[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue: [Tpunoxxenue 4

®KO: KoctposeL, Jlapuca bopncosHa K 06pa30BaTeIbHOI MPOrpaMMe
[lomKHOCTb: AnpekTop

[Jlata nogmucanns: 16.05.2026 10:23:51
YHUKanbHbI MPOrpaMMHbIN KIKOY:
6882606104c36dbde41c4ab93a65382136a292d6

PABOYAS ITPOT'PAMMA JUCIUIIJIMHBI

b51.0.01.02.01 O0ImmMii MeHeKMEHT
(MHACKC, HAMMEHOBAHUE JUCIUTIIIMHBI B COOTBETCTBUM C YU€OHBIM TJIAHOM)

38.03.02 MeHeHKMEHT
(K0JI, HAMMCHOBAHUE HAMPABJICHHS MOATOTOBKH/CIICIIMATBHOCTH)

MeHeDKMEHT HeNPOU3BOICTBEHHOU cepbl
(HauMeHoBaHuE 00pa30BaTEIbHOM POrPaMMBbl)

Ounas dpopma 00yyeHUs
(popma 0OyueHus)

I'ox Habopa — 2026
JloHernk



ABTop-cocraButens PIII:

becanckas Upuna IOpvesua, 0-p 3KOH. HAYK, 0OyeHm, 3a8e0VIouull Kagheopoti MeHedHCMeHmda
BHEUIHEIKOHOMUUECKOU OesimelbHOCmU

3aBenyrommii kadeapoii:

becancras Upuna Opvesna, 0-p 5KOH. HAYK, OoyeHm, 3a8edyrouuil Kagheopol MeHeoICMeHma
BHEUHEIKOHOMUYECKOU OesimebHOCMU

PaGouas nporpamma aucuurinHbl OO MEHEIDKMEHT JIEITeIbHOCTH 000peHa Ha 3acCeIaHnuu
kadeappl MEHEHPKMEHTa BHEIITHEAKOHOMUYECKOH nesrenbHocTy Jlonenkoro ¢umuana PAHXul C.

npotokod Ne 12 ot «10» mapta 2026 1.



COJEPKAHUE

1. [lepedyeHp IUIAHUPYEMBIX pE3YJIbTATOB OOYUYEHHs IO JUCHUIUIMHE, COOTHECEHHBIX C
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1. IlepeyeHpb NJIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs MO AN CUMUIIJIMHE, COOTHECEHHBIX C

IUIAHMPYEeMbIMH Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJIbHOI NPOrpaMMbl

Juctummaa O0muii MEHEKMEHT o0ecriednBaeT OpMUPOBAHUE Y O0YIAIOIINXCSI CIIETYIONTIX
PO eCCUOHAITBHBIX KOMIIETECHIIUN ™

OTD/TD un Kon HaumenoBanu Kon HaumenoBanue Oopa3oBaTte/ibHbBII
pexBu3nThl [IC | kommer e HHIMKATOPa HHIMKATOPA pe3yabrart **
(npu nanuyuu)** | enmuu | KoMmereHumm | A0CTHIKeHUSI AOCTHKEHUS

e e KOMIIeTEeHIMIi | KOMIeTeHIui **
**
D/02.6  Amnanus, | OIIK-1 | Cnocoben OIIK-1.1 Ilonumaer OIIK-1.1. 3-1 3naer:
o0oCcHOBaHUE U peuiarb TEPMHUHBI, 0a30BBIi TOHATUHHO-
BbIOOp pelleHus, npodeccuoHan OCHOBHBIE KaTeropHajbHbIi
08.037 «buszec- bHEIE  3aJadu TTOHATHS, arnmapar
AQHAJUTUKY», YTB. Ha OCHOBE MOAXO/bI, MOJIETIH | MEHEPKMEHTa
MIPUKa30M 3HAHUU (Ha 3KOHOMHUYECKOU, OIIK-1.1. ¥-1
MunucrepcerBa IIPOMEKYTOYH OpraHU3allMOHHOU | YMeeT:
Tpyaa u OM  YpOBHE) u uAeHTU(UIIUPOBATH U
COIMATLHOM SKOHOMHUYECKO YIPABJICHUYECKOM | KOPPEKTHO
3aLUThI 178 TEOpUU B | UCIIOJIB30BaTh
Poccuiickoit OpraHru3aluOH KOHTEKCTE YIIPABJIEHYECKYHO
Qenepanii =~ OT HOI1 u pelieHuss  3a/a4 | TePMUHOJIOTHIO
22.11.2023 Ne YIIPABIEHYECK YIIPABJICHYECKOU
821n; oil Teopuu; JIeSITEIILHOCTH
B/02.6 OIlK-1.2 JlemoHCTpHpYET OIIK-1.2. 3-1 3naert:
JlokymeHTapHoO€e KOPPEKTHYIO THUIIOJIOTHIO U
COTIPOBOXICHHUE MTOCTAaHOBKY CTPYKTYpY
BHEILIHETOPTrOBOT npodeccuoHansH | MPoQecCHOHANBHBIX
0 KOHTpPAKTa, BIX 3a/1ay, | 3a/1a4 B MEHE/HKMEHTE
B/03.6 UCTIONB3YS OIIK-1.2. ¥-1
Opranuzanus KaTerOpuaJIbHBIA | YMeerT:
TPaHCIOPTHO- anmapar KJ1acCU(UITUPOBATH
JIOTUCTUYECKOTO SKOHOMHUYECKOH, | BO3HUKAIOIIUE
obecrnieyeHus OpPTaHMU3AIMOHHON | MPOOIEeMBI Kak
BHEIITHETOPTOBOT " npodecCHOHAIIbHBIE
0 KOHTpakTa YIPABJICHUYECKON | 3a7a4M
08.039 TEOPH
«CrenuaiucTt 1o Crniocoben OIlK-3.1 O6ocHOBBIBaET OIIK-3.1. 3-1 3naer:
BHEITHEOKOHOMHUY pa3zpabaThiBaTh pe3yIbTaThI KpUTEpUHU
€CKOM 000CHOBaHHBIE pereHus s dexTuBHOCTH
JESATETEHOCTH OpraHU3aIMoH CTPATeTUYECKUX U | CTPATETHMUYECKHUX U
YTB.  TPHUKA30M HO- OTIepaTHUBHBIX OTIepaTHUBHBIX
Munucrepersa YIpaBIEHYECK YIIPaBJIEHYECKUX | PEHICHUM
Tpyna u W€ PELICHUS C 3a7a4 kak B 1ieiom | OIK-3.1. ¥-1
COLUATbHOM OIIK-3 | yuerom 170:¢ Ha ypoBHE | YMeeT: BHIOMpATh
3alAThI COLIMaIbHOM OpraHu3alyy MU €€ | aICKBaTHbIC
Poccuiickoii 3HAYUMOCTH, TTO/Ipa3/IeIICHAN, CTpaTernyecKkue u
@enepanuu ot 17 COJIECTBOBATh TaK u B | OlepaTHBHBIE
06.2019 roma Ne UX pealu3anun OT/IETBHBIX PEIIEHUS IS
409u B YCIIOBHSX (GYHKINOHATBHBIX | 000CHOBAHUSI
CIIOKHOU u o0acTsx pe3yJIbTaToB
JTUHAMHYHOM MEHEJKMEHTa




cpenbl u OIlK-3.2 Ocy1ecTBisieT OIIK-3.2. 3-1 3uaer:
OIICHUBATh WX OIICHKY METO/TBI
MOCIIEACTBHUS; OKUJJaeMBbIX IPOTHO3UPOBAHUS U
pe3yabTaToB U | OIICHKH MOCJIECTBUI
MOCTIEICTBUIA yIpaBICHUYECKUX
OpPraHU3alMOHHO- | PELICHUN
ynpasinenueckux | OIK-3.2. ¥-1
peuieHuin ¢ | Ymeer:
y4eToM WX | HHTepIPEeTUPOBAThH
COLIMAJIbHOU pe3yabTaThl
3HAYUMOCTHU U | IPOrHO3UPOBAHUS
peanu3aiuu B | JUTSI KOPPEKTHPOBKU
YCIOBUSAX pelieHui
CJI0KHOH u
TUHAMHYECKOU
cpeabl
OIIK-4.1 [Ipumenser OIIK-4.1. 3-1 3unaert:
OCHOBHBIC METOJIbI | HHCTPYMEHTBI
uACHTU(DUKAIIMK | CTPATETHYECKOTrO
Bo3MoxHOCTe U | SWOT-ananuza
yrpo3 Bo BHemHel | OIIK-4.1. V-1
cpene YMmeer: cOCTaBIISTh U
OpraHH3aIuH, UHTEPIPETUPOBATD
BBISIBIISIET u | SWOT-marpumy
OILICHUBAET
Crniocoben
BO3MOXKHOCTH
BBISIBISITH U
pa3BUTHUSA
OIICHUBATH
OpraHu3aim  C
HOBBIE
y4eToM
PBIHOYHBIE
MMEIOTITUX CS
BO3MOXXHOCTH,
azpabaThIBaTh DECypeoB
basp OIlK-4.2 OcymiecTBisieT OIIK-4.2. 3-1 3unaer:
OIIK-4 | Gu3Hec-TIaHBbI
pa3paboTKy METO/TBI
CO3JTAHHMSI "
OM3HEC-TIJIaHOB CTPaTeruyeckoro u
pa3BUTHS
MIPOEKTOB OTIEpPAIIMOHHOTO
HOBBIX
. pa3BUTHS HOBBIX | aHAIIN3A,
HarpaBJICeHUN .
HaTpaBlIeHUN UCTIONIb3YEMbIE TIPH
JEeSATSIIEHOCTH
u NEesTeTbHOCTH U | OusHec-
oprasusaiii; OpraHu3aIuit TUTAHUPOBAHHUH
’ OIlIK-4.2. ¥-1

Ymeer: IpUMEHATH
METO/IbI
CTPaTEruyeckoro u
OTIEpPaI[MOHHOTO
aHanm3a JJs
000CHOBaHUS
KOHIEMNIIMY HOBOTO
HaIpaBJICHUS

2. O0beM H MeCTO JMCHHUILIHHBI B CTPYKTYpPe 00pa30BaTeJIbHOI IPOrpaMMBbl

OOumii 00beM JUCHUIUINHBL:
3,00 3.e., 108 ak.gac
KonraktHas paboTta o0y4arommxcs ¢ mpenojapareieM o BUaM yueOHbIX 3aHATHI: 47 ak. yac Ha




KOHTaKTHYIO paboTy ¢ mpernojaBareieM, U3 HUX 14 ak.yac Ha JIEKIUU U 24 aK.dac Ha MPaKTHUYECKHE
3aHaTHS. 61 aK. 4ac Ha CAaMOCTOATEIbHYIO0 PabOTy 00YyJaArOIIUXCSI.

b1.0.01.02.01 O6mmit MeHeKMEHT peanusyercs Ha 1-mM cemecTpe 1-To Kypca mocie u3ydeHus
JTUCITUTLINH.



3. Coep:xkaHue U CTPYKTYPA AMCHUIIMHBI

3.1. Cmpykmypa oucuuniumul
Ounas opma obyuenus

Ne n/m Haume O0beM TUCHUIIMHBI, aK.4YacC dopMma TEKYILEro
Hosanue teM| BCE KonTakTHas padora o0yyarommxcs CamocrosiTeqbHAS KOHTPOJIA
U (11n) ro C mpenojsaBareJ/ieM 110 BUAAM y4eOHbIX 3aHATHH pabora yCIIEBAEMOCTH,
pasaeJio Ilepuoa TeopeTH4YecKOro 00y4eHus Iepuon MIPOMEXYTOYHON
NMPOMEKYTOYHOM arrecTauuu
arrecraumuu (ceccus)
3ansaTus 3ansaTus UK KCP K9 |Karr [Koutr |CPxp [CP3x |CP
JICKIINOHHOT'0 CEMHHAPCKOI0 3K poJib
THIA THIA
JI BJI JIP I3
Paznen 1 TEOPETUKO-METOJOJIOTMYECKME OCHOBbBI MEHEJ[KMEHTA
Tema 1 | CymHOCTb 1 15 2 0 0 4 0 0 0 0 0 0 0 9 [KouTposabHbIe
coJiepyKaHue BOIIPOCHI,
TTOHSITHS CUTYyallMOHHbIE
«MEHEJPKMEH sagaunKT1
™
Tema 2 | DBomrOIUS 14 2 0 0 2 0 0 0 0 0 0 0 10 |[KonTpombHBIE
yIIpaBJIEHUYEC BOIpochl, nokiuan, KT1
KOU MBICJIH
Pazpnen 2 OPITAHM3AINA U ®YHKIHMOHUPOBAHUE CUCTEMBI YITPABJIEHU A
Tema 3 | DyHKIIMN 14 2 0 0 4 0 0 0 0 0 0 0 8 [KoHTposbHBIE
MEHEJKMEHT BOITPOCHI,
a ¥ ux CUTYaIlMOHHBIC
TEOPETUYECK samaun, KT1
oe
000CHOBaHUE
Tema 4 |Opranmsanus| 14 2 0 0 4 0 0 0 0 0 0 0 8 [KoHTposbHBIE
. [Ipuznaxu, BOIPOCHI,
CTPYKTYpa, CUTYyaIlMOHHBIC
3aKOHBI Bagaun, moxjuama, KT2




OpraHu3aluu

Tema 5 |Opranmszanmo| 14 2 0 0 4 0 0 0 0 0 0 8 [KoHTponbHbIE
HHbIE BOIIPOCHI,
CTPYKTYPBI CUTYallHOHHBIE
YIpaBJICHUS zagaum, KT2

Paznen 3 [MTOBEJJEHYECKHUE ACIIEKTBI U DODPEKTUBHOCTb MEHE/DKMEHTA

Tema 6 | Ynpasnenue 14 2 0 0 2 0 0 0 0 0 0 10 |[KonTponbHbIE
KOH(QUINKTaM BOIIPOCHI,

U B CUTYallHOHHBIE
OpraHu3alu Bamaun, mokian, KT3

Tema 7 | Teopun u 14 2 0 0 4 0 0 0 0 0 0 8 [KoHTponbHBIE
CHCTEMBI BOIIPOCHI,
MOTHBAIUH CUTYallHOHHBIE

samaun, KT3

[TpomexyTounas 9 0 0 0 0 0 0 0 9 0 0 0 3ayger ¢ o.

aTTecTanys

Hroro 108 14 0 0 24 0 0 0 9 0 0 61

Hcnon b3yemble COKpawerHusl.:

JI — nexuuu - 3aHATHA, MPETyCMATPUBAIOIINE MTPEUMYIIECTBEHHYIO Nepeaavy yueOHoW HHPOpMaui 00yJaronIuMCs MeIarornyeCKUMI pabOTHUKaMHU

opraHu3an u (I/IJ'II/I) JIMIaMH, ITPUBJICKAEMbIMU OpraHH3aHHeﬁ K pcajin3anuun O6pa30BaTeJ'ILHLIX ImporpaMm Ha UHBIX YCJ'IOBI/IHX,).

BJI — Buneo jgexmum.

JIP — nabopaTtopHble pabOTHI.

[13 — mpakTuyeckue 3aHATHS (32 UCKIIIOUEHUEM JTAO0OPaTOPHBIX

pabor). UK — unauBHtyanbHble KOHCYIbTALMH.

KCP — koHTpOJIE CaMOCTOSATENBHOMN

pabotel KO — koHCynbTaIMU TIepen

9K3aMEHOM

KarTax — koHTakTHast paboTa Ha aTTeCTAIMIO B IEPUOJT IK3aMEHAIIMOHHBIX CECCHIA

KoHTposb - KoHTaKkTHas paboTa Ha aTTECTAIMIO B TIEPHO]] DK3aMEHAITMOHHBIX CECCH JIJIsl 3a09HOM
dopmbl 00yuenuss CPkp — camocrosiTenbHast paboTa Ha MOATOTOBKY KypCOBOH pabOThl/ KypCOBOTO
IPOEKTA.

CP»sk — camocTosiTennbHAs paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTenbHast paboTa B cCeMECTpe Ha MOJATOTOBKY K YUEOHBIM 3aHITHIM




3.2. Cooepircanue oucyuniunsl

Tema 1. CymiHoCTb ¥ coep:kaHue NOHATUS «MeHe:kMeHT». OIIK-1.1, OIIK-1.2.

OTUMOJIOTUS U COOTHOUICHHE TMOHATHI «yINpaBiIeHHE» M «MEHEIKMEHT» KakK YIpaBlIeHUE
XO3SIUCTBEHHOHN JesATeNbHOCTHIO. OnpeneneHne MEHEIKMEHTa KaK MPO(eCcCHOHANBHON JesITeIbHOCTH
0 JIOCTHIKEHHUIO 1eJIel Yyepe3 palMoHaIbHOE UCIIONIb30BaHKe pecypcoB. Llenn MeHemkMenTa: mpuobLib,
3¢ (HEeKTHBHOCTh, YIOBJICTBOPCHHE MOTPEOHOCTEH pBIHKA, PEIICHUE COLMAIBHBIX BOMPOCOB. 3aaadyu
MeHeKMeHTa. MoJieb COBpEMEHHOT0 MEHeKEpa: YMEHUS U JIMYHbIE KauyecTBa. Y POBHU YIPABICHUS:
HU3IIEE 3BEHO — OIEpPaTHUBHOE YIPABIEHUE, CPEJHEE 3BEHO — TAKTUYECKOE YIPABJIECHUE, BbICIIEE
3BEHO — CTpareruueckoe ympasieHue. KiroueBble COCTaBISIONIME MEHEIKMEHTA: CYOBEKT
yIpaBieHUs, OOBEKT yIpaBlieHUs, QYHKIIUN YIPaBICHUS — IJIAHUPOBAHUE, OPTaHU3AIHS, MOTUBAIIHS,
KOOpJWHALMSA, KOHTPOJb. [IpuHuunsl ynpasieHus, Bkiaodas 14 npuniunoB Anpu daitons. Metobl
YIPaBICHUS: OPraHU3alMOHHO-aIMUHUCTPATUBHBIE, SKOHOMHYECKHE, COLIMAIbHO-IICUXOJIOTHUYECKHE.
O} heKTUBHOCTH yIIpaBICHUS.

Tema 2. IBomouns ynpasiendyeckoi mpicaun. OIIK-1.1, OIIK-1.2.

[IpennochlIku BO3HUKHOBEHUSI MEHEPKMEHTA: pa3e/ieHUue TPYy1a, TEXHOJIOIMUECKOe YCI0KHEHUE
npou3BoAcTBa. lleproauzanus: npeBHUI epuoa, UHAYCTPUAIBHBIN MEPUOJ, IEPUOJ CUCTEMATU3ALINH,
WHGOPMAIIMOHHBIA TIEPHOJ. DBOJIONUS COLUAIBHO-YKOHOMUYECKHAX YCIOBUH: MPOMBIIUICHHBIH
MEePEeBOPOT, HMOXa MAacCOBOTO MPOM3BOJCTBA, 3IM0Xa MAacCOBOrO0 cObITa, MOCTUHAYCTPUAIBHOE
00IIeCTBO, TMOCTIKOHOMHUYEcKas osmoxa. lllkoma nHayuyHoro ympasneHuss @. Teiymopa: NPUHIUIIBI
Hay4YHOW OpraHu3anuu TpyAa. AIMHUHUCTpaThBHas mkona A. Daiions: yHHBEPCAJIbHbBIE IPHHIUIIBI
yIpaBJeHUs, KJIaCCUYECKast MOJIeb opranu3amnuu. Konmnenmus panuoHaibHoi 0ropokpatuu M. Bebepa.
[kona dyenmoBedyecKHX OTHOWIEHUH DO. Mbdio: ponb HeQOpMaAIbHBIX TPYNN M COLUATBHBIX
notpeOHocTel. IlIkonma moBeneHUECKMX HayK: MOTHBamus M juaepcTBo. llIkona KoIm4ecTBEHHBIX
METOJOB: MAaTeMaTU4YeCKOe MOJEIUpPOBaHHE B ynpaBieHUU. COBpEMEHHbBIE MOAXOAbI: IPOLIECCHBIMU,
CUCTEMHBIN, CUTYallHOHHBIH.

Tema 3. @yHkuuM MeHeIKMeHTa W UX TeopeTudeckoe opocHoBanue. OIIK-1.2, OIIK-3.1,
OIIK-4.2.

O6mme Qynkiuu meHemxkMmeHTa 1no A. daifonro: TIaHUPOBAHHME, OpraHU3aIlMs, MOTHUBAIHS,
KOOpAMHAIM, KOHTpoJsib. IlmaHupoBaHue kak 6a3oBas (PyHKLHMSA: CYLUIHOCTb, NMPHHLMIBI €IUHCTBA,
HENpPEpPBIBHOCTH, TUOKOCTH, TOYHOCTH, KOMIUIEKCHOCTH. BHIbI MJIaHUpOBaHUS: CTpaTErMuecKoe,
TaKkTH4YecKoe, onepaTuBHoe. Opranuzanus Kak (QyHKUIUSA: GOPMHPOBAHUE CTPYKTYPBHI, JA€JIETUPOBAHHE
MIOJIHOMOYHH, paclpe/eleHue OTBETCTBEHHOCTH. MoTuBanMs: TOHSATHE, BUIbl BO3HATrPaKICHUS
MaTepuaIbHOro M HemarepuanbHoro. KoopauHaums: MexaHu3mbl HedOpMaabHOM, O€3TU4HOM,
UHIVBUAYAJIBHOM M TPYNNOBOM  KoopauHauuu. KOHTponb:  IpenBapUTENbHBIM, TEKYyIIUH,
3aKJIIOUUTEIBHBIN; ATAIBI MIPOIIecca KOHTPOJISL.

Tema 4. Opranusauus. [lpusnaku, cTpykTypa, 3akonbl opranuzanuu. OIIK-1.1, OIIK-1.2,
OIIK-4.2.

[TonsiTHe opraHu3anyy Kak COLMATBHOTO MHCTUTYTAa M XO3sAWCTBYMOIIEro cyobekra. [IpusHaku
OpraHu3alM:  KOJUIEKTHB  JIIOJeH, oOmas 1enb, 000COOJEHHOCTh,  CaMOpEryJIupOBaHHE,
OpraHM3alliOHHasl KyJIbTypa. XapaKTepUCTUKH OpraHMU3alluMd: PpPecypchl, pas3felieHue TpyAa
TOPU30HTAIFHOE M BEPTHKAIbHOE, 3aBUCHUMOCTb OT BHEIIHEH Ccpeabl, CTPYKTypa, HEOOXOAMMOCTb
ynpasineHusi. Buael opranuzauuit mo ¢opmanuzanuu, (GopmMe COOCTBEHHOCTH, OpPraHHU3allMOHHO-
npaBoBoi (hopme, pazMepy, Xapakrepy AesITeIbHOCTH. BHYTpeHHSsS cpeia opraHu3alum: coluanbHasi,
MIPOM3BOJICTBEHHO-TEXHUYECKas, (PUHAHCOBasi, MAPKETUHIOBAs MOJCUCTEMBl. BHemHsAs cpena: cpena
NpSIMOTO BO3JEHCTBHS MOTPEOUTENN, KOHKYPEHTBI, MMOCTABUIMKH, PBIHOK TPYAa; cpela KOCBEHHOIO
BO3JICHCTBUS SKOHOMUYECKHE, COIIMOKYIIbTYPHbIE, TEXHOJIOTUYECKHE, MEXKTYHAPOAHbBIE (PAKTOPHI.

Tema 5. Opranuzanuonnsie cTpykTypsbl ynpasienus. OIIK-1.2, OIIK-4.1.
[TonsTHE M €N OPraHMU3ALMOHHON CTPYKTYphl NpeaAnpHusaTHs. bropokpaTuueckue U aJanTUBHBIE
TUIBl CTPYKTYp. JIuHeWHas CTpykTypa: eiMHOHaJaiaue, UepapXus, NPEUMYILECTBA M HEIOCTATKU.



OyHKIMOHANBHAS ~ CTPYKTypa: CHelUanu3anus MOoApa3feNeHuid, SPQPEKTUBHOCTb YIPaBICHHUS,
TPYAHOCTH KOOpAMHALMHU. JIMHEHHO-(QYHKIMOHATIbHAS CTPYKTypa Kak COYeTaHHe JHWHEHHOro u
(GYHKIIMOHATIBHOTO YIpaBJICHHUS, CTUMYJIMPOBaHUE npodeccHOHATBHON CHEeUaIN3ALHH.
JIuBU3MOHAIBHASL ~ CTPYKTypa:  BBIACICHHE  IIPOU3BOACTBEHHO-XO3SMCTBEHHBIX  IOJpa3/eiICHUM,
OIlEpPaTUBHAsl CAMOCTOSITEIbHOCTb, OTBETCTBEHHOCTh 3a MpHUOBLIb. MaTpuuHas CTPYKTypa: ABOHHOE
MOJYMHEHHUE, CoYeTaHHe (YHKIMOHAIBHOTO M MPOTPAMMHOTO YIIPaBIIEHUS, THOKOCTh U CIOXKHOCTb
peasm3auuu. [IpoekTHas CTpyKTypa: OpPHUEHTALMs HAa KOHKDETHBIM IIPOEKT, BPEMEHHBIA XapakTep
KOMaHJ.

Tema 6. Ynpasjienue koHpaukramu B oprannzanuu. OIIK-1.1, OIIK-3.2.

[lonatne M CymHOCTh KOH(UIMKTAa Kak NPOTUBOOOpPCTBa CTOPOH. CTPYKTYypHBIE 3JIEMEHTHI
KOH(UINKTA: CTOPOHBI, OOBEKT, NPEAMET, MOTHUBBI, MO3UIMH, UHUUAEHT. lIpuunHBl KOHDIMKTOB:
OOBEKTHBHBIC,  OpPraHU3ALMOHHO-YIPABICHYECKHE, COLUAIBHO-TICUXOJIOTUYECKUE,  JIMYHOCTHEHIE.
Tunosoruss KOHQIMKTOB: BHYTPUIMYHOCTHBIN, MEXIMYHOCTHBIA, BHYTPUIPYIIIIOBOM, MEXIPYIIIOBOM,
BHYTPHOPTaHU3AIIMOHHBIN, BHEIIHUH. (DyHKIMOHATBHBIA KOHCTPYKTHBHBIM M JUC(H)YHKIIMOHAIBHBINA
NECTPYKTUBHBIH  KOH(MIMKTHL. JlMHaAMHMKa pa3BUTHA KOH(DIMKTA: NpeAKOH(IMKTHAs  CTaaus,
KOH(MJIMKTHAs CTajaus, CTaaus pa3pelieHus, NPOAYKTUBHAs CTaJus, 3aKJIIOUUTENbHAs CTausl.
Crparernun 3aBeplIieHHMs KOH(QUIMKTA: YCTYIIKa, KOMIIDOMHCC, COIEPHHYECTBO, HU30eraHue,
COTPYAHHUYECTBO. MeToapl  ympaBieHUS KOHQUIMKTaMH: BHYTPHIMYHOCTHBIC, CTPYKTYpPHBIE,
MEXJINYHOCTHBIE, IEPErOBOPBI, arPECCUBHBIC NEUCTBHS.

Tema 7. Teopuu u cucremnl MmoTuBanuun. OIIK-1.1, OIIK-3.1.

Ilonsatue HOTpC6HOCTI/I, MOTHMBa WM MOTHBALMWH KaK IIponecca HO6y>KIIeHI/I$I K IOCATCIBHOCTH.
Ortanbl MOTHBAI[MOHHOTO TMpoliecca. MeToapl MOTHBAIlMU: MaTepUaNbHOE MOOMIPEHUE, COIUAIbHBIE
METOBI, MOPaJIbHO-TICUXOJIOTHYCCKUC METOABI. Buemnee u BHYTPCHHCC BO3HarpaxxJacHue.
CopepxarenbHble TEOPUU MOTHUBAIUMU: Hepapxus norpedbHocteit A. Macnoy, Teopusi norpedbnocteit 1.
Maxk-Knemnanaa, neyxdakropsas teopust ®. ['eprioepra. [IpomeccyaibHble TEOpHH MOTUBAIIUU: TEOPHS
oxxunanuii B. Bpyma, Teopus cnpasennuBoctu C. Anamca, koMiiekcHast mojiens [loprepa-Jloynepa.

4. Tunbl OCHOYHBIX MATCPHAJIOB, ITIOKA3ATC/IH U KPUTCPUHA OLCHUBAHUSA

4.1. Oyenounvie mamepuanvt no oucyuniuve b1.B.08 AnmumonononvHoe pezyruposanue
NPeoOnpUHUMAMENbCKOU  0esIMeNbHOCMU — 6X005im 8 COCMA8  OYEHOUHbIX — MAmepudanog  no
obpazosamenvrou npoepamme. COBOKYITHOCTh OIIEHOYHBIX MAaTEPUANIOB MO BCEM JAHUCIUILUIMHAM
(MomynsiM) 0Opa3zoBaTeIbHON MPOrpaMMbl cocTaBisieT GoH oleHOUHBIX cpelcTB (nanee — POC). DOC
WCTIOJNB3YeTCsl TIPU TPOBEJCHUN TEKYIETO KOHTPOJIS YCIIEBAEMOCTH W NMPOMEXKYTOYHOH aTTeCcTaluu
o0yJaroImuxcs C IeJbl0 OLEHUBAHUS JOCTIDKEHHS OOYyYarollMMUCS IUIAHUPYEMBIX pEe3YJIbTaTOB
oOy4eHwus.

4.2. @OC paszpaboman Kax KOMNIEKC NPOGEPOUHBIX 3A0AHUL PA3TUYHO20 MUNA U YPOBHA
CIIOJHCHOCMU, BKTIOYAEeNm KPUMepUuu U WKAlbl OYEHUBAHUS, d MAKICe «KII0YU» NPABUTLHBIX OMBENO8.
@®OC ¢dopmupyercss Kak OTAENbHBIM JOKYMEHT W XPaHUTCS B 3JEKTPOHHOM Buje, aoctyn k ®OC
MIPEIOCTABIICH OTPAaHNYECHHOMY KPYTY JIUII.

4.3. /Ina camocmoamenvHou pabomsl 00y4arOWUxcs npu no020mosKe K meKywemy KOHmpoio
ycnesaemocmu U NPOMEdCYMOYHOU ammecmayuu 8 pabouux npocpammax OUCYUNIUH pPaA3MeUjeHbl
Munogvie NpoeepouHvle 3A0aHUs, KOMOpble MOJMCHO YCIOBHO paA30eiumv HA 3A0AHUSL 3AKPLIMOZO,
KOMOUHUPOBAHHO20 U OMKPLIIMO20 MUNOE.

3amaHus  3aKpHITOTO THUIA — O3TO TECTOBBIE 3aJlaHMs, B KOTOPBIX KaXAblii BOMpoC
COIIPOBO’KIAETCS TOTOBBIMH BapHWaHTAMH OTBETOB, W3 KOTOPHIX HEOOXOIUMO BBIOpATh OIMH WA
HECKOJIbKO MPaBHIIbHBIX.

3amaHus KOMOWMHHPOBAHHOTO THIIA — 3TO TECTOBBIE 3aJaHUs, B KOTOPBIX KaXKIBIH BOMPOC
COIIPOBO’KIAETCS TOTOBBIMU BapUaHTAMU OTBETOB, M3 KOTOPHIX HEOOXOIUMO BBIOpAaTh OJMH WU
HECKOJIBKO MPaBUJIbHBIX U 000CHOBATH CBOIl BHIOOD.

3amaHus OTKPBITOTO THIIA — 3TO 33JaHUsA, B KOTOPBIX Ha KaXIbli BONPOC TOJDKEH OBITh
MIPEJIONKEH pa3BEPHYTHI 000CHOBAHHBIN OTBET.



B 3aBucmmoct oOT THIA 3agaHusl PCKOMCHJIOBAHbI OIIPEACTICHHAA II0CICA0BATCIbHOCTD
BBITIOJIHCHU A n CHUCTEMA OLICHUBAHUA BBITIOJIHCHU A 3aJaHUM.



4.4. Tunwt 3a0anuii, cyenapuu 6bIN0JIHEHUS, KPUMEPUU OYeHUBAHUA

TUIT 3BAJAHUA NHCTPYKINA CLHEHAPHU BBIITOJIHEHU A KPUTEPUUM OLIEHMBAHUMA
3ananue 3akpeiToro tumna ¢ | [IpounTaiite Tekcr, 1. BuumaTenbHO mpoyuTaTh TEKCT 3a/1aHUSI U MOHATH, YTO B | OTBET CUMTACTCS] BEPHBIM, €CITU
BBIOOPOM OJHOTO BbIOEpHTE KauecTBE OTBETa OXHAAETCS TOJbKO OJIMH U3 IMPEAJOKEHHBIX | MPaBUJIBHO yKa3zaHa Iudpa win
MpPaBUJILHOTO OTBETA U3 MpaBUJIBHBIN OTBET BApUAHTOB. OykBa
HECKOJIbKMX BapHaHTOB 2. BHuMarenbHO MpoOYUTATH MPEATIOKEHHBIE BapUaHT-ThI
MIPEITI0KEHHBIX OTBETA.

3. Br16paTh of1H BepHBIN OTBET.

4, 3anmcarth TOJIBKO HOMEp (Wiu OyKBY) BBEIOpAHHOTO

BapuaHTa oTBeTa (Hanmpumep, 3 uiu B).

3a/1aHue 3aKphITOrO TUIIA
Ha YCTaHOBJICHUE
COOTBETCTBU

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHuMarenbHO npounTaTh TEKCT 3a/laHus U MOHATH, YTO B
Ka4yecTBE OTBETA 0XKHJIAIOTCS [Tapbl 3JIEMEHTOB.
2. BHumarenbHo mnpouuTarh oba chnucka: cnucok 1 —

BOIPOCHI, YyTBEPKACHUS, (PaKThl, TOHATUS U T.1.;
CIHCOK 2 — YTBEP)KICHHSI, CBOHCTBA OOBEKTOB H T.I.

3. ConocTaBHUTb JIEMEHTHI CIUCKA 1 ¢ aeMeHTaMu criucka
2, chopMUpOBaTh Maphl ITEMEHTOB.
4. 3anucarh MOmapHoO OYKBbI U IUQPHI (B 3aBUCUMOCTH OT

3aJlaHus) BapMaHTOB oTBeTa (Hampumep, Al unu b4).

OTBeT CUUTACTCS BEPHBIM, ECITH
HPaBHJIBHO YKa3aHbI IU(PbI WU
OyKBBI

3aaHue 3aKphITOrO TUIA
C BBIOOPOM HECKOJIBKHX
IMPaBUJIBHBIX OTBETOB U3
HECKOJIbKUX BapUaHTOB
MPEIIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpHTE
MPaBUIIBLHBIE OTBETHI

1. BaumarensHO MNpoYnTaTh TCKCT 3alaHUA U IMOHATH, YTO B
KaueCTBC OTBCTA OKHUAACTCA HCCKOJIBKO IMPAaBHUIILHBIX OTBCTOB
N3 MMPCATTOKCHHBIX BAPUAHTOB.

2. BHuUMaTenpbHO MpPOYUTATH MPEATIOKEHHBIE BapUaHT-THI
OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucath TONBKO HOMEpa (MU OYKBBI) BBHIOPAHHOTO

BapHaHTa oTBeTa (Harpumep, 1 4 unu A T).

OTBeT cuuTaeTcst BEpHbIM, €CIIH
IIPaBWJIBHO YCTaHOBJIEHBI BCE
COOTBETCTBUS (TIO3ULIMH U3 OTHOTO
CTOJIOIa BEPHO COMOCTABIIEHBI C
MO3UIUSMU JIPYTOTO)




3aiaHue 3aKphITOro TUIIA
Ha yCTaHOBJIEHUE
HOCJIEA0BATENBHOCTH

IIpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTD

1. BHUMaTenpbHO MPOYUTATh TEKCT 3aJaHUS U TIOHSTH,
YTO B KA4eCTBE OTBETa OXHIACTCSA IOCIEIOBATEIHLHOCTD
HIIEMEHTOB.

2. BHumarenpbHO NpouYnTaTh MPEIOKEHHBIC BapHaHTHI
OTBETA.

3. [Toctpouth  BepHYIO
MPEUIOKEHHBIX 3JIEMEHTOB.
4, 3anucaTh OyKBBI/IU(MPHI (B 3aBUCUMOCTH OT 3aJIaHHUS)
BapMAHTOB OTBETAa B HYXHOH MOCIEAOBATEIHHOCTH
(mampumep, BBA unu 135).

IIOCJICA0BATCIBHOCTD u3

OTBeT cuuTaeTcs BCPHBIM, €CJIN
NPaBUWIBHO yKa3aHa BCS
MOCJIeI0BATEIBHOCTD UMD

3ananue
KOMOWHUPOBAHHOTO THIIA
C BBIOOPOM OZHOTO
MPAaBUJIBHOTO OTBETA U3
MIPEITIOKEHHBIX U
000CHOBaHHEM BBIOOpA

IIpounTaiite TekcT,
BBIOEPUTE TPABUIIbHBIN
OTBET U 3aITUIINTE
apryMEHTBHI,
000CHOBBIBAIOIITHEC
BBIOOp OTBETA

1. BaumarennHO MpoYnTaTh TCKCT 3adaHUA U IIOHATD,
YTO B KayC€CTBC OTBCTA OXHMAACTCA TOJBKO OIHNH H3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BHuMaTenpbHO MPOYUTATh MPEATIOKEHHBIE BapHAHTHI
OTBETA.

3. Br16paTh of1H BepHBIN OTBET.

4, 3anucaTh TOJIBKO HOMEp (WM OYKBY) BBIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucath aprymMeHTbl, OOOCHOBBIBAIOIIME BBIOOP

oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHMS).

OTBeT cuuTaercs BCPHBIM, €CJIN
NpaBUWIBHO yKa3aHa 1udpa wim
OyKBa ¥ MPHUBENICHBI KOPPEKTHBIE
apryMEHTBHI, UCTIOJIb3YEeMbIE TIPH
BBIOOpE OTBETA

3aiaHue OTKPBITOrO TUIIA
C Pa3BEPHYTHIM OTBETOM

IIpounTaiite TEKCT U
3aIUIINTE PA3BEPHYTHIN
000CHOBaHHBIHN OTBET

1. BHUMaTenpHO MpOYHMTATh TEKCT 3a/JaHUS W TOHSTH
CYTb BOIIpOCa.

2. [TpomymaTh JTOTUKY U MTOTHOTY OTBETA.

3. 3anmucath OTBET, HCIOJb3Ysd YETKHE KOMITAKTHBIC
(bOpMYITUPOBKH.

4. B cmydae pacueTHOi 3amaym, 3amucarh pelIeHHE U
OTBET

OTBeT cunTaeTcs BEPHBIM:

1. OtcyrcTBUE (PaKTUUECKUX
OLIMOOK.

2. PackpeiTre o0Bbema
UCMOJIb3yeMbIX IOHATHH (ITOJTHOTA
OTBETA).

3. O0OCHOBaHHOCTh
(HaIMuue apryMeHTOB).
4, Jlornueckas
M0CJIeI0BATEIbHOCTD
U3JIaraeéMoro marepuaia.

OTBETAa




45. Oowaa wkana oyeHuUBaAHUA pe3YNbMAMO8 MeEKyujez0 KOHMpPOs yCnesaemMocmu u
npomMescymounou ammecmayuu ooyuaouuxcs ¢ npumenenuem bPC

ECTS
Hrorosas bunapnas Hast st OuHapHO#
daIbHAsN TpaguuuoHHast cucremMa TPATHIHO CHCTEMbI
OlleHKA cucremMa HHOM
CHCTEMBI
90-100 OTaryHO A P/ Passed
80-89 Xoporio B P/ Passed
75-79 Xoporio 3auTeno C P/ Passed
70-74 Y TOBJICTBOPUTEIIHLHO D P/ Passed
60-69 Y TOBJICTBOPUTEIHLHO E P/ Passed
35-59 HeynoBieTBOpUTEIHLHO He 3aureno F F/Failed
0-34 HeynosneTBopuTeIbHO FX F/Failed
5. @opMbI aATTECTALUH, THIIOBBIE OI[EHOYHbIE MATEPHAJIBI 1151 TEKYIIEr0 KOHTPOJIS

ycnneBaeMoCTH oﬁyqammnxcsl, KPUTEPUH U HIKAJbI OHCHUBAHUA 110 KOHTPOJbHBIM TOYKaM

5.1. B xone peanuzanuu aucuuiuinabl 51.0.01.02.01 O6mumii MEHEKMEHT HCIOJIB3YIOTCS
cienyomue (GopMbl TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH OOydarommxcs (B TOM 4YHCIE, 3aJlaHus K
KOHTPOJIbHBIM TOYKaM):

Konmponvnwvie 6onpocwi (6onpocwi 011 onpoca), mecmuposanue, 3cce, O0KIA0bl, CUMYAYUOHHbBLE
3a0aqu u m.o.

5.2.  Tunogvie ouenounvie mamepuanvl 07131 MEKYUe20 KOHMPOIA YCHEBAEMOCHIU
ooyuaromuxca (6He KOHMPOALHBIX MOUEK):

Tema 1. CymHocTb U coiep:kaHne NOHATUS «MeHemxMmenT». OIK-1.1, OITK-1.2.

Bonpocwl 0na onpoca:

1. B yem 3akirogaercs CylIHOCTh U KaKOBa pOJIb MEHEIPKMEHTAa B COBPEMEHHBIX YCIOBUSX ?

2. KiroueBble acieKThl 0011Iei TeOpUH yrpaBIeHUs.

3. ACIIEKTBI, CTPYKTYypa U 0a30BbIe MOJIEIN TEOPUU MEHEHKMEHTA.

4. Yro sBnsieTcs CyObeKTOM U 00BEKTOM YIpaBiIeHUs?

5. B ueM 3akiroyaeTcs KIIOYEBAas pa3HULA OIpPEICICHUM TOHATHH «yNpaBICHUE» U
«MEHEJKMEHT»?

6. CKOJIbKO CYIIECTBYET MPUHIUIIOB YIIPaBIEHUs?

Cumyayuonnas sadaua

ITopsiIoK BBIMIOJIHEHUS:

BraumaTenpHO mpodnTaiiTe onrcanue CUTyanun. BeinenuTe kirodeByro mpobaemy. Onpenenure,
KaKoi yIpaBieHUYECKUWd acmekT ((YHKIUS, CTPYKTypa, KOH(IMKT, MOTHUBAIUS M T.JI.) SBISETCS
LEHTPAJIIbHBIM B JAHHOW cUTyaluu. [Ipu oTBETE Ha KOHTPOJIbHBIE BOMPOCHI UCTIOIB3YUTE OMpPEAEICHUS,
KJacCU(UKALNUU, TIPUHIUIIBI U TEOPUU U3 COOTBETCTBYIOIIUX JIEKIUNA. APTYMEHTUPYHTE CBOU OTBETHI.
@opMyJIUpPYHUTE OTBETHI Pa3BEPHYTO. 7151 KaKI0r0 KOHTPOJIBHOIO BOMPOCA PEKOMEHAYETCS 1aTh OTBET
obobeMoM 3—-5 mpemsiokeHuid (eciu HE YKa3aHO WHoe). Eciau BBl BUIUTE HECKOJIBKO BapUaHTOB,
OTIMIIINTE UX U 00OCHYHUTE BHIOOD JTYUIIIETO.

3aganue 1.

Onucanue curyanun. AO «CrpoitllHBeCT» — KpyIHas KOMIIaHUS 110 CTPOUTENBCTBY XKHUIJION U
KOMMEPYECKON HEBWKUMOCTH, HacunThiBaromas 1200 corpynHukoB. B TeueHHne MocaeaHux Tpex JeT
qucTas NpUObLIbL KOMIIAHUHU CHIDKAJIACh B cpeiHeM Ha 8% exxeroaHo. Jlons pelHKa cokparuiack ¢ 15%
10 10%. CoBer IUpPEKTOPOB MPUHSII PEIIEHUE CMEHUTh F€HEPATIBHOIO aupekTopa. Ha 3Ty nomkHoCTh



o1 mpurnameH Cepreit HukomaeB, KOTOpBIH paHee YCIENIHO PYKOBOIW CPEIHEH CTPOUTEIBHON
KOMITAaHHEH B COCETHEM PETHOHE.
[Tocne mepBoro Mecsma pabotsl Cepreit HukomaeB cobpan cieayroniyro nHGOPMAITHIO:

. Kommanust He UMeeT 4eTKOW CTpaTernu pa3BUTHsS Ha CPOK O0Jiee OJTHOTO Toja.

. PykoBoauTenM cpeaHero 3BeHa 3aHUMAIOTCS B OCHOBHOM TEKYIIMMH TpOOJIeMaMH, He
AHATM3HUPYSI TOJITOCPOYHBIC TIEPCTICKTHBBIL.

. CoTpyaHUKM HHU30BOTO 3BeHa (Opuraaumpbl, mpopalObl) HE MOHMMAIOT OOMIUX IIeNIeH
KOMITAaHUU ¥ JISHCTBYIOT UCXO/IS U3 JIMYHBIX HHTEPECOB.

. KonTponb 3a pUHAHCOBBIMH MTOKa3aTEIISIMUA OCYIIECTBIISICTCSI HEPETYJISIPHO, OTYETHOCTh

4acTo 3ama3/IbIBaeT.

Cepreii HukonaeB moHMMaeT, 4TO Ui HCIPABICHHUS CHUTyallud HEOOXOIUMO BHEIPUTH
CUCTEMHBIN MOJXOJ K YIPABIEHUIO, HO HE 3HAET, C Yero HayaTh.

KoHTpoJibHbIE BONIPOCHI:

1. Kakue ypoBHU ympaBneHus (BbICIIEE, CpelHEe, HHM30BOE 3BEHO) IPEACTABICHBI B
cutyauuu? OxapakTepusyiTe 3a7aui U OTBETCTBEHHOCTh KaKJJOTO YPOBHSI.

2. B ueMm pasHuiia Mexay MOHATHSIMH «yIpaBlIeHUuEe» U «MeHeHKMEeHT»? [louemy B JaHHOM
cllydae IpaBHJIbHEE TOBOPUTH UMEHHO O MEHEJKMEHTE?

3. Hcnonb3ys «MoJenb COBPEMEHHOTO MEHEKepay U3 JICKIUH, MEPEUUCIuTe MUHUMYM 4
JUYHBIX W TpodeCCHOHATBHBIX KadecTBa, KOTopble morpedyrorcs Ceprero HukomaeBy misi BeIBOJA
KoMIaHuu u3 Kpusuca. [losicHuTe, moueMy KaxkJ10e U3 HUX BaXKHO.

4. Kak nonumanue 1nenell  MeHeIKMEHTa (MOJIydeHHE NpUOBLIM, IOBBILIEHHUE
3¢ (HEeKTUBHOCTH, YIOBIETBOPEHUE MOTPEOHOCTEH pPBIHKA, PEIICHHE COIHAIBbHBIX BOIPOCOB) MOXKET
nomoub Ceprero B pa3paboTKe M1aHa mpeoOpa3zoBaHuid?

Tema 2. DBosonus ynpasiaeHuyeckoid mbican. OIIK-1.1, OIK-1.2.

Bonpocwl ona onpoca:

1. Xapakrepuctuka HayuHoi mikoisbl yrpasienus (O.Y. Teinop, ®. I'mnbper, JI. ['mnbper,
I''TanrT, I'. OMepcon, I'. opn).

2. KnroueBble ueu aJMUHUCTPATUBHOMN MIKOJbl. DYHKIIMU MEHEIKMEHTa U 14 mpUHLIUIIOB A.
darios.

3. Teopus Oropokpatuu u paunoHaabHocTH M. Bebepa.

4. lllkona yenoBeyeCcKuX OTHOIIEHUI: 3. Meiio u XOTTOpHCKUE HCCIeI0BaHNUS,

5. I1. ®onnert, mKoIa NOBECHYECKUX HAYK.

6. Teopun ™motuBauuu A. Macnoy, ['epubepra, Makrperopa. KoauuecTBeHHBIH mNOaX0x B
MEHEI)KMEHTE.

oKnao:

Temaruka 1oKIa10B:

1. Bxnang ®penepuxa Teitnmopa B CTaHOBIEHHE HAYYHOIO MEHEIKMEHTA: OT MNPHUHIMUIIOB K
MpaKTUKE

Bormpocs! 11t pacKphITHS:

HcTopuueckue NpeAnochlIKd BOSHUKHOBEHUS IKOJIbI HAYYHOT'O YIIPABIICHUS.

YeTblpe npUHLIKIIA HAyYHOTO yrpaBieHus Telinopa (¢ mOsICHEHUEM KaxKI0To0).

OxcnepuMeHTHI Teisiopa ¢ XpOHOMETPaXEM U CUCTEMOMN OIUIATHI TPyAA.

3HayeHue U KpUTHKa Hacaeaus Teisiopa 1jisi COBpEMEHHOTO MEHEIKMEHTA.

2. Ilpnanuns! ynpasinenust Aapu @aions: akTyaJlbHOCTb CITYCTS CTOJIETHE

Bompocs! 1u1st packpsITHs:

buorpadus A. @aitons u oTiMuMe ero mMoaxoAa ot noaxoaa Tewmopa.

Paznenenue pynxiuii Ha obuMe U cnennpuyeckue (CyTh Kiaccu(uKanum).

14 npunuunoB ynpasieHus Pailons (rpynIUpoOBKa IO CMBICITY, BbIJEIIEHNE KIIOYEBBIX ).

Kakue mnpuHIMIBI, TO BameMy MHEHHIO, Haubojee U HaMMEHEe AaKTyalbHbl CErojHs?
AprymeHTanusi.



3. XOTOpHCKHUE IKCIIEPUMEHTHI DNTOHA M3I0: pOXKACHHUE IKOJIBI YETOBEYECKUX OTHOIIEHUN

Bomnpock! ai1st packpeITus:

[TpennocbuIKy 3KCIEPUMEHTOB: KPUTHKA HAYYHOTO M aIMUHUCTPATUBHOTO IOJXO/0B.

X0/ 3KCIIepUMEHTOB (OCHOBHBIE ATAIbl: OCBEIIEHHOCTD, IIEPEPHIBbI, IPYIIIOBAs TUHAMUKA).

KnroueBble BBIBOABI: POb HE(OPMAIbHBIX TPYII, COMHUAIBHBIX IOTpeOHOCTEH, (EeHOMEH
«XOTOpHCKOTO 3P dexTar.

BiusiHue 3KciepuMEHTOB Ha NPAKTUKY YIPABJIEHUS IEPCOHANOM (IIPUBECTH 2—3 NpUMEPA).

4. DBodIONMS MEHEIKMEHTA B KOHTEKCTE CMEHBI YKOHOMHYECKHX 310X (OT MPOMBIIIICHHOTO
MepPeBOPOTa A0 MOCTUHYCTPHAILHOTO O0IIIEeCTBA)

Bormpocsl 111 pacKphITHS:

XapakTepucTUKa MATH ITANOB Pa3BUTHS MHPOBOTO COOOIIECTBA U3 JICKIUU (TMPOMBIILICHHBIN
MePEBOPOT, AIM0Xa MAaCCOBOIO0 TPOM3BOJCTBA, MAacCCOBOTO COBITA, MOCTHUHIYCTPHAIBHOE OOIIECTBO,
IMOCTIKOHOMHUYECKAS IT10XA).

Kak meHsinace posb yrnpapieHIa Ha KaK0M dTare?

Kakve BBI3OBBI 1JI1 MEHEKMEHTA CoO3Jajla TMOCTIKOHOMHYECKas »smoxa (riiodanu3anus,
nudpoBH3aIys, CMEHa IIEHHOCTEH)?

[Tporuo3s: kak U3BMEHUTCS MEHEJDKMEHT B Omkaimme 10—15 ner?

5. CpaBHUTENBHBIN aHAIN3 IIKOJI HAYYHOTO YIPABICHHUS M TOBEJCHUYECKIX HAYK: BO3MOKHOCTH
CHUHTE3a

Bomnpocs! 115 packpsITus:

ba3oBble nonyieHus MmKOoJIbl HAYYHOTO YIPABIEHUS O YeNIOBEKEe («OKOHOMHUYECKUN YETTOBEKY).

bazoBeie nmomymienusi mikoJibl ToBeaeHUeckux Hayk (MakI'perop, ['epidepr) o uenoBeke
(«CoUMaNBHBIN YEIOBEK)» U «CAaMOAKTYATH3UPYIOLIUIICS YETOBEKY).

Uro 001Iero U pa3IuvHOro B MOIX0AAaX K MOTHBAIIMU, KOHTPOIIIO, OPTaHU3aIUH TPya?

Bo3MOXHO 1M ¥ HY)KHO JTU CErofHs OOBEAMHSITH MPUHIUIBI 3TUx 1mKkon? [IpuBeaute mpumep
THOPUTHOTO TTOIX0/1A.

MeTtonuveckne peKOMEeH/Ialliy 0 MOATOTOBKE JOKJIAA.

[ToaroToBka pokiaza CrocOOCTBYET (HDOPMUPOBAHUIO HABHIKOB HMCCIIEIOBATENHLCKOM PabOTHI,
paciupseT Mmo3HaBaTelbHbIE HHTEPECH], IPUYYaeT KPUTHIECKH MBICTUTh. [Ipy HamucaHuu MOKIaga mo
3aJJaHHOW TEME COCTAaBIISETCS IUIaH, MOJOUPAIOTCS OCHOBHBIC WCTOYHWKU. B mporecce padoThl ¢
HMCTOYHUKAMHU, CUCTEMATU3HPYIOT MOTYYSHHBIE CBEICHNUS, AENAI0T BHIBOIBI U 0000IIECHUS.

[ToaroroBka moknaga TpedyeT OT oOydaromierocs OOJIBIIONW CaMOCTOSITEIBHOCTA U CEPhE3HOU
MHTEJJIEKTYallbHOM paboThl, KOTOpas MpUHECeT HauOOINBIIYIO0 TMOJIb3Y, €ClId OYyIeT BKIIYATh C cebs
CJICYOIINE JTAIbl: U3YUYCHNE HanOoJiee BAKHBIX HAYUYHBIX pa0OT 10 JaHHOW TeMe, TIePEYCHb KOTOPBIX
JaeT caM IperojaBaTellb; aHaln3 HM3YUYEHHOTO MaTepualia, BbIIEJICHHEe HauOoliee 3HAYMMBIX IS
pacKpbITUSl TeMbI (PaKTOB, MHEHUI Pa3HbIX YUEHBIX U HAyYHBIX MOJIOKEHUIT; 0000LIEHHE U JOTHYeCKOoe
MIOCTPOCHHE MaTepuana JI0KIaaa, HampuMep, B popMe pa3BepHYTOro IJIaHa; HAMMCAaHWEe TEKCTa JI0KIaia
¢ coOroIeHneM TpeOOBaHUI HAYYHOTO CTHIISL.

[TocTpoeHue mokiana BKIIOYAET TPH YaCTH: BCTYIUICHHE, OCHOBHYIO 4acTh U 3akitoueHue. Bo
BCTYIUICHUHU YKa3bIBACTCS TeMa JOKJIaJla, YCTAHABIIMBACTCS JIOTHUYECKAasl CBSA3b €€ C JPYTHMH TeMaMH
WM MECTO paccMaTpuBaeMoON MPOOJIEMBI CpeIu IPYTUX MpoOiieM, MaeTcsl KpaTKuii 0030p UCTOYHUKOB,
Ha MaT€pHraJi€ KOTOPEIX PACKPbIBACTCA TEMA U T. II. OcHOBHAas 4acThb JOJKHA UMETH YE€TKOEC JIOTUYCECKOC
MIOCTPOCHHE, B HEH JOHKHA OBITh PacKphITa TeMa JO0KIaaa. B 3akiroueHnu 0OBIYHO MOABOJSTCS UTOTH,
(hopMyTUPYIOTCS BBIBOJIBI, TOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI U T. II.

Tema 3. ®yHKINH MeHETKMEHTA U UX TeopeTHueckoe odocHoBanune. OIK-1.2, OITK-3.1,
OIIK-4.2.
Bonpocul on4 onpoca:




1. OxapakTepusyiTe OCHOBHBIC (DYHKIIMH MEHEI)KMEHTA.

2. B uem 3akirodaeTcs CyuIHOCTh IJITAHUPOBAHUS KakK (yHKLUS MEHEKMeHTa?
3. B uem nposBistoTCS 0COOCHHOCTH OpTaHu3aIvs Kak QYHKIUS MEHEHKMEHTA?
4. Kakyto ponb urpaet ¢GyHKIHS MOTUBAIIMH HA MPEANIPUATAN?

5. Kakue cymiecTByrOT BUABI KOHTPOJIA KaK (PYHKIIHS MEHEKMEHTa?

6. B yem 3axirodaercs 0COOEHHOCTh KOMMYHUKALIMY B OpraHU3aluu?

7. CyIHOCTb KOOPAWHAIMY KaK QYHKIIUU MEHEKMEHTA.

Cumyayuonnas 3adaua

[TopsinOK BBINOJIHEHUSA:

BaumarensHo mpouunTaiiTe onucaHue cuTyaluu. Beigenure kiro4ueByro npodiemy. Onpeaenure,
KaKoi yrpaBieHYeCKUH acmnekT ((yHKIus, CTPYKTypa, KOHGIMKT, MOTHBAIMS U T.I.) SBISETCS
LIEHTPAJIbHBIM B TaHHOM cuTyauuu. [Ipu oTBeTE HA KOHTPOJBHBIE BOIIPOCHI UCIIOIB3YITE ONIPENEICHNUS,
KJ1acCu(UKALUY, TPUHLIHUIIBI U TEOPUU U3 COOTBETCTBYIOIIUX JIEKUUNA. APryMEHTUPYHTE CBOU OTBETHI.
@opMyJIUPYHUTE OTBETHI Pa3BEPHYTO. 11 KaXKI0r0 KOHTPOJIBHOIO BOIIPOCA PEKOMEHAYETCS 1aTh OTBET
oobemMoM 3—-5 mpemsiokeHuil (eciu HE YKa3aHO WHoe). Eciau Bbl BUIUTE HECKOJIBKO BapUaHTOB,
OMUIIINTE UX U 00OCHYHUTE BHIOOP JTyUIIETO.

3aganue 1.

000 «MebenbHBINA MHP» MPOU3BOAUT KOPIYCHYIO Mebenb. B koHIle kBapTana COOCTBEHHUKHU
KOMIIAaHWW C YIHMBIEHHEM OOHApYXWJIHM, 4TO MpH craduiabHOM oObeme mpomax (120-130 emxmnui
MPOAYKIIMK B MeECAI) 4YucTas NpuObUTh ymamna Ha 25% 1o cpaBHEHHUIO C aHAJOTHYHBIM MEPUOJIOM
IIPOLIIOTO TOAA.

['enepanbublil qupektop Enena MuxaiinoBHa mpoBena 3KCTPEHHOE COBelllaHue. BhIiCHUIOCH
clleyIolee:

. OTtaen 3aKkymnok He aHAMM3UpoBai u3MeHeHus 1eH Ha coipbe (JICIIL, pypautypy, KpoMKy)
U TpOJOJDKAJI 3aKylaTh Yy CTapblX IIOCTAaBLIMKOB, XOTS Ha pPBIHKE MOSBWIUCH 00Jie€ BBITOJHbBIE
npeiokeHus. (OyHKIMS MIaHUPOBaHUA?)

. [Ipou3BoacTBEHHBIN 1eX paboTasi co CcOOSAMH: HW3-32 OTCYTCTBHS 4YETKOro Tpaduka
IIOCTAaBOK MAaTE€pUaAJIOB MMEPUOJUYECKH CIydaluch MNpocTou. HauvanpHUK Lexa jkKajaoBalcs, 4TO
«MEHEDKEphl MO MpoJakaM OO€lIal0T KJIMEHTaM JII0Oble CPOKH, HE COBETYSIChb C IPOU3BOJCTBOM).
(Oynkuus opranmzaruu? Koopaunamu?)

. Cucrema mMoTHBanMu pabounx ObLIa MOCTPOEHA TOJBKO Ha OKJIaaax, 0e3 MPUBS3KU K
KOJIMYECTBY M KAyeCTBY BBINMYILEHHOW NpORyKIHHU. YacTh COTpYyIHUKOB paboTaja MEIJIEHHO, HE
CTPEMSCh BBINOJIHUTH HOpMY. (DYHKIIMS MOTUBaLUU?)

. byxranrepus cnasana OTYETHI C ONIO3JaHUEM HA 2—3 HEJENN, IOITOMY peajibHas KapTHHA
3aTpaT CTaHOBWJIACh M3BECTHA TOJIBKO Yepe3 MecsI] Mocie OKOHYaHUS OTYETHOro nepuoza. (OyHKIus
KOHTPOJIsA?)

Enena MuxaitioBHa IOHMMAET, YTO MPOOIEMBbI B3aUMOCBSI3aHbl, HO HE 3HAET, C KaKOi (QyHKIIUU
HayaTbh HaBEJICHUE MOPsIKA.

KoHTpoIbHBIE BOITPOCHL:

1. Omnpenenure, Kakue W3 IMATH OCHOBHBIX (YHKIMH MeHeIKMeHTa (TUIaHUPOBaHUE,
OpraHu3anusi, MOTHUBAlUs, KOOPAMHALMA, KOHTPOJb) OBUIM HapyIIEHbl B KaXKIOW M3 UeThIpex
OIMCAHHBIX po0seM. 3anoaHuTe TabIMIly B OTBETE.

2. Kakas ¢ynkius sasercss «06a30Boi, cTapToBOW» B mporiecce ympabienus? [louemy
MMEHHO ee BoccTaHoBjIeHue Enene MuxaitnoBHe cieoBaio Obl Ha4aTh B EPBYIO ouepeib?

3. Kak HapymieHwe NpUHLMIIOB IJAHUPOBAaHUS (HA30BUTE MUHUMYM 2 MpHUHLIMIA U3
JIEKIIMH) TIPUBEJIO K OMMCAaHHBIM Ipo0jeMaM B OT/IeJIe 3aKYIOK U IPOU3BOJICTBEHHOM Iiexe?

4. [Touemy B opranuzaiuu He paboTtaer oOpaTHas CBA3b B cucteme KoHTposa? Kakoit sramn
nporecca KOHTpOIIs (M3 Tpex 3TaroB) iBHO 3ananaer? OGocHyHTe.

S. Kakyro B3auMocBs3b Mexay (yHKUMSMH KOOPIMHAIMM U OpraHU3alud Bbl BUIUTE B

CUTYyallUH C HECOTJIACOBAHHOCTBIO CPOKOB MEXKIY MpoAakaMu M Tpou3BojacTBoM? [Ipemioxkure o1HO
KOHKPETHOE PElICHHUE.



Tema 4. Opranusanus. IIpusnaku, CTPyKTYpa, 3akonsl opranuzanuu. OIIK-1.1, OIIK-1.2,
OIIK-4.2.
Bonpocw 0na onpoca:

1. HazoBute nsath OCHOBHBIX MPU3HAKOB opranu3auud. [louemy Hanuuue XOTs Obl OJIHOM
001l e CYMTaeTCs 003aTeIbHBIM?

2. Uro takoe ropunudeckoe nuno? [lepeuncnure ero OCHOBHBIE XapaKTEPUCTUKU COTTIACHO
JIEKIIUH.

3. B uem pasHuna Mexay TOPU3OHTAIBHBIM M BEPTUKAIBHBIM pa3/ieJIeHHeM Tpylda B
opranuzanuu? [IpuBeaure npumepsl.

4. HazoBuTe Tpu Kateropum pPyKOBOJIUTENICH B 3aBHCHMOCTH OT YPOBHS YIPABJICHUS U
MIPUBEAUTE TPUMEPHI JOIHKHOCTEH IS KXk I0H.

5. Uem QopmanbHas opraHusanus OTIM4YaeTcs OT HedopManpbHOU? Moker i
HedopMasbHas rpyIra CyluecTBOBaTh BHYTpU (HOpMaIbHOM OpraHU3auu?

6. OnuiuTe pasHUILy MEXKIY CPEoi MPsSMOro U KOCBEHHOro BoznelcTBus. [IpuBenure mo

1Ba mpuMepa (pakTopoB IS KaXKI0i cpeabl.

Cumyayuonnas 3adaua

[TopsimoK BBIMOJIHEHUS:

BHumarenbHO npouuTaiite onucanue cutyamuu. Beigenure kitoueByro nmpodiemy. Onpenenure,
KaKOW yIpaBICHUSCKUN acmeKT ((YHKIHUSA, CTPYKTypa, KOH(MIUKT, MOTHBAIUS M T.I.) SBIISICTCS
LIEHTPaJIbHBIM B IaHHOM cuTyanuu. [Ipu oTBeTE HA KOHTPOJBHBIE BOIIPOCHI UCIIOIb3YHTE ONPENEICHNUS,
KJIaCCU(PUKALIMH, PUHIUIIBI U TEOPUU U3 COOTBETCTBYIOUIUX JICKIIUH. APryMEHTUPYHTE CBOM OTBETHI.
@opMynHpyiTE OTBETHI pa3BepHYTO. sl KaK1I0r0 KOHTPOJIBHOTO BOIPOCA PEKOMEHYETCS JaTh OTBET
obbeMoM 3—5 mpemokeHHi (eciM HE YKa3aHO WHoe). Eciau BBl BUIUTE HECKOJIHKO BAapHUAHTOB,
OIUIIIUTE UX U OOOCHYITE BEIOOD JTyUIIIETO.

3aganmue 1.

Crynus nuzaitHa uHTEpHEpOB «YIOTCTHIIBY ObliIa OCHOBAHA MATH JIET Ha3aJl MY>KEM M KEHOU —
HmutpueM (nu3aitnep) u Onbroit (MeHemxep 1no padore ¢ KJIMEHTaMu). 3a NEPBbIM rof oHU padoTanu
BJIBOEM, apeHAys HeOomnbmol oduc. Ha BTOpol ron HaHsAiAM ABYX AM3aiiHEpoB U Oyxrairepa Ha
ayrcopce. Ha Tpetuii ron — oTKpbuIM HEOOJIBINIOHN IOY-pYM MaTepHUasoB.

Ceroans B «YiorCtuiby» pabotaet 45 yenoBek: oTAen nu3aitHa (12 qu3aifHepoB), OTIET MPOIax
(8 MeHemxkepoB), OTHAEN 3aKyMOK M JIOTHCTUKH (5 denoBek), Oyxranarepus (3 yenoBeka), ciayxoOa
KOHTpPOJIsI KayecTBa (2 uenoBeKa), afMUHUCTPATUBHO-XO3AWCTBEHHBIM oThen (3 4eloBeKa), a Takke
o0cIy>KuBaroIMK nepconan (yoopuuiisl, Kypsepsl u 1ip.). Oduc 3aHuMaer Ba 3Taxka B OM3HEC-LIEHTpE.

Jmutpuit u Onbra no-npexHeMy IpUHUMAIOT BCE KIIIOUEBBIE PEILIEHUSI CaMH: OT YTBEP)KIEHUS
KaX/10T0 JU3aifH-IPOEKTa 10 MONMCAHUs KaKA0M HaKIaJHON Ha 3aKynKy mMaTtepuainoB. Pabounii neHb
y HUX HauMHaeTcs B 8 yTpa U 3akaHuuBaeTtcs rnocie 21 gaca. [losBuinck xanoObl OT COTPYIHUKOB:

. «MBI HE MOXKEM YTBEPAUTH MPOEKT 06e3 JIMUTpHUs, a OH 3aHAT, KJAeM Tpu AHsA. KineHTsI
HEPBHUYAIOT.

. «Jlns 3akynku KaHuTtoBapoB Ha cymmy 2000 pyOusielt Hy>)KHO MOJNY4UTh HOANMUCH OJBIH.
OTO 3aHUMAET ITOJIIHS.

. «51 He 3Ha0, K KOMY 0OpaTUTHCS C BONPOCOM IO CTHIKOBKE 3aKYIMOK M JOCTaBKH: OTEIN
3aKyIOK TOBOPUT, UTO 3TO HE UX 30HA OTBETCTBEHHOCTH, JIOTUCTHKA — YTO 3TO HE UX MpolaemMay.

Jmutpuii 1 Onbra 4yBCTBYIOT, YTO CTapble METOJIbl YIPaBIEHHs MEpecTaau padoTaTh, HO He
MTOHUMAIOT, YTO HY’KHO MEHSATb.

KoHTponbHbIE BONIPOCHI:

1. Kakue w©3 mnaTu mnpu3HaKoB oOpraHu3aluu (HaJu4yhe KOJUIEKTHBA, HaJlW4Hhe LeNH,
000CO0JIEHHOCTh, CaMOpEryJlupoBaHUE, OpraHU3alMOHHAs KyJIbTypa) SBHO MPUCYTCTBYIOT B
«Ywo1Cruib»? [IpuBenute no ofHOMY NpUMEPY U3 CUTYaLUU Ui Ka)KJ0T0 MPU3HaKa.

2. Kakum o0pa3oM B OopraHu3ali HapyIIeHbl NMPUHIMIIBI 1EJIETHPOBAHUS MTOJTHOMOYUN U
oTBeTcTBeHHOCTU? [IpuBenTe 1Ba KOHKPETHBIX IPUMEpPa U3 CUTYALlUH.



3. Kak meHsimach BHYTpEeHHSIA cpella OpraHu3alu no Mmepe ee pocra? HazoBute MUHHUMYM
TPH 3JIEMEHTA BHYTPEHHEHN cpeabl (U3 JIEKIIMH), KOTOPHIE YCIOXKHWINCH.

4, [IpuBenuTe Mo omHOMY TpuMepy GakTopa BHENIHEH CpEIbl MPSMOTO BO3JCUCTBUS M
KOCBEHHOT'0O BO3/IEHCTBHUS, KOTOPBIE MOTYT BIUATh Ha «YIOTCTUIIbY B TEKYILIUX YCIOBUSX.
5. [loueMy B JaHHOW CHTyallud MOXHO TOBOPUTH O HEAOCTATOYHOW CTENEeHU

CaMOpEryJIMpOBaHUs OpraHu3anuu (derBepThlii npusHak)? Kakue u3MEeHEHHS B YINPaBICHUU BbI
npeatoxumty 061 JImutpuro u Onbre?

0K11A0.

TemaTuka JOKIAgO0B:

1. Opranu3zanus Kak OTKpbITas CUCTEMA: B3aMMOJICHCTBHUE C BHEIIHEH Cpeaoit

Bonpocwt ona packpvimus:

[ToHsITHE OTKPBITOMN M 3aKPBHITOM CUCTEM B TEOPUHU YIIPABJICHHUS.

XapakTepucTuka MUKPOOKPYKEHHUsI (Cpella MpsSMOro BO3JIEUCTBHS) U MAaKpOOKpYKeHUs (cpena
KOCBEHHOT'O BO3ICHCTBHUSA).

[Tpumepsl (HakTOPOB M3 KaXIOH TPYIIBI A KOHKPETHOH OpraHuM3anuu (BbIOEpHTE JFOOYIO
M3BECTHYIO KOMIIAHHIO).

Kak HecTaOMIBHOCTH BHEIIHEH cpenbl (KPU3HUCHI, CAHKIHUM, MAHIAEMHH) MEHSIET CTpaTeruio
OpraHu3anuii?

2. lenerupoBaHue MOJTHOMOYUI: TUITMYHBIE OMIUOKHA PYKOBOAUTENCH U ITyTH UX MPEOIOJICHUS
Bonpocul ona packpvimus:
Omnpenenenue AenerupoBaHus, MOJTHOMOYUN U OTBETCTBEHHOCTH (TPEYTOJIBHUK JEJIETUPOBAHUS).
JIuneiinble u anmapaTHbIe (IITAOHBIE) TTOJTHOMOYHS: B YeM pa3HHLA?
5—6 TUMMYHBIX OMIMOOK PYKOBOJIUTENEH MPH JIeeTUPOBAHNH (Ha3BaHUE + KPATKOE OMHCAHNUE).
[IpakTryeckre peKOMEHIAINH: KaK JIeIerupoBaTh d3PPEeKTUBHO (TpaBHIIa, STAIBI, KOHTPOIb).

3. Opra"u3anuoHHas KyJbTypa Kak (akTop ycrnexa: CyObeKTUBHBIC U 0ObEKTUBHBIE JIEMEHTHI
Bonpocwi ona packpovimus:
Omnpenenenne OpraHU3aMOHHON KYJIbTYPbI U €€ MATHIA MPU3HAK OPTaHU3aIUH 10 JICKITHH.
CyOBeKTHBHBIE 3JIEMEHTHI (PUTYaJIbl, MU(BI, HOPMbI OOLIIEHHS, IEHHOCTH) — MPUMEPBHI.
OObeKTUBHBIE JIEMEHTHI (CUMBOJIMKA, UHTEPbEPHI, BHEIIHUN BUJ 3AaHUN) — IPUMEPBHI.
Kak opraHu3anMoHHas KyJIbTypa BIUS€T Ha HPOU3BOJUTENBHOCTb, TEKYy4eCTb KaJpoOB,
WHHOBAIIMOHHOCTb?
Kak MOXHO IeJeHanmpaBIeHHO M3MEHHUTh OPraHU3alMOHHYIO KYJIbTYpy (MHCTPYMEHTHI
MeHexepa)?

4. BHyTpeHHsIsI cpe/ia OpraHU3alui: B3aUMOCBS3b [TOICUCTEM U UX BIMSHHUE HA pe3yibTar
Bonpocwi 0na packpvimus:
[lepeuens mosacucTeM BHYTPEHHEH cpeibl U3 JEKUUU (CoLuanbHasl, IPOU3BOJICTBEHHO-TEXHUYECKAs,
(uHaHCOBasI, MAPKETUHTOBAs).
Kax uzmenenus B ogHoii noacucreme BiusitoT Ha apyrue? (I[Ipusectu 2—3 mpUUMHHO-CIEICTBEHHBIE
CBSI3H).
[Ipumep u3 MpakTUKU: KaK WUTHOPUPOBAHME COLMAIBHOW IOJCHCTEMbI (MHTEPECOB IMEpCcOoHaa)
MOJKET Pa3pyIIUTh IPOU3BOJICTBEHHBIN PE3YIbTAT?
Kakas moacucrema, mo BallleMy MHEHHUIO, SBJISETCS CaMOM Ba)XHOM B COBPEMEHHOW OpraHu3anun?
AprymeHTanus.

5. Ilpu3Haku opraHu3alnyu: OT TEOPUU K NIPAKTUKE (aHAJIN3 KOHKPETHOW OpraHU3aIiH)

Bonpocw ona packpeimusi:
[lepeuncnure NATH NPU3HAKOB OPraHM3ALMHU IO JIEKUUH (KOJJIEKTHB, Lelb, 000COOJIEHHOCTS,
CaMOPEryJIMPOBAaHUE, OPTraHU3ALMOHHAS KYIbTYPA).



BriGepute moOyro peanbHyr0 opraHu3amuio (MOKHO W3 BAllIeTO OIBITA, OIbBITA 3HAKOMBIX WIIH
U3BECTHYIO Ha PBIHKE).

[Ipoananm3upyiite, Kak Ka)XAablid U3 ISITH TPU3HAKOB MPOSIBISIETCS B 3TOW OpraHU3aluu (MPUBEINUTE
(baxThl, IPUMEPHI).

Chenaiite BBIBOA: SIBJISICTCS JIM JaHHAsl OpraHM3allMsl «IIOJHOLEHHOW» Mo BceM mpu3Hakam? Ecmu
HET, TO KaKOTo MPU3HAaKa HE XBATACT U K YeMY ITO BE/IET?

Mertoanyeckre peKOMEH/IalK 10 MOANOTOBKE JIOKJIAJA.

[ToaroroBka nokinajga crnocoOCTBYeT (OPMHUPOBAHUIO HABBIKOB MCCIIENOBATEIBCKON pPabOTHI,
pacrpsiaCT MO3HABATCIIbHBIC UHTCPECHI, ITPUYIACT KPUTHYCCKU MBICIIUTD. HpI/I HaITMCaHMHM OOKJaga II0
3aJJaHHOIl TeMe COCTaBiseTcsd IUIaH, MOAOMPAIOTCS OCHOBHBIE MCTOYHHMKHU. B mpouecce paboTsl ¢
HCTOYHHUKAMH, CUCTCMATU3HUPYIOT MOJYUCHHBIC CBEACHU, ACJIa0T BLIBOALI U O606H.[CHI/I$I.

[ToaroroBka goknana TpeOyer oT oOydyaromerocsi OOJbIION caMOCTOATEIbHOCTH U CEPbE3HOM
MHTEJJIEKTYaJIbHOM paboThl, KOTOpas MpUHECET HauOOJBLIYIO I0JIb3Y, €CIM OYIEeT BKJIKYATh C ceOd
CIIEAYIOIINE 3Talbl: H3ydeHUue HanloJiee BaXKHBIX HAyYHBIX paOOT MO JaHHON TeMe, MepeueHb KOTOPbIX
JaeT caM IPEeNoJaBaTellb; AHAIN3 HM3YYEHHOIO MaTepHaia, BbIAEIECHHE Hauboiee 3HAYMMBIX [UIs
PacKpbITUs TeMbl (PAKTOB, MHEHUH pa3HBIX YYEHBIX M HAYUHBIX MOJIOKEHU; 0000IEHHE U JIOTHYECKOEe
HOCTPOEHHE MaTepuaa J0KJIajia, Hanpumep, B (opMe pa3BepHYTOro IUIaHa; HalMCaHNe TEKCTa JIOKIIaa
¢ cobroieHueM TpeOOBaHUN HAYYHOTO CTHIIS.

[TocTpoenue nokaga BKJIIOYAET TPU YACTU: BCTYIUICHHE, OCHOBHYIO YacTh M 3akiodeHue. Bo
BCTYIUIGHUHM YKa3bIBaeTCs TeMa JIOKJIaJa, YCTAHABIMBAETCS JIOTUYECKasi CBs3b €€ C JAPYTUMHM TeMaMu
WM MECTO paccMaTpuBaeMol MpoOJIEMbl Cpeu APYrux MpodisieM, 1aeTcsi KpaTkuil 0030p HCTOUHUKOB,
Ha MaTepHasie KOTOPBIX pacKpblBaeTcs Tema U T. 1. OCHOBHAs 4acTh JI0JDKHA UMETh YE€TKOE JIOTHYECKOe
MIOCTPOCHHE, B HEH JODKHA OBITh PACKPHITA TEMa JIOKJIaa. B 3aKiIF0ueHnr OOBIYHO ITOABOISTCS UTOTH,
(opMyIHMpYIOTCS BBIBOABI, 10IYEPKHUBACTCS 3HAYEHUE PACCMOTPEHHON NPOOIEMBI U T. II.

Tema 5. Opranusanuonnsbie cTpyKTypsbl ynpasiaenus. OIIK-1.2, OIIK-4.1.

Bonpocwl 0na onpoca:

1. Urto Takoe OpraHu3alMOHHAs CTPYKTypa YOpPaBICHUS M Kakhe Lenu €€ CO3AaHMs
BBIJIETICHBI B JIEKIUU?

2. B uem cyTh nuHENHON cTpYKTYpbl ynpaBieHus? HazoBuTe 0 HO I1aBHOE IPEUMYIIECTBO
U OJIVH HEIOCTATOK.

3. Uem dyHKIMOHATBHAS CTPYKTypa OTIWYAETCS OT JIMHEWHO-(pyHKImoHambHOU? Kak B
KaX/101 U3 HUX pelraercs mpolieMa eTMHOHava s ?

4. KakoB 0CHOBHOMW NPUHIMI TUBU3HOHAIBHON CTPYKTYpbI? JlJI KakuMX opraHu3aluil oHa
Haubosee noaxoaur?

S. B uem 3akimodaercs «IBOWHOE MOJYMHEHHE» B MaTpU4HOU CTpykType? Ilouemy 1O
OJTHOBPEMEHHO U €€ IPEUMYILECTBO, U HEJJOCTATOK?

6. UeM npoekTHast CTPYKTypa OTAMYaeTcsa OT MaTpuuHoi? [Ipu KakoM ycIIOBUM MPOEKTHAS
CTpyKTypa Haubosee 3¢ phexkTuBHa?

Cumyayuonnas 3adaua

ITopsimoK BBIMOJIHEHUS:

BHuMmaTensHO mpouMTaiiTe onrcaHue cuTyauuu. Beigenute kitoueByro npodiemy. Onpenenure,
KaKkoi yrpaBieHUeCKUd acmnekT ((QyHKIus, CTPYKTypa, KOHQIMKT, MOTUBALMs U T.H.) SBISETCS
LEHTPAJIbHBIM B JaHHOU cuTyauuu. [Ipu oTBeTe Ha KOHTPOJIBHBIE BONIPOCHI UCIIOJIB3YITE ONpEAEICHUS,
KJ1acCU(UKALUY, TIPUHLIUIIBI U TEOPUU U3 COOTBETCTBYIOLIUX JIEKUUNH. APryMEHTUPYHTE CBOU OTBETHI.
DopmMyaupyiTE OTBETHI pa3BepHYTO. [l KakJ0ro KOHTPOJIBHOIO BOIIPOCAa PEKOMEHAYETCS JaTh OTBET
obbeMoM 3-5 mpemtokeHUM (eciu He yKa3zaHO HWHOE). Eciu BBl BHAMTE HECKOJBKO BapHAHTOB,
OTHIIIUTE UX U OOOCHYITE BEIOOD TyUIIIETO.




3aganue 1.

PaccMoTpuM ABE pazHblE KOMIIAHUH:

Komnanus A. OOO «AiTullHHOBanum» — cTapTan, OCHOBAHHBIM TpeMsi IpYy3bAMH-
nporpammuctamu. Kommanus paspabarbiBaeT MOOWIBHOE MPHIOKEHHE IJIsi OHJIAiH-00pa3oBaHUs.
Bcero B kommanum 15 wyenmoBek: TpU oOcHOBaTels (KOTOpble caMM HMINYT KOJ, 3aHUMAIOTCA
MapKETUHIOM M IPUBJICYEHUEM HHBECTHLMI), 8 pa3zpaboTuukoB, 2 nu3aiiHepa, | TecTHpOBIIUK, |
MeHeJKep 1o paboTe ¢ KiIMeHTaMH. BaxHo ObICTpO BhIITycKaTh OOHOBIICHMSI, PE€arupoBaTh Ha OT3bIBBI
MOJIb30BaTENICH, MEPEeKIIoYaTh Pa3paboTUMKOB MexAy 3agadamu. OQUIMaNbHBIX OTAEIOB HET, BCE
CUJIAT B OHOM OTKPBITOM IPOCTPAHCTBE U OOCYXIAIOT 331a4H YCTHO.

Kommanus b. [TAO «HedreXumTpanc» — npomeinuieHHbI Turadt ¢ 15 000 coTpyaHUKOB.
Komnanus no0ObiBaer, mepepabarbiBaeT M TpaHCIOpTUpyeT HepTh W ra3. Mmeer ¢wmmmansr B 12
peruoHax crpasbl, 5 HedTenepepadaThIBAIOLIMX 3aBOJOB, 3 TPAHCIOPTHBIX JOYEPHUX OOIIECTBA.
[Tpon3BOACTBO HEMPEpHIBHOE W OMAacHOE, TPeOyeT CTpOoXKaMmero coOMIOACHUS TEXHOJIOTHYECKUX
pErIaMeHTOB U TEXHUKH 0e30MacHOCTH. Pelenns coracytoTcss Ha HECKOJIBKUX YPOBHSX, BCE OIEpaliiu
IoKyMeHTupytoTcs. Kommanusi paboTaer Ha MEXIYHapOIHOM pBIHKE, KOHKYPHPYET C MHPOBBIMHU
JUJIEpaMU OTPACIIH.

KoHTpoJIbHBIE BOIIPOCHL:

1. Kakoll Tun opraHn3almoHHON CTPYKTYpHI (M3 M3YYEHHBIX: JIMHEHHasl, GyHKLIHUOHAIbHAS,
TMHEWHO-(QYHKIIMOHANIbHAS, TMBU3MOHAJbHASA, MAaTpUYHAs, NPOEKTHAas) B HaWOOJNBIIEH CTENeHH
noaxoaut g Komnanuu A («AliTullaHoBanuu»)? HazoBure 3TOT TUI U apryMEHTUPYHTE CBOM BHIOOD
(MMHMMYM 3 aprymMeHTa, ONMpasch Ha MPEUMYILIECTBA 3TOH CTPYKTYpHI).

2. Kakoii Tun opraHW3alMOHHON CTPYKTYpbl B HaumOOJbIIEH CTENEHW MOAXOAUT MJis
Komnanuu b («HedpreXumTpanc»)? Ha3oBuTe 3TOT THUI B apryMEHTHPYWUTE CBOM BBIOOp (MUHUMYM 3
apryMeHTa).

3. Ha3zoBuTte Mo ogHOMY IIIaBHOMY HEJOCTaTKy CTPYKTYpHI, BeIOpanHOU 1t Kommnanuu A,
U CTPYKTYpHI, BeiOpanHoi g Komnanuu b. Kak 3Tu HemocTaTku MOTYT MPOSIBUTHCS HA MTPAKTHKE?

4, Ecmu 661 Komnannum b moTpeboBaioch peain3oBaTh JOPOTOCTOSIINNA WHHOBAIIMOHHBIN

MIPOEKT MO BHEAPEHUIO LU(POBBIX TEXHOJOTMHM Ha 3aBofax (C y4acTHEM CHEIHMAIMCTOB M3 pa3HbIX
MO/Ipa3/JIeJIeHNH ), KaKyl0 BPEMEHHYIO CTPYKTYpY (OAMH M3 THIOB) MOXKHO OBLIO OBl K ATOMY MPOEKTY
no6asuts? Ilouemy?

S. Kakoii xpurepuii BpIOOpa OpraHU3alMOHHON CTPYKTYphl (M3 YEThIpEX, YKa3aHHBIX B
JEKIUH: pa3Mep, MPOU3BOACTBEHHBIN NMPOodUib, XapakTep MPOLYKIHHU, cepa NesITeTbHOCTH) SBISIETCS
OTIPEIEISIONINM TSl Kaxkaou kommanuu? O6ocHyMTe.

Tema 6. Ynpasienue koupaukramu B oprannszanuu. OIIK-1.1, OIIK-3.2.

Bonpocwl ona onpoca:

1. UYro Ttakoe koHPIUKT? Ha30BUTE OCHOBHBIE CTPYKTYpPHBIE 3JIEMEHTHI KOH(IMKTA U JTaliTe
UM KpaTKO€ ONPEEIICHNUE.

2. B uem pasHuna mexay oO6bekToM U mnpeameroM KoHpaukra? [IpuBeaute mpumep u3
paboueii cutyarum.

3. HazoBute derbipe rpynmbel NpUYUH KOH(MIUKTOB (OOBEKTHUBHBIE, OpPraHU3AI[IOHHO-
YIPaBIEHYECKHE, COLUAIBHO-TICUXOJIOIMUECKNE, JTUYHOCTHBIE). [IpuBeaure mo ogHOMY NpuUMEpPY U3
Ka)kJI0M TPYIIIIBL.

4. Yem (bYHKIMOHATIBHBIHI (KOHCTPYKTHUBHBII) KOH(JIUKT OTIINYAETCS oT
TUCPYHKIIMOHATBHOTO (1€CTPYKTUBHOIO)?

5. [lepeuncnaure M KpaTko OXapaKTepU3yHTe NATh OCHOBHBIX CTHUJIEH IIOBEACHUS B
MEXJIMYHOCTHOM  KOHQuMKTe  (YKJIOHEHHWe,  CIJaXWBaHWE,  TNPHHYXKICHHE,  KOMIIPOMHCC,
COTPYAHHUYECTBO).

6. Kakue CTpyKTypHBIE METOIBI yIpaBJICHUS KOH(IUKTAMH BbIICICHBI B Jiekiuu? Kax

pa3bsiCHeHUE TpeOOBaHUH K pabOTe MOMOTaeT Npel0TBpaIlaTh KOH(IUKTHI?



Cumyayuonnas 3adaua

[TopsimoK BBIMOJIHEHUS:

BraumaTenpHO mpovnTaiTe onrcaHue CUTyarnuu. Beigenure kirodeByro npoodaemy. Onpenenure,
KaKOM ympaBlIeHYeCKHH acrekT ((yHKIHs, CTPYKTypa, KOH(IUKT, MOTHBAaUS W T.JO.) SBISETCA
LIEHTPaJIbHBIM B JaHHOM cuTyanuu. [Ipu oTBeTE HA KOHTPOJBHBIE BOIIPOCHI UCIIOIB3YHTE ONPENEICHNUS,
KJaccu()UKauy, MPUHLIUIBI U TEOPUU U3 COOTBETCTBYIOIIUX JICKIMA. APryMEHTUPYHTE CBOM OTBETHI.
@opMynHpyiTE OTBETHI pa3BepHyTO. 11 KaKI0T0 KOHTPOJIBHOIO BOIIPOCA PEKOMEHAYETCS AaTh OTBET
o0beMoM 3—5 mpemIoKeHui (ecin He ykKa3aHo HHOe). Eciau Bbl BUIUTE HECKOJIBKO BapHaHTOB,
OIUILUTE UX U OOOCHYITE BHIOOD JTyUIIEro.

3ananme 1.

Kommanus «MemuallpoekT» 3aHuMaeTcss pa3pabOTKOW M MPOJIBHKCHHEM HHTEPHET-CalToB. B
KOMITaHWW BHEApPEHAa MaTpU4yHasi CTPYKTypa yrpasieHus. Ekarepuna paboraer BeO-au3zaitnepoM. OHa
MOIYUHSETCS] OJJHOBPEMEHHO:

. AJekcero, PYKOBOIUTENO (YHKIIMOHAIBLHOTO OTJeNa JAu3aifiHa (CBOeMy MpSIMOMY
HAYalbHUKY), KOTOPBIA TpeOyeT CTporo coOaroaTh KOPIOPATUBHBIE CTAHAAPTHI MU3aliHa, MPOXOIUTh
o0s13aTennbHOE 00yYeHHE ¥ OTYUTHIBATHCS O pabodyeM BpeMEHH.

. Mapune, pyKOBOAMTEIIO MPOEKTa MO CO3JAaHUI0 WHTEpHET-Mara3uHa JUisi KPYIHOTO
KIIMeHTa, KOTOpas TpeOyeT CPOYHO MOJeNIaTh MAaKEThl, TaK KaK MPOEKT HAaXOAWTCS B KPUTHUECKOU
CTaJIMU U CPHIBAIOTCS CPOKHU CIAYH KIHEHTY.

Anexcell nan Exarepune 3agaHue: 10 MATHULBI pa3paboTaTh HOBBIMA IIA0JIO0H AJIE BHYTPEHHETO
nopraia KOMIIAaHUU (CPOYHOCTH CpENHAS, Ba)XXHOCTh BBICOKAs, TaK KaK MOPTAIOM TMOJB3YIOTCS BCE
COTpYAHUKH). MapuHa TpeOyeT: IO cpeabl CIaTh MAaKeThl TJIaBHOM CTpPaHMIBI MHTEPHET-Mara3uHa
(cpouHOCTH OUEHB BBICOKAs, TaK KaK 3aBTpa YTpOM BcTpeda ¢ kiumeHToM). Exarepuna ¢usuuecku He
yCIIEBAET BBHIIOJIHHUTH 00a 3aIaHUS B CPOK.

Omna oOpatunacek k Anekcero 1 Mapuse ¢ Ipoch00ii onpeeNuTh NPUOPUTETHI. AJIeKcel cka3al:
«TsI MOSI MOQUMHEHHAs, CHaYaJIa JIejlaii Moe 3aganue». Mapuna ckazaina: «IIpoekT BaxkHee BHyTpEHHEN
PYTHHBI, €nail MakeThbl A KJIWEHTa, NHA4Y€ Mbl NIOTEPAEM KOHTpakT». EkarepmHa okasaiach MEXAY
IBYX pykoBoauteneil. Hanpsbkenue pacter, oHa He 3HAET, KOTO CIIyIlaTh, Hayaljla JOIyCKaTh OIIUOKHU B
pabote u3-3a cTpecca.

KoHTpoJIbHBIE BOITPOCHI:

1. Kakoit Tun koHQuIMKTa (BHYTPHJIMYHOCTHBIM, MEXIMYHOCTHBIA, BHYTPUIPYIIIOBOH,
MEXTPYIIOBOM, BHYTpUOpraHU3allMOHHbIN) BO3HUK Y ExaTepunbl? OO0CHYyITE CBOI OTBET.

2. KakoBbl 0OBEKTHBHBIE NMPUYMHBI JTAHHOTO KOH(JIMKTA (C TOYKM 3pEHUS OpraHU3aluu
pabotsl)? HazoBuTe nBa CTPYKTYPHBIX (DaKkTOpa, KOTOPHIE CAENIATN 3TOT KOH(PIUKT BO3ZMOKHBIM.

3. Kakyto ctpateruto noseneHus B KOHQIUKTe (YKIOHEHUE, CIVIaXXKMBAaHUE, IPUHYXKICHHE,
KOMITPOMUCC, COTPYAHHYECTBO) BbIOpanu Ajekceil 1 MapuHa 1o OTHOUIEHHIO JIpyr K apyry? Coid
OTBET 00OCHYHTE.

4. Kakyro ctpareruto Bbl Obl mopexkomenaoBainu Exarepune? Ilouemy s3Ta crpaterus
Haunbosee 3¢ pexkTrBHA B TaHHON CUTyaluu?
S. Kakoe ctpykTypHOe penienne (MeTo/| yrnpaBieHUs] KOHGIUKTOM U3 YHCIa CTPYKTYPHBIX)

MOXKHO TIPEIJIOKUTh PYKOBOJACTBY KOMIIAHWUH, 4YTOOBI MOJOOHBIE CHUTyalldd HE MOBTOPSUINCH B
Oymymem?

oK1ao0:

Temaruka 10KIa/10B:

1. ®yHKIMOHAIbHBIE (KOHCTPYKTUBHBIE) U TUC)YHKIIMOHAIBHbIE (1€CTPYKTUBHbBIE) KOH(IIUKTHI:
KaK OTJIMYUTH U YEM YIIPABIISITH

Bonpocwl ona packpoimusi:

Onpenenenne GyHKIMOHATIBHOTO U TUCHYHKIIMOHAIBHOTO KOH(IIMKTA (KPUTEPUH Pa3IUUHS).

VYcnoBus, mpu KOTOPHIX KOHGIUKT CTAHOBUTCSI KOHCTPYKTUBHBIM (TIPUMEDBI).

VYcioBust, mpu KOTOPHIX KOH(IUKT CTAHOBUTCS IECTPYKTUBHBIM (IPUMEPHI).



Kak pykoBoguTento mepeBecTr KOH(JIMKT M3 JECTPYKTUBHOTO pycia B KoHCTpykTuBHOE? (He
MeHee 3—4 TEeXHUK).
2. Ilpu4nrHbBI BOBHUKHOBEHUSI KOH(JIUKTOB B OPraHU3aLMU: CUCTEMHBIN aHAJIN3 YEThIpeX TPy
(akTopoB
Bonpocwi ona packpoeimusi:
OOBeKTUBHBIC TPUYUHBI KOH(PIUKTOB (COUUAIBHBIC, TOJIMTHIECKUE, SKOHOMHUECKUE).
OpraHu3alliOHHO-YIIPaBIE€HYECKUE NPUYMHBI (CTPYKTYpHbIE, (YHKLIHMOHAIBHBIE, JMYHOCTHO-
(byHKIMOHATILHBIE, CHTYaTHBHBIE).
CouManbHO-TICUXONIOTUYECKHE MNPUYUHBl  ((haBOPUTH3M, IICHXOJOrMYecKass HECOBMECTUMOCTD,
CTpEMJICHHE K BJIacTH).
JInuyHOCTHBIE MPUYUHBI (KOH(IMKTOYCTOWYMBOCTD, aKLIEHTYAIIMH XapaKTepa, YpOBEHb MPUTA3aHUI).
ITpuBecT npumMeps! (peanbHble WM CMOJEIMPOBAHHBIE) JUISl KAXKA0H IPyIMIIbI IPUYUH.
3. Crpareruu noBeaeHus B KOH(MIUKTE: yciaoBUsA 3()(PEeKTUBHOTO MpUMEHEHHs KaX10i (MoJens
Tomaca-Kumimanna)
Bonpocw 0na packpeimusi:
IIaTh cTpaTeruii moBeaeHuss B KOHQUIMKTE: KOHKYpeHIMs (IIPUHYKICHUE), COTPYIHHUYECTBO,
KOMITpOMHUCC, U30eranue (yxoa), IpucrnocodsieHne (CriiakuBaHue).
ITo kakuM KpUTEpHsIM (BaXKHOCTb 1I€JIU, BAXKHOCTh OTHOIIEHUI) BEIOUpPAETCs CTpaTerusl.
Korna xaxxnast ctparerust Hanbonee s¢ppexruBHa? (IIpuBectr mo 2—3 cuTyanuu Ui Kaxmaoi).
Kakas crpareruss Hambosiee yHHBepcallbHa, a Kakas — HauUMEHee >KesaTesibHa B OOJBIIMHCTBE
cinyqaeB? [Touemy?
4. YmpapneHue KOH(DIMKTaMU: CTPYKTYpPHbIE METOABI HNPOTHBOACHUCTBUS OpPraHU3aLMOHHBIM
KOH(DIMKTaM
Bonpocwi ona packpvimus:
[lepeyeHb CTPYKTYpHBIX METOJOB VIpaBICHUS KOHQIUKTAMH (M3 JIEKIUH): pa3bsiCHEHUE
TpeOoBaHUN K paboTe, KOOPAMHALMOHHBIE MEXaHW3Mbl, OOIICOPraHU3alOHHbIE LN, CUCTEMA
BO3Harpax<J1cHUiu.
ITonpobHOe onKcanue Kaka0ro MeTo1a (Kak OH paboTaeT, Ha 4TO BO3JEHCTBYET).
[Ipumeps! npakTHYECKOTO MPUMEHEHMSI KaKJ0TO METO/1a B OpraHU3aIiu.
Kaxoii n3 cTpyKTYpHBIX METOJIOB Bbl CYUTAETE CaMbIM JCHCTBEHHBIM U I10YEMY?
5. Ponbp pykoBomuTenss B YPETYJIHMPOBAaHUM KOH(JIMKTOB: MEIHUAIMsI U TIEPETOBOPHI B
OpraHu3aIu
Bonpocw ona packpeimusi:
[Touemy pyKOBOAMTENb HE IOJIKEH OBITh Cy/IbeH, a JOJKEH ObITh MEIUATOPOM (IIOCPETHUKOM)?
Oranbl ynpaBiaeHUs KOH(IUKTOM CO CTOPOHBI PYKOBOAUTENS (M3ydyeHUE NPUYHH, ONpeiesieHue
YYaCTHUKOB, aHAJIU3, Pa3pelIeHue).
TeXHUKHM aKTUBHOI'O CIIYIIAHUS U YIIPABJICHUS SMOLUSAMU B XOJI€ IEPETOBOPOB.
Keiic: pykoBOIUTENb KaK TPETEHUCKUI CylIbs MEXKIY IBYMS NMOAYMHEHHBIMHU. [lommaroBslii anroputM
JEUCTBHM.
Korma pykoBomuTento cienyeT NpHUBIEKAaTb BHEIIHETO MeAMaropa  (Cnenuanucra 1o
YpEeryaupoBaHuI0 KOH(IUKTOB)?

Meroanueckne peKOMEHIAINH 110 TTOATOTOBKE JIOKJIA/IA.

[ToaroToBka Jokiazga cCrocoOCTBYeT (OPMHUPOBAHUIO HABBIKOB MCCIIENOBATENBCKON pPabOTHI,
pacmrpsaCT MO3HABATCIIBHBIC MHTCPECHI, ITPUYIACT KPUTHYCCKU MBICIIUTD. HpI/I HaITMCaHUM JOKJiaJda I10
3aJJaHHOIl TeMe COCTaBiseTCs IUIaH, MOAOMpPAIOTCs OCHOBHBIE MCTOYHUKU. B mpouecce paboThl c
HUCTOYHHUKAMH, CUCTEMATUSHUPYIOT MMOJYUCHHBIC CBEACHM, 1CJIa0T BBIBOJABI U O606H.[€HI/I$I.

[ToarotoBka gokiana TpeOyer oT oOyyaromerocsi OOJBIION caMOCTOATEIBHOCTH U CEPbE3HOM
MHTEJJIEKTYaJIbHOM paboThl, KOTOpas MpUHECET HauOOJBIIYIO0 MOJIb3Y, €clii OylIeT BKIYaTh ¢ ceds
CIIEAYIOIINE dTalNbl: H3ydeHUue HanloJiee BaXKHBIX HAYYHBIX paOOT MO JaHHOW TeMe, MepeueHb KOTOPhIX
JaeT caM IPenoJaBaTellb; aHAIN3 HM3Y4YEHHOTO MaTepHaia, BBIACICHHE HauOoiee 3HAYMMBIX IS
PacKpBITUsL TeMbI (PAKTOB, MHEHUI pa3HBIX YYEHBIX M HAYUHBIX MOJIOXKEHU; 0000IIeHNe U JTOTHYECKOe




MIOCTPOCHHE MaTepuaia J10Kjaaaa, HampumMep, B popMe pa3BepHyTOTo IUIaHa; HallMCaHUe TeKCTa JoKJIaaa
C coOIroIeHneM TpeOOBaHMI HAYYHOTO CTHJIS.

[TocTpoeHue noknana BKIIOYAET TPU YaCTU: BCTYIUIEHHE, OCHOBHYIO 4acTh U 3akioueHue. Bo
BCTYIUICHUU YKa3bIBAE€TCSA TEMa JOKIJIAJa, YCTAHABIIMBAETCS JIOTMUYECKasl CBSA3b €€ C IPYTMMH TeMaMu
WM MECTO paccMaTpuBaeMOl MpoOJIEeMBbl Cpeu IPYruxX MpodiieM, JaeTcsl KpaTKuid 0030p HCTOYHHUKOB,
Ha MaTepuase KOTOPbIX pacKpbiBaeTcs TeMa U T. 1. OCHOBHAs 4acTh JOJIKHA UMETh YE€TKOE JIOTHYECKOE
MIOCTPOCHHE, B HEHl JOHKHA OBITh PACKphITa TeMa J0KIaaa. B 3akioueHnn 0ObIYHO MOABOJSTCS UTOTH,
(hOopMyIIUPYIOTCS BBIBOJIBI, MIOAYEPKHUBACTCS 3HAYCHUE PACCMOTPEHHOMN MPOOIEMBI U T. II.

Tema 7. Teopuu u cucremnl moTuBamuu. OIIK-1.1, OIK-3.1.

Bonpocul on4 onpoca:

1. Uro takoe moTpeOHOCTh, MOTUB M MoTHBanusI? Kak OHM COOTHOCATCS MEXIy cOo0O0il B
MOTHBAIIIOHHOM Iporiecce?

2. HazoBute u kpatko oxapakTepu3yiTe TP I'PYMHIbl METOJIOB MOTUBALIMM (MaTepUalbHbIE,
collMaJbHbIe, MOPAIbHO-TICUXOJIOTUYECKUE).

3. B uem cyrp meronma «kHyta u mpsiHuka»? Ilpu kakux ycioBUsX (TICUXOJOTHYECKHX,
OpraHHU3aIMOHHBIX, 9KOHOMHUYECKHX, COLMATbHBIX) OH OTPAHUYEHHO MPUMEHUM?

4. B uem pasHuma Mexay BHEIIHMM M BHYTPEHHHMM Bo3HarpaxiaeHuem? I[lpuemute
MIPUMEPHI KaXK0T0.

S. Onumure wuepapxuto norpedHocreil A. Macnoy. Kakas mnorpeOHOCTh sBisETCA
OTIpeIeTISIONIEeH ISl TOBEICHUS YeJIOBEeKa COrJIacHO 3TOM Teopun?

6. Uem otnuyaroTcs coaeprkaTeiabHble TEOPUH MOTHUBAIIUU OT IpoiieccyanbHbix? HazoBute
10 OHON TEOPHH U3 KAXKIOM IPYIIIBI U UX KIFOUEBYIO HJICHO.

Cumyayuonnas 3adaua

[TopsimoK BBIMOJIHEHUS:

BHumarensHO mpouunTaiite onucanue cutyaruu. Beigenure kimodeByto npodnemy. Onpenenure,
KaKoW yrpaBieHUeCKUi acnekT ((QyHKUus, CTPYKTypa, KOHQIMKT, MOTUBALMs W T.O.) SBISETCS
LEHTPaJIbHBIM B JIaHHOHN cuTyaluu. [Ipy oTBeTe Ha KOHTPOJIbHBIE BOIPOCHI UCIIONIB3YITE ONpeaeneH s,
KJIacCU(UKALIUY, TIPUHLUIIBI U TEOPUU U3 COOTBETCTBYIOLIUX JIEKUNUNH. APryMEHTUPYHTE CBOU OTBETHI.
DopMyIupyITE OTBETHI pa3BepHYTO. [l KakI0ro KOHTPOJIBHOIO BOIIPOCAa PEKOMEHAYETCS JaTh OTBET
obbeMoM 3-5 mpemnokeHU# (ecid He yKa3aHO HMHOE). Eciu BBl BUIWTE HECKOJIBKO BapHAHTOB,
OTUIIIUTE UX U OOOCHYITE BEIOOD TyUIIIETO.

3ananme 1.

Kommanus «Onexkrponukallmtoc» (po3HuyHas ceTh MO MpoAake OBITOBOM TEXHUKU U
ANEKTPOHUKHU) CTOJIKHYJTACh C HEOKUIAHHOW MpOOJIEMOii: 3a MOCIeIHHE IBa Mecsia YBOIWINCH TPU
Jy4IIuX TPOJaBIIa-KOHCYJIBTAaHTa C CaMbIM BBICOKMM YpPOBHEM Mpojax. Bce Tpoe B MpoIIaIbHBIX
WHTEPBBIO (AHOHUMHO) yKa3aJIH MPUMEPHO OJHH U TE K€ PUUUHBL:

. «1 mpunocun xomnanuu 40% BBIpYUKH OT/AENA, HO MOS 3apruiata Bcero Ha 15% Beie,
4eM y HOBHYKA, KOTOPBIM MpoAaeT B TpU paza MeHblie. CucreMa OmiIaTel Tpyna — (UKCHPOBAHHBIN
okJaja + HeOOoIbIION poreHT. Ho mpolleHT OAMHAKOBBIHM JIs BCeX. 3aUeM CTapaThCs?»

. «Ha mnanepkax pyKOBOJCTBO MOCTOSTHHO TOBOPHT: "BbI TOMKHBI OOJIBIIE MPOIaBATh, 3TO
Bamia pabora". Ho HM pa3y MeHsI He MOXBAJIWIN JIMYHO. 3aTO €CJIH s OIIUOCS B YeKe — Cpa3y BBITOBOP U
JUIIEHUE KBapTAIbHON PEMUM.

. «Y Hac HeT Hukakoro oOydeHus. HoBble Monenn TeneoHOB BBIXOAST KaKIble IBE
HEeJeN, a MHE HHKTO HE PacCKa3blBaeT 00 MX XapaKTepucTukax. [IpuxoauTcs caMoMy B MHTEpHETE
uckatb. KIMeHTsl 3Ha10T O0JIbIle MEHS, 3TO YHU3UTEIBHO.

. «$1 xoten OBl pa3BUBATHCS, MOXKET, CTaTh CTAPIIMM MPOJABIIOM WM HacTaBHUKOM. Ho B
KOMITAaHUHM HET HUKAKOW KaphepHOU JIECTHUIIBI. MoKens paboTaTk MmpoaaBioM XOoTh 10 jeT, mo3uius
HE U3MEHUTCS».



PykxoBogutens otnena mponax Mropb HemoymeBaeT: «Sl miadyy UM OJHU U3 CaMBIX BBICOKHUX
3apmaT Ha peiHke! Y Hac ectb JIMC, aboHeMeHT B (puTHeC, KOpIopaTHUBHBIE Mpa3fHUKH. Yero erie um
Hago?»

KoHTpoJIbHBIE BOIIPOCHL:

1. Kakyro teoputo motuBauuu (4bu paMuIuM ¥ Ha3BaHUE TEOPUU) WILTIOCTPUPYET IMepBast
*ayoba coTpyaHHKa (0 HecmpaBeTMBOCTH 3apruiathl)? KpaTko OOBSICHHUTE OCHOBHYIO HJICHO 3TOH
TEOPUH.

2. Kakyto ommbky c¢ Touku 3peHHs [Byx¢akTtopHoi Teopun ['eprdepra momyckaer
pykoBoauTens Urops, korga roBoput: «51 nai0 UM BBICOKYIO 3apIUiaTy U COIAKET, Yero emie Hajao?»
(Paznenure rurneHnuecKre U MOTUBHUPYIOIIUE (GAKTOPBHI).

3. Kakue wmortuBupytomme ¢akrtoppl (MHHUMYM TpH) OTCYTCTBYIOT B KOMIIAHUHU
«Onextponukal mroc»? Kak ux oTCyTCTBHE BIMSAET HA YBOJbHEHHUE JTYUIIUX COTPYIHUKOB?

4. Kakue meronsl MOTHBaLWU (MaTepuaibHble M HEMaTepUAlIbHBIC) BbI Obl MPEATIOKUIN
BHEJPUTD JUIs yAEp KaHUA Ty4iiux npoaasios? HazoBure 3-4 KOHKPETHBIX METO/A.

S. B Tepmunax wmopenu Iloprepa-Jloynepa, kakas CBS3b MEXAY «3aTpau€HHBIMU
YCUITUSIMUY,  «pe3yibTaTaMU» M  «BO3HArpaxaeHueM» HapymieHa B kommanuu? [louemy
pe3yJIbTaTUBHBIN TPY/ HE BEJET K YJOBJIETBOPEHUIO?

5.3. Ooun wunu HecKONbKO meMamuueckux 0/10K08 OUCUUNTUHDBL 3A8EPUIAIOMCA
Konmponwvuou moukou (0anee — KT). Texymuil KOHTPOJb YCIIEBAEMOCTH IO JUCLUIUIMHE
npenycmarpuBaeT He MeHee 2 (nByx) u He Oonee 10 (mecsatu) KT B TeueHue mepuoja OCBOCHUS
JTUCITUTUTAHBI.

MakcumanbHOE KOIM4ecTBO 0ayioB 3a yroOor tum padot B pamkax KT cocrapmser 100 (cTo)
0aJIoB.

Pacnpenenenue BecoBbix kodhduunentoB mo KT B pamkax TeKyIiero KOHTPOJIS yCIIeBa€MOCTH
0 AUCIUIUIMHE U (POPMYIIBI pacuera:

Haumenosanne| MakcumansHoe konuuectBo Koaddunment Becal Pesynbrar KOHTPOJIBHON|
KOHTPOJIbHOM | 6ayuI0B 3a paboTy B paMKaX| KOHTPOJBHON TOUKH TOYKH, Y4YacTBYIOIIUA B
TOYKH KT, KOTOPOE MOXKET (hOpMHUPOBAHHH  UTOTOBOM
HaOpaTh CTYAECHT O0a/uIbHOM  OLEHKH  TIO
JUCHUIUIMHE (OTpa)kaeTcsl B
xypaaine bPC B CJ10O)
KT 1 100 0,1 10
KT 2 100 0,15 15
KT3 100 0,15 15
Hroro: X 0,4 40

dopmyna pacueTa pe3yJbTaTa KOHTPOJIBHONW TOYKHU:
PesynpTar koHTpONBHOM Touku = KonmuecTBo 6amioB 3a paboty B pamkax KT X Kosddunuent
BeCca KOHTPOJIbHOW TOYKH.

5.4.  @opmbl mexkyuiezo konmponsa ycnesaemocmu odyuaroujuxca ¢ pamkax KT u munoguie
OUeHOYHbIe MaAMePUAnbl:

KT - 1.
Makcumaibhblii 6amr: 100
Koa¢dunuenr Beca: 0,1
Pe3yabTat B skypHaa: 10 10 6annoB
®opma kouTpos: Dcce (40 6amnoB) + Tect 3akpeiToro Tumna (60 6anoB)



Yacrs 1. Icce

3aganue:

O3HakoMbTeCh ¢ (hpparMeHTOM, B KOTOPOM ONMCAHA BOJIIOLNS YIIPABJIeHYECKON MBICJIM:

«B mnepoii monoBuHe XX Beka CHOPMHPOBAIUCH [BE OCHOBHBIEC IIKOJIBI MEHEIKMEHTA, I10-
pasHOMYy TOHMMAaBIIHE HWCTOYHHK dS(dexruBHOCTH oOpranuzanui. CTOPOHHUKH OJHOW W3 HHUX
YTBEPKJalli, YTO KJIK0Y K YCIIeXy — B HayYHOH OpraHu3alyy Tpyaa, HOPMUPOBAHUM, YETKON HepapXuu
U MaTepualbHOM CcTUMyaupoBaHuu. [lpencraBurenu Apyroil MIKOJbI, HANPOTHUB, JOKA3bIBAIH, YTO
IJIaBHBIA PEecypc OpraHu3alMd — 4YeJIOBEK, €ro COLUalIbHble MOTPEOHOCTH, IPYNIOBas JAWHAMHKA U
ncuxoyiorndeckuit kompopt. Criop Mexay "panuoHanmuctaMu" M "TyMaHHCTaMH'"' HE YTHUXAET JI0 CHX
1Op, OJIHAKO COBPEMEHHBIM MEHEKMEHT BCE Yalle NPUXOIHUT K BBIBOAY: 3((EeKTUBHOE YIpaBICHHE
TpeOyeT cuHTEe3a 000UX MOIXO0A0BY.

3aganue K 3cce:

BeiOepure o oHOM MIKOJIE U3 KaXA0H IpymIbl («PAMOHAINCTBI» U «T'YMAHUCTBI»), HA30BUTE UX
KITIOYEBBIX MpEICTaBUTENEH (He MeHee 2-X (paMuinii Ui KaXKAO0H IIKOJIBI) U OCHOBHBIC UIeu (He MeHee
3-x uzaen g kaxaou mkoisl). Ilocne storo onummre B 3cce, Kak Obl BbI CUHTE3MPOBAIM MOAXO]IbI
3TUX JABYX ILIKOJ B ynpaBieHUH coBpeMeHHOH IT-kommnanueit ¢ 200 corpynnukamu (npuBenute 3—4
KOHKPETHBIX ITPUMEpa yIpaBI€HYECKUX PEIICHUI).

Kputepun onenuBanus 3cce (Makcumym 40 6a/10B):

Kpurepuii Juanazon Onucanue
0amioB

Coneprxanue 1 pacKpbITHE 0-10 [TonHOTa OMUCaHUA LIKOJ, IPEACTaBUTENCH, HICH;

TEMbI Ka4yecTBO IPUMEPOB CUHTE3A

Jlorvka u3a0KeHus 0-8 YeTkast MMOCIeI0BaTeIbHOCTb, CBA3b MKy YaCTSIMH,
apryMEHTHPOBAHHOCTh BBIBOJIOB

OpuUruHanbHOCTh U 0-8 Hann4ne aBTOPCKOTO MHEHUSI, HECTAaHIAPTHBIX PEIICHHH,

COOCTBEHHAs! MO3UIHS KPUTHYECKOI'O OCMBICIICHHUS

I'pamoTHOCTB 0-7 Cobmronenue npasui oporpaduu, MyHKTyaluy,
rpaMMAaTUKU

Crunuctuka 0-7 Enusblil cTUIIB, TOYHBIE (OPMYTUPOBKH, YMECTHOE
UCIOJIb30BaHUE TEPMUHOB

Yacts 2. TecTupoBanue

3aganue 1.

Hpoqumaﬁme meKkcm u ycmaHhosunie coonmeemcmeue.

OYHKIMK MEHEDKMEHTA TMPEACTaBIsAIOT COOON KIIIOUEBblE HANpaBiICHUS YIPaBICHUECKOMN
NesTeNbHOCTH, obecneunBarone 3 hekTuBHy0 padoty opranuzanuu. Kaxaas yHKIUsS UMeeT yeTkoe
OTIpe/ieJIEHUE U pealln3yeTcsl 4yepe3 KOHKPETHbIE IEHCTBUS PYKOBOIUTENSL.

Y CcTaHOBHUTE COOTBETCTBUE MEXY (PYHKIIMSIMH MEHEKMEHTA U UX ONpPE/IEICHUsIMU:

DyHKIUA Onpenenenune
MEHeKMEeHTa
A | [InanupoBanue 1 CucremaTH4eCcKrii MOHUTOPUHT BHEITHUX (DAaKTOPOB ISt
MIPOTHO3UPOBAHNS PHIHOYHBIX U3MEHEHUI.
b | Opranuzanus 2 ®opMHUpOBaHUE OPraHU3ALUOHHON CTPYKTYPHI U I€JIETUPOBAHUE
TOJTHOMOYUH.
B | MoruBauus 3 O1eHKa CTeneH TOCTUKEHUS LEell ¢ Mocaeayoen
ONTHUMM3ALMEN TTPOILIECCOB.
I' | Konrpoins 4 Pa3zpaboTka cTUMYTUPYIONIUX MEXAHU3MOB JIJIsl TIOBBITIICHUS
BOBJICYEHHOCTH MEPCOHAA.
11 | Koopannanus 5 CuHXpoHU3a1us ASSITEIbHOCTH NOAPa3AeIEHUN 11
MUHUMU3ALNN OTIEPAIIMOHHBIX KOH(IMKTOB.
6 Omnpenenenue 1eneil opranu3alnny 1 BEIOOpP CIIOCO00B UX
JOCTH)KECHHSI.




3anuwume 8vibpanuvle 6YKEbl NOO COOMBEMCMEYIOWUMU YUDPAMU:

A B B r i

Kpurepuii ouenuBanus: o 4 6ana 3a kaxaoe BepHoe cooTBeTcTBHE (5 X 4 = 20).

3ananue 2.
IIpouumatime mexcm u ycmanosume nocie0o8amebHOCHb.
O¢ddexkTuBHOE T1ENENONaraHHE B MEHEKMEHTE TpeOyeT 4YeTKOro alropuTMa JIeHCTBHIA.
[Iporuecc onpeneneHus ¥ B3aUMOCBSI3U 3a1a4 U1 JOCTHKEHUS 1IeJTU BKIII0YAeT HECKOJIBKO STAIOB.
PaccraBpTe B JIOrMyecko IOCIEAOBATEIBHOCTU 3Tallbl IIpoliecca LiEJeNojaraHus B
MEHEKMEHTE, HAYMHas C IepBOro Iara:
Pacnpenenenue 3aa4d o UCHOJIHUTENSIM
JlexoMIo3u1IMsl HallpaBJIeHUH Ha KOHKPETHBIE 3a/1a4H
YcTaHOBIEHNE CPOKOB BBIIIOJIHEHUS
DopMyIHpPOBKA KOHEYHOH 1IENIN
Onpenenenne B3aMMOCBA3EH MEXKIy 3aauaMu
BrisiBrieHHe KITIOUEBBIX HAMPaBlIEHUH pabOThI

ocoarwhE

3anummure IMPABUJIbHYHIO IMOCJICJOBATCIIBHOCTD I_II/I(I)p CJICBA HAIIpaBO.

| | | | |

Kputepnii ouenuBanus: 20 60anioB 3a MOJHOCTHIO BEPHYIO MOCIEN0BATEILHOCTD; 0 6a/I0B pu
0001 omuodkKe.

3ananme 3.

Ilpouumaiime mexcm, 6vibepume nNpaguibHble OmMEeMbl U  3aNUMUME  ap2SYMeHmbl,
obocHosbIBaOWUE 8bIO0D.

B npouecce mNpUHATHS pELIEHHH MEHEIKEPbl YacTO CTAJKUBAIOTCA C IPOTHBOPEUYMBOMN
uHpopmanuent. Kputudeckoe MplluieHue TpeOyeT yMeHMsI OTHENSITh OOBEKTUBHBIE JaHHBIE OT
CyObeKTUBHBIX MHTeprperanuil. IlpounTaiiTe yTBepXkIeHHUs, Kacarolvecs Ipolecca MNPUHATUS
pemieHnii B koMmnanuu X. Breibepure yTBepKIeHUs, KOTOpPBIE SBISIOTCS OObEKTUBHBIMU (pakTamu (a He
MHEHMSIMU WM OLIEHKaMHM), U apryMEHTHPYHTE CBOM BBIOOD.

A. Komnanus X yBenuuuia npuosuib Ha 15% B 2023 roay no cpaBHenuto ¢ 2022 rogom.

b. I'enepanbHbIil TUPEKTOpP CUMTAET, YTO POCT MPUOBUIM CBsi3aH ¢ 3((HEeKTUBHOW MOTHBaLKEH
[epCoHaa.

B. ITo nannbIM otnena nmpojax, 70% KIMEHTOB MOJIOKHUTEIBHO OLEHWIN HOBBIN IPOAYKT.

I KoHcynbTaHThl yTBEp)KIAIOT, 4YTO KOMIAHHUA X MCHOJB3YET YCTApPEBIIME METOIbI
YIIPaBICHUS.

J1. 3aTrpaThl Ha MPOU3BOJCTBO COKpaTHianch Ha 10% mocie BHeIpEeHUsT aBTOMAaTH3aI|H.

3anumuTte OyKBbI BEPHBIX OTBETOB, aprTyMEHTUPYWTE 2-3 MpeyioxKeHUSIMUA CBOI BBIOOP

Kpurepuii ouenuBanusi: 20 0anioB -mojHoe MpaBuibHOe cooTBercTBUE; 10 GamnoB — - ecnu
JOTyIIeHa OJHa OmMMOKa/ HETOYHOCTH/ OTBET MPABWIbHBINA, HO HE TONHBINA; () OaMIOB — OCTalbHBIE
cly4au

KT 2 (Temsbi 4, 5)

Makcumaabubiii 6ar: 100

Ko3¢uument Beca: 0,15

Pe3yabTaT B sKypHa: 10 15 6anmos

®opma kouTposi: Kourponsusie Bonpocs (40 6amios) + Tect (60 6amioB)

Yacrts 1.



3ananme: J[aiiTe pa3BepHyThIC MMCbMEHHBIE OTBETHI HA BOIIPOCHI.

Bonpoc 1. Onumiure nsth NpU3HAKOB opraHu3auud  Jig Kakaoro npu3HaKa IMPUBEINTE
MpUMEp U3 JIEeATETLHOCTH JIFOOOM HW3BECTHOW BaM OpraHu3aluy (MOXHO BBIMBIIUICHHOW). [Touemy
HaJIMYMe BCEX IMATH MPU3HAKOB HEOOXOIUMO JIJIsl IPU3HAHUS TPYIIIIBI JIFOJICH «OpraHu3anuei»?

Bonpoc 2 PackpoiiTe CymHOCTb J€JIETMPOBAaHMSI MMOJHOMOYMH. B dYeM pasHuma Mexay
MOHSATUSAMH «IOJTHOMOYHUSI», «OTBETCTBEHHOCTbY U «JejerupoBanue»? HazoBure 4 TunuyuHbie OMIMOKU
PYKOBOJUTENEH NpU JEErUPOBAaHUH U MPEJIOKHUTE CIIOCO0 M30eKaTh Kaxa0M U3 HUX.

Bonpoc 3.Yto Takoe BHemHAS cpena opraHuzanuu? ONUIIUTE pasHUIy MEXIYy Cpenou
MPSIMOTO BO3JICHCTBUSL (MUKPOOKDPY)KEHHE) M CpPEelON KOCBEHHOIO BO3JCHCTBHUS (MaKpOOKpYKEHHUE).
[IpuBeaute no aBa mpumepa GaKTOpPOB IS KaXKI0M cpelbl MPUMEHUTEIBHO K MPOU3BOACTBEHHOM
KOMITaHUH.

Bonpoc 4 . PackpoiiTe mnoHATHE «BHYTPEHHSASI cpena opraHuzauuu». HazoBute M KpaTtko
0XapaKTepU3yHTe YEThIpe IOACUCTEMBI BHYTpEHHEN cpeabl. Kak HM3MeHeHus B OJHOM IIOJCHCTEME
MOT'YT NOBJIMATH Ha Apyrue? [IpuBenure npumep Takoi B3aMMOCBSI3H.

Kpurepnu onieHnBaHus Ka;ka0ro BOmpoca:

Kpurepuit [wnana3on Onucanue
0aJ10B

[TonHOTa U TOYHOCTH 0-10 Bce kitoueBbie MOHATHS PACKPBITHI, HET (PaKTUYECKUX
OTBETA o1MO0K
Hannuue npumepon 0-5 IIpuBeieHbI KOHKPETHBIE, YMECTHBIE IPUMEPHI
Jloruka u aprymeHTanus 0-5 OTBeT CTPYKTYpPUPOBaH, BbIBOJbI 000OCHOBAHBI

Yacrs 2.

3amanmue 1.

Cutyamms: Komnanus «GreenTech» — crapran B cpepe SIKOIOTHIECKUX TEXHOIOTHH.
OcHOBHbIE HalpaBJIeHUs: pa3pabOTKa HHHOBAL[MOHHBIX CUCTEM IIepepabOTKU OTXOA0B, OAHOBPEMEHHAs
pabota HaJl 3—4 SKCIEpUMEHTANILHBIMU ITPOEKTaMHU, OBICTPOE TECTUPOBAHUE UIEH HA PHIHKE.
OcobenHocTu: HeOobIIas KOMaH/a (25 4esloBeK), 4acTo MEHSIOUIMECs IPUOPUTETHI, HEOOXO0IUMOCTh
TECHOT'0 B3aUMOJICHCTBUS MEX]ly pa3paboTuuKaMu, MapKETOJIOraMu U YUEHBIMHU.

3ananue: BeiOepure Hanbosee NOAXOASIIME TUIIB OPraHU3aMOHHBIX CTPYKTYp s GreenTech
U3 CIHCKA:

. A. JIuneitnas

. b. Marpuunas

o B. JluBuznoHanbHast
. I'. IIpoexTHas

. J1. @yHKIIMOHAIBHASA

®opmar oTrBera: 3anuIInTe BBIOpaHHbIE OYKBBI U IPUBEAUTE MUCbMEHHOE 000CHOBaHKE (3—5
MPEUIOKEHUH ), TOYEMY 3TH CTPYKTYPhI OJXOJAT, a APyTrUe — HeT.

Kpurtepuu: 20 6aymioB 3a BepHBIH BHIOOp + MOJTHOE M apryMEHTHpPOBaHHOE 00ocHOBaHMe. [Ipn
BEPHOM BBIOOpE, HO HETIOJIHOM 000cHOBaHMM — 15 GaioB. [Ipu oaHoit ommbke B B16ope — 10
6amoB. [Ipu nByx n 6osee ommodkax — O Gamios.

3ananmue 2.

OddexTuBHAsS KOMaHHAs paboTa CTPOUTCS HA PACTIPEEIICHUN POJIeH COTIACHO KOMITETEHITHSIM
y9acTHUKOB. KakIbIil 4jieH KOMaHIbl BHOCHT YHUKAQJIbHBIA BKJIaJ B OOmmil pesynstaT. [IpounTaiite
TEKCT U YCTAHOBUTE COOTBETCTBUE MEXK/Y POJSIMHU B KOMAH/E U UX ONUCAHUSIMU.

Posb B kOMaHe Onucanue
A | Koopaunatop 1| I'eHepupyeT HHHOBAIMOHHBIE UJIEU U KPEaTUBHBIEC pellIeHUs
b | Wcnonnurens 2 | Opranusyet paOouuii mporecc u pacnpeaessier 3aJauu
B | Anamutuk 3 | IIpoBOIUT AeTaIbHYIO IPOBEPKY JAHHBIX U BBISBISICT PHCKH
I' | Kommynukatop |4 | Co3maer kompopTHYIO aTMOChEpy U PEryIupyeT KOH(IUKTHI




| | 5| BhImonmHser MCKIMIOUMTENBHO aIMHHICTPATHBHBIE GYHKIMH |

3anuwume eviOpantvie yu@pvl 0O COOMEEMCMBYIOUWUMU OVKBAMU.

A b B I

Kpurepuii: 15 GanioB 3a MoJIHOCTHIO BEpPHOE COOTBETCTBHE; / OayuioB npu | ommobke; 0 Ganios
B OCTQJIBHBIX CITydasX.

3aganue 3.
Huxe nmpuBeneHbl onMcaHus YEThIPEX OPTaHU3ALMOHHBIX CTPYKTYp. OlpenenuTe THUN KakJI0u
CTPYKTYPBI (u3 W3YYCHHBIX: JIMHEHHAs, (GyHKIIMOHATIbHAS, JUHEHHO-()YHKITMOHAJIbHAS,

JTUBU3MOHAJIbHAS, MaTPUYHAsl, IPOEKTHAsA) U YKAKUTE IO OJHOMY IJIABHOMY JOCTOMHCTBY M OJHOMY
IJIABHOMY HEAOCTATKY ISl KaXI0H.

Crpykrypa 1. Bo rinaBe kaxx10ro noapasieieHust HaX0IUTCS OJIMH PYKOBOAMTENb, HA/IEJIEHHbBIN
BCEMU IIOJIHOMOYMSAMHU. PemieHus: nepenaroTcss Mo LENOYKe «CBEpXy BHU3». KaXnplil NOIXYMHEHHBIN
HMEET TOJILKO OJHOI'0 HauyaJlbHUKA.

Crpykrypa 2.B KoMmaHuM co3JaHbl OTHENbI: MAapKeTHHra, NPOU3BOJCTBA, (DUHAHCOB,
nepcoHana. Kaxaplii oTaen 3aHUMaeTcs CBOEH (YHKUMEW, HO Ul pealu3alidd HOBOIO MPOJIYKTa
CO3/1a€TCsl BpEMEHHasi KOMaH/Aa U3 CHELUAINCTOB Pa3HbIX OTIEJIOB, KOTOPBIE MOJAUUHAIOTCA U CBOEMY
(GYHKIMOHATILHOMY PYKOBOJHUTEIIO, U PYKOBOAUTEINIO MPOEKTA.

Crpykrypa 3. Kpynnas koprnopauus paszieiacHa Ha TPU CaMOCTOSATEIbHBIX MOAPA3ICIICHUs 10
reorpadguueckoMy npuHIUIy: «EBpomay, «Asus», «Amepukay. Kaxmoe mnoapasmeneHue umeer
COOCTBEHHBIE OTJIENIbl MAapKETUHIa, NPOM3BOJCTBA, JIOTUCTUKM M HECET OTBETCTBEHHOCTh 3a CBOIO
PUOBLITb.

Crpykrypa 4. YrpasieHue OCyIIECTBISIETCS Yepe3 ClelUualIn3UpOBaHHbIEe OTAEb! (IJIaHOBBIMH,
TEXHUYECKUH, FOPUIUUYECKUM U T.J.), K&Kl U3 KOTOPHIX OTBEYAET 32 CBOW y4acTOK pabOThI U MOXKET
OTJaBaTh PACHOPSKEHUS HIXKECTOSIIIIMM 3BEHbSIM B IIpE/IeIaX CBOEH KOMIIETEHIIUU.

dopmar orBera: 3anoIHUTE TAOJIUILY.

CrpyxTypa Tun ctpyktypsl | OJ1HO TIaBHOE IOCTOMHCTBO OpuH rnaBHBIN HEJOCTATOK

Crpykrypa 1

Crpykrypa 2

Crpykrypa 3

Crpykrypa 4
Kpurtepuu onennBanus
Kpurepnii bansl
BepHo onpenenensl Bce 4 THIIA CTPYKTYP 8
BepHo yka3zaHbl 10CTOMHCTBA (110 OTHOMY JJIs1 KaXKA0MH) 4
BepHo yka3zaHbl He10CTAaTKHU (110 OAHOMY JUIsl KaXKJI0M) 3
HTroro 15

HpuMeanue: CCJIM TUIl CTPYKTYPhI OIIPCACIICH HCBECPHO, JOCTOMHCTBO U HECAOCTATOK JJIA 3TOM
CTPOKH HE 3aCYHUTBIBAOTCA.

3ananmue 4.

YcTaHOBHUTE COOTBETCTBHE MEXAY (aKTOpaMU M UX MPUHAIEKHOCTHIO K Cpe/ie OpraHu3alluu.
Jnst kaxknmoro ¢akTopa YKaKHTE, OTHOCUTCS JU OH K BHyTpeHHeil cpene (BC), BHemiHeii cpeae
npsmoro BozaeiicTBus (BC-nmpsimoe), i BHelmHeld cpeae KOCBeHHOro BosaeiictBus (BC-
KOocBeHHOe). J[Ba (pakTopa ABISAIOTCS JMIIHUMU (HE OTHOCSTCS HU K OJHOW M3 3TUX KaTeropui) — UX
HY>KHO OTMETHUTh KaK <JTULITHUN».

Cnucok ¢pakTopoB:

YpoBeHb UHOISIUHN B CTpaHe

CucremMa MOTHBALIMM TIEpCOHANA

[TocTaBUIMK CBIPbS, MOBBICUBILINN LIEHBI



OpraHu3anuoHHas KyJbTypa KOMITAaHUU

Pemienue cyna o 6JI0KUpOBKE MPOIYKIUU (PUPMBI

HoBblif KOHKYPEHT, BBILIEAIINNA HA PHIHOK

L{BeT cTeH B oduce

TexHOIOrHYeCKue MHHOBALIMU B OTPACIIH

KBanuukanus riiaBHOTO OyXrairepa

Hemorpaduueckue n3MEHEHHS (CTapeHre HACETICHUS )

®opmaT orBeTa: 3amonHuTe TaONMIly, pacnpeaeinB HoMepa (akTOPOB MO TPEM KOJOHKAM.
JIumaue (HaKkTOphl YKAKUTE OTIIEIBHO.

Buytpennss cpena (BC) | Buemnss cpena  mpAMoro | BHemHsAs — cpega KOCBEHHOIO

BO3/ICUCTBUA BO3JIEUCTBUS
Kpurepun onenuBanus (10 6ay108B):
Kpurepuit baibt
Bce dhakTopsl pacnipeneneHsl BepHO (MakcuMyMm 8 GpakToOpoB B TaOIMIlE + 2 JIMITHUX) 10

Jonymena 1 ommbka B pacnpeneacHun

Jlonymieno 2-3 omubku

=IENEN]

Jomnymieno 4 u 6onee omudoK

KT 3 (Temni 6, 7)

Maxkcumanbubiii 6ast: 100

Ko3¢ununent Beca: 0,15

PesyabTaT B aKypHas: 10 15 6aos

dopma koHTpoJs: KonTponbHoe 3amanue (keiic + Borpocs) (50 6amios) + Tectuposanwue (50
OaJIIOB)

Yacrs 1.

IIpounTaiite keiic «Kpusuc B oT/1es1e npoaax» M JaiiTe pa3BepHyThie NUCbMEHHbIE 0TBEThI
Ha 5 BONPOCOB.

Onucanue cuTyanuu:

Bl — pykoBonuTens otena nNpojax B KoMnaHuM «nekTpoHukallmroc» (po3HHYHAs ceTh 1Mo
MpoJaxe ObITOBOM TEXHUKHU U 3JIEKTPOHUKH, 12 MpOJaBIOB-KOHCYJIBTAHTOB, 2 CTapUIMX MHpoAdaBla, 1
aJIMUHUCTPATOp). 3a MOCIEeIHNE JIBa MecALa Bbl 3a()MKCUPOBANIN CIIEAYIOIINE TPOOIEMBbI:

[TpoGnema 1. CHM)KEHUE MOTUBALIMU U TEKYYECTh KaJIpOB

Tpu nyumux nponaasua (Anna, Ceprei, Imutpuii), obecneunBatomue 40% BbIpyUKH OTnENA,
oI 3asiBJIEHUs 00 yXo/Ie.

B npomaneHeIX MHTEPBBIO OHU YKa3alu: «3apIuiaTa HOBUUYKA Bcero Ha 15% Huke Hamel, XoTs
MBI IPUHOCKUM B 3 pa3a OoJbiie Bbipyukd. Cuctema omiaTel — (UKCUPOBAHHBIM OKJIaa + MajleHbKUN
IIPOLIEHT. 3a4eM CTapaTbes?»

«HukTo Hac He XBamuT, TOJBKO pyraioT 3a omuOku. Her Hukakoro o0y4eHHsS HOBBIM
mpoayKkTaM. KimeHTsl 4acTo 3HaI0T XapaKTEPUCTUKH JTydIlIe HACH.

«51 xoten Obl CTaThb HACTABHUKOM WJIM CTapLIMM IPOJABLOM, HO B KOMIIAHUU HET KapbepHOI
JIECTHULIBI».

[Tpo6ema 2. KoHGAMKT MEXTy COTPYIHUKAMU

ITocne yxozma AHHBI OCTaBIIMECS COTPYAHMKHM pa3IeiWINCh Ha ABe rpymnmnsl. «Berepans» (4
4yeloBeka, paboTaroT Oosiee 3 JIeT) CYHMTAIOT, YTO HOBUYKM (6 deIoBeK, pabOTalOT MeHee Toja)
«XJIABST» U HE 3aCIIy’)KHUBAIOT PAaBHOM OIUIATHI.

HoBuuku ’xanyroTcs, 4TO «BETEpaHbl» HE JENATCS OIBITOM, CKPBIBAIOT HH(OpPMALHIO O
CKJIa/ICKMX OCTAaTKaX U «IIE€PEXBATHIBAIOTY JOPOTUX KIMEHTOB.

JIBaXX/1bl BOSHUKAIHM OTKPBIThIE IEPETIAIKK B TOPIOBOM 3aJI€ MTPH KIMEHTaX.

[Tpo6nema 3. HapyiieHue periaMeHTOB

AHanu3 3amnMceil ¢ KaMep M OTYETOB I0Ka3all, YTO HEKOTOpPbIE COTPYIHUKH (B OCHOBHOM
«BETEPaHBI») CKPHIBAIOT peallbHbIE CPOKH MMOCTABKM TOBApOB, 0OemIas KIMEHTaM TO, YTO KOMITaHUS HE



MOXXET BBIITOJTHUTL (3aBBIIMIAIOT TapaHTHUH, TPEYMEHBINAIOT CPOKH JOCTaBkH). I[lpm sToM wuX
(bMHAHCOBBIE PE3YIbTATHI OCTAIOTCS BHICOKUMHU.

OcTtalibHBIE COTPYAHUKH KATYIOTCS Ha «JBOWHBIE CTaHAAPTHI»: «IM MOKHO BCE, a HAM — HETY.

[TpoGiiema 4. HeaddhekTuBHBIC TIPOIIECCH

40% paboyero BpeMEHH COTPYIHHMKHU TPATAT Ha PyTHHHBIC ONEpaIlH: 3aII0JIHCHHE OTHOTHITHBIX
OTYETOB, PYYHOU MOUCK MH(OPMAIMU MO TOBapaMm (KOMIIAaHWS HE WMEET €JIMHON 0a3bl), OTBETHI HA
MOBTOPSAIOLIMECS] BOITPOCHI KITMEHTOB.

Enunoit CRM-cuctemsl HeT. KoMMyHHKAIUST MEXy MPOJABIAMU MPOUCXOTUT 4Yepe3 OOIuid
yaT, rjae uHdopMaIus TepsieTcs.

3amanuda:

Bonpoc 1 (10 6amnoB). Onpenenute THIBI KOHPJIUMKTOB, MPUCYTCTBYIONIUX B CUTyaluu (He
MEHee TpeX pa3IUYHbIX THIIOB 1O Kiaccupukaumm w3 Jekauu  6). Jlig  xaxmoro Tuma
IIPUBEIUTE KOHKPETHBbIH NpHUMep U3 TeKCTa Kelca M KpaTKo OOOCHYHTE, IOYeMy Bbl OTHECIIU €ro
MMEHHO K 3TOMY THILY.

Bonpoc 2 (10 6ans0B). Vcnions3ys Teopuio cnpaBeaanBoctu C. Anamca, o0bsICHUTE:

[Touemy «BeTepaHbl» HEAOBOIbHBI CUCTEMOM OIJIaThI?

[ToueMy HOBHYKH KaJIyIOTCS HAa HEPABHOE OTHOIIEHUE?

Kakoe Bo3HarpaxieHue (BHEIIHEE U BHYTPEHHEE) MOJIYUYalOT COTPYIHUKHU ceifuac?

Kak BocnpusiTue HecripaBeUIMBOCTH BIMSIET Ha MTOBEJCHUE 00eUX Ipymnn?

Bonpoc 3 (10 6angoB). [Ipumenute nByxpaxkropuyio Teopuro moruanuu ®. I'epudepra s
aHaJIM3a CUTYyaLlUu:

Kakue rurnennueckue (axtopsl B KOMIaHUM padoTaroT HexoctaTouHo Xopouio? (HaszoBure
MUHHUMYM 3)

Kakne motuBupyromue Gpaktopsl otcyTcTByioT? (HazoBure munnmym 3)

[Touemy pykoBOACTBO oIIMOaeTCs, 1MoJiaras, 4To «10CTaTOYHO XOPOILEeH 3apIuiaThl»?

Bonpoc 4 (10 6annaoB). Pa3paboTaiite cucTeMy Mep 10 pa3pelICHUI0 KOH(MIMKTa MEXIY
«BETEpaHaMM» U «HOBUYKaMU». Balm npeayioxkeHns JOIKHBI BKIIIOUYATh:

2 CTPYKTYPHBIX METOJIa yIpaBlieHUsI KOHOIUKTOM (T10 JeKIUu 6) — KaK UMEHHO UX NPUMEHUTH
B JJaHHOUW CUTYyaluu

2 MEXJIMYHOCTHBIX METO/1a (CTpaTeruu MoOBEAEHMs) — KaKyl0 CTPaTEruio Bbl IOPEKOMEHYETe
PYKOBOJUTEIIO, @ KAKYI0 — CaMHUM COTPYAHHMKaM

KonkpeTHble 1elicTBUS PYKOBOAMUTENS Ha OIMKaNUIIYIO HEAEIIO

Bonpoc 5 (10 6anuoB). [Ipennoxkurte cucTteMy MOTHBAIMHU Ul OTAENa NPOJaX, KOTopas
pELINT onKcaHHble MpolieMbl. Bail 0TBEeT JOKEeH BKIIOYATh:

2 U3MEHEeHMsI B MaTepUaIbHOM BO3HArPaX1€HUH (C KOHKPETHBIMH LU paMu U GOopMyIaMu)

3 HEeMaTepHaJbHBIX METOAa MOTHBAIMH (M3 JIEKIWH 7) C TOSCHEHHWEM, KaK HWMEHHO OHHU
MIOBJIMSIFOT HA CUTYALUIO

1 MHCTpYMEHT CaMOKOHTPOJIS U1 COTPYIHUKOB (U3 JEKIUH 7 WK COOCTBEHHOE MPEIJIOKEHUE)

Kpurepun oniennBanus keiica (Bcero 50 6amioB)

Jnana3on Onucanue
0asuIoB
45-50 Bce 5 BOnmpocoB pacKphIThl MOJHO U Ty0oko. OTBETHl OMMPAIOTCS HAa TEOPHIO

(KOHKpEeTHbIE HMEHa aBTOPOB, Ha3BaHUs TeOopuil, TepMuHsbl). Ilpemnoxenus
KOHKPETHBI, PEATMCTUYHBI, YYUTHIBAIOT crneuupuky curyauuu. IIpucyrcrByer
cOOCTBEHHAs! apr'yMEHTUPOBAaHHAs MO3UIUSI.

35-44 B nenom 3aganuie BBIIOTHEHO, HO OTJENIbHBIE BOIPOCH! PACKPHITHI TOBEPXHOCTHO
(HeT mpumepoB, ciabdas cBa3b ¢ Teopueit) MJIM 1 Bonpoc packphIT He MOJHOCTBIO.

25-34 Ecte comepxarenbHple ommOku B moHmMmaHuu Teopuit WMJIM 2-3 Bompoca
PaCKpBIThI HENOJIHO/TTIOBEPXHOCTHO, IPEJIOKEHHSI HOCAT OOIIMN XapakTep.

15-24 Cepbe3Hble TEOPETHYECKHE OIMOKH, ciabasi CBSA3b C KEHCOM, OTBETHl Ha 4acTh

BOIIPOCOB OTCYTCTBYIOT.




0-14 3ajaHre HE BBINOJIHEHO WJIM OTBETHI HE COOTBETCTBYIOT TEME, COJEPkKAT IpyObIe

OITMOKHU.
YacTs 2.
3ananmue 1.
Y cTaHOBHTE COOTBETCTBUE MEXKY TEOPUEH MOTUBAIIMH, €€ aBTOPOM M OCHOBHBIM COJICP>KAaHUEM.
Teopus ABTOp OcHOBHOE coJIep>KaHNe
1. Teopust uepapxuu | A. ®@. I'epudepr A. MoTuBaius 3aBUCUT OT OKUJAHUS: YCUIIUS
noTpeOHOCTEH — pe3yJbTaT — BO3HATPAKICHHE
2. JIByxdakTopHas Teopust b. . | b. IToTpeOHOCTH BBICTPOEHBI B UEPAPXHUIO OT
MakKnemrang (U3MOOTHYECKUX K CAMOAKTyaIH3aluU
3. Teopus oxxuanuit B. B. Bpym B. Jltomu cpaBHMBaIOT CBO€ BO3HArpakjacHue
C BO3HArpaXkJICHUEM JIPYTUX
4. Teopus cupaBeIMBOCTH I'. C. Anamc I'. YnoBnerBopeHHOCTh pabOTOH 3aBHCUT OT
TUTHEHUYECKUX U MOTUBHUPYIOMIUX (PaKTOPOB
5. Teopust moTpeOHOCTEH . A. Macnoy . I'maBHBIE TIOTPEOHOCTH: BJIACTh, YCIIEX U
MIPUHAIICKHOCTD

3anuwume 6viOpanubie OYKbl HOO COOMBEMCMBYIOWUMU YUDpamu

1 2 3 4 5

Kpurepuii ouenuBanms: 10 0amuioB 3a MOJHOCTBIO BEpHOE cooTBeTcTBHE (5 map).
5 6amioB mipu 4 BepHbIX mapax. 0 6a/uI0B B OCTAIBHBIX CIIydasiX.

3aganue 2.

Curyauusi: B xomnanuun «CrpoiilluBecT» wMmexay otaenom 3akynok (O3) u  oraenom
crpoutenbeTBa (OC) BO3HUK KOH(IUKT. O3 3akymuil JIeIIeBbl, HO MEHee KayeCTBEHHBIH IIEMEHT,
YTOOBI YJIOKUTHCS B OIO/DKET M MOJIYYUTh MPEMHUIO 3a 3KOHOMHIO cpeacTB. OC xanyercs, 4To M3-3a
3TOTrO LIEMEHTAa CHU3WJIACh MPOYHOCTHh KOHCTPYKIUI, BBIPOC MPOLEHT Opaka, U OTAeN HE BBINOJHSIET
IUIaH I10 c1a4e 00beKTOB. PykoBoANTENHN OTEI0B OOBUHSIOT IPYT IpyTa.

3aoanue: [Ipouumatime cumyayuro u blNOIHUME MPU 3A0AYUU:

1. Ompenenure TN KOHGIUKTA (MO KiIacCU(PUKAIMU W3 JIEKIUU 6: MEXKIMYHOCTHBIN,
MEXTPYNIIOBOW, BHYTPUOPTraHU3aLMOHHBIN U T.1.). O60ocHylTe (2 6anna).

2. HazoBute 00bexT u npeamer KoHGIMKTA (10 JieKuuU 6). OOBSCHUTE pa3HULLY MEXKIY
HUMH IPUMEHUTEIBHO K IaHHOU cuTyauuu (4 Oania).

3. OneHuTe BO3MOKHBIE MOCIEICTBUS JAHHOTO KOH(DIMKTA JUIsl OPraHU3aliy: Ha30BUTE 2
MOTEHIMATBHBIX (PYHKIIMOHAIBHBIX (KOHCTPYKTHUBHBIX) TOCJIEACTBUS u 2

MOTEHIIUAJIbHBIX NUCHYHKIMOHAIBHBIX (I€CTPYKTUBHBIX) MochneAcTBUs. [l Kakaoro MociencTBUs
00BSICHUTE, TOYEMY OHO MOKET BO3HUKHYTS (4 Oasa).

®opmar oTBeTa: Pa3zBepHyThIii MUCBMEHHBIM OTBeT (5-8 mpeiokeHuil + mepeyuciieHue
MTOCJIC/ICTBHIA ).

Kputepuii onenuBanusi: 10 Ga/uioB 3a MOJHBIA, JIOTHYHBIA, TEOPETHYECKH OOOCHOBAHHBIN
OTBeET.

3aganue 3.

PaccraBbTe B JIOrMYECKOW MOCITIENOBATEIHPHOCTH ATAIlbl MOTHBAIIMOHHOTO TpoIiecca, HAYMHAS C
MepBOTO IIara:

1. [Tonyuenue Bo3HArpax1eHUs

2. Ornpenenenue uenen AeicTBUs

3. JlukBuAanus NOTpeOHOCTH (MM YaCTUYHOE YJIOBJICTBOPECHHUE)



4, Bo3nukHOBEeHME MOTPEOHOCTH

S. Peanuszanus aeiictBus (3aTpara ycuiui)

6. [Touck myTe#t ycTpaneHus MoTpeOHOCTH
3anuwume nocnedosamenbHOCMb Yudp creéa Hanpaso.

Kputepuii ounenuBanusi: 10 6a/uioB 3a MOJIHOCTBIO BEPHYIO IOCIIEIOBATEILHOCTH; 0 OamioB
npu 11000 ommnoKe.

3ananue 4.

Cutyanus: Ber — pykoBogutens npoektHoro odpuca B IT-komnanuu. B Bamerr komange 10
4yenoBeK. Bo3HMKIA ciemyromas CHUTyalMs: JBa BeIylIMX paspaborumka (Anekceir u Mapwus)
KOH(MIMKTYIOT U3-32 BBIOOpA TEXHOJOTHYECKOI0 CTEKa JJIi HOBOTO MPOEKTa. AJleKCcel HacTauBaeT Ha
mpoBepeHHOM, HO ycrapeBatomiem pemenun (PHP). Mapusi mpemnaraer coBpeMeHHBIH, HO Oosee
cnoxHbIi pperimBopk (React/Node.js). Kaxaplii mpuBesn apryMeHThI, HO JUCKYCCHUS Tepeluia B TUIHbIC
ockopOseHusi. O0a pa3zpaboTunka KPUTHUECKH BAKHBI JUISI TIPOEKTA, YBOJIUTH HUKOTO Henb3d. [Ipoekt
HY)KHO CIaTh 4epe3 3 MecsIa, 3aep>KKU HeJOMyCTUMBI. J[pyrue 4ieHbl KOMaHIbl pa3/IeuInch Ha 1Ba
nareps, arMocQepa HaKaJseTCs.

3aganue: BoibepuTe OCHOBHON CTUJIb PYKOBOJCTBA [UIsl Pa3pelIeHUs] JaHHOW CHUTyallMd U3
cnircka Hiwke. O00CHYHTE cBOIl BBIOOP (TIOYEMY UMEHHO ATOT CTHIIb ITOJXOMIMT), ONMUIINTE KOHKPETHEIE
NeHCTBUS pyKOBOAUTENS (HE MeHee 3-X), U yKakKHTe, KaKod CTuib OblT Obl HanMeHee P PEeKTUBEH U
[oYeMy.

Crumn 11 BbIOOpa: ABTopuTapHsbiif, Jlemokpatudeckuii, KoyuunHrossiif, IlaccuBHbIH,
CutyanuoHHBIH.

®opmar otBeta: PazBepHyThIil nmucbMeHHBIH 0TBET (6-10 nmpeanoxeHuit).

Kpurepuii oueHnBanus

Junama3on Onucanue
0aioB
9-10 Br16pan 000CHOBaHHBIH CTHITb, JAHO TTOJTHOE 0OOCHOBAHUE, IPETIOKEHBI 3+

KOHKPETHBIX JIEHCTBUH, BEPHO YKa3aH U 000CHOBAaH HEA(P(HEKTUBHBIN CTUJIb.

7-8 EcTb HeOonbIIMe HETOCTaTKU: 0OOCHOBAHUE HETIONIHOE, 1eHCTBHI poBHO 3 (6€3
netainen), nin o0ocHoBaHNE HEI(Y(HEKTUBHOTO CTUIISI CIIUIIKOM KPaTKOE.

5-6 Bri6pan BepHbIii cTuib, HO o0ocHoBanue crnadoe; NN neiictBuit menee 3; MJIU He
ykazaH HeaddexTuBHbIN cTib; MJIN ecTh ommbku B 000CHOBaHUH.

3-4 BeiOpaH HeBepHBIN CTUIIb (ABTOPUTAPHBIN MITM TACCUBHBIIN) IPU c1aO0M 000CHOBAHUM;
NJIN BbIOpaH BepHBIN CTUIIb 0€3 KaKOTr0-In00 000CHOBAHMS.

0-2 BeiOpan HeBepHbIi CTUIIb, 000CHOBaHHME OTCYTCTBYET, AeiicTBuil HeT; JIM oTBeT He
10 CYILECTBY 3aJaHHUS.

3aganue 5.
YCTaHOBI/ITe COOTBETCTBHUC MC)K)Iy METOAOM MOTHUBAIINU U €TI0 BUAOM (MaTepHanLHoe JCHEXKHOEC,
MarepuajibHOE  HEJCHEKHOE, MOpPAJbHOE  MOOIIPEHUE,  COIMAIbHBIM  MakeT, MOPAJIbHO-

nicuxoyiorndeckuit). OMUH METOJ MOXET OTHOCHUTHCS K Pa3HBIM BHJaM — B ATOM CIlydae BBIOEpHUTE
OJIMH OCHOBHOM.

Meron Bun (ocHOBHOI)

1. Ilpemus o uroram KBapraia A. MatepualibHOE JJ€HEKHOE

2. Tlomapok Kk MAHIO pPOXACHUS COTpyAHHKA (LeHHBI | b. MaTepuanbHOe HECHE)KHOE
MOJAPOK)
3. Pasmemenue gororpaduu Ha JOCKe Movera B. MopanbHO€ noomipeHue

4. IMC (1oO6poBOIbHOE METUIIMHCKOE CTPAXOBAHUE) I'. ConmabHbIN MTaKeT

5. [lybnudHas moxBaja pyKOBOJIUTEINS Ha TUTAHEPKE J. MopaJIbHO-TICUXOJIOTHYECKH I




6. Ormata 0Oy4eHus! COTPYAHHUKA 32 CUET KOMITAaHUH (MOXHO WCIIO0Ih30BaTh OYKBBI
TIOBTOPHO)

7. Beimaua kopmopaTuBHOTO TenedoHa

8. IlpucBoenue 3Banus «JIyunmii COTpyIHUK MecsLia»

3anuwume 8vlOpanuble OYKEbL NOO COOMBEMCMBYIOWUMU YUDpamU

1. 2. 3. 4. o. 6. 7. 8.

Kpurepuii ouenuBanms: 10 0aioB 3a 8 BEPHBIX COOTBETCTBUH.
7-8 6annoB nipu 6-7 BepHBIX. 5 0ay1oB nipH 5 BepHBIX. 0 6auIoB 1pu 4 U MEHee.

6. ®opMbI NPOMEKYTOYHOH aTTeCTALMHU, KPUTEPUH U IIKAJIA OleHUBAHHS, THIIOBbIE
OlIEHOYHbIE€ MATEPHAJIBI 10 JUCIHUILJIMHE

6.1. TIlpomexyTouyHas aTTecTalus MPOBOJUTCS B (opMe 3adeTa C OICHKOW B MUCHMEHHOM
dbopme. OOygaromuiics Moiay4yaeT SK3aMEHAIMOHHBIM OWjIeT ¢ BapuaHTamu 3aaaHuil. OOydarommiics
MOJIy4aeT YHUCThIe MAapKUPOBAHHBIC JINCTHI OyMaru JJis 3amucei, 3aTeM IMPHUCTYMAeT K BBIMOJHEHUIO.
Heo6xoauMo 1aTh OTBET B MUCBMEHHOM BHJIE, MTOAPOOHO M3JI0KUB X0/ MBICIICH.

6.2. Tunoewie OUECHOYHbBIE Mamepudaibl npomeofcymoqnoﬁ ammecmauuu.

Tema 1. CymHOCTb U cOEpKaHUE TIOHATHS «MEHEIDKMEHT)

1. Jlaiite omnpenencHUEe NOHATUS «MEHEKMEHT». B d4eM oTiauyue MEHEIKMEHTa OT
«yIIPaBJIEHUSA» B IIUPOKOM CMbIcie ciaoBa? Ha3zoBure He MEHEe TpeX pasInyuil.

2. Uro takoe «meHemxep»? KakoBbl €ro OCHOBHBIE posid B opraHuzauuu? Onuuure Tpu
YPOBHS YIIPaBJIEHUs U IPUBEANUTE IIPUMEPBI JODKHOCTEH Ul KaKIOTO YPOBHS.

3. KakoBbl menmu um 3agaun MeHemkMmeHTa? Packpoiite colepskaHue KakKIOoW H3 uenen
(noiy4yenue npuObLIH, MOBbIIEHUE 3()()EKTUBHOCTH, YAOBIETBOPEHUE MOTPEOHOCTEN PHIHKA, PEIICHUE
COLIMAJIBHBIX BOIIPOCOB).

4. Uro Ttakoe «uepapxus ynpasiaeHUs»? OxapakTepu3yilTe PpyKOBOJIUTENIEH HHU30BOIO,
CPEIHETO U BBICIIETO 3BE€HA: YEM PANIMYAIOTCS UX 33J1a4M, TOJIHOMOYHS U OTBETCTBEHHOCTH?

S. OxapakTepu3yiTe NOHSTHUS «BJIACTbY», «IIOJHOMOYMS» U «BIUsSHUE». B yem pasHuua
MEXJy BJIACThIO, OCHOBAHHOM Ha IPUHYKJIEHUH, U BJIACTbIO, OCHOBAaHHOW Ha aBTOpPUTETE?

6. Uro Takoe «cTuiab pykoBoJcTBa»? HazoBHTE OCHOBHBIE CTHIIM U NPUBEAUTE MPUMEPHI
CUTYyallUi, B KOTOPBIX KaXKAbIil U3 HUX Hanboee 3¢h(heKkTuBeH.

7. KaxoBbsl QakTopsl nossieHust 3¢p(HEeKTUBHOCTH B opranuzanuu? ONUIINTE HE MEHee
TpeX MOAXO0J0B K OIIEHKE A(P(PEKTUBHOCTH YIIPABIICHUS.

8. Uro BXOIUT B MOHATHE «UMHUIXK MeHemkepa»? Ha3oBUTe OCHOBHBIE COCTaBIISIOLINE

HMUKA U OITUIIUTEC TCXHOJIOTUIO €0 CO3/JaHUS U KOPPCKIHHU.

Tewma 2. DBosronMsI yIpaBJIeHYECKOW MBICIIN

9. HazoBuTe ocHOBHBIE ATambl pa3BUTHs MeHeIKMeHTa. KakoBbl 0COOEHHOCTH JIOHAYYHOTO
nepuoga? [louemy MEHEKMEHT Kak Hayka 3apoauics uMeHHo B CIIIA?

10. PackpoiiTe ocHOBHBIE MOJIOKEHUS IIKOJIBI HaydyHoro yrpasinenus (P. Teitnop, cynpyru
I'un6per, I'. ®op). Kakue yeTsipe NpUHIUIA HAYYHOTO YIpaBieHus copmynupoain Teitnop?

11. B dem cyTh Kimaccuueckoi (aIMUHHCTPATUBHON ) IITKOJTBI yTIpaBieHus1? OxapakTepu3ynTe
14 npunuumnoB ynpasinenuss A. Qaiiona. Kakue u3 Hux, Mo BalmeMy MHEHHIO, HauOojee aKTyaJbHbI
CEroJHs U nouemy?

12. PackpoiiTe cofep:kaHue IIKOJIBI YeloBeYecKuX oTHomeHui (3. Moito, M. ®omer). Uto
TaKO€ «XOTOPHCKHE HKCIIEPUMEHTHI» U KaKH€ BBIBOJIBI U3 HUX CJIETAJIN UCCIIEN0BATEIN?
13. B uyem cCyTh CHUCTEMHOro NOAX0/Ja B MeHeKkMeHTe? UTo oO3HayaeT MOHMMaHHE

OpraHu3alMK KaK OTKPBITON CUCTEMBI?
14. Oxapakrepu3yiTe CUTYallMOHHBIM MOAXOA B MeEHekMeHTe. [loueMy He cymiecTByer



€IMHCTBEHHOT'O «IIPaBUJIBHOT0» CIIOCO0a yrpaBiIeHuUs?
15. CpaBHUTE AMOHCKY0, aMEPUKAHCKYIO U €BPONENCKYI0 MOJIenH MeHeIkMeHTa. HazoBure
HE MEHee TPeX OTIMYMTENbHBIX YePT KaX10H MOJIENH.

Tema 3. (DYHKI_[I/II/I MCHCIPKMCHTA U UX TCOPETUUCCKOC 000CHOBaHHE

16.  Ilepeuuciute oOcHOBHBIE (QYHKIMH MeHemkMeHTa mo A. @aitomo. Packpoiite
coJiepKaHue KaXJJoU QYHKIMU U 0OBACHUTE, I0YEMY BCE OHU B3aMMOCBSI3aHBI.
17. Yro Takoe ¢yHkuMsa ruianupoBaHus? KakoBbl €€ 1enb, comepkaHue M pe3yiabTarhbl?

Ha3zoBute Tpu BuAa I1aHUpOBaHMs (CTpaTErMuecKoe, TAKTUUECKOE, ONIEPAaTUBHOE) U OXapaKkTepusyire
KK IbIN.

18. B uyem cyrb npuHUOMIOB [IaHUpoBaHUA? PackpoiliTe NpuUHUUIBI  €AUHCTBA,
HENPEepbIBHOCTH, THOKOCTH, TOUHOCTH U KOMIUIEKCHOCTHU. [IpuBenuTe mpuMep HapyleHHs KaXa0ro u3
HHUX.

19. Yro Takoe ¢yHKUMsS OpraHM3alMud B MeHeKMeHTe? UTo O3HayaeT «IeserupoBaHue
nosiHoMouuii»? B yem pazHulia Mexly JUHEHHBIMU U alllapaTHBIMU (IITAOHBIMU) TOJTHOMOYUAMU?

20.  Oxapaktepusyite pyHKIMIO MOTHBaLMK. Kakue /Ba THIa BO3HArpaxeHus (BHELIHee U
BHYTpPEHHEE) BbIACIAIOT B MOTHBAMKU? [IpuBeauTe npumepsl Kaxaoro.

21.  Hasosure Tpu nporneccyanbHble Teopun MmotuBanuu (B. Bpym, C. Anamc, I[loprep-
Jloynep). B uem cyTh kaxnoi teopun? Kak pykoBoauTenb MOXKET IPUMEHUTh UX HA IPAKTUKE?

22.  Yro Takoe pyHkus koopauHauuu? Kakossl e€ Lenb, coaepxkanue u pe3ynbraTtsl? Kakue

CYIIECTBYIOT  MEXaHM3MBl  KOoOpAWHAIMH  (HedopMmaibHas, MporpamMmupyeMas  Oe3nuyHasd,
UH/MBU/yaJIbHAs, TPYNIIOBas)?

23. Packpoiite cymHocTh (yHkuMm KoHTpons. HazoBute Tpu BuAa  KOHTpOJIA
(mpenBapuTeNbHBIM, TEKYLIUH, 3aKIIOYUTENbHBII) W TpU JTama nporecca KoHTpois. Jlisg dero
HEO0XO0MM KOHTPOJIb B OpPraHu3aluu?

24.  Yto Takoe «ymnpaBieH4yeckoe pemieHue»? IlpuBeaure KinaccupUKaMIO yIPaBICHYECKUX
pemennii (He MeHee 4 OcCHOBaHMM i Kiaccupukanuu). OOUIIATE TOPSIOK TPUHSATHS
YIIPaBIEHYECKOIO PELLIEHUSI.

Tema 4. Opranuzauus. [Ipu3Haku, CTpyKTypa, 3aKOHBI OpraHU3aIH

25. JlaliTe omnpeneneHre MOHATHS «OpraHU3alUs» Kak COLMAJIbHOrO MHCTUTyTa. HasoBute
IITh TPU3HAKOB OPraHU3aly U PACKPOUTE KaKIbIM U3 HUX.
26. Uto Takoe «BHEIIHAS Cpela opraHu3anuu»? B dem pasHuila MEeXIy Cperoil mpsiMoro

BO3EHUCTBUS (MUKPOOKPYKEHHUE) U CPesloil KOCBEHHOI'O BO3/AEHCTBHs (MakpookpyxkeHue)? IlpuBenute
IO JIBa mpuMepa paKkTOpOB ISl KaXkI0M Cpebl.

27.  Yto Takoe «BHYTpEHHss cpena opranuzanuu»? HazoBuTe um oxapakTepusyiTe deThIpe
MIOJICHCTEMBI BHYTpeHHEH cpefipl. Kak n3MeHeHus B OHON MOJICUCTEME BIUSIOT Ha Apyrue?

28. UYrto Takoe menb opranuzaimuu? Kakue TpeOoBaHMS TNPEABABISIOTCS K IENsIM
opranusanuu (nmpuHuun SMART)? Ilpusenure npumep npaBuiibHO CHOPMYIUPOBAHHOM LIETH.

29.  OxapakTepu3yiTe Mpolecc KOMMYHHMKAllMM B opraHu3anuu. KakoBbl OCHOBHBIE
AJIEMEHTHl W 3Talbl KOMMYHHKAlMOHHOro mporecca? Ha3zoBute He MeHee Tpex OapbepoB Ha MyTH
MEXJINYHOCTHBIX KOMMYHHUKAIIUH.

30. Yro Takoe «memermpoBaHue»? B dWeM pazHHIIA MEXIY MOHITHSIMHU «ITOTHOMOUHSY,
«OTBETCTBEHHOCTBb» U «Jenerupoanue»? HazoBuTe yeTblpe THMHMYHBIE OIIMOKU PYKOBOIUTENCH mpu
JeJIeTUPOBAaHUM.

Tema 5. Opranu3anOHHBIE CTPYKTYPBI YIPABICHUS

31.  Maiite omnpeneneHHe «CTPYKTYpPbl YIPABICHHUS» M «OPraHU3allMOHHON CTPYKTYpPHI
ynpasieHus». HazoBuTe o01iye mpuHIMITBI TOCTPOSHHUS OPTaHU3alMOHHBIX CTPYKTYD.

32.  OxapaxTepu3syiiTe JIMHEHHYIO U (HYHKIIMOHAIBHYIO CTPYKTYpHI ynpasieHus. HazoBure ux
MIPEeUMYIIECTBA U HEAOCTAaTKU. B Kakux opranusanusx oHu Haubosee 3¢ HeKTUBHBI?

33. PackpoiiTe coaepxaHue TUHEHHO-(PYHKIIMOHAIBHOW CTPYKTYphl yrpasieHus. [louemy
3TO caMasl pacupocTpaHeHHas cTpykrypa? KakoBel €€ HeqocTaTKu?



34. OxapakTepu3yiTe AMBHU3UOHAIBHYIO CTPYKTYpy ymnpasieHusa. [lo xkakuM npuHUUIIAM
MOXET MPOUCXOJIUTh JIeJIeHHE Ha TMBU3MOHBI? HazoBuTE mpenmyiiecTBa U HeJOCTaTKU.

35. B yem cyrp MaTpuuHOM CTpYKTypbl ynpasieHus? KakoBbl €€ mnpeumyniectBa Hu
HegocTaTKu? B KakuX opraHu3anysx U AJs pelIeHHs KaKuX 3a1a4 OHAa IPUMEHseTCs?

36.  Oxapakrepu3yiiTe MpPOEKTHYIO CTPYKTYpy ympaBieHus. Yem oHa oTiIMyaeTcss OT
MaTpuuHOit? KakoBel 001acTi €€ npuMeHeHus?

Tema 6. YrpaBienue KOH(IMKTaMU B OpraHU3aIun

37.  Jlalite ompeneireHue TMOHATHS «KOHQUUKT». Ha30BUTE OCHOBHBIE CTPYKTYpHBIE
3JIeMEHThl KOH(IUKTa (CTOpPOHBI, OOBEKT, MPEAMET, MOTHUBBI, MHIIMAECHT) U PACKpPOWTE KaXKIblil Ha
puMepe.

38. Kakue Tunbl KOH(UIMKTOB BBIIEISIOT B  OpraHu3aluu  (BHYTPUIMYHOCTHBIH,

MEXJINYHOCTHBIM, BHYTPUIPYIIIOBOM, MEXIPYIIIOBOW, BHYTpUOpraHusanuoHHsiil)? Ilpusenure
IPUMEPHI KAXKJOr0 THIIA.

39. HazoBuTe OCHOBHBIC NPUYMHBI BO3HUKHOBEHHS KOH(UIMKTOB B  OpPraHU3aIUH.
OxapakTepu3yidTe 4YeTbipe TIpyIIbl HPUYMH: OOBEKTUBHBIC, OpPraHU3alMOHHO-YIPABICHUYECKUE,
COLIMAJIbHO-TICUXO0JIOTMYECKUE, IUYHOCTHBIE.

40. Yrto Takoe  (YHKIMOHANbHBIA  (KOHCTPYKTUBHBIH) U  AUCPYHKIIMOHATHHBIN
(mectpyktuBHBIA) KOHMIUKT? B uem ux orauumsa? Kak pyKOBOAMTENIO MEPEBECTH KOH(MIUKT U3
J€CTPYKTUBHOIO PycClla B KOHCTPYKTHBHOE?

41. OxapakTepu3ylTe MATh CTPATEerHil MOBEACHHUS B KOHQIIMKTE (YKIIOHEHHE, CTIIa)KUBaHUE,
IPUHYXKACHUE, KOMIIPOMHUCC, COTPYIHUYECTBO). B KakuX cuTyanusx Kaxpaas cTparerus HamoOosee
s dexTuBHa?

42.  KakoBa poib pYyKOBOIUTENs B ylpaBieHUM KoHQuinkramu? HazoBute cTpyKTypHBIE
METOBI yIpaBJIeHUS KOHQIIMKTaMH (pa3bsiCHEHHE TpeOOBaHUH, KOOPIMHALMOHHBIE MEXaHU3MBI,
00111€0praHn3alMOHHBIE 1IeJIH, CUCTEMAa BO3HATPAXKICHUI).

Tema 7. Teopuu U cUCTEMBI MOTUBALIUU

43. JlaiiTe ompeneneHue TMOHITHS «MOTHBAIUA» Kak (yHKIMH MeHemkMmeHTa. HazoBute
METOJIbl MOTHBALIMM: MaTepUaAJIbHBIE, COLIMANIbHBIE, MOpAJIbHO-TICUX0JIornyeckue. [IpuBennure npumepsl
Ka)KJ10TO0.

44,  OxapaxTepusyiiTe cojepxarelbHble TEOpPUU MOTHBaIMU. B dYem cyTb uepapxuu
notpeOHocTeit A. Macnoy? HazoBute msiTh ypoBHEH MOTpeOHOCTENW M OOBACHHUTE, MOYEMY BBICIINE
NOTPeOHOCTH AKTYaTU3UPYIOTCS TOJIBKO MOCIIE YAOBIETBOPEHUS HU3IIUX.

45.  Packpoiite naByx¢akTtopHyto Teoputo MoTuBauuu @. Tepubepra. UYto Takoe
TMTUeHnYeckre (GakTopsl U MOTHBHpyomue ¢akropel? IloueMy HamuuuMe TOJIBKO TUTHEHHMYECKUX
(hakTOpoB HE 00ECIeUnBaET BHICOKYIO MOTUBALIUIO?

46.  Oxapaxtepu3yiite Teoputo norpedHocreit J. MakKnemnanga. Kakue Tpu norpeGHoCcTH
(BacTh, ycmex, NMpUHAAICKHOCTh) BblAenseT aBTop? Kak OHU BIMSIIOT HAa IMOBEACHHME 4YEJIOBEKa B
opraHu3aluu?

47. Packpoiite Tteopuro oxupmanuii B. Bpyma. UTo 03Ha4arOT NOHATHS «OXKUJAHUE
pe3yabTara oT paboThl», «OXKHUIaHHE BOZHATPAXKICHUS 3a PE3YJIbTaT» U «II€HHOCTh BO3HATPAKICHUS»?
Kak 311 Tpu (hakTOpa BIUSAIOT HA CTUMYII K JI€ATEIHHOCTH?

48. B wuyem cyrp Teopum cnpaBemmmBocTH C. Apamca? Kak paboTHMK cpaBHHMBaeT
COOTHOIIEHHUE «BXOJIOB» U «BBIX0/10B»? KakoBbl BO3MOXKHbBIE PEAKIIMN paOOTHUKA HA BOCTIPUHUMAEMYIO
HECIPABEIMBOCTh?

6.3 Kpumepuu u wixana oyenuganusa na ocnose bPC.

KPUTEPUM OLIEHMBAHUA PE3VJIbTAT B BAJUVIAX




JlaH TONHBINA, B JIOTHYSCKOM IOCIIEIOBATCIIBHOCTH 90-100
pPa3BEpHYTBIM OTBET HA IIOCTaBJICHHBIM BOIIPOC, IIE OH
IPOJEMOHCTPUPOBAJ 3HAHUS IPEAMETa B IOJIHOM O0OBeEMe
y4eOHOI MpOorpaMMbl, JOCTATOYHO TIYOOKO OCMBICIUBACT
JUCLMIUINHY,  CaMOCTOATEIbHO, W  HCYEPIBIBAIOLIC
OTBEYAET HA JIONOJHUTEJIbHBIE BONPOCHL, MPUBOIUT
COOCTBEHHBIE MPUMEPHI IO MPOOIEMaTHKE TOCTABIEHHOTO
BOIIPOCA, PELIWJI IPEJIOKEHHbIE NMPAKTUYECKUE 3a/]aHUA
6e3 omunboK

JlaH pa3BepHYTHI OTBET Ha MOCTABJICHHBINH BOMIPOC, TIE 75-89
CTYIEHT JEMOHCTpUpPYET 3HaHMs, NPHOOPETEHHbIE HA
JIEKLIMOHHBIX U CEMMHAPCKUX 3aHATUSX, a TAKKE TIOJyYEHHBIE
HIOCPEJICTBOM M3y4YEHUsI 00s13aTeIbHBIX Y4EOHBIX MaTepUasioB
0 KypCy, JaeT apryMEHTHPOBAaHHBIE OTBETHI, MPUBOAUT
IpUMEpbl, B OTBETE MPHUCYTCTBYET CBOOOAHOE BIIA/ICHUE
MOHOJIOTHYECKON peyblo, JJOTUYHOCTh U TOCIIEI0BATEIbHOCTH|
orBera. OHAKO JIOIyCKaeTcs HETOYHOCTh B OTBETE. Pemmiy
NPEAJIOKEHHbIE TPAaKTUYECKUE 3a/aHusg C  HEOOIbUIMMY
HETOYHOCTSIMMU.

Jlan oTBeT, CBUIETENbCTBYIOIUI B OCHOBHOM O 3HAaHUU 60-74
IIPOLIECCOB  M3Y4aeMOH JUCLUIUIMHBI, OTIMYAIOIIUICS
HEJ0CTAaTOYHOW ITyOMHOM W MOJIHOTOM PAaCKpPBITHSI TEMBI,
3HaHUEM  OCHOBHBIX  BOIPOCOB  TEOpUH,  Ci1abo
cOpMUPOBAHHBIMU  HaBbIKAaMHM  aHajlu3a  SIBJICHUH,
IIPOLIECCOB, HEZ0CTaTOYHBIM YMEHHUEM JlaBaTh
apryMEHTUPOBAHHbIE OTBETbl M IPHUBOJIUTH IPUMEDHI,
HE/I0CTaTOYHO CBOOOJTHBIM BJIAZICHUEM MOHOJOIMUYECKOH
peubto, JOTUYHOCTHIO U MOCIEI0BATEIbHOCTHIO OTBETA.

JlomyckaeTcsi HECKOJIBKO OIIMOOK B COAEp)KaHUU OTBETA
Y pEeUICHUH NPAKTUYECKUX 3aJIaHUM.

Jlan OTBET, KOTOpBIM COIEPKUT pAL  CEPbE3HBIX 0-59
HETOYHOCTEH, OOHapyXHUBAIOUIMII HE3HAHHE IMPOIIECCOB
U3yyaeMol  mpeAMeTHOW  o0nacTH,  OTJIMYaoUIMics
HEernyOOKHMM pACKPBITUEM TEMbl, HE3HAaHHWEM OCHOBHBIX
BOIPOCOB  TEOpUH, HEC(HOPMHUPOBAHHBIMU  HABBIKAMHU
aHalM3a SBJIGHUHM, TMPOLIECCOB, HEYMEHHEM JaBaTh
apryMEHTHPOBAaHHBIE  OTBETHI, CIAObIM  BJIaJCHHEM
MOHOJIOTHYECKON peubl0, OTCYTCTBHEM JIOTUYHOCTH U
NOCJIE0BATENBHOCTH. BBIBOABI NIOBEPXHOCTHBI. PemeHne
MPAKTUYECKUX 3a/laHuil HE BBINOJHEHO, T.€. CTYJIEHT He
CroCcOOEH  OTBETHTh  HA  BONPOCHl  Jake  NpHU
JIOTIOJTHUTEJIbHBIX HABOJSIIMX BOMPOCaX MpernoaaBarers.

7. MeToanuecKkne MaTepHAJIbI N0 OCBOCHUIO TUCHUILINHBI (MOIYJIs1)

IToaroroBka K JEKIIMSM.

FJ'IaBHOC B nepnogl IIOATOTOBKN K JICKOMOHHBIM 3aHATHIM — Hay‘—II/ITI)CH METOdJaM
CaMOCTOSITETLHOTO YMCTBEHHOTO TpyJa, CO3HATENBHO pa3BHBATh CBOM TBOPYECKHE CIOCOOHOCTH H
OBJIQJICBaTh HABBIKAMH TBOPUYECKOW pabOTHI. {151 3TOr0 HEOOXOAMMO CTPOTO COONIOAATH JUCIUTUTMHY
yueObl W TmoBeAcHHs. YeTkoe IUIaHUPOBAaHHWE CBOErO0 padouyero BPEMEHH U OTAbIXa SBISETCS
HEOOXOJIMMBIM YCJIIOBUEM JUIsl YCIIEUTHOW CaMOCTOATEIbHONW paboThl. B OCHOBY €ro Hy»HO MOJOXUTh
pabourie TpOrpaMMbl H3y4aeMbIX B CeMeCTpe AUCHUIUIMH. Kaxaomy oOydaromeMycs claemayeT
COCTaBJISITh ©KCHEICIbHBIA U CEMECTPOBBIN TUTaHBI PAOOTHI, a TAKKE TUIAH HA KaXAbld pabouunii aeHb. C



Beuepa BCera HaJIo pacrpeaessaTh paboTy Ha 3aBTpAIIHUi IcHb. B KOHIIE Ka)KI0r0 JHS IEIeCO00pa3Ho
IIOABOAUTHL UTOT paGOTBI: THIATCIIBHO HpOBepI/ITB, BCC JIN BBIIIOJIHCHO I10 HaMe‘{eHHOMy HJIaHy, HC GBIJIO
JIM KaKuX-TH00 OTCTYIUICHHIA, a €CITi OBUIH, 110 KaKOW MPUYHMHE 3TO Mpou301u10. Hy:KHO OCyIeCcTBIsATh
CaMOKOHTPOJIb, KOTOPBIH SIBJIICTCSI HEOOXOAUMBIM YCIIOBHEM YCIEIHON yueObl. Eciiu 4To-TO OcTanoch
HEBBITOJHECHHBIM, HEOOXOIMMO H3BICKATh BPEMS Ui 3aBEPIICHUS STOM 4acTH pabOThI, HE YMCHbBIIASL
00BbeMa HEIEIBHOTO IUIaHA.

CamocrosTenpHas paboTa Ha JIEKIHH.

Crynanue v 3anuch JICKITUH — CIIOKHBIM BUJT By30BCKON ayJAUTOpHOHN padboThl. BHUMaTenpHOE
CIlylIaHWE M KOHCIEKTUPOBAaHUE JIEKIUW MpernojaraeT WHTEHCHUBHYIO YMCTBEHHYIO JESTEIbHOCTD
oOyuaromerocsi. Kparkue 3amucu JIeKIMH, MX KOHCIIEKTHPOBAHUE IIOMOTAe€T YCBOUTH Yy4YeOHBIN
Matepuai. KOHCHEeKT ABIseTcs MOJIe3HbIM TOINa, KOI/la 3allMCaHO CaMO€ CYIECTBEHHOE, OCHOBHOE U
CHIENaHO 3TO caMUM oOydvaromumcs. He Hamo cTpeMuThes 3amucarh JOCIOBHO BCIO JIGKIHIO. Takoe
«KOHCIIEKTUPOBAHKE)» MIPUHOCUT OOJIbIlIE BPEAa, YEM MOJIb3bl. 3aIUCh JIEKIUIl peKOMEHIYeTCsl BECTH IO
BO3MOYKHOCTH COOCTBEHHBIMH (opMynupoBKaMu. JKenmaTenbHO 3alUCh OCYHIECTBISATh HA OJHOU
CTpaHUIle, a CIEAYIOUIYI0 OCTaBIATh JUIsi MpopaboTKKM y4eOHOTro Marepualia CaMOCTOSITENBHO B
JOMAIIHUX yCIOBUSAX. KOHCIEKT NEKIUH JIydile MOJpa3JeNiaTh Ha IyHKTHI, maparpadsl, cobmromas
KpacHyl0 CTpPOKY. OTOoMy B OONbIIONW CTemeHu OYyAyT crmocoOCTBOBaTh ITYHKTHI IIJIaHa JIEKIUH,
IIpeJIOKEHHbIE TpernojaBaTesneM. [IpuHIMNMaNbHbIE MECTa, ONPEENICHUs, UMEHAa aBTOPOB TEOpPUI
MenemkMenTa (. Teitnop, A. daiionb, 3. Maito, A. Macnoy, ®@. ['epubepr u ap.) u Apyroe ciemyet
COMPOBOXKIATh 3aMEUAHUSAMH «BAKHO», «0CO00 BaXKHO», «XOPOIIO 3aIOMHUTH» U T.I. MOXHO JAeNaTh
3TO U C IOMOIIbIO PA3HOIBETHBIX MapKEPOB WK pydek. Jlydie eciu oHu Oy1yT COOCTBEHHBIMU, UTOOBI
HE MPUXOJUIIOCH MPOCUTh UX y OJHOKYPCHUKOB M TE€M CaMbIM HE OTBJIEKAaTb MX BO BpeMs JICKIUH.
[lenecooOpa3no pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HauKH, CUMBOJbBI), COKpAIIEHUS CIIOB
(marmpumep, «@Y» — dynkuuu ynpasienus, «KOCY» — opraHn3allMoHHAsi CTPYKTypa yrpaBieHus, «M»
— MeHemKkMeHT). He numnuMm Oyaer u usydeHue ocHOB creHorpaduu. PaboTast Ham KOHCIEKTOM
JIEeKUUH, BCerja HeoOXOAMMO HCIIOJIb30BaTh HE TOJBKO YUYEOHMK, HO M Ty JIUTEpaTypy, KOTOPYIO
JIOTIOTHUTEIHHO PEKOMEHI0BaII JIeKTop. IMEeHHO Takasi cepbe3Hasi, KpOnoTiauBasi padoTa ¢ JeKIIMOHHBIM
MaTepUajIoM MO3BOJIUT IITyOOKO OBJIa/I€Th 3HAHUSAMHU.

[TonroroBka K MPakTUYECKUM 3aHATHSIM.

[ToaroToBKy K KaKAOMy MPAKTHUECKOMY 3aHSATHIO KaXJbli 0Oydaromuiics JOJKEH HayaTh C
O3HAaKOMJIEHHUSI C IUIAHOM HPAKTHYECKOIO 3aHSATHs, KOTOPBIH OTpa)KaeT COJep’KaHuE IMPeaIoKEHHOU
Tembl. ToiarenbHOe NPOAYMBIBAHWE M H3Y4YE€HHE BOIIPOCOB IUIAHA OCHOBBIBAETCA Ha MpopaboTKe
TEKYIIEro MaTepuana JIEKIIMH, a 3aTeéM H3Y4eHMsI 00s3aTeIbHOW M JONOJHUTENIbHON JUTEpaTyphbl,
PEKOMEHJIOBAaHHYIO0 K JaHHOM Teme. Ha OcHOBe WHAMBHAYaJIbHBIX MpPEANOYTEHUI oOydaromemycs
HEO0OXOJIMMO CaMOCTOSITENIbHO BBIOpaTh TEMY JOKJaza MO HpobiieMe NMPaKTUYECKOTo 3aHATHUS U T10
BO3MO>XHOCTH IOJTOTOBUTH 10 HEMY Mpe3eHTauuto. Eciau nporpaMmMol ITUCLHUILUIMHBI TIPESYyCMOTPEHO
BBITIOJTHEHUE MPAKTHUUECKOrO 33JaHUs, TO €ro HEOOXOAMMO BBIIOJHUTH C YYETOM MPEI0KEHHON
uHCTpYKUMU (yctHO minu 10 muchbMeHHO). Bce HOBble MOHATHSA MO HM3y4aeMOW TeMe HEeoOXO0IUMO
BBIYYUTh HaW3yCTh U BHECTH B IJIOCCApUH, KOTOPBIN 1er1ecoo0pa3HO BECTH C CaMOro Havaja U3y4deHHs
Kypca. Pe3ynbrar Takoil paboOThl JOJKEH MPOSBUTHCS B CIIOCOOHOCTH OOy4aromerocss CBOOOTHO
OTBETUTh Ha TEOPETUYECKHE BOIMPOCHI MPAKTHMUYECKOTO 3aHATHSA, €ro BBICTYIUIGHMM M YYacTUU B
KOJIJISKTUBHOM OOCY)KJICHHMHM BOIPOCOB H3Y4aeMOW TEMbl, NPAaBUIBHOM BBIMOJIHEHUH MPAKTHYECKUX
3aJlaHul ¥ KOHTPOJIBHBIX padoT.

CtpyKTypa NpakTUYECKOTO 3aHSTHSI:

B 3aBucumocTu OT coiepxaHus M KOJIMYECTBA OTBEJEHHOIO BPEMEHM HA M3YyUEHHUE Ka)KJIOU
TEMbI MOKET MTPAKTUUECKOE 3aHATUE COCTOSITh U3 YEThIPEX-TATH YaCTeH:

1. O6cyxaeHne TeOpEeTHUECKUX BOMPOCOB, ONPEAETICHHBIX TPOrPAMMON JUCIUIUINHBL.

2. Jloksiag v/ UM BBICTYIUIEHUE C NMPE3EHTALUSAMHU 110 IpobieMe MPaKTUYECKOT 0 3aHATHSI.

3. OOcy»xeHue BHICTYIUIEHUH 110 TeMe — TUCKYCCHUSI.

4. BeImonHeHue MNPaKTHYECKOro 3aJaHMs C IOCIEOYIOUIMM pa300poM  IOJIyYEHHBIX



pe3yNbTaTOB WM OOCYXIEHHE NPAKTHUECKOTO 3aJaHusi, BBINOJHEHHOTO JI0Ma, €CId 93TO
IIPEAYCMOTPEHO NIPOTPAMMON.

5. IloagBeneHue UTOTOB 3aHITHS.

[lepBast yacTb — 0OCYXJIEHHUE TEOPETUUECKUX BOMPOCOB - MPOBOAUTCS B BUAE (PPOHTAIBHOM
Oecelpl CO BCEH rpyYIION U BKIIOYAET BEIOOPOUYHYIO MPOBEPKY MPEIoiaBaTeeM TeOPETUUECKUX 3HAHHM
oOyyaromuxcs. [IpuMepHas MpoaOIHKUTENBHOCTE — 10 15 MuHyT. BTOpas 4yacTh — BBICTYIICHHE
oOyuaromuxcsi ¢ AOKJIagaMH, KOTOPbIE JOJHKHBI COMPOBOXKAATHCS MPE3CHTALUIMU C IENIbI0 YCUIICHUS
HArJSIIHOCTU BOCIIPHSTHUS, 110 OJJHOMY M3 BOIPOCOB MPAKTHUECKOTO 3aHATUSA. OOsS3aTENbHBINA JIEMEHT
JOKJIaJia — MpeICTaBICHUE U aHAJIU3 CTATUCTHUECKUX JAHHBIX, 000CHOBaHHE COI[MAIBHBIX MOCIEICTBUI
000T0 YKOHOMHYECKOTO (DaKTa, sBICHHs WM Tporecca. [Ipumepras npoxomkutrenbHocTh — 20-25
MuHyT. [locne noknasoB cienyer ux oOCyKIeHHe — AUCKyccHs. B Xome 3Toro srama mpakTHYECKOTO
3aHSTHUS MOTYT OBITh 3a/1aHbl YTOUHSIOIIME BOMPOCHI K JOKJIaguukam. [IpuMepHas npoaoKuTenbHOCTh
— 110 15-20 munyt. Ecniu nporpammoii npeycMOTPEHO BBINOJIHEHUE PAKTUYECKOTO 3aJaHUs B paMKax
KOHKPETHOW TEMBbl, TO NPENOAaBaTeIsIMU OINPEACNAeTCS €ro COAep)KaHWe U JaeTcsl BpeMsl Ha ero
BBITIOJIHEHUE, a 3aTeM HJET OOCYKIEHHE pe3yapTaroB. Ecnm mpakTuueckoe 3ajaHue JODKHO OBLIO
OBITh BBIMIOJHEHO JOMa, TO Ha MPAKTHUYECKOM 3aHSATHUHU MpPENofaBaTellb MPOBEPSET €ro BBIMOJIHEHHE
(yctHo wmim mucbMeHHO). [lpumepnas npomoipkurensHOcTh — 15-20 munyt. [loaBegeHueM HUTOTOB
3aKaHYMBAETCS MpakTUyeckoe 3anaTrue. O0yJaromumcs JOHKHBI ObITh OOBSBIICHBI OLIEHKH 32 padoTy U
JlaHbl UX YeTKue 000cHOBaHUs. [IpumMepHas MpoJoKUTEIbHOCTh — 5 MUHYT.

Pabora ¢ nureparypHbIMU HCTOYHUKAMH.

B mpouecce moAroToBKM K MPAaKTUYECKUM 3aHATHUAM, 00ydaroLUIMMcs HEOO0XOAUMO OOpaTUTh
oco00e BHUMaHHE Ha CaMOCTOSTEIbHOE M3YYCHUE PEKOMEHIOBAHHON y4eOHO-METOJMYECKON (a Takxke
Hay4yHOH U momysspHON) sureparypbl. CamocrosiTenbHass paboTa ¢ ydyeOHHMKAMH, Y4eOHBIMU
MocoOWsIMU, HAy4YyHOW, CIPABOYHON M TMOMYJISIPHOM JINTEpaTypoil, MaTepualaMd TEePHUOIMYECKUX
u3naHuid 1 VHTepHeTa, CTaTUCTUYECKMMHU JaHHBIMHU sABIsieTcs Haubosee 3(PQGEKTUBHBIM METOJIOM
[IOJIyYE€HUsl 3HAHUM, IMO3BOJISIET 3HAYMTENIBbHO AKTHBU3MPOBATh IPOLIECC OBIAACHUS HH(pOpMaLueH,
crocoOCTByeT OoJiee IIyOOKOMY YCBOSHHIO U3y4aeMoro MaTepuaia, GopMUpyeT y oOydaromuxcsi CBOe
OTHOIIIEHWE K KOHKpeTHOW mpobneme. bomee TiyOOKOMY pacKpbITHIO BOIMPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOIOJHUTEJIBHOM JIMTEPaTypol, PEKOMEHIOBAaHHOW IpENOAaBaTelIeM, YTO IO03BOJISET
oOyyaroluMcsl NPOSIBUTh CBOIO MHAWBHUIYAJbHOCTh B paMKax BBICTYIJICHUS Ha 3aHATHUSX, BBISBUTH
HIMPOKHNA CHEKTP MHEHUH 10 U3y4aeMoil mpobieme.

8. YueOHasi 1uTepaTypa M pecypchbl HHPOPMALMOHHO- TeJJeKOMMYHHKAIMOHHOM ceT UHTepHeT

8.1. OcHoBHag auTeparypa

1. beranckas M.FO. OOmmii MmeHemK MeHT : yueOHoe mocodue ans obydarommxces 1 Kypca
oOpa3oBarenbHONM MporpaMMbl OakaiaBpuara HampasieHuss noAarotoBku 38.03.02 MenemxkMeHT
(mpoumu: "OpraHu3alMOHHO-TIPABOBOE PETYIMPOBAHUE MEXIYyHApOAHOTO Ou3Heca", "MeHemKMEeHT
BHEIITHEOKOHOMHUYECKOU JeSITeNbHOCTU'") ouHOM/3a0uHOi Gopm oOyuenms / U. 1O. Beranckas, 0. A.
Mumuna, B. I1. I'puropseBa ; MuHucTepcTBO HayKH M Bbiciiero oopaszoBanus Poccuiickoii @enepanumy,
JloHenkast axkajeMuss YOpaBlIeHHs U rocyaapcTBeHHoW cimyxObl, Kadenpa wmenemxmeHTa
BHCIIHEOKOHOMHUYECKOU aesTeabHocTH. - JloHenk : JJOHAVYUI'C, 2023. - 245 ¢. ISBN 978-5-6050998-
4-0

2. Ko3swipeBa, H. O. O6muit MmenempxMenT : yueoHoe nocooue / H. O. KossipeBa. — MockBa
: Jlemo PAHXuI'C, 2024. — 148 c. — ISBN 978-5-907884-39-7. — Tekcr : amekTpoHHBIH // JlaHb :
ANEKTPOHHO-OMOMMoTeynas cuctema. — URL: https://e.lanbook.com/book/467900

3. Koprosa, M. A. MeHemxMeHT opraHu3anuu : ydeOHoe mocobue mis By30B / M. A.
KoproBa. — 2-e u3z., ucnp. u gon. — Mocksa : FOpaiit, 2023. — 197 c. — ISBN 978-5-534-07675-2.
— Texkct : anextponnsiii // OBC FOpaiT [caitr]. — URL: https://urait.ru/bcode/516231 Mapnac, A. H.
Teopus MmenemxMenTa : yaeOHuk g By3oB / A. H. Mapgac, O. A. I'ynseBa. — 2-e u3/., UCHp. U JOI.
— Mocksa : FOpaiit, 2023. — 307 c. — ISBN 978-5-534-07387-4. — Texkct : anexrponnsiii // 9b6C



FOpaiir [caiit]. — URL: https://urait.ru/bcode/514279

8.2. lomonHuUTEnRHAS IUTEPATYPA

1. Penuna, E. A. OcHoBbl MeHeKMeHTa : yueOHoe mocooue / E. A. Penmna, M. A. UepHbiies,
T. FO. Anonuenko u ap. — Mocksa : UHOPA-M : Akagemuentp, 2015. — 240 c. — ISBN 978-5-16-
004659-4. — Tekcr : AIEKTPOHHBIN /l eLibrary [caiiT]. — URL:
https://elibrary.ru/item.asp?id=25411677

2. Pymsannena, 0. B. KopnopatuBHoe ympasieHue : ydeOHoe mocobme s By3oB / 0. B.
Pymsunera, M. A. I'ypuna. — Boponex : HAYKA-IOHUIIPECC, 2020. — 80 c. — ISBN 978-5-
4292-3174-7. — Tekcr : AJIEKTPOHHBIN // eLibrary [caiiT]. — URL:
https://www.elibrary.ru/item.asp?id=43973869

3. MenemxmenT. CoBpeMeHHbIE MPOOJIEeMbI U pelieHus : yyeOHoe nmocodue s By3os / C. H.
Kocuukos, A. JI. 3onkun, H. M. Buntep [u ap.]. — Cankr-IlerepOypr : Jlanp, 2025. — 164 ¢c. — ISBN
978-5-507-50159-5. — Tekcr : anexTpoHHbIH // JIaHp : 35eKTpoHHO-OnbmmoTeynas cucrema. — URL:
https://e.lanbook.com/book/440087

8.3 HopmartuBHbIe IpaBOBbIE IOKYMEHTHI M MHAs TPaBoBas WHGOpMaIHs

1. Tpynosoii konekc Poccuiickoit @eaepannu ot 30.12.2001 No 197-D3 (pen. ot 22.04.2024)

2. I'paxnanckuii koaekc Poccuiickoit @enepanuu (yacts nepsasi) oT 30.11.1994 Ne 51-03 (pen.
ot 24.07.2023)

3. Hanmonanwnsiit crangapt PO 'OCT P MCO 9000-2015 «CucteMbl MEHEIDKMEHTA KauyecTBa.
OcHoBHble N0J0XKeHUS U ciaoBapby» (yTB. [Ipukasom Poccrangapra ot 28.09.2015 Ne 1390-ct)

8.4 HurepHer-pecypchl

1.  DnekrpoHHo-OMOMMoTeuHas cucrema «3HAHUYM» — URL: https://znanium.ru

2. Hayunas snexrponnas 6udanoreka eLIBRARY.RU. — URL: https://elibrary.ru/

3. Hayunas snexkrponnas oudnaunoreka «KubdepJlennnka». — URL: https://cyberleninka.ru
4. DnexkTpoHHO-OMOMMoTeuHas cucrema «Jlanby. — URL: http://e.lanbook.com

9. MarepunanbHO-TexHH4YecKasi 0a3a, MH(pOPMAIMOHHBIE TEXHOJIOTHHM, NMPOrpaMMHOE
olecrieyeHne U HH(POPMaALIMOHHBIE CIPABOYHbIE CHCTEMBbI

MarepuanbHO-TeXHHUUECKOE 0OecTieueHNe TUCIUIUIMHBI BKIIOYaeT B ceOsl:

- JIEKLIMOHHbIE ayAUTOPUH, OOOPYIOBAHHBIC BHJICONPOEKIMOHHBIM O0OPYAOBAaHUEM JUIS
MIpe3eHTAalMH, CPEICTBAMHU 3BYKOBOCIIPOU3BEICHM S, SKPAHOM;

- TOMEILIEHHs] A MPOBEAEHUS CEeMMHApPCKMX W MPAaKTUYECKHX 3aHATUH, 000pyaoBaHHbBIE
yueOHOI MeOenblo.

JucuumnirHa nojiepskaHa COOTBETCTBYIOIUMH JIMIEH3UOHHBIMU MTPOIPAMMHBIMH TPOTyKTaMU:
Microsoft Windows, Microsoft Office, CIIC I'apant, CIIC KoncynbrasT.

[TporpammMHBbIe cpeicTBa oOecrieueH s yueOHOTo MpoLecca BKIIOYAOT:

- mporpaMmbl Tpe3eHTanoHHOi rpaduku (MS PowerPoint — s MOATOTOBKH ClaioB |
IIpE3EHTALNN);

- TekcTtoBble penaktopsl (MS WORD), MS ECXEL — st Tabnui, Auarpamm.

By3 obecneunBaer Kaxaoro oOydaromierocss paboyuMM MeCTOM B KOMITBIOTEPHOM Kjacce B
COOTBETCTBUH C 00bEMOM U3y4aeMbIX JTUCHUIUIMH, 00eCIeunBaeT BbIX0/ B ceTh HTepHeT.

[ToMemenust Juis  caMOCTOSITEIBHOM  pabOThl  OOYYaIOLIMXCSA  BKIIOYAIOT — CIEAYIOIIYIO
OCHAIIEHHOCTB: CTOJIbI ayJIUTOPHBIE, CTYJbs, JOCKH ayJUTOPHbIE, KOMIIBIOTEPHI C MOAKIIOYEHHEM K
JIOKAJIbHOM CEeTHM MHCTUTYTa (751 KOMIBIOTEPHBIX ayauTopuil) 1 MuTtepHer. Jlnsg usydeHus y4deOHOM
JTUCHUIUIMHBL WCIOJIb3YIOTCS aBTOMAaTU3MpOBaHHAs OuOiIMoTeYHass HH(OpPMAalMOHHAs CcHCTeMa U
3JIEKTPOHHBIE ONOIMOTEUHBIE CUCTEMBI.
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