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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOIMYECKHI

1.1. HEJIA AMCOATNLIAHDI

DopMUpOBaHWE COBOKYIIHOCTH TEOPETUYECKUX 3HAHMA M TMPAKTUUYECKUX HABBIKOB, CBSI3aHHBIX C
MOHUMAaHUEM POJIM MPOEKTa B CHUCTEME T'OCYJAapCTBEHHOTO M MYHMIIMIIAIHHOTO YIIPAaBJICHUS, OCHOBHBIX IOJIOKEHUN
COBPEMEHHON KOHILENIUHU YIPABICHUS NPOEKTaMM, MOPTQPENIMH HPOEKTOB, NPOrpaMMaMi, TEXHUKH YIPaBICHHS
NPOEKTaMH, NOPT(EISIMU IPOESKTOB U MPOrPaMMaMHU.

1.2. YYEBHBIE 3AJAYA JUCIIUIIJIMHbI

1) bopMupoBaHue YETKUX M YCTOWYMBBIX MPEJCTABICHUI O CYIIHOCTH M COJCpPKaHUH NPOCKTHOTO U
IPOrpaMMHO-LIEJIEBOTO YIPABJICHUs, €r0 KIIOUEBBIX OTJIMYMAX OT APYTUX MOIXOAOB K OPraHU3aLUU YIPABICHYECKOHU
JEeSITETIBHOCTH, COBPEMEHHOM COCTOSHHM M MPOOJieMax Pa3BUTHSI MPOCKTHOT'O M MPOTPaMMHO-IIENICBOTO YIPABICHUS
KaK TEOPETUYCCKOW M Mpo(ecCHOHATBLHONW 00JIaCTH, BO3MOXKHOCTSX, IIEPCIEKTHBAaX U cdepax yCIeUIHOro
UCIIOJIB30BaHMSl IMPOCKTHOTO YIIPABICHUS B COBPEMEHHBIX T'OCYJApCTBEHHBIX M MYHHLMIAJIbHBIX OpPraHU3aLMsiX,
YUPEXKACHUSX, IPEANPHUITUSAX;
2)M3yueHre M MPaKTUYECKOE OCBOCHHE OCHOBHBIX MOJEIEH M METOJOB YIpaBIEHUS MPOCKTOM, NopTdeneM
IPOEKTOB, IMPOrpaMMOM, MO3BOJISAIOLIMX pa3padoTaTh CUCTEMY LEJIEH M Pe3ylbTaTOB MPOEKTa WIH IPOrpaMMBbl,
pa3paboTarh KalleHAapHBIH rpaduk W OIOPKET MPOeKTa WM MPOrpaMMBl, JaTh OOOCHOBaHHE M SKOHOMHUYECKYIO
OLIEHKY TPOEKTa WM MPOrpaMMbl, cOPMHUPOBATH KOMaHIy MPOEKTa, KOHTPOIMPOBATH CPOKHU, 3aTPaThl M KauecTBO
NpPOCKTa B XOJI€ €ro peajM3alliy, pa3pelars KOH(IMKTHI, MCKaTh KOMIIPOMHCCHI U BECTH IEPETOBOPHI; YIPABIATH
pasBuTHEM M (YHKUIHOHHPOBAaHMEM KOMAaHIbI, OOeclieuMBaTh YCIEX IPOEKTa WU AOCTHKEHHE WM IOCTAaBJICHHBIX
TeJeit;
3)IOdy4YeHUEe M 3aKpervicHHe MpPEACTaBICHUA W 3HAaHWH, CBA3aHHBIX C aJalTalliedl MHCTPYMEHTapHs YIpaBIICHHS
NPOEKTaMU U NpOrpaMMaMM K crenuduKe pa3lIudHbIX OpraHU3allfi, OTpaciell SKOHOMHKH, INPEAMETHBIX 00JIacTeH,
OTIpEICJICHNEM U HCIIOJIb30BaHUEM KIIIOUEBBIX (PaKTOPOB yCIeXa MPOEKTOB B Pa3INUHBIX chepax AesITeIbHOCTH.
4)obecrnieyeHne MOJATOTOBKM MPOQECCHOHANOB B cdepe TOCYAapCTBEHHOTO W MYHHIUMAIBHOTO YIPaBJICHUS,
KOTOpBIE C TOYKH 3pEHHS TCOPUU U TPAKTHKH yNpaBlIeHHUS MPOCKTaMHU U MPOrpaMMaMH YMEIOT HE TOJIBKO IMPUHUMATh
IrpaMOTHBIC pEIIEHHs I10 HANPABICHUSM pa3BUTHA OpPraHM3alMM, HO W TOIYyYUTh PE3yJbTaT B YCTAaHOBJICHHBIE
POEKTOM CPOKH.

1.3. MECTO /UCHUILIMHBI B CTPYKTYPE OCHOBHOU OBPA3OBATEJIBHOU
ITPOI'PAMMBI

Lk (pazmen) OIIOIT BO: | b1.0

1.3.1. Jlucyunnuna "Ynpasnenue npoexmamu u npoepammamu’ onupaemcs Ha ciedyroujue daeMeHml
OIlOI1 BO:

[IporuosupoBaHue 1 MIaHUPOBAHHE

l'ocynapcTBeHHBIC M MyHUIIMIIANBHBIE 3aKYITKH

WndopmannoHHble TEXHOJIOTHU B YIIPABICHUH

Beenenue B npodecCHOHANBHYIO AESTEIbHOCTD

1.3.2. Jqucyunnuna "Ynpaenenue npoexmamu u npospammamu’ @vicmynaem Onopou 0is Ciedyiouux
9/NEMEHMOB:

HNHadopMamoHHO-aHATUTHYECKOE 00ecieueH e roCyJapCTBEHHOT0 M MYHHUIIMIIATBHOTO YIIPABICHHS

[ToaroToBka Kk mporeype 3aIrThI ¥ 3aIUTa BEITYCKHOM KBATH()UKAIIMOHHON paboTHI

IloaroroBka k cmade u caada TOCyJapCTBECHHOI'O 3K3aME€Ha

[IpenmumnomMHast MpakTUKa

YnpaBneHue KOHTPaKTaMH U 3aKyIKaMH

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHBI:

VK OC-2.1: Cnocoben ucnonv3osams co8pemenHble UHDOPMAYUOHHbBIE MEXHOLO2UU U UHCIMPYMEHmapuil
07151 000CHOBAHHOT OYEHKU PecypCo8 U 02panuieHull npu paspadomxe npoeKkmos

3HaTh:

YpoBens 1 [Ha 6a3oBoM ypoBHE 3HaTh COBpEMEHHBbIE HWH(GOPMALMOHHBIE TEXHOJIOTHH W WHCTPYMEHTApHH JUIs
000CHOBAaHHOH OLIEHKH PECYPCOB U OTPaHUUCHHUI NIPH pa3padOTKe MPOECKTOB

YpoBensb 2 | Ha nocrarouHom ypoBHE 3HaTh COBpeMEHHBIE WH()OPMAIIMOHHBIE TEXHOJOTHH U WHCTPYMEHTAPHMA IS
000CHOBaHHO OLIEHKH PECYPCOB U OTPaHUUCHHI TIPH pa3padOTKe MPOESKTOB

YpoBens 3 | Ha BbiCOKOM ypOBHE 3HATh COBpEMEHHbIC HH(OPMALMOHHBIE TEXHOJOTMH M HHCTPYMEHTApHHA JUis
000CHOBAaHHOH OLIEHKH PECYPCOB U OTPaHUUCHUI NIPH pa3padOTKe MPOECKTOB

VYMmers:

YpoBens 1 [Ha 06a3oBoM ypoBHE yMeThb HCIOJIB30BaTh COBPEMEHHbIE HH()OPMAIIOHHBIE TEXHOJOTHH H
WHCTPYMEHTApU# 171 000CHOBaHHOM OIIEHKH PECYPCOB M OTPAaHUYCHUH NPHU pa3paboTKe MPOEKTOB

YpoBsens 2 |Ha pocraToyHoM ypoBHE yMETh HCIOJNB30BaThb COBPEMEHHbIE HH()OPMALMOHHBIE TEXHOJOTHH H




WHCTPYMEHTAPHIA 17151 000CHOBAaHHOM OIIEHKH PECYPCOB M OTPaHUYCHUH MPH pa3pabOTKe MPOSKTOB
YpoBenb 3 |Ha BbICOKOM ypOBHE YMETh UCIOJB30BaTh COBPEMCHHbIC HMH()OPMAIIMOHHBIC TEXHOJIOTUH U
WHCTPYMEHTApHiA 17151 000CHOBAHHOW OIIEHKH PECYPCOB M OTpaHUYEHUH MpH pa3paboTKe MPOEKTOB
Bmanets:
YpoBenb 1 | Ha 6azoBoM ypoBHE BIageTh COBPEMEHHBIMH WH(POPMAIMOHHBIMHU TEXHOJIOTUSIMH W HHCTPYMEHTaMH
JUTsI 0OOCHOBAHHOM OIICHKH PECYPCOB U OIpaHUUCHUH IPH pa3pabOTKe MPOSKTOB
YpoBenb 2 |Ha pocratoyHoM  ypoBHE BIIaJeTh COBPEMEHHBIMH  HWH()OPMAIIMOHHBIMA  TEXHOJOTHSAMH U
WHCTPYMEHTaMU JUII 000CHOBAHHOM OIIEHKH PECYpCOB U OTPaHUUYESHHI TIPH pa3paboTKe MPOEKTOB
YpoBens 3 | Ha BbicOKOM ypoBHE BaJleTh COBPEMEHHBIMH HH(OPMALMOHHBIMU TEXHOJIOTHUSIMH U HHCTPYMEHTaMHU
JUTsI 0OOCHOBAHHOM OIIEHKH PECYPCOB U OTpaHUYEHUH IPH pa3paboTKe MPOEKTOB

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHBI:

VK OC-2.2: Cnocobern npumeHsmv UHCMPYMEHMAPUL NPOSHOZUPOBAHUS U WNIAHUPOBAHUS 8 Npoyecce
paspabomxu npoekma

3HaTh:
Yporenns 1 | Ha 6a30BoM ypoBHE 3HATh HHCTPYMEHTHI MPOTHO3UPOBAHUS W TIIAHUPOBAHHSI
YpoBens 2 | Ha nocTtatouHoM ypoBHE 3HaTh HHCTPYMEHTHI IPOTHO3UPOBAHUS U IJITAHUPOBAHUS
Yposenns 3 | Ha BbICOKOM ypOBHE 3HATH HHCTPYMEHTHI MPOTHO3UPOBAHUS U TUIAHUPOBAHHSI
YmerTs:
YpoBens 1 [Ha 06a3zoBoM ypoBHe yMeTh NpPUMEHATh HHCTPYMEHTApU MPOTHO3MPOBAaHUS W IUIAHUPOBAHUS B
nporecce pa3paboTKH MPOEKTa
Yposenn 2 | Ha gocTaroyHoM ypoBHE yMeTh MPHUMEHSATh WHCTPYMEHTApUH MPOTHO3MPOBAHUS W IUTAHUPOBAHUS B
nporiecce pa3pabOTKH MPOEKTA
YpoBenb 3 |Ha BbICOKOM ypoBHE YMETh NPUMEHSITh WHCTPYMEHTAapUi MPOrHO3WPOBAHUS M IJIAHUPOBAHUSA B
nporiecce pa3pabOTKH MPOEKTA
Bnanets:
Ypoenn 1 [Ha 06a3oBoM ypoBHEe BIaZeTh WHCTPYMEHTAMHM TPOTHO3WPOBAHHS W IUTAHUPOBAHUS B MpOIECCe
pa3pabOTKH MPOeKTa
YpoBens 2 |Ha nmocraToyHOM ypoBHE BIaJeTh MHCTPYMEHTaMU IMPOrHO3WPOBAaHUS W IUIAHUPOBAaHUS B IIpoliecce
pa3paboTKu mpoeKTa
YpoBenb 3 |Ha BbICOKOM ypoBHE BIaJeTh HHCTPYMEHTAMM IPOTHO3MPOBAHMS M IUIAHUPOBAHMS B IIpoliecce
pa3pabOTKH MPOeKTa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHBI:

VK 0C-9.4:

Cnocoben UCnoib306amo Memoobl UHBECMUYUOHHO20 u npoeKmHozo ananu3a

@yHKMMOHMpO@aHM}Z DKOHOMUUECKOU CUCTNEMbL

3HaTh:
Ypoens 1 | Ha 6a3oBoM ypoBHE 3HAaTh METOABI MHBECTHIIMOHHOTO W IMPOEKTHOTO aHaiu3a (PYHKIMOHUPOBAHMUS
SKOHOMHUYECKOI CUCTEMBI
Yposenb2 |Ha  goctaToyHOM  ypoBHE  3Harb  METOJAbl ~ MHBECTHLIMOHHOIO M IPOEKTHOTO  aHajIu3a
(YHKITMOHUPOBAHUS YKOHOMUYECKOH CHCTEMBI
YpoBens 3 | Ha BbicOKOM ypoBHE 3HAaTh METOJAbl WHBECTHUIIMOHHOTO W MPOEKTHOTO aHaiu3a (YHKIMOHUPOBAHHS
SKOHOMHUYECKON CUCTEMEI
VYMeTn:
YpoBenb 1 |Ha 06azoBoM ypoBHE yMeTh WCIIONB30BaTh METOJBl HMHBECTHUIIMOHHOTO W TPOEKTHOTO aHaln3a
(YHKIIMOHUPOBAHUS SKOHOMHYECKOH CHCTEMBI
ypOBeHLZ Ha J0CTAaTOYHOM ypOBHe yMeTb HUCIIOJIB30BAaTh METOAbI HHBCECTHIIMOHHOI'O H HpOCKTHOFO aHaJin3a
(hYHKIIMOHUPOBAHUS SKOHOMUYECKOH CHCTEMBI
ypOBeHb3 Ha BBICOKOM ypOBHe YMGTI) HUCIIOJIB30BAaTh METOAbI HWHBCCTUIIMOHHOI'O U HpOCKTHOFO aHaJin3a
(YHKIIMOHUPOBAHUS SKOHOMHYECKOH CHCTEMBI
Bnaners:
YpoBenn 1 [Ha  0Ga3zoBom  ypoBHE  BlafeTh  METOAaMH  WHBECTHIIMOHHOTO W TPOEKTHOTO  aHalu3a
(HhYHKIIMOHUPOBAHUS YKOHOMUYECKON CHCTEMBI
YpoBenb2 |Ha nmgocraToyHOM YpOBHE BIAJ€Th METOJAMH HWHBECTHIIMOHHOTO W  TPOCKTHOTO  aHajH3a
(hYHKIIMOHUPOBAHUS SKOHOMUYECKOH CHCTEMBI
Yposenb3 |Ha BbpiCOKOM  ypOBHE  BJIaA€Th  METOAAMH  HMHBECTHLMOHHOIO M MPOEKTHOTO  aHajIu3a
(YHKIIMOHUPOBAHUS SKOHOMHYECKOH CHCTEMBI




B pe3ynomame oceoenusn oOucuunnunsl "'Ynpaenenue npoexmamu u npozpammamu'' odyuarowuiics

3.1| 3HaTh:
— OCHOBBI pa3pabOTKM W BHEAPCHUS MEXaHM3MOB TMPOEKTHOTO VIPABICHHS, METOAOB (OPMHPOBAHUS
MPOEKTHBIX TPYII, HAMPABICHHBIX Ha pEIIeHHEe TOCYAapCTBEHHBIMH W MYHHIIUTIANBHBIME CIYKAIlAMHU
KOHKPETHBIX 3a71a49 M IOCTIKEHHE PEe3YyIbTaTOB B MPO(PECCHOHATFHON CITY>KEOHO! AeITeIHHOCTH;
— TpOTpPaMMBl CONHATHHO-3KOHOMHUYECKOTO PAa3BUTHS PETHOHAIFHOTO M MECTHOTO YPOBHS, METOBI
MIPOEKTHOTO aHAIIN3A;
- CI/ICTCMy HpOGKTHOfI ACATCIIbHOCTU B opraHax BJIaCTU U OpI‘aHI/I?)aHI/IHX, ynpaBﬂeHI/IH I‘OCYIIapCTBeHHBIMI/I u
MYHHIIATIANBHBIME  TIOPTQENsIMH TPOEKTOB M TporpamMM, MOpTdensiMid TPOEKTOB H NPOrpaMM B
TOCY/IapCTBEHHBIX W MYHHIWINAIBHBIX TPEANPHUATHAX W YUPEKICHHAX, B HAYYHBIX M 00pPa30BaTENbHBIX
OpraHu3alusgaX, B TMOJUTHYECKUX MapTHSAX, OOIIECTBEHHO-TIOJUTUYECKUX, HEKOMMEPUYECKUX u
KOMMEPYECKUX OpTaHU3aIlusIX;
- OCHOBBl COIMAJBHOTO B3aWMOJCHCTBUS M KOMaHAHOW paloThl, CTpaTeTMM COTPYJHUYECTBA UL
JIOCTYKEHHS TIOCTABJICHHOM 1SN,
- 0COOEHHOCTH TTOBEICHUS H UHTEPECHI IPYTHUX YIACTHUKOB;
- TOCTIEACTBUS JIMYHBIX JEHUCTBUN B COITMATEHOM B3aMOICHCTBUY U KOMaHTHOU paboTe;
- CIIOCOOBI pelieHns 3a71ay;
- BOBMO>KHOCTH UCTIOIB30BAHUS W/UITH COBEPIIEHCTBOBAHMUS PE3YIIETATOB MIPOCKTA;
- CHCTEMY OCYIIECTBICHUSI OOMeHa WH(OpMAIIHEH, 3HAHHSIMH U OITBITOM C YIeHAMH KOMaH/IbI;
- HOPMBI U YCTaHOBJICHHBIE TPaBHIIa KOMAHIHOW PabOTHL;
- BO3MOXXHBIE BAPUAHTHI PEIICHUS IOCTABICHHON 33124,

3.2| Ymerthn:
- IPUMEHATh MEXaHU3MBI ITPOEKTHOTO YIPABICHUS, METOABI (JOPMHUPOBAHUS TTPOEKTHBIX TPYIIIT;
— pa3pabaTeiBaTh MPOTPaMMBI COLMATBHO-YKOHOMHYECKOTO PAa3BUTHS PETHOHAIHHOTO M MECTHOTO YPOBHS,
O6OCHOBBIB3T]) u aHaJ'II/I3I/IpOBaTI> HCITOJIHCHUC COUAJIBHBIX u 3KOHOMHNYCCKHUX HpOFpaMM, C
HCITOJIb30BAaHUEM METOJIOB IIPOEKTHOT'O aHAIN3a;
- (opMupOBaTh M pa3BHBATh CHCTEMbI IPOCKTHOH JEATCILHOCTH B OpraHax BIACTH W OpraHU3aIusXx,
VIOpaBJIeHUS TOCYNAPCTBEHHBIMA M MYHHIWIMAIBHBIMH TOPTQEISIMHA TPOEKTOB M IMPOTpamMM, MOPTHETIMH
HpOGKTOB u HpOI‘paMM B FOCyILapCTBeHHI)IX u MYHI/IHI/IHaJ'II)HBIX HpGIIHpI/IﬂTI/ISIX n y‘-IpC)K[IGHI/ISIX;
- OIIPEICIIATH CBOIO POJIb B COIIMAILHOM B3aUMOCHCTBUU U KOMaHIHOM padoTe;
- YYUTHIBATh OCOOCHHOCTH IMOBEACHHUS M HHTEPECHI APYTUX YUYACTHUKOB,
- aHaJ'II/I3I/IpOBaTI> BO3MOXHBIC MOCICACTBUA JIMYHBIX HCﬁCTBHﬁ B COLMAJIBHOM B3aI/IMOILCI‘/'ICTBI/II/I u
KOMaH/THOH paboTe;
- OCYIIECTBIIATH 00MEH HH(OpMaIneli, 3HAHUSAMU M OIBITOM C WICHAMH KOMaH/IbI;
- IPEJCTaBIATh PE3YJILTAThI IPOEKTA;
- BBIIIOJIHATSH 3aJa4U B 30HC CBOGI71 OTBETCTBCHHOCTH B COOTBECTCTBUHU C 3aHHaHI/IpOBaHHBIMI/I pe3yanaTaMI/I u
TOYKAMH KOHTPOIIS, TIPY HEOOXOTMMOCTH KOPPEKTHPOBATH CITOCOOBI pEIIeHHs 3a1ad;
- cOONrOAaTh HOPMBI M yCTAHOBIIEHHBIE TPABUIIa KOMAHTHOW paOOTHI;
- OTIPEJENATH KPYT 33734 B paMKaX TOCTaBJICHHON eI ¥ BEIOWPATh ONITUMAIIBHBIE CIIOCOOBI UX PEIICHUS;
- IJTAHUPOBATH PEaTM3AIHIO 33124 B 30HE CBOCH OTBETCTBEHHOCTH;
- paCCManI/IBaTB u HpeanaraTb BO3MOXHBIC BapI/IaHTI)I pellIeHI/Iﬂ HOCTaBﬂeHHOﬁ 3aJa4du, OICHHBAs HX
JIOCTOMHCTBA M HEJOCTATKU;

3.3| Banagers:

— HaBBIKAMH BHEAPCHUS MEXaHM3MOB IIPOSKTHOTO  YyIPABJIEHHS, HANpPABICHHBIX Ha  pelIeHHe
TOCYJApCTBCHHBIMU W MYHUIUMIIAJIBHBIMU CIHIYXXAallIUMHU KOHKPCTHBIX 3aJad W OOCTHXXCHHUE pPE3YyJIbTATOB B
po(heCCHOHANTBHON CITY)KEOHOI IeATENbHOCTH;

— HaBbIKaMH pa3pa60TKI/1 nporpaMm COIUAJIbHO-O2KOHOMUYCCKOI'0 pPasBUTUA PETUOHAIBHOIO WM MCECTHOI'O
YpPOBHA, O0OOCHOBaHUS W AaHallh3a HCIOJHEHUE CONMAJIBHBIX W  3KOHOMHYECKHUX IIPpOI'paMM, C
HCIIOJIb30BAHUEM MCTOJOB ITPOCKTHOI'O aHAJIMN3a,

- HaBblKaMH (QOPMHUPOBaHHMS M Pa3BUTHUS CHCTEMBbl INPOEKTHOH IESATEIBHOCTH B OpraHax BJIAacTH U
OpraHu3alysX, YIpaBICHUs] TOCYAapCTBEHHBIMH W MYHUUUIMAJIbHBIMHU MOPTQEISIMH MPOEKTOB M MPOTPaMM,
noprdensiMid  MPOEKTOB M NPOrpaMM B TOCYJApCTBEHHBIX M MYHULIMNAIBHBIX MPEANPUATHSIX U
VUPEXKACHUSIX, B HAYYHBIX M 0Opa30BaTENbHBIX OPraHU3AMsIX, B TOJUTHUYECKUX MNApTHSIX, OOIECTBEHHO-
MOJIUTUYECKHX, HEKOMMEPYECKIX U KOMMEPUECKHUX OpraHu3aIusix;




- HaBBIKaMH OTIPEJICIICHHS CBOCH POJIM B COLIMAIILHOM B3aMMOJICHCTBUU U KOMaHIHOU paboTe;

- HaBBIKAMH PEAIM3AIIIHN CBOCH POJIH B COIIMAIEHOM B3aUMOJCHCTBUU U KOMaHHOM padoTe;

- HaBBIKAMHU pealM3allud 3aJad B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM MMEIOLIUXCA PECYpCOB U
OTrpaHHYCHUI;

- BBIITIOJIHATH 3aJla4 B 30HC CBOCH OTBETCTBEHHOCTH B COOTBETCTBHUH C 3alllTaHUPOBAHHBIMHU PE3YyJIbTaTaMH U
TOYKaMU KOHTPOJIA, ITpU H€06XO[II/IMOCTI/I KOPPCKTUPOBATH CITIOCOOBI peliCHuA 3a1a4

- HaBbIKaMM CTPOUTECILCTBA IPOAYKTUBHOT' O B3aI/IMOI[CI‘/'ICTBI/I$I;

- HaBbIKaMH OLICHHUBAHUA I/I[IGI\/‘I APYTUX WICHOB KOMaHABI JJId JOCTHUKCHHUSA ITOCTABJICHHBIX ueneﬁ;

- HaBBIKaMH1 HECCHHS JIMYHOM OTBETCTBEHHOCTH 3a PEIYIIbTAT;

- HaBbIKaMH OLCHKH TMPEHAIOKEHHBIX crroco0oB pemi€HusA IMOCTAaBJICHHBIX 3aJa4 C TOYKH 3pCHUA
COOTBCTCTBUA LICJIN ITPOCKTA,

- HaBBIKaMU KOPPEKTUPOBKU CII0c000B pelICHUA 3a4a4,

- HaBBIKAMH HCIIOJIB30BaHHUA BO3MOXKHOCTH HCIIOJb30BaHUA I/I/I/IJ'II/I COBCPHICHCTBOBAHUA PE3YJILTATOB
IIPOCKTA,;

- HaBbIKaMH OLE€HKH BO3MOXXHBIX BAPUAHTOB PEHICHUA ITOCTABJICHHOM 3aa4H.

1.5. ®OPMbI KOHTPOJISA

Tekymmuii KOHTPOJNb YCHEBAEMOCTH TIIO3BOJISIET OLEHUTh YPOBEHb C(HOPMHPOBAHHOCTH DIIEMEHTOB
KOMIIETCHIIMH (3HAaHWH, YMEHHWH M TPUOOPETCHHBIX HABBIKOB), KOMIICTCHIUH C TOCIEAYIOMUM OOBbeINHEHUEM
OLIGHOK M NpOBOAMTCS B (opMe: YCTHOI'O ONpoca Ha JCKIMOHHBIX M CEMHHAPCKUX/IMPAKTHYECKUX 3aHITHAX
(ppoHTaNBHBIN, MHAMBUAYAIbHBIA, KOMIUIEKCHBIH), MHUCHMEHHON NPOBEPKH (TECTOBBIE 3alaHMs, KOHTPOJIb 3HAHUH
10 pa3leny, CUTYyalMOHHBIX 3aJaHUd M T.N.), OLUEHKH AaKTUBHOCTH PabOOTHl OOYYAOLIETrocs Ha 3aHSATHH, BKIJIIOYAs
3aJaHus 7151 CAMOCTOSITEIIbHOM padOTHL.

Hpomeafcymounaﬂ ammecmauus

Pe3ynbTaThl TeKymero KOHTPOJS M TPOMEXKYTOYHOH arrectauu (OpMHUPYIOT PEUTHHTOBYIO OLCHKY
pabotel crynenra. Pacnpenenenue OamuioB mpu  (GOpPMHPOBAaHHMHM PEUTHHTOBOM OIIGHKM paboOTBl  CTyJEeHTa
OCYILLECTBIISIETCSI B COOTBETCTBUM C JCHCTBYIOIIMM JIOKAJIbHBIM HOPMAaTHBHBIM akToM. [lo mucuuruinHe
"YpaBieHue NpoeKTaMu U MporpaMMaMu’’ BHIOM IIPOMEKYTOYHOM aTTEeCTallUU ABJSIETCST DK3aMeH

PA3JIEJI 2. COAEP KAHUE JUCHUITJIMHbI

2.1. TPYAJOEMKOCTb OCBOEHUS U CLHUIIJIMHBI

O6mras TpynOEMKOCTh NUCHUILIMHBL '"YIIpaBieHHE MPOEKTaMH W IMporpamMmamMu’ cocTaBiseT 4 3a4ETHBIC
enuHHIEl, 144 gacos.

KonudecTBo 4acoB, BeIAENISAEMBIX HA KOHTAKTHYIO palOTy C MpernojaBaTelieM U CaMOCTOSTENbHYI0 paboTy
00ydJaromierocs, onpeaenseTcs yaeOHbIM IJIaHOM.

2.2. COAEP)KXAHHUE PA3JAEJIOB JUCLHHUIIJIMHBI

HaunmeHoBaHMe pa3/iesioB U TeM /BUJ 3aHATUSY/ Cemectp | Yacos | Kommneren- | JIuteparypa | Uure | Ilpumeuyanue
/ Kype HHH PaKT.

Pazgen 1. MeTononorusi ynpapjieHusl IPOCKTAMH H

nporpaMMamMu
Tema 1.1.I1poeKkTHO-OpHEHTUPOBAHHOE 6 0 YK OC- JI1.1J12.1 0
ynpasienune /Jlex/ 2.1 YK JI2.2J12.3
0C-2.2 J12.4713.1
YKOC- | JI3.2J13.3
9.4 0102233
24 35
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 6 0 YK OC- JI1.1J12.1 0
ynpasienne /Cem 3an/ 2.1 YK JI2.2J12.3

0C-2.2 J12.4]13.1

YKOC- | JI3.2J13.3
9.4 01022033

24 95

Tewma 1.1. IIpoexTHO-OPHEHTHPOBAHHOE 6 14 YK OC- JI.1J12.1 0




ynpasierane /Cp/ 2.1 YK JI2.2J12.3
0C-2.2 J12.4713.1
YKOC- | JI3.2J13.3
9.4 010233

24 25
Tewma 1.2. CraHgapTH3aIUs CUCTEMBI 0 YK OC- JI.1J12.1
yIpaBlieHHUs IPOrpaMMaMHt U TIOPTQEISIMU 2.1 YK J12.2J12.3
npoekToB /JIex/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3
9.4 010233

24 25
Tewma 1.2. CraHmapTH3aIUs CUCTEMBI 0 YK OC- JI.1J12.1
yIpaBlieHHUs IPOrpaMMaMHt U TIOPTQEISIMU 2.1 YK J12.2J12.3
npoekToB /Cem 3an/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3
9.4 01022033

24 95
Tewma 1.2. CrangapTU3anus CHCTEMBI 14 YK OC- JI1.1J12.1
yIpaBJIeHHS IPOTPAMMaMH U TTIOPTQHETIMHI 2.1 VK J2.2J12.3
npoektoB /Cp/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3
9.4 010233

24 25
Tewma 1.3. MeTogonorus ynpaBieHUs 2 YK OC- JI.1J12.1
MIPOEKTHBIM IIKJIOM TOCyIapCTBEHHBIX 2.1 YK J12.2J12.3
MIOJTUTHK U Tiporpamm /JIex/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3
9.4 0122033

24 95
Tema 1.3. MeTomonorus yrpaBieHuUs 2 YK OC- JIT.1JI2.1
MPOEKTHBIM LUKJIOM FOCYAapCTBEHHBIX 2.1 VK J2.2J12.3
MOJUTUK U Tiporpamm /CeM 3an/ 0C-2.2 J12.4J713.1
YKOC- | JI3.2J13.3
9.4 0122033

24 25
Tewma 1.3. MeTogonorus ynpaBieHUs 5 YK OC- JI.1J12.1
MIPOEKTHBIM IIMKJIOM TOCYIapCTBEHHBIX 2.1 YK J12.2J12.3
MONMUTHK U Tiporpamm /Cp/ 0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3
9.4 01022033

24 25

Pa3nen 2. [Ipoueccsl ynpapJieHusi IporpaMMaMu

Tewma 2.1. YnpaBneHue coepkaHueM 1 2 YK OC- JI1.1J12.1
CcpokaMu mporpaMmsl /JIex/ 2.1 YK JI12.2J12.3
0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3
9.4 01022033

24 95
Tewma 2.1. YnpasneHue coepkaHueM 1 2 YK OC- JI1.1J12.1
cpokamu nporpaMmel /Cem 3an/ 2.1 YK JI12.2J12.3
0C-2.2 J12.4713.1
YKOC- | JI3.2J13.3
9.4 010233

24 25




Tewma 2.1. YnpaBneHue conepkaHueM U 6 4 YK OC- JIL. 1121
cpokamu nporpamMmsl /Cp/ 2.1 YK J2.2 J12.3
0C-2.2 J12.4713.1
YKOC- | JI3.2JI3.3

94 35122 33

34 55
Tema 2.2. Ynpasienue puHaHCAMH 6 0 YK OC- JI.1J12.1
nporpammsl /JIex/ 2.1 YK JI12.2J12.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3

9.4 01022033

24 35
Tewma 2.2. Ynpasnenue huHaHCAMEI 6 0 YK OC- JIL.1J12.1
nporpamMmsl /Cem 3an/ 2.1 YK J12.2J12.3

0C-2.2 J12.4713.1
YKOC- | JI3.2J13.3

9.4 0103233

24 35
Tema 2.2. Ynpasienue puHaHCAMH 6 14 YK OC- JI1.1J12.1
nporpammsr /Cp/ 2.1 YK JI12.2J12.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2JI3.3

9.4 01022033

24 35
Tewma 2.3. YipaBneHne Ka4eCTBOM 6 2 YK OC- JI.1J12.1
nporpammsl /Jlex/ 2.1 YK J12.2J12.3

0C-2.2 J12.4713.1
YKOC- | JI3.2J13.3

94 012233

24 35
Tema 2.3. YpaBieHue KaueCTBOM 6 2 YK OC- JIT.1JI2.1
nporpammsl /CeM 3an/ 2.1 YK JI12.2J12.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3

94 012233

24 35
Tema 2.3. YpaBieHue KaueCTBOM 6 4 YK OC- JIT.1JI2.1
nporpammsr /Cp/ 2.1 YK JI12.2J12.3

0C-2.2 J12.4713.1
YKOC- | JI3.2J13.3

9.4 0103233

24 35
Tewma 2.4. YipaBneHne puckaMu 6 2 YK OC- JI.1J12.1
nporpammsl /Jlex/ 2.1 YK J12.2J12.3

0C-2.2 J12.4713.1
YKOC- | JI3.2J13.3

9.4 213233

24 35
Tema 2.4. YpaBieHue puckaMu 6 2 YK OC- JIT.1JI2.1
nporpammsl /CeM 3an/ 2.1 YK J12.2J12.3

0C-2.2 J12.4713.1
YKOC- | JI3.2J13.3

9.4 213233

24 35
Tema 2.4. YpaBieHue puckaMu 6 4 YK OC- JIT.1JI2.1
nporpammsr /Cp/ 2.1 YK JI12.2J12.3

0C-2.2 J12.4J13.1
YKOC- | JI3.2J13.3




9.4 0103233

24 35
Tewma 2.5. YnpaBneHre KOMMYHHUKAIAIMHU 0 YK OC- JIL.1J12.1
nporpammsl /JIex/ 2.1 YK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 013233

34 35
Tewma 2.5. YnpaBneHre KOMMYHHUKAIAIMHU 0 YK OC- JIL.1J12.1
nporpammsl /CeM 3an/ 2.1 YK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 013233

34 35
Tewma 2.5. YnpaBneHre KOMMYHHUKAIAIMHU 12 YK OC- JIL.1J12.1
nporpammsr /Cp/ 2.1 YK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 013233

34 35
Tewma 2.6. YnpaBneHune pecypcaMu v IOCTaBKH 2 YK OC- JIL.1J12.1
nporpammsl /JIex/ 2.1 YK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 013233

34 35
Tema 2.6. YnpaBneHue pecypcaMu 1 IOCTaBKH 2 YK OC- JI1.1J12.1
nporpammsl /CeM 3an/ 2.1 YK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 013233

34 35
Tema 2.6. YnpaBneHue pecypcaMu 1 IOCTaBKH 4 YK OC- JI.1J12.1
nporpammsl /Cp/ 2.1 YK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 013233

34 35

Pa3znen 3. YnpagsJjieHne npoeKTHbLIM 0(hucoM

Tema 3.1. [IpoextHsIii oduc /Jlex/ 0 YK OC- JI1.1J12.1
2.1 YK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 013233

24 35
Tema 3.1. [IpoextHsiit oduc /Cem 3an/ 0 YK OC- JI1.1J12.1
2.1 YK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 013233

24 35
Tema 3.1. [IpoextHsrii oduc /Cp/ 8 YK OC- JI1.1J12.1
2.1YK J12.2712.3
0C-2.2 J12.4713.1




YKOC- | JI3.2J13.3

9.4 010233
24 55
Tewma 3.2. 3anaTepecoBaHHbIE CTOPOHBI /JIek/ 6 2 YK OC- JI.1J12.1 0

2.1 VK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- J13.2J13.3

9.4 0102293
24 55
Tewma 3.3. 3auaTepecoBaHHbIE CTOPOHBI /CeM 6 2 YK OC- JI.1J12.1 0
3aH/ 2.1 YK | JI2.2J123

0C-2.2 J12.4J13.1
YK OC- J13.2J13.3

9.4 0102293
24 55
Tewma 3.3. 3aunaTepecoBanHbIe CTOPOHBI /Cp/ 6 2 YK OC- JI.1J12.1 0

2.1 VK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- J13.2J13.3

9.4 0102293
24 35
Tewma 3.3. OnieHKa ¥ MOHUTOPUHT 6 2 YK OC- JI.1J12.1 0
rOCYJapCTBEHHBIX MOJUTHUK U TIporpamm /JIex/ 2.1 YK | JI2.2J12.3

0C-2.2 J12.4J13.1
YK OC- J3.2J13.3

94 212233
34 35
Tewma 3.3. OnieHKa ¥ MOHUTOPUHT 6 2 YK OC- JI1.1J12.1 0
rOCYyIapCTBEHHBIX MOJIUTUK U TporpaMm /Cem 2.1 YK | JI2.2J12.3
3an/ 0C-2.2 J12.4J13.1
YK OC- JI3.2J13.3
94 212233
34 35
Tewma 3.3. OnieHKa ¥ MOHUTOPUHT 6 2 YK OC- JI1.1J12.1 0
roCyIapCTBEHHBIX MOJUTHK U miporpamm /Cp/ 2.1 YK | JI2.2J12.3

0C-2.2 J12.4J13.1
YK OC- J3.2J13.3

9.4 01022093
24 35
Koncynprammn /Kouc/ 6 2 YK OC- JI.1J12.1 0

2.1 VK | JI2.2J12.3
0C-2.2 J12.4J13.1
YK OC- J13.2J13.3

9.4 0135233
34 35

PA3/IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'UHN

B mpomecce ocBoeHUS AMCHIUIUIMHBI HCIIONB3YIOTCS CIEIYIOIHe 00pa3oBaTelbHBIE TEXHOJIOTHH: JIEKIIUU
(J), mpaktuueckue 3amsatusi (IIP), camocrositensHast paborta cryneHToB (CP) mo BBIOTHEHHWIO pa3iINYHBIX BUIOB
3aJ1aHUM.
B mpomecce ocBoeHHMS TUCHMILIMHBI HCIIONB3YIOTCA CIEAYIOINE HHTEPAKTHBHBIE O0pPa30BaTENbHBIE TEXHOJIOTHU:
npobOsiemHuas sekuus (ILT). JIekiuoHHBIM MaTepuall NPEJCTaBICH B BHUJAC Clalj-nipe3eHTanmu B ¢dopmarte «Power
Point». [Insi HarjisgHOCTH WCIOJIB3YIOTCS MAaTepUAbl PA3IUYHBIX HAYYHBIX M TEXHUYECKHUX IKCICPUMEHTOB,
CIIPaBOYHBIX MaTEepPHANIOB, HAYYHBIX CTaTe T.n. B Xoe NeKiuu mpemycMOTpeHa oOpaTHas CBA3b CO CTYJCHTAMH,
aKTUBU3HUPYIOIINE BOIPOCHI, MPOCMOTP U 0OCYyXIeHue BUAeopmIbMOB. IIpu mpoBeneHWM IJEKIHUHA HWCTOIB3yeTCs
MPOOJIEMHO-OPUCHTHPOBAHHBIA MEKIUCIUIUITMHAPHBINA TOIXO0, MPEAIOJIaralouil TBOPUYECKHE BOIMPOCHI U CO3JaHUC
JIMCKYCCUOHHBIX CUTYaIUH.
[Ipu u3NI0XKEHNH TEOPETUIECKOTO MaTepralia NCIONMB3YIOTCS TaKHe METOJIBI, KaK: MOHOJNOTHYECKHN, ITOKa3aTeIhHbIH,




JUAJIOTHYECKUH, IBPUCTUYECKUHN, HCCIENOBATENbCKUH, MPOOIEMHOE H3JI0KEHHE, a TAKXKe CIEAYIOIIUE HPUHLUIIEI
JUIAKTUKH BBICIIEH IIKOJBI, TaKHe Kak: IIOCJIEA0BATENbHOCTE M CHCTEMAaTHYHOCTh OOYYEHHUS, IOCTYIHOCTh
00y4eHus, TPUHIWI HAYYHOCTH, MPUHLIUIIBI B3aUMOCBSI3W TEOPHU W MPAKTUKH, HATJISIAHOCTU W Ap. B KOHIE Kaxmoi
JIEKLIMHU TIPELyCMOTPEHO BpeMs AJIsl OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

CamocrosiTenpHast ~ paboTa  mpenHa3HayeHa A BHEAyOUTOPHOW  pabOTBl  CTYIEHTOB,  CBS3aHHOW  C
KOHCIIEKTUPOBaHUEM HCTOYHHKOB, YU€OHOTO MaTepHaia, M3y4eHHEM JOTONHUTEIBHON JIUTEpaTyphl M0 AUCUUILIIMHE,
MOJTrOTOBKOW K TEKYIIEMY U CEMECTPOBOMY KOHTPOIIIO, a TaK)KE BBHIMOIHEHUEM WHIUBUIYaJbHOTO 3aJaHus B (opme
pedepara, 3cce, MPE3CHTALMH, SIMITUPUIECKOT0 UCCIIEIOBAHUS.

PA3JIEJI 4. YHEBHO-METOJAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIHEYEHMUME JUCHUIIJIMHBI

4.1. PexoMmenayemas Jureparypa

1. OcHoBHas iMTEpPaTYpa

ABTOpBI, 3armnaBue N3narenscTBO, rox
JI1.1 | T. H. 'maguenxko, E. | Ynpasnenue npoekramu: yueOHuk st ooyuaromuxcs no | [OY BIIO « JOHAYUI'Cy,
JI. Mopo3os, E. B. YKPYIHEHHBIM I'PYTIaM HallpaBiI€HUI MOATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «OxoHOMUKa U yrnpaBieHue» (365 c.)
B. CaBenko
2. JlonoJIHUTe/ILHASI JIUTEpaTypa
ABTODBI, 3araBue UznarenncTBO, TOA
121 Ympasnenue rnpoektamu: yaedHnoe mocoodue (105 c.) YbsH. TOC. TEXH. YH-T. —
H. M. Lpiaposa VabsHosek : Yal' TV, 2021
JI2.2 | Huxonosga, U. A. CronmMocTHas OIleHKa B IPOEKTHOM aHallu3e U Mockaa : IIpomereit, 2019

POCKTHOM (pUHAHCHPOBAHMY : yUEOHUK AJIS
Maructparypsl (374 c.)

JI2.3 |Tatuna, JI. 1. IIpoekTHBIN U MPOrpaMMHBIHI ITOAXOABI B Kazansp : Kazanckuit
roCyJapCTBEHHOM U MYHHUIIMIIAIBHOM YIIPaBJICHHUH: HalMOHAJIbHBIN
yaeOHO-MeToanuecKoe mocodue (128 c.) HCCIIEIOBATEIBCKUI

TEXHOJIOIMYECKUI
yHuBepcurteT, 2019

J12.4 | Xapuenko, K. B. IIpoexTHOE ynpaBiieHHE B TOCYAAPCTBEHHBIX U Mocksa : eno, 2018
MYHULUIAIBHBIX OpraHax U YUpekJIeHUsX : yueOHoe
mmocobue (166 c.)

3. MeTtoanueckue pa3padoTku
ABTOpBI, 3armnaBue N3narenscTBO, rox
JI3.1 YupasieHue npoeKTaMu: METOIUYECKUE PEKOMEHIAINN 'Oy BIIO "HOHAYUI'C",
A.B.Cagenko, E. |10 ocBoeHUI0 yueOHOM qUCIUIUTUHBI U1 oOydaromuxcst | 2020
A. llymkoBa 4 xypca o0pazoBaTeNbHOM MPOrpaMMBbI OaKallaBprara

HanpasneHus noarorosku 38.03.04 «"ocygapcTBeHHOE U
MYHHIUIIAIEHOE YIIpaBiIeHue» (Ipoduy «YpaBieHue
HpoeKTaMmu», «PernoHanpHOE yrpaBiIeHHe 1 MECTHOE
caMoyIIpaBJIieHHe» ) O4YHOM / 3a04HOM (HopM 00yUeHHS

(72 ¢c.)
JI3.2 YmpasneHue mpoeKTaMu: KOHCIIEKT JIEKITUH TS Honenk : 'OY BIIO
E. JI. Mopo3os, A. obyJaronuxcst 00pa3oBaTeIbLHOMN MPOTPAMMBbI «JOHAYUI Cy, 2021
B. CaBenko MarucTpaTypbl HanpasiieHHus noaArotosku 38.04.04

I'ocymapCTBEHHOE M MYHHIIUITAIBHOE YIIPABICHUE
(MarucTepckas mporpamma « Y mpaBiacHHE IPOSKTaMMU)
0uHOI / 3a0uHOM (hopm oOyuenus (140 c.)

JI3.3 YnpaBneHue NpoeKTaMu: METOIUYECKHE PEKOMEHALNN Honenk : 'OY BIIO
E. JI. Mopo3os, A. 0 OpPTaHU3AIIHI CAMOCTOSTEIILHON pabOThI «JOHAYUI Cy, 2021
B. CaBenko oOyJaronmxcst 00pa3oBaTENbHO MTPOrPaMMBI

MarucTpaTypbl HanpasiieHus noaArotosku 38.04.04
['ocynapcTBeHHOE U MYHUIIUIIAJIBLHOE YIPABIEHUE
(MarucTepckas mporpaMmma « Y mpaBiieHHe POEKTaMID)
ouHOI / 3a09HO (hopm oOyueHus: (40 c.)




4.2. llepeyeHb pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHUKANMOHHOH ceTH ""MHTepHeT"

51 OBbC «3HAHUYM» https://znanium.ru
ey Hayunas snexrponnas 6ubnuoreka « KUBEPJIEHMHKA» https://cyberleninka.ru/
33 9bC «JIAHb» https://e.lanbook.com

4.3. IlepevyeHb MPOrpaMMHOT0 O0ecedeHUsl

JIuIieH3WOHHOE W CBOOOJHO  pacmpoCTpaHseMoe  MPOrpaMMHOE  o0ecriedeHue, B TOM  YHCIE
OTEUECTBEHHOT'O TPOU3BOICTBA:
- Libre Office (mumen3us Mozilla Public License v2.0.)
- 7-Zip (munensust GNU Lesser General Public License)
- AIMP (mmuenzust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mumensus GNU General Public License)
- Inkscape (nmunensuss GNU General Public License)

4.4. IIpodeccuonanbubie 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

[Ipodeccrnonanbhbie 0a3bl JaHHBIX U MH()OPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI HE UCTIOJIB3YIOTCS.

4.5. MaTepuajibHO-TEXHHYECKOE O0ecneyeHne JUCIUNTUHbI

s mpoBeeHus yueOHBIX 3aHATHH, IPEAYCMOTPEHHBIX 00pa30BaTeIbHON MPOrpaMMOii, 3aKPEILICHEI
ayJUTOPHUH COTTIACHO PACHIMCAHUIO YUEOHBIX 3aHATHIHA:
pabouee MeCTO MpernojaBaTess, I0CaJOUHbIE MECTa 10 KOINYECTBY 00y4aromMuxcs, T0CKa MeJIOBasi, IePCOHAIbHbIN
KOMITBIOTED C JIMLEH3UPOBAHHBIM IPOrPAaMMHBIM O00ecIiedeHHEeM O0ILEero Ha3HauYCHHs, MyJIbTUMEUHHBINA IPOEKTOD,
9KpaH, HHTEPaKTUBHAs ITaHETb.

PA3JIEJI 5. ®POHJI ONEHOYHBIX CPEJICTB

5.1. KonTposbHble BONPOCHI M 3a1aHNUA

1. CyIHOCTh TOCYAapCTBEHHOH MOTUTHKH, IPOEKTa, MPOTrPaMMBbl, TOPTQes MpoeKToB. OTINYHE MPOrpaMMbl
OT IIPOCKTA.




2. [Mpuanuner EC B 00macTi coTpyqHHYECTBA 110 PA3BUTHIO.

3. Mertomuka EBpomnetickoit Komuccnu «YnpaBneHne mpoeKTHBIM IUKIOM» (aHTIL. Project Cycle
Management).

4. [Tpunumne! cnenoBanus metonoiorund YIILI

5. Cranuu mpoeKTHOTro 1ukia coraacHo YIILI

6. Oco0eHHOCTH yIpaBIeHHS TPOTPAMMOH.

7. Ocob6eHHoCcTH yrpaBieHus mopTdenaeM NpoekToB. Buabl mporpamm.

8. JKu3HeHHBII UK IpoLiecca YIpaBIeHHUs TOPTQeneM MPOSKTOB.

9. [IpuanmnE popMupoBaHUS TPOrpaMMBbI / TOPTQEIS TPOESKTOB.

10. IIpomeccsr u da3bl ynpaBiaeHHus MOPTHETEM MTPOSKTOB.

11. OT100p npoeKkToB B NOPT(ENb: aNTOPUTM, KPUTEPUH, ITPABUIIA BKIFOUCHHUSI.

12. OddexTuBHOCTH TPOEKTOB B opTderne. Cuneprus.

13. XapakTepuCTHUKN HHCTPYMEHTOB YIIPaBIECHUS MOPT(HENIMHA POSKTOB.

14. HcKyccTBO M TEXHOJIOTMM MEHEJKMEHTA B YIIPABJICHUH [TPOEKTAMHU.

15. Buasl u Tvnsl npoexTos B PO.

16. IIpuopureTHbIe HALIMOHATBHBIE TPOCKTHI.

17. Oynkuuu [IpoexTHOTO 0hHca.

18. 3akoHOAATeNbHBIC U HOPMATHBHBIC aKTHI B 00JIaCTH YIpaBJICHUs pecyOIuKaHCKUMHU porpammamu JTHP.
Bunsl u cTpykTypa nporpamm.

19. [Topsamox pa3paboTKu U peann3annuy pecmyOIMKaHCKIX TIPOTPaMM.

20. Kareropuu nenenonaranus no [puroxuny.

21. [Ipennockuikr BOZHUKHOBEHHS JIOTHKO-CTPYKTYpHOT0 noaxozaa (JICIT).

22. WunukaTtops! kadectBa coriacHo JICIL, mpenmymecTBa 1 OTpaHUYEeHUS €T0 HCIIOIB30BAHMS.
23. ®a3bl num stanst JICIL

24, Knaccudukarym 3anHTepEeCOBaHHBIX CTOPOH (CTEHKXOJICPOB).

25. Mertoapl aHanKM3a 3aUHTEPECOBAHHBIX CTOPOH.

26. TpeboBanus k hopmynrposke mpoodsiem B pamkax JICIL

27. Jloruka u mpouecc MoCTPOCHHS «JIepeBa MpodIeM».

28. TpeOoBaHus, TOTHKA U MPOLECC MOCTPOCHUS «epeBa 1elicii». YPOBHHU IIeIei.

29. AHanu3 CcTpaTeruii u albTePHATUB. AJITOPUTM OTIPEIETICHHSI OITUMAITBHOM CTpaTETHH.
30. Onpenenenus chepbl OTBETCTBEHHOCTH MPOCKTA.

31. Teopust pa3ouThix OKOH YuicoHna u Kennvnra.

32. Jloruko-ctpykrypHas cxema (JICC).

33. YcraHOBKa U OLICHKA AOMYIIEHUHA «B IPOEKT» U «3a MIPOEKT».

34, Jloruka omnpenenenus T0nyIieHu 1 (HakTOpOB pUCKa.

35. YcToiunBoCTh IPOeKTa, (PaKkTophL.

36. OO0BEKTHBHO TIPOBEPSIEMEBIE MTOKA3aTENN POTPaMMEI / TIpoekTa, X BuIbl, SMART — dhakTopsl.
37. DKcrepTr3a Wik BHYTPEHHSS OllcHKa npoekTa. O0Iue npasuia.

38. [IpaBuia 3anoaHeHHS M1aHa pecypcoB. PUHAHCOBBIC U HE()UHAHCOBBIC BJIOXKCHUS.
39. OTtnune rpymimsl (epcoHana) oT KoMaHAbl. OCHOBHBIE XapaKTEPUCTHKH KOMAaH/IbI.
40. XapaKkTepUCTUKH U COCTABIISIOIINE cO3aHus d(h(peKTHBHOIN KOMaH/IbI.

41. Cranuu pa3BUTHS KOMaH/IbL.

42. BupryansHast komanaa (virtual team) mpoekra, ee mpenMyInecTsa u HefocTaTku. [IpaBuia opranmsamnum.
43. IIate «nopokoB koMaHAbDy 10 Moaenu IlaTpuka JleHcuoHu.

44. DopMHpPOBaHUE TOBEPUS B KOMAHJIE.

45. MorTuBanysa y4aCTHUKOB U KOMaH/Ibl, €€ BUbL.

46. YnpaBineHue KOMMYHUKAIUSIMU, OPOLECCHL, METOBL

47. KoH}uKTHI B TPOEeKTax: BUABI, IPUIHHBI, CTPATET U ITOBEICHHUSL.

48. ®DakTophl MPEAOTBPAIICHUS JECTPYKTUBHBIX KOH(QIUKTOB.

49. Orenka 3penocTu om3Hec-mporeccoB o Kepiuepy.

50. CymHocth MOHUTOpUHTA U OLleHKH (M&E). OcHOBHBIE MEPOIIPUATHSL.

51. OTinyne Mex1y MOHUTOPUHIOM U OLEHKOM.

52. 0O030p OCHOBHBIX BUJIOB OIIEHKH.

53. [IpoGieMbI B OIIEHKE COIMAITEHBIX TPOTPaMM.

54. WNunukatopsl: obOmue noHsatus. Knaccupukanys HHIUKaTOPOB.

55. Knaccudukamms corpansHbx 3(h(HexToB.

56. CyIIHOCTh HEOIPEISIICHHOCTH B PUCKA.

57. IIporpaMmHbIE PUCKHU.

58. Meroap!l aHaJIM3a ¥ OLEHKH ITPOTPaMMHBIX PUCKOB.

59. Mertoapl yripaBiaeHUs! IPOrPaMMHBIMU PUCKAMH.




5.2. TembI NCHMEHHBIX PadoT

1. OCOOECHHOCTH KU3HEHHOTO IMKJIA TOCYIaPCTBEHHOTO / MyHHIIMIAIBHOTO MTPOEKTa / IPOTPaMMBI.

2. OcobenHOCTH (PMHAHCHPOBAHUS TOCYJAPCTBEHHOTO / MyHHUIIUITAIFHOTO MIPOEKTA / IPOTPaMMEL.

3. Ocob6enHoct GopMUpPOBaHUS TPOEKTHOH (BUPTYaIbHOW) KOMaH/IbI

4. OcCoOCHHOCTH CO3A4aHUsl U BHEAPEHUS MPOCKTOB B OTpaciu (Ha BHIOOp: 3ApaBOOXpaHEHHE, CBS3b,
IPOMBIIIEHHOCTb, CEJILCKOE XO035I1CTBO, TOProBiIsl, 00pa3oBaHue, KyJIbTYpa, MOJIOAEKHAS IIOIUTHKA, IPOY.).

5. OUHAHCOBBIH KOHTPOJIb U MOHUTOPHUHT MIPOEKTA / TIPOTPaMMBL.

6. AHanu3 peanusaiii rocyJapCTBeHHBIX MHHOBAIIMOHHBIX MPOoekToB B Poccun u B JTHP.

7. [IpuMeHeHne JIOTHKO-CTPYKTYPHOIO IOAXOJa B pa3padOTKE TOCYyIapCTBEHHOTO / MYHHUIMIAIBHOTO
MPOEKTa / MPOTPaMMBI.

8. I'ocynapcTBeHHas noaaepkKKa CO3aHNs U BHEAPEHHSI HHHOBALIMOHHBIX MTPOEKTOB

9. BnusiHre TMYHOCTH MPOEKTHOTO MEHEDKEPa Ha PEeaI3aliio IPOEKTa / IPOrpaMMBI.

10. Oco0eHHOCTH YITpaBIIEHUS peCypcamMul TOCYyIapCTBEHHOTO / MyHUITUTIAIEHOTO MTPOEKTa / IPOTpaMMBbl

11. BnusHue Qakrtopa HeompeAenEHHOCTH MPH IUIAHUPOBAHWU TOCYIAPCTBEHHOTO / MYHUIUIAIBHOTO
NPOEKTa / MPOrpaMMBbI

12. Pa3paboTka WHHOBAIIMOHHOTO TPOEKTa B KOHKPETHOH cdepe Ha BBHIOOP: 3ApaBOOXPaHEHHUE, CBA3b,
MPOMBIIIEHHOCTb, CEJILCKOE XO035ICTBO, TOProBiIsl, 00pa3oBaHue, KyJIbTYpa, MOJIOAEKHAS IOIUTHKA, IPOY.

13. [MpuanmIEl hopMHUpOBaHUS TOPTHETST IPOSKTOB TOCYJAPCTBEHHOW OpraHNu3allvH.

14. DTarel BHEAPEHUS MMPOSKTHBIX TEXHOJIOTHH B TOCYJaPCTBEHHYIO OPraHU3aIHIO.

15. Breapenue merononoruu Y npaBieHuUs IPOSKTHBIM LIUKJIOM B TOCYAaPCTBEHHYIO CTPYKTYPY YIPaBJICHUSL.\
16. AHanu3 3aMHTEPECOBAaHHBIX CTOPOH (CTEHKXOJJIEPOB) TOCYAaPCTBEHHOTO / MYHMIIMIIAIBHOTO MPOCKTa /
MPOrPaMMBIL.

17. [IpuMeHeHrE TPOEKTHBIX TEXHOJIOTUH B Ka4eCTBE MHCTPYMEHTAa pa3BHUTHSI OHM3HECa B TOCYJapCTBEHHOM
CEKTOpE 3KOHOMHUKH.

18. [TpoexTHBIA orc, MPUHIUIIEI U 3Tanbl POPMHUPOBAHHS B TOCYAaPCTBEHHOM CEKTOPE.

19. IIpoexTHbIE CTPYKTYpHI YIIPABICHUS B TOCYIAPCTBEHHOM CEKTOPE.

20. Pa3Butne u Tpanchopmanys opraHU3aLuOHHBIX CTPYKTYP YIIPAaBICHHS HPOEKTHOTO THIIA.

21. MyJIBTHIIPOEKTHOE YIIPABICHUE TOCYNAPCTBEHHON OpraHu3aluei.

22. VYnpasienue nporpamMmmamu / opTdensiMi MPOEKTOB B TOCYJAPCTBEHHOM OpraHU3aIlny.

23. [Toprdens MPoeKTOB U CTpaTerus opraHNu3aIuy.

24. B3auMoieiicTBue C BHEIIHMM OKPYKCHHEM NPOEKTa TOCYJapCTBEHHOTO / MYHHIMIIAIBHOTO IMpoeKkTa /
MPOrPaMMBIL.

25. IIpoeKTHBIN KOHTPOJJIUHT.

26. YnpasneHue H3MEHEHUSIMH B TOCYAaPCTBEHHOM / MyHHLIUIIAJIEHOM IPOEKTE / IPOrpamMmme.

217. VYipaBneHue puckaMmy B IIPOEKTHOU cpene.

28. BnusiHre opraHu3alliOHHON KyJIbTYphl Ha IPOEKTHYIO ACSITEIBHOCTh TOCYJaPCTBEHHOW OpraHU3aLUU.

29. TexHOnorns NPOEKTUPOBAHUS COLUATIBHO-KYIbTYPHBIX YCIIYT AJIs1 HACETICHHUSL

30. TexHonorus pa3paboTKH PETHOHAIBHON KYJIBTYPHOH MPOTPaMMBL.

31. DUHAHCUPOBAHKE LIEIEBBIX KOMIIJIEKCHBIX ITPOTPAMM.

32. TexHOIOrns NENenoNaraHus U MOAr0TOBKA COMANIBHBIX IIPOEKTOB.

33. B3anMocBA3b cOLMAIbHON MOJUTUKY U COLIMATIBHBIX TPOEKTOB.

34. IIporpamma cOLMANIBHOM M 3KOHOMUYECKOM  IOIJEPKKM HMHTEPECOB HACENIECHMs - yYHMBEPCAJIbHAs
TEXHOJIOTHS Pa3BUTHsI MECTHOTO COOOIIECTRA.

35. IIpuopureTHble HALIMOHATBHBIE TPOCKTHI.

36. IIporneccsl mIaHUPOBaHU, UX MECTO U POJIb CPEH MIPOLIECCOB YNPABICHUS MPOSKTaMHU

37. Pa3paboTka mpoeKTHOI JOKyMEHTALMH: COCTaB, TOPSIOK pa3pabOTKH, IKCIEPTH3A.

38. MartepuanbHO-TEXHIYECKas TIOJrOTOBKA FOCYIapPCTBEHHOTO MTPOEKTa / TIPOTPaMMBI.

39. YnpasneHue KOMMYHHKALUSIMHA TOCYAapCTBEHHOTO MMPOEKTa / IPOrPaMMBbl.

40. YnpasieHue Ka4eCTBOM TOCYAapCTBEHHOT'O MPOEKTA / MPOrPaMMBI.

41. YmpasneHue mepcoHalIoM rOCYIapCTBEHHOTO TIPOEKTa / TPOTPaAMMBI.

42. YpaiieHue pecypcaMu rocy1apCTBEHHOIO IIPOSKTa / IPOrpaMMBI.

43. YnpasineHue KOMaHJ0i roCcyIapCTBEHHOTO MPOEKTa / IPOTrpaMMBl.

44. WndopmanmoHHbIE TEXHOJIOTHHU B YIIPABICHUH FOCYIAPCTBEHHBIMHU ITPOSKTaMU / POTrpaMMaMH.

45. PazButue rocygapcTBeHHO-4yacTHOrO naptuepcersa B Poccuu u B JIHP.

5.3. ®oHA OLIEHOYHBIX CPeCcTB

@DOHJ OIEHOYHBIX CPEJCTB IUCIHMIUIMHBI '"YTIpaBleHHE NpPOEKTaMH U TMporpammamu’ pa3paboTtaH B
COOTBETCTBHH C JIOKAITbHBIM HOpMaTuBHEIM akToM OI'BOY BO "IIOHAYUI'C".

®DoHJ OIEHOYHBIX CPEACTB MUCHUIUIMHBI "YTpaBieHHEe MPOEKTaMH U MporpaMmamMu’ B IMOJTHOM O00beMe
MIPEACTABIICH B BUJE NPWIOKEHUs K JaHHOMY PITJI.




5.4. IlepeyeHb BUOB OLIECHOYHBIX CPEICTB

1. YcrHbIi onpoc

2. CuryauroHHBIE ¥ IPAKTUYECKUE 3a0aHU
3. TectupoBanue

4. [ToaroToBKa M 3aluTa 3cce

5. HayuHas coctapistoias

PA3JIEJ 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUSA JUCIHUIIJIMHBI K
INOTPEBHOCTAM JIMI{ C O'PAHUYEHHBIMHU BO3MOXHOCTAMMU 31OPOBbA

B ciydae HeoOxoanmocTH, 00ydyaromyMCs U3 YUCia JIUL ¢ OTPaHUYCHHBIMH BO3MOKHOCTSIMU 37J0POBBS (IO
3asBJICHUIO OOYyYalomIerocs) MOTYT HOpeajiaraTbCcs OJHHM M3 CIEAYIONIMX BapUaHTOB BOCIPHSTHS HHPOpPMaLUH C
YYETOM HX WHAWBUAYAIBHBIX ICUXO(U3NIECKUX 0COOCHHOCTEH:

1) c mprMEHEHNEM IEKTPOHHOTO 00YyUEHUsI ¥ IUCTAHIMOHHBIX TEXHOJIOTUH.

2) ¢ MIPUMEHEHHEM CIIEIaTbHOTr0 000pYAOBaHHS (TEXHUKH) M MPOTPAMMHOT0 00ECTICUEHHSI, UMEIOIIUXCS B
OI'bOY BO "JTOHAYUI'C".

B mpouecce oOyueHus mpu HEOOXOIMMOCTH Ui JIMI C HApyIICHUSAMH 3pEHHUS, CIyXa M OIOPHO-
JIBUTATEIBHOTO anmapara IpeJoCTaBIsI0TCs CIeIyIoIue YCIOBHUS:

- Ui JIAL C HapyUICHUSMHU 3pEHUs: Yy4eOHO-METOJMYECKHe MaTepHalbl B MEYaTHOHW (opMe YBEIMYCHHBIM
mpudTom; B (opme dIeKTpoHHOTO MOKyMeHTa; B (opme aynuodaiina (mepeBox y4eOHBIX MAaTepHalioB B
ayauodopmar); WHAWBUAYaJIbHbBIC 3aJaHNUS 1 KOHCYJIBTAlUU.

- Uil JHIl C HAapYyUICHUSIMH CiIyXa: y4eOHO-METOIUYEcCKHe MaTepualibl B TedaTHoi Qopme; B Qopme
ANIEKTPOHHOTO JOKYMEHTa; BHUACOMAaTepHalibl C CYOTUTpaMH; WHIUBHIyaJbHbIC KOHCYJbTALMK C MPHUBICUYCHHEM
CYpZONEepeBOAYNKA; MHANBUAYAJIbHBIC 3aJaHNUS 1 KOHCYJIBTAllUU.

- AN JMI C HAapyLUICHUSMH OIOPHO-IBUTATEILHOTO ammapara: ydeOHO-METOAWYecKne MaTepHhajibl B
nevyatHo Qopme; B (QopMe 3IEKTPOHHOrO JOKyMeHTa, B (opme ayauodaiiyia; HHIUBUAYaIbHBIC 3aJaHus U
KOHCYJIbTallMH.

PA3/IEJI 7. METOJAMYECKUE YKA3AHMS 1J151 OBYUAIOLIUXCS IO YCBOEHUIO
TUCHUTILIMHBI

H3yuenne xypca mpeamnonaraer, 4yTo NpenoiaBaTellb YATAeT JICKIUH, MPOBOJUT CEMHHAPCKHUE 3aHSTHS, OPraHu3yeT
CaMOCTOSITETIbHYIO  PabOTy OOydarolIMiCs, NPOBOAUT KOHCYJIbTALIMM, PYKOBOAUT IOATOTOBKOH  JOKJIAIOB
o0yyarommxcsi Ha Hay4YHO-IPAKTHUECKUX KOH(MEPEHIMsIX, OCYIIECTBISET TEKYIIMH M IMPOMEKYTOYHBIH KOHTPOJIb
3HAHUHA 00y4aromuxcsl.

C 1enp0 Ka4eCTBEHHOTO OCBOEHHS OOYYarOIIMMUCS NaHHOW JUCIHIUIMHBI Ha Kadeape pa3padoTaHbl METOTUYECKHC
PEeKOMEHIAIMKM IO OpraHU3allud CaMOCTOATENIBHONW paboThl - KOMIUIEKC PEKOMEHIAUMH M Pa3bsICHEHUH,
MO3BOJIAIONIMN 00y4YaroIUMCS ONTUMAalbHBIM 00pa3oM OpraHW30BaTh IPOLECC HM3YUEHHs, KaK TEOpPETUYEeCKOro
yqe6Horo mMarcepuaja JUCHUIUIMHBI, TaK W IOATOTOBKHM K CEMHHAPCKUM 3aHATUAM, B TOM YHCJIC IIPOBOJUMBIM C
WCIIOJIb30BAaHNEM AKTUBHBIX M MHTEPAKTHUBHBIX TEXHOJIOTUI 00yUeHHUS.




MHUHUCTEPCTBO HAYKH U BBICILIET'O OBPA3OBAHUSI
POCCHUIICKOH ®EJEPAIINN

OEJAEPAJIBHOE 'OCYJAPCTBEHHOE BIO/KETHOE
OBPA30OBATEJIBHOE YYPEXJAEHUE BBICIHEI'O OBPA30BAHUA

«1JOHELKAS AKAJIEMMUS YITPABJIEHUSA U FOCYI[APCTBEHHOfI
CJHYXBbID»

(I)aKyJIbTeT FocyﬂapCTBeHHOﬁ CJIy)KﬁbI U yIIpaBJCHUS

Ka(])enpa HHHOBAINUOHHOI'O MEHEI’KMECHTA ! YIIPABJICHUS NPOCKTaAMHU

®OH/I OHEHOYHbBIX CPEACTB

N0 JUCIHHUILTHHE «YTIPaBJieHHe MPOeKTAMH U POrpaMMaMIDy

HanpaBneHnue moaroroBku 38.03.04 ['ocynapcTBEHHOE M MYHHUIIMIIAIIBHOE YIIPABICHUE

[Tpodus «PernonanpHoOe yrpaBiaeHHE U MECTHOE CaMOYTIPaBICHUE)
Kpanuduxarms bakanasp
®opma 00ydeHus OuHo-3a04Hast

Jonenx

2025



@OHJT OLEHOYHBIX CPEJCTB MO JUCHUIUIMHE «YTPABICHHE NPOEKTAMH M
nporpaMMaMm» s oOydarommxcsi 3 Kypca 00pa3oBaTeNbHON MPOTPaMMBbI
OakanaBpuata Hanpasienuss nonaroroBku  38.03.04 TocynmapctBeHHOE WU
MyHULUINAIbHOE yrpaBieHue (nmpo¢uiab «PernoHaabHOE YIpPaBIECHUE U MECTHOE
CaMOYTPAaBIICHUE) OUHO-3a09HON (POPMBI 00yUCHUS

ABTOpBI: KaH/I. roc. yIp., 3aB. kag. Mopozos E.JL,
ct. mpenogaBarens [Hlymkosa E.A.

®OC paccMOTpeH Ha 3aceJaHuun

Kadenpsl Hunosayuonrnozo menedxcmenma u ynpasieHue npoeKkmamu
[Tporokon 3acenanus kadeapsl OT 04.04.2025 NelO
3aBeayromuii kadeapoi E.JI. Mopo3oB

(moamuce)



PA3JIEJI 1.
MNACIIOPT ®OHAA OHEHOYHBIX CPEJICTB
10 y4eOHOM TUCHUILIHHE
«YIpaBJIeHHE NMPOEKTAMH H IPOrpaMMaMH»

1.1. OcHoBHbBIE cBeleHUsI 00 YU4eOHOH TUCHUIIIMHE

Tabnuua 1

XapakTepucTruka yaeOHOU TUCIUTUINHBI (CBEJICHHS COOTBETCTBYIOT pasnery PITY /1)

Oo6pasoBarenbHas mporpaMMa

OaxanaBpuar

Hanpasnenue noaroroBku

38.03.04 'ocynapcTBeHHOE U
MYHUIIUIIAJIBHOE YIIpaBIeHHE

«PernonanpHo€ yrpaBieHHE U MECTHOE

[Tpoduns
CaMOyTIpaBJICHUE)
KonnuaecTBo paznenoB yueOHON AUCIUTUINHBI 2
WCLMITINHA 0a30BOI / BapHaTUBHOI YacTH
Hucn P 51.0.30

00pa3oBaTenbHOI MPOrpamMmbl

DopMBI KOHTPOJIS

Y CTHBIN OITPOC, TECTOBBIE U
WHIMBUyallbHbIE 3a7jaHus, pedepat, T0KIaj

[Toxazatenu OuHo - 3a04yHas ¢popma 0OydeHus
KonndecTBo 3aueTHBIX eIUHUIL (KPEAUTOB) 4
Cemectp 6
Oowasa mpyooemkocms (axkadem. 4acos) 144
Ayoumopnasn paboma: 56
JIeKITMOHHEIX 36
CemuHapcKux 36
camocTosTeNbHas paboTa 43
Koncynpranus 2
Yacbl Ha KOHTPOJIb 27
@opMa IPOMEKYTOUHOM aTTECTALIUA OK3aMeH

1.2. IlepeyeHb KOMIeETeHIHI ¢ YyKa3aHMeM 3TanoB (GopMHUpPOBaHHMS B IHpolecce OCBOEHUS

00pa3oBaTe/IbHOI MPOrPaMMBI.

Tabmuma 2
[lepeueHb KOMIETEHLIUN U UX SJIEMEHTOB
Kon DopMyIUpOBKA Nuanexc
KOMIIETEH- DJIeMEHTHI KOMIIETECHITUN
S KOMITIETEHITUHU 3JIEMEHTa
Crioco0eH mpecTaBiiTs | 3Hamb:
u 3ammmare | Teopuro ynpasneHus npoekramu. [logxoner | YK OC-2.2
CaMOCTOSITENILHO K yIpaBieHHio mpoekramu. CTaHAapThl U
paspabotannbiii mpoekT | [OCTBl mo ympaBiieHHIO IpPOEKTaMu U
VK OC- Jnou60r0 THUIIA, UCXOJIS U3 | IPOrPaAMMaMHU.
29 JIEACTBYIOIINX Ymemu:
IIPaBOBbIX HOpM U C | OOocHOBaTh MOTPEOHOCTH B pa3paboTKe YK OC-2.2
00OCHOBAaHMEM PECYPCOB | mpoekTa. Pa3paboTaTh ycTaB IpOEKTa.
U OrpaHMYEHUH NpH €ro | UaeHTruduiupoBaTh PUCKU IIPOEKTA.
paspaboTke u
peanuzanuu
Bnaoempy:
[Tpuemamu pa3paboTku koHuenuuu | YK OC-2.2
MPOEKTa, MIAHUPOBAHUS, YIPABICHUS €ro




Kon
®opMyupoBKa Wnpeke
KOMIIETEH- DneMEeHTbl KOMIIETEHIIH
KOMIIETEHIUN 3JIEMEHTa

U1
peanu3anue 1 3aBepLICHUEM
[Ipuemamu KOMaHI000pa30BaHuUs U
KOMaHJHOH pabOThl B IPOEKTE

Tabmuma 3

Oransl GopMHPOBAHUS KOMIIETCHIIMN B TIPOIECCE OCBOCHHSI OCHOBHON 00pa30BaTEILHOM MPOTrPaMMBbI

Orarbl
dopmupos | Kox koHTpO-
aHUs JUpyeMOn
No KonTtponupyembie pasznesnsl HaumenoBanue o1ieHOYHOTO
/n | (TeMbl) yueOHOM TUCIUTITHHBI KOMHeuTeH KOMTICTCHIH cpencrea*
1005051 u (1 ee
(HOMED 4acTH)
ceMecTpa)
Pa3nen 1. MeTonoJiorust NpOeKTHOI0 yNpaBJIeHUSs

1. | Tema 1.1. IIpoexTHO- 6 YK OC-2.2 VY cTHBIN ONTPOC, UHIUBUTYaTbHOE

OpUEHTHPOBAHHOE YIIpaBJICHUE 3a1aHUsA
2. | Tema 1.2. IHCTHTYIHOHAIIBHBIC 6 YK OC-2.2 VY cTHBIN onpoc, MPaKTUYECKHE

ACIIEKTHI YIIPABICHUSA ITPOCKTaAMU 3aJaHus
3 | Tema 1.3. YnpaBnenue 6 YK OC-2.2 [IpakTuueckue 3aganust, KOHTPOIb

KOMMYHHKALUSIMU ¥ KOMaHIaMH 3HaHUM 10 pazaeny 1 (TecToBbie

poeKTa 3aJ]aHNs)

Pa3zpen 2. MeToabl M HHCTPYMEHTBI YIIPABJICHUS IPOEKTAMM
4. | Tema 2.1. [lnanupoBaHue poOeKTa 6 YK OC-2.2 VY cTHBIN onpoc, MPaKTUYECKUe
3a7aHus

5. | Tema 2.2. Yrpasienue pecypcamu 6 YK OC-2.2 [IpakTrueckue 3a1anus
6 | Tema 2.3. MOHUTOPHHT M KOHTPOIIb 6 YK OC-2.2 Y CTHBIH OIpOC, MPaKTHYECKUE

[POEKTOB 3aIaHHsI
7 6 YK OC-2.2 | Ilpaktuyeckue 3agaHus, KOHTPOJIb

Tema 2.4. [IpoekTHBIE OTKIIOHCHUS

3HaHUU 10 pazfaeny 2 (TeCTOBbIE

3aJ1aHus)

1.3. Onucanue nmokasarejied H KPUTEPUEB OLICHUBAHUSA KOMIIeTeHIIMii Ha PA3JIUYHBIX J3Talmax
(l)OpMHpOBaHHH, OIMMCAHHUEC IIKAJbI OICHUBAHUSA.

[Tkans
Jeckpurn
OIICHUBAHHUS
- [Tokazarenn
T'ocyna Kpurepuu ouennBanus
TOPKOMII OLICHKH bamn
pCTBEH
e-TCHIINU BI
Hast
1 2 4 5 6
3naer | YK OC-2.2 TEOPETUYECKOE  COACP)KAHHE  JUCUUIUIMHBI  OCBOEHO
Ymeer | YKOC-2.2 ° MOJTHOCTBIO, 0€3 MpoOesioB; HEOOXOIUMBIE TPAKTHUECKHE
Bmageer | YK OC-2.2 = S HaBBIKU paboThI C OCBOEHHBIM MaTepuaIomM
) — o
5 = cq)opMHpOBa:HH, BCE  TPEAYCMOTPEHHBICE  pabodeii
®) S | mporpaMMoii TUCHUILIMHBI 3a/1aHKs BBIIOJIHEHE], KAYECTBO
WX BBIMOJHEHUSA OIEHEHO YHCIOM OayyioB, OJM3KUM K




[IIxane!

JHeckpun
OLICHUBaHUS
- ITokazaTtens
l'ocyna Kpurtepuu ouennBanus
TOPKOMII OLICHKH bamn
PCTBEH
e-TCHIIUU BI
Hast
1 2 4 5 6
MaKCUMAIIEHOMY
3naer | YK OC-2.2 TEOPETHUUECKOE  COAEPXKAHUE  JUCHUIUIMHBI  OCBOEHO
Ymeer | YKOC-2.2 MOJIHOCTBIO, 0e3 mMpoOenoB;, HEKOTOPhIE MPAKTHYCCKUE
Brnaneer | YK OC-2.2 o HAaBBIKH paboThI c OCBOCHHBIM MaTepuaioM
CEI) % c(OpPMHUPOBAHBI HEIOCTATOYHO, BCE MPEAYCMOTPEHHBIC
& > | paboyeil IpOrpaMMoil AMCLMIUIMHBL 3alaHus BBIOJIHCHEL,
< KAaueCTBO BBHIMOJHCHHWSI HU OJHOTO M3 HUX € OICHEHO

MHWHHMAJIBbHBIM YU CJIOM 68.J'IJ'IOB, HCKOTOPBIC BUAbI SaHaHI/Iﬁ
BBIIIOJIHEHEI C OIITHOKaMU

3HaeTr YK OC-2.2 TEOPETUYECKOE  COACP)KAHUE  JUCLMIUIMHBI ~ OCBOEHO

2]
VYMmeer | YKOC-2.2 QE YacTUYHO, HO TPoOEnsl HE HOCAT CYIIECTBEHHOIO
s < | Xapakrepa; HEOOXOIUMbIE IPAKTUYECKUE HABBIKK PAOOTHI C
é e ; OCBOGHHBIM MaTepUaIOM B OCHOBHOM C(HOPMHPOBAHBHI,
2 \> | OOJNIBIIMHCTBO TPEAYCMOTPEHHBIX pabodell MporpaMmon
Biageer | YK OC-2.2 é JTUCIUIUIMHBI YU€OHBIX 3aJJaHUS BHIMIOJIHEHO, HEKOTOPbHIE U3
> BBITIOJTHEHHBIX 33IaHUI COJIePKaT OMIMOKU
He snaer | YK OC-2.2 o TEOPETHYECKOE COJEPKAHME JUCHUIUIMHBI HE OCBOEHO
He ymeer | YK OC-2.2 i MTOJTHOCTHIO; HEOOXOAMMbIC TTPAKTHUYECKHE HABBIKU PaOOTHI
He YK OC-2.2 ‘éo o | HC chOpMHUPOBAHBI, BCE NPEIyCMOTPEHHBIE paboueit
BJIaJI€ET o v» | IPOrpaMMOIl  TUCHUIUIMHBI ~ 33/laHds  BBINOJHEHBI  C
g B < | rpyObiMu ommOKamMM JM60 COBCEM HE BBINONHEHHI,
% KauecTBO UX BBIIIOJIHEHUS OLEHEHO YHCIOM OaJuioB,
s OJIM3KUM K MHHUMAJIEHOMY

PA3JAEJI 2 Tekymumii KOHTPOJIb

Texymuii KOHTPOJIb 3HAHUW WCTOIB3YEeTCS JUIsI ONEPATHBHOTO M PETYJSIPHOTO YIPABJICHUS y4eOHOU
NeSTeNbHOCThIO (B TOM YHCIIE CaMOCTOSTENbHOM paboToii) oOywaromuxcs. B ycnoBusix OanibHO-
PEUTHHTOBOW CUCTEMBI KOHTPOJISI Pe3yJIbTaThl TEKYIIETO OLIEHUBAHUS 00YUYaIOLIeTr0Cs UCIONB3YIOTCS KaK
IIOKa3aTeNlb €ro TEKyIlero pedTtuHra. TeKylmui KOHTPOJb YCIIEBAEMOCTH OCYLIECTBIIETCS B TEUYECHUE
CeMecTpa, B XO0Ji¢ TIOBCEAHEBHOW yueOHOI paboThl MO0 WHAWBUAYAJIbHOW WHUIIMATUBE TPENOIaBaTEIs.
JIaHHBI ~ BHUJ KOHTPOJS CTUMYJIUpPYyeT Yy oOOyd4arollerocss CTpeMJIEHHE K CHCTEMaTHYecKOM
CaMOCTOSITENIEHOU PadOTe M0 U3YYECHHUIO yIeOHOM AUCIUTUINHBL.

PA3/IEJI 3 Onucanue OLEHOYHBIX CPEICTB 10 BHAAM 32/IaHUI TEKylIIero KOHTPOJIA

3.1. PexoMeHaMU 110 OLICHUBAHUIO YCTHBIX OTBETOB 00y4arOIIHXCS

C uenpl0 KOHTPOJS M NOJAIOTOBKM OOYYarOIIMXCS K M3YyYEHUI0 HOBOM TeMbl BHadalle KayKIou
IIPAKTUYECKOI0 3aHATHUs NpenojaBaTeieM HPOBOIUTCS WHAWBUAYAJIbHBIM WM (POHTANbHBIM YCTHBIN
OIIPOC I10 BBIITOJIHEHHBIM 33/IaHUSM IIPEIbIAYILENH TEMBI.

Kpumepuu oyenxu:

IPaBUIBHOCTh OTBETA I10 COJEPXKAHMIO 33JaHMs (YYUTBHIBAETCS KOJIMUYECTBO M XapaKTep OILIMOOK Ipu
OTBETE);

MOJTHOTA U TITyOMHA OTBETa (YUUTHIBACTCS KOJMUECTBO YCBOCHHBIX (DAKTOB, MOHATUH U T.I1.);
CO3HATEJIbHOCTb OTBETA (YYUTHIBAECTCSA NIOHUMAHKUE U3JIaraéMOr0 MaTepuana);




JIOTHKA U3JI0KEHUsI MaTepuaa (yYUTHIBAeTCS YMEHHE CTPOUTH LEIOCTHBIN, MTOCIEI0BATEeIbHBIN paccKas,
rPaMOTHO TOJIb30BAThHCS CIEIUATBLHON TEPMUHOJIOTUEH );

paIMOHATBHOCTh HCIOJIB30BAaHHBIX MPUEMOB U CIIOCOOOB pEIICHHS IMOCTABIEHHOW y4yeOHOW 3amauu
(YauThIBaETCSl YMEHHE UCIOIB30BaTh HANOOJIEe MPOrpeccuBHbBIC U 3(PPEeKTHBHBIE CIOCOOBI JOCTHKEHUS
LEIH);

CBOEBPEMEHHOCTh M 3()()EeKTUBHOCTH MCIIOJIB30BAHMS HATJISAHBIX TOCOOMI M TEXHUYECKUX CPENCTB MPHU
OTBeTE (YUUTHIBAETCS TPAMOTHO M C MOJIb30i MPUMEHSTh HATJSAHOCTh U JEMOHCTPALIMOHHBINA OMBIT IPU
YCTHOM OTBETE);

UCIOJIb30BaHUE IOTIOJTHUTEIFHOTO MaTepuana (00s3aTebHOe YCIOBUE);

paMOHAIBFHOCTh HCIIOJIB30BAaHMSI BPEMEHH, OTBEJCHHOTO Ha 3agaHue (He 0J00pseTcs pacTSIHyTOCTb
BBITIOJTHEHUS 3aJaHMsI, YCTHOIO OTBETa BO BPEMEHH, C YYE€TOM WHJIUBUIYaJbHBIX OCOOCHHOCTEM
00yJaronmxcs).

Bana «6» craBuTCs, €Cliv CTyICHT:

1) moJiHO M apryMEHTHUPOBAHO OTBEYAET M0 COJEPKAHUIO 3aJaHHUS;

2) oOHapyXKMBaeT MOHUMAaHHE MaTepuana, MOXKET 0OOCHOBATh CBOM CYXKJIEHHUS, IPUMEHUTH 3HAHUS Ha
MPAaKTUKE, MPHUBECTH HEOOXOMUMBIE NpPUMEPHI HE TOJBKO MO YYEOHHKY, HO M CaMOCTOSTEIHHO
COCTaBJICHHbIE;

3) uznaraet Matepual mocjae10BaTeIbHO U MPABUIIBHO.

Banu «5» craButcs, eciiv CTyACHT:

1) moyHO ¥ apryMEHTUPOBAHO OTBEYAET MO COJEP>KAHUIO 3aJaHUS;

2) oOHapyXHBaeT MOHMMAaHHUE MaTepuana, MOKET 0OOCHOBATh CBOM CYXACHHsS, MIPUMEHUTh 3HAHUS Ha
MIPaKTUKE, MPUBECTU HEOOXOAUMBIE PUMEPHI TOJIBKO MO YYECOHHKY;

3) uznaraet Matepual mocjae10BaTeIbHO U MPABUIIBHO.

Bau «4» craButcs, eciid CTYACHT:

1) moyHO ¥ apryMEHTUPOBAHO OTBEYALT IO COJEP>KAHUIO 3aJaHUS;

2) oOHapyXMBaeT MOHMMAaHUE MaTepuaja, MOKET 00OCHOBATh CBOM CYXKJCHHS, MIPUMCHHUTH 3HAHUS Ha
MPaKTHUKE, IPUBECTH HEOOXOAUMBIC IPUMEPHI TOJIBKO 10 YUCOHHKY:;

3) u3naraet MaTepual He MOCJIeI0BaTeIbHOHO MPaBUIIHHO.

Baau «3» craButcs, ecii CTYACHT:

1) moyHO ¥ apryMEHTUPOBAHO OTBEYAET MO COJEP>KAHUIO 3aJaHUS;

2) oObHapy»KuBaeT MOHUMaHUE MaTepralia, MOKET 000CHOBATh CBOU CYKICHHS, HE B TIOJTHOM Mepe MOXKET
MIPUMEHHUTDH 3HAHUA Ha MPAKTHKE, HE MOKET MPUBECTU HEOOXOUMbIE TPUMEPHL;

3) uznaraet MaTepual He MOCJIeI0BaTeIbHOHO MPaBUIIHHO.

Bana «2» craBuTcs, eciau CTYACHT JaeT OTBET, YIOBJICTBOPSIOUINA TeM k€ TpeOOBaHMAM, YTO M IS
OLIEHKH «3», HO JAoMmycKaeT 1-2 omuOKu, KOTOPhIE CaM e HCIPABIISET.

Bana «1» craButcs, eciu CTYACHT OOHApyXKUBAeT 3HAHUE ¥ TOHUMAaHHE OCHOBHBIX TIOJIOKESHUN TaHHOTO
3a/laHus, HO:

1) uznaraet mMaTepuan HEMOJHO U IOMYCKaeT HETOYHOCTHU B ONPEACTICHUH MOHATHI Uit GOpMyITUPOBKE
MIPaBUI,

2) He yMeeT JO0CTaTOYHO INyOOKO M JI0Ka3aTeIbHO OOOCHOBATh CBOM CYKJIEHHUS U INPUBECTU CBOU
MIPUMEPBL;

3) u3naraet MaTrepHuall HeImoCIeI0BaTSIILHO U JIOMYCKACT OIUOKH.

BOHpOCbI JJIF CaMOIIOATOTOBKH

Kontponupyemsbie
. | Bompocsl A MOATOTOBKY K HHIWBUYyaTbHOMY / (DPOHTATBHOMY YCTHOMY /
paszzensl (TeMbl) yueOHoit
MUCBMEHHOMY OIPOCY 110 TeMaM JTUCIUILTHHBI
JMCIUTLTHHBI

Paszpgen 1. MeToa0/10rusi IPOEKTHOIO YIIPABJICHHUS

1. JlaiiTe cBOE OnpeaeneHue NOHITHIO «ITPOEKT.

2. B dem 3akii04aeTcs CyIIHOCTh MPOEKTa, B YEM €T0 MPU3HAKHU?
3. PacckaxuTte 0 knaccuuKay MpoOeKTOB.

4. Kakoe BIUsHHE OKa3bIBACT OKPYKEHHUE MPOEKTA HA €r0

Tema 1.1. [IpoekTHoO-
OPHEHTUPOBAHHOE
yIpaBIcHUE




Kontponupyemsbie
paszzensl (TeMbl) yueOHoit

Bonpocs s TOAr0TOBKH K MHAUBHIYAIEHOMY / GPOHTATLHOMY YCTHOMY /
MMAUCBbMEHHOMY OITPOCY MO TeéMaM JUCLUILTUHBI

JTUCHUTUTHHBI
ocylecTBiIeHue?
5. Kro sBnsercs yuacTHuKaMu npoexTa?
6. Uro u3 cebs npeacTaBiIseT NIPOEKTHO — OPUEHTUPOBAHHASI KOMIIAHUS?
7. Pacckaxxute 00 OCHOBHBIX 00JacTAX YIPaBJICHUS TPOEKTaMH?
8. B uem oTinuus MeXIy CTpaTeruei U TaKTUKOMN?
9. Kakwue BapuaHThI CXeM ynpaBieHUs MPoekToM Brl 3HaeTe?
10. Kaxoif MeTo1 Hy’>KHO HMCIIOJIb30BATh JJIsl OIIPEIETICHUS Lienen?
1. PackpoiiTe CynIHOCTb INIAHUPOBAHUS IPOEKTa?
2. KakoBa 1ienp miiaHupoBaHUs MPOEKTa?
3. Kakum o06pazom ocyiecTBisieTcss IUTaHUpOBaHHE oObema paboT
npoekra’?
4. Tlo kakuM IPUHIMIIAM pa3padaThIBAETCA CTPYKTypa pa3OueHus padoT
Tema 1.2. 1 KaKoBa ee 11eJ1b?
WHCTHTYIIMOHATIBHBIE 5. KakoBa cyTh cTpyKTypH3aIiH IpoeKTa?
ACIICKTHI YIIPaBICHHUS 6. B dem 3akmrouaeTcst HCKYCCTBO JAEKOMITO3UIIUU TTPOEKTa?
[POCKTaMH 7. PackpoiiTe mpeuMyIiecTBa CeTeBhIX IpaUKOB MPH IIAHWPOBAHUH

MIPOEKTA.
8. B ueMm 3aKir04aroTCcsi OCHOBHBIE HEJIOCTATKH CETEBBIX IPayuKoB?
9. UYto sBiAETCS OCHOBHBIMHU IPOLIECCAMU YIPABICHUS COJCPKAHUEM
npoekra?
10. Yro no3BoiseT npoaHaIu3upoOBaTh METO/L KPUTHUECKOTO Iy TH?

Tewma 1.3. YrpaBnenue
KOMMYHHKAIUAMH U
KOMaH/IaMH1 TIPOCKTa

1. JlaiiTe cBOE OHATHE «peECypcaM MPOEKTa»?

2. Yto TO3BONSET TPOAHATU3UPOBATH METOJIWKA HA3HAUYCHHUS U
BbIpaBHUBAHUSI PECYPCOB?

3. Uro Takoe «McX0HbIN maaH»? B ueM ero cyuHocTs?

4. Jlns gero Hy)KHa Iporeaypa rmianupoBanus? Kakue maru ona B ce0s
BKJItOYaeT?

5. Uro Takoe «mOpPTQEnb MPOEKTOBY»?
dbopmupoBanus TOPTQEINS MPOESKTOB?

6. Kakue ObIBat0 3aTparhl IO OTHOLICHHWIO K MPOEKTY WIH HOPTQEIIo
IIPOEKTOB?

7. Yto Takoe «OromKeT npoektan? Uto oH u3 ceds npeacrasiser?

8. Ilepeuncnaure Qakroppl BiIMSIOIIME Ha OIOPKETHYIO  MOJEb
NpeanpusITHs?

9. KakuM 00pazom oCymIecTBISIETCS] KOHTPOJIb IPOeKTa?

10. 13 kakux 3TamoB COCTOUT MPOLEeypa KOHTPOJIS POeKTa?

Yro HeoOXOomMMO  IA

Pa3nen 2. MeToabl M MHCTPYMEHTHI YIIPaBJIeHUs] MPOEKTAMM

Tema 2.1. [InanupoBanue
MIPOEKTa

Tema 2.2. YrpaBnenue
pecypcaMu

1. Kak Bbl noHumaere, 4to Takoe «OTKIOHEHUE»?

2. YTO OTHOCAT K TPAJAULIMOHHBIM O0JIACTSAM YIIPABICHHS IPOCKTAMH,
CBSI3aHHBIE C OTKIOHEHUSIMU?

3. B yem oTinuus Mex Iy HEONPEAENIEHHOCTHIO U PUCKOM?

4. [aiite cBoe noHMMaHue TEpMUHY «PHCK».

5. Pacckaxxute 00 ynpaBieHUU pUCKaMHU.

6. Kakue mnpouenypsl BKIIIOYAeT IMPOLECC YIPABJIECHUS PUCKAMU
npoekra?

7. Uro Ttakoe oueHka pucka? Kakue moaxolpl K OINpeAeseHUIO
KpUTEpUS KOJTMYECTBEHHO OlleHKU pucka Bri 3Haere?

8. Uro nokas3plBaeT aHAJIU3 YyBCTBUTEILHOCTH IPOEKTA?

9. Pacckaxute 00 nmMutanmmoHHoM Merozae MonTte-Kapiio.




Kontponupyembie

o Bormpoce! 11t HOATrOTOBKU K HHAWBUYAJILHOM / OHTAJIbHOM CTHOM /
pasienbl (TeMbI) y4eOHOI POCRL 1 A JMBUITY y/ dp Yy y

IMUCBbMCHHOMY OIIPOCY IO TCMaM JHUCHUIIIIMHBI

JTUACIUIIINHBI
10. B ueMm oTiinune NOHATHS «Kaue€CTBO» OT MOHSATHUS «TPaJaIns»?
1. PacckaxxuTe 00 OCHOBHBIX yYaCTHUKAX MIPOCKTA.
2. Yro u3 cedst mpeCTaBIsSET CUCTEMA YIIPABICHUS TPOSKTOM?
3. JlaiiTe cBOE OINpeeeHUE MOHATHIO «KOMaHIbD».
4. Pacckaxxure 0 KOMaH/E IMPOCKTA.
Tema 2.3. Monutopusr u 5. U3 kakux mojzajad JOJDKHAa COCTOATH 3ajada  ()OPMUPOBAHMS

KOHTPOJIb IPOCKTOB 9
KOMaHbI IPOEKTa’

6. PacckaxuTte 0 cTaausAX pa3BUTHUS KOMaH/IbI.

7. Yto sBiAeTCs INIaBHBIM KpuTepueM 3((PEeKTUBHOCTU N1eATEIbHOCTH
KOMaH/l B IpoeKTe?

8. Kakumu kauecTBaMu JIOJDKEH 00s1a1aTh tuaep?

9. PacckaxuTte 0 popmax BIacTH.

10. B uyem 3akmoyaercss OCOOCHHOCTH  MOTHBALUH  YYaCTHHKOB
MIPOEKTHOM J1eATETbHOCTHU?

Tema 2.4. [IpoekTHbIE
OTKJIOHEHUS

3.2 PexoMeH1a1I MU 110 OLICHUBAHUIO Pe3yJIbTATOB TECTUPOBAHUSA 00y4aIOIIMXCS

B 3aBepiueHun u3ydeHus Kaxa0i TeMbl y4eOHOM NUCHUIUIMHBI IPOBOAUTCS TeCTUpoBaHue. Ero MoxHO
IIPOBECTHU Ha OJaHKe.

Kpumepuu oyenusanus. OueHka COOTBETCTBYET CIIEAYIOIIEH IIKaJe:

Oruenka (rocy1apcTBEHHAas ) basst % TpaBUIILHBIX OTBETOB
OtaugHO 5-6 90-100
Xoporio 3-4 75-89
Y 10BII€TBOPUTETHLHO 1-2 60-74
HeynosneTBoputenbHO 0 menee 60

@DOHJ| OLEHOYHBIX CPEACTB JUISl MPOBEACHUS TEKYILErOo KOHTPOJSI CO3JAeTCsl TOJIBKO Ui TeX BUJOB
TEKYyILEro OLlEHUBaHMs, KoTopble 3asBieHbl B PIIY ][ st KOHTpOIsS pe3yabTaToB OCBOEHHS OTAEIbHBIX
pa3nenoB / Tem y4eOHOW aucuuruimHbL [IpuMepsl odopmiieHHs 3agaHUid JUIS TEKYIIETO KOHTPOJIS
IIPEJCTABICHBI HUXKE.

THUITIOBBIE TECTOBBIE 3AJJAHUA JJISI TEKYIIHEI'O KOHTPOJIA

Tema 1. Tecmosvie 3a0anusn
1. Ynpaenenue npoexmom — smo
A) KOMIUTIEKC B3aMMOCBSI3aHHBIX MEPOTIPUSATHIA, pa3pab0TaHHBIX ISl JOCTHXKEHUS ONPEIeTICHHBIX [eNIei
B TEYEHUE 33JIaHHOI'0 BPEMEHH IIPY YCTAHOBIICHHBIX PECYPCHBIX OTPAaHUYCHUSX.
b) npouecc pykoBoCTBa M KOOPAWHALIMU PECYPCOB IPOEKTA B TEUEHUE €T0 KU3HEHHOTO IIUKIIA ITyTEM
IIPUMEHEHHUsI COBPEMEHHOM TEXHOJIOTHUHU IIPUHATHUS PELICHUH I JOCTHKEHHs YCTAaHOBJICHHBIX LIETIEH.
B) xenaemblii 1 JOKa3aHHBIN pe3yibTaT, JOCTUTHYTHIA B IPaHULIAX OMPEEIIEHHOTO CPOKa NP 3aJaHHBIX
YCIIOBUSIX peaU3aliy IIPOEKTA.
I') ynpaBneHue pa3HOOOpa3HBIMU JIEHCTBUSMHU, HEOOXOIMMBIMM Ul IPAaBUJIBHOM KOOpIAMHALMU
OCHOBHOTO TIpoOIIecca: pa3padoTKa IIaHa MPOEKTa, €ro BHITOJHEHHE M OO KOHTPOIb H3MEHEHU.
2. Ilpoexm — smo
A) xenaeMblil M JOKa3aHHBIM pe3ynbTaT, JOCTUTHYTHIM B IpaHHUIIAX OMPEAEICHHOTO CPOKA IPU 3aJaHHBIX
YCIIOBUSIX pealu3aliiy IIPOEKTa.
b) xommuiekc B3auMOCBSI3aHHBIX MEPOIIPUATHH, pa3pabOoTaHHBIX I JOCTUKEHUSI ONPEEIICHHBIX LieJIel B
TE€YEHUE 3aIaHHOI0 BPEMEHH Y YCTAHOBIICHHBIX PECYPCHBIX OTPAaHUYCHUSX.




B) ympaBnenwe pa3sHOOOpa3HBIMH JEHCTBUSMH, HEOOXOAMMBIMU ISl MPABHIBHOW KOOPIWHALIUN
OCHOBHOTO TIpOIIecca: pa3padoTKa IIaHa MPOEKTa, €ro BHITOJHEHHE M OOIINI KOHTPOIb H3MEHEHUIA.
I') ’xenaeMblii 1 JOKa3aHHBINA Pe3yJIbTaT, JOCTUTHYTHINM B IPAHULIAX OMPEIECTICHHOTO CPOKa MPH 3a/IaHHbIX
YCIOBUSIX pealln3alliy MPOEKTa.
3. Umo asnsemcsa npuznakom npoekma?
A) HampaBJIEeHHOCTh HA JOCTUKEHHE KOHKPETHBIX IIeJIel 1 OTPAaHUYEHHOCTh BO BPEMEHU;
b) orpannyeHHOCT pecypcoB U KOOPAMHUPOBAHHOE BBITIOJIHEHUE B3aMMOCBSI3aHHBIX JCHCTBUIL; B)
HEMOBTOPUMOCTB;
I') Bce BapuaHThI BEPHBI.
4. L]env npoekma — smo
A)xenaeMblil U JOKa3aHHBIN pPe3yiIbTaT, JOCTUTHYTBIM BIPAHUIIAX ONPENIEICHHOIO CPOKa IPH 3a/laHHbIX
YCIIOBUSIX pealn3aliy POeKTa.
b) nunamunyeckas cucremMa WM L€NO€, CKIIAIbIBAIOIIEECs M3 B3aWMOCBS3AHHBIX YacTel, TpeOyroas
0COOBIX TTOAXO/IOB K YIIPABJICHUIO.
B) orpannuenHoe BpeMeHeM U pecypcamMi HHHOBAIlMOHHOE JIEHCTBHE.
I') cbopmynupoBanHas mpobdiieMa, ¢ KOTOPOU MPHUIETCS CTOJKHYTHCS B MPOLIECCE BBHIMOJIHEHUS TPOEKTA.
5. Ilo kakum oCHOBHBIM C8OUCMBAM NPOEKMA UX MONCHO KAACCUDUYUPOBAMD?
A) macmTab ¥ CII0KHOCTb, KAY€CTBO U JJIUTEIBHOCTH;
b) macmitab u c10KHOCTb, pa3Mep U CTOUMOCTb;
B) xauecTBO, MacTal U CII0)KHOCTH;
I') puHaHCOBBIE BIIOKEHHUS.
6. Ilo macuumabam npoexmuol paz0enatomcanHa:
A) MOHOTIIPOEKT ¥ MYJIbTUIIPOEKT, Mallble U CpeaHue; b)
MaJble ¥ CpefHHe, OOJIbIINEe U CBEPXOOIbIINE;
B) 6onbiime u cBepxOoibIIue;
I') kpaTKOCpOUHBIE U CPETHECPOUHBIE.
7. I1o cnooichocmu npoexkmul pasoensitomcana:
A) Gosbiiie U cBepXOOJIBIIHE;
b) kpaTkocpouHbIe U CpeTHECPOUHEIE;
B) MOHOIIPOEKTHI, MyJIBTUIIPOEKTHI U METAIPOEKTHI;
I') manble u cpennue.
8. Ilo OnumenvHocmu npoeKkmol pazoenitomcana:
A) KpaTKOCpPOYHBIE;
b) cpennecpounsle;
B) nonrocpounsie;
I') Bce BapuaHThI BEPHBIL.
9. Peanuzayusa npoexma — mo:
A) co3gaHue yCcIOBHMA, TPEOYIOIUXCS ISl BBIIOJTHEHHUS IIPOEKTA 32 HOPMATHUBHBIA IEPUO/I.
b) nabnronenue, peryiupoBaHye U aHAJIW3 Iporpecca MpoeKTa.
B) KoMIUIeKCHOE BBINIOJHEHHE BCEX OMHMCAHHBIX B IPOEKTE JEHCTBUM, KOTOPHIE HANpaBJICHBI Ha
JOCTUKEHHE €ro IEeNeH.
INxomangHast paboTa M YyBCTBO CONMPUYACTHOCTH.
10. Kakoe xonuuecmeo 0CHOBHbIX obaacmell ynpasieHus npoekmamu?
A)3
b)5
B)7
No
Tema 2. Tecmoegvie 3a0anusn
1. B mepmunax ynpaenenus npoexmamu, umo npeocmasisiem uz cebs CmpyKkmypa npoekma?
A) aitnay;
b) «nepeBoy;
B) «uBetox»;



I') «3metop.

2. Cmpykmypa npoexma — 3mo

A) opranuzanusi cBA3€il 1 OTHOIIEHUN MEXK/Y €€ 3JIEMEHTaMH.

b) nesrenbHOCTH, HEOOXOAMMAS JISl MIOJIyYEHUsl pe3yJibTaTa IpoekTa (IPOoAyKTa) CO CHEHUPUIECKUMU
XapaKkTepUCTUKAMH U (PYHKIHUAMU.

B) mpouecc BbIsiBIEHHSI HEOOXOAMMOCTH pPeaIM3allii HOBOTO NMPOEKTA MM TOro ()akTa, YTO MPOEKT
JOJKEH MepeTu B HOBYIO (asy.

I') nexommosuius nene npoekTa Ha 6oJee MEIKUe U YIpaBIisieMble KOMIIOHEHTHI.

3. Ilpoyeccom éviasneHUss HEOOXOOUMOCIU Peanu3ayuu HOB020 NPOEKMa Uil Mmo2o Gakma, 4mo npoexkm
00./12/cer nepeumu 8 Ho8y10 (asy AGNAEMCsL:

A) mnanupoBanue; b)

peanuzanus;

B) ununuupoBanue;

I') nekomMro3urus.

4. OcnosHbIMU npoyeccamu YNpasieHus co0epHCAHUemM NPOeKma AGIAI0MCsL:

A) nHMIIMUpOBaHUE TIPOeKTa; b)

TUTAHUPOBAHHE COACPKAHUS;

B) xoHTpoOJIb HaJ U3MEHEHHEM coepkanus; )

BCE BapUAHTHI BEPHBHI.

5. Cooeporcanue pabom — smo

A) omnucanue pabOT, KOTOpBIE JOJKHBI OBITH BBIIIOJIHEHBI, U PECYpPCOB, KOTOPBIE JOJKHBI OBITH
o0ecIieueHsbl.

b) opranunzanus cBsizeil 1 OTHOLIEHUI MEX]Ty €€ 3JIEMEHTaMU.

B) mporecc BbIsiBIEHHS HEOOXOAMMOCTH peall3allid HOBOT'O MPOEKTa WM TOro (hakTa, 4To MPOEKT
JOJDKEH TIEPEUTH B HOBYIO (hazy.

I') nesiTenbHOCTH, HEOOXOAUMAS JIJISl TIOMyYEHUsl pe3yibTaTa ImpoekTa (MPoAyKTa) co CHelu(prUUecKUMU
XapaKTePUCTHKAMU U QYHKIUSMH.

6. /Insa aghghexmusnozo ynpaesnenus cooepaoicanuem HeodX00UMO Onpederumy.:

A) paGoThI 17151 BHITTOTHEHUS M ITOCJIEI0BATEILHOCT paboT; b)

MIPOJOJIKUTENLHOCTD PaboT;

B) notpebHoCTh B pecypcax u CTOUMOCTH paboT; I)

BCE BapHAHTHI BEPHBI.

7. Bexa — smo

A) opranuzanusi cBA3€il 1 OTHOIIEHUN MEXY €€ 3JIEMEHTaMH.

b) mpouecc BbIsiBIIeHUST HEOOXOAMMOCTH pealIn3alliid HOBOTO MPOEKTa MM TOTO (hakTa, YTO MPOEKT
JOJDKEH TIEPEUTH B HOBYIO (ha3y.

B) coObiTre nnu gata B X0/€ OCYIIECTBICHUS POEKTA.

I') nesarenpHOCTH, HEOOXOAMMAS /ISl TIOJTYUYCHHUSI Pe3ysbTaTa MpoeKkTa (IPOAYKTa) CO Crenu(PUIeCKUMU
XapaKkTepUCTUKaMH U (PYHKIHUAMU.

8. BaosicHvim omauyuem 6ex om pabom s6715emcs mo, Ymo OHU He UMEeIOm

A) unrenbHOCTH; B)

CTOMMOCTH;

B) otnuuus;

I') nenu.

9. Cemesas ouazpamma — 3mo

A) nedarenbHOCTh, HEOOXOAUMas IS MOJTYYEeHHS pe3ysibTaTa MpoeKTa (MPOaAyKTa) cO cnernupuIecKuMu
XapaKkTepUCTUKaMH U (PYHKIHUAMU.

b) rpaduaeckoe oToOpakeHHEe pabOT MPOEKTA M UX B3aUMOCBsI3el. B)

COOBITHE WM JaTa B XOJI€ OCYIIECTBICHHS MTPOCKTA.

I') opranuzamusi cBs3eil M OTHOIICHHN MEXIy €€ diemMeHTaMu. OpraHusaius CBA3€d U OTHOIICHUI
MEXJy €€ 3JIEMEHTaMHU.

10. Kpumuueckuii nyms — 5mo



A) coObITHE HITH J1aTa B XOJI€ OCYIIECTBICHHS MTPOCKTA.

b) MUHUMAJTBHBII TI0 TIPOIOJKUTEIIBHOCTH IOJIHBIA YTh B CETH; Pa0OTBHI, JIC)KAIIUE HA ITOM ITyTH, TAKKE
HA3bIBAIOTCS KPUTUYCCKUMHU.

B) MakcHMaNbHBIH 1O TPOJIOJIKUTEIBHOCTU TOJHBIA MYTh B CETH; PaOOTHI, JIS)KAIHE HA ITOM IIyTH,
TaK)Ke Ha3bIBAIOTCS KPUTHUCCKUMHU.

I') rpaduyeckoe oToOpaxkeHue pabOT MPOEKTA U MX B3aUMOCBSI3EH.

Tema 3. Tecmoevie 3a0anusn
1. Pecypcor — smo
A) obecrnieurBaronrie KOMIOHEHTHI JIEITETLHOCTH, BKIFOYAIOIINE HCIIOTHUTEIICH, YHEPTUI0, MaTEPHaIbI,
o0opynoBaHue U T. 1.
b) miianupoBaHue cpokoB Hauana paboT MPU OrPaHUYCHHBIX HATUYHBIX PECYPCaXx.
B) muian BhImonHeHUs pabOT MpPOEKTa, COAEPKAIIMNA MCXOIHBIE CBEACHHUSI 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MapameTpax paboT, KOTOPHII MPUHSAT K UCTIOTHEHHIO.
I') nepeueHb 10XOJ0B U PACX0/I0B, CTPYKTYPUPOBAHHBIN 10 pa3/esaM, Ha3bIBAEMbIM CTaThsIMHU PAaCX0/I0B
U JIOXOJIOB.
2. Ckoanvko cywjecmeyem munog pecypcog?
A)3
b)5
B)7
o
3. Pecypchoe kanenoapHoe nianuposamue — 5mo
A) TuIaHUpOBaHUE CPOKOB Hauana paboT MpU OTPaHUYECHHBIX HATUYHBIX pecypcax.
B) rucrorpamma, otoOpaxaromasi moTpeOHOCTH MPOEKTa B TOM WJIM MHOM BHJIE PECYPCOB B Ka)JIbIi
MOMEHT BPEMEHH.
B) mnan BeimomHeHHst paboOT MPOEKTa, CONEPKAIIUN MCXOIHBIE CBEJCHHS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MapameTpax paboT, KOTOPHII MPUHSAT K UCTIOTHEHHIO.
I') nepeueHb 10XOA0B U PACX0/I0B, CTPYKTYPUPOBAHHBIN 0 pa3/eiaM, Ha3bIBAEMbIM CTaThsIMHU PAaCX0/I0B
U JIOXOJIOB.
4. IIpoyedypa nianuposanus eKkao4aem ciedyouue umazu:
A) BBIpa0OTKa CTpaTeruy M pa3padoTKa IIaHa 1o BeXaM M pa3padoTKa CETEBBIX MOJICIICH;
b) pacuet kanengapHoro rpaduka, B TOM YHCIIE C y4€TOM OTPaHUYEHUI Ha PECYpCHI;
B) ananus croumoctHOM nHGOpManuu U pazpadboTka puHaHCOBOTO M1aHa; )
BCE OTBETHI BEPHHBI.
5. BxooHvimu 0anuwimu 0151 pa3zpabomku niana npoeKma A6IsA0mc.
A) noroBopHbIie TpeOOBaHUS U ONMKUCAHUE JOCTYIHBIX pecypcoB; b)
OLICHOYHBIE ¥ CTOMMOCTHBIE MOJIEIIH;
B) noxymenrtanus no aHaoruyHsIM pazpadotkam; )
BCE OTBETHI BEPHHBI.
6. Cmema — smo
A) mepeyeHb JOXOJI0B U PaCX0/I0B, CTPYKTYPHUPOBAHHBIN 1O pa3ieiaM, Ha3bIBAEMBIM CTaThsIMH PACXO0B
U JIOXOJIOB.
b) pacnpenenenue crareit pacxo10B U 1I0XO0B IO NIEPHOIaM BpeMeHHU (IHIM, Mecsiam). B)
nporecc GOpMHUPOBAHHUS, YI€Ta M KOHTPOJIS BBIITOJTHEHHS OFO/IKETOB.
I') nnanupoBanue O6anaHca JEHEKHBIX OCTYIJIEHUH U PacX0/I0B.
7. Broooicemuposanue — smo
A) poriecc (opMUPOBaHHS, YI€Ta M KOHTPOJIS BBITTOJTHEHUS OIOPKETOB.
b) nepeuens 10X070B U Pacxo/l0B, CTPYKTYPUPOBAHHBIIN MO pa3/ieiaM, Ha3bIBAEMBIM CTaThsIMHU PACXOJI0B
U JI0XOJIOB.
B) niianupoBanue 6anaHca IeHEKHbBIX TOCTYIUICHUN U PACXOJIOB.
I') mpoutecc hopMupoBaHusi, ydeTa ¥ KOHTPOJIS BHITIOJTHEHHUS OI0/PKETOB.
8. /st moeo umobwvl chopmuposamsv nopmahenv NpoeKmos, HeodXo00UMO ONpPedeIums.



A) IpOEKTHI;

B) 1ieHTp O0TBETCTBEHHOCTH (PYKOBOIUTEIIS MIIU PYKOBOIAIIHI opraH); B)
yJl PECYpCOB;

I') Bce OTBETHI BEpHBI.

9. Koumpons — smo

A) mporiecc GopMHpPOBaHUS, YI€Ta U KOHTPOJIS BBITOTHEHHS O10KEeTOB. b)
mporecc o0ecreueHus JOCTUKEHHS OpraHu3alueil CBOUX Ielei.

B) nepeueHb 10X0A0B U pacXoI0B, CTPYKTYPHUPOBAHHBIN MO pa3/iesiaM, Ha3bIBAEMbIM CTaThsIMH PacXO0B
U JIOXOJIOB.

I') nmanupoBanue 6anaHca JEHEKHBIX TOCTYIIIEHUH U PacX0/I0B.

10. Cronvko cywecmgyem 0CHOBHbIX 8UO08 KOHMPOTIA?

A)2

b)3

B)5

r7

Tema 4. Tecmoevie 3a0anus
1. K  mpaouyuonnvim  obnacmam  ynpaeieHus npoeKmamu, C8A3aHHLIM C  OMKIOHEHUAMU,
OMHOCAMCA:
A) pucku, mpo0sieMbl U U3MEHEHHS; b)
PHCKH, TPOOJIEMBI U CTOUMOCTH;
B) croumocts, mpoGiemsl 1 u3menenus; 1)
PHUCKH.
2. Ckonvko cywecmeyem cyenapues ynpasienust OmKIOHeHUAMU?
A)2
b)3
B) 4
s
3. 100 HeonpedenenHOCMbIO NOHUMAECS
A) Mepa HEYBEpEHHOCTH B JIOCTIKEHHH CUCTEMOM 3aJJaHHOH IIeNTU TIPU M30PAaHHOM CIIOCO0€ TOCTHKECHUS
STOW LEeNH, WIHN OTKIOHEHHUE B Ty W UHYIO CTOPOHY OT 3aIlUIAaHUPOBAHHOI'O pPE3ybTata.
bB) mpomeccel, cBsizaHHBIE ¢ HASHTH(HKANWEH, aHAIM30M PUCKOB M TNPUHITHEM pEHICHUH, KOTOpHIC
BKJIIOYAIOT MaKCHUMM3ALUI0 T[OJOXKUTEIBHBIX M MHUHHMMM3ALUI0 OTPULATENIbHBIX  IOCJIEICTBHI
HACTYIUICHUS] PUCKOBBIX COOBITHH.
B) HenonHoTa MM HETOYHOCTH MH(OPMALIUK 00 YCTOBUSAX peain3aluu MPOeKTa, B T.4. U O CBA3aHHBIX C
HUMH 3aTPATax U pe3yJbTaTax.
I') mpu3HaHue CyliecTBOBaHUS PUCKA U OTKA3 OT aKTUBHBIX MEPOIIPHUATHI MO MPOTUBOACHCTBUIO U3-32 HX
HEBO3MOXKHOCTH WJTU HELIeNIeCO0O0Pa3HOCTH.
4. IIpu kakux ycro8usix npoekm Kax cucmema nonaoaem 6 no.e oeticmeus ghakmopa pucka?
A) cucreMa CTpeMUTCS K ONpeIeSICHHOMN 1IeH;
b) cucrema umeet BbIOOp IMyTH €€ JOCTUKEHMUS;
B) BBI0Op OCyI1IeCTBIISIETCS B YCIOBHAX HEYBEpeHHOCTH; 1)
BCE BapHaHTbHI BEPHBI.
5. Puck —smo
A) Mepa HEeyBepEeHHOCTH B JJOCTHKEHUH CHCTEMOM 3a/IaHHOM LIeIH MPU U30paHHOM CIIOCO0E TOCTHKEHUS
3TOM L1eJIM, WM OTKJIOHEHUE B Ty WA HHYIO CTOPOHY OT 3aIlUIAHUPOBAHHOI'O PE3YJIbTATA.
b) npusHanue cynecTBOBaHUS pUCKA U OTKA3 OT aKTUBHBIX MEPONPUITUNA MO MTPOTUBOACHCTBUIO U3-32 UX
HEBO3MOXKHOCTH WJTU HEIIeIeCO0OPa3HOCTH.
B) co3naTenpHOE MM BBIHY)KJIEHHOE HEBBIMIOJIHEHNE CBOUX 0053aTENILCTB, YTO MOXKET BBI3BATH APQEKT
«CHEXHOU JIABUHBDY UJIH «IEMHON peaKium».



I') uckirounTenbHbIe 00CTOATENBCTBA, KOTOPBIE TOJHKHBI OBITH IO KOHTPOJIEM (TO €CTh YIPaBIISIeMBIMH )
C MOMEHTA UX BO3HUKHOBEHHUSI.

6. ¥Ynpasnenue puckom npoexma — 5mo

A) cucreMHOe NpPUMEHEHHE IOJIUTUKH, INPOLEAYp M METOJOB YIpaBIEHUS K 3ajadaM OIpeIeTeHUs
CUTYyalluu, UJIeHTU(UKALIMY, aHATTU3a, OLIEHKH, 00pabOTKHU, MOHUTOPUHTA PUCKAa U 0OMeHa HH(OpMaLHei,
111 0OECTICYCHUSI CHIDKEHUSI TOTEPh U YBEIMUCHHS PEHTa0eITbHOCTH.

b) cucremHoe mpumeHeHHE MOJIUTUKH, MPOLEAYp U METOJIOB YNpaBICHHUS IENSIMU MPOEKTa, aHaIH3a,
OLIEHKH, 00pa0OTKH, MOHUTOPUHTA HH(OpMAIHEH, Ui 00eCIIeYeHUs] CHU)KEHUS MOTEePh U yBEITUYCHUS
PEHTa0ENBFHOCTH.

B) cucremHoe npuMeHeHHe MOJUTHKH, TPOLEAYP U METOJOB YIPABJICHUSI KOMAaHAOH MMPOEKTa U OOMeHa
uHpopmMaten, 11 o0ecreueHns CHIKEHUS MOTeph U YBEITUYECHUS PEHTA0eIbHOCTH.

I') cucremHoe mpuMeHEHHE MOJUTHKHU, MPOIEAYp M METOAOB YIpPABIECHUS K 3aJadyaM OIpeelICHUS
CUTYyalluy, MOHUTOPUHTA PUCKa U 0OMeHa HH(pOpMaIue, A 00ecrieueHns] CHIKSHHS TIOTEPb.

7. OyeHka pucka — 3mo

A) pu3HaHKE CYIECTBOBAHUS PUCKA U OTKA3 OT aKTUBHBIX MEPOIPHUATHHA 110 MPOTUBOJACHCTBUIO U3-32
UX HEBO3MOXKHOCTH HJIN HEIeIecO00pa3HOCTH.

b) onpenenenyie KOIMUECTBEHHBIM U KQUECTBEHHBIM CIIOCOOOM BEJIMYUHBI (CTENIEHH) PUCKA.

B) co3narenpHO€ MM BBHIHYXJACHHOE HEBBIIIOJHEHUE CBOUX 00S3aTENBCTB, UTO MOXKET BbI3BATh A (HEKT
«CHEXHOM JIABUHBD» WU «UEMHON PEaKIIUn.

I') cucremHoe mpuMeHEeHUE MOJUTUKH, MPOLEAYP U METOIOB YIPABIEHUS K 3a7adaM OIpeaeTcHUs
CUTYyallud, MOHUTOPUHTA PUCKa U 0OMeHa HH(pOpMaIue, At 00ecrieueHns] CHIKSHHS TIOTEPb.

8. HUzmenenue 6 npoexme — 3mo

A) cucTeMHOE MPUMEHEHHE MOJUTUKU, MPOIeIyp U METOAOB YIpaBICHHS K 3a/adyaM OMpeeIeHUS
CUTYalliu, MOHUTOPUHTA PUCKa U 0OMeHa nHpopManue, st 00ecreueHns CHUKESHHUS TOTEPb.

b) npusHanue cymecTBOBaHUS pUCKA U OTKAa3 OT aKTUBHBIX MEPONPUITUNA MO MPOTUBOACHCTBHIO U3-32 UX
HEBO3MO>KHOCTH MJTU HEIIeNIECOOOPa3HOCTH.

B) monudukanus panee cornmacoBaHHbIX MPOTYKTOB U YCIYT, CPOKOB UCTIOJHEHHSI U CTOMMOCTH padoT,
YIPaBICHYECKUX U TEXHOJIOTUYECKUX MPOLIECCOB U T.II.

I') onipenenenye KOJIMUYECTBEHHBIM U KAYECTBEHHBIM CIIOCOOOM BETMYHMHBI (CTETICHH ) PUCKA.

9. Kauecmso — smo

A) BbIsIBIICHHE TpEOOBaHMIA K Ka4YeCTBY MPOCKTA M MPOAYKIMH MPOEKTa, a TAKXKE OMpeesIeHIe MyTel X
YJI0BJIETBOPEHUSL.

b) orcnexuBaHMe KOHKPETHBIX PE3YJbTAaTOB JEATEIBHOCTH IO IMPOEKTY B LENAX ONPEAETICHHUS HX
COOTBETCTBHS CTaHIapTaM M TpeOOBaHUSM IO KAa4eCTBY M OMpEeNieHUs MyTed YCTpaHEeHUs NPUYUH
peaJIbHbIX U NOTEHIUAIBbHBIX HECOOTBETCTBUM.

B) Moaudukanms panee coriacoBaHHBIX MPOAYKTOB M yCIYT, CPOKOB HCIIOJIHEHHSI U CTOUMOCTH padoT,
YIPaBICHYECKUX U TEXHOJIOTUYECKUX MPOLIECCOB U T.II.

I') nenocTHas COBOKYIMHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIINXCS K €r0 CIIOCOOHOCTH YJOBJIETBOPSTH
YCTaHOBJICHHBIE WM MIPE/IOJIaraeMble IOTPEOHOCTH.

10. Konmponaws kauecmea — 5mo

A) oOTcleXuBaHUE KOHKPETHBIX PpE3yNlbTATOB JEATEIbHOCTU IO MPOEKTY B LENAX ONPECICHUS HUX
COOTBETCTBHS CTaHIapTaM M TpPeOOBaHUSM MO KadeCTBY M ONpEIENICHUS NMyTeld YCTpaHEHWs MPUYMH
peaJIbHbIX U MOTEHIUAIbHBIX HECOOTBETCTBUM.

b) BrisBeHUE TpeOOBaHU K KaueCTBY MPOEKTa M MPOIYKIIMH MPOEKTa, a TAKXKE OMpeesieHne MmyTel ux
YJI0BJIETBOPEHHUSL.

B) cucrema mMeTonoB, CpeACTB M BUIOB JCATEIBHOCTH, HAPABICHHBIX HA BBINOJIHEHHUE TPeOOBaHWU U
OKUJAHUM KIIMEHTOB MPOEKTa K KAYECTBY CAMOI0 MTPOEKTA U €ro MPOAYKLIHH.

I') menocTHasi COBOKYITHOCTh XapaKTEPUCTHK OOBEKTA, OTHOCAIIMXCS K €r0 CIIOCOOHOCTH yJOBIETBOPSTH
YCTaHOBJICHHbBIE WM TIPEoIaraeMble MOTPEOHOCTH.

Tema 5. Tecmoevie 3a0anusn
1. Yuacmuuxu npoexma — smo



A) OCHOBHOM 3JIEMEHT €T0 CTPYKTYPBI, TaK KaK IMEHHO OHU 00ECTICUYMBAIOT PEATU3aIMIO €ro 3aMbICIIA.
b) Oymymuii Bnazjesnen u mojabp30BaTeNb PE3yIbTaTOB MPOEKTA.

B) cnenuduueckas opraHuzalMoOHHAs ~CTPYKTypa, BO3IJaBIseMas pPYKOBOIUTENEM MPOEKTa H
co3/1aBaeMas Ha NepUOJ OCYIIECTBICHUS MTPOEKTa C 1eNbI0 3 (HEKTUBHOTO JOCTUKEHUS €T0 LIeTei.

I') cnocoOHOCTh OKa3bIBaTh BIHMSHHE HA OTICNIbHBIC JTUYHOCTH U TPYIIHBI C LENbI0 HAMPABICHUS UX
YCUITUI Ha IOCTHXKEHUE OIPE/IeTICHHBIX LIeTIei.

2. Byoywuii enadeney u noivs3068amenv pe3yivmamos npoeKma — 3mo

A) unBecTop;

b) 3aka3uuk;

B) pykoBoauTens npoekra;

I') komana npoekxTa.

3. FOpuouueckoe nuyo, kKomopomy 3aKa3uux (Ui uHEecmop, Uulu Opy20u YYACMHUK NpoeKma)
Oejecupyem nNOJHOMOYUS HO PYKOBOOCMEY pabomamu no npoexkmy — 3mo

A) unBecTop;

b) 3aka3uuk;

B) pykoBonuTens npoekra;

I') komana npoekxTa.

4. Komanoa npoexma 0019iCHA UMeMb.

A) 4eTKyI0 U/ICOJIOTHIO MEHEPKMEHTA, IPUHATYIO0 BCEMU WIEHAMHU KOMaH/Ib;

b) wundopmammoHHyl0 cHcTeMy W OOBEKTHBHBIE KPHTEPUM OLEHKH BKJIAAa OTHCIBHBIX cdep
TS TeTHbHOCTH B KOHEUHBIE PE3yIbTaThl TPYAQ;

B) cucremy marepuanbHOTO CTUMYJIUPOBAHUSI MEHEKEPOB 3a BKJIaJ B ob1ee feno. I)

BCE OTBETHI BEPHBI.

5. Cronvko nodzadau HeobXo00UMO BbINOIHUMDb 0151 POPMUPOBAHUSL KOMAHObL NPOEKMA?

A)2

b)3

B) 4

s

6. Cmaouu pazeumusi KOMaHObL:

A) bopmupoBaHUs, pa3BUTHE, HOPMAIIN3ALUS, CHHEPTHSI U BBIIIOJIHEHUE, POCITYCK.

b) dopmupoBanus, cMsaTeHrne, HOpMAIU3AIIKsL, CHHEPTUS U BBIINOJIHEHUE, POCITYCK.

B) popmupoBanusi, cMaTeHUE, TUIAHUPOBAHUE, CHHEPTHUS U BHIIIOJIHEHUE, POCITYCK.

I') 3apoxxaenue, cMATEHIE, HOpMAaTU3alus, CAHEPTHsI U BBITIOJHEHHE, POCITYCK.

7. Kaxas yenv npoexm-menedowcepa?

A) IOTY4YUTH NPUOBLITE;

b) chopmupoBats komanny;

B) cnenath npoyKTUBHBIMU CHIEII(UUECKHE 3HAHUS U CUIIbHBIE CTOPOHBI KaXKA0Tr0 YenoBeka. )
chopMUPOBATH KOMILJIEKC HABBIKOB U YMEHHUIA.

8. Cnocobnocmo oxazvieamsv 6lusAHUEe HA OMOEIbHbIE TUYHOCMU U SPYNNbL C Yelbl0 HANPAGIeHUs UxX
VCUnull Ha 00CMudIceHue onpeoeieHHbIX yeetl — Mo

A) munepctBo; b)

pa3BUTHE;

B) dopmupoBanue komanasr; )

TUTAHUPOBAHHE.

9. @opmanvHwlll 1UOEP — IMO

A) «Ha3HAYEHHBIN CBEPXY», YIPABIISIFOIIMMI COTIIACHO IEHCTBYIOIIUM MOJIOKEHUSAM U HHCTPYKIIMSIM.

b) nonyuyuBmmii Bracte Onarogapsi JIMYHBIM KadecTBaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
YCTaHABJIMBAET CBOM MPABHJIA UTPHI.

B) nonyuuBmmii BnacTe Mo HaclIeACTBY — MOHAPXH, BOXK/IU TJIEMEH.

I') npUXO0IUT K BIACTH «CHIJIOBBIM ITyTEM», YMEJIO HACTPOUB OOILIECTBO MPOTUB CBOUX KOHKYPEHTOB.

10. Komanowuwiii 1udep — smo

A) «Ha3HAYEHHBIN CBEPXY», YIPABIISIFOIIMMA COTJIACHO IEHCTBYIOIIUM MOJI0KEHUSAM U HHCTPYKIIMSIM.



b) nonmyuyuBmmii BracTe Onaromapsi JUYHBIM KadeCTBaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
YCTaHABJIMBAET CBOU IIPaBUJIA UTPHI.

B) nonmyuuBLInii BIacThk M0 HACJIEACTBY — MOHAPXH, BOXK/IU IIEMEH.

') mpuXoauT K BIACTH «CHIJIOBBIM IyTEM», YMEIIO HACTPOUB OOIECTBO MPOTHUB CBOUX KOHKYPEHTOB.

3.3 PexoMeHaanuu 1Mo olieHUBAHUIO PE3YJAbTATOB CHTYAIIMOHHBIX U IPAKTHYCCKHUX 3aJjaHuil

MakcumaibHoe
KOJIMYECTBO OAJUIOB

[IpaBUILHOCTH (OITMOOYHOCTH) PEIICHUS

OTIn4HO

BricTaBnsiercs oOyuatoiemycs, KOrja oH:

1) mosHO M apryMEHTUPOBAHO OTBEYAET M0 COJEP>KAHUIO 3aaHUS;

2) oOHapyXMBaeT TMOHMMAaHUE MaTepHalia, MOXXET OO0OCHOBaTh CBOH
CYy)XKACHUA, NPUMCHHUTL 3HAHHMA HaA IMPAKTHKE, I[IPUBCCTU H€O6XOIH/IMI>I€
MPUMEPHI HE TOIBKO M0 YYEOHHUKY, HO U CAMOCTOSITEIbHO COCTaBJICHHBIE;

3) u3naraeT Matepual Mmocjaea0BaTeIbHO U MPABUIIBHO.

Xopomo

BeicTaBisercs oOydaromemycs, KOrja oH:

1) NOHO M apryMEHTHPOBAHO OTBEYALT 10 COJEPKAHUIO 3aJaHNUs;

2) obHapyxHBaeT IOHMMaHME MaTepHuajga, MOXeT OOOCHOBaTb CBOU
CYXKIEHUS, TNPUMEHHUTh 3HAaHUS Ha TPAKTUKE, TNPUBECTH HEOOXOAMMEIE
IPUMEPBI TOJIBKO 110 YUEOHUKY;

3) usnaraet MaTepual MocjeA0BaTeIbHO U MPABUIBHO.

Xopomo

BeicTaBisercs oOydaromemycsi, KOrja oH:

1) nosHO M apryMEHTUPOBAHO OTBEYAET 110 COJEPKAHUIO 3aJaHUs;

2) obHapyxHBaeT IOHMMaHME MaTepHuaja, MOXEeT OO0OCHOBaTb CBOU
CYy)XKACHUA, NPUMCHUTL 3HAHMA Ha HPAKTHKE, HIPUBECTU H€O6XOI[I/IMI>IG
IIPUMEPBI TOJIBKO 110 YUEOHUKY;

3) u3naraet Marepuai He IOCIe0BATEIbHO HO ITPABUIIBHO.

Y 10BIIETBOPUTEIBHO

BrictaBisiercst oOydaroniemycsi, KOrjia oH:

1) HOJIHO ¥ apryMEHTUPOBAHO OTBEYALT IO COJICPIKAHUIO 33 JaHHUS;

2) oOHapyXHBaeT NOHMMAaHHE MaTepHuaja, MOXET OOOCHOBaTh CBOH
CYXIACHHUA, HC B MOJIHOU MCPE MOKCT IMPUMCHUTL 3HAHHA HA HNPAKTHKE, HE
MOJKET MPUBECTU HEOOXOTUMBIC IPUMEPHI;

3) uznaraeT MaTepuai He MMOCIeI0BaTeIbHO HO MPaBUIIBHO.

Y 10BIIETBOPUTEIBHO

BrictaBisiercss oOydaromemycsi, KOrJja OHIAeT OTBET, YAOBJICTBOPSIONINI TeM
&Ke TpeOOBaHUAM, YTO M JUI OLIEHKHU «3», HO J0omycKaeT 1-2 ommbKku, KOTopble
caM e UCIPaBIISET.

HeynosnerBopurensHo

BeicraBnsiercst oOyuaromemycs, KorJa OH OOHapyKMBaeT 3HaHWE U TIOHMMaHHe
OCHOBHBIX NIOJIOKEHUH TaHHOTO 3a[aHus, HO:

1) wu3nmaraer MaTepuall HENOJHO M JIOYyCKAaeT HETOYHOCTH B
OIpEeeTICHUY MTOHATHI WIN (OpMYIHPOBKE MPaBHIT,;

2) He yMeeT J0CTAaTOYHO TIyOOKO M J0Ka3aTeIbHO OOOCHOBAaTh CBOM
CYXXACHUA U NIPUBECTU CBOU ITPHUMCEPHEI;

3) uznaraet MaTepHal HEMOCIE0BATEIbHO U JOMYCKACT OIINOKH.

THUITOBBIE CUTYALIMOHHBIE 3ATAHUA AJ151 TIPOBEPKU YPOBHSA KOMIIETEHIIUN

Cumyayuonnoe 3a0anue 1 k meme 1.
Pa3paboraiiTe man peanu3anuu KOHKPETHOTO MPOCSKTa. Barll Turan ToJmKeH coaepKaTh

CJIEYIOIINE YHKTBHI:

- LIeJTb ¥ 33J1a41 PeaIN3aluu MMPOCKTa;
- IepeYeHb HEOOXOIMMBIX JICHCTBHI (MEPOIIPHUATHI);
- CPOKH peasIn3aIim;




- CIIMCOK OTBETCTBEHHBIX JIUII 3 PEATH3ALIUIO ITPOCKTA;
- CIIMCOK YYaCTHUKOB (MCIIOJTHUTEIIEH);
- IETATM3UPOBAHHBIN CIIUCOK HEOOXOAMMBIX PeCypCcOB (MaTepHATBHBIX, (HHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3a0anue 2 Kk meme 1.
BriGepure m0001 MHHOBAIIMOHHBIN MPOEKT U pa3padoTaiiTe MOJIENb €ro OKPYKEHHS, IPEACTaBbTE
€€ B BUJIC PUCYHKA WM [TPE3ECHTALNH.

Cumyayuonnoe 3a0anue 1 k meme 2.

3amanue: npoaHanusupyiite rpaduk ['aHTTanpoekTa u crenars ONTUMH3AIMIO BpEMEHU (min) mpH
YCIIOBHSIX OTPAaHUYCHHS TPYIOBBIX peCypcoB — 4 paOOTHHKA (IPUMEYAHUE - KOKIBIH U3 pab0YnX MOKET
BBITIOJTHSTH JIFOOYIO OTIEepaIiuio):

P Jun
a
0 | Pa
L1111 1111020212122
;)I(ET123456789 1 7 ol 112134
a | ku
Al 1
B| 1
Cl| 2
D| 2
E| 1
F| 2
G| 2
H| 1
| 2
J | 4
K| 1
L] 2

Ilpakmuueckoe 3a0anue 1 k meme 2
Pa3paboraiite muarpammy ["anTTa 1U1s1 BRIOPAaHHOTO WHHOBAIIMOHHOTO ITPOCKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2
PaspaboraiiTe auarpamMmy M0 METOAY KPUTHUYECKOTO IYTH JJIsi BHIOPAHHOTO MHHOBAIIHOHHOTO
IPOEKTA.

Cumyayuonnoe 3a0anue 1 Kk meme 3.
[IpoekT umeeT MmIaHoByr0 NnpoaomkuTebHOCTh 12 MecsaueB 1 BAC=370 nenexubix en. Ilocne 6
Mecs1eB padoThl O MPOEKTY ObUIH MOyYeHbI 0a30BbIe MOKA3aTEIH:

Pa6ota [T;1aHOBBIN 00BEM OCBOCHHBIN dakTuyecKue
(PV) o0wem (EV) 3arpathl (AC)

1. [ToaroroBKa KOHTPAKTHBIX 5 5 5
JOKYMEHTOB
2. [IpoBeneHue TMarHOCTUKH 50 50 45
MIPEATIPUATHUS
3. Ananu3 npo0ieM U y3KuxX 30 30 45
MECT
4. IlonroroBka pe3ynbTaToB 40 40 50
JIUAarHOCTHKHU
5. IIpe3enTanus oTyera o 30 20 30




JMarHOCTUKE
6. Pa3zpaboTka MeponpHusITUii 1Mo 35 30 30
PEUHXUHUPUHTY
7. CornacoBaHue MEpONPUSTUN - - -
8. PazpaboTka nana - - -
PEUHXMHUPUHTA
9. Peanu3zanus raxa - - -
10. Uror - -
Bcero: 190 175 205

3anauu:

1. Cpaenatp aHaTU3 BBIIOJHEHHS MIPOEKTAa METOIOM OCBOCHHOTO 00BhEMa.

2. CpenaTh BBIBOJBL.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnumicKMii ra3onpoBoJ — HOBBI MapuIpYyT K JKCHOPTHBIM
PBIHKaAM»

OtcyTcTBHE BBIXOJA K MOPIO SIBIISIETCSl OOJNBIION mpoOieMoil uis TypKMEHHCTaHa, MOCKOIBKY
Jies1aeT HEBO3MOXKHBIM 3KCIIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoit
BbixoA B Typuuto u Ha 3anan uepe3 AszepOaiijkaH, B TO BpeMsl KaK CETr0JIHs OCTaBKU U3 3TOT0 PETMOHA
JOJDKHBI OCYILECTBIATHCS uepe3 Poccuro u Mpan.

Hens mpoekra TpaHCKACIMIICKOTO Ta3oNpoOBOJa — CIOCOOCTBOBATh CO3/IaHUIO B KACHUUCKOM
pPErHOHE HOBOM CHCTEMbl TPaHCIOPTHPOBKU Tras3a. ['a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMYUBAIOLIUM
MHOroo0Opasue MCTOYHMKOB W MapUIpyTOB JUIS JKCIOpTa Kacmuiickoro raza B Typuuio m EBpormy.
[Ipe3uneHTsl yeTblpex rocynapcTB — ydacTHUKM mnpoekta (I'pys3us, AzepOaiimkan, TypKMEHHCTaH U
Typuus) noanucanyu AeKIapanuio B MOAJEPKKY IpoekTa. OCyIECTBISIET 3Ty MOAJIEPKKY IPABUTEIBCTBO
CIIA. B peanu3zanuu NpoeKkTa NPUHUMAIOT y4acTHe MEXyHapoJHble Kopropaiuu, B yacTHocTH Shell u
PST International. CToMMOCTh MPOEKTA OIICHUBACTCS B 2,5 MIIP/I JIOJUIAPOB.

OTBeThTE Ha BOIIPOCHI:

1. K xakomy TUIly IPOEKTOB OTHOCUTCSI JAHHBIN IPOEKT?

2. Kakue ¢paxTopsl OATBEPKAAIOT Ballle MpenoIoKeHne?

Ilpakmuueckoe 3ad0anue 2 Kk meme 3.

Keiic - 3aganue «IIpoekT aBTOMaTH3a1MH JOKYMEHTO000POTA)

KpynHas MockoBckas ¢upma 1O MPOU3BOACTBY M MPOJAXKE JUKEPOBOJOUYHBIX H3AEIHMA
MHULMUpPOBajia MPOEKT aBTOMATU3AlMU JOKYMEHTO00O0pOTa, KOTOPBI MoApazymMeBal MPOEKTUPOBAHUE,
pa3paboTky U BHeapeHue VHTepHeT-ceTu. B kauecTBe 3aka3uuka MpOEKTa BBICTYNMIA cama (pupma, a B
KayecTBe TEeHEPAJBbHOTO TMOAPSAYMKA — KOHCAITHHTOBas (GupMa, CHEHHATH3HPYIOMascs Ha
IPEJOCTaBIEHUN YCIYyr B O00JAacTH COBPEMEHHbIX HH(GOpPMAlMOHHBIX TexHojoruil. Ilpu 3ToMm
KOHCANTHHIOBasi (pupma B3sia Ha ce0si 00s3aTenbCcTBa CaMOCTOSITEIbHO CIPOSKTHPOBATH BCIO CHCTEMY
JOKYMEHTOO0O0pOTa U cO3JaTh €€ CuilaMu cyonoapsaHoil coprepHoit Gpupmbl. Ha craguu neperoBopos
ObuIM ompeseneHbl O0BbEMBbI, CPOKHM M CTOMMOCTH IPOEKTa, KOTOpas SBJSUIACh OIUIATOW YCIIyT
KOHCANTHHIOBOM (upMsbl. [Ipu 3TOM omiaTa yciayr KOHCAITHHIOBOM (MPMBI 3aBUCENIa OT KOHKPETHBIX
pe3yJbTaTOB — CO3JIaHUSl CUCTEMBI JOKYMEHTOOOOpOTa B OroBOpeHHbIE Cpoku. M3 oOmieil croumoctu
IIPOEKTa 4YacTh JEHEXKHBIX CPEACTB IJJa Ha omjaary paldoTel codTBepHON (upMbl, mpuyeM pabdoTa
IIPOrpPaMMHUCTOB OLIEHUBAJIACh B 3aBUCHUMOCTH OT 3aTPA4€HHOI'O BPEMEHH, T.€. HCIIOJIb3Yys [TOBPEMEHHYIO
CUCTEMY OILIATy TPyAa.

[Tocne OKOHYAaHUS TEPBHIX IBYX OTAllOB MPOEKTa OKAa3ajoCh, YTO KOHCAITHHTOBas (upma
BBINOJIHWIA pabOThl TOJBKO IO HEPBOMY 3Tally, MOJydusa OIUIATy Pe3yJbTaToB TOJBKO IO MEPBOMY
3TaIy, HO COTBEPHON (upMe 3ariaTiiia y)Ke 3a J[Ba dTarna, T.€. 32 Bce BpeMsi paboThl MPOrpaMMHCTOB.
PykoBoauTenb mpoekTa €O CTOPOHbl KOHCAITMHIOBOM (UPMBI paccyuTan IOKa3aTelnd KOHTPOJI
CTOMMOCTH M JOJIOXHJI Pe3yJbTaThl pyKOBOACTBY. PyKOBOACTBO KOHCAITUHTOBOW (hUPMBI OOHAPYKHIIO,
YTO JaHHBIM NPOEKT C TOYKU 3peHuss ux ¢GUpMbl aOCOMOTHO HepeHTabeneH. Ha coBemanumy,
MOCBSAIICHHOM O0CYKICHHIO CIIOKUBIIEHCS CUTYallH, ObUIO MPUHATO PEIICHHE 00PATUTHCA K 3aKa34UUKy



C MPEeUIOKEHUEM TIEPECMOTPETh YCIOBHsSI JOTOBOPA BBHJLY CEPHE3HOIO YBEIMYCHHS O00BEMOB padOT H
YCIIO)KHEHHS YCIIOBUN MX pean3aliu.

Bonpocs! aiis ananusa

1. Ha ocHoBe kakux IMOKa3aTejeil PYKOBOAHUTENb MPOEKTa MOTI Obl BBISIBUTH OIIUOKU B
YIpaBI€HUU CTOUMOCTHIO?

2. Kakue ommOku ObUTH AOMYIIEHBI B YIPaBICHUH CTOUMOCTBHIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmb1?

3. Kak BbI OlLleHHBaeTe pelieHue, IpUHITOE Ha COBEIaHe?

4. Kakoe pemenue 0bu10 OBI O0OJICE IIETIECO00pa3Ho, 1o BareMy MHEHUIO

Cumyayuonnoe 3adanue 1 k meme 4.
ITocne 12-tu MecsLeB pabOThl IO NPOEKTY ObLIM MOJyYEHBI 0a30BbIE TOKA3aTENH:

Pa6ora [LinanoBbIi OcBoeHHBINH dakThyecKue
o6wveMm (PV) ooveMm (EV) 3atpatsl (AC)
1. [ToagroroBKa KOHTPAKTHBIX JOKYMEHTOB 5 5 5
2. [IpoBeaeHUEe TUAarHOCTUKHU TIPEATNPUITUS 50 50 45
3. Ananu3 npo0JeM U y3KUX MeCT 30 30 45
4. IlonroroBka pe3yabTaTOB JUArHOCTUKU 40 40 50
5. Ilpe3enTanus oTuera O AMArHOCTUKE 30 30 30
6. Pa3zpaboTka MeponpusTHii 110 65 65 70
PEUHKUHUPUHTY
7. CornacoBaHu€ MEPONPUITUN 30 30 30
8. Pa3zpaboTka ruraHna penHKHHUPHHTA 25 25 20
9. Peanusanug miada 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3anaun:

1. CnenaTh aHaIM3 BBIIIOJHEHUS IPOEKTa METOJI0M OCBOECHHOI'O 00beMa.
2. CnenaThb BBIBOJIBL

Ilpakmuueckoe 3ad0anue 1 kK meme 4.
PazpabotaiiTe MaKCMMaIbHO MMOAPOOHYIO KapTy PUCKOB BHIOPAHHOTO MHHOBAIIMOHHOTO MIPOCKTA,
OLICHUTE BEPOSITHOCTh UX BOSHUKHOBCHHSL.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3paboraiiTe nian Ha cay4yail BOSHUKHOBEHUS HEMIPEIBUICHHBIX 0OCTOSTEIBCTB BEIOPAHHOTO
WHHOBAIIMOHHOTO MPOEKTA.

Cumyayuonnoe 3a0anue 1 k meme 5.

Keiic-3anaua «Kak yaep:kaTbcst Ha IU1aBY ?2»

Kommanus «/lenoBoi anpsHC» CHELUAIU3UPYETCS HA OpraHU3allMM M IPOBEACHUU ABYX
koHpepenuuii — no XKKX u no obpazoBanuro. O6a MeponpuaTus NpoXOoIsT €KEroJHO OCEHbIO, B KOHIIE
OKTS0psl U B Haydaje HOAOps, ¢ MHTEPBAJIOM B JiBe HeAenu. Kommanus KakIplil roJl BBIHYK/I€HA 3aHOBO
HaOupaTth ¥ 00yyaTh MEPCOHAT — MEHEIKEPOB IO MpoJakaM, MOTOMY UYTO pabdoTa €CTh TOJIBKO Ha
MOJITO/Ia — C Masi 1Mo KoHel OKTs0ps. Kak TONbKO mocieqHee MeponpHsITHe 3aKaHYMBACTCS, TEPCOHAI
YBOJIBHSIOT. A 4epe3 M0Jro/la HAUMHAIT CHOBAa HabupaTh. KoHeuHO, TeX ke caMbIX COTPYJHUKOB HAHATh
HE I0JIy4aeTcs, IOTOMY YTO YCIIELIHbIE MEHEKEPhI BCE YXKE TPYJOYCTPOMINCH U MOKUJATh CBOM MECTa
HE XOTAT, J]a U KTO OyJeT »AaTh paboThl Moiroga? A HOBBIX CIELUATUCTOB HAJO ellle HalTH, O0y4YHTb,
3aMOTHBHpPOBaTH U T.JI. Kommanus Hecet Oonpiime yOBITKM HMEHHO Ha MOJ00pE MepcoHalia U 00yueHUH,
Be/lb T€, KTO OCTAaeTCs /10 KOHLA U paboTaeT, MPUHOCUT OCHOBHOM J10XO0JI, — 3TO IATh ILECTh COTPYAHUKOB,
a OKOJIO CTa 4YeJIOBEK, MOKa3aB IUIOXWE (PMHAHCOBBIE pE3yNbTaThl, yXOIIT KaK He



MPOIIC/IINE UCIBITATEIbHBIN CPOK. PYKOBOJICTBO KOMITAHHHM BO BCEM BHHHUT HEIPPEKTHBHYIO paboOTy
otnena nepconana. Chopmynupyiite u 000CHYHTE OTBETHI HA BOIIPOCHI:

1. Bo3MOXHO JIM B JaHHOW CHTyallUd NPUMEHEHUE IPOCKTHOTO IMMOJXOAa ISl PEUICHHUS
CIIOKUBIIHXCS IPOOIIEM?

2. Kakxum o6pazom Hanbosee 3¢ (HEeKTUBHO MOXKHO OPraHU30BaTh padOTy 1O 1MOA00py niepcoHana?

3. [Ipennoxute cucremy 3pPEKTUBHON MOTHBAIIMH COTPYTHUKOB KOMITAHHU.

Ilpakmuueckoe 3a0anue 1 Kk meme 5.
Haznaubte  QopmanbHOro  pyKOBOAMTENS  BBHIOPAHHOTO  HMHHOBAIIMOHHOTO  TPOEKTA,

PYKOBOACTBYACH KJIHOUYCBBIMHU KOMIICTCHUIUAMU U JINYHBIMH Ka4Y€CTBAMU, O6OCHy1>iT€ cBOM BBI60p.

3.4. PekoMeHanum 1no oueHUBaHMIO pedepaToB (10KI2T0B, COOOIIEHUI)

MakcumaiibHOe

Kputepun
KOJIMYECTBO 0allIoB

BEITIOJTHEHBI Bce TPeOOBaHWsS K HANMHMCAHHWIO M 3ammTe pedepara (dcce):
o003Ha4YeHa npobiieMa ¥ 00OCHOBaHA €€ aKTyallbHOCTh, CICNIaH KPaTKHi
aHAJIN3 Pa3IMYHBIX TOYEK 3PCHHSI Ha PAcCMaTPHBACMYIO MPOOJIeMy H
OtnuyHo JIOTHYHO W3JIOKEHAa COOCTBEHHAs TO3HIMUsA, C(HOPMYyIUPOBaHBI BBIBOJBI,
TeMa pacKphITa MOJIHOCTHIO, BBIIEPKaH 00bEM, COOIIOICHBI TPEOOBAHUS K
BHEIIHEMY 0(hOPMIICHUIO, JaHbI IPABHIIbHBIC OTBETHI HA JIOMIOJHUTEIILHBIE
BOIIPOCHI.

OCHOBHBIC TpeboBaHUs K pedepaTy (3cce) U ero 3aluTe BHIIOTHEHBI, HO
IPU 3TOM JOMYIIEHBl HEAOYEThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B
U3JI0)KEHUU MaTepHalla; OTCYTCTBYET JIOTMYECKasl OCIEA0BaTEIbHOCTh B
CYXKICHHSIX; HE BBIIEpPKaH O0bEM MHUCBMEHHOW paboOThl; UMEIOTCA
yIyIieHus: B opOpMIIEHUHU; Ha JOMOJHUTENbHbIE BOMPOCHI MPHU 3aIIUTE
JaHbl HEMOJIHBIE OTBETHI

Xopomo

UMEIOTCS CYIECTBEHHBIC OTCTYILICHUSI OT TpeOOBaHMH K pehepupoBaHuIo.
B uacTHOCTH, TeMa OcBellleHa JIUIIb YaCTUYHO; JOMYIICHBI (haKTUYECKHe
OIIUOKH B COJIEP>KAaHUU WIIA TIPU OTBETE HA JAOMOIHUTEIBHBIE BOIIPOCHI; BO
BpPEMS 3AIHUTHI OTCYTCTBYET BBIBOJ.

y,Z[OBJ'IeTBOpI/ITCJ'ILHO

TEMa HC IIOJHOCTBKO  pPACKpPbITA, O6H3py>KI/IBa€TCH CYIIECTBCHHOC

Hey,I[OBJ'IeTBOpI/ITCJ'IBHO
HCIIOHMMAaHHUC HpO6JI€MBI.

IIPUMEPHBIE TEMbBI PEGEPATOB, JIOKJIAJIOB, COOBIIEHUM JIJISI TIPOBEPKH
YPOBHA KOMIIETEHIIUN

Temamuka pegpepamoe no meme 1:

1 HcTopuyeckast OCIe10BATEIBHOCTD CTAHOBIICHHSI YITPABICHHSI IPOCKTAMH.
2 [TonsiTre u KnaccuuKays OrpaHUYCHUH IPOEKTA.

3. OCHOBHBIE YUaCTHUKU IIPOEKTA.
4
5.

VYpapnsomuii NpoeKToM: 003aHHOCTH U CJI0KHOCTH PYKOBO/ICTBA.
Komanzgnast pabota B npoekre.
Temamuka pegpepamoe no meme 2:

I. OcHOBHbIE ITPUEMBI U UHCTPYMEHTAPUH IJIAHUPOBAHUS IIPOEKTA.

2. MeTto cTpYKTypHU3aLuu MPOEKTA.

3. CereBas AuarpaMma: TUIIbI 1 OCHOBHbBIE IPEUMYIIECTBA UCIIOJIb30BaHUS.
Temamuka pegpepamoe no meme 3:

I. [Ipouenypa naaHupoBaHUS POEKTA.

2. Matpuna pacupeeneHust OTBETCTBEHHOCTH.

3. bromxet npoexra.



nuaep?

Temamuxa pepepamos no meme 4:

1. VYnpaBieHue puckamu IPOeKTa.

2. [ToHsiTHE W BUJIBI PUCKOB.

3. MeHemKMEHT KauecTBa MPOEKTa.

Temamuka pepepamos no meme 5:

I. Komanna npoekra. Ee yqyacTHHKH.

2 Oransl GOpMUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE THUIIBI JIUJIEPOB.

4 Kto Takoit «xkomaHmHbIi auaep»? Kakumu kadecTBamMu JOJDKEH 00JaaTh KOMAaHIHBIN
5. Brnactb. ®opMmel BnacTu. Kakue cymiecTByOT MpaBuiia pacipe/iesieHrs BIACTH U BIUSHUS?

Temamuka 0oknadoe no meme 1:

1. DBomtoLMA pa3BUTHUS HAYKU «Y IPAaBIEHUE MPOCKTAMI).

2. Crannaptsl «ProjectManagement» uX cX0JICTBa U pa3IHyusl.

3. CrtocoOb1 1 METO 16l 00OCHOBAHUS TIPOEKTA.

Temamuka 0okn1adoe no meme 2:

1. Metobl ynpaBieHHs COAEP)KaHUEM IIPOEKTA.

2. MeTo/ibl KaJICH1apHOTO TUIAHUPOBAHUS B YIIPABIICHUH ITPOCKTAMH.

3. CereBast quarpamMma: TUIIbI 1 OCHOBHBIE IPEUMYIIECTBA UCIIOIb30BaHUS
Temamuka 0okniadoe no meme 3:

1. CrtocoObI ¥ METO/1bI OFOPKETHPOBAHUS TIPH PEaTU3aIMH ITPOCKTA

2. KoHTpOJIb BBINMOTHEHUS IPOEKTA U €r0 POJIb TP PeaTu3aliu MPOCKTa.
3. MeTopl KOHTPOJIS BBITIOJHEHUS ITPOSKTA.

Temamura 00K1a006 no meme 4:

1. CI_leHapI/II/I yrpaBJICHUA OTKIIOHCHUSAMHU B IIPOCKTAX UX CYHIHOCTb U BA’)KHOCTH IIPU peajin3daiuun

IIPOCKTA.

2. OueHka pucKOB MPOEKTa B MPOIECCE TJIaHUPOBAHUSL.
3. MeTtozs! ynpaBieHUs] KAYECTBOM IPOEKTA.
Temamuka 00K1a006 no meme 3:

1. Dranb! hopMUPOBaHUS KOMAH/IbI IPOEKTA M CTAINH €€ Pa3BUTHSL.
2. Ponb koMaHIbI B IPOLIECCE peAIU3aLMH IPOCKTA.
3. Ko Takue ¢popmanbHbIi 1 HeOpMaTbHBIN JTUAEP U KaK OHU BIHUSIOT Ha TIPOEKT.

3.5.PexoMeHIaAIMH 110 OLCHUBAHUIO HAYYHOH COCTaBJIAIOLICH

Hayunas craTesi 1o/DKHA OBITH BBINOJIHEHA 110 33JaHHON TeMe, 4eTKo odopmieH Oubnmorpadudeckuii
CIHMCOK, TOCTaBJICHBI II€NH, 3a/Ja4ydl HCCIIEIOBaHUS, OMpelesieH OOBEKT U MPEAMET HCCIEIOBaHMUs,
OTIpEeJIeJIEHbI METOIbI MCCIICOBAHMSI, TIO3BOJISIFOIIME JOCTUTHYTH TOCTABICHHBIX I MCCIIeIOBaHUA,
MIPOBEJICH aHAIU3 UCCIIEOBaHMUsI, caesianbl BbIBOABL. Odopmienue cootBeTcTByeT TpedoBanusm ['OCT.
Cornacno PITY ] MmakcumalibHOE KOJMYeCTBO 0a/ioB — 110 10, MokeT OBITh YBENTMYEHO 10 15 6amioB 3a
OYHOE yJacTue B KOH(EpEHIIUH.

MaxkcuMajbHOe
KOJIMYECTBO 0aJLIOB
Kputepun
(rocygapcTBeHHas
OIICHKA)
OTinyHO BricTaBnsiercs  oOyuwaromemycs, €clid  OTBET IIOKa3blBaeT TIJIyOOKoe U

CHCTEMaTHYEeCKOE 3HaHUE BCEro IPOrpaMMHOIO Marepuana U CTPYKTYpbI
KOHKPETHOIO0 BOIpOCa, a TaKXE OCHOBHOIO COJEpXKaHUS M HOBaLU
JIEKLIMOHHOTI'O Kypca MO CpaBHEHHIO ¢ yueOHOU smTepaTypoil. O0yuaromuiics
JEMOHCTPUPYET OTYETIMBOE U CBOOOAHOE BIIQJCHHWE KOHLENTYalIbHO-
NOHATUNHBIM  anmapatoM,  HAayYHbIM  $3bIKOM M TEpMHHOJIOTHEH




COOTBETCTBYIOLIIEH HayyHOHW o00sacTH. 3HAaHUE OCHOBHOM JIUTEpaTypbl H
3HaKOMCTBO C JIOIOJHUTEIBHO PEKOMEHIOBaHHOM juTeparypoil. Jloruuecku
KOPPEKTHOE U yOeaUTeNbHOE U3JI0KEHUE OTBETa

Xoporo BeictaBnsiercss  oOydaromiemycsi, €CiaM €ro OTBeT JAEMOHCTPUpPYET 3HaHUE
Y3JI0BBIX IIPOOJIEM MPOrpaMMbl U OCHOBHOTO COJEpXaHUS JEKIMOHHOIO Kypca;
YMEHHUE II0JIb30BATHCA KOHILENTYAJIBHO IMOHATHIHBIM alIaparoM B IpoLEcce
aHaJlu3a OCHOBHBIX IpPOOJEM B paMKax JIaHHOM TeMbl;, 3HaAHHE BAKHEHILIMX
paboT U3 cCHHMCKAa pPEKOMEHJIOBAaHHOM mauTeparypbsl. B 1menoM normdecku
KOPPEKTHOE, HO HE BCErla TOYHOE U apTyMEHTUPOBAHHOE U3JI0KEHUE OTBETA

Y I0BIETBOPUTENLHO | BricTaBisercss  oOydaromemycsi, €ClIm  €ro  OTBET  JeMOHCTPHPYET
(bparMeHTapHbIe, TOBEPXHOCTHBIE 3HAHUS BAKHEHIIINX Pa3/IeioB MPOTPaMMbl H
COZEP)KAHUS JIEKIIMOHHOTO Kypca; 3aTPyAHEHUs C HCIOJIb30BAHUEM HAy4HO-
MOHATUMHOIO amnmapara U TEPMUHOJIOTMH y4e€OHOW IUCLUIUIMHBI, HETOJIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOHM JIUTEPATypOil; YaCTUYHBbIE 3aTPYAHEHUS C
BBIIIOJIHEHUEM  INPEAYCMOTPEHHBIX IPOrpaMMOM  3aJaHMi; CTPEMIICHHE
JIOTUYECKH OIPEIEIEHHO U ITOCIIEIOBATEIBHO U3JI0KUTh OTBET

HeynosnerBopurensHo | BoicTaBisiercs oOyuaromieMycsi, €Clid €ro OTBET JIEMOHCTPUPYET HE3HAHHUE,
100 OTPHIBOYHOE IPEJCTABIECHHE O JAHHOW MpoOjeMe B pamkax ydeOHo-
[IPOrpaMMHOI0 MaTepualla; HEyMEHHE MCII0JIb30BaTh NMOHATUIHBIN anmnapar;
OTCYTCTBHE JIOTUUYECKOM CBSI3U B OTBETE

3.6. PexomMeHnanuu 1o oneHHBAHUIO HHAMBHAYAIbHOI padoThI 00y4YaloLIerocs.

I/IHHI/IBI/II[yaJ'IBHOe 3aJaHUC BBITIOJIHACTCA U O(l)OpMJIHeTCH B BHAC IIPOCKTA. Bremonasercs B
VHIUBHUIyaTbHOM TOPSIKE MO0 B COCTaBe MPOESKTHOW KOMAaHBI IO KelnaHuto oOydatomierocs. Cocran
NPOEKTHOM KoMaHIel He Oomee 3-x oOywaromuxcsa. Komannma ¢opmupyercs oO0ydaromumucs
CaMOCTOSITENBHO.

MaxkcuMaibHoe
KOJINYECTBO 0aJIJIOB
Kpurepun
(rocynapcTBeHHas
OLICHKA)
OTiIn4HO BBICTABIISICTCS ~ OOyYaroIIeMyCs TIpM  HAJIUYAKA  TIOJHOTO  TPaBUIBHOTO

IIACBMEHHOT'O OTBETA HA BCE MPECTABICHHBIEC 3aJaHNUs [0 KOHKPETHON TEME U
KOPPEKTHOM O()OPMIICHUH BBITIOJTHEHHOTO 33 JaHMUS.

Xopouio BBICTABJIIETCA OOy4arolEeMyCs NpPU HENOJHOM IIPAaBUJIBHOM IHCbMEHHOM
OTBETE Ha BCE NPEJCTABICHHBIC 3aJaHUs I10 KOHKPETHOU TEME U U KOPPEKTHOM
o(opMIIeHNN BHITOTHEHHOTO 3aJ[aHUSI.

XOpOI_HO BBICTAaBJIACTCA o6yqa}0meMyc;[ IIpyu IIOJIHOM IIPAaBUJIBHOM OTBCTC HC Ha BCC
MMpEACTAaBJICHHBIC MHANBUAYAJIbHBIC 3a/IaHU.

y,I[OBJ'IeTBOpI/ITeJ'IBHO BBICTABJIACTCA 06yqa101ueMyc;1 IIpHU HCIIOJIHOM IIPAaBHUJIBHOM OTBCTC HC Ha BCC
MMpEACTAaBJICHHBIC MHANBUAYAJIbHBIC 3a/IaHU.

HGYHOBJIGTBOPI/ITGJH)HO BBICTABJIACTCS 06yqa10meMyc;1 P MUHUMAJIbHOM BBIITOJIHCHHOM 3a1aHUN

Hnoueudyanvnule 3ad0anua K pazdeny 1:

3aoanue Ne [: BpiOpaTh HampaBieHHE MPOEKTHOW AesTenbHOCTH. OINpeneiauTh Ielib MPOeKTa.
Y CTaHOBUTH TPaHUIIBI IPOCKTA.

3aoanue 2: O60cHOBATH 11€71€CO00PA3HOCTH peaIn3aliy BEIOPAaHHOTO K Pa3pabOTKe MPOEKTa.

3aoanue 3: IlpousBecTH AEKOMIIO3HMIIMIO MPOEKTa, OMpPENeIuTh BUIbI paboT. OCyIIecCTBUTH
OKOHYATENIbHOE MJIAHUPOBAHUE MPOEKTA C YUETOM BPEMEHHBIX U PECYpPCHBIX OTPaHUYEHUI.

Hnoueudyanvuule 3adanun K pazoeny 2:

3aoanue 1.: neHTUGUIMPOBATH PUCKU BBHIOPAHHOTO MNPOEKTa W pa3paboTaTh MEPONPHUSATHS
pearupoBaHHs HA PUCKH.




3aoanue 2. OnpenenuTb METOABI YIPABICHUS KAa4eCTBOM BBIOpaHHOTO MpoekTa. Paspaborarsh
MEPOTPHUSATHS 0 YIIPABJICHUIO KAYECTBOM BEIOPAHHOTO MTPOEKTA.
3aoanue 3. TlpousBecTr ONICHKY 3(PPEKTUBHOCTH BEIOPAHHOTO TIPOCKTA.



KOMILUIEKT OIIEHOYHBIX CPEJCTB JIJISI MIPOMEXYTOYHOM ATTECTAIIMA

Ne % HHpexc oneHnBaeMoi
Copep:xaHue OIIEHOYHOTO CPeICTBA
n/n KOMIIeTeHI[HUH WIH ee 3JIeMEHTOB
1-50 | TecroBble U MPAKTUYECKUE 3aJaHUS YK OC-2.2

BOITPOCHI K 9K3AMEHY
JJIsl IPOBepPKHU ¢()OPMUPOBAHHOCTH KOMIIETEH U

1. HeJsblo peaiu3anuy NPpoeKTa sABJIAETCH:

A) omnpeneneHue pe3yabTaToB AESTEIIbHOCTH Ha OIIPEEIEHHBII CPOK;

B) xxenaemblii 1 I0Ka3aH pe3yibTar, JOCTUTHYTHINA B TPAaHUIAX OMPEIEJICHHOTO CPOKa MpHU
3aJJaHHBIX YCJIOBUSIX pean3aluu MPOeKTa;

C) nokazaTenbCTBO JOCTUKEHHSI PE3yIbTAaTOB B ONPEICICHHBIN CPOK;

D) npou3BoacTBeHHAs AECSITEIbHOCTh OPraHU3aLUH.

2. Kiro4uom K ycnexy nmo BceM BHaM OTPAHMYEHUIl 110 MPOEKTY SIBJISETCSA
3¢ PpexTHBHOE YIPaBICHHUE:

A) cpokamu paboT (MpoeKTa);

B) pacxomamu (3aTpaTaMu) MpoeKTa;

C) xauecTBOM MPOEKTA;

D) noxongamu nmpoekxTa.

3. Cornacuo metoguke SMART, nesb onpenensieTcss MCX0As U3:

A) pacupenenenus Leiel Ha Lenu-pe3ynbTaThl U HeIu-3a/1auu;

B) nmoctpoenus nepesa 1ieneit, HAUNHAS C MUCCHU;

C) KOHKPETHOCTH, U3MEPUMOCTH, TOCTHKUMOCTH, PEATMCTUIHOCTH, BPEMEHHOTO (haKTopa;

D) BaXXHOCTH U CPOYHOCTH peasin3alui.

4. MyJbTHIIPOEKT NpeAcTaBjsieT co0oii:

A) OTJeNbHBII IPOEKT OMPEeIEHHOT0 BH/Ia U MacIITada;

B) KOMIUIEKCHBIN MPOEKT pa3BUTHUS PETHOHOB, CEKTOPOB SKOHOMUKHU;

C) KOMIUIEKCHBIN IPOEKT, TPEOYIOLIUH MOTUIPOSKTHOTO yIPaBICHUS;

D) npoekT co croumocTtbio 6onee 100 miH. y.e.

5. Moaesb TeXHOJIOTUYECKOI 3pe10CTH NPeANPUSTHI 10 YNPABJIeHHUIO IPOeKTAMU
COCTOHUT U3 HeCKOJIbKHMX YpoBHeil. TpeTruii ypoBeHb mpeanosaraer:

A) coznianue eIMHON METOA0IOTHH MPO(eCcCHOHABHOTO YIPABIICHUS POSKTaMH,
nopTdesiMU MPOEKTOB U MPOrpaMM;

B) dopmupoBanue o61iel CHCTEMBI IPOILIECCOB YIIPABICHUS TPOEKTAMU, IPOTpaMMaMH U
nopTheasiMu MPOEKTOB MPEATPUSITHS;

C) dopmupoBanue 06111ero mpophecCHOHATBHOTO S3bIKa YIIPABJICHUS TPOEKTaMU
TIPEIIPUSTHS;

D) ycToitunBoe pa3BUTHE MPOESKTHO-IPOEKTHO-OPUEHTUPOBAHHOTO MPEANIPHUATHS Yepes
yIpaBlIeHUE HA OCHOBE KU3HECHHBIX ITUKJIOB, TOCTOSHHBIX YIYUIICHHA, OCHUMApKUHTA,
PEMH)KMHUPUHTA TPOAYKTOB U OM3HEC-TIPOLIECCOB.

6. HecOannancupoBaHHOCTH COCTABA NMOPTQeJisi IPOEKTOB BbIPaKaeTcs B:

A) HECOOTBETCTBUS MOPTQEIIS MPOSKTOB CTPATErMYECKUM PECypcaM OpraHU3aINy;

B) 6onp1110M UKCIIe MTPOEKTOB C KPATKOCPOUHBIMU LIETISIMH;

C) u3nuIIHEeM KOJMYEeCTBE TPOEKTOB, UTO OTHOCSTCS K MPOU3BOJICTBEHHBIX ACIIEKTOB,

D) Bce nepeuncieHHOe BEPHO.

7. dddexT cunepruzma noprdeisi NPOEKTOB 3aKJIIOYACTCH B CJIeAYHOLIEM:

A) 0THOBpEMEHHOE JIOCTH)KCHUE HAMITYUIIIHX 3KOHOMUYECKIX, (PUHAHCOBBIX, COIUATBHBIX
U JIp. KOHEYHBIX PE3yJIbTAaTOB;

B) nonmyuaemasi moje3HOCTh OT peanu3anuu nopTdens IPOeKTOB MPEBBIIIAET MOJIE3HOCT OT
peain3aluy OTAEIbHBIX IPOEKTOB;

C) Bce mepevncieHHOe BEPHO;



D) Bc€ nepeuncieHHOe HE BEPHO.

8. Bol ynpasasiere mpoektom, craryc: SPI=1,07 u CP1=0,94. Kak onucsiBaercs 3T0T
craryc?

A) IpOEKT BHINOIHSETCS ObICTPEE U YKIIAABIBACTCS B OFO/IKET;

B) mpoekT BbIXOAUT 32 paMKM PaclMCaHUs U YKJIAJbIBAETCS B OO/IKET;

C) npoeKT BBINOIHSETCS OBICTPEE U NPEBBIILIACT OIOJIKET;

D) npoeKT BBIXOAMT 32 PAaMKH PacIACaHU U MIPEBBIIIAET OFOIKET.

9. Bbl pyKkoBOANTE MPOEKTOM, KOTOPbIii HAXOAMTCS HA CTAAMHU UCIOJIHeHHsA. Bbl
MOCTOSIHHO OLICHUBAETE MPOEKT, JaeTe PEKOMEHAAlH 110 CMEHAM U HCIIPABJICHUH 1e(PEeKTOB,
npeaiaraere koppekrupywinue aeiicreus. Kakoii npounecc Bol Boinosinsiere?

A) yrnipaBiieHHe UHTETpalueil;

B) ynpasnenus conepxanuem;

C) MOHUTOPHUHT U KOHTPOJIb;

D) ynpaBieHne KOMMyHHKALUSMH.

10. YBeanueHre MHTEHCUBHOCTH PadoT KaK cTpaTernusi U3MeHEeHUs M0 MPOEKTy
npeamnoaraer:

A) BBeJICHHE CHCTEMBI IPEMHUAIBHBIX, YBEIIMUYCHHE CTAaBKH 3apa0O0THOM TUIaThl COTPYTHUKA
Ha BpeMs BBIIIOJIHEHUS MPOEKTA;

B) yBenunuenue uncneHHocTH paboueil rpymniibl U3 YUCiIa COTPYIHUKOB KOMIIAHUY;

C) yBenuyeHnue NpoA0KUTEILHOCTH pabodero qHs (HEAETH);

D) npuBiiedeHne CTOPOHHUX OpraHU3alMii 715 BBIIOJIHEHUS ONPE/IEIeHHBIX padoT B
IIPOEKTE.

11. Bbl ynpaBJisieTe NpoeKTOM B cpejie KTOYHO B cpok». Kakumu OyayT nomycrumsle
OTKJIOHCHHUSI BO BpeMeHH NOCTaBOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpnoOpeTeHne CTPAXOBKM — 3TO IPUMeEP:

A) CHU)KEHUE PUCKOB,;

B) nepenaun puckos;

C) npuHsTHE PUCKOB;

D) ykiioHeHH€e OT PUCKOB.

13. [IpoexkTHas 1eATEJBHOCTH XapaKTepHU3yeTcs NOBbIIIEHHBIMH PUCKAMU
BBHYC/Ie1YIOLIHE 0CO0CHHOCTH (BulOepume HeCKONIbKO NPABUNIbHBIX 8APUAHINOE OMEEMA):

A) CI0)KHOCTb XapakTepa JesITeIbHOCTH;

B) MHOrHe npoeKThl Mo IBEpraroTcst HOIUTUIECKUM U CTPAaHOBOMY pHUCKaM;

C) 3HaunTENbHBIN IEPUO BPEMEHH OT Hauajla pean3aliy IPOeKTa JI0 €ro 3aBepIleHHs;

D) xax/1plil y4acTHUK ITPOEKTAa UMEET CBOE BUJIEHUE PUCKOB.

14. IIpouecc cTpyKTYpUpPOBaHMS NIPOEKTA NpeACTABJsIeT c000l pacnpeneneHue
MOCJIe/IHEr0 Ha 3JIeMEHThbI, KOTOpbIe MOAAITCS YIIPaBJIEeHUI0, I03TOMY MOKeT pa3duBaTh
MPOEKT ¢ OpUeHTanmel Ha (Bolibepume HecKonbKO NPAsUIbHbIX 6APUAHINOE OMEEMA):

A) KOMIIOHEHTHI (pe3yJIbTaThl) IPOEKTA;

B) sTansl )KM3HEHHOT O LIMKJIA IPOEKTA;

C) opranu3annoOHHbIE NOAPA3ACICHUS IPEATIPUATHS;

D) ¢pyHkium yrnpaBiaeHuUs IPOESKTOM.

15. Eciin pe3yabTaThl IPOEKTA ellle He 4eTKO ¢(hopMyJIMPOBaHbI, HEOOX0TUMO
CTPYKTYPHPOBATh MPOEKT:

A) ¢ opueHTalMel Ha ero Leny;

B) c opuenranueit Ha (a3bl )KU3HEHHOT'O IIUKJIA IPOEKTA;

C) c opueHTanMel Ha 3JIEMEHTbl OPraHU3aLMOHHON CTPYKTYPBbI;

D) Bcé nepeuncieHHOe HE BEPHO.



16. Iloaxoxa K ynpasJieHHIO IPOEKTAMHU, KOTOPbIe HMEKT TEPMUHAJIBHYIO eJIb M YeTKO
OrpaHNYeHHbIN KU3HEHHBIN UK/, B PAMKAX KOTOPOIo0 CO3/1aeTcH CJO0KHbII KOMILIEKC
NPOAYKIMH UJIU OJJHA CJIOKHASI CHCTeMAa, Ha3bIBaeTCs:

A) ynpaBieHneM KOHEUYHbIMU NTPOEKTaMU;

B) ynpaBneHreM OTKpPBITBIMU MPOEKTAMHU;

C) ynpapiieHHEM NPOEKTaMU, KOTOPHIE Pa3BUBAIOTCS;

D) MyJnbTUIIPOEKTHUM YIIPaBICHHEM.

17. Cucrema ynpasJ/ieHUsI IPOEKTAMH BKJII04YaeT B ce0s1 HECKOJILKO cocTaB/siiomux. K
METOINYECKON OTHOCATCSH:

A) npuKasbl, pacropsKeHNs, KOHTPAKThI;

B) nporpamMmMHoe o0ecnieueHre, TeEXHUUECKast JOKyMEHTalus1, 00y4eHU epcoHa;

C) monuruka Y11, npuniumns! popMupoBaHus HOPT(OINO, KOPIIOPATUBHBIN CTAHAAPT;

D) Bce nepeuncieHHoe BEPHO.

18. IlepecmoTp OM3Hec-IpOLECCOB KOMIIAHNM, CBA3AHHBIX C YIIPABJIeHHEeM NIPOEKTAMH,
CO3JaHUS PerJIaMeHTOB NMPOLECCOB YNPABJICHHS NPOEKTAMM NPeANPHUATHSI COOTBETCTBYET
YPOBHIO MO/ie/IH Te€XHOJIOTH4eCKO 3pesIoCTH NpeANpPUATHA:

A) mepBoM;

B) BTOpOM;

C) Tpetbem;

D) uerBépromy.

19. CoBOKYNHOCTH CPeACTB U NPUEMOB /ISl JOCTHKEHHS] HAMEYeHHOM 1eJIu SABJISIIOTCS:

A) cTparerueii;

B) taktukoii;

C) moJIMTUKOM;

D) npouenypoii.

20. PazbannancupoBaHHbIH HHBECTULIMOHHBIH NOPTdenb XapaKkTepu3yeTcs:

A) HECOOTBETCTBHEM COCTAB €r0 MHBECTUIIMOHHBIX ITPOEKTOB [IOCTABJIEHHBIM LIEISIM €T0
(bopMHUpOBaHHS;

B) kak noptdenp, KOTOpbI ObUT paHee ONTUMU3UPOBAHHBIM, HO CETOJIHS HE
YJOBJIETBOPSIOIINN HHBECTOPA B CBSI3U C CYIIECTBEHHBIM U3MEHEHUEM BHEIIHUX YCIOBUHN WU
BHYTPEHHHUX (DAaKTOPOB;

C) monHo# peanu3anuei nenerd GopMUpPOBaHUS TOPTQEIS;

D) Bce nepeuncieHHOEe HE BEPHO.

21. IIpoeKT-MeHeMKep HAXOAUTCS HA cepeHHe NMpoLuecca BbINOJHEeHUs] KPYITHOI0
CTPOUTEIbHOIO0 NMPOEKTA, KOI/Aa Y3HaeT, YTO BpeMsi, He00X0AuMoe /ISl ero 3aBeplieHns,
00JIb11Ie BpEMEeHH, KOTOPOe OH MMeeT B CBOeM pacnopsikeHun. Kak emy ciaeayer noctynurb?

A) COKpaTuTh cofiepKaHUe IPOEKTa;

B) BcTpeTuthes ¢ pyKOBOJACTBOM U OOBSIBUTH O HEBO3MOXKHOCTH BBIIIOJHEHUS IIPOEKTA B
IJIAaHUPYEMBIE CPOKU;

C) Goubire paboTath;

D) onpenenuts BO3MOXKHOCTH CKaTHsI PACHUCAHUS IPOEKTA U IPEACTaBUTh Ha
paccMOTpeHHE PYKOBOJICTBY CBOM PEKOMEHJALUH.

22. MaHMIyJIMPOBAaHUE PeCypCcaMu, YTO NPeAyCMATPHBAET eskeMecsYHOe
HCI0JIb30BAHHE TOCTOSIHHOTO KOJHYeCTBA PecypcoB, Ha3bIBaeTCs:

A) cxatus;

B) BpemeHHOE pe3epBUpOBAHUE;

C) BBIpaBHUBAHHUE;

D) ymeHbLIeHHE CTOUMOCTH.

23. IIpouecc ynpapjieHHs pPUCKAMH NPOEKTA BKJIYaeT MPOLeAyPHI B cJIeAyIoLIeH
10CJ1eJ0BATEJIbHOCTH:

A) uneHTuduKanus pucKoB > IUIAHWPOBAHUE PEardpOBaHUS HA PUCKH > Ka4eCTBEHHAs
OLIEHKA PUCKOB > KOJIMYECTBEHHAs OlIeHKa > MOHUTOPUHT U KOHTPOJIb PUCKOB > IUIAHUPOBAHHE



yIpaBJICHUSI pUCKAMH,

B) xauecTBeHHas OLIEHKA PUCKOB > UACHTHU(HHUKAINS PUCKOB > KOJIMYECTBEHHAS OI[EHKA >
MOHUTOPHUHT U KOHTPOJIb PUCKOB > [JIAHUPOBAHUE PEarupoOBaHUs HA PUCKHU > [JIAHUPOBaHUE
yIpaBJIeHUsI PUCKAMU,

C) nuanupoBaHue™> UACHTU(PHUKAIUS PUCKOB > KaueCTBEHHAs OLIEHKA PUCKOB >
KOJIMYECTBEHHAs OLICHKA > TUIAHUPOBAHUE PEarupoBaHUs Ha PUCKU > MOHUTOPUHT U KOHTPOJIb
PHUCKOB;

D) Bce nepeuncieHHOEe HE BEPHO.

24. MaHuny/IMpOBaHUE BPeMeHeM MOKeT ObITh PeaJin30BaHO IyTeM:

A) mepebpocka pecypcoB BHYTPHU MPOEKTA;

B) yBenuuenue yrcneHHOCTH paboueii rpyIibl U3 YUCIa COTPYAHUKOB KOMITAHHH;

C) yBenuyeHnue NpoA0KUTEIHLHOCTH pabodero qHs (HEAETH);

D) npuBnevyeHre CTOPOHHUX OpraHU3aIil ISl BHIOTHEHUS ONPEEICHHBIX padoT B
IIPOEKTE.

25. KayecTBOM NPOEKTA ABJISIIOTCSH:

A) U3rOTOBIIEHUE MTPOIYKTA U3 JOPOTOTO CHIPHS;

B) TmarensHO€ M3roTOBIIEHHE MTPOIYKTa KOMAH/I0M MPOEKTA;

C) ynoBieTBOpeHHE MPOAYKTa TPEOOBAHUAM 3aKa34HKa, KOTOPBIH €ro OIJIaTu,

D) npoxosk/ieHust MpOIyKTOM BCEX TECTOBBIX HUCIIBITAHHIA.

Bri6epuTe HECKONBKO MPAaBUIBHBIX BAPHAHTOB OTBETA

26. Oco0eHHOCTHI0 PYHKIHMOHAJIBHOM CTPYKTYPbI YIIPABJICHHS SIBJIsIETCH MOCTPOEHHE
opranu3aunmu (Bvibepume HecKOIbKO NPABUILHBIX 8APUAHIOE OMEEma):

A) B COOTBETCTBUU C BUJAMU OCHOBHOM JESTEIILHOCTH;

B) c opuenranueii Ha IPOIYKT;

C) c opueHTanuel Ha peruOHbI (TEPPUTOPHUHN ),

D) ¢ pacnipenenenriem 3aaHui 1Mo AByM MapaMeTpam - IEPBUYHBIM U BTOPUYHBIM
(bYHKIUSM.

27. CTpaTerusi OpraHu3almuu npeacTasiaseT co0oii (Boibepume HeCKOIbKO NPABUTLHBIX
eapuanmos omeema):

A) MeponpusTHs, HallpaBJIEHHBIC HA JOCTUXKEHUE TIENICH;

B) coBokymnHOCTb 11€/1€# OpraHu3aliyi ¥ KOHKYPEHTOCIIOCOOHBIX JEHCTBHI MEHEIKEPOB 11O
UX JIOCTUKEHUIO;

C) pexiaMHBI# CIIOTaH;

D) nnan neicTBUii pyKOBOACTBA.

28. Coraacno meroanku UNIDO ku3HeHHBbIN IMKJ IPOEKTA COCTOUT U3 CJIeAYIOLIMNX
CTAIMIA:

A) KOHIIETITyaJIbHOE TIPOCKTUPOBAHUE - pa3padoTKa - peaan3aliys - 3aBepIlICHNE;

B) pa3paboTka - BBeZieHHE TOBapa Ha PHIHOK - POCT - 3PENOCTh - CTAPECHUE;

C) nnanupoBaHuUE MOJUTHKH - OTIPE/ICTICHNE TOTPEOHOCTEH KOHIEIIHS IPOEKTA -
peayinzanus - TOBap B padoTe - 3aBEpILICHUE;

D) npeauHBECTUIIMOHHAS CTAIUS - THBECTULIMOHHAS CTAAMS - SKCIUTyaTallMOHHAS CTa U,

29. AAMMHHCTPATOP NPOEKTA B OTJIHYHE OT MPOEKT-MeHeIxKepa:

A) ompeniensieT KaJipoBYIO MOIUTUKY U GOPMHUPYET KOMaHy MTPOEKTa,;

B) oTBeuaeT 3a MpoekT B mpezenax CMETHOM CTOUMOCTH;

C) cornacoBbIBaeT yCI0BHS pealn3alii IPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT y4acTHUKOB IPOEKTa HEOOXOAUMOI HH(OpMAITUEH.

30. [{uk npoekTa BKJIK4YaeT (paszy(bl):

A) OT peleHus 0 BHEIPEHUH MTPOEKTA J0 €ro 3aBepIICHMUS;

B) ot uaentudukanuu 1o Hayaia BHEAPEHUS MPOEKTA;

C) 3aBepiiieHne MOATOTOBKH MPOEKTA JI0 3aBEPIICHUS BHEPEHUS IPOCKTA;

D) ot Hayasia HOArOTOBKY MPOEKTA J10 3aBEPILEHUS BHEAPEHUS IPOEKTA;

31. MoaeJib TEXHOJIOTHYECKOM 3pe10CTH NPEeANPUATHIA 10 YIIPABJICHUIO IPOEKTAMHU



COCTOMT M3 HECKOJILKUX ypoBHeil. IlepBblii ypoBeHb npeanoJiaraer:

A) coziaHue eJMHON METOI0JI0T MU MTPO(eCCHOHAIBHOTO YIIPABIICHUS IPOEKTaMH,
nopTdesiMU MPOEKTOB U MPOrpaMM;

B) dbopmupoBanue o61ieii cCCTeMBI IPOLIECCOB YIIPABICHUS TPOEKTaMU, IPOTPAMMaMU U
OpT(HEAMU MPOCKTOB MPEATPHUSATHS;

C) dbopmupoBanue 06111ero mpoPecCUOHANBHOTO SA3bIKa YIPABICHUS IPOSKTAMU
MIPEIPUSTHS;

D) ycroiiunBoe pa3BuTHE MPOEKTHO-OPUEHTUPOBAHHOTO MPEIIPUATHS YePE3 YIIPABICHUS
Ha OCHOBE JKU3HEHHBIX LIUKIIOB, IOCTOSIHHBIX yIy4YllIeHUH, OeHUMapKUHTa, pEMH)KUHUPUHTA
MPOJYKTOB U OM3HEC-TIPOLIECCOB.

32. KoMIuiekc HABbIKOB U TEXHOJIOTHi, YTO M03BOJIAET KOMIIAHUM NPEAOCTABJIATH
NnoTpeduTeIIM ONpeae/eHHbIIl HA00p EeHHOCTel, ABJISIOTCH:

A) cTparerueii;

B) TakTukoii;

C) moyIMTUKOM;

D) xnrodeBoi KOMIIETEHIUEH.

33. Bo BpeMsi INIAaHUPOBAHUS NPOEKTA B MATPUYHON OPraHU3alii NPOeKT-MeHeIKep
onpeJiesIJI, YTO HYKHBI I0NOJHUTEIbHbIE YesioBeueckue pecypebl. C kem OH OyaeT BecTH
NeperoBopsbl Npe:xiae Bcero?

A) ¢ IpoeKT-MeHeIKepamMHu JIp. POEKTOB;

B) ¢ pyHKIIHOHATBHBIMU PYKOBOAUTEIISIMU;

C) ¢ xOMaH10#1 MPOCKTAa;

D) co crioncopamu npoekTa.

34. [ImarpamMmma, NOKa3bIBAIONIAsi YMCJI0 U THIIA PECYPCOB, KOTOPbIe HCIOJIB3YIOTCH HA
NPOTSIZKEHUH BCEro NMPOeKTa, Ha3bIBAETCH:

A) opraHu3anMoHHAs CTPYKTYPa,

B) pacnucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacniucanue Habopa nepcoHaa.

35. Cnabast MaTpuLa XapaKkTepu3yeTrcsl TeM, 4TO:

A) IpOEKT UMEET OJJHOTO OCTOSHHOTO COTPY/IHUKA - PYKOBOJIUTEIIS IIPOEKTA,
IIPUBJIEKAETCS BPEMEHHO, WM IIPOEKT HE UMEET ITOCTOSIHHOTO PYKOBOIUTEIS;

B) xonmuecTBO opraHU3aIMOHHBIX pecypcoB Koseoercs ot 15 1o 60% ot obrero ux
o0beMa;

C) KoMMYeCTBO OpPraHU3aIMOHHBIX pecypcoB cocTasisieT oT 50 10 95%;

D) Bce nepeuncieHHOe HE BEPHO.

36. Korna Bel BbInoJIHSIeTe aHAJIN3 3aHHTEPECOBAHHBIX CTOPOH MPOeKTa?

A) Korga ynpasisieTe KOMMYHUKAIMSIMU B IIPOEKTE;

B) xoraa pazpabaTsiBaeTe ycTaB MPOEKTa,

C) xorna cozaete 0a30BBIi IIJIaH MIPOCKTA,

D) xorjja BHOCUTE U3MEHEHUS UCIIOb3Ysl IPOLIECC YIIPABJICHUS U3MEHEHUSMU.

37. K BHyTpeHHUM (aKTOpPaM OKPY:KeHHUs IPOEKTa OTHOCATCS (Bvibepume HeckonbKo
NPABUNLHBIX BAPUAHTNOE OMBEMA):

A) ypOBEHb MPECTYTHOCTH B paiioHe,

B) oTHOIIEHUS MEX Ty yUaCTHUKAMU MIPOEKTA;

C) cTuib pyKOBOJICTBA,

D) cpeacTBa KOMMYHHKAIIUH, UCIIOJIB3YEMbIEe YIaCTHUKAMHU.

38. U3meHeHMsl IO MPOEKTY MOT'YT ObITh BHeCEHbI (Bvibepume HeCKOIbKO NPABUIbHBIX
8apuaHmos omeema):

A) 1o npocr0e 3aKa3urKa;

B) no npeanoxxeHuto noapsIuuKoB;

C) U3 BHEIIHEr0 OKPY>KEHUSI TPOEKTA;



D) ¢ BHyTpeHHETr0 OKpYKEHHS MPOCKTA;

39. OueHka KU3HECTOCOOHOCTH NMPOEKTA NOATBeP:KAaeT (Bvibepume HecKOIbKO
NPABUTILHBIX 8APUAHMOE 0MEema):

A) obecnieuenue TpedyemMoii TUHAMUKN HHBECTHUIIHIA;

B) criocobHOCTh TpOEKTa FreHEPUPOBATH JOCTATOYHBIC JUISI MOTAIICHHUS PACX0I0B TOTOKH
JI0XO/IOB;

C) ¢huHAHCOBYIO YCTOMYMBOCTH MIPEANIPUATHS, PEATUIYIOIIECTO MTPOCKT;

D) nanuyue xoporiei KpeAUTHON UCTOPUHN MPEATNPUSATHUS, PEATU3YIONIETO MPOEKT.

40. MoHONIPOEKT MpeacTaBJIsieT co00ii:

A) OTHeNnbHBIN TPOEKT ONPEAECTCHHOTO BUIA U MacIlTaba;

B) KOMIUIEKCHBIN TPOEKT pa3BUTUSA PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMIUIEKCHBIN MTPOEKT, TPEOYIOMUH MOTUIIPOCKTHOTO YIIPaBJICHUS;

D) npoexT co croumocTtbio 10 50 MIIH. y.€.

41. Opranu3aluOHHO-9KOHOMHYECKUI MEeXaHU3M peaiM3aliy MPOeKTa BKJIYaeT
(Buvlbepume necKobKo NPasUIbHLIX 6APUAHNOE OMEEmA):

A) pernaMeHTHPYIOIIHE JOKYMEHTHI;

B) cxembl puHaHCHpOBaHUS,

C) ycnoBUs UCIIOJIB30BAHUS PECYPCOB U NMPOIYKIINH;

D) Bce nepeuncieHHOe HE BEPHO.

42. Bbl — pykoBOAMTEJIb MPOEKTA B NPOMBILILJIEHHOM rpynmne. Bol ynpasJsiere
NMPOEKTOM MOCTABKH U 3aIIyCKA CHCTEMbI ABTOMATH3ALMH JHEPreTHYeCKUX 00bEKTOB.
3aka34yuK NPOEeKTAa — KPyINHasi JHepreTuyeckass koMnanus. Bam npoekt Haxoaurcst
nocepeauHe BbinoJHeHns. /{o Bac 1oxoasT cjiyxu o ToM, 4TO BJIaje/bIbl KOMIIAHUH, KOTOPast
siBJsieTcs Bamum nmoapsiiunkom, B pe3yJibTaTe cepbe3HbIX Pa3HOIJIacuil COOUPAIOTCS
YBOJIbHAITH KJIIOYEBbIX COTPYAHUKOB. B TOM 4nciie u Tex, koTopnie padoraT B Bamem
NpoeKTe U B TeKkyulei ¢ase sIBJIAIOTCH KIH0YeBbIMI KoMneTeHuaMHA. Kpome Bac, yeayramm
3TOI KOMIIAHUU MOJIb3YeTCs elle HeCKO0JIbKO NMpoeKkToB Bamero npeanpusitus. Yro Bel
JAOJIKHBI CeJIaTh B IEPBYIO 0Yepeb:

A) 1OTOBOPUTHCS O BCTPEUE C BJIAJIETbIIaMUA KOMITAHUH — TOJIPSTYMKA U TTOMBITATHCS
yOeIuTh UX HE YBOJIBHATH HEOOXOIUMBIX BaM coTpyTHUKOB;

B) mpekpatuth oTHOIIEHUS ¢ TPOOIEMHOM KOMIIaHUEH, HEMEIJICHHO Pa30pBaB KOHTPAKT;

C) yBE1IOMHUTbH CBOETO CIIOHCOPA M MEHEIKEPOB IPYTUX MPOEKTOB O BO3MOXKHBIX ITpo0IemMax
U IPEAJIOKUTH PELICHUE;

D) noroBoputbcsi 0 BCTpeUE ¢ BiIaebllaMi KOMIIAHUY — OAPSIIYMKA U COOOIIUTD, 4TO Bl
pa3pymuTe KOHTPAKT, €CIH HE OyIeT yiaeH KOH(IIHKT.

43. Kinent Tpedyet ot Bac, uro0s1 Bl ciesanu He0o0/1b1110€ M3MEHEHHE B COJIEPKAHUI
NPOEKTA, U 0KUAAET, YTO ITO Oy/ieT ceJIaHo 0e3 3aJepsKeK M J0NMOJTHUTEIbHBIX 3aTpaT. Bbl
cuMTaere, 4To y Bac 10cTaT04MHO MOJTHOMOYHIA 115l IPUHATHS TAKOI0 pellleHus
CaMOCTOsITe/IbHO, HO Bbl He coBceM yBepenbl. Kakne 10/kHbI ObITH Bamm ganbHeiime
neiicreusa?

A) 3ampoc Ha U3MEHEHHUS — 3TO BCET/1a BO3MOXKHOCTD MOJIYYUTh OOJIbIIE EHET OT KIUEHTA,
a TaKKe TallHO PelIUTh IPOoOIIeMbI ¢ TpaUKOM U Ka4eCTBOM. BBl TOMKHBI CA€NaTh HEKOTOPHIE
pa3yMHBIE OLICHKH BPEMEHHU, CTOMMOCTH, PUCKOB U TaK Jlajiee, 1 TOMY JO00aBUTh XOPOIIYIO
Ha70aBKy Ha BCE 3TO JJIsl TOJTYYEHUSI HOBOU LICHBI.

B) Ham riiaBHBIN TPUOPHUTET — YAOBJIETBOPEHUE TpeOoBaHMil kinenTta. Kiuent naer Bam
BO3MOKHOCTb YBEJIMYUTh YAOBIETBOPEHHOCTD, UCIIOJIb30BaTh €€ /11 MAKCUMU3ALIUH BBITO/IbI.
BoabImMHCTBO pyKOBOIUTENEH UCTIONB3YIOT BO3MOKHOCTH ISl IOKPBITUS PUCKA, KOTOPast
UCIIOJB3YETCS JIsl OIJIaThl JOMOJHUTEIBHON CTOUMOCTH.

C) obpaboTaiiTe 3ampoc B COOTBETCTBHH ¢ Bammmu npoueccamu 00IIero yrpaBieHUs
M3MEHEHUSIMU, OITMCAaHHBIMHU B CUCTEME yIipaBiieHUs. Pelllenne npuHuMaeTcss COBMECTHO €
OpraHoM, OTBETCTBEHHBIM 32 KOHTPOJIb HaJl U3MEHEHUSMH, CTOUT YBEIMUYCHHUE YIOBICTBOPEHHOCTH
KJIMEHTA TON TOMOJHUTENBbHON CTOMMOCTH, paOOThI U PUCKOB, KOTOPBIE C TUM CBSI3aHBI;



D) nmpournopupoBath TpeOOBaHMS KIIMEHTA U MPOAOJIKAThH peaTU3alfIo MPOEKTa TaK, KaK
OBLTO 3aIlJITAHUPOBAHO PaHEe.

44. IIpoekT-MeHeaAxKep B HEOOJIbIION CTPONTEIbHOM KOMIIAHUY Peau3yeT MPOeKT ¢
yrBep:kaeHHbIM O101:keToM B 130 ThIc. 10011. CIIIA Ha cpok — 6 Hexgenb. CorjiacHO aHAIM3a
OCBOCHHOI'0 00beMa, 10 KOHTPOJILHOM 1aThl IVIAHMPYeMasi CTOMMOCTD /1I0J2KHA COCTAaBUTH 60
ThIC., pakTHUecKu — cocTaBuia 90 Toic. 10/u1.CLHIA. Kpome 3T0r0, npoexT ona3abiBaeT u3-3a
OKMOOK B MEPBOHAYAIBHBIX OLIEHKAX. Y KOr0 U3 NepevncJIeHHbIX HUKe JTUI TepBUYHASA
OTBETCTBEHHOCTH 32 pellieHHe JAaHHOi mpodJieMbl?

A) IpoeKT-MEHEIKEPA;

B) BbIC1IErO pyKOBO/ICTBAa KOMIIAHUY;

C) crioHcopa mpoeKTa;

D) pykoBoauTens mpoeKTHOTO oduca.

45. Bbl — MeHeIKep MPOEeKTa B HAYYHO-UCCJIeA0BaTEeIbLCKOM HeHTpe. Bam nmpoekTt
HAXOUTCS B Npolecce BbINMOJHEHNS B COOTBETCTBUM C IUIAHOM MPOEKTA. 3aKa34UK
HHUIMMPOBAJI BHECEHUE U3MEHEHUIl B POEKT, KOTOPbie TPeOYIOT BHECEHUSI MOAM(PUKAIIUT
IUIAHA MIPOEKTA, MepeaesIoK yaxe cae1anHoil padoTel. Heo0xoauMo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIE MPOLECCHl MPUAETCHA BHINMOJIHUTH NOBTOPHO. Kakyio o0J1acTh 3HaHUI
ONMCHIBAET BONPOCHI?

A) ynpaBiieHHE COJepKaHUEM MIPOEKTa;

B) ynpaBnenue cpokamu MpoeKTa;

C) ympaBieHnue HHTETpaluen MpoeKTa;

D) ynpaBieHre KOMMYHUKALUSIMU IPOEKTAMHU.

46. Bol padoTaeTre MpoeKT-MeHeI:KePOM B KOHCTPYKTOPCKOM OHOPO KPYNHOM
KOMIIAHMH M HEeJJABHO HALILUIU JAe(deKThbl, CHCTEMHO MPUCYTCTBYIOT BO BCeX MPOEKTAX,
peaJiM30BaHHBIX 32 MOCJeHHNe 3 ro/1a, U BbI3BaHbl, 0 Bamemy MHeHHn10, Mp00JieMOH B
peajmM3anuyu KOMINaHuel cOOTBETCTBYIOIIEro npouecca. /[Jisi onpenenennsi nepBUIHOM
NPUYHHBI TOr0 TPEH/1a M YCTPaHeHHUsI Pod.eMbl B OyaynieM He00X0AUMO UCI0Ib30BATH
auarpammy Ucukasbl. [Ipounecc Heo0X0auMo HCTIPABUTH?

A) niaHupOBaHUE KaueCTBa;

B) oGecrieuenune kauecTna;

C) ynpaBiieHHs KAUeCTBOM;

D) xauecTBEeHHBII aHATN3 PUCKOB.

47. IIpoeKT-MeHeaAXkep Y3HAJ, YTO OCHOBHOM CyONOAPSIAYMK MOC/Ie10BATEIbHO
ona3bIBaeT ¢ BbINOJHEHHEM CBOeH YyacTu pador. YiieHa KOMaHIbI MPOEKTAa, KOTOPas
OTBevYaeT 32 B3aUMO/IelicTBHE ¢ CYONOAPATIUKOM, He JIaAUT ¢ HUM. UT00bI pemuTs
npoodJieMy, NpoeKT-MeHeIKep Nnpeaiaraer «000uM B 4eM-TO YCTYNIUTh, YTOObI pelIUTh 3Ty
npodJemy». Kakoit MmeToa pa3pemieHusi KOHQJIMKTOB HCIOJIb3YeT?

A) KoHpOHTAITHS;

B) komnpowmuicc;

C) crinaxxuBaHue;

D) yxon.

48. B npouecce pearupoBaHusi Ha pucKku Bbl naeHTHGUUMPOBAIU JONOJHUTEIbHbIE
pucku. llar siBasiercs caexyrouum?

A) 106aBUTH pe3epBHI B MPOEKT 7S YUeTa PUCKOB U COOOIINUTH PYKOBOACTRY;

B) 3amokyMeHTUPOBATh PUCKH U MPOCUYUTATH OXKHIaeMbIe MTOCIIEACTBHS, BEPOITHOCTD U
BIIMSIHHE B CIIy4ae €ro HaCTYILJICHUS,

C) ompenenuTh HACTYIJIEHUE PUCKHU, CBSI3AHHBIE C 3TUM PACXO/JIbl, PACXO/IbI JOOABUTH K
CTOMMOCTH MIPOEKTa B KAUECTBE Pe3epBa;

D) no6aButh 10% K CTOMMOCTH IIPOCKTA U YBEJIOMHUTD KITUCHTA.
49. BHyTpeHHsIs1 HOPpMa PeHTa0eIbLHOCTH POEKTA PacCYNTHIBaeTcs Mo popmy.ie:

FC RR=a+ B4,

AN TS) Y



(1+r) -1 NPV
R D) PI=—-
r(l-l— r) Inv
50. Bam uzBectHo, uT0o PV =475, AC =430, EV =480, EAC = 40, a BAC = 525. Kakum
saBasercsa VAC?

C) P=4

A)  440;
B)  390;
C) 485

D)  435.
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