeynosnerBopurenbHO

TECTOBBIE 3AJAHUSA U1 TEKYIIETO KOHTPOJIS 3HAHUM 11O
TEMAM JUCHUITJINHBI

PA3JEJI 1. CTPATETHUECKHWA MEHE[)KMEHT: OITPEJEJIEHUE, CYIIIHOCTb
N NMPEAITOCBIJIKW TPUMEHEHUA
Tema 1.1. O01mas XapaKTepuCTHKA CTPATEern4eCKOro MeHeIKMeHTa
Tema 1.2. AHaIu3 X0351HCTBEHHOM Cpebl OPraHU3aALHH
Tema 1.3. KomiuiekcHbIe MeTOABI AHATN3A X031 CTBEHHOH Cpeabl
BBIGEPUTE OJIMH BEPHBIM OTBET

33}13HH6 1. Kakoi 3 HUKENMEPCINCTICHHBIX OCHOBHBIX NMPpUHIHUIIOB
CTPATErH4€CKOro MEHE/IKMEHTA ABJIAECTCH, 110 BallleMy MHCHHUI1O, HauoOoJIee Ba:KHBIM:

A. ITocaemoBaTeIbHOCTH IIOA3TAITHOIO JOCTHIKCHUS LICIIH.
b. BapuaHTHOCTH CTpaTernyecKux peiieHuu.

B. BepositHOCTH pe3ynbTaToB.

I. Het npuoputeTHOro - Bce 0AMHAKOBO Ba)KHBI.

3ananue 2. Kakasi npuyuHa He sIBJIsIeTCSl YCJIOBHEM TMOBbINIEHUS 3HAYMMOCTH
CTPAaTernyeckoro MeHeIKMeHTa /Jsl Pa3BUTHSl POCCHIICKMX NpeANPHUATHII B YCJIOBHAX
COBPEMEHHBIX PHIHOYHBIX OTHOIIEHMIA:

A. BeicTpble (TypOylieHTHbIE) U3MEHEHUS BHEIIHEH CpeJibl.

b. IIpoucxonsaniye MHTETpaMOHHBIE ITPOLIECCHI B MUPOBOM 3KOHOMMUKE.

B. [TostBNeHHE CTPATErMUECKOr0 MBILUIEHUS Y POCCUHCKUX PYKOBOJUTEIEH.
I. [Tporneccer rmobanm3anuu OuzHeca.

3aganue 3. K kakoMy YPpOBHIO CTPaTern4eCKMX M3MEHECHHMI OTHOCATCH M3MEHEHHS,
KAaK NPaBWJIO, CBAI3aHHbIEe C IJIYOOKMMH CTPYKTYPHBIMHM MpeoOpa3oBAHMSAAMH BHYTPH
OpraHu3anuy, 00yCJOBJCHHBIMH pa3ieJleHHeM MM CJIUSIHMEM C JAPYrod aHaJOrH4HOM

OpraHu3anuei:
A. YMepeHHbIe U3MEHEHHS.
b. PaagukanbHbie ©13MEHEHUS.
B. KopenHnas peoprannsanus.
I. BpemenHble H3MEHEHUS.
3ananue 4. Kakue u3MeHeHUs1 B OPraHU3aliM He SBJIAIOTCH CTPATerH4eCKNMU:
A. Kopennas peopranuzarusi.
b. PanukanbHbie MI3BMEHEHUS.
B. W3meHeHus: OTHOIEHNH ¢ TOCTABIIUKAMH CHIPbSI.
I. YMepeHHbIE U3MEHEHHUS.

33}12“[1/16 5. Kakoe YTBEPKACHUE, 10 BalIEMY MHECHUIO, IBJIACTCH HEBEPHBIM:
«CTpaTeFI/I‘IeCKI/Ie pCHICHUS - 3TO YIIPABJICHUYCCKUC PCHICHUS, KOTOPHIC!:

A. OpuentupoBaHbl Ha Oyayliee W 3aKJIaJbIBAIOT OCHOBY IS TIPUHSATHSA
ONEPATUBHBIX YIPABICHYECKUX PEIICHUH.

b. CormnpspKkeHbl €O 3HAYUTEIBHOW HEOINPEACTICHHOCThIO, TMOCKOJIBKY YUYHUTHIBAIOT
HEKOHTPOJIUPYEeMbIe BHEIIHUE (aKTOPbI, BO3ICHCTBYIOIINE Ha MPEATPHUSITHE.

B. CBs3aHBI ¢ BOBJICYCHUEM 3HAUUTEIHHBIX PECYPCOB U MOTYT UMETh YPE3BBIYAMHO
CEPbE3HBIE, TOJATOCPOUYHBIE MOCIAEACTBUS ISl IPETPUSATHUSL.

I. Pa3pabarbiBatoTcss Ha CpeIHECPOUHYIO MEPCIIEKTUBY U 3aKJa/IbIBAlOT OCHOBY IS

IPUHSTHS TAKTUYECKUX YIPABIEHYECKUX PEILICHUI.
3aganue 6. UTo HeJIb3sl OTHECTH K YMCJIY CTPATErH4eCKUX PelleHuil:
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N3yuenne notpeOHOCTEH U IPEANOYTEHUH moTpeOuTeNneii.
PexoHCTpYKINIO TpeIpHsTHSI.
Buenpenue HoBuiecTB (HOBast MPOAYKIHS, HOBBIE TEXHOJIOTUN).
BrIxox Ha HOBBIE PHIHKH COBITA.
33}13HH6 7. Kakoii M3 HM:KenpuBeJeHHBIX (AKTOPOB He XapaKTepu3yeT OTJIMYHUS
CTPATern4ecKoro MeHeI>KMeHTa OT CTPATern4eckoro IIAHUPOBAHUS

sERRs

A. WNudopmaninoHHOe HAMoOJIHEHHE, pa3BUTHE O0o0Jiee YYyBCTBUTEIBHBIX CHCTEM
MH(POPMALIMOHHOTO HAOJIOACHUS 32 BHEILIHEH CpeoN.
b. dopc-MaxkOpHBIE  OOCTOSATENBCTBA,  KOTOPBIE  BBIHY)KAAIOT  MPHUHUMATh

CTpaTern4yecKue peHIeHus] BHE IMKIIOB IUIAaHWPOBAHUS, NPUHATHE CTPATErMYECKUX pEIICHHH B
pealbHOM MaclITabe BPEMEHH.

B. AKTHBHOE MPUMEHEHHUSI TaKMX METOJI0OB CTpaTEruyecKoro ananusa, kak SWOT-
aHann3 u PEST-ananus.
I. B cTparernueckoM MeHeI)KMEHTE BHEIIHSISI Cpeia HE pacCMaTPUBAECTCs KaK HEYTO

JAHHOE U HEM3MEHHoe, K 4eMy (upma JOoKHa ajantupoBarbes. CKopee paccMaTpUBaIOTCS
CHOCOOBI ¥ CTPATErMy U3MEHEHUS BHEIIHETO OKPYKEHHUS.
3aganue 8. Kakoe yrBep:kaenue, 1o BaiieMy MHEHHIO, ABJISICTCSI HEBEePHbIM:
«KoMmIuieKkcHBIN 0X0/1 B CTPaTErHueCKOM MEHEKMEHTE 03HaYaeT:

A. [Tpu3HaHue TOro, 4YTO MPOrpecc Kak BhIPAKEHUE PA3BUTHUS OpraHU3ALMK ropas3zio
OoJiee BaXK€H, YeM ITPOCTO BbKUBAHUE.

b. Pemenue npo0iem, a HE TONBKO BBIIOJIHEHUE (PYHKIIHM.

B. OTHolleHHE K OpraHu3alid Kak K 4YacTH OKpYXarolleW cpenbl, KoTopas
IPEACTaBIAET AJIs1 OPraHU3alMK COBOKYITHOCTD IAHCOB U YIPO3 U ONPEAEIAET €€ JOCTUKEHUS.

I [Tpu3Hanue TOro, 4to Ui pa3BUTHUS OPraHU3ALUM CTOJb YK€ Ba)KHO JOCTHIKEHHE

9KOHOMHYECCKHUX YCIICXOB, CKOJIb 1 PA3BUTHC JHOI{GfI».

PA3JIEJI 2. DOPMUPOBAHUE MUCCHHU U LIEJIEA OPTAHU3ALIUU
Tema 2.1. @opMupoBaHre MUCCHU OPTaHU3ANH

Tema 2.2. @opmupoBaHue 1eJield OpraHu3anumn

BLIBEPUTE OJIMH BEPHbIN OTBET

3aganue 1. Kak npaBwiIbHO ompeaensiercsi [JesiTeJIbHOCTHL 10 pa3padoTke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3alMH M BbINYCKAeMbIX €0 TOBapOB Ha
OCHOBE HCCJICJOBAHNI CTPATErH4YeCKNX NOTPEeOHOCTel, HEHHOCTEel, TOBAPOB  PHIHKOB:

A. Crparernyeckoe IiiaHUpOBaHHE.
b. CrpaTternyeckuii MEHEKMEHT.
B. Crparerndyeckuii MapKEeTHHT.

I. OrnepaTUBHBIN MEHEHKMEHT.

3aganue 2. Kakoe yTBep:KIeHne He XapaKTepu3yeT B CTPaTern4eckoM
MEHeKMEHTe KPUTEPHH BbIICJICHUS CTPATETHYeCKUX eJHHHUI] Ou3Heca:

A. Crpaterndeckass eauHHIIA OHW3HECA HMMEET OIpPENEJIeHHbIM Kpyr KIMEHTOB U
3aKa34YUKOB.

b. busnec-equnmnma CaMOCTOSITENIbHO IJIaHUPYET u OCYIIECTBIISIET
IPOM3BOJICTBEHHO-COBITOBYIO JI€ATEIEHOCTh, MAaTEPUATbHO-TEXHUYECKOE CHA0KEHHE.

B. JlesiTenbHOCTh OM3HEC-€AMHUIL OIICHUBAETCSA HAa OCHOBE y4eTa MpHObLIEH.

I. busnec-enunuma o0s3aTeNbHO JODKHA HAXOAUTHCS HA OJHOM TEPPUTOPUH C

«MaTEpPUHCKON KOMITaHHUEW).

3aganue 3. Kakoii MeToa He HCIIOJIB3YeTCH B aHAIU3E (PAKTOPOB NMOJTUTHYECKOH
cpeabl:

A. Hcropudeckuil METONI.

b. CpaBHUTENBHBIN METO/.

B. OKCEpUMEHTAJIBHBIE METO/IBI.
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I. CuryaTuBHBIN METO.
3ananne 4. Kakoe moJiokeHHe He XapakTepu3yeT OCHOBHbIE TpeOOBaHUA,
npeabsiBisieMble K (pOPMYJIMPOBAHUI0O MUCCHH OPraHU3aALMU:

A. JloipkHa OBITH pEATMCTUYHOMN, Peai3yeMOH.

b. Jomkna OBITh KOHKPETHOW W  HMHIUBUAYAJIU3UPOBAHHOM /I JTaHHOM
OpraHM3alyHy.

B. JlomxHa OBITH KPAaTKOM.

I. OcCHOBBIBaTHCS HA ceLU(PUUECKHX 0OCOOEHHOCTSIX OpraHU3aIHH.

3ananue 5. Kakoe yTBep:kieHHe, M0 BalleMy MHEHHMI0, SIBJSIETCSI HEBEPHBIM:
«YT00bI BepHO chopMYyJIMPOBATH OU3HEC-U/IEI0 U HA ee OCHOBE NMPHUCTYNATh K pa3padoTke
Ou3Hec-IJ1aHa, He00X0AMMO 3HATh:

A. CrpykTypy NOTpeGHOCTEH U CrIpoca Ha COOTBETCTBYIOLIEM PBIHKE.
b. CTpyKTypy COOCTBEHHOTO KaluTaIa.

B. CoOCTBEHHYIO HCTOPHUIO M CTUJIb YIIPABICHMUSL.

I. [TepcrieKTHBBI Pa3BUTHUS JaHHOTO BUA OU3HECA.

3ananmne 6. Kakoili BMJ cerMeHTAlMM PbIHKA MNOTpeOMTe el He OTHOCHUTCH K
H3YUYEHHI0 NOTPeOHOCTeH peajbHbIX M NOTEHUHMAJbHBLIX MOTpeduTeN el NPOAYKIIUN
OpraHM3anuu.

A. ['eorpadudeckas cerMmeHTaIusI.

b. Jemorpaduueckas cerMeHTaIusI.
B. CerMeHTanus Mo TUITY TTOBEICHHUS.
I. CerMeHTanus No BUAY NPOIYKIUH.

3aganne 7. Kakoe mno/okeHHe BEpPHO XapaKTepu3yeT CYIIHOCTb IIOHSTHA
CTPATEern4ecKoro MeHeI>KMeHTAa «KOHKYPEHTHbIe IPeUMYIecTBA MPOAYKTa»:

A. [{eHHOCTB 1Sl TOKYIIATEIA.
b. OnacHOCTh JJ1s1 KOHKYPEHTOB.
B. BaxxHocTs 11 0011ecTBa.

KauecTBo IIpOAYKTA

PA3JEJ 3. POPMUPOBAHUE CTPATEI'MA OPI'AHU3AIIHN

Tema 3.1. BoipadoTka cTpaTerus opraHu3aumuu

Tema 3.2. CTpaTernyeckue aCleKThl OPraHU3alMOHHBIX H3MEHECHU I
Tema 3.3. CTpaTerndyeckue acneKThbl YIPaBJeHHUs EPCOHATOM
Tema 3.4. Bolno/iHeHHE M KOHTPOJIb CTPATErHH

BBIBEPUTE OJIMH BEPHbIN OTBET

3aganue 1. PesyabTaT aHaIu3a CWIBHBIX U €1a0bIX CTOPOH OPraHU3alMU, a TAKKe
omnpeaeieHus BO3MOKHOCTEH U NMPENATCTBUH ee pa3BUTHSA, ITO:

A) Crparernueckoe iaHUpOBaHHUE

b) Crpaterus

B) SWOT-ananu3

I') Crparernueckoe ynpaBieHHe

3aganue 2. Yrto nmoapasymeBaer PEST-ananus?

A) AHanu3 MOJIUTUYECKUX, IKOHOMUYECKHUX, COL[MAIbHBIX M TEXHOJIOTMYECKUX aCIEKTOB
BHEIIIHEH cpeJibl, CIOCOOHBIX MOBJIUAThH HA AEATEIbHOCTh OPraHU3aIH

b) I'pynmupoBky Bcex (akTOpoB BHYTPEHHEH CpeIbl M M3YYCHHE KaKJIOW W3 HUX B
KOHTEKCTE BJIMSHUS Ha pa3BUTHE PUPMBI

B) U3yuenue Hanbosee CUIbHBIX KOHKYPEHTOB (PUPMBI

I') ananu3 CUIBHBIX U CIA0bIX CTOPOH OpraHU3aLUU

3aganune 3. Yrto saABAAETCH MCXOAHBIM 3TAllOM MpPoOLECCa CTPATErHYeCKOro
IUIAaHUPOBaHUsA?
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A) AHanu3 cpensl

b) N3yueHnne KOHKYpEHTOB

B) [Touck pecypcos

I') nouck nHBECTOPOB

3aganue 4. KTo fiB/IsieTcsl aBTOPOM CXeMBbI AHAJIU3A MATH OCHOBHBIX KOHKYPEHTHBIX
CWJI, BJMAIOIIMX HA PHIHOK?

A) ennen

b) Xarren

B) Xurrenc

I') [Toptep

3ananme 5. Kakue M3 THNOB moapasiejieHHMd NMPUHOCAT (UpPMe MaAKCHUMAJbHbIE
YHCThIE JOXO/bI:

A) «/loitHbIe KOPOBBI»

b) «3Be3ap1»

B) «Cobaku»

I') «Jlukne KOmKm»

3ananue 6. luia popMupoBanus 4ero MokeT MCNoJb30BaTtbest Moaenab bocronckoit
KOHCYJIbTATUBHOM rpynmnbi?

A) KoHkypeHTHasi cTpaTerusi Opranu3aiuu

b) IloptdenbHas crparerust opranuzanuu

B) ®yHkumoHanbHas crpaTerus OpraHu3aluu

I') KonnexktuBHast crparerusi opranuszalnuu

3aganue 7. I'pynma crpareruii, KOTOpPOil OTHOCATCS CTPaTeruM, CBsI3aHHbIE B
OCHOBHOM ¢ HM3MEHEHMeM NPOAYKTa M (MJHM) pPbIHKAa M He 3aTParnBapllHe OTPacb,
10JI05keHUue GUPMBbI BHYTPH OTPACJIHM U TEXHOJIOTHIO:

A) JluBepcudukanuu

b) KonnentpupoBanHoro pocra

B) MnTterpupoBaHHoro pocra

I') Cokparmenns

3aganue 8. I1o ouepeAHOCTH JOCTHIKEHHS LeJIM JeJSTCA HA ...

A) Bonpiive u manbie

b) Konkypupyromiue, He3aBUCUMBIE U JOMOJHUTEIbHbBIE

B) KparkocpouHble, cpeiHeCpOUHbIE U TOJITOCPOYHBIE

I') DxoHOMHUYECKHE 1 HEAKOHOMHYECKHE

3ananue 9. KakoBa mocie10BaTe/IbHOCTh /IeHiCTBHII B PaMKaxX CTPATern4ecKoro
yHpaBJICHUSA:

A) Ompenenenue 1emnei — onpeaesieHne MUCCUH — BEIOOP CTpaTeruu

b) Be16op crpareruu — onpezeneHne MUCCUU — OIIpeieIeHHe Lieei

B) Onpenenenne muccuu — onpeaesieHue 1eaei — BBIOop cTpaTeruu

I') Onpenenenne MuUCCUU — BBIOOP CTPATETHH — OTIPEICTICHUE TIENIeH

3aganue 10. JlnAa Kakux Heidedl OpraHu3allid  XapaKTepHa HauO0o0JbIIAs
AeTATH3AIUA U KOHKpeTH3auus?

A) J1ns1 KpaTKOCPOUYHBIX

b) Jlns cpenqHecpodHbIX

B) lnst nonrocpodHbIx

I') s HeAKOHOMHUYECKUX

3ananue 11. Opranu3anusi Kak OTKPbITas CUCTEMA J0JIKHA:
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A) UrnopupoBaTh U3MEHEHMSI BO BHELIHEN cpenie

b) [IpucnocabnuBarhCsi K U3MEHEHUSM BO BHEIIIHEH Cpejie

B) IlpunumMatp peueHuss HE3aBUCUMO OT U3MEHEHHI BO BHELIHEN U BHYTPEHHEH cpee.

I') nenate ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3ananue 12. BHyTpeHHsiA cpeaa oOpraHM3alMU BKJIIOYAeT B Cce0sl Cleayrolue
3JIeMEHTbI:

A) nmocpeHuKH, MAPKETHHT, IEPCOHAJ, KOHKYPEHTHI,

b) IIpou3BoacTBO, NEPCOHAN, MAPKETUHT, IOCTABIIUKU

B) IlocTaBuiuku, NocpeAHUKH, KOHKYPEHTBI, IOTPEOUTENH

I') IlpousBoacTBO, epcoHall, MAPKETHUHT, (PUHAHCHI

3aganne 13. Bpigeasitores ciaeaywomue (opMbl NPHHATHS WHIAMBHIYAJIbHBIX
pelieHuii:

A) JIuGepanbHasi, KojulerHajibHasA, NapTUCUTIATUBHAS

b) ABTopuTapHas, KoernanbHas, HHIMBUyalbHasl, «CBEPXY BHU3»

B) ABropuTapHasi, KojleruajabHas, IapTUCUIIaTUBHASL, «CHU3Y BBEPX»

I') ABropuTapHasi, KojleruajabHas, «CBEpXy BHU3»

3ananune 14. Crparernsi, KoTopasi BbIpakaercsi B pocTe (UPMBI 32 CYeET
npuodpereHus: JuOO Ke YCHJIEHUS] KOHTPOJS HAJ CTPYKTYPaMHU, HAXOASAILIMMUCH MEKIY
opraHm3anvedl M KOHEYHbIM NOTpedHMTe]eM, 2 HMEHHO CHCTeMaMH paclpelesieHus U
NPoAAKAMH — ITO:

A) Crparerust oOpaTHOM BEpTUKATHHOM UHTET AU

b) Crparerus Bnepén uayiiei BepTUKaIbHOW HHTETpalluu

B) Crparerus Bnepén uayiieii ropu30HTaIbHON HHTErpalluu

I') Ctparerus oOpaTHOM TOPU30HTATIBLHON MHTETPAIIUN

3ananue 15. Ctparernueckasi 30Ha X0351iiCTBOBaHUSA - ITO:

A) 3oHa HauOOMBIIETO X03UCTBEHHOTO PUCKA

b) IlepcrieKTUBHBIN CETMEHT PbIHKA

B) CBobOoHas SKOHOMUYECKAsT 30HA

I') cermeHT okpyxaromei Onu3Hec-cpesibl, Ha KOTOPBIA OpraHu3anus UMeeT (WM XOYeT
MOJTYYUTh) BBIXO]

2.1.3. OuenuBaHue pe3yJabTATOB KOHTPOJISI 3HAHUI 1O pa3xenam y4yeOHOM
AUCHHUILJIMHBI

B 3aBepumieHnn wu3yyeHUs KaXXIOro pasjena ydyeOHOW JUCHUIUIMHBI HPOBOAMTCA
KOHTPOJIb 3HAHUI 00yYarOIIUXCsl B BU/IE€ BBHITIOTHEHHS TECTOBBIX 3aJaHHIA.

Kpumepuu oyenueanus pesynbmamog Konmponsi 3HAHUli  00YYAIOWUXCA NO PA30eNaM.
YpoBeHb BBHIMIOJHEHHS TECTOBBIX 33/laHUN MO pa3jesaM TUCIUILUIMHBI OIICHHBaeTcs B Oaliax.
baniael BBICTABISIOTCS CHENYIONIMM O0pa3oM: MPaBWIBHOE BBIMOJHEHUE 3a/JaHMs, TN€ Haa0
BBIOpaTh OJIMH BEPHBII OTBET.

OneHka COOTBETCTBYET CIEAYIOIIEH HIKaJe:

Bannwt % npagunvHbIX OMEemos Ouenka
(2ocyoapcmeennas)
5 75-100 OTan4no
4 51-75 Xoporo
3 25-50 Y 10BIETBOPUTEIBHO
2 Menee 25 HeynosnerBopurenbHo

TECTOBBIE 3ATAHMA JIJIS TEKYIIIETO KOHTPOJISI 3HAHUM
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ITO PA3JIEJAM JUCHHUITJINHBI
PA3JEJ 1. CTPATETHUECKHWA MEHE[)KMEHT: OIIPEJEJIEHUE, CYIIIHOCTb

U NPEAIIOCBIJIKH IPUMEHEHMUSA
Tewma 1.1. O01mas xapakTepucTUKa CTPATErHIeCKOro MEHEDKMEHTA
Tema 1.2. Ananu3 X035UCTBEHHON Cpe/ibl OpraHu3alluu
Tema 1.3. KoMIuiekCHbIE METO/IbI aHAJIM3a XO3IMCTBEHHOM CpeJibl

3ananme 1. Ctparerus opraHusaiuu 3T0:

a) eATeNbHOCTh OpPraHU3alliu B OINpPEAETICHHONW CTPaTeruyecKol 30HE XO03SHCTBOBAHUS
(ompeieIeHHBIN CerMEHT PBIHKA),

0) mpakTUYeCKOe UCIOIb30BaHNE METOI0JIOTHH CTPATETHUYECKOT0 YIIPaBICHHUS;

B) F€HEPAJIbHBIN IUIaH AEUCTBUM, ONpEAEAIOIUI IPUOPUTETHl CTPATETUUECKUX 3aj]ad,
peCypChI U MOCIIEI0BATEIBHOCTD 11Ar0B 10 JTOCTUKEHUIO CTPATErMUECKUX LieJei;

r) o0ecrieueHre BoIPAOOTKU TEHCTBUH ISl JOCTHMIKCHUS TIeJIel OpraHu3alii | CO3/IaHue
YIPaBJICHYECKUX MEXaHU3MOB pealIn3alluy 3TUX JEUCTBUI Yepe3 CUCTEMY ILJIAHOB.

3aganue 2. Crparerusi ymnpaBieHHs MEPCOHAIOM OpPraHH3alluU, IPOU3BOJCTBOM,
(dbuHaHCAMH U CTPATETHH B IPYTruX chepax AesITeIbHOCTH ITO:

a) pyHKUIMOHANIbHAS CTpATETUsl

0) Ou3zHec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUs

I') CTpaTerus

3aganue 3. T'eHepanbHbI IUIaH  JCHCTBHM,  ONpEenEsIONIMI  IPUOPUTETHI
CTpaTerMuecKux 3aJad, pecypchl U IOCIEJOBATEIbHOCTh IIArOB IO  JOCTUKEHUIO
CTPATETUYECKUX LEIEH — ITO:

a) pyHKUIMOHANIbHAS CTpATETrUsl

0) Ou3Hec-cTpaTerus

B) KOPIIOPAaTUBHAS CTPATErus

I') CTpaTerus

3aganue 4. Crparterus OpraHu3aldd B OIpPENEICHHONW CTpaTeruiyeckod 30HE
X035CTBOBaHMSI (ONPEENIEHHBI CErMEHT PbIHKA) — 3TO:

a) QyHKIIMOHAIbHAS CTPATETUs

0) 6usHec-cTpaTerus

B) KOPIIOPATUBHAs CTPATErys

I') CTpaTerus

3apanme 5. Crparerus mojpasjeieHus MO IMPOU3BOACTBY OBITOBBIX XOJIOAWIBHUKOB
MHOT'0OTPACIIEBOM IJEKTPOTEXHUUECKON OPraHU3aluu — 3TO:

a) QyHKIIMOHAIbHAS CTPATETUs

0) 6usHec-cTpaTerus

B) KOPIIOpPAaTUBHAS CTPATErUsl

T') CTpaTerus

3anganme 6. Kak Ha3bIBaeTCs NaHHBIM ATall B PA3BUTUU METOOJIOTUU CTPATETHUYECKOTO
yIpaBJICHUS:

«peaKTHBHAs aJanTanusi, KOTopas Hanbojee eCTeCTBeHHA Ul OpraHu3aluu, HO Tpedyer
MHOTO BpPEMEHH Ha OCO3HAaHHUE HEU30EKHOCTH M3MEHEHHH, BBIPAOOTKY HOBOHM cTpareruud u
aJanTaluio K Hell CUCTEMED)

a) IONTOCPOYHOE TNTAHUPOBAHUE
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0) YrpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCITOJTHCHHEM

B) YnpaBieHUE Ha OCHOBE IPEABUICHUS U3MEHEHUM

r) YrpaBieHue Ha OCHOBE THOKHUX SKCTPEHHBIX PEIICHHI

3aganue 7. Kak Ha3bIBaeTCsl JaHHBIN 3Tall B Pa3BUTHU METOAOJIOIMH CTPAaTErMUECKOIo
yIpaBICHUS:

«HAYaJM BO3HMKATh HEOXHJIAHHBIC SIBJICHUS U TEMIl U3MEHEHHH YCKOPWJICS, OJHAKO He
HACTOJIBKO, YTOOBI HENb3sl ObUIO BOBpPEMs NPelyCMOTpPEeTh Oynyliue TEHJEHLUU U OINpPENeIUTh
pEeakuMI0 Ha HHUX IyTeM BbIPAaOOTKM COOTBETCTBYW wIed cTpaTeruu (cTparermyeckoe
IUTAHUPOBAHUE)»

a) I0JITOCPOYHOE TJITAHUPOBAHUE

0) YrpasieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) YnpaBieHUe Ha OCHOBE IIPEABUCHUS U3MEHEHUM

r) YrpaBieHue Ha OCHOBE THOKHUX SKCTPEHHBIX PEIICHHI

3ananme 8. Kak Ha3bIBaeTCs aHHBIM 3Tall B PA3BUTUM METOAOJIOTUU CTPATETHYECKOrO
yIpaBJICHUS:

«CKJIQ/IbIBAE€TCS B HACTOALIEE BpeMs, B YCIOBMAX, KOIJa MHOTHE BaXKHbIE 3a/1a4M
BO3HUKAIOT HACTOJBKO CTPEMMUTENBbHO, YTO MX HEBO3MOXKHO BOBpEMs IHPEAYCMOTPETh
(cTparermueckoe ynpapieHHE B peaIbHOM MacllTabe BpEMEHH )»

a) I0JITOCPOYHOE TJITAHUPOBAHUE

0) YrpasiieHue Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHUEM

B) YnpaBieHHe Ha OCHOBE IPEBUICHUS U3MEHEHUM

r) YnpaBieHue Ha OCHOBE 'MOKHX 3KCTPEHHBIX peIlIeHH

3aganme 9. Ecimm Oynymee MoxeT ObITh NpeACKa3aHO IyTeM 3KCTParosLuu
UCTOPUYECKH CI0XKMBIIUXCS TEHJCHLUH pocTa, TO 3TO:

a) CTpaTeruueckoe MIaHUuPOBaHHUE

0) cpeaHECPOYHOE TJIAaHUPOBAHUE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE

') Jpyroi OTBET

3aganue 10. Ecau BakHOE MECTO OTBOAMTCS AaHAINW3Y IEPCHEKTUB OpraHU3alMH,
3a7ja4eil KOTOPOTO SIBJISETCS BBISICHEHUE TE€X TEHJCHIMMH, OMMACHOCTEH, BOBMOKHOCTEM, a TaKXKe
OTJIENIbHBIX YPE3BBIYAWHBIX CUTYaLUH, KOTOPbIE CIOCOOHBI U3MEHHUTD CIIOXKUBIINECS TCHICHIIUH,
TO 3TO:

a) CTpaTeruueckoe MIaHUPOBaHHUE

0) cpenHeCpOYHOE TIIAHUPOBAHKE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

T') Apyroi oTBET

PA3JIEJ 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIUU

Tema 2.1. dopMHupoBaHUE MUCCUU OPTAHU3ALINU
Tewma 2.2. opMmupoBaHue L€ OpraHu3anum

3aganue 1. TepMuH «cTpaTernyeckoe ynpaBieHHue» ObLT BBEIAEH B 0OMXO/1 Ha CTHIKE:
A) 50-60-x romoB;
b) 60-70-x ronoB;
B) 70-80-x romoB;
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I') 80-90-x romosB.

3aganme 2. KOHKpPETHOE COCTOSHHE OTHEIBHBIX XapaKTEPUCTUK OpraHu3allvi,
AOCTHIKCHUC KOTOPLIX ABJIACTCA JIA He€ JKelaTelbHBIM U Ha JOCTHIKCHUC KOTOPBIX
HaIpaBJieHa ee JeSTEIbHOCTD - 3TO:

A) 1enu opraHuzaiuy;

b) 3agauu opranuszanuuy;

B) cTparernueckue nenu opraHu3aiy;

I') Muccus opranuzanuu.

3aganue 3. K cepam, B KOTOpBIX OpraHu3aliys yCTaHABIUBAET CBOU €U, OTHOCST:

A) noxozpl opranuzanuu, padboTa ¢ KJIMEeHTaMU;

b) noxonmel opranuzanuu, pabotra ¢ KIMEHTaMH, HOTPEOHOCTH U 0JIarocoCTOsSHUE
COTPYIHUKOB;

B) nmoxonel opranuzamuu, pabora C KIMEHTaMH, MOTPEOHOCTH M OJIarocOCTOSHUE
COTPYJIHUKOB, COLUAIbHASI OTBETCTBEHHOCTD;

I') nmoxoxmpl opranm3anuu, paboTa C KIMEHTaMH, IMOTPEOHOCTH M OJIATOCOCTOSHUE
COTPYJIHUKOB, COLMAIbHAsI OTBETCTBEHHOCTh, OXPaHa OKPY>KAIOILEH CPE/Ibl.

3aganue 4. BoigenstoTes cneayrone GopMbl IPUHATHSI UHIUBUYaTbHBIX PEIICHUN:
A) aBTOpHUTapHas, KOJUIETHAIbHAsI, TAPTUCUIIATUBHAS, CHU3Y BBEPX);

b) aBTOpuTapHas, KoernaabHas, MapTUCUIIATUBHAS, «CBEPXY BHU3Y;

B) aBTrOopuTapHas, KomneruaabHasi, IapTUCUIIATUBHAS;

I') aBTOpuTapHas, KomIeruaabHas, «CBEpXy BHU3Y.

3aganme 5. JlonrocpoyHoe KaueCTBEHHO ONPENCIEHHOE HAlpaBICHUE Pa3BUTHS

OpraHu3alyu, Kacaromeecsi cgepbl, CpeacTB W (GOPMBI €€ JeATeTbHOCTH, CHUCTEMBI

B3aMMOOTHOUICHWM BHYTPM OpraHU3allUM, a TaKXe I[IO3ULUU OpraHu3alud B

OKpYJKarolllel cpesie, MPUBOIALIEE OPTaHU3aLHIO K €€ LEJSIM — JTO:

A) cTpaterusi opranu3aiuy;

b) cTparernueckoe pazBuTHE OpraHU3alUy;

B) crparernueckuii niaaH pa3BUTHS;

I') crparernueckuii MEHEPKMEHT OpraHU3aIIH.

3apanue 6. K ctparerusiM KOHIICHTPUPOBAHHOTO POCTA OTHOCSTCS:

A) crparerusi ycuieHMs MO3WLMU HAa PBIHKE, CTpaTerusi pa3BUTUs pPbIHKA, CTpaTerus
Pa3BUTHS IPOJIYKTA,

b) crpaterus unTerpanuu, CTpaTerusl yCUIEHUS MO3ULIMHU HA PBIHKE, CTPATEeTUsl Pa3BUTHS
IPOJTYKTa;

B) crparerust pasBuTHS NPOU3BOJACTBA, CTPATErusi pPa3BUTUS NPOAYKTA, CTpaTerus
YCHJICHUS TIO3ULIMH HA PBIHKE;

I') cTpaTerus pa3BuUTHUS phIHKA, CTPATErHsl pa3BUTHS POU3BOJCTBA, CTPATErUsl pa3BUTHUS
IIPOJIYKTA.

3apanme 7. Crparerus, KOTopas BbIpakaeTcsi B pocTe (UPMBI 3a cUeT MPHUOOpPETEHUs
100 K€ YCHJIEHUS KOHTPOJIS HaJl CTPYKTypaMH, HaXOASIIUMUCST MEXKIY PUPMOIl 1 KOHEYHBIM
noTpeduTeNneM, a MMEHHO CHCTEMaMHM pacIipelesIeHus U IPOAaKaMH — 3TO:

A) crparerus oOpaTHON BEpPTUKAJIBHON MHTETPaLH;

b) crparerust o0paTHO# rOpH30HTAIILHON HHTETPALIUHY;

B) cTparerus Bnepén uayiiei ropu30HTaIbHON HHTETPALIUN;

I') ctparerus Bnepén uaymieil BEpTUKAIbHON UHTETPaLlUU.

3apanmne 8. Crpaterusi, KOTopas HampaBjeHa Ha pocT (UPMBI 32 CYET MPUOOPETEHUS
1100 ke yCUIICHUs KOHTPOJIS HaJl TOCTABIIMKAMH — 3TO:
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A) cTparerus 0OpaTHON BEPTUKAILHON MHTETPAIINU;

b) crparerust o0paTHOI rOpH30HTAILHONW HHTETPALUH;

B) ctparerus Bnepén uayiei ropu30oHTaIbHON HHTETPALNN;
I') ctparerus Bnepén uayiieil BEpTUKAIbHON UHTErPaLlUU.

3aganue 9. daxkTopamy, BIHAIOIIMMU Ha BBIOOP OpPraHU3aLMOHHON CTPYKTYPBHI,
ABIIAIOTCA CIEYIOIINE:
A) reorpaduyeckoe pa3MeIIeHne OpraHu3aIiy, TEXHOJIOTH, OTHOIIEHHE K OpraHU3aIuu

PYKOBOAMTENEH W COTPYIHUKOB, JUHAMHU3M BHEIIHEH CpElbl, peajusyeMas OpraHu3anuen
CTpaTerusi, pa3Mep OpraHu3ally U CTENEeHb pa3HO00pa3us ee AeATeNbHOCTH;

b) pecypcHoe oOecrneueHue OpraHu3allM, TEXHOJOIMs, OTHOUIEHHWE K OpraHU3aluu
PYKOBOAMTENEH W COTPYIHUKOB, JUHAMHU3M BHEIIHEH CpElbl, peajusyeMas OpraHu3anuen
cTparerus, pasMep OpraHu3ally U CTENEeHb Pa3HOO0pasus ee AeATeIbHOCTH;

B) reorpaduyeckoe pa3MelieHWe OpraHM3alWd, OTHOIIEHHE K OpraHu3aluu
PYKOBOJMTENEH W COTPYIHMKOB, JWHAMHU3M BHEIIHEW Cpenbl, peajn3yemas OpraHusanuein
CTpaTerus, pasMep OpraHu3ally U CTENEHb pa3HOO0pa3ysl ee AeATEIbHOCTH;

I') pecypcHoe obecrieueHne opraHu3anuy, reorpaduyeckoe pasMeleHHe OpraHu3alui,
OTHOLICHHE K OpraHM3allMd PYKOBOAUTENEH U COTPYJHHUKOB, IWHAMHU3M BHEIIHEH CpEnbl,
peanu3yeMas OpraHM3allMedl cTparerus, pa3Mep OpraHu3allM U CTENeHb pa3HooOpasus ee
JESATEIIBHOCTH.

3aganue 10. [Ipu paspemiennn KOHGIMKTOB, BO3HUKAIOIIUX B OPraHU3alMH BO BpEMs
IIPOBEJCHUS U3MEHEHU, MEHEePKepaMH UCII0Nb3YIOTCSI CIEAYIOUINE CTUIN PYKOBOJICTBA!
A) KOHKYpPEHTHBI CTWUJIb, CTWJIb CaMOYCTPAaHEHHUs, CTUJIb KOMIIPOMMCCA, CTUJIb

MIPUCTIOCOOJICHUS;

b) KOHKYpeHTHBIM CTWIb, CTWIb CAMOYCTPAaHEHMsS, CTWJIb KOMIIPOMHUCCA, CTUJIb
MIPHUCIIOCOOJICHHS, CTHIIb COTPYTHUYIECCTBA;

B) crunp camoycTpaHeHMs, CTUIb KOMIIPOMHCCA, CTWJIb IPHUCIIOCOOJIEHUS, CTHUIIb
COTPYJIHUYECTBA;

I') ToTanutapHblii CTHIB, aBTOPUTAPHBIA CTUIb, CTUJIb CAMOYCTPAHEHHUS, CTHUIb
KOMITPOMHCCA, CTUJIb MPUCTIOCOONIEHUS, CTUITh COTPYAHHYECTBA.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'MU OPI'AHU3AIIHN

Tema 3.1. BeipaboTka cTpateruu opraHuzanuu

Tema 3.2. Ctparerndyeckue acreKkThl OpraHM3allMOHHBIX U3MEHEHUH
Tema 3.3. Ctparernueckue acekThl yIpaBJIeHUs IEPCOHATIOM
Tema 3.4. BeinosiHeHNE U KOHTPOJIb CTPAaTETuu

3aganue 1. B marpune BKI' ToBaps! «cobaku» - 3T0 TOBaphl, KOTOPHIE:

A) UMEIOT HU3KYIO JOJI0 PhIHKA U HE UMEIOT BO3MOXHOCTEH POCTa;

b) uMeroT BBICOKYIO [10JIF0 Ha OBICTPO PACTYILIEM pPBIHKE M MPUHOCAT JOCTATOYHBIN
MOXOL;

B) umerot nuaupyronme no3uiy Ha peIHKE ¢ HU3KUM TEMIIOM POCTa;

I') umeroT HU3KYIO JOJI0 PHIHKA U BBICOKUI TEMII pOCTA.

3aganue 2. Broibepute mpaBUIBHYIO MOCIEAOBATEIBHOCTh PAa3BUTHS IMPOIYKTOB HIIN
OU3HEC €OUHUIL

A) «3HaK BOCKIIMIIAHUAY - «3BE3/1a» - «co0aKa» - «I0HHasi KOpOBay;

b) «3Be3nax - «aoiHas KOpoBay - «cobaKay;
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B) «3Hak Bompocay - «3Be37a» - «I0HHas KOPOBa» - «cobakay;

I') «3HaK BOMpoCcay - «IUKUE KOUIKM - «IOMHbIE KOPOBBD - «JOXJIbIE COOAKM.

3apanue 3. Muccus opraHu3aiuu:

A) 1aeT KOHKYpEHTHBIE YKa3aHHUS OTHOCUTEIIBHO BU/Ia U CPOKOB AEATEIbHOCTH;

b) 3amaeT ocHOBHbIE HaNPaBIEHUS IBUKEHUS OpraHU3allly;

B) onpezenser oTHOIIEHNE OPraHU3AIMH K IIPOLleccaM BHYTPHU U BOBHE €€;

I') dbunocodus, npegHazHaueHre, CMBICH CYIIECTBOBAHUSI OPraHU3AIIHIH.

3aganue 4. Kakue w©3 mnepeuyucICHHBIX OOBEKTOB MOTYT OBITh 0O0BEKTaMHU
CTPaTEruyecKoro yrnpaBieHHUs:

A) TOIBKO KOMMeEpYECKasi OpraHu3alus;

b) xommepueckas opranu3anus, HEKOMMEpUECKasi OpraHu3alius, yHUBEPCUTET;

B) Tonpko yHUBEpCUTET;

I') Bce panee mepeynciIeHHbIE, a Takke OaHa MPECTYITHUKOB, PEIUTHO3HAA CEKTa, KITyO
aro0uTeNnel J0MaIIHUX )KUBOTHBIX.

3aganme 5. Kakas ommbOka HauOosiee 4acTo MOBTOPSAETCS IpPU pealu3ali HOBOU
CTpaTeruu:

A) oTcyTcTBHE HEOOXOJUMBIX PECYPCOB;

b) HecrnmocoOHOCTH M OTCYTCTBUE JKEJIaHHUA  OCYILUECTBIATH  CTPATETHYECcKOe
IJIAaHUPOBAHUC,

B) nnoxoe 3HaHNe BHEIIHETO PHIHKA;

I') HOBast cTparerust aBBTOMAaTHYECKH HAJIAraeTCsl Ha CTapylo CTPYKTYPY.

2.1.4. OneHuBaHue pe3yJbTATOB CUTYAIIMOHHBIX 32 aHUIi

MakcumanbsHoOe [TpaBriIbHOCTH (OIIMOOYHOCTD PEILICHNUS)
KOJINYECTBO
OanoB
4 [TonHble BepHbIE OTBETHI. B JIOrMYHOM pacCcyXIeHUHM IPU OTBETaX HET

OmMOOK, 3aJaHUe TIOJHOCTHIO BBINMOJNHEHO. [lodydeHsl TpaBUIIbHBIC
OTBETHI, SICHO MPONKCAHHBIE BO BCEX CTPOKAX 3a/laHUI U TaOJIMIL.

3 BepHbie 0TBEThI, HO HMMEIOTCS HEOOJbIIME HETOYHOCTH, B IIEJIOM HE
BIMSIOIIME Ha IMOCJEN0BATENbHOCTh COOBITHH, Takue Kak HeOOJbIIne
NPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEPYKAHUEM H3JIOKEHHS. 3a/IlaHue
oopMIIEeHO HE BIOJHE AaKKypaTHO, HO 3TO HE MEIAeT MOHWMAaHHIO
BOIIPOCA.

2 OtBeTbl B 1I€JIOM BepHble. B paboTe NpUCYTCTBYIOT HECYIIECTBEHHAS
XPOHOJIOTHYECCKAasA WJINW UCTOPUYCCKASA OIHI/I6KI/I, MexaHu4yecKas OIIMOKa WIIH
OITMCKa, HECKOJIbKO MCKa3HBIINE JIOTHYECKYIO MTOCIIEN0BATEIbHOCTh OTBETA

1 Jonymensl Oonee Tpex OHMIMOOK B JIOTUMECKOM  PacCyXAECHUH,
HOCJIE/IOBATENbHOCTH COOBITMH M ycTaHOBIeHMH nar. [Ipu oObsicHeHuu
MCTOPUYECKUX COOBITUI U SIBJICHUH YKa3aHbI HE BCE CYIIECTBEHHbIE (DaKThI

0 OTBETHI HEBEPHBIE WIIM OTCYTCTBYIOT

CUTYALUOHHBIE 3AJAHUSA AJ5 ITPOBEPKU YPOBHSA
C®OPMUPOBAHHOCTH KOMITIETEHIIUNA

PA3JEJI 1. CTPATETHUECKHWIA MEHE[)KMEHT: OITPEJEJIEHME,
CYIIHOCTbDB U NPEAITIOCBIJIKU TIPUMEHEHUSA
CuryanmnonHoe 3aganue 1.
Onpenenure (HakTopbl BHEIIHEW, BHYTPEHHEH, TPOMEXYTOUHON Cpeibl, BIUSIOMINE Ha
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NeSITeIbHOCTh OpPraHU3aluu cPephl yCIyT.

CuryanuoHHoe 3a1anue 2.

Omnpenenure ¢GakTopbl BHEIIHEH, BHYTPEHHEH, MPOMEKYTOUHOW CPEIbl, BIUSIONIME Ha
NeSITeIbHOCTh 00Pa30BaATEILHON OpraHu3aluy.

CuryanmnonHoe 3aganue 3.

Onpenenure (akTopbl BHEIIHEW, BHYTPEHHEH, MPOMEKYTOUHOIN Cpeibl, BIMSIOININE Ha
JIeATEIbHOCTh 3aBE/ICHUS OOIIECTBEHHOTO TUTAHUSI.

PA3JEJ 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIAN

CuryanmnonHnoe 3aganue 1.

Omnpenenute MUCCHUIO U LIETTU TIEPBOT0O NOPSIKA AJIsi OpraHu3aluu cepsl yCIyr.

CuryanmnonHoe 3aganue 2.

OHpeI{@J’II/ITC MHCCHIO U LU IIEPBOI0 IIopsaaKa ajisd O6p330BaTCJ'II)HOI71 OopraHu3anuu.

CuryanmnonHoe 3aganue 3.

OHpeI{@J’II/ITC MHCCHIO U LU IIEPBOI0 IopsaaKa ajis O6H_I€CTBCHHOFO IIUTaHUA.

PA3JEJ 3. POPMUPOBAHUE CTPATEI'MUA OPI'AHU3AIIHN

CuryanuonHnoe 3axanue 1.

Ornpenenure TEKYIIYIO CTPATETHIO, a TAK)KE HAMPABICHUS JATbHEHIIIETO Pa3BUTHS 1JIS

OopraHu3ainuu cepsl yCIyr.
CutyanmonHoe 3ajaHue 2.

OHpeI[eJ'II/ITC TCKYIIYIO CTPATCTHIO, 4 TAKIKXE HAIIPpABJICHUSA ﬂanLHeﬁmero Pa3sBUTHUA IJIA

00pa30BaTeIbHOI OpraHu3alnu.
CuryanuonHoe 3a1anue 3.

Ornpenenure TEKYIIYIO CTPATErHio, a TAK)KE€ HAMpaBJICHUS JAIbHEHIIETO pa3BUTHSA IS

O6H.I€CTB€HHOFO IIMTaHUA.

2.1.5. OneHuBaHue pe3yabTATOB NOATOTOBKH 00Y4YaI0IIMMHUCS J0KJIA/10B

MaxkcumManbHO€E KOJTUYECTBO
OaIoB

Kpurepun

4

BeicTaBnsiercst oOy4aromieMycs, €Cii OH BBIPA3WIJI CBOE MHEHHE
1o c(hopMyIMPOBaHHON MTpobiIeMe, apryMEHTHPOBAI €T0, TOYHO
ONpeNieIuB  MpoOJIeMy  COJAEpX aHWE U COCTABIISIOLIME.
[lpuBeneHsl  maHHBIE  OTEYECTBEHHOM W 3apyOeKHOM
JUTEpaTyphl,  CTAaTUCTHYECKUE  CBElICHWs,  WHpopManus
HOPMAaTHUBHO TMpPaBOBOro Xxapaktepa. OOywarommuiics 3HaeT u
BJIaJIC€T HAaBBIKOM

CaMOCTOSITEILHOM ~ MCCJIEIOBATENbCKOM  paboThl 1Mo TeMe
UCCIICIOBAaHMS; METOJIaMH U MPHEMaMH aHAJIN3a TEOPETHYECKUX
W/WIM  TPAaKTHYECKHX  aCHeKTOB  HM3y4aeMoWl  00JacTH.
@dakTHUeCKNX OIMOOK, CBSI3aHHBIX C TOHHMAaHHWEM IPOOJIEMBI,
HeT; rpaduuecku paboTa opopmMieHa IpaBUILHO

BricTaBisercst oOydaroniemMycs, eciii padoTa XapakTepru3yeTcst
CMBICIIOBOW IETTbHOCTBIO, CBSI3HOCTBIO U ITOCIIEI0BATEIHHOCTHIO
W3JI0KEHUS; JOMyIIeHo He Oosnee | ommOKku mpu OOBACHEHUH
CMbICIIa WM cojepkaHus mpoOnemsl. [l aprymMeHTauuu
NPUBOAATCS JAaHHBIE OTEUECTBEHHBIX M 3apyOEKHBIX aBTOPOB.
[TpoaeMOHCTPUPOBAHBI HCCIIEAOBATEILCKIE YMEHUS U HABBIKH.
@DaKTHYECKHX OIMOOK, CBS3aHHBIX C MOHMMaHHUEM IMPOOJIEMBI,
HeT. JlonymieHs! oTaenbHble OUTHOKH B 0()OPMIICHUH PaOOTHI

BricTaBnsercst oOydaronemycs, eciii B paboTe CTyICHT
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MaxkcumanbHOE KOJITNYECTBO
Oa/1oB

Kpurepun

NPOBOJUT JOCTATOYHO CAMOCTOSITEIILHBIN aHAIN3 OCHOBHBIX
9TAaIlOB U CMBICJIOBBIX COCTABJISIFOIIUX HpO6HeMBI; IIOHUMAcET
6a30BbI€ OCHOBBI U TEOPETUUECKOE 00OCHOBAHUE BHIOPAHHOM
TEMBI. HpI/IBHe‘{eHLI OCHOBHBIC UCTOYHUKH I10 paCCManI/IBaCMOﬁ
teme. JlomymieHo He 6osee 2 omMOOK B COMIEpKaHUM TPOOTIEMBI,
odopmIIeHHN pabOTHI

BricTaBisercss  oOygaromiemycsi, eciii padoTa MpeCcTaBisieT
co00il Tepecka3aHHbI WM TIOJHOCTHIO 3aMMCTBOBAaHHBIM
UCXOAHBIA TEKCT 0e3 Kakux Obl TO HU OBUIO KOMMEHTApHEB,
aHamu3a. He  packpelta CTpykTypa M TeopeTudeckas
cocTapJisifolas TeMbl. Jlomymieno Tpu wiu 6osee Tpex OmmnOoK B
COJIEp)KaHUU PAaCKpBIBAEMOil po0ieMbl, B 0(hOpMIICHUN PaOOTEHI.

MNPUMEPHBIE TEMbI JTOKJIAZ1OB 1O PABJAEJAM JUCIHUIIJINHbI
PA3JIEJ 1. CTPATETMYECKHWI MEHE[)KMEHT: OIIPEJIEJIEHUE,
CYHIIHOCTbDB U MNPEANTIOCBIJIKU IPUMEHEHUSA

Tema 1.1. O0masi XapaKTepUCTHKA CTPATErN4€CKOr0 MeHe:KMEeHTAa

1. Ormnmmuus  Mexay
TUTAHUPOBAHHUEM.

A0JIrOCPOYHBIM, KpaTKOCPOYHbIM n CTPATCTUUICCKUM

2. CrpaTeruyeckoe MbIIIIJICHUE U CTPATErHUYEeCKU YPOBEHBb MPEIITPHUSITHS.
3. Hcropuyeckue npeArnoCchUIKH Mepexoa K CTpaTerndeCKoMy MEHEKMEHTY.
Tema 1.2. Anajau3 X03s1iCTBEHHOH cpeJbl OPraHU3aANNH

1. Baemnss cpena
2. Buyrpennss cpena

3. MeTop! aHanu3a cpeibl

Tema 1.3. KommiekcHbIe MeTO/IbI AHAJIHU3A X0351iICTBEHHOM Cpe/bl

1. Meroas! aHanu3a cpebl.

2. AHanu3 HermocpeCTBEHHOI'O OKPYKEHHUS.

3. TloprdenpHble METOIBI aHATTU3A.

4. OcHOBHBIE MOAXO0/bI K MOHUMAHHIO CpeJIbl XO3SMCTBEHHOM OpraHu3aluy.
PA3JEJ 2. POPMUPOBAHUE MUCCHUU U LIEJENA OPTAHU3AIIAN
Tema 2.1. PopMupoBanne MHCCHH OPTaHU3ALMHA

1. Hocwurenu unTepecoB Nnpu onpeaeacH!H NpeaHa3sHaueHusl OpraHu3arlim.

2. ®axTopsl BeIpaboTku Muccuu no @. Kotnepy.

3. Uemu hopMyIHpOBKH MHUCCHUH.

Tema 2.2. @opmupoBanue Heseil OPraHu3anuu

1. TpeGoBanus K LENSIM.

2. ®a3bl 1 crIOCOObI YCTAaHOBJICHHUS TIETICH.

3. JlepeBo 1enei.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'MU OPTAHU3AIIU

Tema 3.1. BoipadoTka cTpaTerum opraHu3anuu

1. CymHocTs CTpaTerun OpraHH3arIvi.

2. dopmHpOBaHHE CTPATETHUYSCKHX [IEIeH M CTPATETUH MPEANPHUSITHS.

3. Twmbl cTparervii opraHu3arim.

4. Crparernyeckue TIaHbl, POSKThI U PO PAMMBI.

Tema 3.2. CTpaTernyeckue acneKTbl OPraHU3alMOHHbIX H3MeHeHUI

1. OcHOBHBIE  XapaKTEpUCTUKA  OPraHW3ALMOHHOTO  OOECMEUEHHS]  CTPaTerMyeckoro

MCHCPKMCHTA.
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2. Meronpl OCYIIECTBIICHHUSI OPTraHN3ALMOHHBIX H3MEHEHHH.

Tema 3.3. CTpaTernyeckue acneKkThl ynpaBJjieHus MePCOHATIOM

1. DBouOLIMS CTAHOBJICHUS KOHIETIIUN YIIPABICHHS YEIIOBEUECKUMH PECYPCaMH.
2. CoBpeMEeHHbBIE METO/IbI YIIPABICHUS IEPCOHATIOM.

3. lHHOBaIMK B yIpaBlIeHUH IEPCOHATIOM OpraHU3aIHH.

Tema 3.4. BoinoJiHeHHEe U KOHTPOJb CTPaTerun

1. Crparernueckuii KOHTPOIb.

2. OpraHuzalvoOHHAas CTPYKTYpa Kak OOBEKT CTPATErMYECKUX U3MEHEHUIA.

3. OpranuzanuoHHas KyJIbTypa Kak OOBbEKT CTPATETHYECKUX U3MEHEHU.

KOMILTEKT OLIEHOUYHBIX CPEJCTB JIJIS IPOMEKYTOUYHOM
ATTECTAIINM (OK3AMEH)

Ne
n/n (60npocul K IK3aMEHY)

HNnaexc onennBaeMon
KOMIIETEeHIIHH WJIH ee
3JIEMEHTOB

Conep:xkaHue OIIEHOYHOTO CPEICTBA

Paznen 1. CTpaTeFI/I'leCKI/Iﬁ MEHCIKMEHT: ONPEACTCHUE, CYINHOCTD U IPEANOCBIJIKHA

NpUMeHeHHs
Tema 1.1. O0uas XapakTepuCTHKA CTPATErMYECKOr0 MEHEDKMEHTA
1. Tekyiee IJIAHUPOBAHUE:! MOHATHE, YK-1
0COOCHHOCTHU
2. Opranu3anioHHass CTPYKTypa Kak OOBEKT YK-1
CTpaTerM4eCcKUX U3MEHEHHH
3. ConepxaHue U CTPYKTypa CTpPaTeruuecKoro VK-1
MEHEKMEHTa
4. CyIIHOCTh CTPATErHYeCKOT0 MEHEHKMEHTA YK-1
S. OcHOBHbIE OTJINYMSA TEKYIIETO u YK-1
CTPaTErnyecKoro yrnpaBJeHHUs.
6. Ornnuns MEXIY JIOJITOCPOYHBIM, YK-1
KpPaTKOCPOYHBIM u CTPaTEeruuecKuM
IJIAHUPOBAHUEM.
7. Crparerudeckoe MBIIIUICHHE: MOHSITHE, YK-1
CYILIHOCTb
8. CrpaTerndeckoe MbIIUIEHUE U CTPATErMYECKUN YK-1
YPOBEHb IIPEIITPUSITHS.
9. ®da3bl nepexonaa K CTpaTern4ecKomy YK-1
YIPaBICHUIO TPEITPUITHEM
10. OCHOBHBIE  XapaKTEPHCTHKH  OPTraHM3AlFIOHHOTO YK-1
00€CIIeYeH!s! CTPaTeErnuecKoro MEHe/PKMEHTa
Tema 1.2. AHanu3 X034HCTBEHHON CpeJibl OpraHu3alnuu
11. AHaIM3 HEMOCPEICTBEHHOTO OKPY>KEHUSI. YK-1
12. OcCHOBHBIE TIOIXOJBl K TIOHUMAHHUIO CPEJIbI YK-1
XO034MCTBEHHOW OpPraHMU3alUu.
Tema 1.3. KomIuiekCHbIE METO/BI aHAJIN3A XO3HCTBEHHON CpPEIbI
13. Meroabl aHanu3a cpeabl VK-1
14. [TopTdenpHble METOIBI aHAIN3A YK-1
15. Mertoap! ananu3a cpeasl: SNW-ananuz, SWOT YK-1
-aHaJIN3.
16. [IlecTp maroB NMpoBeACHUs aHANIM3a MOPTHEs YK-1
OM3HECOB.
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Pazpnen 2. @opmMupoBaHue MUCCHU M 11eJIeil OPraHU3aANNHU

Tema 2.1. ®opMupOBaHUE MUCCHH OpTaHU3ALUU

17. ®axTopsl BbIpaboTku Muccuu 1o @. Kotiepy. YK-1
18. OcHoBHBIE (DAKTOPBI, KOTOpPBIE TOJKHBI OBITH VYK-1
OTpa’KE€Hbl B MUCCHUH.
19. Hocurenu wuHTEpecoB mnpu  onpeneneHuu VYK-1
IpeJHA3HAYCHHs] OpPraHU3alUH.
Tema 2.2. ®opMupoBaHue 1eIei OpraHU3auH
20. TpeOoBaHUs K LIEIISIM. YK-1
21. JepeBo 1enei. YK-1
22. ®a3bl 1 CIIOCOOBI YCTAHOBIICHUS EJICH. YK-1
23. @OopMHpPOBAHME CTPATETMYECKUX LENed U YK-1
CTpaTEeTuu NPEATPHUSITHSL.
Paznen 3. @opmupoBaHue cTpaTeruu OpraHu3alum
Tema 3.1. BeipaboTka cTpaTteruu opraHu3alnuu
24, Tunel cTrpareruii pa3Butus OU3Heca. OIIK-3
25. CylIHOCTh CTpaTeruu OpraHu3aIiy. OIIK-3
26. Turb! crparervii OpraHH3aLHd. OIIK-3
27. Crparernueckue I1aHbl, IPOEKThI U IIPOrPaMMBbl. OIIK-3
28. AJNTOpUTM MOCTPOEHUS JIepeBa 1esiei OIIK-3
(7 mraros).
29. Omnpenenenue cTpareru GUpPMBI. OIIK-3
30. Crparerndeckuil 1uarHo3 (IIporHo3): MOHSTHE, OIIK-3
CYIIHOCTb.
31. Crparerunyeckue IUJIaHBI, IIPOEKTHI U OIIK-3.3
IPOTrPaMMBbI
32. Hayunoe npeasuaenue: moHsTHE, CYITHOCTD. OIlK-3
33. ®DakTopHl, KOTOpbIE bopMupyIOT OIIK-3
CTpaTerH4eCcKuil YpOBEHb NPEANPUSITHSI.
Tema 3.2. Ctparernyeckue acrieKThl OpraHU3aIlMOHHBIX U3MEHEHUN
34. CriocoObl  OCYIIECTBIIEHHUS] OpPTraHU3ALMOHHBIX YK-1
U3MEHEHUH. OIIK-3
35. Heo6x01uMoCTh OCYIIECTBIEHUS! U CYLIHOCTb YK-1
OpraHU3alMOHHBIX N3MEHECHH. OIIK-3
36. CrpaTternyeckue U3MEHEHHUS B OPraHU3ALNN. YK-1
OIIK-3
37. [Tonxompl K yIpaBIEHUIO CTPaTErMYECKUMHU YK-1
V3MEHEHUSIMU B OpraHU3aluu OIIK-3
38. Mertoasl OCYILIECTBJIEHUS]  OPTraHU3aMOHHBIX VK-1
W3MEHEHUH. OIIK-3
39. Opranm3anioHHas KyJbTypa Kak OOBEKT YK-1
CTPATETMYECKUX U3MEHEHUN OIIK-3
Tema 3.3. Ctparernyeckue acieKThl YIpaBiIeHHUs NEPCOHATIOM
40. [lepconan  opraHuzanmuu  Kak  OOBEKT OIIK-3
CTPATETHYECKOT0 MEHEKMEHTA
41 Conepkanve  mpomecca  CTPATETHYECKOro OIIK-3

YIIPaBJICHUS IEPCOHATIOM.




28

42. [IpakTuka ympaBiICHHS YETOBECYCCKHMHU B OIIK-3
pa3IMYHBIX CTpaHaX.

43. D¢ }eKTHBHOCT  CTPATErHYECKOro  YIpaBIICHHS OIIK-3
TIEPCOHAIIOM OpraHHU3aIH.

44, Pasmuuue B moaxomax K Ipoueccy YIpaBieHHs OIIK-3
MIEPCOHATIOM B PaMKAX AMEPUKAHCKOM M SITIOHCKOM
MOJIEJIE MEHEDKMEHTA.

Tema 3.4. BeinonHeHUE U KOHTPOJIb CTPATETUN

45, Knaccudukanmst JEHCTBYIOLIUX Ha OIIK-3
OPEINPUATHIX CHCTEM KOHTPOJIS BBIMOJTHCHHUS
CTpaTEruu.

46. Crparernyeckuii KOHTPOJIb. OIIK-3




I'oOCYIAAPCTBEHHOE OBPA30OBATEJIbHOE YUPEX/IEHUE
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MUHUCTEPCTBO OBPA3OBAHUS 1 HAYKU
JIOHELIKOM HAPOJTHOM PECITYBJIMKU

BBICIIEI'O IPO®ECCUOHAJIBHOI'O OBPASOBAHUA
«1OHELIKAST AKANJEMMA YIIPABJIEHWA U T'OCY JAPCTBEHHOU CJIYIKBbI
ITPU I''TABE JOHELIKOU HAPOIHOH PECITY BJIMKI»

Hanpasaenue noarorosku 38.03.02 MenexMeHT
IMpoduab «MapkeTUHI»
Kadenpa MmeHnepKxMeHTa HEMPOU3BOJICTBEHHOM Chepsl
Y4eOHnas qucuuniinHa «CTpaTernyeckuii MEHEJDKMEHT
Kypc 4 Cemectp 8 ®@opma 00yuyeHus1 ouHast

Teoperuyeckune BONpochl:

3K3AMEHAIIMOHHBIN BUJIET Nel

1. TpeOGoBaHUS K LEISIM.
2. CrpaTrernyeckue IIaHbl, IPOCKTHI U IPOTPAMMBI.

Pacyernas 3axava:
Wcnone3ys mnpencraBieHHble OaHHble B Tabnume 1, mpu nomouu marpuisl BKIT
omnpeaenute MnpoaykToBbii noprdhens OO0 «Crpoirpymmy.
CTPAaTEerMuecKux 30H XO3SMCTBOBaHUS, HEOOXOAUMO pacCUUTaThb CpeIHUE apUPMETHYECKHe
3HAYEHUS TEMIIa POCTa U OTHOCUTEIBHOMN JO0IH PhIHKA.

Jlng  ompeneneHus: TpaHUIL

Tabmuma 1
Bapuant No 22
No O0beM mpoaax 3a MepHoI, Houns peiHKa B
po- TBIC. pYO. OTUYETHOM MepHo/Ie
JyKTa ba3oBblit OT4eTHBI | IpeanpusTHe | KOHKYPEHT

1 3000 4800 12 25

2 2200 2500 20 14

3 280 150 14 10

4 380 480 6 9

5 240 300 3 8

6 1300 1500 18 25

7 800 450 8 18

8 2000 1800 7 13

9 1500 2900 15 21

10 80 170 11 5

11 980 560 4 3

12 - - - -
Ix3amenamop: IT.A. KnumoBa
YTBepKaeHO Ha 3aceTaHuH Kaenprl «  » 202 1. (mpotokon Ne  OT « » 202 1.)
3as.xagheopoii: S1. B. O6oxen




PELHEH3US
Ha PABOUYYIO IIPOTPAMMY U ®OHJI OHUEHOYHbIX CPEJICTB
JUCIHHAIIJINHBI
b1.0.19 «CTparernueckuii MeHeKMEHT»

Hanpasiaenue noaroroBku 38.03.02 MeHeKMEHT
npopuiab «MapKeTHHI»

Pa3paboTyuk: KaHI.IKOH.HAVK, 10oueHT II.A. KiinmoBa
Kadenpa: «MeHeLKMEHT HENIPOU3BOACTBEHHOM chepbD»

[IpeacraBienHas Ha pereH3uI0 pabouass mporpamma U (HOHJ OIEHOYHBIX
cpencTtB  AUCHMIUIMHBL  «CTpaTerMuyeckuii  MEHEKMEHT»  pa3paboTaHbl B
COOTBETCTBUM ¢ PeepaabHbIM rOCYJapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM
BBICIIEr0 oOpa3oBaHMs - OakalaBpHaT IO HalpaBieHUIO0 noArotoBku 38.03.02
MenemxmenT (npukaz MunoOpuayku Poccun ot 12.08.2020 1. Ne 970).

Pabouass mporpamma AUCHUIUVIMHBL COAEPKUT TPEOOBaHUS K YPOBHIO
MOATOTOBKM  0OakajaBpoB MO MNPUOOPETEHUIO TEOPETUYECKHX 3HAHUM U
MPAKTUYECKUX HABBIKOB, KOTOPBIC MPEABSIBISAIOTCS K OOYyYaroluuMcs JaHHOTO
HaIpaBJICHUs MOJITOTOBKHU B XOJI€ U3YUYCHUs YUCOHOU TUCITUTIINHBI.

B paboueii mporpamme chopmynupoBaHbl LE€TW W 3aJa4d  OCBOCHHUS
JUCITUTUTUHBI.

B pazgene «Mecto JOUCHUIUIMHBI B CTPYKType 0Opa3oBaTeIbHOM
IporpaMMbl»  yKa3aHbl  TpeOOBaHUS K  MPEABAPUTEILHOW  MOATOTOBKE
OOy4YaromMXCcs, a TaKXKe MOCIEAYIONUE TUCHUIUIMHBI, JIJII KOTOPBIX H3Yy4ECHHE
JTAHHOMW Oy/1eT HEOOXOAUMBIM.

B paboueii nporpamme npomnucanbl komrnereHun odyyatomierocs (OITK-3,
VK-1), bopmupyemblie B pe3ybTaTe OCBOSHHS TUCIUILIHHEI.

Paznen «CtpykTypa u conepkaHue TUCHUIUIMHBDY COAEPKUT TEMATHYECKOE
Y M0YacOBOE pacHpeieJIeHue U3y4aeMoro Matepuaia o BUAaM 3aHsATUH, a TaKxKe
4achl HA CAMOCTOSITEIIbHYIO pa0oTYy.

B paznene «DoH OLIEHOYHBIX CPEACTBY» YKa3aHbl OLIEHOYHbIE CPEICTBA JIJIS
TEKYIIEr0 KOHTPOJs M MPOMEXYTOUHOM arrectanuu oOydaromerocss (hoHAa
OIICHOYHBIX CPEACTB MPEACTABICH OTASIbHBIM d1eMeHTOM Y MK/I).

KoMmmerennmu 1o AWCIHUIUIMHE, YKa3aHHble B pabodeil mporpamme,
MOJIHOCTBIO COOTBETCTBYIOT YUEOHOMY IIJIaHY U MaTpULle KOMIIETEHIIUH.

B paboueii mporpamme AHCHUIUIMHBI TIPEJICTABICEH TaKXKe TMEPEUYCHb
MaTepUaIbHO-TEXHUYECKOTr0 O0OecredeHusl Ui OCYIIECTBICHUS BCEX BHJIOB
3aHATUHN, TPEYCMOTPEHHBIX YYCOHBIM IJIAHOM.

Pabouast mnporpaMma JHCHMIUIMHBI HWMEET JIOTUYECKH 3aBEPLIEHHYIO
CTPYKTYpPY, BKIIIOHYAaeT B ceOsi BCe HEOOXOJMMBbIE M MpUOOpeTaeMble B IMpoliecce
W3YYCHUS HABBIKA U YMCHHUSI.

YueOHo-MeToAudecKoe OOecreueHrne JUCIUIUIMHBI  TPEACTaBIECHO B
nporpamMme MepevyHeM OCHOBHOW U JOTOJIHUTENbHON JTUTEPATYPbl, METOJUYECKUX
MaTepuaioB, OMOIMOTEYHO-WHPOPMAIMOHHBIX  PECYpPCOB, UYTO  SIBISETCSA



JIOCTATOYHBIM JIJIs1 YCIIEIIHOTO BJIAJICHUS JUCIUTLIAHOM.

Takum oOpazom, pabGovass mporpamMma AUCHUIUIMHBL «CTpaTernyeckuit
MEHEKMEHT» COOTBETCTBYET BCEM TPEOOBAHMSIM K peaju3alldd MporpaMmbl U
MOKET ObITh PEKOMEH/I0BaHA K HCIOJIb30BAHHUIO.

Periensenr: =
CaH/1. DKOH. HAYK, JOLEHT . A / E.B. Tapacosa
KaH/1. 9KOH. HAYK, J1011 mﬁ”u) f

A
(JIOJIIKHOCTB, perajaum) ~

/

MI I

JlaTa



