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1. HepequL IVIAHUPYEMBIX PE3yjabTaTOB oﬁyqe}mﬂ 10 JUCHUILJIMHE, COOTHECCCHHBIX C INIAHUPYCMbIMHA

pe3yJbTaTaMH OCBOCHHUSA 00pa30BaTeJIbHOM MPOrPaAMMBbI

Hucrunmaa 51.0.02./13.03.01 Ynpasnenue uenoseweckumu pecypcamu odecnednBaeT GopMUpOBaHUE y 00yUIaIONUXCs
CJIEIYIONIUX YHUBEPCATHHBIX U 00MENPOPECCHOHATBHBIX KOMIICTCHITHI:

Ko HHaMKaTopa HaunmeHnoBaHnue
OTO/TO n Kon HauMeHoBaHHe p HHAMKATOpPA .
JOCTHKEHU ST Oo0Opa3oBaTeJIbHbBII pe3yJbTaT
PECKBHU3UTDBI I1C KOMIIETCHIIM U KOMIICTCHIINU o OOCTUKCHUSA
KOMIIETCHIINN -
KOMIIETCHIINHN
VK-3.2. 3-1. 3naem OCHOBBHI
A/02.6 PazpaboTka g
" KOMaH/HOM paOOThI, IPUHITUTIBI
KOMMYHHUKAIUU IpaBuUiIa
YCOBEPIICHCTBOBA Y 1 . P
KOPIIOPATUBHOU STHUKU "
HUE perjaMeHTa Cobmromaer pTiop
MEXaHU3MBbI MIPUHSTUS
nporecca Crniocoben HOPMBI U P
OTBETCTBEHHOCTHU JIbTAT.
noApa3aeICHUs OCYIIECTBJISITh YCTAaHOBJICHHBIE CHHOCTH 34 pe3yJibTa
OpraHu3aliy WIN COLIMAJIbHOE npaBuia
o . VK-3.2. V-1. Ymeem
aIMUHHUCTPATUBHO VK-3 B3aUMOJICHCTBUE VK-3.2 KOMAaHTHOU
KTUBH
ro perjlaMeHTa U peain30BbIBAThH paboThI, HECET e _ 0
B3aUMOJICHCTBOBATh B KOMaH
MoJIpa3aeieHus CBOIO POJIb B JUYHYIO 5 A OMaHZAC,
11 Tb KOPIIOPATUBHEI
OpraHu3alluH, KOMaH/Jie oTBeTCTBeHHOCTD | <O OTHOAd opropa ©
H
07.007 3a pe3yIBTAT OPMBI U OTBeanIZ5 3a KaueCcTBO
CBOETO BKJIaJia B 00111ee Ae10.
«CriemuainmcT 1o A mee A
MIPOIIECCHOMY
YIIPaBJICHUIOY,
TB. IIPUKA30M
Yy p Crnoco0en ITornmaet OIlIK-1.1. 3-5. 3naem
MuHuCTepCTBa peliarb TEPMUHBI MMOHSITUHHBIN arnmapar
Tpyna u OIIK-1 OIIK-1.1 DMIHBY, pat,
. npodeccuonanbH OCHOBHEIE TEOPETUYECKUE TMOAXOJbl U
COLIMaIbHOM N
1 pI€ 3a7a4y Ha MIOHSITHS, MOJIEJIN SKOHOMHYECKOH,




3aIUTHI
Poccuiickon
®denepanuu 17
anpeisa 2018 roga
No 248n.

OCHOBE 3HAHUI HOJIXO/IbI, OpraHu3alMOHHON u
(Ha MOJIEIIN YIIPaBIEHYECKON TEOpUH,
IPOMEKYTOUYHOM YKOHOMUYECKOM, | HEOOXOUMBbIE ISl TOCTaHOBKU
YPOBHE) OpPraHMU3aIMOHHO | U PEeIIeHUs MPO(eCCHOHATBHBIX
AKOHOMHWYECKOU, U 3a7a4 B cdepe ymnpaBieHUs
OpPraHU3alMOHHO YIIPABJICHYECKON | IEPCOHAIOM.
Uu TEOpUH B
YIIPaBIEHYECKOU KOHTEKCTE OIlIK-1.1. V-5. Ymeem
TEOpUU peuieHus 3aa4 | IpUMEHSTh KIJIFOUEBBIE
YIPaBJICHUYECKOW | KATETOPUH, TEOPETUYECKHE
JESATEIbHOCTH | OCHOBBI 17} MOJEIN
AKOHOMUYECKOH,
OPTraHU3aluOHHON u
YIIPABJIEHYECKON TEOpUM IA
aHanu3a u peleHus
npoeCCHOHANIBHBIX  33/Ja4 B
chepe yIpaBJICHUS
MIEPCOHAJIOM.

OI1K-3 Crnocoben OIIK-3.1 Oo6ocHoBbiBaer | OIIK-3.1. 3-6. 3naem
pa3pabaThiBaTh pe3yJIbTaThI TEOPETUUYECKHE OCHOBBHI,
000CHOBaHHbBIE peleHus METOIOJIOTHIO U

OpraHU3alOHHO- CTPATETUYECKUX | MHCTPYMEHTApU pa3pabOTKU U
YIIPABJICHYECKHUE Y OMEPATUBHBIX | 0OOCHOBAHUS OPTaHU3ALIMOHHO-
pEeLIeHUS C YIIPABJICHUYECKUX | YIIPABJICHUYECKUX PEIICHUN B
Y4ETOM UX 3a/1a4 KaK B chepe yIpaBJiIeHUS
COIMATIBLHOMN LIEJIOM Ha YPOBHE | YEJIOBEYECKUMHU PECYPCAMHU
3HAYUMOCTH, OpraHU3alluU U €€
COAEUCTBOBATH MOJpa3ACICHUN,




UX peaju3ally B TaK U B OIlIK-3.1. V-6. Ymeem
YCIIOBUSX OTJIEbHBIX 000CHOBBIBATh pe3yJIbTaThl
CJIOKHOU H (GyHKIMOHANBHBI | pa3paboOTKu U peanu3aliu
JTUHAMHYHOM X 00J1aCcTIX CTPaTEerHueCcKux u
cpensl 1 MEHEJDKMEHTa | OTIEPATUBHBIX YIPaBICHYECKUX
OLIEHUBATh UX pemieHnit B cdepe ymnpaBieHUs
HOCJECTBHSI 4eJIOBEYECKHMHU PecypcamMu

2. O0beM 1 MeCTO TUCUMILIMHBI (MOYJIS) B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl

OOt 00bEM TUCIUILUIAHBI;
2,00 3.e., 72 ak.gyac

KonrtakTHas pabora 00ydaromuxcs ¢ mpenojaaBaTesieM o BuaM y4eOHbBIX 3aHATHiA: 36 aK.9ac Ha KOHTAKTHYIO paldoTy ¢
npernojaBareneM, u3 HuX 18 ak.yac Ha jekiuu u 18 ak.9ac Ha IPAKTUYECKUE 3aHATHA. 32 aK.4yac Ha CaMOCTOSITEIBHYIO paboTy

0o0ydJaronmxcsi.

51.0.02.]]12.03.01 ¥Vnpasnenue uenogeueckumu pecypcamu pean3yercs B 3-M CeMecTpe 2-ro Kypca Mociie W3y4YeHHs

JTVICLIATUIVH:
OOmuii MEHEKMCHT;
Teopus Urp U NPUHITHUE PELICHUM.




3. CopepskaHue U CTPYKTYpa AUCHUIIMHBI (MOAYJISA)

3.1. CtpykTypa quCUUILUIUHBI (MOIYJIS)

Ounas ¢hopma 0oyuenus

Ne Haumenosanue | BCET'O O0beM TUCHMILIMHBI, aK.Yac ®opma
n/n TeM U (WJIN) KonTakTHas padoTra o0y4yarommxcs ¢ npemnojgasartesemM 1o CamocrosiTesibHast TeKyLlero
pa3nesioB BH/IaM Y4eOHbIX 3aHATHI padora KOHTPOJIA
Ilepuoa TeopeTnyecKoro 00yueHust epuon ycrneBaeMoCTH,
MPOMEKYTOYHOM MPOMEKYTOYHOM
arTecTalnu arrecTauuu
(ceccusn)
3ansaTus 3ausaTus UK | KCP | K9 | KATTIOK | K | CPKP | CP3k | CP
JIEKIIHOHHOI'0 | CEMHMHAPCKOI0
THIA THIA
JI BJ JIP 113
Paspes 1. Cuctema ynpasJieHUsI YeJOBeYeCKHMH PecypcaMu OPraHu3anumn
Tema | YUP B cucteme 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.1 | MmeHemxMeHTa onpoc,
OpraHu3aIuu. OKJIa
YYP kak
colabHas
cucremMa
Tema | ®opMupoBanue 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.2 | xonnekTHBa onpoc,
OpraHu3aluy, TOKJa/
OCHOBBI
KOMAaHJIHOU
paboTeI U
npaBuia
KOpPIIOPAaTUBHOU

OTUKH




Tema | Merononorus u 0 TectupoBanue,
1.3 | uHCTpyMeHTapui o1mpoc,
pa3paboTku CUTYallMOHHOE
KaJpOoBOM 3a7aHue
MOJIUTUKHU U
crpareruu YYP
OpraHu3aIuu
Paznen 2. Habop, MoTHBaLMsi M OLIEHKA YeJI0BEYeCKUX PeCypcoB
Tema | Opranuszanus 0 Tectuposanue,
2.1 | mesTennLHOCTH o1poc,
ciyx6 YUP. CUTYaIlMOHHOE
Opranuzanus 3a7aHue
Habopa u oTOopa
YeJI0BEYECKUX
pecypcoB
Tema | TeopeTnueckue 0 TectupoBanue,
2.2 | OCHOBBI U ompoc,
METOJI0JIOTUS CUTYallHOHHOE
MOTHBALIUU 3aJlaHue
nepcoHaia B
cucreme YYP
Tema | MeTogosorus u 0 TectupoBanue,
2.3 | MHCTpYMEHTapHii o1poc,
OLICHKH U CUTYallHOHHOE
aTTecTaluu 3a/1aHne
YeJI0BEYECKUX
pecypcoB
Paznea 3. PazBurtne, BbICBOOOXKAeHHE M 3P PEeKTHBHOCTDH YIIPABJICHNUS YeJI0BEYeCKUMH pecypcamMu
Tema | VYmnpasienue u 0 TectupoBanue,
3.1 opraHu3anus o1poc,
pa3BUTHUS JOKJIaJ
YeJI0BEUECKUX

pPECYpCOB.




Tema VYupasnenue 7 2 2 3 | TectupoBanue,
3.2 MPOLECCOM ormpoc,
BBICBOOOXKICHUS pacyeTHoe
YeJI0BEYECKUX 3ajaHue
pecypcoB
Tema | DddexTuBHOCTH 7 2 2 3 TectupoBanue,
33 YIIPaBJICHUS ompoc,
YeJI0BEYECKUMU pacueTHoe
pecypcamu 3aJjaHue
[IpomexyTounast 4 0 0 0 3auer
aTTecTanus
Uroro 72 18 18 32

BJI - Buzeo nexnuu.
JIP — nabopaTopHbie pabOTHI.

13 — npakTHyeckue 3aHATHsI (32 UCKITIOYCHHUEM JIAOOPaTOPHBIX PadoT).
UK — unnuBulyaibHbIE KOHCYJIBTALIUH.
KCP — KOHTpOJIb CaMOCTOSTENILHOM PadOTHI

K3 — koHcynpTanum nepea 5K3aMeHOM
KarTax — koHTaKTHasg paboTa Ha aTTECTAIHIO B TIEPHO]] SK3aMEHAIMOHHBIX CECCHUi

CPxp — camocTosiTensHas paboTa Ha IMMOATOTOBKY KypCOBOif paboThl/ KypcOBOTO POEKTA.
CPak — camocTosTenpHas padoTa Ha MOATOTOBKY K AK3aMEHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha IMOATOTOBKY K yUeOHBIM 3aHATHAM




3.2. Conepx’aHue AUCHUILITMHBI
Pazgen 1. Cucrema ynpap/ieHUsl YeJIOBeUECKHUMU PeCypcaMy OPraHu3anuu

Tema 1.1. YnpaBieHue 4Yel0oBe4eCKMMH pecypcaMM B CHCTeMe
MeHe:KMeHTa opranusanuii. YYP kak counanbHas cucrema. OITK-1.1.

CyTb, 3a/aun, HampaBjieHus U ocHOBHbIe (GyHkiuu YUP. Teopernueckue
nogaxoasl U moaenu YUP. Cucrema YUYP. Bo3nukHoBeHuEe u pasputue YUP.
[Ipumenenue TEOpUH YEJI0BEUCCKOTO KamuTalia TUISE pelIeHus
npodecCHOHANIBHBIX 3a7iady B cdepe yrpaBieHus nepcoHasioM. Mecto YUP B
obOmieit cucrteMe MeHemkMeHTa opranm3anuu. Csazp YUP ¢ npyrumm
Mo CUCTEeMaMH MEHE>KMEHTa (¢puHancoBOM, MIPOU3BOJICTBEHHOM,
MapKeTHHroBoi). YYP kak oTKpbITast colMaibHasi CHCTEMA, OCHOBHBIE DJIEMEHTBI
n noacucreMbl YUP kak comumanmbHOM cHUCTeMbl. DakTOphl, BIUSIONIAE Ha
¢dbynkmmnonupoBanue YUP, conmanbubie pesynbTathl YUP. Anantanus YUP, kak
COLMAIBHOM CUCTEMBI, K U3MEHECHUSIM BHEIIHEN U BHYTPEHHEU CPEBI.

Tema 1.2. ®opmupoBaHHe KOJUIEKTHBA OPraHU3alMH, OCHOBBI
KOMAaH/IHO# padoThl M MPABUJIA KOPNOPATUBHOM 3THKH. YK-3.2.

KomnektuB Kkak couuanbHash Tpymmna, J3Tamnbl pPa3BUTHS  TPYIOBOTO
KosuiekTHBa. Opranu3aluoHHbIE BO3MOKHOCTH KOJUJIEKTUBA, OCHOBBI KOMAaHIHON
paboThI, cUCTEMA COIMANIBHOTO KOHTPOJIsL. CTpyKTypa U 3 PEeKTUBHOCTH PaOOTHI
TPYJI0BOT'O KOJIJIEKTHBA, MPUHIIUITBI KOMMYHHUKAIIMHU, B3aUMO/ICHCTBUE B KOMAH/IE.
dopmanibHbIE U He(POpPMAJIbHBIC TPYIIBI U JUAEPCTBO. DaKTOPHI, BIUSIONINE HA
s dexTuBHOE HYHKIIMOHUPOBAHKUE TPYIIIHI, CYIITHOCTh U CTAJNH CIIOUEHHOCTHU
KOJuteKTHBa. [IpoM3BOACTBEHHBIE U COIMAIBHBIE POJM B  KOJUICKTHBE,
KoprnopatuBHas KyipTypa B cucteMe YUP. IIpaBuiia u HOpMbI KOpIOpaTUBHOU
STUKH, MEXaHU3MBI IPUHSATUS OTBETCTBEHHOCTH 32 PE3YJIbTAT.

Tema 1.3. MeToa0o/10rusi 1 HMHCTPYMEHTAPHid pa3padoOTKH KaJpOBOM
noJuTHKM U crpareruu YYP opranmzanuu. OIIK-3.1.

[ToHaTHE M BUABI KAAPOBOW MOJIMTUKU. DJIEMEHTHI U HAIIPABIICHUS KaJApOBOU
nosutuku. WMHCTpyMeHTapuil pa3paboTku u obOocHOBaHUE 3G(PEKTUBHOCTH
kagpoBoi mnosutuku. Crparerus YUP u e€ Tumnbsl. B3auMocBsA3b KaJIpoBO
NoJaUTHUKU U cTpaterun Y YP. Crparernyeckue u onepaTuBHbIC OPraHU3aIMOHHO-
yIpaBJIeHUECKUEe perieHus B cdepe ynpaBieHUs] YEJIOBEUECKUMH PECypCaMH.
Cy1IHOCTb, 337124, YPOBHU U BUJIbI KAJIPOBOIO IUIAHUPOBAHUS. JTaIlbl KaJJPOBOTO
TIaHUpoBaHus. MeTopl pacyéTa 1 000CHOBaHHE MOTPEOHOCTH B TIEPCOHAJIE.



Pa3znen 2. HaGop, MOTHMBALIUA U OLIEHKA YeJIOBEYECKHX PECYPCOB

Tema 2.1. Opranmsanus aeareJbHOcTH cay:x0 YUP. Opranmzanus
Ha0opa u oréopa yenoBeueckux pecypcon. OIIK-3.1.

Hcropust BOBHUKHOBEHUS U Pa3BUTHS KaJIPOBBIX CIYKO, 3a1a4uu, QyHKIIUN
W HampaBieHus padoTel ciyx0 YUP. Metonomorust 1 MCTOYHUKYU TPUBJICUEHUS
nepconana. O60CHOBaHUE OpPraHU3AIMOHHO-YIIPABICHUYECKUX PEIICHUH B cdepe
Habopa U 0TOOpa MPETEH/IEHTOB HAa BAKAHTHYIO JOJKHOCTh. CyTh KOHTPAKTHOM
dhopmbl Haitma. HanpaBneHnust ¥ BUIbl aAanTaliy epcoHaia, yCjaoBUs yCIEITHON
agantauuu. Pa3paboTka u peanu3alus YNPaABICHUYECKUX PEHICHUN M0
OpraHU3alluy aJIaNTaluu U criocodax 00pbOBI CO CTPECCOM.

Tema 2.2. Teopernueckume OCHOBbI M METOA0JIOTHA MOTHBALMH
nepconajia B cucreme YYP. OIIK-1.1, OIIK-3.1.

MotuBanusi, BUABI MOTHBAlMHM, (HAKTOPbl MOTHUBALMM, MPOOIEMbI
MOTHBAlMU, COJAEPKATEIbHBIE TEOPUU MOTHBALUMHU, IPOLIECCYAIBbHBIE TEOPUU
MOTHBALMU, COBPEMEHHBIE KOHILIETIIIMA MOTUBALIUH, CUCTEMA CTUMYJIMPOBAHUs B
OpraHM3aluu, MaTepUalIbHOE CTUMYJIMPOBAHUE HEMATEPUAIIBHOE
CTUMYJIMPOBaHUE, MECTO MoThBauuu B YUYP, B3auMoCBI3p C JIpyrumu
noacucremamu Y UP, ctpaTernueckre u OnepaTuBHBIE YITPABICHUYECKUE PELICHUS
B cpepe MOTMBALMH, pa3padOTKa KOMILJIEKCHOM CHUCTEMbl MOTHBAILlMH, OLICHKA
3 PEKTUBHOCTH CUCTEMbI MOTHUBAIIUU.

Tema 2.3. Merogo10russ ¥ MHCTPYMEHTAPUM OLCHKH U aTTeCTALUM
yesaoBeuecknx pecypcosn. OIIK-3.1.

Or11eHKa YeJT0BEYECKUX PECYPCOB, 1eJIM U (DYHKIIMN OLICHKU YeJIOBEUECKUX
pecypcoB. IlpunHIumnel oneHku, uHGopMaius, nmojiydaemas B xojae oieHku YP.
[Togxonpl k OLleHMBaHUIO. TEXHOJIOTHSI, METObI U HHCTPYMEHTapuil ouieHku YP.
ATttectarus, 1eib U 3adaud arrectaruu YP. Buapl u ¢yHKIMM artTecTaiuu.
Opranuzanus nposeneHuss U QPEKTUBHOCTh arTecTanuu. OpraHu3alMOHHO-
YIIPABJIECHYECKNE PELICHUS, TPUHUMAEMbIE HA OCHOBE PE3YyJIbTATOB OLECHKH U
arrectanuu YP.

Paznen 3. PasButue, BbICBOOOKAeHUE U 3PPEKTUBHOCTH YNIPABJICHUSA
YeJI0BeYeCKMMH pecypcamu

Tema 3.1. YnpaBieHne W OpPraHM3anMsi Pa3sBUTHS 4YeJOBEYECKHX
pecypcos. OIIK-3.1.

[IpodeccnonanbHoe pa3BUTHE, 3a7a4¥ YIpaBiIeHUs MPOheCcCHOHATHHBIM
passuteM YP. OpraHuzaimoHHO-yMIpaBJIICHUYECKHE pemeHus B cdepe



npodecCHOHaNBHOTO pa3BUTHsA, HampaprneHus: mpoecCHOHATBLHOTO Pa3BHUTHA.
3apyOekHBIA ~ OMBIT  MPOQPECCHOHAIBHOTO  Pa3BUTHSL. O6ocHoBaHME
HEO0OX0UMOCTH MNPO(GECCHOHATBHOTO O00Yy4YEeHHs. DTambl, METOABI M (QOPMBI
npodeccHoHAFHOTO 00y4eHus. DPakTopbl, MOTHBHPYIOUINE COTPYAHUKOB K
npodeccuoHabHOMYy 0Oy4eHHto. Pa3paboTka u peanmmzamusi MEPONPUATUN T10
MOBBIMICHUIO KBATU(PUKANUKA KajapoB. [IpwHIMIBI W 3aJa4u  OpraHU3aIHA
oOyueHWss W TIOBBIIICHUS KBaJHU(PHUKAIMKA  KagpoB. MeTonoyorTus |
WHCTPYMEHTapuii 00yueHUs U epenoaArotoBku. Kapbepa, BUbI Kapbephbl, 3a1a49H
yIpaBJICHUS Kapbepou. DTambl (GOPMHUPOBAHUS TPYIOBOH Kapbepbl, (PaKTOPHI
KapbepHOTo pocta. Mojenu Kapbephbl, yIpaBiIeHHE Kapbepoil B OpraHU3aInu.

Tema 3.2. YnpasjieHue npoueccoM BbICBO0O0K/IEHUSA YeJ0BEYeCKUX
pecypcos. OIIK-3.1.

BricBoOokieHue, yBoJabHEHHE, Kiaccudukaius cirydaeB yBoibHeHus YP.
O6ocHOBaHNE OPraHU3alMOHHO-YTIPABICHUYECKUX PEIIEHUI 10 BHICBOOOXKICHUIO
YP. Cucrema MeponmpusTHii TIO BBICBOOOXKICHUIO, MPUHIIMIIBI COIUATHHO
OTBETCTBEHHOTO  BBICBOOOXKIEHHsS.  T€XHOJOTMM U HUHCTPyMEHTapui
BBICBOOOXKIeHUsA. TekydecTh KaapoB, KOADOUIIMEHTHl TEKY4ECTH, MPUYHHBI
TEKy4eCTH W (DAaKTOpPbI, BIMSIONIME Ha TEKy4ecTh KaJpoB. Mepompusitus 1o
MPEeA0TBPALIEHUIO TEKY4YeCTH KaJIpOB. [IpaBoBOE peryaupoBaHue
BbIcBOOOXKAeHUsT mnepcoHana (TK P®). IlocneactBusi BBICBOOOXKIEHUS U
yIpaBJ€HUE UMH.

Tema 3.3. P PeKTUBHOCTH YNIPABJICHUSA YeJI0BEYECKUMHU PeCcypcamu.
OIIK-3.1.

DddexktuBHocTs YUP. DKOHOMHYECKAs, cOIMaIbHAs M OpraHU3allMOHHAS
apdextuBHOCT YUP. MeTomonoruss OEHKH SKOHOMHUYECKOW, COIMAIBLHON WU
opranuzanuonHor sddexruHoctrn YUP. Tlomxonbr k onenke 3)¢GeKTUBHOCTH,
kiroueBbie nokazatenu 3¢dexruBnoctu (KPI) YYP. IlpobneMsl u orpanuueHus
npu otieHke 3pdpexruBHocTr YYUP. PazpaboTka u 000CHOBaHUE OPraHU3AI[MOHHO-
yIpaBICHUYCCKUX PEIICHUH 110 MoBbIIeHUI0 dhexTuBHOCTH YUP.

4. Tunbl OLIEHOYHBIX MaTepuajlioB, MIOKA3aTE/IM 1 KPUTCPHUHA OLICHUBAHUSA

4.1. Ouenounsie Mmatepuasl o aucuumummie 51.0.02.713.03.01 Vnpasnenue
yenoseuecKUMU pecypcamu BXOISIT B COCTaB OIEGHOYHBIX MaTepUalioB IIO
oOpazoBaTenbHOM nporpamme. COBOKYMHOCTb OLIEHOYHBIX MAaTEPUAJIOB M0 BCEM
JTUCITUTUIMHAM (MOJYJIsIM) 0Opa3oBaTeNbHON MPOTPAMMBI COCTaBISIOT (POHI
ounleHOYHbIX cpeAcTB (mamee — POC). @OC ucnosp3yercss NpU MPOBEACHUU
TEKYIIErO0  KOHTPOJISI ~ YCIIEBAEMOCTHU W  IPOMEXKYTOUYHOM  aTTECTallUH
oOydJarommxcsi ¢  IeJbI0  OLICHUBAHUS  JIOCTHKEHHUS  OOyYarOIIMMHUCS
IJIAHUPYEMBIX Pe3yJIbTaTOB O0yUCHUS.



4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJJaHUN Pa3IUYHOIO
THIIA U YPOBHS CIOKHOCTH, BKIIFOUAET KPUTEPUH U IIKAJIBI OIICHUBAHUS, & TAKKE
«KITF0YM» TpaBWIbHBIX 0TBETOB. DPOC popmMupyercst Kak OTACTbHBINA TOKYMEHT
Y XPaHUTCSA B JIEKTPOHHOM BujE, 1ocTyll K POC npeaocTaBiieH OrpaHUYCHHOMY
KpyTY JIHII.

4.3. lna camMoCTOSITENbHON paboThl OOydarolmuxcs MpH MOJATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH M MPOMEKYTOYHON aTTECTAIlMU B pabodImx
nporpamMmax JUCHMIUIMH pa3MEIIeHbl TUIIOBbIE TPOBEPOYHbBIC 3aJaHUsl, KOTOPbIE
MOXHO YCIIOBHO pa3[eiUTh Ha 3aJaHHsl 3aKPbITOr0, KOMOWHHUPOBAaHHOTO U
OTKPBITOTO TUIIOB.

3ajaHus 3aKpBITOrO TUIIA — 3TO TECTOBBIE 3aJaHUsl, B KOTOPBIX Ka>KIbIii
BOIIPOC  COTIPOBOXK/IACTCSI TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPBIX
HE0OXOMMO BBIOPATh OJWH WM HECKOJILKO MPaBUIIbHBIX.

3amanusi KOMOMHUPOBAHHOTO THIIA — 3TO TECTOBBIC 3aJlaHUS, B KOTOPHIX
Kbl BOMPOC COMPOBOXKIAETCS TOTOBBIMH BapUAHTAMH OTBETOB, M3 KOTOPBIX
HE0OXOAMMO BBHIOpPATh OJIMH WM HECKOJbKO MPABUIBHBIX U 0OOCHOBATH CBOU
BBIOOD.

3amaHusi OTKPHITOTO THUIMA — 3TO 3aJaHusi, B KOTOPHIX HAa KaXJbId BOIPOC
JIOJKEH OBITh TIPEIIOKEH PAa3BEPHYTHIN 000CHOBAaHHBIN OTBET.

B 3aBucuMoctM OT THHa 3a7aHUS  PEKOMEHJIOBAaHBI  OIpPEACIICHHAS
MOCJIEIOBATEILHOCTh  BBITIOJIHEHUSI M CHUCTEMa OICHUBAHUS  BBIOJTHEHUS
3aJIaHUMN.



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUU OLICHUBAHUS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHUH BBIITOJIHEHUA

KPUTEPUU OHEHNBAHUA

3agaHue 3aKpbITOro THIA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJBbKHUX BapI/IaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE NMPaBUIILHBIN
OTBET

1 .BHUMaTEnpHO NPOYNTATh TEKCT 3a/laHUsI U TIOHSATH,
YTO B KAUECTBE OTBETA OKUIAETCS TOJIBKO OJIMH U3
IPEVI0KEHHBIX BAPHAHTOB.

2. BHUMaTenIbHO MPOYUTATh NPEJIOKEHHBIC BAPHAHT-
Thl OTBETA.

3. BeIOpaTh OZIMH BEPHBIH OTBET.

4. 3anucarth TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBWJIBHO YKa3aHa nudpa uim
OykBa

3agaHue 3aKpbITOrO THIMA
Ha yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHuMarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KAYECTBE OTBETA OKUIAFOTCS MMAPBI AJIEMEHTOB.

2. BuuMarensHO mpovnTaTh 00a CIUCKA: CIMCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (AKThI, IOHSATUS U T.1.;
CITUCOK 2 — YTBEPKICHHSI, CBOMCTBA OOBEKTOB U T.J.

3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3ieMeHTaMu
cnucka 2, chopMUpOBAThH Mapbl JIEMEHTOB.

4. 3anucatp nmomapHo OYKBHI U IU(PHI (B 3aBUCUMOCTH
OT 3aJ]aHus1) BapuaHTOB oTBeTa (Hampumep, Al nmu b4).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3agaHue 3aKpbITOro THIA C
BBIOOPOM HECKOJIBKUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE MPaBUIIbHBIC
OTBETHI

1.BHumarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KQUECTBE OTBETA OXKHIACTCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenpHO MPOYUTATh NPEJIOKEHHBIC BAPHAHT-
ThI OTBETA.

3. BriOpaTh HECKOIBKO IPABUIIHLHBIX OTBETOB.

4. 3anucath TOIBKO HOMEpa (WK OYKBbI) BRIOPaHHOTO
BapuaHTa oTBeTa (Hanmpumep, 1 4 wim A T).

OTBeT cunTaeTCss BEPHBIM, €CITH
MpaBHUJILHO YCTAHOBJICHBI BCC
COOTBETCTBHS (ITO3UIIMU M3 OJJHOTO
CTOJIO11a BEPHO COTOCTABJICHBI C
MTO3HIIMSMU JAPYTOTO)

3agaHue 3aKpbITOro THIA
Ha yCTaHOB.HeHI/Ie
[MOCIEI0BATEILHOCTH

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MOCIIe0BATEIbHOCTh

1. BHMMaTeabHO IPOYUTATH TEKCT 3aJaHUS U ITOHATD,
YTO B KAYECTBE OTBETA OKUJAETCS MTOCIIEI0BATEIBHOCTD
3JIEMEHTOB.

2. BHMMaTeabHO MPOYUTATD MIPEATIOKEHHBIE BApUAHThI
OTBETA.

OTBeT cUnTACTCSI BEPHBIM, €CITH
MIPaBUJILHO YKa3aHa BCs
MOCJIeI0BATEILHOCTH ITUGP




3. IlocTpouTh BEpHYIO MOCIEAOBATENLHOCTD U3
NPEIO’KEHHBIX JJIIEMEHTOB.

4. 3anucarb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT 3aJaHU)
BapHaHTOB OTBETA B HY)KHOMH MOCIIEI0OBATEILHOCTH
(nanpumep, BBA wiu 135).

3amanue
KOMOWHHUPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
NPaBUJILHOTO OTBETA M3
HpEITI0KEHHBIX U
000CHOBaHMEM BBIOOpa

[IpounTaiite TEKCT,
BBIOCPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apTyMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHuMmarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTenpHO MPOYUTATH MPEATIOKEHHBIC BAPHAHTHI
OTBeTA.

3. BeIOpaTh OZIMH BEPHBIH OTBET.

4. 3anucarth TOIbKO HOMeEp (M OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbI, 000CHOBBIBAIOIIINE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBUIIBHO yKa3aHa Iudpa uiu
OyKBa M MPUBEICHBI KOPPEKTHBIC
apryMEHTBI, UCII0JIb3YEMBbIE IIpU
BBIOOpE OTBETA

3agaHue OTKPBITOrO THIA
C Pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U
3aIULINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeapHO NpOYMTATH TEKCT 33JaHUS U MTOHATh
CyTh BOMpOCa.

2.ITponymars JIOTUKY M TIOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIb3Ys YETKUE KOMIIAKTHbBIC
(bOpMYITUPOBKH.

4.B ciyyae pacueTHOM 3a/layu, 3alUcaTh pelieHue 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCIOJIb3YEMBIX MOHATHH (TTOJIHOTA
OTBETA).

3.0060CHOBaHHOCTh OTBETA
(Hanmu4Me apryMeHTOB).

4. Jlorn4eckas
MOCJIeIOBATEIBHOCTD N3JIaraeMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHMBAHUS PE3yJbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluu 00ydaromuxcs ¢ mpuMenearnem bPC
HUrorosasi ECTS
bunapuas
oa/lIbHAA TpannuuonHasi cucrema Aas Tpam- 151 GumaDHOi
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xopoto 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTEIBLHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynosnerBoputesnbHO He 3auTeHo F F/Failed
CooTHomieHne  0auioB  3a  TEKYIIMA  KOHTPOJb  yCIEBAEMOCTH U
MIPOMEKYTOUHYIO aTTECTAIIMIO, & TAKXKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumaibHast MaxkcumanbHas MaxkcumanbHas
cyMMma 6aisoB 3a cyMMa 0aJijioB 3a UTOTOBAs cymma 6aisoB 3a
TEKYIINI KOHTPOJIb MIPOMEKYTOUHYIO OayutbHAS MOBTOPHYIO
yCIIEBaEMOCTH aTTECTALIAIO OILlEHKA MPOMEKYTOUHYIO
aTTECTAIHIO
100 GamnoB 100 GamtoB 100 GamoB 100 6asu1oB

5. ®opMbl aTTECTAIIMH, TUTIOBbIE OLIEHOYHbIE MATEPHAJIbI /ISl TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH 00y4aI0IUXCs, KPUTEPUH M IIKAJIbI OLIEHUBAHUS 110
KOHTPOJIbHBIM TOYKaM

5.1.

B xome peanmmzanuu AUCHUTUIAHBI

b51.0.02.712.03.01 VYnpasnenue

yenogeuecKUMU pecypcamu UCTIONb3YIOTCS caeayoue (GopMbl TEKYIIET0 KOHTPOJIS
yCIIEBaeMOCTH O0yJaroIIuXcst (B TOM YHCIIC, 33/IaHUSI K KOHTPOJIHHBIM TOYKaM):

OIpoC, JOKIAN,
pacyeTHbIE).

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3aaHusl  (CUTYallMOHHbIE,



Pa3znen 1. Cucrema ynpapjieHus YeJIOBe4eCKMMH PecypcaMy OpraHu3anumn

Tema 1.1. Ynpasiaenue uyesoBeyeckumu pecypcamu (YUP) B cucreme
MeHe:KMeHTa opranu3anuii. YYUP kak couunaabnas cucrema. OIIK-1.1.

Bonpocwi 0ns onpoca:

1. 3anaun, ocHoBHbIE PyHKIH YYP.

2. Metoasr YYP.

3. Cucrema YUP.

4. Mecto YUP B o01meli cuctemMe MEHEPKMEHTa OpraHu3aIliu.

5. YYP kak oTKpbITas COLMaIbHAA CUCTEMA, OCHOBHBIE JIEMEHTHI U MOJICUCTEMBI
YYP kak couaibHON CUCTEMBI.

6. ®akTopsl, BIUAOIMKE HAa QyHKIIMOHUpOoBaHue YYP.

8. CoumanbHele pe3ynbTaTsl Y YP.

9. Apantamus YUP, kak conMalbHOM CHUCTEMbI, K M3MCHCHUSIM BHEIIHEH M
BHYTPEHHEW Cpebl

Tembl Ona doknaoda:

1. IIpuHnnnsr YYP.

2.Cucrtema YUP ¢ TOUKH 3peHHUS BBITOIHAEMBIX (DYHKITHI.

3. Bo3HukHOBeHME U pazButue YUYP.

4. Teopust 4eTOBEUECKOTO KanuTajia.

5. Ce3p YUP ¢ apyrumm mnojcucTeMamMu MeHeIKMeHTa ((hUHaHCOBOH,
MIPOU3BOJICTBEHHON, MAPKETUHTOBOM ).

Tecmoesble 3a0anusi:

Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHHUS M TOHATH, YTO B KayeCTBE OTBETa
OKUJACTCSI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEepHBIil OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakas u3 QyHKuuil ynpapiieHHs MEPCOHAIOM MpeanosiaraetT IJIaHUpPOBAHHE
NOTPEOHOCTEN U HCTOYHMKOB KOMILJIEKTOBAHMSI IEPCOHANA:

A) opraHuzaloHHast

b) counanbHO-3KOHOMHUYECKAsI

B) Bocmipon3BoACTBEHHAs

I') MoTUBaLMOHHAS

Kakoii U3 NpUHIKIIOB YIIPaBJICHUS IEPCOHATIOM MOAPA3yMEBAET, UTO OHO MOXKET
OCYIIECTBJIATHCS MO pPa3HbIM KaHajlaM: aJMUHHCTPATHUBHO-XO35MCTBEHHBIM,
SKOHOMHUYECKUM, MPABOBBIM U JIp.:

A) yCTONYMBOCTH



b) MHOr0acneKkTHOCTb
B) npo3paunocTs
I') puTMU4HOCTB

Kakue u3 MeTo10B ynpaBiIeHHs IEPCOHATIOM OMUPAOTCS Ha aIMUHUCTPATUBHYO
NOTYMHEHHOCTh O00BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOUIEH HepapXuu
YIPABJIEHMS], OCHOBBIBAIOTCS HA BJIACTH, AUCLUIUIMHE U HAKa3aHUHU:

A) aAMUHUCTPATUBHbBIE

b) conmanbHO-MICUXOIOTUYECKHE

B) skxoHoMuyeckue

I') ncuxonoruueckue

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAuye€CTBE OTBETa
0°KMAETCSI HECKOJIBKO MTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepKaeHus 00 yrpaBieHnUn YernoBedeckumu pecypcamu (Y UP)
KaK TMOJCHCTEME MEHEI)KMEHTAa OpraHu3allMd MU KaK COLUMAJIbHOW CHCTEME.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) VYYP B3aumonelcTByeT ¢ JpYrMMU [OJCUCTEMaMHU MEHEIKMEHTA
(puHAHCHI, TPOU3BOACTBO, MAPKETUHT) U YUACTBYET B IOCTUKEHUU CTPATETMUYECKUX
LE€JIEN OpraHU3alllH.

b) YUP kak couumanbHasi cHUCT€Ma HE 3aBHCHUT OT KYJbTYpbl, IEHHOCTEH U
He(OpMaJIbHBIX OTHOLLIEHUH B KOJIJIEKTUBE.

B) B counanbnoil cucreme YUP mronu paccMaTpuBaroTCs Kak IMacCHUBHBIE
peCypehl, MOJTHOCTBIO YIIPABIIAEMbIE BHEIIHUMU IPUKA3aMU.

I') YYP Bkmtouaer B ce0s He TOJMBKO (OpPMaIbHBIE CTPYKTYphl, HO U
He(dopMasbHbIE IPYMIbl, HOPMbI IOBEICHUS U CAMOOPTaHU3ALUI0 COTPYIHUKOB.

J1) YUP orpannymBaeTcs TOIbKO KaIPOBBIM YUETOM U JIEIONPOU3BOJCTBOM, HE
BIUsiA Ha 3 (PEKTUBHOCTH OM3HECA.

O3HakoMbTECH € CyXkJIeHussMU O mecre YUP B cucreme MeHemKMEHTa
opranuzauuu 1 00 YYP kak coumanbHOl cucteMe. Boibepute HECKOJIBKO BEPHBIX
YTBEPKACHUM U KPATKO TTOSICHUTE.

A) VYUP He yuacTByeT B YIPaBICHUYECKOM UK€ (TUIAHUPOBAHUU,
OpraHW3allid, MOTHBAIIMW, KOHTPOJE), OTPAHWYUBAACH JUIIL O(opMICHHEM
JOKYMEHTOB.

b) YUP xak comumanpHas cHUcTeMa B3aMMOJCHCTBYET C BHEIIHEW cpenoi
(pBIHOK TpyJa, 3aKOHOIATEIBLCTBO, MPOGCOI03bl) U AIANTUPYETCS K €€ U3MEHEHUSIM.

B) B couuanvHoii cucteme YUP pykoBOauTENb MOXET WTHOPUPOBATH
He()OPMATBHBIX JIUJIEPOB M TPYIIIIOBBIE HOPMBI, TAK KaK OHU HE BIUSIOT HAa padoTy.



I YYP B cucremMe MEHEIKMEHTA BBITIOJHSAET  CTPATETHUYECKYIO,
OTIEPAIIMOHHYI0 U 00€CTIEUNBAIONTYIO (DYHKITUN, HHTETPUPYSI KAJIPOBBIE TIPOIIECCHI C
Ou3Hec-poleccamu.

) Jlrogm B comumanbHOM cucreme YUYP  paccmarpuBaroTcs  Kak
B3aHMO3aMEHSIEMBIE 3JIEMEHTHI, HE UMEIOIINE JTUYHBIX HUHTEPECOB U LIEHHOCTEH.

Tect 3.
[IpounTaliTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETA B HY)KHOH IOCIICIOBATEIIBHOCTH.

CooTHecuTe TIOHATUS U XapaKTCPUCTUKKU K3  JICBOI'O CTOJ'I6I_Ia C
COOTBCTCTBYIOIIIMMHA OIIMCAHHUAMMU M3 IIPABOTO CTOJI6Ha. Ka}K,Z[OMy IIYHKTY JICBOI'O
CTOJ'I6Ha COOTBCTCTBYECT OANH HpaBHHBHLIﬁ ITYHKT ITIpaBoOTo.

Ne [Tonsarue / momoxeHue No XapakTepucTuka (OnucaHue)
YYP kak BxrouaeT He TObKO (hOpMATTEHYIO

1 byHKIIMOHATBHAS A CTPYKTYpY, HO 1 He(hopMaIbHbIE
ojiIcucTeMa IPYIIbl, HOPMbI, LICHHOCTH,
MEHEI)KMEHTA CaMOOPIraHU3aLUI0

OO0ecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conajJbHasz KaJapOBbIMH ITPpOLHECCAMH U OousHec-

2 b
cucremMa npoueccamu ((pUHaHCHI,
MIPOU3BOJICTBO, MAPKETHUHT)
IIpeobpazoBanue 1emnei
Crparernueckast pojb
3 yvyp B OpraHu3alliy B KaJpOBbIE CTPATETUY]
(mombop, MOTHUBAIIUS, PA3BUTHE)
B3aumoneiicTBue ¢ ppIHKOM na
CoumanpHas cucrtema P TbyAa,
4 r 3aKOHOJIATEIBCTBOM, PO COI03aMHu;

yyp
aJanTalnys K BHEIIHUM U3MEHEHUAM

VYyactue HR B ynpasieHueckom
5 Kanposoe miannpoBanue i LUKJIE Yepe3 MPOrHO3UPOBAHUE
HOTPEOHOCTH B IEPCOHAJIE

CooTHecuTe MPHUHILMIIBI YIPABICHUS YEIOBEYECKUMHU pecypcamu (JIeBbIH
cTonben) ¢ uX coaepkaHueMm (mpaBblii  cronOen). Kaxaomy mnpuHnuIy
COOTBETCTBYET OJTHO OIHCAHHUE.



Ne [TpuHIMI No ConeprxaHue NpUHITKIIA
CooTBETCTBUE KAJIPOBBIX PEIICHUN
1 CHCcTEMHOCTD A CTpaTeruu, UeIsIM U CTaun
YKU3HEHHOTO [UKJIa OPTaHU3aIuu
[TonOop, onieHKa U pa3BUTHE
5 Crparernueckas 5 NepPCOHAaJIa HA OCHOBE OObEKTUBHBIX,
HaIPaBJIECHHOCTh 3apaHee U3BECTHBIX KPUTEPHEB,
UCKITIOYast CyObEKTUBU3M
Yder B3auMOCBA3€1 BCEX KaAPOBBIX
npolieccoB (moadop, aganTaius
3 DOKOHOMUYHOCTh B pon (nonoop, an HUL,
00yueHue, MOTUBAIIWSA) U UX BIVSHUS
Ha 0011y 2 (HEKTUBHOCTh
MunuMH3a1us 3aTpaT Ha IEPCOHAN
4 OOBEKTUBHOCTh I IPU TOCTUKEHUH 3aIJIaHUPOBAHHBIX
(cipaBeITTUBOCTD ) pe3yJIbTaTOB (ONTUMATBHOE
COOTHOIIEHHUE BBITO/bl U U3JIEPIKEK)
CobmroeHne 3THYeCKUX HOpM, 3a00Ta
5 CouuanpHas il 0 0JIaronoy4yuu COTPYyIHUKOB,
OTBETCTBEHHOCTh collMayibHas 3alIUTa U pa3BUTUE
NepcoHasa cBepX TpeOOBaHUI 3aKOHA

Tema 1.2. @opMmupoBaHue KOLUIEKTHBA OPraHU3aIUU, OCHOBbI KOMAH/IHOI
padoThHI M MPABUJIA KOPNOPATUBHOM 3TUKHU. YK-3.2.

BOI’lDOCbl onsl onpoca.

O IN N bW

Tembl 0151 Dokaoa:

. DTanbl CO3aHus U pa3BUTHUS TPYIOBOTO KOJJIEKTUBA OpraHU3aliH.

. Mexanusm coznanus GopmManbHbIX 1 HEPOPMATIbHBIX FPYIIIL.

. Db (eKTUBHOCTH PabOTHI TPYIOBOT'O KOJJICKTHBA.

. YPOBHM U MOKA3aTENH CUIIbI KOPIIOPATUBHOMN KYJIbTYPbI IPEATPUITHS.
. CTaauu CrjOUYeHHOCTH KOJUICKTHBA.

. Cranguu popMupoBaHUs CIUIOYEHHOW TPYTIIHI.

. MeToauka onpeneneHus TpynmnoBoi CINIOYEHHOCTH.

. MeTonbl OCyIIeCTBICHUS KOJUIEKTUBHON pabOThI

KomnekTus kak coupanbHas rpynmna. CTpykTypa Tpy10BOTO KOJUIEKTUBA.
OcoGenHocty HeOpMaTbHBIX TPYIII.
Kopnoparusnas kynbTypa B cucteme Y YP.



ConuanbHO-IICUX0JOTHYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaKk 00bEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJI B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosuvie 3a0anus.

Tecr 1.

BHuMmarenbHO npouuTaTh TEKCT 3aJaHHUS M IOHATh, YTO B KayeCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpOYUTATh NPEII0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh o1MH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kaxkas u3 npodeccnoHanbHBIX poJiel MEHeIKepa Mo MepCOHATy MPEe/Ioiaraer,
YTO YEJIOBEK IPOSABIIACT ce0s KaK pa3paboTUMK U pean3aTop TBOPUSCKHUX MOAX0I0B
B CIIEIIU(DUUECKUX JUISI HETO 00JIACTAX S TEIbHOCTH

A) KagpoBbIli HOBATOP

b) xkagpoBsIii cTparer

B) kaapoBbIil TEXHOTOT

I') ncionauTtens

Ha xakoMm u3 3TamoB pa3BUTHUS TPYAOBOIO KOJUIEKTHBA (OPMHUPYETCS aKTHB,
HAYMHAIOT CKJIA/bIBATHCS TPAJAMULIMK, OOLIECTBEHHOE MHEHHE, CTHIIb PYKOBOJUTENS
CTAHOBUTCS 00JIee TEMOKPATUYHBIM

A) dbopmupoBaHue

b) cranoBnenue

B) 3penocthb

I') crapenue

Kakve w3 BuAOB (OpMalbHBIX TPYMI CO3JAIOTCS C NEIbI0O U Ha BpeMs
BBITIOJIHEHUS ONIPEICTICHHBIX 3a/1a4

A) KOMaHBI

b) xomuTeTh

B) paGouue 1ieneBbie rpyIbl

I') Opurazam

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U TOHATh, YTO B KAadyeCTBE OTBETa
0’KMIAETCSI HECKOJIPKO MTPaBUJIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.



[IpounTaiite yTBepX)aAeHUS O (POPMHUPOBAHUU KOJIICKTHUBA, CIUIOUEHHOCTH U
COIMAJIBHOM Da3BUTHH. BBIOEPHUTE HECKOJIBKO BEPHBIX YTBEPKICHUNW W KPATKO
000CHYITE CBOM BBHIOOD.

A) CIut04eHHOCTh KOJIJICKTHBA TEM BBIIIIE, YEM CHIIbHEE B TPy IIEHHOCTHO-
OPUEHTAIIMOHHOE €IWHCTBO M YEeM 4Yalle COTPYJHUKH OKA3bIBAIOT JPYT NPYTy
B3aMMOIIOMOIIb.

b) ®opvmupoBaHuWe KOJUIGKTHBA 3aKaHYMBAETCS HaA JTamne CO3JaHUS
dbopMaIbHON CTPYKTYpHI, JaNTbHEUIIIEe COITMAIEHOE PA3BUTHE HE TpeOyeTCsl.

B) ConmanpHoe pa3BuTHE KOJUIEKTHBA BKJIIOYACT YIydIlIEHHUE YCIOBUH Tpyaa,
COIMAIbHBIC  JIIOTHI, KYJIbTYPHO-MAacCOBYH0 pabOTy U  ICHXOJIOTHYECKYFO
TIOJIJICPIKKY.

I') HedopManbsHbie TpyNIbl U TUACPHI BCET/Aa MPEMSITCTBYIOT CIUIOYEHHOCTH H
JIOJDKHBI OBITh YCTPaHEHBI aIMUHUCTPATUBHBIMU METO/IaMH.

J1) YpoBeHb CIIJIOUEHHOCTH HE BIHSIET HA 3(PPEKTUBHOCTh COBMECTHOM PabOTHI
U YJIOBJIETBOPEHHOCTD TPY/IOM.

O3HakomMbTECH C (haKTOpaMU U TIPU3HAKAMHU, OTHOCSIIIIMMUCS K CIITIOUEHHOCTH
U COLMATBHOMY  Pa3BUTHIO  KOJUIEKTHBA. BbiOepuTE HECKOJIBKO  BEPHBIX
YTBEPXKJICHUM U KPaTKO 00OCHYHTE CBOI BBIOOD.

A) BbIcokasi CIIOYEHHOCTh KOJIJIEKTHBA XapaKTEPHU3yEeTCs HU3KUM YPOBHEM
KOH()JIMKTHOCTH, JOBEpUEM U  TOTOBHOCTBIO  TOJMEHATH  KOJUIET  TIPH
HEOOXOAUMOCTH.

b) K wMeromam mMOBBIIEHUS CIUIOYEHHOCTH OTHOCSTCS TUMOWIIJIMHT,
COBMECTHBIC TPEHHHTH U MOCTAaHOBKA KOMaHIHbIX 11eneit (KPI).

B) CoumanbHoe pa3BUTHE KOJUJIEKTHBA OTPAHUYMBAETCS TOJIBKO BBIILIATOM
MaTepUAJIbHBIX TPEMUI U HE BKIIIOYAET YJIyUIlICHHE YCIOBUM Tpya.

I') K HanpaBiieHHUsIM COIUAIBLHOTO PA3BUTHS OTHOCSITCSI OpraHU3aIus MUTaHUS,
MEJUIIMHCKOTO  OOCHTY>KMBaHUS,  KYyJIbTYPHO-MAacCOBBIX  MEPONPUATHNA U
MICUXOJIOTUYECKAs TTOJIEPIKKa.

JI) Cmio4eHHOCTh KOJUIEKTMBA HE 3aBUCUT OT CTWISL PYKOBOJICTBA:
aBTOPUTAPHBIN,  JEMOKpPaTHUYECKUNW U JUOEpajabHBI  CTUIM  OJAMHAKOBO
CIOCOOCTBYIOT €TUHCTBY.

E) IlokazatenemM ycHemiHoro COLUAIBHOTO PAa3BUTHSL MOXKET CIY>XKHUTb
CHIKEHME TEKYYECTH KAIPOB U MOBBIIIEHUE HHIEKCA YAOBIETBOPEHHOCTH TPYIOM.

Tect 3.

BHUMaTENbHO MPOYHUTATH TEKCT 3a/JaHHS U MOHATH, YTO B Ka4eCTBE OTBETA
0’KHJIaeTCs ITOCJIEN0BATEILHOCTE DJIEMEHTOB.

BHUMaTEIBHO MTPOYNTATH NPEIIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTk BepHYIO MOCIICI0BATEIFHOCTD U3 TPEIJIOKEHHBIX 3JICMEHTOB.

3anucaTth OYKBBI (B 3aBUCUMOCTH OT 3ajJaHHs) BAPHAHTOB OTBETA B HY)KHOM
[IOCJIEAOBATEILHOCTH.



Pacrionoxure oranel pasButus YUP kak coluanbHOW CUCTEMBI B
OpraHu3alMK B IPaBUIBHOM JIOTMYECKOW MOCIEA0BATEIBHOCTH (OT BOSHUKHOBEHUS
(dbopMaTbHON OCHOBBI 10 CITOCOOHOCTH K CaMOaIamTaIlvH ):

A) TlosBnenne HepOpMalbHBIX JTUACPOB, TPYIMIOBBIX HOPM M LIEHHOCTEM,
BJIUSIOIIMX HA KaJpPOBbIE IPOLIECCHI.

b) Ilepexom K caMoOpraHM3anuy, pacHpeneaEéHHOMY JIMAEPCTBY U
rOpU30HTAIBLHBIM KOMMYHUKansaM B HR-cpeze.

B) Co3nanue dopmansHoit HR-cTpykTyphl (OTIEN KaapoB, MOJDKHOCTHBIC
UHCTPYKLUH, PETJIAMEHTHI).

I') Wnterpauusa dopmanbHOro u HeOpMaIbHOIO KOMIIOHEHTOB 4Yepe3
KOPIHOPATUBHYIO KYJIbTYpPY, OOLIME IEHHOCTH U OOPATHYIO CBSI3b.

J) IIproOpeTenune cucteMoil CrOCOOHOCTH aJaNTUPOBATHCS K U3MEHEHHSIM
BHEILIHEN cpeibl (PhIHOK TPyJa, 3aKOHBI, KpU3UCKI) 0€3 noTepu 3P PEeKTUBHOCTH.

Pacrionoxkurte B NpaBWIBHOM JIOTUYECKOW MOCHENOBATEIBHOCTA JTallbl
dbopMHpOBaHUS TPYIIIOBON CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HUKHOBCHHS
TPYIIbI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anuinTe mociea0BaTeIbHOCTh
OYKB:

A)  VYcraHOBIIEHME  JIOBEPUTEIIbHBIX  OTHOILIEHUM,  BO3HUKHOBEHUE
B3aHMMONIOMOIIY U [IEHHOCTHO-OPUEHTAIMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIOJEH s
COBMECTHOM JI€SITENBHOCTH.

B) IlosBenne HegopManbHbIX JTUAEPOB, (POPMUPOBAHKE TPYIIIOBBIX HOPM U
LIEHHOCTEH.

I') MuTerpanusi TUYHBIX U TPYIIOBBIX LIEJ€H, BHICOKAsl CTENEHb MPUHSATUS
o01Mx 3a1ay.

) YcroituuBas CILJIOYEHHOCTb, CIOCOOHOCTh b hexTUBHO
B3aMMOJICUCTBOBATH MPU MUHUMAITBHBIX KOH(PINKTAX.

Tema 1.3. Mertoaosorusi M HMHCTPYMEHTaApuil pa3padoOTKM KaJpoOBOH
noJuTuK U crpareruu YUYP opranmsanuu. OIIK-3.1.

Bonpocwi dns onpoca:

1. Buabl kaapoBOM MOJUTUKH.

2. DNIeMEHTHI KaApOBOM MOJIUTHUKHU.

3. DdPeKTUBHOCTH KaAPOBOU MOJUTHUKH.

4. Buapl KaIpOBBIX CTPATETHH.

5. DTanbl pa3pabOTKH CTpATEruy yIIpaBIeHUS MEPCOHATIOM.
6. Coneprkanue, LEJH U 33J]a4U IJIaHUPOBAHUSI IEPCOHAIIA.
7. IlpyHUMIBI ¥ 3TAIBI KAAPOBOIO IUIAHUPOBAHUS.

Tecmosuvie 3a0anusi.




Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUS M TOHATH, YTO B KayeCTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEepHBIil OTBET.

3anucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakas rpymnma KaapoBbIX PHCKOB CBsi3aHa C OMIMOKaMu Te€pcoHana,
JOMYILIEHHBIMU  BCIEJACTBUE HENOCTATOYHOM  KBalIM(PUKALMM, TMEPEerpy3Ku,
yCTaJNOCTH, O0JIE3HHU, a TAKKE XAJTATHOCTH U 3JI0T0 YMBbICIIA

A) pucku omIMOOYHOI0 BbIOOpA HAMIPABICHUIN KapOBOW MOJIUTUKHU

b) pucku, cBsI3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOTO 0OECIICUEHUS

B) pucku, cBszaHHble ¢ HEIPPEKTUBHOW CHCTEMOW MOTUBALMU H
CTUMYJINPOBAHUS NIEPCOHANIA

') pucku, cBSI3aHHBIE C HEIOCTATOYHOM 3aIUTON MH(OpMAaIK, KaK B MpoIiecce
paboThI, TaK U MPU YBOJIBHEHUH PAaOOTHHUKA

OTCyTCTBHE MEPCIEKTUB KAPbEPHOTO POCTa, HECHPABEMJINMBAS OLIEHKA TPyAa,
o0e3MYMBaHUE PE3YyJbTAaTOB TpyJa OTHOCUTCS K TpYMIE KaJIpOBbIX PHUCKOB,
CBSI3aHHBIX C

A) oIMOOYHBIM BEIOOPOM HAMPABICHUNA KaJAPOBOI MOJUTUKH

b) HekauecTBEHHBIM YPOBHEM KaJpOBOI0 00ECIIEUEHUS

B) HeadpexTuBHON cHCTEMON MOTHBAlMU U CTUMYJIMPOBAHUS NIEPCOHANIA

I') HemocTaToOyHOM 3amMTON MH(OpPMALIMHU, KaK B Ipoliecce padoThl, TaK U IPH
YBOJIbHEHUU paOOTHUKA

Kakoil Tun xaapoBoOW MOJMTUKK TPEANoiaraeT OpHUEHTAIMI0 OpraHU3alli Ha
dbopMUpOBaHUE OTIPENETICHHON KOPITOPATUBHON KYJIBTYPHI M 3aMEIIIEHUE ITepCOHaa
3a CYET 3aHSITHIX COTPYIHUKOB

A) akTUBHas

b) maccuBHas

B) otkpsiTas

I') 3akprITas

Tect 2.

BHuMaTenpbHO MpOYMTATh TEKCT 3aJaHUsS W TOHATHh, YTO B KA4eCTBE OTBETA
O’KHJIAeTCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.

BauMaTenpbHO TpOUYnTaTh IPEIIOKEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJbKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

IIpounTanTe yTBEpKIAEHUS O KaApPOBOU NOJUTUKE U CTPATETUH YIIPABIICHUS
YeJI0BEUYECKUMU pecypcaMu. BeiOepruTe HECKOJIBKO BEPHBIX YTBEPKIAECHUN U KPATKO
000CHYHTE CBOI1 BEIOOD.



A) KagpoBas mnonuTuka omnpeaenser oOlMe NPUHIMIOBL  padoThl ¢
nepcoHanom, a HR-ctpaterus — monrocpouHble HampaBiICHHs M CIIOCOOBI HX
peanu3anuu.

b) OTtkpsITast kajapoBasi MOJMTHKA MPEANOJIAraeT MPUOPUTET BHYTPEHHETrO
IPOJBHIKEHHUS U 3aKPBITOCTh OT BHEIIHETO PhIHKA TPY/Ia.

B) Crparerus YUP pomknHa BbITEKaThb M3 0OIIEll OW3HEC-CTpaTeruu
OpraHu3aluy U OBITh C HEW COTJIACOBAHHOM.

I') Kagposas nonutuka u HR-ctpaTerust — 370 01HO U TO K€ MOHSTUE, HE
HMMEIOIIEE Pa3INYUN.

JI) 3akpblTas  KaApoBas  TOJUTHUKA  XapaKTepU3yeTCs  aKTUBHBIM
IIPUBJICYEHUEM TIEPCOHANIA CO CTOPOHBI U BBICOKOU TEKYYECTBIO.

O3HaKOMBTECH C YTBEPXKACHUSMH O KAaJpOBOW IIOJIUTHUKE W CTPATETUU
YOpPaBJICHHUS  YEJIOBEUECKHMMH pecypcamMu. BpiOepuTe HECKOJIBKO  BEPHBIX
YTBEPXKIACHUM U KPaTKO 000CHYITE CBOIT BHIOOP.

A) INaccuBHas KaApoBasi MOJUTHUKA O3HAYAET, UTO PYKOBOJICTBO OpPTaHHU3aIINH
HE MMEET YE€TKOM MPOTrpaMMbl JIEWCTBUM B OTHOILICHUM NEPCOHANIA U pPEarupyer
TOJIBKO Ha BO3HUKIIIKE TTPOOIIEMBI.

b) HR-cTparerus moxer ObITh HACTyMaTEeNIbHON (AKTUBHOE MHBECTUPOBAHUE
B TMEPCOHAT) WM OOOPOHUTEIHHOW (MHUHMMH3AIUS 3aTpaT Ha YeJOBEUYECKUE
pecypchl).

B) AxTtuBHas  KkaapoBas  MOJUTUKA  MpeanojaraeT He  TOJBKO
MPOTHO3UPOBAHUE, HO U IIEJICHANPABICHHOE BO3ICHCTBUE HA KAJIPOBYIO CUTYAIHUIO.

I') Ctparerust YUP He 3aBUCHT OT CTauU KU3HEHHOTO ITUKJIA OpTaHU3alUN
(3aposxieHue, pOCT, 3peNIOCTh, CIa).

J1) IlpeBenTuBHasi KajpoBas TOJHUTHKA XapaKTEPU3YeTCs TEM, YTO
OpraHu3aIys UMeeT 000CHOBAHHBIEC TPOTHO3bI PA3BUTHS KAJAPOBOM CUTYaIlUU, HO HE
MMEET CPEICTB IS BIIUSIHUS HA HEE.

E) OtkpsiTas kaapoBasi moautuka 0osiee 3 (PeKTUBHA B yCIOBUSIX BBICOKOM
HECTAOWJIBbHOCTU U arpeCCUBHON KOHKYPEHIIUU, YEM 3aKphITasl.

Cumyauuonuvle 3a0aHUs

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYThIM 0OOCHOBAHHBIN OTBET.

Komnanus «CoapyKecTBo» IMOCIEIHUE JIBAa T'OJa HCIBITHIBACT TPYAHOCTH C
yAep)KaHUEM MOJIOJBIX CIICIUATUCTOB. TeKydecTh Cpeld MEHEIKEPOB B BO3pacTe
10 30 et nocturaet 35% B roj (cpeauss no peiHKy — 18%). HR-nupekTop cuuraer,
YTO NMPUYNHA — OTCYTCTBUE YETKON KaIPOBOU MOJUTUKH: IPUEM BEAETCSI XAOTHYHO,
oOydeHne He TUIAHUPYETCs, CONMATBHBIN MaKeT OJAMHAKOB JIJISl BCEX, MOBBIIIICHUS B
OCHOBHOM BHEIIHWE. [ eHepanbHBIA JUPEKTOP TNPEIJIONKUT JMOO TMOJTHOCTHIO
OTKPBITH JOCTYI HAa PHIHOK TPyJa (aAKTUBHO HAHMUMATh «TOTOBBIX)» CIECIIHAINCTOB),



aM00 KECTKO 3aKPBITbCSI M PaCTUTh Kaapbl BHYTpU. PykoBomutens HR-oTmena
HaCcTanBaeT Ha pa3pabOTKe cOATAHCUPOBAHHOMN KaJIPOBOM MOJIUTUKH.

Bonpocwi k cumyayuu:

1. Kakue nBa Tuma KaapoBOW NOJUTHUKHU IO CTENEHH OTKPBITOCTH
ONUCHIBAET TeHEpalbHBbIM JupekTop? JlailTe HuX KpaTKyl XapaKTepUCTUKY
MIPUMEHUTEIIBHO K KOMITAHUMU.

2. Kakoil Tun KaapoBOMl NOJUTUKM (OTKpPBITAsA, 3aKpbITas WM
cOanaHcupoOBaHHasA) Bbl peKOMEH10Banu Obl 1t «Meauaxonaunr»? HazoBute He
MEHEE JIByX apryMEHTOB, UCXO/ISl U3 CUTYallUH.

3. [lepeuncnure TpU KaJpOBBIX MEPOIPHUSATHS, KOTOPbIE TOJKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMTUKY KOMIAHUU JJIsl CHUYKEHUS] TEKYYECTHU MOJIOJIBIX
CHENUaTUCTOB (YKaXHUTE, K KAKOMY THUITy MOJMUTUKUA OHU OTHOCSTCS: OTKPBITOM,
3aKPBITON WJIM CMEIIaHHOK ).

3anaHue 2.
[TpounTaiiTe TEKCT U 3aMUILNTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

['ocynapctBennoe yupexaenue «LleHTp conuanbHOro 00CTYy>KUBaHUS»
CTOJIKHYJIOCH C KaJIPOBBIM KPU3MCOM: CPEIHUIN BO3PACT COTPYAHUKOB — 52 roja,
MOJIOJIEKD HE UAET U3-32 HU3KKX 3apIUIAT U OTCYTCTBUS MEpCcHeKTUB. PykoBoauTE b
npejiaraeT *ECTKO MOBBICUTh TPEOOBAHUS K KBATM(PUKAIIMKM 1 BBECTH HaKa3aHUS 3a
omMOKK (aAMUHUCTpaTHBHAs ToyMTUKa). [Ipodcoro3 HacTauBaer Ha yBEJIMYEHUU
colmakera M OOYy4YeHHHM 3a CU€T Yy4pexAeHUs (COUHUaIbHO OPUEHTUPOBAHHAsS
nojuTuKa). HauaabHUK OTJEIa KapoB CUUTAET, YTO HY>KHA KOMIUICKCHAsI KaJpoBast
MOJIMTUKA, YBSI3aHHAS CO CTPATETUEH pa3BUTHS YUPEKICHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tumna kagpoBoil MOJUTHUKHU 110 OPUEHTAIlMU HA EPCOHAI (I10
FO.I'. OneroBy) 1eMOHCTPUPYIOT PYKOBOJIUTENb U Mpodcoro3? JlaiiTe UX KpaTKyro
XapaKTEPUCTHKY.

2. Kakue HOpMaTuBHO-paBOBbIE akThl P® perynupyroT KaapoByrO
MOJUTUKY B TOCYIAPCTBEHHBIX yupexaeHusx? Ha3oBute He MeHee TPEX.
3. [Ipenyioxnure TpU KOHKPETHBIX MEPONPUATHS B PaMKax KaJIpOBOU

MOJINTUKU YUPEKICHUS, HAITPABICHHBIX HA MPUBJICYCHUE U YACPHKAHUE MOJIOJBIX
cienuanucTtoB. JUIsS  KaXAOro ykKaxuTe, K KAaKOMY THUIY  IOJUTHUKHU
(aAMUHUCTPATUBHOM, COLIMAIBHON MJIM MHHOBAIIMOHHOW) OHO OTHOCHUTCS.

Paznen 2. Haﬁop, MOTHUBAIUA H OIICHKA Y€¢JI0BCIYCCKUX PECYpPCOB

Tema 2.1. Opranuzanus aesatejibHOCTH Cayx0 YUP. Opranuzanus Habopa u
or0opa yesoBeyeckux pecypcos. OIIK-3.1.

Bonpocwi ona onpoca.
1. McTOYHMKY ITPUBIIEUEHHS IEPCOHAIIA.
2. Metoapl HabOpa MPETEHICHTOB Ha BAKAHTHYIO JJOJIKHOCTb.




3. CyHmHOCTh KOHTPAKTHOU (pOpMBI HaliMa.

4. Bunpl ¥ 3Tansl aianTanyy nepcoHana.

5. Opranuzanuys ynpaBjaeHHs ajanTtalyde nepcoHana
Tecmogvle 3a0anusi.

Tecr 1.

BHUMAaTENBHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJJIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BADUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Cucrema Mep, OCYIIECTBISEMBIX TMPEANPHITHEM C IICIbI0  TPUBJICUYCHHS
HEOOXOJMMOT0 KOJMYECTBA PAOOTHUKOB OMPEAEICHHOW KBaMH(pUKAIMKA IS
JIOCTHXKEHUSI CBOUX LIEJIEN — 3TO

A) Habop nepcoHana

b) ot6op nmepconana

B) apanTanus nepconana

') mopbGop nepconana

DakTUYECKUM 3a4yuCieHHeM pabOTHHKAa B COCTAaB TMEPCOHAJIA OpraHU3aIUuU
CUUTAETCSA

A) naTta nmoAnmucaHusl KOHTpaKTa

b) nara nonnauu 3agBieHus: 0 npuéMe Ha padoTy

B) nara cobecenoBanus mpu npuémMe Ha padoTy

') nara noanucanust JOJKHOCTHOM MHCTPYKIIUU

[Ipucnoco6ienue yenoBeka K HOBbIM (DU3UYECKUM U IICUXOJIOTHYECKUM Harpy3Kam,
(U3HOTOTUYECKUM YCIOBHSM TpyJa — 3TO

A) colMabHO-TICUXOJIOTUYECKas alanTalus

b) ncuxodusnonornueckas agantanus

B) npodeccuonanpHas aganramms

') opranm3anioHHas aganTamnus

Tect 2.

BHuMarenbHO mpouuTaTh TEKCT 3aJaHHsl M MOHSATh, YTO B KA4E€CTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTtenbHO NpOYUTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

[IpounTaiite yTBEepx’AE€HHUA OO0 OpPraHU3alMM ACSITEIBHOCTH U (PYHKIIHIX
ciyxObl  ympaBieHusi udenoBedueckumu pecypcamu  (HR-ciayxOsb1). Bribepute
HECKOJIbKO BEPHBIX YTBEP)KIICHUN U KPATKO 0OOCHYHTE CBOI BHIOOD.



A) OcHoBHas ¢yHkuus HR-cimyxkObl — TOJIBKO BEIEHUE KaJpOBOTO
JEJOMPOU3BOCTBA U YUETA JIMYHOIO COCTABA.

b) K onepaunonnsiM Gpynkumsim HR-ciryx0b1 oTHOCSTCS TOA00p mepcoHarna,
ajarnramnus, o0yuyeHne, MOTHBAIIHS U BEICBOOOKIEHHE.

B) Crparernueckas pynkuus HR-cayxOb1 BKiIIOUaeT yyactue B pa3paboTke
kaapoBoil monutuku u HR-crparerun, a takxxe HR-Openaunr.

I') JluHeliHblE PYKOBOOMTENM HE HECYT OTBETCTBEHHOCTH 3a YIPABIICHUE
MepcoHajIoM, BCe KaJpoBbIe BOMPOCHI pemiaeT Toiapko HR-coyx0a.

1) CoBpemennass HR-ciyxk0a nomxHa ObITh WHTETPUPOBAHA C JIPYTUMU
MOJCUCTEMaMHU MEHEKMEHTa ((pMHAHCHI, MAPKETUHT, POU3BOJICTBO).

O3HaKOMBTECh C YTBEPKICHUSMH 00 OpraHu3anuyd JACSITeIbHOCTH |
GyHKIMSIX COy>KObl ympaBieHus uenoBedeckuMmu pecypcamu (HR-ciry:xObl).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHHUM U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) HR-ciyx0a BBINONHSIET TOJBKO YUYETHBIE (GYHKIUH (0pOopMIICHHE
IPUKA30B, BEACHHUE TPYIOBBIX KHU)KEK) M HE YYacTByeT B CTpPaTErMUECKOM
IUTAHUPOBAHUH.

b) K onepanmonnsiM ¢yakuuam HR-ciaykO6e1  oTHOCSTCS 1OAOOD
nepcoHaa, ajanrtanus, o00yuyeHue, MOTHUBAIUS U BBICBOOOXK/IEHNE COTPYTHUKOB.

B) Crparernueckas ¢ynkuus HR-cimyxOb1  BkItouaer pa3paboTKy
kazapoBoil nonutuku, HR-crpaternn u HR-Openaunr.

I') JluneiiHble PYKOBOJIWTEIU MOJIHOCTHIO OCBOOOXKIEHBI OT YIpPaBICHUS
JIOABMH; BCE KAJPOBBIC PEIICHUsI eAMHONMNYHO npuHUMaeT HR-cayx6a.

1) Copemennas HR-ciayx0a  B3auMoAEUCTBYeT ¢  JMHEHHBIMU
PYKOBOAMTENSAMHU, TMPEAOCTABIsII UM HWHCTPYMEHTHI ISl OICHKH, Pa3BUTUA U
MOTHBAIMH MTOTYUHEHHBIX.

E) TI'nmaBuas 3amaua HR-ciayx0pl — KOHTpOJMpOBaTh M HaKa3bIBaTh
COTPYJIHHUKOB 32 HApYyIIECHUS JUCLUILIIUHBI.

Tecr 3.

BHuMaTenbHO MpOYMTATh TEKCT 3aJaHUsl U MOHATh, YTO B KAueCTBE OTBETA
OKUJIAETCsI TOCIIE0BATENBHOCTD 3JIEMEHTOB.

BHuMaTeapHO IpOYUTATh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTk BEpHYIO NOCIEA0BATENBHOCTD U3 MPEII0KEHHBIX 3JIEMEHTOB.

3anucaTth OyKBbI (B 3aBUCUMOCTH OT 33JaHUsl) BAPUAHTOB OTBETA B HYXHOU
II0CJIE0BATEIBHOCTH.

Pacnonoxxure atambl npoiecca Habopa M 0TOOpa MepcoHana B MPaBUIbHOMN
JIOTUYECKOM MOCJIeI0BATENbHOCTH (OT Havaja JO MOMEHTA MPUHATHS Ha padoty). B
OTBETE 3aIUIIUTE OCIE0BATEIBHOCTD OYKB:

A) IIpoBeneHue OLEHOYHBIX MPOLEAYp (MHTEPBbIO, TECTUPOBAHUE, KEUCHI,
aCCeCCMEHT-IICHTD).

b) [Ipunsarue peuenus o HaltMe U opopMIIeHHE TPYA0BOTO JoroBopa (oddep).

B) Ckpununr pesioMe © TpenBapUTENbLHOE TENEPOHHOE HWHTEPBBIO
(IpECKPUHHUHT).



I') Onpenenenne moTpeOHOCTH B MEpcOoHaAE U (OPMUPOBAHUE 3aABKU Ha
BAaKaHCHUIO.

J1) Tlouck u mnpuBIEYEHHE KaHAMJIATOB 4YEpE3 BHYTPEHHUE M BHEIIHHE
UCTOYHUKU (pa3MelleHue BaKaHCUM, pedepanbHbII HaWM, COILICETH, CANThI-
arperaTopsl).

Pacrnonoxxure sTansl 0TOOpa KaHAMIATOB B TPaBUIIbHOM MOCIEA0BATEILHOCTH
(oT monyueHHs pe3loMe A0 3aKIIOUUTENBbHOro JTana). B oTBere 3amummre
MOCJIeI0BATEILHOCTh OYKB:

A) Ouenka kaHaAMIaTa IO METOY «aCCECCMEHT-IIEHTP» WM JIETOBBIM UTPAM.

b) [IlepBuunas copTUpoBKa pe3toMe€ MO0 (QOpPMaJbHBIM KpPUTEPHUSIM
(cooTBETCTBUE TPEOOBAHUSIM).

B) IlpoBenenne CTpyKTypUpPOBAaHHOTO HWHTEPBBIO C HEMOCPEIACTBEHHBIM
PYKOBOAUTEIEM.

I') HampaBnenue kaHaugaTy NMUCbMEHHOTO oddepa U COrIacoBaHUE AAThl
BBIX0/1A.

) TenedoHHBI CKPUHUHT Il YTOUHEHHs] 0a30BBIX JeTajeil (MOTUBaIIUs,
3apIuiaTta, TOTOBHOCTh K IIEpee3ay).

Cumyauuonuwvle 3a0aHUsl

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B xoMmanuu no npou3BoIcTBY MeOenn «YI0T» OTAeN KaJpoB A0JITroe Bpems
3aHUMAJICS TOJBKO YYETOM U KaJpPOBBIM Jei0npou3BoAcTBOM. C pocTtoMm OuzHeca u
BBIXOJIOM Ha MEXIYHAPOJHBIM PBIHOK BO3HUKIA MOTPEOHOCTH B CHCTEMHOM
no00pe MPOM3BOACTBEHHOTO M O(PHUCHOTO mepcoHasa. ['eHepalbHBIM TUPEKTOP
nopyunn HR-cnemmanucty nHamaguts or6op. CrnenuanucT NpPeUioXHl HOBYIO
CXEMy: 3asIBKy Ha BaKaHCHUIO MOJAET IMHEWHBIN pykoBoauTens, HR mpoBoaut otbop
(CKpUHHUHI, TECTUPOBAaHUE, HWHTEPBBIO), OKOHYATEIIBHOE PEIICHHE O HalMe
NPUHUMAET PyKOBOIUTEIND NoApasaeiieHud. OHaKO JIMHEWHbIE MacTepa IPUBBIKIIN,
YTO «KaJpbl CaMHU BCE PEIIAIOT», U MEPECTAIN YYaCTBOBATh B OLIEHKE KaHAUIATOB,
YTO MPUBEJIO K OIMMUOKaM: Mo00pasik ci1adbIX pabouux, 4epe3 MecsIl YBOJUIIUCH.
Hupextop Ttpebyer mnepecMmotrpeTh ¢GyHkuuun HR-cnyxObl u  pacnpeneneHue
OTBETCTBEHHOCTH 3a MOJ100P.

Bonpocwl k cumyayuu:

1. KakueTpu OCHOBHBIE TIpymmnbl (YHKUHMHA JOJKHA — BBIOJIHATH
coBpemeHHas ciayxk6a YUP (1o ypoBHsSIM) M Kakue M3 HUX SBHO OTCYTCTBOBAJIU B
KOMITaHUH «YIOT» 10 peOpraHu3auu’?

2.  HazoBute He MeHee JBYX OIIMOOK B HOBOH cxeme 1noa0dopa, CBA3aHHbIX
C HempaBWIbHBIM pacmnpenencHueM ¢yHkuuii Mexay HR wu  jguHeliHbIMEU
PYKOBOJMTEIISIMH.

3. Ilpennoxkure Tpu KOHKPETHBIX WU3MEHEHUsS B OPraHU3aLUU JAEATEIbHOCTH
HR-cay>x0b1 1 iporiecca 0T00pa, 4TOOBI UCITPABUTH CUTYAIUIO (C 000CHOBAHHUEM).



3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

CeTb pO3HMYHBIX Mara3uHoB «l'epkysecy (IpOAYKTOBBIA PUTEIT) 3a OAroaa
CTOJIKHYJIACh C BBICOKOM TEKY4YECThIO NMPOJABLOB-KaccUpOB (48% MpPOTUB CpeTHUX
25% mo peiaky). HR-mupexTop mpoaHanmu3upoBasl mporecc moadopa: 3asBKA OT
YOPABJISIIONIMX MarasuHaMy IOCTYHalT YCTHO, TpeOOBaHUS Pa3MbIThI («HYXEH
Xopouui mpojasei). UCTOUHUKN TpUBJIEYEHUST — TOJIBKO OECIIaTHBIE CANThI U
capadanHoe paauo. CKpUHUHT pPe3OME MNPOBOAUT HMHCIEKTOp IO KajapaMm, He
MMEIOIINI HaBBIKOB olleHKU. CobeceioBaHrE TPOBOIUT YIPABIIAIONINI Mara3uHoM
0€3 MOATOTOBKH, 4acTO 3a1a€T BOMPOCHI «I10 ayIliamy. cibITaTeIbHBIN CPOK HUKTO
HE CONpOBOXKIaeT. ['eHepanbHBI AUPEKTOp TpeOyeT HalaauTh 3(PPEeKTUBHYIO
cucteMy Habopa u oToopa.

Bonpocwl k cumyayuu:

1. Ha3oBure He MeEHee 4YETBHIPEX SBHBIX HEJOCTATKOB B OpPraHU3ALNH
nporuecca Habopa u 0TO0pa B koMmnaHuu «['epkyrnec» (Mo kaxmoMy — KpaTko, 4To
MMEHHO HE TaK).

2. Ilpennoxwure Tpu KOHKPETHBIX 3Tana (11ara) Juist yJIyqlieHus npoiecca
0T00pa, KOTOPBIE IOMOTYT CHU3UTh TEKYyUECTh MPOAABLOB. J{JIs1 KaXK0ro yKaxuTe,
KaKOM METOJ| OLIEHKM Ha 3TOM 3TaIe [eJ1eco00pa3HO MPUMEHSTb.

3. Kakue nBa kmoueBbix nokazarens s¢dextuBHoctu (KPI) mogbopa
cienyeT BBECTHM Mg KOHTpois padotel HR u ynpapmsrommx marazuHamu?
[TosicHuTe, KaK KaX bl TOKA3aTENb MOBIIHUSAET HA PE3YJIbTaT.

Tema 2.2. TeopeTnyeckue 0CHOBBI H METOA0J0THSI MOTUBAIIUM NEPCOHAJIA B
cucreme YYP. OIIK-3.1.

Bonpocut onsa onpoca:

1. Buapl MmoTuBanum.

2. ConepxaTelibHblE TEOPUN MOTUBALIUH.

3. IIpoueccyanbHble TEOPUU MOTUBALIUH.

4. CoBpeMeHHBIE TPOOJIEMbI MOTHUBALIUH.

5. 3apyOexHbIN ONBIT MOTUBALIMY MTEPCOHATIA.

Tecmoesble 3a0anusl.

Tecr 1.

BHuMartenpHO mpounTaTh TEKCT 3aJaHUS U MOHITH, UTO B KaYECTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO MPOYUTATh MPEIIOKEHHbIE BAPUAHTHI OTBETA.

Bri6path o/1uH BEpHBIil OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.



Kakass MoTHBaIMOHHAasi TEOpUsl MpPENINoJiaraeT, YTo MOTPEOHOCTH 4YeJIOBEKa
MOCIIEA0OBATEIBHO COCTOAT U3 CIEAYIOMIUX TPYMI: HOTPEOHOCTH B CYIIECTBOBAHUH,
NOTPEOHOCTH B CBS3AX, IOTPEOHOCTH B POCTE

A) teopust notpebHOCTEN A. Macioy

b) Teopus motuBauuu ERG Anbnepdepa

B) Teopust morpedbnocreit 1. Mak-Knennannga

I') nByxdakropnas teopust ®. I'epbepra

Kakass mMoTuBammoHHasi TEOpusl MpEANoyiaraeT, 4YTO JIIOAW B OpTaHHU3AIUH
UCTIBITBIBAIOT TPH BHUJA MOTPEOHOCTEH: MOTPEOHOCTH BO BIACTH, YCIEXe U
PUYACTHOCTH

A) Teopus notpedHocTeit A. Macinoy

b) teopus motuBanuu ERG Ansaepdepa

B) Teopust nmpuobperennbix norpedbnocreit JI. Mak-Knennana

I') nByxdakropnas reopust O. ['epbepra

CBOICTBO OIUTATHI TPyJa HAMPABIISAThH MHTEPECH PabOTHUKA HA TOCTHKCHHUE B
COOTBETCTBHUM C JIOJDKHOCTHBIMH HMHCTPYKIUSIMH TPEOYyEeMBIX pe3yJbTaTOB
packpsiBaeT GyHKIIMIO 3apabOTHOM TIATHI

A) BOCTIPOU3BOACTBEHHYIO

b) MoTHBalIMoOHHY1O

B) connanpayo

') y4eTHO-ITPOU3BOICTBEHHYIO

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJlaHHsl U MOHSATh, YTO B KAUYE€CTBE OTBETA
0°KMJAETCSI HECKOJIBKO MTPaBUIIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO MpoYnTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

BriOpaTh HECKOIBKO MPABMIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBbI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBEpKAECHHS O MOTHBAllMM B CHCTEME YNPABICHHUS
YeJI0BEUECKUMU pecypcaMu. BeiOeprute HECKOJIBKO BEPHBIX YTBEPKACHUN U KPATKO
000CHYITE CBOI1 BBIOOD.

A) Cornacno aByxdakropuoir Tteopun OD. ['epubepra, rurueHuyecKue
dakTopsl (3apaboTHasi IUIaTa, YCIOBUS TpyJa) HANPSIMYIO CTHUMYJIUPYIOT POCT
MPOU3BOAUTEIILHOCTU M BOBICUEHHOCTH NIEPCOHATIA.

b) Teopus oxunanus B. Bpyma onuckiBaeT MOTHMBALIMIO KaK MPOU3BEACHUE
TPEX KOMIIOHEHTOB: OKUJIAHUE «YCUJIUS — PE3YJIbTaT», 0)KUIAHUE «PE3yJIbTaT —
BO3ZHAIPaXXICHUE» U LIECHHOCTh BO3HATPAXJACHUS (BaJICHTHOCTB).

B) K Mmerogam HemarepuallbHOM MOTHUBAllUU OTHOCSITCS TOJBKO MPEMHUH,
OOHYCBI U MaTepUaIbHasi TOMOILb.



I') Cucrema rpeiiioB mno3poiser auddepeHurpoBaTh OIUIATY TpyJla B
3aBUCUMOCTH OT CJIO)KHOCTH BBIIIOJIHAEMBIX 3a]1a4, YPOBHS OTBETCTBEHHOCTH M
pPE3yIBTAaTUBHOCTH COTPYIHUKA, YTO YCUIMBAET MOTHUBALIUIO.

JI)  IlpoueccyanpHble  TEOpHUH  MOTHBAaUMU  (HAampuMep,  TEOpHs
CIPaBEIJIMBOCTH) MOJHOCTHIO UTHOPUPYIOT BHYTPEHHUE MOTPEOHOCTH YEJIOBEKA U
paccMaTpHUBAIOT TOJIBKO BHEIIHEE IMOJKPEIICHUE IOBEICHHUS.

O3HaKOMBTECH ~ C  YTBEpXKACHUSIMH O  MOTHBAIlMM  [E€pPCOHAJIA.
BriOepuTe HECKOIBKO BEPHBIX YTBEPXKACHUHN U KpaTKO 00OCHYHTE CBOM BBHIOOD.

A) Teopus wuepapxum mnorpedbHocTe A. Macioy npeanonaraer, 4ro
NOTPEeOHOCTH BBICILIETO YPOBHS (camopeann3alysi) MOI'yT CTaTh MOTUBUPYIOUTUMU
TOJIBKO TOCJ€ TOTrO, KaK B 3HAUMTEJIbHOM CTENEHHU YJOBJIETBOPEHBI MOTPEOHOCTH
HIWKHUX YpOBHEH (pu3nonornyeckue, 6€301acHOCTb, COLUATbHBIE).

b) Cornacuo teopuu cnpasennuBoctu (C. Agamc), COTpyIHUK CPaBHUBAET
CBOE COOTHOILIEHUE «BKJAJ / OTJaya» C aHAJIOTMYHBIM COOTHOILIEHUEM Y JIPYTUX
KOJUIET W IIPU HECHPABEMIMBOCTU KOPPEKTUPYET IOBEACHUE (CHMXKAET YCUIIUA,
TpeOyeT MOBBIILIEHUS OIJIATHI U T.1.).

B) MarepuanbHoe CTHUMYJIHpPOBAHUE BCETa JCHCTBYET CHIIbHEE, YeM
HeMaTepuaibHOE, MOATOMY B JIFOOON OpraHM3allid OCHOBOM MOTHBAIMM JOJKHBI
OBITHh TOJIBLKO JICHE)KHBIC OOHYCHI.

I') [TocTaHOBKA CJIOKHBIX, KOHKPETHBIX U MPUHUMAEMbBIX COTPYAHUKOM I1eJieh
(teopust wneneir 3. Jlokka) crnocoOCTByeT 0Oosiee BBICOKOW PE3yIbTATUBHOCTH IO
CPABHEHUIO C OOLIMMU «CTApATHCS JTYUIE).

) I'peiinoBas cuctema OIuIaThl TPyJa OTHOCUTCS K MOTMBAllUU TOJBKO B
rOCyJapCTBEHHBIX OpraHax U He MPUMEHSAETCS B KOMMEPUYECKHX KOMITAHHSIX.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHE. 3amucarb OYKBHI (B
3aBUCUMOCTH OT 33JIaHHsI) BADHAHTOB OTBETA B HY)KHOH IOCIICIOBATSIIBHOCTH.

CooTHecuTe TEOPUHU U MOJIENTM MOTUBAIIMU (JIEBBIM CTOJIOEI) C X OCHOBHBIMU
XapaKTEepUCTUKAaMU WM aBTopaMu (TipaBblii cronden). Kaxaomy mnoHSATHIO U3
JICBOTO CTOJIOIA COOTBETCTBYET OJTHO OMHCAHUE B TPABOM.

[Tonstue (Teopus

No No XapakTepucTrka (ornucaHue)
/ MOJIETIb)
MoTuBanus onpenensieTcs 0xKuIaHueM
TOT0, YTO YCHJIUSI IPUBEAYT K
Teopus uepapxun ’ Y PHBEAY
1 A pe3ynbTary, pe3yJbTaT — K

MOTPEeOHOCTEMH
BO3HATPAKICHHUIO, @ BOSHATPAXKICHHE

OyJIeT IEHHBIM




[ToTpebHOCTH HU3MIUX YPOBHEH
JOJKHBI OBITH YIOBJIETBOPEHBI 10

JIByxdakTopHas
TOTO, KaK BBICIIIAE CTAHYT
2 teopust (D. b
MOTHUBHUPYIOMKUMU ((HHU3HO0JIOTHS,
['epuGepr)
0€30I1aCHOCTD, JII0OOBB, YBaKEHHUE,
camopeanu3aimsl)
CoTpyIHUK CpaBHUBAET CBOW BKJIAJ U
3 Teopus oxxumanus B oTIavyy ¢ IPYTUMU; TIPH
(B. Bpym) HECIPaBEVIUBOCTU CHUKAET yCHUIIUSA
WK TpeOyeT u3MEHEHU N
['uruennueckre GakTopbl CHUMAIOT
Teopus HEYIOBJIETBOPEHHOCTD, & MOTUBATOPHI
4 IMOCTAHOBKU LIEJIEH r (mocTmxeHue, NpU3HAHUE) MOBBIIIAIOT
(D. Jlokk) yAOBJIETBOPEHHOCTD U
POU3BOUTENHLHOCTh
Teooms KonkpeTHsble, CIOXKHbBIE U
p MIPUHUMAEMBIE TIeJIH BEIyT K OoJiee
5 CIPaBEIJIUBOCTU I N
BBICOKOU pe3yJIbTATUBHOCTH, YEM
(C. Anamc)

oO11Ke MPU3bIBBI «PadOTATh JTyUILIE)

CooTHecuTe BHIBI MOTHUBAIMKM (JIEBBIM CTONOEI) C WX KOHKPETHBIMH
puUMeEpaMH WM XapakTepucTukamu (mpaBwiii crosidert). KaxkmoMy moHATHIO U3

JCBOTI'O CTOH6Ha COOTBCTCTBYCT OAHO OIIMCAHUC B IIPABOM.

Ne | Buna motuBanuu No [Tpumep / xapakTepucTHKa
Bosznukaer u3 camoro nponecca Tpyaa
MarepuanpHas pon P2
1 A (uHTEpEC K 3a7a4e, YyBCTBO MacTEPCTBA,
MOTHBaIUs
caMmopeau3arus)
[Ipemus 3a Beimonnenne KPI, oknan ¢
Hemarepuanshas
2 b oonycamu, oriata ooyuenws, JIMC,
MOTHBaLUs -
MyTEBKU
[Tybnuynas moxBaiia, rpaMoTa, J0CKa
BuyTtpenHss .
3 B MOYETA, KOPHOPATUBHOE IPU3HAHUE,
MOTHBaLUs .
KapbEepHBIA POCT




Bremnssa VYrposa mrpada, BHITOBOpa WU

4 r
MOTHUBAIUS YBOJIbHCHHS 32 HEBBITIOJIHCHUE TIJIaHA

5 [TosutuBHAs il CtumMyIbl, cO371aBaeMble BHEITHUMU
MOTHUBAIHUA dakTopamu (oriaTa, mpeMusi, HaKa3aHUE)

[Toomipenne xenaTeapHOTO ITOBEIACHUS
Heratusnasa 1mp a

6 E OOHYyC, MOJIAPOK, TOMOJHUTEIbHBIN
MOTHBAIIHS (6omyc, e
BBIXOZHOM)

CMI’I’ZVCIMMOHHO@ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B xommnanuu « Bexktop» (chepa MexayHApOTHBIX IEPEBO30K U JIOTHCTHYECKHIX
ycayr) pabotaet 200 COTpYJHUKOB, B OCHOBHOM BOJUTEINW M JUCIIETUYEPHI.
3apaboTHas maTa COCTOUT U3 (PUKCUPOBAHHOTO OKJIa/la U HEOOIBIIONW MPEMUN «3a
OTCYTCTBHE HapyuieHui». llocienHue nBa roma TEKy4eCTb CpPEIM BOAUTEIEH
npeBbimaer 60%, xanoObl Ha HU3KYI0 MOTHBAIMIO: «paboTa HE IEHUTCSY,
«HAYAJBCTBO TOJIKO PYTaeT», «HET HUKAKOro pa3BuTus». HR-mupexTop mposén
OTIPOC: BBISICHUIIOCH, YTO BOJIUTEIISIM BaXKHO UMETH JOTIOJTHUTEIbHBIC BBIXOIHBIC 32
XOpoIIyto paboTy, myOIMvYHOe MpU3HaHUE, 00yYEeHUE HOBBIM MapIIpyTaM, a TaKkKe
WHTEPECHBIC COPEBHOBAHMS C KOJIIETaMH. JIUCTIETYEPHI JKe XOTAT KapbepHOTO pOCTa
(crapmmii nucreTyep, HayaldbHUK CMEHBI) W OOJbII€ ABTOHOMUU B TMPUHATHH
pemeHuit. [ eHepanbHbII TUPEKTOP TpeIIaraeT MpOCTO MOBLICUTH BCEM 3apIljiaTy Ha
20%, Ho HR moHMMaeT, 4To 3TOro HeI0CTaTOYHO.

Bonpocwel k cumyayuu:

1. Kakyto conepxarensuyto Teoputo MotuBaiuu (Macnoy, ['epiubepr,
MaxkKnemnang, Anbnepdepa) aydiiie BCEro MPUMEHUTD JUTsl OObsICHEHUS TTPOOJIeEM
MOTHBAIlMKA BoAWTeNed W aucneTdepoB? HazoBuTe TEOpHIO U KPATKO YKaXKUTE,
KaKue TMOTPEeOHOCTH, COTJIACHO 3TOM TEOPUH, HE YJOBJICTBOPEHBI Y BOJIUTEICH U Y
JUCTIETYEPOB (HE MEHEe ABYX MOTPEOHOCTEH JIsi KaXKI0M TPYTIIbI).

2. Hcnonb3ys npolieccyaibHy0 TeOpuro cripaBeuBoctu (Jkx. Amamc),
oOBsICHUTE, TOYEeMy TMOBbIIIIEHUE 3apruiaTel Ha 20% 11 BCeX MOXKET HE JaTh
oxkunaemoro sddekra. Kakoe perynstopHoe [eWCTBHE MOTYT MPEANPUHSTDH
BOJIMTEJIH, €CIIM MMOCUUTAIOT HECIIPABEIITUBBIM CBOE BO3HATPAXKICHNE 10 CPABHEHUIO
C nucneryepamu’?

3. TlpennoxuTe Tpu KOHKPETHBIX HEMATEPHAIBHBIX CTUMYJIA (TI0 OJTHOMY IS
KaKI0M BBISIBIICHHOM MOTPEOHOCTH: MpU3HAHNUE, aBTOHOMMUSI,
pPa3BUTHE/COPEBHOBAHWE) M OOBSICHUTE, KaK OHHM TOBJIHMSIOT HAa MOTHBAIIHIO
yKa3aHHBIX TPYIII.



3amanue 2.
[IpounTaiiTe TEKCT U 3aMUILKTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B IT-xkomnanun «Curmay (urcieHHocTs 150 yenoBek, cpenuii Bo3pact — 28
ner) HR-cmyx0a BHenpuna cucteMy MOTHMBaUMH, OCHOBaHHYI0 Ha 100%
NEPEeMEHHON YacTH OIUlaThl: pa3padOTYMK TMOJydaeT TOJbKO OOHYCHI 3a
BBIIIOJIHEHHBIE 3a/1a4¥ (CIIPUHTHI). PYKOBOACTBO OCUMTAIIO, YTO 3TO MAKCHUMAIIBHO
CTUMYJIUPYET TPOU3BOJAUTENBHOCTh. OJHAKO uyepe3 TpuU Mecsla Havyaluch
pOOJIEMBL: COTPYIHUKH MEPECTAIH IOMOTATh IPYT APYTY, PUKCHUIIN TOJBKO JIETKUE
3aJlayu, pe3Ko BbIpocia TekydecTb. HR-nupexkrop mposen riyOMHHBIE HHTEPBBIO.
BbIsicCHUIIOCh: TIpOorpaMMHUCTaM Ba)XHO MMETh CTaOWIbHYIO 0a30BYI0 CTaBKY
(HeonpeAeN€HHOCTh J10XOJI0B BBI3BIBAET CTPECC), I HUX IIEHHBI COBMECTHBIE
XaKaTOHbl U OOMEH 3HAHMSIMHU (HemaTepHalibHble (DaKTOPhI), a TAKKE OHU XOTAT
aBTOHOMHUHU B BbIOOpe TexHoJorui. HekoTopble rOTOBBI OTKa3aTbcs OT YacTH
OOHYCOB paJill THTEPECHBIX MPOEKTOB. [IUPEKTOP MPOCUT MEPECMOTPETH CUCTEMY C
y4é€rom OanaHca BUJOB MOTUBALIMU.

Bonpocwetr k cumyayuu:

1. Kakue Bugpl  MoTuBaruu (o  kiaccudukanuu: maTepuanbHas /
HeMaTepuaibHasl, BHEIIHAS / BHyTPEHHSs, TO3UTUBHAS / HETaTUBHAs ) IPE/CTABIICHBI
B ONIMCaHHOM cuTyauuu? Ha3oBuTe o ogHOMY PUMEPY KaxKJI0T0, KOTOPbINA IPUBET
K HETaTUBHBIM MOCIJIEICTBUSIM.

2. [Touemy M30BITOUYHBINA AKLIEHT HA BHEIIHEW MaTEpHAIbHON MOTHBALIMH
(TOIBKO TEpeMeHHasi 4acTh) pa3pylIWil BHYTPEHHIOIO MOTHBALUIO COTPYIHUKOB?
CdopmynupyiiTe He MEHEE IByX IPUUNH, OIUPASICh HA TEOPUIO CAMOAETEPMHUHALINH
(3. Hecm, P. Paitan).

3. [Ipenmoxure HOBYIO CHUCTEMY MOTHBALIUU JJI51 «Curme,
BKJIFOYAIOLIYIO TPU KOHKPETHBIX KOMIIOHEHTA: OJUH — U3 00JacTU MaTepualbHON
(HO ¢ (QUKCUPOBAaHHOM 4YACTHIO), OJMH — U3 HEMarepuaibHOW (TpU3HAHUE /
KOpPIOpaTUBHAs KyJbTypa), OJWH — BHYTPEHHEH MOTUBAaIMK (AaBTOHOMMUS,
MacTepcTBO, Menb). g Kaxkmoro JaWTe KpaTkoe OOOCHOBAaHME, KakOW BHUJT
MOTHUBAIIMU OH 33JICHCTBYET U KaKyI0 MOTPEOHOCTh yIOBIETBOPSIET.

Tema 2.3. MeToaoiorusi ¥ HHCTPYMEHTAPHUH OLEHKM M aTTECTALUH
yesoBeuecknx pecypcos. OIIK-3.1.

Bonpocwi o5 onpoca:

1. 3agaun U QyHKIIMK OIEHKHU NIepCcoHaa.

2. IIpyHIMIIBI ¥ TEXHOJIOTHUS OLIEHKH MEPCoHala.
3. MeTroabl OLICHKH NIEPCOHAIA.

4. Ilenu u 3a1aun aTTECTALIMU IEPCOHAA.

5. ®akTOphl U METOIBI ATTECTALINH.

6. DTarbl aTTeCTallui B OpTaHU3allUH.




Tecmoeble 3a0anusl.

Tecr 1.

BHUMAaTENBHO MPOYMUTATH TEKCT 3a/JaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPENIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYNTATH NPEIIOKEHHBIE BAPUAHTHI OTBETA.

Br1Opath o1uH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIODAHHOTO BapuaHTa OTBETA.

YUTO U3 NEPEYUCIEHHOTO SBJISIETCS OCHOBHOM LIEJIbIO aTTECTALMK MEPCOHAIIA
A) Onpenenenue pa3Mepa IpeMHUH Ha CIEAYIONINI KBapTal
b) OueHka cOOTBETCTBUSI COTPYJIHHMKA 3aHUMAEMOM JOJKHOCTH W MPHUHSATHE
KaJIPOBBIX PELICHUI
B) BrisiBienue HapyleHH Tpy0BOIM AUCIUILIIMHEI JJIs1 YBOJbHEHUS
') CocraBneHre MCUXOJIOTHYECKOTO MOPTPETa KaKI0TO pabOTHUKA

Kakoli MeTo/1 OlIeHKH TTepcoHaa Npeanoaraet, 4To COTPYJHHUKA OLICHUBAIOT
PYKOBOJUTENb, KOJUIETH, IOTYUHEHHBIE, a TAK)KE MPOBOJAUTCS CaMOOIICHKA
A) AcceccmeHT-1ieHTp (Assessment Centre)
Bb) Meton «360 rpamycoB»
B) NHTEpBBIO IO KOMIIETEHIIUAM
[') MeTo1 KpUTHYECKUX WHIIMICHTOB.

Kaxkoe u3 cienyromux yTBepKACHUH 00 aTTeCTaIlMH MepCcoHaia BEPHO
A) ATTecTarus MpoBOJIUTCS TOJBKO 110 HHUIIMATHBE CAMOT'O COTPYIHUKA.
b) Pe3ynbraThl arTecTaninu He MOTYT CIY)KUTh OCHOBAaHUEM JJISI YBOJIBHCHHUS.
B) Attecranms moymkHA MPOBOAMTHCS HE PEXKE OAHOTO pa3a B TpH roaa (s
OONBIMHCTBA KaTeropuii paboTHUKOB cornmacHo TK PD).
I') OO6s3arenbHOE ydacThe IpeACTaBHTENS Mpodcoro3a TpedyeTcs Ipu 00
aTTeCTAIIHH.

Tect 2.

BHUMAaTENBPHO MPOYUTATh TEKCT 3aJlaHUs M IMOHATH, YTO B KAYCCTBE OTBETA
0’KHJIaeTCSI HECKOJILKO MPaBUIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHAHTOB.

BHUMaTEIBHO MTPOYNTATH MPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

[IpounTaiite yTBepkaeHus 00 OIlEHKE W aTTeCTalluu TMepcoHaa.
Br16eprTe HECKOIBKO BEPHBIX YTBEPIKICHHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Artrecranus nepconana B Poccuiickoit ®enepanuu st OOJNBIIMHCTBA
KaTeropuii pabOTHUKOB JIOJDKHA MPOBOJAUTHCS HE PEXKE OTHOTO pas3a B TPH roJ1a, €CIIu
WHOE HE YCTAaHOBJIEHO OTPACIIEBBIMU HOPMATUBHBIMH AKTAMH.



b) AcceccMeHT-LIEHTp — 3TO METOJ OLIEHKH, KOTOPbIN MO3BOJSET OLEHUTh
KOMIIETEHLIUH COTPYJHUKA C MOMOIIBID CUCTEMBI YIPAXKHEHHUM (KEHChI, POJIEBBIE
UTPBI, IPE3EHTALINN) C YYaCTUEM IPyHIbl HabtoqaTeel.

B) Pesynbrarel aTTecTaliii HE MOTYT OBITH HCIOJIB30BaHbI JIJIS1 MOBBIILICHUS
WIN YBOJBHEHHS COTPYIHUKA, TaK KaK HOCST UCKIIOYUTEIIbHO PEKOMEHIaTeIbHbBIN
XapakTep.

I') Merox «360 rpagycoB» mnpennonaraeT, 4ro COTPYJHHMKA OLICHUBAOT
TOJIBKO €r0 IOJJUMHEHHBIE U KOJUIETH, 0€3 yJacTHsl pyKOBOIUTEIIS.

J1) OGs13aTenbHOe yCIIoBHE IS TF000r0 METO/1a OLICHKU NIEpCOHAIa — HalTnuue
NMCBMEHHOIO COTJIacus COTPYJIHMKa Ha MpOBEJEHUE OleHKHU (Bcerma Tpelyercs,
HWHaue OI[eHKAa HE3aKOHHA).

O3HaKOMBTECh C YTBEPKIEHUSMHU OO0 OLIEHKE M aTTeCTallud IEepCoHala.
Br16eprTe HECKOIBKO BEPHBIX YTBEPKICHHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Ormenka nepconana mo meroay «360 rpagycoB» BKIIOYaeT B ceOs cOop
JAHHBIX OT PYKOBOJUTENS, KOJUIET, MOAYUHEHHBIX, a TakXKe CaMOOICHKY
COTPYAHHKA.

b) AcceccMeHT-IIeHTp TO3BOJSET OIEHUTh TOJBKO MpodecCHOHATbHbBIC
3HaHUS, HO HE TIOBEJACHYECKHE KOMIETCHIIMU (KOMMYHHUKAIIUU, JUACPCTBO,
CTPECCOYCTOMUMBOCTB ).

B) ATTecTtanus cOTpyIHUKa MOXKET MPOBOJUTHCA MPUKA30M pabOTOAaTENS C
CO3JJaHUEM ATTECTAlMOHHON KOMHUCCHH, M PE3YyJIbTAThl aTTECTALMU MOTYT CIIYKHUTh
OCHOBAaHHUEM JIJIs1 IEPEBO/IA UM YBOJbHEHUS PAOOTHHKA B YCTAHOBJIEHHOM 3aKOHOM
HOpSIZIKE.

I') HNureppto mo komnereHuusiMm (BEI) sBasiercs MeTonoM OLICHKH,
OCHOBaHHBIM Ha AHAJIM3€ KOHKPETHBIX IMOBEJECHUYECKUX MPUMEPOB U3 IMPOIILIOro
OTIbITA KaH/IUJIaTa WM COTPYIHUKA.

1) [lepnoiMyHOCTH aTTECTAllMK B OPTaHU3AIMU HE MOKET OBITh 3aKperieHa
B JIOKaJIbHOM HOPMAaTUBHOM aKT€ — TOJIbKO TpyJIOBOM KOJEKC OmpeaessieT
KOHKPETHBIE CPOKH /ISl BCEX paOOTHUKOB 0€3 UCKITIOUCHUS.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE. 3amucatb OYKBBHI (B
3aBUCHUMOCTH OT 3a/IaHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIEI0BATEILHOCTH.

CooTHecuTe METO/IbI OLIEHKU M aTTECTAllMM IIepcoHaa (JIeBbli cTosbelr) ¢ ux
XapaKkTepUCTUKAMHU (npaBbIid cTomnberr). Kaxnomy METOY
COOTBETCTBYET OJIHO OIMCAHUE.



Meton ouenku /
No AL Ol No XapakTepucTrKa
aTTeCTaIun
AcceccMeHT- BcecTopoHHsIS O11eHKa COTpyAHUKA
1 IIEHTP A HECKOJLKIUMH KaTETOPUSIMH PECTIOH/ICHTOB
(Assessment (pyKoBOAUTENb, KOJUIETH, TOAYNHEHHBIE,
Centre) CaMOOIIECHKA)
OneHka Ha OCHOBE aHaJIM3a KOHKPETHBIX
Metox «360 1 . P
2 PAIYCOBY b CUTYAIMH U3 TMPOIUIOTO OMBITa COTPYIHUKA
paty (moBeIEHYECKUE TPUMEPHI)
KoMmmiekcHBIN MeTO I, BKIIOYAFOIIHMN
Hureppsro no npakHEeHUsI (KEIChI, POJIEBBIE UTPHI
3 KOMIIETEHIIASIM B yip > P TPBL,
(BEI) IIPE3CHTAIMHN ) U HAOII0IeHUE 00yUYEeHHBIX
HKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpYAHHKA C TPEOOBAHUAMMU JIOJKHOCTH C
4 ATTectanusa I pyA P 1
IPaBOBBIMU MMOCEACTBUSAMU (IIEPEBOI,
YBOJILHEHUE)
Meron CpaBHEHHE COTPYJHUKOB BHYTPH TPYMIIbI
5 yIPABJICHUS 110 | JUTSI BBISIBJICHUS JIYUIIIUX U XYIIINX
nensim (MBO) (pamxupoBaHue)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meron nonapHoro
6 E nensiM/KPI, nocTuray ThiM COTpYTHUKOM 32
CpaBHEHUS
nepUoI

CooTHecHUTe TOHATHSI, CBSI3aHHBIE C OLIEHKOM M aTTecTalueidl MepcoHala

(;IeBBIN CTONOEI]), C WX MPABUJIBHBIMH OMNPEACICHUSIMHA WM XapaKTePUCTHUKAMHU

(mpaBbIit

cronberr).

Kaxnomy

AIIEMEHTY JIEBOTO cToJIONA

COOTBCTCTBYCT OAMH 3JICMCHT IIPABOIO.

No [TonsiTue No  [Xapakrtepucrtuka / onpeaeneHue
[Iponenypa, o0si3aTenbHas st
Tekymias oueHka OTIpeIeTICHHBIX KaTeropuii pabOTHUKOB
1 (performance A (Hampumep, rocciysKaliux), ¢
review) YCTaHOBJICHHOW MEPUOJIMYHOCTHIO U

IIpaBOBbIMHU ITOCJICACTBUAMU




OueHka MoBeJIeHNs COTPYJHUKA B

Meton
) CKONTHICCKIX 5 peaNbHBIX pa0OYHX CUTYAITHSIX C
HHIL)I HICHTORY buKcarme HCKIIOYUTEIHHO MTO3UTUBHBIX

HNJIN HCTAaTUBHBIX HpO}IBJIeHI/II\/’I

OneHka KOMIETEHIINI Yepe3 BBIITOJIHEHHE
3 ArtrecTranus B YOPaKHEHHUH (KEHCBI, pOJIEBBIE UI'PBHI)
rpynmnoi HaboaaTenei

OrneHka B paMKax ToJJ0BOTO WU
4 AcCecCMEeHT-TIeHTP r KBapTAJILHOTO IIUKJIA, 9aCTO IPUBS3aHHAS K
KPI u o6patHoii cBs3H

O1ieHKa COTPYIHUKOM COOCTBEHHBIX
)| JOCTHKCHHH, CUJIBHBIX U CJIa0BIX CTOPOH,
0OBIYHO IIEepe aTTeCTAIlUCH

Camoorenka (self-
assessment)

CMI’I’ZVGMMOHHO€ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B crpoutenbHoit komnanuu «MoHoaut» (500 COTpYIHUKOB) JOJITUE TOMIbI
arrecranys He nposoauiack. HR-aupexkTop mHULIMMpPOBan BHEAPEHUE €KETOIHON
aTTeCTallMM U1l PYKOBOJAMTENEH M CIEHHATUCTOB. ATTECTALIMOHHYIO KOMHCCHUIO
BO3TJIABWII IT'€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIFOYEHBI JIMHEWHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyIHHK 3aIOIHSAET OTUYET O JOCTHIKEHUAX, 3aTEM KOMHUCCHUSA
3aaéT BONPOCHL, TIIOCJIE€ YEro BBIHOCUT BEPIUKT «COOTBETCTBYET / He
coorBeTcTBYeT». llocne mepBoil ke arrectauuud 15% COTPYIHUKOB MOIYYUIIU
OILICHKY «HE COOTBETCTBYET», U3 HUX TPO€ ObUIH yBOJEHBI. OCTaibHbIE MEPEBEICHbI
Ha HUKECTOSIINE TOJKHOCTH. B KOJUIEKTUBE BOZHUK CTpaxX, HAYaIUCh KOH(MIUKTHI.
HexoTopble COTpYAHUKH IMOXKAJOBAJIUCh B TPYJOBYHO MHCIEKIMIO HA HapyLICHUE
npouenypsl. [IpoBepka BeIsIBUIIA: B TOJOXKEHUHU 00 aTTeCTalluy HE ObLIN TPOIMUCAHbI
KPUTEpPUU OLEHKHU, HE OBUIO MpPEeABAapUTEIHLHOIO YBEIOMJICHHS 3a JBa MECSIa,
OTCYTCTBOBAJIM PEKOMEH/IALIMK IO PAa3BUTHIO, HE YUUTHIBAJIOCh MHEHKE PO Ccoro3a.
HR-gupekTop yBoJsieH.

Bonpocwl k cumyayuu:

1. Kakue Tpu 00s13aTenbHbIX TpeOOBaHUS K TPOLIEYPE aTTeCTAMU (COTJIACHO
TK P® u TunoBeiM HOpMaMm) ObUIM HapylieHbl B KOMIAHUU «MOHOIUTY?
[Iepeunciure U KpaTKo MOSICHUTE, B UEM COCTOSIIO HApYILIECHUE.

2. HazoBute HE MeHee JBYX OTJIMYMI aTTeCTAllMM OT PEryJSIPHOW OLEHKH
3¢ (HEKTUBHOCTH IO IEJIIM, TPABOBBIM MOCIEICTBUAM U IEPUOAUYHOCTH.



3. IlpemnoxuTe TpM KOHKPETHBIX YIIYYLICHUS B CUCTEMY AaTTeCTalllu
KOMIAHUH, KOTOPBIE MO3BOJAT HM30€XaTh KOH(MDIUKTOB W CHENaTh MPOLELypPY
00BEKTUBHOI U Pa3BUBAIOIIECH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIM OTBET.

B Toprosoii komnanuu «Omeray, UMEIOIIEN BBIXOJT Ha MEXTYHAPOIHBIN PHIHOK
(chepa posznuuHoit Toprosiau, 300 corpyanukoB), HR-otnen pemmn BHEIpUTH
Meton «360 rpamycoB» I €KETOJHOW OLIEHKU PYKOBOJWTENIEH CPEOHEro 3BEHA
(ympaBnsitominx MarazuHamu). I[lponeaypa: Kakablil yHpaBISIONIMN  3amOIHSII
aHKETy caM Ha ce0s W ToJiy4yaJl aHOHMMHBIE aHKEThl OT 5—7 MOAYMHEHHBIX U OT
CBOETO HEMOCPEICTBEHHOTO PYKOBOAUTEIIS (PETHOHAIBHOTO MEHekepa). MTorosas
OIIEHKa BBIBOJMJIACH aBTOMaTtHuecku B Oamwrax. Ha ocHoBe »r1oii omenkn HR
npeuiaraji NpeMUH WIH BEIHOCWI HpeaynpexaeHus. OIHaKo Mocie NepBOro MUKia
«360 rpagycoB» pazpasmiics CKaHAAJI: HECKOJIbKO YIPaBISIOMINX MOKAIOBAIUCH
TEeHEPAIbHOMY JTUPEKTOPY, YTO TOJYyYHJIM HEOOBEKTHMBHO HHU3KHE Oajuibl H3-3a
«JIMYHOW HENPHSI3HW» MOJUYUHEHHBIX, & PETHOHAIBHBIM MEHEKEP MOCTAaBUIl BCEM
3aHIKEHHBIC OIEHKH, YTOOBI €ro KOMaH/1a He noiydana npemuii. HR He npoBoaun
Pa3bICHUTENILHON pabOThI, pe3yJIbTAaThl HE 00CYKIAINCH, & IPOCTO HAMPABIISIIUCH B
OTAEN MOTHBAllMU. B pe3ynbpTare 4acTh ynpapJMrOIIAX YBOJIMIACH, & OCTABIIUECA
nepecTany JOBEPSTh JOOBIM OIEHOYHBIM MPOIIEAYPaM.

Bonpocwvl k cumyayuu:

1.B uém 3akmoyarorcs TpU (PYHKIMOHAJIbHbIE OCOOEHHOCTH Meroaa «360
rpaaycoBy» (KaKOBBI €ro IEJIM, COCTaB OLICHUBAIONINX U MPpUHIMI 00padoTkm)? Kak
3TU 0COOCHHOCTH OBLIM MMPOUTHOPUPOBAHBI B KOMIaHUU «OMera»?

2.HazoBute HEe MEHee ABYX OIMMUOOK MpPU OpraHU3AIMK OIIEHKUA MeTo/1oM «360
IpasyCcoBy», IOMYIIEHHBIX B JAHHOM KEHCe, U MOSICHUTE, K KAKUM MOCJIEICTBUSIM OHU
MIPUBEIIN.

3.Tlpennoxxure Tpu MEphI, KOTOPHIE MO3BOIUIN Obl KOPPEKTHO BHEJIPUTH METO/T
«360 rpaaycoB» B KOMIIAHUU, YTOOBI U30€XKaTh CyObEKTUBU3MA, TOBBICUTH JOBEPHE
Y UCIIOJIb30BaTh PE3YIbTATHI 1JIsS Pa3BUTHSI YIIPABIISIOLINX.

Pasnen 3. PasBurme, BbICBOOOXIeHHEe U 3P (PeKTHUBHOCTH YNPaBJICHHUS
YeJ10BeYeCKMMHU pecypcamu

Tema 3.1. YnpasJiieHue 1 OpraHu3anus pa3sBUTHA YeJI0BEYECKUX PeCypCcoB.
OIIK-3.1.

Bonpocul ona onpoca:

1. 3amaun npodeccuoHaNbHOTO Pa3BUTHS MIEPCOHANA.

2. Opranu3zanus 1 3Tarbl CHCTEMbI TPOPECCHOHATILHOTO 00yYeHUS TIEpCcoHaa.
3. Metoas!l u hopmbl TpoPecCHOHATEHOTO 00YUICHHUS.

4. OcobeHHOCTH 00yUYeHHUS B3POCIBIX.




5. ®akropbl, MOTHUBHpYIOIIME paOOTHUKOB TPUHHUMATh y4acTUE B
npodeccuoHaTbHOM O0YyYCHHH.

6. llpuHuunel opraHu3anu OOy4YeHHMs U TOBBIIICHUS KBaTU(UKALUN
nepcoHania.

7. IloBbieHre KBATU(PUKAIIIHN KaJPOB.

8. Monenu Kapbepsl.

Tembit 051 Doxnada:

1. IIpo6nembl npodeccuOHATBHOTO Pa3BUTHS TMEPCOHANIA HA OTEUECTBEHHBIX
IPEeANPUATUSIX.

2. VYcpoemHas TpakTHKa OpraHU3alMM  TPO(ECCHOHAIBHOTO  Pa3BUTHUS
NepCOoHala Ha TMpUMEpe KOHKPETHOrO NpPeAnpusatus (OTEYECTBEHHOTO WU
3apyO0eKHOTO).

3. OcoOGeHHOCTH TOBBIIICHHUS KBaJU(UKALIUKA pabOUYMX, PYKOBOIUTENECH U
CHEIHAIUCTOB.

4. TlpobGnembl ympaBieHHS Kapbepoll TMepcoHaNa Ha MPEINPHUSTUIX
(OTe4eCTBEHHBIX WM 3apyOeXHBIX) U CIOCOOBI MX PEILICHUSI.

Tecmosvie 3a0anus.

Tecr 1.

BHuUMaTenbHO MpouYMTaTh TEKCT 3aJaHMs U IOHSATh, YTO B KAYECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJbKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Kakoit w3 MeromoB o0OyueHHsS HOBBIX COTPYJHHUKOB Ha MPOU3BOJICTBE
MpeanojaraeT NPUKPEIUICHNE YICHUKA K KBATU(DUIIMPOBAHHOMY PAOOTHUKY WM K
Opuraaupy npu caMOCTOSITEIHHOM U3YyUYE€HUU TEOPETUYECKOTO Kypca

A) 6puragnas hopma MoaroTOBKH

b) nnnuBuyanpHoe 00yueHue

B) kypcoBas dopma moaroToBku

I') konnekTuBHOE OOyUEeHHE

OOydeHue, HampaBJICHHOE Ha  MOJJEPKKY U  COBEPIICHCTBOBAHUE
po(eCcCUOHATILHOTO YPOBHS, 3HAHUI U YMEHUI MepcoHalia

A) noBblllIeHUE KBATM(PUKALITT

b) noaroroBka HOBBIX PAOOTHUKOB

B) nepenoaroroBka

I') momyuenue oOpazoBaHus

[IpodeccnoHallbHBIN U JOJKHOCTHOM POCT B OCHOBHOM cdepe AesITeIbHOCTH,
10 CTYNEHbKaM pocTa — 3TO Kapbepa
A) ropu3oHTaIbHAS



b) nentpocrpemuTenbHas
B) BepTukaibHas
I') npodeccuonanpHas

Tect 2.

BaumaTenpbHO MpoYMTaTh TEKCT 3aJlaHUsl U TOHATh, YTO B KA4E€CTBE OTBETA
0’KMIACTCSI HECKOJIBKO ITPaBUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTETBHO MTPOYNTATH NPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECh C YTBEpPXKACHUSMU OO0 YIOpaBICHUM Pa3BUTHEM IIE€PCOHANIA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) PasBuTHe 4YelOBEUECKMX pECypcoB BKIOUaeT B ce0sf  TOJBKO
npodeccuoHanbHOe 00y4YeHHE M HE KacaeTcs JUYHOCTHOTO POCTa M KapbepHOTO
IPOJIBHIKEHHS.

b) Meron «xeiic-ctann» (pelieHue MPAKTUUYECKUX CUTYaIlui) OTHOCUTCS K
aKTUBHBIM METOJIaM 00y4YeHHsI, Pa3BUBAET AaHATUTHUECKUE CIIOCOOHOCTH U YMEHUE
MPUHUMATh PEIICHUS.

B) Ilonsarus «mpodeccruonanbHoe oOy4YeHHE» U «pPa3BUTHUE IEPCOHAIIA»
SIBJISIFOTCS CHHOHUMAaMU Y TTOJIHOCTBIO COBIAJIAOT 1O COJIEPKAHUIO.

I') Yopasnenne tanantamu (Talent Management) mpeanosnaraer BbISIBIECHUE
COTPYAHUKOB C BBICOKMM MOTEHLHMAIOM U CO3JaHHE ISl HUX WHIWBHIYATbHBIX
IPOrpaMM pa3BUTHUS U KAPbEPHOT'O POCTA.

JI) Ouenka > dexruBHOCTH 00yueHUs o moaenu Jl. Kupknatpuka BKITrogaeT
YEThIpE YPOBHS: peaKlysi, 00yuyeHue, NOBEACHUE, PE3YIIbTaThl.

E) Kaaposslii pezepB hopMHUpyeTCst TOTBKO U3 COTPYIHUKOB «30JI0TOTO (POHIA»
(TOT-MEHEHKEPOB) U HE UCTOIB3YETCS JIJIsl MAaCCOBBIX MO3UIIUN.

[IpounTaiiTe yTBEepKIeHUs 00 yIpaBICHUH pa3BUTHEM IepcoHana. Beibepute
HECKOJIbKO BEPHBIX YTBEPKJIEHUN U KPaTKO 0OOCHYHTE CBOIl BBIOOD.

A) ®opmupoBaHHE KaJIpOBOrO pe3epBa 1eeco00pa3HO TONBKO ISl BBICHIETO
PYKOBOJICTBA; JIJISl JIMHEHHBIX TO3UIIMHA PE3epB HE HYKEH.

b) Mognens JI. Kupknarpuka mo3BosisieT oiieHUTh ) (PEeKTUBHOCTH 00yUeHHS Ha
YeThIPEX YPOBHSIX: peakiusi, 00yueHue, MoBeACHHE, PE3yIbTaThl.

B) HactraBHuuecTBO — 3TO METOJ pa3BUTHUS, MPU KOTOPOM OoJiee OMBITHBIN
COTPYIHUK TMepenaéT 3HAaHMA M HaBBIKM HOBHYKY, HO OH HE MOXET OBITh
UCIOJIb30BaH JJIsl HOJITOTOBKU KapOBOTO pe3epBa.

I') Poramus mnepconana (TOPU3OHTAIBHBIE MEPEMEIICHUS) CIIOCOOCTBYET
Pa3BUTHIO KPOCC-PYHKIIMOHAIBHBIX HABBIKOB M CHHXKAET PUCK MPO(PECCHOHATLHOTO
BBITOpaHUsl.

1) WnapuBunyaneubiii mian paszputusa (MIIP) cocrtaBisercss TOAbKO Jist
COTPYJIHUKOB, KOTOPbIE HE CIIPABJISIIOTCS ¢ 00SI3aHHOCTSIMU, U HE HYXKEH YCIEIIHBIM
pabOTHUKAM.



Tect 3.

BHuMarenbHO mpouuTaTh TEKCT 3aJlaHHsl U TMOHATh, YTO B KAUE€CTBE OTBETA
0’KMJAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

BHuMartenbHO npounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIIBHOCTD U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anmcaTth OyKBBI (B 3aBUCHMOCTH OT 3aJ]aHUsl) BapUAHTOB OTBETA B HY>KHOMH
MOCJIEIOBATEIBHOCTH.

Pacnonoxure sTamnsl UKiIa 00yueHus mepcoHaia B MPaBUJIbHOM JIOTHYECKOM
NOCJIeI0OBAaTEILHOCTH (0T Hayajla /10 3aBepliaroniero srana). B oreere 3amumure
MOCJIE0BaTEILHOCTh OYKB.

A) Ouenka >dpdexktuBHOCTH 00ydeHus (0 moaenu Kupkmatpuka: peakiusi,
YCBOEHHE, IOBEJICHUE, PE3YIIbTATHI).

b) [IpoBeaenune oOyuenus (TpEHUHTH, CEMUHAPBI, CTAKUPOBKH, €-learning).

B) BrisiBnenue notpeOHOCTH B 00yueHNHU (aHATU3 KOMIIETEHITUH, PE3yIbTaTOB
OIIEHKH, CTPATETUYECKUX IIeTIeH).

I') PaspabGorka mnporpaMm U IUIaHOB oOOydeHus (BbIOOp METOOB,
MOCTABIIMKOB, OIOPKETUPOBAHKE, COCTABJICHHE rpaduKa).

1) KoppektupoBka cucTeMbl OOy4eHHS Ha OCHOBE PE3YJIbTATOB OIICHKU
(BHECEHME U3MEHEHMI B IPOrPaMMbl U METOJIbI).

Pacnionoxkure »stambl paboOThl C KaJApOBBIM PE3EPBOM B MPABUIBHOU
JIOTUYECKOM TOCIE0BATENBHOCTA (OT BBISABJICHHUS MOTPEOHOCTU 1O BBEACHUS B
JOJDKHOCTH). B 0TBeTe 3anummTe nociaea0BaTeabHOCTh OYKB.

A) Bxiiouenue CcOTpyJHMKAa B KaJpOBBIM pe3epB U yTBEPXKICHHUE
MHIUBUyaJIbHOTO 1aHa pa3Butus (MI1IP).

b) Ananu3 notpeOHOCTH B KaJpOBOM pe3epBe (ONMpeAesieHUE KIHOUYEBBIX
JOJKHOCTEH, KOJIMYECTBO PE3EPBUCTOB).

B) Ouenka s> dekTuBHOCTH MOATOTOBKU pe3epBa (CpPaBHEHHE YCIHEITHOCTU
Ha3HAYEHHBIX U3 PE3epBa C BHEITHUMHU KaHIUJIaTaMM ).

I') OtOop kaHaUIATOB B KaJAPOBBIM pe3epB (aCCECCMEHT-LIEHTP, OIEHKa
MOTEHIIHAIIa, COOCCETOBAHMS ).

J1) Peanuzanus pa3BuTusi pe3epBUCTOB (00yUYEHUE, CTAXKUPOBKU, TPOCKTHBIE
3a/1aHKsl, HACTAaBHUYECTBO).

E) Ha3nauenue Ha IeNeByIO0 JOJDKHOCTH (WJIM BBIBOJ M3 pe3epBa Mpu
HEYCIMEIIHOM Pa3BUTUH).

Tema 3.2. YnpapiieHne NnpoueccoM BbICBOOOKIEHUS YeJOBEYEeCKUX
pecypcos. OIIK-3.1.

Bonpocwt dna onpoca:
1. ITogxoas! K palOHAIBHOMY MCIIOJIB30BAHUIO YEIOBEUYECKUX PECYPCOB.
2. YnopaBieHue TeKy4eCcThlO KaJpOB B OpraHu3aluu.




3. Opranu3zanus yBOJbHEHUS TIEpCOHATIA.
4. 3apyOexHbIi ONBIT yBOJIbHEHUS YP.

Tembl 014 doknaoda:

1.ITpaBOBBIE OCHOBBI BBICBOOOKIEHHS TepcoHana B Poccuiickoit denepannu:
ananus crateil TK P® u cynebHoi npakTuku

2. AyTmielicMeHT KakK TEXHOJIOT U COLIUAJIBHO OTBETCTBEHHOI'O
BBICBOOOKIICHUS: OTEUECTBEHHBIN U 3apyOEKHBIN OTBIT

3.OKOHOMHYECKAE W  IICUXOJOTMYECKHME  TMOCIEACTBHS  MacCOBOIO
BBICBOOOK/IEHUS TIEPCOHANA JJI1 OPraHr3allii U OCTABIIUXCS COTPYAHUKOB

4.0co0eHHOCTH BBICBOOOXK/IEHHUS MEPCOHANA B TOCYJapCTBEHHBIX OpraHax u
Oro/KeTHOM cepe

5. AnbTepHATUBBI COKPALIEHUIO IITATA: MEPBI IO MUHUMM3AIUU BBIHYXKIEHHOTO
BBICBOOOXKICHUS ITEpCOHaja

Tecmosuvie 3a0anus.

Tecr 1.

BHUMaTENBHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHHUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIODAHHOTO BapuaHTa OTBETA.

UYTto u3 TepedynclIeHHOTo SBIAETCA OOS3aHHOCTBIO paboTojaTens mpu
COKpAIICHUH YUCJICHHOCTH WM ITaTa pa0OTHUKOB COTJacHO TpyJ0BOMY KOJEKCY
PO

A) YBenmomuTh pabOTHUKA O MPECTOSIIEM YBOJILHEHUH 32 JIBE HEEIH

b) Ilpennoxuth pabOTHUKY BCE MMEIONTUECS BaKaHCHUU, COOTBETCTBYIOIIUE
ero KBadukanuu

B) BeimnatuTh BbIX0iHOE TOCOOME TOIBKO paboTHUKaM crapiie S0 ner

I') [TonyuuTs cornacue npodcoro3a Ha YBOJIbHEHNE KAKIO0T0 paOOTHHKA.

Kakoil TepmuH 0003Ha4YaeT KOMIUIEKC MEp IO MOAJAEPHKKE YBOJIbHSIEMbIX
COTPYIHHUKOB (IIOMOILb B TPYJAOYCTPOMCTBE, IICUXOJOTMYECKas MOJIEPIKKa,
00yUY€HHE COCTABJICHUIO PE3IOME)

A) Ayrcradgdunr

b) AyTtnneiicMeHT

B) Peumxunupunr

I') Kpayacopcumr.

Kakoe w3 cienyroommx OCHOBAHMI  YBOJIbHEHUSI 110 HWHUIIAATHBE
paboTonaTesns HEe TpeOyeT COONMIOICHUsT TPOIEAYPhl COKPAIIEHUs YUCICHHOCTH (C
JIBYXMECSIYHBIM YBEIOMJICHHEM U TIPEIJIOKEHUEM BAKAaHCUI)



A) CokpartreHue mrata OpraHu3alnm

b) HecooTBeTcTBHE pabOTHUKA 3aHUMAEMOM JOJKHOCTHU 0 Pe3yIbTaTam
aTTeCTaluu

B) JlukBunanus opranuzanuu

') Cokpailienre 4ucaeHHOCTH paOOTHHUKOB.

Tect 2.

BauMartenbHO mpouyuTaTh TEKCT 3aJIaHUSl U MOHSATh, UTO B KaueCTBE OTBETa
0’KMIAETCSI HECKOJIBKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh NpeaIoKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucath TOJIBLKO OYKBBI BRIOpAHHBIX BApUAHTOB OTBETA.

O3HaKOMBTECH C  YTBEPXKICHUSMU O BBICBOOOXKICHHH IEpCOHAIA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Ilpu cokpamieHMM YHCICHHOCTH WM ITata paboTomarens 00s3aH
MPEIOKUTh COTPYJHUKY BCE HMEIOIIMECS BAaKaHCHHM, COOTBETCTBYIOIIHE €TO
KBUIM(PUKAIIMA W COCTOSHUIO 3J0POBBS, B TOM YHCIEC HUXKECTOSIIUE U
HUKEOTIIaYNBaeMbIe.

b) BeixogHoe TmocoOme TpH COKpAIICHWW BBIIJIAYMBACTCS  TOJBKO
paboTHUKAM, MPOPadOTABIIUM B OpraHu3aiuu 0oJiee TpEX JeT.

B) AyTtmneficMeHT — 3To mporpaMMa TIOMOIIH YBOJIBHSIEMBIM COTPY/THUKAM B
MOMCKE HOBOW pabOTHI, KOTOpAas MOXKET TMOBBICHTH PEMYTAIUI0 KOMITAHWH Kak
COLIMAJIbHO OTBETCTBEHHOTO paboToAaTesl.

I') YBonpHEHHE MO WHUIMATHBE pabOTOJATENs] BO3MOXKHO TOJBKO TpHU
COKpAIlleHUM IITaTa WIW JHUKBUJAIUA OpPTaHU3AlMHM; WHBIE OCHOBAHHUS HE
npenycmorpensl TK PO.

) Ilpu nuxkBuUganuMuM opraHu3anuu padborogaresib 0053aH YBEIOMHUTH
pabOTHUKOB TEPCOHAIBHO TMOJ] TOJNKWCh HE MEHEee YeM 3a JBa Mecsia Ji0
YBOJIbHEHHUSI.

E) IlpenmyiiecTBeHHOE MpPaBO OCTaBJICHUs Ha pabOTe MPU COKpAIICHUU HE
3aBUCHUT OT MTPOU3BOAUTEIILHOCTH TPyJa U KBamudUKauu paboTHUKA.

[IpounraiiTe yTBEp>KAEHUS O MPOLEAYPAX U MOCIEICTBUIX BHICBOOOXKIACHUS
nepcoHana. Beibepute HECKOIBKO BEPHBIX YTBEPKIACHUM U KPATKO 00OCHYITE CBOM
BEIOOD.

A) PaGoTtomarens BIpaBe pacTOPTHYTH TPYAOBOM JOTOBOP ¢ PAaOOTHUKOM B
CBSA3M C COKpalleHHeM InTaTta 0e3 yBEJOMJICHHS CIYKObl 3aHSTOCTH, €CIH
YHUCJIIEHHOCTh OpraHu3anuu MeHee 50 JyenoBek.

b) [Ipu yBOIBHEHNH MO COKPAIICHHUIO 32 PAOOTHHUKOM COXPAHSAETCS CPeIHUN
MECSYHBIN 3apabO0TOK Ha MEPUO TPYAOYCTPOICTBa, HO HE OOoJiee YeM Ha JiBa Mecsiia
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).



B) Ayrcraddunr (BeIBOA MepcoHala 3a IITaT) MOXKET pacCMaTPUBAThCS Kak
Crocod MUHUMH3AIUH 3aTpaT IpU BBICBOOOXKICHNUU, HO HE SIBIISIETCS YBOJIbHEHUEM
10 MHUIIMATUBE paboToAaTENs.

') BeixonHoe mocobue mpy YBOJIBHEHUU MO COKPAIICHUIO BHIMJIAYMBACTCS B
pasMepe JBYXHEAEIBbHOTO CpeaHEero 3apaboTka, eciii pabOTHHK OTpaboTan MeHee
roja.

J1) CunapoM BEDKUBIIETO (survivor syndrome) — 3TO COCTOSIHHE OCTaBIIUXCS
COTPYAHHUKOB MOCIIE MACCOBBIX YBOJIBHEHU, TPOSBIISIIOLIEECS B TPEBOTE, CHIXKEHUU
JIOSUTBHOCTHU U TIPOU3BOIUTEIBLHOCTH.

E) Ilpennoxxenue BakaHCUU MPHU COKPAILEHUU 00S3aTE€IBHO TOJIBKO B TOM
cily4ae, €Clii OHH SIBJISIFOTCS BBIIMICCTOSIIMMH M JIyYIE OTUIAYMBAEMBIMU, YEM
IpeIbIIyIas JOIKHOCTb.

Tect 3.

BauMarenbHO MpounTaTh TEKCT 3aJIaHUsI M TIOHATh, YTO B KAYECTBE OTBETA
0KHIAETCS IIOCIEA0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npounTaTh IPEAIOKEHHBIC BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCIIECIOBATEIBHOCTE U3 MPEI0KEHHBIX 3JICMEHTOB.

3anucath OyKBBI (B 3aBUCUMOCTH OT 3aJIaHKs) BAPHAHTOB OTBETA B HY KHOM
[IOCJIEA0BATEILHOCTH.

Pacrionoxxute 3Tambl mpoueayphl COKPAIEHUS YWCICHHOCTH WJIM INTaTa
pabOTHUKOB B MPAaBUIBLHOM XPOHOJIOTHUECKOHN MOCIIE0BATEILHOCTH (0T Havaja A0
3aBepIIeHHs ). B oTBeTe 3anmuimTe mocie0BaTeIbHOCTh OYKB.

A) Brimniata paOOTHUKY BBIXOIHOTO ITOCOOUS B pa3Mepe CPeHEr0 MECSIUYHOTO
3apaboTKa U COXpaHEHUE CPEIHET0 3apaboTKa Ha IEPUOJI TPYI0YCTPOKCTBa (BTOPOM
MeCSIIT).

b) IlepconanbHOE yBEAOMJIEHHME KaXXJOr0 pabdOTHUKA MOJA MOAMHCH O
IIPEJICTOSIIIIEM YBOJIHHCHHH HE MEHEE UeM 3a JIBa MECSIIa.

B) IlucemMeHHOE YyBEIHOMJIGHHWE CIYXKOBI 3aHITOCTH U  BBIOOPHOTO
po(cor03HOTO Ooprana (Tpy HATHYUH) O TPEICTOSIIEM COKPAIICHHH.

I') IlpemnokeHne pabOTHUKY BCEX HWMEIONUXCS BaKaHCHUW (BKIIOYAs
HIDKECTOSIIINE JOJKHOCTH) B TOH K€ MECTHOCTH.

1) W3nanue mpukaza 00 yBOJbHEHHH pPaOOTHUKOB, OTKAa3aBIIMXCS OT
nepeBojia, U BHECEHUE 3aITUCEH B TPYIOBbIE KHIKKH.

Pacmonoxkure sTambl peanu3aniy MporpaMMbl  ayTIDieicMeHTa (TTOMOIIN
YBOJIBHSIEMBIM COTPYAHUKAM) B TTPABUILHOM JIOTHYECKOM MOCIIeIOBATEILHOCTH (OT
Hayaya paboThl C COTPYAHUKOM JI0 3aBEpIICHUS MOIAEPKKH). B oTBeTe 3anuiure
MOCJIEIOBATEIBHOCTh OYKB.

A) OOyueHue HaBbIKAM CaMONPE3EHTAI[MU, COCTABJIEHHUS pE3OME U
MIPOXOKJICHUS COOECEeI0BaHMI.

b) Onenka moteHmana u mpodecCuOHaIbHBIX KOMIETEHIIUN YBOJIBHIEMOTO
coTpyaauka (mpodopreHTAIIMOHHAS] TUaTHOCTHKA).



B) Ilepenaya KOHTaKTOB 3aMHTEPECOBAHHBIX paboToOaTENeH U CONCHCTBUE B
OpraHu3alMK BCTpeY (TPyAOYyCTPONCTBO).

I') Ilcuxomormueckass momnaepkka W WHGOPMHPOBAHHUE O TPEACTOSIINX
M3MEHEHUSIX (CHHXKEHUE CTPEcca).

J1) TlocT-conpoBoxaeHue (oOpaTHas CBA3b MOCIE TPYA0YCTPONCTBA, TOMOIIb
B aJIalTalliy HAa HOBOM MECTE).

Pacuemnoe sadanue

B opranuzanuu «CtpoiiCepuc» 3a 2025 rog UMEIOTCA CIEAYIONIUE TaHHbIC
O JBWXKEHUU IepcoHalla (CpeAHECHUCOYHAs YHUCIEHHOCTh U KaJpOBbIE
MepeMEILICHHUS ).
Ucxonnwie nanuwie (3a 2025 ron):
- CpegHecnucoyHas YUCICHHOCTh pa0OTHUKOB — 420 yesoBexk.
- [Ipunsaro Ha paboTy B TeueHue roja — 65 4eaoBekK.
- YBOJIGHO BCcero — 78 4ea0BeK, U3 HUX:
- 0 COOCTBEHHOMY KEJIAHHIO — 52 4eJIOBEKa;
- 32 HAPYUICHUS TPYJOBOM TUCIUTIIIUHBI — 6 YEJIOBEK;
- B CBSI3M C COKpallleHHEeM ITaTa — 12 4esoBek;
- IO IPYTUM NpUYHHAM (BBIXOJl HA IEHCUIO, IIPU3BIB B APMHUI0) — 8 UEIIOBEK.
3aoanue:
1. Paccunrats k03duiment obopora o npuemy, kodpduieHT o6oporta
10 YBOJIbHEHUIO, KO3 PUIIMEHT TeKydecTH KaapoB (B %).
2. [Ipoananu3upoBaTh MOJYUYCHHBIC 3HAUCHUS U CACIATH BHIBOJI O CTETICHU
CTaOMJILHOCTHU MepcoHaNIa U Y(PPEKTUBHOCTU KaIPOBOM MOJUTUKH (OaromnoaydHas
/ HebnaronoJiy4Hasi CUTyauus).

NmeroTcst cienyromue AaHHbIE O JIBUKEHUU IEPCOHAla B OpraHu3aluu
«TexnolIpom» 3a 2025 rox:
- CpenHecnucoYHasi YMCICHHOCTh PA0OTHUKOB — 850 uenoBek.
- [Ipunsaro Ha padoTy B TeueHue roja — 120 yenosexk.
- VYBoJieHo Bcero — 145 4eoBek, U3 HUX:
- 10 COOCTBEHHOMY KEJIAHUIO — 88 UEJIOBEK;
- 32 TIPOTYJIbI U IPyTHE HAPYILICHUS TUCIUILIUHBI — 12 4elloBeK;
- B CBSI3M C COKpalieHuem mrarta — 30 JenoBek;
- IO UICTEYEHUIO CPOKa TPYyAOBOro oroopa — 10 genosek;
- BBIXOJ] Ha TICHCHUIO — 5 YEIIOBEK.
- KonmnuectBo paboTHIKOB, TpopaboTaBmmx Bech rof (¢ 1 saBaps mo 31
nekadps) — 700 gemoBex.

3aoanue:
PpaccuuTaiite koaddunment obopora mo mpuemy, KoddduimueHT obopora Mo
YBOJIbHEHUIO, KOOPPHUITUESHT TEKY4YECTH KaJpoB, KO3PPUIIUECHT

3aMerIeHust 1 Kod(PPUIMEHT OCTOSHCTBA KaPOB.
CruemaiiTe BBIBOJI O CTAOMIBHOCTH KOJUIEKTHUBA.



Tema 3.3. DpdexkTUBHOCTH YyHpaBiaeHus YeaoBedeckumu pecypcamu. OIIK-
3.1.

Bonpocul ona onpoca:

1. [Tokazarenu skoHOMHUYECKOH 3P pexTuBHOoCTH YYP.
2. CoumansHas 3¢ dextuBHOCTh Y YPTHS.

3. OpranuzanuonHas 3¢ dextuBHOCTh Y YP

4. Cnioco6sI noBsiieHus 3¢ dextuBHocTr Y UP.

Temvl 051 oknaoa:

1. Cucrema ximodeBbix mokazarenedd 3¢gdextuBHoctu (KPI) B ynpapnenun
MEPCOHANIOM: pa3pabOTKa U BHEJIPEHUE.

2. Meronbl oueHku skoHomHueckod sddexkruBHoctd HR-nponeccos: RO,
Human Capital Value Added, Cost-Benefit Analysis.

3. CoumanbHasg 3((EKTUBHOCTh YNPABICHHUS YEIOBEYECKUMHU PECypCaMu:
MOKa3aTeNH yI0BICTBOPEHHOCTH, BOBICYEHHOCTH U COILIMAIEHOM CTaOMIIBHOCTH.

4. Bnusane nuudposuzanuu u HR-ananmutuku Ha 3GGhEeKTUBHOCTD yIIPaBICHUS
MIEPCOHAJIOM: TAIOOP/Ibl, MPEANKTUBHBIC MOICIIN, aBTOMATU3AIIHSL.

5. berumapkunr B HR: cpaBHeHne 3(pekTUBHOCTH yIIpaBICHUS TIEPCOHATIOM C
KOHKYPEHTaMH U OTPACIEBbIMH CTaHIApTaMHU.

Tecmoesble 3a0anust

Tecr 1.

BHuMartenpHO mpouuTaTh TEKCT 3a/aHus U MOHATh, YTO B KAayeCTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Br16path 0/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kaxkoii nmokazarenpb xapakTepu3yeT COOTHOIIEHUE MPUOBLIN, OJTYyYEHHON OT
NEeATEeIIbHOCTH COTPYAHUKA (UM TPYIIIHBI), K 3aTpaTaM Ha repcoHal (3apaboTHas
naTa, o0ydeHue, noaoop)

A) KoadduimeHT Tekydectu KaapoB

b) PenTabenbHOCTh MHBECTUIIMM B YEJIOBEUECKHUM KamuTal
B) Koaddunuent abcenrensma

') Time-to-Hire (Bpemsi 3aKpbITHS BAKAHCHUN).

UYT0 U3 NEPEYnCICHHOrO0 OTHOCUTCS K ITOKA3aTENsIM COLIMAIbHOU
3¢ (HEKTUBHOCTH YNIPaBIEHUS MTEPCOHAIOM
A) IIpousBoAUTENBHOCTD TPY/a (BBIPAOOTKA HA OJJTHOTO paOOTHUKA)

b) Cpennsiss cTOMMOCTh HailMa OAHOTO COTPYIHUKA
B) Unnekc BoBineu€HHOCTH



I') Jonst ®OT B BeIpyHUKE.

Kaxoit koaddumuent rddextuBHocTn YUP paccunthiBaeTcs Kak OTHOIICHUE
KOJIMYECTBA YBOJICHHBIX IO COOCTBEHHOMY KEJTaHUIO U 32 HAPYIICHUS JTUCITUTIIMHBI K
CpPEAHECIIUCOYHON YMCIEHHOCTH (B %)

A) KoaddummenT obopoTa mo mpuemy.
b) KoaddurmenT nocrosiHcTBa KaapoOB.
B) Koapunuent texyuectu kaapos.
I') Koappuument 3amenienus.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJlaHUsl U MOHSATh, YTO B KaueCTBE OTBETA
0’KUJIa€TCSl HECKOJBKO MPaBWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BApUAHTOB.

BHuMaTenbHO MpOYUTATh NMPETIOKEHHBIC BApUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3anucarh TOJIbLKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

O3HaKOMbTECH c YTBEPKICHUSIMU 00 s dexTuBHOCTH YUp.
Bri6epuTe HECKOIBKO BEPHBIX YTBEPKIACHHUM U KPATKO 0O0CHYITE CBOI BHIOOP.

A) Kosddumuent TtexkydecTd KaapoB, PACCUUTAHHBIM KaK OTHOLIECHUE
YBOJICHHBIX 10 COOCTBEHHOMY JKEJIAHMIO M 32 HapyLIEHUs JUCHUIUIMHBI K
CPEIHECTIMCOYHOM  YHMCIEHHOCTH, SBISIETCS HCKIIOUUTENIbHO JKOHOMUYECKUM
MOKa3aTesieM U HEe OTPAXKAET COLMATIbHYIO CTa0UIBHOCTD.

b) Ilokazarens HCVA (Human Capital Value Added — noGaBieHHas CTOMMOCTh
YeJIOBEYECKOI0 KalnuTalia) pacCYMThIBACTCS KaK MPUObUIb 32 BHIYETOM ONEPAIIMOHHBIX
3aTpar (MCKJIIOYas 3aTrpaTbl Ha TMEpPCOHaN), JeNEHHAas Ha CPEIHECIHCOYHYIO
YUCJICHHOCTb.

B) PentabensHocTs mHBecTHIMM B 00ydeHue (ROI 00yuenusi) Moxer OBITh
paccunTaHa Kak (JeHeKHasi BBITOJIa OT 00yUYeHUs — 3aTPpaThl HA O0yYEHHE) / 3aTPATHI
Ha o0ydenue x 100%.

I') CoamancupoBannas cucrema nokazaresneit (BSC) nns HR Brurouaer Toiapko
¢uHaHCOBBIE METPUKHU, HanpuMmep, 1o POT B BeIpyuke.

J1) AGcenTen3m (HEBBIXO0Ibl HA PA0OTY) — BaXKHBIN MoKa3zaTesb 3(HPEKTUBHOCTH,
KOTOpPbI KOCBEHHO CBHUJETEIICTBYET 00 YypOBHE MOTHBAllMM U COLUAIBHO-
MICUXOJIOTUYECKOM KIIMMATE.

E) benumapkuur B HR He mo3Bomsier cpaBHUBaTh 3P(HEKTUBHOCTH PAOOTHI C
MEPCOHANIOM, TaK KaK Ka)/Jasi OpraHu3alus yHUKaJIbHa.

O3HaKOMBTECH C YTBEPKACHUSIMH O METO/AAX U IMOKazaressiX 3()PexkTuBHOCTU
YYP. Beibepute HECKOIBKO BEPHBIX YTBEPKACHUNA U KPATKO 000CHYITE CBOI1 BHIOOD.

A) Koapduruent abcenTenzma pacCUMTHIBACTCS KaK OTHOIICHHE KOJMYECTBA
IPOMYIIEHHBIX pabouynx AHEW K oOmemy (oHIy pabdodyero BpEMEHHU, U BBICOKHIA
a0CEHTEen3M CHUXKAET SKOHOMHUYECKYIO 3((HEKTUBHOCTb.



b) HR-ananutuka mno3BOJISI€T TOJBKO OIMCHIBATH INPOLLIbIE COOBITUS U HE
MO’KET UCTOIB30BaThHCS AJISl MPOTHO3UPOBAHMS TEKYUECTH WM YCIEIIHOCTH HaiMa.

B) )Meron «oneHKa 3aTpaT — BBIF0/Ia» MOXKET MPUMEHATHCS Ji CPABHEHUS
HIKOHOMUYECKOU 3(PPEeKTUBHOCTHU MPOBEICHUS 00yUeHUs1 COOCTBEHHBIMH CUJIAMHU WJIH
C MPUBJICYCHUEM BHEIIHETO MpoBaiiiepa.

I') UHnekc yIoBIETBOPEHHOCTH NEPCOHANA, U3MEPEHHBIN Yepe3 aHOHUMHBIE
OMpOCHl, OTHOCUTCS K TIOKa3aTelsiM COLMAJIbHOW, a HE HKOHOMUYECKOU
3 PEeKTUBHOCTH.

JI) CpaBHeHue TmoOKaszatenss TEKy4yeCTH B OpTraHM3allMd C JaHHBIMU
OCHUYMapKUHTA IO OTPACTU HEOOXOIMMO TOJBKO JIJIs KOMMEPUECKUX KOMITaHUH, HO HE
JUTSL TOCYIAPCTBEHHBIX YUPEKACHUMA.

E) Uem BrImIe moka3aTensb 100aBIEHHOW CTOMMOCTH Y€JIOBEUECKOTO KamuTana,
TeM 2P PeKTHBHEE UCTIOTIB3YIOTCS YETIOBEUECKHUE PECYPCHI B OPTaHU3AIINH.

TecT 3.

[IpounTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE. 3amucaTh OYKBHI (B
3aBUCUMOCTH OT 3aJIaHUsI) BAPUAHTOB OTBETA B HY>KHOM MOCIIEIOBATEIHHOCTH.

Cootnecutre mnokazatenu dddexktuBHoctn YUP (JieBwiii crosben) ¢ ux
onpeaeneHussMu uinu popmyaamu pacuéra (rmpasblil ctonden). Kaxaomy nokasarento
COOTBETCTBYET OJIHO OIMCAHUE.

[Tokazarens
No sthexrprocTr YUP No Onpenenenne / popmyna

(KonmiecTBO yBOJICHHBIX TIO COOCTBEHHOMY
A KENaHHIo + 3a HapyIlIeHNe TUCIUIUIMHBEI) /
Cpennecnncouynyro yncieHHocTs X 100%

Koaddunment Texydectu
KaJpoB

(Ienexxnast BbIro1a OT 00y4deHus1 — 3aTpaThl Ha

2 ROI obyuenus b o0yuenue) / 3atpaTsl Ha 06yuenue X 100%

OTHOIIEHHE CyMMBI IPUOBLTH 32 BHIYETOM
3 Time-to-Hire B OTICPAIIMOHHBIX 3aTpat (0e3 yuéra 3apIuiaThl) K
CPEAHECIIMCOYHON YHNCIEHHOCTH

KonunuecTBo kaneHgapHbIX JHEN OT

4 HCVA (Human Capital r TBEPKIACHUS 3asIBKM Ha BAKAHCHIO J0 BBIXOJ1a

Value Added) YTBEPAIL . A
KaHJuJaTa Ha padoTy
. KonuuectBo npomyuieHHbIX pabodynx aHei /

> Cost-per-Hire A O6wmwmit porx pabouero Bpemenn x 100%
Kos(uimeHt Cymma 3arpar Ha moa0op (PeKpyTHHT,

6 E TecTHpoBaHue, pekinama) / Komnuecto
abceHTensma

HAHATBIX COTPYAHUKOB




CootHecute mokazarenu (MeTpukh) 3¢ dexruBHocTr YUP (JieBbiii cTosbern) ¢
UX COJEpKaHWeM WIH 00JacThi0 TpuMeHeHus (mpaBeiii cronber). Kaxmomy
MIOKAa3aTeJI0 COOTBETCTBYET OJTHO OTHMCAHHUE.

No [Toka3zarenb No XapakTepucTuka / IpuMeHEHUE
OTtpaxaet creneHb BOBICUEHHOCTU U
Koadduruent
1 A JIOSTIBHOCTH MEPCOHAIIA, U3MEPSETCS YEPE3
MOCTOSTHCTBA KaJpOB
onpocsl (Harpumep, Q12 Gallup)
, 0JIsl COTPYIHUKOB, MPOPaOOTaBIINX BECh
HNHnexc BOBIEUEHHOCTHA A . vp YA » TIPOP .
2 (eNPS) b OTYETHBINA EPUO/I, K CPETHECTIUCOUHON
YUCJICHHOCTH (XapaKTepHU3yeT CTaOMIbHOCTB)
3 Koadpdunment 3amenienus B CpaBuenue HR-metpuk co cpenHumu
(3amernieHus) MOKa3aTesIMU 110 OTPaciy WK KOHKYPEHTaM
(ITpunsito — YBoneHo) / CpenHeCMCOUHY IO
4 benumapkunr B HR r YUCJIEHHOCTb; MOJIOKUTEIIbHOE 3HAYEHUE — POCT
YHUCJICHHOCTH, OTPULIATETIbHOE — COKpaIlleHHEe
5 [IponsBoaNUTENBHOCTD il BripaboTka Ha oiHOrO paboTHUKA (00BEM
Tpyna MPOIYKIIMH / CPETHECTTUCOYHYIO YUCIICHHOCTD )
. O61ue 3aTpathl Ha MOAOOP (BKIHOYAs peKIam
Croumocts Haiima (Cost- H p H00p ( P Y
6 er-Hire) E areHTCTBAa, BHYTPEHHHUE PECYPCHI) AEIEHHBIE HA
p KOJMYECTBO HAHSTHIX

Pacuemnuvie 3a0anus

WmeroTes crieqyromuye TaHHble 0 ASSITEbHOCTA OpTaHu3aun « TeXHOMapKeT»
3a OTYETHBIN T'OJ;
Bripyuka ot peanuzanuu — 250 000 ThIC. pyo.

Uuctas npudbuts — 40 000 ThIC. pYO.

CpennecnucodHas YUCIEHHOCTb paboTHUKOB — 200 yer.

O6mme 3atpatrel Ha mepcoHan (DPOT, namoru, oOydenwe, moadop,
commaket) — 60 000 Teic. pyoO.
[Tpunsto Ha padoty — 35 uen.

6. YBoJIeHO Bcero — 45 4ejl., U3 HUX:

- 10 cOOCTBEHHOMY kestanuto — 30 yen.
- 32 HapyIIeHUE TUCIUTUIMHBI — 5 Yell.

1.
2.
3.
4.

5.

- IO COKpateHuto mrara — 10 gen.

7. KonuuecTBO AHEH, NPOMYILIEHHBIX IO OOJE3HUW W JAPYTUM MpPUUYUHAM
(reBbixonbl) — 1 200 yenoBeko-IHEN.



D
2)

3)

4)
S)

6)

7)

8. OO11ee KOIMYECTBO pabouux JHEW B rogy (Ha OJHOTO CIuco4yHoro) — 230
JTHEM.

3aoanue:

1. Paccuuraiite nsaTh  mokazaTteneit  3(PQHEKTUBHOCTH  YIPaBIICHUS
YEJIOBEUECKHUMH PECypCcamu:

- [IpousBouTENBHOCTH TpyAa (BBIPAOOTKY Ha OAHOTO paOOTHHUKA

- PenTabenbHOCTS TIEpCOHANA (MPUOBLIHL HA OJTHOTO COTPYIHUKA)

- Koagdunuent tekydect kaapos

- Koadpurment abcenrensm

- Koaddunment spdektuBHOCTH 3aTpaT HA MepcoHall (OTHOIIEHUE BBIPYUKH K
3aTpaTaM Ha MepcoHa).

2. Cnemnaiite KpaTKuid BbIBOJ] 00 3P (HEKTUBHOCTH MCIIOIB30BaHUS YEIIOBEUECKUX

PECYpCOB.

HNMeroTcst craeayroluye JaHHbIE O COLUAIbHBIX acleKTaxX JeSITEeIbHOCTH
opraHu3anuu « BUTsA3b» 32 OTYETHBIN TOJI:
CpennecnucouHas YUCICHHOCTh paOOTHUKOB — 350 yer.
KonuuectBo paboTHUKOB, MpopadoTaBiux Bech rof (¢ 1 ssuBaps mo 31 nexabps) —
280 yen.
Pe3ynbpTaThl aHOHUMHOTO OIPOCA: «IOJHOCTBIO YJIOBJIETBOPEHBI TpyAomM» — 175 ven.,
«CKOpee ynoBIeTBOpeHb» — 105 yen., «He yaoBiaeTBopeHb» — 70 yel.
O6mwit poun omtatel Tpyaa (POT) — 84 000 Teic. pyoO.
CoumanbHbie BeIILIIATH U J6r0ThI (JIMC, MaTepuanbHas MoMoIb, TyTEBKH,
kommneHcanuu nutanus) — 8 400 Teic. pyo.
KommuecTBo 3apMKCHPOBAHHBIX TPYAOBBIX CIIOPOB, 5Kaj00 B KOMHCCHIO 110
TPYAOBBIM criopaMm — 14 ciryyaes.
VBoiieHno Bcero — 105 ye., u3 HUX:
- 10 COOCTBEHHOMY >keJlanuto — 70 yen.
- 32 MPOTYJIbI U JPYTUE HAPYIICHUS! AUCIUIUIMHBI — § Yell.
- B CBSI3U C COKparieHuem 1mrara — 20 ger.
- BBIXO/I HA TICHCHUIO — 7 Yel.
3aoanue:

1. Paccuuraiite mnokazaTenu couUadbHOW 3PGEKTUBHOCTH yIpPaBICHUS
nepconanom: KoaddumumeHnT cTabuimbHOCTH KaapoB (IMOCTOSHCTBA), KOAh UIIMEHT
YIAOBJIETBOPEHHOCTH TpyAoM (IO JaHHBIM  OMNpOCa), MHIAEKC COLHUAIBLHOU
3aIUIIEHHOCTH (OTHOIIEHHE CyMMbl colManbHbIX BeIIAT K ®OT), xoaddumment
KOH(IUKTHOCTH (JI0JI1 COTPYIHUKOB, YIAaCTBOBABILKX B TPYIOBBIX CIIOpax/kKanobax),
KOA(pUIIUEHT TEKYUYECTH KaJIpOB (C BBIJICICHUEM «O0IE3HEHHON) TEKYUECTH).

2. ChopmynupyiiTe BBIBOJ O COLIMAIIBHOM KJIMMAaTe M KAueCTBE YMPABICHUS
MIEPCOHAJIOM.

5.3. Kaxxnpii pa3aen JUCHUIUIMHBI 3aBEPIIacTCss KOHTPOJIHHOM TOYKOH (J1anee —
KT). MakcumanbHOoe KOJWYECTBO OaioB 3a Jr00od Tum pabor B pamkax KT
coctasisieT 100 (cTo) 6anos.



Pacrnipenenenue BecoBbix ko duunenton no KT B pamMkax TekyIiero KOHTpos
CIEeBAaEMOCTH MO JUCUMILTUHE U POpPMYJIBI pacyeTa:

HaunmenoBanue MakcumanbHoOe Koadduuuent Beca | PesynbraT KOHTpOJIBHON
KOHTPOJIbHOM TOYKH | KOJMYECTBO OAlJIOB | KOHTPOJIbHOW TOYKH | TOYKH, yYaCTBYIOIIMHU B
3a paboTy B paMKax ¢dbopmupoBaHUU
KT, kotropoe MoxeT HUTOTOBOM OaJITbHOM
HalOpatb OLICHKH 110 AUCLUIIIINHE
oOyyJaroruiics (oTpaxkaeTcs B KypHaje
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

dopmyJia pacyera pe3yabTaTa KOHTPOJIbHOM TOYKU:
PesynbTat koHTpONBHOM TOukH = KonmuuecTBo 6aiioB 3a paboty B pamkax KT
X KoaddutmeHnt Beca KOHTPOJIBHON TOUKH.

5.4. ®opMbl TEKYIIETO KOHTPOJIS ycreBaeMocTu oOydaroniuxcs B pamkax KT u
TUTIOBBIE OLIEHOYHBIE MAaTEPUAIIbIL:

KT -1 (Temsi 1.1-1.3)

CuryanuoHHble 3aJaHUS
IIpouumaiime mexcm u 3anuwiume pazeepHymsiii 000CHOBAHHBIU OMBEM

3amanue 1

Kowmmanus «Bextop» (cdepa IT-pazpadotku, 300 coTpyAHUKOB) MOCICIHNIE
JIBa rojia JEMOHCTPUPYET cTaOuibHbIN pocT BeIpyuku (40% B rom). Onnako HR-
JTUPEKTOP (PUKCUPYET MPOOITIEMBI:

- BpeMs 3aKpbITUS BaKaHCUW pa3pabOTUYUKOB BBIPOCIO JO 3 MecsUEB
(ppIHOUHBIN cTanAapT — 1,5 mecsia);

- TEKy4eCTh CpeAu BeIyIIUX MporpamMmMuctoB nocturia 35% (B OCHOBHOM
YXOIAT K KOHKYpEHTaM);

- B KOMIIaHUU JEHUCTBYET MMACCUBHAs KaJpOBasl MOJUTHKA: OTCyTcTBYeT HR-
CTpaterusi, INIaHUPOBaHKE NIepcoHaNa BeAETCs M0 (DaKTy, HE UCHOIb3YIOTCS METObI
POTHO3a, OOKET Ha 00yUeHUE MUHUMAJICH.

['eHepanbHBIl JUPEKTOp CTaBUT 3aJady: pa3padboTaTh HOBYIO KaJpOBYIO
nomutuky U HR-ctpateruto, obecneuuBaroiryro poct 0e€3 MOTEpU KIHOYEBBIX
COTPY/JIHUKOB, U MPEACTaBUTh OM3HEC-000CHOBAHUE MPEIaracMbIX PELICHUH.

Bonpocwi k cumyayuu

1. Kakoil Tun kaapoBOW MOMUTUKK (IO CTEMEHU OTKPBITOCTH M IO
XapaKkTepy BO3JEHCTBUS) LIeJIecoo0pa3Ho BeIOpaTh komnanuu «Bektop»? HazoBute



TAN W JalTe ero XapakTepucTtuky. OOOCHYWTe CBOW BBIOOpP C y4ETOM CTaauu
YKU3HEHHOIO LIUKJIa OPTaHU3alM1 U OMKUCAHHBIX POOJIEM.

2. Kakue MeToapl KaapoBOro IJIaHUPOBAHMS (HE MEHEEe JBYX) BBI
NOpEKOMEHAyeTe JJIsi MPOTHO3MPOBAHUS MOTPEOHOCTH B pa3pabOTUYMKax Ha
crenyomuit roa? s Kaxaoro MeToia yKaKUTe UCXOAHbIE TaHHbIe, HE0OXO0IUMbIe
JUISl pacyéTa, U KpaTKo ONMUIIUTE NPOUEAYPY IPUMEHEHHUS.

3.1lpenynoxure OBa OPraHU3alMOHHO-YIPABICHYECKUX PEUIEHUS B paMKax
HOBOM KaJpOBOM IIOJWUTHUKH, HANPABICHHBIX HA CHWKCHHE TEKY4YECTH BEIYyIIHX
IPOrpaMMUCTOB. J{J7Is1 KaXKI0ro pelIeHUs YKaXKHUTE: TeOpeTHUYecKoe 00O0CHOBaHUE
(KaKyt0 MOJIeJb MJIM KOHUEMIHMIO Bbl MCHOJB3YETE); 0KUAAEMbId COLMATbHBIA U
SKOHOMHUYECKUH AP(DEKT; criocod oLeHKH 3PHEKTUBHOCTH (MHCTPYMEHTAPUA ).

3aganue 2

B xoncrpyktopckom Owopo «UuxlIpoekt» (uuciaenHocts 120 denosex,
cpenHuil Bo3pacT 45 jer) B MOCIeAHHE JiBa roja HaOII0JaeTcsl CHUYKEHHE
CIUIOYEHHOCTH KOJUIEKTHBA. PyKOBOACTBO (hUKCUPYET:

- YYaCTHJIUCh KOH(JIMKTHI MEXKY OTAETaMH (KOHCTPYKTOPHI VS TEXHOJIOTH);

- CHU3UJIaCh B3aUMOIIOMOIIIb (COTPYAHUKU PabOTaIOT U30JIMPOBAHHO);

- BBIPOCJIa 3MOLMOHAIbHAS HAMPSYKEHHOCTH 10 JaHHBIM aHOHMMHOTO OIpoca
(Toabko 35% OnmpoILIEHHBIX YyBCTBYIOT MOAJIEPKKY KOJLJIET);

- TEKY4YECThb CpPEIU MOJIOJbIX CHEUUAJIUCTOB, MPUHATHIX B MPOILIOM Oy,
coctaBmiia 60% (xKadyrTcs Ha «3aKPBITOCThY CTapOKUIIOB).

['enepanpubiii nupekrop mnopyuuwn HR-cimyx0Oe pazpaborate mnporpammy
MOBBIIICHUS] CIUIOYEHHOCTH KOJUIEKTHBA, OOOCHOBAaB BBIOOp MEpONPHUATHI
TEOPETUYECKU U SIKOHOMUYECKH.

Bonpocwel k cumyayuu:

1. Kakue Teopermyeckne MojeNd CIUIOYEHHOCTH (HE MEHee ABYX) BbI
UCIIOJIb3yeTe JJIsl JIMaTHOCTHKM TpUYMH HU3KoW cmoyeHHocty B Kb
«mxIIpoext»? KpaTko onummTe Kaxayr MOJAEIb U YKKUTE, Kakue (DakTopsl
CIUIOYEHHOCTH C UX TTOMOIIBI0 MOYKHO BBISIBUTb.

2. [IpensioxkuTe KOHKPETHBIA UHCTPYMEHTapHil (HE MEHee JBYX METO/IOB
cOopa TaHHBIX) AJIs1 OLICHKU YPOBHS CIUIOYEHHOCTH M BBISIBICHUS 30H Pa300IICHUS.
JIJig KaxI0ro MeTo/a YKaKuTe, Kakyr MH(GOpPMAIMI0 OH MPEAOCTaBUT U Kak 3Ta
uH(OpMaIUs JSHKET B OCHOBY YIIPABICHYECKUX PEIICHUH.

3. Pazpaboraiite 1Ba  OpraHM3allMOHHO-YNPABICHUYECKUX  PELICHHUS
(MepoTpusATHS ) TSl TOBBIMIEHUS CTUIOYSHHOCTH. [[71s1 KaXkoro pemenust 000CHyHWTe:
Ha KaKyl TEOPETUYECKYI0 MOAENb (WU (PAKTOp CIJIOUEHHOCTH) OHO OMUPAETCS;
O’KHMJIA€MBIN colMaNbHBIN 3P (DEKT (M3MEHEHHE MoKa3aTelieil) U Crocod ero OIeHKH;
NPUMEPHYIO JIOTHUKY pacuéra S3KOHOMUYECKON 3(h(EKTUBHOCTH (KaKUe H3IEPKKU
COKpATATCS).



TecTOBBIE 3a1aHUSA
C 00HUM NpasuIbHLIM OMEENOM

Kakoe moHsATHE B YNpaBiICHHH YEJIOBEYECKUMHU pecypcamMu 00O3HauaeT
COBOKYITHOCTh 3HaHHI, YMEHUH, HABBIKOB U CIIOCOOHOCTEN PabOTHUKOB, KOTOPHIE
OPUHOCAT HKOHOMUYECKYIO0 BBITOJY OpraHH3alMd M SBJISIOTCA O0OBEKTOM
WHBECTHUIIUHN

A) TpynoBoii moTeHuan

b) YenoBeueckuii kanuTan

B) PaGouas cuiia

') Uenoseueckuii pecypc

C neckonbkumu npasuibHbiMU omeenmamu

Ha mnpousBoactBeHHOM mpeanpusitun «Metamaypr» 3a HOCJIEAHUE IMOJIroAa
pe3KO BBIpPOCIAa TEKy4YeCTh CpeAau oreparopoB cTaHkoB (¢ 8% mo 22%).
AHKETUPOBAaHKE YBOJBHSAIOMIMXCS MOKA3aJI0 OCHOBHBIE JKaJlOObI: «HECIpaBeIuBast
oIuiaTa», «HET IMEepPCIEKTUB POCTa», «HayaldbHUK Iexa Kpuuut». HR-mupektop
MOPYYMJI CBOEMY 3aMECTUTENII0 MPOBECTH YIIyOJIEHHBIM aHadu3, HCIOJIb3Ys
TEOPETUUYECKUE MOAEIIN. 3AMECTUTEIIb IIPEIJIaraeT HECKOJIbKO BAPUAHTOB JEHCTBUM.

BapuaHTsl 1eiicTBUN:

A) WckirounTensHO MOBBICUTH 3apIuiaTy BceM orneparopam Ha 15%, onupasich Ha
Teoputo crpasegauBocT (C. Apamc), 4ToObl BOCCTAaHOBHUTH OalaHC «BKJIAL —
0T/1a4yay.

b) [Ilpumenuts aByxdaxtopHyro Teoputo @. Tepubepra: OTAENBHO
MPOAHAIM3UPOBATh TUTHEHUYECKUE (akTopbl (YClIoBUs TpynAa, 3apiuiata, CTUIb
PYKOBOJCTBA) M MOTUBATOPHl (Kapbepa, TMpU3HAHUE, JOCTHKEHHS), 3aTEM
pa3zpaboTarh MporpaMmy pas3iesIbHOTO BO3/ICUCTBHUS.

B) Bueaputs cuctemy KPI u mepemenHoit ormnatel 6e€3 m3MeHEHHs 0a30BOM
CTaBKH, OCHOBBIBasIChb Ha Teopuu oxuaanus B. Bpyma (uérkas cBs3b MEXIy
YCUJIMEM, PE3yJIbTaTOM U BO3HATPAKICHUEM).

I') Ucnions3oBaTh Mojenb cutyannonnoro jguaepctBa I1. Xepcu — K. bnanmapa
JUISL OLIEHKH 3PEJI0CTH MOAYMHEHHBIX U AN TAllMK CTHIIA PyKOBOACTBA HaYaJIbHUKA
1exa, OJHOBPEMEHHO pa3paboTaB IiaH NPoPeCcCHOHATBHOTO Pa3BUTHS ONIEPATOPOB.

1) IlpourHopupoBaTh KaJloObl Ha «HECHPABEAJTUBOCTH», TaK Kak 3TO
CyOBEKTUBHOE BOCTIPUSTHE, U CHOKYCHPOBATHCS TOJHKO HA 3aMEHE HayalbHHKA
1exa — 3TO MOJEJb «3aMeHa JIMAEPa» U3 yIPaBICHUYECKON TEOPHH.

Ha YCmMaHoeBJIeHUue nocieoosamenibHoCmu

[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEIBHOCT.

CoBpeMeHHBIH 3Tall, IEBU30M KOTOPOTO CTaj J03yHT «OT paBHBIX MPaB K PaBHBIM
BO3MOYKHOCTSIM», 3HAMEHYETCSI CTPEMIICHUEM MAKCUMAaJIbHO HHTETPUPOBATH JIKOJIEH
C HapyUIICHUSIMU 370POBBS B OOIIECTBO, MPEIOCTABUTHL UM PaBHBIE BO3MOKHOCTH



y4acTHs B MOJIMTUYECKOM, KyJIbTYPHOM, CIOPTUBHOM >KU3HU, CO3JaTh YCIOBUS JJIA
MaKCHUMAaJIbHO BO3MOXHOM HE3aBUCUMOM KU3HU.

Pacnonioxute Tansl yCTaHOBICHUS! HEAUCKPUMHUHAIIMOHHOTO B3aUMOJIEHCTBHUS C
JUIIaMH  C  OrPaHUYEHHBIMHU  BO3MOXXHOCTSIMA ~ 3JIOPOBbSI B MIPaBUIIbHOU
ITOCJIEIOBATSIBHOCTH.

OTarn.l:

1. Onenka TeKymux BO3MOXXHOCTEN U MOTpeOHOCTEN

2. PazpaboTka miiana 1eicTBUl

3. Peanuzauus meponpusTuit

4. AHanu3 pe3yJIbTaTOB U KOPPEKTUPOBKA

5. Onpenenenue uenen 1 3aaa4d

3anuumTe COOTBETCTBYIONIYIO MOCIEAOBATEILHOCTh U(P ClIeBa HAIIPABO

Ha ycmanoenenue coomeemcmeus
CooTHecuTe TIpUMEpPHI TOBEJCHUS COTPYIHUKA (JIEBBIM cTOJIOEI) C

KOMIIOHEHTAaMHU KOMaHJHOW paboThl (mpaBbiii crosder). Kaxaomy mnpumepy
COOTBETCTBYET OJIMH KOMIIOHEHT.

No | TIpumep noBeneHus No  [KommoHeHT koMaHHOM pabOThI

CotpyaHuk Bceraa
BBINIOJIHSET CBOM 33]]a4U B

OTOBOPEHHBIC CPOKH U C CobmoieHne KOpropaTUBHBIX
1 TpeOyeMbIM KaueCTBOM, a B A HOPM (periiaMeHTOB, JApecc-

clly4dae OITMOKU HE KOJIa, TUKH )

MIEePEKIIaIbIBACT

OTBCTCTBCHHOCTDb Ha APYTUX

Bo Bpems coBelanus
COTpPYJHHK HE TiepeOuBaeT
KOJIJIET, COOII0aET

2 CyOOpIMHAIINIO, UCTIONIB3YET b
MPUHSATHIE B KOMIIAHUU
(GhopMbI TPUBETCTBUSA U
oOpaileHus

OTBETCTBEHHOCTH 3a KAUECTBO
COOCTBEHHOI'O BKJIa/Ja

CoTpyIHUK mpejiaraet
MOMOIIb KOJUIETe, KOTOPHIi
3 HE YCIIEBAET BBIMOJIHUTH B
3aJlaHue, U BMECTE C HUM
nepepacrnpeenseT Harpy3Ky

OddexTuBHOE B3aUMOACHCTBIE
(momou1k, KOOpAUHALMA)




CoTpyHUK peryiasipHO
nHQOpMHUPYET KOMaHAY O
dop by M KomMmyHuKaTUBHASI OTKPBITOCTH

X0/JIe CBOEH pabOTHI,
4 I (uadopmupoBanue,

y4acTBYET B OOIIMX YaTax u

JIOCTYITHOCTH )

ONEPaTUBHO OTBEYAECT HA

3ampoChl

CoTpyAHUK MpU HECOTIaCUU

C PEIIEHUEM KOMaH bl

npeaiaraet KoHcTpykTHBHOE pa3pelieHue
5 apryMEHTUPOBAHHYIO i PA3HOTJIACUN U TTOJJIECPIKKA

aNbTEPHATUBY U TOJIOCYET 3a KOJUIEKTUBHOTO BbIOOpa

o0111ee pelieHue mocyue

00CyXKIeHH s

C OMKpbINbIM OMEEmMom

[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

Bl sBnseTech pyKoBOAMTENEM OTAETIa MAapKETHHra B KoMmnaHuu. OIuH w3
BAIlIMX COTPYAHUKOB PETYJIAPHO HAPYIIAET CPOKU CHAYU MPOEKTOB, XOTS HMEET
JIOCTATOYHO ONBITa U KBaTU(PUKALIMK JIJI1 BBITIOJTHEHUS Pa0OThl BOBpEMS. ITO yiKe
MPUBEIO K 3aJ€pKKaM B HECKOJIbKUX MPOEKTaX M HETaTUBHO CKa3ajoCh Ha
peIyTaluy Baluero OTaela nepes pyKOBOJICTBOM KOMITAHUU.

3aoanue

1. KakoBrI Bamu aeiicTBUs?

2. O0ocHYHTE CBOIT OTBET.

Joknao

lIpumepnas memamuka ooxknaoos 6 pamxax KT 1

1. DBomronus MoaEEN yIpaBIeHUs YEJIOBEUECKUMHU PECypcamMu: OT KaApOBOTO
aIMUHUCTPUPOBAHUS K CTpaTermyeckoMy mapTHEpCTBY (monenu I'. Jleccnepa, .
Vaepuxa, I'. Muninoepra).

2. HNaterpamms YUYP B 00myr cuCTEMYy MEHEIXKMEHTA: B3aUMOCBS3b C
GYyHKIUSIMH — TUIAHUPOBAHUS, OpraHW3allud, MOTHBAIlMA W  KOHTPOJS  —
TeopeTuueckre ocHOBbI (Paitoap, MUHLIOEPT) U COBPEMEHHBIE OpPraHU3alUOHHbIC
Mojenu (MaTpu4dHas, MPOEKTHas, ceTeBas cTpykTypa HR-cmyx0nbr)

3. Drtanbl (opMUpOBaHHS KOMAHAHON CIUIOYEHHOCTH: ICHUXOJIOTHYECKUE
MEXaHU3MBbI, TPUHIUIMBI Y)PEKTUBHOW KOMMYHHUKAITUU U PACTIpEeICHUE pOjei B
rpymie (moznenu TakmeHa, benOuna).



4. KopnoparuBHast 3THKa Kak OCHOBA COLIMAJILHOTO Pa3BUTHUS KOJUIEKTHUBA:
HOPMBI, MTpaBUja MOBEJAEHUS, CIIOCOObI pa3penieHust KOHPIUKTOB U (POpMHUPOBAHUS
JIOBEpUS.

5. MexaHu3mbl pacrpeieIeHHs] U IPUHATUS OTBETCTBEHHOCTH B KOMAaH/IE:
TEXHOJIOTHH TOCTAaHOBKH I1eJIei, KOHTPOJIb UCIOJIHEHUS, B3aUMOIIOMOIIb U CAHKIIUU
3a HEBBIMOJHEHHUE 00sI3aTEIIbCTB.

6. Teopernueckue MojenM KaJapOBOM IMOJUTUKH: OTKPBITAs VS 3aKpbITas,
[IaCCHBHAsl VS aKTHBHAs — METOJOJIOTMs BbIOOpa JJIsi OpraHM3allMM Ha pPa3HbIX
CTaIusAX )KMU3HEHHOT'O IIUKJIa

7 Crparerudeckoe KaJpoBO€ TUIAHUPOBAHUE: METOABl MPOTHO3UPOBAHUS
NOoTPeOHOCTH B MepcoHae (HOPMATHUBHBIN, SKCTPATIONSIHUS, SKCIIEPTHHIE OICHKH,
MOJIeTTUPOBaHUE OM3HEC-TTPOIIECCOB.

8. Uuctpymenrtapuii obocHoBaHusi KajapoBoil crpareruu: PESTLE-anamus,
SWOT-ananu3, 6eHUMapKUHT, CEHAPUN PA3BUTHUS YETIOBEUECKUX PECYPCOB.

MeTtonuveckne peKOMEHAAINY 0 MOATOTOBKE JTOKIa/1a

[lonroroBka [OKJana pa3BUBAE€T MCCIEAOBATEIbCKUE HABBIKH, PAaCUIUPSAET
KpPYro30p M yUUT KPUTUUYECKU OLleHUBaTh HHpopMmaruio. [Ipu pabore Hax 10KIa10M
0 YyKa3aHHOM TeMe HeOOXOIMMO COCTaBUTh IUIAH U OTOOpaTh KIIIOUYEBbIE
ucTOYHUKU. W3ydyas wuX, CTyAEHT CHCTEMaTU3UPYET IOJIy4YeHHbIEC JaHHbIE,
dbopmyHpyeT BHIBOJIBI U 0000ITIEHNS.

Takas nesTenbHOCTh TpeOyeT BBICOKOW CTEMEHU CaMOCTOSTEIbHOCTH H
CephE3HON MHTEIIEKTyalbHOU paboThl. Hanboblyto mojb3y OHAa MPUHECET MPHU
COOJIIOZICHUHN CJIEIYIOINX ATAIOB:

O3HAKOMJICHHE C OCHOBHBIMH HAay4YHBIMH TpyJaMd TIO TeMme (CIUCOK
PEKOMEH/IyET MPETNO/IaBaTeNb);

aHaJIM3 U3YYEHHOI0 MaTepuala, BblJeleHne Hanbosee BaXKHbIX (PaKTOB, TOUEK
3peHusl YUEHBIX U HAyUHBIX MTOJIOKEHU;

00001IeHre W JIOTUYECKOe BBICTpAaWBaHHE Marepuana (Hampumep, B BHUJC
Pa3BEPHYTOrO IJIaHA);

HalMcaHue TeKCTa JO0KJIaja B HAy4YHOM CTHJIE.

CrpyKkTypa A0oKjIaja TpaAulMOHHO BKJIIOYAET TPU YAaCTU: BBEJCHHE, OCHOBHYIO
4acTb U 3aKJIIOUYEHUE.

Bo BBegeHnn 0003HAYAIOT TEMY, TIOKA3bIBAIOT €€ CBS3b C IPYTUMH BOIIPOCAMU
WIA MECTO CPEIu CMEXKHBIX MpoOJeM, KPaTKO XapaKTepHU3YyIOT HCIOIh30BaHHBIE
UCTOYHUKH.

OcHOBHasl 4acTb CTPOMTCS JIOTUYHO M TOCIEAOBATEIbHO, B HEH MOJHOCTHIO
pPacKpbIBaeTCs TEMA.

B 3aximoueHnn MOABOMAT HTOTH, (OPMYIHUPYIOT BBIBOJABI, MOAYEPKUBAIOT
3HAYUMOCTb PACCMOTPEHHOMN MPOOIIEMBI.

Onpoc no memam 1.1-1.3

Bonpocwt onsa onpoca
1. B uém nposiBasiercsa cBoilcTBO YUP kak OTKPBITOM COLMAIBHON CUCTEMBI?



KaxoBbl €€ Ki1t0ueBble KOMIIOHEHTHI U BHYTPEHHHUE MTOICUCTEMBbI ?

2. Kakue BHYTpeHHHME U BHEIIHHE (AKTOPHI OKa3bIBAIOT BIHUSHUE HA
(GYHKIIMOHUPOBAHHUE CUCTEMBI YIPABICHUS YEJI0BEUECKUMHU pecypcamu?

3. Kakue -commanbubie 3(QQekTsl (pe3ynbTarhl) MopoxaaeT 3¢pdeKTUBHOE
YIPABJICHUE YEIOBEUECKUMU pecypcamu’?

4. Kakum o0Opa3oM B OpraHM3aliuu CO3Jal0TCS (BO3HUKAIOT) (opMaibHBIE H
HedopmanbHbie Tpynmbl? KakoB MexaHu3M 3TOro mpoiiecca?

5. Or kakux (akTopoB 3aBUCUT 3PPEKTUBHOCTH JACSITEIBHOCTU TPYIOBOIO
koJuiektuBa? Kak €€ oueHnuTs?

6. Kakue ypoBHHU U MTOKa3aTeNN XapaKTEPU3YIOT CUITY KOPIIOPATUBHOM KYJIbTYpPbI
peanpUsATUs?

7. I3 KaKuX KOMIIOHEHTOB (ITOACUCTEM, 3JIEMEHTOB) COCTOUT KaJapOBasi MOIUTHKA
Opra"u3anuu?

8. Kak omeHuth pe3ynbTaTUBHOCTH (3((HEKTUBHOCTH) KaJAPOBOW TMOJIUTUKHU?
Kakue xpurepun UCOIb3yIOTCS?

9. Kakue cyliecTBYIOT THUMBI KaJpOBbIX cTpaTeruii? Yem OHU OTIMYaroTCs?
KakoBa mocienoBaTeNbHOCTh 3TAaloB MpU pa3pabOTKe CTpaTeruu YIpaBlCHUS
MepcoHaIoM?

Kaorcowiii sonpoc npeononazaem c60600uwiii omeem. Pexomenoyemoe epems Ha
00un omgem — 2—3 munymul. Qyenxa 3asucum om noJIHOMbL, MOYHOCIU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KT -2 (Temsi 2.1-2.3)

Cumyayuonnvie 3adanus
[IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET

3amanue 1

B posznnunoit cetm «Marnomus» (50 wmarasuHoB, 800 COTPYIHHKOB)
arrecranys paHee He mpoBoawinack. HR-gupexkrop wnHMIMMpOBan BHEAPEHUE
€XKEroJTHOM aTTeCTauuy Ui YNPABISIIOIIMX Mara3uHaMM W HMX 3aMECTUTENEH.
Pa3zpaboTtano nonoxenue, yreepxaeHsl kputepun (BoinonHenre KPI no Beipyuke,
cOOJII0JIeHNEe CTaHAapTOB OOCIyKMBaHUs, TeKydecTb KaapoB). Ilocime mnepsoii
arrecrauuu: 12% ynpaBiSIIOIIMX MOJYYWIM OLEHKY «HE COOTBETCTBYET»; 8% —
«TPEBBIIIAECT OKUTAHUSD; OCTAIBHBIE — «COOTBETCTBYET».

Ha ocHoBe pesynpraroB HR-IHpekTOp NOpemioXui: yBOJHUTb BCEX «HE
COOTBETCTBYIOIIMX»; BBILIATUTHE npemuto 50% okinaga «IPEBBILAIOIINM
OKUJAHUSDY; OCTAJIbHBIM OCTaBUTh BCE 0€3 M3MEHEHUH.

['eHepanbHbIl AUPEKTOP YCOMHMIICA: «A HE MOBBICUTCS JIM TEKYYECThb CPEIU
YBOJICHHBIX U HE CHU3UTCS JIU MOTUBALIUS OCTANBHBIX ?» OH moTpedoBan 000CHOBATh
YIIPABICHYECKUE PEIICHUS C YYETOM CTPATETMUYECKOM €U KOMIIAHUU — YIEpKaHUE
ONBITHBIX YIIPABJIEHLEB U POCT ITPOJAK.



Bonpocwvl k cumyayuu

1. Kakue ctparernueckue W ONepaTWBHBIC LEIU MPECIEAYET aTTecTauus B
naHHoM Kkerice? [loueMy MpemyioKEHUE YBOJUTh BCEX «HE COOTBETCTBYIOLIMX)
MO>KET MPOTUBOPEYUTH 3TUM LEJIAM?

2. Ilpennoxure anpTEPHATUBHOE YIIPABIECHUYECKOE PEIICHUE ISl TPYIIIbI «HE
COOTBETCTBYET» (BMECTO yBOJIbHEHHUs). OOOCHYHTE €ro ¢ TOUKH 3pEHHS Pa3BUTHUS
NIEPCOHAJIA U CHUXKEHUSI PUCKOB.

3. Kak cnenyer CKOppeKTUPOBATh CUCTEMY MaTEPUATIBHOTO CTUMYJIMPOBAHMS
JUISL «COOTBETCTBYIOIIMX» M «IPEBBIIIAIOIINX OXUJAHUA», UYTOOBl H30€kKaTh
JE€MOTHBAIMU OOJBIIMHCTBA?

3amanue 2

Kpynnas noructuueckas kommnanusi « TpancJlaitn» (2 000 cotpyanukos, 30
¢bunmanoB) exeromHo Hanumaer okoyio 400 Bomuteneit m 100 mucmeTyepos.
CymecTtBytolias cucreMa nojoopa:

- 3asBKa Ha BAKAHCHUIO TOMAETCS YCTHO, TPeOOBaHMUS Pa3MbBITHl («HYXEH
OTBETCTBEHHBII BOJIUTEIIBY);

- IOMCK — TOJIBKO 4epe3 OecIiaTHbIE CalThl U «capadaHHOe paguoy;

- 0TOOP IIPOBOJUT HEOOYUCHHBIN HHCIIEKTOP 10 Kaapam 0e3 UCTO0JIb30BaHUS TECTOB;
- BPEMsl 3aKpbITUSI BAKAHCUU BOAUTEIS JOCTUTAET 45 HEN (PbIHOYHBIA HOPMATHUB —
20 nHeilt), a TeKyuyecTh HOBUYKOB 3a NepBbIi MecsI] — 35%.

['enepanpHblii  nupexkrop nopyunmn HR-gupekTopy pa3paboTaTh HOBYIO
cucteMy Habopa u 0TOOpa, CIOCOOHYIO COKPATUTh BpeMsl 3aKpbITHS BaKaHCUU U
IIOBBICUTH Ka4eCTBO Haiima. [locie BHeIpEeHNs HOBOM CUCTEMBI PONLIO 6 MECSIEB.
HR-pgupexrop otuntancs: «Bpems 3akpbITus BaKaHCUU COKPATWIIOCH 10 22 THEW, a
TEKy4eCTh HOBUUYKOB ymaia J10 18%». OnHako 3arpatsl Ha moa0op Beipociau Ha 40%.
JupexTop TpedyeT 000CHOBATh, TOUYEMY TaKOE YBEJIIMYEHUE 3aTPaT ONMPaBIaHHO.

Bonpocwl k cumyayuu:

1. Kakue omnepaTuBHbIE U CTpPATErMUYECKHUE LEIU MpeciaeoBaja HOBas
cucreMa noadopa? HazoBute He MeHee ABYX 1eei.

2. Ob6ocHyiiTe, moyemy yBeIMYeHHE 3aTpaTr Ha noadop Ha 40% sBisercs
HKOHOMHUYECKH 1[€JeCO00pa3HbIM (MU HEIEIecO00pa3HbIM) B JAHHOM CUTYalIUU.

3. Kakwue Tpu ynpaBieHUECKHX pelIeHus: B 00JacTi 0TO0pa (KOHKPETHBIE
METO/Ibl WJIA 3TAIbl) MOTJIM MPUBECTH K COKPAIICHUIO TEKy4YeCTH HOBUYKOB C 35%

10 18%?
Tecmosvie 3a0anus
C 00HUM NPABUILHBIM OMEEMOM
CornacHo aByxdakropHoit Teopun Ppenepuxa ['eprdepra, kakue (GpaxkToOpsl
OTHOCSITCS] K «THTHEHUYECKUM» M CTIOCOOHBI JIUIIb CHU3UTH HEY/TOBICTBOPEHHOCTD,

HO HE CO3/Ial0T JIOJITOBPEMEHHOM MOTHUBALIMH
A) JocTtmxeHue pe3yabTara, Ipru3HaHue, KapbepHBIM POCT.



b) YpoBens 3apaboTHOM I1aTHI, YCIOBUS TPY/Ja, MOJUTUKA KOMIIAHUH.
B) Untepec k 3amaue, OTBETCTBEHHOCTh, TBOPYECKAst CBOOO1a.
I') [TocTanoBka 1iemneit, oOpaTHas CBS3b MO PE3YJIHTATAM.

C neckonvkumu npasuilbHbiMu omeenmamu

Kakue ABa MCTOJa U3 IICPCUNUCIICHHBIX OTHOCATCA K aKTHBHBIM MCTOJaM OLICHKHU
nepcoHala, IO3BOJAIOIIUM MOJCINPOBATH pa60qee IIOBECACHUE U OICHHUTH

IMPAaKTHUYCCKNEC HABBIKH

A) AcceccMeHT-LEHTp (POJIEBbIE UTPBI, TPYIIIIOBBIE AUCKYCCUH, KEHCHI).
b) AHanu3 pe3toMe U CONMPOBOAUTENHLHOTO MUCHMA.

B) [loBenenueckoe nuntepBbio (BEI — HHTEpBBIO IO KOMIETEHITUSM).

I') TIpoBepka pekoMeHaaIMi C TPEABITYIINX MECT pabOTHI.

Ha ycmaHroeJieHue coomeemcmeus

CooTHecuTe METONBl U ATalbl Moa0Opa nepcoHasa (JIeBbld CTONOEI) ¢ UX
MPaBUJILHBIMY XapaKTEPUCTUKAMU WIIH HazHadeHueM (TipaBswiid ctonoer). Kaxmnomy
AJIEMEHTY JIEBOTO CTOJIOIA COOTBETCTBYET OJIUH AJIEMEHT MPABOTO.

No | Meron /stan mogbopa | Noe  |XapaktepucTuka / Ha3HauYCHHE
IlepBuuHBINM OTCEB KAaHAUATOB HA
1 | AcceccMeHT-LEHTp A OCHOBE aHaJIN3a PE3IOME U KOPOTKOIO
TeneOHHOTO UHTEPBHIO
KomnekcHas olieHka KOMITETEHIUH C
CKpUHUHT N
2 b MTOMOIIBIO POJIEBBIX UT'P, KEMCOB U
(IpECKPUHMHT) 5
IPYIIOBBIX JUCKYCCHIA
[Tonyuyenue nHbopmalvu 0 KaHIUaTe
3 Pedepanbublit HaliM B OT €ro NMPEAbIAYIIUX PYKOBOAUTEIEH
WU KOJUIET
[IpuBreueHre KaHIUIaTOB YEpe3
4 IloBenenueckoe r PEKOMEHIAIMH IEHUCTBYIOLINX
unrepsbio (BEI) COTPYJHUKOB (TIporpaMMa «IpUuBeIH
TIPyTa)
Bonpockl 0 KOHKPETHBIX CUTyalUsIX U3
5 Cost-per-Hire Jil| IIPOIILJIOrO OIIBITA ISl TPOTHO3UPOBAHUS

MOBEJICHUsI B Oy IyIieM




DKOHOMHUYECKUH ITOKA3aTeb,
E XapaKTepU3yIOIIMii 001I1e 3aTpaThl Ha
mo00p OHOTO COTPYIHUKA

[TIpoBepka
PEKOMEH TAIUIA

C OMKpPbINIbIM OMBEMOM

B npousBoacteenHoil komnanuu «JIM3» (500 coTpyaHUKOB, 1I€X CBAPKHU —
120 yenoBek) TeKy4ecTh CBAPUIMKOB 3a nocneanuid roa nocruria 40% (cpenssis mo
otpaciau — 18%). Onpoc yBOJBHSIONIMXCS MOKa3ajl, 4TO 3apljiaTa HaXOJIUTCS Ha
CpPEMHEPHLIHOYHOM ypPOBHE, HO PaOOTHUKH HEAOBOJILHBI CUCTEMOUW MPEMHPOBAHUS:
BCE CBApIIMKHU MOJYyYalOT OAMHAKOBYIO exkemecssuHyto npemuto (20% okiana) npu
BBITIOJIHEHUH TIJIaHa 11exXa Mo 00bEMY, HE3aBUCUMO OT MHAMBUIYAJILHOIO BKJIAJA U
KauecTBa. MHOrue KallyloTcs, YTO «HOBHYKH IMOIYYalOT CTOJIBKO K€, CKOJBKO U
BETEpaHb», a «OpaK HE HAKA3bIBAETCS.

HR-nupekrop mnpemioxkuna aBa albTepHATUBHBIX BapHaHTa H3MEHEHMUS
CHUCTEMbI MOTHUBAIIUU:

A) BBecTy MHIMBUAYAJIbHYIO CAEIBbHYIO OIUIATY: (DMKCUPOBAHHAS paclieHKa
3a 1 kr kadecTBeHHOTrO mBa (0e3 Opaka). [Ipm sToM Mydrmwe CBapImIUKH CMOTYT
3apabotath Ha 15-20% Oomnbine, yem ceriuac. [TocTositHHAsS YacTh OKJIaja OCTaéTcs
Ha TIPEKHEM YPOBHE.

b) Coxpanuth mOBpeMEHHO-TTPEMHUATBHYIO CUCTEMY, HO H3MEHUTDH TPHUHIIHIT
HAYHMCJICHHUS: OTMEHHUTh MPEMHUI0 3a OOmMii 00BEM I1eXa, BMECTO ITOTO BBECTH
eKEeKBapTaJbHbIC MPEMUU 3a BhIMOJHEHNE KoMaHTHBIX KPI Opuramsl (CHIkKeHHE
npolieHTa Opaka, coOJIIoIeHHe CPOKOB, SKOHOMHUS MaTepuaa) B pasmepe 110 25%

OKJaJa, a Takke J00aBUTh HeMaTepualbHbIE CTUMYJbl — [pOrpammy
HACTaBHUYECTBA U KapbepHbIE TPEKH (pa3psiibl, CTAPIINA CBAPIIUK).

3amanue:

1. Kakoe pemenue (A unu b) Bel pekoMeHA0BaIM Obl ¢ TOYKU 3PEHUS

CTpaTernyecKoM 11eJI1 KOMIaHUU — YCTOMUNBOE CHMYKEHHE TEKYUYECTH U MOBBILIEHUE
KauecTBa npoaykuun? CBoil BbIOOp 000CHYITE, UCIIONB3YSI MUHUMYM OJIHY TEOPUIO
MOTHUBAIMU (HA30BUTE €€ U MPUMEHUTE K CUTYaIUH).

2.1lpennoxure nBa Kimo4ueBbix mokazarens s(dexkruBHoctrn (KPI) mms
MOHUTOPHUHTA ycrexa BHEAPEHHOTO pelIeHUs yepe3 6 MecsIeB.

Onpoc

Bonpocwi ons onpoca:
Kakue ocHOBHBIE METO/IbI IPUBJICUEHHUS KaHIUIATOB Bbl 3HaeTe?
. Uto Takoe nmpod b KOMIETEHIIMNA U JIJIs1 YET0 OH UCIIOIb3YyeTCs Mpu 0TO0pe?
HazoBute He MeHee TpEX ATAIoB Mpoliecca 0TOOpa MepcoHaa Mmocje MoJIydeHus
pe3toMme.
4. B uém paznuune Mexay CoaepKaTeIbHBIMU U MPOIECCyaTbHBIMU TEOPUSIMU
MOTHBAIUH?

[—
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5. Kaxkue daxropsl, cornacuo aByxdaxropnoi teopuu @. ['epiidoepra, OTHOCATCS K
«MOTHBATOpPamM», a KaKue — K «TUTHCHUIECKUM)?

6. Uto Takoe cucrema rpeiioB? Kak oHa cBsi3aHa ¢ MOTUBAIUEN U yAEpKAHUEM
nepcoHana’?

7. Kakue MeTompl OIIEHKH MTePCOHAJIA TTO3BOJISIOT OIEHUTh MOBEACHUYCCKUE
KOMIICTCHIINH (HAIIpUMeED, JTUASPCTBO, pabOTy B KOMaH/EC)?

8. Uro Takoe arrectanus nepcorana? KakoBbl €€ BO3MOXHBIE IPABOBHIE
MOCJEACTBUS 7151 coTpyaHuKa (corsiacHo TK P®D)?

9. Tlpemnoxute Tpu KItoueBbIX nokazareins dpdextuBHoctu (KPI) nis onenku
paboThl MEHEpKepa Mo NoI00py MepcoHaa.

Kaowcowiii sonpoc npeononazaem c6o600uwiii omeem. Pexomenoyemoe epems — 2—
3 munymul Ha gonpoc. OyeHka 3a8ucum om NOJHOMbI OMEemd, CCbLIOK HA CIamvlu
3aKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)
Pacuemnuie 3a0anus

3amanue 1.

B xomnannu «CtpoiMoOHTax» 3a OTYETHBIN IOl UMEIOTCS CIEIYIONINE TAHHBIE O
JIBI>KCHUU TIepcoHaa:

- CpegHecnucoyHasi YUCJICHHOCTh pa00THUKOB — 400 yer.

- [Ipunsaro Ha padoty — 80 uen.

- YBosieHO Bcero — 95 4yel., B TOM 4ucie:

- 0 COOCTBEHHOMY >KeJlaHHio — 60 Jet.

- 33 HapyIlIEeHUE TPYI0BOM JUCHUIUIUHBI — 10 yen.

- B CBSI3M C COKpAIIleHHeM ITara — 15 ger.

- B CBSI3M C BBIXOJIOM Ha MEHCHIO — 5 Yell.

- 110 APYTUM NpuduHaM (Tiepees ], Mpu3bIB) — 5 Yell.

PykoBOICTBO KOMIIaHUY TUITAHUPYET MPOTPaAMMYy MO CHUKEHUIO TekydecTH. [lepen
BHEJIPEHUEM MEPOIPUATUNA HEOOXOAMMO MPOAHATU3ZUPOBATH TEKYIIYIO CUTYAITHIO.

3aoanue

1. Paccuuraiite cineayromniue K03hPUIIMEHTHI IBUXKEHHUS MEPCOHAa 32 OTYETHBIM
TOJI:

- Koaddpunment obopota mo npuemy (Kmp).

- Koadpunment obopota no yBonpaenuio (Kys).

- Kosadpunment texyuectn xkaapos (Krek).

- Koadgdunuent nocrosiucTea kaapos (Kmoct) — npu ycioBuM, 4TO KOJIHMYECTBO
pabOTHUKOB, MPOPAOOTABUINX BECh IO, cocTaBUiio 320 yen.

2. CpaBHUTE MONTYYEHHBIN KOA(DOUIIMEHT TEKy4eCTH C PEKOMEHAYEeMON HOPMOM
UIst  cTpouTenbHOM oTpaciu (00bgyHO 10-15%). OxapakTtepusyiite CHUTyalUIo
(6marompusiTHast / HEOJIArONPHUSATHAS ).

3. [IpemnoxuTe ABA KOHKPETHBIX YIPABICHUYECKUX PEIICHHUS, HAPABICHHBIX Ha



CHIDKCHHE TeKy4decTH (OCOOCHHO YBOJbHEHHH 1O COOCTBEHHOMY kenaHuto). s
KaXXJO0r0 pelieHus] KpaTKo 0OOCHyHTEe, KaK OHO TOBJMSET Ha MOKa3aTenu (Kakou
KOA(PGUIUEHT YIy4IIUTCS U 32 CUET YEero).

3ananue 2.

Nmerotes caeayronme qJaHHble O KaApOBOUM CUTyallud B MAPKETUHIOBOM ar€HTCTBE
«KpeaTtus» 3a OTUETHBIN TOA;

- CpenHecnucouHasi YuCIeHHOCTh — 80 UeloBeK.

- YBoJIeHO Bcero — 24 4eaoBeka, U3 HUX:

- 10 COOCTBEHHOMY >KEJIaHUIO — 15 YenoBek;

- 32 HApYyIICHUE AUCIUILINHBI — 2 YEJIOBEKa;

- I1I0 COKPAILICHMIO ITaTa — 4 4eI0BeKa,;

- B CBSI3U C UCTEUEHHUEM CPOKa JOTrOBOpa — 3 YeJIOBEKa.

3aganue

1. PaccumuTaiite ko3 duiiment o00poTa 1o yBoiasHeHUO (0011uit) 1 KodhHUIMeHT
TEKYy4ECTH KaJIpOB.

2. Choenaiite BBIBOI.

Tecmosvie 3a0anus
C 00HUM npaguiIbHLIM 0MEemoMm

Kakoil mnokazaTenb OTpakaeT OTHOIIEHWE MPUOBLIM OT  JEATEIbHOCTH
COTPYAHHMKOB K 3aTparaM Ha IepcoHal (3apaboTHas 1jaTa, o0ydeHue, noaoop)

A) KoadduimeHt Tekyuectu kaapos

b) IlpousBoauTEnLHOCT TPy AQ

B) PentabensHocTh nHBecTUIMi B yenoBeueckuit kanurtai (ROI, HCVA)

I') Koappunment abcenrenszma

C nHeckonvKkumu npasuilbHoblMu omeemamu

Kaxkue 13 nepednciieHHbIX TOKa3aTesield OTHOCATCS K COIUaNbHOU 3P (HEKTUBHOCTH
yIpaBJIeHUs yeToBeuecKuMu pecypcamu? (Boibepute Bce BEpHbIE OTBETHI)

A) Koapdumuent tekydectu kaapoB (100pOBOIBHBIE YBOJILHEHUS)

b) PentabensHocTh nHBecTUU B 00yuyeHue (ROI)

B) Unaekc BoBiaeu€nnoctu nepconana (eNPS)

I') Croumocts Hatima ogHoro coTpyauuka (Cost-per-Hire)

Ha ycniarnosieHue nocne008amelbHoOCmu

Pacnionoxxure B TOpaBUIBHOM  JIOTMUECKOM  MOCIEAOBATEIIbHOCTU  ATallbl
pa3pabOTKH ¥ BHEJPEHUS MTPOTpaMMbl MoBbiieHus dQdextuBHOCTH YUP (0T aHanu3za
70 KOPPEKTUPOBKH )

A) CoOop wu anamuz Ttekymux HR-merpuk (TekyuecTb, aOCEHTEHU3M,
IIPOU3BOAMTEIIBHOCTD, 3aTPaThl HA TIEPCOHAT)



b) Pa3zpaboTka nporpamMmbl MeponpusaTUil (HarpuMep, 00yuyeHHe pyKOBOAUTENECH,
CHCTeMa MOTHBAIIMH, aBTOMAaTH3AIHs T000pa)

B) VYTBepxnenue Oromxera mporpaMMbl M Ha3HaUY€HHWE OTBETCTBEHHBIX 3a
peanu3anuio

I') Peanmu3anus 3araHUpOBAHHBIX MEPOIIPUATUI

J1) IloBtopHsiii 3amep HR-mMeTpHK U CpaBHEHUE C HCXOAHBIMUA JAHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaJIn3a JOCTUTHYTHIX PE3YyJbTaTOB

’K) ITocranoBka neneit mo a¢pdextuBoctu YUP (Hanpumep, CHUKEHUE TEKYUYECTH
¢ 25% mo 18% 3a rox).

C omxkpouimuim omeemom

B xommnanuu «TpancJIorucTuky» NpUHATO pELIEHNE O COKPAIIEHUU 5 COTPYIHUKOB
oTIIeNa qUcteT4epckoil ciryx0bl. CpenHeMecsianas 3apriata kaxaoro — 35 000 pyo.
[To 3akoHYy mHpu COKpaleHMH paOOTHUKAM BBHIIJIAYMBAETCS BBIXOAHOE MOCOOHE B
pa3Mepe CpeHEr0 MECAYHOTrO 3apadoTKa.

HR-nupexrop npemyaraet JOMOJHUTENBHO OIUIATUTH Ka)XJIOMY YBOJBHSIEMOMY
KOHCYJIbTAIIMKM TIO TPYIOYCTPOMCTBY (ayTmiericMeHnT) croumocTthio 4 000 py0. Ha
YeJI0BEKa.

3amanue:

1. Paccuunraiite 0011y10 CyMMY BBIXOJHOT'O TOCOOUS ISl S COTPYAHUKOB.

2. PaccuuTaiite o01IMe 3aTpaThl Ha Ay TIVICHCMEHT.

3. O0ocHyiiTe, CTOUT JM KOMIAHUM TPATUTh JEHBIM HA AayTILUICHCMEHT?
[IpuBeauTE OIMH apryMEHT «3a» U OJWH apryMEHT «IIpoTuB». Kakoe penieHue Bol Obl
peKoMeHa0Banu?

Jloknao
Ilpumepnas memamuka 0oxknaoos 6 pamxax KT-3

1.  CoBpeMeHHBIE MOJEIN 00YUYEHHS IEpCOHAIA: OT TPATUIIMOHHBIX KYpCOB
10 MUKpooOydenus u reimucpukanuu (CpaBHEeHHE MOJIXO0J0B, 3PHEKTUBHOCTD IS
pasHbIX nokoJieHu, uudpossie mwiardopmsl (LMS)).

2. VYnpasnenue tanantamu (Talent Management): BbIsIBIEHUE, Pa3BUTHE U
yAepKaHUE BbICOKOMOTEHIIMAIBHBIX COTPYAHUKOB (MeTobl olleHKH moTeHImana (9
OOKCOB, aCCECCMEHT-LIEHTP), UH/IUBUIyaJIbHBIC IJIAHBI PA3BUTHS).

3.  @®opMupoBaHHE U MOATOTOBKA KAaJpPOBOT0O pe3epBa: METOAMKU OTOOpa,
o0yueHust U potanuu (DTambl paboThl C Pe3epPBOM, POJIb HACTABHUYECTBA, OICHKA
TOTOBHOCTH K 3aMEIICHUIO ).

4. Onenka 3¢ dekTuBHOCTH 00yuYeHHUs TMepcoHana: Mojenb Kupkmarpuka,
ROI o0Oyuenus, mpaktuueckue kerichl (Kak u3mMepuTs BHITOy OT TPEHHHTOB, CBSI3b C
OM3HEeC-TIOKA3aTeIAMH ).

5. HacraBHHYeCTBO M KOYYMHI KaK MHCTPYMEHTbI Pa3BUTHUS YEJIOBEUECKUX
pecypcos (Paznuuus, BHEApEHUE IporpaMm, BIMSIHUE HAa BOBJICUEHHOCTh U Mepeady
3HAHUN).



6. KapeepHoe IuUIaHMpOBaHME M  IIOCTPOEHUE  KapbepHBIX  KapT:
BEPTUKAJIBHBIN U TOPU30HTAIBHBIN pocT (MeToabl CO3aHusl KapbeporpamMmm, poTaLys,
YIPABJICHUE OXKUIAAHUSIMU COTPYAHUKOB.)

7. Pa3BuTHE 4enoBEUECKUX PECYpPCOB B AMOXY HU(PPOBU3ALINU: DIIEKTPOHHOE
obyuyenne, VR-tpenmnru, anamutuka pasutus (HoBble TexHOmorumu, ux
3¢ (HEeKTUBHOCTSH, BBI30BHI 17151 HR).

8.  OueHka MNOTEHLIHANA COTPYJHUKOB M IOCTPOEHWE HHIWBHUAYaJIbHBIX
mwiaHoB paszButust (MIIP) nmns pasHeix kareropuid nepconana (/{uarHoctuueckue
MHCTPYMEHTHI (acceccMeHT-1eHTp, 360 rpagycos), npumeps: UIIP.

MeTtonuyeckne peKOMEHAANY 0 MOATOTOBKE JTOKJIa1a

[TonroroBka AOKIaAa pa3BUBAET MCCIEAOBATEIbCKUE HABBIKU, PACIIMPSET
KpPYro30p M y4UT KPUTUYECKU OLleHUuBaTh UH(popmanuto. [Ipu pabote Hag nokmnagom
110 YKa3aHHOM TeME HEOOXOAMMO COCTABUTH IUIaH U 0TOOPATh KIIFOUEBBIE UICTOYHUKHU.
W3y4ast ux, CTyA€HT CUCTEMATU3UPYET MOITYUYEHHbIE JaHHbIE, (POPMYIUPYET BBIBOIBI
1 0000IIEHHUS.

Takass JesaTeNbHOCTh TpeOyeT BBICOKOM CTENEHM CAMOCTOATEIbHOCTH U
CEephE3HON MHTEIUIEKTYaJ bHOM paboThl. Hambomnblryro moiap3y OoHa NMPUHECET HpH
COOJIIOICHUH CJIEIYIOIINX ATATOB:

O3HAKOMJICHHE C OCHOBHBIMHU HAay4HbIMM TpyAaMH TO TeMe (CIHCOK
PEKOMEHAYET MPETNoIaBaTeNb);

aHaJl3 U3y4YeHHOTO MaTepHana, BblieJeHne Haubosee BaxHbIX (DaKTOB, TOUEK
3peHusl YUEHBIX U HAYUYHBIX MTOJIOKECHU;

000011IeHrEe ¥ JIOTHYECKOE BBICTpAaWBaHME MaTepuaia (Hampumep, B BHUJC
Pa3BEPHYTOTO IUIAHA);

HaIMCaHUe TEKCTa JOKJIaJda B HAYIHOM CTHJIE.

CTtpyKTypa I0KjIa/1a TPaAUuIMOHHO BKIIIOYAET TPH YACTH: BBEJICHUE, OCHOBHYIO
94acTh U 3aKJIIOYCHUE.

Bo BBeneHnn 0003HA4YaIOT TEMY, MMOKA3BIBAIOT €€ CBS3b C APYTUMHU BOIIPOCAMHU
WIH MECTO CpPEAM CMEXKHBIX MpoOJeM, KPaTKO XapaKTepPH3yHT HCIOJIb30BaHHBIC
UCTOYHUKH.

OCHOBHasl 4acCTh CTPOMUTCS JIOTUYHO W MOCIEAO0BATEIbHO, B HEH MOJHOCTHIO
packpbIBaeTCs TEMa.

B 3akmioueHun noABOAAT WTOTH, (OPMYJIHUPYIOT BBIBOJBI, MOMYEPKUBAIOT
3HAYUMOCTb PACCMOTPEHHOMN MPOOIEMBI.

Onpoc no memam 3.1-3.3

Bonpocwv ona onpoca
1. Yto Takoe «kaapoBbiii pe3epB»? HazoBrUTEe OCHOBHBIE 3TaMbl paOOTHI C KaJAPOBBIM
pe3epBOM.
2. Ilepeuncnute 4eThipe YPOBHA OLEHKH YPPEKTUBHOCTH 00yueHus 1o moxaenu Jl.
Kupknarpuka. Kakoii U3 HUX CYUTAETCS] CaMbIM CIIOKHBIM ISl ©3MEPEHUs ?



3. B uém pasznuume Mexy HaCTaBHUUECTBOM U KoyunHrom? IIpuBenute npumepsl
MCIOJIb30BaHUs KaXKI0T0 HHCTPYMEHTA B OpraHU3alllu.

4. Kakue ocHOBaHHUSI yBOJIbHEHUS MO0 MHUIIMATUBE pabOTOATENs MPEAyCMOTPEHBI
TpynoseiMm kosiekcom PD? HazoBute HE MeHEe TPEX.

5. Uro takoe aytmieiicMeHT? Kakyro 1eib OH npecieayeT U Kakhe BhIFOJAbl JaET
KOMIaHUU?

6. Ilpn cokpamenun mTata paboromarenb o00s3aH Mpeajgaratb COTPYIHUKY
BakaHcuu. Kakue TpeOOBaHUMS TPEIBABISIIOTCS K TpeiaracMbiM BaKaHCHUSM
(cornmacuo TK P®D)?

7. HazoBuTe Tpu mokaszaTensi, KOTOPbIE OTHOCSTCS K COMaNbHOU 3(pPeKTUBHOCTU
yIpaBJICHUS IEPCOHATIOM.

8. Kak paccuurars ko3dpduiueHt texkydectu kaapoB? Hanummre dopmyrny u
MOSICHUTE, KaKie YBOJIbHEHUS B HEE BXOJIAT.

9. Uro nmokassiBaeT nmokazareiab HCVA (Human Capital Value Added)? B kakux
eIMHULIAX U3MEPSETCS U KaK UHTEPIPETUPyeTCs?

Kaorcowiii sonpoc npeononazaem ce0600mwiii omeem. Pexomendyemoe epems na
ooun omeem — 2—3 munymol. Qyenxa 3a8ucum om ROJHOMbI, MOYHOCMU CCHIIOK HA
cmambvu 3aKOHO8 U NPUMEPO8.

KPUTEPUU OLIEHUBAHMS KAMKIOTO U3 3ATAHMIA

Kpurepuu onieHMBaHUS CUTYallMOHHBIX (PACUETHBIX) 3aJaHU:

Jlnanason 6aios Onucanue Kputepusi

25-100 OOyuaromuyMcst 3aJjaHue BBIIOTHEHO Oe3 OommOOK W B
ITOJIHOM 00BEME.
OOyuaromuyMcst B 11€JIOM 3a/IaHUE BBITIOJTHEHO, UMEIOTCS
65-84 OTACJbHBIE HETOYHOCTHM WJIM HEJOCTAaTOYHO IIOJHbBIC
OTBETHI, HE COJIEPKAIIUE OUTHOOK.
OOy4aronuMest  TONMYIIEHbl  OTACIbHBIE OIIMOKU TIPH

55-64

BBITIOJTHCHHH 3aJaHUs

vy O6yanOHICI‘OCH OTCYTCTBYIOT OTBCTLI Ha OOJBIIMHCTBO
0-54 BOITPOCOB 3aJa4Hu, 3aJaHUC HC BbIIIOJHCHO HUJIM BBIIIOJIHCHO

HE BEPHO.

Kpurepuu onieHMBaHuUs TECTOBBIX 3aJaHUN:

JnanazoH 6ayioB Omnucanue Kputepus

Csbiiie 80% npaBUIIbHBIX Obyarompiics 1eMOHCTPHpYeT

85-100 ri1y0OKOe MO3HaHUE B OCBOCHHOM
OTBETOB.
MaTrepuae.
OOyyaromumcst MaTeprall 0CBOECH
Cspiiie 70% npaBUIbHBIX RO P
65-84 MOJIHOCTBIO, 0€3 CYIIECTBEHHBIX

OTBCTOB.

OIINOOK.




OO0yuaromumMcst MaTepuai OCBOCH

55.64 Cspitie 50% npaBUIbHBIX HE MOJHOCTHIO, UMEIOTCS

OTBETOB. 3HAYUTETBHBIC POOEITHI B

3HAHMSIX.
OOyuaromumMcst MaTeprai He
Menee 50% npaBUIBHBIX ‘ p

0-54 OCBOEH, 3HaHUS 00YUYarOIIETrocs

OTBETOB.

HIKe 0a30BOT0 YPOBHHI.

Kputepun orieHuBaHus JOKIaAa:

Kpurepun onieHku Huanason Onucanue Kpurepus
PHTCEP OaIoOB PUTCP
JleTanbHoE, IOCJIEI0BATEIILHOE
Conepxxanue u
0-20 ONKCAHUE BCEX ITANOB C KOHKPETHBIMU
PACKPBITHE TEMBI
IpUMepaMu
['paMmOTHOCTH 0-20 Co0mro/ieHbI BCe MpaBujia IpaMMaTHKH,
U3JI0KEHUS opdorpaduu 1 NyHKTyallUH
EnyHbii cTUIB HW3JI0KEHUSI, TOYHBIC
OPMYVJIUPOBKH MECTHOE
Cruimcrtuka 0-20 (popaymap ’ Y
HUCIIOJIL30BAHHUE TEPMUHOB,
JIJAKOHUYHOCTh
YeéTkas IOCJIEI0OBATEIILHOCTD
U3JIOKEHUS, JIOTUYECKUE CBA3ZM MEXKII
Jlornka n3inoxeuus 0-20 ’ Y
qacTsIMUA TEKCTa, apryMEHThI
MOATBEPKIAIOT BHIBOJIbI
YHUKaIbHBIN MOIXO0T K TeMe,
HECTAHIAPTHBIE CILICHUS
OpUTrHHAIBHOCTH 0-20 Aap b ’
VHHOBAI[MOHHBIE HJEH, COOCTBEHHAs
MO3UIIMSI aBTOpa
HToro MmakcumManbHO: 100

Kpurepun ouenuBanus onpoca:

Jlnanazon 6ayioB

Onucanue KpuTepus

85-100

OOyuaroiuiics MOJIHO W3JaraeT mMarepuai (OTBeYaeT Ha
BOIIPOC), [aeT TMpaBUJIbLHOE OIpENeSieHne OCHOBHBIX
NOHATUH; 0OHAPYKMBAET MOHUMAHUE MaTepuaia, MOXKET
000CHOBaTh CBOM CYXKJEHHUSA, NPUMEHHUTh 3HAHUS Ha
IpaKTHKE, TPUBECTH HEOOXOIUMBIE MPUMEPHI HE TOJBKO
U3 y4eOHHMKAa, HO U CaMOCTOSTEIbHO COCTaBJICHHBIC,
U3JIaraeT MaTepuan IOCJIEI0BATEIIbHO WU IPABUIIBHO C
TOYKH 3PEHUS HOPM JIMTEPATYPHOIO SI3bIKA.

65-84

OOyuaromuiics JaeT OTBET, YJOBJIETBOPSAIOMIUNA TEM K€
TpeOOBaHUSIM, UYTO U JJIA OLEHKH «OTJIMYHO», HO
jgomyckaeT 1-2 omuOKy, KOTOpPhIE caM K€ UCIPaBJIsieT, U




1-2 Hemodera B TIOCIEIOBATEIHHOCTA U  S3BIKOBOM
0(hOPMIICHUH H3JIaraeMoro.

OOyuaromuiics oOHapyXMBaeT 3HAHWE W TOHUMAHHE
OCHOBHBIX TIOJIO)KCHUM JAHHOW TEMbI, HO W3JIaraet
MaTepuay HEMOJHO ¢  JIOMYyCKaeT HETOYHOCTH B
OmpeAeieHuN TIOHATUN WM (OPMYJIUPOBKE MpaBUI; HE
yMeeT JOCTaTOYHO TIIyOOKO M JJ0Ka3aTeIbHO 00O0CHOBAThH
CBOM CYXIICHUS U TIPUBECTH CBOM IPHUMEPHI; H3JaraeT
MaTepral HEeIMOCJe0BaTeIbHO U JIOMYCKAaeT OIIUOKU B
SI3IKOBOM O(hOpPMIICHUH M3J1araeMoro.

OOyuatomuiics 0OHapy>XMBaeT HE3HAHWE BOIMPOCA,
JOMyCKaeT OMMOKH B (OPMYJIHUPOBKE OMpPENEICHUNA U
MpaBujl, HMCKAKAIOMAE WX CMBICH, OECTIopsgouyHO U
HEYBEPEHHO M3JIaraeT MaTepHall.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HAX0xHcOeHUs cpeone20 oauia
no 8cem 3a0aHUAM, UCNOTb3YEeMbIM 8 KOHMPOJIbHOU pabome.

5.5. Onucanue TOMOTHUTENBHBIX MaTEpHUaIoB U 000PYIOBaHUS, HEOOXOTUMBIX
JIJIS1 BBITIOJTHEHUS MMPOBEPOYHBIX 3a1aHUH (TIpU HEOOXOAUMOCTH ).

Jlnst  pemieHMsT  KOHTPOJBHBIX — 3aJaHUN  OOydaromeMycsi — pasperniacTcs
UCTIONTb30BaHUE KAIBKYJISATOPA.

6. (I)OpMLI HpOMG)KyTO‘IHOﬁ arTTeCTallui, KPUTCPHUH M IIKAJIAa OLICHUBAaHU,
THUIIOBbIC OLICHOYHbIC MAaTECPHUAJIbI 110 JUCHUILJIMHE

6.1. IIpomexyTouHas arrectaiusi (3a4eT) BBICTABIAETCS ABTOMAaTUYECKU IIO
HEOOXOJIMMOMY IS 3aueTa KOJMYEeCTBY OaioB, HaOpaHHBIX OOy4aromuMcs B
TedeHue ceMecTtpa. Ecnmm oOydaromuiics B XOJ€ TEKYIIETO OIEHWBAHMS II0
JTUCLHUILUIMHE HEe HaOpaj He0O0X0IMMOE KOJIMYECTBO 0aioB, TO OH CAAET 3a4eT. 3aueT
MPOBOAUTCS B POopMe YCTHOTO coOeceIoBaHMS IO BOIIPOCaM K 3a4eTy.

6.2. TunoBble OLIEHOYHBIE MATEPHUAIIBI IPOMEKYTOUHON aTTECTALIUN

TurnoBble BOMPOCHI K 3a4eTy MJId CaMOMNOJATOTOBKM OOydYaromerocs K
IIPOMEKYTOUYHOU ATTECTALUU.

No
.11
Pasznea 1. Cucrema ynpasjieHUs YeJIOBEYECKHUMH PecypcaMM OpPraHu3aluu

Tema 1.1. YmnpapjeHue 4yeJT0Be4HeCKMMHU PeCYpPCaMu B CHCTEMeE
MeHeKMeHTa opranuzanui. Y UP kak conuanbHasi cucremMa
1. ‘ Omnumte mecto YUP B o0mielt cucteme MeHeHPKMEHTa OPTaHU3allvH.

Bomnpoc




2. ‘ Oxapakrepu3yiite GakTopsl, Biaustomue Ha hyHkuuonuporanue Y YP.
Tema 1.2. ®DopMupOBaHHE KOLIEKTHBA OPraHU3AIUN, OCHOBbBI KOMAH/IHOM
padoThI M NPaBWJIa KOPNOPATHBHOM 3 TUKH
3. | Onumurte MeXaHu3M co3fianusi GopMaiabHBIX U He(hOPMAaIbHBIX TPYIIIL.

4. | Oxapakrepusyiite ctaguu GOpMHUPOBAHHUSI CINIOUEHHOW IPYIIIIBI.
Tema 1.3. MeT010/10THSI U HHCTPYMEHTAPHUH Pa3pad0TKH KaapoOBoOi
MOJUTHUKHU U cTpaTtern YYP opranusanuu
5. | OxapakTepu3yiTe BUJIbl KaAPOBOM MOTUTHUKHU.
OxapakTepu3yiiTe  dTambl  pa3pabOTKU  CTpATErWH  YIPaBICHUS
MIEPCOHAJIOM.

Paznen 2. HaGop, MoTHBaIUS M OLIEHKA Y€JI0BEYECKHX PeCYPCOB
Tema 2.1. Opranusanus AesiTeJbHOCTH cayxk0 YUP. Opranuzanus Hadopa
1 0TOOpPA YeJT0BeYEeCKHX PeCypCcoB

7. | OxapakTepu3yiTe UCTOYHUKH MPUBJICUCHUS ITIEPCOHANA.
8. | OxapakTepu3yiTe BUJIbl aJlalTallui IEPCOHAIA.
Tema 2.2. TeopeTudyeckue 0CHOBbI 1 METOA0JI0THSI MOTUBALIMU MEPCOHATIA B
cucreme YYP
9. | OxapakTepu3yuTe BUJIbl MOTHBAIINH.
10. | PackpoiiTe cyTh NpoleccyaabHbIX TEOPUI MOTUBALIMH.
Tema 2.3. MeT010J10THSI U HHCTPYMEHTAPHUH OLIEHKH M ATTECTALMHU
YeJI0BeYEeCKHX PecypcoB

11. | Oxapakrepu3yiiTe 3aj1aui U QYHKIIMU OIEHKH TIepcoHaa.
12. | Packpoiite cyTh JTallbl aTTECTALIMU B OpTaHU3allUH.

Paznen 3. PazBurtue, BoicB0OOKIeHUE U 3P PEeKTUBHOCTH YyNIPABJIEHUSA

YeJI0BeYEeCKMMU pecypcamu
Tema 3.1. YnpasJieHre U OPraHu3alus Pa3BUTHS YeJI0BEYECKUX PECYpCoB
13. | llepeuncnure 3agauu NpoPeCcCHOHAIILHOTO Pa3BUTHSI MIEpCOHAA.
14. | PackpoiiTe CyTh 0COOEHHOCTEH 00YUEHHS B3POCIBIX.
Tema 3.2. YnpasJjieHue npoueccoM BbICBO0OK/IEHUA YeT0BeYeCKHUX
pecypcosB

15. | OxapakTepu3ylTe ynpaBjieHHE TeKY4YeCThIO KaJApPOB B OpraHU3alliH.
16. | PackpoiiTe CyTh OpraHu3aliuy yBOJIbHEHHUS MEPCOHAIA.

Tema 3.3. IpPeKTHBHOCTHL YIPABJICHUS YeJI0BEYEeCKUMHU pecypcamu
17. | Oxapaktepu3yiiTe mokazaTeau IKOHOMUYeckoi 3¢ dextuBHOCTH Y YP,
18. | Packpoiite cyTh cioco00B noBbliieHust dddhextuBHOoCTH Y YUP.

6.3. Kpurepuu u mkana onenuBanusi Ha ocHoBe bPC Jlonenkoro ¢uimana
PAHXul'C.

KPUTEPMUN OLIEHBAHU A PE3VIJIBTAT B
BAJIJTIAX
JlaH ToJIHBIA, B JIOTHYECKOW MOCJIEA0BATEILHOCTHA Pa3BEPHYTHIM OTBET Ha 100-90

IIOCTAaBJICHHBIN BOIIPOC, II€ OH MPOACMOHCTPUPOBAI 3HAHUS IIpEAMETa B
MTOJTHOM 00BeMe Y4eOHOM MPOrpaMMBbl, TOCTATOYHO TITyOOKO OCMBICITHUBAET




I[I/ICI_[I/IHJ'II/IHy, CaMOCTOATCIIbHO, n HC‘-IGpHBIBaIOH_Ie OTBCYACT Ha
JIOTIOTHUTEIbHBIC BOIMPOCHI, TMPUBOJUT COOCTBEHHBIC NPHUMEPHI I10
npoOJieMaTUKe TMOCTABIEHHOTO  BOMPOCA, PEIIMI  MPEIOKCHHBIE
MpaKTUYECKHE 3a1aHus 03 omuOoK

JlaH pa3BepHYTHI OTBET Ha MOCTABJICHHBIN BOMPOC, Iie 00yYaroImuiics 75-89
JIEMOHCTPUPYET 3HAHUS, IPUOOPETEHHBIE Ha JIEKIMOHHBIX M CEMUHAPCKUX
3aHATHUAX, & TaKXKe MOJYYEHHbIE MOCPEICTBOM HM3yuUeHHs 00s3aTeNbHBIX
y4eOHBIX MaTepHajJoOB IO Kypcy, JaeT apryMEHTHPOBAHHBIC OTBETHI,
NPUBOAUT TMPHUMEPH, B OTBETE€ MPHUCYTCTBYET CBOOOJHOE BIaJieHUE
MOHOJIOTHYECKOH pedYblo, JOTMYHOCTh M IIOCIEIOBATENLHOCTh OTBETA.
OpHako [JOIMycKaeTcss HETOYHOCTh B OTBETe. Pemmn mnpeanokeHHbIe
NPAaKTHYECKHE 33/1aHHS C HEOOJIBIIMMHI HETOYHOCTSIMU.

Jlan oOTBeT, CBHUJETENBCTBYIOIIUMN B OCHOBHOM O 3HAHHMU IIPOLIECCOB 60-74
M3y4aeMO# JUCIMIUIMHBI, OTIMYAONINICS HEIOCTAaTOYHOW TIIyOMHOW W
MOJTHOTON PaCKPBITHUS TEMBI, 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, C1a00
chopMUPOBaHHBIMH  HaBBIKAMU  aHAJIMW3a  SBJICHUW,  TPOIIECCOB,
HEJOCTAaTOYHBIM YMEHHUEM [1aBaTb ApPryMEHTHPOBAHHbIE OTBETHl U
NPUBOAUTH  TMPUMEPHI,  HEJOCTATOYHO  CBOOOJHBIM  BJIAJACHUEM
MOHOJIOTHYECKOM pPeublo, TOTUYHOCTHIO U MOCJIEA0BATEIbHOCTHIO OTBETA.
JlomyckaeTcsi HECKOJIBKO OMMOOK B COACPKAHWM OTBETA M PEUICHUU
MIPAKTUYECKUX 3aJaHHM.

JlaH oOTBeT, KOTOPBI COOEPKUT Psifi CEPbE3HBIX HETOYHOCTEM, 1-59
OOHApyKMBAIOIIMIA HE3HAHHE MPOIECCOB HM3Y4aeMOW MpeaIMETHOM
o0yacTy, OTIMYAIOUIMICS HETTyOOKHMM pPACKPBITUEM TEMbl, HE3HAHHUEM
OCHOBHBIX BOIIPOCOB TE€OPUHU, HECOPMHUPOBAHHBIMU HABBIKAMM aHAJIHM3a
ABJICHHUM, MPOLECCOB, HEYMEHUEM [1aBaThb apryMEHTHPOBAHHBIE OTBETHI,
cJ1a0BIM BIIQJICHHEM MOHOJIOTHUYECKOW PeUYbl0, OTCYTCTBUEM JIOTUYHOCTH U
MIOCJIEIOBATEIbHOCTH. BBIBOJBI OBEPXHOCTHEI. PelieHne mpakTHuyeckux
3aJaHUil HE BBINOJHEHO, T.€. OOYyYaloUIMiics HE CIOCOOEH OTBETUTH Ha
BOIIPOCHl ~ Jlak€ TMpU  JIONMOJHUTENIBHBIX  HABOJALIUX  BOIIPOCAX
IpenoaaBareds.

7. MeToanuyeckue MaTepraJibl 0 OCBOCHUIO JUCITUILIMHBI (MO1YJIs1)

[ToaroroBka K JEKIUSM.

['maBHOe B mepuwoJ MOJATOTOBKA K JIEKIIMOHHBIM 3aHSTUAM — HAy4YUThCS
METO/IaM CaMOCTOATEJIBHOIO YMCTBEHHOI'O TpyZAa, CO3HATEIbHO pa3BUBATH CBOU
TBOPUYECKHE CIIOCOOHOCTH M OBJIa/IeBaTh HaBBIKAMU TBOPUYECKOM paboThl. /st aToro
HEOOXOMMO CTpOro COOJ0O/IaTh AUCIUIUIMHY YyueObl W moBeaeHHs. UYeTkoe
IUIAHUPOBAHUE CBOETO pPab0Yero BpPEMEHM M OTIbIXa SIBISICTCS HEOOXOAMMBIM
YCJIOBHEM JIJISl YCTICILTHOM CaMOCTOSTEIbHOM paboThl. B OCHOBY €ro Hy’>KHO MOJIOXKHTh
pabouune nporpaMMbl U3y4aeMbIX B ceMecTpe AUCHUIUIMH. KaxaoMy oOyyaromemycs
CJIeIyeT COCTaBIIATh €XEHEEIbHBIA U CEMECTPOBBIH MJIaHbI pa0OTHI, a TAKXKE IJIaH Ha
Kbl pabounii neHb. C Bedepa Bcerga Hal0 pacnpeensTh paboTy Ha 3aBTpAIIHUIMA
JeHb. B KOHIlE KaXXJI0TO JHS LEIecCO00pa3HO MOABOJUTH UTOT pabOTHI: TIIATEIHHO
IIPOBEPUTH, BCE JM BBINOIHEHO [0 HAMEYEHHOMY IUIaHy, HE ObUIO JIM KaKUX-JIHOO
OTCTYIUICHUH, a eciu ObUIM, M0 KakoW MpuyuHe 5TO mnpousonuio. HyxHO
OCYIIECTBIISITh CAMOKOHTPOJIb, KOTOPBIN SBISICTCS HEOOXOAMMBIM  yCIOBUEM



ycnemHo y4eObl. Ecau 4To-To OCTanoch HEBBIOJIHEHHBIM, HEOOXOIUMO M3bICKaTh
BpeMsl [T 3aBEPIICHNUS 3TOM YacTu paboThl, HE yMEHbIIasi 00beMa HeJIeIbHOTO IJIaHa.

CamocTtosaTenbHas paboTa Ha JIEKIIHU.

Crnynranue v 3aruch JEKIUA — CIIOKHBINA BUJ] By30BCKON ay/IUTOPHON paOOTHI.
BHuMmaTtenbHOe CilylniaHue U KOHCIIEKTUPOBAHUE JIEKIUH MPEI0IaracT UHTEHCUBHYIO
YMCTBEHHYIO J€STEIbHOCTh oOOydwaromierocs. KpaTkue 3amucu  JIKIMHA, UX
KOHCIIEKTUPOBAHHUE TOMOTaeT YCBOUTh y4eOHbIM Marepuan. KoHcmekT sBisercs
MOJIE3HBIM TOTJIA, KOTJa 3allMCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE U CJEJaHO 3TO
camuM oOyyvaroumcs. He Hafo cTpeMuThes 3anucarh JOCIOBHO BCIO JIEKLUI0. Takoe
«KOHCHEKTUPOBAHUE» TPUHOCUT OOJbIIE BpeAa, YeM IOJIb3bl. 3amuch JIEKUIUN
PEKOMEHJIyeTCsl BECTM IO BO3MOXHOCTH COOCTBEHHBIMU  (OPMYJIUPOBKAMHU.
KenaTenbHO 3aMTUCh OCYIIECTBIIATh HA OJTHOM CTPAHUIIE, @ CIEAYIOLTYI0 OCTaBIATh JJIs
npopabOTKH yueOHOro MaTepraia CaMOCTOSATEIbHO B IOMAIIHUX ycloBusaX. KoHcnekt
JIEKIUY JIydllle MOIpa3esiaTh Ha MyHKTHI, naparpadsl, cCOOII0Aas KPACHYIO CTPOKY.
Oromy B OOJIBIION CTeNeHH OyayT CHOCOOCTBOBATh IYHKTHI IIJIaHA JICKIIUH,
npeyIoKeHHbIE penoaaBaresaM. [IpuHuunuanbabIe MecTa, onpeaeaeHus, opMyJibl
U JPYyTOE CIEAYET COMPOBOXKIATh 3aMEUaHUSIMH «BAXKHO», «0CO00 BaXKHO», «XOPOILLIO
3alIOMHUATH» U T.II. MOXHO JI€71aTh 3TO U ¢ NOMOIIBIO PA3HOLBETHBIX MAPKEPOB WU
pyuek. Jlyunie eciu oHM OyQyT COOCTBEHHBIMH, YTOOBI HE MPUXOAMIOCH IPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKaTh UX BO BpeMs Jekuuu. LlenecooOpasno
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HaYKU, CUMBOJIbI), COKPAILICHUS CJIOB.
He nummHum Oyner u u3ydyeHwe OCHOB cTeHorpaduu. PaboTas Haj KOHCIEKTOM
JIEKLIM, Bcera HE00X0JMMO HCIOJIb30BATh HE TOJIBKO YUeOHHUK, HO U Ty JIUTEPATypYy,
KOTOPYIO JOMOJHUTENBHO pPEKOMEHAOBa JeKTop. MMEHHO Takas cepbe3Has,
KpomoTiuBasi paboTa C JEKIMOHHBIM MaTepuajoM IMO3BOJUT TIyOOKO OBIAAEThH
3HAHUSIMU.

[TonroroBka K MpakTUYECKUM 3aHATHUSIM.

[ToAroToBKY K Ka)XXA0My NPAaKTHUECKOMY 3aHSATHIO KaKIbli OOyyarouuiics
JOJDKEH HayaThb C O3HAKOMJIEHMS C IUIAHOM IPAKTUYECKOrO 3aHsTHs, KOTOPBIH
OTpakaeT CoOJEpPKAHWE MPENJIOKEHHOW TeMbl. THiaTelbHOE MNPOAYMBIBAHHE U
U3y4YEHHE BOINPOCOB IUIAHA OCHOBBIBAETCS Ha IMPOPA0OTKE TEKYIIEro MmaTepuania
JeKIMU, a 3aTeM U3y4YeHHUs oOsA3aTeNbHOM U JOMOJIHUTEIBHOW JIMTEPATypHI,
PEKOMEHJOBAaHHYI0 K JaHHOM TeMe. Ha OoCHOBE MHIMBUIyaIbHBIX IMPEANIOYTECHUN
oOyuJaroriemMycst HEOOXOMMO CaMOCTOSITENTLHO BRIOpaTh TEMY JIOKJIa/ia 1o mpodieme
NPAKTUYECKOIO 3aHATUS U MO BO3MOXXHOCTH MOATOTOBUTH MO HEMY IPE3CHTALHMIO.
Ecnu nporpaMMoil AUCHUIUIMHBL MPEAYCMOTPEHO BBIITOJIHEHHE MPAKTHYECKOrO
3aJjaHusl, TO €ro HEOOXOJMMO BBIMOJIHHUTH C YYETOM MPEAJIOKEHHON HWHCTPYKLIHU
(yctHO i 10 nmuceMeHHO). Bee HOBBIE MOHATHS MO U3y4aeMOW TeMe HeO0OXOJUMO
BbIYYUTh HAaU3yCTh U BHECTH B IJI0CCAPUMA, KOTOPBIN LI€JIECO00OPA3HO BECTU C CAMOTO
Hayaja M3y4yeHus Kypca. PesynpTaT Takod pabOThl [JOJDKEH MPOSBUTHCS B
CIIOCOOHOCTH 00Y4Yaromerocss CBOOOJHO OTBETUTh Ha TEOPETHYECKHE BOIPOCHI
MPAKTUYECKOTO 3aHSATHUS, €r0 BHICTYIUICHUH U YYaCTHH B KOJUIEKTUBHOM O0CYXACHUU
BOIIPOCOB M3y4YaeMOW TEMbl, MPaBUILHOM BBIIIOJIHEHUH MPAKTUYECKUX 3aJaHUN U



KOHTPOJIbHBIX PadoT.

CrpyKTypa NpakTU4ECKOTO 3aHATHSL:

B 3aBucumoctd OT cojepKaHUS M KOJIMYECTBA OTBEJACHHOTO BPEMEHU Ha
M3YUYCHHE KaXXIOW TEMbI MOXKET MPAKTUYECKOE 3aHSITUE COCTOSITh U3 UETHIPEX-MSATH
YacTeu:

1. OO6cyxneHne TEOPETUYECKUX BOIPOCOB, OIMPEACIICHHBIX MPOrPaMMON
JUCITUTLTUHBI.

2. Jloknmag w/ WM BBICTYIUICHWE C TIPE3CHTAlMSIMU TI0 TpolsemMe
MPAKTUYECKOTO 3aHSATHUS.

3. O6cykIeHNEe BBICTYIUICHUH IO TEME — IUCKYCCHS.

4. BrbInoNHEHUWE MPAKTUYECKOr0 3aJaHusl C MOCIEAYIOIUM pa3dopom
MOJTYUYEHHBIX PE3yJIbTAaTOB UK 00CYKJICHUE MPAKTUYECKOTO 3a/IaHMsl, BBITTOJIHEHHOTO
JI0Ma, €CJIU 3TO MPETyCMOTPEHO MPOrpaMMON.

5. TectupoBanue.

6. [TogBeneHrEe UTOTOB 3aHATHS.

[lepBas yacth — 00CYk/I€HHE TEOPETUUECKUX BOIPOCOB - TPOBOJUTCS B BUJIC
dbpoHTanbHON Oecenbl CO BCEW TPYINION M BKIIOYAET BHIOOPOUHYIO MPOBEPKY
npenojaBaresieM TEOPETUYECKUX 3HAHUU 00yJaronmxcs. [Tpumepnas
MPOJIOJKUTEILHOCTD -0 15 MunyT. BTOpas yacTh -BBICTYIUICHHE OOYYaIOIIUXCS C
JOKJIaJJaMU, KOTOPBIE JTIOJDKHBI COMMPOBOXKAATHCS MPE3CHTAIUAMHU C LEJIbI0 YCUJICHUS
HarJISiAHOCTH BOCHPUSATHSA, O OJHOMY U3 BOIPOCOB MPAKTUUYECKOTO 3aHSTHS.
OOsi3aTeNbHBIN 2JIEMEHT JOKJIaJa — MPEACTAaBICHHE M aHAIU3 CTAaTUCTUYECKUX
JIAHHBIX, 00OCHOBAHUE COIMAIBHBIX MOCJEACTBUN JIIOOOTO SKOHOMUYECKOTO (pakTa,
ABJEHUsT WA npouecca. [IpumepHas nmpomomxuTensHocTh — 10 20 munyT. [locme
TOKJIA/IOB CIIEAYeT UX 00CYKIeHNE — AUCKYCCHUsl. B X01e 3TOro 3Tama mpakTHIecKoro
3aHATUS. MOTYT OBITH 3a/IaHbl YTOYHSIOIIME BOIPOCH K JOKiIaauukam. [Ipumepnas
MPOJIOJKUTEIBLHOCTh — A0 15 MunyT. Ecnu mo Tteme mporpamMmoil mpeaycMoTpeHO
BBITIOJIHEHUE TMPAKTUYECKOrO0 3aJlaHus B paMKaX KOHKPETHOHM TEeMbl, TO
MpErnoJlaBaTeNisiMi  OMPENIETSIETCS €ro CoJep)KaHhue U JaeTcsi BpeMsi Ha €ro
BBITIOJIHEHUE, a 3aTeM UJIET O0O0CYyKJIeHHue pe3ynbTaToB. Eciau npakTudeckoe 3agaHue
JOJKHO OBLIIO OBITH BBIMIOJIHEHO JIOMa, TO Ha MPAKTHUYECKOM 3aHATUU MPENoAaBaTeb
IpoBepseT  €ro  BbINOJHEHHWE  (YCTHO Wi  nHuchbMeHHO).  [Ipumepnas
MPOAOJKUTEIBHOCTD — 10 15 MUHYT. Takxke Ha 3aHATUSAX PEAYCMOTPEHO MPOBEACHUE
TECTUPOBAHUS (TECTHI Pa3HBIX YPOBHEH cl0kHOCTH) [IpuMepHast mpo 10 KUTEILHOCTD
— 1o 15 wmunyt. IlpakTuueckoe 3aHSATUE 3aKAHYMBAETCS IOJBEICHHEM HTOTOB.
OOy4aronuMest TOJDKHBI ObITh OOBSBICHBI OIEHKH 3a pabOTy W JIaHbl MX YETKUE
obocHoBaHus. [IpuMepHas IpPOIOKUTEIHHOCTD -5 MUHYT.

Pabota ¢ nuTepaTypHbIMU HCTOUHUKAMH.

B nmpouecce mNOATOTOBKM K MPAKTUYECKUM 3aHATHUSAM, OOYyYaIOUIUMCS
HEOOXOaUMO 00paTUTh 0CcO0O€ BHHMMAaHHE Ha CAaMOCTOATEIbHOE HW3y4YEeHHE
PEKOMEHJIOBAaHHOW Yy4eOHO-METOAMYECKOM (a4 TakKe HAydYHOM U TOMYJISIPHON)
autepaTypsl. CamocrosiTenbHas paboTa ¢ y4yeOHHKaMH, YYEOHBIMH MOCOOHMSIMH,
HAay4YHOHW, CIIPABOYHOM M MOMYJISIPHOM JIUTEPATypOH, MaTepUAIAMU TTEPUOIUYECKUX



u3ganuii u  VHTepHeTa, CTAaTUCTUYECKUMHU JIaHHBIMM SBJIIETCA  Haubosee
3p(GEeKTUBHBIM  METOJOM  TMOJIyY€HHS  3HAHWUW, TIO3BOJSET  3HAYUTEIHHO
aKTUBHU3WPOBATH MPOIIECC OBJIAACHHS NH(POpMaIel, cltocoOCTBYeT O0iee rTy0oKOMYy
YCBOCHHUIO M3y4aeMOro matepuania, (GOpMUPYET Y OOydaroluXcs CBOE OTHOLICHHE K
KOHKpeTHOM mpobieme. bornee riayOOKOMy pacKpbITHIO BOMIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOIIOJIHUTEIBHOM JIMTEPAaTypOU, PEKOMEHIOBAHHOW IIPENOAABATEIIEM,
YTO TMO3BOJSIET OOYy4YaloUMMCSl MPOSIBUTH CBOK WHIUBUAYaJIbHOCTh B pPaMKax
BBICTYIUICHUS Ha 3aHATUAX, BBIABUTH IIUPOKUN CHEKTP MHEHHU MO H3ydaeMOu
npobieme.

8. YueOHnast JUTepaTypa " pecypchl UH(OPMALMOHHO-
TeJIeKOMMYHUKAIIMOHHOI ceTu UHTEepHET

8.1. OcHoBHas JUTEpaTypa

1. Apmctponr M. IlpakTuka yrpaBieHUs YEJIOBEUYECKUMHU pecypcaMu /
M. Apmctponr ; niep. ¢ anri. -14-e uza. -CII6. : TTutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapos T. IO. [Icuxonorust ymnpaBiieHUS TMEPCOHAIOM : Y4YEOHUK H
npaktukym it By3oB / T. FO. BazapoB. — Mocksa : M3natensctBo FOpaiit, 2025. -381
c. - (Boiciee o6pazoBanue). - ISBN 978-5-534-04617-5. -TekcT : 37eKTpOHHBIH //
O6pa3zoBarenpHas miatdopma FOpaiit [caitt]. - URL: https://urait.ru/bcode/560234

3. Kubanos A. f., Jlypakosa W. b. YnpapieHue nepcoHajioM OpraHu3aiiuu:
TEXHOJIOTUH 0TOOpPA, OLIEHKHU U pa3BUTHUSA : yueOHUK aJid By30B / A. . Kubanos, U. b.
HypaxoBa. -Mocksa : UHOPA-M, 2024. -432 c. -(Bsicuiee oopazoBanue). -ISBN 978-

5-16-012345-7. -Tekct : osnektpoHueii // ObC Znanium [calT]. -
URL: https://znanium.com/catalog/product/1234567
4. Mopenn KOMOETEHIIUN B yMpPaBICHUH MEPCOHAIOM : yueOHOe mocobue

s By30B / of pea. E. B. Macnosa. -Mocksa : U3natensctBo FOpaiit, 2024. -287 c.
-(Briciee oOpazoBanue). -ISBN 978-5-534-09876-5. -Tekct : 3/eKTpOHHBIN //
Oo6pazoBatenbHas miardopma FOpaiit [caitt]. -URL: https://urait.ru/bcode/544321

5. TpynoBoe mnpaBo Poccum : yuyeOHMK st By30B/ Ton pen.
A. M. KypenHoro. -5-e u31., nepepab. u gomn. -Mocksa : U3narenasctBo FOpaiit, 2025.
-672 c. -(Boicuiee o6pazoBanue). -ISBN 978-5-534-15678-2. -TekcT : 37€KTPOHHBIH //
Oo6pazoBatenbHas iatdopma FOpaidt [caitT]. -URL: https://urait.ru/bcode/581700

8.2. JlonosiHUTEIbHAS JIUTEPATYPA

1. NBanosa C. B. MckyccTBO o00pa nepcoHaia: Kak OlEHUTh YeJIOBEKa 3a
gac / C. B. BanoBa. -Mocksa : Anbermaa [Tabmumep, 2021. -312 c¢. -ISBN 978-5-
9614-3256-2.

2. JlutBunok  A. A.OmeHka mnepcoHana : Y4YeOHUK IS BY30B /
A. A. JlutBuniok. -Mocksa : FOpaiit, 2023. -304 c. -(Beiciiee o6pazoBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerennuu Ha pabore. Mojenu
MaKkCUMaJIbHOU A PekTUBHOCTH paboThl / niep. ¢ anri. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

4. Uynanosa O. JI. KagpoBslit 1oKyMeHTO000POT : yueOHoe nocodue / O. JI.
YynanoBa. -MockBa : UHOPA-M, 2024. -256 c. - (Cpennee mpodeccruoHambHOe
obpazoBanne). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHBIE IPaBOBbIE IOKYMEHThI 1 HHAS IPABOBasi HHGOpMaLUsA

l. Tpynosoit konekc Poccuiickoit ®enepanuum ot 30.12.2001 Ne 197-03
(pen. ot 22.04.2025). -loctyn u3 cnpas.-ipaBoBoii cuctembl « KoncynbrantlImocy.
2. @enepanbHbiii 3ak0H 0T 27.07.2006 Ne 152-®3 «O mnepcoHaIbHBIX

naHHbeIX» (pen. ot 21.02.2025). -Jloctym W3  cHOpaB.-MPaBOBOM  CHUCTEMBI
«KoncynprantlLirocy.

3. denepanbHbiil 3ak0H 0T 22.10.2004 Ne 125-®3 «OO6 apxuBHOM Jeje B
Poccuiickoii  ®enepauun» (pea. ot 29.12.2024). -Jloctyn u3 cHpas.-IpaBOBOi
cucteMsl «l apaHm».

4. [ToctanoBnenne I'ockomcrara Poccuum ot 05.01.2004 Ne 1 «O6
YTBEPXKJICHUN YHU(PUIIUPOBAHHBIX (POPM TMEPBUYHON YYETHOW JOKYMEHTAIMH TIO
y4yeTy Tpyaa u ero omiarted (pea. ot 27.03.2023). -Jloctyn u3 cropaB.-IpaBOBOM
cucremsbl «KoHcynbranTlLirocy.

5. [Tpuka3z PocapxuBa ot 20.12.2019 Ne 236 «O06 ytBepxkaenuu Ilepeuns
TUTIOBBIX YTPABJICHYECKUX AaPXUBHBIX JTOKYMEHTOB...» (¢ u3M. ot 14.06.2024). -
Jocrtyn u3 crpas.-npaBoBoit cucteMbl «KoHcynbTanTI Lrocy.

6. [Ipodeccuonanbhbie cTaHaapTHI (IO aKTyalbHOMY MEpeyHi0 MUHTpyAa
Poccun). -Pexxum nocryna: https://profstandart.rosmintrud.ru (odunmraibHbIi cailT).

8.4. UntepHeTr-pecypcsl

1. OnextpoHHo-OuOMMOTeUHas cuctema «tOpait» : https://urait.ru — nmoctyn
yepes nuuHbliil kabunetr PAHXul C (o noanucke)

2. DneKkTpoHHO-0MbIMoTeYHas cucteMa Znanium : https://znanium.com — goctyn
yepe3 YHUBEPCUTETCKYIO CETh

3. Dnektponnas 6ubnumoreka [PRbooks : http://www.iprbookshop.ru/ — moctyn
I10 JIOTHHY/TIapoTio (CripaBKa B OMOIMOTEKE)

4. CripaBoYHO-TIpaBOBast cucTema «Koncynprantl[mrocy
: http://www.consultant.ru/ — cBOOOJHBIH JOCTYII K KOJEKCaM U TEKyIIEeMY
3aKOHO/IaTEIbCTBY

5. CnpaBouHo-nipaBoBas cuctema «["apanty : http://www.garant.ru/ — cBOOOTHBIIA
JIOCTYII K OCHOBHBIM aKTaM

6. OdurnmanbHbIit MHTEPHET-MOPTAI IpaBOBOI uHbOpMaIuu
: http://pravo.gov.ru/ — GecrmaTHo, odUITHATBHBIC MyOIHKAIIN 3aKOHOB

7. Poccwuiickas rocymapctBeHHass Oubmuoreka (PI'B) : https://www.rsl.ru/ —
JOCTYII K KaTaJoraM ¥ 3JIEKTPOHHBIM JTUCCEPTAIUSIM

8. KubGepJlenunka (mayunsie cratbu 1mo HR w mncuxomoruum Tpyna)
: https://cyberleninka.ru/ — cB0OOIHBIN qOCTYTT

9. [Ilpodeccuonansubii mnoptan «HR-JIura» : https://www.hrliga.com/ —
METOJMYECKHE MaTepuajbl U 0030pkI MO MOI00PY MepcoHaa

10. TToptan «Pabota B Poccumny» (ananutuka peiHka Tpyaa) : https://trudvsem.ru/ —
rocynapCTBeHHasi HH(pOpMaIMOHHAs CUCTEMA
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11. OnnaitH-OMOIMOTEKA TO COLMOJOTUM M TICUXOJOTHMH TpyJa (COIIMOHET)
: http://www.socionet.ru/ — OTKpBITBII TOCTYII

9. MarepuajbHO-TexHHYeCKasi 0a3a, HHpOPMANMOHHbIE TEXHOJIOTHUM,
nporpamMMHoe odecniedenre 1 HHGOPMAINHOHHbIE CIPABOYHbIE CHCTEMbI

TpeGoBanus K ayAuTOPUSIM

o JlexknMoHHBIC 3aHATUS: Y4eOHAs ayIUTOPHUS IS TIPOBEICHUS JICKITHI
(BMECTUMOCTh HE MEHEE KOJMYEeCTBAa OOY4YalOIIMXCA B TPYIIE) C BO3MOKHOCTHIO
JEMOHCTPALIMU MPE3EHTALMI U HOPMATUBHBIX JJOKYMEHTOB.

o Cemunapckue (IIPAKTHYECKUE) 3aAHITHUS: ayIUTOPHUS JJIA TMPAKTHUYECKUX
3aHATUH, 000pyI0BaHHAS pAOOYMMHU MECTaMU JJis 00y4aroUuXcs U MPEnoiaBaTelis, C
BO3MOKHOCTBIO IPYIIIIOBOM paOOThI (B TOM YHCII€ B MaJIBIX TPYIINAX).

o [Ilomemenuss 1 CcaMOCTOSATEIBHOM  pabOThI: YMTANBHBIA  3a1 WM
CHEIUAIN3UPOBAHHAS AyIUTOPHS C JTIOCTYNOM K ceTh VHTEepHET M JIMIICH3NOHHBIM
IEKTPOHHO-O0MOIMoTeuHbIM cuctemMaMm (DBC) miis caMOCTOSTENTbHON MOATOTOBKH,
BBITIOJIHCHUS PACUETHBIX 3aJJaHUH, HAITUCAHUS JOKJIAI0B U pedepaTos.

TpeGoBanus K 000py10BaHHIO

o Jlocka (MenoBas Ui MapKepHas) — Ui cxeM, TabJuil, pa3dopa KeucoB.

o MynbTUMEOUUHBIA  MPOEKTOP — I  JEMOHCTpPAaUMM  MOPE3CHTALNM,
BUJIEOMATEPUAIIOB  (HAlpUMEp,  aCCECCMEHT-IIEHTP, MPUMEpPhl  HHTEPBbHIO),
HOPMATHUBHBIX JOKYMEHTOB.

o [IlepcoHanbHbli  KOMIBIOTEp  (CTAMOHAPHBIA)  WJIK  HOYTOYK JUIS
npenojaBaress (WId CTalMOHAPHBIA KOMIIBIOTEP B Ay IMTOPUN) C XapaKTEPUCTUKAMM:
omeparmoHHas cuctemMa He Hmwke Windows 7 (WM aHajoruyHas 1mo (QpyHKIHIM,
Hanpumep, macOS, Linux ¢ rpadgudeckoil 000JI09KOM).

o Ilpm HeoOXommmocTH — HOYTOYK WM IUIAHIIET JUIsl CTYACHTOB TIPH
BBITIOJITHEHUH TPYIIIIOBBIX 33TaHUH (MOXKET OBITh IPETYCMOTPEH MOOMIIBHBIN KJIAcC).

TpebGoBaHus K MpOrpaMMHOMY 00€CTICUCHHUIO

« [Taket Microsoft Office (wnm ero 6ecriaTHbIil aHanor, HanpuMmep, LibreOffice)
JUTSl TIOJITOTOBKH JIOKYMEHTOB, TIPE3C€HTAMN, Ta0IUIl (B TOM YHCIIC JJIsl TOCTPOCHUS
MaTpHI] CPAaBHEHUS KaHIUJATOB, YEK-JIMCTOB, aHAIN3a BOPOHKH MOJ00pa).

o [Ipy Hanmuuum nuueHsuil — cneuuanusupoBanHoe 1O nns HR-ananutuku
(HeoOs13aTeNIbHO, HO PEKOMEHTyEeTCsl 1151 IEMOHCTPALIUN):

o Ilpogunvnoe 110 (manpumep:  «1C:3aprmuiata u  yIpaBlieHHE
nepconaiom», «bOCC-KaapoBuk», ATS-cucTemMbl B 03HAKOMUTEIBHOM PEXHUME).

« AHTUBUpYCHOE TIporpaMMHoOe obecrnieuenue (Hampumep, Kaspersky, Dr.Web —
110 HAJIUYHIO).

HNudopmanuoHHbie cipaBovYHbIe CUCTEMbI (T0CcTY Yepe3 ceTb UHTEpHeET)

« CrpaBouHo-1mipaBoBas cuctema «Koncynprantllntoc» — miist gocryna k TK PO,
®3-152, ®3-125, nocranoBienusiM ['ockomcrara, cy1e0HON MPAKTUKE O TPYIOBBIM
CIIOpaM.

Pesicum  0ocmyna: http://www.consultant.ru — OecruiaTHbIi JOCTYIl K OCHOBHBIM
aKTam; TIOJIHbIE BEPCUH — 110 TIOJIMUCKE 00pa30BaTeNIbHOM OpraHu3aluu.
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o CrpaBouHO-mIpaBoBasi cucrtema «l'apaHT» — aJbTepHATUBHBIA HCTOYHUK
MPaBOBOM uH(opMaIuu.
Peosicum oocmyna: http://www.garant.ru

o OdunuanbHplii UHTEPHET-MOPTAI MPABOBOM MH(POPMAIUH (IPaBOBOW MOPTAI)
— oduImanbHOE Oy O0JIMKOBaHUE 3aKOHOB.
Peosicum oocmyna: http://pravo.gov.ru

o IIpodeccronanbubie cTaHAapThl (OPUIHAIBHBIN peecTp Muntpyaa Poccun) —
TUTSI U3Y4YECHUS TpeOOBaHMI K JOJIKHOCTSIM.
Peosicum oocmyna: https://profstandart.rosmintrud.ru

o DnekTpoHHO-0nbmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(ocTymn yepe3 YHUBEPCUTETCKYIO CE€Th WJIH MO JOTUHY/TapOJIIo).

o ITouckoBsie cucteMbl obiero HazHaueHus (Y andex, Google) — my1st oTpaboTKH
HaBBIKOB X-Ray-noucka n Boolean-3anpocoB (B pamkax tem 1.5 u 2.1).

Hoctyn k cern UHTEepHeT

Jns Bcex TMOMENIEHUHM, WCHOJb3YEMbIX IMPU MPOBEACHUU JIEKIIMOHHBIX,
CEMUHAPCKUX 3aHATHH MW IS CAMOCTOSITEIbHOM paboThl, oOecreuynBaeTcs
BO3MOXKHOCTh TOJAKIIOYCHUS K HWHGOPMAIIMOHHO-TEICKOMMYHHUKAITMOHHOM CETH
HuTtepHeT (M0 MPOBOIHON Wil OECITPOBOHON TEXHOJIOTHHU, CKOPOCTh — He MeHee |
M6wuTt/c Ha oHO paboyee MecTo).
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