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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOIMYECKHI

1.1. HEJIA AMCOATNLIAHDI

Lens w3ydeHus OUCHUIUIMHBI —(popMHpOBaHHE Yy OOYYAIOIIUXCS CHCTEMATHYECKHX IPEICTABICHHH O
NOJX0/aX K M3YYCHHIO U NPUMECHEHHIO TEOPUH M TPAKTHKH MEHEIKMEHTa, (pyHIaMEeHTaIbHBIX 3HaHWU B 00IacTH
MEHE/DKMEHTA, Pa3BHTHE HAaBBIKOB CAMOCTOSTEIBHOTO AaHaNW3a BHYTPEHHEH M BHEIIHEH Cpensl OpraHu3alid C
HOMOIIBI0 COBPEMEHHBIX METOAWK MEHEeKMEeHTa, (hOPMUpPOBAHHE KOMIUIEKCA MPAKTHYSCKUX 3HAHUA W YMEHUH
opranuzanuu ¥ (QQEKTUBHOTO YIPaBIECHUS OpraHU3alMed C yYETOM BIMSHHSA PAa3TUYHBIX BHYTPCHHUX W BHEIIHUX
(hakTOpoB A5 pemeHus npo(ecCHOHAIbHBIX 3a/1a4

1.2. YYEBHBIE 3ATIAYU JUCIHHUITIJINHBI

3anaun y4eOHOM TUCIUTIIMHBL
- U3yYEHHE KaTerOPHAIBLHOTO arnapaTa MeHeHKMEHTa,
- aHaJaM3 OCHOBHBIX KOHIICTIIMHA COBPEMEHHOTO MCHEKMEHTA, MCTOPHH Pa3BUTHS HAYKH YIPABJICHHS, OCHOBHBIX
MOJXOM0B ¥ TNPHHIUIOB yIpaBICHUS, (QYHKIHA MEHEIHKMEHTA M HUX TEOPETHYECKOe OOOCHOBaHHE, METOJIOB
NPUHATHS YIIPABICHYSCKHUX PEIICHHUIA;
- BbIpa0OTKA YMEHH PEIICHHS CHUTYallMOHHBIX 3aJaHUN C Y4ETOM BIHMSHHS HAa OOBEKT MCCICIOBAHHS Pa3IHIHBIX
BHYTPCHHHX U BHEIIHUX (AaKTOPOB;
- (hopMHUpPOBaHHE HABBIKOB MCITOJIL30BAHMUS MMOIYICHHBIX 3HAHUI B OPraHU3aIlUH YIIPABICHYECKOM AeATETBHOCTH;
- 00001IIeHHE MPAKTUKH OCYIIECTBICHHS MEHEPKMEHTa B MHOTOHAIIMOHAIBHBIX KOMITAHHSX.

1.3. MECTO [UCHUINVIMHBI B CTPYKTYPE OCHOBHOU OBPA3OBATEJIBHOU
ITPOI'PAMMBI

Huki (pazmen) OIIOIT BO: | b1.0

1.3.1. Jucyunauna "Obwuii menedscmenm"” onupaemcs Ha credyrowue snemenmol OIIOI BO:

Beenenue B npodeccuro

MUKpO3IKOHOMHKA

OCHOBBI HAYYHBIX HCCIICAOBAHUI

1.3.2. Jucyunnuna "Obwuii menedscmenm” vlcmynaem onopou 07isi Ce0yiouux 1eMeHmos:

Hcropust ynipaBieH4eCKON MBICIH

O3zHakOMUTeNbHas MPaKTHKa

1.4. PE3YJIbTATBI OCBOEHUSA JUCIMIIIMHBI:

OIlIK OC-1.1: Cnocoben pewamv  npogheccuonanvhvie 3a0aqi, HPUMEHAS  YApAGNeHuecKue U
op2aHu3amopcKue 3HaHusl

3HaTk:

YpoBenb 1 | IOBEpXHOCTHO JEMOHCTPUPYET 3HAHMS OCHOBHBIX MOHSATHH MEHEIKMEHTa; STallOoB DPA3BHTHA
MEHE/DKMEHTa KaK HayKd M NpO(ECCHH; OCHOBHBIX HCTOPHYECKUX (DAaKTOB, JaT, COOBITHMA U HMMEH B
TEOpUH U

NMpakTUKE  MEHEKMEHTA; [PHHIUIOB pa3BUTHA M  3aKOHOMEpHOCTEH  (yHKIMOHWUPOBAHHUS
OpraHHu3alyy; MapaMeTpoB U (HakTOPOB BHEUIHEW M BHYTPEHHEH Cpelbl OpraHu3aluu; poiu, GpyHKImH
M 3aJad MEHe[Kepa B COBPEMEHHOW OpraHM3allid; METOJOB MEHEIKMEHTA, HX COICPKAHMS H
OpTraHM3alMOHHON (OPMBI; TTOKa3arenei 3 (HEeKTUBHOCTH B MEHEKMEHTE;

YpoBeHsb 2 | [eMOHCTPUPYET 3HAHHWS OCHOBHBIX IOHSITHH MEHEIXKMEHTa; JTallOB pPAa3BUTHUS MEHEIKMEHTa Kak
HaYK{ 1 Ipoeccrm; OCHOBHBIX HCTOPUYECKUX (PAKTOB, 1T, COOBITUN U KIMEH B TEOPUH U

NpakTHKE  MEHE/PKMEHTA; TPHHIMIIOB  pa3sBUTHUS M 3aKOHOMEPHOCTEH  (YHKIIMOHHPOBAHUS
OpraHHu3alyy; MapaMeTpoB U (HaKTOPOB BHEUIHEW M BHYTPEHHEH cpelbl OpraHu3aluu; poiu, (GpyHKIuH
W 3a7ad MEHeJKepa B COBPEMEHHOM OpraHu3alii; METOJOB MEHEKMEHTa, HX COACPKaHHS U
OpTraHM3alMOHHON QOPMBI; TTOKa3aremnel 3 ()EeKTUBHOCTH B MEHEDKMEHTE;

YpoBenb 3 | yBepeHHO JEMOHCTPUPYET 3HAHUS OCHOBHBIX MOHSTHII MEHEDKMEHTA; 3TAallOB Pa3BUTHS MEHEKMEHTA
KaK HayKH ¥ IPpoQecChui; OCHOBHBIX HCTOPHYECKHUX (DAKTOB, AT, COOBITHI M UMEH B TEOPHUU U

NpakTHKE  MEHE/PKMEHTA; TPHHIMIIOB  pa3sBUTHUS M 3aKOHOMEPHOCTEH  (YHKIIMOHHPOBAHUS
OpraHu3alyy; MapaMeTpoB M (akTOPOB BHENIHEH M BHYTPEHHEH CpeIbl OpraHU3aluM; POIH, (HYHKITHIA
W 3a7ad MEHe[Kepa B COBPEMEHHOM OpraHu3alii; METOJO0B MEHEKMEHTa, HX COACPKaHHS U
OpraHM3alMOHHON QOPMBI; TIOKa3aTemnel () (HEeKTUBHOCTH B MEHEKMEHTE;

VYMeTn:

YpoBenb 1 | HemocTaTOYHO 3PPEKTUBHO YMEET pPa3nIndyarh CyOBEKTHI W OOBEKTHl MEHEIKMEHTA; OIICHWBATh M
aHaJM3MPOBATh OCHOBHBIC JTalbl U 3aKOHOMEPHOCTH HCTOPUYECKOTO Pa3BUTUSI TEOPUH M IMPAKTHKU
MEHE/DKMEHTA; BBISABISATH NMPUYUHHO-CICICTBEHHBIC CBSI3H MEXIY COOBITHAMH W SIBICHUSMH B XOJE
SBOJIIOIMM  YNPABIECHYECKOTO OIBITa W 3HAHHSA; OINPEACIATh CTaJUI0 Pa3sBHTUS OpPTraHU3ALNH;
AHAJIM3UPOBATL BHCHIHIOKO WM BHYTPCHHIOIO CpCAy OpraHu3aliv, BBIABJIATHL €€ KIHOYCBLIC 3JIEMCHTHI U




OLICHWBATh WX BIHMSHHE HAa OPraHW3ALMIO; NPUMEHSTh TNPHHIMIBL M METOABl MEHEKMEHTa Ha
MPaKTUKE; OLIEHUBATH 9P (PEKTUBHOCTh MEHE/PKMEHTA;

YpoBennb 2 | ymeeT paznuyaTh CyOBEKTHl M OOBEKThl MEHEKMEHTA; OLICHUBATh U aHAJIM3UPOBATh OCHOBHBIC 3Tallbl

¥ 3aKOHOMEPHOCTH MCTOPUYECKOTO Pa3BUTHS TEOPUHU M MPAKTHKH MEHEKMEHTA; BBISABIISATH MPUIHMHHO
-CJICJICTBEHHBIC CBSI3U MEXKIY COOBITUSAMH U SIBICHUSMHU B XOJC SBOJIIOIUHU YIIPABICHUECCKOTO OMBITA U
3HAHUS; OMPEAENATh CTAIUI0 PAa3BUTHS OpPTaHMW3AIMY; AHAIM3WPOBATH BHEIIHIOID M BHYTPEHHIOIO
Cpeoy OpraHW3aIli¥, BBIABISATH €€ KIFOYEBBIC AJIEMEHTHI W OIEHUBATh MX BIUSHHE Ha OPTraHU3aIUIO;
MPUMEHATh TPHUHIMIBI M METOABl MCEHEDKMEHTa Ha TMpaKTHKE; OICHUBaTh A((HEKTUBHOCTH
MEHEPKMEHTA,

YpoBenb 3 | 3ddekTnBHO ymeeT paznudaTh CyOBEKTHI W OOBEKTHl MEHEIKMEHTA; OIICHWBATh W aHAIM3UPOBATH

OCHOBHBIC 3Tambl M 3aKOHOMEPHOCTH HMCTOPUYECKOTO Pa3BHTHSI TEOPHM M TPAKTUKH MEHEKMEHTA;
BbIABJIIATE MPUYMHHO-CIICACTBCHHBIC CBA3HU MCKIAY COOBITHSAMU M SIBICHHSAMH B X04€ IJBBOJIOIHWU
YIIPABJIEHYECKOTO OIBITA M 3HAHUS, ONPEAETATh CTAIHI0 PAa3BHTHS OPraHM3alWH; AHAIH3UPOBATH
BHCIIHIOKO M BHYTPCHHIOIO CPCAy OpraHu3aliy, BBIABIIATH €€ KIIFOYEBBIC 3JICMCHTBI U OLICHUBATHL HX
BJIMAHKUEC Ha OpPraHU3alyio; NPpUMCHATH MNPUHIOUIBI U METOAbI MCHCIKMCHTA Ha MNPAKTUKE, OLUCHUBATHL
3¢ (heKTUBHOCTh MEHEKMEHTA;

Bnaners:

YIJOBeHb 1 |cmabo BJIaACC€T HaBbIKaMH aHaJIu3a NPUINHHO-CICACTBCHHBIX CBsI3CH B pPa3sBUTUU MCEHCIKMEHTA,

METOAaMHU aHalmu3a  BHEIIHEH n BHyTpGHHGfI Cp€abl  OpraHU3allvu, IMPUMECHCHUA METOO0B
MCHCIPKMEHTA Ha ITPAKTUKE.

YIJOBQHBZ BJIaJCCT HAaBbIKaMM aHaJIu3a IMPUYUHHO-CICACTBEHHBIX CBsI3CH B pa3sBUTUU MEHEPKMEHTa, METOJdaMU

aHajM3a BHEIIHEW M BHYTPEHHEH cpelpl OpraHM3aliM; NPUMEHEHHS METOAOB MEHEIXMEHTa Ha
MIPAKTHKE.

YpoBenb 3 |3bdeKTuBHO  BlaAeeT HaBbIKAMU  aHAIM3a  NPUYMHHO-CIICACTBEHHBIX  CBA3€H B pa3BUTHH

MEHEKMEHTa; METOAaMH aHajiM3a BHEIIHEH M BHYTPEHHEH cpelbl OpraHu3alvy; HPUMEHEHUs
METOJIOB MEHEPKMEHTA Ha MPaKTUKE.

B pesynomame oceoenusa oucyuniunwvt "Oouguii menedscmenm' ooyuaromuiica 00icen:

3.1| 3uars:
- TEOPETUYECKUE OCHOBBI JIUAECPCTBA B OpPraHU3alM{; KIACCHYECKHE ILIKOJIBI JIMIAEPCTBA; COBPEMEHHBIE
Teopuu OM3HEC-JINJIePCTRA;
- ponu, (GYHKIMU U 32/1a41 MEHE/Kepa B COBPEMEHHOM OpraHu3alliy;
- IPUHIIMITBL PA3BUTHS M 3aKOHOMEPHOCTH (PYHKIIHOHHUPOBAHUS OPTaHU3aLHN;
- IPUHIUIILI HEJICTIOJIaranus, BUAbl 1 MCTOAbI INTAHUPOBAHUSA,
- OCHOBHBLIC TCOpHMHU U KOHICIIIHU B3aHMOI{CﬁCTBHﬂ HIOI[Cﬁ B OpraHu3aly, BKIIO4YasA BOIIPOCHI MOTHBAIIWH,
rpyNIIOBO TUHAMUKY, KOMaHJ000Pa30BaHMs1, KOMMYHHUKAIUH, TUAEPCTBA U YIPABJICHUS KOH(IUKTAMH;
- TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP, UX OCHOBHBIE ITapaMETPhl U IIPUHIIUIILI UX IPOCKTUPOBAHNUS,
- BUJBI YIIPABJICHUYECKUX PEIICHUH 1 METOABI UX IPUHATHSL

3.2| Ymern:
- OLEHMBATh CTWJIb JMICPCTBA PYKOBOOUTEIS B OpraHM3allMM;, pa3BUBAaTh B ce0€ JIMIEPCKUE KayecTsa,
HE0OX0AMMbIE OpTaHU3aAINH;
- pa3pabaTheIBaTh MEPONPHITHUS 10 MOTUBUPOBAHUIO U CTUMYJIMPOBAHHIO IEPCOHATIA OPTraHN3aLNY;
- aHAJIM3MPOBaTh BHYTPCHHIOI M BHEIIHIO Cpely OpPraHU3allld, BBISIBISATH €€ KIIIOYEBBIC 3JIEMEHTHI U
OLICHUBATDH UX BJIMAHWEC HA OpTaHU3AIUIO,
- OPraHu30BbIBATH KOMAaHIHOC B3aHMOI{CﬁCTBHC AJId pCUHICHUA YIIPAaBJICHYCCKUX 3a/1a4;
- IMaTHOCTHUPOBATH OPTaHU3ALMOHHYIO KYJIBTYPY, BBISABISTH €€ CHIIBHBIE M cla0ble CTOPOHBI, pa3padaThiBaTh
NPEIJIOKEHUS. TI0 €€ COBEPIICHCTBOBAHMIO; pa3pabaThiBaTh MPOIPAaMMbl OCYILIECTBICHUS OPTaHU3alMOHHBIX
M3MEHEHUI U OIIEHNBATh MX 3PPEKTUBHOCTE;
- aHaIM3WPOBAaTh  OPraHU3ALMOHHYIO  CTPYKTypy M pas3pabaTbiBaTh  NPEAJOKEHHS 10 €€
COBEPIICHCTBOBAHHMIO;
- CTaBUTbH LETH U GOpMYIHPOBATh 3a]]a4M, CBA3aHHBIE C peann3anueld npodhecCHOHaIbHBIX (YHKINH.

3.3| Baagern:

- HaBBIKAMU NPAKTUYECKOTO HCHOJIb30BaHMS OCHOBHBIX TEOpPUH MOTHMBALMHM, JHAEPCTBA U BIACTH IS
peLIeHHUs YIPaBICHYECKUX 3a/ay;

- COBPEMEHHBIMHU TEXHOJIOTUAMMU YIIPpABJICHUA IEPCOHATIOM,




- COBPEMEHHBIM HHCTPYMEHTAPUEM YIIPABICHUS YEJIOBEUECKUMU PECYpCaMu;

- MCTOoAaMH W TEXHOJIOTMAMU CTPATCTHUCCKOro, HMHAMKATHBHOIO, MNPOTPaMMHO-LEJICBOIO, IIPOCKTHOI'O
TUTAHUPOBAHUA,

- HaBBIKAMH  pPa3pa0OTKM  IUIAHOB  Pa3BUTHS; HABBIKAMHM  aHalM3a BHYTPEHHMX W  BHEIIHUX
(hakTOpOB,BIUSAIOMIMX HA QYHKIIMOHUPOBAHUE OPTaHU3AIINY;

- METOJJaMU pPeaIM3alMM OCHOBHBIX YIPABICHYECKHUX ¢byHkuMid  (MIpUHATHE pelleHWH, OpraHu3aIus,
MOTHUBHPOBAHHUE U KOHTPOJIB).

1.5. ®OPMbI KOHTPOJISA

Tekymmii KOHTPOJb YCHEBAEMOCTH IMO3BOJISIET OLEHUTH YPOBEHb C(HOPMHUPOBAHHOCTH DIIEMEHTOB
KOMIIETCHIIMH (3HAaHWH, YMEHWH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIMH C TOCIEAYIOIUM OOBbeINHEHUEM
OLIGHOK M NpOBOAMTCS B (oOpMe: YCTHOIO ONpoca Ha JIEKUHOHHBIX M CEMHHAPCKUX/TPAKTHYECKUX 3aHITHAX
(ppoHTaNBHBIN, MHAMBUAYAIbHBIA, KOMIUIEKCHBIH), MHUCHMEHHON MPOBEPKH (TECTOBBIE 3alaHMs, KOHTPOJIb 3HAHUH
1O pasfielly, CHTYyallMOHHBIX 3aJaHWd M T.I.), OLEHKH aKTUBHOCTH Pa0OOTHl OOYyYaloLIerocss Ha 3aHSATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITEIIbHOM padOTHL.

Hpomeofcymoqmm ammecmauus

PesynpraTthl TEKyIIero KOHTPONS W TPOMEXYTOYHOW aTTecTanud (QOPMHUPYIOT PEUTHHTOBYHO OILIEHKY
pabotel cryneHTa. Pacnpenmenenue OamuioB mpu  GOPMHPOBAHMM PEUTHHTOBOM OIGHKHM pPa0OThl  CTY/ACHTa
OCYIIECTBISIETCS B COOTBETCTBHM C JEHCTBYIOIIUM JIOKaJbHHIM HOPMATHBHBIM aKTOM. Ilo gucuumnHe
"OO0ImMH MECHEKMEHT" BHJIOM ITPOMEKYTOYHON aTTECTAIUH SIBIISICTCS DK3aMEH

PA3JIEJI 2. COIEPKAHME TUCLUTIIAHBI

2.1. TPYAOEMKOCTb OCBOEHUA INCHHUIIJINHbBI

O0mas Tpymo€MKOCTh MUCHUIUIMHBL "OOmui MeHemKMeHT" cocTaBiseT 5 3auérHble enuHMnbl, 180
YacoB.

KonndecTBo 4acoB, BHIIEIAEMBIX Ha KOHTAaKTHYIO pabOTy ¢ MpErojaBaTelieM M CaMOCTOSTEIbHYIO padoTy
00y4aroIerocs, onpeaemseTcss yIeOHbIM TIAHOM.

2.2. COAEP KAHHUE PA3JIEJIOB INCIHHUIIJINHBI

HanMeHoBaHMe pa3/iesioB U TeM /BU/ 3aHATHUSI/ Cemectp | YacoB | Komneren- | Jluteparypa | Uurte | Ilpumeyanue
/ Kypce MM PaKT.

Pa3nea 1. TeopeTnyeckue 0CHOBBI MeHeEIKMEHTa

Tema 1.1. CymHOCTS 1 coliepKaHUe TTOHATHUS 2 2 OIIK OC- | JI1.1J11.2 0

«MeHeHKMeHT /JIex/ 1.1 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
313233

Tema 1.1. CymHOCTB 1 coniep:KaHue TTOHATHUSL 2 4 OIIK OC- | JI1.1J11.2 0

«MeHemKMeHT» /CeM 3an/ 1.1 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
213233

Tema 1.1. CymHOCTS 1 coniepKaHue TTOHATHUSL 2 8 OIIK OC- | JI1.1J11.2 0

«MeHemxMenT» /Cp/ 1.1 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
313233

Tema 1.2. DBomronus yrpaBieHYECKON 2 4 OIIK OC- | JI1.1J11.2 0

MbIcTH /Jlex/ 1.1 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
313233

Tema 1.2. DBomronus ynpaBiIeHUYECKOM 2 10 | OIIKOC- | JI1.1JI1.2 0




meiciu /Cp/

1.1

JI1.3J12.1
J12.2J13.1
JI3.2J13.3
019233

Tema 1.2. DBomronus ynpaBiIeHUECKOM
meici /Cem 3aH/

OIIK OC-
1.1

J1.1J11.2
JI1.3J12.1
J12.2J13.1
J3.2J13.3
019233

Pa3nen 2. ®yHKUMHU U MeTOAbI MeHEIKMEHTa

Tema 2.1. OyHKIIUN MEHEIKMEHTA U UX
TeopeTnueckoe obocHoBaHme /JIex/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
JI2.2713.1
JI3.2J13.3
013233

Tema 2.1. OyHKIIUN MEHEIKMEHTA U UX
Teopernueckoe obocHoBanue /Cem 3an/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
013233

Tema 2.1. ®yHKIIUU MEHEKMEHTA U UX
TeopeTnieckoe obocHoBanue /Cp/

OlIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
313233

Tema 2.2. Opranu3zamus 1 ee KU3HSHHAs
cpena /Jlex/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
JI2.2713.1
JI3.2J13.3
013233

Tema 2.2. Opranuzanus u ee >Ku3HCHHas
cpena /Cem 3an/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
013233

Tema 2.2. Opranuzainus u ee >Ku3HCHHAs
cpena /Cp/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
213233

Tema 2.3. Teopuu u cucteMbl MOTHBaLUH /JIek/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
313233

Tewma 2.3. Teopun u cucteMbl MoTuBanuu /Cem
3aH/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
J12.2J13.1
JI3.2J13.3
213233

Tewma 2.3. Teopuu u cuctembl MotuBanuu /Cp/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
JI2.2713.1
JI3.2J13.3




313233

Pa3znen 3. MeHeq:KMEHT OpraHU3aluu

Tema 3.1. CtpaTernueckue v TAaKTHUECKUE OIIK OC- | JI1.1JI1.2
IUTaHBI B CHCTEME MEHEIKMEHTA: TEXHOJIOTHH 1.1 JI1.3J12.1
CTpaTeruuecKoro MeHekMeHTa /Jlex/ J12.2J13.1
JI3.2J13.3
3132 33
Tewma 3.1. Crparernueckre v TAaKTHYECKHE OIIKOC- | JI1.1J11.2
IUTAaHBI B CHCTEME MEHEIKMEHTA: TEXHOIOTHHU 1.1 JI1.3J12.1
cTparerndeckoro MeHemxMenTa /CeM 3an/ JI2.2J13.1
JI3.2J13.3
3132 33
Tema 3.1. CtpaTernueckue v TAaKTHUYECKUE OIIK OC- | JI1.1JI1.2
IUTaHBI B CHCTEME MEHEPKMEHTA: TEXHOJIOTHH 1.1 JI1.3J12.1
CTpaTermueckoro MeHemxkmenTa /Cp/ J12.2J13.1
JI3.2J13.3
3132 33
Tema 3.2. Teopus 1 mpakTHKa MOATOTOBKHU U OIIK OC- | JI1.1JI1.2
MIPUHATHUS YIpaBIeHIeCKHUX perreHuit /Cem 3an/ 1.1 JI1.3J12.1
J12.2J13.1
JI3.2J13.3
3132 33
Tema 3.2. Teopus 1 mpakTHKa MOATOTOBKHU U OIIK OC- | JI1.1JI1.2
MIPUHATHUS yIpaBlieHIeCKuX perreHuit /Cp/ 1.1 JI1.3J12.1
J12.2J13.1
JI3.2J13.3
313233
Tewma 3.2. Teopus u mpakTUKa MOATOTOBKH H OIIK OC- | JI1.1J11.2
NPUHATHS YIpaBIeHYeCKUX penieHuit /Jlex/ 1.1 JI1.3J12.1
J12.2J13.1
JI3.2J13.3
213233
Tewma 3.3. Teopuu nmuaepcTBa U CTUIH OIIK OC- | JI1.1J11.2
pykoBojcTBa /Jlex/ 1.1 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
313233
Tewma 3.3.Teopun nmuaepcTBa U CTHIN OIIK OC- | JI1.1J11.2
pykoBojcTea /Cem 3an/ 1.1 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
313233
Tewma 3.3.Teopun nmuaepcTBa U CTHIN OIIK OC- | JI1.1J11.2
pykoBoactsa /Cp/ 1.1 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
313233
Tewma 3.4. KopriopatuBHast KyabTypa U OIIK OC- | JI1.1J11.2
yIhpaBiieHHe UMHUKeM opranuzauuu /Jlex/ 1.1 JI1.3J12.1
J12.2J13.1
JI3.2J13.3
313233
Tewma 3.4. KopriopatuBHasi KyabTypa U OIIK OC- | JI1.1J11.2
yIpaBJieHne UMHKeM oprannzanuy /Cem 3an/ 1.1 JI1.3J12.1




JI2.2J13.1
JI3.2J13.3
313233

Tewma 3.4. KopriopatuBHast KyabTypa U 2 6 OIIK OC- | JI1.1J11.2 0
yIpasiieHHe UMUKeM opranu3anun /Cp/ 1.1 JI1.3J13.1
J13.2J13.3
D192 33

Koncynprammm /Konc/ 2 2 OIIK OC- | J1.1J11.2 0
1.1 JI1.3J12.1
J12.2J13.1
JI3.2 J13.3
D152 53

PA3/IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'UN

1 B mpomecce ocBOGHUS AMCUUILTHHBI UCTIONB3YIOTCS CIIEAYIOIINE 00pa3oBaTeNbHbIE TEXHOJIOTHH: JIEKIIUH
(JD), cemmnapckue 3amarus (C3), camoctosTenpHas pabora cTyaeHToB (CP) mo BBITIONHEHHWIO PAa3MYHBIX BUIOB
3aJIaHUM.
2 B mpouecce OCBOCHUA MUCHUINIMHBI HMCIIOJIB3YIOTCA CIICAYIOUNIMC HWMHTCPAKTHBHBIC O6pa30BaTeJ'H>HI>IC TEXHOJIOTHUUN:
npobnemHas nekius (11I).
Jlex1mOHHBI MaTepHuanl TMpenCcTaBlIeH B Buie ciang-npedeHTarmu B (opmate «Power Point»y. Jlns HarmsgHOCTH
HCIIOJIB3YIOTCA MAaTCpraibl pPas3IMYHBIX HAaYYHBIX HCCHeHOBaHHﬁ, CIIPAaBOYHBIX MATCPUAJIOB, HAYYHBIX CTaTCﬁ,
HOPMAaTUBHO-3aKOHOJATEIbHOM ©0a3pl M T.A. B Xome nexkumu mnpemycMorpeHa oOpaTHas CBSI3b CO CTYACHTaMH,
AKTHUBM3HMPYIOLIME BOIMPOCH], MPOCMOTP M obOcyxaeHue BuaeopmibMoB. Ilpu mpoBeneHHMH NeKUMi HCHONb3yeTcs
npo0JIEeMHO-OPHEHTUPOBAHHBIN MEXAUCIMIUITMHAPHBIA MOJXO0J, MPEAToaralollnii TBOpYECKHE BOMPOCHl U CO3JIaHHE
JIUCKYCCUOHHBIX CUTYaLU.
[Ipu U3M0XKEHUN TEOPETHYECKOTO MaTepHaja HCIONb3YIOTCS TAaKUe METOABI, KaK: MOHOJIOTHYECKHUil, TOKa3aTenbHbIi,
JIAAJIOTUYCCKUHN, IBPUCTUUYCCKUN, HCCIEIOBATEIBCKUN, MPOOJIEMHOE H3JIOKCHUE, a TaKXKe CICAYIONIUE MPUHIIUIIBI
JUJaKTUKHU BBICIIICH HOIKOJIBI, TaKHUE€ KaK: IO0CICAOBATCIbHOCT H CHCTCMAaTUYHOCTH O6y‘-IeHI/I$I, AOCTYITHOCTb
00y4eHus1, MPUHLUIT HAYYHOCTH, IPUHLHIIBI B3aUMOCBSA3U TEOPUH U NPAKTHKH, HATJISTHOCTH U IP.
B KxoHIIe Ka)X10# JIEKIINH IPEeAyCMOTPEHO BpeMsl 1715l OTBETOB Ha IPOOJIEMHBIE BOIIPOCHL.
3 CamoctosiTenbHas pabora mpenHa3HaueHa JJs  BHEAYAWTOPHOM  pabOTBl  CTYJNEHTOB, CBSI3aHHOW C
KOHCIICKTUPOBAHUEM HCTOYHHKOB, yqe6H0r0 mMmarepuajia, U3y4CHUCM HOHOHHHTCHLHOﬁ JIUTCPATYpPhI IO OAUCHUIIINHE,
NOArOTOBKOW K TEKyIIEMy M CEMECTPOBOMY KOHTPOIIO, @ TaKXe BBIIOJIHEHHEM HHAWBUAYAJIBHOIO 3aJaHus,
pedepara, npe3eHTaN, SMIUPHUECKOTO UCCIECTOBAHUSL.

PA3JIEJI 4. YHEBHO-METOJAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHUIIJINHBI

4.1. PexoMenayemas Jureparypa

1. OcHoBHas IMTEpaTYypa

ABTOpBI, 3arnaBue N3narenscTBO, rox
JI1.1 | AxmetoBa,I". 3. OcHOBBI MeHEKMEHTa: yueoHoe nocodue (120 c.) Omck : OMmckmit
roCcyAapCTBEHHbBIN

TEXHUYECKUI YHUBEPCUTET

JI1.2 | Axmerona ['.3. OcHOBBI MEHEKMEHTA : yueOHoe TTocobue: yueOHoe Owmck : OMcKmit
noco6wue (120 c.) rOCyTapCTBEHHBIN
TEXHUYECKUI YHUBEPCUTET

JI1.3 |ILlBerxos, A. H. OcCHOBBI MEHEKMEHTA: y4eOHUK 11 cro (192 c.) Cankrt-IletepOypr : Jlans,
2021
2. JlonoJIHUTe/ILHASI JIUTEpaTypa
ABTODBI, 3araBue WznarenncTBO, TON
JI2.1 | Makpyces, B. B., OCHOBBI MEHEKMEHTA: Y4eOHO-METOINIECKOE TI0CO0He Mockga : Poccuiickas
boiikora, M. B., (104 ¢c.) TaMOYEHHAas aKaJeMUsl

Kono6osa, 1. H.,




ABTODBI, 3araBue UzparenscTBO, TON

JIro6kuHa, E. O.
JI2.2 | luOyneHuKOBa, B. | OcHOBBI MeHEIKMEHTA B 00pa3oBaHuH : yueOHO- MockBa : MockoBCKUi
E. METOAMYECKHIH KOMIUICKC TUCITAILINHEI (92 ¢.) nearorn4ecKui
rocyaapCTBEHHBIN
YHUBEPCUTET
3. Meroanueckue pa3padorku
ABTODBI, 3araBue WznarenscTBO, TON
JI3.1 001wt MeHeKMEHT: MeToauueckue pekomengammu it | Jlonenk: ®I'BOY BO
bimzkas H.B. NPOBENICHNUS CEMUHAPCKUX 3aHATUH TSI 00yYaroIuCst "TOHAYUI'C", 2025

o0Opa3oBaTeIbHON MPOrpaMMbl OakajgaBpuaTa

HarpasieHus noarotoBku 38.03.02 MeHeKMEHT
(mpodurmu "Mapketunr", "Jloructuka U ypaBiIeHUE TETISIMIT
MOCTaBOK'") OUHON, OYHO- 3204HON PopM 00ydeHus (52)

JI3.2 OO0muit MeHeKMEeHT: MeToTn4ecKre peKOMEH/IAINH 110
Bnuskas H.B. OpTaHM3aIIN CAMOCTOATENIBHON PabOTHI s FOHCHK: CDI—BO"V BO
06yuarommcs 06pa3oBaTeNbHON IIPOrPaMMBI AOHAYUI'C", 2025

OaxamaBpuara HanpasieHus moarotoBku 38.03.02 MenemxMeHT
(npodunu "Mapketunr", "JIoructuka ¥ yrpaBieHUE HETISIMIt
MOCTaBOK' )OYHOH, OUHO-3209HON (hOpM 00yUeHHS

JI3.3 O06muit MmeHemxMeHT: KoHCTIeKT neKIuii st Honerty; ®I'5OY BO
bimzkas, H.B. oOyyarorucst 00pa3oBaTeIbHOM MPOrPaMMBI "TOHAYUI'C", 2025
OakanaBpuara HarpasieHus noarotosku 38.03.02
MenemxmenT (mpoduis "MapKeTHHT" ) OUHOM / 3a09HOMH
thopm o0yuenus (238)

4.2. IlepevyeHn pecypcos
HH(OPMAIMOHHO-TETeKOMMYHUKAIMOHHOI ceTu ""UHTepHeT"

5 Hayunas snextponnas 6ubnuorexa « KUBEPJIEHHKA» hitps://cyberleninka.ru/
0 9bC «JIAHb» https://e.lanbook.com/
3 ObC «3HAHNYM» https://znanium.ru/

4.3. IlepevyeHb MPOrPaMMHOI0 00eciedeHUsl

JluneH3snoHHOe ¥ CBOOOJHO  pacIpoCTpaHseMoe  MporpaMMHOe  oOecredeHHe, B TOM  YHCIIE
OTEUYECTBEHHOTO ITPOU3BOJICTBA:
— KOMITBIOTEPHAsI TEXHHUKA M CHCTEMBI CBSI3W UCTIOIB3YIOTCS IS CO3/IaHus, COOpa ¥ 00paboTKu HH(OpMAIINH;
— DIICKTPOHHBIE TIPE3CHTAIINH;
— 3JICKTPOHHAsI T04Ta, (hOPYMBI, BUICOKOH(EPEHIICBA3b IS B3AUMO/ICHCTBHS C 00YYatOIUMHUCS;
— IMCTAHIIMOHHBIC 3aHATHS C HCIIOIb30BaHUEM BUPTYAIILHOM 00ydaromen cpebl;
— SInpexc. TeneMocT UCTIONB3YIOTCS ISl IPOBEICHNS TUCTAaHIMOHHOTO 00yYEHMsI M KOHCYIIBTAIHI;
— 9NeKTpoHHBIE Onbnoreunsie pecypesl JOHAYUI'C.
[Iporpammuoe obecnieuenne: MS Word, MS Excel, MS Power Point, BupTyansHas o0y4arorias cpeaa.

4.4. IIpodeccnonanbHbie 6a3bl JAHHBIX M1 HHGOPMALMOHHBIE CIIPABOYHbIE CUCTEMbI

Onextponnsiit karanor mnanuii ®I'bOY BO "JJOHAYUI'C" - http://unilib.dsum.internal/

JloHerkas pecryOMKaHCKasl yHUBepcanbHas HaygHas onommnoreka um. H. K. Kpynckoii - http://www.lib-dpr.ru/

Hayunas snextponnas 6ubmuorexka « KUBEPJIEHUHKA - https://cyberleninka.ru/

Hayunas snektponnas oudmuoreka eLIBRARY .RU -http://elibrary.ru/defaultx.asp

OnektpoHHas Oubmmorexka WuHctutyta mpobnem peinka PAH  Poccwiickoii akamemunm Hayk (MITP PAH) -
http://www.ipr- ras.ru/libr.htm

OnekTpoHHast Onbmmoreynas cucrema "Jlans" - https://e.lanbook.com/

4.5. MaTepuaJIbHO-TEXHUYECKOE o0ecnevyeHue TUCHMILIMHbBI

/11151 mpoBeieHUsT Y4eOHBIX 3aHITHH, PEeyCMOTPEHHBIX 00pa30BaTENbHON MPOTrPaMMOH, 3aKPETICHBI ay TUTOPUN
COTJIACHO PACIHCaHMIO YIEOHBIX 3aHATHMA:

[paboyee MeCTO MperoiaBaTess, I0Caf0YHbIC MECTa IO KOJMYECTBY 00yUJaIOIIKXCs, J0CKa MEJIOBAs, IIEPCOHATILHBIH
KOMITBIOTED C JIMIIEH3UPOBAHHBIM POTPaMMHBIM 0OecTieYeHHEM 00IIeTo Ha3HAYCHHUS, MyJIbTUMEAUHHBIN POSKTOD,
PKpaH, UHTEPAKTUBHAS [IaHEIb.



http://unilib.dsum.internal/
http://www.lib-dpr.ru/
http://elibrary.ru/defaultx.asp

PA3JIEJI S. ®POHJI ONEHOYHBIX CPEJACTB

5.1. KonTpoabHbIe BONPOCHI M 3a1aHUSA

Paznen 1. TeopeTudeckue 0OCHOBBI MEHEIKMEHTA

Tema 1.1 CymHOCTb U cOAepKaHNe TOHITHS «MEHEIKMEHT

1. CyIIHOCTb U COAEP)KAaHUE MOHATHS «MEHEIPKMEHTY.

2.OCHOBHBIE 3TaIlbl UICTOPUU MEHEKMEHTA.

3.OCHOBHBIE TPUHLIUITBI U METO/IBI YIPABICHHUSL.

Tewma 1.2 DBomonus yrpaBIeHIECKOW MBICTH

4. 11Tkona HAy4HOTO YIIPABJICHUS

5. Knaccuueckas (aqMHUHUCTpATUBHAS ) LIKOJIA YIPABICHUS

6.Knaccuueckas (aAMUHACTpAaTUBHAS ) IIKOJIA YITPABICHUS

7.111kona KOJIMYECTBEHHBIX METOAOB

8. Bnusinne nHPOPMAIIMOHHBIX TEXHOJIOTHI Ha pa3BUTHE TEOPUH U IPAKTUKE MEHEKMEHTA.
Paznen 2. ®yHKIIUK U METOJIBI MEHEIXKMEHTA

Tema 2.1 OyHKIIMH MEHEKMEHTA B UX TEOPETUIECKOE OOOCHOBAHHE

9.00mIast XapaKTepUCTHKa OCHOBHBIX (DYHKIMH MEHEKMEHTa

10. Llenb, copepskaHue U pe3yabTaThl BEITOTHEHHS (PYHKIIUH TUTAHUPOBAHUS

11.1lenb, cogepkaHne U pe3yIbTAThI BHITOTHEHUS (YHKIIMHA OPTaHU3AIAN

12.1lenb, cogep:kaHre U pe3yNIbTaThl BHITOJIHEHUS (YHKIIMA MOTHUBAIIUU

13.Ienb, copepkaHue U pe3yIbTaThl BHIIOTHEHUS QYHKIIMN KOOPAMHAIIH

14.CymHOCT ¥ BUIBI KOHTPOJISI B MEHEKMEHTE

Tewma 2.2 Opranu3zanus 1 ee KU3HEeHHAS Cpea.

15.ITonsiTre 1 001Iast XapaKTEPUCTHKA OpPTraHU3aLUil

16.Knaccudukanus opranuzanuii

17. BHYyTpEeHHsIs1 ¥ BHEIIHSSI CpEia OpraHU3alin

18.1loHsATHE OPraHU3aIMOHHON CTPYKTYpBI. KpuTepnu BEIOOpa OPreTpyKTYPhI

19. JIuneliHast CTpyKTypa ynpaBieHUs IPOU3BOJACTBOM (MPU3HAKH, TPEUMYIIECTBA U HEJOCTATKN).
20.JInHelHO-GyHKIMOHANIBHAS CTPYKTYpPa YIPABJICHUS IIPOU3BOACTBOM (IIPU3HAKH, IPEUMYILIECTBA U HEIOCTATKU
21.MatpuuHas CTpyKTypa ylnpaBlieHHs IPOU3BOACTBOM (IIPU3HAKH, [IPEUMYIIECTBA M HEIOCTATKH)
Tema 2.3 Teopun u cuCTeMbl MOTUBAIHH

27.ITupamuga A. Macnoy.

28.IloHsiTHE, CYIIHOCTD U BUABI MOTHBALIUU

29.ConeprxaTesbHble TEOPUU MOTHBALIUU

30.IlpoueccyanbHble TEOPUHU MOTHBAITUH

Pazgen 3. MeHeKMEHT OpraHu3aiu




Bonpocs! 1151 TOATOTOBKH K TEKYIIIEMY KOHTPOJIO ¥ IPOMEKLITOYHON aTTecTaly

Tema 3.1 Ctparernueckue 1 TaKTHUECKHUE IIIaHbI B CHCTEME MEHEPKMEHTA: TEXHOJIOTUU CTPATErHUeCcKOro
MEHEHKMEHTA U YIIPABICHHE H3MEHEHUAMUI

31.I1oHsATHE, CYIIHOCTD U MHCTPYMEHTAPHUI CTPaTErHuecKoro MEHEHKMEHTa

32.Ctparernueckue U TaKTUYECKHE TUIaHbI B CUCTEME MEHEKMEHTa

33.KopmopaTiuBHas CTpaTerus, CTpaTerus On3Hec-eInHUI, (QYHKITMOHATHHAS CTPATETHS

34.CucreMa cTpaTern4eckoro yrnpasieHUs: aHaIU3 CPEebl, ONpeeIeHne MUCCUH U 1IeJIel, BBIOOp cTpaTeruy,
BBITNIOJTHEHUE CTPATETUH, OIICHKAa U KOHTPOJIb BBITIOJIHEHUS CTpaTeTuu

35.CucreMa cTpaTern4eckoro yrnpasieHUs: aHaIu3 CPEebl, ONpeeIeHIe MUCCUH 1 1IeTIel, BRIOOp cTpaTeruy,
BBITIOJTHEHUE CTPATETUH, OLICHKA U KOHTPOJIb BBITIOJIHEHUS CTPATETUU

36.Meron PEST-ananuza B cTpaTernyecKkoM yIpaBICHUN

37.Meron SWOT-ananuza B CTpaTeruiuecKoM yIpaBIeHUN

Tema 3.2 KoMMyHUKaIMU B OPraHU3alIOHHOM YIIPABICHUN

38.Ilonsrue, nenu, GyHKINUU, CPEACTBA KOMMYHHUKALIUH

39.MeXITMYHOCTHBIE U OpraHU3al[MIOHHbIE KOMMYHUKALIUU

40.KoMMyHUKaTUBHBIE OApBEPHI U CTIOCOOBI HX MIPEOIOICHHUS

Tema 3.3 Teopus 1 mpakTHKa MOATOTOBKYU U NPUHATHS YIIPABICHUYECKUX PEIICHUI

41.Knaccudukanus ynpaBieHYECKUX PELICHUH

42.MeTozp! U1 METOUKH, UCTIONB3yEeMbIE B MTPOLIECCE MPUHATHS pelieHUH

43.MoJenu NpHHATHUS PEIeHNH B YCIOBUAX HEOPEAEICHHOCTH

44.TIponecc NOArOTOBKY, IPUHATHUS U PEAIU3ALUH YIIPABICHYECKOTO PEILECHUS

Tema 3.4 Teopun nuaepcTBa U CTUIN PYKOBOJICTBA

45.I1oHATHE U CYIIHOCTH BIACTH

46.CTunb PYKOBOACTBA: ITOHITHE U BUIBI

47 Konuenuus aTpuOyTUBHOTO JTUAECPCTBA

48.KoHuenuus Xxapu3MaTHyecKoro JuaepcTBa

49 IlonaTne aBTOpUTETA MEHEDKEPA U HICTOYHUKHA €T0 (POPMHUPOBAHHS

50.KoHuenius npeoOpas3yroniero JuaepcTea

5.2. TembI MCHMEHHBIX PadoT

I[MPUMEPHBLIE TEMBI ITPE3EHTALIM
Tema 1.2. DBomroIus yrpaBieHI€CKOM MBICITH

1. Hayunas mkomna ynpasnenwst: @.Y . Teitnop, ®.I'unbdper, JI.I'unbper, I'.I'antt, [.Omepcon, I'. Dopa.

2. AJMHUHUCTpaTUBHAS IKOJa: (PYHKIWU MeHeKMeHTa U 14 npuHimnos A. Daifons.

3. Teopwust GropokpaTin U parioHansHOCTH M. Bebepa.

4, [lIxona wemoBedeckmx oTHomeHWi: J. Meiio m XotrtopHckue wuccinemoBanusi, M.IL.domerr, [llkona

IMMOBCICHYCCKHX HAYK.

Tewma 3.4. Teopuu nuaepcTBa U CTUIIU PYKOBOJICTBA

1. Teopus Benmkux mogeit P.Croraumna.

2. IloBeneHueckue Teopuu uaepcTsa: reopus P. Jlalikepra, ynpasieHueckas pemerka bieiika-MyToHa.
3.CutyanMoHHbIe Teopun TuaepcTBa: Teopus duiepa,

4. Teopus xu3zHeHHoro 1ukia Xepuu-bnanmapa, Teopust «IlyTh-1enby.

5. Teopus rpynmoBoro muaepctsa Jx. Ananpa.

6. TpaH3aKIIMOHHBIN U TPAaHCPOPMAITMOHHBIN TOAXOIBI K JIUJICPCTBY.
7.MopanbHble 00513aTeNnbCcTBa pyKoBoAUTENSL. DYHKIIMHM MOPAJILHOTO aBTOPUTETA.
8.Konnenmus aTpruOyTUBHOTO THAEPCTBA

9. Konrenius xapu3mMaTHIeCKOro JIUJIepCTBa

10.KoHnenus nmpeoOpasyromiero JuaepcTaa.

11.IloHATHE aBTOpUTETA MEHEKEPA 1 ICTOYHHUKH €r0 (POPMHUPOBAHISL.

PEKOMEH/IYEMbBIE TEMbI PEOGEPATOB

1. Bnusiaue QaxkTopoB 0OIIECTBEHHOrO pa3BUTHS Ha (DOPMUpPOBAHME HCTOPUYECKHUX 3TAIIOB HBOJIOLMU
MEHEIKMEHTA.

2. OneHka MOAXOJOB K PEIICHHIO MPOOJieM YIPaBICHUS Ha Pa3IUYHBIX HCTOPHUYECKUX ATaraxX Pa3BUTHS
OTE€YECTBEHHOI'0 MEHEPKMEHTA.

3. OCHOBHBIE LIKOJIBI B TEOPUH MEHEDKMEHTA M UX OTPa’KCHHE B CSITEIBHOCTH COBPEMEHHON OpraHU3aLuH.

4. [Ixona HayuyHoro ynpasieHus. [I[pumeHeHue ee TOCTHKEHU B COBPEMEHHBIX YCIOBUAX

5. AJZIMUHUCTpaTHUBHAs IIKOJNA YMPaBJICHUS, €¢ 3HaueHHue B (OPMHUPOBAHHMH NPEACTAaBICHHS 00 OpraHH3aluu
KaK CHCTEME yNpaBiIeHUS

6. Pa3ButHe Teopun ynpaBieHuUs U €€ OTpakeHHE B AEATEIbHOCTH COBPEMEHHBIX OpraHU3aLIUM.

7. Mogens oprann3anuy (IpeanpusaTH) Kak 00BeKTa YIpPaBJICHU: 3aKPbITas U OTKPHITAsl CUCTEMA.




8. Muccus, 11eny 1 33291 MeHEDKMEHTa OPTaHu3aIuy (MIPEeIIpUSITHS).

9. Ctuiiu pyKOBOJACTBA B CHCTEME MEHEKMEHTA OpraHu3alliu.

10. MortuBanus TpyAa 1 OpraHu3anys MaTepuaIbHOr0 CTUMYJIUPOBAHUS PAOOTHUKOB OpraHU3aLUH.
11. OpraHu3zaiiMoHHas CTPYKTypa YIPaBICHUS OPTraHU3aIrei.

12. OTBETCTBEHHOCTD, pa3zie/ieHle OTBETCTBEHHOCTH U JeJIETMPOBAaHNE MOJTHOMOYHUN B MEHEPKMEHTE.
13. IIponecc ynpaBieHust © METOABI IPUHSTHS YIPABICHYECKUX PELICHUN.

14. BremrHss cpena opraHu3aiiy Kak COBOKYITHOCTh TeHEPAIbHON U (PYyHKIIMOHATBHON CPEeIbI.

15. BHyTpeHH:s cpefa opraHd3allud U €e KOpIOopaTUBHAs KyJlbTypa (CHMBOJIBIL, IPEeaHusl, TepPOH, IIepEMOHNH,
JIEBU3BI).

16. YnpaiaeHue MOTUBALIMEH MTEPCOHANIA HA IPEANPHUSITHH.

17. DopMHpOBaHUE KOPIIOPATUBHON KYJIbTYPhl HA MIPEIIPUATUH.

18. DOneMeHTHI U (paKTOpBI CTPATETHYECKOTO YIIPABJICHUS MIPENPHUSITHEM.

19. AHanu3 BIWSIHAA OpPTaHM3AMK B3aWMOJCUCTBUN W TMONHOMOYHMHA Ha 3()()EKTHBHOCTH EATENHHOCTH
OpraHM3aLHH.

20. Amnanu3 3QGeKTHBHOCTH TPUMEHEHHUS Pa3INIHBIX METOAOB pa3pelleHHs KOH(INKTOB B OpraHU3allHH.
21. OCOOCHHOCTH ~ CTPATETMYECKOr0  YIPABJICHUS OpraHusaimedl  (KOpropaTMBHas — CTpaTerus, Ou3Hec-
cTparerus, GyHKIIMOHAIIbHAS CTpaTeTus U T.1.).

22. Crpaterudeckoe IIaHUPOBAHNUE B OPraHU3AIINY.

23. Oco0eHHOCTH yrpaBlieHHs Ha MPOU3BOJCTBEHHBIX PEANPHUAITHSIX.

24, Oco0eHHOCTH yIIpaBIeHHUs Ha IPEIIPUATHSIX C(HEpBI YCITyT.

25. Oco0eHHOCTH yNpaBiICHHUS MaJIbIMU IPEATIPUATHIMH.

26. Ponb koMMyHHKaLNH B 1€ATEIBHOCTH OpraHU3allnu.

217. MecTo colmanbHO OTBETCTBEHHOCTH W STHKH B YIpaBJIeHHUH (HUPMOIL.

28. Bnactb u nMYHOE BIHUSHUE B OpraHU3alUsX.

29. Ponp nuaepcTBa B JOCTHXKEHUH TI€JICH OpraHU3aIlHH.

30. KondnukTe! B opranuzanusax u 3QQeKTUBHBIE METOJIBI KX PETYIINPOBAHUSL.

31. YnpaBieHue 4eJI0BEUECKUMU PECYPCAaMU B OPraHU3aLUsIX.

32. CoBpeMeHHbIE METO/IbI 1 HAIIHOHAJIbHBIE OCOOEHHOCTH MPOBEICHUS AETIOBBIX IEPETOBOPOB

33. busHec-1m1aHupoBaHue U €ro poJib B PhIHOYHOM SKOHOMHUKE.

34. QopMmupoBaHHe W TOJACPKAHHE  OPraHM3AIMIOHHON  KyIbTYpel Kak  (hakropa  TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH

35. Ponb oprannzaniioHHOM CTPYKTYPHI B 3 (PEeKTUBHOCTH YIIPaBICHUS OpPraHU3aIUEH.

36. DopMHUpPOBaHUE MOPATTEHO-TICHXOJIOTHUECKOTO KIIMMaTa B OpraHU3aIlHH.

37. MeHemKMEHT KaK OpraHU3allMOHHO-LIETIEBOE YIIPABIICHUE.

38. OcHoBHbIE (PYHKIIMU B CHCTEME MEHEDKMEHTA.

39. CucremMHBIN TOAXO0]] IPU aHATIN3€ MOTEHIIMAJIa OpraHN3aI|H.

40. AHanu3 BHEUIHEH U BHYTPEHHEN CpeJibl OpraHU3alHH.

41. Br16op ctumns pykoBoACTBa B OpraHU3aIHH.

42. YenoBeueckuit (pakTop B YIPABICHUHA OpPraHU3aIUCH.

43, YrpaneHue nporeccoM peaau3aiui U3MEHEHU 1 HOBOBBEICHUH B OpraHU3alINH.

44. YmpasrneHue noBe/IeHueM B KOHPIUKTHBIX CUTYaIHAX.

45. IIpouecchl NpUHATHA PELLIEHUNA B OpraHU3aLuy.

46. BnusiHue nporuecca KoOMMyHUKaMid Ha 3 PEeKTUBHOCTH yNIpaBlIeHHUS OPraHNU3aIKeH.

47. OpraHu3aioHHas KyJIbTypa U €€ POJib B COBPEMEHHBIX OpraHn3alysiX.

48. JKu3HEeHHBIN LMK OPraHu3aluy U yIpaBIE€HUE OpraHu3auei.

49. KopnopatuBHas KyibTypa B OpraHU3aIiu.

50. ®opMUpOBaHKE PENYTALUUA U CTUIISI OPraHU3aLUH.

51. CaMOMeHeKMEHT COBPEMEHHOI OpTraHU3aIlny.

52. OCo0EHHOCTH MEHEIKMEHTA B MHOTOHAILIMOHAILHBIX KOMITAHUSX.

53. HaumoHnanbsHas KyJabTypa B MEKIyHAPOJIHOM MEHEIKMEHTE.

54. busHec-nnanupoBaHue Kak OHA U3 MPEANOCHUIOK YCIIEIHOTO ()YHKIIMOHUPOBAHUS IPEANPHUITHS;
55. BausiHne nHGOPMAMOHHBIX TEXHOJIOTUH Ha IPOIYKTUBHYIO JIESITEIBHOCTD MIPEATIPUSTHSI.

56. BnusiHue BHEIHUX (aKTOPOB Ha JCSITENbHOCTH OPraHU3aIHH.

57. CunbHble U c1a0ble CTOPOHBI AESITENbHOCTH OPraHu3aIHu.

58. BnusiHue BHyTpeHHUX (PakTOpoB Ha (PYHKIIMOHUPOBAHKE MPEATIPUSTHSI.

59. OcHoBHbIE 33]]a9 U PYHKIMH TaliM-MEHE)KMEHTa B COBPEMEHHOH OpraHu3aIyiy.

60. [Ipomecc popmupoBaHUsT UMHUIKA KOMITAHHH.

5.3. ®oHA OLIEHOYHBIX CPEICTB

®OoH/T OLIEHOYHBIX CPEICTB AMCHUILTMHBI "OOImMHA MEHeMKMEHT' pa3padoTaH B COOTBETCTBHH C
JoKabHBIM HOpMaTUBHEIM akToM PI'BOY BO "ITOHAYUI'C".




®DOHJ OLIEHOYHBIX CPEACTB MUCHUILTHHBI "OOmmii MeHeHKMEHT" B IOJHOM 00BbEeMe TPEACTaBICH B BHIE
IpwIokeHus k nansomy PITJT

5.4. IlepeyeHb BUJOB OLIECHOYHBIX CPEICTB

YCTHBIH Onpoc, CUTYallOHHBIE 3aJaHus, Mpe3eHTalnuu, pedeparsl, KOHTPOJIb 3HAHWU MO pa3genaM AMCIHILIAHEIL,
WHJUBUYAJIBHOE 3aJaHHE

PA3JIEJ 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUSA JUCIHUIIJIMHBI K
INOTPEBHOCTAM JIMI{ C O'PAHUYEHHBIMHU BO3MOXHOCTAMMU 31OPOBbA

B ciyuae HeoOX0MUMOCTH, O0YJAIOLIMMCSI U3 YHCJIA JIAL C OTPaHUYEHHBIMA BO3MOXXHOCTSMH 340POBBS (IO
3asBJIICHUIO OOYYArOMmIErocs) MOTYT MpeAiaraTtbCs OJHH M3 CIENYIOMNX BAapHAHTOB BOCHPHATHS HH(POPMAIUHU C
YUETOM HX WHAUBUAYAIBHBIX ICHXO()U3NIECKUX 0COOEHHOCTEH:

1) c npuMeHeHUeM PIIEKTPOHHOTO OOYyUEHHS U TUCTAHIIMOHHBIX TEXHOIOTHA.

2) ¢ mpUMEHEHHEM CIEIUATEHOTO 000pyIOBaHMs (TEXHUKH) U IPOTPAMMHOTO 00eCTieYeHNs, IMEIOIINXCS B
OI'bOY BO "HOHAYUI'C".

B mnpomecce o0yueHus Npu HEOOXOAMMOCTH JUIS JIMII C HAapyIIEHUSIMH 3pPCHUS, ClIyXa M OIOPHO-
JBUTATENILHOTO arapara IMpeoCTaBIIOTCS CICYIOIINE YCIOBHS:

- JUIS MLl C HApYIICHWSMH 3PEHUS: y4eOHO-METONMYECKHE MAaTepHaNbl B IEYAaTHOH (OpMe YBEITHMYCHHBIM
mpudTom; B QOpMe DIEKTPOHHOTO JOKyMEHTa; B Qopme ayauodaiina (mepeBoj y4eOHBIX MaTepHallOB B
ayauoopmar); WHAWBUAYaIbHBIC 3aJaHHsl 1 KOHCYJIbTAaIlHH.

- JUIi JUIl C HApyUICHWsSIMH CiyXa: y4eOHO-METOAMYECKHe MaTephajbl B IedaTHOW Qopme; B dopme
QJICKTPOHHOI'O JOKYMCHTA, BHACOMATCpHUAJIbl C Cy6TI/ITpaMI/I; UHIAUBUAYAJIbHBIC KOHCYJIbTAllUM C TIPUBJICUCHUEM
CypaonepeBOoAYMKa; UHANBUAYAJIbHBIC 3aIaHMA U KOHCYJIbTalluU.

- JUId JWI C HapyIICHUSIMH OIOPHO-ABHUTATENBHOIO ammapaTa: y4eOHO-METOIMYECKHE MaTephajbl B
neyatHo Qopme; B (opMe SIEKTPOHHOTO IOKyMeHTa; B (opme ayanodaiina; WHANBUAyAIbHBIE 3aJaHUS U
KOHCYJIbTalluH.

PA3JIEJI 7. METOAUYECKHE YKA3AHUSA JJIS OB YYAIOIIUXCA 110 YCBOEHHUIO
JAUCIIAITIMHBI

Metoanyeckre peKOMEHAALNH 110 IOATOTOBKE K CEMUHAPCKUM 3aHITUSIM

Llenpl0 CeMHHApCKUX 3aHATUH SIBISIETCS yIIIyOJCHWE W 3aKpelyIeHWe TEOPETUUECKUX 3HaHUM, IOTyYeHHBIX
0o0y4aroImMMHCS Ha JIGKIUSAX M B MPOLECCE CAMOCTOSITEIBHOIO HM3Yy4eHHs y4yeOHOro mMaTepHuaia, a, ClIeJOBaTeNbHO,
(¢opMHupoBaHHE y HHUX ONpPEACTICHHBIX YMEHUH M HaBBIKOB. B Xome MHOArOTOBKM K CEMHUHAPCKOMY 3aHATHIO
HEOOXOAMMO MPOYMUTATh KOHCHEKT JIEKIHUH, W3YYUTh OCHOBHYIO JIMTEPAaTypy, O3HAKOMHUTBCS C JOMOJHUTEIbHOU
JUTEepaTypol, BBIMOJHUTH BBIIAHHBIE INpenojaBaTesieM MpakTHuecKue 3agaHus. IIpu 3ToM ydecTb peKOMEHIAINH
npenojasarens U TpeOoBaHHA Iporpammbl. JlopabaTeiBaTh CBOM KOHCIIEKT JIEKLMH, [eJlasi B HEM COOTBETCTBYIOIINE
3anucu M3 JuTepaTypbl. JKeiareabHO HpU MOATOTOBKE K CEMUHAPCKUM 3aHATHAM [0 JUCIUILIMHE OJHOBPEMEHHO
HCIIOJIB30BaTh HECKOJIBKO UICTOYHHUKOB, PACKPBIBAIOIINX 33/JaHHBIE BOTIPOCHI.

Mertoanyeckre peKOMEHIALUH 10 OPTaHU3aL1K CAMOCTOSATENIbHON PaOOThI

CamocrosiTennpHast paboTa MPUBOAMT K TONYYCHHIO HOBOT'O 3HAHUS, YMOPSIIOUCHHIO M YIIYOJIICHHIO MMEIOLIMXCS
3HaHWUH, (DOPMHUPOBAHUIO ¥ HEro mpodeccHoHaIbHBIX HABBIKOB M yMeHHUil. CamocTosTenbHas padoTa BBITOMHSIET PSI
¢$hyHKUM: Pa3BUBAIOLLYIO, nHGOPMALMOHHO-00y4aIoIyIO, OPHUECHTHUPYIOLIYIO U CTUMYJIMPYIOLIYIO,
BOCIHTBIBAIOILYIO, HCCIIE0BATENbCKYIO.

BI/IIH)I CaMOCTOSITEIIbHOMN pa6OTBI, BBITTOJIHACMBIC B paMKax N3y4YCHUS AUCIHUIUIMHBI:

1. KoncniekTupoBaHue MepBOUCTOYHUKOB U JPYTOil yaeOHO TUTepaTyphI,

2. [IpopaboTtka yueOHOT0 MaTepuraa (1o KOHCIIEKTaM, y9eOHOH 1 HayJHOM JINTepaType);

3. BrimonHeHne pa3HOYPOBHEBBIX 3314 U 3a/laHuii;

4. PaGora c TecTamu U BOTIPOCAMH JIJISI CAMOIIPOBEPKH;

5. BolnosiHeHHE 3aJaHUH 110 KOHTPOJIIO 3HAHUIA.

PexomeHmyercst ¢ caMoro Hauajla OCBOEHHs y4eOHOro Marepuaiga paboTaTb C JHMTEpaTypodl M IpeularaeMbIMU
3a7jaHusIMH B ()OpME MOATOTOBKH K OYEPEIHOMY ayAUTOPHOMY 3aHSTHIO. [IpH 3TOM aKTyaau3HpYIOTCS MMEIOIINECS
3HaHU, a TaKKe co3jaercs 0asza Uil YCBOGHHMsS HOBOTO MaTepuasia, BO3HHMKAIOT BOIPOCHI, OTBETHl HAa KOTOPHIE
0o0ydJarouiicss moysydaer B ayAUTOPHH. MOXHO OTMETUTh, YTO HEKOTOPBIC 3aJaHUS JUISI CaMOCTOSTEIHHOU pabOThHI
UMEIOT oIpesieneHHyto cneuuduky. IIpu ocBoeHuu Marepuana oOydaromiuiics MOXET I0JIb30BaThCs OMONMOTEKOIt
OI'BOY BO «/IOHAYUI'Cy», xoTopas B MOIHOW Mepe oOecliedeHa COOTBETCTBYIOMIEH IUTEpaTypoil. 3HAYUTEIHHYIO
IOMOIIb B IOJATOTOBKE K OYEPEIHOMY 3aHITHUIO MOMKET OKa3aTh HUMEIOIIUICA B y4eOHO-METOIUYECKOM KOMILIEKCE
KOHCIEKT JieKuid. OH ke MOXET MCTOIb30BaThCA U JUISI 3aKPETUICHUS MTOJIYYCHHOTO B ayJUTOPUHU MaTepuara.

Mertoaudeckne peKOMEeHAANY 00YJIarOIIUMCS TI0 IIOATOTOBKE K BHITIOTHEHUIO KOHTPOJIS 3HAHHH 110 pa3ienaM
K xonTpomo 3HaHui MO pasfgenaM HEOOXOAMMO TOTOBUTHCS IYTEM OCYIIECTBICHUS IMOBTOPHBIX JMEUCTBHM 110




U3y4yeHuIo npeaMera. Pabora mo perieHuro 3agad Ha KOHTPOJIBHOM 3aHATHH B INPUHLMIE HE OTJIMYAETCA OT PELICHHUM
OTICNBbHBIX JOMAalmHUX 3afaHuii. OnxHako KaXkIpld OOydYalOMMHCS JODKEH OBITh TOTOB K  OTCTAaHBAaHHUIO
NPaBUIBHOCTH CBOETO PELICHUS U BEPHOCTH N30PaHHOTO UM METOJA.

Metoanueckue peKoMeHAaluu 00y4JaroMCst 10 TOATOTOBKE K UTOTOBOMY KOHTPOJIIO

[Ipy 1OATrOTOBKE K HMTOrOBOMY KOHTPOJIO OOYYAIOLIMHCS JOJDKEH MOBTOPHO H3YYUTh KOHCIEKTHI JIEKIMH U
PEKOMEHJOBAHHYIO JIUTEPAaTypy, IPOCMOTPETh PpEHIEHHS OCHOBHBIX 3aJad, pPELMICHHBIX CAaMOCTOATENBHO W Ha
CeMHUHapax U BKIIOYEHHBIX B KOHTPOJIb 3HAHUU TI0 pa3jesnam.
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PA3JIEJI 1.
IACIHHOPT ®OHJIA OHEHOYHbBIX CPEACTB
1o y4eOHOM qucuuiuinue «O0uui MeHeIKMeH )

1.1.

OcHoBHBbIE cBeleHNs 00 yUeOHOI TN CHUIITHHE

TaOmumna 1.

XapakTepucTUKa JUCIUIIINHEI (CBEIEHHUsI COOTBETCTBYIOT pazaeny PITY 1)

OO0pa3oBarenbHas porpamma

OakanaBpuara

HanpaBneHnne noaroTroBKu

38.03.02 MeHemKMEHT

[poduib JlorucTrka v ynpapJieHHE LETsIMU TOCTaBOK
KommaectBo paszenoB yueOHOH 3
U CHUITIINHBI

Yacte 00pa3oBaTeabHON MPOrpaMMBl

b1.0.29

CDOpMBI TEKYIICTO KOHTPOJIA

YcTHBIN ONpocC, CUTYallnOHHBIE 3aJaHM1s,
Ipe3eHTaIH, pedeparsl, KOHTPOJIb 3HAHUH I10
pasjenaM AUCLUIUIMHBI, WHIMBUIYAJIbHBIC 3aJaHUS

[Tokazarenu Ounas popma
o0yueHust
KonuuectBo 3a4€THBIX €IVHMII 5
(KpeauToB)
Cemectp 2
Qouwan mpyooemkocmsp (aKaoem. 4acoe) 180
Ayoumopnasn paboma: 92
JIeKIIMOHHBIC 3aHATH 36
CeMHHapCKUe 3aHATUSA 54
KOHCYJIbTallU! 2
caMOCTOsITelIbHas paboTa 61
Kontpons 27
DopMa IPOMEKYTOUHOM aTTeCTaluU JK3aMEH
KypcoBas pabota ecTb

1.1. IlepeyeHbr KOMIETEHUHH C yKa3aHMEM JTanoB (POPMHPOBAHUS B
npouecce 0CBOCHHUA 00pa30BaTEJIbHOM IPOrpaMMBl.

Tabmwura 2

HepequL KOMHGTGHHI/Iﬁ 1 X 3JICMCHTOB

DKOHOMHUYECKOM U ynpaBﬂqueCKoﬁ TECOPpHUH

OIIK OC-1: Cnocoben pemiath npogeccuoHalbHbIe 321a44 HA OCHOBE 3HAHM

OpraHH3aTOpPCKHe 3HAHUSA

OIIK OC-1.1: Cnoco0eH pemiats npogeccnoHalbHble 3212491, IPUMEHAs YIIpaBJIieHYecKHe 1

3HATH:

OIIK OC-1.1 31 |10BEpXHOCTHO JEMOHCTPUPYET 3HAHUSI OCHOBHBIX ITOHATHI MEHEIPKMEHTA;
HTAIOB Pa3BUTH MEHEDKMEHTA KaK HAyKH U MPO(eccri; OCHOBHBIX
MCTOPUYECKUX (PaKTOB, 1aT, COOBITUN 1 UMEH B TEOPHH U MPAKTUKE
MEHEDKMEHTA; IPUHIIAIIOB Pa3BUTHS U 3aKOHOMEPHOCTEH (PYHKIIMOHUPOBAHHMS
OpraHu3aIK; IapaMeTpoB U (JaKTOPOB BHEIIHEH M BHYTPEHHEN Cpebl
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OpTraHu3aIiy;, PO, PYHKIHIA U 33a]]a9 MEHEKEpPa B COBPEMCHHOMN
OpraHU3alMU; METOJI0OB MEHEIX)KMEHTA, UX COAEPKaHUS U OPraHU3aluOHHOU
bopMbI; nokazareneil 3pPeKTUBHOCTH B MEHEIIKMEHTE;

OIIK OC-1.1 32

IEMOHCTPUPYET 3HAHUS OCHOBHBIX IIOHATHUH MEHEIKMEHTA; ITAllOB Pa3BUTHs
MEHEPKMEHTa KaK HayKH M NMpodeccuu; OCHOBHBIX MCTOPUUYECKUX (DAaKTOB, JaT,
COOBITUM U UMEH B TEOPUU U MPAKTUKE MEHEIKMEHTA; MPUHLUIIOB Pa3BUTHUS U
3aKOHOMEpHOCTEH (DYHKIIMOHMPOBAHUS OpPraHU3aLUU; HapaMeTpoB U (HaKTOpPOB
BHEIIHEW U BHYTPEHHEHN CPEJIbI

OIIK OC-1.1 33

YBEPEHHO JIEMOHCTPUPYET 3HAHKS OCHOBHBIX IIOHATHI MEHEIKMEHTA; dTAIlOB
Pa3BUTHS MEHEDKMEHTA KaK HayKU U IPO(ECCUU; OCHOBHBIX HCTOPUUYECKUX
(axTOB, 1aT, COOBITHI ¥ UMEH B TEOPHH U MPAKTUKE MEHEIPKMEHTA; IPUHITUIIOB
Pa3BUTHS U 3aKOHOMEPHOCTEH (PyHKIIMOHUPOBAHMSI OpraHU3aLMK; IapaMeTPOB U

(baxTOpPOB BHEIIHEH ¥ BHYTPEHHEH CpeJibl

Y MeTh:

OIIK OC-1.1Y
1

HEe0CTaTOYHO YP(HEKTHBHO YMEET pa3indaTh CyObEKTHl U OOBEKTHI
MCHEKMEHTA; OI[CHUBATh M aHAJIM3UPOBATh OCHOBHBIC ATAITbI U 3aKOHOMEPHOCTH
MCTOPUYECKOTO PA3BUTHUS TCOPUU M MTPAKTUKH MEHEKMEHTA; BBISIBIISITH
IPUIMHHO-CJICICTBEHHBIC CBSA3U MEKIY COOBITHUSIMH U SIBJICHUSIMH B XOJIC
PBOJTIOIUH YIIPABICHYECKOTO OIBITA ¥ 3HAHUS; ONPEICIIATh CTAIHIO PAa3BUTHSI
OpraHu3aIliK; aHATM3UPOBATh BHEITHIOK ¥ BHYTPCHHIOK CPEly OpraHu3allny,
BBISIBJISITH €€ KJIFOUEBBIC AJIEMEHTHI M OIICHUBATh UX BIUSHUC HA OPraHU3aIIHIo;
IPUMEHSITh TPUHITUAIIBI ¥ METO/Ibl MCHE/DKMEHTA Ha MPAKTHKE; OICHUBATD

b PEKTUBHOCTh MEHEDKMEHTA

OIIK OC-1.1Y
2

yMEeeT pa3iuyaTh CyOBEeKTBI M OOBEKTHI MEHEKMEHTA; OICHUBATh H
QHAJIM3UPOBATH OCHOBHBIE ATAIlbl U 3aKOHOMEPHOCTU HCTOPUUYECKOTO Pa3BUTHSA
TEOPUU M TMPAKTUKUA MEHEKMEHTA; BBISBIATh MPUYUHHO-CIICIICTBEHHBIE CBSA3U
MEXIy COOBITUSMHU U SIBICHUSAMH B XOZE BOJIOLUHU YIPABICHUYECKOTO OMBITA U
3HAHUS; OMPEACIIATh CTAAUIO PA3BUTHSL OPraHU3ALMU; aHAJIU3UPOBATH BHELIHIOIO
1 BHYTPEHHIOIO Cpely OpraHu3alyy, BBIABIIATH €€ KIIIOUEBBIE 3JIEMEHTHI U
OLICHUBATh WX BJIMSHHE HA OPraHU3ALMIO; MPUMEHATH IMPUHIMIIBI U METOJIbI
MEHEIX)KMEHTA Ha MPAKTUKE; OIICHUBATh d(h(PEeKTHBHOCTh MEHEIKMEHTA

OIIK OC-1.1Y
3

3(1)(1)€KTI/IBHO YMECT pa3jindarb CY6’L€KTH 1 O0OBEKTEI MCHCI’)KMCHTA, OLICHUBATH U
AHAJIN3UPOBATb OCHOBHBLIC 3Tallbl 1 3aKOHOMCPHOCTU HCTOPHUUYCCKOI'O Pa3BUTHUSA
TCOPHUU W HNPAKTHKU MCHCIPKMCHTA, BBIABJIATH IMPUYMHHO-CICACTBCHHBLIC CBA3U
MCIKIY COOBITUSIMH U SIBIIEHUSIMH B XO0J€ 2BOJONUHA YIIPABJICHUCCKOI'O OIIbITa U
BHAHWUA, ONPCACTIATh CTAAUIO PA3BUTUA OpraHu3allii; aHAJIU3UPOBATH BHCIIHIOIO
1 BHYTPCHHIOIO CpEAy OpraHu3ali, BbBIABJIATL €€ KIIOYCBLIC 3JJICMCHTBHI U
OLICHMBATb HUX BJIWAHWC Ha OPraHu3alMio; HNPUMCHATb NPUHOHWIIBI WU MCTOADBI
MCHCIDKMCHTA Ha IIPAKTHUKEC, OICHUBATDH 3(1)(1)6KTI/IBHOCTI> MCHCI>KMCHTA

BianeTs:

OIIK OC-1.1 B
1

ci1abo BJIaACCT HAaBbIKaMHU aHAJIM3a NPUYHUHHO-CICACTBCHHBIX CBSI3CH B PasBUTHUU
MCHCI>’KMCHTA, MCTOJaMH aHaJIM3a BHEIITHEH 1 BHYTpeHHeﬁ CpCabl OpraHru3annm,
MPUMCHCHUA MCTOJOB MCHCIKMCHTA HA ITPAKTHUKE

OIIK OC-1.1 B
2

BJIAACCT HABbIKAMU aHAJIN3a TPUYIHUHHO-CICACTBCHHBIX CBSI3CH B Pa3BUTHHU
MCHCI>KMCHTA, MCTOJaMH aHaJIM3a BHEIITHEH 1 BHYTpeHHeﬁ Cpcabl OpraHru3alnm,
MPUMCHCHUA MCTOAOB MCHCIKMCHTA HA ITPAKTHUKE

OIIK OC-1.1 B
3

[YBCPCHHO BJIAACCT HABBIKAMU aHAJIN3a TPUYNHHO-CICACTBCHHBIX CBSI3EH B
[PA3BUTHU MCHCIPKMCHTA; MCTOJaMU aHaJin3a BHEIIIHECH U BHYTpeHHef/'I Cpcabl

OpraHnu3anuu, IpUMCHCHNA MCTOJOB MCHCIDKMCHTA HA ITPAKTHUKC

Tabnuma 3 Dranbel GopMUPOBAHUS KOMIIETCHITHH B TIPOIIECCE OCBOCHUS OCHOBHOM



00pa3oBaTenbHOMN MPOTrPaMMBbl

Ne | Kontponupyemsie pa3zaenst | Homep Kox xontpo- HaumenoBanue
/T (Tembr) yueOHOM ceMecTpa | JIMpyeMOW KOM- OLIEHOYHOTO CPEACTBA
JUCIUILTAHBI neTeHIH (WIn
€€ 4acTu)
Pa3znen 1. Teopernueckne 0CHOBBI MEHEIKMEHTA
1 | Tema 1.1. CymHocTs u 2 OIIK OC-1.1 YcTHBIN ompoc,
coJiep>KaHue TOHATHUS pedepathl/1oKIaabl
«MEHEJDKMCHT)
2 | Tema 1.2. DBomonus 2 OIIK OC-1.1 YcrHblit onpoc,
YIPaBJIEHYECKOI MBICITH pedepaTsl/aoKIa bl
KOHTPOJIb 3HAHUI 110
pazaeny
Paznen 2. DyHKIIUM M METOAbI MEHEKMEHTA
3 | Tema 2.1. ®ynkuun 2 OIIK OC-1.1 YcTHBIN ompoc,
MEHEPKMEHTA U UX pedeparbl/goKIaabl,
TEOPETUYECKOE
000CHOBaHUE
4 | Tema 2.2. Opranuszanus u ee 2 OIIK OC-1.1 YcTHBIN ompoc,
JKU3HEHHAs cpefia pedepatbl/aoKIIa b
5 | Tema 2.3. Teopuu u 2 OIIK OC-1.1 YcTHbIl ompoc,
CUCTEMBI MOTHBAIIHH KOHTPOJIb 3HAHHH T10
pazneny
Pa3znen 3. MeHeqKMEHT OpraHu3anuu
6 | Tema 3.1. Ctpareruueckue 2 OIIK OC-1.1 YcTHbIl ompoc,
U TAKTUYECKHE IJIaHbI B pedeparbl/aoKIaabl,
CHCTEME MEHE/KMEHTA! WHIMBUIyIEHOE
TEXHOJIOTHUHI 3a/1aHue
CTPATETHIECKOTO
MEHEIKMEHTA
7 | Tema 3.2. Teopus u 2 OIIK OC-1.1 YcTHbIl ompoc,
MPaKTUKA TOJTOTOBKU U pedepatbl/aoKIaabl,
MPUHSTHS YIIPABICHICCKIX
peleHui
8 | Tema 3.3. Teopun 2 OIIK OC-1.1 YeTHbIi onpoc,
JUIEPCTBA U CTUIIH pedeparbl/goKIaabl,
PYKOBOJICTBA
9 | Tema 3.4. KopniopatuBHas 2 VYK-1, VK-3 YcTHbIl ompoc,
KyJIBTYypa U yIpaBlieHHE pedepaTsl/noKIabI,
UMUKEM OpraHHu3aIiu
10 | Tema 4.2 OcHOBHEIE 2 VK-1, VK-3 YcrHblit onpoc,
METO/Ibl OpTraHU3aIUU pedepatbl/goKIaabl,
JIOTUCTHKH HA MPEANPUITAN KOHTPOJIb 3HAHHH T10
pazaeny

PA3JIEJ 2. TEKYIUI KOHTPOJb MO TUCHUATLTAHE

Texymuii KOHTPOJIb 3HAHUM MCIONB3YETCs JUIsl ONEPATUBHOTO U PETYJISIPHOIO YIPaBICHUS
yueOHOH JesATeIbHOCThIO (B TOM YHCIIE CaMOCTOATENbHOM paboroif) oOydaroumxcs. B ycinoBusax
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0aJNIbHO-PEUTUHIOBONH CHUCTEMbI KOHTPOJISI PE3y/bTaThl TEKYILEro OLEHMBAHUS OOydarouierocs
HCIIONB3YIOTCA KakK I10Ka3aTellb €ro TEKYIIEero peduTuHra. Tekylnuid KOHTpOJIb YCIIEBAEMOCTH
OCYLIECTBIISICTCSI B TEUEHHE CEeMecTpa, B XOJle IIOBCEIHEBHOW y4eOHOW paboTel 1O
VHJIMBHUIYyaJIbHOW WHMUIMATUBE Ipenojaasatesd. JlaHHBI BHJ KOHTPOJSA CTHUMYJIUPYET Yy
o0ydJarolerocsi CTpeMJIEHHE K CHCTEMAaTUYEeCKOM CaMOCTOATENbHOM paboTe mO M3Y4YEHHUIO
JVCLUIUIAHBIL.

Tabmuma 2.1.
Pacnipenenenue 6amioB o Bu1aM y4eOHOM 1eITeIbHOCTH (0alIbHO-PEHTHHTOBAsI CUCTEMA)
HaumenoBanue Bun 3amanusa
Pasnena/Temst 3/C3 Bceroza  K3P [1(CP) N3*
JI3 YO* C3*  paznmen

P.1.T.1.1 1 8 5 11 10

P.1.T.1.2 1

P.2.T.2.1 1 5

P2T.22 1 8 12 10 10

P2.T.2.3 1 10

P3.T.3.1 1 7

P3.T3.2 1 8 11 10

P3.T.33 1

P3.T34 1

Hroro: 1006 9 24 17 52 30 10 10

JI3 — nexunonHnoe 3ansatue; YO — yCTHBIN onpoc;

T3 — TecToBOE 3a1aHUE;

P3 — pazHoypoBHEBbIE 3aaHNUS;

* IpyTrHe ¢ BUJIbI UCIIOJB3YEMBIX 3a/IaHUM, TPEITIOKEHHBIX B IpritokeHuu 1 13 —
MIPAKTUYECKOE 3aHATUE;

C3 — ceMuHapcKOe 3aHATUE;

K3P — xontpons 3Hanuii no Pasneny; Il — npezenranus

CP — camocrosTenbHas pabota oOyuaromierocs (mpe3eHTanus)

N3 — uauButyansHOE 3a1aHue (M HaydHO-HCCIIeI0BaTEbCcKas paboTa)

Hayuno-neoazocuueckuii pabomnuk, omeemcmeeHublll 34 NPo8edeHue 8cex U008 3aHAMUL
N0 KOHKpemHOU oucyuniune (MoOymo), cam pacnpeoeisem OALIbl N0 8UOAM PAOOMbL UCXOOST U3
100-6annvHoti cucmembi.

2.1.Pexomenganuu 1o TeMaM
AUCHHUIVINHBI.

C nenbio KOHTPOJISL U MOJArOTOBKM OOYyYaroIUXCs K M3YyYEHUI0 HOBOW TEMbI
BHAUaje KaXKJIOTO IPAKTUYECKOIO 3aHATUSA IPOBOAMTCS HWHIAUBUIAYAJIBHBIA WU
(pOHTANBHBIN YCTHBIN OMPOC 110 BHINOJIHEHHBIM 33/1aHUSAM MPEAbIAYIIEH TEMBI.

Kpurepun onenku:

MPaBUIBHOCTH OTBETA MO COJEPKAHMIO 3aJaHus (YUUTHIBAETCSA KOJIUYECTBO U
XapakTep OMIMOOK MPU OTBETE);

MOJTHOTA M TNyOuWHA OTBeTa (YYMTHIBAECTCA KOJIWYECTBO YCBOCHHBIX (DaKTOB,
MOHATUM U T.IL.);

CO3HATENBHOCTh OTBETA (YUYUTHIBAETCA TOHUMAHUE U3J1araéMoro MaTepuania);

JIOTUKA W3JIOKEHUS] Marepuaia (y4YUThIBA€TCSA YMEHHE CTPOUTH LEIOCTHBIMH,
MOCJIEIOBATEIbHBIN paccka3, F[paMOTHO MOJIb30BaThCS CIIEMAIEHON TEPMUHOJIOTHEN);

paIOHATBHOCTh ~ MCIOJB30BAaHHBIX MPHUEMOB W  CIOCOOOB  pEIICHHS
MOCTaBJICHHOW Yy4eOHOH 3amaun (yYWTHIBACTCS YMEHHE HCIOIb30BaTh HamboJjee

OCHUBAHUIKO YCTHOIO OIIpoca 10
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nporpeccuBHbIC U 3 PEKTUBHBIE CITIOCOOBI JOCTHXKCHUS 1IEIIN );

CBOEBPEMEHHOCTh U 3(P(HEKTUBHOCTh HCIIOIL30BAaHUS HATJISJIHBIX MOCOOHMM U
TEXHUUYECKUX CPEJICTB MPH OTBETE (YUUTHIBACTCS TPAMOTHO M C IMOJB30M MPUMEHSTh
HarJISIHOCTD U JEMOHCTPAIMOHHBIN OMBIT MPU YCTHOM OTBETE);

pPallMOHAJILHOCTh HCTOJBb30BAaHUSI BPEMEHH, OTBEJICHHOIO Ha 3ajaHue (He
0JI00psieTCcs PaCTSIHYTOCTh BBITMOJHEHMS 3aJlaHUs, YCTHOT'O OTBETa BO BPEMEHHU, C
Y4€TOM MHAUBUIYATbHBIX OCOOEHHOCTEH 00yUJaroIIuXxcs).

TUITOBBIE BOITPOCHI IJ151 YCTHOTI'O OITPOCA JJISA ITPOBEPKH
YPOBHS KOMIIETEHIIUU

Pa3znen 1. TeopeTruyeckne 0CHOBbI MEHEIKMEHTA

Tema 1.1. CymHoCTb U cOep:KaHUe MOHATHS «MEHEIKMEHT)

1. JlaiiTe onmpeneneHne NOHATHIO «MEHEIKMEHT?

2. KakoBbl 00mmMe (yHKIMM MEHEIKMEHTa HE3aBUCHUMO OT  BHJA
XO035UCTBEHHON IEATEIIbHOCTH?

3. Kakue 3a/1auu pemaeT MEHEKMEHT T10 YIPABJICHUIO MPEANPUATHEM ?

4. Kakue sTamnbl BKIIOYAET pa3padoTKa CTPATETUYECKOTO MEHEKMEHTA?

5. [aiite onpeaeneHne MUCCUH TIPENPUSTHS ?

6. Kakue 3a1aun pemaeT MEHEKMEHT 10 YIPABJICHUIO MPEANPUIATHEM ?

7. Kakue 3Tansl BKIIOYAET pa3paboTKa CTPATEruueCKOro MEHEPKMEHTA?

8. [laiiTe onpeneneHne MUCCUH PEINIPUATHS ?

9. Uto Takoe TEXHONOTUsl pa3pabOoTKH perieHus ?

10. Ilenb, 00BEKT W mMpeaMET pa3pabdOTKH YIPABICHUYECKUX PEIICHUI.
Knaccudukanus BUAOBpeeHU.

11. Buabel koMMyHUKaLW.
12. [Iporiecc KOMMYHHKAIIUU U €70 OCHOBHBIC JIEMECHTHI.
13. MeTop! ynydIleHus OpraHu3alluOHHBIX KOMMYHUKAIIUH.

Tema 1.2. IBosonnsi ynpapJjeH4eCKOM MbICIH

1. Kakue nepuosl BBIIETSAIOT B Pa3BUTUHU YIIPABIECHYECKOW MBICITHU?

2. B yem 3akmrouaercs cymHocTh koHnenuuu @.Y. Teinopa?

3. Jaiite oueHky 14 npuHIMIAM MEHEIKMEHTa, CHOPMYIUPOBAHHBIM A.
darionem.

4. PackpoWTe COAEp)KAaHWE IIOHATHM BHYTPEHHEW W BHEIIHEW Cpeabl B
YIIPABJICHHH.

5. Kakue OCHOBHBIE BHYTPEHHHE IIEPEMEHHBIE OPraHU3alMU  CIEAYET
YUYUTBIBaTh PYKOBOJICTBY?

6. UTo Takoe 11eJIi ¥ Kakue OBIBAIOT IEJIM OpTaHu3aIiH?

7. IloHsITHE «YTIPABIEHUYECKOE PEIICHUE.

Paznen 2. @yHKUUM M METObI MEHE/:KMEHTA

Tema 2.1. ®yHKUMH MEHEIKMEHTA M UX TeopeTHYecKoe 000CHOBaHHE

1. B uyem 3akimoyaroTCs CYIIHOCTh W B3aUMOCBSI3b OCHOBHBIX (DYHKLMI
yIpaBJICHUS?

2. B kakoil TEOpeTHYECKOM WIKOJE MEHEIKMEHTa OIpeAeieHbl (PYHKIUU
yIpaBJIEHUs?

3. B deMm BeIpaxkaeTcs oIpejaessollee 3HaueHUEe (PYHKUMU IUIAHUPOBAHUSA



cpenu apyrux QyHKIuH MeHeHKMeHTa?

4. YeM orTauyaeTrcs NOPOTHO3UPOBAHUE MAEATEIBHOCTA OpraHu3aluud  OT
CTPaTEru4ecKoro MIaHupOBaHus?

5. KakuM OCHOBHBIM TpeOOBAHUSIM JIOJDKEH COOTBETCTBOBAaThH IUTaH? YTO
O3HaYaeT r’MOKOCTh IJ1aHa?

6. Kakue BUIbI IIIaHUPOBAHUS TPUMEHSIOTCS HA IPEANPUITUIX?

7. KakoBbl OCHOBHBIE MPUHIUIIBI PAIIMOHATILHOTO TUIAHUPOBAHUS M B YEM HX

CyTb?
8. KakoBa cymHoCTh (PyHKIIMK OpraHU3aIlii B CHCTEME MEHEI)KMEHTa?
9. B ueM 3aKkiI04aeTCs CYIHOCTD ACIETUPOBAHUS?
10. KakoBbl OCHOBHBIE HampaBJIEHUs COBPEMEHHOM IIEPECTPOMKHU
OpPraHU3alUOHHBIX CTPYKTYp YIIPaBJICHHUS?
1. YT0 MOHUMAETCA MOJ MOTUBALIMEN TPYJa B CUCTEME MEHEIKMEHTA?
12. Kakue (akTopsl BBICTyHAalOT MEPBONPUUYMHON  MOOYXKACHUS

YeJI0BEKa K TPYJAOBOU EATEILHOCTH?

13. KakoBbl TJIaBHBIE 3JIEMEHThl MOTHBAIIMOHHON Teopun A. Macnoy B
Uepapxuu noTpedHocTe?

14. YTo 7€XUT B OCHOBE MOOYXKACHHS JTUYHOCTH K TPYJOBOU JESATEIBHOCTH B
COBPEMEHHBIX COLIMAIBHO-DKOHOMUYECKUX YCIOBUSAX?

Tema 2.2. Opranusanus ¥ ee )KU3HEHHAs cpeaa

1. Opranuzanus Kak 0ObeKT yIpaBICHUs

2. TloHdTHe 1 TPU3HAKU OPTaHU3ALUU.

3. 3aKOHBI OPTaHU3ALNH.

4. Buapl opranu3amnui

5. Packpolite conxepkaHWe NOHATHM BHYTPEHHEW W BHEIIHEW Cpeabl B
YIPABJICHUH.

6. Kakne OCHOBHBIE BHYTPEHHUE IIE€PEMEHHBIE OpPraHU3ALMH  CIEIYET
YUUTBIBaTh PYKOBOJICTBY?

Tema 2.3. Teopuu u cucTeMbl MOTUBALIMH

1. ITorATre MOTHUBaLIMK. MOTHUBAIIMOHHBIN MTPOLIECC.

2. Knaccugukanuus Teopuii MOTUBaLIUU.

3. ConepxaTesibHblE TEOPUU MOTHBALUU.

1. KakoBa poJib KOHTPOJIsl B yHpaBJI€HUN?

. Kakue cymectByroT o0mue TpeOoBaHUS K 3(P(EKTUBHO IMOCTABICHHOMY
KOHTPOJIIO?

3. KakoBbl OCHOBHBIE BHJIbI KOHTPOJS C TOYKM 3pEHUS BPEMEHU HX
OCYUIECTBJIEHHUSI 110 OTHOILIECHHIO K BBINOJNHSIEMON pabore? [lns yero HeoOXoaum
KOHTPOJIb?

Paszpnes 3. MeHeKMEHT OpraHu3auum

Tema 3.1. Crparerudyeckue M TaKTHYeCKHMe IUIAHBI B CHCTeMe
MEHEAKMEHTA: TEXHOJOIMH CTPATEIrHYeCKOr0 MEHEIKMEHTA

1. Uro BKIOYAeT B ceOsl MOHATHE OPraHU3alMOHHON CTPYKTYPBI yIIpaBiICHUs?

2. HazoBuTe 1 MOSCHUTE 3IEMEHTHI OPTaHU3ALMOHHON CTPYKTYPBI
OpraHU3aLMH.

3. Ilepeuncnure OCHOBHBIE ITPUHIUIIBI TPOCKTUPOBAHUS OPraHU3aLMOHHBIX

[\



CTPYKTYP.
4. HazoBuTe OCHOBHBIE TPEOOBaHMS K OPraHU3allMOHHBIM CTPYKTypam
Tema 3.2. Teopus ¥ NPAKTHKAa NOATOTOBKU U NPUHATHS YIPABJICHYECKUX
pemeHu
1. Conepxanue, 3HaUEHHUE U TUIIOJIOTUS PELICHUN B MEHEKMEHTE.
. TpeboBaHusI K yIpaBIEHYECKUM PELICHUSIM.
. OCHOBBI TEOPUH NPUHATHS YIIPABICHYECKUX PEIICHUM.
. HazoBuTe BUABI yIpaBIE€HUYECKUX PEIICHUMN.
. @aKTOpPBI, BAUSAIOIIME HA TPOLIECC IPUHATHSI YIIPABICHUECKUX PEIICHUM.
. [logxo1bl K MPUHATHIO PELIEHUN.
. [lonsiTHEe IpoOIEeMHOM CUTYalUH.
. DopMasbHBIE TPOIIEAYPhI aHATI3a MPOOJIEMHON CUTYAITHH.
9. Orarmel mpolecca NPUHATHAS U OCYLIECTBIICHHS YIIPABICHYECKOTO PEILICHHUS.
10. TToGy>kaeHue COTPYIHUKOB K YYaCTHIO B IPUHATHH YIIPABICHYECKUX
pELICHUN.
Tema 3.3. Teopun JuaepcTBa U CTUJIM PYKOBOACTBA
Cranus pa3BUTH TPYIIIL. DTaIlbl pa3BUTHS TPYIIIIBIL.
ITonatue BnacTu. bamaHc BilacTu B OpraHu3alyiu, BIacTh II0JYUHECHHBIX.
@OpMBI BIIACTH U BIUSHHUS, UX XapAKTEPUCTUKH.
[TonsiTrie 1 mprpoa KOHPIUKTA.
Tunsl KOHPIUKTOB.
[IpuurHbI KOH(IUKTOB B OpraHU3aLUH.
MeTtob1 ynpaBiIeHUs] KOHPIUKTAMH.

0N DN K~ W

AR e

2.2 PekoMeHIallM U 110 OLCHUBAHWIO CUTYALUOHHBIX 3aIaHUI
KonuuectBo 6anioB 3a perieHrue MpakTHYECKOro 3aJaHus IO KaXJI0u U3 TeM
npejcTaBiieHo B Tabmuie 2.1.

CUTYAIIMUOHHBIE 3ATAHUA JIJIA ITPOBEPKH YPOBHSA
KOMIIETEHIIA
Paznen 1. Teopernueckne ocHOBbI MeHeq:kMeHTa Tema 1.1. CymHoCcTb U

CoacpKaHuE MOHATUA «KMECHCIKMCHT

Curyaumonnoe 3aganue Ne 1

XapakTepuctuka opranuzanuu: I[Ipodune  paboTel  mpeanpusaTHs  —
CTPOUTENBCTBO KWIbsi. KOHBIOHKTYpa pBIHKA CKJIAJBIBACTCA JIS HEro BIIOJHE
OmarompusitHo. Ilokazarenu mNPOUZBOACTBEHHOM JESATEIBLHOCTH  BBIMOJHSIOTCS.
PykoBoautenu moapaseneHuii — OIBITHBIE COTPYAHUKH, IIpopabOTaBIIMEe Ha
MPEANPHUATAN JOJT0€ BpeMsl, UMCIOT XOPOIIyI MNPO(PECCHOHATBHYIO pPEMyTaIluio,
MOJB3YIOTCS JOBEpPUEM U aBTOPUTETOM. Ilo-MHEHHIO PYKOBOJMTENEH, 3apruiaTa
COOTBETCTBYET CPEAHEPHIHOYHOMY YPOBHIO.

O6mas cutyanus: B pe3ynprare aHanamsa, IPOBEACHHOTO KaIpOBOM CITy»KOO0M
NpeanpusTys, Obla BBIABICHA HeOJaronpusTHas TEHACHIUS — POCT TEKY4YeCTH
MepcoHasga B OT/IEJIbHBIX MPOU3BOJCTBEHHBIX MOApazfeieHusX. [IpuueM oCHOBHYIO
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YacTh YBOJIbHSEMBIX COCTABIISIOT paboune. AHaIM3 IPUYUH UX YX0/1a BBISIBUJI Pa3HUILY
B OLICHKE YCJIOBUH TPyJa KaK PyKOBOJUTEISIMUA OTJENIOB, TAK U CAMUMH COTPYIHUKAMHU.
B kadectBe mnpuuMH yxona pabouyue OTMEYad TsDKENble YCIOBUS TpyJa,
MHOTOCMEHHBI  IpauK, HU3KYIO  OIUIaTy, HEPAaBHOMEPHOCTb  3arpy3KH
IIPOU3BOICTBEHHBIX MOILITHOCTEH U T. 1., B PEIKUX CIIy4asiX — KOH(QIUKTHbBIE CUTyalllH1 B
KOJUIEKTUBE. BMecTe ¢ 3TUM, pyKOBOIUTENIN IMOAPA3AEICHUN OTMEYAIN CEPbE3HBIC
po0JIeMBI ¢ TPYIOBOM AUCHMILIUHON, (aKkThl BOPOBCTBA, HEBBIXOAOB Ha paboTy 0Oe3
YBaXUTEIbHBIX TPUYHH U T. I1.

3ananue: Kakue Mepsl HEOOXOAUMO MPEANPUHATH JJISl CHIDKEHHSI TEKYy4eCTH
KaJIpOB B OpraHU3aLu?

CuryanuonHoe 3ajanmne Ne 2

Kilaccnka MeEHEKMEHTa COJIEpPKUT NPHUMEPBl €MKHX BBIPAXKEHUH, KpPaTKO
XapaKTepU3yIOIINX CYTh MEHEIKMEHTa M €ro 3HaueHue 1 OusHeca. ITo, IO
CYILIECTBY, HPUHUIUIIBI 3P PEKTUBHOTO MEHEKMEHTA.

BoTt HekoTophie mpuMephl MPHUHIMIIOB ACSITEIFHOCTA aMEPHKAHCKUX (QHUpM

«/lxxenepant Mortopey» u « | BM».

«PyKkoBOAUTEIH HE MOKET TIO3BOJIUTH CE0E POCKOIIIb YUUTHCS Ha OIITHOKAX).

«BBI MOKETE CBAIATH Jypaka B UeM YTOJIHO U BaM JIaayT IIaHC UcnpaBuThes. Ho
€CJIM BBl XOTh HEMHOT'O CXJITYPUTE B TOM, YTO KacaeTcCs YIIPaBJICHUS JIOAbMU, TO BaM
KOHEIl. 3/ech BCE MPOCTO: JHUOO BHICIIMKA YPOBEHb PabOTHL, JTUOO HAM MPUICTCS
paccTaTbCs».

«Ycmex Hamiero OM3Heca TECHO CBS3aH C JApOBAaHUEM U MPEIaHHOCTHIO HAIITUX
MeHeKepoB. [IpubslIbs TeUeT Tyaa, TI€ €CTh MO3TH.

Bomnpocsr
1. CornacHsbl JI1 BbI C IPUBEACHHBIMH BBIILIE BbICKAa3bIBAHUSIMU?
2. [Tocrapaiitecb chopMmynupoBaTh COOCTBEHHYIO OpPUTHHAIBHYIO

MHTEPIPETALNI0 AHAJIOTUYHOTO BBIPAKEHUS C YYETOM POCCUMCKOW NPAKTHKU
MEHEJDKMEHTA.

Tema 1.2. JBoJronMs ynpabJieHUeCKOU MbICJIH

Curyanuonnoe 3aganue Ne 1

IIpuBeneM HECKOJIBKO IUTaT AKUO MopuTa, COBIAJENbIla M MNPE3UACHTA
KOMITaHUHU Sony:

«Hukakue teopus, mporpaMma WJIM MPaBUTEILCTBEHHAs! MOJUTUKA HE MOTYT
clenaTh NPEANPUATHE YCTIEITHBIM: 3TO MOTYT CJeIaTh TOJIBKO JIFOIN.

«Camass BakHas 3ajada SIMMOHCKOTO MEHEIKepa COCTOMT B TOM, YTOOBI
YCTAaHOBUTh HOPMAJIbHBIC OTHOIICHHSI C paOOTHHWKAMH, CO37aTh OTHOIICHHUE K
KOpIiopaluu, Kak K poJHou cembe, chOpMUPOBATh TOHUMAHHUE TOTO, YTO Y pabounXx 1
MEHEKEPOB OJHA CYIh0ay.

«...Kak ObI BBl HM OBLJIH XOPOIIY WJIN YAAWIMBBI U KaK Obl BBl HU OBLIM YMHBI U
JIOBKM, Ballle JIeJI0 M €ro CyAb0a HaXOAUTCS B pyKax TeX JIIOJEH, KOTOPBIX BbI
HAaHUMAaETe».

«PaboTast B MPOMBIIIJIEHHOCTH C JIFOAbMU, MbI TIOHSIM, YTO OHH TPYISATCS HE
TOJIBKO paju JEHET U YTO, €CJIU Bbl XOTUTE UX CTUMYJIHMPOBATh, JICHBI'M HE CaMOE
s dexTuBHOE cpeacTBO. UTOOBI CTUMYIUPOBATH JIIOJEH, HAIO CAENATh X YJICHAMU
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CEMbH U 00paIAThCs ¢ HUMHU, KaK C €€ YBaXKaeMbIMU YJICHAMM.

«MBbI cunuTaem HelenecooOpa3HbIM U HEHYKHBIM CIIMIIKOM YETKO ONPEIENIATh
KpYyT 00s3aHHOCTEHM Ka)KJ0ro, IOTOMY YTO BCEX ydaT JEMCTBOBATh KaK B CEMbE, I/E
KaXKJIblil TOTOB JIEJIaTh TO, YTO HEOOXOAUMOM.

«Ecnu rae-To BO3HUKAET Opak, CYUTAETCA JYPHBIM TOHOM, €CIIU YIIPaBIISAIOIINAN
HAYMHAET BBISICHSTD, KTO JOIYCTHJI 3Ty OLIMOKYY.

[IpOKOMMEHTUPYITE KAXKAYIO IUTATY U IPUBEINUTE IPUMEPHI UX PABUIBHOCTH
WJIM HET U3 COOCTBEHHOTO OTIBITa WJIM M3 POCCUHCKOM AEHCTBUTETLHOCTH.

CuryaunonHoe 3aganue Ne 2

JlupexTop coOupaeTcs yXOAUTh U3 PEKIIAMHOTO areHTCTBa Anb(da (BXOASIIEro B
XOJIZIUHT) U OTKPBIBATh COOCTBEHHBIN OM3HEC B CMEKHOM 001acTh. AKIIMOHEP Ab(bI
MTOHUMAET, YTO C YXOJOM JIUPEKTOpa 4YacTh KJIMEHTOB U COTPYIHHUKOB MEPEUIyT B
HOBYIO KOMIIaHuIo beTTa, 1 4T0 3TO MOBNIEYET 32 COOOM MOTEPIO MPUOBLIN U PEIYTALINH,
HE XO0YET €T0 OTIIYCKATh.

Kak BbI lymMaeTe 3TUYHO JIM IIOCTYIIUT JUPEKTOP, YBOS YACTh KIIMEHTOB B HOBYIO
KoMmnaHut? OTBET apryMEHTUPYHTE.

Paznen 2. ®yHKIIMY K METOAbI MEHEKMEHTA

Tema 2.1. DyHKIIMH MEHEIKMEHTA M UX TeOPeTHYECKOe 000CHOBAHME

CuryanuonHnoe 3aganue Ne 1

l'ocnongna IletpoB A.B. sABnseTcs IOUPEKTOPOM MNPEANPHUATHS, KOTOPOE
3aHUMAETCSl TPOU3BOICTBOM U peasiu3aluelt Kpacok, JIaKoB, SMajiel /1Ji1 aBTOMOOMIIEH.
[Ipennpusite 3aHUMAaET BEIYyIIEE MECTO HA PHIHKE M UMEET CBOU (puiivaibl BO BCEX
00JIaCTHBIX LIEHTPAX, a Tak:ke B MockBe, CaHkT- [lerepOypre, Pure, Kuese. B gpeBpane
YTBEPJIUJIM OCHOBHBIE TIOKa3aTEIW JACSATEILHOCTH MPEANPUSATHS Ha CIETYIOLINMA
KBapTaji. bpula mpoaHanu3WpoBaHA CUTyallMsi HA BHEIIHEM PBIHKE W MPEII0KEHO
3aIlyCTUTh JIMHUIO O MPOU3BOJICTBY HOBOWM CBEPXYCTOMYMBOW KpPACKU «AraTy s
yAEPKAHUS CBOMX KOHKYPEHTHBIX No3ulivil. [Ipom3BOACTBO pemIniaM HAIaJIUTh Ha
TOJIOBHOM IpeanpusaTuu B T. H.

J1J1s1 BBITIOJTHEHUS 3TOTO 33JIaHUSI OTBETHTE HA CJICTYIOIINE BOIPOCHL:

1. Kaxoii BuJ1 KOHTPOJISI UMEET MECTO B IAHHOM CUTYyaIuu?

2. Kakue sTanbl KOHTpOIIs He ObUTH BHITIONHEHBI B TAHHOW CUTYaIHN?
3. KTO HEceT OTBETCTBEHHOCTH 34 CJIOKUBIILYIOCS CUTYalHI0?

4. Yto JOMKHO OBLIO MPEANPUHATH MpaBieHUE (TUPEKIIHS)

MPEANPUATHS BO U30€KaHUE CIIOKUBLICHCS CUTYALIU?

CuryanuonHoe 3aganue Ne2

Xapaxmepucmuxa opeanuzayuu: IIpo@uits 1esTeTLHOCTH — CTPaXxOBaHUE.
Yucnennocts nepconaina — 6osee 2000 yenoBexk.

Cpok paOoThI Ha POCCUHUCKOM PBIHKE — MEHEE I'0J1a MOCIIE PECTPYKTYPHU3AIIUH.

Obwas cumyayus: Bel — HOBBIM COTPYIHUK JiellapTaMEHTa pa3BUTHS MIEpCOHAIa,
MPUTJIAIICHHBIA B JIOYEPHIOKD KOMMAHUIO i (OPMHUPOBAHUSA KOPIOPATUBHOMN
KYJbTYPBIL.

[Tocne nByx Henennb paboThl B OpraHU3alMy Bbl BEISICHUIIN O HEH Cleyrolee:

1. TIlpousonuio oObenMHEHWE ABYX KPYMHBIX KOMIAHUH, paboTaromux B
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OJHOM OTpaciiv. PykOBOJICTBOM IPUHSTO PELICHUE, UTO OJHA U3 HUX — MATEPUHCKAs
— OyJIeT crenuaIn3upoBaThCsl HA JIOPOTUX CErMEHTaX PbIHKA, a JOUEpHSS — CTaHeT
paboTath B CpEAHUX CTOUMOCTHBIX IMara3oHax.

2. B Onmxaiimue moyrojia HaJl0 MPOU3BECTH OOMEH KIIMEHTaMH, a TakKKe
MEPEBOJ] YACTH MEPCOHANIA U3 MATEPUHCKOM KOMITAaHWH B IOUYEPHIOKO.

3. BHempenue m3MeHEeHUU HACT B 00ewx ¢GupMax IMOITHBIM XOJOM Ha BCEX
YPOBHSIX NapaJIEIbHO.

4. B T1OpoEKT BIIOXKEHBI 3HAYUTEIBHBIE PECYpPChl, B TOM 4YHCIE U
YeJI0BEYECKHE: ObUIO HAHSTO MHOIO COTPYIHHUKOB IEIBIMU KOMaHJAMH TOJ HOBBIC
3a/1a4H.

5. B Hacrosimiee BpeMs B JI04Y€pHEW (UPME COCYIIECTBYIOT HECKOJIBKO
KOPIOPATHUBHBIX KYJIBTYP: OJIHA IPOMOBEIYET CTAOUILHOCTh M HAJIEKHOCTh, Ipyras —
rMOKOCTh, aJaNTHUBHOCTb. TpeThsi KOPHOpaTUBHAs KyJlbTypa — arpeccuBHasl,
HAIOPUCTAsl, TMOJACPKUBACTCS OOJBIIMHCTBOM TPUIJIANIEHHBIX CIEIHAIMCTOB B
OCHOBHOM BBICIIIETO U CPEJHETO MEHE/HKMEHTA. Y PYKOBOJCTBA €CTh CBOE BUICHUE
Oyayiero pa3BUTHs KoMnaHU. Kakbplil «KJ1aH» TOM-MEHEHKEPOB BUAUT CBOU MyTH
peanuzanuu ctparerud. [locTossHHO HAYT Ae0aThl, HO OTKPBITOTO OOCYXKIEHUS
MHCCHH U LIEHHOCTEN HE MPOBOIUIIOCH.

6. B OOJBIIMHCTBE CBOEM CIEIUATUCTBI HAXOASITCS B HH(POPMAIUMOHHOM
BAKyyM€ U C HEJIOBEPUEM OTHOCSTCS K U3MEHEHHUSIM.

7. B TeueHmwe moiyroga HUKAKOW CIEIUAIBHON pabOTHI MO (GOPMUPOBAHUIO
KOPIOPATUBHOMU KYJILTYPHI B (hUpMe HE POBOMIOCH.

3aoanue: ChopmynupyiTe Balll MEPONPHUATHS IO CO3AAHUI0 KOHIEMIIHUU
KOPIOPATUBHOW KYJIBTYPBI TOYEPHEU KOMITAHUMU.

Tema 2.2. Opranu3anus u ee ;KU3HEHHAas1 cpea.

CuryanuonHoe 3aganue Ne 1

Ha ocHOBe MCXOAHBIX JTaHHBIX OMPEACIUTh (DAKTOPHI BHEIIHEH U BHYTPEHHEM
CpeIIbl ¥ 3aHECTH MX HIDKE MPEJICTABICHHYIO (hOpMY:

daxTops! BHyTpeHHEH cpenbl  (PaKTOpPBI BHELIHEH CPEIbI
[Ipsimoro Bo3zeiicTBUsl  [KOCBEHHOTO BO3ACHCTBHS

Opraamn3anyoHHas KyJIbTypa
[ToTpeburenu
YpoBeHb 00pa3zoBaHus HaceICHUs, 0OecrieueHne 00BEKTaMU KYJIbTYPhI
4. OOBenMHEHHBIN MMOKa3aTeh Ka4ecTBa MOATOTOBKH CIICITUAIIMCTOB,
MOCTYIAIOIINX B OPTaHU3aIUIO
5. AKIuOHEpHI
6. JlemokpaTuueckue nmpeoopazoBaHusl, KOTMYECTBO MOTUTHUECKUX (PpaKIuii
7. CrpyKTypa OpraHu3anuu
8
9

W N —

[TocTaBmmku
Temmbl uadsAIIN, 1SDUITAT OF0/KETa, KOHKYPEHTOCIIOCOOHOCTH CTPAHBI, /1.
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BEC YaCTHOM COOCTBEHHOCTH, YPOBEHb Pa3BUTHS (PUHAHCOBON CUCTEMBI CTPAHBI

10. Texnomorus

11. Y aenpHbIN Bec 4ncIa yYEHbIX B UUCIEHHOCTH PaOOTAIOIINX CTPaHbI

12. KoHkypeHTbI

13. 3ak0oHOIaTENBCTBO 110 HAJOTOBOM CHCTEME U BHEIIHE3KOHOMHYECKON
JESATEIIBHOCTH

14. ®usuko-reorpaguueckue yciaoBus (KIMMaTHUeCKue (aKTOphl, OLEHKa
OCHOBHBIX NPUPOJHBIX PECYpPCOB CTpaHbl MU €€ MECTO B MHPOBOM COOOILECTBE,
M3BJICUCHUE U3 HEAP MPUPOIHBIX PECYPCOB HUHTEHCUBHOCTD 110 OTHOUIEHUIO K OOIIUM
3armacam M CTETIEHb U3BJICUCHH)

15. Murpanus HaceneHus

16. MecTHbIE OpraHbl yIIpaBICHUS

17. Nemorpaduueckas 00cTaHOBKA

18. IIpaBUTEILCTBEHHBIE OPTaHbI

19. Coro3bl 1 001IECTBA

20. YpoBeHb KOMIIBIOTEPU3ALIAN CTPAHBI

21. Dxonoruueckue HakTopbl

22. IIpoaOImKUTENBHOCTD JKU3HNA HACEIICHNUS.

23. Cnoco0 BBITIOTHEHUS PaOOTHI.

24. KonnuecTBo 3a0aCTOBOK C YKCIIOM y4acTHUKOB Oosiee 100 B cTpaHe

25. IIporuo3 u3aMeHeHus1 ypOBHS 1I0XOJI0B HACEIEHUS

26. KOHTaKTBI C ar€HTCTBAMH IO OKA3aHUIO MAPKETUHIOBBIX YCIYT

27. KonnyecTBo ropsiuux TOYEK B MAPE

28. IlocTpoeHne cucTeMbl yIpaBiIEHUS HA IPEIITPUSITHH

29. 3arpathl B O10/1KeTe CTPaHbI Ha MOIIeP)KaHNe SKOCUCTEMBI CTPAHBI

30. YienpHBIA BeC M300peTEHU M TATEHTOB CTpaHbl B (OHIIE MHUPOBOTO
coo01ecTBa

31. CBs3u ¢ KpeAUTHO-(PUHAHCOBBIMU YUPESKACHUSIMH

32. Ilokazarenp kayecTBa MHPOPMALIUH, TOCTYTIAIOLIEH Ha IPeIIpUsITHE

33. KauecTBO MpOKypOpCKOro Haj3opa 3a coOItoieHueM (eepaibHbIX
IIPaBOBBIX AKTOB

CuryanuonHoe 3ajanue Ne 2

B 1932 r. Obula ocHOBaHa sMOHCKas KammaHus «Maiycurta DJIEKTPUK
Nupactpuan Ko, JItny, aBisiomascss OAHUM U3 MUPOBBIX JUAEPOB B MPOU3BOACTBE
ANEKTPOTEXHUKU M BJEKTpOoHUKU. B Poccum, kak u B APYrux CTpaHax H3BECTHBI
TOPrOBBIE MAapPKH 3TOM KoMITaHUU: « Texnuke» u «IlaHacoHuK».

OcHoBatens komnanun Komocks Mairycurta chopmMyaupoBal Lejdb OCHOBHBIX
MOJIOKEHUI MEHEKMEHTA!

1. He xutpsi, Oyapb 4eCTHBIM;

2. Byb X035 IMHOM Ha CBOEM MECTE;

3. He uBU BUEpaIIHUM JHEM, IOCTOSTHHO COBEPIIEHCTBY M CBOU 3HAHUS;

4. OTHOCHCH C YBaXKEHUEM U BHUMAHUEM K OKPYKaFOIINAM;

5. Bce BpeMsi IOMHH O BHELTHEM MUPE, MPUCIIOCAOIUBAICS K 3aKOHAM €T0
pa3BUTHS;
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6. C 0J1aro1apHOCTHIO OTHOCUCH K TOMY, YTO HMECIIIb M TI0JTyYaeIllb - MBI BCE
Oepem y o01iecTBa B 10T,

7. He ycraBaii 3agaBath ceOe Bonpoc: «Ha koro s pabotaro»? OTBET- TOJIBKO
OJIVH - Ha OO0IIECTBO.

Bonpocwv

1. B uem 3akimouaeTcs colpalibHast HalpaBJICHHOCTh MEHEIKMCHTA?

2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEIHKMCHTE YacCTHOE U
0011IeCTBEHHOE HavYajo?

3. IlombITaliTech MPOAOIKUTE (POPMYITHPOBKY OCHOBHBIX ITOJIOKCHUIN
MeHekMeHTa KoMocks MaitycuTa JoBeIsl UX YUCIIO JI0 JISCATH.

CuryanuonHoe 3aganue Ne 3

Ha npennpusituu padotaet ntupektop, S ero 3amectutenet, 10 GyHKIIMOHATIBHBIX
ciyx0 u 15 mpousBoacTBeHHBIX oipa3aeneHuil. [Toctpoiire:

*  JIMHEHHYIO CTPYKTYPY YIIPABIICHUS;

*  (GYHKIMOHAIBHYIO CTPYKTYPY YIIPaBICHUS;

*  JMHENHO-()YHKLIMOHAJIBHYIO CTPYKTYPY YIIPABJICHUSL.

Tema 2.3. Ynpasienne KOH(JIMKTAMH B OPraHU3alNu

CuryanuonHoe 3aganue Ne 1
PykoBoauTenb KOHCTPYKTOPCKOrO OTAena yinuia B jAekper. Ha ee mecto

HazHaumu Bukropuro J[. B ee oOs3aHHOCTH, TTOMHMO TPOYHX, BXOIMIIA
MIPOBEPKA OTYETOB M PACUETOB COTPYIHUKOB OTAeNa. Kpome 3TOro, oHa KaKIblil
Mecsl JoJbKHA Obula IM0o/aBaTh BENOMOCTh Ha BbluiaTy npemuil. Ilo xapakrepy
BuxTopus Obl1a O4eHb OTBETCTBEHHAs! U CKpymysie3Has. OHa THIaTEIbHO MpoBepsiia
BCE OTUYETHI U pacyeThl COTPYIHHUKOB J0 TOUYKU. M naxke 3Has, 4TO HEKOTOPBIE U3 HUX
HE COBEpIIAIOT OMIMOOK, BCE PABHO JETAIBHO M3ydaja BCE JaHHbIE. DTO OTHUMAJIO
MHOTO BpPEMEHHM, OHa HE YCIieBajla BBINOJHATH ApPyrue OOSA3aHHOCTH U YacTo
OCTaBAJIACh JIONIO3[HA. Beaymuii cienuaIncT NpeiiokmI el OTAaTh 4acTb OTYETOB
Ha MPOBEPKY €My, a pacueTbl U YEPTEKH INIaBHOMY uHkeHepy. Ho Bukropus ne
corjacuiacb. B HUTOre HECKONBbKO pa3 MOJPSAJ OHAa HE COCTaBWJIA BEIOMOCTh H
COTPYIHHMKHU HE TOJYYHJIA IPEMUIO, YTO YXYALIMIO aTMOC(EpPy B KOJUIEKTHBE.

3aoanue. HyxHbl 11 TaKue CKpyMyJIe3Hble IPOBEPKU padOThI cOTpyIHUKOB? Kak
MpaBUIILHO OpPraHnu30BaTh BukTopun padoTy B oTAene?

CuryanuonHoe 3ajanue Ne 2

NHHa — pyKOBOAMTENB CEKpeTapuara KpynHoro xonauHra. ITomumo mapyrux
00s3aHHOCTEM OHa 3aHUMaiach TMOHUCKOM TIOCTABIIMKOB I OOECIEUECHHUs
KU3BHENIEATETLHOCTH oduca. PykoBoguTenb KOMIIAHUM HE ObLI JOBOJIEH MPEKHUM
MOCTaBUIMKOM KaHUEISPCKUX TOBAPOB U MOMpocuii HHY HATH ONTUMAIbHYIO 3aMEHY.
Ona um3yuymwia moTpeOHOCTU MOApa3AelieHui, yTBepawia OroxeT. Ha ocHoBaHuu
CIIpOca M BBIJICJICHHBIX CPeACTB BeIOpana e kommanuu — «I1...» u «K..». Y Hux Obi1
CXOJHBIN aCCOPTUMEHT M comocTaBuMbIe LieHbl. Opranmzauus «l1...» npemnoxuia
WNune nuyHOE BO3HarpaxkiaeHwe. B urTore oHa OoCTaHOBWUIIA CBOM BBHIOOpP Ha ITOM
kommanuu. [locne nepBoi MOCTaBKH OHA MPOBEJIA OMPOC, KOTOPBIA MOKA3aJl, 4YTO BCE
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MOJIpa3/iCICHUs] JIOBOJIbHBI KAay€CTBOM KAHIEISAPCKUX TOBAapOB. Uepe3 HECKOJIbKO
MecsIIeB OHa cJienaa omsTh 3aka3. Ho B 3TOT pa3 kauecTBO ObLIO Xyske. HemoBoabCcTBO
JOIUIO 10 pykKoBoautessl. MHHe chenanu 3aMedyaHue W IONPOCUIIA CMEHUTH
nocraBiyka. OHa momnaja B CJI0KHYIO CUTYaIMIo, TaK KaK yXKe B3sJ1a BOZHArPaXICHHUE
Y 3a TPETUM 3aKa3.

3aoanue. Onenute aeiictBust MuHbL. YTO nenath €il B CIOXKUBIICICS CUTyalun?

Tema 2.4. Teopuu U cUCTEMbI MOTUBALIMU

CuryaunonHoe 3aganue Ne 1

Br1 — renepanbhblil gupekTop Komnanuu. Kakue 3aTpaTbl Ha MEPCOHAN BbI
3aIUTaHAPYETE Ha ATare SKOHOMUYECKOTO MO IheMa Bamero npeanpusatus? O0ocHyiTe
CBOM BBIOOD.

OO61mas knaccugukalys 3aTpat Ha MePCOHA:

1. OmuaraTpyna no pesyibTaTam

1.1.3apaboTHas miara

1.2.Oxnaapl ITaTHBIX COTPYAHUKOB BBITIATHI BHEIITATHBIM COTPYAHUKAM
[Ipoune BhIIIATHI

2. JlOnOJHHUTENBHBIE PACXOABI

JlomomHuTENbHBIC PACX0 bl HA OCHOBAHUM Tapr(OB 1 3aKOHOAATEHHBIX AKTOB:

3aTpatThbl HA TEXHUKY 0€30MaCHOCTH

Omutata 60IpHIYHBIX JTUCTOB OIJ1aTa OTITYCKOB

OrutaTa 0COOBIX JOCTHKEHUN

OmutaTa mOATOTOBKY U MOBBIIIEHUS KBaTU(DUKAITUU PAOOTHUKOB

[Ipoune pacxoapl (eMUHOBPEMEHHBIE TOCOOUS U T.I1.)

JloToTHUTETFHBIC PACcX0/Ibl Ha COMATBHOE 00CTY)KHBAHUE B T.4.:

[Iutanue B cTOIOBOM

KunmiiHas noMonis

KomrmieHcaiuy TpaHCHOPTHBIX PacXo/10B

ConeprkaHre MEUIIMHCKOM CITy>KOBbI Ha IPOU3BOJICTBE

CrpaxoBanue

JlortaTel U ap.

CuryaunonHoe 3aganue Ne 2

Hennc Koampuyk sBisgercs ['eHepanbHbIM JUPEKTOPOM U BIAACHBLEM
kommanuu «Hukay, 3aHMMarONIENCs] KMIIOPTOM M OITOBOM TOPTOBJIEW KOMITBIOTEPHOM
TEXHUKOW Ha ceBepo-3amaje Poccuu. B koMmanum paboTaroT /Ba CHelMaIucTa IO
3aKyINKe KOMIBIOTEPOB 32 pyOeKOoM, MOTyHaIOIUe TOJKHOCTHBIE OKJIAIbl U MECSAYHBIE
npemun B pasmepe 10 40% oxnana (pemieHue O BbILIATE MPEMHUA MPUHUMAET
['eHepasibHBII AUPEKTOP), U MATh KOMMEPUYECKUX areHTOB, 3aHATBHIX MPOJAXKaMH Ha
BHYTPEHHEM PBIHKE U MTOJIyYAOIINUX KOMUCCUOHHBIE B pazMepe 10% ot cymMBbl ipogak.
LleHbI Ha peau3yeMble KOMIIBIOTEPHI YCTAHABIMBAET TaK K€ | eHepanbHbIA AUPEKTOP.
Ananu3 GUHAHCOBBIX PE3YJIbTATOB 3a MOCIIEIHUE HIECTh MecALEeB Noka3al [lenucy, uro
NpUOBUIBHOCTh KOMIIAHHWU CTajla COKpAalaThCsl, HECMOTPS Ha MOCTOSIHHBIA POCT
00BEMOB pealln3allud U COXPaHEHUE TOBAapHBIX 3alacoB Ha OJHOM YpPOBHE, U UTO,
KpOME TOr0, YBEJIMUUIIUCH CPOKH cOOpa AEOUTOPCKOM 3310/ KEHHOCTH. CrielMaIiCThl
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[0 3aKylKaM B T€YEHHUE BCEX MECTU MecdAneB noiaydanu 40% npemuro, OIHAKO HUX
BO3HArPAXKIEHUE COCTABIIUIO TOJIbKO 40% OT cpeHero J0X0/1a KOMMEPUECKOrO areHTa.

Bonpocwi ons 06cyorcoenus

1. IIpoananusupyiite pa3Burue cutyanuu B «Huke». Uem M0xkKHO
OOBSCHUTH TOCTUTHYTHIE pe3yabTaThl? Kak OHM MOTYT OBITH CBSI3aHBI C CHCTEMOU
KOMIIEHCAIINH?

2. Kakyto cucreMy BO3HArpaskJIeHHsI BbI Obl peaoKmin st « Hukm»?

3. Kak ObI BbI mocoBeToBaM JleHHCY BHEAPSATH 3Ty CUCTEMY?

CuryaunonHoe 3aganue Ne 3
[Ipoanann3upoBas Teopun «X» U TEOpUU «Y» Makrperopa 3arojiHUTe TaOIHILY.
CpaBHUTENBHAS XapaKTEPUCTUKA TEOPUH «X» U TEOPUH Y »

Onucanue 1o npru3HaKam Teopus «X»  Teopus «Y»
1 .IIpencraBineHus: pyKOBOAMTES O YETIOBEKE
2. [IpakTuka pyKOBOJICTBA

a) MJAHUPOBAHUE

0) opranuzanus

') KOHTPOJIb

1) OOIIICHHE

€) NPUHATHE PELLCHUIA

3. Mcrionbs30BaHKE BJIACTH U BIUSHUS

4. Ctuie pyKOBOACTBA

Paspnen 3. MeHea:KMeHT OpraHu3anuu

Tema 3.1. CTpaTerudyeckue U TAKTHYECKHeE IUIAHbI B CHCTEMe MEHeIKMEHTA:
TEXHOJIOTHH CTPATErn4eCKOro MeHeI>KMEeHTa U yIIpaBJieHHe H3MEeHEeHUIMHU

CuryaunonHoe 3aganue Ne 1

Ha ocHOBe M3BECTHBIX TEOPETUUECKUX TPEOOBAHMI K CTPATETHIECKON MUCCHH
OpraHU3alluy MPOAHATU3UPYUTE TOCTOMHCTBA M HEJOCTATKH (POPMYIUPOBOK MUCCUH H
CTPATETUYECKOT0 BUACHUS HUKECIEAYIONINX N3BECTHBIX pupM. Kak B HUX OTpakaroTcs
YIOBIETBOPEHHBIC MOTPEOHOCTH, IIENIEBOM PHIHOK M CIOCOOBI yAOBICTBOPEHUS
noTpedHocTeit? UeM oTiauyaercs (GopMyIHpOBKa MUCCHUU JUBEPCUMUIIUPOBAHHOM
KOMIIAHUU OT Y3KOCTEIUATU3UPOBAHHOM?

1. Jucueinena «Mbl paboTaem AJis TOTO, YTOOBI B3POCIIBIE U JIETH MPOBOIUIIN
00JIbIlIe BpEMEHH BMECTE».

2. "Muccusa cetu otenei Ritz-Carlton — HeyctanHas 3a60Ta u obOecrieueHue
MaKCUMaIbHOTO KOM(pOpPTa KaKIOMY TOCTHO".

3. Muccus Mary Kay: «Ykpamarp KU3Hb JKECHIIMH BO BCEM MUpE, IIpeaJiaras
KJIMEHTaM Kaue€CTBEHHYIO NPOAYKIIHIO, OTKPbIBas HOBbIE TOPU3OHTHI JIJIs1 HE3aBUCUMBIX
KOHCYJIbTAHTOB TIO KpacoTe€ M MPEIOCTaBissi UM HEOTrPAHUYEHHBIE BO3MOKHOCTH
KapbEPHOI0 pOCTa, AeJiasi BCE, YTOOBI KEHIIUHBI, KOTOPbIE CTAIKUBAIOTCS C KOMITAHUEH
Mary Kay, cmornu peanu3oBath ceOs».

4. Muccust Google: «OpranuzoBath HHpOpPMAIIMIO MHUpPa U CHAEJIaTh €€
IIOBCEMECTHO JOCTYITHOM U IOJIE3HOW.
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5. Muccus Facebook: «/laTe r0/iM BO3MOXKHOCTH OOIIATHCS M CHIEJIATh MHUP
00J1e€ OTKPBITHIM B STUHBIM).

6. UKEA: «I3MeHUTH K Ty4l1eMy OBCETHEBHYIO JKU3HB ITPOCTHIX JIFOICH».

7. XEROX: «PacnipocTpaHeHUE 3HAHUI C TTOMOILBIO JOKYMEHTOB.

8. Harley-Davidson: MbI ocyIiecTBisieM MeUTHI JIFOJIeH, UCIIOB3Ys Hall OIbIT
CO3/IaHUSI CaMBbIX JTyYIIIMX MOTOIUKIIOB!

9. Muccusa xommmanuu Lenovo (JIenoBo): For those who do! [Ins Tex, xTo
nenaer! (Kak BapuaHT, «Jjid Tex, KTo JeHCTBYET!»).

10.  Muccus I'pynmel «Aspodaor»: Mel pabotaeMm Ay TOro, 4ToObl HAIIN
KJIMEHThI MOTJIM OBICTPO M C KOM(OPTOM MPEOJI0JI€BATh OTPOMHBIC PACCTOSIHUS, a
3HAYUT — ObITHh MOOWJIBHBIMU, YaIlle BCTPEUATHCSI, YCIEIIHO PaboTaTh U BUIETh MUP BO
BCEM €ro pa3HooOpa3uu.

11.  Muccus kommanuu Haiik (Nike): «JloHOCUTh BAOXHOBEHUE U MHHOBAIIUU
10 Kaxksioro cnoprcMena® B mupe» ("Ecnu y Bac ecth Teno — 3Haunt Bei ciopTemen",
TaK TOBOPUJI JIETEHJAPHBIN TPEHEP M0 JIETKOU aTyieTHKEe yHuBepcuTera Operona, v OIMH
u3 ocHoBatenent kommanuu Nike - bun bayapman)

CuryaunonHoe 3aganue Ne 2

OnpenenuTh, Kakue U3 MePEeYUCICHHBIX HUXKE LIEJICH SBISIFOTCS CTPATErMYECKUMU
iy (GUHAHCOBBIMU, JOJITOCPOUYHBIMU WA KPATKOCPOUHBbIMU? Pe3yIbTaThl 3aHECUTE B
TadHIy.

1. YBenuuuts 1010 pupmbl Ha peiHKE € S5 10 10%.

2. OOecneynTh poCT 10X0A0B Ha 5%.

3. OOecrne4ynTh MOBBILIEHUE KAYE€CTBA TPOAYKIIUH.

4.  JloOuThCS €XKEroqHOro yBenudeHus: oobema npojax ¢ 1 1o 2 mupy pyo.
3a 5 JIeT.
Pa3 B monropa-aBa rojia BBIXOJAUTh HA HOBBIM PHIHOK.
Jocturaytb 20%-HOro ypOBHS 10XOJ0B IO aKIIHSIM.
J10OHUTHCS IMOBBIICHUS IISHBI aKITUI.
[ToBbICUTH peryTaiuto GUPMBI CPETU KIIMEHTOB.

9.  IloBbICUTH KOHKYPEHTOCHOCOOHOCTD (PUPMBIL.

10. JTo6utbest 100%-HOTO ypOBHS YAOBICTBOPESHHS 3aPOCOB KIIMEHTOB.

11. Pacmmpurbs HOMEHKIIATYpY ITPOIYKIIUH.

12. Ob6ecneunTs CTAaOWIBLHBIN JOXOT B IEPHO]T SKOHOMHUYECKOTO CTIaj1a

13. JloOuThcs muaepcTBa B 00JACTH TEXHOJOTHIA M MHHOBAIIUH.

14. CHU3UTH U3AEPHKKHU MO CPABHEHUIO C OCHOBHBIMHU KOHKYPEHTAMH.

15. JIlukBuOuMpOBaTh TE€ HAIMPABICHUS NESITEIBHOCTH, KOTOPBIE HE
MIPUHOCAT JTOXO/A ¥ HE BIIUCHIBAIOTCS B CTPATETUIO0 KOMIIAHUM.

16. VYBenuuuth npuObUTH HA BIOXKEHHBIN KalUTAaL

P

C’I’paTGF HMYCCKHC DUHAHCOBBIC ICTIN I[OJH‘OCpO‘-IHBIG e KpaTKOCpOLIHBIC
SN HCJIN

CuryanuonHoe 3aganue Ne 3
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ConmanbHass opueHTanus OusHeca B SImoHMM - BaXKHas COCTaBHas 4YacTb
HallMOHAJIBHOIO CTWJIA MeEHELKMeHTa. M3BecTHoe BbIpaxkeHue:«lIponseraromas
¢upma - OoraTtoe OOIIECTBO» MOJATBEPHKIAETCS BIECUATIIAIOIIUMU  YCIIEXaMH
ANOHCKON YKOHOMHUKH U BBICOKMM YPOBHEM >KU3HU HACEIICHHUS.

W3 npennoxeHHbIX Jajiee MPOU3BOJIBHO PACIONOKEHHBIX (HOPMYIHPOBOK,
OTPaXXAIIIUX CTPATETUIO SIMOHCKOM (QupMbl «OpHOH» U METOJABI €€ peaau3aluu,
COCTaBbTE JIOTUYECKH IIOCTPOCHHBIN aJIrOPUTM, XAPAKTEPU3YIOIIUN COLUAIBHO-
OpPUEHTUPOBAHHBIA MEHEKMEHT 3TON (PUPMBIL:

—  JIOXOIbl OT IIOKYINAaTeslsl - MWCTOYHUK WHBECTULMM B HAy4YHO-
HCCIIeIOBATENLCKHE U OMBITHO-TIpoMbInuieHHbIe paboTel (HUOIIP) 1 o6opynoBanue;

— yacTh OpuOBUIM  HANpaBiseTCs HA  COLMAJbHBIE  HYXIObl U
0J1arOTBOPUTEIBHOCTD;

—  IOCTaBUIMK II0JIy4aeT XOPOILIEro MOKyIaTes;

—  IVIaBHAs LIeJIb KOMIIAHUH - €€ Pa3BUTHE;

—  4acTb NPUOBLIN B BUJIE HAJIOTa MTOW/IET Ha M0JIb3y OOLIECTBA;

—  KOMIaHHA NOJTyYaeT YBaKEHUE B MECTHOM OOILIECTBE;

—  NPOU3BOJCTBO TOBAPOB CTAHET JIYYILIEro KauecTBa U MO 0ojiee HU3KUM
L[EHaM;

—  4acTh NMpHUObUIM TOWIET HA JOTOJHUTEIbHBIC BBHIILIATHI COTPYIHUKAM
bupmBI;

—  pa3BUTHE (PUPMBI BEJET K YBEITMUYEHHIO 3aHATOCTU HACEIICHUS;

—  IOKYIATEJIb [TOJIy4aeT HaIeKHOIO IIOCTABIIUKA.

CuryanuonHoe 3aganue Ne 3

CxeMaTH4HO MPEICTaBUTh U ONKUCATh KOMMYHHUKALIMOHHBIN MPOIIECC HA TPUMEpE
B3aMMOJICHCTBHS OOydalOIIUiiCs M TpernojaaBarens B ydeOHOM mporecce. Onucarh
BO3MOKHbIE KOMMYHHUKAIlMOHHbIE Oapbepbl W HMX BIUSHUE Ha PE3YJbTATHBHOCTb
oOyJeHHUsI.

CuryanuonHoe 3aganue Ned

Onumure Ha CICAYIOIIEM IMpUMeEpe, KaKue TPYAHOCTH MOTYT BO3HUKHYTH B
nporiecce 0oOMeHa HHPpOpMaILKEeH PYKOBOIUTENS M TTOAYMHEHHOTO, TIPH UCIIOIh30BaHUH
CICAYIOIINX BBIPAKCHUI:

® IIPE/CTaBJICHHBIN OTYET JODKEH OBITh "aJeKBaTHBIM";

®  CJeNIaliTe TO-TO, KaK TOJIBKO BaM MPEJCTABUTCS y100HAsI BOBMOMKHOCTB;

e "00s3aTeNbHO CBS3BIBAMTECh CO MHOMW, €CIM BO3HUKHYT KaKue-HUOYb
npoOembr".

Kakoli Bua KOMMYHHKAIIMOHHOTO Oapbepa HCKakKaeT IepeaBacMyro
undopmaruio? Ilepedpazupyiite nanaesle ¢dpa3sl s dPdekTuBHOro oOMeHa
uH(popmanuein ¢ pabOTHUKAMH.

Tema 3.2. Teopusi 1 NPAKTHKA MOATOTOBKH M NPUHATHS YIPABJICHYECKHX
pelieHui
CuryaunonHoe 3aganue Ne 1
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Bb1 menemxep pupmbl o kaapam. Bama ¢pupma sBisercs cpeHei no oobemy
obopora B oTpaciu. B mocimegHee BpeMs HapacTaad HpoOJieMbl IO COBITY
M3TOTOBJIEHHOM Ha (upMe MPOAYKLHHU, B YACTHOCTH, YCHJIMBAJIOCH 3alla3/IbIBAaHUE B
peakiuuu Ha H3MEHEHHME KOHBIOHKTYPBl PpbIHKA, YTO IOTPeOOBaI0 OOHOBIEHUS
PYKOBOJICTBA CITyObl COBITa M peopraHu3alliy ammnapara ynpasieHus ¢pupmoi. Bam
HE00XO0JMMO HAaHATh MEHEKepa-npoQeccuoHana Juisl yIpaBJeHUs CIyKO0oi cObITa 1
KOHCYJIbTaHTAa I10 IIPOBEACHUIO peOpraHu3alyu amnmnapara yipasieHus. Ha otu
BakaHcuM Bel nMmeere cnenyromux 4-X KaHAUAATOB:

- muctep [OHC MMeeT IHMIUIOM MEHemkepa no nporpamme «MBAy, panee
paboTan 3aMecTUTENIEM HadaJbHUKA OT/IEe]a MapKETHUHTa B KpynHo# (hupme, 40 niet;

- MucTep X0yK UMEET AUIUIOM MEHeKepa o mporpamMmme « MMSy» 1 pabotan
BHUIIE-TIPE3UICHTOM 110 COBITY B cpeaHeit pupme, 52 rona;

- gokrtop Penmm nmeet aumom mo mporpamme «PhDy u mpenogaer
MEHEPKMEHT B YHUBEPCHUTETE, 37 JIET; KAHAUAAT HAYK 10 MEHEKMEHTY

- mucrep CmuT umeer gumuioM o mnporpamme «MIM» u pabortan panee
PYKOBOJUTENIEM BHEIIIHETOPrOBOI'O OTAEIICHUS MEKyHAPOIHOM Koprnopayy, 44 roaa.

Kto u3 Hux Bam 6osee noaxoaur, Ha Kakyro JOJDKHOCTb U odemMy?

CurtyanuonHoe 3ajanue Ne 2
N3BecTHBI aMEpUKAHCKHM CHENUaiucT 1no MeHemxkmeHty Ilutep pykep,
aHaJTU3UPYs pabOTy MEHEKEPOB, ONPE/ICTNI UX OCHOBHBIC HEYIauH:
OcHoBHBIE HEyAauu B pabote meHekepos (o [Tutepy Jpykepy) [1yTu ux ycTpaneHus
CTpemiieHHEe K TMOJTY4YeHHIO OoJiee BBICOKOW 3apaOOTHOM IIaThl U APYTHUX|
MaTepHaIbHBIX OJIar B ymiepd HHTepecaM Jiena, COTpyIHUKaM.
CTpeMJ'IeHI/IC K BHCIIITHUM anI/I6YTaM, CHUMBOJIaM BJIaCTH (,I[OM Ka6I/IHeT,
ABTOMOOMJIB).
3a00Ta 0 COOCTBEHHOH Kapbepe, MOJI0KEHUH B YIIepO HHTEpecaM CBOUX
MMOJYMHCHHLIX, ITPHCBOCHUEC cebe 34CJIyT JPYyTrux.
COKpLITI/Ie CBOUX MLICJ'IGI‘/'I, YYBCTB, 3MOI_[I/II71 OT COTPYAHUKOB.

1. TlocrapaiiTech HAMTH MMyTH JTUKBUAALMHU STUX HEYAa4 U CPOPMUPYHTE UX.

2. IIpoananu3upyiiTe CBOM MPEIJIOKEHUS U OTIPEIeNIUTE Hanboiee BaKHbIS
U3 HUX.

3. Hackoibko peanbHO WX OCYIIECTBIICHUE, KAKUE TPYIHOCTH MOTYT
BCTPETUTHCS Y MEHEIKEPOB, KaK UX MPEOJOJIETH?

Tema 3.3. Teopuu J1ugepcTBa U CTUIN PYKOBOACTBA

CutyanuonHoe 3aganue Ne 1

Ctunp pyKOBOJCTBA - 3TO NPHUBBIYHAS MaHEpa MOBEACHUS PYKOBOIUTEINS IO
OTHOIICHUIO K TIOAYMHEHHBIM, YTOOBI OKa3aTh Ha HUX BIUSHUE U TOOUTHCS TOCTHYKEHUS
LI€JIEN OpraHU3aInY.

Beigenstor  Tpu  BeAymMX ~— CTHJIA  PYKOBOJCTBA:  aBTOPUTAPHBIN,
JIEMOKpPAaTUYECKH, THOEpaTbHBIN (HEUTPAIbHBIH).

[lo maHHBIM KpUTEPHSIM M CTUJISIM PYKOBOJICTBA 3aMOJHUTE TaOIHILy

«XapakTepHbIE YEPTHI KIIACCHYECKUX CTUIIEW PYKOBOACTBA:
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Kpurepun ABTOopuTapHbIii  |[leMokparuueckuii  [JIlubGepanbHbIit
(HEeHTpaITbHBIIN)

1. ITocranoBka 1ienei
2. Pacripeienenue 3aianuit

3. OrneHka paboThI
4. Tpynosas atmocdepa
5. I'pynmoBas CruIO4YEHHOCTh

6. IHTepec K BHITIOTHEHUIO 33 JaHUI
7. UHTEHCUBHOCTH (Ka4eCTBO paOOTHhI)
8. [oTOBHOCTB K pabote

9. MoTuBanus Tpyna

CuryanuonHoe 3ajanue Ne 2

Tpu rona Haszax Ilerp PoMaHOB cTasi AMPEKTOPOM M OCHOBHBIM COBJIAJIENBIIEM
MPUBATU3UPOBAHHOTO mpeanpusatusi «[logAMOCKOBHBIM MsICOKOMOMHATY», KOTOPOE
HAaXOJWJIOCh B XOpoIIeM (PUHAHCOBOM TMoyiokeHnH. KoMmOWHAT mpojaBan CBOIO
MIPOIYKITHIO BO BCE OJIM3IICIKAIINE PETHOHEBI, a 00beM mpoaaxk poc Ha 20% B roa. JIroau
MOKYTIaTU TPOIYKIINH KoMOrHaTa 6y1aroapsi €€ BBICOKOMY Ka4eCTBY.

Opnnako, PoMaHOB BCKOpE 3aMeTHII, 4TO paOOTHUKKA KOMOMHATa HE YAENSIOT
JOCTaTOYHOTO BHHMMAHHUS YPOBHIO BBIMOJHEHUSA CBOe paboTel. OHHM JOIMyCKaIH
Cepbe3HbIE OIINOKH: IMyTalld, HAPUMED, YIIAKOBKY U HAKJICUKH TSl pa3HBIX 00pa3IioB
OPOAYKIMH, J00aBIAIM B MCXOAHYIO MPOAYKLUHIO HE Te J00aBKH, ILUIOXO
NEPEMEIIUBAIN ChIPbE MPU U3TOTOBICHUH KOJIOAC M COCUCOK. ... bbuin ciayyau, korja
PaOOTHUKHU HEYMBIIUJICHHO MOPTHWJIM TOTOBYIO MPOAYKIIUIO CPEJCTBAMHU JIJISi YUCTKU
pabounx Mect. B oOuiem, Jitou fenany B TEUEHHUE BOCBMHU YacOB TOJBKO TO, UTO UM
OBLIO CKa3aHO, a TOTOM IILJIU JIOMOM.

J1i1s1 TOrO, 4TOOBI MOBBICUTH MOTUBUPOBAHHOCTh U OTBETCTBEHHOCTh PA0OOTHUKOB
KoMOuHata, PoMaHOB W JApyrue pyKOBOJWUTENM MNPEANPUITHS PELIUIN BBECTH B
YIOpaBJIEHUE CUCTEMY Y4YacTUsi paOOTHHUKOB B MPUHATUMU pelIeHU. /(s Havyana oHu
JOBepWIM pabOTHHUKAM TIPOBEPKY KadecTBa BBHIMYCKaeMOW mpoAykuuu. Taxoe
MOJIO’KEHUE JeNl BCKOpE MOOYIMIO MOCIEAHMX K MPOU3BOJCTBY MPOAYKLIHU Oojee
BBICOKOTO KauecTBa. PaOOTHHKOB CTal0 MHTEPECOBAThb, BO CKOJBKO UX MPOAYKIIHS
00X0UTCA NPEANPUITHIO U UTO TYMAIOT MOKYIATENN O Pa3IMYHbIX COPTaX MACHBIX U
KOJI0ACHBIX U3/ENINN.

Opnna u3 Opuraj gaxe pa3padoTajna TEXHOJOTHIO BHEIPEHHS HA CBOEM y4acTKe
CIIEIMAIBHOM TIaCTUKOBOM BaKyyMHOU YIIAaKOBKH J1JI1 CKOPOTOPTAILIECHUCS MTPOAYKIUU.
Jis 3TOoro wieHaM Opuraibl MNPUILIOCH COOpaTh HEOOXOAMMYIO HH(OpMAIHIO,
chopMyIupoBaTh MPOOJIEMy, YCTAHOBUTH pabOYMe KOHTAKThl C TOCTABIIMKAMHU U
IpyruMu pabOTHUKaMH KOMOWHATA, a TaKKe MPOBECTU 00CIIeIOBAHUE Mara3uHOB U
KHOCKOB, UTOOBI Y3HATh O TOM, KaK C/IeJiaTh YIaKOBKY Jiydie. bpurama B3siia Ha ceds
OTBETCTBEHHOCTbh 3a ONpPENEJICHUE KAueCTBa, a BIOCIEACTBUM U 3a YIIyYIICHHUE
MIPOM3BOJICTBEHHOTO TIpoliecca. B urore, 3To mpuBeno Kk TOMy, 4TO cpean pabOTHUKOB
CTaJI! MOSIBJIATHCS KAIOOBI HA TEX, Yl YpOBEHB BHITIOTHEHUS paOOT ObLII HU3KUM U Ube
Oe3paznuune Memano ymydmeHuto padoTsl. [loke kamoObl cTamu mocTynarh U Ha
PYKOBOJMTENEH U COMPOBOXAATUCH TPEOOBAHUSMU WX TEPEHOATOTOBKU HITU
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yBOJIbHEHHUS. BBIJIO pelieHo, 4To BMECTO YBOJIBHEHHS! OHU MPONAYT MEPErnoAroTOBKY
MPSIMO Ha MPEANPUITHH C YIaCTUEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.

PomMaHnoB, apyrue BbICHIME PYKOBOJUTENH MPEAIPUATHS W MPEICTABUTEIU
pabouero KOJJIEKTHBA pa3paboTaqd HOBYIO CHCTEMY OIUIaThl, HA3BaHHYIO
«pa3leNieHHbIM y4acTHEM B pe3ylibTaTax paboThl MsicOkoMOMHaTay. B pamkax sToii
cUCTeMbl (PUKCUPOBAHHBIN MPOIIEHT «JIOHAIIOTOBOI MPUOBLUIN IETUTCS KaXK bl IIECTh
MECAIIEB MEXIy paOoTHUKaMu mpennpusitus. WHIuBuayanbHOE YyyacTue B
pa3eaeHHON MPUOBLIN OCHOBBIBAIIOCH HAa PE3yibTaTaX OIECHKH YPOBHS BBITIOJTHEHUS
paboThl KaXIbIM W YYAaCTHHKOB 3TOro mporecca. Cama cucteMa OICHKH ObLia
pazpaboTaHa ¥ TPOBOAMIACH B JKW3Hb TPYNNod paOOTHUKOB KOMOWHATA,
MPEACTABISIIONINX €T0 OTACIbHBIC ToApasieicHus. Tak paOOTHUKUA MPEAIPHITHSI
OIICHUBAJIMCH T10 BKJIAAY UX B TPYIIIOBYIO pa0OTY; ITO TOMY, KaK OHM KOMMYHHUITUPYIOT
C WICHAMH TPYMIBI, IO WX OTHOIICHWIO K TPYMIOBOW paboTe KakK TaKOBOM; IIO
JTUCIUTUTMHE TOCEIIeHHs paboThI U 1O COONIOACHUIO TEXHUKHU Oe3onacHocTH. Kpome
TOTO, TPYMNIbl WK OpUrajbl ObLUTM OTBETCTBEHHBI 32 OTOOD, MOATOTOBKY M OIICHKY
CBOUX PaOOTHHUKOB, a IPU HEOOXOAUMOCTHU U 32 YBOJIbHEHHE CBOMX KOJUIET MO paboTe.
OHu Tak)Ke NPUHUMAIM pelleHHne Mo Tpaduky padoTh, TpeOyeMoMy OIOIKETY,
M3MEPEHUIO KauecTBa U OOHOBIICHUSI 000pyI0BaHusA. MHOT0€, UTO paHbIIIe SBISIIOCH
paboTol pPYKOBOJUTENECH TPYIIBI HAa TaKOM MPEANPUITHH, TENEepPh CTaJI0 YacThIO
paboThI YieHa TPYIIIBL.

[Terp PoMaHOB cumTalt, 4To ycrex ero Ou3Heca onpeessieTCs CIE Ty OIIIM:

1. JItoqu XOTAT OBITh 3HAYMMBIMM, U 33/1a4a PYKOBOJCTBA OOECHEYUTh UM
3TO YYyBCTBO 3HAYUMOCTH.
2. JItomu  BBIMONHSIOT pabOTy Ha TOM  YpPOBHE, KOTOPBIA

COOTBETCTBYET MX OKHUJaHUSAM. EciM rOBOpUTH JIOJAM, yero Bel OT HUX OXKHUIaeTe,
TO MOKHO BJIMSITh Ha YPOBEHBb BBIMIOJHEHUS UMHU CBOEHW pabOThl U TakuM oOpazom
MOTHBHUPOBATh UX.

3. Camu oxumaHus paOOTHUKOB OMNPENEISIOTCS IEIsIMHU, KOTOPbIE OHHU
nepesa co0oii CTaBAT, U CUCTEMOM BO3HATPaXKICHUS Ha IPEATPUSITHH.

4. JIto60it pabOTHUK CHOCOOEH HAYYUTHCS BBIMOJIHEHUIO MHOTHX
HOBBIX Pa3HOOOPA3HBIX 3a/1a4 B paMKax CBOEH pabOThI.

5. PaGota pykoBoaWTENsI 3aKIIOYAETCS B CO3JAAHWM YCIOBHM, MHpU
KOTOPBIX HAWBBICHIUN YPOBEHb BBIMOJHEHUS PA0OTHhl KaXAbIM CIYXKUT KakK €ro
JUYHBIM UHTEpEcaM, TaK U UHTEPEeCcaM BCEro MPEANPUSITHUS.

3AJIAHUE:

1.  Kakue npoOiembl ObUIH y IPEANPUSATHS, KOTIa €ro Bo3riiaBuT [letp
Pomanog?

2. Kakue ¢popMbl 1 METO/II MOTUBAIIMH MCTIOIb30Bal [leTp Pomanos?

3. Kakwue notpeOHOCTH paOOTHUKOB OBLIIN YI0BIETBOPEHBI OJaroaaps
MIPUHATHIM MepaMm (B COOTBETCTBUU C COEPKATETLHBIMU TEOPUIMHU MOTHBAIUH)?

4. Kakoii Teopueit MoTuBaiuu Bocnonb3oBaics [letp Pomanos? [louemy Bri
TaK cuuraere?

5. Orpaxaer 1M CUTyallMOHHAs 3aJaya XapaKTEpPUCTUKY CHCTEMBI
BO3HarpakJaeHuit Ha komOuHate? Kakue 4epThl 3TOi cuctembl Bbl Halim B TeKCTe
3amaun?



22

6. Kakue npobnembl He yaanoch pemuth [letpy PomanoBy? Kakue HOBbIE
pOOJIEMBbI MOTYT MOSIBUTHCS?

7. llpennmoxkxutre CBOM METOJbl MOTHBAllMM TIEpCOHAa KOMOMHATa U
00OCHYHTE CBOE IIPEIOKEHHE.

CuryanuonHoe 3aganue Ne 3

Curyauust: Bsl paGotaere MeHemxepoM B cpeaHed mo pasmepy ¢upme. B
PYKOBOJMMOM BaMHM TPYJOBOM KOJUIEKTHMBE, KaK BaM CTaJO HM3BECTHO, UMEETCS
HedopMambHbIN Tuaep. JlaHHblii paOOTHUK UMeeT Ooliee MPOAOIDKUTEIbHBII, YeM Y Bac,
OTIBIT pabOTHI B JAHHOH c(hepe AeATEIbHOCTH, CTaX ero padOoThI MPEBHIIIACT BaIlll TOYTH
B J1Ba pa3a. Kpome TOro, oH yMeer BhICIYIIATh APYTUX COTPYAHUKOB, MHOTHE UIYT K
HEMY 3a COBETOM, a HE K Bam.

Bbl HameTnin B Onmokaiiiiee BpeMs paciupuTh chepy AeITeTbHOCTH (PUPMBI,
IIPOBECTU HEKOTOPbIE U3MEHEHUS B CTPYKType ynpasieHus. Hepopmanbehsiil auaep,
kak Bam cooOuuiu, NpoTyB NpeaCTOSIIUX EPEMEH.

1. PazpaOoraiiTe cTpareruto B3aMMOACWUCTBUS MEHEKepa U HEPOPMaILHOTO
auzaepa.

2. BelOepute OgHY W3 aJbTEpHATUB IMOBEJICHHUS MEHEIKEepa: YBOJIMUTH
HecorsacHoro ymaepa; IIpournopruposars ero MEeHue; [IpuBieys Ha CBOIO CTOPOHY;
[Ipouee (0OOCHOBATH).

CuryaunonHoe 3aganue Ne 4

B menemxMenTe ocoboe 3HaYeHHE MPHOOPETAET OMpPEIEICHUE TOIXOISIIETO
CTHJISI pyKOBOJICTBA. [IpHHATO cumTaTh, YTO MPEXKIE BCETO MEHEHKEp 00s3aH 3a1aTh
cebe BOIPOC, YTO UMEHHO OH XOTed Obl IOPYYHTHh CBOMM COTpyIHHKaM. Jlamee oH
JIOJIKEH OIpEAeNIUTh, KaKOB YpPOBEHb 3PEIOCTH COTPYAHUKOB B OTHOIICHUU
BBITIOJTHEHUS TaHHOM 3a1aun. [Ipeiaraem yeTbipe BapuaHTa AeUCTBUNA PYKOBOIUTEIIS,
JAIOIIETo MOPYyYEHHE CBOEMY cekpeTapto MapuHe.

I. Mapuna, s npoouxmyr Bam nucemo, komopoe ce200HA HEOOX0OUMO
omnpasums. "Veaoicaemvle 2ocnooda, s3anamas.. B npoodondicenue Hawell
beceow..." 31ech MOAPOOHO, B ICTATSX PA3bICHICTCS, B UeM 3aKIIFOYAETCs 3a/1a4a U KaKk
€e CIIeIyeT BBITIOJNHATH. Kpome TOoro, mepea OTMpPaBKOW MHUChMa OCYIIECTBIISCTCS
KOHTPOJIb, BCE JIU CIICIAHO COTIACHO PACTIOPSIKEHUIO.

II. Mapuna, Heobxo0umo ce200HA dice OmMNpasumsv NUCLMO MAKOMY-MO
nocmaswuxy ¢ oanvrelulel ungopmayuetl o... Tol He Mo21a Obl COCMABUMb KOHCHEKM
nucovMa, Ymoowvl @ MPU YACa Mbl CMO2TIU €20 8Mecme NOCMOMPEb.

[Ipn Takoii MaHepe pPYKOBOJACTBA pAa3bICHICTCS, YTO CIEAYeT CHAenaTh,
MIPEIOCTABIISIETCS BOBMOKHOCTh COTPYAHUKAM CaMUM BhIpabOTATh MPEUIOKEHUE U, TIPU
HEO0OXOJAMMOCTH, BHOCSITCS KOPPEKTHUBBL. B 3TOM cilydyae mepej; OTIpaBKOW MUChMa
OCYIIECTBISETCS KOHTPOJTb.

1. Mapuna, Heobx00umo ce200ms dHce omnpasums NUCbMO KIUEHN), KOMOPO20 5
nocemun ympom, ¢ oavbHetiutel ungopmayueti o... Tol He nozabomuuibesi 06 3mom?
Ecnu y mebsa ecmv 6onpocul, 1 20mos gvicayuiame.

B sToMm citydae naetcst pacriopspkeHue (4To TpedyeTcs ), ¥ JUIIb TOTOM CJIEIYIOT
Pa3bACHEHMS, KaK €ro BBIMOJIHUTh, B TOM CIlydae, €CJIM COTPYIHHUKKaM 00 3TOM
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nonpocuT (Hampumep: Bbl camMu moamMieTe MUCBMO WJIM 3TO chenar  57).
Ocy1iecTBIATh JIU KOHTPOJIb IO OTIPABKHU MUChMa, 3aBUCHUT OT TOTO, MOMPOCUT JIK 00
ATOM COTPY/IHUK.

IV. Mapuna, neobxooumo ce2co0Hs e omnpasums NUCOMO MAKOMY-MO
nocmaswuxy ¢ oanvHetiutel ungopmayueti o... Tl nozabomuuibess 06 smom? JlaHHy10
MaHepy PYKOBOJICTBA HA3bIBAIOT «JICJICTUPOBAHUEY: 1A€TCA PACTIOPSIKEHUE O TOM, UTO
TpeOyeTcs, a BBIMOJHEHUS MPEJOCTABISIETCS CaMOMy COTPYAHHUKY. KOHTpOib, Kak
MPABHUIIO, UMEET MECTO YKe MOCIIE TOT0, KaK MTUCHMO OTITPABIICHO.

OmnpenenuTe CBOIO MO3UIHIO MO PA3IUYHBIM CTHIISAIM B PYKOBOJICTBE — KaKOM
BapUaHT BBl CYUTACTE MPEATIOUYTUTEITHHBIM U TIOUEMY ?

2.3.PexoMeHIaMH 110 OLCHUBAHMIO NIPE3eHTALIMIA.
KonnuectBo 6aninoB 3a BBIIOJIHEHHE HPGSCHTaHI/Iﬁ 10 Ka)KZ[Oﬁ U3 TEM IIPCACTABJIICHO B
tabmume 2.1.

MMPUMEPHBIE TEMBI IPE3EHTALIM 1151 TIPOBEPKU YPOBHSI
KOMIIETEHIIHA

Tema 1.2. IBorouMs ynpaBjaeH4eCKOM MbICJIH

1. Hayynas mkona ympasienusi: @.Y.Teinop, @.Iunbper, Jl.I'mnbper,
I'.I'anTT, [.OMepcon, I'. op.

2. AIMUHUCTpaTUBHAs IIKoNA: (PyHKIMM MEHEKMEHTa W 14 mpUHIHUIOB A.
darions.

3. Teopus Gropokpatuu u panroHanbHOCTH M. Bebepa.

4. llIkona 4enoBEYECKUX OTHOWEHH: J. Meno n XOTTOPHCKHUE UCCIEN0BaHUA,
M.I1.®onnert, llIkona moBe1eHYECKUX HAYK.

Tema 3.3. Teopun JimaepcTBa U CTHJIM PYKOBOJACTBA

1. Teopus Benukux monei P.Croraumna.

2. IloBeneHnueckue Teopun maepcersa: Teopus P. Jlaiikepra, ynpasieHueckas
pewerka bnelika-MyTtoHa.

3. CuTyallMOHHBIE TEOPHH JIMAEpCTBa: Teopus Pumiiepa,

4. Teopus xu3HEHHOTO 1MKIA Xepmu-brnanmapa, Teopus «1lyTe-nensy».

5. Teopus rpynnoBoro guaepcrsa k. Anxaupa.

6. TpaH3aKUMOHHBIN U TpaHCPOPMAIIMOHHBIN MTOAXO0/IbI K JIUJEPCTBY.

7. MopanbHple  00s3arenbcTBa  pykoBoauTenss.  DyHKUMM — MOPaJbHOTO
ABTOPUTETA.

8.KoHuenuus aTpuOyTUBHOTO JINJEPCTBA

9. Konuenius xapu3MaTu4eCKOro JuIepcTBa

10.Konnenuust mpeodpa3yromero JuaepcTna.

11.ITonsTHE aBTOpUTETA MEHEKEPA M UCTOYHUKHU €T0 (hOPMUPOBAHWISI.

Tema 3.4. KopnioparuBHasi KyJIbTypa U YIIPaBJIeHUE HMUIKEM

OpPraHu3auMu

1. CucTemMHBbI aHaIu3 TPUYHUH KOH(IMKTOB B OpraHU3aluu

2. Tunonorus KOHQJIUKTOB B OPraHU3aLUH

3. lunamuKa pa3BUTHS KOHQIUKTOB B OpraHU3alUuH

4. CiocoObl ynpaBiieHUs! KOHQJIMKTaAMUA B OpraHU3aI1H.
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5. Ponb pykoBoaMTENS B YIIpaBIEeHUN KOH(MIUKTaAMU B OpraHU3aIluu
6. [TocnencTBusi KOH(IIUKTA B OpraHU3aIUU

2.4. PexoMeHIalluM 1O OLEHMBAHUIO Pe3yJIbTATOB KOHTPOJISI 3HAHUI 1O
pasaesam.

KonuuectBo 6amioB 3a BBINOJHEHUE KOHTPOJISA 3HAHUM MO KaXIOMY W3
pasziesioB mpeacTaBiieHo B Tadnwmie 2.1.

KOMILTEKT 3AJTAHUWI /151 MPOBEJAEHMS KOHTPOJISI SHAHUI
MO PA3JEJIAM

PA3JEJI 1. TEOPETHYECKHUE OCHOBbI MEHE/KMEHTA
1. JlaThb onpenesieHue NOHATHI:
«MenemxmenT», «Ymnpasinenue», «llemn  ynpasnenums», «MexaHusm

yIpasiieHus», «CucTteMa ynpaBiIeHUs

2. 3anoJHuTe TAOJANIY
OyHKIHA CymHocTb

Kem u xorma 6w pazpaboTaHbl PYHKIIMH MEHEIKMEHTA?
3. 3anosiHMTE CXEMY, YKa3aB B Heil YypOBeHb YIIPABJICHUS
MEHe/AKepPoB, 00ecneYuBAKIIMNX pellleHre 3214 ¢ MX NOJTHOMOYHUSIMH.

/ AN

4. Iepeyucaure npuHUUNbI 3PPEKTUBHOIO YIIPaBJIeHUA A.
daiions

S. Ha3oBuTe 0CHOBHBIE 3TANIBI HCTOPUM PA3BUTHA MEHEIKMEHTA:

1.

2.

3.

4.

6. OxapakrTepu3yiiTe HIKOJbI YIIPABJIEHYECKOH MbICJIHU

Ha3zBanue IMpencraBuian OcHOBHBIE MOJIOKEHUS
LIKOJIBI

7. Kem 0b112a chopmynupoBana konuenuusi «AneanbHoit
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Oropokpatun»? Ilepeunciiure OCHOBHBbIE MOJIOKEHNSI KOHLETIIIUH.

8. Ha3zoBuTe BUABI IVIAHUPOBAHUSA M UX CYIIIHOCTD. 1-

9. O0603HaubTE 1BA OCHOBHBIX ACMEKTA OPraHU3AMUOHHOTO
npouecca 1-

2-

10. Ilepeunciaure TeOpUHA MOTUBAIUM.

PA3JEJ 2. DYHKIIUU 1 METO/JAbI MEHE/UKMEHTA

1. YcraHoBHUTE COOTBETCTBHE MEXRAY BUAOM OPraHm3allum U €€
KJIaCCl/I(l)HKa]_[HOHHI)IM IMPU3HAKOM.

[o crenenu popmanmzanmu (hoHIIBI, 0OIIIECTBEHHBIC M PEITUTHO3HBIE OPraHU3AIINY,
YUpEXKIEHUs, IPOU3BOICTBEHHBIE KoonepaTtusbl, OA, OO0

[To opranu3anroHHO-TIpaBoBOK  [HeopmalibHas opranusanus, GopManbHasi OpraHu3alus

bopme
[To pazmepy rOCy/IapCTBEHHBIC, MyHHUITUTIAIBHBIE, YACTHBIC, OOIICCTBCHHBIC
[To ¢popme coOCTBEHHOCTH MaJible, CpEIHUE, KPYITHBIC

IIo PACIIOJIOKCHHUIO MPCANIPUATHA [TTPOU3BOAAIIMNEC ITPOAYKIUIO, BLIITOJTHAIOIIUC pa6OTI>I,
OKa3bIBAOIINEC YCIIYTH.

ITo BUY U XapaKTCpy HAay4YHBIC, ITPOU3BOJACTBCHHBIC, HAYYHO-IIPOU3BOACTBCHHLIC
JCATCIIbHOCTHU

[o xapakTepy coueTaHusi HAYKH U [Ha OJJHON TEPPUTOPUH, HA OJHOM reorpapuuecKoi TOUKe, Ha
[IPOU3BOJCTBA a3HbIX reorpaMuecKux TOUKax

2. YcraHoBHTE COOTBETCTBHE MEXRAY BUAOM opraﬂmaunomloﬁ
CprKTyPOﬁ N €€ OCHOBHBIMM XapaKTEePUCTUKAMM.

Jlunelinas cTpykTypa Hanuuue nuHEHHBIX PyKOBOAUTENEH U MOIpa3esieHui, KOTOpbIe
yIIpaBJICHUS YIIOJTHOMOYEHBI Ha IPUHATUE CAMOCTOATEIbHBIX pelieHui. 1x
OCHOBHas I1€JIb— IOMOTaTh MEHE/KEPY B YIIPABJICHUH U BHITIOJHEHUH
OTJENbHBIX QYHKIUN

IlITabHOE YHpaBJICHUC Hanuuue Y pAAAOBBIX HCITOJIHUTEIIEH HECKOIBKHUX pYKOBOHHTGHeﬁ,
OTBCUAIOIINX 3a PA3HBIC HAIIPABJICHUA JCATCIbHOCTU; MUHUMAJIbBHOC
UM CJIO 3BCHBCB B CUCTCMC YIIPABJICHHUA

DyHKIMOHATIbHAS Co3znaeTcst Ha OrpaHUYEHHBII BpEMEHHON MPOMEKYTOK JUISl PELICHUS

CTPYKTYpa YIpaBJICHU KOHKPETHOI'O BOIIpoca. MOXKeT co31aBaThCs IIPU HELITATHBIX
CUTYyaLUsIX.

[IpoexTHas EnrHONMYHOE pyKOBOJICTBO IO{YMHEHHBIMU; BEPTUKAIbHOE

OpraHU3alMOHHAs yIpaBjaeHHUe "cBepXy BHU3'"; IOAUYNHEHHBIC BBIIOIHAIOT

CTPYKTypa ACHOPSKEHHUSI TOJIBKO OJTHOTO PYKOBOJHTEIS

MarpuyHas CTpyKTypa Co371a10TCsl Ha OCHOBE Y10BJIETBOPEHHS 3aIIPOCOB OIIPEACIICHHBIX

yIIpaBJICHUs rpynn norpeduTenen
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Hanuuue cpazy ABYX pyKOBOJIUTENENH OJHOTO YPOBHSI, OIUH U3
KOTOPBIX-IPSIMOU PYKOBOJIUTENb, APYTOM — MEHEKEDP, OTBEUAKOLIU I
3a peajin3aluio MPOeKTa

3. K BO3HMKHOBEHNIO KOH()JIUKTOB 324aCTYI0 IPUBOAAT (YKa3aTh

JIMIIIHee):

a) HapyUIEHUE IPUHITUIIOB YIIPABICHUS

0) Hecepbe3HOE OTHOIICHHE K TPYIY
B) JIMYHAS HEOPTaHU30BAHHOCTH
T') STOUCTHYECKUE JKEITAHUS

1) TICUXOJOTHYecKasi HECOBMECTUMOCTh COTPYIHHUKOB
€) MaKCUMaJIbHOE COOTBETCTBUE (POpPMATTbHON M HE(OPMAITBHOM CTPYKTYP

KOJIJICKTHBA

) MaKCUMaJbHOE COOTBETCTBUE (hOPMATILHOM U HEPOPMATBHON CTPYKTYP

KOJIJIEKTHBA
3) MAHUITYJIUPOBAHUE

1) TIOHCK IyTeH ycTpaHeHHsI MOTPeOHOCTH
K) HECOOTBETCTBHE CJIOB, OLICHOK, TOCTYIIKOB OJIHUX YJICHOB KOJJIEKTHBA

OKUIAHUSIM
) collMayibHasl HAMPSYKEHHOCTh

4. YcranoBure COOTBECTCTBHE MEKAY BHIAOM KOH(l)JIHKTa Hu ero

KJIaCCl/I(l)HKa]_[HOHHI)IM NMPU3HAKOM

KiaccudukanroHHbIH TPU3HAK

Bun kondumkra

B3aMO/IECHCTBUSA

Cdepsr iposiBieHUS AHTaroHUCTUYCEKUE
Macmira0sl pacrpoCTpaHCHHS CrionTaHHbie
JITMTEeTHOCTh, HAMIPSKEHHOCTh KouncrpykTuBHbIe
CyObeKThl KOH(PIUKTHOTO BeprukanbHbie

[Ipenmer xoHpIuKTa

:‘)MOI_[I/IOHaJ'IBHBIe " CONUAJIBHO-TPYAOBBIC

HUctounukn n IMPUYIKUHBI BOBHUKHOBCHUSA

Peanbubie

KOMMYHI/IKaTI/IBHaﬂ HaIIpaBJICHHOCTb

MeXIMYHOCTHO-TPYIIIIOBBIE

[TocnencrBus mis opraHu3aluu

CrnaboBbIpaXkeHHBIE, ObICTpPhIC

(DOpMBI K CTCIICHHU CTOJIKHOBCHUA

JlokabHEIE

Bo3moxkHOCTH yperynupoBaHus

Paznnuns Bo B3msmax

5. 3anmosiHuTE TAOJIHILY
Ne  [Ha3Banue Teopuit [Ipumep n3BecTHOM  (OCHOBHBIE MTOJIOKEHUS TEOPUH
MOTHBALIUU TEOPUH MOTUBALIUU
JTAHHOT'O HaIlpaBJICHUS
(ee aBTOp)

N[N BT[N —
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6. JlaiiTe OTBETHI HA OTKPBIThIEC BONPOCHI.

1. OnummTe HpakToOphl U IEpEMEHHBIE, KOTOPHIE BIUSIOT Ha:
-BHEmHI00 cpeny opranu3anuu

-BHYTpEeHHIOI0 cpelly OpraHu3aluu

OOBbsICHUTE YeM UHIUICHT OTJIMYaeTCsa OT KOH(IuKTa?

Onummte GpopMbl 3aBepiiieHUs KOHDIUKTA.

OnummTe METOANKY BHIOOpA ONTUMAIIBHON CUCTEMBI MOTHUBAIIMU TPY/IA.
UeM MuCCHS OTIIMYAETCS OT CTPATErMUA OPraHU3aALU?

Jlns uero kommnanuu HeoOxoaumo npoBoauTh SWOT u PEST ananusz?

ARl

PA3JAEJI 3. MEHE/KMEHT OPI'AHU3ALIUAN

1. YcraHoBUTEe COOTBETCTBHE MexAY PyHKIHell KOMMYHHKAIUH
U ee onpeaeIeHneM:

- uHgopmamueHnasn — iepeaada HCTUHHBIX W JIOXKHBIX CBEJICHHI;

- unmepakmuenaa (NOOyIUTENbHAs]) — OpraHu3alus B3aUMOACHCTBUS
MEX]ly JIFOJbMH, HaIpUMEp, COTJIaCOBaHWE ACHCTBHM, pachpenenecHue (QyHKIUH,
BIMSHUE HA  HACTPOCHHUSA, YOCKICHHUSA, TIOBEJICHHE COOECEeIHHKa ITyTeM
HCIIOJB30BaHUS Pa3IMYHbIX (POPM B3aUMOJICHCTBUS: BHYIIIEHHE, IIPUKa3, MPOChOa,
yoexKICHUE;

- nepyenmueéHas — B3aUMHOE BOCIPHUATHE NAPTHEPOB MO OOIIECHUIO U
yCTaHOBJICHHE Ha 3TOW OCHOBE B3aMMOIIOHMMAaHUS;

- 9KcmpeccusHas  —  BO3OYXKJICHWE WM  W3MEHEHHWE  Xapakrepa
OMOITMOHAIILHBIX TTEPEKUBAHUI.

2. CocraBbTe cXeMy KOMMYHHMKAIIMOHHOIO TMpolecca, HCHOJIb3Ys
yeTbipe 0a30BbIX dJieMenTa (Omnpasumens, Cooowenue, Kanan, Ilonyyamenv)

3. IlepeumciauTe BHEIIHHE M  BHYTPeHHHE  OPraHU3aIMOHHbIE
KOMMYHHKAIIMH, W ONpeaeuTe Kakue BO3HHUKAIOT TMPH OCYLIeCTBJIEHHE
KOMMYHMKAIIMUOHHOTO Tpolecca Oapbepbl M KaKHe CpPeACTBa IMOMOIYT HX
Npeo1oJieTh.

Tun KOMMyHHUKAITUH Bun KoMMyHUKaTHBHbBIE Crioco6
(Hampumep: KOMMYHHUKAITUH Oapbepbl MPEOJIOICHUS
Opranusanus —  |(BHemHss,

MOTPEOUTEIH) BHYTPECHHSA)

4. Onumure mnpounecc MNOATOTOBKHM, TMPUHATHA W  PeaTu3aluu
YIIPABJIEHY€CKOT0 PellIeHUsI BEPHO 3aN0JHUB Ta0IuIy.

Jrar Kparkas xapakrepuctuka (1 mpennoxxeHue)

5. Ha3oBuTe OCHOBHBIE nmoaAxoAbl K MPUHATHUIO peme}mifl H OIIMIIHNTE
HX T0CTOMHCTBA U HEAOCTATKH B IPUMEHCHUH.
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HaszBanue JlocTonHCcTBA Henocrarku
6. 3anmosiHuTe TAOJMUBI € YKAa3aHHEM TeOpHMil W CTHIHA
PYKOBO/JCTBA.

IloBeneHYecKHe TEOPUH JIHIEPCTBA
Teopus CTiIb pyKOBOJICTBA

Cl/lTyaHHOHHLIe TCOPUM JTUACPCTBA
Teopus CTnib pyKkoBoJCTBa

7. YcranoBure NMpaBAUJIABHOEC COOTBETCTBHE MEAY MCTOYHHUKOM BJaCTH
H €ro CyImHOCTbIO.

McTouHuku Bi1acTu | CymHocTh
JlomkHOocTHas (O3UIIMOHHAS ) BIIACTh
BracTts npuHyXaeHus OcHoBaHa Ha HJiee, YTO JHJEP MOXKET U HaKa3bIBaTh T€X, KTO HE

BBIIIOJIHAET CBOU OOSI3aHHOCTH
Biacts Bo3HarpaxzaeHnuss |OcHOBaHa Ha Hjee, YTO JHMJEP MOXKET W OyAeT MpeloCTaBIlAThH
BO3HArpakJICHUE, €CIIU MOCIICI0OBATEITN
BBIIIOJIHAIOT CBOM O0SI3aHHOCTH
3aKOHHAs BIACTh BbITeKaeT U3 MOJIOKCHHSI B UEPAPXHUH WM JOJDKHOCTH YEJIOBEKA,
TOJDKHOCTB JIA€T MPABO OT/IaBaTh MPHUKA3bI

JInunHas BIacTh

DKCIIepTHas BJIAaCTh OcHoBaHa Ha TPEBOCXOJCTBE 3HAHWW, HABBIKOB WU OIBITA,
MMEIOIIUX OTHOIICHHE K 3a/1a4e, CTOsIIIeN nepe/ Tpynmnoi
PedepentHas BiacTb MeeT B CBOCIH OCHOBE YEPTHI XapaKTepa, UMUK, HCKITFHOUYUTEIbHBINA

ap WIKM Xapu3my Jujepa

8. Onumure KayecTBa, KOTOPbIMH J0J/LKEH 00JaxaTtb  JHaep.
Hackoabko Bbl o00gamaere 3tuMu KadecrBammu? IIpoananusupyiite CBOHX
OJHOTPYNIIHUKOB U YKAKUTE, KTO U3 HUX ABJIfACTCH JUIEPOM U NOYeMY.

2.5. PexoMeHIanmuM 1O OUECHUBAHHUIO PeE3yJbTATOB  BbINOJHEHHUS
HHIMBHIYAJIbHOTO 32/1aHUS

KonuvectBo 0aisioB 3a BBIIOJHEHUE HHAWBUAYAIbHOTO 3aJaHUs MO KaXI0u
U3 TE€M MpeacTaBieHo B Tadnuie 2.1.

AHAJIMTUYECKOE 3AJJAHUE IS IPOBEPKU YPOBHA
KOMIIETEHIIMA

[IpoBecTr KOMIUIEKCHBIN aHAIU3 MEXIyHApOIHOM KoMITaHuu. 11nan ananu3za:
1) OOmas xapakTepucTHKa A TEIbHOCTH OPraHU3allnu;
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2) Muccus opraHu3aiuy;

3) I'mobGanbHas nenb(1enn) GyHKIIMOHUPOBAHUS KOMIIAHUH (OpraHU3aIum);

4) XapaKTepucTUKa OpraHU3allMOHHOMN CTPYKTYPHI;

5) Crunp pyKOBOJCTBA;

6) SWOT-ananus. (¢ ykazaHUEM CHIbHBIX, CIA0BIX CTOPOH, BO3MOXKHOCTEH U
yrpos);

Marpuna SWOT-ananuza

BosmoxnoctH 1 VYrpossr 1
2 ... 2 ...
CuiibHbIE CTOPOHBI 1 [Tone CHIB [Tone CUY
2 ...
Cnabbie cTopoHsI 1 [Tone CJIB [Tone CIIY
2 ...

Insa nap nona «CUB» pazpabamweigaemcs cmpameaus nO UCNOIb308AHUIO
CUTIbHBIX CMOPOH C UCNOTb30BAHUEM BO3MOICHOCMEU, NOJYVUEHHbIX U3 BHEUlHell
cpeoul.

s nap nons «CJIBy cmpamecus npedycmampusaem uUCnoib308aHue
B03MONCHOCIEU CPeObl OJisl NPeoOOJIeHUsL CIabbIX CMOPOH OPSAHUZAYUU.

s nap nona «CHY» cmpameeus npeononacaem ucnoivb308anue CUlbHbIX
CMOPOH 07151 HeUMPATUZAYUU Y2PO3.

s nap nona «CJIVy paspabamvieaemcs cmpamezusi, N03801810UA5
yempanums ciabdvle cmopoHvl U NONbIMAMbC NPEOOMEPAMUMs Y2po3).

7) PEST-anamuz (c yuerom mnonutudeckux (Political), skoHomMuyeckux
(Economic), comumanbabix (Social) m Texnonormyeckux (Technological) acnexkTos
BHEIIIHEN CpeJibl, KOTOPBIE BIUSIOT HA OM3HEC KOMITAHUH);

8) TaxTuyeckue u cTpaTerMuecKue MIaHbl KOMIIAHUY;

9) 3akmoudeHHE.

Ilepeyenb KOMIAHUM AJI aHAJAU3A (0IHA HA BLIOOP 00y4alomierocs)
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Amazon

Apple

Bayer

Ford Motor Company
Groupe Auchan
Johnson & Johnson
Leroy Merlin
McDonald's

Metro Group
Microsoft

Mondelez International
Nestle
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13. Nissan

14. PepsiCo

15. Procter & Gamble
16. Royal Dutch Shell
17. Samsung Electronics
18. Toyota Motor

19. Unilever

20. Volkswagen Group
21. Wall-Mart Store
22. Aspodor

23. ["azmmpom

24, Jlykoun

2.6. PexoMeHnIanuu 1o OLeHNBAHUIO Pe3yJIbTATOB BbINOJIHEHHUS
HAYYHOT'0 HCCJIeJOBAHUS

KonuuectBo 6amioB 3a BBINOJHEHUE HAYYHOI'O UCCIICIOBAHUS TIPEICTABICHO
B Ta0mie 2.1.

2.7. PekoMeHaanuMm 1O OIEHUBAHHMIO  Pe3yJbTATOB  BbINOJHEHUS
KOHCIIEKTA JIeKI UM

KomnyecTtBO OaJU10B 3a BBIIIOJHEHHE KOHCIIEKTA JIEKIIMH 110 KaXXIOH W3 TEM
MpeacTaBiIeHo B Tabmure 2.1.

2.8. PexomeHnayemblie TeMbI KypcOBOii pad0ThI 1Jisl IPOBEPKHU YPOBHA
KOMIIeTeHI U *

* Kputepuu olleHMBaHUSI KypCOBOM pabOTHI MPEACTABICHBI B METOJUYECKUX
PEKOMEH/IAIUSX 110 BBITIOJIHEHUIO KyPCOBOM PabOTHI.

PEKOMEHAYEMbBIE TEMbI KYPCOBbBIX PABOT

1. BausnHue (¢akTOpoB OOIIECTBEHHOTO pa3BUTHS Ha (QopMHUpOBaHUE
MCTOPUYECKHUX HTANIOB 3BOJIIOLIMM MEHEIKMEHTA.

2. OueHka MNOAXOJOB K PEHIEHUI0 NpOoOJIeM YNpPaBICHHS Ha Pa3IMYHBIX
MCTOPUYECKHX ATanax pa3BUTUS OTEUECTBEHHOIO MEHEKMEHTA.

3. OcHOBHbIE IUKOJbl B TEOPUUM MEHEIKMEHTA M HUX OTPAKEHHE B
NEeSATENbHOCTH COBPEMEHHOM OpraHU3aluu.

4. Illkoma HayuyHOro ynpasieHus. IIpumeHeHue ee JOCTHKEHUH B
COBPEMEHHBIX YCIIOBUAX

5. AJMuHHCTpaTHBHas IIKOJa YIPaBJICHUS, €€ 3Ha4eHHEe B (OPMUPOBAHUU
IpeJICTaBICHUs 00 OpraHu3aluy Kak CUCTEME YIIPaBJICHUS

6. PasBurme Teopum ympaeineHuUs U €€ OTPAKEHHE B JACATEIBHOCTU
COBPEMEHHBIX OpraHU3ALMM.

7. Mogenb opranu3anuu (MPEANPHUATHS) KaKk 00BEKTa YIPABICHUS: 3aKPhITas
Y OTKpPBITas CUCTEMA.
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8. Muccus, 1ienu 1 3a7a4n MEHEPKMEHTa OpraHu3aiuy (MpeanpusTis).

9. Crwim pyKOBOJCTBAa B CUCTEME MEHEI)KMEHTA OPTaHU3aL1H.

10. MoTtuBanus Tpyna M OpraHM3alus MaT€pUAIbHOIO CTUMYJIWPOBAHUS
pabOTHUKOB OpPTraHU3ALINH.

11. OpranuzannoHHast CTpyKTypa YIpaBICHUs OpraHUu3auei.

12. OTBETCTBEHHOCTh, pAa3/EICHUE OTBETCTBEHHOCTH U JEJIETHPOBAHUE
IIOJIHOMOYMI B MEHEI)KMEHTE.

13. IIpouecc yrpaBiieHUs U1 METOABI IPUHATHUS YIPABICHYECKUX PEILICHHMN.

14. BHemHsiss cpepga OpraHuM3aldd  KakKk COBOKYNHOCTb T'€HEpPaJbHOM U
(GYHKIIMOHATTEHOU CPEJIbI.

15. BHyTpeHHss cpella opraHu3aluy U €€ KOpHopaTUBHAS KyJIbTypa (CUMBOJIBL,
MIpeaHusl, Fe€POH, IEPEMOHUH, JIEBU3BI).

16. Ynpasnenue MoTUBanen epcoHana Ha IPEAIPUATHH.

17. ®opmupoBaHHE KOPIOPATUBHON KYJIbTYpbI Ha MPEIIIPUATUH.

18. DnemeHTHI ¥ PaKTOPBl CTPATETUUECKOrO YIPABICHUS NPEIIPUITHEM.

19. AHanmu3 BIMSIHMS OpraHU3alldd  B3aUMOJACHCTBUM M IIOJIHOMOYMH Ha
3¢ (HEKTUBHOCTH I€ATEILHOCTH OPraHU3aLHH.

20. Ananu3 3¢ (PEeKTUBHOCTU NPUMEHEHUS Pa3IMYHbIX METOAOB pPa3peLICHUS
KOH(JIMKTOB B OpraHU3alluu.

21. OcobGennoctu CTPATEru4ecKoro YIIPaBIICHUS OpraHH3aluen
(xopriopaTUBHAas CTpaTerus, Ou3Hec-crpaTerus, GyHKIIMOHATbHAS CTpaTerus U T.11.).

22. Crparernyeckoe INIaHNPOBAHUE B OPTaHU3ALINH.

23. Oco0eHHOCTH yTpaBICHUS HA MTPOU3BOICTBEHHBIX MPEIIPUATHAX.

24. Oco0OeHHOCTH yTpaBICHUS HA MPEANPHUATHIX CHephl yCIyT.

25. OcobOeHHOCTH yTpaBICHUS MATBIMH MIPEATPUATHIMHE.

26. Ponp KOMMyHUKALMK B 1€ATEIILHOCTH OpraHU3aLllN.

27. MecTo coMaabHOW OTBETCTBEHHOCTH U ATHKU B YIIPaBICHUU (HPUPMOH.

28. Bnacth ¥ TMYHOE BIWSHHUE B OPTaHU3ALUSAX.

29. Ponp nuuepcTBa B JOCTHKEHHUH LIEJIEH OpraHU3alkH.

30. KoHpnuKThl B Opranu3aiusix U 3p¢GeKTUBHbIE METOAbI UX PETYJIUPOBAHUS.

31. YmpaBneHue 4en0BE4ECKUMH PECYPCAMU B OPraHU3alUsX.

32. CoBpeMeHHBIC METOABl W HAIMOHAIBHBIE OCOOCHHOCTH IPOBEIACHUS
JIEJIOBBIX IIEPErOBOPOB

33. bu3Hec-nIIaHUPOBAHUE U €T0 POJIb B PHIHOYHOW SKOHOMHKE.

34. ®opMupoBaHUE W TNOLAEPKAHWUE OPraHU3ALMOHHOM KYJBTYpbl Kak
(dakTOpa MOBBIIEHUS] KOHKYPEHTOCIIOCOOHOCTH

35. Ponib  opraHW3aniuoOHHON CTPYKTYypbl B 3¢ (HEKTUBHOCTH YIPaBICHUS
OpraHu3alre.

36. ®opMUpPOBAHNE MOPATBHO-TICUXOJIOTUYECKOr0 KJIIMMAaTa B OpTaHU3AIUH.

37. MeHeKMEHT KaK OPraHU3allMOHHO-LIEJIEBOE YIIPABIICHHUE.

38. OcHoBHbIE QYHKIIUU B CUCTEME MEHEI>)KMEHTA.

39. CucTtemHBIN OAXO PU aHAIU3€E TOTEHIMAIA OPTaHU3aL1H.

40. Ananu3 BHEUIHEN U BHYTPEHHEHN Cpelibl OpraHU3allHuH.

41. BpI00p cTUIISI pyKOBOJCTBA B OPraHU3ALIHH.

42. Yenoseueckuit pakTop B yrpaBiIeHUN OpraHU3alEeH.
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43. YrpasineHue MpOLECCOM peaau3alMi W3MEHEHHH W HOBOBBEICHUN B
OpraHHU3aLHH.

44. YnpapiieHuE NOBEICHUEM B KOHQIUKTHBIX CUTYaLIHSIX.

45. 1Ipoueccel NPUHATUS PEUIEHUN B OpraHU3aI1H.

46. BnusiHue mnpouecca KOMMYHMKalMii Ha 3(QQEKTUBHOCTb YIPaBICHUS
OpraHu3anuei.

47. OpraHu3alnMOHHas KyJbTypa U €€ POJib B COBPEMEHHBIX OpPraHU3ALMSIX.

48. JKM3HEHHBIN TUKJI OPTAHU3ALMHU U YIIPABICHUE OPTaHU3ALUEH.

49. KopnopatusHas KyJIbTypa B OpraHU3aIUH.

50. ®opmMupOBaHHE PEIYTALUH U CTUIISI OPraHU3aLUH.

51. CamoOMeHEeHKMEHT COBPEMEHHOW OpraHU3aLNH.

52. bu3HeC-TIaHUPOBAHME KAK OJJHA U3  MPEIANOCHUIOK  YCIEIIHOTO
(GYHKIIMOHUPOBAHUS TIPEATNPUATHS,

53. BaustHue nHQOPMAIIMOHHBIX TEXHOJIOTHI Ha MPOyKTUBHYIO AESITEIbHOCTD
MPEANPUATHUS.

54. OcHOBHbBIE 3a7auud M (QYHKIMH TalM-MEHEIKMEHTa B COBPEMEHHOMU
OpraHHU3aLHH.

55. Ilpouecc hopMupoBaHust UMUK KOMITAHHUH.

BOITPOCKHI K DK3AMEHY 110 PA3JEJAM (TEMAM) JJMCHMIIIAHBI

Ne ii/mm ConepikaHue OIEHOYHOT 0 CPEACTBA

Pasnen 1. Teoperuyeckue ocHOBbI MeHe:kMeHTa Tema 1.1 CymHocTb 1
coJep:KaHue NMOHATHA «MEHEIKMEHT

L. CyIIHOCTB M COZIEpKAHUE ITOHATHS «MEHEDKMEHT.
2. OCHOBHBIE ATAITbl HCTOPUHA MEHEJKMEHTA.
3. OCHOBHBIEC TPUHLIUIIBI U METO/BI YIIPABIICHHUS.

Tema 1.2 JBosonus ynpabJjieH4eCKOl MbICJIH
[[Ixona HAyYHOTO yIPABICHHUS
Kiaccuueckas (aAMUHUCTpATUBHAS ) ITKOJIA YIIPABICHUS
Kiaccrnueckast (aAIMUHUCTPAaTUBHAS ) IIIKOJIA YTIPABICHUS
[[IkoD1a KOJTMYECTBEHHBIX METOOB
BiusiHrie WH(QOPMALMOHHBIX TEXHOJIOTMI Ha pPa3BUTHE TEOPUH U
[IPaKTUKE MEHEIKMEHTA.

Paznen 2. ®yHKUMH U METOAbI MEHEIKMEHTA
Tema 2.1 @®yHKIIMM MEHEI:KMEHTA M UX TeOpeTHYEeCKOe 000CHOBAHHE
0. OO0111ast XapaKTEepUCTUKA OCHOBHBIX (DYHKIIMI MEHEP)KMEHTA
10. Llenb, conepxaHue U pe3yabTaThl BBIMOIHEHUS (PYHKIUN
MJIAaHUPOBAHUS
11. [lenb, cogep:kanre U pe3yabTaThl BHIOIHEHUS (PYHKIIMU OpTraHU3aIuu
12. Lenb, comepkanue v pe3yabTaThl BBIMOJTHEHUS HYHKIIUHU MOTHUBAIIUU
13. [lenb, conepxaHue U pe3yIbTaThl BBITOIHEHUS (PYHKIIUKA KOOPAUHALIUN

AR ES
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14. ICyIIHOCTB ¥ BUIIBI KOHTPOJIS B MEHEIKMEHTE
Tema 2.2 Opranusauus 1 ee ;KU3HEHHAsA cpeja.

15. [ToHsTHE M 001IIas XapaKTEPUCTHKA OpTraHU3aIui

16. Kiraccudukanus opranuzanuit

17. BHYTpeHHsAs ¥ BHELHSAA Cpela OpraHu3auu

18. [TonsTre opraHu3aioHHON CTPYKTYpbl. Kputepun BeiOOpa
OpPICTPYKTYpPBI

19. JIuneliHas CTpYKTypa yIpaBiIeHUs! IPOU3BOJICTBOM (TIPU3HAKH,
PEUMYIIECTBA U HEJTOCTATKH).

20. JInHeiHO-(pyHKIIMOHAIbHASL CTPYKTYpa YIPABIECHUS IPOU3BOJICTBOM
(mpu3HaKK, NPEUMYIIECTBA U HEAOCTATKU

21. MaTtpuuHasi CTpyKTypa yIpaBieHHUs IPOU3BOACTBOM (MPU3HAKH,
PEUMYILECTBA U HEJIOCTATKH)

Tema 2.3 Teopuun u cucTeMbl MOTHBAIIUN

22. [Tupamuaa A. Macnoy.

23. [ToHsATHE, CYIIHOCTH ¥ BU/IBI MOTUBALIUU

24. ConeprkaresbHbIE TEOPUU MOTHBALINH

25. [IponieccyanbHbIE TEOPUU MOTHBALINH

Paznen 3. MeHesKMEHT OpraHu3auuu
Tema 3.1 CTpaTernyeckue M TAKTHYECKHE IUVIAHBI B CHCTEME MEeHeI)KMeHTA:
TEeXHOJIOTHUH CTPATErH4eCKOro MeHeI)KMEHTA U YIIpaBJeHue U3MEeHEeHUsIMHU

26. [loHsATHE, CYIIHOCTh M HHCTPYMEHTAPUI CTPATErMYECKOTO
MCHEDKMEHTA

27. CrpaTrernyeckue U TAKTUYECKHE IUIAHBI B CUCTEME MEHEKMEHTA

28. KopropaTiuBHasi cTparerus, CTparerisi Ou3Hec-eIMHHII,
(byHKIIMOHAIbHAS CTpaTerus

29. CurcreMa cTpaTern4ecKoro yrpaslIeHNs: aHAIU3 CPEbL, OIIPEIEIICHAE

MHCCHHU 1 ueneﬁ, BBI60p CTPAaTCIryu, BBIIIOJIHCHNEC CTPATCT UM, OLCHKA 1
KOHTPOJIb BBIITOJIHCHHUA CTPATCTUHN
30. Cucrema CTPATCTUYICCKOI'O YIIPABJIICHUA: aHAJINU3 CPCAbI, OIIPCACIICHUC
MHCCHU U ueneﬁ, BBI60p CTpAaTCTruu, BBIIIOJIHCHUC CTPATCTHUH, OICHKA H
KOHTPOJIb BBIITOJIHCHUA CTPATCTUHN

31. Meton PEST-ananmu3a B cTpaTeru4ecKoM yIpaBICHUH
32. Meton SWOT-ananu3a B CTpaTeru4eckoM yIpaBiIeHUU
Tema 3.3 Teopus 1 IPaKTHKA MOATOTOBKH M IPUHATHS YIIPABJICHYECKHUX
[pemeHni
33. Knaccudukanus ynpaBieHUECKUX pEIICHU
34. MeTo1bl U METOJMKH, UCIIOJIb3YEMBIE B IIPOLECCE TPUHATHSI PEILICHUI
35. Monenu NpUHATUS PELICHAN B YCIOBUSAX HEONIPEAEIECHHOCTH
36. [Ipouiecc MOATOTOBKH, NMPUHATHS U PEaJU3aALMH YIPABICHYECKOIO
CILICHHUS
Tema 3.3 Teopun 1uaepcTBa U CTHJIM PYKOBOJICTBA
37. [ToHsiTHE U CYLIHOCTH BJIACTH
38. CTuiib pyKOBOJICTBA: TIOHSITUE U BUJIBI
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39. Konmemnmus aTpuOyTHBHOTO JIUJEPCTBA

40. KoHienius xapu3MaTu4ecKoro JIU1epcTBa

41. [ToHsiTHE aBTOpPHUTETA MEHEKEPA K HICTOYHUKH €T0 (hOPMUPOBAHUS
42. Konmenmus mpeoOpas3yromiero JIuaepcTBa

Tema 3.4 KoMmMyHHUKAIMU B OPraHNU3aIlMOHHOM YIIPABJICHUH

43 [lonsrtue, nienu, GyHKINH, CPEACTBA KOMMYHHUKAIIUN

44 MeXIMYHOCTHBIE U OPraHU3allMOHHBIE KOMMYHUKALUN

45 KomMMyHUKaTHBHBIE Oapbepbl U CIIOCOOBI MX MPEOOJICHHUS

46 [Tonstre u cynrHOCTh KOH(DIMKTa. OCHOBHBIE CTPYKTYPHBIE JIEMEHTHI
KOH(JIMKTa B OpraHu3alnu

47 CucTeMHbII aHATTN3 MPUYUH KOH(DIUKTOB B OpraHU3aIiH

48 Tunosnorus u AMHaMUKa Pa3BUTHUS KOH(PIIMKTOB B OpraHU3aIlH

49 Ponb pykoBoauTENS B yIPaBIE€HUU KOH(DIUKTaMU B OpraHU3aliu

50 MeTo bl U3y4eHUs KOH(QIMKTOB B OPraHU3aLUuN
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