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Kadenpa MeHe:KMEHTA HeNPOU3BOJACTBEHHO cdhepbl
"YTBEPXIAIO"
IIpopekrop
JI.LH. Koctuna

PABOYAS IPOTPAMMA JUCHUILIMHBI (MOAY.JIST)
b1.0.19 "CrpaTernyeckuii MeHeIKkMeHT"

Hanpasjenue noarorosku 38.03.02 MeHe/KMEHT
Hpodunas "Mapkerunr"
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CocraButenb(n):
KaHO. 9KOH. HAYK, O0YeHm

I1.A. Knumosa
» penoo. A A. Sdxumyak
Penensent(sl):
KAHO. 9KOH. HAYK, 00YeHm E.B. Tapacosa

PabGouas mporpamma aucumruiuabl  (Moxyisi)  "CTpaTermuecKkuii  MEHEIKMEHT'
pa3zpaboTaHa B COOTBETCTBUU C:

denepalibHBIN TOCYIapCTBEHHBIM 00pa30BaTEIbHbIA CTAaHAAPT BBICILIETO OOpa30BaHUS
- OakanaBpuaT 0o HampaBiaeHuto noaArotoBku 38.03.02 MenemxkmeHT (mpukas
Muno6puayku Poccun ot 12.08.2020 1. Ne 970)

Pabouas nporpamMmma IUCUMIIMHBI (MOAYJS) COCTaBJIEHa HAa OCHOBaHUM Y4EOHOIO
rmnana Hanpasnenue noarotoBku 38.03.02 MeHEKMEHT
[Ipodune "Mapketunr", yrBepxaeHHoro YdenbiM coBetoM PIBOY BO "JJIOHAYUIC"
o1 25.03.2021 mpotokon Ne 8/4.

Cpok nevictBust mporpammsbl: 2021-2025

PaGouas mporpamma paccMoTpeHa M 0J00peHa Ha 3aceqaHuu Kadeapbl MeHeIKMeHTa

HEIPOMU3BOJICTBEHHOU Cephl
[Tporokoa ot 03.02.2021 Ne 13

3aBeayromuii kadeapou:
KaHJI. Toc. ymp., noueHt O6oxer S.B.

(noonucw)



Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouast mporpamma nepecMoTpeHa, 00cykieHa u 0100peHa i ucnonHerus B 2022 - 2023 yueOHOM roy Ha
3acemannu kKadeapsl MeHeKMeHTa HETPON3BOACTBEHHON ChephI

[Iportokom ot " " 2022 1. No__

3aB. kabenpoii kaua. roc. vin.. ouent O6onen J.B. (nopmucy)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o100peHa Juist ucroiHeHust B 2023 - 2024 yueOHOM To/1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokom ot " " 2023 . No_

3aB. kadenpoii kaum. roc. ymp., noueHt O6omern A.B. " (nommucs)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGouyas mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa st ucnojHeHust B 2024 - 2025 yueOHOM roay Ha
3aceanuu Kadeapsl MeHeHKMEHTa HeTPOU3BOICTBEHHO chephl

[IpoTtokom ot " " 2024 1. No__

3aB. kadbenpoii kann. roc. vi.. nouedt Oooneu I.B. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena 1 ucroHerwst B 2025 - 2026 yae6HOM roxy Ha
3acenannu kadeapbl MeHePKMEHTa HEMPOU3BOICTBEHHOH Cephl

[Ipotokon ot " " 2025 . Ne__

3aB. kadeapoii kaun. roc. ymp., noueHt O6oxmern A.B. " (nommce)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCIbX0 OCBOCHUA JUCIHUIIIWHBI «CTpaTel"I/I‘IeCKI/Iﬁ MCHCIKMCHT)) SABJIACTCA q)OpMI/IpOBaHI/Ie y
CTYACHTOB CHUCTEMHOI'O OBJIAACHUA TCOPCTUUCCKUMH 3HAHUAMU U IMPAKTUYCCKMMU HABBIKAMHU B obnactu pa3pa60TKI/1
U1 BBITMIOJIHCHHA CTPATCTUN OpraHu3aluu, HCP'ICTBYIOHICIZ B COBPEMCHHBIX SdKOHOMUUYCCKUX YCIOBUAX.

1.2. YYEBHBIE 3AJAYU JUCIIUAITIJINHBI

dhopMHpOBaHUE Y CTYICHTOB TEOPETHUSCKON Oa3pl 3HAHWH O 3amadax, ¢GopMax W MeTojax pa3pabOTKH H
BBITIOJIHCHUSA CTPATCTUN MTPEATIPUATHSA
MPUOOPETCHNUE TMPAKTHYSCKUX HABBIKOB, HEOOXOJUMBIX JIISi OCYIICCTBICHHS YIPABICHUYECKOW JEATEIIEHOCTH B
COBPEMEHHBIX IKOHOMUYCCKUX YCIOBUSIX;
(i)OpMI/IpOBaHI/Ie IMPAKTUYCCKUX YMeHI/Iﬁ u HAaBBIKOB CTpaTeru4€CcKoro MBINIJICHUA, AHAJIUTUNYCCKUX
CIIOCOOHOCTEN;
OTpe/ieNieHHe COCTABIISIFONINX M BUIOB CTPATCTHU TPEATPUSATHS.

1.3. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (paszen) OITOIT BO: |51.0

1.3.1. Jucyunauna "Cmpameauyeckuni meneddxcmenm' onupaemces Ha cieoyiowue snemernmuol OIOIT BO:

BI/ISHCC—HJ'IaHI/IpOBaHI/IC

MapketuHr

Ucropus yrpaBieHUeCKONH MBICIU

TCOpI/ISI OopraHu3anyun

1.3.2. Jucyunauna "Cmpamezuyeckuii meneddcmenm' gvlcmynaem onopou OJist CAeOVIOUWUX INEeMEHMO8:

[MoxroToBka K mporeaype 3allyThl U 3alUTa BBITYCKHONH KBAJIM()UKAIMOHHON pabOThI

B pesynemame oceoenua oucyunauns ""Cmpamezuueckuii meneodydcmenm' ooyuarouguiica 00nx4ceH:

3.1 |3uaTh:

TEOPETHUYECKHUE OCHOBBI CTPATETHYECKOTO IUIAHHMPOBAHHWA W CTPATEIHYECKOTO YIIpaBIEHHUS OpraHH3alnei;
MOAXOJBl K VIPABICHUIO NPEANPUATHS; HAYIHO-TEOPETHUECKHE OCHOBBI COBPEMEHHOIO YIpaBJIECHUS;
MPUHIMITEL, MEXaHU3MBI U (QOPMBI yIPaBICHUS MPEATPHATHEM;

CHEIU(UKY OpPTaHU3AIUM CUCTEMBI YIIPABICHUS NPEANPUATHEM; OCOOCHHOCTH pa3paboTKu 3¢ (HEKTUBHBIX
YIIPaBICHUYECKUX PELLICHUN;

3.2 | YmeTn:

HAaYIHO-TCOPETHUYCCKNUEC OCHOBBI COBPEMCEHHOI'O YIIPABJICHUS,

¢opMupoBaTh YCIOBUS A peanu3auud 3()(EKTHBHBIX YIPABICHUYECKUX pEIICHUH; aHAIU3UpOBAaTh U
ajanTHpOBaTh JIydlIMe TPUMEpbl 3apyOeKHOH IPaKTUKH B COBPEMEHHYK) CHCTEMY YIPaBICHHUS;
WCIIOJIb30BaTh TIOy4eHHBIE 3HAHUS MPH pa3paboTKe U pean3ainy yIpaBlIeHIeCKUX pPelleHuil;

3.3 |Baagern:

MOHATUHHBIM anmapaToM B cdepe CTPaTeTH4ecKOoro IJIAaHWPOBAHWS W YNPABICHHS; HaBBIKAMH W TpHEMaMH
pa3paboTKu W pealu3alud YOpaBlICHYSCKHH peIIeHWH; HaBBIKAMH aHaln3a COBPEMEHHBIX CHCTEM
VIIPaBJICHUS; TEPMUHOJIOTHEH B cepe CTpaTernuecKoro ynpaBleHHs; HaBBIKAMH CaMOCTOSATENIBHON palboThI
C HOPMAaTHBHO- NPAaBOBBIMH aKTaMH, AOKYMEHTAMHU ¥ MHBIMHM HUCTOYHHKAMH, B TOM YHCIE 3JIEKTPOHHBIMH,
KacaloUIMMHKCS YIPABJICHMsI; HABBIKAMH IIOMCKA MaTepUaloB O HOBBIX METOJaX M MeXaHU3MaX YIpaBIeHHA,
cUCTeMaTU3aliy 1 00001IeHuUs TOTydeHHOH nHPOPMAaLIUH.

1.5. ®OPMbI KOHTPOJIsA

Tekymuii KOHTPOJIb YCIEBACMOCTH TIO3BOJISIET OIECHUTH YPOBEHb C(OPMHUPOBAHHOCTU 3JIEMEHTOB
KOMIIETEHIIN (3HAHWH, YMEHWH W TPHUOOPETEeHHBIX HABBIKOB), KOMIIETEHIWH C IOCIEAYIOIUM OObeIUHEHHEM
OIICHOK W MPOBOJUTCS B (OpMe: YCTHOrO ONpoca Ha JICKIMOHHBIX M CEMHHAPCKUX/MPAKTUYCCKUX 3aHATHIX
(bpoHTaNBHBIN, WHAWBUAYAIbHBIA, KOMILICKCHBIN), MUCHMEHHOW MPOBEPKH (TECTOBBIC 3aJaHMsi, KOHTPOJb 3HAHUN
1O pasfeny, CHTYallMOHHBIX 3aJaHUil W T.I.), OICHKA aKTUBHOCTH pabOThl OOYyYaIOIIErocs Ha 3aHATHH, BKIIOYAs
3aJ]aHus JIJISI CAMOCTOSITEIIbHOM PabOTHI.

Ilpomesicymounaa ammecmayus

Pe3ynpTaThl TEKymIero KOHTPOJS W TPOMEXYTOYHOM arrecTaliid (QOPMHPYIOT PEHTHHIOBYIO OLIEHKY
pabotel ctynmeHTa. PacnpeneneHue OamioB mnpu  (POPMHUPOBAHMM PEHTUHTOBOW OICHKHM pabOTBI  CTYyIEHTA
OCYIIIECTBISICTCS. B COOTBETCTBUM C JICHCTBYIOIIMM JIOKAJbHBIM HOPMATHUBHBIM akTOM. [lo  QUCHUIUIMHE
"CTparerndecknii MEHEDKMEHT" BUIOM MTPOMEKYTOUHOM aTTECTAITNH ABJIETCS DK3aMEH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI




2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

mass T Z[OéMKOCTB JUCHUITIINHBI aTerI/IquKI/Iﬁ MCHCIDKMCHT  COCTaBJISICT 3alIéTHI)Ie CANHHNIBI
00 Y, "C " 4 ,

144 4gacos.

KomnuaecTBo YacoB, BBIACIIACMBIX Ha KOHTAKTHYIO pa60Ty C MIpernoaaBaTeieM U CaMOCTOATCIIBHYIO paGOTy

00yJaromerocs, onpeAeIsIeTCs yIcOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCHUIIJIMHBI

HaumeHoBaHMe pa3iesioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeyanue
/ Kype 107001 paKT.
Pa3nen 1. CtpaTeruyeckuii MeHe>KMEHT:
ornpeaeieHue, CylHOCTb M NPEANOCBIIKA
NPpHUMECHECHHU A
Tema 1.1. O6mmas xapakTepucTHKa 4 12 JIL.1J11.2 0
cTparernieckoro menemkmenra /Cp/ JI1.3J12.1
2.2
JI2.3J13.3
23 54
Tema 1.2. AHanu3 X03sHCTBEHHON CpeJIb 4 2 JI1.1J11.2 0
opranuzanuu /Jlex/ JI1.3712.1
J2.2
JI2.3J13.1
21092
Tema 1.2. AHanu3 X035HCTBEHHOU CPEIBI 4 2 JI1.1J11.2 0
opranmszauuu /Cem 3an/ JI1.3712.1
2.2
JI2.3J13.2
21022
Tema 1.2. AHanu3 X035UCTBEHHOU Cpeabl 4 15 JI1T.1 J11.2 0
opraawm3aruu /Cp/ JI1.3J12.1
J12.2
JI2.3J13.3
21092
Tema 1.3. KoMmIuiekcHbIe METOIBI aHAJIM3A 4 2 JI1.1 J11.2 0
X03siiicTBeHHOM cpenbl /JIex/ JI1.3J12.1
2.2
JI2.3J13.1
2192
Tema 1.3.KoMIuieKkCHbIE METO/IBI aHAJIN3A 4 2 JIL.1J11.2 0
X03g1cTBeHHOH cpenbl /CeM 3aH/ JI1.3J12.1
2.2
JI2.3J13.2
21022
Tema 1.3. KomIiekcHbIe METOIBI aHAJIM3a 4 15 JI1.1 J11.2 0
X03sHCcTBEHHOH cpennl /Cp/ JI1.3J12.1
J2.2
JI2.3J13.3
21092
Tema 1.3.KoMmmiekcHbIe METOIBI aHAIM3A 4 2 0

xo3siicTBeHHOM cpebl /Konc/

Paznen 2. @opmupoBaHue MUCCHHU M 1eJell
OpraHu3auuu




Tema 2.1. ®opmMupoBaHIEe MUCCHH 4 15 JI1.1J11.2 0
opranu3aiuu /Cp/ J1.3J12.1
2.2
JI2.3J13.3
33 54

Tewma 2.2. ®opMupoBaHue Leneu 4 2 JI1.1J11.2 0

opraam3aruy /Konc/ JI1.3J12.1

J2.2J12.3
2354

Tema 2.2. ®opmupoBaHue Lenen 4 7 JIT.1 JI1.2 0
opranu3aiuu /Cp/ JI1.3J12.1
J12.2
JI2.3J13.3
23 54

Pa3nen 3. ®opMupoBaHue cTpaTeruy OPpraHu3aluu

Tema 3.1. ®opMupoBaHUE CTpaTETUU 4 2 JI1.1J11.2 0
opraam3aruu /JIex/ JI1.3J12.1
J2.2
JI2.3J13.1
0122 33
24

Tema 3.1. ®opMupoBaHUE CTpaTETUU 4 15 JI1.1J11.2 0
opraam3aruu /Cp/ JI1.3J12.1
J2.2
J12.3J13.3
0122 33
24

Tema 3.2. Ctparernueckue acleKThl 4 15 JI1.1J11.2 0
OpTaHu3aIMOHHBIX M3MeHeHul /Cp/ JI1.3J12.1
J2.2
J12.3J13.3
01022 33
24

Tema 3.3. CtpaTeruyeckue aceKThl 4 15 JI1.1J11.2 0
yrpasieHus nepconanom /Cp/ JI1.3J12.1
J2.2
J12.3J13.3
212233
24

Tema 3.4. BolnonHeHue U KOHTPOIb 4 12 JI1.1J11.2 0
ctparerun /Cp/ JI.3J12.1
2.2
JI2.3]13.3
019233
24

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

3.1 B mpomecce ocBoeHHMS AUCHUIUIMHBI «CTpaTerM4ecKUid MEHEIKMEHT» HCIIONb3YIOTCA —CIIEAYIOIINe
oOpazoBarenbHble TexHonoruu: Jekuuu (JI), cemunapckue 3ansatus (C3), camoctositenbHas pabora cryneHTtoB (CP)
IO BBIIIOJIHEHUIO PA3IMYHBIX BUAOB 3aJaHUM.

3.2 B mpomecce ocBoeHHS ~AUCHUIUIMHBI «CTpaTerHyecKHMi  MEHEIKMEHT»  HWCTONB3YIOTCS  CIEeIYyIOIIHe
WHTEpPaKTHBHBIC 00pa3oBaTebHble TexHoJoruu: mnpobiemuas jekius (I[1J1). JIekuuoHHBIH MaTepual MpPEACTaBICH B




BUIE chaa-mipeseHTanuu B (opmare «Power Pointy. JIyis HarISIHOCTH WCIOJIB3YIOTCS MaTephaibl Pa3THIHBIX
HayY4YHbIX MW TEXHUYCCKUX OKCIICPHMCHTOB, CIIPABOYHBIX MAaTCpUaioB, HAYYHBIX crareit T.O. B X0J€ JICKIIUHU
MpeIycCMOTpEeHAa O0paTHas CBsI3b CO CTYISHTAMH, AaKTHBH3HPYIONIME BOIPOCHl, NPOCMOTPp U OOCYXKICHHE
BuaeodmwipMoB. [lpu mpoBeneHWM JEKIMA HWCIONB3yeTcs TPOOIEMHO-OPHUEHTHPOBAHHBIA MEKTUCIIMILTHHAPHBIN
MTOIX 0T, TIPETIOIATAIONTHI TBOPUIECKUE BOMIPOCH! M CO3/TAHHUE TUCKYCCHOHHBIX CUTYAITHA.

IIpu u310XKEHUU TEOPETUYECKOTO MaTepuaja HCIOIb3YIOTCS TaKUE METOJbI, KaK: MOHOJIOTUYECKUHN, TOKA3aTEIbHBIN,
JTMAIIOTUYECKUAN, DIBPUCTHUYECKHUM, HWCCIIEOBATENbCKAN, TPOOJIEMHOE H3IIOKEHHE, a TAaKKe CIEAYIOIINE IPHHIIUIIBI
MUIAKTAKA BBICIIEH IIKOJIBI, TaKWe KakK: IIOCIIEOBAaTeIbHOCTh ¥ CHCTEMAaTHYHOCTh OOY4YEeHHs, IOCTYITHOCTb
o0ydeHHs, TPUHIXIN HAYYHOCTH, MPHHLUIBI B3AUMOCBS3H TCOPUU U TPAKTHKU, HATIATHOCTA | JIp. B KOHIE Kaxkmoii
JIEKIUH [IPEyCMOTPEHO BPEMS i1l OTBETOB HA MPOOJIIEMHBIE BOIIPOCHL.

3.3 CamocrosTenpsHass pabora TpeqHa3HadYeHa I BHEAYAWTOPHOW pabOThl  CTYAEHTOB, CBSI3aHHOW C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, yqe6H0ro Marepuaia, U3ydCHUEM I[OHOJIHI/ITCHBHOﬁ JIMTEpaTypbl 10 JUCHUILINHE,
MOJITOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIIO, a TAK)KE BBINOJHCHHEM WHIUBUAYAIBHOTO 3aiaHus B (opme
pedeparta, acce, IPEe3EHTAINH, SMITHPUIECKOTO HCCIIEIOBAHNS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHUIIJINHbBI

4.1. PexoMeHayemas JuTeparypa

1. OcHoBHas TUTEpaTypa

ABTOpHI, 3arnaBue WznaTenscTBO, TON
JI1.1 |Pyxanckas, JI. C., |CrpaTernueckuii MEHEI)KMEHT ExartepunOypr : M3x-Bo
Sxumosa, E. A., : yaebHOe ocobue (112 c.) VYpan. ya-Ta, 2019
3ybakuHa, /1. A.
JI1.2 | ®omuues, A. H. Crparernyeckuii MEHEDKMEHT : YIeOHHK TSI By30B Mockga : lamkos u K,
(468 c.) 2020
JI1.3 | Coxnaxona, 1. B. CrpaTernyeckuii MCHEIKMEHT: POCCUUCKUM U Mocksa : lamkoB u K,,
3apyOeKHBIN OIBIT: MOHOTpadus (246 c.) 2021
2. JlonoTHUTENbHASA JUTEPaTypa
ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI2.1 |I'pumuna, C. A. Crparerndeckuii MEHEXKMEHT : IPOSKTHBII MOAXO] : Tyna : Tynbckuii
yueOHoe mocodue (184 c.) roCyIapCTBEHHBII
Ne1aroruyecKui

yHuBepcuteT umenu JI. H.
Toncroro, 2020

JI2.2 CrpaTernyeckuil aHaJIu3 I€ATEIbHOCTA OpraHU3aluu: Mocksa : JlamkoB u K,
B.U. Cypar [u ap.] |yueOHOe mocobue (242 c.) 2021
JI2.3 | Hanunkuna, 0. B. | Ctparernueckuii MeHEP)KMEHT: y4eOHO-METOINIECKOE Mocksa : PTY MUPOA,
mocobue (82 c.) 2021
3. Meroanuyeckue pa3padéoTku
ABTODEHI, 3arnaBue H3naTensCcTBO, TON
JI3.1 CrpaTerndeckuii MEHEPKMEHT: KOHCIIEKT JICKITHH JJ1sT Honenk: TOY BITIO
IT.A. Knumosa oOyuaromuxcs 4 Kypca 06pa3oBaTeIbHON TPOrpaMMbl «JOHAYHUIC», 2021

OakanaBpuara HanpaBieHus ToAroToBkH 38.03.02
«MenemxMeHT» (pouiab « MapKeTHHI» ) 3a09HON
¢dopmbl 00ydenus (212 c.)

JI3.2 CrpaTernyeckuii MEHEI)KMEHT: METOIUYECKUE Horenk: IOY BITIO
I1.A. Kimumona, PEKOMEHJAIIMHU JIJIsl TPOBEAEHUS CEMUHAPCKUX 3aHATUI «IOHAVYUICy», 2021
A.A. SIxumuax Ut oOygaromuxcs 4 Kypca 00pa3oBaTenbHON

nporpamMMbl OakaaBpuaTa HapaBICHUS MOATOTOBKH
38.03.02 «MenemxMeH (Tpodrtb « MapKETHHT )
3204HOM Popmbl 00yueHus (64 c.)

JI3.3 CrpaTernyeckuii MEHEI)KMEHT: METOIUYECKUE Honenk: IOY BIIO
I1.A. Kimumona, pEKOMEHAAIMH TI0 OpraHU3aIuU CaMOCTOSITENIHLHOMN «IOHAYUICy, 2021
AA. Sxumuaax paboTsl oOydarommxcs 4 Kypca 00pa3oBaTenbHON

nporpamMMbl OakaaBpruaTa HapaBICHUS MOATOTOBKH
38.03.02 «MenemxMeHD» (Tpodrth « MapKETHHTY )
3204HOM (popmbl 00yueHus (66 c.)




| ABTODHI, | 3arnaBue | W3 narenscTBO, 1O

4.2. llepevyeHb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ''UHTepHeT"

n1 | Caiir xyprana «Harvard Business Review Poccusi» http://hbr-russia.ru/

32 |Becthnk McKinsey http://www.mckinsey.com/russianquarterly/

denepanbHblii  00pa3oBaTeNbHBI  MOpPTal:  DKOHOMHKA.

93 Conmonorust, MeHe [>KMEHT

http://ecsocman.hse.ru/

74 | CTpaterneckoe ynpasiexue http://www.vuzlib.net/strat_upt/54.html

4.3. IlepeyeHb MPOrpaMMHOro obecredeHust

JluneHsnoHHoe W CBOOOJHO  paclpocTpaHseMoe  MpOorpaMMHOE  oOecrnedeHne, B TOM  YHCIE
OTEYECTBEHHOTO IIPOU3BO/ICTBA:
IlepedeHb HHGOPMALMOHHBIX TEXHOIOTHH
— KOMITBIOTEpPHAS TEXHUKA ¥ CHCTEMBI CBSI3U MCIIONB3YIOTCS JUIA CO3/AaHus, cOopa 1 00paboTkn nH(popmanuy;
— 3JIEKTPOHHBIE MPE3EHTALNH;
— 3JIEKTPOHHAs I0YTa, (OPYMBI;
— OUCTAIIMOHHBIC 3aHATHS C HCIIOIH30BaHUEM BUPTYAILHOM oOydaromei cpeasl Moodle;
— Skype ucnonb3yercs AJisi IPOBEACHUS JUCTAHIIMOHHOTO OOYYCHHUS K KOHCYIIbTAIINH;
— 3JIeKTpoHHbIe OnbnnoTeunsie pecypesl JOHAVYUITC.
IIporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BuptyanpHas oOy4aromas cpega Moodle.
KommpioTepHast TexHHMKa € BO3MOXXHOCTBIO MOJKIIOYeHHA K cetu «MHTepHeT» M obecrneueHWeM AOCTyla B
3NIEKTPOHHYIO HH(pOpManmoHHo-00pa3zoBarenbHyro cpeny (ODHMOC TOY BIIO JJOHAVYUIC) u 3neKTpoHHO-
oubnmoreunyto cucremy (OBC JIAHB), a Takke BO3MOXHOCTHIO WHAMBHIYAIILHOTO HEOTPAHWYCHHOTO IOCTYIIa
obyuaromuxcs B 9bC u OMOC nocpeacteom Wi-Fi ¢ mepcoHabHBIX MOOMIIBHBIX YCTPOHCTB.

4.4. llpodeccuonanbHbie 6a3bl JAHHBIX U HH()OPMAIHOHHbIE CTIPABOYHbIE CHCTEMBbI

KommbroTepHast TexHHMKa € BO3MOXKHOCTBIO TMOJAKIIOYeHHA K cetu «MHTepHeT» M obecrneueHweM AOCTyla B
3NIEKTPOHHYIO HMH(]OpManmoHHo-00pa3zoBarenbHyro cpeny (ODHMOC TOY BIIO JJOHAVYUIC) u 3neKTpoHHO-
oubnmnoreunyto cucremy (OBC JIAHB), a Takke BO3MOXHOCTHIO WHAMBHIYAIILHOTO HEOTPAHWYCHHOTO IOCTYIIa
obyuaromuxcs B 9bC u OMOC nocpeacteom Wi-Fi ¢ mepcoHabHBIX MOOMIIBHBIX YCTPOHCTB.

4.5. MaTepuajabHO-TEXHHYECKOe ofecrevyeHne TUCHUIIMHBI

1. YuebHast ayauTopusi Ui TPOBEIACHUS 3aHATHI JICKIIMOHHOTO THIIA: JICKITMOHHAS ayautopust Ne 318,
y4eOHbIH Kopmyc 3
- KOMIUIEKT MYJITbTUMETUHHOTO 000pyAOBaHUS: HOYTOYK, MyJIbTHMEIUITHBIN IIPOEKTOP, IKPaH;
-CHeIMaTM3UPOBaHHAs MEOEITh: TOCKA ayIUTOPHASI, CTOJIBI AYTUTOPHBIC, CTYIIHSI.
2. YyeOHas aymuTopusi JUIs TPOBEACHUS 3aHATUH CEMHHApPCKOIO THIMA, TPYIIIOBBIX  HHIUBUIYaTbHBIX
KOHCYJIbTallui, TEKYLIETO KOHTPOJIS ¥ IpoMexxyTouHo# aTrectanuu: Ne 302 yueOHbIN Kopyc 3
-CHeIaTM3UPOBaHHAas MeOeTb: TOCKa ayIUTOPHAs, CTOJIBI AyTUTOPHEIE, CTYIIBS;
3. ITomeleHus Jyiss CaMOCTOSTEILHON paOOThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH "MHTepHeT" n oOecrieueHueM
JIOCTyNa B DIIEKTPOHHYI HH()OPMAIMOHHO-00pPa30BaTEIbHYIO CpEy OpTraHW3alliu: YHTANBHBIA 3all, Y4eOHBIH
koprryc 1. Anpec: 1. Jlonenk, yi. Yentockunies, 163A (IOY BIIO "JOHAVYUIC").

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTponbHbIe BONPOCHI M 3aaHUs

Paznen 1. Crparernueckuii MEHEIPKMEHT: ONpeAeICHNE, CYIIHOCTD U MPENNOCHIIKH MTPUMEHEHUS
1.Texymee mmaHUpOBaHKUE: TOHATHE, OCOOCHHOCTH.

2.ConepxaHue U CTPYKTypa CTPaTETHIECKOTO MEHEKMEHTA.

3.MeToB! aHANTN3A CPEIBI.

4.CyIHoCTh CTPaTeTHUECKOr0 MEHEKMEHTA.

5.AHanu3 HEMOCPEICTBEHHOTO OKPYKEHHUSI.

6.IlopTdenpHble METOTBI aHATH3A.

7.OCHOBHBIE OTIAMYUS TEKYIETO M CTPATETHIECKOrO YIPaBICHHUS.

8.0TIInuHst MeX Ty JOITOCPOYHBIM, KPATKOCPOUHBIM M CTPATETUIECKUM TUTAaHUPOBAHUEM.
9.Metoap! ananmmsa cpensl: SNW-anamu3, SWOT -anamms.

10.da3s! nepexofia K CTpaTETHYeCKOMY YIIPaBIE€HUIO MPEATPUITHEM.

11.dakTopbl, KOTOPBIE POPMUPYIOT CTPATETNIYECKHIA YPOBEHD MPEATIPHUSITHUS.
12.0OcHOBHBIC TOAXOAB! K TOHUMAHHUIO CPEIbl XO3STHCTBEHHON OpTraHU3aITHH.
13.CtpaTernueckoe yrpasieHHe: TOHITHE, CYITHOCTb.

14.CtpaTerndeckoe MBIILICHUE: TOHSITHE, CYITHOCTb.




15.1llecTh 1aroB IpOBEACHUS aHAIN3A MTOPTQEIsT ON3HECOB.

Pazpen 2. ®opMupoBaHUE MUCCUH U LIEJTICH OpraHU3aIiu

1.®axrops! BeIpaboTKH Muccuu o ®. Kotnepy.

2.Hocutenu nuHTEpECOB NPHU ONpEAETICHNH NIPeIHA3HAYESHNS OPTaHU3aLIH.

3. TpeboBaHus K 1EJIAM.

4.®a3p1 ¥ criocoObl YCTAHOBICHUS LIENEH.

5.[epeBo uenei.

6.DopMUpOBaHKE CTPATETMUECKUX LIENEH U CTPATEeruy MpeIIpUsITUS.
7.ATOPUTM MOCTPOEHUS JiepeBa 1enei (7 maros).

8.0cHoBHBIE (HAaKTOPBI, KOTOPBIE TOJLKHBI OBITH OTPAXKEHBI B MUCCHH.

Paznen 3. ®opmupoBaHue cTpaTeruu OpraHu3aluu

1.Opranu3aioHHas CTPYKTypa Kak 00BEKT CTPATErHYCCKUX U3MEHEHHUH.
2.Tumel cTpaTteruii pa3Butus OuzHeca.

3.CrpaTernyeckoe MbIIUICHHE U CTPATeTHYECKUH YPOBEHb MIPEANPHUITHSI.
4.CyIIHOCTh CTPATEeTHH OpPTraHU3aIlNH.

5.Tumnsl cTpaTeruii OpraHu3aluu.

6.CtpaTernyecKkue IIaHbl, IPOCKTHI U IPOrPAMMBI.

7.0OCHOBHBIE XapaKTEPUCTUKHU OPTaHU3ALMOHHOIO 00ECIIEUCHUS CTPATETUUECKOT0 MEHEKMEHTA.
8.MeToap! OCYIIECTBICHHUS OPraHU3alMOHHBIX U3MEHEHUH.

9.Paznuune B oaxo/Aax K MPOLECCY YIpaBIEHHUs IEPCOHANIOM B paMKaX aMEPUKAHCKOH M AMOHCKON Mojenen
MEHEKMEHTA.

10.2pPeKTHBHOCTD CTPATETHYECKOTO YIPABICHUS IEPCOHATIOM OPraHHU3aIINH.
11.Crparerndeckuil KOHTPOJIb.

12.HayyHoe npeaBUAECHUE: TIOHSATUE, CYLIHOCTD.

13.0Oprann3anuoHHas KyJbTypa Kak 00bEKT CTPATETHICCKUX N3MEHEHHH.
14.Crparernueckni AMarHo3 (IpOrHO3): MOHATHE, CYIITHOCTb.
15.Knaccudukanuns 1efCTBYIOINX Ha MPEANPHUITUSIX CUCTEM KOHTPOJISL BHIIOJIHEHUS CTPATETHH.
16.CtpaTerndyeckiue N3MEHECHUS B OpTraHU3aIHH.

17.0npenenenue crpateruu GUPMBIL.

18.Crparernueckue I1aHbl, IPOEKTH U TPOIPAMMBI.

19.1IpakTuka yrpaBiaeHuUs YEJIOBEYECKUMH B PA3IUUHBIX CTPAHAX.
20.ConeprxaHue mporecca CTpaTerndeckoro yrpasJieHUs IIEPCOHATIOM.
21.IlepcoHan opraHu3anuy Kak 0ObEKT CTPATern4ecKoro MeHEKMEHTa.
22.Crioco0bl OCyLIECTBICHHS OPTaHU3aLllMOHHBIX W3MEHEHUH.
23.Heo0X0oaMMOCTh OCYIIECTBIICHHSI M CYIITHOCTH OPTaHU3AITMOHHBIX N3MEHEHHUH.
24 ITomxosl K YIPABIEHUIO CTPATETHUECKUMU U3MEHEHUAMHU B OPTaHU3AIIH.

5.2. Tembl NUCBMEHHBIX PadoT

Paznen 1. Crparernyeckuii MeHEKMEHT: OTpeieNieHe, CYIIIHOCTh U MPEANOCHIIKH MPUMEHEHHUS
1.AHanu3 1 JUarHoCTHKa BHYTPEHHEH cpeabl

2.0co0EHHOCTH ONIEPATUBHOTO U CTPATETHYECKOTO YIPABICHHUS OpraHU3aLueH.
3.Heo0X0auMOoCTh CTPaTeTHIeCKOr0 MEHEHDKMEHTA.

4.TIpobneMbl U TPYIHOCTH CTPATEIHYECKOTO YIIPABICHUSI.

5.Crparerndyeckoe yrnpaBieHHE KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX YIIPaBJIEHYECKHX POLIECCOB.
6.Heo0x0auMoCTh IPOBECHNS aHANN3a CPEAbI IIPU CTPATETNUECKOM INIAHUPOBAaHUHU AEATEIIBHOCTU (PUPMBI.
7.CuTyalluOHHBIN aHAIIN3, €T0 OCOOCHHOCTH U COZIepKaHHE.

8.CTpaTernyeckuil MEHEI)KMEHT KaK HETPEPBIBHBIN MPOIECC.

9.0c00EHHOCTH CTPATETHIECKOTO TUIAHUPOBAHUS

10.I'pynmer GpakTopoB BHYTpEHHEH 1 BHEIITHEW CPeIbl OpraHU3auu

Paznen 2. ®opmupoBaHre MUCCHM U 1ieNIel OpraHu3aliu

1.Onpenenenrie MUCCUN U LENEH CTPATETHUECKOTO YIIPABICHHUS.

2.TpeboBaHus, IPeIBBIIEMEIE K IISIISIM TPH UX (POPMUPOBAHUH.

3.®akTOopHl, OKa3bIBAIOIINE BIMSHHUE Ha ONpPE/IeIeHUEe MUCCHH.

4.0nbIT POPMUPOBAHUS MUCCHH U LIEJEH OpPraHnu3allH MEKAYHAPOIHBIMU KOPIIOPAUIMHU
5.BzaumMocBa3b MUCCHH, 1IEJIEN U 3a]laya OpraHu3aluu

Paznen 3. ®opmupoBaHue CTpaTerul OpraHU3aluu

1.0mpenenstomas poib BBICIIEr0 pyKOBOACTBA B BHIIIOJHEHUH CTPATETUH OpPraHU3aLHN.
2.01eHKa ¥ KOHTPOJIb BBIIIOJIHEHUS CTPATETHu.

3.AHanu3 OpraHu3aMOHHON CTPYKTYPHI C TIO3UIIUHU BBITTOTHEHHS CTPATETUH OpPTraHU3aIlHH.
4.Ponb opraHu3allMOHHOM KYJIBTYpPhI B peaIl3alliil CTPATETHH.

5.basucHele (3TaJIOHHBIC) CTPATETHU Pa3BUTHS OH3HEcCA.




6.9 (hekTHBHOCTE CTPATETHYECKOTO MEHEDKMEHTA 1 JIUAEPhl CTPATETHIECKUX N3MECHEHHH.
7.KopmnopaTuBHas cTpaTerusi.

8.OcHOBHas1 KOHIETLUS OPMUPOBAHHUS CTPATETHH HAa KaXKIOM OPTaHU3allMOHHOM YPOBHE.
9.CtpaTternyeckoe BUICHUE U IPEABUACHUE.

10.®yHKINY CTPATETHYECKOTO KOHTPOJUIHHTA.

5.3. ®oHA OLEHOYHBIX CPEICTB

®DOHJ| OIEHOYHBIX CPEICTB MUCHHILIMHBI "CTpaTerniecknii MEHEIKMEHT' pa3pa0doTaH B COOTBETCTBHH C
JOKATBHBIM HOpMaTUBHEIM akToM PI'BOY BO "JIOHAYUIC".

®DoHJ OIEHOYHBIX CPEICTB TUCHUIUIHHBI "CTpaTernueckuii MEHEIKMEHT" B TOJHOM O0BEME MPECTaBICH
B BUJIE NPUIIOKEeHUS K naHHoMYy PIIJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPeICTB

YCTHBIN OIPOC, TUMOBBIC 3a/1a4M,JOKJIAIbI, pedepat

PA3JIEJI 6. CPEJJCTBA AJAIITAIIMU NTPENNIOJJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B ciyqae HeoOxoaumMocTH, 00y4aroOUMCs U3 YKcia JIMI ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3J10pOBbs (TI0
3adBJICHUIO OOYJArOIIEToCs) MOTYT MpearaThCsi OAHW M3 CIEAYIOIIMX BapUAaHTOB BOCHPHUATHS HHPOPMAIMH C
YIETOM WX WHIUBUIYATBHBIX TICUXO(PU3NIECKUX OCOOSHHOCTEMH:

1) ¢ mpuMeHeHneM 3JEKTPOHHOTO OO0YYeHHs! M JAUCTAHIIMOHHBIX TEXHOJIOTHI.

2) ¢ IpUMEHEHHEM CIeUUATBFHOr0 000pYAOBaHHs (TEXHWKH) M MPOTPaMMHOTO 0OeCTIeUeHUs, UMEIOIUXCS B
OIBOY BO "IOHAVYUIC".

B mporecce oOydeHHss Tpu HEOOXOAMMOCTH JIISl JIMI[ C HApYIICHUSIMH 3pPCHHUS, CIyXa H OIOPHO-
JIBUTATENILHOTO amrapaTa MpeJoCcTaBIsIIoTCs CIeIyIOIINe YCIOBUS:

- JUISl JIML ¢ HapyLICHHUSMH 3pPEHUS: Yy4eOHO-METOIMYECKHEe MaTepuaibl B I€4aTHOH (opMe yBEeIMYEHHBIM
mpudToM; B ¢opMe DIESKTPOHHOTO JOKYyMeHTa; B ¢opme aymuodainma (TepeBos ydeOHBIX MaTepHalioB B
aynmuodopmar); WHIWBUIyaIbHbBIC 3aJaHHUsI U KOHCYJIbTAIIHH.

- JUId JMI C HapylIeHWsIMH clyXa: y4eOHO-METOAMYEeCKHe MaTepuansl B medaTHOW ¢(opme; B (opme
AIIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHallbl C CYOTHTpaMH; WHAWBUAYaldbHbIE KOHCYIBTAIlMM C MPHUBICYCHUEM
CYpAOTIEpEBOUNKA; WHANBUIYAbHBIE 32JIAHHAS U KOHCY/IbTAIHH.

- IS JIUIl C HapyHICHUSMH OIOPHO-ABUTATEIBHOTO ammapara: y4eOHO-METOANYECKUE MaTepuallbl B
nevyatHoW Qopme; B ¢GopMe DIIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiina, HWHIUBUIyAIbHBIE 3aJaHUs U
KOHCYJIbTAIINH.

PA3JIEJ 7. METOAWYECKUE YKA3ZAHMS 1151 OBYYAIOI[AXCS 110 YCBOEHUIO
TACIATLITAHBI

IIpemnaraeMble pekOMEHIALMM OKa3bIBAIOT METOAWYECKYIO MOMOIIb MPH CaAMOCTOSITEIbHOM H3Y4EHHH IUCLHUILIUHBI.
PexkomenmyeTcst Takash HOCIEIOBATEIbHOCTh: O3HAKOMHUTBCA C COJEPXKAHMEM NPOTPAMMBbI NUCIUIUINHBIL, U3YYHTh H
3aKOHCIIEKTHPOBAaTh ~COOTBETCTBYIOLIME TEMbl PEKOMEHIyeMOi nuteparypbl. Kpome Toro, mnemecoobpa3Ho
03HAKOMHTLCS C HOBBIMH CTaThsIMH CIICIIMATBHBIX KYpPHAJIOB U COOPHUKOB.

VYuuthiBass TOT (akT, YTO H3y4YeHHE AMCLUIUIMHBI INPelycMaTpUBaeT KPONOTIUBYIO paboTy U COAEp)KaTelIbHOE
00CY)K/IeHHE BONPOCOB Ha CEMHUHAPCKHUX 3aHSATHSAX, HIMEHHO BO BPEMS CaMOCTOSITENbHOW pabOThl CTYACHT yriayOnser
NOHUMAaHUE MpoOJeM, aKTUBH3HPYET CAMOCTOATENBHBIN TMOHMCK, CHCTEMaTH3HPYeT HAKOIJICHHBIH OMBIT aHAJIMTHKO-
CHHTETHYCCKOH padoThI, 3aKiaJblBaeT OCHOBBI KAa4eCTBEHHOH ITOATOTOBKH IOKJIAOB, COOOIICHHM, IPE3CHTAITHH,
pedeparoB, kak 1o coOCTBEHHBIM HHTEpECAM, TaK H MO 33JaHUIO MPETIOIABATEIS.

O0s3arensHON (OPMOI WHAWBUAYAIbHOW pabOTHl SABJSIETCS MOATOTOBKA CTyAeHTOM 2 Hu Oojee pedepaToB (o0
OITHOMY U3 JIBYX Pa3/eioB, IPEAYCMOTPEHHBIX pabouell mporpaMMoil yaeOHOM AUCHUIIINHEI).

MeTtoanueckne peKOMeHIaIiH 10 paboTe HaJl KOHCIIEKTOM JISKIIUH BO BPeMsI U TIOCTIe TPOBECHHUS JICKITHH

B Xome nNEeKUMOHHBIX 3aHATHH OOY4YarOIIUMCS PEKOMEHIYEeTCSl BBIIONHITH Cleaylomue aelcTBus. Becrtu
KOHCIICKTHpOBaHHE y4ueOHOro Matepuana. OOpamare BHUMaHHE HA KaTeropud, (GOpMYIUPOBKH, PACKPHIBAIOLINE
CoJlep’KaHUE TeX WM HHBIX SBICHHNM W TIPOLECCOB, HAy4dHBIC BBIBOJABI M MPAKTUYECKHE PEKOMEHIAIMM IO HX
NMpUMEHEHUI0. 3a1aBaTh MPENOJaBaTeNi0 YTOUHSAIOIIUE BOMPOCHI C IENbI0 YSICHEHHS TEOPETHYECKHX IOJOXKEHHH,
paspelieHusl CIOpHBIX cHUTyauuid. JKenarelbHO OCTaBUTH B pabOuMX KOHCHEKTaxX IoJisd, Ha KOTOPBIX BO
BHEAYIUTOPHOE BpEMs MOXHO CIENaTh IMOMETKHM W3 PEKOMEHIOBAaHHOW JIMTEPATYyphl, AONOIHSIOIINE MaTepHal
MIPOCITYIIAHHOM JIEKINH, a TAK)Ke TOAYEPKUBAIOIINE 0COOYIO BaXKHOCTD TE€X MIJIM WHBIX TEOPETHUECKUX MOJOKEHHUH.
MeTtoanueckue peKOMEeHJAK K CEMUHAPCKUM 3aHATHIM

IIpy TOATOTOBKE K CEMUHAPCKUM 3aHATHUSAM OOYJalomIMMCS HEOOXOIMMO H3YYUTh OCHOBHYIO JIUTEPATYpPY,
O3HAKOMMTLCSI C JOINOJHMUTENILHON JIMTEPaTYpOl, HOBBIMHU ITyOJMKALMSMHM B INEPUOAMUYECKUX H3IAHUAX: JKypHaJaxX,
razerax W T.0. [Ipum 3TOM ydecTb peKOMEHIalMM NpernoiaBaTeNss u TpeOoBaHUs paboueil mporpamMmbl yueOHOU
JUCLIMIIINHBI, METOAWYECKMX PEKOMEHIAUMH JUIs TPOBEINEHMsSI CEMHUHApCKMX 3aHATHH. B Xome moarotoBku k
CEMHMHApPCKUM 3aHATHSAM HEOOXOIUMO OCBOUTH OCHOBHBIE IOHATHS M METOIMKH pacueTa IOKa3aTesei, OTBETUTh Ha




KOHTPOJIGHBIC BOMPOCHL. B TedueHHWEe CEMUHApPCKOTO 3aHATHS OOyJaromeMycsi HEOOXOMUMO BBIOJIHHUTH 3aJaHusl,
BbIJAHHBIC MIPECTIOAaBaATCIIEM.

Pekomennanuu mo paborte ¢ smreparypoil. Teoperudeckuii MaTepuan y4eOHOW TUCIMILTUHBI CTAHOBHTCS OoJjee
MOHSATHBIM, KOTJIAa JOMONHHUTENBEHO K MPOCIYIINBAHHUIO JIEKIIMH M U3YU4CHHWIO KOHCIEKTa, W3y4aroTcss W KHHrd. Jlerde
OCBOUTH JUCHUIUIMHY, HOPHUIACPKUBASACH OOHOIO y‘-Ie6HI/IKa N KOHCIICKTA. PeKOMeHJIyeTCH, KpOME «3ay4uBaHUSA»
MaTtepuaia, I[O6I/ITI)C}1 COCTOsIHHUA ITOHUMaHUA 1/13yqaeM0171 TEMbl JUCHUIIJINHBI. C oror LSO PEKOMCHAYCTCA IIOCIIC
U3yYCHHsI OYEpEJHOro maparpada BBIMOJHUTH HECKOJBKO MPOCTBIX YNPOKHEHWH Ha daHHy0o Temy. Kpome Toro,
OYCHb TIOJIE3HO MBICIEHHO 3aJaTh ceOe CIeAyloIne BOMPOCH (W IMOMpPOOOBAaTh OTBETHTh HA HHUX): O YEM 3TOT
Haparpaﬂp, KaKH€ HOBBIC ITOHATHUA BBCACHBI, KAKOB X CMBICJI, YTO JaCT 3TO Ha HpaKTI/IKe?




