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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

MoJTydeHne OO0y4aroMIMMHUCS OCHOB TEOPETHYECKHUX 3HAHUM M TMPAaKTUYECKUX HABBIKOB MO (OPMHPOBAHHIO
IIEHHOCTEH, KOMITETEHITNH, HEOOXOIUMBIX IS TUACPCTBA U PabOTHI B KOMAH/IE B CTPATErHIECKON MIEPCIICKTHRE.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

chopMHpOBaTh Yy CTYACHTOB IOHMMAaHHWE CHCTEMBl DAa3BUTHs JMACPCKUX KayecTB, CTHJIS JHACPCTBA,
pa3BUTHUS HABBIKOB MX BOIIOUICHHS U JOCTHKEHUS X B KOMaHJE;
HAay4YUTh HABBIKAM LEJEMNOJaraHusi U MOTHUBUPOBAHMS COTPYAHMKOB HA PEIICHHME 3a4a4 Pas3IMYHbIX THIIOB JUIS
peanu3anuu CTpaTeruy OpraHu3aliu U BOILIOIIECHHUS €€ MUCCUU;
HaBBIKaM CO3/IaHUS U YIIPABICHUS KOMaHAaMHU Pa3IN4HbIX THIIOB;
noOyJIuTh OOYYaIOMMXCS K CaMOCTOSTEIbHOMY IIOMCKY HEOOXOMUMOH WHQOpManuu JUisi COBEPUICHCTBOBAHHUSI
YpOBHS 3HAHUW ¥ YMEHUI B 00JIaCTH JIMJEPCTBA U YIPaBJICHHsI KOMaHIOM.

13. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHOM
MPOI'PAMMbI
Lun (pazaen) OIIOII BO: |B1.B

1.3.1. Jucyunnuna "Cmpamezuueckoe nudepcmeao u Komanooobpasoseanue” onupaemcs na ciedyouue
anemenmsol OI1OII BO:

[Ixonel cTpaTeruit

[Icuxonorus MeXKIIMIHOCTHBIX OTHOIICHUH

CTpaTeFI/I‘-IeCKI/Iﬁ KOHCAJITUHT

1.3.2. Jlucyunnuna "Cmpamezuneckoe audepcmeo u KoMaHOoobpasosauue"

gvicmynaem Onopou 0

CﬂealeM/ﬂ/lX JJ1IeEMEHMOo8.

Crparerndeckoe IIaHUPOBAaHNUC U OM3HEC-TUTaH

Crparernveckoe ynpaBlieHHE OpraHu3anueit

®opmMupOBaHHE MAPKETUHTOBOM CTpaTEruu

Crparernueckas TpanchopManus OpraHu3alum

DK3aMeH 1o Moayno "CTpaTernueckoe yrnpaBieHUE Opranu3anuei”

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

IIKc-4.4: Cnocoben ocywecmensimob KOOPOUHAYUIO NpOYecca YNPAGLeHUs PUCKAMU 8

opearuzayuu,

UCNONIB308AMb HABLIKU NPEOYNPEAHCOCHUsL U pa3pelleHUst KOHQDIUKMHBIX CUMYayuli 8 noopazoeieHuu

3HaTE:

Yposens 1

CHI0COOBI OCYIIIECTBIEHHUS KOOPAMHAILIMH TIPOIIECCOB YIIPABIEHHS PUCKAMH;

YpoBeHs 2

CTHOCOOBI MPeTyNPexKACHUS] KOHPIUKTHBIX CUTYALHH;

Yposens 3

CHocOOBI pa3pemeHus KOH(QIMKTHBIX CUTYAaIHiA;

VYMeTn:

Yposens 1

MIPUMEHSTH IIPUEMBI OCYILIECTBIEHUS KOOPAUHALMU [TPOLIECCOB YIIPABICHUS PUCKAMU;

YpoBeHs 2

MPUMEHSTh IPUEMBI TPEAYNPEXKICHU KOH(IUKTHBIX CUTYalnH;

Yposens 3

MIPUMEHATH IPUEMBI pa3penieHns KOHQINKTHBIX CUTYaIni;

Bnaners:

Yposens 1

HaBbIKaMU OCYIICCTBJICHUA KOOPAUHALIUHU MTPOLCCCOB YIIPABJICHUA pPUCKaMU

YpoBeHs 2

HaBBIKAMH IPEIYNPEKICHUS KOHQIUKTHBIX CUTyalni

Yposens 3

HaBBIKAMH pa3pelieHuss KOHQIUKTHBIX CUTyalnui

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

IIKc-1.2: Cnocoben ¢hopmuposamsv yeiu u OpeaHu308bl8amb KOMAHOHOE 63aumooelicmseue O peuleHus
cmpame2uieckux YnpagieHueckux 3a0ay

3HaTh:

Yposenn 1

CITOCOOBI TOCTAHOBKHU IIpaBUJIIBHBIX I.ICJ'IGIZ,

Yposens 2

CITOCOOBI TOCTAHOBKH MMpaBUJIIBHBIX ueneﬁ, OCHOBBI II€JICTIOJIaranrsd NPpOCKTHBIM KOMaHAaM,

YpoBens 3

CIIOCOOBI  TTOCTAHOBKH IIpaBUJIBHBIX ueneﬁ, OCHOBBI LCJICTIOJIaraHusA IIPOCKTHBIM KOMaHIaM U




| koman006pazoBanmus.

VYMeTn:

Yporsensb 1 | opMupoBath rpymms! s pabOTH B KOMaHAAX,.

YpoBenb 2 | opMupoBaTh TPyNIbI Ui pabOTHl B KOMaHJaX, YIPABIATh KOHPIUKTaAMU B KOMaHAX,

YpoBenb 3 | popMupoBate Tpymnmel JUis  padOTBl B KOMaHJax, YHPABIATh KOHQUIMKTAaMH B KOMaHHAX,
OPraHM30BBIBATh KPOCC-KYJIBTYPHOE COTPYAHUYECTBO B IPyIax U KOMaHIAX.

Bnaners:

YpoBenb 1 | HaBBIKAMU OPTaHU3ALMHU POCTPAHCTB JUIA MIPE3EHTALUU paOOThl TEMATUYECKHUX TPYIII,

YpoBeHb 2 |HaBbIKAMU OpraHU3allMM TPOCTPAHCTB IS TPE3CHTAIMH pPAa0OTHl TEMAaTHYECKUX TpPYII, BEICHUS
pehIeKCUBHBIX 00CYKICHUH pe3yaIbTaTOB KOMaHIHOW paOOThI

YpoBeHb 3 |HaBBIKAMH OpraHU3aIlMM TPOCTPAHCTB JJS MPE3CHTAUH pPAOOTHl TEMATHYECKUX TPYIMI, BEIECHUSI
pedIIeKCHBHBIX 00CYKACHUI Pe3yIbTaTOB KOMAaHIHOW pabOThI, OpraHU3alMy CTPATErHIECKUX CECCHH.

B pesynomame oceoenusa oOucuyunaunvt ""Cmpamezuueckoe nudepcmeo u Komanoooopazoseanue'

3.1|3HaTh:

CTaHOBJICHUC HAYKU O HI/IILCpCTBe,OCOGCHHOCTI/I JIMYHOCTU JIACpa U MPOLECC (bOpMHpOBaHI/IH €ro KaydecCTB,
COCTaBbl TBOPYCCKUX I'PYIIII,

3.2| Ymerh:

OpraHM30BBIBATh TPOIECCHI JIMJEPCTBA U CTPATETMUECKOTO MBIIUICHUS B OpraHU3aliy, YIPaBIsATh
KOMaH/I000pa30BaHUEM B CTPATCTHUECKMM MOBEJCHUEM KOMAHJbI, OIICHUBATh COCTOSHUE JIHMICPCTBA W
KOMaHJI000pa30BaHs B OPTaHU3AITIH

3.3| Biagern:

HaBbIKAMH  (DOPMHUPOBAHUS ONTHMAIBHOTO CTWIJISA JIMJIEPCTBA, CIOCOOAMH YHPAaBICHHS KOHTHHYYMOM
TPYNIOBOM W KOMaHIHOM OpraHu3allii B NPEANPHHUMATENBCTBE;, METOAOJIOTHEH TpeoOpa3oBaHuUs
KOMaHAbl B HemoOeAMMYI0 TpyNIly €JUHOMBIIUIEHHHKOB; METOAOJIOTHEH IPOBEAEHHS CHUCTEMHO-
ynpasneHdeckoit urpsl (CYN)

1.5. ®OPMbI KOHTPOJIA

Texkyumii KOHTPOJIb YCIIEBA€MOCTH TO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITETCHIIMH (3HAHWW, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIMH C TOCIEAYIOIUM OOBeINHCHUEM
OLIEHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITHSIX
(ppoHTaNBHBIN, MHAMBUIAYAIBHBINA, KOMIUICKCHBINH), MUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUH
[0 pa3ziely, CUTYallMOHHBIX 3aJaHUi M T.II.), OLEHKH AKTUBHOCTH pabOThl OOy4aroIlerocs Ha 3aHATHH, BKIOYAs
3a/1aHMs I CAMOCTOSITEIbHON paboTHI.

prne.ucymouna}l ammecmauyuin

Pe3ynbpTaTel TeKymiero KOHTpPOJS W MPOMEXKYTOYHOH arrecTauuu (QOPMUPYIOT PEHTHHTOBYIO OLICHKY
paboTel cTynenta. Pacmpenenenwe OamnmoB mnpu  (GOPMHUPOBAHUHM PEHTHHIOBOH OIEHKM pabOTHl CTyAEHTa
OCYIIECTBIISIETCA B COOTBETCTBHM C [IEHCTBYIONIMM JIOKQIGHBIM HOPMAaTHBHBIM akToM.  [lo  mucruruimae
"CTpaTeruieckoe JHUACPCTBO M KOMaHI000pa3oBaHHe" BHUIOM IPOMEKYTOUYHOM aTTECTAlMH SBISCTCS 3adyeT C
OIICHKOM

PA3AEJI 2. COAEPPKAHUE JTUCIUIIJIMHDBI

2.1. TPYJOEMKOCTHb OCBOEHUA JTUCHHUITIMHDBI

OO6mas TpyJ0EMKOCTh AUCHUIUIMHBI "CTpaTeruueckoe JIUASPCTBO U KOMaHJ000pa3oBaHue" cocTaBiseT 4
3auéTHBIC CAUHMII, 144 yacoB.

KommuecTBo 4acoB, BBIIENAEMBIX Ha KOHTAKTHYIO paboTy C mpemnojaBaTelieM M CaMOCTOSITENFHYIO paboTy
00y4aroIIerocsi, OnpeAesaeTcs yIeOHbIM TIIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumenoBaHue pa3/ieJioB M TeM /BH/I 3aHATHSA/ Cemectp | UacoB | Komneren- | JIluteparypa | Uute | [lpumeuanue
/ Kypce M PaKT.

Pazpnea 1. JIupepcro u
KoMaH1000pa3oBaHue. OfLee MpeacTaBIeHHE




Tema 1.1. CranoBneHHE HAYKH O
nunepctse /Jlex/

I1Kc-1.2
[1IKc-4.4

JI1.1 J11.2
JI1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
0109233
24

Tema 1.1. CraHoBIIEHHE HAYKH O
munepctse /Cem 3aH/

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
JI1.3J12.1
2.2
JI2.3J13.1
J13.2J13.3
019233
24

Tema 1.1. CranoBneHue HAYKH O
munepctse /Cp/

[TKc-1.2
[1Kc-4.4

J1.1J11.2
J1.3J12.1
2.2
JI2.3J13.1
J13.2J13.3
012233
24

Tema 1.2. JImunocts nunepa /Jlex/

[1Kc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
0102233
24

Tema 1.2. JImanocts muaepa /Cem 3an/

I1Kc-1.2
[1Kc-4.4

JI1.1J11.2
JI1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033
24

Tema 1.2. JImanocts munepa /Cp/

I1Kc-1.2
IIKc-4.4

J1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
J13.2J13.3
019233
24

Tema 1.3. I'pynmsl, komannooOpa3zoBaHue u
ynpasiieHue KoHpnukramu /Jlex/

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
JI1.3J12.1
2.2
JI2.3J13.1
J3.2
012233
24

Tema 1.3. ['pymiibl, koMaH000pa30BaHKE U
ynpasienne koHpuukramu /Cem 3an/

[TKc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
01022 33
24

Tema 1.3. ['pymiel, koMaHI000pa30BaHME U
yrpasienne koadaukramu /Cp/

I1Kc-1.2
[1IKc-4.4

JI1.1J11.2
JI1.3J12.1
2.2




JI2.3J13.1

J13.2J13.3

019233
24

Paznen 2. MeTogo10ruuecKne OCHOBBI
CTPaTeru4ecKoro JuaepcTBa u
KOMaH/1000pa3oBaHus

Tema 2.1. JIugepcTBo U CTpaTErHyecKoe
MbliieHue /JIex/

[TKc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
0102233
24

Tema 2.1. JIunepcTBO U CTpaTErnyeCcKOe
mbinuierue /Cem 3an/

I1Kc-1.2
[1Kc-4.4

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
0223 54

Tema 2.1. JIngepcTBo U CTpaTErHYECKOE
mertienne /Cp/

[IKc-1.2
I1IKc-4.4

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
0102233
24

Tema 2.2. KomaHmooOpa3oBaHue B
cTpaTernueckoM ynpasieHun /JIex/

I1Kc-1.2
[1IKc-4.4

JI1.1J11.2
JI1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033
24

Tema 2.2. KomanmooOpasoBanue B
cTpareruyeckoM ynpasieHun /Cem 3an/

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
JI1.3J12.1
2.2
JI2.3J13.1
J13.2J13.3
019233
24

Tema 2.2. KomannooGpa3oBanue B
cTparernyeckom ynpasieHun /Cp/

[TKc-1.2
[1IKc-4.4

J1.1J11.2
J1.3J12.1
2.2
JI2.3J13.1
J3.2J13.3
012233
24

Tema 2.3. JIugep u komannoodpazoBanue /Jlex/

[1Kc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
01022 33
24

Tema 2.3. JIunep u komangoo0pa3oBanue /Cem
3aH/

I1Kc-1.2
[1Kc-4.4

J1.2
JI1.3J12.1




2.2
J12.3J13.1
J13.2J13.3
012233

24

Tema 2.3. JIunep u xomangooOpazosanue /Cp/

[TKc-1.2
I1IKc-4.4

J1.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
0102233
24

Pazpnes 3. IlpakTuka cTpaTern4ecKoro
JIHiepcTBa H KOMaH/I000pa30BaHus

Tema 3.1. OnrTMMAaJIBLHBIA CTHIIE
nunepcTsa /Jlex/

I1Kc-1.2
IIKc-4.4

J1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
J13.2J13.3
019233
24

Tema 3.1. OnTUMAaNBHBIA CTHIIE
nunepctsa /CeM 3an/

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
JI1.3J12.1
2.2
JI2.3J13.1
J13.2J13.3
019233
24

Tema 3.1. OnTuManbHbINA CTHIL JIuAepcTBa /Cp/

[TKc-1.2
[1IKc-4.4

JI1.1J11.2
J1.3J12.1
2.2
JI2.3J13.1
JI3.2J13.3
01022 33
24

Tema 3.2. KoHTHHYYM IpynnoBoil 1 KOMaHJHON
OpTaHW3allMH B MIPEeANPUHUMATEILCTBE /JIeK/

[IKc-1.2
I1IKc-4.4

JI1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
JI3.2J13.3
010233
24

Tema 3.2. KOHTUHYYM IpynIoBOM U KOMaHIHOU
OpraHu3anuy B NpeAnpruHUMarenbeTse /CeM
3aH/

I1Kc-1.2
[1IKc-4.4

JI1.1 J11.2
JI1.3J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033
24

Tema 3.2. KoHTHHYYM TpynIoBoi 1 KOMaHTHON
OpraHu3alyy B NpeAnpuHUMareibeTse /Cp/

11

I1Kc-1.2
I1Kc-4.4

J1.1J11.2
JI1.3J12.1
2.2
JI2.3J13.1
J3.2J13.3
019233
24




Tema 3.3. KomaHma: kak co31aTh HETIOOSAMMYTO 2 4 ITKc-1.2 JIT.1 JI1.2 0
IpyMITy eANHOMBIIUICHHUKOB /JIek/ [1Kc-4.4 JI1.3J12.1
J2.2
JI2.3J13.1
J13.2J13.3
31322 33
24

Tema 3.3. KomaHa: kak co37aTh HETIOOSANMYIO 2 4 IIKc-1.2 | JI1.1J11.2 0
TpYNIy AUHOMBIILICHHUKOB /CeM 3aH/ [TKc-4.4 JI1.3J12.1
2.2
JI2.3J13.1
JI3.2J13.3
0102233
24

Tema 3.3. Komanpa: kak co3iaTh HEIOOSIUMYO 2 12 IMKc-1.2 | JI1.1J11.2 0
rpymIly eAMHOMBIIUIEHHUKOB /Cp/ [1Kc-4.4 J1.3J12.1
2.2
JI2.3713.1
JI3.2J13.3
35132 33
24

/Konc/ 2 2 T1Kc-1.2 0
I1Kc-4.4 D2 23 24

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTI'MHU

B npoumecce ocBoenusi gucuuiuiHbl - "CTpaTermueckoe  JUACPCTBO U KOMaHIooOpasoBaHue"
UCTIOIB3YIOTCS:
- oOpazoBarensHble TexHOoJormu: Jekmuu (JI), cemmuapckue 3amsatusi (C3), camocrtosdTenpHas paboTa CTYIACHTOB
(CPC) 1o BBIMOTHEHUIO Pa3IMYHBIX BUIOB 33/IaHUNL;
- MHTEpaKTHBHbBIE 0Opa3oBaTenbHbIe TexHosoruu: npobiemHas jekuus (ILJI). JlexnuonHBI MaTepuan mpeacTaBlieH
B BUIe claig-npeseHtannu B ¢dopmare «PowerPointy. JImsd HAriasgHOCTH HCTHONMB3YIOTCS MaTEpPHAbl Pa3THIHBIX
Hay4YHbIX MW TCXHHYCCKUX OKCIECPHUMEHTOB, CIIPABOYHBLIX MATCPUATIOB, HAYYHBIX cTaten T.O. B X04€ JICKIIUHU
MpeaycMoTpeHa oOpaTHas CBs3b CO CTYACHTaMH, aKTHBH3HPYIOLIME BONPOCHI, MPOCMOTP MU 00CYyKAEHHUE
BuneodmipMoB. llpn TpoBeeHWM INEKIU HCMONB3YeTCsl MPOOIEMHO-OPHEHTHPOBAHHBIA MEKIUCIATUTHHAPHBIN
TIOJTIXO/I, TPEJIONIAT Ao TBOPUECKHE BOIIPOCHI H CO3JIAaHHE JIUCKYCCHOHHBIX CHTYAaIlUH.
[Ipu U3M0KEHUN TEOPETUYECKOT0 MaTepuana HCHOJIb3YIOTCS TaKHe METOJbl, KaK: MOHOJOTMYECKUH, MOKa3aTelbHbIH,
TUAIIOTUYECKUN, IBPUCTHYECKUH, WCCIIEN0BATEIbCKUA, MPOOJIEMHOE H3JIOKEHHE, a TaKKe CIEAYIOUINe MPHHIUIIBI
MUIAKTAKA BBICHIEH INKOJIBI, Takhe Kak: IIOCIEeNOBAaTeNbHOCTh W CHCTEMATHYHOCTh OOydYeHHs, JOCTYITHOCTh
00ydYeHUs!, IPUHIUI HAYYHOCTH, TPUHITUITBI B3aMMOCBS3U TEOPUU W MPAKTHKH, HATJSIIHOCTUA WM JIp. B KOHIE KaxIoit
JIEKLIUH MIPEIYyCMOTPEHO BpeMs IJIsl OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.
CamocrtosiTennbHasi  paboTra  mpenHa3HadeHa  JUIsi  BHEAYAWTOPHOM  pabOTBI  CTYyJEHTOB,  CBSI3aHHOH  C
KOHCIIEKTUPOBAHUEM HCTOYHHKOB, yqe6Horo marcpualia, U3y4YCHUEM HOHOHHHTGHBHOﬁ JIATEpATyphbl 110 JUCHUILIIUHE,
MOJTOTOBKOW K TEKYILEMY M CEMECTPOBOMY KOHTPOJIIO, & TakKe BBHIMOJHEHHEM MHIMBUAYaJIbHOTO 3aAaHus B (opme
pedeparta, 3cce, Mpe3eHTALNH, SMITUPUIECKOTO UCCIIETOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODBI, 3armaBue WsnaTenscTBO, TON
JI1.1 |Yepreukuii, B. 0., |TexHonoruu koyuunra : yaeOHoe mocobue (234 c.) oy BIIO "IOHAYUI'C",
O6ozer, . B. 2019
J1.2 Crparernueckoe JIMAEPCTBO U KOMaH1000pa3oBaHUe : Horenxk : 'OY BIIO
I1. C. T'ypmit y4e0HO-METOAMIECKOe TocoOre st 00yUarommXCs 2 "HOHAYUI'C", 2021




ABTODEHI,

3ariaBue

WsnaTenscTBO, TOL

Kypca 00pa3oBaTebHON MPOrpaMMBbl MATUCTPATYPHI
HampasieHus moarotoBku 38.04.02 MeHeKMEHT
(Maructepckue nporpaMMbl «CTpaTernueckoe
ynpaBieHue», « MeHeIKMEHT OpraHu3aIuiny) OYHON
thopmer obyuenns (157 c.)

J1.3

Yerpunuona C. B.

JlunepcTBO ¥ KOMaHI000pa30BaHUE B OpPTraHU3AIMH:
yaebHoe nocobue (115 c.)

Tseps : TBepckoit
rOCyIapCTBEHHBIN
yHuBepcutet, 2020

2. lonotHUTEbHAS JTUTEpaTypa

ABTOpHI, 3arnaBue WznarenscTBO, TOX
JI2.1 |B. B. lopoduenko, |YmpasieH4ueckoe KOHCYIbTUPOBaHKE : yueOHoe mocodue |I'OY BIIO "JOHAYU I'C",
JI. M. lenseBa JUIsl CTYJEHTOB HarmpaBieHus: noarotoBku 38.04.02 2019
«MenemxmeHnT (256 c.)
JI2.2 | T. H. I'maguenko VYnpasnenue KOMaHAOM MpoekTa: ydeOHOe mocodue At 'OV BIIO «IOHAYUI'Cy,
oOydatomuxcs 1 Kypca o0pa30BaTeNbHON MTPOTPaMMBI 2021
MarucTpaTypbl HanpaBJIeHus moAroToBkH 38.04.04
«T"ocynapcTBeHHOE ¥ MYHUIIUIIATBHOE
yhpaBlieHHe» (MarucTepckas mporpamma « Y npaBjieHue
MIPOEKTaMI» ) OYHOM / 3a09HOM GopM oOyuerHwms (252 c.)
JI2.3 |[etpos, A. 1O, Soft skills coBpemeHHOrO MeHemXKEpa : ExarepunOypr :

Maxapobmuaze, A.
B.

KOMaHJI000pa30BaHMUE U JIJIEPCKUE HABBIKU : ydeOHOE
mocobue (188 c.)

W3narenscTBO Ypaabckoro
yHuBepcutera, 2017

3. Metonnueckue pa3padoTku
ABTOpBHI, 3arnaBue N3parenscTBO, roj
JI3.1 Crparerudeckoe JUIepPCTBO M KOMaH1000pa3oBaHue: Honenk : ®I'BOY
II. C. I'ypuit KOHCIEKT JICKUMH 7151 00y4aroImuxcsi BTOporo Kypca BO
00pa3oBaTeIbHON MPOTPaMMBbl MaTUCTPATYPHI "ITOHAYUI'C",
HampaBJeHus MoAroToBku 38.04.02 2025
MenemxmenT (npo¢uns "Crparernieckoe
ynpasnenue"), ouHoi ¢opmbr 00ydenus (120 c.)
JI3.2 Crparernueckoe JIMAESPCTBO U KOMaHA000pa3oBaHHE: oneuk : ®I'bOY BO
I1. C. I'ypuit METOJAMYECKUE PEKOMEHIAUU JJIs IPOBENCHUS "TOHAYUI'C",
CEMHUHAPCKUX 3aHATHH IS 00yJaromuxcs BToporo kypeca | 2025
00pa3oBaTeIbHON MPOrpaMMBbl MarucTpaTypsl
Hanpasienus noarotosku 38.04.02 MeHe1skMeHT
(mpodmis "CTparernveckoe ynpasieHue" ) O9HON
¢dopmbl 00yuenust (51 c.)
JI3.3 Crparerudeckoe JUISPCTBO M KOMaHI000pa3oBaHue: Jonenk : ®I'bOY
I1. C. I'ypwit METOJIMYECKHAC PEKOMEHIAIINY TI0 OPTaHU3aITIH BO "JOHAYUI'C",
CaMOCTOSTEIBHOM PabOTHI AJIsl 00yUaIOIIUXCsl BTOPOTO 2025
Kypca 00pa3oBaTeIbHON MPOrpaMMbl MarucTpaTypsl
HarpasJyieHus: ToAroToBku 38.04.02 MeHeHKMEHT
(mpoduns"Ctparerndyeckoe yrpasiceHue" ) OUHOM
¢dopmbl 00yuenust (20 c.)
4.2. Ilepeyennb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"
51 |Katanor nneii nis Onsneca http://start.bl.by/idea
o |Hayunas snekrponnas 6ubnuoreka «KUBEPJIEHMHKA» https://cyberleninka.ru/
33 |9bC «JIAHD» https://e.lanbook.com
n4 |9BC GHAHUYM» https://znanium.ru

4.3. IlepevyeHb MPOrPaMMHOIr0 odecrnedeHus

JluneH3noHHOE ®  CBOOOJHO  pacmlpoCTpaHsIeMoe

OTCUCCTBCHHOT'O IPOMU3BOACTBA:

MpOrpaMMHOE

obecrieuenue,

B TOM qUCIIC




- Libre Office (suniensust Mozilla Public License v2.0.)

- 7-Zip (mumens3ust GNU Lesser General Public License)

- AIMP (mnuensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mumens3uss GNU General Public License)

- Inkscape (siniensuss GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHbIE CTIPABOYHbIE CHCTEMBbI

Enunas MexBemoMcTBeHHass HMH(DOPMAIMOHHO-CTaTUCTHYECKass cucTteMa  https:/www.fedstat.ru  ®duHaHCOBBIN
noptai (oHI0BOro peIHKa http://www.finam.ru

Ounenounslii moptan http://www.ocenchik.ru/

baza nannbix Acconmanuu MeHepxepoB Poccun www.amr.ru

[opTan npodeccronanbHOTo cO00IIECTBA MEHEHKEPOB WWW.e-Xecutive.ru

[TopTan npodeccronanbHOro coodIIecTBa MEHEIHDKEPOB Www.grebennikon.ru

4.5. MaTepuajibHO-TeXHHYeCKoe ofecneyeHne IUCUUILUINHBI

Jns mpoBeneHnst y4eOHBIX 3aHATHH, MPEIyCMOTPEHHBIX OO0pa3oBaTENbHOW MPOrpaMMOM, 3aKpeIuieHBI
ayJUTOPHUH COIJIACHO PACIUCaHUIO yUeOHBIX 3aHATHH]!
pabouee MecTo mpemnoaaBaTelsi, MOCAIOYHbIE MECTa IO KOJIMYECTBY OOY4YaIOMIMXCA, JOCKa MENOBasl, MePCOHAIBHBIN
KOMITBIOTEP C JIMLEH3UPOBAHHBIM HPOTPaMMHBIM OO€CHeueHHEeM OOILEro Ha3HAa4YeHUs, MYJIbTUMEIUUHBIA HPOEKTOP,
9KpaH, UHTEPAKTUBHAsI [IaHEIb.

PA3JAEJL 5. POHJL ONEHOYHBIX CPEJACTB / KOMIIVIEKT OHEHOYHBIX MATEPHUAJIOB

5.1. KoHTpo/ibHBIE BONPOCHI U 33/1aHUSI

Pasznen 1. JIugepctBo 1 komangoo0pa3oBanue. OO1ee peaAcTaBIeHUE
Tema 1.1. CraHOBIIEHUE HAyKH O IUAECPCTBE

1. DeHoOMEH «ITUACPCTBOY

2. TpanuMoHHBIE TOAXObI K JTUIAEPCTBY
3. MeHeKMEHT U JIUJICPCTBO

4, Onpenenenue TuaepcTBa

Paznen 2. MeTo0/10rHu€CKUE OCHOBBI CTPATErMUECKOI0 JIMJIEPCTBA U KOMaH1000pa30BaHUs
Tema 2.1. JIngepcTBO U CTPATErHYECKOE MBILILIEHUE

5. Teopun IMAEPCKUX KAYECTB

6. Konnenuun nuaepckoro moBeIeHus

7. Tpu ctuns pykooactsa K.JleBuna

Tema 2.2. KomangooOpazoBaHue B CTpaTernuecKOM YIIPaBICHUU
8. Konnennuusa Bo3HarpaxJIeHusl 1 HaKa3aHUs
9. 3aMeHHUTENHN JIUIEPCTBA

10. Konnenuuu cuTyalimoHHOTo JTUAEpPCTBA
Tema 2.3. Jlumep u KOMaHI000pa30BaHUE

11. Mopens muaepcrsa U. Anusnca

12. WHTepaKkTUBHBIA U CEPBUCHBIN JTUAED

13. Konnenmus aTpuOyTHBHOTO THIEPCTBA

PA3JIEJI 3. [IpakTuka CTpaTerHIecKoro JUACPCTBA U KOMaHA000pa30BaH
3.1. Obmiee npeacTaBieHUE O JIUACPCTBE U €rO TCOPUH

14. KoHuenuus xapu3MaTu4eckoro JUIepCcTBa

15. Konnenmus mpeobpazyromiero JuaepcTBa Wik JUAESPCTBO IS N3MEHEHHH
16. Henu u ¢pyHKImu auaepa

3.2. KonTuHYyyM IpynmnoBoi U KOMaHIHON OpraHU3allii B COBPEMEHHOM MPEANPUHUMATEIHCTBE
17. Tunsl TuAEpOB

18. JlupepcTBo U BIacTh

19. JIMYHOCTHBIN pecypc B pealin3alny JIUJIEPCKON NO3ULUN

20. Jlupep u komanga. Ponu 4ieHOB B KOMaH[e

3.3. Komanpa: kaKk co3/1aTh HEITOOSIUMYIO TPYIITY €THHOMBIIIIICHHIKOB

21. Mogenb KOMIIETEHIIUHN Tuaepa

22. OCHOBHBIE KOMIIETCHILIUU B peaau3alyy JUACPCKON MO3ULIUU

23. Ku3HeHHBIH [TUKIT KOMaHIbI

24. OTnnumst KOMaHA OT paboYHX TPYIIT

3.4. CucremHo-ynpaBineHuyeckas urpa (CYUN)
25. BrlpamyBanue KOMaH] TUACPOM




26. KoupmukTel B kKoMaHae
27 VYnpasnenue KOHPIUKTaMU B KOMaH/Ie

5.2. TeMbl NUCbMEHHBIX PadoOT

Pasnen 1. JlupepctBo u koMaH1000pa3oBanue. O0Iee NpeacTaBacHe
. Ucropus u Teopun nuaepcraa

. Uctopus u Teopusi KomaH1000pa30BaHU

. OCHOBHBIE XapaKTEPUCTUKH KOMAH/IbI

. JIunep u ero komanaa

. JIngepcTBO B COBpEMEHHOM 001IECTBE

. [IpuHIMTIBL yCcTIENTHOH paOOTHI KOMAHTBI

. OddexruBHOEC KOMaHI000pa30BaHUE

. TpeHuHr Kak siBJICHUE

. Ponb nupepa B opranuzanuu

10. Texnomoruu MuAEepcTBa

Paznen 2. MeTomonornueckue OCHOBBI CTPATETHUECKOTO JIHIEPCTBA U KOMaH1000pa30BaHUs
. [IpunsiTHE CTpaTerniuecKux pemeHui

. JIngepcTBO Kak TBOpUECKas IeATEIbHOCTD

. CyIIHOCTb CTpaTernyecKoro JUepCcTBa

. Crparernueckoe aunepctso B XXI Beke

. Jlunep-ctparer

. DTarbl CTpaTerHIecKoro KOMaH1000pa30BaHus

. Urpel Ha KoMaH1000pa3oBaHme

. CTpaTternueckoe mIaHUPOBaHHUE

. Komannoo6pa3oBanue B kopropauuu

10. CtpaTeruueckoe pa3BUTHE OpTaHU3AITH

Paznen 3. [IpakTuka cTpaTernuecKoro JUAEPCTBa U KOMaH1000pa30BaHus
1. TUMOMIITUHT KaK sIBJICHUE

2. TuMpOpPCHHT KakK SBICHHUE

3. COBpeMEHHBIC KOHIICTIIIUU TUMOWIITUHTa

4. Metonst noctpoeHust 3H(HEeKTUBHON KOMaHTbI

5. JlenoBbIE UIPHI KaK SBJICHUE

6. Ctparernueckoe JUIEpPCTBO KaK 4acTh CTPATErMH OpraHU3aluu
7

8

9

1

O 01N LN Wi~

O 01N LN Wi —

. PykoBozcTBO U TuepcTBO

. YrpaBneHue JII0JbMU U KOMaHIaMU
. AkajieMHuyecKoe JIUJePCTBO

0. JIunepckas ctpaTerus

5.3. ®oHp oneHOYHBIX cpeacTB/ KOMILIEKT 0leHOYHBIX MATEPHAJIOB

KoMm1uiekT o1leHOUHBIX MaTepHalioB 1Mo AUCIUILIIMHE « CTpaTernueckoe JTUAEPCTBO M KOMaH000pa3oBaHUE»
pa3paboTaH B COOTBETCTBHH C JIOKATBHBIM HOpMaTUBHBIM akToM GI'BOY BO "JIOHAYUI'C". KOMIUIEKT OIICHOYHBIX
MaTepualioB B TIOJHOM o0beMe mpeacTasiieH B Buae npuioxenust OI1OII no ganHO# 00pa3zoBaTensHON IporpamMmme.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPENCTB

TCCTOBLIC 3aJaHUs, JOKIIAABL IIPAKTUYCCKUC 3aIaHUs, pe(bepaTH

PA3JEJI 6. CPEACTBA AJAIITAOUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIU1l C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnydae HE0OXOAMMOCTH, OOYYAIOIIMMCS M3 YKCIIA JIUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbs (TI0
3afBIICHUIO0 OOYYAaIoIIerocs) MOTYT TNpeaiaraTbCs OJHH W3 CIEAYIOIUX BapUaHTOB BOCHPHATHS HH(opManmu c
YYETOM HX WHAWBUAYAIBHBIX MCUXO(QU3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHeHrEeM 3JIEKTPOHHOTO O0YUEHHsI U AUCTAHIUOHHBIX TEXHOIOTHH.

2) ¢ MPUMEHEHNEM CHEeIHaIbHOT0 000pyAOBaHUS (TEXHUKH) W MPOTPAMMHOTO OOECTICUeHHs, IMEIOIUXCS B
OI'BOY BO "JOHAYUI'C".

B mpouecce oOyueHus mpu HEOOXOIAMMOCTH [UIS JIML C HapyIIEHWSAMH 3PEHHUsS, CIyXa H OIOPHO-
JIBUTATEIILHOTO arapara MpeI0CTaBISIOTCS CISIYIONIe YCIOBUS:

- JUIS JIAL C HApyIICHUSMHU 3PEHUS: y4eOHO-METOJNYECKUE MaTepuallbl B NeUaTHOW (hopMe yBETUYCHHBIM
mpudrom; B ¢GOpMe DIEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHalioB B
aynuohopmar); UHIUBHIYaTbHbIC 3aJaHUS] U KOHCYJIbTAIHH.

- JUId JIMIl C HapyIICHWSIMHU ClIyXa: y4eOHO-METOJMYecKHe MarepHhaibl B rmedyatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHUJICOMAaTepHalbl ¢ CYOTUTpaMH; HHIMBHIYyalbHble KOHCYJIbTAllMd C MPUBICYCHUEM




CypZONEpPEBOAUNKA; HHANBH Ly aIbHbIE 33aHUSI U KOHCYJIBTALIH.

- UL NI C HapyUIEHUSMH OINOPHO-IBUraTEIbHOTO ammaparta: y4eOHO-METOJUYECKHE MaTepuallbl B
mevyaTHOH Qopme; B (opme 3JIEKTPOHHOTO AOKyMeHTa; B Qopme ayauodaiina; WHAMBUAYAIbHBIE 3aaHUS |
KOHCYJIbTaLlUH.

PA3JAEJI 7. METOAUYECKHUE YKA3AHUSA IS OBYYAIOIIUXCA IO YCBOEHUIO

JUCHUIIIMHBI
MGTO,Z[I/ILICCKI/IC PEKOMCHAANH (YKa3aHI/I$I) IJIA 06y‘{aIOH_II/IXC$I 110 OCBOCHHUIO JUCIHUITIIINHBI OKa3bIBAKOT
MeTOZ[I/I‘ICCKyIO IIOMOIIIb Ipu CaMOCTOATCIIBHOM I/ISYLIeHI/II/I OUCHUITIINHBI. PeKOMCHI{yeTCH TakKas

MOCJICIOBATEILHOCTh: O3HAKOMHUTLCS C COACPIKaHHMEM paboyeil NporpaMMbl y4eOHOW JUCHUIUIMHBL, H3YYHTh U
3aKOHCIICKTHPOBATh  COOTBETCTBYIOIIME TEMBI PEKOMEHIyeMoi JmTeparypel. Kpome Toro, menecooOpa3HO
03HaKOMUTKCS C HOBBIMHU CTAaThIMU CHEIHATIBHBIX KYPHAIOB H COOPHHUKOB.

YuuteiBasg TOT (akT, YTO WIyYCHHE MUCIHILIAHBI IPEAyCMaTPUBACT KPOMOTIMBYIO padOTy H CoAepKaTeIbHOE
00CyXJleHHE BOIPOCOB Ha CEMUHAPCKHUX 3aHATHIX, UMEHHO BO BpeMs CaMOCTOATEILHOW PabOTHl CTYACHT YIiayOJser
MOHUMaHUE TMPOOJIeM, aKTHBU3UPYET CaMOCTOSTENLHBIA TMOWUCK, CUCTEMAaTHU3WPYET HAKOIUICHHBIA OMBIT aHAJTHUTHKO-
CHHTETUYECKON padOTHI, 3aKITaIbIBAET OCHOBHI KAa4€CTBEHHOW MMOJITOTOBKH JIOKJIAZOB, COOOMmEeHM, pedepaTroB, Kak
1o cOOCTBEHHBIM MHTEpECaM, TakK U IO 3aJaHUI0 IPEero/1aBaTels.

Oo6s3aTenbHOM (HOPMOI HMHAMBUAYATbHOW pPaOOTHI SIBJISETCS TOATOTOBKA CTyJASHTOM 2 W Oonee pedeparoB wWiIu
npe3eHTanuid (M0 OJHOMY M3 TPEeX pa3leloB, MPETyCMOTPEHHBIX padodeil mporpamMmon y4eOHOW IMCIUTUIMHEI),
COTJIACHO TIEPEYHIO TeM WHANBUAYAIBHBIX pa0OT, ¢ MOCIEAYIONINM JOKIaI0M Ha CEMUHAPE.

MeTtoauueckue peKOMEHIAIMH M0 paboTe Haj KOHCIIEKTOM JISKIIUI BO BPeMsl U TIOCJIE TPOBEICHHUSI JICKITHH

B Xome INEKIMOHHBIX 3aHATHH OOYyYarOIIMMCS PEKOMEHIYeTCsS BBHINONHITH Clenyrolnue JaeicTBus. Bectn
KOHCIICKTUPOBaHWE ydeOHOTO Marepuana. OOpamath BHUMaHWE Ha KAaTETOpWUU, (OPMYIHPOBKH, PACKPHIBAIOIIHEC
COACPIKAHUE TEX WM HHBIX SIBJICHUN U MpouecCOB, HAY4YHBIC BbLIBOABI W IMPAKTUYCCKHUE PEKOMCHAAIMKU I10 HUX
MIPUMEHEHUIO. 3a/1aBaTh MPETNOAaBaTeN0 YTOYHSIONINE BOIPOCHI C IENBI0 YSICHEHUS TEOPETHUYECKUX MOJOKEHHIA,
paspemieHusl CIOpHBIX cuTyanui. JKemaTenpbHO OCTaBUTh B pPa0OYMX KOHCIEKTaX IIOJiA, Ha KOTOPBIX BO
BHEAYUTOPHOE BpPEMs MOXHO CJejaTh IMOMETKA W3 PEKOMEHIOBAHHON JIMTEPATyphl, JOTOJHSIOIMINE MaTepHal
MPOCITYIIAHHOM JICKIVH, a TAKIKE MOAYSPKUBAIOIINE 0COOYIO BAXKHOCTh TEX WJIM MHBIX TEOPETUUYCCKUX MOJIOKECHUH.
MeTtoandeckiue peKOMEHJAINHA K CEMIHAPCKIM 3aHITHIM

[Ipy mMOArOTOBKE K CEMHHAPCKUM 3aHATHSAM OOYyYaroIIUMCSA HEOOXOAUMO HM3YYUTh OCHOBHYIO JIUTEPATypy,
O03HAKOMUTKCS C JIOTIOJIHUTEIIBHOM JUTEPaTypol, HOBBIMU NyOJIMKAIIUSMU B MEPUOJUYCCKUX H3AaHUsAX. [lpu aTom
y4eCcTh PEKOMEHIAINY TPEnoJiaBaTelii W TpeOOBaHUS y4eOHOW MporpaMMbl. B Xone MOATOTOBKM K IMPAKTHYECKHM
3aHATAAM HEOOXOIMMO OCBOWTH OCHOBHBIE TOHSATHS M METOAHWKH pacdeTa IOKa3aTelei, OTBETHTbh Ha KOHTPOJIHHBIE
BONPOCEI. B TeueHHWEe CEMHUHAPCKOTO 3aHATUS OOydaromeMycsi HEOOXOJMMO BBIMOJHUTH 3aJIaHUs, BBIJAHHBIC
MperoaaBaTeeM.

PexoMenmamuu mo pabote ¢ auTeparypoi. TeopeTHUecKwil MaTepuai TUCIUIUIMHBI CTAHOBHUTCSA Oojice MOHSATHBIM,
KOoraa IONOJHUTCIIBHO K MPOCIYIIHMBAHWUIO JICKIIMA W HU3YUYCHUIO KOHCIICKTA, MU3YYAarOTCSA W KHUTIH. Jlerue ocBOUTH
JUCIMILTUHY, TPUACPKUBAsICh OAHOTO y4YcOHMKAa M KOHCIEKTa. PEeKOMEHIyeTcs, KpoMe «3aydyuBaHUS») MaTepuana,
JIOOUTHCS COCTOSIHHSI TIOHMMAaHHUS W3y4aeMOU TeMbl MUCHHILIHHBL. C 3TOH HEeNpl0 PEeKOMEHAYETCS IMOCciie W3YYeHUs
ouepesHOro maparpada BBITOTHUTH HECKOJIBKO MPOCTHIX YIPAXKHEHUH Ha JaHHYIO TeMy. Kpome Toro, 04eHb TOJIe3HO
MBICJICHHO 3aJ]aTh ce0e CIeAYIONMe BOMpPOCHl (M MONpoOOBaTh OTBETUTh HA HHUX): O Ye€M JTOT maparpad, Kakue
HOBBIE TIOHSTHS BBEICHBI, KAKOB X CMBICII, 9TO JACT TO Ha MPaKTHKe?






