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Buzuposanue PII/[ 115 ucno/iHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKJIAIO"
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"YTBEPXKJIAIO"
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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHIA

1.1. HEJIU JUCLHUIIMHDBI

HGJ'ILIO y‘Ie6HOI>i JUCHUITIIMHBI «HpI/IHHTI/Ie U HUCIOJIHCHHUEC YIIPABJICHYCCKUX peHICHPIfI» SABIIACTCA
q)OpMI/IPOBaHI/IC CUCTCMHOI'0 MNpCACTAaBJICHUA O MPOLESCCES MPHUHATHA YHPABJICHUCCKUX pemeHHﬁ, (bOpMI/IpOBaHI/IC
TCOPECTUYCCKUX 3HAHUM O METOodax paSpa6OTKI/I, OpUHATUA U HUCIIOJIHCHUA YHPABJICHYCCKUX pCHICHI/If/'I, MPAKTUYICCKUX
HAaBBIKOB IMPUHATHA OPraHU3allMOHHO-YIIPABJICHYCCKUX peﬂleHI/II\/'I 1 TOTOBHOCTH HECTH 3a HUX OTBCTCTBCHHOCTbD.

1.2. YYEBHBIE 3AJJAYHU JUCHUIIJIMHbBI

- HU3Yy4YCHHE COBPEMEHHBIX METOAOB  IPUHATUS  YIPABICHUYECKUX  PELICHUH,  HCIONb3YyEMBIX
HNPEANPUATASIMUA U OpraHU3aLUsAMU, B. MPAKTUYECKON AEITENBHOCTH;
- U3y4YeHHe TEXHOJIOTHI IpoLieccoB MPUHATHA () ()EKTUBHBIX YIIPABICHUECKUX PELICHUIA;
-YyCBOGHHE CTYyJEHTAMH TEOPETHUYECKUX 3HAHUM M BBHIPAOOTKA MPAKTUUYECKHX HABBIKOB Ui CaMOCTOSTEIBHOM
pa3paboTKH, TMPHHATHS W WCIOJHEHHS YIPABICHUSCKHX PEIICHUH, aJanTaluyd METOJOB TMPHHATHS M HCIOIHEHUS
YIIPaBJICHYECKUX PElIeHUH K OCOOCHHOCTSIM 00HEKTOB YIIPABJICHHUSI.

1.3. MECTO JUCHMILUIMHbBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOU
IMPOI'PAMMBI

ukr (pasaen) OITOII BO: |51.0

1.3.1. Jucyunauna Tlpunsmue u ucnoinenue ynpasieH4eckux peuwleHutl” onupaemes Ha ciedyouue
anemenmsol OIIOII BO:

CucreMonorus

Teopusi opraHuzanuu

[lenoBbie KOMMYHUKALINK

WNudopmaiinonHble TEXHOIOTHH B yripaBieHnH (DKOHOMUYecKasi HH()OpMATHKaA)

Commornorus

Teopust Urp U NPUHATUE PELLICHUN

Jloruka

Teopus yrpaBieHUs

Ilcuxomorusa

1.3.2. Jucyunmuna Tlpunsmue u ucnonnenue ynpaeienuyeckux pewenuil” evlcmynaem oOnopou O
CAEOVIOWUX INEMEHMOB:

PernonansHoe ynpaBieHHE U TEPPUTOPHAIHLHOE TNIAHUPOBAHUE

OpraHu3anmoHHO-yTIpaBIeHYeCcKas MPaKTHKa

Teopust 1 MpaKTHKA YIIPABIEHIECKOTO KOHCYIHTUPOBAHUS

FOCYI[apCTBCHHLIC 1 MYHHUIUIIAJIBHBIC 3aKYIIKU

FOCy,HapCTBeHHaH AHTUKPU3UCHAA IIOJIMTHKA

lNocymapcTBenHas momep:kKa pa3BUTHS TPEANPHHIMATEIbCTBA

OpFaHI/I3aHI/IOHHOC Pa3BUTUEC U yIIPABJICHUEC N3MEHCHUAMU

VYnpasieHue NpoekTaMHu U MPpOrpaMMamMu

1.4. PE3YJIbTATBI OCBOEHUA JUCHUIIJIMHbI:

H[-VK-2.2: Jlemoncmpupyem ymeHue 6 onpedeieHuu Kpyed 3a0a4 6 paMKaX NOCMAGIEHHOU Yyeiu,
onpedeneHuu cea3et MexHcoy HUMU, CHOcoO08 peuieHus NOCMABNeHHbIX 3a0ay U UX OYeHKU, UCX00s U3 OelcmeyIouux
NPABoGLIX HOPM, UMEIOWUXCS PECYPCO8 U O2PAHUYEHU.

3HAaTh:

ypOBEHbl MCTOLOJIOTUIO LCICHOJaraHus U OHNPCACICHHUA Kpyra 3aJlad B paMKax IIOCTABJICHHOMN Ocian " CBsI3eH
MCXKAY HUMU, CITOCOOBI peHICHHr 3aaa1 U METOAbI UX OLCHKHN

ypOBEHb 2 MCTOLOJIOTUIO LCICHOJMaraHus U OHNPCACICHHUA Kpyra 3aJlad B paMKax IIOCTABIICHHOM Ocian " CBsI3eH
MCKAY HUMU, CIOCOOBI peHICHHUA 3a4a4 U METOJAbI UX OLICHKH, HeﬁCTByIOLuﬂe IIPaBOBbIC HOPMbI

YpoBeHb 3 | METOOJIOTHIO LIENENOJaraHusl M ONpeneNieHusT Kpyra 3ajad B paMKax ITOCTABJICHHOM LENH M CBS3ed
MEKAY HUMH, CHOCOOBI PEIICHHS 3a/Ja4 M METOAbl MX OLIEHKH, MCXOAS M3 JIEHCTBYIOLIMX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB M OTPaHUYCHHH.

VYMeTh:

ypOBeHb 1 | ucnonb30BaTh MCTOAOJJIOTHUIO HeICnoJaranus Jisl OIpEeACICHUA Kpyra 3aa4 B paMKax IIOCTABIICHHOM
neiu, ymMeTb OIPCACIIATL B3aMMOCBA3U MCEXKAY 3aJavdaMU, IMPUMCHATH PA3JIMYHBIC CITIOCOOBI peuicHnA
3aaa4 U MCTOJbI X OIICHKH

ypOBeHbZ HCIOJIb30BaTh MCETOHOJIOrUI0 LECIICIIONAaranud Ajid ONpCACIICHUA Kpyra 3a/la4 B paMKax IIOCTABIICHHOM
neiu, ymMeTb OIPCACIIATL B3aMMOCBA3U MCEXKAY 3aJavdaMU, IMPUMCHATH PA3JIMYHBIC CITIOCOOBI peuicHnA
3aaa4 1 MCTOJbI UX OLICHKH, NCXOI U3 HCﬁCTByIOHlHX IIPaBOBBIX HOPM




YpoBeHb 3 | UCTIONB30BATh METOJIONOTHIO IIeNICHONaranus s ONMpPE/ENICHUsT Kpyra 3a/lad B paMKaX IOCTaBJICHHOW
LENU, YMETh OMNPEACHATh B3aUMOCBS3H MEXKIY 3aJadyaMy, MPUMEHSATh Pa3IMYHBIC CIOCOOBI PEIICHHUS
3aa4 U METOABl MX OLIEHKH, MCXOHAs W3 ACHUCTBYIOIIMX IPaBOBBIX HOPM, HUMEIOUIUXCS PECYPCOB U
OrpaHUYCHUI.

Bnanern:

YpoBenb 1 | MeTofoOrHel IENCMONAaraHus JUIsl ONPENCICHUS Kpyra 3ajad B paMKax I[IOCTABJICHHOM IIEJH,
CUCTCMHBIM MBINIJICHUEM JIs1 OIIPEACIICHUA B3aUMOCBA3HU MCXKAY 3a/ladaMiy, HABbIKAMU MMPUMCHCHU A
Pa3IUYHBIX CIIOCOOOB PEIICHMS 3a1a4 M METOJAaMHU UX OLICHKH

YpoBeHsb 2 | MeTOOIOTHEH IleierioNaranusl Uil ONpeneNieHust Kpyra 3aJad B paMKaxX IIOCTaBJICHHOW IIENH,
CUCTCMHBIM MBIIIJICHUEM JIsI OHNPCACIICHUSA B3aMMOCBA3U MCKAY 3aJadaMH, HABbIKAMU TPUMCHCHHA
Pa3IUYHBIX CIIOCOOOB PEIIeHMs 3a/lad ¥ METOAAMH MX OICHKHM, HCXOMS U3 JICUCTBYIOIIMX IPABOBBIX
HOpM

YpoBens 3 | MeTof0IOTHEH TleerIoNaranusl Uil ONpeNelieHust Kpyra 3ajJad B paMKax IIOCTaBJICHHOW IIENH,
CHUCTEMHBIM MBIIUIEHUEM [UIsl OIPENENICHUS B3aMMOCBS3M MEXIY 3a/Ja4aMM, HAaBBIKAMHM IPUMEHEHUS
Pa3IMYHBIX CIOCOOOB pEIIeHHs 3aJlad W METOJaMU WX OIEHKH, MCXOJs U3 JCHCTBYIOIIMX IPaBOBBIX
HOPM, UMEIOIIUXCSI PECYPCOB U OTPaHUYECHUM.

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

HJ[-OIIK-2.4: Jlemoncmpupyem 3HaAHUSL OCHO8 MEOPUU NPUHAMUS YIPAGLIEHYECKUX peuleHull, mpebosanull
K paspabomke U 3IPHeKmusHOMy UCNOTHEHUI) YNPAGIEHUEeCKUX peuleHuti, 6 MoM uHucie 6 YCIO0GUSX
HEONpedeneHHOCMU U PUCKOS8, OYEHKU Mep pezyIupyloueco 6030elcmeus; APUHYUNO8 pA3pabomKu u pearu3ayuu
20CY0apCMEEHHbIX U MYHUYUNATLHBIX NPOSPAMM

3HaTh:

YpoBenb 1 |3HaeT OCHOBBI TEOpPHH MPHUHATHS YIPABIECHUECKUX PEUICHWH W 0a30BbIe TpeOOBaHHA K pa3paboTke H
3((eKTHBHOMY NCIIOHEHUIO YIIPABIEHYECKUX PEIICHUN

YpoBeHb 2 |3HaeT OCHOBBI TEOPUU TMPHUHATUS YIPABICHYECKHX pelleHH, TpeOoBaHUs K pa3pabdoTke |
3¢ (exTHBHOMY  WCIIONHEHWIO  YIpPaBIEHYECKHX  pEIIeHWH, B TOM 4YHCIE B  YCIOBHSX
HEONPEAEICHHOCTH U PUCKOB

YpoBeHb 3 |3HaeT OCHOBBI TEOPHH NPUHATHS YIPABICHUYECKUX pEIICHWH, TpeOOBaHUS K pa3paboTke WU
3¢ (exTHBHOMY HWCIONHEHWIO YIOpPAaBJIEHYECKHX  pElHIeHWid, B TOM  YHCIE B  YCIOBHUAX
HEOIIPEIEIeHHOCTH W PHUCKOB; 3HAET CIIOCOOBI OIEHKH MEp PErylIHpYIOmero BO3AEHCTBUS U
MIPUHIIMITEI pa3paOOTKU U pealin3alii TOCYAapCTBEHHBIX U MYHUIIUIIAIBFHBIX IPOrPaMM

YMeTs:
YpoBenb 1 | uCionp30BaTh METOABI M WHCTPYMEHTHI Pa3pabOTKH W 3(P(GEKTUBHOIO HCIIONHEHHS YIPABICHYECKUX
peleHuit

YpoBeHb 2 | HICTIONB30BATH METOJIBI M MHCTPYMEHTHI Pa3paboTku u 3(P(EKTHBHOrO HCIONHEHUS YIPABICHYECKUX
pelIeHuii, B TOM 9HCIIE B YCIOBUSIX HEONPEAeIEHHOCTH 1 PHCKOB

YpoBens 3 | HCIIONIB30BAaTh METOJBI U MHCTPYMEHTHI Pa3pabOTKM M 3()(HEKTUBHOTO HCIIONHEHHS YIPaBICHYECKHX
pelieHuid, B TOM YHUCJIE B YCIOBUSAX HEONPENENCHHOCTH M PHUCKOB; YMEET IPHUMEHSTh pPa3JIndHbIC
CIOCOOBI OLICHKH MEp PEryJlupyHOILero BO3ACHCTBUS;, yMEET NPUMEHSATh HAaydyHO - OOOCHOBAaHHBIC
MIPUHLMIIBI 7151 pa3paO0TKH U peain3aliy roCy JapCTBEHHBIX 1 MyHHIMIAIBHBIX IPOrPaMM

Bnaners:

YpoBenb 1 | HaBbIKAMM 110 IPUMEHEHHUIO OCHOB TEOPUM IPUHATHS YNPABJICHUECKUX DPEIICHUH, a TakkKe METOAOB U
HWHCTPYMEHTOB pa3paboTKu 1 3()h(HEeKTUBHOTO UCIIOTHEHUS YIIPABICHYECKUX PEIICHUH

YpoBeHb 2 | HABBIKAMH 110 IPUMEHEHHIO OCHOB TEOPUH IPUHATHS YNPABJICHUECKUX DPEIICHUH, a TakkKe METOAOB U
HHCTPYMEHTOB Pa3paboTku M 3(P¢HEKTUBHOIO MCIOJHEHHS YIPABICHUYECKUX PEIICHHH, B TOM 4HCIE B
YCJIOBUSIX HEONPEAEIEHHOCTH U PUCKOB

YpoBeHb 3 | HABBIKAMH 110 IPUMEHEHHUIO OCHOB TEOPUM HPUHSTHS YIPABICHUECKUX PELICHUH, a TakkKe METOAOB U
HHCTPYMEHTOB pa3palOTKH M 3(GPEKTUBHOIO HCIIOIHEHUS YNPABICHUYECKUX PEIICHWH, B TOM YHCIE B
YCJIOBHUSIX HEONPENEIEHHOCTH M PHUCKOB; HAaBbIKAMM NPUMEHEHHUS Pa3IM4YHBIX CIIOCOOOB OLEHKH MEp
pEryauMpyIOLIero  BO3JEHCTBUS; HaBbIKAMH  pa3padOTKM W peaju3allid  TOCYJapCTBEHHBIX U
MYHULUIAJIbHBIX IPOrPaMM Ha OCHOBE HaY4HO - 0OOCHOBAHHBIX ITPUHIUIIAX

1.4. PE3YJIbTATbBI OCBOEHUSA JUCHUIIJIMHbI:

H/[-OIIK-2.5: Baadeem 6a308vbimMu  HABLIKAMU — NPUHAMUSL — YNPAGIEHUECKO20  peuwleHusi U Mep
pezynupyroueo 6030elicmeuss, 008e0eHUsi peulenus 00 UCHOIHUMenel U OCYUeCmeNeHUss KOHMPOAs HA0 e20
BLINOTHEHUEM, MEMOoO0amMUu MOHUMOPUH2A U OYEHKU dPdexmugHocmu  20CYOapCmEeHHbIX U MYHUYUNATbHBIX
npPOSPaAMM.

3HAaTh:

ypOBeHbl |M€T0)10J'IOFI/IIO OpUHATUA YHOPABJICHYCCKOIO PCHICHUSA, OTallbl NPUHATHUA YHOPABJICHYCCKUX peH.ICHI/Ifl,




CYyIIHOCTbL MEp PEryJrupyroumero BO3I[€I>'ICTBI/I$I, oTalbl NOBCACHUA PCIICHUSA 10 HUCIIOJIHUTEIICH M
OCYHICCTBJICHHA KOHTPOJIA HaJl €r0 BBIIIOJIHCHUEM

YpoBeHb 2

MCTOHOJIOTUIO MPUHATHA YIIPABJICHYCCKOI'0 PCIICHUS, 3TAllbl MIPUHATHUA YIIPABICHUCCKUX pCIHeHI/Iﬁ,
CYIIHOCTb MEp PEryjanupyroumero BO3I[CI>'ICTBI/I$I, OTallbl OOBCACHUS PCIICHUSA OO HUCIIOJIHUTEIICH M
OCYHICCTBJICHN A KOHTPOJIA HaJl €0 BBIIIOJHCHUEM, METOOOJIOIMI0O MOHUTOPHUHI'a

Yposenb 3

METOAOJIOTHIO IPUHATUS YIPABICHUYECKOIO PEIICHUs], 3Tallbl IIPHUHITHUS YIPABICHYECKUX PELICHUM,
CYIIHOCTb MEp PETYJHUPYIOIIEr0 BO3JIEHCTBUS, 3Talbl JOBENECHUS PELICHUS [0 HUCHOJHUTENEH U
OCYILIECTBJICHHS] KOHTPOJISI HAJl €r0 BBIITOJIHEHUEM; METOJLOJOTMI0 MOHUTOPUHTA U OLEHKU

3¢ HEKTUBHOCTH TOCYAAPCTBEHHBIX U MYHUIIMIIAIBHBIX IIPOTPaMM.

VYMmers:

Yposensn 1

HCHOJb30BaTh METOAOJNOTHID M COOTBETCTBYIOLIME IIOCTABJIEHHOM 3aJay€, METOJbl IPUHITHUS
YOPABJIECHYECKOr0 PEILICHUS, pa3deNsiTh 3Talbl NPUHATHUS YNPABICHUYECKUX PELICHUM, ONPENeNsTh
HEOOXOAMMBIE MEPhI PETYJIUPYIOIIET0 BO3ACHCTBUS, PACIPEICIATh ITAIbl JOBEACHUS PEIICHUS 10
HCIOJHUTENIEN U OCYIIECTBIISITh KOHTPOJIb HAJl €r0 BBIIIOJIHEHUEM

YpoBeHb 2

HCMOJB30BaTh METONOJIOTHI0 U COOTBETCTBYIOIIME IIOCTABJIEHHOW 3ajjaye, METOJbl MPUHATHUSA
YIOPaBJIEHYECKOr0 PpEUIEHUs, Pa3AeisATh JTalbl MPUHITUS YIPABICHYECKUX PEIIEHUN, ONpenensiTh
HEOOXOAMMBIE MEPhI PEryIUPYIONICr0 BO3MCHCTBUSA, PACHPEICIATh 3TAlbl JOBSICHUS PEIICHUS [0
HCIOJHUTENENH U OCYLIECTBIATh KOHTPOJIb HaJ €r0 BBINOJIHEHUEM; TPUMEHSITh METOJ0JIOTHIO
MOHHUTOPHUHTA

Yposenb 3

HCIIOJIB30BaTh METONOJIOTMI0 M COOTBETCTBYIOLIME IIOCTABJICHHOM 3ajade, METOIbl IPUHATUSA
YIPABJICHYECKOTO PpELIEHMs], Pa3leNaTh OHTalbl IPUHATUS YIPABICHUECKUX PELICHUM, OINpenessiTh
HEOOXOAWMBIE MEPBI PEryIUPYIONIET0 BO3AEHCTBUS, PACHPENENsATh 3Tambl JOBENEHHUS pEIIeHHS [0
HCIIOJIHUTENEH M OCYLIECTBIISITH KOHTPOJIb HAJl €r0 BBIIIOJHEHUEM; IIPUMEHSATH METOAOJIOTHIO
MOHHMTOPHWHTA ¥ OLIEHKH 3(h(PEKTHBHOCTH rOCYIapCTBEHHBIX M MYHUIIMITAIBHBIX TIPOTPAMM.

Bnaners:

Yposens 1

HaBBIKAMHM TIPUMCHECHHSI METOIOJOTHH W  COOTBETCTBYIONIMX TIOCTaBJICHHOW 3a7ade, METOIOB
TIPUHATHS  YIIPABJICHUECKOTO PEIICHMS, HAaBBIKAMH IIOJTAITHOTO pAa3elICHUs TIpoliecca MPUHSATHS
VIPaBICHYCCKAX  pEIICHUH, HABBIKAMHU ONPEHCICHUS HEOOXOAUMBIX  MEPHl  PETYIHPYIOMIEro
BO3IICHCTBUS, pacIpeNeICHUs TAIMlOB JTOBEACHUS PEIICHUS 10 HCIIONHHUTEICH W OCYIIeCTBICHUS
KOHTPOJIS HaJ[ €70 BEITIOJTHEHUEM

YpoBeHb 2

HaBBIKAMHM TIPUMECHECHHSI METOIOJOTHH W  COOTBETCTBYIONIMX TIOCTaBJICHHOW 3a7ade, METOIOB
TIPUHATHS  YIIPABJICHUECKOTO PEIICHMS, HAaBBIKAMH IIOJTAITHOTO pAa3IelICHus IIporiecca MPUHSATHS
YIpaBIEHUYECKUX PEIIeHUH, HABBIKAMH OIpPEAeNeHIs] HEOOXOMUMBIX MEPHI PEryIHNPYIOIIET0O
BO3JIEWCTBUA, pACHpPEACICHHUST OJTAllOB JOBEACHUS pEIIeHUS 10 WCHOIHHUTENed W OCYIIECTBIICHHS
KOHTPOJISI HAJl €r0 BBIITOJIHEHUEM; HABBIKAMH IIPUMEHECHUS METOIOB MOHUTOPHHTA

Yposenb 3

HaBbIKAMH TIPUMEHEHUS METOAOJIOTHA W COOTBETCTBYIOIIMX IIOCTABJICHHOW 3ajade, METOAOB
NPUHATAS YIPaBICHYECKOTO PEIICHUs, HABBIKAMH IIOITAIHOTO pAa3JIeIeHus] TMporecca MPUHSATH
YOpaBIEHUYECKUX PEIIeHH, HaBBIKAMHA ONpEHeNeHUusT HEeOOXOAMMBIX  MEpPHl  PEryJHPYIOIIEro
BO3JICHCTBUSA, PACIPENEIeHNs 3TANlOB JOBEACHUS PEIICHUS O HCIOMHUTENEH W OCYIIECTBICHUS
KOHTpPOIII HaJ €ero BBHINOJHEHNEM; HABBHIKAMH IPUMEHEHUS METOJIOB MOHHTOPUHTA U  OICHKH
3(h(peKTHBHOCTH TOCYAAPCTBEHHBIX H MyHHUIIUTIAIBHBIX IIPOTPAMM.

B pesynomame oceoenus Oucyunaunvt Ilpunamue u ucnoinenue ynpaeneHuecKux peuieHui’

3.1| 3uars:

- METOO0JIOTHUIO IIpoecCa NPUHATHA U UCITOTTHEHUS YIIPABJIICHYECKHUX pemCHHﬁ;

- OCHOBHBIC MCTOABI U MOACIIN YITPABJIICHYCCKUX peIHeHPIfI;

- OpraHU3alMOHHbIE U COLMAJILHO-TICUXOJIOTNYECKE OCHOBBI ITOArOTOBKH M PeaIn3aliy YIPaBIeHIECKIX
PpeLIeHMI;

- HIOAXOJbI K OIICHKEC Ka4yC€CTBA U 3(1)(1)€KTI/IBHOCTI/I YIIPpAaBJICHYCCKUX peIHeHPIﬁ.

3.2| YMmerh:

- CHCTCMHO aHaJIN3UpOBaATh HH(l)OpMaLII/IIO C UCIIOJIb30BAHUEM PA3JIMYHBIX MCTOJJOB dHAJIN34a,

- IPUMCHATDH Ha MMPAKTUKE MCTOJAbI IPUHATHUA U UCIIOJIHCHU S YIIPABJIICHUCCKUX pemeHHﬁ;

- OIpCACIATh IPUOPUTCTHL HpO(beCCI/IOHaHBHOﬁ ACATCIIbHOCTH, pa3pa6aTBIBaTB u 3(1)(1)6KTI/IBHO HCIIOJIHATDH
YIIPABJICHYCCKUEC PCILICHUS, B TOM YUCJIC B YCIIOBUAX HCONMPCACICHHOCTHU U PUCKOB,

- IPUMCHATL aJICKBATHBIC MHCTPYMCHTBI U TCXHOJIOTUU PEryJIMPYIOIICTO BO3,I[€I71CTBPIH Ipu pcajn3anun
YIIPABJICHYCCKOI' 0 pCIICHUA (CFO NPUHATHA U I/ICHOJ'IHGHI/ISI).

3.3| Baagers:

- HaBBIKAMH Pa3pabOTKU U pean3alliy YIPaBICHYECKUX PELICHHUH




- HaBbIKaMU IIOCTPOCHU A, UCCICAOBAHMUA MO,I[CJICP'I IMPUHATHA YIIPABJICHYCCKUX peIHeHHfI;

- IPUMEHEHHs aJeKBATHBIX MHCTPYMEHTOB M TEXHOJOIMH PEryIHPYIOIIEro BO3JEHCTBUS MPU peaan3aliu
YIPABICHYECKUX PELLICHUM.

1.5. ®OPMbI KOHTPOJIS

Tekymuii KOHTPONb YCIIEBAEMOCTH TIO3BOJISIET OLEHHUTH YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIICTCHIIUH (3HAaHWH, YMEHUH W NPHOOPETCHHBIX HABBIKOB), KOMIICTCHIIMH C TOCICAYIOMUM OObCIUHECHHEM
OLIGHOK W TPOBOAMTCA B (QopMe: YCTHOrO ONpoca Ha JIEKIMOHHBIX W CEMHUHAPCKUX/MPAKTUYECKHX 3aHATHAX
(ppoHTaANBHBIN, MHANBUAYATBHBINA, KOMIUICKCHBIH), MACHMEHHON MPOBEPKU (TECTOBBIC 3allaHMsl, KOHTPOIb 3HAHUI
Mo paslieny, CUTYyallMOHHBIX 3aJaHUH M T.II.), OUEHKH aKTUBHOCTH PabOTHl OOY4YaIOUIErocsi Ha 3aHSTHH, BKIIOYAS
3aaHus 7151 CAMOCTOSITEIBHON paboTHI.

Hpomeafcymouuaﬂ ammecmayus

Pe3ynbTaThl TEKyIIEro KOHTPONS M TPOMEKYTOYHOW arTecTanmud (OPMHPYIOT PEHTHHTOBYIO OIECHKY
pabotel crymeHTa. Pacnpenenenme ©OaymnioB mpu  (GOPMHPOBAHMHM PEUTHHIOBOW OLEHKH paboThl  CTy/AEHTa
OCYILIECTBIISIETCS. B COOTBETCTBHMM C JEWCTBYIOIIMM JIOKAJBHBIM HOPMAaTHUBHBIM akToM. Ilo JCITUTLITHE
"[IpuHsTHE U NCTIOTHEHUE YIPABIEHUYECKUX PEIIeHUI" BUIOM MPOMEKYTOYHOM aTTeCTalluu ABJsETCS DK3aMeH

PA3JEJ 2. COAEP)KAHUE JUCHUIIJINHbBI

2.1. TPYAJOEMKOCTb OCBOEHUSA JUCHUIJIMHbBI

OOmas Tpya0EMKOCTh AMCHUILIMHBI "[IpHHATHE U HCIONHEHUE YIPABICHUECCKUX PELICHUH" cocTaBiser 3
3auéraeie equaninl, 108 gacos.

KonuuecTBO 4acoB, BBIACIAEMBIX HAa KOHTAKTHYIO PabOTy ¢ MPEoaaBaTeieM U CaMOCTOSATENbHYIO paboTy
00y4aroIIerocs, onpeaesiercss yueOHbIM IIaHOM.

2.2. COIEP)KAHUE PA3JIEJIOB JUCLIUIIJIAHBI

HanmenoBaHue pa3aesioB H TeM /BHA 3aHsITUs/ Cemectp | Yacos | Komneren- | JIuteparypa | Hure | Ilpumevyanue
/ Kype (1] PakKT.
Pa3nen 1. Pazgen 1. OcHOBBI npuHATHS
ynpaBJjieHYeCKHX peleHni
Tema 1.1. Teopernueckre OCHOBBI IPUHSATHUS U 6 1 WUI-YK- J1.1 0
WCTIOJTHEHHUS YIIPABICHYECKHUX PEIICHUH. 2.2 UNI- JI1.2J12.1
Knaccudukanms ympaBiaeHdecKux OIlK-2.4 | J12.2J12.3
permenwit /JIex/ J12.4
JI2.5J13.1
JI3.2
21022 33
Tema 1.1. Teoperndeckrie OCHOBBI MPUHATHS U 6 1 NA-YK- JI1.1 0
WCIIOTTHEHUS YIPABICHYECKUX PEIICHIH. 2.2 1N- JI1.2J12.1
Knaccudmukarms ynpaBieHYecKux pemeHnit OIlK-2.4 | JI2.2J12.3
/Cem 3an/ 2.4
JI2.5J13.1
JI3.2
2122 33
Tema 1.1. Teopernueckre OCHOBBI IPUHSTHS U 6 6 NA-VK- JI1.1 0
HCIIOJIHEHUS YTIPABICHYECKUX PELICHUH. 2.2 1N- JI1.2J12.1
Knaccugukanus ynpaBieHUeCKHX peLeHuit OlIK-2.4 | JI2.2J12.3
/Cp/ 2.4
JI2.5J13.1
JI3.2
2122 33
Tema 1.2.MeTogonoruueckre OCHOBBI 6 1 na-yK- J1.1 0
MOATrOTOBKH, IPUHATUSA U HCIIOJTHEHHUS 2.2 N]1- JI1.2J12.1
yIpaBJieHYecKHX petteHuit /Jlex/ OlIK-2.4 | JI2.2J12.3
2.4
JI2.5713.1




J3.2
010233

Tema 1.2.MeTogonoruueckrue OCHOBEI
MOJITOTOBKH, IIPHUHSITHS U UCITOTHEHHUS
yIpaBJlieHuecKHuX petienuit /CeM 3an/

UJI-YK-
2.2 UJI-
OIIK-2.4

JI1.1
JI1.2J12.1
J12.2J12.3

2.4
JI2.5713.1

J3.2
0102 33

Tema 1.2.MeTogonoruueckrie OCHOBEI
MOJITOTOBKH, TIPUHSATHUS U UCTIOTHCHUS
yIpaBiieHueckux pemenuii /Cp/

WJI-YK-
2.2 UJI-
OIIK-2.4

J1.1
J1.2712.1
J2.2712.3

2.4
JI2.5]13.1

J3.2
0102 33

Tema 1.3.0pranuszaniioHHBIE U COITUATBHO-
MICUXOJIOTMYECKHE OCHOBBI TIPHHSTHS 1
WCTIOJIHEHHS YIIpaBJIeHUYeCKHX pentenuii /Jlex/

WJ-YK-
2.2 UJI-
OIIK-2.5

J1.1
J1.2J12.1
J12.2712.3

2.4
JI2.5J13.1

J3.2
0102 33

Tema 1.3. OpraHn3alOHHbIE U COLIMAIbHO-
TICUXOJIOTHIECKUE OCHOBEI TIPUHSTHS U
HCIIOJHECHUS YIIPaBIeHYeCKuX peieHui /Cem
3aH/

WU-YK-
2.2 UJI-
OIIK-2.5

J1.1
JI1.2J12.1
J12.2712.3

2.4
JI2.5J13.1

JI3.2
01022 33

Tema 1.3. OpraHn3alOHHBIE U COLIMAIbHO-
MCUXOJIOTMYECKUE OCHOBBI IPUHSATHUS U
WCIIOTTHEHUA yIpaBieHYeckux pemerwnii /Cp/

WI-YK-
2.2 UJI-
OIIK-2.4

J1.1
JI1.2J12.1
J12.2J12.3

2.4
JI2.5J13.1

J3.2
21022 33

Tewma 1.4. [IpunsiTre pemeHuii B yCIOBUAX
HEOIIPENeNeHHOCTH U prcKa /JIex/

WJI-OTIK-
2.4 UJI-
OIIK-2.5

JI1.1
JI1.2J12.1
JI2.2J12.3

J12.4
JI2.5J13.1

JI3.2
212233

Tema 1.4. [IpunsiTHE PENICHUIA B YCIOBUAX
HeonpeAeneHHOCTH U pucka /Cem 3aH/

WJI-OTIK-
2.4 UJI-
OIIK-2.5

JI1.1
JI1.2J12.1
J12.2J12.3

J12.4
JI2.5J13.1

JI3.2
01092 33

Tema 1.4. [IpunsiTHE peICHNH B yCIOBUSIX
HeonpeaeneHHoCTH 1 pucka /Cp/

WJI-OIIK-
2.4 UJI-
OITK-2.5

JI1.1
JI1.2J12.1
J12.2J12.3

J2.4
JI2.5J13.1

JI3.2
01092 33




Paspea 2. Pasznen 2. Meroabl pa3padoTku,
NPUHATHS M ONTHMHU3ALMH YNIPABJICHYECKHX
peueHuii

Tema 2.1. 2.1. Metozp! pa3paOOTKH U IPUHATHUS
yIIpaBJIeHUeCKHUX peteHuit. /Jlex/

WJI-OIIK-
2.4 UJI-
OIlK-2.5

JI1.1
J1.2712.1
J2.2712.3

2.4
JI2.5713.1

J3.2
0102 33

Tema 2.1. Meroasl pa3paboTKu, IPHHSATHS U
WCTIOJIHEHHS YIpaBJIeHYeCKHX pemeHuid. /Cem
3aH/

WJI-OIIK-
2.4 UJI-
OIIK-2.5

J1.1
J1.2J12.1
J2.2712.3

2.4
JI2.5]13.1

J3.2
010233

Tema 2.1. Meroabl pa3pabOTKH, IPUHATUS U
WCTIOJIHEHHS YIpaBleH4YecKkuX pemenuid. /Cp/

10

V1-OTIK-
2.4 UJI-
OIIK-2.5

JI1.1
JI1.2J12.1
J12.2712.3

2.4
JI2.5J13.1

J3.2
01022 33

Tema 2.2. KouTpons 3a peannzanueit
yIpaBIeHUYECKUX pelieHui /JIek/

NI-YK-
2.2 UJI-
OIIK-2.5

J1.1
JI1.2J12.1
J12.2712.3

2.4
JI2.5J13.1

JI3.2
21022 33

Tema 2.2. KouTpois 3a peanuzanueit
yhpaBlieHuecKuX pemiennii /Cem 3an/

NI-YK-
2.2 UJI-
OIIK-2.5

JI1.1
JI1.2J12.1
JI2.2J12.3

2.4
JI2.5J13.1

JI3.2
212233

Tema 2.2. KonTpons 3a peannzanueit
yrpaBleHuecKux pemienwnii /Cp/

VJI-VK-
2.2 UJI-
OIIK-2.5

JI1.1
JI1.2J12.1
JI2.2J12.3

J12.4
JI2.5J13.1

JI3.2
01092 33

Tema 2.3. KauectBo 1 3¢ pekTrBHOCTD
yIpaBlieHUYeCKuX pereHnid. /Jlex/

WJI-OTIK-
2.5

JI1.1
JI1.2J12.1
JI2.2J12.3

J12.4
JI2.5J13.1

J3.2
01092 33

Tema 2.3. KauectBo 1 3 heKTHBHOCTH
yIpaBJieHYecKHX peuieHuii /Cem 3an/

WJI-OIIK-
25

JI1.1
JI1.2J12.1
J12.2J12.3

J2.4
J12.5713.1




J3.2
013293

Tema 2.3.KauectBo 1 3¢ pexTrBHOCTH 6 8 NA-OIIK- JI1.1 0
yIpaiieHueckux pemenui /Cp/ 2.5 JI1.2J12.1
J12.2712.3
2.4
JI2.5J13.1
J3.2
01022 33

Tema 2.3.KauectBo 1 3 pexTrBHOCTH 6 2 NA-OIIK- JI1.1 0
yIpaBiieHueckux perreHui /Konc/ 2.5 JI1.2J12.1
J2.2J12.3
2.4
JI2.5J13.1
J3.2
01052 53

PA3JIEJI 3. OBPASOBATEJIBHBIE TEXHOJIOI' N

B mpouiecce ocBoennst aucumtuiabl "[IpuHATHE W UCTIONHEHNE YIIPABIEHYECKUX PEIIeHUH' HCIONb3YyIOTCS
cienyrle odpazoBaTelbHble TexHonoruu: jekiuu (JI), cemunapckue 3anstus (C3), camocrosTenbHas padora
ctynenToB (CP) 1o BRINOIHEHNIO pa3IMYHBIX BUJIOB 3a/IaHUH.

B mpomecce ocBoenumst mucnuruinHel  "lIpuHATHE W WCIONHEHHE VYIPABIEHYECKHMX pPEHIEHWH" HCIOJB3YIOTCA
CIIEIYIOUINE WHTEpAaKTUBHBIE oOpa3oBaTenbHbIe TexHojormw: mnpodmemHas mekuusa (ILJI). JlekumoHHBIH MaTepman
TIpeICTaBIIeH B BUJE Ciaia-ipe3eHTanuu B ¢opmare «Power Point». JIg HATISAHOCTH HCIIONB3YIOTCS MaTepHaIbI
pa3IMYHBIX HAy4YHBIX M TEXHMYECKHUX SKCIEPUMEHTOB, CIIPABOYHBIX MaTepUajoB, HaydHBIX crared T1.4. B Xxoze
JICKIIUU TIpeSyCMOTpeHa oOpaTHasl CBsI3b CO CTYIEHTaMH, aKTHBHU3HUPYIOIIME BOINPOCHI, IPOCMOTP U OOCYXKIEHUE
BugeopuinbmMoB. [lpu mnpoBeaeHUM JEKUUH MCHONB3YyeTCs IMPOOIEMHO-OPUEHTUPOBAHHBIM MEXAUCIUIUIMHAPHBINA
MOJX O, IPETOJIAratoLINi TBOPUECKHE BOIIPOCH! U CO3/JaHUE AUCKYCCHOHHBIX CUTYaLlUi.

IIpy u3M0XKEHUHM  TEOPETHYECKOIO  MaTepuaja  MCHOJIb3YIOTCS  TaKME€  METOAbI, KakK: MOHOJOI'MYECKUH,
MTOKa3aTeNbHBIN, MUAJOTHYCCKUM, DSBPUCTHYCCKHM, HWCCICIOBATENbCKUN, TMpPOOJEeMHOE U3JIOKEHHE, a TakkKe
CIIEAyIOIEe MPUHLUIBI AWJAKTUKU BBICIIEH IIKOJNBI, TaKWe Kak: I10CIEN0BAaTEIbHOCTh W CHCTEMaTHUYHOCTH
00y4eHus,, AOCTYIHOCTb OOY4EHHs, NIPUHLIUI HAy4YHOCTH, MPHUHOMIBI B3aWMOCBSA3M TEOPUHM M  IPAKTHKH,
HarJISIAHOCTH U Ip. B KOHIlE Ka)KI0H JIEKIIMK IPELyCMOTPEHO BPEMs AJIsl OTBETOB Ha IIPOOIEMHBIE BOIPOCHI.
CamocTositennbHass ~ pabora IpeAHa3HadyeHa sl BHEAYAUTOPHOW  pabOTBl  CTYAEHTOB,  CBSI3aHHOM  C
KOHCIIGKTMPOBAaHWEM HCTOYHHMKOB, Yy4eOHOro MaTepuana, H3y4eHHEM JONOJHHUTEIBHOW JINTEpaTypel 110
IUCLUIUIMHE, MOArOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAKXKE BBIIOIHEHHEM HHAWBHUIYaJIbHOI'O
3aganus B popme pedepata, dcce, Ipe3eHTAITHH.

PA3JEJ 4. YHEBHO-METOJINYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHUIIJINHbI

4.1. PekomeHayeMasi TuTepaTypa

1. OcHoBHas JuTEpaTypa

ABTOpBIL, 3armaBue W3 naTenbCcTBO, TON
JI1.1 Mertozas! MOAETNPOBAHUS, YIIPABIECHUE U IPUHATHE Camapa : Camapckuii
A. A. l'aBpusiona, peuIeHui B COIIMaIbHO-I)KOHOMUYECKUX CUCTEMAX roCy/AapCTBEHHbBIN
A.P. : yuebHoe mocobue (255 c.) TEXHUYECKUH YHHUBEPCHUTET,
HussutauaoBa, M. ObC ACB, 2017
B. Hanenko
JI1.2 | ludpun, b. M. [IpunsATHE pelIeHuii B yCIOBUAX HEONPEAEIECHHOCTH Cankr-IlerepOypr :
yuebHoe mocobue (60 c.) CII6IJITY, 2021
2. lonoHUTeIBLHAS JUTEpaTypa
ABTOpBHI, 3ariaBue WznatenscTBO, TOX
JI2.1 |I'neGoga, O. B. Merob! IPUHSTHS YIIPaBICHYECKUX PELICHUH: yueOHOe Capatos : By3osckoe
mocobue (274 c.) obpaszosanue, 2017
JI2.2 | KubInos, A. B. Mertozp! NPUHATHS YIIPaBIEHYECKUX PEILICHUI: Mocksa : Poccuiickas
npaktukym (92 c.) TaMOKEHHasl akaJeMus,




ABTODBHI, 3ariaBue H3maTenbCcTBO, IO

2018
JI2.3 |JlamomkwuH, A. M., | Pa3paboTka 1 onTUMHU3AIUS YIIPABICHYESCKUX PEIICHHIA: Camapa : Camapckuii
Maitoposa, U. A., |yuebnoe mocobue (165 C.) rOCYIapCTBEHHBIN
XapuToHoBa, E. A. TEXHUYECKUN YHUBEPCUTET,
OBC ACB, 2018
JI2.4 | I'ankuna, M. 1O. Meropl ONTHMATBHBIX PEHICHUH: y4eOHO- HoBocubupck : Cubupckuii
MeToaudeckoe mocodue (89 C.) rocyIapCTBEHHBIN
YHHUBEPCUTET

TEINEKOMMYHUKALUNI U

nHpopmatrku, 2016

J2.5 Merononorust 1 METObI pa3padOTKH YIPaBIeHYECKUX Craspormons : CeBepo-
A. A. JlexxeOokoB peurennii: mpaktukym (92 C.) Kapxka3sckuii eqiepanbHblii
yHuBepcurert, 2016

3. Meroanyeckne pa3paboTKku

ABTOpBHI, 3ariaBue N3narenscTBO, rojg
JI3.1 Meronbl IPUHATHS YIIPABICHYECKUX PEIIECHUI: IOy BIIO "IOHAVYUI'C",
H. B. EpmonaeBa METOINYECKUE PEKOMEHIAIINH JIJIST TIPOBEICHIS 2020

CEMHHAPCKUX 3aHITUN A1 00yJaromuxcs 3 Kypca
o0Opa3oBaTenpbHON MpOrpaMMbl OakaiaBpruaTa
Hanpasiieans noarorosku 38.03.04 «["ocynapcTBenHoe 1
MYHUIUTIATBHOE yIIpaBlieHne» (Mpohuiib
«PernonanbHOE ynpaBJIEHUE U MECTHOE
CaMOYIIPaBICHUE») O4HO# / 3a04HON PopM 00yUeHHUs

22¢)
JI3.2 MeTonbl IPUHATHS YITPABICHUICCKUX PEITCHUH: Honenk : 'OY BIIO
H.B. EpmonacBa METOJIUYECKHIE PEKOMEHIAINN K CAMOCTOSATEIbH O "ITOHAYUI'C", 2021

pabote oOydaromuxcs 3 Kypca o0pa3oBaTeIbHOM
MpOrpaMMbl OaKaiaBpuaTa HapaBJICHUsI TIOATOTOBKU
38.03.04 «I'ocymapcTBEHHOE M MECTHOE
camoytipaBieHue» (mpoduis «PernoHanpHOe
yIIpaBJIeHHE U MECTHOE CaMOYIIPaBJICHUE) ) OUHO# /
3a04HON (hopm oOyueHms (49 c.)

4.2. IlepeuyeHb pecypcoB
HH(OPMAILOHHO-TeJIeKOMMYHUKAIMOHHOIT ceTH '"UHTepHeT"

1 | Onexrporno-oubnuorednas cucrema «BOOK.RU» http://book.ru
32 | Mureprer-6ubmuoreka CMU https://Awww.public.ru
n3 | Hayunas snektponnas bnbmiorexa https://monographies.ru/en/book/section?id

4.3. llepeyeHb MPOrpaMMHOr0 odecnedeHHus

JlunieH3noHHOe W CBOOOZHO  PAacCHpOCTpPaHsAEMOE  MpPOrpaMMHOE OOecredeHHe, B TOM  4YHCIe
OTEYECTBEHHOT O IIPOM3BO/ICTBA:
JMIIEH3UOHHOE U CBOOOTHO PacHpOCTPaHsIEeMOE IPOrpaMMHOE 00ECIIeYeHHUE, B TOM YHCIIC OTEYECTBEHHOTO
MIPOU3BO/ICTBA:
KOMIIBIOTEPHASI TEXHUKA C BO3MOKHOCTBIO TIOJIKITIOYEHUS K ceTh «HTepHeT» 1 00ecriedeHreM J0cTyma B
3JIEKTPOHHYIO HHpOpMannoHHO-00pa3zoBatenbHyto cpeny (QMOC ®I'BOY BO IOHAYUI'C) u anekTpoHHO-
oubmioreunyto cucremy (ObC IPRbooks), a Taxke BO3MOXHOCTBIO HHAUBUIYAJIBHOTO HEOTPAHUYEHHOT'O JOCTYIIA
obyuatomxcst B 9bC u DUOC nocpencreom Wi-Fi ¢ mepcoHanbHbIX MOOMIIBHBIX YCTPOHCTB.
Cepsep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycranoBieHa CBOOOAHO
pacmpocTpansiemas ornepaimortas cucrema DEBIAN 10. MS Windows 8.1 (JIumeH3nonHas Bepcust
OIIEpallMOHHON CUCTEMBI TIOATBEPXKICHA cepTHdUKaTaMu o uTMHHOCTH cucteMbl Windows nHa kopmyce [1K ),
MS Windows XP (JIneHznoHHas Bepcus OnepallioHHOW CUCTEMBI MOATBEPKIEHA CepTUPUKATAMHU
nommHHOCTH cucteMbl Windows Ha xopmyce [1K ), MS Windows 7 (JIurieH3nonHas Bepcus onepanuoHHOI
CHCTEMBI MTOATBEpIKICHA cepTudukatamMu nouymmHHOocTH cucteMbl Windows nHa kopryce 1K ), MS Office

4.4. IlpodeccuoHaibHbIe 0a3bl JAHHBIX U MH(OPMALIMOHHBIE CIIPABOYHBIE CHCTEMBI

Karanor ABMC UNILIB - http://unilib.dsum.internal
DnexTpoHHO- Onbmoteynas cucrema ®I'HOY BO «/ IOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/



http://book.ru/
http://www.public.ru/
http://unilib.dsum.internal/

Buemnsis OBC - DnektponHo-6nbnmoreunas cucrema |PRbooks
https://www.iprbookshop.ru
Horosop Ne 69/Y ot 21.10.2021

4.5. MaTepuaibHO-TEXHHYECKOE 00ecmeUyeHne THCIUILTHHbBI

VYueOHast aynTuTopus ISl MPOBEACHUS 3aHATHUI JIEKIMOHHOTO THIA: JieKIHoHHas ayautopust Ne 407
yueOHBIN KOpIyc Ne 6. —KOMIUIEKT MYJIbTUMEIUHHOTO 000pYIOBaHUs: HOYTOYK, MyJIbTUMEANHHBIN
MPOEKTOP, IKpaH; - ClIe[HaIn3upOBaHHas MeOenb: pabouee MeCTO MpernoaaBatens, paboune Mecta
obyuarormxcs (40), cranmoHapHast J0CKa, BhIKaTHas, Jocka, Windows 8.1 Professional x86/64
(akagemuueckas noanucka DreamSpark Premium), LibreOffice 4.3.2.2 (iuuensuss GNU LGPL v3+ u
MPL2.0)

VYueOHast ayIuTOpus U POBEACHUS 3aHATHI ceMuHapckoro tuna: Ne 402 yueOHbIi kopiryc Ne6.

- crenuaNu3upoBaHHas MeOesb: paboduee MeCcTo mpernoaaBatens, pabourne Mmecra ooyuaroruxcs (40),
cTalMoHapHas I0CKa, IeMOHCTpaluoHHbIe Takater; Ne 321 yueOHbIii kopmyc Neb.

- crienpaNu3upoBaHHas MeOesh: paboduee MeCTO IpernoaaBatens, paboure Mmecra ooyuaroruxcs (18),
CTallMOHApHAs JIOCKA, JIEMOHCTPAIlMOHHBIE MJIAKATHI.

[Tomerenust a1t CaMOCTOSTEIBHON PaOOTHI ¢ BOBMOKHOCTRIO MOJKITIOUEHUS K ceT "UHTepHer" u
obecrieueHreM JIOCTYIa B 3JIEKTPOHHYIO HHPOPMAIIMOHHO 00pa30BaTENbHYIO CPEY OpraHU3aliU: YATAIbHbIC
3aibl, yaeOHble koprnyca 1, 6. Anpec: r. JloHenk, yi. Yemtockuniies 163a, r. lonenk, yin. Aprema 94.
3.KommbroTepHas TeXHHKA ¢ BO3MOKHOCTBIO MMOAKIIOUEHHS K ceTr «IHTepHeT» 1 o0eciedeHreM JI0CTyIa

B DJIEKTPOHHYIO HHPOopMammoHH0-00pa3oBarenpHyto cpeay (SNOC ®I'bOY BO IOHAVYUI'C) u 3neKTpoHHO-
oubnuroreunyro cucremy (3bC IPRbooks), a Takxe BO3MOKHOCTHIO HHAWBUIYAIIBHOTO HEOIPAaHUUYEHHOTO
nocryma oby4atomuxcst B 9BC u DMOC nocpenacrsom Wi-Fi ¢ mepcoHaabHbIX MOOMIIBHBIX YCTPOUCTB.

PA3JIEJI 5. ®OHJ OIIEHOYHBIX CPEACTB

5.1. KOHTpO.]'II)HI)Ie BOIIPOCHI U 3a1aHUS

Paznen 1. «OCHOBBI IPUHSATHS YIIPABICHUCSCKUX PEIICHUI

1. Yro Takoe pemieHue B o0IeM Buje?

A. JTIto00i1 pe3ymbTaT MBICTUTEITLHOMN IeATeTPHOCTH YCIIOBEKA.

B. JleficTBust pyKOBOAUTEINS B paMKax CBOUX (DYHKITHH.

B. Pacniopspxenue pykoBoguTens, MoAAepKaHHOE KOJJIEKTUBOM.

2. Ectb 1nt pazimnums B mporiecce pa3padoTKu pereHus A1sl OMOIOTHYECKUX, TEXHUUYECKUX U COLIHATIBHBIX CHCTEM?
A. Ects.

b. Her, Tak Kak TEXHOJIOIHS U ITOAXObI PYKOBOAUTENS JOIKHBI OBITH OHU U TE JK€.

B. EcTb, HO HeCyIIeCTBEHHBIE, TAK KaK B 3THX CUCTEMaX MHOTO O0IIero, HanpuMep, Be3zie TpedyeTcst OpraHu3anys,
IUTAHUPOBAHUE U T.[.

3. Uznoxute ocHOBHOE TpeOoBaHue K YP.

A. JIOJIXKHO COOTBETCTBOBATH EHCTBYIOIIEMY 3aKOHOAATEIBCTBY U YCTABHBIM IOKYMEHTAM OPTraHU3aLHH.

b. IlMeTh 4eTKyIo LIeNEBYIO HAIPaBIECHHOCTb.

B. Mmerh napamMerps! Ui BHEIIHETO ¥ BHYTPEHHEr'0 KOHTPOJIS.

4. [lepeuncnuTe OCHOBHBIE 3JIEMEHTHI 0000IIeHHOH cxeMbl mporiecca PYP.

A. Llens, cutyarus, mpoOiiema, perieHre

b. 'moGanbHas 11em1b, TEXHOKpaTHYECKas LIEb U COLHaIbHAS LIENb

B. PazpaGoTka perieHusi, corjiacOBaHHE PEIICHHS U YTBEPKACHUE PEIICHHS

5. Kak ¢popmymupyercs «rmodanbpHas eilb yIpaBIeHUs?

A. MakcumainbHOe yOBJIETBOPEHUE TOTPEOHOCTEN U MHTEPECOB YeTI0BEKa

b. [lony4ueHrne MakcHMaIbHOM MTPUOBLTN OpraHU3aIUueH

B. Obecnieuenue cina>keHHON ASITENBHOCTH BCEX PYKOBOAUTENEH («BCE JOJKHBI «TPECTH» B OAHOM HAIPaBICHUN)
6. UTo Takoe «KOHKpETHAas CUTyauus»?

A. PeasbHOE 1OJI0’KEHHE [1E7T OTHOCUTENIFHO MPOBO3IJIAILICHHON LeH

b. HaGop peanbHbIX cUTyaluii B IPOM3BOACTBEHHOM MM B yIIPAaBIEHYECKON cepe AeITeNbHOCTH, C KOTOPBIMH
OpraHu3aluy NPUXOJUTCS CTAIKUBATHCS B IPOLIECCE AESITEITbHOCTH

B. Habop Bo3MyIaromumx Bo31eHCTBUI, KOTOPbIE MEIIAIOT OPraHU3alKH IPOABUTATHCS K HAMEUEHHBIM LIeJIsIM
7. Yto Takoe «pobiema?

A. PaccornacoBaHue Mex1y LENbIO U COOTBETCTBYIOIIEH €1 KOHKPETHON cUTyanrei

b. Hepemiennele 3agaun

B. HaGop npuirH, Memarommx J0CTHKEHHIO LeNed OpraHu3aun

8. KakoBrbI ycioBust 3aBepiieHus mnuxia PYP?

A. Joctikenne npo0ieMoi NpUeMIeMoro Ui pyKOBOIUTEINS 3HAUCHHUS

b. loctrxkenne NpUHATON LienH

B. BrimonHeHnne pykoBoAUTENEM BCero KOMILIeKca pa3pabOTaHHbIX pelIeHn
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9. IlepeuncnuTe BapHaHTHl KOMMYHUKAIIMA MEXK/Y YIIPABISIOIIEH U YIPaBIIEMOH CHCTEMaMU.

A. B3auMonelicTBIE ¥ IPOTUBOACH CTBUC

b. Ynopasnenue n nonunHenrne

B. CoBmecTHas 1 MIHOUBHIYANbHAS JEATETBHOCTD

10. Kakas 13 koMaH]1, IEPEUNCICHHBIX HUXE, pa3padbaTeiBacT YP?

A. I'maBHBII HHKEHEpP, MacTep, OpUragup

B. PykoBoauTens KOHCTPYKTOPCKOTO OFOPO, HHKEHEP-UCTIBITATEN, PYKOBOIUTENH TPYIIITBI MEXaHIUKOB a3pOIopTa
B. Menemxep mo npojake mepuyaTok, MEHEIKep 10 3aKylKaM IepuaToK

11. MimeroTcst a1 OTIIHYHSI TEPMHHA «TIOTPEOHOCTH» OT TEPMHUHA «MHTEPECHI UEIOBEKa»?

A. [la. [TotpebHOCTH OTpaXKaloT KU3HEHHO BAYKHBIE JJIS1 YETIOBEKA KATErOPHH, & UHTEPECHl — 3TO CYObEKTHBHBIE
JUIA YeroBeKa KaTeropuu

b. Het. D10 curoHnMEl. Hanpumep, moTpeOHOCTE B XOpOIIeH MY3bIKE €CTh Y K&KIOT0 YeIoBeKa, YTO aHAJIOTHIHO
HMHTEPECY K XOPOIIEH MY3bIKE

B. [la. OT0 3aBUCUT OT KOHKPETHOT'O YEIOBEKA, €T0 PA3BUTHSL, ’KU3HEHHOT'O OIbITa

12. TlepeuncnuTe YeThIpe OCHOBHBIE TOTPEOHOCTH YENOBEKA.

A. B niuinie, omex e, JXuibe, 37J0pOBhE

b. B 1100BH, IpoI0IKEHHH pojia, MHPOPMAIIH, CAMOBBIPaKEHUH

B. B naenbrax, pabore, oTipixe, 00pa3oBaHUU

13. KakoBbl 0COOEHHOCTH pa3pabOTKH pelieHni B TEXHUUECKHX CUCTeMax?

A. HaGop pemienuii orpaHideH U MOCIEICTBHS UX MIPEIOPEIETEHbI

b. Jlaxxe THIIOBBIE peIIEHUsI HHOTJAa JAI0T HEMPENCKa3yeMble pE3yIbTaThl

B. BepoarHocTh paBUIbHON pa3pabOTKH 1 peann3alni pelieHri Maja n3-3a eCTECTBEHHON OrpaHUYeHHOCTH
MHPOIIOHWMAHUS ¥ MBIIIIJICHUS PYKOBOJUTENEH

14. KakoBsl 0COOEHHOCTH Pa3pabOTKU PEMIEHUH B OMOIOTHYECKUX cucTeMax?

A. Jlaxxe THIIOBBIE pEIEHHUS MHOT 1A TAl0T HEllpeCKa3yeMble pe3yIbTaThl

b. BepoaTHOCTE IpaBIIIBHOM pa3paOOTKH U peau3aiiy PENIeHu Majia n3-3a €CTECTBEHHOW OrpaHUIEeHHOCTH
MHPOIOHUMAaHHUSI U MBIIUICHUSI PYKOBOAUTENEI

B. Habop permenwuii orpanndeH u MOCISACTBUS UX MIPEIONPECIICHbI

15. KakoBsl ocobennoctu PYP B connanpHbIx cucremax?

A. Jlaxxe THIIOBBIE pEIICHNS HHOTIA TAIOT HETPEICKa3yeMble Pe3yIbTaThI

b. BeposaTHOCTE IpaBIIIBHOM pa3pabOTKH U peau3aiiy PEIIeHu Maja N3-3a €CTECTBEHHOW OrpaHUYEeHHOCTH
MHPOIIOHUMAaHHUSI U MBIIUICHUSI PYKOBOAUTENEI

B. Habop pemenuii orpaHudeH U MOCIEACTBUS UX MPEIOIPEICTICHBI

16. JlatiTe 0000IIEHHOE ONpEIeNCHUE YITPABICHUECKOTO PEIICHHUS.

A. Pemenwne, mpuHIMaeMoOe PYKOBOINUTEIIEM B COIIMANFHON CHCTEME

b. Pemmenne, npuHnMaeMoe pyKoBOIUTENEM B JIF000i chepe ero nesrensHOCTH

B. Pemenne, nmpraIMaeMoe pyKOBOAXUTENEM H HANIPABJICHHOE Ha YIIPaBJIEHUE KAKIM-JTHOO IIPOIIECCOM

17. Kakoe 13 mpuBEIEeHHBIX OIMPEIEIEHUH MTOHATHS «yTpaBIeHYecKas TEXHOIOTHsD) Hanbolee mpaBmIbHOE?
A. DTO HCKYCCTBO, MaCTEPCTBO M YMEHHE OCYIIECTBIIATD YIIPaBICHYECKOE BO3IEHCTBIE

b. D10 HabOp 3aKOHOB, MPUHIIAIIOB U METOJOB IS peann3anuy GyHKIHHA yIIpaBICHUS

B. DT0 KOHKpETHBIH periTaMenT 110 BpEMEH! U pecypcaM s BRIIOTHEHUS ()YHKIUN YIIPABICHHS

18. Kaxkoii n3 BapuaHTOB HaOOpa BXOJWT B COCTaB YIPABIEHIECKUX, TEXHOJIOTHI?

A. YrpaBneH#ne 1o 1elsM, YIpaBIeHHe 10 pe3yIbTaTaM

b. Ynpasnenue Ha 0aze KOMIBIOTEPOB, YIIPABICHHE B HCKIIOUATEIBHBIX CITydasx

B. Msrkoe yripaBieHue, ;KeCTKOe YIpaBIlIeHIe

19. OcHOBY TEXHOIOTHUH «YITPABIICHUSI IO IIEISIMY» COCTABIISIET:

A. buzHec-1ian

b. Habop cTparernyeckux, TAKTHYECKHUX W ONTEPATUBHBIX LIeNel

B. Yerkuii perimamMeHT NeHCTBHIA KaXKIOTO PYKOBOTUTENS

20. MlHunmaTuBHO-TIENEBOE YITPABICHHUE:

A. He rapanTupyeT TOCTHXEHUS 1ENN B 33JJaHHBIE CPOKU

b. 'apanTupyer JoCTUXEHUE LIETN B CPOKH, 3apaHee HEU3BECTHbIE

B. 'apanTHpyer nocTHXKeHHe LENH B 3aJJaHHbIE CPOKH

21. IIporpaMMHoO-11€7I€BOE YIIPABIICHHUE!

A. TapaHTHpYeT TOCTHKEHKE LIENU B 331aHHBIE CPOKU

b. 'apanTupyer nocTukeHne eI B CPOKH, 3apaHee HEU3BECTHBIE

B. He rapanTupyer AO0CTHXEHUS LIENU B 3aaHHBIE CPOKH

22. PernameHTHOE yIIpaBJICHHE:

A. 'apanTHpyeT 10CTHKEHHE 1IeTH B CPOKH, 3apaHee HEM3BECTHBIE.

b. 'apanTupyer JOCTHKEHNE LIETH B 3aJaHHBIE CPOKH




B. He rapanTupyer AOCTHKEHUS LIENU B 3aJaHHBIE CPOKU

23. Kakoii Buz neneBoro ynpasieHus Hanbosee 3hdexTrBeH i1 HeOONbUIONH OpraHu3aliuy C YUCICHHOCThIO 3—5
yen.?

A. VlHunmaTuBHO-11€1€BOE

b. PernmamentHOE

B. IIporpammHoO-LIEnEBOE

24. Kakoii Buj 1eneBoro ynpasieHus: Hanbomnee 3G exTrBeH s OpraHu3ainy ¢ YHCIeHHOCThI0 mpuMepHo 100
yen.?

A. TIporpammHo-1IeTIeBOE

b. PernmamentHOE

B. MannmaTrBHO-1IETI€BOE

25. Kakoii Buz neneBoro ynpasieHus HarOosee 3¢ (heKTHBEH 11 aKIIMOHEPHBIX O0IIECTB C YACICHHOCTBIO
npumepHo 10 ThIC. yen.?

A. TlporpamMMHoO-1I€NIEBOE

b. PernmamenTHOE

B. UnunmaTtuBHO-11€1€BOE

26. Kakoit By nieneBoro ynpasieHus HarbOosee 3 GeKTHBEH i SKOHOMUKH Poccun?

A. PernamenTtHoe

b. IIporpammHO-1I€NIEBOE

B. UnnnmaTtuBHO-11I€T€BOE

27. Ha xakoii pyHKIMHY yripaBlieHHs 0a3upyeTcs yIpaBiIeHIecKas TEXHOIOTUs «Y IPaBIIeHUE 110 pe3ylbTaTam»?
A. Koopauranus

b. Opraam3amus

B. [InanupoBanue

28. B kakuXx yClIOBHSIX yIIpaBiicHUECKas TEXHOJIOTUs « Y IIPaBJICHHE 10 Pe3y/ibTaTam» Hauobosee s deKkTuBHa?
A. Korja Bpemst MeXIly IPUHSTHEM PEIICHHUI W PE3yIbTATOM X BBIOIHEHNS MUHIMAIBHO (4aChl, HECKOIBKO
JTHEH )

b. Korna fesrenbHOCTh OpraHU3aliy CYIECTBEHHO BIMSAET Ha MyHHUIUIATIbHYIO HHPPACTPYKTYPY, TaeT padboTy
OCHOBHOM Macce KHUTENeH

B. Korza opranusarus paboTaer 1o KeCTKO perylaMeHTUPOBAHHON TEXHOIOIMU

29. B kakux ycJlI0OBHAX yIpaBIeHYECKasi TEXHOJIOTHS «Y IpaBiIeHHe Ha 06a3e moTpeOHOCTel 1 MHTEpEecoB» IaeT
JTy4Ie pe3ynbTaThl?

A. Korpa nestenbHOCTh OpraHd3aliiy CyIECTBEHHO BIUSET HA MyHULIUIIATIbHYIO HHPPACTPYKTYPY, AaeT paboTy
OCHOBHOM Macce XKHUTeIeH

b. Korna Bpemst Mex 1y IpUHATHEM PELICHUI U PE3yIbTaTOM UX BBITOJHEHUS! MUHUMAJIBHO (Yachl, HECKOJIBKO THEH)
B. Koraa opranusarus paboTaeT 1o KeCTKO PeryiaMeHTUPOBAHHON TEXHOIOTMH

30. B kakux ycIIoBHAX yIpaBlIeHIECKast TEXHOIOTHS « Y TIPaBICHHE B HCKITIOYNTENBHBIX CIIYdasxy aeT JIydIIne
pe3yabTaThI?

A. Korpa opranmnszanus paboTtaer 1o )KeCTKO periaMeHTHPOBaHHOM TEXHOIOTUU

b. Korna Bpemst Mex 1y IpUHATHEM PELICHUI U PE3yIbTaTOM UX BBITOJHEHUS! MUHUMAJIBHO (Yachbl, HECKOJIBKO THEH)
B. Korza nesrenbHOCTh OpraHu3aiyy CyIeCTBEHHO BIMSET Ha MyHULMIIAIBHYIO HHOPACTPYKTYpPY, NaeT padoTy
OCHOBHOM Macce XKHUTeNnen

31. TexHomnorus ynpasieHus Ha 0a3€ «MCKYCCTBEHHOT O MHTEIIEKTay PELyCMaTpUBACT:

A. Vcnonp30BaHue pyKOBOOUTENEM HH(POPMALIMOHHBIX CUCTEM IPU PELICHUH TEXHUUECKUX U JIOTHYECKUX
ornepanuii

b. [TomHyr0 MOArOTOBKY 11 pYKOBOAUTENEH BCEX PELICHUM C MOMOLIBIO COBPEMEHHBIX MTPOrPaMMHO-
WH(POPMAITMOHHBIX CPEICTB

B. [lomydeHne HENOCPEACTBEHHBIX YKa3aHUI OT KOMITBIOTEPHBIX CUCTEM IIPH BHIITOJTHEHUH NOAYMHEHHBIMU
THUIIOBBIX OIEpaLuii

32. K rexunueckuM orepanysm, BoinonaHsieMsiM npu IIMYP, otHocsiTCA:

A. TunoBbie pacyeTsl

b. Pa3zpabotka Ou3Hec-Tu1aHa

B. CocraBnenue pexinaMpl

33. K noruyeckum onepauusiM, BeinonssemMbiM mipu IIMYP, otHocsTCs:

A. Pa3pabotka OuzHec-Tu1aHa

b. CocraBneHnue pexnaMel

B. Tunossle pacueTs

34. K tBopueckoit aesitensHOCTH, BhinoiHasemoi npu [IMYP, otaocsarcst:

A. CocraBieHue pekiambl

b. Pa3zpabotka Ou3Hec-Tu1ana




B. TumnoBble pacuers

35. B kakux ycnoBusX ynpaBieHUYecKasi TEXHOIOTUs « Y IpaBlieHHe Ha 0a3e aKTUBHU3aLUH ACSITEIBHOCTH IIEPCOHAA
JIaeT JIy4lIne pe3yabTaThl?

A. Korna npodeccnonanizM pabOTHHKOB arnapaTa yIpaBJIeHHsS HEAOCTaATOYHO BHICOK

b. [Ipu BeicOoKOM IpodeccHOHATBHOM YPOBHE BCEX PAOOTHUKOB ammapara yrpaBieHUs

B. [Ipu oTHOCHTENHHO MOJIOJJOM COCTaBE COTPYAHUKOB

36. B kakux ycnoBusiX ynpaBieHUYecKas TEXHONOTHsl « Y TIpaBjieHUe Ha 6a3e moTpeOHOCTel 1 MHTEPECOB AaeT
JTy4Ine pe3yabTaThl?

A. TIpu BeIcOKOM TIpOo(hecCHOHATLHOM YPOBHE BCEX PAOOTHHUKOB amnmapaTa ypaBieHHsI

b. Korna npodeccnonann3m pabOTHUKOB anmapara yrnpaBieHNs] HEIOCTATOYHO BBICOK

B. [Ipu oTHOCHTENEHO IOKHUIIOM COCTaBE pAaOOTHUKOB

37.IIMYP B ycinoBUsAX HEONPEAETCHHOCTH XapaKTepU3yeTcs:

A. BO3MOXXHOCTBIO MOTYy4YEHUS HEXETaTeIbHBIX PE3yIbTATOB

b. BO3MOXXHOCTBO IIOJIy4€HUSI OTPULATENIBHBIX PE3YJIbTATOB

B. O06s13aTe/IbHOCTBIO MOYYECHHUS OTPUIIATEIILHBIX PE3YJIHbTaTOR

38. Kakas u3 npuunH HanboJIee 4acTo MPUBOIUT K BOSHUKHOBEHHUIO HeonpeaenenHoctu npu [IMYP B opranuzanuun?
A. OtcyTcTBYE IOTHOM U JJOCTOBEPHOI WH(pOpMAIUH

b. [Tnoxoe HacTpoeHne pyKoBOANTENS MpH pazpadboTke YP

B. ITomoMka koMmbrOTEpa

39. Kakwe 13 npuBeIeHHBIX TAPAMETPOB OTHOCSTCS K TIOJIHOCTHIO YITPABIISIEMBIM?

A. ITpon3BOIUTENHHOCT TPY/IA

b. Mexm4HOCTHBIE OTHOIIEHUS B KOJUIEKTUBE

B. KoHbIOHKTYpa 11€H HA BBIITYCKAEMYIO TPOIYKIIHIO

40. Kaxue u3 IpuBEIEHHBIX TAPaMETPOB OTHOCSTCS K YACTHYHO YIIPABIISIEMbIM?

A. MeXIMYHOCTHBIE OTHOIIIEHUS B KOJUIEKTUBE

b. KoHbloHKTYpa 11EH Ha BBITYCKAEMYIO ITPOIYKIIHIO

B. IIpou3BoanuTenbHOCTh TpyAa

41. Kakve u3 NpUBEACHHBIX TAPAMETPOB OTHOCSTCS K HEYITPABIISIEMBIM ?

A. KoHbIOHKTYpa 11eH Ha BBIIYCKaeMYIO IPOAYKIIHIO

b. MexJIMYHOCTHBIE OTHOLLIEHUS B KOJIJIEKTUBE

B. IIpon3BoanTenbHOCTE TpyAa

42. TloAroToBUTENbHBIHN ATall (PyHKIMOHATEHO-CTOMMOCTHOT'O aHAJIM3a ITPETyCMaTPHUBACT:

A. BrIO0p KOHKPETHOTO 00BEKTa yIPaBICHUS ISl HCCIETOBAHUS

b. PazpaGoTrky Monenu o0bekTa ynpaBieHUs ATl HCCASIOBAHMS

B. Kitaccudukariiio 0CHOBHBIX COCTaBIISIOMINX 00HEKTA yIIPaBICHUS

43. NudopMamoHHbIH 3Tan (yHKIIHOHATEHO-CTOMMOCTHOTO aHAJIH3a MPEyCMaTPUBACT:

A. Pa3paboTky Mozienu 00beKTa yIpaBIIeHHS [T NCCIIEAOBAHMS

b. Knaccuduxariiro 0CHOBHBIX COCTABIISIOIINX OOBEKTA YIIPABICHUS

B. Bb160p KOHKpETHOr0 00BEKTa yIpaBJIeHUs AJIs1 NCCIEI0BAHUS

44, AranuTryeckuii 3Tan (PyHKIIMOHATEHO-CTOMMOCTHOT'O aHAIN3a IPEAyCMaTpHUBaeT:

A. Knaccr¢ukario OCHOBHBIX COCTaBIISIONINX O0BEKTa YIIPaBICHUS

b. Bo16op KOHKpeTHOro 00beKTa yIpaBJIeHUs AJIs1 UCCIIeI0OBAHNUS

B. Pa3zpabotky monenu oObeKTa yIpaBiIeHHs I UCCIIEIOBAHUS

45, Topueckuii aTan QyHKIHOHATEHO-CTOMMOCTHOTO aHAJIM3a IPEAyCMaTpHUBaET:

A. Tlouck pemennii o yrydnieHn o QyHKIIMOHUPOBAHUS O0BEKTa YIIPABICHHUS

b. Coznanne makera i MOJETIH MOJEPHU3UPOBAHHOTO 00BEKTA YIIPABICHUS

B. CocraBnenne TEXHUKO-3KOHOMHUYECKOT O OITMCAHNS BHIOPAHHOIO BApHAaHTa 00BEKTA YIIPaBIICHUS
46. MccnenoBatenbCKuid 3Tan GyHKIMOHATBHO-CTOUMOCTHOIO aHAJIM3a IPeLyCMaTpUBAET:

A. CozmaHne MakeTa Wi MOJIETH MOJEPHU3UPOBAHHOIO OOBEKTA YIIPABICHUS

b. Iouck pemennii no ynydiieHno GyHKIMOHUPOBaHUS O0BEKTa YIpaBICHUS

B. CocraBnenue TEXHUKO-3KOHOMHUYECKOr O OITMCAHNS BHIOPAHHOI'O BApHAHTa 00BEKTA YIIPaBIICHUS
47. PekoMeHAATEeNbHBIHN 3Tall ()YHKIHNOHAIEHO-CTOMMOCTHOTO aHAJIN3a IIPelyCMaTPUBAET:

A. Co3zgaHne MakeTa Wil MOAETH MOJEPHU3UPOBAHHOTO OOBEKTA yIIPaBIICHHUS

b. CocraBienue TEXHUKO-9KOHOMHUYECKOT O OMTMCAHHUS BHIOPaHHOTO BapHaHTa 00BEKTa YIpaBIIeHUS
B. Ilowuck perieHuii 1o yayqieHuto GyHKIHOHUPOBAHUS 00BEKTa yIPaBICHUS

Paznen 2 Metoas! pa3paOboTKu, IPUHATHS U ONITUMHU3ALIUH YIIPABICHYECKUX PELICHUI

1. Ananutrueckue MeToAb! NpuHATHS Y P XapakTepusyroTcs TeM, 4To:

A. PykoBoauTeNnH yCTaHABIMBAIOT U UCTIONB3YIOT PealIbHbIE 3aBUCUMOCTH MEX/1y YCIOBUSIMH BBIIOTHEHHS 334241
U ee pe3yJabTaTaMu

b. PykoBonuTenu HCTIONB3yIOT IPOBEPEHHBIE HAa PAKTUKE BAPUAHTHI PELICHUH U PE3YNIbTaThl X BHIIONTHEHUS




B. PykoBoauTenu, HCIONIb3ysl MaTEMaTHUECKIE KPUTEPUH ONITUMATBHOCTH, ONPEACISIOT HAMTyYIIuil BapUaHT
perieHus

2. CtatucTHyeckue MeToibl MPUHATHS Y P XapakTepu3yroTcs TeM, 4To:

A. PyKkoBoanTENN HCHONB3YIOT IPOBEPEHHBIC HA TPAKTUKE BAPUAHTHI PELICHUH U PE3yIbTaThl MX BHIMOTHEHUS

b. PykoBoautenu ycTaHaBIMBAIOT M UCHOIB3YIOT PEAIbHBIE 3aBUCUMOCTH MEXAY YCIOBHSAMHU BBIOJIHEHUS 3a1a4i 1
ee pe3yabTaTaMu

B. PykoBoauTenu, UCMoNb3ysl MAaTEMaTHYECKUE KPUTEPUH ONITUMAIILHOCTH, ONPEACISIFOT HAWTYYINK BapHaHT
perieHus

3. MeToapl MaTeMaTHYECKOTO TPOrPAMMHUPOBAHUS TIPH PUHATUH Y P XapaKkTepr3yIOTCs TEM, YTO:

A. PykoBomuTent, UCIOJIB3YsI MATEMAaTHUYECKIE KPUTEPHH ONTHUMAIBHOCTH, ONPEACISIOT HAaMITyYIlIui BapUaHT
perieHus

b. PykoBoautenu ycTaHaBIMBAIOT M UCHOIB3YIOT PeabHbIE 3aBUCUMOCTH MEXKIY YCIOBUSAMH BBIIIOIHEHUS 3a/1a491 U
ee pe3yJbTaTaMu

B. PykoBoauTenu ncnoiabp3yoT NpoBEpEeHHbIEC Ha IPAKTHKE BAPUAHTHI PELIEHUH U PE3Y/IbTaThl X BHITTOTHEHUS

4. Matpuunslit Mmeron npussTHst Y P 3(hdekTrBHO peanusyercs mpu yCIOBUH, KOT/IA:

A. CuTyaliuu UMEIOT CXOAHBII WITH MTOBTOPSIOLIUICS XapaKTep

b. B peniennn npuHUMarOT y4acTHe HECKOIBKO CIIEUANINCTOB C PAa3IMYHBIMU MPEAMETaMHU 3aHHTEPECOBAHHOCTH
B. Pemenns paccuntaHbl Ha MIMPOKU KPYT TOTpeOUTENEH

5. Teoperuko-urpoBoii Meron npuHsATHS Y P 3 dhexTrBHO peannsyercs Mpu yCIOBHU, KOTIa:

A. B perieHn# NpHHAMAIOT y4acTHE HECKOJIBKO CIIEIIUAIFICTOB C PAa3TUYHBIMH IPEAMETAMH 3aNHTEPECOBAHHOCTH
b. Pemenus paccunTaHbl Ha IMUAPOKUNA KPYT TTOTpeOUTENCH

B. Curyarnmu uMeroT CXOIHBIH WM TTOBTOPSIOLIMICS XapaKTep

6. OkcrieptHbIi Meton puHATHS Y P 3 exTBHO peanusyercs npu ycioBrH, KOr/a:

A. Pemenns paccuyuTaHbl Ha MMUPOKUH KPYT TOTpedUTENei

b. Cutyarum UMErOT CXOTHBIA UITH TOBTOPSIOIIUHACS XapaKTep

B. B pemennn npuHIMAIOT y9acTHE HECKOIBKO CIENUAINCTOB C PA3IMYHBIMY MTPEIMETaMU 3aMHTEPECOBAHHOCTH
7. Uneonornyeckas 00CTaHOBKA B KOJUIEKTHUBE, BIMAIOLIAs Ha IpUHATHE Y P, XapakTepusyercs:

A. OTHomeHNneM paOOTHUKOB BCEX YPOBHEN NMPOU3BOJACTBA U YIIPABIIEHUS K LIEIAM OpraHU3aH

b. Cremnensto peanu3anuy NOTpeOHOCTEH paOOTHUKOB B CAMOBBIPAKEHUH, BEpe, CTAOMITLHOCTH W MH(OPMAITHH

B. Crenenpio peanu3aiuu NOTpeOHOCTEH paOOTHUKOB B TATPHOTHU3ME, JTIOOBH, CBOOOTHOM BPEMEHHU U TBOPUECKOM
Tpyne

8. ConmanpHas 00CTaHOBKA B KOJUIEKTHBE, BIMAIOMAs Ha puHATHE Y P, Xapakrepusyercs:

A. CremeHbI0 peanu3aliy HOTPeOHOCTEH paOOTHUKOB B CAMOBBIPAKEHUH, Bepe, CTAOMILHOCTH U HHPOPMAITIH

b. OtHOmEeHneM pabOTHUKOB BCEX YPOBHEH IPOU3BOACTBA U YIIPABJICHUS K LIEJISIM OpraHU3aLuu

B. Crenensio peamuzamnmu moTpeOHOCTEH PaOOTHIKOB B ITATPUOTH3ME, JIFOOBH, CBOOOIHOM BPEMEHH W TBOPUECKOM
Tpyae

9. I[Icuxomoruyeckast 00OCTaHOBKA B KOJUIEKTHBE, BIHSIONIAs Ha TpHHATHE Y P Xapakrepusyercs:

A. CrereHbpio peanu3aiiy HoTpeOHOCTeH pabOTHUKOB B TTATPHUOTHU3ME, JTIOOBH, CBOOOTHOM BpEMEHH H TBOPUIECKOM
Tpyae

b. OtHomeHneM paOOTHUKOB BCEX YPOBHEW MMPOM3BOICTBA U YIIPABIICHHUS K LEISIM OpraHU3aLuu

B. Crenensto peanuzarnmu noTpeOHOCTEH paOOTHUKOB B CAMOBBIPAKEHUH, BEpE, CTAOMIBHOCTH U HH(POpMAITUU

10. Kakoe u3 mpaBuII IPOBEEHNS COBEIIAHUS SBISIETCS] HAN0OJIee BaXKHBIM?

A. Y4YaCTHHKH COBEIIAHUS JOIKHBI OBITH 3apaHee 03HAKOMJICHBI C €r0 IIOBECTKOM U KPaTKUMH Te3UCaMH
BBICTYIUIEHHH OKJIa{4MKOB

b. CoBemanue 10mKHO HAUMHATHCS] TOYHO B HA3HAYCHHOE BPEMsI U 3aKaHYMBATHCS HE [TO3/IHEE 3apaHee
00TOBOPEHHOTO

B. KonmuecTBo mpuriiaieHHbIX Ha COBEIAHUE JOJDKHO ONPENENATHCS TOIBKO MPOGeCCHOHAIBHBIMY, a HE
MPEACTaBUTENbCKUMHU HHTEPECaMu

11. Oxonomuueckas 3pdexkruBHocTb pu ITMYP — 370!

A. PriHOuHas croumocTs YP, nenennast Ha cymmaphsie 3atpatsl o [IMYP

b. @akt noctuxenus uenu Y P npu MeHbIINX 3aTpaTax B pe3ysibTaTe Ooiee yCIelHbIX JeHCTBUN TepcoHaa

B. ®axr noctwkenus uenu Y P B 11aHe y10BIETBOPEHHS COLMAIBHBIX TOTpEOHOCTEN 3a O0JIee KOPOTKOE BpeMst 1Jist
OOJBIIIEro KOJMMYECTBA pAaOOTHUKOB

12. Opranunzanuonnas 3¢dexrusrocts npu [IMYP — st10:

A. @akt noctrxeHus uenu YP npu MeHbIINX 3aTpaTax B pe3yibTaTe 0ojiee yCIEIHbIX ISHCTBUI epcoHaa

b. ®akt noctmxxenus uenu YP B maHe yoBIETBOPEHHUS COLMATIBHBIX TOTPEOHOCTEH 3a Oosee KOpOTKOE BpeMs AJIst
OOMNBIIIEro KOJMMYECTBA pAaOOTHUKOB

B. Peinounas croumocts YP, nenennas Ha cymmapusie 3aTpaTsl molIMY P

13. Counanshnas 3¢ pexruBHocTs npu [IMYP — 3t0:

A. ®@axT noctrxenus uenu Y P B iaHe yAOBIETBOPEHNUS COMAJIBLHBIX MMOTPEOHOCTEH 3a Ooee KOPOTKOE BpeMsl s




OOJIBIIIETr0 KOJIMYECTBA PAOOTHHKOB

B. ®akTt noctkenus nenu Y P npu MEHBIINX 3aTpaTax B pe3yibTare 00Jiee YCIEIHbIX ACHCTBHI epCcoHaa
B. PeiHOuHast crouMocTh Y P, neneHHast Ha cyMMapHBbIe 3aTpathl o PYP

14. KakoBa olieHka 00I11ero kayectBa Y P, mony4eHHOr0 B pe3y/IbTaTe BBIOIHEHUS TPEX MOCISIOBATEIBHBIX
oIepaIyii co CIEAYIOIUMH 3HaYeHusIMU kavecTs: 1; 0,9; 0,87

A. 0,72

b.0,8

B. 0,9

15. KakoBa orjeHka obmiero kauectsa Y P, moiyueHHOro B pe3ysbTaTe BHITOJTHEHHS TPEX MOCIe0BaTENbHBIX
oIeparyii co CIeAYyIUMH 3HaueHusaMu kadects: 0,9; 0,9; 0,97

A.0,73

b.0,9

B. 2,7

16. KakoBa orieHka o01iero kauectsa Y P, monyd4eHHOro B pe3y/ibTaTe BBITOIHEHUS TPEX MOCISIOBATEIbHBIX
oIeparyii co CIeAYIONMMH 3HaueHussMu kavecTs: 1; 0,8; 0,5?

A.04

b.0,5

B. 0,8

17. Onenka sxoHOMHYECKO# d(hhexTHBHOCTH Y P KOCBEHHBIM METOI0M OCHOBaHA Ha!

A. Vcnions30BaHUM B pacueTax JaHHBIX, TOJYICHHBIX MPU HECKOJILKUX BapHaHTaX PEIICHUH, ONPENEIUBIIIX [IEHY
TOBapa M 3aTpaThl Ha €ro MPOU3BOICTBO

B. Pacuere 3¢ (eKTHBHOCTH MPOU3BOJCTBA B I[CJIOM U BBIICIICHUU U3 HETO (PUKCUPOBAHHOMN YacTH

B. Onenke HenocpenctBeHHOro 3gpdexra ot YP 1o OTHOIIEHNIO K IPUHATHIM CTaHIapTaM Ha 3aTPaThI

18. Onenka sxoHoMuueckoit apdextuBHOCTH Y P 110 KOHEUHBIM pe3ynbTaTam

OCHOBaHa Ha:

A. Pacuere 3ppeKTUBHOCTH ITPOM3BOACTBA B II€JIOM U BBIICICHUU U3 HETO PUKCUPOBAHHOMN YacTH

b. cnionb30BaHny B pacuerax NaHHBIX; TOJYYEHHBIX MTPU HECKOIBKIX BapHaHTaX PEUICHUH, ONPEAEeTUBIINX IIEHY
TOBapa M 3aTPaThl HA €T0 IPOU3BOJICTBO

B. Onenke HenocpenctBeHHOro 3(pdexra or YP 1o OTHOIIEHNIO K IPUHATHIM CTaHIapTaM Ha 3aTPaThI

19. Ouenka s3xkoHOMHUYecko# 3 dekTrBHOCTH Y P 110 HEMOCPEACTBEHHBIM PE3Y/IbTaTaM OCHOBaHA Ha:

A. Orenke HenmocpeacTBEHHOTO 3 dexTa oT YP 1o OTHOIICHHIO K IMPUHATHIM CTaHIapTaM Ha 3aTPaThl

b. cnonb30Banny B pacuerax IaHHBIX, TOJYYEHHBIX IIPH HECKOJIBKAX BapUaHTAX PEIICHUH, ONPENENUBIINX IEHY
TOBapa M 3aTPaThI HA €T0 POU3BOJICTBO

B. Pacuere 3¢ heKTHBHOCTH TTPOM3BOJICTBA B IIEJIOM U BBIICIICHUH U3 HEro (PMKCHPOBAHHON YacTH

20. Kakue 13 nepe4rcaCHHBIX 3JIEMEHTOB B OOJIbIIEH CTEIEHH BIUIOT HAa KaueCTBO YP?

A\ Tlportecc pa3pabotku u peanu3anuu YP

b. Nadopmarus

B. YmpasreHueckas TEXHOIOTHS

THUIIOBBIE CUTY ALIMOHHBIE 3ATAHUA
JUIA TIPOBEPKU YPOBHA COOPMHUPOBAHHOCTU KOMIIETEHIINN

Curyanmonnsie 3afaaus o Pazneny 1. « OCHOBBI TPUHATHUS YIPABICHYECKHX PEIICHUI

1. OOGbsacHUTE C TOUKH 3PEHHSI ONIEPATUBHOI0, TAKTHYECKOTO U CTPATErHYECKOTr0 MEHEPKMEHTA CIICyIoLIee
sIBJICHHE: TIo4ueMy cpeHsist 3 QEeKTUBHOCTh MHTYUTHBHBIX PELICHUH ONEepaTUBHBIX MPOOJIEM 3a4aCTYIO BBIIIE, YEM
JeTayibHO popaboTanHbIX? [loueMy HHTYUTHBHBIE pEIlIeHHs Yallle OKa3biBatoTcs BepHbIMH? 110 KakuM mpu4rHaM
pH pa3paboTKe CTPATErHYeCKUX PELICHUH HUCIONb3YIOT HAyYHbIE METO/Ibl, OCHOBAHHBIE HA aHAIN3€E MPAKTHKH
pa3pabOTKH TaKUX PELICHUH U 3aKOHOMEPHOCTSIX Pa3BUTHUS CUCTEM?

OO6patuTe BHUMAHKE, YTO CTPATErNYECKUE PELISHUS MIPEIIONIaraloT BHECEHNE B OPraHU3aIMI0 HEOOPaTUMBIX
Ka4yeCTBEHHBIX U3MEHEHHH.

2. Bo3MOXHO 11 yripaBiieHue 0e3 MpUHSTUS pemieHnii? UTo nopoxaaeT NpuHsTHE peleHni 0e3 0CyIeCTBICHUS
TpeOyeMbIX YIPaBIISIOIINX BO3ACHCTBUHN, BHECEHHS M3MEHEHHI B ccTeMy? B Kakux ciiydasix HeT He0OXOTUMOCTH
BBIOMpPATh MOJIENb oBeeHna? 3 KakuX 3JIeMEHTOB, Ha Balll B3IJIS, TOJDKHA COCTOATH cUcTeMa ()OPMHUPOBAHHUS
peleHnid 1 KakuMu (pakTopamMu 00yCIIOBIIEH BBIOOp TOH MIM MHOM MOJIETH M3MEHEHHUI IIPU OJMHAKOBBIX
aNbTepHATHUBAX 10 PALY KpUTEpUEB?

3. Paznenute cyObEeKTOB pa3paOOTKH YIPABICHYECKOT'0 PELICHHsSI Ha IBE TPYIIIBL: CyObEKTOB, O0SI3aHHBIX
y4acTBOBATh B IIpoLecce pa3paboTKu, U CyOBEKTOB, ydacTue KOTOPBIX B IIPOLIECCce HE 00A3aTENbHO.

4. Kakue (axTopsl BHELIHEN Cpelbl OKa3bIBaIOT HEMOCPEACTBEHHOE BO3ACHCTBHE HAa YIPABIAEMYIO IOACUCTEMY
OpraHHu3alny, a Kakue — ornocpeaoBaHHoe. DakTopsl ONMKHETO OKPY>KEHHS MOTYT OBITh M3BECTHBI OPTaHU3alINH,




MOCKOJIbKY Ha Pa3HBIX YPOBHSX BIMSIOT HA BBINONHEHUE ee QyHKIuHA. Kakum oOpazom mpu pa3paboTke
YIIPaBJIEHYECKOT O PEIICHHUS YYUTHIBAIOT (PaKTOPHI TAIBHETO OKPYKEHUS, KAKOBBI UCTOUYHUKH WH(OPMAIUH,
OTpaXkarole ykazaHHble (JaKTOPbI, KaK BBITILSLANT Mporece HH(OpMannoHHOTro obecrieueHus mpoiecca pa3paboTku
YIPABIEHYECKOT0 PELLIEHHSI C YUE€TOM BBIILIEH3I0KEHHOT O TIOJI0KEHNA?

5. Ilouemy coBpeMEHHOMY PYKOBOJHUTENIO0 HEOOXOAUMO UMETh CUCTEMHBIE TIPEICTABICHHUS O TEOPUH MPHHATHS
peLIeHnH 1 OTBITE peleHuil 3a1a4 Beioopa. Kak gomkeH ObITh OpraHn30BaH B 0OIIEM BHJIE MTPOLIECC Pa3padoTKH
pelIeHus1, KaKOBBI POJIM PYKOBOJAUTENS OpraHU3aly, MEHEHKEPOB CPEHETO 3BEHa, IIepcoHaa OpraHu3ally.

6. [TocTpoiite cTpYKTYpHYIO cXeMy (pYHKIMIA yIpaBIeHUS U ONPEACTIUTE CBI3U Mexay HuMu. Eciu mox
KOHTPOJUIMHIOM Yallle BCETo MOHUMAIOT yIpaBJeHNe YIIpaBJIeHHEM, TO KaKOe MECTO B YIIPABJICHUH 3aHUMAET
pa3paboTka perieHunii? B kakoii ocien0BaTebHOCTH Yallle BCErO BRICTPAUBAIOT OCHOBHBIE (PYHKIIMY YIpaBiIeHHs?
[Touemy Ha mepBOM MeCTE CTOUT MPOrHO3UPOBAHUE?

7. ChopmynupyiiTe 3a1a4y IPUHITUS YIPABICHYECKUX PELICHHA, ONPENIEIUB HCXOAHOE H TpeOyeMoe COCTOSTHUS
YIIPaBJISIEMOT0 OOBEKTA.

[Topa3MpInuisiiTe u mocTapalTech y4ecTb BpeMs IPUHATHS PELISHNS U YCIOBHE ONTUMalIbHOCTH. OTBEThTE Ha
BOMPOC: U3 KAKUX ITAIOB COCTOUT LIUKJI IPUHATHUS PEIICHUH?

8. 1o kakMM KpHUTEPUSIM MOXHO OIICHUBATH BAPUAHTHI PEIICHUH ?

[TomymaiiTe, MOXKHO JTM IPUHUMATD PEIIeHns 6e3 3HaHUI 3TANoB MPUHATHUS pereHnii? YTo qaeT 3HaHue ITaroB
MPHHATHS perieHuit? UTo MOXKeT BKIIIOYATh TeHEPHPOBAHUE ajbTepHATHB? 3aueM HyKeH aHaIu3 MpoOiIeMHO
curyanuu? Kak oueHuTh 3pPEeKTHBHOCTD MPUHUMAEMBIX PElICHU?

9. HapucyiiTe cxemy miporiecca pa3pabOoTKH YIIPaBIEHYECKOr0 PeleHNsI, YIUThIBAs pa3/ielieHne QYyHKIUN
pa3paboTKu ynpaBlieHYecKoro penienus Ha noadyakmuu. [logymaiite, kakue cyObeKThI MOTYT IPHHUMATD YUACTHE
Ha Ka)XJIOM dTarie pa3paboTKH yIpaBIEHYECKOT0 PEIISHNs Ha Pa3HbIX ATarax, a Kakue — 1o BCceMy mporieccy?

10. IMoctpoiiTe rpaduvecKyro MOJIeh «4ePHOrO SIIHKay 000 N3BECTHOM BaM opraHu3anui. O003HaubTe
rapaMeTpbl BXOJIOB U BBIXOAOB. BBIJIENTUTE B CHCTEME MTOJICUCTEMY YIIPABJICHUS U TOPA3MBIIUIANTE, KAKHMU
OTHOIIEHHUSIMU TI0 BXOY M BBIXOJly CBA3aHBI MEXTy COOOH 3JeMEHTHI Cpebl M cucteMbl? Ha 4To J0mKHO OBITh
HaIpaBJIEHO CTPATErMYECKOe YIPABIEHUE C YIETOM TOT'0, YTO OPTaHU3AINS JIISI BBDKUBAHHS JOIDKHA Pa3BUBATHCS, a
pa3BUTHE, 110CTIE UCUEpIIaHUsI BHYTPUOPTaHU3ALMOHHBIX PECYPCOB, BO3MOXHO JIMILb 3a CUET YHOPSIOYCHUS
BHEITHEH cpennl (YMEHBIICHHS YHTPOIIMH BO BHEITHEH cpene)?

11. TTocTpoiiTe MOZIENb «IEPHOTO SIIUKAY IMPOIIEcca SKCIIEPTU3BL, ONPEAETUB (PYHKIIUIO IIPOIIecca, MapaMeTphl
BXOza U Bbixoja. Ilopa3MpIuIfiiTe 1 onpeesuTe CoCTaB IPOLEcca SKCIIEPTU3EL, T.€. BCEX €€ YUaCTHUKOB.

12. ITocTpoiiTe TUIIOBOH KOHPUIYpaTOp IKCIEPTa, KOTOPBI MO3BOJIUT XapaKTePU30BaTh JII0OOOr0 CyOheKTa Kak
JKCIIepTa onpeneeHHOM kommneTeHy. Kak aBToMaTu3npoBaTh MpoLeaypy ONpeeeHusl KOMIIETEHIIUH 3KciepTa?
IenecooOpa3Ho 1, Ha Balll B3MVISA, OPraHU30BbIBATH KOMIUIEKCHYIO IIPOLIEAYPY ONPEAEIEHUS KOMIIETCHTHOCTH,
KOTOpas, C OJHOH CTOPOHBI, IIO3BOJIMUT YBEINIUTh OOBbEKTUBHOCTH OLIEHOK, & C JPYIOil CTOPOHBI, YBEITUYUT BPEMs,
3aTpayrBaeMoe Ha HKCIIEPTU3Y, U COOTBETCTBEHHO pecypchl? Kakoe KOMIIEKCHOE TECTHPOBaHUE KOMIETEHTHOCTH
9KCIepTa Leecoo0pa3Ho OPraHN30BbIBATh P IPUHATHH PELICHUS?

13. Kak MoryT OBITh YUCIICHHO 0003HAYECHBI IPHOPUTETHI TOM MM WHOM abTePHATHBBI, 3HAYMMOCTh MPOOIIEM B
CTpyKType nmpobaemHoro nona? Haiigure B ciioBape 3HaueHHE MOHTUS «paHD». Kakoe 3HaueHNE MOXET UMETh
YKa3aHHbBIM TEPMHUH B KOHTEKCTE METOJIa SKCIIEPTHBIX OLEHOK? CaMOCTOSITENbHO CHOPMYITUPYHTE OIpeaeneHue
JOaHHOTO MOHATHS. CKOJIBKO OOBEKTOB, HA BAI B3IJIS, OHOBPEMEHHO MOT'YT ITOJIBEPIraThecs CpaBHEHHIO? Y T0OHEe
JIM CpaBHUBATB 110 IPEAIIOYTUTEIBHOCTH JBa 00beKTa, 4eM Tpu 1 6onee? Ilogymaiite, Kak MOXKET OBITh YIpOLIeHa
3aaya paHKUPOBAHUS B KOHTEKCTE PACCYKICHHUM.

14. Ecnu nipu peneHnd 3a/1a4 BIOOpa MOCTOSTHHO MPUCYTCTBYIOT ciiabodopMann3yeMble il HehopMann3yeMbie
(akTOPBI, TO YTO MO CYTH MIPEACTABIISIIOT COO0H MaTeMaTHYeCKUEe MOJEIH U METOABI ONTUMU3ALUH YIIPABICHYECKUX
penieHnii? MOXHO JIi TOBOPUTH O HUX KaK O METOJAX MOJACPKKU MPUHATHUS PELLICHUH, a HE KaK O METOJIaX UX
0e3ycnoBHOro BeiOOpa? Bo3MorkHa 11 TOJIHASI aBTOMATHU3aLMs ITPOLIEcca PELICHHs 3a/1a4 BIOOpa C IO3ULMH BALLINX
paccyxkaeHui?

15. MoxxHO 711, Ha Ball B3I, KOHTPOJIUPOBATh BCTPOEHHBIE B Opranu3anuio npodiemst? Iloctpoiite Mmoaennb
KM3HEHHOTO IIMKJIa CHCTEMbI, IOAyMalTe, I0UYeMy Ha KaKOM-TO dTare MporucxXonuT cnan ee gpyaxuuu. C
MIPOTHBOPEYHEM KaKOTr0 pojia CBSI3aHO JAHHOE sSIBJICHHE (MEXy KAKHMH CYIIHOCTSIMHA BO3HUKAET MPOTHBOpedne)?
Kak obecnieunTpb, 4T00B! OpraHU3anus CylecTBOBaIa OECKOHEYHO JOJIT0 U BBIIONHSATA CBOU (QYHKIIMN?

16. Moxxer 11 ObITH CO37JaHa METOIMKA, [TO3BOJISIONIAs IPOBOJUTH CAaMOAMArHOCTUKY OpraHu3alyu 0e3 yyacTus
KOHCYJIbTQHTOB T10 YIIPaBJICHHIO. B ueM, Ha Bail B3I, 3aKI0Yanoch Obl CXOACTBO MEXy TAaKOH METOIUKON
JTaHHBIM pyKoBozicTBOM? KakoBa Oblia Obl OCHOBHAsI (PyHKILINS TaKOH METOIMKH € TIO3UIMH TOTO, YTO B IIPOLIECC
BBISIBJICHUS IPOOJIEM OpTaHU3alMy AOJDKHBI ObITh BKITIOYEHBI pA0OTHUKH OPraHU3alud U UX CO3HAHUE JOJDKHO OBITH
HaIpaBJIEHO Ha OpraHU3alyio, aKIIEHTUPOBAHO Ha aHAJIM3€E €€ NaTOIOrui?

17. IlouemMy OTKJIOHEHHSI OT HOPMBI, CYLIECTBYIOIIME B OpPraHU3alllH, 3a4acTyl0 BOCIPUHUMAIOTCSA KaK HOPMaJIbHOE
siBiieHne? YTo Memaer pyKoBOJICTBY OpraHU3alMU «yBHIEThY» CYIIECTBYIOIIME B OpraHu3anuu naronorun? [louemy
pabOTHUKM OpraHU3alMy B HEKOTOPBIX CIIydasiX HMEIOT OOJbliee NPEACTaBIeHHE O MaTOJIOTUsX, CYIIECTBYIOIINX B
opranmnzanun? Kak B 9To# CBS3H MOKHO OPraHHU30BaTh COOp CYKIEHUN PaOOTHUKOB, YTOOBI OHU 3aKIIIOYAITH




HEe3aBHUCHMOE MHEHHE, He HCKa)KEHHOE BIHsIHUEM (hakTopa cTpaxa ObITh YBOJICHHBIM WIIM MOMACTh B HHYIO
HEMIIOCTh K PYKOBOZCTBY?
18. Chopmupyiite nepedeHs mpodieM, akTyalbHbIX, Ha Balll B3IJISI, IPH OLIEHKE CTPATErHYeCKUX albTePHATHB.

CutyanuonHsle 3a1anus o Pazaeny 2. «Metonsl pa3pabOTKH, TPUHSTHS U ONTHMHU3ALNH YIIPaBICHYECKUX
pELLIEHUI

1. CocraBbTe OJIOK-CXEMY alrOpuTMa AMAarHOCTHKH opranu3anun. CBsi3aHbl IM MEKIY CO00i ocBanBaroliee 1
pa3BuBaloIlee AUArHOCTUIECKOE MHTEPBBIO? MOTyT M yKa3aHHBIE TIOAXOABI YEePEIoBaThCS B paMKaxX OAHOTO
nporecca noxydeHus nHpopManuu? 3HaAYUT JIK 3TO, YTO KOHCYJIBTAHT CO3/Ia€T CUTYAIUI0, KOT/Ia PECTIOHICHT
HAYWHACT BBIAYMBIBATH MPOOIEMBI, MM TAaHHBIH IPUEM 3aCTaBIIsIeT €ro OOpaTUTh BHUMAHKE Ha PEATbHYIO
CHUTYallMIO B OpraHU3alHH, T.€. HA TPOOJIEMBbI, KOTOPHIE paHee OH He 3amMedan?

2. ChopmupyiiTe iepeueHb mpodiaeM U3BecTHOW BaM opranuzanui. [lepedpasupyiite Ha3bIBHBIC (HOPMYTHPOBKH
mpoOJIeM B aHTUTE3HbIE U MPHYUHHO-CIIEACTBEHHBIE. [ocTpoiiTe CTPYKTYpY IPOOIEMHOTrO OIS, BBIJIEITUTE
KopHeBYIO(bI€) Tpo0aeMy(bl). J1Jis 4ero B HEKOTOPBIX CIIydasx HEOOXOAUMO PUMEHSITh MATEMATUYECKIE METOIbI
oIpe/ieTIeH!s] BECOBOW 3HAUUMOCTH Mpodiem?

3. [lepeunciuTe yciioBUs IPUMEHEHHSI ABPUCTUYECKIX MeToIoB. [lofymaiite, moueMy UCIONb30BaHUE IBPHUCTHK
BecbMa 3P QEKTUBHO, HA YeM OCHOBAHBI IBPUCTHKH? MOXKHO JIM UCIIONIL30BATh 3BPUCTUKU U METO/IbI AKTHBH3ALIUU
TBOPYECKOT'0 MBIIIICHUS JIJIsl PA3BUTHSI MHTEIUIEKTYaIbHBIX CIIOCOOHOCTEN YenoBeKa?

4. [1cuxoNory yTBEPKJAIOT, YTO JIFOJIU YCIIOBHO MOT'YT OBITh pa3/ieiieHbl Ha 16 MCUXOTUIIOB TIO MPU3HAKY
WH(POPMAIIMOHHOTO B3aMMOJICHCTBHSI ICHXUKU YeJIOBEKA C OKPYKAIOIIUM MHUPOM M PEaKIiid Ha JTMHAMUKY cpenbl. C
YKa3aHHOH MO3UIIUH, OJMHAKOBO JI IPUMEHUMBI METO/IbI aKTUBH3AIIMN TBOPUYECKOT'0 MBIIIICHUS K PA3HBIM TUTIaM?
Bo3moxHO 11 pazOueHne Ha poin ¢ yaeToM 16 TurmoB uaHocTel? Kakast o0s13aTenpHas mporeaypa J0JDKHa ObITh
npoBeJieHa nepey (GopMHPOBAHUEM TPYIIIL, B KOTOPBIX PUMEHSIETCSI METO/]] AKTUBU3AIIMY TBOPUYECKOT'O MBITILTCHUS?
[Moxymaiite, Uit KAKUX METOJIOB 20COTIOTHO HEKPUTHYHA TUTIOBAs! CTPYKTYpa YIaCTHHUKOB?

5. [TomymaiiTe, BO3SMOXKHO JIH, YTO BECh MU, BCSI XH3Hb YEIOBEKA — 3TO MIPa, MAKCUMAIILHO MPUOIMKEHHAs K
peaNbHOCTH, UCTUHHBIA CMBICIT KOTOPOH, IPUPO/Ia BEIeH, KaK OHa €CTh, CKPBITHI 3a MmupMoi mwntto3uu? [logemy
peOCHOK Tak BOCTIPUUMYHB K HTPaM, KaKyto (YHKITUIO BBITOHSIOT, HA BAIll B3IJISJ, HTPHI POIUTEICH-)KUBOTHBIX C
JETEeHBIIIaMH, KaKyl0 POJIb UTPAaeT BOCIIUTAHNE HABBIKOB BEDKUBAaHUA? [IpOBETUTE aHATIOTHIO C UTPaMH, B KOTOPBIE
WTPAIOT B3POCIBIC, AT YerO OHU HEOOX OTMMBI?

6. Ecnm yripaBneH4Yeckoe penieHrne — 3TO MOJIENb aKTyaIbHBIX U3MEHEHHUH, a YIIpaBJIeHHe — IIeIeBOC BO3/ICHCTBHE
YIIPaBIISIOIIEH CHCTEMBI Ha YIIPABIISIEMYIO, TO KAKOBA CBSI3b MEXKY 3P (PEKTUBHOCTHIO YITPABICHYECKOTO PEIICHHSI U
3 PEKTUBHOCTHIO yIIPABICHUS?

7. Kakue pemnieHnst yaiie IpUHAMAIOTCS B H3BECTHOW BaM OPTaHHU3AINH — ONTUMAIIbHBIE WIIHA TTPUEMIIEMBIE.
O6paTuTe BHUMaHKE Ha (PAKTOPHI, KOTOPBIE MOOYKAAIOT JIUII0, TPHHUMAIOIIEE PENIeHNs, TOCTYIIaTh UMEHHO TaK.
Kaxwue pemennst mpuHIMArOTCA Yalle — MHTYUTHBHBIE FIIH 00OCHOBAaHHEIE, TIIATEIBHO paccunTaHdble? [Touemy
WHTYWTHUBHBIE PEIICHN Yallle OKa3bIBAIOTCS IPUEMIIEMBIMH U PEAKO — ONTHMAaIBLHBIMU ?

8. Ha kakue yacT MOXeT OBbITh YCIIOBHO pa30HTa JISITEIBHOCTh OpraHU3alluK (KaK, HalpuMep, OTHAM CIIOBOM
MOJKET ObITh Ha3BaHa OTIPYy3Ka BEIMYIIEHHON MPOAYKIIMH Ha CKJIa] B CTPYKType Ipoliecca Ipou3BoacTBa). Kak
TIPOIIIEe ONITUMHU3UPOBATH Pa0OTy OPTaHU3AIMHN — PACCMATPHBAsI TPON3BOJICTBEHHBIN MPOIIECC B LIEIOM HITH pa30nBas
€ro Ha HEeKHe OTHOCUTENHHO IEIOCTHBIE ONepaIuu’?

9. O0BscHATE, KaK CBA3aHBI MEXKy COOOH M OTHOBPEMEHHO B CTPYKTYpPE 3P (HEKTUBHOCTH TPU KaTETOPHH:
peanbHBIH MoNe3HbIA 3G (EKT (Pe3yTbTAaTHBHOCTS ); PealTbHBIC 3aTPATHI PECYPCOB (PECYPCOEMKOCTE); peallbHbIC
3aTpaTthbl BpeMeHH (OTepaTHBHOCTD). 3alHIIITEe, HCXO U3 BEIBEICHHBIX CBsA3EH, (hopMyy 3¢ (heKTHBHOCTH
ortepanu. Kakas nmepeMeHHast MOXKET BBITIONHATD B IIOCTPOSHHOH (hopMysie KOHCTAaHTY (TIPH CpaBHEHHUH
aNbTEPHATHUB), HCXOS U3 IIEJICBON OPUEHTALIMHU YIIPABICHUYECKOTO PEIICHUS, HAITPABICHHOTO Ha ONTHMHU3AIIHAI0
ollepaIny, y9UThIBas, YTO Bce pa3paboTaHHBIE allbTEPHATHBHI O3BOJISTIOT PEATM30BRIBATH TPEOYEMYIO QYHKINIO?
10. [lyis gero HeoOX0IMO 0OOOCHOBAaHHE YIIPABICHUYECKOTO PEIIeHus ¢ TO3UIMH ero 3 dexruBHOCTH? B pamkax
Teopuu 3(pPEKTUBHOCTH YUUTHIBAIOTCS U PACCMATPUBAIOTCS TPU TPYIIIHI TOKa3aTene (KpUTEPHER),
XapaKTepPHU3YIOIIHX:

- CTENeHb JOCTIKEHUS 1ierielt (1ieneBbie 3G (HeKTh);

- 3aTpaThl PECypCOB M SKOHOMHYECKUH pe3ynbTaT (PECYPCOEMKOCTh U Pe3yJILTaTUBHOCTH IPOIIecca);

- 3aTpaThl BpeMeHH (OIepaTHBHOCTD MPOIIecca).

Ucxons uz aroro, nogymaiite, Kakue U3 NepedrciIeHHBIX (DaKTOPOB HAXOASATCS B OTHOLLICHUHU ITPOTHBOPEUHS, €CII
3¢ (EKTUBHOCTH PEIICHHS TEM BBILIE, YEM TILIATENbHEH OHO MPOpaboTaHo, M B TO K€ BPEMsI 3JUILHUE 3aTPAThI
BpEMEHHU Ha pa3pabOTKy pelieHHs CHIKAIOT ero 3 eKTHBHOCTE, MOCKOIBKY PELIEHUE JOIKHO OBITh IPUHSTO
CBOEBPEMEHHO U COOTBETCTBEHHO CBOEBPEMEHHO Pean30BaHoO (IpobiemMa J0KHA OBITH pellleHa paHblIe, YeM
HACTYIAT HEOOpaTHUMbIe U3MEHEHHMSI, BIEKYILE HapylIeHne QYHKIMOHAIBHOCTH CUCTEMBI).

11. Tlonymaiite, KakoBa MOXXET OBITH CTPYKTYPa KOMILJIEKCHOI'O TIOKa3aTess 3)()EeKTHBHOCTH NPH NPUHATUH
CTPaTErn4ecKoro yrnpasieHYECKOro PEIeH s, HalIPaBJICHHOIO Ha KaUYeCTBEHHbBIE U3MEHEHHUS B OpraHn3aliu?
Moryt 11 OBITh U3MEPEHBI KAUeCTBEHHBIC U3MEHEHUS U KaK NU3MEHHUTCS 3 (HEeKTUBHOCTD (PYHKIIMOHUPOBAHHUS




OpraHM3alH, eCITU MOCIEAHNE OYAYT OCYLIECTBICHBI?

12. [loyemy npu IPUHATHN CTPATETHUECKUX PELICHHUH CIIOXKHO OLIEHUBATh MX ¢ ¢dekTrBHOCTH? Ha ocHOBE yero
BBIOMPATH aJbTEPHATHBEI, €CIIM MPOOJIeMHas cuTyanus cnado hopmMann3oBaHa, H3MEHEHHS HOCAT KaueCTBEHHBIN
XapakTep, CTPaTernyeckue e ONpenestoTCs Ha 3HaYUTENbHOM BPEMEHHOM MHTEpBAJe U, CAMOE IIIaBHOE,
BHEIIHSSI cpesla MOXKeT HEMpeacKazyeMo n3MeHUThes? Kakyto ponb B yka3aHHOM acleKTe pacCMOTPEHUS UTpaeT
crcTeMa ToKa3aTesel, MO3BOJISIONIas OTCIEKHUBAThH HE TOIBKO MOKA3aTeNn TeKyIel AeITeIbHOCTH (TPUOBUIEHOCTH,
PEHTa0ENbHOCTH, U3HOCA OCHOBHBIX CPEACTB, TEXHOJIOIMUECKON OCHAIIEHHOCTH ), HO U U3MEHEHHS, TIPOUCXOISIINE
B cdepe pa3BUTHS TIEpCOHANIa, HapalllMBaHU HHHOBALIMOHHOTO MTOTEHIIMAaNa, (OpMUPOBAaHUS OpraHU3aIIOHHON
KYJIBTYPBI, T. €. TeX cllaboQopMaIn3yeMbIX TapaMeTPOB OpPraHU3al|H, 32 CYET KOTOPBIX BO3MOXKHO JIOCTIKECHHE
JIOITOCPOYHBIX KOHKYPEHTHBIX TPEUMYIIECTB?

5.2. TeMbl NHCBMEHHBIX PadOT

Tematuka pedepatoB mo teme 1.1.:

1. AHanu3 BUJOB YIPaBIEHUECKUX PEHICHUH B CHCTEME MYHUIUIIAIBHOTO YIIPaBIICHUS.

2. Oran coriacoBaHUil B Ipoliecce MPUHATHS PELISHUH B PErMOHAILHOM YIIpaBICHUH.

3. OcobeHHOCTH TPUHSATHS TPYNIOBBIX VYIPAaBJICHUECKHX pelleHnid B cdepe TocylapcTBEHHOTO H
MYHULMIIAJIBHOTO YIIPABIICHUS.

4. JlokyMeHTallMoHHOE oOecIieueHHe MPUHSATHS YIPaBICHYECKOr'0 PEIeHHUSI.

Tematuka pedepaTos 1o Teme 1.2:

1. [IpuMeHeHuEe CUTYalTMOHHOTO aHAJIM3a IIPU NOArOTOBKE YIIPABIEHUECKUX PELICHUM B OPraHU3alUu.

2. OnTtumusanmst ”HOOPMAIIMOHHOTO O0ECTIEYeHHSI TIOATOTOBKY U MPUHSATHS YIIPABIEHYECKOTO PEUICHUS B
OpraHU3allHy.

3. [Ipumenenne wuHbOpMaIWIOHHOW Oa3bl B MOATOTOBKE W TMPHHITHA YIPABICHYECKOTO pEIICHUS B
OpraHU3allHy.

4. ®opmupoBanre HHGOPMAITMOHHON 0a3bl IPUHATHUS YIPABICHUECKUX PEHICHWH B OPraHMU3AIINM.

5. CoBepIlIeHCTBOBaHHE MOJIeNel, METOJOB U MpOIenyp TPUHITHS YIPaBICHYECKAX pEHICHUH B
OpraHU3all}y.

Tematuka pedepaTon o Teme 1.3:

1. IToaroroBka KaJapoBBIX pPENIEHUH B OpraHU3alIUu.

2. OpraHu3anoHHas TTOATOTOBKA CTPATErHYECKUX YIIPABICHUYECKUX PEIICHUH B OPraHU3AINH.

3. HccnenoBanne opraHU3allMOHHBIX U COIHATLHO-IICUXOJIOIMYECKAX OCHOB pa3pabOTKH YIPaBICHYECKUX

peleHNi B CHCTEME TOCYapCTBEHHOTO ¥ MYHHUITUITAJIBHOTO YIIPABICHUSI.

Tematunka 1o pedeparos Teme 1.4:

1. Amnanu3 pECKOB IpHU pa3pabOTKe U peau3aliiil YIPaBIeHIECKUX PEIIeHUH B chepe rocy1apcTBeHHOTO
(MyHUIIMTIAIEHOTO) YIIpaBIIeHHS (HA IPUMEpE . .... ).

2. BriusHue BHemmHel cpensl Ha pa3paOOTKy W MPHHSATHE YIPABICHYECKUX pelieHui B cdepe rocynapcTBEHHOTO
(MyHUIIMTIAIEHOTO0) YIIpaBIIEHHS (HA TIPUMEpE . .... ).

3. Ananmu3 mpoOieM ydera HeoNmpeNneIeHHOCTH TPU NPUHSATHU YIPABICHUECKUX PEIICHUH B CHCTEME
rOCYapCTBEHHOTO ¥ MYHUIIMIIATBHOTO YIIPABICHUSI.

Tematuka pedepaToB mo Teme 2.1:

1. [lpumeHeHne COIMONIOTMYECKUX METOJOB HCCIIENOBAaHUS OOBEKTa YHPABICHHS TIPH  IOATOTOBKE
YIIPaBICHYECKHUX PEIICHUH B OpraHU3aIHH.

2. [TpumeHeHne YKOHOMHYECKUX METOOB M MOJeNel B pa3padOTKe M pealn3alliy yIpaBICHYECKUX pPeIICHUH
B OpraHU3alUH

3. [TpumeHeHue SKCIIepTH3HI ITPU MTOATOTOBKE YIPABICHUECKUX PEIICHUH B OpraHU3aIiN

Tematuka o Teme pedeparos 2.2.:

1. OO11ecTBeHHBI KOHTPOJIb 3a IPHHATHEM YIPAaBICHYECKUX pPeLIeHUH B chepe rocyaapcTBEHHOrO
yIIpaBIeHUS.

2. Turmonorust 1 TpeOOBaHUS K KOHTPOIIIO 3a peaM3alieil yrpaBiIeHuecKoro pemeHus (Ha mpumepe .....).

3. Pazpaborka > dexTHBHON CHCTEMBI KOHTPOJIS MPU pean3alii yIpaBIeHYECKUX PEHICHHH B OpraHax

BJIACTH M yIIPABIICHHUSI.
Tematuka pedepaTos mo Teme 2.3.:

1. OneHka KayecTBa YHPABICHYECKOTO pPEHIEHUS B CHCTEME TOCYAapCTBEHHOIO U MYHHMLMIAJIBHOTO
yInpasiieHHus (Ha IpuUMepe .....).

2. AnHanu3 ycnoBui M (aKTOpOB KAa4ecTBa YIPAaBJICHUYECKHX PELIEHUH B CHCTEME T'OCYAapCTBEHHOI'O
MYHUIHUIAIBHOTO YIIPaBICHUS.

3. Crannaptel cepun I1SO 9000 xak ocHOBa MOBBILIEHHS KayecTBa pa3paOOTKH YHNPAaBJIEHYECKUX PELICHUI B
MYHULHUIAJIBHBIX OpraHax BJIACTH.

4. Meronsl  OLIEHKM  HSKOHOMHYECKOH 3((EeKTUBHOCTH  yNpaBIEHYECKOTO PEUIEHWSI B  CUCTEME

rocyaapCTBECHHOI0 U MyHHUIIUIIAJIBHOT'O YIIPABJICHU A (Ha nmpumepe ..... )




5. OGecnieueHne SKOHOMHYECKOH 3P PEKTUBHOCTH YIPABICHYECKUX PELICHHH.

TEMBbBI JOKIJIAIOB, COOBILEHNM JIIA [TPOBEPKM  YPOBHA CO®OPMIMPOBAHHOCTHU
KOMIIETEHIIUUN

1. Ontumu3zanusg HHPOPMALUMOHHOTO 0OECTIeYeHUsI TOATOTOBKH M MPHUHSATHSI YIPABICHYECKOrO PELICHUs

2. Opranu3anoHHas MOATOTOBKA CTPATErMYECKUX YIPABICHUYECKUX PEIICHUH B OPraHU3alyH.

3. OreHka KayecTBa yNpaBiIeHYECKOTO pPElIeHUs] B IPAKTUKE YIIPABJIECHUS OpPraHU3aLUu.

4, ITonroroBka KaapoBBIX PEIIEHUN B OpraHU3ALMH.

5. [Mpumenenue nHPOpMAIIMOHHONW 0a3bl B OATOTOBKE U MPHUHATHUS YIPABICHYECKOTO PELICHHS.

6. IIpuMeHeHue CUTYAalIMOHHOIO aHAJIN3a IIPU NOArOTOBKE YIIPABICHUYECKUX PEIICHUM B OPraHU3aLUu.

7. HpI/IMCH €HHUEC COIOHMOJOIrn4eCKHuX METOAOB HCCICIOBaHUA 06’5 C€KTa YyIHpaBJICHHUA 1HOpUA IIOATOTOBKE
YIPABJIEHYECKUX PELICHUI B OpraHu3aliu.

8. [MpuMeHeHNE YKOHOMHUYECKUX METOJIOB U MOJIENel B pa3padoTKe W peau3alliy YIPaBICHYECKUX PElIeHUH
B OpraHu3anuu

9. IIpuMeHeHue 3KcIepTU3bl TP NOArOTOBKE YIPABICHUECKUX PELIEHUN B OpraHu3aluu

10. CoBeplIeHCTBOBAaHUE METO/IOB KOHTPOJIS 32 pa3pabOoTKON M peann3alliell yIpaBIeHYeCKUX pelIeHni B
MPaKTUKE yIIpaBJIE€HUs OpraHu3anuu

11. CoBeplieHCTBOBaHME MOJENE, METOJOB M TPOLEAyp MPHUHIATHS YIPaBIEHUECKUX pELIeHHH B
OpraHU3allHy.

12. AHaM3 pUCKOB IPU Pa3pabOTKe U peaau3alliy YIPaBJICHYSCKUX PELICHHH B chepe rocyaapcTBEHHOI0
(MyHUIIMTIATEHOTO) YIpaBlIeHHs (Ha TIpUMeEpe .....).

13. OTBETCTBEHHOCTh PYKOBOJUTENS 32 IMOCIEJCTBHS YIPABICHYECKOTO pElIeHHs] B cdepe rocyIapcTBEHHOTO
(MyHUIIMTIATTEHOTO) YIpaBIeHHs (Ha TIpUMeEpe .....).

14, Turronorust u TpeOOBaHMS K KOHTPOJIIO 32 PEATH3AIEH YIIPAaBICHUECKOTO PEIIeHUs (Ha MPUMEpPe .....).

15. Onenka KadecTBa YIPABIIEHUYECKOTO pEIIEHUS B CHCTEME TOCYJapCTBEHHOTO W MYHHIIMIIAJIHHOTO
yrpaBiieHus (Ha mpuMmepe .....).

16. Meroapl  OLEHKM  AKOHOMHYECKOH 3()()EKTHBHOCTH  YIPABJIEHYECKOIO  PEIICHHS B  CHCTEME
rOCyJapCTBEHHOT0 U MyHULIMTIAIBHOTO YIIPaBIeHUS (Ha IPUMEPE .....).

17. JlokyMeHTamMOHHOE O0ECIICUCHIE TIPUHATHUS YIIPABICHUECKOTO PEIICHHS.

18. OOmIeCTBCHHBI KOHTPOJIb 32 TMPUHATHEM YIIPABICHYSCKUX PEIICHHH B cdepe rocyaapcTBEHHOTO
YIpaBIEHHS.

19. UccnenoBanne BHENIHEW cpenbl W e€ BIVSHES HAa PEATH3alUI0 albTEPHATHB B CHCTEME TOCYIapCTBEHHOTO
¥ MyHHITUTIAIGHOTO YIIPABIICHHUS.

20. [IpuMmeHeHne CHCTEMHOTO MOAXO0Ja B MpoIecce pa3paboTKH YIMPaBIEHUYECKUX PEIIEHWH B OpraHaxX BIacTH
1 yTIpaBJICHUS.

21. Oco0eHHOCTH TIPUHATHS PEIICHU TpH 3aKOHOTBOPYECKON NEATEIHLHOCTH B PETHOHE.

22. UccnenoBanne cucTeMbl 1eneld MyHHWIMITAJBHON IESITETPHOCTH B Tpolecce pa3paboTKH yHpaBlIeHYECKUX
peleHni.

23. AHanu3 BIMSHUS MPOIECCOB CaMOOPTaHM3AIMN Ha ()OPMHUPOBAHME YIPABICHUESCKUX PEIICHHA.

24, Ananmu3 mpobieM ydera HEONpeNeNeHHOCTH NpY TPUHSATHH YIPABICHYECKUX PEIIEHUH B CHUCTEME
rOCyJapCTBEHHOT0 U MyHULIMTIAIBHOTO YIIPaBIICHHS.

25. Oco0eHHOCTH TIPHHSITHS YIIPaBIEHYECKUX pelleHnid B cepe...... (mpombinuienHocTH, AIIK u mp.) permona.
26. dopMHUpPOBaHHUE CHCTEMBI KOHTPOJS Ka4eCTBA MPH PEaTH3aliN YIPABICHYSCKUX PEIICHHA.

27. HNmuTammonHoe MoAenpoBaHUE MPH BHIOOpE W OOOCHOBAHHWH YIIPABICHYECKUX PEIICHUN B CHUCTEME
rOCyJapCTBEHHOT0 U MyHULIMTIAIEHOTO YIIPABIICHHSL.

28. Hcnonp3oBanne MaTeMaTHYeCKUX MoJeNell B mporecce pa3paboTKy yHpaBIEeHUYECKHX PEHIeHHH B OpraHax
BIIACTH U yIIPABIICHUS.

29. PazpaboTka ympaBiieH4eCKOTO pemieHus pu OleHKe d3P(EKTUBHOCTH MHBECTUIIMOHHBIX ITPOEKTOB.

30. AHanu3 BUJOB YIIPaBIEHUYECKUX PEHICHUH B CHCTEME MYHHUIIUIIAIBHOTO YIIPaBIICHUS.

31. MonennpoBanue Tporecca MPUHATHAS YIIPABICHYECKAX PElISHH Ha OCHOBE JIENTOBBIX HTD.

32. AHanu3 CyIIECTBYIOIINX TEXHOIOTUN pa3pabOTKH U pealln3aluy yIPaBICHYECKHX PENISHU B CHCTEME
rOCyJIapCTBEHHOTO U MYHUIIMTIAIBHOTO YIIPaBIICHMSL.

33. Mogenu 1 METOIIBI aHajIi3a aIbTEPHATUB JCHCTBUI B MpoLECCe MPUHATHS YIPABICHYECKUX PELICHHUH.

34. AHainm3 ycnoBud M (aKTOpOB KAadecTBa YNPAaBJICHYECKHX PELIEHUH B CHCTEME I'OCYAapCTBEHHOI'O

MYHHUIHUIAIBHOTO YIIPaBICHUS.
35. OOecrieuenne kadectBa ¥ 3PGEKTUBHOCTH Pa3pabOTKU M MPUHSATHS YIPaBICHUYECKUX pELICHHH B cdepe
rOCYAapCTBEHHOI 0 (MyHULIUIIAJIbHOTO) YIPABJICHUS.

36. Pa3pabotka 3¢ pekTuBHON CHCTEMBI KOHTPOJIS MIPH peasn3aliy YIPABICHUYECKUX PEIIeHUH B opraHax
BJIACTH U yIIPaBJICHUSI.

37. Crannmapter cepun ISO 9000 xak ocHOBa MOBBIIIEHHs KayecTBa pa3pabOTKH YNPaBIEHYECKUX PELICHUH B




MYHUIIMTIAJIBHBIX OpraHax BJIACTH.

38. Ananu3 nHpOpMaIMOHHO-KOMMYHHUKALIMOHHBIX TEXHOJIOTUH, MPUMEHSIEMBIX B Ipoliecce pa3paboTKu
pelIeHni B OpraHax BJIacTH U YIPaBJICHHS.

39. HccnenoBanne opraHu3allMOHHBIX U COLHATIBHO-IICUXOJIOIMYECKUX OCHOB pa3pabOTKU yIpaBIEHYECKUX
peleHnit B CUCTEME FOCYAapCTBEHHOTO M MyHUIUITAJIBHOTO YIPABICHUSI.

40. Otan corjacoBaHMil B MpoLEcce MPUHATUS PEUICHUH B PerMOHAIBHOM YIPABICHHH.

41. OcobeHHOCTH TPUHSATHS TPYNIOBBIX VYIPAaBICHUECKHX pelleHnid B cdepe TocylapcTBEHHOTO H
MYHUIUIIAJIBHOTO YIIPABICHUSI.

42. Obecnieuenne 3KOHOMUYECKOH 3(PPEKTUBHOCTH YIPaBIEHYECKUX PELICHUH.

43. CuCTeMHBIN MOIXOM M CHCTEMHBIN aHaJIHW3 B MPUHATHU YIPaBICHYECKUX pPEIICHHUH.

44, HudopmaimonHoe odecrnieueHue mporiecca MPUHSTHUS YIIPABICHUCCKUX PEIICHUMN.

45, DKCIepTHBIE METO/IBI B MPOLIECCE MPUHSTHS YIPABICHUECKHX PELICHUH.

46. IIpuMeHeHue epeBa pelIeHU s JOCTHKEHUS LENe OpraHu3aiyH.

47. [IpuHsATHE pelIeHn B yIIPaBICHUN PA3BUTUEM CEIBLCKOIO IOCEJIECHUS.

48. Tunonorust 1 TpeOOBaHUSI K KOHTPOJIIO 33 peann3aluell yIpaBiIeHYeCKOro perieHus

49. Hcnonk3oBaHue ClieHapHOTO MOAXO0JIA MPU pa3pabdOTKe YIPaBIEHYSCKOTO PelIeHMs.

50. YcnoBus U GakTopsl oOecrieueHHs KauecTBa YIPaBIEHYECKUX PpelieHnd B cdepe rocyaapcTBEHHOTO
yIIpaBJICHHS

51. Pa3paboTka yrnpaBieHYeCKOro pelieHus TPH YIPaBICHUH MEPCOHAIIOM.

52. Oran uenenonaraHus Tpu  (GOPMUPOBAHMM  KOHIIEMIUM  (TMIPOrpamMMbl) COLUAILHO-YKOHOMUYECKOTO
pa3BUTHS peruoHa (ropojaa, paioHa).

53. [IpuHsATHE penieHuil B ynpaBIeHUN WHBECTULMOHHON JESTEIBHOCTBIO B PETHOHE.

54, Permamentammsi TpOIECCOB  pa3pabOTKM W peaju3aliy  yIPaBJICHYECKUX pemieHud B cdepe
rOCYapCTBEHHOT'O ¥ MYHUIIMIIATBHOTO YIIPABICHUSI.

55. (Ha mpuMepe KOHKPETHOTO IenapTaMeHTa, yIpaBIeHHs).

56. VYcnoBus n QakTopbl obecriedeHUs] KauecTBa YIPABJICHYECKHX PEIIeHUH B cdepe MYHHUIUITATHHOTO
yIpaBieHus (Ha MpuMepe KOHKPETHOT0 MYHHUIIUITAIEHOTO 00pa30BaHUS).

S7. Ponp genoBeyeckoro GaxTopa npu NPUHITUHH YIIPABICHUECKUX PEIICHH B cepe rocyIapCTBEHHOTO
(MyHUIIMTIAJIEHOTO) YIIPaBJICHUS (HA TIPUMEPE .. ... ).

58. OcobOeHHOCTH TIPUMEHEHHUS TIEIEBBIX U MPOIIECCOPHBIX TEXHOJIOTHHA TMPH pa3pabOTKe YIPaBICHICCKUX
perieHui B cepe rocy1apcTBEHHOT0 (MyHHUITAIIATLHOT0) YIIpaBIICHU (Ha TIpUMeEpeE .....).

59. Brnusawe BHeEmHEW cpensl Ha pa3pabOTKy W TNPUHATHE YIPABICHUSCKUX pelieHn B cdepe
roCyIapCTBEHHOr0 (MyHUIIMTIATBHOTO) yIIpaBieHus (Ha IpuMepe ..... ).

60. Hcrionp30BaHre METOMOB «CTOMMOCTH — 3((OEKTHBHOCTE» M «3aTpaThl — MPHOBLILY IPH pa3paboTKe

YIpaBIeHUYECKUX PelIeHni B cepe rocyAapCTBEHHOTO (MyHHUIIMITAIBFHOT0) YIIpaBIeHHs (Ha IPUMeEpeE .....).

5.3. ®oH/ OLIEHOYHBIX CPEACTB

@OoHA OIEHOYHBIX CpeAcTB AucuuIMHbl "lIpuHSATHE W WCIONHEHHWE YIPAaBICHYECKHX pelIeHui"
pa3paboTaH B COOTBETCTBUH C JIOKAJILHBIM HOpMaTUBHBIM akToM PI'BOY BO "ITOHAVYUI'C".

@oHA OIEHOYHBIX CPEACTB AUCHUTUIMHE "[IpHHATHE W WCMOMHEHNEe YIPaBIEHYECKUX pENIeHUi" B MOTHOM
o0beMe TIPeICTaBIICH B BUE TPHIOXKeHUs K qanHomy PI1/1.

5.4. llepeyeHb BUIOB OLEHOYHBIX CPEIACTB

1. VcrHsrit onpoc

2. Jloknan

3.Pedepar

4. luckyccust

5.KonTpons 3HaHmit pa3aena yaeOHOH JUCIUILTHHBL

PA3JIEJ 6. CPEJCTBA AJIAIITALIMU MMPEMNOJABAHUS TMCLHMILIMHBI K
MOTPEBHOCTSIM JIMI C OTPAHMYEHHBIMY BO3MOKHOCTSIMM 3/I0POBbSI

B cnydae HE0OX0QMMOCTH, OOyYarOUMMCS W3 YUCIA JIAI C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMH 37J0pPOBBS
(1o 3asiBIEHUIO O0YYAIOIIEroCs) MOTYT IpeyiaraTbCsi OIHH M3 CICAYIOIIMX BapHAaHTOB BOCHPHUSATHS WH(OPMALUH C
Y4ETOM MX WHAWBHIYaIbHBIX IICUXO(PU3NUECKUX OCOOCHHOCTEH:

1) c nmpuMeHeHHeM 3JIEeKTPOHHOTO OOYYEHHUS! M JIMCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IPUMEHEHHEM CIICIHaJIbHOr0 O0OPYAOBaHUS (TEXHHKH) M NPOrPAaMMHOIO O0ECIECUEHHS, MMEFOLIUXCS
B ®I'bOY BO "JOHAVYUI'C".

B mponecce o0yuenust npu HEOOXOAMMOCTH Ui JIMLl C HApYLIEHUSIMH 3pEHHs], CIyXa U OIOpHO-
JBUTATEIBHOrO anmnapara IpeloCTaBIsIOTCs CASAYIOIINE YCIIOBHSL:

- JJIS JML C HApYUIEHUSIMHM 3PEHHS: Y4eOHO-METOAMYECKHE MaTepuasbl B Me4aTHOW (opMe yBeIHYEHHBIM
mpudToM; B (opMe 3IEKTPOHHOTO JMAOKYMEHTa; B ¢opme aynuodaiiia (mepeBol yueOHBIX MaTepHalioB B




ayanodopmMart); UHAWBUAYaJbHBIE 3aJaHHSI M KOHCYIbTAlUH.

- UIA JMI C HapyLIEHWsMHU ClIyxa: y4eOHO-METOAMYEeCKHE MaTepuanbl B IedaTHOM Qopme; B Qopme
AJIEKTPOHHOTO JOKYMEHTA; BHJAEOMAaTepuanbl ¢ CyOTHTpaMu; WHAMBUAyaJlbHbIE KOHCYJIBTALIMM C TPHUBICYCHUEM
CypZolepeBoIUMKa; UHANBHUTyaIbHbIE 3aaHNs U KOHCYIbTAIUH.

- s 7L C HapyUIEHUSIMA OIMOPHO-IBUTATENFHOIO ammapara: y4eOHO-METOAWYECKHE MaTepuanbl B
neyaTHo Qopme; B (opMe DIEKTPOHHOTO JOKyMeHTa; B (opme aynuodaiina; WHAWBUAYaJbHBIE 3aJaHHUS H
KOHCYJIbTAIINH.

PA3JIEJI 7. METOJUYECKUE YKA3AHMS 1151 OB YYAIOILIUXCS 1O YCBOEHUIO
JUCLUIINHDBI

WzyyeHrne IUCHMIUIMHBI CleAyeT HauyWHATh C MPOpPabOTKH Hacrosmied pabodeld mporpamMmbl, ocoboe BHHUMAaHHE,
yaensis 1eNd, 3ajadaM, COJCPXKaHWI0 IUCIMILIMHBI, & TaKKe OTHOLICHWIO JaHHOW IUCIMIUIMHBI K OOLIeMYy KypCy
MOJITOTOBKH CIICI[UAIHCTA.

JIeKIMOHHBIA MaTepuall PacKphIBACT JIOTUKY AWCIHUILIHHBI, (OPMYJIHpPYeT KIIOYEeBbIE IOHATHS M B3aMMOCBSI3H.
Bmecte ¢ Tem, Bech 00beM uH(poOpMaIK, TpeOyeMblid JUisl OBJaZCHUS HEOOXOAMMBIMU 3HAHUSMHU IO JUCIUILIAHE,
HE MOXET OBITh PACKPBHIT HAa JIGKIMU. YCICIIHOE YCBOSHHME Kypca MpEAIojiaracT akTUBHOE, TBOPYECKOE y4dacTHE
CTYJICHTa Ha BCEX ATalax ero MpernojaBaHus, B TOM YUCiIC U 0€3 HEIOCPEJACTBEHHOr0 Y4acTHs IpernoaaBaTeris.

Jlexmsa

21.]'[5[ IJIOAOTBOPHOI'O BOCIPUATHUA MaT€pHalia HA JICKHUOHHOM 3aHATHHU OT CTYJICHTa Tpe6yerc51 BHUMAHUC, YMCHHEC

(UKCHpOBAThH M3NIATaeMbIii MaTepral B (hopMe KOHCIIEKTa, COOJIOICHHIE JIUCITUTLINHBI.

KoHcnekT Hy)HO TPOCMOTPETh cpaldy mnocie 3aHsATud. [loMerbTe mMaTepuan KOHCIEKTa JIEKIIUM, KOTOPBIM BBI3HIBAET
3aTpyAHCHUA [JisI ITOHUMAaHMA. IlonpITaiiTech HaWTU OTBETHI Ha 3aTPYAHUTCIIBHBIC BOIIPOCHI, HCITOJIb3YA
MpeyIaracMor0  JIuTepaTypy. Eciu camMocTosTelbHO HE yaanoch pa3o0paThcs B MaTepuaie, CHOPMYIHPYHTE
BOIPOCHI ¥ 0OpaIllaiiTech Ha TEKYIeH KOHCY/IbTAIMH 32 TOMOIIBIO K IIPEIOIaBaTEI0.

CeMHHApPCKOE 3aHATHE

TemaTvika CeMHHApPCKUX 3aHATHN HalpaBiieHa Ha Oojiee TIIyOOKOE€ M3ydYeHHME JIEKIIMOHHOIO Marepuajia, ero
OT/ICNBHBIX HamNpaBJiIeHUH u mpobieM. [Ipy MOATOTOBKE K CEMUHAPCKUM 3aHATHAM HEOOXOIMMO TINATEIEHO U3Y4YHTh
MOCTABJICHHBIC BOIPOCHI, HCIOJNB3Ys PEKOMEHJOBAaHHYIO 10 KaXKIOMY CEMHHAPCKOMY 3aHSTHIO OCHOBHYIO U
JIOTIOJTHUTENTBHYIO JINTEPATYPY.

Ha ceMuHapckuX 3aHATHSX BO3MOXKHBI CIICTYFOIIUE THITHI PadoT:

- yriTyOJIeHuEe BOTIPOCOB, W3JIOKEHHBIX B JICKIIMOHHOM MaTepuae;

- paccMoTpeHHe BOIPOCOB, HE BHIHOCUMBIX MPEIo/IaBaTelieM Ha JIGKIIUH, HO TECHO CBS3aHHBIX C M3y4aeMOW

- paccMOTpeHHE BONPOCOB, HE CBSI3aHHBIX C OCHOBHOM TEMOH CEMHHAPCKOTO 3aHSTHUS;

- KOHTPOITb 3HAHUH OOyYaIOIIIXCSI.

VYrioybneHue paHee W3JI0KEHHBIX BOIPOCOB TPeOyeT HOATOTOBKHM C IPUBICYCHHEM YYEOHOM M HAay4HOM JIHMTEpaTypbl
U MpearonaraeT 1eMOHCTPALUIO 3HaHUH B (hopMe JOKIAI0B, pedepaToB, CUTYallMOHHbIX 3a/1a4.

OddexTrBHON POpPMOIT 3aKperIeHrs MPOUJCHHOTO MaTepHalia SBJISETCS CaMOCTOATENbHAs paboTa CTyIeHTa.
CamocTosiTenbpHas padoTa CTyIEHTa SIBJISETCS HEOThEMJIEMOH COCTABIIIOIIEH Mpoliecca U3y4eHHbIE KOHKPETHOH
JUCLUUIUIMHBL, €€ coaepkaHue omnpepemsercas PIIY]/, wmeroguyeckumu  mMaTtepuaiamMu, 3aJaHUsIMU U
PEKOMEH IaLlIUsIMHU TIPETIoJaBaTes.

Tekymmye KOHCYIbTallMU CTYAECHTOB IO BOIIPOCAM BBIMOJIHEHUS 3aJaHUs CAMOCTOATENBHONH paloThI, a TaKxke
MOJBEICHUE UTOTOB [0 HEKOTOPHIM BUJAaM PabOT OCYIIECTBIISIETCS] BO BPEMsI IIJIAHOBBIX 3aHATHH.

Paccmorpenre BOIPOCOB, HE BBIHOCHMBIX Ha JIGKIIMIO, HO JIOTHYECKU CBSI3aHHBIX C €€ TEeMOH Tarke Tpedyer
CIIEHAJIbHONM HOATOTOBKH, KOTOpasl HMPEHMYILECTBEHHO IOIKHA OCYIIECTBIISATHCS HA OCHOBE y4eOHOW JHMTEpaTyphl.
CHOXXHOCTh JAHHOTO BHIA PaOOTHl 3aKIOYAETCd B OTCYTCTBHHM OPHEHTHPA, TO €CTb HEKOTOPOW CTPYKTYpBI OTBETa
Ha 3aJaHHBIA BOIPOC. 37ECh >KEIATENbHO BOCIHOJIB30BaThCA CBEIEHHUSMH, W3JIOKEHHBIMH B pabodueill mporpamme
JUCLUUIUIMHBI W IUIaHAX CEMHHAPCKUX 3aHATHH, II€ JaeTcsl KOMMEHTApUil IO COINEpKaHUI0 M3Y4aeMOH TeMbl M
MPUBOAUTCA JUTEpaTypa AJsl MOATOTOBKH. Pe3ynbTaTaMu MOATOTOBKM TaKkKe JNOJDKHBI OBITH AOKJIAIbBI, pedepaTsl,
pelIeHre CUTYalOHHbBIX 3aaHuH.

Bompocsl, He cBSi3aHHBIE C OCHOBHOM TEMOM CEMHHAPCKOTO 3aHSATHs, KaK IPaBHJIO, HOCAT NMPHUKIAJAHOW Xapakrep, W
Ha 3aHATUM paccMaTpuBaloTCs B (opme OOmMX KOMMEHTapueB MpernojaBaTeNs, KpaTKOro paccMOTPEHUs
KOHKDPETHBIX CHTyaluH, AWCKYCHOHHOIO OOCYXIeHHs. JlaHHble BONPOCHI BBIAGNEHBI JJIsI  CaMOCTOSTEIBHOIO
W3Y4YEHHS, HO TaK)Ke MOUIeKAT KOHTPOJIIO M BEIHOCSATCS HA 9K3aMEH.

Kontpone B pamkax aucuuiuiiHbl «lIpuHSITHE W HCHOJIHEHHE YNPaBICHUYECKHX PELICHWH» OCYLIECTBIAETCS C
MOMOIIBIO TEKYIIErOo KOHTPOJSA, KOTOPBIH OCYIIECTBIIsIETCS B ()OPME TECTUPOBAHMS, BBIIOJIHEHHUS CUTYALIMOHHBIX
3aJaHui.

CamoctosiTenbHasg paboTra CTYIeHTOB Hal y4dyeOHOHW mucuuiuinHOM «lIpuHATHE W MCIONHEHHE YIPaBIEHYECKUX
peleHni» BKIIOYAET cienyoume (GopMbl:

- IOATOTOBKA K CEMUHAPCKUM 3aHSATHSIM;




- BBITIOJTHCHHSI UHAWBHTyaIbHBIX 33 JaHHIA;

- TOKCK, MO00pP U 0030p JTUTEPATYPHBIX UCTOYHHUKOB 110 3aJaHHOH TEMATHKE;

- aHATTUTHYCECKUI (KPUTUIECKUH ) 0030p HAYYHBIX TyOIUKAIUH;

- TpE3CHTAIMs PE3YJIbTATOB UCCIICIOBAHUS;

- MOATOTOBKA K TEKYIIEH U UTOrOBOM aTTECTAIUH.

[locne BEIMONHEHUS 3aJaHUN B YCTAHOBJICHHBIC CPOKH CTYACHT OTYMTHIBACTCS IPEIOAABATENI0, a MOJYyYCHHAS UM
OlIGHKA, MO MATHOAJUIFHOM CHCTEME OLICHWBAHUSI, YUYUTHIBACTCS NPH ONPEACIEHHMH WTOrOBOrO CpeaHero 0Oaia 1o
JUCLUMIUIMHE, NEPEBOJUTCA B CHUCTEMY OLEHOK MPENOoJaBaTENIeM B COOTBETCTBUM C YTBEPKIACHHOM IIKAJIOW
OLICHUBAHMUS.

TeKyn[He KOHCYJIbTallUM CTYACHTOB IIO BOIPOCaM BBbIIIOJHCHUA 3adaHUA CaMOCTOSITEIILHOM pa6OTLI, a TaKXeE
MOABEACHUEC UTOI'OB 110 HEKOTOPLIM BUJaM pa60T OCYLICCTBJIACTCA BO BPEMS IIJIAHOBBIX 3aHATUM.

Jdns panyoHalbHOM OpraHW3aldd  CaMOCTOSITENBHOH pPa0OTBl CTYNEHT JOIKEH YMENO paclpeacinTb BpeMs,
MPEyCMOTPEHHOE YUeOHBIM IIJIAHOM JIJIsi BHEAYAUTOPHOW paboTel. B oO0miem, y4eOHOE BpeMs CTyIECHTOB
OXBATBhIBACT 4YacChl, IMpPeIHA3HAUYCHHBIC YIS ayJIUTOPHOM (perjiaMeHTUPOBAHHOM) pabOThl (JISKIMH, MPAKTHYCCKUEC
3aHATUA, KOHCYJIbTallUM C MpPErogaBaTejieM, HAY4YHBIC KOH(i)epeHHI/II/I n oJuMIiMaapl, Caadu SKSaMeHa) u
BHEAyAUTOPHOU (TIOATOTOBKA K CEMHUHAPCKUM 3aHATHSIM W JK3aMEHY, WHIWBHAYAIBHBIX 3aJaHHUHA, JTOKJIAJIOB,
pedepaToB, MpoBeACHUE MpPE3CHTAIlMi, padoTa C JIUTEpATypHBIMA HCTOUYHUKAMU B OMOJIMOTEKE, MOMCK MH(OpMAIUU
B cetu MHTEepHeET).

DopMBI caMOCTOSATENLHON PaOOTHI:

- 00pabOTKH JIEKITMOHHOTO MaTepHuaa;

- IMOATO0TOBKAa K CEMUHAPCKUM 3aHATUAM;

- camocTrosTelnbHas pabora ¢ yueOHON, HAYYHOU U IMEPUOIUYECKON JINTEPaTypOH;

- HU3YUCHHUE U aHAJIN3 3aKOHOAATCIbHBIX U HOPMATHBHBIX JOKYMCHTOB,

- TIOMCK M 00paboTKa MaTepHUasioB C IMOMOIILI0 ceTH MHTepHET;

- MOJITOTOBKA JTOKJIQJIOB, pedepaToB, MPe3eHTAIINN];

- BBITNIOJIHEHUE WHIMBUYaJIbHBIX 3aJlaHUN;

- MOJITOTOBKA K 9K3aMEHY.

DOopMBI KOHTPOJIS CAMOCTOSITEIIbHON paOOoTHI:

- MPOBEPKa CUTYaIMOHHBIX 3a/IaHUM;

- 3aciyluBaHue JOKIAI0B, pedepaTos.

CamocrostensHas pabora ¢ ydeOHOM, HAyYHOM ©W TIEPUOAMYCCKON JHUTEpaTypod, M3Y4YeHHE W  aHAJIH3
3aKOHOJATENBFHBIX ¥ HOPMATHBHBIX JOKYMEHTOB CTPOWUTCS Ha OCHOBE pabOTHl C KaTaloraMd W KOHCIEKTHPOBAHHUS.
Jid panmoHa bHOTO 3alIOMHUHAHUS MaTephaia HY)XHO MOJATOTOBUTH HEOONBIION KOHCHEKT C H3JI0KEHHEM TE3HCOB
WM OCHOBHBIX MBICIEH WM CCBUIOK Ha KOHKPETHBIE CTPAaHMIBI JIUTEPATYPHOTO HMCTOYHUKA, YTO CIOCOOCTBYET
OBICTPOMY HAXOXKJIEHIIO HYXKHOTO MaTepHaa.




MUHHUCTEPCTBO HAYKH H BbICLLEI'O OBPA3OBAHMA
POCCUNCKON ®EJEPALIMH

OEAEPAIBHOE N'OCYJAPCTBEHHOE BIOAXKETHOE OBPA3OBATLEJILHOE
YUYPEX/JIEHHE BbICIHETO OBPA3OBAHH S
«1OHELKAS] AKAJEMUS YIIPABJIEHUS U F'OCYJIAPCTBEHHOM CIY XKL bi»

PagyabTCT rocy AapeTBeHHON ¢1yKOLI H YIIpaB/iciiust
Kageapa Teopun yupasjienusi H rocy/aperBeniionro aAMHHHCTPHPOBAIHS

®OH/1 OUEHOYHBIX CPEACTB

Mo AHCUHIUIMHE (Mouy/0) «[IpuHasTHE H HCIOJIHEHHE YIIPABICHYECKMX pellCIHiiy

Hamnpasiienue noaroToBgu 38.03.04 [Nocyuapersennoe H
MYHMIMIIAIBHOE Y1IpaBieiue

Hpodmnb Pernonaneiioe ynpasieiue U Mecrioe
CaMOYIIPABIICIIHC
Kpanudukauus Oakanasp

dopma obyuenna
P y Ouno-3aounas

Joneux
2023




@QoHJl OLEHOUHLIX CpeAcTB mo jwcuurnue (Moayno) «llpunsiue w
MCIIOJIHEHHE  YIIPABJICHYECKHUX  PELUCHHMI» Juisl  obyuatommxess 3 Kypeé
00pa3oBaTebHOM NporpaMMbl GaxaiaBpdaTa Harpabliellds nororosku 38.03.04
I'ocynapcTBeHHOE M MyHHLHNAILHOE ynpasienue (npoduin «Peruoainioe
yrpasjenye U MeCTHOe CaMOyIIPaB/ICHUE)

ABTOp(BI),
pa3paboT4uk(u): JOLEHT, Kasa.roc.ynp., aouent H. I1.Buwnesckas
ZIOJDKHOCTh, YHECHAsl CTENEHb, YYEHOE 3BAHUE, UHHIHAILL H
bamunus
®OC paccMOTpeH Ha 3aCCaHHU  Meopuu ynpae:enus u 20CYOUPCMIGENNOSo
xadeaper AOMUHUCPUPOGUN S
IIporokon 3acenanus kadeapsi oT 18.04.2023r. Nel3
Jara

3aBenytomuit kadeapoii ~E.B. Xacanosa

(MHHLHATBL, aMHiiHs)




PA3JIEJ 1.
MACIIOPT ®OHJIA OLIEHOYHLIX CPEJICTB
no AMCUHUIIJINHE (MO)Iy.TIlO) «HpI/IHﬂTI/Ie H UCITIOJTHCHHUE YIIPABJCHYECCKUX peme}mﬁ»

OcHoOBHBIE CBeleHHs 0 TUCHHUIJIMHE (MOIYJIe)

Tabnuna 1
XapakTepucTrKa TUCIUILIUHBI (MOIYJIsS)
(cBeneHus cooTBETCTBYIOT pazaeny PI1/)
O06pazoBarenbHas IporpaMmMa OaxaynaBpuat
38.03.04 «I"'ocymapcTBEHHOE ¥ MYHHIIMITAIEHOE
Hamnpasnenne noarotoBku yaap yrat
yIpaBICHUE»
«PernonanpHO€ yrpaBiIeHHE U MECTHOE
[Ipoduib yrp
CaMOYIpaBJICHUE
KonunuecTBo paznienoB qUCHMILIUHBI 2

Jucnumuaa (B1.0.16) 6a30Boit yactu

Yactp 00pa3oBaTebHOM MPOrpaMMBbl .
00pa3oBaTeNIbHOM MPOrpamMMBbl

TECTUPOBAHUE, pedepar, NTOKIakd, JUCKYCCHUs
@OpMBI TEKYILIETO KOHTPOJIS P > pedepar, 1 oo AUCKY ’

CO00IIEHUS
Ilokazamenu OuHo-3a04Has popma 0OyUeHHS

Kommaectso 3aYETHBIX €IMHHII 3
(KpeuToB)

CemecTtp 6
Obowasn mpyooemrkocms (akadem. 4acos) 108
Ayoumopnas konmakmuaa padoma: 34
JIeKIIMOHHBIE 3aHATUS 12
CemuHapcKue 3aHATHS 12
CamocrosiTesbHas padoTa 55
KouTtpoJasn 27

Dopma npomescymoyHol ammecmayuy AK3aMEH




Ilepeyennb KoMIeTeHIMII ¢ YKa3aHHeM 3TAanoB GOpMHPOBaHNs B Ipolecce OCBOCHUS
o0pa3oBaTe/IbHOM MPOrpPaMMBblI.

[IepeueHb KOMIETEHIHNI U UX 3JIEMEHTOB

Tabmnuua 2

Kommerennus

Nuauxarop
KOMIIETCHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUHA

HNunexc
JJIIEMEHTA

YK-2

VK-2.2: Jlemoncmpupyem
YMeHuUe 6 onpeoeieHuu Kpyaa
3a0a4 8 pamKax NOCMAaeLeHHOl
yenu, onpeoeneHul cesa3ell
MedxHcOy HUMU, CHOCOD08

peuerusl nocmaesjieHHblx 3a0ay

U UX OYeHKU, UCX005 U3
Oeticmeyouux npasosvix HOpM,
UMEIOUWUXCSL PecypCcos U
02paHUYeHUll

3nameo:

METOJI0IOTHIO
HeNenoyaranus u
oTpeneNnenrs Kpyra 3aja4 B
pamKax MOCTaBIEHHON LeNn
U CBSI3€M MEX]ly HUMH,
CIIOCOOBI pelIeHUs 33729 U
METOJIbl UX OLIEHKU

VK-2.2 3-1

METO/I0TIOTHIO
HeNenoiaraHus U
OTIpeneNenHrs Kpyra 3a7a4 B
pamKax OCTaBJIEHHON LENN
U CBSI3€l MEX]ly HUMH,
CIIOCOOBI pelIeHus 3a1a9 U
METOJIbl UX OIEHKH,
JICACTBYIOIIIME MTPABOBBIE
HOPMBI

VK-2.213-2

METO/I0TIOTHIO
eNenoiaranust U
OTIpeneNneHrs Kpyra 3a7a4 B
paMKax MOCTaBJIEHHOM 1eIn
U CBSI3eU MEXIy HUMH,
CITOCOOBI pelIeHns 3a1a9 1
METOJIbl UX OIEHKH, UCXOS
13 ICHCTBYIONMX MPABOBBIX
HOPM, HMEIOIITIXCS
PECYpPCOB U OrpaHUYECHUN

VK-2.213-3

Ymemes:

UCIIOJIb30BATh
METOJIOTOT U0
LeJIernoNaranus st
OIlpeneNeHrs Kpyra 3a7ad B
paMKax MOCTaBJICHHON
LETH, YMETh ONPEAETATH
B3aMMOCBSI3U MEXKAY
3aJlauaMH, IPUMEHATh
Pa3UYHbIE CIIOCOOBI
pelIeHus 3a1a4 U METOABI
UX OLEHKH

VK-2.2V-1

HCIIOJIB30BaTh
METOJOJIOTHUIO
Oeiacnoiaranus aJis
OIIpeACIICHUSA KpyTa 3a1a4 B
paMKax IIOCTaBJICHHOM
e, yMCTb OpECACIATh
B3aUMOCBA3U MCKAY
3ala4yaMu, IIPUMCHSATDH

VK-221V-2




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
(dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

Huanexc
JIEMEHTA

pa3IYHBIC CITIOCOOBI
peleHus 3aa4 U METOJIbI
HUX OIICHKH, UCXOS U3
JIEWCTBYIOLIUX MTPABOBBIX
HOPM

HCIIOJIb30BaTh
METOA0JIOTHIO
Leenonaraaus Juis
OnpeneNeHus Kpyra 3ajiad B
paMKax mocTaBJIEHHOMN
LIE€JIU, YMETh OMPENEIISTh
B3aUMOCBSI3U MEXIY
3a/layaMu, IPUMEHSTh
pa3IUYHBIC CIIOCOOBI
pelieHus 3aj1ad ¥ METO/Ibl
WX OIIEHKH, UCXOJIS U3
JIEUCTBYIOIIUX TTPaBOBBIX
HOPM, UMEIOTITUXCS

pecypcoB u orpaHquHHﬁ3

VK-221VY-3

Brnaoemu:

METO/10JIOr el
TeNIenoIaraHus JUTS
OTIpeneNneHus Kpyra 3afad B
paMKax MOCTaBJIEHHOMN
T , CHUCTEMHBIM
MBIILIEHU EM JUTS
OTIpENENeHNs B3aWMOCBSI3U
MEXKITY 3a/lavaMH,
HaBBIKAMHA MIPUMEHEHUS
Pa3TYHBIX CII0co00B
perreHus 3a7ad ¥ MeTOIaMHu
WX OIIEHKU

VK-2.2 B-1

METOA0IOru el
LeJenonaranms uist
OIpeeNICHUs] Kpyra 3a1ad B
paMKax MOCTAaBJICHHON
LETH, CHCTEMHBIM
MBILIJICHUEM st
OIIpENeNICHNs] B3auMOCBS3U
MEXIY 3alauaMH,
HaBBIKAMU PUMEHEHHS
Pa3NUYHbIX croco0oB
peleHus 3a1a9 1 MeTOJlaMH
UX OLEHKH, HCXOHsd U3
JOEUCTBYIOLUIMX  IPaBOBBIX
HOPM

VK-2.2 B-2

METO/I0JIOTHIO
eNenoNaranus u
OTpe/IeNIeHNs KpyTa 3a/1a4 B
paMKax MoCTaBICHHOM IEITH
U CBSI3el MEXTy HUMH,
CrocoOBI perIeHus 3a1a4 u

VK-2.21 B-3




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
(dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

Huanexc
JIEMEHTA

METOJIbI UX OIICHKU, UCXOS
W3 JEUCTBYIOLIUX MPABOBBIX
HOPM, UMEIOIINUXCA
PECYPCOB ¥ OrpaHUYEHU I

OIIK-2

OIIK-2.4: Jlemoncmpupyem
3HAHUSL OCHO8 MeopuUU
NPUHAMUSL YNPAGTEHYECKUX
peutenuti, mpebo8aHull K

paspabomke u dppexmusHomy

UCNOJIHERUIO ynpaejleHYeCKux
pemeHuzZ, 6 mom ducne 6

ycioeusax Heonpedefzel-mocmu u

PUCKOB, OYEHKU Mep

pecynupyrowe2o 8030etUcmeausl;

NPUHYUNO8 PA3PAOOMKY U

peanusayuu 20cy0apcmeenHbixX

U MyYHUYUNAIbHbLX NPOcPaAMM

3namo:

OCHOBBI TCOPUY MPUHATHS
YIPaBJIECHYECKUX PEIIEHUIN
1 0a30BbIC TPEOOBAHUS K
pa3paboTke u

3¢ hexTHBHOMY
WCIIOJTHEHHUIO
YIPaBJIEHYECKUX PEIIEHUN

OIlK-2.4 3-1

OCHOBBI TEOPUU TPUHATHS
YIPaBIEHYECKUX PEIIECHUH,
TpeOoBaHMs K pa3paboTke u
3¢ hexTHBHOMY
WCIIOJTHEHUIO
YIPaBJIEHYECKUX PEIICHUH,
B TOM YHCIIE€ B YCIOBHSX
HEOIPEAEIEHHOCTH u
PHUCKOB

OIIK-2.4 3-2

OCHOBBI TEOPUU TPUHATHUS
YIPaBIEHYECKUX PEIICHUH,
TpebOBaHMS K pa3paboTKe U
s pexkTuBHOMY
WCIIOJTHEHUIO
YIPaBIEHYECKUX PEIICHUH,
B TOM YHCIIE B YCIIOBHSX
HEONPEAeTIeHHOCTH u
PUCKOB; 3HAET CIOCOOBI
OIICHKH Mep
PETYIUPYIOIETO
BO3IEHUCTBUS Y MIPUHITUTIBI
pa3paboTKH M peaTu3aiiui
rOCyIapCTBEHHBIX "
MYHHIIUTIATHHBIX TIPOTPaMM

OIIK-2.4 3-3

YMETh:

UCIIONB30BaTh  METOABI U
WHCTPYMEHTHl  Pa3pabOTKu
u 3¢ eKTUBHOTO
UCTIOJTHEHHUS

yIIPaBJIEHYECKUX PEIICHUI

OIIK-2.4 V-2

UCIIONB30BaTh METOABI U
MHCTPYMEHTBl  pa3paboTKu
u 3¢ eKTUBHOTO
UCTIOJTHEHHUS
YIIPaBJIEHUECKUX PELICHHH,
B TOM YHCJIE B YCIOBHSX

OIIK-2.4 V-2

HEOIPEIEIIEHHOCTH u
PpHUCKOB
UCIIOIb30BATh METOMABl MU

MHCTPYMEHTHI  pa3paboTKu




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
(dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

Huanexc
JIEMEHTA

u 3¢ HEKTUBHOTO
WCIIOJTHEHU S
YIPaBIEHYECKUX PEIICHUH,
B TOM YHCIIE B YCIOBHSIX
HEOpe/IeNIeHHOCTH "
PHCKOB; YMEET IPUMEHSTh
pa3anyHbIC CIoCO0BI
OLIEHKH Mep
PEryIHUPYIOIIETO
BO3JICHCTBUS, yMeEET
OPUMEHATh ~ HAy4YHO -
00OCHOBaHHBIE MPUHIUIIBI
JUTSt pa3paboTKu u
peanuzanuu
rOCYJapCTBEHHBIX u
MYHUIATATBHBIX POrPamMM

OIIK-2.4 V-3

BJIAJIETb:

HaBbIKaMM 10 IPUMEHCHUIO
OCHOB TEOpUH IIPUHATHUSA
YIPaBJIEHYECKUX PEIIECHUM,
a TaKKe  METOJOB W
WHCTPYMEHTOB pa3pabOTKH
u 3G HEKTUBHOTO
WCTIOJTHEHUS

YIPaBJIEHUYECKUX PEIICHUN

OIlIK-2.4 B-1

HaBBIKaMH 10 IPIMEHEHUIO0
OCHOB TEOPHH TPUHATHUS
YIPABJIECHYECKUX PELICHUM,
a TaKkke METOJIOB U
WHCTPYMEHTOB pa3paboTKu
u s hekTHBHOTO
WCTIOJTHEHUS
YIPABJIECHYECKUX PELICHUM,
B TOM YHCIIE B YCIIOBHSX
HEOIIPENeIIEHHOCTH "
PUCKOB

OIIK-2.4 B-2

HaBBIKAMH I10 TIPHMEHEHUIO
OCHOB TEOPHUU TIPHHATHS
YIPABJIECHYECKUX PELICHUMN,
a  TaKkxke METOZIOB U
WHCTPYMEHTOB pa3paboTKh
u 3¢ eKTUBHOTO
UCTIOJTHEHHUS
YIIPaBJIEHUYECKUX PELICHHH,
B TOM YHCIIC B YCIIOBHUSX
HEOIPeIeTIEHHOCTH u
PHCKOB; HaBBIKAMH
OPUMEHEHUST  Pa3iIHYHbIX
CHOCOOOB  OLIGHKH  Mep
PEryIHUpPYIOLIEro
BO3JICUCTBUS;  HaBBIKAMHU
pa3pabOTKH U pean3alin
rOCYIapCTBEHHBIX u

OIIK-2.4 B-3




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
(dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

Huanexc
JIEMEHTA

MYHHLUIAJIBHBIX TPOrpaMM
Ha OCHOBE HAy4yHO -
000CHOBaHHBIX TPUHIIUIIAX

OIIK-2

OIIK-2.5: Braoeem bazoebimu

HABBIKAMU NPUHSAMUSL
VAPABNICHUECKO20 PEULCHUSL U
Mep pe2yupyiouezo
8030elcmeus, 008€0eHUs
peuterus 00 UCNOTHUmenell u

ocyuecmeslenusl KORmpoJis Hao

€20 BbINOTHEHUEM, Memooamu
MOHUMOPUHEA U OYEHKU
aghghexmuenocmu
20CY0apCmMEeHHbIX U
MYHUYUNATLHBIX NPOSPAMM

3HATD:

METOJI0JIOTUIO IPUHATUSA
YIIPaBJIEHYECKOT O PEILIECHHUS,
3Tanbl NPUHATHUS
YIPaBJIEHYECKUX PELIECHUH,
CYIIHOCTh M€p
PEryJIUpYIOLIEro
BO3JICHCTBHUS, TAIIbI
JIOBEJICHUS PELICHUS 10
HUCIIOJTHUTEIICH 1
OCYILIECTBJIEHUS KOHTPOJIS
HaJl €r0 BBIIIOTHCHUEM

OIIK-2.5 3-1

METO/IOJIOTHIO MPUHATHS
YIIPABJICHUECKOTO PEIICHHUSI,
JTaIbI TIPUHSTHS
YIPaBJIEHYECKUX PEIIECHUM,
CYIITHOCTH Mep
PETYIHPYIOIETrO

BO3JICHCTBHS, JTaIbI
JIOBEJICHUS]  pEILIEHUsl Ji0
HCTIOJTHUTEEH u
OCYILIECTBJIEHUSI  KOHTPOJISI
HaJ €ro BBHIIIOJHEHUEM,
METO/I0JIOTHIO

MOHUTOPHUHTA

OIIK-2.5 3-2

METOI0TIOTHIO TIPUHSITAS
YIIPaBIEHYECKOTO PEIICHUS,
STarbl TIPUHATHUS
YIPABJIECHYECKUX PEUICHU,
CYIITHOCTh Mep
PETYIUPYIOIETO
BO3JICHCTBHS, STaIbI
JIOBENIEHUSI ~ PEIIeHHus JI0
UCIIOJIHUTENEH u
OCYIIIECTBIICHUS KOHTPOJIS
HaJl €ro BBINOIHEHUEM;
METOIOTIOTHIO
MOHHUTOpPUHTAa U
s¢hekTUBHOCTH
TOCyIapCTBEHHBIX "
MYHHUIIATIATBHBIX
porpamm.

OLIEHKH

OIIK-2.5 3-3

YMETb:

HCIIOJIB30BaTh
METOA0JIOTHIO nu
COOTBCTCTBYIOIIIHMC
IIOCTaBJICHHOM 3aaade,
METOAbI MIPUHATHA
YIIpaBJICHYCCKOr'O pCIICHUA,

OIIK-2.5 V-1




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
(dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

Huanexc
JIEMEHTA

pa3lensTh ATANbl MPUHATUS
YIPABIEHYECKUX PEILIECHUM,
ompeneNnsaTh He0OXOIMMbIC
MepbI peryiupymomero
BO3JICHCTBUS, PACIPENEIATh
OTallbl JOBEACHUA PCHICHUA
o WCTIOJIHUTENEN 51
OCYILIECTBJISITH  KOHTPOJIb
HaJl €r0 BBIITOJIHECHUEM

HCITIOJIb30BaTh
METOJIOJIOTHIO u
COOTBETCTBYIOIINE
IMOCTaBJICHHOM 3aj1a4e,
METOAbI IIPUHATHA
YIIPABICHYECKOTO PEIICHUS,
pa3aciATh OTallbl HPUHATUA
YIPaBJIEHYECKUX PEIIECHUH,
OTIPEIENATh HeOOXOTMMEIS
MepBI PETYIHPYIOIETrO
BO3/JICICTBUS, paCIPEEIISTh
oTallbl JOBECACHUSA PECHICHUA
bile) WCITOJIHUTENEH u
OCYLIECTBIISITH  KOHTPOJIb
HaJl €ro BBIIOJHEHUEM;
MPUMEHAT  METOAOJIOTHIO
MOHUTOPUHIA

OIIK-2.5 V-2

WCIIOJIH30BATh
METOOJIOTUIO u
COOTBETCTBYIOIIHE
ITOCTaBJICHHOM 3ajaye,
METOIBI TIPUHATHUS
YIIPaBIEHYECKOTO PEIISHIS,
pa3aensaTh 3TAIbl IPHHSTHS
YIPABJIEHYECKUX PELICHUM,
OTIpeNeNsITh He00XOAUMBIE
MepHI PETYIUPYIOIETO
BO3JICICTBUS, pACIPECISTh
STambl JOBEACHUS PEIICHUS
bils) UCIIOJIHUTENEH u
OCYIIIECTBIISITH ~ KOHTPOJIb
HaJl €ro BBINOIHEHUEM;
MPUMEHSATh  METOIOJIOTHIO
MOHHUTOPUHTa U  OICHKH
s¢hekTUBHOCTH
TOCYIapCTBEHHBIX "
MYHHUIIATIATBHBIX
porpamm.

OIIK-2.5 V-3

BJIAJIETD:

HaBBIKaMH MIPUMCHCHU
MCETOA0JIOTMH nu
COOTBCTCTBYIOIIIUX

IIOCTaBJICHHOM 3aaade,
MCETOI 0B IIPUHATHUA

OIIK-2.5 B-1




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
(dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

Huanexc
JIEMEHTA

YIPABIIEHYECKOT O PEILLIECHHUS,
HaBBEIKAMHU IMO3TaIHOI'O
pas3zaenenus npoiiecca
MPUHATHUS YIIPABICHYECKUX
peLIeHU, HaBbIKAMU
OnpeneneHust
HEOO0XOTUMBIX MEpBI
PETYIUPYIOILIETO
BO3JICHCTBUS,
pacrnpeneneHus 9TaIloB
JIOBEJICHUS]  pEIIeHUsl Ji0
HUCIIOJTHUTEIICH u
OCYILIECTBJIIEHUSI KOHTPOJIS
HaJl €r0 BEIIIOIIHECHHEM

HaBBIKAMH IIPUMCHCHU A
METOI0JIOT T "
COOTBETCTBYIOIIUX
ITOCTaBJICHHOM 3aj1a4e,
METOA0B IIPUHATUA
YIIPABICHYECKOTO PEIICHUS,
HaBBIKAMH II0O3TAITHOI' O
pasnencHus mporecca
MIPUHATHS YIIPABICHIECKAX
pelIeHui, HaBBIKAMU
OTIPECIICHUS

HEO0OX OJTMMBIX MepBI
PETYIHPYIOIETrO
BO3JICHCTBHS,
pacrpenencHus 9TaIloB
JMIOBEACHUS  PEIICHHUS [0
HCIIOTHUTEICH 3
OCYIIIECTBIICHUS KOHTPOJIA
HaJ €ro BBIINOJHECHUEM;
HaBBIKAMH MTPUMEHEHUS
METOJI0OB MOHUTOPHHTA

OIIK-2.5 B-2

HaBBIKAMHU MIPUMEHEHHUS
METOI0JIOTHU H
COOTBETCTBYIOIINX
ITOCTaBJICHHOM 3ajade,
METOJI0B TIPUHSATHUS
YIIPaBIEHYECKOTO PEIISHIS,
HaBBIKAMHU [IO3TAIHOr 0
paszeneHus mporiecca
MIPUHATUS YIPABICHYECKUX
peleHui, HaBBbIKAMH
OIpeneneHus
HEOOXOJUMBIX MepHI
PETYIUPYIOIETO
BO3JICHCTBHS,
pacrpeneneHus JTaroB
JIOBEJCHUSI  pEIICHUsI [0
HCITOJTHHUTEIICH u
OCYUIIECTBJICHUSI KOHTPOJIA

OIIK-2.5 B-3




Nunukatop *JIeMEHTHI A
Komnerenius KOMIICTECHIINHN U €T0 MHOIWKATOpa g
DJICMCHTA
dbopmynupoBKa KOMIIETCHITUU
Hag €ro BBIIIOJIHCHHUEM
HaBbIKaMH IIPUMCHCHU A
MCETOA0OB MOHUTOpHHIa H
OLIEHKH 3¢ deKTUBHOCTH
rOCy1apCTBEHHBIX u
MYHUIIUTIAJIBHBIX
IIPOrpaMM.
Tabnuna 3
Oranbl opMUPOBaHUS KOMIIETEHIIUHI B IPOIIECCE OCBOCHUS OCHOBHOM 00pa3oBaTeIbHOMN
POrpaMMbl
Ne | Kontponupyemsie pasaesnbl Howmep Kon unaukaropa HanmenoBanue
1/ | (TeMbl) y4eOHOM TUCIUIUTHHBI | CeMecTpa KOMIIeTCHIINH OIIEHOYHOTO cpeAcTBa™
|
Pasnen 1. OcHOBBI NPUHATHS YIIPABJICHYECKUX PeLICHUH
1.1. Teopernueckne OCHOBBI
NPHHATHS U UCTIONHEHHS WIVK- 2.2 YCTHBIN ONPOC, TE€3UCHI
YIPABICHUYECKUX PEIICHUI. 6 VI OTIK-2.4 JIOKJIaaa, TUCKYCCUOHHBIE
Knaccudukanus ' 3amaHus, pedepaTsl
YIPaBICHYECKUX PEIICHUN
1.2. MeTononorndeckue o
OCHOBBI IOITOTOBKH, NJ-VK- 2.2 YCTHBIH OTIPOC, TEHCET
6 JIOKJIaa, TMCKYCCUOHHBIE
NPUHATUS U UCTIOJTHEHUS nJ- OIlK-2.4
N 3amanus, pedeparsl
YIPABJICHUYECKUX PEILICHUI
1.3. Opranu3zaioHHbIC U
COLIMAJIbHO-TICUXOJIOTTYECKIE YCTHBI ONPOC, TE3UCHI
OCHOBBI IIPUHATHUS U 6 I/II/E[I[(S)?[{K2224 JIOKJIaa, TMCKYCCUOHHBIE
WCIIOJTHEHUS] YIIPABJICHUECKUX ' 3agaHus, pedeparsl
pelieHu
YCTHBIN ONPOC, TE3UCHI
1.4. TTpunsiTue peuieHui B JIOKIAJIA, JIMCKYCCHORHDBIC
YCIOBUSIX HEOTPEIEIEHHOCTH 6 UJI-OLIK- 2.4 ST, pe(bepavaI,
HJI- OIIK-2.5 KOHTpPOJIb 3HaHUU I10
U pHUCKa
paszeny B BUJE
TECTUPOBaHUS




Pazgen 2. MeTtoabl pa3padoTKH, IPUHATUS M ONTHMH3AIUH YIIPaBJEHYECKHX pPeleHn i

2.1. Metoapl pa3paboTKu |

YCTHBIN OIIPOC, TE3UCHI

YIPaBICHYECKUX PEIICHUH.

WJI-OIIK- 2.4
MPUHATHUS YIIPABICHYECKUX JIOKJIaJa, TUCKYCCUOHHBIE
! UJI- OIIK-2.5
peuIeHui. 3a1aHus, pedepaTsl
2.2. Konrpos 3a CTHBIN OIIPOC, TE3UCHI
poJIb, WJI-VK- 2.2 Y poc,
peanuzanuen WJL- OTIK-2.5 JIOKJIaJa, TUCKYCCHOHHBIE
YIpaBIE€HYECKUX PELIeHUN ' 3aaHus, pedepaTsl
YCTHBIN ONPOC, TE3UCHI
oKJaza
2.3. Kauecrzo n HCK cchOHHSe;a aHUs
3¢ deKTUBHOCTD NJI-OIIK- 2.5 JHCIY , ’

pedepaTsl, KOHTPOJIb
3HAHUM MO pa3zeily B BUIE
TECTUPOBAHUS




PA3JIEJ 2. TEKYIIIA KOHTPOJIb 11O JUCIATIIMHE
«IIpuHATHE U HCIIOJTHEHHE YIIPABJICHYECKHX PelIeHH D)

Texymuil KOHTPOJIb 3HAHUM HCIOJIB3YETCS I ONEPATUBHOIO U PEryJISPHOTO YIIPaBICHUS
y4eOHOI 1eITENPHOCTHIO (B TOM YUCIIE CAMOCTOSITEILHON pab0TOI) 00yJaromuxcs.

B ycnoBusix 0auibHO-pEUTHMHIOBOM CHUCTEMBI KOHTPOJI PE3yJIbTaThl TEKYIIErO OLIEHUBAHUS
00y4Jaromerocsi MCIoJIb3YIOTCA KaK IMOKa3aTeNlb €ro TeKyIlero peltuHra. Tekymuil KOHTPOJb
YCIIEBAEMOCTH OCYLIECTBIISETCA B TEUEHUE CEMECTPA, B X0OJI€ IIOBCEAHEBHOM y4eOHO paboThI 10
VHIMBUIyAIbHOM WHULMATUBE NpenojaaBaTens. J(aHHBIM BHA KOHTPOJS CTUMYJIUPYET Yy
00y4aroIerocsi CTpPEeMJICHHE K CHCTEMaTHYECKOH CaMOCTOSITENBHONH padoTe IO H3Yy4EHUIO
JTUCIUTUTUHBI (MOITYJIS).

Tabmuma 2.1.
Pacrnipenenenue 6aioB no BujgaM yueOHOM AeATEIbHOCTH
(6aIPHO-pEUTUHTOBAS CHCTEMA)
HaumenoBanue Bun 3ananus
Pasnena/Tewst 3 Beero K3p | P | W3
I3 YO | Hoxnan | uckyccus 3a TeMy (CP)
P.1.T.1.1 1 1 2 2 6 9
P.1.T.1.2 1 1 2 2 6 15
P.1.T.1.3 1 1 2 2 6
P.1.T.1.4 1 1 2 2 6 10
P.2.T.2.1 1 1 2 2 6 9
P.2.T.2.2 1 1 2 2 6 15
P.2.T.2.3 1 1 2 2 6
Hroro: 1006 7 7 14 14 42 30 10 18

2.1. PekoMeHAAaMH 110 OLIEHUBAHMIO YCTHHIX OTBETOB 00y4aIOLIUXCS
C mempl0 KOHTPOJII YCBOGHHS NPOWIEHHOTO MaTepHala W OMNpPEIENCHHS  ypPOBHS
MOJTrOTOBICHHOCTHOOYUAIOIUXCSI K~ M3YYCHHMI0O  HOBOM  TEMbl ~ BHayaje  KaXJOTro
CEMUHAPCKOTO/IPAKTHYECKOTO 3aHATHUS IIPETOIaBaTeIeM IPOBOAUTCS WHAWBUAYAIBHBIA WIN
(pOHTANBHBIN YCTHBIN ONPOC IO BHITTOJHEHHBIM 33/IaHUSM HPEABITYIIEH TEMBI.
Kpurepun onenku.
Ouenka «omau4Ho» CTaBUTCS, €CIIN 00yJarOIUiCs:
1) moJHO M apryMEeHTHPOBAHO OTBEYACT [0 COACPIKAHHUIO BOIIPOCA;
2) oOHapyKHBaeT IIOHUMaHKE MaTepuaia, MOKET 000CHOBATh CBOM CY)KACHHS, IPUMEHHTb
3HAHMA Ha MIPAKTUKE, IPUBECTH HEOOXOJMMbIE IPUMEPHI;
3) wu3naraet mMarepuai NOCIeI0BaTEIbHO M MPABUIIBHO, C COOMIOACHHEM HCTOPUUECKOM U
XPOHOJIOTMYECKOH MOCIEJ0BaTEIHHOCTH;
Ouenka «xopowioy— CTaBUTCs, €CAM OOydaloUMiics NaeT OTBET, YIOBJIETBOPSIOUIMM TeM XKe
TpeOOBaHMAM, YTO U JUIS OLUEHKH «OTJIMYHO», HO JOIYCKAeT OJJHA-JBE OIINOKH, KOTOPBIE CaM XKe
UCIIpaBJIseT.
Ouenka «yooenemeopumenbHon— CTABUTCS, €CIU OOydarolMics OOHApY)KMBAeT 3HAHHE U
[TOHMMaHHUE OCHOBHBIX MOJI0KEHUH JaHHOTO 3aJlaHus, HO:
1) wm3naraer Matepuan HEMOJHO U JOIYCKAeT HETOYHOCTU B ONPEICICHUH MOHSITUN WIN
(bopMyIHPOBKE MPaBUII;
2) HE yMEeT JI0CTaTOYHO TIyOOKO M J0Ka3aTeIbHO 000CHOBATh CBOM CY)X/CHUS U MPUBECTH CBOU
IPUMEPBI;
3) u3naraeT MaTepHal HeMmoCIeA0BaTEeIbHO U JIOMYCKACT OIIHOKH.




BOIIPOCHI IJIA

CAMOIIOATOTOBKH OBYYAIOIINXCHA

Konmponupyemwie pazoennt
(memut) Oucyuniaunvl (M00ys)

Bonpocut 0ns noozomosku k unousuoyanvuomy |
¢poumansvHomy ycmuomy / RUCOMEHHOMY ORPOCY RO MeEMAM
oucyuniunsl (Mooyns)

Pa3nesn 1. OcHOBBI NPUHATHSA YIPABJICHYECKUX PelIeHU i

peLeHn i

1.1.Teopernueckue OCHOBBI|
MIPUHATHS u WCIIOJTHEHUS
YIIPABJICHUYECKHX pElLICHUH.
Knaccudukanus YNpaBJIeHIecKnXg

1. Yro Takoe peuienue?

2. KakoBbI 0COOCHHOCTH YIPaBJICHYECKUX PEIICHHIA?

3. Uto Takoe ynpaBJeHYECKOE penieHne?

4. Korma mpou3onuto BO3HUKHOBEHHE W HHTEHCHUBHOG
pa3BUTHE HAYKH O TIPUHITHH YIPABICHUYECKUX PEIICHHI
Uem 310 OBLIIO0 00YCIOBICHO?

5. B "em cMmbICH ympaBiIeHYECKOTO pelIeHHs Kak Mpolecca U
KaK sIBJICHUs?

6. B wuem 3axmouaercs counManbHas, SKOHOMHYECKas,
OpraHu3allMOHHAasl, TPaBOBas M TEXHOJOTMYECKas CYIIHOCTH
YIIPaBIECHUYECKOTO pelieHns?
7. KakoBsr OCHOBHBIE CTPYKTYpHBIC AIIEMEHTHI
YIPABJIEHYECKOTO PEIICHUS?
KakoBbl OCHOBHBIE TpEOOBaHWS, TMPEIBSIBIIEMbIE K
YIIPABJIEHUYECKOMY PEIIEHUIO?
9. Kakme KpuTepuMm THUIOJOTHH W  KJIacCHU(PHUKAIINH
YIpaBJICHUYECKUX penieHuid Bbl 3HaeTe? Kakue TUIBI U BUbI
pELIEHUH UM COOTBETCTBYIOT?
10. KakoBbl ocHOBHBIE (POPMBI pa3pabOTKH YIPaBICHUYECKUX|
peleHuin?
11. KakoBbl OCHOBHBIE (OPMBI peaU3aIUU YIIPABICHUYCCKUX|
peleHuin?

12. BsaumocBszp (opm  pa3pabOTKM W pealu3aiuu
YIIPaBICHUYECKUX PELICHHI.

1.2.MeTo1010rn4ecKue OCHOBEI
MMOJrOTOBKH, MIPUHATHUS U
WCIIOJIHEHUS YITPABICHYECKUX
peleHnit

1.  CocraB  mpoueayp  pa3pabOTKH,  COIJIACOBaHUS,
YTBEPKACHUS M OpPraHU3allMM BBINOJHEHHUS YIPABIECHYECKUX
pELLICHUH.

2. OnuummTe OCHOBHYIO MOJIENIb NPUHATHUS YIPABICHUECKHX
pEILLIEHU U ee COCTaBHBIE HIEMEHTHI.
3. PackpoiiTe moOHSATHE  «OLICHMBAEMBIX  aJbTEPHATUB
IENCTBUID).
4. Uto Takoe pe3ynbTaThl albTEPHATUB AEHUCTBUI U BbIOOP
OJTHOM aJIbT€PHATHBBI ACHCTBUI?
5. OnumuTe COCTOSIHME BHEIIHEH cpelbl W ee BIMSHUE HA
NPUHATHE YIIPABIEHYECKOTO PELICHHUS.
6. OmnumwMre 3Ha4YeHUE LEJIEBOW (YHKIMM B MPUHATHH
pELICHU.
7. HazoBute (pakTopsl (1eTepMUHAHTBI) PEIICHUS: IEPBUYHbIE
U BTOPHYHBIE.

8. OnuiuTe poib MOAEIMPOBAHMUA B MpoIlleccax MPHUHATHUS
YIIPaBJIEHYECKUX PELICHUH.

9. OmumuTe MOJAECTM NPUHATHUS YINPABICHUECKHX PpEIICHHI
HOpMaTHBHAas (kyaccuyeckas), a/IMUHUCTPATUBHAS
(eCKpUNTHBHAS ), TOJTUTHYECKAs], X XapaKTEPUCTUKU U 3HAUYCHHE.

1.3. OpranuzanvoHHbIE
COLIMAJIBHO-TICUXOJIOTHYECKUE

ul. Oxapakrepu3yiiTe Mojelnb NPUHATHS pemieHuii Bpyma-
HerTOHA.




OCHOBBI IIPUHATHUS U UCTIOJHEHUS
YIIPaBJICHYECKUX PELICHUI

2. OxapakTepusylte poJiH PYKOBOAMTENS IO HMPUHSATHIO
pEeLICHUN.

3. [lepeuncanre orpaHndeHus B paboTe pyKOBOAUTEIIS.

4. HepeLII/ICJII/ITe JOCTOMHCTBA KOJUICKTUBHOI'O IIPUHATHS]
pELICHUN.
5. HCpGLII/ICJII/ITe HCAOCTAaTKU KOJUICKTUBHOI'O IIPHHATHSA
peeHus.

6. Oxapakrepusyiire OCHOBHbIE JIMYHOCTHBIE
XapakTepuCTUKH, Biausomue Ha [IYP.
7. OxapakTepusyire JIMYHOCTHBIE XapaKTEPUCTUKH

pykoBoauTens, Baustomue Ha [IMYP.

8. KakoBo Bimsinue aBropurera muanoctd Ha [ITMYP?

9. OxapakTepu3yiTe pa3HOBHIHOCTH XapaKTepa aBTOPUTETA.
10. KakoBo BnusiHHE TemIiepaMmenTa yenoeka Ha [TTYP?
11.0OxapakTepu3yiiTe 0COOCHHOCTH MPUHATUS PEIICHUS B
3aBUCHUMOCTH OT TUIIA TEMIIEpaMEHTa.

12. OxapakrepuszyiiTe poJib delIOBeYecKoro (akropa B
CTPYKTYpe OOBEKTa yIpaBICHUS

1.4. TlpunsiTue pemeHuii B
YCIIOBUSIX HEOTPEEIEHHOCTH U
pucka

1. B yem oTiiMume NOHATHI «HEOTIPEACTIEHHOCThY U «PUCK»?

2. Kakuie ommmOKu BOCTIPUATHS CYIIECTBYIOT?

3. [TepeunciuTe BUJIBI HEONIPEACTICHHOCTH.

4. Kakum o0pazom MOKET YCTPAHATHCA
HEOIPEACIICHHOCTh IIPU  NPUHATHY pPEICHUN?

5. OnpenenuTe NpU3HAKH PUCKOBBIX CUTYyaIUii?

6. HazoBuTe 251eMeHTHI pHCKa.

7. ITo xakuM TIpU3HaKaM KJIaCCUPUIIUPYIOTCS PUCKHU?

8. Kakue BupI aHam3a pUCKOB BbI 3HaeTe?

9. Kakue Mepbl TPUHUMAIOTCSI 110 3aIUTE OT PUCKOB?

10. B yem cyniHOCTb CTpaxoBaHUsI?

11. Kakue KpuTepuu NPUMEHSIOTCS U1 BBIOOpA HAUIYUIIETo
pelIeHUs B YCIOBUSAX HEOMPEIEICHHOCTH U pUCcKa?

Paznen 2. Metoabl pa3padoTku, NPUHATHA U
ONTHMM3ALMHU YNIPABJIeHYECKHX pelleHuii

2.1. Metoapl pa3paboTKu U
MPUHATHUS YIPABICHYECKUX
peLIeHuN.

1. Ilepeuucnure OCHOBHBIE TPYIIbl METOJOB AaHAIU3Y
aIbTEpHATHUB MPHU pa3paboTKe YMpaBIeHUECKUX PEIICHUH.
2. KakoB 0a3uc CTaTUCTUYECKUX METOI0B?

3. Kaxoit Habop BKIIIOUAIOT aKTUBU3UPYIOIIHE METOIbI?
4. KakoBbl yclnoBUS TPUMEHEHHS TEOPETUKO-UTPOBOTO)
meTona?

5. KakoBsI ycoBuUSt IpUMEHEHUS SKCIIEPTHBIX METOIOB?

6. B yem 3akitouaercs CyTh METO/1a IPOCTOTO PAHKUPOBAHUA?
7. KakoBbl OCOOCHHOCTHM TOCTPOEHUS  OBPUCTHYECKHUX|
METOIOB?

8. JIis xakuxX KIAccOB 3a/1ay HMCIOJb3YIOTCS IBPUCTHYECKUE
METObI?

9. B kakux ciay4asx ompaBIaHO NMPUMEHEHHE DKCIIEPTHBIX
OILICHOK?

10. Kakue criocoObl OIIeHKH Ka4eCTB IKCIIEPTa CYIIECTBYIOT?
11. Kakue MeToabI TPOBEICHHMSI SKCIIEPTHU3HI BB 3HaeTe?

12. Kakue MeTo]pl 00pabOTKH pe3ylnbTaTOB AKCHEPTH3bI B
3Haere?

13 KakoBbl ycnoBusi 3(pQGEeKTUBHOIO NPUMEHEHHs METo/Aa




cueHapuen?

14. KakxoBa o01mias uaest MeTo/ia crieHapueB?

15. KaxoBa TexHOJOTHs rpauyecKoro moCTpoeHus aepeBa
pelieHuit?

2.2. Konrpous 3a peanuzanuen
YIIPABJICHUYECKUX PEICHUI

1. Yro Takoe cucrema KOHTPOJIsi?

2. B kakmx ¢QopmMax  TPOUCXOTUT  KOHTPOJIb 33
peain3aliedl ynpaBJIEHYECKUX PELIeHU?

3. Ilo kakuM mpHU3HAKaM KJIACCU(PUIUPYIOTCS  BUJb]
KOHTPOJIs?

4. Kakue Bubl KOHTPOJIS BbI 3HaeTe?

5. Kakue nmoaxo/sl kK aHaM3y OTKJIOHEHUH MPH pean3auu
pelIeHys BbI 3HaeTe?

6. UTo Takoe OTBETCTBEHHOCTH?

7. KakuMu HOpPMAaTUBHBIMH JIOKYMEHTAMH PETYJIUPYETCS
OTBETCTBEHHOCTb B YIPABICHUU?

8. ITo KaKUM OCHOBaHUSAM KJIacCCUPUIMPYETCS
OTBETCTBEHHOCTH?

9. B 4eM cOCTOUT aMUHHUCTPATUBHAS OTBETCTBEHHOCTH?

10. B 4yem BeIpaaeTcs COOMaNbHAsT ¥  MOpajbHas
OTBETCTBEHHOCTh PYKOBOJUTENS?
11. KaxkoBsl COCTaBJISIFOIIINE podecCuoHaIbHON
OTBETCTBEHHOCTH PyKOBOJUTENSA?
12. Kakue cnocoObl peryaupoBanus MpodeccnoHaTEHOM
OTBETCTBEHHOCTHU CYHIECTBYIOT?

2.3. KauectBO 1
3¢ (HEKTUBHOCTHYIIPABIEHYSCKUX
[S11(S517178

1. Jaiite ompeneneHrue TEPMHUHOB «KA4€CTBO», «KAYECTBO
IPOIYKLHNY, «KAYECTBO YIPABIECHUYECKUX PELICHUII.

2. KakoBo BimsiHHE ympaBJICHYECKUX PEIICHUN Ha
Ka4ueCTBO MPOIYKIIUU?

3. KakoBsl ocobenHoCTH cTanAapToB kadectsa 1SO 90007

4.  Jlaiite  ompenmeneHue — TepMuHa  «3((HEKTUBHOCTH
YIIPABICHUYECKOT'O PEHICHUS?
5. Kakue TPYAHOCTH  BO3HUKAIOT  TpHU OLICHKE
PG (GEeKTUBHOCTH YIPaBICHUYECKON S TEbHOCTH?
6. C mnoMompl KakuX T[OKa3aTelied MOXKHO OICHHTH
NesITeIbHOCTh PYKOBOISIIMX pAaOOTHUKOB?
7. UYro  Takoe = OpraHu3allMOHHas,  CoLMaIbHas |
YKOHOMHYECKas 3()(PEeKTUBHOCTD yIIPaBICHUECKOTO PeIIeHus?
8. Kak paccuutath IKOHOMUYECKYIO 3(PPEKTUBHOCTH

YIIPABJICHYCCKOTO peH_IeHI/ISI?




PexomeHnaanum no oueHMBAHUIO Pe3yJIbTATOB TECTOBBIX 3a/IaHUI 00y4a0 M XCS

B 3aBepuieHny u3yueHus: Kax10ro pasjesna JUCLUILIMHBL (MOIYIIsSl) MOKET MPOBOIUTHCS
TECTUPOBaHUE (KOHTPOJIb 3HAHUH 10 pa3aeny, pyOeKHbII KOHTPOJIb).
Kpumepuu oyenueanus. YpoBeHb BBIIIOJHEHUS TEKYIIMX TECTOBBIX 3aJaHUIl OLIEHUBAETCS B
Oammax. MakcuManbHOE KOJIMYECTBO OallloB MO TECTOBBIM 3aJaHHMSIM  OMpPEIeIseTCs
MIPEToIaBaTeIISIM U TIPECTaBIICHO B Ta0mie 2.1.
TecroBble 3amaHMsl TNpeACTaBIEHbl B BUAE OLEHOYHBIX CpPEICTB M B IIOJHOM 00beMe
MIPEJCTaBJICHBI B OaHKE TECTOBBIX 3a/laHUI B JIEKTPOHHOM BHjE. B (oHIE OLIEHOYHBIX CpEeICTB
IIPE/ICTaBJICHbl TUIIOBBIE TECTOBbIE 3aJaHUs, pa3paOOTaHHbIE IS WU3YyYEHUS TUCIUILINHBI
«IIpuHATHE M UCTIOJHEHUE YIIPABICHYECKUX PEILICHUN.

THUITOBBIE TECTOBBIE 3AJAHUSA
JJIA TEKYHIEI'O KOHTPOJIA

Pa3nen 1. «OcHOBBI IPUHATHS YNIPABJIEHYECKHX pellleHn i)
1. Ymo maxoe pewenue 6 0bwem suoe?
A. JIro00i1 pe3ynbTaT MBICIUTEIHLHON JACSITEIHHOCTH YEIOBEKA.
b. [eiicTBus pyKoBOAUTENS B paMKax CBOUX (QYHKIUH.
B. PacnopspkeHre pyKOBOAUTENS, TIOAIEP)KAHHOE KOJUIEKTHBOM.
2. Ecmo au paznuyus 6 npoyecce pazpabomxu peuterus 01 OUOI0SUYECKUX, MEeXHUYECKUX U
coyuanbHvix cucmem?
A. EcTs.
b. Her, Tak Kak TE€XHOJIOTHS U MOJIXObI PYKOBOJUTENS JOJDKHBI OBITH OJTHU U T€ XKeE.
B. EcTtp, HO HecyllecTBEHHbIE, TaK KaK B ATHX CHCTEMaxX MHOTO OOIEero, Harpumep, Be3ne
TpeOyeTcst OpraHu3anus, MIaHUPOBAaHHUE U T.J.
3. Uznooicume ocnosrnoe mpebosarnue k YP.
A. JIomHO COOTBETCTBOBATH ACUCTBYIOIIEMY 3aKOHOJATEIBCTBY U YCTaBHBIM JOKYMEHTaM
OpraHu3aIuy.
b. IMeTh 4eTKyro 1eTIeBYIO HAITPABICHHOCTb.
B. ImeTh mapameTpsl sl BHEITHETO M BHYTPEHHETO KOHTPOJISL.
4. TlepeuncauTe OCHOBHBIE DJIEMEHTHI 00001IeHHOM cXeMbI Tiporiecca PYP.
A. Lens, cutyanus, npodiaemMa, pereHne
b. I'mo6anpHas 1enp, TEXHOKpAaTHUeCKasl 1Ie7b U COLlUaIbHas 1elb
B. Pa3zpaboTka pemieHusi, coriiacoBaHue pelIeHus: U YTBEPKICHHUE PellleHus
5. Kak hopmynupyercs «rinobanbHast 1eIb YIPaBICHUSD» ?
A. MakcumanbHOe yJI0BJIETBOPEHHUE MOTPEOHOCTEN U MHTEPECOB YETIOBEKA
b. [Monydyenne MmakcuMaabHOW NMPUOBUIN OpraHU3aIHeH
B. ObGecrieuenne cia)keHHOW NESTENBHOCTH BCEX PYKOBOJUTENEH («BCe MOJDKHBI «TPECTU» B
OJIHOM HAIpPaBJICHUI))
6. UTo Takoe «KOHKPETHasl CUTYaIUs»?
A. PeanbHOE 1M00XKEHUE JIE] OTHOCUTENHFHO MTPOBO3TIIAIEHHON LETH
b. HaGop peanbHBIX CHUTyauuid B HPOM3BOJICTBEHHON WJIM B yIpaBieHYeCKOl cdepe
NEeSATENBHOCTH, C KOTOPBIMH OpraHU3alMK MPUXOIUTCSA CTAIIKUBATHCA B IPOLIECCE IEATEIbHOCTH
B. HaGop Bo3Mymiammux BO3ACHCTBUI, KOTOPbIE MEIIAIOT OPraHU3alliy MPOJIBUTATHCS K
HaMEUEHHBIM LIETISIM
7. Yto Takoe «1pobiema»?
A. PaccormnacoBanue Mex/1y 1I€JIbI0 1 COOTBETCTBYIOIIEH €l KOHKPETHOU CUTYyalluen
b. Hepewennsie 3agaun
B. Habop npuynH, Memaromux J10CTHKEHUIO 1IeNieil opranu3aiuu
8. KakoBslI ycioBus 3aBepiieHus 1ukna PYP?
A. JlocTmxeHnne mpooieMoi mprueMIeMoro AJisi pyKOBOAUTENS 3HAUCHUS
b. JloctrxeHue NpuHATON 1enu



B. BeinosHeHne pykoBOJUTENIEM BCETO KOMILIEKCA pa3padOTaHHBIX PELICHUM

9. [lepeuncnure BapuaHTbl KOMMYHHKAIIMA MEX/Ty YIPABISIONICH U YIPABIsIEMON CHCTEMaMHU.
A. B3aumoieiicTBiE U IPOTUBOAECHCTBHE

b. Ympasnenue u nogunHeHue

B. CoBmecTHas 1 MUHAUBUAYaAJIbHAS IESATEIBHOCTD

10. Kakast u3 xomMaH 1, IEpPEYNCIICHHBIX HIDKE, pa3padareiBaeT YP?

A. I'naBHbII HHXEHEP, MacTep, Opuraaup

b. PykoBouTesb KOHCTPYKTOPCKOTO OHOPO, MHKEHEP-UCHBITATENb, PYKOBOJUTENb TPYIIIIbI
MEXaHHUKOB a3ponopTa

B. Menemkep 1o npojiaxe nepuaTok, MEHEPKEp 110 3aKylKaM IepyaTok

11. VImeroTcst 11 OTIIMYUS TEPMUHA «IOTPEOHOCTH» OT TEPMHUHA «MHTEPECHI YeTIOBEKa»?

A. Jla. IToTpeOHOCTH OTpaXkaroT KU3HEHHO BaXKHbIE I UEIOBEKa KaTeropuH, a MHTEPEChl —
3TO CYOBEKTHUBHBIE JJIs1 YEIOBEKA KATErOpUH

b. Her. Oto cuHonumsbl. Hanpumep, noTpeGHOCTh B XOPOLIEH MY3bIKE €CTh Y Ka)JI0T0
YeJI0BEKa, YTO aHAIIOTUYHO MHTEPECY K XOPOIIEeH My3bIKe

B. Jla. D10 3aBUCUT OT KOHKPETHOTO YEJIOBEKA, €r0 Pa3BUTHSL, )KU3HEHHOTO OIbITa

12. Tlepeuncnute YeThIpe OCHOBHBIE MOTPEOHOCTH YEIOBEKA.

A. B nuiie, oniex e, Kuibe, 370pOBbE

b. B mo0BH, mpogomkeHnn poaa, HHGOpMalui, CaMOBBIPaXKEHUH

B. B nenbrax, padoTte, oT/pIXe, 00pa3oBaHUN

13. KakoBbI 0cOOEHHOCTH pa3pabOTKH PENICHUH B TEXHUYECKUX CUCTEMaXx?

A. Habop perieHuii orpaHnyeH U NOCIeACTBHSI UX MPEIONpPeIesIeHbI

b. laxxe THMOBBIE pellIeHUs] HHOT/1a AAl0T HEIlpeIcKa3yeMble Pe3ylIbTaThl

B. BeposTHOCTS mpaBUIBLHOM pa3pabOTKU U peaan3allii perieHri Maia u3-3a €CTeCTBEHHON
OTPaHUYEHHOCTH MUPOMOHUMAHHUS U MBILUICHHUS] pYKOBOIUTENIEH

14. KakoBbl 0COOCHHOCTH pa3pabOTKH perieHNi B OMOJIOTHIECKUX cucTeMax?

A. Jlaxxe TUMOBBIE pEelICHUs HHOT/AA AI0T HEeTpeAcKa3zyeMble pe3yibTaThl

b. BeposTHOCTh TIpaBWIIBHOM pa3pabOTKU W peau3alliy PEIIeHUH Majla W3-3a €CTECTBEHHOM
OTPaHUYEHHOCTHU MUPONOHUMAHUS U MBIIUICHHUS] PYKOBOIUTENIEH

B. HabGop perienuii orpaniyueH ¥ MOCIEACTBUS UX MIPEI0PEIEICHbI

15. KakoBsl ocooernoct PYP B conmanbHbIX cucremax?

A. Jlaxxe TUIIOBBIE PEILIEHUS] HHOT 1A 1al0T HEMPEICKa3yeMble Pe3yabTaThl

b. BeposTHOCTh IIPaBWIIBHOM pa3pabOTKH W pealu3allii PEIIeHUH Majla U3-3a €CTECTBEHHOM
OTPAaHUYEHHOCTH MUPOMOHUMAHHUS U MBILIUICHUS] PYKOBOIUTENIEH

B. HabGop penienuii orpaHuyeH U NOCIEACTBUS UX MTPEIONPEIe/ICHBI

16. JlaiiTe 0600111€HHOE OTIpEieNICHUE YIPABIECHYECKOTO PEIICHHUS.

A. Pemienne, npuHIMaeMo€e PyKOBOJUTENIEM B COLUAIBHOM cHCTEMe

b. Pemenue, mpuHrMaeMoe pyKOBOJHUTENEM B JIF000M chepe ero nesTenbHOCTH

B. Pemenue, npuHruMaeMoe pyKOBOJHUTENEM M HANPaBIECHHOE HA yIpaBieHHE KaKHUM-JIHO0
MIPOLIECCOM

17. Kakoe 13 NpuBEICHHBIX ONPEICICHUN MOHITHS «yIpaBlIeHUYECKas TEXHOJIOT U Hanbolee
IIpaBUJIbHOE?

A. DTO HCKYCCTBO, MaCTEPCTBO U YMEHHUE OCYLIECTBIIATH YIPABIEHYECKOE BO3ICHCTBUE

b. 310 Habop 3aKOHOB, MPUHLIMIIOB U METOJOB ISl peasin3alui (PyHKIUN yIpaBIeHHs

B. DTo KOHKpeTHBIM peryiiaMeHT 1Mo BPEeMEHU U pecypcaMm Ui BBIIOJHEHUS (QYHKIHMI
yIIpaBJICHUS

18. Kakoii u3 BapuaHTOB HaOOpa BXOAUT B COCTAB YIPABICHUECKUX, TEXHOJIOT U ?

A. YrpaBrieHue 1o 1enisM, yIpaBieHue 1o pe3yabTaTaM

b. Ynpasnenue Ha 6a3ze KOMIIBIOTEPOB, YIIPABIECHHE B UCKITIOUUTEIBHBIX CITydasx

B. Msirkoe ynpasieHue, )KeCTKOE YIpaBIeHue

19. OcHOBY TE€XHOJIOTUU «YIPABIEHHS 110 IIETSIM» COCTABIISET:

A. buzHec-mnan



b. Habop cTpaTernyeckux, TAKTHYECKUX U ONIEPATUBHBIX LIEJICH

B. Yerkuii pernameHT 1eUCTBUI KaXJ0TO0 PYKOBOAUTES

20. MHumaTHBHO-1IETICBOE YIIPaBIICHUE:

A. He rapantupyer JOCTHKCHHS 1M B 3a/IaHHBIC CPOKH

b. 'apanTHpyeT TOCTUKEHUE LENU B CPOKH, 3apaHEE HEU3BECTHBIE

B. Napantupyet nocTux)eHue el B 3a/IaHHbIE CPOKU

21. IlporpaMMHO-IIEJIEBOE yIIPABJICHHUE:

A. lNapantupyet 10CTHKEHUE 11eJIU B 3a/IaHHBIE CPOKU

b. 'apanTtupyeT NOCTUKEHHUE LEIU B CPOKH, 3apaHEE HEU3BECTHHIE

B. He rapantupyeT HOCTHXKCHHSI [IEJTH B 3aIaHHBIC CPOKU

22. PeriiaMeHTHOE yIpaBJICHUE:

A. T'apanTupyeTt TOCTHKEHUE 1IeJIU B CPOKHU, 3apaHee HEU3BECTHBIE.

b. N'apanTupyeT 1OCTUKEHUE LETU B 3aJJaHHBIE CPOKHU

B. He rapantupyeT TOCTHKECHHUS IETH B 33JJaHHBIC CPOKU

23. Kaxkoii Buj 1eneBoro yrpasjieHus HanOoiee 3pPeKTuBeH sl HEOOIBIIOW OpraHu3aIlul C
YHCICHHOCTHIO 3—b5 uen.?

A. InunyaTuBHO-IIEIEBOE

b. PernamentHoe

B. IIporpamMHO-LIETIEBOE

24. Kakoii BU/I IIeJICBOTO yIIpaBiieHus HanOoee 3G GeKTHBEH I OpraHnu3aiiy ¢ YUCICHHOCTHIO
npumepro 100 gen.?

A. TlporpammHo-1I€TIEBOE

b. PernamentHoe

B. MaumuatusHO-11€7IEBOE

25. Kakoii Buj 11€1€BOro ympapiieHus HanOosiee 3(pPEeKTUBEH I aKIIMOHEPHBIX OOIIECTB C
YUCJICHHOCTHIO puMepHO 10 ThiC. yen.?

A. TIporpamMHO-1I€]IEBOE

b. PernamentHoe

B. MaunuatusHO-11€71EBOE

26. Kakoii Bup 11€51€BOTO YIpaBiieHus1 Hanbosiee 3hGHEeKTUBEH 1 SKOHOMHUKH Poccuu?

A. PernamentHoe

b. IIporpamMmmuo-11€51€BO€

B. NnunmaruBHo-11€71€BOE

27. Ha kakoii pyHKIIMM yripaBiaeHHs] Oa3upyeTcs yIpaBJIeHYECKasi TEXHOIOTUS «YIpaBiIeHUE MO
pe3ynbraTam»?

A. Koopaunarus

b. Opranuzanus

B. [InanupoBanue

28. B kakux ycIOBUSIX yIpaBJIeHUECKash TEXHOJIOTH «YIpaBleHUE O pe3ylbTaraMmy» HauboJee
apdexTuBHA?

A. Korpa BpeMs Mexay MPUHATHEM pPEUICHUH W Pe3yIbTaTOM WX BBINOJIHEHUS MUHUMAIbHO
(Jacel, HECKOTBKO JHEH)

b. Korma gedrensHOCTh OpraHu3allid  CYIIECTBEHHO BJHMSET Ha MYHUIIUIAIBHYIO
UHDPACTPYKTYPY, JaeT pabOTy OCHOBHOM Macce KHuTemnei

B. Korna opranu3zanius paboTaeT 1Mo KeCTKO PerIaMeHTHPOBAHHON TEXHOJIOTHU

29. B kakux ycIOBHUSX yIpaBlieHYECKas TEXHOJOTUs «YTIpaBieHHe Ha 0aze moTpeOHOcTel u
MHTEPECOBY» JIAET JYUIINe Pe3yIbTaThl?

A. Korma fesaTensHOCTh OpraHM3alMKd — CYIIECTBEHHO BIHAET Ha MYHUIIUTAIBHYIO
UH(PACTPYKTYPY, JaeT pabOTy OCHOBHOM Macce KHuTemnei

b. Korma Bpemsi MeXIy MPHUHITHEM PEIICHUA W PE3yJbTaTOM HMX BBITIOJHEHUS MUHHUMAIBHO
("4achl, HECKOJIBKO JTHE)

B. Korna opranuzanus paboTaer mo )KecTKO perJaMeHTUPOBAHHON TEXHOJIOTUU



30. B kakux YCIIOBHUSIX YIpaBJIEHYECKas TEXHOJIOTHUA «YTPABICHHE B HCKIIOYUTEIBHBIX
ClIydasix» JaeT Jy4llIne pe3yJbTaThl?

A. Koraa opranusanust paboTaeT Mo ’KeCTKO perjJaMeHTHPOBAHHOM TEXHOJIOTUH

b. Korga Bpems Mex1y NPUHATHEM DPELIEHUM M pe3ylbTaTOM WX BBINOJIHEHHWS MHHHUMAaJIbHO
("4achl, HECKOJIBKO JTHEM)

B. Korzma pedrenbHOCTh OpraHu3alud — CYHUIECTBEHHO BJMSAET HAa MYHUIUIAIBHYIO
UHPPACTPYKTYPY, AaeT paboTy OCHOBHOM Macce XKHTenen

31. TexHosorus yrpaBieHus: Ha 6a3e «MCKYCCTBEHHOTO WHTEIUIEKTa) IPeayCMaTPHBACT:

A. Hcnonp3oBaHue pyKOBOAUTENIEM WH(GOPMAIMOHHBIX CHUCTEM TPU PEIICHUH TEXHUYECKUX M
JIOTMYECKUX OTEPALMI

b. [lonHyr0 MOATOTOBKY [JIi PYKOBOJUTENIEH BCEX PEUICHHUI C MOMOIIBIO COBPEMEHHBIX
MIPOrpaMMHO-MH(POPMAIIMOHHBIX CPEJCTB

B. IlosiyueHne HEMOCPEACTBEHHBIX yKa3aHUIl OT KOMIBIOTEPHBIX CUCTEM IPHU BHITIOJHEHUH
MOAYMHEHHBIMU TUIOBBIX OTlepaIuii

32. K TexHn4eckuM orepanusM, BeinoiaaseMbiM pu [IMYP, otHOCATCS:

A. TunoBsle pacueTsl

b. Pa3paboTtka Ou3Hec-1m1aHa

B. CocraBnenue pexsiaMbl

33. K moruveckum oneparysiM, BeImostHsieMbIM 1ipu [TMYP, oTHOCSTCS:

A. PazpaboTka Ou3Hec-1s1aHa

b. CocraBnenue pexnamsl

B. Tunossle pacueTsl

34. K TBopuecKoii IesTensHOCTH, BhInonHsseMoii pu [IMYP, otHOCSATCS:

A. CocraBrieHH€e peKIaMbl

b. Pa3zpaboTtka OuzHec-TuTaHa

B. Tumossie pacueTsl

35. B Kakux ycloBHSAX yNpaBiIeHYECKas TEXHOJIOTUS «YTpaBiieHUE Ha 0a3e aKTUBHU3ALUU
JESTEIIbHOCTH IIEPCOHANA» AT JIYYIINe Pe3yabTaThl?

A. Korna npodeccrnonannzM paOOTHUKOB amnmapara yrnpaBieHUsT HEA0CTaTOYHO BBICOK

b. Ilpu BbIcOKOM Npo(hecCHOHANIBHOM YPOBHE BCeX paOOTHHUKOB amiapara yrpaBJiIeHUs

B. IIpu oTHOCUTENBHO MOJIOIOM COCTaBE COTPYAHUKOB

36. B kakux yciOBMSAX yIpaBlIeHYECKas TEXHOJOTUs «YIpaBiieHHEe Ha 0aze moTpeOHOCTEH u
UHTEPECOBY» ACT JIy4IlIHE PE3yJIbTaThl?

A. TIpu BbICOKOM ITpO(heCCHOHATILHOM YPOBHE BCEX PAOOTHUKOB arnapaTa yrnpaBieHHsI

b. Korga npodeccnonanusm pabOTHUKOB anmapara yIpaBieHUs HEIOCTaTOYHO BBICOK

B. IIpu 0THOCUTENIBHO MOXKUIIOM COCTaBe paOOTHUKOB

37.IINYP B ycnoBusix HEONPEIEIECHHOCTH XapaKTepU3yeTCs:

A. BO3MOXHOCTBIO [T0JIy4EHUsI HEXKeIaTeIbHbIX PE3YJIbTaTOB

b. B03MOXHOCTBIO IIOJIy4EHHS OTPULIATEIbHBIX PE3YJIBTaTOB

B. OGs13aTebHOCTBIO NOTYYEHUS! OTPULIATENIBHBIX PE3YJIBTATOB

38. Kakas u3 npuuuH Hanbojee 4acTo MPUBOJUT K BO3HHUKHOBEHUIO HEONPEIEICHHOCTH IPH
[INVYP B opranuzanuu?

A. OtcyTcTBHE MTOJHON U JOCTOBEPHOM HH(OpMaIUN

b. [1noxoe HacTpoeHue pyKOBOIUTENS MpH pa3padboTke YP

B. ITonomka koMmbroTepa

39. Kakue u3 npuBeJeHHBIX TapaMeTPOB OTHOCATCS K IOJTHOCTHIO YIIPABISAEMBIM ?

A. ITpon3BOIUTENBHOCTD TpyJa

b. MexIMuHOCTHBIE OTHOIIEHHS B KOJJIEKTHBE

B. KoHBIOHKTYypa 11EH Ha BBIITYCKAEMYIO POAYKIUIO

40. Kakue 13 NpUBEICHHBIX TApaMETPOB OTHOCATCS K YACTUYHO YIPABISIEMbIM?

A. MeXIIMYHOCTHBIE OTHOILIEHUS B KOJIJIEKTHBE

b. KoHbIoHKTYypa 1I€H Ha BBIITYCKAaEMYIO PO TyKIIHIO



B. [Ipou3BoauTenbHOCTD TPyaa
41. Kakue 13 npuBeEHHbBIX IaAPAMETPOB OTHOCATCS K HEYIPABIIIEMbIM?
A. KoHBIOHKTYpa 1IEH Ha BBIIYCKaeMYI0 IPOIYKIIHIO
b. MexXnmyHOCTHBIE OTHOLLIEHUS B KOJUICKTUBE
B. [Ipou3BoauTenbHOCTh TpyJa
42. TloaroToBUTENBHBIN 3Tal ()YHKIMOHATFHO-CTOMMOCTHOTO aHAIN3a IPETyCMaTPUBALT:
A. BrIO0p KOHKPETHOTO 00BEKTa YIIPaBJICHUS ISl HCCIIEOBAHUS
b. Pa3zpaboTky moenu oObeKTa yrpaBJIeHHs AJI1 UCCIEA0OBaHUS
B. Kitaccudukannio 0CHOBHBIX COCTABIISIONINX OOBEKTA YIIPaBICHUS
43. lapopmMannoHHBIN 3Tan (PyHKIHOHATEHO-CTOMMOCTHOTO aHAIN3a IPETyCMaTPUBALT:
A. Pa3zpaboTky Moien 00bEKTa YIPABICHUS JJIs1 UCCIICOBAHUS
b. Knaccugukaiuio 0CHOBHBIX COCTaBIISIOIINX 00bEKTa YIIPaBICHUS
B. Bb160p KOHKpeTHOr0 00BbEKTa yIpaBIeHUs IS UCCIEA0BAHUS
44. Ananutuueckuii atan (pyHKIMOHAIBHO-CTOMMOCTHOTO aHaIN3a IIPeIyCMaTpPUBAET:
A. Knaccudukannio 0CHOBHBIX COCTaBISIOUINX OOBEKTa YIIPaBIECHUS
b. Bb160p KOHKpPETHOTO 00BEKTa YIPaBIEHUS I UCCIEOBAHUS
B. Pa3paboTky Moienn 00beKTa yrpaBiIeHUs sl UCCIIEIOBAHMS
45. TBopueckuii aTan QyHKIIHOHATLHO-CTOMMOCTHOTO aHAIM3a [TPelyCMaTPUBAET:
A. Tlouck penieHuit o ynydieHuto GyHKIUOHUPOBaHUS 00bEKTa YIIPABIICHUS
b. Co3nanue MakeTa wim MoJIeIN MOIEPHU3UPOBAHHOTO 0OBEKTA YIIPaBICHUS
B. CocraBneHne TEXHHUKO-DKOHOMHYECKOTO OIHCAHHWS BBIOPAHHOTO BapuaHTa OOBEKTa
yIpaBieHUs
46. VccnenoBaTenbCKUii ATal (yHKIIMOHATHHO-CTOMMOCTHOTO aHAJIN3a MPETyCMaTPUBACT:
A. Co3nanne MakeTa Wik MOAETH MOJIEPHU3UPOBAHHOTO 00BEKTa yIIPaBICHUS
b. Tlouck permenuii mo ynydmieHuto pyHKIIMOHUPOBAHKS 00BEKTA YITPaBICHUS
B. CocraBrneHne TEXHHUKO-DKOHOMHYECKOTO OIHCAHHS BBIOPAaHHOTO BapuWaHTa OOBEKTa
yIpaBiIeHUs
47. PexoMeHIaTeNbHBIN ATal (yHKIIHOHAITHPHO-CTOMMOCTHOTO aHAIN3a IIPEeIyCMaTPUBACT:
A. Co3nanne MakeTa Uil MO MOJIEPHU3UPOBAHHOTO 00BEKTA YIpaBICHUS
b. CocraBneHne TEXHHUKO-’KOHOMUYECKOTO OIHCAaHUS BbIOPAHHOIO BapuaHTa OObEKTa
yIpaBieHUs
B. [louck pemienunii no yny4dnieHuo GyHKIMOHUPOBAHUS O0BEKTA YIIPaBICHUS
Pa3nen 2 Metoabl pa3padoTKu, MPUHSITHS U ONTHMH3ANMH YIIPaBJIeHYECKHX peneHuii
1. Ananutuyeckue METOAbI MPUHATUS Y P XapaKTepu3yroTcs TeM, UTO:
A. PykoBOoIUTENM YCTaHABIMBAIOT U UCHOJIb3YIOT PeajibHbIE 3aBHCHUMOCTH MEXAY YCIOBHUSIMU
BBITIOJIHEHUS 33]]a4 U €€ pe3ylbTaTaMu
b. PykoBoauTenu UCIoNb3yIOT IPOBEPEHHBIC HA MPAKTUKE BAPHAHTHI PELICHUI U PE3yIbTaThl UX
BBITIOJTHEHHS
B. PykoBonauTenu, UCMONb3ys MAaTEMAaTUYECKUE KPUTEPUU ONITUMATBHOCTH, OMIPEIEISIIOT
HAWTYYIIUN BapUAHT PEIICHUS
2. Cratuctudeckre MeToAbl NMpUHATHS Y P XapakTepu3yroTcs TeM, 4To:
A. PykoBoauTENM UCHOJIB3YIOT MPOBEPEHHbIE HA MPAKTHKE BApUAHTBl PELICHUN U Pe3ybTaThl
UX BBITTOJHEHUS
b. PykoBoauTeNnu ycTaHaBIMBAIOT U HCIHOJb3YIOT PealbHble 3aBUCHUMOCTU MEXAY YCIOBHUSIMHU
BBITIOJTHEHUS 33/1a4M U €€ pe3ylbTaTaMH
B. PykoBonauTenu, UCnoyb3yst MaTeMaTHUECKUE KPUTEPUHU ONTHUMATBHOCTH, ONPEEIISIOT
HAWTYYIIUN BapUAHT PEIICHUS
3. Meroapl MaTeMaTH4YeCKOTO0 MPOrpaMMMPOBAHUS MPHU MPUHATUM YP XapakTepusyroTcs Tem,
4TO:
A. PykoBoauTenu, UCTIONb3Ysl MaTEMaTHUYECKUE KPUTEPHUH ONTHUMAIbHOCTH, ONPEEIISIOT
HAWTYYIUH BapUAHT PEIICHUS
b. PykoBoauTeNn yCTaHaBIMBAIOT U HCIOJB3YIOT PEalbHbIE 3aBUCUMOCTH MEXIY YCIOBUSMHU



BBIIIOJIHEHUS 337a4U U €€ pe3ysbTaTaMu
B. PykoBoauTenu ucnonb3yl0T NPOBEPEHHBIE HA MPAKTUKE BAPUAHTBI PELICHUNW U PE3yJbTaThl
UX BBIIIOJIHEHUS

4. Matpuunslii Meto npunsatas YP addekTuBHO peanusyercs npu yCIoBHH, KOTa:

A. Cutyauiuy UMEIOT CXOAHBIN WU MIOBTOPSIOLIUICS XapaKTep

b. B penienny npuHUMaOT y4acTUE HECKOJIBKO CHEUAINCTOB C Pa3IMYHbIMU IPEIMETAMU
3aMHTEPECOBAHHOCTH

B. Pemenust paccuntanbl Ha MUPOKUN KPYT TOTpeOUTEneH

5. Teoperuko-urpoBoi meroa NpuHITUs Y P 3pPexkTUBHO peanusyeTcs npu yCIOBHH, KOTa:

A. B pelieHnr NPUHUMAIOT Y4acTHE HECKOJIBKO CHELHAIUCTOB C Pa3jIMYHBIMU MHpPEIMETAMU
3aMHTEPECOBAHHOCTH

b. Pemenus paccunTansl Ha MUPOKUM KPYT MOTpedUTenen

B. Cutyauuu uMeroT CX0AHbIN WU MOBTOPSIOLIUIICS XapaKTep

6. OkcriepTHBI MeTO ] TPUHATHS Y P 3 GeKTHBHO peann3yeTcs Ipu yCIOBHH, KOTIa:

A. Pemienust paccunTaHbl Ha IMUPOKUHN KPYyT MOTpeOUTEIeH

b. Curyauuu uMeroT CXOqHbIN WIIM TIOBTOPSIIOIIMICS XapaKkTep

B. B pemienny npuHUMAOT ydacTUe HECKOJbKO CHENUAINCTOB C Pa3IMYHBIMU IpeIMeTaMu
3aMHTEPECOBAHHOCTH

7. Uneonornyeckas 0OCTaHOBKA B KOJUIEKTHBE, BIUsAIOLIas Ha npuHsaTHe Y P, xapakrepusyercs:
A. OTtHOHIeHHeM pabOTHUKOB BCEX YPOBHEH MPOU3BOJICTBA U YIPABIEHUS K LIEISIM OpraHU3aluu
b. Crenenpio peanuzanuu moTpeOHOCTEN paOOTHUKOB B CAMOBBIPAXEHUH, BEPE, CTAOUITLHOCTH 1
uHpopmanuu

B. Crenenslo peanuzanuu notpeOHOCTe paOOTHUKOB B NATPUOTHU3ME, JTFOOBH, CBOOOHOM
BPEMEHU U TBOPYECKOM TpPyIe

8. CommanpHast 00CTaHOBKA B KOJUICKTHBE, BIUAIOINIAS Ha IpuHsATHE Y P, Xapakrepusyercs:

A. Cremnenpio peasin3auy NoTpeOHOCTEeH paOOTHMKOB B CAMOBBIPXEHUH, BEPE, CTAOMIHBHOCTH
1 nHpOpMauu

b. OtHOmIEHNEM paOOTHHUKOB BCEX YPOBHEH MPOM3BOJICTBA U YIPABJICHNUS K LI€JIIM OpraHu3aluu
B. Crenensto peanuzaruu noTpeOHOCTEH paOOTHUKOB B MATPHOTU3ME, JTIOOBH, CBOOOTHOM
BPEMEHU U TBOPYECKOM TpyIe

9. [Icuxonoruyeckas 0OCTaHOBKA B KOJUIEKTHUBE, BIUSAIOIIAs Ha IpUHATHE Y P XapakTepusyercs:
A. Crenenplo pearmsainuy nMoTpeOdHoCcTel pabOTHUKOB B AaTPUOTU3ME, JTFOOBH, CBOOOJHOM
BPEMEHU U TBOPYECKOM TpyIe

b. OtHO1IEHNEM paOOTHHUKOB BCEX YPOBHEH MPOM3BOJICTBA U YIPABJICHUS K LI€JIIM OpraHu3aluu
B. Crenensto peanuzanuu noTpeOHOCTEH paOOTHUKOB B CAaMOBBIPaKEHUH, BEpe, CTAOMIIBHOCTH
1 UHGOpMaLTHH

10. Kakoe u3 rmpaBui1 IPOBEJICHUS COBEIIAHNUS SIBJIIETCS Hanbosiee BaXKHbIM?

A. Y4acTHUKHU COBEIIaHUs JIOJDKHBI ObITh 3apaHee 03HAaKOMIIEHBI C €ro MOBECTKON M KPaTKUMHU
T€3UCAMHU BBICTYIUIEHUN JOKIAIIMKOB

b. CoBenjanne NOKHO HAYMHATHCS TOYHO B HA3HAYEHHOE BPEMs U 3aKaHUYMBATHCS HE NO3HEE
3apaHee 00roBOPEHHOTO

B. KomuuyecTBO mpuINAlIEHHBIX Ha  COBEIIAHUE  JOJDKHO  OIpPENENAThCS  TOJIBKO
npodeccuoHaTbHBIMU, a HE NPEICTABUTEIbCKUMU HHTEPECAMHU

11. Dxonomuueckas s3pdpextuBHOCTh npu [TMYP — 370!

A. PriHouHas ctouMocTh YP, nenenHas Ha cymmapHblie 3aTpaTsl o [TMYP

b. ®akt noctmxenus nenu YP npu MeHbIIMX 3aTpaTax B pe3yibTare 0ojee YCIEHIHbIX
JNEUCTBUMN IEpCOHaNa

B. ®akT noctmkenus uenu YP B miaHe yI0BIETBOPEHUS COLMANBHBIX MOTpEeOHOCTEH 3a Oojee
KOPOTKOE€ BpeMs JJIs1 O0JIBIIET0 KOJIMYECTBA paOOTHUKOB

12. Opranuzanuonnas s3¢pexruBHocTs npu [IMYP — 3to0:

A. ®akr gocTwkeHus nenu YP npu MEHBIIMX 3aTpaTax B pe3yibTare 0osiee yCHenHbIX
JNEUCTBUMN IepCcoHaNa



b. ®akr noctmxkenus nenu YP B miaHe yIOBIETBOPEHUS COLMATBHBIX OTPEOHOCTEH 3a OoJee
KOPOTKOE BpeMs JJIs1 OOJIBIIETO KOJIMYECTBA pAOOTHUKOB

B. Poinounas croumocts YP, nenennas nHa cymmapusie 3atpatsl nolI1YP

13. Coumansnas s¢ppexruBHocTh nipu [IMYP — 570!

A. @akT noctwkenus nenu YP B miaHe yIOBIETBOPEHUS COLMAIBHBIX MOTPEOHOCTEH 3a Ooee
KOPOTKOE BpeMsl JUisl 00JIBLIETO KOJIMUYECTBA pAOOTHUKOB

b. ®akr noctmwxenus nenu YP mpu MeHbUIMX 3aTpaTax B pe3yibTaTe 0oJiee YCHEeIIHbIX
JIEMCTBUI MEPCOHAIIA

B. Prinounas croumocts YP, nenennas Ha cymmapHbie 3atpathl o PYP

14. KakoBa oneHka o6miero kauectsa YP, mosiyueHHOro B pe3yibTaTe BBITIOJHEHUS TPEX
MOCJICIOBATEILHBIX OIIEPAIMid CO CIEAYIONIMME 3HaueHussMu kadecTs: 1; 0,9; 0,87

A.0,72

b.0,8

B. 0,9

15. KaxoBa oneHka o0miero kadectsa YP, ojiyueHHOro B pe3yJbTaTe BBINOJIHEHUS TPEX
MOCJIeIOBATEILHBIX OIEpaIMid CO clieAyronmMe 3HaueHusmu kadects: 0,9; 0,9; 0,97

A. 0,73

b.0,9

B. 2,7

16. KakoBa orenka o0miero kadectsa Y P, MoydeHHOTO B pe3ysbTaTe BBHITIOJTHEHUS TPeX
MOCJICIOBATEIHLHBIX OEPAIMiA CO CIIEAYIONIMME 3HaueHussMU kadecTB: 1; 0,8; 0,57

A.04

b.0,5

B.0,8

17. Ouenka sxoHOMHUecKor 3pdexTnBHOCTH YP KOCBEHHBIM METO/I0M OCHOBaHa Ha:

A. Vcnonp30BaHuM B pacueTax JAHHBIX, MOJYYEHHBIX NMPU HECKOJIbKUX BApUAHTAX pEIICHUIH,
OTIpeIeIMBUINX [IEHY TOBapa M 3aTpaThl HA €ro MPOU3BOJICTBO

b. Pacuere s¢pdexTnBHOCTH TPOU3BOACTBA B IIEJIOM W BBIJACICHHH W3 HEro (UKCHUPOBAHHOU
4acTu

B. Onenke nenocpeactBeHHOTo 3pdexta oT YP mo oTHOLIEHUIO K NPUHSTHIM CTaHAapTaM Ha
3aTpaThl

18. Onenka sxoHOMHuUeckoi A hexkTuBHOCTH Y P 10 KOHEYHBIM pe3ysbTaTam

OCHOBaHa Ha:

A. Pacuere 3 pexTUBHOCTH MPOU3BOJACTBA B LIEJIOM W BBIJECICHUU U3 HErOo (PUKCHUPOBAHHOMN
4acTu

b. Ucnonb3oBanuu B pacueTax JaHHBIX; MOJYYEHHBIX MPU HECKOJBKHX BapHaHTaX PELICHUM,
OTIpeIeIMBIINX [IEHY TOBapa M 3aTPaThl HA €ro MPOU3BOJICTBO

B. Onenke nHenocpeactBeHHOTO 3Pdexta oT YP mo oTHOLIEHUIO K MPUHSTHIM CTaHAapTaM Ha
3aTpaThl

19. Ouenka sxoHOMU4ecKor 3pdekTuBHOCTH Y P 1o HemocpeCTBEHHBIM pe3ylibTaTaM OCHOBaHa
Ha!

A. Ouienke HemocpeacTBEHHOTO 3(dexTa oT YP Mo OTHOIIEHHUIO K MPUHATHIM CTaHAapTaM Ha
3aTpaThl

b. Ucnonb3oBaHnuu B pacueTax JaHHBIX, MOMYYEHHBIX MPU HECKOJIBKHX BapHaHTaX peIlIeHUH,
OTIpeICIMBIINX IIEHY TOBapa M 3aTpaThl HA €ro MPOU3BOJICTBO

B. Pacuere s¢ddexTBHOCTH MPOM3BOACTBA B IIEIOM M BBIJCICHUU W3 HETO (PMKCUPOBAHHOMN
JacTu

20. Kakwe 13 nepeurciIeHHbBIX 2JIEMEHTOB B OOJIBIIIEH CTENEHH BIUSIOT HA KauecTBO YP?

A. TIpouecc pazpaboTku u peannzanuu YP

b. Undpopmanus

B. YnpaBneHueckas TeXHOJIOTHUS



PexoMeHgaIMH MO OLIEHUBAHUIO PE3yJbTAaTOB CUTYAIlTHOHHBIX 3aJaHui

MakcuMalIbHOE KOJIHYECTBO

H ABUJIBHOCTH OH_II/I60‘-IHOCTB CILICHU A
oaitoB* p ( )P

[lonnele BepHBIE OTBETHL. B JIOTMYHOM pacCyXIE€HUH IIpU
OTBeTax HET OIIMOOK, 3aJaHu€ MOJHOCTHLIO BBIIIOJHEHO.
HOJIyLICHBI HpaBI/IJII)HI)Ie OTBECTBI, SICHO HpOHI/IcaHHble BO BCCX
CTpOKaXx 3aJIaHui ¥ TaOJIHI]

OTIIMYHO

BepHLIe OTBE€ThI, HO UMCIOTCA HeOOJIbIIINE HETOYHOCTH, B LICJIIOM
HE BIUSIONIME HA IOCIEJI0BATEIBHOCTh COOBITHI, TaKHe Kak
Xoporio HeOOJIbIIINE TPOITYCKH, HE CBS3aHHBIE C OCHOBHBIM
COJIEp’)KaHUEM U3JI0KEHUs. 3ajaHue OQOpPMIIEHO HE BIIOJHE
aKKypaTHO, HO ATO HE MEIIAeT MOHMMAaHUI0 BOIPOCa

OTtBerbl B 1eIOM BepHble. B paboTe mpUCYTCTBYIOT
HECYIIIECTBEHHAs! XPOHOJIOTHYECKasl WJIK UCTOPUYECKasi OMIMOKH,
MeXaHW4ecKas OmurOKa UM ONMUCKA, HECKOJIBKO MCKA3UBIITUE
JIOTUYECKYIO IIOCIIEA0BATEIbHOCTh OTBETA

Y 10BIIETBOPUTEITHHO
Jomnymiensl 6osnee Tpex OMMUOOK B JIOTMUECKOM PacCyXIACHUH,
MOCJIEIOBATENIbHOCTH COOBITUII M ycTaHOBJeHMM jar. llpu
00BSICHEHUU UCTOPHYECKUX COOBITHIA U SIBIICHHUI YKa3aHbI HE BCE
CyIIECTBEHHbIE (haKThI
HeynoBneTBopuTeIbHO OTBETHI HEBEPHBIE WA OTCYTCTBYIOT

THUIIOBBIE CUTYALLIMOHHBIE 3ATAHUSA
AJIS1 ITPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUU

Cumyayuonnvle 3aoanus no Pazoeny 1. « Ocnosbl npunamus ynpasieHuecKux peueHui»

1. OOBSICHHTE C TOYKH 3PEHHUS OTNIEPATHBHOTO, TAKTHYECKOIO M CTPATETHYECKOTO MEHEIKMEHTA
CIIeyIOIIee BJICHHE: MoYeMy cpeaHsist 3(p(HeKTHBHOCTh MHTYUTHBHBIX PEIICHHH OIEPATHBHBIX
mpo0OJIeM 3a4acTyiO BBIIIE, YeM JCTaIbHO MpopaboTaHHBIX? [loyeMy MHTYHTHBHBIE PEIICHUS
Yaie 0Ka3bpIBalOTCS BepHbIMH? [10 KaKuM IMpUYHHAM IIPU Pa3pabOTKE CTPATErHUYECKUX PEIICHHUI
HCIOJB3YIOT HayYHBIC METO/IbI, OCHOBAHHbIE HA aHAJIM3€ MPAKTHKU Pa3paO0TKH TaKUX PEIICHHIMA
1 3aKOHOMEPHOCTSX Pa3BUTHsI CHCTEM?

OOparuTe BHUMaHHE, YTO CTPATETHYECKUE PEIICHUS MPEANOIaraloT BHECEHUE B OPraHU3aIlHI0
HEOOPAaTUMBIX KaYeCTBEHHBIX H3MEHCHHIA.

2. Bo3moxkHO 11 yripaBiieHHEe 0e3 MPHHATH penieHni? YTo mopoxaaeT NpuHATHE pelieHuid 6e3
OCYIIECTBIICHHUS TPEOYEMBIX YIPABIISIONIMX BO3JICHCTBHIA, BHECCHHS W3MCEHEHHI B cucTtemy? B
KakuX CIyJasx HeT HeOOXOMUMOCTH BBIOMpPATh MOEb MoBeacHus? M3 Kakux SJIEMEHTOB, Ha
Balll B3IUIAH, JO/DKHA COCTOSTH CHCTEMa (DOPMHUPOBAHHS PpEIIEHHH M KakuMu (aKTopamu
00yCJIOBJICH BBIOOp TOW WJIM WHOW MOJENTW WM3MEHEHHWH MPH OJMHAKOBBIX aJbTEPHATHUBAX IO
psLy KpUTepHeB?

3. Paznenure cyOBEKTOB pa3pabOTKH YIPABICHUECKOTO PEUICHUS HA JIBE T'PYIIIbI: CyObEKTOB,
00s13aHHBIX Y4aCTBOBATh B Tpoliecce pa3pabOTKH, U CYOBEKTOB, y4acTHE KOTOPBIX B IPOIIECCE
He 00s13aTEIbHO.

4. Kakue (akTopbl BHEIIHEH CpeIbl OKa3bIBAIOT HEMOCPEJICTBEHHOE BO3JICHCTBUE HA
YIIPaBIIIEMYIO TOJCUCTEMY OpTaHW3aIliK, a Kakue — orocpenoBaHHOe. DakTopbl OJIMXKHETO
OKpPYXXEHHSI MOTYT OBITh M3BECTHBI OpPraHU3allMd, MOCKOJbKY HA PA3HBIX YPOBHSX BIHUSIOT Ha
BbIMIOJTHEHUE ee (yHkimid. Kakum oOpa3om mnpu pa3paboOTKe YIPaBICHYECKOTO pPEIICHHUS
YUUTBIBAIOT (PaKTOPBI JABHETO OKPYKCHHUsS, KaKOBbI MCTOYHHKH HH(OpPMAIMH, OTPaXKAIOIINe
yKa3aHHbIC (DAKTOpPbI, KaK BBINIAIUT TpolecC HHMOPMAIIMOHHOTO OOECHeueHus Mpolecca
pa3pabOTKU yIPABICHUYECKOTO PEIICHUS C YIETOM BBIIICU3I0KEHHOTO MOJIOKEHHS?




5. [louemy COBpeMEHHOMY PYKOBOJHUTEII0 HEOOXOJMMO HUMETh CHUCTEMHBIE INPEICTABICHUS O
TEOPHUH MPUHATHUS PEIICHUH U OTIBITE pelIeHH 3a1a4u BbiOopa. Kak momkeH ObITh OpraHi30BaH B
o0meM BHAE TpOLECC pa3padOTKU pEIICHUs, KAaKOBbI POJM PYKOBOJHUTENS OpraHU3aIUM,
MEHEPKEPOB CPEAHETO 3BEHA, IIEPCOHAIIA OPraHUu3alUu.

6. IlocTpoiite CTPYKTYpHYIO cXeMy (DYHKIIUN YIPABICHUS W OMPEACIUTE CBSI3U MEXKIY HUMHU.
Ecnu noj KOHTPOJIJIMHIOM 4alle BCEro MOHUMAKOT YIPABJIEHUE YIPABIEHUEM, TO KAaKOE MECTO B
yIOpaBJIE€HUU 3aHUMaeT pa3zpaboTka pemieHui? B Kakoil mOciaenoBaTENbHOCTH Yalle BCEro
BBICTPaMBAIOT OCHOBHbIE (yHKIMM ympasieHusi? Iloyemy Ha mepBOM MeCT€ CTOWT
IIPOrHO3UpPOBaHUE?

7. ChopmynupyiiTe 3amady NPUHATHS YIPABICHYECKHX PEIICHUI, OMPENeINB HCXOIHOE H
TpeOyeMoe COCTOSIHHS yIPABISIEMOTr0 00bEKTa.

[TopazMbinuistiiTe M MOCTapalTeCh yd4ecTb BpeMsl IPUHATUS PpEIIEHUS W YCJIOBHUE
onTUMaabHOCTU. OTBETHTE HA BOIPOC: U3 KAKUX 3TANIOB COCTOUT LUKJI PUHATHUS PELICHUI?

8. [To KaKMM KPUTEPHSIM MOXKHO OIEHHBATH BapUAHTHI PEIICHUI?

[ToxymaiiTe, MOXHO JTM IPUHUMATH pellieHus 0e3 3HaHWM 3TanoB NpUHATUS pemieHni? Yto naer
3HAHME ITANOB MPUHATUS perieHnid? YTo MOXKET BKIIIOUaTh TeHEPUPOBAaHUE albTepHATUB? 3aueM
HY)K€H aHanu3 npoOiaemMHol cutyaunu? Kak oneHuTh 3p(peKTUBHOCTh MPUHUMAEMBIX PELICHHI?

9. Hapucyiite cxemy mporiecca pa3paboTKH yIpaBI€HYECKOTO PEIICHHS, YIUTHIBAs pa3/eicHne
GyHKIMHM  pa3pabOTKH  yIpaBiieHYecKoro pemeHuss Ha mnoadyHkuuu. Ilogymaiite, Kkakue
CyOBEeKTHl MOTYT IPUHUMATh YYaCTHE Ha KaXJI0M 3Tare pa3paboTKU yIpaBIeHUECKOTO peIIeHus
Ha pa3HbIX dTanax, a Kakue — 1o Bcemy Impoieccy?

10. ToctpoiiTe rpaduyecKyr0 MOJENIb «UEPHOTO SIIUKa» JF000H M3BECTHON BaM OpraHW3aIlUH.
O603HaubTe MapaMeTpsl BXOJIOB U BBIXOJOB. BbiienuTe B cuctemMe MojCHCTEMY YIPABIIEHUS U
MOPa3MBIIUIANTE, KAKUMH OTHOLIEHUSMU MO BXOJAY U BBIXOJY CBSA3aHBI MEXIY COOO0M 3IIEMEHTBI
cpeabl u cucteMbl? Ha 4To MOMMKHO OBITH HANPABICHO CTPATErMYECKOE YIPABICHHE C Y4ETOM
TOr0, YTO OpPraHU3alMs JUlsl BBDKMBAHUS JOJDKHA Pa3BUBAThCS, a Pa3sBUTHE, MOCIE UCYEPIAHUS
BHYTPUOPraHU3alMOHHBIX PECYPCOB, BO3MOXKHO JIMIIb 3@ CUET YHOPSA0YEHUS BHEIIHEH cpenbl
(YyMEHBIIICHHS PHTPOIIMU BO BHEITHEH cpeje)?

11. TlocrtpoiiTe MOIENh «UEPHOTO AMIMKA» TMpoIecca IKCIEPTH3bI, OMPEACTUB (PYHKITHIO
mporecca, napameTpsl BXoJa M BbIxoja. llopa3MbliisiiTe W ompeaenure cocTaB Ipolecca
9KCIEPTU3BI, T.€. BCEX €€ YUACTHUKOB.

12. TloctpoiiTe TUIIOBOM KOH(UTYpaTOp IKCIEPTA, KOTOPHIH MO3BOJIUT XapaKTepU30BaTh JIF0OOr0
cyObeKkTa Kak 3KcIiepTa oOIpejeneHHOM kommereHuuu. Kak aBTOMaTH3uUpoBaTh NPOLEAYPY
onpeneneHuss komnereHMU skcnepra? llenecooOpa3Ho M, Ha Ball B3IVIAJ, OPraHU30BLIBAThH
KOMIUIEKCHYIO TIPOLIEypY OIpelesieHHs] KOMIETEHTHOCTH, KOTOpas, C OJHOH CTOPOHBI,
MIO3BOJIUT YBEIMYUTh OOBEKTHBHOCTh OLIEHOK, a C JAPYrOdM CTOpPOHBI, YBEJIWYHUT BpEMH,
3aTpayrMBaeMoOe€ Ha JKCHEepPTH3y, M COOTBETCTBEHHO pecypcbl? Kakoe  KOMILIEKCHOE
TECTUPOBAHUE KOMIIETEHTHOCTH JKCIIEpTa IeJeco00pa3HO OpPraHMU30BBIBATH IPH HPUHATHU
peuienus?

13. Kak Moryr ObITh 4YHCIEHHO 0003HAuY€Hbl NPUOPUTETHI TOM WM WHOW aAJbTEPHATHBBHI,
3HaYMMOCTb MPOOJIEM B CTPYKType npobiaemHoro nois? Halinure B ciioBape 3HaYeHHUE MOHATUSA
«paHr». Kakoe 3HaueHHE MOKET MMETh YKa3aHHBI TEPMUH B KOHTEKCTE METOJA 3KCIIEPTHBIX
oneHok? CaMoCTOATeNIbHO CQOpPMYIUpYyHTE ompeAeraeHne JaHHOTO NOHATHSA.  CKOJIBbKO
00OBEKTOB, Ha Ball B3I, OJHOBPEMEHHO MOTYT IOJIBEPraThCsi CpaBHEHHUIO? Y00Hee mu
CpaBHUBATh 110 MPEANOYTUTEIHLHOCTH J1Ba 00beKTa, ueM Tpu U Oonee? [Toxymaiite, kKak MOXeT
OBITH YNpOILlEHA 33a/jaua PAaH)KUPOBAHUS B KOHTEKCTE PACCYXKICHUI.

14. Ecnu mpu pelieHuu 3a1a4 BbIOOpa MOCTOSIHHO MPUCYTCTBYIOT ciabogopMalnzyeMble WU
HedopManuzyeMble (GakTOpbl, TO YTO MO CYTH MPEACTABISIOT COOOH MaTeMaTHYEeCKUe MOJIENU U
METO/Ibl ONTUMH3ALMN YIIPABIECHYECKUX pEeIIeHNH? MOXKHO 1M TOBOPUTH O HUX KAaK O METOJax
MOJIEP>KKH MIPUHATHS PELICHUH, a He KaK 0 MeToJaX UX 0e3ycioBHOTO BbiOopa? Bo3MorkHa u
MIOJIHAsI aBTOMATHU3ALMS MTPOLIEcCca PEeLIeHUs 3a1a4 BEIOOPA C MO3UIMY BAILIUX PACCYKICHHUH?

15. MosHo 51, Ha Ball B3IJISAA, KOHTPOJHMPOBATh BCTPOEHHBIE B OpraHU3alMio MpoOiIeMbl?



[Toctpoiite MOJEenb KM3HEHHOTO LUKIA CHUCTEMBI, MOAYMAWTE, MOYEMY Ha KaKOM-TO 3Tame
npoucxomuT crajg ee ¢yHkuuu. C IPOTHBOPEYMEM KAaKOTO pOJa CBA3aHO JAHHOE SIBICHHE
(MexxIy KakUMHU CYIIHOCTSMH BO3HHKaeT mnpotuBopeune)? Kak obecneunth, dYTOOBI
OpraHu3aIys CyluecTBOBana OECKOHEUHO JIOITO M BBIMOJIHSIA CBOU (DYHKIHH ?
16. Moxxer nm OBITh CO3/aHAa METOJMKA, TIO3BOJIAIONIAS TPOBOJUTH CaMOJIUArHOCTUKY
opranu3anuu 0e3 y4yacTHsl KOHCYJIbTAaHTOB IO YyIpaBieHHio. B uem, Ha Bam B3MIAf,
3aKITI0YaJI0Ch OBl CXOJICTBO MEXIY TaKOW METOAMKOW M JaHHBIM pykoBojacTBoM? KakoBa Oblia
ObI OCHOBHAsl (DPYHKIUSI TAKOW METOAMKH C TIO3UILUHM TOTO, YTO B MPOLIECC BBIABICHUS MPOOIEM
OpraHu3alluy JIOJDKHBI OBITh BKIIIOYEHBI PAOOTHUKH OPTraHU3allMU U UX CO3HAHHE JOJDKHO OBITH
HaIPaBJIEHO HAa OpraHMU3alUIo0, aKLIEHTUPOBAHO HA aHAJIU3€ €€ MaTOJI0rHii?
17. Tloyemy OTKJIOHEHHS OT HOPMBI, CYIIECTBYIOIIME B OpraHU3AlMH, 3a4acTYIO
BOCIIPUHUMAIOTCS KaK HOpMaibHOE siBjeHHe? UTo Memiaer pykoBOACTBY OpraHu3aluu
«YBUJETH» CYIIECTBYIOIIME B opraHuzauuu naroioruu? Ilouemy paOOTHHKM OpraHu3alnuu B
HEKOTOpBIX CIy4asgX HMEIT OoJblliee MPEJICTaBICHUE O MATOJOTUSAX, CYILECTBYIOIINX B
opranusanuu? Kak B 3T0# CBSI3U MOKHO OPTraHU30BaTh cOOp CYXACHUNH paOOTHUKOB, YTOObI OHU
3aKIJIIOYaIM HE3aBUCUMOE MHEHHE, HE CKaXEHHOE BIUSHUEM (aKTopa cTpaxa ObITh YBOJECHHBIM
WM TOMNACTh B UHYIO HEMUJIOCTh K PYKOBOJCTBY?
18. Cdopmupyiite mnepedyeHbr NpoOIEeM, axKTyalbHBIX, Ha Ball B3TJSA, TPH  OICHKE
CTpaTeruuecKux ajJbTepHATHUB.

Cumyayuonnvle 3a0anus no Pazoeny 2. «Memoowsi pazpabomku, npuHamus u OnMuMu3ayuu

VNPABNIEeHYEeCKUX peuleHuli»

1. CocraBpTe OJIOK-CXEMY alrOpUTMa JUArHOCTHKU OpraHu3zanuu. CBsi3aHbl JIU MEX]y cOOOM
OCBauBaloIlee U Pa3BUBAIOIIEE JUArHOCTUYECKOE MHTEPBbIO? MOTYT JIM yKa3aHHBIE MOJIXOMIbI
yepeaoBaThcsl B paMKax OJHOTO Ipolecca mnoiydeHus WHpopmanuu? 3HAYUT JU ITO, YTO
KOHCYJIbTaHT CO3/1a€T CUTYaIMIO, KOTJa PECHOHIEHT HAUYWHAET BBIAYMBIBATh MPOOJIEMBI, WU
JAHHBINA MPUEM 3aCTaBJSET €ro 0OpaTUTh BHUMaHHE Ha peajbHYIO0 CUTYallMI0 B OPTraHHU3alUH,
T.€. Ha TpoOJIEeMBbl, KOTOpPBIE paHee OH He 3ameyarn?
2. ChopmupyiiTe nmepedeHs mpoodeM u3BeCTHON BaM opranuzamnui. [lepedpasupyiite Ha3pIBHBIC
(dbopMynupoBKU TMpoOJieM B aHTUTE3HbIE M MPUUYMHHO-ClEACTBeHHBIE. [locTpoiite cTpyKTypy
MPpOOJIEMHOTO TIOJISA, BBIICIUTE KOPHEBYIO(bIE) mpobiaemy(bl). [[1s yero B HEKOTOPBIX CITydasx
HEOOXOIMMO TPHUMEHATh MaTeMaTHYeCKHe METOJbl OIpeAeieHUs] BECOBOM 3HAYMMOCTHU
npoosem?
3. Ilepeuucnure ycrnoBuS NpPUMEHEHHUs O3BpUCTHUECKHX MeTonoB. Ilogymaiite, mouemy
HCI0JIb30BAHME SBPUCTHK BecbMa 3(PQPEKTUBHO, HAa YE€M OCHOBAHBI IBPUCTHKU? MOXHO Jn
UCIOJIb30BAaTh 3BPUCTUKUM M METOJbl AKTUBU3ALUU TBOPYECKOTO MBIIUICHUS Ui Pa3BUTHUA
MHTEJUIEKTYaJIbHBIX CIIOCOOHOCTEH uenoBeka?
4. Tlcuxonoru yTBEp:KIalOT, YTO JIFOJU YCIIOBHO MOTYT OBITh pa3jelieHbl Ha 16 ICUXOTHUIIOB IO
MPHU3HAKY WH()OPMAIIMOHHOTO B3aWMOJIEHCTBHUS TCHUXHMKH YEJIOBEKA C OKPYXKAIOIUM MHUPOM U
peakiuii Ha AMHAMHUKY cpenbl. C yka3aHHOW MO3UIMH, OJWHAKOBO JIM MPUMEHUMBI METOIBI
aKTUBU3AIMH TBOPYECKOTO MBINUICHHUS K pa3HbIM TUnaM? Bo3MOXkHO U pa3dueHne Ha POiH C
yuetoMm 16 tunoB nuunocteii? Kakast o6s13aTenbHas mpoiienypa 10bKHA ObITh TPOBEIeHA Mepet
¢dbopMupoBaHMEM TpYMI, B KOTOPbIX MPHUMEHSETCS METOJ aKTUBH3AIMU TBOPYECKOTO
MmbieHus? Ilomymaiite, 1isi KakuX METOJOB aOCONMIOTHO HEKPUTHYHA THUIOBAasl CTPYKTypa
Y4aCTHUKOB?
5. Ilogymaiite, BO3MOXKHO JIM, YTO BECh MHUD, BCS ’KU3Hb YEJIOBEKa — 3TO UIpa, MAKCHMAJIbHO
npuOJIMKEHHass K PeajlbHOCTH, MCTUHHBIM CMBICI KOTOpPOM, MpHUpoJa Bellei, Kak OHa €cTb,
CKpPBITHI 3a mupmoit mmto3un? [louemy peGeHOK Tak BOCIIPUMMYMB K UTpaM, KaKyro (yHKIIHIO
BBITIOJIHSIOT, HA Balll B3IJISII, UTPbl POJIUTENCH-)KUBOTHBIX C JETEHBIIIAMHU, KaKyl0 POJIb UTPAeT
BOCIIUTAaHHE HABBIKOB BbDKMBaHUsA? [IpoBenuTe aHANOTHIO C UIpaMHU, B KOTOpbIE HIPAIOT
B3pOCIIbIE, UISl YeTO OHU HEOOXOIUMBI?
6. Eciu ympaBiieHueckoe pelieHne — 3TO MOJIeNIb aKTyaJbHBIX M3MEHEHUH, a yIpaBieHue —
LIEJIEBOE BO3ACHCTBUE YIPABIIAIOIIEH CUCTEMBI Ha YIIPABIAEMYIO, TO KaKOBa CBSI3b MEXKIY



3P PEKTUBHOCTHIO YIIPABIEHYECKOTO pelIeHus U 3PPEeKTUBHOCTHIO yIIPaBICHU?

7. Kakue pelieHus: yaie NPpUHUMAIOTCS B M3BECTHOW BaM OpraHu3allMyd — ONTHUMAJIbHBIE WUIIU
npuemseMble. OOparuTe BHUMaHUE Ha (PaKTOPBI, KOTOpPBIE MOOYXKIAIOT JIMIO, MPUHUMAIOIIEE
pelIeHus, OCTynaTh UMEHHO Tak. Kakue pelieHus NpUHUMAIOTCS 4Yalle — UHTYMTHBHBIE WU
00OCHOBaHHBIC, TINATENLHO paccuuTaHHbie? [loueMy WHTYUTHBHBIE pEIICHUS  dalle
OKa3bIBAIOTCS IPUEMJIEMBIMU U PEJKO — ONTUMAJIBLHBIMU?

8. Ha xakue yactu MOXeT OBITh YCIIOBHO pa30UTa AEATEIbHOCTh OpraHu3aiy (Kak, HalpuMmep,
OJIHUM CJIOBOM MOXKET OBbITh Ha3BaHa OTTPY3Ka BBINYLIEHHOW MPOAYKIMHU HA CKJIal B CTPYKTypeE
mporecca npousBoJicTBa). Kak mpoiie onTuMu3upoBaTrh paboTy OopraHU3alMl — paccMaTpuBas
MIPOU3BOJICTBEHHBIN MPOIECC B LEJIOM WIHM pa3OMBasi €ro Ha HEKHE OTHOCHUTEIBHO IEIOCTHBIC
onepamuu?

9. OOBsCHUTE, KaK CBA3aHBI MEXIYy COOOM M OJHOBPEMEHHO B CTPYKTYpe dPPEKTHBHOCTH TPH
KaTeropuu: peajbHbId MOJIE3HbIN 3(deKT (pe3yabTaTUBHOCTD); peajbHbIE 3aTpaTbl PECypcoB
(pecypcoeMKOCTh); pealibHble 3aTpaThl BpPEMEHU (OMEpPaTHUBHOCTH). 3alUIIWTE, HUCXOIsS U3
BBIBEJICHHBIX CBs3ell, ¢Gopmyny »sddexkruBHocTH onepanuu. Kakas mnepeMeHHas MOKET
BBINIOJIHATh B MOCTPOEHHON (OopMyse KOHCTaHTYy (IIpM CpaBHEHUH aJbTEPHATHB), MCXOIS W3
1L[EJIEBOM OPHEHTALlMU YIIPABIEHUECKOTO PElIeHHUs, HAlIPaBJICHHOTO Ha ONTHUMM3AIMIO OTepaluH,
YUUTBIBasi, YTO BCE pa3pabOTaHHbIE AaJbTEPHATUBBI IO3BOJISIOT PEATH30BBIBATHE TPeOyeMyro
¢byHKIMIO0?

10. Jlms dgero HeoOXOaUMO OOOCHOBAaHUE VIIPABICHUECKOTO pPEIICHHS C TIO3HWIHH €ro
sddextuBHOCTH? B pamkax Teopun 3(pPEeKTUBHOCTH YUYHUTHIBAIOTCA U PacCMaTPUBAIOTCS TpU
IpYMIBI TOKa3aTenen (KpUTepueB), XapaKTepUu3yIOIuX:

- CTETEeHb JOCTHXKEeHHUS Lieneil (1eneBbie 3hdexTsl);

- 3aTpaThl PECypCOB M HKOHOMMUYECKHH pe3yapTaT (PecypCOEMKOCTb U DPE3yJIbTaTUBHOCTb
nporiecca);

- 3aTpaThl BPeMEHH (OTIEPAaTHBHOCTH MPOIIECCa).

Hcxons u3 aroro, moaymaiire, Kakue M3 MEPEUUCIEHHBIX (PAKTOPOB HAXOIATCS B OTHOLICHUU
IIPOTHBOpPEUUs, eclii 3(P(HEKTUBHOCT PEIIEHUS TEM BbIIIE, YEM THIATEIbHENH OHO MpOpabOTaHoO,
U B TO K€ BpeMs MW3JMIIHUE 3aTpaThl BPEMEHU Ha pa3pabOTKy pELICHHs CHUXKAIOT €ro
3(pPEKTUBHOCTD, IOCKOJIBKY PEIIEHUE JOJKHO ObITh MPUHATO CBOEBPEMEHHO M COOTBETCTBEHHO
CBOEBPEMEHHO peaJn30BaHO (mpoOieMa J0JDKHA ObITh pellleHa paHblle, 4YeM HaCTYyIAT
HeoOpaTUMbIe U3MEHEHUS, BICKYIINE HapylIeHHEe (PYHKIIMOHAIBHOCTH CUCTEMBI).

11. TlomymaiiTe, KaKkOBa MOXET OBITh CTPYKTYpa KOMIUIEKCHOTO ToKazaTesst 3(h(EKTUBHOCTH
IIPU NPUHATUN CTPATEINYECKOTO YIIPABJIEHYECKOTO PELICHHUs, HAIIPAaBJICHHOIO HAa KaueCTBEHHBIE
U3MEHEeHHsl B opraHuzauuu? Moryr nu ObITh HM3MEpPEHbl KAayeCTBEHHbIE M3MEHEHUS U Kak
u3MeHUTCsT 3((PEKTUBHOCTh (YHKIMOHUPOBAHUS OpraHU3allM, eclid IHOocieqHue OyayT
OCYIIECTBJICHBI?

12. Tlouemy npu NPUHATUU CTPATETUYECKUX PELICHUN CIIOKHO OLIEHUBATh UX 3PPEKTUBHOCTH?
Ha ocHoBe uero BbIOMpaTh ajJbTEpHATUBBI, €CIIU MPOOJIEeMHAast CUTyaLus cllabo (popMaan30BaHa,
U3MEHEHHMsI HOCAT KAauyeCTBEHHBIM XapakTep, CTpaTerMuecKue LeNH ONpelesioTcs Ha
3HAYUTEIbHOM BpPEMEHHOM MHTEpBaje U, caMO€ IJIaBHOE, BHEUIHSS CpeJa MOXKET
HEelnpeJcKa3yeMo H3MEeHHMThbea? Kakyro posib B yKa3aHHOM aclEKTe€ PpacCMOTPEHHUS WIpaeT
CHUCTEMa IIOKa3aTeJied, TO3BOJAIOLIAs OTCIEKHMBATh HE TOJIBKO IOKA3aTelad TEKYyLIEH
JeATeNbHOCTH (MPUOBIIIBHOCTH, PEHTA0EIbHOCTH, H3HOCA OCHOBHBIX CPEACTB, TEXHOJIOTMUYECKON
OCHAIIIEHHOCTH), HO U U3MEHEHHUs, IPOUCXOAAIINE B chepe pa3BUTHUS NEpCOHAsa, HapalluBaHHs
MHHOBALIMOHHOTO TOTEHIMaNa, (OPMUPOBAHUS OPraHMW3ALMOHHOM KyJIbTYpbl, T. €. TeX
cnabodopManuzyeMbIX MapaMeTpoB OpPraHMU3allld, 3a CYET KOTOPHIX BO3MOXKHO JIOCTHIKEHHE
JOJITOCPOYHBIX KOHKYPEHTHBIX IPEUMYILIECTB?



PexoMeHIanuM 10 OLEHUBAHUIO JMCKYCCHOHHBIX TeM /JJIs1 KPYIJIOr0oCTOJIa
(aMcKyccuM, TMCIyThl, 1e0aThl).

MakcuMaJbHOE KOJIHYECTBO

BALIOB™ Kpurepuu

- IIOJIHO€ PACKPBITHE TEMBI;
- YKa3aHHe TOYHBIX Ha3BaHUM OOCYK/IaeMbIX BJICHUH, 3HAHHE
COBPEMEHHOTO COCTOSIHUSI IPOOIEMBI;

- IpaBuibHas (OPMYJIUPOBKA MOHATUN U KaTErOpuii;

O1inyHO - CaMOCTOSITENIBHOCTb OTBETA, YMEHUE BBOJAUTH U UCIOJIb30BaTh
KJIacCU(PUKAMU U KBaJM(UKALUK, aHAJIU3UPOBAaTh U JeNaTh
CcOOCTBEHHBIE BBIBOJIBI 10 PACCMATPUBAEMON TEME;

- HCIIOJIb30BAHUE MATEPHUAIIOB COBPEMEHHON OTEUYECTBEHHOU U
3apyO0exHOM JIUTepaTypbl U UHBIX MaTEPHAIIOB U JIp.

- HEI0CTAaTOYHO IOJIHOE PACKPHITHE TEMBI;
- HECYLIECTBEHHBbIE OIIMOKA B ONpPENEICHUU MOHSITHIH,
KaTeropud MW T.I., KapAUHAJIBHO HE MEHSIOMHNX CYTh
W3JI0°KEHUS;

Xoporio - pEenpoAYKTUBHOCTH OTBETA: OTCYTCTBHUE CaMOCTOSTEIHHOIO
aHaJln3a ¥ OLEHOYHBIX CYKJICHUHN

- HEIOCTaTOYHOE MCIOJIb30BaHHE MaTEpHUajOB COBPEMEHHOMU
OTEUECTBEHHOW W  3apyOeXHOW JUTEepaTyphl M  HUHBIX
MaTepHaJIoB U Jp.

- OTpakKeHHUE JIUIIB 00IEr0 HAIIPABJICHUS TEMBIL;

- HaJM4YMe JOCTAaTOYHOTO KOJIMYECTBA HECYIIECTBEHHBIX MWIIU
Y 10BIETBOPUTETHHO OJIHOM- JABYX CYLIECTBEHHBIX OIIMOOK B ONpEACICHUU MOHATHHA
Y KaTEeropuil u T.1.;

- HECITOCOOHOCTh OCBETUTH COBPEMEHHOE COCTOSIHUE MPOOIIEMBI

- COACPKAHNUE TEMBI HC PACKPBITO,
- 0OJIBIIIOE KOJIUYECTBO CYHIECTBEHHBIX OIHI/I6OK;

Hey,Z[OBJ'IeTBOpI/ITeJ'IBHO - OTCYTCTBHEC YMCHI/Iﬁ N HAaBBIKOB, 0003HAYCHHBIX BHIIIC B
Ka4€CTBC KPUTCPUEB BBICTABJIICHHUSA IMOJIOXKHUTCIBHBIX OLICHOK
APp.

TEMBI JJUCKYCCHUM J1JIS1 IPOBEPKU YPOBHA
COPOPMUPOBAHHOCTHU KOMIIETEHIIHA

1.0cobeHHOCTH  MpPHUHATUSA ~ TPYNIOBBIX  YOPABICHYECKMX  pelmleHud B cdepe
roCyJapCTBEHHOTO ¥ MYHHMLIUIIAIBHOTO YIPABJICHHUS.

2. ®opmupoBaHue HHGGOPMAMOHHONW 0a3bl MNPUHATHUA YHPABICHYECKMX pELICHUH B
OpraHu3aIuH.

3. OpraHu3anyMoHHasT  NOATOTOBKA  CTPAaTErMYECKUX  YINPaBICHUECKUX  pPEUICHU B
OpraHu3aIuH.

4. BnusiHue BHEIIHEH cpefibl Ha pa3paboTKy U MPUHATHE YIPABICHUECKUX PELICHUH.
5.IlpuMeHeHHe  COIMOJOTMYECKMX METOJOB HCCIIEOBaHUS OOBEKTa  YIpPaBICHHUS TNpU
MIOATOTOBKE YIPaBJICHUECKUX PELICHUN

6. OOulecTBEHHBI KOHTPOJIb 3a TPUHATHEM YIPABICHYECKUX pelleHud B cdepe
roCyIlapCTBEHHOTO YIIPABJICHUS.

7. Anamu3 ycnoBuil M (DaKTOpOB KadecTBa YIpPaBIEHUYECKUX pELICHHA B cCHCTEME
roCylapCTBEHHOI'O U MyHULIUIIAJIbHOTO YIPABIEHUS




Pexomenpanmnu no oueHUBaHMIO 3cce (pedeparoB, AOKJIAIA0B,

COo00IIeHHIT).

MakcuMaJIbHOE KOJINYECTBO
0aJJI0B

Kpurepun

OTIIMYHO

BericTaBnsiercst oOyyaromemycsi, €Cii OH BbIpa3ui CBOE MHEHUE
no chopMyaupOBaHHOM MpoOieMe, apryMEeHTUPOBal  €ro,
TOYHO OIPEAEINB MpPOoOJIEMy COJEpKAHHUE U COCTaBJISIOIIME.
[IpuBenenbl  gaHHBIE  OTEYECTBEHHOM W 3apyOekHOM
JAUTEpaTypbl,  CTATUCTUYECKUE  CBEACHMs, UH(poOpManus
HOPMAaTUBHO MpaBOBOro xapakrtepa. OOyuaromuiics 3HAeT u
BJIAJICET  HABBIKOMCAMOCTOSITEILHOM  HMCCJIEA0BATEIbCKOMN
paboTel MO TEME€ HCCIEOBAHUS;, METOJaMU M IpHEMaMH
aHaJM3a TEOPETUYECKUX W/WIM TMPAKTUYECKUX aCIEKTOB
n3ydaemoil obnactu. DaKTHUECKHX OIIUOOK, CBS3aHHBIX C
MOHUMaHUEM TpoOJIeMBbl, HET; Tpaduuecku pabota odopmiieHa
MIPaBUJIBHO.

Xopomo

BrictaBnsiercst oOyuaromemycs, eciu paboTa XapakTepu3yercs
CMBICITOBOM IIETbHOCTBIO, CBSI3HOCTBIO "
MOCJIE0BATEILHOCTRIO M3JIOKEHUS; JOMyIIeHo He Ooiee 1
OmMOKH TTPH 0OBICHEHUUCMBICIIA UM COJICPKAHUS TTPOOIEMBI.
JIJist apryMeHTaIUUTIIPUBOIATCS TAHHBIC OTCYSCTBEHHBIX U
3apyOeKHBIX aBTopoB.IIpogemMoHcTprpOBaHbI
UCCJIEIOBATENIbCKUE YMEHHUS U HAaBBIKU.

@DaKTUYECKUX OIIMOOK, CBSI3aHHBIX C MOHUMAHHUEM IMPOOJIEMBI,
HeT. JlonmyImeHsl OTAeIbHBIC ONTHOKH B 0(OPMIICHUN PabOTHI.

y,Z[O BJICTBOPHUTCIILHO

BricraBnsiercst  oOyuwatomiemycsi, ecid B pabOTe CTYACHT
NPOBOJUT JOCTATOYHO CAMOCTOSITEIIBHBIN aHa W3 OCHOBHBIX
9TAllOB HCMBICIOBBIX COCTaBJISIFOIIUX IMPOOJIEMBI; MMOHHUMAET
0a30BbIC OCHOBBI U TEOpPETHYECKOE O0OOCHOBAHHME BBIOPAHHOM
Tembl. [IprBIICYEeHBI OCHOBHBIC HCTOYHHKH IO

paccmarpuBaemoiri Teme. [lomymieHo He Oojee 2 OmMOOK B
CoJIepXKaHuU TPOOIeMbI, 0(DOPMIICHUH PAOOTHI.

Hey,[[OBJ'IeTBOpI/ITCJ'ILHO

BrictaBnsiercss oOydvaromemycsi, eciau padoTa IMpeICcCTaBIIsSeT
co0oli TiepecKa3aHHBI WM IOJIHOCTBIO 3aUMCTBOBaHHBIN
UCXOJIHBIA TEKCT 0€3 KakuxX Obl TO HH OBUIO KOMMEHTAPHEB,
aHamm3a. He  pacKphITacTpyKTypa H  TEOpETHYECKas
cocrapJsiromas TeMbl. JlomyieHo Tpu wim 0oJiee TpeX OMMUO0K
B COJICP)KaHUM PACKPBIBAEMOW MPOOJIEMbI, B OPOPMICHUA
paboTHI.

TEMBbI PE®EPATOB JJISA IPOBEPKH YPOBHAC®OPMUPOBAHHOCTHU

KOMIIETEHIIUM

Temamuxka pechepamoes no meme 1.1.:

1. Ananmms BUJI0B YIPaBJICHUYCCKUX peH_IeHI/Iﬁ B CHUCTEMC MYHUIIUITAJIBHOT'O

yIIpaBIICHHS.

2. DOrtanm COIJIacOBaHMH B Tpollecce NPUHATHS PpEIICHUH B pPErMoHaIbHOM YIPaBJICHUH.

3. OcobeHHOCTH ~ TPUHATHSA

TPYIIOBBIX  YNpaBJIEHUYECKUX  peHIeHHd B cdepe

TroCydapCTBCHHOTI'O U MYHUIIUITIAJIBHOT'O YIIPABJICHHA.
4, I[OKYMCHTH.LII/IOHHOC obecrnieucHue MMPUHATHUA YIIPABJICHYCCKOTO PCIICHUS.




Temamuka pecpepamog no meme 1.2:
1. IlpumMeHeHne CUTYallMOHHOTO aHajlW3a TMPH TOJrOTOBKE YIPaBJICHYECKUX PEIICHUH B
OpraHu3aIuH.
2. Ontumuzanus MH(OPMAIIMOHHOTO obecrieueHus MOJTOTOBKU u MIPUHATHS
YIIPaBJIEHYECKOTO PEUICHUS B OpPraHU3allHH.
3. Ilpumenenne nHGOPMAIMOHHOM 0a3bl B MOATOTOBKE W MPHHSTHUS YIIPABIEHYECKOTO PEIICHHUS
B OpraHU3aIUH.
4. ®opmupoBanue WHGOPMAIMOHHON 0a3pl TNPUHATHA  YOPABICHUYECKHX pEIICHHH B
OpraHu3aIuH.
5. CoBeprieHCTBOBaHUE MO/IEINCH, METOIOB M MIPOLIEAYP MPUHATHUS YIIPABICHYECKUX PEIICHUN B
OpraHu3aIuH.

Temamuka pecpepamoeg no meme 1.3:
1. IloaroroBka KaJpOBbIX PELLIEHUI B OpraHU3allly.
2. OpraHuM3anMoOHHAsT  TOATOTOBKA  CTPATETHYECKUX  YIPABICHUECKHMX  pEIIeHHH B
OpraHu3aIuH.
3. HccnenmoBanne OpraHM3allMOHHBIX H  COIMAIBHO-TICHXOJOTHYECKHX OCHOB Pa3pabOTKH
YIIPaBJIEHYECKUX PEIICHUH B CHCTEME TOCYJApCTBEHHOTO ¥ MyHUITUIIAILHOTO YIPABJICHHUS.
Temamuxa no peghepamog meme 1.4:
1. AHanu3 puUCKOB MNpu pa3paboTKe W pealu3aliyd yIpaBlIE€HUYECKUX peleHuil B chepe
rOCYAapCTBEHHOTO (MYHUIIMTIAIIBHOTO) YIIPABJICHHS (HA TIpUMeEpe .....).
2. BrusHue BHemHEW cpenbl Ha pa3pabOTKy W TMPHUHITHE YIPABICHYECKUX PEIICHUH B
cdepe Tocy1apCcTBEHHOTO (MYHUIIUITAILHOTO) YIIPABJICHHS (Ha MpUMepe .....).
3. AHanm3 mpoOieM ydeTa HEeONpEACICHHOCTH NPU NPUHSATHH YIIPABICHYCCKAX PEIICHUHN B
CUCTEME rOCyIapCTBEHHOTO ¥ MYHHUIIUIAIBLHOTO yIIPaBICHHUS.
Temamuka pegpepamog no meme 2.1:
1. IlpuMeHeHre COLMOJOTMYECKUX METOJOB HCCIIEOBaHUS OOBEKTa yIpaBICHUS MpU
MOATOTOBKE YIPABICHUECKUX PEHICHUI B OpraHu3aluu.
2. [IpumeHeHHe SKOHOMHMYECKHX METOJOB M MoOJened B pa3paboTke U peanu3aluu
yIpaBlIeHYECKUX PEUICHUI B OpraHu3aiuu
3. [Ipumenenne  SKCIEpPTU3bl  NPU  TOATOTOBKE  YNPABICHUYECKUX  pElICHUH B
OpraHu3aIuu
Temamuka no meme pepepamos 2.2..
1. OOumecTBeHHBI KOHTPOJb 32 TPUHATHEM  YIOPaBIEHYECKHX pelmeHuid B chepe
roCy/IapCTBEHHOTO YIIPABJICHUS.
2. Tunonoruss U TpeOOBaHUS K KOHTPOJIO 3a pealu3alueid ynpaBiIeHUYECKOrO pelIeHUs
(Ha mpumepe .....).
3. Pa3zpaboTrka 3peKTUBHOM CUCTEMBI KOHTPOJIS MPU peaTU3alK YIIPABICHYECKUX PELICHHI B
OpraHax BJIACTH U yIPaBJICHHUS.
Temamuka pegpepamog no meme 2.3.:
1. Onenka KkadyecTBa yNPaBICHUECKOTO PEIIEHUS B CHUCTEME TOCYJapCTBEHHOTO U
MYHHIIMIIAIFHOTO YIPaBJICHUS (Ha TIPUMEPE .....).
2. AHamu3 ycinoBuH M (DakTOpOB KauecTBa yYNpaBJIIEHYECKUX pEIIeHUH B cHUCTEMe
roCy/IapcTBEHHOTO ¥ MYHUIIUIIAJILHOTO YIPaBICHUS.
3. Crannmaptel cepun I1SO 9000 kak oOcHOBa TOBBINIEHHS KauecTBa  pa3pabOTKU
yIPaBICHUYECKUX PEIICHUH B MYHUIIUTIAIBHBIX OpraHax BJIACTH.
4. MeTto/bl OLIEHKH 3KOHOMUYECKOH 3(h(heKTUBHOCTH YIPaBIEHYECKOTO PELICHHs B CUCTEME
roCyJapCTBEHHOTO U MyHULIMIIAJILHOTO YIpaBieHus (Ha mpumepe .....).
5. ObecnieueHre YKOHOMUUECKOH 3 (HEKTUBHOCTH YIIPaBIEHYECKUX PEIICHUH.

TEMBI JIOKJIAJOB, COOBIEHMI1 JJISI TPOBEPKH
YPOBHSIC®OPMHUPOBAHHOCTHU KOMIETEHIIUN
1. OHTI/IMI/I3aHI/I${ I/IH(l)OpMaLII/IOHHOFO O6CCH€‘{CHI/ISI IIOATOTOBKH u MMPUHATHA



YIIPABJICHYCCKOI'O pCUICHUA

2. OpranuzanvoHHasT MNOATOTOBKA  CTPAaTETMUYECKUX  YINPABICHUYECKUX  PEIIEHUH B
OpraHu3aliHy.

3. OneHka KauecTBa yIpaBjIeHUYECKOr0 PEIICHUs B IPAKTUKE YIIPABICHUS OpraHU3alHH.

4. IToaroroBka KagpoBbIX PELUICHUN B OPraHU3aLUH.

S. [Tpumenenre MHPOPMAMOHHONW 6a3bl B MOATOTOBKE W MPUHATHS YIPABICHUECKOTO
pelLIeHuUs.

6. [IpumeHeHne cuTyallnOHHOTO aHajIn3a IPU MOATOTOBKE YIPABIEHUYECKUX PELLICHUH B
OpraHu3aliy.

1. [IpumeHeHre COLMOIOTMYECKUX METOJIOB MCCIEI0BaHUS OOBEKTa YIPABJIEHUS IPU
MIOATOTOBKE YIPABICHUECKUX PELIEHUH B OpraHu3aluu.

8. [IpuMeHeHre SKOHOMHUYECKHUX METOJIOB U MOJIENIEH B pa3paboTKe U peaan3aluu
yIpaBJIE€HYECKUX PELUICHUI B OpraHu3aiuu

9. [IpumeHnenue sKcnepTU3bl IPU NOJTOTOBKE YIPABJIEHYECKUX PEIICHUH B OpraHU3aiuu
10.  CoBepuieHCTBOBaHHME METOJIOB  KOHTPOJISI 32  pa3pabOTKOH W peanu3aiueit
yIpaBIeHYECKUX PELUICHUI B MPAaKTUKE YIPaBIECHUS OpraHU3aliu

11.  CoBeplieHCTBOBaHHE MOJIENICH, METOJIOB U MPOLEAYp NPUHATHS YIIPaBICHUECKUX

penIeHuii B OpraHu3aru.

12. AHanm3 puCKOB IpH pa3padOTKe U pean3aluy yIpaBIeHUECKUX pelIeHn B cepe
rOCYAapCTBEHHOTO (MYHUIIMTIAIIBHOTO) YIIPABJICHHS (HA IpUMeEpe .....).

13. OTBeTCTBEHHOCTh PYKOBOIUTENS 3a TOCIEICTBHS YIPABICHYECKOTO pemieHus B chepe
rOCYJAapCTBEHHOTO (MYHUIIMTIAIIBHOTO) YIIPABJICHHS (HA IpUMeEpe .....).

14. Tumnosorust 1 TpeOOBaHUSA K KOHTPOJIIO 33 peaiu3alieil yrpaBIeHIECKOTO perieHus (Ha
npuMepe .....).

15. OueHka KadecTBa YMNPABIEHYECKOTO pEHIEHHs] B CHCTEME TIOCYJapCTBEHHOIO W
MYHUITUIIAILHOTO YIIPaBIICHUs (Ha PUMEpE .....).

16. Metoapl OICHKH HKOHOMHUYECKON A()(PEKTHUBHOCTH YHPABICHYECKOTO pEIICHUS B
CUCTEME IrOCy/IapCTBEHHOTO U MYHULIMIIATBHOIO YIpaBiieHus (Ha MpUMepe .....).

17.  JJoxymeHTaImoHHOE 0OECTICUCHHE MMPUHATHS YIIPABJICHUECKOTO PEIICHUSI.

18.  OOmiecTBEeHHBI KOHTPOJb 3a TMPUHATHEM YIOPABICHUYECKUX peEIIeHUH B cdepe
roCy/IapCTBEHHOTO YIIPABJICHUS.

19.  HccnenoBanue BHEUIHEH cpeibl U € BIUSHHS Ha pealu3aliio albTepHATUB B CUCTEME
roCy/IapCTBEHHOTO U MYHUIIUIIAJILHOTO YIIPABJICHUS.

20.  IlpumeHeHue CUCTEMHOTO MOJXOJa B Mpoliecce pa3pabOTKU yIPaBIEHYECKUX PELICHUH B
OpraHax BJIACTH U YIIPaBJICHUS.

21.  OcoOeHHOCTH MPUHATHUSA PEUICHHUH MTPU 3aKOHOTBOPUYECKON NEATEILHOCTH B PETUOHE.

22.  HccnemoBaHue CUCTEMBI Iiesield MYHUIIMTIAIBHON NESTENbHOCTH B Ipoliecce pa3padoTKu
YIPaBICHUYECKUX PEIICHHIA.

23.  AHanu3 BIUSHUSA MPOIECCOB CAMOOPTraHU3aIK Ha GOPMUPOBAHHE YIPABICHYECKIX
pElIEHU.

24.  Ananu3 npobieM yueTa HEeONpeAeIEHHOCTH MPU NPUHSATUHN YIIPABICHUECKUX PELICHUN B
cHCTeME rocy1lapCTBEHHOTO U MYHHMIIMIIAIBHOTO YIPABICHHUS.

25.  OcoOeHHOCTH NpPHUHATHUS YNPABICHYECKUX pelIeHuil B cdepe....... (TPOMBIIIEHHOCTH,
ATIK u mp.) permosa.

26.  @opMHMpOBaHME CHCTEMBl KOHTpOJI KayecTBa MpH peaIu3alMy YIPaBIEHYECKUX
peLIECHUN.

27.  VMuTanMOHHOE MOJIEIMPOBaHKE MTPpH BbIOOpE 1 000CHOBAHUH YIPABICHYECKUX PEIIeHUI
B CHUCTEME I'OCYIapCTBEHHOI0 ¥ MyHULIUTIAIIBHOTO YIIPaBJICHUSI.

28.  Hcnonp3oBaHuWe MaTeMaTHYECKHUX MOJEJEH B Mpolecce pa3padOTKU yIPaBIeHYECKUX
pElIeHnli B OpraHax BJIACTH U YIIPABIICHUS.

29.  PazpaboTka ympaBlI€HUECKOTO PEIICHUs NMpH oleHKe 3()(HEKTUBHOCTH MHBECTUIIMOHHBIX
MIPOEKTOB.



30.  Awnanu3 BUAOB YNPABICHYECKHX PEIICHUH B CUCTEME MYHUITUIIAILHOTO YIPABICHHS.
31.  MogenupoBaHue Mpolecca NPUHATHS YIIPABICHUYECKUX PEIICHHH Ha OCHOBE JIEJIOBBIX
urp.

32.  AHanu3 CyIIECTBYIOUIMX TEXHOJOTHH pPa3pabOTKH W pealu3aluy YIPaBICHUYECKUX
pelIeHHii B CUCTEME rOCYyIapCTBEHHOTO M MYHHIIUIIAIBHOTO YIIPABJICHUSI.

33. Mogenu u MeTOABl aHAIWM3a AIBTEPHATUB JCWCTBUH B MpOLECCe MNPUHITHA
YIIPABJICHUYECKUX PEIICHUM.
34. Ananmu3 ycrmoBUil M (aKTOPOB KauecTBa YIPABICHUYECKUX pPEIICHHH B CHUCTEME

roCyJapCTBEHHOTO ¥ MYHHUIIUTIAIILHOTO YIIPABJICHUSI.
35. OO6ecrieuenue kauecTBa 1 3PGEKTUBHOCTH pa3pabOTKH U IPUHATHS YIIPABICHYCCKUX
pemeHuii B cepe rocyaapCTBEHHOTO (MYHUIIUITAIBHOTO) YIIPaBICHUSI.

36.  Pazpabotka 3¢pekTuBHOI CHCTEMBI KOHTPOJIS MPH peaTU3aliy yIPaBICHUECKIX
pelIeHN B OpraHax BIAaCTH M YIIPAaBICHHUS.

37.  Cranpmapter cepun I1SO 9000 xak oCHOBa TIOBBINICHHS KadecTBa pPa3pabOTKH
YIIPaBJIIEHYECKUX PEIICHUH B MyHUITUIIAIBHBIX OpraHaxX BIIACTH.

38.  Ananu3 mHPOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHHA, IPUMEHSIEMBIX B TIPOIIECCE
pa3paboOTKU penIeHni B OpraHax BIACTH U YIPABICHHUS.

39.  HccnemoBaHue OpraHU3allMOHHBIX H COIIMATBHO-TICUXOJIOTHIECKAX OCHOB Pa3padOTKH
YIIPaBJIEHYECKUAX PEIICHUH B CHCTEME TOCYIapCTBEHHOTO M MYHHIIUTIAIIEHOTO YITPABIICHHS.

40.  Dram coryiacoBaHW B Ipoliecce MPUHATHS PEHICHUI B PETHOHAIBHOM YITPABIICHHH.

41.  OcoOeHHOCTH TPUHATHS  TPYIIOBBIX  YIPaBJIEHYECKUX  pelieHuit B cdepe
rOCyJapCTBEHHOTO ¥ MYHUITUTIAIFHOTO YIIPABJICHUSI.

42. ObecnieueHre YSKOHOMUUECKOM A (HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUN.

43. CHUCTEMHBIN MOIX01 U CHCTEMHBIN aHAJIM3 B MPUHATUU YIIPABICHUECKUX PEIICHUN.

44,  UudopmarmoHHoe obecrieueHre mporecca MPUHATHS YIIPABICHUYESCKUX PEIICHHH.

45.  DKcrnepTHbIE METOJIbI B IPOLIECCE MPUHATHS YIPABIEHYECKUX PELICHHI.

46. [Ipumenenne nepeBa pelieHui il TOCTUKEHUS 1IeJIe OpraHu3alnii.

47.  IlpunsTHe pelleHul B yIpaBICHUHN Pa3BUTHEM CEIbCKOTO MOCEIECHHUS.

48. Tumnosorust 1 TpeOOBaHUS K KOHTPOJIIO 32 peaun3alieil ypaBIeHYECKOr0 PeIeHUs

49.  Hcnoisib30BaHHE CIIEHAPHOTO MOAX0/1a IPU pa3pabOTKe YIpaBICHUYECKOTO PEIICHUSI.

50.  VYcnoBus u akTopsl oOecriedeHus: KauecTBa yrpaBJIeHYECKUX PEIIeHUH B chepe
roCy/IapCTBEHHOTO YIIPaBIICHUS

51.  PazpaboTka yrnpaBieHYECKOTO PEeLICHUS MPH YIPABICHUU ITEPCOHATIOM.

52.  Dran nenemnosiaranus npu GOPMUPOBAHUH KOHIIECTIIIHH (TIPOrpaMMBbl) COITMATBLHO-
HSKOHOMMYECKOTO Pa3BUTHUS peruoHa (ropoja, paiiona).

53.  llpuHsaTue pelieHu B ypaBIeHHUH HHBECTULIMOHHOMN I€ATEIbHOCTHIO B PETHOHE.

54.  PernameHTanus MpoIeccoB pa3paboTKU U peaau3alluu YIpaBIeHYECKUX PEUICHH B
cdepe rocy1apCTBEHHOTO M MyHHUIIMITATLHOTO YIPABICHHUS.

55. (Ha mprMepe KOHKPETHOTO JlenapTaMeHTa, YIIPaBICHUS).

56.  VYcnoBus u daxTopel obOecliedeHHs] KadecTBa YIPaBICHUYECKUX peUIeHUl B cdepe
MYHHIIMIIAILHOTO YIpaBleHUs (Ha MprUMepe KOHKPETHOTO MYHHUIIMIATILHOTO 00pa30BaHMUs).

57.  Ponp uenoBedyeckoro (akropa Mpu TMPUHATHH YIPABICHUYECKUX pEIIEHUN B cdepe
roCyJapCTBEHHOTO (MyHUIIMIIAILHOTO) yIpaBieHUs (Ha IpUMeEpe .....).

58.  OcoOeHHOCTH NPUMEHEHUS LENEBbIX U IPOLECCOPHBIX TEXHOJIOTUH MNpHU pa3paboTke

yIIpaBJIEHYECKUX pelIeHud B cdepe rocyqapCTBEHHOro (MyHHMIMIIAIBHOTO) YyIpaBieHus (Ha
pUMepe .....).

59.  BawusHue BHemHe#l cpeipl Ha pa3paOOTKy W NPUHATHE YIPABICHUECKUX PELICHUH B
cdepe rocynapcTBEeHHOTo (MYHUIMIIATBHOTO) YIIpaBiIeHus (Ha IpuMepe .....).
60. Hcnonb3oBaHHE METOJIOB «CTOMMOCTh — 3(P(PEKTUBHOCTB» U «3aTpaThl — MPUOBLIBY» MPH

pa3paboTke ympaBIeHUYECKUX pelmeHud B cdepe TOCyTapCTBEHHOTO (MYHHUIIMIIATHHOTO)
ympaBJeHus (Ha puMepe .....).



BOIIPOCHI K DK3AMEHY I10 PA3JAEJAM (TEMAM) IUCHUIIJIMHBI

Pazoen 1. Ocnoswl npunsimus ynpasieHueckux peuleHutl
Tema 1.1.Teopemuueckue 0CHO8bI NPUHAMUS U UCHOJHEHUS YIPABIEHUECKUX PeUeHUl.

Knaccugpuxayus ynpasnenueckux pewienuii
. Pemienue u ero poJib B 1€ATENBHOCTH MEHEKEPA.
. IloHATHE yNpaBIEHYECKUX PELICHHUM, MECTO YINPABICHYECKUX DPEIICHWI B YIPABJICHHM.
. Knnaccugukanus ynpaBieHYeCKHX pelIeHui.
. TpebGoBanus, MpebsBIIEMbIC K YIIPABICHYECKAM PELICHHUSM.
Tema 1.2.Memooonozuueckue 0cHO8bl NOO2OMOBKU, NPUHAMUSL U UCNOJIHEHUS
Ynpasien4ecKux peuleHui

A WN PR

5. Mosenu npuHATHS pelIeHHH.
6. Dransl mporiecca pa3padOTKU YIPaBICHYECKHX PEIICHUH.
7. 3Hauenue kommyHukaui B [INYP.
8. Posb madopmarun B [TNYP.
9. Poas HUT B ITNVYP.
10. Cucrema «4enoBeK — MallnHay.
Tema 1.3. Opeanuzayuontsie u COYUATbLHO-NCUXOIOSULECKIUE OCHOBbL
NPUHAMUS U UCNOTHEHUs YNPABTIeHYeCKUX peuleHuti
11. PykoBOUTEIb B YIPABICHUHU: BO3MOKHOCTH 1 OTpaHUYCHUS.
12. KoJIeKTUBHOE TIPUHATHE PEIICHUH: IOCTOWMHCTBA M HEJOCTATKH.
13. CocTaB OCHOBHBIX JIMTUHOCTHBIX XapaKTepUCTHK, Biaustomux Ha [TYP.
14. Asroputet nuunoctu npu [TNUYP.
15. Bnusnaue temnepamenTa uenoBeka Ha [IMYP.
16. Yenoseueckuii pakrop B [TMYP.
Tema 1.4. Ilpunamue pewieHuti 8 YCi108UAX HEONPEOETeHHOCU U PUCKA
17. ConeprkaHue MOHATHN «HEOTIPEIETICHHOCThY U «puck» npu [TYP.
18. BriusiHue BHEITHEH Cpe/ibl Ha pealn3aliio aTbTePHATHB.
19. BrisBienue ynpapiasieMbIX (PaKTOpOB BHEIIHEH CPEJIbI.
20. OcHOBHBIE THUINBI OMIKOOK B  YINPAaBJICHYECKON JIEATENbHOCTH, YBEIMYMBAIOIIUX
HeonpeneneHnoct npu [TNYP.
21. YMmeHblIeHHE OTPUIATENBHBIX MTOCIEICTBUN PUCKOB.
22. CtpaxoBaHUE yIPaBICHUYECKUX PUCKOB
23. llenb 1 anbTepHATHUBBI €€ JTOCTHKEHUS.
41. ConocTaBUMOCTbh, B3aUMOUCKIIFOYAEMOCTD U TIOJTHOTA allbTEPHATHUB.
25. MeToibl MHOTOKPUTEPHATLHOM OIICHKH allbTEPHATHUB.
Paszoen 2. Memoowl pazpabomxu, npunamus u ONMUMUZAYUY YAPAGTEHYECKUX peUuleHUl

Tema 2.1. Memoovw: pazpabomku 1 NPUHAMUSA YNPAGTIEHUECKUX DeuleHUl].
23. TeopeTruecKue OCHOBBI IIPOTHO3UPOBAHUS YIIPABJICHYCCKUX PEIICHHIA.
24. DTtarbl IPOTHO3UPOBAHHUS.
25. OmpeiesieHue MpOrpaMMbl M COJIEpKaHMS aHATTN3a.
26. Moenn 1 METOIBI IOATOTOBKHA YP.
27. DKOHOMHKO-MaTeMaTH4YECKNE METO/IbI.
28. AKTUBU3HPYIOLINE METOIBI.
29. DKCHepTHBIE METO/IbI.
30. OBpUCTHUECKUE METOIBI.
31. Meton cuieHapues.
32. MeToJ «1epeBO pEICHU.

Tema 2.2. Konmpons 3a peanuzayueil ynpasieH4yecKux peueHu

33. OcHOBHBIE (OPMBI TOATOTOBKH YIIPABIEHUYECKUX PEIICHUM.



34. OcHoBHBIE (GOPMBI pealIn3alUH YIIPABICHYECKUX PEIICHUI.
35. TpeboBanus kK 0POPMIICHHUIO YIPABICHUYECKUX PELUICHUN.
36. CucremMa ydera M KOHTPOJIS 32 peau3aliei ynpaBieHIeCKUX PElICHUH.
37. CymHOCTb ¥ BUJIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS.
38. ConmanbHas OTBETCTBEHHOCTh PYKOBOAUTEIIS.
Tema 2.3. Kauecmeo u a¢pgpexmuernocmpynpasienieckux peuenuil.
39. Cyrh U colepXaHHE TOHATHH «KaueCTBOY», «KAYECTBO YIPABICHUYECKOH AEATEIHHOCTHY,
«Ka4eCcTBO YNPABICHUYECKOTO PELICHHS.
40. Crannmaptu3aius MpoleccoB ypaBjieHus kadecTBoM YP.
41. OueHka KayecTBa YIpaBJIEHYECKUX PELLICHUH.
42. CymHocts mOHATHH  «9()(EeKTUBHOCTEY U <«3()(HEKTUBHOCTh  YHPaBICHUYECKHX
peneHun».
43. Cocrapnstomue 3pGeKTHBHOCTH YIIPaBICHYECKUX PEIICHHIH.
44. OueHka SKOHOMHYECKOH 3(h(PEeKTUBHOCTH YIIPABIEHYECKUX PELLICHUH.



MHHHUCTEPCTBO HAVKH U BBICLLIET'O OBPA3OBAHIS
POCCUMCKOU ®EJEPALTUU
®EEPAJIBHOE T'OCYJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJILHOE
YUPEXEHUEBBICILLIETO OBPA3OBAHIS
«IOHELIKASI AKAJIEMUS VIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKEbI»

Hanpagaenue noaroroBku:38.03.04 'ocynapcTBEHHOE M MYHUIIMITATHHOE YIIPABJICHUE
IIpoduas: «PernonanbHOE ynpaBJICHUE U MECTHOE CAMOYIIPABICHUE)

Kadeapa teopun ynpaBiaeHHs U rOCYIAPCTBEHHOTO aIMUHUCTPUPOBAHUS
Yuyeonas nucuumiinHa (Moayab) «[IpuHITHE ¥ UCIOJTHEHHUE YIPABJICHUYECKUX PEIICHUI

Kypc 3 Cemectp_6 ®opma 00yueHust 09HO-3a09HAS

3K3AMEHAIIMOHHBIN BUJIET Nel

Teoperuyeckue BOnpockl.
1 Knaccudukarys ympaBieHIECKUX pEIICHUH.
2. OcHOBHBIE ()OPMBI peANTH3aLUH YIIPABICHYSCKUX PEIICHUH.

Curyanuonnoe 3aaanue. I[lomymaiiTe, KakoBa MOXET OBITh CTPYKTypa KOMILUIEKCHOTO
nokasarenss 3()(EeKTUBHOCTH TpPU NPUHATUU CTPATETHUYECKOTO YIPABICHUYECKOIO pelIeHus,
HAIIpaBJICHHOI'O Ha KAa4YCCTBCHHBLIC HM3MCHCHHA B opraHmaum/I? MOFyT 1 OBITH HN3MCEPCHBI
KaueCTBEHHbIC U3MEHEHUS U KaK U3MEeHHUTCA 3()()EeKTUBHOCTh (PYHKIIMOHUPOBAHUS OPraHU3alUH,
€CJIM MocyeTHIE OyIyT OCYIIECTBICHBI?

IKzamenamop:
YTBepkIeHO Ha 3acenaHuu Kadeapsl « » 20__ 1. (mpotoxon Ne OT «___»
20 1)

3as.xageopoii:
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