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Buzuposanue PII/I nis ucnoiHenusi B ouepetHoM yueOGHOM rogy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykaeHa u oo0peHa s ucnonaeHus B 2025 - 2026  yuyeOHOM roy Ha
3acemaHuu Kaeapbl MCHeDKMEHTA BHEITHEAKOHOMHUYECKOH JISATEIIbHOCTH

[Iporoxom ot " " 2025 1. Ne_

3aB. Kadeapoii 1-p 3KOH. Hayk, noueHT beraxckas 1.1O. (nozmice)

BusupoBanue PII/I 1,151 ucno/iHeHNsI B 04epeHOM Y4eOHOM roay
"YTBEPKIAIO"

Pabouas mporpamma mepecMoTpeHa, 00CcykaeHa 1 og00peHa sl ucrnoaHeHus B 2026 - 2027 yaeOHOM roay Ha
3aceqaHuu Kadeapbl MCHEDKMEHTA BHEITHEAKOHOMHYECKOM JISATEIIbHOCTH

[Iporoxomn ot " " 2026 1. Ne_

3aB. kadenpoi I-p 3KoH. HayK, noueHT beranckas W.1O. (mozch)

BuzupoBanue PIIJ] nis ucnoiHeHusi B oUepeHOM y4eOHOM Toay
"YTBEPXJIAIO"

Pabouas mporpamMma nepecMoTpeHa, o0CykaeHa U 000peHa iyis ucnoHeHus B 2027 - 2028 yyeOHOM roay Ha
3aceaHny KadeIpbl MCHEKMEHTA BHEITHEOKOHOMHUYECKOH €A TETbHOCTH

[Iporokon ot " " 2027 1. Ne_

3aB. Kadeapoii 1-p 3KOH. HayK, AomeHT beranckas U.1O. (mozmce)

Buzupoanue PIIJ] nisi ucmoiHeHus1 B 04epeHOM Y4eOHOM IOy
"YTBEPXKJIAIO"

Pabouas nporpamMma nepecMoTpeHa, 00CykaeHa U 000peHa s ucnonaeHus B 2028 - 2029 yyeOHOM roay Ha
3aceqaHuu Kadeapbl MEHEDKMEHTA BHEITHEIKOHOMHUYECKOM JIEATSIbHOCTH

[Iporoxomn ot " " 2028 1. Ne_

3aB. kadenpoit 1-p 3KoH. HayK, goueHT beranckas 1.1O. (mosHCH)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJI TN CIIAITJIMHBI

]_[eJ'IBZ q)OpMI/IpOBaHI/IC CUCTCMHOI'O MBIIIJICHUSA U KOMIIJICKCA CIICHUAJIBHBIX 3HAHUI U YMGHI/Iﬁ 06yqafoumxc51 110
ynpaBneHmo d)YHKI_II/IOHaJ'IBHI)IMI/I ImoacucreMaMu 1 DJICMCHTAMUAU BHyTpeHHeﬁ CpE€abl OpraHus3alr Ha BCEX CTaIUAX
€€ )KM3HEHHOT0 [IUKJIa, TPOSKTUPOBAHUIO U COBEPIIIEHCTBOBAHUIO CUCTEMBI YITPABIICHUS OpraHu3aluen, peain3anuu
06HH/IX q)yHKLII/II\/'I yapaBJICHUA, TPUHATUIO CTPATCTUYCCKUX U TAKTUYCCKUX peIHeHI/Iﬁ B COOTBETCTBUU C 3aHUMAEMOU
OOJIDKHOCTBIO, OpraHnu3alun ACATCIbHOCTH U yr[paBJ'ICHI/II/I nmoapasaCJaCHUAMMA U ITOJYUNHCHHBIMHU, HCO6XOI[I/IMI>IX JJIA
MPAKTUICCKOW PA0OThI MEHEIKEPA PA3IMIHBIX YDOBHEH.

1.2. YYEBHBIE 3AJAYN TN CHUIIJIMHBI

(hopMHpOBaHNE COBPEMEHHOTO MBIIIJICHHS B 00JaCTH yIIPABICHNUS;

MPHOOpETEHNE HABBIKOB aHATUTHIECKOTO M SMITHPHYECKOTO NCCIICIOBAHNS YIIPABICHUS OPTaHN3alNeH;

YCBOEHHE OCHOBHBIX METOJIOB U HHCTPYMEHTOB ITOCTPOEHHUS OPraHU3ALIMOHHBIX CTPYKTYP;

aHaJM3 OpPraHU3AlMOHHBIX TEOPHH (KJIACCHYECKMX, HEOKJIACCHYECKHX), a TaKkKe MPEeICTaBICHUH COBPEMEHHOU
OpPTraHU3AIMOHHON TapaJurMbl;

BBIpabOTKa IIETIOCTHOTO MPEACTABICHHUS O Pa3JIMUHBIX aCIEeKTaX CTPOCHHS U (PYHKIHMOHUPOBAHUS OPraHU3alUuU Ha
BCEX €€ YPOBHSIX;

aHaIIM3 OTEYECTBEHHOTO M 3apyOEeKHOTO OMbITa MPOSKTUPOBAHUS M COBEPIICHCTBOBAHUS A()()EKTHBHBIX CHCTEM
YIIpaBIeHUS IMUADKEM OpTaHU3aIINH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM ITPOT'PAMMBI

Lukx (paszen) OIOII BO: [51.0.06

1.3.1. Jucyunauna "Cospemennwiii menedxcmenm'” onupaemcs Ha credyrowue snemenmoi OIIOI BO:

MeTtonabl UcciIeIOBaHUS B MEHEDKMEHTE

1.3.2. ucyunauna "Cospemennviil meneddxcmenm' evicmynaem onopou Ois CAeOVIOWUX 3JeMEeHmos.

IlonroroBka K ciade u caada rocyAapCTBEHHOTO dK3aMeHa

CoBpeMeHHBIH CTpaTernyecKuil aHaIu3

1.4. PE3YJIbBTATbBI OCBOEHUSA JUCHUIIJINHBI:

OIIK OC-1.1: Cnocoben ouacnocmuposams RPOOIEMHYIO CUMYAyuio U npedidazams YNpasieHueckoe peuieHue,
UCNOMb3YSL COBPEMEHHbIE UHCIMPYMEHMbl MEHEONCMeHMA

3HAaTB:

Yposens 1

OCHOBBI 3KOHOMHYECKUX, OPTaHU3AIMOHHBIX U YIPABIECHUYECKHX TEOPHH B 00beMe, HEOOXOANMOM
JUIA YCHENHON PO ecCHOHAIBLHON eI TEILHOCTH

YpoBeHsb 2

pOJb MEHEKMEHTAa B OpraHu3anud >PQEKTHBHOW JCSITEIBHOCTH OpraHu3aldd H  (PaKTOpEI
b HEKTUBHOCTA MEHEDKMEHTA

Yposens 3

HNPUHLUIIBI CTPATETMYECKOTO YIIPABIECHUS B COBPEMEHHBIX OPIaHU3ALUAX

VYMeTh:

Yposens 1

ONpeaeNsITh HANpaBICHUS ACSTEIbHOCTA OpPraHU3aldyd C Y4YETOM MPUHLUIIOB MEHEIKMEHTa U
COIIMAJILHOM OTBETCTBEHHOCTH

YpoBeHsb 2

HUCIIOJIb30BAaTh HCTOYHUKHU praBJ’IeH‘IeCKOﬁ I/IH(i)OpMaI_II/II/I AJI IPUHATHS YIPAaBJICHYCCKUX peH_IeHI/Iﬁ

Yposenb 3

KPUTHYECKH OLIEHUBATh, 0000IIAaTh ¥ MPUHUMATH YIPABICHUYECKUE PEIICHNUS

Bnaners:

Yposens 1

COBpeMeHHOﬁ MeTOHHKOﬁ IMOCTPOCHUS YIIPABJICHYCCKUX MOHeHeﬁ

YpoBeHb 2

HaBbIKaMH IIPOTHO3UPOBAaHUA PA3BUTUC OKOHOMUYCCKUX U YITPABJICHUYCCKUX ITPOLECCOB

Yposensb 3

HaBbIKaMH pa3pabOTKH U MPUHATHUS YIIPABIEHYECKUX PEIICHUN

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUTIJINHDBI:

OIIK OC-3.1: Cnocoben peanuzogvleams obOwue @QYHKYUU YIPAGIEHUs, NPUHUMAMb cmpamecudeckue U
MaKmuyecKue peuenus

3HaTh:
YpoBenb 1 |IpUHIMITBI 1 MEXaHU3MbI KOMAaHIHOM PabOThI B COBPEMEHHBIX YCIIOBHSIX
YpoBeHb 2 [OCHOBBI COBPEMEHHOI'O CTPAaTerMYeCKOr0 MEHEIKMEHTa, METOAbl M MOJEJIU HPUHATHS
yIpaBJIEHYECKUX PELICHUH, paboTas B KOMaHe
YpoBensb 3 [poib MeHEKMEHTa B oOpraHuzanud dQQGEKTHBHOW JIEATETBHOCTH OpraHu3alud W (HaKkTopbl
b (HEKTUBHOCTH MEHEHKMEHTA




YMeTh:

YpoBens 1 [pa3pabareiBaTh MPOEKTH B cdepe ymnpaBlieHHs] OpraHM3alUeil ¢ Y4eTOM HOPMaTHBHO-NPaBOBBIX,
PECYPCHBIX, 3AMUHUCTPATUBHBIX M MHBIX OTPaHUYEHUI

YpoBeHb 2 [MpoTrHO3UPOBATH U YIIPABIATH CUTYAIHEH 110 cIabbIM U CHIIBHBIM CUTHAJIaM, YIIPABJISITh BpEMEHEM

YpoBens 3 |popMupoBaTh BapuaHTHl YHpPaBICHYECKMX PELICHWI, OIIGHUBATb WX W BBIOMpATh JIy4IIHE,
BEIpa0aThIBATh KOMaHIHYIO CTPATETUIO

Bianets:

ypOBeHb 1 |HaBBEIKAMH pa3pa6OTKI/I YIOPaBJIICHYCCKOTO PpCHICHHMA B YCIOBUAX ONPCACICHHOCTU, PHUCKA,
HCONIPECACIICHHOCTHU

YpoBeHb 2 [MeTOmaMy U MpUEeMaMH aHAIIN3a YIIPABICHYECKUX MTPOIIECCOB

YpoBeHb 3 [coBpeMEHHOI METOIMKOI MOCTPOECHHUS YIIPABICHYECKUX MoJenel

B pezynomame oceoenusn Oucyuniunst ""Coeépemennnlii menedydcmenm' obdyuaroujuiica 00J1xcen:

3.1|3uarn:

OCHOBHBIC MCTObI 1 HHCTPYMCHTBI TIOCTPOCHU A OPraHU3aAllMOHHBIX CTPYKTYP

3.2|¥YMmern:

aHAJIM3UPOBATh OPTaHU3ALMOHHBIE TEOPUH (KIACCHYECKUX, HEOKIACCHUECKUX), a TAKXKe MPEeICTaBICHUI
COBPEMEHHOW OpraHM3allMOHHOM MapagurMbl

3.3|Baaners:

HaBbIKaMHU aHAJIUTUYECKOT'O U SMITMPUIECKOTO UCCIIEA0OBAHUA YIIPaBJICHUS OpFaHI/ISaHI/Ieﬁ

1.5. ®OPMbI KOHTPOJISA

Texyuuii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLUEHUTh YPOBEHb C(OPMHPOBAHHOCTU DJIEMEHTOB KOMIICTCHITUHA
(3HaHWH, yMEHWH W NPHOOPETEHHBIX HABBHIKOB), KOMIICTCHIMH C MOCIEAYIOMIUM OOBEIMHEHHEM OIEHOK U
npoBoOUTCS B (hopMe: YCTHOrO oOmpoca Ha JIEKIUOHHBIX M CEMHHApCKuUX 3aHATUSX ((POHTAIBHBIH,
WHIWBUAYaIbHBINA, KOMIUIEKCHBIH), TMCHMEHHOM MPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJb 3HAHHWW MO pa3leny,
CUTYAIlMOHHBIX 33JaHUN U T.I.), OLEHKH aKTUBHOCTU pabOThl 00ydarolIerocs Ha 3aHATHH, BKIItoYas 3aJaHus A
CaMOCTOSITEIbHON DAOOTHL.

Hpomeafcymouuaﬂ ammecmauun

Pe3ynbTaThl TEKyIIEro KOHTPOJISI M MPOMEXKYTOUHOW aTTecTanuu (OPMHUPYIOT PEUTHHTOBYHO OLIEHKY pPa0OThI
oOyuatomerocs. Pacripenenenue 6amioB npu (HOpPMHUPOBAHUHM PEHTHHTOBOW OIEHKH pPabOTHl 00ydaromierocs
OCYIIECTBIISIETCS. B COOTBETCTBHHM C JICUCTBYIOIIMM JIOKAJbHBIM HOPMATHBHBIM akToM. llo  mucruruimee
"CoBpeMEHHBIM MEHE/DKMEHT' BHIOM IIPOMEKYTOUHON aTTECTALIMHU SIBIISIETCS — DK3aMeH

PA3JEJ 2. COAEP)KAHUE JUCIUAIIJIMHBI

2.1. TPYJOEMKOCTBH OCBOEHUSA INCHUIIJIMHBbI

Obmas TpynoéMKoCcTh TUCIUIUIMHEL "COBpeMEHHBIN MEHEDKMEHT' COCTaBIIseT 4 3a4€THBIC eAMHUIIEL, 144 Jaca.
KonuuecTBO 4acoB, BbIIEISIEMBbIX Ha KOHTAKTHYIO pPabOTy C MpernojaBaTelieM M CaMOCTOSTEIIbHYI padoTy
00yJaroIIerocs, OnpeaenseTcs yaeOHbIM TIAHOM.

2.2. COJIEP)KAHUE PA3JIEJIOB JMCHUILINHBI

HaumeHnoBanue pa3nenos u Tem /Bua 3ansitus/ | Cemectp /| Hacos | Kommnerten- | JIureparypa | Mute | Ilpumevyanue
Kypc 107071 PaKT.

Pa3nen 1. KonnenrtyajibHbie acCIeKThI CHCTEMHOM
MOA€CJIH MEHEZKMEHTA Opranvu3anuu
Tema 1.1. CucreMHas MoaeNb MEHEHKMEHTA 2 2 OIIK OC- [J1.2J12.2J13.f O
OpraHu3aliy: OpraHu3alMOHHO-TIPABOBOM 1.1 OIIK 1
acriekt /Jlex/ 0C-3.1 22
Tema 1.1. CucreMHas MoaeNb MEHEDKMEHTA 2 4 OIIK OC- J1.1 0
OpraHU3alliy: OPraHU3allMOHHO-TIPABOBOM 1.1 OIIK [JI1.2J12.1JI3.
acriekt /Cem 3an/ 0C-3.1 2

23




Tewma 1.1. Cuctemnas Mozienb MEHEKMEHTA OIIK OC- J1.1
OpraHM3aLMN: OPTaHNU3ALMOHHO-TIPaBOBON 1.1 OIIK |JI1.2J12.1J13.
acmiekt /Cp/ 0C-3.1 3J13.4
23
Tema 1.2 Opranu3aiiiOHHBIN MEXaHU3M OIIK OC- |JI1.2J12.2J13.
MEHEDKMEeHTa opranu3armu /JIex/ 1.1 OIIK 1
0C-3.1 22
Tema 1.2 Opranu3aiiOHHBIN MEXaHU3M OIIK OC- |JI1.2J12.2J13.
MEHeKMeHTa opranm3aiuy /Cem 3an/ 1.1 OIIK 2
0C-3.1 22
Tema 1.2 OpraHn3arioOHHBINH MEXaHU3M OIIK OC- |JI1.2J12.2J13.
MEHeKMeHTa opranm3aruy /Cp/ 1.1 OIIK 3J134
0C-3.1 92
Tema 1.3. KopropatuBHasi KyibTypa OIIK OC- | JI1.2J12.1
opranu3anuu /JIex/ 1.1 OIIK | JI2.2J13.1
0C-3.1 21
Tema 1.3. KopropatuBHasi KyJIbTypa OIIK OC- | JI1.2J12.1
opraamzanuu /CeM 3aH/ 1.1 OIIK | JI2.2J13.2
0C-3.1 21
Tema 1.3. KopropatuBHasi KyJIbTypa OIIK OC- | JI1.2J12.1
opraamzanuu /Cp/ 1.1 OIIK | JI2.2JI3.3
0C-3.1 JI3.4
o1
Tema 1.4. Opranu3zannoHHbIi nu3aiid /JIek/ OIIK OC- | JI1.2J13.1
1.1 OIIK 33
0C-3.1
Tema 1.4. Oprannsanuonnslid gusaiin /Cem 3an/ OIIK OC- | JI1.2J13.2
1.1 OIIK 33
0C-3.1
Tema 1.4. OpranuzannonHslii qu3aiin /Cp/ OIIK OC- | JI1.2J13.3
1.1 OIIK JI3.4
0C-3.1 93
Tema 1.5. YnpaBnenueckue MOAETH B OIIK OC- | JI1.2J13.1
opraamzanuu /JIex/ 1.1 OIIK 93
0C-3.1
Tema 1.5. YopaBneHdeckrue MOIETH B OIIK OC- JI1.1
opraamzanuu /CeM 3aH/ 1.1 OIIK JI1.2J13.2
0C-3.1 22
Tema 1.5. YopapneHueckue MOeNU B OIIK OC- J1.1
opranuzamuu /Cp/ 1.1 OIIK | JI1.2J13.3
0C-3.1 JI3.4
22

Paznen 2. YenoBeueckne pecypebl M Ye10Be4eCKH il
KaNUTAJ OPraHu3anuu




Tema 2.1. YrpapieHue 4eI0BEICCKUMU OIIK OC- JIT.1
pecypcamu opranm3anmu /JIex/ 1.1 OIIK |[JI1.2J12.2J13.
0C-3.1 1
24
Tema 2.1. YpaBieHre 4eI0BEICCKUMHU OIIK OC- JI1.1
pecypcamu opraam3zanmu /CeM 3aH/ 1.1 OIIK |[JI1.2J12.2J13.
0C-3.1 2
24
Tema 2.1. YopapneHue 4e10BEUECKUMU OIIK OC- JI1.1
pecypcamu opranuzanuu /Cp/ 1.1 OIIK | JI1.2J12.2J13.
0C-3.1 3J13.4
24
Tema 2.2. YnpaneHue nepcoHaIoMm OIIK OC- JI1.1
COBpeMeHHOM opranu3anuu /JIex/ 1.1 OIIK |JI1.2J12.2J13.
0C-3.1 1
2154
Tema 2.2. YopaiieHrue NEpCOHATIOM OIIK OC- J1.1
coBpeMeHHO# opranuzaiuu /Cem 3an/ 1.1 OIIK |[JI1.2J12.2J13.
0C-3.1 2
2154
Tema 2.2. YnpapreHue nepcoHaIoMm OIIK OC- JI1.1
coBpeMeHHOM opranuzanuu /Cp/ 1.1 OIIK |[JI1.2J12.2J13.
0C-3.1 3J13.4
31524
Pa3znen 3. CoBpeMeHHasi MOJe/Ib MeHeLKepa
Tema 3.1. Mozens COBpEMEHHOTO MEHEKepa OIIK OC- | JI1.2J13.1
/Jlex/ 1.1 OIIK D3 54
0C-3.1
Tewma 3.1. Mozens COBpEMEHHOTO MEHEKepa OIIK OC- JI1.1
/Cem 3an/ 1.1 OIIK |JI1.2J12.2J13.
0C-3.1 2
21024
Tema 3.1. Moaenb COBpEMEHHOr0 MEHEIKEPa OIIK OC- | JI1.2JI13.3
/Cp/ 1.1 OIK J3.4
0C-3.1 2354
Tewma 3.2. TpeboBanus k mpodeccuoHATBEHON OIIK OC- | JI1.2J12.1J13.
KOMIIETEHTHOCTH MeHekepa /JIex/ 1.1 OIIK 1
0C-3.1 21932
Tema 3.2. TpeboBanus Kk npogeccuoHaNbHON OIIK OC- | JI1.2J12.1J13.
KOMIIETEHTHOCTH MeHexkepa /CeM 3an/ 1.1 OIIK 2
0C-3.1 21032




Tema 3.2. TpeOoBanus K npodeccruoHaIbHOM 2 5 | OIIK OC- |JI1.2J12.1J13.] O
KOMIIETEHTHOCTH MeHekepa /Cp/ 1.1 OIIK 37134
0C-3.1 3132

Tema 3.2. TpeGoBanus K npogeccnoHanbHON 2 2 | OIIKOC- (JI1.2J12.1J13.] O
KOMITETEHTHOCTH MeHekepa /Konc/ 1.1 OIIK | 1J13.2JI3.3
0C-3.1 J13.4
3132

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B npornecce ocBoenus quctumivibl "CoBpeMEHHBIN MEHEKMEHT'" UCTIONB3YIOTCS

- oOpa3oBarenbHbIe TexHOorHK: Jiekiun (JI), cemunapckue 3anstus (C3), camocTosTenpHas paboTa 00ydaronuxcs
(CPC) o BEIIOIHEHUIO Pa3TUIHBIX BUAOB 32 1aHHH;

- UHTEPaKTHBHBIC 00pa30BaTEIIbHbIC TEXHOJIOTUH: pooeMHas ekmus (I1J1).

JIek1MOHHBIM MaTepuan MPEJICTaBJICH B BUJC Cllaia-nipe3eHTanuu B Gopmare «PowerPointy. Jlns HarisgHOCTH
HCIONB3YIOTCS MaTEpUalibl PA3IUYHbIX HAayYHBIX M TEXHUYECKHX HKCIEPUMEHTOB, CIPABOYHBIX MAaTEPUAIIOB,
Hay4YHBIX cTaTed T.4. B Xome neknmm MpeayCMOTpeHa OoOpaTHAas CBI3b ¢ OOYYAIOMIMMHCS, aKTHBHU3HPYIOITHE
BONIIPOCHI, TPOCMOTP M  OOCYXIeHHEe BUACOPWIbMOB. [IpM  TPOBEACHWU  JICKIMH  HUCIHOJIb3YeTCS
MPOOJIEMHO-OpPUEHTUPOBAHHBIN  MEKIUCIUIUIMHAPHBIA TMOAXO0J], TPEANONarafolinii TBOPYECKHUE BOMPOCH H
CO3JIaHME TUCKYCCUOHHBIX CUTYaIUH.

[Ipu w310XKEHUHM TEOPETHUECKOTO0 MaTepHajia MCIHOJIB3YIOTCS TaKHe METOMAbI, KakK: MOHOJOTHYECKUM,
MOKA3aTeNIbHBIA, IHATOIMYCCKUl, 3BPUCTHUYCCKUN, HWCCIIEIOBATEIbCKUM, NPOOJIEMHOE H3JIO0XKEHHE, a TaKKe
CIeyIolue MPUHIUIB JUAAKTUKHA BBICIIEH IIKOJBI, TaKUe KakK: IOCJIEeI0BATEIbHOCTh U CHCTEMATHYHOCTH
o0ydeHus, JOCTYIMHOCTh OOYYCHMs, NPUHIUI HAYYHOCTH, NPUHIUIBI B3aUMOCBS3M TEOPHUM U IPAKTHKH,
HarJITHOCTH | Jp. B KOHIIe Ka)T0H JIEKIIUK IPEAyCMOTPEHO BPEeMs )il OTBETOB Ha MPOOJIEMHBIC BOTIPOCHI.
CamocrosiTenpHast paboTa TpenHa3HAYeHa Ui BHEAyAUTOPHOW paboThl 00ydaromIumxcs, CBSI3aHHOW C
KOHCIICKTUPOBAaHUEM HCTOYHHUKOB, YYEeOHOro MarepHana, H3YYCHHEM IOTOJHUTEIBHOW JIHTEepaTyphsl IO
JTUCIUTUINHE, TOJTOTOBKON K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIO, & TAKXKE BBIMOTHEHUEM WHIUBUIYAITHEHOTO
3aJ]aHUs.

PA3JIEJ 4. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHUE JUCHUIIVINHBI

4.1. PexomeHnyemasi Jiutepatypa

1. OcHoBHas1 JIMTEpaTypa

ABTOpBHI, 3arnasue MsparenscTBO, rog
COCTaBUTEIH
JI1.1 |CmonoBuxk, I'. H. ITepconanbnbIit MeHEKMEHT: yaeOHoe mocobue (137 [Hosocubupck, 2020
JI1.2 MeHnemKMEHT opraHu3anyn: yaeOHuk (442 c.) Joneuk : 'OY BIIO
. 10. beranckas, JI. «JIOHAYHUI'C», 2021
B. Yepnas, C. B.

Yepuobaesa, M. B.
I'onuaposa, M. A.
Mamuk, JI. B.
Kynemosa

2. JlonoJiHUTeEJIbHAS JUTEpaTypa

ABTOpBHI, 3arnaBue M3parenscTBO, rog
COCTaBUTEIH
JI2.1 (Bacunwena, E. 0., |KoMMyHUKaITMOHHBIN MEHEIKMEHT : yaIeOHO- Mocksa : MUCHU-MI'CY,

Cepruesckas, H. B. [merogmueckoe moco6ue (44 c.) 9BC ACB, 2020




ABTODEI,
COCTaBUTEIH

3ariaBue

3narenscTBO, TOJI

J2.2

Yerpunrona C. B.

JIunepcTBO M KOMaH/1000pa30BaHKEe B OPraHU3ALHH:
yuebnoe nocodue (115 c.)

Tseps : TBepckoi
rocyJapCTBEHHbIN
yHHuBepcuTet, 2020

3. MeToauueckue pa3padoTKu

ABTOpBHI,
COCTaBHUTENU

3arnaBue

W3narenscTBO, roxa

J3.1

JI. B. YUepnas

CoBpeMeHHbI MeHeKMEHT: KOHCTICKT JIeKIni st
oOyudatomuxcs 1 kypca 00pa3oBaTebHON MPOTrPaMMEI
MarucTparypsl HampaBieHus moAroToBku 38.04.02
MenemxmenT (npopunu «MexayHapoJHbIH
MEHE/DKMEHT (C YaCTUYHOU peanu3aiueil Ha
AHTJIMACKOM SI3BIKE )», « OpraHu3arinoOHHO-TIPaBOBOEC
PETYIMPOBaHUE MEKYHAPOIHOTO OU3HECAY,
«MeHemKMeHT opranu3anuity, « CrTpaTeruaeckoe
ympasieHue», «CTpaTrernaeckuii MapKeTHHT U
OpeHA-MeHeKMEHT, «JIoruCcTHKa», K AHTHKPU3UCHOE
yIpaBICHUE OPTaHU3AIUIMNY ) OYHOM, 3209HOU hopm
oOyuenus (326 c.)

Jonenk : ®I'6OY BO
«JOHAYUI'C», 2024

J3.2

JI. B. Yepnas

CoBpeMeHHBII MEHEIKMEHT: MeToudecKre
PEKOMEHIAIUH JUTsl CEMUHAPCKUX 3aHSATHH JUIS
oOydatoruxcs | kypca 00pa3oBaTeTbHON MPOTrPaMMBI
MarucTparypsl HanpasieHus noarorosku 38.04.02
MenemxmenT (mpodmm «MexTyHapoTHbIH
MEHE/DKMEHT (C 9aCTUYHOU peanu3aiueil Ha
AHTJIMACKOM SI3BIKE)», «OpraHu3aiinoOHHO-TIPaBOBOEC
PETYIMPOBaHUE MEXKYHAPOIHOTO OU3HECAY,
«MeHemKMeHT opranu3anuity, « CrpaTeruaeckoe
ynpasieHne», «CTpaTerniyecKuii MapKeTHHT U
OpeHA-MeHEeKMEHT, «JIOTHCTHKa», K AHTHKPU3HCHOE
YIpaBICHUE OPraHU3aIUIMIY) OYHOM, 3209HOH (hopM
00yuenus (74 ¢.)

Honenk : ®I'bOY BO
«JJOHAYUI'Cy, 2024

J3.3

JI. B. Yepnas

CoBpeMeHHBII MEHEKMEHT: MeToudecKre
PEKOMEH AU 110 OPraHU3aIMH CaMOCTOSATENBHOM
paboTsr At oOydaromuxcst 1 Kypca oOpa3oBaTenbHOI
MIPOrPaMMBbI MAaTHCTPATypPbl HAIIPABIIEHUS TOATOTOBKH
38.04.02 MenemxmenT (mpodmnn «MekayHapoJHbIH
MEHEDKMEHT (C YaCTUYHOM peanu3anuei Ha
AHTJIMACKOM SI3BIKE)», «OpraHu3alinOHHO-TIPaBOBOEC
peryIupoBaHue MEXTyHAPOIHOTO OU3HECaY,
«MeHemKMeHT opranuzanuin», «Crparernueckoe
ympaBieHue», «CTpaTrernaeckuii MapKeTHHT U
OpeHI-MEHEKMEHTY, «JIorucTHKay, K AHTUKPH3UCHOE
yIpaBlieHHE OPraHU3alUsIMI») OYHOU, 3209HOH (HopM
oOyuenus (124 c.)

Jonenk : ®I'bOY BO
«JJOHAYUI'C», 2024

J13.4

JI. B. Uepnas

CoBpeMeHHBIN MEHEKMEHT: MeToauueckre
PEKOMEHAINH AJIS BHIIOIHEHHS MHIANBUIY JIbHBIX
3aganuil st oOyyaromuxcst 1 Kypca oOpazoBaTenbHOMI
MIPOrpaMMBbl MarucTpaTypbl HAIIPABIEHUS TOATOTOBKH
38.04.02 MenemkmenT (Tipodmmm «MexayHapO HbIH
MEHEDKMEHT (C YaCTUIHON pean3amuei Ha
AHTJTIUIICKOM $I3bIKe)», «OpraHu3alioOHHO-TIPaBOBOE
peryIupoBaHue MEXIyHapOIHOTO Ou3HeECay,
«MeHemKMeHT opranuzanuin, «CtpaTrernieckoe
ynpasieHue», «CTparernuecKuii MapKeTHHT U
OpeHII-MeHEeIKMEHT, «JIoTUCTHKaY», K AHTHKPU3UCHOE
yhpaBlieHHE OpraHu3alusIMI» ) OYHOH, 3a04HON GopMm
o0yuenna (21 ¢)

Joneuk : ®I'6OY BO
«JJOHAYUI'Cy, 2024




4.2. Ilepeuenn pecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKAINOHHOM _ceTH ""MHTepHET"

11 |TIpobrnemsl Teopun 1 IPAKTUKH YIIPABIICHHUS http://www.ptpu.ru/default.asp
72  |lIpakTHueCcKHii MEHEDKMEHT http://www.cfin.ru/index.shtml
93 Bricokne TexHoaoruu YHpaBJICHUA TPCATIPUATHEM http//WWWeplcru/

D4 |YmpasiaeHue nepcoHanoM http://www.superjob.ru

4.3. IlepeuyeHb MPOrpaMMHOTO 00ecTeYeHUs

JlnmeH3noHHOE M CBOOOMHO pAacmpoCTpaHseMOe MPOrpaMMHOE oOecriedeHrue, B TOM YHCIIE OTeUeCTBEHHOTO
MPOM3BOJCTBA:

KommbproTepHasi TeXHHUKA C BO3MOXKHOCTBIO TMOJKIIOUEHHsS K ceTh «lVHTepHeT» W obecrnedeHWeM J0CTyna B
ANIEKTPOHHYIO0 MH(POPMANMOHHO-00pa3zoBaTenbHy0 cpeny (DUOC ®I'BOY BO «/JIOHAYUI'C») u 3neKTpOHHO-
oubmmoreunyro cucremy (OBC Jlanp), a Takke BO3MOXKHOCTHIO WHAWBUAYAIHHOTO HEOTPAHWYEHHOTO JOCTyIa
obyuatoruxcs B 9bC u OMOC nmocpeactsom Wi-Fi ¢ mepcoHanbHBIX MOOMIIBHBIX YCTPOHCTB.

Cepep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBieHa CBOOOJHO pacmpocTpaHsemas
onepanuonHas cucteMa DEBIAN 10. MS Windows 8.1 (JIuneH3noHHass Bepcusi OINEPalMOHHONW CHCTEMBI
MOATBEPXKIeHa cepTH(UKaTaMu TOMIHMHHOCTH cuctemMbl Windows Ha xopmyce IIK ), MS Windows XP
(JTutieH3noHHas Bepcus ONepallMOHHOM CHCTEMBI TTOJITBEPK/CHA CepTU(HUKATAMH MOUTMHHOCTH crcTeMbl Windows
Ha kopnyce [1K ), MS Windows 7 (JIutieH3uoHHas BepCus ONepallnOHHON CUCTEMBI ITOATBEPIKICHA CepTU(UKATAMU
nomuHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (aunen3uu Microsoft
Ned2638778, Ne 44250460), MS Office 2010 Russian (;umen3uu Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (munen3uun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (munenzus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, numensust GNU GPL), IncScape (smuensus GPL 3.0+), PhotoScape (numnensus
GNU GPL)

4.4. IlpodeccuonanbHbie 6a3bl JAHHBIX M HHGOPMaIIOHHbIE CIIPABOYHbIE CHCTEMbI

Karamor ABMC UNILIB - http://unilib.dsum.internal
DnexTponHO- 6ubaroTeunas cucrema PI'BOY BO «JIOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/

Buemnsist ObC -  DnekrponHo-Oubnnoreunas cucrtema JIAHD - https://e.lanbook.com/ Jlorosop Ne 285 ot
11.12.2023

4.5. MaTepuajbHO-TeXHHYECKOe o0ecrneyeHne M CIMILINHBI

YyeOHast ayauTopus Ui NMPOBEIACHHS 3aHATUN JICKIIMOHHOTO THIA: JICKIMOHHAS ayJIUTOPHsl  —  KOMIUJICKT
MYJIBTUMEIUAHOTO 000pyZOBaHUS: HOYTOYK, MYJIBTHMEAMWHBIA TPOEKTOP, O3KpaH; -CHeIHaTu3upOBaHHASL
MeOens: pabodee MECTO MperoaBareis, padboune Mecta odydaromuxcs (42), crallnoHapHas JOCKa, BEIKATHAS JIO0C-
ka, Windows 8.1 Professional x86/64

(akanemuueckas noanucka DreamSpark Premium), LibreOffice 4.3.2.2 (mnen3us GNU LGPL v3+ u MPL2.0).
3.2. YueOHast ayauTopus JJIs TPOBEACHUS 3aHATHH CEMHUHApPCKOTO THIIA, TPYIIIOBBIX KOHCYJbTAIMN, TEKYIIETO
KOHTPOJIS ¥ IPOMEKYTOUYHOM aTTECTAIINH.

- CIIeMANIM3MPOBaHHAs MeOeb: pabouee MecTo IpernoiaBarens, paboune mecta oOydaromuxcs (42), craloHapHast
JIOCKa, IEMOHCTPAI[MOHHBIC TUIAKATHI;

3.3 Tlomemenus Uisi CaMOCTOSTENBHON pabOTBI C BO3MOXKHOCTBIO TOAKTIOUEeHUs K cetu "UnTtepHer" u
o0ecre4eHneM JJOCTyIa B 3JIEKTPOHHYIO0 HHPOPMAIHOHHO 00pa30BaTeNbHYIO Cpely OpraHU3aIHH:

YUTAIBbHBIC 3aJIbl, YUeOHbIe Kopmyca 1, 6. Anpec: 1. JloHerk, yi. Yenrockunne 163a, r. JIoHenk, yi. Aprtema 94 |

PA3JIEJ 5.

5.1. KoHTpoJIbHBIE BONPOCHI M 3aaHUSs

PA3JIEJI 1. KOHLIEIITY AJIbHBIE ACITEKTBI CUCTEMHOM MOJIEJIM MEHEJ)KMEHTA
OPI'’AHM3AIINN

Tema 1.1. CucreMHast MOA€TT> MEHEDKMEHTA OPTaHNU3AIMH;: OPTaHU3AIMOHHO-TIPABOBOM acIIEeKT

1. Kakrie 0oCHOBHBIE TTOHATHS UCTIONB3YIOTCS B NCCIIEOBAHNH CHCTEM?

2. Kakue 31eMeHTbI OTHOCATCS] K OCHOBHBIM OCOOEHHOCTSIM CHCTEMBI?

3. HazoBuTe o0myne XxapakTepUCTUKH, IPUCYIIIE OPTaHU3alNH.

4. Onucath cxeMy BIHMSHUSA (PaKTOPOB BHEIIHEH Cpe/ibl Ha OPTaHN3AIIHUIO.

5. VI3 Kakux NOJCUCTEM COCTOUT CHCTEMa MEHEKMEHTa COBPEMEHHOMN OpraHU3aIiu?

6. B uem 3aximrogaercst 00bEeKTHBHOCTh SKOHOMHUUECKUX HHTEPECOB OPraHU3alKy U 4YeM 00YCIIOBIIEHa UX
cnernudura?




7. HazoBUTE OCHOBHBIE LIEIM U HHTEPECHI 3aMHTEPECOBAHHBIX TPYII (aKIIMOHEPHI, TIOCTABIINKH, TOTPEOUTENN U
T.JI.) COBDEMEHHOH OpraHU3aIliH.

8. Uto coboii mpeacrasiser Epponetickas Monenb coBepieHcTBa (TQM)?

9. laiiTe XapakTepUCTHKY COCTABIISIONINX MO COBEPIIIEHCTBA OPTaHU3AIIH.

10. Oxapaktepusyiite EBpoItelicKyro MOJIeNb HIeaaTbHOTO IPEIITPHSITHS.

Tema 1.2. Opranu3aliMOHHBIN MEXaHU3M MEHEIKMEHTA OpraHu3aluu

1. Onpenenute 3MeMEHTH 1 0COOCHHOCTH KECTKOTO TIOAX0/1a K YIIPaBJICHHUIO.

2. B dem 3akmmogaeTcss 0cOOCHHOCTh MATKOTO MOAX0/1a K YIIPABJICHHIO?

3. [IpuBeauTe OCHOBHBIE CUCTEMHBIE IIPABIIIa MEHEDKMEHTA U JAUTE UX XapaKTEPUCTHUKY.

4. PackpoiiTe CyIIIHOCTh KOMIDIEKCHOTO MEXaHU3Ma YIIPaBICHUSI.

5. IlpuBeauTe XapakTepUCTUKY OCHOBHBIX CTaJIUN CO3/IaHUSI OpTraHU3alllu.

6. PackpoiiTe CylHOCTh METOJJOJIOTUH MTPOCKTUPOBAHUS CUCTEMBI MECHEIKMEHTA.

7. PackpoiiTe CyIIIHOCTHYIO XapaKTEPUCTUKY STANOB MPOSKTUPOBAHUS OPraHU3alMOHHON CTPYKTYPHI.
8. PackpoiiTe cymHOCTh METO]a KOHCTPYKTUBHBIX aHAJIOTHI TP MPOEKTUPOBAHWU OPTaHU3AIMOHHON CTPYKTYPHI.
9. JlaiiTe XapakTepHUCTHKY OCHOBHBIX 3TAIlOB MPOEKTUPOBAHUS OPTaHNU3aIMOHHON CTPYKTYPhI METOIOM
CTPYKTYpHU3aLMHU LENEH.

Tema 1.3. KopnopaTtuBHas KyJbTypa OpraHA3aluu

1. Yto Takoe KOpropaTuBHas KyJIbTypa OpraHU3allMi U KaKue KOMIIOHEHTHI K Hell OTHOCATCS?

2. KaxoBa ncTopus nosiBlIeHUs TEPMUHA «KOPIIOPATUBHAS KyJIbTypa»?

3. KakoBa pojb KOpIoOpaTUBHOM KyJIbTYpbl B OpraHU3aluu?

4. Yto coboii IpencTaBIIsIIOT 00IIHe KOPIOPAaTUBHEIC [ICHHOCTH M KOPIIOPATHBHAS STHKA?

5. Kakue cymecTByrOT BUABI KOPIIOPATUBHOW KyJIbTYPhl OpraHU3aIM1, KOTOPBIE KIACCU(UIMPYIOTCS MO CTEIIeHU
B3aMMOaJICKBATHOCTH JOMUHHPYIOLIEH HepapXuu IEHHOCTEH 1 MPeo0Iagaroix cioco00B HX peaan3annu?

6. Kakue cymiecTByrOT BUABI KOPIIOPATUBHON KYJIbTYPbl OPraHU3alU1, KOTOPbIE KIAaCCU(ULMPYIOTCS MO CTETICHH
COOTBCTCTBUA UCPAPXUHN JINIHBIX HCHHOCTCﬁ KaXXaoro nu3 COTpyJHUKOB U HepapaneCKoﬁ CHCTEMBI
BHYTPUTPYTIOBBIX [IEHHOCTEN?

7. Kakue cymiecTByIOT BUABI KOPIIOPATUBHON KYJIbTYPbl OpPraHU3alu1, KOTOPbIE KIacCu(UIUPYIOTCS MO
COJEepP)KaHUIO TOMUHHUPYIOIINX B OPraHU3alMY LEHHOCTEH BBIAEISIOT JMYHOCTHO-OPUEHTUPOBAHHYIO U
(YHKIIMOHAIBEHO- OPUEHTHPOBAHHYIO KYJIBTYPBI?

8. Uto co0oii mpeacTaBiseT KyJIbTypa BBITOJHBIX CIEIOK?

9. Uto coboii mpencTaBisieT ”HBECTHUIIMOHHAS KyJIbTypa?

10. IIpuBeauTe apryMeHTHI «3a» U IIPOTUBY COLMATIHHON OTBETCTBEHHOCTH.

Tema 1.4. Opranu3anMOHHBIA TU3AIH

1. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTHKY TTOHATHH «OpraHU3aIllMOHHAs CTPYKTYPay» U «OpPraHU3aI[MOHHBIN
JU3aiHy.

2. Kakne mapameTphl BKIIOUAET AU3ANHH OpraHu3aIuu?

3. IIpuBecT OCHOBHBIE 3JIeMEHTHI IIsiTepkH (110 I'. MUHIIOepry), KOTOpBIE OIPEAEISIOT OpraHU3aIlMOHHBIN TN3aiH 1
CTPYKTYpY OpTaHH3aIIHH.

4. Ha3zoBuTE OCHOBHBIE COCTABHBIE YaCTU OpraHU3aIUN, TIPEIJIOKEHHBIC

I'. Munnoeprom.

5. OxapakTepu3yiTe MATh ABIKYIINX OPraHU3aI[MOHHBIX CHJI U TATh KOH(PHUTYpaIii OpraHu3allHOHHBIX CTPYKTYP.
6. Kakne ppraaru opraHu3aiimoOHHOTO Ar3aiHa ObUIN BBIICICHB aMEepPUKAaHCKUM yaeHbIM PobepTom CaiimoHcOM?
7. J1aTh KpaTKyI0 XapaKTepUCTUKY TEOPUH KH3HEHHOTO IHKJIa opranm3arnuu M. Anuseca.

8. OxapakTepu3yiTe OCHOBHbBIE ATallbl OPraHU3alMOHHBIX U3MEHEHUM.

9. HazoBuTE METOIBI, C IIOMOIIBIO0 KOTOPBIX OCYIIECTBIISIOTCS MPeo0pa30BaHUs B OPraHU3aIlH.

10. YUto coboii mpeacTaBiseT KOHKYPEHTHBIH MTOTEHIIHAN TTPEITPUATHS?

Tema 1.5. YnpaBneHueckue MOAEIN B OpraHU3alu

1. Onpenenute yeTbIpe TUIIA MOAEIEH, IEMOHCTPUPYIOLINX 3BOJIOLUIO TEOPETUUECKUX KOHLIEIUHN 1
OTIPEIEISIONINX CYITHOCTh CAMUX OpTaHU3alHid, POJIb U IOMUHUPYOIIHE QYHKIIMU MEHEDKMEHTA, KOTOphIC
MPUMEHSIOTCS 17151 OLIeHKU 3()()DEKTUBHOCTH UX AEATEIHLHOCTH.

2. OxapakTepHu3ylTe THIIbI aJbTEPHATUBHBIX MOJIETIEH OpraHU3aLHH.

3. Kakue monenu opraamsanuy Beinenser O.A. OpuakoB: UX KpaTKas XapaKTepUCTHKA.

4. Yto coboii IpecTaBisieT MOICTh YIIPABIEHUS U KAKOBBI €€ OCHOBHBIC KOMIIOHECHTHI?

5. JlaTh XapakTepUCTUKY SMOHCKOW MOZEIH yIpaBlIieHUs U ONPEACIUTH €€ OCHOBHBIE OCOOCHHOCTH.




6. Uto cocTaBiIsieT OCHOBY aMEpPHKAHCKOW MOJIEITH YIIPaBICHHUS U KaKoBa ee crienupuka?

7. Uto coboii mpencTaBiIsgeT 3amnagHOeBPOICHCKas MOJICIb YIIPABICHUS ?

8. JlaTh xi1accu(MKaIHUIO IENICBBIX YIPABICHYSCKUX MO/ICIICH.

9. Kakwue cymiecTByIOT MOJIENN YTIPABICHUS IO XapaKTepy peain3alyi BIACTHBIX IIOJTHOMOYHIA?

10. Jlath XapakTEepUCTUKY aaMas3Hoi Momaenu [, JIeBuTTa, MOACIIH COTMAIEHO-OPUEHTHPOBAHHON OpraHU3aIuy «7-
S», monenu mectu siueek M. BaiicOopaa

PA3JIEJI 2. YEJIOBEUECKHUE PECYPChI Y YEJIOBEUECKUI KATIUTAJI OPT AHU3 AL
Tema 2.1. YpaBrieHnre 4eT0BEICCKUMHA PeECypcamMy OpraHu3aIliu

1. OxapakTepru30BaTh TUIOJIOTHIO OTHOIIEHHUS K YEJIOBEYECKUM PECYpPCaM.

2. Ha3oBuTE OCHOBHBIE ITOJIOXKEHUS IIKOJIBI YIIPABICHUS YEJIOBEUSCKUMHU PECYPCaMHu.

3. JlaTh XapakTepUCTUKY BUACHUS YEJIOBEKA, KAK O0bEKTa YIpaBJICHUs.

4. ChopmynupyiiTe onpeeeHus MOHATHIA «4eI0OBEYECKHE PECYPChI», KTPYIAOBBIC PECYPCHI», «KaAPB),
«TIepCOHAI».

5. B ueM oTiiHune TOHATHIA «KaIpbDy U «IIEPCOHAT?

6. B uem oTnuune NOHATHH «UEI0OBEUECKHE PECYPCH) U «TPYIOBBIE PECYPCHI»?

7. KakoBblI ey v (PyHKITUH yIPABICHHUS YSJIOBECUESCKUMU pecypcamu?

8. B ueM coCTOUT CyTh CTpaTernyecKoi 1 ONEepaTUBHOM POJIM YIPABICHUS YEIIOBEYECKUMHU pecypcaMu’?
9. OTMeTHTh 3Tanbl YIPABICHUS YeJIOBEUSCKUMHU PECYPCaMH.

10. Yro cobotii mpencTapnsieT npuBiedeHne dQGEeKTUBHON padoyeil CHITBI, ITIAHUPOBAHKE YEIOBEUECKIX PECYPCOB,
HMCTOYHHUKH, METOJIbI, KPUTCPUH Habopa u 0TOopa nepcoHana?

Tema 2.2. YpaBieHue epcoHaIOM COBPEMEHHON OpraHu3alliu

1. OxapakTepu30BaTh TUIOJIOTHIO YIIPABICHUECKOIO [IEPCOHAIA.

2. KaxoBblI 11e7T1 ¥ IPUHLIMIIBI YIIPABICHUS NIEPCOHAIOM B COBPEMEHHON OpraHu3aum?

3. JlaTb XapaKTEepUCTUKY U COJIEpIKAHNE CTPATETHIA yIIPaBICHUS IEPCOHAIIOM OPTaHHU3aIINH.

4. HaTI) XapaKTCPUCTUKY TCXHOJOTHUAM U METOAAM YIIPABJICHUA B OpTraHU3aluu.

5. Kakue cymiecTByrOT COBpeMEHHbBIE TTOAXO0/IbI K YIIPABICHUIO IEPCOHATIOM Ha KaXX/10M U3 HEPAPXUUECKUX YPOBHEH
opraHuzauuu?

6. UeM xapakTepu3yeTcsi CTPYKTypa MepcoHalia OpraHu3aum?

7. B COOTBETCTBUY C KAKMMH HOPMATHBHBIMH JJOKyMEHTaMH OCYIIECTBIIACTCS pa3Jie/ICHUE MTePCOHAaa OpTraHu3aIiu
Ha Kareropuu?

8. HazoBuTe mapaMeTpbl, XapaKTepHU3YIOIIUe COIHATbHO-AeMorpadnieckie KOMIOHEHTHI TPYIOBOTO MOTEHITHAIIA
OpraHH3alINY.

9. HazoBuTe mapaMeTpsl, XapaKTepH3yollire IPOU3BOICTBEHHbIE KOMIIOHEHTHI TPYI0BOT'O MOTEHIHAIA
OpTraHH3aIINY.

10. Oxapakrepu3syiiTe BapuaHThI UCTIOIB30BAHHS TPYAOBOTO IMOTEHIIHANA PA0OTHHKA (M TPYIOBOTO KOJUIEKTUBA).

PA3JIEJI 3. COBPEMEHHA S MOJIEJIb MEHEJDKEPA

Tema 3.1. Mojienbs COBpEMEHHOTO MEHEIKEpa

1. KakoBbI MPHOPUTETHBIE IEHHOCTH COBPEMEHHOT0 MeHeKepa?

2. OxapakTepu3yiTe OCHOBHBIE 00JIacTH U3MEHEHHUH B MeHexMenTe X XI Beka.

3. Uto HE00OX0ANMO UMETh MEHEIKEPY B KOHTEKCTE JIMYHBIX KaueCTB?

4. YeMm n0mKeH pyKOBOJCTBOBATHCS B CBOEH JEATEIHHOCTH C KOJIJIETaMU M TapTHEPAMH MEHEKep B KOHTEKCTe
3THUYECKUX HOpM?

5. YTo OTHOCUTCS K OCHOBHBIM pecypcaM MEHEKepa B KOHTEKCTE JINYHBIX PECYPCOB?

6. Kakue akTopsl CylecTBEeHHO BIHSIOT Ha 3P (PEKTUBHOCTH yIIpaBIeHUs?

7. OxapakTepru30BaTh KPUTEPUH YPOBHS PA3BUTHS JIMYHOCTHOTO MOTEHITHANIA paOOTHHUKA.

8. JlaTp xapakTepHCTHKY IpoOJIeM COXpaHEHHs TPYI0BOTO MOTEHIMaa MEHEKEPOB.

9. OxapakTepHu30BaTh OCHOBHBIE PUHIIMIBI 3TUKHA MEHEKMEHTA.

10. JlaTh XapakTEPUCTUKY OPTaHU3aTOPCKUM CITIOCOOHOCTSIM PyKOBOAMTENS, IpeioxeHHbie JI.M. YManckum.

Tema 3.2. YopapneHue TUUHON Kapbepoi

1. Kakue TpeGoBaHUsI MPEABSBISIFOTCS K COBPEMEHHBIM MEHEKEpam?

2. OxapakTepHu3ylTe 3BpUCTHUECKUI THIT YIIPaBIECHYECKON AEATEIHHOCTH B OpraHU3alHH.

3. OxapakTepu3yiTe aAMUHACTPATUBHBIN TUI YIPABICHUYECKOMN IEATEIBHOCTH B OPraHU3alliy.

4. OxapakTepu3yiTe OmepaTopHBINA THI YIIPABIECHICCKON NEeATCILHOCTH B OpPTaHU3aIIHH.

5. OxapakTepu3ynTe OpraHn3aTopCcKue KauyecTBa MEHEKepa.

6. Uto coboii mpeacTaBiseT NOBeICHUYECKIH yPOBEHb YIPABICHUYECKOH AEATEILHOCTH MEHeKepa?
7. J1aTh XapakTepUCTUKY MOTHBALIMOHHO-BOJIEBBIX KAUECTB MEHEKEPA.




8. Uro ompexpernseT BIaCTh KaK OPraHU3aIlMOHHBIHN mporiecc?

9. Kakue paznuuusi, 00ycIoBICHHBIC CIIEHU(PHUKON OpPraHn3aiOHHO-TIPABOBOTO CTaTyca OpraHu3alui, UMEIOT
WUCTOYHUKH BIACTH?

10. Kaknmu xkadecTBaMu OTIIHYAETCA XapU3MaTHIeCKast TMIHOCTH?

11. Yro BKITIOYAIOT B ce0s yCIOBHUS IpodeccHoHaIpHOro ycnexa?

12.Ha3Bats 3070ThIe IpaBuiia Kapbephl.

13. Ha3BaTh THIHOCTHBIE XapaKTePUCTHKH JIHICPA.

14. Yrto coboif mpeACTaBISIET AeIeTUPOBAHNE ITOTHOMOYHIA?

15. Kakyto poib UrpaeT KOMaHAHBIH (PaKTOP B COBPEMEHHOM MEHEIKMEHTE?

16. Yto coboii mpencTapnsieT KOMaHAHBIA CTHIIb yIIPaBICHHS?

17. Ha3BaTh TUIIBI posiel pyKOBOAUTENS.

18. Ha3BaTh mpobOieMbl U BBIACTUTH NEPCIIEKTUBBI KAPbephl POCCHIICKOTO MEHEHKepa
19. KakuM BuaMTCA MEHEKMEHT U MEHEKEp B nepBoi nonoBuHe XXI B.?

5.2. Tembl NCbMEHHBIX PadoT

TEMBI O5CCE VLA ITPOBEPKU YPOBHA KOMIIETEHIIMU

. [IpoBeneHme n3MeHEHUH B OpraHU3aIiK ¢ OPTaHU3AIMOHHON KYJIbTYPO BRIOPaHHOTO THTIA.

. YpaBneHue mepcoHallOM B CHCTEME COBPEMEHHOTO MEHEIKMEHTA.

. O (hexkTUBHOCTD M YCHEUTHOCTD ACATEILHOCTH OpraHU3aluy, IPHYNHBI CTPATETUIECKUX TMPOOJIeM OpraHnu3aliii
. [IpoGJieMbI TOATOTOBKH MEHEKEPOB ISl CUCTEMBI 00pa30BaHusl.

. CtpaTerndeckrie MOJICIH yIIPABICHUS OPTaHU3AIINN.

. IHCTpyMEHTHI BHY TPHOPraHU3aIIMOHHBIX KOMMYHUKAIMH KaK ()YHKIIUSI MEHEIXKMEHTA.

. ®opMupoBaHHEe BUICHUS KOMITAHUH

. MoTHBanlMOHHBIE MOJIETH U UX UCTIOJIB30BAaHIE B COBPEMEHHBIX OPTaHH3AIHIX

9. OcoOeHHOCTH yIpaBIICHUS TIEPCOHATIOM OpTaHU3aIHH (110 BEIOOPY).

10. MonenupoBanue B yIPaBICHUHA U MEHEDKMEHTE OpTraHU3aIIHH.

11. TIporHo3upyeMbie TOCIEACTBUS KOPOHABHpPYCa HA CTPATETMYECKOE MO3WIIMOHWPOBAHWE OPTAaHU3ALUHU 110
BBEIOOPY 00yUaloImerocss Ha BpeMEHHOM TOPH30HTE.

12. MoTuBallMOHHBIE MOJEIH U HX UCIIOIb30BaHNE B COBPEMEHHBIX OpraHU3alUsiX.

13. BnacTe u BIUSHUE B OpraHU3aIH.

14. JlenoBbie KOMMYHHKAIIMK B OU3HECE

15. Y nanennsie paboune MecTa, Kak COBpeMeHHasi popMa yIpaBJIeHUs] OpraHu3allOHHOH () ()EKTUBHOCTHIO
16. YrpaBneHue TajaHTaMu B OpTaHU3allH.

17. BpeHa-MeHeKMEHT 3apy0eHBIX KOMITaHHHA.

18. CocrostHMEe M pa3BUTHE OPraHU3ALUN.

19. OOt U CTpaTernYeCKHii MEHEPKMEHT OpraHH3aIlHY.

20. CpaBHHUTENBHBIN aHAIN3 MPOIIECCOB YIIPABJICHUS TTa3aMy HadaJIbHUKA U MIOAYUHEHHOTO.

0NN N kWi~

TEMBbBI PE®OEPATOB JIUIS ITPOBEPKW YPOBHSA KOMIIETEHIIUN

1. UcTopus pa3BUTHS MEHEKMEHTA KaK HAyKH.

2. OnpeiT MmeHexkMeHTa B Poccun, CITA, ®PT, Anonumn.

3. BnusHue BHeUIHeH cpeibl Ha AeATENbHOCTh OpraHU3alHH.

4. EBporneiickas MOJENIb COBEPIIEHCTBA U LIETH €€ CO3/1aHus

5. CpaBHUTENBbHBIN aHaM3 3apyOeKHOrO OMbITa YIPaBJICHUS M BO3MOXXHOCTU €0 HCIOJNB30BAaHHS B YCIOBHUSX
Poccun

6. CoBepIICHCTBOBAHHUE JIESITEIBHOCTH OPraHU3aluy Kak 00BEeKTa yIpaBiIeHUs

7. CoBepILIEHCTBOBAHUE CUCTEMBI YIIPABIECHUS OpraHnu3aluei

8. D (heKkTUBHOCTH MPUMEHEHUS CHCTEMHOTO MTOIX0/Ia B YIPaBICHHH

9. D¢ dexTHBHOCTH TPUMEHEHHS POLIECCHOTO MOIX0/1a B YIPABICHUH

10. D¢ PexTuBHOCTL MPUMEHEHHUS CUTYALMOHHOTO MOJIX0/1a B YIPABICHUH

11. Cuctema moomIpeHNil U KyIbTypa YMOLMOHAIHHON BOBIEYEHHOCTH COTPYIHUKOB KaK AJIEMEHTHI yNPaBICHUS
opranu3anuei

12. Ponb 1 MECTO KOPIIOPATUBHOMN KYJIBTYpPBI B CUCTEME YIPABJIEHNS YETOBEUECKUMH pECYypcaMy OpraHU3alu

13. Mcropus uzydeHus: KOpIopaTUBHON KyJIbTYpHI

14. VI3smeHeHne U pa3BUTHE KOPIOPATHBHON KYJIBTYPHI

15. KopniopaTtuBHast KylbTypa Kak CpeICTBO MOTHBAIIMA MHHOBALIUI

16. TaliM-MeHEKMEHT B KyJIbType OpraHu3aluu

17. KopniopaTuBHast KyJIbTypa U CTPATETHYECKOE PA3BUTHE OPTaHU3aIluU




18. lu3aiin opraHu3anuy Kak Habop napaMeTpoB, ONPENESIIAIOUINX YPOBHU Pa3efieHUs TPy ia U KOOPIUHALMY
19. YpoBHM U 3Tambl OpraHU3alIMOHHBIX U3MEHEHUH

20. OOBEKTH 1 KOMIOHEHTHI OPraHU3AIMOHHBIX PEoOpa30BaHMMI

21. Mopens pa3BUTHsI BHYTPEHHETO [TOTEHIMANa M KOHKYPEHTHOI'O CTaTyca OpraHu3alun
22. Mopeny opraHu3aIiii Kak OTKPBITONH CHCTEMBI

23. Pa3HOBUIHOCTH W KOMOMHAIIMY MOJIETIeH YIIPaBICHUS OpraHU3alusIMH

24. Y1paBiaeHIECKIE TEXHOIOTHH

25. O60061IeHNe OTBITa PA3BUTHS HAYYHON OpraHU3aIliy yIpaBIeHIecKoro Tpya B Poccum.
26. O6001IeHHe OMbITa Pa3BUTHSI HAYYHON OpraHU3aluy yIPaBIEHUYECKOr0 Tpy/aa 3a pyoeKoM.
27. Pa3zpaboTka TpeOoBaHMii K (POPMHUPOBAHUIO CUCTEMBI IEPCOHATBHOIO MEHEPKMEHTA.

28. DBoONHSA yIIPABICHIECKOW MBICITH, PA3BUTHE TEOPUH YIIPABICHUSI.

29. Ctpareruu ynpaBieHUs YeJIOBEYECKUMH PECYPCAMH.

30. Teopuu coManIbHOTO M YETOBEYECKOTO KaluTAaIa.

31. KampoBas cTpaTerus OpraHu3aIiii ¥ olpeneystonue e¢ GakTopHL.

32. KagpoBast MOMTUTHKA B COBPEMEHHBIX YCIOBHAX.

33. OCHOBBI COBPEMEHHOH KOHIICTIIIUH U IPHUHLUIIBI YIPABICHUS IEPCOHATIOM.

34. Meronb! ynpaBieHHsS U GaKTOPBHI OKa3aHUS BO3IECHCTBHUS Ha TIEPCOHAI.

35. YopaBieHue NepcoHaIbHON Kapbepoi epcoHaa.

36. CocTaBmsitolue MOICTH MEHEKepa

37. 3HaHus U yMEHUS MEHeKepa

38. CoxpaHeHue TpyJOBOro MOTEHIMANIA MEHEKEPA

39. DTHueckre HOPMBI MEHeKepa

40. Opranu3aTopcKue cocoOOHOCTH COBPEMEHHOTO PYKOBOIUTEISI, UMHIK

41. Yupasienue 3GeKTUBHOCTHIO U PE3yIhTaTUBHOCTHIO

42. MeTozap! 1 HHCTPYMEHTHl MHTCHCU(UKALIMK TPOU3BOACTBA U PA3BUTHS IPEAIPHUATHS
43. lleneBble KOHLIENIMH yIpaBicHUs 3)(HEKTUBHOCTHIO U Pa3BUTHEM OpPraHU3auu

44. JlnarHOCTHKA KaueCTBa MEHEIXKMEHTA OPTaHU3aI[UN

45. Cucrema roka3ateneit oreHKH d3PPEeKTUBHOCTH, PE3yIbTATUBHOCTH U KadecTBa MEHEDKMEHTA OpTaHH3aIlHH.
46. KomaHIHBIH (haKTOp B COBPEMEHHOM MEHEPKMEHTE.

47. KoMaHIHBIN CTHIIb YTIPaBJICHUS.

48. Tunel poseld pyKOBOJUTENSL.

49. Kapbepa poccuiicKoro MeHepKepa: poOIeMbl B TIEPCIIEKTHBEI

5.3. ®oH O1IECHOYHBIX CPeCTB

KoMIiekT o1ieHOUHBIX MaTEePHAIOB pa3padoTaH B COOTBETCTBUH C JIOKATLHBIM HOPMATUBHEIM akToM PI'BOY
BO "JTOHAVYUI'C". KOMIUIEKT OLIEHOYHBIX MAaTepHAJIOB B TIOJTHOM 00bEMe MPEJICTABIICH B BUJIE TPHIIOKESHUS

OIIOII no gaHHOM 00pa30BaTEIHLHOM MPOTrPaAMME.

5.4. IlepeyeHb BUI0OB OLIEHOYHBIX CPEJICTB

VY CTHEIM OIIPOC, TECTOBEIC 3aJaHMs, CUTYAIMOHHBIC 3aJIAHM, 3CCE, ped)epaT

PA3JIEJI 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUSA JTUCHUITVIMHBI K
IHOTPEBHOCTAM JIML] C OT'PAHUYEHHBIMH BO3MOXKHOCTAMMUA 3/10POBbS

B cinydae HeoOXOOMMOCTH, OOYYArOIIMMCS W3 YHCIA JIMI C OTPAaHMYEHHBIMH BO3MOXHOCTSIMH 310pPOBBS (IO
3asBJICHUIO OOYYarolerocsi) MOTYT HpeAIaraThCs OJHM U3 CICAYIONIMX BAapUAHTOB BOCIPHATHA MH(POPMAIMU C
YUETOM MX WHAMBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEH:

1) c mprMeHEeHNEM 3JIEKTPOHHOTO O0YUYEHUsSI U TMCTAHIIHOHHBIX TEXHOJIOTHH.

2) c IpUMeHEHHNEM CTIeUATBHOTO 000py0BaHM (TEXHUKH) ¥ IpOrpaMMHOro obecnedenus, nmeroruxcs B @I’ bOY
BO "IOHAYUI'C".

B mponecce o0ydeHust mpu HEOOXOAMMOCTH IUIS JIUI] C HAPYIICHUSIMU 3PEHUS, CIIyXa M ONOPHO-IBUTATEIBHOTO
armapara IpeJoCTaBIIOTCS CIeIyIOIINe YCIOBHSL:

- 17151 IA1 C HAPYIIEHUSMH 3pEHUS: yUeOHO-METOANYECKHE MaTepPHabl B Ie4aTHON (hopMe YBENUIESHHBIM LIPUPTOM;
B (opMe DJIEKTPOHHOTO IOKyMeHTa;, B (popme ayauodaiina (mepeBoj; yueOHBIX MaTepHalIOB B ayauodopMmar);
VHIVBH/yaJIbHbIC 3aIaHNS] 1 KOHCYJIbTAllUH.

- 711 JIUI C HApYUICHUSIMH CIyXa: Y4eOHO-MeTOAMYECKHE MaTepHalbl B e4aTHOH Gopme; B popMe DIIeKTPOHHOTO
JIOKYMEHTa; BHJCOMaTepHalbl C CyOTUTpaMHu; HHAWBUAYaJIbHBIC  KOHCYJIBTAMH C  NPHBICYCHUEM
CYpIONEpEeBOIUNKa; HHANBHYAIbHbIC 331aHNS 1 KOHCYJIbTallNH.

- Ui JIAI] C HapyIICHUS MU OINOPHO-ABHUTATENLHOTO ammapaTa: ydeOHO-MeTOANYECKHe MaTephajbl B IeYaTHOMH
¢dopme; B hopme DIIEKTPOHHOTO JOKYMEHTa; B hopMe ayauodaiina; WHANBUAYaJIbHBIEC 3aJaHNs] 1 KOHCYJIbTallHH.




PA3JIEJI 7. METOAUYECKHE YKA3AHMS /151 OBYYAIOILUXCSI IO YCBOEHUIO
JTACIATITAHBI

W3yueHne MUCHMIUIMHBI OCYIIECTBISIETCS MO cleaylomuM (Qopmam: JeKIuHM, CEeMHHApCKUE 3aHSATHI U
camocTosTenbHas (B TOM YHCIe HHIUBUAyallbHAs) paboTa 00yJaromerocs.

BakHBIM yCI10BHEM UIs OCBOSHHS JHUCIUIUIMHBI B TIPOIECCE 3aHATHHI SBIISCTCS BEICHNE KOHCIIEKTOB, OCBOCHUE H
OCMBICJICHUE TEPMUHOJIOTUU U3y4aeMOU JUCLUUILTUHEL. MaTepuaibl IEKIUOHHBIX 3aHATHH ClIeAyeT CBOCBPEMEHHO
HOAKPEIUIATH MPOpabOTKON COOTBETCTBYIOMIMX PA3ZEioB B YUeOHMKaX, yU4eOHBIX MOCOOMSX, HAYUHBIX CTaThsIX H
MOHOTpa(usIX, B COOTBETCTBUH CO CIIUCKOM OCHOBHOM M JIOTIOJTHUTEIILHON JINTEPATYPHI.

HononuutensHas npopaboTka M3y4aeMOro Marepualia MPOBOJUTCS BO BpPEMsI CEMUHAPCKUX 3aHITUH, B XOJeE
KOTOPBIX aHAIM3UPYIOTCS U 3aKPEIUISIOTCS OCHOBHBIE 3HAHUS, MOJTy4YeHHbIE M0 qucuuiuinHe. [Ipu moarotoske
CEeMUHAPCKUM 3aHATHAM CJIETyeT UCIIOIb30BaTh OCHOBHYIO U IOTIOJHHUTEIBHYIO JIUTEPATypy U3 MPEACTABICHHOTO
cnucka. Ha ceMUHapcKuX 3aHSATHAX MPUBETCTBYETCS aKTHBHOE Y4acTHE B 0OCY)KACHWUM KOHKPETHBIX CHUTYAIUH,
CIOCOOHOCTh Ha OCHOBE MOJIyYEHHBIX 3HAHUM HaxXxoguTh HanOonee >(QGEKTHBHBIC pPEHICHUS MOCTaBJICHHBIX
npo0OJieM, yMETh HaXOJUTh MTOJIE3HBIN TOTIOTHUTEIBHBIN MaTeprall 10 TEMAaTHKE CEMHHAPCKHUX 3aHATHI.

B pamkax n3yueHns yaeOHOM TUCIUILTMHBI HEOOXO0IMMO HCIIOIb30BaTh EPeOBbIe MH()OPMAIIOHHBIC TEXHOJIOT I
— KOMITBIOTEPHYIO TEXHUKY, JIEKTPOHHBIE 0a3bl JaHHBIX, IHTEepHET.

Lensimu caMOCTOSATENBEHOM paboThl 00yYaromIerocs sSBIsSeTCs:

CHCTeMaTH3aIs ¥ 3aKPEIUICHNE MTOTYYEHHBIX TEOPETHICCKUX 3HAHUH M MPAKTHIECKUX YMEHHUIA;

yI1yOJeHne U PaclIMPeHUE TEOPETUIECKUX 3HAHHIA;

(hopMHpOBaHUE YMEHUS UCIOIB30BaTh CIIPABOYHYIO JIUTEPATYPY;

(bopMHupOBaHHE CaMOCTOSTEIFHOCTH MBIIIICHUS, CIIOCOOHOCTEH K CaMOpPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHHUIO H
camopealIn3aIim;

pa3BUTHE UCCIIEIOBATEILCKUX YMEHHH.

CamocTtosiTenbHass (B TOM 4Hclie WHAWBHAyalbHAas) pa0oTa BBIMONHSAETCS OOYYarOMIMMCSA 110 3aJIJaHUIO
Ipero1aBatelisi, B COOTBETCTBUY ¢ DOHIOM OLIEHOYHBIX CPEJICTB TUCHUILTHHBI H COACPKUT CICAYIONIHIE 3a/IaHHUs:
JUTSL TIOJITOTOBKU K YCTHOMY ONPOCY — H3Y4E€HHE MPOrPaMMHOTO MaTepualia AUCIHHUIUIMHEL (paboTa ¢ Y4eOHHKOM U
KOHCIICKTOM JICKIITUW, U3YYCHUC PCKOMCHAYCMBIX JIMTCPATYPHBIX UCTOYHUKOB, KOHCIICKTHUPOBAHNUE I/ICTO‘IHI/IKOB);
JUTSL IPOBEICHHS KOHTPOJIS 3HAHUH 110 pa3zenaM y4eOHO! JUCIUIUINHBI — TOJBEICHUE IIPOMEXYTOUHBIX U TEKYIIINX
HUTOI'OB;

N3yuenne MCHMIUIMHBI IPpeArnoaraeT GopMy NpOMEKYTOYHON aTTeCTallui — K3aMEH.




